
EXHIBIT 1 

VERMONT ASBESTOS GROUP, INC . HA S FOR NEARLY A CENTURY PLAYED AN 
IMPORTANT ROL E I N THE ECONOMY OF NOTHERN VERMONT B Y PROVIDIN G 
NEEDED EMPLOYMENT I N THIS RURAL, ISOLATE D AREA. PROBLEM S WITHIN 
THE ASBESTO S INDUSTRY AND THE COMPANY HAVE SEVERELY AFFECTED THE 
EMPLOYMENT BAS E SUBJECTIN G I T TO FLUCTUATION AS SEE N I N TH E 
ACCOMPANYING EMPLOYMENT AND FIBER PRODUCTION TABLES. 
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VERMONT ASBESTO S GROUP , INC. 

AVERAGE EMPLOYMENT BY FISCAL QUARTERS 

1979 

1980 

1981 

A v e r a g e Numbe r 
F u l l - T i m e E m p l o y e e s 

1 s t Q u a r t e r 19 7 
2nd Q u a r t e r 15 2 
3 r d Q u a r t e r 19 1 
4 t h Q u a r t e r 19 1 

1 s t Q u a r t e r 20 6 
2nd Q u a r t e r 18 4 
3 r d Q u a r t e r 13 5 
4 t h Q u a r t e r 17 3 

1 s t Q u a r t e r 14 8 
2nd Q u a r t e r 17 7 
3 r d Q u a r t e r 13 7 
4 t h Q u a r t e r 18 4 

1982 

1 s t Q u a r t e r 3 8 
2nd Q u a r t e r 7 7 
3 r d Q u a r t e r 17 5 
4 t h Q u a r t e r 16 5 

1983 

1 s t Q u a r t e r 3 2 
2nd Q u a r t e r 17 5 

S o u r c e : V ermon t A s b e s t o s G r o u p , I n c . , v e r i f i c a t i o n b y Vermon t 
•Department o f Employment an d T r a i n i n g . 



VERMONT ASBESTOS GROUP, INC. 

EMPLOYMENT STATISTIC S 

YEAR JAN FEB MAR APRIL MAY JUN JUL AUG SEPT OCT NOV DEC 

1979 197 199 195 153 153 151 192 188 194 191 178 205 

1980 206 206 208 204 227 120 35(1) 181 190 169 171 180 

1981 97 174 174 174 177 179 52(2) 176 183 183 181 188 

1982 3 8 ( 3 ) 44 32 39 42 150 175 175 175 175 175 145 

1983 32 32 32 175 175 175 

NOTES: 

(1) an d (2 ) Vacatio n shut-dow n f o r mine an d m i l l employee s 

(3) L i m i t e d s t a f f i n g durin g re-openin g n e g o t i a t i o n s wit h bank s 

Source: Vermon t Asbesto s Group , Inc . v e r i f i ed b y Vermon t Departmen t o f Employment an d T r a i n i n g 



VERMONT ASBESTOS GROUP, INC . 
PRODUCTION STATISTIC S 

NET SALES PRODUCTIO N INVENTOR Y 
DOLLARS TON S DOLLAR S TON S DOLLAR S TON S 

07/01/79-06/30/80 8,279,133 24,033 8,334,376 27,001 1,907,605 9,030 

07/01/80-06/30/81 7,474,562 21,787 8,036,893 23,293 2,744,272 10,723 

07/01/81-06/30/82 5,722,719 15,960 4,238,160 12,798 1,702,806 6,326 



EXHIBIT 2 

A WID E VARIET Y O F AGENCIE S AN D INDIVIDUAL S SUPPORTE D TH E 
COUNCIL'S EFFORTS TO ASSIST VERMONT ASBESTOS GROUP. CONTRIBUTIONS 
RANGED FRO M MORA L AN D POLITICA L SUPPORT T O ACTUA L TECHNICA L 
ASSISTANCE. A SAMPLING OF THAT SUPPORT FOLLOWS . 
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L A M O I L L E C O U N T Y 

D E V E L O P M E N T C O U N C I L 

P. O. BOX 577, MORRISVILLE , VT., 0566 1 
TEL. 888-4548 

September 14 , 198 2 

State Plannin g O f f i c e 
A-95 Coordinato r 
5th F l o o r , P a v i l i on B u i l d i n g 
M o n t p e l i e r , Vermont 0560 2 

RE: VT82-187 Town of Lowell 

Dear Sir: 

The Lamoille County Development Council and Regional Planning Commission 
wholeheartedly suppor t th e request o f the Town of Lo w e ll f or a UDAG 
grant f o r $300,000 to accomplish t h e i r economi c adjustmen t program. 
L a m o i l l e Count y i s very c l o s e l y i n v o l v e d w i th the a c t i v i t i es tha t 
occur i n L o w e ll as f ar as employment and the economic r i p p l e a f f e c t 
caused in our s e r v i ce area by the people employe d in that are a and 
t h e i r expenditures . 

The rural area of Vermont cause the counties and the communities to 
work c l o s e l y togethe r on economic development . 

Sincerely, 

LAMOILLE COUNTY DEVELOPMENT COUNCIL 

AFC/jt 

A NON PROFIT ORGANIZATION CREATED TO ASSIST IN COUNTY-WIDE DEVELOPMENT AT THE LOCAL LEVEL 



STATE O F VERMON T 
SENATE CHAMBER 

MONTPELIER 
05602 

August 31 , 1982 

Urban Development A c t i o n Gran t O f f i c e 
U. S. Department o f Housing and Urban Developmen t 
Manchester, New Hampshir e 0310 1 

To Whom It May Concern: 

I am writing as one of the two State Senators from the Essex/Orleans District to 
express my stron g suppor t f o r the $300,000. Urba n Development A c t i o n Gran t r e c e n t l y 
f i l e d b y the Town of Low e ll o n behalf o f Vermont Asbesto s Group Mines . 

The asbestos mines are the economic mainstay for Lowell and surrounding municipal-
i t i e s , p r o v i d i n g job s f o r 175 i n d i v i d u a l s ; an d the need f o r support s e r v i c e s , 
which in t u rn creat e eve n more employment o p p o r t u n i t i e s . I n my o p i n i o n , ther e 
w i l l b e no a l t e r n a t i v e form s of employment a v a i l a b l e f o r these i n d i v i d u a l s i f the 
mine were t o shut down. 

There have been recent reports that because of the lessened demand for asbestos by 
United State s aut o makers, some Vermont bank s are c o n s i d e r i ng f o r e c l o s u r e moves 
against VAG . 

The influx of $300,000. UDAG money to the mines, passed through the Town of Lowell 
by way of a low i n t e r e st loa n t o purchase new equipment , w i l l increas e minin g 
e f f i c i e n c y an d produce a b e t t e r product . 

The UDAG grant will also help pave the way for a $1.4 million financial aid pack-
age f or the mine throug h the a n t i c i p a t ed cooperatio n o f the Vermont I n d u s t r i a l 
Development A u t h o r i t y , th e U. S . Smal l Busines s A d m i n i s t r a t i o n an d the North-
eastern Vermont Developmen t A s s o c i a t i o n . 

The NVDA, which is helping put together the financial aid package, went on record 
l a s t wee k at my reques t a s a board member in unanimous suppor t f o r t h is gran t 
a p p l i c a t i o n . 

In conclusion, this grant request may seem small when compared to the applications 
from l a r g e r urba n areas . However , I  can assure you t h a t, i f approved, the grant 
w i l l hel p immensel y an i n d u s t r y w i t h a  good f u t u r e alon g w i t h th e l i v es o f those 
who depen d upo n i t s economi c v i a b i l i t y . 

S i n c e r e l y , 

SENATOR VINCE ILLUZZI 
Essex-Orleans Count y 
(Orleans) Barton , Vermon t 

VI:mlc 



NORTHEASTERN V E R M O N T DEVELOPMEN T ASSOCIATIO N 

Box 640 
44 Main Street 
St. Johnsbury, Vermont 05819 

Tel. (802) 748-5181 

Excerpt fro m minutes of Board of D i r e c t o rs meetin g of t h is r e g i o n a l 
planning and development commissio n hel d i n St, Johnsbury, Vermont 
on Augus t 16, 1982. 

Following a discussion of the proposed UDAG application by the Town 
of Lowel l t o a s s i st th e Vermont Asbestos Group th e consensus of the 
Board was that the p r o j e ct i s of c r i t i c al importanc e to the region 
and t h a t an award o f UDAG funds woul d make the p r o j e ct economicall y 
f e a s i b l e . 

Thereupon Senator Vincent Illuzzi made the motion, duly seconded 
"that the Northeaster n Vermont Developmen t A s s o c i a t i o n s t r o n g l y 
endorse the Town of Lowell a p p l i c a t i o n t o the U.S. Dept. of Housing 
& Urba n Developmen t f o r UDAG funds." 

The motion carried unanimously 

27 aye s 
0 nay s 

a c e r t i f i e d t r u e cop y 

Arnold Waters , V i c e - P r e s i d e n t 

The Regional Commission Serving 
The Northeast Kingdom, Caledonia, Essex, and Orleans Counties 



PATRICK J. LEAHY 
VERMONT 

COMMITTEES: 
AGRICULTURE. NUTRITION, AND 

FORESTRY 
APPROPRIATIONS 

JUDICIARY 
INTELLIGENCE 

DEPUTY DEMOCRATIC WHIP 

S e p t e m b e r 2 1 , 1982 

Mr. A n t h o n y F . C i a r a l d i 
E x e c u t i v e D i r e c t o r 
L a m o i l l e C o u n t y D e v e l o p m e n t C o u n c i l 
P. 0 . B o x 57 7 
M o r r i s v i l l e , V T 0 5 6 6 1 

Dear Tony: 

Thank you for sending along a copy of your letter to the 
D i r e c t o r o f t he U r b an D e v e l o p m e n t A c t i o n G r a n t (UDAG ) o f f i c e o n 
b e h a l f o f t he V e r m o nt A s b e s t o s G r o u p . 

As you may know, Tony, the Department of Housing and Urban 
D e v e l o p m e n t (HUD ) h a s r e c e i v e d 6  a p p l i c a t i o n s f r o m V e r m o n t f or 
c o n s i d e r a t i o n d u r i n g t h e c u r r e n t r o u n d o f f u n d i n g . I  h a v e 
a s k e d member s o f my s t a f f t o k e ep i n t o u ch w i t h e a c h o f t he 
c o m m u n i t i e s t h a t h a v e s u b m i t t e d a p p l i c a t i o n s s o t h a t I  c an 
p r o v i d e t h e n e c e s s a ry s u p p o r t an d a s s i s t a n c e t h e y ma y r e q u i r e . 

I realize this UDAG is an important component of the over-
a l l f i n a n c i a l p a c k a g e p u t t o g e t h e r b y t h e N o r t h e a s t e rn V e r m o n t 
D e v e l o p m e n t A s s o c i a t i o n . I  a m a l s o v e r y c o n c e r n e d a b o u t t h e 
e c o n o m i c a n d f i n a n c i a l h a r d s h i p s t h a t w o u l d r e s u l t i f t he m i ne 
were f o r c e d i n t o f o r e c l o s u r e . Y o u c an be a s s u r e d t h a t I  w i l l 
do a l l t h a t I  c a n to s ee t h a t HU D g i v e s t h i s a p p l i c a t i o n e v e r y 
c o n s i d e r a t i o n . 

Your interest and support in this is very important. 
P l e a s e l e t me kno w i f t h e re i s a n y t h i ng f u r t h e r I  c a n do. 

. U n i t ed S t a t e s S e n a t o r 

P J L : k m r 



ROBERT T. STAFFORD COMMITTEES: 
VERMONT ENVIRONMENT AND PUBLIC 

WORKS, CHAIRMAN 
WASHINGTON OFFICE: 

5219 SENATE OFFICE BUILDING 
TEL.: (202) 224-5141 

LABOR AND HUMAN RESOURCES 
EDUCATION SUBCOMMITTEE. 

CHAIRMAN VETERANS* AFFAIRS 
VERMONT OFFICES: 

27 SOUTH MAIN STREET 
RUTLAND, TEL.: 775-5446 

NEAL J. HOUSTON 
ADMINISTRATIVE ASSISTANT 

FEDERAL BUILDING. 
BURLINGTON. TEL.: 

SUITE 501 
951-6707 S e p t e m b e r 24 , 1982 

Mr. A n t h o n y F . C i a r a l d i 
E x e c u t i v e D i r e c t or 
L a m o i l l e C o u n t y D e v e l o p m e n t C o u n c i l 
P. 0 . Bo x 57 7 
M o r r i s v i l l e V T 0566 1 

Thanks 'ver y muc h f o r t he copy o f y o ur S e p t e m b e r 1 4 t h l e t t e r 
t o t h e D e p a r t m e nt o f H o u s i n g an d Urba n D e v e l o p m e n t c o n c e r n i n g 
t h e Urba n D e v e l o p m e n t A c t i o n G r a n t a p p l i c a t i o n b y t h e Town o f 
Lowel1 , V e r m o n t . 

I have written to the Secretary of Housing and Urban 
D e v e l o p m e n t i n s u p p o rt o f L o w e l l ' s a p p l i c a t i o n . Yo u ma y b e 
a s s u r e d t h a t I  w i l l d o a l l I can to s ee t h a t L o w e l l r e c e i v e s 
t h i s g r a n t . 

RTS/mk 



Mr. A n t h o n y F . C i a r a l d i 
E x e c u t i v e D i r e c t o r 
L a m o i l l e C o u n t y D e v e l o p m e n t C o u n c i l 
P.O. Bo x 57 7 
M o r r i s v i l l e , V e r m o n t 0566 1 

Dear Tony : 

I would like to take this opportunity to thank you for sending 
me a  c o p y o f y o u r r e c e n t l e t t e r t o t h e D i r e c t o r o f UDA G a t 
t h e D e p a r t m e n t o f H o u s i n g an d U r b a n D e v e l o p m e n t i n s u p p o r t 
o f t h e Tow n o f L o w e l l ' s a p p l i c a t i o n f o r f e d e r a l f i n a n c i a l 
a s s i s t a n c e . I  a m awar e o f t h e s i t u a t i o n a t t h e Vermon t 
A s b e s t o s Grou p an d a l s o kne w t h a t L o w e l l ha d a p p l i e d f o r 
s u p p o r t f r o m t h e UDAG p r o g r a m . 

As you know, HUD in Manchester is presently reviewing the 
s i x a p p l i c a t i o n s f r o m V e r m o n t . I n t e r e s t i n g l y , t h e r e a r e 
no a p p l i c a t i o n s f r o m M a i n e o r Ne w H a m p s h i r e t h i s y e a r . Th e 
M a n c h e s t e r o f f i c e w i l l c o m p l e t e i t s r e v i ew b y t h e en d o f 
t h i s m o n t h , an d mak e i t s r e c o m m e n d a t i o ns t o HU D i n W a s h i n g t o n. 
F i n a l r e v i e w s h o u l d b e c o m p l e t e b y t h e en d o f O c t o b e r . Award s 
a r e e x p e c t e d t o b e a n n o u n c e d i n e a r l y November . 

I understand that HUD officials are presently working with 
a l l t h e V e r m o n t a p p l i c a t i o n s . I  h a v e e x p r e s s e d m y i n t e r e s t 
i n t h e L o w e l l a p p l i c a t i o n . I  w i l l c o n t i n u e t o m o n i t o r t h i s 
r e v i e w c l o s e l y . 

Thank you again for sending your letter to my attention. If 
you hav e an y f u r t h e r q u e s t i o n s o r comments , p l e a s e g i v e m e a 
c a l l . B e s t w i s h e s f o r a s u c c e s s f u l a p p l i c a t i o n . 

J M J / k n 

THIS STATIONERY PRINTED 

mes M . J e f f o r d s 

MADE WITH RECYCLED FIBERS 



EXHIBIT 3 

THE CESSATIO N O F TH E FORECLOSURE ACTIO N WAS CRITICA L T O TH E 
PROJECT, BU T WA S ACHIEVE D TOO LAT E TO BE OF REA L ASSISTANCE . 
REFUSAL B Y ON E O F THE PRINCIPAL LENDERS T O WITHDRAW THE ACTIO N 
LED TO PUBLICATION OF THE FACT IN SEVERAL CHURCH NEWSLETTERS LIK E 
THE ONE WHICH FOLLOWS. ULTIMATEL Y THE AGREEMENT (A PART OF WHICH 
IS ATTACHED) WAS EXECUTED . 
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M i s s i o n J o u r n a l J U L Y 198 3 p a g e 2 

J u l y 6  G e t d e s p a r a t e c a l l f r o m C h a r l e s C a r t e r o f N o r t h e a s t e r n V e r m o n t 
D e v e l o p m e n t A s s o c i a t i o n . H e t e l l s m e t h a t on e ban k i n L a m o i l l e 
c o u n t y i s s t a n d i n g i n t h e wa y o f t h e A s b e s t o s M i n e s g e t t i n g som e 
m a j o r h e l p t h a t w i l l k e e p t h e m g o i n g . T h i s i s p a r t i c u l a r l y 
d i s t u r b i n g i n l i g h t o f t h e f a c t t h a t l a s t S u n d a y a f t e r p r e a c h i n g 
i n t h e B e l v i d e r e C h u r c h I  l e a r n e d ho w p l e a s e d t h e me n w e r e t o 
be b a c k w o r k i n g a g a i n . 

First meeting of the Advisory Commity for the Block Grant project 
w i t h Am y D a v e n p o r t . G e t t i n g a  h a n d l e o n j u s t w h i c h b l a c k g r a n t s 
a r e b e i n g u s e d b y w h i c h p a r t o f s t a t e g o v e r n m e n t i s t h e f i r s t 
s t e p . S h o u l d t h e r e b e som e l e g i s l a t i o n t h a t w o u l d mandat e a  p u b l i 
i n p u t p r o c e s s a n d t h e e s t a b l i s h m e n t o f a d v i s o r y b o a r d s f o r e a c h 
g r a n t ? 

July 7 REceived thank you letters from Association to Boost Lamoille 
E n t e r p r i s e s . T h e y w i l l u s e t h e f u n d s f o r p r o m o t i o n a n d d e v e l o p i n g 
a l a r g e r m e m b e r s h i p . A l s o g o t a  t h a n k y o u f r o m G r e e n M o u n t a i n 
I n d u s t r i a l D e v e l o p m e n t C o r p o r a t i o n i n W h i t e R i v e r J u n c t i o n . T h e y 
a r e no w e s t a b l i s h e d a nd w o r k i n g w i t h l o c a l b u s i n e s s e s t o h e l p 
i n • • s i t e l o c a t i o n a n d l o a n p a c k a g i n g . " 

July & Vermont Samaritan people and Gus Root meet with Robert Burley and 
J i m Groo m a r c h i t e c t s t o w o r k o n t h e " c o o k B o o k " f o r c h u r c h e s o r 
o t h e r s w a n t i n g t o d o h o u s i n g f o r t h e e l d e r l y . K e y w o r d : mak e i t 

a d a p t a b l e . 

Lunch with Marylou Crooks, Sandy Dooley, Clark Hinsdale, and 
M a r t i n C o p e n h a v e r o f F i r s t C o n g . C h u r c h t o t a l k a b o u t HABITAT . 
A d a t e h a s b e e n s e t f o r a  t r i p t o A m e r i c u s i n O c t o b e r . M a r t i n i s 
l i n i n g u p p e o p l e f r o m B u r l i n g t o n c h u r c h e s . V e r m o n t S a m a r i t a n h o p e s 
t o s e n d t w o . C l a r k H i n s d a l e w i l l b e g o i n g , a n d p e r h a p s M a r y l o u . 

July 10 Dr. Curtis Minter is elected with great enthusiasm as the new 
C o n f e r e n c e M i n i s t e r o f t h e V e r m o n t C o n f e r e n c e o f t h e U n i t e d C h u r c h 
o f C h r i s t . H e mad e a  s t r o n g p i t c h f o r t h e i m p o r t a n c e o f t h e 
l o c a l c h u r c h a s b e i n g o n t h e '  f r o n t l i n e ' a n d wa s v e r y c l e a r a b o u t 
h i s c o m m i t t m e n t t o s o c i a l a c t i o n m i n i s t r i e s . P R A I S E GOD ! 

July 9 Lee Ann Betz receives special citation from President Reagan for 
h e r w o r k a s a  v o l u n t e e r a t j a i l s i n V e r m o n t . Sh e a l s o o r g a n i z e d a 
p e t i t i o n d r i v e a t a  s t a t e w i d e m e e t i n g o f v o l u n t e e r s f o r c o r r e c t i o n s 
c a l l i n g o n t h e S t a t e o f V e r m o n t t o p r o v i d e V o l u n t e e r C o o r d i n a t o r s 
i n e a c h o f t h e C o r r e c t i o n a l c e n t e r s . Som e h a v e NON E r i g h t now . 

July 10 (again) Steve Horrell, Chelsea reports that Community Action did a 
s p l e n d i d j o b i n f i x i n g u p a  m o b i l hom e f o r a  w i d o w i n t o w n . H e r w h o l e 
o u t l o o k o n l i f e h a s r i s e n 1 0 0 % . N e x t : a  p i t c h e d r o o f i s n e e d e d . 

$NEIGHB0RS IN NEED $250 sent to Christ Church, Saxton's Rive: 
t o h e l p e x p e n s e s o f f a m i l y whos e y o u n g d a u g h t e r i s b e i n g t r e a t e 
f o r c a n c e r i n B o s t o n . P r a y e r s a r e s o r e l y n e e d e d ! 



JOHN KISSANE 
ASSOCIATES 
Attorneys at Law 

8-10 Congress Stra+t 
St. Albans Varmont 

05478 

AGREEMENT 

T h i s A g r e e m e n t r e d u c e s t o w r i t i ng a g r e e m e n t s b y t h e p a r t i e s , 

t h e p r i m a r y i n t e n t of w h i ch i s to a l l ow a d d i t i o n a l t i m e f or 

V e r m o n t A s b e s t o s G r o u p , I n c . (VAG) a nd V e r m o nt I n d u s t r i a l P r o d u c t s 

I n c a ( V I P ) to p a y, or to b r i ng t o a c u r r e n t s t a t u s , a n d p ay in 

f u l l , c e r t a i n l o a n o b l i g a t i o n s due to t he F r a n k l i n - L a m o i l le Bank, 

The V e r m o n t N a t i o n a l Bank , Th e S t e r l i n g T r u s t Compan y a n d Th e 

U n i o n Bank , ( h e r e i n a f t e r s o m e t i m es r e f e r r e d to as " B a n k s " ) a n d at 

t h e sam e t i m e p r o v i d e t h e B a n ks w i t h a d d i t i o n a l s e c u r i t y f o r t h e 

l o a n o b l i g a t i o n s of VAG a n d V IP or e i t h e r o f them . 

The p a r t i e s u n d e r s t a n d a n d a g r e e t h a t t h e i n d u c e m e n ts f or 

t h e Banks 1 a g r e e m e n t t o e x t e n d t h e t i me f o r payment w e r e c e r t a i n 

p r o j e c t i o n s mad e b y VAG , V I P and The M a s o n i t e C o r p o r a t i o n a t a 

m e e t i n g h e l d a t t he VAG an d V IP o f f i c e s i n M o r r i s v i l l e, V e r m o n t , 

o n M a r c h 24 , 1 9 8 3, i n c l u d i n g , i n p a r t, a  p r o j e c t i o n t h at M a s o n i t e 

w o u l d e x e r c i s e a n o p t i o n i t h o l ds u n d e r a  L e a s e w i t h V I P on or 

b e f o r e F e b r u a r y 2 8 , 1984 w h i ch w o u l d p r o v i d e V I P a nd VAG s u f f i -

c i e n t c a s h t o p ay t h e i n d e b t e d n e ss du e t o t he B a n ks i n f u l l , a t 

t h e . e a r l i e r o f t he e x e r c i se o f o p t i o n b y M a s o n i t e o r b e f o r e M a r c h 

1, 1984 . 

W i t h t h e a b o ve i n m i n d, t h e B a n ks r e c o g n i z e t h e r e i s a 

l e g i t i m a t e p o s s i b i l i t y t h a t i f t he p r o j e c t i o ns of t he c o m p a n i e s 

a r e a c c u r a t e , VA G a n d V IP may b e a b l e t o make t h e i r b u s i n e s s e s 

v i a b l e , a n d t he B a n ks a r e w i l l i ng t o e n t er i n t o t h i s A g r e e m e n t t o 

s e t f o r t h t h e t e r ms u n d e r w h i c h t h e y w i l l a l l o w c o n t i n u e d o p e r a t i o n 

o f t h e b u s i n e s s es t o s ee if t he p r o j e c t i o ns c an be met . I f t he 

p r o j e c t i o n s a r e met, i t w i l l b e n e f i t n o t o n ly t h e b u s i n e s s e s, b u t 

t h e e c o n o m i c s i t u a t i o n o f t he s u r r o u n d i ng c o m m u n i t y . 

B a s e d u p o n t h e i r m u t u a l c o v e n a n t s , t h e p a r t i es a g r e e a s 

f o l l o w s : 

1. Th e p a r t i e s a g r e e t h a t t h e p e n d i ng C o u r t a c t i o n s i n t he 

L a m o i l l e S u p e r i o r C o u r t , D o c k e t #S85-82Lc , S 8 4 - 8 2 L c a n d S83-82LC , 

i n c l u d i n g a l l c l a i ms a n d c o u n t e r c l a i m s s h a l l b e d i s m i s s e d w i t h o u t 

p r e j u d i c e . 



EXHIBIT 4 

A TH E CORE OF THE COUNCIL'S PROPOSED STABILIZATIO N PROGRA M FO R 
VAG WA S A N EXTENSIVE UPGRADING OF THE MILL'S PACKAGING SYSTEM . 
THE EXISTIN G EQUIPMEN T WAS ANTIQUATED AND BARELY ABLE T O MEE T 
MSHA STANDARDS. INSTALLATIO N OF MIXING BINNS WOULD ALSO IMPROV E 
PRODUCT QUALIT Y AND MINIMIZE WASTED FIBER. TH E ATTACHED BUDGE T 
AND EQUIPMEN T DESCRIPTIO N MOR E FULL Y EXPLAINS TH E HU D UDA G 
REQUEST. 
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P r o j e c t D e s c r i p t i o n an d P r o p o s e d B u d g e t 

The Vermon t A s b e s t o s G r o u p , I n c . p r o p o s e s , u n d e r f i n a n c i n g 
d e s c r i b e d i n t h e UDA G a p p l i c a t i o n , t o d e s i g n , p u r c h a s e an d i n s t a l l 
new p a c k a g i n g e q u i p m e n t i n t h e company' s L o w e l l , V e r m o n t M i l l . Th e 
s p e c i f i c p r o j e c t e l e m e n t s a r e a s f o l l o w s : 

1. D e s i g n an d E n g i n e e r i n g 

Structural and design review of existing mill 
f a c i l i t i e s , r e c o m m e n d a t i o n s an d d e s i g n f o r 
new e q u i p m e n t l a y o u t , o v e r s i g h t s e r v i c e s f o r 
i n s t a l l a t i o n p h a s e . 

$ 14,860 

2. Site Preparation 

Removal of existing equipment, preparation of 
v a c a t e d s p a c e f o r ne w i n s t a l l a t i o n , i n s t a l l a t i o n 
o f f o u r (4 ) 5 - t o n m i x i n g b i n s f o r h o m o g e n i z a t i on 
o f f i b r e p r i o r t o e n t e r i n g p a c k i n g p h a s e . 

$ 137,046 

3. P a c k i n g S y s t e m 

Purchase and installation of two (2) fully automatic 
p r e s s u r e p a c k i n g s y s t e m s a s mor e f u l l y d e s c r i b e d i n 
t h e a t t a c h e d e q u i p m e n t l i s t . 

$ 629,498 

4. C o n v e y o r S y s t e m 

Purchase and installation of combined belt/roll 
c o n v e y o r an d s t o r a g e s y s t e m c o n n e c t i n g p r e s s u r e 
p a c k i n g l i n e w i t h p a l l e t i z e r an d m i l l t r a n s p o r t a t i o n 
d o c k . 

$ 274,09 6 



P r o j e c t D e s c r i p t i o n a n d P r o p o s e d B u d g e t -  Pag e 2 

5. P a l l e t i z e r 

Purchase and installation of fully automatic 
p a l l e t i z e r s y s t e m f o r p a c k a g ed p r o d u c t s h i p -
ment . 

$ 124,600 

6. Administration 

On going administrative activities performed 
by t h e Town o f L o w e l l t o mee t t h e r e q u i r e m e n t s 
o f HU D an d t o e n s u r e e f f e c t i v e p r o j e c t i m p l e m e n t a t i o n . 

19 ,900 

TOTAL PROJEC T BUDGET : $  1,200,00 0 

S o u r c e s o f F u n d i n g 

Town of Lowell (UDAG proceeds) $ 300,000 

F r a n k l i n - L a m o i l l e Ban k 300,00 0 

Connell Brothers Co., Ltd. 600,000 

TOTAL A V A I L A B L E : $_1,200,000 



EXHIBIT 5 

VAG'S MARKETIN G TECHNIQU E WA S A MAJOR CONCER N O F TH E TRAD E 
ADJUSTMENT OFFIC E AN D WAS EXPECTED TO BE A SIGNIFICANT PART O F 
THE PROPOSE D FEDERA L TECHNICAL ASSISTANCE . VA G MARKETIN G I S 
PRIMARILY HANDLE D THROUG H A  MINERALS BROKER AND B Y TELEPHON E 
CONTACT. POTENTIA L CUSTOMERS RECEIVE FIBER GRADE BREAKDOWNS AN D 
QUOTATIONS ALONG WITH THE FOLLOWING BROCHURE. 
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EXHIBIT 6 

SIGNIFICANT PROGRES S WA S MAD E IN NOVEMBER 1982 WHE N VA G WA S 
NOTIFIED THA T TH E U.S. DEPARTMEN T OF COMMERCE HAD APPROVED I T 
REQUEST FO R CERTIFICATION UNDER THE TRADE ADJUSTMENT ASSISTANC E 
PROGRAM. TH E INITIA L APPLICATIO N (A S WIT H TH E UDAG , SBA , 
INDUSTRIAL AUTHORIT Y AND OTHERS) WAS PREPARED BY THE COUNCIL. THE 
COUNCIL ALSO ACTED AS LIASON WITH THE TRADE ADJUSTMENT ASSISTANC E 
CENTER IN BOSTON. 
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UNITED STATES DEPARTMENT OF COMMERCE 
International Trade Administratio n 
Washington, D.C. 20230 

Mr. Howar d Manos h 
P r e s i d e n t 
V e r m o n t A s b e s t o s G r o u p , I n c. 
S t a f f o r d A v e n u e 
M o r r i s v i l l e , V e r m o n t 0566 1 

Dear Mr. Manosh: 

Enclosed is a "Certificate of Eligibility to Apply for Trade 
A d j u s t m e n t A s s i s t a n c e " i s s u e d t o y o ur f i r m . 

Adjustment assistance will not be provided automatically. 
A p p r o v a l o f f i n a n c i a l an d t e c h n i c a l a s s i s t a n c e d e p e n d s upo n 
y o u r f i r m ' s a b i l i t y t o meet o t h e r r e q u i r e m e n t s o f t he A ct and 
t h e a v a i l a b i l i t y o f f u n d s . 

If you wish to consider using your area's Trade Adjustment 
A s s i s t a n c e C e n t e r t o h e lp y o u t h r o u g h t h e p r o c e s s, d e t a i l s o n 
t h i s s e r v i c e a r e a v a i l a b le f r o m Ms . B l a n c h e G r e e n h i l l , D i r e c t o r 
o f t h e New E n g l a n d T r a d e A d j u s t m e n t A s s i s t a n c e C e n t er a t The 
S t a t l e r O f f i c e B u i l d i n g , S u i t e 6 2 0 , B o s t o n, M a s s a c h u s e t t s 
0 2 1 1 6 ; t e l e p h o n e 6 1 7 / 5 4 2 - 2 3 9 5 . 

Certification of eligibility enables your firm to receive 
t e c h n i c a l a s s i s t a n c e t o h e lp d i a g n o s e y o u r p r o b l e m s an d p r e p a r e 
an a d j u s t m e n t p l a n . S u c h a s s i s t a n c e i s n ot m a n d a t o r y, b u t i f 
y o u c h o o s e t o t a k e a d v a n t a g e o f i t , t h e l aw r e q u i r e s y o u to p ay 
a t l e a s t 2 5 p e r c e n t o f t he c o s t. T h a t a d j u s t m e n t p l a n , 
p r e p a r e d i n a c c o r d a n ce w i t h t h e e n c l o s ed g u i d e l i n e s , mus t b e 
a p p r o v e d b e f o r e a  f o r m a l a p p l i c a t i o n f o r f u r t h er t e c h n i c a l 
a s s i s t a n c e o r a l o a n o r l o a n g u a r a n t e e c a n be c o n s i d e r e d . Th e 
p l a n s h o u l d b e s u b m i t t e d w i t h i n tw o y e a r s o f t he d a te o n t he 
e n c l o s e d c e r t i f i c a t e t o t he A d j u s t m e nt P l a n R e v i e w C o m m i t t e e , 
Room 400 4 , U.S . D e p a r t m e n t o f Commerce, W a s h i n g t o n , D.C . 2023 0 
( t e l e p h o n e 2 0 2 / 3 7 7 - 4 1 0 1 ) . 

If you have other questions, please call Mr. Jack Osburn, 
D i r e c t o r o f o ur C e r t i f i c a t i o n D i v i s i o n o n 2 0 2 / 3 7 7 - 5 0 0 5 . 

Sincerely, 

L y l e R y t e r 
D e p u t y A s s i s t a n t S e c r e t a r y 
f o r T r a d e A d j u s t m e n t A s s i s t a n c e 

E n c l o s u r e s 



EXHIBIT 7 

DURING TH E COURS E O F TH E PROJECT , NUMEROU S APPLICATIO N T O 
PRIVATE, STAT E AND FEDERAL LENDERS WERE WRITTEN ON VAG'S BEHALF. 
ALL WER E BASE D IN LARGE PART ON THE TRADE ADJUSTMENT PLA N TH E 
COUNCIL DEVELOPED FOR THE COMPANY AND SUBMITTED TO THE DEPARTMEN T 
OF COMMERCE . TH E FOLLOWING I S A SAMPLE OF THESE EFFORT S -  THE 
NARRATIVE PORTIO N O F AN EQUITY INVESTMENT REQUEST SUBMITTED T O 
THE U.S . DEPARTMEN T O F HEALT H AND HUMA N SERVICES/OFFIC E O F 
COMMUNITY SERVICES. 
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SECTION I V : PROGRAM NARRATIV E 

A p p l i c a n t s 

The j o i n t a p p l i c a t i o n t o t he D e p a r t m e nt o f H e a l t h an d Huma n 
S e r v i c e s , O f f i c e o f Community S e r v i c e s i s made b y t h e Economi c 
D e v e l o p m e n t C o u n c i l o f N o r t h e r n V e r m o n t , I n c . an d t h e 
N o r t h e a s t e r n Vermon t D e v e l o p m e n t A s s o c i a t i o n . B a c k g r o u n d 
i n f o r m a t i o n o n t h e s e o r g a n i z a t i o n s f o l l o w s : 

Economic Development Council of Northern Vermont, Inc. is a 
n o n - p r o f i t a r e a w i d e d e v e l o p m e n t c o r p o r a t i o n s e r v i n g t h e s ix 
n o r t h e r n m o s t c o u n t i e s o f Vermon t ( C a l e d o n i a , E s s e x , F r a n k l i n , 
G r a n d I s l e , L a m o i l l e an d O r l e a n s ) . Th e r e g i o n i s b o r d e r ed o n t he 
west b y L a k e C h a m p l a i n an d New Y o r k , o n t h e n o r th b y t h e P r o v i n c e 
of Quebe c an d on t h e e a s t b y t h e s t a t e o f Ne w H a m p s h i r e . Th e 
C o u n c i l wa s e s t a b l i s h e d i n 1974 to a d d r e s s s o c i o - e c o n o m i c i s s u e s 
of t h e r e g i o n i n c l u d i n g l o n g - t e r m e c o n o m i c d e c l i n e , h i g h 
unemployment an d l ow per c a p i t a i n c o m e . ( E x h i b i t I V - A ) 

Supported in part by the State of Vermont and the area's 
r e g i o n a l p l a n n i n g an d d e v e l o p m e n t c o m m i s s i o n s , t h e C o u n c i l ' s 
p o l i c y i s e s t a b l i s h e d b y a  t w e n t y membe r B o a r d o f D i r e c t o r s 
e l e c t e d f r o m t h e p o p u l a t i o n o f t he s e r v i c e a r e a . Th e B o a r d 
r e p r e s e n t s a  w i d e c r o s s - s e c t i o n o f t he a r e a 's i n t e r e s t s f r o m 
s o c i a l s e r v i c e s t o m a n u f a c t u r i ng an d l o c a l g o v e r n m e n t t o f i n a n c e . 
P o l i c y i s a r t i c u l a t e d t h r o u g h a  medium-rang e ( 3 - 5 y e a r ) 
d e v e l o p m e n t s t r a t e g y d e s i g n e d t h r o u g h c o n s u l t a t i o n betwee n t h e 
B o a r d o f D i r e c t o r s an d r e g i o n a l i n t e r e s t s i n a p u b l i c s e t t i n g . 
I m p l e m e n t a t i o n o f g o a l s an d o b j e c t i v e s i s a c h i e v e d t h r o u g h 
c o o p e r a t i v e e f f o r t b e t w e e n t h e C o u n c i l an d p a r t i c i p a t i n g 
o r g a n i z a t i o n s an d i n d i v i d u a l s . ( See E x h i b it I V - B) 

In the recent past the Council has successfully operated an 
employment i n i t i a t i v e d e m o n s t r a t i o n p r o g r a m a i m e d a t e n s u r i n g t h e 
a v a i l a b i l i t y o f j o b s f o r t h e c h r o n i c a l l y u n e m p l o y e d an d 
u n d e r e m p l o y e d i n p r o j e c t s i m p l e m e n t e d w i t h p u b l i c f u n d s . Th e 
C o u n c i l ha s been a c t i v e i n e f f o r ts t o r e v e r s e t h e s e a s o n a l n a t u r e 
of t h e a r e a 's t o u r i s m i n d u s t r y . W i t h t h e a s s i s t a n ce o f s t a t e an d 
f e d e r a l a g e n c i e s , t h e o r g a n i z a t i o n ha s p r o d u c e d a  numbe r o f 
f e a s i b i l i t y s t u d i e s f o r l o c a l l y - c o n t r o l l ed v e n t u r e s t h a t w o u l d 
p r o d u c e s k i l l e d j o b s u s i n g a v a i l a b l e n a t u r a l r e s o u r c e s ; t h e s e 
have i n c l u d e d w o o d - f i r e d b o i l e r m a n u f a c t u r i n g , r a i l c a r 
r e h a b i l i t a t i o n f a c i l i t i e s an d v a l u e - a d d e d woo d t r e a t m e n t 
p r o c e s s e s . 

One of the Council's most significant achievements is the 
e s t a b l i s h m e n t o f a  s m a l l r e v o l v i n g l o a n f u n d t o a s s i s t l o c a l 
b u s i n e s s e s . Th e f u n d i s d e s i g n ed t o s u p p l y b o t h d e b t an d e q u i t y 
c a p i t a l an d to s p u r l o c a l o w n e r s h i p o f j o b - p r o d u c i n g b u s i n e s s e s 
i n N o r t h e r n V e r m o n t . Th e l o a n f u n d ha s mad e s i g n i f i c a n t 
i n v e s t m e n t s i n l o c a l m a c h i n e t o o l , r e c r e a t i o n an d wood i n d u s t r i e s 
and ha s p r o v i d e d e q u i t y f o r community d e v e l o p m e n t c o r p o r a t i o n 
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p r o j e c t s . D e s p i t e t h e l i m i t ed d o l l a r s a v a i l a b l e , t h e f u nd ha s 
had a n i m p a c t o n i n v e s t m e n t an d j ob c r e a t i on a s s i s t i n g i n som e 
t w e n t y v e n t u r e s . 

N o r t h e a s t e r n Vermon t D e v e l o p m e n t A s s o c i a t i o n i s r e g i o n a l 
d e v e l o p m e n t c o r p o r a t i o n s e r v i n g t h e t h r ee c o u n t i e s f a m i l i a r l y 
known a s t he " N o r t h e a st K i n g d o m . " L o c a t e d w i t h i n t h e g e o g r a p h i c 
r e g i o n o f t h e C o u n c i l , t h e s e c o u n t i e s r e p r e s e n t on e o f t h e 
s t a t e ' s p o o r e s t a r e a s . Ravage d b y t he l o ss o f i t s i n d u s t r i a l bas e 
f o l l o w i n g W o r l d Wa r I I , t h e a r ea c o n t i n u e d a n e c o n o m i c d e c l i n e 
w e l l i n t o t h e 1970's d a m a g i n g i t s f r a g i l e r u r a l s o c i a l f i b r e a t 
t h e sam e t i m e . W i t h a  l o s s o f p o p u l a t i o n , j o b s an d income t h e 
a r e a l o s t muc h o f i t s d y n a m ic p o t e n t i a l . ( E x h i b i t I V - C) 

NVDA has been at the forefront of the battle to regain the 
a r e a ' s s o c i o - e c o n o m i c s t a t u s . O r g a n i z e d i n t h e 195 0 ' s , t h e 
a s s o c i a t i o n ha s i m p l e m e n t e d a  f a r - r e a c h i n g a c t i o n agend a t h a t 
i n c l u d e s h o u s i n g , h e a l t h c a r e , e c o n o m i c d e v e l o p m e n t , j o b 
t r a i n i n g , t o u r i s m , p u b l i c t r a n s p o r t a t i o n and p r o g r a m s f o r t he 
e l d e r l y . F o rme r G o v e r n o r Dea n D a v i s onc e p r a i s e d t h e o r g a n i z a t i on 
f o r " r e v i v i n g t h e a rt of community l i v i n g . " T h r o u g h o u t t h e y e a r s 
s i n c e i t s i n c e p t i o n , NVD A ha s c o n s i s t e n t l y s t r i v e d t o r e - w o rk t he 
worn t h r e a d s o f t he r e g i o n 's s o c i a l an d e c o n o m i c f i b r e . 

Much of the association's strength is drawn from its broad 
membership bas e w h i c h i n c l u d e s l o c a l r e p r e s e n t a t i o n f r o m 
v i r t u a l l y e v e r y communit y i n t he t h r ee c o u n t i e s . W i t h s e v e n t y - o n e 
members o n t h e B o a rd o f D i r e c t o r s , NVD A c a n draw o n communit y 
e x p e r t i s e f o r p o l i c y - m a k i ng an d p r o j e c t i m p l e m e n t a t i o n . A  b r i e f 
g l a n c e a t t he D i r e c t o r 's o c c u p a t i o n s w i l l r e v e a l a  s o c i a l w o r k e r , 
g e r o n t o l o g i s t , f a r m e r , i n s u r a n c e a g e n t , b a n k e r , p a r o l e o f f i c e r , 
community d e v e l o p e r , employmen t c o u n s e l o r , i n d u s t r i a l i s t an d 
s e l e c t m a n . I n a d d i t i o n , member s o f t he s t a te S e n a t e an d House of 
R e p r e s e n t a t i v e s a l s o s e r v e o n t h e B o a rd t o p r o v i d e a  d i r e c t l i n k 
t o p o l i c y - m a k i n g a t t he s t a te l e v e l . (Se e A t t a c h m e nt IV-D) 

Amid its long list of project-oriented accomplishments, NVDA 
has bee n i n s t r u m e n t a l i n e s t a b l i s h i ng s e v e r a l o n - g o i n g p r o g r a m s 
t h a t i m p r o v e t h e q u a l i ty o f l i f e i n t he N o r t h e a st Kingdom . Thes e 
i n c l u d e d e v e l o p m e n t o f a n a r e a a g e n c y o n a g i n g , a  p u b l c i 
t r a n s p o r t a t i o n s y s t e m an d a n employmen t an d t r a i n i n g 
o r g a n i z a t i o n . A s a n a d v o c a t e f o r i m p r o v ed h o u s i n g , NVD A ha s 
d e v e l o p e d o v e r 21 2 u n i t s o f f a m i l y an d e l d e r l y h o u s i n g i n t h e 
t h r e e c o u n t i e s . Th e a s s o c i a t i o n has s e r v e d a s t he c a t a l y s t, an d 
where n e c e s s a r y t h e d e v e l o p e r, o f n i n e i n d u s t r i a l an d c o m m e r c i a l 
p r o j e c t s d e s i g n e d t o b r i n g j o b s t o t he u n e m p l o y e d . D u r i n g t h e 
l a s t f i v e y e a r s , NVD A ha s r a i s e d o v e r $ 8 m i l l i o n i n l o c a l , s t a t e 
and p r i v a t e f u n d s t o i m p l e m e nt t h e s e p r o j e c t s . 

The Northeastern Vermont Development Association possesses 
b o t h t h e e x p e r t i se and t he a f f i l i a t i o n s t o d e v e l op an d i m p l e m e n t 
p r o j e c t s an d p r o g r a m s o f r e g i o n a l i m p o r t a n c e . S u p p o r t e p r i m a r i l y 
by l o c a l a p p r o p r i a t i o n s an d l i m i t e d s t a t e f u n d i n g , NVD A ha s 
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p r o v e n t o b e 
of e f f e c t i n g 

a r e s p o n s i v e , a c t i o n 
b r o a d c o m m u n i t y - b a s e d 

- o r i e n t e d o r g a n i z a t i o n c a p a b l e 
c h a n g e . (Se e A t t a c h m e n t I V - E ) 

P r o j e c t I n t e n t 

The goal of the proposed project is to stabilize and 
r e s t r u c t u r e t h e Vermon t A s b e s t o s G r o u p , I n c . t o e n s u r e c o n t i n u e d 
q u a l i t y employmen t f o r i t s 17 5 e m p l o y e e s . I n a c h i e v i n g t h i s g o a l , 
t h e a p p l i c a n t s hav e e s t a b l i s h e d s e v e r a l o b j e c t i v e s : 

1. The applicants will use the requested funds from the 
D e p a r t m e n t t o p u r c h a s e 15 0 s h a r e s o f r e t i r e d VA G s t o c k . 

2. The committed private share of the grant proposal will be 
u s e d t o p u r c h a s e n e c e s s a r y p a c k a g i n g e q u i p m e n t f o r t h e m i l l i n g 
o p e r a t i o n . 

3. Proceeds of the stock purchase will be utilized by the 
f i r m a s a n i n t e g r a l p a r t o f t h e e q u i p m e n t p u r c h a s e p ackag e 
d e s c r i b e d a b o v e . 

4. The applicants will work closely wih the VAG Board of 
D i r e c t o r s an d i t s management t o d e v e l o p l o n g - r a n g e r e s t r u c t u r i n g 
of t h e company' s d e b t an d t o e x p l o r e a r e a ' s o f p o t e n t i a l 
d i v e r s i f i c a t i o n . 

5. The stock purchase will increase community and employee 
p a r t i c i p a t i o n i n t h e company' s b u s i n e s s p l a n n i n g an d d e v e l o p m e n t . 
W i t h t h e p r o p o s e d a c q u s i s i t i o n , t h e s t o c k b r e a k d o w n w i l l b e 
a l t e r e d s i g n i f i c a n t l y : 

CURRENT PROPOSED 

H.A. Manosh Corp. 30.0% 27.0% 
H.A. Manos h 1.6 % 1.4 % 
W i l b u r - E l l i s C o r p . 14.6 % 12.3 % 
A r e a R e s i d e n t s 27.0 % 24.0 % 
VAG E m p l o y e e s 26.8 % 24.3 % 
A p p l i c a n t s 10.0 % 

Changes s u c h a s t h e s e a r e v i t a l i f t h i s e c o n o m i c a l l y 
d i s a d v a n t a g e d a r e a i s t o m a i n t a i n t h i s i m p o r t a n t s o u r c e o f 
e mployment. Th e compan y c u r r e n t l y i s t h r e a t e n e d b y f i n a n c i a l 
p r o b l e m s t h a t , w i t h o u t a s s i s t a n c e an d d i r e c t i o n , c o u l d 
p e r m a n e n t l y f o r c e i t s c l o s i n g . Th e econom y o f n o r t h e a s t e r n 
Vermont an d i t s s a t u r a t e d l a b o r m a r k e t c o u l d n o t w i t h s t a n d t h i s 
b l o w . Th e r e s u l t i n g nee d f o r s o c i a l s e r v i c e s w o u l d f a r e x c e e d 
c u r r e n t p u b l i c an d p r i v a t e c a p a b i l i t i e s . ( E x h i b i t I V - F ) 
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A n t i c i p a t e d B e n e f i t s 

The b e n e f i t s d e r i v e d f r o m t h i s p r o p o s a l w i l l i n c l u d e b a s i c 
e c o n omic a s s i s t a n c e f o r t h e t a r g e t e d p o p u l a t i o n , t h e e m p l o y e e s o f 
Vermont A s b e s t o s G r o u p . 

1. C o n t i n u e d j o b s e c u r i t y 
2. C o n t i n u e d wag e an d b e n e f i t s e c u r i t y 
3. A s s u r a n c e o f i n c r e a s e d p a r t i c i p a t i o n i n compan y o p e r a t i o n 
4. P o t e n t i a l f o r l o n g - r a n g e i n d u s t r i a l p l a n n i n g 
5. P o t e n t i a l f o r p r o d u c t a n d / o r m a r k e t d i v e r s i f i c a t i o n 
6. O p p o r t u n i t y t o r e - e v a l u a t e e m p loye e o w n e r s h i p i n t e r e s t s 
7. D e m o n s t r a t i o n o f e m p l o y e e / d e v e l o p m e n t c o r p o r a t i o n tea m 

e f f e c t i v e n e s s 

P r o j e c t A p p r o a c h 

The applicants propose to implement this project in 
c o n j u n c t i o n w i t h t h e i r o t h e r e f f o r t s o n VAG' s b e h a l f : 

1. Applicants will continue to work with the U.S. Department 
of Commerce , O f f i c e o f T r a d e A d j u s t m e n t t o b r i n g t e c h n i c a l 
a s s i s t a n c e f o r e n g i n e e r i n g , g e o l o g i c a l t e s t i n g an d m a r k e t i n g t o 
VAG d u r i n g t h e n e x t t w e l v e months . 

2. The applicants and the Board of Directors will implement 
a c a p i t a l i m p r o v e m e n t p r o g r a m c a l l i n g f o r t h e i n s t a l l a t i o n o f ne w 
p a c k a g a i n g e q u i p m e n t t o i m p r o v e h e a l t h c o n d i t i o n s an d m a r k e t i n g 
p o t e n t i a l f o r t h e f i r m . 

3. The applicants and the Board of Directors will continue 
t h e i r e f f o r t s t o see k a  l o n g - t e r m r e f i n a n c e o f t h e company' s 
a s s e t s t o enhanc e c o n t i n u e d p r o f i t a b l e o p e r a t i o n o f t h e min e an d 
m i l l . 

Within the framework of activity already under way, this 
p r o p o s a l w i l l p r o v i d e t h e a p p l i c a n t s w i t h d i r e c t a c c e s s t o t h e 
d e c i s i o n - m a k i n g p r o c e s s . W o r k i n g w i t h t h e c u r r e n t managemen t an d 
w i t h t h e r e s i d e n t / e m p l o y e e s t o c k h o l d e r s , t h e a p p l i c a n t s w i l l 
e x p l o r e p o t e n t i a l o r g a n i z a t i o n a l r e s t r u c t u r i n g t h a t w i l l a g a i n 
p l a c e VA G o n f i r m m a n a g e r i a l an d f i n a n c i a l f o o t i n g . 

4 



PROPOSED BUSINES S PLA N 

to accompany an 

EQUITY INVESTMENT IN VERMONT ASBESTOS GROUP, INC. 

The a p p l i c a n t s , E c o n o m i c D e v e l o p m e n t C o u n c i l o f N o r t h e r n V ermont , 
I n c . an d N o r t h e a s t e r n Vermon t D e v e l o p m e n t A s s o c i a t i o n , p r o p o s e t o 
p u r c h a s e 15 0 s h a r e s o f r e t i r e d s t o c k i n t h e Vermon t A s b e s t o s 
G r o u p , I n c . T h i s e q u i t y i n v e s t m e n t w i l l b e mad e f o r t h e p u r p o s e 
o f i m p l e m e n t i n g t h e B u s i n e s s P l a n w h i c h f o l l o w s . 

V A G : A  H i s t o r i c a l P e r s p e c t i v e 

Vermont Asbestos Group, Inc. is a firm which produces and 
p r o c e s s e s a s b e s t o s f i b e r a t a  min e an d m i l l l o c a t e d i n L o w e l l , 
Vermont (Se e E x h i b i t IV-G ) I t s a d m i n i s t r a t i v e o f f i c e s a r e l o c a t e d 
i n M o r r i s v i l l e , V e r m o n t . 

The mine and mill have operated under a variety of owners at 
t h e L o w e l l s i t e s i n c e t h e e a r l y 1 9 0 0 ' s . I n 1954 , t h e min e wa s 
p u r c h a s e d b y t h e R u b e r o i d C o r p o r a t i o n w h i c h l a t e r wa s a b s o r b e d b y 
t h e U.S . c o n g l o m e r a t e GA F C o r p o r a t i o n . A f t e r o p e r a t i n g t h e min e 
f o r t w e n t y y e a r s , GA F a n n o u n c e d i t s i n t e n t i o n t o c e a s e o p e r a t i o n s 
a t L o w e l l an d t o d i s m i s s t h e 2 0 0 - p l u s e m p l o y e e s . Th e p r o p o s e d 
O c l o s i n g ha d a  s h a t t e r i n g e f f e c t upo n t h e r u r a l , i s o l a t e d 
community s i n c e 90 % o f i t s c o m m e r c i a l t a x bas e an d mos t o f i t s 
employment wer e i n e x t r i c a b l y l i n k e d t o t h e m i n e . H a n d i c a p p e d b y 
i t s s i z e an d l o c a t i o n ( t h e n e a r e s t t r a d i n g c e n t e r i s N e wport , 
some 2 5 m i l e s t o t h e n o r t h ) , t h e communit y ha d grow n u p a r o u n d 
i t s n a t u r a l r e s o u r c e s : l u m b e r an d a n e x t r e m e l y h i g h g r a d e o f 
a s b e s t o s o r e . I n t h e t w e l v e month s f o l l o w i n g t h e announcement , 
l o c a l r e s i d e n t s / e m p l o y e e s , r e g i o n a l d e v e l o p m e n t c o r p o r a t i o n s an d 
s t a t e o f f i c i a l s f o r g e d a n a l l i a n c e t o s a v e t h e min e an d i t s j o b s . 
The r e s u l t o f t h e s e e f f o r t s wa s t h e f o r m a t i o n o f t h e Vermon t 
A s b e s t o s G r o u p , I n c . ( V A G ) , a  p u b l i c compan y w i t h 78 % o f i t s 
s t o c k h e l d b y e m p l o y e e s an d 22 % b y a r e a c i t i z e n s . B y t h e s p r i n g 
of 1975 , VA G u n de r e mploye e o w n e r s h i p wa s bac k i n f u l l 
p r o d u c t i o n . 

The firm's productivity and profits remained high during the 
f i r s t tw o y e a r s unde r t h e ne w management,bu t p r o b l e m s bega n t o 
s u r f a c e i n 1977 . Th e f i r m wa s h e a v i l y i n v o l v e d i n a n a g r e s s i v e 
e x p a n s i o n p r o g r a m i n c l u d i n g r e s e a r c h an d d e v e l o p m e n t a c t i v i t i e s 
w h i c h d r a i n e d s i g n i f i c a n t c a p i t a l . D i s s a t i s f i e d e m p l o y e e s bega n 
t o d i v e s t t h e m s e l v e s o f s t o c k , an d b y t h e 197 8 a n n u a l m e e t i n g 
l o c a l e n t r e p r e n e u r Howar d A . Manos h ha d a c q u i r e d a  s u f f i c i e n t 
i n t e r e s t i n t h e compan y t o b e e l e c t e d P r e s i d e n t . C o m b i n i n g h i s 
a c q u i r e d s t o c k w i t h t h a t o f VAG' s m a r k e t i n g a g e n t C o n n e l l 
B r o t h e r s , I n c . an d c o n c e r n e d l o c a l s h a r e h o l d e r s , Manosh' s 
e l e c t i o n pu t a  d e f i n i t i v e en d t o d a i l y e m ploye e management . 
W i t h i n t h e y e a r , t h e B o a r d o f D i r e c t o r s v o t e d t o r e t i r e a 
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s i g n i f i c a n t p o r t i o n o f i t s s t o c k t o f u r t h e r t i g h t e n c o n t r o l s o v e r 
t h e company . Th e s t o c k r e t i r e m e n t f u r t h e r r e d u c e d t h e company' s 
a v a i l a b l e w o r k i n g c a p i t a l . 

Manosh set about reorganizing VAG with a focus on developing 
new m a r k e t s an d p r o d u c i n g t h e h i g h g r a d e H o o k e r - 1 f i b e r i n deman d 
by t h e c h e m i c a l i n d u s t r y . A s t h e s e p l a n s bega n t o t a k e shap e i n 
1980, t h e a s b e s t o s m a r k e t bega n a  s e r i o u s d e c l i n e ( p a r a l l e l t o 
t h e h o u s i n g an d a u t o m o b i l e m a r k e t s ) w h i c h r e a c h e d m a j o r 
p r o p o r t i o n s t h r o u g h o u t 1981 . W i t h s a l e s i n a  d r a s t i c slum p an d 
w i t h r e d u c e d c a s h f l o w , VA G wa s u n a b l e t o s u b s i d i z e o v e r b u r d e n 
r e m o v a l t o r e a c h t h e s t i l l - l u c r a t i v e o r e c o n t a i n i n g l o n g e r 
f i b e r s . I n Decembe r 198 1 c o n d i t i o n s w o r s e n e d t o t h e p o i n t t h a t 
management announce d a n " i n d e f i n i t e s h u t - d o w n o f o p e r a t i o n s , " an d 
o v e r 18 0 e m p l o y e e s wer e l a i d o f f w i t h n o e x p e c t a t i o n s f o r 
r e t u r n i n g . Th e min e wa s a b l e t o r e o p e n i n J u l y 1982 , bu t no t 
b e f o r e man y o f t h e e m p l o y e e s ha d e x h a u s t e d t h e i r unemploymen t 
b e n e f i t s an d wer e w i t h o u t i n c o m e . 

D e s p i t e s l u g g i s h s a l e s an d i n t e n s e c o m p e t i t i o n f r o m C a n a d i a n 
s a l e s , VA G c o n t i n u e d t o min e e x p o s e d o r e an d t o m i l l a  f u l l r a n g e 
of f i b e r . Bu t t h e a d v e r s i t y t h e compan y f a c e d i n t h e m a r k e t p l a c e 
was t o o g r e a t , an d VA G f o u n d i t s e l f i n a  f i n a n c i a l l y p r e c a r i o u s 
p o s i t i o n . W i t h i n t h e month , t h e f o u r s m a l l a r e a b a n k s h o l d i n g t h e 
b u l k o f VAG' s d e b t bowe d t o p r e s s u r e f r o m t h e i r B o a r d s an d 
i n s t i t u t e d f o r e c l o s u r e p r o c e e d i n g s a g a i n s t t h e company . Th e 
E c o n o m i c D e v e l o p m e n t C o u n c i l (EDC ) an d t h e N o r t h e a s t e r n Vermon t 
D e v e l o p m e n t A s s o c i a t i o n (NVDA) , l o c a l n o n - p r o f i t d e v e l o p m e n t 
c o r p o r a t i o n s , wer e b y t h i s t i m e d e e p l y i n v o l v e d i n e f f o r t s t o 
s t a b i l i z e t h e compan y an d t o e n s u r e i t s c o n t i n u e d o p e r a t i o n . 
F a c i n g t h e l o s s o f 17 5 f u l l - t i m e p o s i t i o n s , t h e tw o o r g a n i z a t i o n s 
i n t e n s i f i e d t h e i r e f f o r t s o n t h e e m p l o y e e s ' b e h a l f . 

Engaging professional and technical expertise, the 
o r g a n i z a t i o n s d e t e r m i n e d t h a t VA G ha d p o t e n t i a l f o r r e d e v e l o p m e n t 
w i t h t h e a d d i t i o n o f ne w p a c k a g i n g e q u i p m e n t , g e o l o g i c a l r e s e a r c h 
and a n e x p a n d e d m a r k e t i n g p r o g r a m . W o r k i n g c l o s e l y w i t h t h e Tow n 
of L o w e l l ( a n d numerou s VA G e m p l o y e e s ) , ED C an d NVD A p r e p a r e d a n 
a p p l i c a t i o n f o r t r a d e a d j u s t m e n t c e r t i f i c a t i o n f r o m t h e U.S . 
D e p a r t m e n t o f Commerce . Th e c e r t i f i c a t i o n wa s r e c e i v e d an d a 
d i a g n o s t i c s u r v e y o f t h e company' s t e c h n i c a l n e e d s i s n e a r l y 
c o m p l e t e . A p p l i c a t i o n a l s o ha s bee n mad e t o t h e U.S . D e p a r t m e n t 
of H o u s i n g an d U r b a n D e v e l o p m e n t f o r a n U r b a n D e v e l o p m e n t A c t i o n 
G r a n t (UDAG ) w h i c h w i l l a s s i s t t h e compan y i n a c q u i r i n g b a d l y 
needed e q u i p m e n t . Th e p r o c e e d s f r o m t h i s UDA G l o a n w i l l r e v e r t t o 
t h e Tow n o f L o w e l l f o r t h e p u r p o s e o f e x p a n d i n g i t s j o b b a s e , 
making i t l e s s d e p e n d e n t o n VA G f o r t a x r e v e n u e s a s w e l l . Thes e 
e f f o r t s hav e bee n u n d e r t a k e n w i t h t h e f u l l k n o w l e d g e an d s u p p o r t 
of t h e VA G managemen t an d B o a r d o f D i r e c t o r s . O n t h e s t r e n g t h o f 
t h e commitmen t mad e b y a l l p a r t i e s i n v o l v e d t o s t a b i l i z e an d 
s t r e n g t h e n Vermon t A s b e s t o s G r o u p , t h e l e n d i n g c o n s o r t i u m a g r e e d 
i n May , 198 3 t o w i t h d r a w i t s f o r e c l o s u r e a c t i o n an d t o d e f e r t h e 
payment o f bac k i n t e r e s t o n i t s l o a n s , t h e r e b y s e t t i n g t h e s t a g e 
f o r i m p l e m e n t i n g t h e b u s i n e s s p l a n . ( E x h i b i t IV-H ) 
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C u r r e n t Managemen t 

The Vermon t A s b e s t o s G r o u p , I n c . is managed o n a  d a i l y b a s i s 
by Howar d A . Manos h wh o a l s o i s t he company's p r e s i d e n t . Manosh , 
a l o c a l e n t r e p r e n e u r , a l s o own s t h e t h e l a r g e s t s h a r e o f VAG' s 
s t o c k ( 3 1 . 6 % ) p r i m a r i l y t h r o u g h a  f a m i l y c o r p o r a t i o n . B e c a u s e o f 
o t h e r b u s i n e s s i n t e r e s t s , Mr . Manos h c a n n o t d e v o t e 100 % o f h i s 
t i m e t o t h e company , an d k e y e m p l o y e e s a r e d e s i g n a t e d t o f u l f i l l 
f i n a n c i a l management , m i n i n g an d m i l l i n g an d p r o d u c t m a r k e t i n g 
p o s i t i o n s . U n l i k e man y o t h e r m i n i n g o p e r a t i o n s , w h i c h o f t e n a r e 
w h o l l y owne d b y m u l t i - n a t i o n a l c o m p a n i e s an d manage d a s p r o f i t 
c e n t e r s , t h e l o c a l m a n a g e m e n t / o w n e r s h i p c h a r a c t e r i s t ic o f VA G 
p r o d u c e s a  l o n g - t e r m c o n c e r n f o r t h e p o f i t a b i l i t y o f t h e 
o p e r a t i o n . 

Although the operations staff is well experienced in the 
m i n i n g an d m i l l i n g p r o c e s s e s , a d d i t i o n a l management c a p a b i l i t y i s 
r e q u i r e d i n t h e a r e a s o f f i n a n c e an d i n d u s t r i a l e n g i n e e r i n g . 
I m p r o v e d f i n a n c i a l managemen t w i l l r e s u l t i n t he i m p l e m e n t a t i o n 
of a  f i n a n c i a l p l a n f o r t h e company . I n d u s t r i a l e n g i n e e r i n g 
e x p e r t i s e c o u l d l e a d t o g r e a t e r p r o d u c t i v i t y t h r o u g h i m p r o v e d 
l a y o u t an d mor e e f f i c i e n t e q u i p m e n t an d m a c h i n e r y . I n r e c e n t 
months, t h e compan y ha s s o u g h t o u t s i d e f i n a n c i a l c o n s u l t a t i o n f or 
p r o j e c t s p e c i f i c i n f o r m a t i o n an d ha s mad e l i m i t e d us e o f 
i n d u s t r i a l e n g i n e e r i n g e x p e r t i s e . I n b o t h i n s t a n c e s , t h e 
t e c h n i c a l a s s i s t a n c e wa s n o t a v a i l a b l e f o r an e x t e n d e d p e r i o d t o 
p r o v i d e a n e f f e c t i v e l o n g - r a n g e s t r a t e g y . 

P r o d u c t L i n e 

Asbestos fiber is graded by length. The higher grade, longer 
f i b e r s a r e u t i l i z e d i n t e x t i l e s , wove n b r a k e l i n i n g s , m a r i n e 
i n s u l a t i o n an d c h l o r i n e d i a p h r a g m s . L e s s e r g r a d e s a r e u t i l i z e d 
f o r f r i c t i o n m a t e r i a l s , a s b e s t o s cement , p l a s t i c r e i n f o r c e m e n t s , 
m a s t i c s an d c o a t i n g s . VA G p r o d u c e s 3 4 d i f f e r e n t s u b - g r a d e s o f 
f i b e r , i n c l u d i n g t h e h i g h e s t g r a d e , H o o k e r - 1 . I n 1981 , a b o u t 70 % 
of VA G f i b e r wa s s o l d t o t h e f r i c t i o n p r o d u c t s i n d u s t r y . Th e 
b a l a n c e wa s u t i l i z e d f o r b u i l d i n g p r o d u c t s an d c h l o r i n e 
d i a p h r a g m s . ( E x h i b i t I V - I ) 

Current management is concerned about the product mix, since 
a b o u t 70 % o f w o r l d - w i d e deman d i s f o r b u i l d i n g m a t e r i a l s , 
i n c l u d i n g a s b e s t o s cemen t p r o d u c t s . T h e r e i s a l so c o n c e r n t h a t 
t h e numbe r an d v a r i e t y o f s u b - g r a d e s , w h i l e b e i n g r e s p o n s i v e t o 
c u s t o m e r s n e e d s , r e s u l t s i n t oo many l o w - v a l u e , s m a l l o r d e r s . 
T h i s ha s t h e e f f e c t o f m a k i n g VA G a  " j o b s h o p " f o r t he i n d u s t r y . 
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M a r k e t s 

The a p p a r e n t U.S . deman d f o r a s b e s t o s ( 3 1 4 , 5 0 0 t o n s i n 1981 ) 
has d e c r e a s e d s h a r p l y f r o m a  t e n - y e a r h i g h o f 795,00 0 t o n s i n 
1973. T h i s i s du e p r i m a r i l y t o t h e d e p r e s s e d s t a t e o f t h e U.S . 
h o u s i n g an d a u t o m o b i l e i n d u s t r i e s an d t o t h e p u b l i c i t y r e g a r d i n g 
p o t e n t i a l h e a l t h h a z a r d s a s s o c i a t e d w i t h som e a s b e s t o s p r o d u c t s . 
N e v e r t h e l e s s , r e c e n t f o r e c a s t s d e r i v e d b y c o n t i n g e n c y f o r e c a s t i n g 
of m a j o r end-us e demand s an d c o n s i d e r i n g p o s s i b l e s h i f t s c a u s e d 
by c h a n g i n g t e c h n o l o g y , d w i n d l i n g r e s o u r c e s an d e n v i r o n m e n t a l 
p r o b l e m s i n d i c a t e a  p r o b a b l e deman d o f 620,00 0 m e t r i c t o n s i n t h e 
y e a r 2000 . Thes e f o r e c a s t s , w h i c h t o o k i n t o a c c o u n t t h e t w e n t y 
y e a r t r e n d s i n t h e h o u s i n g an d a u t o m o b i l e i n d u s t r i e s , assum e 
m i n i m a l a n n u a l g r o w t h r a t e s f o r t h e f o l l o w i n g i t e m s : a s b e s t o s -
cement p r o d u c t s ( . 6 % / p . a . ) , p a p e r p r o d u c t s ( 1 % / p . a . ) , f r i c t i o n 
p r o d u c t s ( 2 . 2 % / p . a . ) . F u r t h e r u s e s o f a s b e s t o s f o r i n s u l a t i o n an d 
t e x t i l e s hav e bee n d i s c o u n t e d . 

The world-wide demand will show greater growth since 
d e v e l o p i n g c o u n t r i e s i n A f r i c a , S o u t h A m e r i c a an d t h e M i d d l e E a s t 
have g r e a t e r c o n s t r u c t i o n p o t e n t i a l an d f e w e r e n v i r o n m e n t a l 
c o n s t r a i n t s . A s s u m i n g a  m o d e r a t e i n c r e a s e i n l i v i n g s t a n d a r d s , 
t h e p r o b a b l e r e s t - o f - t h e - w o r I d demand i s f o r 11,987,00 0 m e t r i c 
t o n s i n t h e y e a r 2000 . 

VAG products are marketed through a network of seven 
m i n e r a l s b r o k e r s a n d / o r d i s t r i b u t o r s an d a  s a l e s manage r empoye d 
by VAG . Th e p r e s i d e n t a l s o e n g a g e s i n m a r k e t i n g . A l t h o u g h 
a f f i l i a t i o n w i t h C o n n e l l B r o t h e r s , a  Sa n F r a n c i s c o - b a s e d m i n e r a l s 
m a r k e t i n g f i r m , ha s i m p r o v e d t h e VA G s a l e s p r o g r a m , t h e r e ma y b e 
a nee d t o s u p p l e m e n t t h e s e e f f o r t s w i t h a d d i t i o n a l i n - h o u s e 
p e r s o n n e l . VA G r e a l i z e s t h a t d e v e l o p i n g c o u n t r i e s i n t h e F a r 
E a s t , A f r i c a an d S o u t h A m e r i c a c o n s t i t u t e t h e f a s t e s t g r o w i n g 
segment o f m a r k e t demand . VA G w i l l a t t e m p t t o s e r v i c e t h e s e 
m a r k e t s b y ( 1 ) i m p r o v i n g f i b e r s o t h a t i t i s mor e a c c e p t a b l e t o 
a s b e s t o s cemen t an d b u i l d i n g p r o d u c t s i n d u s t r i e s an d ( 2 ) 
a t t e m p t i n g t o m a i n t a i n a  1: 1 r a t i o o f d o m e s t i c s a l e s t o e x p o r t 
s a l e s . 

C o m p e t i t i o n 

Due to the environmental concerns associated with asbestos 
p r o d u c t i o n an d i t s use i n u n e n c a p s u l a t e d f o r m , t h e r e ha s bee n a 
s t r o n g e f f o r t t o d e v e l o p s u b s t i t u t e s . T o d a t e , t h e o n l y 
s u c c e s s f u l s u b s t i t u t e s hav e bee n d e v e l o p e d i n t h e r m a l i n s u l a t i o n 
p r o d u c t s w h i c h c o n s t i t u t e a  s m a l l p o r t i o n o f t h e m a r k e t . A t t e m p t s 
t o f i n d s u b s t i t u t e s i n t h e c o n s t r u c t i o n and a u t o m o b i l e i n d u s t r i e s 
have bee n f r u i t l e s s . E x a m p l e s o f s u b s t i t u t e s i n c l u d e t h e us e o f 
g l a s s f i b e r s a s r e i n f o r c e m e n t , cemen t an d r o o f i n g t i l e s , 
p o l y v i n y l c h l o r i d e p i p e , s t e e l a l l o y s f o r b r a k e s y s t e m s . Eac h o f 
t h e s e p r o d u c t s ha s d i f f i c u l t y i n c o m p e t i n g w i t h a s b e s t o s - r e l a t e d 
c o u n t e r p a r t s f o r on e o f s e v e r a l r e a s o n s . Th e p r o d u c t s ma y ( 1 ) 
l a c k t h e s t r e n g t h o f a s b e s t o s , ( 2 ) l a c k c h e m i c a l i n e r t n e s s , ( 3 ) 
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n o t r e s i s t c o r r o s i o n , ( 4 ) l a c k t h e d u r a b i l i t y o f a s b e s t o s o r ( 5 ) 
n o t a p p r o a c h t h e l o w c o s t o f a s b e s t o s . 

Primary industrial competition for VAG comes from Canadian 
a s b e s t o s m i n e s , som e o f w h i c h a r e owne d b y A m e r i c a n c o m p a n i e s 
s u c h a s M a n v i l l e C o r p o r a t i o n an d U n i o n C a r b i d e . I n t h e U.S . o n l y 
one o t h e r min e r e m a i n s i n c o n s i s t e n t o p e r a t i o n i n C a l v e r a s 
C o u n t y , C a l i f o r n i a . T h i r t y - n i n e p e r c e n t o f U.S . a s b e s t o s w o r k e r s 
a r e e m p l o y e d a t t h e VA G min e i n L o w e l l , V e r m o n t . D o m e s t i c 
p r o d u c t i o n i n 198 1 a c c o u n t e d f o r o n l y 1.6 % o f t o t a l w o r l d 
p r o d u c t i o n . Th e i n t e n s i t y o f t h e C a n a d i a n c o m p e t i t i o n i s 
s i g n i f i c a n t , s i n c e muc h o f t h e f i b e r i s e x p o r t e d t o t h e U.S . f o r 
r e - e x p o r t b y m a j o r c o m p a n i e s . F u r t h e r m o r e , C a n a d i a n p r i c e s s e t 
t h e p a t t e r n f o r t h e U.S . i n d u s t r i e s , an d w i t h t h e d e v a l u a t i o n o f 
t h e C a n a d i a n d o l l a r , o u r n o r t h e r n n e i g h b o r s comman d a  s t r o n g 
i n f l u e n c e o n t h e m a r k e t p l a c e . V a s t governmen t s u b s i d i e s t o 
d e v e l o p m i n e s an d t o p u r c h a s e s t a t e - o f - t h e - a r t t e c h n o l o g y hav e 
i n c r e a s e d t h e C a n a d i a n a b i l i t y t o d o m i n a t e w o r l d s a l e s . E x h i b i t 
I V - J ) 

Facilities 

The company's facilities consist primarily of its mill 
b u i l d i n g i n L o w e l l , Vermon t ( 2 7 0 , 0 0 0 s q u a r e f e e t ) , a n o f f i c e 
b u i l d i n g , m a c h i n e s h o p , m a i n t e n a n c e sho p an d q u a r r y b u i l d i n g 
( 1 2 , 0 0 0 s q u a r e f e e t ) . VA G a l s o own s w a r e h o u s e s i n Hyd e P a r k 
( 7 , 0 0 0 s q u a r e f e e t ) an d M o r r i s v i l l e ( 1 2 , 0 0 0 s q u a r e f e e t ) . T o t a l 
v a l u e o f t h e s e b u i l d i n g s i s $605,260 . VA G a l s o own s m i l l i n g an d 
p a c k a g i n g e q u i p m e n t w i t h a  v a l u e o f $1. 5 m i l l i o n an d m o b i l e 
e q u i p m e n t v a l u e d a t $1. 4 m i l l i o n . T o t a l f i x e d a s s e t s ( l e s s 
d e p r e c i a t i o n an d a c c u m u l a t e d d e p r e c i a t i o n wer e $1. 6 m i l l i o n a t 
t h e en d o f 1982 . B a s e d o n p a s t e x p e r i e n c e , t h e s e f a c i l i t i e s an d 
e q u i p m e n t hav e a  p r o d u c t i v e c a p a c i t y o f a p p r o x i m a t e l y 35,00 0 t o n s 
per y e a r . 

Labor Force 

Generally, asbestos mining and milling requires a mix of 
a p p r o x i m a t e l y 30 % s e m i - s k i l l e d an d 70 % s k i l l e d w o r k e r s i n 1 9 
o c c u p a t i o n a l c a t e g o r i e s . S e m i - s k i l l e d w o r k e r s i n c l u d e g e n e r a l 
l a b o r e r s , c o n v e y o r m e n , l o a d e r s , b a g g e r s an d g e n e r a l u t i l i t y m e n . 
C u r r e n t wage s r u n f r o m $6.4 7 t o $6.7 7 pe r h o u r . S k i l l e d w o r k e r s 
i n c l u d e heav y e q u i p m e n t o p e r a t o r s , b l a s t e r s , d r i l e r s , machin e 
o p e r a t o r s , t r u c k d r i v e r s an d e l e c t r i c i a n s . Wage s r a n g e f r o m $6.8 7 
t o $8.2 7 p e r h o u r . U n i o n i z e d w o r k e r s i n t h e U.S . a r e r e p r e s e n t e d 
by t h e U n i t e d Cement , Lim e an d Gypsu m W o r k e r s ( A . F . L . - C . I . 0 . ) an d 
a r e o f f e r e d a  b e n e f i t p a c k a g e e q u a l t o 56 % o f bas e wage . Th e 
a v e r a g e U.S . a s b e s t o s w o r k e r e a r n e d $10.7 6 p e r h o u r i n 1982 . 
( E x h i b i t I V - K ) 
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F i n a n c i a l D a t a 

Historical financial data for Vermont Asbestos Group, Inc. 
c o v e r i n g t h e y e a r s f r o m 197 9 t h r o u g h 198 2 i s a t t a c h e d a s E x h i b i t 
I V - L . 

Projected financial data for the company is attached as 
E x h i b i t IV-M . 

P r o p o s e d A c t i o n P l a n 

SHORT TERM 

Cessation of Foreclosure (accomplished) 
W o r k i n g C a p i t a l A d vanc e ( a c c o m p l i s h e d ) 
R e d u c t i o n o f O p e r a t i n g C o s t s ( a c c o m p l i s h e d ) 
I n c r e a s e d M a r k e t i n g ( a c c o m p l i s h e d ) 

LONG TERM 

Financing of New Equipment (pending) 
I n d u s t r i a l E n g i n e e r i n g A s s i s t a n c e ( p e n d i n g ) 
M a r k e t i n g R e v i e w an d A s s i s t a n c e ( p e n d i n g ) 
A c q u i s i t i o n o f S t o c k b y EDC/NVD A ( p r o p o s e d ) 
R e s t r u c t u r i n g o f Lon g Ter m Deb t ( p r o p o s e d ) 

E n v i r o n m e n t a l I n f o r m a t i o n 

Asbestos has been designated as a hazardous air pollutant 
p u r s u a n t t o t h e C l e a n A i r A c t o f 1970 , an d i t s p r o d u c t i o n , us e 
and d i s p o s a l i s r e g u l a t e d b y man y a g e n c i e s i n c l u d i n g EPA , OSH A 
and CPSC . I n g e n e r a l , r e g u l a t i o n o f a s b e s t o s an d a s b e s t o s 
p r o d u c t s c o n c e n t r a t e s o n t h e f o l l o w i n g a r e a s : ( 1 ) e x p o s u r e t o 
a s b e s t o s d u s t i n t h e w o r k p l a c e , ( 2 ) d i s p o s a l o f a s b e s t o s w a s t e s , 
( 3 ) us e o f a s b e s t o s cemen t p i p e f o r d r i n k i n g w a t e r d i s t r i b u t i o n , 
( 4 ) us e o f a s b e s t o s i n s c h o o l s , ( 5 ) t y p e s o f a s b e s t o s e x p o r t s an d 
( 6 ) a i r p o l l u t i o n . T o d a t e , a s b e s t o s d u s t ha s bee n i d e n t i f i e d a s 
a c a r c i n o g e n bu t t h e r e i s w i d e s p r e a d d i s a g r e e m e n t c o n c e r n i n g t h e 
l e v e l o f e x p o s u r e r e q u i r e d , r e s u l t s o f a n i m a l e x p e r i e m e n t s an d 
t h e i n t e r a c t i v i t y o f a s b e s t o s w i t h o t h e r c a r c i n o g e n s . 
U n d e r s t a n d a b l y , t h e a d v e r s e p u b l i c i t y s u r r o u n d i n g a s b e s t o s n o t 
o n l y ha s a f f e c t e d t h e m a r k e t , bu t ha s g e n e r a t e d b e twee n 12,00 0 
and 15,00 0 p r o d u c t l i a b i l i t y l a w s u i t s t h r o u g h o u t t h e c o u n t r y . Th e 
J o h n s - m a n v i l l e C o r p o r a t i o n ha s 8,00 0 c a s e s p e n d i n g i n v o l v i n g 
13,500 p l a i n t i f f s an d r e c e n t l y s o u g h t p r o t e c t i o n u n de r t h e 
C h a p t e r 1 1 B a n k r u p t c y La w du e t o t h e e n o r m i t y o f t h e p o t e n t i a l 
l i a b i l i t y . 

There are no known occupational liability suits pending 
a g a i n s t U.S . m ine s w h i c h a r e no w o p e r a t i n g i n c o m p l i a n c e w i t h 
f e d e r a l r e g u l a t i o n s r e g a r d i n g a s b e s t o s d u s t e m i s s i o n s . A s a 
r e s u l t o f e n v i r o n m e n t a l c o n c e r n s an d r e l a t e d l i t i g a t i o n , 
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m a n u f a c t u r e r s hav e c o n c e n t r a t e d t h e i r e f f o r t s o n t h e 
of f u l l y e n c a p s u l a t e d a s b e s t o s p r o d u c t s . 

d e v e l o p m e n t 

Vermont A s b e s t o s Grou p c o m p l i e s w i t h a l l s t a te an d f e d e r a l 
h e a l t h an d s a f e t y l a w s an d r e g u l a t i o n s . Th e compan y o f f e r s 
payment u p t o $10 0 p e r e m p l o y e e f o r v o l u n t a r y p h y s i c a l 
e x a m i n a t i o n s an d x - r a y s e v e r y tw o y e a r s . Th e compan y i s s u b j e c t 
t o i n s p e c t i o n b y t h e Min e S a f e t y an d H e a l t h A d m i n i s t r a t i o n , an d 
unannounced i n s p e c t i o n s a r e made a t l e a s t t w i c e a n n u a l l y . S i n c e 
VAG wa s f o r m e d i n 1975, t h e r e hav e bee n n o Workman' s C o m p e n s a t i o n 
c l a i m s p a i d f o r a s b e s t o s - h e a l th i s s u e s . I n s p e c t i o n s a l s o a r e 
c o n d u c t e d b y t h e Vermon t Agenc y o f E n v i r o n m e n t a l C o n s e r v a t i o n 
w i t h n o v i o l a t i o n s r e p o r t e d t o d a t e . 
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EXHIBIT 8 

THE FOLLOWIN G PR O FORM A INCOME STATEMENT I S TYPICA L O F TH E 
TECHNICAL ASSISTANC E PROVIDED T O VA G I N DEVELOPING TH E EQUIPMENT 
PACKAGE FOR UDAG SUBMISSION. THE TEN YEAR PROJECTIO N WAS BASE D O N 
ACTUAL EXPERIENC E AN D NTERMEDIAT E RANG E FORECASTS DON E B Y TH E 
COMPANY'S FINANCIA L ANALYST. INTERI M PROJECTIONS WER E REVISE D 
THREE TIME S DURIN G THE PERIOD FROM SEPTEMBER 198 2 THROU G JUL Y 
1984 T O REFLEC T UPWARD MARKET TRENDS, PARTICULARL Y IN THE FA R 
EAST, THAT EXCEEDED EXPECTATIONS . 
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SALES -  Ton s 
PRODUCTION -  Ton s 
CLOSE INVEN T -Ton s 

VERMONT ASBESTO S GROUP , INC . 7/12/8 3 
Income S t a t e m e n t 

ACTUAL PROJECTE D 
1981 198 2 198 3 198 4 198 5 198 6 198 7 198 8 198 9 199 0 

19873 1548 5 1575 0 1800 0 2000 0 2000 0 2000 0 2000 0 2000 0 2000 0 
20990 1197 5 1860 0 1860 0 1980 0 1980 0 1980 0 1980 0 1980 0 1980 0 
11269 775 9 1060 9 1120 9 1100 9 1080 9 1060 9 1040 9 1020 9 1000 9 

1991 
20000 
19800 
9809 

REVENUE: 
S a l e s -  F i b r e 7144 5363 6435 7942 9527 10295 11119 12008 12969 14006 15127 
S a l e s -  O t h e r 197 172 190 238 281 304 328 355 383 414 447 
L e s s : 

C a s h D i s c o u n t 134 152 185 231 271 294 318 343 370 400 432 

Ne t S a l e s 7207 5383 6440 7949 9537 10305 11129 12020 12981 14020 15141 

COST &  EXPENSE S 
C o s t o f O p e r a t i o n 7622 4971 6360 7068 7862 8488 9167 9900 10692 11548 12472 
I n v e n t . ( I n c . ) D e c -332 518 -830 -350 68 73 79 86 93 100 108 
C o m m i s s i o n s 508 213 300 378 443 479 517 559 603 652 704 
I n t e r e s t 142 155 210 275 258 241 200 200 200 200 200 

T o t a l C o s t S a l e s 7940 5857 6040 7371 8631 9281 9964 10745 11588 12499 13483 

Op. P r o f i t / ( L o s s ) -733 -474 400 578 906 1024 1166 1275 1393 1520 1658 
P r o v . f o r T a x es 4 0 0 0 155 308 466 510 557 608 663 
P. A . T . -737 -474 400 578 751 716 699 765 836 912 995 

NOTE: No proviso n has been made f or f u t u re equipment purchase s o r replacement , 
nor f o r any upgradin g o f machinery o r equipment, or f or any f u t u re 
investments t o meet EPA reguations . 
A p r o v i s i o n f o r taxes i n the amount of 40% of the operating p r o f i t ha s 
been include d f or each o f the l a s t f i v e years . 



VERMONT ASBESTO S GROUP , INC . 
S o u r c e s an d Use s o f C a s h 

ACTUAL PROJECTE D 
1982 1983 1984 1985 1986 1987 

OPENING CAS H -66 1 0 59 209 639 

SOURCES O F CAS H 
11129 N e t S a l e s 5383 6440 7949 9537 10305 11129 

New B o r r o w i n g 300 350 0 0 0 0 
E q u i p t . F i n a n c i n g 600 

-100 D e c r e a s e R e c v a b l e s 346 -40 -100 -100 -50 0 
I n c r e a s e P a y a b l e s -558 119 123 30 41 41 

C o n n e l l 112 16 
10 I n c r e a s e A c c r u a l s -92 32 45 190 10 10 

D e p r . &  D e p l . 348 300 410 410 410 410 
O t h e r -2 15 3 -4 5 5 

TOTAL SOURCE S 5837 7232 9030 10063 10721 11595 

USES O F CAS H 
C o s t o f S a l e s 5857 6040 7371 8631 9281 9964 
T a x e s 155 308 466 
I n c r e a s e F i b r e I n -518 830 350 -68 -73 -79 
I n c r e a s e O t h e r I n -2 40 40 40 40 
R e d u c e N o t e s P a y . 89 162 160 150 300 
R e d u c e Ne w B o r r o w 560 0 
R e d u c e Ne w E q . F i n 50 60 100 

A d v a n c e s t o V IP 294 101 90 75 25 
F i x e d A s s e t A d d i t 50 100 910 310 310 

TOTAL US E 5770 7233 8971 9913 10291 10391 

Net C a s h I n c r e a s e 67 -1 59 150 430 1205 
C l o s i n g C a s h 1 0 59 209 639 1844 

NOTE: No proviso n ha s been made f o r f u t u re equipment purchases or replacement , 
nor f o r any upgrading o f machinery or equipment, or f or any fut u re 
investments t o meet EPA reguations . 
A p r o v i s i o n f o r taxes i n the amount of 40% of the operating p r o f i t has 
been include d f or eac h of the l a st f i v e years . 
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EXHIBIT 9 

IN ITS EFFORT TO KEEP THE FULL VAG BOARD OF DIRECTORS ABREAST O F 
ITS ACTIVITIES , TH E COUNCI L ISSUES PERIODIC SUMMARIES O F WOR K 
UNDERTAKEN WIT H OTHE R ARE A ORGANIZATIONS -  MOST NOTABL Y TH E 
NORTHEASTERN VERMON T DEVELOPMEN T ASSOCIATION . TH E FOLLOWIN G 
SUMMARY WAS PRESENTE D TO THE BOARD AT ITS MARCH 1983 MEETING AN D 
IS TYPICAL OF THE COUNCIL'S QUARTERLY UPDATES . 
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SUMMARY O F FINANCIA L AN D TECHNICA L ASSISTANC E 

TO 

VERMONT ASBESTOS GROUP, INC. 

M a r c h 24 , 198 3 

E c o n o m i c D e v e l o p m e n t C o u n c i l o f N o r t h e r n V e r m o n t , I n c . 
N o r t h e a s t e r n Vermon t D e v e l o p m e n t A s s o c i a t i o n 
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I n t r o d u c t i o n 

Sin ce June 1982 the Economic Development Council of Northern 
Vermont an d t h e N o r t h e a s t e r n Vermon t D e v e l o p m e n t A s s o c i a t i o n hav e 
a c t i v e l y p u r s u e d s o u r c e s o f f i n a n c i a l an d t e c h n i c a l a s s i s t a n c e 
f o r t h e t r o u b l e d Vermon t A s b e s t o s G r o u p , I n c . m i n i n g an d m i l l i n g 
o p e r a t i o n i n L o w e l l . Thes e e f f o r t s hav e r e v o l v e d a r o u n d t h e 
p r o p o s e d i n s t a l l a t i o n o f ne w p a c k a g i n g e q u i p m e n t r e s u l t i n g i n a 
more m a r k e t a b l e p r o d u c t f o r t h e compan y a t s i g n i f i c a n t s a v i n g s . A 
l o n g e r - t e r m g o a l o f t h e p r o g r a m i s t h e r e s t r u c t u r i n g o f VAG' s 
d e b t t o f u r t h e r s t a b i l i z e t h e company . I n t h e i r O c t o b e r 198 2 
s t r a t e g y f o r e c o n o m i c r e c o v e r y , t h e C o u n c i l an d NVD A p r e s e n t e d 
f o u r s p e c i f i c p h a s e s o f a c t i v i t y . A  s t a t u s r e p o r t an d a s s e s s m e n t 
o f t h e i r p o t e n t i a l a i d t o VA G f o l l o w s . 

CESSATION OF FORECLOSURE 

Status Agreement has been reached between the Lending 
C o n s o r t i u m an d Vermon t A s b e s t o s G r o u p , I n c . f o r t h e c e s s a t i o n o f 
f o r e c l o s u r e a c t i o n . I n a  l e t t e r t o VA G P r e s i d e n t Howar d Manos h o n 
O c t o b e r 6 , 1982 , t h e F r a n k l i n L a m o i l l e Ban k s e t f o r t h t h e t e r m s 
u n d e r w h i c h l e g a l a c t i o n w o u l d b e h a l t e d . T o d a t e , VA G ha s bee n 
u n a b l e t o mee t t h e p r o p o s e d t e r m s , an d n e g o t i a t i o n s a p p e a r t o b e 
a t a  s t a l e m a t e . 

Outlook Resolution of the conflict depends in large part 
on t h e company' s a b i l i t y t o b r i n g o u t s t a n d i n g l o a n s t o c u r r e n t 
s t a t u s an d t o w i t h d r a w i t s c o u n t e r - a c t i o n a g a i n s t t h e F r a n k l i n 
L a m o i l l e Bank . Upcomin g d i s c u s s i o n s b e t w e e n t h e t w o p a r t i e s ma y 
s h e d ne w l i g h t o n t h i s m a j o r o b s t a c l e t o VAG' s r e c o v e r y . 

TRADE ADJUSTMENT 

Status VAG has been certified by the U.S. Department of 
Commerce, I n t e r n a t i o n a l T r a d e A d m i n i s t r a t i o n a s a  f i r m s u f f e r i n g 
f r o m u n f a i r i m p o r t c o m p e t i t i o n . Th e IT A f o u n d t h a t C a n a d i a n 
s u b s i d i z a t i o n o f a s b e s t o s f i b e r p o s e d a  s e r i o u s t h r e a t t o VAG' s 
a b i l i t y t o m a r k e t i t s p r o d u c t b o t h d o m e s t i c a l l y an d 
i n t e r n a t i o n a l l y . A s a  r e s u l t o f t h e s e f i n d i n g s , a  T r a d e 
A d j u s t m e n t S t r a t e g y , f u n d e d b y t h e E c o n o m i c D e v e l o p m e n t C o u n c i l , 
has bee n s u b m i t t e d t o t h e a d m i n i s t r a t i o n ; I T A ' s r e g i o n a l 
r e p r e s e n t a t i v e , t h e Ne w E n g l a n d T r a d e A d j u s t m e n t A s s i s t a n c e 
C e n t e r i n B o s t o n , c u r r e n t l y i s p r e p a r i n g a  d i a g n o s t i c s u r v e y o f 
t h e company . T h i s s u r v e y w i l l r e i n f o r c e t h e a s s u m p t i o n s a b o u t 
VAG's p o t e n t i a l v i a b i l i t y b a s e d o n p a s t p e r f o r m a n c e an d i n d u s t r y -
w i d e a n a l y s i s . 

Outlook ITA has expressed significant interest in VAG and 
i n i t s r e c o v e r y p r o p o s a l . P r e l i m i n a r y d i s c u s s i o n s hav e c e n t e r e d 
a r o u n d t h e us e o f IT A f u n d s f o r e n g i n e e r i n g , m a r k e t i n g an d 
f i n a n c i a l p a c k a g i n g . Upo n c o m p l e t i o n o f t h e d i a g n o s t i c s u r v e y , 
e x p e c t e d w i t h i n t h e n e x t tw o weeks , VA G w i l l b e e l i g i b l e t o a p p l y 
f o r t e c h n i c a l a s s i s t a n c e g r a n t s f o r t h e s e s e r v i c e s i n amount s u p 
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t o $ 1 5 0,000 . Th e compan y w i l l b e e x p e c t e d t o p r o v i d e o n l y one-
q u a r t e r o f t he a c t u al c o s t s o f t he s e l e c t ed e n g i n e e r s , m a r k e t i n g 
s p e c i a l i s t s an d o t h e r p r o f e s s i o n a l s u s e d i n t he r e c o v e ry p r o c e s s . 
I n t h e l o n g er t e r m , VA G w i l l b e e l i g i b l e f o r up to $2,000,000 in 
d i r e c t l o a n a s s i s t a n c e , a  v a l u a b l e r e s o u r c e i n r e s t r u c t u r i ng t he 
company's e x i s t i n g d e b t . 

EQUIPMENT PACKAGE 

Status As an integral part of VAG's recovery, the Council 
and NVD A hav e s o u g h t f i n a n c i a l a s s i s t a n c e t o u p g r a de t h e m i l l ' s 
p a c k a g i n g e q u i p m e n t . Th e i n s t a l l a t i o n o f ne w e q u i p m e n t w i l l 
p r o v i d e VA G w i l l a  mor e m a r k e t a b l e p r o d u c t , r e d u c e c o s t s an d 
e n s u r e f u t u r e c o m p l i a n c e w i t h MSH A e m i s s i o n s t a n d a r d s . T r a d e 
A d j u s t m e n t f u n d s f r o m IT A c an be u s e d f o r t he d e s i gn e n g i n e e r i n g 
and i n s t a l l a t i o n o f t he p r o p o s ed e q u i p m e n t a t a c o s t o f u p t o 
$50,0 0 0 . B o t h p u b l i c an d p r i v a t e f i n a n c i n g s o u r c e s hav e bee n 
c o n t a c t e d f o r p a r t i c i p a t i o n i n t he $1.2 m i l l i o n p a c k a g e . Th e 
d i r e c t c o n t a c t s mad e b y t he C o u n c il an d NVDA a p p e a r b e l o w t o 
i l l u s t r a t e t h e e x t e nt o f t he e f f o r t : 

U.S. Department of Housing & Urban Development; the Town of 
L o w e l l h a s a p p l i e d t o HUD f o r an U r b a n D e v e l o p m e n t A c t i o n G r a n t 
(UDAG) i n t he amount o f $ 3 0 0 , 0 0 0 . Th e f u n d s w o u l d b e l o a n e d b y 
t h e Tow n t o VAG a t a v e r y f a v o r a b l e r a t e an d t e r m . Th e UDA G 
o f f i c e i n W a s h i n g t on h a s e x p r e s s e d a  d e s i r e t o f u n d t h i s p r o j e c t 
and h a s " h e l d o v e r " i t s d e c i s i o n f o r t h e p a s t t h r e e f i s c a l 
q u a r t e r s a w a i t i n g c e r t i f i c a t i o n o f t he n e e d ed p r i v a t e i n v e s t m e n t . 
I t i s u n l i k e ly t h a t t h e g r a nt c a n be h e l d b e y o n d A p r i l 15 , 1983 , 
and i t is t h e r e f o re i m p e r a t i v e t h a t t h e p r i v a te f i n a n c i n g be, a t 
l e a s t o n a c o n t i n g e n t b a s i s , c o m m i t t e d p r i o r t o t h a t t i m e . 

The Fund, Inc.; Northern Vermont's non-profit revolving loan 
f u n d ha s made a  t e n t a t i v e commitment o f $100,000 ( i t s f u l l l o a n 
l i m i t ) t o VA G f o r t h e p r o p o s e d e q u i p m e n t p u r c h a s e an d 
i n s t a l l a t i o n . Th e commitmen t i s c o n t i n g e nt o n p a r t i c i p a t i o n b y 
o t h e r s o u r c e s i n c l u d i n g UDAG f o r a t o t a l o f $1.1 m i l l i o n . Th e 
Fund ' s commitmen t ha s been e x t e n d e d b y 90 d a y s i n an e f f o r t t o 
p r o v i d e maximu m f l e x i b i l i t y i n p a c k a g i ng b u t w i l l e x p i r e i n m i d -
A p r i l . 

SBA 503; the Northeast Kingdom Development Corporation has 
made a  commitmen t t o p r o c e s s a n SBA 503 l o a n f o r $200,000 t o w a r d 
t h e e q u i p m e n t p u r c h a s e . S i n c e o t h e r p a r t i c i p a n t s mus t b e 
i d e n t i f i e d , t h e a p p l i c a t i o n i s p e n d i n g; SB A has i n d i c a t e d it 
i n t e r e s t i n p a r t c i p a t i n g b a s e d o n t h e p o t e n t i a l f o r j o b 
r e t e n t i o n . 

Vermont Industrial Development Authority; VIDA staff has 
i n d i c a t e d a  w i l l i n g n e s s to p a r t i c i p a t e i n a s m a l l d i r e c t l o a n or 
i n a n i n d u s t r i a l r e v e n u e bon d f o r VAG. VID A r e m a i n s i n s i s t e n t 
t h a t t h e f o r e c l o s u r e i s s u e mus t b e r e s o l v e d b e f o r e t h e i r 
c o n s i d e r a t i o n o f t h e p a c k a g e an d t h a t a l l o t h er f i n a n c i n g 
c ommitments mus t b e s e c u r e d . 
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I n d u s t r i a l Revenu e Bond ; e x t e n s i v e d i s c u s s i o n s w i t h 
s e c o n d a r y m a r k e t s o u r c e s i n d i c a t e t h a t a n i n d u s t r i a l r e v e n u e bon d 
f o r VA G l i k e l y w o u l d n o t b e s a l e a b l e w i t h o u t bon d i n s u r a n c e . 
T h e s e sam e s o u r c e s i n d i c a t e d t h e i r i n t e r e s t i n p u r c h a s i n g a n 
i n s u r e d IR B f r o m VAG . M e e t i n g w i t h e s t a b l i s h e d bon d i n s u r e r s i n 
New Y o r k , i t wa s l e a r n e d t h a t t h e s e f i r m s w o u l d n o t c o n s i d e r VA G 
f o r c o v e r a g e u n t i l t h e f o r e c l o s u r e i s s u e i s r e s o l v e d . 

National Rural Development & Finance Corporation; NRD is a 
q u a s i - p u b l i c l e n d i n g i n s t i t u t i o n s p e c i a l i z i n g i n r u r a l b u s i n e s s 
l o a n s . W h i l e t h e o r g a n i z a t i o n ha s e x p r e s s e d i n t e r e s t i n Vermon t 
i n v e s t m e n t s , a  p e r s o n a l m e e t i n g w i t h NR D s t a f f r e v e a l e d a n 
a v e r s i o n t o p a r t i c i p a t i o n in VA G u n t i l t h e p e n d i n g l i t i g a t i o n i s 
s e t t l e d . 

Bank of America; Bank of California; with the assistance of 
C o n n e l l B r o t h e r s , L t d . , d i s c u s s i o n s hav e t a k e n p l a c e w i t h tw o 
p r i v a t e l e n d i n g i n s t i t u t i o n s . Th e Ban k o f A m e r i c a ha s e x p r e s s e d 
no i n t e r e s t i n t h e VA G p r o p o s a l b e c a u s e o f i t s i n i a b i l i t y t o 
s e r v i c e t h e l o a n . Th e Ban k o f C a l i f o r n i a ha s i n d i c a t e d t h a t i t 
w o u l d c o n s i d e r p u r c h a s i n g a  VA G l o a n o n t h e s e c o n d a r y m a r k e t 
p r o v i d e d t h a t i t c o u l d b e g u a r a n t e e d o r i n s u r e d . VAG' s i n a b i l i t y 
t o q u a l i f y f o r s u c h g u a r a n t e e s e s s e n t i a l l y ha s e l i m i n a t e d t h i s 
r e s o u r c e . 

Vermont Lenders; A number of Vermont lending institutions 
h a v e r e v i e w e d t h e p r o p o s e d p a c k a g e an d hav e d e c l i n e d 
p a r t i c i p a t i o n b e c a u s e o f t h e p e n d i n g l i t i g a t i o n . Thes e i n c l u d e 
t h e B u r l i n g t o n S a v i n g s Bank , t h e C h i t t e n d e n T r u s t Compan y an d t h e 
M e r c h a n t s Bank . On e Vermon t l e n d i n g i n s t i t u t i o n ha s com e f o r t h t o 
o f f e r i t s a s s i s t a n c e i n p a c k a g i n g t h e VA G e q u i p m e n t l o a n f o r a 
g u a r a n t e e d r e s a l e o n t h e s e c o n d a r y m a r k e t . N o t i m e l i m i t ha s bee n 
i m p o s e d o n t h i s o f f e r , an d i t i s l i k e l y t h a t t h e i n s t i t u t i o n 
w i l l becom e i n v o l v e d onc e VA G q u a l i f i e s i t s e l f f o r g u a r a n t e e s 
a n d / o r i n s u r a n c e . 

Financial Advisory Services; a nation-wide association of 
c o m m e r c i a l b a n k s , FA S a s s i s t s i n t h e p a c k a g i n g an d s a l e o f 
e c o n o m i c d e v e l o p m e n t l o a n s . FA S s t a f f ha s r e v i e w e d t h e VA G 
p r o p o s a l i n a n t i c i p a t i o n o f s u b m i t t i n g i t t o i t s member bank s f o r 
f i n a n c i n g . Th e FA S a p p l i c a t i o n wor k ha s bee n c o m p l e t e d , b u t t h e 
p r o p o s a l c a n n o t b e c o n s i d e r e d u n t i l t h e l e g a l i s s u e s a r e 
r e s o l v e d . 

Outlook Very little time remains for the successful 
c o m p l e t i o n o f t h e p r o p o s e d e q u i p m e n t p a c k a g e . W i t h a  p e n d i n g UDA G 
d e a d l i n e o f A p r i l 1 5 t h an d n o commitmen t f o r t h e r e m a i n i n g 
p r i v a t e f i n a n c i n g , a  c o n c e r t e d , i n t e n s i v e e f f o r t mus t b e mounte d 
i f VA G i s t o a c h i e v e t h i s g o a l . T h r o u g h o u t t h e d i s c u s s i o n s w i t h 
l e n d e r s an d p o t e n t i a l g u a r a n t o r s t h e i s s u e o f t h e p e n d i n g 
f o r e c l o s u r e a c t i o n s u r f a c e d t i m e an d a g a i n . A l l e x p r e s s e d a 
b e l i e f t h a t t h e g r e a t l y r e d u c e d l o s s e s s u f f e r e d b y VA G i n 198 2 
r e f l e c t b o t h a n upwar d t r e n d i n t h e m a r k e t an d soun d f i n a n c i a l 
management p r a c t i c e s b y t h e company . Mos t i n d i c a t e d a n i n t e r e s t 
i n p a r t i c i p a t i n g i n t h e p r o j e c t onc e t h e t h r e a t o f f o r e c l o s u r e 
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was remove d an d VA G wa s a g a i n e l i g i b l e f o r g u a r a n t e e s, e t c . I f a 
m u t u a l l y a c c e p t a b l e s o l u t i o n t o t he p e n d i n g f o r e c l o s u r e an d 
c o u n t e r - s u i t c a n b e d e v i s e d w i t h i n t h e n e xt t e n day s t o tw o 
weeks, t h e C o u n c il an d NVDA r e m a i n o p t i m i s t i c t h a t t h e u p g r a d i n g 
of VAG' s e q u i p m e n t ca n be a c c o m p l i s h e d a s p r o p o s e d . 

DEBT RESTRUCTURING 

Status The New England Trade Adjustment Assistance Center 
has mad e a v a i l a b l e i t s p r o f e s s i o n a l f i n a n c i a l s t a f f t o a s s i s t VA G 
i n a  r e v i e w o f i t s l o n g - t e r m d e b t s t r u c t u r e . A t t h e c o n c l u s i o n o f 
t h i s e v a l u a t i o n , NETAA C w i l l o f f e r r e c o m m e n d a t i o n s f o r a l t e r i n g 
t h e s t r u c t u r e t o a c h i e v e maximu m y i e l d f o r t h e compan y an d 
minimum e x p o s u r e f o r t he l e n d e r s . I f r e f i n a n ce i s i n d i c a t e d, t he 
ITA w i l l b e r e q u e s t e d t o p a r t i c i p a t e w i t h d i r e c t an d g u a r a n t e e d 
F e d e r a l l o a n s u p t o a maximu m o f $ 2 m i l l i o n . Th e F o r e i g n C r e d i t 
I n s u r a n c e A s s o c i a t i o n ( a f f i l i a t e o f t he I m p o r t / E x p o rt Bank ) ha s 
e x p r e s s e d i n t e r e s t i n p r o v i d i ng F e d e r a l l y - g u a r a n t e e d c o v e r a g e f or 
VAG's f o r e i g n r e c e i v a b l e s . 

Outlook The long-term outlook for VAG seems favorable 
w i t h a  v a r i e t y o f a s s i s t a n c e f r o m t r a d e - o r i e n t e d a g e n c i e s . A c c e s s 
t o t h i s f i n a n c i a l / t e c h n i c a l a s s i s t a n c e , h o w e v e r , w i l l b e 
c o n t r o l l e d b y t h e r e s o l u t i o n o f t h e p e n d i ng l e g a l i s s u e s . 
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EXHIBIT 10 

PRESS COVERAG E O F VAG' S PROBLEMS AND TH E PROPOSE D SOLUTION S 
HASBEEN BROAD AND VARIED. IT HAS RANGED FROM SYMPATHETIC ACCOUNTS 
OF TH E ECONOMIC/EMPLOYMEN T IMPACT TO CRITICAL ANALYSES O F TH E 
INDUSTRY'S SOCIAL RESPONSIBILITIES. SEVERAL EXAMPLES FOLLOW. 
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EXHIBIT 11 

THE FOLLOWIN G TIM E LINE TRACES THE COUNCIL'S ACTIVITY WITH VA G 
AND ENNUMERATES MAN Y OF THE ACTIONS TAKEN UNDER THIS PROJECT. 
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PROJECT TIME LIN E 

08/82 

Council approves assistance to Vermont Asbestos Group 
I n i t i a l meeting s w i t h VAG management to assess problem s 
I n i t i a l meetin g w i t h VAG Board of D i r e c t o rs 
P r e l i m i n a r y d i s c u s s i o n s w i t h Trad e Adjustmen t 
Completion of Trade Adjustmen t C e r t i f i c a t i o n a p p l i c a t i o n 

09/82 

Preliminary meeting with HUD/UDAG staff to determine eligibility 
Research and w r i t i ng of HUD/UDAG a p p l i c a t i on 
Meetings w i t h l e n d i n g i n s t i t u t i o n s r e : f o r e c l o s u re 
I d e n t i f i c a t i o n o f f i n a n c i a l, engineerin g an d marketing consultant s 
Meetings w i t h FmHA; SBA ; Vermon t I n d s u t r i a l Developmen t A u t h o r i t y ; Th e Fund, 
Inc.; IDB I Managers , Inc. ; Lehman Brothers ; Ban k of Boston; N a t i o n a l R u r a l 
Development &  Financ e Corp.; twelv e r e g i o n al l e n d i n g i n s t i t u t i o n s regardin g 
p o t e n t i a l p a r t i c i p a t i o n i n a r e s t r u c t u r i ng package. 
UDAG p u b l ic hearin g i n L o w e l l ; p r o j e c t approve d 

10/82 

Preliminary meetings with VAG marketing firm regarding potential sales and 
p o s s i b l e e q u i t y investmen t in the company. 
Completion of D r a ft Trad e Adjustmen t Pla n by C o u n c i l 
Meetings w i t h Trad e Adjustmen t s t a f f r e : c e r t i f i c a t i o n 
I n i t i a l n e g o t i a t i o n s w i t h e l e c t r i c u t i l i t y an d f u el deale r f o r cost r e d u c t i o n 
program 
P r e l i m i n a r y meeting s w i t h Masonit e Corp. r e : purchase of R&D d i v i s i o n of VAG 
VAG f i l e s c o u n t e r s u i t agains t l e n d i n g consortium 

11/82 

Certification of VAG by Trade Adjustment 
I n i t i a t i o n o f d i a g n o s t ic surve y of the company 
I n d i c a t i o n b y len d i n g consortiu m o f w i l l i n g n e ss t o dro p f o r e c l o s u r e upo n 
approval of r e s t r u c t u r i ng package 
UDAG a p p l i c a t i on withdrawn due to l a ck of p r i v a te investment 
Power n e g o t i a t i o n s complete d 

12/82 

VAG close s f o r winter seaso n 
Negotiations w i t h bank s an d le n d i ng consortiu m resume 
Trade Adjustmen t continue s surve y 
Engineering consultan t begin s review of production need s 

01/83 

Revisions submitted to UDAG; application reactivated 
Trade Adjustmen t accept s proposed adjustment pla n 
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Plans develope d f o r t e c h n i c a l a s s i s t a n ce i n marketin g an d engineering 

02/83 

Meeting with VAG Board of Directors to assess progress 
Proposed f i n a n c i a l package s r e j e c t e d 
UDAG a p p l i c a t i on placed o n hold 

03/83 

Diagnostic survey of the company completed 
P r e l i m i n a r y proposal s f o r t e c h n i c a l a s s i s t a n ce d r a f t e d 
Further a s s i s t a n c e postpone d due to f o r e c l o s u re a c t i o n 
Negotiations w i t h l e n d i n g consortiu m continue s 

04/83 

Financial packaging negotiations continue 
Equipment requirement s determine d 
Lending consortium/VA G reac h agreemen t 
VAG productio n resume s at mine and m i l l 

05/83 

Foreclosure agreement is executed by three of the four banks 
Agreement execute d b y VAG 
UDAG a p p l i c a t i on r e a c t i v a t e d 
P r i v a t e i n v e s t o r i d e n t i f i e d 

06/83 

Fourth bank rejects foreclosure agreement 
Legal a c t i o n r e a c t i v a t ed 
VAG accept s e q u i t y i n j e c t i o n by i n v e s t or 
Trade adjustmen t place s hol d o n p r o j e ct due to l e g al problem s 

07/83 

UDAG application again withdrawn 
Fourth ban k p o s i t i o n purchased by another lende r 
EPA announce s a c c e l e r a t e d implementatio n o f dust emissio n r e g u l a t i o n 
Proposal f o r EDC  t o acquir e VA G stoc k submitte d t o th e O f f i c e o f 
Community Service s 

08/83 

Negotiations with union begin for new employee contract 
Congressional d e l e g a t i o n o f f e r s support f o r 0CS p r o j e ct 
Town meetin g i n Lo w e l l w i t h Rep . J e f f o r d s to di s c u ss p r o j e c t progres s an d 
p o t e n t i a l impac t of EPA r u l i n g 
Discussions w i t h p r i v a t e i n v e s t o r s regardin g stoc k purchas e 

2 



09/83 

Negotiations w i t h Unio n brea k dow n 
VAG/EDC decid e agains t r e s u b m i t t i n g UDAG a p p l i c a t i o n 
Trade Adjustmen t o f f i c i a l l y declare s VA G f i l e i n a c t i v e 

10/83 

Union threatens strike against VAG 
Lending consortiu m c a l l s f o r year-end revie w o f company statu s 

11/83 

Union calls VAG strike 
VAG management close s operatio n f o r winter 
Decline o f r a i l r o ad threaten s p o t e n t i a l sal e o f R&D d i v i s i o n 
OCS r e j e c t s reques t f o r investment c a p i t a l 
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EXHIBIT 12 

VERMONT ASBESTOS GROUP CURRENTLY FACES A STRIKE BY ITS UNIONIZE D 
MINE AND MILL WORKERS. COMPANY WAGES HAVE BEEN TRADITIONALLY HIGH 
BY NORTHER N NE W ENGLAN D STANDARDS, BU T HAVE BEEN FROZEN SINC E 
1982 I N A  COST CONTAINMENT EFFOR T APPROVED BY TH E UNION . TH E 
COMPREHENSIVE BENEFI T PROGRAM , ENACTE D DURIN G THE  EMPLOYE E 
MANAGEMENT/OWNERSHIP PERIOD EXCEEDS THAT OF ANY REGIONAL INDUSTRY 
AT 52 % OF GROSS WAGES. I N DISPUTE IS THE COMPANY'S PROPOSAL T O 
PAY ONLY ONE-HALF OF EMPLOYEE HEALTH COVERAGE PREMIUMS DURING THE 
FOUR MONTH ANNUAL SHUT-DOWN PERIOD. 
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EXHIBIT "A" 
JOB STRAIGH T TIME 

GROUP HOURL Y RATE EFFECTIVE 
NUMBER JOB CLASSIFICATION 10/1/80 10/1/81 4/1/82 

Group 1 - General Laborer - Milling 5.57 6.07 6.47 
General Laborer - Quarry 

Group 2 - Conveyor Man - Milling 5.66 6.17 6.57 
Conveyor Man - Quarry 

Group 3 - Piler Loader - Unloader Bagger 5.75 6.27 6.67 
Group 4 - Waste Conveyor Man - Milling 5.84 6.37 6.77 
Group 5 - General Utility Man B 5.93 6.47 6.87 

Crusher Man 
Quarry Dump Truck Operator 

Group 6 - Dryer House Man B 6.02 6.57 6.97 
Driller G - Quarry 
Floorman 

Group 7 - Mil l Maintenance Man 3rd Class 6.1 1 6.6 7 7.0 7 
Greaser-Oiler-Milling 
Quarry Maintenance 3rd Class 
Power Shovel Man B 
Head Bagger 
Mill Bulldozer and/or 
Front end loader under 5. yards 
Quarry Bulldozer and / or 
Front end loader under 5 yards 
Grader Operator 
Electrician 3rd Class 

Group 8- Warehous e Man 6.2 0 6.7 7 7.1 7 
Head Loader 
Driller E- Quarry 
Trucker - Quarry 
Tractor - Trailer Operator 
Bay Stock & Supply Man 
Trucker-Quarry-Scalper 

Group 9 -
Group 10 - Dryerhouse Man A 
Group 11 - Mil l Maintenance 2nd Class 

Mill Maintenance 2nd Class Hardface 
Welder 
Quarry Maintenance 2nd Class 
Mill shift Mechanic 
Driller F 

Group 12- Electricia n 2nd Class 
Quarry Maintenance Man-Automotive 

Group 13 -
Group 14 - Tester Grader 
Group 15 - Mil l Maintenance - 1st Class 

Quarry Maintenance - 1st Class 
Machinist 
Quarry Welder - Maintenance Man 
Shop Maintenance Man 

6.29 6.87 7.27 
6.38 6.97 7.37 
6.47 7.07 7.47 

6.56 7.17 7.57 

6.65 7.27 7.67 
6.74 7.37 7.77 
6.83 7.47 7.87 

Group 16 

Group 17 
Group 18 
Group 19 

Power Shovel Man and/or 
Front End loader over 5 yards 
Plant Electrician 
Milling Head Maintenance Repair Man 

Electrician 1st Class 

6.92 

7.01 
7.10 
7.19 

7.57 

7.67 
7.77 
7.87 

7.97 

8.07 
8.17 
8.27 



EXHIBIT "B" 
VACATION PLAN FOR 

HOURLY-PAID EMPLOYEES 

During the term of this Agreement the Vacation 
Plan for Hourly Paid Employees shall be herein 
provided. 
On each anniversary date of their continuous 

employment with the Company hourly paid Factory 
Employee (except as stipulated in paragraphs 7,8 and 
9 below) shall be entitled to receive the following 
benefits: 

(a) 1 st employment anniversary - 1 weeks time 
off with pay, or 1 weeks extra pay without 
time off. 

(b) 2n d and 3rd employment anniversaries - 2 
weeks time off with pay, or 2 weeks extra 
pay without time off. 

(c) 4th to 9th inclusive employment anniver-
saries - 2l/2 weeks time off with pay or 2l/2 

weeks extra pay without time off. 
(d) 1Oth to 14th inclusive employment anni-

versaries - 3 weeks time off with pay, or 3 
weeks extra pay without time off. 

(e) 15t h to 19th inclusive employment anniver-
saries - VA weeks time off with pay, or 31/2 

weeks extra pay without time off. 
(0 20t h to 24th inclusive employment anniver-

saries - 4 weeks time off with pay, or 4 
weeks extra pay without time off. 

In addition to the agreed to wage increase, effec-
tive October 1, 1981, the wages will be increased by 
an additional forty (40) cents across the board on 
April 1, 1982. 

UNITED CEMENT, LIME AND GYPSUM 
WORKERS INTERNATIONAL UNION 
LOCAL #338 

Joseph B. Granich 
Monte A. Mason 
Raymonds. Whitney 
Ronald L Gamble 
Bryan E. Deuso 
Richard L Thompson 
Armand J. Williams 

VERMONT ASBESTOS GROUP, INC. 

Howard A. Manosh 
Elvern A. Jones 


