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A R T I C L E S O F O R G A N I Z A T I O N 
(UnderG.L. Ch.180 ) 

Incorporators 
N A M E R E S I D E N C E 

Include given nam e i n full  i n cas e o f natura l persons ; i n cas e o f a  corporation , giv e state o f incorporation . 

Robert Stephe n Larges s J r . 

Dennis Joh n Dunlev y 

S i s t e r Nanc y Ann Casey 

Michael F r a n c i s Gaga n 

8 Davi s C i r c l e Sutton , M A 

15 E n d i c o t t St . Worcester , MA 

237 M i l l b u r y St. Worcester , MA 

1 A l c o t t St . Worcester , MA 

The above-name d incorporators ) d o hereby associat e (themselves) wit h the intentio n o f forming a corporation unde r the 
provisions of General Laws , Chapter 18 0 an d hereb y state(s) : ^  '  1 

1. Th e nam e by which the corporatio n shal l be know n is: 

Green Island/Verno n H i l l Communit y Development Corporatio n 

2. Th e purpose s fo r which the corporatio n i s formed i s as follows: 

The c o r p o r a t i o n i s organize d e x c l u s i v e l y f or e d u c a t i o n a l and c h a r i t a b le purposes. 
The purpose s s h a l l be: 

a) T o encourage and promote neighborhoo d p a r t i c i p a t i o n i n the development of 
the t a r g e t area , 

b) T o provide a  v i a b le means f o r the people who l i v e , own , operate o r work in 
a b u s i n e s s , i n the ta r g et are a t o have an impact on such area' s f u t u r e , 

c) To maintain an d increase th e a v a i l a b i l i ty o f s a f e, decen t and a f f o r d a b le 
housing i n the targ et are a f o r low and moderate incom e r e s i d e n t s , 

d) T o create and/o r r e t a i n j o b s , provid e jo b t r a i n i n g, an d create entrepren -
e u r i a l o p p o r t u n i t i e s throug h economi c developmen t a c t i v i t i e s i n the t a r g et area , 

e) To reduce the dependence on p u b l ic fund s of low and moderate incom e 
r e s i d e n t s and people who own, operate o r work i n businesse s i n the tar g et area , 

f ) To increas e th e neighborhood p r i d e and w e l l - b e i ng o f r e s i d e n ts and people 
who own , operate o r work i n businesse s i n the tar g et area , 

g) T o f u r t h e r the common welfare o f the targ et area , w i t h l i m i t a t i o n r e s t r i c t -
i n g suc h purpose s to accomplishment onl y i n a c h a r i t a b le manner, i n c l u d i n g , f o r 
such purposes , the making of d i s t r i b u t i o ns t o o r g a n i z a t i o ns tha t q u a l i f y as 
exempt under Se c t i o n 501(c) 3 of the I n t e r n al Revenue Code of 1954 or the corres-
ponding s e c t i o n of any fu t u re I n t e r n a l Revenue Code, and have the same primar y 
purposes as the Corporation. 

Note: If the space provided under any article or item on this form is insufficient, additions shall be set forth on separate 81/2x11 
sheets of paper leaving a left hand margin of at least 1  inch for binding. Addition s to more than one article may be continued on a 
single shee t s o lon g as each articl e requirin g each suc h additio n i s clearly indicated . 



If th e corporatio n ha s mor e tha n on e clas s o f members, th e designatio n o f such classes , th e manne r o f election or 
appointment, th e duration of membership and the qualification and rights, including voting rights, of the members o f each 
class, are a s follows : -

General Membership . Genera l Membershi p of the Corporation s h a l l be open to a l l 
persons wh o l i v e , ow n property, or own or operate a  business i n the t a r g et area , 
eighteen (18 ) years o f age or o l d e r, who have complete d the Corporation member-
ship a p p l i c a t i o n and f i l ed i t w i th the Corporation o f f i c e . Ther e s h a l l an annua l 
membership fe e of $1.00. In a d d i t i on to the r i g ht t o e l e ct D i r e c t o r s and suc h 
other r i g h t s a s are veste d i n them by law, these A r t i c l e s o f Or g a n i z a t i on or the 
By-Laws of the Corp o r a t i o n, the General Member s s h a l l hav e suc h othe r power s and 
r i g h t s as the D i r e c t o rs may designate. Fo r the purposes of t h is s e c t i o n , an 
i n d i v i d u a l mus t c o n t r o l 15 % or more of the shares o f an incorpo r a t ed busines s in 
order t o q u a l i fy a s a business owner . 

A f f i l i a t e Membership . A f f i l i a t e membershi p o f the Corporation s h a l l be open to 
a l l person s wh o do not q u a l i fy f o r General membership , who have complete d the 
Corporation membership a p p l i c a t i o n and f i l ed i t w i th the Corporation o f f i c e . 
A f f i l i a t e Member s may make donations t o the Corporation, but they s h a l l not be 
l i a b l e f o r the annual membershi p fee . A f f i l i a te Member s may p a r t i c i p a t e in 
matters befor e th e e n t i re membership , but they s h a l l hav e no v o t i ng p r i v i l e g e s . 

Other lawfu l provisions , if any, for the conduc t an d regulation of the busines s an d affair s o f the corporation , for its 
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members, 
or of any class o f members, ar e a s follows: -
The Corporatio n s h a l l hav e the f o l l o w i ng power s in furtherance of i ts corporate 
purposes: 

a) The Corporation s h a l l hav e p e r p e t u a l successio n in i ts corporate name , 
b) The Corporation may sue and be sued, 
c) The Corporation may have a corporate s e a l whic h i t may a l t e r a t i t s 

pleasure, 
d) The Corporation may e l e c t or appoint D i r e c t o r s , O f f i c e r s, employee s and 

other agents , f i x t h e ir compensatio n and define t h e i r d u t i e s and o b l i g a t i o n s, 
and indemnif y suc h corporat e personnel , 

e) The Corporation may purchase, r e c e i v e , take by grant, g i f t , d e v i s e , l e a s e , 
bequest, o r otherwise a c q u i r e , own, h o l d, improve , employ , use and otherwise 
deal i n and w i th r e a l o r personal property , or any i n t e r e st t h e r e i n , wherever 
s i t u a t e d , i n an u n l i m i t ed amount, 

f) Th e Corporation may s o l i c i t an d r e c e i ve c o n t r i b u t i o n s from any and a l l 
sources an d may r e c e i v e and h o l d, in t r u st o r otherwise, fund s r e c e i v e d by g i f t 
or bequest , 

g) The Corporation may s e l l , convey , l e a s e, exchange, t r a n s f e r o r otherwise 
dispose o f , or mortgage, pledge , encumbe r o r create a s e c u r i t y i n t e r e s t i n , a l l 
or any of i ts property, r e a l or pe r s o n a l, or any i n t e r e st t h e r e i n , wherever 
s i t u a t e d , 

h) The Corporation may purchase, take , r e c e i v e , subscribe f o r , or otherwis e 
a c q u i r e , own, h o l d, vote , employ , s e l l , l e n d , l e a s e , exchange, t r a n s f e r , or 
otherwise dispos e o f , mortgage, pledge, us e and otherwise d e a l in and w i t h, 
bonds and other o b l i g a t i o n s , shares , or other s e c u r i t i e s o r i n t e r e s ts issue d by 
others, whethe r engaged in s i m i l ar o r d i f f e r e nt business , governmental , o r 
other a c t i v i t i e s , 

i ) The Corporation may len d money, i n v e s t and r e i n v e st i ts funds, 

(see attachmen t sheets ) 

If there are n o provisions state "None". 



Attachment Shee t No. 3 

A r t i c l e 4  (continued ) 

v) No perso n s h a l l b e d i s q u a l i f i e d fro m h o l d i n g an y o f f i c e b y reaso n o f any 
i n t e r e s t . I n the absence of f r a u d , an y D i r e c t o r , O f f i c e r , o r Member of t h i s 
Corporation i n d i v i d u a l l y , o r any i n d i v i d u a l havin g i n t e r e s t i n any concer n i n which 
any suc h D i r e c t o r , O f f i c e r , Membe r or i n d i v i d u a l ha s any i n t e r e s t , ma y b e a  part y 
t o , o r may b e p e c u n i a r i l y or otherwis e i n t e r e s t e d i n , any c o n t r a c t , t r a n s a c t i o n , or 
other ac t of t h i s Corporation , an d 

1) suc h c o n t r a c t , t r a n s a c t i o n , or act s h a ll no t be i n any way i n v a l i d a t e d 
or otherwis e a f f e c t e d by tha t f a c t ; 

2) no suc h D i r e c t o r , O f f i c e r , Member , or i n d i v i d u a l s h a l l b e l i a b l e t o accoun t 
to t h i s Corporatio n f o r any p r o f i t o r b e n e f it r e a l i z e d throug h an y suc h 
c o n t r a c t , t r a n s a c t i o n , or a c t; howeve r 

3) any suc h D i r e c t o r , O f f i c e r , Membe r or i n d i v i d u a l ma y no t be counte d in 
determining th e existence o f a quorum a t any meeting whic h s h a l l a u t h o r i z e 
any suc h c o n t r a c t , t r a n s a c t i o n , or a c t, an d may no t vote t o au t h o r i ze i t; 

the ter m " i n t e r e s t " i n c l u d e s persona l i n t e r e s t an d i n t e r e s t a s a d i r e c t o r , o f f i c e r , 
s t o c k h o l d e r , shareholder , t r u s t e e , member or b e n e f i c i a ry of any concern ; th e ter m 
"concern" meanin g any c o r p o r a t i o n , a s s o c i a t i o n , t r u s t, p a r t n e r s h i p , f i r m , person , o r 
other e n t i t y othe r tha n t h i s Corporation , 

w) I n the event tha t th e Corporation i s a p r i v a t e foundatio n a s tha t ter m is 
defined i n S e c t i on 50 9 o f the I n t e r n al Revenue Code , the n notwithstandin g an y othe r 
p r o v i s i o n s o f the A r t i c l es o f Or g a n i z a t i on o r the By-Laws o f the Corporation, th e 
f o l l o w i n g p r o v i s i o n s s h a l l apply : 

The D i r e c t o r s s h a l l d i s t r i b u t e th e income f or each taxabl e yea r a t suc h 
time an d in such manner a s not to become subjec t t o the tax on u n d i s t r i b -
uted incom e imposed by Se c t i o n 494 2 o f the I n t e r n al Revenue Code ; and 

The D i r e c t o r s s h a l l no t engage i n any act of s e l f - d e a l i n g a s define d in 
Se c t i o n 4941(d ) of the I n t e r n al Revenue Code ; nor r e t a i n an y exces s 
business holding s a s define d i n Secti on 4943(c ) of the I n t e r n al Revenue 
Code; nor make any investment s i n such manner a s to i n c u r ta x l i a b i l i t y 
under Se c t i o n 494 4 o f the I n t e r n al Revenue Code ; nor make any taxabl e 
expenditures a s define d i n Secti on 4945(d ) of the I n t e r n a l Revenue Code , 

x) Th e Corporatio n ma y hav e and e x e r c i s e a l l powers necessar y o r convenien t t o 
e f f e c t an y or a l l of the purposes f o r which the Corporation i s formed; provide d 
that n o suc h powe r s h a l l b e e x e r c i s e d i n a manner i n c o n s i s t e n t w i th Massachusett s 
General Laws , Chapte r 18 0 or any othe r chapte r o f the General Law s o f the 
Commonwealth o r S e c t i o n 501(c) 3 o f the I n t e r n al Revenue Code , 

y) Notwithstandin g an y othe r p r o v i s i o n of thes e A r t i c l e s o f O r g a n i z a t i o n , th e 
Corporation s h a l l no t c a r r y o n any othe r a c t i v i t i e s no t permitte d t o be c a r r i e d o n 
by a  c o r p o r a t i o n exemp t fro m f e d e r a l income tax under S e c t i o n 501(c) 3 o f the 
I n t e r n a l Revenu e Code , or by a c o r p o r a t i o n , c o n t r i b u t i o n s to which ar e d e d u c t i b l e 
under S e c t i o n 170(c) 2 of the I n t e r n al Revenue Code , 

z) A l l references h e r e i n t o the I n t e r n al Revenue Cod e s h a l l b e deeme d t o r e f er 
to th e I n t e r n al Revenue Cod e o f 1954, as now i n force o r h e r e a f t er amended . 



If the  corporation ha s mor e tha n on e clas s o f members, th e designatio n o f such classes , th e manne r o f election or 
appointment, th e duration of membership and the qualification and rights, including voting rights, of the members of each 
class, are a s follows : -

e n e r a l Membership. Genera l Membershi p of the Corporation s h a l l be open to a l l 
persons who l i v e , ow n property, or own or operate a  business i n the t a r g et area , 
eighteen (18 ) years o f age or o l d e r, who have complete d the Corporation member -
ship a p p l i c a t i o n and f i l ed i t w i th the Corporation o f f i c e . Ther e s h a l l an annua l 
membership fe e of $1.00. In a d d i t i on to the r i g ht t o e l e ct D i r e c t o r s and such 
other r i g h t s a s are vested i n them by law, thes e A r t i c l e s o f O r g a n i z a t i on or the 
By-Laws of the Corp o r a t i o n, th e General Member s s h a l l hav e suc h othe r power s and 
r i g h t s as the D i r e c t o r s may designate . Fo r the purposes of t h is s e c t i o n , an 
i n d i v i d u a l mus t c o n t r o l 15% or more of the shares o f an incorporated busines s in 
order t o q u a l i fy a s a business owner . 

A f f i l i a t e Membership . A f f i l i a t e membershi p o f the Corporation s h a l l be open to 
a l l person s who do not q u a l i fy f o r General membership , who have complete d the 
Corporation membershi p a p p l i c a t i o n and f i l ed i t w i th the Corporation o f f i c e . 
A f f i l i a t e Member s may make donations t o the Corporation, but they s h a l l not be 
l i a b l e f o r the annual membershi p fee . A f f i l i a te Member s may p a r t i c i p a t e in 
matters befor e th e e n t i re membership , but they s h a l l hav e no v o t i ng p r i v i l e g e s . 

Other lawfu l provisions , if any, for the conduc t an d regulation of the busines s an d affair s o f the corporation , for its 
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members, 
or o f any class o f members, ar e a s follows: -
The Corporatio n s h a l l hav e the f o l l o w i ng powers in furtherance o f i ts corporat e 
purposes: 

a) The Corporation s h a l l hav e p e r p e t u a l successio n i n i ts corporate name , 
b) The Corporation may sue and be sued, 
c) The Corporation may have a corporate s e a l which i t may a l t e r a t i t s 

pleasure, 
d) The Corporation may e l e c t o r appoint D i r e c t o r s , O f f i c e r s, employee s and 

other agents , f i x t h e i r compensatio n and defi ne t h e i r d u t i e s and o b l i g a t i o n s , 
and indemnif y suc h corporat e personnel , 

e) The Corporation may purchase, r e c e i v e , tak e by grant, g i f t , d e v i s e , l e a s e , 
bequest, or otherwise a c q u i r e , own, h o l d, improve , employ , use and otherwis e 
deal in and w i th r e a l or personal property , or any i n t e r e st t h e r e i n , wherever 
s i t u a t e d , i n an u n l i m i t ed amount, 

f) Th e Corporation may s o l i c i t an d r e c e i ve c o n t r i b u t i o n s from any and a l l 
sources an d may r e c e i v e and h o l d, in t r u st o r otherwise, fund s r e c e i v e d by g i f t 
or bequest , 

g) The Corporation may s e l l , convey , l e a s e, exchange, t r a n s f e r or otherwis e 
dispose o f , or mortgage, pledge , encumbe r o r create a s e c u r i t y i n t e r e s t i n , a l l 
or any of i ts property, r e a l or pe r s o n a l, or any i n t e r e st t h e r e i n , wherever 
s i t u a t e d , 

h) The Corporation may purchase, take , r e c e i v e , subscrib e f o r , or otherwis e 
ac q u i r e , own, h o l d, vote , employ , s e l l , l e n d , l e a s e , exchange, t r a n s f e r , or 
otherwise dispos e o f , mortgage, pledge , us e and otherwise d e a l in and w i t h, 
bonds and other o b l i g a t i o n s , shares, o r other s e c u r i t i e s o r i n t e r e s ts issue d by 
others, whethe r engaged in s i m i l ar o r d i f f e r e nt business , governmental , or 
other a c t i v i t i e s , 

i ) The Corporation may len d money, i n v e s t and r e i n v e st i t s funds , 

(see attachmen t sheets ) 

there are no provisions state "None". 



Attachment Shee t No. 3 

A r t i c l e 4  (continued ) 

v) No perso n s h a l l b e d i s q u a l i f i e d fro m h o l d i n g an y o f f i c e b y reaso n o f any 
i n t e r e s t . I n the absence of f r a u d , an y D i r e c t o r , O f f i c e r , o r Member of t h i s 
Corporation i n d i v i d u a l l y , o r any i n d i v i d u a l havin g i n t e r e s t i n any concer n i n which 
any suc h D i r e c t o r , O f f i c e r , Membe r or i n d i v i d u a l ha s any i n t e r e s t , ma y b e a  part y 
t o , o r may b e p e c u n i a r i l y or otherwise i n t e r e s t e d i n, any c o n t r a c t , t r a n s a c t i o n , or 
other ac t of t h i s Corporation , an d 

1) suc h c o n t r a c t , t r a n s a c t i o n , or act s h a ll no t be i n any way i n v a l i d a t e d 
or otherwis e a f f e c t e d by tha t f a c t ; 

2) no suc h D i r e c t o r , O f f i c e r , Member , or i n d i v i d u a l s h a l l b e l i a b l e t o accoun t 
to t h i s Corporatio n f o r any p r o f i t o r b e n e f it r e a l i z e d throug h any suc h 
c o n t r a c t , t r a n s a c t i o n , or a c t ; howeve r 

3) any suc h D i r e c t o r , O f f i c e r , Member or i n d i v i d u a l ma y no t be counte d in 
determining th e existence o f a quorum a t any meeting whic h s h a l l a u t h o r i z e 
any suc h c o n t r a c t , t r a n s a c t i o n , or a c t, an d may no t vote t o a u t h o r i ze i t; 

the ter m " i n t e r e s t " i n c l u d e s persona l i n t e r e s t an d i n t e r e s t a s a d i r e c t o r , o f f i c e r , 
s t o c k h o l d e r , shareholder , t r u s t e e , member or b e n e f i c i a ry of any concern ; th e ter m 
"concern" meanin g any c o r p o r a t i o n , a s s o c i a t i o n , t r u s t, p a r t n e r s h i p , f i r m , person , o r 
other e n t i t y othe r tha n t h i s Corporation , 

w) I n the event tha t th e Corporation i s a p r i v a t e foundatio n a s tha t ter m is 
defined i n S e c t i on 50 9 o f the I n t e r n al Revenue Code , the n notwithstandin g an y othe r 
p r o v i s i o n s o f the A r t i c l es o f Or g a n i z a t i on o r the By-Laws o f the Corporation, th e 
f o l l o w i n g p r o v i s i o n s s h a l l apply : 

The D i r e c t o r s s h a l l d i s t r i b u t e th e income f or each taxabl e yea r a t suc h 
time an d in such manner a s not to become subjec t t o the tax on u n d i s t r i b -
uted incom e imposed by S e c t i o n 494 2 of the I n t e r n al Revenue Code ; and 

The D i r e c t o r s s h a l l no t engage i n any act of s e l f - d e a l i n g a s define d in 
Se c t i o n 4941(d ) of the I n t e r n al Revenue Code ; nor r e t a i n an y exces s 
business holding s a s define d i n Secti on 4943(c ) of the I n t e r n al Revenue 
Code; nor make any investment s i n such manner a s to i n c u r ta x l i a b i l i t y 
under Se c t i o n 494 4 o f the I n t e r n al Revenue Code ; nor make any taxabl e 
expenditures a s define d i n Secti on 4945(d ) of the I n t e r n al Revenue Code , 

x) Th e Corporatio n ma y hav e and ex e r c i s e a l l powers necessar y o r convenien t t o 
e f f e c t an y or a ll of the purposes f o r which th e Corporation i s formed; provide d 
that n o suc h power s h a l l b e e x e r c i s e d i n a manner i n c o n s i s t e n t w i th Massachusett s 
General Laws , Chapte r 18 0 or any othe r chapte r o f the General Law s o f the 
Commonwealth o r S e c t i o n 501(c) 3 o f the I n t e r n al Revenue Code , 

y) Notwithstandin g an y othe r p r o v i s i o n of thes e A r t i c l e s o f O r g a n i z a t i o n , th e 
Corporation s h a l l no t c a r r y o n any othe r a c t i v i t i e s no t permitted t o be c a r r i e d o n 
by a  c o r p o r a t i o n exemp t fro m f e d e r a l income tax under S e c t i on 501(c) 3 o f the 
I n t e r n a l Revenu e Code , or by a  c o r p o r a t i o n , c o n t r i b u t i o n s to which ar e d e d u c t i b l e 
under S e c t i o n 170(c) 2 o f the I n t e r n al Revenue Code , 

z) A l l references h e r e i n t o the I n t e r n a l Revenue Cod e s h a l l b e deemed t o r e f er 
to th e I n t e r n al Revenue Cod e o f 1954, as now i n f o r ce o r h e r e a f t er amended . 



Attachment Shee t No . 1 

A r t i c l e 4  (continued ) 

and tak e an d hol d r e a l an d persona l propert y a s s e c u r i t y f o r th e paymen t o f fund s 
so loane d o r i n v e s t e d , 

j ) Th e Corporatio n ma y mak e c o n t r a c t s , give guarantee s an d i n c u r l i a b i l i t i e s , 
borrow money a t suc h r a t e s o f i n t e r e s t a s th e Corporatio n ma y determine , i s s u e i ts 
notes, bond s o r othe r o b l i g a t i o n s , and secur e an y o f i t s o b l i g a t i o ns by mortgage , 
pledge o r encumbranc e of , o r s e c u r i t y i n t e r e s t i n , a ll or an y o f i t s property, r e a l 
or p e r s o n a l , o r an y i n t e r e s t t h e r e i n , wherever s i t u a t e d, 

k) Th e Corporatio n ma y d o business , c a r r y o n i t s o p e r a t i o n s, an d hav e o f f i c e s an d 
e x e r c i s e th e power s grante d b y Massachusett s Genera l Laws , Chapte r 180 , a s no w i n 
for c e o r a s h e r e a f t e r amended, i n an y j u r i s d i c t i o n w i t h i n or withou t th e Unite d State s 
although th e Corporatio n s h a l l b e operate d f o r th e primar y purpos e o f c a r r y i n g f or 
p r o f i t a  trad e o r busines s u n r e l a t e d t o i t s tax exemp t purposes , 

1) Unles s th e Corporatio n i s e n t i t l e d t o exemptio n fro m f e d e r a l income ta x unde r 
Sec t i o n 501(c) 3 o f th e I n t e r n a l Revenue Code,i n whic h cas e i t s h a ll make no c o n t r i b -
u t i o n f o r othe r tha n r e l i g i o u s , c h a r i t a b l e , s c i e n t i f i c , l i t e r a r y o r e d u c a t i o n a l 
purposes, th e o r g a n i z a t i o n may mak e donation s i n such amounts a s th e D i r e c t o r s s h a l l 
determine, i r r e s p e c t i v e o f corporat e b e n e f i t , f or th e p u b l i c welfare o r f o r 
community fund , h o s p i t a l , c h a r i t a b l e , r e l i g i o u s , e d u c a t i o n a l , s c i e n t i f i c , c i v i c , o r 
s i m i l a r purposes , an d i n tim e o f wa r o r othe r n a t i o n a l emergency, i n a i d t h e r e o f , 

m) Th e Corporatio n ma y pa y pensions , e s t a b l i s h an d c a r r y ou t pension , savings , 
t h r i f t an d othe r retirement , i n c e n t i v e and b e n e f i t plans , t r u s t s an d p r o v i s i o n s f o r 
any an d a l l of th e t r u s t e e s , D i r e c t o r s, O f f i c e rs an d employee s o f an y c o r p o r a t i o n , 
f i f t y percen t (50% ) o r more o f th e share s o f whic h outstandin g an d e n t i t l e d t o vot e 
on th e e l e c t i o n o f d i r e c t o r s or t r u s t e e s ar e owned , d i r e c t l y o r i n d i r e c t l y , b y i t, 

n) Th e Corporatio n ma y p a r t i c i p a t e a s a  s u b s c r i b e r i n th e exchangin g o f insuranc e 
c o n t r a c t s s p e c i f i e d i n Massachusetts Genera l Laws , Chapte r 175 , S e c t i o n 94 B a s no w 
i n f o r c e o r a s h e r e a f t e r amended, 

o) Th e Corporatio n ma y b e a n i n c o r p o r a t o r o f othe r c o r p o r a t i o n s o f an y typ e 
or k i n d , 

p) Th e Corporatio n ma y b e a  partne r i n an y busines s e n t e r p r i s e which i t would 
have th e powe r t o conduc t i t s e l f , 

q) Th e D i r e c t o r s may amen d o r r e p e a l th e By-Law s i n whole o r i n p a r t , excep t w i t h 
respect t o an y p r o v i s i o n thereof whic h b y la w o r th e By-Law s r e q u i r e s a c t i o n b y 
the Members , 

r) Meeting s o f th e Members ma y b e h e l d anywher e i n Worcester County , Commonwealth 
of Massachusetts , 

s) N o p a r t o f th e asset s o f th e Corporatio n an d n o p a r t o f an y ne t earning s o f th e 
Corporation s h a l l b e d i v i d e d among o r inur e t o th e b e n e f i t o f an y O f f i c e r , D i r e c t o r 
or Member o f th e Corporatio n o r an y p r i v a t e i n d i v i d u a l , o r b e appropriate d f o r an y 
purpose othe r tha n th e purpose s o f th e Corporatio n a s h e r e i n se t f o r t h ; an d n o 
s u b s t a n t i a l par t o f th e a c t i v i t i e s o f th e Corporatio n s h a l l b e th e c a r r y i n g on o f 
propaganda o r otherwis e attemptin g t o i n f l u e n c e l e g i s l a t i o n , an d th e Corporatio n 
s h a l l no t p a r t i c i p a t e i n o r interven e i n ( i n c l u d i n g th e p u b l i s h i n g or d i s t r i b u t i n g 
of statements ) an y p o l i t i c a l campaig n o n behal f o f an y candidat e f o r p u b l i c o f f i c e . 
I t i s intende d tha t th e Corporatio n s h a l l b e e n t i t l e d t o exemptio n fro m f e d e r a l 
income ta x unde r S e c t i o n 501(c) 3 o f th e I n t e r n a l Revenue Code an d s h a l l no t b e a 
p r i v a t e foundatio n unde r S e c t i o n 509(a ) o f th e I n t e r n a l Revenue Code , 
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t) Th e Corporatio n s h a l l , t o th e f u l l e s t exten t l e g a l l y permissabl e an d onl y t o 
the exten t t h a t th e s t a t u s o f th e Corporatio n a s a n o r g a n i z a t i o n exempt unde r 
Sec t i o n 501(c) 3 o f th e I n t e r n a l Revenu e Code i s not a f f e c t e d thereby, indemnif y eac h 
of i t s D i r e c t o r s, O f f i c e r s, employee s an d othe r agent s ( i n c l u d i n g person s wh o serv e 
at i t s request a s D i r e c t o r s , t r u s t e e s, O f f i c e r s, employee s o r othe r agent s o f anothe r 
o r g a n i z a t i o n ) agains t a l l l i a b i l i t i e s, cost s an d expenses , i n c l u d i n g amount s p a i d i n 
s a t i s f a c t i o n o f judgements , i n compromise o r a s f i n e s o r p e n a l t i e s , an d counse l f e e s , 
reasonably i n c u r r e d by him/he r i n connection w i t h th e defens e o r d i s p o s i t i o n o f an y 
a c t i o n , s u i t or  othe r proceeding , whethe r c i v i l o r c r i m i n a l , i n which h e ma y b e 
i n v o l v e d o r w i t h whic h h e ma y b e threatened , whil e i n o f f i c e o r t h e r e a f t e r , by reaso n 
of h i s bein g o r havin g bee n suc h a  D i r e c t o r , t r u s t e e, O f f i c e r, employe e o r agent , 
except w i t h respec t t o an y matte r a s t o whic h h e s h a l l hav e bee n adju d i c a t e d i n an y 
proceeding no t t o have acte d i n good f a i t h i n th e reasonabl e b e l i e f tha t h i s a c t i o n 
was i n th e bes t i n t e r e s t s o f th e Corporation ; provided , however , tha t a s t o an y 
matter dispose d o f b y a  compromis e payment b y suc h D i r e c t o r , t r u s t e e, O f f i c e r , 
employee o r agent , pursuan t t o a  consen t decre e o r otherwise , n o i n d e m n i f i c a t i on 
e i t h e r f o r s a i d paymen t o r f o r an y othe r expense s s h a l l b e provide d unles s suc h 
compromise s h a l l b e approve d a s i n th e bes t i n t e r e s t s o f th e Corporation , a f t e r 
n o t i c e tha t i t i n v o l v es such i n d e m n i f i c a t i o n : (a) b y a  d i s i n t e r e s t e d m a j o r i t y o f th e 
D i r e c t o r s the n i n o f f i c e ; o r (b ) b y a  m a j o r i t y o f th e d i s i n t e r e s t e d D i r e c t o r s then i n 
o f f i c e , provide d t h a t ther e ha s bee n obtaine d a n o p i n i o n i n w r i t i n g o f independen t 
l e g a l counse l t o th e e f f e c t tha t suc h D i r e c t o r , t r u s t e e, O f f i c e r, employe e o r agen t 
appears t o have acte d i n good f a i t h i n th e reasonabl e b e l i e f tha t h i s a c t i o n was i n 
the bes t i n t e r e s t s o f th e Corporation ; o r (c ) b y a  m a j o r i t y o f th e d i s i n t e r e s t e d 
Members e n t i t l e d t o vote , v o t i n g a s a  s i n g l e c l a s s . Expense s i n c l u d i n g counse l f e e s , 
reasonably i n c u r r e d by an y suc h D i r e c t o r , t r u s t e e, O f f i c e r, employe e o r agen t i n 
connection w i t h th e defens e o r d i s p o s i t i o n o f an y suc h a c t i o n , s u i t o r othe r proceedin g 
may b e p a i d fro m tim e t o tim e b y th e Corporatio n i n advance o f th e f i n a l d i s p o s i t i o n 
thereof upo n r e c e i p t o f a n undertakin g b y suc h i n d i v i d u a l t o repa y th e amount s s o 
paid t o th e Corporatio n i f he s h a l l b e a d j u d i c a t e d t o b e no t e n t i t l e d t o indemnif -
i c a t i o n unde r Massachusett s Genera l Laws , Chapte r 180 , S e c t i o n 6 , whic h undertakin g 
may b e accepte d withou t referenc e t o th e f i n a n c i a l a b i l i t y o f th e perso n t o make 
repayment. Th e r i g h t o f i n d e m n i f i c a t i o n hereby provide d s h a l l no t b e e x c l u s i v e of o r 
a f f e c t an y othe r r i g h t s t o whic h an y D i r e c t o r , t r u s t e e, O f f i c e r, employe e o r agen t 
may b e e n t i t l e d . Nothin g containe d h e r e i n s h a l l a f f e c t an y r i g h t s t o i n d e m n i f i c a t i on 
to whic h corporat e personne l ma y b e e n t i t l e d b y c o n t r a c t o r otherwis e unde r law . 
As use d i n t h i s paragraph , th e term s " D i r e c t o r s , " " t r u s t e e s ," " O f f i c e r s ," "employee " 
and "agent " i n c l u d e t h e i r r e s p e c t i v e h e i r s, executor s an d a d m i n i s t r a t o r s , and a n 
" i n t e r e s t e d " D i r e c t o r or t r u s t e e i s one agains t whom in suc h c a p a c i t y th e proceeding s 
i n q uestio n o r anothe r proceedin g o n th e sam e o r s i m i l a r grounds , i s pending , 

u) I n th e even t o f th e l i q u i d a t i o n o r d i s s o l u t i o n o f th e C o r p o r a t i o n , a f t e r 
payment o f a l l of th e l i a b i l i t i e s o f th e Corporatio n o r du e p r o v i s i o n t h e r e f o r, a l l 
of th e asset s o f th e Corporatio n s h a l l b e dispose d o f t o on e o r more o r g a n i z a t i o ns 
which have been organize d f o r purposes s i m i l a r t o thos e o f th e Corporatio n an d ar e 
exempt fro m f e d e r a l incom e ta x unde r S e c t i o n 501(c) 3 o f th e I n t e r n a l Revenu e Code . 



5. By-law s of the corporation have been duly adopte d and the initia l directors , president, treasurer and clerk or other 
presiding, financia l o r recording officers whos e names are set out below, have been duly elected . 

6. Th e effective date of organization of the corporation shall be the date of filing with the Secretary of the Commonwealth or 
if later date is desired, specify date , (not more than 30 days after date of filing). 

7. Th e following information shall not for any purpose be treated as a permanent part of the Articles of Organization of the 
corporation. 

a. Th e post office addres s of the initia l principa l offic e o f the corporation in Massachusetts is: 

44 Templ e Stree t 
Worcester, M A 0160 4 

b. Th e name, residence, and post office address of each of the initial directors and following officers o f the corporation 
are as follows : 

NAME RESIDENCE POST OFFIC E ADDRES S 

President: Rober t Larges s 8 Davi s C i r c l e 
Sutton, M A 

82 M i l l b u r y Stree t 
Worcester, M A 0161 0 

Treasurer: Michae l Gaga n 1 A l c o t t Stree t 
Worcester, M A 

1 A l c o t t Stree t 
Worcester, M A 0161 0 

Clerk: Nanc y Case y 237 M i l l b u r y Stree t 
Worcester, M A 

237 M i l l b u r y Stree t 
Worcester, M A 0161 0 

Directors: (or officers havin g the powers of directors) 
Michae l Fole y 4 4 Templ e S t / Worcester , M A 
Dennis Dunlev y 1 5 Endicot t S t . Worcester , M A 
Anna Bacinska s 17 7 Washingto n St . Worceste r 
Arace ly Caraba l l o 30 0 Hardin g S t . Worcester , M A 
W i l l i a m She a 11 3 Verno n S t . Worcester , M A 
Suzanne Buglion e 6 4 Perr y Ave . Worcester , M A 

44 Templ e S t . Worcester , M A 
15 Endico t t S t . Worcester , M A 
177 Washingto n St . Worcester , M A 
300 Hardin g S t . Worcester , M A 
116 M i l l b u r y S t . Worcester , M A 

64 Perr y Ave . Worcester , M A 
Robert O'Conno r 4 2 Dorcheste r S t . Worcester , M A 42 Dorcheste r St . Worcester , M A 

c. Th e date initially adopted on which the corporation's fiscal year ends is: 

June 3 0 

d. Th e date initially fixed in the by-laws fo r the annual meeting of members of the corporation is: 

The f i r s t Wednesda y i n Ma y 

e. Th e name and business address of the resident agent , if any, of the corporation is: 

Not A p p l i c a b l e 
IN WITNES S WHEREOF , an d under the penaltie s of perjury the INCORPORATOR(S ) sign(s ) these Articles of 

Organization this tent h da y of Augus t ,1987 

I/We the below signed INCORPORATORS do hereby certify under the pains and penalties of perjury that I/We have not 
been convicted of any crimes relating to alcohol or gaming within the past ten years; I/We do hereby further certify that to the best 
of my/our knowledge the above named principal officers hav e not been similarly convicted. I f so convicted, explain. 

The signature of each incorporator which is not a natural person must be by an individual who shall show the capacity in which he 
acts and by signing shall represent under the penalties of perjury that he is duly authorized on its behalf to sign these Articles of 
Organization. 
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I hereby certify that, upon an examination of the 
within-written articles of organization, duly submitted 
to me , i t appears tha t th e provision s of the Genera l 
Laws relative to the organization of corporations have 
been complied with, and I hereby approve said articles; 
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paid, said articles are deemed t o have been filed wit h 

M I C H A E L J O S E P H C O N N O L L Y 
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GREEN ISLAN D /  VERNON HIL L COMMUNITY DEVELOPMENT CORPORATIO N 

SECTION 1 

NAME, LOCATION, CORPORATE SEAL , AN D FISCA L YEAR 

1.1 Name. The name of the C o r p o r a t i o n s h a l l b e s e t f o r th i n the 
A r t i c l e s o f O r g a n i z a t i o n an d s h a l l b e th e Green I s l a n d /  Vernon H i l l 
Community Developmen t C o r p o r a t i o n . 

1.2 L o c a t i o n . Th e p r i n c i p a l o f f i c e o f the C o r p o r a t i o n i n 
Worcester, Massachusetts , s h a l l i n i t i a l l y b e l o c a t e d a t the p l a c e 
s e t f o r t h i n the A r t i c l e s o f O r g a n i z a t i o n o f the C o r p o r a t i o n . Th e 
D i r e c t o r s ma y chang e th e l o c a t i o n o f the p r i n c i p a l o f f i c e i n 
Worcester, Massachusetts , e f f e c t i v e upo n f i l i n g a  c e r t i f i c a t e w i t h 
the S e c r e t a r y o f the Commonwealth. 

1.3 Target Area . Th e o r i g i n a l t a r g e t are a o f the C o r p o r a t i o n i s 
d e f i n e d a s f o l l o w s : S e r v i c e Are a f o r the Green I s l a n d Communit y 
Center. 

1.4 Corporate S e a l . Th e D i r e c t o r s may adop t an d a l t e r th e s e a l 
of th e C o r p o r a t i o n . 

1.5 F i s c a l Year . Th e f i s c a l yea r o f the C o r p o r a t i o n s h a l l , 
u n l e s s otherwis e decide d b y th e D i r e c t o r s, end o n Jun e 3 0 eac h y e a r . 

SECTION 2  

MEMBERS 

2.1 General Membership . Genera l membershi p o f the C o r p o r a t i o n 
s h a l l b e ope n t o a l l people wh o l i v e , ow n p r o p e r t y , o r own o r 
operate a  busines s i n the t a r g e t a r e a , e i g h t e e n (18 ) year s o f age o r 
o l d e r , wh o hav e complete d th e c o r p o r a t i o n membershi p a p p l i c a t i o n and 
f i l e d i t wi th th e c o r p o r a t i o n o f f i c e . Ther e s h a l l b e a n annua l 
membership fe e of $1.00 . I n a d d i t i o n to the r i g h t t o e l e c t D i r e c t o r s 
and suc h othe r r i g h t s a s ar e v e s t ed i n them b y law , the A r t i c l e s o f 
O r g a n i z a t i o n o r thes e By-Laws , th e Genera l Member s s h a l l hav e suc h 
other power s an d r i g h t s a s th e D i r e c t o r s may d e s i g n a t e . Fo r the 
purpose o f t h i s s e c t i o n , an owne r o f a c o r p o r a t i o n i s d e f i n ed a s a n 
i n d i v i d u a l c o n t r o l l i n g a t l e a s t 15 % o f the o u t s t a n d i n g share s o f 
t h a t c o r p o r a t i o n . 

2.2 A f f i l i a t e Membership . A f f i l i a t e membershi p o f the 
C o r p o r a t i o n s h a l l b e ope n t o a l l people wh o d o no t q u a l i f y t o be 
General Members , who hav e complete d th e c o r p o r a t i o n membershi p 
a p p l i c a t i o n an d f i l e d i t w i th th e c o r p o r a t i o n o f f i c e . A f f i l i a t e 
Members ma y mak e donation s t o the c o r p o r a t i o n bu t the y s h a l l no t b e 
l i a b l e f o r the annual membershi p f e e . A f f i l i a te Member s ma y 
p a r t i c i p a t e i n matters b e f o r e th e e n t i r e membership , bu t the y s h a l l 
have n o v o t i n g p r i v i l e g e s . 
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2.3 Removal. A Member ma y b e removed f o r j u st caus e show n by a 
vote o f two t h i r d s (2/3 ) of the D i r e c t o rs i n o f f i ce an d v o t i ng in 
f a v o r o f removal. A  Member ma y be remove d o n l y a f t e r reasonabl e 
n o t i c e an d o p p o r t u n i ty to be hear d ha s been g i v e n . 

2.4 R e s i g n a t i o n . A Member ma y r e s i g n b y d e l i v e r i n g h i s / h e r 
w r i t t e n r e s i g n a t i o n t o the C h a i r p e r s o n, V i ce C h a i r p e r s o n , C l e r k or 
Tr e a s u r e r o f the C o r p o r a t i o n, to a meetin g o f the Members or 
D i r e c t o r s , o r to the C o r p o r a t i on at i ts p r i n c i p al o f f i c e . Suc h 
r e s i g n a t i o n s h a l l b e e f f e c t i v e upo n r e c e i p t (unles s s p e c i f i e d t o be 
e f f e c t i v e a t some othe r t i m e ) , and acceptance t h e r e o f s h a l l no t be 
necessary t o make i t e f f e c t i ve u n l e s s i t so s t a t e s . 

2.5 Annual Meeting . Th e annua l meetin g o f the Members s h a l l b e 
h e l d a t seven (7 ) o ' c l o ck p.m. o n the f i r s t Wednesda y in May i n each 
year o r if t h at dat e i s a l e g a l h o l i d a y i n the p l a ce where the 
meeting i s to be h e l d , the n a t the same hou r o n the next succeedin g 
day no t a l e g a l h o l i d a y . Th e annua l meetin g ma y b e h e l d a t the 
p r i n c i p a l o f f i c e o f the C o r p o r a t i on or at such othe r p l a c e w i t h i n 
Worcester County , Commonwealt h of Massachusetts, a s the Members or 
D i r e c t o r s s h a l l determine . N o chang e i n the date f i x e d i n these 
By-laws f o r the annual meetin g s h a l l b e made w i t h i n s i x t y (60 ) day s 
b e f o r e th e date s t a t e d h e r e i n . N o t i c e of any change i n the date 
f i x e d i n these By-law s f o r the annual meetin g s h a l l b e g i v e n t o a l l 
Members a t l e a s t twent y (20 ) days b e f o r e the new dat e f i x e d f o r such 
meeting. I f an annua l meetin g i s not h e ld a s h e r e i n p r o v i d e d , a 
s p e c i a l meetin g o f the Members ma y b e h e l d i n p l a ce t h e r e o f w i th the 
same f o r c e an d e f f e c t a s the annual meeting , an d in such cas e a ll 
r e f e r e n c e s i n these By-laws , excep t i n t h is s e c t i o n 2.5 , to the 
annual meetin g o f the Members s h a l l b e deemed to r e f er t o suc h 
s p e c i a l meeting . An y suc h s p e c i a l meetin g s h a l l b e c a l l e d an d n o t i c e 
g i v e n a s p r o v i d ed in s e c t i o ns 2. 7 and 2.8 of these By-Laws. 

2.6 Regular Meetings . Regula r meeting s o f the Members ma y b e 
h e l d a t such p l a c e s w i t h i n Worceste r County , Commonwealt h of 
Massachusetts, an d at such time s a s the General Member s o r D i r e c t o r s 
s h a l l determine . 

2.7 S p e c i a l Meetings . S p e c i a l meeting s o f the Members ma y b e 
h e l d a t any time an d at any p l a ce w i t h i n Worceste r County , 
Commonwealth o f Massachusetts. S p e c i a l meeting s o f the Members ma y 
be c a l l e d b y the C h a i r p e r s on or by the D i r e c t o r s, an d s h a l l b e 
c a l l e d b y the C l e r k, o r in the case o f death, absence , i n c a p a c i t y o r 
r e f u s a l o f the C l e r k, b y any other O f f i c e r , upo n w r i t t e n a p p l i c a t i o n 
of 10 % or more of the General Members . 
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2.8 C a l l an d N o t i c e . 

(a) Annual an d Regular Meetings . No c a l l o r n o t i ce s h a l l b e 
r e q u i r e d f o r annual o r r e g u l ar meeting s o f Members, provi d ed t h a t 
reasonable n o t i c e ( i ) of the f i r st r e g u l a r meetin g f o l l o w i n g the 
de t e r m i n a t i o n b y the Members or D i r e c t o rs of the times an d p l a c e s 
f o r r e g u l a r meeting s s h a l l b e g i v e n t o absent Members , ( i i ) of an 
annual meetin g no t h e ld a t the p r i n c i p al o f f i c e o f the C o r p o r a t i o n 
s h a l l b e gi v e n t o each Member , ( i i i ) s p e c i f y i n g the purpose o f an 
annual meetin g o r r e g u l ar meetin g s h a l l b e g i v e n t o each Membe r if 
e i t h e r c o n t r a c t s o r t r a n s a c t i o ns of the C o r p o r a t i on w i t h i n t e r e s t e d 
persons o r amendments to these By-law s (a s adopted b y the D i r e c t o rs 
and otherwise ) ar e to be c o n s i d e r e d a t the meeting, an d (iv) s h a l l 
be g i v e n a s otherwise r e q u i r e d by law, the A r t i c l es o f O r g a n i z a t i o n 
or thes e By-laws . 

(b) S p e c i a l Meetings . Reasonabl e n o t i c e o f the time and 
p l a c e o f s p e c i a l meeting s o f the Members s h a l l b e g i v e n t o each 
Member. Suc h n o t i c e nee d no t s p e c i fy the purposes o f the meeting, 
u n l e s s otherwis e r e q u i r e d by law, the A r t i c l es o f O r g a n i z a t i on or 
these By-law s or u n l e ss t h e r e i s to be c o n s i d e r e d a t the meeting 
(i) c o n t r a c t s o r t r a n s a c t i o ns of the C o r p o r a t i on w i t h i n t e r e s t e d 
persons, ( i i ) ammendments t o these By-law s (a s adopted b y the 
D i r e c t o r s o r o t h e r w i s e ), ( i i i ) an i n c r e a s e o r decrease i n the number 
of D i r e c t o r s , or (iv ) remova l o f a Member o r D i r e c t o r. 

(c) Reasonable an d S u f f i c i e n t N o t i c e . Excep t a s otherwis e 
e x p r e s s l y p r o v i d e d , i t s h a ll b e reasonabl e an d s u f f i c i e n t n o t i c e to 
a Membe r t o send n o t i c e by mai l a t l e a s t f i v e b u s i n e s s day s b e f o r e 
the meetin g addresse d t o him/her a t h i s / h er u s u a l o r l a s t know n 
business o r r e s i d e n ce address , o r to g i ve n o t i c e t o him/her in 
person o r by telephon e a t l e a s t f i v e b u s i n e s s day s b e f o r e the 
meeting. 

(d) Waiver o f N o t i c e. Wheneve r n o t i c e of a meetin g is 
r e q u i r e d , suc h n o t i c e nee d no t be g i v e n t o any Member i f a w r i t t e n 
waiver o f n o t i c e, execute d b y him/her (o r an a t t o r n e y thereunt o 
authorized) b e f o r e o r a f t e r th e meeting, i s f i l ed w i t h th e re c o r d s 
of th e meeting. A  waiver o f n o t i ce nee d no t s p e c i fy the purposes of 
the meetin g u n l e s s suc h purpose s wer e r e q u i r e d t o be s p e c i f i e d in 
the n o t i c e of such meeting . 

2.9 A c t i o n By Vote. Eac h Genera l Membe r s h a l l hav e one v o t e. A 
m a j o r i t y o f the votes p r o p e r l y c a s t by General Member s presen t in 
person s h a l l d e cid e an y q u e s t i o n, i n c l u d i n g e l e c t i o n o f any o f f i c e , 
u n l e s s otherwis e p r o v i d e d b y law, the A r t i c l es o f O r g a n i z a t i o n, or 
these By-laws . To be e l i g i b l e t o v o t e, a  Genera l Membe r s h a l l hav e 
completed an d f i l e d a  membership a p p l i c a t i o n at l e a s t t h i r t y (30 ) 
days p r i o r t o a v o t e . 
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SECTION 3 

SPONSORS, BENEFICIARIES, CONTRIBUTOR S  
ADVISORS, &  FRIEND S O F TH E CORPORATIO N 

The D i r e c t o r s ma y d e s i g n a t e c e r t a i n persons , o r group s o f 
persons, a s Sponsors , B e n e f a c t o r s , C o n t r i b u t o r s , A d v i s o r s, F r i e n ds 
of th e C o r p o r a t i o n , or o t h e r suc h t i t l e a s the y dee m a p p r o p r i a t e. 
Such person s s h a l l serv e i n a n honorar y c a p a c i t y and , excep t a s th e 
D i r e c t o r s s h a l l otherwis e d e s i g n a t e , s h a l l i n suc h c a p a c i t y hav e n o 
r i g h t t o n o t i c e o f o r vot e a t an y meeting , s h a l l no t b e c o n s i d e r e d 
f o r purpose s o f e s t a b l i s h i n g a  quorum , an d s h a l l hav e n o othe r 
r i g h t s o r r e s p o n s i b i l i t i e s . 

SECTION 4 

PURPOSE AN D OBJECTIVE S 

4.1 Purpose. Th e C o r p o r a t i o n i s o r g a n i z ed e x c l u s i v e l y f o r 
e d u c a t i o n a l an d c h a r i t a b l e purposes . Th e purpose s s h a l l be : 

(a) T o encourag e an d promot e neighborhoo d p a r t i c i p a t i o n i n 
the developmen t o f th e Targe t Area , 

(b) T o p r o v i d e a  v i a b l e mean s f o r th e peopl e wh o l i v e i n , 
own, operate , o r wor k i n a  b u s i n e s s , i n th e T a r g e t Area , t o hav e a n 
impact o n suc h area' s f u t u r e , 

(c) T o maintai n an d i n c r e a s e the a v a i l a b l i t y o f s a f e , 
decent an d a f f o r d a b l e housin g i n th e Targe t Are a f o r lo w an d 
moderate incom e r e s i d e n t s , 

(d) T o c r e a t e and/o r r e t a i n j o b s , p r o v i d e jo b t r a i n i n g , an d 
c r e a t e e n t r e p r e n e u r i a l o p p o r t u n i t i e s throug h economi c developmen t 
a c t i v i t i e s i n th e Targe t Area , 

(e) T o reduc e th e dependenc e o n p u b l i c fund s o f lo w an d 
moderate incom e r e s i d e n t s an d peopl e wh o own , operat e o r wor k i n 
bu s i n e s s e s i n th e Targe t Area , 

(f) T o i n c r e a s e the neighborhoo d p r i d e an d w e l l - b e i n g o f 
r e s i d e n t s an d peopl e wh o own , operat e o r wor k i n b u s i n e s s e s i n th e 
Target Area , 
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(g) Sai d C o r p o r a t i o n i s o r g a n i z e d t o f u r t h e r th e commo n 
we l f a r e an d w e l l - b e i n g o f th e C o r p o r a t i o n ' s Targe t Area , w i t h 
l i m i t a t i o n r e s t r i c t i n g suc h purpose s t o accomplishmen t o n l y i n a 
c h a r i t a b l e manner , i n c l u d i n g , f o r suc h purposes , th e makin g o f 
d i s t r i b u t i o n s t o o r g a n i z a t i o n s t h a t q u a l i f y a s exemp t unde r S e c t i o n 
501(c)3 o f th e I n t e r n a l Revenu e Cod e o f 195 4 o r th e correspondin g 
s e c t i o n o f an y f u t u r e I n t e r n a l Revenu e Code , an d hav e the same 
primary purpose s a s th e C o r p o r a t i o n . 

4.2 O b j e c t i v e s . T o achiev e th e purpose s p r e v i o u s l y s t a t e d , th e 
C o r p o r a t i o n s h a l l : 

(a) Engag e i n th e a c t u a l purchase , r e h a b i l i t a t i o n , an d 
r e n o v a t i o n o f b u i l d i n g s , an d s h a l l engag e i n th e a c t u a l c o n s t r u c t i o n 
of r e n t a l and/o r owner-occupie d housin g u n i t s , 

(b) Wor k wit h b u s i n e s s e s t h a t wis h t o improv e and/o r expan d 
w i t h i n th e Targe t Area , a s w e l l a s thos e wh o ma y wis h t o s t a r t ne w 
b u s i n e s s e s w i t h i n th e Targe t Area , thu s s t i m u l a t i n g th e econom y o f 
the are a an d i n c r e a s i n g jo b o p p o r t u n i t i e s f o r r e s i d e n t s o f th e 
Target Area , 

(c) D o an y an d a l l l a w f u l a c t i v i t i e s whic h s h a l l f u r t h e r 
the purpose s o f th e C o r p o r a t i o n . 

SECTION 5 

BOARD O F DIRECTOR S 

5.1 Number an d E l e c t i o n . Ther e s h a l l b e a  Boar d o f D i r e c t o r s 
c o n s i s t i n g o f f i f t e e n (15 ) members . C o n s i s t e n t w i t h law , th e 
A r t i c l e s o f O r g a n i z a t i o n , an d thes e By-Laws , a t an y r e g u l a r o r 
s p e c i a l meetin g th e Member s o r D i r e c t o r s the n i n o f f i c e ma y i n c r e a s e 
or decreas e th e numbe r o f D i r e c t o r s . Th e forma t f o r th e boar d s h a l l 
be a s f o l l o w s : 

(a) T h i r t e e n (13 ) Genera l D i r e c t o r s s h a l l b e e l e c t e d fro m 
the Genera l membership , b y th e Genera l Members ; 

(b) On e (1 ) Appointe d D i r e c t o r s h a l l b e appointe d b y a n 
o r g a n i z a t i o n t h a t ha s e x p e r t i s e i n on e o r mor e o f th e c o r p o r a t i o n ' s 
purposes and/o r o b j e c t i v e s ; 

(c) On e (1 ) Appointe d D i r e c t o r s h a l l b e appointe d b y a 
community-based o r g a n i z a t i o n ; 

(d) Th e D i r e c t o r s ma y fro m tim e t o tim e f i l l v a c a n c i e s o f 
e l e c t e d Genera l D i r e c t o r s t o serv e u n t i l th e nex t annua l meeting , a t 
which tim e th e vacate d p o s i t i o n w i l l b e adde d t o thos e p o s i t i o n s 
open f o r e l e c t i o n i n t h a t y e a r . Vacancie s i n Appointe d D i r e c t o r 
p o s i t i o n s s h a l l b e f i l l e d b y th e a p p r o p r i a t e a p p o i n t i n g agenc y f o r 
the balanc e o f th e on e (1 ) yea r term ; 
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(e) Th e i n t e r i m Board o f D i r e c t o r s s h a l l serv e u n t i l th e 
date o f th e f i r s t annua l meeting , o r u n t i l t h e i r s u c c e s s o r s ar e 
e l e c t e d o r appointe d herewith . A t th e i n i t i a l e l e c t i o n , f i v e (5 ) o f 
the Genera l D i r e c t o r s s h a l l b e e l e c t e d t o serv e a  t h r e e (3 ) yea r 
term, f o u r (4 ) o f th e Genera l D i r e c t o r s s h a l l b e e l e c t e d t o serv e a 
two (2 ) yea r term , an d f o u r (4 ) o f th e Genera l D i r e c t o r s s h a l l b e 
e l e c t e d t o serv e a  on e (1 ) yea r term . Subsequently , e l e c t i o n s s h a l l 
be h e l d a n n u a l l y f o r thos e Genera l D i r e c t o r p o s i t i o n s e x p i r i ng in 
t h a t year , an d a l l General D i r e c t o r s s o e l e c t e d s h a l l serv e thre e 
(3) yea r terms . A l l Appointed D i r e c t o r s s h a l l serv e on e (1 ) yea r 
terms. 

(f) C o n s i s t e n t w i t h th e A r t i c l e s o f O r g a n i z a t i o n an d thes e 
By-laws, e l e c t i o n t o th e Boar d s h a l l tak e p l a c e a t th e annua l 
meeting o f th e Members , an d s h a l l b e conducte d b y s e c r e t b a l l o t . 

5.2 Powers. Th e D i r e c t o r s s h a l l hav e th e g e n e r a l a u t h o r i t y t o 
conduct th e a f f a i r s o f th e C o r p o r a t i o n , whic h s h a l l alway s b e 
c o n s i s t e n t w i t h th e C o r p o r a t i o n ' s e d u c a t i o n a l an d c h a r i t a b l e 
purposes. T h i s a u t h o r i t y i n c l u d e s , but i s no t l i m i t e d t o , th e 
f o l l o w i n g : 

(a) Appointmen t o f a n E x e c u t i v e D i r e c t o r t o a d m i n i s t e r th e 
o r g a n i z a t i o n , d i r e c t i t s d a i ly o p e r a t i o n , an d execut e th e p o l i c i e s 
of th e D i r e c t o r s . The D i r e c t o r s s h a l l determin e th e q u a l i f i c a t i o n s , 
d u t i e s an d compensatio n o f th e E x e c u t i v e D i r e c t o r . A ll other s t a f f 
personnel s h a l l b e appointe d b y th e E x e c u t i v e D i r e c t o r with th e 
advice an d consen t o f th e D i r e c t o r s ; 

(b) F i n a l a b s o l u t e powe r o f th e C o r p o r a t i o n , i n c l u d i n g th e 
power t o e n t e r i n t o agreement s an d c o n t r a c t s , purchase , r e n t , l e a s e , 
and s e l l p r o p e r t y , an d th e powe r t o make lo a n s , g r a n t s , o r mortgage s 
w i t h bankers , g r a n t o r s , i n s u r a n c e g r a n t o r s , o r an y othe r f i n a n c i a l 
or fundin g e n t i t i e s ; 

(c) Determination , s u b j e c t t o a p p l i c a b l e laws an d 
r e g u l a t i o n s o f th e Commonwealt h an d f e d e r a l governments , o f a ll 
major p e r s o n n e l , f i s c a l an d progra m p o l i c i e s ; 

(d) Enforcemen t o f complianc e w i t h a l l a p p l i c a b le 
c o n d i t i o n s o f grant s an d c o n t r i b u t i o n s ; 

(e) F i n a l a pprova l o f a l l program p r o p o s a l s an d budgets . 

5.3 Committees. Th e Boar d o f D i r e c t o r s may, b y a  vot e o f a 
m a j o r i t y o f th e D i r e c t o r s i n o f f i c e , appoin t on e o r mor e committee s 
of on e o r mor e D i r e c t o r s an d d e l e g a t e t o suc h committee s som e o r a ll 
of t h e i r power s s u b j e c t t o th e exten t p e r m i t t e d b y law , th e A r t i c l e s 
of O r g a n i z a t i o n , an d thes e By-laws . Unles s otherwis e d e l e g a t e d , a ll 
committees s h a l l serv e a n a d v i s o r y purpose . An y suc h committe e s h a l l 
be governe d i n th e conduc t o f i t s b u s i n e ss b y th e p r o v i s i o n s 
c o n t a i n e d i n thes e By-laws , an d may , b y m a j o r i t y vot e o f th e e n t i r e 
committee, mak e othe r r u l e s f o r th e conduc t o f i t s b u s i n e s s. Th e 
Board o f D i r e c t o r s s h a l l hav e th e power , a t an y time , t o f i l l 
v a c a n c i e s i n suc h committees , t o chang e t h e i r memberships , o r t o 
d i s c h a r g e th e committees . 

- 6  -



GREEN ISLAN D /  VERNON HIL L COMMUNITY DEVELOPMENT CORPORATIO N 

5.4 R e s i g n a t i o n . A  D i r e c t o r ma y r e s i g n b y d e l i v e r i n g h i s / h e r 
w r i t t e n r e s i g n a t i o n t o a n O f f i c e r o f th e C o r p o r a t i o n , t o a  meetin g 
of th e Member s o r D i r e c t o r s o r t o th e C o r p o r a t i o n a t i t s p r i n c i p al 
o f f i c e . Suc h r e s i g n a t i o n s h a l l b e e f f e c t i v e upon r e c e i p t (unles s 
s p e c i f i e d t o b e e f f e c t i v e a t som e othe r time ) an d acceptanc e t h e r e o f 
s h a l l no t b e necessar y t o mak e i t e f f e c t i v e u n l e s s i t s o s t a t e s . 

5.5 Removal. I f a  D i r e c t o r , throug h a c t i o n o r i n a c t i o n , impede s 
the s p i r i t o r working s o f th e C o r p o r a t i o n , the n th e Boar d o f 
D i r e c t o r s may , f o r goo d caus e shown , remov e t h a t D i r e c t o r fro m th e 
Board o f D i r e c t o r s . Th e procedur e f o r remova l s h a l l b e a s f o l l o w s : 

(a) A  Genera l Membe r o r D i r e c t o r s h a l l p r e s e n t t o a  membe r 
of th e E x e c u t i v e Committe e th e reaso n o r reason s f o r s a i d removal ; 

(b) A t a n E x e c u t i v e Committe e meeting , th e E x e c u t i v e 
Committee s h a l l determin e i f th e reaso n o r reason s g i v e n ar e t o b e 
brought b e f o r e th e f u l l Boar d o f D i r e c t o r s f o r d i s c u s s i o n an d v o t e ; 

(c) I f s a i d reaso n o r reason s ar e t o b e brough t b e f o r e th e 
f u l l Boar d o f D i r e c t o r s , th e C h a i r p e r s o n s h a l l n o t i f y th e D i r e c t o r s , 
i n w r i t i n g , n o l e s s tha n tw o (2 ) week s p r i o r t o a  s p e c i a l meetin g a t 
which tim e th e matte r s h a l l b e take n up ; 

(d) Durin g th e s p e c i a l meetin g th e C h a i r p e r s o n s h a l l b e g i n 
d i s c u s s i o n b y l e t t i n g th e D i r e c t o r i n q u e s t i o n spea k f i r s t ; 

(e) A  vot e o f t w o - t h i r d s (2/3 ) o f th e D i r e c t o r s i n o f f i c e 
and v o t i n g i n f a v o r o f remova l s h a l l b e necessar y f o r removal ; 

(f) Absenc e fro m thre e (3 ) c o n s e c u t i v e meeting s o f th e 
Board o f D i r e c t o r s withou t v a l i d reason s s h a l l b e c o n s i d e r e d a 
r e s i g n a t i o n . S a i d r e s i g n a t i o n s h a l l b e e f f e c t i v e upon a  vot e o f 
t w o - t h i r d s (2/3 ) o f th e D i r e c t o r s i n o f f i c e an d v o t i n g t o accep t 
such r e s i g n a t i o n . 

5.6 Regular Meetings . Regula r meeting s o f th e D i r e c t o r s ma y b e 
h e l d a t suc h p l a c e s an d a t suc h time s a s th e D i r e c t o r s ma y 
determine. 

5.7 S p e c i a l Meetings . S p e c i a l meeting s o f th e D i r e c t o r s ma y b e 
h e l d a t an y tim e an d a t an y p l a c e whe n c a l l e d b y th e C h a i r p e r s o n , 
the V i c e C h a i r p e r s o n , o r b y tw o o r mor e D i r e c t o r s . 

5.8 C a l l an d N o t i c e . 

(a) Regular Meetings . N o c a l l o r n o t i c e s h a l l b e r e q u i r e d 
f o r meeting s o f D i r e c t o r s , p r o v i d e d t h a t reasonabl e n o t i c e (i ) o f 
the f i r s t r e g u l a r meetin g f o l l o w i n g th e d e t e r m i n a t i o n b y th e 
D i r e c t o r s o f th e time s an d p l a c e s f o r r e g u l a r meeting s s h a l l b e 
g i v e n t o absen t D i r e c t o r s , ( i i ) s p e c i f y i ng th e purpos e o f a  r e g u l a r 
meeting s h a l l b e g i v e n t o ever y D i r e c t o r i f e i t h e r c o n t r a c t s o r 
t r a n s a c t i o n s wit h i n t e r e s t e d persons , o r amendment s t o thes e By-Law s 
are t o b e c o n s i d e r e d a t th e meeting , ( i i i ) s h a ll b e g i v e n a s 
otherwise r e q u i r e d b y law , th e A r t i c l e s o f O r g a n i z a t i o n , o r thes e 
By-Laws. 
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(b) S p e c i a l Meetings . Reasonabl e n o t i c e o f the time an d 
p l a c e o f s p e c i a l meeting s o f the D i r e c t o rs s h a l l b e give n t o eac h 
D i r e c t o r . Suc h n o t i c e nee d no t s p e c i f y th e purposes o f the meetin g 
u n l e s s otherwis e r e q u i r e d b y law , the A r t i c l e s o f O r g a n i z a t i o n , o r 
these By-Law s o r u n l e s s t h e r e i s to be c o n s i d e r e d a t the meetin g 
(i) c o n t r a c t s o r t r a n s a c t i o n s o f the C o r p o r a t i on w it h i n t e r e s t e d 
persons, ( i i ) amendments t o these By-Laws , ( i i i ) an i n c r e a s e o r 
decrease i n the number o f D i r e c t o r s , o r (iv ) removal o f a Member or 
D i r e c t o r . 

(c) Reasonable an d S u f f i c i e n t N o t i c e . Excep t a s otherwis e 
e x p r e s s l y p r o v i d e d , i t s h a ll b e reasonabl e an d s u f f i c i e n t n o t i c e t o 
a D i r e c t o r t o sen d n o t i c e b y mai l a t l e a s t t h r e e (3 ) bus i n e ss day s 
be f o r e th e meeting, addresse d t o him/her a t h i s / h er u s u a l o r l a s t 
known bu s i n e s s o r r e s i d e n c e address , o r to g i v e n o t i c e t o him/her in 
person o r by telephon e a t l e a s t f o r t y - e i g h t (48 ) hours b e f o r e th e 
meeting. 

(d) Waiver o f N o t i c e. Wheneve r n o t i c e o f a meetin g is 
r e q u i r e d , suc h n o t i c e nee d no t be g i v e n t o any D i r e c t o r i f a w r i t t e n 
waiver o f n o t i c e , execute d b y him/he r (o r an A t t o r n e y thereunt o 
authori z e d ) b e f o r e o r a f t e r th e meeting, i s f i l ed w i t h th e re c o r d s 
of th e meeting, o r to any D i r e c t o r wh o attend s th e meeting withou t 
p r o t e s t i n g p r i o r t h e r e t o o r at i ts commencement th e l a c k o f n o t i c e 
to him . A waive r o f n o t i c e nee d no t s p e c i f y th e purposes o f the 
meeting u n l e s s suc h purpose s wer e r e q u i r e d t o be s p e c i f i e d i n the 
n o t i c e o f suc h meeting . 

5.9 Quorum. A t any meetin g o f the Board o f D i r e c t o r s a  m a j o r i t y 
of th e D i r e c t o rs the n i n o f f i ce s h a l l c o n s t i t u t e a  quorum f o r the 
t r a n s a c t i o n o f b u s i n e s s . Ther e s h a l l b e no v o t i n g b y prox y a t any 
meetings h e l d b y th e C o r p o r a t i o n. Th e a c t of the m a j o r i ty o f the 
D i r e c t o r s presen t a t the meeting a t which a  quorum i s pre s e nt a t the 
time o f the a ct s h a ll b e th e a ct of the Board o f D i r e c t o r s , excep t 
as otherwis e note d i n these By-Laws . 

5.10 A c t i o n B y W r i t i n g . An y a c t i o n r e q u i r e d o r p e r m i t t e d t o be 
taken a t any meetin g o f the D i r e c t o rs ma y b e take n withou t a  meetin g 
i f a l l of the D i r e c t o rs i n o f f i ce consen t t o the a c t i on i n w r i t i ng 
and th e w r i t t en consent s ar e f i l e d w it h th e r e c o r ds o f the meeting s 
of th e D i r e c t o r s. Suc h consent s s h a l l b e t r e a t e d f o r a ll purposes a s 
a vot e a t a meeting . 
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SECTION 6  

OFFICERS AN D AGENT S 

6.1 Enumeration an d Q u a l i f i c a t i o n . Th e O f f i c e r s o f th e 
C o r p o r a t i o n s h a l l b e a  C h a i r p e r s o n , V i c e C h a i r p e r s o n , C l e r k , 
T r e a s u r e r , an d suc h othe r O f f i c e r s , i f any, a s th e D i r e c t o r s ma y 
determine. Th e C o r p o r a t i o n ma y a l s o hav e suc h agents , i f any, a s th e 
D i r e c t o r s ma y a p p o i n t . A l l O f f i c e rs mus t b e Genera l Members . N o on e 
person ma y h o l d tw o o r mor e p o s i t i o n s s i m u l t a n e o u s l y. A l l O f f i c e r s 
s h a l l b e e l e c t e d b y th e Boar d fro m amon g i t s members. 

6.2 Tenure an d E l e c t i o n . Th e ter m o f o f f i c e f o r a l l O f f i c e r s 
s h a l l b e on e (1 ) y e a r . O f f i c e r s ar e e l i g i b l e f o r r e - e l e c t i o n t o 
s u c c e s s i v e terms , excep t a s p r o v i d e d f o r h e r e i n . N o on e perso n ma y 
serve a s C h a i r p e r s o n o r V i c e C h a i r p e r s o n f o r a  combine d t o t a l o f 
more tha n t h r e e (3 ) s u c c e s s i v e terms . O f f i c e r s s h a l l b e e l e c t e d a t 
the f i r s t meetin g o f th e Boar d f o l l o w i n g th e e l e c t i o n o f D i r e c t o r s. 

6.3 D u t i e s o f O f f i c e r s . Th e d u t i e s o f eac h O f f i c e r s h a l l 
i n c l u d e , bu t no t b e l i m i t e d t o , th e f o l l o w i n g : 

(a) C h a i r p e r s o n . Th e C h a i r p e r s o n , a s c h i e f O f f i c e r an d 
spokesperson f o r th e C o r p o r a t i o n , s h a l l , i n a d d i t i o n t o f u l f i l l i n g 
the norma l d u t i e s o f th e p o s i t i o n , appoin t suc h committee s a s ma y b e 
needed, a l l such appointment s bein g approve d b y a  m a j o r i t y vot e o f 
the Boar d a t a  r e g u l a r o r s p e c i a l meeting . 

(b) V i c e C h a i r p e r s o n . Th e V i c e C h a i r p e r s o n s h a l l hav e suc h 
d u t i e s an d power s a s th e D i r e c t o r s s h a l l determine . Th e V i c e C h a i r -
person s h a l l have , an d ma y e x e r c i s e , a l l the power s an d d u t i e s o f 
the C h a i r p e r s o n d u r i n g th e absenc e o f th e C h a i r p e r s o n o r i n th e 
event o f th e Chairperson' s i n a b i l i t y t o a c t . 

(c) C l e r k . Th e C l e r k s h a l l r e c o r d an d m a i n t a i n r e c o r d s o f 
a l l proceeding s o f th e Member s an d D i r e c t o r s i n a  boo k o r s e r i e s o f 
books kep t f o r t h a t purpose , whic h boo k o r book s s h a l l b e kep t 
w i t h i n th e Commonwealt h o f Massachusett s a t th e p r i n c i p a l o f f i c e o f 
the C o r p o r a t i o n an d s h a l l b e ope n a t a l l reasonable time s t o th e 
i n s p e c t i o n o f an y Member . Suc h boo k o r book s s h a l l a l s o c o n t a i n 
r e c o r d s o f a l l meetings o f i n c o r p o r a t o r s an d th e o r i g i n a l an d 
a t t e s t e d c o p i e s o f th e A r t i c l e s o f O r g a n i z a t i o n an d By-Law s an d 
names an d addresse s o f a l l Members an d D i r e c t o r s . The C l e r k s h a l l b e 
r e s p o n s i b l e f o r p r o v i d i n g th e minute s o f p r i o r meeting s an d th e 
n o t i c e o f meeting s p r i o r t o D i r e c t o r s ' meetings. 

(d) T r e a s u r e r . Th e T r e a s u r e r s h a l l hav e charg e o f a ll 
f i n a n c i a l paper s an d r e c o r d s o f th e C o r p o r a t i o n , an d s h a l l hav e th e 
r e s p o n s i b i l i t y o f keepin g f u l l an d a c c u r a t e account s an d r e c o r d s o f 
a l l r e c e i p t s an d disbursement s o f th e C o r p o r a t i o n . A l l such f i n a n -
c i a l papers , r e c o r d s an d account s s h a l l b e kep t a t th e p r i n c i p a l 
o f f i c e o f th e C o r p o r a t i o n an d s h a l l b e ope n a t a l l reasonable time s 
to th e i n s p e c t i o n of an y Member . 
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6.4 Removal. An y O f f i c e r ma y b e remove d w i t h caus e a s show n b y a 
vote o f a  m a j o r i t y o f th e D i r e c t o r s the n i n o f f i c e v o t i n g i n f a v o r 
of remova l a t a  r e g u l a r meetin g o r a  s p e c i a l meetin g c a l l e d f o r suc h 
purpose. A n O f f i c e r ma y b e remove d o n l y a f t e r reasonabl e n o t i c e an d 
an o p p o r t u n i t y t o b e hear d ha s bee n g i v e n . 

6.5 R e s i g n a t i o n . A n O f f i c e r ma y r e s i g n b y d e l i v e r i n g h i s / h e r 
w r i t t e n r e s i g n a t i o n to th e T r e a s u r e r o r C l e r k o f th e C o r p o r a t i o n , t o 
a meetin g o f th e Member s o r D i r e c t o r s , or t o th e C o r p o r a t i o n a t i t s 
p r i n c i p a l o f f i c e . Suc h r e s i g n a t i o n s h a l l b e e f f e c t i v e upo n r e c e i p t 
(unless som e f u t u r e tim e i s s p e c i f i e d ) , an d acceptanc e t h e r e o f s h a l l 
not b e necessar y t o make i t e f f e c t i ve u n l e s s i t so s t a t e s . 

6.6 V a c a n c i e s . I f th e p o s i t i o n o f an y O f f i c e r become s vacant , 
the D i r e c t o r s must e l e c t a  successo r a t t h e i r nex t s p e c i a l o r 
r e g u l a r meeting . Eac h suc h successo r s h a l l h o l d o f f i c e f o r th e 
unexpired term , an d i n th e cas e o f th e C h a i r p e r s o n , T r e a s u r e r an d 
C l e r k , u n t i l h i s / h e r successo r i s e l e c t e d an d q u a l i f i e d o r i n eac h 
case u n t i l he/sh e soone r d i e s , r e s i g n s o r i s removed . 

SECTION 7 

EXECUTION O F PAPER S 

Except a s th e D i r e c t o r s may g e n e r a l l y o r i n p a r t i c u l a r case s 
a u t h o r i z e th e e x e c u t i o n t h e r e o f i n some othe r manner , a l l deeds, 
l e a s e s , t r a n s f e r s , c o n t r a c t s , bonds, notes , checks , d r a f t s an d o t h e r 
o b l i g a t i o n s made , accepte d o r endorse d b y th e C o r p o r a t i o n s h a l l b e 
s igned b y th e C h a i r p e r s o n o r b y th e T r e a s u r e r . 

Any r e c o r d a b l e instrumen t p u r p o r t i n g t o a f f e c t a n i n t e r e s t i n 
r e a l e s t a t e , execute d i n th e nam e o f th e C o r p o r a t i o n b y tw o o f i t s 
O f f i c e r s , o f whom on e i s th e C h a i r p e r s o n o r th e V i c e C h a i r p e r s o n an d 
the othe r i s th e T r e a s u r e r , s h a l l b e b i n d i n g o n th e C o r p o r a t i o n i n 
f a v o r o f a  purchase r o r othe r perso n r e l y i n g i n good f a i t h o n th e 
instrument n o t w i t h s t a n d i n g an y i n c o n s i s t e n t p r o v i s i o ns o f th e 
A r t i c l e s o f O r g a n i z a t i o n , thes e By-Laws , o r r e s o l u t i o n s or vote s o f 
the C o r p o r a t i o n . 

SECTION 8 

PERSONAL LIABILIT Y 

The Members , D i r e c t o r s an d O f f i c e r s o f th e C o r p o r a t i o n s h a l l no t 
be p e r s o n a l l y l i a b l e f o r an y debt , l i a b i l i t y o r o b l i g a t i o n o f th e 
C o r p o r a t i o n . A l l persons, C o r p o r a t i o n s o r othe r e n t i t i e s extendin g 
c r e d i t t o , c o n t r a c t i n g w i t h, o r havin g an y c l a i m a g a i n s t , th e 
C o r p o r a t i o n , ma y loo k o n l y t o th e fund s an d p r o p e r t y o f th e 
C o r p o r a t i o n f o r th e paymen t o f an y suc h c o n t r a c t o r c l a i m , o r f o r 
the paymen t o f an y debt , damages , judgemen t o r decree , o r o f an y 
money t h a t ma y otherwis e becom e du e an d payabl e t o the m fro m th e 
C o r p o r a t i o n . 
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SECTION 9  

AMENDMENTS 

These By-Law s may b e a l t e r e d , amende d or r e p e a l e d, i n whole or 
i n p a r t , by a vot e o f a tw o - t h i r d s (2/3 ) m a j o r i ty o f the D i r e c t o rs 
i n o f f i c e , excep t w i t h r e s p e c t t o any p r o v i s i on t h e r e of whic h b y 
law, th e A r t i c l es o f O r g a n i z a t i on o r these By-Laws , r e q u i r es a c t i o n 
by th e Members. Not l a t e r tha n th e time o f g i v i n g n o t i c e of the 
meeting o f Members nex t f o l l o w i n g the making, amendin g o r r e p e a l i ng 
by th e D i r e c t o rs of any By-Law, n o t i c e t h e r e o f s t a t i n g th e substanc e 
of suc h chang e s h a l l b e g i v e n t o a ll Members. The Members ma y a l t e r , 
amend o r r e p e al an y By-Law adopte d b y the D i r e c t o rs or otherwis e 
adopt, amen d o r r e p e al an y p r o v i s i on which b y law , the A r t i c l es o f 
O r g a n i z a t i o n o r thes e By-Laws , r e q u i r es a c t i o n by the Members. 

SECTION 1 0  

EXECUTIVE COMMITTE E 

10.1 Enumeration. Th e E x e c u t i v e Committe e s h a l l c o n s i s t o f the 
Ch a i r p e r s o n (o r the V i ce C h a i r p e r s o n i n the Chairperson's absence) , 
the T r e a s u r e r , th e C l e r k, an d thre e (3 ) other D i r e c t o r s e l e c t e d by 
the Board . 

10.2 Powers. The E x e c u t i v e Committe e s h a l l b e empowered t o a ct 
on b e h a l f o f the Board betwee n meetings . An y a c t i o n take n b y the 
Ex e c u t i v e Committe e s h a l l b e s u b j e c t t o r a t i f i c a t i o n b y the Board at 
i t s nex t r e g u l a r or s p e c i a l meeting . 

10.3 Meetings. Th e E x e c u t i v e Committe e s h a l l h o l d meeting s a s 
r e q u i r e d , a t the c a l l o f any thre e (3 ) or more of i t s members. 

10.4 Quorum. A quorum of the E x e c u t i ve Committe e s h a l l b e f o u r 
(4) members . 

SECTION 1 1 

SPECIFIC OPERATIN G PROCEDURE S 

11.1 Order o f Bu s i n e s s. A t the r e g u l ar meeting s o f the 
C o r p o r a t i o n , th e f o l l o w i ng s h a l l b e the order o f b u s i n e s s : 

(a) C a l l t o order b y the C h a i r p e r s o n 
(b) Approva l o f the minutes o f p r e v i o us meeting s 
(c) Report s o f S t a f f 
(d) Report s o f Committee s 
(e) U n f i n i s h e d b u s i n e s s 
(f) Ne w Busines s 
(g) Adjournmen t 
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11.2 Meetings. A l l meetings o f the C o r p o r a t i on s h a l l b e posed in 
accordance w i t h Chapte r 303 , Acts o f 1975, open meetin g law . The 
Board s h a l l mee t at l e a s t e i g h t (8 ) times pe r ye a r. Th e d u r a t i o n 
between meeting s s h a l l no t exceed f o r t y - f i v e (45 ) days. 

11.3 Compensation. No D i r e c t o r o r Member s h a l l r e c e i v e an y 
compensation o r remuneration fro m th e C o r p o r a t i o n, p r o v i d e d , 
however, th e D i r e c t o rs ma y see f it to reimburse i t s D i r e c t o r s or 
Members f o r any reasonable and/o r necessar y expense s i n c u r r e d . 
D i r e c t o r s ar e p r o h i b i t ed fro m r e c e i v i n g g i f t s , monie s or g r a t u i t i e s 
from th e f o l l o w i n g : 

(a) Person s r e c e i v i n g b e n e f i t s o r s e r v i c e s unde r any 
programs f i n a n c e d b y l o c a l , s t a t e , o r f e d e r al funds ; 

(b) An y person o r agency performin g s e r v i c e s unde r an y of 
the C o r p o r a t i o n ' s c o n t r a c t s ; 

(c) Person s o r agencies wh o are otherwise i n a p o s i t i o n to 
b e n e f i t fro m th e a c t i o ns o f the Board o f D i r e c t o r s . 

SECTION 12 

LIQUIDATION OF THE CORPORATION  
CONSISTENT WITH THE ARTICLES OF ORGANIZATION 

I f , i n the o p i n i on o f tw o - t h i r ds (2/3 ) of the Board of 
D i r e c t o r s , i t becomes necessar y o r d e s i r a b le t o d i s s o l ve t h i s 
C o r p o r a t i o n , th e a s s e ts o f the C o r p o r a t i on s h a l l b e ass i g n e d as 
f o l l o w s : 

(a) A l l l i a b i l i t i e s an d o b l i g a t i o ns o f the C o r p o r a t i o n 
s h a l l b e p a i d , s a t i s f i e d , an d d i s c h a r g e d, o r adequate p r o v i s i o n 
s h a l l b e made t h e r e o f ; 

(b) A s s e t s h e l d b y the C o r p o r a t i on unde r th e c o n d i t i o n s 
r e q u i r i n g r e t u r n , t r a n s f e r , o r conveyance, whic h c o n d i t i o n occur s by 
reason o f the d i s s o l u t i on s h a l l b e r e t u r n e d , t r a n s f e r r e d , or 
conveyed i n accordance w i t h suc h requirements ; 

(c) A l l othe r a s s e t s s h a l l b e t r a n s f e r r e d t o C o r p o r a t i o n s , 
persons, and/o r o r g a n i z a t i o n s engage d i n a c t i v i t i es whic h 
s u b s t a n t i a l l y c a r r y ou t the purposes o f the C o r p o r a t i o n, a s s t a t e d 
i n i t s A r t i c l e s o f O r g a n i z a t i on an d these By-Laws . Suc h r e c i p i e n t s 
must be exempt fro m t a x a t i o n unde r S e c t i o n 501(c) 3 o f the I n t e r n a l 
Revenue Cod e of 1954 or the corr e s p o n d i ng s e c t i o n o f any f u t u r e 
I n t e r n a l Revenu e Code . 
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SECTION 13  

INDEMNIFICATION 

The C o r p o r a t i o n s h a l l , t o the f u l l e st e x t en t l e g a l l y p ermissabl e 
and o n l y t o the extent t h a t th e s t a t us of the C o r p o r a t i on a s an 
o r g a n i z a t i o n exemp t fro m t a x a t i o n under S e c t i o n 501(c) 3 o f the 
I n t e r n a l Revenu e Cod e i s not a f f e c t ed thereby , indemnif y eac h o f i ts 
O f f i c e r s , employee s an d other agent s ( i n c l u d i n g person s wh o serv e at 
i t s r e q u e s t a s D i r e c t o r s, T r u s t e e s, O f f i c e r s , employee s o r othe r 
agents o f another o r g a n i z a t i o n ) a s s et f o r th i n the A r t i c l es of 
O r g a n i z a t i o n . 

SECTION 1 4 

CONFLICT OF INTERES T 

C o n s i s t e n t wit h law , the A r t i c l es o f O r g a n i z a t i o n, and thes e 
By-Laws, no c o n t r a c t or other t r a n s a c t i o n s h a l l , i n the absence of 
f r a u d , b e a f f e c t e d o r i n v a l i d a t e d b y the f a ct t h a t an y Member, 
D i r e c t o r , o r O f f i c er o f the C o r p o r a t i o n, o r any C o r p o r a t i o n, f i r m or 
a s s o c i a t i o n o f which he/sh e ma y be D i r e c t o r , O f f i c e r , S t o c k h o l d e r , 
or Membe r ma y be a p a r t y t o or have a n i n t e r e s t , p ecuniar y o r 
otherwise, i n any such c o n t r a c t or t r a n s a c t i o n, p r o v i d ed t h a t the 
nature an d extent o f h i s / h er i n t e r e s t wa s d i s c l o s e d t o the Board of 
D i r e c t o r s b e for e a c t i n g on suc h c o n t r a c t or other t r a n s a c t i o n . Any 
D i r e c t o r o f t h i s C o r p o r a t i o n d e c l a r i n g suc h a n i n t e r e s t ma y not be 
counted i n determining th e e x i s t e n ce o f a quorum a t any meeting of 
the D i r e c t o r s which s h a l l a u t h o r i z e an y such c o n t r a c t , t r a n s a c t i o n, 
or a c t , and s h a l l no t vote t o a u t h o r i ze th e same. For the purposes 
of t h i s s e c t i o n , a D i r e c t o r ' s i n t e r e s t s h a l l b e d e f i n e d a s t h a t of 
the D i r e c t o r or of any r e l a t i v e o f the D i r e c t o r, by bloo d o r by law. 

SECTION 15  

STANDING COMMITTEE S 

15.1 Enumeration. Th e C o r p o r a t i on s h a l l hav e t h r e e (3 ) s t a n d i n g 
committees a s f o l l o w s: 

(a) Financ e 
(b) Membershi p 
(c) Program s an d Pla n n i n g 

15.2 Number and Appointment. Standin g committee s o f three (3 ) 
D i r e c t o r s eac h s h a l l b e appointe d a n n u a l l y a s p r o v i d ed i n s e c t i on 
5.3 of these By-Laws . 
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GREEN ISLAN D /  VERNON HIL L COMMUNITY DEVELOPMENT CORPORATIO N 

15.3 D u t i e s . Th e d u t i e s o f th e s t a n d i n g committee s s h a l l 
i n c l u d e , bu t no t b e l i m i t e d t o , th e f o l l o w i n g : 

(a) Finance Committee : 

(i) T o revie w an d asses s th e f i n a n c i a l s t a t u s an d 
needs o f th e C o r p o r a t i o n , i n c l u d i n g request s f o r 
p r o p o s a l s an d f e a s i b i l i t y s t u d i e s ; 

( i i ) T o recommen d an d i n v e s t i g a t e f i n a n c i a l o p t i o n s t o 
f u r t h e r th e g o a l s o f th e C o r p o r a t i o n . 

(b) Membership Committee : 

(i) T o promot e an d encourag e communit y p a r t i c i p a t i o n 
i n th e C o r p o r a t i o n ; 

( i i ) T o e f f e c t i v e l y conduc t a l l e l e c t i o n s; 

( i i i ) T o m a i ntai n a n a c c u r a t e l i s t o f th e name s an d 
addresses o f th e Member s o f th e C o r p o r a t i o n ; 

(iv) T o develo p an d maintai n th e membershi p a p p l i c a t i o n 
forms an d c o l l e c t annua l membershi p f e e s . 

(v) T o nominat e th e o r g a n i z a t i o n s t h at w i l l a p p o i n t 
D i r e c t o r s a s p r o v i d e d i n s e c t i o n 5.1(b ) an d (c ) o f 
these By-Laws . 

(c) Programs an d P l a n n i n g Committee : 

(i) T o develo p a  long-rang e p l a n f o r th e C o r p o r a t i o n ; 

( i i ) T o develo p progra m p r i o r i t i e s ; 

( i i i ) T o conduc t q u a r t e r l y an d semi-annua l review s o f 
the C o r p o r a t i o n ' s programs ; 

(iv) T o r e s e a r c h an d recommen d p r o j e c t s . 

SECTION 1 6  

BY-LAWS 

16.1 Adoption. Thes e By-law s s h a l l b e adopte d b y a  m a j o r i t y v o t e 
o f neighborhoo d peopl e wh o woul d b e e l i g i b l e f o r General Membership , 
as p r o v i d e d i n s e c t i o n 2. 1 o f thes e By-Laws , a t a  p u b l i c meetin g 
h e l d f o r suc h purpose . 

16.2 C o n f l i c t ove r By-Laws . Meeting s o f th e C o r p o r a t i o n s h a l l 
not b e boun d b y Robert' s Rule s o f Orde r excep t i n case s o f c o n f l i c t 
or u n c e r t a i n t y over i n t e r p r e t a t i o n s o r p r o c e d u r a l i s s u e s no t covere d 
i n thes e By-Laws . 
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44 TEMPLE STREE T 
WORCESTER, MASSACHUSETT S 0160 4 

TELEPHONE 753-466 1 

BOARD O F DIRECTOR S 

NAME ADDRESS PHONE 

Bob L a r g e s s 82 M i l l b u r y S t r e e t 7 9 1 - 5118 

Rev. M i c h a e l F o l e y 44 Templ e S t r e e t 756- 7165 

Anna B a c i n s k a s 177 W a s h i n g t o n S t r e e t 757- 2136 

D e n n i s D u l e v y 15 E n d i c o t t S t r e e t 799- 6963 w o r k 

S r . Nanc y C a s e y 237 M i l l b u r y S t r e e t 755- 5699 

M i k e Gaga n 1 A l c o t t S t r e e t 798- 2255 

A r a c e l y C a r a b a l l o 300 H a r d i n g S t r e e t 753- 2646 

B i l l She a M e c h a n i c s Ban k 798- 6558 

Suzanne B u g l i o n e 64 P e r r y A v e. 755- 5699 

R o b e r t O'Conno r 42 D o r c h e s t e r Ave. 755- 5699 w o r k 

M e r c e d e s V e l l e g a s 47 G r o s v e n o r S t r e e t 757-
757-

2200 
2150 

G r e g o r y B u r k e W.C.C.I. 791- -0941 



Green I s l a n d R e v i t a l i z a t i o n Task Forc e 

Businessman's Luncheo n 

Tuesday, Marc h 24th , 198 7 

Mr. B i l l ' s Restaurant , Green S t r e e t 

Working togethe r t o re c a p t u r e th e s p i r i t o f th e neighborhoo d b y 
undertaking l o c a l p r o j e c t s . 



GREEN ISLAN D R E V I T A L I Z A T I O N TAS K FORC E 

BUSINESSMAN'S LUNCHEO N 

MARCH 24 , 1987 

AGENDA 

I . WELCOM E AND INTRODUCTION S 

o G l o r i a M a r k o w s k i , D i r e c t o r , G r e e n I s l a n d N e i g h b o r h o o d 
C e n t e r , L o c a l R e s i d e n t 

I I . REVIE W O F COMMUNIT Y DEVELOPMEN T A C T I V I T Y T O DAT E 

o F a t h e r M i c h a e l F o l e y , P a s t o r , S t . J o h n 's C h u r c h , L o c a l 
R e s i d e n t 

I I I . EXPLANATIO N O F A  COMMUNIT Y DEVELOPMEN T CORPORATIO N 

o Mar k S c h a e f e r , A c t i n g E c o n o m i c D e v e l o p m e n t D i r e c t o r , 
W o r c e s t e r C o o p e r a t i o n C o u n c i l , I n c. 

I V . A  WORKING EXAMPL E OF WHAT A CD C CA N DO . TH E COALITIO N FO R A 
BETTER ACRE , LOWELL, MASSACHUSETT S 

o Jame s Hoey , Owner , Mr . B i l l ' s R e s t a u r a n t 

V. OPE N QUESTIO N AND ANSWE R SESSIO N 

o P a n e l 

V I . CLOSIN G 

o G l o r i a M a r k o w s k i 

C o n t a c t P e o p l e : 

Bob L a r g e s s , P r e s i d e n t G . I . M e r c h a n ts A s s o c i a t i o n , M c G o v e r n 's P a c k a g e 
S t o r e , 791-511 8 

F r . M i k e F o l e y , P r e s i d e n t R e v i t a l i z a t i o n T a s k F o r c e , S t . J o h n 's C h u r c h 
756-7165 







Introduction 

Steps in Organizing a CDC 

Neighborhood 
and 
Community 

Initial Organizing 
by Interim Committe e 

1. Assess Needs 
2. Begi n Community Involvement 

and Open Meetings 

Full Scale Organizing 
by Steering Committe e 

1. Defin e Need s and Goals 
2. Defin e Targe t Area 
3. Conduc t Outreach and Membership Drive 
4. Writ e Bylaws and Articles of Organizatio n 
5. Elect Board 

Building an Effective CDC 

CDC Membership 

CDC Board of Director s 

Committees Projects 
and Ventures 

This chart shows the key steps in the organization and 
building of a CDC — th e neighborhood and community are 
important resources at each step. 
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Community Development Finance Corporation 
Eligibility Requirements 
Legal Criteria 

The lega l criteria for C D C eligibilit y require d fo r ou r 
legislation ar e a s follows : 

1. A  C DC mus t b e a nonprofit corporatio n established 
under Massachusett s Genera l Laws (particularly 
Chapter 180 ) and mus t hav e adopte d Bylaw s whic h 
provide th e following : 

a) Th e C D C i s organized to operate withi n a  speci-
fied geographi c area . Thi s are a mus t b e coincident 
with existin g political districts containing no mor e 
than 115,00 0 people . 

The politica l district s may be a  city o r town , con-
gressional district , ward or precinct , or some othe r 
publicly-recognized administrativ e area define d 
by an outsid e publi c body. The inten t o f the legis -
lation i s to avoid a n arbitrary definitio n o f are a 
boundaries, Th e appropriate siz e of a C DC are a 
depends greatl y on it s homogeneity an d th e 
common recognitio n of problems . Generally, we 
have foun d tha t th e 115,00 0 person maximu m is 
too large t o maintain a strong an d activ e com-
munity base . However , there are als o problems 
with choosin g an area wit h to o smal l a  population, 
especially fo r thos e C D C s intereste d i n economic 
development projects . I f a major goa l is to employ 
local residents , the n i t is important t o understan d 
the characteristic s and wor k experience o f th e 
local population . There coul d easil y be a mis-
match betwee n th e skill s and interest s o f loca l 
residents an d th e labo r needs of businesse s 
undertaken b y the C D C . 

b) The C D C ha s a n officia l membership . 

The outreach effor t i n establishing the initia l 
membership i s critical i n assuring th e recognition 
of th e C D C a s a  representative organization . 
Efforts mus t b e made t o contact an d solici t th e 
involvement o f a broad rang e o f existing com-
munity organizations . 

c) Th e CDC' s membershi p i s open t o al l area resi -
dents 18 years an d olde r wit h eac h membe r hav -
ing an equa l vote . 

This requiremen t doe s no t prohibi t nonresident s 
from bein g member s o f th e CDC.  I t merel y 
requites tha t membershi p h e open t o all resident s 
of th e C D C area . Som e C D C s permi t peopl e wh o 
own businesse s o r wor k in the communit y t o 
become member s a s lon g a s the y d o no t represen t 
too large a percentage o f the tota l membership . A 
10% limi t t o nonresiden t member s ha s bee n use d 
by mos t C D C s . Financia l contributions or dues 
are allowabl e requirements fo r votin g if nominal 
in amount . (Mos t C D Cs charg e $1- 5 annually for 
membership.) 

d) A t least a  majority of th e C D C ' s boar d o f direc-
tors i s elected b y area residents . 

e) Election s are hel d annually fo r one-third o f th e 
elected boar d member s s o that electe d member s 
serve fo r staggered term s o f three years . 

The numbe r o f elected director s mus t b e a  multi -
ple of three to mee t thi s requirement . A t th e 
initial election , board member s ar e designate d t o 
serve fo r one, tw o or three year terms . 

f) An y board membe r wh o is not electe d mus t b e 
appointed b y an electe d stat e or loca l governmen t 
official o r by another nonprofi t organizatio n hav-
ing as a  purpose th e promotio n of development in 
the C D C ' s area . 

This requiremen t doe s no t permi t th e C D C itsel f 
to designate an y non-electe d boar d members . 

g) Election s are adequatel y publicize d withi n th e 
area an d an ample opportunity i s provided for 
participation b y the ful l membership . 
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2 A  CDC area mus t contain a  "targe t area" in which 
the busines s wil l b e located which meet s one of th e 
following requirements : 

a) A  blighted open , decadent o r substandard are a 
with a n average incom e below 85% of that fo r 
the Bosto n metropolita n area. 

Using 197 0 Census information, thi s represents a 
median famil y incom e below $9,731 . 

b) A n area containing substantial conditions of 
blight, economic depression and widespread 
reliance on public assistance. 

An are a a  bove our income  limit s ca n be considered 
if ther e ar e other clear indications of economic 
hardship. 

3. Th e C D Cs "targe t area " must be one of th e 
following: 

a) Th e same geographic area as the C D C area . 

b) A n area containe d within th e boundarie s of th e 
C D C area . 

In thes e cases, we must b e assured tha t th e C D C 
fairly represent s th e interest s o f the targe t are a 
residents. 

c) A  predominantly nonresidential area outside th e 
C D C area . 

In thes e cases, we must b e assured that th e pri-
mary community benefits of the business wil l g o 
to C D C are a residents . 

4. I n addition t o legal compliance with th e requirement s 
of ou r legislation , we consider other factors such as 
the history , representative quality and viabilit y of a 
C D C i n determining its eligibility . 

Source: These legal criteria and the accompanyin g 
notes represen t th e current polic y of the Massachusetts 
Community Developmen t Finance Corporation, a s 
stated i n their Secon Annual Report, September 1979, 
page 7. 
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The Organizational Structure of a CDC 

CDC Members 

CDC Board of Directors 
President Vice President Secretary Treasurer 

Committees: 
Housing 

Venture 
Development 

Small 
Business 
Assistance 

Reinvestment 

Security 

Planning 

Youth and 
Recreation 

Outreach 
and 
Publicity 

Nominating 
and 
Elections 

Executive Director and 
Administrative Assistant 

Office 
Manager 

Public 
Relations, 
Outreach 

Ventures 

Energy 
Venture 
(subsidiary 
wholly 
owned) 

High 
Technology 
Venture 
(subsidiary 
jointly 
owned) 

Projects 

Director 
Housing 
Development 

Director 
Planning 

Director 
Business 
Development 

Senior 
Assistant 

Architects Planners Business 
Development 
Assistant 

This chart shows the organizational structure of a fully developed CDC. The membership, Board, and committees direct the work 
of the CDC staff, who, in turn, manage projects and provide technical assistance to ventures. 
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COMMUNITY DEVELOPMEN T FINANC E 
CORPORATION (CDFC ) 

Where ca n businesses i n an economicall y 
depressed are a obtain financing ? 

C D F C can provide flexible financing for working 
capital needs and real estate development project s 
when there is some clear public benefit. C D F C in-
vestments ar e mad e i n conjunctio n wit h Com-
munity Development Corporations (CDCs) which 
are organize d to promote economic developmen t 
in targete d area s of the Commonwealth . C D F C 
financing is available to those businesses which are 
able to provid e good employment opportunities, 
are unabl e to meet their capital needs in the tradi-
tional markets , an d have th e sponsorshi p o f an 
eligible C D C . 

What typ e o f financin g i s available ? 

C D F C offer s thre e investmen t program s fo r 
economic developmen t projects : 

1. The Venture Capital Investment Progra m pro-
vides deb t an d equity financin g to small , viable 
businesses. Th e preferre d investmen t rang e i s 
$75,000-$300,000, wit h C D F C providin g up t o 
one-third of the tota l financin g required. 

2. The Community Developmen t Investmen t Pr o 
gram offers flexible , short-term financing to C D C-
sponsored housing and commercial/industrial real 
estate projects. C D F C ca n provide 20%, or up to 
$250,000, fo r th e financin g o f specifi c an d 
recoverable developmen t expenses , o r a s on e o f 
the sources of C DC equit y in a real estate project. 

3. Th e Smal l Loa n Guarante e Program extends 
CDFC's financin g capabilities to businesses requir-
ing smalle r amount s o f capita l (unde r $50,000). 
CDFC's loa n to the C D C provide s the cash col-
lateral t o secur e the  C D C guarante e o f 50% , or 
up t o $25,000 , o f a n approve d ban k loa n t o a 
small business . 

How d o businesse s apply for C D F C 
financing? 

Investment requests originate with the local CDC, 
and ar e submitted to C D F C afte r a  working part-
nership has been established betwee n the sponsor-
ing C D C an d an interested busines s or developer. 

For further information on CDFC , pleas e contact: 

Charley T.  Grigsby , Presiden t 
Massachusetts Communit y Development Finance 
Corporation (CDFC ) 
131 Stat e Stree t 
Suite 60 0 
Boston, Massachusett s 02109 
(617) 742-036 6 











Community Developmen t C o r p o r a t i o n R e g i s t r a t i o n 

Become a  member o f th e Gree n Island/Verno n H i l l Communit y Develop -
ment C o r p o r a t i o n , Inc. f o r $1.00. Thi s w i l l g iv e yo u a n o p p o r t u n i ty 
to vot e a t th e annua l meeting , o r t o become a  boar d membe r i n th e 
f u t u r e . T h i s grou p w i l l b e doin g a  surve y aroun d th e Upsal a S t . 
School are a t o se e i f it is p o s s i b l e f o r us t o work wit h transform -
ing th e s c h o o l i n t o 1  an d 2  bedroom condo s an d f r e e i n g u p som e 3 
deckers f o r l a r g e r f a m i l i e s . I f yo u woul d l i k e on e o f th e boar d 
members t o v i s i t yo u t o e x p l a i n mor e abou t t h i s p r o j e c t c a l l Sr . 
Nancy 753-4661 . 

Scouting -  B e A  T i g e r Scou t o r A  Cu b Scou t 

T i g e r Cub s an d Cu b Scout s hav e s t a r t e d t o meet a t th e Gree n I s l a n d 
Neighborhood Center . I f yo u wis h t o j o i n contac t S r . Nancy 753-4661 . 

Youth -  Need A  Job ? 

Are yo u 1 6 -  1 9 -  Ou t o f s c h o o l o r don' t hav e necessar y s k i l l s an d 
t r a i n i n g ? J o i n Broade r Horizon s R e f e r r a l an d Suppor t S e r v i c e s 
For more.informatio n contac t 

S h e i l a 755-127 4 
340 Mai n St . S u i t e 37 1 
Worcester, M A 0160 8 

Crompton Par k -  What' s New? 

Notice th e ne w s l i d e a t Crompto n Park ? I t was donate d b y th e Worces -
t e r Lodg e o f E l k s . Comin g soo n w i l l b e a n a d d i t i o n -  a  t i r e swing ! 
T h i s wa s donate d b y th e Gree n I s l a n d Resident s Group , Inc . wit h 
help fro m th e Gree n I s l a n d Merchant s A s s o c i a t i o n an d customer s o f 
McGovern's Packag e S t o r e . B r i n g you r c h i l d r e n t o th e par k an d l e t 
them enjoy ! 

L o r r a i n e L a u r i e 



Senior H e a l t h C l i n i c -  D o yo u nee d a  doctor ? 

The ne w s e n i o r h e a l th c l i n i c w i l l b e gi n Thursday , Novembe r 19th. , 
at 9:0 0 A.M. , a t th e Gree n I s l a n d Center . Ther e w i l l b e a  docto r 
a v a i l a b l e f o r p h y s i c a l s an d h e a l t h follow-up . N o appointmen t 
necessary, j u s t com e t o th e Cente r a t 9:0 0 A.M . Anyon e 60  an d ove r 
i s e l i g i b l e . 

Shopping T r i p -  Nee d A  Ride ? 

The Gree n I s l a n d Cente r ha s a  f r e e shoppin g t r i p t o th e grocer y 
s t o r e ever y Monda y fro m 1:0 0 t o 3:00 . Resident s i n t e r e s t e d i n goin g 
please mee t a t th e Cente r a t 12:45 . 

Health Corne r -  St . V i n c e n t ' s need s us ? 

Every 2nd . Tuesda y o f th e mont h fro m 10:0 0 t o 11:0 0 a.m. , a 
work sho p i s h e ld o n c h i l d h o o d d i s e a s e s an d othe r t o p i c s o f i n t e r e s t 
to p a r e n t s . Fre e c h i l d car e an d refreshment s ar e p r o v i d e d . B e th e 
best "mom " yo u ca n b e -  b e informed . C a l l Gree n I s l a n d 753-466 1 f o r 
more Information . 

In Januar y w e hop e t o begi n t o t a l k abou t majo r concern s 
r e s i d e n t s hav e t a l k e d abou t w i t h ou r s t a f f . Th e concern s are : 

1. ) Hazardou s Waste s i n ou r neighborhoo d Fac t o r F i c t i o n ? ? 
2. ) E vacuatio n Plan s i n cas e o f a  d i s a s t e r 
3. ) Arso n -  Vanderlis m (hav e you r ca r windows bee n broke n 

l a t e l y ? ) 
We ar e goin g t o nee d you r hel p wit h thes e concern s an d hop e t o se t 
up a  r e s i d e n t meetin g wit h th e P o l i c e Departmen t an d wit h th e C i v i l 
Defense Department . S o ple a s e t h i n k abou t thes e concern s an d w e w i l l 
contact yo u i n January . 

C o n g r a t u l a t i o n s t o J a n i c e Nadea u ou r ne w d i s t r i c t c o u n c i l o r . W e 
look forwar d t o workin g c l o s e l y wit h J a n i c e i n c r e a t i n g a  s a f e r 
and s t r o n g e r neighborhood . 







GREEN ISLAND /  VERNON HILL Communit y Development Corporation 
Housing surve y -1987 -

Lot # Address [Stree t # 

1- Ever y squar e represen t a u n i t i n a hous e 
2- Th e l o t # shoul d correspon d t o th e on e o n th e map . 
3- Sinc e we alread y surveyed th e e x t e r i o r c o n d i t i o n s o f th e b u i l d i n g s 

we onl y need t o know i f the i n s i d e need s improvments . 

4- Conside r t h i s shee t a s a  t r i p l e decke r hous e an d t h e r e f o r e s t a r t t o f i l l i t out 

from th e bottom . 
5- I n cas e yo u d o no t hav e s i x u n i ts pe r hous e pleas e cros s the remainin g squares . 
6- I n cas e yo u d o hav e more tha n s i x f i l l ou t anothe r shee t w i t h th e same l o t #. 
7- When you f i n i s h a  ma p mak e shur e t o pu t i t aside w i th i t s corresponding sheets. 
RENTER OWNE R VACAN T 

1) - #  o f househol d 

2) - #  of hea d o f househol d 

3) - ag e o f hea d o f househol d 

4) - #  of occupant s 

5) - Ren t w / u t i l i t i e s 
w/out u t i l i t i e s 

6) - Mortgage 

7) - Work i n neighborhood 

i n th e c i t y 

part t % ^ 4 u ! M ^ l e l i r c d 
8) - f  of car s 

Where d o yo u par k 
9) - Does you r u n i t nee d Improvement s N  Y \ 

i (A- N u m b e r c ^ K c o m s -

outside c i t v 
part tim e f u l l tim e r e t i r e d 

8) - #  o f car s 
Where d o yo u par k 

9) - Does you r u n i t nee d improvement s N  Y 



MARKET SURVE Y SUMMAR Y 

TOTAL SURVEY S TAKEN : 44. 

NUMBER OF UNITS IN HOUSES: ONE : 2. 
TWO: 4 . 
THREE: 3 5. 
FOUR: 1 . 

ANY VACANCIES ? NO : 30. 
YES: 1 . 

AVERAGE YEAR S OCCUPANCY : 24. 7 

WOULD RESIDENT S WANT T O L I V E I N UPSALA STREE T SCHOOL ? 
YES: 1 3. 
MAYBE: 13. 
DON'T KNOW: 9 . 
NOT HOM E OR NOT 
INTERESTED: 8 . 

WHAT AR E YOUR PROBLEM S I N RENTING? 
NONE: 19. 
BAD TENANTS : 4 . 
OTHER: 3. 

WOULD YOU BUY A CONDO THERE ? 
NOT L I K E L Y : 24. 
WOULD CONSIDER : 1. 
VERY INTERESTED : 0. 

WOULD YOU L I V E THER E I F THE CDC COULD REN T YOU R PLACE ? 
NOT L I K E L Y : 20. 
WOULD CONSIDER : 3. 
VERY INTERESTED : 0. 

WOULD YOU BE INTERESTED IN ASSISTANCE IN RENTING YOU R APARTMENTS ? 
NO: 1 3. 
MAYBE: 2 . 
YES: 0 . 

THE WORCESTER COOPERATION COUNCIL, INC. IS A COMMUNITY HOUSING AND ECONOMIC DEVELOPMEN T CORPORATIO N 
FORMED TO PROVIDE HOUSING, BUSINESS AND EMPLOYMENT OPPORTUNITIES FOR LOW AND MODERATE INCOME RESIDENTS. 



MARKET SURVE Y 
DEVELOPMENT O F UPSAL A STREET SCHOOL 

GREEN ISLAND/VERNO N HIL L COMMUNITY DEVELOPMEN T CORPORATIO N 

One of the CDC's top p r i o r i t i es i s housing. A s you know, th e c i ty is 
planni n g t o c o n v e rt th e Upsala S t r e e t Schoo l i n t o housin g o f some k i n d . 

1. I f the Upsala S t r e e t Schoo l wer e redevelope d a s w e l l - d e s i g n ed one and 
two bedroo m condominiu m housin g f o r the e l d e r l y, d o you t h i nk r e s i d e n t s 
from th e neighborhood woul d c o n s i d e r l i v i n g t here ? 

2.As a n owner of r e n t a l p r o p e r t y what ki n d o f problems hav e you 
encountered? 

3. How l i k e l y woul d i t be t h a t you would c o n s i d e r buying a  condominiu m 
u n i t a t the Upsala S t r e e t Schoo l i f you were o f f e r e d a  f a i r p r i c e f or 
your c u r r e n t home? 

( ) n o t l i k e l y -  (ANSWE R QUESTIO N 3a) 
( )woul d c o n s i d e r the p o s s i b i l i t y 
( )ver y i n t e r e s t e d -  have bee n l o o k i n g t o purchase a  s u i t a b l e p l a c e 

3a.Would yo u c o n s i d er r e n t i n g th e same u n i t d e s c r i b e d above i f you knew 
t h a t th e r e n ts which c o u l d be c o l l e c t e d fro m you r tw o or three-decke r 
would mor e tha n cove r you r housin g c o s t s ( r e n t , u t i l i t i e s , s e c u r i t y 
system, managemen t ) at the Upsala Development ? 

( )no t l i k e ly 
( )woul d c o n s i d e r the p o s s i b i l i t y 
( )ver y i n t e r e s t e d -  sound s l i k e th e i d e al s i t u a t i o n 

4. How lon g hav e you l i v e d i n t h is house ? 

5. Are an y of your apartment s vacant ? (  )ye s (  )n o 
I f yes , how many? 

6. Would yo u be i n t e r e s t e d i n a s s i s t a n ce fro m th e Green Island/Verno n H i l l 
CDC i n re n t i n g - up or managing an y vacant apartment s i n your house ? 

TO _BE COMPLETED B Y INTERVIEWE R ONL Y 

Number o f u n i ts i n s t r u c t u r e 
Address o f Pr o p e r ty 
I n t e r v i e w e r ' s I n i t i a l s 





SURVEY OF NEIGHBORHOOD FEELING S 
FOR THE UPSALA STREET PROJECT 

1. PLEAS E RATE THE FOLLOWING OPTION S FOR THE UPSALA STREET SCHOOL : 
VOTE NUMBER 1 FOR YOUR FAVORITE, 2 FOR SECOND FAVORITE , AND 3 
FOR YOUR THIRD. 

A. ELDERL Y HOUSING . 

B. SINGL E PARENT HOUSING . 

C. SMAL L FAMILY HOUSING. 

D. SINGLE PERSON HOUSING . 

2. WOULD YOU SUPPORT A DAY CARE CENTER AS PART OF A MIXED USE 
PROJECT? 

3. WOULD YOU PREFER THAT THE HOUSING BE RENTED OR OWNED BY THOSE WHO LIV E 
THERE? 

4. WOULD YOU SUPPORT AFFORDABLE HOUSING IN ANY ONE OF THE ABOVE 
CATEGORIES, OR WOULD YOU PREFER MARKET RAT E HOUSING? 

NAME AND ADDRESS 

SURVEYORS INITIAL S 



UPSALA STREE T SURVE Y RESULT S 

PART A . AL L RESIDENTS: 

TOTAL RESPONSES.. . .  84 . 

USE PREFERENCE : 

PERCENT # OF VOTE S POINTS 
1. ELDERLY HOUSING : 70% 59 243 
2. SINGLE PARENTS : 6% 5 64 
3 . SMALL FAMILY : 21% 21 143 
4 . SINGLE PERSON : 3% 4 35 

S P E C I A L CONSIDERATIONS : 

WOULD YOU SUPPOR T DAYCAR E A S PART O F A MIXE D US E PROJECT? 

# OF VOTE S PERCENT 
YES... 47 78% 
NO... 13 22% 

WOULD YOU PREFER THA T THES E PROPERTIE S BE OWNED OR RENTED ? 

# OF  VOTE S PERCENT 
RENTED... 30 68% 
OWNED... 14 25% 

WOULD YOU SUPPOR T AFFORDABL E HOUSIN G O R MARKET RATE ? 

# OF VOTE S PERCENT 
AFFORDABLE HOUSING.. . 60 82% 
MARKET RATE.. . 13 18% 



RENTAL VS. OWNED: 

THIS SECTIO N BREAKS DOWN THE SURVEYED F A M I L I E S INT O TWO CATEGORIES, 
THOSE WH O RENT , AND THOSE WH O OWN . 

USE PREFERENCE: 

% OF OWNED % OF RENTE D 

1. ELDERLY... 76% 63% 

2. SINGLE PARENT.. . 0% 6% 

3. SMALL FAMILY.. . 21% 25% 

4. SINGLE PERSON.. . 3% 6% 

S P E C I A L CONSIDERATIO N ITEMS : 

1. WOULD YOU SUPPORT A  DAYCARE ? 

% OF OWNED % OF RENTE D 

1. YES... 100% 100% 

2. NO... 0% 0% 

2. WOULD YOU PREFER RENTAL OR OWNED UNITS ? 

% OF OWNED % OF RENTE D 

1. RENTAL... 46% 38% 
2. OWNED... 100% 0% 

3. WOULD YOU PREFER AFFORDABLE HOUSING O R MARKET RATE ? 

% OF OWNED % OF RENTE D 

1. AFFORDABLE HOUSING.. . 86% 14% 
2. MARKET RATE... 100% 0% 

THIS SE T OF DATA SHOW S THA T TH E RENTERS AN D OWNERS AGREE O N MOST 
OF TH E QUESTIONS. THE Y SUPPOR T TH E ASSERTIONS OF THE ORIGINAL SE T OF 
DATA. TH E ONLY DIFFERENC E I S THAT TH E OWNERS DON'T CHOOSE RENTA L PROPERT Y 
AS OVERWHELMINGL Y A S DO THE RENTERS, ALTHOUGH THE Y D O SUPPOR T RENTA L 
PROPERTY. 



THE CONCLUSION S THA T SHOUL D B E DRAWN FRO M THI S SURVE Y AR E OBVIOUS 
AND WEL L SUPPORTED . t H E RESIDENTS OF THE UPSALA STREE T ARE A WANT ELEDRELY 
HOUSING I N THAT VACAN T SCHOOL . THEI R SECON D CHOIC E WOULD BE SMALL FAMIL Y 
HOUSING. TH E NEIGHBORHOOD WOULD SUPPOR T A  DAYCARE CENTE R AN D WOULD PREFE R 
RENTAL PROPERTY . F I N A L L Y , TH E PROJECT SHOUL D B E FOR AFFORDABLE UNITS . 



R A S K O B F O U N D A T I O N F O R C A T H O L I C A C T I V I T I E S , I N C 
KENNETT PIK E AN D MONTCHANI N ROA D 

P.O. BO X 4019 
WILMINGTON, DELAWAR E 19807 

T E L E P H O N E (302 ) 655-4440 

December 2, 1987 

Rev. Michae l Fole y 
St. John' s C a t h o l i c Churc h 
44 Templ e Stree t 
Worcester, MA 0160 4 

ID: N E 8370 - Operating cost s 
of Gree n Island/Verno n H i l l 
Community Development Corp . 

Dear Fathe r Foley : 

I t i s with regre t tha t I must infor m you that you r a p p l i c a t i o n 
was not among thos e whic h th e Board o f Trustees was able to a s s i s t 
at i t s recent Meeting . 

We s i n c e r e l y wis h tha t t h i s Foundatio n wer e in a p o s i t i on to 
act f a v o r a b l y upon a l l th e worthy request s whic h ar e submitted. 
However, t h i s i s not the case, as a p p l i c a t i o ns f o r a s s i s t a n ce always 
t o t a l f a r more tha n th e funds a v a i l a b l e . 

I am sorry tha t we were not able to help. 

S i n c e r e l y , 

Gerard S . Gare y 
President 



U. S. FORM FOR MAKING APPLICATION TO THE RASKO B FOUNDATION 

S t . J o h n ' s C a t h o l i c C h u r c h 
44 Templ e S t r e e t 
W o r c e s t e r , M A 0160 4 

1. AMOUNT requested $ 10,000 a s a grant 
Has organization previously received funding from the Raskob foundation? No 

2SPECIFIC PURPOSE for which funds are being sought: S e ed mone y t o c o m p l e te o r g a n i z a t i o n o f t h e 
GREEN I S L A N D / V e r n o n H i l l Communit y D e v e l o p m e n t C o r p o r a t i o n f o r t he p u r p o se 
o f d e v e l o p i n g l ow in c o me h o u s i n g an d r e v i t a l i z a t i on o f t he G r e en I s l a n d 
N e i g h b o r h o o d . 

Green I s l a n d / V e r n o n H i l l , CD C was 
an o u t g r o w t h o f t he G r e en I s l a n d T a s k F o r c e i n i t i a t e d i n t he S p r i ng o f 1987 
i n r e s p o n s e t o t he r a p id g e n t r i f i c a t i o n o f t he G r e en I s l a n d N e i g h b o r h o o d . S t. 
J o h n ' s C a t h o l i c C h u r c h , w i t h a  l o n g h i s t o r y a s a s e r v i c e p r o v i d e r an d ad-
v o c a t e i n t h is m u l t i - e t h n i c p o v e r t y communit y p r o v i d e d i t s r e s o u r c es in t h e 
e a r l y f o r m a t i o n o f t he CDC. Up to t he p r e s e nt t h e CDC has o r g a n i z ed t he 
r e s i d e n t s o f G r e en I s l a n d a r o u n d t h e i s s u es o f l o w - i n c o me h o u s i n g an d r e -
v i t i l i z a t i o n , i n i t i a t e d t h e p r o c e ss o f I n c o r p o r a t i o n, d e v e l o p e d p u r p o s e s and 
a B o a r d o f D i r e c t o rs mad e u p of r e s i d e n t s , b u s i n e s s men and r e p r e s e n t a t i v e s 
of communit y a g e n c i e s . CDC is r e q u e s t i ng f u n d s f o r a d m i n i s t r a t i ve p u r p o s e s : 
s e t u p o f f i c e , c o m p l e t e t h e p r o c e ss o f i n c o r p o r a t i o n , c o n t i n u e to be i n 
c o m m u n i c a t i o n w i t h t h e n e i g h b o r h o o d, an d to b e g in an d c o m p l e te a  s i t e p l a n . 
A l l o f t h i s w i l l b e done i n o r d er t o a p p r o a ch t h e S t a te f o r f u n ds f o r l o w -
income h o u s i n g . 

The e x i s t e n c e o f a t i g h t l y k n i t G r e e n I s l a n d Communit y i s b e i ng t h r e a t e n e d : 
i . e . r e s i d e n t i a l , a n d ' b u s i n e s s c o m m u n i t y , b y t he l o ss o f i ts l a nd t o h i g h w a y 
& s e w e r a g e p r o j e c t s a s w e ll a s s p r a w l i n g c e n t e r c i t y i n t e r e s t s . A l l t h is is 
h a p p e n i n g w i t h o u t t h e i n v o l v e m e nt o f t he co m m u n i t y. T h i s t a k e o v e r o f l a n d is 
e s c a l a t i n g . W e w i s h t o o r g a n i ze t h e community s o t h a t i t s v o i ce c a n be h e a r d , 
p a r t i c u l a r l y i n t he i n t e r e st o f l o w - i n c o me h o u s i n g an d r e v i t i l i z a t i o n. W e 
p r o p o s e t o: 

- T o c o m p l e t e o r g a n i z a t i o n o f t he l o c al CD C 
- T o c o m p l e t e a n u n d a t ed s i t e p l a n o f t he G r e en I s l a n d N e i g h b o r h o o d 
- T o augemen t numbe r o f l o w - i n c o me u n i t s i n n e i g h b o r h o od 

( l o n g - t e r m l e a s e s f o r l o w - i n c o me f a m i l i e s ) 
- T o b e g in b u i l d i n g o r r e h a b i ng a  f i r s t p r o j e c t s i t e . 



- A d m i n i s t r a t i v e o f f i c e s e t u p a t S t . J o h n ' s b y en d o f S e p t e m b e r 
- I n c o r p o r a t i o n c o m p l e t e d b y en d o f S e p t e m b e r , 198 7 
- M e m b e r s h i p d r i v e w i l l b e f r o m S e p t e m b e r 8 7 t o J a n u a r y 88 . 
- N e w s l e t t e r s t o b e i n O c t o b e r an d M a r c h 
- S i t e P l a n c o m p l e t e d b y en d o f O c t o b e r 

B u d g e t R e q u e s t 
Two E d i t i o n s o f N e w s l e t t e r $  1,800.0 0 
P o s t a g e 800.0 0 
T r a i n i n g Ne w B o a r d Member s 300.0 0 
Gab F e s t 500.0 0 
A u d i o V i s u a l o n C.D. C a  V i d e o 1,000.0 0 
P l a n n i n g C o n s u l t a n t S e r v i c e 2,200.0 0 
M e m b e r s h i p D r i v e an d F l y e r 900.0 0 
T e l e p h o n e 350.0 0 
P h o t o c o p y 200.0 0 
O f f i c e S u p p l i e s 450.0 0 
O f f i c e E q u i p m e n t 1,200.0 0 

P r i n t i n g o f S i g h t P l a n 
$ 300.0 0 

T o t a l B u d g e t R e q u e s t $10,000.0 0 

L o c a l C.H.D . $  4,500.0 0 
M e r c h a n t s A s s o c i a t i o n 300.0 0 
L. S . A . 600.0 0 
L o a n L . S . A . 1,800.0 0 
L o c a l d o n a t i o n s 2,300.0 0 

i n 2  y e a r s 

TIMING c o n t i n u e d -  D e v e l o p m e n t o f s h o r t - r a n g e an d l o n g r a n g e p r o j e c t 
( i n i t i a l ) b y A p r i l , 198 8 

- A p p r o a c h i n g f u n d i n g s o u r c e s f o r b u i l d i n g an d rehab . 
m o n i e s A p r i l , 198 8 

The B o a r d o f D i r e c t o r s p l a n s t o e s t a b l i s h d a t e s f o r t h e e v a l u a t i o n o f 
p u r p o s e s , o b j e c t i v e s o n a  r e g u l a r b a s i s : b i - a n n u a l l y . Th e e v a l u a t i o n w i l l 
f o c u s upo n t h e i m p l e m e n t a t i o n o f wha t i s s t a t e d i n #4. : f o r e x a m p l e : 
r e s p o n s e t o m e m b e r s h i p d r i v e , c o m p l e t i o n o f s i t e p l a n , d e v e l o p m e n t o f l o n g 
and s h o r t t e r m p r o j e c t s , a d d i t i o n a l s t a t e an d l o c a l f u n d i n g . 

We n e e d t h e s e m o n i e s t o e s t a b l i s h a n o r g a n i z a t i o n a l b a s e . Th e S t a t e h a s 
e n c o u r a g e d u s t o g o a h e a d an d s t a t e d t h a t t h e y w o u l d l o o k p o s i t i v e l y upo n 
f u t u r e f u n d i n g o nc e t h i s i s d one . 

The l e t t e r f r o m o u r O r d i n a r y o f t h e D i o c e s e , Th e M o s t Rev . T i m o t h y J . 
H a r r i n g t o n w i l l f o l l o w u n d e r s e p a r a t e c o v e r . 



-BRIEF HISTOR Y O F TH E GREE N ISLAN D R E V I T A L I Z A T I O N TAS K FORC E  
AND TH E GREE N ISLAND/VERNO N H I L L COMMUNIT Y DEVELOPMEN T CORPORATIO N 

Back i n 1984 when t h e Cornstock b u i l d i n g wa s b e i n g t o r n dow n man y member s 
of o u r communit y w o r k e d h a r d t o s a v e t h a t g r a c i o u s o l d M i l l b u ry S t r e e t 
l a n d m a r k . I n s p i t e o f g r e a t e f f o r t s t h e b u i l d i n g wa s d e s t r o y e d . A l t h o u g h 
a t a s t e f u l an d handsome M e c h a n i c s Ban k h a s t a k e n i t s p l a ce now , t h e 
p e o p l e o f t h e n e i g h b o r h o od r e a l i z e d t h a t t h e r e was a  n e e d to  r e a l l y 
w o rk c l o s e t o g e t h e r i f we w e r e g o i n g t o p r o t e c t o u r n e i g h b o r h o od an d 
h e l p i t grow i n a h e a l t h y way . 

I n S e p t e m b e r o f 1S8 4 t h e f i r s t m e e t i n g o f t h e G r e en I s l a n d R e v i t a l i z a -
t i o n T a s k F o r c e t o o k p l a c e a t t he H o u s i ng I n f o r m a t i o n C e n t er o n 
M i l l b u r y S t r e e t . W i t h t h e R e s i d e n ts g r o u p an d t h e N e i g h b o r h o od C e n t e r 
as t h e c o r e , i t b r o u g ht t o g e t h e r r e p r e s e n t a t i v e s f r o m man y o t h e r l o c a l 
s o c i a l , r e l i g i o u s an d a g e n c y g r o u p s , a l o n g w i t h som e g o v e r n m e n t o f f i c i a l s 
who wer e a l l c o n c e r n ed w i t h p r e s e r v i n g an d b u i l d i n g u p t h e I s l a n d . A t 
t h a t f i r s t m e e t i n g F a t h e r M i c h a e l F o l e y , p a s t o r o f h i s t o r i c S a i n t J o h n ' s 
C h u r c h , an d F r a n k J o y c e , D i r e c t o r o f t h e G r e en I s l a n d N e i g h b o r h o o d 
C e n t e r , w e r e e l e c t e d t o c h a i r t h e g r o u p . O r i g i n a l l y t h e g r o u p s e t up 
two w o r k i n g s u b c o m m i t t e e s t o d e a l w i t h h o u s i n g an d p u b l i c s a f e t y . 
T h r o u g h t h e e n c o u r a g e m e nt o f t h e T a sk F o r c e t h e M i l l b u ry S t r e e t Mer -
c h a n t s A s s o c i a t i o n wa s r e e s t a b l i s h e d . Ove r t h o s e f i r s t month s g o v e r n -
ment o f f i c i a l s i n c l u d i n g t h e C i t y M a n a g e r , t h e C h i e f o f P o l i c e , t h e 
D i r e c t o r o f t h e W o r c e s t er H o u s i n g A u t h o r i t y an d many c i t y d e p a r t m e n t s 
came t o l i s t e n an d t o s h a r e t h e i r e n c o u r a g e m e n t . O f p a r t i c u l a r h e l p 
was a s s i s t a n c e p r o v i d e d by t h e W o r c e s t er C o o p e r a t i o n C o u n c i l , I n c . 
(WCCI) an d t h e C i t y M a n a g e r ' s O f f i c e o f P l a n n i n g an d Communit y De-
v e l o p m e n t . 

The a n nouncement s o f t h e R o u te 14 6 c o n n e c t o r w i t h t h e Mass T u r n p i k e , 
th e p r o p o s a l t o d e v e l o p U n i o n S t a t i o n a s a  C o n v e n t i o n C e n t e r an d t he 
p l a n s t o t r a n s f o r m t he o ld s t e el w o r k s o n M i l l b u r y S t r e e t i n t o a 
H e r i t a g e S t a t e P a r k l e n t a  c e r t a i n s e n s e o f u r g e n c y t o o ur e f f o r t s . 
G r e e n I s l a n d an d V e r n o n H i l l w er e b e c o m i n g p r i m e p r o p e r t y i n W o r c e s t e r ' s 
f u t u r e d e v e l o p m e n t . A t t h i s p o i n t t h e I s l a n d V o i c e , o u r own n e i g h b o r -
h o o d n e w s l e t t e r wa s f i r s t p u b l i s h e d . W i t h a l m o s t f i v e t h o u s a n d f a m i l i e s 
r e c e i v i n g i n f o r m a t i o n o n l o c a l d e v e l o p m e n t s an d o p p o r t u n i t i e s t h e r e 
now wa s a  v e h i c l e f o r r e al c o m m u n i c a t i o n . 

On J u l y 14 , 198 6 t h e T a sk F o r c e f o r m e d a  c o m m i t t e e t o s ee how t h e 
r e s i d e n t s o f o u r a r e a m i g h t b e s t o r g a n i z e s o t h a t w e m i g h t b e g i n o u r 
own p r o j e c t s , e s p e c i a l l y a r o u n d h o u s i n g . W e b e g a n t o s t u d y wha t t h e 
s t a t e c a l l s Communit y D e v e l o p m e n t C o r p o r a t i o n s or CDC's, w h i c h a r e 
r e s i d e n t b a s e d n o n - p r o f i t d e v e l o p m e n t g r o u p s . Th e s e c o n d i s s u e o f t he 
I s l a n d V o i c e wa s p u b l i s h e d a b o u t t h i s t i m e an d r e v i e w e d som e o f t he 
cha n g e s t h a t m i g h t b e t a k i n g p l a c e an d e n c o u r a g e d u s t o w o rk t o g e t h e r 
for o u r f u t u r e . 

To f u r t h e r b r i n g t h e n e i g h b o r h o od t o g e t h e r o u r f i r s t G a b - F e s t wa s h e l d 
at Crompto n P a r k o n A u g u s t 13 , 1986 . More t h a n on e h u n d r e d p e o p l e showe d 
up f o r t h is p o t - l u c k p i c n i c , m u s i c an d d i s c u s s u i o n . P e o p l e s u r f a c e d f o u r 
m a j o r c o n c e r n s . W e w a n t e d o u r n e i g h b o r h o od t o be a  s a f e r p l a c e t o l i v e . 
We n e e d e d mor e d e c e n t a f f o r d a b l e h o u s i n g . W e w e r e c o n c e r n e d t h a t w e 
l a c k e d som e e s s e n t i a l s e r v i c e s l i k e a  p o s t o f f i c e an d d r u g s t o r e . 
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We w a n t e d mor e s e r v i c e s a v a i l a b l e f o r o u r y o u n g p e o p l e . O n Novembe r 1 , 
1986 w e h e l d a  f o l l o w - u p G a b - F e s t t o l o o k a t t h e s e f o u r i s s u e s i n 
d e p t h . T h i r t y - f i v e p e o p l e g a t h e r e d a t C a r p e n t e r ' s H a l l w h i l e a 
H a l l o w e e n P a r t y f o r s i x t y c h i l d r e n wa s h e l d a t t h e c e n t e r t o p r o v i d e 
c h i l d c a r e . I d e a s f l o w e d f r e e l y an d w e c o n c l u d e d t h a t w e m i g h t r e a l l y 
be a b l e t o mak e som e s i g n i f i c a n t c h a n g e s i n o u r n e i g h b o r h o o d . 

A wee k l a t e r tw o c a r l o a d s o f p e o p l e v i s i t e d t h e C o a l i t i o n f o r a  B e t t e r 
A c r e u p i n L o w e l l . H e r e wa s a  n e i g h b o r h o o d muc h l i k e o u r ow n t h a t f i v e 
y e a r s ag o s e t o u t t o mak e a  d i f f e r e n c e . The y n o t o n l y w e r e a b l e t o 
c r e a t e a f f o r d a b l e h o u s i n g , b u t i t was p o s s i b l e f o r many r e s i d e n t s t o 
buy t h e i r ow n homes . M o r t g a g e s w e r e v e r y r e a s o n a b l e an d r e n t s w e r e 
k e p t a f f o r d a b l e . W e l e f t L o w e l l w i t h a  r e a l s e n s e o f e x c i t e m e n t . I t 
can b e done . 

On Decembe r 4 , 198 6 t h e T a s k F o r c e f o r m e d a  s t e e r i n g c o m m i t t e e t o h e l p 
us d e v e l o p o u r ow n G r e e n I s l a n d communit y d e v e l o p m e n t c o r p o r a t i o n . 
M e e t i n g s w i t h s t a f f f r o m t h e E x e c u t i v e O f f i c e o f Communit y D e v e l o p m e n t 
i n B o s t o n , l o c a l r e s i d e n t s , m e r c h a n t s an d b u s i n e s s l e a d e r s h a v e 
p r o v i d e d muc h t o t h i n k a b o u t . I n e a r l y s p r i n g a n i n t e r i m B o a r d o f 
D i r e c t o r s compose d o f t e n r e s i d e n t s , tw o b u s i n e s s r e p r e s e n t a t i v es 
and tw o r e p r e s e n t a t i v e s f r om s e r v i c e a g e n c i e s w e r e f o r m e d . L e t t e r s 
of i n c o r p o r a t i o n an d b y - l a w s h a v e b e e n f o r m e d , r e v i e w e d w i t h t h e h e l p 
of v o l u n t e e r l e g a l s e r v i c e s an d t h e WCCI . A t G a b - F e s t I I I t h e n e i g h b o r -
h o o d v o t e d t o a c c e p t t h e s e B y - L a w s . I n c o r p o r a t i o n and n o n - p r o f i t s t a t u s 
p a p e r s a r e p r e s e n t l y u n d e r r e v i e w b y t h e S t a t e o f M a s s a c h u s e t t s . 

A g r a n t f o r f o r t y - f i v e h u n d r e d d o l l a r s f r o m t h e C a mpaig n f o r Human 
D e v e l o p m e n t t h r o u g h C a t h o l i c C h a r i t i e s ha s g i v e n u s o u r f i r s t w o r k i n g 
f u n d s . B e s i d e s h e l p i n g u s p u b l i s h t h e n e x t i s s u e of  o u r n e w s l e t t e r , 
t h i s g r a n t h a s h e l p e d h i r e t h e s e r v i c e s o f a  communit y p l a n n e r f r o m 
M.I.T. f o r t h e summer . W i t h a  t r a i n e d v o l u n t e e r s t a f f an d a n i n t e r n 
f r o m H a r v a r d U n i v e r s i t y a  s i t e p l a n o f o u r n e i g h b o r h o o d an d t h e i n i t i a l 
p l a n o f a c t i o n f o r o u r CD C a r e b e i n g f o r m u l a t e d . Wha t i s mos t e x c i t i n g 
i s t h a t t h i s i s a l l o ur own . 

Our n e i g h b o r h o o d s ca n b e r e v i t a l i z e d . W e w i l l mak e the m s a f e r , mor e 
a t t r a c t i v e an d a f f o r d a b l e . W e w i l l c a r e f o r o u r y o u n g p e o p l e an d w e w i l l 
d e v e l o p a c c e s s i b l e s e r v i c e s f o r t h e e l d e r l y , t h e h a n d i c a p p e d an d t h e 
p o o r . 

C a t h o l i c C h a r i t i e s h a s p l a y e d a  k e y r o l e i n t h i s n e i g h b o r h o o d . I t i n i t i -
a t e d an d c o n t i n u e s t o f u n d t h e f i r s t n e i g h b o r h o o d o p p o r t u n i t y c e n t e r i n 
t h e C i t y o f W o r c e s t e r . T h i s i s t h e G r e e n I s l a n d N e i g h b o r h o o d O p p o r t u n i t y 
C e n t e r . S t . J o h n ' s C h u r c h i s t h e u m b r e l l a a g e n c y f o r o u r CDC . S i n c e 
t h e 1 9 5 0 ' s , S a i n t J o h n ' s h a s m a i n t a i n e d a  commitmen t o f r e s p o n s i b l e 
s e r v i c e t o t h e W o r c e s t e r c o m m u n i t y . Toda y S a i n t J o h n ' s s e r v e s 180 0 
p e o p l e , amon g whom a r e som e o f t h e n e e d i e s t c i t i z e n s o f t h e a r e a . S a i n t 
J o h n ' s h o u s e s t h e U r b a n M i n i s t r y C o m m i s s i o n whos e r o l e i s t o p r o v i d e 
s p e c i a l a s s i s t a n c e f o r p e o p l e wh o h a v e exhauste d a l l o t h er a v e n u e s o f 
s e r v i c e . Th e B i s h o p H e a l y P r o j e c t - a n i n n o v a t i v e o u t r e a c h p r o g r a m w i t h i n 
t h e B l a c k C a t h o l i c c o m m u n i t y - i s h o u s e d a t S a i n t J o h n ' s . A  s e r v i c e name d 
t h e F oo d P a n t r y s u p p l i e s e m e r g e n c y r a t i o n s f o r n e e d y f a m i l i e s i n t i m e s 
o f c r i s i s . C o n t i n u i n g h e r l o n g h i s t o r y o f s p e c i a l c a r e f o r i m m i g r a n t s , 
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S a i n t J o h n ' s i s t he l o c a l p a r i s h an d r e s o u r c e c e n t e r f o r n e a r ly t h r e e 
h u n d r e d V i e t n a m e s e p e o p l e . Th e s t a f f o f S a i n t J o h n ' s i s d i r e c t l y i n v o l v e d 
i n communit y p r o j e c t s w i t h t h e d e a f , t h e m e n t a l ly r e t a r d e d , t h e e-
m o t i o n a l l y d i s a b l e d , an d t h o s e w i t h d r u g d e p e n d e n c i e s . 

S t . J o h n ' s P a r i s h c o n t i n u e s t o be c o n c e r n e d a b o u t t h e d e v e l o p m e n t 
o f t h e communit y an d t h e n e e ds o f t h e n e i g h b o r h o od r e s i d e n t s e x p r e s s e d 
t h r o u g h t h e i r s u p p o r t o f CDC . 

As e x p r e s s e d i n t he a p p l i c a t i o n f o r m , o u r r e q u e s t t o R a s c o b F o u n d a t i o n 
i s t o h e l p u s c o n t i n u e t o l a y t he f o u n d a t i o n s t o n e s s o t h a t w e w i l l 
h a v e a  s t r o n g w e l l - o r g a n i z e d communit y d e v e l o p m e n t c o r p o r a t i o n . Onc e 
t h e s i t e p l a n i s c o m p l e t e d, w e w i l l b e a b l e t o d e v e l o p s h o r t an d l o n g 
t e r m p r o j e c t s w h i c h w i l l l e a d t o l a r g e r p r o j e c t s w h i c h a r e now o n l y 
a t t h e i d e a s t a g e . 

The R a s c o b F o u n d a t i o n G r a n t f o r $10,000.00 w i l l e n a b l e u s t o do t he 
f o l l o w i n g : 

p u b l i s h tw o n e w s l e t t e r s , a  b r o c h u r e t o e x p l a i n o u r p u r p o s e , 
c o m p l e t e a  m e m b e r s h i p d r i v e , c o s t o f h a v i n g t h e s i t e p l a n 
s t u d y c o m p l e t e d an d b a s i c a d m i n i s t r a t i v e c o s t s t o h e l p u s 
become w e l l e s t a b l i s h e d . 

We w i l l a l s o a p p l y t o U n i t e d Way' s V e n t u r e F u n d , an d t o 0PCD f o r s e ed 
money t o do o u r f i r s t h o u s i n g p r o j e c t . 

O t h e r CDC' s a r o u n d t h e c o u n t r y h a v e b e e n a b l e t o make a  s i g n i f i c a n t 
change i n t h e i r c o m m u n i t i e s t o make a n i m p a c t o n t h e s h o r t a g e o f 
l o w - i n c o m e h o u s i n g . W e b e l i e v e w e h a v e t h e d e d i c a t i o n an d a b i l i t y t o 
do t h e same i n t he G r e en I s l a n d / V e r n o n H i l l Community . 



(TRAINING AND TECHNICAL ASSISTANC E MIN1GRANT APPLICATION) 

2. Or g a n i z a t i o n : 
GREEN ISLAND/VERNON HILL CDC 

Address: 
TEMPLE STREE T 

WORCESTER M A 0160 4 

Telephone: 617-791-5118 (CONTAC T PERSON) 

Contact Person : ROBERT LARGESS , MANAGE R 
(Name and t i t l e ) 

Amount Requested : $2000.00 

Board P r e s i d e n t : 

Executive D i r e c t o r 

ROBERT LARGESS 

Date Submitted : OCTOBER 15, 198 7 

Proposed A c t i v i t i e s 

1. STRATEGI C PLANNING 

ORGANIZATIONAL DEVELOPMENT 
2. 2 . 

3. 

Estimated Cos t 

1. $1200.00  

$800.00 
2. 

3 . 

T o t a l R eques t $2000.00 
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Describe th e o r g a n i z a t i o n 's complianc e w i t h T r a i n i n g and 
Tech n i c a l A s s i s t a n c e M i n i g r a n t e l i g i b i l i t y requirement s as 
f o l l o w s : (IF YOU ARE AN FY '89 CEED GRANTEE YOU MAY SKIP  
THIS SECTION.) 

1. a . Incorporate d a s a n o n - p r o f it o r g a n i z a t i o n : 

Yes X N o 

b. 50 1 (c)(3 ) 

PENDING 
Yes N o 

2. I s i d e n t i f i ed t a r g e t area : 

a. B l i g h t e d , open , decayed , substandard ? 

Yes X No 

b. Media n incom e l e s s tha n 80% of r e g i o n al media n 
and/or e x p e r i e n c i n g widesprea d r e l i a n c e on p u b l ic 
a s s i s t a n c e ? 

Yes X N o 

3. I s your o r g a n i z a t i o n o r i e n t e d towar d economi c and 
p h y s i c a l developmen t a c t i v i t i e s ? 

Yes X N o 

4. a . I s membership ope n to a ll area r e s i d e n t s 1 8 years or 
ol d e r ? 

Yes X N o 

b. I s a m a j o r i ty o f the Board of D i r e c t o rs e l e c t e d by 
and fro m the membership? 

Yes X  N o 

5. Pleas e a t t a c h d e s c r i p t i o n s of most recen t e l e c t i o n , 
i n c l u d i n g attendance , p u b l i c i t y e t c . 
FIRST ELECTIO N TO BE  HELD IN MAY, 1 988 

6. Pleas e a t t a c h a copy of your o r g a n i z a t i o n s by-laws . 

WILL FOLLOW SHORTL Y 
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Date: OC TOBER 15 , 198 7 

A p p l i c a t i o n # : 

Org a n i z a t i o n : GREEN  ISLAND/VERNO N HILL  CDC 

1. Wha t a c t i v i t y do you propose to c a r ry ou t w i th T  & TA money? 

WE WANT TO HIRE A FEW CONSULTANT S T O HELP US 
DEVELOP TH E STRATEGIC PLANNING MECHANIS M FRO M 
WHICH WE CAN PURSUE SOM E HOUSING OPPORTUNITIE S 
WE HAVE BEFOR E US : SUCH A S, AN ABANDONED SCHOO L 
CURRENTLY GOIN G FO R PROPOSAL; OTHE R ABANDONE D 
BUILDINGS AND VACANT LOT S AND ALSO A LARGE R AMOUN T 
OF UNDERUTILIZE D MULTI_ UNITS. 

2. Wha t need was i d e n t i f i ed by the CDC f or whic h thes e fund s wer e 
deemed necessary ? 

OUR NEIGHBORHOO D IS A HIGH RENTE R POPULATION . W E 
MUST CONTINUALL Y MAINTAIN AND CREATE NEW HOUSING . 
F I R S T , W E WANT TO ALLOW OU R E X I S T I N G F A M I L I E S THE 
CHANCE T O CONTINUE T O L I V E I N OUR AREA O N THEIR 
L I M I T E D FINANCES . SECOND , W E WANT TO I N V I T E NE W 
TENANTS T O MOVE TO OUR AREA AN D HOPEFULLY STRENGTHE N 
AND INVIGORAT E OUR NEIGHBORHOOD. 

3. Wha t step s wer e undertake n to i d e n t i fy t h i s area ? B e s p e c i f ic 
i n c l u d i n g : P a r t i c i p a n t s i n a c t i v i ty s e l e c t i o n , numbe r and type 
of meetings . 

( 1 ) HIRE D CONSULTAN T FRO M M.I.T . TO DO EXTENSIVE 
S I T E PLA N OF OUR AREA, INCLUDIN G HOUSIN G 
PROBLEMS AN D POTENTIAL SOLUTIONS . 

(2) HEL D NEIGHBORHOO D GATHERINGS , CALLE D "GABFEST " 
IN WHIC H WE DISCUSSED THEIR I N D I V I D U A L CONCERN S 
AND NEEDS . 

(3 ) 198 7 REPOR T DON E BY WCCI ON THE GREEN ISLAN D 
AREA. 

(4 ) MASTERPLA N FRO M THE C I TY O F WORCESTER. 
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THROUGH THE CONSULTANTS W E HOP E T O DEVELOP TH E 
ABILITY AND SKILL S NECESSAR Y TO IDENTIF Y TH E 
DIFFERENT RESOURCE S AVAILABL E AN D SPECIFI C TASK S 
WE MUST UNDERTAKE I N ORDER TO GRAB OU R OPPORTUNITIE S 
AND TUR N THE M INTO DECENT AND AFFORDABL E HOUSIN G 
UNITS FOR OU R PEOPLE. 

5. Wh o is the consultant, or what institutio n is presenting the 
course? Attac h resume , etc. 

POTENTIAL CONSULTANTS : 
(1) BIL L TRAYNOR (COALITIO N FO R A  BETTER ACRE) 

(2) PA T LIBBY (MASSACHUSETT S ASSOC. OP CDC's ) 

How was the consultant or institutio n selected ? 
WE HAVE HAD BOARD MEMBERS VISI T BIL L TRAYNOR'S CD C 
AND THE Y FOUND MANY SIMILARITIES BETWEE N OU R NEIGHBOR -
HOODS. TH E SKILLS THE Y HAVE DEVELOPE D COULD FIT VERY 
CLOSELY WITH WHAT WE NEED . PA T LIBBY HAS TH E EXPER-
IENCE OF DEALING WITH CDC'S AT ALL LEVELS O F GROWTH 
AND DEVELOPMENT . SH E COULD FOCUS O N OU R PARTICULA R 
SITUATION. 

6. Describ e the scope of services that you and the consultant agree d 
to undertak e to address the identified need. B e specific and 
include: 

When w i ll th e a c t i v i t i es be scheduled? 

TO BE DECIDED AT A LATER DATE 

Who w i l l be participating? 

TO BE DECIDED AT A LATER DATE 
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TO BE DECIDED 

7. Followin g the training, wha t steps w i l l th e CDC take to implement 
or u t i l i z e th e training? Fo r example, an activity tha t is 
proposed to develop a committee structure : Ho w many/what 
committees does the CDC anticipate developing ? Ho w frequentl y 
w i l l the y meet? 

WE WIL L DEVELOP COMMITTEE S WHIC H WILL FOCUS O N 
IDENTIFYING AN D TAKIN G ADVANTAGE O F RESOURCE S 
AVAILABLE T O US. OTHE R GROUP S WILL DEAL WITH 
THE SPECIFI C TASK S WE MUST EXECUTE THROUGHOUT 
A PARTICULA R PROJECT. 

8. I f not a course, what specific follow-u p on the part of the 
consultant and the CDC is planned to evaluate the effectiveness 
and appropriatenes s of both the i n i t i al activity , i t s 
implementation, a s well as to make modifications if necessary? 

TO BE DECIDED AT A LATER DATE 

When wi ll th e follow-up take place? 

TO BE DECIDED AT A LATER DATE 

9. Th e total cos t of the activity Is $1200. .  wha t portion of 
this i s for follow-up? 

UNDETERMINED 

What other resources is your organizatio n channelin g into thi s 
activity? 

FUNDS OBTAINED THROUGH VARIOUS DONATION S (GREE N 
ISLAND MERCHANTS ASSOC.) AND A  LOAN (LITTL E SISTER S 
OF THE ASSUMPTION), ALTHOUGH EARMARKED FOR OTHE R 
PROJECTS, COUL D BE USED I F NEEDED. 

10, Pleas e attach the Scope of Services as proposed by the 
consultant. 

TO FOLLOW. 
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Date: OCTOBE R 15 , 198 7 

Application #: 

Organization: GREEN  ISLAND/VERNO N HIL L CDC 

1. Wha t activit y do you propose t o carry out with T  &  TA money? 

THE ORGANIZATIONA L DEVELOPMEN T OF  OU R CD C 
PARTICULARLY I N THE ARE A O F BOARD TRAINING . 

2. Wha t need was identifie d b y the CDC for which these funds were 
deemed necessary? 

WE NEE D TO DEVELO P A  CD C CAPABL E O F RUNNIN G 
SMOOTHLY I N A DELIBERATE AND STRAIGH T FORWAR D 
DIRECTION. TH E LEADERSHI P FO R THI S MUST COME 
FROM OU R BOAR D OF DIRECTORS . 

3. Wha t step s were undertaken t o identify thi s area ? B e specifi c 
including: Participant s i n act i v i ty selection , number and type 
of meetings . 

(1) EVALUATIO N FRO M OU R M.I.T . CONSULTAN T 

(2) EVALUATIO N FRO M WCCI REPRESENTATIVES. 

(3) SELF-EVALUATIO N FROM OU R BOAR D O F 
DIRECTORS 
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OUR BOARD MEMBERS WILL HAVE A BETTER UNDERSTANDIN G 
OF OUR RESPONSIBILITIE S AND LIABILITIE S AS MEMBERS. 

ALSO, OUR COMMITTEES WILL UNDERSTAND THEIR PARTICULAR 
AREA OF INVOLVEMENT. OVERALL , OUR GENERAL BOARD 
OPERATION PLAN WILL BE MORE SPECIFICALLY DEFINED 
AND UNDERSTOOD BY ALL CONCERNED. 

5. Wh o is the consultant, or what institutio n is presenting the 
course? Attac h resume , etc. 

POSSIBILITIES: 
(1) ORGANIZIN G &  LEADERSHIP TRAINING CENTER 

((2) VP S ASSOCIATES 

How was the consultant or institution selected ? 

THE TRAINING CENTER CAN DEVELOP THE SKILLS IN 
OUR BOARD MEMBERS IN AREAS SUCH AS LEADERSHIP, 
FUNDRAISING, PLANNING AN D RECRUITING. VP S 
ASSOCIATES CAN DEVELOP OUR COHESIVENES S THROUGH 
TEAM BUILDING AND MANAGEMENT TRAINING. 

6. Describ e the scope of services that you and the consultant agree d 
to undertak e to address the identified need . B e specific and 
include: 

When w i ll th e ac t i v i t i es be scheduled? 

T0 BE DECIDED AT A LATER DATE 

Who w i l l b e participating? 

ALTHOUGH SPECIFIC DETAILS WOULD BE WORKED OUT 
AT A LATER TIME, WE WOULD EXPECT ALL BOARD 
MEMBERS ALONG WITH OUR NUMEROUS OTHER VOLUNTEERS 
TO TAKE PART IN CERTAIN SEGMENTS OF THE TRAINING. 

-4-



TO BE DECIDED 

Following the training, wha t steps w i l l the CDC take to implement 
or u t i l i z e th e training? Fo r example, an activity tha t is 
proposed to develop a committee structure : Ho w many/what 
committees does the CDC anticipate developing ? Ho w frequentl y 
w i l l the y meet? 

WE ANTICIPAT E HAVING A N OPERATIN G PLA N 
FROM WHICH TO CREAT E COMMITTEES WHIC H 
HAVE TH E NECESSARY SKILL S T O B E HIGHLY 
EFFICIENT AN D PRODUCTIVE . 

8. I f not a course, what specific follow-u p on the part of the 
consultant and the CDC is planned to evaluate the effectiveness 
and appropriatenes s of both the i n i t i al activity , i t s 
implementation, a s well as to make modifications if necessary? 

TO B E DECIDED AT A LATER DATE 

When w i ll th e follow-up take place? 

TO B E DECIDED AT A LATER DATE 

9. Th e total cos t of the activity is $800.00. Wha t portion of 

this is for follow-up? UNDETERMINE D 

What other resources Is your organizatio n channelin g into thi s 
activity? FUNDS OBTAINED THROUGH VARIOUS DONATION S (GREE N 

ISLAND MERCHANTS ASSOC.) AND A  LOAN (LITTL E SISTER S 
OF THE ASSUMPTION), ALTHOUGH EARMARKED FOR OTHE R 
PROJECTS, COULD BE USED I F NEEDED. 

10. Pleas e attach the Scope of Services as proposed by the 
consultant. 

TO FOLLOW 

-5-



October 21 , 198 7 

Sr. Nanc y Case y 
S e c r e t a r y 
Green Island/Verno n H i l l Communit y 
Development, Inc . 
44 Templ e S t r e e t 
Worcester, M A 0160 4 

Dear Sr . Casey: 

The Ne w Progra m Developmen t Committe e o f th e U n i t e d Wa y o f 
C e n t r a l Massachusett s r e c e i v ed 4 7 a p p l i c a t i o n s f o r i ts 1988 
Venture Gran t Program wi t h request s t o t a l i n g ove r $700,000 . 
A l l o f th e a p p l i c a t i o n s whic h wer e r e c e i v e d wer e f o r programs 
which woul d b e n e f i t peopl e i n the Un i t e d Wa y s e r v i c e area . W e 
wish w e ha d resource s t o meet a l l of th e request s f o r funds . 

A f t e r c a r e f u l revie w th e committee ha s determine d not t o 
recommend you r a p p l i c a t i o n s f o r f u r t h er review . W e than k yo u 
f o r you r a p p l i c a t i o n an d r e g r e t tha t mor e re s o u r c e s ar e not 
a v a i l a b l e . I f you hav e q u e s t i o n s concernin g you r a p p l i c a t i o n 
p l e a s e c o n t a c t Doroth y G r a n n e l l , P l a n n i n g &  A l l o c a t i o n s 
A s s o c i a t e , a t th e Unite d Way , (617-757-5631) . 

S i n c e r e l y , 

L i n d a Coope r 
C h a i r p e r s o n 
New Progra m Developmen t Committe e 

LC / p l 



1988 VENTUR E GRAN T PROGRA M 

A P P L I C A T I O N 

1. P r o j e c t T i t l e : G r e e n I s l a n d / T h e A m e r i c a n Drea m N e i g h b o r h o o d Revitalization 

P r o j e c t A d d r e s s : 44 Templ e S t r e e t , W o r c e s t e r , M A 0160 4  

2. V e n t u r e G r a n t R e q u e s t : $  10,000  

* 3 . A p p l i c a n t / S p o n s o r i n g O r g a n i z a t i o n : G r e e n I s l a n d / V e r n o n H i l l Communit y 
D e v e l o p m e n t , I n c . 

A p p l i c a n t A d d r e s s : 

C o n t a c t P e r s o n : Sr.  Nanc y C a s e y , S e c r e t a r y P h o n e : 753.466 1 
Name &  T i t l e 

( * A p p l i c a t i o n s w i t h j o i n t s p o n s o r s h i p m u s t p r o v i d e i d e n t i c a l i n f o r m a t i o n 
f o r e a c h p a r t i c i p a t i n g o r g a n i z a t i o n o n t h e b a c k o f t h i s p a g e . Th e 
l e a d o r g a n i z a t i o n s h o u l d b e i d e n t i f i e d a b o v e ) . 

4. T a x - e x e m p t n o t - f o r - p r o f i t s t a t u s : 

( )  5 0 1 ( c ) ( 3 ) a p p r o v e d (X)  N o t t a x e x e m p t . A p p l i c a t i o n 
o r g a n i z a t i o n h a s b e e n f i l e d ; a n d o r g a n i z a t i o n 

i s s p o n s o r e d b y a n o t h e r 5 0 1 ( c ) ( 3 ) 
a p p r o v e d o r g a n i z a t i o n . 

5. P r o p o s e d P r o j e c t D a t e s : S t a r t S e p t . '8 7 F i n i s h o n - g o i n g 

6. C o m m u n i t y N e e d I n f o r m a t i o n  
What s p e c i f i c c o m m u n i t y n e e d / p r o b l e m w i l l b e a d d r e s s e d b y 
t h i s p r o j e c t ? Communit y o r g a n i z a t i o n t h a t w i l l : 

- assum e r e s p o n s i b i l i t y f o r n e i g h b o r h o o d 
- huma n d e v e l o p m e n t an d empowermen t o f r e s i d e n t s 
- e n a b l e t h e r e s i d e n t s t o p l a n f o r t h e f u t u r e o f t h e a r e a 
- d e v e l o p m e n t o f l o w - i n c o m e h o u s i n g 
- wor k t o w a r d s l o n g t e r m p r o j e c t s t o s t a b i l i z e t h e s m a l l 

b u s i n e s s e s i n t h e a r e a 
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7. How wa s th e communit y need/proble m assessed ? 

The nee d wa s assesse d b y th e Gree n I s l a n d d e v i t a l i z a t i o n Tas k Forc e 
which organize d 3  Ga b F e s t s t o b r i n g th e r e s i d e n t s o f th e are a togethe r 
to d i s c u s s th e problem s an d s e t p r i o r i t i e s . 

- Ga b Fes t I  wa s h e l d Aug . 13,  198 6 -  10 0 peopl e gathere d f o r a  po t luc k 
then d i v i d e d u p i n t o s m a l l d i s c u s s i o n group s t o shar e idea s an d need s o f 
area. The y s u r f a c e 4  major concern s -  housin g -  program s f o r yout h -
maintain s m a l l b u s i n e s s i n are a -  concer n t o kee p neighborhood s s a f e . 

- Ga b Fes t I I -  h e l d Nov . 1 , ' 8 6 - 3 5 peopl e gathere d t o loo k a t thes e f o u r 
i s s u e s i n depth . 

- Ga b Fes t I I I -  wa s h e l d June , '8 7 ther e wer e 7 0 peopl e presen t an d th e 
r e s i d e n t s vote d t o accep t th e By-law s o f th e c o r p o r a t i o n . 

8. P r o j e c t D e s c r i p t i o n 
B r i e f l y d e s c r i b e th e propose d p r o j e c t i n c l u d i n g c o o p e r a t i v e / 
c o l l a b o r a t i v e arrangement s an d th e s e r v i c e s t o b e p r o v i d e d . 
With t h i s gran t w e w i l l purchas e lan d t o develo p low-incom e housin g i n 
the Gree n I s l a n d area . Onc e w e hav e th e lan d w e w i l l b e abl e t o ge t 
c o l l a t e r a l t o b u i l d o r renovat e p r o p e r t y t o allo w low-incom e f a m i l i e s t o 
purchase / c lon g ter m lo w i n t e r e s t l o a n s . The y w i l l a l s o b e encourage d 
to giv e swea t e q u i t y t o th e p r o j e c t . H e w i l l d o workshop s t o h e l p th e 
new homeowner s l e a r n ho w t o car e f o r t h e i r homes . 

9. Program O b j e c t i v e s S t a t e d i n Measurable Term s (Pl e a s e b e a s 
s p e c i f i c a s p o s s i b l e an d i d e n t i f y tim e fram e f o r a c c o m p l i s h i n g 
each o b j e c t i v e ) : Purchase lan d i n Octobe r -  c l o s i n g o n lan d complete d 
by December , '8 7 
- A r c h i t e c t u r e estimate s complete d i n Januar y 
- Furthe r fun d r a i s i n g f o r b u i l d i n g fun d S p r i n g '8 8 
- Completio n o f b u i l d i n g August , '8 8 
- Screenin g o f tenant s (ownership ) August , '8 8 
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10. Means B y Whic h O b j e c t i v e s Ar e C a r r i e d Ou t ( D e s c r i b e progra m 
a c t i v i t i e s t h a t w i l l l e a d t o accomplishmen t o f o b j e c t i v e s ) : 

The o b j e c t i v e s w i l l b e c a r r i e d ou t b y th e l o c a l r e s i d e n t s workin g togethe r 
- t o for m a  boar d o f C.D.C . 

- e s t a b l i s h b u i l d i n g committe e 
- s c r e e n i n g proces s f o r thos e wh o w i l l g o i n t o housin g 
- dra w u p paymen t g u i d e l i n e s i n keepin g / c r e a l i s t i c rent s i n th e 

area s o th e f o l k s ca n bu y t h e i r ow n apartmen t 
- w e w i l l s e l l the m l i k e condo s 

11. What i s i n n o v a t i v e , c r e a t i v e and/o r n o n - t r a d i t i o n a l abou t 
the propose d p r o j e c t ? 
This i s a  n o n - t r a d i t i o n a l p r o j e c t i n tha t i t i s t o giv e low-incom e 
f a m i l i e s th e o p p o r t u n i t y t o bu y t h e i r apartment . I t give s merchant s 
and r e s i d e n t s a n o p p o r t u n i t y t o wor k togethe r t o creat e th e America n 
dream o f ownershi p o f t h e i r ow n hom e o r b u s i n e s s . 

12. What ar e th e s p e c i f i c c h a r a c t e r i s t i c s o f th e p o p u l a t i o n t h a t w i l l 
d i r e c t l y b e n e f i t fro m th e p r o j e c t ? Note : I n c l u d e number s o f 
people t o b e s e r v e d . Th e t o t a l numbe r shoul d b e th e sam e a s th e 
t o t a l i n d i c a t e d o n th e a t t a c h e d B e n e f i c i a r y S t a t i s t i c s Form . 
The s p e c i f i c c h a r a c t e r i s t i c s o f th e p o p u l a t i o n tha t w i l l b e n e f i t fro m 
the p r o j e c t w i l l b e low-incom e f a m i l i e s . Thes e f a m i l i e s w i l l b e betwee n 
the e a r l y 20' s an d mi d 30' s ag e group . Th e p r o j e c t w i l l b e ope n t o a l l 
races an d thos e i n mos t nee d o f housing . 
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13. What g e o g r a p h i c a r e a ( s ) w i l l b e s e r v e d b y t h e p r o j e c t ? A t 
what l o c a t i o n s w i l l s e r v i c e s a c t u a l l y b e p r o v i d e d ? ( P r o v i d e 
s i t e a d d r e s s e s i f known) Ou r C.D.C . c o v e r s t h e s e r v i c e a r e a o f t h e G r e e n 
I s l a n d N e i g h b o r h o o d C e n t e r ( T r a c t 25-27 ) w h i c h i n c l u d e s f r o m P r o v i d e n c e 
S t r e e t t o B a l l a r d S t r e e t t o a l o n g R& R t o F r a n k l i n S t r e e t t o W a s h i n g t on S q u a r 
S e r v i c e s w i l l t a r g e t i n t o t h e M i l l b u r y S t r e e t a r e a f o r s m a ll b u s i n e s s 
d e v e l o p m e n t an d G r e e n I s l a n d a r e a s p e c i f i c a l l y f o r t he h o u s i n g a s t h a t 
i s w her e mor e v a c a n t l a n d i s and empt y b u i l d i n g s . 

14. P r o j e c t S t a f f ( I n c l u d e a l l s t a f f i n v o l v e d i n p r o j e c t, i n c l u d i n g 
t h o s e n o t p a i d b y g r a n t ) : 

Job T i t l e Hrs/Wk 

B r i e f D e s c r i p t i o n 
of R e s p o n s i b i l i t i es 
Job D e s c r i p t i o n s Ma y 

Be S u b s t i t u t e d 

Cost to 
P r o j e c t 

Amount of 
Cost t o be 
Charged to 

Grant 

R e p o r t e r p a r t t i m e E d i t o r o f N e w s l e t t e r none none 
S e c r e t a r y p a r t t i m e S e c r e t a r i a l t a s k s none none 
Community Adv . p a r t t i m e o r g a n i z i n g none none 
B o a r d Member s p a r t t i m e f u l f i l l B o a r d member s 

r o l e s none none 
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15. What t e c h n i q u e s w i l l b e u s e d t o m o n i t o r t h e p r o j e c t a n d t o 
e v a l u a t e i t s o v e r a ll e f f e c t i v e n e s s ? I f s u c c e s s f u l , w h a t w i l l 

be t h e a n t i c i p a t e d i m p a c t u p o n t h e P r o j e c t ' s t a r g e t p o p u l a t i o n ? 
The p r o j e c t w i l l b e e v a l u a t e d q u a r t e r l y b y t h e b o a r d o f d i r e c t o r s an d 
a n n u a l l y b y t h e CD C m e m b e r s h i p a t t h e a n n u a l m e e t i n g . Th e a n t i c i p a t e d 
i m p a c t upo n t h e p r o j e c t ' s t a r g e t p o p u l a t i o n w i l l b e t h a t t h e y c a n t a k e 
p r i d e i n t h e i r n e i g h b o r h o o d , d e v e l o p l o c a l l e a d e r s h i p , an d e n a b l e t h e 
p e o p l e e s p e c i a l l y t h e e l d e r l y t o sho p i n t h e i r ow n c o m m u n i t y . 

F I N A N C I A L INFORMATIO N 

16. What p r o j e c t e x p e n s e s a r e p r o p o s e d t o b e s u p p o r t e d b y t h e  
V e n t u r e G r a n t ? P l e a s e b e s p e c i f i c . 
The p r o j e c t e x p e n s e s p r o p o s e d t o b e s u p p o r t e d b y t h e V e n t u r e G r a n t w o u l d 
be s e e d mone y t o a c q u i r e t h e l a n d f o r l o w - i n c o m e h o u s i n g d e v e l o p m e n t 
o r s t o r e f r o n t f o r t h e g r o c e r y s t o r e . 

1 7 ( a ) How w i l l t h e p r o j e c t b e i m p l e m e n t e d i n t h e a b s e n c e o f V e n t u r e  
G r a n t s u p p o r t ? 

I n t h e a b s e n c e o f V e n t u r e G r a n t s u p p o r t f o r o u r p r o j e c t i t w i l l g r e a t l y 
be d e l a y e d b u t w e w i l l c o n t i n u e t o l o o k f o r f u n d i n g t o a c c o m p l i s h t h i s 
p r o j e c t . 

1 7 ( b ) W i l l y o u a c c e p t a  V e n t u r e G r a n t a w a r d t h a t i s l e s s t h a n  
t h e r e q u e s t e d amoun t o n p a g e 1 ? 

NO 

( )  Y e s ( X )  N o 

I f y e s , w h a t i s t h e minimu m a c c e p t a b l e amoun t t h a t w i l l s t i l l 
e n a b l e t h e p r o j e c t t o f u n c t i o n e f f e c t i v e l y ? 

$ 
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18. I f t h e V e n t u r e G r a n t w i l l n o t s u p p o r t t h e f u l l c o s t o f t h e 
p r o j e c t , p l e a s e a d v i s e w h a t o t h e r f u n d i n g ( a c t u a l a n d i n - k i n d )  
w i l l b e r e q u i r e d , i n w h a t amount , a n d w h e t h e r t h e s e r e s o u r c e s 
h a v e b e e n o b t a i n e d . 

Funding Sourc e $ Amoun t 
Status o f Fundin g 

C=Confirmed, P=Pendin g o r 
Date A p p l i c a t i o n w i l l b e f i l e d 

Purpose o f Fundin g 

c a m p a i g n f o r Huma n 

D e v e l o p m e n t -C —  198 7 r e c e i v e d 

R a skob F o u n d a t i o n 1 0 , 000.- A p p l i e d 8/31/8 7 n e w s l e t t e r &  admi n 
A s s u m p t i o n 
L i t t l e S i s t e r s of 2,400,- c 

s i t e p l a n 
s i t e p l a n p r o j e c t 

L o c a l F u n d s 1, 000,- Seed mone y 

19. F u t u r e P r o j e c t F u n d i n g 
How w i l l t h e p r o j e c t b e f i n a n c i a l l y s u p p o r t e d b e y o n d t h e on e 
y e a r o f V e n t u r e G r a n t f u n d i n g ? 
Once w e h a v e s e e d mone y t o b e g i n o u r p r o j e c t w e w i l l b e a b l e t o a p p l y 
t o t h e S t a t e OPC D f o r CEE D f u n d s t o f u r t h e r o u r p o r j e c t -  a l s o w e w i l l 
c o n t i n u e t o a p p l y t o p r i v a t e f o u n d a t i o n s t o a s s i s t u s t o becom e s e l f -
s u f f i c e n t . 

A d d i t i o n a l Comments : 
P l e a s e f e e l f r e e t o i n c l u d e a d d i t i o n a l comment s r e g a r d i n g t h e n e e d 
f o r a n d i n n o v a t i v e n a t u r e o f y o u r p r o p o s e d p r o j e c t a n d wh y y o u 
b e l i e v e i t o u g h t t o r e c e i v e V e n t u r e G r a n t s u p p o r t . 

Our p r o j e c t i s s p o n s o r e d b y S t . J o h n ' s C a t h o l i c C h u r c h f o r t h e n o n - p r o f i t 
t a x - e x e m p t s t a t u s u n t i l o u r s come s t h r o u g h . 

We b e l i e v e t h a t o u r p r o j e c t s h o u l d r e c e i v e V e n t u r e G r a n t s u p p o r t b e c a u s e 
we a r e a  g r a s s r o o t s g r o u p wh o a r e b u i l d i n g o n a  s o l i d f o u n d a t i o n t o c r e a t e 
b e t t e r h o u s i n g i n o u r n e i g h b o r h o o d . 

N o t e : L e t t e r s o f s u p p o r t a r e o p t i o n a l a n d w i l l b e e x p e c t e d 
o n l y i n c a s e s w h e r e c o l l a b o r a t i o n w i t h o t h e r o r g a n i z a t i o n s 
i s a n e s s e n t i a l i n g r e d i e n t o f t h e p r o p o s e d p r o j e c t . 



BUDGET FORM 

Please f i l l ou t the budget for m indicatin g anticipated Income and expenditures related to your project (som e 

l i n e item s may not apply -  select as necessary). Th e "Total" column ough t to be the sum of Column # 2 
("Administration") an d Column # 3 ("Projec t Services") . 

Note: T o the di r e ct costs associate d wit h you r project you may add a certain portion of the administratio n 
costs fo r your organization.(i.e . costs whic h cannot be applied to any p a r t i c u l ar program area , suc h as the 
cost fo r a receptionist). Administratio n cost s shoul d be prorated o n the basis of the calculation of project 
costs as a percentage of the t o t a l cos t of a ll the organization's program s (exclud e administrativ e cost s in 
cal c u l a t i o n ) . 







GREEN ISLAND 
NEIGHBORHOOD CENTER 

S e p t . 1 1 , 1987 

To Who m I t May C o n c e r n : 

The G r e e n I s l a n d N e i g h b o r h o o d C e n t e r w i s h e s t o s t a t e i t s 

s t r o n g s u p p o r t f o r t he p r o p o s al b e i n g s u b m i t t e d f o r t he G r e e n 

I s l a n d / V e r n o n H i l l Communit y D e v e l o p m e n t C o r p o r a t i o n . 

The Communit y D e v e l o p m e n t C o r p o r a t i o n c o u l d mea n t h e r e -

v i t a l i z a t i o n o f o u r n e i g h b o r h o o d a s w e l l a s , a mean s t o p r o v i d e 

l o w - i n c o m e h o u s i n g f o r t h o se i n n e e d. S o man y goo d an d p o s i t i v e 

t h i n g s c o u l d h a p p e n i f we wer e t o r e c e i v e t h e amount r e q u e s t e d 

t h r o u g h t h e V e n t u re G r a n t . 

We hop e y o u w i l l c o n s i d e r t h i s p r o p o s a l an d t h e " p o s s i b i l i t i e s " 

i t c o u l d c r e a t e f o r r e s i d e n ts an d t h e n e i g h b o r h o od a s a  w h o l e . 

S i n c e r e l y , 

G l o r i a S . M a r k o w s k i LCS W 
D i r e c t o r 





G r e e n I s l a n d / V e r n o n H i l l Communit y D e v e l o p m e n t C o r p o r a t i o n , I n c . 

Summary S h e e t 

The G r e e n I s l a n d / V e r n o n H i l l C.D.C. , I n c . w a s f o u n d e d i n 

J u l y 198 6 o u t o f t h e l o c a l R e s i d e n t s T a s k F o r c e . I t wa s f o u n d e d 

t o r e v i t a l i z e o u r n e i g h b o r h o o d i n t h e a r e a s o f h o u s i n g an d s m a l l 

b u s i n e s s d e v e l o p m e n t . T h i s g r a n t w o u l d p r o v i d e u s w i t h t h e n e e d e d 

s e e d mone y t o h i r e a  f u l l t i m e s t a f f p e r s o n . A t p r e s e n t w e h a v e 

someone w o r k i n g p a r t i m e b u t i t i s n o t a d e q u a t e t o c o v e r t h e 

a d m i n i s t r a t i v e t a s k an d t o d e v e l o p ne w f u n d i n g s o u r c e s . 

The C.D.C . ha s c o m p l e t e d i n c o r p o r a t i o n an d h a s t h e t a x exemp t 

s t a t u s i n p r o c e s s . W e a r e a  m e m b e r s h i p o r g a n i z a t i o n w i t h o u r 

f i r s t m e m b e r s h i p d r i v e u n d e r w a y . 

The g o a l s o f t h e o r g a n i z a t i o n a r e : 

- t o d e v e l o p d e c e n t a f f o r d a b l e h o u s i n g i n t h e a r e a 

- t o e n c o u r a g e s m a l l b u s i n e s s d e v e l o p m e n t 

- t o m a i n t a i n s a f e n e i g h b o r h o o d s 

- t o d e v e l o p mor e s e r v i c e s f o r t h e y o u t h 

The f u n d s w i l l e n a b l e u s t o s u p p l e m e n t t h e s a l a r y f o r a 

f u l l - t i m e p e r s o n an d a s s i s t w i t h a d m i n i s t r a t i v e c o s t . 

At p r e s e n t t h e b o a r d i s l o o k i n g i n t o t h e p o s s i b i l i t i e s o f 

r e h a b i l i t a t i o n o f U p s a l a S t r e e t S c h o o l . Th e B o a r d i s w o r k i n g w i t h 

t h e W o r c e s t e r C o o p e r a t i o n C o u n c i l , I n c . an d W o r c e s t e r Communit y 

L o a n F u n d , t o s e e i f t h i s p r o j e c t i s f e a s i b l e . 

As w e a r e a b l e t o g e t s e e d mone y w e w i l l b e a b l e t o mov e o n 

o t h e r p r o j e c t s t o d e v e l o p a  y o u t h c e n t e r i n t h i s a r e a an d t o en-

c o u r a g e co-o p b u s s i n e s s e s a l o n g M i l l b u r y S t r e e t . 

The p r o g r a m b u d g e t w e a r e r e q u e s t i n g i s f o r $ 1 0 , 0 0 0 . 

a d d i t i o n a l h o u r s f o r s t a f f p e r s o n $  8,000.0 0 

p o s t a g e 200.0 0 



- 2  -

o f f i c e s u p p l i e s $  100.0 0 

T e l e p h o n e 200.0 0 

n e w s l e t t e r 500.0 0 

o f f i c e e q u i p m e n t t o s et up o f f i c e 1,000.0 0 

TOTAL 
$10,000.00 

O t h e r f u n d i n g s o u r c e s w e h a v e a p p l i e d f o r : 

Raskob F o u n d a t i o n 

V e n t u r e G r a n t 

C ampaign f o r Human D e v e l o p m e n t 

EOCD 

O r g a n i z a t i o n a l C h a r t 

D i r e c t o r G r e e n I s l a n d C e n t e r 

B o a r d o f 
D i r e c t o r s 

CDC 

C o m m i t t e e s P a r t t i m e 
S t a f f 

The m a i n t h r u s t o f t h i s o r g a n i z a t i o n i s to empower p e o p l e t o 

become m a s t e r s o f t h e i r ow n l i v e s . T h a t t h e y ma y h a v e home s t h a t 

t h e y d o n ot ha ve t o be w o r r i e d a b o u t b e i n g p u t o ut on t h e s t r e e t 

b e c a u s e o f i n c r e a s e d r e n t s . 



44 TEMPLE STREE T 
WORCESTER, MASSACHUSETT S 01604 

TELEPHONE 753-466 1 

December 7 , 1987 

DESCRIPTION O F ACCOMPLISMENT S 

I n t h e c o m i ng y e a r t h e G r e en I s l a n d / V e r n o n H i l l Communit y 
D e v e l o p m e n t C o r p o r a t i o n , I n c . e x p e c t s w i t h a  f u l l t i m e s t a f f t o 
be a b l e t o: 

1) I n c r e a s e m e m b e r s h i p i n t he Community D e v e l o p m e n t C o r p o r -
a t i o n b y f i f t y members . 

2) T o d e v e l o p mor e e d u c a t i o n a l p r o g r a ms f o r t he p e o p le a b o u t 
c o - o p e r a t i v e s an d community h o u s i n g d e v e l o p m e n t s . 

3) T o be a b l e t o work w i t h h o u s i n g r e h a b i l i t a t i o n . 

4) T o c o n t i n u e t o o r g a n i ze s o c i a l p r o g r a m s f o r t he n e i g h-
b o r h o o d p e o p l e . 

5) T o e n c o u r a g e an d s u p p o rt p r o g r a m s f o r y o u t h a t t he c e n t e r. 

W i t h a  f u l l - t i m e w o r k e r t h e s e g o a l s ca n be a c c o m p l i s h e d . 

A t t h i s t i m e Communit y A c t i o n C o u n c i l p r o v i d e s a  p a r t t i m e 
s t a f f p e r s o n . Th e G r e a t e r W o r c e s t e r Communit y F o u n d a t i o n , I n c. 
f u n d s w o u l d b e u s e d t o p r o v i de t h e b a l a n ce o f t he s a l a ry t o 
p r o v i d e enoug h f o r a f u l l t i m e s t a f f p e r s o n . Th e b a l a n ce o f t he 
f u n d s w o u l d b e u s e d t o a s s i s t w i t h t h e s d m i n i s t r a t i ve c o s t o f t he 
p r o g r a m s . 





UNITY 

SAFER COMMUNITY : 

To m a i n t a i n s a f e 
n e i g h b o r h o o d s . 

YOUTH: 

To d e v e l o p mor e s e r v i c e s 
f o r o u r young p e o p l e . 

WHAT I S A C.D.C. ? 

A Communit y D e v e l o p m e n t 
C o r p o r a t i o n (C.D.C. ) i s a 
n e i g h b o r h o o d b a s e d n o t-
f o r - p r o f i t o r g a n i z a t i o n , 
t h a t i s c o n t r o l l ed b y t he 
a r e a r e s i d e n t s wh o becom e 
members o f t he c o r p o r a t i o n . 

The C.D.C . i s b e i ng f o r m e d 
to g u i d e t h e community in 
p l a n n i n g f o r t he f u t u r e . 

The C.D.C . i s made u p of 
l o c a l r e s i d e n t s an d r e p r e -
s e n t a t i v e s o f o t h e r e s t a -
b l i s h e d communit y g r o u p s . 

The member s an d e l e c t e d 
B o a r d o f D i r e c t o r s o f t he 
C.D.C. d e t e r m i n e g o a l s an d 
a c t i v i t i e s a c c o r d i n g t o 
p r i o r i t i e s s e t by a r e a 
r e s i d e n t s . 

F o r mor e i n f o r m a t i o n 
C o n t a c t : 

R o b e r t L a r g e s s 
G r e e n I s l a n d / V e r n o n H i l l 
Community D e v e l o p m e n t Corp., I n c . 
44 Templ e S t r e e t 
W o r c e s t e r , Ma . 0160 4 

T e l : 753-466 1 o r 756-716 5 

ORIGIN O F OU R DEVELOPMENT 

I n 198 4 when t h e " C o m s t o c k" 
b u i l d i n g wa s b e i n g t o r n 
down man y member s o f o ur 
community w o r k e d h a r d t o s a v e 
t h e l a n d m a r k . A l t h o u g h a 
handsome M e c h a n i c s Ban k has 
t a k e n i t s p l a c e now , t he 
p e o p l e o f t he n e i g h b o r h o od 
r e a l i z e d t h a t t h e r e wa s a 
need t o r e a l l y w or k c l o s e 
t o g e t h e r i f w e wer e g o i n g 
t o p r o t e c t o u r n e i g h b o r h o o d 
and h e l p i t grow i n a 
h e a l t h y way . 

I n S e p t e m b e r , 198 4 t he f i r s t 
G r e e n I s l a n d R e v i t a l i z a t i o n 
T a s k F o r c e f o r m e d t o r e a c t i v a t e 
t h e m e r c h a n t s g r o u p s an d 
r e s i d e n t s i n t he a r ea t o h e l p 
make G r e e n I s l a n d an d V e r n o n 
H i l l a  g r e a t p l a c e t o l i v e . 

I n J u l y , 1 9 86 a c o m m i t t e e 
was f o r m e d t o s t u dy ho w to 
o r g a n i z e a  communit y d e v e l o p -
ment c o r p o r a t i o n . S e v e r a l 
Gab F e s t s wer e h e l d t o i n v o l v e 
t h e r e s i d e n t s i n p l a n n i n g 
f o r t h e f u t u re d e v e l o p m e n t 
o f o u r community. I n 1987 
o u r C.D.C . was for m e d an d 
an i n t e r m B o a r d o f D i r e c t o r s 
w ere e l e c t e d . 



GREEN ISLAN D /  VERNON H I L L 
COMMUNITY DEVELOPMEN T CORPORATIO N 

G e n e r a l M e m b e r s h i p A p p l i c a t i o n - R e s i d e n t 

NAME : 

ADDRESS: 
F i r s t L a s t 

PHONE: 
S t r e e t 

F ee$1.00 
A p t . 

p a i d 

I a m a  r e s i d e n t a t t he a d d r e ss a b o v e , an d I a m o v e r e i g h t e e n (18 ) 
y e a r s o l d . I  w o u ld l i k e t o a p p l y f o r G e n e r al M e m b e r s h i p i n t he 
G r e e n I s l a n d /  V e r n on H i l l Communit y D e v e l o p m e n t C o r p o r a t i o n . 

D a t e : S i g n a t u r e : 

G r e e n I s l a n d / V e r n o n H i l l C.D.C. , I n c. 
44 Templ e S t r e e t 
W o r c e s t e r , Ma . 0160 4 



CEL NASZEGO ŚRODOWISKA 

MIESZKANIA: 

Budować ładne i  tani e 
mieszkania. 

MAŁE PRZEDSIEBIORSTWA: 

Zachęcać małe zakład y 
w nasze j d z i e l n i c y . 

BEZPIECZNE ŚRODOWISKO: 
Utrzymać bezpieczeństwo 
wokól nas. 

MŁODZIEŻ: 
Rozwijać więcej usług dla 
młodzieży. 

CO T O JEST " C.D.C." 

Rozwój środowiska wspóecznego. 
Jest to organizacja niemaja c 
dochodów, za łoźona z mieszkań-
ców naszego okrggu . 
(Green Islan d /  Vernon H i l l ) , 
którzy tą organizac ją kontrolują bedąc j e j cz łonkami. 

C.D.C. - J e s t, załoźona aby po-
magać mieszkańcom naszego śro-
dowiska w planowaniu na przy -
szłość. 
C.D.C. -Organizacja ta jes t 
złbźona z tutejszych mieszkań-
ców i prz e d s t a w i c i e li innyc h juź istniejących organizacji . 

Człnkowie i  wybrani dyrektorz y 
t e j organizacj i decyduj a o 
wynikach i  działaniach wedle pierwszeństwa ustalon e prze z mieszkańcow. 

HISTORJA POWSTANIA 
NASZEJ ORGANIZACJI 

W 1984r kiedy to Comstak" 
budynek miał byc" zbuzony, 
wielu l u d z i poświęciło duzo cząsu i wysiłku aby niedo -
puscic d o zburzeni a teg o 
budynku i w tym miejsc u 
został, wybudowany Mechanics 
Bank. 
Ludzie naszego okregu z d a l i 
sobie sprawę, źe trzeba na-
prawdę ścisle z  sobą wspól-pracować, aby osiągnąc cel 
i pomoc naszemu okęggu w 
dobrym rozwoju . 

W 1984r - wrzesień. 
Został za łoźony pięrwszy 
komitet do zmobilizowani a 
naszych mieszkańców i  hand-
lowców do rozbudowy naszego 
osiedla ab y było mieszkan-
com przyjemni e mieszkać. 
W l i p c u 1986 r zosta ł za łbźony 
komitet do badania w j a k i 
sposób moźna załoźyć organi-
zac ję Wspólnego Rozwoju Ośrodka Komunalnego. Zorga -niźowane były "miejsc a 
pogadanki" aby zachęcic lud-ność naszego osiedl a do po-
mocy w planowani u rozwoj u 
naszego okręgu mieszkalnego . 
W 1987r nasza organizacj a 
została za łoźona. 



GREEN ISLAN D /  VERNON H I L L 
WSPÓLNY R O Z W ÓJ SRODOWISKA KOMUNALNEG O 

Ogólna a p l i k a c j a członkowsk a 

N a z w i s k o i  imię: 

A d r e s : 
n r u l i c y 

T e l e f o n : K o s z t $1.0 0 

J a jestemmptieszkańcem po d wyźej w y m i e n i o n y m a d r e s e m , i  mam pon a d 

1 8 - l a t . Ma m z a m i a r b y ć członkiem t e j o r g a n i z a c j i. 

D a t e : S i g n a t u r e : 

G r e e n I s l a n d /  V e r n o n H i l l C.D.C. , I n c. 
44 Templ e S t r e e t 
W o r c e s t e r , M a s s . 0160 4 



METAS D E NUESTR A COMUNIDA D 

VIVIENDA: 

D e s a r r o l l a r d e c e n t e s 
v i v i e n d a s a  c o s t o s r a z o n a b l e s . 

PEQUEÑOS NEGOCIOS : 

A l e n t a r e l d e s a r r o l lo d e 
pequeños n e g o c i o s . 

SEGURIDAD D E L A COMUNIDAD : 

M a n t e n e r s e g u r o s v e c i n d a r i o s . 

JUVENTUD: 

D e s a r r o l l a r m ás s e r v i c i o s p a r a 
n u e s t r a j u v e n t u d . 

Q U É ES L A C.D.C ? 

L a Corporaci ón d e D e s a r -
r o l l o Comuna l e s una 
organización s i n f i n es d e 
l u c r o , b a s a d a y  c o n t r o l a -
da p o r l os v e c i n os seg ún 
l a s áreas e n que r e s i d e n 
q u i e n e s v e n d r a n a  s er 
miembros d e la corporación. 

L a C.D.C . est á f o r m d d a 
como g u i a p a r a l a c o m u n i d a d, 
p a r a p l a n i f i c a r e l f u t u r o . 

L a C.D.C . estar á f o r m a d a p or 
r e s i d e n t e s l o c a l e s y  r e p r e -
s e n t a n t e s d e o t r o s g r u p o s 
c o m u n a l e s y a e s t a b l e c i d o s . 

L o s miembro s y  l a j u n ta de 
d i r e c t o r s e l e c t a d e la 
C.D.C. d e t e r m i n a l a s metas y 
l a s a c t i v i d a d e s de a c u e r d o a 
l o s s e r v i c i o s y  p r i o r i d a d es 
de l o s r e s i d e n t es d el área. 

QUIERA HABLA R 

Mr. R o b e r t L a r g e s s 
G r e e n I s l a n d / V e r n o n H i l l 
C.D.C., I n c. 
44 Templ e S t r e e t 
W o r c e s t e r , Ma . 01610 
T e l : 753-466 1 

ORIGEN y  DESARROLL O 

En e l 1984 cuando e l e d i f i c i o 
" C o m s t o c k " comenz ó a  s er 
d e m o l i d o , miembro s d e n u e s t r a 
c o m u n i d a d comenzaro n a  t r a b a j a r 
a r d v a m e n t e p a r a s a l v a r el 
e d i f i c i o ; aunqu e e l e l e g a n te 
M e c h a n i c s Ban k h a tornad o s u 
l u g a r l a s p e r s o n as d e la 
v e c i n d a d no s dimo s c u e n t a qu e 
n e c e s i t a b a m o s r e a l m e n t e t r a b a j a r 
u n i d o s s i q u e r i a m os p r o t e g e r 
n u e s t r o v e c i n d a r i o y a y u d a r l o 
a c r e c e r s a l u d a b l e m e n t e . 

En S e p t i e m b r e d e 1984 la p r i m e ra 
f u e r z a d e t r a b a j o y r e h a b i l i t a -
ción d e G r e e n I s l a n d f u é 
f o r m a d a p a r a r e a c t i v a r l os 
grupos d e c o m e r c i a n t e s y 
r e s i d e n t e s d e l área p a r a 
a y u d a r a  h a c e r d e G r e e n I s l a n d 
y V e r n o n H i l l u n m e j o r l u g a r 
p a r a v i v i r . 

En J u l i o d e 1986 un comit é fu é 
form a d o p a r a e s t u d i a r com o 
o r g a n i z a r un a corporación d e 
d e s a r r o l l o c o m u n a l . D i v e r s a s 
m a n i f e s t a c i o n e s f u e r o n h e c h a s 
p a r a e n v o l v e r a  l os r e s i d e n t es 
en p l a n i f i c a r e l f u t u ro 
d e s a r r o l l o d e n u e s t r a c o m u n i d a d . 

En 198 7 n u e s t ra C.D.C . fu é 
f o r m a d a y  una j u n t a d e d i r e c t -
o r e s i n t e r n a e l e c t a . 



GREEN ISLAND/VERNO N H I L L 
CORPORACION D E DESARROLL O COMUNA L 

A p l i c a c i o n d e m e m b r e s i a g e n e r a l - R e s i d e n t e . 

NOMBRE: 

DIRECCION: 

TELEFONO: CUANT O : PAGA S 

Yo s o y r e s i d e n te e n la dirección a r r i b a m e n c i o n a d a y  s oy mayor 
de 1 8 año s d e e d a d . M e g u s t a r l a a p l i c a r p a r a miembr o e n la 
corporación d e d e s a r r o l l o c o m u n a l d e Gree n I s l a n d / V e r n o n H i l l . 

F e c h a : F i r m a : 

Green I s l a n d / V e r n o n H i l l 
Corporación d e D e s a r r o l l o Comuna l 
44 Templ e S t r e e t 
W o r c e s t e r , Ma . 0160 4 



GREEN ISLAND REVITALIZATION TASK FORCE 

OPEN RESIDENTS MEETING 

I. INTRODUCTION S 

I I . UPDAT E ON TASK FORCE WORK 

I I I . EXPLANATIO N OF A COMMUNITY DEVELOPMENT CORPORATION 

# Wha t i t is 
# Ho w it works 
# Wha t i t can do 
# Are a 

IV. DISCUSSIO N OF THE TASK FORCE TRIP TO THE COALITION FOR A BETTER ACRE 

# Wha t they'v e don e 
# Ho w they're l i k e us 

# Wha t we can l e a rn 

V. OPE N QUESTIONS AND ANSWERS 

VI. DISCUSSIO N OF WHAT RESIDENTS CAN DO 

# Newslette r 
# Phon e Tre e 
# Businessma n Luncheo n 
# Membershi p Driv e 
# Lega l Committe e 
# I n t e r e s t i n home v i s i t 
# T r a n s l a t o r s : P o l i s h , L i t h u a n i a n , Vietnamese , Spanish , e t c . 



GREEN ISLAND/VERNON HIL L 
COMMUNITY DEVELOPMENT CORPORATION 

ORGANIZING MEETING 

A p r i l 22 , 1987 

I. INTRODUCTION S 

I I . LEGA L REPORT 

* A r t i c l e s o f Inc o r p o r a t i on 
* Draft : of Bylaw s 

I I I . NEWSLETTE R COMMITTEE 

* Progres s Repor t 

IV. INTER N UPDATE 

* P o s s i b l e Candidate s 
* N o t i f i c a t i o n f o r Interview s 
* P o s s i b l e H i r i n g Schedul e 

V. MEMBERSHI P COMMITTEE 

* Updat e 

VI. COMMUNIT Y DEVELOPMENT CONFERENCES AND\ ASSISTANCE 

* Conference s 
* Attendee s 
* Assistanc e 
* Approachin g Organization s (Statewide , N a t i o n a l ) 
* J o i n i n g Memberships 

V I I . OTHE R BUSINES S 

V I I I . NEX T MEETING 

IX. ADJOURNMEN T 

MH:ap 
4/22/87 



I s l a n d / H i l l CD C 

P l a n n i n g M e e t i n g 

May 4 , 198 7 

I. R e p o r t s an d Update s 

- B o s t o n Semina r 

- T u f t s T r a i n i n g Progra m 

- I n t e r n P r o g r e s s 

I I . L e g al Committe e 

- A r t i c l e s o f I n c o r p o r a t i o n 

-By Law s 

I I I . N e w s l e t t e r Committe e 

IV. P l a n n i n g S e s s i o n 

- S c h e d u l e o f neede d a c t i v i t i e s f o r the nex t 6  month s 

V. O t h e r B u s i n e s s 

V I . Adjournmen t 



G r e e n I s l a n d / V e r n o n H i l l 
Community D e v e l o p m e n t C o r p o r a t i o n 

B o a r d M e e t i n g -  May 11 , 1987 

The m e e t i n g wa s opene d b y Bo b L a r g e s s , a c t i n g C h a i r p e r s o n , wh o t u r n e d 
i t o v e r t o Mark S c h a e f e r t o c o n d u ct t h e e l e c t i on o f o f f i c e r s f o r t h e 
i n t e r m B o a r d o f D i r e c t o r s. 

The ne w o f f i c e r s wer e e l e c t e d a s f o l l o w s : 

C h a i r p e r s o n : Bo b L a r g e s s 
V i c e C h a i r p e r s o n : D e n n i s D u n l e v y 
C l e r k : S r . Nancy C a s e y 
T r e a s u r e r : M i k e Gaga n 

The e x e c u t i v e c o m m i t t e e w i l l b e t h e C h a i r p e r s o n, V i c e C h a i r p e r s o n , 
C l e r k an d 3 members o f t he b o a r d. Th e t h r e e member s e l e c t e d a r e: 
R o b e r t O'Connor , B i l l S he a an d B a r b a r a Donahue . 

The s e c t i o n s o f t he By-Laws r e g a r d i n g t h e me m b e r s h ip an d e l e c t i o n o f 
o f f i c e r s w e r e r e v i e w e d an d a p p r o v e d b e f o r e t h e e l e c t i o ns t o o k p l a c e . 

Bob L a r g e s s gav e a  r e p o r t o f t he i n t e r n f r o m M.I.T . t h a t wa s i n t e r -
v i e w e d o n May 6 t h . H is name i s Mchamad-Bassim H a l a b i . H e wa s i n t e r -
v i e w e d b y a  c o m m i t t e e of F r. M i ke F o l e y , Bo b L a r g e s s , S r . Nancy C a s e y , 
M a r c i a H n a t o n i c h . A l l t he members o f t he c o m m i t t ee w e re v e r y i m p r e s s e d 
by h i m . Mr. H a l a b i wa s t h e n g i v e n a  t o u r a r o u n d t h e a r ea b y Bob . He 
i s v e r y ope n t o w o r k i ng w i t h r e s i d e n t s t o h e lp w i t h t h e p r o j e c t. S a l a -
r y wa s d i s c u s s e d a t t he b o a r d . 

P o s s i b l e f o u n d a t i o n s f o r f u n d i ng wer e d i s c u s s e d . F r . F o l ey h a s t he 
l i s t o f s u g g e s t i o n s t o s e nd i n g r a n ts t o t ry to g et t he f u n ds t o c o v e r 
Mr. H a l a b i ' s s a l a r y . W e hav e t o be c l e a r i n o ur g o a l s an d s a l a r y 
o f f e r t o meet w i t h h i m a g a i n . 

The d e c i s i o n was mad e t o h i r e Mr . H a l a b i o n an i n d e p e n d e n t c o n t r a c t , 
o f f e r i n g b e t w e e n $4,00 0 t o $4,075 c e i l i n g . Bo b w i l l mee t w i t h h i m 
and o f f e r $4,02 5 an d t h e n w e w i l l h a v e t o d i s c u s s t r a v e l c o s t i f t h at 
becomes a  p r o b l e m . W e w i l l o f f e r t o pay h is t r a v el e x p e n s e s t h i s t i m e 
and t a k e h i m to l u n c h . 

C a s s e t t e t a p e s o f m e e t i ng o n f i l e . 

R e s p e c t f u l l y s u b m i t t e d , 

S r . Nanc y C a s e y , C l e r k 



Green Island/Verno n Hill  Communit y Developmen t 
Corporation Boar d Meetin g Ma y 18,  198 7 

Meeting opene d a t 7:4 0 p.m. , i n Green Isla n d Center . 
Those present : Bo b Larges s Mik e Gaga n 

Mike Schaefe r Rober t O'Conno r 
Sr. Nanc y Case y Denni s Dunlev y 
Suzanne Buglion e Barbar a Donahu e 

Excused: Aracel y Caraballo and Ji m Hoe y 

The meetin g opene d wit k praye r b y Sr . Nancy . Bob  Larges s update d 
everyone o n Mohamad-Bassi m Halab i comin g i n for  t k e secon d n e g o t i a t i o n 
meeting t o tak e plac e Tuesday, Ma y 19,  a t 7:0 0 P.M . H e i n v i t e d Boar d 
members to mee t wit h him  a t this  time . 

Bob the n turne d th e meetin g ove r t o Mar k Schaefe r t o lea d us 
through th e By-law s an d A r t i c l e s of  I n c o r p o r a t i o n for approval o r 
change. 

By-laws wer e reviewe d an d vote d o n for  acceptanc e b y th e Boar d 
with th e change s so  marke d o n th e d r a f t attached . 

The a r t i c l e s of  i n c o r p o r a t i o n par t 4  was  vote d o n an d accepte d as 
presented o n d r a f t . 

Mark Schaefe r will  hav e th e d r a f t retype d an d presen t i t to Richar d 
Asadoorimn, Attorney , for  review . The n copie s will  b e made and give n 
to all  th e Boar d of  D i r e c t o r s for  ou r nex t meeting . Th e nex t meetin g 
was no t set  becaus e it will  depen d o n g e t t i n g thes e paper s bac k for 
f i n a l revie w an d t o pla n o n how  w e will  presen t them t o th e e l i g i b l e 
neighborhood peopl e a t a  p u b l i c meetin g for a  vot e of  adoption . 

Meeting adjourne d a t 11:3 0 p.m . 

Two attachments . 

Sr. Nanc y Casey , Clerk 





G r e e n I s l a n d / V e r n o n H i l l Communit y 
D e v e l o p m e n t C o r p o r a t i o n 

B o a r d M e e t i n g J u n e 8 , 198 7 

M e e t i n g o p ene d a t 7:45 p.m . w i t h p r a y e r b y F r. F o l ey a t G r e e n I s l a n d 
C e n t e r . 

I . T hos e p r e s e n t i n c l u d e d b o a r d member s an d communit y p e o p l e , 
t o t a l i n g 26 . A t t e n d a n ce s h e e t a t t a c h e d t o m i n u t e s. T h e r e wa s a  b r i e f 
i n t r o d u c t i o n b y t h o s e p r e s e n t . 

Bob L a r g e s s a n n o u n c e d t h a t M e r c e d e s V e l l e g a s w i l l b e o n t h e b o a r d 
r e p r e s e n t i n g t h e H o u s i ng I n f o r m a t i o n C e n t e r . 

I I . M i k e H e a l e y -  e x p l a i n e d t he p l a n n i ng c h a r t t o t he g r o u p. Se e 
a t t a c h m e n t . T h i s w i l l b e o u r p l an o f work f o r t he n e xt 6  mo n t h s . b ut 
i t c a n be f l e x i b l e i f n e ed b e . In S e p t . t h e b o a rd w i l l mov e i n t o 
d o i n g b r o a d l e v e l p l a n n i n g f o r 18 m o n t h s . Bo b w i l l h a v e e x t r a c o p i e s 
of t h e c h a r t a t t he s t o r e . 

Bob i n t r o d u c e d Mohamad-Bassim H a l a b i an d t u r n e d t h e m e e t i ng o v e r t o 
h i m t o e x p l a i n wha t h i s p l an o f w o rk w i l l b e f o r t he n e xt 1 0 w e e k s . 

I I I . B a s s i m ha s s t a r t e d w o r k i n g i n t he a r ea t a k i n g p i c t u r e s an d a s s e s s -
i n g t h e age o f t he h o u s i n g, c o m m e r c i a l an d i n d u s t r i a l b u i l d i n g s i n 
t h e a r e a . 

He n o t i c e d t h e d r op i n y o u ng p e o p l e i n t he a r e a. H e e x p l a i n e d t he 
need f o r t he two s u r v e y s t h a t h e need s done . Th e f i r s t s u r v e y i s of 
v a c a n t l a n d ; t h e s e c o nd s u r v e y w i l l b e t o a s s e s s r o a d s an d number o f 
c a r s t h a t p a s s i n 5 m i n u t e s e t c. 

We n e e d 8  v o l u n t e e r s to h e lp w i t h t h i s p r o j e c t an d Mr. B a s s i m w i l l 
t r a i n the m ho w t o do i t . H e w i l l t h e n g e t t he r e st o f t he i n f o r m a t i o n 
n e e d e d f o r t he s u r v ey f r o m C i t y H a l l . 

A fe w q u e s t i o n s w e r e a s k e d f r o m t h e n e i g h b o r h o od p e o p l e . Th e m a j o r 
c o n c e r n i s t h at t h i s s t u d y w i l l n o t be l e f t a s a s t u d y b u t l e a v e u s 
w i t h a  f e a s i b l e p l a n o f a c t i o n . B a s s i m a s s u r e d u s t h a t i t w i l l b e a 
f e a s i b l e p l a n an d w o u ld b e don e b y m id A u g u s t . H e a l s o h a s a n o t h e r 
i n t e r n f r o m H a r v a r d a s s i s t i n g h i m w i th t h e p r o j e c t . 

I V . F u n d r a i s i n g C o m m i t t ee P r o g r e s s r e p o r t wa s g i v e n b y a  fe w who hav e 
t r i e d t o s o l i c i t f u n d s . T h i s i s n ot e a sy u n t i l w e hav e mor e f o r m a l 
c h a n n e l s t o do i t i n. A m o t i o n wa s mad e an d a c c e p t e d t o have t he 
F u n d r a i s i n g Commite e l o o k i n t o t h i s p r o c e s s an d to g et t e c h n i c a l 
a s s i s t a n c e f r o m L a u r a Youn g a t E c o n o m ic D e v e l o p m e n t . 
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V. Ga b F e s t I I I d a t e wa s s e t f o r Jun e 3 0 t h . a t G r e e n I s l a n d f r o m 
5:00 t o 7:0 0 p.m . M a r k S c h a e f e r w i l l p r e s e n t a n o v e r v i e w o f t h e 
A r t i c l e s an d By-Law s an d c o n d u c t t h e v o t i n g p r o c e s s . 

We a l s o hop e t o h a v e S h a r o n H u n t , f r o m Ne w H a m p s h i r e C o l l e g e s p e a k 
a b o u t Comm . E c o n o m i c D e v e l o p m e n t . 

The p l a n n i n g w i l l b e don e b y a  c o m m i t t e e , h e a d e d b y Bo b L a r g e s s an d 
F r . F o l e y . 

V I . N e w s l e t t e r -  i s i n p r o c e s s w i t h a  c o m m i t t e e . 

V I I . B o a r d Membe r P o l i c y -  wa s r e v i e w e d a b o u t ho w t o a s k someon e t o 
w i t h d r a w i f t h e y h a v e n o t b e e n c o m i n g t o m e e t i n g s . Mar k s u g g e s t e d 

s i n c e w e a r e o n l y g e t t i n g s t a r t e d i t w o u ld b e s i m p l e t o j u s t a p p r o a c h 
them a b o u t i t a t t h i s p o i n t . 

M e e t i n g wa s a d j o u r n e d a t 9:3 0 an d t h e B o a r d ha d a  s p e c i a l m e e t i n g 
w i t h B a s s i m t o d i s c u s s i n more d e t a i l a b o u t t h e s u r v e y an d e x p e c t a -
t i o n o f t h e g r o u p o f wha t w e wan t t o b e a  f e a s i b l e p l a n . 

Bob L a r g e s s w i l l g e t t h e p r e c i n c t map s t o B a s s i m t h i s week . B i l l 
S hea w i l l b e t h e c o n t a c t p e r s o n f o r B a s s i m . S r . Nanc y w i l l c o n t a c t 
t h e v o l u n t e e r s s i g n e d u p f o r t h e s u r v e y an d t r y t o s e t u p a  m e e t i n g 
f o r S a t u r d a y , J u n e 13 , b e t w e e n 10:3 0 an d 12:0 0 a t G r e e n I s l a n d . 

B a s s i m e n c o u r a g e d u s t o t h e i m p o r t a n c e o f g e t t i n g s i t e c o n t r o l . 
Once w e g e t c o n t r o l o f l a n d w e h a v e a  b e t t e r c h a n c e t o gro w an d t o 
g e t g r a n t s . 

M e e t i n g a d j o u r n e d a t 10:30 . 

N e x t m e e t i n g d a t e t o b e s e t a s n e e d e d . 

Sample s u r v e y an d summar y o f B a s s i m ' s w o r k a t t a c h e d . 

R e s p e c t f u l l y s u b m i t t e d , 
S r . Nanc y C a s e y , C l e r k 



Community Developmen t C o r p o r a t i o n 

June 8 , 198 7 

NAME ADDRESS PHONE # 

Diane Smit h 334 M i l l b u r y S t r e e t 754- 3729 
Marylee S t a b l e 334 M i l l b u r y S t r e e t 754- 3720 
R i t a Snopk o 2 Meade S t r e e t 755- 2742 
Wanda P l o t c z y k 43 E n d i c o t t S t r e e t 799- 5931 
Jennie Ermansk i 43 E n d i c o t t S t r e e t 756- 7949 
Barbara Goul d 32 S i g e l S t r e e t 756- 8409 
Helen Stopyr a 19 S i g e l S t r e e t 791- 2951 
L o r r a i n e L a u r i e Green I s l a n d Resident s Group,In c . 753 -4661 
W i l l i a m She a Mechanics Ban k 798- 6558 
Mike Gaga n 1 A l c o t t S t r e e t 798- 2255 
Mike Heale y W.C.C.I. 791- 0941 
Anne Bacinska s 177 Washingto n S t r e e t 757- 2136 
L a u r e l Levin e Green I s l a n d N.C . 753- 4661 
Mercedes V e l l e g a s (HIC) 4 7 Grosveno r St. 757- 2200 
Mark Schaefe r W.C.C.I. 791- 0941 
Dot Theyde n 47 S t e r l i n g S t r e e t 
Bob Larges s McGovern's Pkg . 791- 5118 
Barbara Donahu e 4 Meade S t r e e t 755- 2358 
F r . M i c hae l Fole y St. John' s 756- 7165 
M. Bassi m H a l a b i MIT Planne r 864- 0209 
Oussama Cabban i Harvard -GS D 498- 4045 
C h a r l i e Oroszk o 7 Sout h E d l i n S t r e e t 799- 5550 
Mary Oroszk o 72 Ward S t r e e t 752- 8600 
Kevin Dixo n C e n t r a l Mas s Sig n 
Sr. Nanc y Case y 
Robert O'Conno r 

Green I s l a n d Cente r 753- 4661 Sr. Nanc y Case y 
Robert O'Conno r 42 Dorcheste r S t r e e t 755- 2934 



I s l a n d / H i l l CD C 
Board Meetin g 

June 23 , 1987 

I. Genera l I n t r o d u c t i o n s 

I I . GABFES T I II 

-Update 

I I I . Membershi p Comm. 

- A p p l i c a t i o n For m 

IV. Fundraisin g 

-Progress 
- L e t t e r 

V. Lega l Updat e 

VI. S i t e Pla n 

-Update 
- I n t e r n 

V I I . Hous e Opportunit y 

-Need f or l o t 

V I I I . Homeles s Issu e 

-CDC's r o l e 

IX. Othe r Busines s 

X. Adjournmen t 

nih 
6/2 3/87 



Green Island/Verno n H i l l 
Community Developmen t C o r p o r a t i o n 

Board Meetin g -  Jun e 23 , 198 7 

A l l member s o f th e Boar d wer e presen t except : Suzann e Buglione , 
who wa s excused . 

I. Th e meetin g wa s ope n wit h praye r by F r . F o l e y . Bo b Largess , c h a i r e d 
the meeting . H e e x p l a i n e d tha t Ji m Hoey , on e o f th e f i r s t boar d mem -
bers doe s no t hav e th e tim e a t presen t t o b e o n th e boar d an d as k t o 
be r e p l a c e d . Kevi n Dixo n ha s v o l u n t e e r e d t o serv e o n th e Board . F r . 
Foley nominate d hi m t o th e Boar d an d Barbar a Donahu e seconde d motion . 
Kevin wa s unaninimousl y vote d ont o th e Board . 

There wa s a  b r i e f e x p l a n a t i o n o f th e P u b l i c Hearin g meetin g b y 
C.A.C. tha t wa s goin g t o f o l l o w ou r Boar d meetin g an d a n i n v i t a t i o n 
to a l l Board member s t o sta y f o r it if p o s s i b l e . 

I I . Ga b Fes t -  Updat e wa s d i s c u s s e d an d plan s made f o r who ha d t o 
b r i n g what . Fo r th e Agend a Bo b w i l l ope n th e meeting ; Introduc e Sharo n 
Hunt, A s s i s t a n t D i r e c t o r o f th e Communit y Developmen t Progra m a t Ne w 
Hampshire C o l l e g e , wh o w i l l spea k o n Communit y Economi c Development . 
Next w i l l b e Mar k Scheafer , fro m W.C.C.I., wh o w i l l giv e a  b r i e f 
e x p l a n a t i o n o f th e A r t i c l e s an d By-law s an d hav e th e peopl e adop t 
them. W e d o no t hav e membershi p a t t h i s p o i n t becaus e w e hav e t o b e 
accepted f o r i n c o r p o r a t i o n b y th e Stat e Departmen t befor e we ca n d o 
the membershi p d r i v e . W e w i l l p l a n t h i s d r i v e f o r Sept . 

I I I . W e d i s c u s s e d th e membershi p form . I t was decide d t o accep t th e 
form presented . Mercedes w i l l se e i f it can b e p r i n t e d a t th e V o c a t i o n -
a l Schoo l t h i s summer . W e w i l l hav e 1,00 0 done . Kevi n w i l l desig n a 
membership car d tha t w e ca n giv e t o members when the y pa y dues . Thi s 
can serv e a s a  r e c e i p t . 

Dennis suggeste d w e atten d som e o f th e r e s i d e n t s meetings . H e w i l l 
see wit h L o r r a i n e abou t th e C.D.C . Boar d meetin g wit h th e r e s i d e n t s 
group t o e x p l a i n wha t w e ar e doin g an d mak e th e Resident s Grou p 
know the y ar e a n importan t p a r t o f th e neighborhood . 

IV. Fun d R a i s i n g 
Progress i s we hav e h i r e d Bassi m f o r 1 0 weeks . W e hav e th e 

funds f o r 5 weeks. H e ha s bee n p a i d f o r 2 weeks an d ha s aske d f o r a 
2 week cas h advance . Th e Boar d vote d agains t t h i s becaus e w e d i d no t 
f e e l h e ha s show n u s enoug h wor k produce d no r tha t i t was a  wis e 
business move . 

We ar e ver y concerne d abou t f i n d i n g enoug h fund s t o meet th e 
next 5  weeks o f h i s s a l a r y . Sr . Nancy w i l l approac h he r communitie s 
M i s s i o n Fun d t o se e i f we ca n reques t $3,00 0 -  neede d a t t h i s tim e 
to ge t u s ou t o f t h i s c r i s i s . 

continued o n nex t page... . 
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The f u n d i n g c o m m i t t e e w i l l mee t J u l y 1 s t . to d r a f t a  l e t t e r , 
w ork o n som e s e e d g r a n t s an d d e v e l o p i n g a  f u n d i n g p a c k a g e . 

V. L e g a l U p d a t e -  we a r e m o v i ng a l o n g b u t h a ve n o t g o t t e n t h e f i n a l 
d r a f t b a c k f r o m t h e l a w y e r . 

V I . S i t e P l a n -  w e wer e g o i n g t o w a it f o r B a s s im t o a r r i v e t o g i v e 
h i s r e p o r t t o t he B o a r d. H e d i d n ot come d u r i n g t h e m e e t i ng t i m e . H e 
d i d a r r i v e a f t e r m e e t i n g a d j o u r n e d s o he me t w i t h B i l l She a an d Bob 
L a r g e s s . K e v i n an d B i l l gav e a  r e p o r t o n t h e work t h e y h a v e b e e n 
d o i n g w i t h t h e s u r v e y . 

V I I . Hous e O p p o r t u n i t y -  t h e r e i s a v a c a n t h o u s e t h a t w e c o u l d h a v e 
f o r $1.0 0 - i f we c o u l d mov e i t to a l o t . I d e as wer e e x p l o r e d b u t 
n o t h i n g f o r s u re cam e up . I t w o u ld b e n i c e i f it c o u ld b e u s e d t o 
e x b a n d t h e c e n t e r an d a  l o t on P a t t i s o n S t r e e t w i l l b e l o o k e d i n t o . 

An i n t e r n i s w o r k i ng w i t h t h e o f f i c e f o r W o r c e s t er P l a n n i n g an d 
Community D e v e l o p m e n t f r o m H a r v a r d . Bo b h a s c o n t a c t e d the m t o s ee 
i f t h e i n t e r n c o u l d w o r k w i t h B a s s i m . J o d y Kenned y s a i d w e c o u l d h a v e 
h i m p o s s i b l y on e o r 2 day s a  week. M a r k S c h a e f e r a d v i s e d u s t o be 
c a r e f u l a b o u t ho w w e g e t i n v o l v e d -  t h a t i t c o u ld b e a  d o u b l e edg e 
s w o r d . 

V I I I . H o m e l e s s I s s u e -  R o b e r t O'Conno r s p o k e a b o u t ho w t h i s i s a 
s e r i o u s p r o b l e m an d t h a t w e s h o u l d t a k e a  s t r o n g e r r o l e i n t he commu-
n i t y t o e f f e c t som e c h a n g e . 

The m e e t i n g a d j o u r n e d a t 7:0 0 p.m . N e x t m e e t i n g w i l l b e J u l y 7 t h. 



Green Island/Verno n H i l l CD C 

Board Meetin g 

J u l y 7 , 1987 

I . I n t r o d u c t i o n s 

I I . GABFES T I II Review 

-GABFEST IV Preview 

I I I . L e g a l Committe e 

IV. S i t e Pla n 

-Weekly repor t 

-Strategy repor t 

V. Financ e Committe e 

VI. Hertigag e P r e s e r v a t i o n A r t i c l e / 1 4 6 Updat e 

V I I . Othe r Busines s 

-WCCI s t a f f change s 

V I I I . Nex t Meetin g 

IX. Adjournmen t 



Questions abou t neighborhoo d developmen t o r g a n i z a t i o n s 

Q. Wha t e x a c t l y i s i t? 

A. Simpl y put , i t is  a n o r g a n i z a t i o n s e t u p b y l o c a l peopl e f o r 
the purpos e o f b u i l d i n g a  b e t t e r neighborhood . 

Q. How ? 

A. Onc e t h i s o r g a n i z a t i o n i s o ff the groun d w e ca n tak e o n 
p r o j e c t s t h a t w e f e e l ar e good . The y coul d b e almos t anythin g 
r e l a t e d t o b u i l d i n g a  b e t t e r neighborhood . Suc h as . 

- B u i l d i n g r e n o v a t i o n s 
-New c o n s t r u c t i o n 
-Home ownership program s 
-Small busines s a s s i s t a n c e 
-Neighborhood Clean-u p 

I t a l l depends o n wha t th e neighborhoo d wants , ho w b i g th e 
p r o j e c t i s , how har d i t i s, and ho w muc h money i s a v a i l a b l e . 

Q. Th e b i g q u e s t i on i s, What ca n i t do f o r me ? 

A. Mos t i m p o r t a n t l y i t can hel p make th e neighborhoo d a  b e t t e r 
p l a c e t o l i v e , shop , an d work . 

P o s s i b l e B e n e f i t s f o r R e s i d e n t s: 
Help f i x up you r hous e 
Help bu y a  hous e i n the neighborhoo d 
Provide a f f o r d a b l e apartment s 

P o s s i b l e B e n e f i t s f o r Businesses 
Access t o loa n program s f o r development o r 
r e n o v a t i o n s 

A chanc e a t improvin g th e neighborhoo d yo u 
do busines s i n 

Q. Where' s th e mone y come from ? 

A. Nothin g i s f r e e . I t i s not eas y t o ge t funds , bu t the y ar e 
a v a i l a b l e . Bu t t h i s typ e o f grou p ca n ge t fund s f o r p r o j e c t s . 
B a s i c a l l y i t can com e fro m 4  main sources : 

-The S t a t e . I f we ar e s e t up a c c o r d i n g to th e s t a t e s 
r u l e s , t h e r e ar e program s t h a t len d money . 

-Washington. Eve n th e f e d e r a l gov' t ha s program s f o r 
b u s i n e s s an d housin g 

-Banks. Sin c e th e grou p w i l l g o throug h th e proces s o f 
becoming a  c o r p o r a t i o n , i t can wor k ou t d e a l s wit h 
banks. 

-Grants. Han d out s a r e n ' t common, bu t sometime s w e ma y b e 
e l i g i b l e f o r g r a n t s . 



Q. I s t h i s t h i n g eas y t o organize ? 

A. No , i t is goin g t o tak e a  l o t of work , bu t th e pa y o f f s ca n 
be enormous . Ther e ar e a  l o t of step s w e hav e t o g o throug h 
be f o r e w e ca n t a c k l e some o f th e p r o j e c t s d e s c r i b e d here . 

Q. Ho w lon g doe s i t take befor e I  ca n se e r e s u l t s ? 

A. Wh o knows ? I f enough peopl e ar e i n t e r e s t e d an d ar e w i l l i n g t o 
h e l p , i t is p o s s i b l e t o s t a r t thing s goin g w i t h i n a  year . 

Q. Wha t ca n I  do ? 

A. Ge t i n v o l v e d . Yo u don' t hav e t o g i v e u p ever y minute , bu t 
t h i s i d e a w i l l no t wor k withou t l o c a l support . We ar e th e one s 
t h a t ar e g e t t i n g t h i s t h i n g together , w e ar e th e one s wh o ca n 
e i t h e r succee d o r f a i l . 

More i n f o r m a t i o n o n e x a c t l y ho w t h i s i s s e t up . 
The o r g a n i z a t i o n i s a c t u a l l y s e t u p a  c o r p o r a t i o n , 

e n a b l i n g i t to r e c e i v e money , h i r e people , bu y p r o p e r t y , tak e 
out l o a n s , e t c . I n a  sens e i t becomes a  person . Man y peopl e 
r e f e r t o t h i s a s a  Communit y Developmen t C o r p o r a t i o n o r CDC . 

In orde r t o mak e sur e r e s i d e n t s hav e a  sa y i n th e group , 
the S t a t e r e q u i r e s th e c o r p o r a t i o n b e s e t u p a c c o r d i n g t o 
c e r t a i n g u i d e l i n e s : A l l r e s i d e n t s ove r 1 8 ar e allowe d t o j o i n 
and 51 % o f th e Boar d o f D i r e c t o r s mus t b e r e s i d e n t s . 

Businesses an d o t h e r s ar e allowe d t o j o i n an d ma y b e o n 
the Boar d o f D i r e c t o r s o r som e othe r committee . 



Monday June 29 , 1987 . 

To :  GI/VH I n t e r i m Boar d O f D i r e c t o r s , 
From: M . Bassi m HALABI , 

Re :  Strateg y are a p l a n o f GI/V H neighborhood , summer 87 . 

Weekly repor t #3 . 

Dear members, 

A f t e r fou r week s o f wor k I  woul d l i k e t o overvie w th e complete d wor k an d h i g h l i g h t 

the nex t step s o f m y jo b f o r th e mont h o f J u l y . 

FIRST WEEK OF JUNE : 

- I  went ove r previou s resarch s don e o n GI/Crompto n Park . 
- Conducte d a  researc h t o understan d th e need s o f th e neighborhood . 
- Prepare d th e neede d maps an d pape r work f o r th e f i r s t survey . 
- Formulate d a  q u e s t i o n n a i r e f o r vacan t lan d an d b u i l d i n g s i n v e n t o r y . 
- Prepare d wor k f o r th e incomin g v o l u n t e e r s . 

SECOND WEEK OF JUNE : 

- Arrange d a  s e s s i o n w i t h th e v o l u n t e e r s t o e x p l a i n th e proces s o f th e survey . 
- A f t e r a  sampl e e x e r c i s e o n s i t e th e wor k ha s bee n d i v i d e d among th e groups . 
- Meetin g w i t h La n M c CORMIC K a t th e EOC D Boston f o r th e neighbohoo d economica l 

development, an d t e c h n i c a l a s s i s t a n c e. 
- Meetin g w i t h Dav e LAWSOM at th e EOC D f o r th e m u n i c i p a l advanc e program . 
- Meetin g w i t h r e s p o n s i b l e s o f CDC s grant s an d fund s f o r t e c h n i c a l a s s i s t a n c e, 

and communit y development . 
- Conducte d a  researc h o n a v a i l a b l e housing grant s fro m th e e x i s t i n g p u b l i c 

a u t h o r i t i e s . 

THIRD WEEK OF JUN E : 

- Th e surve y f o r vacan t l a n d an d b u i l d i n g s wa s suppose d t o s t a r t o n Monda y June 15 , 
and f i n i s h b y F r i d a y Jun e 17 . U n f o r t u n a t e l y th e inventor y wa s o n l y submitte d b y 
Wednesday June 24 . 

- Durin g t h i s wee k I  r e c e i v e d a  Reques t Fo r Proposa l fro m f a t h e r Mike , An d 
I prepare d a  d r a f t t o f i l l t h i s reques t i n orde r t o d i s c u s s i t w i th Mrs . PASIER B 
at th e EOCD before f i n a l s u b m i t t a l . 

- Formulate d ne w q u e s t i o n n a i r e s f o r th e nex t phas e o f th e survey . 

FOURTH WEEK OF JUN E : 

- Meetin g i n th e c i t y h a l l w i t h R i c h a r d BAL L a t th e assessor s o f f i c e t o p r i n t ou t 
the r e q u i r e d maps t o accomplis h th e survey . Thos e maps c o n t a i n s name,address , an d 
square footag e o f eac h p a r c e l i n th e neighborhood . 

- Meetin g w i t h Jod y KENNEDY a t WORCESTER OPCD an d agree d upo n j o i n t ventur e wor k 
wi t h t h e i r summe r i n t e r n . 

- B y th e en d o f t h i s wee k a l l the pape r wor k an d contact s shoul d b e ove r t o s t a r t 
the updatin g o f th e o l d s t r a t e g y are a p l a n . 



During th e month o f J u l y I  w i l l expec t t o f i n i s h c o l l e c t i n g th e data f o r the s i t e p l a n . 

As I  w i l l r e c e i v e the i n f o r m a t i o n, I w i l l f o r m u l a t e p o l i c i e s an d proposal s f o r community 

development and b e t t e r lan d use of the neighborhood . The  survey  will  b e compose d o f f i v e 

s e c t i o n s :  -  HOUSING (  c h a r a c t e r i s t i c s, c o n d i t i o n s , m a r k e t p r i c e , e t c . . . ) 

- LAND USE (  r e s i d e n t i a l, commercial , i n d u s t r i a l , f a c i l i t i e s , p u b l i c spaces ) 

- COMMERCIAL/INDUSTRIAL 

- FACILITIE S (  s c h o o l s, h o s p i t a l s , yout h c l u b s , p u b l ic agencies ) 

- PUBLI C SPACES (  parks, s t r e e t s , e t c . . ) 

The productio n o f the f i n a l outcom e shoul d occu r durin g th e f i r s t tw o weeks of 

August. Thi s schedul e i s subject t o change a c c o r d i n g t o the work o f the v o l u n t e e r s. 

I f yo u have any question s o r comments pleas e d o not h e s i t a te to b r i ng the m up durin g 

the "GAB-FEST " on tuesda y Jun e 30 , 1987. 

S i n c e r l y 

A r c h i t e c t u r a l designe r 
P l a n n i n g c o n s u l t a n t . 

c.c.: I n t e r i m Board Members . 
F i l e . 



GREEN ISLAND / VERNON HILL Community Development C o r p o r a t i o n . 

HISTORICAL BACKGROUND: 

The neighborhoo d has served s o f ar as a t r a n s i t i o n a l are a s i n c e i t s e x i s t e n c e . 

People move d i n t o i t to work as l a b o r e r s, improve d t h e i r economi c s t a t u s , and a f t er a 

few years, move d i n t o mor e d e s i r a b l e areas . N e v e r t h e l e s s , the y s t i l l us e the neighborhood 

for t h e i r weekl y shopping . 

Hence, our c o r p o r a t i on has devoted i t s e l f t o m a i n t a in th e neighborhood's c h a r a c t e r 

as w e ll as to upgrade the e x i s t i n g housin g s t o c k an d commercial area . 

UP TODA Y ACCOMPLISHMENTS: 

Although w e s t a r t e d a year ago , ou r C.D.C. has developped ver y q u i c k l y and made the 

p u b l i c a u t h o r i t i e s aware of i ts e x i s t e n c e. In a d d i t i on we in c r e a s e d th e community p a r t i c i p a t i on 

by doing th e f o l l o w i n g : 

- Appointe d a n Interim Boar d t o proceed w i t h th e c o r p o r a t i o n, 
- Hire d a n a d m i n i s t r a t i ve s t a f f f o r r e c o r d keepin g o f the neighborhood, 
- Se t i n t e r n al bylaw s in order t o become i n c o r p o r a t e d an d e l i g i b le f o r p u b l i c grant s 
- Sponsore d a researc h o n the commercial are a o f the neighborhood, 
- Hire d a n Int e rn fro m M.I.T. to conduct a  s t r a t e g y are a p l a n f o r the neighborhood, 
- Arrange d a "Gabfest " i n Crompton par k to introduce th e r e s i d e n ts to the C.D.C. 
- Arrange d a dinner i n a l o c a l r e t a u r a n t t o intr o d u ce th e i n d u s t r i a ls t o us. 

SHORT TERM PLANNING FOR THE C.D.C.: 

S t a r t i n g nex t Septembe r the C.D.C. w i l l s t a r t i t s next ste p i n t o communit y 

development by executing i t s short ter m p l a n as f o l l o w s: 

- J u l y 87, e l e ct a board of d i r e c t o rs from th e members of the C.D.C. 
- Use of the vacant lan d inventor y don e in June 87 to propose c o n s t r u c t i o n 

p r o j e c t s t o the c i t y. 
- J u l y 15, we pla n t o become Incorporated , 
- Septembe r 87, a ready s t r a t e g y are a p l a n f o r GREEN ISLAND/ VERNON HILL , 
- As an e l i g i b le C.D.C . we pl a n t o apply f o r grant s t o upgrade the housing stoc k 

as w e l l as c o n s t r u c t i ng and l e a s i ng a f f o r d a b l e housin g f o r the e l d e r ly and 
low incom e f a m i l i e s . 

- P r o v i d i n g t e c h n i c a l a s s i s s t a n ce f o r commercia l development , 
- Communit y p a r t i c i p a t i o n i n the neighborhood developmen t and the d e c i s i on making. 

LONG TERM PLANNING FOR THE C.D.C.: 

- Aquir e c i t y owne d vacan t land s an d b u i l d i n gs to provide a f f o d a b l e housing , 
- A t t r a c t young f a m i l i e s to the area b y c r e a t i ng jo b o p p o r t u n i t i e s and I n c r e a s i ng 

the a f f o r d a b l e housin g stock , e s p e c i a l l y that we are only 1. 5 m i l es awa y fro m 
downtown. 

- Procee d wit h th e commercial and I n d u s t r i al developmen t by c r e a t i ng p u b l i c area s 
and a t t r a c t i o n s to emphasize the c h a r a c t er o f the neighborhood. 



Green Island/Verno n H i l l 
Community Developmen t C o r p o r a t i o n 

Board o f D i r e c t o r 's Meetin g J u l y 7 , 1987 

Meeting opene d a t 7:10 p.m. a t Green I s l a n d Neighborhoo d Cente r wit h 
prayer b y Sr. Nancy. Thos e p r e s e n t : Anna Bacinskas , Suzann e Buglione , 
Sr. Nanc y Casey , Barbar a Donahue , Denni s Dunlevy , F r . Mike F o l e y , 
Mike Gagan , B i l l Shea , Mik e Healey , fro m WCCI , Kevi n Dixon . 
Those absent : A r a c e l y C a r a b a l l o , Bo b Largess, Rober t O'Conno r and 
Mercedes V e l l e g a s . 
Non Boar d Member s Present: L o r r a i n e L a u r i e , R i c h a r d Donahue, Doroth y 
Thyden. 
I n t r o d u c t i o n s wer e made. 

Gab Fes t I I I reviewed -  everyone f e l t tha t i t went w e l l an d we had a 
general mi x of the community ther e c o n s i d e r i n g th e heavy shower s tha t 
came j u s t a t the time th e p i c n ic wa s t o begi n. We had about 5 0 to 60 
people i n and out. At the time o f the vote t o adopt th e by-laws w e 
had 2 7 r e s i d e n t s presen t -  23 voted ye s and 4 no. So the by-laws w i l l 
be reviewe d on e more tim e b y our lawyer an d sent o f f to the s t a t e 
house. 

We ar e very g r a t e f u l t o Sharon Hunt , fro m Ne w Hampshir e C o l l e g e , 
who spok e o n the importance o f the C.D.C. and what i t can accomplish 
i f neighbor s wor k together . Als o t o Mark Scheafer , f or e x p l a i n i ng the 
by-laws an d answering question s abou t them . Gab Fes t I V Previewed -
we w i l l p l a n it f or Sept. i n v i t e busines s peopl e a s w e ll a s r e s i d e n t s 
together. T o f i n d a  convenien t tim e w e may hav e t o have tw o d i f f e r e n t 
s e s s i o n s t o accomodate everyone . A t t h i s tim e t o be abl e to s t a r t 
membership an d to have a  f l y e r read y t o give everyone . 

S i t e P l a n - Mike Heale y gav e th e r e p o rt tha t Bassi m l e f t him . The 
report i s attached t o the minutes. Thos e presen t r e c e i v e d copie s and a 
d i s c u s s i o n f o l l o w e d . The r e p o rt wa s oka y but people f e l t h e shoul d hav e 
been presen t t o be abl e t o answer q u e s t i o n s . A motio n wa s made and 
seconded tha t h e be r e q u i r e d t o be at the next boar d meeting s a s w e l l 
as weekl y r e p o r t s t o B i l l Shea . 

Suggested p l a n is to have Bassi m com e to a b r e a k f a st meetin g t o meet 
with th e merchants an d have a  s h a r i n g o f i d e a s . 

Mike a l s o aske d Bassi m t o make sur e tha t a  w r i t t en r e p o r t b e sen t 
out t o each boar d membe r befor e th e next meeting . 

Tax t i t l e s w i l l b e checke d o n vacant l o t s f o r next boar d meetin g s o 
we woul d b e read y f o r the Sept. c i t y a u c t i o n . 

F r . Fole y aske d Bassi m t o check i n t o a  mini muncipa l grant . He was 
advised ther e are very fe w a v a i l a b l e an d advise it would b e b e t t e r 
to g o a f t e r th e m u n i c i p al gran t fund . We canno t appl y f o r OPCD or 
OEPD fund s u n t i l w e ar e i n c o r p o r a t e d . 

cont. nex t pag e 



- 2  -

The i n t e r n gav e a  r e p o r t a b o u t t h e v a c a n t l o t s u r v e y an d g e t t i n g 
t h e i n f o r m a t i o n f r o m t h e a s s e s s o r ' s o f f i c e an d ho w t h e y w i l l w or k o n 
g e t t i n g t h e d e m o g r a p h i c i n f o r m a t i o n f o r u s 1 0 y r s . i n t o t h e 1 9 9 0 ' s . 
R e q u e s t e d t h a t B a s s i m l o o k i n t o t h e e f f e c t o f U n i o n S t a t i o n an d t h e 
R t . 14 6 c o n n e c t o r o n o u r a r e a . 

U p d a t e o f 14 6 -  t h e y h a v e 3  p l a n s t h e y showe d b u t n o t h i n g i s 
d e c i d e d y e t . The y a r e d o i n g s t u d i e s an d t e s t o f t h e a r e a i n c l u d i n g 
w a t e r t a b l e s , s o i l an d n o i s e l e v e l s . The y s a i d t h e r e w i l l b e s e v e r a l 
more p u b l i c h e a r i n g s . The y w o u l d l i k e s u g g e s t i o n s b y A u g u s t 1 5 t h . 
They a l s o s a i d t h a t B r o s n i h a n Sq . w o u l d b e d e a l t w i t h s e p a r a t e l y b y 
t h e M u n i c i p a l D e p a r t m e n t . 

L e g a l C o m m i t t e e -  w i l l l o o k i n t o q u e s t i o n o f Bo b b e i n g c h a i r -
p e r s o n w h i l e h e i s n o t a  r e s i d e n t an d q u e s t i o n a b o u t w h e t h e r h e i s 
c o n s i d e r e d e l i g i b l e a s manage r o f t h e b u s i n e s s r a t h e r t h a n owner . I t 
was move d t o h a v e t h e l e g a l c o m m i t t e e w h i c h i s Mar k S c h e a f e r an d 
R i c h a r d A s a d o o r i m n , l o o k i n t o t h e s i t u a t i o n an d mak e a  r e c o m m e n d a t i o n 
t o t h e b o a r d a b o u t w h e t h e r h e s h o u l d b e on e o f t h e member s t o s i g n 
t h e i n c o r p o r a t i o n p a p e r s . 

F u n d i n g C o m m i t t e e r e p o r t -  t h e y a r e w o r k i n g o n d e v e l o p i n g a  f u n d i n g 
p a c k a g e o f l e t t e r , f l y e r s an d h i s t o r y t o b e a b l e p r e s e n t t o p e o p l e 
f o r d o n a t i o n s a s w e l l a s d o i n g a n a l l o ut e f f o r t t o g e t som e g r a n t s . 

The o t h e r i m p o r t a n t i s s u e c o v e r e d wa s ho w t o g e t f u n d s t o c o v e r 
B a s s i m ' s s a l a r y . Th e L i t t l e S i s t e r s o f t h e A s s u m p t i o n w i l l d o n a t e on e 
week's s a l a r y o f $600.0 0 an d mak e a  no n i n t e r e s t b e a r i n g l o a n o f 
$1,800.00 i f t h e b o a r d w i l l sho w a  p l a n o f ho w t h e y w i l l pa y i t b a c k . 
A m o t i o n wa s mad e b y B i l l S h e a an d s e c o n d e d b y S u z a n n e B u g l i o n e t h a t w e 
a c c e p t t h e l o a n an d b e g i n m a k i n g p a y m e n t s i n O c t o b e r o r i f t h e 
community w o u l d a c c e p t b e g i n n i n g i n J a n u a r y - $150.0 0 a  month , an d pa y 
i t b a c k w i t h i n a  y e a r . I f w e r e c e i v e a  g r a n t f r o m o t h e r s o u r c e s w e 
w i l l pa y i t b a ck s o o n e r . Th e m o t i o n c a r r i e d . 

The m e r c h a n t s g r o u p w i l l b e a p p r o a c h e d f o r on e week' s s a l a r y . 
T h i s w i l l c o v e r t h e r e s t o f B a s s i m ' s s a l a r y f o r t h e 1 0 w e e k s . 

O t h e r B u s i n e s s -  M i k e H e a l e y w i l l b e l e a v i n g WCC I o n F r i d a y t o t a k e 
a ne w j o b i n W altham . H e e x p r e s s e d t h a t h e ha s e n j o y e d w o r k i n g w i t h 
u s . A  n o t e o f t h a n k s wa s o f f e r e d t o h i m . M a r k S c h e a f e r w i l l b e o u r 
t e c h n i c a l a s s i s t a n t an d r e p r e s e n t a t i v e on t h e B o a r d . 

T h e r e wa s som e d i s c u s s i o n a b o u t t h e H e r i t a g e P a r k P r e s e r v a t i o n an d 
t h e n e w s p a p e r a r t i c l e t h a t t a l k e d a b o u t s t o r e f r o n t h i s t o r i c a l 
p r e s e r v a t i o n . 

M e e t i n g wa s a d j o u r n e d a t 9:0 0 p.m . N e x t m e e t i n g wa s s e t f o r J u l y 29 , a t 
7:00 P.M . i n G r e e n I s l a n d C e n t e r . 
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B o a r d M e e t i n g -  A u g u s t 10 , 198 7 

Members p r e s e n t w e r e : Ann a B a c i n s k a s , S u zann e B u g l i o n e , S r . Nanc y 
C a s e y , D e n n i s D u n l e v y , M i k e Gagan , Bo b L a r g e s s , B i l l S h e a , Mar k 
S c h e a f e r , M e r c e d e s V e l l e g a s , K e v i n D i x o n . 

Those e x c u s e d w e r e : F r . F o l e y , R o b e r t O'Connor , a b s e n t wa s A r a c e l y 
C a r a b a l l o . 

Non B o a r d Member s p r e s e n t w e r e : Mar y E . O r o s z k o , L o r r a i n e L a u r i e , 
L a u r e l L e v i n e , an d D o r o t h y T h y d e n . 

M e e t i n g opene d w i t h a  p r a y e r . Th e A r t i c l e s o f I n c o r p o r a t i o n wer e 
s i g n e d b y t h e o f f i c e r s o f t h e b o a r d .  Mar k S c h e a f e r e x p l a i n e d t h a t 
t h e s e a r t i c l e s w e r e amende d a s w e wen t t h r o u g h t h e By-Law s -  p l u s t h e 
l e g a l t h i n g s t h a t h a v e t o b e i n c l u d e d f o r t a x - e x e m p t s t a t u s . M a r k 
w i l l s e n d the m o f f t o m o r r o w w i t h t h e $30.0 0 c h e c k t o t h e S t a t e H ouse . 

Mark s u g g e s t e d w e n e e d t o s e t t h e g r o u n d r u l e s f o r m e m b e r s h i p o f 
t h e b u s i n e s s m e n b e f o r e w e s t a r t o u r d r i v e . Th e q u e s t i o n wa s a s k e d 
a b o u t Bo b L a r g e s s b e i n g a  m e r c h a n t b e c a u s e h e doe s n o t ow n M c G o v e r n ' s 
P a c k a g e s t o r e . M a r k s a i d a t t h i s t i m e a s a n i n t e r m b o a r d i t wa s o k a y . 

Mr. B a s s i m gav e h i s r e p o r t an d u p - d a t e o f h i s w o r k a r o u n d t h e 
z o n i n g p r o p o s a l . H e recommende d t h a t ML 2 b e e x t e n d e d t o t h e h i g h w a y 
as show n b y d o t t e d l i n e o n a t t a c h e d map . T h a t t h e b u s i n e s s d i s t r i c t 
c h o o s e R G 2  w i t h i t . 

We d i s c u s s e d t h e n e e d f o r t h e M e r c h a n t s G r o u p , R e s i d e n t s Grou p 
and t h e C.D.C . e a c h r e v i e w t h e z o i n g an d com e u p w i t h t h e i r i d e a s . 
Then a l l of t h e g r o u p s mee t w i t h t h e T a s k Grou p s o w e c o u l d h a v e a 
u n i t e d p r e s e n t a t i o n whe n t h e t i m e come s t o g o t o t h e C i t y C o u n c i l 
P u b l i c H e a r i n g s . 

B a s s i m p r e s e n t e d a  l e t t e r o f r e q u e s t t o OPC D f o r f u r t h e r f u n d i n g 
of h i s p r o j e c t s o t h a t h e ma y c o n t i n u e t h e h o u s i n g s u r v e y w h i c h w o u l d 
be v i t a l i n f o r m a t i o n f o r b o t h o f u s . Th e b o a r d a p p r o v e d t h e l e t t e r t o 
be s e n t . 

B a s s i m s u g g e s t e d w e s t i l l h a v e a  c o m m u n i c a t i o n p r o b l e m t o e x p l a i n 
what a  C.D. C i s an d t h a t w e h a v e a  g r e a t d e a l o f p r e j u d i c e t o o v e r -
come t h r o u g h o u t t h e n e i g h b o r h o o d . 

B a s s i m s u g g e s t e d w e h a v e a  l o t o f p a r k i n g s p a c e i n t h e a r e a b u t 
t h a t i t i s n o t a d e q u a t e l y u t i l i z e d . 

ML 2  a r e a w i l l chang e d r a s t i c a l l y t o b e p a r t o f downtow n an d w e 
w i l l p r o b a b l y l o o s e i t a s p a r t o f G r e e n I s l a n d . 

He s u g g e s t e d H a r d i n g S t r e e t c l o s e t o 29 0 g o f o r B G 3  o r B G 2 
w h i c h w o u l d a l l o w b u i l d i n g s t o b e 7  s t o r i e s o r 4  t o 5  s t o r i e s . Yo u 
can s t i l l h a v e w h o l e s a l e i n t h i s a r e a . I t wa s d i s c u s s e d an d d e c i d e d 
t o mak e a  r e s o l u t i o n t o g o f o r B G 2  o r B G 3  an d t o s u p p o r t t h e 
m e r c h a n t s i f t h e y h a v e a  p r e f e r e n c e f o r on e o f t h e s e . 
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On t h e t r i a n g el t h a t d i p s dow n i n t o t h e RG 5  a r e a f r o m MG.0. 2 it 
i s s u g g e s t e d t o b r i ng i t s t r a i g ht a c r o s s an d i n c l u d e i t in RG 5 . 

B i l l She a gav e t h e r e p o rt o n t he V e n t u re G r a n t m e e t i n g . H e s a i d 
i t wa s w o r t h a p p l y i n g t o . B r o u g ht u s t h e a p p l i c a t i on f o r m s w h i c h n e e d 
t o b e i n by S e p t . 2 0 t h . A  c o m m i t t e e o f F r. F o l e y, M i k e Gagan , 
Suzanne B u g l i o n e and S r. Nancy w i l l w o r k o n t h i s g r a n t a s w e l l a s 
l o o k i n t o o t h e r p o s s i b i l i t i e s . 

The R a s k o b F o u n d a t i o n r e s p o n d e d t o o ur g r a nt r e q u e s t w i t h a 
l e t t e r s a y i n g t h a t t h e y c a n o n ly g r a n t r e q u e s t u n d e r a  C a t h o l i c o r g a n -
i z a t i o n . W e d i s c u s s e d i t and d e c i d ed t o a sk F r. F o l ey i f he w o u l d b e 
w i l l i n g t o l et us a p p l y t o Raskob u n d e r S t . J o h n ' s. 

K e v i n v o l u n t e e r e d t o s e r ve o n t he E x e c u t i ve C o m m i t t e e . M a r k 
n o m i n a t e d h i m and m o t i on c a r r i e d . Th e e x e c u t i v e c o m m i t t e e meet s 
i n - b e t w e e n r e g u l a r m e e t i n g s o n l y i f s o m e t h i ng u r g e n t come s up. 

Anna gav e t h e r e p o rt o n t he Z o n i ng M e e t i n g a t C i t y H a l l . Sh e 
and s e v e r a l o t h e r s s a i d i t was a  w a s t e o f t i m e . Th e C i t y C o u n c i l is 
no t t o g e t h e r on what t h e y a r e d o i ng y e t . M ar k s a i d h e w i l l k e e p u s 
p o s t e d o n what i s h a p p e n i ng a t t he m e e t i n gs an d when w e s h o u l d go 
w i t h o u r r e s o l u t i o n s . 

D e n n i s w i l l dra w u p a  l e t t e r t o r e q u e st a  m e e t i n g w i t h t he 
r e s i d e n t s g r o u p t o e x p l a i n a b o u t o u r C.D.C. W e a l s o n e e d t o l o o k i n t o 
f i n d i n g o t h e r k ey g r o u ps o r p e o p le t o e x p l a i n o u r C.D.C. 

M e r c e s d e s a s k e d i f t h e re w o u l d b e an y way we c o u l d w o r k w i t h 
t h e M a i n S o u t h C.D.C . t o do s o m e t h i n g a b o u t t h e a p a r t m e n ts o n 108 
Agawaan S t . We a r e s t i l l n o t in a p o s i t i o n t o t a ke o n a b ig p r o j e ct 
u n t i l w e a r e i n c o r p o r a t ed an d h a ve o u r t a x - e x e m p t i on an d some 
f i n a n c i a l b a c k i n g . We s u g g e s t sh e ask M a in S o u t h o r H a b i t at f or 
H u m a n i t y f o r a s s i s t a n c e. 

Bob 0'Conno r s e t up a n a p p o i n t m e n t w i t h t h e g r o up c a l l e d S c o r e 
f o r Aug . 1 8 t h. at 1:30. F o ur o f t he b o a rd member s w i l l go : Bob 
O'Connor, Bo b L a r g e s s , Mark S c h e a f e r , and K e v in D i x o n . 

M e e t i n g wa s a d j o u r n e d t o Aug. 2 4 t h. a t 7:00 when L o r i Y o u n g e r 
w i l l b e o ur g u e st t o do b o a r d t r a i n i n g . 

R e s p e c t f u l l y s u b m i t t e d , 

S r . N aac y C a s e y 
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Bob L a r g e s s c a l l e d t h e mtg. to o r d er a t 7:12 P.M . 

In a t t e n d a n c e : 

Bob L a r g e s s 
Mark S c h a e f f e r 
G r e g o r y B u r k e 
D e n n i s D u n l e v y 
Dot T h y d e n 

Ann B a c i n s k a s 
M i k e Gaga n 
M i c h a e l F o l e y 
W i l l i a m She a 

Bob L a r g e s s p a s s e d o u t c o p i es o f A r t i c l e s o f I n c o r p o r a t i o n t o e a c h 

p e r s o n i n a t t e n d a n c e. H e a l s o p a s s e d o u t C.D.C. b r o c h u r e i n E n g l i s h 

and P o l i s h l a n g u a g e s . 

C o p i e s o f t he C.D.C. b o a r d m e e t i n g s f o r J u ly 2 9 , 1987 and Aug. 

10, 198 7 were p a s s e d o u t to e a ch i n a t t e n d a n c e . 

F a t h e r F o l e y u p d a t e d t h e gro up o n p e n d i n g g r a n t s v i a Rasko b F o u n d a t i o n , 

V e n t u r e G r a n t , an d T e c h n i c a l A s s i s t a n c e G r a n t . 

Bob r e a d a  l e t t e r f r o m EOC D ( L y n n S h e l d s ) w i t h r e f e r e n c e t o e c o n o m i c 

d e v e l o p m e n t o f C.D.C's f o r s t r a t e g i es o f " b u s i n e s s i n c a b a t o r s . " 

D i s c u s s e d f i n a l f o r m a t o f me m b e r s h ip c a r d s w h i c h w i l l m a t u r e o n 

May, 1 9 89 . I n a d d i t i o n a l l b r o c h u r e s, an d i n f o r m a t i o n a l f o r m s s h o u l d 

be c o m p l e t e d i n t i me f o r "Gab F e s t I V ." 

Fo o d , b e v e r a g e s an d s w e e ts w i l l b e a c q u i r e d f r o m F a i r w a y B e e f , Foo d 

Bank an d o t h er s o u r c e s . 

D i s c u s s e d f i n a l d e t e r m i n a t i o n of U p s a la S t . S c h o o l. Wha t w i l l h a p p e n 

t o i t ? W i l l i t be p r i v a t e l y d e v e l o p e d f o r h i g h r e n t s e t c ? 

Made a  m o t i o n t o ha ve Bo b L a r g e s s an d a n o t h e r membe r t o meet w i t h 

J e f f M u l f o r d t o f e e l h i m o ut on d i s p o s i t i o n o f U p s a l a S t . S c h o o l. 

B o a r d d i s c u s s e d v a r i a b l e way s o f c o n v e r t i n g s c h o o l i n t o s m a l l a p t s , 

e t c . f o r r e s i d e n ts o f V e r n on H i l l wh o ow n r e a l e s t a t e . 

N e xt m e e t i n g i s s et f or O c t. 6 t h. ( T u e s d a y ). 

I t e m s f o r n e xt m e e t i n g 



- 2  -

M e e t i n g s c o n t . 

1. ) Ga b F e s t 

2. ) M e e t i n g w i t h J e f f M u l f o r d 

3. ) I n c u b a t o r -  f o r b u s i n e s s 

4. ) B u r n e d o u t b l d g s o n M i l l b u r y S t . 

R e s p e c t f u l l y s u b m i t t e d , 

B i l l S h e a 

M i n u t e s f o r S e p t . 9  an d O c t . 6  d i d n o t r e c o r d o n t h e t a p e r e c o r d e r 

so we  d o n o t h a v e a  r e c o r d . 



C D  C  C o m m i t t e e M e e t i n g Nov . 18 , 198 7 

Those p r e s e n t : T e r r y M u r r a y , G r e g g B u r k e , b o t h f r o m W.C.C.I , an d 

M e r c e d e s an d S r . Nanc y f r o m t h e C.D.C . B o a r d . 

We r e v i e w e d t h e r e s u l t s f r o m t h e s u r v e y . A  cop y i s a t t a c h e d 

t o t h e s e m i n u t e s . T h i s gav e u s goo d d a t a t o sho w u s t h a t o u r i d e a 

a b o u t e l d e r l y i n t h e n e i g h b o r h o o d b e i n g w i l l i n g t o s e l l a  3  d e c k e r 

and mov e i n t o t h e s c h o o l i f i t was r e h a b i l i t a t e d i n t o c o n d o s . 

Our n e x t s t e p w i l l b e t o c o n t a c t B o a r d member s t o s e e i f t h e y 

a r e w i l l i n g t o d o a  t e l e p h o n e s u r v e y w i t h a  d i f f e r e n t s e t o f 

q u e s t i o n s . W e n ee d t o g e t t h e n e i g h b o r h o o d s u p p o r t f o r a  p o r j e c t 

t h e r e . A f t e r muc h d i s c u s s i o n t h e c o m m i t t e e d e c i d e d t h a t t h e 

t e l e p h o n e s u r v e y w o u l d b e q u i c k l y don e an d w e w o u l d mak e a  l i s t 

o f p o s s i b l e t h i n g s t h a t c o u l d b e don e w i t h t h e s c h o o l an d a s k 

p e o p l e t o v o t e the m 1  t h r o u g h 7 . Som e s u g g e s t i o n s a r e : 

e l d e r l y co-o p e l d e r l y r e n t a l 

s i n g l e f a m i l y co-o p s i n g l e f a m i l y r e n t a l 

s m a l l f a m i l y co-o p s m a l l f a m i l y r e n t a l 

w o u l d y o u s u p p o r t da y c a r e o n s i t e 

WCCI w i l l h e l p u s f o r m u l a t e t h e s e q u e s t i o n s b e t t e r an d g i v e 

a l i t t l e t r a i n i n g t o t h o s e wh o a r e g o i n g t o d o t h e c a l l i n g . 

I t w i l l b e i m p o r t a n t t o h a v e t h i s don e b e f o r e C h r i s t m a s be-

c a u s e w e n e e d t o b e r e a d y w i t h a  p r o p o s a l whe n t h e o f f i c e o f c i t y 

p l a n n i n g a s k f o r p r o p o s a l s o n t h e s c h o o l . 




