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West Oak Lane Charter School 

What i s a charter school? 

A charte r schoo l i s a n independen t publi c schoo l governe d b y it s Boar d o f Trustees . 
Charter schools are funded by the same public funds tha t support th e other public schools 
in the city . Fo r each child that leaves the public school to attend ou r charter school , those 
dollars follo w th e chil d t o ou r school . OAR C ha s submitte d it s applicatio n t o th e 
Philadelphia Boar d o f Educatio n t o establis h th e Wes t Oa k Lan e Charte r School . 
Although OAR C -  wit h hel p from the Ediso n Projec t - - is the organizatio n applying for 
the charte r school , the schoo l must b e a separate entity. Becaus e charte r school s operate 
outside o f the traditional structure o f publi c education, they ar e fre e t o adopt a  variety of 
innovative practices tha t can lead to improved school performance. Charte r school s stil l 
must compl y with certain state and city guidelines , and must operat e within the confine s 
of their charter, o r else the charter ma y be terminated b y the local board of education 

Brief overview of the West Oak Lane Charter School 

OARC plan s t o ope n th e Wes t Oa k Lane Charte r Schoo l i n Fal l 199 8 a s a  K- 5 school 
with 60 0 childre n (100 pe r grade) . W e pla n t o expan d th e followin g yea r t o includ e 
grades 6 through 8 . Eac h year , w e plan to ad d a  grade until b y 2003 , we have reache d 
grade 12 , and hav e enrolle d a  tota l o f 1,30 0 children . I t i s ver y likel y tha t th e uppe r 
grades wil l nee d t o b e house d i n a  separat e buildin g fro m th e lowe r grades , sinc e w e 
doubt we can find  a location which can comfortably hold all the grades . 

To assis t i n establishing the charte r school , OARC intend s t o ente r into a  contract wit h 
the Ediso n Projec t whereby th e Ediso n Projec t wil l provide start up money, instructional 
and operationa l support . Th e Ediso n Projec t i s a  private schoo l management compan y 
which currentl y operate s twenty-five publi c schools i n thirteen communitie s acros s th e 
country enrollin g approximately 13,00 0 students . Severa l o f those schools  ar e charte r 
schools. 

Some of the primary characteristics o f the school will be: 
• A n ambitious , standards-base d curriculum , including : mathematic s an d science ; 

reading an d languag e art s (includin g Spanis h fo r al l student s beginnin g i n 
kindergarten); characte r an d ethics ; healt h an d fitness ; ar t an d music ; and practical 
arts. 

• A  curriculum incorporating integrated and hands-on learning. 
• Extensiv e use o f compute r technology , includin g a compute r i n the hom e o f eac h 

student, beginning in the third grade. 
• A  caring , committe d tea m o f educator s backe d b y a n extensiv e progra m o f 

professional development . 
• A  20 5 da y schoo l year an d a  longer schoo l day wit h mor e flexibility  i n scheduling 

courses. 
• A  full da y kindergarten. 
• Instructio n in local history and current loca l issues . 



Curriculum 

The majorit y o f the curriculu m is provided b y th e Ediso n Project. Th e Ediso n Projec t 
conducted year s of research t o determine th e bes t educational practices , an d has adopte d 
those practices a s its curriculum. Althoug h Edison provides a majority o f the curriculum, 
there i s flexibility.  Th e communit y (OAR C throug h it s representatio n o n th e Boar d of 
Trustees, an d th e parents ) hav e inpu t i n shapin g th e curriculu m as well . Furthermore . 
Edison continues t o research educationa l practice s nationwide , as wel l as monitoring how 
well it s own practices ar e working , therefore offerin g flexibilit y i f the schoo l determine s 
that something i s not working, or there is a better option. 

The following i s a brief overview of some of the core components o f the curriculum: 

• Readin g Th e curriculu m uses th e Success  For All  readin g progra m develope d a t 
Johns Hopkin s University. Thi s is a phonics base d program , whic h is being use d in 
many schools  aroun d th e country . U.S . Secretar y o f Educatio n Rile y recentl y 
endorsed th e Success For All reading program. 

• Mathematic s Th e University of Chicago math progra m i s used, whic h emphasize s 
the developmen t o f conceptual, computationa l an d proble m solvin g skills throug h a 
variety of hands on activities and projects . 

• Scienc e Th e Science  for Life  and  Living  progra m i s used , whic h use s th e 
cofistructivist metho d o f teaching. Th e progra m emphasize s hand s o n experience s 
with the development o f scientific hypothesi s an d conducting experiments . 

• Technolog y Th e schoo l wil l adop t Edison' s 'Technolog y a s a  Secon d Language " 
(TSL) program , whic h emphasize s incorporatin g compute r technolog y int o man y 
aspects of the curriculu m rather than designating a  specific computer class . Th e TSL 
program assure s that students are comfortabl e wit h using computer s dail y as par t of 
their lives . 

• Characte r an d Ethic s Characte r educatio n play s a  crucia l role i n the curriculum, 
and lik e technology , i s incorporate d throughou t th e curriculum . Th e Heartwood 
Ethics Curriculum  for  Children  i s used , focusin g o n eigh t cor e values : wisdom , 
justice, courage, compassion , hope, respect, responsibility and integrity. 

School structure 

The school is structured t o assur e a smal l and personal educationa l environmen t fo r th e 
children. Th e school is organized into a series o f Academies: Primary Academy (grades 
K-2); Elementar y Academ y (3-5); Junio r Academy (6-8) ; Senio r Academ y (9-10) ; an d 
Collegiate Academy (11-12). Whil e a principal governs the entir e school , each Academy 
has it s ow n director . Eac h Academy is furthe r divide d into multi-age d Houses . Th e 
House i s the basi c organization unit of the school , where student s work and learn i n the 
company o f about 100-12 5 childre n while in their Academy . Thi s format promote s a 
close personal relationship among students, faculty members an d parents. 
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The averag e clas s siz e i s 2 5 students . Becaus e al l teachers wil l teac h reading , thes e 
classes wil l b e smaller, with an average o f 20 students . 

Professional Development 

Staff a t th e charte r schoo l wil l hav e ampl e opportunit y fo r professiona l development . 
Each teacher ha s time set aside every day which the y ca n use to plan their lessons an d to 
observe other classrooms. Teacher s can also benefit fro m th e national support networ k of 
other Ediso n schools . Teacher s atten d trainin g conferences i n other cities , and receiv e 
training on site from othe r Edison teachers who have been selected to be national trainers . 
Finally, th e Ediso n Project' s employmen t structur e reward s teacher s fo r qualit y 
performance, therefore motivatin g the staff to achieve. 

Family Input 

One o f the mai n goals o f the schoo l is to b e parent-friendly. A  common complaint we 
heard a t our town meetings wer e that parents are no t made to fee l welcome in the public 
schools. Parent s wil l hav e inpu t fro m th e ver y beginning . Parent s wil l hel p shape th e 
curriculum, wil l vot e on whether o r not to require uniforms, wil l for m a  Parent Advisor y 
Council, wil l b e represented o n the Boar d of Trustees, an d wil l b e welcome to volunteer 
at th e school . Furthermore , parent s o f childre n i n th e thir d grad e an d abov e ca n 
communicate with the school via th e networked computer in their home. Parent s ca n also 
use th e compute r t o volunteer , eve n i f they d o no t hav e th e tim e to be i n school, (i.e. a 
parent ca n volunteer to be online to offer tutorial help) 

Admission 

The schoo l is open to al l residents o f Philadelphia, and admission will occu r on an open 
enrollment basis. W e are assuming that there wil l b e greater deman d fo r the schoo l than 
there i s room, and w e wil l therefor e conduc t a  lottery . I f one chil d i s accepte d t o th e 
school, then the siblings will als o be admitted to the school. 

Governance 

The initia l Board of Trustees is: 

Sharmain Matlock-Turner Presiden t 
Horace Smith Vice-Presiden t 
Vall Adams Secretar y 
Marlene Owens Treasure r 
Ronald Drayton 
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Summary Of Act 22 of 1997 

Senate Bill 123 , sponsored by Senator Mowery, allows for the establishment of charter schools 
in Pennsylvania. 

A charter school is an independent public school established under a charter from a local board 
of school directors. A  charter school must be established as a public, non-profit, non-sectarian 
entity. A  charter school may be established by a n individual, teachers, parents, a non-sectarian 
institution of higher education, a museum, a nonsectarian corporation not-for-profit, a corporation, 
association, partnership , or a combination of the above. A  school entity is not permitted to 
establish or operate a charter school. 

An existing public school may be converted to charter a school by having the approval of more 
than 50% of the parents of children in the school and more than 50% of the teaching staff in the 
school. 

The Act outlines the application and appeal process. I t defines the requirements for the 
establishment of regional charter schools. A  charter may be granted for no more than five years by 
the local board of directors with the right of appeal to a state charter school Appeal Board if the 
application is denied or not renewed. However , no appeal may be taken to the Board until after 
January 1, 1999. Afte r the two year moratorium the charter school applicant must obtain a 
petition signed by either 2% of the adult population of the district or 1,000 adult s within the 
district, whichever is less, before an appeal can go to the Appeal Board. 

A charter school shall enroll students who make a timely application and are residents of the 
school district. Nonresiden t students may also be enrolled. Capacit y issues shall be settled by the 
use of a lottery. Discriminatio n i s prohibited in admission decisions. However , the charter school 
may limit admission to a particular grade level or area of concentration and may set reasonabl e 
criteria to evaluate prospective students, consistent with the charter. 

At least 75% of the professional staf f of a charter school must hold a Pennsylvania teaching 
certificate. Th e charter school must present evidence that the non certified teachers meet certain 
qualifications. Th e charter school staff may bargain collectively but not as part of the school 
district's bargaining unit. Protection s are built into the Act to allow for teachers in the school 
district to transfer to a charter school without penalty to employee rights, seniority, right to return, 
retirement, health benefits, and tenure. 

Charter schools will receive operating funds from both the state and local level. Fundin g is 
provided by removing allocations that are not instructional from the total expenditures per average 
daily membership of th e school district. Temporar y financial assistance is available to a public 
school district if there is an increase in its enrollment due to the transfer of students from non-
public schools to charter schools in the amount of the $1 million. Th e Act also provides for 
temporary transitional funding to a school district due to budgetary impact relating to any student 
attending a charter school. Thi s funding in the amount of $7.5 million will be provided through a 
grant program administered by the Department of Education. Federa l funds in the amount of 
$4 million are also available for the start-up cost of charter schools. 



Transportation is provided for students in charter schools in the same manner as is provided to 
other schools in the district. Th e same limitations applying to the transportation of non-public 
students apply to non-resident students who attend charter schools. 

The Act provides a listing of school code regulations and statutes that directly apply to charter 
schools. Charte r schools must comply with all other regulations and statutes that apply to other 
public schools (other than the school code). 

Employees of a charter school are considered public employees and the board of trustees is 
considered a public employer for the purpose of the application of liability. 

The Act establishes certain requirements for on-going access to records and facilities of the 
charter school and for the evaluation of charter schools by an independent consultant. 



CHARTER SCHOOL S FOR PENNSYLVANI A 
BILL ANALYSI S 

Definition of Charter School 
Act 22 (Section 1703-A) defines the charter school as "an independent public school established 
and operated under a charter from the local board of school directors and in which students are 
enrolled or attend. Charte r schools must be a public non profit, nonsectarian entity and may be 
established by creating a new school or converting a part or all of an existing public school. 

Regional Charier School 
A regional charter school is "an independent public school established an operated under a charter 
form more than one local board of school directors and in which students are enrolled or attend." 

Powers of a Charter School (Section 1714-A) 
• adop t name and corporate seal 
• solici t and accept gifts or grants 
• acquir e real property 
• receiv e and disburse funds 
• mak e contracts and leases 
• incu r temporary debts 
• su e and be sued 

• othe r powers not inconsistent with the act which are needed to fulfill charter 

Term of Charter (Section 1720-A) 
The charter provides legal authorization for the establishment of the charter school for a period of 
not less than three, nor more than five years, an d may be renewed for five-year periods. 
Revocation and Nonrenewable of Charter (Section 1729-A) 
Causes for termination by the local board of school directors include the following: 
• materia l violations of the written charter requirements 
• failur e to meet the requirements for student performance in charter 
• failur e to meet generally accepted standards of fiscal and audit requirements 
• violatio n of the Charter School Act 
• violatio n of law 
• convictio n of fraud 

Role of Appeal Board in revocation or nonrenewable decisions (Section 1729-A) 
After the Appeal Board is established, the board shall consider the same criteria for a renewal of an 
application as for an initial application. Th e Appeal Board's decision requires the local board of 
directors to sign the written charter of the charter school I f the board of school directors does not 
sign the charter within ten days, then the chair of the Appeal Board can sign the charter. 

Conviction of Crime (Section 1729-A) 
Board of trustee members who are convicted of a felony or crime involving moral turpitude are 
immediately disqualified from serving on the board of trustees of the charter school 



Notice of revocation or nonrenewable Charter(Section 1729-A) 
Such notice must include the reasons for nonrenewable or revocation. Loca l school directors must 
conduct a hearing and present evidence to support revocation or nonrenewable. A  reasonable 
opportunity must be available for the charter school to offer testimony prior to final action. Thirt y 
days must be provided for public comment prior to final action by the local board of school 
directors. Thi s hearing shall be conducted pursuant to Sunshine requirements. Thi s decision may 
be appealed to the State Charter School Appeal Board. 

Emergency Revocation (Section 1729-A(G)) 
In cases where the health or safety of the charter school's students or staff is at serious risk, the 
local school board may take immediate action to revoke the charter. 

Dissolution of A Charter  School (Section 1729-A(I)) 
Any remaining assets of the charter school shall be distributed proportionally to school entities 
with students enrolled in the charter school for a the last full or partial school year of the charter 
school. 

Establishment of a Charter School 
A charter school may be established by an individual, one or more teachers, parents or guardians, a 
nonsectarian college, a university or museum, a nonsectarian corporation (not-for-profit) 
corporation, an association, a partnership or combination of any of these entities. (Section 1717-A) 

Conversion (Section 1717-A-(B)) 
Conversion of the public school to a charter school can only take place if more than 50% of the 
teaching staff in the school have signed a petition in support of the public school becoming a 
charter school and more than 50% of the parents or guardians of pupils attending that public 
school have signed a petition in support of the school becoming a charter school. 

Board of Trustees (Section 1716-A) 
The Board of Trustees decides matters related to the operation of the school. Th e Board of 
Trustees may employ, discharge, and contract with necessary professional and nonprofessional 
employees. N o member of the school board can serve on the board of trustees of a charter school. 

Application Process (Section 1717-A) 
The application is submitted to the local board of school directors of the district where the charter 
will be established by November 15, of the school year preceding the establishment. Th e review of 
application requires a public hearing within 45 days of receipt of application, th e hearing will meet 
the requirements of the Sunshine Act. Afte r at least 45 days and not more than 75 days after the 
first public hearing, the board must render a final decision. Timeline s are shorter for the 1997-98 
school year. 

Criteria for evaluation of Charter school  application (Section 1717-A) 
• demonstrated , sustainable support for the charter school plan 
• capabilit y of charter school applicant to provid e a comprehensive learning experience 



• applicatio n contents, as defined by law 
• potentia l to serve as a model 

Application Contents (1719-A) 
• identificatio n of the charter applicant 
• nam e of school 
• grad e or age served 
• propose d governance structure 
• missio n and education goals, including curriculum and assessment methods 
• admissio n policy and criteria for student evaluation 
• suspensio n and expulsion policy 
• involvemen t of community groups 
• financial  pla n and audit plan 
• revie w of complaint procedures 
• physica l facility description and address 
• propose d school calendar 
• propose d faculty and professional development plan 
• plan s for participation of students in school district extracurricular activities 
• repor t of criminal history record for individuals employed by school 
• officia l child abuse clearance statement 
• pla n for liability and appropriate insurance coverage 

Facilities (Section 1722-A) 
A charter school may be located in an existing public school building or in part of a building, on a 
privately owned site, or in a public building. Th e building is exempt from public school facility 
regulations except for health and safety regulations. Constructio n of a building with public funds 
with funds from the Department or a local school district is prohibited. Certai n statutory 
requirements related to construction projects apply to charter school facilities and are outlined in 
section 1715-A 

Transportation (Section 1726-A) 
Students who are residents of the district shall be transported on same terms and conditions as 
transportation is provided to students attending the schools of the district. Nonresiden t students 
shall be provided transportation in the same way in which transportation is currently provided to 
non-public school students. 

Tort Liability (Section 1727-A) 
Employees of the charter school shall be considered public employees and the board of trustees 
shall be considered the public employer in the same manner as political subdivisions and local 
agencies. Th e board of trustees and the charter school are solely liable for legal damages resulting 
from any legal challenge involving the school. Loca l directors of the school entity shall not be held 
liable for any activity or operation related to the program of the charter school. 



Appeal process for Charter Schools-(Section 1717-A) 
The State Charter School Appeal Board shall have the exclusive review of an appeal by a charter 
school applicant. Appointment s by the Governor to the Board shall not occur prior to January 1, 
1999. 

Moratorium on appeals Process 
No appeal from the decision of a local school board may be taken until July 1, 1999 . 

State Charter School Appeal Board (Section 1721-A) 
The board shall consist of seven members appointed by the Governor, including: 
• th e Secretary of Education 
• a  parent of school-aged child 
• a  school board member 
• a  certified teacher, employed in a public school 
• a  faculty member or an administrative employee of an institution of higher education 
• a  member of the business community 
• a  member of State board of Education 

A majority of members of the board shall constitute a quorum and can establish rules for its 
operation. Member s shall receive reimbursement for expenses. Staffin g assistance for the board 
shall be provided by the Department of Education and legal advice shall be provided by the 
Governor's General Counsel. Sunshin e provisions shall apply to the meetings of the Appeal 
Board. 

Type of Review 
The Appeal Board shall review the record of proceedings on the charter school application as 
certified by the local board of directors. Th e Appeal Board shall allow the local board of directors 
and the charter school applicant to supplement the record if such information was previously 
unavailable. 

Petition Requirement and Timelines for Review 
In order for a charter school applicant to be eligible to appeal the denial of a charter by a local 
board of directors, the applicant must obtain the signatures of at least 2% of the adult residents of 
the school district or 1,000 adult residents, whichever is less. Specifi c requirements for the 
petition process are outlined in the Act. Signature s must be obtained with 60 days of the denial of 
the application and the petition may be presented to the Court of Common Pleas. Th e Court shall 
hold a hearing to determine the sufficiency or insufficiency of the petition. I f sufficient, the decree 
shall be transmitted to the state Charter School Appeal Board for review. 

The Appeal Board must meet to consider the appeal no later than 30 days after the date of notice 
of the acceptance of the appeal to review the certified record. A  written decision shall be issued 
by the Appeal Board not later than 60 days following the review. 

Issuance of Charter 
If the Appeal Board reverses the decision of the local board of directors that decision serves to 
require the local board to grant the application and sign the charter. However , if the local board 



refuses to grant the charter within ten days, then the charter shall be deemed approved and signed 
by the chair of the Appeal Board. 

Court Appeal 
All decisions of the Charter School Appeal Board shall be subject to review by Commonwealth 
Court. 

Staffing of Charter School (Section 1724-A) 
Staff 
The level of compensation and terms of employment of charter school staff shall be determined by 
board of trustees of the charter school, unless otherwise determined in the Law. 

Certification 
At least 75% of the professional staf f members of the charter school shall hold appropriate state 
certification. Th e charter school application shall list the general qualifications needed to staff any 
non-certified positions. Non-certifie d employees must meet certain requirements defined in the 
school code and demonstrate a  combination of, achievemen t and qualifications in basic skills, 
general knowledge, professiona l knowledge , an d practice and subject matter knowledge in the 
subject area where an individual will teach. Tim e completed in satisfactory servic e in a charter 
school shall be applied to length of service requirements for the next level of certification. 

Organization and Collective bargaining 
Charter school employees may organize under the Public Employee Relations Act. Collectiv e 
bargaining units at a charter school shall be separate from any collective bargaining unit of the 
school district in which the charter school is located and separate from any other collective 
bargaining unit. Th e portion of the school code that requires the secretary to seek an injunction 
requiring the charter school to meet the minimum requirements for instruction applies to charter 
schools. 

Retirement 
Employees of a charter school shall be enrolled in the Public School Employees' Retirement 
System, unless at the time of the charter school application, the sponsoring entity or board of 
trustees of the school has a retirement program which covers the employees or the employer is 
enrolled in another retirement program which covers the employees or the employee is enrolled in 
another retirement program. Th e Commonwealth shall make contributions on behalf of charter 
school employees and the charter school shall act as the employer for purposes of Social Security 
payments. Th e market value/income aid ratio used in social security calculations shall be that of 
the school district where the charter school is located or a composite aid ratio if the charter school 
is a regional charter school. Employee s of the charter school shall make regular member 
contributions as provided in law. 

Health Benefits 
Employees of the charter school shall be provided comparable health care benefits as those 
employed by a local school district. Th e charter school shall make the required employer's 
contribution to the designated health care insurance provider. 



Leave of absence 
A public school employee may request a leave of absence to work in a charter school for up to five 
years. Approva l of leave shall not be unreasonably withheld. 

Tenure 
Temporary professional employees on leave from a school district may accrue tenure in the non-
charter public school system at the discretion of the local board of school directors. Professiona l 
employees on leave shall retain tenure rights. Professional employees shall continue to accrue 
seniority in the school entity from which they came if they return to that entity when the leave 
ends. 

Return to public school employment 
The Act ensures that a professional employee who transfers from a public school has the right to 
return to a comparable position from which a professional employee is granted leave. Th e board 
of school directors can initiate proceedings, unde r Section 1122 o f the School code, if a charter 
school has dismissed an employee for occurrences at the charter school that are adequate and 
independent grounds for discipline under Section 112 2 

Reports of criminal history record and child abuse clearance 
These types of clearances are required for individuals employed by a charter school and for 
employees returning to a regular school entity after employment in a charter school. 

Enrollment and Admission (Section 1723-A) 

All resident children of the Commonwealth qualify for admission to a charter school. 

Capacity 
Preference shal l be given to resident students. I f more students apply to the charter school then 
attendance slots available, students shall be selected on random basis from a pool of qualified 
applicants. Qualifie d applicants must meet the required criteria of the charter school and submit a 
timely application. Preferenc e may be given to the child of a parent who has participated in 
development o f the charter school and to siblings of presently enrolled students. 
Discrimination prohibited 
A charter school shall not discriminate based on intellectual ability (with the exception of a 
particular grade level or area of concentration), athleti c ability, measures of achievement, disability, 
English language proficiency or other illegal bases. 

Limitations to admission 
Admissions may be based on grade level or areas of concentration. Reasonabl e criteria may be 
established to evaluate prospective students. 

Disposition of students when charter school closes (Section 1729-A) 
Students shall apply to another school in the student's school district of residence and normal 
application deadlines shall not apply. Studen t records shall be transferred by the charter school to 
the district of residence. 



Desegregation orders (Section 1730-A) 
A local school board of a district operating under a federally approved or Human Relations 
Commission approved desegregation plan shall not approve a charter school application if this 
approval puts the district out of compliance with the plan. 

Special Education (Section 1732-A) 
The secretary shall have the authority and responsibility to ensure that charter schools comply with 
federal laws and regulations governing children with disabilities and shall promulgate regulations 
to implement this provision. 

Required Statues and Regulations 
Charter School Requirements (Section 1715-A) 
A charter school is: 
• no t exempt from requirements of law other than school code, as defined in the bill 
• accountabl e to parents, public, and the Commonwealth as reflected in the charter 
• no t permitted to provide religious instruction 
• no t permitted to advocate unlawful behavior 
• onl y subject to school code statute and regulations, as outlined in the Act 
• require d to participate in the Pennsylvania Assessment System 
• require d to provide a minimum of 180 days of instruction or 900 hours per year of instructions 

at the elementary level and 990 hours of instruction at the secondary level 

Section 1732-A of the legislation outlines the applicable statutory provisions of the school code. 
Part (b) of that section defines the particular regulations that apply to charter schools. 

Reports and Assessments ( Section 1728-A) 
Annual Assessment-Local Board Review 
The local school directors shall annually assess whether the charter school is meeting the goals of 
the charter and conduct a comprehensive review prior to granting the five-year renewal of the 
charter. Th e local board of school directors shall have access to the records and facilities of the 
charter school at all times. 

Annual report by charter School 
The charter school is required to submit an annual report no later than August 1 of each year to 
local board of school directors and the Secretary. 

Report and Evaluation 
Five years after the effective date of the act, the secretary is required to contract with an 
independent professional consultant with expertise in public and private education. Tha t 
consultant shall submit a report which evaluates the charter school program to the Secretary, 
Governor, and General Assembly. 

Funding for Charter Schools (Section 1725-A) 
Planning and Start-up grants (Section 1731-A) 
The secretary shall allocate grants for planning and start-up for eligible applicants. Grant s may 
vary based upon the size, scope and any special characteristics of the charter school applicant. The 



applicant shall inform the local board of school directors of application for a planning grant and 
receipt of a start up front. (Federal funds are expected to be available for charter school start-up 
costs now that the charter school law has been enacted). 

Tuition Charges by Charter School (1725-A) 

There shall be no tuition charge for any student attending a charter school. 

Charter School Funding 
Each charter school student shall receive no less than budgeted total expenditures per average 
daily membership (of the prior year), minus budget expenditures for: 
• non-publi c school programs 
• adul t education programs 
• community/junio r college programs 
• studen t transportation 
• specia l education 
• facilitie s acquisition 
• constructio n and improvement services 
• deb t service 
• fun d transfers as defined in Manual of Accounting and related financial procedures for 

Pennsylvania school systems 
Special Education Student Funding 
A charter school shall receive for each special education student, the same funding for regular 
education students, plus an additional amount which is determined by dividing the district of 
residence's total special education expenditure by the combined percentage established on an 
annual basis for special education calculations and contained in section 2509.5(k) of the School 
code. 

Special Education Services 
A charter school may request the intermediate unit in which it is located to provide services for 
exceptional students. Th e intermediate unit shall provide such assistance at the same cost as other 
constituent districts of the intermediate unit. 

Temporary Financial Assistance 
If a school district experiences an increase in its enrollment for the current school year due to the 
transfer of students formerly in non-public schools to charter schools, then the Commonwealth 
shall pay the school district of residence an amount equal to the school district's average daily 
membership for the prior school year. Thi s payment shall occur only for the first year of the 
attendance of the student in a charter school starting with school year 1997-98. $ 1 million for 
fiscal year 97-98 is set aside in an appropriation for this purpose. (see Sectio n 3). 

Temporary Transitional Funding 
The commonwealth shal l provide $7.5 million available until June 10, 199 9 to pay for any 
budgetary impact relating to any student attending a charter school. A  school district that 
approves one or more charter schools may apply for a grant. Th e Department is required to 



develop and publish criteria for this grant program. Th e criteria shall be published in the 
Pennsylvania Bulletin, (se e Sectio n 3). 

Federal Funds 
An appropriation of $4 million is provided for federal funds to be available under the Improving 
America's School Act of 1994 to implements charter schools. 

Payment Schedule 
Payments shall be made to the charter school in 12 equal monthly payments. A  student enrolled in 
the charter school is counted in the average daily membership of the student's district of residence 
for basic education funding payments. Th e Secretary can deduct the amount of payment if the 
school district fails to make a payment to a charter school. 
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February 9 , 199 8 

RESOLVED. Tha t i n accordanc e wit h Th e Commonwealt h o f 
Pennsylvania's Ac t 2 2 of 1997, th e Boar d of Education of the Schoo l Distric t o f 
Philadelphia hereb y grant s a  charte r t o th e applicant , Ogont z Avenu e 
Revitalization Corporation , to operate th e public charter school t o be known a s 
WEST OA K LAN E CHARTE R SCHOOL , fo r th e perio d beginnin g Septembe r 1 , 
1998 an d ending August 31, 2002, provided that all the following condition s ar e 
met satisfactorily t o the Schoo l Distric t o f Philadelphia: 

• Tha t the applicant submits by July 15, 1998 , o n forms t o be supplied 
by the School District , evidence tha t a t least 30 0 student s have bee n 
registered t o enroll in the charte r school fo r the 1998-9 9 school year; 

• Tha t the applicant, if it has not alread y done so , provides th e Schoo l 
District th e followin g lega l documentatio n n o late r tha n Augus t 3 , 
1998; 

• Evidenc e tha t th e charte r schoo l ha s bee n organize d a s a 
public nonprofi t corporatio n i n accordanc e wit h Sectio n 
1714-A of the authorizing legislation ; 

• Evidenc e satisfactor y t o th e Genera l Counse l o f th e Schoo l 
District tha t th e Boar d of Trustees o f the charte r schoo l ha s 
been authorize d t o sig n a  writte n charte r wit h th e 
Philadelphia Boar d of Education; 

• A  copy o f the signe d lease or deed for eac h facilit y providin g 
classroom or other space to the charter school ; 

• Curren t use an d occupancy certificates fo r each facilit y lease d 
or purchased for charter school purposes ; 

• A  duly signed Statemen t of Assurances a s attached, includin g 
the commitmen t t o administer th e sam e studen t assessmen t 
tools as the District. 

• Tha t the applicant or Board of Trustees o f the charte r school , a s the 
case ma y be , n o late r tha n Augus t 3 , 1998 , an d o n form s t o b e 
provided b y th e Schoo l District , provid e evidenc e tha t sufficien t 
staff hav e bee n hire d t o serv e th e actua l enrollmen t expecte d an d 
that each member of the sai d staff wh o wil l hav e direc t contact wit h 
students has procure d complet e crimina l histor y an d chil d abus e 
records check s a s require d b y the authorizin g legislation . Sectio n 
111 o f The Publi c School Code, and 23 Pa. C.S . Ch . 63 , subch. C.2. 

No rights  o r obligations shal l accru e pursuant t o this Resolution befor e 
each o f the foregoin g condition s ha s been met as the Boar d of Education in it s 
sole discretion shall determine . 





May 18,1998 

Andrea Thomas-Reynolds 
Executive Director 
Ogontz Avenue Revitalization Corporatio n 
7178 Ogontz Avenue 
Philadelphia, PA 

Dear Andrea: 

On Friday , May 15, I  reviewed th e latest developments regarding the 
West Oa k Lane Charter Schoo l wit h m y colleagues a t th e Ediso n Project, 
including Joh n Reid , Mik e Finnerty , Joe Keene y an d Ada m Feild . W e 
discussed OARC' s effort s t o obtai n a  facility an d related financin g fo r th e 
School, including your request fo r some additional time beyon d Ma y 15 to 
secure those arrangements. 

Edison remains committed to the West Oak Lane Charter School effort 
and is still, prepared to go forward with a fall, 1998 opening provided that that 
the latest facility pla n (involving the "Sho p & Bag" property), along with a 
management agreemen t an d an operating budget plan , can be confirmed by 
the clos e o f busines s o n Ma y 20 , Specifically , w e ar e lookin g fo r 
documentation o f the following! 

1. A  letter from the owne r o f th e Sho p & Bag property confirming his 
intention to enter into a twenty year lease with OARC and /or the West 
Oak Lane Charter School, 

2. A  letter from Equi-Mor Holdings, Inc. confirming the terms on which it 
is prepared to provide financing for the renovation work at the School, 
without an y materia l condition s o r contingenc y an d Equi-Mor' s 
intention to close on or before June 15,1998. 

A pla n from the Turner Construction Company describing the steps to 
be taken to have the facility ready for occupancy by September 5, 1998, 
along with a cost estimate for the project. 

Agreement o n th e term s o f a  Managemen t Agreemen t betwee n th e 
Charter School and the Edison Project. 

Agreement o n a  five yea r preliminary operating budget pla n for the 
School. 
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6. Confirmatio n o f the new revenue figures that you provided last week, 
(including Titl e I  funds fo r 1998-99 and beyond) fro m schoo l district 
and / or state authorities. 

Due: to capital commitments relate d to school start up activities fo r this fal l 
(including th e Wes t Oak Lane Charte r School) , th e Ediso n Projec t i s no t i n a 
position t o exten d bridg e financing i n connection wit h star t u p activitie s a t th e 
Charter School. 

Like you, we remain concerned about the difficulties involved in opening the 
School in a well organized, quality manner this fall, given that two months of start 
up tim e hav e bee n los t sinc e th e origina l March 2 0 deadlin e fo r a  "go/n o g o 
decision" on a 1998 opening. Accordingly , Edison is not prepared to proceed with a 
1998 openin g i f th e curren t Sho p &  Ba g /Equi-Mor arrangement s canno t b e 
confirmed by May 20.  Instead, we believe that a fall, 1999 opening would be in the 
best interests of OARC, Edison and the students and families that we hope to serve, 

I will make myself available to work with you over the next three days in an 
effort t o brin g thi s matte r t o a  successfu l conclusion . I  wil l b e wit h yo u i n 
Philadelphia on the evening of May 20 for the Charter School community meeting. 

cc: J , Cairns 
A. Feild 
M. Finnerty 
J. Keeney 
D. McGriff 
J. Reild 
C. Whittle 





Ogontz Avenue Revitalization Corporation (OARC ) 
Neighborhood Investment Action Strategy 

An Economi c and Communit y Development Vision fo r Wes t Oak Lan e 198 0 -  2000 

OARC ha s created an d is implementing a vision for West Oak Lane - operating as a developer and catalyst for development. Th e vision spans twenty 
years and includes a record of accomplishment that is unmatched i n the city . Followin g is a summary char t of development project s whic h make up the 
bricks and mortar o f the vision . 

Name & Location Cost Funding Source Status Develope r Project Description Jobs Generated 

Ogontz Plaza 
7100 Bloc k 

Ogontz Avenue 

$2.5 Millio n Phila. Capital Budget, U D A G , 
PCDC &  Fidelity Loa n 

Completed 
1987 

K O D E / O A R C 15 commercial/retail spaces 150 construction & 
60 permanent jobs 

Ogontz Hal l 
7100 Bloc k 

Ogontz Avenue 

$3.5 Millio n City of Philadelphia, PHFA , 
CoreStates/First PA Bank, 
Philadelphia Housing Authority 
O A R C (Specia l Limited Partner ) 

Completed 
May 199 2 

C A N U S / 
O A R C / 

Classic Mgmt. 

31 apartments for low and moderate 
income families 

20 construction jobs 
(approximately) 

NIA Cente r 
6801 North 16t h St . 

$1.3 Millio n D C A , OHC D Fun d Completed 
July 199 5 

G P A U C / 
O A R C 

Child care center, Community College 
of Phila. , family suppor t services , 
community meeting center 

80-100 constructio n 
jobs/plus permanen t 
jobs 

Ogontz III 
7100 Bloc k 

Ogontz Avenue 

$2.3 Millio n Low Incom e Housin g Tax 
Credit, National Equity Funding, 
OHCD, PIDC , PHF A BUF , 
RDA, P M B D A , PUFA , LISC , 
D C A 

Completed 
July 199 5 

O A R C 15 apartments and 5  commercial/retail 
spaces 

40 construction 
jobs, 1. 3 fo r 
neighborhood 
residents 

Southeastern P A Training 
Center 

Stenton Avenu e & Haines 
Street 

$8.6 Millio n PA RD A Capita l Grant, PA 
Dept. of Commerce, U.S. 
EDA/DOD Commerc e Dept., 
PIDC, U.S . Healthcare , Pew 
Charitable Trust, Knigh t 
Foundation Grant 

Completed 
February 

1998 

O A R C A 68,50 0 square foot, educatio n an d 
job training facility whic h includes 
commercial space 

250 constructio n 
jobs/plus permanent 
jobs 

*Hardshell Cafe 
7100 Bloc k 

Ogontz Avenue 

$800,000 Private Investors, PIDC , 
G P U A C 

Completed 
April 199 7 

Hardshell/Ogontz 
L.P. 

130-150 seat seafood restauran t 10 construction jobs 
& 5 0 permanent 
jobs 

West Oak Lane Charter 
School 

$2 M i l -site 
$3.5 M i l .-
operations 

State Department o f Education 
& Philadelphi a School Distric t 

Completed 
August 199 8 

OARC Grades K  - 4  elementary schoo l with a 
total of 548 children. 

57 ful l tim e staf f 
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O A R C Neighborhoo d Investment Action Strateg y 
An Economi c and Communit y Developmen t Vision fo r Wes t Oak Lan e 198 0 -  2000 

O A R C wa s a  catalyst for th e followin g projects : 
¡ 

Name & Locatio n Cost Funding Source Status Developer Project Description Jobs Generated 
Simons Recreation Center 
Walnut Lane & Woolston 

Avenue 

$4.7 M i l Pennsylvania Redevelopmen t 
Assistance, Major Corporation, 
Philadelphia Capital Budget 

Scheduled 
completion 
June 199 9 

Recreation Dept. / 
Simons Advisory 

Council 

Major renovatin g and restructuring of 
the facilit y fo r a recreation an d youth 
access cente r 

Construction jobs 

Doris Apartments 
7100 Bloc k Forres t 

Avenue 

$400,000 DPW Gran t Completed 
1991 

1260 Housing Corp. 12 units of special needs housing 24 construction jobs 

Concerned Blac k Men 
National Headquarter s 

7200 N . 21s t Stree t 

$170,000 D C A Grant , Private Fund 
Raising 

Completed 
1994 

C B M National Headquarters : office/meetin g 
space/ classroom s 

10 construction jobs 

* Operation s ceased in 11/98. Ne w Restauran t to open in Summer 1999 . 
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Summary of Services 



MISSION S T A T E M E N T 

The goa l o f th e Ogont z Avenu e Revitalizatio n Corporatio n (OARC ) i s t o b e a 
performance-proven leade r amon g communit y developmen t non-profi t agencie s i n 
Philadelphia. OARC' s missio n i s t o creat e an d stimulat e economi c developmen t an d 
improve the quality o f life for the West Oak Lane community. I n achieving this objective , 
we will satisfy our responsibility to the communit y i n which we serve, public and privat e 
sector supporters, governmental entities, board members, and employees. 

Our service s and developmen t project s ar e designe d t o empowe r an d enhanc e th e 
quality o f lif e for resident s b y renovatin g dilapidate d commercia l buildings t o serv e as 
new facilities with worthwhile product s o r services to sustai n the retai l segmen t o f ou r 
community. I n this respect , we wil l conduct ou r operation s prudentl y an d wil l seek the 
appropriate resources to support the longevity of services provided by our organization. 

T H E C O M P A N Y 

The Ogont z Avenu e Revitalizatio n Corporatio n (OARC ) i s a  501(c)(3 ) non-profi t 
community developmen t organizatio n founde d i n 198 3 b y Pennsylvani a Stat e 
Representative Dwight Evans . The target area served by our corporation i s bordered on 
the nort h b y Cheltenha m Avenue, the sout h b y Stento n Avenue , the eas t b y Nort h 
Broad Street , an d o n th e wes t b y Verno n Road . OARC' s rol e a s communit y base d 
development organizatio n i s to enhanc e the economi c strength o f the Wes t Oak Lane 
Community by forming collaborative efforts with the governmental and private sectors to 
provide a holistic approach to community development and revitalization. 

Realizing tha t communit y revitalizatio n i s a  collectiv e effort , a  grou p o f concerne d 
volunteers joined togethe r i n 198 3 and formed Friend s of OAR C (Friends) . The initia l 
focus o f Friend s was t o encourag e communit y suppor t o f Ogont z Plaz a throug h th e 
Annual Communit y Festival . Since its inception , Friend s of OAR C ha s evolved int o a 
committee within the OAR C Boar d structure an d strengthens OARC' s abilit y to address 
a myriad o f social and community issues . 

For the las t ten years, OARC has  grown from a group of concerned citizens to a twelve-
member staff . These positions consist of an  executive director, directo r o f finance and 
administration, directo r o f propert y managemen t an d rea l estate development , directo r 
economic development, director of communications, director o f workforce development , 
senior accountant , jobs specialist , administrative assistants , clean sweep operator, an d 
an offic e manager . OAR C i s governe d b y a  2 1 membe r boar d o f director s wh o 
represent th e accounting , finance , legal , governmental , communit y service , and 
academia professions. 
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Overall, OAR C provide s a  wide rang e o f services including mixed-us e and commercia l 
development, employmen t trainin g referra l services , clea n swee p an d busines s 
association suppor t programs , civi c programs an d activities , an d family an d recreatio n 
centers. 

Since 1986 , OAR C an d Friend s o f OAR C hav e sponsore d a  communit y festiva l 
designed to provide fellowship opportunitie s and  to promote prid e among the West Oak 
Lane residents. Over the pas t two years , the festival has  expanded to four day s ending 
with the Supe r Saturday Festiva l and Parad e on the 710 0 and 7200 block s of Ogontz. 
The Communit y Festiva l attract s ove r 10,00 0 communit y resident s an d 12 5 stree t 
vendors. 

OARC ha s functioned a s on e o f si x designate d Privat e Industr y Counci l Employmen t 
Referral Center s (PIC ) sinc e 1988 . Additiona l program s includ e direc t job  placemen t 
services an d participatio n i n a n annua l job  fair . OAR C ha s receive d severa l award s 
from PI C for outstandin g achievemen t and  placemen t records . Ove r the pas t seve n 
years, OAR C ha s receive d numerous  award s and  recognition s fro m PI C fo r th e 
employment service s rendere d b y ou r organization . I n addition , i n 1996 , OAR C wa s 
selected a s th e servic e deliver y agen t fo r th e Pennsylvani a PRE P (Profil e Re -
Employment Program ) and  instrumenta l i n outlinin g th e procedura l aspect s t o b e 
implemented for the Southeastern Pennsylvania Region . 

In 1988 , OAR C establishe d th e Ogont z Avenu e Polic e Mini-Statio n staffe d wit h tw o 
police officer s t o increas e the community' s perceptio n o f safety . Stil l today , th e mini -
station work s cooperativel y wit h OARC , th e Ogont z Avenu e Busines s Association 
(OABA) and the Police Mini-Station Advisory Council . 

In 1995 , Philadelphi a was selecte d a s on e o f si x citie s nationwid e t o implemen t th e 
Annie E . Case y Job s Initiativ e Program . Thi s seve n year , $ 7 millio n initiativ e i s a 
coalition o f Philadelphi a area educators, business people, community lenders , funders, 
and publi c official s concerne d wit h ho w resident s i n Philadelphia' s lo w incom e 
neighborhoods connec t with jobs i n the regiona l economy . Thi s initiative i s focused i n 
the Wes t Oa k Lan e an d Loga n communitie s o f Philadelphia , targeting minorit y me n 
between the ages of 18-35. 

OARC Resum e 
Revised 10-9 7 

Page 2 o f 4 



C O M P L E T E D D E V E L O P M E N T P R O J E C T S 

Ogontz Plaza 
By 1989 , Ogont z Plaz a wa s completel y rehabilitate d and  full y lease d providin g th e 
community wit h 7 5 permanen t jobs . Ogont z Plaz a i s a  35,00 0 squar e foo t 
neighborhood retai l and  commercia l strip whic h underwen t a  $2.5 millio n revitalization . 
The plaza is owned by Ogontz Associates, a subsidiary of OARC . 

Ogontz Hall 
In 1992 , Ogont z Hal l locate d o n th e 710 0 bloc k o f Ogont z Avenu e wa s completed . 
OARC wa s a  specia l limited partne r i n this $3. 5 millio n revitalizatio n effor t o f a  31 uni t 
low-to-moderate incom e residential building. 

Ogontz II I 
Ogontz III , als o located o n the 710 0 bloc k o f Ogont z Avenue was complete d i n 1995 . 
This wa s a  $1. 4 millio n mixe d use , commercia l and  residential , rehabilitatio n project , 
This facility consist s of five office/retail-commercia l space s and 1 5 apartments fo r low -
income families. 

NIA Cente r 
Aside from residentia l projects , OAR C complete d the $1.5 million renovatio n o f the NI A 
Center whic h house s services needed to empowe r resident s o f Wes t Oa k Lane . The 
NIA Cente r i s a  turn-key projec t develope d b y the Greate r Philadelphi a Urban Affair s 
Coalition o n behal f o f OARC . Thi s 14,00 0 squar e foo t buildin g provide s a  daycar e 
program, adul t basi c education, college level  courses, foster care , family service s and 
community meetin g space . NI A i s the fifth principle of Kwanzaa, and means purpose. 

Hardshell Cafe, Ogont z Avenue 
The Hardshel l Cafe has formed a  partnership wit h OAR C t o buil d a  fourth locatio n fo r 
their restauran t o n th e 710 0 bloc k o f Ogont z Avenue . Th e tota l projec t cos t wa s 
$800,000. Th e Cit y o f Philadelphi a helped to financ e th e projec t throug h a  $450,00 0 
low-interest loan . The restaurant opene d in April 1997. 
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Southeastern Pennsylvania Regiona l Employment and Trainin g Center 
This $7.4 million majo r construction projec t i s a regional employment an d trainin g 
facility o n a 4.5 acre site located within an Urban Renewal Area in West Oak Lane. Th e 
design entailed immediate renovatio n to an existing 65,000 sq. ft. facility i n order to 
house a manufacturing enterpris e training progra m called the Philadelphia Area 
Accelerated Manufacturing Education , Inc. (PhAME) . PhAM E is comprised of Crown, 
Cork, & Seal, Delawar e Valley Industrial Resource Center (DVIRC), Community College 
of Philadelphia, OARC, the Philadelphia Board of Education, and Lehigh University. 
Additional land was developed to accommodate future program expansion, additional 
parking, and landscaped green space. 

Deve lopmen t P r o j e c t s I n P r o g r e s s 

West Oak Lan e Charter Schoo l 
In February , 1998 , OAR C wa s awarde d a  charte r b y th e Philadelphi a Boar d o f 
Education t o ope n a  charte r schoo l i n Septembe r servin g 60 0 children , grade s K-5 . 
OARC i s establishin g th e schoo l i n conjunctio n wit h th e Ediso n Project , whic h wil l 
provide the instructiona l and  operational support for the school . Th e Edison Project is a 
private, nationall y know n school management company which currently operate s twenty 
five publi c schools enrolling approximatel y 13,00 0 students . Th e schoo l will provide a 
model o f collaboration amon g families , students an d the communit y fo r th e bettermen t 
of publi c education . Som e o f th e feature s o f th e schoo l includ e an  ambitious , 
standards-based curriculu m incorporatin g bes t practice s fro m acros s th e nation , a 
longer schoo l day an d schoo l year, extensiv e us e o f compute r technology , extensiv e 
opportunities fo r paren t involvement , an d instructio n i n Spanis h fo r al l childre n 
beginning i n Kindergarten. 
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THE SCHOO L DISTRICT OF PHILADELPHI A 
Opening Remarks from Board President Floy d W. Alston 

Public Hearing on 1998-99 Charter School Applications 
December 3,1997 at 9:00 a m 

I'd like to make some opening remark s before w e begi n th e firs t public 

hearing on 1998-99 charter school application s i n Philadelphia. 

Pennsylvania i s th e 27t h state in the natio n t o have approved charte r schoo l 

legislation. An d while charter s hol d significant promis e a s models for how publi c 

schools can work, we remai n very concerned abou t th e serious flaws in 

Pennsylvania's la w tha t could compromise th e abilit y of the Distric t to serve all of 

Philadelphia's publi c school students . 

Last July, Philadelphia conducted th e firs t public hearing in Pennsylvania o n 

charter schools since the la w was signe d b y Governor Ridge on June 19, 1997. Thi s 

past August, onl y fou r months ago , Philadelphi a became the mos t charter-friendly 

school distric t in Pennsylvania b y approving four charter schools to begin operatio n 

this past September. An d now, les s than three months afte r th e openin g o f the firs t 

four charte r schools in Philadelphia, we ar e embarking on our second annual 

review o f applications fo r 1998-99. A s Superintendent Davi d Hombeck has sai d 

many times over the past year, charter schools are not a  threat t o the Schoo l District 

of Philadelphia , but an opportunity. Th e underlying philosophy o f charter schools 

is full y aligne d wit h our  own systemic reform agenda, Childre n Achieving -

community involvement , publi c accountabilit y fo r studen t achievement , hig h 

standards fo r all students, and local flexibility t o design innovative educationa l 

programs. 

The enormou s tim e an d energy we hav e devoted to th e charte r schoo l 

initiative i s testimony to our  deep support for charter schools. Philadelphi a is hom e 

to fou r of the si x charte r schools that currently exist in the Commonwealt h o f 

Pennsylvania, an d Philadelphia's fou r charter schools enroll more tha n 90% of th e 

state's charter school students . 

12/3/97 



However, a s I  mentioned, w e hav e embarke d upon this task despite the ver y 

real financial impact on the Schoo l District. Th e District's approval of the existin g 

four charter schools has cost the Distric t an additional $2.4 millio n this year. And , 

even if we didn' t approve any more charter schools this year, that net loss to th e 

District will increase t o $6 million next year. 

You probably are more aware tha n most citizens of the financia l plight o f th e 

District. The flaws in the charte r school la w tha t increase th e financia l burden of this 

Distinct make i t even clearer that the state has to be fair to al l of our children, not 

just those who atten d charte r schools. 

With that said , I'd like to take this opportunity to remind those of you 

gathered her e today of a few ke y provisions of the state charter school law that, as a 

local school board, we ar e obligated to uphold -

• Accordin g to the state law, charter schools are independent fro m the Schoo l 

District once they are approved. Onc e approved, it is as if you are your own 

school district , and with this freedom comes much responsibility. Eac h applicant 

should be prepared for this reality. 

• Accordin g to the state law, we canno t approv e any charter school applicatio n 

sooner tha n 45 days or later than 75 days after the first public hearing. Approva l 

must occu r at a formal Board meeting. W e take very seriously ou r responsibility 

to review thes e applications an d given th e volume w e hav e thi s year, we hav e 

scheduled ou r formal decision fo r our February 9th Board meeting . 

• Accordin g to state law, the Schoo l District makes equa l monthly payments t o 

charter schools for every student enrolled. Th e law does not empower us , nor 

does the Schoo l District have, th e resource s t o provide charter schools with 

start-up funds . 

• Accordin g to state law, every employee of a charter school must be provided with 

the same health and retirement benefits as if he or she wer e an employee of th e 

School District . Employee benefit informatio n has been provided in your 
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application packets an d the staff i s available to assist you with additional 

information. 

• Accordin g to state law, at least 75% of the professional staf f members of a charter 

school must hold appropriate state certification. Loca l school boards have n o 

authority t o waiv e thi s requirement . 

• Th e District is required to provide transportation to charter school students on 

the same basis as we provid e services to other public school students . Th e 

District does not provide bus transportation to students who elect to go to schools 

other tha n their neighborhood school with the exceptio n o f some special 

education students . Therefore , charter school students are not eligible for 

transportation, again with the exception fo r special education students . 

• Whil e charter schools are not subject to all of the state and federal laws and 

regulations tha t the Schoo l District of Philadelphia is subject to , the state charter 

law does reference severa l state and federal laws which the charter school mus t 

still comply with. Fo r further information about these laws, approve d applicants 

should contact th e state and federal authorities . 

• Finally , the state has not yet drafted what i t calls Rules and Regulations for 

implementation o f th e charte r school law . Unti l we receiv e furthe r guidanc e 

from th e state in the for m of Rules and Regulations, we wil l use commo n sense 

and collaborative problem-solving with approved applicants to answer an y 

questions o r concerns tha t may arise about implementation an d operation of 

charter schools. Ou r first and foremost decision-rul e will always be — what i s 

best for the children? 

Having reviewed som e of the key provisions of the law, I now want t o 

highlight some of the key questions th e Board will be considering as we revie w your 

applications. Essentially , in evaluating applications , the Boar d will consider th e 

following: 

a) Ha s the applican t fulfilled the lega l and technical requirements o f th e 

authorizing legislatio n an d Philadelphia's own 1998-9 9 application guidelines ? 
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b) Ha s the applicant proposed a unique educational program that is best fulfilled 

through th e charte r school model ? 

c) Ha s the applican t demonstrated a  "readiness t o operate" in 1998-99? T o 

determine readiness , we wil l consider factors such as: 

• demonstrate d financia l and business viability of the proposed school, 

• demonstrate d broad-based community support of and ongoing 

involvement i n the propose d school , 

• th e ability to offer rigorous instruction that reflects world-clas s standards 

for students of all abilities, 

• adequat e an d appropriate governance an d management structures , and 

• a n understanding of and ability to meet stringent accountability for 

improved studen t achievement . 

With those questions i n mind, we wil l now officiall y begin the presentation s 

from the applicants . Eac h applicant will have a total of 10 minutes to present. I f 

time permits and members of the audienc e who woul d like to provide testimony o n 

the application, they may do so after the presentation has been completed. Overall , 

however, we wil l be limiting the discussion of each application to a total of 10 

minutes fo r this firs t public hearing. Th e Board of Education will not be hearing 

testimony o n any other topics today. 

[First applicant is  called. .  .  J 
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B O A R D O F E D U C A T I O N 
21ST S T R E E T S . OF T H E P A R K W A Y 

P H I L A D E L P H I A , P E N N S Y L V A N I A 19103-109 9 

OFFICE O F T H E MANAGIN G DIRECTO R T E L E P H O N E (215) 299-7834 
FAX (215 ) 299-7604 
FAX (215 ) 299-4687 

June 5, 199 8 

Ms. Andre a Thomas-Reynolds 
West Oak Lan e Charter School 
OARC 
7178 Ogont z Avenue 
Philadelphia, FA 1913 8 

Dear Mrs. Thomas-Reynolds: 

It has come to our attention that OARC has decided not to partner with the Edison Project 
to develop the West Oak Lan e Charter School. OARC's charter school application was approved 
by the Board of Education on that representation an d the embedded ones regarding Edison's 
school design, curricula, instructional models, philosophy, and financing. If the proposed 
relationship among OARC, the Edison Project, and LaSalle University has changed, you must 
notify the Board of Education immediately, providing a detailed description of the change and 
the bearing it has on the charter application. 

Please respond no later than June 12, 1998 to Mrs. Christin e James-Brown, Member of 
the Board of Educatio n and send a copy to me at the School District of Philadelphia, 
Administration Building, Room 228, 21st Street South of the Parkway, Philadelphia, PA 19103. 
If you have any questions, I can be reached at 215-299-4671. 

Very truly yours, 

Faye A. Wilson 
Administrative Assistant 

cc: Christin e James-Brown 
Germaine Ingram 



June 18, 199 8 

Ms. Germaine Ingram 
Chief of Staff 
The School District of Philadelphia 
Board of Education 
21st Street S. of the Parkway 
Philadelphia, PA 19103-1099 

RE: Wes t Oak Lane Charter School Update 

Dear Ms. Ingram: 

The West Oak Lane Charter School ha s made modifications t o it s origina l application 
that was approved by The School District of Philadelphia Board of Education in February 
1998. A s stated in a letter delivered t o the Schoo l Distric t by noon o n June 12 , 199 8 
required b y Christin e James-Brown, th e primar y change i n th e schoo l ha s bee n the 
replacement o f Th e Ediso n Projec t wit h Drexe l University/Foundation s Technica l 
Assistance Center for Public Charter Schools. 

The West Oa k Lane Charter School i s planning to secur e financing t o assis t with the 
initial start-up costs needed to prepare the schoo l fo r opening i n September 1998 . Our 
lender has become aware of the letter submitted by the School District to the West Oak 
Lane Charter School indicating your requirement to determine whethe r or not there has 
been a material change in the programmatic scope and operational commitments se t forth 
in ou r November 17 , 199 7 applicatio n t o th e Schoo l District . Therefore , w e ca n not 
continue to move forward with critical start-up activities without a letter from the School 
District documenting approval of the changes to the school.. 

After receiving the June 8, 1998 letter requesting that the West Oak Lane Charter School 
provide informatio n o n th e changes , thi s informatio n wa s submitte d t o th e Schoo l 
District. Because the letter did not state specifically wha t the School District would need 
to make its decision , w e di d not know how much information to include . Nevertheless 
with your most recent memo, several questions have been identified as needing clarity by 
the Schoo l District to assess the impact and determine whethe r or not there has been a 
material change in program or operations that will adversely affect the charter. 

7178 Ogont z Avenue •  Philadelphi a PA 19138 •  215-927-544 0 •  FA X 215-927-1856 



The following points respond to each of your questions: 

1. Ho w doe s the Wes t Oa k Lan e Charte r Schoo l propos e t o replac e th e $1 .5 
million i n start-u p fund s tha t woul d hav e bee n provide d b y th e Ediso n 
Project? 

As stated  in  the  original  application,  the  Edison  Project  was  providing 
approximately $1.5  million  in  start-up  investment that  was to  be  repaid  with 
interest through the operations of the West Oak  Lane Charter  School (WOLCS) 
over a five-year period. This  investment was to be used to cover the following: 

a. pre-opening  operating  expenses  (i.e. hiring  of  administrative  staff 
professional development  of  staff  travel,  office  rent,  supplies, 
advertising, etc.) 

b. pre-opening  professional  development  costs,  (travel costs  associated 
w/ Edison's Leadership Training) 

c. pre-opening  curriculum capital and library cost, 
d. facility  improvements  (i.e. technology wiring and furniture upgrade  in 

school site), and 
e. technology  investments  (i.e. school  computers  and home  computer 

technology for students  in the third grade and above beginning in year 
two of school operations). 

Instead of using the Edison Project to obtain such financing, the West  Oak Lane 
Charter School  will utilize  the assistance  of  its  developing sponsor,  the Ogontz 
Avenue Revitalization  Corporation  (OARC),  who  will  help  in  securing  the 
financing needs  for the  school from viable resources. Over the past fifteen years, 
OARC has been able to obtain over 17 million dollars in financing support to help 
projects initiated  by the organization from foundations, public, and  private sector 
support. The same  will hold  true  for  our  commitment  to the  West  Oak Lane 
Charter School 

Because the  school  will  not  be  using  the  resources  of  the  Edison  Project,  it  is 
anticipated that  the costs  of using  the  investment  dollars  (interest  fees) will be 
substantially lower.  Therefore,  the financing arrangements  through  the  Ogontz 
Avenue Revitalization Corporation for the  West Oak Lane Charter School will  be 
used to replace the funds that the Edison Project was originally going to provide. 

Also, because  the school  will  not  be  paying  management  fees to  Edison  as 
originally projected between  8%  and 12% of the total  budget, these  dollars  will 
be used  to support  the costs  of technology  wiring  and  computer  purchases. As 
with Edison, OARC  will  arrange  for financing for  these  activities  to  be  repaid 
through the  operating  budget  for the  school  OARC  has  been  negotiating with 
several financing institutions  and are presently analyzing which  sources will be 
more advantageous  for  the  school.  Nevertheless,  financing for  the  school 
computers will be for a  term not to exceed 5 years consistent with the depreciable 
life of  the  computer  assets. OARC, through  the  assistance  of  Foundations,  is 



evaluating different  computer  and  technology  wiring  proposals  that  will 
encompass the current and future needs of the school 

The pre-opening operating  expenses and  pre-opening professional development 
expenses will be supported through the start-up funds from the  Pennsylvania State 
Department of Education.  OARC  may  borrow funds to  support  these  activities, 
but as with Edison, such funds will be repaid through the operating budget of the 
school OARC  has  also  been  negotiating with financial institutions  regarding 
furniture purchases that will also repaid as the other start-up activities. 

2. I f yo u inten d t o borro w fund s t o replac e th e Ediso n Projec t commitment , 
state the amount and term of any debt you plan to incur, and state the source 
of collateral an d repayment? 

To assist with immediate start-up needs, the  OARC has  negotiated a bridge loan 
with the Delaware Valley  Community Reinvestment Fund (DVCRF) to  assist with 
the needs of  the school On  Friday, June 19,  1998, OARC/WOLCS will  borrow a 
short-term loan  in  the  amount  of  $225,000  from DVCRF  to  be  repaid  by 
September 1998. Because  of the student enrollment projection for the  school, the 
WOLCS anticipates  receiving  $438,400  in  start-up  support.  The  terms  of the 
short-term bridge loan are at an interest rate not to exceed 8.5% secured by the 
start-up funds to  be repaid by September 30,  1998.  As the  WOLCS  receives  the 
start-up capital  from the  state,  this will be  used  to repay  the  bridge  loan  to 
DVCRF. 

For any funds obtained through OARC to  assist the school that exceed the start-
up dollars provided by the Pennsylvania State Department of Education, the  West 
Oak Lane  Charter  School  will  repay  this  investment  to OARC  through  the 
operating budget  of  the school Once  again, this is consistent  with  the manner 
identified in the November 17,  1997 application except that this function of  the 
Edison Project has now been replaced by OARC 

In addition to DVCRF, OARC  has  initiated talks with First Union  National Bank, 
Prudential, Equi-Mor  Holdings,  and Matrix Capital These  financial institutions 
are anxiously awaiting our final proposal to finance the  furniture, computer,  and 
technology needs to be secured by the items being financed. 

3. Wha t ar e th e component s to th e curriculu m an d instructiona l progra m th e 
school will use? Who developed the curriculu m and program? How , if at all, 
do th e curriculu m an d progra m diffe r fro m th e Ediso n Projec t curriculu m 
and program referred to in the application? 

The West  Oak Lane Charter  School has  planned to  adhere  to  and  extend  the 
curriculum for each  discipline stated in the original  application.  As opposed  to 
Edison negotiating  the  contractual  services  from the  various  curriculum 
developers, Foundations  will  assist  with  and  facilitate this  task  The  Edison 



Project did not develop curriculum, but rather over the last three to five years has 
researched extensively best practice educational  models around the country. 

To date we have been in contact  with Bob Slavin,  John Hopkins  University  to 
evaluate the  purchase of  the Success  for All  program. Foundations  is  currently 
negotiating prices.  It  is  our  intent  to pay  for  the  school  curriculum  and  its 
accompanying professional  development  through the  operating  budget  of the 
school. 

The West  Oak  Lane Charter  School  recognizes  that  children learn  in  different 
ways; therefore, the  school  will  use  several  broad  instructional  strategies.  The 
instructional approaches  that  will  be  used  are  direct  instruction,  project 
based/experiential learning,  cooperative  learning/community  service,  and 
individual study.  The  WOLCS  will  retain all  the curriculum previously indicated 
in the original application as detailed below: 

Language Arts/ Literacy -  The  curriculum provides for instruction  in  reading, 
and language  arts,  including  speaking,  writing,  viewing,  and  listening.  The 
School will  utilize  the  Success  for All  reading  program  developed  by  John 
Hopkins University  and A Handbook for Young  Writers, Thinkers, and Learners. 

Mathematics - WOLCS  will  utilize  the  University  of  Chicago  Mathematics 
Project (UCSMP)  materials.  The  program  emphasizes  the  development  of 
conceptual, computational, and problem solving  skills through a variety of hands 
on activities and projects. 

Social Studies -  This  curriculum will  provide instruction  through  a  variety  of 
broad based  multi-cultural  themes  including  folk  tales,  myths,  legends, 
biographies, poetry,  non-fiction,  and  historical  fiction. In  grades  K-2,  the 
program focuses on people, cultures,  and  ideas.  In grades  3-5, the  theme  is 

" dinosaurs to  discovery",  with  an emphasis  on the  idea  of  place.  The  social 
studies curriculum will  emphasize  the  natural  sciences,  history,  and  geography 
through technology as a tool to learning. 

Science — The curriculum provides for science  instruction  using the Science for 
Life and  Living  Program  (Kendall/Hunt  Publishing).  This  program uses  the 
constructivist method  designed by  the  Biological  Sciences  Curriculum  Study 
(BSCS) group,  emphasizing  "hands  on  experiences"  in  the  development  of 
scientific hypothesis and the conduct of experiments and observation. Instruction 
will be supported with a variety of print, video, and computer based media. 

Technology - The WOLCS will  have a media center and a computer network in 
every classroom. Teachers  will  receive  either  a laptop  computer  or personal 
computer (for classroom use only). Beginning in the fall of  1999, it is anticipated 
that each student in  grade 3  and above will receive a computer in his/her home, 
networked to the school via telephone modem. In  cases where more than one child 



per household are students of  the WOLCS, only one computer per home will be 
provided. 

World Languages - All  students will receive instruction in Spanish, beginning  in 
Kindergarten. The  school will utilize Amigos: Spanish as a Second Language (Rei 
America) as its basic world language text. 

Visual and Performing Arts - All  students will  receive instruction and enriching 
experiences in the  visual  and  performing arts,  including  music,  dance,  and 
drama. The core programs for these  disciplines  are Learning to Look and Create 
(Dale Seymour Publications) and The Music Connection (Silver Burdett, Ginn). 

Health and Physical Education  -  The  curriculum will  provide instruction  in 
health and physical fitness for all  students. The  core program will  utilize  Health 
for Life  (Scott Foresman). 

Character and Ethics - All students will  utilize Heartwood Institute's Character 
and Ethics Program and/or the Developmental Studies Program (Eric  Schaps). 

As stated in the June 12, 1998 letter, the  school will provide for the  following: 

• full-day  kindergarten 
• a  longer school day and year 

(September 15, 1998  - June 30, 1999) - minimum  of 190 days 
(September 7, 1999-June  30,  2000) 
8:00 AM-3:30 PM 

• the  use of proven instructional  and best practices programs 
• extensive  use of technology (media center and computers for the  children) 
• instruction  in Spanish at all grade levels. 

4. Wh o wil l b e responsible for the recruitment, professional development, and 
evaluation of the staff? 

In the  original  application,  representatives  from the West  Oak Lane Charter 
School Board of Trustees and the Edison Project arranged a joint selection  of the 
principal. Once  the  principal is  selected,  this person would  then  have  the 
opportunity to select his/her own staff with assistance from the Edison Project in 
screening candidates.  The  same process and procedure will  continue;  however, 
this function  of  the  Edison  Project  has  been  replaced  by  Drexel 
University/Foundations Technical  Assistance Center.  The Board of  Trustees and 
key members of  Foundations (i.e.  Rhonda Lauer,  Chief  Executive  Officer,  and 



Phil Esbrandt,  Executive  Director) have been Foundations' representatives  in 
facilitating the  interviews for principal candidates. 

Since February 1998, OARC  has been actively recruiting principal, teaching,  and 
other administrative staff to  supply  a  pool  of  viable  candidates  as  potential 
employees. OARC/Foundations are  conducting final interviews  for the  principal 
on Saturday, June  20, 1998  and will make a final recommendation to the WOLCS 
Board at  its June 22, 1998 board meeting. In addition, OARC  has  obtained over 
140 resumes for teaching  and key  administrative  staff positions. Janie  Harris, 
administrative consultant  with  Foundations  is  assisting  the  WOLCS  in  pre-
screening candidates to provide a viable list of final candidates for the  principal 
to interview  and recommend for hire  to  the  Board of  Trustees.  Ms.  Harris  has 
over thirty years of experience as an administrator and instructional leader in the 
School District of  Philadelphia. 

Professional development  for the  staff  of  the  school  will  be  conducted  by 
Foundations. The  targeted dates for professional development have been changed 
to August 10  - 30,  1998.  Foundations has over  40 consultants  with exemplary 
experience in all areas of professional development. 

What is their background and experience i n performing these functions? 
Foundations' core  staff has over one hundred years of  combined  experience in 
school and school system administration,  curriculum development, professional 
development, business and finance management, leadership training, and  school 
improvement. (See attached resumes). 

How, i f a t all , wil l th e school' s staf f evaluatio n syste m diffe r fro m th e 
evaluation program developed by the Edison Project? 

The school's  staff  will  be  evaluated  in  concert  with  the  Pennsylvania  State 
Department process  utilizing  all  state  forms.  Additionally,  a  complete 
Performance Appraisal  System  utilizing  quarterly  formal  observations  and 
staff/principal conferences  will be  implemented  as an  ongoing  and continuous 
accountability measure. 

During the  regularly scheduled parent/teacher conferences, a  "parent  compact", 
constituting a  commitment  of both  the school  and  the  home  will serve  as  an 
evaluative tool. This  is consistent with the quarterly learning contract identified in 
the November 17, 1997  application submitted to the School District. 



5. Ho w an d b y whom will th e busines s and personne l operations of th e schoo l 
be performed? 

The WOLCS  will  hire  a  business  manager  with  an  extensive  accounting 
background. Foundations'  Chief  Financial  Officer,  Mark Spector,  will assist this 
individual. Mr.  Spector  has over  twenty-seven years  of  experience  in  school 
business operations,  finance,  and  human  resources.  Mr.  Spector  will  also 
facilitate the  development of a personnel and policies procedures manual 

What i s th e backgroun d an d experienc e o f th e peopl e o r entit y tha t wil l 
replace Edison Project in performing these functions? 

See attached resumes. 

6. Ho w an d b y whom will the maintenanc e and operatio n of th e schoo l facility 
be performed? 

WOLCS will  employ  two maintenance  personnel However,  the Ogontz  Avenue 
Revitalization Corporation  will  monitor  the  operations  of  the  school  facility. 
Currently, OARC  is  remodeling the  abandoned commercial space  located at  the 
corner of  Stenton Avenue and Washington  Lane,  which  will serve  as the  school 
facility. OARC  will monitor the property management activities of  the school. 

What i s th e backgroun d an d experienc e o f th e peopl e o r entit y tha t wil l 
replace the Ediso n Project in performing these functions? 

OARC has  over  fifteen  years  experience  in  developing  and  monitoring 
commercial facilities. The  school site will be approximately 40,440-sq.  ft. in  year 
one an  increase  to  47,000  sq. ft.  in  year  two  as  adjacent  space is  acquired. 
OARC's experience  includes  ten  years  of  property  management  experiences 
including the following commercial  developments: 

• Ogontz  Plaza - (retail shopping center) 30,000 sq. ft. 

• Southeastern  Pennsylvania Regional Employment & Training Center (a 
manufacturing educational facility) 69,000 sq.ft 

• NIA Center (a multi-purpose community center) 15,000 sq.ft 

• Hardshell  Café (restaurant)  - 6,500  square ft 

See OARC  Summary  of  Services  and  Project  Development  Chart  for 
organizational capacity. 



7. Describe the studen t assessmen t system that th e schoo l wil l us e an d how it 
differs fro m th e assessmen t syste m endorse d b y th e Ediso n Projec t an d 
contained in your application? 

The student assessment system will  remain consistent with that described in the 
original application.  It  will include the following: 

• A  review of student performance data  including assessments required  by the 
School District of Philadelphia and  the Commonwealth of Pennsylvania  for 
public school students and data from supplemental assessments conducted by 
Foundations in conjunction with the WOLCS staff 

• A  review of customer satisfaction surveys of students (in grades 3 and above), 
parents and  staff  members,  utilizing  nationally  recognized  commercial 
surveys and surveys developed by the staff in conjunction with Foundations 

Students will participate in  the Pennsylvania System of School Assessment (PSSA) 
and will  complete  those standardized tests  required of  students  in the  School 
District of  Philadelphia. Beyond  standardized tests, students  will participate in  an 
assessment program that includes: 

• Individual  portfolios 

• Success  for All assessment materials 

• University  of Chicago assessment materials 

• Teacher  administered tests. 

8. B y whom will the principal be selected and to whom will he/she report? 

The principal  will  be  interviewed  by  a  joint  committee  composed of key 
representatives from Foundations  and the WOLCS Board  of Trustees,  including 
parent representation.  This  committee will make  a recommendation  to the  full 
WOLCS Board  of Trustees for final hiring  on June 22, 1998. The principal will 
report to  the  Board  of  Trustees  and will  make  monthly  presentations, with 
assistance from  Foundations,  on  the  operations,  finances, and  student 
achievement within the school. 

Will th e schoo l conduc t a n annual survey o f parents , an d i f so, wh o wil l 
develop and conduct the survey? 

See response to question #7 

9. 



10. I n additio n t o your response to Questio n #1 , ar e there any othe r ways that 
the withdrawal o f the Edison Project will have financial consequences for the 
operations of the school ? If so , explai n concretel y what those consequences 
are? 

Edison was  going to receive approximately $331,000 from the  operating budget 
of the  school  for the  duration  of  the  charter  to  cover  its  original  start-up 
investment and its  management fees. The  WOLCS'  decision  to discontinue  the 
partnership with  the  Edison  Project  has  resulted  in  these  funds  now  being 
available to  finance the  furniture, technology,  computer, and  curriculum costs for 
the school. These  funds in turn will have a direct positive impact on our students 
and classrooms. 

11. Ar e there any othe r ways, other than wha t you hav e stated i n response to 
Questions # 1  - #10, tha t your plans for the progra m an d operations of th e 
school differ from what is stated in your application you filed with the Schoo l 
District on November 17,1997? 

In our original application,  the  West Oak Lane Charter School indicated that the 
projected student enrollment  would be 600  students in  year one  serving grades 
(K-5) and increasing by one grade each year (100 students). 

Because of  facility  constraints,  the  school  will  begin  as  a  K-4  school 
accommodating 548 students in  year one.  In year two,  the school will expand  to 
K-5 and increase to 600 students as  adjacent space is acquired. Over  the next 
two years, OARC will  develop a site for the  middle school (grades 6-8) with 100 
students in each grade. 

12. Contac t perso n who i s abl e to provid e th e reaso n for th e severanc e o f th e 
relationship between OARC and the Edison Project. 

Stephen Tracy, Vice-President 
The Edison Project 

Director of  Northeast Development 
860-355-4380 



Thank you so much for your timely response to these issues. W e appreciate the fac t tha t 
you hav e agree d t o provid e th e necessar y documentatio n w e mus t acquir e b y thi s 
afternoon t o complete ou r loan closing. 

Andrea Thomas-Reynolds / 
Executive Director, OAR C 

CC: Floy d W. Alston 
Christine James-Brown 
Sharmain Matlock-Turner 
PA Stat e Representative Dwigh t Evans 
Rhonda Lauer 
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B O A R D O F E D U C A T I O N 
21ST S T R E E T S . OF T H E P A R K W A Y 

PHILADELPHIA, PENNSYLVANI A 19103-109 9 

FINANCIAL SERVICE S T E L E P H O N E (215) 299-7243 
FAX (215 ) 299-7573 

July 8, 199 8 

Ms. Andrea Thomas-Reynolds 
West Oak Lan e Charter School 
7178 Ogont z Avenue 
Philadelphia, PA 19138 

Dear Ms. Thomas-Reynolds: 

Last week the School District learned that the Commonwealth of Pennsylvania 
had change d the method used to calculate funding for charter schools. Recognizin g that charter 
schools are independent schools, and as such, qualify as LEAs, you are able to apply for federal 
funding from programs for which you qualify. Accordingly , the new state formula provides for 
the deduction of expenditures o f federal funds for purposes of determining the per pupil 
allocation to charter schools. 

Consistent with the new formula, funding to charter schools in Philadelphia will 
be reduced by $279 per student to $5,246 for regular students, and by $269 to $9,731 for special 
education students for Fiscal Year 1998-99. W e have been assured by state and 
federal officials that procedures are being developed to ensure that charters will be able to apply 
for and access federal funds for which they are eligible. 

We realize that this reduction in the per pupil funding may necessitate revisions to 
your budget and programs. I n order to reduce the impact of the reduction, the School District is 
providing immediate assistance in the form of a transition supplement, calculated on the basis of 
$23 per student, for the month of July. Thi s supplement should provide some financial 
relief while you evaluate the budgetary and programmatic impact of the formula change and 
pursue federal funding through procedures being devised by the state and federal authorities. 

The Boar d of Education will be meeting to consider whether there are other ways 
that the School District can help you accommodate the consequences of the State's new formula. 

Please feel free to contact us if you have questions. 

Very truly yours, 

Gerald L. Santilli 
Executive Director 

GLS/kl 
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Drexel Universíty/FOUNDATIONS 

Technical Assistance Center for Public Charter Schools (TAC) 

The Drexe l University/FOUNDATIONS Technical Assistance Center for Public 
Charter Schools was created to assist those involved in the development o f public charter 
and "new" schools to attain their goals, be accountable for student achievement, an d form 
partnerships with charter and other public schools. Th e TAC' s goals are to increase the 
viability of charter and other schools of choice, an d to stimulate improvements in the 
broader public educational system that will ultimately improve achievement fo r all public 
school students. T o this end,.the TAC deploys teams of experts who provide hands-on 
technical assistance and consultation to those who are considering, planning, or operating 
public charter schools in the mid-Atlantic region. 

Since 1997, the TAC has assisted 30 Pennsylvania groups and two New Jersey 
groups in one or more phases of planning, obtaining state planning grants, applying for 
charters, preparing to open, and operating charter schools. Th e TAC's three national 
conferences have attracted participants from across the country. Ou r most recent 
conference, Apri l 15-17 , 1998 , explore d the critical issue of accountability and included 
participants from 18 states, the Distria of Columbia, and Puerto Rico. 



Drexel University/FOUNDATIONS Inc. 
Technical Assistance Center for Public Charter Schools 

Re: Fe e Analysis based on Services for West Oak Lane Charter School 
Date; Ma y 28, 1998 

Description of Service Prio r to School Durin g First 
Opening Yea r 

$ $ 
1. Business Package (all) 1,80 0 4,50 0 

plus acquisition of furniture and materials, 
assisting with hiring of business manager, 
establishing food service program, developing 
and implementin g system for monthly reporting 
to board and principal 4,95 0 0 

2. Community, etc. Package (partial) 2,25 0 0 
plus assisting in planning for latest student 
registration, developing lottery procedures 
and overseeing lottery, coordinating enrollment 
procedures with principal (when hired), developing 
school/home and school/community community and 
public relations plan for the first year. 4,50 0 2,25 0 

3. Curriculum & Professional Development (all) 15,75 0 1,80 0 
plus researching and identifying curriculum 
packages and preparing report summaries 
(June 5 and June 30), designing assessment 
procedures and conducting staff orientation 
sessions, and monitoring implementation and 
effectiveness during the first year 2,70 0 13,50 0 

4. Gramtwriting and Fundraising Package (none) 0  0 

5. Governance Package (partial) 2,70 0 0 
plus developing written policies and 
procedures for board operation, preparing 
initial staff policy manual, school handbook 
for students and parents, and follow-up revisions 
in first year, attending board and staff meetings, 
preparing and conducting training and orientation 
sessions for principal and board 6,75 0 4,50 0 

821 East Gate Drive • Mt Laurel , New Jersey 08054 • 
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Drexel University/FOUNDATIONS Inc. 
Technical Assistance Center for Public Charter Schools 

Description of Service Prio r to School Durin g First 
Opening Yea r 

6. Human Resources Package (all) 6,75 0 2,25 0 
plus assisting in screening and interviewing 
principal and teacher candidates, checking 
backgrounds, assessing teacher backgrounds 
for professional development needs, designing 
organizational structure of school, drafting master 
schedule for principal's consideration, developing 
office procedures and selecting finalists for office 
manager/administrative assistant position 6,75 0 0 

7. Legal Services Package (none) 0  0 

8. On-going Assessment of School Progress (all) 1,80 0 3,60 0 
plus planning for second-year expansion 
to K-5 schoo l 4,50 0 

9. Real Estate/Facilities (none) 0  0 

10. Security, Health, and Safety Package* *  * 
to consist of reviewing facilities for traffic 
flow, recommending internal traffic patterns, 
assessing internal security, monitoring facilities 
during off hours, designing a plan for coordina-
tion between principal and contractors 5,550 * 1,800 * 

11. Special Education (all) 4,50 0 2,25 0 

12. Technology Support Package (all) 4,50 0 2,25 0 
plus developing multiple phases of * 
technology plan to coordinate with 
curriculum and budgetary constraints, 
coordinating curriculum and computerized 
assessment system, recommending purchases 
and settin g up procedures 2,70 0 0 

821 East Gate Drive - Mt Laurel , New Jersey 08054 -
Tel: 609-727-8000 or 215-925-6088 • Fax: 609-727-8815 
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Drexel University/FOUNDATIONS Inc. 
Technical Assistance Cente r for Public Charter School s 

Description of Service Prio r to School Durin g First 
Opening Yea r 

13. Additional Items 
to consist of attending board meetings, reviewing 
and writing parts of charter application (e.g., 
calendar, school day schedule, program and 
staffing design) , providing on-site administrator to 
coordinate educational issues, work with parents, 
and orien t new principal, advising, writing reports, 
and meeting regularly with principal and board 
to plan adjustments prior to school opening 
and durin g first year 15,300* * 18,00 0 

83,700 59,40 0 

Any further additions to this schedule will be discussed with the appropriate representative o f the 
West Oak Lane Charter School. If approved, these additional services will be billed at the rate of 
$450 per person per day plus expenses. 

Total Projected Fee for Service $143.100 

Discounted Fee for Service including First Year 
Services, including Advice and Counse l $125.000 

* Recommende d services that were not discussed and which are not included in current totals 
**Includes a maximum of $11,250 for interim on-site administrator 

821 East Gate Drive • Mt. Laurel, New Jersey 08054 • 
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Dear A p p l i c a n t : 

Based o n i n f o r m a t i o n s u p p l i e d , an d a s sumin g y o u r o p e r a t i o n s w i l l b e a s 
s t a t e d i n y o u r a p p l i c a t i o n f o r r e c o g n i t i o n o f e x e m p t i o n , w e hav e d e t e r m i n e d 
you a r e exemp t f ro m f e d e r a l incom e t a x unde r s e c t i o n 501 (a ) o f t h e I n t e r n a l 
Revenue Cod e a s a n o r g a n i z a t i o n d e s c r i b e d i n s e c t i o n 5 0 1 ( c ) ( 3 ) . 

We hav e f u r t h e r d e t e r m i n e d t h a t yo u a r e no t a  p r i v a t e f o u n d a t i o n w i t h i n 
the meanin g o f s e c t i o n 509(a ) o f t h e Code , becaus e yo u a r e a n o r g a n i z a t i o n 
d e s c r i b e d i n s e c t i o n s 5 0 9 ( a ) ( 1 ) an d 1 7 0 ( b ) ( 1 ) ( A ) ( i i ) . 

I f y o u r s o u r c e s o f s u p p o r t , o r y o u r p u r p o s e s , c h a r a c t e r , o r metho d o f 
o p e r a t i o n change , p l e a s e l e t u s kno w s o w e ca n c o n s i d e r t h e e f f e c t o f th e 
change o n y o u r exemp t s t a t u s an d f o u n d a t i o n s t a t u s . I n t h e c a s e o f a n amend -
ment t o y o u r o r g a n i z a t i o n a l documen t o r b y l a w s , p l e a s e s en d u s a  cop y o f th e 
amended documen t o r b y l a w s . A l s o , yo u s h o u l d i n f o r m u s o f a l l change s i n y o u r 
name o r a d d r e s s . 

As o f J a n u a r y 1 , 1984 , yo u a r e l i a b l e f o r t a x e s u n d e r t h e F e d e r a l -
I n s u r a n c e C o n t r i b u t i o n s A c t ( s o c i a l s e c u r i t y t a x e s ) o n r e m u n e r a t i o n o f S10 0 
o r mor e yo u pa y t o eac h o f y o u r employee s d u r i n g a  c a l e n d a r y e a r . Yo u a r e  
no t l i a b l e f o r t h e t a x impose d unde r t h e F e d e r a l Unemploymen t Ta x A c t (FUTA ) 

S i n c e yo u a r e no t a  p r i v a t e s f o u n d a t i o n , yo u a r e no t s u b j e c t t o t h e e x c i s e 
t a x e s u n d e r C h a p t e r 4 2 o f th e Code.  However , i f yo u a r e i n v o l v e d i n a n e x c e s s 
b e n e f i t t r a n s a c t i o n , t h a t t r a n s a c t i o n migh t b e s u b j e c t t o t h e e x c i s e t a x e s o f 
s e c t i o n 4958 . A d d i t i o n a l l y , you  a r e n o t a u t o m a t i c a l l y exemp t fro m o t h e r 
f e d e r a l e x c i s e t a x e s . I f yo u h a v e an y q u e s t i o n s abou t e x c i s e , employment , o r o t h e r f e d e r a l t a x e s , p l e a s e c o n t a c t y o u r ke y d i s t r i c t o f f i c e . 

G r a n t o r s an d c o n t r i b u t o r s ma y r e l y o n t h i s d e t e r m i n a t i o n u n l e s s t h e 
I n t e r n a l Revenu e S e r v i c e p u b l i s h e s n o t i c e t o t h e c o n t r a r y . However , i f yo u 
l o s e y o u r s e c t i o n 5 0 9 ( a ) ( 1 ) s t a t u s , a  g r a n t o r o r c o n t r i b u t o r ma y n o t r e l y 
on t h i s d e t e r m i n a t i o n i f h e o r sh e wa s i n p a r t r e s p o n s i b l e f o r , o r wa s awar e 
o f , t h e a c t o r f a i l u r e t o a c t , o r t h e s u b s t a n t i a l o r m a t e r i a l chang e o n t h e 
p a r t o f t h e o r g a n i z a t i o n t h a t r e s u l t e d i n y o u r l o s s o f s u c h s t a t u s , o r i f h e or 
she a c q u i r e d knowledg e t h a t t h e I n t e r n a l Revenu e S e r v i c e ha d g i v e n n o t i c e t h a t 
you w o u l d n o l o n g e r b e c l a s s i f i e d a s a  s e c t i o n 5 0 9 ( a ) ( 1 ) o r g a n i z a t i o n . 
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WEST OAK LANE CHARTER SCHOOL 

Donors may deduct c o n t r i b u t i o n s to you as provided i n s e c t i on 170 of the 
Code. Bequests , l e g a c i e s , devises , t r a n s f e r s , or g i f ts t o you or f or you r use 
are d e d u c t i b l e f o r f e d e r al estat e an d g i ft ta x purposes i f they mee t the 
ap p l i c a b l e p r o v i s i o n s of Code sec t i o n s 2055 , 2106, and 2522. 

C o n t r i b u t i o n deduction s are allowable t o donors onl y t o the extent tha t 
t h e i r c o n t r i b u t i o n s are g i f t s , wit h no c o n s i d e r a t i on received . T i c k e t pur -
chases and s i m i l ar payment s in conjunction wit h f u n d r a i s i n g event s may not 
n e c e s s a r i l y q u a l i f y as deductible c o n t r i b u t i o n s , dependin g on the circum -
stances. Se e Revenue Rulin g 67-246 , publishe d i n Cumulative B u l l e t i n 1967-2 , 
on pag e 104, which set s f o r t h g u i d e l i n e s regardin g th e d e d u c t i b i l i t y, a s c h a r i -
t a b l e c o n t r i b u t i o n s , of payments made by taxpayers f o r admissio n to or othe r 
p a r t i c i p a t i o n i n f u n d r a i s i ng a c t i v i t i e s f o r c h a r i t y . 

In th e heading of t h is l e t t e r we have i n d i c a t e d whethe r you must f i l e For m 
990, Retur n of Organization Exemp t From Incom e Tax. I f Yes is i n d i c a t e d, you 
are require d t o f i le For m 990 only i f your gros s r e c e i p t s eac h yea r are 
normally mor e tha n $25,000 . However , i f you rece i ve a  Form 990 package in the 
mai l , pleas e f i l e th e return eve n i f you do not exceed th e gross r e c e i p t s t e s t . 
I f yo u are not required t o f i l e, simpl y attac h th e l a b el provided , chec k the 
box i n the heading to i n d i c a te tha t you r annua l gros s r e c e i p t s are normall y 
$ 2 5 , 0 0 0 o r l e s s, an d sign th e return. 

I f a  return i s required, i t must be f i l e d b y the 15th day of the f i f t h 
month a f t e r the end of your annua l accountin g period . A  penalty o f $20 a day 
i s charge d when a return i s f i l ed l a t e , unles s ther e i s reasonable caus e f or 
the delay . However , the maximum penalt y charge d canno t excee d $10,00 0 or 
5 percen t of your gros s r e c e i p t s f o r the year, whicheve r i s l e s s. Fo r 
org a n i z a t i o n s w i t h gros s r e c e i p t s exceedin g $1,000,00 0 in any year, th e penalt y 
i s $10 0 per day per re t u r n, unles s ther e i s reasonable caus e f o r the delay . 
The maximu m penalt y f o r an o r g a n i z a t i on wit h gros s r e c e i p t s exceedin g 
$1,000,000 s h a l l not exceed $50,000 . Thi s penalt y ma y a l so be charged i f a 
retu r n i s not complete, so be sure you r r e t u r n i s complete befor e yo u f i le i t. 

You ar e required t o make your annua l r e t u r n a v a i l a b l e f o r p u b l i c 
i n s p e c t i o n f o r thre e year s a f t e r the re t u rn i s due. Yo u are a l so require d 
to mak e a v a i l a b l e a copy of your exemptio n a p p l i c a t i o n , any supportin g 
documents, and t h is exemptio n l e t t e r . F a i l u r e to make thes e document s 
a v a i l a b l e f o r p u b l i c i n s p e c t i o n may subject yo u to a penalt y o f $20 per day 
fo r eac h day there i s a f a i l u r e to comply (up to a maximum of $10,000 in the 
case of an annual r e t u r n ) . 

You ar e not required t o f i le f e d e r a l incom e tax returns unles s yo u are 
subject t o the tax on unrelated busines s incom e under s e c t i o n 511 of the Code. 
I f yo u are subject t o t h is tax , you must f i l e a n income tax r e t u rn on Form 
990-T, Exempt Organizatio n Busines s Incom e Tax Return. I n t h is l e t t e r we are 
not determinin g whethe r any of your presen t or proposed a c t i v i t i e s ar e unre-
l a t e d trad e o r business as defined i n s e c t i on 51 3 o f the Code. 
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WEST OAK LANE CHARTER SCHOOL 

You nee d an employer i d e n t i f i c a t i o n numbe r eve n i f you have no employees, 
I f a n employer i d e n t i f i c a t i o n numbe r was not entered o n your a p p l i c a t i o n , a 
number w i l l b e assigned t o you and you w i ll b e advised o f i t . Pleas e use that 
number on a ll returns you f i l e an d in a ll correspondence wit h th e I n t e r n al 
Revenue S e r v i c e . 

I f w e have i n d i c a t e d i n the heading o f t h is l e t t e r tha t an addendum 
a p p l i e s , th e enclosed addendu m i s an i n t e g r a l par t of t h is l e t t e r . 

Because t h i s l e t t e r coul d hel p resolv e any questions abou t you r exemp t 
sta t u s and foundation s t a t u s , you should kee p i t in your permanen t records . 

I f yo u have any questions, pleas e contac t th e person whos e name and 
telephone numbe r are shown in the heading o f t h is l e t t e r . 

S i n c e r e l y yours , 

D i s t r i c t D i r e c t o r 

Enclosure (s): 
Addendum 
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WEST OAK LAN E CHARTER SCHOOL 

Gui d e l i n e s unde r whic h p r i v a t e foundations ma y r e l y o n t h i s 
determination, f o r g i f t s , grants , an d c o n t r i b u t i o n s made a f t e r Marc h 13 , 1989 , 
were l i b e r a l i z e d an d publishe d i n Rev. Proc . 89-23 , Cumulativ e B u l l e t i n 1989-1 , 
page 844 . 

Since yo u r e c e i v e more tha n 50 % o f you r suppor t fro m governmen t sources , 
you ar e a  " p u b l i c school" a s define d i n th e C i v i l Right s Act . Accordingly , yo u 
are no t subjec t t o th e s p e c i f i c p u b l i s h i n g , r e p o r t i n g, and recordkeepin g 
requirements o f Rev . Proc . 75-50 , 1975- 2 C.B. , pag e 587 . I f you r incom e 
sources change , t o th e exten t yo u ar e n o longe r p r i m a r i l y supporte d b y th e 
government, yo u w i l l b e subjec t t o thes e requirements . F a i l u r e t o compl y wit h 
these requirement s a t tha t tim e ca n hav e a n advers e e f f e c t o n you r exemp t 
st a t u s . 

This f i n a l determinatio n l e t t e r i s being issue d withou t revie w o f th e 
conformed cop y o f th e amendmen t t o you r o r g a n i z i n g document tha t yo u hav e 
agreed t o f i l e w it h you r Secretar y o f State' s o f f i c e , an d provid e a  cop y t o th e 
I n t e r n a l Revenu e Serv i c e . 
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Charitable Contributions -
Substantiation and Disclosure Requirements 

U N D E R T H E N E W L A W , C H A R I T I E S W I L L N E E D T O P R O -
V I D E N E W KIND S O F I N F O R M A T I ON T O D O N O R S. Failur e to 
do so may result in denial of deductions t o donors and the imposition of 
penalties o n charities. 

Legislation signed into law by the President on August 10 , 1993 , con -
tains a number of significant provision s affecting tax-exemp t charitabl e 
organizations described in section 501(c)(3 ) of the Internal Revenue 
Code. These provisions include: (1) ne w substantiatio n requirements for 
donors, and (2) ne w publi c disclosure requirements for charities (with 
potential penalties fo r failing to comply). Additionally , charities should 
note that donors could be penalized by loss of the deduction if they fai l 
to substantiate. T H E S U B S T A N T I A T I O N A N D D I S C L O S U R E 
P R O V I S I O N S A P P L Y T O C O N T R I B U T I O NS M A D E A F T E R 
D E C E M B E R 31,1993 . 

Charities need to familiarize themselves with these tax law changes i n 
order to bring themselves into compliance. This Publication alerts you 
to the new provision s affecting tax-exemp t charitabl e organizations. Se t 
forth below ar e brief descriptions of the new law' s key provisions. The 
Internal Revenue Servic e plans to provide further guidance in the near 
future. 

Donor's Substantiation Requirements 

Documenting Certai n Charitabl e Contributions. — Beginnin g Janu-
ary 1 , 1994 , n o deduction wil l be allowed under section 17 0 of the Inter-
nal Revenu e Cod e for any charitable contribution of $250 or more un-
success th e donor has contemporaneous writte n substantiation from th e 

charity. In cases where th e charity has provided goods or services t o the 
donor in exchange fo r making the contribution, this contemporaneou s 
written acknowledgement mus t include a good faith estimate of the 
value of such goods or services. Thus , taxpayers may no longer rely 
solely o n a cancelled check to substantiate a  cash contribution of $250 
or more . 

The substantiatio n must be "contemporaneous." That is, it must be ob-
tained by the donor no later than the date the donor actually files a  re-
turn for the tax year in which the contribution was made. I f the return is 
filed after the due date or extended du e date, then the substantiatio n 
must have been obtaine d by the due date or extended du e date. 

The responsibilit y for obtaining this substantiation lie s with the do-
nor, wh o mus t reques t i t from th e charity . The charity is not required 
to record or report this information to the IRS on behalf of donors. 

The legislatio n provide s that substantiation wil l not be required if, in 
accordance with regulations prescribed by the Secretary, the charity 
reports directly to the IRS the information required to be provided in the 
written substantiation. At present, there are no regulations establishin g 
procedures for direct reporting by charities to the IRS of charitable con-
tributions made in 1994 . Consequently , charities and donors should be 
prepared to provide/obtain the described substantiation for 1994 contri-
butions of $250 or more. 

There is no prescribed format for the written acknowledgement. For 
example, letters , postcards or computer-generated forms may be accept -
able. Th e acknowledgement doe s not have to include the donor's social 
security or tax identification number. It must, however, provide suffi-

ent information to substantiat e th e amount of the deductible contribu-
tion. The acknowledgement shoul d note the amount of any cash contri-
bution. However, if the donation is in the form of property, then the 
acknowledgement mus t describe, but need not value, such property. 
Valuation of the donated property is the responsibility of the donor. 

The writte n substantiation should also note whether the donee organiza-
tion provided any goods or services i n consideration, in whole o r in part, 
for th e contribution and, if so, must provide a description and good-faith 
estimate of the value of the goods or services. I n the new la w these are 
referred to as "quid pro quo contributions." 

Please not e that ther e i s a new la w requiring charities to furnish 
disclosure statements to donors for such quid pro quo donations i n 
excess of $75. Thi s i s addressed i n the nex t sectio n regardin g Disclo-
sure By Charity . 

If th e goods or services consis t entirel y of intangible religious benefits , 
the statement should indicate this, but the statement need not describe or 
provide an estimate of the value of these benefits. "Intangibl e religiou s 
benefits" ar e also discussed i n the following section o n Disclosure By 
Charity. If , on the other hand, the donor received nothing in return for 
the contribution, the written substantiation must so state. 

The presen t la w remains in effect that , generally, i f the value of an item 
or grou p of like items exceeds $5,000, the donor must obtain a qualified 
appraisal and submit an appraisal summary with the return claiming the 
deduction. 

The organizatio n may either provide separate statement s for each contri-
bution of $250 or more from a  taxpayer, or furnish periodic statements 
substantiating contributions of $250 or more. 

Separate payments ar e regarded as independent contributions and are 
not aggregated fo r purposes of measuring the $250 threshold. However, 
the Service is authorized to establish anti-abus e rule s to prevent avoid-
ance of the substantiation requirement by taxpayers writing separate 
smaller checks o n the same date . 

If donation s are made through payroll deductions, the deduction from 
each paycheck is regarded as a separate payment . 

A charit y that knowingly provides false writte n substantiation to a donor 
may b e subject to the penalties fo r aiding and abetting an understate-
ment of tax liability under section 670 1 o f the Code . 

Disclosure by Charity of Receipt of 
Quid Pro Quo Contribution 

Beginning January 1 , 1994 , unde r new sectio n 611 5 o f the Internal Rev-
enue Code, a  charitable organization must provide a written disclosure 
statement to donors who make a payment, described as a "quid pro quo 
contribution," in excess of $75. Thi s requirement is separate fro m th e 
written substantiation required for deductibility purposes as discusse d 
above. While , in certain circumstances, an organization may be able to 
meet both requirements with the sam e writte n document, an organiza-
tion must be careful to satisfy th e section 611 5 writte n disclosure state-
ment requirement in a timely manner because o f the penalties involved . 

A qui d pro quo contribution is a payment made partly as a contribution 
and partl y for goods or services provide d to the donor by the charity. An 
example o f a quid pro quo contribution is where the donor gives a char-
ity $100 i n consideration for a concert ticket valued at $40. I n this ex-
ample, $60 woul d be deductible. Because the donor's payment (quid pro 
quo contribution) exceeds $75, th e disclosure statement must be fur -
nished, even though the deductible amount does not exceed $75 . 

Separate payments o f $75 o r less made at different times o f the year for 
separate fundraising events will not be aggregated fo r purposes of the 
$75 threshold . However, the Service is authorized to develop anti-abus e 
rules to prevent avoidance of this disclosure requirement in situations 
such as the writing of multiple checks fo r the same transaction. 

The require d written disclosure statement must: 

(1) infor m the donor that the amount of the contribution that is de-



ductible for federal income ta x purposes i s limited to the excess 
of an y money (an d the value of any property other than money) 
contributed by the donor over the value of goods or services pro-
vided by the charity, and 

(2) provid e the donor with a good-faith estimate of the value of the 
goods or services that the donor received. 

The charit y must furnish the statement in connection wit h either the 
solicitation or the receipt of the quid pro quo contribution. If the disclo -
sure statement is furnished in connection wit h a particular solicitation, it 
is not necessary fo r the organization to provide another statement when 
the associated contributio n is actually received . 

The disclosur e must be in writing and must be made in a manner that i s 
reasonably likely to come t o the attention o f the donor. Fo r example , a 
disclosure in small print within a larger document migh t not meet this 
requirement. 

In th e following thre e circumstances, th e disclosure statement is not 
required. 

(1) Wher e the only goods or services given to a donor meet the stan-
dards for "insubstantial value" set ou t in section 3.01 , paragraph 
2 of Rev. Proc. 90-12, 1990-1 C.B . 471 , a s amplified by sectio n 
2.01 o f Rev. Proc. 92-49,1992-1 C.B . 98 7 (o r any updates or 
revisions thereof) ; 

(2) Wher e there i s no donative element involved in a particular 
transaction with a charity, such as in a typical museum gift sho p 
sale. 

(3) Wher e there i s only an intangible religious benefi t provide d to 
the donor. Th e intangible religious benefi t mus t be provided to 

the donor by an organization organized exclusively fo r religious 
purposes, an d must be of a type that generally i s not sold in a 
commercial transaction outside th e donative context . An ex-
ample of an intangible religious benefi t woul d be admission to a 
religious ceremony. The exception als o generally applie s to de 
minimis tangible benefits , suc h as wine, provided in connection 
with a religious ceremony. Th e intangible religious benefi t ex-
ception, however, does not apply to such items as payments fo r 
tuition for education leading to a recognized degree, o r for travel 
services, o r consumer goods . 

A penalt y i s imposed on charities that do not meet the disclosure re-
quirements. For failure to make the required disclosure i n connection 
with a quid pro quo contribution of more than $75, ther e i s a penalty o f 
$10 pe r contribution, not to exceed $5,000 per fundraising event or 
mailing. The charity may avoid the penalty i f it can show that the failure 
was du e to reasonable cause . 

Please note that the prevailing basic rule allowing donor deductions 
only to the extent that the payment exceeds the fair market value of 
the goods or services received in return still applies generally to all 
quid pro qu o contributions . The $7 5 threshold pertains only to the 
obligation to disclose and th e imposition of the $1 0 per contribution 
penalty, not the rule on deductibility of the payment . 

Internal Revenue Service 
1111 Constitutio n Avenue , NW 
Washington, D.C . 20224 

Bulk Rate 
Postage and Fees Pai d 
IRS 
Permit No. G-48 







ARTICLES O F INCORPORATION-DOMESTI C NONPROFI T CORPORATIO N 
DSCB: 15-5306 (Rev 90) 

In compliance with the requirement s o f 1 5 Pa.C.S . §  5306 (relating to article s o f incorporation) , the undersigned , desirin g 
to incorporat e a nonprofit corporation , hereby state(s) that : 

1. Th e name o f the corporatio n is: West . Oa k Lane Charte r Schoo l 

2. Th e (a) address o f this corporation's initia l registered offic e i n this Commonwealth o r (b) name o f it s commercia l registere d 
office provide r and the count y o f venue is: 

(a) 7178 Ogont z Avenu e P h i l a d e l p h i a P A 19138 P h i l a d e l p h i a 
Number and Street Cit y Stat e Zi p Count y 

(b) c/o: 
Name of Commercia l Registered Offic e Provide r Count y 

F o r a  c o r p o r a t i o n r e p r e s e n t e d b y a  c o m m e r c i a l r e g i s t e r e d o f f i c e p r o v i d e r , t h e c o u n t y i n (b ) s h a l l b e d e e m e d t h e c o u n t y i n w h i c h t h e 

c o r p o r a t i o n i s l o c a t e d f o r v e n u e a n d o f f i c i a l p u b l i c a t i o n p u r p o s e s . 

3. Th e corporation is incorporated under the Nonprofi t Corporation Law of 198 8 fo r the following purpos e o r purposes : 

To provid e p u b l i c educatio n throug h operat io n o f a  charte r schoo l . Als o se e at tached . 

4. Th e corporation does not contemplate pecuniary gain or profit, incidental or otherwise. _ 

5. Th e corporation is organized upo n a nonstock basis . 

6. (Strik e out i f inapplicable): Th e corporation shall have no members . 

7. (Strik e out i f inapplicable): Th e incorporators constitute a majority of the member s o f the committe e authorized t o 

incorporate: 
by the requisit e vote required by the organi c law o f the associatio n fo r the amendmen t o f such organi c law . 

8. Th e name and address, includin g street and number, if any, of each incorporato r is: 

Name Address 

720 E.  Verno n R d . P h i l a d e l p h i a . PA 19150 

Marlene Owen s 6470 Anderso n S t . P h i l a d e l p h i a , PA 19119 

V a l l Adam s 7502 Limeki l n P ik e P h i l a d e l p h i a , PA 19150 

See Attache d 
9. Th e specified effectiv e date, i f any, is : upon fi l in g  

month da y yea r hour , if any 



Attachment t o Articles of Incorporation for West Oak Lane Charter School 

8. Incorporator s (continued) 

Name Addres s 

Horace Smith 131 4 North Redfield Street, Philadelphia, P A 19151 

Ronald Drayton 722 0 Limekiln Pike, Philadelphia, PA 1913 8 



Articles of Incorporation of the West Oak Lane Charter School 

Purpose: 

To facilitate the organization' s educational and charitable purposes, th e corporatio n may 
do all things and acts and exercise all powers, rights and privileges which a nonprofit 
corporation may now or hereafter b e authorized to do or to exercise under the Nonprofit 
Corporation Law of the Commonwealth of Pennsylvania. 

The Corporatio n i s organize d exclusivel y fo r charitabl e an d educationa l purposes , 
including, fo r suc h purposes, th e makin g of distributions to organization s that qualify a s 
exempt organization s unde r sectio n 501(c)(3 ) o f th e Interna l Revenu e Code , o r th e 
corresponding section of any future federa l tax code. 

The Corporatio n doe s no t contemplat e pecuniar y gai n o r profit . N o par t o f th e ne t 
earnings o f th e Corporatio n shal l inur e t o th e benefi t of , o r b e distributabl e t o it s 
members, trustees , officers, or other private persons, excep t tha t the corporatio n shal l be 
authorized an d empowere d t o pay reasonable compensatio n fo r service s rendere d an d t o 
make payments an d distributions in furtherance o f the purposes se t forth i n Article Thir d 
hereof. N o substantial par t of the activitie s of the corporatio n shall be the carryin g on of 
propaganda, o r otherwise attemptin g t o influence legislation, and the corporatio n shall be 
the carryin g on o f propaganda, o r otherwise attemptin g t o influenc e legislation , and th e 
corporation shal l no t participat e in , o r interven e i n (includin g th e publishin g o r 
distribution o f statements ) an y politica l campaig n o n behal f o f or i n oppositio n to an y 
candidate fo r publi c office . Notwithstandin g any othe r provisio n of these articles , th e 
Corporation shall not, except to an insubstantial degree, engag e in any powers that are no t 
in furtherance o f the purposes o f this corporation. 

Upon th e dissolutio n o f the Corporation , the Boar d o f Trustee s shall , afte r payin g o r 
making provisio n for th e paymen t o f all the liabilitie s o f the Corporation , distribute al l 
the asset s fo r on e o r mor e exemp t purpose s withi n th e meanin g o f section 501(c)(3 ) o f 
the Internal Revenue Code, or the corresponding section of any future federa l tax code, or 
shall b e distribute d t o th e federa l government , o r t o a  stat e o r loca l government , fo r a 
public purpose . An y such asset s not s o dispose d o f shall be dispose d o f by a  cour t o f 
competent jurisdictio n of the count y i n which th e principa l office o f the corporatio n i s 
then located , exclusivel y for suc h purposes o r to suc h organization o r organizations , a s 
said cour t shal l determine , whic h ar e organize d an d operate d exclusivel y fo r suc h 
purposes. 



CORPORATION: 

WE AGRE E T O AMEND OU R ORGANIZING DOCUMEN T A S FOLLOWS: 

1. Amen d th e thir d paragrap h o f th e Purpos e art ic l e t o delet e th e following : 
"Notwithstanding an y othe r provisio n o f thes e art ic les , th e Corporatio n shal l 
not, excep t t o a n insubstantia l degree , engag e i n an y power s tha t ar e no t i n 
furtherance o f th e purpose s o f thi s corporation" . 

2. Amen d th e thir d paragrap h o f th e Purpos e art ic l e t o ad d th e following : 
"Notwithstanding an y othe r provisio n o f thes e art ic les , thi s corporatio n shal l 
not carr y o n an y act iv i t i e s no t permitte d t o b e carrie d o n a ) b y a  corporatio n 
exempt fro m Federa l incom e ta x unde r sectio n 501(c)(3 ) o f th e Interna l Revenu e 
Code o f 198 6 o r th e correspondin g provisio n o f an y futur e Unite d State s 
Internal Revenu e la w o r b ) b y a  corporation , contribution s t o whic h ar e 
deductible unde r Sectio n 170(c)(2 ) o f th e Interna l Revenu e Cod e (o r 
corresponding sectio n o f an y futur e Federa l ta x code). " 

WEST OA K LAN E CHARTE R SCHOO L agree s t o mak e th e amendment s note d abov e 
and wil l provid e a  conforme d stat e cert i f ie d cop y o f th e Art ic le s o f Amendmen t 
to th e Service , upo n approva l b y th e state . 

We recogniz e tha t fa i lur e t o compl y wit h thi s agreemen t coul d adversel y 
affect th e exemp t statu s o f th e organization . 
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SUBLEASE AGREEMEN T 

II. Rented Property 

a. Sublesso r ha s entere d int o a  Leas e date d Jun e 6 , 199$ , ("Lease'' ) wit h Brahi n 
Management Corporation as agent fo r the Estate of Leon Freeman ("Landlord") to rent 40,44 0 
square fee t o f th e premise s know n a s Uni t Number s 1 4 an d 16 . locate d a t 7157-5 9 Stento n 
Avenue an d 710 9 Stento n Avenue , Philadelphia , P A 1913 8 (collectivel y referre d t o a s th e 
"Premises") ar e mor e full y decrie d i n Exhibi t A  t o the  leas e whic h i s hereb y incorporate d 
herein by reference . 

b. Th e us e o f the Premise s as stated i n the Lease i s for th e sol e purpose o f conducting 
the busines s o f a  charte r schoo l and administrative offices. Th e Sublesso r hereb y Sublet s th e 
premises t o Sublessee fo r the purposes describe d in the Subleas e 

c. A l l th e term s use d i n this Sublease have thei r meaning s as defined i n the Lease. 

III. Term 

The ter m o f this  Subleas e shal l begi n o n Septembe r 15 , 199 8 an d en d o n Jun e 30 , 
2003. 

IV. Rent 

Sublessee promises t o pay Sublessor $6.53 per squar e foo t a s annua l base ren t plu s the  cos t of 
the leasehold improvements made by Sublessor. Suc h payments shal l b e prorated and made o n 
a monthly basis. 

Sublessee wil l als o pay an annual surcharge equal to a percentage o f the the n curren t bas e ren t 
under th e Leas e whic h i s equa l t o th e annua l percentag e increas e i n the studen t allotmen t t o 
Sublessee i n any year over the amount alloted in the year i n which thi s Sublease comnences. 

V . Remedies 

In th e even t o f an y defaul t b y Sublesse e unde r th e Leas e o r thi s Subleas e an d 
following an y applicabl e grac e perio d a s provide d i n th e Lease , Sublessor , a t it' s optio n 
and withou t notice may revok e this Sublease, take possession of and operat e the Premise s 
and d o an y ac t whic h Sublesso r may dee m proper t o protec t i t from  liabilit y under th e 
Lease. Fo r thes e purposes , Sublessee hereby constitutes an d appoint s Sublessor , o r an y 

T O T P L P . 0 2 





The Sublesso r shall not be responsible for loss or damage to any of the Property other 
than that caused maliciously or willfully by the Sublessor . Sublesse e is required to adequately 
insure its interest in the Property. 

XI. Assignmen t 

The provision s of this Sublease shall be bindin g upon, and shall inure to the benefit of, 
the respective heirs, executors, administrators, successors an d assigns of the parties; provided, 
however, that the Sublessor shall not assign this Subleas e without the prior written consent of 
the Sublessor and Landlord . 

XI. Entir e Agreement 

This Sublease represents the final and complete agreement between the Sublessor and 
the Sublessee . An y oral or written promise made by either party prior to the signing cf this 
Sublease and no t included in this Sublease is not enforceable. 

WEST OAK LAN E CHARTE R SCHOO L 



W e s t O a k L a n e C h a r t e r S c h o o l 
B o a r d R e s o l u t i o n 

The Wes t Oa k Lan e Charte r School , a  Pennsylvani a nonprofi t corporation , hereb y 
consent in writing to the following resolutions: 

Whereas the following are members of the Board of Trustees: Sharmain Matlock-Turner, 
President; Horace Smith, Vice-President; Vall Adams, Secretary; Marlene Owens, 
Treasurer; and Ron Drayton, Member; 

Be i t resolve d tha t th e Wes t Oa k Lane Charte r Schoo l hereb y enter s int o a  sublease 
agreement wit h th e Ogont z Avenu e Revitalizatio n Corporatio n an d wil l pa y fo r th e 
leasehold improvements invested into the site on a monthly basis; 

Be it also resolved that no later than December 31, 1998 , the board would review whether 
any adjustments t o th e leasehol d improvemen t paymen t shoul d be mad e an d will take 
such actions accordingly. 

These resolutions were adopted at a duly held meeting of the West Oak Lane Charter 
School Board of Trustees on Monday, September 14 , 1998 . 



BRAHIN MANAGEMENT CORPORATION 

February 19,1999 SENT VIA FAX: (215 ) 927-185 6 

Mr. Jack Kitchen 
Ogontz Avenue Revitalization Company 
7178 Ogontz Avenue 
Philadelphia, P A 19138 

RE: UNI T #17 OPTIO N TERMS 
MT. AIRY SHOPPING CENTER 

Dear Jack: 

To clarify my January 13,1999 correspondence, Ogontz Avenue Revitalization Company shall have 
three (3) additiona l fiv e (5) yea r option terms fo r their occupancy of Uni t 1 7 a t the Mt . Airy 
Shopping Center. 

The acceptanc e o f each term shal l b e exercised i n accordance with the term s o f the Leas e 
Agreement dated June 6,1998. 

If you have any questions or concerns regarding your occupancy, please do not hesitate to contact 
me. 

Sincerely, 
Brahin Management Corporation 
Agent for Leonida, I n c . / 

Director of Asset Management 

JGS:jl 



BRAHIN MANAGEMEN T CORPORATION 

May 11 , 199 8 

Mr, Jac k Kitche n S E N T VI A M A IL &  F AX (215 ) 927-185 6 
Ogontz Avenue Revitalization Company 
7178 Ogontz Avenue 
Philadelphia, P A 19138 

R E : P R O P O S E D W E S T O A K L A N E C H A R T E R S C H O O L 
MT. A I R Y S H O P P I N G C E N T E R 
' S T E N T O N A V E N U E @  W A S H I N G T ON L A N E 
P H I L A D E L P H I A , P E N N S Y L V A N I A 

Dear Jack : 

I am pleased to learn of your continued interes t i n locating a Charter School withi n ou r above-
referenced property . Pursuan t t o our meeting at th e premise s thi s morning , I have outlined 
below the genera l business terms and conditions which would be acceptabl e t o the Landlor d fo r 
a Leas e at - this location: 

Landlord; 

Tenant: 

Location: 

Size: 

Use: 

Term: 

Options: 

Base Rent: 

The Estat e o f Leon Freema n 

Ogontz Avenue Revitalization Company 

7157-59 Stenton Avenue (Store #14 ) 
7109 Stenton Avenue (Store # 16 ) 
Philadelphia, PA 

Store #14 @  8,700 sq . ft. (Forme r Rite Aid) 
Store #16 @ 31,740 sq. ft, (Forme r Supermarket ) 

Charter School , K-Fourt h Grad e 

Five (5) year s 

Throe (3) options @ five (5) years eac h 

Year 1-5 : 
First Option : 
Second Option : 
Third Option : 

S5.00 p.s.f . 
$5.75 p.s.f. 
S6.62 p.s.f . 
$7.60 p.s.f . 

C.A.M.: 

Insurance: 

Pro-rata share estimated @ $.58 p.s.f . 

Pro-rata share estimated @ $.04 p.s.f. 



Mr, Jac k Kitche n 
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Pro-rata shar e estimated @ $.53 p.s.f. 

Tenant's responsibility , if applicable. 

Space t o b e delivere d "as-is " wit h al l supermarke t fixtures 
removed i n broo m swep t condition . Landlor d wil l hav e a 
continuing maintenance responsibilit y for th e building s roof and 
structural integrity . Th e HVA C syste m wil l b e warrante d fo r on e 
(1) year by Landlord . 

September 1 , 199 8 

Should th e spac e know n a s 711 5 Stento n Avenu e (Stor e #1 7 -
currently occupie d by a Dolla r Store havin g 5,178 sq , ft. ) becom e 
available durin g th e ter m o r any renewa l option s o f said Lease , 
Tenant shal l hav e th e obligatio n t o ente r int o a  Leas e wit h 
Landlord fo r this space. Th e Lease wil l contai n the sam e genera l 
terms and condition s as th e Tenant' s Lease s fo r 7157-59 Stento n 
Avenue (Store #14) an d 710 9 Stenton Avenu e (Store #16), excep t 
that Tenant s renta l an d Leas e ter m shal l commence thirt y (30 ) 
days afte r Landlord' s delivery of such space t o Tenant . 

The abov e Leas e proposa l i s non-bindin g an d contingen t upo n a  mutuall y execute d Leas e 
Agreement. 

As you are aware , th e property i s a zoned Area Shopping Center. Pleas e le t m e know what you r 
feelings are wit h respec t t o a need fo r a zoning variance fo r your intended use , 

Also, pleas e advis e o n the structur e o f the Stat e fundin g fo r th e Charte r School . Wil l i t b e 
possible to obtain a guarantee of the Leas e from the Stat e of Pennsylvania? 

Please contact m e upon your review of our above proposa l with you r questions an d comments . 
I look forward to working with you on this transaction . 

Sincerely, 

Lee F. Brahin 

R.E.T.: 

U &  0 Taxes : 

Landlord 's Work : 

Rent Commencement ; 

Adjacent Space : 

LFB:jl 





June 15 , 199 8 

Andrea Thomas Reynold s 
Executive Director 
Ogontz Avenue Revitalization Corporation 
7178 Ogontz Avenue 
Philadelphia, PA 1913 8 

Dear Andrea: 

I am pleased t o inform you that the Delaware Valley Community Reinvestment Fun d has 
approved a  bridge loan of $225,000 t o the Wes t Oak Lane Charter Schoo l ("Borrower") and th e 
Ogontz Avenue Revitalization Corporation ("Co-Borrower"). Th e Delaware Valley Community 
Reinvestment Fun d ("DVCRF") would thus like to extend to you the followin g Commitmen t 
Letter: 

Loan Amount: 

Term: 

Interest Rate: 

Fees: 

Repayment: 

Term of Commitment: 

$225,000 (th e "Loan" ) 

6 months 

8% 

1% of loan amount ($2,250), payable a t closing. 

Payments o f interest shall be due and payable on the 1s t day of each 
month throughout the term of the Loan. Th e principal shall be due an d 
payable upon receipt by the Borrower of proceeds of a Start-Up Grant 
from the Schoo l District of Philadelphia and Commonwealth of 
Pennsylvania, Department o f Education, Charter School Office, o r 
other grant sources if they become availabl e (the "Grants") . 

Unless accepted i n writing within 15 days o f the date of this 
Commitment Letter, D V C R Fs offe r to make the Loan shall terminate . 
Upon receipt o f the Borrower' s signed acceptance of this Commitmen t 
Letter, D V C R Fs commitmen t t o make the Loan will remain open fo r 
60 days after which time DVCRF shal l not be obligated to close the 
Loan. 

Cast Iron Building , Suit e 30 0 North •718 Arc h Stree t •  Philadelphia, PA 19106-1591 
Phone 215/925-113 0 •  Fa x 215/923-476 4 
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The Loa n is subject to the following terms and conditions: 

1. Th e principal and any outstanding interest is payable on demand, but if no deman d is 
made then on the maturity date. 

2. Th e proceeds of the Loa n shall be used solely for the start-up costs associated with the 
West Oak Lane Charter School at Stenton Avenue and Washington Lane. 

3. DVCR F shall have a security interest in the proceeds of a $438,400 start-up grant from 
the School District of Philadelphia/Commonwealth of Pennsylvania. Th e security interest shall 
be evidenced by UCC-ls filed by DVCRF and a security agreement from the Borrower and Co -
Borrower. 

Prior to Settlement: 

4. Borrowe r and Co-Borrower shall provide evidence satisfactory to DVCRF authorizing the 
borrowing of funds under the terms and conditions set forth herein and designating authorized 
signers to complete the loan transaction. Loa n documents will be signed by authorized 
representatives from both the Borrower and Co-Borrower . Suc h evidence shall also reflect the 
intention of Borrower to repay the Loan from the proceeds of the Grants. 

5. DVCR F shall require evidence that the Borrower is current with respect to all its tax 
obligations including but not limited to payroll tax liabilities, federal and state taxes and City 
taxes. Additionally , Borrower shall provide DVCRF with evidence of insurance (liability and 
worker's compensation) 

6. DVCR F shall have received copies of all executed and filed organizational documents 
applicable to the Borrower. 

7. Th e Borrower shall pay all loan processing costs incurred by DVCRF including but not 
limited to searches and filing costs. 

8. Th e Borrower shall pay all loan settlement costs including but not limited to recording 
fees, insurance, legal fees and notary costs. 

9. Th e Borrower shall provide written confirmation of the eligible amount of the start-u p 
grant ($438,400). 

10. Th e Borrower shall provide a written acknowledgement o f DVCRF's loa n and collateral 
by Equi-Mor Holdings, Inc. An y agreements with Equi-Mor Holdings shall acknowledge 
DVCRF's loa n and lien on the proceeds of the start-up grant. 

Cast Iron Building, Suite 300 North •718 Arch Street • Philadelphia, PA 19106-1591 
Phone 215/925-113 0 •  Fax 215/923-476 4 
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11. Th e Borrower shall provide copies of all financin g agreements with Equi-Mor Holdings 
or any other sourc e o f financing for the Charter School project. 

12. Th e Borrower shall provide a copy of the executed agreement with Foundations, Inc. to 
provide technical assistance to the Charte r School. 

13. Th e Borrower shall provide a construction and operating budget for the Charte r School. 

14. Th e Borrower shall provide a copy of the Schoo l District of Philadelphia's approval of 
the Wes t Oak Lane Charter School , noting the replacement o f the Edison Group with 
Foundations, Inc and the change in the expected enrollment . 

15. Th e Borrower shall provide a written contingency plan for relocating classes i n the event 
the Charte r School renovation is not complete by the date school opens. Thi s summary wil l 
include an explanation o f how and where classes wil l be held, for how long and what additional 
costs will b e incurred. 

16. Th e Borrower shall provide a copy of the lease and staff list . 

Post Settlement : 

17. D V C R F wil l advanc e funds onl y for expenses which are eligible for funding under th e 
Charter School start-up grant. 

18. D V C R F wil l advanc e fund s fo r staff expenses eligible for start-up funding, which were 
incurred after th e granting o f the Charter . 

19. Th e Borrower shall submit weekly updates on enrollment from September 1 , 1998 until 
November 1 , 1998. 

20. Throughou t the term o f the Loan, Borrower and Co-Borrower shall provide D V C RF wit h 
quarterly interna l financial statements within 30 days o f the end of each quarter and an annual 
audited financial  statement within 12 0 days of the end of its fiscal  year . 

21. Th e Loan may be prepaid in whole or in part at any time without premium or penalty. 

Cast Iron Building, Suit e 300 North *718 Arc h Stree t •  Philadelphia, PA 19106-159 1 
Phone 215/925-113 0 •  Fa x 215/923-476 4 
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As wit h all D V C RF loans , the Loan is subject to the ongoing condition that the 
continuing financial conditio n of Borrower is acceptable to DVCRF an d may be withdrawn at 
any time. 

DVCRF-Loan-Com.For 

Cast Iron Building, Suite 300 North •718 Arch Street • Philadelphia, P A 19106-1591 
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WEST OA K LAN E CHARTER SCHOO L 
Sponsored b y the 

OGONTZ AVENU E REVITALIZATIO N CORPORATIO N 

SOURCES OF REVENUE 

DVCRF 225,000.0 0 

TOTAL REVENUE 225,000.0 0 

COSTS: 

Site Demo 42,000.0 0 
Phase I - Environmental 2,000.0 0 
Soil Study 2,000.0 0 
Loan Fees - Origination/Reserve 60,000.0 0 
Permits 5,000.0 0 
Appraisals 9,000.0 0 
Consulting Fees 40,000.0 0 
Legal Fees 15,000.0 0 

OARC Relate d Expenses 50,000.0 0 

TOTAL PROJECT COSTS 225,000.0 0 

REVENUE LESS EXPENSES 

Notes: 
1. S i t e D e m o -  w o rk p e r f o r m e d b y A g o o s / L o u v e ra A r c h i t e c t s 

2 . L o a n F e e s -  W e st O a k L a ne C h a r t e r S c h o o l wi l l r e c e i v e $ 2 , 0 0 0 , 0 0 0 i n p e r m a n e n t f i n a n c i n g f r o m E q u i - M o r H o l d i n g s , Inc . 

E q u i - M o r c l o s i n g i s ten ta t i ve ly s e t for J u ne 15 , 1 9 9 8. E q u i - M o r i s c h a r g i ng 1 . 5 % or ig ina t ion f e e a nd a 1 . 5 % r e s e r ve f e e. 

3. A p p r a i s a l s -  t o be p e r f o r m ed b y C u s h m a n &  W a k e f i e l d (o n t he E q u i - M o r a p p r o v e d l ist) . T h e c o m p a ny wi l l p e r f o r m 2 

a p p r a i s a l s : a ) S i t e o f s c h o o l w / l e a s e h o l d a p p r o v e m e n t s (s i t e p lan ) a n d b) S o u t h e a s t e r n P A R e g i o n a l 

E m p l o y m e n t &  T r a i n i n g C e n t e r 

4 . C o n s u l t i n g F e e s w / F o u n d a t i o n T e c h n i c a l A s s i s t a n c e C e n t e r . T o t a l f e e s p ro j ec te d pr io r t o o p e n i n g t h e s c h o o l i s $ 8 3 , 7 0 0 . 

T h e s e p r o c e e d s wi l l b e u s e d t o c o v e r init ia l c o s t s f r o m F o u n d a t i o n s . 

5 . L e g a l F e e s -  t h r o u g h J u l y 3 0 , 1 9 9 8, e x p e c t e d t o e x p e n d $ 1 5 , 0 0 0 i n l e g a l f e e s . 

6 . O A R C R e l a t e d e x p e n s e s wi l l c o v e r 6 0 % o f s ta f f t i o m e d e v o t e d o n th is p ro jec t f r o m N o v e m b e r 1 9 9 7 -  J u n e 3 0 , 1 9 9 8 . 
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Drexel University/FOUNDATIONS Inc. 
Technical Assistance Center for Public Charter Schools 

October 14 , 199 8 

Ms. Faye Wilson, Administrato r 
Office o f Charter School s 
School District of Philadelphia 
Administration Buildin g 
21 s t St . S. of the Parkway - Roo m 226 
Philadelphia, PA 19103 

Dear Faye, 

Attached is a revised operating budge t for the West Oak Lane Charter School 
(WOLCS) for 1998/99 . I t was adopted by the WOLC S Boar d in a format familia r to the 
School District on September 28, 1998 . I t was then translated into State Account Code 
Format fo r the PDE 2028 which has bee n submitted t o the Department of Education. 
This is a process similar to that used by the Schoo l District of Philadelphia. 

If there are an y questions, yo u can contact me at 1-888-693-6675. 

Sincerely, 

Mark Specto r 
Director of Finance 

Att. 

Cc: Andre a Reynolds-Thomas, Executiv e Director, OAR C 
Donald Green, Finance Director, OAR C 
Philip Esbrandt, Executiv e Director, T A C 

133 "Q" Gaither Drive • Mt. Laurel, New Jerse y 08054 • 
1100 E. Mt. Pleasant Avenue • Philadelphia, PA 19150 

Tel: 888-693-6675 or 609-642-6330 • Fax: 609-642-6335. 



WOLC CHANGE S FRO M 9/11/9 8 FA X FRO M ANDRE A THOMAS-REYNOLD S 

1 0 / 8 / 9 8 1 2 : 3 0 P M W e s t O a k L a ne B u d g e t s O c t . 7 , 1 9 98 

B U D G E T F O R M F O R C H A R T ER S C H O O L A P P L I C A T I O N S 
T O T H E S C H O O L D I S T R I C T O F P H I L A D E L P H I A 

N A M E O F S C H O OL Wes t Oa k Lane Charter School F I S C A L Y E A R 1998/9 9 Enrollment 54 8 Org . K- 4 

C o s t o f P S E R S o r F I C A a n d T O T A L C O S T 
A v e r a g e N u m b e r o f T o t a l M e d i c a l o t h e r r e t i r e - a l l o t h e r O F P O S I T I O N 

P o s i t i o n T i t l e S a l a r y P o s i t i o n s S a l a r y I n s u r a n c e * m e n t p l a n * b e n e f i t s * O R C A T E G O R Y 
1. Teache r 33,154 26 862,004 130,000 52,065 65,943 1,110,012 
2. Succes s for all Coordinator 52,000 1 52,000 - 3,141 3,978 59,119 
3. Principa l (12 months ) 65,000 1 65,000 5,000 3,926 5,003 78,929 
4. Assistan t Principa l (12 months ) 53,000 1 53,000 5,000 3,201 4,055 65,256 
5. Lea d Secretar y (1 2 months ) 27,000 1 27,000 5,000 1,631 2,066 35,696 
6. Noo n Time Aide s 2,400 12,000 - 918 12,918 
7. Secretar y (12 ) 23,000 1 23,000 5,000 1,389 1,760 31,149 
8. Safet y Office r 21,000 1 21,000 5,000 1,268 1,607 28,875 

9. Technolog y Directo r 50,000 1 50,000 5,000 3,020 3,825 61,845 
lO.Information Ctr . Mg r (LIMA ) 30,000 1 30,000 5,000 1,812 2,295 39,107 
11 .Non-Instructional Aid e 27,000 1 27,000 5,000 1,631 " 2,06 6 35,696 
12.Crossing Guar d (P/T) - 0 - - - - -
13.Tutors 12,000 7 84,000 - 6,426 90,426 
14.Food Servic e 4,324 4 17,296 - - 1,323 18,619 

1,667,647 

20,992 

25,000 

332,029 
30,630 
32,000 
48,034 
53,754 
20,000 
25,000 
12,000 
3,000 

117,820 
5,000 

170,016 

153,000 
69,960 

115,675 

598,696 
77,028 
28,581 

2,000 
5,000 
6,000 
2,632 

16,000 
10,000 
7,000 

7,000 

47,000 
7,500 
2,500 
1,000 

S U B T O T A L 

Substitute Servic e 
Extiacumcular/Oveitime Pa y 

Professional Development/Trainin g 

Contracted Service s 
Professional Service s 
Cleaning Service s 
Nurse Service s 
General Accountin g 
Insurance (liability , fire.  Etc ) 
Social Wor k 
Legal Service s 
Business Services (Auditing ) 
Payroll A DP 

Consumable Supplie s 
Travel/Transportation 
Books/Instructional Material s 

Equipment Purchase s 
Computers -  Lease d 
Computers Wiring , etc . 

Site Costs : 
Lease 
Utilities (i f separate) 
Cleaning (i f separate) 
Site Cleanup 
Plumbing 
Landscaping 
Smoke Detector s 
Playground Are a 
Adjacent Play Are a 
Ground Maintenanc e 

Interest Expens e 

Other Personal Service s 
Advertising/Marketing 
Accounting Softwar e 
Board Meeting s 

T O T A L 3,719,494 

51 1,323,300 170,000 73,084 101,263 



B U D G E T F O R M F O R C H A R T E R S C H O O L A P P L I C A T I O N S 

N A M E O F S C H O O L W e s t O a k L a n e C h a r t e r S c h o o l F I S C A L Y E A R 1 9 9 8 / 9 9 

F I N A N C I N G : o r O t h e r N o . o f C h i l d r e n T o t a l A l lo t . 

L o c a l -

P e r P u p i l A l l o c a t i o n 5 , 2 4 6 52 1 2 , 7 3 3 , 1 6 6 

S p e c i a l E d u c a t i o n 9 ,73 1 2 7 2 6 2 , 7 3 7 

S t a t e -

S t a r t - u p G r a n t 8 0 0 5 4 8 4 3 8 , 4 0 0 

F I C A 0 . 0 3 8 1 1 , 3 4 2 , 8 0 0 5 1 , 1 6 1 

P S E R S 0 . 0 3 0 4 1 , 2 9 4 , 0 0 4 3 9 , 3 3 8 

N o t e F I C A &  P S E R S r e i m b u r s e d b y S t a t e 

S u p p l e m e n t a l P a y 6 9 5 4 8 3 7 , 8 1 2 

T i t l e I  5 4 8 x  . 2 8 4 6 2 2 =  (156 ) x  $ 1 0 0 5 . 6 1 1 5 6 , 8 8 1 

F u n d R a i s i n g _ _ _ _ _ _ 

T o t a l R e v e n u e 3 , 7 1 9 , 4 9 4 

T o t a l E x p e n d i t u r e s 3 , 7 1 9 , 4 9 4 

S u r p l u s / ( D e f i c i t ) 

C o n t r a c t e d S e r v i c e s : 

P r o f e s s i o n a l S e r v i c e s -

B u s i n e s s S e r v i c e s ( A u d i t i n g &  A c c o u n t i n g S e r v i c e s ) 1 2 , 0 0 0 

L e g a l S e r v i c e s 2 5 , 0 0 0 

C l e a n i n g S e r v i c e s ( $ 3 0 6 3 @  1 0 m o . ) 3 0 , 6 3 0 

C o n s u l t i n g 

F o u n d a t i o n s ( p r e - o p e n i n g ) 8 4 , 7 3 0 

F o u n d a t i o n s ( du r i n g s c h o o l y e a r ) 4 5 , 2 7 0 

O A R C ( p r e - d e v e l o p m e n t c o s t s ( 2 / 9 8 -  9 /98 ) 8 0 , 0 0 0 

O A R C ( fac i l i t i e s m g r / 5 t h g r a d e -  d u r i n g s c h o o l yr ) 5 0 , 0 0 0 

S u c c e s s f o r a l l T r a i n i n g 3 0 , 0 0 0 

F o o d S e r v i c e s / V e n d i n g 1 7 , 0 0 0 

A u s i l a r y / P y s c h o l o g i c a l S e r v i c e s 2 5 , 0 2 9 

T o t a l 3 3 2 , 0 2 9 

M i s c . 

A d v e r t i s i n g / M a r k e t i n g 7 , 5 0 0 

A c c o u n t i n g S o f t w a r e 2 , 5 0 0 

B o a r d M e e t i n g s R e v i s e d B u d g e t 9 - 8 - 9 8 S u p p o r t F Y 9 9 1 , 0 0 0 

P a y r o l l -  A D P 3 , 0 0 0 

1 4 , 0 0 0 

O t h e r P e r s o n a l S e r v i c e s -

S e c u r i t y S e r v i c e s 3 2 , 5 0 0 

T r a s h R e m o v a l 1 2 , 0 0 0 

P e s t C o n t r o l S e r v i c e s 2 , 5 0 0 

T o t a l 4 7 , 0 0 0 

I n s u r a n c e 5 3 , 7 5 4 

N u r s e S e r v i c e s 3 2 , 0 0 0 

G e n e r a l A c c o u n t i n g ( O A R C ) 4 8 , 0 3 4 

S o c i a l W o r k ( W A W A ) 2 0 , 0 0 0 

C o n s u m a b l e S u p p l i e s 2 1 5 5 4 8 1 1 7 , 8 2 0 

T r a v e l 5 , 0 0 0 

B o o k s / I n s t r u c t i o n a l A i d s 2 9 2 5 4 8 1 6 0 , 0 1 6 

L i b r a r y B o o k s a n d S h e l v i n g 1 0 , 0 0 0 

2 9 2 , 8 3 6 

E q u i p m e n t 

F u r n i t u r e 1 1 0 , 0 0 0 

1 0 / 8 / 9 8 1 2 : 2 9 P M W e s t O a k L a n e B u d g e t s O c t . 7 , 1 9 9 8 



C u b i c l e s 2 4 , 0 0 0 

C o p i e r 1 4 , 0 0 0 

F a x / O f f i c e E q u i p m e n t 5 , 0 0 0 

C o m p u t e r s ( L e a s e d ) 6 9 , 9 6 0 

2 2 2 , 9 6 0 

S i t e C o s t s 

L e a s e 4 4 4 , 6 9 6 

L e a s e h o l d i m p r o v e m e n t s -  O A R C 1 5 4 , 0 0 0 

S i t e C l e a n u p 2 , 0 0 0 

P l u m b i n g 5 , 0 0 0 

S m o k e D e t e c t o r s 2 , 6 3 2 

U t i l i t i es ( T e l e p . , V o i c e M a i l , E l e c . G a s , W a t e r ) 7 7 , 0 2 8 

C l e a n i n g a n d M a i n t e n a n c e ( S u p p l i e s ) 2 8 , 5 8 1 

L a n d s c a p i n g 6 , 0 0 0 

P l a y g r o u n d A r e a 1 6 , 0 0 0 

A d j a c e n t P l a y A r e a 1 0 , 0 0 0 

G r o u n d M a i n t e n a n c e 7 , 0 0 0 

7 5 2 , 9 3 7 

C o m p u t e r W i r i n g 

C o m p u t e r W i r i n g ( 2 0 0 d r o p s ) 5 0 , 7 0 0 

N e t w o r k H a r d w a r e 2 0 , 8 8 3 

S o f t w a r e 3 0 , 0 0 0 

In ternet 1 4 , 0 9 2 

1 1 5 , 6 7 5 

I n t e r e s t E x p e n s e 7 , 0 0 0 

T o t a l E x p e n d i t u r e s 3 , 7 1 9 , 4 9 4 

1 0 / 8 / 9 8 1 2 : 2 9 P M W e s t O a k L a n e B u d g e t s O c t . 7 , 1 9 9 8 



L E A N a m e : #N/ A C l a s s : 5 4 8 A U N N u m b e r : 1 2 6 5 1 3 0 2 0 C o u n t y : P h i l a d e l p h i a 

Labor, Educatio n an d Communit y Service s 
Comptroller's Offic e 

General Fund Budget  
School Districts. Area Vocational Technical Schools.  

Charter Schools, and Special Program Jointures 

P D E - 2 0 2 8 
F o r F i s c a l Y e a r 

E n d e d 0 6 / 3 0 / 9 9 

General Fund Budget Approva l 

1 0 / 9 / 9 8 10 :29 :3 1 A M 



A . U . N . # ### # 
10 /9 /98 1 0 : 2 9 : 5 5 A M 

B U D G E T S U M M A R Y O F E S T I M A T E D R E V E N U E S A N D O T H E R F I N A N C I N G S  C E S 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 2  -  P D E - 2 0 2 8 

C O D E L I N E I T E M A M O U N T T O T A L 

E S T I M A T E D B E G I N N I N G U N R E S E R V E D F U N D B A L A N C E A V A I L A B L E F O R A P P R O P R I A T I O N  
A N D R E S E R V E S S C H E D U L E D F O R L I Q U I D A T I O N D U R I N G T H E F I S C A L Y E A R 

1 E s t i m a t e d R e s e r v e fo r E n c u m b r a n c e s 
2 E s t i m a t e d U n r e s e r v e d F u n d B a l a n c e (Def ic i t ) 

3 
4 

5 

6 
7 T O T A L E S T I M A T E D B E G I N N I N G U N R E S E R V E D F U N D B A L A N C E A V A I L A B L E F O R A P P R O P R I A T I O N 0 

A N D R E S E R V E S S C H E D U L E D F O R L I Q U I D A T I O N D U R I N G T H E F I S C A L Y E A R 

S U M M A R Y O F E S T I M A T E D G E N E R A L F U N D R E V E N U E S A N D O T H E R F I N A N C I N G S O U R C E S 

6 0 0 0 8 R e v e n u e f r o m L o c a l S o u r c e s 0 

7 0 0 0 9 R e v e n u e f r o m S t a t e S o u r c e s 9 0 , 4 9 9 
8 0 0 0 10 R e v e n u e f r o m F e d e r a l S o u r c e s 5 9 5 , 2 8 1 

9 0 0 0 11 O t h e r F i n a n c i n g S o u r c e s 3 , 0 3 3 , 7 1 5 
12 T O T A L E S T I M A T E D R E V E N U E S A N D O T H E R F I N A N C I N G S O U R C E S 3 , 7 1 9 , 4 9 5 

13 T O T A L E S T I M A T E D F U N D B A L A N C E , R E V E N U E S , A ND O T H E R F I N A N C I N G S O U R C E S 3 , 7 1 9 , 4 9 5 
A V A I L A B L E F O R A P P R O P R I A T I O N 



A . U . N . # ### # 

10 /9 /98 1 0 : 2 9 : 5 5 A M 
B U D G E T N U M M A R Y O F E S T I M A T E D E X P E N D I T U R E S A N D O T H E R F I N A N C I N G U S E S 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 3  -  P D E - 2 0 2 8 

C O D E L I N E I T E M A M O U N T T O T A L 

1 0 0 0 I N S T R U C T I O N 

1 1 0 0 14 R e g u l a r 1 , 6 8 1 , 6 5 4 
1 2 0 0 15 S p e c i a l 0 
1 3 0 0 16 V o c a t i o n a l E d u c a t i o n 0 
1 4 0 0 17 O t h e r Ins t ruc t iona l 0 
1 6 0 0 18 A d u l t E d u c a t i o n 0 
1 7 0 0 19 C o m m u n i t y /  J u n i o r C o l l e g e 0 

T O T A L I N S T R U C T I O N 1 , 6 8 1 , 6 5 4 

2 0 0 0 S U P P O R T S E R V I C E S 

2 1 0 0 2 0 S u p p o r t S e r v i c e s -  P u p i l P e r s o n n e l 2 5 , 0 2 9 
2 2 0 0 21 S u p p o r t S e r v i c e s -  Ins t ruc t iona l S ta f f 2 0 4 , 5 4 5 
2 3 0 0 2 2 S u p p o r t S e r v i c e s -  A d m i n i s t r a t i o n 3 0 0 , 0 3 1 
2 4 0 0 2 3 S u p p o r t S e r v i c e s -  P u p i l H e a l t h 5 2 , 0 0 0 
2 5 0 0 2 4 S u p p o r t S e r v i c e s -  B u s i n e s s 9 0 , 8 5 4 
2 6 0 0 2 5 O p e r a t i o n a n d M a i n t e n a n c e o f P l a n t S e r v i c e s 9 4 8 , 8 9 3 
2 7 0 0 2 6 S t u d e n t T r a n s p o r t a t i o n S e r v i c e s 0 
2 8 0 0 2 7 S u p p o r t S e r v i c e s -  C e n t r a l 3 6 0 , 9 5 2 
2 9 0 0 2 8 S u p p o r t S e r v i c e s -  O t h e r S u p p o r t S e r v i c e s 0 

T O T A L S U P P O R T S E R V I C E S 1 , 9 8 2 , 3 0 4 

3 0 0 0 O P E R A T I O N O F N O N I N S T R U C T I O N A L S E R V I C E S 

3 2 0 0 2 9 S t u d e n t Ac t i v i t i e s 0 
3 3 0 0 3 0 C o m m u n i t y S e r v i c e s 0 

T O T A L O P E R A T I O N O F N O N I N S T R U C T I O N A L S E R V I C E S 0 

4 0 0 0 31 F A C I L I T I E S A C Q U I S I T I O N . C O N S T R U C T I O N. &  I M P R O V E M E N T S E R V I C E S 0 
T O T A L F A C I L I T I E S A C Q U I S I T I O N, C O N S T R U C T I O N, &  I M P R O V E M E N T S E R V I C E S 0 

3 2 T O T A L E S T I M A T E D E X P E N D I T U R E S 3 , 6 6 3 , 9 5 8 

5 0 0 0 O T H E R F I N A N C I N G U S E S 

5 1 0 0 3 3 D e b t S e r v i c e 7 , 0 0 0 
5 2 0 0 3 4 F u n d T r a n s f e r s 4 8 , 5 3 7 

5 3 0 0 3 5 T r a n s f e r s t o C o m p o n e n t U n i t s 0 

5 9 0 0 3 6 B u d g e t a r y R e s e r v e 0 

T O T A L O T H E R F I N A N C I N G U S E S 5 5 , 5 3 7 

3 7 T O T A L E S T I M A T E D E X P E N D I T U R E S A N D O T H E R F I N A N C I N G U S E S 3 , 7 1 9 , 4 9 5 

3 8 A p p r o p r i a t i o n o f P r i o r Y e a r E n c u m b r a n c e s 0 
3 9 T O T A L A P P R O P R I A T I O N S 3 , 7 1 9 , 4 9 5 

4 0 
41 

E N D I N G U N R E S E R V E D F U N D B A L A N C E 

T O T A L A P P R O P R I A T I O N S A N D E N D I N G F U N D B A L A N C E S 
0 

3 , 7 1 9 , 4 9 5 



A . U . N . # ### # 
10 /9 /98 1 0 : 3 0 : 1 5 A M 

C O D E I T E M 

6 0 0 0 R E V E N U E F R O M L O C A L S O U R C E S 

6 1 0 0 T a x e s L e v i e d / A s s e s s e d by the L E A 

6111 C u r r e n t R e a l E s t a t e T a x e s 

6 1 1 2 Inter i m R e a l E s t a t e T a x e s 
6 1 1 3 P u b l i c Uti l l i t y R e a l t y T ax 
6 1 1 4 P a y m e n t s i n L i e u o f C u r r e n t T a x e s S t a t e / L o c a l 

6 1 1 5 P a y m e n t s i n L i e u o f T a x e s -  F e d e r a l R e i m b u r s e m e n t 
6 1 2 0 C u r r e n t P e r C a p i t a T a x e s S e c . 6 79 

6 1 4 0 C u r r e n t L o c a l E n a b l i n g T a x e s -  F l a t R a t e A s s e s s m e n t s , A c t 511 
6 1 5 0 C u r r e n t L o c a l E n a b l i n g T a x e s -  P r o p o r t i o n a l A s s e s s m e n t s , A ct 511 
6 1 6 0 N o n - R e a l E s t a t e T a x e s -  F i r s t C l a s s D is t r i c t s O n l y 

6 4 0 0 D e l i n q u e n c y o n T a x es L e v i e d / A s s e s s e d by L E A 

6 5 0 0 E a r n i n g s o n I n v e s t m e n t s 

6 7 0 0 R e v e n u e f r o m S t u d e n t Ac t i v i t i e s 
6 8 0 0 R e v e n u e f r o m In te rmed ia t e S o u r c e s 
6 9 0 0 O t h e r R e v e n u e f r o m L o c a l S o u r c e s 

6 9 1 0 R e n t a l s 
6 9 2 0 C o n t r i b u t i o n s a n d D o n a t i o ns f r o m P r i v a t e S o u r c e s 
6 9 4 0 Tu i t i o n f r o m P a t r o n s 
6 9 6 0 S e r v i c e s P r o v i d e d O t h e r L o c a l G o v e r n m e n t a l U n i t s 
6 9 7 0 S e r v i c e s P r o v i d e d O t h e r F u n d s 
6 9 8 0 R e v e n u e f r o m C o m m u n i t y S e r v i c e Ac t i v i t i e s 
6 9 9 0 M i s c e l l a n e o u s R e v e n u e 

T O T A L R E V E N U E F R O M L O C A L S O U R C E S 

E S T I M A T E D R E V E N U E S A N D O T H ER F I N A N C I N G S O U R C E S -  D  A I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 4  -  P D E - 2 0 2 8 

A M O U N T T O T A L 

0 

0 
0 
0 

0 _ 



A . U . N . # ### # 
1 0 / 9 / 9 8 1 0 : 3 0 : 1 5 A M 

C O D E 

7 0 0 0 

7 1 0 0 
7 1 1 0 
7 1 4 0 
7 1 5 0 
7 1 6 0 
7 1 7 0 
7 1 8 0 

7 2 0 0 
7 2 1 0 
7 2 2 0 
7 2 4 0 
7 2 5 0 
7 2 6 0 
7 2 7 0 

7 2 7 1 
7 2 7 2 

7 2 8 0 
7 2 9 0 

7 3 0 0 
7 3 1 0 
7 3 2 0 
7 3 3 0 
7 3 5 0 

7 4 0 0 
7 5 0 0 

7 8 1 0 
7 8 2 0 

7 9 0 0 

I T E M 

R E V E N U E F R O M S T A T E S O U R C E S 

B a s i c Ins t ruc t iona l &  O p e r a t i n g S u b s i d i e s 
B a s i c Ins t ruc t iona l a n d E q u i t y S u p p l e m e n t S u b s i d i e s 
S t a t e S u b s i d i e s fo r C h a r t e r S c h o o l s 
S c h o o l P e r f o r m a n c e Incen t i v e 

Tu i t i on fo r O r p h a n s a n d C h i l d r e n P l a c e d i n P r i v a t e H o m e s 

Ins t ruc t iona l S u p p o r t T e a m s 

Staf f a n d P r o g r a m D e v e l o p m e n t 
S u b s i d i e s fo r S p e c i f i c E d u c a t i o n a l P r o g r a m s 

H o m e b o u n d Ins t ruc t io n 
V o c a t i o n a l E d u c a t i o n 

D r i v e r E d u c a t i o n -  S t u d e n t 

M i g r a t o r y C h i l d r e n 
J o b T r a i n i n g P a r t n e r s h i p A c t ( J T P A ) 

S p e c i a l E d u c a t i o n o f E x c e p t i o n a l P u p i l s 
S p e c i a l E d u c a t i o n fo r S c h o o l A g e d C h i l d r e n 
E a r l y In te rvent io n P r o g r a m -  H a n d i c a p p e d C h i l d r e n 

A d u l t L i t e r a c y 
O t h e r P r o g r a m S u b s i d i e s 

S u b s i d i e s fo r N o n e d u c a t i o n a l P r o g r a m s 
T r a n s p o r t a t i o n ( R e g u l a r a n d Add i t i ona l ) 
R e n t a l s a n d S i n k i n g F u n d R e i m b u r s e m e n t s 
H e a l t h S e r v i c e s ( M e d i c a l , D e n t a l , N u r s e , A c t 25 ) 
S e w a g e T r e a t m e n t O p e r a t i o n s 

V o c a t i o n a l T r a i n i n g o f t h e U n e m p l o y e d 
E x t r a G r a n t s 

R e v e n u e fo r S o c i a l S e c u r i t y P a y m e n t s 
R e v e n u e fo r R e t i r e m e n t C o n t r i b u t i o n s 

T e c h n o l o g y G r a n t s 

T O T A L R E V E N U E F R O M S T A T E S O U R C E S 

E S T I M A T E D R E V E N U E S A N D O T H E R F I N A N C I N G S O U R C E S -  D  I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 5  -  P D E - 2 0 2 8 

A M O U N T T O T A L 

5 1 , 1 6 1 

3 9 , 3 3 8 

9 0 , 4 9 9 



A . U . N . # „ „ # # 

10 /9 /98 1 0 : 3 0 : 1 5 A M 
E S T I M A T E D R E V E N U E S A N D O T H E R F I N A N C I N G S O U R C E S -  D  L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 6  -  P D E - 2 0 2 8 

C O D E I T E M A M O U N T T O T A L 
8 0 0 0 R E V E N U E F R O M F E D E R A L S O U R C E S 

8 1 0 0 U n r e s t r i c t e d G r a n t s - i n - A i d D i rec t l y f r o m F e d e r a l G o v e r n m e n t 

8 1 1 0 P a y m e n t s fo r F e d e r a l l y I m p a c t e d A r e a s -  P . L . 8 1 - 8 7 4 

8 1 9 0 O t h e r U n r e s t r i c t e d F e d e r a l G r a n t s - i n - A i d d i rec t l y f r o m th e F e d e r a l G o v e r n m e n t 

8 2 0 0 U n r e s t r i c t e d G r a n t s - i n - A i d f r o m th e F e d e r a l G o v e r n m e n t t h r o u g h th e C o m m o n w e a l t h 
8 3 0 0 R e s t r i c t e d G r a n t s - i n - A i d d i rec t l y f r o m th e F e d e r a l G o v e r n m e n t 

8 3 1 0 P a y m e n t s fo r F e d e r a l l y I m p a c t e d A r e a s -  P . L . 8 1 - 8 1 5 

8 3 2 0 E n e r g y C o n s e r v a t i o n G r a n t s (TA ) ( E C M ) 

8 3 9 0 O t h e r R e s t r i c t e d F e d e r a l G r a n t s - i n - A i d d i rec t l y f r o m th e F e d e r a l G o v e r n m e n t 
8 5 0 0 R e s t r i c t e d G r a n t s - i n - A i d f r o m th e F e d e r a l G o v e r n m e n t t h r o u g h t h e C o m m o n w e a l t h 

8 5 1 0 E l e m e n t a r y &  S e c o n d a r y E d u c a t i o n ( E S E A ) , E d u c a t i o n C o n s o l i d a t i o n a n d I m p r o v e m e n t 
A c t ( E C I A ) , I nd i v i dua l s w i t h D i s a b i l i t i e s E d u c a t i o n A c t ( I D E A ) 

8511 E S E A , T i t l e I V 

8 5 1 2 Ind i v idua l s w i t h D i s a b i l i t i e s E d u c a t i o n A c t , P a r t B  ( I D E A ) 

8 5 1 3 E d u c a t i o n o f D i s a d v a n t a g e d C h i l d r e n -  E C I A , T i t l e I  -156 ,88 1 
8 5 1 4 E d u c a t i o n o f D i s a d v a n t a g e d C h i l d r e n -  E S E A , T i t l e I 
8 5 1 5 Ind iv idua l s w i t h D i s a b i l i t i e s E d u c a t i o n A c t , S e c t i o n 6 1 9 ( P r e s c h o o l G r a n t s ) 
8 5 1 6 P r o g r a m I m p r o v e m e n t A p p l i c a t i o n -  T i t l e I 
8 5 1 7 C a p i t a l E x p e n s e -  T i t l e I 

8 5 1 8 F e d e r a l F u n d s fo r C h a r t e r S c h o o l s (fo r u s e b y C h a r t e r S c h o o l s on ly ) 4 3 8 , 4 0 0 
8 5 1 9 O t h e r G r a n t s fo r E S E A a n d I D E A P r o g r a m s 

8 5 2 0 V o c a t i o n a l E d u c a t i o n 
8521 V o c a t i o n a l E d u c a t i o n -  O p e r a t i n g E x p e n s e s 

8 5 4 0 Nut r i t io n E d u c a t i o n a n d T r a i n i n g 
8 5 5 0 C a r e e r E d u c a t i o n Incen t i v e A c t 
8 5 6 0 F e d e r a l B l o c k G r a n t s , E S E A , T i t l e V I 
8 5 7 0 E d u c a t i o n fo r E c o n o m i c S e c u r i t y A c t ( E E S A ) , T i t l e I I 
8 5 8 0 C h i l d C a r e a n d D e v e l o p m e n t B l o c k G r a n t s 



A . U . N . # # # 
10 /9 /98 1 0 : 3 0 : 1 5 A M 

C O D E I T E M 

8 6 0 0 R e s t r i c t e d G r a n t s - i n - A i d f r o m th e F e d e r a l G o v e r n m e n t t h r o u g h th e C o m m o n w e a l t h 

8 6 2 0 A d u l t B a s i c E d u c a t i o n 

8 6 4 0 E c o n o m i c O p p o r t u n i t y A c t (Heads ta r t ) 

8 6 5 0 E n e r g y C o n s e r v a t i o n G r a n t s (TA ) ( E C M ) 

8 6 6 0 J o b T r a i n i n g P a r t n e r s h i p A c t ( J T P A ) 

8 6 7 0 D r u g F r e e S c h o o l s 

8 6 8 0 E d u c a t e A m e r i c a A c t ( G o a l s 2 0 0 0 ) 

8 6 9 0 O t h e r R e s t r i c t e d F e d e r a l G r a n t s - i n - A i d t h r o u g h t h e C o m m o n w e a l t h 

8 8 0 0 M e d i c a l A s s i s t a n c e 

8 8 1 0 M e d i c a l A s s i s t a n c e R e i m b u r s e m e n t ( A C C E S S ) 

8 8 2 0 M e d i c a l A s s i s t a n c e fo r H e a l t h R e l a t e d T r a n s p o r t a t i o n a n d A d m i n i s t r a t i o n , T i t l e X I X 

T O T A L R E V E N U E F R O M F E D E R A L S O U R C E S 

9 0 0 0 O T H E R F I N A N C I N G S O U R C E S 

9 1 0 0 S a l e o f B o n d s 

9 2 0 0 P r o c e e d s f r om E x t e n d e d T e r m F i n a n c i n g 
9 3 0 0 In ter fun d T r a n s f e r s 

9 3 2 0 S p e c i a l R e v e n u e F u n d T r a n s f e r s 
9 3 3 0 C a p i t a l P r o j e c t s F u n d T r a n s f e r s 
9 3 4 0 D e b t S e r v i c e F u n d T r a n s f e r s 
9 3 5 0 E n t e r p r i s e F u n d T r a n s f e r s 
9 3 6 0 In terna l S e r v i c e F u n d T r a n s f e r s 
9 3 7 0 T r u s t a n d A g e n c y F u n d T r a n s f e r s 
9 3 8 0 Ac t i v i t y F u n d T r a n s f e r s 

9 4 0 0 S a l e o f o r C o m p e n s a t i o n fo r L o s s o f F i x e d A s s e t s 
9 5 0 0 R e f u n d s o f P r i o r Y e a r s ' E x p e n d i t u r e s 
9 6 0 0 I n c o m i n g T r a n s f e r s 

9 6 1 0 R e c e i p t s f r o m O t h e r L E A s i n P e n n s y l v a n i a 
9 6 2 0 R e c e i p t s f r o m O u t - o f - S t a t e L E A s 
9 6 4 0 R e c e i p t s f r o m M e m b e r D is t r i c t s -  A V T S / S p e c i a l P r o g r a m J o i n t u r e 

( A V T S / S P E C I A L P R O G R A M J O I N T U R E O N L Y ) 
9 7 0 0 O t h e r O p e r a t i n g T r a n s f e r s 

9 7 1 0 O p e r a t i n g T r a n s f e r s f r o m C o m p o n e n t U n i t s 

T O T A L O T H E R F I N A N C I N G S O U R C E S 

T O T A L E S T I M A T E D R E V E N U E S A N D O T H E R F I N A N C I N G S O U R C E S 

E S T I M A T E D R E V E N U E S A N D O T H E R F I N A N C I N G S O U R C ES -D  I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 7  -  P D E - 2 0 2 8 

A M O U N T T O T A L 

5 9 5 , 2 8 1 

3 , 0 3 3 , 7 1 5 

3 , 0 3 3 , 7 1 5 

3 , 7 1 9 , 4 9 5 



A . U . N . # ### # 
10 /9 /98 1 0 : 3 0 : 1 8 A M 

C O D E I T E M  
1 0 0 0 I N S T R U C T I O N 

1 1 0 0 R e g u l a r P r o g r a m s 
1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 
3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 

7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 
T O T A L R E G U L A R P R O G R A M S 

1 2 0 0 S p e c i a l P r o g r a m s 
1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 
3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 
4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 
5 0 0 O t h e r P u r c h a s e d S e r v i c e s 
6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 
8 0 0 O t h e r O b j e c t s 

T O T A L S P E C I A L P R O G R A M S 
1 3 0 0 V o c a t i o n a l E d u c a t i o n P r o g r a m s 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 
3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 
4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 
5 0 0 O t h e r P u r c h a s e d S e r v i c e s 
6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 

T O T A L V O C A T I O N A L E D U C A T I O N P R O G R A M S 

1 4 0 0 O t h e r Ins t ruc t iona l P r o g r a m s 
1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 

2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 
8 0 0 O t h e r O b j e c t s 

T O T A L O T H E R I N S T R U C T I O N A L P R O G R A M S 

E S T I M A T E D E X P E N D I T U R E S A N D O T H E R F I N A N C I N G U S E S -  D E T A I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 8  -  P D E - 2 0 2 8 

A M O U N T T O T A L 

8 8 1 , 5 0 4 

2 4 9 , 5 0 0 

6 9 , 9 6 0 

1 4 , 0 9 2 

2 7 0 , 0 1 6 

1 9 6 , 5 8 2 

1 , 6 8 1 , 6 5 4 

0 

0 

0 



A . U . N . # ### # 
10 /9 /98 1 0 : 3 0 : 1 8 A M 

C O D E I T E M  

1 6 0 0 A d u l t E d u c a t i o n P r o g r a m s 
1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 
8 0 0 O t h e r O b j e c t s 

T O T A L A D U L T E D U C A T I O N P R O G R A M S 
1 7 0 0 C o m m u n i t y /  J u n i o r C o l l e g e E d u c a t i o n P r o g r a m s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 
T O T A L C O M M U N I T Y / J U N I O R C O L L E G E E D U C A T I O N P R O G R A M S 

2 0 0 0 S U P P O R T S E R V I C E S 
2 1 0 0 S u p p o r t S e r v i c e s -  P u p i l P e r s o n n e l 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 

2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 
4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 
5 0 0 O t h e r P u r c h a s e d S e r v i c e s 
6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 
8 0 0 O t h e r O b j e c t s 

T O T A L S U P P O R T S E R V I C E S -  P U P I L P E R S O N N E L 
2 2 0 0 S u p p o r t S e r v i c e s -  Ins t ruc t iona l S ta f f 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 
3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 
4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 
5 0 0 O t h e r P u r c h a s e d S e r v i c e s 
6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 

T O T A L S U P P O R T S E R V I C E S -  I N S T R U C T I O N A L S T A F F 

E S T I M A T E D E X P E N D I T U R E S A N D O T H E R F I N A N C I N G U S E S -  D E T A I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 9  -  P D E - 2 0 2 8 

A M O U N T T O T A L 

2 5 , 0 2 9 

2 5 , 0 2 9 

1 6 1 , 0 0 0 
1 3 , 5 4 5 
3 0 , 0 0 0 

2 0 4 , 5 4 5 



A . U . N . # ### # 
10 /9 /98 1 0 : 3 5 : 0 3 A M 

C O D E I T E M  

2 3 0 0 S u p p o r t S e r v i c e s -  A d m i n i s t r a t i o n 
100 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 
4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 
8 0 0 O t h e r O b j e c t s 

T O T A L S U P P O R T S E R V I C E S -  A D M I N I S T R A T I O N 

2 4 0 0 S u p p o r t S e r v i c e s -  P u p i l H e a l t h 
100 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 
3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 
4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 
8 0 0 O t h e r O b j e c t s 

T O T A L S U P P O R T S E R V I C E S -  P U P I L H E A L T H 
2 5 0 0 S u p p o r t S e r v i c e s -  B u s i n e s s 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 
3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 
4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 
5 0 0 O t h e r P u r c h a s e d S e r v i c e s 
6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 
8 0 0 O t h e r O b j e c t s 

T O T A L S U P P O R T S E R V I C E S -  B U S I N E S S 
2 6 0 0 O p e r a t i o n a n d M a i n t e n a n c e o f P l a n t S e r v i c e s 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 

2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 

T O T A L O P E R A T I O N A N D M A I N T E N A N C E OF P L A N T S E R V I C E S 

E S T I M A T E D E X P E N D I T U R E S A N D O T H E R F I N A N C I N G U S E S -  D E T A I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 1 0 - P D E - 2 0 2 8 

A M O U N T T O T A L 

1 6 8 , 0 0 0 

4 3 , 0 3 1 

2 5 , 0 0 0 

5 , 0 0 0 

1 ,000 

5 8 , 0 0 0 

3 0 0 , 0 3 1 

5 2 , 0 0 0 

5 2 , 0 0 0 

1 2 , 0 0 0 

6 1 , 0 3 4 

1 7 , 8 2 0 

9 0 , 8 5 4 

4 8 , 0 0 0 

1 6 , 5 7 2 

3 0 , 6 3 0 

6 4 3 , 9 0 9 

1 0 0 , 7 5 4 

7 7 , 0 2 8 

3 2 , 0 0 0 

9 4 8 , 8 9 3 



A . U . N . # # # # # 

1 0 / 9 / 9 8 1 0 : 3 0 : 1 8 A M 

C O D E I T E M  

2 7 0 0 S t u d e n t T r a n s p o r t a t i o n S e r v i c e s 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 

2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 

7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 

T O T A L S T U D E N T T R A N S P O R T A T I O N S E R V I C E S 

2 8 0 0 S u p p o r t S e r v i c e s -  C e n t r a l 

100 P e r s o n n e l S e r v i c e s -  S a l a r i e s 

2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 

7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 

T O T A L S U P P O R T S E R V I C E S -  C E N T R A L 

2 9 0 0 S u p p o r t S e r v i c e s -  O t h e r S u p p o r t S e r v i c e s 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 

2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 

7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 
T O T A L S U P P O R T S E R V I C E S -  O T H E R S U P P O R T S E R V I C E S 

3 0 0 0 O P E R A T I O N O F N O N I N S T R U C T I O N A L S E R V I C E S 

3 2 0 0 S t u d e n t Ac t i v i t i e s 

1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 

2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 

5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 

7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 

T O T A L S T U D E N T A C T I V I T I E S 

E S T I M A T E D E X P E N D I T U R E S A N D O T H E R F I N A N C I N G U S E S -  D E T A I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 1 1 -  P D E - 2 0 2 8 

A M O U N T T O T A L 

8 0 , 0 0 0 

2 0 , 9 5 2 

2 6 0 , 0 0 0 

3 6 0 , 9 5 2 

0 

0 

o 



A . U . N . # # # 
10 /9 /98 1 0 : 3 0 : 1 8 A M 

E S T I M A T E D E X P E N D I T U R E S A ND O T H E R F I N A N C I N G U S E S -  D E T A I L E D 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 1 2 - P D E - 2 0 2 8 

C O D E I T E M A M O U N T T O T A L 
3 3 0 0 C o m m u n i t y S e r v i c e s 

100 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 

3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 
5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 

7 0 0 P r o p e r t y 

8 0 0 O t h e r O b j e c t s 

T O T A L C O M M U N I T Y S E R V I C E S 0 

4 0 0 0 F A C I L I T I E S A C Q U I S I T I O N . C O N S T R U C T I O N & I M P R O V E M E N T S E R V I C E S 
1 0 0 P e r s o n n e l S e r v i c e s -  S a l a r i e s 
2 0 0 P e r s o n n e l S e r v i c e s -  E m p l o y e e B e n e f i t s 
3 0 0 P u r c h a s e d P r o f e s s i o n a l a n d T e c h n i c a l S e r v i c e s 

4 0 0 P u r c h a s e d P r o p e r t y S e r v i c e s 
5 0 0 O t h e r P u r c h a s e d S e r v i c e s 

6 0 0 S u p p l i e s 
7 0 0 P r o p e r t y 

T O T A L F A C I L I T I E S A C Q U I S I T I O N , C O N S T R U C T I O N &  I M P R O V E M E N T S E R V I C E S 0 

5 0 0 0 O T H E R F I N A N C I N G S E R V I C E S 
5 1 0 0 D e b t S e r v i c e 

8 0 0 O t h e r O b j e c t s 
9 0 0 O t h e r F i n a n c i n g U s e s 

T O T A L O T H E R F I N A N C I N G S E R V I C E S 
5 2 0 0 F u n d T r a n s f e r s 

9 0 0 O t h e r F i n a n c i n g U s e s 
T O T A L F U N D T R A N S F E R S 

5 3 0 0 T r a n s f e r s t o C o m p o n e n t U n i t s 
9 0 0 O t h e r F i n a n c i n g U s e s 

T O T A L T R A N S F E R S T O C O M P O N E N T U N I T S 
5 9 0 0 B u d g e t a r y R e s e r v e 

8 0 0 O t h e r O b j e c t s 

T O T A L B U D G E T A R Y R E S E R V E 

7 , 0 0 0 

7 , 0 0 0 

4 8 , 5 3 7 

4 8 , 5 3 7 

0 

0 T O T A L E S T I M A T E D E X P E N D I T U R E S A ND O T H E R F I N A N C I N G U S E S 3 , 7 1 9 , 4 9 5 



A . U . N . # 1 2 6 5 1 3 0 2 0 

1 0 / 9 / 9 8 10 :30 :2 1 A M 

C O D E 
6111 C u r r e n t R e a l E s t a t e T a x e s 

C o u n t y #  C o u n t y N a m e T a x a b l e A s s e s s e d V a l u e M i l l s 

6 1 2 0 C u r r e n t P e r C a p i t a T a x e s S e c t i o n 6 7 9 R a t e 

6 1 4 0 C u r r e n t L o c a l E n a b l i n g T a x e s -  F la t R a t e R a t e C h a r g e d 

A s s e s s m e n t s -  C u r r e n t A c t 51 1 T a x e s 
6 1 4 1 P e r C a p i t a T a x e s 
6 1 4 2 O c c u p a t i o n T a x e s -  F la t R a t e 

6 1 4 3 O c c u p a t i o n P r i v i l e g e T a x e s 
6 1 4 4 T ra i l e r T a x e s 

6 1 4 5 B u s i n e s s P r i v i l e g e T a x e s 
6 1 4 6 M e c h a n i c a l D e v i c e T a x e s 
6 1 4 9 O t h e r F la t R a t e A s s e s s m e n t s 

( S P E C I F Y ) 
T o t a l A c t 5 1 1 , F la t R a t e A s s e s s m e n t s 

6 1 5 0 C u r r e n t L o c a l E n a b l i n g T a x e s -  P r o p o r t i o n a l R a t e C h a r g e d 
A s s e s s m e n t s -  C u r r e n t A c t 51 1 T a x e s 

6151 E a r n e d I n c o m e T a x e s 
6 1 5 2 O c c u p a t i o n T a x e s -  M i l l a g e 
6 1 5 3 R e a l E s t a t e T r a n s f e r T a x e s 
6 1 5 4 A m u s e m e n t T a x e s 

6 1 5 5 B u s i n e s s P r i v i l e g e T a x e s -  M i l l a g e 

6 1 5 6 M e c h a n i c a l D e v i c e T a x e s -  P e r c e n t a g e 

6 1 5 7 M e r c h a n t i l e T a x e s 

6 1 5 9 O t h e r P r o p o r t i o n a l A s s e s s m e n t s 

( S P E C I F Y ) 

T o t a l A c t 5 1 1 , P r o p o r t i o n a l A s s e s s m e n t s 

T o t a l A c t 5 1 1 , C u r r e n t T a x e s 

A c t 51 1 T a x L imi t -

L O C A L E D U C A T I O N A G E N C Y T A X D A T A  
R E A L E S T A T E , P E R C A P I T A ( S E C . 6 7 9 ) , L O C A L E N A B L I N G ( A C T 5 1 1 ) 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 1 3 - P D E - 2 0 2 8 

E s t i m a t e d R e v e n u e 

Add t ' l R a t e C h a r g e d T a x L e w E s t i m a t e d R e v e n u e 
(if a p p l i c a b l e ) 

0 0 

Add t ' l R a t e C h a r g e d T a x L e w E s t i m a t e d R e v e n u e 
(if a p p l i c a b l e ) 

0 0 

0 0 

X 0 . 0 1 2 =  0 

M a r k e t V a l u e M i l l s (51 1 L imi t ) 

C o u n t y #  C o u n t y N a m e T a x a b l e A s s e s s e d V a l u e M i l l s T a x L e w %  C o l l e c t e d E s t i m a t e d R e v e n u e 
0_ 

0 

0 

0 
0 

T o t a l s 0 0  0 



A . U . N . #  1 2 6 5 1 3 0 2 0 

10 /9 /98 10 :30 :2 1 A M 

C A S H A N D S H O R T - T E R M I N V E S T M E N T S 

* G e n e r a l F u n d 

* S p e c i a l R e v e n u e F u n d s 
- A th l e t i c F u n d 

- S e c t i o n 6 9 0 C a p i t a l R e s e r v e F u n d 
- S e c t i o n 143 1 C a p i t a l R e s e r v e F u n d 
- O t h e r S p e c i a l R e v e n u e F u n d s 

* C a p i t a l P r o j e c t F u n d s 

* D e b t S e r v i c e F u n d s 
* E n t e r p r i s e F u n d 

- C a f e t e r i a F u n d 

- O t h e r E n t e r p r i s e F u n d s 
* In ternal S e r v i c e F u n d s 

* T r u s t F u n d s 
* A g e n c y F u n d s 

T O T A L C A S H A N D S H O R T - T E R M I N V E S T M E N T S 

L O N G - T E R M I N V E S T M E N T S 
* G e n e r a l F u n d 
* S p e c i a l R e v e n u e F u n d s 
- A th l e t i c F u n d 

- S e c t i o n 6 9 0 C a p i t a l R e s e r v e F u n d 
- S e c t i o n 143 1 C a p i t a l R e s e r v e F u n d 
- O t h e r S p e c i a l R e v e n u e F u n d s 

* C a p i t a l P r o j e c t F u n d s 
* D e b t S e r v i c e F u n d s 

* E n t e r p r i s e F u n d 
- C a f e t e r i a F u n d 
- O t h e r E n t e r p r i s e F u n d s 

* In ternal S e r v i c e F u n d s 
* T r u s t F u n d s 
* A g e n c y F u n d s 

T O T A L L O N G - T E R M I N V E S T M E N T S 

T O T A L C A S H A N D I N V E S T M E N T S 

S C H E D U L E O F C A S H A N D I N V E S T M E N T S 
1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 1 4 - P D E - 2 0 2 8 

0 6 / 3 0 / 9 9 P r o j e c t i o n 0 6 / 3 0 / 9 8 E s t i m a t e 

o o 

o o 

o o 



A . U . N . #  1 2 6 5 1 3 0 2 0 

' 1 0 / 9 / 9 8 10 :30 :2 1 A M 

S C H E D U L E O F I N D E B T E D N E S S 

1 9 9 8 - 9 9 B U D G E T 0 6 / 3 0 / 9 9 F I S C A L Y E A R E N D 

P A G E 1 5 - P D E - 2 0 2 8 

0 6 / 3 0 / 9 8 E s t i m a t e  
A m o u n t T o t a l 

0 6 / 3 0 / 9 9 P r o j e c t i o n  
A m o u n t T o t a l 

S H O R T - T E R M P A Y A B L E S 
G e n e r a l F u n d 

O t h e r F u n d s 

T o t a l S h o r t - T e r m P a y a b l e s 

L O N G - T E R M I N D E B T E D N E S S 

B o n d s P a y a b l e 

E x t e n d e d T e r m F i n a n c i n g 

A g r e e m e n t s P a y a b l e 

L e a s e - P u r c h a s e O b l i g a t i o n s 

A c c u m u l a t e d C o m p e n s a t e d A b s e n c e s 

Au tho r i t y L e a s e O b l i g a t i o n s 

O t h e r L o n g - T e r m L iab i l i t i e s 

T o t a l L o n g - T e r m I n d e b t e d n e s s 

T O T A L I N D E B T E D N E S S 

S C H E D U L E O F B U D G E T A R Y R E S E R V E A P P R O P R I A T E D A N D E S T I M A T E D E N D I NG U N R E S E R V E D F U N D B A L A N C E 

F O R T H E P E R I O D 0 7 / 0 1 / 98 T H R O U G H 0 6 / 3 0 / 9 9 

0 7 7 0 E S T I M A T E D E N D I NG U N R E S E R V E D F U N D B A L A N C E 0 

5 9 0 0 B U D G E T A R Y R E S E R V E 0 

T O T A L E S T I M A T E D E N D I NG U N R E S E R V E D F U N D B A L A N C E A N D B U D G E T A R Y R E S E R V E 0 

0 7 9 9 T O T A L E S T I M A T E D E N D I NG R E S E R V E D A N D D E S I G N A T E D F U N D B A L A N C E S N O T S C H E D U L E D 

F O R L I Q U I D A T I O N D U R I N G T H I S F I S C A L Y E A R ( i .e . N O T I N C L U D E D ON P A G E 2  O F T H I S B U D G E T ) 

E s t i m a t e d U n r e s e r v e d F u n d B a l a n c e J u s t i f i c a t i o n : 

B u d g e t a r y R e s e r v e Jus t i f i ca t i on : 

o o 

o o 

o o 
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WEST OAK LANE CHARTER SCHOO L 
LESSONS LEARNED 

I. Law s & Regulations 
A. Researc h the state laws and regulation s for charter school. 

1. Constructio n Issues 
2. Abilitie s to take on debt (short term vs. long term) 
3. Lega l consultation 

B. Gai n an understanding of the relationships that will exist w/ the charter school 
1. Dept . of Education 
2. Philadelphi a School District 

C. Sta y abreast of local/national challenges by other charter schools (CDC staff ) 
1. Loca l newspapers 
2. Cente r for Education Reform 
3. Nationa l publications 
4. Website s 

IL Facility/Financin g 
A. Sit e selection 

1. Shoul d be done at a minimum of 12 months in advance of the school 
opening. 

2. Essentia l to gain a construction development team (construction 
managers, architects, engineers, etc.) that is willing to work to develop the 
facility w/ a guaranteed maximum price. 

3. T o bypass many of the restrictions placed on charter schools to construct 
the school site, prospective charter schools should do the following: 
a. Th e charte r school should seek to lease a facility as a first option 

where the landlord will pay for an d reconstruc t the space to fit the 
needs of the school. 

b. Thi s charter school should sublease from a CDC o r other credible 
community organization to get the construction completely more 
timely. In PA, community groups or charter school developers do not 
have to go through bidding process or use union labor. 

4. Fro m a CED perspective, CDC's should look to purchase the available 
facility and ge t a loan to finance the construction costs. 
a. Repaymen t of this can be passed to the tenant the charter school 

through rent and leasehol d improvements to repay the loan. 
b. Havin g a staff member (i.e. Real Estate Developer) to monitor the day-

to-day activities as the site develops and t o make the necessary design 
changes timely. 

5. I n cases where the CDC must develop the facility for the charter school 
owned by an independent landlord 



a. Al l financing and commitment letters should be obtained PRIOR to 
beginning the construction of the facility. 

b. Th e pressure of opening the school from the community should not be 
the driving force in completing the project, particularly when there is 
an obvious financial gap in completing the construction site. 

III. Boar d of Directors 
A. Shoul d be selected during the planning phase 
B. I f being established by a CDC membership should be as follows 

a. Majorit y of members should be from the CDC 
i. Strategi c planning skills/ political support 
ii. Pas t school administrators 
iii. Collegiat e professors (elementary/secondary education ) 
iv. Technologica l backgrounds 
v. Genera l business skills (specialty nonprofit start-up) 

b. Two-to-thre e parents 
c. Other s w/ skills pertaining to general focus of the school 

C. Willin g to dedicate on average 8 to 12 hours per week during development 
phase 

D. Leadershi p is key (Board President sets the tone) 
E. Visio n and shared philosophy 
F. Staf f administrators from CDC should attend board meetings, as the school 

develops to spearhead the day-to day activities that must take place in order 
for the school to become a reality. 

IV. Program s and Curriculum -
A. Acquirin g educational consultants to assist the school w/ an integrated 

curriculum 
B. Gathe r a minimum of 3 curriculums in all subject areas to select 
C. Tr y to purchase from a single publisher for better costs rates and an 

"integrated curriculum" (math/reading/science curriculums) 

V. Consultant s (preferably non-profit) 
A. Investigat e charter school firms and establish a grid of selection criteria 

1. Interne t 
2. Universitie s 
3. Nationa l educational organizations 

B. Organizationa l capacity and focus 
C. Cost s 
D. Service s Provided 

a. Developmen t of Policy & Procedures 
b. Flexibilit y 
c. Financia l consulting (budgets in required formats) 



d. Capita l Fundraising 
E. Huma n Resources 
F. Staf f selection 
G. Polic y & Procedures 
H. Flexibilit y 
I. CD C w/ staff skills to stay on-top of consultants 

VI. Managemen t - Start-up & Ongoing Operations 
A. Transitio n between CDC and Charter School 
B. Executiv e Director/Principal w/ leadership and organizationa l skills 

1. Understand s the function of the BO D 
2. Organizationa l structure (reporting)for the school 

a. Principa l - Instructiona l Components 
i. Directo r of Curriculum (Reading/Math) 
ii. Directo r of Technology (Science) 
iii. Specia l Education Director 
iv. Specialt y Teacher 
v. Lea d Teachers for each grade 

b. Vic e Principal - disciplinarian 
c. Directo r of Operations 

i. Al l non-instructional components of the school (facility , 
security, custodial, substitutes, volunteers, disciplinary, 
monthly reports, after school program, daily enrollments, petty 
cash) 

ii. Basi c business skills and organizationa l management skills and 
ability to deal w/ kids 

3. Maintai n relationships o f parents, staff, and BO D 

VII. Opportunitie s for CDC 
A. Propert y management 
B. Administrative/financia l management 

VIII. Politica l support is paramount 
A. Stat e legislators 
B. Counci l Members 
C. Inroad s to members on the local school board 

IX. Genera l 
A. Maintai n credibility w the community by being honest and forthcoming 

admitting that the CDC o r the school won't have all the answers 
B. Monthl y community meetings and involvement (i.e . communication in local 

neighborhood newspapers) 
C. PLAN , PLAN, PLAN! ! 
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Demographic and Socio-Economic Profile : Ogontz Area Revitalization Corporation 

Census Tracts in analysis: 262 263 264 265 266 267 

S o u r c e : 1990 U . S. C e n s u s of Popu la t i on a n d H o u s i ng  

wi thout B a r G r a p hs 

Tota l % of To tal P e r s o n s 

n/a 

W h i t e 108 4 2 .5 0 

B l a c k 4 1 8 3 6 9 6 . 5 

A s i a n 15 0 0.3 4 

O t h e r R a c e 2 5 2 0 .5 8 

H i s p a n i c 34 9 0.8 0 

% o f Ph i l ade lph ia P h i l a d e l p h i a %  of To tal P e r s o n s 

n/a 

0 .12 8 4 8 8 9 4 53 . 5 

6.61 6 3 2 4 3 0 39 . 8 

0.34 4 3 1 7 4 2 .7 2 

0.41 6 1 0 7 9 3 .8 5 

0.41 8 4 1 8 6 5.3 0 

Tota l %  of H o u s e h o l ds 

n/a 

Mar r i ed w/ch i l n 2 8 3 2 19. 7 

Mar r i ed w /o ch i ln 3 5 0 5 24 . 4 

M a l e H e a d w/ch i l n 3 6 6 2 .5 5 

F e m a l e H e a d w/ch i l n 189 2 13. 1 

Non fam i l y H H o l d s 3 2 7 8 2 2 . 8 

O the r H o u s e h o l d s 2 4 6 8 17 . 2 

% o f Ph i l ade lph ia Ph i l ade lph i a %  of H o u s e h o l ds 

n/a 

2.91 9 7 0 9 7 16. 1 

2 .55 1 3 6 9 6 5 2 2 . 7 

4.01 9 1 1 9 1.5 1 

3.19 5 9 1 7 0 9.8 4 

1.49 21940 1 3 6 . 5 

3.12 7 8 9 8 8 13. 1 

http://www. libertynet. org/pacdc/profile 1. cgi?form=medium&orgn=OARC 2/18/99 



Page 2 of 3 

Tota l % o f Total P e r s o n s % o f Ph i l ade lph i a Ph i l ade lph ia % o f Tota l P e r s o n s 

n/a n/a 

U n d e r 1 8 

18-24 

25 -34 

35 -44 

4 5 - 5 4 

55 -64 

6 5 a n d O v er 

11865 

5 2 2 3 

6 1 6 7 

6 6 9 7 

6191 

3801 

3 3 7 8 

27 .3 

12.0 

14.2 

15.4 

14.2 

8.77 

7.79 

3.12 

2 .87 

2 .22 

3 .15 

4 .10 

2 .63 

1.40 

3 7 9 2 8 7 

181457 

2 7 6 6 5 4 

2 1 1 9 3 4 

150948 

144091 

2 4 1 2 0 6 

23 .9 

11.4 

17.4 

13.3 

9 .52 

9 .08 

15.2 

To ta l %  o f P e r s o ns over 2 5 %  o f Ph i l ade lph ia P h i l a d e l p h i a %  o f P e r s o n s over 25 

n/a n/ a 

H S G r a d 9 8 3 8 37 . 5 2.9 1 3 3 7 6 3 8 32 . 9 

B a c h e l o r degre e 194 6 7.4 1 2 .1 3 9 1 3 0 9 8 .9 0 

G r a d u a t e deg re e 88 8 3.3 8 1.3 7 6 4 7 1 8 6.3 1 

No t H S G r a d 7 2 9 0 27 . 7 1.9 9 3 6 5 7 1 3 35 . 6 

S o m e co l l eg e 6 2 7 2 2 3 . 9 3.7 9 1 6 5 4 5 5 16. 1 

To ta l %  o f P e r s o ns over 1 6 %  o f Ph i l ade lph ia Ph i l ade lph i a %  o f P e r s o n s over 1 6 

n/a n/ a 

E m p l o y e d 2 1 2 6 6 6 4 . 9 3 .2 6 6 5 1 6 2 1 5 2 . 3 

U n e m p l o y e d 199 9 6 .1 0 2 .8 5 7 0 0 0 0 5.6 1 

Not i n L a b o r F o r c e 933 2 2 8 . 5 1.8 0 5 1 8 2 9 3 41 . 6 

http://wwww.libertynet.org/pacdc/profile1.cgi?fom=medium&orgn=OARC 2/18/99 
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S o c i a l Secur i t y I ncom e 

P u b l i c A s s i s t a n c e Incom e 

B e l o w Pover t y 

Tota l %  of H o u s e h o l ds %  of Ph i l ade lph ia Ph i l ade lph i a %  of H o u s e h o l d s 

n/a n/ a 

2 8 3 9 19. 7 1.4 9 1 8 9 9 9 5 31 . 6 

1641 11. 4 1.9 5 8 3 9 6 9 13. 9 

4 3 5 4 10. 0 1.3 8 3 1 3 3 7 4 2 0 . 2 

How t o read this Table -
T h i s T a b l e i s real ly tw o T a b l es i n o n e - d a ta abou t th e C D C 's se rv i c e area( th e firs t th ree c o l u m n s ) a n d data abou t th e C i ty o f Ph i lade lph ia ( the las t 
two c o l u m n s ) w h i c h i s p rov ided pr imar i l y fo r reference . 
C o l u m n 1  is the agg rega te o f a ll C e n s us T rac t s i n the C D C 's se rv i c e a rea . F o r M e d i an H o u s e h o l d Incom e a n d M e d i an H o u s i n g V a l u e i t 
represents th e a v e r a ge o f the m e d i a n s . 
C o l u m n 2  is the pe rcen tage o f e a ch var iab le (Whi te , B lack , A s i a n , etc. ) t o its U n i v e r se va r iab le (Popu la t ion , H o u s e h o l d , etc. ) for e a ch C D C ' s 
se rv i ce a rea . Ma themat i ca l l y , t h e ca lcu la t i ons look s l ik e th is : (Wh i te /Popu la t ion ) ; (B lack /Popu la t i on ) ; (H ig h S c h o o l G radua te /To ta l P e r s o n s O v e r 
25) . 
C o l u m n 3  is the pe rcen tage o f e a ch va r iab l e fo r the C D C 's se rv i c e a r e a to the s a me var iab l e fo r the C i ty o f Ph i l ade lph ia a n d the ca lcu la t i ons loo k 
l ike th is : (Se rv i c e a r e a popu la t ion /Ph i lade lph i a Popu la t ion ) ; (Se rv i c e a re a H o u s e h o l d s / P h i l a d e l p h i a H o u s e h o l d s ) . 
C o l u m n s 4  a nd 5 a re ident ical t o C o l u m ns 1  a nd 2 on l y fo r the C i ty o f Ph i l ade lph ia . 

Copyr igh t ©  1999 Philadelphia Association o f Community Development Corporations. 
T h i s d o c u m e n t m a y be rep roduced, c o p i e d o r redistr ibuted wi thou t pe rm iss i o n o f P A C D C , however , th e documen t, th e des ign, a n d layout m ay 
not b e mod i f i ed i n a ny w ay a nd the copyr ight not ic e m u s t a p p e a r i n e a ch documen t . 

http://www .libertynet. org/pacdc/profile1.cgi?form=medium&orgn=OARC 2/18/99 

Tota l %  of H o u s i ng Un i t s %  of Ph i l ade lph ia Ph i l ade lph i a %  of H o u s i ng Un i t s 

n/a n/ a 

V a c a n t Un i t s 8 6 5 5.6 8 1.2 0 7 1 8 2 4 10. 6 

O w n e r O c c u p i e d Un i t s 1210 1 79 . 5 3 .2 3 3 7 3 9 4 0 55 . 4 

M e d i a n Y e a r Bui l t 1944 . 6 13. 5 103 . 1876 . 5 0.3 1 

M e d i a n H o u s e V a l u e 4 4 3 5 0 102 . 70 . 6 6 2 7 5 2 . 3 .9 5 
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