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APPENDICIES 

Appendixl: Researc h questionnaire for community involvement in water projects 

Factors causing low compliance in the formation of community water fund s 

Questionnaire ID 

Village name 

Group name 

Questions Coding categories Codes Skip to 

QOOl Drinking 1 2 
What are the benefits o f water for 

Cooking 1 2 
life? 

• Washing 1 2 

Irrigation 1 2 
C I R C L E A L L T H A T A P P L Y 

Showering 1 2 

C I R C L E 1  F OR A L L Other 
M E N T I O N E D 

C I R C L E 2  F OR A LL NO T 
M E N T I O N E D 

M O R E T H A N O N E ANSWER 
IS POSSIBLE 

Q002 Where do you get your water for 
benefits mentione d above ? 

Traditional wel l 

Improved well wit h 
pump 

1 

2 
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Who di d the constructio n of your A M R E F 1 
improved well ? 

Community, 2 
A M R E F &  Distric t 

Community 3 

Individual 4 

Q004 Whc own s your well ? Community 1 

A M R E F 2 

Village governmen t 3 
& wate r committe e 

Q005 H o w man y hours/day di d you 0-1 1 
spend retrieving water befor e 
installation of the improve d wells? 1-4 2 

4-6 3 

6-12 4 
Q006 How man y hours/day do you 0-Yz 1 

spend now retrieving water? 
lA-l 2 

Q007 If yo u spend fewe r hours , how d o Care for children 1 
you spen d your extra time/ 

Fetch firewood 2 

Farming 3 

Petty busines s 4 

Other 
Q008 If yo u spend you r new fre e tim e in Farming 1 

economic pursuits, wha t ar e these 
pursuits? Petty busines s 2 
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Q009 

Do yo u have any knowledge on 
the water and sanitation project in 
the village ? 

Yes 

N o 

1 

2 

If n o 
skip to 
016 

C I R C L E O NE 

Q010 If yes , wha t ar e the roles and 
responsibilities of : 
Village government ? 

Community 
security 

Project 
development 

Community 
mobilization 

1 

2 

3 

4 

Project monitorin g 
& evaluatio n 

Other 
Q011 Water committee? Management of 

water fund /bank 
account 

Community 
mobilization 

1 

2 

3 

Support villag e 
govt on water 

projects 
4 

Monitoring & 
Evaluation o f wate r 

projects 

Other 
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Q012 Health committe e Community 1 
mobilization on 

health issue s 
2 

Support village 
govt in planning 

health project s 3 

Regular inspection 4 
of E S H 

Data collection fo r 
H M I S 

Other 
Q013 C O R P S an d TOT s Community 1 

motivators 
2 

Community 
Mobilization 3 

-

Health educatio n 4 

Advising 5 
communities 

Data collection fo r 
H M I S 

Other 
Q014 Village community members ? Participate in 1 

project cycle 

Other 

Q015 What i s the rol e of A M R EF i n the Capacity building 1 
project? 

Financial suppor t 2 

Technical suppor t 3 

Management o f 4 
projects 



Q016 Is there an y broken well/pump or Yes 1 If n o 
stolen pump in this village ? skip to 

No 2 Q018 

C I R C L E O N E 

Q017 If yes , wha t measures wer e taken? None 1 

Repaired 2 

Reported 3 
Q018 Who i s in charge of wel l Community 1 

maintenance? 
Village governmen t 2 

Water committee 3 

Pump attendant s 4 
Q019 Do yo u assist in maintenance of Yes 1 If n o 

the well ? skip to 
No 2 Q021 

C I R C L E O NE 

Q020 If yes what kinds of assistance do Spare part 1 
you give ? contribution 

2 
Supervision of 

maintenance 3 

Mobil ize 
community for 

funds 

Q021 Do yo u pay for the maintenance of Yes 1 If n o 
the well ? skip to 

No 2 Q023 

C I R C L E O NE 
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If yes how much do you pay? 100-500 1 

500-1000 2 

Other 
Q023 Does the village have a  water fun d Yes 1 If n o 

with a  bank account ? skip t o 

-

N o 2 Q034 

C I R C L E O NE 

Q024 If yes how was i t established ? Community 1 
contribution 

2 
Village gov t 

assisted 

Other 
Q025 When was i t established ? 2000 1 

2001 2 

2002 3 

2003 4 
Q026 How muc h was i t raised ? 0-10,000 1 

10,000-20,000 2 

20,000-40,000 3 

40,000 an d abov e 4 
Q027 0-10,000 1 

How much  money was banked  for 
10,000-20,000 2 

the last  three months? 
20,000-40,000 3 

40,000 and abov e 4 

None 5 
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Q028| Why ar e you bank accoun t No fund s from 1 
dormant? community 

2 
Poverty 

Funds misused 

Other 

Q029 What ar e the benefit s o f the wate r Wel l maintenanc e 1 
fund? 

Initiate constructio n 2 
of new wel l 

Other 
Q030 Does the communit y member s Yes 1 I f n o 

participate i n raising village water skip t o 
fund? N o 2 Q033 

C I R C L E O N E 

Q031 If yes how ? Community 1 
contribution 

2 
Water charge s 

Other 
Q032 If not why? Lack o f community 1 

commitment 

Inadequate follo w 2 
from villag e leader s 

Mistrust 3 

Poverty 4 

Other 
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Q033 What shoul d be don e to establis h a Education t o 1 
water fund accoun t in your community 
village? members 

2 
Mobilization 

Commitment 
3 

4 
Reinforcement o f 
water committees 

Other 
Q034 Does th e villag e have a water Yes 1 I f n o 

committee? skip t o 
N o 2 Q037 

C I R C L E O N E 

Q035 Yes 1 
If yes is  it  active? 

N o 2 
Q036 If no why ? Misappropriation of 1 

funds 
2 

Few member s 

Do no t understan d 
J 

their responsibilit y 
4 

Mistrust 

Other 

Q037 Are there any individuals who sel l Yes 1 If n o 
water in the village ? skip t o 

N o 2 Q039 

C I R C L E O N E 

Q038 If yes , how muc h per 2 0 liter s 0-50 1 
can/bucket? 

50-100 2 

100-150 3 



95 

Q039 What i s the averag e daily wate r 4-6 1 
consumption pe r household ? 

7-10 2 

Other 
Q040 What i s your average monthly 5,000-10,000 1 

income? 
10,000-20,000 2 

20,000 an d abov e 3 
Q041 What i s the communit y perceptio n Strong 1 If 

towards wate r fun d contribution ? strong 
Weak 2 skip t o 

Q043 
C I R C L E O N E 

Q042 What ar e th e communit y strategies Strengthen wate r 1 
to sustai n th e villag e water fund ? committees 

Equal contributio n 2 

Strengthen 3 
relationship 

4 

Strengthen 
collection o f wate r 

charges 

Other 
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Appendix 2: Work pla n 

The propose d work plan is as follow s 

Tasks to be performe d Dates Person days require d 
Briefing t o the distric t official s 
the importanc e of the researc h 
(District commissioner and 
district Executive Director) 

3 r d wee k of January 0 4 One da y planned 
(Researcher) 

Briefing a  planning meeting 
with distric t partner staf f and 
Kimanzichana theatre group 
Training of community theatre 
for development . 

3 r d wee k of January 0 4 Two day s 
(Mkuranga/Kimanzich 
ana) Researche r 

Development of questionnaire s 
(each staff to think and develop 
10 questions subjec t fo r joint 
discussions) Developing Pla y 
for performanc e i n villages. 

3 r d wee k January 0 4 Five days Research 
assistants 

Meeting to discuss th e 
relevance of questionnaire s 
developed 

4 t h wee k of January 0 4 Two days . Research 
assistants/Theatre 
group. 

Training theatre group member s 
as research assistant s 

1 s t wee k o f Februar y 0 4 Three day s 
(Facilitator/Researcher 

Preparations fo r field  work : 
Mobilizations of all resource s 
required in the field : 

2 n d wee k of February 04 
One wee k 
(Researcher/F acilitator 
project manager ) 

Field work/community theatre 
performances i n the selecte d 
villages (20 villages) 

3 r d an d 4 t h week of February 
04 

15 days (all) 

Data Analysis and Sorting 1 s t wee k of March 0 4 5 days (all) 
Report writin g 1 s t - 3 r d wee k of A p r il 0 4 

Two week s 
(Researcher) 

Dissemination of results an d 
utilization 

(4 t h week of A p r il 04 ) Researcher 

Dissemination of results t o all 
stakeholders i n S N H U 
Mkuranga district and A M R E F 
Tanzania 

September 0 4 Researcher. 

Utilizations of the result s int o 
the project activities 

November 0 4 Researcher. 
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Appendix 3 : Act iv i ty photo s an d map s 

Tradi t ional loca l wells i n Mkuranga . 
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WELLS LOCATION IN MKURANGA DISTRICT 
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Improved wel l i n M k u r a n g a 

Community participatio n durin g theatre performance s 
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Appendix 4: Kimanzichan a vijan a troupe profiles 

1.0 Backgroun d 

Kimanzichana Vijan a Troup e ( K V T ) i s th e community-base d organizatio n wit h it s offic e a t 

Kimanzichana War d i n Mkurang a district , Coas t region , P .O . Bo x 10 , Mkuranga . 

Kimanzichana vijan a troup e i s th e yout h Developmen t Grou p specialize d in theatre. Initially , 

it wa s establishe d i n 28 t h Fe b 1997 , fo r th e purpos e o f assistin g yout h aroun d kimanzichan a 

ward are a .B y that tim e K V T had 2 5 member s coverin g si x villages . Thes e ar e Kikundi , 

Mkelezange, kimanzichana , kizapala, Mkuluwi l i, Mburani . Kimanzichan a Vijana Troup e wa s 

introduced i n 199 7 an d go t registere d i n 2002 unde r Th e Nationa l arts Counci l o f Tanzania . 

K V T als o opene d th e ban k accoun t a t th e sam e time . Th e Kimanzichan a Vijan a Troup e 

expecting to rais e th e economi c status (improv e the qualit y of life o f both women an d me n o f 

rural communities ) throug h cultura l activities . Bu t befor e tha t the y di d no t hav e an y 

knowledge o f theatre/community theatr e involvement, they just havin g traditional dances . 

K V T visio n i s to eradicat e povert y in the famil y and society at large . 

K V T aim s at : 

• Boostin g the incom e of group member s 

• Assistin g youth to be self-employmen t 

• Empowerin g an d capacitatin g wome n an d yout h s o tha t the y ca n b e independen t 

through loa n and education . 
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1.2 Membershi p 

For a n individua l t o b e a  membe r o f Kimanzichan a Vijan a Troupe , a  perso n need s t o b e 

Young man from  th e ag e of 12-35 years . 

1.2.1 Mission statement 

To promot e theatr e an d performanc e art s education wit h th e ai m of integrating the growt h of 

life skills , vocationa l training and cultural awareness throug h the creatio n of a group i n a mult i 

lingual approach to the ful l spectru m o f performance disciplines . 

1.2.2 Objectives 

• T o sav e th e communit y by using the mediu m of drama i n order t o develo p an d enric h th e 

lives of ordinary people 

• T o ac t a s condui t between differen t communitie s and buil d bridge s t o enhanc e th e proces s 

of transformation an d reconciliation . 

• T o integrate performin g arts with development activities 

• T o identify youth with ar t talents an d trains them to become good performing artist . 

• T o rehabilitat e homeles s youth , yout h a t ris k dru g addicts , th e handicappe d b y usin g th e 

performing arts . 

• T o provide quality entertainment usin g traditional performing arts form s from  th e variou s 

ethnic language group s an d cultures in Tanzania. 

• T o campaign about H I V / A I D S an d environmental issues by using theatre. 

• T o introduce smal l enterprises fo r the youth of Kimanzichana . 
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3.0The overview of community based organization 

3,1 Genera l Information 

Name o f organization : 

Physical Address : 

Postal Address : 

Contact Person : 

Type of organization : 

Kimanzichana Vijana Troupe . 

Kimanzichana youth cente r 

P.O. box 1 0 Mkuranga; Tanzania 

M r Makonyw a D. Ahmad (Secretary general ) 

Community based organization , under th e 

Umbrella o f National Art s Council o f Tanzania. 
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3.2 Leadershi p 

3.3 Role s and tasks of K V T i n community development 

A s a  concept theatre for development implies , the us e o f theatre, as a  medium for developmen t 

communication. I t i s a  proces s throug h whic h member s o f a  communit y identify , analyze , 

discuss and fin d th e solution s to thei r development problem s through theatre. It i s a method of 

continuously participator y researc h involvin g th e peopl e o f th e are a bein g studie d a s 

researchers, wh o take par t i n investigations and not serve a s passive objects o f the study . "Thi s 

method o f investigation which involve s study a  criticis m o f the stud y b y the people , i s a t th e 

Advisory 

General Meeting 

Chairperson 
Treasury 

Departmental Leaders 

Secretary 
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same tim e a  learnin g process . Throug h thi s proces s th e leve l o f critica l thinkin g i s raise d 

among al l involved". (Paulo Freire Pedagogy o f the oppressed. ) 

3.4 Activitie s 

K V T activities : 

• K V , the y deposi t an d give soft loa n with fair and little conditions/restrictions. 

• Advocatin g th e societ y throug h arts/training , song s an d verse s o n H I V / A I D S , 

environment, Huma n rights, health an d balanced diet/nutrition . 

• Makin g traditiona l musical instruments . 

• I n and out o f school youth progra m 

• Suppl y mosquito net s advocating Malari a eradicatio n 

• Lobbyin g on Government Policie s which do not favo r community / people . 

• Capacit y building on crafts an d bati k 

• Theatr e hal l a s training center/ advocating and an entrepreneurship center . 

4.0 Capacit y Building O n Community Theater For Development Approach (COTDA ) 

4.1 Proble m Statement 

Theatre fo r developmen t i s increasingl y considered t o b e on e o f the mos t effectiv e medi a fo r 

development communicatio n among man y rura l communitie s i n Africa . It' s effectivenes s i s 

measured b y participatio n o f th e communit y i n producin g an d consumin g developmen t 

information, a s wel l as , i n th e us e o f communicatio n t o influenc e change s i n attitude , 

knowledge an d practice . 
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However, mos t theatr e fo r developmen t initiate s i n Tanzani a does no t mak e a  certai n those 

ideas an d voice s of different group s ar e hear d an d heeded . "Th e mos t disadvantage d group s 

are women and children , who, according to a n outdated cultura l tradition in many countries in 

Africa, ar e to be seen not to be heard" (Jumai Ewu and Tunde Lakoju, 1993) . 

Therefore thi s evaluatio n study/trainin g w i l l tak e int o consideratio n th e efficiency , 

effectiveness an d outcom e o f th e communit y theatr e fo r developmen t i n participator y wa y 

with various stakeholders: villag e health workers, C O R P S, Mkurang a District Council . 
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P R E F A C E 

This i s a n operationa l guid e t o b e use d b y Communit y Facilitators (CF) to facilitat e th e C O T D A 
process i n th e villag e t o th e poin t wher e a  villag e Healt h Pla n i s produced . Communit y workers, 
theatre practitioners, socia l workers , community leaders, developmen t practitioners , adul t educators , 
and othe r personne l engage d i n improving the condition s of communities, specificall y th e condition s 
of th e disenfranchise d groups , find  communit y development bot h challengin g and a n excitin g task. 
However, quit e ofte n the y fac e man y frustratin g situations . An enthusiastic worke r or volunteer wh o 
undertakes th e proces s wit h the intentio n of helping communities to help themselves, frequentl y end s 
up developin g projects fo r the communit y rather than wit h th e community , pushing the peopl e t o b e 
silent beneficiary at the receivin g end of trickle-down process . 

This Communit y facilitator s Guid e propose s a  powerfu l an d effectiv e strateg y fo r communit y 
development workers , practitioners , an d communit y leader s wh o see k solution s t o challengin g 
process o f projec t throug h thi s techniqu e o f Communit y theatre fo r development . Th e underlyin g 
theme i n this Guid e is "STEP S T O W A R D S B E H A V I O U R C H A N G E " throug h Communit y theatre 
for developmen t approac h whic h geare d toward s empowerin g community members t o mak e change s 
on behaviour s an be critica l partners in a trickle-up process, utilizin g thei r development potential . 

This guid e ha s bee n organize d primar y a s a  too l fo r trainin g communit y developmen t an d theatr e 
practitioners, socia l workers , theatr e group s wh o ar e workin g wit h people-centere d developmen t 
projects, an d othe r simila r group s t o carr y ou t thei r responsibilitie s effectively. The focu s t o enabl e 
them t o identify , plan , implement , an d evaluat e small-scal e theatr e developmen t project s fo r th e 
community. Howeve r man y other s ca n us e thi s guid e i n a  numbe r o f way s i n communicatio n 
purposes. I n essence, th e intende d audiences fo r this guide are al l those people wh o are searchin g fo r 
an effectiv e methodolog y an d systemati c proces s t o mak e a  progressiv e chang e i n th e communit y 
life. 

v i 



S E C T I O N I 

I. I N T R O D U C T I O N 

1.1 Trainin g Methodology 

This manual i s based o n the followin g adul t learning principles: 

• Th e learning is self-directed . 

• I t fills  a n immediate need an d i s highly participatory. 

• Learnin g is experiential (i.e., participants an d the traine r lear n from one another) . 

• Tim e is allowed for reflection and corrective feedback . 

• A  mutuall y respectful environmen t i s created betwee n traine r an d participants . 

• A  saf e atmospher e an d comfortabl e environmen t ar e provided. 

Training techniques use d i n this manual includ e the following : 

Presentations -  activities conducted b y the facilitato r or a  resource specialis t to conve y information , 
theories, o r principles; 

Case Stud y Scenario s -  written descriptions of real-life situation s use d fo r analysis and discussion; 

Role-Plays -  two or more individual s enacting parts in scenarios a s related t o a  training topic; 
Simulations -  enactments of real-life situations ; an d 

Smal l G r o u p Discussion s -  participant s sharin g experience s an d idea s o r solvin g a  proble m 
together. 

1.2 Rol e of the Facilitator 
It i s th e responsibilit y of the facilitato r to presen t eac h unit' s backgroun d materia l an d activitie s a s 
clearly a s possible . Skill s used to enhance communication include the following : 

1.3 Nonverba l Communication 

Maintain ey e contac t wit h everyon e i n th e grou p whe n speaking . Tr y no t t o favo r certai n 
participants. 
Move aroun d th e roo m withou t distractin g the group . Avo i d pacin g o r addressin g th e grou p fro m a 
place where yo u cannot b e easil y seen . 

• Reac t t o wha t peopl e sa y b y nodding , smiling , o r engagin g i n othe r action s tha t sho w yo u ar e 
listening. 

• Stan d i n fron t o f the group , particularl y at th e beginnin g o f the session . I t i s importan t t o appea r 
relaxed and a t the sam e time be direc t and confident . 

1 



1.4 Verbal Communication 
• A s k open-ended question s tha t encourage responses . I f a participant responds wit h a  simple yes o r 
no, ask "Why do you say that?" , 

• A s k other participants if they agree with a  statement someone makes . 

• B e aware o f your tone o f voice. Spea k slowly and clearly . 

• A v o i d usin g slang or other "special " language . 

• B e sure that participants talk more than you do. 

• Le t participant s answe r eac h others ' questions . Sa y "Doe s anyon e hav e a n answe r t o tha t 
question?" 

• Encourag e participants to speak an d provide them with positive reinforcement. 

• Paraphras e statement s in your own words. Y ou can check your understanding o f what participant s 
are sayin g and reinforce statements . 

• Kee p th e discussio n moving forwar d and in the directio n you want. Watc h fo r disagreement s an d 
draw conclusions. 

• Reinforc e statements by sharin g a relevant personal experience. Y ou might say "Tha t reminds m e 
of somethin g that happened las t year... " 

• Summariz e the discussion . Be sure that everyone understands th e main points. 

Effective facilitatio n include s the following : 

1.5 Setting the Learning Climate 
• Rea d each uni t and revie w all materials and activitie s before eac h training session s o tha t yo u ar e 
fully comfortabl e with the conten t an d process. 

• Star t on time and clearly establish yourself as the facilitato r by calling the group together . 

• Organiz e all the material s yo u need fo r the  sessio n and plac e them clos e a t hand , sta y withi n the 
suggested tim e frames . 

• Gai n participants ' attention and interest by creating comfort between yoursel f and them. 

• Anticipat e questions . 

• Prepar e response s an d examples to help move the discussion forward. 

1.6 Presenting the Objectives 
• Provid e a link between previous units and the current one . 

• Us e the backgroun d notes that begin each unit to introduce the topic under consideration. 

• Infor m participants of what they wi l l d o during the session to achieve the unit' s objectives . 

1.7 Initiating the Learning Experience 
• Introduce , as appropriate , an activity in which participants experience a 
situation relevant to the objective s of the unit . 

• Le t participants use the experienc e as a  basis for discussion during the next step . 
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• I f you begin a unit with a  presentation, follo w i t with a  participatorier 
activity. 

1.8 Reflectin g on the Experienc e 
• Guid e discussion of the experience . 

• Encourag e participants to share their reactions to the experience . 

• Engag e participants i n problem-solving discussions. 

• Se e that participants receive feedback o n their work from eac h other an d 
From you. 

1.9 Discussing Lessons Learned 
• A s k participants to identify key points that emerged fro m th e experienc e an d the discussion. 

• Hel p participant s draw general conclusions from th e experience . A l l o w tim e for reflection. 

1.10 Applyin g Lessons Learned to Real-life Situations 
• Encourag e participant s t o discus s ho w th e informatio n learne d i n the activit y wi l l b e helpfu l i n 
their own work. 

• Discus s problems participant s migh t experience i n applying or adapting wha t the y hav e learne d t o 
their own or different situations . 

• Discus s wha t participant s migh t d o t o hel p overcom e difficultie s the y encounte r whe n applyin g 
their new learning. 

1.11 Providin g Closur e 
• Briefl y summariz e the activitie s at the en d of each unit . 

• Refe r to the objective(s ) an d discuss whether an d how they were achieved. 

• Discus s what els e i s needed fo r better retention o r further learnin g in the subjec t area . 

• Provid e linkages between th e uni t and the res t of the workshop. 

• Hel p participant s leav e with positive feelings about wha t they have learned . 

1.12 Coverin g All the Details 
• Prepar e al l training material s (resource s fo r research , referenc e materials , handouts , visua l aids , 
and supplies ) and dea l with logistic s (venue, tea breaks , and audio-visual equipment) i n advance. 

• Clarif y everyone' s role s an d area s of responsibility i f other facilitator s ar e helpin g to conduc t th e 
training. Mee t with th e co-facilitator s daily t o monito r the progres s o f the worksho p and t o provid e 
each other wit h feedback . 

• As k participants to evaluate the  training both daily and at the end of the workshop. 

• Pla n follow-u p activitie s and determine additiona l training needs. 
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I. INTRODUCTIO N T O B E H A V I OR C H A N G E . 

Philolosophically- the knowin g comes firs t before th e understanding- Frame - Work i n the mode l of 
W. Gordo n and M . Schut z on the Teachin g and learning process- (Knowing - Understanding- Doing) . 

• Knowing : T o kno w an d t o se e i s different ; yo u internalize , stor e an d memorize , 
perseverance. Bu t sometimes th e associatio n does no t work . E.g. you as a  person you 
know bu t no t knowin g the nam e s o knowin g is memorizing . There severa l type s o f 
Memory bu t the basi c are: -

1. Visua l typ e o f Memory (seeing ) 
2. Accusti c type of memory (hearing ) 
3. Motori c type of Memory (co-ordination ) 
4. Alfactor y typ e of Memory (Remembe r by something ) 

• Understanding : Y ou can know without understanding, i t is interpreting o r predicting 
the income , normall y i t i s a  logica l scienc e deal s wit h epistemology . I t i s essentia l 
association o f the wor d an d object . Bu t understanding i s no t sufficien t becaus e ho w 
can we know that there are two concepts i n a word. So we nee d 
1. Function s of speech 
2. Expressio n of self. 
3. Addres s of the othe r message . 

Understanding individual change . 

The communit y facilitator s Guid e uses th e stage s o f change Theor y o f individua l behavio r chang e 
and sale s u p thi s proces s t o th e communit y level . Man y individual s pass throug h typica l stage s a s 
they mak e change s i n they thin k o r act . T o furthe r illustrat e the stage s o f behavior change , tak e a n 
example of beating a  child . 

Stage 1: Pre - contemplation 

The individua l i s unaware tha t beating her/his chil d i s the problem . When a child make s a  mistake o r 
behaves inappropriately , the individua l hits , slaps, or pinches the child . 

Stage 2: Contemplation 
The individua l begins to questio n if beating the chil d i s the best method of discipline. Thi s thinking 
could emerge : 

• Seein g the chil d badl y injured after a  beating. 
• Hearing.neighbor s talking about othe r way s of disciplining children. 
• Hearin g from th e Docto r that her/his chil d has been injured from beating . 
• Readin g a newspaper articl e or hearing a radio program that discusses the negativ e 

impact of beating children. 
• Bein g confronted b y family membe r whe n beating children. 
• Recognizin g that the chil d i s becoming frightened an d withdrawn. 
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Stage 3: Preparation s for Action . 

The individua l ma y begi n t o tal k wit h her/hi s neighbor s /healt h car e providers/religiou s 
leaders/family/friends abou t beating . She/h e ma y als o begi n t o watc h ho w othe r 
parents/grandparents/teachers relat e t o an d disciplin e children . She/he ma y begi n t o thin k o f othe r 
ways t o disciplin e th e child . Th e individua l decide s tha t she/he wi l l us e othe r method s o f disciplin e 
with her/his child . 

Stage 4: Actions . 

After a  chil d ha s misbehaved , th e individua l doe s no t bea t th e chil d bu t instea d talk s t o th e chil d 
about th e behavio r and assigns extr a chores a s punishment . 

Stage 5: Maintenance . 

The individua l recognize s th e benefi t o f not beatin g th e child . She/h e coul d fee l a n increas e i n sel f 
esteem, notic e that the chil d i s happier an d les s frightened, begin s enjoyin g a better relationship wit h 
the child , experience s positiv e recognition from neighbor s o r friends, etc . 

It i s importan t t o remembe r tha t a n individua l wi l l no t b e abl e t o mak e th e chang e completel y an d 
immediately o n the firs t attemp t and then neve r bea t the child . Behavio r change i s the process , and , 
as such , takes time . There w i l l b e time s whe n the individua l laps e i n anger o r frustration . Thi s doe s 
not mea n tha t the individua l ha s faile d a t making the behavio r change. Revertin g to th e ol d behavior 
is natural . Learnin g somethin g new , whethe r i t i s skil l o r chang e i n behavior , tak e time , 
perseverance, practice , and suppor t fro m other s t o successful . 

We hav e t o kee p i n mind tha t human behavio r can be manipulate d through behavio r technology , by 
giving reward s o r punishmen t a s rea l forcemen t fo r certai n wa y o f acting . B y usin g communit y 
theatre fo r developmen t approac h w e believ e tha t communit y wi l l chang e behavior s i n th e us e o f 
artist metho d i n psychology- that has advantag e o f avoiding the difficultie s an d uncertainties , whic h 
arise through depending on introspective reports . 

II. Strategi c communication 

Strategic communicatio n is communicatio n with a  vision . I t i s base d o n a  clearl y defined strateg y 
and designed to achieve specifi c goals established in advance. (Prochasc a et a l 1992 ) 

The debat e about th e mos t effectiv e wa y o f communication developmen t message s has no t ye t bee n 
resolved t o a  degre e wher e an y metho d o r mediu m o f communication can b e sai d to hol d thi s wa y 
(Mda, 1993) . One of the inheren t problem s i n this debate is what Felsteinhause n (1973) refer s t o a s a 
dilemma o f developmen t worker s no t bein g traine d i n development . Earl y communicatio n model s 
had emphasize d sende r receive r approache s (shram m 1961,Klappe r 1960 , M d a 1973) , an d th e 
community theatr e methodolog y describe d abov e wa s a  break fro m thi s traditio n in that there i s n o 
outside sourc e o f information bringing it in, rather th e communit y itself was the sourc e an d receive r 
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at th e sam e time . Th e communit y create s a  wor d the y ca n identif y with , defin e it s problem s an d 
propose solution s they ar e comfortabl e with . 

Wha t i s the Pwez a process ? 

The Pwez a (Octopus ) i s a  fis h livin g i n th e se a an d ha s go t eigh t leg s fo r it s movement , whe n 
moving uses its leg s simultaneousl y withou t leavin g other, I  have take n it s movement a s compariso n 
in strategi c communicatio n an d cal l i t Pwez a Process . S o Pwez a proces s i s a  framewor k tha t tell s 
you ste p by step how to develo p a  strategic healt h communicatio n program. I t i s a road ma p t o guid e 
you fro m th e firs t roug h notio n that you might wan t t o promote a  specifi c health practice-lik e famil y 
planning, H I V / A I D S prevention , breastfeeding , chil d immunization , o r stoppin g dru g abuse - t o a 
completed progra m wit h a demonstrated impact . 

1.Analysis I 

• Understandin g th e problem . 
• K n o w you r audience-segment an d profile. 
• Revie w existing programs an d policies. 
• Identif y leadin g organizations . 
• Asses s communication capacity . 

Analysis i s the first  ste p to effectiv e communication , just a s i t is the first  ste p in any effectiv e action . 
Changing healt h knowledge , attitude , behavior , an d advocac y throug h communicatio n start s wit h 
accurate informatio n an d in-dept h understandin g o f th e problem , th e people , existin g policie s an d 
program, activ e organization , an d communicatio n channel . Qualitativ e a s wel l a s quantitativ e 
information i s needed . 

2.Strategic Design 

• Develo p S M A R TS objectives , thi s means Specific , Measurable , Achievable, 
Returnable, time , Sustainable . 

• Positio n your program t o present a clear benefit . 
• Follo w a  proven behavior change model. 
• Selec t media and actives . 

Prepare a  strategic desig n paper 
• Dra w up a n implementation plan and budge t 
• Pla n for evaluatio n 

Every communicatio n progra m o r projec t need s a  strategi c design . A t this stag e decisio n ar e mad e 
on the seve n ke y elements described below . Thus the strategi c desig n translates a sound analysi s int o 
a direction and a  road ma p t o reac h the agreed-upo n objectives . 

6 



3. Message , pre-testing, and productio n 

• Develo p message concepts . 
• Wor k wit h professionals o n the issue s concerned . 
• Fol lo w the seve n C ' s of effective communication. 
• Pretes t an d retest with intended audience s especiall y IEC materials. 
• Revis e to satisf y audienc e an d gatekeepers . 
• Produc e efficiently and promptly 

Message developmen t combine s scienc e an d art , messag e must no t onl y be guide d by expert analysi s 
and strategi c desig n conducte d i n the firs t tw o stages , bu t als o the y mus t hav e th e emotiona l powe r 
and artistr y t o influenc e peopl e wh o ar e neithe r exper t no r activel y involved i n the progra m - a dua l 
challenge. 

Produce efficientl y an d promptly . Produc e hig h -qualit y material s i n larg e volume , sinc e i n larg e 
volume, sinc e thi s i s cost-effective , an d promptl y s o tha t product s ar e availabl e as soo n a s needed . 
High qualit y materials ar e mos t likel y t o hol d thei r value , to b e reuse d man y times , an d t o generat e 
revenue. 

The 7  Cs of effective communication . 
1. C O M M A N D A T T E N T I O N . 
2. C A T E R T O T HE H E A R T A N D H E A D . 
3. C L A R I F Y T H E M E S S A G E . 
4. C O M M U N I C A T I O N . 
5. C O M M U N I C A T E A  B E N E F I T A N D C R E A T E T R U S T . 
6. C O N V E Y A  C O N S I S T E E N T M E S S A G E . 
7. C A L L F O R A C T I O N . 

4. Management , Implementation, and Monitoring . 
• Manag e for results . 
• Trai n individual s and buil t institution capacity. 
• Buil t a  positive organization climate. 
• Establis h a coordination group. 
• Focu s on dissemination. 
• Monito r output s and activities. 
• Respon d rapidly to feedback . 

Good managemen t follow s th e strateg y an d implementation plan, assigning clear responsibility 
and settin g u p coordinatio n mechanisms . Implementatio n emphasize s maximu m participation, 
flexibility, an d on - the- job training . Monitoring trac k output s to b e sur e that al l activities tak e 
place as planned or , if problem arise, that they ar e promptl y addressed . 
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5.Implementation evaluation. 

• Desig n evaluation early . 
• Bui l d o n a proven behavior change model. 
• Us e different evaluatio n methodologies . 
• Measur e cos t -effectiveness . 
• Shar e result s i n appropriate format s 

Impact evaluatio n show s whethe r a  program me t it s objectives , changin g knowledge , attitude s 
or behavio r o f the intende d audiences , o r influencin g policy -making . Program s tha t ar e no t 
evaluated wast e tim e an d mone y becaus e the y hav e littl e impac t o n futur e development . B y 
identifying th e effect s o f different activitie s o n differen t audiences , soun d progra m evaluatio n 
can suppor t progra m advocacy , stimulat e progra m improvements , an d guid e cos t -effectiv e 
funding allocation s in the future . 

6. Plannin g for continuity . 
• Bui l d o n evaluation findings. 
• Adap t to changes in conditions. 
• Scal e up successfu l programs . 
• Identif y resource s early . 
• Integrat e promotion - relate d services . 
• Strengthe n coalition s for advocacy . 

Like othe r communicatio n intervention i s an ongoing process. Plannin g for continuity means a long -
term goal , keeping functiona l condition s together and keeping data and arguments . 
Communication i s an ongoing process , no t o n -time effor t o r product . Significan t sustained change s 
in attitudes , behavior , an d communit y norm s requir e tim e an d repeate d effort . Therefor e th e Pwez a 
Process i s continuou s an d cyclical . I t build s systematicall y o n experienc e an d adjust s t o changin g 
needs. (Adopte d from J H U cente r for communication programs) . 

• Evaluat e results situatio n 
• I f desired policy change s occur, monitor implementation s 
• I f desire d polic y change s d o no t occur , revie w previou s strateg y an d action , 

revise repeat advocacy process o r identify othe r action s t o be taken . 
• Develo p plans t o sustain/reinforc e change . 

III. Step s to behavio r change models. 
To evaluat e th e impac t of communication programs. Y o u can measure how much the intende d 
audience: 

8 



Knowledge: 
• Recall s specific message . 
• Understand s wha t messages means . 
• Ca n name products . Methods , or other practice s an d /or sources o f services/ 

supplies. 

Approval: 
• Respond s favorabl y to message . 
• Discusse s messages or issues wit h members o f personal network s (family , friends ) 
• Think s family, friends , an d community approve o f practice. 
• Approv e of practice. 

Intention: 
• Recognize s that specified health practices ca n meet a personal need . 
• Intende d t o consul t provider. 
• Intend s to practice a t som e time . 

Practice: 
• Goe s to a  provider of information / supplies /  services . 
• Choose s a  method o r practice and begins use . 
• Continue s use . 

Advocacy: 
• Experience s and acknowledges th e benefit s o f practice. 
• Advocate s the practic e to others . 

• Support s progra m i n the community . 

IV. Basic principles. 

At ever y stage of the Pwez a Steps, these are basi c principles for strategic communicatio n program. 

Strategic thinking. 
Identify communicatio n not a s posters and brochure s o r even television sports an d radi o dramas , bu t 
as a  continua , direct , an d majo r influenc e o n behavio r an d policy , mobilizin g an d deplo y th e powe r 
of communication at al l levels to suppor t goo d health practices . 
Leadership support. 
Built suppor t amon g nationa l an d loca l leader s continuously , fro m th e initia l assessmen t t o th e 
sharing o f evaluatio n results , enabl e political , religious , and communit y leader s t o shar e credi t fo r 
program accomplishments . 
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Audience participation 
Encourage you r audience t o b e activel y involved a t ever y stag e -assessing thei r needs , planning th e 
strategic, carryin g ou t loca l activities , assistin g i n monitorin g an d evaluation , an d engagin g i n 
advocacy. Develop key messages around the needs of the audienc e an d the benefit s fo r the audience . 

Interdisciplinary Approach . 
Work wit h peopl e fro m differen t discipline s an d bac k grounds , includin g nurses , marketin g 
professionals, socia l scientists , auxiliar y health personnel , physicians , pharmacists, epidemiologists , 
anthropologists, an d communicatio n specialist s throughou t th e lif e o f th e progra m t o secur e th e 
diverse skill s and technical expertise needed . 

Coordination wit h service providers. 
Design communicatio n programs t o identif y an d reinforc e servic e facilities ; an d t o promot e acces s 
and quality . Encourag e an d trai n healt h car e provider s t o us e o r refe r t o appropriat e material s an d 
messages i n dealin g wit h clients . Encourag e communicatio n expert s t o highligh t th e rol e o f goo d 
providers. 

Public- privat e partnerships. 
Bui ld partnership s amon g governmen t agencies , nongovernmenta l organization , and th e commercia l 
sector t o reinforc e communicatio n program s an d t o shar e materials , messages , training , an d othe r 
resources. Lear n from one another . 

Multiple channels . 
Establish a  lea d agency an d a  lead to carr y the messag e and reinforc e i t with othe r appropriat e mas s 
community, and interpersona l medi a that reach the intende d audience s bes t to achiev e the mos t cost -
effective program . 

Edutainment approaches 
Never underestimat e th e powe r o f entertainmen t t o reac h persuad e audiences , especiall y youn g 
people an d those who are no t healt h professionals. Develo p and adapt entertaining material s fo r mass 
media and community distribution. 

Training an d capacit y - buildin g 
A t ever y step , trai n individual s and buil d institutiona l capabilitie s t o carr y ou t effectiv e programs . 
Use educationa l session s an d on the job -training to create a critical mass of communication expert . 

Monitoring an d evaluation 
Plan fo r evaluation from the star t to measure changes i n the intende d audience s an d to know whethe r 
objectives ar e achieved . Monito r projec t outpu t regularl y an d make s necessar y adjustments . Shar e 
findings widel y to improv e future programs . 

Continuity an d sustainability 
Plan fo r continuity from the star t with activities that can became sustainabl e ove r time. Expand 
programs, service s activities, and coalitions as appropriat e t o buil d a  large base for advocacy an d 
community support . 
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SECTION I I 

I. Backgroun d o f Community Theatr e For Development Approach (COTDA ) 

Community theatr e fo r developmen t implie s th e us e o f theatr e a s a  mediu m fo r developmen t 
communication. I t i s proces s throug h whic h theatr e i s goin g t o b e use d b y member s o f th e 
community t o research , analyse , discus s an d fin d solution s t o thei r problems . I t i s metho d o f 
continuous participator y research involvin g th e peopl e o f the are a bein g studie d a s researchers , wh o 
should tak e par t i n th e investigation s an d no t serv e a s passiv e objec t o f study . Th e metho d o f 
investigation, whic h "involve s study- a  criticis m o f stud y b y th e people , i s a t th e sam e a  learnin g 
process. Throug h this proces s th e leve l o f critica l thinkin g is raised amon g thos e involved" . (Paul o 
Freire 1972) . 

Community theatr e fo r developmen t emerge d i n 1970' s an d wa s directe d toward s changin g 
community t o mak e developmen t i n their communities . In this method peopl e ar e bein g involve d i n 
the processe s o f theatr e creation , performance s an d pos t performance s discussion . Normall y 
organizers ar e goin g to th e villages , d o research , com e bac k an d creat e a n unfinishe d play based o n 
the analysi s done o n the findings . The play would b e taken back to the villag e an d performed i n such 
away that i t constantly stoppe d fo r contribution ; ideas an d suggestio n fro m th e audience , an d i n this 
way develo p to end . Th e pla y changes a s th e understandin g o f the participan t deepens . Emphasi s i s 
placed i s placed more on the process rathe r tha n the product . 

Community theatr e fo r developmen t ca n b e classifie d a s a  smal l communicatio n mediu m " 
structurally whe n compare d t o form s suc h a s broadcastin g an d satellites , bu t i s powerfully medium 
which pervades loca l communitie s in may countries in Afr ica" (Eberhar d Chambulikazi.1995) . 

The mediu m i s increasingl y bein g use d a s bot h a  too l fo r communicatio n an d a  foru m fo r 
conscientisation of the rura l masses on issues centra l to thei r development Approach . C O T D A s o fa r 
has bee n addressin g itsel f t o thos e issue s whic h imped e socia l an d economi c advancement , fo r 
example; hig h rate o f illiteracy , infectiou s diseases , poverty , malnutrition , even populatio n growth, 
bad leadership an d infant rate" (Ndube, Eylh. 1986) . 

Why Communit y Theatr e For Development 

Development refer s t o theatr e approaches know n as Theatr e fo r Development , participatory theatre, 
popular theatre , communit y theatre , legislativ e theatre , theatr e i n (health ) education , educationa l 
theatre, and edutainmen t 

Theatre as a n educational tool 

Theatre i s frequentl y use d a s a  too l fo r communicatin g informatio n acros s a  rang e o f sectors , 
particularly health , t o brin g abou t attitudina l an d behaviora l change , an d change s i n lif e style . 
Subjects tha t ar e deal t wit h includ e famil y planning , saf e motherhood , saf e drinkin g water , 
environmental degradation , chil d abuse , violenc e against women , rape, an d H I V / A I D S education . I n 
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this kin d o f theatre , a  grou p o f actor s o r puppet s perfor m a  pla y containin g a  particula r message , 
often wit h littl e or no audience participatio n or discussion. (Abah s. Oga , 1987 ) 

Theatre as a  learning process 

Theatre i s als o use d t o analyze , discus s an d identif y problem s an d t o see k solution s wit h th e 
participation o f the communit y affecte d b y th e specifi c problems. Bot h loca l workshop s an d public 
performances represen t a  process o f learning. Through dialogue, i t raises th e leve l o f awareness an d 
contributes t o th e empowermen t o f al l involved . I t ma y als o mobiliz e people t o tak e actio n an d 
support the m i n processes o f socia l an d politica l change . Thi s type o f performance ma y b e devise d 
through communit y workshop s an d participator y research . Communit y Theatr e fo r Developmen t 
Approach ( C O T D A ) activitie s of this kin d ma y be performe d b y community members o r by a  grou p 
of actors/facilitators . Th e audienc e ma y participat e b y actin g o n stag e o r eve n i n writing , an d i n 
discussion. 

Not a  new concep t to developing countries 

The us e o f theatr e a s a  too l fo r developmen t i s easil y accepte d i n developin g countries . I t build s 
upon th e cultur e an d tradition s suc h a s th e travelin g theatre , stor y telling , puppe t shows , 
sociodramas, mimes , songs , danc e an d riddles . For generations, rura l populations hav e relie d on th e 
spoken word and traditiona l forms o f communication to shar e knowledge an d exchang e informatio n 
on social , health an d agricultura l themes, an d to provide entertainment. (Nyon i F . 2002). 

Advantages and disadvantages 

The potentia l t o entertai n give s theatr e a n advantag e ove r som e othe r informatio n an d 
communication methods . Advantage s o f th e us e o f theatr e fo r development , identifie d i n th e 
literature, include : 
• I t can be culturally appropriate an d context sensitiv e 
• I t can be a  means to listen to the voic e of the silen t sectors o f the communit y and allo w 

expression of issues b y peer group s rathe r than b y agents of the developmen t organization s 
• I t is a public, non-intrusive vehicle to communicate informatio n 
• I t can foster ownershi p by the partne r community , of strategies that have bee n develope d 

together 
• I t can serve a s a  socia l lubrican t for those change s 
• I t is portable an d thus can be presented i n many place s 
• I t is record able an d thus useful fo r broader disseminatio n 
• I t is cost-effective i n terms of one performance reachin g 
• Man y peopl e it s methods ca n be used by field-workers to facilitat e dialogue and ensure 

ownership o f cultural action and chang e 
• Performance s ma y be adaptabl e t o loca l contexts , especiall y when accompanied b y workshop s 
• I t can be used wit h other medi a to reinforce it s message (e.g. pamphlets , radio ) 
• I t does not requir e a  literate o r otherwise speciall y educated publi c 
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It does have som e disadvantages : 
• Th e cos t o f developmen t an d implementation , b y outsid e performers , ca n b e hig h i f 

scriptwriting and actor fees ar e costly 
• Th e tim e require d fo r developmen t an d implementatio n mean s tha t message s requirin g 

immediate disseminatio n may b e slo w t o b e release d th e effectivenes s o f th e dram a ma y b e 
dependent o n the abilitie s of the producer s an d actors . Thi s i s not true a t loca l communit y level , 
where the presence o f peers in the drama has it s own contextual impact. 

Need for suppor t 

Despite the potentia l of theatre to involv e an d reach audiences, i t is perhaps misleadin g to expec t to o 
much fro m th e performanc e alone . I f peopl e hav e becom e awar e o f th e disadvantage s o f certai n 
behavior and are will in g t o change, o r i f people are empowered to act but thei r actions are blocke d o r 
given littl e support , the n th e performanc e withou t support an d follow-u p w i l l onl y serv e t o generat e 
frustration. Theatr e i s perhap s bes t use d a s par t o f broade r project s o r programmes , whic h ca n 
provide opportunitie s and the incentive s to change . 

Participatory performanc e practices (PPP) . 

The communit y Theatre fo r Developmen t ( C O T D A ) practitione r mus t tak e o n a  cycl e o f activities 
starting wit h participator y research wit h th e communit y leading through t o performance s insid e th e 
community and beyond - and then back again. 

The proces s o f C O T D A i s a  strategi c tool , whic h shoul d b e a t th e hear t o f an y communit y 
development initiativ e that envisages socia l o r behavior change. Participator y performance practice s 
may b e bot h proces s an d product . Communit y artists ca n sel l thei r ow n story , highligh t their ow n 
concerns an d develo p thei r ow n strategie s amongs t themselve s an d wit h thei r neighbors . Thes e 
public peer-to-pee r statement s ar e empowerin g i n themselves . A n d the performance s ca n the n b e 
addressed t o a  broade r publi c o r t o thos e polic y maker s i n the wide r worl d wh o hav e powe r ove r 
their lives . 

There i s nothin g new i n these aims , but C O T D A ha s no t bee n gettin g an y close r to realizin g them . 
There i s a  growin g misconception of C O T D A a s a  'bolt-o n accessory , a  messag e service . Usin g 
participatory performance practices , C O T D A explore s a ful l an d participatory engagement wit h loca l 
culture, cultural action. 
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II. C O M M U N I T Y T H E A T R E FO R D E V E L O P M E NT APPLICATION S (COTDA) . 

Community Theatr e include s a  rang e o f theatre-base d activitie s i n whic h th e mai n focu s i s t o 
facilitate communit y involvemen t an d dialogu e aroun d issue s relevan t a t communit y level . 
Community Theatr e usuall y need s sponsorship , i n contras t t o Commercia l Theatre ' wher e th e 
interest i s i n achievin g independence throug h ticke t sales . Communit y Theatre shoul d als o no t b e 
confused wit h "bi g media drama " tha t tends to b e to p dow n and i s no t orientate d toward s audienc e 
participation. I t i s importan t t o integrat e th e objective s o f a communit y theatre projec t wit h othe r 
strategies. Fo r example , i f one o f the objective s o f developing and presentin g a  pla y i s t o promot e 
increased condo m usage , o r correc t an d mor e consisten t use , the n condom s shoul d b e readil y 
available. 

Community Theatr e promote s availabl e resources suc h a s counselin g services, th e hel p line , clinic s 
and othe r outlet s wher e condom s ar e available . Theatr e advertise s idea s a t th e sam e tim e a s 
entertaining an d educating . Receiver s o f message s ar e no t passiv e recipients . W e can' t pou r 
meanings int o people' s heads . Instead , meanin g i s individuall y constructed , dependin g o n th e 
interpretation o f words and images that are being communicated. 

In the cas e o f H I V / A I DS issues , community theatre provides for a number o f opportunities: 

• Promotin g information in locally appropriate languages 
• Breakin g dow n barriers aroun d se x an d sexuality , HIV/AIDS and death . 
Theatre a s a  form combine s entertainment wit h education and allows for an emotiona l and 
intellectual response fro m th e audienc e aroun d different topics . 

• Challengin g myth s and stereotypes 
Various character s i n a play can adopt differen t point s o f view that are the n juxtaposed agains t eac h 

other. Thi s i s a  mor e Subtl e approac h tha n healt h worker s puttin g acros s th e "right " messag e are . 
Plays arous e emotion s and challenge people to think and ask questions . 

• Challengin g attitude s 
Attitudes ca n b e directl y challenged, and viewpoint s from  th e audienc e ca n b e integrate d int o th e 

drama. A s we se e i n the cas e stud y o f the C H A T shows , player s ca n directl y and publicl y confron t 
an audience's attitude s b y drawing them into the action . Character that the audienc e identifie s with i s 
in a  strong positio n to challeng e attitudes an d ways o f behaving that are inappropriat e o r detrimenta l 
to goo d health. I n some case s there may be spontaneou s respons e fro m th e audienc e tha t can chang e 
people's attitudes . 

• Demonstratin g other ways of responding and behaving . 
The character s i n plays provide a  futur e vision . The y can demonstrat e ne w an d mor e positiv e ways 
of thinkin g an d behavin g that a n audienc e ca n relat e to . Ther e ar e literall y hundred s o f H I V / A I D S 
community theatr e project s i n Tanzania . The mai n thrus t o f these project s i s a  focu s o n providing 
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information an d suggestion s abou t way s in which t o preven t th e sprea d o f infection. The y often als o 
deal with creatin g positive attitudes toward s P L H A s . 

Live theatre , especially when performed i n the street , in market place s o r a t cultura l events i s able t o 
attract the attentio n o f large audiences whils t still allowin g fo r som e interactio n between player s an d 
audience. Player s are als o a very useful way of reaching large audiences i n schools. Th e message i n 
theatre ca n b e comple x an d allo w fo r a  multifacete d respons e fro m th e audience . Theatr e ca n hel p 
break dow n resistanc e t o ne w ideas . Whe n people's feeling s ar e arouse d throug h identifyin g wit h 
characters i n a play or i n puppet theatr e they ar e als o more challenge d and mor e likel y t o reconside r 
entrenched way s of thinking. 

This show s captur e attentio n an d provid e a  foca l poin t aroun d whic h th e man y issue s relatin g t o 
H I V / A I D S migh t b e debate d o r discussed . Th e ter m edutainment " ha s bee n coine d t o captur e th e 
powerful combinatio n o f educatio n an d entertainmen t tha t ca n b e offere d b y T V , radio an d liv e 
theatre. Ther e ar e howeve r som e limitations . The combination of fact an d fictio n tha t i s inheren t i n 
these media can work against thei r educationa l potential by allowin g peopl e t o shru g thei r shoulder s 
and sa y to themselves 'wel l tha t was a  good story - nothin g to do with my real life . 

Like radi o tal k shows , thes e communit y shows als o ofte n provid e a  on e - o f f experience wit h littl e 
follow-up. Thei r long-term effectiveness depend s o n them being part o f an integrated approach . 

E V A L U A T I N G T H E IMPAC T O F C O M M U N I TY T H E A T R E 

There ar e numbe r o f indicator s tha t ar e usefu l whe n evaluatin g th e effectivenes s o f communit y 
theatre. Thes e evaluation s ar e mad e agains t objective s suc h a s increase d awareness , gras p o f 
information, attitud e change , taboo s an d myth s challenged , and empowermen t throug h ne w way s o f 
seeing. 

Quantitative evaluatio n ca n includ e measurin g attendanc e a t events , numbe r o f performance s hel d 
Audiences response s ca n b e evaluate d usin g a  questionnaire . Qualitativ e researc h ca n includ e 
observation o f the even t an d a  descriptiv e repor t b y a  traine d researcher , informa l interview s wit h 
members o f the audience s immediatel y after the  play , focus- grou p discussion s wit h member s o f th e 
audience t o fin d ou t response s t o th e experience , an d analysi s o f writte n report s -fo r example , 
reports writte n by school children. 

Evaluations ar e mad e agains t objective s suc h as increase d awareness , gras p o f information, attitude s 
change, taboo s an d myth s challenged , an d empowerin g throug h ne w way s o f seeing . Variou s 
characters i n a  pla y ca n adop t differen t point s o f view tha t ar e the n juxtaposed agains t eac h other . 
This i s more subtl e approach than health workers putting across the righ t message . 

Community theatr e fo r developmen t i s participator y plannin g tool , whic h enable s communit y 
members t o analyz e thei r villag e situatio n in relation to healt h relate d matter s an d develo p relevan t 
interventions i n order t o intensif y the respons e t o it . In order to ensur e tha t the proces s represent s all 
major group s i n th e village , 6group s o f animator s ar e chose n b y thei r peer s i n th e firs t villag e 
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assembly, women , men , Youn g women , schoolgirls , schoolboys and me . Eac h o f these group s the n 
goes through the C O T D A process , whic h consists o f three major elements : 

• Mappin g i n which eac h grou p draw s villag e maps i n order t o identif y areas and behaviors , whic h 
put the m a t ris k o f gettin g infection s wit h variou s diseases . The y als o identif y area s wher e ha s 
most impacte d thei r communitie s an d th e availabl e opportunitie s tha t ca n b e use d b y the m a s 
inputs to fo r intensification of response t o health issues . 

• Dat a analysis in which the group s analyz e the reasons for risk areas and behaviors an d the natur e 
of th e impac t before prioritizin g the mos t importan t issue s t o be tackled. 

• Communit y theatr e i n whic h eac h grou p prepare s a  performanc e t o presen t t o th e villag e 
assembly t o provok e in-dept h communit y discussio n o n th e issue s the y thin k ar e ke y t o 
intensifying th e response . 

On th e basi s o f the maps , analysi s and performances b y the groups , a  village health plan is developed 
by a  village health committe e selecte d fro m among the  group s wh o participated i n C Ol D A togethe r 
with a  few more ke y people i n the village . 

I. R E S E A R C H I N G T H E P R O B L EM 

The essenc e o f researc h i n an y field  i s to o obviou s t o expound . I n theatr e howeve r man y 
practitioners eithe r tak e i t totall y fo r granted , ignor e i t completely , o r rus h throug h a  fe w 
brainstorming session s an d al l that research. Par t o f the reaso n fo r thi s attitud e probabl y lie s i n th e 
scientific perceptio n o f researc h bot h conceptuall y an d methodologically , a s oppose d t o theatr e 
whose activitie s whos e activist s wan t t o thin k artisticall y an d socially . A n y effectiv e C O T D A 
facilitator mus t first  an d foremos t abando n thi s casua l attitude abou t researc h fo r i t i s the foundatio n 
participation an d collaboratio n with al l the stakeholder s i n the program . Th e weake r foundation , th e 
less effectiv e w i l l th e participatio n be; an d wit h poo r participatio n no meaningfu l educatio n ca n b e 
experienced howeve r aestheti c th e actua l performance are . 

II. S T E P S A N D M E T H O D O L O G Y I N R E S E A R C H . 

a. Wha t are the nature s of the socia l problem ? 
• Th e C O T D A tea m hold s in house discussio n among themselves . 
• Th e discussion must b e a s participatory as possible. 
• Th e problem is analyses for m every point of view-economic, social , political , biological , climatic 

etc. 
• Task s are share d ou t i n the grou p wit h differen t tas k force s researchin g furthe r o n the specifi c 

aspects of the problem. 
• A n y task forc e dependin g o n the nature of the tas k ca n use librar y research . 
• Persona l interviews with various people very informally to ge t their views on the problem . 
• Th e various task force s repor t bac k to the group . 
• Report s ar e discussed , analyzed and specific attitudes isolated and establishedfor furthe r 

criticism, 
• Th e grou p ma y invit e a known expert i n the field  t o give them a  talk. 
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SECTION II I 

BASIC STEPS OF C O T DA I N PROCESS : 

STEP 1 . Initia l preparations : 

Communities nee d t o b e prepare d fo r C O T D A i n orde r t o ensur e tha t the y understan d wh y i t i s 
important fo r the m t o participat e an d ensur e broa d base d participatio n b y al l communit y groups . 
Therefore, i n order to prepare fo r C O T D A , C F should organize the followin g activities. 

First villag e consultative meeting 
Village chairperson , V EO an d sub-village chairs. 

Agenda 
• Explanatio n of C O T DA an d its purpose (se e above ) 
• Exchang e of views on C O T D A 
• Participant s needed fo r the nex t meeting and people responsible fo r informing them (se e below ) 
• Dat e fo r next meeting . 

Second villag e consultativ e meeting 
Participants 
• A l l member s o f the villag e governmen t 
• 4  influentia l villager s (2 men,2 women ) 
• Leader s of out o f school youth from ever y sub-village (lboy, 1 girl) 
• Religiou s leader s 
• Leader s of N G Os an d prominent CBO s 
• Representativ e o f women grou p 
• Hea d Teacher . 

This i s to ensure tha t a broad spectrum o f people, including the vulnerabl e and the marginalized, 
know abou t an d participate in C O T DA fro m th e beginning. 

STEP 2 . Dat a Collectio n an d Communit y Mappin g 
A t th e tim e agreed upo n by the aminato r chosen in the villag e assembl y (o r immediately after th e 
village assembl y i f they agree ) the process begins . The animators ar e divide d by their age /gende r 
groups an d then g o through the followin g process : 

• As k each grou p to selec t a  chairperson and secretary . 
• Facilitat e the askin g of the key probing questions give n below and any furthe r question s arisin g 

out o f the answe r given . The secretary shoul d record the answer s o n the fli p chart . 
• O n the basi s o f the informatio n given, ask them to star t drawing the ma p b y showing where 

they ar e i n the village . Sa y that, in order fo r the ma p to be clear , they shoul d use differen t 
colors pencils or symbols. 
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a) Blac k pencil s for showing boundaries &roads 
b) Re d pencils for showing risky/unsafe places 
c) Gree n pencils for places where people can get services . 
d) Ye l lo w pencil s for the familie s with orphans, widow s and orphans wit h caretakers . 
e) Brow n pencil s for the place s where there are people who are chronicall y sick . 

N B : I f one are a i s both a  risk and an opportunity both colors should be used . 

Stress th e importan t thin g is the identificatio n of different place s no t th e accurac y o f the boundarie s 
of th e village . I n orde r t o demonstrat e this , dra w a  bi g circl e o n th e boar d an d sa y tha t eve n thi s 
could b e th e basi c boundaries , althoug h i f they kno w can be mor e accurat e i n drawing the shap e of 
the village , s o much the better . As k one person in each grou p to ac t a s the secretar y wh o wi l l recor d 
the answer s t o th e question s an d dra w the  ma p i n lin e wit h suggestion s fro m th e others . Probin g 
questions shoul d be used in data collection . 

S T E P 3 . P R O B L E M I D E N T I F I C A T I O N A N D A N A L Y S I S . 

The proces s calle d W - S A B A ( 7 Ws ) evolve d out a s exercise s tha t wer e introduce d t o th e theatr e 
groups t o hel p the m structur e thei r researc h i n the communit y and gai n deeper insights . The dram a 
research exercis e i s mos t usefu l afte r grou p ha s analyze d th e information/proble m the y hav e 
gathered. I n orde r t o hel p improvisin g drama/play , group s nee d t o us e thi s metho d o f W- S A B A o r 
7Ws to explore characters accordin g to problems: 

• W H O is this? (Name, gender, economi c status, where d o they live , i s they married , education 
etc.) 

• W H A T hav e the y done ? (Fin d ke y moment s o f action , turning poin t o f i n thei r life , i n thi s 
case relate d to a decision to participate in community works and keep them healthier ) 

• W H Y hav e they made thi s decision? 
• W H A T ar e the consequence s o f the actio n to be taken? (G o forward in time) 
• W H A T cause d this (go back in time to fin d influence s how things could have bee n different ) 
• W H A T wi l l happen ? (i n future ) 

They use d play s " S T L L P I C T U R E S " (Sana a y a Mgando ) t o improvis e dialogu e an d move d 
backwards/forwards i n time . Sometime s replayin g moment s whe n a  differen t actio n o r decisio n 
could hav e change d th e outcom e fo r tha t character . Havin g thi s techniqu e i n th e workshops , 
participants coul d for m thei r ow n play s an d perfor m i n the  community . Henc e participant s wer e 
trained o n ho w t o facilitat e th e communit y members an d rais e som e discussion s tha t relate s t o the 
play/drama. 

In th e pla y example s tha t wer e demonstrate d t o the  public , som e o f the ke y issue s tha t wer e raise d 
included amon g others ar e lac k of clean and safe water , behavior s towards latrin e use, lac k of village 
water funds , poverty , traditional beliefs, malaria disease, diarrhea , malnutrition, laziness, alcoholism , 
H I V / A I D S an d ignorance . 
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The actors/participant s neede d t o develo p facilitatio n skill s i n order t o ope n u p discussio n betwee n 
audience member s i n such a  way that problems ar e aire d and solution s found withi n th e communit y 
themselves. Th e W - S A B A exercis e provide d a n opportunit y fo r th e performer s t o practic e thes e 
skills, an d b e abl e t o analyz e th e content s o f "St i l l picture s an d improvising " togethe r wit h th e 
community members . Understandin g how to pursue a n enquiry with the audienc e i n such a way that 
an opportunit y fo r collectiv e learning is created take s time , and henc e fo r a  bette r performanc e an d 
achievements, regula r practice to all groups i s required. 

Another method is , once they have drawn their maps, the  nex t stage is to analyze the reason s fo r th e 
risk areas / behaviors and the natur e and the exten t o f the impac t of Health matters on the community. 
Thus the ke y steps are : 

• Answerin g the probing questions give n below and any follo w u p questions arisin g out 
the answers . Secretar y writes their answers o n a flip chart . 

• Fi l l in g i n the analysi s matrix 
• Fi l l in g o n the prioritizatio n matrix 
• Discussio n o f resources availabl e 

• Fi l l in g i n the summar y matrix , including solutions. 

Analytical question s fo r the group s 

Causes; 

Let's look again at the risk areas and behavioral on the maps 

• Wh y do the peopl e take these risks? 
• I f you remove the risk s areas do you the problems wi l l b e solved ? Why ? 
• Wha t are the deep reasons fo r the people having such behaviors? 
• Wh y do young people tend to be more promiscuous than olde r people? 
• Ar e there any traditions, which encourage unsaf e behavior ? (Yo u ca n refer bac k t o 

some o f the earlie r answers) e.g . widow inheritance , night dances etc . how do the y 
work? 

• Wha t advice do parents give to their daughters? Sons ? When they reach the ag e o f 
puberty? Ar e any parents who encourage thei r daughters t o loo k fo r sexua l partner s 
to get their own/ family needs ? 

• Wha t are the traditions / practices governin g inheritance or access lea d to resources ? 
Who get s access? When ? Why? Doe s lack of access lea d to any unsafe behaviors ? 

• Wha t opportunities are there for young people to buil d thei r own lives? Young 
men? Youn g women ? 

• A t what age do girl s ge t married? Boy? Ho w long do these marriages last ? Wha t 
happens i f marriage breaks up ? 

• Ar e there any traditions that might be dangerous (e.g . Heavy child malaria , F G M , 
widow inheritance)? Are they stil l continuin g or have they changed ? 

• Wh y do people ge t drunk s o much? (Or use drugs ) 
• Wh y people are laz y 
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Effect: 
The effect s o f H I V / A I DS t o the community) 

• H o w has H I V / A I D S affecte d th e community? 
• T o what extent ha s the lif e an d economy of the communit y been affected ? 
• Ar e there some group s (age , gender , economi c status, occupation etc ) 

a) Wha t do people think about thos e 'affected ' b y H I V / A I D S ? 
i . Wha t do people think about AID S i n general? (Curs e from heaven , produc t 

of immoralit y etc ) 
i i . Ar e there any people who 'hav e gon e public ' abou t thei r H I V / status ? What 

do the peopl e think of them? 
i i i . Ho w do they interac t wit h them? Ho w does thei r own family trea t them ? 
iv. Ar e there people who villagers think have H I V / A I D S ? Ho w are the y 

treated? 
v. Ar e any groups , which ar e treated bette r or worse? (e.g . girl s through to b e 

prostitutes bu t widows regarded a s victims) 
v i . Ho w are orphans treated ? What kind o f support ar e they given ? Are they 

treated equall y with biologica l childre n of the guardians ? 

Opportunities and solutions: 
Let's loo k agai n at the opportunitie s 

v i i . Whic h opportunitie s do you think is most relevant fo r which issue ? How ? 
v i i i . Ar e there any other opportunitie s you can think of? 

What solution s can you suggest? 
• Ho w can we prevent the  sprea d o f H I V/ A I D S i n our community 
• Wha t are the best ways of looking afte r thos e 'affected ? 
• Ar e there any of your solutions that might create other problems ? 
• Wha t do you think you need i n order to implement your solutions? 
• Wher e can you get resources fo r this? 
• Fro m lookin g a t the fina l matrix , are there any issues yo u can merge togethe r int o 

one? 

Analysis matrix; 
The purpos e o f the analysi s matri x i s t o enabl e th e facilitato r to carr y ou t a n i n dept h analysi s o f 
issues an d identified during the need s assessment process, i n order to be abl e to propose solution s on 
what needs to be done. I n order to do this, groups : 

1. Answe r the question s relatin g to areas and behaviors or risk. 
2. F i l l i n the firs t colum n of the matrix , lis t on e b y on e the  problem s areas/behavior , ho w i t 

is relate d to the H I V / A I D S an d the cause s fo r it . Stress shoul d be o n lookin g fo r the roo t 
causes, whic h wh y there is space fo r as many as causes a s are identified. 

3. Answe r the questio n on effect an d fi l l i n the secon d hal f of the firs t column. 
4. Answe r the questio n related to opportunities and fi l l i n the secon d column of matrix 

linking the opportunit y to the specifi c problems or cause . 
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5. Us e the matri x to discuss possible solutions and resources required , agai n linkin g them t o 
the leve l a t which they ar e aimed . They should also discuss th e effect s thei r solutio n 
might have o n the communit y (including adverse effects ) 

a) Afte r agreein g i n all the othe r columns , they shoul d fi l l i n the colum n of person (s ) 
responsible fo r implementing the solution . 

Issues Opportunities Solution s Responsibl e Resource s 

Problems: R ik area/ behavio r 1  How 
does it affect th e sprea d H I V / A I D S ? 
Causes 
1.But why ? 
2.but why 
3.but why Etc. 

Risk/ are a behavior 2 
How doe s it affect th e sprea d o f 
H I V / A I D S 

Causes 
1. But why ? 
2. But wh y 
(For eac h o f the 5  risk areas/behaviora l 
identified)  
Problems 
Impact/ effec t 1 
H o w doe s it affect th e person / 
H o w doe s it affect th e village ?  
Impact/effect 2  etc fo r each o f the 3- 5 
effects identified . 

Terms used i n the matri x 

Problem 

Either a n issu e contributin g to th e ris k behaviors an d practice s tha t lea d to increase d H I V / A I D S an d 
STIs transmission i n the communit y or issue affectin g th e communit y a s a  result o f H I V / A I D S . 

Opportunity 
Either a  person / institutio n (school , church , mosque , N G O , village governmen t etc ) providin g a 
service (suc h a s medica l services , suppor t t o hom e base d care , condo m distribution , information o n 
H I V / A I D S etc ) o r a  person / institutio n that coul d provide a  service . Opportunit y coul d als o refe r t o 
specific resource s o r existing plans that could be mobiliz e to address H I V / A I DS a s well . 
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Effects 
The adverse outcome s o r impac t resulting from H I V / A I D S a s whole , or a  particular problem relating 
to H I V / A I D S . 

Solutions 

The action (s) that need t o be taken to address the problem . 

Responsible acto r 
The person responsibl e (an d wi l l b e held accountableO fo r facilitating action 

Training clas s i n Prioritization. 

1. Pr ior i t izat io n 
After completin g analysis, each grou p shoul d look at thei r analysi s matri x an d decid e o n the 8  main 
cause/ effect s o f H I V / A I D S i n thei r village . Thes e cause s /effect s ca n com e fro m an y leve l (i e i t 
might b e a  proble m behavio r /ris k or on e o f the underlyin g or basi c cause s o f the behavior / risk . I t 
might b e genera l effec t (e g increas e i n the numbe r o f orphans) o r a  specifi c aspect o f that effec t (e g 
orphans' education) . Fro m th e matri x the y migh t als o se e tha t severa l proble m area/behaviora l an d 
effects ar e al l related t o on e underlyin g cause, whic h i f is dealt with , solv e severa l problem s a t once . 
Once the y hav e decide d a t th e 8  main causes / effects , the y shoul d prioritiz e which o f these ar e th e 
most serious . Eac h membe r o f th e grou p shoul d writ e th e 8  issue s i n orde r o f priorit y the n th e 
secretary shoul d develop the prioritizatio n matrix from their answers . 
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A N O T H E R NEED S PRIOTIZATION M E T H O D . 

Assessment of th e relativ e Importance of Different  Problems or needs. 

1 
Problem 

Statement/Need 

2 
How Commo n 

3 
How Seriou s 

4 
How Importan t 

5 
Relative Priorit y 

Legend X  No t ver y commo n (  or serious or Import ) 
X X Commo n (o r serious or important ) 
X X X Extremel y commo n (o r seriou s or important ) 

(Source: Davi d Werne r an d bi l l Bower , Helpin g Healt h Worker s t o lear n California ; Th e 
Heaperian Foundatio n 1984. ) 

A n Example ; 
Problem 
statement/Need 

How Commo n How Seriou s How Importan t Relative Priorit y 

Lack o f 
Latrine X X X 

X X X 6 

Prioritization matrix 
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For exampl e the 8  issues chose n are : 

1.condoms 2.widow s 3.vide o parlors 4.opp s fo r young people 5 . Drunkennes s 
6. Inheritance 7.rap e 8 . Orphan s 

The Matri x i s filled  a s follow s b y each individual : 

Pr ior i t izat ion matri x 

Issue/participant 1 2 3 4 5 6 7 8 9 10 11 Total 
Widows 6 7 2 

Drunkenness 5 8 4 
Rape 3 6 3 

Orphans 2 2 1 
Initiation 1 5 5 

Opps for Young 8 1 6 
Video parlors 4 4 7 
Condoms 7 3 8 

This carrie d ou t fo r al l participants an d th e number s fo r eac h issu e i s adde d up . Th e issu e wit h the 
smallest numbe r i s the bigges t priority . Fo r example, fro m the  votin g of three participants , the  mos t 
important issu e i s orphans ( 5 points O followed b y initiatio n (11 0 an d rap e (12) . Th e lowes t priority 
goes t o condoms (18) . 

Once the y hav e prioritize d th e causes/effec t o f H I V / A I D S i n this way , the y loo k a t thei r prioritie s 
from th e poin t o f vie w o f wha t i s require d t o dea l wit h eac h priority . Thi s i s importan t becaus e i t 
makes sur e tha t th e choice s ar e realisti c i n terms o f resources available . Thi s doe s no t mean s tha t 
they chang e the  prioritie s accordin g t o the  resource s (ther e ma y b e som e ver y seriou s problem s 
which requir e a  lo t o f resources bu t the y ar e s o seriou s tha t the y ca n no t b e lef t out ) bu t jus t mak e 
sure tha t they balanc e the seriousnes s o f the proble m with the possibilit y o f acquiring resources . 

Therefore the y shoul d g o bac k t o the  colum n o f opportunitie s i n th e analysi s matri x an d as k 
themselves: 

• Wha t do we need to deal with these priorities (resources, equipment , huma n resource s 
etc)? 

• Wher e are these resources available ? 
On th e basi s o f this , the y ca n reorganiz e thei r prioritie s i f necessar y i n orde r o f priorit y o f 
implementation and fill  i n the summar y matrix according to this priority . 

1. Summary matri x 
The purpose o f priority i s to lis t problems in order o f priority an d provide a matrix which sum s u p all 
the previou s discussions. 
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Problems Source/Root 
Cause 

Solutions Resources/Bu 
dget 

Responsible acto r 

Alcoholism Ignorance 
Poverty 
Laziness 

Introuce bylaw s 
To educat e 

them 
To sensitiz e 

Transport V E O 
Theatre group s 

Peer healt h 
Educators 

Problem analysi s 

S T E P 4 . Participator y Community Theatre Creatio n 
v i i . Assistin g the villag e animators t o transform, analyz e data int o community theatre 

form. 
v i i i . Rehearsa l by animator s 

ix. Selectio n of the J O K E R an d recruitment . 
x. Selectio n of village health committee members . 

Communi ty theatre : 

Community theatr e i s a  participator y theatr e intende d t o stimulat e critica l thinkin g fo r positiv e 
change b y developin g a performance i n and wit h communit y members an d provokin g discussion on 
the performanc e a s a n integra l par t o f that performance . Therefore , thi s techniqu e differ s fro m th e 
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conventional theatr e o f audienc e performe r separation , i n whic h peopl e 'receive ' the  performanc e 
and th e message s wit h n o chanc e t o participat e i n a  discussion . As a n educationa l methodology , i t 
bridges th e ga p betwee n artist s an d audienc e becaus e th e tw o partie s ente r int o a  dialogue , identif y 
problems togethe r an d find  ou t ou r bes t solutions . I n communit y theatre , ther e i s a  joke r wh o 
facilitates a  dialogue and a  discussion between th e audienc e an d performer . 

It i s a  produc t o f workin g closel y wit h a  communit y an d ai m i s t o provok e discussio n amon g 
community member s rathe r tha n presen t solution s and messages . Sa y that thi s i s has bee n use d ver y 
successfully wit h youn g peopl e i n som e district s an d tha t i t i s particularl y relevan t t o th e 
development o f village actio n plans to respond to community health programs . 

Community theatre uses the principle s and techniques o f theatre to create theatre. The next ste p is for 
each grou p t o transfor m thei r analysi s int o a n artis t performanc e i n orde r t o provok e furthe r 
discussions b y th e communit y o n issue s identified . I t i s importan t tha t ever y grou p make s it s ow n 
performance i n orde r t o b e abl e t o presen t thei r differen t vie w point s o n issue s facin g the 
community. 

Use theatr e i n C O T D A ; 

In creatin g theatre as a  part o f Steps o f community change communication , the followin g step s 
should b e followed : 

• Rea d th e lis t o f analyze d an d prioritize d problem s an d discus s th e ho w the y coul d b e 
transformed int o performing theatre 

• Selec t th e appropriat e theatr e form(s) . I t migh t b e a  dance , danc e drama , play , puppet ; 
song, stor y tellin g et c Dependin g o n a  theatr e form s existin g an d popula r i n tha t 
community. 

• Creat e an d buil d a  stor y throug h the  developmen t o f conflict s an d complication s (e.g . 
several complication s arising form on e problem) reflecting on the roo t cause s an d effect s o f 
the problem s identifie d durin g dat a analysi s an d synthesis . Ensur e tha t th e performanc e 
reflects the  priorit y issues o f the group . 

• Star t b y improvisin g th e performanc e an d then improvin g it through a  process a  process o f 
self -critique and showin g to other s fo r furthe r critique . In this way , the characte r wi l l als o 
become accustome d to their parts . 

• Mak e sur e th e performanc e raise s issue s mor e tha n providin g answers sinc e the  ai m o f 
performance i s to provoke further discussion . 

• Choos e one o f the grou p member s t o ac t a s 'joker ' (Manju ) whose tas k wi l l b e t o sto p th e 
performance i s at critica l moment s an d provoke discussion . A t the en d o f performance th e 
joker shoul d provoke a final  discussion . 

The probin g question th e joke r should asking are a s follows : 
a. Wha t did you see an d hear i n the performance ? 
b. D o these problems existing in the community ? Why do you say that? 
c. Ho w do these problems affec t ou r lives? Why? 
d. Wha t are the cause s o f these problems? Why do you say so ? Ca n you give an 

example? 

27 



e. Wh o wi ll b e responsible fo r implementing the resolution ? 

Note that , thes e ar e jus t starte r question s an d th e joke r shoul d b e skille d enoug h t o as k a s man y 
question a s possibl e based o n origina l question s fro m the audience . Thi s is because the audienc e ca n 
just provid e a series o f one word clinched answers lik e drunkenness, 'adultery'etc . 

Theater Techniques; 
In discussin g th e performances , i t i s importan t t o encourag e artis t t o improv e thei r performin g 
techniques t o ensur e that i t creates interes t an d discussio n when presented . Th e followin g ar e som e 
of the technique . Th e followin g ar e som e o f the techniques tha t need t o be looke d at : 

(I) Act io n 

Development of the action ; 

o Mak e sur e that the pla y is ful l o f actions, not just words . For example, showing a 
meeting i n a play often lead s to los s of interest becaus e there is no action , 

o Th e play should be based o n conflic t 
o I f possible make sure that there is some suspense . I f everyone ca n guess at th e 

beginning, what i s going to happen a t the end , there is loss of interest also . 
o Remembe r that there is supposed t o provoke not to preach. Therefor e ther e is no nee d 

to have simpl e solutions at the end . 

(ii) Interactio n 
Characterization 

• Bui l d u p credible characters (no t character s wh o exaggerated tha t they ar e no t 
realistic). 

• Th e person acting the characte r shoul d involve himself or herself in the part . 
• Interact . Respond with feelin g to the word s or actions o f the actors . Don' t just stan d 

and wai t t i l l i t is your turn to speak/act . 

The performin g technique 
• U s whole space whe n performing, these performances w i l l probabl y performed a t 

an open ai r arena an d i t is important t o ge t close to the audience . 
• Fac e the audienc e whe n speaking or reacting. 
• Avo i d lon g speeches -be direc t and to the point . 
• Mak e sur e that the onl y one conversation i s continuing at the sam e time - eve n if 

there two scenes going on simultaneously. One way of doing this i s by 'freezing ' i n 
which the character s i n one o f the scene s 'frees ' 

• Spea k clearly and with feeling 

Roles o f Joke r 
• S/h e ha s the  responsibilit y of provoking discussion at key points (climax ) during th e 

performance. 
• S/h e ha s th e responsibilit y o f moderatin g th e discussio n b y usin g th e probin g 

questions i n the previou s page . 
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• N . B : Whe n joker freeze s th e performance , performer s (artist s shoul d freez e whil e 
discussion takes plac e unless they asked to continue performing. 

• I f a  performanc e deal s wit h a n issue s alread y deal t wit h i n previous performance , 
their joker should concentrate o n the differen t aspects , (e.g . drunkenness a s a  way of 
seducing young girls, drunkenness an d rape ) 

Qualities of a  joker 
S/he shoul d have goo d communication skills. 
S/he shoul d be able to ask probing questions . 
S/he shoul d be able to solici t relevant answers . 
S/he shoul d b e capabl e t o understan d question s an d issue s raise d b y the 
audience (community ) 
S/he shoul d be able to avoid domination of discussion by few people . 
S/he shoul d be abl e to articulate issues rose by the audienc e (community) . 

STEP 5  Theatre performance and discussion . 
• Issue s to note ; 
• Preparatio n for the villag e assembly . 
• Ho w to conduct the villag e assembly . 
• Theatr e performanc e an d village discussions. 
• Th e working relation between the M C (ward facilitator) and jokers. 
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Community participation  in  the performance and  discussion 

Step in preparation for a n extraordinary village assembly 
Invitations 

• Loca l artis t to participate i n mobilizing the community , for the assembl y the da y 
before. The y wi l l participat e in procession to the assembl y grou p immediately 
before th e even t an d entertaining the communit y before th e assembl y i s 
officially opened . 

• Gues t of honor (would could be ward councilor or any village leader) . Thi s 
invitation might include some speakin g points 

Formulation o f timetable fo r village assembly . 

• Processio n to the assembl y are a 
• Entertainmen t b y loca l ar t groups . 
• Speec h from M C (a facilitator) to explain the programm e o f D RI briefl y an d the ai m 

of the gathering . In this speech, the assembl y i s notified about th e discussio n during 
and after performanc e an d the need fo r their participation 
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• Speec h from gues t o f honor. 
• Orde r in which group s w i l l perfor m 
• Selectio n of V H C 
• Closin g speec h by Guest of honor. 

Arrangement of performing area ; 

If possible , th e assembl y shoul d tak e plac e i n air , wher e th e audienc e ca n stan d o r si t i n a  circl e 
leaving spac e fo r the performer s I  in the middle . There i s no need fo r a  high table an d othe r politica l 
protocols, whic h ofte n segregat e th e leader s fro m th e people . Th e assembl y shoul d als o b e i n a 
strategic plac e that can attract even other villager s who had not decided originally to attend . 

Qualities of good community theatre performance; 

(I) Performanc e 
• Th e performance shoul d reflect deferen t idea s an d viewpoints in or order t o 

provoke discussion 
• I t is good to have a  mixture of arts from e.g . song/dance an d dram a 
• Th e performance shoul d provoke not preach . 

(ii) Discussio n 

• Th e jokers shoul d freeze th e performance an d provoke discussion. 
• Th e joker should use the probing questions. 
• Th e MC should allow the jokers to stake the lea d in provoking discussion but 

add further follo w u p questions wher e necessary . 

N B : 2  volunteer s shoul d be assigne d fro m th e animator s group s an d W F to writ e dow n the 
highlights o f the discussio n and proposed solutio n to the issu e raised in each performance fo r 
incorporation int o the matrices . 

Issue for masters of ceremony [MC] 
• Coordinat e the assembl y and ensure tha t the programme i s followe d 
• Ensur e that the assembl y i s not turned int o a political meetin g but ha s 

a festiva l air. 
• Suppor t the jokers i f necessary wit h further follo w u p question s 
• Summariz e the lis t of priorities from eac h of the 6  groups an d point out the majo r 

priority that was transformed int o theatre in each performance . 
• Suppor t the selectio n of the villag e health committe e 
• Han d over to the villag e chai r the map s an d matrices fro m al l group, together wit h 

the lis t o f V H C members . Remin d th e chai r tha t i t i s th e responsibilit y o f the 
village governmen t t o selec t the othe r V H C member s 
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• Than k the community , and village leadership an d Gues t of honor fo r their activ e 
participation and contribution during the assembly . 

• As k the Gues t of honor to close the assembly . 

STEP 6 . Selectio n of village Health committee; 

Village Health Committee 

The villag e Health Committee i s a  grou p o f selected b y the villag e community to plan , implement , 
supervise an d monito r th e activitie s derive d fro m the  participator y plannin g proces s t o respon d t o 
environmental an d healt h issues . Th e relationshi p betwee n V H C , Schoo l Healt h Act io n Committe e 
( S H A C ) an d the Villag e Socia l Service s Committee (VSSC) i s that: 

• Th e S H A C i s concerned onl y with the schoo l but share s its activities with th e 
V H C 

• Th e V S S C i s a broader committe e o f the village government. I t deals wit h 
water, educatio n an d health issue s i n general. 

The formation of V HC i s in line with the National Policy an d Strateg y o n intensification of 
Response t o Healt h issues i n the implementatio n of M TP II I through a  multisectoral approach . 

Roles and function s o f V H C ; 

Roles refe r t o the overal l responsibility a person i s obliged to fulfill , whil e functions refe r t o th e 
activities that need t o be carrie d out. On e role can have severa l functions . 

Roles 
• Formulat e the villag e Health plan for approval and implementation . 
• Supervis e and monitor implementation of village Health and environmenta l plans . 
• Overse e th e implementatio n of by-laws instituted for the purpos e o f alleviating th e 

risks associated wit h critica l health issue s eg . H I V / A I DS transmissio n and ensurin g 
care an d suppor t fo r those affected an d infected by H I V / A I D S . 

• Prepar e an d conduc t campaign s t o intensify and sustain effort s agains t differen t 
hazards. 

• Overse e th e managemen t o f funds an d other resource s o f V H C 

STEP 7 . Formulatio n o f village health Plan ; 

It i s the tas k o f the W F to assis t th e V H P t o develop a  village plan from al l the map s an d matrice s 
developed by the differen t groups . 
Linkages between maps/matrice s an d V H P 
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The map s an d matrice s develope d b y th e 6  group s o f animator s durin g th e C O T D A process , 
complemented b y th e additiona l informatio n give n b y th e communit y durin g th e secon d villag e 
assembly for m th e ra w materia l fo r th e developmen t o f the V H P . However , they expres s differen t 
viewpoints. 

Thus, the first  tas k o f the V H C w i l l b e to look at the similaritie s and differences betwee n th e 
different map s an d matrices an d agree on the overal l priorities of the village , based o n these 
similarities and differences . Onc e agreement has bee n reached , i t w i l l be possible to move to th e 
preparation o f the plannin g matrix. 

Planning matrix 
The V H P matrix comprise s problems , objectives , activities , inputs/resources , budget , tim e frame , 
indicators, responsible acto r an d remarks. Thes e ar e known as variables of the matrix . 

Problems (first column) 
Issues identified by communit y members wh o are eithe r determinant s o f H IV infectio n or the result s 
of H I V / A I D S impac t e.g . wif e inheritanc e polygamy , orphaned childre n etc. 

Objectives (second column) 
Intended outcome s t o b e achieve d whe n undertakin g o r implementin g activities in orde r t o solv e a 
problem. Th e objective s ar e derive d from problems , roo t causes , opportunitie s an d effect s identifie d 
during dat a analysi s an d synthesis . Durin g formulatio n o f objective , the  statement s shoul d b e 
S M A R T (specific , measurable attainable/achievable , realisti c with timeframe) . 

Activities:(third column) 
Acts o r task s t o b e undertake n o r implemente d i n orde r t o achiev e th e envisage d o r desire d 
objectives. Thi s means that the formulation s o f activities are base d o n objectives . Th e activitie s als o 
need t o b e specifi c and when formulating them, they answe r th e followin g question . 

1. W H A T d o you want to do ? 
2. W H Y d o you want t o do it ? 
3. H O W do you want t o do it ? 
4. W H E N d o you want to do it ? 

Resources or inputs:(fourth column) 
These ar e requirement s neede d t o implemen t the identifie d or formulated activities . It i s advised that 
all input s nee d t o be considere d they for m the basi s o f formulating the budget . Th e inputs ar e writte n 
in th e fourt h column. 

Budget:(fifth column ) 
The input s for m th e basi s fo r th e preparatio n o f th e budget . Th e input s ar e budgete d an d use d t o 
cover the expense s o f each activity . The budgeted ar e used to cover the expense s o f activities. 
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Time frame:(sixth column) 
This i s th e perio d allocate d t o implemen t eac h activity . Calenda r yea r (Januar y t o December ) i s 
usually tim e fram e use d fo r implemen t activitie s an d i s divide d accordin g to 4  quarter s ( 3 month s 
each quarter) . 

Indicators: (seventh column) 
These ar e parameters , whic h ar e use d t o measur e progres s i n th e implementatio n o f activities . 
Indicators normall y show the achievemen t o f activities and indicator s are obtaine d b y assessin g ho w 
the activitie s have bee n implemented . 

Responsible Actor (s) : (eight h column) 
These ar e person s o r institution s responsibl e fo r implementatio n o f activities , whic h hav e bee n 
planned. On e activit y ca n hav e mor e tha n on e responsibl e acto r wh o collaborate s togethe r t o 
implement it . For each activity , responsible actor(s ) ar e identifie d and i t i s advised to avoi d lumping 
responsibilities to on e actor . 

Remarks: (nint h column) 
These ar e opinion s of the responsibl e actor(s ) o n how the activitie s how been implemented . Remark s 
are writte n on the las t column. Normally this column is filled  a t the en d when the activit y has bee n 
implemented. 

Figure 1 : Example of Village Healt h Plan (VHP ) plannin g matrix 

Overall problem: High prevalenc e o f H I V / A I DS in. . Village. 
General objective : To intensify community response t o H I V / A I D S i n order t o reduc e 

Its prevalenc e an d mitigate impac t in the society . 

Problem Objectives Activity 
Resource 

Budget 
Timefra 
me 
Impleme 
ntation 

Indicat 
or 

ResponsibI 
e/Actor 

Remarks 

W F step s in the formulatio n of the V H P 
• Ensur e that all the materia l such as the map s an d matrices o f all group s an d the additiona l 

comments fro m the secon d village assembly ar e i n place. 
• Explai n that all these materials contai n important informatio n and are th e basi c for th e 

formation o f the actio n plan 
• Analyz e the map s an d matrices o f the 6-animato r group s an d agree on a consolidated lis t of 

priorities. 
• Ensur e that maps participant s understan d the  variabl e in the plannin g matrix. 
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• Dra w or display the Act io n plan matrix and use a n example fro m the villag e matrix to fill  i n 
one lin e of the matri x variable by variable 

• Facilitat e the V H C t o complet e filling  i n the matri x variable by variable fo r each priority 
identified (yo u may wis h to divid e the V H C int o groups s o that each grou p fill  i n the variabl e 
for on e priority-bu t the first  priorit y should be fille d i n together to ensure that all understan d 
the process ) 

• Finall y conven e th e group s presen t their, work review according in order t o finaliz e the 
action. 

• Th e actio n plan formation shoul d be presented to the villag e government fo r approva l an d 
integrate i t with the villag e development pla n for submissio n to the W D C for compilation 
and finally  t o the ful l counci l for endorsement . 

Example 
1. F i l l i n th e selecte d proble m derive d fro m th e prioritize d summar y analysi s matrix . 

Write this i n column one a s taught . 
2. Formulat e the objectiv e o f the proble m based o n its roots cause , identifie d 

opportunities an d effects . Mak e sure that the formulate d objectiv e ha s t o b e S M A R T 
taught. White it in column two. 

Example o f objectiv e 
To introduc e th e percentag e of young men practicing unsafe se x through multipl e partners by 2 5 
before o r by yea r 2005 . 

• Base d on the objectiv e formulated , the n develo p activitie s which when implemente d 
should solv e the state d problem. I t should be noted her e that one objectiv e coul d in 
fact hav e mor e tha n on e activity . Write the activitie s in column three. 

• I n each activit y identify input s o r resources neede d t o implemen t i t and writ e in 
column four . 

• Calculat e the cost s of each inpu t an d ad d the cost s of all input s o f each activit y and 
put th e i n the budge t column alongside th e activity . Then add the tota l cos t o f al l 
activities les s than on e objectiv e an d writ e i t is as a  column under budget . 

• Selec t the time , when the activit y w i ll b e implemente d an d inser t i n column six. 
• Formulat e th e indicator s to assess how the activitie s wi l l b e implemented . Writ e th e 

in colum n seven . 
• Discus s with participants an d assig n the responsibl e actor(s) . 
• Th e remarks colum n wi ll remai n empty a t this time but w i l l b e filled  i n after activitie s 

have bee n implemented . 

S T E P 8 : S U P E R V I S I O N , M O N I T O R I N G A N D E V A L U A T I O N 

Meaning o f monitoring, supervisio n and Evaluation: 
Evaluation generall y implie s measurements , appraisal , o r makin g judgements . Frequently , i t i s a 
process designe d t o asses s the degre e to whic h the intende d objective s hav e bee n archived . In projec t 
situation, evaluatio n implie s a  systemati c examinatio n o f the  projec t t o determin e it s Relevance , 
effectiveness, impact , o r benefit s t o the  targe t population. 
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A n example : on e o f the villag e i n a  certai n war d i n 199 6 starte d tha t thei r goal s wer e a s follows : 
each membe r t o hav e a  goo d house , balance d diet , b e abl e t o pa y schoo l fees an d increas e maiz e 
production from productio n from 1 0 to 30 bags pe r acre by 2003. 

We d o no t kno w i f member s i n thi s villag e reache d thei r goals , becaus e thei r wor k wa s neve r 
monitored. But if the villag e had monitored their activities , may be themselves woul d have been abl e 
to se e tha t not al l of them were abl e to buil d a  new house an d send their children t o school , an d that 
they were in fact only able to grow 15 bags o f maize per acre . 
Thus, mornin g i s abou t knowin g wha t goe s o n i n th e village . I t mean s t o observ e th e activitie s 
carried ou t i n order t o reac h the se t goals . Whe n monitorin g we see k t o documen t ho w things hav e 
changed/ ar e changin g becaus e o f ou r efforts . Whe n monitorin g activities are progressin g i n th e 
village, w e wan t t o documen t (writ e down, share wit h others ) ho w things ar e changing . By sharing 
that information we are able to take decisions together an d make better plan s for future . 

Example: throug h monitoring we can document that farmer Mph o ha s improve d his yield fro m 1 0 to 
20 bag s o f maize. This ma y b e know n b y askin g M r. Mpho abou t hi s yiel d an d thi s i s one typ e o f 
monitoring. Anothe r type o f monitoring ask s abou t th e change s tha t ah s happene d t o Mph o an d hi s 
family. D o the y ea t bette r food ? Ar e their bette r dressed ? Ar e the childre n i n school? D o the y g o 
town often? I s the wif e o f Mpho bein g involved abou t th e decision s taken in the family ? Thi s ca n b e 
known by asking the wif e an d the childre n of Mpho abou t how their lives have changed . 

When measurin g Mpho' s improve d yield , w e ar e askin g abou t th e activitie s that h e carrie s out . 
When lookin g a t wha t foo d hi s famil y eats , how they dres s an d i f the childre n g o to school , w e as k 
about change s tha t have happened becaus e o f his increase yield . Bot h things are monitoring and both 
things are importan t when talking about developmen t in the village . 

Wha t i s monitoring? 

Monitoring means t o keep an eye on, to observe what i s working and not working an d why. 

W h y monitor ? 

The purpose o f monitoring i s not t o ac t as som e kin d o f negative inspecto r but to facilitate a process , 
which enable s al l stakeholders to : 

• Kno w wha t i s going on in the villag e 
• Know s about change s takin g place 
• Shar e and the use the new information to make better plan s for reaching the se t goals . 

Process of monitoring : 
• Th e monitoring process involves the following : 
• Plannin g the monitoring process 
• Activitie s to be monitored and indicators 
• Monitorin g process; checklist and schedule s 
• Feedbac k to stake holder 
• Decisio n making on revised planning 
• Revise d activities to be monitored and indicators. 
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Evaluation; 
Evaluation w i l l onl y happen a  few times in life o f project o r partnership. I t can be externa l (expert s 
from Outsid e village) or internal (communities) and makes a n in-depth analysis of what ha s 
happened i n trying to fulfil l th e goals . It is sometimes use d when making a decision about whe n to 
continue or stop the project . 

Monitoring an d Evaluatin g th e villag e Action plans : 
In the contex t o f the DRI , participatio n monitoring is being advocated to further empowe r th e 
community to assess their own progress. Evaluatio n i s also the opportunit y for other partners 
contributing to H I V / A I D S intervention s to participate in the evaluatio n process. 

What shoul d we monitor ? 
In order t o facilitate effective monitorin g and supervising of activities plus their impacts , there is 
need to develop a  monitoring tool which shoul d focus on the followin g issues . 

• Implementatio n of activities as planned in the villag e action plans. 
• Whethe r the timeframe i s being adherer t o 
• Whethe r the indicator s are being achieved 
• Whethe r the fund and other resource s ar e being disbursed as planned 
• Whethe r the centrall y supported activitie s and service provision suc h as V C T , 

condom provision , Home based car e (HBC) , STI' s treatment, orphan care (withi n th e 
community), and blood safet y et c ar e being provided as required by the villag e plans . 

• Exchang e and dissemination information at al l levels is being encouraged an d 
promoted. 

In order fo r monitoring to be effective , i t is important to know what you are monitoring . The 'wha t 
you ar e monitoring ' are the indicators . 

There ar e severa l kinds of indicator as follows , 
a) Outpu t indicator s 

WFs traine d 
V H C s traine d 
Village Actio n plans prepare d 
Plans submitted to funding agencie s 
Plans funde d 
Bank accounts opene d 
Money use d and accounted fo r in accordance wit h the plan 
Technical suppor t syste m establishe d 
Monitoring procedure establishe d 
Quarterly reports prepare d an d submitte d 
Functioning an d youth friendly syste m of condom distribution 
No o f village meeting held over a year 
No o f sub-contracts an d consultancie s 

b) Outcome indicators 
V H P s relevan t and cost effectiv e 
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Adequate fundin g provided (which shows th e pla n are wel l written ) 
Active V H C s 
Improved care and suppor t fo r infected an d affecte d 
Improved care and treatment of STF' s 
Higher number o f people accessin g V C T 
B y law s to contro l dangerous behavio r 
Young people (especiall y girls) accessing incom e generation activitie s 
Reduction of prejudice agains t P L H A s 

c) Impact indicator s 
Increased condo m use : (n o o f condom boxes sol d over a  certain period, no of 
Shops/kiosk etc sellin g condoms, o n of local club s shops , gues t houses, bar s providing 
Condoms or selling them 
Higher number o f people accessin g V C T 
Reduction in unwanted pregnancies , sexua l abuse and rape 
Reduction in behaviors i n to chil d transmission o f H IV ( M T C T ) 
Reduce risk behavior amon g al l groups . 
Reduce i n STFs transmissio n 
Reduce i n H IV infection rate. 

W h o shoul d monitor ? 

Monitoring i s a n interna l responsibilit y don e b y thos e wh o run s o r carrie s ou t th e project . I t i s a 
management too l that w i l l hel p stakeholder s mak e bette r plan s fo r futur e activities . Thos e wit h th e 
primary responsibilit y fo r monitorin g ar e th e V H C themselve s wh o shoul d develo p thei r ow n 
indicators an d monito r th e progres s o f thei r ow n plan . The y shoul d suppor t b y th e villag e 
government an d als o individua l group s intereste d i n ensuring there in own issues ar e bein g deal t wit h 
such a s youn g men an d women , orphans, loca l C B O s an d N G Os etc . 

A t th e nex t level , i t i s th e rol e o f th e war d facilitato r t o wor k closel y with the differen t V H C s i n 
their war d i n thei r war d t o enabl e the m t o monito r successfully . Expert s i n specifi c issue s suc h a s 
V C T an d STI s and N G Os w i l l als o suppor t the m locall y o r from distric t level . 

Monitoring an d supervisio n a s a n activit y need s t o b e planned , schedule d fo r effectiv e 
implementation. 
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SECTION I V 

I. W O R K S H OP INTRODUCTION . 

C L I M A T E SETTIN G AN D L E V E L I NG O F E X P E C T A T I O N S . 

At th e en d o f the session , the participants wi l l b e able to ; 
1. T o identify the skill s and experience they bring to the worksho p situation. 
2. Understan d the broad goals , objectives, and agenda o f the workshop. 
3. Familiariz e themselves wit h the projec t mode l used in the workshop , its major phases , and 

steps. 

PROCEDURES: 
• Welcom e th e trainee s t o th e workshop . Le t the m kno w tha t th e intende d socia l 

climate durin g the entir e worksho p w i l l b e informa l an d relaxed . Therefore , reques t 
them t o mak e themselve s comfortabl e an d participat e i n productiv e wa y the y wis h 
during the worksho p session. 

• Presen t th e worksho p goals and objectives. Give th e ove r view of the agenda . 

Present th e projec t mode l to be followe d i n the workshop . Briefly describ e eac h phase 
and step in the model . (It i s necessary fo r the traine r t o rea d the introduction s to eac h 
step in the manual , as a  preparation fo r this step) . 

Inform th e participant s that , a t thi s point , to ge t t o kno w each othe r bette r an d clarif y 
their expectation s for m th e workshop . Ask them t o for m pair s b y selectin g someon e 
not known to him/her earlier as a  partner. Instruc t the m to ge t read y t o introduc e thei r 
partners t o th e group , emphasizin g persona l informatio n e g name , affiliate d 
organization, famil y information , specia l skill s an d experienc e eac h on e ha s a s a 
community worker , practitioner , o r leader . A l l o w enoug h tim e t o ge t informatio n 
from eac h partner . 

• Reassembl e the large r group . Let each member introduc e their partner t o the group , 
sharing the informatio n they have obtained . 

• As k participants to go through the suggeste d agend a o f workshop and individuall y 
write down his/her answers t o the followin g question . IS T H E R E A N Y T H I N G I 
W O U L D L I K E T O L E A RN F R O M THI S WORKSHOP? ? 

• Instruc t the m to get int o groups o f four, share the individua l lists , an d come up with a 
group lis t of the mos t importan t item s regarding what els e they woul d lik e to learn in 
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the workshop , decided through consensus . As k them grou p to selec t t o selec t a 
spokesperson t o present the lis t to the majo r group . 

• Le t the spokesperso n o f the fou r group s presen t their list s and elaborate o n them . 

• Develo p a master lis t of the grou p expectation s b y combining and synthesizin g all the 
ideas presented . 

• Matc h th e maste r lis t wit h th e suggeste d agenda , revie w whether th e idea s presente d 
are appropriate , an d assur e them tha t where necessary , an d wheneve r possible , these 
expectations wi l l b e incorporate d int o the workshops . 

N . B 
There ar e differen t type s o f introductio n o f participants , i t w i l l depen d ver y muc h wit h 
the facilitator' s experience , s o yo u ca n choos e whic h wa y ar e yo u goin g t o mak e 
introduction of participants. 

II. F A C I L I T A T I O N S K I L L S . 
• I t is considered that learner kno w something, wha t i s needed i s guidance . 
• I  assume that everybody has somethin g to contribute . 
• Th e learner s lear n from their experience . 
• Th e main differences betwee n facilitatio n and teaching are , i n teaching w e conside r 

the learne r know s nothing therefore he/sh e is a receiver from the teache r who know s 
everything. But the facilitatio n assumes that the learne r know s something an d he/she 
can shar e with the facilitato r for guidance . 

The facilitation skills are : -
• Listenin g actively 
• Askin g open-ende d questions . 
• Respondin g to non-verbal behaviors . 
• Showin g concern 
• Paraphrasin g 
• Clarifyin g 
• Us e of encounters, Smiling , Nodding the head , Sayin g ehee, mmhh aha , Pickin g u p 

the las t words, Eye contact . 
• Summarizing . 

The facilitatio n techniques includes , Warm up/Ice breaker/Energizer , Brainstorming , Buzzing, Smal l 
group discussion , Larg e grou p discussion , Cas e studies , Rol e plays , Drama , Songs , Continuum , 
Video, Stor y telling , Pictur e codes , Debate , Poetry , Lectur e discussion , devil' s advocate . Othe r 
techniques ar e ver y commo n bu t Continuum s i s somethin g ne w t o som e o f facilitators , i t i s a n 
exciting wa y o f spreadin g an d reinforcin g people o n th e ke y messages . I t ca n b e use d i n differen t 
settings. I t i s a technique use d to work on people's feeling s abou t a n issue, values and attitudes. 
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Steps t o follo w 
1. Prepar e a  sentence s explainin g differen t practice s o r behavio r i n relatio n t o th e ris k 

(topic) to be discussed . 
2. Plac e the writte n cards along the lin e i.e Agree, Disagree, Not sure . 
3. Rea d the sentence , giv e time to internalize (at leas t 1  - 2  minutes), clarif y i f necessary. 
4. Invit e participants to place themselves a t the poin t where they ar e i n terms o f their 

understanding o r belief about the statement . 
5. As k to share what made the m reach decision to place them a t that point. 
6. A v o i d judging or concluding, just clarif y th e wron g information. 
7. Continu e reading the las t statement, and go back to step 5 and 6 . 
8. Summariz e the majo r point s and let them g o back to their seats . 

G r a n d Rules . 
• Liste n to value statements 
• G o to the chose n position. (Agree , Disagree, Not sure ) 
• Thre e people fro m eac h group to explai n reasons fo r choosing that position. 
• Liste n to speaker , don' t discus s or debate. 
• I f you change you r mind, move position. 

Example o f statements: 
1. A l l wome n and girl s are wearing miniskirts are askin g for trouble . 
2. Boy s who make girl s pregnancy shoul d be expelled from schools . 
3. I f a woman falls i n love with a  man she has the righ t to approach a  man. 
4. Havin g sex with condom is like eating a  banana wit h skin . 
N E X T : 
As a  Facilitator ask participants . 
-What happened ? 
-How did you feel? 
-Did anyon e influenc e you to change you r mind? 
After gettin g different opinion s then giv e them gran d rule. 
It's o k to disagree bu t you can't Judg e others , du e t o their cultures, education , 

gender, ag e wise , tribe etc . 
Never judge somebod y because o f something when it comes to the solution. 
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II. E X E R C I S E AN D ENEGIZER FO R PARTICIPANTS. 

I: C O M M U N I C A T I O N EXERCISE : 
House, Dog, an d tree. 
Without talking each other . 
1. Choos e a partner , 
2. Tak e marker pen and piece of paper, 
3. Don' t talk 
4. Dra w house, Dog an d tree. 
5. Las t draw famous artis t you like most . 

Y o u hav e t o ask Participants , What happened ? They wi ll giv e you different opinion s then yo u have 
to write them. Late r ask again, what have learnt from th e exercise ? Then you just conclud e th e 
importance o f communication especially through community theatre for development . 

II; H O T SEATING. 
This exercis e ca n b e usefu l eithe r befor e o r afte r improvisation . The rol e playe r sit s i n fron t o f 
everyone an d the participant s him or her questions . Th e role player mus t 
This exercis e ca n b e usefu l eithe r befor e o r afte r a  role-pla y exercis e answe r mus t answe r th e 
questions a s character . I f he o r sh e doesn' t kno w the  answer , the y mak e i t up . Thi s help s the m t o 
builds up an idea of the character' s personalit y and history. 

Example questions : 
a) . How old are you ? 
b) . What makes yo u happy? 
c) . Do you loose your temper easily 
d) . Where do you live? 
e) . Do you live wit h you r parents ? 
f) . What do you do in your spare time? 
g) . What are your ambitions for the future ? 

III: C O O L DOWNS : 

H U M A N M U S I C A L MACHINE . 

Everyone stand s i n a  circle . On e perso n begin s b y makin g noise , e.g . Cl ickin g fingers , clappin g a 
basic rhythm, making a sound wit h thei r voice . The y then repea t the nois e rhythmicall y but no t to o 
fast. Thi s firs t person i s very important a s they provid e noise fro m whic h everyon e els e work s form . 
They mus t no t sto p makin g the nois e unti l the exercis e is finished. The next person i n the circl e mus t 
jo in the m creatin g anothe r rhythmica l soun d tha t complement s th e firs t one . Th e nex t peopl e i n 
circle creat e a  soun d differen t fro m th e firs t tw o an d als o repea t it . Th e exercis e continue s unti l 
everyone i n the circl e had created a  noise and i s repeating it . The resul t shoul d sound lik e a  complex 
rhythm o f sounds. Th e facilitato r can then instruc t everyon e t o slo w dow n or increas e mus t increas e 
the pace , bu t everyon e mus t concentrate , wor k together an d remain in time with each other . 
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V: T O U C H W O O D : 

SPECIFIC O B J E C T I V E S : 

To warm up the group , to get participants energized or re-energized, to rearrange seatin g 
arrangements, t o participants in touch with each other an d their immediate environments , t o hav e 
fun... 

Process: 
1. Tel l th e participant s when you say "  Touch wood" they shoul d find an d touch wood. 
2. Tel l the m to listen for verb and noun in every instruction. 
3. Loo k aroun d the room and come up with easy , f u and difficul t assignments : fo r example -

touch blue, touch toes, raise hands, ben d back, stroke nose , los e shoes , massag e feet , fin d 
shoes... whatever. 

4. Afte r participatio n return to their seats and settle down , ask someon e t o sa y who uses th e 
expression "touch wood" and why. Ask what are possible connections between touchin g 
wood wit h activit y you have planned to do with participants . 

N O T E T O F A C I L I T A T O R . 

Touchwood i s often sai d by person to remind himself or herself that despite thei r intentions o r plans, 
the unplanne d or unexpected ca n happen. I t is a little lik e the expression God wil l ing o r If God spar e 
L i fe . . . 

VI: M A T U N D A . (FRUI T BASKET) 

PROCESS. 
1. Hav e participants si t in the circl e or semi-circle . 
2. G o around the grou p labeling persons: Ndiz i , embe , Chungwa , Apple, Guava . Have 

participants repeat their names afte r you , so that they can remember . 
3. Tak e chairs so that there is one les s than the numbe r o f the group . 
4. Tel l th e grou p when you call out , say " N d i z i . . .out the basket " al l N d i zi mus t leav e their seats 

and come to the center . Whe n you say Ndizi ou t i n the pot" al l the N d i z i mus t tr y and fin d a 
different sea t in the circle . 

5. Th e lef t over Ndizi (wh o couldn't find  plac e in the pot ) then call s apples o r guava. Or he/she 
can say "matunda.. . . I n the pot! ) . Everyone must leav e their seats and wait for the call , 
Matunda out the pot!" and try and find  ne w seat.etc. 
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