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C a r i t a s C o m m u n i t i e s 
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C a r i t a s C o m m u n i t i e s , Inc 

Caritas Communities is a non-profit corporatio n 
which provide s permanent housin g fo r th e 
working poor . B y purchasing, renovating , an d 
managing renta l propertie s i n the greate r Boston 
area, Carita s Communities has develope d a  uniqu e 
model whic h applies the principle s of real estate 
development an d propert y managemen t to address 
a pressing need . Eac h Caritas Community is a form 
of congregate housing which provides a respect-
fully share d livin g arrangement while allowing 
residents t o functio n independently . Eac h residen t 
lives in a newly furnished singl e room, with share d 
kitchen an d baths . Caritas properties enhanc e t l ' " 
respective neighborhocxi s with attractive exter l 
exceptional landscaping , maintenance , an d soun d 
management. 

RESIDENTS 
Residents o f Caritas Communities are peopl e of 
modest mean s who could not otherwis e affor d a 
decent, clean, and safe place to cal l home . 
Through th e us e o f state subsidies, Caritas assures 
that most resident s spen d n o mor e tha n 25 % of 
their incom e on housing . Unlik e the commo n 
perceptions o f the homeless , ou r tenants are no t 
unemployed transients . Th e vast majorit y of our 
residents ar e employe d at minimu m wage jobs . 
Caritas is most concerne d wit h people wh o hav e 
been displace d from their home s an d neighbor -
hoods, the  elderly , and the workin g poor who ar e 
homeless fo r any reason . 
Caritas works with the socia l services agencies , 
neighborhood group s an d churche s t o identif y 
potential tenant s who are capabl e o f independen t 
living. House rule s and regulation s ar e discusse d 
and a  copy is given to each applican t a t hi s or he r 
first interview . 

FUNDING 

THE ORGANIZATION 
Caritas Communities is governed b y a 20 membe r 
Board o f Directors who are closely involved with 
every facet o f the organization . As well a s 
overseeing the  implementatio n o f Caritass 
mission, the Boar d sets policy fo r the organization , 
reviews the financia l status and works toward th e 
acquisition an d managemen t of Caritas properties . 
Members remain anonymou s withi n reaso n an d 
serve o n one o r more committee s 
that address acquisitions, zoning, 

nstruction, management , 
.lancing, government reg u 

lations, promotion, fund -
raising, and lon g range 
planning. The daily 
operations o f 
Caritas Communit-
ies are manage d b y 
an Executiv e Dir-
ector. The Executive 
Director 
and he r 
staff supe r 
vise 
existing 
properties, 
interview 
potential 
tenants, 
manage 
operating 
funds an d 
serve a s a 
liaison with governmen t 
agencies, an d fundin g 
sources. 

Caritas House 
6-8 Mechanic  Street 
Quincy, MA 

To date, Caritas has secure d al l its funding from  annua l dinne r dances and privat e donations , assurin g it s 501 -c 3 status as a no n 
profit organization . Fo r more informatio n contac t Executive  Director, Marjorie OMalley, Carita s Communities, Inc., P.O. Box 7153, 
Quincy, M A 02269-7153, (617) 47 9 505 1 







TO: Anyon e Who Can Use This Informatio n 
Note: t h i s memo was o r i g i n a l ly writte n for use by Caritas 
Communities, Inc. , a non-profit housing developmen t 
organization i n Quincy, MA which develop s an d manages 
sing l e roo m occupancy buildings . 

FROM: Michae l R. Lapham 

DATE: Ma y 17, 1989 

RE: PFD LEND Program 

CDBG/PFD 

In th e C i t y of Boston, Federa l Community Development Bloc k 
Grant (CDBG ) funds ar e administere d by the Publi c F a c i l i t i e s 
Department (PFD) . Th e contact perso n at PFD for housing-related 
CDBG programs i s Janet VanZandt , who I believe you both know. 

PFD administer s two major programs wit h i t s CDBG money: the 
Federal Renta l Rehabilitatio n Progra m and the C i t y of Boston's 
Loans to Encourage Neighborhood Development (LEND) . Accordin g to 
Janet, th e Renta l Rehabilitatio n progra m canno t b e used fo r 
a c q u i s i t i o n and cannot be used wit h Project-Base d Sectio n 8 
C e r t i f i c a t e s . A s such, I  did not pursu e th e a p p l i c a b i l i t y of 
th i s progra m to Caritas' work , but could do so in a future memo. 

The LEN D Program 

The PFD' s LEND Program appear s t o be right up Caritas' a l l e y 
(provided th e a l l e y i s within the C i t y of Boston). Th e program 
provides f l e x i b l e , low-interes t loans of up to $250,000 fo r up to 
15 year s to cover anythin g fro m acquisitio n to soft cost s to 
construction or permanent loans . Thes e loan s ar e generall y the 
l a s t money int o th e project , and may range between 0% and 7% 
interest, dependin g on the need s of the project . 

Projects may be either r e h a b i l i t a t i o n or new construction, 
and mus t meet f a i r l y standar d requirement s fo r low-income use and 
public benefit , as well as the usua l equa l employment , f a i r 
housing, Davi s Baco n constructio n Wage, lea d paint , minority 
business u t i l i z a t i o n , environmental , h i s t o r i c and other standar d 
requirements (se e p . 8 of attached regulation s for l i s t of 
requirements). 

Developers ma y use LEN D funds fo r acquisitio n of land fo r new 
construction, provide d more than 20% of the unit s ar e low - and 
moderate-income unit s (define d as 50% and 80%, respectively , of 
Boston SMS A median income , or $16,400 and $23,800 for 
i n d i v i d u a l s ) . I n addition, th e percentag e o f LEND funds i n th e 
deal may not excee d th e percentag e o f low- and moderate-income 
units, (se e p. 3 of regulations) 



The financin g o f th e ne w constructio n wor k i t s e l f , however , 
i s onl y a n e l i g i b l e a c t i v i t y fo r neighborhood-base d 
organizations, whic h means tha t th e organizatio n mus t have a 
"CDC-type" l o c a l l y - e l e c t e d board. Becaus e Carita s doe s no t hav e 
such a  board, th e organizatio n ma y no t b e e l i g i b l e fo r ne w 
construction money under th e federa l CDBG regulations . Carita s 
would, however, b e e l i g i b l e fo r th e r e h a b i l i t a t i o n portio n o f th e 
program. I n r e h a b i l i t a t i o n projects , a t leas t 51 % o f th e unit s 
must b e fo r low - an d moderate-incom e use , whic h i s obviousl y no t 
an impedimen t fo r Caritas . 

The applicatio n process begin s wit h a n i n i t i a l meetin g wit h 
PFD s t a f f t o presen t preliminar y construction/rehabilitation 
plans an d a  projec t summar y (se e p . 1 1 fo r projec t summar y 
sheet). F i n a l application s ma y b e submitte d a t an y time . 
Closing cost s includ e a  disbursin g an d servicin g fe e o f u p t o t o 
$5,600 fo r a  fifteen-yea r loa n an d $60-7 5 pe r additiona l 
disbursement, an d $1,50 0 -  $2,500 i n lega l fees . 

PFD's LEND Program (Follow-up , 6/16/89) . 

Bob Gehre t sai d tha t th e LEN D Program i s generally use d fo r 
non-profits doin g r e h a b i l i t a t i o n . Man y o f thes e have been eithe r 
co-ops o r shelters . Th e mone y i s generally provide d i n the for m 
of a  secon d mortgage loa n rangin g anywher e from $50,000 t o 
$250,000 pe r project . I n some cases, th e loa n ma y b e forgivable , 
depending o n th e amoun t o f th e loan , th e typ e o f projec t an d th e 
project's needs . H e sai d tha t when McKinney Ac t mone y i s 
available, PF D w i l l ten d t o us e i t for r e h a b i l i t a t i o n projects , 
since tha t i s th e onl y wa y tha t money ca n b e used , (rathe r tha n 
using CDB G funds, which ca n b e use d more broadly). H e sai d tha t 
the t o t a l amoun t loane d o r grante d unde r th e LEN D Program i s 
variable, dependin g o n th e type s o f project s tha t the y need t o 
fund, th e a v a i l a b i l i t y o f othe r funds , etc . 

The proces s fo r applyin g fo r fundin g unde r LEND i s b a s i c a l ly 
that afte r a n organizatio n ha s s i t e contro l an d ha s don e the i r 
homework o n th e neighborhoo d l e v e l , th e organizatio n bring s th e 
project t o PF D an d a  projec t manager works with th e organizatio n 
to determin e th e appropriat e an d bes t us e o f th e LEN D funds. H e 
said tha t i f there i s a  good project , PF D w i l l " f i n d a  wa y t o ge t 
i t funded. " H e als o note d tha t i t is importan t t o t r y t o kee p 
Janet Va n Zand t appraise d o f an y potentia l project s tha t ar e i n 
the developmen t process , s o tha t sh e i s abl e t o hav e a n o v e r a l l 
sense o f wha t project s w i l l nee d fundin g o f variou s types , an d 
can the n alloc a t e funds appropriately . 

2605Y/90 
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THE LEN D PROGRAM 

I. INTRODUCTION 

Loans t o Encourag e Neighborhoo d Developmen t (LEND ) i s a  flexibl e 
financial assistanc e progra m of th e Cit y o f Boston . LEN D i s 
administered b y th e Publi c Facilitie s Departmen t (PFD) . 

LEND assists neighborhoo d developmen t project s providin g significan t 
public benefits . Low-interes t flexibl e loan s ar e availabl e t o 
eligible residential , comnercial , mixed-use , an d industrial 
projects. Th e maximum loan amoun t i s 50 % of projec t developmen t 
costs. Th e average loa n generall y doe s no t excee d $250,000 . 

Program fund s ma y b e use d fo r th e cost s o f acquisitio n o f an d 
improvements t o rea l estate . I n certai n instances , fund s ar e als o 
available t o smal l businesse s fo r fixe d asse t an d leasehol d 
improvements. 

Applications fo r fundin g ma y b e submitte d a t an y time . Proposal s ar e 
evaluated o n th e basi s of : progra m e l ig ib i l i ty; publi c benefit ; 
financial feasibility ; soundnes s o f projec t concept ; developmen t tea m 
capability, experienc e an d financia l strength ; consistenc y wit h loca l 
economic developmen t strategy ; an d readines s fo r construction . 

All prospectiv e applican t ar e requeste d t o discus s thei r propose d 
project wit h PF D Neighborhood Developmen t staf f befor e applyin g t o 
LEND. Th e attached LEND Projec t Summar y form shoul d b e submitte d i n 
addition t o preliminar y constructio n plan s a t thi s init ia l meeting . 
The fina l LEN D applicatio n wil l b e availabl e a t thi s meeting . 

Contact: Neighborhoo d Developmen t Divisio n 
Public Facilitie s Departmen t 
10th Floo r 
15 Beaco n Stree t 
Boston., MA . 0210 8 

Telephone: 720-430 0 extensio n 36 3 
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II. ELIGIBILIT Y 

LEND fund s ma y assist th e followin g projec t types : residential , 
commercial, industria l an d mixed-use rea l estat e developments . 
Projects locate d i n targete d neighborhoo d commercia l district s o r 
considered b y PF D to b e "anchor " or ke y development s wil l hav e 
priority. 

LEND i s funde d throug h th e Communit y Developmen t Bloc k Gran t (CDBG ) 
Program. CDBG-finance d program s are subjec t t o federa l regulation s 
of th e U.S . Departmen t o f Housin g and Urba n Developmen t (HUD) . 
Projects ar e onl y eligibl e fo r CDB G fundin g i f the y eithe r benefi t 
primarily low-an d moderate-incom e peopl e o r preven t o r eliminat e 
slums an d blight . 

Households ar e determine d t o b e low-incom e i f th e aggregat e incom e i s 
50% or les s o f th e media n incom e fo r th e Bosto n SMSA , base d o n 
household size . Household s ar e determine d t o b e moderate-incom e i f 
the aggregat e incom e i s 80 % or les s o f th e media n income . Curren t 
low an d moderat e curren t incom e limit s ar e show n i n Attachmen t A. 

Projects ar e eligibl e fo r LEN D financin g i f the y mee t th e followin g 
criteria: 

Residential: Fo r rehabilitation projects , a t leas t 51 % of 
the unit s mus t b e occupie d b y low - an d mod e rate-income 
households, o r LEN D fund s mus t b e use d t o eliminat e cod e 
violations. 

In general , residentia l ne w constructio n i s a n ineligibl e 
activity. However , neighborhood-base d non-profi t 
organizations ar e eligibl e t o undertak e ne w constructio n 
where PF D deems i t necessar y o r appropriat e t o mee t 
community developmen t objectives . I n addition , an y 
developer ma y use LEN D fund s t o acquir e th e lan d o n which a 
new constructio n projec t i s t o b e built . I n thes e cases , 
the developmen t mus t provid e a  minimu m o f 20 % low- and 
moderate-income housing . Th e amount o f LEN D i n a  new 
construction projec t canno t excee d th e percentag e o f 
low-and moderate-incom e units . Fo r example, i f 25 % of th e 
units ar e low - an d moderate-income , th e LEN D loa n ma y be 
made fo r u p t o 25 % of th e tota l developmen t costs . 
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Retail o r Socia l Services : A t least 51 % of th e resident s 
of th e trad e are a mus t b e low - an d mod e rate-i ncome, o r th e 
project mus t b e locate d i n a n Urba n Renewa l are a o r a 
Commercial Are a Revitalizatio n Distric t (CARD ) exhibitin g 
symptoms o f blight . 

Office an d Industrial : A t least 51 % of th e permanen t job s 
created o r retaine d mus t b e suitabl e fo r low-an d 
mode rate-income people , o r th e projec t mus t b e locate d i n 
an Urba n Renewa l o r CAR D area exhibitin g symptom s o f blight . 

No fund s ma y b e use d fo r administrativ e o r operatin g cost s fo r 
community developmen t corporation s o r non-profi t organizations , 
unless thes e ar e mortgageabl e an d direc t projec t expenses , e.g. , fo r 
project managemen t o r develope r fees . 

PFD monitor s complianc e wit h al l th e abov e requirements . I t reserve s 
the righ t t o requir e on-goin g certificatio n an d reportin g t o ensur e 
that CDB G regulation s ar e met . 

III. FINANCIA L ASSISTANCE 

LEND mus t b e use d i n combinatio n wit h privat e lende r financin g an d 
borrower equity , includin g equit y raise d fro m th e syndicatio n o f 
federal ta x benefits . I t i s a  subordinat e financin g program . LEN D 
may also b e use d i n combinatio n wit h an y othe r governmen t program(s ) 
subject t o an y restriction s o f thes e othe r programs . Al l LEN D 
applicants wil l b e expecte d t o satisf y th e equit y requirement s o f th e 
primary lender . 

Two type s o f loan s ar e availabl e throug h LEND : 

1. Real Estat e Loan s 

Permanent mortgages , constructio n loan s an d bridg e loan s 
are offere d t o rea l estat e developer s satisfyin g th e LEN D 
project selectio n criteri a (se e Sectio n IV) . Eligibl e use s 
of LEN D fund s includ e rea l estat e acquisition , 
construction, rehabilitation , an d associate d sof t costs . 

The loa n generall y doe s no t excee d $250,000 . Th e maximum 
amount o f assistanc e t o a  develope r i s 50 % of tota l 
development cost . Fo r most projects , th e assistanc e 
ceiling float s betwee n 25 % and 50 % of tota l developmen t 
costs, base d o n th e nee d o f th e projec t an d th e discretio n 
of PFD. 
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Loan term s ar e tailore d t o eac h project . Interes t rate , 
term, amortizatio n schedul e an d collatera l ar e flexible . 
They var y wit h th e economi c need , strength , an d publi c 
benefit o f th e propose d project . I n n o event wil l th e ter m 
of th e loa n excee d fiftee n (15 ) years . 

2. Small Busines s Tenan t Loans 

Fixed-asset financin g i s availabl e t o eligibl e smal l 
businesses locate d i n PFD' s targete d commercia l districts . 
Eligible use s o f fund s includ e machinery , equipment , an d 
leasehold improvements . Workin g capita l an d inventor y ar e 
not eligible . 

Interest rate s o n thes e loan s ar e flexible . Th e ter m o f 
the loa n i s base d o n bankin g industr y standard s fo r th e 
economic l i f e o f th e finance d asset : productio n equipmen t 
(3-7 years , dependin g upo n obsolescence) , an d leasehol d 
improvements (3- 5 years) . Th e maximum loan amoun t i s 50 % 
of th e tota l amoun t bein g financed . 

IV. PROJECT SELECTIO N CRITERI A 

A. LEND Rea l Estat e Loan s 

Projects awarde d LEN D rea l estat e loan s mus t satisf y th e 
following criteria , a s determine d b y PFD . 

1. Progra m el igibi l i ty (se e Sectio n II) ; 

2. Developmen t tea m demonstrate s th e experience , capacit y 
and financia l strengt h t o successfull y develo p an d 
manage th e project ; 

3. Projec t i s economicall y feasibl e an d marketable ; 

4. Projec t concep t i s suitabl e fo r th e sit e an d neigh -
borhood, an d th e desig n i s appropriat e fo r th e marke t 
concept; 

5. I f commercial , projec t i s locate d i n PFD' s targete d 
commercial districts , and/o r support s activitie s i n 
these areas ; 

6. Projec t i s i n a  hig h stat e o f readines s fo r 
construction; 
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7. Neighborhoo d impac t wil l b e positive , developmen t 
plans ar e consisten t wit h loca l economi c developmen t 
strategy, an d th e projec t ha s communit y support . 

8. Projec t mus t provid e significan t publi c benefits , 
incl uding: 

a. Creatio n o f housin g unit s fo r low - an d moderate -
income Bosto n residents ; 

b. Eliminatio n of a  majo r blightin g influenc e i n th e 
neighborhood; 

c. Reus e o f vacan t o r deteriorate d building s an d land 
(rehabilitation i s a  priorit y ove r ne w construction) ; 

d. Creation/retentio n o f permanen t job s fo r low - an d 
mode rate-income resident s o f Boston ; 

e. Provisio n o f essentia l neighborhoo d commercial 
services; 

f. Creatio n o f minorit y busines s opportunities . 

g. Potentia l fo r economi c spin-of f an d leverag e o f 
additional developmen t an d investmen t i n th e 
immediate neighborhood ; 

h. Additiona l propert y taxe s t o th e City ; 

B. LEND Business Tenan t Loans 

Small businesse s awarde d LEN D busines s loan s mus t meet 
these selectio n criteri a a s determine d b y PFD . 

1. Progra m el igibi l i ty (se e Sectio n II ) an d locate d i n a 
targeted commercia l district . 

2. Fir m ha s a t leas t a  three-yea r histor y o f successfu l 
operation an d management , documente d b y thre e year s o f 
financial statements . 

3. Financin g plan, o f whic h LEN D i s a n element , i s soun d 
in concept , appropriat e fo r th e company' s growt h and 
long-term success , an d consisten t wit h th e firm' s 
business plan . 

4. Financia l commitment s ca n b e finalize d an d th e projec t 
implemented withou t delay . 

5. LEN D assistanc e wil l generat e significan t publi c 
benefits, a s describe d above . 
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V. APPLICATIO N PROCES S 

Applications fo r fundin g ma y b e submitte d a t anytime . Applicant s ar e 
requested t o discus s thei r propose d project s wit h PF D Development 
staff befor e applyin g fo r LEND . Th e attached Project Summar y form 
should b e submitte d a t thi s init ia l meeting . Th e fina l LEN D 
application wil l b e availabl e a t th e meeting . 

Only complet e application s ar e accepted . Eac h proposa l i s give n a 
specific timetabl e fo r progres s towar d fina l commitmen t o f funds . 

Technical assistanc e towar d implementatio n i s availabl e t o project s 
throughout thi s process . I n addition , non-profi t community-base d 
organizations ma y apply separatel y t o PF D for technica l assistanc e 
funds t o suppor t pre-developmen t cost s o r a  projec t manager . 

Applicants mus t b e curren t i n thei r propert y ta x payment s fo r al l 
property owne d within th e Cit y o f Boston . I n addition , PF D provides 
information t o th e Arso n Commission , Fai r Housin g Commission , and 
Rent Equit y Board . PF D reserves th e righ t t o requir e an y additiona l 
information i t deem s appropriate . An y findings judge d b y PFD , in it s 
sole discretion , t o b e adverse , ma y resul t i n a  denia l o f LEN D 
assistance. 

A. Real Estat e Loan s 

The LEN D applicatio n detail s al l aspect s o f th e proposal' s 
financial structure , operations , an d physica l design . Th e 
amount an d term s o f th e loa n wil l b e considere d a t thi s time . 

B. Small Busines s Tenan t Loans 

There i s a  separat e applicatio n fo r Smal l Busines s Tenan t 
loans t o determin e th e firm' s e l ig ibi l i t y fo r LEN D assistance . 
The applicatio n detail s th e propose d financia l plan , fundin g 
commitments, compan y history , credi t worthiness , prospec t fo r 
growth an d success , an d publi c benefits . 

Final loa n approva l i s awarde d when a  proposa l ha s satisfie d a l l o f 
PFD's applicatio n criteria . The loan mus t b e close d withi n 9 0 day s  
of th e dat e o f issuanc e o f fina l commitment . 

At th e tim e o f f irs t advanc e o f LEN D funds , th e borrowe r must pa y a 
disbursing an d servicin g fee , a s determine d b y th e bank , actin g a s 
the City' s agent . Assumin g n o adjustment s mus t b e mad e du e t o 
deferment, thi s fe e wil l b e a  maximu m of $5,60 0 fo r a  fiftee n -yea r 
term. I n addition , a  fe e o f $60.00-$75.0 0 wil l b e charge d fo r eac h 
disbursement reques t fo r LEN D afte r th e init ia l request . 
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The borrowe r also mus t pa y fo r lega l cost s incurre d i n conjunctio n 
with th e LEN D loa n closin g upo n receip t o f a  bi l l detailin g thes e 
costs. Thes e averag e $ 1 ,500-$2,500 pe r loan . I n th e even t th e loa n 
does no t close , th e borrowe r mus t pa y al l lega l cost s withi n fiftee n 
days o f bil l ing . 

Standard Requirement s 

Pursuant t o statute s an d regulation s governin g th e us e o f Federa l 
Community Developmen t Bloc k Gran t funds , applicant s awarde d LEN D 
financial assistanc e mus t compl y wit h th e following : 

(a) Federa l evvironmenta l an d histori c clearanc e procedures . Th e 
City o f Bosto n wil l prepar e a n environmenta l an d histori c as -
sessment leadin g t o a  "leve l o f clearanc e finding " base d o n in -
formation provide d b y th e applicant . Shoul d a n Environmental 
Impact Statemen t b e necessary , th e applican t i s responsibl e fo r 
its preparation . 

(b) Davis-Baco n constructio n wag e levels , i f applicable . Eac h 
project wil l b e evaluated  individually . I t shoul d b e assume d 
that Davis-Baco n o r prevailin g wages , a s establishe d b y th e U.S . 
Department o f Housin g an d Urba n Development , wil l apply . 
Residential projec t wit h 8  o r mor e unit s automaticall y trigge r 
Davis-Bacon, i f LEN D fund s ar e t o b e use d fo r constructio n 
costs, includin g labo r an d materials . I f th e applican t ca n 
document tha t LEN D fund s wil l no t b e use d fo r constructio n 
costs, includin g labo r an d materials , bu t wil l b e use d onl y fo r 
such othe r cost s a s propert y acquisition , certai n sof t cost s an d 
fees, an d equipmen t o r persona l property , Davis-Baco n wil l no t 
apply. 

(c) Federa l equa l employmen t opportunity , fai r housin g an d 
affirmative actio n requirements , an d al l othe r federa l 
regulations relativ e t o th e us e o f th e Communit y Developmen t 
Block Grant . Pertinen t civi l right s mandate s include , bu t ar e 
not timite d to , Titl e VII I o f th e Civi l Right s Ac t o f 196 8 (fai r 
housing) an d Sectio n 504 , Rehabilitatio n Ac t o f 197 3 
(non-discrimination base d o n handicap) . I n addition , i n orde r 
to ensur e tha t a  fai r shar e o f contract s ar e awarde d t o smal l 
and minorit y busines s firms , contrac t assurance s wil l b e 
required relatin g t o 0M B Circula r A-102 , Attachmen t "0" . 

(d) Cit y o f Bosto n Ordinance s an d Mayora l Executiv e Order s on 
Employment an d Minorit y Busines s Utilizatio n fo r constructio n 
projects funde d throug h th e Cit y o f Boston . Durin g 
construction, betwee n 10 % and 30 % (dependin g o n location ) o f th e 
value o f al l constructio n equipment , supplies , material s an d 
services procure d b y fund s unde r th e LEN D progra m must b e 
obtained fro m Minorit y Busines s Enterprise s a s determine d b y th e 
City's Complianc e an d Enforcemen t Division . I n addition , o f th e 
construction job s created , 50 % must g o t o Bosto n residents , 25 % 
to minorities , an d 10 % to women . 

8 



(e) Federa l an d Massachusett s regulation s concernin g asbesto s an d 
lead poin t removal . 

Applicants an d thei r principal s mus t b e curren t i n thei r propert y ta x 
payments o n al l propert y owne d withi n th e Cit y o f Boston . 

The PF D Director, i n he r sol e discretion , ma y waive an y progra m require-
ment excep t thos e statutor y an d regulator y provision s o f th e CDB G Program. 

9 



ATTACHMENT A 

(11/88) 
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LEND 

PROJECT SUMMAR Y 

1. Appl icant 

2. Appl icant Addres s 

3. Applicant Phon e 

4. Project Nam e 

5. Project Addres s 

6. Ward Parce l (s) 

7. Project Typ e (chec k al l categorie s tha t apply ) 

New Construction 
Rehabilitation 
Commercial Offic e Retai l 
Industrial 
Residential Renta l Condo Co-o p 

Transitional Housin g Shelte r 

8. Project Siz e 

Building Floo r Are a (Gros s Squar e Footage ) 

Number of Storie s 

9. Project Activitie s (chec k al l tha t apply ) 

Real estat e acquisitio n 
Building rehabilitatio n o r constructio n 
Leasehold improvement s 
Machinery &  Equipment purchas e 

10. Project Cost s 

Real estat e acquisitio n 
Construction 
Related Sof t Cost s 
Leasehold improvement s 
Machinery &  equipment 

TOTAL 

11 



11. Proposed Funding  

Construction: 

Source 

a) 
b) LEN D 
c) 
d) 
e) Equit y 

Permanent: 

Source 

a) 
b) LEN D 
c) 
d) 
e) Equit y 

Amount 

$ 

TOTAL $ 

Amount 

$ 

TOTAL $ 

12. Public Benefit s Summar y 

Permanent job s create d o r retaine d 
Housing unit s fo r low/moderat e incom e resident s 
Estimated ne w propert y taxe s generate d 

ATTACH a  ma p showing th e locatio n o f th e propose d projec t i n Boston . 

1294f 
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THE LEN D PROGRA M 

LOANS T O ENCOURAG E NEIGHBORHOO D DEVELOPMEN T 

APPLICATION 

FOR REA L ESTAT E DEVELOPMEN T PROJECTS 

CITY O F BOSTO N 

RAYMOND L . FLYNN , MAYO R 

PUBLIC FACILITIE S DEPARTMEN T 

LISA G . CHAPNICK , DIRECTO R 



LEND 

APPLICATION  

FOR 

REAL ESTAT E DEVELOPMEN T PROJECT S 

-INSTRUCTIONS- . 

This applicatio n 1 s designe d t o b e compete d ,1n conjunctio n wit h th e 
program Informatio n an d requirement s describe d 1 n th e LEND Progra m  
Description document . 

The entir e applicatio n mus t b e complete d fo r eac h project . I f a 
section, item , o r for m i s no t applicabl e fo r a  particula r project , 
please indicat e thi s 1 n th e appropriat e plac e wit h th e notation , 
"NA". Incomplet e application s wi l l b e returne d t o th e applicant . 

The complete d applicatio n shoul d b e submitte d t o th e LEN D 
Administrator, Publi c Facilities-Department , 10t h Floor , 1 5 Beaco n 
Street, Boston , M A 02108. Assistanc e may b e obtaine d b y ca l l in g th e 
LEND Administrato r a t 720-430 0 Extensio n 363 . 

Please submi t tw o (2 ) copie s o f th e applicatio n an d includ e th e 
following page s i n th e application . 



LEND 

PROJECT SUMMARY 

LEND For m 1 

1. Applicant  

2. Applicant Addres s 

3. Applicant Phon e  

4. Project Nam e  

5. Project Addres s  

6. Ward Parce l (s ) 

7. Project Typ e (chec k a l l categorie s tha t apply ) 

New Constructio n 
Rehabilitation 
Commercial Offic e Retai l 
Industrial 
Residential Renta l Cond o Co-o p 

8. Project Siz e 

Building Floo r Are a (Gros s Squar e Footage ) 
Number o f Storie s 

9. Project Act iv i t ie s (chec k a l l tha t apply ) 

Real estat e acquisitio n 
Building rehabil itatio n o r constructio n 
Leasehold Improvement s 
Machinery &  Equipmen t purchas e 

10. Project Cost s 

Real estat e acquisitio n $ 
Construction 
Related Sof t Cost s 
Leasehold Improvement s 
Machinery 4  equipmen t 

TOTAL 



11. Proposed Fundin g 

Source Amount 

a) 
b) LEN D 
c) 
d) 
e) 

TOTAL 

12. Public Benefit s Summary 

Permanent job s create d o r retaine d 
Housing unit s fo r low/moderat e Incom e resident s 
Estimated ne w propert y taxes generate d 

ATTACH a  ma p showing th e locatio n o f th e propose d projec t i n Boston . 

msb/3682U 



REQUEST FO R LEN D FUNDS 

Amount o f PF D Loan Requested : $ 

Terms: 

a. Interes t rat e 
b. Loa n ter m . (maximu m 15 years ) 

c. Amortizatio n period 

Source o f Repaymen t o f LEN D funds : 

Use o f LEN D financing : 
Date whe n actua l disbursemen t o f LEN D fund s t o projec t i s 
needed: 



LEND For m 3 

DEVELOPMENT TEAM 

Project 

NAME AN D ADDRES S TELEPHON E 

1. Develope r 

Contact Perso n 

2. Contracto r 

3. Architec t 

4. Attorne y 

5. Managemen t Agen t 

6. Marketin g Agent 



7. Syndicato r 

8. Othe r (a s ap -
plicable, e.g . f 

Preservation 
Consultant, 
Bond Counsel , Fin -
ancial Consul -
tant, etc.) : 

Please ATTAC H a  curren t resum e fo r eac h membe r of th e developmen t team , 
describing pas t experienc e an d location o f complete d projects . 



LEND For m 4 

DEVELOPER'S STAT EMENT OF QUALIFICATIO NS 
AND FINANCIA L RESPONSIBILIT Y 

Project 

1. I s th e develope r a  subsidiar y o f o r affiliate d wit h an y othe r 
corporation o r corporation s o r an y othe r fir m o r firms : 

Yes: N o 
If yes , pleas e attac h explanation . 

2. attac h t o thi s statemen t a  certifie d financia l statemen t FO R EACH 
GENERAL PARTNE R showin g th e asset s an d l iab i l i t i e s , includin g 
contingent l iab i l i t i e s , full y itemize d i n accordanc e wit h accepte d 
accounting standard s base d o n a  prope r audit. I f th e dat e o f th e 
certified financia l statemen t precede s th e dat e o f thi s submissio n by 
more tha n si x months , als o attac h a n interi m balance shee t no t more 
than 6 0 day s old . 

3. I f equit y fund s fo r th e developmen t o f th e projec t ar e t o b e fro m 
sources othe r tha n th e developer' s ow n funds , pleas e includ e a 
statement o f th e developer' s pla n fo r raisin g thi s equity . 

4. Name s an d addresses o f ban k references : 

5. Ha s th e develope r o r (1 f any ) th e corooration , o r an y subsidiar y or 
affiliated corporatio n of th e developer' s officer s o r principa l 
members, shareholder s o r investors , o r othe r intereste d partie s bee n 
adjudged bankrupt , eithe r voluntar y o r involuntary , within th e pas t 
ten years ? 

Y e s : N o :  

If yes , giv e date , place , an d under what name . 

6. Pleas e 11s t all rea l estat e holding s o f th e developer , it s principals , 
subsidiaries, o r affiliat e corporation s within th e Cit y o f Bosto n and 
the mortgagee s o f thes e properties . Attac h additiona l pages , i f 
needed. 

Address War d Numbe r Parce l Numbe r Mortgage e 

7. Pleas e l i s t al l rea l estat e holding s o f th e developer , it s principals , 
subsidiaries o r affiliat e corporations , outslde th e Cit y o f Bosto n and 
the mortgagee s o f thes e properties . Attac h additiona l pages , i f 



LEND For m 5 

PROPERTY INFORMATIO N 

Project 

1. Project Addres s 

2. ATTAC H a  plo t pla n o f th e sit e wit h boundarie s clearl y outlined . 

3. Existing Building(s ) 

(a) Gros s Squar e Footag e o f Floo r Are a 

(b) Numbe r of Storie s 

(c) Typ e o f Constructio n (e.g. , masonry , wood-frame , etc. ) 

(d) Ag e o f Building(s ) 

4. Physical Conditio n o f Sit e an d Structures : 

5. Existing Tenants . Pleas e describ e an y exisitin g tenants , th e term s o f 
their leases , an d th e nee d fo r relocation , i f applicable . 



6. Applicant's Sit e Contro l 

Type o f contro l 

a. Titl e Owne r 
b. P  &S 
c. Optio n 
d. Publi c Agenc y designatio n 
e. Othe r 

Date 

7. Acquisition price $ 

3. ATTAC H fir m evidenc e o f sit e control . 

9. Physical Constraint s t o Developmen t 

(a) Floo d Plai n 
(b) Steep Slope s 
(c) Drainage channel s 
(d) Unstable soi l condition s 
(e) Other (describe ) 

Real Estate Taxe s (fo r eac h parce l i n thi s development ) 

(a) Ward 
(b) Parcel Numbe r 
(c) Current Assesse d Valu e 
(d) Annual Ta x Bil l 
(e) Taxes owe d b y presen t owne r 
(f) Date o f las t ta x paymen t 
(g) Is th e propert y i n ta x title ? 

(If "yes, " describ e arrangement s wit h th e Cit y o f Bosto n t o 
resolve ta x t i t l e problem) . 



11. Zoning 

(a) Zonin g Distric t 

(b) I s a  zonin g varianc e o r othe r modificatio n 
necessary fo r th e propose d project ? 

(c) Typ e o f Zonin g Variance . 

(d) Dat e varianc e procedur e wa s formall y 
initiated 

12. Additional Municipa l Approval s Neede d 

Street closur e o r chang e i n directio n 
121 A  Tax Agreemen t 
"8 o f 58 " Ta x Abatement 
PFD Desig n Revie w X 
Affirmative Marketin g Plan X 
Environmental Approva l X 
Historic Preservatio n Approval-(Sectio n 106 ) 
Building Permi t 
Occupancy Permi t 
Public Agenc y Conveyanc e o f Titl e 
City Counci l Approva l o f Propert y Transfe r 



LEND For m 6 

PROJECT DESCRIPTION 

Project 

1. Building Descriptio n 

(a) Rehabilita -on : 

GROSS NE T LEASABL E PROPOSE D 
SJQ. FT . SQ . FT . US E 

Ground Floo r 
Second Floo r 
Third Floo r 
Fourth Floo r 
Fifth Floo r 
Basement 

Total 

(b) Ne w Construction: 

GROSS NE T LEASABL E PROPOSE D 
SQ. FT . SQ . F T US E 

Ground Floo r 
Second Floo r 
Third Floo r 
Fourth Floo r 
Fifth Floo r 
Basement 

Total 

2. Projects wit h Housin g Units : Specif y th e numbe r o f dwellin g unit s i n 
each appropriat e category . 

New Marke t Low/Mo d 
Rehab Constructio n Rat e Incom e Renta l Cond o C b 

Studio 

1-Bedroom 

?-Bedroom 

3-Redroom 

TOTALS 



3. On-site Parking 

Number o f parkin g spaces t o b e provide d o n sit e 

Number of parkin g spaces require d b y zonin g 

4. ATTAC H a  sit e pla n a t a n appropriat e scal e showin g th e building(s) , 
proposed parking , circulation , ope n space , loadin g facilit ies , an d 
adjacent street s an d buildings . 

5. ATTAC H a  conceptua l floo r pla n fo r eac h buildin g showin g th e propose d 
design fo r eac h floo r level , a t a  mfnimum %scale o f 1/8 " =  TO" . 

6. ATTAC H a n elevatio n drawin g o f th e propose d facad e treatment . 

7. ATTAC H outlin e specification s fo r al l wor k t o b e performed . 

8. Description o f Improvements . Pleas e describ e th e natur e o f th e 
proposed improvements , includin g demolition , sit e preparation , 
rehabilitation and/o r ne w construction , parkin g improvements , sit e 
improvements an d amenities . Pleas e l i s t th e specifi c buildin g 
components t o b e included , e.g.: , roof , windows , shell , leve l o f 
interior renovation , ne w buildin g systems , etc . 

(attach additiona l 
page(s), i f needed ) 



LEND FOR M 7 

DEVELOPMENT PR O FORM A 

PROJECT 

Commercial Industria l Residentia l Tota l 

Acquisition Cos t '  

Relocation Cos t 

Construction Cos t 
flew T J /GSF ) 
Rehab ( $ /GSF ) 
Site Preparatio n 4 

Demolition 
Parking ( $ /GSF ) 
Site Improvement s 
Total 

Related Cost s 
Architect/Engineering 
Legal 
Accounting 
Developer 
Other Fee s (pleas e specify ) 
Construction Loa n Interes t 
( months , 
9 %  o n $  ) 

Real Estat e Taxe s 
(construction period ) 
Insurance 
Title 
Rent Up/Marketinq 
Total 

Contingency (  %  o f $  ) 

Total Developmen t Cos t 



Project 

SOURCES AN D USE S O F FUNDS 

LEND For m 8 

SOURCE AMOUN T TERM S USE * 

Equity** 

2. 
3. 
4. 

Permanent Financin g 
T. 
2. 
3. 
4. 

TOTAL DEVELOPMENT 
COST 

Construction Financin g 

SOURCE AMOUN T TERM S USE * 

1. 
2. 

Bridge Financin g 

SOURCE AMOUN T TERM S USE * 

1. 
2. 
3. 

* Unde r USE , pleas e identif y th e specif i c Hn e Ite m activit y tha t wel l 
be funde d fro m eac h sourc e o f dol lars , fo r example : lan d 
acquisi t ion, relocation , construction , professiona l fees , sof t 
costs, etc . 

* * I f equit y i s t o b e raise d b y syndicatin g th e project' s federa l ta x 
benefits t o limite d partners , pleas e ATTAC H a  lette r fro m syndicato r 
indicating th e dolla r amoun t o f potentia l syndicatio n proceed s an d 
the fee s t o b e Involved . 



Year 

Loan 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

LEND For m 9 

PROJECT DEB T SERVIC E 

Project 

Principal an d Interes t Payment s 

TOTAL 

•Total deb t servic e 1 n each yea r shoul d b e identica l t o th e deb t servic e lin e 
item i n LEN D For m 10 Operating Pr o Forma . I f ther e i s an y difference , pleas e 
explain o n a  separat e page . 

1 2 3  4  5 



LEND For m 1 0 

OPERATING PR O FORMA 

Project 

Year 

Commercial 
Office ( 

and Industria l Incom e 
7NSF7 

Retail ( 
In'lus. ( 
Parking( 

W I T 
NSF @ $ 
NSF @ $ 
NSF @  $ 

/NSF) 
/NSF) 
/NSF) 

Residential Incom e 
Unit 
Type # Rent/Month 

GROSS POTENTIA L INCOM E 

VACANCY 
Office (  % ) 
Retail (  % ) 
Industrial (  % ) 
Residential (  % ) 

Total (  )  (  )  (  )  (  )  (  ) 

EFFECTIVE GROS S INCOME 

OPERATING EXPENSE S 
(cost t o management ) 

Management 
Maintenance 
Cleaning/Trash 
Heat 
Electric 
Insurance 
Legal 4  Accounting 
Water 4  Sewer 
Reserve 

Total (  )  (  )  (  )  (  )  (  ) 

REAL ESTAT E TAXE S (  )  (  )  (  )  (  )  (  ) 

NET OPERATIN G INCOM E  

DEBT SERVIC E (  )  (  )  (  )  (  )  (  ) 

CASH FLOW 



LEND For m 11 

HISTORIC LANDMARK S REVIE W 

Proj ect 

Address 

1. Landmar k Statu s -  Propert y is : 

Listed a s a n individua l landmar k o n th e Nationa l Registe r 
of Histori c Places . Dat e o f officia l listin g 

Eligible fo r listin g a s a n individua l landmar k o n th e 
National Registe r o f Histori c Places . Wh o made thi s 
determination? 

Included withi n a n existin g o r propose d histori c district . 
Name of distric t 

Of n o know n histori c importance . 

2. ATTAC H a  recen t photograp h o f eac h facad e o f th e buildin g tha t border s 
a street . 

3. Dat e o f origina l constructio n o f building(s ) . 

4. Briefl y describ e th e propose d physica l change s t o th e property , includin g 
demolition, exterio r an d interio r renovation , an d any ne w construction . 



LEND For m 1 

MARKETABILITY 

Project 

1. Market Concept , Describ e th e marketabilit y o f th e sit e fo r th e 
proposed use(s ) give n th e project' s locatio n an d access, parking , 
amenities, an d ren t structure . 

2. Evidence o f Marketability . ATTAC H letter s o f interes t fro m 
prospective tenant s indicatin g th e amoun t an d price o f th e spac e t o 
be rented , a  professiona l marke t study , o r othe r evidenc e tha t th e 
project wil l b e marketabl e a t th e ren t level s indicate d i n th e 
Operating Pr o Forma , For m 12 . Pleas e l i s t belo w th e item s attached . 

3. Marketing Strategy . Pleas e describ e ho w the propose d projec t wil l b e 
marketed t o tenants , includin g th e part y o r partie s t o b e 
responsible, ho w tenants wil l b e located , an d the schedul e fo r th e 
rent-up period . 



MAP/TAP For m 7 

PUBLIC BENEFIT S 

Project 

1. Primary Publi c Benefit s 

(a) Permanent Jo b Creatio n o r Retentiq n 

Title o f Jo b 
Number o f 
Full-Time Job s 

Wage 
Level 

Number of 
Half-Time Job s 

Wage 
Level 

Identify thos e job s tha t wil l b e availabl e t o low - an d 
moderate-income resident s o f Boston . 

2. Economic Spin-Off : identif y th e additiona l privat e investmen t i n th e 
immediate neighborhoo d tha t i s expecte d t o occu r i f thi s projec t i s 
implemented. Also , describ e th e importanc e o f thi s projec t fo r th e 
revitalization o f th e neighborhood . 

3. Essential neighborhoo d service s t o b e provide d b y thi s project : 

4. Reuse o f vacan t o r underutilize d property : 

5. Increas e i n ta x bas e 

Present taxe s o n thi s propert y $ 
Estimated ne w taxe s 
Net taxe s 

MAP/TAP 7 



REQUIRED ATTACHMENT S 

In orde r t o evaluat e you r Application , th e followin g attachment s t o thi s 
application ar e necessary : 

(1) A  map showing th e locatio n o f th e propose d projec t withi n Boston . 
(Form 1 ) 

(2) Curren t resum e fo r eac h membe r o f th e developmen t team . (For m 3 ) 

(3) Curren t resum e an d Certified Financia l Statemen t fo r eac h genera l 
partner. (For m 4 ) 

(4) Fir m evidenc e o f sit e control . (For m 5 ) 

(5) Recen t propert y appraisal , i f available . (For m 5 ) 

(6) Sit e pla n a t a n appropriat e scal e showin g th e building(s) , propose d 
parking, circulation , ope n space , loadin g facil it ies , an d adjacen t 
streets an d buildings . (For m 6) 

(7) Conceptua l floo r pla n fo r eac h buildin g showin g th e propose d desig n 
for eac h floo r level , a t a  minimu m scale o f 1/8 " =  1'0".  (For m 6 ) 

(8) Elevatio n drawin g o f th e propose d facad e treatment . (For m 6 ) 

(9) Outlin e specification s o f al l wor k t o b e performed . (For m 6) . 

(10) Preliminar y estimate o f constructio n cost s fro m th e propose d 
contractor, includin g a  detaile d cos t breakdow n an d outlin e 
specifications. (For m 7 ) 

(11) A  letter o f interes t o r commitmen t fro m each privat e an d public 
source o f equity , grants , o r loan s t o thi s projec t identifie d i n 
LEND For m 8 . Thes e letter s shoul d stat e th e term s an d condition s 
of sai d financing . (For m 8 ) 

(12) A  letter fro m a syndicato r statin g th e amoun t o f equit y tha t ca n b e 
raised fro m limited partner s an d the amoun t o f fee s t o b e involve d 
(only i f th e project' s ta x benefit s ar e t o b e syndicated) . (For m 8 ) 

(13) Recen t photograp h o f eac h stree t facad e o f th e buildlng(s) . (For m 
11) 

(14) Evidenc e tha t th e projec t ca n b e lease d a t th e ren t level s 
projected. (For m 12 ) 

A fir m financin g commitmen t wil l b e require d fro m the primar y lende r 
prior t o fina l commitmen t o f LEN D funds . 

3682U 



CERTIFICATION 

The undersigne d hereb y represent s an d certifies t o th e bes t o f his/he r 
knowledge an d belie f tha t th e informatio n containe d i n th e foregoin g 
Application an d any exhibit s o r attachment s heret o i s tru e an d com-
plete an d accurately describe s th e propose d Project , an d agrees t o 
promptly infor m PF D of an y change s i n th e propose d projec t whic h may 
occur. 

Company: 

By: Name : 

Title: 

Date: 

If th e Projec t i s t o b e hel d throug h a  realt y trust , partnershi p o r 
any entit y othe r tha n th e abov e Company , please execut e below . 

Sponsor: 

By: Name : 

Title: 

Date: 

0295U 





TO: Anyon e Who Can Use This Informatio n 
Note: thi s memo was o r i g i n a l l y writte n fo r use by Carita s 
Communities, Inc. , a  non-profit housin g developmen t 
organization i n Quincy, MA which develops and manages 
single roo m occupancy buildings . 

FROM: Michae l R. Lapham 

DATE: Ma y 17, 1989 

RE: McKinney Act Section 8  Moderate Re h a b i l i t a t i o n SRO Program 

The Sectio n 8  Moderate Rehabilitatio n Assistanc e Progra m fo r 
Single Room Occupancy Dwelling s fo r Homeless Individuals , 
established unde r Sectio n 44 1 of the Stewart B. McKinney Homeless 
Assistance Ac t (Pub. L . 100-77; 7/27/87) , provide s renta l 
assistance t o homeless individual s in r e h a b i l i t a t ed SRO housing. 

The cos t of the r e h a b i l i t a t i on must be between $1,000 and 
$14,300 per unit (includin g a pro rata shar e of costs o f common 
areas) and the Davis-Bacon Act wages appl y to buildings o f nine 
or more assiste d units . Pursuan t to certain amendments made in 
the Stewar t B. McKinney Homeless Assistanc e Amendment s Act of 
1988 (Pub . L . 100-628; 11/7/88) , SRO assistanc e ma y now be 
provided t o e f f i c i e n cy units containin g foo d preparatio n and 
sanitary f a c i l i t i e s . Ren t for any unit unde r the SRO program is 
75% o f the 0-bedroom Mod Rehab Fa i r Market Rent , which is 
currently $420 in the Boston PMSA (.75 x $560 = $420). Note : The 
program canno t be used wit h any other assistanc e unde r the 
Housing Act of 1937 (e.g. Sectio n 8  C e r t i f i c a t e s, PBA, LMSA, 
Rental Rehab) . 

The Departmen t of Housing and Urban Development-Independent 
Agencies Appropriation s Act , 198 9 (Pub. L . 100-404; 8/19/88) 
appropriated $4 5 m i l l i on to as s i st approximately 1,200 unit s 
nationwide. N o more than 10% of t h is appropriatio n (12 0 units, 
or $4.5 million) may go to any one c i ty or urban county . Thi s is 
equivalent t o $450,000 in contract authorit y per year fo r ten 
years. 

PFD submitte d an application fo r $450,000 of annual contrac t 
authority on behalf o f the Boston Housing Authorit y p r i o r to the 
A p r i l 10 , 1989 deadline. A  Federal Registe r notic e date d A p r i l 
18, 198 9 extended the deadline fo r suc h application s fro m A p r i l 
10, 198 9 to May 17, 1989. 

I spok e with Bob Gehret at PFD, who is the person in charge 
of trackin g the progress of federal housin g l e g i s l a t i o n , 
including the McKinney Act amendments and funding. H e t o l d me 
that a s part o f PFD's application , PFD had to specify the 
buildings tha t woul d receiv e the funding. Th e s p e c i f i ed project s 
were those which PFD deemed most competitiv e i n meeting the HUD 



ranking c r i t e r i a , whic h include : s i t e control , zoning approva l 
and communit y support , numbe r o f vacan t unit s i n the property , 
readiness t o proceed , an d r e h a b i l i t a t i o n cos t pe r unit . Thes e 
projects t o t a l ove r 12 0 units , an d dependin g o n th e amoun t o f 
funding neede d pe r unit , th e C i t y ma y receiv e fundin g authorit y 
for s l i g h t l y more than 12 0 units . Th e project s submitte d ar e 
from both f o r - p r o f i t an d non-profi t organizations . 

Projects include d i n the progra m must b e read y t o execut e a n 
Annual Contribution s Contrac t (ACC ) wit h HU D withi n 6  months. I f 
PFD wer e t o ad d an y project s t o i t s submission, suc h project s 
would have t o b e stronge r tha n th e project s alread y i n th e 
application. I n addition , an y suc h projec t would b e subjec t t o 
the federa l environmental revie w b y HU D tha t i s alread y unde r wa y 
for th e project s submitted . Thi s woul d weaken th e entir e 
application. 

Bob expect s tha t ther e ma y b e a  secon d fundin g roun d i n FY 8 9 
i f a  supplementa l appropriatio n under th e McKinne y Ac t i s 
passed. A n appropriation s b i l l wa s recentl y submitte d bu t no t 
approved, an d w i l l b e resubmitte d wit h som e amendments. I n 
addition, h e expect s tha t ther e w i l l b e anothe r fundin g roun d fo r 
FY 9 0 aroun d Octobe r o f t h i s year . 

When PFD hear s o f HU D fun d a v a i l a b i l i t y , PF D n o t i f i e s th e 
Shelter Commissio n (An n McGuire , 725-4507) , which i n tur n 
n o t i f i e s thos e organization s o n i t s mailing l i s t tha t migh t b e 
interested i n using th e funds . Bo b sai d h e though t Carita s wa s 
on tha t l i s t , bu t w e shoul d chec k o n tha t sinc e yo u apparentl y 
did no t receiv e an y s p e c i f i c n o t i f i c a t i o n regardin g t h i s 
competition. 

Bob sai d tha t t o hi s knowledge th e onl y availabl e fundin g 
sources fo r project s o f ou r typ e ar e Sectio n 8 , Chapte r 707 , th e 
LEND Program, th e City' s Linkage Program, an d th e Renta l 
Rehabilitation Program . Th e Renta l Reha b program i s apparentl y 
geared towar d two - an d three-bedroo m units , an d coul d onl y b e 
used fo r a  smal l number o f SR O units . 

In general , McKinne y Ac t fundin g i s only usefu l fo r housin g 
homeless individuals , o r i n some cases thos e a t r i s k o f becomin g 
homeless. Th e les s "homeless " th e tenan t populatio n t o b e 
served, th e more j u s t i f i c a t i o n need s t o b e provide d fo r wh y th e 
funds shoul d b e made availabl e to th e project . 

Note tha t th e C i t y o f Quinc y i s als o e l i g i b l e t o submi t a n 
application fo r th e Mo d Reha b SR O funding , bu t th e trac k recor d 
of th e Housin g Authorit y espec i a l l y i t s experience, i f any, wit h 
the Mo d Reha b program, i s heavily weighted i n th e applicatio n 
process. I  have not made any contac t wit h th e C i t y o f Quinc y 
regarding i t s e f f o r t s, i f any, wit h regar d t o t h i s program . 

- 2  -



Mod Reha b SR O Progra m (Fro m follow-u p memo 6/16/89) 

With regar d t o th e ren t unde r th e McKinne y Ac t Sectio n 8 , Mo d 
Rehab SR O Program , h e sai d tha t th e bas e ren t befor e applyin g th e 
75% facto r i s based o n 120 % o f th e regula r Sectio n 8  rents . 
Thus, th e curren t SR O Ren t i s: 

($560 x  120 % =  $672) x 75 % =  $504 . 

Depending o n th e amenitie s provided , th e ren t ma y b e anywher e 
between $504 an d $67 2 per month . 

With respec t t o a n applicatio n form fo r th e SR O Program , h e 
said tha t ther e i s currently no suc h form . Th e BH A mad e ce r t a in 
requests t o applicant s fo r th e informatio n tha t the y wishe d t o 
have submitted , an d Jane t Va n Zand t di d some standardizin g o f th e 
applications befor e the y wer e submitted , bu t ther e i s no HUD , 
BHA, o r PF D for m a t th e presen t time . 

Bob sai d tha t th e award s fro m th e curren t roun d have been 
promised some time i n July. Dependin g o n ho w quickl y Congres s 
acts o n th e budget , ther e w i l l b e anothe r roun d somewhere between 
late summer an d m i d - f a l l . Congres s ha s agree d o n th e o v e r a l l 
budget figures , but need s t o work ou t som e of th e s p e c i f i c s fo r 
individual programs . I f Congress act s o n th e McKinne y Act withi n 
two t o thre e weeks, th e Presiden t w i l l probabl y sig n th e b i l l b y 
mid t o lat e July . HU D coul d the n issu e a  Notice o f Fun d 
A v a i l a b i l i t y withi n 3 0 t o 6 0 day s fro m tha t date . Th e previou s 
funding roun d wa s hel d u p considerabl y becaus e o f statutor y 
changes made when the McKinne y Ac t wa s reauthorize d l a s t summer . 
However, t h i s yea r i s an appropriatio n yea r onl y (no t a 
reauthorization year) , s o th e proces s shoul d move more smoothly . 

With respec t th e us e o f th e Mo d Reha b SR O Progra m wit h othe r 
programs, Bo b reiterate d tha t th e progra m canno t b e use d wit h an y 
assistance unde r th e Housin g Ac t o f 1937 , includin g the Renta l 
Rehab Program an d an y Sectio n 8-relate d programs. Th e onl y othe r 
Federal money that coul d b e use d i n conjuction wit h t h i s progra m 
i s CDBG money, which i s not authorize d unde r th e Housin g Ac t o f 
1937. 

With respec t t o tenan t selection , h e wa s no t abl e t o giv e an y 
d e f i n i t i v e answer . H e sai d tha t th e BH A need s t o come up wit h a 
plan fo r tenan t selection , bu t i t is unclear wha t suc h a  pla n 
w i l l loo k l i k e . Individua l plans w i l l most  l i k e l y en d u p bein g 
negotiated o n a  case-bycase basi s a s i n the 70 7 Program . 
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* Fund s w i l l b e awarde d throug h a  na t i onwid e c o m p e t i t i v e 
a p p l i c a t i o n an d s e l e c t i o n p r o c e s s . 

* Th e a s s i s t a n c e p rov ide d ma y i n c l u d e : 

- - advances , no t t o excee d $200 ,000 , fo r th e cos t o f 
a c q u i s i t i o n and /o r s u b s t a n t i a l r e h a b i l i t a t i o n o f 
e x i s t i n g s t r u c t u r e s t o serv e a s housin g fo r th e 
handicapped hom e l e s s ; 

- - g r a n t s fo r moderat e r e h a b i l i t a t i o n ; an d 

t e c h n i c a l a s s i s t a n c e i n e s t a b l i s h i n g an d o p e r a t i n g 
the hous in g an d p r o v i d i n g suppor t s e r v i c e s . 

KEY DATE S 

October ( 1 a te )  : Propose d r u l e an d g u i d e l i n e s t o b e 
p u b l i s h e d , e s t a b l i s h i n g th e progra m requ i rement s i n fo rc e 
u n t i l a  f i n a l r u l e ca n becom e e f f e c t i v e . Th e propose d r u l e 
w i l l a l s o p u b l i c i z e th e a v a i l a b i l i t y o f funds . 
S p r i n g 1988 : Dead l in e fo r submis s io n o f a p p l i c a t i o n s . 

V. SECTIO N 8  ASSISTANC E FO R SINGL E ROO M OCCUPANC Y DWELLING S 

A d m i n i s t e r e d by : O f f i c e o f Housin g 

C o n t a c t : Lawrenc e G o l d b e r g e r , D i r e c t o r , O f f i c e o f 
E l d e r l y &  A s s i s t ed H o u s i n g , (202 ) 755-572 0 

Purpose : T o f i n a n c e developmen t o f 600-80 0 s i n g l e - r o o m hous in g 
u n i t s fo r occupanc y b y homeles s i n d i v i d u a l s . 

* Th e progra m i s funde d a s a  componen t o f th e S e c t i o n 8  Moderat e 
R e h a b i l i t a t i o n program , fo r whic h a n a d d i t i o n a l $3 5 m i l l i o n ha s 
been a u t h o r i z e d fo r F Y 87 . 

* Th e progra m w i l l b e a d m i n i s t e r e d b y th e PHAs , whic h mus t 
submit a p p l i c a t i o n s fo r th e funds . D e c i s i o n s r e g a r d i n g PH A 
s e l e c t i o n s w i l l b e mad e i n Headqua r t e r s , o n th e ba s i s o f 
demonstrated nee d an d a b i l i t y t o under tak e an d c o m D l e t e a 
Moderate R e h a b i l i t a t i o n progra m fo r th e homeless . 

* Fund s w i l l b e awarde d o n th e b a s i s o f a  na t ionwid e 
c o m p e t i t i o n , an d n o s i n g l e c i t y o r urba n count y ma y r e c e i v e mor e 
than 1 0 percen t o f th e fund s a v a i l a b l e . 

* T o t a l c o s t o f th e reha b t o b e a m o r t i z e d throug h th e ren t 
cannot excee d $14,00 0 pe r u n i t , excep t i n c i r cums tance s o f h ig h 
c o n s t r u c t i o n cos t s o r s t r i n g e n t f i r e o r b u i l d i n g codes . 
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* Unit s mus t contai n sprinkle r system s fo r majo r spaces , an d 
hard-wired smok e detector s an d othe r f ir e an d safet y improvement s 
as require d b y Stat e o r loca l laws . 

* Owner s o f th e assiste d unit s mus t agre e t o kee p the m availabl e 
for occupanc y b y th e homeles s fo r 1 0 years . 

KEY DATE S 

October 15 : Notic e o f fund s a v a i l a b i l i t y t o b e publishe d 
with progra m requirements . 
November 13 : Application s du e a t HU D headquarters . 
November 30 : Revie w o f application s an d not i f i cat io n o f 
select ion. 

VI. IDENTIFICATIO N &  US E OF SURPLU S FEDERA L BUILDING S FOR 
FACILITIES T O ASSIS T TH E HOMELES S 

Administered b y :  Offic e o f Housin g 

Contact: Lawrenc e Goldberger , Director , Offic e o f 
Elderly &  Assisted Housing , (202 ) 755-572 0 

Purpose: T o identif y an d determin e th e u t i l i t y o f surplu s Federa l 
buildings an d othe r Federa l rea l propert y fo r f a c i l i t i e s t o 
assist th e homeless . 

* HU D is authorize d t o co l lec t informatio n o n propertie s 
described i n survey s b y th e head s o f contro l l in g agencie s a s 
under-uti1i zed . 

* Th e propertie s wi l l b e reviewe d t o determin e thei r s u i t a b i l i t y 
as f a c i l i t i e s t o ass is t th e homeless . 

* Federa l building s o r propert y ma y b e mad e avai labl e onl y 
through lease s fo r a t leas t on e year ; ownershi p o f th e propertie s 
shall not  b e transferre d fro m th e Federa l government . 

KEY DATE S 

A meetin g wi l l b e hel d shortl y betwee n HU D and th e 
General Service s Administratio n (GSA ) t o develo p 
program c r i t e r i a . 





TO: Anyon e Wh o Ca n Us e Thi s Informatio n 
Note: t h i s memo was o r i g i n a l l y writte n fo r us e b y Carita s 
Communities, Inc. , a  non-profi t housin g developmen t 
organization i n Quincy, M A whic h develops an d manage s 
single roo m occupancy buildings . 

FROM: Michae l R . Lapha m 

DATE: Augus t 15 , 198 9 

RE: The Renta l R e h a b i l i t a t i o n Program 

I spok e with Veronic a C o l l i n s at th e C i t y o f Quinc y 
(773-1380) regardin g he r us e o f th e Renta l R e h a b i l i t a t i o n 
Program. Th e followin g i s a  summary o f tha t program : 

The Renta l R e h a b i l i t a t i o n Program provide s betwee n $5,000 an d 
$8,000 pe r uni t t o landlord s fo r r e h a b i l i t a t i o n o f t h e i r renta l 
properties. Th e maximu m gran t fo r e f f i c i e n c y unit s i s $5,000 pe r 
unit. Th e progra m i s administere d b y Bo b Car d i n the Departmen t 
of Plannin g an d Communit y Development (DPCD ) at Quinc y Cit y Hal l 
(773-1380 ext . 383) . Th e C i t y receive s $100,00 0 pe r yea r fo r th e 
program, an d ha s som e additiona l money from recycle d loans . 
According t o Ms . C o l l i n s , th e C i t y ha s a n interes t i n using a s 
much o f t h i s money a s possibl e s o tha t th e Federa l Governmen t 
does no t reclai m i t. 

The Phipp s Stree t Project , develope d b y th e Quinc y Affordabl e 
Housing Committee (QAHC ) received a  $40,000 gran t fro m th e Renta l 
Rehab program. Generally , th e money i s provided i n th e for m o f a 
0% deferre d loan , bu t sinc e th e QAHC had n o c a p i t a l , the y 
persuaded th e C i t y t o provid e th e money a s a  grant . Ms . C o l l i n s 
said tha t th e proces s o f applyin g fo r th e money i s f a i r l y 
simple. A  majo r drawbac k o f th e progra m i s tha t an y projec t 
receiving ove r $10,000 fro m th e progra m i s require d t o n o t i f y th e 
contractor's unio n regardin g th e jo b an d mus t pa y p r e v a i l i n g 
wages. 

Mr. Car d sai d tha t unde r th e Federa l regulations , 70 % o f th e 
units must have a t leas t tw o bedrooms . Additionally , a t leas t 
70% o f th e unit s i n a  projec t must serv e low - an d moderate-incom e 
tenants (belo w 80 % o f th e Bosto n median income) . H e sai d tha t 
while th e 70 % two-bedroo m requiremen t applie s t o th e City' s 
o v e r a l l p o r t f o l i o unde r th e program , thei r p o l i c y i s t o requir e 
70% two-bedroo m unit s i n each projec t i n orde r t o ensur e tha t th e 
o v e r a l l 70 % quot a i s met. However , DPCD made a n exceptio n t o 
t h i s p o l i c y fo r th e Phipp s Stree t project , an d h e sai d tha t i t 
would b e possibl e fo r them t o d o s o again , e s p e c i a l l y since th e 
SRO unit s a t Phipp s Stree t wer e b e counte d towar d th e FY89 
percentage. H e sai d DPCD generally fund s abou t 5 0 unit s pe r yea r 
under th e program , which would allo w fo r approximatel y 1 5 unit s 
with fewe r tha n tw o bedrooms . 



To appl y for funding under th e program, you must submi t a 
pre-application for m t o DPCD (attached) . Application s ar e 
accepted a t an y tim e thoughou t th e year. Th e pre-applicatio n 
w i l l b e reviewe d i n one week by th e DPCD s t a f f , a t which poin t a 
determination w i l l b e made as t o whether the y w i l l fun d th e 
project. A  f i n a l applicatio n woul d the n be prepared . Du e t o th e 
above quota, project s wit h two bedroom s or more would b e give n 
p r i o r i t y , bu t i f the money and th e capacit y t o do smalle r unit s 
are a vailable , a n SR O projec t woul d b e funded . I f a project wer e 
vacant a t the time o f th e application , DPCD would nee d assurance s 
regarding eventua l occupancy b y low - an d moderate-income persons. 

Loans unde r th e program ar e repai d withou t interes t betwee n 
years 6  and 15 . I n additio n t o the loans , q u a l i f i e d tenant s in 
the projec t ar e given Section 8  Vouchers. Tenant s f i l l ou t a n 
income q u a l i f i c a t i o n for m fo r DPCD which i s approved b y th e 
Housing Authority . Tenant s the n sig n a  one-year Housin g 
Assistance Paymen t (HAP ) contrac t wit h the Housing Authority , 
which i s renewed ever y year. Sinc e the program provide s Vouchers 
and no t C e r t i f i c a t e s , th e Vouchers g o wit h the tenant s when they 
move. 

Miscellaneous; Th e attache d regulations refe r t o "ope n 
marketing" o f th e unit s upo n vacancy. Mr . Car d assure d me tha t 
t h i s onl y means that availabl e unit s must b e markete d t o low - an d 
moderate-income persons, but tha t th e projec t management ma y 
select whoeve r i t wants fo r the units . Als o not e tha t Attachmen t 
A referre d t o on page 5  i s no longe r applicable becaus e th e 
Housing Authorit y handle s incom e q u l a i f i c a t i o n . Attachmen t B  is 
no longe r applicabl e becaus e th e program ca n no w b e use d anywher e 
in th e C i t y o f Quincy . 

Other Source s o f Funds used wit h the Phipps Stree t Projec t 

The Phipp s Stree t projec t receive d $20,00 0 fro m th e State' s 
Abandonment Progra m fo r the expens e o f moving th e house. Th e 
Abondonment Program , a s you ma y know , is administered by Bridget t 
Nedzi (727-7004 ) at EOCD. 

The projec t als o receive d $10,00 0 worth o f work from th e 
State's Weatherizatio n Program. Unde r t h i s program , th e work is 
provided b y th e State' s ow n wor k crew, but th e recipien t decide s 
where they would l i k e th e work done (e.g . doors, roof , windows) . 
She sai d ther e was som e d i f f i c u l t y i s scheduling th e work crew 
with t h e i r ow n contractors , bu t i t was c e r t a i n l y wort h th e 
trouble. Th e Weatherizatio n Program i n Quincy i s administered by 
Bob Cosgrove , th e Directo r o f Quincy Committee Actio n Program , 
Inc. (479-1655) . Sh e sai d tha t h e i s very good t o work with. 
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THE QUINC Y RENTAL REHABILITATION PROGRAM is a federally-funde d 
housing improvemen t progra m manage d throug h the Office of Housing 
Rehabilitation by the City of Quincy- Th e PROGRAM IS . DESIGNED TO 

Rehabilitate renta l unit s whic h are now 
substandard or have major buildin g com-
ponents whic h w i l l soo n nee d repai r or 
replacement-
Provide a rental incom e to an owner tha t 
w i l l repa y reh a b i l i t a t i o n costs, mee t 
monthly operatin g expense s an d allow a 
reasonable p r o f i t o n the owner's invest -
ment in the property; and 

Provide renta l subsidie s t o lower income 
families and elderly persons l i v i n g i n the 
re h a b i l i t a t e d units . 

HERE IS HOW THE 
PROGRAM WORKS 

1. Applicatio n A n owner submits an application to the 
Housing Rehabilitatio n Offic e in response 
to a public advertisemen t requesting pro -
posals. 

2. Selectio n of Th e Housing Rehabilitatio n O f f i c e w i l l 
Projects inspec t th e owner's renta l u n i t ( s ) , 

determine th e work item s necessary to 
bring th e unit(s) u p to program standard s 
and estimat e the cost of these improvements . 
To be e l i g i b le fo r the program, a unit must 
require improvement s costin g a minimum of 
$ 85 0 and have a substandard conditio n as 
defined b y l o c al housin g codes. Takin g 
into accoun t curren t rent s an d the estimate d 
cost of required improvements , th e Housing 
Rehabilitation O f f i c e w i l l determin e the 
f i n a n c i a l f e a s i b i l i t y o f an owner's pro-
posal. Owne r proposals w i ll be selecte d 
based on the Housing Rehabilitatio n O f f i c e 1 s 
evaluation o f a ll feasible proposals. The 
Housing Rehabilitatio n Offic e w i l l als o 
determine whether the tenant occupying the 
unit to be rehabilitated is e l i g i b le t o re-
ceive assistanc e unde r the program. Bot h 
vacant unit s and units currentl y occupie d 
by e l i g i b l e tenant s may be assisted; i f not 
a l l tenant s are e l i g i b l e, a  building may be 
p a r t i a l l y assisted . 
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3. A c t i v i t i e s p r i o r to 
r e h a b i l i t a t i o n 

The Housin g R e h a b i l i t a t i o n O f f i c e w i l l 
a s s i s t th e owner(s) t o prepare r e-
h a b i l i t a t i o n wor k w r i t e - u p s , t o s e l e c t 
a c o n t r a c t o r an d to prepare c o n t r a c t 
agreements. 

4. Housin g A s s i s t a n c e 
Payments (HAP ) 
C o n t r a c t 

Upon satisfactor y completion of the 
re h a b i l i t a t i o n work, the Quincy Housin g 
Authority, th e owner and the e l i g i b l e 
tenant(s) w i l l execut e a one-year HA P 
Contract. Thi s Contrac t establishe s 
the ren t fo r the unit(s), obligate s 
the Housin g Authorit y t o pay a ren t 
subsidy an d describes th e rights and 
r e s p o n s i b i l i t i e s of the owner and the 
Housing Authorit y throughou t the term 
of th e lease. 

5. Leasin g The i n i t i a l occupan t of a rehabilitated 
unit may b e eithe r the owner's presen t 
tenant or if the unit is currently vacant , 
a tenan t selecte d by the owner from the 
agency's waitin g l i s t o r any othe r 
e l i g i b l e family . Th e owner is responsi-
ble fo r managing and maintaining th e 
unit throughou t the contract period . 

6. Monthl y ren t 
payments 

The tenan t famil y pay s approximatel y 
25-30 percent o f i ts income toward the 
rent specifie d in the HAP Contract . 
The agenc y pays the remainder of each 
month's ren t d i r e c t l y t o the owner. 

BENEFITS OF THE 
PROGRAM TO AN 
OWNER 

1. Propert y upgrade d The owner' s property i s upgraded and 
i t s valu e increased . 

2. Adequat e rent s Rents cove r a l l normal operatin g 
expenses, repa y th e re h a b i l i t a t i o n 
cost an d allo w a  reasonable retur n on 
owner equity . 
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3- Ren t adjustmen t 
provisions 

After th e HA P Contrac t i s executed , 
rents ar e adjuste d annuall y t o keep 
pace wit h genera l cos t increases . 

4. Ren t pai d o n tim e Guaranteed promp t payment o f th e 
Quincy Housin g Authority' s par t o f 
the" rent eac h month. 

5. Curren t tenan t 
may b e assisted 

Assistance ca n b e provide d t o curren t 
e l i g i b l e lowe r income tenants . 

6. Potentia l tax 
benefits 

Potential opportunit y fo r five-year 
depreciation o f improvements. (A n 
owner shoul d contac t a  ta x consultan t 
for informatio n concernin g th e ta x 
benefits o f rehabilitatin g r e s i d e n t i a l 
property fo r occupancy b y lowe r incom e 
tenants.) 

QUESTIONS YOU MA Y 
HAVE 

What ar e th e rent s 
allowed unde r th e 
program? 

Rents ar e no t controlle d unde r thi s 
program! However , the Housin g 
Rehabilitation Offic e w i l l wor k closel y 
with th e owner to se e tha t th e amount 
of reha b done to th e owner's propert y 
w i l l no t "pric e out " o r displac e lower 
income persons. Fo r unit s occupied b y 
assisted tenants , ther e ar e maximum 
rents b y bedroo m size . Th e maximu m rent s 
(assuming a l l u t i l i t i es pai d b y th e 
owner) fo r Quincy ar e a s follows : 

Bedroom Siz e 

0 1 2 3 4 

560 681 803 1002 1123 

I f a n owner' s expense s 
increase, ca n th e ren t 
be adjusted ? 

For assiste d tenants, th e progra m allow s 
regular annua l ren t adjustment s o n th e 
anniversary dat e o f th e HA P Contract . 
In addition , the program allow s specia l 
rent adjustment s t o cove r rat e increase s 
in propert y taxe s o r u t i l i t i e s . 
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What are the require -
ments for e l i g i b i l i ty 
of curren t tenants ? 

To b e considere d fo r funding, a n owner 
must have at least one tenant who 
q u a l i f i e s a s a lower income person or 
family. Sinc e fund s are limited, the 
more unit s i n a single propert y rente d 
to lowe r incom e tenants , the better the 
chances tha t propert y w i l l b e selecte d 
for funding . Th e income lim i t s whic h 
define lowe r incom e are l i s t ed in 
Attachment A. 

What kin d o f housing An y type of rental housing which contain s 
i s e l i g i b l e ? te n (10 ) unit s or less and requires re-

h a b i l i t a t i o n costin g a t least $85 0 per 
unit t o meet program standard s is e l i g i b l e . 
Mixed-use propertie s ar e also e l i g i b l e 
provided a t least 5 1 percent of the 
rentable f l o o r spac e of the building 
after reha b is used for r e s i d e n t i al r e n t a l s. 

What type s of repairs Th e types of repairs e l i g i b l e fo r funding 
and cost s ar e e l i g i b l e? ar e quite varied . F i r s t p r i o r i t y is 

given t o eliminating substandar d or un-
safe conditions , l i k e fault y wiring or 
a rotte n porch . Secon d p r i o r i t y i s then 
given t o repair of the major element s 
of a  structure , as in roofs, windows, 
foundations, heatin g systems , e l e c t r i c a l 
systems, and so on. Energy-relate d im -
provements which furthe r decreas e the 
costs o f operating th e property ar e 
thus e l i g i b l e . I f the owner chooses 
to h i r e an architect or an engineer to 
design the improvements, thes e fee s are 
also e l i g i b l e fo r program funding . 

How much financin g can 
I Obtai n ? 

The Cit y of Quincy w i l l provid e 50 % of the 
tota l cos t o f r e h a b i l i t a t i on up to the 
maximum of 

Eff. $5000.0 0 pe r unit 
1 B R $6500.0 0 pe r unit 
2 B R $7500.0 0 pe r unit 
3BR $8500.0 0 pe r unit 

The owne r is responsible fo r the other 50 % 
and an y rehab amount which exceed s the 
Maximum per unit. 
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What ar e th e term s 
of t h i s Cit y 
financing? 

Does th e progra m 
operate City-wide ? 

What kin d o f assistanc e 
w i l l th e agenc y provid e 
to th e owne r durin g 
r e h a b i l i t a t i o n ? 

The City' s financin g i s in th e for m o f 
a loa n wit h a  ter m o f fiftee n (15 ) year s 
and a  zer o percen t interes t rat e 
(principal onl y i s to b e repaid) . 
Payments ar e forgive n th e f i r s t f i v e 
(5) year s o f th e term , commencin g i n 
the sixt h (6th ) yea r fo r a  t o t a l o f 
120 equa l monthly payments. 

No. Onl y certai n City neighborhood s 
meet th e e l i g i b i l i t y requirement s o f 
this program . Fo r a  descriptio n o f 
the boundarie s o f thes e neighborhoods , 
please refe r t o Attachmen t B . 

The Housin g Rehabilitatio n Office w i l l 
help th e owne r prepare work write-ups , 
obtain an d evaluat e contracto r bids , 
select a  contracto r an d monito r con -
struction quality . Owner s ar e allowe d 
to us e t h e i r ow n contractors , althoug h 
the cos t an d amoun t of reha b ar e t o 
be monitore d b y th e Housin g Rehabilita -
tion O f f i c e . 

How muc h paperwork i s 
involved afte r th e uni t 
i s rehabilitated ? 

Are ther e an y othe r 
requirements regardin g 
t h i s Cit y financing ? 

Very l i t t l e , mos t o f which i s complete d 
by th e Quinc y Housin g Authority . Onc e 
the HA P contrac t i s signed , ther e i s n o 
routine paperwor k require d i n order t o 
continue p a r t i c i p a t i o n in th e program . 
To receiv e a n annua l o r specia l ren t 
increase, th e owne r w i l l b e require d 
to submi t a  minimum amount of informa -
tion t o th e agency . Whe n the uni t be -
comes vacant, th e owne r w i l l hav e t o 
undertake a n ope n marketing o f th e u n i t 
and w i l l hav e t o maintai n some record s 
regarding t h i s e f f o r t . 

Yes, two : . A r e s t r i c t i o n agains t con -
dominium conversio n an d a  requiremen t 
that a n owne r no t discriminat e agains t 
present o r prospectiv e tenant s o n th e 
basis o f t h e i r e l i g i b i l i t y o r receip t 
of housin g assistanc e o r o n th e presenc e 
of a  minor c h i l d o r childre n i n a  famil y 
unit. Bot h o f thes e requirement s remai n 
in e f f e c t fo r th e f i r s t te n (10 ) year s 
of th e loa n term . 



How do I go abou t 
o b t a i n i n g t h i s 
f i n a n c i n g ? 

At s e v e r a l time s d u r i n g th e y e a r, the 
C i t y w i l l announc e the a v a i l a b i l i ty of 
r e n t a l reha b funds , g i v i n g a  s p e c i f i c 
d a te f o r th e r e c e i pt o f an owner's 
a p p l i c a t i o n . T o f i n d out when the 
next roun d o f f i n a n c i ng w i l l t a k e p l a c e 
and t o o b t a in a n a p p l i c a t i o n form , 
e i t h e r c a l l o r w r i te th e f o l l o w i n g 
o f f i c e : 

O f f i c e o f Housing R e h a b i l i t a t i o n 
Department of P l a n n i ng and 
Community Developmen t 
1305 Hancoc k S t r e e t 
Q uincy, MA 0216 9 
773-1380, E x t e n s i o n 39 7 



A p p l i c a t i o n f o r each deed . 

CITY OF QUINC Y 
OFFICE OF HOUSING REHABILITATIO N 
1305 Hancoc k S t, Quincy MA . 0216 9 

PRE-APPLICATION 

RENTAL REHABILITATION PROGRA M 

A. P r o p e r t y owne r A p p l i c a n t ( i f d i f f e r e nt fro m 
p r o p e r t y owner ) 

NAME: NAME: 

ADDRESS: ADDRESS: 

Telephone: Telephone: 

Form/Type o f Ownership : 

E x p l a i n r e l a t i o n s h i p betwee n Owner and A p p l i c a nt i f d i f f e r e n t : 

B. BUILDIN G 

ADDRESS: 

Approx. d a t e o f o r i g i n a l c o n s t r u c t i o n No . of S t o r i e s 

S t r u c t u r e Type : E l e v a t o r Walk-up/Garde n Apartment 

Row/Townhouse DetachedOsemi-Detache d 

Other 

Date o f p u r c h a s e: 

O u t s t a n d i n g Indebtedness : $  

Name(s) o f Mortgagee (s) : 

C. TOTA L NUMBER OF UNITS IN PROPERTY: 

Are an y u n i t s owne r o c c u p i e d : , 
T o t a l numbe r of u n i t s t o be r e h a b i l i t a t e d under t h i s program 



D. Fo r the u n i t s l i s t e d o n L i n e C , f u r n i s h th e name, s i z e o f household , 
.apartment number , and telephon e numbe r o f the r e s i d i n g t e n a n t s ; an d 
complete a d d i t i o n a l d a t a . I f the p r o p o s al i s ac c e p t ed a s f e a s i b l e , 
the l i s t e d t e n a n t s w i l l b e c o n t a c t e d b y th e agency t o determin e 
e l i g i b i l i t y f o r a s e c t i o n 8  r e n t a l s u b s i d y . 

* I F UNI T I S V A C A N T , WRIT E "VACANT " UNDE R NAM E O F HEA D O F HOUSEHOLD . 

* * U S E INCOM E L I M I T S PROVIDE D I N TH E INCOM E F A C T S H E E T . 



E. UTILITIE S ( i n s e r t 0  i f f u r n i s h ed b y owne r an d i n c l u d e . i n th e r e n t , 
T i f f u r n i s h ed b y th e tenant ) 

ITEM OIL ELECTRIC GAS 

HEAT 

HOT WATE R 

COOKING FUE L 

ELECTRICITY 

Do a l l u n i ts hav e th e same u t i l i t y arrangement ? _ 

I f n o t , p r o v i de a d d i t i o n a l d a t a o n th e v a r i a n c e s : 



f. BRIEF DESCRIPTIO N O F ANTICIPATE D REHABILITATIO N WOR K 

1. Majo r system s an d commo n elements t o b e repaired/replace d 

2 . Anticipate d improvements t o individual•unit(s) 

UNIT NO . WOR K ITEMS. 

3. Owner s estimate d cost : 

CERTIFICATION 

I/WE hereb y c e r t i f y tha t ther e w i l l b e n o descriminatio n upon th e 
basis o f race , color , creed, o r nationa l origi n i n the sale , rent s 
lease o r us e o f occupanc y o f th e propert y tha t i s rehabilitate d wit h 
CITY O F QUINC Y REHABILITATION loa n funds . 

The applican t c e r t i f i e s a l l information i n thi s applicatio n is tru e 
to th e bes t o f hi s o r he r knowledg e an d b e l i e f . Verificatio n ma y b e 
obtained fro m an y sourc e name d herein . 

Social Securit y Number Signatur e Dat e 

Social Securit y Number Signatur e Dat e 





TO: Anyon e Who Can Use This Informatio n 
Note: t h i s memo was o r i g i n a l l y writte n fo r use by Carita s 
Communities, Inc. , a non-profit housin g developmen t 
organization i n Quincy, MA which develop s and manages 
single roo m occupancy buildings . 

FROM: Michae l R. Lapham 

DATE: Augus t 15 , 1989 

SUBJECT MATTER: Neighborhood Housin g Service s 

I spok e with Veronic a C o l l i n s at the City of Quincy 
(773-1380) and Normand Grenier regardin g Neighborhoo d Housin g 
Services. Th e following i s a description of funding offere d by 
NHS. 

Neighborhood Housin g Service s 

Neighborhood Housin g Service s i s a loca l branc h of the 
Neighborhood Reinvestmen t Corporatio n headquartere d in 
Washington, D.C NH S has an o f f i ce a t Quincy Point ; th e contac t 
person i s Normand Grenier (770-2227) . Accordin g t o Ms. C o l l i n s , 
NHS receive s most  of i ts money from the State, bu t also receive s 
some entitlemen t mone y from the City of Quincy, bot h for 
operations an d loans . 

The Phipp s Stree t projec t receive d a  $50,000 grant a t 7% for 
30 years , whic h is not payable u n t i l occupancy . Ms . C o l l i n s , wh o 
s i t s o n the Board of NHS, sai d tha t NHS i s always lookin g for 
projects t o loan the money to . Sh e said the process was eve n 
simpler tha n applyin g fo r funding unde r the Rental Reha b Program: 
a shor t application , a l i t t l e b i t of paperwork and some f i n a n c i a l 
arrangements (signin g the note, etc.) . Sh e said ther e wer e ver y 
few constraint s on the use of this money, and that sh e used it 
for reimbursin g architect s and others fo r soft cost s befor e 
construction. 

I als o spok e with Mr. Grenie r a t NHS. H e sai d tha t NHS ' 
mission i s to undertake neighborhoo d r e v i t a l i z a t i o n i n or near 
the Quinc y Poin t an d Southwest Quinc y neighborhoods. H e sai d 
that thei r a c t i v i t i e s d o not generally involv e grantin g mone y to 
other nonprofits , but if a project was in or near one of these 
areas, i t would be possible to do so. H e sai d tha t i t is 
questionable whethe r NHS would fun d a project a s far away as 
North Quincy , for example. 

In orde r th e fund the Phipps Stree t project , he needed to do 
some work with his Board to get them to make ce r t a i n amendments 
to t h e i r charte r whic h would allo w the m to loan the money. H e 
also mentione d tha t th e arrangements for the deal include d 
s e l l i n g certai n othe r loan s t o a nonprofit organizatio n in 
C a l i f o r n i a i n order t o raise the money for this loan . 



He sai d tha t NH S consist s o f a  s t a f f o f fou r people , an d 10 0 
"corporate members. " Accordin g t o Mr . Grenier , muc h o f NHS ' 
funding come s from CR A mone y from variou s bank s an d fro m othe r 
corporate e n t i t i e s , many o f whic h have representative s o n NHS ' 
Board. H e state d tha t sinc e th e bank s se e t h e i r involvemen t a s 
corporate philantrophy , the y would prefe r "non-controversial " 
projects, preferabl y wit h communit y support . I  als o go t th e 
impression fro m speakin g wit h hi m tha t h e woul d probabl y want t o 
be involve d i n th e plannin g an d developmen t o f an y projec t tha t 
NHS funded . H e offere d hi s hel p i n locatin g eithe r lan d o r a 
building, an d offere d th e hel p o f hi s Boar d a s well . H e als o 
went a s fa r a s suggestin g tha t h e woul d b e intereste d i n a  j o i n t 
project betwee n Caritas , th e QAHC, and NHS . 

He suggeste d tha t NHS's expertis e i s largel y i n working wit h 
neighborhoods t o garne r thei r suppor t fo r projects . H e mentione d 
a projec t nea r Water an d Quinc y Stree t wher e NHS helpe d defus e 
neighborhood opposition , an d a  projec t locate d a  fe w block s awa y 
for th e NH S o f f i c e wher e a  group ha d propose d housin g fo r th e 
mentally handicappe d i n a  singl e famil y neighborhoo d bu t ha d me t 
with grea t opposition . H e f e l t tha t i f NHS ha d bee n involved , 
they might have been abl e t o fin d a  bette r s i t e and/o r hel p wor k 
out th e s i t u a t i o n . M y sens e i s that h e woul d no t b e comfortabl e 
with Caritas ' more low-profil e approac h t o developin g affordabl e 
SRO Housing . 
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WHAT IS QUINCY NEIGHBORHOO D HOUSIN G SERVICES ? 

This Director y wa s writte n b y th e staf f o f Quinc y 
Neighborhood Housin g Services, a  non-profit corporation. 
The majo r goa l o f Quinc y Neighborhoo d Housin g services i s 
neighborhood revitalizatio n fo r th e benefi t o f curren t 
residents. Throug h a partnership o f neighborhoo d residents , 
businesses, financia l leader s an d loca l governmen t officials , 
Quincy Neighborhoo d Housin g Service s i s systematicall y 
improving an d upgradin g amenitie s i n Quinc y Poin t an d 
Southwest Quincy. 

The followin g program s are provided by Quincy Neighborhood 
Housing Services : 

Financial Counseling 
Provision o f advic e o n hom e improvemen t financing , credi t 
sources an d assistanc e obtainin g a  hom e improvemen t loa n 
through local financia l institutions . 

Rehabilitation Counseling 
Identification o f propert y repai r needs, preparatio n o f wor k 
specifications, estimate s an d assistance i n findin g qualifie d 
contractors. 

Revolving Loa n Fund 
For applicant s wh o canno t qualif y fo r conventiona l 
financing, bu t who need financial assistance , NH S arrange s a 
home improvemen t loa n a t a n interes t rat e an d ter m base d 
on the applicant s abilit y t o pay. 

Construction Monitoring 
Assistance i n monitorin g th e wor k o f contractor s t o assur e 
quality wor k during rehabilitation projects . 

Energy Conservation Service s 

Information, conservation counseling , lo w interes t loans . 

Community Organization 
Quincy NH S develope d th e Quinc y Poin t Resource s 
Committee, a  neighborhoo d self-hel p group , t o provid e a 
mechanism o f addressin g communit y concerns . A 
neighborhood organizatio n i n Southwes t Quincy , th e S.W . 
Community Relation s Committee , i s als o sponsore d b y 
Quincy NHS . 
Referrals 
Coordination wit h th e offic e o f Housin g Reha b (  Cit y o f 
Quincy) to se e tha t clients apply for an y program s available, 
from Commercia l improvements t o Weatherizatio n an d Home 
Repair Grants. 



QUINCY NHS BCffiD C F DIRBCTCRS 

1. Thoma s Barrett: Mr , Barrett i s a n attorney fo r a  Quincy la w firm . H e 
grew u p i n Quincy Point an d owns property there . 

2. Stephe n Cantell i : Mr. Cantelli i s a  Southwest Quincy residen t an d a 
teacher i n th e Quinc y Public Schoo l system . 

3. Veronic a Coll ins: Ms. Collins i s a  member o f th e Departmen t o f Plannin g 
and Conmunity Development fo r th e Cit y o f Qiincy . 

4. Forres t Coo k 3r : Mr . Cook i s Presiden t o f th e Sout h Shor e Bank. 

5. Agne s Crosson: Mrs . Crosson has bee n a  homeowne r i n Quincy Point fo r 
over twent y years . Sh e works i n a  counselin g agenc y i n 
Quincy Center. 

6. Arthu r Foley : Mr . Foley i s a  Quincy residen t an d th e Administrative 
Assistant t o th e Mayo r o f Quincy. 

7. Josep h Ha j jar 3r.:Mr . Ha j jar i s a  Quincy residen t wh o gre w u p i n (Xiincy 
Point an d owns a sport s pu b in th e neighborhood . 

8. Caro l McGhee : Ms . McGhee is a  residen t o f Quinc y Point an d a member 
of th e Quinc y Point Congregationa l Church . 

9. Rhond a Merr i l l: Ms . Merril l , a  residen t o f Quinc y Point , i s Offic e Man -
ger a t a  foo d service s busines s i n Southwes t Qjincy . 
She i s activ e i n neighborhoo d an d women's issues . 

10. Charle s Pearce : Mr . Pearce i s Chairma n o f th e Boar d an d Chief Executiv e 
Officer o f QQinc y Saving s Bank . 

11. Richar d Peterson : Mr . Peterson i s a n engineer b y profession , wit h a 
concentration o n buildin g renovatio n an d preservation . 
He i s a  residen t o f Quinc y Point . 

12. Marth a Robinson : Mrs . Robinson, a  retire d Quincy teacher , i s a  life-lon g 
resident o f Southwes t Quinc y who ha s bee n activ e i n 
civic affair s fo r mor e tha n fort y years . 

13. Kevi n Shea : Mr . Shea i s a  member o f th e Departmen t o f Plannin g and 
Qnmunity Developmen t fo r th e Cit y o f Quincy. 

1*. Car l Soderstrom : Mr . Soderstrcm, a  lette r carrie r fo r th e U.S . Posta l 
Service, i s a  lif e lon g residen t o f Quinc y Point , an d 
is a  boar d member o f severa l communit y organizations . 

15. Joh n Sullivan: Mr . Sullivan i s a  vice-Presiden t an d loa n office r a t 
the Ban k of Ne w England South. H e i s als o a  residen t 
of Quinc y Point . 

16. Mar y Weafer: Ms . Weafer i s a  Quincy homeowner , forme r cit y planner , 
and presen t owne r o f a  Quincy printing business . 



Quincy Neighborhood 
Housing Services 

444 Washington Street 
Quincy, MA 02169 

Normand Grenie r 
E x e c u t i v e D i r ec to r 

770-2227 



tarc} Neighborhood Reinvestment Corporatio n 
A congressionally-chartered, publi c nonprofit corporation, Neighborhood Reinvestment wa s established in 

1978 (P.L . 95-557) to continue the efforts of the Urban Reinvestment Tas k Force. It s mission includes the revitaliza-
tion of declining lower income neighborhoods for the benefit of their current residents, and the provision of afford-
able housing to neighborhood residents. 

The Corporation achieves these goals primarily through the development an d support of local neighbor-
hood-based partnerships. Th e most widely known of these is the Neighborhood Housing Services (NHS) program, a 
partnership of neighborhood residents, business leaders and local government officials . 

These and other local partnership organizations form the NeighborWorks system—the nation's largest and 
most successful systematic approach to neighborhood revitalization. NeighborWork s members are at work in 243 
neighborhoods i n 138 cities across the country. A n additional 61 formerly-declining neighborhoods have been 
returned to substantial self-reliance throug h the efforts of NeighborWorks members. 

As the anchor for this national system of local partnerships, Neighborhood Reinvestment provides a range 
of training and technical assistance to help each local partnership establish neighborhood goals and develop the 
strategies needed to achieve those goals. 

Neighborhood Reinvestment also makes small seed money grants to the local partnerships, which are 
matched many times over by contributions from local governments, businesses and foundations. I n addition, the 
Corporation provides grants to Neighborhood Housing Services of America, the system's national secondary market. 

The Corporation received an $18.7 millio n federal appropriation in fiscal year 1988. Sinc e 1974, a  total ex-
penditure of $145 millio n in federal appropriations by the Corporation and its predecessor has produced an impact of 
more than $4 billion in neighborhoods across the country. 

The Corporation's board of directors is composed of a Governor of the Federal Reserve, the Comptroller of 
the Currency, the Secretary of Housing and Urban Development, th e Chairman of the Federal Home Loan Bank 
Board, the Chairman of the Federal Deposit Insurance Corporation, and the Chairman of the National Credit Union 
Administration. 

Although the Corporation is headquartered in Washington, D.C., the majority of its staff are based in nine 
districts across die country to better assist the local partnerships they serve. 

The NeighborWorksSM System 
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NeighborWorks" is a service mark for the neighborhood revitalization services and educational programs offered by 

the Neighborhoo d Reinvestment Corporation and a national network of public/private partnerships. 





M E M O R A N D U M 

TO: Anyon e who want s t o us e it 

FROM: Mik e Lapham 

DATE: Octobe r 4 , 198 9 

SUBJECT MATTER: Ci t y o f Bosto n Linkag e Progra m 

The followin g i s a b r i e f summar y o f th e Linkag e progra m 
structure, followe d by a  descriptio n o f th e proces s o f applying 
for fundin g under th e program. Attache d heret o are : 

1. Th e mos t recen t Request fo r Proposals (RFP ) unde r th e 
program; 

2. A r t i c l e s 26 , 26 A an d 26 B o f th e Bosto n Zonin g Code ; 

3. A  gloss y brochure printe d i n 1988 summarizin g th e 
program; an d 

4. Excerpt s fro m tw o application s unde r th e program . 

Summary 

Put simply , th e Linkag e Progra m require s that developer s 
contribute $ 6 fo r each squar e foo t o f constructio n in building s 
above 100,000 sq . f t . to a  linkag e fund administere d b y th e 
Neighborhood Housin g Trus t (NHT) . Thi s money i s then use d b y th e 
NHT t o creat e jobs an d a s s i s t affordabl e housin g project s i n th e 
City. 

There ar e thre e primar y mechanisms throug h whic h th i s 
transfer i s made: 

1. Th e develope r ma y giv e a l l of i t s linkage payment t o th e 
NHT, whic h i n turn distribute s th e fund s throug h a  yearl y 
funding competition . I n th e downtown area , 10 % o f thes e 
funds ar e dedicate d to th e neighborhoo d surroundin g th e 
new builidn g (20 % i n areas outsid e downtown). 

2. Unde r th e so-calle d "Housin g Creation " option, th e 
developer ma y op t t o dedicat e i t s linkage payments 
d i r e c t l y t o on e o r more low-income housing development s 
of i t s choice. Thi s process i s usually f a c i l i t e d throug h 
the Publi c F a c i l i t i e s Departmen t (PFD ) an d i s generally 
used onl y by developer s wh o ar e making linkag e payments 
of between $800,000 an d $ 2 m i l l i o n ; o r 

3. Th e develope r ma y choos e t o develo p th e low-incom e 
housing i t s e l f o r ma y includ e the housin g a s par t o f th e 
project bein g proposed . 



Linkage payments by a developer are made over a  period of 
seven years . Th e attached glossy brochure , printe d i n early 
1988, contain s a considerable amount of data fro m the f i r s t 
several year s of operation of the program, as well as 
descriptions of many of the housing project s assiste d unde r the 
program. 

The Neighborhoo d Housin g Trus t 

The NHT has 7 trustees, eac h of whom serves a two-year term , 
At present , the Trustees are: 

Hon. Bruc e C. Bo i l i n g 
Lee Jackso n 
Lawrence Dwyer 
John Connoll y 
Mariena Richardso n 
Francis O'Brie n 
Lawland Lon g 

Cit y Counci l Pre s (E x O f f i c i o) 
C i t y Collector/Treasure r (" ) 
Chairman (Mayora l Appointee ) 
Mayoral Appointe e 

A v a i l a b i l i t y o f Funds and Program Uses 

E l i g i b l e applicants may be private, public , non-profi t or 
f o r - p r o f i t developmen t e n t i t i e s o r private individuals , provide d 
there are no outstanding issues wit h respec t to taxes, arson, 
discrimination, ren t equity , condominiu m conversion , loa n 
defaults or bankruptcy (se e p. 4 of RFP). 

Bob Gehre t (720-430 0 x333), who administer s the program at 
the PFD, said tha t the program is designed to provide the 
f l e x i b i l i t y tha t i s not available unde r th e Federal Community 
Development Bloc k Gran t (CDBG ) programs administere d by the 
City. Unde r most CDBG programs, the sponsoring e n t i ty must be a 
Massachusetts Chapte r 18 0 non-profit, neighborhood-base d 
organization. Th e Linkage Progra m allow s statewide groups and 
others tha t do not f it th e Chapter 18 0 d e f i n i t i on to develop 
affordable unit s i n Boston. 

E l i g i b l e projects may be owner-occupied, rental , cooperative 
or othe r form s o f permanent, t r a n s i t i o n a l o r temporary housing . 
The project s describe d i n the attached brochure var y greatly . 
They include , fo r example, co-o p units , SR O units, a n alcoho l 
recovery home, and a HOP project . 

The attache d RFP (from F a l l , 1988 ) states tha t NHT may 
di s t r i b u t e i t s funds in the form of g i f t s, grants , 
interest-bearing or non-interest-bearing secure d loans . Linkag e 
funds hav e als o bee n used as bridge financing , loa n c o l l a t e r a l , 
and mortgag e escrows . Th e Linkage Progra m does not fund annua l 
operating expense s o r rental subsidies . Othe r r e s t r i c t i o n s on 
use of Trust fund s are l i s t ed a t the bottom o f page 4 of the 
RFP. Include d among these are : compliance wit h the Boston Job s 
Ordinance, whic h requir e tha t job s go to at least 50 % Boston 
residents, 25% minorities an d 10% females (se e als o pag e 11 of 
the RFP) ; an d compliance wit h the Boston Fai r Housin g Plan . 
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Bob Gehre t state d tha t th e Trus t generall y provide s loans t o 
large renta l projects , whil e reservin g grants fo r i ts smaller 
projects, includin g shelters , whic h have l i t t l e incom e fro m 
operations. H e c i t e d Bridg e Over Trouble d Water an d a 
t r a n s i t i o n a l housin g f a c i l i t y developed b y Operatio n Food, Inc . 
as project s s i m i l a r i n scale an d typ e t o Caritas ' project s 
(excerpts fro m t h e i r application s ar e attached) . Bridg e Over 
Troubled Wate r consist s o f tw o components : hal f i s single roo m 
occupancy housin g fo r singl e adolescents , and th e othe r hal f i s 
t r a n s i t i o n a l housin g fo r pregnant an d parentin g teens. Operatio n 
Food's projec t w i l l provid e congregate l i v i n g fo r 10 homeles s 
pregnant women. 

Application Proces s an d Requirement s 

Trust Fund s ar e d i s t r i b u t e d primaril y throug h a n annua l RF P 
which i s mailed ou t t o organization s on th e Trust' s mailin g 
l i s t . I f Caritas i s not alread y on th e Trust' s l i s t , a  request 
to b e adde d t o th e l i s t shoul d be sen t t o Lawrence Dwyer, 
Chairman, Neighborhoo d Housin g Trust , 101 0 Massachusett s Avenue , 
Boston, M A 02118 , Attn : Elain e Ginn . 

Organizations ar e give n 4 5 day s fro m th e dat e o f d i s t r i b u t i o n 
of th e RF P t o submi t a n application . Th e application s ar e the n 
reviewed b y NH T i n conjunction with th e PF D an d th e Bosto n 
Redevelopment Authorit y (BRA). Applicant s are encourage d t o 
s o l i c i t communit y comments t o b e submitte d wit h th e application . 
The revie w c r i t e r i a ar e f a i r l y standard , includin g degre e o f 
a f f o r d a b i l i t y , developmen t an d management experience , readiness 
to proceed , an d c e r t a i n othe r projec t benefit s (se e page 6  of 
RFP). Bo b Gehre t state d tha t th e ke y factor s i n t h is evaluatio n 
are th e project' s readiness to procee d an d th e e f f i c i e n t us e o f  
funds ( i . e . "bang fo r the buck") . I n addition , project s tha t 
have not looke d elsewher e fo r funding w i l l no t b e take n seriousl y 
- Linkag e award s ar e intende d to b e made only where a  projec t 
would no t g o forwar d "bu t for " these funds . Bo b sai d tha t cas h 
grants averag e betwee n $8,000 an d $12,00 0 per uni t fo r small 
projects, wit h renta l project s o n th e lowe r en d o f tha t range . 
In som e rar e cases , grant s have been a s hig h a s $25,000 to 
$50,000 per unit . 

The RF P contain s forms fo r various reports which ar e t o b e 
submitted wit h th e application . Thes e includ e a  f i n a n c i a l 
disclosure form , a n affirmativ e marketin g plan , and report s fro m 
the Arso n Commission , th e F a i r Housin g Commission , th e Ren t 
Equity Board , an d th e Ta x T i t l e Division . Bo b Gehre t sai d tha t 
usually th e onl y d i f f i c u l t item s among these ar e back property 
taxes an d issue s wit h th e Rent Equit y Board wher e a  vacan t 
building wa s neve r take n o f t h e i r l i s t . H e als o note d tha t 
projects tha t hav e no t gon e through a  community feedbac k proces s 
w i l l ru n int o troubl e a t t h i s stage , an d tha t project s withou t 
s i t e contro l w i l l no t b e considered . 
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Within 6 0 day s o f th e deadlin e fo r applications , th e NH T mus t 
hold a  publi c hearing o n a l l e l i g i b le projects . Projec t sponsor s 
w i l l b e aske d t o giv e presentation s an d answe r questions . Afte r 
t h i s hearing , th e Trustee s vot e t o awar d fund s an d hol d anothe r 
public hearin g o n th e f i n a l i s t s tha t the y inten d t o fund . 
Projects tha t ar e no t funde d immediatel y ar e assiste d i n 
obtaining othe r financin g (through PFD , MHFA , BRA, e t c . ) , o r ar e 
held fo r l a t e r fundin g b y NH T (se e page 1  "Housin g Creation"). 
As Bo b ha s sai d before , i f a projec t i s good, the y w i l l f i n d a 
way t o fun d i t. 

After fund s ar e awarded , th e grante e an d th e Trus t execut e a 
Housing Payment Agreement (se e Appendix 2  o f RFP) . Ongoin g 
monitoring o f project s w i l l b e ca r r i e d ou t b y othe r C i t y agencie s 
designated b y th e NHT . 

Current Linkag e Progra m Statu s 

The NH T i s currently preparing estimate s o f th e amoun t o f 
money that w i l l b e availabl e i n the comin g months (the y can' t 
fund u n t i l the y hav e th e money). Th e nex t fundin g award s w i l l 
probably b e made i n March, 1990 . Workin g backwards fro m tha t 
date, application s would b e du e i n December, an d RFP s shoul d b e 
d i s t r i b u t e d som e time i n November. 

Bob suggeste d workin g c l o s e l y wit h a  project manager a t PF D 
p r i o r t o submittin g a n applicatio n unde r th e program . No t onl y 
w i l l t h i s b e helpfu l i n completing th e applicatio n i t s e l f , bu t 
the projec t manager w i l l als o be ver y helpfu l i n i d e n t i f y i n g 
other source s o f availabl e fundin g fo r th e project . Bo b stresse d 
that fo r a n SR O o r logdin g house project , it is important t o kee p 
in contac t wit h Jane t Va n Zandt , wh o work s with a  number o f 
funding program s (720-430 0 x362) . 

For th e most part , i t appears tha t th e Linkag e Progra m would 
f i t i n with Caritas ' work . Pleas e l e t me kno w i f you woul d l i k e 
me t o loo k int o th e progra m an y furthe r at t h i s point . I  hope w e 
can als o t a l k abou t th e p o s s i b i l i t y o f m y helpin g you wit h a n 
application unde r th e program . 

McKinney Fundin g Updat e 

Bob sai d tha t th e Hous e an d Senat e have bot h passe d budget s 
containing increase d McKinney Ac t funding , bu t th e tw o budget s 
d i f f e r . A  conferenc e committe e w i l l tak e u p thos e differences 
next week . H e expect s tha t a  fundin g roun d fo r the Sectio n 8  Mo d 
Rehab SR O Progra m w i l l b e hel d some time aroun d March o f nex t 
year. 

2609Y/90 
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REQUEST FOR PROPOSALS f or 
A f f o r d a b l e h o u s i n g 
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City o f Bosto n 
Raymond L . Flynn 

Mayor 

Neighborhood Housing  Trust 
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Lee Jackson 
Managing Trustee, Ex-Officio 

Honorable Bruce  C.  Boiling,. 
Trustee, Ex-Officio 
John Connolly 

Trustee 
Marlena Richardson 

Trustee 
Francis O'Brien 

Trustee 
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I. ANNOUNCEMEN T OF FUND AVAILABILITY 

The Neighborhoo d Housin g Trus t o f th e C i t y o f Bosto n is 
pleased t o make availabl e throug h t h i s competitiv e Request 
for Proposal s linkage fund s t o promote th e creatio n an d 
preservation o f affordabl e housin g i n the C i t y o f Boston . 
Proposals ma y includ e request s for funds t o a s s i s t an y 
housing creatio n o r preservatio n projec t meetin g th e 
e l i g i b i l i t y c r i t e r i a s p e c i f i e d i n the Request fo r 
Proposals. 

The Neighborhoo d Housin g Trus t i s making thes e fund s 
available t o provide supplemental f i n a n c i a l suppor t to 
affordable housin g development project s requirin g a  limite d 
amount of ad d i t i o n a l resource s for purposes suc h a s 
increasing th e number o f affordabl e housin g u n i t s , 
increasing th e l e v e l o f a f f o r d a b i l i t y o f th e housin g unit s 
or c l o s i n g a  financin g gap . I t is the inten t o f th e 
Neighborhood Housin g Trus t tha t th e l i m i t e d amoun t o f 
linkage fund s b e use d a s e f f i c i e n t l y an d c r e a t i v e l y a s 
possible t o maximize th e creatio n an d preservatio n o f 
affordable housing . 

Proposals f o r a l l o c a t i on o f fund s must b e submitte d to: 

Lawrence Dwyer, Chairma n 
Neighborhood Housin g Trus t 

52 Chaunc y Stree t 
Boston, M A 0211 1 

A l l proposal s which ar e timely , complete , an d whic h mee t 
the e l i g i b i l i t y requirement s establishe d i n the Reques t fo r 
Proposals s h a l l b e reviewe d b y th e Neighborhood Housin g 
Trust. Afte r i n i t i a l revie w an d screenin g o f proposals, 
the Neighborhoo d Housin g Trus t w i l l hol d a  publi c hearin g 
within 4 5 day s concernin g a ll proposals deemed f i n a l i s t s . 
The Neighborhoo d Housin g Trus t ma y the n vote t o fun d onl y 
proposals deemed consisten t wit h the inten t o f Trust . 

I I . THE BOSTO N NEIGHBORHOOD HOUSING TRUST 

IIa. Intent 

The Bosto n Neighborhoo d Housin g Trus t wa s create d t o 
promote th e creatio n an d preservatio n o f affordabl e housin g 
for th e lo w an d moderat e incom e resident s o f Boston' s 
neighborhoods. Th e Trus t i s thus charge d wit h th e 
r e s p o n s i b i l i t y o f ensurin g that Trus t resource s 
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are d i s t r i b u t e d i n an equitabl e an d e f f i c i e n t manner . 

The Boar d o f Trustee s includes th e Collector-Treasure r o f 
the Cit y o f Bosto n an d th e Presiden t o f th e Boston Cit y 
Council a s e x - o f f i c i o members , an d fi v e additiona l members 
appointed b y th e Mayor o f Boston . 

A) OPERATIONS OF TH E TRUS T 

1. Fund A v a i l a b i l i t y . Th e fund s tha t ar e being made 
available ar e a  r e s u l t o f developmen t impac t contribution s 
made by developer s of downtown commercial spac e a s require d 
i n Boston' s Linkag e program. Eac h yea r th e Trustees w i l l 
determine th e amount o f fund s t o d i s t r i b u t e i n tha t 
calendar year , an d ho w an d when to dis t r i b u t e them . 
Requests fo r Proposals w i ll b e th e primar y method of 
d i s t r i b u t i o n . Th e Trustee s w i ll determin e a t the issuance 
of eac h RF P th e appropriat e amoun t of fund s t o be availabl e 
for tha t fundin g round . 

2. Funding Decisions . Onl y throug h a  majority vot e o f th e 
Board o f Trustee s can commitments o f th e Trus t resource s be 
allocated. Applicant s w i l l hav e a  minimum of 4 5 day s fro m 
the dat e o f a  Request fo r Proposals is issued t o submi t 
proposals. N o l a t e r tha n 6 0 day s afte r th e deadline for 
submitting proposals , the Neighborhood Housin g Trus t mus t 
hold a  publi c hearin g to allo w public comment o n proposals 
deemed f i n a l i s t s o r o n othe r proposals if the Trus t doe s 
not selec t f i n a l i s t , whicheve r th e case may be . Onl y aft e r 
the publi c hearin g may th e Trustees vote t o award Trus t 
resources t o one o r more, i f any, o f th e individual s o r 
organizations submittin g proposals. 

B) PROCEDURES FOR OBLIGATION S AND MONITORIN G THE US E O F  
TRUST FUNDS 

1. Letter o f Award. Th e Trus t s h a l l n o t i f y partie s 
selected t o receiv e Trus t d i s t r i b u t i o n throug h a  l e t t e r o f 
award. Letter s o f award s h a l l indicat e th e amount o f fund s 
to b e obligated , when such fund s s h a l l b e available , an d 
the term s an d condition s whic h s h a l l appl y to the award. 
The l e t t e r o f award s h a l l specif y tha t n o fund s s h a l l b e 
released u n t i l executio n of a  Housing Paymen t Agreement 
between th e Trus t an d suc h grantee. 

2. Housing Paymen t Agreement. Upo n countersignature of 
the l e t t e r o f award, th e Trus t an d grante e s h a l l develo p 
and execut e a  housing payment agreemen t which s p e c i f i e s i n 
greater d e t a i l ho w th e awarded fund s s h a l l b e disburse d an d 
monitored. A t a  minimum, suc h housin g payment agreemen t 
s h a l l specif y th e timin g o f disbursements , th e mechanisms 
required o f th e grante e t o ensure long-ter m a f f o r d a b i l i t y , 
and th e monitoring and enforcemen t procedure s t o b e 
employed b y th e Trus t t o ensure complianc e wit h th e term s 
and condition s o f th e award . A  sample Housin g Paymen t 
Agreement i s included i n Appendix 2 . 
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Where appropriate , Housin g Payment Agreements s h a l l b e 
supplemented b y a  loa n an d mortgag e not e o r othe r f i n a n c i a l 
documents. 

The Managin g Truste e w i l l releas e fund s upon receip t o f 
c e r t i f i c a t i o n fro m th e administerin g agenc y tha t a ll 
conditions associate d wit h an y fundin g commitmen t hav e been 
met. Th e Trus t ma y rescin d an y commitmen t i f , in th e 
opinion o f th e Trust , th e applican t ha s f a i l e d t o meet th e 
conditions o f th e fundin g commitment , ha s s u b s t a n t i a l l y 
altered th e projec t o r ha s f a i l e d t o meet th e propose d 
project schedule . 

3. C e r t i f i c a t i o n o f I n i t i a l Compliance. Withi n 6 0 day s o f 
completing th e housin g developmen t o r preservatio n projec t 
for whic h Trus t fund s have been awarded, th e grante e s h a l l 
submit a n a f f i d a v i t o f complianc e t o th e Trus t i n d i c a t i n g 
the grantee' s curren t complianc e wit h a l l terms o f th e 
award. F a i l u r e t o submi t a n a f f i d a v i t o r demonstratio n o f 
non-compliance s h a l l b e ground s fo r revokin g th e awar d o r 
taking suc h othe r enforcemen t action s a s th e Trus t deems 
appropriate. 

4. Monitoring Procedures . Th e Trus t ma y delegat e th e 
monitoring o f project s which have receive d fund s t o othe r 
C i t y agencie s whic h s h a l l monito r project s t o whic h th e 
Trust ha s grante d fund s t o ensur e continuin g complianc e 
with th e condition s o f awar d an d t o recommend enforcemen t 
actions i n th e cas e o f non-compliance . 

C) FISCA L AGENT 

The Managin g Truste e o r his/he r designe e w i l l ac t a s th e 
f i s c a l agen t fo r th e purpose s o f disbursin g an d receivin g 
funds. 

D) PROJEC T REVIEW AN D OVERSIGH T 

The Publi c F a c i l i t i e s Department o f th e C i t y o f Bosto n an d 
the Bosto n Redevelopmen t Authorit y w i l l a s s i s t th e Trus t i n 
the review , evaluatio n an d administratio n o f Trus t funde d 
projects, includin g ongoing technica l assistance an d 
project oversight . Th e Publi c F a c i l i t i e s Department w i l l 
coordinate a l l additional State an d Federa l resource s bein g 
used i n Trus t funde d projects . 
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E) TYP E OF ASSISTANCE AVAILABL E 

The Neighborhoo d Housin g Trus t may d i s t r i b u t e i t s funds in 
the for m of g i f t s, grants , i n t e r e s t bearin g or 
non-interest-bearing secure d loan s to project sponsors . 

I I I . APPLICANT ELIGIBILITY REQUIREMENTS 

Private, public , non-profit , and p r o f it developmen t 
e n t i t i e s o r private i n d i v i d u a l s ca n be considered e l i g i b l e 
for receip t o f Trust fund s i f the applicants meet the 
following standards : 

1. Applicant s are not delinquent i n the payment of 
taxes t o the C i ty of Boston nor are there taxe s 
outstanding an d not yet under payment agreemen t 
with th e C i ty of Boston ; 

2. Applicant s have not been convicte d of arson or 
arson-related crimes , no r have arson-related 
charges pending ; 

3. Applicant s have not been convicte d of 
discrimination i n the sale or lease of 
housing o r any other v i o l a t i o n o f f a i r 
housing law s as applicable in the City of 
Boston, an d do not have outstandin g unresolve d 
complaints o f v i o l a t i on o f f a i r housin g laws ; 

4. Applicant s do not have any outstanding unresolve d 
complaints regardin g the City of Boston's ren t 
equity, f a i r housing , o r condominium conversio n 
laws. 

5. Applicant s have not f i l ed fo r bankruptcy o r have 
not experience d loa n defaul t over th e past f i v e 
years. 

IV. PROJECT ELIGIBILITY REQUIREMENTS 

Projects containin g owner-occupied, r e n t a l , cooperativ e or 
other form s of permanent, t r a n s i t i o n a l , o r temporary 
housing ma y be e l i g i b l e f o r receipt o f Trust funds , whethe r 
they ar e developed throug h ne w construction , r e h a b i l i t a t i o n 
of abandone d housing , conversio n of non-residential 
property, or r e h a b i l i t a t i on o r preservation of occupie d 
r e s i d e n t i a l property , i f they mee t the following c r i t e r i a : 

1. Th e affordable units would not be created but for the 
Trust fund s requested . 
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2. Trus t fund s s h a l l b e use d sol e l y t o a s s i s t th e 
affordable units . Project s ma y contai n unit s t o b e 
occupied b y household s o f variou s incomes , bu t Trus t fund s 
may no t b e use d t o d i r e c t l y benefi t household s othe r tha n 
those occupyin g th e affordabl e units . Se e Sectio n VII , 
Pgs. 8  throug h 1 0 o f t h i s RF P fo r d e f i n i t i o n s and furthe r 
information o n th e a f f o r d a b i l i t y provisions . 

3 . A l l Trust fund s s h a l l b e use d t o a s s i s t th e creatio n o r 
preservation o f housing . Th e projec t ma y contai n 
non-residential uses , bu t Trus t fund s s h a l l no t b e use d t o 
a s s i s t non-residentia l uses . 

4. Unit s fo r which Trus t fund s ar e requeste d s h a l l remai n 
affordable fo r a  minimum o f f i f t e e n years . 

5. Th e projec t i s f i n a n c i a l l y f e a s i b l e . 

6. Th e project' s applican t ha s s i t e c ontrol . 

7. Th e projec t s h a l l compl y wit h th e provision s o f th e 
Boston Job s Ordinance . 

8. Housin g unit s t o b e produce d o r r e h a b i l i t a t e d o r 
preserved s h a l l mee t th e requirement s o f th e stat e sanitar y 
and b u i l d i n g code s upon completion. . 

9. Housin g unit s create d o r preserve d s h a l l b e made 
avai l a b l e i n accordanc e wit h th e Cit y o f Bosto n F a i r 
Housing Pla n an d othe r applicabl e f a i r housin g an d equa l 
opportunity requirement s a s provide d b y law . 

V. PROCEDURES AN D CRITERI A FO R REVIE W O F APPLICATION S 

1• Review Procedure s 

The Trustee s s h a l l revie w a l l applications whic h ar e 
appropriately submitte d t o th e Trust . Afte r i n i t i a l 
review, th e Trustee s ma y reques t furthe r material s t o 
explain o r modif y an y proposa l an d ma y upo n reques t allo w 
proponents a n opportunit y t o amend t h e i r applications . 

The Trus t encourage s a l l applicants t o a c t i v e l y s o l i c i t 
community comments durin g th e developmen t o f t h e i r 
proposals, an d th e Trus t w i l l revie w a l l community comments 
submitted wit h application s o r submitte d separatel y t o th e 
Trust. 

After acceptin g an d reviewin g application s an d comments , 
the Trustee s ma y vot e t o approv e a l l , some, o r non e o f th e 
applications the y hav e received . 
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2. Review C r i t e r i a 

The Trustee s s h a l l revie w the extent t o which e l i g i b l e 
submitted proposal s mee t the following revie w c r i t e r i a in 
order t o determine which , i f any, best mee t the purposes of 
the Trus t an d the needs of the City. 

a) Th e t o t a l numbe r of affordable unit s t o be 
developed i n the project. 

b) Th e percentage of the project's unit s whic h are 
affordable units . 

c) Th e amount of Trust fund s requeste d per affordabl e 
unit t o be developed. Th e t o t a l percentag e of 
development cos t requeste d an d the demonstrated 
a b i l i t y fo r securing additiona l resource s (for 
the s p e c i f i c projects ) w i l l b e key consideration . 

d) Th e developer's capacity , determine d throug h 
consideration o f the developer's h i s t o r y in 
completing project s o f similar scal e an d nature 
and, fo r developers proposin g r e n t a l housing, the 
property managemen t histor y of the developer and 
management1s agent . 

e) Th e timelines s wit h which unit s s h a l l b e 
developed. Specia l consideratio n w i l l b e give n 
to proposal s read y to begin constructio n b y 
spring of 1989. 

f) Th e number of years exceedin g the 15 year minimu m 
i n whic h the project s h a l l maintai n affordabl e 
r e n t a l unit s o r affordable unit s fo r sale and the 
strength o f the mechanisms to enforce t h i s lon g 
term a f f o r d a b i l i t y . 

g) Th e number of affordable unit s tha t s h a l l b e made 
available t o low income household s as defined in 
Section VI I of t h is document. 

h) Th e extent , i f any, to which the project provide s 
housing fo r s p e c i al needs household s including , 
but no t l i m i t ed to: mentally i l l and/o r p h y s i c a l l y 
handicapped persons , battere d women and t h e i r 
c hildren, homeles s i n d i v i d u a l s. 

i ) Th e exten t t o which the project s h a l l provid e 
employment fo r l o c a l, female , and minority labor . 
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j) Th e exten t t o which th e projec t s h a l l provid e 
f i n a n c i a l o r manageria l p a r t i c i p a t i o n b y minorit y 
business enterprise s or women busines s 
enterprises. 

k) An y ongoin g o r reversionar y f i n a n c i a l o r ownershi p 
p a r t i c i p a t i o n i n the developmen t offere d to th e 
Trust whic h ma y enhanc e th e resource s availabl e t o 
the Trust . 

1) Th e exten t t o which th e neighborhoo d i n which th e 
Project i s locate d has no t previousl y received 
linkage fund s o r an y othe r Trus t d i s t r i b u t i o n s . 

VI. PROPOSAL SUBMISSION FORMAT 

Proposals mus t b e submitte d n o l a t e r tha n Novembe r 15 , 198 9 
to th e Neighborhoo d Housin g Trust , c/ o Larr y Dwyer, 
Chairman, 5 2 Chaunc y Street , Boston, MA , 02111 . 

1 . Lette r of Interes t (whic h mus t b e submitte d 1 0 day s i n 
advance o f th e complete d application) . 

2. A  c e r t i f i e d chec k fo r $15.00 drawn t o th e orde r of , o r 
assigned to , th e Neighborhoo d Housin g Trust . Th e fe e w i l l 
be retaine d by th e Trus t fo r the processin g o f th e 
submission. 

3. Project summary. Pleas e us e For m 1 . Yo u shoul d 
include a  projec t schedule extendin g fro m designatio n t o 
occupancy. (Sampl e attached ) 

4. Development tea m information . Pleas e us e For m 2 . Als o 
include a  resume fo r each member o f th e developmen t team . 

5. A Projec t Proforma. Pleas e us e For m 3 . Constructio n 
costs shoul d b e itemize d o n a  separat e sheet . 

6. Financing sources . Pleas e us e For m 4 . A  bank l e t t e r 
of i n t e r e s t fo r construction and permanen t financin g should 
be included . 

7. Disclosure statements. Pleas e us e For m 5 . 

8. Affirmative Marketing Plan . Pleas e us e For m 6 . 

9. Non-discrimination statement . Pleas e us e For m 7 . 

10. Arson Commissio n report . Pleas e f i l l ou t Par t 1  o f 
Form 8 . 
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1 1 . F a i r Housin g Commissio n report . Pleas e f i l l ou t Par t 
1 o f Form 9 . 

1 2 . Rent Equit y Boar d report . Pleas e f i l l ou t Par t 1  of 
Form 1 0 . 

1 3 . Tax T i t l e D i v i s i o n report . Pleas e f i l l ou t Par t 1  of 
Form 1 1 . 

1 4 . Project Locatio n Map . Usin g the map provided , 
indicate th e approximat e locatio n of th e propose d housin g 
project. 

1 5 . Applicant s ar e encourage d t o provide any additiona l 
information abou t t h e i r project s tha t w i l l enhanc e th e 
Board o f Trustees ' understanding of th e proposed project . 

VII. AFFORDABILITY PROVISIONS 

The mai n objectiv e o f th e Neighborhood Housin g Trus t i s to 
increase affordabl e housin g opportunitie s fo r low an d 
moderate incom e households . 

A. DEFINITIONS 

"Affordable Housing " s h a l l mean housing, (i ) the cos t fo r 
which s h a l l no t excee d a  c e r t a i n percentage o f th e incom e 
for Lo w an d Moderat e Incom e Households i n the Boston area , 
such cost s an d suc h percentag e t o be se t from tim e t o tim e 
by th e Unite d States Departmen t o f Housing an d Urba n 
Development ("HUD") , or ( i i ) as otherwis e define d b y th e 
Boston Zonin g Commission throug h i t s adoption of th e 
d e f i n i t i o n o f an y stat e o r federa l agency , authority , 
department o r s i m i l a r instrumentalit y providin g f i n a n c i a l 
assistance t o reduc e th e occupanc y cos t o f housing t o lo w 
and moderat e incom e residents . Affordabl e Housin g s h a l l 
include s p e c i f i c a l l y an d withou t l i m i t a t i o n roomin g houses , 
congregate housing , t r a n s i t i o n a l housing , halfwa y housing , 
public housing , emergency shelters , renta l apartments , 
cooperatives, condominiums , an d singl e or multi-famil y 
dwellings, a s determine d appropriate , desirable , an d 
f e a s i b l e b y th e Neighborhood Housin g Trust . 
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"Low Incom e Households" - - household s wher e th e t o t a l 
income o f th e members thereo f a t i n i t i a l occupanc y doe s no t 
exceed f i f t y percen t (50% ) o f th e median incom e fo r the 
Boston Standar d Metropolita n S t a t i s t i c a l Are a a s se t forth 
i n o r calculate d base d upo n regulation s promulgate d fro m 
time t o tim e b y th e Unite d State s Departmen t o f Housin g an d 
Urban Developmen t pursuan t t o Sectio n 8  o f th e Housin g Ac t 
of 1937 , a s amended by th e Housing an d Communit y 
Development Ac t o f 1974 . 

"Moderate Incom e Households" household s where th e t o t a l 
income o f th e members thereo f a t i n i t i a l occupanc y doe s no t 
exceed eight y percen t (80% ) o f th e median incom e fo r the 
Boston Standar d Metropolita n S t a t i s t i c a l Are a a s se t forth 
i n o r calculate d based upo n regulation s promulgate d fro m 
time t o tim e b y th e Unite d State s Departmen t o f Housin g an d 
Urban Developmen t pursuan t t o Sectio n 8  o f th e Housin g Ac t 
of 1937 , a s amended by th e Housing an d Communit y 
Development Ac t o f 1974 . 

B. AFFORDABILITY ANALYSIS 

For r e n t a l projects , th e Neighborhood Housin g Trus t 
requires tha t monthl y rent s plu s u t i l i t i e s pai d b y th e 
tenants i n affordable unit s no t excee d 30 % o f househol d 
income an d tha t th e income of lo w an d moderat e incom e 
tenants an d co-o p owner s occupying those unit s no t excee d 
the lo w moderat e incom e l i m i t s fo r t h e ir respectiv e 
household s i z e . Fo r ownershi p units , monthly carryin g 
costs includin g p r i n c i p a l , i n t e r e s t , taxes, insurance , an d 
condominium fee s shoul d no t excee d 28 % o f th e occupan t 
household's income . Fo r a  famil y o f four , th e low-incom e 
l i m i t i s currently $ 2 2 , 1 5 0 ; moderat e incom e i s $ 3 2 , 4 0 0 . 
You shoul d provid e d e t a i l s on th e number o f affordabl e 
units an d th e sale s price s o r carryin g cost s fo r each 
affordable uni t i n Form 1  o f t h i s RFP . 

Additional informatio n o n incom e l i m i t s an d a f f o r d a b i l i t y 
levels fo r various stat e an d federa l housing programs is 
provided below . 

C. LONG TERM AFFORDABILITY 

The NH T require s assuranc e of long-ter m a f f o r d a b i l i t y o f 
low an d moderat e incom e unit s fo r at l e a s t 1 5 years . 
Acceptable mechanisms fo r achieving t h i s includ e bu t ar e 
not l i m i t e d to: recaptur e agreements , anti-speculatio n 
clauses, o r ownershi p form s suc h a s l i m i t e d equit y 
cooperatives o r mutual housin g associations . Pleas e attac h 
a d e t a i l e d descriptio n of th e provision s tha t w i l l b e made 
to insur e th e long-ter m a f f o r d a b i l i t y o f th e lo w an d 
moderate incom e unit s i n t h is development . 
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RENT AN D ELIGIBILIT Y LIMIT S 
Sec t ion 8  an d Chapte r 70 7 Program s 

Maximum Allowable Rents (b y bedroom size)* 

SRO** OBR 1BR 2 BR 3 BR 4BR 5BR 

Sect ion 8 C e r t i f i c 420-560 560 681 803 1002 1123 1291 

Section 8 (110% ) 462-616 616 749 883 1102 1235 1420 

Chapter 707 C e r t i f . 435 560 681 803 1002 1123 1291 

Chapter 707 Mo d Reha b 522 672 817 964 1202 1348- 1549 

* Effectiv e 10/1/8 8 

**HUD allows a range depending on extent of efficiency-lik e facilitie s 

66q revised 10/4/88 

Tenant Eligibilit y Incom e Limit (b y family size)* 

Section 8  Low Income (80% of median) 

1 2  3  4  5  6  7  8 
22,700 25,90 0 29,15 0 32,40 0 34,45 0 36,45 0 38,50 0 40,50 0 

Section 8  Very .Low Income 

15,500 17,70 0 19,95 0 22,15 0 23,90 0 25,70 0 27,45 0 29,25 0 

Chapter 707 

18,144 20,73 6 23,32 8 25,92 0 27,54 0 29,16 0 30,78 0 32,40 0 

*707 effective 4/88 , Se c 8 effective 1/8 8 



APPENDIX: RELATE D CITY POLICIES 

A. Minorit y Busines s Enterprises/Wome n Busines s Enterprise s 

Certain project s w i l l requir e tha t minorit y owne d 
businesses and women owned businesses be awarded a 
percentage of contract an d construction d o l l a r s . 

B. Bosto n Residen t Job s Polic y 

It i s the po l i cy of the City to encourage the employment of 
Boston residents , minorities , and women for construction and 
permanent job s generate d by new development. Th e Boston 
Resident Job s Ordinanc e require d tha t job s g o to at least 
50% Bosto n residents , 25% to minorities, and 10% females as 
calculated i n work hours. Failur e to comply or provid e 
documentation on good f a i t h e f f o r t s may r e s u lt in the 
imposition o f sanctions an d penalties. 

Project proposa l evaluatio n w i l l includ e th e developers 1 

past recor d i n meeting the requirements of the ordinance, 
proposed h i r i n g plans , an d current workforce . Developer s 
should b e prepared to submit documentatio n on these 
subjects. 

C. Affirmativ e Marketin g 

Developers are reminded tha t i t is i l l e g al to discriminate 
against an y person becaus e of race, color , r e l i g i o u s creed , 
marital status , age, sex, ancestry, sexua l preference , 
m i l i t a r y status , handicap , nationa l o r i g i n , sourc e of 
income, or presence of children (excep t i n the case of 
e l d e r l y p r o j e c t ) . Thi s include s th e sale or ren t al of 
housing or r e s i d e n t i al l o t s , th e advertising of the sale or 
ren t a l of housing, the financing of housing or the 
provision of r e al estat e brokerag e services . Blockbustin g 
i s als o i l l e g a l . 

The Neighborhoo d Housin g Trus t w i l l no t award fund s to any 
proposal tha t w i l l v i o l a t e thes e laws . I n addition, ther e 
may be the le g al requiremen t for the developer to prepare 
an a f f i r m a t i v e marketing pla n o u t l i n i n g how the developer 
w i l l furthe r equa l housin g opportunities . Th e NHT or i ts 
designee may a s s i s t developer s to comply wit h thes e law s 
and i n the preparation o f affirmative marketing plans . I n 
addition, i t encourages development not requiring 
a f f i r m a t i v e marketin g pla n includ e a  plan a s part of i ts 
proposal. 
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D. Tenan t Relocatio n 

In th e event th e redevelopment of the parcel necessitate s the 
relocation o f e x i s t i ng commercial o r r e s i d e n t i al tenants , th e 
developer w i l l b e responsibl e fo r a s s i s t i ng the tenants to 
relocate. I n general, NH T encourage s redevelopmen t plan s t o 
accommodate e x i s t i n g tenants but recognizes tha t thi s w i l l not 
always be possible . A t i t s own discretion , NHT ma y become 
involved i n the relocation process . 

E. Public Program s 

The Publi c F a c i l i t i e s Departmen t administer s certai n programs to 
encourage renta l or owner occupie d housin g and commercial 
development. Th e programs eithe r requir e tha t benefit s g o to 
low- an d moderate-income peopl e or place a  p r i o r i t y fo r fundin g 
to thos e project s tha t hav e low and moderate incom e benefits . 

In addition , PF D can a s s i s t developer s seekin g stat e or Federa l 
program assistance . A l l these programs have varie d requirement s 
and d i f f e r i n t h e ir l e v e l an d type of assistance . 

PFD encourage s th e use of public an d private program s to increas e 
housing opportunitie s fo r low and moderate incom e people . Th e 
l e v e l o f assistance PF D w i l l provid e i s decided o n a case by case 
basis. Developer s ar e encouraged t o request i n d i v i d u a l program 
information fro m PFD . 

The Neighborhoo d Housin g Trus t encourage s applicant s t o contac t 
PFD for information regardin g additiona l assistanc e whic h may be 
available throug h t h e i r programs . 
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FORM 1 

PROJECT SUMMAR Y 

A. PROTEC T SUMMAR Y 

1. APPLICANT/DEVELOPER : 

2. PROJEC T HAMS: 

3. PROJEC T ADDRESS: 

4. PROJEC T TYPE (Chec k a l l categories tha t apply ) 

New Con s t r u c t i on Renta l Cond o Coo p 

R e h a b i l i t a t i o n Renta l Cond o Coo p 

5. HOUSIN G SUMMAR Y 

No. Unit s 

No. Low/Mod Unit s ZLow/Mo d 

No. Mod-Income Unit s (80 Z o f median): 

No. Low-Income Unit s (50 2 of median) 

Other Belo w Market Unit s ( s p e c i f y ) 

6. Linkag e Reques t 

Linkage Reques t pe r low/mod u n i t 

Linkage Reques t as percent o f T o t al Development Cos t X 

Leverage R a t i o 

7. PROJEC T TIMELINE 

Permits: 

C o n s t r u c t i o n S t a r t : 

8. PARKIN G SPACES 

T o t a l Pe r Uni t 
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? o n a l / p g . 2 

B. PROJEC T DRSCRTPTIOII (BRIEF MARRATI71 ) 

C PROJEC T FINANCING SUMMAR Y 

1. Developmen t Budge t 

Real Estat e A c q u i s t t i o a 

Construction Cost s 

Related Sof t Cost s 

Contingency 

Machinery S  Equipmen t 

TOTAL 

T o t a l dev . costs pe r sq. f t . 

Construction cost s pe r sq. f t . 

T o t a l cos t pe r u n it 

2. P r o j e c t Fundin g 

Source 

a) 

b) 

c) 

d) Equit y 

e) Linkag e 

Amount Terms 

(%/Years) 

i 

Status C o l l a t e r a l 

T o t a l : 
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Form l / ? g«2 

3. Housin g Prices/Carryin g Cost a 

Size No . Units Sale s Pric e Carryin g Cost/Mo* 

5tudio/SR0 
L 3 R 
2 3R 
3 BR 
4 BR 
2 Famil y 
TOTAL 

4. Projec t Incom e and Expenses 

T o t a l Annua l Gros s Incom e (TGI ) $ 

Less Vacanc y (  Z)  t 
Other Incom e $ 
E f f e c t i v e Gros 3 Incom e j 
T o t a l Operatin g Expense s (  5  of TGI) i 
Reserves t 
Net Operatin g Incom e i 
Debt Servic e t 
Coverage Rati o 

D. BRIE F NARRATIVE ANALYSI S OF REVIEW CRITERIA (For Trust Use Only) 

B. PROPOSE D LINKAGE FUNDING (For Trust Us e Only) 

Recommendation 

Recommend Fundin g Amoun t t 

Denial 
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S a  mpL  £ 

PROJECT SUMMAR Y 

I. 
Applicant E l i g i b i l i t y 

Dacia Grou p Housin g Limite d Partnershi p meet s th e fou r speci f i c 
standards i n Sectio n II I o f th e Neighborhoo d Housin g Trus t Request s fo r 
Proposals. 

I I . Project E l i g i b i l i t y 

The numberin g o f th e point s belo w correspond s t o th e numberin g i n 
Section I V o f th e Neighborhoo d Housin g Trus t Reques t fo r Proposals . 

1. Need fo r Trus t Fund s 

The 100 % affordabl e unit s t o b e create d coul d no t b e develope d 
without Linkag e funds . Withou t Linkag e funds , th e financin g ga p 
would preven t thi s projec t fro m goin g forward . 

2. Trust Fund s t o b e Use d Solel y fo r Affordabl e Housin g 

Linkage fund s provide d w i l l b e use d exclusivel y t o ass i s t th e 
affordable uni t s . 

3. Trust Fund s t o b e Use d Solel y fo r Housin g 

Linkage fund s tha t ar e provide d w i l l b e use d exclus ivel y fo r housing . 

4. Long-Term Affordab i l i t y 

A l l housin g unit s w i l l b e deed-restricte d fo r 3 0 year s wit h a n optio n 
to rene w res t r i c t ion s fo r anothe r 2 0 years . 

5. Financial F e a s i b i l i t y 

Project i s f i nanc i a l l y feasibl e wit h ga p financin g fro m Linkag e an d 
from CDAG . 

6. Site Contro l 

Dacia Grou p Housin g Limite d Partnershi p ha s a  tentativ e designatio n 
vote fro m th e Publi c F a c i l i t i e s Commission . 
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7. Compliance wit h Bosto n Job s Ordinance 

The developmen t tea m include s a  loca l minorit y contracto r wh o will 
complete thi s project . Th e develope r wil l ensur e tha t th e 
construction wil l b e carrie d ou t i n conjunctio n wit h th e Bosto n Job s 
Ordinance, an d wil l includ e thi s requiremen t i n al l constructio n 
contracts fo r th e project . 

8. Compliance wit h Sanitar y an d Buildin g Code s 

The housin g create d i n th e Daci a Bloc k are a wil l b e i n ful l 
compliance wit h al l requirement s o f th e Stat e Sanitar y Cod e and th e 
State Buildin g Code . 

9. Fair Housin g 

Marketing an d buye r selectio n fo r th e housin g unit s create d i n th e 
Dacia Residenc e wil l b e don e i n accordanc e wit h th e requirement s o f 
the Bosto n Fai r Housin g Commissio n and with othe r applicabl e fai r 
housing requirements . Th e Affirmative Marketin g an d Buye r Selectio n 
Plan fo r th e projec t wil l b e submitte d t o th e Fai r Housin g Commission 
for revie w an d approva l prio r t o th e star t o f marketing . 

III. Evalutio n Criteri a 

1. Total Numbe r of Affordabl e Units . Th e developmen t o f th e Daci a 
Residence wil l creat e 2 9 affordabl e units , fiv e o f whic h wil l b e sol d 
to th e BH A and 2  o f whic h wil l b e totall y furnishe d fo r handicappe d 
occupancy. Th e developmen t i s 100 % affordabl e i n a n are a wher e pe r 
capita incom e i s on e o f th e lowes t i n th e Cit y an d where th e Roxbury 
Neighborhood Counci l ha s propose d a  minimu m goal o f 75 % affordability 
for development s o n Cit y property . Price s rang e fro m $52,000 t o 
$90,000. Thi s wil l enabl e a  rang e o f incom e group s t o purchas e 
affordable housing . 

A 100% affordabl e developmen t servin g th e need s o f a  rang e o f incom e 
groups i s necessar y an d appropriat e give n communit y guidelines , 
unusually lo w marke t prices , an d secondar y marke t restrictions . 

2. Percentage o f Affordabl e Unit s 

The projec t wil l hav e 100 % affordabi l ity wit h 5  Chapte r 705 publi c 
housing units , 4  unit s fo r homeownershi p price d a t $52,000 , 3  unit s 
at $68,000 , 8  unit s a t $85,00 0 an d 9  unit s a t $90,000 . 

3. Amount of Trus t Fund s pe r Affordabl e Uni t 

The Daci a Grou p i s requestin g a  tota l o f 66 1 ,054 o f Trus t funds , o r 
$22,795 pe r affordabl e unit . 
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4 . Devel oper Capacit y 

Pr inc ipa ls o f thi s tea m ar e responsibl e fo r ove r 36 8 complete d 
resident ial unit s an d 90,00 0 squar e fee t o f commercia l spac e i n th e 
Metropolitan Bosto n Area , Ne w York an d St . Louis . 

5. Timeliness 

Project ha s applie d fo r a  buildin g permi t o n Jun e 10 , 1988 . A  HO P 
appl icat ion ha s bee n submitte d t o E0CD . A  construction s tar t o f lat e 
October o r ear l y Novembe r i s expected . 

6. Duration an d Strengt h o f Mechanism s t o Preserv e Affordabi l i t y 

The curren t mechanism s bein g use d i n homeownershi p project s b y bot h 
the BR A an d th e Publi c F a c i l i t i e s Departmen t tak e th e for m o f dee d 
re s t r i c t ions tha t ar e pu t i n plac e a t th e tim e o f sal e an d ru n wit h 
the dee d t o th e property . Thes e dee d res t r ic t ion s l i m i t th e futur e 
resale pric e o f th e propert y an d giv e a  designate d publi c agenc y th e 
r ight o f f i r s t refusa l i n th e cas e o f a  sale . Thi s allow s ownershi p 
to b e transferre d a t a n affordabl e pric e t o a  ne w buye r meetin g 
s imi l a r e l i g i b i l i t y guideline s t o thos e use d fo r th e or ig ina l buyers . 

The duratio n o f thes e res t r ic t ion s i s currentl y se t a t t h i r t y year s 
with th e Ci t y havin g th e optio n t o exten d the m fo r a n additiona l 
twenty years . 

7. Number o f Unit s fo r Low-Incom e Households 

A l l twenty-nin e unit s w i l l b e affordabl e fo r low - and mod e rate-income 
buye r s. 

8. Extent o f Housin g fo r Specia l Need s Household s 

Two o f th e unit s w i l l b e accessibl e fo r handicappe d persons . 

9. Extent o f Employmen t fo r Local , Minorit y an d Femal e Labo r 

The projec t w i l l provid e employmen t fo r resident s o f th e Ci t y o f 
Boston minori t ie s an d women , a s require d b y th e Bosto n Job s . 
Ordinance. Th e contructio n compan y an d hal f o f th e developmen t tea m 
are minorit y enterprises . 

10. Extent o f Par t i c ipa t io n b y Minorit y o r Wome n Busines s Enterprise s 

The developer s o f th e Daci a Grou p Housin g Limite d Partnershi p ar e a 
j o i n t partnershi p betwee n Frontie r Enterprise s an d th e minority-owne d 
Future Developmen t Group . 

11. Pa r t i c ipa t ion Offere d t o th e Trus t 

I t i s no t possible , withi n th e f inancia l structur e o f th i s project , 
to offe r th e Trus t an y f inancia l par t ic ipat io n i n th e projec t tha t 
would enhanc e th e resource s availabl e t o th e Trust . 
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12, Extent o f Linkag e Fundin g i n th e Neighborhoo d 

Linkage fund s hav e bee n awarde d t o th e P h i l l i p Brook s School , whic h 
is a  fe w bloc k fro m thi s s i t e . 
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PROPOSED DEVELOPMENT SCHEDUL E 

Final Design Approval 

Bldg Permit Application 

HOP Appl . Submitte d 

Zoning Board of Approval 

CDAG Submissio n 

Appl. for Costruction Financing 

Receive Bldg. Permit 

MHFA Board Vote 

Construction Loan Closing 

Final Designation/Dee d 

Construction Start 

Cottery of Affordabl e Unit s 

Construction Complet e 

May Jun e Jul y Au g Sep t Oc t No v De c Oc t '89 

5-88 

6-88 

7-88 

8-88 

8-88 

8-88 

9-88 

10-88 

10-88 

10-88 

11-88 

11-88 

10-89 
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FORM 2 

1. DEVELOPMENT TEA M INFORMATIO N 

Developer Name and Address Telephon e 

On a separat e page , pleas e describ e f u l l y th e nature o f the development 
e n t i t y , i n c l u d i n g : a ) the l e g al structure , b) l i s t th e general partner s c ) 
the l e g a l h i s t o r y of the organization. Pleas e attac h a  copy o f any j o i n t 
venture agreement , a r t i c l e s o f incorporation or trus t agreemen t e s t a b l i s h i n g 
the developmen t e n t i t y . 

A r c h i t e c t / E n g i n e e r (s ) 

Attorney 

Accountant 

P r o j e c t Manage r 

C o n s t r u c t i o n Manage r 

Marketing Agen t ( i f a p p l i c a b l e) 

For eac h o f the members o f the development team , includin g each genera l 

partner, pleas e attac h a  resume . 
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Form 2/pg.2 

2 . DEVELOPER'S STATEMEN T O F QUALIFICATIONS 
ANDFINANCIAL RESPONSIBILITY 

1. Name and addres s o f developer: 

2. Is ch e developer o r a ay othe r member of the j o i nt ventur e a 
subsidiary o f or a f f i l i a t ed wit h an y othe r corporatio n or 
corporations o r any other fir m o r firms? 
YES: NO : 
If yes , e x p l a in 

3 • a . The f i n a n c i a l c o n d i t i o n o f the developer, a s of _ 
is a s r e f l e c t e d i n the attached f i n a n c i a l statement . 

NOTE: Attac h t o th i s statemen t a  f i n a n c i a l statemen t FO R EACH 
GENERAL PARTNE R showin g th e assets and the l i a b i l i t i e s , 
i n c l u d i n g contingen t l i a b i l i t i e s , f u l l y itemize d In accordanc e 
with accepte d accountin g standard s an d base d o n a prope r 
aud i t . I f the date o f the f i n a n c i al statemen t precede s th e 
date o f t h i s subuiisslor . by more tha n s i x months, a l so attac h an 
int e r i m balanc e shee t no t more tha n 6 0 days o l d . Thes e 
statements w i l l b e hel d i n s t r i ct confidence . 

b. Nam e and addres s o f a u d i t or or p u b l i c accountan t wh o performe d 

audit o n which sai d f i n a n c i a l statemen t i s based . 

4. I f funds f o r the development o f the p r o j e ct ar e to be fro m source s 

other tha n th e developer's ow n funds , pleas e s t a t e th e developer ' 3 
plan f o r f i n a n c i ng th e a c q u i s i t i on an d development o f the pro j e c t : 

5. Source s an d amount of cash a v a i l a b l e t o developer t o meet up-fron t 

costs o f the proposed undertaking : 

a. I n banks: 

Name, addres s S  z ip code o f bank Amount 



Form 2/pg.3 

b. 3 7 lean s fro m a f f i l i a t e d o r associated corporations of f i r a s : 
Name, add ress & z ip code of source Amoun t  

c. 3 y sal e o f r e a d i ly s a l a b l e asse t 
DescriDtion Marke t Valu e Mortgag e o r l i e ns 

5. Nam e and addresses o f bank references : 

7. Ha s the developer o r ( if any) the corporation, or any subsidiar y 
or a f f i l i a t e d c o r p o r a t i o n of the developer or said paren t 
c o r p o r a t i o n , o r any of the developer's o f f i c e r s o r p r i n c i p a l 
members, shareholder s o r i n v e s t o r s, or other i n t e r e s t e d partie s 
been adjudge d bankrupt , e i t h e r voluntar y or involu n t a r y, within 
the pas t te n years? 

YES: NO : 
If yes , giv e th e date, plac e and under what name. 

3. a . Undertakings, comparabl e t o the proposed developmen t work , 

which hav e bee n complete d b y the developer, i n c l u d i n g 

i d e n t i f i c a t i o n an d b r i e f d e s c r i p t i o n of each proj e c t an d date 

of completion : 

b. I f the developer o r any of the p r i n c i p a ls o f the developer has 

ever bee n an employee i n a supervisor y c a p a c i ty f o r a 

c o n s t r u c t i o n c o n t r a c t o r or bu i l d er o r undertaking comparabl e to 

the propose d developmen t work , name of such employee , name and 

address o f employer, t i t l e o f p o s i t i o n, an d b r i ef d e s c r i p t i o n 

of work : 
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Form 2/pg. 4 

9. I f the developer or a paren t corporation , a  su b s i d i a r y, an 
a f f i l i a t e , o r a p r i n c i p a l of the developer i s to p a r t i c i p a te in 
the development of the land as a con s t r u c t i on contracto r or 
builde r : 

a. Name and address of such contracto r o r b u i l d e r: 

b. Has such contracto r or builder withi n th e l a st te n years eve r 
f a i l e d t o q u a l i fy as a responsibl e bidder, ' refuse d t o enter 
into a  contrac t a f t e r an award has been made, or f a i l ed to 
complete a construction or development contract ? 
YES N O 
If yes , explain : 

c. T o t a l amoun t of construction or development wor k performe d by 
such c o n t r a c t o r o r builder durin g th e l a st thre e years : 

i 
General d e s c r i p t i o n of such work : 

d. C o n s t r u c t i o n contract s o r developments now bein g performe d b y 

such c o n t r a c t o r o r b u i l d e r: 

I d e n t i f i c a t i o n of 

Contract o r Development Dat e t o be 
and L o c a t i o n Amoun t Complete d 

e. Outstandin g c o n s t r u c t i o n contrac t bid s o f such c o n t r a c t o r or 

bidders 

Awarding Agenc y Amoun t Dat e Opene d 
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Form 2/pg.5 

10. Brie f statemen t respectin g equipment, experience , f i n a n c i a l 
c a p a b i l i t y , an d other resource s availabl e t o such contracto r or 
builder fo r the performance o f the work involve d in the 
development o f the land, s p e c i f y i n g p a r t i c u l a r l y the 
q u a l i f i c a t i o n s o f the personnel, th e nature o f the equipment, and 
the genera l experienc e o f the contractor: 

11. Statemen t an d other evidenc e o f the developer's q u a l i f i c a t i o n s and 
f i n a n c i a l r e s p o n s i b i l i t y (othe r tha n th e f i n a n c i al statemen t 
referred t o in Item 3 ) are attached heret o an d hereby mad e a part 
hereof a s follows: 

12. I f the developer, an y employee o f the developer o r any part y 
holding a  f i n a n c i a l i n t e r e s t i n the development i s now a C i t y of 
3oston employe e o r has been at any time i n the year precedin g t h i s 
date, pleas e l i s t th e person(s)'s name, p o s i t i o n h eld , or 
f i n a n c i a l i n t e r e s t i n the development e n t i t y , C i t y o f Bosto n 
p o s i t i o n , an d if not c u r r e n t ly employe d b y the C i t y, th e l a st dat e 
of C i t y employment . 

13. L i s t th e address(es) o f a ll other propertie s that th e owner(s) or 

p r i n c i p a l s o f the proposed projec t own(s ) In the C i ty o f Boston : 



P o r n 2 / 3 3 . 6 

CERTIFICATION 

I/We, c e r t i f y tha t t h i s Developer' s 
Statement o f Q u a l i f i c a t i o n s and  F i n a n c i a l R e s p o n s i b i l i t y an d th e 
attached evidenc e o f th e developer' s q u a l i f i c a t i o n s an d f i n a n c i a l 
r e s p o n s i b i l i t y , includin g f i n a n c i a l statements , ar e tru e an d correc t 
to th e bes t o f ay/ou r knowledg e an d b e l i e f . 

Dated Date d 

Signature Signatur e 

Address i  Z i p Code Addres s S  Zi p Code 
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FORM 3 

L. HOUSING DEVELOPMENT BUDGE T 

Developer Name : 

Housing 

A c q u i s i t i o n Cos t  

Construction Cos t 

New ( $ /GSF ) 
Rehab ( J /GSF ) 
S i t e Preparatio n 

& Demolition _ 
Parking ( $ /space ) _ _ _ _ _ 
S i t e Improvement s 
TOTAL 

Related Cost s 
A r c h i t e c t / E n g i n e e r i n g 

( %  o f Construct. Cost ) 
B u i l d i n g Permit s 
Insurance d u r i n g Construct. 
Property Ta x during Construct. 
C o n s t r u c t i o n Loa n Interes t 

( mos . 3 %  o n $ ) 

Legal Fee s 

Marketing/Brokerage 

Developer Fee s 

Other P r o f e s s i o n a l Fee s 

( s p e c i f y ) 

T i t l e Insuranc e 

Mortgage Recordin g Fee s 

Other Relate d Cost s 

( S p e c i f y ) 

TOTAL 

Contingency (  %  o f $ ) 

TOTAL DEVELOPMENT COST 

Gross Sale s Proceed s ( i f a p p l i c a b l e) $ 

Less Marketin g Pee s (  Z  of Gross Sale s Proceeds ) $ 

Less Developmen t Cost s $ 

Net P r o f i t (Befor e Taxes ) $ 
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2. HOUSING OPERATING 3UDGE T 

D e v e l o p e r Same: 

YEAR 

RESIDENTLAL INCOME 
Unit Tvo e 1  i Rent/Year 

GROSS POTENTIAL INCOM E 

VACANCY 

Residential (  I) 

EFFECTIVE GROSS INCOME 

OPERATING EXPENSE S 

Insurance 

Heat 

E l e c t r i c 

Water S  Sewer 

Garbage Removal 

Repairs 

Maintenance 

Replacement Reserv e 

Operating Reserv e 

Management 

Other ( S p e c i f y ) 

TOTAL OPERATING EXPENSE S 

REAL ESTAT E TAXES ( 

NET OPERATIN G INCOM E ( 

DEBT SERVIC E (  I  o n $ f o r y r s . ) ( 

CASH FLOW 

1 2  3  4  5 

Form 3/?g . 2 



FORM 4 

FINANCING SOURCE S 

Construction 

Project Cost : 

Developer Equity : 

Type of Equity : 

SyndIcatloQ Proceeds : 

Loan Sources: 

Source Loa n Typ e Amoun t ($ ) Rat e (% ) Loa n Ter m 

$ 

$ 

$ %  Syndicate d 

Project Cost : 

Developer E q u i t y : 

Type o f Equ i t y : 

Syndication Proceeds : 
Syndicated 

Permanent 

Loan Sources: 

Source Loa n Typ e Amoun t (% ) Rat e (% ) Loa n Term 
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FORM 5 

DISCLOSURE STATEMENT 

Any perso n submittin g a  developmen t proposa l t o th e C i t y o f Bosto n ous t 
t r u t h f u l l y complet e th i s Statemen t an d submi t I t p r i o r t o bein g formall y 
designated f o r an y project . 

1. D o an y o f th e p r i n c i p a l s ow e th e C i t y o f Bosto n an y monie s fo r 
incurred r e a l estat e taxes , rents , water an d sewe r charge s o r othe r 
Indebtedness? 

2. Ar e an y o f th e p r i n c i p a l s employe d b y th e C i t y o f 3oston ? I f so, i n 
what capacity ? (Pleas e includ e name o f agenc y o r departmen t an d 
p o s i t i o n hel d i n tha t agenc y o r department. ) 

3. Hav e an y o f th e p r i n c i p a l s p reviousl y owned an y r e a l estate ? I f so , 

when, where, an d wha t typ e o f property ? 

4. Wer e an y o f th e p r i n c i p a l s eve r th e owner s o f an y propert y upo n whic h 
the C i t y o f Bosto n f o r e c l o s e d f o r his/he r f a i l u r e t o pa y r e a l estat e 
taxes o r othe r indebtedness ? 

5. Hav e an y o f th e p r i n c i p a l s eve r bee n convicte d o f an y arson-relate d 

crimes, o r c u r r e n t l y under indictmen t f o r any suc h crimes ? 

6. Hav e an y o f th e p r i n c i p a l s bee n convicte d o f v i o l a t i n g an y law , code , 

st a t u t e o r ordinanc e regardin g c o n d i t i o n s o f human h a b i t a t i o n within 

the l a s t thre e (3 ) years ? 

SIGNED UNDER TH E PAIN S AN D PENALTIE S O P PERJUR Y THI S 

Day o f ,  19 

SIGNATURE: 

.ADDRESS: 
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'ORM 6 

AFFIRMATIVE MARKETIN G PLA N 

Developer/Owner Name , Address 

Name aad Address o f Housing 

T e l . No. 

No. of u n i ts Vacan t ^Occupie d 

Indicate whic h r a c i a l o r ethnic group s are l e a st l i k e l y t o apply 
for th e housing withou t s p e c i a l outreach . 

Indicate th e media to be use to advertise th e a v a i l a b i l i ty of 

the housin g t o the groups note d in #4. 

Name of Newspaper, Radi o R a c i a l / E t h n i c I d e n t i f i c a t i o n 

or T e l e v i s i o n S t a t i o n o f Market 

If brochures , l e a f l e t s , o r other handouts ar e to be used, 

describe metho d of d i s t r i b u t i o n . 

L i s t Communit y contac t s and describe metho d of con t a c t. 

31 



Form 6 / p g . 2 

8. I f owners/renters ar e to be selecte d fro m a  waitin g l i s t o r poo l 
of a p p l i c a n t s , pleas e describ e th e method tha t w i l l b e used t o 
develop th e applicant pool , th e c r i t e r i a tha t w i l l b e use d for 
p r e - q u a l i f y i n g th e applicants, an d th e standards tha t w i l l b e 
used f o r f i n al s e l e c t i o n of buyer(s) or tenant(s) . Attac h 
separate pag e i f necessary. 

9. Pleas e describ e othe r e f f o r t s planne d a s par t o f your outreac h 

program no t adequately covere d b y t h i s form . 



FORM 7 

NON-DISCRIMINATION STATEMENT 

As a  condition of receiving NHT-controlle d funds , 
land, o r other benefits , I , ,  agree 
not t o discriminate or permit discriminatio n on the basis 
of race , color , r e l i g i o u s creed , marita l status , sex , age, 
ancestry, sexua l preference , m i l i t a r y status , handicap , 
national o r i g i n , sourc e o f income, or presence o f childre n 
(except i n the case of an e l d e r ly project ) in the lease, or 
use an d occupancy of the property locate d at 

Furthermore, I  agree t o comply wit h the attached 
Affirmative Marketin g Pla n and to maintain a record of a l l 
newspaper ads, outreach l e t t e r s , translations , an d l e a f l e t s 
and an y other outreac h e f f o r t s a s described in the attached 
plan. Thes e w i l l b e availabl e fo r review b y the 
Neighborhood Housin g Trus t or i ts designee upo n request . 

I understan d tha t I  s h a l l b e able to proceed wit h 
completion o f my projec t i f I have take n ever y ste p 
outlined i n the City-ap] ove d Affirmativ e Marketin g Plan . 
Compliance s h a l l b e determined b y the Neighborhood Housin g 
Trust o r i ts designee. I f I have not adequately complie d 
with the City-approved plan , I s h a l l b e required to conduct 
add i t i o n a l outreac h or marketing e f f o r t s a s determined b y 
the Neighborhoo d Housin g Trus t or i ts designee. 

Owner Date 



FORM 8 

NEIGHBORHOOD HOUSING TRUS T 
ARSON COMMISSIO N INFORMATIO N REQUES T 

PART I, PROPERTY INFORMATIO N 

Property Address : 

Section o f C i t y: 

Ward/Parcel Numbers: 

Property Owne r Name: 

PART II , ARSON COMMISSIO N INFORMATIO N 

Has th e subject propert y owne r eve r bee n convicte d of an arson r e l a t e d 

crime 

13 th e subject propert y owne r currentl y under i n v e s t i g a t i o n b y the Arso n 

Squad? 

Comments 
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FORM 9 

NEIGHBORHOOD HOUSING TRUS T 

FAIR HOUSING COMMISSIO N INFORMATIO N REQUES T 

PART I, PROPERTY INFORMATIO N 

Property Address : 
Section o f C i t y : 
Ward/Parcel Numbers : 
Project name : 
Property Owner s name : 
Developers Name : 

PART I I , FAIR HOUSIN G COMMISSIO N INFORMATIO N 

Has th e subject propert y owne r bee n foun d t o be in v i o l a t i on o f F a ir housin g 
laws? 
Is th e subject propert y owne r c u r r e n t l y i n mediation wit h MCAD or Fai r Housin g 
Commission? 
Was th e person cooperativ e wit h th e Commission? Ye s 

No 
Comments 
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FORM 10 

NEIGHBORHOOD HOUSING TRUST 
RENT EQUITY BOARD STATUS REQUEST 

PART I, PROPERTY INFORMATIO N 

Property Address : 

Section o f C i t y: 

Ward/Parcel Numbers: 

Landlord/Owner Name : 

Landlord/Owner Addres s 

(Se c t i o n o f C i ty £  Zip) 

PART II , RENT EQUITY BOARD INFORMATIO N 

Property Registered : Ye s (se e rent r o l l Pag e 2 ) 

No_ 

If Registered : 

1. Propert y Exempt ? Ye s N o 

A. Reaso n f o r Exemption Ruling : _ _ _ _ _ _ _ _ _ _ _ _ _ 

3. Dat e o f Exemption Ruling : _ _ 

2. Number of Units r e g i s t e r e d : (If not exempt) _ _ _ _ _ _ _ _ 

A. Numbe r of Units Ren t C o n t r o l l e d : _ _ _ _ _ _ _ _ 

3. Numbe r of Units vacanc y d e c o n t r o l l e d : 

(See ove r f or page 2 ) 

36 



Form LO/pg . 

Property Address : 

Vard/Parcel Number : 

UNIT # CONTROLLE D DECONTROLLE D 

(X Indicate s Yes) ( X Indicates Yes) 

Outstanding v i o l a t i o n s 

Does owne r of t h i s propert y hav e any outstanding c o n p l a i n t s befor e th e Rent 

E q u i t y Boar d o r the Boston Housin g Court ? Ye s N o 

If Yes , please s p e c i f y 
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FORM 11 

NEIGHBORHOOD HOUSING TRUS T 
TAX TITL E DIVISIO N INFORMATIO N REQUES T 

PART I , AFFIDAVIT:APPLICANT1S DISCLOSUR E OF PROPERTY OWNED 

L i s t a l l property tha t eac h applican t presentl y own s or has owned in the C i ty 
of Boston : 

L i s t a l l property tha t i s now owned in the C i ty o f Boston by any corporation , 

t r u s t , p artnershi p o r j o i n t ventur e tha t yo u are now associate d with : 

E n t i t y Propert y Addres s 

L i s t a l l property tha t was owned i n the C i ty o f Boston b y any cor p o r a t i o n , 

t r u s t , p a r t n e r s h i p o r j o i n t ventur e tha t yo u were a s s o c i a t e d with , durin g the 

period o f your a s s o c i a t i o n wit h tha t e n t i t y : 
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The abov e informatio n is true and complete t o the best o f my knowledge . 

Applicant Signatur e Dat e 

Typed i n name 

Co-Applicant Signatur e Dat e 

Typed i n name 

PART I I , TAX TITL E DIVISIO N REPOR T 

Attached pleas e f i n d th e applicant's d i s c l o s u re of Property Owne d A f f i d a v i t . 
Please revie w th e information and Inform m e i f there i s any reason why th i s 
a p p l i c a n t shoul d no t be considere d f o r funding b y the Neighborhood Housin g 
Trust du e to present o r past ta x problems. ' 

I hav e receive d th e attached informatio n and 

_____ I  have c l e a r e d t h i s a p p l i c a n t f or p a r t i c i p a t i on i n the Neighborhood 
Housing Trust' s fundin g program . 

I f i n d tha t t h i s a p p l i c a n t is not e l i g i b le f o r p a r t i c i p a t i on I n the 
Neighborhood Housin g Trust' s fundin g progra m f o r the f o l l o w i ng 
r e a s o n ( s ) : 

Signature T i t l e Dat e 
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H O U S I N G P A Y M E N T A G R E E M E N T 

B E T W E E N 

B O S T O N R E D E V E L O P M E N T A U T H O R I T Y / P U B L I C F A C I L I T I E S D E P A R T M E N T 

AND 

AND 

N E I G H B O R H O O D H O U S I N G T R U S T 

T h i s a g r e e m e n t i s e n t e r e d i n t o a s o f t h i s d a y o f 
, 1 9 8 b y a n d b e t w e e n t h e N e i g h b o r h o o d 

H o u s i n g T r u s t , ( " T h e T r u s t " ) a  M a s s a c h u s e t t s p u b l i c c h a r i t a b l e 
t r u s t e s t a b l i s h e d b y t h e C i t y o f B o s t o n p u r s u a n t t o a n o r d i n a n c e 
s i g n e d b y t h e M a y o r o n J u n e 6 , 1 9 8 6 a n d f u r t h e r a u t h o r i z e d b y a 
Home R u l e p e t i t i o n s i g n e d b y t h e G o v e r n o r o f t h e C o m m o n w e a l t h o n 
O c t o b e r 5 , 1 9 8 7 a s C h a p t e r 3 7 1 o f t h e A c t s o f 1 9 8 7 , h a v i n g a 
m a i l i n g a d d r e s s a t ,  B o s t o n , M a s s a c h u s e t t s , 
a n d ,  a n d i t s s u c c e s s o r s , a s s i g n s 
a n d l e g a l r e p r e s e n t a t i v e s ( " D e v e l o p e r " ) , a n d t h e B o s t o n 
R e d e v e l o p m e n t A u t h o r i t y / P u b l i c F a c i l i t i e s D e p a r t m e n t , h a v i n g a 
m a i l i n g a d d r e s s a t ,  B o s t o n , M a s s a c h u s e t t s 
( " A d m i n i s t e r i n g A g e n c y " ) . 

W H E R E A S , o n J u n e 6 , 1 9 8 6 t h e M a y o r o f t h e C i t y o f B o s t o n a p p r o v e d 
a n o r d i n a n c e p a s s e d b y t h e B o s t o n C i t y C o u n c i l e s t a b l i s h i n g a 
N e i g h b o r h o o d H o u s i n g T r u s t t o p r o m o t e t h e p u b l i c h e a l t h , 
c o n v e n i e n c e a n d w e l f a r e b y m i t i g a t i n g t h e e x t e n t t o w h i c h 
B o s t o n ' s l o w a n d m o d e r a t e i n c o m e h o u s e h o l d s a r e u n a b l e t o a f f o r d 
d e c e n t , s a f e a n d s a n i t a r y h o u s i n g w i t h i n t h e C i t y o f B o s t o n ; a n d 

W H E R E A S , A r t i c l e s 2 6 a n d 2 6 A o f t h e B o s t o n Z o n i n g C o d e c r e a t e a 
r e v e n u e s o u r c e f o r t h e T r u s t t o c a r r y o u t t h e s e p u r p o s e s ; a n d 

W H E R E A S , t h e N e i g h b o r h o o d H o u s i n g T r u s t p r o m u l g a t e d R u l e s . a n d 
R e u l a t i o n s f o r O p e r a t i o n s o f t h e N e i g h b o r h o o d H o u s i n g T r u s t o f 
t h e C i t y o f B o s t o n o n J u n e 1 3 , 1 9 8 7 ; a n d 

W H E R E A S , T h e T r u s t i s s u e d a  r e q u e s t f o r P r o p o s a l s p u r s u a n t t o 
S e c t i o n V ( c ) ( 1 ) o f t h e R e g u l a t i o n s i n _  ; 
a n d 

W H E R E A S , t h e D e v e l o p e r s u b m i t t e d a n a p p l i c a t i o n f o r a  l i n k a g e 
a w a r d o n _ ; a n d 

W H E R E A S , t h e T r u s t h e l d a  p u b l i c h e a r i n g f o r a l l p r o j e c t s 
s u b m i t t e d o n ;  a n d 

W H E R E A S , t h e T r u s t v o t e d t o a w a r d t o t h e D e v e l o p e r a  l o a n / g r a n t 
o f a t t h e T r u s t m e e t i n g h e l d o n _  ; 
a n d 



WHEREAS, b y m e a n s o f a  M e m o r a n d u m o f A g r e e m e n t a m o n g t h e 
N e i g h b o r h o o d H o u s i n g T r u s t , a  C i t y o f B o s t o n P u b l i c F a c i l i t i e s 
C o m m i s s i o n a n d t h e B o s t o n R e d e v e l o p m e n t A u t h o r i t y d a t e d 

, t h e T r u s t h a s d e s i g n a t e d e i t h e r t h e A u t h o r i t y 
o r P F C t o o v e r s e e a n d c a r r y o u t a l l a s p e c t s o f t h e P r o j e c t s , 
s u b j e c t a t a l l t i m e s t o t h e s u p e r v i s i o n a n d c o n t r o l o f t h e T r u s t , 
a n d e x c e p t t h o s e r e s p o n s i b i l i t i e s s p e c i a l l y r e s e r v e d t o t h e 
C o l l e c t o r - T r e a s u r e r a c t i n g a s m a n a g i n g T r u s t e e o f t h e T r u s t ; 

NOW, T H E R E F O R E , t h e P a r t i e s d o e s h e r e t o m u t u a l l y a g r e e a s 
f o l l o w s : 

S e c t i o n JL_ . D e f i n i t i o n s 

F o r a l l p u r p o s e s o f t h e A g r e e m e n t , t h e f o l l o w i n g t e r m s , w h e n 
c a p i t a l i z e d , s h a l l h a v e t h e m e a n i n g s i n d i c a t e d b e l o w . 

a ) " A d m i n i s t e r i n g A g e n c y " s h a l l m e a n t h e p u b l i c a g e n c y , 
c o m m i s s i o n o r d e p a r t m e n t d e s i g n a t e d b y t h e T r u s t t o a d m i n i s t e r 
t h i s A g r e e m e n t . 

b ) " A g r e e m e n t " s h a l l m e a n t h i s H o u s i n g P a y m e n t A g r e e m e n t . 

c ) " A f f o r d a b l e U n i t s " s h a l l m e a n t h o s e u n i t s w h e t h e r r e n t a l , 
c o n d o m i n i u m o r c o o p e r a t i v e , o r s i n g l e o r m u l t i - f a m i l y o w n e r -
o c c u p i e d , e x c l u s i v e l y m a r k e t e d t o a n d o c c u p i e d b y L o w - i n c o m e , o r 
M o d e r a t e - i n c o m e H o u s e h o l d s , a s d e f i n e d b e l o w a t S e c t i o n s 1 ( k ) a n d 
( 1 ) . 

d ) " A u t h o r i t y " o r " P F C " s h a l l m e a n t h e B o s t o n R e d e v e l o p m e n t 
A u t h o r i t y / P u b l i c F a c i l i t i e s C o m m i s s i o n , a  b o d y , 
o r g a n i z e d u n d e r ,  w i t h o f f i c e s a t , 
B o s t o n , M a s s a c h u s e t t s , 0 2 2 0 1 , a n d i t s s u c c e s s o r s , a s s i g n s , a n d 
l e g a l r e p r e s e n t a t i v e s . 

e ) " B o s t o n J o b s O r d i n a n c e s " s h a l l m e a n t h e C i t y O r d i n a n c e o f 
O c t o b e r 1 4 , 1 9 8 3 E s t a b l i s h i n g t h e B o s t o n R e s i d e n t J o b s P o l i c y a n d 
t h e M a y o r ' s E x e c u t i v e O r d e r o f J u l y 1 2 , 1 9 8 5 e n t i t l e d " E x e c u t i v e 
O r d e r E x t e n d i n g t h e B o s t o n R e s i d e n t s J o b s P o l i c y " , a s e x t e n d e d t o 
i n c l u d e t h i s p r o j e c t . 

f ) " C i t y " s h a l l m e a n t h e C i t y o f B o s t o n , M a s s a c h u s e t t s . 

g ) " C o l l e c t o r - T r e a s u r e r " s h a l l m e a n t h e C o l l e c t o r - T r e a s u r e r f o r 
t h e C i t y o f B o s t o n , M a s s a c h u s e t t s , t h e m a n a g i n g T r u s t e e o f t h e 
T r u s t . 

h ) " D e v e l o p e r " s h a l l m e a n t h e ,  h a v i n g a 
m a i l i n g a d d r e s s a t ;  ,  M a s s a c h u s e t t s , 
a n d i t s s u c c e s s o r s , a s s i g n s a n d l e g a l r e p r e s e n t a t i v e s . 

i ) " D e v e l o p m e n t P l a n " s h a l l m e a n t h e D e v e l o p e r s p r o p o s a l a s 
a p p r o v e d b y t h e T r u s t o n ;  s u c h p l a n s h a l l 
i n c l u d e b u t n o t b e l i m i t e d t o a l l d e s c r i p t i o n s , m a p s , b l u e p r i n t s 
a n d d o c u m e n t s s u b m i t t e d t o a n d a c c e p t e d b y t h e T r u s t , t o g e t h e r 
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w i t h an y amendments whic h ma y b e s u b m i t t e d t o and accepted b y the 
T r u s t , an d which i s i n c o r p o r a t ed b y r e f e r e n c e h e r e t o an d mad e a 
p a r t o f t h i s A g r e e m e n t . 

j ) " H o u s e h o l d " s h a l l m e a n a l l p e r s o n s wh o r e s i d e o r i n t e n d t o 
r e s i d e t o g e t h e r in an a f f o r d a b l e u n i t a s a p r i n c i p a l r e s i d e n c e . 

k) " L o w I n c o m e H o u s e h o l d " s h a l l m e a n a  h o u s e h o l d w h e r e t h e t o t a l 
i n c o m e o f t h e m e m b e r s t h e r e o f a t t h e i n i t i a l o c c u p a n c y d o e s n o t 
e x c e e d f i f t y p e r c e n t (50% ) o f t h e m e d i a n i n c o m e f o r t h e B o s t o n 
P r i m a r y M e t r o p o l i t a n S t a t i s t i c a l A r e a a s s e t f o r t h i n o r 
c a l c u l a t e d b a s e d u p o n r e g u l a t i o n s p r o m u l g a t e d f r o m t i m e t o t i m e 
by t h e U n i t e d S t a t e s D e p a r t m e n t o f H o u s i n g a n d U r b a n D e v e l o p m e n t 
p u r s u a n t t o S e c t i o n 8  o f t h e H o u s i n g A c t o f 1 9 3 7 , a s a m e n d e d b y 
t h e H o u s i n g a n d C o m m u n i t y D e v e l o p m e n t A c t o f 1 9 7 4 . I f t h e 
D e p a r t m e n t o f H o u s i n g an d U r b a n D e v e l o p m e n t d i s c o n t i n u e s 
p u b l i c a t i o n o f m e d i a n i n c o m e s t a t i s t i c s , t h e n t h e T r u s t s h a l l 
d e s i g n a t e a n a l t e r n a t e m e a s u r e o f H o u s e h o l d i n c o m e . 

1) " M o d e r a t e I n c o m e H o u s e h o l d " s h a l l m e a n a  h o u s e h o l d w h e r e th e 
t o t a l i n c o m e o f t h e m e m b e r s t h e r e o f a t t h e i n i t i a l o c c u p a n c y d o e s 
n o t e x c e e d e i g h t y p e r c e n t (80% ) o f t h e m e d i a n i n c o m e f o r t h e 
B o s t o n P r i m a r y M e t r o p o l i t a n S t a t i s t i c a l A r e a a s s e t f o r t h i n o r 
c a l c u l a t e d b a s e d u p o n r e g u l a t i o n s p r o m u l g a t e d f r o m t i m e t o t i m e 
b y t h e U n i t e d S t a t e s D e p a r t m e n t o f H o u s i n g a n d U r b a n D e v e l o p m e n t 
p u r s u a n t t o S e c t i o n 8  o f t h e H o u s i n g A c t o f 1 9 3 7 , a s a m e n d e d b y 
t h e H o u s i n g a n d C o m m u n i t y D e v e l o p m e n t A c t o f 1 9 7 4 . I f t h e 
D e p a r t m e n t o f H o u s i n g a n d U r b a n D e v e l o p m e n t d i s c o n t i n u e s 
p u b l i c a t i o n o f m e d i a n i n c o m e s t a t i s t i c s , t h e n t h e T r u s t s h a l l 
d e s i g n a t e a n a l t e r n a t e m e a s u r e o f H o u s e h o l d i n c o m e . 

m) " M o r t g a g e " s h a l l m e a n t h e l i e n p l a c e d o n t h e p r o j e c t p r o p e r t y 
a n d r e c o r d e d a t t h e S u f f o l k C o u n t y R e g i s t r y o f D e e d s w h i c h 
s e c u r e s t h e N o t e a n d t h i s A g r e e m e n t . 

n) " N o t e " s h a l l m e a n t h e P r o m i s s o r y N o t e e x e c u t e d b e t w e e n t h e 
D e v e l o p e r a n d T r u s t d a t e d i n t h e a m o u n t o f 
$ . 
o ) " P a r t i e s " " s h a l l m e a n t h e T r u s t , t h e D e v e l o p e r , a n d t h e 
A d m i n i s t r a t i n g A g e n c y . 

p ) " P r o j e c t " o r " D e v e l o p m e n t " s h a l l m e a n , b u t n o t b e l i m i t e d t o , 
t h e s i t e a c q u i s i t i o n , f i n a n c i n g , r e h a b i l i t a t i o n / n e w 
c o n s t r u c t i o n / h o u s i n g p r e s e r v a t i o n , m a r k e t i n g , a n d s a l e o f 

b y t h e D e v e l o p e r , a . k . a . _ 
( s i t e s ( s ) a n d a d d r e s s ( e s ) a t t a c h e d a s E x h i b i t A ) . 

q) " P r o p e r t y " s h a l l m e a n t h e r e a l e s t a t e i d e n t i f i e d i n E x h i b i t 
A. 

r ) " R e g u l a t i o n s " s h a l l m e a n t h e R u l e s a n d R e g u l a t i o n s f o r 
O p e r a t i o n s o f t h e N e i g h b o r h o o d H o u s i n g T r u s t o n J u n e 1 8 , 1 9 8 7 . 
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s) " R e g u l a t o r y Agreement " s h a l l mea n tha t c e r t a i n agreemen t 
r e g a r d i n g th e P r o j e ct betwee n th e Developer an d the A d m i n i s t e r i ng 
Agency, i n c l u d i n g bu t not l i m i t e d t o : a  l a n d d i s p o s i t i o n 
agreement, o t h e r d i s p o s i t i o n term s i f a p p l i c a b l e , a f f o r d a b l e 
h o u s i n g c o v e n a n t s , th e D e v e l o p m e n t P l a n f o r t h e p r o j e c t p r o p e r t y , 
and th e d e f i n i t i on o f the terra C e r t i f i c a t e o f C o m p l e t i o n , w h i c h 
agreement s h a l l b e i n c o r p o r a t e d b y r e f e r e n c e h e r e t o a n d mad e a 
p a r t o f t h i s Agreement , a n d whic h s h a l l b e d u l y recorde d a t th e 
S u f f o l k R e g i s t r y o f D e e d s . 

t ) " T r u s t " s h a l l m e a n t h e N e i g h b o r h o o d H o u s i n g T r u s t , a 
M a s s a c h u s e t t s p u b l i c c h a r i t a b l e t r u s t c r e a t e d u n d e r th e laws o f 
the C o m m o n w e a l t h o n N o v e m b e r 1 9 , 1 9 8 5 , a d m i n i s t e r e d b y t h e 
C o l l e c t o r - T r e a s u r e r o f t h e C i t y a s m a n a g i n g t r u s t e e , s i g n e d b y 
the M a y o r o n S e p t e m b e r 4 , 1 9 8 7 a n d f i l e d w i t h t h e c i t y c l e r k o n 
September 1 8 , 1 9 8 7 , an d i t s s u c c e s s o r s, a s s i g n s a n d l e g a l 
r e p r e s e n t a t i v e s . 

u) " T r u s t A w a r d " s h a l l mea n a l o a n / g r a n t o f $  v o t e d 
to th e D e v e l o p e r a t th e T r u s t m e e t i n g h e l d . 

S e c t i o n 2, . O b l i g a t i o n s o f the D e v e l o p e r 

a) D e v e l o p e r s h a l l c o m p l e t e t h e P r o j e c t w i t h i n (  )  y e a r s o f 
t h e d a t e o f t h e e x e c u t i o n o f t h i s A g r e e m e n t . C o m p l e t i o n s h a l l 
o c c u r w h e n t h e D e v e l o p e r d e m o n s t r a t e s t h a t s / h e h a s c o m p l i e d w i t h 
a l l o f t h e r e q u i r e m e n t s c o n t a i n e d i n t h i s A g r e e m e n t , i n c l u d i n g 
b u t n o t l i m i t e d t o t h e p r o v i s i o n s o f S e c t i o n 4 ( c ) b e l o w . T h e 
P r o j e c t s h a l l p r o c e e d a c c o r d i n g t o t h e D e v e l o p m e n t P l a n , a n d 
s h a l l c o n s i s t o f b u t n o t b e l i m i t e d t o s i t e a c q u i s i t i o n , 
f i n a n c i n g , r e h a b i l i t a t i o n / n e w c o n s t r u c t i o n / h o u s i n g p r e s e r v a t i o n , 
m a r k e t i n g , a n d s a l e / r e n t a l o f d w e l l i n g u n i t s i n 
s t r u c t u r e ( s ) o n s i t e ( s ) l o c a t e d i n ^ 

( )  u n i t s i n t h e P r o j e c t s h a l l b e a f f o r d a b l e 
t o L o w - I n c o m e H o u s e h o l d s , a n d (  )  u n i t s i n 
the P r o j e c t s h a l l b e a f f o r d a b l e t o M o d e r a t e - I n c o m e H o u s e h o l d s . 

b) Th e D e v e l o p e r s h a l l s u b m i t t o t h e A d m i n i s t e r i n g A g e n c y : 1 ) 
t h e l e t t e r o f a w a r d ; 2 ) a  c e r t i f i e d c o p y o f t h e v o t e o f t h e 
T r u s t a w a r d i n g t h e f u n d s ; 3 ) t h e D e v e l o p e r - e x e c u t e d A g r e e m e n t : 
4 ) c e r t i f i e d v o t e s o f t h e C i t y C o u n c i l s i g n e d b y t h e M a y o r 
o r d e r i n g a c c e p t a n c e a n d e x p e n d i t u r e o f t h e T r u s t f u n d s ; 3 ) 
e v i d e n c e o f z o n i n g r e l i e f , a n y r e q u i r e d i n s u r a n c e , b u i l d i n g 
p e r m i t s , a n d f u l l f i n a n c i n g c o m m i t m e n t s a s d e f i n e d b y t h e 
A d m i n i s t e r i n g A g e n c y ; a n d 4 ) a  P r o m i s s o r y N o t e a n d M o r t g a g e d u l y 
e x e c u t e d i n a c c o r d a n c e w i t h S e c t i o n 4 ( c ) o f t h i s A g r e e m e n t . U p o n 
r e c e i p t a n d v e r i f i c a t i o n o f t h e f o r e g o i n g , t h e A d m i n i s t e r i n g 
A g e n c y w i l l r e q u e s t t h a t t h e C o l l e c t o r - T r e a s u r e r , a s m a n a g i n g 
T r u s t e e f o r t h e T r u s t , c r e a t e a n a c c o u n t a n d d i s b u r s e t h e T r u s t 
A w a r d t o t h e D e v e l o p e r i n a c c o r d a n c e w i t h t h e r e q u i r e m e n t s o f 
t h i s A g r e e m e n t ( a n d S c h e d u l e ( s ) w h i c h i s / a r e h e r e b y 
i n c o r p o r a t e d b y r e f e r e n c e h e r e i n a n d m a d e p a r t h e r e o f a s t h o u g h 
f u l l y s e t f o r t h . 
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c ) D e v e l o p e r s h a l l u s e t h e T r u s t A w a r d t o p a y f o r d o c u m e n t e d 
c o s t s o f t h e P r o j e c t , w h i c h c o s t s s h a l l b e i n c u r r e d f o r t h e 
p u r p o s e o f r e d u c i n g t h e c o s t s o f s a i d A f f o r d a b l e u n i t s a n d f o r n o 
o t h e r p u r p o s e . V e r i f i c a t i o n t h a t T r u s t f u n d s h a v e b e e n s p e n t o n 
A f f o r d a b l e U n i t s s h a l l b e i n b o t h o f t h e f o l l o w i n g t w o f o r m s : 1 ) 
a n a f f i d a v i t s u b m i t t e d a t t h e t i m e o f c o m p l e t i o n o f c o n s t r u c t i o n 
by t h e D e v e l o p e r c e r t i f y i n g t h e t o t a l c o s t s o f t h e P r o j e c t 
d e v e l o p m e n t a n d t h e n u m b e r o f L o w - a n d M o d e r a t e - I n c o m e h o u s e h o l d s 
p u r c h a s i n g a n d o c c u p y i n g t h e a f f o r d a b l e u n i t s ( t h e p e r c e n t a g e o f 
T r u s t f u n d s t o t o t a l d e v e l o p m e n t c o s t s m u s t b e e q u a l t o o r l e s s 
t h a n t h e p e r c e n t a g e o f L o w - M o d e r a t e - I n c o m e h o u s e h o l d s o c c u p y i n g 
A f f o r d a b l e U n i t s ) ; a n d 2 ) a n a c c o u n t i n g s t a t e m e n t p r e p a r e d b y a 
c e r t i f i e d p u b l i c a c c o u n t a n t a t c o n s t r u c t i o n c o m p l e t i o n 
d e m o n s t r a t i n g t h a t t h e t o t a l d e v e l o p m e n t c o s t o f t h e A f f o r d a b l e 
U n i t s m i n u s t h e n o n - a w a r d s o u r c e f u n d s e q u a l a t l e a s t t h e a m o u n t 
o f t h e A w a r d . T h e A d m i n i s t r a t i n g A g e n c y s h a l l h a v e t h e 
d i s c r e t i o n t o r e q u i r e s u c h o t h e r v e r i f i c a t i o n o f c o s t s a s ma y b e 
r e a s o n a b l e a n d n e c e s s a r y . 

d ) I t s h a l l b e t h e r e s p o n s i b i l i t y o f t h e D e v e l o p e r t o s u b m i t a n 
i n v o i c e t o t h e A d m i n i s t e r i n g A g e n c y f o r e a c h T r u s t A w a r d 
d i s b u r s e m e n t . A l l i n v o i c e s s h a l l b e s u b m i t t e d o n A I A f o r m s o r 
o t h e r s u c h f o r m s a c c e p t a b l e t o t h e A d m i n i s t e r i n g A g e n c y . N o 
f u n d s s h a l l b e p a i d o n a n y i n v o i c e s u n t i l a l l o f t h e c o n d i t i o n s 
o f t h e A g r e e m e n t g o v e r n i n g d i s b u r s e m e n t s h a v e b e e n m e t a n d u n t i l 
t h e A d m i n i s t e r i n g h a s v e r i f i e d t h e c o s t s i n c u r r e d i n e a c h 
n e c e s s a r y i n v o i c e : a ) w e r e a c t u a l l y i n c u r r e d ; a n d b ) w e r e 
r e a s o n a b l e a n d n e c e s s a r y e x p e n s e s p u r s u a n t t o t h e D e v e l o p m e n t 
P l a n . C e r t i f i c a t i o n o f c o s t s b y t h e p r i m a r y l e n d e r s h a l l b e 
s u f f i c i e n t f o r t h e A d m i n i s t e r i n g A g e n c y t o v e r i f y i n v o i c e c o s t s . 
U p o n s u c h c e r t i f i c a t i o n , t h e A d m i n i s t e r i n g A g e n c y w i l l r e q u e s t 
t h a t t h e C o l l e c t o r - T r e a s u r e r p r o d u c e a  c h e c k f o r t h e a p p r o p r i a t e 
i n v o i c e a m o u n t , a n d f o r w a r d s a i d c h e c k t o t h e D e v e l o p e r . 

e ) T h e D e v e l o p e r s h a l l e x e c u t e a l l d o c u m e n t s w h i c h t h e 
A d m i n i s t e r i n g A g e n c y r e a s o n a b l y r e q u i r e s , i n c l u d i n g w i t h o u t 
l i m i t a t i o n t h e R e g u l a t o r y A g r e e m e n t , t h e N o t e , t h e M o r t g a g e , U C C 
f i n a n c i n g s t a t e m e n t s , a n A f f i r m a t i v e M a r k e t i n g P l a n a s a p p r o v e d 
b y t h e B o s t o n R e s i d e n t s C o n s t r u c t i o n E m p l o y m e n t P l a n a n d a 
M i n o r i t y B u s i n e s s E n t e r p r i s e a n d Wome n B u s i n e s s E n t e r p r i s e 
p r o c u r e m e n t p l a n . A l l s u c h d o c u m e n t s s h a l l b e i n c o r p o r a t e d b y 
r e f e r e n c e h e r e i n , a n d m a d e a  p a r t o f t h i s A g r e e m e n t . T h e 
D e v e l o p e r s h a l l c a u s e t h e M o r t g a g e , R e g u l a t o r y A g r e e m e n t a n d U C C 
F i n a n c i n g S t a t e m e n t s t o b e d u l y r e c o r d e d . 

f ) D e v e l o p e r s h a l l k e e p a n d m a i n t a i n b o o k s , r e c o r d s a n d o t h e r 
d o c u m e n t s r e l a t i n g t o t h e P r o j e c t , i n c l u d i n g b u t n o t l i m i t e d t o 
d o c u m e n t s d i r e c t l y r e l a t i n g t o t h e r e c e i p t a n d d i s b u r s e m e n t o f 
t h e T r u s t A w a r d i n a c c o r d a n c e w i t h t h i s A g r e e m e n t . D e v e l o p e r 
s h a l l p e r m i t a u t h o r i z e d r e p r e s e n t a t i v e s o f t h e A d m i n i s t e r i n g 
A g e n c y t o h a v e a c c e s s t o a l l s u c h b o o k s a n d r e c o r d s f o r p u r p o s e s 
o f i n s p e c t i n g , e x a m i n i n g , a u d i t i n g , o r c o p y i n g s u c h b o o k s o r 
o t h e r d o c u m e n t s . 
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g) D e v e l o p e r s h a l l a t a i l r e a s o n a b le t i m e s p r o v i d e a c c e s s t o 
a u t h o r i z e d r e p r e s e n t a t i v e s o f t h e A d m i n i s t e r i n g A g e n c y t o a n y f o r 
p o r t i o n o f t h e D e v e l o p m e n t s i t e . 

h ) W i t h i n 6 0 d a y s o f c o m p l e t i n g t h e P r o j e c t f o r w h i c h T r u s t 
f u n d s h a v e b e e n a w a r d e d , t h e D e v e l o p e r s h a l l s u b m i t a n a f f i d a v i t 
o f c o m p l i a n c e t o t h e A d m i n i s t e r i n g A g e n c y i n d i c a t i n g t h e 
D e v e l o p e r ' s c u r r e n t c o m p l i a n c e w i t h a l l t e r m s o f t h e A g r e e m e n t . 
C o m p l e t i o n o f t h e p r o j e c t s h a l l b e d e e m e d t o h a v e o c c u r r e d w h e n 
a l l o f t h e u n i t s r e c e i v e o c c u p a n c y p e r m i t s . F a i l u r e t o s u b m i t 
a n a f f i d a v i t o r d e m o n s t r a t i o n o f n o n - c o m p l i a n c e s h a l l c o n s t i t u t e 
a b r e a c h o f t h i s A g r e e m e n t w h i c h s h a l l b e s u b j e c t t o t h e 
p r o v i s i o n s o f S e c t i o n 1 4 b e l o w . 

i ) T h e D e v e l o p e r s h a l l m e e t t h e r e q u i r e m e n t s o f t h e B o s t o n J o b s 
O r d i n a n c e . 

j ) I f c o n v e y a n c e o f t h e P r o j e c t s i t e ( s ) , c l o s i n g o n a l l P r o j e c t 
f i n a n c i n g o t h e r t h a n t h e T r u s t A w a r d , c o n s t r u c t i o n s t a r t o r 

d o e s n o t t a k e p l a c e w i t h i n (  )  y e a r ( s ) 
o f t h e d a t e o f t h i s A g r e e m e n t , e i t h e r t h e A d m i n i s t e r i n g A g e n c y o r 
t h e T r u s t s h a l l h a v e t h e r i g h t t o t e r m i n a t e t h i s A g r e e m e n t 
p u r s u a n t t o t h e p r o v i s i o n s o f S e c t i o n 1 4 b e l o w . 

S e c t i o n 3^ . O b l i g a t i o n s o f T r u s t 

a ) T h e T r u s t , i n a c c o r d a n c e w i t h S e c t i o n I V G ( l ) o f t h e 
R e g u l a t i o n s , s h a l l n o t i f y t h e D e v e l o p e r o f t h e T r u s t A w a r d 
t h r o u g h a  l e t t e r o f a w a r d . T h e l e t t e r o f a w a r d s h a l l i n d i c a t e 
t h e a m o u n t o f f u n d s t o b e o b l i g a t e d , a n d t h e t e r m s a n d c o n d i t i o n s 
w h i c h s h a l l a p p l y t o t h e A w a r d . N o f u n d s s h a l l b e r e l e a s e d 
e x c e p t i n a c c o r d a n c e w i t h t h e p r o v i s i o n s o f S e c t i o n 2  o f t h i s 
A g r e e m e n t . 

b ) T h e A d m i n i s t e r i n g A g e n c y s h a l l r e q u i r e , v e r i f y a n d a p p r o v e 
a l l i n v o i c e d o c u m e n t a t i o n p u r s u a n t t o S e c t i o n 2 ( d ) a b o v e , p r i o r 
t o r e q u e s t i n g r e l e a s e o f i n v o i c e p a y m e n t s f o r t h e P r o j e c t f r o m 
t h e C o l l e c t o r - T r e a s u r e r . 

c ) T h e A d m i n i s t e r i n g A g e n c y s h a l l c a u s e t o b e e x e c u t e d b y t h e 
D e v e l o p e r a  N o t e f o r t h e l o a n / g r a n t A w a r d , w h i c h N o t e s h a l l n a m e 
t h e T r u s t a s P a y e e . T h e A d m i n i s t e r i n g A g e n c y s h a l l f u r t h e r 
r e q u i r e a  M o r t g a g e n a m i n g t h e T r u s t a s m o r t g a g e e , w h i c h s h a l l 
s e c u r e t h e N o t e a n d t h i s A g r e e m e n t . F o r t h e t e r m o f t h e N o t e t h e 
A w a r d s h a l l b e t r e a t e d a s a  ( h e r e d e s c r i b e t e r m s )  
l o a n / g r a n t , w h i c h s h a l l b e d i s c h a r g e d a t t h e c o m p l e t i o n o f t h e 
P r o j e c t i n a c c o r d a n c e w i t h S e c t i o n 2 ( a ) a b o v e . C o m p l e t i o n s h a l l 
o c c u r , a n d t h e N o t e a n d M o r t g a g e s h a l l b e d i s c h a r g e d , w h e n t h e 
D e v e l o p e r p r o d u c e s t o t h e A d m i n i s t e r i n g A g e n c y t h e f o l l o w i n g : a 
C e r t i f i c a t e o f C o m p l e t i o n f r o m t h e A d m i n i s t e r i n g A g e n c y i n 
a c c o r d a n c e w i t h t h e R e g u l a t o r y A g r e e m e n t , a n A f f i d a v i t f r o m t h e 
D e v e l o p e r d e m o n s t r a t i n g t h a t t h e A f f o r d a b l e U n i t s h a v e b e e n s o l d 
i n c o m p l i a n c e w i t h t h e A f f i r m a t i v e M a r k e t i n g P l a n , a n d t h e 
f o l l o w i n g t w o f o r m s o f p r o j e c t c o s t s v e r i f i c a t i o n : 1 ) a n 
a f f i d a v i t s u b m i t t e d a t t h e t i m e o f c o m p l e t i o n o f c o n s t r u c t i o n b y 
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t h e D e v e l o p e r c e r t i f y i n g t h e t o t al c o s t s o f t he P r o j e c t 
d e v e l o p m e n t an d t h e n u m b e r o f Low- M o d e r a t e - I n c o m e h o u s e h o l d s 
p u r c h a s i n g an d o c c u p y i n g t h e a f f o r d a b l e u n i t s ( t h e p e r c e n t a g e o f 
T r u s t f u n d s t o t o t a l d e v e l o p m e n t c o s t s m u s t b e e q u a l t o o r l e s s 
t h a n t h e p e r c e n t a g e o f L o w - a n d M o d e r a t e - I n c o m e h o u s e h o l d s 
o c c u p y i n g A f f o r d a b l e U n i t s ) ; a n d 2 ) a n a c c o u n t i n g s t a t e m e n t 
p r e p a r e d b y a  c e r t i f i e d p u b l i c a c c o u n t a n t d e m o n s t r a t i n g t h a t t h e 
t o t a l d e v e l o p m e n t c o s t o f t h e A f f o r d a b l e U n i t s m i n u s t h e n o n -
a w a r d s o u r c e f u n d s e q u a l a t l e a s t t h e a m o u n t o f t h e A w a r d . I n 
t h e e v e n t t h a t t h e D e v e l o p e r c a n n o t s a t i s f y t h e a b o v e c o n d i t i o n s 
f o r d i s c h a r g e , t h e A w a r d s h a l l b e r e p a y a b l e t o t h e A d m i n i s t e r i n g 
A g e n c y o n b e h a l f o f t h e T r u s t o n d e m a n d u n d e r t h e t e r m s a n d 
c o n d i t i o n s o f t h e N o t e . D e v e l o p e r s h a l l a l s o b e s u b j e c t t o t h e 
e n f o r c e m e n t p r o v i s i o n s o f S e c t i o n 1 4 b e l o w . 

S e c t i o n 5 . N o t i c e s 

A l l n o t i c e s o r o t h e r c o m m u n i c a t i o n r e q u i r e d o r p e r m i t t e d t o b e 
g i v e n u n d e r t h i s A g r e e m e n t s h a l l b e i n w r i t i n g , s i g n e d b y a  d u l y 
a u t h o r i z e d o f f i c e r o f e i t h e r t h e T r u s t , t h e A d m i n i s t e r i n g A g e n c y 
o r t h e D e v e l o p e r , a n d s h a l l b e d e e m e d d e l i v e r e d i f m a i l e d , 
p o s t a g e p r e p a i d , b y r e g i s t e r e d o r c e r t i f i e d m a i l , r e t u r n r e c e i p t 
r e q u e s t e d , t o t h e p r i n c i p a l o f f i c e o f t h e p a r t y t o w h i c h i t i s 
d i r e c t e d , w h i c h i s a s f o l l o w s u n l e s s o t h e r w i s e d e s i g n a t e d b y 
w r i t t e n n o t i c e t o t h e o t h e r P a r t i e s : 

T r u s t : N e i g h b o r h o o d H o u s i n g T r u s t 
c / o 5 2 C h a u n c y S t r e e t 
B o s t o n , M A 
A t t n : L a w r e n c e D w y e r 

w i t h a  c o p y t o : C o l l e c t o r - T r e a s u r e r ' s O f f i c e 
C i t y o f B o s t o n 
O n e C i t y H a l l S q u a r e 
R o o m M - 5 
B o s t o n , M A 
A t t n : L e e J a c k s o n 

D e v e l o p e r : 

w i t h a  c o p y t o : 

C i t y : 

A d m i n i s t e r i n g A g e n c y : 

w i t h a  c o p y t o : 

J o s e p h I . M u l l i g a n 
C o r p o r a t i o n C o u n s e l 
R o o m 6 1 5 , C i t y H a l l 
O n e C i t y H a l l P l a z a 
B o s t o n , M A 0 2 2 0 1 
A t t n : J a n e M . 0 f M a l l e y 
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S e c t i o n o . T r a n s f e r o f I n t e r e s t 

A l l r i g h t s an d i n t e r e s t s a c c o r d e d b y t h i s Agreemen t t o the 
D e v e l o p e r s h a l l no t be a s s i g n e d , d e l e g a t e d , s u b c o n t r a c t e d , o r in 
any wa y t r a n s f e r r e d b y t h e D e v e l o p e r w i t h o u t p r i o r w r i t t e n 
a p p r o v a l o f th e A d m i n i s t e r i n g Agency , 

S e c t i o n _7 . L i a b i l i t y 

No o f f i c e r , d i r e c t o r , a g e n t o r employe e o f t h e T r u s t o r t he 
A d m i n i s t e r i n g Agenc y s h a l l hav e an y p e r s o n a l l i a b i l i t y f o r t he 
payment o r p e r f o r m a n c e o f t h e T r u s t 's o r t h e A d m i n i s t e r i n g 
Agency's o b l i g a t i o n unde r t h i s Agreement . Th e T r u s t an d the 
A d m i n i s t e r i n g Agenc y s h a l l n o t have an y l i a b i l i t y f o r the 
P r o j e c t . 

S e c t i o n 8. . Amendment 

T h i s Agreement , o r any p a r t h e r e o f , ma y b e amende d fro m t i m e t o 
t i m e h e r e a f t e r o n l y i n w r i t i ng e x e c u t e d b y a l l t he P a r t i e s . 

S e c t i o n 9̂ . S e v e r a b i l i t y 

E a ch an d e v e r y c o v e n a n t an d c o n d i t i o n c o n t a i n e d i n t h i s Agreemen t 
i s an d s h a l l b e c o n s t r u e d t o b e a  s e p a r a t e an d i n d e p e n d e n t 
c o v e n a n t an d c o n d i t i o n . I f any t e r m o r p r o v i s i o n o f t h i s 
Agreement, o r t h e a p p l i c a t i o n t h e r e o f t o any p e r s o n o r 
c i r c u m s t a n c e , s h a l l t o any e x t e n t b e i n v a l i d an d u n e n f o r c e a b l e , 
t h e r e m a i n d e r o f t h i s Agreement , o r t h e a p p l i c a t i o n o f su c h term s 
to p e r s o n s o r c i r c u m s t a n c e s o t h e r t h a n t h o s e a s t o w h i c h i t is 
i n v a l i d o r u n f o r c e a b l e , s h a l l n o t b e a f f e c t e d t h e r e b y , an d e a c h 
terra an d p r o v i s i o n o f t h i s Agreemen t s h a l l b e v a l i d an d s h a l l b e 
e n f o r c e d t o t h e e x t e n t p e r m i t t e d b y law. 

S e c t i o n 10 . E x e c u t i o n i n C o u n t e r p a r t s 

T h i s Agreemen t ma y b e e x e c u t e d i n c o u n t e r p a r t s . A l l s u ch 

c o u n t e r p a r t s s h a l l b e deeme d t o b e o r i g i n a l s an d t o g e t h e r s h a l l 

c o n s t i t u t e bu t on e an d t h e same i n s t r u m e n t . 

S e c t i o n 11 . T a b l e o f C o n t e n t s , T i t l e s an d H e a d i n g s 

The h e a d i n g s o f s e c t i o n s , s u b s e c t i o n s an d p a r a g r a p h s s e t f o r t h 
h e r e i n a r e f or c o n v e n i e n ce o f r e f e r e n c e s o n l y an d a r e not a p a r t 
o f t h i s Agreemen t an d s h a l l b e d i s r e g a r d e d i n c o n s t r u i ng o r 
i n t e r p r e t i n g an y o f t h e p r o v i s i o n s of t h e Agreement . 

S e c t i o n 13 . S u c c e s s o r s an d A s s i g n s 

N o t w i t h s t a n d i n g an y s u b s e q u e n t amendmen t t o o r r e p e a l o f A r t i c l e s 
2 6 an d 2 6 A of t h e B o s t on Z o n i n g Code , o r any c o u r t d e c i s i o n 
h a v i n g t h e e f f e c t o f an amendmen t t o or r e p e a l o f A r t i c l e s 2 6 or 
2 6 A o f t h e B o s t o n Z o n i n g Cod e a s a p p l i c a b l e , t h i s Agreemen t s h a l l 
be b i n d i n g upo n an d i n u r e t o t h e b e n e f i t o f t h e r e s p e c t i ve 
s u c c e s s o r s an d a s s i g n s o f t h e P a r t i e s h e r e t o , i n c l u d i n g , w i t h o u t 
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l i m i t a t i o n , t h e T r u s t, t h e D e v e l o p e r, t h e A d m i n i s t e r i ng Agenc y 
a n d a n y s u c c e s s o r o w n e r o f a l l o r a n y p o r t i o n o f t h e P r o j e c t . 

S e c t i o n 1 4 . E n f o r c e m e n t 

T h e T r u s t o r t h e A d m i n i s t e r i n g A g e n c y ma y e n f o r c e c o m p l i a n c e w i t h 
o r t h e b r e a c h o f a n y o f t h e p r o v i s i o n s o f t h i s A g r e e m e n t b y a n 
a c t i o n a t l a w o r e q u i t y i n a  c o u r t o f a p p r o p r i a t e j u r i s d i c t i o n , 
i n c l u d i n g , b u t n o t l i m i t e d t o , t e r m i n a t i o n o f t h i s A g r e e m e n t , 
f o r e c l o s u r e o f t h e M o r t g a g e , a c c e l e r a t i o n o f t h e N o t e , o r t h r o u g h 
o t h e r a p p r o p r i a t e a c t i o n . T h e D e v e l o p e r s h a l l p a y t o t h e T r u s t 
o r t o t h e A d m i n i s t e r i n g A g e n c y a l l r e a s o n a b l e c o s t s a n d 
e x p e n s e s , i n c l u d i n g a t t o r n e y ' s f e e s , w h i c h ma y b e i n c u r r e d b y t h e 
T r u s t o r b r o u g h t t o e n f o r c e c o m p l i a n c e , t o t h e e x t e n t o f t h e 
T r u s t o r t h e A d m i n i s t e r i n g A g e n c y p r e v a i l s . T h e T r u s t a n d t h e 
A d m i n i s t e r i n g A g e n c y r e s e r v e t h e r i g h t t o i n v o k e t h e p r o v i s i o n s 
o f t h i s S e c t i o n a f t e r c o m p l e t i o n o f t h e P r o j e c t u n d e r t h e t e r m s 
o f t h i s A g r e e m e n t s h o u l d i t b e f o u n d t h a t t h e D e v e l o p e r h a s 
f a l s i f i e d a n y a f f i d a v i t , c o s t c e r t i f i c a t i o n o r a n y o t h e r d o c u m e n t 
s u b m i t t e d t o t h e A d m i n i s t e r i n g A g e n c y o r t h e T r u s t c o n c e r n i n g t h e 
P r o j e c t . 

I N W I T N E S S W H E R E O F , t h e P a r t i e s h a v e c a u s e d t h i s A g r e e m e n t t o b e 
e x e c u t e d o n t h e i r b e h a l f b y t h e i r r e s p e c t i v e O f f i c e r s h e r e u n t o 
d u l y a u t h o r i z e d a s o f t h e d a y a n d y e a r f i r s t w r i t t e n a b o v e . 

W I T N E S S : A D M I N I S T E R I N G A G E N C Y 

B y : 

W I T N E S S D E V E L O P E R 

B y : 

W I T N E S S N E I G H B O R H O O D H O U S I N G T R U S T 

B y : 

A p p r o v e d a s t o f o r m : 
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Exhibit K—Articles 26 , 26A  and 26B and BRA 
Regulations: Development Impact Projects 

^ARTICLE 26 

DEVELOPMENT IMPAC T PROJECT S 

(^Article inserte d on December 29,1983) 

SECTION 26-1 . Statement of Purpose. The purpose of this arti -
cle i s to promot e th e publi c health, safety, convenience and 
welfare; t o preven t overcrowdin g and deterioration o f existin g 
housing; to preserv e and increase the City' s housing amenities; to 
facilitate th e adequat e provisio n of the publi c requirement fo r low 
and moderate income-housing ; and to establish a balance be-
tween new, large-scal e real estate deveiopmen t an d the lo w and 
moderate incom e housing needs of the Cit y of Boston , by provi-
sions designed to: 

1. Affor d review an d to regulate large-scal e real estat e 
development project s which creat e ne w job s and attract 
new worker s t o the Cit y of Boston. 

2. Increas e th e availabilit y o f lo w an d moderate incom e hous-
ing by requiring developers , as a condition of the grant o f 
deviations from the Zoning Code or the grant o f a n amend-
ment t o th e Zonin g Map, to make a r development impac t 
payment t o the Neighborhoo d Housing Trust or to con -
tribute to th e creatio n of lo w an d moderate incom e housing. 

SECTION 26-2. Definitions. 

1. "Developmen t Impac t Project" , any development i n the Cit y 
of Bosto n in which i t i s proposed to erec t a  building or 
structure havin g a gross floor area (exclusive of al l ac-
cessory parkin g garage space ) in excess of one hundred 
thousand (100,000) square feet, or to enlarge o r extend a 
building or structure s o as to increas e its gros s floor area 
(exclusive o f al l accessory parking garage space ) by more 
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than one hundred thousand (100,000) square feet or to 
substantially rehabilitat e a building or structure having , or 
to have, after rehabilitation , a  gross floor area (exclusive of 
all accessory parking garag e space ) of more than one hun -
dred thousand (100,000) square feet; which building or struc-
ture is intended for a use for which the use item number is 
listed in Table C, Section 26-3, or, for a use for which the 
use item number i s not listed if such building project wil l 
directly resul t in a reduction in the supply of low and 
moderate incom e dwelling units ; and which development re-
quires a variance, conditional use permit , exceptio n or zon-

ing, map or text, amendment. 

2. "Developmen t Impac t Projec t Plan" , a plan for a develop-
ment whic h qualifies as a Development Impac t Project . The 
Plan shall set forth the proposed location and appearance 
of structures , open spaces and landscaping, proposed uses 
of the building or buildings, densities, projected numbe r of 
employees, proposed traffic circulation , parking and loading 
facilities, access to public transportation, propose d dimen-
sions of structures, and may include proposed building 
elevations, schematic layout drawing s and exterior buildin g 
materials, an d such othe r matters as the Boston Redevelop-
ment Authorit y deem s appropriate t o its consideration of 
the propose d construction. 

3. "Developmen t Impac t Projec t Exaction" , the payment o f a 
sum of money by the Project applicant , which-rate o f pay-
ment i s set forth in Section 26-3(2), below, to the 
Neighborhood Housin g Trust (the Housing Payment Exac -
tion) or the creation, by the Project applicant , of housing 
units (the Housing Creation Exaction) . 

(a) The Housing Payment Exactio n shall be made to the 
Neighborhood Housin g Trust in twelve (12) equal, annual 
installments, the first installmen t du e upon the issuance 
of a certificate o f occupancy for the Project buildin g or 



16-159 SPECIAL ZONING  ACTS:  BOSTON 

twenty-four (24) months after the granting of the buiiding 
permit, whichever comes first. The remaining eleven (11 ) 
payments shall be due and payable annually on the an-
niversary of the first payment. However, if said 
Neighborhood Housin g Trust has not been created at the 
time any such Housing Payment Exaction becomes due, 
the Project applicant shall make the payment to the 
Boston Redevelopment Authority. The Boston Redevelop-
ment Authority shall place any payments received, on ac-
count of the Housing Payment Exaction requirement in 
an escrow account, to be held therein for the benefit of 
the Trust, untij such time as the Neighborhood Housin g 
Trust is created. Any payments made by the Project ap-
plicant to the Neighborhood Housing Trust, on account 
of the Housing Payment Exaction requirement, shall be 
credited against any amounts due to said Trust on ac-
count of any neighborhood impact excise which may b e 
assessed by the City of Boston. 

(b) The Housing Creation Exaction requirement shall be met 
by contributing to the creation of housing units, for oc-
cupancy exclusively by low and moderate Income 
residents of the City, at a cost at least equal to the 
amount of the appropriate Housing Payment Exaction , 
and in conformity with written regulations to be adopted 
by the Boston Redevelopment Authority after public 
notice and hearing. The actual Housing Creation Exac-
tion may b e approved by the Authority only after public 
notice and hearing . 

4. "Substantially rehabilitate", to cause alterations or repairs 
to be made, to a building or structure, within any period of 
twelve (12) months, costing in excess of fifty (SO) percent of 
the physical value of the building or structure. Physical 
value of a buiiding or structure shall be based on the 
assessed value as recorded i n the assessor's offic e of the 
City of Boston. 



MASSACHUSETTS ZONING  MANUAL 16-160 

5. "Neighborhood Housing Trust", a Massachusetts charitable 
trust to be created pursuant to the Special Statutes and Or-
dinances of the City of Boston. The Trust will administer 
funds received by means of the Housing Payment Exaction 
requirement fo r Development Impact Projects. 

6. "Public agency", a department, agency, board, commission, 
authority, or other instrumentality of the Commonwealth, or 
of one or more political subdivision(s) of the Common-
wealth, or the United States. 

SECTION 26-3..Development Impact Project Requirements. No 
variance, conditional use permit, exception or zoning map or text 
amendment for a Development Impact Project shall be granted, 
allowed or adopted unless the foiiowing requirements ar e met: 

1. The Boston Redevelopment Authority, after a public hear-
ing, shall have approved a Development Impact Project 
Plan. No Plan shall be approved by the Authority unless the 
Authority finds that the Plan conforms to the general plan 
for the City as a whole and that nothing in such Plan will be 
injurious to the neighborhood or otherwise detrimental to 
the public welfare; and 

2. The person or persons making application for a variance, 
conditional use permit, exception, or zoning map or text 
amendment to erect, substantially rehabilitate, enlarge, or 
extend a building or structure pursuant to a Development 
Impact Project Plan shall also have entered into an agree-
ment with the Boston Redevelopment Authority and the 
Neighborhood Housing Trust to be responsible for a 
Development Impact Project Exaction. 

(a) For each use listed below, in Table C, a Housing Pay-
ment Exaction of five dollars ($5.00) for each square foot 
of gross floor area In excess of one hundred thousand 
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(100,000) square feet , shall be required. Uses , other tha n 
accessory parking , that are ancillary o r accessory to th e 
uses liste d i n Table C  shall also be subject to the Hous -
ing Paymen t Exaction . 

TABLE C: DEVELOPMENT IMPAC T USE S 

_____ Use Us e Item Number s 

Office 39 , 39A, 40, 41, 4 2 

Retail Busines s and Serv - 3Q , 31,.32, 34, 34A, 35 , 36 , 
ice 36A ; 37, 37A, 38, 38A, 43 , 

44, 45 , 46, 47, 48, 49 , 60 , 
60A, 6 1 

Institutional and Educa - 11,12,13,13A , T4,16,16A , 
tionai 17,1 $ 19 , 20, 20A, 21, 22 , 

22A,23, 24,29, 

Hotel and Motel, but not in- 1 5 
eluding Apartment Hote l 

(b) Fo r mixed-use building s or structures i n which one or 
more o f the abov e use s are combined, th® above re -
quirements shal l appl y i f the gros s floor area devote d t o 
any one or more o f the sai d uses shall In tho aggregat e 
exceed one hundred thousand (100,000) square feet. 

(c) The Housin g Payment Exactio n rate for the us e 
categories liste d I n Table C  shall be subject t o recalcula -
tion fiv e (5 ) years afte r the effectiv e dat e of this provisio n 
and every five (5 ) years thereafter. The Boston Redevelop-
ment Authority , afte r public notice an d hearing, shall 
make a  recommendation t o the Zonin g Commission for 
the amendmen t o f the Housin g Payment Exaction , based 
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on a consideration of th e followin g criteria : 

(i) Economi c trends measure d i n terms o f developmen t 
activity, commercia l rents pe r square foot, employ-
ment growth , and inflation rates . 

(ii) Housin g trends measured in terms o f vacancy rates 
for lo w an d moderate incom e housing, and produc-
tion statistic s fo r new dwellin g units . 

The resulting analysi s will determine th e changes in the 
.City's lo w an d moderate incom e housing needs and the 
continuing ability o f new, large-scal e development t o 
assist i n meeting th e housin g needs of the Cit y of 
Boston. 

(d) The Buildin g Commissioner shall not issue any building 
or use permit wit h respect to any buiiding , structure, or 
land within an area covered by a Projec t Plan , unless the 
Director o f th e Bosto n Redevelopment Authorit y ha s cer-
tified on the applicatio n therefor , an d on each and every 
plan, drawing o r specification filed with the Buildin g 
Commissioner i n connection therewith, tha t the sam e 
have been subjec t to design review, and that the same 
are consistent with the Authority-approve d Projec t Pla n 
and that the applican t ha s entered int o an agreemen t 
with the Bosto n Redevelopment Authorit y an d th e 
Neighborhood Housin g Trust, as provided in Sections 
26-2(3) and 26-3(2), above. 

3. Th e following ar e no t Developmen t Impac t Project s and will 
not b e subject t o the Developmen t Impac t Projec t Re -
quirements: 

(a) Any building or structure fo r which a  building or use per-
mit i s lawfully issue d before notic e of hearin g befor e th e 
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Zoning Commission has first bee n given respecting 
adoption of the Developmen t Impac t Projec t provision, 
provided that construction work unde r such a permit i s 
commenced within six months after its issue , and th e 
work proceed s in good faith continuously to completio n 
so far a s is reasonably practicable under the cir -
cumstances; 

(b) Any building or structure fo r which construction or per-
manent financin g has been secured, as evidenced by an 
irrevocable written commitment o f a  lending institutio n 
or a recorded,mortgage indenture , and by the borrower' s 
bona fide paymen t o f a  loa n commitment fee ; or 

(c) Any building or structure which is , or will be, wholly-
owned by one or more public agencies. 

See T A %Q 



T e x t Amendmen t Applicatio n No . 104 
Boston Redevelopmen t Authorit y 
Development Impac t Projec t 

Regulations - Housing 

T E X T AMENDMEN T NO . 80 EFFECTIV E 
February 27 , 1986 t 

T H E COMMONWEALT H O F M A S S A C H U S E T T S 

CITY OF BOSTO N 

IN ZONIN G COMMISSIO N 

The Zonin g Commissio n of the Cit y of Boston, actin g unde r Chapte r 665 of 
the Act s of 1956 as amended, afte r due report, notic e and hearing doe s 
hereby amen d the Boston Zonin g Cod e as follows: 

A. B y inserting , afte r Articl e 26 of said Code , the following article : 

A R T I C L E 26A 

DEVELOPMENT IMPAC T PROJECT S -  HOUSING 

SECTION 26A-1 . Statement of Purpose. Th e purpose of this articl e i s to 
promote the public health , safety , convenienc e and welfare; t o prevent over -
crowding and deterioration of existing housing ; to preserve and increase the 
City's housin g stock ; t o establish a balance betwee n new, large-scal e rea l 
estate developmen t and the housing need s of the C i t y ; and to mitigate the 
impacts of large-scale developmen t on the available suppl y of low vand 
moderate incom e housing , by provisions designe d to: 

1. A f f o r d revie w and regulation of large-scale rea l estat e developmen t pro -
jects whic h directl y or indirectly displac e lo w or moderate incom e 
residents fro m housin g unit s or contribute t o an increase i n the costs of 
housing. 

2. Increas e the availability of low and moderate incom e housin g b y requirin g 
developers, as a condition of the gran t of deviations fro m the Zoning 
Code or the grant of an amendment to the zoning map or text, to create 
low an d moderate incom e housin g or to make a housing contributio n gran t 
to the Neighborhood Housin g T r u s t ( " T r u s t 1 1 ) . 

SECTION 26A-2 . Definitions. 

1. "Developmen t Impac t Project" , any development in the Ci ty in which i t is 
proposed to erect a structure or structures havin g a  total gros s floo r 
area (exclusiv e of all accessory parkin g garag e space ) in excess of one 
hundred thousan d (100,000 ) square fee t or to enlarge or extend a  struc -
ture or structures s o as to increase it s (or their ) gross floo r are a 

fDate of public notice r Februar y 13 , 1986 (see St . 1956 , c. 665, s. 5). 
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(exclusive o f al l accessory parkin g garag e space ) b y mor e tha n on e 
hundred thousan d (100,000 ) square fee t o r t o substantiall y rehabilitat e a 
structure o r structure s having , o r t o have , afte r rehabilitation , a  gros s 
floor are a (exclusiv e o f al l accessory parkin g garag e space ) o f more tha n 
one hundre d thousan d (100,000 ) square feet ; whic h structur e o r s t r u c -
tures i s (are ) intende d fo r a  us e fo r which th e us e ite m numbe r i s liste d 
in Tabl e D , Sectio n 26A-3(2)(a) , or , fo r a  us e fo r whic h th e us e ite m 
number i s not liste d i f such Projec t wil l d i r e c t l y resul t i n a  reductio n i n th e 
supply o f lo w an d moderat e incom e dwellin g unit s a s determine d b y th e Bosto n 
Redevelopment Authorit y ("Authority 1 1) an d whic h Projec t require s a  variance , 
conditional us e permit , exception , o r zonin g ma p o r tex t amendment . 

2. "Developmen t Impac t Projec t Plan" , a  pla n fo r a  projec t whic h i s a 
Development Impac t Project . Th e Pla n shal l se t fort h th e propose d 
location an d appearanc e o f s t r u c t u r e s , ope n space s an d landscaping , 
proposed use s o f th e structur e o r s t r u c t u r e s , densities , projecte d 
number o f employees , propose d t r a f f i c circulation , parkin g an d loadin g 
facilities, acces s t o publi c transportation , an d propose d dimension s o f 
s t r u c t u r e s , an d ma y includ e propose d buildin g elevations , schemati c 
layout drawing s an d exterio r buildin g materials , th e neighborhoo d wher e 
the Projec t i s locate d an d th e adjacen t neighborhoods , an d suc h othe r 
matters a s th e Directo r o f th e A u t h o r i t y deem s appropriat e t o hi s con -
sideration o f th e propose d construction . 

3. "Developmen t Impac t Projec t Contribution" , th e creation , b y th e Projec t 
applicant, o f lo w an d moderat e incom e housin g unit s b y mean s o f th e 
Housing Creatio n Option , o r th e gran t an d paymen t o f a  su m o f mone y 
by th e Projec t applican t b y mean s o f th e Housin g Contributio n Optio n 
calculated accordin g t o th e formul a a s se t fort h i n Sectio n 26A-3(2) , t o 
and fo r th e exclusiv e benefi t o f th e Neighborhoo d Housin g T r u s t . 

(a) Th e Housin g Creatio n Optio n shal l b e me t b y creatin g o r causin g t o 
be create d housin g units , fo r occupancy exclusivel y b y lo w an d 
moderate incom e resident s o f th e C i t y , a t a  cos t a t leas t equivalen t 
to th e amoun t o f th e Housin g Contributio n Grant , an d i n conformit y 
with writte n regulation s t o b e adopte d b y th e Authorit y afte r publi c 
notice an d hearing . Th e actua l Housin g Creatio n Contributio n ma y 
be approve d b y th e Authorit y onl y afte r publi c notic e an d hearing . 

(b) Th e Housin g Contributio n Gran t shal l b e mad e t o th e Neighborhoo d 
Housing T r u s t i n seve n (7 ) equal , annua l installments , th e f i r s t 
installment du e upo n th e issuanc e o f a  buiidin g permit . Th e re -
maining si x (6 ) payment s o f th e Gran t shal l b e du e an d payabl e 
annually o n th e anniversar y o f th e f i r s t payment . Al l payments 
constituting th e Housin g Contributio n Gran t shal l b e mad e t o th e 
Collector-Treasurer o f th e C i t y a s custodia n pendin g acceptanc e o f 
such payment s fo r th e T r u s t b y th e C i t y . An y payment s made b y 
the Projec t applican t t o th e Neighborhoo d Housin g T r u s t , o n accoun t 
of th e Housin g Contributio n Option , shal l b e credite d agains t an y 
amounts du e t o sai d T r u s t o n accoun t o f an y neighborhoo d impac t 
excise whic h ma y b e assesse d b y th e C i t y . 

LU/C/022786 - 2  -



(c) Te n percen t (10% ) o f an y Housin g Contributio n Gran t made fo r 
projects locate d i n th e are a lyin g withi n th e boundarie s se t fort h i n 
Section 26A- 4 an d twent y percen t (20% ) o f an y Housin g Contributio n 
Grant made fo r project s locate d i n area s lyin g outsid e o f thes e 
boundaries shal l b e reserve d fo r th e neighborhoo d o r neighborhood s 
where o r adjacen t t o wher e th e Projec t i s locate d ("impacte d 
neighborhood") a s define d i n th e approve d Developmen t Impac t 
Project Plan , provide d tha t th e Neighborhoo d Housin g T r u s t find s 
that i n th e targete d are a proposal s fo r feasibl e housing project s ca n 
be developed . 

4. "Substantiall y rehabilitate" , to caus e alteration s o r repair s t o b e made , 
to a  structur e o r s t r u c t u r e s , costin g i n exces s o f f i f t y percen t (50% ) o f 
the physica l valu e o f th e structur e o r s t r u c t u r e s . Physica l valu e o f a 
structure o r structure s shal l b e base d o n th e assesse d valu e a s recorde d 
on th e assessmen t roll s o f th e Cit y a s o f th e Januar y 1  precedin g th e 
date o f th e applicatio n fo r Developmen t Impac t Projec t Pla n approval . 

5. "Neighborhoo d Housin g T r u s t " , a  Massachusett s publi c charitabl e trus t 
created unde r th e law s o f th e Commonwealt h o n Novembe r 19 , 198 5 an d 
administered b y th e Collector-Treasure r o f th e C i t y a s managin g truste e 
or anothe r t r u s t , i f passed b y th e Counci l an d approve d b y th e Mayor . 

6. "Publi c agency" , a  department , agency , board , commission , authority , o r 
other instrumentalit y o f th e Commonwealth , o r o f on e o r mor e politica l 
subdivision(s) o f th e Commonwealt h o r o f th e Unite d States . 

7. "Lo w an d moderat e incom e residents" , household s locate d i n th e cit y 
whose tota l annua l incom e i s not mor e tha n eight y percen t (80% ) o f th e 
median incom e fo r th e Bosto n are a a s se t fort h i n regulation s promul -
gated fro m tim e t o tim e b y th e Unite d State s Departmen t o f Housin g an d 
Urban Developmen t pursuan t t o th e Housin g an d Communit y Developmen t 
Act o f 1974 , a s amended . 

SECTION 26A-3 . Development Impac t Projec t Requirements . N o variance , 
conditional us e permit , exceptio n o r zonin g ma p o r tex t amendment fo r a 
Development Impac t Projec t shal l b e grante d o r adopte d unles s th e followin g 
requirements ar e met : 

1. Th e Authority , afte r a  publi c meeting , shal l hav e approve d a  Developmen t 
Impact Projec t Plan . N o Pla n shal l b e approve d b y th e Authorit y unles s 
the Authorit y find s tha t th e Pla n conform s t o th e genera l pla n fo r th e 
City a s a  whol e an d tha t nothin g i n suc h Pla n wil l b e injuriou s t o th e 
neighborhood o r otherwis e detrimenta l t o th e publi c welfare ; an d 

2. Th e perso n o r person s makin g applicatio n fo r a  variance , conditiona l us e 
permit, exceptio n o r zonin g ma p o r tex t amendment t o erect , substantiall y 
rehabilitate, enlarge , o r exten d a  structur e pursuan t t o a  Developmen t 
Impact Projec t Pla n shal l als o hav e entere d int o a n agreemen t wit h th e 
Authority t o make a  Developmen t Impac t Projec t Contribution . 

LU/C/022786 - 3  -



(a) Fo r eac h us e liste d below , i n Tabl e D , a  Housin g Contributio n 
Grant o f fiv e dollar s ($5.00) for eac h squar e foo t o f gros s floo r 
area i n exces s o f on e hundre d thousan d (100,000 ) square feet , shal l 
be r e q u i r e d . Uses , othe r tha n accessor y parking , tha t ar e ancillar y 
or accessor y t o th e use s liste d i n Tabl e D  shal l als o b e subjec t t o 
the Housin g Contributio n Gran t requirement . 

T A B L E D : Development Impac t Use s 

Use 

Office 

Retail Busines s an d Servic e 

Institutional an d Educationa l 

Hotel an d Motel , bu t no t 
including Apartmen t Hote l 

Use Ite m Number s 

39, 39A , 40 , 41 , 4 2 

30, 31 , 32 , 34 , 34A , 
35, 36 , 36A , 37 , 37A , 
38, 38A , 43 , 44 , 45 , 
46, 47 , 48 , 49 , 60 , 
60A, 6 1 

16, 16A , 18 , 19 , 20 , 
20A, 21 , 22 , 22A , 23 , 
24, 2 9 
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(b) Fo r mixed-us e structure s i n which on e o r mor e o f th e abov e use s 
are combined , th e abov e requirement s shal l appl y i f the gros s floo r 
area devote d t o an y on e o r mor e o f th e use s shal l i n th e aggregat e 
exceed on e hundre d thousan d (100,000 ) square feet . 

(c) Th e formul a (amoun t an d rat e o f payment ) fo r th e Housin g Contributio n 
Grant fo r th e us e categorie s liste d i n Tabl e D  shal l b e subjec t t o 
recalculation thre e (3 ) year s afte r th e effectiv e dat e o f thi s 
provision an d ever y thre e (3 ) year s "thereafter. Th e Authority , 
after publi c notic e an d publi c hearing , whe n appropriat e shal l mak e 
a recommendatio n t o th e Zonin g Commissio n t o amend th e formul a fo r 
the Housin g Contributio n Grant , base d o n a  consideratio n o f the * 
following c r i t e r i a : 

(i) Economi c trend s measure d i n terms includin g bu t no t limite d t o 
development activity , commercia l rent s pe r squar e foot , employ -
ment growth , an d inflatio n rates . 

(ii) Housin g trend s measure d i n terms of , includin g bu t no t limite d 
to, vacanc y rate s fo r lo w an d moderat e incom e housing , an d 
production statistic s fo r ne w dwellin g units . 

(d) Th e Commissione r o f Inspectiona l Service s shal l no t issu e an y 
building o r us e permi t wit h respec t t o an y building , structure , o r 
land withi n a n are a covere d b y a  Developmen t Impac t Projec t Plan , 
unless th e Directo r o f th e Authorit y ha s certifie d o n th e applicatio n 
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therefor, an d o n eac h plan , drawin g or specificatio n file d wit h th e 
Commissioner i n connection therewith , tha t the plan s hav e bee n 
subject t o design review , an d tha t the plans ar e consistent with th e 
Authority-approved Developmen t Impac t Projec t Plan an d tha t the 
applicant ha s entere d int o a n agreemen t wit h th e Authority, as 
provided i n Sections 26A-2(3) an d 26A-3(2) . 

3. Th e followin g are not Development Impac t Project s and wil l no t be sub -
ject t o the Development Impac t Projec t requirements : 

(a) An y structur e for which a  buildin g o r use permi t i s lawfully issue d 
before notic e of hearing befor e th e Zonin g Commissio n ha s f i r s t 
been give n respectin g adoption o f Articl e 26A , provide d tha t con-
struction wor k unde r suc h a  permi t i s commenced withi n si x months 
after it s issue, an d th e work proceed s in good fait h continuousl y to 
completion s o far as i s reasonably practicabl e unde r th e circum -
stances; 

(b) A n y structur e for which constructio n or permanent financin g ha s 
been secure d befor e notic e of hearing befor e th e Zonin g Commissio n 
has f i r s t bee n give n respectin g Articl e 26A , a s evidence d b y a n 
irrevocable writte n commitment o f a lendin g institutio n o r a recorde d 
mortgage indenture , an d b y th e borrower's bona fid e paymen t o f a 
loan commitmen t fee ; or 

(c) An y buildin g o r s t r u c t u r e which is , or wil l be , wholly-owne d b y 
one o r more publi c agencies . 

4. Arti c l e 26 A supplement s and doe s no t repea l Ar t i c l e 26 , whic h shal l 
continue t o apply t o Development Impac t Projec t Plans tha t were approved 
pursuant t o Articl e 26 . Developmen t Impac t Projec t Plans approve d 
pursuant t o Articl e 2 6 pr i o r t o the effectiv e dat e o f A r t i c l e 26 A shal l no t 
be subjec t to the requirement s o f Articl e 26A . 

SECTION 26A-4 . Applicability . Th e rat e of payment se t forth i n Section 
26A-2(3)(b) shal l onl y appl y t o Development Impac t Project s located in an 
area lyin g withi n the boundaries se t forth below : 

Beginning a t the intersectio n o f the southern ban k o f the Charle s Rive r 
and th e centerlin e o f Massachusetts Avenu e an d runnin g southerl y an d 
southeasterly alon g th e centerlin e o f Massachusetts Avenu e t o the inter -
section wit h th e centerlin e o f Tremont Street ; 

Thence runnin g northeasterl y along th e centerlin e o f Tremont Stree t to 
the centerlin e o f Eas t Berkele y Street ; 

Thence runnin g easterl y alon g th e centerline o f Eas t Berkele y Stree t and 
the Wes t Fourt h Stree t Bridg e t o the intersectio n wit h th e centerlin e of 
Dorchester Avenue ; 

Thence runnin g northerl y along th e centerlin e o f old Dorchester Avenu e 
to th e intersectio n wit h th e edge o f land o n th e northwesterly sid e of 
Fort Poin t Channel; 
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Thence runnin g northeasterl y alon g th e water's edg e or the U.S. Pierhea d 
Line, whicheve r shal l b e more inclusive , t o the Metropolitan Distric t 
Commission Da m a t the mouth of the Charles River ; 

Thence runnin g acros s th e southerly sid e of the Metropolitan Distric t 
Commission Da m an d along th e southerly ban k of the Charles Rive r to 
the beginnin g poin t at the intersection thereof wit h th e centerline of 
Massachusetts Avenue . 

The rat e of payment set forth in Section 26-2(3)(a ) shal l appl y t o Development 
Impact Project s locate d i n all other area s of the C i t y. Sectio n 26-2(3)(a ) 
provides i n relevant par t that : 

The Housin g Contributio n Gran t shal l b e made to the Neighborhood 
Housing T r u s t i n twelve (12) equal, annua l installments , the f i r st 
installment due upon th e issuance o f a certificat e of occupancy fo r the 
Project buildin g or twenty-four (24 ) months afte r the granting o f the 
building permit , whicheve r come s f i r s t . Th e remaining eleve n (11) 
payments shal l b e due and payable annuall y o n the anniversary o f the 
fi r s t payment . 

Where the boundary describe d abov e divide s a Development Impac t Project , 
the rat e of payment se t forth in Section 26A-2(3)(b ) shal l apply . Us e ite m 
numbers 11 , 12, 13, 13A, 14 and 17 shal l b e exempt fro m the provisions of 
Articles 26 and 26A. 

SECTION 26A-5 . Severability. Th e provisions of this A r t i c l e ar e severable, 
and i f any such provisio n or provisions shal l b e rule d invali d b y any decision 
of cour t of competent jur i s d i c t i o n , suc h decisio n shal l no t impair o r otherwise 
affect any other provisio n of this A r t i c l e . 

B. B y adding , i n Section 6-3(f) , afte r "Sectio n 26-2, " the phrase "26A- 2 or 
26B-2," and after "Sectio n 26-3 " deleting the period an d adding the 
phrase "o r 26A-3 and in Section 26B-3. " 

C. B y adding , i n Section 6A-3(c) , afte r "Sectio n 26-2, " the phrase "26A- 2 
or 26B-2, " and after "Sectio n 26-3 " deleting the period an d adding the 
phrase "o r 26A-3 and in Section 26B-3. " 

D. B y adding , i n Section 7-3(d) , afte r "Sectio n 26-2, " the phrase "26A- 2 or 
26B-2," and after "Sectio n 26-3, " deletin g the comma an d adding the 
phrase "or 26A-3 and in Section 26B-3," . 
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T e x t Amendmen t Applicatio n No . 105 
Boston Redevelopmen t Authorit y 
Development Impac t Projec t 

Regulations - Job Training 

T E X T AMENDMEN T NO . 81 EFFECTIV E 
February 27 , 1986 t 

T H E COMMONWEALT H O F MASSACHUSETT S 

CIT Y O F BOSTO N 

IN ZONIN G COMMISSIO N 

The Zonin g Commissio n of the Cit y of Boston, actin g unde r Chapte r 665 of 
the Act s of 1956 as amended, afte r due report, notic e and hearing doe s 
hereby amen d the Boston Zonin g Cod e as follows: 

A. B y inse r t i n g , afte r Ar t i c l e 26A of said Code , the following article : 

A R T I C L E 26B 

DEVELOPMENT IMPAC T PROJ E C T S -  JOB TRAININ G 

SECTION 26B-1 . Statement of Purpose. 

The purpos e of this articl e i s to promote the public health , safety , con -
venience and welfare and to mitigate th e adverse impact s of new large-scal e 
real estat e developmen t project s on existing developmen t by providing fo r jo b 
training fo r low and moderate incom e people . I n particular, the owner s of 
new commercia l uses , whic h ar e mor e capita l intensiv e and less lan d intensiv e 
than industria l uses , can pay more fo r lan d tha n owner s of manufacturing 
uses; therefor e thes e use s directl y resul t in higher lan d cost s and indirectl y 
cause f u r t h e r lan d pric e increase s b y increasin g housin g demand . Worker s 
will therefor e nee d to be trained so that the y wil l hav e th e jo b skill s 
necessary to compete fo r thes e new jobs. T h i s Articl e i s designed to: 

1. Affor d revie w and to regulate large-scal e rea l estat e developmen t pro -
jects whic h resul t in the creation of new jobs , requirin g the creatio n of 
new jo b trainin g programs or the expansion of existing ones . 

2. Increas e the opportunities fo r jo b trainin g fo r low and moderate incom e 
people by requiri n g developers , as a condition o f the grant of deviations 
from the Zoning Cod e or the grant of an amendment to the zonin g map 
or text , to make a development impac t paymen t to the Neighborhood Job s 
T r u s t . 

tDate of public notice : Februar y 13 , 1986 (see St . 1956 , c. 665, s. 5). 
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SECTION 26B-2 . Definitions. 

1. "Developmen t Impac t Project" , an y developmen t i n th e Cit y o f Bosto n 
("City") i n which i t is proposed t o erec t a  s t r u c t u r e o r structure s 
having a  gros s floo r are a (exclusiv e o f al l accessory parkin g garag e 
space) i n exces s o f on e hundre d thousan d (100,000 ) square fee t o r t o 
enlarge o r exten d a  structur e o r structure s s o a s t o increas e it s (o r 
their) gros s floo r are a (exclusiv e o f al l accessory parkin g garag e space ) 
by mor e tha n on e hundre d thousan d (100,000 ) square fee t o r t o substan -
tially rehabilitat e a structur e o r structure s having , o r t o have , afte r 
rehabilitation, a  gros s floo r are a (exclusiv e o f al l accessory parkin g 
garage space ) o f more tha n on e hundre d thousan d (100,000 ) square feet ; 
which s t r u c t u r e o r structure s i s (are ) intende d fo r a  us e fo r which th e 
use ite m numbe r i s liste d i n Tabl e E , Sectio n 26B-3 ; an d whic h develop -
ment require s a  variance , conditiona l us e permit , exception , o r zonin g 
map o r tex t amendment . 

2. "Developmen t Impac t Projec t Plan" , a  pla n fo r a  projec t whic h i s a 
Development Impac t Project . Th e Pla n shal l se t fort h th e propose d 
location an d appearanc e o f structures , ope n space s an d landscaping , 
proposed use s o f th e structur e o r s t r u c t u r e s , densities , projecte d 
number o f employees , propose d t r a f f i c circulation , parkin g an d loadin g 
facilities, acces s t o publi c transportation , an d propose d dimension s o f 
structures, an d ma y includ e propose d buildin g elevations , schemati c 
layout drawing s an d exterio r buildin g materials , an d suc h othe r matter s 
as th e Directo r o f th e Bosto n Redevelopmen t Authorit y ("Authority" ) 
deems appropriat e t o hi s consideratio n o f th e propose d construction . 

3. "Job s Contributio n Grant" , th e paymen t o f a  su m o f money b y th e Projec t 
applicant, fo r whic h a  formul a fo r payment i s set fort h i n 
Section 26B-3(1)(a) , t o o r fo r th e exclusiv e benefi t o f th e Neighborhoo d 
Jobs T r u s t . 

a. Th e Job s Contributio n Gran t shal l b e mad e t o th e Neighborhoo d 
Jobs T r u s t i n tw o (2 ) equal , annua l installments , th e f i r s t install -
ment du e upo n th e issuanc e o f a  buildin g permit . Th e remainin g 
payment shal l b e du e an d payabl e o n the . anniversary o f th e f i r s t 
payment. Al l Jobs Contributio n Grant s shal l b e mad e t o th e 
Collector-Treasurer o f th e Cit y a s custodian , pendin g acceptanc e o f 
such payment s fo r th e Neighborhoo d Job s T r u s t b y th e City . Al l 
Jobs Contributio n Grant s shal l b e credite d agains t an y amount s du e 
to sai d T r u s t o n accoun t o f an y neighborhoo d impac t excis e whic h 
may b e assesse d b y th e C i t y . 

b. Twent y percen t (20% ) o f an y Job s Contributio n Gran t shal l b e 
reserved fo r th e neighborhoo d o r neighborhood s wher e o r adjacen t 
to where th e Projec t i s located , a s define d i n th e approve d 
Development Impac t Projec t Plan . 

c. Job s Creatio n Contribution . A  projec t applican t ma y us e it s Jobs 
Contribution Gran t t o creat e a  jo b trainin g program fo r worker s 
who wil l b e employed , o n a  permanen t basis , a t th e Project , upo n 
approval b y th e Directo r o f th e Mayor' s Offic e o f Job s an d Communit y 
Services. 
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4. "Substantiall y rehabilitate" , to caus e alteration s o r repair s t o b e made , 
to a  structur e o r structures , withi n an y perio d o f twelv e (12 ) months , 
costing i n exces s o f f i f t y percen t (50% ) o f th e physica l valu e o f th e 
structure o r structures . Physica l valu e shal l b e base d o n th e assesse d 
value a s recorde d o n th e assessmen t roll s o f th e C i t y a s o f Januar y 1 
next precedin g th e dat e o f th e applicatio n fo r Developmen t Impac t Projec t 
Plan approval . 

5. • "Neighborhoo d Job s T r u s t " , a  Massachusett s publi c charitabl e trus t 
created unde r th e law s o f th e Commonwealt h o n Novembe r 19 , 198 5 an d 
administered b y th e Collector-Treasure r o f th e C i t y a s managin g truste e 
or anothe r t r u s t , i f passed b y th e Counci l an d approve d b y th e Mayor . 

6. "Publi c agency" , a  department , agency , board , commission , authority , o r 
other instrumentalit y o f th e Commonwealth , o r o f on e o r mor e politica l 
subdivision(s) o f th e Commonwealth , o r o f th e Unite d States . 

SECTION 26B-3 . Development Impac t Projec t Requirements . N o variance , 
conditional us e permit , exceptio n o r zonin g ma p o r tex t amendment fo r a 
Development Impac t Projec t shal l b e grante d o r adopte d unles s th e followin g 
requirements ar e me t i n additio n t o thos e se t fort h i n Sectio n 26A-3 : 

1. Th e perso n o r person s makin g applicatio n fo r a  variance , conditiona l us e 
permit, exception , o r zonin g ma p o r tex t amendment t o erect , substan -
tially rehabilitate , enlarge, o r exten d a  s t r u c t u r e pursuan t t o a 
Development Impac t Projec t Pla n approva l shal l als o hav e entere d int o a n 
agreement wit h th e Authorit y t o make a  Job s Contributio n Gran t i n th e 
amount specifie d i n (a ) below . 

(a) Fo r eac h us e liste d i n Tabl e E , a  Job s Contributio n Gran t o f on e 
dollar ($1.00 ) for eac h squar e foo t o f gros s floo r are a i n exces s o f 
one hundre d thousan d (100,000 ) square feet , shal l b e required . 
Uses, othe r tha n accessor y parking , tha t ar e accessor y t o th e use s 
listed i n Tabl e E  shal l als o b e subjec t t o th e Job s Contributio n 
Grant. 

T A B L E E : Development Impac t Use s 

Use Use Ite m Number s 

Office 39, 39A , 40 , 41 , 4 2 

Retail Busines s an d Servic e 30, 31 , 32 , 34 , 34A , 
35, 36 , 36A , 37 , 37A , 
38, 38A , 43 , 44 , 45 , 
46, 47 , 48 , 49 , 60 , 
60A, 6 1 

Institutional an d Educationa l 16, 16A , 18 , 19 , 20 , 
20A, 21 , 22 , 22A , 23 , 
24, 2 9 

Hotel an d Motel , bu t no t 
including Apartmen t Hote l 

15 
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(b) Fo r mixed-us e structure s i n which on e o r mor e o f th e abov e use s 
are combined , th e abov e requirement s shal l appl y i f the gros s floo r 
area devote d t o an y on e o r mor e o f th e use s shal l i n th e aggregat e 
exceed on e hundre d thousan d (100,000 ) square feet , 

(c) Th e formul a (amoun t an d rat e o f payment ) fo r th e Job s Contributio n 
Grant fo r th e us e categorie s liste d i n Tabl e E  shal l b e subjec t t o 
recalculation thre e (3 ) year s afte r th e effectiv e date o f thi s 
provision an d ever y thre e (3 ) year s thereafter . Th e Authority , 
after publi c notic e an d publi c hearing , wher e appropriate , shal l 
make a  recommendatio n t o th e Zonin g Commissio n t o amend th e 
formula fo r th e Job s Contributio n Grant , base d o n a  consideratio n 
of th e followin g c r i t e r i a : 

(i) Economi c trend s measure d i n terms of , includin g bu t no t 
limited to , developmen t act i v i t y , commercia l rent s pe r squar e 
foot, employmen t growth , an d inflatio n rates . 

(ii ) Employmen t trend s measure d i n terms of , includin g bu t no t 
limited to , unemploymen t rates , an d statistic s o n jo b trainin g 
programs. 

The resultin g analysis wil l determin e th e change s i n th e City' s 
employment trainin g needs an d th e continuin g abilit y o f new , large -
scale developmen t t o assis t i n meeting th e employmen t trainin g 
needs o f th e C i t y . 

(d) Th e Commissione r o f Inspectiona l Service s shal l no t issu e an y 
building o r us e permi t wit h respec t t o an y building , structure , o r 
land withi n a n are a covere d b y a  Developmen t Impac t Projec t Plan , 
unless th e Directo r o f th e Authorit y ha s certifie d o n th e applicatio n 
therefor, an d o n eac h plan , drawin g o r specificatio n filed wit h th e 
Commissioner i n connectio n therewith , tha t th e plan s hav e bee n 
subject t o desig n review , an d tha t th e plan s ar e consisten t wit h th e 
Authority-approved Developmen t Impac t Projec t Pla n an d tha t th e 
applicant ha s entere d int o a n agreemen t wit h th e Authority , a s 
provided i n Section s 26B-2(3 ) and 26B-3(1) . 

2. Th e followin g ar e no t Developmen t Impac t Project s an d wil l no t b e sub -
ject t o th e Developmen t Impac t Projec t requirements : 

(a) An y s t r u c t u r e o r structure s fo r whic h a  buildin g o r us e permi t i s 
lawfully issue d befor e notic e o f hearin g befor e th e Zonin g 
Commission ha s f i r s t bee n give n respectin g adoptio n o f Articl e 26B , 
provided tha t constructio n wor k unde r suc h a  permi t i s commenced 
within si x (6 ) month s afte r it s issue, an d th e wor k proceed s i n 
good fait h continuousl y t o completio n s o fa r a s i s reasonably prac -
ticable unde r th e circumstances ; 

(b) An y buildin g o r structur e fo r which constructio n o r permanen t 
financing ha s bee n secure d befor e notic e o f hearin g befor e th e 
Zoning Commissio n ha s f i r s t bee n give n respectin g Articl e 26A , a s 
evidenced b y a n irrevocabl e writte n commitmen t o f a  lendin g i n s t i t u -
tion o r a  recorde d mortgag e indenture , an d b y th e borrower' s bon a 
fide paymen t of- a loa n commitmen t fee ; o r 
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(c) An y buildin g o r s t r u c t u r e whic h is , or wil l be , wholly-owned b y 
one o r more publi c agencies . 

3. Developmen t Impac t Projec t Plan s approve d pursuan t t o Article 2 6 prio r 
to the effective dat e of Ar t i c le 26 B shal l no t be subjec t t o the 
requirements of Art i c le 26B . 

SECTION 26B-4 . Severability. Th e provision s o f this A r t i c l e ar e severable , 
and i f any suc h provisio n o r provision s shal l b e rule d invali d b y an y decisio n 
of any cour t o f competent jurisdiction , suc h decisio n shal l no t impair o r 
otherwise affec t an y othe r provisio n o f this A r t i c l e . 
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Text Amendment Application No. 105 Tex t Amendment No. 81 

In Zoning Commission Adopted : Februar y 26, 1986 

Date: • February 27, 1986 

The foregoing amendment was presented to the Mayor on February 27, 1986, and 
was signed by him on February 27, 1986, whereupon it became effective on 
February 27, 1986, in accordance with the provisions of Section 3 of Chapter 
665 of the Acts of 1956. 
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Section 5 of the Enabling Act also provides that if a permit is issued or a structure 
is lawfully begun before notic e o f an amendment i s given , and if construction 
work under the permit commences within six months after issuance and the work 
proceeds i n good fait h continuousl y t o completio n a s fa r as reasonabl y prac-
ticable, then the subsequent adoption of the amendment wil l not render the use 
or structure unlawful, but will instead confe r upo n the us e o r structure lawful 
nonconforming status. However , Section 5 of the Enabling Act does not define 
the term "permit." Because of the reference to the commencement of construction 
work, the reference is deemed to include at least a building permit. Indeed, Section 
38-10-2, governing PDAs in the Midtown Cultural District , expressly provide s 
that the issuance of a building permit for any portion of a Proposed Project shall 
be deemed to be issuance of a building permit for the entire Proposed Project for 
purposes o f applyin g Section 5 , an d further provides tha t th e requiremen t o f 
Section 5 that the construction work proceed continuously to completion shall be 
deemed satisfie d s o lon g a s constructio n o f th e Propose d Projec t proceed s 
generally in accordance with the development schedul e approved by the BRA in 
conjunction with the approved Development Plan . It should also be deemed t o 
include (insofar as necessary) a change of occupancy. 

However, it is unclear whether a conditional use permit or variance or exception 
for a planned development are a granted pursuant to Article 6A of the Code may 
be deemed to be a "permit issued" within the meaning of Section 5 of the Enabling 
Act in order to fully secure the property owner's rights to use th e property in 
accordance with the conditional use permit,- variance or exception. The language 
of Section 5 of the Enabling Act which provides that construction work under the 
permit must commence withi n six months argues in favor of the conclusion that 
a conditional use permit, variance or exception does not protect a property owner 
against a subsequent notice of an amendment to the Code which would prohibit 
the use authorized by the conditional use permit, variance or exception. 

Therefore, property owners are well advised to secure a building permit or change 
of occupancy i n accordance with the provisions of a conditional use permit or 
variance as soon as possible followin g expiration of the appeal period. 

Linkage 
In 1983 , Bosto n firs t enacted it s system of development exactions , commonly 
known as the "linkage" program, in response to a report by the Advisory Group 
on Linkag e Betwee n Downtow n Developmen t an d Neighborhoo d Housing , 
which noted the parallel decrease in the availability of affordable housing and the 
increase in downtown development i n the city of Boston. Th e linkage program, 
enacted a s Article 26 o f th e Bosto n Zonin g Code (see Exhibi t K), sought to 
"establish a balance between new, large-scale real estate development and the low 
and moderate income housing needs of the city" by affording review and regula-
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tion of large-scale rea l estate development project s which create new jobs and 
attract new workers to the city, and by exacting fees from proponents of certain 
downtown developments as a condition of grant of zoning relief in order to fund 
needed affordabl e housin g or by otherwise requiring them t o contribute to the 
creation of low and moderate income housing (the "Development Impact Project 
Exaction"). 

The program applies onl y t o "Developmen t Impac t Projects," defined a s ne w 
construction an d rehabilitation projects wit h total gross floor area in excess of 
100,000 square feet, which are to be used for office, retai l business and service, 
institutional, educational, hotel or motel purposes (or any other use if the project 
would directly result in a reduction in the supply of low- and moderaie-income 
dwelling units), and which require any zoning relief. N o variance, conditional 
use permit, exception o r zoning map or text amendment for such a project shall 
be granted unless the BRA has approved a Development Impact Project Plan (as 
defined i n Article 26) an d the applicant has entered into an agreement wit h the 
BRA and the Neighborhood Housing Trust to pay a Housing Payment Exaction 
equal t o $5.00 for each squar e foot of gross floor area devoted t o the uses as 
specified abov e i n excess of 100,00 0 square feet. Th e fees are donated to the 
Neighborhood Housin g Trust , a  public charitabl e trust , fo r us e i n providing 
affordable housing . Alternatively , the developer ma y elect to create low- and 
moderate-income housin g at a cost equivalent to the Housing Payment Exaction 
(the "Housin g Creatio n Exaction") . Unde r th e 198 3 versio n o f th e linkag e 
program, payments were allowed to be spread over twelve years , commencing 
upon issuance of the certificate of occupancy (but in no event commencing later 
than twenty-four months after issuance of the building permit). 

Text Amendment No. 80 (February 27,1986) added Article 26A to the Code (se e 
Exhibit K), which by its terms supplements an d does not repeal Article 26, which 
continues t o apply to Development Impac t Project Plans approved pursuant to 
Article 26. However, Article 26A also provides that the rate of payment set forth 
in Section 26-2(3)(a) shall apply to projects which are not located in the defined 
area of the city to which Article 26A applies. Article 26A parallels the provisions 
of Article 26 but substitutes a requirement to make a "Development Impact Project 
Contribution" for the requirement to make a Development Impac t Project Exac-
tion, and a requirement to pay a "Housing Contribution Grant" to the Neighbor-
hood Housin g Trust in lie u o f th e requiremen t t o mak e a  "Housin g Payment 
Exaction," or, alternatively, the requirement to fulfill a "Housing Creation Option" 
in lieu of fulfilling the "Housing Creation Exaction." The Housing Contribution 
Grant must be made in seven annual installments, th e first of which is due upon 
issuance of the building permit. Furthermore, Article 26 A requires that 10 percent 
of any Housing Contribution Grant made for projects located in specified areas 
and 20 percen t o f an y Housin g Contribution Grant made fo r projects locate d 
outside those areas must be reserved for the neighborhood in which, or adjacent 
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to that in which, the project is located ("Impacted Neighborhood") as defined in 
the approved Development Impact Project Plan, provided that the Neighborhood 
Housing Trust finds that feasible housing projects can be developed in the targeted 
area. Articl e 26A provides that the Housing Contribution Grant shall be recalcu-
lated every three years (rather than every five years as provided by Article 26 for 
the Housing Payment Exaction). Article 26A also expressly exempts certain uses 
previously listed as Development Impact Uses in Article 26 (such as dormitories 
and day care centers) from the provisions of both Articles 26 and 26 A, and omits 
from the table contained in Section 26A-3-2(a) certain other use items which are 
included on the list of Development Impact Uses contained in Section 26-3-2(a). 
Under either article, the building commissioner may not issue any building or use 
permit with respect to any building in a project plan area unless the director of 
the BR A ha s certified on the application and each such plan that the same has 
been subject to design review and is consistent with the BRA-approved projec t 
plan, and that the applicant has entered into the required agreement with the BRA 
and/or Neighborhood Housing Trust. 

Text Amendmen t No. 8 1 (Februar y 27, 1986) , Article 26B o f th e Cod e (se e 
Exhibit K), expanded on the linkage concept by requiring for each Developmen t 
Impact Projec t payment s t o th e "Neighborhoo d Job s Trust, " i n additio n t o 
payments t o the Neighborhood Housing Trust or creation of affordable housing. 
Based on the premise that new commercial uses create a need for job training, the 
amendment require s payment of a "Jobs Contribution Grant " of one dolla r for 
each squar e foot of gross floor area of the project in excess of 100,00 0 square 
feet, t o b e mad e i n two annua l installments, commencin g upo n issuance of a 
building permit (the "Jobs Contribution Grant"), or, in the alternative, use of the 
Jobs Contribution Grant to create a job training program. 

At present the legal status of both linkage programs is uncertain. Although it was 
subsequently vacate d on appeal to the Supreme Judicial Court, the case of Bo nan 
v. General Hospital Corp., Suffolk Superior Court Action No. 76438 (March 31, 
1986), vacated sub nom. Bonan v. Boston, 39 8 Mass. 315,496 N.E.2d 640 (1986), 
held Article 26 to be invalid. Th e Superior Court opinion cited several possibl e 
grounds for invalidating the ordinance. First , the court held that linkage is not a 
zoning power authorized, either expressly or by implication, in the Enabling Act. 
The court distinguished fees , taxes and in-kind contributions fro m the typical 
height, bulk, density, dimensional and use controls which may be imposed by the 
city. Moreover , it was reluctan t to infer from the genera l authorizatio n in the 
Enabling Ac t "t o avoi d undu e concentratio n o f population , t o facilitat e th e 
adequate provisio n of transportation, water, sewerage, schools, parks and other 
public requirements" the power to achieve such stated purposes by means other 
than traditional zoning powers. 
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Although the court's holding regarding lack of enabling legislation was disposi-
tive, it went on to discuss the characterization of linkage payments as regulatory 
fees or taxes. The court stated that fees are generally charge d in exchange for 
particular governmental services which should benefit the particular group incur-
ring th e expense . I n contrast , taxe s ar e primaril y designe d t o rais e genera l 
revenues. Base d on this distinction, the court stated that it considered linkag e 
payments to be a tax, express authority for which had not been delegated t o the 
city. 

On appeal , th e Suprem e Judicia l Cour t vacate d th e decisio n o n procedural 
grounds, holding that summary judgment had been premature, that the plaintiffs 
had failed to state an actual controversy and that the plaintiffs lacked standing to 
challenge the ordinance. Therefore, it did not reach many of the substantive issues 
addressed in the lower court opinion, and the Superior Court opinion may well 
indicate likely grounds of successful futur e attack on the ordinance. 

To reduce the likelihood of successful futur e attacks on the ordinance, a home 
rule petition expressly authorizin g the program was submitted by Mayor Flynn 
and subsequently enacte d by the legislature, the provisions of which have been 
codified, inter alia, as Sections 1 6 through 20 of the Enabling Act. 1987 Mass. 
Acts 371. See Exhibit A. 

Section 19 expressly validates all zoning relief, agreements and exactions granted 
or entered into pursuant to Articles 26,26A and 26B (the "Linkage Articles"), and 
provides that developments which are governed by any such relief and agreements 
are not subject t o zoning regulations o r amendments thereafte r adopte d by the 
Zoning Commission pursuant to Chapter 371. 

Section 1 5 adopts a  new se t o f definitions whic h differ in some respects from 
those set forth in the Linkage Articles. In addition to again changing the terms by 
which th e variou s exaction s ar e identified , th e definition s diffe r fro m those 
contained in the Linkage Articles by granting authority to the Zoning Commission 
to change the definitions of "affordable housing" and "low and moderate income 
residents" from time to time within certain defined limits. Sections 1 6 and 17 of 
the Enabling Act expressly authoriz e the Zoning Commission to adopt zoning 
regulations or amendments for the purpose of mitigating the effects of any new 
"large scale commercial real estate development" o n the health and welfare of 
low- an d moderate-incom e resident s o f Bosto n du e t o th e unavailabilit y of 
affordable housin g or employment opportunities , respectively. Th e regulations 
shall provide that any developers seeking to obtain zoning relief for construction 
of a large-scale rea l estate development (i.e. , essentially a  Development Impact 
Project as defined in the Linkage Articles) agree to contribute toward the creation 
of housin g o r jobs, i n money o r in kind, in a manner which i s simila r to th e 
provisions of the Linkage Articles. 
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The Zonin g Commission is authorized to establish regulations determining the 
amount of the housing payment based on written recommendations of the BRA 
analyzing certain factors as set forth therein. In contrast to Article 26B, Section 
16 provides that the payment may not be established at more than $5 per square 
foot of gross floor area devoted to the specified uses in excess of 100,000 square 
feet. The comparable cap for the jobs creation payment is $ 1. The payment period 
for the exaction, however, is the same as that set forth in the pertinent provisions 
of Article s 26A and 26B. Notwithstandin g the requirements of Sections 1 6 and 
17, the Zoning Commission has not issued regulations establishing the amount 
of th e exactions , an d the BR A continues t o apply the pertinent provisions of 
Articles 26 A and 26B. 

In each case, such caps may be reexamined no more frequently than at three-year 
intervals and may be increased by a maximum amount which is proportionate to 
the increase in a specified consumer price index for the same period. I n contrast 
to the Linkage Articles, Sections 1 6 and 1 7 clearly provide that no such increase 
will apply to any new development for which an application for zoning relief or 
for a planned development area has been filed with the appropriate governmental 
authority prior to the effective date of the increase. Sectio n 19 provides that the 
provisions of the Linkage Articles governing such increases will not apply to new 
projects. 

Section 1 8 o f th e Enabling Act further authorizes th e Zoning Commissio n to 
promulgate zoning regulations and amendments to mitigate the effects of any new 
large-scale real estate developments on the availability of affordable housing or 
employment opportunities for low- and moderate-income residents, provided that 
such regulations may not be enforced simultaneously wit h those authorized by 
Sections 16 and 17 . Th e Commission is authorized to provide by such regulations 
that any zoning relief may be conditioned upon the agreement by the developer 
to mitigate suc h effects as determined by the Commission and shall state the 
specific improvements or amenities to be provided as a condition for such grant. 
The present and future economic burden of any suc h improvements or amenities 
may no t exceed the sum of the present value of $5 per square foot and $1 per 
square foot pai d over seven-year an d two-year periods, respectively, an d such 
amounts are subject to the same proportionate increase at three year intervals 
allowed by Sections 1 6 and 17 . Th e Zoning Commission has not yet issued any 
such regulations. 

To date, the only regulations which have been adopted by the BRA or the Zoning 
Commission with respect to these issues are regulations governing the creation 
of housing in kind promulgated by the BRA pursuant to Articles 26 and 26A dated 
April 17/198 6 (se e Exhibi t K) , which regulation s predat e th e enactmen t o f 
Chapter 371. I t is unclear whether the general language of Section 1 9 is suffi-



16-67 SPECIAL ZONING  ACTS:  BOSTON 

ciently broad to validate these regulations which, although adopted pursuant to 
the authority of the now validated Linkage Articles, do not constitute "action" 
taken in connection with any contemplated development as appears to be required 
by Section 19 . Th e question of validity of these regulations i s not of seriou s 
concern for developers who entered into agreements with the BRA pursuant with 
the provisions of the Linkage Articles prior to the enactment of Chapter 371, even 
if the agreements were based on the requirements of such regulations, as other 
language o f Sectio n 1 9 validate s thes e agreements . However , i t i s unclea r 
whether such regulations have continuing validity with respect to their application 
to new projects. Sectio n 16 of the Enabling Act clearly provides that the Zoning 
Commission shall adopt regulations governing the creation of housing in kind 
and may delegate such authority to the BRA. Th e Zoning Commission has not 
expressly delegated such authority. However , Articles 26 and 26A, as validated 
by Section 1 9 of the Enabling Act, provide that the Housing Creation Exaction 
or Housing Creation Option requirements may be met in conformity with written 
regulations to be adopted by the BRA after public notice and hearing. Even if the 
regulations hav e therefor e bee n validl y adopted b y th e BR A pursuan t to th e 
provisions of Articles 26 and 26A (notwithstanding the provisions of Section 16 
of the Enabling Act) , certain provisions may not be enforceable becaus e they 
differ from the provisions of Sections 1 5 through 20. However , the regulations 
have not been replaced or readopted and the BRA continues to apply them to those 
developments wit h respect to which the developers elect to satisfy th e Housing 
Creation Option. 

The standards for the so-called "DIP" (Development Impact Project) agreement 
between a developer and the BR A providing for the developer's Developmen t 
Impact Project Contribution or Exaction and its Jobs Contribution Grant are not 
defined by the Linkage Articles or the BRA's regulations. Th e BRA's practice 
has been to provide that the developer may discharge its obligation to make the 
housing payment by paying a single lump-sum installment equal to the net present 
value of the total amount of the payments which would otherwise be made in the 
annual installment s require d by th e Linkag e Articles. Notwithstanding th e 
provisions of Article 26A, such agreements may provide that the first payment is 
not due until the earlier of issuance of a final occupancy permit or expiration of 
twenty-four months following the granting of the initia l building permit. Th e 
applicant must expressly acknowledge that the Inspectional Services Department 
will not issue an occupancy permit until satisfactory evidenc e o f receipt of the 
first installment payment has been presented or a Housing Creation Agreement 
has been signed with the BRA. Notwithstandin g the provisions of Sections 1 6 
and 17 of the Enabling Act, the agreements generally provide for recalculation of 

'the required linkage payment if there is any change in the definition of "gross 
floor area" indhe Code or change in the formula set forth in Articles 26A and 26B. 
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In contrast t o the earlie r forms of agreement whic h appear to require that the 
developer make the linkage payments even if the project does not proceed, later 
forms of the agreement generally provide that if a building permit is not granted 
for any part of the project or if construction is abandoned after issuance of a permit 
but prior to commencement o f substantial construction or if a building permit is 
revoked or lapses and is not renewed, the n the applicant is relieved of respon-
sibility for the linkage payment with respect t o the portions of the project not 
constructed. Th e agreement also generally requires that the applicant execute a 
Boston Residents Construction Employment Plan in accordance with the require-
ments of Chapter 30 of the Ordinances of 198 3 an d a Memorandum of Under-
standing setting forth an Employment Opportunity Plan describing a good faith 
effort to provide that 50 percent of certain jobs will be made available to Boston 
residents. Th e applicant is als o generally require d to execute a  Firs t Source 
Agreement with the Mayor's Office of Job and Community Services to use the 
services of the Private Industry Council sponsored "Boston for Boston" placement 
office employmen t referral before making entry level positions generall y avail-
able. 

The BRA generally also requires that if a developer elects to make the linkage 
payment in installments, i t must provide a letter of credit at the time of making 
the firs t required payment t o secure paymen t of th e remaining amounts. Th e 
amount of the letter mus t equal the remaining amount of th e required linkage 
payments, although it may be reduced as payments are made. Thi s substantially 
increases the developer's cost. Quer y whether requiring such a letter of credit is 
authorized unde r the Linkag e Articles, and i n particular , whether i t i s valid 
pursuant to Sections 1 6 and 17 of the Enabling Act which imposed a cap on the 
value of the housing and employment exactions. Typically , the agreement also 
provides for imposition of monetary penalties i f payments are not timely made. 
The agreement may also provide for certain "voluntary contributions" to be made 
by the developer. 

Generally, the agreement limits the applicant's liability to its interest in the project 
until the letter of credit is issued, at which point its liability is limited to the letter 
of credit , and the applicant shall have no personal liability with respect t o the 
agreement. Exculpator y provisions for mortgagees are generally also included. 
The applican t agree s t o notif y th e BR A of an y sal e o r assignment an d the 
purchaser is required to expressly assum e the obligations o f the agreement. I f 
such notice is not given within fifteen day s following the sale or assignment, the 
limitations on the developer's personal liability shall become ineffective . 

The BRA's practice is also to require that notice of the agreement b e recorded 
with the Suffolk County Registry of Deeds. However , the Registry's practice has 
been to refuse t o record such notices, whic h may constitute a  technical default 
under the agreement. A n alternative method is to attempt to record a notice of 
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the Board of Appeal's decision granting the zoning relief and to provide in the 
decision and/or notice a reference to the agreement so that persons examining the 
records o f th e Registr y wil l b e pu t on recor d notice o f th e existenc e o f th e 
agreement. 

Generally, the agreement provides that the BRA will informally advise and will 
actively cooperat e wit h an d publicly support the applicant' s effort s t o obtain 
necessary licenses, permits and approvals and will cooperate fully in any amend-
ment processes which are required for the Project as a result of the design review 
process. Upo n completion of the process, the agreement requires that the BR A 
will assist the applicant in obtaining a recordable certification that the housing or 
jobs payment requirements have been satisfied . 

Generally th e initia l DI P agreement providin g for th e Developmen t Impac t 
Project Contribution will incorporate a mechanism for the developer t o satisf y 
the provisions of such agreement by making the housing payment or by providing 
housing in kind, at its option. Th e BRA regulations described above governing 
the process pursuan t to which the developer may satisfy th e Housing Creation 
Option an d the provision s o f th e initia l DIP agreement wil l requir e that th e 
developer submit a proposal to the Authority prior to the time the first housing 
payment is required. The regulations provide a number of examples of the manner 
in which a developer may satisfy th e Housing Creation Option and set forth the 
procedure for satisfying th e Option, including the requirement to submit a plan 
in compliance with the submission requirement s se t fort h in the Developmen t 
Review Procedures published by the Authority, and the review by the Neighbor-
hood Housing Trust within forty-five days of the receipt of the proposal. Upo n 
completion of such review or the expiration of such period and following public 
notice and hearing, the BRA will lake final action on the proposal. I f the proposal 
is approved , the BR A an d the develope r wil l enter int o a  Housin g Creation 
Agreement in the form prescribed by the Authority containing such provisions as 
the BRA and the Neighborhood Housing Trust determine are appropriate to ensure 
completion o f the project . Th e regulations authoriz e the BR A t o issue to the 
developer a  Certificate of Compliance upon satisfactory completio n of perfor-
mance of the developer's obligations under this Agreement 

Finally, Sectio n 2 0 authorize s th e city to establish th e Neighborhood Housing 
Trust and Neighborhood Job Trust which are to administer the funds paid pursuant 
to Sections 1 6 through 19 (other than contributions for the creation of affordable 
housing provided in Section 16). Th e total amount of such payments with respect 
to each new development must be accepted by the City Council and approved by 
the mayor , which shall be deemed a  final appropriation of the payments to the 
Trust Sectio n 20 validates any trust or fund previously established fo r similar 
purposes and any ordinance passed for purposes of authorizing the same and any 
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payments made by any developer to any of the foregoing, and provides that no 
such payments shall be subject to any trust or amendments thereafter established. 

However, even if this new enabling legislation disposes of the issues discussed 
in the first Bonan decision, in future challenges the linkage ordinances may be 
subjected to review under the reasonableness test which is generally applied to 
all types of development exactions . Nollan v. California Coastal Commission, 
107 S.Ct . 3141 (1987). To defend against such a challenge, the city would need 
to demonstrat e tha t th e nee d fo r housing o r job training i s create d b y the 
developments which must pay linkage fees. See, e.g. Jordan v . Menomonee Falls, 
28 Wis.2d 608, 137 N.W.2d 442 (1966), appeal dismissed, 385 U.S. 4 (1966). 
Unless the city can provide studies of such a correlation, the linkage program may 
remain vulnerable despite the recent enactment of enabling legislation. 

Special Purpose and Overlay Districts 
Section 3-1A of the Code establishes numerous special purpose overlay districts. 
These districts are comprised of subdistricts or parts thereof or contiguous groups 
of subdistrict s o r parts thereo f an d include planned development area , urban 
renewal area , adul t entertainment , restricte d parking , limite d parking , floo d 
hazard, institutional, restricted roof structure, limited height, greenbelt protection, 
density limitation and interim planning overlay districts. Th e regulations for the 
particular overlay district and the regulations specifie d fo r the base subdistrict 
apply to these overlay districts . I n the" event that the two sets of regulations 
conflict, the overlay district regulations control. 

Section 3-IB of the Code provides that a district or subdistrict or group thereof 
may be designated a s a neighborhood district after a planning study has been 
conducted. Section 3-1 C provides that a district or subdistrict or group thereof 
may be designated as a downtown distric t after such a planning study has been 
conducted. Th e Midtown Cultural Distric t has been so designated pursuan t to 
Article 38. 

Planned Development Area 
A planned development area (PDA) may be established by the Commission for 
parcels containing at least one acre of land if the BRA has approved a development 
plan therefor. Alternatively , if the area contains not less than five acres and is not 
located i n a residential district , the BRA ma y approve a master pla n for the 
development of the area. Each such development or master plan may be approved 
by the BRA only upon a finding that it conforms to the general plan for the entire 
city. Such a general plan may be evidenced by precedence o f development and 
extant zoping ordinances rather than a formal written plan. See Manning v. Boston 
Redevelopment Authority,  40 0 Mass . 444, 450-51, 509 N.E.2 d 117 3 (1987) . 
Furthermore, the BRA must find that it will not be injurious to the neighborhood 
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NEIGHBORHOOD HOUSING TRUST 
THE BRIDGE, INC . 

PROJECT SUMMARY 

I. 
Applicant E l i g i b i l i t y 

The Bridge, Inc. meets the five specific standards i n Section III of 
the Neighborhood Housing Trust Request for Proposals. 

II. 
Project E l ig ib i l i t y 

The numbering of the points below corresponds t o the numbering in 
Section IV of the Neighborhood Housing Trust Request for Proposals. 

1. Need for Trust Funds 

The 100 % affordabl e units to be created by Bridge could not b e 
developed without Linkage funds . The origina l budget for this 
project was $280,840 . Bridge received a portion of this funding 
from the McKinney Act funds via the U.S. Department of Housing and 
Urban Development (HUD ) an d is seeking and has received funds 
toward the remainder of the budget fran private foundations. Du e 
to additional costs of approximately $145,000 related to concealed 
conditions that became apparent onl y after the rehabilitation began 
and which were primarily the result of a fir e prior to Bridge's 
ownership. Bridge's need for Linkage fundin g is great. Th e agency 
has investigated other possible funding sources and is not eligibl e 
for P.I.P. funds through the Department of Public Facilities. Whe n 
HUD fund s for emergency shelter grants through the Department of 
Public Facilities become available. Bridge will certainl y apply for 
those. Sinc e this application is due prio r to requests for 
emergency shelter grants, it behooves Bridge to submit this on e 
new. Bridg e has also investigated the Housing Innovations Fund 
administered by the state Executive Office of Communities and 
Development (EOCD). Bridge has submitted a" letter of intent to EOCD 
and plans to apply for these funds as well. 

2. Trust Funds to be Used Solely for Affordable Housing 

Linkage fund s provided will be used exclusively to assist th e 
affordable units. 

3. Trust Funds to be Used Solely for Housing 

Linkage fund s that are provided will be used excusively for 
housing* 



W O M E N ' S I N S T I T U T E 

for Housing  and  Economic  Development, Inc.,  179  South St., Boston, Mass.  02111 617-423-2296 

July 1, 1988 

Mr. Lawrence Dwyer 
Executive Directo r 
Neighborhood Housing Trus t 
26 West Street 3r d Floor 
Boston, MA 02111 

Dear Mr. Dwyer: 

On behalf of Operation Food, Inc. please accep t thi s lette r and the enclosed 
forms as application requesting $150,000.00 from linkage funds frcm the 
ISteighborhood Housing Trust Operatio n Food, Inc. a local, non-profi t 
organization has been working to develop the building located at 669 Walk Hi l l 
Street into transitional housing for pregnant women. The building requires 
substantial rehabilitation to meet building codes and to properly service 
these residents. 

This money will be applied to the costs of renovation. Sai d work is primarily 
interior and includes: reconstruction of two bathrooms and a newly built 
kitchen, complete deleading, rebuildin g stairways, repairin g floors, ceiling s 
and windows, and insulation and finishing of the third floor . A  complete 
scope of work is attached wit h our proposal. 

Operation Food has been able to secure monies to cover a portion of these 
renovation costs , but has a gap of $150,000 remaining. I t is critical tha t 
we be able to secure the remaining funds, because of the restrictions on use 
of seme the grants alread y received . The McKinney money needs to be 
distributed by August 31, 1988. Fund s from the Hyams Foundation require 
evidence of matching money before the y will releas e thei r funds. 

It i s also c r i t i c a l tha t Operation Food be close to operational by late f a l l 
so that they can apply fo r the next round of McKinney Transitional Housing 
money for long term operation funds , which is awarded on a 5 year basis. 

Money from the Linkage Fund will make this project a reality. I f there are 
any question s you have on the project or program please cal l me. I  look 
forward to hearing fro m you. 

Sincerely, 

Marcie Laden 
Executive Directo r 
Women1s Institute: Development Consultan t 



HOUSING CREATION PROPOSAL 

In connectio n wit h th e 7 3 Tremon t Stree t development , th e Unicor p 
American Corporatio n signe d a  Development Impac t Projec t 
Agreement t o make housing payments t o th e C i t y o f Bosto n a t th e 
rate o f $130,35 7 pe r yea r durin g th e year s 1988-1994 . W e propos e 
that $150,00 0 o f t h i s t o t a l b e assigne d t o Operatio n Food. , Inc . 
to a s s i s t i n th e r e h a b i l i t a t i o n o f t r a n s i t i o n a l housin g f o r u p t o 
ten (10 ) homeles s pregnant women. 

BACKGROUND AND PROGRA M DESCRIPTION: 

In respons e t o communit y need s o f homelessnes s an d th e hig h 
infant m o r t a l i t y rate , Operatio n Food. , Inc . propose s t o 
e s t a b l i s h a  T r a n s i t i o n a l Home at 66 9 Wal k H i l l S treet , Mattapan , 
to provid e 380 0 squar e fee t o f congregat e l i v i n g spac e f o r te n 
(10) homeless , pregnan t women. Th e experience d s t a f f w i l l 
provide i n d i v i d u a l i z e d pre-natal an d post-nata l car e wit h a  goa l 
of providin g resident s wit h th e necessar y s k i l l s t o make a 
worthwhile futur e f o r themselves an d t h e i r f a m i l i e s an d t o f i n d 
permanent housing . Operatio n Food. , Inc. , a  n o n - p r o f i t communit y 
based group , ha s bee n providin g assistanc e t o peopl e i n need 
since 1981 . ( A complet e program d e s c r i p t i o n i s attache d i n ta b 
#7.) 

SITE: 

669 Wal k H i l l Stree t i s a  three-stor y s t r u c t u r e constructe d i n 
the e a r l y 19.00' s f o r th e purpos e o f providin g a  home f o r women 
" i n need" . Th e b u i l d i n g was use d b y th e Jewis h Famil y Services , 
and becaus e o f i t s previous us e th e b u i l d i n g i s appropriatel y 
zoned f o r t h i s p r oject . Operatio n Foo d acquire d a  5  yea r leas e 
with tw o 5  yea r renewabl e options , e f f e c t i v e J u ly 1 , 1988 . A n 
option t o purchas e th e buildin g remains i n fo r c e f o r th e f u l l 
term o f th e lease . Th e buildin g i s locate d i n a  r e s i d e n t i a l 
neighborhood o f p r i m a r i l y multi-famil y homes . Th e desig n w i l l 
provide a  home-lik e environment , an d resident s w i l l enjo y 
proximity t o transportation , medica l f a c i l i t i e s , s o c i a l servic e 
o f f i c e s , an d stores . 

DEVELOPMENT PROPOSAL: 

Operation Food , Inc. , propose s t o r e h a b i l i t a t e the thre e stor y 
structure i n t o 3800 square fee t o f congregat e l i v i n g space . Te n 
private rooms , fou r larg e rooms fo r dinin g an d l i v i n g spaces , a 
f u l l basement , tw o bathrooms , tw o showers , a  kitchen , spac e fo r 
an administrativ e o f f i c e , an d a  bedroom o n th e t h i r d f l o o r f o r 
overnight s t a f f w i l l b e provided . 

The t o t a l developmen t cos t i s $216,000. Fund s r a i s e d a s o f 
6/25/88 ar e $64,500 . Linkag e requeste d i s $150,000, a t $15,000 
per u n i t . Th e projecte d operatin g budge t i s $235,000 pe r year . 



The Shelte r Resourc e Uni t o f the Department of Public Welfar e 
w i l l provid e th e bulk o f the operating funds . Residen t Medicai d 
payments and the Massachusetts Health y S t a r t Funds w i l l b e used 
f o r pre-nata l healt h car e an d parenting i n s t r u c t i o n . 

FINANCING: 

The t o t a l r e h a b i l i t a t i o n cos t i s estimated t o be $216,000. 
Financing alread y receive d a s of 6/25/88 is $62,500. Th e Godfrey 
Hyams Trus t has contributed $12,000 , DPW McKinne y Fund Grant is 
$30,000, Shawmut Bank Charitabl e Foundatio n has contribute d 
$3,500, and Clipper Shi p Foundatio n has given $5,000 . Th e 
ant i c i p a t e d equit y c o n t r i b u t i o n from Operatio n Food , Inc.is 
$8,500, leavin g a gap of $150,000. Bu t f or a linkage award , the 
project w i l l no t go forward . 

AFFORDABILITY -  APPLICATION OF LINKAGE FUNDS 

The linkag e w i l l b e applied to a ll ten proposed unit s ($15,00 0 
each ) to enable 100% a f f o r d a b i l i t y. Th e services provide d to 
the homeles s pregnant women w i l l b e fre e to them. 

COMMUNITY PARTICIPATION : 

Operation Food , Inc. has been a community presenc e f o r many year s 
i n Mattapan , and i ts advisory boar d is comprised of 
representatives fro m the community, as well as those experience d 
i n s o c i a l s ervic e d e l i v e r y systems. Se e attached l i s t i n tab #2. 













Note: Th e followin g material s wer e include d a s par t o f 
a notebook o f fundin g material s prepare d fo r Caritas. 
The noteboo k i t s e l f containe d o r i g i n a l copie s o f the 
written fundraisin g guideline s o f the Corporation s 

from which suc h guideline s ar e available. 
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Corporate Contribution s Program s 
of Massachusett s Corporation s 

This noteboo k contain s basi c informatio n o n th e corporat e 
contributions program s o f 5 2 o f th e larges t corporation s i n 
Massachusetts, wit h p a r t i c u l a r emphasis o n thos e withi n th e 
Greater Bosto n Area . 

Selection o f Companie s 

Immediately followin g t h i s introductio n t o th e noteboo k i s 
a l i s t o f to p Massachusett s companie s compile d fro m Dun's 
Business Rankings . Fro m t h i s l i s t , I  have selecte d th e 
companies marked "B " base d primaril y upon th e followin g 
c r i t e r i a : 

1) Locatio n withi n th e Greate r Bosto n Area , includin g 
Framingham (pe r reques t o f Marjori e O'Malley) . 

2) Sale s o f $25 0 m i l l i o n o r abov e ( a r b i t r a r y cutof f t o 
arrive a t approximatel y 5 0 companies . 

At you r (Marjorie's ) request , I  have no t attempte d t o 
select corporation s base d o n t h e i r product , typ e o f busines s o r 
p r i o r givin g patterns . Du e t o tim e constraints , I  have no t 
included bank s o r insuranc e companie s i n t h i s survey . I  have 
given yo u a  copy o f th e Dun' s l i s t s o tha t yo u ca n follo w u p o n 
any corporation s o r f i n a n c i a l i n s t i t u t i o n s whic h I  have no t 
included i n t h i s notebook . 

Explanation o f Summarie s 

At eac h ta b i n th e notebook , yo u w i l l f i n d a t leas t a 
one-page summary o f eac h corporation , whic h include s 1 ) th e 
corporation's address , phone number, an d th e " v i t a l s t a t i s t i c s " 
from th e Dun' s l i s t i n g ( i . e . # o f employees/employee s a t t h i s 
location/sales i n thousands o f d o l l a r s ) ; 2 ) th e contac t perso n 
for fundin g requests ; 3 ) a  b r i e f summar y o f m y contac t wit h 
each corporation , an d 4 ) a  for m fo r recordin g furthe r contac t 
with th e corporation . Wher e available , I have als o include d 
each corporation' s writte n guideline s an d summarie s o f certai n 
corporations' givin g programs fro m th e Taf t Corporat e Givin g 
Directory. 

Other Item s 

For you r convenience , I  have include d a  checklis t for 
recording you r contact s wit h th e corporation s (se e pocket) . 
F i n a l l y , I  have include d m y note s fro m contactin g th e 
organizations i n case yo u hav e question s regardin g th e printe d 
information. 























Addison-Wesley Publishin g Co. 
A f f i l i a t e d Publication s - See Boston Glob e 
Ames Department Store s 
Analog Devices , Inc. 
Apparel R e t a i l Corp . 
Apollo Computer , Inc./Hewlet t Packard 
Arthur D. L i t t l e , Inc. 
Augat, Inc. 
Boston & Maine Corp . 
Cabot Corp . 
Camp, Dresser & McKee, Inc. 
Child World , Inc. 
Computervision Corp . (Se e Prime Computer ) 
Continental Cablevision , Inc. 
Data Genera l Corp . 
Dennison Manufacturin g Co. 
D i g i t a l Equipmen t Corp . 
Dunkin' Donuts , Inc. 
EG&G, Inc. 
F i r s t Petroleu m Corp . 
The Foxbor o Compan y 
General Cinem a Corp . 
George E . Warren Corp . 
Globe Newspaper Company 
Ground Round , Inc. 
J.L. Hammet t Co. 
Healthco I n t l . , Inc. 
H.P. Hood, Inc. 
Houghton M i f f l i n Co . 
Kendall Compan y 
Kenner Parke r Toys, Inc. 
Lechmere, Inc. 
Lotus Developmen t Corp . 
M i l l i p o r e Corp . 
Morse Shoe, Inc. 
New Englan d Tele . &  Telg, Co. 
Ocean Spray Cranberries , Inc. 
Prime Computer , Inc. 
Raytheon Compan y 
Reebok International , Ltd. 
Seaboard Corp . 
Shaws Supermarkets, Inc. 
Sheraton Corp . 
St. Johnsbur y Truckin g Co. 
Stop & Shop Companies, Inc. 
Sprague E l e c t r i c Co . 
Stride Rit e Corp . 
Teradyne, Inc. 
Thermo Electro n Corp . 
Wang Laboratories, Inc. 
Welch Foods, Inc. 
William Carte r Co. 
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Addison-Wesley Publishin g Co . 

Jacob Wa y 

Reading, MA 0186 7 

(617) 944-370 0 

1,400/500/150,000 

contact: Ronal d Woodward, Treasure r 

There are no written guidelines , an d t h e ir givin g program doe s 

not see m to be very wel l organized . 

They generall y giv e t o museums and others i n the l o c al area . 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 



A f f i l i a t e d Publication s -  See Boston Glob e 

135 Morrissey Blvd . 

Boston, MA 0212 5 

(617) 929-200 0 

3,500/2,700/401,000 

- 2  -



Ames (Zayr e no longer exists ) now : Ames Department Stores 

Zayre was at: 770 Cochituate Road contact: Maureen Calderon e 

Framingham, MA 01701 99 9 South Quake r Lane 

(508) 620-500 0 W . Hartford , CT 0611 0 

63,500/2,000/4,030,000 203-231-650 0 

or t o l l fre e i n Rocky H i l l C T 

1-800-243-2264 

contact: Ms. Calderone in writing 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 3  -



Analog Devices , Inc. 

2 Technology Wa y 

Norwood, MA 0206 2 

(508) 329-470 0 

5,060/1,000/334,000 

Contact perso n i s : Susan Lafred o @ (508) 461-3149. 

She sen t one-page guidelines. 

Amount o f Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



Apparel R e t a i l Corp . 

155 Bay State Drive 

Braintree, MA 0218 4 

(617) 848-880 0 (Note : number o n Dun's l i s t i s wrong) 

3,000/300/160,000 

contact: Stev e Kravet z (Donations ) 

I was connecte d t o him d i r e c t l y - he sai d the y are not doing 

much of anything, jus t a  few l o c a l c h a r i t i e s , an d are not 

anticipating expandin g th e i r program . H e aske d abou t Caritas , 

and sai d f l a t l y tha t h e would not contribute t o such an 

organization. 

- 5  -



Apollo Computer , Inc./Hewlet t Packar d 

330 B i l l e r i c a Roa d 

Chelmsford, MA 0182 4 

(508) 256-660 0 

3,300/250/295,000 

Donations Department : Maureen Sickl e (? ) - l e f t messag e 12/2 0 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed: 

Follow-up Phon e C a l l s : 

Date Statu s 

- 6  -



Arthur D . L i t t l e , Inc. 

25 Acorn Par k 

Cambridge, MA 0214 0 

(617) 864-577 0 

2,600/1,300/232,000 

I spok e t o Anne Freedman (Secretar y fo r the Trustees) - she 

sent 2-pag e guidelines . 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 7  -



Augat, Inc. 

89 Forbes Blvd . 

Mansfield, MA 0204 8 

(508) 543-430 0 

3,700/100/255,000 

Requests mus t be submitte d i n writing to : Kevin Owens, 

Corporate Manager of Human Resource Development . 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 8  -



Boston &  Maine Corp . 

Iron Hors e Pik e 

B i l l e r i c a , M A 0186 2 

(508) 663-105 1 

1,030/250/118,000 

B&M i s owned by Gui l f o r d Transportatio n 

Contact perso n i s : Colin Peas e i n Public Relation s Department . 

Mr. Peas e sai d tha t the y do not have a contribution program , 

but ar e looking fo r contributions themselves ! The y are try i n g 

to get the r a i l r o ad bac k on i t s feet...he suggested c a l l i n g 

again i n a few years. 

Amount o f Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 9  -



Cabot Corp . 

125 High Stree t 

Boston, M A 0215 4 

(617) 890-020 0 

7,300/300/1,300,00 

Contact: Deede e Forbes, Vic e Presiden t an d Executive Directo r 

of the Cabot Corporatio n Foundatio n 

They sen t Givin g Guideline s and l i s t o f 1988 Grants . 

Amount o f Annual Charitabl e Contributions: 

Size o f Typical Grant : 

Grants Give n t o Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 1 0 -



Camp, Dresser & McKee, Inc. 

1 Center Plaz a 

Boston, MA 02108 

(617) 742-515 1 

1,700/1,300/190,000 

Corporate Of f i c e i s in Cambridge (621-8181) : 

Contact: Rober t C. Merini, Presiden t & Chief Executiv e Of f i c e r 

1 Cambridge Cente r 

Cambridge, MA 0214 2 

His secretary' s name is Helen Connors . 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 1 1 -



Child World , Inc . 

25 L i t t l e f i e l d Stree t 

Avon, M A 0232 2 

(508) 588-730 0 

4,000/350/513,000 

The perso n I  spoke with wa s ver y unfriendly . 

They have writte n guidelines , bu t d o no t make them available . 

I was t o l d t o sen d a  reques t i n writing -  the y w i l l determin e 

whether i t meets t h e i r c r i t e r i a , an d w i l l respond . 

Send reques t attn : Nanc y Huskin s 

Amount o f Annual Charitabl e Contributions : 

Size o f Typica l Grant : 

Grants Give n t o Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 1 2 -



Computervision Corp . (Se e Prime Computer) 

100 Crosby Drive 

Bedford, MA 0173 0 

(508) 275-180 0 

4,770/1,000/441,000 

- 1 3 -



Continental Cablevision , Inc . 

P i l o t House , Lewi s Whar f 

Boston, M A 0211 0 

(617) 742-950 0 

2,800/50/365,000 

Spoke to: Andrew Dickson, Vic e President of Human Resources . 

He asi d the y have a  very limite d program , an d onl y donate t o 

national organizations , bu t referre d m e t o th e Regiona l Of f i c e , 

based i n Nashua (603 ) 433-424 6 Attn : Mr . Otto , o r th e Regiona l 

Off i c e i n Quincy: (617 ) 471-961 1 (as k fo r Mr. Golub) . I  did 

not contac t him -  bein g l o c a l , I  thought yo u woul d prefe r t o 

speak with hi m yourself . 

Amount o f Annual Charitabl e Contributions : 

Size o f Typica l Grant : 

Grants Give n t o Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 1 4 -



Data Genera l Corp . 

4400 Computer Drive 

Westboro, MA 01580 

(508) 366-891 1 

16,500/3,000/1,230,000 

contact: Mr. David Roy. 

Note: accordin g to the woman with whom I spoke, the y are not 

making any new donations at the present tim e due to business 

conditions. 

They do not have an application for m or guidelines. 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 15 -



Dennison Manufacturin g Co . 

300 Howard Stree t 

Framingham, MA 0170 1 

(508) 879-051 1 

7,960/3,000/684,000 

Contact: Carole e Cain. 

She sai d ther e are no writte n guidelines , bu t they ten d to fund 

only organization s in the Framingham area , e s p e c i a l l y 

organizations whic h have some benefit t o the ir employees . 

Each reques t i s considered at a board meeting ; th e next i s in 

March. 

Submit request s to Ms. Cain , or to 

Nelson G i f f o r d , Presiden t of Dennison Foundation , Inc. 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n t o Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 

- 1 6 -



D i g i t a l Equipmen t Corp . 

146 Mai n Stree t 

Maynard, M A 0175 4 

(617) 897-511 1 

95,000/5,000/7,590,000 

contact: Kathlee n Feeney , Corporat e Contribution s S p e c i a l i s t 

"Cheryl" sen t th e guideline s they us e fo r requests. 

Committee meets ever y 8  weeks -  jus t me t 12/8/8 9 

Cheryl sai d ther e i s a 90-day backlo g 

Amount o f Annua l Charitabl e Contributions : 

Size o f Typica l Grant : 

Grants Give n t o Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 1 7 -



Dunkin' Donuts , Inc. 

Pacella Par k Driv e 

Randolph, M A 0236 8 

(617) 961-4000 

1,550/180/104,000 

Contact: Rober t M. Rosenberg , Chairma n 

Dunkin' Donut s 

P.O. Bo x 317 

Randolph, M A 0236 8 

The woman I spoke wit h sai d the y do not have a forma l 

contributions p o l i c y , bu t they t ry to give on a national basi s 

(she mentione d Unite d Way). Sh e sai d the y get 20-30 c a l l s per 

day for requests, an d asked what the organization was. Sh e 

said "w e don' t have any funds for something l i k e that" . 

- 1 8 -



EG&G, Inc. 

45 Willia m Stree t 

Wellesley, M A 02181 

(617) 237-510 0 

22,500/120/1,170,000 

Attn: Kath y Russo (perso n I  spoke to didn't kno w KR's position ) 

She i s a part o f the Communications Department , I  believe. 

EG&G is a high-tech manufacturin g compan y 

Send a written request . 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 

- 1 9 -



F i r s t Petroleu m Corp . 

800 South Stree t 

Waltham, MA 0215 4 

(617) 891-400 0 

50/35/1,500,000 

Submit request s i n writing to the owner, Mr. Richar d S l i f k a . 

No guideline s -  not clear whether ther e i s a contribution s 

policy. 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 

- 2 0 -



The Foxbor o Compan y 

B r i s t o l Par k 

Foxboro, MA 0203 5 

(508) 543-875 0 

7,600/4,500/572,000 

Mr. Joh n L i l l y , Assistan t to Presiden t 

They hol d quarterl y committe e meetings ; the y have no l i t e r a t u r e 

to sen d out regarding t h e i r guideline s 

Amount o f Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 2 1 -



General Cinem a Corp. 

27 Boylston Stree t 

Newton, MA 0216 7 

(617) 232-820 0 

12,000/260/997,000 

Contact i s : Kaye K i l p a t r i c k - I l e f t a  message for her to c a l l 

me back . Sh e sai d f l a t l y tha t the y do not fund housin g  

development. The y fund onl y medical research , children , youth , 

arts &  education programs . 

- 2 2 -



George E. Warren Corp . 

50 Milk Stree t 

Boston, M A 0210 9 

(407) 778-710 0 

90/45/2,040,000 

Note: t h i s compan y i s no longe r in Boston -  telephone # is F l a. 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 

- 2 3 -



Globe Newspaper Company 

135 Wa. T . Morrissey Blvd. 

Boston, M A 0212 5 

(617) 929-200 0 

3,000/2,500/380,000 

Globe Foundatio n - sending annua l repor t an d guideline s 

Suzanne Watkins, Executiv e Director o f Globe Foundatio n 

Amount o f Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed: 

Follow-up Phon e C a l l s : 

Date Status 

- 2 4 -



Ground Round, Inc. 

541 Main Stree t 

South Weymouth, MA 0219 0 

(617) 331-700 5 

8,200/100/180,000 

Spoke to Lori Hari s i n the Marketing Department . 

Contact Person : Bo b Baker, Directo r o f Marketing 

They have no l i t e r a t u r e -  r o l l i n g applications . 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



J.L. Hammett Co. 

Braintree, M A 

848-1000 

I spok e wit h Margi e Murphy, who sai d the y don' t make any 

contributions "becaus e we receiv e too many requests , an d it 

wouldn't b e f a i r t o give to some and not others." 

Contact: Mr . Richard Y. Holden, Sr., President 

- 26 -



Healthco I n t l . , Inc. 

25 Stuar t Stree t 

Boston, MA 0211 6 

(617) 423-604 5 

2,750/150/307,000 

Spoke to Wayne Doane @ xl512 (Payrol l Dept.) 

Contact perso n i s : Frederic Cyke r 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



H.P. Hood , Inc. 

500 Rutherford Avenue 

Boston, M A 0212 9 

(617) 242-060 0 

2,400/1,000/525,000 

Contact perso n i s : Karen Providenti . Sh e sai d the y generally 

do not give cash donations , wit h fe w exceptions (the y generally 

give thei r products) . The y have a few long-ter m donee s (e.g. 

Children's Hospital) , an d give a few other donation s i n the 

areas of children/homeless/hunger . 

For donation s o f product, contac t her 6 weeks i n advance 

(written request). 

Amount o f Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 2 8 -



Houghton M i f f l i n Co . 

One Beacon Stree t 

Boston, MA 0210 8 

(617) 725-500 0 

2,000/776/321,000 

I spok e wit h E l l e n O'Lear y (Sh e asked th e name of the 

organization, an d had heard of Caritas) - she sent guidelines . 

Contact: Gar y Smith , Contribution s Chairma n 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 2 9 -



Kendall Compan y 

1 Federal Stree t 

Boston, MA 0211 0 

(617) 574-700 0 (Note : Dun's number i s wrong) 

12,300/618/994,000 

Contact: Nancy Schnaars 

This i s the corporate headquarter s o f a health car e company ; 

they generall y giv e t o related causes (e.g . hospitals and 

community servic e organizations) . 

They have no written guidelines . 

Their '8 9 budget has been allocated , and "thing s ar e t i g h t" at 

the curren t time . 

Amount o f Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 

- 3 0 -



Kenner Parke r Toys , Inc. 

50 Dunham Road 

Beverly, MA 0191 5 

(508) 927-760 0 

2,960/100/336,000 

This one doesn't soun d too promising - they giv e donations onl y 

in th e Beverly area: mostly toys , some monetary contributions . 

Contact: C l a i r e Sheehey. 

Amount o f Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 

- 3 1 -



Lechmere, Inc. 

275 Wildwood Stree t 

Woburn, MA 0180 1 

(617) 935-832 0 

2,460/500/475,000 

Contact: Elain e R i c c i , Directo r o f External Relation s 

Her secretar y sen t guidelines . 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 3 2 -



Lotus Development Corp . 

55 Cambridg e Pky . 

Cambridge, M A 0214 2 

(617) 577-850 0 

1,420/975/225,000 

I was no t abl e to reac h anybod y i n person, bu t the y sen t 

guidelines an d a n applicatio n for m (attached). 

The contac t person i s Joyce William s M i t c h e ll a t 225-1170. 

Their compute r message say s tha t the y fun d tw o mai n areas : 

1) Project s addressin g the roo t cause s o f discriminatio n 

on th e basi s o f race , e t h n i c i t y an d language ; an d 

2) Project s addressin g access t o computer technoloc y 

(e.g. b y low-income , disadvantage d o r disable d 

individuals) 

Geographic concentratio n on Boston , Cambridg e an d Somerville, 

but w i l l conside r contiguous communities . 

Amount o f Annual Charitabl e Contributions : 

Size o f Typica l Grant : 

Grants Give n t o Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



M i l l i p o r e Corp . 

80 Ashby Road 

Bedford, MA 0173 0 

(617) 275-920 0 

4,860/935/332,000 

M i l l i p o r e Foundatio n - a ll info, i s in guidelines. 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 

- 3 4 -



Morse Shoe, Inc. 

555 Turnpik e Stree t 

Canton, M A 02021 

(617) 828-930 0 

5,300/900/540,000 

Contact: Mary Morris 

She sai d the y have d i f f e r e n t procedure s fo r d i f f e r e nt monetar y 

level s of contributions. Sh e said sh e would tal k t o the legal 

department abou t whethe r the y coul d send me t h e i r guidelins . 

The contac t in the legal departmen t i s Tom Rabauch, Esq. Ms. 

Morris sai d the y use d to make a l ot of contributions, but went 

through a  "rough period " an d apparently make fewe r now . Sh e 

said the location of the organization has a l ot to do with 

decisions. 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 3 5 -



New Englan d Tele . &  Telg. Co . 

185 Frankli n Stree t 

Boston, MA 0210 7 

(617) 743-980 0 

26,900/2,000/3,250,000 

I spok e to Susan Flahert y a t 743-4846, who sai d tha t the y have 

a larg e number o f proposals backe d up from durin g th e s t r i k e , 

and i t w i ll b e 4-5 months befor e the y conside r an y new 

appeals. 

She als o note d tha t the y onl y giv e t o "buildin g c a p i t a l funds " 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 



Ocean Spra y Cranberries , Inc. 

225 Water Stree t 

Plymouth, M A 02360 

(508) 946-100 0 

2,500/350/531,000 

I spok e wit h a woman who sai d the y genrall y giv e to "Health and 

Human Service Organizations " in the cranberry-growing regio n 

(Middleborough/Carver/Plymouth)... inq u i r i es shoul d go to: 

Christine Masclee , Directo r o f Communication 

1 Ocean Spray Driv e 

Lak e v i l l e , MA 02349 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



Prime Computer, Inc. 

Prime Par k 

Natick, M A 0176 0 

(508) 655-800 0 

8,110/1,000/769,000 

A woman named Rozelle Warren (not too f r i e n d l y) is the contac t 

person. He r extension i s 7701. 

She i s sending guidelines . 

She emphasize d tha t an y request shoul d includ e the requestin g 

organization's Ta x ID #. 

Amount o f Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 3 8 -



Raytheon Company 

141 Sprin g Stree t 

Lexington, M A 0217 3 

(617) 862-660 0 

76,100/500/6,400,000 

Contact: Jane t Taylor , Manage r of Corporate Contribution s 

Her secretar y sen t t h e i r guidelines . 

Amount o f Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 3 9 -



Reebok International , Ltd. 

1,100/400/306,000 

Note: Addres s i n Dun's l i s t i s no longe r correct . 

Contact: 

Jean Mahoney, Executiv e Director o f Reebok Foundatio n 

100 Technology Cente r Driv e 

Stoughton, M A 0207 2 

(617) 341-500 0 

Guidelines ar e being rewritten ; availabl e i n mid-January 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



Seaboard Corp . 

200 Boylston Stree t 

Newton, MA 0216 7 

(617) 332-849 2 

4,500/35/252,000 

This o f f i c e ha s only 4 people on s t a f f -  headquarters i s in the 

West someplace . 

- 41 -



Shaws Supermarkets , Inc . 

140 Laure l Stree t 

E. Bridgewate r 0233 3 (508 ) 378-7211 

10,600/700/1,200,000 

The contac t at headquarters i n Bridgewater i s : Bob Ecklund , 

Treasurer (x3206) ; hi s secretary i s Jean Trace y x3274. 

They sai d tha t request s shoul d be submitte d i n writing to: 

Scott W. Ramsay , Vic e President and General Manager 

Shaws Supermarkets , Inc. , Southern Regio n O f f i c e 

140 Laure l Stree t /  E. Bridgewater 0233 3 

If th e request i s for over $1000 , he w i l l forwar d i t to Bob 

Ecklund, who w i l l presen t i t to a committee tha t meet s ever y 

two weeks; ther e are no writte n guidelines . 

Amount o f Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n t o Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



Sheraton Corp . 

60 State Stree t 

Boston, MA 0210 9 

(617) 367-360 0 

93,000/180/500,000 

Address to : Brenda Furlong , Vice Presiden t and Treasurer 

Cheryl Whalen takes car e of the Sheraton Foundatio n ( i . e. 

processes applications) . 

There ar e no form s o r s p e c i f i c procedures . 

Amount o f Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Statu s 

- 4 3 -



St. Johnsbur y Truckin g Co . 

119 J e f f r e y Avenue 

Ho l l i s t o n , M A 0174 6 

(508) 429-592 0 

4,800/80/260,000 

Send request s attn : Dotti e Nolan ; s h e ' l l forwar d i t to committe e 

She sai d tha t ther e ar e n o guideline s per se ; eac h individua l 

contribution i s loo k a t o n i t s own. The y ar e currentl y (12/89 ) 

not makin g contribution s du e t o economi c conditions . 

Amount o f Annua l Charitabl e Contributions : 

Size o f Typica l Grant : 

Grants Give n t o Housing : 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 4 4 -



Stop &  Shop Companies, Inc. 

P.O. Bo x 369 

Boston, M A 0210 1 

(617) 770-800 0 

46,000/300/3,680,000 

Contact i s : Missy Grealy , Directo r o f Corporate A f f a i r s . 

Her secretar y i s sending me a  package of guidelines for 

applying. 

R o l l i n g application s -  when they get "$x of requests", they 

submit the m to the Board. Recentl y complete d Decembe r packag e 

(12/13/89) 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 



Sprague E l e c t r i c Co . 
92 Hayden Stree t 
Lexington, MA 0217 3 
(617) 862-550 0 - wrong number 
9,100/50/466,000 

Not i n Lexington any more: now i n Mansfield an d Worcester ; 
Stamford, C T o f f i c e sai d t o contact the Director o f Human 
Resources a t Sprague E l e c t r i c i n Mansfield (508 ) 339-8900. 

I spok e t o P r i s c i l la Ros s i n Mansfield, who sai d the y usuall y 
give i n the immediate area , but it depends on the 
organization. Sh e asked abou t th e organization an d seemed to 
perk up when I t o ld he r the nature of Caritas' work . 

41 Hampden Rd. 
Mansfield, MA 0204 8 

Stamford headquarter s (Spragu e Technologies-203-964-8600 ) sai d 
they have postponed donation s for the balance of the year due 
to economi c conditions.. . there are no written guidelines , but 
the contac t person i s Carol Warren...th e person I  spoke wit h 
said th e headquarters woul d be un l i k e l y t o fund outsid e thei r 
l o c a l area , but suggested contactin g th e l o c al branc h (see 
above). 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 



Stride Rit e Corp . 

5 Cambridge Cente r 

Cambridge, MA 0214 2 

(617) 491-880 0 

6,000/500/277,000 

The woman I spoke wit h was not too f r i e n d l y . . . s a id sh e would 

send information...wante d informatio n about th e organization 

(Caritas)...I gav e her the name and purpose an d explained I was 

just gatherin g information re: contact people and procedures. 

Contact perso n i s V i c ki Mann. 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 

- 4 7 -



Teradyne, Inc. 

321 Harriso n Avenu e 

Boston, MA 0211 8 

(617) 482-270 0 

4,300/800/336,000 

Very nic e folk s here ; sai d tha t thei r contribution s progra m is 

very unstructured ; l a s t meetin g was @ beginning of December; 

generally hol d 3- 4 meeting s per year (March/June/Sept/Dec) . 

Contact: Frederic k Va n Veen. 

Written guideline s attached . 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 

- 4 8 -



Thermo Electro n Corp . 

101 F i r s t Avenu e 

P.O. Bo x 9046 

Waltham, MA 0225 4 

(617) 890-870 0 

3,800/300/234,000 

Attn: Lind a Nordberg, O f f i c e o f the President 

The Committe e meets p e r i o d i c a l l y -  the Foundation has a budge t 

and informa l guideline s o n the types of projects the y fun d (but 

nothing sh e could sen d out). 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing : 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Status 

- 4 9 -



Wang Laboratories, Inc . 

One Industria l Avenu e 

Lowell, MA 01851 

(508) 459-500 0 

30,000/5,000/2,640,000 

X72356 - Contact: Ed Pignone (Pin-YONE-E) , Directo r o f Public 

A f f a i r s . 

He sai d the y are in the midst o f a "major restructuring" , and 

are not in a pos i t i on to make new commitments at the current 

time. The y operate on a 90-day funding cycle . 

Amount of Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phon e C a l l s : 

Date Status 

- 5 0 -



Welch Foods, Inc. 

101 Main Stree t 

Concord, M A 0174 2 

(508) 371-100 0 

1,190/60/269,000 

Contributions ar e made through t h e i r headquarter s at: 

2 South Portag e Stree t 

Westfield, N Y 1478 7 

(716) 326-313 1 

I did not c a l l th e headquarters. 

Amount of Annual Charitabl e Contributions : 

Size o f Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

- 5 1 -



William Carte r Co . 

963 Highland Avenue 

Needham Height, MA 0219 4 

(617) 444-750 0 

5,500/450/211,000 

The compan y makes children' s clothin g - headquarters ar e in 

Shelton, Con n (203-926-5000) 

Fred Brow n in Needham handles smal l contribution s (clothing ) 

Needham d i v i s i o n i s moving to Atlanta. 

Lloyd Stoute r i n Shelton handle s large r contributions . 

Amount o f Annual Charitabl e Contributions : 

Size of Typical Grant : 

Grants Give n to Housing: 

Request Mailed : 

Follow-up Phone C a l l s : 

Date Statu s 

5804S/89 
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Thank you 
for your interest in 
water conservation. 
To help u s more accuratel y educat e ou r communitie s 
about th e importanc e o f water conservation , please 
take a  moment t o answer these questions . 

If you woul d lik e to receive any o f the following , 
please chec k the prope r box : 
• Additiona l Home Water Conservation Guides ( quantit y 
• MWR A water system map 
• Furthe r information o n the MWRA 
Name 
Address 
City Stat e Zi p 
1. Ho w di d you learn about this Guide? 

• B y calling 242-SAVE •  Frien d 
• Loca l water department •  Advertisin g 
Other 

2. Hav e you seen/heard water conservation 
messages o n any o f the following : Yes NO 
Television • • 
Subway/buses • • 
Radio • • 
Newspapers • • 
Friends • • 
Local Water Department • • 
Other 
Have we misse d something in this Guide? 
If yes, what? 

Did you know that... Yes NO 
Toilets are the largest water • • 
users in your household? 
Leak detection is an easy way to save water? • • 

5. D o you know a friend or organization that might 
benefit from copies of this Home water 
Conservation Guide? 

Name 
Address 

5-89/100M/.19
 c i t V - _  Sta te _ Zi p 

THANK YOU FOR YOUR HELP! 






