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8.0. APPENDIXES . 

Appendix 1. Application letter 

Catherine L.Kisanga 

P.O. Bo x 235 , 

IFAKARA. 

10/11/2005 

Chairperson 

St. Maria Magdalena Ifakara Women Group. 

P.O.Box 11, 

IFAKARA. 

RE: PROJEC T ASSIGNMENT IN YOU R ORGANISATIO N 

Dear Mrs Goa 

The above heading refers. 

Currently I  am studyin g with the Souther n New  Hampshire Universit y - US A (i n 

collaboration with the Open University of Tanzania). I am pursuing a Masters' degree 

in Community Economic Development (MSc. CED) . 

One of the objective s o f the cours e i s to have student s participate wor k with local 

growing NGO s t o suppor t the m o n a  particula r subjec t matter . I  committe d an d 

identified you r NG O to b e on e o f the m an d woul d lik e t o suppor t yo u i n th e 

development o f your organization on the areas where the organization will identify as 

of need. I hope thi s opportunity wil l b e useful t o me and your organization towards 

development o f the women and Ifakara community. 

Looking forward for your favorable consideration s 

Kind regards 

Catherine Kisanga 
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Appendix 2: Acceptance letter 

Chairperson, 

St. Maria Magdalena Ifakara Women Group. 

P.O.Box 11 

Ifakara. 

22 n d November 2005. 

Catherine Kisanga, 

P.O.Box 235, 

IFAKARA. 

Re: Project Assignment in St. Maria Magdalena Ifakara Women Group. 

The above heading refers. 

On behalf of the organization, I'm great full to inform you that, your request has been 

accepted by the organization members. 

It i s our hope that, your studies in our organization wil l assis t us to improv e i n our 

activities and organization as whole. 

Looking forward to see you. 

Thanks and welcome. 

Yours truly, 

Mrs C . Goa. 

Chairperson 
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Appendix 3: 

PROJECT IMPLEMENTATION PLAN . 

OBJECTIVE: Improve social economic status of women in Ifakara by 2007. 

Activities Project Year 06 Year 07 Resources 
needed 

Responsible Person. Activities 

MOIST TH l MONTHS 

Activities 

1 2 3 4 5 6 7 8 9 10 1 
1 

1 
2 

1 2 3 5 6 7 8 9 1 
0 

1 
1 

12 

Proposal 
development. 

4 4 -Funds. 
-Stationeries. 
-Transport. 
-Venue. 

-Group members. 
-District Comm. and 
Cooperative 
Officers. 
-Community 
leaders. 
-CED student . 

Tailoring 
training. 

4 4 4 4 4 4 4 4 4 4 4 V 4 V 4 4 4 -Funds. 
-Stationeries. 
-Transport. 
-Venue. 

-Group members. 
-Out of schoolgirls 
(Trainees). 
-Parents. 

Business Skills 
and 
Entrepreneurshi 

4 4 4 4 4 V 4 4 -Funds. 
-Stationeries. 
-Transport. 

-Group members. 
-Out of schoolgirls 
(Trainees). 
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p training. -Venue. -Parents. 
-Facilitator (District 
Cooperative Dept) 
-Plan Intlfakara. 

Provision of 
start up capital 
(sawing 
machines) 

4 4 4 4 -Funds. 
-Sawing 
machines. 
Accessories 

-Project 
management. 
-Trainees 

Community/parents 
Community 
awareness on 
HIV/ADS 
Prevention and 
control. 

4 4 4 4 4 4 Funds 
-Transport. 
-Stationeries 
-IEC materials 

-Group members 
-Community. 
-District Comm. 
Dev. 
Dept(DAC) -Group 
members 
-Community. 
-District Com. Dev. 
Dept(DAC) 

Income 
generating 
activities. (300 
uniforms) 

4 4 4 4 4 4 Funds. 
-Clothes 
materials. 

-Project 
Management/mem 
bers. 
-Trainees. 
-Plan. 
-KVTC. 
-Form Syd. 

Income 
generating 
activities. 

4 4 4 4 4 4 -transport. 
-Utensils 
-Foods 

-Project 
Management/mem 
bers. 
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(2000 people) 
take away. 

varieties. -Trainees. 
-Plan.lntlfakara. 
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Appendix 4. Monitoring Plan. 

Monitoring Plan 

Objectives Activities Indicators Data source Methods/Tools Person Responsible Time frame. 

-To develo p a -Conduct • Numbe r o f • Meetings. • Reviewin g • CE D • Marc h 

project proposa l meeting wit h meetings • CBO files reports an d student. to 

that wil l enabl e stakeholders conducted. • District meeting • CB O Dece 

the organizatio n and community • Completio n reports. minutes. members. mber 

to mobiliz e leaders t o of th e • Survey • Fiel d visit. • Tw o staf f 2006. 

resources fo r identity need s project report. • Interviews . from 

project and resources. proposal District 

implementation. • and Community 

• Writin g submitted developmen 

proposal for to donor s t an d 



funding. for funding. Cooperative 

department. 

Improved socia l • Conduc t • Meetin g • Revie w o f • CE D • Apri l 

economic statu s tailoring • Numbe r o f minutes. minutes. student. to 

of wome n i n training t o out o f • Trainin g • Revie w • CB O Dece 

Ifakara b y th e out o f school girl s reports. reports members. mber 

end o f yea r school girls. trained. • Attendance s • Intervie w • Communit y 2006. 
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2007. • Provisio n • Numbe r o f register. the trainees. Developme 

of star t u p out o f • Stor e register. nt Officer. 

equipment school girls 

to ou t p f trained an d 

school girls. supported 

• Provisio n with 

of caterin g tailoring 

services t o machines. 

earn • Numbe r o f 

income. catering 

services 

rendered t o 

the 

community 

functions. 
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Enhanced • Conduc t • Numbe r o f • Trainin g • Review o f • CE D • Ma y 

entrepreneurship training o f women an d report. report. student. to 

and informa l women an d out o f • Attendance s • Review • CB O Dece 

employment out o f school register. register. members. mber. 

opportunities school girl s trained o n • Trainee s • Interview • Cooperativ e 

among wome n on busines s business trainees. Officer 

between 1 8 to 55 skills an d skills an d • Observation-

years i n Ifakar a entrepreneu entrepreneu field visit. 

by th e en d o f rship. rship. 

year 2007. • Numbe r of . 

women 

economic 

groups 

formed 
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Reduced ne w • Conduc t • Numbe r o f • Meeting s • Revie w o f • CE D June t o 

spread o f awareness awareness minutes. the minutes. student. December 

HIV/AIDS meetings to meetings • Communities . • Grou p • CB O . 2006. 

infection rate s community. conducted discussion. members. 

among people of • Suppor t o f to th e • DAC . 

in Ifakar a b y the orphans community. 

year 2007. with schoo l 

supplies. 

• Numbe r o f 

Orphans 

supported 

with schoo l 

supplies. 
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Appendix 5: 

PROJECT ORGANISATIONA L CHART . 



132 

Appendix 6. Power Point Presentation 



WOMEN SOCIAL ECONOMIC EMPOWERMENT. 

Project Implemente d by St. 
Maria Magdalen a Ifakara 
Women Group 
Presented by Catherine 
Kisanga. 

• St . Maria Magdalen a Women Grou p started 
in 2003. 

• Locate d in Kilombero-lfakara town . 
• Wit h group member 9  women. 
• Ifakar a Ward with population 45,684 . 

• Participator y Rura l Appraisal meeting:-
• Poo r house hold income. 
• Inadequat e knowledge o n income 

generating. 
• Inadequat e secondary and vocational center . 
• Increase d sprea d of HIV an d AIDS. 
• Poo r support to OVCs . 
• Poo r local governance and leadership. 

• Lo w Community awareness on gender. 
• Dependenc e on subsistence farming 
• Inadequat e education opportunity . 
• Inadequat e access to credit facilities. 
• Lo w enforcement of gender and development policy 

by Government 
• Existin g cultural and tradition belief s that hinders 

women development . 

• Questionnair e 
• Focu s group discussion. 
• Secondar y data. 
• Sampling : 
• Rando m sample-Women entrepreneurs an d 

youth. 
• Purposiv e sample-Group members & 

government officials . 

Introduction. 

Problem Statement . 

• Abou t 58% o f women liv e in difficult economi c 
situation, (district povert y repor t 2003) 
51.5% d o not participate i n decision-making, district 
poverty repor t 2003) 

• Wome n vulnerable due to cultural and traditiona l 
practices. 
Lack of ownership o f economi c resources. 
Inadequate access to Secondary & Vocational 

• Wome n vulnerability t o HIV/AIDS. 

NEED ASSESSMENT. 

Causes. Research Methods. 



Results. 

• Lo w capital investment . 
• Inadequat e education to women . 
• Inadequat e knowledge o n entrepreneurship . 

• Inadequat e income to meet basic needs. 
• Existin g poverty a t house hold level. 

Results cont. 

• Shortag e o f secondary school. 
-pupils passed exam bu t not selected to join 

secondary: 
Year 2003 (41.1%) 
Year 2004 (48.8%) 
Year 2006 (68.2%) 

. Prevalenc e o f HIV/AIDS-11 % (2006) 

• Inadequat e education and business skills contributes 
to low income. 

• Wome n ar e mor e vulnerable t o situation a s they 
bear the responsibilit y of takin g car e to the family . 

• Som e traditional cultur e an d norms contributes t o 
women vulnerability . 

• Existin g poverty fueling the spread of HIV an d AID S 
and women ar e the mos t affected group , 

• Childre n potentials ar e limite d du e to the limite d 
chances for education. 

• Projec t Proposa l developed for funding. 
• Activitie s implemented : 
-Tailoring training t o female ou t of school . 
-Start -up capita l provisio n sawing machine . 
-Business skill training t o female/women . 
-Gender awareness meeting s to community . 
-OVCs suppor t with school supplies. 
-HIV/AIDS prevention an d control awareness t o 

community. 
-Catering services 

Monitoring cont. 

• Performanc e o f Income generate d 
groups.(Tshs 30,000 to 90,000 per month) . 

• Awarenes s meetings conducte d on HIV/AIDS 
control and prevention.-4 meeting s 

• Gende r meetings conducte d to th e 
community.-4 meetings . 

Monitoring & Evaluation. 

Monitoring process : 
Trainee attendance s register.-4 0 girl s 
trained an d supported with sawing 
machines) 
Records keeping an d Ban k reconciliation. 
Material consumption . 
Beneficiary tracking. -
draining an d meetings reports . 

PROJECT IMPLEMENTATION . IMPLICATION 



Evaluation. 

• Midter m evaluation planned January 
2007. 

Method- Participatory (  Group members, 
stockholders) 

Recommendations cont... 

• Strengthenin g the capacit y of financial 
Institutions.-provide credi t and trainings. 

• Improvin g farmin g methods. 
• Improvin g polic y and legal frame work. 
• Increas e commitmen t i n HIV/AIDS prevention 

and control at grass root level. 
• Increas e advocac y on gender awareness to 

community level. 

Recommendations. 

• Loca l government to give priority support to 
women group in district plan. 

• Capacit y building on entrepreneurship. 
• Governmen t and NGOs suppor t secondary 

and vocational centre. 
• Creatin g enabling environment for women 

economic development-soft loans , revolving 
funds. 

Sustainability. 

• Communit y need identification, (felt need) 
• Member s contribution fees) 
• Cos t sharing through tuition fees. 
• Incom e generatin g activities aspect. 
• Capacit y building aspect included. 
• Withi n povert y reduction strategy/Nationa l 

vision 2025 and MDG. 


