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B. Abstrac t 

The purpos e o f m y projec t wa s t o develo p a  21 s t Centur y Yout h 

Leadership Training Chapte r in New York City by establishing a  5-7 youth-adul t 

advisory boar d tha t create d visio n an d manage s th e project . Th e firs t ste p i n 

fulfilling this purpose was communication with the hos t agency located in Selma , 

Alabama. Th e nex t ste p wa s t o identif y an d buildin g relationship s wit h ke y 

potential advisor y boar d member s i n hope s they woul d join the team . Finally , 

creating relationships with other youth serving organizations in the New York City 

area tha t wante d t o strengthe n thei r African-America n an d Latin o yout h 

participants' leadershi p skills. 
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C. Progra m Summary 

This project targets African American and Latino youth between the ages 

of 16-24 who live in the New York City area. Thes e populations of participants 

come from poor to moderate-income communities. 

My project' s Proble m Statemen t i s a s follows : I f w e d o no t trai n youn g 

people to be effective, responsible , and viable citizens, we are going to lose the 

next generations of leaders. 

The goa l o f m y projec t i s t o hel p yout h emerg e a s leader s i n thei r 

communities: acquire tools, skills and experiences needed to perform effectivel y 

and efficiently as practitioners for community change. 

The link between what we expect of young people and what they do is an 

intuitive one : i f ther e i s no t a  widesprea d expectatio n tha t yout h wil l mak e a 

difference fo r thei r communities , i t i s unlikely they will . Student s are much mor e 

likely to participat e i f their school s require an d arrange the service . Whe n thei r 

schools di d so , 59% of 6 t h throug h 12 t h grad e student s participated , compare d 

with 29% when schools did neither (Independent Secto r Survey, 2000). 

Some of the desired conditions of the Targeted Population are as follows: 

• 2 5 local youth joining community boards that work with young people and 
community development in the New York City area 

• Creat e a city-wide youth volunteerism day 

• Registe r and increase youth voting [18-24] by 5% in New York City 

The expected project product s are as follows: 

• A  New York City 21s t Century Youth Leadership Chapter 
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• A  5-7 member Advisory Board of Youth and Adults that work in the youth 
development field 

The 5-7 youth and adult advisory board has been organized. I n addition, 

collaborations among youth serving organizations have helped us recruit 1 0 

youth leaders. 

We partially achieved finishing the affiliation proces s and obtaining job and 

intern opportunities for our participants - especiall y during the summer. 

My project's focus did shift since the beginning. Whe n I first began my 

project I  primarily focused on building the program [youth participants] as 

opposed to building the structure [the advisory board]. I  shifted because I 

wanted long-term results not short-term gain . I f I buil t a strong enough 

foundation, the project would depend less on me personally to drive it. I  wanted 

to build a management system that would operate as its own entity. 

The two factors that really had an impact on my project was: Th e 

proximity o f 21s t Century and personal financial problems. 

The summer time absences affected my ability to fully complete my 

project's goals. 

My recommendations for this project are as follows: 

• Begi n board and program activities in the earlier fall (October) 

• Provid e financial opportunities for your youth participants during the 

summer 
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D. Definitio n of the Problem 

Problem Statement 

If we do not train young people to be effective, responsible, and viable citizens, 

we are going to lose the next generations of leaders. 

Defining the Target Community 

This projec t target s African American and Latino youth betwee n the ages 

of 16-2 4 who liv e i n the Ne w York City area. Thes e populations o f participant s 

come from poo r to moderate-income communities. Thi s age group i s one of the 

most vulnerabl e t o violence , droppin g ou t o f school , teenage pregnancy , an d 

crime. 

Many of the participant s primaril y liv e in Brooklyn and Harlem, New York. 

These two borough s are joined together b y over five differen t subwa y trains that 

travel bac k and forth very frequently. Transportatio n from an y par t o f the city i s 

very accessible and reasonable in cost ($1.50/ride). 

My projec t i s locate d i n a n urba n settin g i n Southeas t Ne w York State. 

With a  growing populatio n o f 8  million people , 50% of them peopl e of color and 

immigrants. Mos t o f th e yout h ar e i n schoo l and hav e displaye d some sor t o f 

leadership abilit y throug h school , thei r communit y an d thei r church . Som e 

participants are out o f school youth and are currently working to earn their GED . 

90% of the youth participant s wil l b e graduating to secondary education [colleg e 

or training school] by the time they are finished high school. 
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Identifying Major Assumption s 

My project functions on the assumption that youth leadership is not effectivel y 

and responsibly being harnessed and developed to better communities in New 

York City. I  would go further to say, communities overlook their youth assets 

and are missing out on viable leadership. 

E. Projec t Goal(s) 

Goal Statement 

The goa l o f m y projec t i s t o hel p yout h emerg e a s leader s i n thei r 

communities: acquir e tools, skill s and experiences needed to perfor m effectivel y 

and efficiently a s practitioners for community change. 

Current Conditions 

US Departmen t o f Healt h an d Huma n Services , Offic e o f th e Assistan t 

Secretary for Plannin g and Evaluatio n Studies (2000) hav e shown that i n 1998, 

18% o f Ne w York City' s children liv e i n a  househol d with an incom e belo w th e 

relevant povert y threshold . I n 1999 , almost a quarter (23% ) o f children lived with 

only thei r mothers , 4 % lived only with their fathers , an d 4% live d with neither o f 

their parents . 46% of children in female-headed families were poor in 1998 and in 

1998, 65 % o f poo r childre n live d i n household s tha t di d no t includ e thei r 

biological father, compare d to 25% of children who were no t poo r (Trends i n the 

Weil-Being of America's Children and Youth 1999). 
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According t o Males , autho r o f The Scapegoa t Generation , (1996) , th e 

prison boo m ha s triggere d dramati c budge t cut s fo r schools , colleges , after -

school programs , drug rehab , job training , Hea d Start, affordabl e housing , legal 

aid - ever y social program that gives poor and distressed people hope has been 

reduced" (p29 - 30) . 

Annie E . Case y Foundatio n (2000 ) reporte d 3  millio n (o r 9% ) youn g 

people 16-19 are not attending school nor are they employed. Olde r youth, ages 

18-19, ar e three time s a s likel y t o b e detached from schoo l and work a s yout h 

ages 16-17 . I n 1999 , 13 % of yout h 18-1 9 were neithe r enrolle d i n schoo l no r 

working compared with 4% of youth ages 16-17 (Kids Count Data). Detachmen t 

from schoo l or the workforce, especiall y if i t lasts for severa l years, puts youth a t 

increased risk of having lower earning, less stable employment histor y than thei r 

peers who staye d in schoo l or secure d jobs an d minimizes their contributio n t o 

society. 

The link between what we expect of young people and what they do is an 

intuitive one: if there is not a widespread expectation that young people will make 

a differenc e for thei r communities , i t i s unlikely that they will . Students are much 

more likely to participate i f their school s require and arrange the service . Whe n 

their school s di d so , 59 % o f 6 t h throug h 12 t h grad e student s participated , 

compared wit h 29 % whe n school s di d neithe r (Independen t Secto r Survey , 

2000). 
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Desired Condition s 

Below are the desired conditions of the Targeted Population: 

• 2 5 local youth joining communit y board s working with young people and 
community developmen t i n the New York City area 

• Collaborat e with school districts to promote students to participate i n a 
community servic e activities 

• Creat e a city-wide youth volunteerism day 

• Decreas e drug use, teenage pregnancy and violence among young people by 
3% 

• Registe r and increase youth voting [18-24] by 5% in New York City 

• Develo p family centers that promote bette r relationships with their families 

• Develo p a citywide youth and adult advisory board that help direct funds that 
promote youth development projects . 

F. Projec t Purpos e 

The purpose of the project i s to help youth emerge as leaders in their 

communities: acquire tools, skills and experiences needed to perform effectivel y 

and efficiently a s practitioners for community change. 

Expected Outputs 

The major outputs that would exist if my project were successfully 

completed are as follows: 

• Th e creation of a New York City 21s t Century Youth Leadership Chapter 

• Developmen t of a 5-7 member Advisory Board of Youth and Adults that work 
in the youth development fiel d 



The firs t ste p i n developin g a  21 s t Centur y Yout h Leadershi p Trainin g 

Chapter in New York City was to create a local advisory board. 

The advisor y boar d consist s o f 5- 7 yout h an d adult s fro m th e loca l 

community an d variou s organizations . Thi s boar d ha s worke d t o develo p a n 

operating structure for the program and help evaluate program success . 

The secon d activit y i s t o facilitat e th e yout h leadershi p curriculu m t o 

participants through a series of biweekly topics like how have youth leaders been 

incorporated i n the leadershi p of communities ? Ho w have they bee n nurtured? 

What roles can young people realistically play in community development ? Ho w 

can we begin to change the perception  of young people being care free and not 

responsible int o youn g peopl e bein g on e o f th e mos t valuabl e resource s i n 

neighborhoods? Ho w do we mol d health y relationship s between yout h leaders 

and adult practitioners? How do we begin to create a culture where young people 

are looking at community developmen t as a career option? Ho w do we begin to 

create succession plans between leadership? 

Background 

15 years after th e Anniversary of the Voting Rights Act and the Selm a t o 

Montgomery Commemorativ e march ; 21 s t Centur y ha s manage d t o creat e 3 0 

different chapters . Nationall y an d Internationall y yout h lear n t o inspire , assist, 

organize an d develop , youn g peopl e o f al l ages , i n an d ou t o f school , t o b e 

skilled communit y focuse d leaders , resilientl y an d creativel y empowerin g 

themselves and their communitie s to affec t positiv e change now and in the 21 s t 

Century. 
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21 s t Centur y looke d at th e Northeas t t o strengthe n thei r networ k o f yout h 

leadership development. The y wanted to help develop a structure tha t speaks to 

the principle s of 21 s t Century radica l organizing and have a grassroots approach 

to creating youth leaders. 

The collaboratio n betwee n 21s t Centur y an d mysel f cam e a s a  resul t o f 

Malika Sander s an d mysel f workin g togethe r an d discover y th e lac k o f viabl e 

training arena s for young people. 

Mv responsibilities for this project included : 

• Creat e a 21s t Century affiliate in New York City 

• Develo p a Youth-adult advisory board 

• Mee t wit h ke y player s identifie d 21 s t Centur y wh o woul d potentiall y 

collaborate on this projec t 

• Identif y potential advisor y board members 

• Begi n to build a operating structure fo r the affiliate 

• Outreac h to Youth serving organizations to form collaborations 

• Recrui t youth participant s 

• Fundrais e 

21 s t Century' s Responsibility to this collaboration was: 

• Provid e technical assistant for setting up affiliate 

• Identif y youth organizations and individuals to collaborate with 

• Len d their name and affluence to attract productive collaboration s 

Advisory-Board members: 

• Dir k Butler - adul t member 
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• Kell i Moore - adul t membe r 

• Shane e Smith - yout h member [CED alumni] 

• Sabrin a Charles - yout h membe r 

• Dr . Gwen Parker - adul t membe r 

• Representativ e from Youth in Action - Yout h Member 

• Rev . Miller - adul t membe r 

The role of the advisory board is to 

• Recrui t at least 2 youth leaders for the progra m 

• Activel y participate i n establishing policy and procedure for the New York 
Based 21s t Century Leadership Training Chapter 

• Identif y at least one internship and/or employment opportunit y fo r participant s 

G. Resul t 
Major Output s 

The majo r output s tha t woul d exis t i f m y projec t wer e successfull y 

completed are as follows: 

• Th e creation of a New York City 21s t Century Youth Leadership Chapter 

• Developmen t o f a 5-7 member  Advisory Board of Youth and Adults that work 
in the youth development fiel d 

I have developed the 5-7 youth and adult advisor y board. I n the beginning o f 

my project I  didn't realize I had two paralle l projects. Creatin g the advisory board 

was a project i n and of its self. The n I was developing the affiliate of 21s t Century 

that included bringing together young people for leadership facilitation. 
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The advisory board began meeting bi-weekly. I t was hard for members to 

commit becaus e man y o f the m ha d a  lo t o f thing s o n thei r communit y 

involvement plate . I  though t i t wa s importan t t o mee t tha t ofte n s o member s 

could begin to develop board rapport an d learn about the project . Afte r carefull y 

assessing everyone's schedule, we moved had monthly board meetings. 

At this point , the advisory board is still developing its goals for the affiliate . 

We are wrestling with question of - D o we seek our own 501 ©3? I f not , ho w do 

we attract dollars? 

I spen d th e firs t thre e (3 ) t o fiv e (5 ) month s buildin g relationship s wit h 

youth servin g organization to recrui t yout h participants . W e recruite d abou t 1 0 

youth, mos t o f the m fro m th e Brookly n area . Th e yout h participant s begi n 

meeting a t a  churc h i n Brookly n that wa s mad e possibl e by Rev . Miller . 21 s t 

Century mad e thei r yout h leadershi p curriculu m availabl e an d I  was th e mai n 

facilitator i n the beginning. 

The project mus t stil l further strengthe n their commitment from it s advisory 

board members . W e stil l hav e no t finishe d al l o f th e require d pape r wor k t o 

become a  lega l affiliat e wit h 21 s t Centur y becaus e we ar e currentl y discussing 

how will funds be raised and who will be fiscally responsible. 

The summer time was tough to mee t and many of the project s came to a 

halt excep t fo r th e yout h leadershi p training. W e ha d fewer becaus e sessions 

because many of the young people got summer jobs or intern opportunities . 
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The projec t mus t identif y financia l opportunit y i n the summe r time fo r th e 

youth participants . No t having economic means or employment internship s hurt 

the programs integrity durin g the summer months. 

H. Conclusion/Recommendation s 

My project' s focu s di d shif t sinc e the beginning . Whe n I  first bega n my 

project I  primaril y focuse d o n buildin g th e progra m [yout h participants ] a s 

opposed to buildin g the structur e [th e advisor y board] . I  shifted becaus e I was 

looking for long-term results not short-term gain . I f I  built a  strong enough ground 

-work the n the projec t woul d depend less on me to drive it . I  wanted to buil d a 

management system that would operate as its own entity . 

The fact that 21s t Century is located in Alabama really hindered my abilit y 

to successfull y complete th e projec t i n the tim e fram e allotted . Th e Executive 

Director, Malika Sanders, was very difficult t o contact during the start-up process. 

I could not move on things because I need guidance and/or permission from 21 s t 

Century and could not get it within a  timely fashion. 

The other factor was personal. I  was feeling emotionally depressed. I  had 

very little financial resources at the time and was looking for employment . Eve n 

though no t havin g a job a t this time helpe d me focus more on the projec t i t also 

depressed me because I was anxious about my financial situation. 

The one expected thing tha t occurred that significantly affecte d m y abilit y 

to complet e th e projec t an d achiev e m y state d goa l wa s th e summe r tim e 

absences. Summe r was a tough time to pin people down - yout h and adults. N o 
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one wante d t o mee t an d peopl e wer e usuall y workin g o r o n vacation . 

Attendance was an all time low . I  didn't reall y plan for this , even though I  know 

people are less willing to build during summer months. 

I woul d recommen d that t o begi n thi s projec t aroun d Octobe r and reall y 

build momentu m s o whe n th e summe r month s rol l aroun d you r participant s 

[adults and youth] already have bought in . I  began this project around January or 

February an d I  was getting peopl e interested. Ou r first advisory board meeting 

was in late May, the summer was just around the corner. 

The othe r recommendatio n i s t o hav e financia l opportunitie s fo r you r 

young peopl e durin g th e summer . Yout h wan t t o mak e mone y durin g th e 

summer month s an d i f the agenc y they ar e with provides this, they wil l bu y into 

what yo u are doing. Providin g internships and job opportunitie s wa s one of my 

evaluation method s fo r th e advisor y boar d bu t i t di d no t manifes t befor e th e 

summer time. 


