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T a r r i m y dear. , 

I a m no t q u i t e s u r e wha t t h i s documen t i s t h a t yo u wan t m e t o 
1ook a t . Bu t 1oo k a t i t , I  w i l l . 

I t r u s t t h a t t h i s ha s bee n w r i t t e n a f t e r yo u hav e complete d an d 
s t u d i e d you r use r s u r v e y . All  m y s u g g e s t i o n s abou t a  communit y 
based l e a r n i n g c e n t e r an d b u i l d i n g a  s t r o n g a d v i s o r y boar d a r e 
b u i l t o n th e b e l i e f t h a t yo u hav e i d e n t i f i e d b o t h a  communit y 
need o f som e k i n d an d a n i n t e r e s t o n th e p a r t o f ke y p e o p l e t o 
become i n v o l v e d . I f yo u hav e t h a t i n f o r m a t i o n , p l e a se s h a r e i t 
w i t h me . Onl y the n ca n I  h e l p d e v e l o p th e p l a n . I f yo u hav e no t 
c a r r i e d ou t suc h a  s u r v e y , perhap s yo u s h o u l d . D o f o l k s j u s t 
want da y c a r e , d o the y wan t a f t e r s c h o o l advance d l e a r n i n g f o r 
s c h o o l k i d s , r e m e d i a l h e l p f o r slo w l e a r n e r s , c o n t i n u i n g 
e d u c a t i o n , a l t e r n a t i v e e d u c a t i o n , s e m i n a r s , workshops , p a r e n t 
t r a i n i n g an d s u p p o r t groups , p a r e n t - t e e n s f o c u s groups ? 

I woul d g o t o a  numbe r o f ke y p e o p l e who m yo u wan t t o i n v o l v e 
l a t e r o n ( t h a t w i l l b r i n g t o th e Boar d e i t h e r h e a l t h , Wisdom , o r 
work) an d s e t the m dow n f o r a  mornin g t o i d e n t i f y th e q u e s t i o n s 
to b e aske d i n a  s u r v e y . I f the y f o r m u l a t e th e q u e s t i o n s , yo u 
get the m hooke d i n t o wantin g th e hea r th e answers . 

Ask p e o p l e wha t the y wan t an d t o wha t l e v e l the y w i l l h e a b l e t o 
s u p p o r t i t . Wha t w e nee d r i g h t no w i s a communit y wid e p r o f i l e 
of th e community' s l e a r n i n g need s r i g h t fro m d a y - c a r e o n up . 

Once yo u ca n t e l l bac k t o th e communit y wha t the y wan t an d wha t 
you propos e t o d o abou t i t w i l l yo u b e a b l e t o m o b i l i z e donors . 
Even th e f o u n d a t i o n w o r l d w i l l no t b e i n t e r e s t e d u n t i l yo u sho w 
them t h a t yo u a r e s p e a k i n g f o r a  l a r g e r c o n s t i t u e n c y tha n T e r r i 
Lyons an d f r i e n d s . 

Even i f you j u s t c a r r y ou t a  goo d s t u d y , w e l l p l a n n e d an d 
documented, t h i s w i l l c o n s t i t u t e a  goo d p r o j e c t f o r CED . Bu t yo u 
b e t t e r ge t a  mov e on . Yo u nee d t o m o b i l i z e p e o p le t o d o t h i s . 

D a v i d ( n o t e s p e l l i n g ) 







Terri Lyon s 
Project Draf t 
December 1989 
CED Program 

A. I  will be aiding an apartment complex . Sycamore Groves, develop a 
daycare center . Th e center wil l be not for profit an d serv e 
approximately fift y children . Resident s wil l not have firs t 
preference an d there is no geographical limitatio n for parents 
wishing t o use the center. 

1. Th e board o f directors feel s th e area lack s qualit y daycar e 
for childre n between two and five year s old. 

B. Durin g th e course o f the next yea r I  will do the following t o 
aid th e development in their effort : 

1. I  will work with the board an d its attorney t o form a seperat e 
daycare corporation , draf t it s by-laws an d article s o f 
incorporation, an d gathe r whateve r informatio n is necessar y t o 
apply fo r an attain the not-for-profit statu s fro m the IRS. 

2. I  will work with the board i n locating and/o r raisin g mone y 
for plannin g services . The y inten d to build a  sit e fo r the center 
within thei r developmen t but at present d o not have money to hav e 
an architec t dra w up plans and determine cost s for the building. 

3. I  wil l ai d the board i n preparing whateve r document s ar e 
necessary t o determine the feasibility o f the project, determin e 
what, if any, particular marke t the center wil l serve , and develo p 
an operatin g budget for the first fiv e years . 

4. I  will aid the board i n locating financin g fo r constructio n 
and equippin g o f the center for service . 

5. I  will aid the board i n locating othe r program s and interest s 
that coul d serv e th e aims of the center an d cut costs, or benefi t 
the progra m the y wil l offer s t o their users . 

C. Th e boar d estimate s constructio n cost s t o b e aroun d 
$200,000.00. 

1. W e wil l need to gather informatio n fro m othe r center s an d 
reliable source s a s to the operational costs of centers . Thi s 
will includ e salar y information, supply costs , equipmen t costs , 
insurance an d other relate d cost s to have a ful l projectio n of the 
amount of money we wil l need to make the center operational . 



D. T o date I have done the following: 

1. Schedule d a meeting wit h the board's attorne y fo r her to loo k 
over th e draft article s o f incorporation I  completed. Th e boar d 
wanted t o loo k a t alternative structure s suc h a s cooperative s 
etc... to possibly involv e som e are a churche s or community groups . 
I wil l have a set of questions regardin g th e legal ramification s 
of tha t t o ask her as well. 

2. Chose n a sit e withi n th e development t o locate th e center an d 
equip i t wil l spac e and other amenitie s require d b y th e stat e 
licensing agency . 

3. Reviewe d thoroughl y th e state guideline s fo r licensin g o f 
daycare centers . 

4. Contacte d th e local vocationa l hig h schoo l principa l regardin g 
incorporating som e practica l training into thei r existin g two-year 
training progra m in childcare. 

5. Contacte d th e president o f a nearby junio r colleg e wit h an eye 
toward locatin g the center i n the school. Afte r meetin g wit h he r 
and he r staff fou r time s the y decide d the y woul d attemp t t o do a 
center o f their own in the site we were lookin g at. 

6. Contacte d a  local bank Vic e Presiden t abou t th e project askin g 
him i f they could fun d somethin g of that natur e and he expresse d 
an interes t i n aidin g us in preparing ou r applicatio n an d in 
submitting th e project fo r financing to his bank. 



TERRI LYONS 
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Terri Lyon s 
Project Contrac t 
December 1989 

GOAL 

The goa l of my projec t is to develop and bring int o being a  not 
for profi t daycar e cente r withi n the Sycamore Grove s apartmen t 
complex tha t w i l l serv e approximatel y sixt y children between tw o 
and fiv e year s old . 

PURPOSE 

The purpos e of my projec t w i l l be to aid the Board of Directors in 
structuring th e corporation , fundin g constructio n o f the 
building, an d equipping th e center fo r service . I  w i ll als o aid 
help the m to do a marketing pla n fo r the center, attemp t to do a 
study of possible/likely users, an d in program development fo r cente r 
operations. 

OUTPUTS 

1. A  no t for profi t daycar e corporatio n mus t be formed . Thi s 
includes writin g of the articles of incorporation and drafting o f 
the by-laws . 

2. Th e not for profi t statu s must be applied for . Th e attorne y 
for Sycamore w i l l be responsible fo r this . 

3. Application s mus t be put in with the city fo r UDAG an d CDB G 
funds i f any becomes available and our councilmembers lobbied . 

4. A  site must be identified . 

5. Fund s must be located for see d money to fund plannin g o f the 
center (an d architectural fees) in accordance with stat e licensing 
guidelines. 

6. Partner s mus t be sought and the legal ramification s of makin g 
the cente r a  cooperative ventur e betwee n severa l neighborhoo d 
groups and/or churches have to be investigated. 

7. I f feasible , th e ventur e wil l hav e t o b e markete d t o 
prospective partner s an d agreements drawn u p betwee n Sycamor e 
Groves and those wishing to participate . 

8. Constructio n financin g source s w i l l hav e to be locate d an d 
some type of committment gained . 



9 Som e s o r t o f stud y mus t b e devise d t o determin e p o s s i b l e 
users th e mos t l i k e l y users , an d thos e tha t ca n b e draw n t o th e 
center fro m outsid e o f th e area . 

10. A  busines s plan , progra m plan , an d projecte d budge t fo r th e 
f i r s t t h r e e - t o - f i v e y e a r s o f o p e r a t i o n mus t b e d e v e l o p e d . 
Estimated cost s w i l l b e obtaine d fro m th e plans , cos t shoppin g 
equipment wit h variou s suppliers , an d s t a f f i n g dat a gaine d fro m 
others i n th e i n d u s t r y . Th e budge t mus t i n c l u d e a l l r e l a t ed 
a d m i n i s t r a t i v e cost s suc h a s l e g a l fee s an d insuranc e p o l i c y 
estimates. 

11. A  car e schedul e an d curriculu m w i l l hav e t o b e develope d i n 
accordance wit h Montessor i methods , stat e l i c e n s i n g , an d curren t 
industry standards . Thi s w i l l e n t a i l researc h an d stud y o f othe r 
centers, th e gatherin g o f i n f o r m a t i o n fro m v a r i o u s teache r 
t r a i n i n g programs , an d stat e recommendations . 

12. A  cop y o f a l l relevant document s pertainin g t o th e grantin g 
of stat e lice n s i n g mus t b e obtaine d an d a  licens e applied fo r once 
plans hav e been drawn u p fo r th e buildin g and pla y areas . 

13. Th e buildin g must b e constructe d an d equipped . Thi s i s th e 
next t o th e l a s t ste p o f th e project . 

14. Staf f mus t b e hired . 

15. Contract s wit h user s mus t b e sought . 

INPUTS 

1. Tim e an d expertis e o f T e r r i Lyons . 

2. Time , contact s an d e x p e r t i s e o f Marvi n L . Groves , Boar d 
Chairman, an d Irm a Groves , Boar d Assistant . 

3. Resource s availabl e a t th e Sycamor e o f f i c e , suc h a s phones , 
o f f i c e supplie s etc.. . . 

4. Tim e an d expertis e o f Sycamor e attorney , Mrs . Raymond , wh o 
w i l l b e pai d b y Sycamor e Grove s f o r he r wor k o n th e daycar e 
corporation. 

5. T o whateve r exten t necessary , tim e an d energ y o f othe r eleve n 
Sycamore Boar d member s an d Sycamor e s t a f f availabl e fo r footwor k 
or a s needed . 



P R O J E C T WOR K S C H E D U L E -  DAYCAR E C E N T E R 

FALL 198 9 - SEPTEMBER T O DECEMBE R 

1. Develo p projec t outlin e (  i . e . output s an d inputs ) fo r CE D 
program an d submi t t o advisor . 

2. Boar d committe e forme d consistin g of Marvi n L. , Irm a Groves , 
and T e r r i Lyons . 

3. Lette r sen t t o P r i n c i p a l o f Vocationa l Hig h Schoo l regardin g 
p o s s i b l e p a r t i c i p a t i o n o f student s i n t h e i r daycar e t r a i n i n g 
program i n ou r cente r fo r internships . A t present , th e schoo l 
does no t hav e a  p r a c t i c a l componen t withi n th e curriculum . Fo r 
the nex t tw o year s th e school' s program s ar e d i s p e r s e d du e t o 
remodeling bu t w e wante d t o make t h i s contac t now . Th e respons e 
was favorable . 

4. Me t w i t h Dr . Zelem a H a r r i s (an d s e l e c t e d s t a f f ) o f 
Metropolitan Communit y College s regardin g a  possibl e cente r s i t e 
on th e Pionee r campus . Receive d a  l e t t e r fro m he r si x weeks la t e r 
saying the y w i l l us e th e s i t e t o develo p a  cente r o f t h e i r own . 

5. Contacte d Mrs . Raymon d (Sycamor e a t t o r n e y ) t o schedul e a 
meeting fo r January fo r th e following : 
a. Th e lega l ramification s of th e cooperativ e and/o r partnershi p 
idea i n terms o f Sycamor e retainin g operationa l control . 
b. Th e draft s of th e A r t i c l e s o f Incorporatio n an d by-laws . 
c. Th e formatio n o f th e daycar e corporation . 

6. Contacte d Donn a Codin g i n th e Offic e o f Housin g an d Communit y 
Development, C i t y o f Kansa s C i t y , M i s s o u r i regardin g makin g 
application fo r CDBG fund s i n next fundin g cycle . 

7. Prepare d draf t o f a  proposa l (worke d o n a  draf t o r i g i n a l l y 
g i v e n t o m e b y Irm a Groves ) t o b e s u b m i t t e d i n f u n d i n g 
applications. Me t wit h Mrs . Grove s t o discus s component s o f a 
possible budget . 

8. Locate d a  s i t e : a n unuse d parkin g area , o r i g i n a l l y designe d t o 
accomodate s p i l l o v e r parking , eas t o f th e bac k o f th e Sycamor e 
o f f i c e . I t i s within th e developmen t an d clos e t o plumbin g line s 
already i n place. Ther e i s more tha n enoug h spac e fo r th e center , 
the pla y areas , an d fo r patro n an d s t a f f parking . Discusse d s i t e 
with Boar d Chairma n an d receive d approval . 

9. Me t wit h Boar d Chairma n regardin g p o s s i b i l i t y o f i n v i t i n g 
partners and/o r s t r u c t u r i n g the cente r a s a  c o o p e r a t i v e . H e 
agreed t o conside r th e ide a once w e hear d wha t Mrs . Raymon d ha s t o 
say. 



10. Mrs . Grove s t a l k e d w i t h E d Spenc e a t Commerc e Ban k an d 
r e c e i v e d a  committmen t fro m hi m to a id us in p r e p a r i ng ou r l o a n 
package an d in s u b m i t t i ng sam e to Commerce f o r c o n s i d e r a t i o n. 

11. Mrs . Groves l i s t e d t h e f a m i l i es w i t h in t h e development w i t h 
c h i l d r e n unde r t h e age of f i v e . 

12. P r e p a r e d a  sur v e y t o be g i v e n t o t e n a n ts t o gag e p o s s i b l e 
usage, i f any , of t he c e n t er b y r e s i d e n t s . Requeste d s i m i l i a r 
l i s t f o r nearby development , Freewa y Homes , fro m Managin g agent , 
Tucson Redd . Surve y ha s not y et been g i v e n . 

13. O b t a i n e d an d s t u d i e d s t a t e l i c e n s i n g r u l e s f o r daycar e 
c e n t e r s . 

WINTER 199 0 - JANUARY T O APRI L 

1. F o r m a t i o n o f n o t - f o r - p r o f i t c o r p o r a t i o n , i n c l u d i n g p a y i n g o f 
a l l r e l a t e d and a p p l i c a b l e f e e s t o t he s t a te an d t he f i l i n g o f the 
n e c e s s a r y document s w i t h t h e S e c r e t a ry o f S t a t e ' s o f f i c e . 

2. C o n t i n u e d c o n t a c t w i t h t h e Department o f Housing an d Community 
Development r e g a r d i n g c i t y f u n d i n g . 

3. R e s e a r c h i n g s o u r c e s w i t h i n t h e S t a te o f M i s s o u ri an d Ja c k s o n 
County f o r p o s s i b l e f u n d i n g . M e e t i n g w i t h S y l v e s t e r Holme s o f 
ar e a CDC , th e B l a ck Economi c Union , r e g a r d i n g p o s s i b l e a i d if any 
they c o u l d p r o v i d e u s in t h is e f f o r t . 

4. \ f d e c i s i on made to do so, w i ll b e c o n t a c t i n g a r e a churche s to 
become v e n t u r e p a r t n e r s , an d neighborhood o r g a n i z a t i o n s . 

5. R esearc h i n t o c o s t o f e q u i p p i n g , f u r n i s h i n g and s u p p l y i n g th e 
c e n t e r w i l l b e conducte d t o a s c e r t a in as c l o s e l y a s p o s s i b l e 
o p e r a t i o n a l c o s t s f o r f i r st t h r e e y e a r s . 

6. A p p r o a c h i n g tw o ar e a bank s an d on e Sa v i n g s an d Loa n 
A s s o c i a t i o n t o r e q u e st see d mone y f o r p l a n n i ng unde r CRA . 

7. D i s c o v e r i n g fro m s t a t e a l l r e q u i s i te d u t i e s t o o b t a in l i c e n s e 
and, i f p o s s i b l e, making a p p l i c a t i o n f or such . 

SPRING 199 0 -MAY T O AUGUST 

1. Car e s c h e d u l e an d c u r r i c u l u m developmen t w i l l b e g i n betwee n 
Irma Grove s an d T e r r i Lyon s w i t h i n p u t s fro m r e l a t e d e x p e r t s i n 
the Kansa s C i t y A r e a . 

2. Whateve r need s t o be done r e g a r d i n g p o s s i b l i t i e s o f o b t a i n i n g 
p u b l i c f u n d i n g . 



3. Stud y don e t o det e r m i ne p o s s i b l e , p r o b a b l e , an d mos t l i k e l y 
u s e r s o f t he c e n t er onc e i n p l a ce t o be a p a r t o f f u n d i n g p r o p o s a l 
and/or l o a n package . 

4. C o n t r a c t i n g w i t h A r c h i t e c t to c r e a t e b u i l d i n g p l a n s an d 
s p e c i f i c a t i o n s i f in p o s s e s s i on o f n e c e s s a r y c a p i t a l . W i l l chec k 
w i t h l o c a l f i r m s r e g a r d i n g drawin g u p of p l a n s i f can be p a i d ou t 
of c o n s t r u c t i o n f i n a n c i n g onc e r e l e a s e d . 

5. Drawin g u p of b u s i n e s s p l a n f o r c e n t e r. 

FALL 199 0 - SEPTEMBER T O DECEMBE R 

1. C o o r d i n a t i n g an d b r i n g i n g t o g e t h e r o f a l l r e l a t ed t a s k s an d 
r e q u i r e m e n t s p r i o r t o c o n s t r u c t i o n . 

2. D e v e l o p i n g m a r k e t i n g p l a n f o r c e n t er openin g an d a c q u i s i t i o n 
of u s e r s p r i o r t o opening . 

3. S o l i c i t i n g c o n t r i b u t i o n s o f f u r n i t u r e and s u p p l i e s fro m a r e a 
donors. 

4. A d v e r t i s i n g f o r s t a f f . 

5. S o l i d i f y i n g t h r o u g h c o n t r a c t s , r e l a t i o n s h i p s w i t h o t h e r 
e n t i t i e s r e g a r d i n g c e n t e r o p e r a t i o n an d or r e l a t e d programming . 
For i n s t a n c e , t h e V o c a t i o n al Hig h S c h o o l i n c l u d i n g t he c e n t er a s a 
p a r t o f t h e i r d a y c a r e c u r r i c u l u m , an d c o n t r a c t i n g w i t h s t a t e an d 
county f o r community s e r v i c e worker s t o save o n maintenanc e an d 
some o t h e r c o s t s . 

WINTER 199 1 -  JANUAR Y 

PROJECT PRESENTATIO N -  NEW HAMPSHIR E COLLEG E CE D PROGRAM . 
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T e r r i Lyon s 
Project Contrac t 
December 1989 

GOAL 

The goa l o f my projec t is to aid a community grou p in structurin g 
a no t fo r p r o f i t daycar e cente r withi n th e Sycamor e Grove s 
apartment comple x tha t w i l l serv e approximatel y sixt y childre n 
between two and fi ve year s old . 

PURPOSE 

The purpos e of my projec t w i l l b e to aid the Board of Directors in 
a l l phase s of preparation fo r building a center . 

INPUTS 

1. A  no t for p r o f it daycar e corporatio n mus t be formed . Thi s 
includes writin g of the a r t i c l es o f incorporation and drafting o f 
the by-laws . 

2. Th e not for p r o f it statu s must be applied for . Th e attorne y 
for Sycamor e w i l l b e responsible fo r t h i s. 

3. Application s mus t be put in with th e c i ty fo r UDAG an d CDB G 
funds if any becomes availabl e and our councilmembers lobbied . 

4. A  s i t e mus t be i d e n t i f i e d . 

5. Fund s must be located for seed money to fund plannin g o f th e 
center (an d architectural fees) i n accordance wit h stat e licensin g 
guidelines. 

6. Partner s mus t be sought and the legal ramification s of makin g 
the cente r a  cooperative ventur e betwee n severa l neighborhoo d 
groups and/o r churche s hav e to be investigated. 

7. I f feasible , th e ventur e w i l l hav e t o b e markete d t o 
prospective partner s an d agreements drawn u p betwee n Sycamor e 
Groves and those wishin g t o participate. 

8. Constructio n financin g source s w i l l hav e to be locate d an d 
some type of committment gained . 

9. Som e sor t o f study mus t be devised t o determin e possibl e 
users, th e most l i k e l y users , an d those tha t ca n be drawn to the 
center fro m outsid e o f the area. 

10. A  business plan , progra m plan , an d projected budge t fo r the 
f i r s t three-to-fiv e year s o f operatio n mus t b e developed . 



Estimated cost s w i l l b e obtaine d fro m th e plans , cos t shoppin g 
equipment wit h variou s suppliers , and s t a f f i n g dat a gaine d fro m 
others i n th e industry . Th e budge t must includ e a l l relate d 
administrative cost s suc h a s lega l fee s an d insuranc e polic y 
estimates. 

11. A  car e schedul e an d curriculu m w i l l hav e t o b e develope d i n 
accordance wit h Montessor i methods , stat e licensing , an d curren t 
industry standards . Thi s w i l l e n t a i l researc h an d stud y o f othe r 
centers, th e gatherin g o f informatio n fro m variou s teache r 
training programs , an d stat e recommendations . 

12. A  cop y o f a l l relevant document s pertainin g t o th e grantin g 
of stat e licensin g mus t b e obtaine d an d a  licens e applied fo r once 
plans hav e been drawn u p fo r th e buildin g and pla y areas . 

13. Th e buildin g must b e constructe d an d equipped . Thi s i s th e 
next t o th e las t ste p o f th e project . 

14. Staf f mus t b e hired . 

15. Contract s wit h user s mus t b e sought . 

OTHER INPUTS 

1. Tim e an d expertis e o f T e r r i Lyons . 

2. Time , contact s an d expertis e o f Marvi n L . Groves , Boar d 
Chairman, an d Irm a Groves, Boar d Assistant . 

3. Resource s availabl e at th e Sycamor e o f f i c e , suc h a s phones , 
o f f i c e supplie s etc.. . . 

4. Tim e an d expertis e o f Sycamor e attorney , Mrs . Raymond , wh o 
w i l l b e pai d b y Sycamor e Groves fo r he r wor k o n th e daycar e 
corporation. 

5. T o whateve r 
Sycamore Boar d 
or a s needed . 

extent necessary , tim e an d 
members an d Sycamor e s t a f f 

energy o f 
available 

other eleve n 
for footwor k 



PROJECT WORK SCHEDULE - DAYCARE CENTER 

FALL 198 9 -  SEPTEMBER TO DECEMBER 

1. Develo p projec t outline ( i.e. outputs an d inputs ) fo r CE D 
program an d submi t t o advisor. 

2. Boar d committee formed consistin g of Marvi n L. , Irm a Groves , 
and Terr i Lyons . 

3. Lette r sent t o Principa l o f Vocationa l High Schoo l regardin g 
possible participatio n o f student s i n thei r daycar e trainin g 
program i n ou r cente r fo r internships. A t present , th e schoo l 
does no t hav e a practica l componen t withi n th e curriculum . Fo r 
the nex t tw o year s th e school' s programs are disperse d du e t o 
remodeling bu t w e wante d t o make this contac t now . Th e respons e 
was favorable . 

4. Me t wit h Dr . Zelem a Harri s (an d selecte d staff ) o f 
Metropolitan Communit y College s regardin g a  possible center sit e 
on th e Pionee r campus . Receive d a  lette r fro m her si x weeks late r 
saying the y wil l us e th e sit e t o develop a  center o f thei r own . 

5. Contacte d Mrs . Raymon d (Sycamore attorney)to schedul e a 
meeting fo r January fo r the following: 
a. Th e lega l ramification s of th e cooperativ e and/o r partnershi p 
idea i n terms of Sycamore retainin g operationa l control . 
b. Th e draft s of th e Article s o f Incorporatio n an d by-laws . 
c. Th e formatio n o f th e daycar e corporation . 

6. Contacte d Donn a Coding i n the Offic e o f Housing an d Communit y 
Development, Cit y o f Kansa s City , Missour i regardin g makin g 
application fo r CDBG funds i n next fundin g cycle . 

7. Prepare d draf t o f a  proposal (worke d o n a  draf t originall y 
given t o m e b y Irm a Groves ) t o b e submitte d i n fundin g 
applications. Me t wit h Mrs . Grove s t o discuss components o f a 
possible budget . 

8. Locate d a  site : a n unused parkin g area , originall y designe d t o 
accomodate spillove r parking , eas t o f th e back of th e Sycamor e 
office. I t is within th e development an d clos e to plumbing line s 
already i n place. Ther e i s more than enoug h space fo r the center , 
the pla y areas , an d fo r patron an d staf f parking . Discusse d sit e 
with Boar d Chairman an d receive d approval . 

9. Me t wit h Boar d Chairman regardin g possibilit y o f invitin g 
partners and/o r structurin g th e cente r a s a  cooperative . H e 
agreed t o consider th e ide a once we hear d wha t Mrs. Raymon d has t o 
say. 



10. Mrs . Grove s talke d with Ed Spence at Commerc e Ban k an d 
received a  committment fro m him to aid us in preparing ou r loa n 
package and in submitting same to Commerce for consideration . 

11. Mrs . Groves liste d th e families withi n the development wit h 
children unde r the age of five. 

12. Prepare d a  survey t o be given to tenants to gag e possibl e 
usage, i f any, of the center by residents. Requeste d similia r 
l i s t fo r nearby development, Freeway Homes, from Managing agent , 
Tucson Redd. Surve y has not yet been given . 

13. Obtaine d an d studie d stat e licensin g rule s fo r daycar e 
centers. 

WINTER 1990 - JANUARY TO APRIL 

1. Formatio n o f not-for-profit corporation , including paying o f 
a l l relate d and applicable fees to the state and the f i l i ng o f the 
necessary document s with the Secretary of State's office . 

2. Continue d contac t wit h the Department of Housing and Community 
Development regardin g cit y funding . 

3. Researchin g source s withi n the State of Missouri and Jackso n 
County fo r possibl e funding. Meetin g wit h Sylveste r Holme s o f 
area CDC, the Black Economi c Union, regardin g possibl e aid if any 
they coul d provid e us in this effort . 

4. I f decision made to do so, will be contacting area churche s to 
become venture partners , and neighborhood organizations. 

5. Researc h int o cos t of equipping, furnishin g and supplying th e 
center wil l b e conducte d to ascertain as closel y a s possibl e 
operational cost s for f i r st thre e years . 

6. Approachin g tw o are a bank s an d on e Saving s an d Loa n 
Association to request see d money for planning unde r CRA. 

7. Discoverin g fro m stat e a ll requisite dutie s to obtain licens e 
and, i f possible, making applicatio n for such. 

SPRING 1990 -MAY TO AUGUST 

1. Car e schedul e an d curriculum development wil l begi n betwee n 
Irma Grove s and Terri Lyon s with input s from relate d expert s i n 
the Kansas City Area . 

2. Whateve r needs to be done regarding possiblitie s of obtainin g 
public funding . 



3. Stud y done to determine possible , probable, an d mos t likel y 
users of the center onc e in place to be a part of funding proposa l 
and/or loa n package. 

4. Contractin g wit h Architec t to creat e buildin g plan s an d 
specifications if in possession o f necessary capital . Wil l chec k 
with loca l firm s regardin g drawin g up of plans i f can be paid ou t 
of constructio n financin g once released . 

5. Drawing up of business pla n for center. 

FALL 1990 - SEPTEMBER TO DECEMBER 

1. Coordinatin g an d bringin g togethe r o f a l l related task s an d 
requirements prio r t o construction. 

2. Developin g marketin g pla n for center openin g and acquisitio n 
of user s prio r t o opening. 

3. Solicitin g contribution s of furniture and supplies fro m are a 
donors. 

4. Advertisin g for staff. 

5. Solidifyin g throug h contracts , relationship s wit h othe r 
entities regardin g cente r operatio n and or relate d programming . 
For instance , the Vocational Hig h Schoo l includin g the center as a 
part o f their daycar e curriculum , and contracting with stat e an d 
county fo r community servic e workers to save on maintenanc e an d 
some other costs . 

WINTER 1991 - JANUARY 

PROJECT PRESENTATION - NEW HAMPSHIRE COLLEGE CED PROGRAM. 

END OF PROJECT STATUS 
(OUTPUTS) 

I wil l hav e successfully completed my projec t when the followin g 
has take n place : 
1. Th e Board of Directors has located fundin g fo r plans for the 
center. 
2. Th e daycare corporatio n has been formed and by-laws created . 
3. Th e Boar d of Directors has a package prepared tha t ca n b e 
submitted t o bank s fo r fundin g o f cente r constructio n an d 
operations. 
4. Operational , busines s an d program plan s hav e bee n develope d 
for the center. 





12/18/89 

David, 

This is the best I could do with what I had.(smile) 
I want thi s particula r feedbac k fro m you. First , I  want to 
know if this is a correct forma t ( I used GPOI). Secondly , I 
would lik e fo r you to comment in detail and extensively on 
the content, the pri o r i t i e s, th e order of the schedule and I 
want clea r recommendation s of the order I should proceed to 
put thi s togethe r in. Also , if it needs to be more detaile d 
I want clear , precis e instruction s a s to how and in what way. 
Third, I  want to refine what I have jsu t give n you into a 
clear work schedule so give me feedbac k a s to how to go 
about making thi s THAT!!! 

GOT IT!?!!!?? ? 

We don' t have a lot of time and I don't have the time I need 
to tal k wit h you about this . So be clear!!!! ! 

Happy Holidays. 

My number at my mom's in L.A. is (213) 

I wi l l b e there 12/23 to 1/1. 



TERRI LYON S 
PROJECT REPORT 
TERM 2 , APRI L 199 0 

DAYCARE 

a t t a c h e d t o t h i s r e p o r t a r e th e minute s fro m th e meeting s th e 
committee ha s ha d s i n c e I  m a i l e d i n m y j o u r n a l e n t r i e s . 

So f a r , w e hav e r e c e i v e d s k e t c h e s fro m th e a r c h i t e c t f o r th e 
a d d i t i o n t o ou r communit y b u i l d i n g . Fo r f u l l r e n d e r i n g s h e wa s 
g o i n g t o charg e u s 5800.00 . Th e boar d vote d t o approv e t h a t 
amount i n f e e s d u r i n g th e Marc h meeting . However , a f t e r ou r 
a t t o r n e y go t i n touc h w i t h F a n n i e Ma e i t wa s brough t t o cu r 
a t t e n t i o n t h a t th e p r o c e s s t o ge t th e lan d r e l e a s e d s o t h a t 
another mortgag e c o u l d b e pu t o n i t woul d b e s o lon g an d 
c o n v o l u t e d t h a t i t wa s b e s t t o g o ahea d an d us e th e a p p r o x i m a t e l y 
70,000 squar e f e e t i n th e c e n t e r o f ou r developmen t t h a t F a n n i e 
Mae a l r e a d y agree d t o r e l e a s e whe n w e wante d t o pu t th e s e n i o r 
c i t i z e n s comple x t h e r e . Th e boar d approve d th e us e o f t h a t l a n d 
f o r th e c e n t e r a l o n g w i t h a  k i t c h e n i n th e b u i l d i n g an d spac e f o r 
100 c h i l d r e n s o w e woul d no t hav e t o d o an y mor e b u i l d i n g f o r a 
number o f y e a r s . Th e boar d a l s o approve d h a v i n g th e meal s c a t e r e d 
i n b y a  USD A approve d c a t e r e r . 

The a r c h i t e c t p r e s e n t e d u s w i t h h i s f e e s c h e d u l e f o r th e ne w i d e a 
and th e boar d approve d t h a t a t th e A p r i l meeting . M e sen t hi m a 
l e t t e r an d w e s h o u l d hav e th e drawing s sometim e nex t month . I n 
a d d i t i o n , th e c o s t o f th e spac e w i l l d oubl e a s w e l l . 

Ms. Stevenso n i s p u t t i n g u s a  budge t t o g e t h e r base d o n th e f i g u r e s 
we gav e he r f o r cu r c o s t s an d f o r 10 0 c h i l d r e n . M e hav e move d 
for w a r d o n g e t t i n g l e t t e r s fro m p o s s i b l e u s e r s t o submi t w i t h ou r 
package t o th e bank . M e i n t e n d t o s o l i c i t d o n a t i o n s f o r th e 
equipment fro m a r e a c o r p o r a t i o n s an d w e pu t a n i n t r o d u c t o r y l e t t e r 
t o g e t h e r f o r t h a t . 

During th e nex t ter m i t w i l l b e m y r e s p o n s i b i l i t y t o wor k o n a 
b u s i n e s s p l a n , a  p r o p o s a l t o b e sen t a s k i n g f o r d o n a t i o n s , an d 
p u t t i n g th e packag e a i l t o g e t h er t o submi t t o th e bank . 



ATTACHMENTS 

P/13/90 r e p o r t 

1. G u i d e l i n e I  wa s g i v e n b y th e departmen t o f Housin g an d 
Community Developmen t f o r w r i t i n g ou r b u s i n e s s p l a n . 
E. M y pape r o n th e p r o j e c t I  wrot e f o r Swack' s f i n a n c i n g CE D 
c l a s s . 

3. Th e d r a f t c o v e r / i n t r o d u c t i o n l e t t e r t o p o s s i b l e donors . 

2/20/90 r e p o r t 
4. Dat a c o l l e c t e d fro m Mi d Americ a r e s e a r c h c e n t e r o n th e 
c h i l d r e n i n cu r a r e a b y ag e an d th e a r e a s w i t h th e mos t daycar e 
s e r v i c e needs . 

5. Mor e d a t a o n th e c o s t s o f c h i l d c a r e s e r v i c e s i n ou r a r e a . 

2/22/90 r e p o r t 

6. Fro m th e s t a t e l i c e n s i n g commissio n -  c e n t e r equippag e 
r e q u i r e m e n t s . 

4/9/90 r e p o r t 

7. A r t i c l e o n movi e I  an d t h r e e committe e member s at t e n d e d o n 
d a y care. 

8. A r t i c l e o n th e propose d w e l f a r e o v e r h a u l l e g i s l a t i o n -  t h i s 
w i l l e f f e c t u s a s t h e r e w i l l b e p o t e n t i a l u s e r s fro m c u r r e n t 
r e c i p i e n t s i f th e l e g i s l a t u r e d e c i d e s t o r e q u i r e the y wor k o r 
a t t e n d s c h o o l t o r e c e i v e b e n e f i t s . 



TERRI LYON S 
MILLER PROJECT GROUP 
TERM REPOR T 
AUGUST 1990 

DA^ID: 

Here i s my ter m r e p o r t f o r the summe r semeste r 1990 . I  got your 

note an d I w i l l respon d t o it at the end of t h i s* Th e j o u r n a l 

e n t r i e s a r e s e lf e x p l a n a t o r y an d you w i ll b e a b le t o t e l l t h a t 

t h i n g s a r e goi ng a l o n g p r e t t y muc h as pla n n e d. I  must t e l l you 

something though . Th e "Board A s s i s t a n t " t h a t i s the w i f e of the 

Board P r e s i d e n t and I had a b ig f a l l i ng c u t , Me'v e neve r bee n the 

best o f a s s o c i a t es but at the l a st committe e meetin g sh e f l a t l y 

r e f u s e d t o even c o n s i d e r s u g g e s t i o n s I  made abou t c e r t a i n t h i n g s 

and the n sh e accused m e of be i ng i n the way of p r o g r e ss becaus e 

they hav e bee n t r y i n g t o have a day c a re c e n t e r f o r two y e a rs and 

have neve r mad e any p r o g r e s s. w e l l , becaus e of my work, and mind 

you. I' m not g e t t i ng p a i d f o r t h i s, the y a r e c l o s e r tha n the y hav e 

ever bee n and I was q u i ck t o p o i nt t h i s o u t . Perhap s I  c o u ld hav e 

r e a l i z e d t h a t she is an o ld c r o c h e ty mea n woman who is p e r p e t u a l l y 

rude as is her husband, i n a d d i t i on t o b e i ng s t u c k i n her ways, 

and sh e and her husband se e t h at developmen t a s t h e ir baby . N o 

one ca n say a n y t h i ng o r do a n y t h i ng t h a t the y d o not approve of 

and excep t f o r t h r ee out of the twe l ve hoar d member s the o t h e rs 

a r e ye s pe r s o n s. 

So, I  s a id a l l of t h at t o say t h at i n r e g a r ds t o your not e yo u can 



f o r g e t i t . The y w i l l neve r i n a  m i l l i o n y e a r s consen t t o t h a t . 

They wan t a  daycar e c e n t e r , the y b e l i e v e i t i s neede d an d a l l the y 

needed wa s a  boar d membe r w i l l i n g t o tak e i t on an d I  came i n to o 

s t u p i d t o kno w b e t t e r an d l e t yo u browbea t m e i n t o makin g t h i s m y 

p r o j e c t . 

At t h i s p o i n t th e o n l y t h i n g the y wan t i s a  b u s i n e s s p l a n an d l o a n 

p r o p o s a l an d the y hav e mad e i t c l e ar n o matte r wha t I  sa y t h a t 

they w i l l no t suppor t m e d o i n g a n y t h i n g bu t movin g f o r w a r d w i t h 

t h e i r agenda . Go t i t ? I  d i d , lou d an d c l e a r . 

L a s t l y , I  hav e take n t o h e a r t you r s u g g e s t i o n abou t a  l e a r n i n g 

needs p r o f i l e an d t h e r e i s a  committe e i n m y group , Th e N a t i o n a l 

B l a c k U n i t e d F r o n t , t h a t w i l l d o th e l e a r n i n g p r o f i l e . P r e s e n t l y 

they ar e t r y i n g t o ge t th e A c r o c e n t r i c c u r r i c u l u m i n t o th e s c h o o l s 

and the y w i l l i n c o r p o r a t e t h a t i n t o t h e i r a c t i v i t i e s . Fo r m y 

purposes, I  w i l l d o m y developmen t an d th e o t h e r on e f o u r b l o c k s 

away an d g i v e yo u t h a t r e p o r t a t th e en d o f nex t term . 

The p l a n 1  wante d yo u t o loo k ove r an d commen t o n ar e th e i n i t i a l 

p o r t i o n s o f th e b u s i n e s s p l a n an d p r o j e c t d e s c r i p t i o n I  i n t e n d t o 

use t o sen d t o f o u n d a t i o n s , p r o s p e c t i v e boar d members , e t c . I t 

w i l l b e use d s o r t o f a s a  p r o s p e c t u s . I n a d d i t i o n , I  d o i n t e n d 

to us e you r s u g g e s t i o n abou t makin g s u r e p r o s p e c t i v e boar d 

members ge t i n o n th e progra m d e s i g n , e t c . Tha t way , I  ca n ge t 

around Mrs . Groves , I  won' t b e a b l e t o k i c k he r o f f o f m y 

committee th e wa y I  wan t t o bu t w i t h mor e s t r e n g t h o n m y s i d e I 



can h o p e f u l l y k i c k he r i n the b u t t a  l i t t l e an d mak e he r an d he r 

husband se e t h a t th e 1950' s hav e lon g bee n gon e an d t h i s i s a ne w 

day. I f n o t, I ' l l be th e one wh o w i l l b e gon e -  B U T ! ! !! Yo u 

i n s i s t e d 1  do t h i s a s m y p r o j e c t an d yo u kne w I  d id not wan t 
t o . ( s m i l e ) 

Take c a r e an d p l e a s e b e r a t h e r p r o l i f i c w i t h you r comments . 1 

a b s o l u t e l y hat e i t t h at yo u d o no t hav e mor e t o sa y t o me abou t 

what I  am d o i n g . I  would v a l u e comment s fro m yo u mor e tha n 

a n y t h i n g an d I  have tremendou s r e s p e c t f o r your knowledg e an d pas t 

work. 

Note***** 

T h i s i s not a  b u t t e r u p - th e grade i s p / f . ( s m i l e ) 



PROJECT WORK SCHEDULE - DAYCARE CENTER 

FALL 4989 -  SEPTEMBER T O DECEMBER 

Develop projec t outlin e (  i.e 
ram an d submi t t o advisor . 

outputs an d inputs ) fo r CE D 

2. Boar d committe e forme d consistin g of Marvi n L , 
and T ^ r r i Lyons . 

Irma Groves , 

Letter sen t t o Princ i p a l o f Vocationa l Hig h Schoo l regardin g 
possible p a r t i c i p a t i o n o f student s i n thei r daycar e trainin g 
program i n ou r cente r fo r internships . A t present , th e schoo l 
does no t hav e a  p r a c t i c a l componen t withi n th e curriculum . Fo r 

the nex t tw o year s th e school' s program s ar e disperse d du e t o 
remodeling bu t w e wante d t o make thi s contac t now . Th e respons e 
was favorable . 

4. Me t wit h Dr . Zelem a Harri s (an d selecte d staff ) o f 
Metropolitan Community College s regardin g a  possibl e center s i t e 

on the Pionee r campus . Receive d a  l e t t e r fro m he r si x weeks late r 
saying the y w i l l us e th e s i t e t o develo p a  cente r o f thei r own . 

5. Contacte d Mrs . Raymon d (Sycamor e attorney)t o schedul e a 
meeting fo r Januar y fo r th e following : 
a. Th e lega l ramification s of th e cooperativ e and/o r partnershi p 
idea in terms o f Sycamor e retainin g operationa l control . 

The draft s of th e A r t i c l e s o f Incorporatio n an d by-laws , 
c. The  formatio n o f th e daycar e corporation . 

6. Contacte d Donn a Codin g i n th e Offic e o f Housin g an d Communit y 
Development, Cit y o f Kansa s City , Missour i regardin g makin g 
application fo r CDBG fund s i n nex t fundin g cycle . 

7. Prepare d draf t o f a  proposa l (worke d o n a  draf t o r i g i n a l l y 
given t o m e b y Irm a Groves ) t o b e submitte d i n fundin g 
applications. Me t wit h Mrs . Grove s t o discus s components o f a 
possible budget . 

8. Locate d a  s i t e : a n unuse d parkin g area , o r i g i n a l l y designe d t o 
accomodate s p i l l o v e r parking , eas t o f th e bac k o f th e Sycamor e 
o f f i c e . I t i s within th e developmen t an d clos e t o plumbing line s 
already i n place . Ther e i s more tha n enoug h spac e fo r th e center , 
the pla y areas , an d fo r patro n an d st a f f parking . Discusse d s i t e 

with Board Chairma n an d receive d approval . 

9. Me 1 
partners 

with Board Chairma n regardin g p o s s i b i l i t y o f i n v i t i n g 
and/or structurin g th e cente r a s a  cooperative . H e 

ed t o conside r th e id^e a once w e hear d wha t Mrs . Raymon d ha s t o 

file:///-Ahe


Formation o f not-for-profit corporation , including paying^ of 
11 relate d an d applicabl e fees to the state and the f i l i n g o f the 

necessary document s wit h th e Secretary of State's office . 

2. Continue d contac t wit h th e Department of Housing and Community 
Development regardin g cit y funding . 

3. Researchin g source s withi n the State of Missouri and Jackso n 
County fo r possibl e funding. Meetin g with Sylveste r Holme s o f 
area CDC, th e Black Economi c Union, regarding possibl e aid if an y 
they coul d provid e u s in this effort . 

4. I f decision made to do so, will b e contacting area churche s to 
become venture partners , and neighborhood organizations. 

5. Researc h int o cos t of equipping, furnishin g and supplying th e 
center wil l b e conducte d to ascertain as closel y a s possibl e 
operational costs for f i r st thre e years . 



Coordinating an d bringin g togethe r o f a l l related task s an d 
requirements prio r t o construction. 

2. Developin g marketin g pla n fo r center openin g and acquisitio n 
of user s prio r t o opening. 

3. S o l i c i t i n g contribution s of furniture and supplies fro m are a 
donors. 

4. Advertisin g for s t a f f. 

5. S o l i d i f y i n g throug h contracts , relationship s wit h othe r 
e n t i t i e s regardin g cente r operatio n an d or relate d programming . 
For instance , th e Vocational Hig h Schoo l includin g the center a s a 
part o f thei r daycar e curriculum , an d contracting with stat e an d 
county fo r community servic e workers to save on maintenanc e an d 
some othe r costs . 

WINTER 1991 - JANUARY 

PROJECT PRESENTATION -  NEW HAMPSHIR E COLLEGE CED PROGRAM. 

END OF PROJECT STATUS 
(OUTPUTS) 

I w i l l hav e successfull y completed m y projec t when the followin g 
has take n place : 
1. Th e Board o f Directors has located fundin g fo r plans fo r the 
center. 
2. Th e daycare corporatio n has been forme d and by-laws created . 
3. Th e Boar d o f Directors has a package prepare d tha t ca n b e 
submitted t o bank s fo r fundin g o f cente r constructio n an d 
operations. 
4. Operational , busines s an d program plan s hav e bee n develope d 
for th e center. 





February 20, 1990 

The Day Care Committee met on February 15, 1990 with th e Architect , 
Mr. Tom Eatman; Atty, Ms . Mildred Raymond and a Represenative fro m 
the "Parent s as Teachers" program , Ms. Jackie Stevenson. Ms. Stevenso n 
has consente d t o be an consultant to the committee.. 

The grou p toure d the property behind the Community Room, Bathrooms, 
Resident Managers Office and the Social Directors Office. 

In orde r to serve up to f i f ty (50 ) children , the attachment( whic h 
would als o includ e Bathroom f a c i l i t i e s , Drinking Fountains, a^cioset 
and etc. ) the Architect , Mr. Eatman, gave a approximately cos t of 
$10Q,000. He w i ll onl y do a sketch and then present us his cost. 

Ms. Stevenso n gav e a. approximately cost of $80,000 as a start-up 
figure(which would includ e Indoor and Outdoor Play Equipment,and 
other furnishings ) .Ms. Stevenso n als o provided us with a book on 
"How to Start a Day Care Program and information on salaries: 
Director with a AA Degree-$6.00 to $8.00 per hour and a Para-
Professional-^. 50 per hour and up. She w i ll provid e us with a 
Sample Equipment Lis t and a Sample Budget. 

We need to contact organizations such as -Women's Employment Net-
Work and the Urban League for information on contracting with thei r 
clients tha t have a need for Day Care. 

The State' s Day Care License Offic e w i l l assis t us in checking the 
background of persons we intend to hire. 

We also w i l l loo k at the cost of catering vs preparing meals on site . 

The Day Care Committee w i l l meet again on February 21, 1990. 

Terri Lyons 
Chairman 



Day Car e Committee 

February 22 , 199 0 

The committee met an d severa l assignments were accepted: 

Atty. Raymond—-Will read the Federal Reg. concernin g a  loan from 
Fannie Mae . 

Mr. Redd and Atty . Raymond will have a conference cal l to Fannie Mae . 

Mr. Redd will : 
A. Contact Charle s Ingram—Liabilty Insuranc e 
B. HDCIC—Seed Money 
C. Ed. Spence—Commerce Bank—Loan 
E. Dwayne Crompton—Assistance i n identifying Funding 

Ms. Stevenso n will Identif y Sources for contracts. 
She ha s give n us a Workable Budget 
She ha s give n us an Equipment Lis t 

Ms. Grove s will : 
A. Contac t Edit h Coleman—483-3500—Women Network 

(Newstart) for possible usage. Sh e i s very interested. 
B. BEU--S. Holmes—Survey information. Will get back to us-474-10 
C. Follow-up on contact with Alan Wheat. Office is checking 

on Federal Regs and i f there is any fundin g available . 
Check back with his office staf f o n March 16, 1990-842-4545 

D. Contac t Divisio n of Family Services—472.2000 for two 
(2) copies of their Regs. Call back after reading Regs 
to see if there is any fundin g available . 

E. Sen. Philli p Curls—241-1200— Check to see if there is any 
Construction Funds or any Operatin g Funds for non-profit 
Day Car e Centers. 

F. Contact Beverl y Watson—Chairman of the Day Car e Association— 
333-1938— She i s out of town, call her back Monday-March 5, 1 
Any informatio n on funding and source s for contracts. 

G. Ear l Warren—Jobs Parnership Training Act Program (JPTAP) 
471-5872— Would any o f his clients have need for Day Care . H e 
will check and giv e me th e name of a contact person . 

Terri Lyons 
Chairman 



Day Car e Committe e Repor t 

February 13 , 199 0 

The Da y Car e Committe e me t o n Janaur y 9 , 1990 . Th e Committe e 
d i s c u s s e d th e p o s s i b i l i t i e s of : 
A. ) Extendin g th e Communit y B u i l d i n g . 
B. ) B u i l d i n g o n th e lan d i n fron t o f th e Communit y B u i l d i n g . 
C. ) Purchas e o f a n O f f - S i t e House . 

We w i l l mee t wit h Mr . To m Eatman , A r c h i t e c t , o f B y Desig n 
A r c h i t e c t Inc . o n Februar y 15 , 199 0 a t 9:0 0 a.m . t o se e wha t 
he woul d charg e t o d o th e plan s f o r us . H e ha s experienc e 
and h e wa s th e A r c h i t e c t f o r th e ne w Da y Car e tha t wa s b u i l t 
f o r GS A a t 95t h an d Banniste r Road . 

The Vo-Te c ha s no t ye t assigne d a  p r i n c i p a l an d w i l l no t re-ope n 
u n t i l Septembe r 1990 . Ms . Jacki e Stevenso n (968-49!6 ) o f th e 
program "Parent s A s Teachers " w i l l als o mee t wit h th e committe e 
on Februar y 15 , 199 0 a t 9:0 0 a.m . t o a s s i s t u s i n plannin g th e 
Day Car e fro m A  t o Z . Sh e wa s h i g h l y recommende d b y Ms . Imogen e 
Lewis (8 7 1-7529) an d Ms . L a u r i s Hawthorn e (8 7 1-7700) o f Human 
Resources o f th e Boar d o f Education . Attorne y Raymon d i s reviewin g 
the A r t i c l e s o f I n c o r p o r a t i o n and th e By-Law s i n orde r t o develo p 
a c o r p o r a t i o n f or th e Da y C&r e Center . 

The Boar d A s s i s t a n t w i l l hav e a  surve y for m f o r th e Committe e t o 
review o n Februar y 15 , 1990 . 

We nee d t o develo p a  l e t t e r t o HU D fo r t h e i r revie w befor e w e 
c o n t r a c t an y wor k an d the y w i l l a ls o wan t t o kno w abou t F i n a n c i n g . 

T e r r i Lyon s 
Chairperson 



February 20, 1990 

The Day Care Committee met on February 15 , 1990 with th e Architect , 
Mr. Tom Eatman; Atty, Ms . Mildred Raymond and a Represenative fro m 
the "Parent s as Teachers" program , Ms. Jackie Stevenson. Ms. Stevenso n 
has consente d t o be an consultant to the committee.. 

The grou p toure d the property behind the Community Room, Bathrooms, 
Resident Managers Office and the Social Directors Office. 

In orde r to serve up to f i f ty (50 ) children , the attachment ( which 
would als o includ e Bathroom f a c i l i t i e s , Drinking Fountains, a^cioset 
and etc. ) the Architect , Mr. Eatman, gave a approximately cos t of 
$10Q,000. He w i ll onl y do a sketch and then present us his cost. 

Ms. Stevenso n gav e a approximately cos t of $80,000 as a start-up 
figure(which would includ e Indoor and Outdoor Play Equipment,and 
other furnishings).Ms . Stevenson als o provided us with a book on 
"How to Start a Day Care Program and information on salaries: 
Director with a AA Degree-$6.00 to $8.00 per hour and a Para-
Prof essional-$4.50 per hour and up. She w i ll provid e us with a 
Sample Equipment Lis t and a Sample Budget. 

We need to contact organizations such as -Women's Employment Net-
Work and the Urban League for information on contracting with thei r 
clients tha t have a need fo r Day Care. 

The State' s Day Care License Offic e w i l l assis t us in checking the 
background of persons we intend to hire. 

We also w i l l loo k at the cost of catering vs preparing meals on site . 

The Day Care Committee w i l l meet again on February 21, 1990. 

Terri Lyons 
Chairman 



April 9 , 199 0 

The Day Car e Committee me t o n March 28 , 1990 . 

The repor t i s as follows : 

1. The Architectua l cost o f $800.00 for Drawings was onl y fo r the addition 
to the Committee room . 

The new additio n would need much more extensive drawing s and tha t Architectua l 
cost w i l l b e $ 

2. Mr. Redd w i l l contac t Ms . Stevenso n so that we may hav e a budget to review 
at the.nex t meeting. 

3. Mr. Grove s w i l l contac t Commerc e Bank (Ed Spence) for loan informatio n o n 

Addition t o Committee Room Ne w Buildin g 
220,000.00 440,000,0 0 

A. Max year s for Pay Back. 

B. Amount of Intrest. 

C. Min Monthly Payments . 

Mr. Grove s contacted the Summer Food Program Directo r Gwen Hawks, she state d 
i f w e contrac t wit h U.S.D.A, they (USDA) w i ll pa y 

Breakfast $1.0 0 
Snack $  .4 7 
Lunch $1.8 0 

If we cate r with Vendors tha t ar e USDA approved the vendors would serv e the 
proper meals. 

The next meeting w i l l b e on April 9 , 199 0 at 4:00 pm . 

Terri Lyons 
Chairman 







STARTING A SMALL BUSINESS 
Planning 
- Know thysel f 
- What customer good/services are needed and what am I going to  offer to 
meet those  needs 

- What managerial an d product  servic e relate d knowledge/skil l can I bring 
to the business 

II. Feasibilit y Checklis t fo r Starting a Small 
General Persona l Considerations 
Specific Persona l considerations 
General Projec t Description 
Requirements for Success 
Major Flaws 
Desired Income 
Preliminary Incom e Statement 
Market Analysis 

Business 

IV. Ge t Professional Hel p 
Accountant 
Banker 
Insurance Agen t 
Lawyer 
Trade Associations 
Chamber of Commerces 
Vis i t You r library/rea d 
SBA 
Labor Department 



Day Car e Committee Repor t 

July 18 , 199 0 

1. Received l i s t o f Businesses tha t ar e located i n the area from BEU . 

2. Sen t 1 0 letter s t o the Businesses requesting information if they 
or thei r Employees have a need for a Day Car e Center . There wa s n o 
response. 

3. Have identifie d 4 3 phon e numbers from th e l i s t o f Businesses. Also 
i f w e want to send ou t any more letters, Boar d Chairma n suggested a 
change by askin g the Businesses to answer two question s on a survey, 
and sen d t o 41 more Businesses. 

4. Sa w a  Commercia l concernin g information on the Food Program for Day 
Care Providers . Contacted "Da y Car e Connections—962-2020 and wa s referre d 
to th e Divisio n o f Family Service s —472-2520 and th e Nutrition Service 
Food Program, L i l a Lipard , Director —436-2964. 

5. L i l a Lipard' s Program only serves Day Car e Provider s that ar e in the home. 
She referre d m e t o the State's Program "Information on Administring a Food 
Program in a Center". Talked to Kay—1-800-733-6251. She w i l l sen d u s a n 
application an d othe r information. A ll application must be submitte d back 
by Octobe r 1990 . Othe r provider s will receiv e thei r application s i n Aug an d 
they must be back by Oct . also . 

6. Contacte d Ly n Patterso n at CMF- Clearinghous e for Mid-Continent Foundations — 
276-1176 and purchase d tw o Book s tha t had th e information that we neede d on 
Foundations. 

7. Attached i s a l i s t o f possible Boar d Members. 

Irma Groves 
Board Assistan t 



Businesses tha t receive d i n i t i a l Lette r 

474-9901 Lef t message on Answering Machine Black Chamber of Commerce 
1601 E. 18th Suit e 230 
Buck Buchanan, President 

Gregg Community Cente r 274-169 8 
1600 E. 17th Street 
John Sams, Director 

Opportunities Industrializatio n Cente r 
1601 E. 18th Street 
Rev. Clarenc e Cooper , Presiden t 

New Horizon s Assistanc e 
1601 E. 18th Suit e 260 
Cornell E l l i s , Presiden t 

Niles Home for Children 241-344 8 
1911 E. 23rd Stree t 
Vivian Jones , Excutiv e Directo r 

Belfonte Ic e Cream Company 483-907 0 
1511 Brooklyn 
Sal Belfonte , Owner 

Electric Servic e C o 231-266 3 
1720 Kansas 
Verlin Shinagargar , Presiden t 

Channel 20 Production N o Phone 
1601 Oliv e 
Bob Niles, Presiden t 

The Sig n Connectio n N o Phone 
1706 Troos t 
Cal McAfee, Presiden t 

No Phone 

No response 

Moved to 12023 E. 47th Stree t 
Did not follow up with Phone Cal l 
out o f the area 

Cindy Leonard, Administrative Assistan t 
Yes 

Jackie Shephard-Sen d her a lette r 

Beth Tenoyer-Probably 

221-1860 Cal l week of July 23, 1990 

K.C. Benton Librar y 
2300 Chestnut 
Katherine Cooper 



I a m currentl y facin g a  financin g issu e wit h m y project . M e hav e 
researched an d sough t fund s t o construc t a  day-car e cente r fo r lo w 
and moderat e incom e wome n i n ou r communit y bu t hav e bee n 
successful. I n spit e o f th e tremendou s attentio n being give n t o 
centers toda y w e hav e been unabl e t o locat e see d money . Tha t i s , 
money fo r plannin g an d a  f i n a n c i a l consultan t t o ai d u s i n 
preparing busines s plan . M e hav e receive d tw o confirmation s fro m 
local lendin g i n s t i t u t i o n s tha t onc e w e ar e prepare d t o buil d the y 
would b e w i l l i n g t o work wit h u s i n financing constructio n -  bu t 
that's a l l. 

Me di d f i n d ou t abou t on e p o s s i b i l i t y . HU D w i l l b e releasin g 
funds late r o n thi s yea r fo r specialize d trainin g an d busines s 
development a c t i v i t i e s amon g publi c housin g resident s an d sectio n 
8 r e c i p i e n t s . I n orde r t o tak e advantag e o f thes e fund s w e 
decided w e woul d futhe r t a i l o r ou r progra m t o b e a  trainin g 
program an d attemp t t o ta p int o that . M e ha d alread y decide d t o 
save o n s t a f f cost s b y partnerin g wit h th e vocationa l hig h 
school's daycar e worke r program . The y ha d n o p r a c t i c a l componen t 
in t h e i r s an d w e hav e been talkin g wit h the m regardin g usin g ou r 
center. A s a  r e s u l t , w e ma y eve n b e abl e t o obtai n some possibl e 
funds fro m th e schoo l d i s t r i c t becaus e the y ar e currentl y 
remoldeling th e schoo l an d restructurin g the offere d programs t o 
the tun e o f 56,000,000.00 . 

Other tha n tha t w e ar e a t a  los s because thos e fund s w i l l probabl y 
supplement operatin g cost s i n th e earl y year s and/o r 
asset/equipment a c q u i s i t i o n bu t the y w i l l no t provid e fo r u s th e 
funds w e nee d i n th e earl y stages , no r w i l l the y supplemen t 
operating costs . 

Another ide a w e ha d wa s t o pu t th e cente r i n th e groun d floo r o f 
our propose d Sectio n 50 3 senior/elderl y housing development . M e 
planned fo r seventy-si x unit s b u i l t i n th e cente r o f ou r 
development. Ou r applicatio n has bee n rejecte d b y HU D tw o year s 
in a  ro w an d th e Boar d decide d i t was reluctan t t o continu e t o 
wait fo r tha t t o emerg e a s a  p o s s i b i l i t y . Also , i t turne d ou t 
there woul d hav e bee n multi-leve l complications wit h th e HU D an d 
State Licensin g peopl e t o d o tha t an d w e decide d th e headach e wa s 
simply no t wort h i t. 

The las t thin g w e considere d wa s offerin g th e progra m a s a 
cooperative ventur e betwee n severa l othe r developments , communit y 
groups, an d churches . Mit h Kansa s Cit y bein g s o divide d an d 
people her e bein g t o t a l l y unwillin g t o work togethe r o n anythin g I 
think i t w i l l neve r wor k an d a m somewha t unwillin g t o mak e th e 
attempt. M y Boar d Presiden t agree s bu t w e w i l l g o ahea d wit h i t 
anyway. M e d o forse e a  problem wit h contro l because w e w i l l hol d 
a l l o f th e l i a b i l i t y an d therefor e must b e abl e t o oversee . I 
think th e bes t wa y t o d o tha t typ e o f ventur e woul d b e fo r u s t o 



just offe r membership s t o thes e peopl e i n th e non-profi t 
corporation buildin g th e center. Th e fee s coul d provid e th e see d 
capi t a l w e need . I n exchange fo r the membership w e coul d reserv e 
s l o t s i n the center fo r c l i e n ts the y r e f e r . 

Please commen t o n thes e propose d idea s an d i f you coul d giv e m e 
any other s I  would appreciat e i t. 
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2920 EAS T 17TH STREET , KANSA S C!TY , MISSOUR I 6412 7 

RE: Sycamor e Groves 

Dear 

I'd lik e t o take a few minutes of your time to write you 
a brie f lette r givin g yo u the background o n East Attucks Com-
munity Housing, Inc. to explain t o you who w e ar e and what we 
hope to accomplish. 

East Attucks community Housing, Inc. is a Not-for Profi t 
Missouri corporatio n whose sole purpose i s the ownershi p o f 
The Sycamore Groves Housing complex. Sycmaor e Groves is lo -
cated a t 2920 East 17t h Street, i n Kansas City , Missour i in 
the core of the inner city . 

Sycamore Groves i s a housing complex, buil t unde r the provi-
sions of Section 23 6 o f the National Housin g Act. Ther e are 
179 unit s o f housing in the complex, servin g lo w and moderat e 
income families . Th e uni t mix i s as follows : on e and tw o 
bedroom apartments , thre e bedroom duplexes, an d thre e an d 
four bedroom townhouses . 

Since 1975 EACH, Inc . has sponsored Sycamore Groves and 
provided decent , safe , an d sanitar y housin g fo r i t s 
residents. I  am sur e that you have rea d and heard about the 
severe cutback s tha t governmenta l bodies have made i n th e 
funding o f housing developments. I t is because of this fac t 
that EACH, Inc . operate s on a very stric t budget . Th e in-
creased cost s of operation due t o inflatio n an d the aging o f 
the development ha s the Board of Directors greatl y concerne d 
with Sycamore Groves ab i l i t y t o continue to be sel f sustain -
ing i n the future . 

As a business person, a community member, or jus t an in-
terested individual , w e know that yo u are v i t a l l y intereste d 
in th e community. An y assistanc e tha t yo u may b e abl e t o 
provide u s in our endeavor monetaril y o r otherwise wil l b e 
greatly appreciated . Someon e from our offic e wil l b e con -
tacting yo u within te n days to arrange a meeting with you o r 
one o f you r representatives . I f additional informatio n i s 
needed p l e a s e contac t 

Sincerely, 

M a r v i n L . Grove s 



Table III 

Number C h i l d r e n b y Ag e 
Z i p Cod e A r e a : 0-2 3-6 7-13 

6 4 1 0 1 , 64103 , 64105 , 64106 , 64108 , 
64109 , 6411 1 (Downtow n an d Midtow n KCMO ) 2 , 5 6 8 2,551 4 ,396 

64015 ( B l u e S p r i n g s ) 1 ,732 2 ,400 4 ,348 
64050 ( N o r t h I n d e p e n d e n c e ) 1 ,087 1,304 2 ,456 
64055 ( S o u t h I n d e p e n d e n c e ) 1 ,170 1,523 3 ,637 
64063 ( L e e ' s Summit ) 1 ,452 1,788 3 ,705 
64052 , 64053 , 6405 4 (Wes t I n d e p e n d e n c e ) 2 ,081 1,867 2 ,620 
64056 , 64057 , 6405 8 ( E a s t I n d e p e n d e n c e ) 1 ,745 2 ,166 3 ,994 
64068 , 64155 , 64156 , 64157 , 6415 8 

( C e n t r a l C l a y , I n c l . L i b e r t y ) 334 459 893 
64012 , 64078 , 64080 , 64083 , 64701 , 

64725 , 64734 , 64742 , 64743 , 64746 , 
64747 ( N o r t h C a s s ) 2 , 3 5 5 3 ,037 6 ,276 

6 4 1 1 0 , 64112 , 6411 3 ( S o u t h C e n t r a l KCMO ) 1 ,912 1,854 3 ,700 
64114 , 6413 1 ( S o u t h e r n KCMO ) 1,834 1,797 3 ,744 
64116 , 6411 7 ( N o r t h KC ) 1 ,155 1,506 2 ,619 
64118 , 6411 9 ( G l a d s t o n e ) 2 , 4 5 8 2 ,849 6 ,217 
64048 , 6406 0 ( N o r t h C l a y , H o l t , K e a r n e y ) 369 529 1,130 
6 4 1 2 0 , 64123 , 64124 , 64125 , 64126 , 

6 4 1 2 7 , 6412 8 ( N o r t h e a s t KCMO ) 3 , 895 4 ,801 7 ,870 
6 4 1 3 3 , 64134 , 64136 , 64137 , 6413 8 

64139 ( S o u t h e a s t KCMO ) 4 , 0 4 7 4 ,837 14,898 
6 4 1 2 9 , 64130 , 6413 2 ( E a s t C e n t r a l KCMO ) 3 , 3 6 9 4 ,292 12,688 
64016 , 64029 , 64034 , 64070 , 64075 , 

64088 ( E a s t an d S E J a c k s o n ) 975 1,335 2 ,651 
6 4 0 3 0 , 64145 , 6414 6 (S W KCMO , C r a n d v i e w ) 1 ,457 1 ,829 3 ,422 
6 4 0 7 9 , 64150 , 64151 , 64152 , 64153 , 6415 4 

64163 ( C e n t r a l an d S o u t h e r n P l a t t e ) 1 ,835 2 ,456 5 ,019 
64024 , 64035 , 64036 , 64062 , 64077 , 

64084 , 64085 , 64401 , 64429 , 64439 , 
64444 , 64465 , 64477 , ( E a s t C l a y , R a y ) 1 ,783 2 ,123 4 ,268 

6 6 0 1 3 , 66053 , 66061 , 66063 , 66064 , 
66071 , 66083 , 6608 5 ( W e s t e r n an d 
S o u t h e r n J o h n s o n , M i a m i ) 3 , 3 4 8 3 ,839 6 ,664 

6 6 1 0 1 , 66102 , 66103 , 66104 , 66105 , 
66106 ( K a n s a s C i t y , K a n s a s ) 6 , 7 7 3 8 ,091 14,392 

66206 , 66207 , 66209 , 66210 , 66211 , 
66212 , 6621 3 ( E a s t e r n J o h n s o n ) 2 , 2 8 2 3 ,223 7 ,673 

6 6 0 0 7 , 66012 , 66020 , 66043 , 66048 , 
66086 , 66109 , 66111 , 66112 , 6611 3 
( W e s t e r n Wyandot t e an d L e a v e n w o r t h ) 1,971 2 ,720 5 ,338 

6 6 2 1 4 , 66215 , 66216 , 66217 , 66218 , 
6 6 2 1 9 , 6622 0 ( N o r t h J o h n s o n ) 

6 6 2 1 4 , 66215 , 66216 , 66217 , 66218 , 
6 6 2 1 9 , 6622 0 ( N o r t h J o h n s o n ) 2 , 2 2 8 3 ,110 6 ,087 

6 6 2 0 2 , 66203 , 6620 5 (N E J o h n s o n ) 2 , 0 5 7 2 ,347 3 ,931 
66204 , 6620 8 ( E a s t e r n J o h n s o n ) 1 ,886 2 ,288 4 ,330 

M e t r o K a n s a s C i t y T o t a l 6 0 , 1 5 8 72 ,921 148,966 

S o u r c e : M e t r o p o l i t a n C h i l d C a r e P r o j e c t N e i g h b o r h o o d 
P r o f i l e s &  198 0 C e n s u s 
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Table VIII 

G e o g r a p h i c A r e a s W i t h G r e a t e s t S e r v i c e S h o r t a g e s 

D e s c r i p t i o n Z i p Cod e Type o f C a r e N < 

64108 C e n t e r 

Midtown K a n s a s C i t y , Mo . 64109 B o t h 

B l u e S p r i n g s 64015 C e n t e r 

S o u t h I n d e p e n d e n c e 64055 C e n t e r 

L e e ' s Summit 64063 B o t h 

West Independenc e 64052, 64053, 64054 F a m i l y 

E a s t Independenc e 64056 , 64057, 64058 C e n t e r 

C e n t r a l C l a y C o u n t y 64155 , 
64157 , 

64156 
64158 

B o t h 

N o r t h C a s s 64767 B o t h 

L i b e r t y 64068 B o t h 

S o . C e n t r a l K a n s a s C i t y , 
M o . 

64110 , 
64-114, 

64112, 
64131 

64113, B o t h 

N o r t h K a n s a s C i t y 64116 , 64117 F a m i l y 

G l a d s t o n e 64118 , 64119 F a m i l y 

K e a r n e y 64060 C e n t e r 

Raytown 64133 F a m i l y 

E a s t C e n t r a l KCM O 64129 C e n t e r 

SW KCM O an d C r a n d v i e w 64030 , 64145, 64146 C e n t e r 

S o u t h e r n P l a t t e 64152 B o t h 

E x c e l s i o r S p r i n g s 64024 B o t h 

E a s t e r n O l a t h e 66062 F a m i l y 

K a n s a s C i t y , K s . 66103 B o t h 

Leawood 66206 F a m i l y 

O v e r l a n d P a r k 66210 F a m i l y 

W e s t e r n W y a n d o t t e 66109 , 
66112 , 

66111 
66113 

F a m i l y 

B o n n e r S p r i n g s 66012 F a m i l y 

L e n e x a 66219 F a m i l y 

P r a i r i e V i l l a g e 66208 F a m i l y 

-16-
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The ag e o f the childre n (infant s requir e more 
caregivers per child ) 
Profit o r non-profit center 
Salary leve l i n community 
Training o f caregiver 
Are meals provided ? 
Are childre n picke d up, o r taken o n f i e l d trips ? 
Climate 
Is spac e provide d at no cost ? 

The sourc e fo r the figure s ar e Noralee Faulkne r an d a 
publication: Nursery Schoo l Da y Car e Cente r Management Guide , 
2nd Edition , b y Clar e Cherry, Fearo r Teacher Aids , A Divisio n of 
David S . Lak e Publishers, Belmont,'CA 44002 . 

Space costs for for-profit center s are usually highe r 
than not-for-profit s which often have subsidized space, 
typically i n a church. For-profit s als o tend to spend more 
money on equipment and advertising . Staf f cost s are comparable 
between them because the staff-to-chil d ratio s ar e regulated, 
although not-for-profit s ten d to spend slightl y large r 
percentages o f thei r budgets on salarie s sinc e they d o no t need 
to make a profit . 

V.B. Impac t on Families 

Child car e costs are a heavy burden to many families , 
obviously more so fo r lower incom e homes. Suc h costs may b e the 
fourth highes t item i n the famil y budget. Chart s i n Appendix E 
show the cos t of chil d car e of various types i n five are a 
counties. I n Wyandotte county, where the median family income is 
the lowest , th e percentage o f income spent fo r child car e i s the 
highest. I n contrast, in Johnson County, where the median 
income is the highest among the fiv e are a counties, child car e 
costs ar e th e lowes t percentag e o f income. 

Actual cost s by type s of service ar e shown in Table IX , 
with a  furthe r breakdown in Appendix H . 

Table X 

1985 CHIL D CARE COSTS 

Average Weekly Cos t 

In Home Care 
Family Da y Cente r Da y B y 
Care Homes Car e Outsid e Perso n 

$45.51 $54.2 8 $78.5 8 

Source: 198 5 Metropolita n Child Car e Projec t Neighborhood 
Profiles an d 198 0 Censu s 

-22-



FOR GENERA L US E 

Tables -  chil d size d 

Child Size d Chair s -  On e fo r each chil d 

Open shelves fo r blocks, cubes , smal l 
dol l s , interlockin g trains, etc . 

Open shelves fo r d o l l s, dishes , blankets , 
irons, etc . 

Open shel f for books 

Open shelves fo r crayons, paste , etc . 

Open shelve s fo r puzzles, pegboards, games, 
etc. 

Closed cabine t fo r extra paints, clay , etc. 

Rack fo r hanging up sho p tools (where 
supervision permits ) 

Boxes for lumber an d smal l sho p accesories. 

Wooden boxes for cubes, crayons , beads , etc . 

c i l i t i c s fo r hanging children' s paintings 

Screens -  to separat e quie t an d activ e pla y 
areas; t o separat e cot s a t res t time , etc . 

Piano or autohar p 

Window shades - dark, s o room ca n b e darkene d 
at res t tim e 

Wastebaskets - durably constructe d 

Rugs, washable t o s i t on fo r stories , eithe r 
9' X  12 ' o r severa l smal l size s 

Room thermometers, preferably 3' fro m floo r 

STORAGE SPACE 

Coat locker s (cubbies ) 

Space fo r each child' s belonging s 

Closet fo r cots -  Close t fo r housekeeping 
equipment and extr a material s 

Cotton Sheet s - contour o r tie s o n botto m 
sheets t o f i t cots 

Waterproof Sheeting -  siz e o f co t -  may b e 
needed fo r some 

FIRST AID SUPPLIE S 

List o f recommended supplie s ca n b e obtaine d 
from th e consultin g physician o r lo c a l 
Department o f Healt h 

FOR ISOLATIO N 

Cot an d beddin g 

Chair -  adult siz e 

Chair -  chil d siz e 

Small Tabl e 

Wash Basin 

Waste Basket 

FOR HOUSEPGEEPIN G AND CLEANIN G 

Closet fo r brooms, mops, pails, etc. , wit h 
shelf fo r cleaning agents, rags, brushes , 
etc. 

FOR OFFIC E WORK AND S T APT ROOM 

Desk(s) 

Chairs 

Day be d o r couch 

F i l i n g cabine t fo r record s 

Closed cabine t o r close t for supplies 

Bookcase for reference books , professional 
Magazines 

Bulletin Boar d 

(FOR SLEEPING 

- On e fo r each chil d 

Cashable blanket s o r chil d siz e auilt s -  MISSOUR I DIVISION CF FAMILY SERVICES 
One fo r each chil d *  DA Y CAR E LICENSING UNIT 



2 

OUTDOOR AREA-equipment shoul d be appropriate fo r this age group. 

" S t r o l l e r s 
*"Tricycles 
""Small non-peda l tryke or crawlers 
Sand are a 
Waterplay are a 
Small slid e 
Large blanke t fo r crawling 
Boards and planks 
Crawl-through 
Large b a l l s 
Umbrella an d stand fo r shade 

PLAY MATERIALS AND EQUIPMENT — "Equipmen t shal l provide fo r exploration, 
movement, pulling up, holding, touching, listening , texture , and grasping." 
Suggested equipmen t may include, but is not limited to: 

"Storage spac e fo r play materials, some of which is accesssble to the children 
Child-size rocker s 
Adult rocke r 
Housekeeping area (see sectio n VI of Regulations) 
Soft, cuddl y toy s 

*"Small climbe r 
""Dress-up clothes 
Cardboard boxes 
Real pot s and pans 
Measuring spoons 
Dishpans 
Spoons 
Cereal boxes 
Pie plates 
Clothespins 
Large comfortabl e chairs , couches , ets. (especially useful for adults when 

holding and cuddling children) 
Non-breakable, floor-lengt h mirro r 

""Cardboard block s 
"Separate crawlin g area with resil i e n t floo r material 
"Feely" box 
Floor cushion s 
Feltboard 
Hole puncher 

""Large pegboard s 
""Foamboards 

Dolls 
Mobiles 
Squeeze toy s 

""Push-pull toy s 
Magazines and catalogs for looking and tearing 
Medium-size beach-ball s to see and push 
Other ball s (texture , cloth, and rubber) 
Rattles 
Large picture-book s 
Containers of various size s 
Rubber tov s 
Transportation toy s (trucks , cars, etc.) 



3 

PLAY MATERIALS AĴFD EQUIPMENT-(cent.) 

""Art material s (Paper, crayons , fingerpaints , Pla-Doh, paint smocks, record 
player, records , musical instruments , plasti c bottle s an d jar s (for 
opening an d closing ) 

Busy bo x 
Large one , two , ari d three-piece puzzles 

""Stacking toy s 
""Lockboxes (smooth board wit h door-knob, light switch , roller-skate wheel, 

door bolt , cabine t latch , scree n hook-and-eye, etc.) 
Cradle chimes 

""Water tubs (funnels , cups, spoons , etc. for pouring) 
Paper to crumbl e 
Puppets 
Rocking-horse 
Foods of different color s an d texture s 
Spools fo r sorting an d stackin g 
Bean-bag chair s 
Bean bags 
Shaker bottle s 
Texture block s and scrap s ( f o i l , s i l k , ol d towels, etc. ) 
Hanging toys 

MISCELLANEOUS EQUIPMENT 

Laundry detergen t 
Bleach 
Laundry basket s 
Rags 
Mops 
Broom 
Dustpan 
Paper-towels 
Sponges 
Kleenex 
Name tags 
Paper-cups 
Clocks 
Safety gate s 

"First-aid equipmen t 
"Appropriate Offic e Equipment 
Bulletin Board s 

The cente r shoul d b e a s cheerfu l as possible , an d eas y t o keep clean. 
Walls shoul d b e eas y t o wash. Teacher s migh t want to wear cheerful smocks 
or aprons because i t is .particularly importan t t o maintain cleanliness . 
Disinfectants, soaps , an d floo r cleaner s may b e nea r a t hand for the con -
venience o f s t a f f . It' s important tha t these itme s ar e kept ou t o f th e 
reach o f children , an d preferabl e in a locked area . 



Miss ri Divisio n of Family Service s 
Day Car e Licensing Unit 
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PLANNING PLA Y EQUIPMEN T FO R AG E GROUPS 

AGE BLOC K BI G MUSCLE HOUSEKEEPIN G SCIENC E Book records MISCELLANEOUS 
GROUP DRAMATI C PLAY EQUIPMEN T 

3 
YEAR 
OLDS 

Large hollow blocks 
Unit Block s 
Cars, train s for Pushing 
Trucks for hauling, 

riding 
Wooden figures 
Doll house, small doll s 
Furniture 
Large wooden nesting 

boxes 
Sand & water play table 

Walking board 
Rocking boat 
Doll wagon 
Doll carriage 
Simple climbin g 
equipment 

Climbing step s 

Unbreakable dol l 
Simple doll clothe s 
Doll blanket s 
Doll-size bed 
Child-size furniture 
such as: sink, stov e 

Refrigerator, cupboard 
Table, chains , ironing 

board 
Iron, phone, rocking 

chair 
Broom, dustpan, aprons 

Easles 
Paints 
Brushes 
Large 
Crayons 

Plants Books 
Bookcase 
Records 
Record 
Player 

Softball 
Puzzles 
Storage cabinet; 
Portable scree n 
(room divider) 

Clothing locket 
Cots 

4 
YEAR 
OLD 

In addition to above: 

Riding trai n 
Puppets 
Puppet theater 

In add'n to 
above: 

Planes 
Wheelborrow 
Scooter 
Swings 
Slides 
Shovel, pai l 
Triangle set 
Bake 

In addition to above: 

Chest of drawers 
Wash basin 
Clothesline & pins 
Aprons, ties, etc. 
chairs & table 

In add'n 
to above: 

Blunt 
scissors 

Clay 

In add'n 
to above: 

Aquarium 
Pets 

In ndd'n 
to above: 

Round-
library 

table 
& chairs 

In add'n to ob' 

Storage carts 

5 
YEAR 
OLD 

In addition to above: 

Construction set 

In add'n 
to above: 
Derrick 
Giant-
Dominoes 

THINGS TO CONSIDER IN PURCHASE OF TOYS 6 EQUIPMENT: 
(1) Youn g children need large playthings easy to manipulate and simple enoug h to comprehend. 
(2) Plaything s shoul d stimulat e childre n to do things not make a child jus t a spectator. 
(3) Plaything s shoul d be visible and easily grasped and free of too much detail and structure. 
(4) Childre n love thei r playthings and need time to relate to them so toys need to be strong enough not to f a ll to 

pieces and thus make them feel "let-down " and disappointed 



(List amoun t and description of each item ) 

CHt tD CAR E 
EQU t PMENT Cots/Beds Bedding Tables 

(space at each) 
Chairs individual 

Cubbies/Lockers 
She l v i n q / S t c r a ge 
(Child h e i g h t ) 

Infant 
Feed!nq Table s 

Cribs Draper Tables Toys Other I n f a n t Equipmen t 
(Play pens, Swings , Walkers, e t c. 

INFANT 
EQUIPMENT 

ADDITIONAL 
EQUIPMENT Office Kitchen Miscell laneous 







BUSINESS LIS T 

Supreme L i f e I nsuranc e 
1601 E . 18th 
Claude Woods , J r . , P r e s i d e n t 
221-6732 

Domino P l a n n i n g an d Developmen t 
1903 Woodlan d 
H a r o l d Moore , Owne r 
474-6244 

Ace Tub e 
192 5 E . Truman 
A r t h u r Snyder , Owne r 

Wa l k e r s , I n c. 
2 400 E . Truman 
J i m Walker , Pres/owne r 
231-4646 

C i t y w i d e F l o o r S e r v i c e 
1920 Pase o 
Glenn B a r n e t t , Owne r 
842-3151 

American C a b l e v i s i o n 
1601 O l i v e 
Tonya B u s h n e l l , Bus . Mgr. 
231-1444 

Kathy's T r a v e l 
2204 E . 18th 
Kay Tucker , Owne r 
241-0000 

KCATA 
1350 E . 17th 
R i c h a r d D a v i s , Mgr . 
221-0660 

Wings &  Thing s 
2208 E . 18th 
V e w i s e r Dixon , Owne r 
241-2500 

Kansas C i t y C a l l 
1715 E . 18th 
L u c i l l e B l u f o r d , Owner 
842-3804 

R i c h a r d s o n P R i n t i n g 
1600 E . Truman 
James B a r k e r , P r e s . 
421-2100 

Weldwheeels, I n c. 
17 00 E . Truman 
Gregg Weld , Owne r 
4210880 



jetalum Corporatio n 
2021 E. 18th 
Larry Williams , Pres . 
231-7011 

Guaranteed Product s 
1414 E. 19th 
Rod Hartle, Mgr. 

Reliance Printin g Co. 
1933 Troos t 
Charles Collins , Pres . 

Holiday Furnitur e 
2420 E. Truman 
Dan Holiday, Owner 
241-6933 

OK Furniture 
2522 E. Truman 
Charles Maybrier , Pres . 
231-6880 

King Lumber Company 
1725 Troost 
Lon Lowenstein , Owner 
421-8027 

L&M Industrie s 
1500 Paseo 
Leroy Pruitt , Owner 

Vickers Petroleu m Co . 
1800 Paseo 
Gloria Swift , Mgr. 

B&G Maintenance Mgmnt 
1225 E. 18th 
Ronald Goldsmith an d 
Ronald Baker, Owners 

BEU 
1601 E. 18th 
L. Schumake, Presiden t 

Uniform Guar d Security 
1205 E. 18th 
Ronald Baker, Owner 
842-9881 

Blue Valle y Industries 
1608 Prospec t 
Paul Reiff , Corp . Coord. 
483-1620 

Black Page s 
1601 E. 18th 
Pam Hider , Mgr. 
421-0400 



Hiland Dair y 
1700 Prospec t 
Salvator Belfonte , Pres. 
231-2000 

Blankinship Distributor s 
1905 Vin e 
Lawarence Blankinship Jr., President 
842-4466 

Full Employmen t Council 
1740 Paseo, #A 
Clyde McQueen, Pres. 
471-2330 

K.C. Mo Water PLTN 
Control Servic e Cente r 
1800 Olive/Prospect 
Ted Weis, Mgr. 

Black Archive s 
2033 Vin e 
Horace Petersen, Director 
483-1300 

Western Baptist Bible Colleg e 
2119 Trac y 
William Singleton , Pres. 
842-4195 

Urban League of Greater K.C. 
1710 Paseo #C- D 
William Clark , Pre s 
471- 0550 

Lincoln Garden Apts . 
1700 E. 22nd 
Stork Williams , Pres . 
241-3717 

University of MO Extensio n Cente r 
1601 E. 18th 
Harold Smith , County Dir. 
472- 0227 

Black Adoptio n Service s 
1601 E. 18th 
Janice Greene, Dir 

Walker Towel and Uniform Suppl y 
2 6 01 Truman 
Jerold Shapiro,Pre s 
231-0300 

L&M Ornamental Iro n 
27 01 Truman 
Floyd Leas , Partne r 
Lyle Leas , Partne r 



Wabash Iron & Metal Co. 
1906 Troost 
Marvin Alport , Pre s 
221-3454 

Deco Sil k Scree n Inc. 
1605 Forest 
Carm Hakan, Pres. 
221-1812 

Mackey Laundry Service 
1414 Bento n 
B i l l Pabst , Gen. Mgr. 
483-4300 



Foundations tha t 

H & R Block Foundatio n 

Brunn Family Foundations Inc. 

Butler Manufacturing Co. Found 

Dunn Family Foundatio n 

Greater Kansas City Community 
Foundation & Affiliated Trust s 

Loose Foundatio n 

Marion Foundatio n 

Oppenstein Brother s Found 

Powell Family Foundatio n 

Sosland Foundatio n 

Sunderland Foundatio n 

United Telecommunicatio n 
Foundation 

Utilicorp Unite d Charitabl e 
Foundation Inc. 

Yellow Freigh t Syste m Found 

May assis t us 

Neighborhood Development 

Seed Money 

Minority Development 

Community Economic Development and 
Minority Development 

Community Improvements 

Community Actio n 

Community Problem Solving 

Neighborhood Development 

Community Suppor t 

Civic Concerns 

Emphasis on Capital Project s 

Economic Development 

Economic Neighborhood Development 

Community Development 

Page 8 

Page 13 

Page 14 

Page 28 

Page 43 

Page 69 

Page 72 

Page 88 

Page 94 

Page 108 

Page 114 

Page 122 

Page 123 

Page 131 



Possible Board Members 

Mr. G . L. Blankinshi p Jr. 

Ms. Mary Harris Franci s 

Ms. Vivia n Jones 

Ms. Brend a Nolt e 

Ms. Opa l Blankinshi p 

Ms. Jackly n William s 

Vice President — Blankinshi p Foundatio n Inc. 

Vice Presiden t &  Director — Franci s Familie s Found 

Excutive Directo r — Nile s Home 

Spokesperson for Payless Cashway s Inc. 

Secretary— Blankinshi p Foundatio n Inc. 

Vice President—Ful l Employment Counci l 



ARTICLES 0L- INCORPORATIO N 

OF 

KNOW AL L ME N B Y THES E PRESENTS , tha t th e undersigne d 
natural person s ove r th e age of eighteen years , fo r the purpose 
of organizin g a  n o t - f o r - p r o f i t corporatio n unde r th e provisions 
of Chapte r 35 5 o f th e Revised Statute s o f Missouri o f 1978, as 
amended, hav e adopte d th e following A r t i c l e s o f Incorporation : 

A r t i c l e I 

(a) Th e nam e o f 

corporation". 

the Corporatio n i s 
, INC . referre d t o a s "th e 

(b) Th e existenc e o f the Corporation w i l l b e perpetual . 

(c) Th e p r i n c i p a l o f f i c e o f th e Corporatio n w i l l b e 
located a t ,  Missouri. 

(d) Th e addres s o f the i n i t i a l registere d o f f i c e s h a l l b e 
911 Main , Jackso n County , Kansa s City , Missour i and 
the nam e o f th e i n i t i a l registere d agen t a t suc h 
address w i l l b e Mildre d D . Raymond . 

A r t i c l e II 

The purpose s fo r which th e Corporation i s formed, an d the 
business an d object s t o be carrie d o n an d promote d b y i t , are 
as follows : 

(a) T o erect , operate , an d maintai n a  da y car e cente r fo r 

children age s 2  t o 5, an d fo r that purpos e t o acquire rea l 

property, erec t suitabl e f a c i l i t i e s , an d contrac t fo r and 

deal i n an d wit h supplies , equipmen t an d othe r persona l 

property use d o r useful in the business, t o arrange fo r food 

service an d hir e suc h s t a f f a s may require d t o operat e th e 

f a c i l i t y 
(b) Th e Corporatio n i s irrevocabl y dedicate d t o and operate d 

exclusively for , nonprofit purposes ; an d n o par t o f the 
income o r asset s o f th e Corporation s h a l l b e d i s t r i b u t e d 
to, no r inur e t o th e benefi t of , any i n d i v i d u a l excep t 
that th e Corporation s h a l l b e authorize d an d empowered to 
pay reasoanbl e compensatio n fo r services rendered . 

A r t i c l e III 

The Corporatio n i s empowered: 

(a) T o buy , own, s e l l , assign , mortgag e o r leas e an y interes t 
in rea l estat e an d persona l propert y an d t o construct , 
maintain an d operat e improvement s thereo n necessar y o r 
incident t o th e accomplishmen t o f the purposes se t fort h 
in A r t i c l e I I hereof , bu t solel y i n connectio n wit h th e 
proj ec t 



(b) T o borro w mone y an d issu e evidenc e o f indebtednes s in 
furtherance o f any or a l l of the objects o f i ts business , 
and t o secur e th e same b y mortgage, pledg e o r othe r l i e n 
on th e Corporation's property . 

(c) T o d o an d perfor m a l l acts reasonabl y necessar y t o 
accomplish th e purposes o f the Corporation, includin g the 
execution of 
" *  suc h othe r 
instruments an d undertakings a s may be necessary t o enabl e 
the Corporatio n t o secure th e benefits o f financing under 

Agreement an d othe r instrument s an d undertaking s s h a l l 
remain bindin g upo n th e Corporation , i t s successors an d 
assigns, s o lon g a s a  mortgag e o n th e Corporation' s 
property i s hel d b y the 

(d) I n th e event o f the d i s s o l u t i on o f the Corporation o r the 
winding u p o f i t s a f f a i r s, o r othe r l i q u i d a t i o n o f i t s 
assets, th e Corporation's propert y s h a l l no t be conveye d 
to an y organizatio n create d o r operate d fo r p r o f it o r to 
any i n d i v i d u a l fo r less tha n th e f a ir marke t valu e o f such 
property, an d a l l assets remainin g afte r th e payment of 
the Corporation' s debt s s h a l l b e conveye d o r di s t r i b u t e d 
only t o a n organizatio n o r organization s create d an d 
operated fo r nonprofit purpose s simil a r t o thos e o f the 
Corporation, othe r tha n on e create d fo r r e l i g i o u s 
purposes, PROVIDED , however, tha t th e Corporation s h a l l at 
a l l time s hav e th e powe r t o conve y an y o r a l l of i ts 
property t o th e Secretar y o f Housin g an d Urba n 
Development.. 

A r t i c l e IV 

The numbe r of directors o f the Corporation s h a l l b e seven , 
who s h a l l b e elected by the members o f the Corporation fro m the 
membership. Th e dire c t o r s o f th e Corporatio n must , a t a l l 
times, b e member s o f th e Corproation . N o nonmembe r o f the 
Corporation ma y s i t as a d i r e c t o r . 

The name s an d addresse s o f the members of the f i r st Boar d 
of Director s are as follows: 

Name Address Term 



The director s s h a l l serv e withou t compensatio n 

A r t i c l e V 

Membership i n th e Corporatio n s h a l l , a t a ll times, b e 
limited t o individual s wh o ar e eithe r (1 ) director s o f 
East Attuck s Communit y Housina. . Incorporated o r (2) members of 

who have the 
approval o f th e Boar d of  Director s o f Eas t Attuck s Communit y 
Housing, Incorporated , t o serve a s a member of the Corporation. 
In th e event tha t a  member o f the Corporation cease s t o be a 

directo r o f Eas t Attuck s Communit y Housing , Incorporate d or , if 
the aforesai d approva l i s withdrawn, then , i n either case , suc h 
event s h a l l constitut e automati c resignatio n a s a member and 
director o f the Corporation. 

A r t i c l e VI 

Ttie Corporatio n i s organize d exclusivel y fo r charitable 
purposes withi n th e meanin g o f sectio n 501(c)(3 ) o f the 
Internal Revenu e Code . 

No substantia l par t o f th e a c t i v i t i es o f the Corporation 
s h a l l b e the carrying on of propaganda o r other wis e attemptin g 
to influenc e l e g i s l a t i o n an d th e Corporatio n s h a l l no t 
pa r t i c i p a t e i n or interven e i n (includin g th e publishin g or 
d i s t r i b u t i n g o f statements) any p o l i t i c a l campaig n o n behalf of 
any candidat e fo r public o f f i c e . 

Notwithstanding an y othe r provision s o f thes e A r t i c l e s , 
the Corporatio n s h a l l no t carr y o n an y othe r a c t i v i t i e s not 
permitted t o be carrie d o n (a ) by a  corporatio n exemp t fro m 
Federal Incom e ta x unde r sectio n 501(c)(3 ) o f th e Internal 
Revenue Cod e o f 195 4 (o r the correspondin g provisio n o f any 
future Unite d State s Interna l Revenu e Law ) o r (b ) b y a 
corporation, contributio n to which ar e deductible unde r Sectio n 
170(c)(2) o f th e Interna l Revenu e Cod e o f 195 4 (o r the 
corresponding provisio n o f an y futur e Unite d State s Interna l 
Revenue Law). 

A r t i c l e VII 

The o f f i c e r s o f th e corporation , a s provide d b y th e 
By-Laws o f the Corporation, s h a l l b e electe d by the director s 
of th e Corporation , i n the manner ther e i n s e t out , and sh a l l 
serve u n t i l thei r successor s ar e elected an d hav e q u a l i f i e d . 
The d i r e c t o r s s h a l l elec t th e regula r o f f i c e r s o f th e 
Corporation a t the annual meeting , fo r terms of one year. Th e 
secretary an d treasure r ma y b e on e and th e same person , an d 
need not be a di r e c t or o f the Corporation. 

The annua l meetin g s h a l l b e hel d o n the fourth Tuesday in 
May in each yea,r , beginnin g wit h th e year 

A r t i c l e VII I 

By-Laws of the. Corporation ma y be adopted b y the dire c t o rs 
at an y regula r meetin g o r any specia l meeting ' c a l l ed fo r that 
purpose, s o lon g a s the y ar e no t inconsisten t wit h th e 
provisions o f thes e A r t i c l e s 



A r t i c l e I X 

So lon g a s a mortgage on th e Corporation's propert y i s 
held b y th e thes e 
A r t i c l e s ma y no t be amended withou t th e prior writte n approv -
al o f th e said 

ARTICLE X 

Upon th e d i s s o l u t i o n o f th e corporation , th e Boar d o f 
Directors s h a l l ; a f t e r payin g o r makin g provision s f or 
the paymen t o f a l l o f th e l i a b i l i t i e s o f th e 
corporation, d i s t r i b u t e a l l of th e asset s o f th e 
corporation, e x c l u s i v e l y fo r th e purpose s o f th e 
corporation, t o 

butt i f suc h c o r p o r a t i o n shoul d no t b e i n 
existence o r q u a l i f i e d as . an exemp t organizatio n unde r 
Section 501(c)(3 ) o f th e Interna l Revenu e Cod e of.1954 
(or th e correspondin g provisio n o f an y futur e Unite d 
States Interna l Revenu e law ) the n suc h asset s s h a l l b e 
d i s t r i b u t e d t o suc h organizatio n o r organization s 
organized an d operate d ex c l u s i v e l y fo r charitable / 
educational, r e l i g i o u s , o r s c i e n t i f i c purpose s a s s h a l l 
at th e tim e q u a l i f y a s a n exemp t organizatio n o r 
organizations unde r Sectio n 501(c)(3 ) o f th e Interna l 
Revenue Cod e o f 1954 (o r the corresponding provisio n of 
any futur e Unite d State s Interna l Revenu e Law) , a s the 
Board o f Director s s h a l l determine . 

Any suc h asset s no t so d i s t r i b u t e d s h a l l b e d i s t r i b u t ed 
by th e C i r c u i t Cour t o f th e count y i n whic h th e 
p r i n c i p a l o f f i c e o f th e corporatio n i s the n located , 
e x c l u s i v e l y fo r such purpose s o r t o suc h organizatio n 
or organizations , a s sai d Cour t s h a l l determine , whic h 
are organize d an d operate d exclusivel y fo r suc h 
purposes. 

IN WITNES S WHEREOF, we hereunt o se t our hands t o th 
A r t i c l e s o f Incorporatio n i n duplicate, thi s da y of 
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Attachment 2 

EACH, INC. ha s sponsore d Sycamore Groves Housing Complex since 1975 . 

Sycamore Groves is located at 2920 East 17t h Street , i n Kansas City, M O 

and i s a housing complex built under the provisio n of Section 23 6 o f th e 

National Housin g Act. Ther e are 17 9 unit s of Housing in the complex, 

serving lo w an d moderate income families. Th e uni t mix I s as follows : 

One an d tw o bedroo m apartments, three bedroom duplexes, and thre e an d fou r 

bedroom townhouses. 

EACH, INC. employ s an operating staf f of 1 4 people, 10 full-time and 

four part-time . Durin g the summer months we als o employ youths through 

the Ful l Employment Councils Summer Youth Program. 

EACH, INC. i s widely known throughout the community and take s pride 

in the fac t that th e Corporatio n a s a whole as well a s it s individual 

members of the Board of Directors i s very active in community activitie s 

within Sycamore Groves community and th e greater Kansas City area. 

EACH, INC. ha s ensure d that Sycamore Groves has been a financially 

stable housing development and ha s provide d decent , safe, and sanitar y 

housing for its residents. 

EACH, INC. ha s consistentl y received above average ratings i n its 

management of Sycamore Groves from the Department of Housing and Urban 

Development. 
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EAST ATTUCKS COMMUNITY HOUSING, INC. 
BOARD MEMBERS 

MARVIN L. GROVES 
CHAIRMAN 

MAXEY J. DUPREE 
VICE CHAIRMAN 

ESTHER GLOVER 
SECRETARY 

BEVERLY S. EASTERWOOD 

BURLEY MHITED 

THOMAS DMIGHT DAVIS 

ADOLPHUS MOONEY 

ERIC L. GROVES 

JOHNNIE LEE, JR. 

TERRI LYONS 

1215 WABASH 

KANSAS CITY, MISSOURI 64127 

2445 WABASH 

KANSAS CITY, MISSOURI 64127 

2843 PARK 
KANSAS CITY, MISSOURI 64127 
950 WASHINGTON 
P.O. BOX 17-173 2 
KANSAS CITY, KANSAS 6611 7 
5216 LAWN 
KANSAS CITY, MISSOURI 6413 0 

13201 E. 54TH STREET 
KANSAS CITY, MISSOURI 6413 3 

3626 E. 46TH TERRACE 
KANSAS CITY, MISSOURI 64130 

1616 BELLEFONTAINE APT. 1 
KANSAS CITY, MISSOURI 6412 7 

1903 E. 16TH STREET 
KANSAS CITY, MISSOURI 6412 7 

6311 COLLEGE 
KANSAS CITY, MISSOURI 64132 
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STATEMENT OF SPONSOR 

There have been no financial defaults or modifications of terms 

and condition s of any financing, or legal action taken or pending 

against the Sponsor or any of its officers or directors in their 

Corporate capacity for any reason during the past three years. 



SYCAMORE GROVES II 

EXHIBIT 11 

Item a 

East Attucks Community Housing, Inc. (EACH, Inc.) has a very active 
social program that is committed to the social needs of its residents and 
pledges a conscious effor t to the needs of youth and senior citizens. 
Below is the budget for 1988-1989 and the dollar amount associated therewith . 

EAST ATTUCKS SOCIAL PROGRAM 
1988-89 PROGRAM BUDGET 

ACTIVITY BUDGETE D COST 
Baseball Program $  2,726.00 
New Baseball Equipment 3,193.0 0 
Summer Activities 2,117.0 0 
Exercise Program 1,886.0 0 
Bible Study 456.0 0 
Valentine Day Activities 115.0 0 
Easter Activities 225.0 0 
Community Meetings 225.0 0 
Block Matchers Program 450.0 0 
Boy & Girl Scout Program 225.0 0 
Citizenship-Community Development Program 150.0 0 
Halloween Activities 126.0 0 
Senior Citizens Program 500.0 0 
Children's Christmas Program 290.0 0 
Senior Citizens Christmas Program 510.0 0 
Senior citizens/Handicapped Person s Gift Packs 625.0 0 
Summer Field Trips 520.0 0 
Tutoring Classes 250.0 0 
Special Projects 14,910.0 0 
Special Activities 3,399.0 0 

TOTAL BUDGET FOR PROGRAM ACTIVITIES $32,898.0 0 

Indicated in the budget and its funding is an effort by EACH, Inc. 
through its Social Program to facilitate needs of the entire Sycamore 
Groves community that has a racial mix of 95% black population and 
5% other. 



SYCAMORE GROVES II 

EXHIBIT 11 

Item b 

East Attucks Community Housing, Inc. (EACH, Inc) has consistently 
promoted minority participation and has made a conscious effor t to engage 
in contractual relationships with professional minority entities. Annuall y 
EACH, Inc. spends in excess of $63,000 to promote minority participation. 

Listed below are activities undertaken and services purchased or con-
tracted for with Minority Business Enterpris e firms, including names of 
firms and dollar amounts involved, ie. legal, architectural activities . 

Dollar 
Minority Entity Business Amount Frequency 

Omega Realty Company Property Mngment $43,000 Annually 

Mi 1 Hams and Clark Legal Services 18,000 Annually 
William Threatt Construction 45,000 Once 

Allied Construction Asphalt Service 12,000 Once 
By-Design Architectural 2,000 Once 
Herman Ray, CPA Accounting 2,500 Annually 



Exhibit 13 

Description of the sponsor's capability to develop, 
own, manage, and provid e specia l services. Plu s 
copy of form HUD 92013E supplemental and processin g 
form - Housing for the elderly. 

EACH, Inc. has sponsored Sycamore Groves Housing Complex since 1975 . 

Sycamore Groves is located at 2920 East 17t h Street, in Kansas City, MO 

and i s a housing complex built under the provisions of Section 236 o f the 

National Housing Act. Ther e are 17 9 unit s of Housing in the complex, ser-

ving lo w and moderate income families. Th e uni t mix i s as follow: on e 

and tw o bedroom apartments, three bedroom duplexes, and three and four 

bedroom townhouses. 

EACH, Inc. employs an operating staf f of 14 people, 10 full-time and 

four part-time. Durin g the summer months we als o employ youths through the 

Full Employment Councils Summer Youth Program. 

EACH, Inc. is widely known throughout the community and takes pride in 

the fact that the Corporation a s a whole as well as its individual members 

of the Board of Directors is very active in community activities within 

Sycamore Groves community and th e greater Kansas City area. 

EACH, Inc. has ensured that Sycamore Groves has been a financially 

stable housing development and ha s provide d decent , safe, and sanitary 

housing for its residents. 

EACH, Inc. has consistently received above average ratings in its 

management of Sycamore Groves from the Department of Housing and Urban 

Development. 
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Exhibit 14 

FINANCIAL HISTORY OF SPONSOR 

The Sponsor , EAST ATTUCKS COMMUNITY HOUSING, INC., financial 

history i s more clearly expresse d in the financial documen t 

included as Exhibit 16. 
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According to data prepared by the City Development Department 

of Kansas City, Missouri, the development is located in census tract 

number 24. 

The racia l composition of the area consist of: Whit e - 994, 

Black - 1,914, Spanish or non-white - 1,990, and other - 69. The 

total population is 4,967 people. 

The larges t minority groups are Black and Spanish. Mos t of the 

black population live between 12th and 18th, from Prospect to Indiana. 

The Spanish residents generally reside between 12th and 18th from 

Indiana to Cleveland. 
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C E N T R A L PORTtO N 
KANSAS C ! T Y . MtSSOUR ! 
1980 CENSU S T R A C T S 



Dear Busines s Leader: 

The Eas t Attucks Community Housing Inc. Board of Directors, who ar e 
the owners of the Sycamore Groves Housing Development locate d at 
Benton Plaz a on the North, 18th stree t o n the South, Benton on the 
West and Bellefontain e o n the East,are committed t o building a ne w 
f a c i l i t y fo r a qualit y Da y Car e Learning Center on the grounds of 
Sycamore Groves. 

We shal l b e f u l l y license d an d stat e approved. We w i l l staf f the 
f a c i l i t y wit h knowledge, lovin g an d compassionate people that are 
interested i n providing affordable , saf e and sanitar y care , provide 
educational, socia l service s an d creativ e activities . Th e overal l 
program w i l l assis t eac h chil d t o develop to the maximum of his or 
her a b i l i t y . 

At thi s tim e we ar e seeking financial assistanc e from the Banking 
World an d th e Federal Government, to build an d furnis h the Day Car e 
Learning Center. 

We ar e not asking you fo r any financia l assistanc e at thi s time,but 
we ar e asking you for a letter,.statin g tha t ther e .is a need for a 
quality Da y Car e Learning Center in this area and some of your 
employees ma y b e intereste d i n exploring th e possibilitie s o f using 
the Center. 

Your lette r w i l l become a part o f our proposal tha t we wil l present 
to th e Banking World an d Federa l Government but res t assured , the 
letter fro m you does not obligat e you in any way . 

We ar e requesting tha t you respon d by 

Thank you fo r your assistance , and fee l fre e t o come over to Sycamore 
Groves o r c a l l us . We ar e always gla d t o see you and welcome you. 

Sincerely: 

Chairman 

MLG/ig 



Dear Busines s Leader: 

The Eas t Attuck s Community Housin g Inc . Board o f Directors, wh o 

are th e owners of the Sycamore Crove s Housin g Developmen t locate d 

at th e Benton Plaz a on the North, 18th stree t o n the South, Bento n 

on the West and Bellefontalue o n the Last, ar c committed t o buildin g 

a new f a c i l i t y fo r a qualit y Da y Care Learnin g Center on the grounds 

of Sycamor e Groves . 

We s h a l l b e f u l l y lisense d an d State approved . We w i l l staf f th e 

f a c i l i t y wit h knowledgeable , lovin g an d compassionate peopl e tha t 

are intereste d i n providing affordable , saf e and sanitar y care , provid e 

educational, s o c i a l service s an d creative a c t i v i t i e s . The o v r a l l 

program w i l l a s s i s t eac h c h i l d t o develop to the maximum o f his or her 

a b i l i t y . 

We are asking you to complete th e following informatio n s o that  w e 

may see if there i s a need fo r a qualit y Da y Care Learnin g Center in 

the are a to be used by the surrounding business community. 

A. Do you have an y employees tha t ma y hav e a  need fo r Day C ue servic e 

located i n the area? 

YES N O 

B. I f yes, what precentag e of your worker s woul d hav e thi s nee d? 

10% 30 % 507 - Mor e tha n 50'' 

After yo u have complete d th e above question s please retur n a  copy 

of thi s l e t t e r t o us in the enclosed envelope 

Thank you for your assistance , an d fee l fre e t o come over to Sycamore 

Groves o r c a l l us . We are always gla d t o see you and welcome you. 

Sincerely: 

Marvin L. Grove s 
Chairman 

MLG/ig 



Mr. Thoma s F. Eatman, AI A 
President 
By Design , Architect s and Planner s 
2420 E. Linwood Blvd . 
Suite 30 0 
Kansas City , Missouri 64109 

April 12 , 199 0 

Re: Daycar e Learning Center—Ne w Building 

Dear Mr. Eatman : 

The Eas t Attuck s Communit y Housing Inc . Boar d o f Directors have accepted 
your proposa l t o provid e architectua l services t o prepare preliminar y 
site an d floo r pla n diagrams , building elevation studies an d a  preliminar y 
cost summary tha t i s suitable to present t o a lender , fo r a lump su m no t 
to excee d twelve-hundre d an d 00/10 0 dollars ($1,200.00) for a new Daycar e 
Learning Center . 

APR 1 3 199 0 

As yo u ma y recall , th e lan d o n which we propose d t o buil d th e 20 2 Senio r 
Citizen an d Handicappe d buildin g is the lan d w e no w wis h t o buil d th e Daycar e 
Learning Cente r tha t w i l l serv e a  minimum of 10 0 children . 

We ar e awar e tha t yo u wer e the Architec t for the ne w GS A Daycar e Center 
and w e kno w that your expertis e w i l l b e ver y helpfu l to us . 

In acceptin g th e committee' s repor t th e Boar d wants to includ e th e cos t 
of a  Stat e approve d kitche n an d th e cos t o f room only tha t a  Stat e approve d 
kitchen coul d b e furnishe d a t a  late r date . The committe e w i l l continu e t o 
work closely with yo u s o tha t th e Board s concerns are expresse d befor e you r 
drawings ar e complete . 

This signe d lette r i s a forma l agreemen t fo r your service s an d afte r yo u 
have accepted, pleas e retur n a  signe d cop y t o us . 

Sincerely, 

4 - - ^  / 
Marvin L . Grove s 
Chairman 

Date Dat e 

Thomas F. Eatman,AIA 
President 

MLG/ig 



INCOME 5 0 CHILDRE N 10 0 CHILDRE N 

$65.00 Per C h i l d $169,000.0 0 $338,000.0 0 

ADMINISTRATIVE EXPENSE S 

D i r e c t o r -  B.S. Degre e $18,000.0 0 $18,000.0 0 
A s s i s t . D i r e c t o r -  A.A. Degre e 12,000.0 0 12,000.0 0 
C e r t i f i e d C h i l d Worker s ( F u l l t i m e ) 42,500.0 0 84,000.0 0 
C e r t i f i e d C h i l d Worker s (Parttime ) 12,000.0 0 25,500.0 0 

T o t a l S t a f f i n g W/ O F r i n g e s 84,500.0 0 139,500.0 0 

F r i n g e B e n e f i t s 12,675.0 0 20,850.0 0 

TOTAL ADMINISTRATIV E COST S $97,175.0 0 $160,350.0 0 

OPERATING EXPENSE S 

A d v e r t i s i n g $2,000.0 0 $4,000.0 0 
J a n i t o r i a l S u p p l i e s 2,000.0 0 4,000.0 0 
O f f i c e S u p p l i e s 1,000.0 0 2,000.0 0 
U t i l i t i e s 4,500.0 0 6,000.0 0 
Management Fee s 11,830.0 0 23,660.0 0 

T o t a l Operatin g Expense s $21,330.0 0 $39,660.0 0 

FINANCIAL EXPENSE ^ 

Insurance -  P r o p e r t y / L i a b i l i t y $10,000.0 0 $20,000.0 0 
Mortgage Payabl e 30,840.0 0 56,736.0 0 
General Operatin g -  (5%) 8,450.0 0 16,900.0 0 

T o t a l F i n a n c i a l Expense s 49,290.0 0 $93,636.0 0 

NET PROFI T O R (LOSS ) 

0.00 

$1,205.00 



STARTING A SMALL BUSINESS 
I. Plannin g 

- Know thysel f 
- What customer good/service s ar e needed and what am I going t o offer to 
meet thos e needs 

- What managerial an d produc t servic e related knowledge/skil l can I bring 
to the business 

II. Feasibilit y Checklis t for Starting a Small Busines s 
General Persona l Consideration s 
Specific Persona l considerations 
General Projec t Description 
Requirements fo r Success 
Major Flaws 
Desired Incom e 
Preliminary Incom e Statement 
Market Analysis 

III. A Business Pla n 
Introduction 
Table of^Content s 
Marketing Analysi s 

a. Market t o be serve d 
b. Produc t and/o r produc t line s 
c. Strateg y 
d. Distributio n 

Financial Pla n 
Personnel Pla n 
Statement of business intent/reaso n for being i n business 

Appendices to  Business Pla n 
a. Sale s Forecas t 
b. Projecte d Income Statement 
c. Projecte d Balanc e shee t 
d. Cas h Flow Statement 
e. Projecte d Staf f & Site Selection 
f. Founders * Resume s 
g. Founders ' Personal Financia l Statemen t 
h. Founders' Compensation 
i . Equit y Ownership 

IV. Ge t Professional Help 
Accountant 
Banker 
Insurance Agen t 
Lawyer 
Trade Associations 
Chamber of Commerces 
V i s i t You r library/rea d 
SBA 
Labor Department 



2920 E A S T 17T H S T R E E T, K A N S A S CITY , MISSOUR I 6412 7 
The Eas t Attuck s Communit y Housing , Inc . Board o f D i r e c t o r s woul d 
l i k e f o r you to p a r t i c i p a t e i n our Day Car e Survey . W e ar e p l a n -
ning t o open a  Day Car e Cente r w i t h i n th e area of our Housin g 
Development, Sycamor e Groves , 292 0 E . I  7th Stree t ( i 7 t h Benton) . 
Please c i r c l e th e alphabet tha t p e r t a i n s t o your answer . You r 
name an d addres s i s o p t i o n a l. Pleas e answe r the f o l l o w i ng question s 

I. Your Sex ? 

A. Female 
B . Male 

2 . Your age : 

3 . Your E t h n i c Background ? 

A. Black 
B . White 
c. H i s p a n i c 
D . Asian 
E . American India n 
F . Other 

4 . What ar e the hours yo u work? 

A. F u l l tim e 
B . Part tim e 
c. 40 hour s pe r week 
D . 30 hour s pe r week 
E . Other 

5 . Do you work? 

A. 6 day s pe r week 
B . 5 day s pe r week 
c. Other 

6 . What i s the weekly amoun t yo u pay for c h i ld car e whil e 

Infants Toddler s Tw o yea r old s Preschoo l Schoo l Ag e 
(0-I2 mos. ) (13-2 3 mos. ) (3-5yrs.old ) (Before&After) 

A. under $4 0 A. unde r $4 0 A. under $4 0 A.under $4 0 A. under $4 0 
B . $40-$50 B. $40-$5 0 B. $40-$50 B.$40-$50 B . $40-$50 
C . $51-$60 C $51-$6 0 c. $51-$60 C$5I-$60 c. $5 1-$60 
D . $6 1-$70 D. $61-$7 0 D. $61-$70 D.$6i-$70 D . $6 1-$70 
E . Other E. Othe r E . Other E.Other E . Other 

7 . Due t o a c h i l d car e problem , how man y day s have you: 

A. Missed Wor k 

B . Been Lat e to Wor k 



co n't. 

8. Ho w man y mile s pe r day do you t r a v e l bac k an d f o r t h t o the 
Day Car e Cente r you r c h i l d i s now attending ? 

A. 5-1 0 mile s 
B. iO-2 0 mile s " 
C. Othe r 

9. M a r i t a l Status ? 

A. S i n g l e 
B. Marrie d 
C. Divorce d 
D. Othe r 

10. Approximately , Wha t i s the annual gros s incom e f o r your f a m i l y ? 

A. Unde r $10,000.0 0 
B. $10,000.0 0 -  $15,000.0 0 
C. $15,000.0 0 -  $25,000.0 0 
D. Othe r 

!!. Ho w man y c h i l d r e n i n your househol d are: 

A. Infan t (0-1 2 months) 

B. Toddle r (12-2 3 months ) 

C. Tw o ( 2 years old ) 

D. Preschoo l (3- 5 years old ) 

E. Elementar y (6-1 2 years old ) 

F. Hig h Schoo l (13-1 8 year s old ) 

12. I s the c h i l d car e i n: 

A. A  Day Car e Cente r 
B. Someone' s Home 

13. D o you have an y c h i l d car e problem s wit h your : 

A. Da y Car e S i t t e r (What ) -

B. Da y Car e Cente r (What ) 

14. Woul d yo u change t o a c h i l d car e cente r i n or near Sycamor e Grove s 
i f th e cost was : 

A. S l i g h t l y Highe r 

B. Th e Same 

15. Wha t tim e woul d yo u need th e c h i ld car e center : 

A. 7:3 0 a.m . t o 5:00 p.m . 
B. 7:3 0 a.m. t o 5:30 p.m . 
C. Othe r 



con't. 

If yo u hav e an y idea s o r suggestion s pleas e f e e l fre e t o expres s 
them i n the spac e provide d below . 

Please enclos e th e surve y i n the envelop e provide d w i t h i n . 

Again, Than k yo u f o r your tim e an d cooperation . Thi s surve y ha s 
helped u s an d w e hop e t o hel p yo u i n the nea r f u t u r e . 



Date 

Name 
Address 
City, State , Zip 

To whom it may concern: 

I a m familia r wit h the area presentl y known as "Downtow n East " 
having operate d i n the are a for some years . I t has 
recently come to my attention tha t the East Attucks Socia l Program 
sponsored b y East Attucks Community Housin g Inc. , plans to buil d 
and operat e a 100 child daycar e f a c i l i t y i n this neighborhood . I 
would lik e to express suppor t for the idea. I  see such a f a c i l i t y 
in our area as being of tremendous economic and social benefit . I 
will certainl y d o a l l I ca n t o encourag e m y 

(clients, employees , friend s etc.... ) to suppor t 
the creatio n of this center , and, if possible, u t i l i z e it s services. 

Sincerely, 

Name 
T i t l e 
Business or Organizatio n 



s y c a m o r e gnose s 
a t B e n t o n p l a z a 

S O C I A L P R O G R A M 

PROPOSAL:: LATC H KEY PROGRAM 

Prepared for: Sycamor e Groves Board of Directors 
Social Program 

Prepared by: Beverl y J. Moore 
Social Director 

C 17t H karjsas city, mo. 6412 7 (816) 483-966 0 
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s y c a m o r e g r o v e s 
a t B e a t o n p l a z a 

S O C I A L P R O G R A M 

PROGRAM RECOMMENDATIONS FOR YOUTH 
OF SYCAMORE GROVES 

Prepared By : Beverl y J. Moore, Socia l Director 

BACKGROUND: 

The Socia l Progra m in hopes to focus on the need ot better serve th e 
youth of Sycamore Groves . 

MISSION STATEMENT: 

The functio n of the program i s to design a program tha t meets the 
needs of the youth we serve within our complex, and to design specia l 
program which wil l enhanc e each youth's Scoutin g experience . 

PROGRAM OBJECTIVES: 

Expose the youth to a ocnstructive program, in order t o win his/he r 
interest i n the program. 

During hi s exeprience, eac h youth shoul d be exposed to a well balanced 
program, featuring traditional self-help, career educaiton, and extracurricular 
activities. 

Establish quality leadership to work with the yout, and establish leadership for 
all youth. 

Utilize mature youth to serve as junior leaders to train younger youth in the 
basic skills of learning, as well as serve as role models and a resource to new 
ideas. 

To ensure continuity in the program. Provid e practicums, and para-professionals 
to assist in providing programs. 

Establish a working relationship with local community resources, and tap resources 
in planning programs. 

Provide workshops and training opportunities for new leader s during their firs t 
year of experience. 

Provide timely recognition for youth and adults for their time and efforts. 

Stimulate parent participation through activities that incorporate family involve-
ment and participation. 

Establish a committee of adults to oversee some of the activities of the program, 
as well as identify and ensure the success of this program. 
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B e n t o n B o u l e v a r d 

a t B e n t o n p l a z a 

S O C I A L P R O G R A M 

PROGRAM HIGHLIGHTS: 

1. Parental Involvement and Commitment 

-no cos t to parents 

- creat e a social environment, and schedule periodic family activities 
to motivate aprents 

- challenge aprent s to get involved 

2. Program 

Develop a program that will incorporat e the following: 

a) readin g skill s development 
b) vocaitona l and career education seminars 
c) cultura l events 
d) Hig h Adventure activities 

SUMMARY STATEMENT: 

The Socia l Directo r feels these are the eprtinent issues that need to be addressed 
in developing a program that will attrac t youth of a ll ages, and hopes to identify 
support to implement this program. 

Respectfully submitted, 
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EAST ATTUCKS LEARNING CENTE R 

Introduction 

East Attuck s Community Learnin g Cente r (EALC ) is located i n th e 
area o f Kansas City , Missour i known as "Downtown East". Nestle d 
within fiv e minute s of Interstat e 70 ^n d downtow n our locatio n i s 
ideal fo r parent s workin g i n downtown to leav e thei r childre n 
without havin g t o substantiall y detour . Ou r proximit y t o th e 
interstate make s th e cente r easil y accessibl e t o commutin g 
parents, and , ou r learnin g program makes attendance a t ou r cente r 
a jo y fo r th e child . 

Mithin th e greate r Kansas City are a ther e ar e sever e shortage s o f 
quality, affordabl e day care . Th e Metropolita n Chil d Car e Project 
estimates ther e ar e 2 4 ou t o f 4 2 zi p code identifie d area s her e 
that nee d qualit y center s fo r th e childre n of th e residents . U e 
have spac e for 10 0 children : sixtee n two-year olds , and eighty -
four thre e t o fiv e yea r olds . 

Most importantly , EAL C offers a  vision . Ou r progra m include s 
accelerated learning . Involvin g th e childre n in nature, science , 
inundating the m wit h a  lov e o f learning , earl y childhoo d 
education, self-car e an d impartin g socia l s k i l l s t o them . Ou r 
board consist s o f si x owner selected and thre e communit y wid e 
seats whic h ar e chosen by th e parent/members: Peopl e who hav e a 
vision fo r today' s childre n and wh o car e abou t th e greate r Kansa s 
City community. Ou r staf f i s carefully selecte d by ou r boar d an d 
Director base d o n thei r willingnes s t o b e visionary , thie r 
interest i n our mission , thei r warmth, experience, an d abilit y 
to nurtur e children . 

Service Provision 

The Learnin g Cente r w i l l : 

Directly provid e comprehensiv e chil d car e services. 

Provide o r arrang e fo r health an d nutritiona l services. 

Provide a  curriculum wit h a n awareness of cultura l diversity . 

Create a n environmen t wherei n each perso n learn s to b e 
responsible, informe d an d creative. 

Coordinate experience s whic h enable s eac h perso n t o acquir e 
basic knowledge , t o master fundamental s k i l l s , an d t o achiev e 
maximum personal development . 



Provide a n environmen t whic h enhances th e discovery , enjoyment 
and adventur e o f learning. 

Encourage each perso n t o develop self-estee m an d b e aware of 
his/her persona l wort h an d potential . 

Each chil d an d thei r parent s ca n expec t th e followin g fro m th e 
EALC: 

Emotional support , warmth , and caring . 

'Positive adul t behavio r tha t th e childre n can model and wit h 
which the y ca n identify . 

Opportunities t o achieve competenc e i n some s k i l l areas . 

A balance o f dependence on adult s and independenc e of adults. 

Encouragement t o be imaginative , creativ e and resourceful. 

An opportunit y t o make friends and participat e i n group 
acti v i t i e s . 

An opportunit y t o work a t his or he r ow n developmen t leve l an d 
to b e appropriatel y challenged . 

Experience i n learning how t o handle both succes s an d failure . 

A sense of comfor t an d securit y whil e away from home and th e 
parents. 

A great dea l o f freedom o f space , tim e and choice . 

Experiences tha t enabl e childre n to explore themselves , thei r 
own bodies , thei r relationship s to others , thei r feeling s 
about themselves , thei r understandin g o f objects and sounds , 
and th e worl d aroun d them. 

A well traine d and supervise d staff . 

The cente r wil l b e operationa l from 7a.m . t o 6p.m. Monda y throug h 
Friday. 

The progra m i s comprehensive i n nature, professionall y managed, 
and founde d o n establishe d child developmen t concepts . Progra m 
planning wil l b e i n cooperatio n wit h th e parent/members , 
professional staf f o f th e corporation , and knowledgeabl e chil d 
care developmen t consultants . Childre n are provide d a  safe , 
stimulating an d consisten t environment. Ou r staf f ratio s ar e i n 
accordance wit h Missour i licensin g regulation s t o ensur e tha t 
attention i s given t o each child' s specifi c emotional , cognitive , 
and sensorimoto r needs . 



Center Outfittin g 

Within th e cente r specifi c space s an d are a ar e designate d fo r 
active an d quie t time s an d fo r undisturbed naptimes . A  brigh t 
pleasant are a exist s fo r eating and ther e are individua l storag e 
units fo r each child' s things . 

Toys an d learnin g materials utilize d i n the cente r ar e colorfu l 
and ag e appropriate . The y wil l b e availabl e an d accessibl e to th e 
child an d ther e ar e cushion s an d carpet s t o encourage small grou p 
interaction an d settle d play . Fo r more active pla y ther e i s th e 
center playgroun d an d whee l toys . Mobiles , murals , an d a n indoo r 
climbing apparatu s wit h mats are a l l a part of th e basi c physica l 
learning environment . 

We hav e cots for nap time s wit h blanket s provide d b y th e parent s 
and sen t home regularly t o be washed and returned . I n addition , 
we hav e a washer an d drye r o n th e property fo r emergencies 
should th e need t o immediatel y clea n something arise . 

The pla y are a i s designed fo r fun, easy viewin g o f th e children , 
and safet y i n accordance wit h Missour i licensin g guidelines . I t 
approaches th e buildin g an d i s fenced a s i s required. Durin g th e 
summers, small wading pool s ar e f i l l e d fo r water pla y activities . 

Nutrition 

Me provid e a  nutritio n progra m tha t ensures eac h chil d a  minimu m 
of two-third s o f th e minimum dail y nutritio n requirements . Eac h 
child i n full-tim e attendanc e wil l receiv e daily , a  breakfas t 
snack, a  hot lunch , an d a n afternoo n snack . 

Meals ar e serve d famil y styl e t o encourage goo d nutritio n an d 
eating habits . Th e teacher s ea t wit h th e childre n fro m th e sam e 
menu. Ou r meal s are catere d i n by a  United State s Department o f 
Agriculture approve d caterers . U e hav e the capacit y at th e cente r 
however, t o rehea t the m an d t o stor e good s needin g 
refrigeration. 

Personnel Po1icie s 

Ail staffin g i s don e i n accordanc e wit h Missour i Da y Car e 
Licensing Requirements . Fo r tw o yea r old s th e require d 
teacher/child rati o i s on e adul t for every eigh t children . Fo r 
ages thre e t o four th e requiremen t i s one adul t fo r ever y te n 
children. Fo r age s fiv e an d abov e the requirement i s on e adul t 
for ever y sixtee n children. 

Center Governanc e 

EALC polic y i s set by it s Board o f Directors. Incorporate d a s a n 
IRS 501(c)(3 ) entity , th e EALC establishe d th e provisio n o f 
quality, affordabl e care t o children between th e ages of tw o an d 



six year s a s it s goal. Th e Boar d meets once every tw o month s with 
various committee s meetin g durin g th e in-betwee n month . Boar d 
members serve tw o yea r term s and ar e appointe d b y th e Eas t attuck s 
Community Housing Inc. , Boar d o f Director s except fo r thos e seat s 
elected b y th e parent/members. Ther e are nin e person s o n th e 
board an d thre e ar e electe d by th e parent/members . Th e cente r 
Director report s t o th e Board o f Directors. a i l othe r cente r 
staff report s t o th e Director. 

Parent/Members 

For parent s wishin g t o tak e a  mor e activ e rol e i n cente r 
operations w e hav e a support grou p a t th e center . Parent s wit h 
more tha n on e chil d i n the cente r automaticall y joi n thi s grou p 
and parent s wit h onl y on e chil d i n the cente r have th e optio n no t 
to joi n s o lon g a s thei r chil d attend s th e cente r fo r les s tha n 
one year . Shoul d th e chil d matriculat e for longe r tha n on e yea r a 
parent wit h on e chil d n o longe r ha s th e option . M e d o thi s 
because i t is essential t o us tha t our parent s fee l a  part o f th e 
center eve n i f at f i r s t coercio n i s necessary. Th e parent/member s 
are involve d i n the followin g ways: 

They pay a  yearly membership fe e of $10.00 for one child , 
fifteen fo r two , thre e dollar s fo r every chil d thereafter . 

They elec t th e at-larg e center boar d members . 

They atten d th e bi-annua l ope n house nights and ai d cente r 
staff i n preparation fo r thes e grea t events . 

Those willin g ca n serv e o n a n advisor y boar d fo r curriculum 
development le d b y th e assistan t director . M e desire -
parental inpu t int o program an d activit y development . 

They receiv e a quarterly newsletter wit h cente r happening s 
and sample s of th e children' s work. 

They coordinate, organiz e an d participat e i n center suppor t 
groups and parenta l activities . 

They can serv e o n boar d subcommittees . 

Fundraising 

Me se e ou r parent/member s as on e o f cu r greates t resources . an d 
we mak e membership bu t no t participatio n mandatory s o the y wil l 
know tha t the y ar e importan t t o us no t onl y a s client s bu t a s 
resource person s and tha t the y ar e relie d upon . 

Projected Marke t 

Due t o ou r proximit y t o downtown, Parade Par k Homes , Freewa y 
Homes, Lincol n Gardens , th e Downtow n Eas t Industria l Park , 



Financial Pla n 

About th e Owner 

East Attuck s Community Housing, Inc, owns and operate s a 170 uni t 
apartment comple x know n as Sycamore Groves . Locate d a t eighteenth 
and Benton streets , Sycamor e i s one of the success storie s of th e 
model cit i e s progra m i n Kansas City . Th e EALC is located i n th e 
center o f Sycamore Grove s on lan d owned by the development. 

Owner's Financial Dat a 



P r o j e c t e d O p e r a t i n g Budge t 

Income 

A d m i n i s t r a t i v e Expense s 

365.00 pe r c h i l d $338,000.0 0 

D i r e c t o r -  B.S . Degre e 18,000.0 0 
A s s t . D i r e c t o r 15,000.0 0 
C e r t i f i e d C h i l d Worker s f u l l - t i m e 84,000.0 0 
C e r t i f i e d C h i l d Worker s p a r t - t i m e 25,500.0 0 
F r i n g e B e n e f i t s 20,850.0 0 
P a y r o l l Taxe s 

TOTAL $160,350.0 0 

O p e r a t i n g Expense s 

A d v e r t i s i n g $4,000.0 0 
J a n i t o r i a l S u p p l i e s 4,000.0 0 
O f f i c e S u p p l i e s 2,000.0 0 
U t i 1 i t i e s 6,000.0 0 
Management Fee s 23,660.0 0 

TOTAL $39,660.0 0 

F i n a n c i a l Expense s 

Ins u r a n c e -  P r o p e r t y / L i a b i l i t y $20,000.0 0 
Mortgage P a y a b l e 56,736.0 0 
General O p e r a t i n g -  (5X ) 16,900.0 0 

TOTAL $93,636.0 0 

NET PROFI T O R LOS S $ 



EAST ATTUCKS LEARNING CENTER 

Introduction 

East Attuck s Community Learnin g Cente r (EALC ) is located i n th e 
area o f Kansas City , Missour i known as "Downtown East". Nestle d 
within fiv e minute s of Interstat e 70 an d downtow n our locatio n i s 
ideal fo r parent s workin g i n downtown to leav e thei r childre n 
without havin g t o substantiall y detour . Ou r proximit y t o th e 
interstate make s th e cente r easil y accessibl e t o commutin g 
parents, and , ou r learnin g program makes attendance a t ou r cente r 
a jo y for th e child . 

Mithin th e greate r Kansas City are a ther e ar e sever e shortage s o f 
quality, affordabl e day care . Th e Metropolita n Chil d Car e Project 
estimates ther e ar e 2 4 ou t o f 4 2 zi p code identifie d area s her e 
that nee d qualit y center s fo r the childre n of th e residents . U e 
have spac e for 10 0 children : sixtee n two-year olds , and eighty -
four thre e t o fiv e yea r olds . 

Most importantly , EAL C offers a  vision . Ou r progra m include s 
accelerated learning . Involvin g th e childre n in nature, science , 
inundating the m wit h a  lov e o f learning , earl y childhoo d 
education, self-car e an d impartin g socia l s k i l l s t o them . Ou r 
board consist s o f si x owner selected and thre e communit y wid e 
seats whic h ar e chosen by th e parent/members: Peopl e who hav e a 
vision fo r today's childre n and wh o car e abou t th e greate r Kansa s 
City community. Ou r staf f i s carefully selecte d by ou r boar d an d 
Director base d o n thei r willingnes s t o b e visionary , thie r 
interest i n our mission , thei r warmth, experience, an d abilit y 
to nurture children . 

Service Provision 

The Learnin g Cente r w i l l : 

Directly provid e comprehensiv e chil d car e services. 

Provide o r arrang e fo r health an d nutritiona l services. 

Provide a  curriculum wit h a n awareness of cultura l diversity . 

Create a n environment wherei n each perso n learn s to b e 
responsible, informe d an d creative. 

Coordinate experience s whic h enable s eac h perso n t o acquir e 
basic knowledge , t o master fundamental s k i l l s , an d t o achiev e 
maximum personal development . 



Provide a n environment which enhances th e discovery , enjoyment 
and adventur e of learning. 

Encourage each person t o develop self-estee m an d b e aware of 
his/her persona l wort h an d potential . 

Each chil d an d thei r parent s ca n expec t th e followin g fro m th e 
EALC: 

Emotional support , warmth , and caring . 

Positive adul t behavior tha t th e childre n can mode l an d wit h 
which the y ca n identify . 

Opportunities t o achieve competenc e i n some s k i l l areas . 

A balance o f dependence on adult s and independenc e of adults. 

Encouragement t o be imaginative , creativ e and resourceful. 

An opportunit y t o make friends and participat e i n group 
activities. 

An opportunit y t o work at his or he r ow n developmen t leve l an d 
to b e appropriatel y challenged. 

Experience i n learning how t o handle both succes s an d failure . 

A sense of comfort an d securit y whil e away from home and th e 
parents. 

A great dea l o f freedom o f space , tim e and choice . 

Experiences tha t enabl e childre n to explore themselves , thei r 
own bodies , thei r relationship s to others, thei r feeling s 
about themselves , thei r understandin g o f object s an d sounds , 
and th e worl d aroun d them. 

A well traine d and supervise d staff . 

The cente r wil l b e operationa l from 7a.m . t o 6p.m. Monda y throug h 
Friday. 

The progra m i s comprehensive i n nature, professionall y managed, 
and founde d o n establishe d chil d developmen t concepts . Progra m 
planning wil l b e i n cooperatio n wit h th e parent/members , 
professional staf f o f th e corporation , and knowledgeabl e chil d 
care developmen t consultants . Childre n are provide d a  safe , 
stimulating an d consisten t environment. Ou r staf f ratio s ar e i n 
accordance wit h Missour i licensin g regulation s t o ensur e tha t 
attention i s given t o each child' s specifi c emotional , cognitive , 
and sensorimoto r needs . 



Center O u t f i 1 1 i n g 

M i t h i n th e cente r s p e c i f i c space s an d are a ar e designate d f o r 
a c t i v e an d quie t time s an d f o r undisturbe d naptimes . A  b r i g h t 
pleasant are a e x i s t s f o r e a t i n g an d ther e ar e i n d i v i d u a l s torag e 
u n i t s f o r eac h c h i l d ' s t h i n g s . 

Toys an d l e a r n i n g m a t e r i a l s u t i l i z e d i n th e cente r ar e c o l o r f u l 
and ag e a p p r o p r i a t e . The y w i l l b e a v a i l a b l e an d a c c e s s i b l e t o th e 
c h i l d an d ther e ar e cushion s an d c a r p e t s t o encourag e smal l grou p 
i n t e r a c t i o n an d s e t t l e d p l a y . Fo r mor e a c t i v e pla y ther e i s th e 
center playgroun d an d whee l toys . Mobiles , murals , an d a n indoo r 
climbing apparatu s wit h mat s ar e a l l a par t o f th e b a s i c p h y s i c a l 
l e a r n i n g environment . 

Me hav e c o t s f o r na p time s wit h blanket s provide d b y th e parent s 
and sen t hom e r e g u l a r l y t o b e washe d an d r e t u r n e d . I n a d d i t i o n , 
we hav e a  washe r an d drye r o n th e propert y f o r emergencie s 
should th e nee d t o immediatel y c l e a n somethin g a r i s e . 

The pla y are a i s designe d f o r fun , eas y viewin g o f th e c h i l d r e n , 
and s a f e t y i n accordanc e wit h Missour i l i c e n s i n g g u i d e l i n e s . I t 
approaches th e b u i l d i n g an d i s fence d a s i s r e q u i r e d . Durin g th e 
summers, smal l wadin g pool s ar e f i l l e d f o r wate r pla y a c t i v i t i e s . 

N u t r i t i o n 

Me provid e a  n u t r i t i o n progra m tha t ensure s eac h c h i l d a  minimu m 
of two-third s o f th e minimu m d a i l y n u t r i t i o n requirements . Eac h 
c h i l d i n f u l l - t i m e attendanc e w i l l r e c e i v e d a i l y , a  b r e a k f a s t 
snack, a  ho t lunch , an d a n afternoo n snack . 

Meals ar e serve d f a m i l y s t y l e t o encourag e goo d n u t r i t i o n an d 
ea t i n g h a b i t s . Th e teacher s ea t wit h th e c h i l d r e n fro m th e sam e 
menu. Ou r meal s ar e catere d i n b y a  Unite d S t a t e s Departmen t o f 
A g r i c u l t u r e approve d c a t e r e r s . M e hav e th e c a p a c i t y a t th e cente r 
however, t o rehea t the m an d t o s t o r e good s needin g 
r e f r i g e r a t i o n . 

Personnel P o 1 i c i e s 

A i l s t a f f i n g i s don e i n accordanc e wit h M i s s o u r i Da y Car e 
L i c e n s i n g Requirements . Fo r tw o yea r o l d s th e r e q u i r e d 
t e a c h e r / c h i l d r a t i o i s on e adul t f o r ever y e i g h t c h i l d r e n . Fo r 
ages thre e t o fou r th e requiremen t i s on e a d u l t f o r ever y te n 
c h i l d r e n . Fo r age s f i v e an d abov e th e requiremen t i s on e a d u l t 
f o r ever y s i x t e e n c h i l d r e n . 

Center Governanc e 

EALC p o l i c y i s se t b y i t s Board o f D i r e c t o r s . Incorporate d a s a n 
IRS 501(c)(3 ) e n t i t y , th e EAL C e s t a b l i s h e d th e p r o v i s i o n o f 
q u a l i t y , a f f o r d a b l e car e t o c h i l d r e n betwee n th e age s o f tw o an d 



six year s a s it s goal. Th e Boar d meets once every tw o month s with 
various committee s meetin g durin g th e in-betwee n month . Boar d 
members serve tw o yea r term s and ar e appointe d b y th e Eas t Attuck s 
Community Housing Inc. , Boar d o f Director s except fo r thos e seat s 
elected b y th e parent/members. Ther e are nin e person s o n th e 
board an d thre e ar e electe d by th e parent/members . Th e cente r 
Director report s t o th e Board o f Directors. Al l othe r cente r 
staff report s to th e Director. 

Parent/Members 

For parent s wishin g t o tak e a  mor e activ e rol e i n cente r 
operations w e hav e a support grou p a t th e center . Parent s wit h 
more tha n on e chil d i n the cente r automaticall y joi n thi s grou p 
and parent s wit h onl y on e chil d i n the cente r hav e th e optio n no t 
to joi n s o lon g a s thei r chil d attend s th e cente r fo r les s tha n 
one year . Shoul d th e chil d matriculat e for longe r tha n on e yea r a 
parent wit h on e chil d n o longe r ha s th e option . M e d o thi s 
because i t is essential t o us tha t our parent s fee l a  part o f th e 
center eve n i f at f i r s t coercio n i s necessary. Th e parent/member s 
are involve d i n the followin g ways: 

They pay a  yearly membership fe e of $10.00 for one child , 
fifteen fo r two , thre e dollar s fo r every chil d thereafter . 

They elec t th e at-larg e center boar d members . 

They attend th e bi-annua l ope n house nights an d ai d cente r 
staff i n preparation fo r thes e grea t events . 

Those willin g ca n serv e o n a n advisor y boar d fo r curriculum 
development le d b y th e Assistan t director . M e desir e 
parental inpu t int o program an d activit y development . 

They receive a quarterly newsletter wit h cente r happening s 
and sample s of th e children' s work. 

They coordinate, organiz e an d participat e i n center suppor t 
groups and parenta l activities . 

They can serv e o n boar d subcommittees . 

Fundraising 

Me se e ou r parent/member s as on e o f ou r greates t resources . An d 
we mak e membership bu t no t participatio n mandatory s o the y wil l 
know tha t the y ar e importan t t o us no t onl y a s client s bu t a s 
resource person s and tha t the y ar e relie d upon . 

Projected Marke t 

Due t o ou r proximit y t o downtown, Parade Par k Homes , Freewa y 
Homes, Lincol n Gardens , th e Downtow n Eas t Industria l Park , 



Interstate 70 and downtown Kansas City we see location as our best 
selling feature . M e intend to market among downtow n businesse s 
and ope n establishments , personne l department s of som e o f the 
larger employers , residents of the above mentioned developments , 
neighborhood newsletters , neighborhoo d newspapers , other center s 
that hav e lon g waitin g l i s t s for care in this area , infan t car e 
centers, an d program s that servic e women with childre n b e the y 
teens, welfar e mothers, or in job training. 

Me seek to establish contract s for spots wit h some agencies whos e 
program agenda'scal l for child car e provisio n but physically th e 
capacity fo r such i s not there as one tool to reac h wome n wh o 
desire qualit y car e but cannot affor d i t , or finds most location s 
inaccessible. 

Me see as our primary client s wome n needing car e but for variou s 
reasons canno t affor d to pay f u ll price . I n this are a the median 
cost pe r week for childcare is $75.00. Nevertheless , th e new 
welfare reform s ar e forcing many women int o the workplace and job 
training programs . Thes e wome n need reliabl e car e fo r thei r 
children an d because we are not for profit we can provid e mean s 
to subsidiz e the cost throug h innovatin g fundraising efforts (in 
which the y wil l participate) , voluntee r servic e hour s b y the 
parents, scholarshi p provision, and other methods. Thi s is what 
makes u s different fro m a for profit cente r an d what is one of 
our greates t assets. 

Me have researched at least twelv e program s that service women in 
this are a tha t wil l refe r client s lookin g for care to our center . 
The averag e participan t has two or more children unde r the age of 
five, an d is not married. Th e workforce statistic s for downtown 
show tha t 61 % of the people workin g ther e ar e women wit h 
children unde r th e age of five. O f that 61X at least hal f are 
employed i n clerica l or other non/managemen t positions . Thi s 
means the y ear n on the average les s tha n $18,000.0 0 pe r year . 
Mhere in Kansas City can these women find qualit y affordabl e car e 
but our center? 

In addition , man y singl e women need additiona l services . I n 
the socia l servic e world of today peopl e ar e discoverin g tha t 
treating a  mer e symptom of a hydra-headed proble m waste s time , 
energy an d money. I t is simply hot a reasonable ide a t o demand 
that welfar e mothers work or attend job training withou t makin g 
provision fo r childcare. Likewise , i t is unwise to simply teac h 
children withou t empowerin g mothers. Mit h thi s in mind we see our 
center a s a  "family" center. M e have support group s tha t mee t 
there, classes , and activities for the entire famil y as a portio n 
of ou r program . Som e involv e networkin g wit h othe r 
organizations, som e additional cost s to the user , but a il mee t 
our aim of being whoiisticall y oriente d provider. 



Financial Pla n 

About th e Owner 

East Attuck s Community Housing, Inc, owns and operate s a 170 uni t 
apartment comple x know n as Sycamore Groves . Locate d a t eighteenth 
and Benton streets , Sycamor e i s one of the success storie s of th e 
model citie s progra m i n Kansas City . Th e EALC is located i n th e 
center o f Sycamore Grove s on lan d owned by the development. 

Owner's Financial Dat a 



Projected Operatin g Budge t 

Income 

Administrative Expense s 

Degree Director - B.S. 
Asst. Directo r 
Certified Chil d 
Certified Chil d 
Fringe Benefit s 
Payroll Taxe s 

Workers 
Workers 

$65.00 per child 

full-time 
part-time 

3338,000.00 

18,000.00 
15,000.00 
84,000.00 
25,500.00 
20,850.00 

TOTAL 3160,350.0 0 

Operating Expense s 

Advertising 34,000.0 0 
Janitorial Supplie s 4,000.0 0 
Office Supplie s 2,000.0 0 
U t i l i t i e s 6,000.0 0 
Management Fee s 23,660.0 0 

TOTAL $39,660.0 0 

Financial Expense s 

Insurance - Property/Liability $20,000.0 0 
Mortgage Payable 56,736.0 0 
General Operatin g -  (5X> 16,900.0 0 

TOTAL $93,636.0 0 

NET PROFIT OR LOSS $ 


