
NHS OFFER S COUNSELING 
SERVICES TO HOMEOWNER S 

LEDGE SITE OUTREACH 
NHS WANT S YOUR INPU T 

Mission Hi l l NHS , wit h the assistance o f the Cit y of 
Boston, announces th e start of new counseling 
services for Mission Hi l l homeowners . 

If yo u are concerned about meetin g your monthly housing 
expenses —  paying your mortgage an d meeting your othe r 
financial obligations — or even if you are worried about a  bank 
foreclosure, these services could be for you. Call Missio n Hi l l 
NHS a t 442-5449 for a meeting at our office to discuss your 
financial problems . A l l information will be confidential. 

After reviewin g and discussing your personal financia l 
circumstances, a program may be developed to help you. 
Approaches that might help include preparing a monthly famil y 
housing budget, reviewin g opportunities t o refinance you r 
present mortgage, settin g up payment schedule s t o bring your 
loans up to date, or assistance wit h consolidating your bills into 
one loan. 

Mission Hi l l NH S aske d Joan Smith of the Boston Redevelop-
ment Authority' s Neighborhood Housing and Developmen t 
Department t o provide these counseling services. Smith has 
many years o f experience in housing-related program s an d ha s 
a workin g knowledge of the available banking and assistanc e 
programs. Counselin g services are free t o Mission Hi l l 
homeowners an d wil l begin in March and continue through th e 
spring. Priority wil l be given to owner occupants . 

These counseling services are one part of Mission Hi l l NHS' s 
effort t o address the issue of neighborhood disinvestmen t an d 
stabilization. Mission Hi l l NH S i s working cooperatively with 
the Boston Redevelopment Authority to help develop program s 
and resources tha t wil l be available to Mission Hi l l resident s t o 
strengthen ou r housing and our entire neighborhood . 

Glen Ohlund 
(right) is 
talking and 
meeting with 
residents to 
discuss their 
ideas for the 
future of the 
Ledge Site. For 
an update on 
the Site see 
Committee 
Reports inside. 

CONTEMPLATING SPRIN G 
HOME IMPROVEMENTS ? 

Applications are stil l being accepted fo r the Cit y of 
Boston's Homeworks Program. This home improve-
ment gran t progra m is available to all Mission Hi l l 
residents o f an owner-occupied one- to four-family 
house o r condominium. 

Grants are equal to one third the cos t of certain 
repairs o r up to $3,000. An additional grant o f up t o 
$1,000 is available for exterior painting. To request an 
application, call the Cit y of Boston's Public Facilities 
Department a t 635-0600. Sign-up now for those spring 
improvements. 

MISSION HIL L NHS A N N U AL MEETIN G 
MONDAY •  APRI L 5, 1993 •  7  P.M. 

Mass. College of Art •  62 1 Huntington Avenue •  Auditoriu m i n th e Towe r Buildin g 



NHS ANNUA L MEETIN G 
April 5 , 199 3 

Monday •  7  p.m. 
Mass. Colleg e o f Ar t •  62 1 Huntingto n Avenu e 

Auditorium i n the Towe r Buildin g 

The M i s s i o n H i l l N H S M e m b e r s h i p C o m m i t t e e i s so l ic i t in g candidates t o th e Boar d o f Di rectors . Candidate s w i l l b e electe d a t 
the A n n u a l M e e t i n g b y th e m e m b e r s h i p o f M i s s i o n H i l l N H S . Fo r a  M i s s i o n H i l l res iden t t o becom e a  m e m b e r o f N H S , a l l y o u 
have t o d o i s a t ten d th e A n n u a l M e e t i n g , s ig n i n a n d y o u ar e e l ig ib l e t o vote . 

Th is year , f i v e M i s s i o n H i l l resident s w i l l b e electe d t o th e Board . A l l candidate s m u s t c u r r e n t l y l i v e i n on e o f th e f o l l o w i n g 
Dis t r ic ts o r M i s s i o n H i l l A t - L a r g e (se e inser t m a p f o r Dist r ic ts) . A l l seat s ar e f o r a  three-yea r t e r m . 

CANDIDATES: 

O n e (1 ) sea t i s avai labl e t o resident s f r o m eac h o f th e f o l l o w i n g : 

D i s t r i c t 3  —  A l i c e T a y l o r D e v e l o p m e n t A r e a a n d D i s t r i c t 7  —  D e l l e A v e n u e . 

T w o (2 ) seat s ar e avai labl e fo r M i s s i o n H i l l resident s f r o m D i s t r i c t 6  —  T o p o f th e H i l l A r e a . 

O n e (1 ) sea t i s avai labl e f o r a  M i s s i o n H i l l r e s i d e n t A t - L a r g e . 

The M e m b e r s h i p C o m m i t t e e i s als o so l ic i t in g candidates f o r t w o (2 ) seat s t o represen t th e loca l F i n a n c i a l I n s t i t u -
t i o n s a n d on e (1 ) sea t t o represen t th e f o l l o w i n g : the C i t y o f B o s t o n a n d Loca l R e t a i l M e r c h a n t s . 

N o m i n a t i o n s w i l l b e take n f r o m th e f loo r o f th e A n n u a l M e e t i n g fo r a d d i t i o n a l A t - L a r g e candidates . Resident s 
m u s t b e presen t a t th e m e e t i n g t o b e n o m i n a t e d f r o m th e f loor . N o n o m i n a t i o n s w i l l b e take n f r o m th e f l o o r fo r 
D is t r ic t candidate s o r candidate s represent in g th e F inancia l I ns t i tu t ions , the C i t y o f Bosto n o r Loca l Retai l M e r -
chants. 

HOW: 

I f y o u ar e intereste d i n s u b m i t t i n g y o ur n a m e a s a  candidat e fo r th e e lect io n t o th e Boar d o f D i rectors , pleas e sen d 
y o u r name , address , sea t y o u ar e a  candidat e fo r , a n d a  br ie f statemen t o f w h y y o u w a n t t o r u n fo r th e B o a r d , 
experience a n d qua l i f ica t ion s t o th e M i s s i o n H i l l N H S M e m b e r s h i p C o m m i t t e e , 153 0 T r e m o n t Street , Boston , M A 
02120 n o la te r t h a n 5  p . m . , M a r c h 16,1992 . 

WHO: 

The M i s s i o n H i l l N H S Boar d consist s o f 2 7 members ; 1 7 m e m b e r s ar e n e i g h b o r h o o d resident s f r o m var iou s 
n e i g h b o r h o o d d is t r ic t s a nd th e n e i g h b o r h o o d A t - L a r g e . Th e Boar d als o ha s f o u r representat ive s f r o m th e f i n a n -
cial c o m m u n i t y , thre e f r o m th e C i t y o f Bosto n g o v e r n m e n t , t w o f r o m th e i n s t i t u t i o n a l c o m m u n i ty a n d on e f r o m 
the loca l re ta i l merchants . Th e Boar d o f D i rector s meet s m o n t h l y t o d i rec t th e busines s o f th e C o r p o r a t i o n . Boar d 
m e m b e r s ar e expecte d t o s u p p o r t th e goal s a n d p r o g r a m s o f th e o rgan iza t io n b y a t t e n d i n g m o n t h l y meet ing s a n d 
serv ing o n va r iou s Commi t tees . 

VOTE . VOTE . VOTE . VOTE 



Mission Hill Neighborhood Housing Services, Inc . 
Service Area and Distric t Boundaries 

1. RT H Area 
2. Triangl e Area 
3. Missio n Hill Extension Area 
4. Missio n Hill Main Area 
5. Co l burn Street Area 
6. To p of the Hil l Area 
7. Dell e Avenue Area 
8. Bac k of the Hil l Area 



COMMITTEE REPORT S 

APARTMENTS FO R RENT 
Frawley Dell e Apartments , one -
bedroom apartment s o n Frawle y 
Street, $57 5 a  month . Include s 
heat & hot water, wall-to-wal l car -
pet, moder n kitchens, on-site laun-
dry, parkin g on a first-come, first -
serve basis . Fo r information or to 
put you r nam e o n a waiting list , 
call Independent Managers Inc . at 
442-0292. 

P R O P E R T Y R E V I E W C O M M I T T E E 
Committee Members: Walter  Bennett, Kelly Farquharson, Patricia Flaherty, Kay 
Gallagher, Cynthia Koebert (chair), Maryanne OfKeefe,Joe Sullivan. 

A t th e suggestion of Committee Chair C y n d i Koebert , the Prop -
erty Review Committee and our management agent , Independen t 
Managers Inc . (IMI) , me t wi t h a  grou p o f Delle Avenu e are a 
residents t o discuss concern s abou t ou r propertie s o n Dell e A v-
enue, par t o f our Frawle y Dell e Apartments . 

Information, concern s an d issue s wer e share d b y al l present . 
Residents an d neighbor s alik e ar e encourage d t o cal l IM I at 442-
6828 (a 24-hour service) if they observe any problems or have an y 
concerns at any of our properties. IM I w i l l follow-u p an d get back 

to you. 
We continu e t o work 

wi th th e resident s o f ou r 
buildings an d th e neigh -
borhood t o ensure w e all 
are goo d neighbors . T o 
increase security, we have 
recently installed exterior 
lighting t o ligh t th e bac k 
yard a t 7-1 7 Dell e A v -
enue. I n respons e t o in-
dividuals congregating i n 
front of the bui lding door-
ways, managemen t me t 

wi th severa l households an d poste d n o trespassin g signs , whic h 
enable the police to disperse groups. To help reduce litter, manage-
ment is doing additional street and sidewalk cleaning in front of the 
property. 

To maintai n ou r property , w e recentl y complete d som e i m -
provement projects . A l l the hallway s at 7-1 7 Delle Avenue and 7 -
15 Frawley Stree t hav e bee n painted . Th e exterio r w indo w an d 
door tr im has been painted on Frawley Street and chimney repairs 
were mad e t o Dell e Avenue . 

The Committe e is currently reviewing Frawley Delle Apartment's 
operating budget fo r 1993 wi th IMI . Thi s is the tenth year we hav e 
owned an d operate d Frawle y Dell e Apartments for 7 4 moderate -
and lower-incom e households. Propertie s include d i n this devel -
opment ar e locate d at 56 Delle, 7-17 Delle and 7-1 5 Frawley Stree t 
and wer e finance d throug h th e Massachusett s Hous in g Financ e 
Agency wi t h th e assistanc e o f th e Metropolita n Bosto n Hous in g 
Partnership. 

N E I G H B O R H O O D S T A B I L I Z A T I O N C O M M I T T E E 
Committee Members: Walter Bennett, Kelly Farquharson, Patricia Flaherty, Jay 
LaCroix (chair), Patricia McDermott, David West. 

The Neighborhoo d Stabilization Committe e continues wor k t o 
provide ne w service s to Miss ion H i l l residents . Thi s month , w e 

a n n o u n c e d th e star t o f 
HOUSES FO R SALE 
Interested i n buying a  hom e 
for yo u and your family? Mis -
sion Hil l NHS' s Stabilizatio n 
Committee i s currently main -
taining a list of houses for sale 
in Missio n Hil l (some are bank 
owned). Fo r information sto p 
by ou r office a t 153 0 Tremon t 
Street (acros s fro m Missio n 
Church). 

homeowner counselin g ser -
vices (see story on page 1) . To 
expand ou r effort s w e ar e 
working wi t h th e Bosto n Re-
development Authori t y o n a 
hous ing assessmen t study . 
This study w i ll document cur-
rent housing trends and needs 
so we can develop specific so-
lutions. We are currently con-
ducting a n exterio r conditio n 
survey of all the houses i n the 

neighborhood t o identif y th e nee d fo r more home improvemen t loa n 
funding. 

The Committe e is also work in g wi t h a  couple o f bank s o n tw o 
properties that they have recently foreclosed and own. At the Decem-
ber monthl y Board meeting , the Committe e was aske d to explore th e 
possibility o f purchasing an d rehabbin g on e o f these multi-famil y 
properties. 

If you have suggestions on housing programs or services that might 
help you or the neighborhood, please contac t Jim Hoffma n a t Miss io n 
H i l l N H S or th e Chai r o f Committee, Jay LaCroix . 

L E D G E SIT E C O M M I T T E E — O u t r e a ch c o n t i n u e s 
Committee Members: Walter Bennett, Kelly Farquharson (co-chair), Patricia Flaherty 
(co-chair), Bruce Keary, Jay LaCroix, Patricia McDermott, David Welch. 

In December , we continue d th e outreac h phas e o f th e Ledg e Site 
planning process wi th th e publicatio n o f ou r NHS  LEDGE  SITE  NEWS. 
Since distributing the newslette r throughou t th e neighborhood , Gle n 
Ohlund , N H S communit y organizer for the Ledg e Site, has been very 
busy talkin g an d meetin g wi th abutter s to the site . The Committee is 
using thes e introductory meetings t o familiariz e abutter s wi t h N H S , 
outline th e communit y planning process tha t w i l l b e use d t o creat e a 
development plan , solici t abutters ' participatio n in thi s proces s an d 
begin t o generate residents' vision s an d concern s fo r development of 
the site . 

To dat e Gle n ha s talke d to 7 5 residents includin g Boar d members , 
community leaders , retailers and abutters . A  total of 50 abutters wer e 
the singl e larges t grou p amon g thos e interviewed . Gle n plan s to 
complete these introductory meetings by the end of this month. If you 
live next to the Ledge Site and wou l d lik e to meet wi t h Glen , give our 
office a  call a t 442-5449. 

The Committe e continues to work wi th Harvard University , owner s 
of the site, to finalize the budget workplan for the community planning 
process. Th e budge t w i l l fun d staff , projec t costs , variou s technical 
studies an d consultant s t o prepar e an d analyz e information to assis t 
residents wi t h makin g recommendations. Wi th Harvar d University' s 
continued suppor t an d th e enthusiasti c suppor t fro m neighborhoo d 
residents, th e Committe e anticipate s startin g th e plannin g proces s 
during March . 

706 H U N T I N G T O N INC. 
Committee Members: Walter  Bennett, Kelly Farquharson, Kay Gallagher,  Bruce 
Keary (chair). 

Huntington Apartments, located in the heart of our neighborhood at 
Brigham Circle , continue s t o be a source o f pride for N H S . No t onl y 
have w e save d thi s gracefu l histori c bui ld ing at 706-712 Huntington 
Avenue, but i n th e 

APARTMENT FO R RENT 
Huntington Apartments, one-bedroom apart 
ment for a holder of a Section 8 Certificate or 
Voucher. Include s heat & hot water, air con-
ditioning, wall-to-wall carpet, modern kitchen 
and bath , and on-site laundry . Fo r informa-
tion or to put your name on a waiting list, call 
Independent Manager s Inc . at 566-5514 . 

process we create d 
37 uni t s o f ne w 
market-rate and as-
sisted housin g as 
wel l a s two com -
mercial locations . 

O u r manage -
ment agent , I M I , 
has b rough t u s 
through th e dra-
matic downturn in the renta l market wi t h consisten t goo d marketing 
and management . Ove r th e nex t severa l months w e w i l l b e work in g 
wi th th e primar y lendin g agency , Massachusett s Hous in g Financ e 
Agency, t o restore decrease s i n Stat e assistanc e payment s t o help 
balance ou r operatin g budget . 



N H S C A L E N D A R N H S B O A R D &  O F F I C E R S 

Mission Hil l NH S Annua l Meetin g 
APRIL 5 , 199 3 •  7  P . M . 

AUDITORIUM, M ASS. C OLLEGE O F A RT 

NHS Boar d o f Director s Meeting s 
MARCH 1 , 199 3 

MAY 3 , 199 3 
JUNE 7 , 199 3 

JULY 5 , 199 3 

Board Meeting s begi n a t 6  p.m . i n the Musi c Roo m o f 
Mission Church , 154 5 Tremon t Street . Al l resident s ar e 
welcome t o attend . 

is a new service of Mission Hill 
Neighborhood Housing Services. 

NHS NEW S will  introduce our 
organization to  new neighbors,  re-
introduce ourselves to old friends 

and update you on  present and future plans. 

NHS NEW S is  written and edited by members of 
the NHS Board. 

NHS NEW S is  published with the  assistance  of 
New England  Baptist Hospital. 

NHS OFFICER S 
Kelly Farquharson 

President 
Patricia Flaherty 

Vice President 
John Daley 

Treasurer 
Kay Gallagher 

Secretary 
Walter Bennett 

Assistant Secretary 
Bruce Keary 

Clerk 
Jay LaCroix 

Assistant Clerk 

RESIDENTS—District 
RTH 
Joseph Dea n 
Triangle 
Kelly Farquharson 
Mission Main 
Rafael Feliciano 
Colburn Street 
Richard Whitney 
Delle Avenue 
Cynthia Koebert 
Back of  the Hill 
Chris Norwood 
Top of the Hill 
Nancy Ahmadifar 
Mark Bourbeau 
Bruce Keary 
Patricia McDermott 
Maryanne O'Keef e 

At Large 
Walter Bennett 
Patricia Flaherty 
Richard Giordano 
Jay LaCroix 
David West 

FINANCIAL COMMUNIT Y 
Poonam Arora, Fleet Bank 
John Daley, Bank of Boston 
Lisa Eng, NeworldBank 

CITY OF BOSTON 
Ed Burke, Office of Neighborhood Services 
Shelagh Flynn, City Councilor David  Scondras 
Juan Lopez, Office of Neighborhood Services 

INSTITUTIONAL COMMUNITY 
Kay Gallagher, Back  of  the Hill CDC 
David Welch, New England Baptist Hospital 

RETAIL MERCHANT S 
Bruce Weinograd, Mike's DonutShop 

Office 
Mission Hill Neighborhood Housing 

Services, Inc. 
1530 Tremont Street 
Boston, MA 02120 

442-5449 

James Hoffman, Director 
Glen Ohlund, Ledge Site Community 

Organizer 

N H S 

N E W S 



N H S 
L E D G E S I T E N E W S 

D e c e m b e r 1 9 9 2 

N H S L E D G E S I T E N E W S 
This i s th e firs t editio n o f N H S L E D G E SIT E NEWS . Thi s newslette r i s 

part o f th e neighborhoo d outreac h include d i n ou r plannin g proces s fo r th e 
Ledge Site . Wit h thi s newslette r w e hop e t o kee p resident s informe d an d u p t o 
date o n th e activitie s o f th e N H S Ledg e Sit e Committee , solici t inpu t fro m 
residents, an d distribut e information . Thi s editio n wil l familiariz e yo u wit h th e 
Ledge Site , explai n ou r involvement , an d encourag e yo u t o b e a  par t o f th e 
process t o determin e ho w th e Ledg e Sit e ca n bes t serv e th e community . 

N H S 
If yo u ar e no t sur e wha t N H S is , we'r e th e organizatio n tha t ha s bee n i n 

the neighborhoo d sinc e 197 5 workin g t o stabiliz e an d improv e Missio n Hi l l fo r 
all o f it s residents . N H S ha s helpe d ove r 20 0 homeowner s wit h hom e repair s 
and ha s develope d 11 7 unit s o f affordabl e renta l housin g includin g th e H E R E 
House a t 4 0 Calume t St. , Huntingto n Apts . a t 70 6 Huntingto n Ave. , and th e 
rehabilitated apartment s a t 7-1 5 Frawle y St . an d 7-1 7 &  5 6 Dell e Ave . Ou r 
Board o f Director s (electe d volunteer s fro m th e neighborhood ) continue s t o wor k 
on thes e an d othe r relate d issue s o f concer n t o mak e Missio n H i l l a  bette r 
community fo r everyone . 

W H A T I S T H E L E D G E S I T E ? 
There ar e man y differen t opinion s abou t wha t an d wher e th e Ledg e Sit e 

actually is . Som e o f th e mor e frequen t response s t o thi s questio n are : 

"That's the  quarry" or  "It's  those rocks behind Osco's"  or  "That's  whew  they 
want to  put a  mall, right?" 

These ar e som e o f th e answer s peopl e gav e t o thi s questio n whe n asked . 
Some o f th e abov e statement s ar e mor e accurat e tha n others . Th e Ledg e Sit e 
consists o f th e buildin g wit h fou r commercia l businesse s (Osco , Sterlin g Cleaner s 
& Laundromat , an d Ban k o f Boston) , an d th e surroundin g parkin g lot . Th e 
site als o include s th e ledg e an d ope n lan d u p t o an d behin d th e ro w o f tripl e 
deckers o n Calume t St . an d ove r t o St . Alphonsu s Stree t T o giv e yo u a n ide a 
of th e physica l propert y boundarie s w e ar e talkin g about , w e hav e include d a 
map o n th e nex t page . Thi s sit e wa s a n activ e quarr y fo r ove r fift y year s 
(1850's-1900's). Muc h o f th e buildin g i n Bosto n wa s don e wit h a  simila r stone , 
known a s "Roxbur y Puddingstone" , unti l th e earl y 1900's . Jus t loo k a t th e 
Mission Churc h t o ge t a n ide a o f th e volum e o f ston e neede d fo r thi s an d othe r 



churches includin g 
Holy Cross Cathedral . 
Not less than twenty-
five area churches were 
built of the stone. 
The advent of steel 
and concrete as 
building materials 
made the "Roxbur y 
Puddingstone" from the 
quarry a thing of the 
past. Harvar d 
University began to 
purchase the former 
quarry in 1960, 
beginning with a parce l 
on St. Alphonsu s 
Street Th e entire 
pared known as the 
Ledge Site is presently 
owned by Harvar d 
Univeisî / 

N H S & T H E L E D GE SITE 

NHS was 
approached b y 
Harvard University in 
1989 to help defin e 
community development objectives for the Ledge Site. Harvar d initiated th e 
discussions because of an overwhelming lack of community support for 
previously presented plans. NH S responded with a proposal outlining a 
community planning process . 

This planning process will elicit ideas from within the community to create a 
viable development plan for the Ledge Site. Thi s development plan must serve 
the needs of the neighborhood, as well as being marketable and financially 
feasible. Far t of this process will certainly be to identify ways to revitalize 
Brigham Circle, making it a town center for Mission Hill. NH S believes tha t 
for this process to be successful it must create a plan that has broad-based 
community support, one which will serve the residents, businesses, institution s 
and visitors of Mission Hill. Discussion s with Harvard have been slow but 
continuous and the NHS Ledge Site Committee is working to finalize the 
planning process . 

The end product, as NHS envisions it, will be a development plan tha t 
benefits from the ideas of as many possible users of the site as we can 
reach - a  plan that doesn't just put up buildings, but helps to build the 
neighborhood. 

Mission Bill's  "Ledge  Site" 



W H Y I S T H E L E D G E S I T E I M P O R T A N T ? 
The Ledg e Sit e i s a  ke y par t o f th e commercia l cente r o f Missio n H i l l . 

Within Missio n Hi l l , thi s 9 + acr e sit e remain s th e larges t spac e availabl e t o b e 
developed. A  developmen t pla n whic h serve s resident s an d user s i s critica l t o 
the stabilizatio n an d growt h o f th e community . Som e residents ' opinion s take n 
from th e N H S survey conducte d las t summe r concernin g th e nee d fo r a  stron g 
commercial center  i n Missio n Hi l l are : 

"The appearance of  the  site, size  of  buildings, parking,  open  space,  types of 
stores, and  jobs for  our residents are  some of  my concerns.99 

"My neighbors are  my friends, I  also think  of  the  merchants  and  small 
businesses as  my friends too!  I  think we  are ideally located." 

"We love our  home but  I would  like to  live where  there  is  a  more desirable 
center to  shop." 

W H A T I S T H E P L A N N I N G P R O C E S S ? 
We woul d lik e you r inpu t a s t o wh y th e Ledg e Sit e i s importan t t o you . 

To accomplis h thi s goa l th e plannin g proces s wil l involv e a  numbe r o f task s an d 
activities -  smal l grou p meeting s o f abutters , residents , businesses , an d 
institutions wil l b e use d t o collec t informatio n o n desire s an d visions ; a  use r 
survey wil l collec t informatio n fro m th e curren t user s o f th e Brigha m Circl e 
shopping area , tas k force s wil l b e organize d aroun d specifi c issue s t o expan d 
participation an d assis t wit h reviewin g potentia l developmen t scenarios , 
consultants wil l revie w an d analyz e informatio n t o assis t resident s wit h makin g 
decisions; an d neighborhood-wid e meeting s wil l b e use d t o creat e an d hel p mak e 
the decision s o n th e developmen t plan . 

N H S recently  hire d Gle n Ohlun d t o assis t wit h outreach . H e wil l b e 
working a s th e communit y organizer , facilitatin g communit y input , explainin g th e 
process i n grou p meeting s an d individually , an d als o assistin g i n th e overal l 
planning process . Thes e meeting s wil l begi n a s soo n a s th e plannin g proces s i s 
finalized. I f yo u hav e question s o r woul d lik e t o spea k wit h Gle n regardin g an y 
element o f thi s process , pleas e cal l ou r office  a t 442-5449 . Gle n wil l b e i n th e 
office Tuesday , Thursday , an d Frida y fro m 10:0 0 A M until 6:0 0 P M. 

As reported  i n th e Septembe r editio n o f N H S N E W S , th e N H S Ledge Sit e 
Committee announce d tha t w e wer e startin g th e communit y outreac h an d 
planning proces s fo r th e Ledg e Site . Thi s newslette r i s th e first  visibl e produc t 
many o f yo u ma y b e seeing . W e hop e yo u ar e encourage d an d wil l le t u s 
know you r thoughts . 

NHS Ledge Site Committee Members: Walter  Bennett, Kelly  Farquharson (co-chak), 
Patricia Flaherty (co-chair), Bruce  Keary, Jay  LaCroix, Patricia  McDermott, 
David Welch. 

Mission Hill  Neighborhood Housing Services, Inc. 
1530 Tremont Street, Boston,  MA  02120 
(617) 442-5449 





N H S 
L E D G E S I T E N E W S 
N o . 2  S u m m e r 1 9 9 3 

N H S L E D G E SIT E NEW S 
This i s th e secon d editio n o f th e N H S Ledg e Sit e News . Missio n H i l l 

Neighborhood Housin g Service s i s conductin g Th e Communit y Plannin g Proces s t o 
generate a  developmen t pla n fo r th e Ledg e Site . Thi s proces s i s wel l underway . 
Starting Marc h 30th , N H S bega n conductin g abutte r meeting s i n th e home s o f 
concerned residents . A t thes e meeting s w e explaine d th e histor y o f N H S an d curren t 
programs, ou r relationshi p wit h Harvar d (owne r o f th e site) , th e Ledg e Sit e 
Community Plannin g Process , an d responde d t o resident' s questions . W e the n bega n 
the forma l collectio n o f thought s concernin g possibl e developmen t o f a  9. 3 acr e sit e 
adjacent t o people' s home s o r businesses . Thi s gatherin g o f idea s ha s bee n th e 
largest par t o f th e meeting s t o date . 

REPORT O N ABUTTER MEETING S 
There wer e thre e abutte r meeting s hel d i n th e home s o f long-tim e Calume t 

Street residents . The y wer e hel d a t th e Wilso n Home , th e Kear y Home , an d th e 
Ruffin Home . O f th e peopl e attendin g thes e meetings , som e wer e newcomers , whil e 
other peopl e ha d longe r histor y i n th e community . The y include d owners , 
renter/tenants, owne r occupie d households , an d investmen t propert y owners . Th e ag e 
of thos e attendin g range d fro m a  2  yea r ol d wit h hi s mother , t o lifelon g resident s 
in retirement . Th e majorit y o f peopl e attendin g wer e workin g peopl e i n a  variet y o f 
professions. W e als o hear d fro m student s a t are a school s tha t hav e foun d Missio n 
H i l l a n attractiv e alternativ e t o on-campu s living . 

Another abutte r meetin g wa s hel d a t th e America n Legio n Pos t a t 161 7 
Tremont Street . Ther e wer e abou t fifty  peopl e i n attendance . Tha t meetin g include d 
people wh o ow n propert y o r businesse s o n Tremon t Stree t o r a t Brigha m Circle , a s 
well a s residentia l abutter s t o th e sit e fro m Tremont , Torpie , S . Whitney , St . 
Alphonsus, an d Calume t Streets . 

The smalle r hous e meeting s range d i n attendanc e fro m 1 4 t o 7  peopl e an d ha d 
many simila r qualitie s i n term s o f goals , uses , an d concerns . Mos t peopl e hel d a 
vision o f Missio n Hi l l tha t showe d vitality , activity , an d a  tru e sens e o f communit y 
involvement. The y expresse d idea s fo r th e Ledg e Sit e t o sho w visitor s an d resident s 
alike tha t thi s wa s a  goo d plac e t o live , work , an d play . Th e abutter s o n Calume t 
Street valu e th e vie w fro m thei r house s an d expresse d tha t som e for m o f ope n 



space woul d b e a n asse t t o th e community . Th e ter m "ope n space" , hel d man y 
different meaning s t o thos e abutter s attendin g th e meetings . Discussio n abou t ho w 
to improv e th e appearanc e o f Brigha m Circl e wa s a  importan t topi c a t ever y 
meeting s o far . Man y o f th e peopl e wh o attende d thes e meeting s vie w Brigha m 
Circle a s th e gatewa y t o Missio n Hi l l . Th e goa l o f a  stron g shoppin g area , simila r 
to place s i n Jamaic a Plai n wa s frequentl y voiced . Abutter s fee l i t i s importan t t o 
project a  positiv e imag e fo r th e community , bot h fo r resident s an d visitors . Jo b 
creation wa s anothe r goa l frequentl y mentione d b y thos e attendin g th e meetings . 

The amoun t o f sno w w e go t thi s winte r als o accounte d fo r som e discussio n 
concerning th e presen t us e o f th e sit e durin g th e plannin g process . Th e appearanc e 
of th e sit e i s a n immediat e concer n fo r man y abutter s tha t d o enjo y th e natura l 
surroundings foun d o n th e Ledge . 

Although thi s newslette r i s no t mean t t o cove r ever y ide a expresse d a t thi s 
stage i n th e plannin g process , som e specifi c use s tha t wer e mentione d include d mor e 
retail, office , an d commercia l space , a s wel l a s parkin g an d polic e facilities . Thes e 
ideas indicat e tha t peopl e wer e lookin g a t th e possibl e need s tha t woul d b e 
associated wit h a  developmen t a t th e Ledg e Site . 

Concerns tha t wer e raise d regardin g developmen t include d th e scal e o f a 
development (height , density , location) , traffi c problems , nois e durin g an d afte r 
construction, physica l sit e characteristics , th e possibilit y o f blasting , competitio n wit h 
existing businesses , an d communit y contro l o f th e developmen t t o nam e bu t a  few . 

After thes e meetings , w e aske d som e o f thos e peopl e attendin g fo r thei r 
comments. Belo w ar e a  fe w o f thei r opinions : 

"I thought it was a very positive meeting. It's  great that  NHS is including businesses and 
abutters in this process. I  do wonder how long this process will  take, but  it will be good to 
finally see something happen on  the  Ledge Site." Patti  Narowski, Co-Owner  Fermoyle's 
Drug Store 

"In general, I  think it is a well-thought out  process. My  concern is; how do we distill  all of 
these good intentions into 1  plan. It  seems like an enormously  long process. Keep  me 
posted, I'll  come to other  meetings." Nancy  Williams,  resident 

"I'm 100  percent in favor of  a development with  input  from both  businesses  and residents. 
There is going to have to be  some give and take on all  sides." Marvin  Rosenkrantz, 
Owner Bloom's Hardware 

"I felt that  the  meeting was constructive. I  liked the update  on NHS/Harvard  discussions. It 
was good to hear the ideas of  my neighbors. The  small group setting was  helpful because it 
allowed for more input from different  people. I  do understand  that it makes the process 
more labor and time intensive." David  Dodge, Calumet  Street resident 

The N H S Ledg e Sit e Committe e woul d lik e t o expres s thei r thank s t o thos e 
individuals wh o opene d u p thei r home s t o thei r neighbors , an d th e America n Legio n 
Post fo r us e o f th e meetin g room . Thei r hospitalit y an d suppor t o f th e communit y 
planning proces s show s tru e commitmen t t o th e neighborhoo d an d it' s improvement . 



We als o woul d lik e t o than k al l wh o attende d an d offere d s o man y positiv e 
thoughts an d ideas . Withou t you r input , thi s proces s woul d no t b e a  tru e 
community plan . 

The informatio n collecte d a t thes e an d futur e meeting s wil l b e use d t o hel p 
develop variou s developmen t scenario s fo r th e Ledg e Site . I t wil l b e reporte d t o th e 
community a t neighborhood-wid e meeting s late r o n i n thi s on e yea r plan . 

H A R V A R D F U N D S A R R I V E FO R C O M M U N I T Y P L A N N I N G PROCES S 
N H S ha d decide d t o g o ahea d wit h th e Communit y Plannin g Proces s las t fal l 

while stil l discussin g fundin g fo r th e proces s wit h Harvard . Th e agreemen t w e 
reached wa s tha t Harvar d woul d fun d $100,00 0 o f th e proces s an d a n environmenta l 
study. The y als o offere d t o hel p N H S locat e an d secur e th e additiona l fund s neede d 
to complet e thi s process . Th e fund s wil l b e use d t o hir e consultant s t o addres s 
soil/site conditions , traffic , marketing , financing  an d othe r considerations ; a s wel l a s 
N H S staf f an d expense s associate d wit h thi s process . 

NEXT STEP : DISTRIC T MEETING S 
With th e abutte r meeting s completed , w e mov e int o th e nex t stag e o f th e 

planning process : Residen t meeting s throughou t th e neighborhood . 

The goa l o f th e N H S Ledg e Sit e Committe e i s t o hol d meeting s i n eac h o f th e 
areas o f Missio n H i l l an d t o encourag e som e o f thos e attendin g t o hos t smalle r 
house meeting s fo r thei r neighbor s o r thos e unabl e t o atten d th e large r meetings . 
We hop e t o complet e th e inpu t gatherin g fro m resident s b y th e en d o f th e summer . 
If yo u hav e a  questio n abou t a  meetin g i n you r area , o r abou t hostin g a  smalle r 
house meeting , pleas e cal l Gle n Ohlun d a t th e N H S offic e (442-5449) . 

We hop e t o hea r th e idea s o f a s man y peopl e a s possibl e withi n th e community . 
Together w e ca n mak e thi s a  success ! Startin g i n June , th e N H S Ledg e Sit e 
Committee wil l b e schedulin g meeting s i n th e variou s neighborhood s aroun d Missio n 
H i l l . T o date , w e hav e hel d on e are a meetin g an d hav e schedule d tw o other s fo r 
June: 

Date: Time : Place : 

Wednesday, Jun e 2 3 7  P M Wai t St . Communit y Roo m 
768 Huntingto n Avenu e 

Tuesday, Jun e 2 9 6  P M Bullfinc h Courtyard * 
841 Parke r Stree t 

*Note: I n th e even t o f rain , th e Jun e 2 9 meetin g wil l b e hel d a t th e Ne w 
England Baptis t Hospital , 12 5 Parke r Hi l l Ave . 
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THE LEDG E SITE COMMUNITY PLANNING PROCESS 
As w e begin the secon d phase of the Ledg e Site Community Planning Process we woul d 

like t o thank you , the peopl e o f Mission Hi l l , fo r brainstorming with u s durin g the las t six 
months. B y sharing your goals, concerns and idea s yo u have helpe d us complete the firs t 
significant ste p in determining what happen s a t th e Ledg e Site. 

At meeting s throughou t th e neighborhoo d we have listene d to the constructiv e input of 
over two hundred people . W e are excite d about th e leve l o f public participation over the las t 
few month s an d wil l continu e workin g to expand the dialogu e to includ e even more people in 
these discussions. Th e exchange o f ideas an d comments i s valuable to the successfu l 
development o f the Ledg e Site. I f the thoughtfu l insight s and idea s share d by the people of 
Mission Hi l l ar e an y indicato r of success fo r the Ledg e Site development, then w e have every 
reason to be optimisti c for the future . 

The NH S Ledge Site Committee and staf f woul d lik e to take thi s opportunity to than k 
those o f you who have worke d with us . By hosting a meeting you have show n a commitment 
to our neighborhood and it' s future . W e would als o lik e to encourage yo u to continue t o 
participate i n the Ledg e Site Community Planning Process. W e need t o hea r you r concerns, 
respond to them, and mak e you a part o f the plan that wil l hel p to revitalize Brigham Circle . 

REPORT ON SUMMER ACTIVITIES 
After fou r abutte r meeting s thi s spring , NHS Ledg e Site Committee members an d staf f 

were busy throughou t th e summe r collectin g informatio n from resident s o f the differen t 
neighborhoods i n Mission Hi l l . A  total o f twelve meetings occurre d in eight area districts 
between Jun e an d September . Considerin g how hectic schedules ca n be wit h vacation s and 
other commitments , the turnou t o f interested resident s an d others wa s impressive . Thes e 
discussions clearly demonstrated tha t the people of Mission Hi l l ar e dedicate d t o revitalizin g 
our community. 

For som e o f you i t wa s you r first introductio n to NHS , fo r others, a chance t o renew old 
aquaintances. W e heard fro m a wide variety of neighbors: business owners , owner occupants , 
renters, students , member s o f the institutiona l community, non-resident owners , church 
leaders, and representatives o f various community groups. Th e inpu t from community 
members wil l b e an importan t facto r i n shaping objectives o f the development ; and we hav e 
included note s fro m A L L are a meeting s i n an inser t to this newsletter . Th e inser t i s not 
intended a s a tally, but t o give you an sense of the rang e o f ideas exchange d durin g our 
meetings. W e are sharin g the informatio n to give you an opportuntity t o know the ideas , 
common and unique , of the differen t neighborhoo d districts. 



NEXT STEPS: CITIZEN TASK FORCES. CONSULTANTS. AN D 
NEIGHBORHOOD-WIDE MEETINGS 

Citizen Task Forces: 
We ar e organizing five Citize n Task Forces to examine the followin g issue s related to 

Ledge Site development: parking/traffic; commercia l use ; open space; residential use; and 
survey. Th e Survey Task Force has been meetin g since early October and others wil l b e 
meeting i n the nex t few weeks. 

We woul d lik e each task forc e to be as representative o f different views expressed a t our 
meetings a s possible . Eac h "team " will wor k to define various development alternative s 
individually, and wit h othe r tas k forces . Thes e wil l the n be presented t o the community at th e 
neighborhood-wide meetings . 

If yo u are intereste d i n getting involve d wit h an y aspect o f this process and need mor e 
details, please cal l Gle n Ohlun d a t the NH S offic e (442-5449) . H e wil l tr y to "plu g you in" 
to your area of interest. W e envision a  joint effort betwee n th e tas k force s and our 
consultants tha t wil l resul t i n positive development choices for the Ledg e Site. Th e efforts of 
neighborhood volunteers helps to promote our goal of creating a fina l pla n that has broad-
based communit y support and participation. 

Consultants: 
NHS Staf f i s currently drafting Request For Proposals (RFP's) to gain technical support 

for thi s planning process. W e have been obtaining background information from consultant s 
with extensiv e experience in project management , financing , communit y planning and othe r 
more technical areas such as soil s and marketing. 

We believ e it wi ll b e an important goal to bring people on board that know how to 
work wit h community people. W e want to be sure that these consultants hav e a proven track 
record i n community planning. 

Neighborhood-Wide Meetings: 
Our goa l in creating citizen task force s and hiring qualifie d consultant s i s to bring 

information bac k to the community-at-large , based on the idea s you came up with , that wil l 
allow th e community to determine the best uses for the Ledg e Site. 

At som e of the summe r meetings , people suggested bringin g consultants int o the proces s 
earlier. Som e of the mos t importan t limitations for development at the Ledg e Site were thos e 
we hear d fro m you , such as height/density of a development; what you don't want ; traffic ; o r 
other constraints . Thes e are as importan t in this process as the feasabilit y tests imposed by 
consultants, includin g physica l sit e conditions; financing; market ; or other restrictions . I n the 
end, cooperation , compromise, and plain hard work, will b e necessar y i f this i s truly to be a 
community development that benefits al l of Mission H i l l . 

SURVEY TASK FORC E REPORT 
The Surve y Task Force is working on a survey of current users in Brigham Circle . Thi s 

group wil l design , implement, and compile the surve y and report on findings. Pleas e respond 
to the questions . I t wil l onl y tak e 2-3 minute s and the finding s will hel p to determine th e 
direction of future marke t studies . I f you would lik e to help, you can make a one-time 



MISSION HIL L NEIGHBORHOO D HOUSIN G SERVICES , INC . 
1530 TREMONT STREET, BOSTON, MA 02120 

442-5449 

LEDGE SITE COMMUNITY PLANNIN G PROCES S 

SERVICE AREA &  DISTRIC T BOUNDARIES : 
1. RT H Area 
2. Triangl e Are a 
3. Alic e Heywar d Taylo r Developmen t Are a 
4. Missio n Hil l Mai n Area 
5. Colbur n Stree t Are a 
6. To p o f th e Hil l Area 
7. Dell e Avenue Are a 
8. Bac k o f th e Hil l Area 

LEDGE SITE COMMUNITY PLANNIN G 
PROCESS INPUT MEETINGS: 

# Locatio n o f Neighborhoo d &  Hous e 
Meetings 

• Residents , Busines s Owners , Propert y 
Owners Attending Meeting s 



During the firs t phas e o f th e Ledg e Site Communit y Plannin g Proces s Missio n Hil l NHS conducted 1 6 communit y 
input meetin g throughou t th e neighborhood . Ove r 20 0 residents , busines s owner s an d propert y owner s attende d 
these meetings . Th e following lis t represent s al l the goals , uses and concerns state d b y peopl e a t these meetings . Thi s 
information wil l becom e par t o f th e secon d phas e o f th e plannin g proces s tha t wil l determin e a  development pla n for th e 
Ledge Site. A n effor t wa s mad e no t t o duplicat e idea s i f the y wer e mentione d mor e than onc e within a  particular 
neighborhood district , eve n i f tha t distric t ha d a number o f meetings . Th e specific name s o f store s i s avoided whe n 
possible. Also , i f yo u d o no t se e something tha t yo u thought wa s stated , le t u s know. A t thi s point , w e wan t t o b e sure 
every idea is included an d considered . 

GOALS 
* Mak e Harvard take responsibilit y fo r Alleghany St . Kee p it maintained . Presently , i t looks unattractive. Thi s should occur 

now, a s well a s during an d afte r construction . 
* N o more trucks comin g through Calume t Street . The y tear u p the road . 
* Revitaliz e Brigha m Circl e busines s distric t thi s wil l increas e mone y int o Missio n Hill . 
* Reinforc e pedestria n traffic-especiall y a t night . Tremon t Stree t i s uninviting (Osco' s i s too fa r back) , more peopl e and 

activity shoul d occur throug h a  development. Nee d vitality (especiall y a t nigh t fo r safety) . 
* T o protec t existin g housin g stoc k thi s shoul d b e a commercial ventur e no t a  focus o n residentia l uses . 
* Maintai n ope n space. It' s possibl e fo r a  massive projec t t o no t b e overwhelming . 
* I f som e residentia l developmen t i s to happen , reinforce th e goa l o f activit y an d people living o n and watching th e street . 
* Captur e an d include the Calume t Marke t building , not viabl e withou t it , us e eminent domain . 
* Integrat e peopl e i n the neighborhoo d process . Involv e an d get t o kno w neighbors . Creat e a  unified tow n center . 
* Assis t parkin g an d traffic flo w a t Brigha m Circle , or a t leas t no t ad d to th e problem . 
* Convenienc e o f livin g her e would improv e wit h shopping/daycar e choices . 
* Commercia l developmen t mus t support/no t hur t existin g business . 
* Protec t culture , "communit y feel " fo r th e neighborhoo d here . N o widescale destructio n o f th e diversit y o f people . 
* Protec t wildlife , kee p top a s is like a  "big meadow" . 
* Mak e sure users from institution s ar e involved. 
* Determin e ho w siz e o f th e developmen t wil l benefi t th e community . 
* Improv e the valu e o f houses . 
* Creat e jobs. 
* No t too bi g a  development, no t lik e the origina l Harvar d pla n (maintain scal e o f neighborhood) . 
* Mor e attractive housin g migh t appea l to LM A employees . 
* Improv e community/hospita l relationships . 
* Primar y benefi t o f developmen t shoul d b e to community , no t Harvar d o r speculators . Otherwise , i t shoul d sta y a s is. 
* Ho w d o we measur e Primar y Benefit ? (Profi t motiv e alon e should no t driv e developmen t o f site) . 
* Marke t rat e housin g coul d hel p carr y belo w marke t housing . 
* Communit y shoul d continu e involvemen t i n development. Profit s shoul d b e invested i n other needs . 
* Maintain/improv e imag e o f Missio n Hill . Peopl e need to fee l saf e a t Brigha m Circl e (Hospitals , businesses , residents) . 
* Harvar d should own/develop/pu t thei r approva l stam p o n the plans . 
* Mak e the "bowl " large r s o that yo u ca n fit mor e stores . 
* Continuatio n o f Osco , Laundry , Calume t Marke t "type " stores . Are a should no t sta y a s is. 
* Cit y need s to bu y into this . 

ABUTTER MEETING S 

USES 
community spac e 
safe open space 
Class "A " office s 
parking 
nice restauran t 
coffee sho p 
city/state agenc y use s 
community garden s 
"watchful uses " 
gift sho p 
urban wil d 

Galleria-Type stor e 
"wildlife" no t a  park 
high tech/bank H Q 
nursing hom e 
suburban-like mal l 
inn or hote l 
bike path/runnin g pat h 
locally-owned retai l 
art suppl y stor e 
Function room/hal l 
Harvard a s an end user 

Supermarket 
police substatio n 
flower sho p 
bakery 
record stor e 
entertainment are a 
smaller shoppin g 
deli's, luncheon s 
cemetery 
large shopping area 

passive open space 
city service s 
decent Chinese restaurant 
clothing stor e 
book/magazine stor e 
comedy/theater/music 
uses like Brookline villag e 
small market s 
Italian Restauran t 
Farmer's marke t 



(Abutter Meeting s continued ) 

CONSTRAINTS 
* Safet y o f ope n space and site now . Includin g existin g hole s in fence 
* Parking , traffic, location , design, lack o f evenin g activit y 
* Guarantee s tha t thi s won' t ge t awa y fro m us . Contro l afte r plannin g proces s complete . 
* N o 8 story building/limi t o n height/location o n site/no blockin g o f abutte r views . 
* Kee p low projec t density , eve n i f i t doesn' t bloc k view s 
* Owner s o f lan d under Calume t Marke t hol d ke y to projec t financin g an d feasibility . 
* Nois e (i e dumptrucks tha t us e the sit e now ) 
* Physica l site constraint s (rocks , groundwater , structura l issues , blasting ) 
* Environmenta l concerns - what wa s i n the fill ? 
* Politica l constraints - Crossin g Huntingto n Avenu e ha s created a  tenuous relationshi p fo r all . 
* N o more low-cost housin g becaus e o f marke t an d other economi c condition s 
* Lease s on existing stores - Osco's , Cleaners , Bank 
* Oppos e exi t o n St . Alphonsus stree t 
* Nee d someway t o ti e to p an d bottom o f sit e togethe r 
* Handica p acces s 
* Lightin g an d fencing o n St. Alphonsu s Stree t nee d to b e secured. 
* Zonin g regulation s 
* Oppose d to a  big development . Ar e there enoug h peopl e to justify a  big development ? 
* Acces s to site - I f communit y i s no t i n agreement re : access migh t scar e away a  potential developer . 
* Peopl e wil l respon d to ne w ideas-nee d to kee p folks update d t o allo w fo r ne w concern s &  questions . 
* N o schools o r othe r tax-exemp t building s 
* A  "super " grocer y stor e woul d b e too large . 
* Developmen t migh t lowe r wate r pressure . 
* Rodent s o n the sit e wil l b e displaced int o th e neighborhoods . 
* Thi s should b e a partial reparatio n fo r pas t misdeed s b y Harvard , land should benefi t communit y o r a t leas t no t harm . 
* W e nee d a traffic study . 
* Harvar d shoul d no t occup y an y spac e 
* Attitude s an d images nee d to b e changed to mak e i t wor k 
* Concerne d abou t existin g Ledg e Site Committe e Membershi p polic y 
* N o unfair competitio n suc h as zoning cod e an d tax relie f o r governmen t grants . 

DISTRICT MEETING S 
# 1 RT H A r e a : 

GOALS 
* Creat e mor e recreationa l space . 
* A  par k o r mal l should includ e histor y includin g Puddingston e an d Mission Churc h (Heritag e o f Missio n Hill) . 
* Increas e touris m 
* Maintai n curren t businesses . 
* Reliev e parking problem s i n Missio n Hil l 
* Involv e National  Park s Service . 
* Increas e securit y fo r whateve r i s built . 
* Kee p Osco' s 

USES 
Supermarket 
Small Par k 
Drug Rehab Cente r 
Bargain Cente r 
Youth Cente r 

Five and Dim e 
Bradlee's/Caldor's 
Movie theatr e 
Donut sho p 

clothing/dry good s stor e 
bowling alle y 
Shoe Outle t 
Chinese restauran t 

big parking lo t fo r LM A 
recreational are a for kid s 
bakery 
multi-use recreatio n area 

CONSTRAINTS 
* Sav e some existing tree s 
* Environmenta l concern s 
* Traffi c tie-up s a t Brigha m Circl e wil l b e worse i f ther e i s more parkin g o r activit y o n the Ledg e Site . 
* Supermarke t wil l brin g i n big  trucks, garbage , and dumpsters . 
* Impos e limit s o n height , view , light . 
* D o we construc t a  development nea r Tremon t Stree t o r bac k where Osco' s is ? 



# 2 Tr iangl e A r e a : 
GOALS 
* D o not overdevelo p fo r business . Primar y purpose s shoul d b e for living . 
* Improv e Calume t a s existing marke t 
* Kee p same stores (Osco's , Cleaners , Bank) 
* Top - clean it up &  make i t nice . I t i s part o f ou r neighborhood . Th e Ledge is "an act o f god " a s is. N o blocking o f view s 

Leave it a s is. Mayb e instal l a  fence s o you could walk aroun d up there, bu t n o park . 
* Exten d the entir e are a to includ e frontage u p Tremont St . Buil d a  strip mal l ( 1 story) , similar t o th e suburba n malls . 
* Increas e safety . 
* Increase d parking . 

USES 
Large Supermarket Polic e Sub-Station Nic e sit-down restauran t gol f cours e (range ) 
community use s skatin g rink , poo l Filene s movi e theate r 
municipal parkin g 

CONSTRAINTS 
* Pollutio n an d traffi c 
* Increas e parking for a  larger market . 
* Nee d something t o pa y for ope n spac e 
* Issu e o f monetar y retur n from developmen t 
* Possibl e environmenta l constraint s 
* Abutte r businesse s ar e on hold unti l i t become s clea r wha t wil l happe n at the Ledg e (i.e . Leases &  repairs) . 
* Process - Committee an d task force s mus t b e open to inpu t 
* Ar e w e just wastin g tim e here . 
* Entrance , exi t &  acces s to sit e 
* Wh o wil l decid e on the fina l plans ? 

# 3 A l ic e H e y w a r d Tay lo r Deve lopmen t A r e a : 
GOALS 
* Creat e jobs includin g bot h constructio n an d retai l opening s u p to managemen t leve l position s fo r communit y residents . 
* Kee p some o f existin g businesses . 
* Improv e choice s an d convenience wit h bette r prices . 
* Improve d safet y 
* Attrac t ancho r store(s ) t o ensur e success o f development . 
* Affordabilit y o f store s 
* Longe r evenin g hour s 
* Emplo y resident s o f Alic e Heywar d Taylo r Apartments . 
* Immediat e concern : Ho w wil l a  development a t the Ledg e Site benefi t us ? 
* Trainin g program s fo r yout h an d others . 

USES 
Grocery stor e large r hardwar e stor e 2 4 Hou r Dru g Store shoestor e 
Restaurant dolla r stor e Bradlees , Building 1 9 drycleane r 
Bank Video/Recor d Stor e applianc e repai r stor e furnitur e stor e 
clothing stor e hote l affordabl e da y care sho e stor e 
community garden s 

CONSTRAINTS 
* Concer n for existin g merchant s 
* N o more liquor store s 
* Safet y 
* Siz e of sit e won' t suppor t al l o f ou r wishes . 
* N o more variety store s locate d i n the neighborhood . 
* Assuranc e tha t bot h constructio n an d permanent jobs g o to residents . Wan t t o b e sure in advance o f tru e partnershi p 

with neighborhood . 



# 4 Miss io n Hil l Ma i n A r e a : 
GOALS 
* Mak e loans available t o smal l businesse s fo r startup . 
* Validate d parkin g 
* Job s to g o to Missio n Hil l people . 
* Ethni c food s i n any new grocer y stor e 
* Job/trad e trainin g fo r youth s 
* An y retai l store s shoul d reflec t purchasin g abilit y o f residents . 

USES 
discount dept . stor e 
shoe store 
parking lo t 
clothes stor e 
job training cente r 
track aroun d the to p 

supermarket 
good Chines e restauran t 
movie theatr e 
daycare 
trade schoo l 
arcade 

bowling alle y 
Burger Kin g 
pool/skating rin k 
Chuck E  Cheese 
baby stor e 

"Just A  Dollar " stor e 
Community Health Center 
recording studi o 
health spa 
plus-sized stor e 

CONSTRAINTS 
* Kee p Osco's , Bank , Laundroma t 
* Parkin g limitation s 
* N o Bars , Liquor Store s 
* Affordabilit y o f store s 
* Securit y an d safet y 
* Acces s to development . 
* Rock s might creat e a  problem. 

(District # 5 Colbur n Stree t Are a combined wit h #  8  Bac k O f the Hil l Area) 

# 6 To p o f th e Hil l A rea : 
GOALS 
* Mak e Brigham Circle more attractive. A  developmen t need s to b e a good fit, no t something tha t stand s out . A n example 

would b e a low structure , ope n in front, no t too "strong" , no brigh t lights . 
* Saf e environmen t 
* Preserv e the ecology . 
* Communit y right s ove r profi t 
* Hel p community t o mak e a  living an d walk t o wor k (limi t hig h traffic producin g uses ) 
* A  gatherin g place/safe/friendly/affordable/th e wron g types o f businesse s creat e problems . 
* Ca n we recaptur e th e spiri t tha t building s 19 , 25, and St . Alphonsus Hal l had in bringing peopl e together . 
* Kee p open decision makin g process . 
* I f i t focuses o n serving community , i t shouldn' t ad d traffi c 
* Attrac t upscal e users . Involv e an d use them fo r viability . Ge t LM A user s to cros s Huntingto n Ave . 
* Creat e mor e consumer choices . 
* NH S to remai n open and responsive . 
* Eliminat e traffic problem s from Brigha m Circle, limit cur b cuts on Tremont. Chang e traffic flow . Loo k at how bow l relate s 

to Brigha m Circle . Shops shoul d b e closer t o th e stree t t o permi t "browsers" , instea d o f lookin g int o th e parkin g lot . 
* Lightin g i s poo r i n Osco lo t an d Ledge Site now . Safet y issue s nee d attention now ! 
* Acces s &  need s o f walker s shoul d b e addressed. 
* Developmen t t o b e limited t o bowl . Top o f sit e manage d by an environmental grou p with rangers , wildlife, clos e at night . 
* Implemen t smal l business loa n programs t o mee t communit y needs . 
* Focu s on community need s and users. 
* Mee t need s of Roxbur y Communit y Colleg e students an d faculty . 
* Expan d LINK bu s to Bromle y Heat h (wil l brin g mor e shoppers int o Brigha m Circle) . 
* Goa l of development - store s shoul d b e of hig h qualit y an d continuous long-ter m maintenance . 
* I  just don' t wan t t o b e snookered again . 
* Creat e mor e jobs, mak e institutions respond . 
* Sugges t tha t Harvar d should pu t mor e mone y int o thei r lan d and more than $100,00 0 int o thi s process . 
* Process - Keep ideas cumulatively . Shar e previou s meetin g result s a t each new meeting . Then process int o a  final list . 
* Institutiona l investmen t an d construction o n this side of Huntingto n Ave. Mak e it possible for private developers to invest . 
* Lin k to S.W . Corrido r use s and bring the whol e communit y together . 



(Top o f th e Hil l Area continued ) 

USES 
TOT-LOT nea r laundr y 
Health clu b 
validated retai l parkin g 
big hardware stor e 
Montessori-type school s 
shoe stor e 
clothing stor e 
Penny's Catalogu e Stor e 
Car was h 
Health Foo d store/COO P 

Non-profit office s 
Bowling alle y 
overnight visito r parkin g 
small manufacturin g job s 
Restaurant 
Home care agenc y 
toys &  cand y stor e 
art supplie s stor e 
major chai n dept . stor e 
Coffee Hous e 

Office Spac e 
Full Service Ga s statio n 
municipal parkin g lo t 
Grocery Stor e 
Victory Garden s 
walk-in clini c 
place to pa y gas bill s 
MA College of Art Cente r 
medical/educational use s 
Movie theatr e 

Childrens library at tot-lot 
Community parkin g 
2 stor y doctor s office s 
Five and Dim e 
Housing 
Farmers Marke t 
Card shop 
fast foo d restaurant s 
hi-tech jobs 
Bookstore/Cafe 

CONSTRAINTS 
* Larg e marke t woul d b e a disaster i n terms o f increasin g traffi c an d parking. 
* Low-scal e i n height behin d Calume t fo r abutter s sake . Cos t effectivenes s i s no t ou r concer n righ t now . 
* Developer s com e in with littl e regar d fo r communit y wishes . I f that i s the case , no development i s better tha n the wron g 

development. Canno t und o onc e i t i s built . 
* Desig n using the rock , a  terrace developmen t woul d protec t view s fro m Calume t St . 
* I f n o plan at year end , will Harvar d sel l to others ? 
* Concerne d abou t ope n community proces s 
* Lightin g need s to b e better fo r safety . 
* Conditio n o f soi l on sit e 
* Encourag e mas s transi t 
* Ledg e is presentl y designate d a n urban wild . 
* Physica l characteristic s o f sit e 
* Proble m with tryin g t o remov e ledge , (blastin g &  cost ) 
* Ca n the hol e b e filled i n to enlarg e the site ? 
* Will  socioeconomic s o f neighborhoo d suppor t stores ? (economi c feasibilit y o f project ) 
* Ca n a small store compet e wit h th e big  chain volume ? 
* Hospital s an d schools ar e sel f sufficien t an d don' t ventur e ou t much . 
* Process - Hope NHS is no t bein g used b y Harvar d to remov e thei r responsibility . 
* Wide n &  broade n membership rights . 
* D o not wan t th e institution s t o us e this proces s to "cheat " th e neighborhood . Wan t benefit s fro m institutions . 
* N o more bars ! 
* Ag e o f resident s migh t hel p determin e uses . 
* Concer n abou t preservin g th e community' s integrit y an d diversity . 
* Hour s for a  development shoul d reflec t tha t thi s i s a  residential neighborhood . 

* Develo p uniquenes s o f th e sit e an d preserve quarr y heritag e b y linking importanc e t o Boston . 
* Integrat e Missio n Mai n plannin g wit h ours . 
* Remov e Osc o buildin g bu t kee p tenant s 
* Thi s should produc e a n architectural asse t fo r th e community . 
* Attrac t nigh t use s like restaurants , healt h clubs , outdoor cafe s tha t wil l increas e pedestria n flow . 
* Attrac t man y retai l use s simila r t o Newbur y St . 
* Brea k through th e institutiona l wal l alon g Huntingto n Avenu e b y attracting hospita l users , such as daycare parents . 
* Lin k offic e o r othe r employmen t use s with a  daycare space . 
* Coordinat e desig n with restoratio n o f Brigha m &  Women s fron t door . 
* A  foo d stor e tha t ha s good nutritiona l conten t fo r WI C coupo n holders . 
* Them e for planning - multi-cultura l diversit y 
* Communit y &  youth involvemen t i n development throug h mural s an d sculpture . 
* Tak e this proces s int o loca l school s 
* Communit y servic e facilities - star t a  task forc e o n thi s 
* Brin g in a reputable developer . 
* Stron g infrastructur e i n development . 
* Involv e Cit y early-on . 
* Phase d or paire d privat e an d publi c use s in the development . 

# 7 Dell e A v e n u e A r e a : 
GOALS 
* Creat e Job s 



(Delle Avenue Area continued ) 

USES 
Parking 
Recreational Space : 
YMCA 
bookstore 
build w/ Puddingston e 
Bread store 
pushcart marketplac e 
librarymobile 
food coo p 
Little Cit y Hal l 

Supermarket 
pool/hoops/skating rin k 
Boys/Girls Clu b 
skills training cente r 
A ne w qua d for al l 
Health food stor e 
fun caf e w / skylin e vie w 
water o n site a s ar t 
community kitche n 

Open space to play/wal k 
bocce ball/law n bowlin g 
Drop-in day cente r 
Restaurant (lik e S . End ) 
Resident/LMA daycar e 
flower sho p o r marke t 
Movie theatre ( 4 Screen) 
community ar t cente r 
clothing exchang e 

park/urban wil d o n top 
LINK chargin g statio n 
Larger Librar y 
Public Healt h Cente r 
Ballet Schoo l 
foot acces s for carriage s 
mobile service s 
Community T V Statio n 
nurturing cente r 

CONSTRAINTS 
* Buildin g Area 
* Acces s to sit e 
* N o more housin g 
* Existin g development s 
* N o eminent domai n 
* Calume t Marke t lan d should b e brought int o th e plan s 
* Limi t blasting , noise , and lighting a t night . 
* Kee p building heigh t t o 4  floors . 
* Ho w ca n the ope n space b e afforded? (Lac k o f mone y to suppor t communit y want s an d needs) 
* Concer n with NH S as par t o f developmen t team . 
* Security - peopl e won' t sho p i f the y don' t fee l safe . 
* Coordinat e service s wit h plan s a t Missio n Main , don't compete . 
* Goo d Taste; wel l maintained . 
* Analyz e influence s tha t renewe d Tremon t St. , Sout h End , and Cambridge . 
* Loo k a t ne w developmen t suc h as Parce l 22 to coordinat e use s and needs. 
* Loo k a t supermarke t size , analyze agains t th e competition . 
* Ethni c diversit y shoul d hel p theme marketin g pla n 
* Acces s vi a Tremont Street . 
* Pla n based on likely drawin g population : Hospitals , Latinos , yuppies , folks i n Brookline , JP. 
* Effec t o f wate r tabl e o n percentage o f sit e tha t ca n be utilized. 
* Accessibilit y vi a parking lot , T , pedestrians . 
* Abus e o f parkin g b y hospita l employee s an d visitors . 
* Ensur e rents ar e viable fo r smal l entrepreneurs , e.g . pushcarts . 
* Gettin g cit y officials , institutiona l representatives , an d business owner s o n task force s migh t b e useful, bu t difficult . 

# 8 BAC K O F TH E HIL L # 5 COLBURI M STREE T AREAS : 
GOALS 
* Communit y contro l 
* Self-supportin g economicall y &  future-oriented sustainabilit y 
* Demonstrat e ne w energ y technolog y 
* Promot e "walking " use s 
* Mor e earnings , jobs opportunitie s throug h ligh t industry , medica l and computer technology . 
* Incubator s fo r start-u p enterprise s 
* Visuall y attractiv e development ; unifor m architecture ; aestheticall y appealin g 
* Brin g suburban shopping hom e 
* Educatio n an d loans for co-op s wit h a  wholesale facility . 
* Promot e us e of th e LINK , mak e i t flexible . 
* Creat e a  village cente r suc h as : Lowell , Quincy Market , bu t affordabl e a s a development an d for smal l business . 
* Improv e safety , securit y 
* Addres s cultura l diversit y throug h use s and hours . 

(Back O f the Hil l and Colburn Stree t Area s continue d o n back page ) 



{Back o f th e Hil l and Colburn Stree t Area s continued ) 

USES 
Bike rack s 
Bread and Circu s 
Day Care (seniors &  tots) 
Parking-not a  surface lo t 
Little Cit y Hal l 
entertainment are a 
Community Cente r 

handicap/cart ramp s 
farmers market s 
DiMaiti educatio n Cente r 
Restaurant/Cafe 
Electronic Librar y 
all-night use s 
Auditorium 

book stor e 
Boston Foo d Co-o p 
Electric vehicl e statio n 
Stalls ( a la haymarket ) 
Info &  Dat a Processing 
open space on top 
tot-lot 

food stor e 
Clothes/shoes stor e 
light rai l for folks/bundle s 
Community Police Station 
video digita l industr y 
community garden s 

CONSTRAINTS 
* Ho w t o pa y for projec t 
* D o not pla n development base d on money source' s requirement s 
* Wha t d o we want ? 
* Poin t o f vie w visualizin g th e sit e 
* Panorami c thinking , no t jus t limite d t o vie w fro m Brigha m Circle . Think abou t othe r neighborhoo d entrances . 
* D o not creat e a  big parking lot . 
* Mor e than a  gateway, integrat e wit h neighborhood . 
* N o more lef t turn s fro m Tremon t ont o lowe r site . 
* D o not wan t t o se e parking. 
* Don' t le t parkin g need s dictate sit e uses . 
* Coordinat e wit h Missio n Mai n renovation s 



commitment t o collec t surve y informatio n a s you schedul e allows . W e w i l l nee d to collec t 
information a t variou s time s throughou t th e wee k t o assur e representative sampling , so le t u s 
know whe n yo u ar e available . I f yo u woul d lik e t o respon d t o th e survey , loo k fo r u s a t 
Brigham Circl e throughou t th e day . 
Members of the  Survey  Task Force: Nancy  Ahmadifar, Betty Commerford,  Rafael  Feliciano, 
Ida Graves,  Hattie  Kelton, Bernadette Leber, Vicki Madway, Greg Martin, Theresa  Parks, 
Richard Rodriguez, and Linda  Tadesco. 

H O W D O W E M A K E T H I S H A P P E N ? 
There ar e man y way s t o procee d wit h a  development onc e th e informatio n an d idea s 

have bee n prioritized a t neighborhood-wid e meetings . I n thi s issu e w e woul d lik e t o offe r a 
few example s o f ho w development s hav e bee n successfu l i n incorporatin g citize n inpu t int o 
plans fo r communit y revitalization , and ho w communitie s hav e maintaine d loca l contro l ove r 
development issue s throughou t th e process . Loca l contro l ofte n involve s issue s suc h as 
securing financin g wher e traditiona l source s ar e l imited , exercising decisio n makin g abou t 
what good s an d service s shoul d b e available , an d job creation/retention/trainin g fo r resident s 
of th e community . Thes e citize n drive n effort s hav e bee n effective i n creatin g positiv e 
economic chang e i n man y communities . Her e ar e a  few examples : 

Roslindale Village Main Street Incorporated: In the mid-eighties, after more than a decade 
of neglec t an d extensiv e arson , downtown Roslindal e wa s showin g sever e economi c 
distress. A n allianc e wa s organize d o f representative s from  th e busines s community , 
churches, community groups , residents and the public sector . Thi s unified effor t led  to 
the successfu l revitalizatio n o f th e downtow n commercia l distric t i n a  diverse Bosto n 
neighborhood. I f yo u haven't been on Washington Street in Roslindale i n the past five 
years, you should take a look a t the changes that have occurred there. 

Jamaica Plain Neighborhoo d Developmen t Corporatio n (NDC): I n 197 7 JP NDC was 
formed b y residen t initiativ e a s a  coalitio n o f socia l servic e agencies , communit y 
organizations, and residents, to wor k o n physical an d economic developmen t problem s 
along the Southwest Corrido r and adjacent neighborhoods. Th e first  majo r commercia l 
development undertake n b y J P NDC wa s th e Brewer y Projec t i n th e Eglesto n Squar e 
neighborhood. Upgradin g thi s are a has helpe d t o attrac t businesse s with job creatio n 
potential. Whe n first  opened , the Brewery project housed fifteen  smal l businesses which 
employed 6 5 mostl y loca l people . Thei r plannin g proces s involve d severa l hundre d 
residents who identified problems , set priorities, evaluated project ideas , and established 
a responsive corporate structure. Sound familiar ? 

Chicopee Developmen t Corporatio n (CDC) : Th e CD C wa s establishe d i n 197 8 b y a 
group o f loca l busines s owners , a s a  privat e non-profi t communit y developmen t 
corporation. Th e CD C wa s forme d t o overse e revitalizio n o f downtow n Chicopee . 
Chicopee Center has become a prosperous area including the shopping district with plenty 
of diverse retail establishments including restaurants, a movie theater, and specialty shops. 
Through th e CDC , resident s hav e gaine d greate r inpu t o n issue s suc h a s affordabl e 
housing, job creation and retention, housing rehabilitation assistance, and other community 
related issues. 

The Ledge Site News is published by the  Mission Hill Neighborhood Housing Services' Ledge Site Committee. 
Members: Kelly Farquaharson (co-chair),  Patricia  Flaherty (co-chair), Nancy Ahmadifar, Walter 
Bennett, Bruce  Keary, Jay Lacroix,  Joe Sullivan,  David Welch 
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There ha s bee n a flurry  o f activity sinc e the las t edition of the Ledg e Site News. Th e 
snowpiles have finall y melte d on the Ledg e Site and an update on the Communit y Planning 
Process i s in order. Som e may find  thi s a review of events, other s migh t be gaining details 
for th e firs t time . Whateve r the case , w e hope thi s update is useful an d that i t wil l furthe r 
encourage you r interes t an d participation. Thi s editio n includes a chronology of events 
related t o the Ledg e Site Community Planning Process sinc e last fall . 

COMMUNITY PLANNING CONSULTANT HIRED 
During lat e fal l i n 1993 , the Ledg e Site Committee was busy preparing fo r Phas e Two in 

the comprehensive Ledg e Site Community Planning Process. Thes e plan s involve d securing 
the service s o f a community planning consultant. Man y o f you have already me t Kathleen 
McCabe, wh o filled thi s position. Technica l advice and suppor t i s central t o developing a 
realistic plan for th e Ledg e Site that wil l hel p transform th e Commercia l Distric t a t Brigha m 
Circle, int o an importan t gatewa y fo r ou r community. 

LEDGE SITE TASK FORCE ACCOMPLISHMENTS 
As w e reported i n the Fal l 199 3 edition, task force s hav e been forme d t o consider 

development concern s an d possible options, beginnin g with a Survey Task Force last 
October. ^Since then, ove r 60 residents hav e dedicated immeasurabl e hour s an d energy o n 
issues suc h as ope n space, commercia l use, housing , and traffic &  parking. Thei r effort s 
have enriched this process . Tas k Force participation has prove n that there i s genuine desir e 
by th e public to improv e this sit e i n Mission H i l l , an d that there i s also a wealth of expertise 
in ou r community . People' s involvemen t is truly a valuable resource i n this process ! 

COMMUNITY WORKSHOP #1: SHARE D BELIEF S 
The firs t worksho p was hel d on Saturday Marc h 5th . Th e goal of the meetin g was t o 

establish a shared understandin g o f the Ledg e Site and Missio n H i l l . Resident s an d busines s 
people from  throughou t th e neighborhoo d attended an d shared thei r history i n the 
community. Th e meeting was an effective way to bring people together and star t to focus on 
desires an d goals of the developmen t a t the Ledg e Site. Th e shared histor y gave everyone a 
chance to express importan t event s that have shaped Missio n Hi l l throug h th e years . 

Task Forc e reports wer e presented b y the Survey , Open Space, and Commercia l groups . 
These Tas k Forces includ e residents an d business peopl e who have developed soli d workin g 
groups considerin g development issues . 



One importan t outcom e o f this firs t Communit y Workshop was agreement about wh o the 
development o f the sit e should serve. Th e group o f over seventy peopl e agreed tha t the sit e 
should serv e al l people i n the community-residents , businesses , workers , students , an d 
visitors. Th e Ledge Site should reach ou t and serve peopl e i n the medica l community and 
neighboring developments . Th e phrase "Hand s Across Huntington " was coine d by on e 
resident. Th e expression ha s bee n incorporate d i n many discussions regardin g Ledg e Site 
development plans sinc e this Workshop. 

LEDGE SITE TOUR 
On Marc h 26 , ove r fort y people took part i n one o f two tours o f the Ledg e Site. Th e 

tour include d stops a t th e existin g housing on the site , locate d at 145-15 7 St. Alphonsus 
Street; th e to p o f the Ledge , active as a  snowpit at th e time ; the mid-ledg e which cover s 
about one-quarte r o f the tota l site ; an d the bowl , currentl y the commercia l center o f Brigham 
Circle tha t includes four existin g businesses. Th e Manager of Osco's, Mik e Norsworthy, 
was on hand to discuss wh y Brigham Circl e wa s suc h a desirable stor e location . Othe r 
visitors o n hand include d Marisa Lago , Directo r of the Boston Redevelopment Authority . 
One residen t claime d that, although she ha d live d i n Mission Hi l l fo r mor e tha n thirty years , 
the magnitud e o f the sit e was onl y revealed as sh e walke d on top fo r th e firs t time . 

ARCHITECTURAL FIRM HIRED 
After th e firs t workshop , NH S began interviewin g Architectural firms t o develop 

conceptual plans fo r th e sit e based o n community input. A  total of twelve, highly regarde d 
firms submitte d proposal s t o assist Missio n Hi l l NH S and the communit y in this effort . 
After carefu l interviewin g and deliberation, the Ledg e Site Committee determined tha t 
Goody, Clanc y &  Associates would serv e thi s role. 

MAYOR MENINO ADDRESSES NHS ANNUA L MEETING: 
LENDS SUPPOR T TO PLANNING PROCESS 

At th e Missio n Hi l l NH S Annual Meetin g and Election s on Apri l 4 , 1994 , a  keynot e 
speech by Mayo r Menin o mad e clea r his enthusiasm an d suppor t fo r th e planning process 
designed by NHS for th e Ledg e Site. H e expressed tha t i t was a  great opportunity fo r peopl e 
to be actively involved i n improving the community through redevelopmen t o f the Ledge 
Site. Accordin g t o Menino , th e thir d largest undevelope d land parcel i n Boston holds 
tremendous promis e t o the community and the entir e City . 

FINANCIAL CONSULTANT TO B E HIRED 
The Ledg e Site Committee is currently working t o secure th e service s o f a financia l 

consultant fo r thi s process . Financia l feasibilit y ha s alway s been a n importan t componen t of 
development plans fo r th e Ledg e Site. Th e idea s from  th e 199 3 Summer meeting s an d two 
Workshops wil l soo n be reality tested. 



COMMUNITY WORKSHOP #1: SIT E CRITERI A A N D VISION S 
The Apri l 23r d Workshop began wit h a  summary o f the first  Worksho p held March 5th . 

Task Forc e reports followed . Next , people worked in groups o f six or les s t o determin e 
priority consideration s fo r differen t developmen t criteri a including: Planning ; Development & 
Construction; Desire d Benefits; and Challenge s & Constraints . Thes e group s reporte d o n 
their priorities to the large r group . Criteri a wer e liste d so that each person a t th e workshop 
could tak e a  packet o f dots the y wer e provided and each person chos e th e issue s o f greatest 
concern to them personally. 

After th e rating , th e smal l group s wer e aske d t o draw a  vision fo r developmen t o n th e 
Ledge Site . Thi s wa s th e first  worksho p where people had to reach agreemen t wit h other s 
about th e final  pla n each tabl e produced. I t was interestin g t o not e tha t most o f the drawing s 
contained visions for substantia l development . Th e designs include d ideas fo r a  mi x of 
commercial, includin g offic e an d retail ; open space; an d housing. Th e Workshop ended wit h 
a summar y b y Kathy McCab e abou t th e idea s presente d b y those i n attendance. Thi s 
Workshop continue s t o show strong communit y desire fo r a  development tha t revitalizes the 
Commercial Distric t a t Brigha m Circle . 

The Architectura l Firm o f Goody, Clanc y &  Associates were o n hand t o liste n to th e 
discussion. Th e firm  wil l tak e wha t they hear d a t the secon d Communit y Workshop to 
develop a series o f conceptual designs fo r th e site . 

INSTITUTIONAL MEETING 
On Wednesday , Apri l 27th , member s o f the NH S Ledge Site Committee and staf f me t 

with representative s o f the differen t institution s i n the Longwoo d Medica l Area . I t was an 
informational meetin g to explain the process NH S has implemente d and to encourage th e 
support an d involvemen t of area institutions . Th e feedback from  thos e i n attendance was 
very positive . The y agreed t o implemen t a NH S designe d surve y o f L M A employee s 
relating t o their us e o f the Brigha m Circl e Commercia l District . Thi s wa s th e first  meetin g 
between NH S an d the L M A t o includ e such prominent representative s from  are a hospital s in 
attendance. 

LEDGE SITE COMMUNITY WORKSHOP #3 
Workshop 3  wil l includ e a conceptual design presentation b y Goody , Clanc y &  Associates 

based o n the drawing s from  Worksho p 2. Ma y 21st participant s wil l refin e an d define plan s 
for th e site . Th e goal of this process i s to have a  plan that i s feasible an d has broa d 
community suppor t a t the en d of Workshop 4 , schedule d fo r June 18 . 

The Missio n Hi l l NH S Ledge Site Committee encourages increase d neighborhoo d 
participation i n this Saturda y even t Ma y 21st, from  12:0 0 to 3:30 . I f you missed either of 
the previous Workshops you won't want to miss  thi s one . I f you have developmen t idea s o r 
concerns, yo u should be a t thi s Workshop! 

See Fermoyle' s Drug Stor e window on Tremont Stree t fo r a  display of workshop results . 

Mission Hi ll Neighborhood Housing Services 
1530 Tremont Street , Boston, MA 02120 

442-5449 





N H S 
LEDGE SIT E NEW S 
No. 5 Fal l 1994 
The community has developed a concept plan for the Ledge Site that responds to neighborhood 
needs and is financially viable! Thi s 25 million dollar design will have a tremendous positive 
impact in Mission Hi l l . Thank s to the many people who devoted countless hour s in Task Force 
meetings an d Community Workshops to bring this project close r to reality. Wit h your continued 
participation, we look forward to implementing this plan for positive change in the community. 

WORKSHOPS 
Four Workshops were held at the Tobin Community Building this past Spring to develop a shared 
vision for the Ledge Site. Th e concept plan developed by participants demonstrates a united 
Mission Hi l l communit y working for positive economic development. Ove r two hundred an d 
forty people attended the Community Workshops and Site Tour held from March through June . 
The last Saturday Workshop was held on a very hot day without the benefit o f air conditioning. 
Even so, participants agree d to extend the three hour schedule i n order to complete the agenda . 

The concept plan for the Ledge Site "bowl" includes 155,000 square feet of new commercial and 
retail construction: 100,000 square feet of office space; 45,000 square feet of new retail; 10,000 
square feet of prepared foo d retail; and a two tier parking facility. A  public plaza covering 
10,000 square feet wil l serve as the new "Town Center" mentioned by so many people as a 
desired goal for the site . Thos e in attendance at the workshops agreed that this mix would serve 
community needs and address other neighborhood goals for the site . Th e "top" of the site would 
remain open space with a strong connection to the "bowl" . Furthe r work by the NH S Ledg e Site 
Committee and Open Space Task Force will assis t the community in determining specific plans 
for th e six acre Ledge "top". 

At th e close of the Fourth Workshop on June 18th, Jim Hoffman, Executive Director of Mission 
Hi l l NH S describe d some of the work remaining to be done over the Summer. Task s mentioned 
included: gettin g results o f the environmental assessment; discussions with abutter businesses ; 
fundraising; preparing for the developer selection process; an d other strategies for project imple-
mentation. H e also suggested tha t getting additional positive press will have a substantial impac t 
on th e success o f this $25 Million development . 

Participants displayed widespread enthusiasm fo r the Workshops. Peopl e have expressed appre -
ciation for the opportunity to take part in the Ledge Site Community Planning Process. Throug h 
neighborhood involvement , conceptual plans for the site have been developed that will create a 
truly inviting gateway t o Mission Hi l l . Specia l thanks to: Back of the Hi l l CDC , Ban k of Boston, 
M A S C O , Mike s Donuts, Mission Church and New England Baptist Hospital for helping to make 
the four Workshops a success by providing refreshments, equipment , an d child care . 



SUMMER ACTIVITIES 
You migh t have seen the Ledge Site Concept Plan displayed in Fermoyles window during July 
and August. Thank s to Patti and Julie at the drug store for the use of this helpful exhibit space. 
The Ledge Site Committee, Task Forces, Staff, and Consultants have been very busy since the 
last Workshop in June. Th e Ledge Site Committee dedicated many hours this Summer to discus-
sions around possible roles NHS migh t perform in the developer selection process and beyond. 
One objective of the Ledge Site Committee is to ensure that the Concept Plan created by the 
community remains intact . 

During July and August, Mission Hi l l NH S staf f were busy researching and writing proposals for 
funding from both public and private sources. Technica l assistance an d continuation of this 
planning process wil l require additional financial  support. Th e NHS Ledg e Site Committee as 
well as Board of Directors are committed to this project an d working to secure the necessar y 
resources require d for it's completion. 

The Committee presented th e results to Harvard shortly after th e final workshop in June. Davi d 
Bray, Executive Dean of Administration for the Medical School , expressed enthusiasm fo r the 
concept plan. H e was very impressed with the level of community support and involvement 
facilitated by NHS . 

Members of the Ledge Site Committee met with Chief Operating Officers from the L M A on 
August 9th to update them on progress with the Planning Process and Concept Plan. NH S ha s 
scheduled meetings with individual institutions regarding their projected office needs and to 
request financial  suppor t for NHS t o complete the Ledge Site Community Planning Process. 
These meetings began in mid-September. 

Preliminary work to commence environmental testing began on the Ledge Site September 9th . 
In orde r to proceed with the development process this issue needed to be addressed. Afte r 
numerous meetings with Harvard, agreement on this matter was finally  reached . Tes t result s 
should answer some lingering questions about the contents o f fill  o n the site, and other develop-
ment related concerns. Tes t borings will be monitored over the next few months to determin e 
groundwater level s and quality. 

FINAL REPORT AND PUBLI C EVENT 
NHS anticipate d completion of the Final Report on the Concept Plan in early September. A s 
September approached , i t was evident that additional work was necessary t o secure funding to 
continue the Ledge Site Community Planning Process. Presently , work is underway to complete 
the Fina l Report. Yo u wil l be notified when a date for the event is set. NH S ha d considered 
hosting an Appreciation Event without the Report, but held to our earlier commitment to hold th e 
event around release o f the Concept Plan Final Report. 



OPEN SPACE DESIGN 
The Open Space Task Force has been busy preparing possible scenarios for the top of the site. 
Meetings with Parks Department officials hav e included some cost estimates for the various 
possibilities as well as general comments on technical questions. I t is anticipated that one or two 
community meetings wil l be necessary to develop a final plan for the top of the Ledge Site. 
These variations range from more formal gardens to passive park design. A t the Fourth Commu-
nity Workshop, participants expressed a desire to have NHS investigate potential funding to 
allow for a more formal design as well as ways to beautify the parking deck roof. Th e commu-
nity also must determine the best choice for creating a strong connection between the top and the 
commercial site in the Bowl . 

If you have not yet had an opportunity to experience the spectacular views from ato p the Ledge 
Site, Boston Natural Areas Fund will be hosting a tour of Mission Hill ' s Urban Wilds on Sunday, 
November 6th from 1- 3 P M . Fo r more information please cal l B N AF a t 542-7696 

Ledge Site Concept Plan from Community Workshop IV, June 18,1994 



POSITIVE MEDIA COVERAGE 
In cas e you missed the Boston Globe Editorial a few weeks ago, enclosed is a piece written by 
one of the Globe's Editorial Staff. Thi s is representative o f the media coverage Mission Hi l l 
needs in order to improve neighborhood stability. Earl y results indicate that this story can cause 
people to stand up and pay attention to what is good in Mission Hi l l . 

We woul d also like to extend appreciation to those associated with the Mission Hi l l Gazette . 
Their objective coverage of the Four Workshops has been invaluable in reaching those who were 
unable to attend. Th e inclusion of comments by participants at these events gave readers a 
factual account of the process. 

MEETINGS WITH CITY GOVERNMENT 
On Augus t 30, members of the Ledge Site Committee and Staff presented th e Ledge Site Con-
cept Plan to Marisa Lago, Director of the Boston Redevelopment Authority and other B R A Staff . 
Involving and updating Boston City Government should assist in obtaining technical support, 
permits, and other resources fro m Cit y Departments. On e of the commitments obtained from th e 
B R A a t the meeting is that they would assign a staff person to this project. Jame s Kostaras, a 
Senior Architect/Planner was assigned to assist NH S o n Ledge Site issues with the B R A . 

A meetin g with Mayor Menino has been scheduled. W e hope to establish the Ledge Site as a 
priority for City attention. NH S wil l discuss the Mayor's commitments this Spring at the NH S 
Annual Meeting and Elections, to assist in any way he can. 

Congressman Joe Kennedy Tours Ledge Site. (photo courtesy of John Swan/Gazette Publications) 



EARLY FALL NEWS 
Meetings with individual institutions about possible tenancy needs began i n early September . 
NHS has met with The Deaconness Hospital , M A S C O, Dan a Farber Cancer Institute, Children' s 
Hospital, and Brigham & Women's Hospital. Base d on discussions to date, it seems that health 
care policy changes at the Federal level have reduced additional space requirements withi n th e 
L M A . Furthe r discussions are being scheduled with the Brigham & Women's Hospital. NH S is 
also requesting financia l support fro m these sources to continue the planning process. Severa l 
institutions have indicated that they wil l review our request, however no commitments hav e 
materialized as of yet. I n the coming weeks, NHS has meetings schedule d with Beth Israel 
Hospital, The Museum of Fine Arts, New England Baptist Hospital, and Harvard School of 
Public Health. 

On a positive note, Marily n Anderson Chase, Executive Director of Central Boston Elder Ser-
vices (CBES) located on Huntington Avenue, met with NHS to discuss their future spac e needs. 
While it is too early for them to make a  formal commitment, a t the appropriate tim e they would 
like to explore the feasibility of relocating their offices to the Ledge Site. CBE S also noted that 
their conference roo m in their offices on Huntington Avenue is available for use by community 
organizations by appointment. Fo r further informatio n please contact Lavett e Sealls at 
277-7416 x202. 

PREPARING FOR DEVELOPER SELECTION 
The Ledge Site Committee has been deliberating on the essential elements of a request for 
proposals for a developer of the Ledge Site. Thi s project wil l require a  developer that must 
support th e Concep t Plan created by the neighborhood. Th e Committee is examining methods to 
preserve th e plan by being involved at the decision making level throughout th e constructio n 
phase and beyond. Ou r primary goal is to maintain the desired goals and uses of the community 
when economic factors traditionall y determine desig n and construction decisions. W e anticipate 
ongoing discussions with the neighborhood and Harvard on this issue after th e Fina l Report is 
completed. 

The Ledge Site Community Planning Process has taken about a year and a half to get to this 
stage. I t is expected that another 18 months wil l be required before actua l ground breaking 
occurs. I t is because of your commitment that we have reached thi s point. W e ask for your 
continued support an d involvement as we proceed with this process. I f you would like to com-
ment on this process, want to get more involved or just want to ask questions, please call NHS a t 
442-5449. 

NHS Ledge Site Committee: Kelly Farquharson (co-chair), Patricia Flaherty (co-chair), Bruce Keary, Jay 
Lacroix, Linda Tedesco 



















C O M E 
BUILD Y O U R VISIO N 



LEDGE SIT E 
COMMUNITY WORKSHOPS 

Mission Hill Neighborhood Housing Services (NHS) invites you to participate in a series 
of community workshops that will create a feasible development plan for the Ledge Site 
at Brigham Circle, Thi s begins the second phase of the Ledge Site Community Planning 
Process. 

WHAT IS THE PROCESS? 
• Th e process involves residents, business owners, and property owners 

working together to formulate a new vision for the commercial center 
of ou r neighborhood. 

• Th e process involves community workshops held by NHS an d facilitated by a 
Community Planner. Yo u wil l learn information about the Ledge Site, 
create development ideas, and participate in the decision making process. 

• Tas k Forces that are working with NHS wil l present information on a variety 
of subjects including a user survey, open space, commercial , traffic and 
housing. 

• Technica l information wil l be presented to assist you with making decisions. 

• Th e process will build upon the Summer neighborhood meetings creating a 
number of common plans. 

• Th e process wil l take your ideas and visions, put them on paper and help 
make the decisions about the development plan. 

To help make this process a success we ask that you attend and participate in all 
workshops, be understanding of other opinions and decisions, and make the process 
rewarding and pleasurable. 

The Ledge Site  Community  Planning Process is  being implemented by Mission Hill  Neighborhood Housing 
Services' Ledge Site  Committee.  Members:  Kelly  Farquharson  (Co-chair),  Patricia  Flaherty  (Co-chair), 
Nancy Ahmadifar,  Walter  Bennett, Bruce  Keary,  Jay  LaCroix, Joe Sullivan, David  Welch. 

Mission Hill Neighborhood Housing Services 
1530 Tremont Street, Boston, MA 02120 

442-5449 



WHEN: SATURDA Y MARC H 5TH 
12:00 noo n - 3:30 p m 
Community Workshop  I  -  Developing a Shared Understanding 

Mark your calendar for thes e additional dates: 

March 26, 1994 , Saturday , 10:0 0 a m &  1:3 0 p m 
Walking Tour  of  the  Ledge  Site 

April 23 , 1994 , Saturda y 12:0 0 noo n - 3:3 0 p m 
Community Workshop  II  -  Future Visions 

May 21 , 1994 , Saturday , 12:0 0 noo n - 3:3 0 p m 
Community Workshop  III  -  Refining & Adopting the Vision 

June 18 , 1994 , Saturday , 12:0 0 noo n - 3:3 0 p m 
Community Workshop  IIII - The  Final  Plan 

WHERE: TOBI N COMMUNITY BUILDIN G 
COMMUNITY ROO M (Nex t to th e Library ) 
1481 Tremon t Street, Boston, M A 

Transportation and  day  care  will  be provided. Please  call  the NHS  office  at  442-5449 
by the  Thursday  before each workshop  to  arrange a  ride or  day  care. 

Partial View of th e Ledg e Site 

Sketch by  Bear  Ayresy Ledge  Site  Open Space  Task  Force Member 





Community Workshop I : 

DEVELOPING A SHARED  LANGUAGE AND UNDERSTANDING  OF THE 
LEDGE SITE 

AGENDA 

12 noo n Registration/Sign-I n 

12:30 Welcom e an d Orientation to the Workshop 

History of the Ledg e Sit e and Mission Hill and 
how i t effects site development 

Survey Task Forc e Presentatio n 

Commercial Task Forc e Presentatio n 

Open Spac e Tas k Forc e Presentatio n 

Brief Question & Answer Session on Task Forc e Presentation s 

Lessons from Summer 199 3 

Determining the Mission and Purpose of the Ledge Sit e 

Wrap-up 
3:30 p m Adjour n 

Next Ledge Site  Event: Walking  Tour,  Saturday,  March 26th. 10  am and  1:30pm. 



LEDGE SIT E 
COMMUNITY WORKSHO P TW O 

Mission Hill Neighborhood Housing Services (NHS) 
invites you to the 

Second Ledge Site Workshop 

Saturday, Apri l 23rd 
12:00 (noon ) - 3:30pm 

Tobin Community Building 
Community Room 

1481 Tremon t Street 
Come at 12:00 (noon ) to register, revie w past work and study new 
information. Th e workshop will start at 12:30 an d end at 3:30pm 

At thi s workshop we will continue the planning process an d create a 
number of common graphic development vision s fo r the site. Thes e 
visions wil l be drafted into plans by the architectural firm of 
Goody, Clanc y &  Associates hire d by NHS t o assist us in this process . 
At futur e workshops we will review, change , refin e and adopt these 
development plans . 

Transportation and  day care will  be provided. Please call  the NHS office 
at 442-5449 by Thursday, April  21st, to  arrange a ride or  day care. 

The firs t Ledge Site Workshop on March 5th was a great success with over 70 
participants. A t this workshop information was presented b y task forc e members on 
open space, commercia l uses, and a shopper survey. Th e workshop also included a 
number of small group sessions with the final session focusing o n developing shared 
goals and purposes. O n March 26th w e conducted two walkin g tours of the Ledge Site 
to better acquaint participants with the site's physical characteristics. Ove r 40 peopl e 
attended the tours. 

Your presence i s important and your input is vital in this process . Se e you Saturday, 
April 23rd at noon. 

Mission Hil l Neighborhood Housing Services 
1530 Tremon t Street, Boston , MA 02120 

442-5449 



Community Worksho p II : 

FUTURE VISIONS  
DETERMINING THE PURPOSES OF THE LEDGE SITE  

AND HOW IT WILL  LOOK 

AGENDA 

12 noon Registration/Sign-I n 

12:30 Welcom e and Orientation 

Review of Community Workshop I 

Task Forc e Presentations 
Open Spac e Task Forc e 
Housing Task Forc e 
Commercial Task Forc e 

1:00 Establishin g Development Criteria 

1:45 Brea k 

1:55 Determinin g the Future Vision of the Ledge Site 

3:30 pm Adjour n 

NEXT LEDGE SITE EVENT: Community  Workshop 3, Saturday, May21,  1994,  12-3:30pm. 



LEDGE SITE 
SITE INFORMATION 

The Ledge Site is an irregula r 9. 6 acre parcel consisting of dramatic slope s and elevatio n 
changes with varying subsurface soi l conditions.  Th e site i s bound b y St. Alphonsus Street up to 
the propert y line s along the bac k yards o f the house s on Calumet Street , over to Alleghany 
Street, down Calumet Stree t and aroun d th e Seige l property t o Tremont Street , around th e ga s 
station an d followin g the ridg e of the ledg e above Sout h Whitne y and Torpi e Streets to St . 
Alphonsus Street. Abou t a third of the sit e i s developed. Approximatel y 6.6 acres is designate d 
as an unprotected urba n wil d area . 

Prior t o the establishmen t o f the Missio n Hil l Interi m Zonin g Overlay District (IPOD) , 
the Ledg e Site was divide d into three different zonin g classifications. Approximatel y 1.46 acre s 
of lan d fronting o n Tremont Stree t was classified as L - l , Loca l Busines s District ; less than a  hal f 
acre, 0.42 , frontin g o n Calumet Stree t was classified as B - l , Genera l Business District ; and th e 
remainder o f the site , 7.7 3 acres was classified as H - l , Apartmen t District . 

The Ledge Site is now a specia l study are a for zonin g purposes, and i s not presentl y 
classified i n traditional zoning districts. Specia l study areas enable a developer t o propose a 
comprehensive projec t pla n which is then reviewe d as a  whole. Issue s such as circulation, 
access, density , setbacks , communit y benefit s an d us e are al l reviewed in special study areas . 
The Boston Redevelopment Authorit y is currently updatin g th e zonin g for Missio n Hil l with 
input fro m the Missio n Hil l Plannin g and Zonin g Advisory Committee . 

Property Lin e 
Legend: Letter s identif y differen t area s of the sit e (se e reverse side for information ) 



AST. ALPHONSU S STREET -  This area consists of 25,000 sq.ft. 
fronting along St. Alphonsus Street with 5 attached townhouse rental 
apartments built in 1964. Thes e properties are surrounded by ledge 
with outcropping of rocks continuing up St. Alphonsus Street. 
Vehicular access to the upper ledge is from St. Alphonsus Street. 

BUPPER LEDG E -  This area is where the rock was removed to a 
depth of approximately 40 feet when the quarry was in operation. I t 
was later filled to the present height. Thi s area of the upper ledge 
represents approximatel y one quarter of the entire site. Harvar d 
University uses the upper ledge to dump snow during the winter. 

CUPPER LEDG E - Thi s area of the site is the top of the original 
quarry with rock either exposed or at shallow depths below the 
ground surface. Thi s portion of the upper ledge generally surrounds 
the perimeter of the site abutting the back yards of the triple deckers 
along Calumet Street and following the ridge of the ledge 40 feet 
above South Whitney and Torpie Streets. 

DMID-LEDGE - This area is a thickly wooded deep canyon of the 
original quarry and represents approximatel y one quarter of the 
entire site. Th e mid-ledge slopes down from the upper ledge to the 
bowl. Th e slopes include numerous outcropping of rocks with variety 
of trees and bushes. 

EBOWL -  The bowl fronts on Tremont and Calumet Streets with 
vehicular access to the site along Tremont Street. Th e bowl is 2.2 
acres (one quarter of the entire site) consisting of a parking area for 
approximately 100 cars and a 22,000 sq.ft. on e story retail property 
built in 1954. I t is presently occupied by OSCO Drug, Bank of 
Boston and Sterlings Cleaners and Laundromat. Th e bowl area long 
Tremont Street is approximately 70 below the highest elevation of the 
Upper Ledge. 



WE BELIEVE  

THE LEDGE SITE SHOULD BE: 

Appearance & Image 
The Ledge Site should acknowledge the  history and natural beauty of the 

site along with improving and  enhancing its  appearance. The  Ledge Site should 
recognize, maintain  and enhance the  qualities, diversity  and livability of  the 
community. The  Ledge Site should be visually pleasing and enhance the  image 
of Mission Hill  as the  neighborhood's gateway. 

Focal Point and Unity 
The Ledge Site should be the  focal point, anchor  and gateway to  the 

community. The  Ledge Site should unite the  entire community — residents, 
businesses, and  Longwood Medical Area. The  Ledge Site should fit into the  life 
of the neighborhood. 

Economic 
The Ledge Site should stay an economic asset to the  community. The 

Ledge Site should be productive, viable,  and  sustainable. 

Community Workshop  I 
February 26, 1994 



We Believe The Ledge Site Should Be 

Reports from Small Groups at Community Workshop I 
February 26 , 199 4 

Area shoul d be mor e productiv e 
Acknowledge Histor y (quarry, puddingstone , an d to the City ) 
Gateway to Missio n Hil l (i n all directions, both abov e an d below) 
Community Are a -  shoul d function a s hear, radiating ou t 
More Commercia l Development 
More Ope n Spac e 
Hold o n to Natura l Beauty 
Mixed Us e Approach (not a  single use development ) 

Hands Across Huntington Avenue 
Improve Qualit y of Lif e 
Enhance Ope n Space Feature s o f the Sit e 
Build th e Communit y as a  Whole (including economy) 
Stewardship —  Future 
Pleasant t o look at 

Enhance Social/Economi c Interchang e betwee n Resident s an d Other s 
Enhance Missio n Hil l imag e 
Support &  Maintain Ownershi p of Property 
Maintain/Enhance Liveabilit y (safety , convenience , access t o the City ) 
Focus on children's resources (assis t i n creating goo d citizens) 

Tie Residents , Business and the Longwoo d Medical Are a Togethe r 
Multi-cultural an d Multi-generational 
Focus on a  Villag e Cente r Mode l 
Recognize Uniqu e Nature o f the Community 
Be Viabl e an d Sustainabl e 

Enhance an d Benefi t Unit y o f Community 
Visually Pleasin g Views (u p to Ledge , out from Ledge ) 
Commercial Developmen t in Balance 

Anchor Community 
Generate Resource s (a n asset) 
Enhance atmospher e 



THE LEDGE SITE SHOULD SERVE 

The Ledge Site should serve all people in the community —residents, 
businesses, workers,  students,  and visitors. The  Ledge Site should reach out and 
serve people in the medical community and neighboring developments. 

Community Workshop  I 
February 26,1994 



The Ledge Site Should Serve 

Reports from Smal l Group s a t Communit y Worksho p I 
February 26 , 199 4 

Everybody —  residents , shopper , Missio n Mai n an d Alic e Taylo r residents ; Southwes t 
corridor development s (polic e station, registry, commuters) , Roxbury 
Community College , medical area. 

Residents 
Medical Communit y (employees, patients , students ) 
Future Resident s 
City o f Boston 

"Hands Across Huntington" 
New Resident s 
Children 

Residents o f Mission Hi l l o f all Ages 

Mission Hil l Resident s 
People Who Work o f Study Here 
Business People 
Visitors 



LEDGE SITE 
OPEN SPACE CRITERIA 

* SAFET Y 

* FUNDIN G &  MAINTENANC E 

* ACCES S FOR AL L RESIDENT S 

* AESTHETIC S &  VIEW ENHANCEMEN T 

* PRESERVATIO N O F ENVIRONMENT 

* BROA D COMMUNITY APPEAL 

* RELATIO N T O ABUTTER S 

* INTERACTIO N WITH COMMERCIAL AN D 
URBAN CENTE R 

THESE CRITERIA WERE ADOPTED WITH REVISIONS APRIL 199 4 
BY THE LEDGE SITE OPEN SPACE TASK FORCE 



SLIDE DESCRIPTIONS AND LOCATIONS 

Post Offic e Square (Congress & Pearl Streets, Downtown Boston): Post offic e square is a well maintained, easily accessible 
open space which successfully function s o n a number o f levels . With easily accessibl e walkway s an d judicious landscaping , it work s wel l as a  substitute 
for a n above ground parking lot (th e parking lo t i s directl y belo w th e Square). Ther e are a  few ke y destination poin t such as fountains an d eating kiosks 
interspersed wit h places to si t o r lounge on the grass during lunch. Thes e destination points mark a  series o f event s that on e experiences while crossing 
through the space. Th e primary users o f the space are daytime employees o f thi s downtown Boston area. Th e degree of safety , however, that on e feels 
here during the day seems to leave at 5:0 0 P M with the employees o f th e surrounding buildings. Pos t Offic e Square is an open space/urban center which 
is formed by the built environment aroun d it, and which is supported by it. Th e resultant are a forms an urban event that helps to give us a sense o f place 
as we trave l through the city b y marking wher e we have been and where we are going. 

An Exampl e O f Problemati c Ope n Space (Calume t St. , Missio n Hill) : No sense o f ownershi p creates maintenance problems , 
safety concerns , and lack o f stewardship . 

Various Community Gardens (St Joseph's St. , Dorchester; E. Berkeley St. , South End; Lamartine St., Jamaica 
Plain): Garden s transfor m abandone d degrade d site s t o value d garden spac e fo r flower s an d vegetables. Gardeners , as stewards o f th e land , take 
responsibility fo r clean-u p an d beautification, creating a n open, orderly view . Garden s allow fo r creativ e interactio n throug h exercise, play an d gardening 
opportunities. Th e use of elevated beds allow for use by all. Communit y gardens require consistent administratio n by volunteers, a difficult long-ter m task. 

Habitat O f Belmon t (10 Junipe r Road, Belmont): Habitat shows carefully created preservation area that adds aesthetics and sanctuary 
for wildlife. Ther e is a minimal membership fee to limit access . I t includes environmental education programs through on-site through classes and activities. 
Maintenance costs ar e partially subsidize d throug h rental s o f th e mansion fo r functio n space. Audubo n will soo n become involved in the management o f 
the site . 

Nira Roc k (Areola St. , Jamaica Plain) : Nir a Rock is a  park-like are a with a n emphasis o n the rugged beauty o f puddingston e an d natural 
topography. I t include s grass y are a with woo d chips o n the pat h adding to a  well-groomed appearance . Apple , Hazelnut , Chestnut , an d Plum trees are 
found on the site , as well a s Lilacs. Bosto n Park s Departmen t ha s taken over maintenance afte r developmen t o f th e site b y Bosto n Natura l Areas Fund 
and local residents. Th e site i s wel l fenced , and most closel y resemble s th e Ledge Site i n many ways. 



ADVANTAGES O F HOUSING 
ON TH E LEDG E SITE 

* EXPAND S THE COMMUNITY'S ECONOMIC BAS E 

* ENHANCE S THE GATEWAY TO MISSION HILL 

* TH E "WATCHFUL EYE " STRENGTHENS SAFETY 

* HOUSIN G FACILITATES "HAND S ACROS S HUNTINGTON" 

* CA N REINFORCE EXISTING HOME VALUES. 

* OWNE R OCCUPANCY COULD STABILIZE MISSIO N HILL AND CREATE 
AN OPPORTUNITY FO R FIRST TIME HOME OWNERSHIP 

ADOPTED BY THE LEDGE SITE HOUSING USE TASK FORCE 



7 ELEMENT S O F SUCCESSFUL 
COMMERCIAL DEVELOPMENT S 

1 *  SERV E COMMUNITY'S ECONOMI C NEED S 
- GOO D MI X O F BUSINES S 
- ECONOMICALL Y VIABLE 

2 *  CUSTOME R ACCES S 
- SETBAC K FROM STREET , BUT STILL ALLOW BROWSING 
- RELATIONSHI P TO THE EMPLOYEE S O F THE LMA 
- MBTA/LIN K BUS RELATIONSHIP TO THE LEDG E SITE 
- NEIGHBORHOO D ACCES S 

3 *  PARKIN G 
- ACCES S FO R LEDGE SITE AND LOCA L BUSINESS CUSTOMER S 
- SAFET Y FO R PEDESTRIAN S 
- EAS E FOR DRIVER S 
- DELIVER Y CONSIDERATION S 

4 *  TRAFFI C 
- FLO W AROUND BRIGHA M CIRCLE 
- ON-STREE T PARKIN G ENFORCEMEN T 



7 ELEMENT S O F SUCCESSFUL 
COMMERCIAL DEVELOPMENT S 

5 *  VISUA L APPEAL 
- INCREASE D SHOPPING ACTIVITY ATTRACTS OTHER SHOPPERS 
- COMPATIBILIT Y WITH SURROUNDIN G NEIGHBORHOOD 
- GOO D SIGNAGE 
- CLEANLINESS/MAINTENANCE 

6 *  SAFET Y 
- HOUR S OF OPERATION 
- LIGHTIN G 
- POSITIV E BUSINES S CLIMATE 
- CONTINUOU S ACTIVITY DURIN G BUSINESS HOURS 

7 *  RESPONSIBILIT Y TO TH E COMMUNIT Y 
- NEIGHBORHOO D JOBS 
- INVOLVEMEN T I N COMMUNITY AFFAIRS 
- ENHANC E COMMUNITY IMAG E 

THESE ELEMENT S WERE DEVELOPE D B Y THE LEDG E SITE 
COMMERCIAL US E TASK FORCE 



LEDGE SIT E 
COMMUNITY WORKSHO P THRE E 

Mission Hill Neighborhood Housing Services (NHS) 
invites you to the 

Third Ledge Site Workshop 

Saturday, May 21st 
12:00 (noon) - 3:30pm 

Tobin Community Building 
Community Room 

1481 Tremont Street 

Come on May 21st to see your ideas from the last workshop  
transformed into architectural concepts. 

On May 21st the architectural firm of Goody, Clancy & Associates 
will present a number of development alternatives for different 
areas of the Ledge Site. Thes e alternatives are based on the visions 
that were created by residents, business and property owners 
attending the last workshop on April 23rd. Afte r reviewing these 
development alternatives participants will work together to refine 
them and create common development plans for the Ledge Site. 

Transportation and day care will be provided. Pleas e call NH S 
at 442-5449 by Thursday, May 19th , to arrange a ride or day care. 

Your presence is important and you r input is vital in this process. 
See you Saturday, May 21st at noon. 

Mission Hill Neighborhood Housing Services 
1530 Tremont Street, Boston, MA 02120 

442-5449 




