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I 

INTRODUCTION 

Newport, Rhod e I s l a n d , a  s n a i l c i t y o f j u s t unde r 35,00 0 
p o p u l a t i o n , ha s a  povert y l e v e l o f 30 % an d i s , in 1989 , 
i n jeopard y o f l o s i n g ove r 80 0 s u b s i d i z e d housin g u n i t s . Th e 
c o s t s o f housin g procuremen t f o r th e lo w t o moderat e incom e 
f a m i l y i s s i g n i f i c a n t l y ou t o f alignmen t wit h incom e l e v e l s f o r 
t h i s area , makin g a f f o r d a b l e housin g f o r th e e f f e c t e d f a m i l i e s a 
premium item . T h i s p o t e n t i a l l o s s c o u l d hav e d e v a s t a t i n g r e s u l t s 
on a n i s l a n d communit y a l r e a d y e x p e r i e n c i n g extreme l i m i t a t i o n s 
on a v a i l a b i l i t y o f developabl e lan d space . 

One o f th e area s o f concern , ye t no t addressed , i s th e nee d 
to p r o v i d e i n f o r m a t i o n an d know-ho w tha t c o u l d b e a p p l i e d t o 
r e s o l v i n g thes e i s s u e s . Peopl e hav e mor e c o n t r o l ove r t h e i r l i v e s 
and d i f f e r e n t aspect s o f l i f e whe n the y understan d th e working s 
of t h a t e n t i t y , i n t h i s cas e th e r e l a t e d n e s s betwee n housin g an d 
economic development . Exposur e t o th e i d e a o f a l t e r n a t i v e 
s o l u t i o n s t o a c q u i r i n g an d m a i n t a i n i n g a f f o r d a b l e housin g i s no t 
r e a d i l y a v a i l a b l e i n a  communit y o f t h i s s i z e . T h e r e f o r e , th e 
frequent respons e t o a  housin g proble m i s on e o f h e l p l e s s n e s s, 
the respons e t o l a c k o f s u f f i c i e n t incom e i s t o tak e anothe r job , 
not, "Ho w ca n I  tak e c o n t r o l o f m y housin g an d f i n a n c i a l need s o n 
my own. " 

II 

PROBLEM 

A t o t a l o f 82 3 s u b s i d i z e d housin g u n i t s ar e p r e s e n t l y " a t -
r i s k " du e t o th e e x p i r i n g us e r e s t r i c t i o n s fro m F e d e r a l l y 
f i n a n c e d development s whe n th e d e v e l o p e r s becom e e l i g i b l e t o pre -
pay mortgage s b y 1991 . L o c a l government s ar e c o n c e n t r a t i n g 
e f f o r t s o n p o t e n t i a l hom e owners , i n s p i t e o f th e f a c t tha t 
Newport doe s no t ow n an y lan d a v a i l a b l e f o r an y developmen t an d 
the r e i s no t s i g n i f i c a n t lan d a v a i l a b l e p r i v a t e l y f o r ne w 
development. 

ANALYSIS -  F o l l o w i n g th e tren d o f man y Eas t Coas t communities , 
Newport ha s no t develope d lon g rang e plan s r e l a t i n g t o housin g o r 
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economic development . A f f o r d a b l e housin g ha s o n l y becom e a n 
i s s u e w i t h i n th e recen t pas t s e v e r a l y e a r s , to o l a t e t o " s e t 
a s i d e " spac e f o r c u r r e n t o r f u t u r e needs . Wher e plan s wer e i n 
p l a c e , Newpor t f r e q u e n t l y ha s succumbe d t o th e l u r e o f i n c r e a s i n g 
the ta x bas e an d s u b m i t t i n g t o th e d e v e l o p e r s , withou t 
c o n s i d e r i n g th e e f f e c t o n a l l f a c e t s o f th e communit y wit h 
p r e d i c t a b l e r e s u l t s , i n s u f f i c i e n t lo w an d moderatel y p r i c e d 
housing f o r are a r e s i d e n t s . 

S p e c u l a t i v e housin g development , th e i n f l u x o f m i l i t a r y an d 
t o u r i s t f a m i l i e s a s bot h p a r t an d f u l l tim e r e s i d e n t s , cond o 
c o n v e r s i o n mani a an d c o n v e r s i o n o f lo w c o s t roomin g house s t o Be d 
& B r e a k f a s t Inn s s e r v i n g t o u r i s t s an d th e mor e a f f l u e n t t r a n s i e n t 
p o p u l a t i o n s hav e ha d a  s i g n i f i c a n t negativ e impac t o n th e 
a v a i l a b i l i t y o f a f f o r d a b l e housin g f o r l o c a l r e s i d e n t s wit h lo w 
to moderat e incomes . Anothe r are a i n f l u e n c i n g t h i s dilemm a ha s 
been a n extremel y s u c c e s s f u l r e h a b i l i t a t i o n progra m o f o l d e r 
d e t e r i o r a t e d s t r u c t u r e s whic h ha s remove d b u i l d i n g s fro m th e 
lower incom e marke t f o l l o w i n g r e h a b i l i t a t i o n , th e exac t o p p o s i t e 
of th e d e s i r a b l e i n t e n t t o provid e s a f e , a f f o r d a b l e an d decen t 
housing f o r th e lowe r incom e p o p u l a t i o n . 

Income P r o f i l e -Th e media n annua l incom e o f r e n t e r s i s 
$17,800 whil e th e media n monthl y ren t i s $582.0 0 pl u s u t i l i t i e s . 
C urrent U . S . Governmen t s t a t i s t i c s i n d i c a t e i t r e q u i r e s a n 
annual incom e o f $20,70 0 t o suppor t r e n t s o f $57 5 wit h u t i l i t i e s 
i n c l u d e d whic h c r e a t e s a n i n s t a n t d e f i c i t f o r th e averag e Newpor t 
r e n t e r . Rea l e s t a t e agents , l a n d l o r d s , C i t y o f f i c i a l s an d 
Housing A u t h o r i t y s t a f f recommen d t h a t p o t e n t i a l r e n t e r s see k 
housing i n nearb y communities , 20  -  4 0 m i l e s " o f f - t h e - i s l a n d " 
which i n c r e a s e s hardship s o f undetermine d p r o p o r t i o n s . A  samplin g 
of som e o f th e consequence s are : i n c r e a s e s i n t r a n s p o r t a t i o n 
c o s t s o f working ; i n c r e a s e s i n ta x an d i n s u r a n c e l i a b i l i t i e s 
(R.I. &  Mass.) ; s o c i o l o g i c a l r e p e r c u s s i o n s , i n c r e a s e d tim e awa y 
from c h i l d r e n , l o s s o f l o c a l suppor t systems , overcrowdin g du e t o 
s h a r i n g spac e wit h othe r f a m i l i e s , s t r e s s , p o t e n t i a l i n c r e a s e i n 
the numbe r o f homeless , e t c . 

ANALYSIS -  Newpor t ha s a  s e r v i c e base d econom y p r o v i d i n g a 
l i m i t e d incom e o p p o r t u n i t y f o r th e u n s k i l l e d worke r i n th e l o c a l 
job market . Restaurants , n i g h t c l u b s , boutiques , convenienc e 
s t o r e s , n u r s i n g home s an d h o s p i t a l suppor t s t a f f provid e a 
s i g n i f i c a n t numbe r o f jo b s l o t s r e q u i r i n g minima l 
e d u c a t i o n a l / c a r e e r o p p o r t u n i t i e s . So , too , ar e th e o p p o r t u n i t i e s 
f o r upgradin g w i t h i n th e employmen t domain . 
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I I I 

RESPONSE/ACTION 

The goal s o f t h is " P r o j e c t " are to e s t a b l i sh WAHI D as a bona 
f i d e b u s i n e s s , o b t a i n 501(c)(3 ) ta x exempt s t a t u s , e l e c t o f f i c e r s 
and complet e a l l l e g al requirement s f o r runnin g a  business in 
Rhode I s l a n d . I n a d d i t i o n WAHI D i n t e n d s t o provi d e th e 
o p p o r t u n i t y f o r a t - r i s k tenant s an d other lo w to moderate incom e 
f a m i l i e s t o l e a rn ho w t o take c o n t r o l o f t h e i r housin g f u t u r e s 
by: becomin g awar e an d informe d o f the a l t e r n a t i ve housin g 
o p t i o n s a v a i l a b l e t o them; l e a r n i n g abou t d e v e l o p i n g housin g a s a 
bu s i n e s s ; o r g a n i z i n g themselve s t o respon d t o t h e ir housin g 
c r i s i s an d to develop a  program ( a c t i o n ) to address t h i s need . 

WAHID w i l l b e a p p l y i ng f o r gran t s t o h i r e s t a f f &  VIST A 
V o l u n t e e r s t o implemen t programmin g an d e s t a b l i s h a  busines s 
l o c a t i o n f o r o p e r a t i n g programs , e t c . C u r r e n t l y , a l l WAHID 
a c t i v i t i e s ar e bein g c a r r i e d ou t by v o l u n t e e rs fro m th e home of 
the Founder , Yoland a Z . Madyun. 

A ver y b a s i c g r a s s r o o t s methodolog y w i l l b e implemented to 
accomplish thes e g o a l s , door-to-doo r outreac h an d o r g a n i z i n g. 
VISTA V o l u n t e e r s w i l l b e h i r e d an d t r a i n ed t o i n i t i a te t h i s phas e 
of th e P r o j e c t . Wit h th e i d e n t i f i c a t i o n an d re c r u i t m e nt of 
p r o s p e c t i v e p a r t i c i p a n t s t r a i n i n g s e s s i o n s w i l l b e expande d and 
scheduled. 

T r a i n i n g / e d u c a t i o n a l program s ar e being develope d t o provide 
p a r t i c i p a n t s wit h workin g knowledg e o f th e housing , f i n a n c i a l , 
banking, busines s &  housin g managemen t f i e l d s . Hand s o n 
a c t i v i t i e s w i l l a llo w th e e n r o l l e s t o " g e t - t h e - f e e l " o f what 
happens whe n the y hav e a n i n t e r v i e w , wha t w i l l b e needed to 
complete a n a p p l i c a t i o n f o r a l o a n , ho w to presen t a  busines s 
p l a n f o r a l o a n , wha t r e g u l a t i o n s have t o do with s t a r t i n g a 
busi n e s s o r b u i l d i ng a  house, e t c . T h i s w i l l i n c l u d e ver y b a s i c 
s u b j e c t s suc h a s f i n a n c i a l - b u s i n e s s vocabulary , r o l e p l a y i n g 
i n t e r v i e w s , housin g terminology , i n t r o d u c t i o n t o concept s of 
c o o p e r a t i v e s (housin g an d worker-owned b u s i n e s s e s ) , tenan t buy -
outs/management an d problem s o l v i n g t e c h n i q u e s . 

P a r t i c i p a n t s w i l l hav e th e o p p o r t u n i t y t o atten d 
c o n f e r e n c e s , workshops , seminar s an d a u x i l i a r y t r a i n i n g 
a c t i v i t i e s whic h w i l l a l l o w the m to e s t a b l i sh c o n t a c t wit h othe r 
peer group s i n v o l v e d wit h th e same i s s u e s and working t o addres s 
them a l s o , networking , o f course, bein g a n i n t e g r al p a r t of t h i s 
t r a i n i n g e x p e r i e n c e . 
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It i s a n t i c i p a t e d t h a t fro m t h i s t r a i n i n g s e v e r a l s m a l l 
business developmen t p r o j e c t s w i l l e v o l v e ; a t l e a s t on e housin g 
c o o p e r a t i v e ( p o s s i b l y s e v e r a l unde r a n u m b r e l l a ) , a n unknow n 
number o f cottag e i n d u s t r y businesse s an d a  worke r owne d 
c o o p e r a t i v e b u s i n e s s . Thes e f a l l i n t o th e lon g rang e a c t i v i t i e s 
sphere an d becom e p a r t o f th e t o t a l p l a n n i n g proces s beyon d t h i s 
c l a s s P r o j e c t bu t s t i l l w i t h i n th e scop e o f WAHID' s goal s an d 
purpose . 

IV 

ACTUALIZATION 

FIRST SEMESTE R -  Septembe r -  Decembe r 198 8 

Board e l e c t i o n s wer e hel d i n November , wit h a l l boar d 
members nominate d fro m peopl e c u r r e n t l y i n v o l v e d wit h WAHID : 
Pres. Fra n B r i s c o e , V . P r e s . Jun e Evans , Se c t . Joyc e Islam , A s s t . 
S e c t . Yoland a Madyu n an d Treas . Pa t K a l b l e . Thes e wome n hav e 
been th e foundatio n o n whic h a l l e l s e grows . The y conduc t 
workshops, develo p c u r r i c u l u m , w r i t e g r a n t s a p p l i c a t i o n s , develo p 
business c a r d s , c r i t i q u e eac h o t h e r s work , provid e suppor t an d 
encouragement an d kee p eac h othe r o n t r a c k . 

With som e t r e p i d a t i o n , a l t e r n a t i v e fundin g an d f r u s t r a t i o n 
the 501(c)(3 ) a p p l i c a t i o n wa s submitted , a f t e r f i n d i n g ou t t h a t 
before i t c o u l d b e processe d b y IRS , w e ha d t o remi t a 
f i l i n g / p r o c e s s i n g fe e o f $300 , whic h wa s no t l i s t e d i n an y o f th e 
l i t e r a t u r e o r o n th e a p p l i c a t i o n form! ! I n i t i a l c o n t a c t wa s mad e 
with p r o s p e c t i v e fundin g source s an d th e a p p l i c a t i o n proces s 
s t a r t e d wit h fou r f o u n d a t i o n s an d ACTION , f or VIST A V o l u n t e e r s . 

WAHID v o l u n t e e r s continue d workin g wit h seve n f a m i l i e s wh o 
are p o t e n t i a l s e l f - h e l p housin g c o o p e r a t o r s , s h a r i n g wit h the m 
i n f o r m a t i o n o n housin g a l t e r n a t i v e s , housin g e v a l u a t i o n , need s 
assessment, f i n a n c i n g s t r u c t u r e s , e t c . Durin g t h i s tim e th e cor e 
group gre w fro m seve n t o twelv e f a m i l i e s throug h word-of-mout h a s 
no outreac h a c t i v i t i e s hav e bee n implemented . 

ANALYSIS -  C u r r i c u l u m developmen t w i l l b e ke y i n th e succes s o f 
the workshops . Th e s u b j e c t matte r mus t b e mad e p a l a t a b l e t o a 
v a r i e t y o f s k i l l an d comprehensio n l e v e l s du e t o th e d i v e r s i t y o f 
p a r t i c i p a n t s . S t a f f i s ver y awar e tha t t h i s i s a  s e n s i t i v e are a 
f o r c o n s i d e r a t i o n i n th e developmen t o f e f f e c t i v e t r a i n i n g 
approaches an d w i l l mov e c a u t i o u s l y. 
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SECOND SEMESTER -  Januar y -  A p r i l 198 9 

S t a f f , a l l v o l u n t e e r s , continu e t o wor k a t t h e i r i n d i v i d u a l 
employment p o s i t i o n s an d conduc t WAHI D busines s wheneve r tim e 
allows an d v i r t u a l l y ever y evening , whic h i s when mos t o f ou r 
c l i e n t e l e i s a v a i l a b l e . Fra n w i l l b e a v a i l a b l e day s b y th e en d 
of A p r i l whic h w i l l ope n mor e door s an d i n c r e a s e a c t i v i t i e s wit h 
the communit y r e s o u r c e s . Sh e i s p r e s e n t l y meetin g wit h 
r e p r e s e n t a t i v e s fro m Foundation s an d conductin g follow-u p o n 
other matters , i . e . Ta x Exemp t Statu s an d VIST A a p p l i c a t i o n 
process. 

The cor e grou p ha s grow n t o twent y f a m i l i e s , f a r beyon d an y 
e x p e c t a t i o n s . Becaus e o f th e enthusias m f o r d e v e l o p i n g a  housin g 
coop, som e change s i n forma t f o r t r a i n i n g ha s take n p l a c e . 
T r a i n i n g i s no w conducte d f o r one-and-a-hal f hour s wit h a  s m a l l 
meeting f o l l o w i n g . Thre e committee s hav e bee n formed , by-laws , 
membership an d f i n a n c i a l an d eac h hav e hel d on e o r g a n i z a t i o n a l 
meeting an d th e nex t one s hav e bee n scheduled . 

T r a i n i n g s e s s i o n s hav e bee n conducte d o n a f f o r d a b l e housin g 
i s s u e s , o p t i o n s t o homelessness , s e l f - h e l p housin g c o o p e r a t i v e s 
and o r g a n i z a t i o n a l development . Th e f i r s t d r a f t o f th e 
t r a i n i n g / e d u c a t i o n a l packe t i s bein g worke d o n alon g wit h th e 
VISTA o r i e n t a t i o n / t r a i n i n g model . Ove r $500 0 wort h o f matchin g 
o f f i c e f u r n i t u r e wa s donate d b y a n anonymou s c o n t r i b u t o r . 

ANALYSIS -  R a i s i n g f a m i l i e s , workin g f u l l time , o p e r a t i n g a 
business ou t o f a  l i v i n g roo m o f a  f a m i l y wit h fou r c h i l d r e n , 
e t c . , e t c . i s no t recommended , ther e ar e no t enoug h hour s i n th e 
day/evening/night, o r enoug h q u i e t / s p a c e . However , th e t h r i l l o f 
being abl e t o p l a n you r ow n f u t u r e , wit h you r ow n busines s an d 
i t s ow n reward s i s wort h ever y minut e o f i t . B E PREPARED ! I n 
a d d i t i o n , th e respons e fro m th e p a r t i c i p a n t s , i n d i v i d u a l 
community l e a d e r s ' suppor t an d encouragemen t a l l r e i n f o r ce th e 
need an d th e t i m e l i n e s s o f t h i s approac h t o s o l v i n g som e 
paramount problem s i n t h i s an d othe r communities . A l l we nee d 
now i s money. 

THIRD SEMESTER -  Ma y -  Augus t 198 9 

F o r t u n a t e l y t i m e t a b l e s ar e mean t t o b e r e v i s e d an d t h i s ha s 
many changes , mos t expecte d whe n d e a l i n g wit h b u r e a u c r a c i e s . Th e 
VISTA a p p l i c a t i o n neede d som e mino r change s an d du e t o l a c k o f 
funding f o r t h i s F i s c a l Year , th e VIST A p o s i t i o n s w i l l no t b e 
a v a i l a b l e befor e l a t e F a l l , w e ar e no t p l a c i n g an y b e t s . O f 
course the n t h i s mean s th a t e i t h e r outreac h w i l l b e delaye d o r 
the v o l u n t e e r s w i l l b e conductin g i t . Th e l a t t e r p r e s e n t s to o 
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many problem s f o r r e a l i s t i c c o n s i d e r a t i o n . Th e d e l a y i s no t a 
major se t back , i t a c t u a l l y p r o v i d e s a n o p p o r t u n i t y f o r mor e 
d e t a i l e d p l a n n i n g . 

T r a i n i n g c o n t i n u e s wit h a n averag e attendanc e o f seve n a t 
the l a s t f i v e s e s s i o n s . I t i s no t uncommo n f o r p a r t n e r s 
(spouses, s i g n i f i c a n t o t h e r s ) t o trad e o f f wit h on e a t t e n d i n g 
while th e othe r p r o v i d e s c h i l d car e o r work s o r both . F i f t e e n 
p r o s p e c t i v e c o o p e r a t o r s hav e bee n c l e a r l y i d e n t i f i e d an d hav e 
taken r e s p o n s i b i l i t y o n committees , dev e l o p i n g by-laws , 
membership requirements , f i n a n c i a l needs , e t c . Thes e i n d i v i d u a l s 
s t a r t e d Board/Managemen t T r a i n i n g s p e c i f i c t o S e l f - H e l p Housin g 
Cooperative an d hav e on e s e s s i o n l e f t i n t h i s s e r i e s , r i g h t o n 
time. 

The E d u c a t i o n a l F a c i l i t a t o r / G r a n t s Develope r i s no w workin g 
f u l l - t i m e o n a  v o l u n t a r y b a s i s u n t i l fundin g ca n b e procured . 
The d e l a y i n o b t a i n i n g th e 501(c)(3 ) ta x exemptio n w i l l d e la y th e 
a c t u a l r e c e i p t o f fund s i f a p p r o p r i a t e d . However,a t th e 
s u g g e s t i o n o f Foundatio n s t a f f WAHI D ha s approache d th e l o c a l 
Community A c t i o n Agency , Me w V i s i o n s f o r Newpor t County , Inc. , t o 
c o n s i d e r a c t i n g a s a  pass-throug h f o r an y a p p r o p r i a t e d fund s 
du r i n g th e i n t e r i m . Jea n Hicks , a  graduat e o f Ne w Hampshir e 
C o l l e g e ' s C.E.D . Progra m i s th e E x e c u t i v e D i r e c t o r an d i s 
recommending t h i s proces s t o he r Boar d i n WAHID's b e h a l f . 

Grants hav e bee n submitte d t o suppor t o p e r a t i n g expense s t o 
three foundation s an d anothe r f o r a  computer . C o n s i d e r a t i o n o f 
these a p p l i c a t i o n s is s e v e r a l month s away . WAHI D ha s a l s o bee n 
accepted a s a  jo b s i t e f o r a  Summer Yout h Progra m an d no w ha s o n 
board a  c l e r k t y p i s t whic h f r e e s u p othe r s t a f f f o r othe r t h i n g s 
both i n an d ou t o f th e " o f f i c e " , ( s t i l l i n th e l i v i n g roo m o f 
Yolanda's home) . 

P r o s p e c t i v e coo p member s hav e attende d tw o 
conferences/workshops wit h T e c h n i c a l S e r v i c e S t a f f , o n F i n a n c i n g 
A f f o r d a b l e Housin g an d th e r e g i o n a l Conferenc e o f th e N a t i o n a l 
A s s o c i a t i o n o f Housin g C o o p e r a t i v e s . On e T S S t a f f attende d a 
workshop o n Hom e E q u i t y Conversio n Mortgage s f o r Senio r C i t i z e n s . 
A d d i t i o n a l a c t i v i t i e s o f t h i s kin d w i l l tak e plac e wheneve r tim e 
and f i n a n c e s a l l o w s . Ente r Luc y S . (me t a t th e A f f o r d a b l e 
Housing Conference ) 

ANALYSIS -  Th e workshop s an d conference s attende d d u r i n g t h i s 
Semester provide d e x c e l l e n t i n t r o d u c t i o n s f o r th e p r o s p e c t i v e 
c o o p e r a t o r s an d i n s p i r a t i o n a l exposur e throug h c o n t a c t s wit h 
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peers, whil e s t a f f adde d s i g n i f i c a n t l y t o WAHID' s network . On e 
of th e ne w c o n t a c t s i s a  Coo p Developmen t S p e c i a l i s t wit h th e 
s t a t e housin g f i n a n c i n g agency , R.I . Housin g Mortgag e Financ e 
Corp.(RIHMFC) wh o ha d hear d abou t WAHI D throug h on e o f th e 
e a r l i e s t s u p p o r t e r o f t h i s endeavo r a  Communit y Developmen t 
S p e c i a l i s t fro m th e Univ . o f Rhod e I s l a n d ' s Communit y Developmen t 
Department. He r enthusias m an d suppor t o f WAHID' s phi l o s o p h y , 
i n t e n t an d methodolog y ar e a n t i c i p a t e d a s bein g ke y t o som e o f 
WAHID's f u t u r e programming . 

RIHMFC's mandat e i s t o ope n door s o f o p p o r t u n i t y t o hom e 
ownership f o r thos e R . I . f a m i l i e s unabl e t o acces s hom e 
ownership throug h t r a d i t i o n a l c hannels . A t t h i s p o i n t i n WAHID's 
schedule, havin g a n a c t u a l Development , wa s incongruent , 
u n l i k e l y , u n r e a l i s t i c , e t c . However , RIHMF C wa s l o o k i n g t o 
develop a  l i m i t e d e q u i t y housin g c o o p e r a t i v e f o r low-moderat e 
income f a m i l i e s , neve r befor e don e i n Rhod e I s l a n d an d f o r th e 
most p a r t no t eve n hear d o f i n Newpor t County . Th e prospec t o f 
developing a  tea m wit h t e a c h i n g s k i l l s an d t e c h n i c a l a s s i s t a n c e 
was to o goo d t o b e t r u e . Bu t ther e wa s WAHID , primed . 

Meetings wer e schedule d t o d i s c u s s th e why's , how's , 
Where's, what' s an d who's , yo u know , l o g i s t i c s. Yoland a an d Jun e 
began t a k i n g tim e o f f fro m t h e i r r e g u l a r job s t o atten d th e man y 
n e g o t i a t i n g s e s s i o n s tha t wer e r e q u i r e d t o b r i n g t h i s p r o p o s a l t o 
f r u i t i o n . A t f i r s t i t appeare d t o mov e alon g smoothly . A n 
agreement t o develo p th e tea m wa s signed , mone y wa s bein g 
d i s c u s s e d , progra m a c t i v i t i e s , area s o f r e s p o n s i b i l i t y f o r 
r e s p e c t i v e tea m members , r e c r u i t m e n t an d managemen t i s s u e s wer e 
on th e t a b l e . U n f o r t u n a t e l y , i t i s extremel y d i f f i c u l t t o mel d 
t r a d i t i o n a l methodolog y wit h n o n - t r a d i t i o n a l implementation . 
RIHMFC wante d t o approac h t h i s developmen t fro m wha t the y 
p e r c e i v e d a s breakin g ne w groun d whil e h o l d i n g o n t o t r a d i t i o n a l 
i n t e r p r e t a t i o n s an d e v a l u a t i o n s . i . e . Marketin g -  WAHID , 
g r a s s r o o t s o r g a n i z i n g , r e c r u i t m e n t an d t r a i n i n g method s versu s 
RIHMFC, Madiso n Ave . h i - t e c h marketin g technique s an d 
p r e s e n t a t i o n s . I t e v e n t u a l l y , becam e q u i t e c l e a r t h a t w e woul d 
have t o l i t e r a l l y f i g h t f o r ever y i n c h o f g r a s s r o o t s groun d i f 
t h i s developmen t wa s t o t r u l y mee t th e need s o f WAHID' s 
c l i e n t e l e . 
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FOURTH SEMESTE R -  September -  December 1989 

VISTA worker s hav e bee n pu t o n hol d u n t i l i t can be 
determined i f the y ca n l e g a l l y b e use d t o organiz e aroun d the 
e x p i r i n g us e housing i s s u e s . Ther e ma y be some c o n f l i c t wit h HU D 
due t o th e s e n s i t i v e natur e o f a f f o r d a b le housin g programmin g 
c u r r e n t l y . (n o comment, HU D is paying f o r my e d u c a t i o n ) . 

T r a i n i n g i s on schedule, j u s t n o outreac h althoug h th e phone 
r i n g s c o n s t a n t l y . Word-of-mout h r e a l l y works . Th e i n c o r p o r a t i on 
papers f o r the housing coo p hav e bee n f i l e d an d WAHID Housin g 
C o o p e r a t i v e s , Inc . i s pending . 

Two meeting s hav e bee n hel d wit h C i t y P l a n n i n g Departmen t 
S t a f f an d Churc h Communit y Housin g C o r p o r a t i o n personne l to 
d i s c u s s anothe r development , o n Beacon St . i n Newport. Ther e are 
plans t o develop a  home ownershi p o p p o r t u n i t y s i m i l a r t o the one 
being planne d i n Middletow n an d WAHI D is being c o n s i d e r e d to 
prov i d e th e t r a i n i n g. 

September wa s a banner month , P r i n c e n o t i f i e d u s tha t we 
w i l l b e r e c e i v i n g a  d i r e c t gran t an d a matching grant , th e d i r e ct 
grant w i l l b e a r r i v i n g i n l a te October . Timin g i s e v e r y t h i n g. 

Meetings continu e wit h RIHMFC , mor e c o m p l i c a t i o n s . 

ANALYSIS -  A c o o p e r a t i v e " b l a n k e t " mortgag e i s not acc e p t a b l e to 
RIHMFC becaus e i t is not acce p t a b le t o the u n d e r w r i t e r s, no , the y 
w i l l no t seek o t h e r s , s o the c o o p e r a t i ve become s a  mutual share s 
home ownershi p arrangement . I t was j u s t a s q u i c k ly dubbe d the 
"h y b r i d mongrel " an d we wer e no t convinced i t would work , bu t now 
we wer e committe d an d determine d t o f i n d way s to make it work, 
f o r th e people w e had t r a i n ed an d encouraged t o p a r t i c i p a t e . 

Of cours e t r a i n i n g s e s s i o n s continued , grant s wer e r e c e i v e d , 
as wa s th e tax exemp t s t a t u s , a f t e r usin g a l l of the p o l i t i c a l 
power a v a i l a b l e t o WAHID in the S t a t e. I n the middl e o f a l l of 
t h i s a c t i v i t y , WAHI D Housin g C o o p e r a t i v e s r e c e i v e d i ts 
i n c o r p o r a t i o n papers , e l e c t e d a boar d o f d i r e c t o r s , accepte d the 
presented b y - l a y s , an d began c o l l e c t i n g membershi p due s payments . 
Fran B r i s c o e wa s h i r e d an d space wa s le a s ed i n the Multi-Purpos e 
Center an d WAHI D moved i n t o i t ' s new "corporat e headquarters " in 
December, withou t Fra n B r i s c o e , who now was c o n f i n ed t o bed wit h 
a sever e bac k i n j u r y . Sh e a l so misse d mos t o f the l a s t, F ourth , 
semester o f s c h o o l. However , phon e l i n k - u p s betwee n th e o f f i c e 
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and be d provided som e semblanc e o f c o n t i n u i ty t o th e extent tha t 
RIHMFC personne l neve r kne w th e o f f i ce wa s s t a f f e d b y a c l e r k -
t y p i s t an d the only pai d s t a f f wa s bedridden . T h i s wa s c r u c i a l , 
as on e o f th e o r i g i n a l concern s wa s whethe r WAHI D had the 
s t a f f i n g c a p a c i t y to undertake t h i s j o b. 

V 

SUMMARY 

The nee d t o develo p c r e a t i v e , c o s t e f f e c t i v e programmin g 
with lon g rang e impac t t o address th e problems o f i n e q u i t i es in 
the p r o v i s i o n o f b a s ic need s i s an absolute must . R i s k s mus t be 
taken b y thos e empowere d wit h th e v i s i o n, energy , commitmen t and 
know-how and those peopl e mus t b e supporte d an d encourage d by 
r e s p o n s i b l e l e a d e r s , c o n t r i b u t o r s , b e n e f i c i a r i e s an d the 
community a t - l a r g e . Lyndo n Johnso n wa s o n the r i g h t t r a c k whe n 
he e s t a b l i s h e d th e War O n Poverty , h e j u s t d i d n ' t g o f ar enough 
and se e the need f o r ed u c a t i on fro m a  l i v i n g p e r s p e c t i v e . 

RIHMFC i s unable t o r e l i n q u i sh th e t r a d i t i o n a l p o s t u r i n g of 
t r a d i t i o n a l bankin g i n s t i t u t i o n s an d as a r e s u l t i s c r e a t i ng ne w 
o b s t a c l e s f o r the ver y p o p u l a t i o n i t is intende d t o s e r v e. 
Designing d i f f e r e n t approache s t o o l d problems i s u s e l e ss and 
cannot b e e f f e c t i v e whe n the y ar e implemented b y those i n support 
of th e o l d methods. T h i s s i t u a t i o n , u n f o r t u n a t e l y , add s to the 
f r u s t r a t i o n s an d dis e n f r a n c h i s e m e nt o f people a l r e a d y v i c t i m i z e d 
by th e e x c l u s i v i ty o f the f i n a n c i al arena . 

WAHID is f i n d i n g RIHMF C a n extremely d i f f i c u l t o r g a n i z a t i o n 
to wor k with . Sometime s i t appear s tha t th e p o l i c i e s and 
processes o f t h i s i n s t i t u t i o n ar e designed t o p r o h i b it acces s to 
the r e s o u r c e s an d " b e n e f i t s ". However , WAHI D w i l l continu e to 
c o l l a b o r a t e o n t h i s endeavor , c o n s t a n t l y attemptin g t o c h a l l e n ge 
and i n f l u e n c e f or p r o g r e s s i ve change . 

C l e a r l y t h i s p o s t u r i n g doe s no t s t a rt wit h a  p o s i t i o n i n the 
b a n k i n g / f i n a n c i a l f i e l d , i t has a  lon g h i s t o r y . C h i l d r e n 
a t t e n d i n g s c h o o l s tha t c a t e r t o th e a f f l u e n t p o p u l a t i o n l e a r n 
economics fro m a n investment aspect , f o r s e c u r i ng t h e i r f u t u r e s , 
while c h i l d r e n i n s c h o o ls s e r v i n g the lower incom e communit y are 
taught th e f r u g a l i t y o f s a v i n g , a s oppose d t o lon g ter m 
investment an d the r e l a t ed b e n e f i t s . U n t i l t h i s myopi c metho d of 
nurtur i n g / p r o m o t i n g a  " l o w e r - c l a s s " i s r e a l i z e d the n t h i s 
s i t u a t i o n w i l l b e perpetuated wit h a l l o f the ensuin g baggage , 
i l l i t e r a c y , d i s e a s e , homelessness , a d d i c t i o n , e t c. 
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WAHID is about th e business of te a c h i ng peopl e the y ca n take 
some c o n t r o l o f t h e ir f i n a n c i a l an d housin g d e s t i n i e s whe n the y 
know how . T o tha t en d t h i s P r o j e c t ha s been s u c c e s s f u l , by 
opening doors , a c t i n g a s a r o l e mode l f o r the community, showin g 
others wha t ca n be accomplished wit h tea m work , know-how , s h a r i n g 
and t r u s t i n g . WAHI D is in f or the long h a u l , b e s i d e s , i t ' s fun ! 
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POSTSCRIPT 

In th e yea r s i n c e th e c o n c l u s i on o f my Fourt h Semeste r wor k 
and completio n o f t h is C o n t r a c t -

1) th e Middletown developmen t ha s s t a r t ed c o n s t r u c t i o n of 
twenty s i x u n i t s o f c o o p e r a t i ve housing , no w named VILL A NIA 
( V i l l a g e o f Purpose). A t t h i s w r i t i n g , fou r b u i l d i n g s hav e 
been complete d wit h e i g h t townhous e s t y l e u n i t s . Eac h 
duplex ha s a two and three bedroo m townhous e wit h f u l l 
f i n i s h e d basements , w a l l - t o - w a l l c a r p e t i n g , k i t c h e n 
a p p l i a n c e s , driveway s an d space f o r expansio n an d decks and 
other t h i n g s . A n A p r i l occupanc y dat e i s a n t i c i p a t e d; 

2) th e Bank of Newport, th e mortgage loa n ban k f o r t h i s 
p r o j e c t , ha s e l i m i n a t ed i t s p o i n t , c o n s o l i d a t e d c l o s i n g 
c o s t s , a p p l i e d f o r a  loa n fro m th e Fe d e r al Hom e Loa n Ban k 
(denied) an d submitted WAHI D Cooperativ e E n t e r p r i s e s , Inc . 
fo r a n award; 

3) ove r $86,00 0 in CDBG fund s hav e bee n a p p l i e d f o r wit h 
$66,000 awarde d t o a s s i st wit h dow n payment s an d c l o s i ng 
c o s t s f o r incom e e l i g i b l e f a m i l i e s f o r VILL A NIA; 

4) tw o VISTA Vol u n t e e r s hav e bee n h i r e d an d working s i n c e 
November 1990; 

5) d i s c u s s i o n s an d plans ar e on - t h e - t a b le wit h Newpor t Housin g 
A u t h o r i t y f o r a tenan t i n i t i a t e d housin g 
management/conversion/buy-out o f s e v e r al s t r e e t s i n one of 
the p u b l i c housin g development s a s a p i l o t p r o j e c t ; 

6) d i s c u s s i o n s ar e pending wit h th e R . I . S . B . A. t o j o i n t l y 
sponsor an d conduct a  smal l busines s developmen t worksho p in 
Newport f o r lo w income r e s i d e n t s ; 

and l a s t , bu t c e r t a i n ly no t l e a st -

7) th e P r e s i d e nt o f the Board o f D i r e c t o rs o f WAHID Cooperativ e 
E n t e r p r i s e s , Inc. , Capt . Jun e K . Evans f o r m e r l y o f the R.I . 
N a t i o n a l Guard s ha s been a c t i v a t e d an d is now s e r v i n g in 
Saudi A r a b i a u n t i l f u r t h e r n o t i c e . 


