
"Reclaiming Our Schools" 

i n s t r u c t o r : D a v i d M i l l e r S t u d e n t : S h a r l o n d a G i l l i s 



TABLE OF CONTENTS 

A PROJEC T MISSION 

B PROJEC T BACKGROUN D 

C PROJEC T GOA L 

D SHOR T - TERM GOAL S 

E LON G - TERM GOAL S 

F PROJEC T PROCES S 

G. ORGANIZIN G STRATEGIE S 

H ORGANIZIN G CHALLENGE S 

I PROJEC T ACCOMPLISHMENT S 

J LESSON S LEARNE D 

K NEX T STEPS 

L APPENDENCIE S 



A. PROJECT MISSION 

The "Reclaimin g Ou r Schools" (ROS ) project focuse s o n organizing 

parents l o c a l l y t o becom e mor e involve d i n t h e i r childrens ' 

education a t f i v e neighborhoo d schools . Ther e ar e two elementar y 

schools; tw o middl e schools ; an d on e highschoo l designe d i n a 

clu s t e r t o hel p measur e an d trac k a n increas e o f parenta l 

involvement ove r the years. It also makes it convenient fo r parents 

that hav e childre n i n d i f f e r e nt grad e l e v e l s t o be involved. 

B. PROJECT BACKGROUND 

This strateg y wa s derive d fro m a  serie s o f plannin g meetings . 

Improving the Detroit Publi c Schools surface d as a concern tim e and 

time agai n by parents and other community members during a planning 

process t o r e v i t a l i ze th e Eastside of Detroit . 

Many concern s f o r school improvemen t i n Detroit cente r aroun d low 

test scores , unsaf e schools/buildings , lack of books, inadequat e 

school supplies , i n s u f f i c i e n t space , teacher s no t caring , hig h 

student teache r rations , transportation , lac k o f a f t e r schoo l 

support programs , mis-managemen t o f fund s b y centra l 

administration, an d a myriad o f other problem s s i m i l a r t o schools 

i n b ig urban c i t i e s . 

In Detroit , th e Detroit Schoo l Boar d members, whose job is to take 

of thes e kind s o f issues , ar e electe d b y th e peopl e i n the 



community an d th e peopl e ar e d i s s a t i s f i e d wit h t h e i r performance . 

Parents ar e angr y an d upse t a t th e constan t issue s of basi c need s 

that t h e i r childre n ar e no t gettin g an d a  t a c i t condonin g amon g 

board members t o continu e i n t h i s fashion . 

While yo u hav e severa l parent s wh o regularl y atten d th e schoo l 

board meeting s t o as k question s an d deman d answer s t o wha t i s 

happening, mos t parent s d o no t ge t involved . Each publi c schoo l 

that receive s T i t le 1  government fund s fo r economically depresse d 

and disadvantage d area s i n th e c i t y i s mandated t o hav e paren t 

p a r t i c i p a t i o n . Th e Loca l Schoo l Communit y Organizatio n (LSCO ) 

formerly PTA 1s ar e th e o f f i c i a l schoo l paren t bodie s o f th e 

schools. Th e LSC O i s suppose t o provide acces s f o r parents t o ge t 

involved i n t h e ir schools . The parent s ar e the n e n t i t l e d t o have a 

say i n what programs or additions they want t o see adde d tha t w i l l 

increase studen t achievemen t an d a s s i s t th e childre n i n learning . 

However, mos t o f thos e bodie s ar e mad e u p o f 3- 5 parent s fo r 

schools tha t servic e i n some cases ove r 100 0 students . More often 

these bodies don ft se e a  schoo l budget an d ar e l i m i t e d t o what th e 

p r i n c i p a l w i l l allo w them t o do . 

The LSCO' s ten d t o b e ver y p o l i t i c a l an d intimidatin g t o many 

parents. Th e LSC O chai r i s t y p i c a l l y goo d friend s wit h th e 

p r i n c i p a l o f th e schoo l an d get s i t ' s d i r e c t i v e s fro m th e 

p r i n c i p a l . Ther e ar e a  fe w LSCO' s in the c i t y tha t ten d t o be ver y 

e f f e c t i v e , however , the y ar e establishe d a t th e perceive d more 



prominent schools . Th e LSC O ha s no t prove n a  viabl e optio n fo r 

parents t o p a r t i c i p a t e i n t h e i r schools . 

When asked, on e paren t commente d tha t a t he r f i r s t LSC O meeting , 

the smal l grou p o f parent s inquire d abou t he r ow n educationa l 

background an d credentials . Sh e happene d t o hav e ha d secondar y 

education, howeve r t h i s wa s a  prim e exampl e o f th e scrutin y an d 

intimidation parents face when they do t r y to become involved. This 

parent ha s no t attende d anothe r LSCO meeting . 

Another issue s tha t l i n k s d i r e c t l y t o th e lac k o f parenta l 

involvement i n the Detroit Publi c Schoo l system i s the endless l i s t 

of schoo l c l a s s i f i c a t i o n s an d confusion . 

In wha t I  vie w a s a  desperat e attemp t an d urgenc y t o improv e 

Detroit Publi c Schools , ther e hav e bee n severa l educationa l 

strategies attempte d b y d i f f e r e n t schools . Detroi t no w ha s a n 

entire l i s t a s follows : 

-Neighborhood School s 

-Schools o f Choic e 

-Charter School s 

-Technology School s 

-Comer School s 

-Academy School s 

-Empowered School s 

-Theme School s 



The l i s t goe s o n an d th e iron y i s tha t som e o f th e schoo l 

c l a s s i f i c a t i o n s ar e r e a l ly on e in the same. The perception among 

parents an d the community i s that on e is better tha n th e other. 

Almost a l l are better than a regular neighborhood school s in which 

my projec t i s focused, althoug h tes t scor e comparison s showe d no 

s i g n i f i c a n t differenc e a t many of the schools, som e score d lowe r 

than th e neighborhood schools . What t h i s has done is confuse man y 

parents an d perpetuat e th e d i v i s i o n an d dis-organizatio n among 

parents t o get involved. 

P o l i t i c s an d confusio n ar e two reason s man y parent s d o not get 

involved. Despit e a myth perpetuated i n Detroit tha t parent s jus t 

don't car e abou t t h e i r children , p o l i t i c s an d mis-information are 

two o f the re a l reason s the y ar e not involve d a s spoke n fro m 

parents themselves . 

Education Reform is a very broad movement in Detroit and a very b ig 

issue aroun d the country. Accordin g to a study, e n t i t l e d " A Nation 

At Risk", produced durin g the Reagan Administration test score s and 

achievement over the l a st severa l decades have continued to decline 

despite th e increase d numbe r o f d o l l a r s bein g dumpe d int o the 

system. Th e school s wit h highe r tes t score s an d better o v e r a l l 

achievement ten d t o be thos e tha t hav e a  hig h rat e o f parental 

involvement. 



C. OVERALL PROJECT GOAL 

Although ther e are several goals in theory fo r t h is project , I have 

narrowed the focus down to one o v e r a ll measurable goal fo r the next 

twelve month s as follows: 

Es t a b l i s h a working advisory committee for "Reclaiming Our Schools " 

with representatio n fro m parents , youth , schoo l administration , 

p r i n c i p a l s , communit y leaders, and other srtakeholder s 

to work and carry out the project mission . 

D. SHORT-TERM PROJECT GOALS 

-Identify an d p r i o r i t i ze paren t concern s 

-Establish sub-committee s t o the advisory grou p to do more of the 

leg work and planning between the f u ll advisor y committee meetings 

at th e schools 

-Increase paren t p a r t i c i p a t i o n a t the committee l e v e l an d in the 

f i v e school s 

-Develop working relationships and open l i n es of communication wit h 

key s t a f f a t each school , schoo l are a o f f i c e s , an d downtown 

administration 

E. LONG-TERM PROJECT GOALS: 

- F a c i l i t a t e ongoin g recruitmen t campaign s at each of the f i v e 

schools 



-Work with th e LSCO to strengthe n i t s status and/or work beside it 

-Engage parents i n monthly concret e a c t i v i t i e s a t eac h schoo l 

-Provide t r a i n i n g an d workshop s fo r issues i d e n t i f i e d b y parent s 

-Create a  model o f paren t involvemen t i n f i v e school s tha t ca n b e 

rep l i c a t e d throughou t th e c i t y 

The s p e c i f i c outcome s fo r the f i n a l term : 

-An advisor y committe e 

-Sub-committees a t eac h o f th e f i v e school s 

-Working relationship s wit h ke y s t a f f a t eac h school , are a an d 

downtown administration o f f i c e s 

-Launch on e kick-of f even t a t eac h schoo l 

F. PROJECT PROCESS 

At th e s t a r t o f t h i s projec t w e hel d a serie s o f community meetings 

i n d i f f e r e n t area s o f th e c i t y usin g a  surve y t o i d e n t i f y paren t 

concerns an d t h e i r to p p r i o r i t i e s f o r improvement i n the schools . 

Once I  was confiden t I  had a  good understandin g o f th e issue s an d 

concerns, I  v i s i t e d nearl y 3 0 school s usin g a  schoo l informatio n 

sheet develope d t o determine th e v i s i o n fo r each school and whethe r 

not the y wer e intereste d i n a  schoo l communit y organizatio n 

partnership fo r the "Reclaimin g Ou r Schools " project . 

I als o develope d a  se t o f c r i t e r i a tha t coul d a s s i s t i n 



contributing to the projects success as follows: 

-Empowerment Zone / Rebuilding Communities Resource s 

-Community Groups/Bloc k Club s 

-Parent Voluntee r Opportunitie s 

-School Staf f Commitment s 

When I f e l t comfortabl e se l e c t i n g my f i v e schools , I  narrowed my 

organizing to the areas of the f i ve school s I would soon work with. 

At t h i s poin t the ground work was l a id in terms of getting in touch 

with th e issues, gettin g th e support o f the schools, t h e i r are a 

o f f i c e heads , an d suppor t fro m th e Detroi t Publi c School s 

Superintendent. 

In an attempt t o begin establishin g a constituency of parents fro m 

the f i v e school s w e flye r e d th e catchment area s o f each schoo l 

announcing a dinner meeting to discuss issue s at t h e ir p a r t i c u l a r 

school and to introduce "Reclaimin g Our Schools." 

At the f i r st meetin g I almost wen t int o cardia c arrest becaus e we 

got ou t thousands o f f l y e r s an d had plenty of food an d only 17 

parents attende d the meeting. Three of the p r i n c i p a ls fro m the f i ve 

schools showe d up . At the second meetin g ther e wa s a  si m i l a r 

turnout, however, they were a l l d i f f e r e n t peopl e excep t one person. 

This mad e i t very challengin g to do plannin g an d come to some 

common agreement on issues and a c t i v i t i e s. Thi s happened over the 

next severa l meetings with the exception one meeting where only one 



person showe d up. I  l a t e r foun d ou t i t was becaus e I  schedule d it 

on th e day o f th e firework s which is a t r a d i t i o n a l famil y night an d 

I neve r atten d th e firework s s o i t never occurre d t o me . 

I began t o ge t ver y frustrate d t r y i n g t o b u i l d a  constituency . I 

went fro m f l y e r i n g t o usin g th e l i s t I  ha d b u i l t fro m sign-i n 

sheets t o do phone c a l l s an d mailings . One importan t thin g to not e 

i s tha t th e f i r s t meetin g wa s durin g th e l a s t tw o week s of schoo l 

and the n schoo l was out . With schoo l being ou t fo r the yea r i t wa s 

even more challengin g to ge t peopl e ou t durin g th e summer. 

During som e o f th e brainstormin g session s i n th e smal l schoo l 

meetings, educatin g and informin g parents was continuall y mentioned 

as a  wa y t o begi n r e c r u i t i n g parent s int o th e school . One o f th e 

parents suggeste d tha t we d o a  candidates nigh t because i t was nea r 

e l e c t i o n tim e an d i t would giv e parent s a n opportunit y t o as k 

question of the people runnin g for  th e schoo l board an d replac e the 

people the y were d i s s a t i s f i e d with . 

Based o n m y experienc e i n planning event s I  asked th e smal l grou p 

i f the y would commit t o being responsibl e for at leas t on e par t o f 

the even t becaus e w e onl y ha d 3 0 days  an d I  coul d not d o i t alone 

and everybod y Signe d up  f o r something. F i n a l l y I  began t o have a 

break throug h i n maintaining a  consisten t group o f parents . 

We me t weekl y sometime s twic e a  wee k t o p u l l o f f t h i s event . 

During tha t perio d w e gaine d a t leas t 2 0 parent s wh o cam e 



consistently, followe d throug h o n t h e i r assignments , an d 

experienced a  roarin g success a t t r a c t i n g ove r 10 0 peopl e an d 1 5 o f 

the 1 7 candidate s runnin g fo r o f f i c e . Th e candidate s nigh t wa s 

complimented o n i t ' s professionalism an d organizatio n an d wa s 

acknowledged a s th e bes t hel d throughou t th e c i t y . M y rol e ha d 

always been f a c i l i t a t o r u n t i l t h i s point . For th e candidate s nigh t 

I merel y provide d a  fe w resource s an d th e parent s di d th e rest . 

A f t e r t h i s even t th e paren t p a r t i c i p a t i o n bega n t o di e dow n a 

l i t t l e an d tw o thing s happened tha t I  believe became th e glu e t o 

keep u s togethe r a s follows : 

a. ) Th e parent s decide d t o d o a  secon d candidate s nigh t fo r th e 

primary e l e c t i o n sinc e the f i r s t on e seeme d t o be helpfu l t o 

parents an d the y ne w the y coul d do it 

b. ) Schoo l wa s bac k in session in September and th e f i r s t thin g the 

school boar d di d was cu t transportatio n f or many students i n 

the Detroi t Publi c School s 

As w e continue d organizing for the secon d candidate s night . We als o 

continued t o follo w what wa s happenin g wit h transportatio n cuts 

cl o s e l y . Althoug h w e ha d som e consistenc y i n parents , I  f e l t w e 

were way of f track from what I wanted t h i s projec t an d t h i s soo n t o 

be advisor y grou p t o focu s on . Th e grou p wa s focuse d o n large r 

issues an d nothin g i n p a r t i c u l ar t o the f i v e school s we ha d chose n 

to wor k with . F i n a l l y I  pose d th e questio n durin g on e o f ou r 



planning meeting s "Ho w man y peopl e her e toda y ar e intereste d i n 

serving a s th e o f f i c i a l advisor y committee? " Severa l parent s agreed 

and a  fe w other s seeme d unsure , however , w e ha d a n advisor y 

committee. 

I sa w transportatio n a s a  furthe r deterrent fro m the projec t goals . 

The transportatio n issu e becam e s o heate d tha t severa l o f ou r 

parents f e l t w e neede d t o respon d t o th e issu e a s a  paren t group . 

As a  strateg y t o brin g th e projec t bac k i n focus , I  asked tha t w e 

narrow ou r attentio n t o ho w transportatio n cut s ha d effecte d ou r 

f i v e schools . Thi s helpe d a  l i t t l e wit h keepin g th e concep t a l i v e 

and th e grou p bought int o i t. 

As w e bega n t o researc h ho w th e transportatio n cut s effecte d ou r 

schools, w e experience d and i n f l u x o f severa l parents attendin g ou r 

meetings, on e o f whic h i s known a s th e nightmar e o f schoo l boar d 

meetings. Ther e missio n wa s t o t r y t o ge t group s o f parent s t o g o 

down t o th e schoo l boar d meeting s an d rais e h e l l . Othe r parent s 

were looking f o r a wa y t o ge t involve d an d w e seeme d t o be a  viabl e 

option. 

We continue d t o t r y t o sta y focuse d o n ou r approac h organizin g 

parents l o c a l l y a t f i v e schools . Transportatio n effecte d onl y on e 

of th e f i v e school s w e worke d with . Th e grou p decide d w e shoul d 

prepare a  presentation befor e th e schoo l boar d h i g h l i g h t i n g safet y 

issues fo r f i v e t o eight yea r olds , wh o wer e o r i g i n a l l y busse d fro m 

we o f th e poores t communitie s i n th e c i t y , an d no w hav e t o wal k 



over a  mile t o school throug h a  highly t r a f f i c an d i n d u s t r i a l area . 

They als o decide d t o organiz e a  r a l l y tha t I  f e l t woul d b e th e 

worst ide a considering a ll the circumstance s an d base d o n th e tim e 

that wa s se t no on e woul d have been abl e t o attend. They agree d t o 

postpone t h i s a c t i v i t y , however , the y neve r went back t o i t. 

The nightmar e fro m th e schoo l boar d meeting s continue d t o come t o 

our meeting s i n s i s t i n g ou r approac h wa s th e wrong approach an d w e 

should jus t g o down to th e schoo l boar d meeting s an d rai s e h e l l . 

Many issue s surface d fro m m y paren t grou p includin g th e lac k o f 

representation fro m a l l f i ve schools . There were onl y tw o school s 

that a c t u a l l y ha d parent s represente d wit h ou r group . Th e othe r 

parents wer e fro m th e are a o r concerne d communit y members . Th e 

biggest challeng e became t r y i n g t o ge t throug h th e plannin g tha t 

would addres s thes e kind s o f issue s and sta y focused . 

While we wer e advocating fo r restoration of transportation for kids 

at Hutchinson elementar y school , one o f our tw o elementar y schools , 

we mad e a  specia l e f f o r t t o r e c r u i t parent s t o g o dow n t o th e 

school boar d meeting s t o help u s make our case . W e ca r pooled down 

to th e nex t schoo l boar d meeting . W e arrive d onl y t o f i n d ou t the y 

had purposel y no t pu t u s o n th e agenda . Th e schoo l boar d ha d 

decided t o no t l i s t e n t o an y furthe r presentation s regardin g 

transportation because th e boar d meetings , ove r tw o months , had t o 

recess severa l times an d c a l l i n the p o l i c e t o contro l th e crowd of 

angry parents . Ou t o f m y ow n f r u s t r a t i o n an d r e a l i z i n g w e ha d 



gotten parents , who t y p i c a l l y do not get involved, to come down to 

the schoo l boar d meetin g and advocate o n behalf of t h e ir childre n 

to be transported, I  demanded an explanation. The board presiden t 

sent th e secretar y over , wh o the n grabbe d th e hea d o f 

transportation and met with me and a few of our parents p r i v a t e l y . 

We set up subsequent meetings and are s t i ll t r y i n g t o work out an 

alter n a t i v e f o r bussing f o r those children . A t one meeting the 

parents wer e ver y angr y and l e f t th e meeting becaus e the y became 

disgusted wit h schoo l administrators . Some of the parents di d come 

back f o r other meetings and t ry to stay involved . 

When we reporte d bac k t o the f u l l committe e wha t happened , the y 

were furiou s and decided w e shoul d attemp t t o be on the agenda 

again and express ou r f r u s t r a t i on wit h followin g t h e ir proces s to 

do a  presentation and then disrespectin g our group and leaving us 

off the agenda. The committee also thought w e should tak e advantag e 

of t h i s opportunit y to introduce the entire projec t and what we are 

try i n g t o do to the board a s a whole. 

In the meantime the group, now act as the advisory committee , for 

Reclaiming Ou r Schools hoste d t h e i r secon d successfu l candidate s 

night. The y als o continue d discussio n on how t o get a l l f i v e 

schools represente d a t the table. 

The nightmar e of the school board meeting s had consistently come to 

several meeting s by t h is tim e an d volunteered t o use her contacts 



to ge t u s o n th e agenda . Th e nightmare' s nam e is Helen Moore , wh o 

has been very activ e i n school issues for decades. She i s very well 

known by a l l board members and ver y fluen t o n what th e issue s are. 

In t h i s wa y sh e ha s bee n a resource , i n other ways a hinderance . I 

continue t o s t r i k e a  balance wit h her. Sh e y e l l s ou t a t every boar d 

meeting an d attack s everybod y o n th e boar d excep t a  fe w sh e 

supports. A t on e poin t sh e ha d a  constituenc y of parents, however , 

she i s now continuin g to advocat e alone . 

The sign i f i c a n c e o f t h i s woman is her curiou s interes t i n our grou p 

of parent s an d wha t seem s t o b e he r deliberat e intentio n t o 

interrupt ou r meetings , mayb e eve n t o r e c r u i t the m t o work wit h 

her. I  have come t o th e conclusio n that sh e ha s decide d th e onl y 

way t o improve th e schoo l and ge t parent s involve d is to f i g h t th e 

board a t every meeting. I n her e f f o r t s as fluen t a s she i s , she ha s 

rendered hersel f i n e f f e c t i v e becaus e o f he r extrem e t a c t i c s . I 

believe sh e i s know lookin g fo r a constituenc y t o suppor t he r i n 

her approac h s o tha t sh e ca n make her point s throug h othe r peopl e 

since the y won' t l i s t e n t o her . Sh e ha s recentl y hooke d u p wit h 

another grou p c a l l e d "UPSET " wh o continu e t o r a l l y an d attac k a t 

the boar d meetings , however , sh e s t i l l manage s t o make a l l of m y 

meetings. 

Helen bega n t o brin g othe r peopl e t o ou r meeting s despit e he r 

b e l i e f tha t ou r approac h wa s wrong . I n one p a r t i c u l a r meeting , it 

turned int o a  y e l l i n g matc h among the parent s an d fo r that moment 

I began to miss th e days that I didn't have any parents . I t took m e 



standing up an d y e l l i n g t o get t h i s meetin g bac k in order. Most o f 

the f r u s t r a t i o n wa s parent s who wer e jus t fe d up an d began arguing 

with eac h othe r no t r e a l i z i n g tha t ou r en d goal s ar e th e same , 

however, ou r means and strategie s t o get ther e were d i f f e r e n t . 

This tim e getting o n the board's agend a was te n time more d i f f i c u l t 

because Hele n c a l l e d th e board pushing t o get me o n th e agenda an d 

they assumed we wer e the same group b y a f f i l i a t i o n . Th e onl y thin g 

that save d ou r s l o t o n th e agenda was th e board secretar y c a l l i n g 

my organizatio n an d speakin g wit h ou r Executiv e Directo r t o 

determine what we were r e a l l y plannin g to do a t the board meeting . 

Six parent s from our advisory committee attended the board meetin g 

where I  delivere d a  presentatio n tha t focuse d o n wh o w e ar e an d 

what w e ar e t r y i n g t o d o l o c a l l y i n our communit y (se e attached 

speech). 

As I  approached th e podium to do my quic k presentation I  could se e 

the nervousnes s an d pani c in the eyes o f th e board members, who b y 

t h i s tim e had been c a l l e d ever y name in the book and slappe d in the 

face s i x t y day s straigh t f o r screwing up transportation . Normall y 

you ar e only allowed 2-5 minute s t o give a presentation before the 

board, however, because w e talke d about a  more p o s i t i ve approac h t o 

working wit h parent s i n the schools , we acknowledge d th e extrem e 

group (UPSET ) i n tha t w e understoo d wh y the y wer e upset , talke d 

about ou r disappointment i n what was happening , an d l e f t th e voic e 

of reaso n that calme d everyon e i n the room. For two months t h i s wa s 



the f i r s t tim e t h e i r was t o t a l silenc e i n the room and ou r time wa s 

extended fro m 2-1 2 minutes . M y parent s joine d m e a t th e podium t o 

t a l k abou t wha t w e neede d fro m the m i n the futur e an d the y wer e 

proud w e chos e t o handle i t t h is way . 

As w e acknowledge d ou r volunteer s and thanke d them , th e nightmar e 

(Helen) jumped up an d sai d "wha t about me , I' m th e one wh o go t yo u 

on th e agenda", however sh e wa s th e reaso n the y didn' t wan t u s o n 

the agenda. The grou p alon g with myself d id not tur n to acknowledge 

her, w e continue d and conclude d ou r presentation . 

A f t e r th e presentatio n tw o parent s i n th e audienc e an d severa l 

employees wit h th e schoo l syste m volunteere d to hel p u s an y wa y 

they coul d an d ou r parents c o l l e c t e d names and numbers . 

This wa s a  very importan t tim e i n my projec t becaus e although , w e 

got of f trac k an d bega n organizin g aroun d a n issue , i t was a 

process tha t r e a l l y s o l i d i f i e d th e group an d kep t us togethe r over 

the l a s t severa l months . 

In the meetings t o come I was mor e proactive an d share d my concern s 

with a  handfu l o f th e parent s tha t I  had worke d wit h th e longes t 

regarding interruption s b y th e nightmar e an d he r attempt s t o 

disrupt an d chang e th e approac h o f ou r group . The y came read y t o 

support stayin g o n ou r agenda an d on e o f th e parents spok e u p an d 

suggested tha t n o one approac h w i l l solv e our problems, sh e went o n 

to sa y ther e has t o be mutua l respec t idea s around th e tabl e an d 



the ones outside. Th e grou p had bega n to tak e more ownership of th e 

group an d kee p th e orde r themselves . 

Now tha t I  kne w I  ha d a  cor e grou p o f growin g an d consisten t 

parents o n th e advisor y committee , m y goa l wa s t o re-focu s th e 

group. I t wa s a c t u a l l y a  grea t segwa y int o th e f i v e schools . 

E a r l i e r ther e were concerns about no t havin g enoug h representatio n 

from th e f i v e school s w e represent . Ove r ou r nex t fe w meeting s w e 

worked t o pu t togethe r a  presentation o f RO S t o present a t each o f 

the f i v e school s throug h t h e i r LSCO's. Each of th e advisor y members 

agreed t o help presen t a t leas t on e o f th e f i v e presentations , (se e 

attached presentation) . 

Within eac h presentation wa s a  b u i l t i n strategy t o formaliz e some 

type o f partnershi p wit h th e parent s alread y a t th e school s an d a 

commitment t o d i f f e r e n t task s tha t woul d kick-o f f th e projec t i n 

each schoo l an d sign-u p mor e parent s t o monthl y concret e 

a c t i v i t i e s . 

G. ORGANIZIN G STRATEGIES 

In ou r organizin g a s I  have t r i e d t o layou t i n a  shor t story , w e 

used a  combinatio n o f surveys , el e c t r o n i c voting , doo r t o doo r 

f l y e r s , presentations , forums , regularl y schedule d meetings , 

mailings, telephon e c a l l s an d f l y e r s i n the schools . W e als o worked 

to make i t convenient fo r parents t o atten d meeting s b y providin g 

transportation, c h i l d car e an d dinner . 



In the future we w i l l us e some of the same methods to move forwar d 

i n ou r work , however , w e w i l l d o doo r t o doo r 2- 5 minut e 

presentations ver y targete d t o parents o f students , sen d som e 

f l y e r s home through students , provid e incentive s as we move further 

along a t each school , and continue t o l et the advisory committe e 

guide an d decide o n our next steps . 

H. OVERALL ORGANIZING CHALLENGES 

-P a r t i c i p a t i o n 

-Retention 

-Focus 

I. PROJEC T ACCOMPLISHMENT 

-Established ROS Advisor y Committe e 

-Hosted two successful School Boar d Candidat e Night s 

-Developed School/Community/Paren t Partnership s 

-Established Relationship s with key stakeholders 

-Created a model approach to education refor m adopte d in a proposal 

to th e Annenberg Foundatio n r e s u l t i n g i n $60 m i l l i on fo r Detroi t 

Public school s and 

-Created a  forum fo r parents t o have a VOICE 

To elaborat e on our advisory committee we have assigned each of the 

30 advisor y member s an d othe r parent s w e hav e worke d wit h o n 

established sub-committee s at each of our f i ve schools . Eac h sub-



committee consist s o f LSC O parent s an d parent s an d communit y 

members from ou r advisor y committee. As a  st a r t t o moving int o th e 

school w e ar e workin g wit h th e LSC O an d hav e agree d o n a 

partnership tha t focuse s on parent recruitmen t and a n i n i t i a l kick -

off even t a t t h e i r school . 

J . LESSON S LEARNED 

There severa l lesson s tha t I  have learne d over th e cours e o f t h i s 

project tha t I  think are worth mentioning a s follows : 

-Parents d o car e about t h e i r childre n an d hav e very basi c concern s 

such a s th e safet y o f t h e i r children . Othe r b a r r i e r s voice d b y 

parents include : 

*Flyers sen t home by th e studen t neve r make it home 

^Meetings ar e hel d at time s parent s nee d t o work 

*Parents d o no t f e e l welcom e i n the school ; intimidatio n 

*Apathy; no t f e e l i n g the y ca n make a differenc e 

*The parent ha d a  ba d experienc e a t th e schoo l 

*The parent ha d ba d experienc e a s a  youth; f a i l u r e i n school 

*The parents ar e ashamed tha t the y ca n no t a s s i s t t h e i r c h i l d 

because the y ma y no t hav e th e s k i l l 

-That th e Detroi t Publi c School s ar e ver y p o l i t i c a l c e n t r a l l y an d 

l o c a l l y i n our neighborhood s an d yo u hav e t o make a l o t of 

judgement c a l l s i n terms o f wh o yo u ca n trus t an d relationship s 

that nee d t o be develope d i n order fo r you t o be e f f e c t i v e . 



-It take s a  l ot of work and energy to organize l o c a l l y an d you 

should engag e and delegate t o volunteers as soon as possible in 

order to keep thing s moving e s p e c i a l l y when there are very hot 

issues on the table 

-Be carefu l when schedulin g meeting s 

-Involve a l l stakeholder i n the process a t i ts i n i t i al stage s of 

development as partners 

-The grou p needed to go through a  process an d in my cas e i t was a 

series of events an d a c t i v i t i es where they experience d som e small 

successes togethe r tha t bonded the group and prompted the m to 

begin takin g ownership 

-Most meeting take s plac e befor e the meeting and although yo u do 

not want a rubber stam p committee, i t is helpful when you have the 

kinds of c o n f l i ct an d need the group to be supportiv e 

-The grou p needs to be allowed t o make mistakes a s part of t h e i r 

growing proces s 

-Other peopl e ca n come in and t ry to convince yo u that you r 

approach may be wrong and in some cases the y ca n be righ t ; i n my 

case we are growing in numbers, progressin g int o the school, and 

bui l d i n g the relationships we need in order to be most e f f e c t i v e . 

-Document your informatio n as much as possible to support wha t you 

are doing , als o as a reference and guide f o r yourself 

K. NEXT STEPS 

As I made some mention to throughout t h i s report , t h i s projec t w i l l 

continue in i ts mission and goals. In addition, other e f f o r t s w i l l 

be planne d an d organized base d on the needs of the f i ve school s in 



which w e work . 

I w i l l als o b e workin g t o develop other leader s t o carr y th e v i s i o n 

for th e projec t an d lea d th e group . Ou r advisor y committe e w i l l 

eventually el e c t o f f i c e r s an d expan d t h e i r agend a aroun d schoo l 

reform. 

Progress o n t h i s projec t ma y b e p u b l i c i z e d throug h th e suggeste d 

CED newslette r i n th e future . 

L. APPENDENCIES 

See attachments . 


