ANNEX1
OUTPUT ACTIVITY MATRIX

Output Yearl 2005 Year2 2006

Quarter Q1 (Q2Q3|0Q4/05|10Q6|0Q7 |08

Output 1

Credit fund is
established

ACTIVITIES

a) Checking the
existence of micro

entrepreneur

b) Establish credit
fund.

¢) Review loaning
policy and
procedures

d) Disburse loan to
solidarity groups.




Quarter

Q1

Q2

Q3

Q4

QS5

Q6

Q7

Q8

e) To collect loan
repayments

f) To follow up
project activities




Quarter

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Output 2

Business skills improved
Activities
a) To study how the

businesses are done

b) To assess training

needs

¢) To conduct training on:

¢ Business
management
e Environmental
conservation.
e Good
communicatio
n and co-
operation
To organize

learning visits




Quarter

Ql

Q2

Q3

Q4

Q5

Q5

Q6

Q7

Q8

Output 3

CHADEA CBO
capacity built and
management
improved

Activities

a) To conduct
training on
computer and
data
management

b) TOT on
business
management




Quarter

Q1

Q2

Q3

Q4

Q5

Q6

Q7

08

¢) To improve
managerial skills on
how to organize and
run the CBO and the
projects

d) To improve the
office to have a
higher security and
be appropriate for
keeping the
SACCO’s money

¢) Acquisition of
office equipment
and furniture

f) To conduct first
year evaluation

The SACCO to start
its operations after
two years of
operating just a
revolving fund to
build the saving
capability.
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Prisca L. Nyella
Open University of Tanzania
Dar-es-Salaam
Dear Sir or Madam,

Re: Self help through Community Based Organizations

I am carrying out a study after I have talked to Charambe Development Association
leaders and see their intention to establish a saving and credit scheme in a bid to bring
development to your community.

My contribution to these efforts is to write up a business plan that would attract some
donors to contribute towards it.

For me to be able to do that, I would appreciate if you answer the following questions
that can enable me to know what are your feelings about the whole idea.

Tick the appropriate answer.

1. Gender
1. Female
2. Male

2. Age
1 .between 14 and 24
2 between 25 and 35
3.between 35 and 45
4 between 45 and 60
5. Above 60

3. Marital status ,
1. Married
2 Single
3.Divorced
4. Widow
4. Number of children
1. Between | and 3
2. Between 4and 6 .
3. Between 6 and 9
4. Above 9
5. Family size
1.Between 1 and 4
2.Between 5 and 8
3. Between 9 and 12
4. Above 12



6. Your average income per month.
1. Below 50,0000 shillings
2. Between 50,000 and 100,000 shillings
3. Above 100,000 shillings
7. Level of education
1. I have never been into school,
2 Primary education.
3. Ordinary level secondary education.
4. Advanced level secondary education
5. Different courses after form IV
6. Degree/Diploma
8. Profession
1. Accountant
2. Business
3. Teacher
4. Others
9. If the answer is others please mention the profession. - -

10. If you are doing business please explain what kind of business.------=--------=----

11. Do you know Charambe Development Association?
1.Yes
2. No

12. If you know it how do you rank it?
‘ 1. Very useful to Charambe Community.

2. Usetul
3. Useless
4. Don't know

13. Many people regard CBOs as the organizations that have been formed to solve social
problems in the communities. Does CHADEA do the same?
1. Yes
, 2. No .

14. What are your feelings about the water project that is being run by CHADEA?

1. Very useful

2. Useful

3. Useless

4. Don't know.
15. What do you do to earn income?

1. Employed

2. Doing business

3. Laborer

4 Nothing



16. If you have nothing to do what are your future plans? (What do you intend to do in
future?) g
I. Borrowing capital for starting business
2 farming
3. To be employed by business®owners
4.to join vocational training
17. Have you ever joined any saving and credit society?
1.Yes
2. No
18. If the answer above is Yes, what is the name of the Institution--------=-s-e-ememoeeeee

19. Have you ever borrowed some money in any lending Institution?
I. Yes
2. No
20. If the answer above is Yes what is the name of the lending Institution?------------eun-

21. How much did you borrow?-
22 how much are you paying?
23. how often do you go and pay?
1. Monthly
2. Weekly
4. Daily
24 Do you allow your spouse to engage himsel{/herself in business?
1.Yes
2.No
25. If the answer above is yes please explain what kind of business

26. How do you find the idea of establishing a saving and credit scheme in your
community?
1.1 will be very happy.
2.1 will be happy.
3. I am indifferent
4. No need
5. Don't know

27. If there is no need what are your views?--
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Prisca L. Nyella
Open University of Tanzania
Dar-es-Salaam
Dear CHADEA member,

Re: Self help through Community Based Organizations

I am carrying out a study after I have talked to Charambe Development Association
leaders and see your intention to establish a saving and credit scheme in a bid to bring
development to your community.

My contribution to these eftorts is to write up a business plan that would attract some
donors to contribute towards it.

For me to be able to do that, I would appreciate if you answer the following questions
that can enable me to know what are your feelings about the whole idea.

Tick the appropriate answer.

1. Gender
1. Female
2. Male

2. Age
1 between 14 and 24
2.between 25 and 35
3.between 35 and 45
4 between 45 and 60

5. Above 60
3. Manital status
1. Married
2.Single
3.Divorced
4. Widow

4. Number of children
‘ 1. Between 1 and 3
2. Between 4and 6
3. Between 6 and 9
4. Above 9
5. Family size

1.Between | and 4

2.Between 5 and 8

3. Between 9 and 12

4. Above 12



6. Your average income per month.
1. Below 50,0000 shillings
2. Between 50,000 and 100,000 shillings
3. Above 100,000 shillings
7. Level of education
1. I have never been into school,
2.Primary education.
3. Ordinary level secondary education.
4. Advanced level secondary education
5. Different courses after form 1V
6. Degree/Diploma
8. Profession
1.Accountant
2. Business
3. Teacher
4. Others
9. If the answer is others please mention the profession. --------=s-msmmmmmmmoeeameoeo-

10. If you are doing business please explain what kind of business ----------=-=e-----

11. What are the reasons that attracted you to join CHADEA? ----

12 How did you get the information about CHADEA?
1. Through neighbors
2.1 was convinced by the members
3. Myself
4. Others
13. If you compare your expectations before you joined and the real situation at
CHADEA what can you conclude?
1.The performance is higher than my expectations
2. There is no difference
3. The performance is lower than my expectations
14. How do you contribute towards the development of CHADEA?
1.Money and time for working
2. Working only
3. Money only
4.1 am not involved.
15. What do you do to earn income?
1. I am employed
2. Doing a business
3. 1 do nothing
4. Laborer



16. What are CHADEA's future plans?

I. To establish various developments projects

2. To expand the existing ones

3. Don't know

4. Others
17. What are the things that you expected to be done by CHADEA that are not done at
the moment? .

18. As a member of CHADEA, do you know all the CHADEA s future pr ogramf
1.Yes
2. No
19. How often do you convene the general assembly in a year?
I. Three times
2. Two times
3 don't know
20. Have you ever joined any saving and credit society?
1. Yes
2. No ;
21.If the answer is yes what is the name of the society ?

22. Have you ever borrowed from the bank or any other lending Institution ?
1. Yes
2. No

23. If the answer above is yes what is the name of the Institution?

24. How much did you borrow‘? s : -
25. How much do you pay? -----
26 How often do you go and pay?
' 1. Monthly
2. Weekly
27. What are your feelings about establishment of savmg and crednt society?
1. I will be very happy ‘ :
2. 1 will be indifferent
3. No need for saving and credit.
4. Don't know, :
28. If you answered that there is no need for saving and credlt soc:ety please give

suggestions.
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WORWK PLapN

7004 DAIEMONTH - 2005 RESOURCES RESPONBIBLE
"MARCH] APR. ] MAY ] JUNE] JULY ] AUG | SEFT.] OCT. | NOV. ] DEC.] JAN. ] FEB.] MAR | REQUIRED PERSONS
0th Time and transport fare rPrlsca Nyella
2nd Time and Monay Prisca Nyelia CBO Chairman
3rd Tirhe and Money Prisca Nyella
Time money for transport  {Prisca Nyeila CBO Leaders
26th and refreshments
3rd Time and Monay Tisca Nyelia GBO members
Time and money for
20th transport and refrashments jand youth in the communi
© o0 Time and otationanes
eting BO members to get Time human resource and
some members to assist in the transport .
uestionaires distribution Process, 16th
eatonaires T7h Time and money Prisca Nysila
EoTecion of Guesionaries 27t TTme and Money Prisca Nyela
Administering and entering into ther
for analysis 30th to [eth Time and stationaries Prisca Nyella
115k 30th 150 Time and Statonanes Prisca Nyelia
Geting With the stakenolder 1o give a briefing about the survey report Time and Stationanes risca Nyaliaand e project stakeholders
PROPOSAL WRITING FOR SAVINGS AND CREDIT SCHEME | | 2ND  feoTH me and Stationares risca Nyellaand the project Stakeholders




WORK PLAN 2004 2005
March  April May June  July Aug Sept  Oct Nov Dec Jan Feb
Initial Contacts
First visit
Meeting with CHADEA Chairman
Contact Ward Leader (Mbagala Charambe)
Meeting with CBO leaders

Information Collection

Needs assessment

Interviewing CBO Leaders

Interviewing few community members

Desining and administer questionaires
Submission of research proposal & questionaires

Processing collected data

Analizing data

Report writing

Submitting report and present to the community

Project preparation
designing the model for credit and saving scheme
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CHARAMBE DEVELOPMENT ASSOCIATION
( CHADEA)

SOL.PO 100152’
DAR ES SALAAM,

30/04 /2004

KUMB/CHDA /PRIV/UT /2005

KWA,

MRS, PRISCA NYELA,
CHUO KIKUU HURIA TANZANIA,

DAR BS SALAAM,

YAH: KUPOKELEWA NA- KUFANYA KAZI NA CHADEA KATIKA KIPINDI CHA
(2004 - 2005):

Rejea somo la hapo juu.

Kwanza tunachukua fursa hii kukufahamisha kwamba tunayo furaha
kubwa kupatiwa Mtaalamu ambaye ataweza kushirikiana nasi katika

kupanga mikakati,utafiti na hatimaye kupeleka dira ya utendaji
na utekelezaji wa miradi mbalimbali inayokusudiwa katika kuboresha
maisha ya wananchi hususani kwa wananchi wa Charambe,Mbagala =

Temeke na Taifa kwa ujumla,

Kwa hali hiyo baada ya kupokea barua hiyo ya tarehe 24/4/2004
Uongozi wa CHADEA ulikubaliana kukupokea na kuanza kazi mara moja.

Ni matumaini yetu kipindi utakuwa nasi utuwezeshe Jumuiya yetu
kujifunza mengi toka kwako na kuwa chachu ya utendaji sasa na

siku za baadaye.

Nakutakia kazi njema.
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THE MODEL OF THE SAVING AND CREIDT SCHEME

The target group would be the community members especially women and youth.

CRITERIA FOR RECEIVING THE LOAN
The borrowers must own a viable business. There must be solidarity of groups of
five formed voluntarily and they must have a group leader. Eight groups of five will
form a credit centre whereby the credit centre(s) will receive training before they
receive the loan. Their businesses should also be inspected and they would receive
advices depending on the situation or condition of the business. The individuals will
be guaranteed by their groups while the groups would be guaranteed by the credit
centers.
The minimum loan will range from 30,000/= to 50,000/=shillings depending on the
size and nature of business. The interest rate will be 1% per month or 12%
dimeuzdkyower will have a grace period of one month and then repay the loan within
one year.
There will be incentives for those who will be repaying in a shorter period. If one
pays within six months will be charged only 8% while for those who would be able
to pay within four months will only be charged 5%. The repayment would be done

on weekly basis to avoid the misuse of the borrowed funds.



After two years of the project’s operation, the financial ability of the members will
grow and then it will be operated as a SACCO whereby the members will be able to

buy shares and in case they borrow their loans will be guaranteed by their deposits.

DELIQUENCE CONTROL

In order at least to reduce the number of defaulters we will impose the following
conditions:

For a person to qualify for a loan must be in a voluntarily formed group and must
save for at least two to three months an affordable amount and they must
demonstrate his/her ability to do business. The borrower must be Tanzanian and a
resident living within the boundaries of the community area. The loan applicant
must be regarded as a reliable and honest person in the community. She/he must
not be indebted elsewhere. She/he must be able to distinguish between grants and
loans. The loan applicant must be able to understand and accept the set terms and
conditions in the loan contract.

SOURCES OF FUND

e The project proposal is submitted to the ADF, whereby we expect to get
shillings 8,720,000/=.
e Initial savings from the CBO members.

¢ Income from water project.
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THE UNITED REPUBLIC OF TANZANIA

Form SO 3

The Societies (Application for Registration) Rules, 1954
(Rule 5)
CERTIFICATE OF REGISTRATION S80. NO.11647

has this day been registered under the Socicties Ordinznce, 1954,

25th~—
Dated this..... ) ............ beeresnnasates day ofOCT OBER ........ R 200.2..
. / e
: (B S. MCHOMVU)
G P Dsm—Tanzanla Registrar of Societles

MINISTRY OF HOME AFFAIRS



ANNG}C Vi

Appendix D
African Development Foundation

Application Form for Development Funding Assistance

A. Contact Information

~J

Contact Person:

1. Name of .
Organization: C HARAMABE DEVELPHENT XSS aaTion (C fapBa
2. Address:
(show both _
mailing address P-o-Box 100152
and physical Dag - £ S—LnLDEM
address.) —_
| AN 2 AAA
3. Telephone # [D745 -0 Hi&H [ 4. Fax #: |
5. E-Mail X
Address:
6. District/ _
Region: TEMENKE  DIsTR T, Dxa~Es- Lansm RE GoN
7. Name of

AU USTNE H* CHHDy MDA

8. Position of

Contact Person:

SECRE Ty RENERAL

9. Address of
Contact Person
(if different from
organization
address):

(P- o- Box (68152
Drar- £ ~LDLH>AM
TR~ A

10. Contact

Person Phone#;

074 5— OFlie7

11. Contact
Person E-Mail:

B. Information about the Organization

JAN 2001 kst RED 25 0. Q009

—~ . l Yes

If Yes, please attach a copy of

No In Process | your registration document. .

ADF Manual Section 602 — Product Identification and Screening

Page 1 of 7

February 2005



4. Please indicate the
nature of your -
organization: by :
checking the one that
applies to you:

___ Other (describe)

___ A For-Profit Business

7
v _Community-Based Organization (i.e. an economic interest group,

| association, cooperative or community development organization that
provides services directly in and to communities)

__Intermediary Organization (i.e. micro-finance institution, membership
.. | organization or trade association composed of smaller groups)

THE

Cornsni Ty OF ClaRAMGE (™ @ﬁ&hw)bg\«

__to provide credit

__other (please specify):

v _to undertake income-generating activities

__to provide social services to the community

__Yes

_V/ No (if no, please skip to question 11

‘Manager Name | Position Educational
B e Background

Salom KiHoes Y théeh Epo amav

T2 7 f P AGEE
: A VA

A Guelion a'hh*fﬁh Sis’ul%«y Lr;vf:‘(f‘?:

‘ —_ c ADV- CERTICATE

Hﬂ&N#W 102ge-<f 2E6C BSARNELS MOACEMENT
ADF Manual Section 602 — Product Identification and Screening February 2005

Page 2 of 7



THE  MANA GEMENT

DVE To TWe CoNSTi TvTe™ oF THg ORGnNTATION
EltcTion Has CovDucTED
TEzam of Bk Is (- D) VEras

THT LesT
i LKoo

CHrSEN BFER (R 3) Yorrs

Name

Ownership Share

—

——

| __ other (describe) C MENT HA
' THE MavAGEMEN T o= Wi TH
To_PLAN Ubrvp SRGAENST YL oGl
WY THE P<EGTIVE Flmi;g’”%ﬁkt«,cfﬂn)/{*

ADF Manual Section 602 — Product Identification and Screening
Page 3 of 7

Ve T SPrevS B Li Ty

CallnBeRetip

any members are there?

{Men:R3  Women: RF

g (@ MwsT 8T TsN2AANIA 3
) oLl BGE (FRom 18 YEa |

) MENTAL B PHYSCHLY R
é»’v’) HE/SHE MoLT UVDERSTAND Iy

ere is a membership fee,
wchis thefee? .

Te1ivii¥ & ABmBERS P
FEE Tahs GosoJz AL
MovTHLY VB CE (G [IoN .

Ny LE ENTRYSTADS
C?‘:vuo[zc M‘Em@%klz*h@)"c

k Mow TH LY SYRS P TIN FEE

1 Frequency of meetings:

| Date of last meeting:

Yes: No:

Are thepe written minutes:

February 2005



16. How many Full Time Paid: Bart Time Paid:
employees/ staff
members are: there‘? | Men: Women: Men: Women:_10

1 Full Time Volunteer:

Men Women:

Part Time Volunteer:

Men: r‘;l Women: 7

17.-For serv:ce
organizations, please
answer these o
cluestlons TR

|-@) If you provide services to

individuals, how many received
serwces in the past year?

Men: Women:

| b)f you prov1de:servxces to
ny received

| services in the,pas ear?

(enter number)

(oo PEorLE

1 c) What services do you prdvnde'7 '

Please mdlcate all that apply

___ Credit

____Technical Skills Training
___Business Skills Training
__Financial Management
__ Business Development

Other (please specify) |
WATER  StRvicE HeTEI
Bt & Sv ey LED %D

Dis |®&3c’5@ T2 VARIOVS]
AREA T CHRARPADBE

{d) Who is ehglblé'to recelve your‘b
_servnces’?" i el

TRe COMMAJNI {
5T CHARDMRTAD
SRR DI NTGs Sv@TaINe

WATER SBRVICE
PRovipteD> CHreatp

. E’Rlol" o< “Ths 2912 Gagg_

BekeEeT

THE WA TER
WP ook YEA RS ¢
BEVIRT (E=@fLE T
17
COLWULECT

PesTE ¢t
THE FRQTBCT Hmc

HavEe LiFe Senw

CooernrBE S nEP Gl P

1€ A ST Ia€le RRJT T THE fonvp
UBTo foR REPa@ LT on B

Ex Peciow cf THE RATET- 7~ THER-RE

Tue Pvvp CslUECTED

GchoLmva— Jwééu CA-m SV THE GRMY Mo

Commaw T A

INMTENDTD IVTO

ZER0 N

ADF Manual Section 602 — Product Identification and Screening

Page 4 of 7

February 2005


GA_muharrem.yilmaz
Rectangle


19. Describe the - -
financial or accounting
system or methods

THE TREASVLER oF THE GRoveP HnavE Respons
B LTy To BLL FvarCal Aaied Hao @aﬁ/&:
ISSitvts B> THE SE b Tionw v RELATISW |
To THe ConvSATuTiow REGvLATews 1/ (R20VED
THE  FroadtelT ComouTt A ExCodlive

rarw T Wil RBiIlkr THE TREASVRER To MmYACE

YEs| wE HaVE TR RED THE FwenGal
REF2T of TG =T TheEo JEng 2R-2

ae Caive
/258G v

YE! The RSl Homs BEciv PR rTp
By  EXTERNAL Kypiions A EEv (e

INSTRY B Carvp BCREED B> TWE Pk
Covnal Anvp » T Fvnl BVERyEBw,
Idms RETEN GtvEN To GEVIEW THE L

IN TTHE O wasl GENERAL MEEG NG 2004

ADF Manual Section 602 — Product Identification and Screening
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C. Project Description
19. Please attach a copy of your project proposal. The project proposal should provide ADF

lidea.of the project being proposed and does not have to include every detail
posed project. In general, the proposal should be three to five pages
ans may be ,,_Io.jpgg'r) and should include the following: .

tatement of the problem or opportunity you are trying to address with the project
d why you need.assistance e e

PRy

. ©).the location where the project will be carried out;

) d) :a igje_s_cription of how the project vwil'l be organized and managed;

'T'?T: %@JW G?M‘ws(, Hwi.zﬁascaﬁp |

DUR Fima 1S To IMTIATE PEoPLE Bx Fe svoiva
IMiATIAL Svegel G Chfaxal 'Ti 5m6’@.0\£5
TP JDEVELPE TPEIR B EBantss H—?—VQJ..
INCREMDSE INCore FEd- C@*@l’l‘/& Tz@é@VCé'<
PovERTY> THOUGA Te ENVRE LE THE ‘(ddl-u.'\/ﬁ B
DALy HFE v RELATeN To ENVIRaN BT

eS| i va o Fradeer (ThE o2 GonenTo T
| HaVvE A PCEP® BOREBOLE ThaT Tverlty

SoFE, CLEA WPRTER AT N v ERAGGHE
Cupplye ofF 1S000 LR~ Cor BE SoloFER-
®AT/

Haw v THE OFFRGCE He Co i cn TsrY
CEVTRE ToRuswy OTBER A cecTwviTies

Es, WE BBl SYPFoRT oTHER GaRr 1.
Man2nt WonEN GesUP,  naga wm JrTmpini
M rMaBNDTLES CHRARANGE, UPEHD S GrroRIRVT
THE oPHAAIS CH-LORED, urmaTp «r Bao Clplersi
CHPRABE Y&Vt DEVELIPAZNT Co sFIRAGVE
319('4E>7 oG A2wito Pls, P ksPrriSBRT

ADF Manual Section 602 — Product Identification and Screening February 2005
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'23. What resources,
such as money or
labor, will your
‘organization contribute
to the project in:
addition to those listed
in# 21 above? =

0) RESsvrie PERSoNS — Wb HovEe GnalifEn
STBeE IN A CCovTANCY, [RATJCeT AoNBEENNT
Geinl WIRKERS@END TConNbrm @ W THEN
Slells, 1LrnvwlED GEBND PR-Fo¥wevel
bl CoNTRBITE D ColnlysT To-e RERIEC]

A v TIC

:):LNAN&A[__ S8\ [ov/ CE G%W'I_/W'NTM
Cttmann@s Sennas oo CREDIT
TogsocionT s Co ofERATVE SO ETY 1M ATVE
To Er-PouGR BT MENBWNGD NN TR
Catl> Ts RTQuLE famp_f_wfa@\/@'u
ARG T ITHE Co rmrno i > |

References

Please list three references who can vouch for the financial integrity, reliability and effectiveness
of your organization or business. . .

~Contact Information

AR~ Saloum K HPE Ja@- 044 — 055403

DL - L5 — S Lidsrn

PBuGdlive CoBraps | fon@ 07gs — OFNETF |

c o B < IR
7 o_‘Dbf;~ ol —Smlrsniy

- /%e_wwo CHT T Der - L= LAt

F- o ~€Q>< T YRS~

Upon receipt of a completed application, ADF will review the information on your application
against ADF's initial criteria. This may take four to six weeks. ADF may contact you for
additional information. If your organization and project meet ADF’s initial criteria, one or more
ADF staff may visit your project site to obtain additional information.

ADF Manual Section 602 ~ Product Identification and Screening February 2005

Page 7 of 7
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