
The following Gantt Chart information was sent by the author and added to the project 
when it was added to the digital collection in July 2010. It is intended to clarify the Gantt 
Chart on page 26 of the original thesis project. 



Gantt Chart 

As of Jan 12,0 3 

ID 

1. Kama'ain a Community Federal Credit Union (KCFCU) 
2. KCFC U Stage 1 Project 
3. Defin e Project Objective 12/0 3 
4. Ensur e Participation 12/0 3 
5. Schedule d Initial planning session With Community Leaders 2/03 
6. Stag e 1 KCFCU 
7. KCFC U Stage 2 Project 
8. Contacte d National Credit Union Administration 12/0 2 
9. Contacte d National Credit Union Consultantl2/02 
10. Revie w Information 12/02 
11. Need s Assessment 1/0 3 
12. Meetin g with Community Leadersl/03 
13. Begi n Initiation of Credit Union Charter 4/03 
14. Fiel d of membership Lette r 5/0 3 
15. Questionnair e Administered & presented to Potentia l Members 6/03 
16. Boar d Of Director 9/0 3 
17. Contacte d Outside Funding Sources 5/03 
18. Surve y Result Developed 3/04 
19. Analyze d Survey results 4/04 
20. Monthl y meetings 2/03-0 4 
21. Stag e 2 KCFCU 
22. Stag e 3 Project 
23. Lette r of Deposi t from Non Members 1/0 4 
24. Develo p Budget 
25. Developmen t of Pro Forma Financial Statement 2/0 4 
26. Revie w Final Project 2/0 4 
27. Busines s Plan Developed 5/04 
28. Rule , Regulation, Policies and Procedures 4/0 4 
29. Evaluatio n & Update Policies 5/04 


