The following Gantt Chart information was sent by the author and added to the project
when it was added to the digital collection in July 2010. It is intended to clarify the Gantt
Chart on page 26 of the original thesis project.



Gantt Chart

As of Jan 12, 03

iD

WO NS e WNPRE

N NN NNRNRNDNNRNRRP R |2 [ 9 b ) pa p
W 00 N O VD WNROOWOONOULAEWNRLO

Kama’aina Community Federal Credit Union (KCFCU)

KCFCU Stage 1 Project

Define Project Objective 12/03

Ensure Participation 12/03

Scheduled Initial planning session With Community Leaders 2/03
Stage 1 KCFCU

KCFCU Stage 2 Project

Contacted National Credit Union Administration 12/02
Contacted National Credit Union Consultant12/02

. Review Information 12/02

. Needs Assessment 1/03

. Meeting with Community Leaders1/03

. Begin Initiation of Credit Union Charter 4/03

. Field of membership Letter 5/03

. Questionnaire Administered & presented to Potential Members 6/03
. Board Of Director 9/03

. Contacted Outside Funding Sources 5/03

. Survey Result Developed 3/04

. Analyzed Survey results 4/04

. Monthly meetings 2/03-04

. Stage 2 KCFCU

. Stage 3 Project

. Letter of Deposit from Non Members 1/04

. Develop Budget

. Development of Pro Forma Financial Statement 2/04
. Review Final Project 2/04

. Business Plan Developed 5/04

. Rule, Regulation, Policies and Procedures 4/04

. Evaluation & Update Policies 5/04



