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When I  bega n th e CE D M a s t e r s progra m a t Ne w Hampshir e 
C o l l e g e (NHC ) i n th e f a l l o f 198 4 I  wa s w o r k i n g f o r th e 
Center f o r Economi c R e v i t a l i z a t i o n (CER ) i n M o n t p e l i e r , 
Vermont. The y p u b l i s h t h r e e n e w s l e t t e r s whic h ar e 
about s o c i a l i n v e s t i n g , Goo d Money , C a t a l y s t an d 
Netback Q u a r t e r l y . I  wa s i n charg e o f managin g th e 
s u b s c r i b e r s a s w e l l a s w r i t i n g a r t i c l e s an d e d i t i n g 
the n e w s l e t t e r s . I  ha d a  r e g u l a r colum n i n Goo d Mone y 
i n whic h I  pu t t o g e t h e r mode l s t o c k p o r t f o l i o s an d 
wrote a r t i c l e s f o r C a t a l y s t abou t penn y s t o c k s . I 
enjoyed d o i n g t h i s an d wante d t o l e a r n mor e abou t 
b u s i n e s s an d ho w t o c r e a t e s o c i a l l y r e s p o n s i b l e 
b u s i n e s s e s i n a  r u r a l a r e a t h a t c o u l d p r o v i d e yea r 
round employmen t t o Vermonter s a t a  r e a s o n a b l e wage . 
The p r e s i d e n t o f CER , R i t c h i e Lowry , wa s s u p p o r t i v e . 
H i s so n P e t e r Lowr y an d I  e n r o l l e d i n NHC . I t wa s 
understood t h a t a  shar e o f an y p r o f i t s ou r CE D p r o j e c t s 
generated woul d b e r e t u r n e d t o CER . Thus , i n a d d i t i o n 
to a  mor e h i g h l y s k i l l e d s t a f f CE R ha d th e p o t e n t i a l t o 
make mor e money . 

In Decembe r 198 4 P e t e r Lowr y an d I  forme d a 
p a r t n e r s h i p , c a l l e d P eopl e &  P r o s p e r i t y , f o r th e 
purpose o f d e v e l o p i n g b u s i n e s s e s . T h i s wa s don e s o w e 
would b e r e c o g n i z e d a s a  s e p a r a t e e n t i t y fro m CER . 

P e ople &  P r o s p e r i t y ' s f i r s t p r o j e c t wa s t o for m a 
c o r p o r a t i o n , th e E a s t Burk e A p p r o p r i a t e Developmen t 
C o r p o r a t i o n , an d purchas e a  c r o s s - c o u n t r y s k i r e s o r t i n 
the N o r t h e a s t Kingdo m o f Vermont . W e chos e a  p r o j e c t 
i n t h i s a r e a f o r s e v e r a l r e a s o n s : 1 ) th e a r e a ha s th e 
h i g h e s t unemploymen t r a t e i n th e s t a t e 2 ) th e pe r 
c a p i t a incom e i s th e l o w e s t i n th e s t a t e , an d 3 ) man y 
of th e j o b s ar e s e a s o n a l . W e ha d bee n workin g w i t h a 
l o c a l r e a l t o r wh o t o l d u s abou t th e D a r i o n In n i n E a s t 
Burke. I t wa s j u s t wha t w e wer e l o o k i n g f o r . I t wa s a 
23 roo m be d an d b r e a k f a s t i n n w i t h 7  p r i n c i p a l 
b u i l d i n g s an d 4  a u x i l i a r y s t r u c t u r e s o n 65 0 a c r e s o f 
open an d woode d l a n d . W e planne d o n o p e r a t i n g th e i n n 
and r e s t a u r a n t o n a  year-roun d b a s i s , th e s k i t o u r i n g 
c e n t e r woul d b e ope n d u r i n g th e w i n t e r months , w e woul d 
l o g th e p r o p e r t y d u r i n g th e summe r an d f a l l f o r 
f i r e w o o d . W e wer e goin g t o hav e a  produc e an d her b 
garden whic h woul d s u p p l y th e r e s t a u r a n t , w i t h th e 
e x cess b e i n g s o l d t o a  l o c a l f a r m e r s ' market . On e o f 
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the barn s ha d a t h e a t r e i n it which woul d b e a v a i l a b l e 
t o l o c a l group s t o use and a l so woul d b e r e n t e d ou t f o r 
c o n f e r e n c e s . W e a l r e a d y ha d i n t e r e s t fro m th e Mone y 
and Yo u o r g a n i z a t i o n f o r the us e of th e t h e a t re an d 
co n f e r e n c e booking s f o r rooms . W e planne d t o t a r g e t 
t o u r group s an d c o n f e r e n c es i n our m a r k e t i ng campaign . 

The p r o p e r t y wa s l i s t e d f o r s a l e f o r $  1,250,000.We 
de c i d e d no t to n e g o t i a te o n the p r i ce bu t to get a s ix 
month o p t i o n o n the p r o p e r t y. O n December 20 , 1984 th e 
owner o f the p r o p e r t y, R i c h a r d Y e r k e s , agree d t o a 12 0 
day o p t i o n i n exchang e f o r a  p r o m i s s o r y not e i n the 
amount o f $10,000. Th e agreemen t wa s e n t e r e d i n t o b y 
People &  P r o s p e r i t y a s w e had no t wanted t o form a 
c o r p o r a t i o n t o develo p th e b u s i n e s s u n t i l w e had a n 
agreement. Th e note wa s due and payabl e o n l y i n the 
event t h a t Peopl e &  P r o s p e r i t y d i d no t e x c e r i se th e 
o p t i o n t o buy on or b e f o re A p r i l 20 , 1985 . 

A l l wa s goi n g w e l l i n F e b r u a r y. W e ha d our managemen t 
team i n p l a ce an d were p u r s u i n g f i n a n c i n g . Th e owne r 
was w i l l i n g t o f i n a n ce $700,00 0 at 10% f or 1 0 y e a r s , w e 
were goin g t o a p p l y a t a  l o c a l ban k f o r a  f i r s t 
mortgage an d had an i n v e s t o r w e wer e t a l k i n g t o abou t 
p u t t i n g u p the e q u i t y. Th e r e a l t o r bega n t o push u s to 
s i g n a  purchas e an d s a l es c o n t r a c t . W e t o l d hi m a ll of 
the f i n a n c i a l p i e c e s wer e no t i n p l a ce y e t and we ha d 
u n t i l A p r i l 20t h t o commit o u r s e l v e s . B y mid-March w e 
s t i l l ha d not committed. Th e r e a l t o r c a l l e d P e t e r a t 
home and s a i d h e r e a l i z e d w e wer e h a v i n g problem s an d 
o f f e r e d t o t e a r u p th e note an d o p t i on i f we woul d 
a l l o w hi m t o pu t the p r o p e r t y bac k o n th e market . 
P e t e r an d I d e c i d e d i t was a goo d i d e a an d the next day 
agreed. W e sen t a  l e t t e r t o Mr. Yerkes a c c e p t i n g th e 
o f f e r . W e d e c i d e d t o do so not o n ly becaus e th e o f f er 
r e l i e v e d u s of our f i n a n c i al o b l i g a t i o n of $10,000 an d 
ha v i n g a  d e a d l i n e t o meet bu t a l so becaus e w e had rea d 
i n th e B u r l i n g t on Fre e P r e s s a n a r t i c l e o n the t en most 
hazardous wast e s i t e s i n Vermont . Th e a r t i c l e 
mentioned o n o f th e s i t e s wa s o n D a r l i n g H i l l i n 
L y n d o n v i l l e . Th e D a r i o n Far m a l s o i s on D a r l i n g H i l l 
and upo n i n v e s t i g a t i o n found i t was o n l y dow n the r o a d . 
We wen t t o the S t a t e Wate r Resource s Departmen t an d 
were t o l d t h a t t e s t i n g had not been complete d y e t and a 
f u l l r e p o r t woul d no t be complete d u n t i l f a l l . Th e 
D a r i o n Farm' s w e l l wa s 150 ' belo w th e l e v e l o f 
c o n t a m i n a t i o n an d t h e r e wa s n o guarante e t h a t 
c o n t a m i n a t i o n wa s not s p r e a d i ng towar d th e i nn throug h 
sand e s k e r s . 

S i x t e e n day s a f t e r our l e t t e r t o Mr. Yerkes a c c e p t i n g 
h i s o f f e r w e r e c i e v e d a  l e t t e r fro m h i s a t t o r n e y 
s t a t i n g t h a t h e ha d never mad e suc h a n o f f e r and w e 
were be i n g h e l d r e s p o n s i b l e f o r the $10,000. W e h i r e d 
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an a t t o r n e y wh o c a l l e d th e r e a l t o r . Sh e aske d hi m i f 
the p r o p e r t y wa s bac k o n th e marke t an d h e s a i d t h a t i t 
was. I f i n f a c t w e wer e be i n g h e l d r e s p o n s i b l e f o r th e 
n o t e , the n th e p r o p e r t y s h o u l d hav e bee n o f f th e marke t 
u n t i l th e e x c l u s i v e o p t i o n e x p i r e d o n A p r i l 2 0 t h . 

The c u r r e n t s t a t u s o f t h i s p r o j e c t i s t h a t w e ar e du e 
to g o t o t r i a l o n Ma y 1 , 1986 . Th e r e a l t o r d e n i e s 
making an y s t a t e m e n t s t o ou r a t t o r n e y . Sh e w i l l no w 
have t o b e a  w i t n e s s an d w i l l b e unabl e t o r e p r e s e n t u s 
because o f i t . W e f e e l th e p r o p e r t y owne r s h o u l d hav e 
known abou t th e dum p an d d i d no t t e l l us . A l s o , 
because w e a c c e p t e d Mr . Yerke s o f f e r d i d no t mea n w e 
were b a c k i n g ou t o f th e p r o j e c t i t j u s t too k o f f tim e 
and a  f i n a n c i a l o b l i g a t i o n . S i n c e t h i s wa s ou r f i r s t 
p r o j e c t w e wante d t o procee d s l o w l y . W e l e a r n e d t o 
always hav e c o n t i n g e n c i e s i n a  c o n t r a c t s o yo u ar e a b l e 
t o ge t ou t i f n e c e s s a r y . A l s o t o h i r e a n a t t o r n e y a t 
the b e g i n n i n g o f a  p r o j e c t t o a d v i s e o n l e g a l m a t t e r s 
b e f o r e yo u ar e f o r c e d t o h i r e on e becaus e o f problems . 
And n o matte r wha t th e p r o j e c t i s g i v e y o u r s e l v e s t i m e . 
Too, w e s h o u l d hav e ha d th e c o r p o r a t i o n s i g n th e not e 
t h a t wa y w e woul d no t b e p e r s o n a l l y l i a b l e . Th e 
c o r p o r a t i o n ha d n o a s s e t s an d w e c o u l d hav e d e c l a r e d 
b a n k r u p t s y . 

The secon d p r o j e c t P eopl e &  P r o s p e r i t y wa s i n v o l v e d i n 
was C l e a n A i r T e c h n o l o g i e s . T h i s wa s a  compan y i n th e 
N o r t h e a s t Kingdo m wh o wa s l o o k i n g f o r c a p i t a l t o b u i l d 
a f a c t o r y t h e r e . I t wa s g o in g t o b e worke r owne d an d 
have a  wag e s c a l e abov e th e minimu m wag e o f $3.35/hour . 
The p r o d u c t the y wer e goin g t o manufactur e wa s a 
" c a t a l y s t " whic h c o u l d v i r t u a l l y s t o p a c i d r a i n . I t 
was a  s i m p l e d e v i c e i n v e n t e d b y Ra y C l a r k , J r . I t i s a 
p r o d uct whic h c o u l d b e use d i n you r c a r , woo d s t o v e o r 
i n th e l a r g e smok e s t a c k s ou t wes t t o tak e th e 
p a r t i c u l a t e an d hydrocarbon s ou t o f smoke . I t i s 
c a l l e d a  c a t a l y s t becaus e i t use s i t s e l f u p an d need s 
to b e r e p l a c e d ever y yea r o r s o thu s c r e a t i n g a  r e p e a t 
market. Mr . C l a r k ha d o f f e r s fro m Wes t German y an d 
Canada t o bu y th e t e c h n o l o g y bu t h e wante d t o kee p i t 
i n th e U n i t e d S t a t e s . H e a l s o ha d o f f e r s fro m majo r 
o i l an d p o l l u t i o n c o n t r o l companie s t o bu y i t . H e s a i d 
he d i d no t wan t t o ge t r i c h h e j u s t wante d t o produc e a 
good p r o d u c t i n a n a r e a t h a t neede d th e employment . H e 
was a l s o a f r a i d t h a t th e majo r companie s wante d t o bu y 
the t e c h n o l o g y no t t o us e bu t t o s h e l v e i t becaus e i t 
t h r e a t e n e d t h e i r market . 

The i n v e s t m e n t c a p i t a l neede d wa s $598,500 . W e though t 
t h a t throug h th e n e w s l e t t e r s t h a t CE R p u b l i s h e s w e 
c o u l d r a i s e som e o f th e c a p i t a l . I  wrot e a n a r t i c l e 
f o r C a t a l y s t an d r e c e i v e d abou t tw o doze n i n q u i r i e s . 
B e f o r e I  r e p l i e d I  c o n t a c t e d a  s e c u r i t i e s lawyer t o 

-3-



f i n d ou t i f Peopl e &  P r o s p e r i t y c o u l d l e g a l l y r e c e i v e a 
commission f o r f i n d i n g i n v e s t o r s . Th e a t t o r n e y 
c o n t a c t e d th e S t a t e Bankin g an d I n s u r a n c e Commissioner . 
He s a i d t h a t w i t h th e typ e o f o f f e r i n g the y wer e 
making, i n v e s t o r s c o u l d no t b e foun d throug h a  t h i r d 
p a r t y an d t h a t the y woul d a l s o b e i n v i o l a t i o n i f mor e 
than 3 5 s o p h i s t i c a t e d i n v e s t o r s ha d bee n c o n t a c t e d . 
The commissione r wante d t o kno w wh o P e o p l e &  P r o s p e r i t y 
was an d wha t ou r o t h e r b u s i n e s s i n v o l v e m e n t s were . W e 
were t o l d t h a t we , an d CER , wer e unde r i n v e s t i g a t i o n 
and wer e t o ceas e a l l b u s i n e s s w i t h C l e a n A i r 
T e c h n o l o g i e s . W e wer e no t a l l o w e d t o t u r n ove r an y o f 
the name s o f p o t e n t i a l i n v e s t o r s w e had . W e t o l d th e 
S t a t e t h a t w e d i d no t hav e t o r e g i s t e r a s i n v e s t m e n t 
a d v i s o r s a s w e d o no t mak e reccommendations , w e ar e 
o n l y i n f o r m a t i o n p r o v i d e r s . Th e S t a t e ha s t o l d ou r 
a t t o r n e y t h a t th e cas e ha s bee n dropped , bu t w e hav e 
r e c e i v e d n o w r i t t e n r e p o r t o f t h a t . 

By e x p e r i e n c i n g t h i s cas e w e l e a r n e d t o no t o n l y kno w 
the p r oduc t an d peopl e w e l l bu t t o kno w th e s e c u r i t i e s 
r u l e s unde r whic h a  c o r p o r a t i o n ha s f i l e d . Ha d someon e 
i n v e s t e d wh o ha d hear d abou t th e compan y throug h m e 
f i r s t , i f th e compan y wen t b a n k r u p t , th e i n v e s t o r migh t 
have t r i e d t o su e me . 

A f t e r goin g throug h tw o u n s u c c e s s f u l p r o j e c t s ou t o f 
town I  d e c i d e d t h a t I  s h o u l d c o n c e n t r a t e o n somethin g 
w i t h i n CER . P e t e r d e c i d e d no t t o f i n i s h s c h o o l f o r 
p e r s o n a l r eason s an d P eopl e &  P r o s p e r i t y wa s d i s o l v e d . 
I wa s i n charg e o f d e v e l o p i n g a  ne w p r o d u c t t h a t woul d 
b r i n g mone y i n t o th e b u s i n e s s . I  ha d bee n workin g o n 
c o r p o r a t e r e s e a r c h f o r t h r e e y e a r s whic h ha d develope d 
i n t o somethin g t h a t wa s m a r k e t a b l e o n i t s own. T o t e s t 
the i d e a I  t a l k e d t o a  r e l i g i o u s o r g a n i z a t i o n i n 
B u r l i n g t o n abou t s c r e e n i n g t h e i r s t o c k p o r t f o l i o f o r 
t h r e e s o c i a l f a c t o r s : a b o r t i o n , Sout h A f r i c a an d 
n u c l e a r weapons . Th e r e p o r t s wer e han d type d an d 
i n c l u d e d i s s u e paper s o n t h e i r t h r e e i s s u e s . The y wer e 
very p l e a s e d . Becaus e o f i t s s u c c e s s I  a m c u r r e n t l y 
p u r s u i n g th e i d e a o f f o r m i n g a  s u b s i d i a r y t o d o 
c o r p o r a t e a u d i t s . The y w i l l b e pu t o n a  compute r dat a 
base an d b e markete d t o u n i o n s , p e n s i o n fund s an d 
i n d i v i d u a l s . Th e s u b s i d i a r y ha s a  s e c u r i t i e s lawye r 
and i s l o o k i n g i n t o th e p o s s i b i l i t y o f r a i s i n g c a p i t a l 
t h r o ugh a  p u b l i c s t o c k o f f e r i n g . S o f a r t h i n g s ar e 
going w e l l . I  hav e a  r e s e a r c h a s s i s t a n t w o r k i n g w i t h 
me wh o i s a s committe d a s I  a m t o makin g t h i s p r o j e c t 
work. 



PEOPLE & PROSPERITY 

People &  Prosperity , forme d b y Caro l Majo r and Pete r Lowry , is a registere d 
general partnershi p i n Vermont. A s communit y economic development entrepeneurs, 
People &  Prosperit y i s guided b y th e followin g principles: 

1. T o creat e profitable , self-sustaining businesses with th e potentia l fo r 
future growth ; 

2. T o creat e year-roun d job s a t reasonabl e pa y scale s fo r community residents . 

3. T o attrac t out-of-state capita l an d kee p i t in the loca l community . 

4. T o enabl e workers t o buil d equity i n their jobs throug h stoc k purchas e an d 
ownership. 

5. T o u t i l i z e lan d an d renovat e historica l structure s i n a responsibl e way . 

6. T o creat e resource s tha t ca n b e use d b y th e resident s o f loca l communities . 
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(including th e nationall y acclaimed GOOD MONEY) and provide s consultin g service s 
to investor s an d financia l professional s wh o wis h t o combine socia l responsibility 
with good economic return . Sh e work s as a  Senio r Financia l Analys t an d i s pursuin g 
a Masters Degree i n Community Economic DEvelopment a t Ne w Hampshir e College . 

Peter Lowr y ha s bee n General Manager, Vice-President an d Secretar y o f th e Cente r 
for Economic Revitalization , Inc. sinc e i t ' s inception i n 1982 . H e i s also 
pursuing a  Masters Degree i n Community Economic Development a t Ne w Hampshir e 
Col lege. 


