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World Vision 

Phone: 255-27-2504359 
Fax: 255-27-2508248 

E-mail: Tanzania@wvi.org 

The Manager , 
K A M A M M A 
PO B O X 
Arusha, 

Sir, 

R E : FIEL D A T T A C H M E N T F O R M R Z E L O TE L O I L A N G ' A K A K L 

Refer to the above heading, 

Mr. Zelot e Loilang'akak i i s a  Worl d Visio n Tanzani a staff . H e i s currentl y 
undertaking Msc studies in Community Economic Development (CED) offered b y 
Southern Ne w Hampshir e University i n collaboration wit h Open University Of 
Tanzania. 

One o f th e requirement s i n hi s stud y i s t o b e attache d t o a  Communit y Bas e 
Organization (CBO) for practical learning an d offering a  technical suppor t to that 
particular Organization during the whole period o f study. In this regard I request 
you to facilitate him to have attachment at your Organization. 

I thank yo u i n advanc e fo r you r suppor t toward s attaining th e professiona l an d 
Organizational goal . 

Thanks 

mailto:Tanzania@wvi.org


Within Arusha V. I. C. Buildings 
P. 0. Box 2371-ARUSH A 
TANZANIA 
Tel:+255 27-2508518 
Mob: +25 5 744 -348625 / 744- 68726 1 
E-mail: kamammakidtf@hotmail.com 

17th Nov 200 5 
WORLD VISION TANZANIA 
CAPACITY BUILDING DIVISION DIRECTOR, 
P. O . Bo x 6070 , 
ARUSHA. 

Dear Sir/Madam, 

R E : Y O U R L E T T E R O F OCTOBER'05 A B O U T S T U D Y FIEL D  
A T T A C H M E N T F O R M R. Z E L O T E : 

We acknowledg e to have receive d the introductio n letter fo r Mr . Zelot e Loilang'akaki 
who showed his interest to work with K A M A M MA a  community based organization (CBO) fo r 
his practical and professiona l goa l achievement durin g the tim e he wil l b e in his Community 
Economic Development Master program. 

KIDTF i s willing to accept an d give him good cooperation and an opportunity to share 
experience and learn from each other in practical field in rural development. 

Furthermore w e anticipate that Mr. Zelot e will sho w respect, committed to the work is 
going to do and adhere to community members' dignity . It also our expectation that Zelote will 
collaborate with other staff within K A M A M MA an d honor its mission and vision so as to realize 
tangible developmental changes in K A M A M M A community . 

With this remark, I  extent a note of thanks to both WV T an d Mr . Zelot e fo r choosing 
K A M A M M A t o work with and I am taking this chance to wel l come Mr . Zelote Loilag'akak i 
to join us in K A M A M MA programme . 

Kind regards 

AMANÍ S. K. LUKUMA Y 
KIDTF - EXECUTIVE DIRECTOR 

KIDTF: Bo x 237 1 -  Arusha , Tel : 02 7 -  2508518 , Mob: 074434862 5 / 0744 - 687261 , E - mail : kamammakidtf@hotmail.com 

KAMAMMA INTEGRATED DEVELOPMENT TRUST FUND (KIDTF) 



NEED ASSESSMEN T 

# Problem identificatio n in 
community 

Expected 
desire 

How t o bridge the gape 

1 The autho r conducted interview s with 
group members amon g the three 
groups i n Karangai Village. A l l th e 
interviewed people have indicated the 
need of capacity building for presen t 
and future plan s of their undertake n 
projects. 

Competent 
skills in 
planning. 

Capacity building i n Strategic 
planning 

1 

Lack of management an d strategi c 
planning for future investment . 

Group 
management 
skills 

Capacity building on 
management skill s and 
strategic planning. 

2 There are very few primary teachers in 
K A M A M M A primar y schools, (for 
instance Mawen i primar y school 
currently have 7  teachers only) which 
among other things i s caused by lack 
of teacher s houses, poo r school 
infrastructure 

To hav e a 
good schools 
infrastructure 
hence enoug h 
quality 
teachers. 

Empower the community 
members through IG A s o that 
they wil l b e able to contribute 
towards institution s support . 

3 Hunger and famine particularly during 
drought seasons . Peopl e are prone to 
quick selling of products during 
harvest perio d and liv e without foo d 
for th e remainin g period of the year . 

The 
availability of 
food 
throughout 
the year . 

Alternative sources of income 
at the household leve l 
(livestock and smal l business ) 
to supplement the littl e foo d 
production. 

4 There i s a prolonged drought season ; 
little emphasis on drought resistan t 
crops and inadequate sourc e of 
income. Un-utilization of alternative 
means o f income and absence o f food 
storage make s the community subject 
to famine. 

Have enough 
food an d 
improved 
income at the 
household 
level. 

Emphasis on drought 
resistance crop s and 
introduction of IGA fo r 
household income 
improvement. 

5 According to the PR A conducte d 
under P A D E P i n 2002, the result s 
indicated that, there is a lack of 
enough water for irrigation, lack of 
business initiatives , modern 
agriculture technology and livestock 
farming. 

Modern 
agricultural 
and livestock 
technology. 

Introduction of modern 
farming and livestock as IG A 
in group s 

6 The surve y conducted by KIDTF in 
2003 at the area showed that there 
were more than 100 0 children 
involved i n child labou r at Mererani 
(mining area) and the majority o f the m 
were from K A M A M M A area s of 
operation. 

Improved 
school 
environment, 
enough foo d 
and education 
support 

Empower the communities 
through IGA . 
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Staff Job description. 

The author' s job descriptions are to oversee the projec t pla n and implementations. 

These include: 

• Organiz e capacit y buildin g trainin g session s t o group' s leader s an d 

members on IGA i n collaboration with KIDT F staff . 

• Provid e consultant service s t o th e C B O on th e grou p formatio n an d 

coordination. 

• Collaborat e with groups ' leader s an d KIDT F managemen t t o conduc t 

monitoring and evaluation of the project. . 

• Coordinat e meeting s wit h loca l governmen t an d P A D E P leader s i n 

collaboration with group leaders. 

• T o provide technical skills in developing constitution for IGA groups . 

• T o provid e technical skill s t o group s member s o n th e formatio n and 

coordination of IGA groups . 

• Togethe r wit h grou p leaders , see k exper t wh o wi l l provid e training to 

specific area in poultry, goat keeping and farming. 

• T o facilitate the group s i n linking and networking to othe r group s and 

C B O ' s throug h group leaders . 

• T o facilitat e th e formatio n an d initiatio n o f appropriat e IG A groups 

within the fiv e villag e o f KIDTF operations . 

• T o facilitat e th e documentation s an d replicatio n o f bes t practice s 

among th e thre e existin g group s t o b e use d fo r learnin g b y othe r 

groups. 

• T o coordinate the formation of an associatio n among the three groups. 







PROJECT BUDGET . 

No Particulars Specific Sources Amount 
Tsh 

1 Attending monthly group meeting s 
and quarterl y meetings. 

Travelling cost . Author 
Groups member s 
K D T F volunteer s 

20,000/= 

2 Conduct training on Strategic 
Planning to 80 memebers o f three 
groups at Karangai . 

Meetings and 
training 
materials. 

Author 
Group members . 
Volunteers 

100,000/= 

3 Coordinate the SP application 
among the groups . 

Visit to groups 
leaders 
&members. 

Author, Groups 
leaders. 

50,000/= 

4 Capacity building on groups 
dynamic, how to run and manage 
groups. 

Meetings, 
travelling cost 
and stationery . 

Selected community 
members. 
Author. 

100,000/= 

5 Facilitate the formation of groups 
constitution 

Meeting and 
travelling cost. 

The availabl e and 
ready community 
members 

150,000/= 

6 Discussion wit h leader s on a 
viable IG A an d make cost 
analysis. 

Meetings Author & Groups 
leaders 

20,000/= 

7 Discussion and make a consensus 
with groups member s 

Meetings Group leaders and 
members. 

-

8 Mobilize funds to launch the 
agreed two IGA s 

Letters, forms, 
visit 
stakeholders. 

Group members, HPI, 
Govt under P A D E P , 
KIDTF an d the author . 

200,000/= 

9 Coordinate and monitor the two 
IGAs projects . 

Travelling cost. 
Meeting wit h 
leaders. 

Group leaders and 
members. 
IGA committe e 

20,000/= 

10 Develop constitutions for socia l 
advocacy and economic 
development association. 

Meetings. Group leaders and 
members, Autho r 

30,000/= 

11 Facilitate the election of the 
association leaders . 

Meetings and 
travelling cost. 

Group leaders and 
members, Author , 
K D T F volunteer s 

20,000/= 

12 Facilitate the registration of th e 
association 

Consultant 
fees, travellin g 
cost. 

Group leaders and 
members, Author , 
K D T F volunteer s 

50,000/= 

13 Facilitate replication o f the best 
practices from Karanga i Villag e to 
the new/or other groups . 

Write reports , 
conduct 
meetings. 

Formed grou p 
members. Authors, 
KIDTF staff . 

50,000/= 

14 Evaluation Meetings 
Travelling & 
stationery 

Author and KIDT F 
staff. 

50,000/= 

Total Budget. 860,000/= 



C A P A C I T Y B U I L D I N G O N I N C R E A S E 
I N C O M E A T T HE H O U S E H O L D L E V E L 

T H R O U G H I N C O M E G E N E R A T I N G 
A C T I V I T I E S ( I G A s ) A T K A M A M M A 

I N T E G R A T E D D E V E L O P M E N T T R U S T 
F U N D ( K I D T F ) , C A S E S T U D Y AT 

K A R A N G A I V I L L A G E I N A R U M E R U 
D I S T R I C T - A R U S H A R E G I O N . 

By Zelote LLUKUMAY -Jan 200 7 

1. Introduction 

Poverty i s the syste m o f entanglement . 
Different form s of poverty include 
material poverty , physical weakness, 
isolation, vulnerability and powerless . 

( Rober t Chambers 1995 , Povert y and livelihood: whose reality counts? 

> KAMAMM A Integrated Developmen t 
Trust Fun d (KIDTF ) i s a Community 
Based Organization a t Arumer u District 
in Arusha Region . 

> It was established i n 1996 and 
registered i n 1997. 

> A  Community Economi c Development 
(CED) relate d projec t wa s developed 
based o n identified problems through 
Community Assessment Need s and 
survey which incorporate d foca l perso n 
questionnaires, focu s group discussions, 
observation an d documentar y review. 

o build the capacit y of Karangai 
community members t o increas e thei r 
household incom e from les s than a 
dollar to at leas t fiv e dollar s through 
initiation and developmen t o f IGAs and 
advocate fo r social an d economic 
development issues . 

> To build the capacit y on strategi c 
planning to 80 members o f three 
agriculture and livestoc k farming group s 
by Marc h 06 . 

> T o develo p two viable and sustainabl e 
IGAs by the en d o f 2006 among th e 
three groups an d stakeholders . 

1 
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> T o facilitat e th e formatio n o f loca l 
association t o advocat e for socia l an d 
economic development issues by th e 
end o f Au g 2006 . 

> Prolonged drough t seasons, 
> Inadequate source of income , 
> Inadequate food storag e an d 

processing skill s 
> Lack o f busines s initiatives , 
> Inadequate training o n IGAs , 
> Lack reliabl e market , 

Schools at KAMAMM A community ar e 
below the governmen t recommendatio n 
of teachers pupils ratio of 1:45 . 

The stud y conducted b y KIDT F in 
2003,showed that there were more 
than 100 0 childre n involve d i n chil d 
labour a t Mereran i (minin g area) . 

Lack o f clea r economic development 
focus t o b e achieve d withi n a  specifi c 
period b y grou p members . 

3. Research Methodology 

Research methods an d tools applie d 
includes; 

> Interview s 
> Focu s Group Discussions 
> Observation s 
> Documentar y review s 
Tools include questionnaires an d 

checklists 

4. Findings 
> There i s low incom e within KAMAMMA 

community despit e o f IGAs run a t Karanga i 
Village as 80% of surveyed indicate d th e 
average income of Tsh 1,000/ = pe r day. 

> Continuous capacity building trainin g i s 
inevitable t o IG A groups. The survey resul t 
revealed that 5 0 % o f livestoc k keeper s and 
farmers ha d had access to onl y one trainin g 
session on IGA, during th e preparator y stage . 

2 
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> Apar t from the agricultural and livestock 
projects, ther e i s a need o f initiation o f 
other IG A withi n the rural areas as 
indicated b y 22.5% of the surveye d 
group members . 

5. Implementation 
Input indicators 
> Fiv e consultation meeting s wer e 

conducted to the group leaders . 
> One training on leadershi p wa s 

conducted to group leaders . 
> Tw o training s on plannin g and 

development o f a strategic pla n wer e 
conducted to group members . 

> A  on e year Operational Plan (2007), 
was develope d by group members. 

> Initia l constructio n o f the retail shop 
for livestoc k and agriculture products 
business was undertaken. 

> There i s a need to encourag e 
community member s t o save fund , 
borrow and loo k at other alternative s to 
launch the IGAs apart from dependin g 
on No n Governmental Organisations. 

The results sho w that, 65% of IG A 
groups wer e initiate d and supporte d by 
NGOs. 

Output indicator s 

> 5  group leader s wer e enhance d i n their role 
of leadin g throug h leadershi p training. 

> 28 groups member s o f Pendaneni wer e 
trained o n importance o f planning and 
leadership. 

> Pendanen i grou p member s manage d to 
develop their own five  year s strategi c plan . 

Impact indicators 
> The strategic pla n developed wil l enabl e the 

group to achieve their planned activities 
hence foo d security wil l be ensured a s well 
as the abilit y to support institutio n such as 
schools and hospitals . 

3 



6. Monitorin g 

> Monitorin g was conducte d regularl y t o 
access the projec t progres s inline to 
planned activities . 

> Th e monitorin g wa s don e in 
collaboration wit h group leaders , KIDT F 
project coordinato r an d tw o volunteers . 

7. Evaluatio n 

> Evaluation wa s don e in reference t o 
efficiency/effectiveness amon g th e 
agriculture an d livestoc k farming group s 
after th e training . 

> Conducte d evaluatio n of  a develope d 
strategic plan i n line to th e progres s 
toward achievin g th e goal . 

8. Sustainabilit y 

> Th e trained peopl e ar e th e beneficiarie s 
of th e project . 

> Th e group member s participated an d 
accepted th e develope d SP . 

> KIDT F staff a s wel l a s th e volunteer s 
will continu e wit h the role  of grou p 
supervision. 

9. Conclusio n 

Together wit h capital an d continuou s 
appropriate training provision , capacit y 
building on ho w to acces s funds fro m 
microfinance institution s an d throug h 
saving i s necessary as alternativ e 
source of IGA s among th e rura l 
communities. 

Strategic pla n 
should b e give n a 
higher priorit y for 
clear directio n t o 
groups involvin g 
with IGAs . 

•Thanks 
for 

listening. 

4 



T H E SURVE Y QUESTIONNAIRE S ADDRESS AT K A M A M M A 
COMMUNITY A T KARANGAI V I L L A G E I N A R U M E RU DISTRICT . 

a) Occupation ; 

i) Farmer ii ) Pastoralist iii ) Home Father/Mother iv) Business person 
v) Worker vi ) Farmers and pastoralist vii) Other s 

b) D o you have a source of income? 

Yes ,  N o 

c) I f the answer is Yes in (A), How many source of income do you have? 

i) One ii ) Two iii ) Three iv ) Four v ) Others 

d) I f the answer is No in (A), are you thinking to start the incom e generating 

activities? Ye s ,  No 

e) Whe n have you started the incom e generating activities? 

i) One year ago ii ) Over Two year iii ) Over Three year iv ) Over Fiv e year 

v) Others 

f) Wher e did you find a  capital for your income generating activities? 

i) Borrowed ii ) Support by N GO iii ) Saved funds iv ) Others 

g) Wha t is your financial positio n by the time being? 

i) Below 100 0 per day ii) Above 100 0 pe r day iii ) Above 2000 per day iv) Above 

500 per day v ) Others 

h) Wha t are your daily expenses activitie s at the house hold level? 

Below 100 0 per day 

Above 100 0 per day 

Above 2000 per day 

Above 500 0 per day 

Others 

i) Di d yo u have capacity trainings for your income generating activities? 

1 



Yes 

No. 

j) I f the answe r i s yes, where an d who sponsored th e training ? 

Where 

Sponsored b y 

i) N G O ii ) Loca l Governmen t iii ) Personal iv ) others 

k) Ho w much was the training helpful to your income generating activities ? 

Very helpfu l 

Helpful 

Not helpfu l 

1) Wha t kind o f training do you think you need no w to improve your incom e 

generating activities ? 

m) Wha t kind o f training do you think you need t o initiat e the incom e generatin g 

activities? 

n) D o you have an incom e generating activitie s run i n collaboration within th e 

group? 

Yes ,  N o 

o) I f the answe r i s yes i n " N " above , Whic h kin d of an Income generatin g activit y 

are yo u running as the group ? 

p) I f the answe r i s No i n " N " above , Whic h kind o f an Income generatin g activit y 

you woul d lik e to run i n collaboration with others? 

q) Wha t are you r future plan s ? 

r) Wha t comment d o you have concerning the incom e generating activities ? 

2 



Frequencies 

Statistics 

Number of 
Source of Sources of Starting Time frame o f Source of 

Occupation Income Income an IG A starting IGA Capital fo r IG A 
N Vali d 40 39 31 40 34 40 

Missing 0 1 9 0 6 0 

Statistics 

Financial Daily Capacity Sponsor of Helpful of Type of th e 
Position Expenditure Training the Training the trainin g Train neede d 

N Vali d 38 39 40 40 40 40 
Missing 2 1 0 0 0 0 

Statistics 

Type of IG A Type of IG A 
IGA done in done i n needed fo r Comments 

Collaboration Collaboration Collaboration Future plan s on IG A 
N Vali d 40 40 40 40 40 

Missing 0 0 0 0 0 

Frequency Table 

Occupation 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 1 2.5 2.5 2.5 

Farmer 8 20.0 20.0 22.5 
Pastoralist 4 10.0 10.0 32.5 
Home Worker 1 2.5 2.5 35.0 
Business perso n 3 7.5 7.5 42.5 
Farmer &  Pastoralis t 23 57.5 57.5 100.0 
Total 40 100.0 100.0 



Source of Income 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Yes 33 82.5 84.6 84.6 

No 6 15.0 15.4 100.0 
Total 39 97.5 100.0 

Missing System 1 2.5 
Total 40 100.0 

Number of Sources of Income 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid One 13 32.5 41.9 41.9 

Two 16 40.0 51.6 93.5 
Three 2 5.0 6.5 100.0 
Total 31 77.5 100.0 

Missing System 9 22.5 
Total 40 100.0 

Starting an IGA 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 34 85.0 85.0 85.0 

Yes 6 15.0 15.0 100.0 
Total 40 100.0 100.0 

Time frame of starting IGA 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid One yea r 8 20.0 23.5 23.5 
Over two year 7 17.5 20.6 44.1 
Over three year 

15.0 17.6 
Over three year 

6 15.0 17.6 61.8 

Over five year s 12 30.0 35.3 97.1 
Others 1 2.5 2.9 100.0 
Total 34 85.0 100.0 

Missing System 6 15.0 
Total 40 100.0 

Source of Capital for IG A 

! Cumulative 
Frequency Percent Valid Percen t Percent 

Valid 3 7.5 7.5 7.5 
Borrow 1 2.5 2.5 10.0 
Supported b y NG O 26 65.0 65.0 75.0 
Saved fund s 10 25.0 25.0 100.0 
Total 40 100.0 100.0 



Financial Positio n 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Below 100 0 14 35.0 36.8 36.8 
Above 100 0 18 45.0 47.4 84.2 
Above 2000 6 15.0 15.8 100.0 
Total 38 95.0 100.0 

Missing System 2 5.0 
Total 40 100.0 

Daily Expenditure 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Below 100 0 14 35.0 35.9 35.9 
Above 100 0 23 57.5 59.0 94.9 
Above 200 0 2 5.0 5.1 100.0 
Total 39 97.5 100.0 

Missing System 1 2.5 
Total 40 100.0 

Capacity Training 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 1 2.5 2.5 2.5 

Yes 20 50.0 50.0 52.5 
No 19 47.5 47.5 100.0 
Total 40 100.0 100.0 

Sponsor of the Training 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 21 52.5 52.5 52.5 

NGO 19 47.5 47.5 100.0 
Total 40 100.0 100.0 

Helpful of the training 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 20 50.0 50.0 50.0 

Very helpfu l 3 7.5 7.5 57.5 
Helpful 17 42.5 42.5 100.0 
Total 40 100.0 100.0 



Type of the Trai n neede d 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 4 10.0 10.0 10.0 

Training o n ho w t o 
run existin g IG A 4 10.0 10.0 20.0 

Training o n startin g 
and ru n a n IG A 9 22.5 22.5 42.5 

Livestock trainin g 11 27.5 27.5 70.0 
Agriculture trainin g 4 10.0 10.0 80.0 
Business trainin g 5 12.5 12.5 92.5 
Funds management 3 7.5 7.5 100.0 
Total 40 100.0 100.0 

IGA done in Collaboratio n 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 2 5.0 5.0 5.0 

Yes 18 45.0 45.0 50.0 
NO 20 50.0 50.0 100.0 
Total 40 100.0 100.0 

Type of IGA done in Collaboratio n 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 26 65.0 65.0 65.0 

Agriculture productio n 1 2.5 2.5 67.5 
Business 13 32.5 32.5 100.0 
Total 40 100.0 100.0 

Type of IGA needed for Collaboratio n 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 22 55.0 55.0 55.0 

Livestock keepin g 8 20.0 20.0 75.0 
Agriculture Productio n 1 2.5 2.5 77.5 
Business 9 22.5 22.5 100.0 
Total 40 100.0 100.0 



Future plan s 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 5 12.5 12.5 12.5 

To initiat e an IGA 2 5.0 5.0 17.5 
To expan d th e 6 15.0 15.0 32.5 
existing IG A 

6 15.0 15.0 32.5 

To ad d anothe r IGA . 7 17.5 17.5 50.0 

None 2 5.0 5.0 55.0 
To hav e a  good lif e 18 45.0 45.0 100.0 
Total 40 100.0 100.0 

Comments on IGA 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 3 7.5 7.5 7.5 

Empower groups bot h 
financial &  with prope r 
training. 

30 75.0 75.0 82.5 

IGA are ver y assential 
for development . 6 15.0 15.0 97.5 

IGA need monitoring 
for effectiv e output . 1 2.5 2.5 100.0 

Total 40 100.0 100.0 

P i e C h a r t 

Occupation 



FIELD PHOTOS 

Pendaneni grou p member s listening attentively durin g capacity buildin g 
training on planning. Th e training was facilitate d b y Zelot e L  (CED Student) 
at Karanga i village. 

Pendaneni grou p leader s (women) facilitate d b y KIDT F voluntee r (Mr . Dickson- the 
one wh o i s writing ) an d Worl d Visio n technica l staf f (Mr.F . Mringo-th e one wh o i s 
explaining) t o make analysis o f their grou p durin g the Strategi c Pla n developmen t 
exercise. Firs t from righ t i s Mrs. Salome -  Pendanen i grou p Chairperson . 



One of the grou p membe r leadin g her colleagues to make analysis 
of their group during Strategic Pla n Development at Karanga i villag 

Pendaneni grou p member s an d facilitators who participated i n the 
Strategic Pla n Developmen t at Karangai village 
(1st from left  is a CED Student - Mr.  Zelote L). 



M A F U N Z O J U U Y A K U A N D A A N A K U P A N G A M I K A K A T I K W A 
W A N A K I K U N D I C H A PENDANEN I 

KIJIJI C H A K A R A N G A I , K A T A Y A A R U M E R U - A R U S H A . 
( K I D T F - C B O ) 

2006 

Imeandaliwa na : 
Philemon Muringo &  Zelote Loilang'akak i 

1 



SEMINA Y A W A K I NA M A MA W A KIKUNDI C HA PENDANENI KIJIJI C HA 
K A R A N G A I : 

U T A N G U L I Z I 
Itakumbukwa kuw a wakinamam a w a kijij i ch a Karanga i walianz a shughul i z a mirad i 
siku nying i zilizopit a lakin i hawakuwah i kuwek a kitaala m shughul i za o wanazozifanya . 
H i i ilipeleke a kutokuwep o kw a ufanisi mkubw a n a mará nying i kusitasita kuw a ni hatua 
zipi z a kimaendeleo zichukuliw e kwa wakat i upi? . Semin a hi i imetayarishwa kuwasaidi a 
wakinamama haw a wawez e kuelew a n a kuwek a katik a matumiz i maan a y a "Maono , , 
Mwelekeo, Malengo , Mipango , Mikakati , n a shughuli . Aidh a wanasemin a watajifunz a 
kwa ufasah a maan a y a manen o yafuatay o kam a yanavyotumik a katik a 
maendeleo.Maneno hay a n i Mradi , maono,mwelekeo , walengw a ,  malengo n a mikakat i 

Mradi 
Mradi n i mchakat o w a shughul i maalum , unaooanish a malengo , mipang o mikakati , n a 
raslimali zitakazotumik a i l i kulet a mabadilik o yaliyokusudiwa kwa wakat i uliopangw a i l i 
kufíkia maon o y a walengwa. . Mrad i mar á nying i huchuku a mud a mref u i l i mabadiliko 
yaweze kuonekan a .  Mar a nying i mirad i huchu a miak a mitan o had i miak a thelathini . 
Kuna umuhim u w a peke e kuratib u shughul i z a mrad i kw a umakin i w a ain a yak e i l i 
kufikia kuitw a mradi.Lazima kuwe n a mlingan o unaokubalik a kat i y a watumish i n a kaz i 
zilizopo, kat i y a kaz i n a fedh a ,  kat i y a mafaniki o n a mud a uliopangwa . Milingan o hii 
inabidi inyambuliw e kwa uadilifu mkubwa i l i kulet a ufanisi na maan a ya mradi . 

Maono 
Maono n i sentens o fup i inayotambulish a n a kueleze a shughul i z a kikund i ua shirik a n a 
matarajio yak e kw a wakat i maalu m mbeleni . Maon o sik u zot e n i mamb o mazur i 
yanayowezekana kutokea . Huwez i kuwa n a maon o y a kuw a rais i w a Marekan i wakat i 
wewe n i Mtanzania. 

Mwelekeo. 

Maelezo mafup i yanayodeze a nji a na mbin u muhimu zitakazotumik a i l i kufíki a maleng o 
yaliyowekwa n a hatimaye kufiki a maon o y a kikund ua shirika. 
Hueleza maamuz i muhim u kw a mfan o n i raslimal i zip i zitumik e nan i azitumi e n a kw a 
muda upi . 

Walengwa 

Hawa n i wat u amba o mrad i utahusik a na o kw a namn a moj a a u nyingine . Walengw a 
wanaweza kuw a w a ndan i n a wengin e w a nje . Walengw a wanawez a wakaw a weng i 
zaidi kulik o "Watakaofaidik a (Beneficiaries ) moja kw a moja n a mradi . 
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Muundo wa mrad i 

Huu n i mchakato unaoelez a "Uongoz i ulivyojipanga, kwa maan a 
• Uchaguzi unavyofanyik a (Wawakilish i kw a éne o n a kw a Jinsia . Pi a kw a 

kuzingatia kiwang o Fulan i cha elimu ) 
• Kuwep o kw a kamati ndogondog o n a muund o ulivyo . 
• K a z i z a kamati zitakuw a zipi . 

Kuanzisha Mrad i a u shirika . 

Lazima wahusik a waku u wajiuliz e kw a nin i wanatak a kuanzish a mrad i hu o a u shirika . 
Ikumbukwe kuw a mrad i unaonzishw a kw a kulazimisha hautadumu kw a maana mioyo n a 
nia z a wahusik a hazitakuw a katik a utekelezaji . Inafa a sabab u z a kuanzish a mrad i 
zijihusishwe n a 

• Mahitaji y  a walengwa . Mahitaj i hay a yanawez a kuw a y a ain a tano(Mslow s 
hierarchy o f needs) 

√  Chakula, hewa , maji , makaz i n a malaz i 
√  Ul inzi n a usalam a w a mtu , familia , mali, n a kaz i 
√  Upendo, Urafiki , Famili a n a mapenz i 
√  Ujasiri,Kujithamini, Ushindi , Kujal i n a Kuheshimiwa 
√  Kutambuliwa, Kukubalika , Kushirikishwa 

Kufahamika, Ubunif u 

UONGOZI 

Uongozi n i kiungo muhimu sana ili kuleta maendeleo. 

Viongozi wanapokuw a makin i n a kusimami a kaz i kw a kufuat a taratib u n a kanun i 
zilizowekwa,wanapowaheshimu waliowachagu a n a kusilkil iz a ushaur i wa o maendele o 
yanapatikana kw a haraka zaidi . 

K w a bahat i mbay a sana , katik a mashirik a madog o madog o yanayoanza , hawazingati i 
kanuni z a kuchagu a viongoz i wa o n a matoke o yak e vurug u hutoke a n a mashirik a hay a 
hufa.Si vyem a viongoz i kuchaguliwa kindug u a u kw a kufahamiana . Mara zot e viongoz i 
wanapochaguliwa kw a namn a hi i kashif a huingi a n a mrad i kusambaratika . Inapendez a 
uchaguzi w a viongoz i uzingatie mising i ifuatayo : 

Kiongozi anaechaguliw a aw e n a uwez o wa : 
• Kuongoz a jamii katika nyanja tofaut i z a maendeleo. 
• Kuwaheshim u wat u j insi walivy o bila ubaguzi . 
• Kunyambulish a maoni, mahitaj i n a ushaur i w a walengwa . 
• Kuwasilian a na wada u n a walengwa kw a maandishi n a kw a kauli njema . 
• Kuandika , Kusoma na kuwek a katik a mchakato mzur i maswala y a maendeleo . 
• Kuhimi l i mabadilik o y a maendeleo yanavyojitokez a n a kuto a maamuz i yanayofa a 

jamii husika . 
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• Kuongeza taalum a yak e y a uongoz i kw a kuhudhuri a semin a n a hat a kujisome a 
wenyewe kw a wakati ufaao kwao . 

• Kuaminika n a kuaminiwa na jamii husika . 
• Kukubalika n a awe n a utayari wa kushauriwa na walengwa . 

M A M B O M U H I M U Y A KUFIKIRI A U N A P O T A K A K U A N Z A 
MIRADI/SHIRIKA. 

Kuanza mrad i a u shirik a si o lelemama . Wajapa n wanaesem a fikiri a mar á tat ú 
kabla y a kutend a mar á moja.Jiuliz e maswali yafuatayo kabla hujaanza . 

• Kwa nin i unataka kuuanza huo mradi/shirika ? 
Motisha w a kuanz a mrad i hu o n i nini? Ni mahitaj i y a jamii, fedh a z a wafadhili , 
viongozi w a serikal i a u wa siasa , shida au majivuno ? 

• Mnavyo vyanz o endelevu vya raslimal i ndan i n a nj e yamradi ? 
Mradi utahitaj i raslimal i z a kuuendesha shughul i zake. Ni vyema kufahamu kuw a 
raslimali hiz o zip o n a zitaendele a kupatikan a mrad i unavyokua . Katik a kuwaz a 
vyanzo vy a fedh a n i vem a wanawash a wafaham u kwamb a mrad i huku a kam a 
mimea a u wanadamu n a inahitaj i chakula ambach o n i fedha . 

• Je! Mna o wataalaam wa kutosh a kuendesha mradi a u shirika ? 
Tunao wataala m w a kutosh a w a Fedha , Uongozi,Ushirikiano , taalum a n a 
usalama? kw a kuanzia mradi unawez a kuw a hawana wataala m w a kutosha.Itafa a 
kupata wataalam . waaminifu kutoka sehemu nyingine . Wakati mnandaa wataala m 
wenu. Izingatiw e pia kuwa uandaaji w a wataalam usitawaliw e na undugu , urafík i 
wala ukabil a i la ufanisi na utendaji mzuri . 

• Je mrad i /shirik a limetili a maanani swala zima la : 
Utamaduni, mila , desturi , tibia, mike, maadili na imani za walengwa ? 
K w a ki l a shughul i kuu malengo yak e yamepangwa kitaalam ? 

• Je ndoto na maono ya walengwa yametiliwa maanani? 
Walengwa, mmojammoj a a u kw a pamoj a wanay o ndot o y a maendeleo ? Kam a 
ndiyo lazim a ndot o ya o ipew e kipaumbele . Kam a hapan a walengw a wasaidiw e 
watengeneze maon o kutokan a na malengo ya o 

• Unayo mipango na mikakat i kamil i y a utekelezaji ? 
Nani atafany a nin i kw a kutumi a raslimal i z ip i n a kw a wakat i gan i kw a kutumi a 
taratibu n a kanun i zipi ? Tengin e walengw a wanawez a kulazimik a kutengenez a 
sheria ndogondogo il ikuw a na ufanisi mzuri katika utendaji . 

• Kuna miundo mbinu y a kutosheleza? 
Barabara, simu , post a n a nji a nyingin e za mawasiliano zik o je? Walengw a wana 
urahisi gan i wa kusafirisha mazao/vifaa vya kutendea kazi ? 
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• Kun a mpango maridhawa wa kutathimin i mradi? 
Mpango w a kutathimin i 

√  Mapato n a Matumiz i y a fedh a 
√  Shughuli z a mrad i 
√  Matokeo y a mrad i 

• Kun a mpango kamili w a mrad i kuw a endelevu? 

K U W E K A M A L E N G O 

Malengo ni nini ? 

Malengo n i mchakat o makin i unaoonesh a mataraji o y  a shughul i husik a kw a kipind i 
maalum, j ins i mataraji o hay o yatakavy o fikiwa . Maleng o yanawez a kuwekw a kw a 
kuzingatia mahitaj i maku u y  a jamii husik a kama yanavyojitokez a katik a Maono yao . 

Kama maleng o maku u n i E l imu , Afy a n a kukuza Uchumi basi 

Maono yanawez a kuw a 

"Jamii y a Karanga i yeny e afy a bora , uchum i ulioboreshw a unaoendeshw a 
kitaalam" 

K w a maan a nyingine , k i l a leng o ku u lazim a lionekan e katik a maono . Aidh a katik a 
utekelezaji shughul i zitakazofanyik a n i zil e t u ambaz o zik o katik a mpang o w a kaz i n a 
fedha zak e zimetengwa . K w a mantiki hi i maono n i kio o ch a maendele o y a jamii . Mar a 
kwa mar a itabid i jamii ijiuliz e "Hay a tunayotaka kufany a yak o katik a mipango n a maon o 
yetu." Kam a hayapo itafa a kaz i hiy o isifanyike. 
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M A O N O 
(Jamii iliyoelimika , yeny e 
maisha '  bor a n a uchum i 
ulioboreshwa) 

LENGO(Elimu) LENGO(Afyabora) LENGO(kukuza Uchumi) 

MIPANGO 
(Taaluma kutunz a 
fedha) 

M I P A N G O 
(Lishe bora ) 

M I P A N G O 
(Mashine ya kusaga) 

M I K A KAT I 
(michango ya wanachama) 

M I K A K A T I 
(mboga,nyama,ugali) 

M I K A K A T I 
(Basic book keeping) 

shughuli 
(semina) 

shughuli 
(mazoezi) 

shughuli 
(Kulima) 

shughuli 
(Kufuga) 

shughuli 
(Harambee) 

shughuli 
(Viingilio) 



K U W E K A M I K A K A T I Y A MIPANGO 

Ikumbukwe kuw a mikakat i ni kiungo kat i ya shughul i n a mipango . Il i kuwa na mikakat i 
mizuri lazim a kuw e n a mchakat o yakinif u kuanzi a kweny e malengo , mweleke o n a 
mipango yenyewe . 

Turnia muud a mzur i unaokubalik a (Qualit y time ) n a wat u weny e uwez o (Thinkin g 
Tankers) i l i kuwek a mipang o iliy o maridhawa . Wataala m haw a watatakiw a 
kunyambulisha n a kutathimin i hal i halis i y a sas a y a walengwa , uwez o waliona o 
kitaaluma, miany a n a raslimal i zilizop o zitakazopeleke a kupatikan a kw a maendele o 
yaliyokusudiwa. K w a upande mwingin e itabid i wachambu e changamoto , pingamiz i n a 
vizingiti vinavyowez a kuchelewesha maendele o husika . 

Mipango dhabit i husaidi a utendaj i kutoyumb a (Remain s focused ) n a has a katik a 
matumizi y a raslimali zilizopo. 
Kupanga vizur i kunapeleke a kuwajibish a watendaji , kuzingati a kanun i n a taratib u 
zilizowekwa i l i kuleta ufanis i w a kaz i kw a kusimami a vyem a n a kuwek a uwian o mzur i 
wa watumish i fedh a n a mud a uliopangw a 

Aidha uwekaj i w a mipang o unawez a kufuat a mfum o mwingin e kam a ulivyooneshw a 
hapa chini . 

1.0 Kuwek a Maono . 

Wataalam husika , wanaka a n a kufikir i kw a makin i yamkin i maaish a y a jami i 
husika yatafananaj e miak a kum i a u shirin i ijayo. Kish a wanawek a mawazo ya o 
katika michoro (Sketch maps). 

2.0 Kuwek a mchakato wa hal i halis i ilivyo sasa. 
Mchakato huu uangali e mamb o yafuatayo . 

• Raslimali n a vit u vingin e tulivy o navy o vinavyotup a nguv u kuw a tunawez a 
kufanya mendele o husika . (Strengths) 

• Bahati/mianya zilizop o zitakazosaidi a kulet a maendeleo . Mfano : wataalam , 
wastaahafu, ardh i yeny e rutub a inayowez a kulimik a n a wat u wali o na utayar i w a 
kufanya kazi . 

• Udhaifu uliokwisha jidhihirisha 
Mifano n i kama. Uongoz i usio dhabit i na kutokuwepo wataaalam . 

• Vitisho vinavyowez a kutoke a nj e y a mrad i n a mnawez a kukabilian a n a vitish o 
hivyo. 

Mfano w a vitisho ni kam a 
√  Magonjwa yanayoambukizwa . 
√  Kutokea kwa vita 
√  Kutokea kwa ukame kw a muda mref u 
√  Mafuriko 
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3.0 Kuchanganu a raslimal i zilizop o zitakazohusika kusaidia kuleta maendeleo. 

4.0 Kuchanganu a n a kupanga mifumo, mbinu , nji a n a raslimal i 
zitakazotumika kufanya shughul i za maendeleo husika. 

NB. Mipang o mizur i lazim a itiririke . Hi i inamaanish a kuw a mpang o mmoj a 
unaofanyika lazim a uw e n a uhusian o w a karib u n a ul e unaofuatilia . Gedwal i 
linalofuata linajielez a 

G E D W A L I L A K U P A N G A M I K A K A T I 

Kifanyike 
nini? 

Kifanyike 
wapi? 

Kifanyike 
lini? 

Kifanywe n a 
nani? 

Zitumike 
raslimali zip i 

Maoni 

1 .Kuchanga 
fedha z a 
kununua 
Mashine 

K i j i j i ch a 
Karangai. 

Desemba 
2006 

Kikundi ch a 
akina mam a 

Mazao n a 
mifugo 

Wanaume 
wahusishwe 

2. Kununua 
mashine n a 
kuifunga 
panapohusika 

Ifungwe 
kwenye 
nyumba y a 
kinamama 

Jan 200 7 Kikundi ch a 
kinamama 

Fedha tasli m 
au hundi 

Mashine 
ichunguzwe 
kabla 
haijanunuliwa 
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