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ABSTRACT 

Rungwe Group that was established in 2001 i s a community- based organization 

formed b y 1 3 members, 7  men and 6 women. Out of 13 one i s a governmen t 

employee, the rest are self-employed and peasants. They are among the poores t 

Tanzanians. 

Their mission is help each other financially  an d socially in order to eradicat e 

poverty so as to enable each other to liv e peacefully mentally and have a dignity. 

This research was carried out to assist members o f the group to establish a poultry 

project that wi ll generat e income for the benefit o f members o f the group , their 

families an d some vulnerable people livin g in Ilolo village . 

The research an d analysis have shown that the government alon e cannot succee d 

to reduce poverty to all Tanzanians. Poverty is increasing despite the effort s o f the 

Government to reduce it . Extra efforts ar e needed fro m th e people themselves . 

Among other things that I managed to facilitate members o f the group was th e 

writing of a project proposal about commercia l layers (poultry). Estimated total 

initial cost was Tsh. 1,760,000.00. Than k God the Group has already managed t o 

get Tsh . 1,700,000.0 0 an d the poultry shed has been constructed . They expect to 
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start with 250 layers. 

As pe r cash flow (Tabl e 18) the project wi l l hav e a balance of Tsh. 3,268,850.0 0 

at the end of its life span . The profit w i ll b e used to reinvest into the project for 

phase two (Tsh. 1,624,425.00), dividends for members o f th e group (Tsh. 

1,299,540.00) an d for helping vulnerable people in Ilolo village (Tsh. 

344,885.00). 

The en d result o f th e project i s to improve the livelihoo d o f member s o f Rungw e 

Group, their families and the vulnerable people in Ilolo village . 

AAer working with the group my major recommendations are as follows: 

In orde r for poor people to reduce their poverty they should work in groups as i t is 

easy to pool together their resources, time and to get resources outsid e the group. 

In thi s way they can get sufficient capital to start income generating projects. 

People who would wis h to work in groups i t is advisable that they should have a 

common goal , self-help spirit, tolerance and love to each other. Under such 

foundation the  group wi l l forge  ahead . 

The governmen t should encourage suc h groups through extension services, and 

cheap source of capital. 
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C H A P T E R 1 

1. INTRODUCTIO N 

1.1. B A C K G R O U ND INFORMATIO N A B O U T R U N G W E I L O L O GROU P 

Rungwe- Ilol o Grou p was establishe d i n November 2001 wit h 1 4 founders.  Th e 

number o f members currentl y i s 13 , 7  me n an d 6  wome n age d betwee n 25 - 3 5 

years. 

Rungwe -Ilolo Grou p is found  i n Rungwe district in Mbeya Region . I t i s located 

2km fro m th e highwa y t o Malawi . Th e grou p i s i n Ilol o villag e nea r t o 

headquarters o f the Moravian Church in Tanzania Southern Province. 

1.2. Missio n statement. 

The missio n of the grou p i s to hel p eac h othe r financially  an d sociall y s o a s t o 

enable eac h membe r t o liv e peacefull y mentall y an d hav e a  dignity . Since it s 

inception member s o f th e grou p hav e bee n helpin g eac h othe r financially, 

mentally and socially . I n case o f funerals the y provide food,  firewood,  wate r an d 

some mone y t o bu y sal t an d sugar . Als o the y car e for  th e sic k peopl e amon g 

themselves an d their families . 
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1.3. Objective . 

The objectiv e o f the grou p i s to reduc e povert y amon g themselves throug h thei r 

own initiatives , joint efforts , tim e an d resources . Th e ai m i s t o increas e th e 

average incom e Ro m Ts h 21,690.0 0 t o Tsh . 35,000.0 0 pe r mont h b y th e yea r 

2007 

1.4. Activities . 

Their activitie s ar e abou t incom e generatin g project s tha t ar e expecte d t o 

generate some mone y fo r the us e b y members o f the Rungw e group and som e of 

the vulnerabl e group s i n Ilolo village . Curren t activities undertaken b y member s 

of Rungwe group are as follows : 

• Poultr y keeping. They keep loca l breed of hens. 

• The y d o carpentr y works . S o fa r the y hav e manage d t o prepar e 3  bed s fo r 

sale 

• The y have monthly contributions of sh. 1,000.0 0 eac h 

• The y have 1 2 shares with community bank worth sh. 120,000.0 0 

These activitie s starte d i n th e yea r 2001 . S o fa r ther e i s ver y littl e impac t o n 

poverty alleviatio n becaus e incom e Ro m th e project s i s ver y lo w tha t canno t 

suffice t o alleviat e poverty. Because o f these shortcoming members o f the grou p 

want t o improv e and concentrat e o n poultry keeping by getting the hybri d layer s 

and thus keeping them in doors. 
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1.5. Assignmen t 

The reasons for writing this project paper. 

There are mainly two reasons fo r helping members o f Rungwe group writing thi s 

project: 

• To publiciz e th e grou p b y givin g peopl e an d governmen t department s 

copies of the proposal for its support and assistance . 

• To solici t fund s a s th e grou p need s fund s fo r initia l capita l that ca n b e 

solicited fro m banks , governmen t an d non-govemmen t organization s o r 

from individuals . I n mos t case s al l thes e source s o f fundin g deman d 

project proposal s a s th e mai n requiremen t fo r gettin g a  loan , gran t o r 

donation. 

Therefore the rol e of a technical advisor is to help members o f Rungwe Group to 

do thing s b y themselves i n order t o creat e a  self-relianc e spirit , which member s 

of Rungw e Grou p mus t fee l an d believ e tha t i t i s thei r ow n effort s tha t ar e 

driving the  developmen t process . Thi s understandin g lead s t o developmen t o f 

people fo r themselves . Th e lat e J .K . Nyerere (1974 ) sai d that peopl e canno t b e 

developed, bu t ca n onl y develo p b y themselves b y makin g their ow n decisions, 

by increasin g their understanding o f what they ar e doing , and why, by increasing 

their own knowledge and ability and by their ful l participation. 

It is true that tangible and permanent developmen t cannot come from outsid e th e 
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people. I t wit ! fade awa y withi n a  shor t perio d of time. The poor people shoul d 

initiate, manage and contro l their own development s o as to gai n self-confidence 

and have faith in their abilities . 
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C H A P T E R 2 

2. L I T E R A T U R E REVIE W 

2.1. Theoretica l 

2.1.1. Povert y 

The projec t i s abou t povert y alleviation . Th e questio n o f povert y i s ver y 

complex. Ther e i s no simpl e definition o f the ter m poverty . Different people o r 

groups o f people define i t differently. 

Sen (1999) , define s povert y a s th e deprivatio n of basic capabilities , that is , th e 

substance freedom s h e o r sh e enjoy s t o lea d th e kin d o f lif e h e o r sh e ha s th e 

reason t o value . Se n trie s t o broade n th e conventiona l definition tha t poverty i s 

low income . Sen say s tha t poverty i s more tha n low  income . Capability povert y 

tries t o find  ou t th e natur e an d cause s o f povert y an d deprivatio n b y shiftin g 

primary attentio n awa y fro m mean s t o end s that peopl e hav e reaso n t o pursue , 

and correspondingly, to the freedoms t o be able to satisfy these ends . 

Some peopl e hav e incom e poverty because the y hav e no t acquire d formal  basi c 

education tha t coul d hel p the m t o utiliz e opportunitie s for  bette r life ; som e 

people ar e poo r becaus e thei r bodie s ar e wea k du e t o th e fac t tha t ther e ar e 

inadequate healt h facilitie s an d therefor e ca n no t wor k effectively on thei r lan d 

and sometime s som e member s o f the famil y hav e t o stay  a t home t o attend som e 
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one wh o i s sick . Thi s i s very apparent no w i n families , whic h hav e peopl e wh o 

are sic k from HIV/AID S pandemic . 

There i s also the questio n o f inequality poverty. People are poor because ther e is 

injustice to economic and socia l interactions . Just to mention tew examples, mos t 

women ar e poo r becaus e ther e i s a boy bias education ; property ownershi p i s in 

hands o f men. S o women/girl s have bee n deprive d o f their basi c huma n rights . 

The resul t i s tha t mos t women/girl s i n Afric a an d Asi a ar e illiterate , 

undernourished, have high mortality rate and morbidity. 

Some peopl e ar e poo r becaus e the y ar e incapabl e t o wor k due t o physica l body 

deformities as a result o f wa r i n their countries. 

Stan Burkey( )  defines povert y in terms o f basic needs that i s the inabilit y 

of a n individual , a  communit y or a  natio n t o satisfactoril y meet it s basi c needs . 

Then wha t ar e basi c needs ? Accordin g t o Burke y basi c need s ar e o f tw o 

categories- basi c need s tha t ar e necessar y fo r th e surviva l o f th e individua l 

human beings - physically , biologicall y an d spiritually . Thes e includ e clean an d 

safe water , adequat e an d balance d foods , physica l an d emotiona l security , 

physical and mental rest and shelter . 
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The secon d categor y i s a t th e leve l o f communities - basi c need s fo r th e 

community surviva l include s sexua l regeneration , belie f an d educatio n system , 

health system and political system . 

Development worker s i n Ugand a (Sta n Burkey ) have gon e furthe r i n definin g 

poverty. The y sa y ther e i s absolut e poverty - inabilit y t o satisfactoril y meet th e 

basic needs ; relativ e poverty - th e conditio n in whic h basi c need s ar e met , bu t 

where ther e i s inabilit y t o mee t perceive d needs and desire s i n addition to basi c 

needs; an d poo r o f the poorest - unfortunat e individual s who , because o f seriou s 

mental o r physica l handicaps, wer e incapabl e o f meetin g thei r basi c need s b y 

themselves. 

Others (URT-VPO ) defin e povert y a s a  situatio n o f lif e o r livin g tha t i s 

associated wit h insufficienc y i n suc h minima l necessitie s a s adequat e nutrition, 

housing, saf e water , healt h an d education . Fro m thi s definitio n w e ge t tw o 

branches o f poverty that are interrelated . 

There i s incom e povert y an d non-incom e poverty . Incom e povert y refer s t o a 

situation where a  person can not ear n a t leas t a  minimal incom e that would allo w 

him/her to have adequate basic needs; food , shelte r an d clothing compared to th e 

average individua l i n his/her society. 
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Non- incom e poverty refer s t o quality of life an d socia l well-being. These includ e 

access to education , healt h an d survival , nutrition, access to saf e drinkin g water, 

social exclusion , vulnerability and the kin d o f extent of structural constraint s tha t 

may exclud e th e individua l Ro m participating effectively i n social and economi c 

activities pertaining to his/her society . 

While i t i s importan t t o distinguis h conceptuall y th e notio n o f poverty as , non -

income povert y o r deprivatio n Ro m that incom e poverty , th e tw o canno t bu t b e 

related sinc e income is such importan t mean s to achieve the capabilities . 

Majid Rahne m (1992 ) say s tha t sinc e enhance d capabilitie s i n leadin g a  lif e 

would tend , typically , to expan d a  person' s abilit y to b e mor e productiv e an d 

earn a  highe r income , w e woul d also expec t a  connectio n goin g Rom capability 

improvement t o greater earning power and not only the othe r wa y around . 

From th e abov e shor t analysi s i t i s obviou s tha t povert y i s no t onl y lac k o f 

capital, inadequat e resources , marginalization , socia l exclusion , economi c 

inequality an d othe r parameters . I t i s a  combinatio n o f a  numbe r o f factor s tha t 

determine povert y t o a  particula r societ y o r individual . S o the realit y o f povert y 

is i n the hand s of the peopl e themselves . I t i s whom who know better about thei r 

poverty and the causes for their poverty . 
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A l l i n al l people shoul d decid e whethe r the y ar e poo r o r bette r off . I f they ar e 

poor, why ? Peopl e themselve s shoul d se t strategie s towar d solvin g cause s for 

their poverty. In the word s of Chambers (1995) poor people have many priorities, 

what matters to them often differ s fro m wha t outsiders assume . 

Therefore, th e wa y forward  i s for  the expert s t o enable , empowe r peopl e t o full y 

conduct thei r ow n analysi s an d com e ou t wit h wha t the y fee l ar e th e cause s of 

poverty i f at al l they ar e poor . But to empower peopl e means to giv e up power t o 

the poo r people, power of analyzing their situation , power of deciding what to d o 

to rectify the situation . Development workers should be there just t o facilitat e th e 

people an d shoul d allo w th e peopl e themselve s t o participat e i n the proces s o f 

solving their problems. 

2.1.2.Poverty measurements 

The conventiona l metho d o f measurin g povert y i s Gros s Nationa l Produc t 

(GDP), tha t i s th e tota l valu e o f nation' s annua l outpu t o f good s an d services . 

G D P measurement s ar e usuall y presente d i n term s o f pe r capit a figures.  Pe r 

capita G D P figures  ar e aggregat e numbers , i.e . the y ar e base d o n average . Bu t 

averages ca n b e highl y misleading . A fai r numbe r o f ver y wealth y familie s i n 

otherwise poo r countr y wi l l pul l averag e highe r tha n th e observatio n migh t 

expect. 
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Moreover, t o a  larg e exten t lif e consumptio n o f mos t peopl e i s no t recorde d 

hence no t include d whe n computin g G D P . Thu s G D P i n th e Sout h i s 

underestimated. 

Because o f th e weaknes s o f G D P measurements , anothe r too l fo r measurin g 

poverty, th e Physica l Qualit y o f Lif e Inde x (PQLI ) ha s bee n developed . Th e 

standard factor s ar e usuall y lif e expectance , chil d mortalit y an d adul t literacy . 

The PQL I give s a  bette r indicatio n of the standar d o f livin g fo r averag e perso n 

than the G D P . 

In recen t year s a  thir d too ! ha s bee n developed , tha t is , Basi c Need s Approach 

( B N A ) . Thi s measuremen t look s int o minimu m basi c huma n requirement s fo r 

life suc h as adequate food, safe drinkin g water, suitabl e shelte r an d clothing . Th e 

essential service s ar e considere d t o b e sanitatio n publi c transport , healt h an d 

educational facilities . 

However, i t shoul d b e clea r that on e se t o f tool woul d no t giv e a  clea r picture . 

May b e t o ge t a  fai r pictur e o f the leve l o f poverty al l tools shoul d be applie d a t 

the sam e time i n the sam e locality . G DP wi ll giv e us the leve l o f income poverty 

and PQL I and B N A wi l l giv e the quality of life, that is non - incom e poverty. 
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2.1.3. Participatio n 

Participation i s define d a s organize d effort s t o increas e contro l ove r resource s 

and regulativ e institution s i n a given social situation, on the part s for group s an d 

movements o f thos e hithert o exclude d fro m suc h control . (Pears e an d Stiefe l 

1979). 

In essenc e participatio n i s a  proces s whereb y peopl e wh o hav e decide d t o 

alleviate povert y o r t o accomplis h any objectiv e mus t b e par t an d parce l o f th e 

whole process fro m problem identification , need assessment , setting a n objectiv e 

and strategie s an d activities . Thes e peopl e ar e th e one s t o b e involve d i n 

implementing wha t the y hav e decide d t o accomplis h an d lastl y mus t b e th e 

beneficiaries o f the outcome s o f the project . Participatio n i n this regar d lead s t o 

greater contro l b y th e poo r peopl e ove r thei r ow n lif e situation . B y gettin g 

knowledge and bein g sensitized they becom e bette r able to understand th e cause s 

of th e problem(s ) the y fac e an d therefor e the y ar e i n a better position to fin d th e 

solutions to the problem(s) . 

The participatio n o f peopl e provide s a n effectiv e mean s t o mobiliz e loca l 

resources, organiz e an d tap e th e energies , wisdo m an d creativit y o f peopl e fo r 

development activities . I t enable s prio r identificatio n o f communit y need s an d 

helps t o customiz e activitie s t o mee t th e needs , i t provide s legitimac y t o th e 
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project o r activity , promote s commitmen t o n th e par t o f th e peopl e i n it s 

implementation, an d assures sustainability. Participation enables th e targe t grou p 

to b e critica l partner s i n a  trickl e u p process , utilizin g thei r developmen t 

potentials and not be silent beneficiaries at the receiving end. 

Participation i s a n essentia l par t o f huma n growth , tha t i s th e developmen t o f 

self-confidence, pride , initiative , creativity , responsibilit y an d co-operation . 

Without suc h developmen t withi n th e peopl e themselve s al l efforts t o alleviat e 

poverty wi l l b e immensel y mor e difficult , i f no t impossible . Thi s process , 

whereby peopl e lear n t o tak e charg e o f thei r ow n live s an d solv e thei r ow n 

problems i s th e essenc e o f development . Tru e participatio n lead s t o 

empowerment. Now we come to the question o f empowerment . 

2 1.4 . Empowermen t 

The issu e o f empowerment i s more amplifie d b y Davi d Mil le r (1990 ) wh o says 

that, i s there a  commitmen t to empowermen t i n the goa l statement o f a project ? 

To d o tha t ou r ma n wi l l nee d t o hav e th e powe r t o contro l th e fis h o r mor e 

realistically, shar e th e powe r wit h other s t o contro l th e fis h an d probabl y th e 

water tha t the fis h swim s in. He further say s that no matte r ho w hard o r wel l h e 

fishes, n o matte r wha t loca l decision s he makes , i f he i s unable t o shar e i n th e 

control o f the exogenous factor s that impinge upon his life, he i s not empowered . 
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According t o Mil le r empowermen t a s a  development agend a look s at poverty a s 

a tac k of ownership or control over those factor s that have direc t impact upon an 

individual life . 

Then empowermen t i s a process that involve s people to ow n an idea , an activit y 

or a  projec t fo r thei r ow n benefi t an d n o bod y else . Th e questio n o f decision 

making, planning , settin g strategie s an d implementatio n shoul d b e upo n th e 

people themselves . Outsider s i f necessary t o b e involve d i n th e project , the y 

should be only facilitators. 

The lat e Mwalim u J .K . Nyerere (1974 ) talkin g abou t th e formatio n o f ujama a 

groups sai d tha t the y an d n o on e els e woul d mak e th e decision s abou t thei r 

working an d livin g arrangement . A  grou p o f peopl e mus t decid e t o star t a n 

ujamaa villag e becaus e the y hav e understoo d tha t onl y throug h thi s method ca n 

live an d develo p i n dignity an d freedom , receivin g the ful l benefit s o f their co-

operative endeavor. It is obvious that he was talking about empowerment . 

Stanley Gajanayak e (1993 ) writin g abou t empowermen t say s that i t i s a  concep t 

that goe s beyon d participation . It i s a  process tha t encompasses peopl e deciding 

where the y ar e now , where the y wan t t o go , an d developin g and implementing 

plans t o reac h thei r goals , base d o n self-relianc e an d sharin g power . 

Empowerment help s peopl e t o liberat e themselve s fro m eventua l an d physica l 
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dependence. I t i s i n essence , th e abilit y t o stan d independently , thin k 

progressively. Pla n an d implemen t change s systematicall y an d accep t th e 

outcome rationally. 

The issu e o f empowerment doe s no t com e ove r night . I t i s a  proces s tha t take s 

time, s o i t need s endurance , tolerance , trus t an d lov e fro m member s o f th e 

community that needs to attain development an d fro m th e facilitator s who woul d 

like that economic, social and political development i s attained. 

2.1.5. Developmen t 

The concep t developmen t ha s man y definitions , a s ar e definition s fo r poverty . 

Also there are many theories pertaining to the concept development . 

Development i s a  process o f change fro m povert y to ful l abilit y o f meeting th e 

basic huma n need s a t a n individua l leve l an d a t communit y level . I t i s a  shif t 

from i l l being to wel l being . Development i s mor e tha n th e provisio n o f socia l 

services an d th e introductio n of technologies. Development involve s changes i n 

the awareness , motivatio n an d behavio r o f individual s and i n relation s wit h 

others i n a  society . Thes e change s mus t com e fro m withi n th e individual s and 

groups, and cannot be imposed from outside . 
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Ponna Wignaraja ( )  say s tha t successfu l developmen t i s viewe d a s a 

process o f huma n development , a  proces s o f socia l transformatio n i n whic h 

people are both the subjec t an d the object . 

In such a process the people participate at all levels of decision making in matters 

affecting th e totalit y o f their live s an d throug h thi s proces s o f empowerment a 

more democrati c proces s i s initiated . True an d meaningfu l developmen t shoul d 

be fo r th e people . Developmen t shoul d benefi t people , especiall y the  poo r 

people. If people have nothing to do with the manifestations o f development the n 

that is not development . I f good tarmac road s ar e constructe d bu t people have n o 

cars to ride on then that is not development, i f school buildings are buil t but there 

are no pupils that is not development . 

Development i s als o concerne d wit h socia l transformation . I f peopl e hav e 

attended classe s bu t the y canno t subdu e thei r environmen t fo r thei r ow n benefi t 

that is not development . 

A meaningfu l an d sustainabl e developmen t i s tha t i s participator y an d huma n 

centered. Th e targe t grou p tha t decide s t o develo p shoul d b e involve d i n th e 

whole process o f development, the n developmen t become s o f the peopl e an d fo r 

the people . 
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2.2.Empirical 

2.2.1.Poverty at global level. 

The situation of poverty worldwide i s alarming and shocking . The level o f wealth 

of th e worl d i s increasing , bu t majoritie s o f countrie s especiall y i n th e Sout h 

become poo r an d poo r da y aAe r day . I t i s sai d tha t 8 0 pe r cen t o f the worl d 

wealth i s i n the hand s of countries i n the North , an d countrie s i n the Sout h own 

only 20 per cent . 

More badl y that o f the 2 0 pe r cen t fe w peopl e ow n a  bi g cake o f it . Majorities 

suffer fro m th e affliction s of poverty. They are destitute , degrade d an d ar e int o 

desperation. 

B y th e yea r 200 0 i t was estimate d tha t absolut e povert y had rise n to 1. 5 billio n 

people- a  quarte r o f th e world' s population . Th e ga p betwee n ric h an d poo r 

countries and between ric h an d poor people i n the sam e country has continued to 

grow. Thi s ga p reflect s no t jus t extrem e inequalitie s o f incom e bu t structural , 

social an d politica l inequalitie s tha t entrenc h a  growin g number o f peopl e i n 

poverty. 

The Asia n financial  crisi s left  1 3 million peopl e losin g jobs an d rea l wages wen t 

down b y 4 0 pe r cen t t o 6 0 pe r cen t i n Indonesia alone . I n Brazi l a t th e en d o f 

1998, 50 per cent of the people who had risen out of poverty since 199 4 fel l bac k 

below the poverty line . 
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The Africa n continen t i s enterin g th e ne w millenniu m wit h 4 4 pe r cen t o f th e 

population of Sub-Sahara Africa stil l livin g under poverty line . 

2.2.2.Poverty in Tanzani a 

Tanzania i s on e o f th e leas t develope d countrie s wher e peopl e liv e unde r 

extremely poo r conditions . Thi s i s th e reaso n wh y Tanzani a was amon g th e 3 

African countrie s t o benefi t fro m th e progra m relie f o f deb t tha t i s know n a s 

High Indebte d Poo r Countries (HIPC). Tanzani a was include d in the progra m in 

the year 2000. 

Most peopl e (8 7 pe r cen t o f the workin g population ) i n Tanzani a work i n th e 

agriculture secto r an d mainl y women (9 1 pe r cent ) ar e bus y wit h farming . But 

even s o wome n ar e poore r tha n me n becaus e the y d o no t ow n mean s o f 

production mainly land. 

Poverty in Tanzania is widely spread . I t i s a daily cloth for  the majorit y of people 

who liv e i n rural areas where the y depen d o n agricultur e as thei r employer , bu t 

also som e peopl e wh o liv e i n urba n area s ar e bein g tormente d b y poverty . 

Between 1 5 million an d 1 8 million Tanzanians , half of the population live below 

the povert y lin e o f $  0.6 5 a  day . O f these nearl y 12. 5 millio n liv e i n abjec t 

poverty, spending less than $  0.50 on consumption daily per person. 
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Estimated incom e fo r wome n i n th e yea r 200 0 an d 200 1 wa s $  43 6 an d 43 2 

respectively. A n d fo r me n i n th e sam e year s wa s $  61 1 an d 61 0 respectivel y 

(UNDP, 2000) . 

According t o th e Househol d Budge t Surve y o f 2000/0 1 th e proportio n o f th e 

population belo w th e nationa l foo d povert y wa s 18. 8 pe r cen t an d belo w th e 

national basi c nee d povert y lin e was 35. 7 pe r cent . There wa s als o a  big disparity 

between urba n an d rura l povert y fo r bot h foo d an d basi c need s poverty. Povert y 

remains overwhelmingl y in rural areas where 8 7 pe r cen t o f the poo r populatio n 

live, an d wa s highes t amon g household s wh o depen d o n agriculture . ( U R T - V P O , 

2004) 

2.2.3.Poverty in Rungwe District 

Rungwe distric t i s i n Mbey a Region . I t i s amon g th e eigh t district s tha t for m 

Mbeya Region . Mbeya Region is found i n the souther n highlands , borderin g with 

Malawi an d Zambia. 

Rungwe distric t ha s a n are a o f 2,211 s q km . of which 75 pe r cen t o f the lan d i s 

cultivated; the res t 25 per cent is covered by forest . 

The distric t receive s rai n almos t throughou t th e year . I t rain s fro m Octobe r t o 

July an d therefor e th e are a i s evergreen . Averag e rainfal l i s 900m m i n the lo w 
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lands an d 2700m m i n th e highlands . Becaus e o f adequat e rai n th e distric t i s 

endowed wit h numerous permanen t rivers and streams. 

The main food  crop s grow n in the distric t include maize, bananas, cassava, swee t 

potatoes, yam s an d beans . Cas h crop s includ e coffee , tealeaves , banana s an d 

beans. Also peopl e o f Rungwe distric t keep dair y cows, cattle, an d loca l bree d o f 

hens that are kep t i n a free-range environment . 

According t o th e 200 2 Nationa l census the distric t has 307,27 0 peopl e wh o liv e 

in 10 8 villages. About 90 per cen t of the peopl e ear n thei r livin g from agricultur e 

and livestoc k production. 

Average income of the peopl e o f Rungwe district i s US $ 250 per capit a per year , 

infant mortalit y rat e wa s 123/100,00 0 an d materna l rat e wa s 272/100,000 , H IV 

infection rate was 1 0 per cent. ( Rungwe District Council, 2004) . 

2.2.4.Efforts of the Governmen t of Tanzania t o reduce poverty. 

As see n abov e povert y i s a complex problem with both nationa l and internationa l 

dimensions. Th e reductio n o f poverty an d hunger , equit y i n incom e distributio n 

and human resourc e developmen t remai n major challenge s i n Tanzania. 

Since independenc e 1961 , th e Governmen t o f Tanzani a ha s ha d povert y 

reduction a s it s mai n goal . Earl y i n it s independenc e declare d wa r agains t 
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ignorance, diseas e an d poverty . The Governmen t formulate d policies , statements 

and strategie s tha t aime d a t eradicatin g poverty . W e remembe r statement s lik e 

"uhuru n i kaz i (freedo m an d work) , uhuru n i kaz i (freedo m i s work)," etc. The n 

there was the ujama a polic y that instille d peopl e t o work together. We witnessed 

the villag e policy tha t force d peopl e t o sta y i n on e localit y s o tha t the y coul d 

achieve development . 

The Impor t Substitutio n polic y wa s adopte d whereb y emphasi s wa s place d o n 

modernizing th e econom y an d achievin g structura l transformatio n aime d a t 

reducing chanc e o f externa l econom y wit h th e stat e playin g a  primar y rol e i n 

bolstering th e econom y (Ndulu , 1994) . Thi s i s evidence d b y the nationalizatio n 

of private properties an d put int o ownership and contro l of the stat e during 1966 -

1970. 

The Governmen t pu t mor e emphasi s o n supportin g modernizatio n o f th e 

economy b y expandin g the  capacit y o f manufacturing secto r aime d a t producin g 

locally imported goods and raise added value to the economy . 

The economi c performanc e unti l mi d 1970 s reflecte d a  reasonabl e rat e o f rea l 

growth wit h stabl e macroeconomi c environmen t an d sustainabl e resourc e 

balance. A H sectors involve d i n materia l productio n gre w a t a  moderat e rat e 

while the  manufacturin g secto r registere d rea l growt h an d increase d it s 
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contribution t o G D P . Bot h macr o an d social/publi c service s registere d 

tremendously growt h reflectin g the governmen t effort s i n buildin g th e capacit y 

of provision of public services and its involvement in the economy. 

In 1973/7 4 Tanzania like an y other countrie s i n the worl d especiall y those South 

of th e Sahar a experience d oi l crisis , whic h erode d th e economi c achievemen t 

registered for  th e pas t years . Th e highe r oi l prices reduce d th e foreign  reserve s 

and culminated to deficit in external current account . 

The abov e economi c setback s resulte d int o poo r performanc e o f th e econom y 

and b y 198 0 capacity utilization droppe d t o 3 0 per cent , cro p expor t droppe d b y 

36 pe r cent . Th e externa l curren t accoun t recorde d a  defici t equivalent to 1 4 per 

cent o f GDP, externa l deb t servicing increased fro m U S $ 1 0 million t o US $ 72 

million betwee n 197 0 an d 1980 , whil e inflatio n increase d fro m 1 0 pe r cen t t o 

almost 3 0 pe r cen t pe r year . Th e G D P growth rate ha d droppe d t o 1. 5 pe r cen t 

per year (Wagao, 1994). 

In orde r t o revam p th e economy , th e Governmen t o f Tanzani a embarke d o n 

several strategies . Sinc e 198 1 the governmen t ha d the following  refor m policies : 

National Economi c Surviva l Progra m (NESP) , th e Structura l Adjustmen t 

Program (SAP ) 1982-1986 , the Economi c Recovery Program (ERP) 1986-89 . 
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Impacts o f the refor m ar e tremendous . Employmen t growth rate dropped t o 2  pe r 

cent betwee n 198 0 an d 198 8 fro m 5  pe r cen t i n 1970s . Thi s mean s fe w 

Tanzanians go t employe d i n civi l servic e an d parastatals . Sinc e 1980 s Tanzani a 

is experiencin g a growing army of job less people includin g the retrenched ones . 

Women ar e mostl y affected du e t o gende r imbalance s i n various parameters. Th e 

impact o f th e economi c crisi s o n income s wa s ver y severe . Rea l pe r capit a 

income declined Rom 1328 shillings in 1986 to 120 1 shilling s in 1988 , while real 

wage i n 1987 was equivalent to only 44 per cent o f that 198 0 (Wagao, 1994) . 

The educatio n an d heat h sector s wer e als o affecte d b y the reforms . Expenditur e 

on educatio n fel l fro m 12. 4 per cent i n 1978-79 to 1 0 percent i n 1988-89 and real 

expenditure pe r capit a fel l Ro m 38. 6 shilling s in 1978-7 9 t o 16. 4 shilling s in 

19888-89 (ibid) . This trend had a negative effec t o n primary school education. 

Enrolment i n primary school s droppe d t o 65-7 0 pe r cent . Man y primar y school 

buildings were dilapidate d and fe w desks wer e foun d i n classes. Few parents had 

the abilit y to pay school fees both in primary and secondary schools . 

It i s obviou s tha t girl s were th e mos t affecte d du e t o th e fac t tha t cultura l an d 

traditions tha t culminat e int o constructio n o f gende r imbalanc e provid e mor e 

chance to boys. 



23 

Expenditure o n healt h remaine d constan t a t 6  pe r cen t bu t rea l expenditur e pe r 

capita dropped fro m 1. 4 shilling s in 1988-89 to 9.9 shillings in 1998-99 . 

In shor t th e economi c reform s di d no t succee d t o eradicat e poverty . However , 

economic reforms exerte d differen t cost s an d benefit s t o differen t incom e group s 

in society , creating benefit s fo r som e whil e imposing hardship an d los s to other s 

(Bukuku, 1994) . 

From th e yea r 2000-0 3 the  Governmen t o f Tanzania embarked o n othe r effort s 

towards povert y alleviation . Under th e guidanc e an d condition s o f th e Worl d 

Bank th e governmen t o f Tanzania prepared a  Povert y Reduction Strateg y Pape r 

(PRSP) 2000-0 3 whic h i s a n importan t requiremen t t o benefi t fro m a  Worl d 

Bank progra m know n as Heavil y Indebte d Poo r Countrie s (HIPC) . Th e strateg y 

aims a t attackin g povert y b y raisin g growt h an d enhancin g th e participatio n o f 

the poor in the developmen t process . The available funds unde r thi s strategy wer e 

channeled t o th e priorit y sector s tha t ar e education , health , water , agriculture , 

rural roads an d judiciary. 

The strateg y wa s formulate d withi n a  broa d polic y framework , th e visio n 2025 , 

which stipulate s th e vision , mission , goals and targets to be achieved with respec t 

to economi c growt h an d povert y reductio n b y th e yea r 2025 . T o operationalis e 

Vision 2025 , th e Governmen t formulate d th e Nationa l Povert y Eradicatio n 
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Strategy (NPES) , whic h provide s overal l guidanc e an d Aamewor k fo r co -

ordination an d supervisio n o f th e implementatio n o f policies , an d strategie s o f 

poverty eradication . The Povert y Reduction Strategy (PRS ) was the n formulate d 

as a medium term strategy o f poverty reduction (URT, 2002) . 

The performanc e o f th e strateg y a s recorde d b y th e Governmen t (ibid ) i s a s 

follows: I n the pas t three years achievement s hav e bee n recorde d i n the delivery 

in socia l service s especiall y in primary education, basi c health car e an d acces s t o 

clean and saf e water . G D P increased to 6.2 per cen t i n 2002, inflation droppe d t o 

4.4 per cen t i n 2003 compared to 6  per cent i n 2000, foreign reserves reache d 8. 9 

months o f import s i n 200 3 compare d t o 6. 3 month s o f import s i n 2000 . Als o 

considerable increase s i n investment s i n infrastructur e especiall y road s an d 

communications systems have been recorded ( U R T - V P O , 2003) . 

Although ther e i s encouraging macr o economi c performance wit h G D P growing 

at 6  pe r cen t stil l ther e i s a  lo t to do . Povert y i n Tanzania i s wide sprea d tha t i t 

cannot b e eradicate d i n the shor t run . Microeconomi c performanc e i s stil l ver y 

low. Majoritie s o f peopl e ar e stil l poor . A s mentione d abov e povert y i n rura l 

areas i s rampan t an d als o i n urba n area s wher e thos e wit h lo w incom e fac e 

economic hardship . Th e ga p betwee n th e ric h an d the  poo r i s widening . 

According t o Povert y an d Huma n Developmen t Repor t o f 200 3 i s tha t severa l 
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studies sho w an increasin g gap betwee n th e poo r and non- poor (ibid.) . Members 

of Rungwe Group who are rura l dwellers are those Tanzanians who are poor . 

2.2.5. Poultr y Projects and Poverty Alleviation 

The Governmen t ha s trie d it s bes t sinc e independenc e t o reduc e poverty , bu t 

unfortunately povert y i s increasin g instea d o f decreasing. Th e onl y alternative i s 

for eac h individua l o r a  group o f individuals to wor k hard b y whatever availabl e 

resources t o reduc e poverty . Th e solutio n i s wit h th e peopl e themselves , o f 

course wit h Government suppor t a t the macr o level . 

In orde r t o reduc e povert y peopl e shoul d engag e i n activitie s that wi l l generat e 

income. Suc h project s includ e poultr y keeping , pi g keeping , dair y co w keepin g 

and othe r smal l project s tha t ar e withi n thei r abilit y to mobiliz e resources an d 

manage the projects . 

The poultr y industr y i n Tanzani a i s divide d int o traditiona l poultr y productio n 

and commercia l production . Th e traditiona l secto r i s th e larges t contributin g 

around 7 0 pe r cen t o f the floc k an d supplyin g 10 0 pe r cen t o f poultry meat an d 

eggs consume d i n rura l area s an d 2 0 pe r cen t i n th e urba n area s ( M o W & L D , 

2004). Th e remainin g 8 0 pe r cen t o f th e urba n requiremen t i s me t b y th e 

commercial poultry sub sector , whic h is mainly practiced i n urban an d per i urba n 

areas ( M o W & L D , 2004) . Th e commercia l productio n include s broile r for  mea t 

production and layer s for  eggs production. 
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According t o 199 5 Nationa l Sampl e Censu s fo r agricultur e mainlan d Tanzani a 

there were 27,065,00 0 chickens , 26,594,000 (93. 3 pe r cent ) wer e rural , 289,00 0 

were commercia l layer s an d 184,00 0 wer e commercia l broilers . Othe r poultr y 

include guinea fowls 43,000 and 1,214,00 0 duck s and gees (Mtambo). 

The poultr y kep t i n traditiona l secto r offer s th e potentia l fo r a  relativel y quick 

increase i n productivity and income . This sector i f managed wel l coul d hel p to a 

large exten t t o alleviat e poverty o f income an d non-income . Thi s i s true du e t o 

the fac t tha t almos t al l households poo r an d ric h kee p traditiona l poultry that i s 

reared i n a free-range manner - th e scratchie r system . 

In Rungwe district poultry industry the traditional one i s a business fo r women. If 

this hol d wate r i n othe r tribe s i n Tanzania , then I  hop e traditiona l poultr y ca n 

help to alleviate poverty at the leve l o f poor households. Poultr y provides manur e 

that can b e use d i n gardens to increas e far m productivity , poultry provides egg s 

for consumptio n an d fo r sale , an d poultr y provide s chicken s fo r sal e an d fo r 

meat. 

Therefore th e traditiona l poultr y industr y i f managed wel l coul d b e a  sourc e o f 

cheap mea t and eggs , incom e and ca n enhance foo d securit y a t househol d level . 

The end resul t i s reduction i n income poverty- familie s wi l l hav e mone y to mee t 
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other basi c needs , an d th e questio n o f malnutritio n wi l l b e combate d becaus e 

families wi l l ea t poultr y meat , eggs , vegetable s an d fruit s fro m gardens . Th e 

benefit wi l l exten d to non-poultry keepers who buy surplus products . 

In Banglades h ther e i s a  mode l know n a s poultr y alleviatio n an d gender . Th e 

model i s abou t poultr y keepin g a t househol d level . Th e concep t ha s bee n 

developed through more than 20 years learnin g process i n Bangladesh and targets 

the poores t o f the poo r mainly women. The aim is to make this group sustainabl e 

by givin g them acces s t o smal l loan s for  whic h the y ca n buy hens. Furthe r mor e 

this access t o credit , poultry production, market facilities , poultr y health services , 

feed an d improved hens gives the target group access to market (Jere , 2002) . 

I kno w that the leve l o f production wi l l b e low , so the poultr y industry wi l l no t 

generate huge income . However, it represents a known skil l t o mos t poo r peopl e 

and ca n help them int o a  position related t o event s tha t may move people ou t of 

poverty. 

Women i n Bangladesh who practice smal l scal e poultry production stress that the 

benefits i s not onl y th e mone y they ear n bu t tha t they ge t basi c skill s i n running 

an enterprise an d opportunities to meet othe r women through regula r sessions for 

training o r credi t collection . Thi s break s i n thei r isolation , and bring s i n the 

opportunity t o lear n ne w skills , enhance s thei r self-confidenc e an d encourage s 
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them t o tak e o n othe r tasks . I n terms o f livelihoo d Ramewor k the y hav e earne d 

important huma n an d socia l capital and may begin to mov e ou t o f th e deprivatio n 

trap. 

2.3. Polic y Review 

2.3.1. Poultry Policies 

Since 199 7 a  se t o f agricultura l developmen t policie s an d strategie s hav e bee n 

developed, t o guid e th e secto r i n dealin g wit h challenge s o f modernization , 

commercialization, productivit y an d sustainabl e us e o f natura l resources . A 

policy formulated  b y th e ministr y o f Agricultur e i n 199 7 t o guid e th e poultr y 

industry has th e following  guidelines : 

i) Governmen t priorit y wi l l b e give n t o th e developmen t o f traditiona l 

flocks, t o exploi t thei r potentia l for  alleviatin g poverty , enhancin g th e 

incomes o f women an d improvin g family nutrition . 

ii) Governmen t wi l l encourag e privat e commercia l poultr y productio n i n 

areas with attractive markets . 

iii) Governmen t wi l l promot e local  productio n o f day old chicks 

iv) Governmen t wi l l facilitat e th e establishmen t o f ne w hatcherie s i n areas 

where the y d o no t exis t an d rehabilitatio n o f existin g one s s o a s t o 

enhance hatchery productio n capacitie s an d suppor t services . 
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v) T o improv e the productivit y of indigenou s poultr y i n traditiona l sector . 

Rhode Islan d Re d breedin g stoc k wi l l b e encourage d i n rura l area s t o 

upgrade indigenou s poultry. 

Policy numbe r i  above i s there to guide the secto r to be one o f the drivin g force s 

towards povert y alleviation . I  do no t kno w if the Governmen t has take n step s to 

implement th e policy . I t seem s the polic y ha s no t bee n give n much attention b y 

the ministr y concerned. A repor t abou t performanc e o f the Ministr y o f Water and 

Livestock Developmen t ( M o W & L D ) , 2004 ) doe s no t tel l muc h abou t th e 

implementation o f thi s article. 

Policy numbe r i i above i s about facilitatin g th e establishmen t o f new hatcherie s 

in area s where they do not exist . The policy i s aimed at producing a large numbe r 

of da y old chicks to mee t th e countr y demand an d also to help farmers t o ge t da y 

old chick s close to their localities . 

The polic y i f implemented wi l l mak e the poultr y industry less expensive becaus e 

transport cos t wi l l b e reduce d an d the  suppl y sid e wi l l increas e an d migh t lea d 

into pric e decreas e i f other thing s ar e equal . Agai n I  a m no t sur e whethe r th e 

Government ha s manage d t o encourag e privat e investor s int o hatcher y busines s 

in ne w areas. I am afraid that this policy might no be implemente d due to the fac t 

that privat e investor s ar e deman d driven . They go wher e ther e i s a  market . Th e 

scarcity of day old chicks wi ll continu e to prevail . 
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Policy numbe r v  abov e spell s that the Governmen t wi l l encourag e i n rural areas 

the introductio n o f Rhode s Islan d Re d bree d i n orde r t o upgrad e indigenou s 

poultry. The languag e tha t i t wi l l encourag e i t means that the Governmen t i s no t 

responsible t o introduc e th e breed . I f tha t i s th e cas e the n th e polic y i s no t 

practical becaus e n o privat e investo r wi l l ventur e int o tha t business . I t i s mor e 

service oriente d tha n economic . Als o th e repor t o f the Ministr y (ibid ) i s silent . 

This implies that there is no action taken. 

Policies ar e ther e tha t guid e the  poultr y industr y takin g int o consideratio n bot h 

traditional an d commercia l poultry production. However, it is obvious that som e 

of th e policie s a s highlighte d abov e ar e no t implemented . Th e policie s b y 

themselves ar e goo d bu t i f not implemente d ar e useless . I t i s ver y unfortunat e 

that those policies not implemente d are pro poor, so the loser s are the poor . 

2.3.2. Communit y Developmen t Policies. 

The concep t o f communit y developmen t refer s t o thos e measure s tha t enabl e 

people t o recogniz e thei r ow n abilit y t o identif y thei r problem s an d us e th e 

available resources t o earn and increase thei r income, and build i n a better life for 

themselves ( M o C D , W A & C , 1997) . 
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The majo r objectiv e o f th e communit y developmen t policie s i s t o enabl e 

Tanzanians a s individual s o r i n thei r familie s and / o r group/association s t o 

contribute mor e t o the Governmen t objective o f self-reliance and therefore brin g 

about developmen t a t al l levels and finally the whole nation (ibid) . 

The polic y formulate d b y the ministr y has man y guidelines , 1 5 of them. Fo r the 

purpose o f thi s pape r I  wi l l pic k u p onl y guideline s tha t ar e relevan t t o m y 

subject matter , that is community development. 

i) T o educat e communitie s tha t the y hav e th e resource s the y nee d 

and the abilit y to identif y and use the m i n their own developmen t 

instead o f thinking that the y wi l l com e fro m th e Governmen t o r 

external aid. 

ii) T o recognize and emphasize that the family/househol d is the basi s 

of communit y development . 

iii) T o ensur e tha t th e peopl e participat e full y i n formulating , 

planning, implementing and evaluating development plans . 

iv) T o ensure that all community development plans and activities are 

gender sensitive . 

v) T o educat e communitie s o n th e importanc e o f environmenta l 

conservation i n developin g an d consolidatin g communit y 

development. 
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In essenc e al l guideline s ar e goo d becaus e the y insis t o n people s developmen t 

that enriche d b y participatio n an d therefor e empowerment . Th e proble m wit h 

most o f th e guideline s i s th e practica l side . D o w e witnes s communit y 

development project s tha t have bee n develope d fro m the gras s root? I f there are , 

then the y ar e ver y fe w suc h project s implemente d unde r T A S A F . Mos t project s 

are to p dow n and they hav e nothin g to d o wit h people' s participatio n and that i s 

the reaso n wh y mos t o f the establishe d project s collaps e aAer the pul l ou t o f th e 

Government or donor . 

However, the establishmen t o f community-based organization s (CBOs ) i s in line 

with Governmen t polic y tha t stipulate s tha t th e Governmen t wi l l enabl e 

Tanzanians and / o r groups/ associations . I t i s clear that Tanzanians are allowed to 

form group s fo r the ai m of fostering thei r development . Th e Government i s very 

serious abou t th e implementatio n o f thi s policy . I t alway s sensitiz e peopl e t o 

form productio n group s s o a s t o jointl y establis h project s o r individuall y unde r 

the umbrell a of the group . 

The formation of groups has it s advantages . 

i) Th e group ca n easil y get loan s fro m the lendin g institutions. Mos t 

of th e institution s suc h a s PRID E d o no t dea l wit h individuals . 

They deal with groups . 
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ii) Member s o f th e grou p ca n pul l togethe r thei r meage r resource s 

and therefor e b e abl e t o establis h a  projec t tha t otherwis e coul d 

not b e establishe d b y a n individua l becaus e o f financial 

constrains. 

iii) I t eas y an d chea p t o ge t technica l advise s i n a  group . Extension 

officers canno t spen d governmen t resource s an d his/he r tim e jus t 

to advise one person unless he/she is paying for the service. 

Members o f Rungw e grou p realize d thi s fac t an d ar e no w bus y workin g a s a 

group t o reduc e poverty . The y hav e decide d t o establis h a  poultr y projec t tha t 

wi l l generat e income . The y realize d tha t on e perso n wit h scarc e resource s 

couldn't manag e t o alleviat e poverty . Ther e i s a  Swahil i prover b tha t says , " 

kidole kimoj a hakivunj i chaw a (on e finger  ca n no t k i l l a  lice) " anothe r says , 

"Umoja n i nguv u n a utengan o n i udhaif u (unit y i s powe r an d disunit y i s 

weakness)". Thes e tw o proverb s tal k abou t unity , tha t throug h unit y w e ca n 

manage t o conquer any problem such as poverty. 

The importanc e o f poultry includes the consumptio n of it s mea t an d eggs . Als o 

poultry industr y i s ver y essentia ! t o the  surviva l o f human being s b y providing 

income, nutrients an d manure . 
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C H A P T E R 3 

3. Researc h Methodology 

3.1. Researc h design 

In orde r t o ge t th e actua l situatio n o f member s o f Rungw e Grou p I  ha d t o 

undertake a  surve y tha t enable d m e t o collec t dat a throug h differen t methods . 

Five method s wer e used . Thes e wer e questionnaires , interviews , observation , 

focus grou p discussion and reading written sources (secondary data) . 

Questionnaires (appendi x 6. 1 an d 6.3 ) wer e prepared . Questionnair e (appendi x 

6.1) wa s prepare d t o b e filled  i n b y eac h membe r o f Rungw e grou p 

independently (self-administered ) an d th e exercis e wa s don e once . Th e secon d 

questionnaire (appendi x 6.3 ) wa s prepare d for  grou p discussion ; i t wa s als o 

conducted onc e for 6  day s consecutively . I n thi s cas e th e desig n wa s cross -

sectional. 

The questionnair e tha t was to b e self-administere d was close - ended an d the on e 

for the worksho p was open -ended . Th e close- ended questionnair e ha d question s 

with answer s (multipl e -choice ) tha t th e responden t ha d t o pic k on e o r mor e 

answers. Th e ope n -  ende d questionnair e ha d essa y question s tha t the 

correspondent ha d to think about answers . 
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The ai m o f th e o f th e self-administere d questionnair e wa s t o ge t informatio n 

about thei r marita l status, causes o f poverty, economi c background, reasons an d 

expectations for joining the group and ways of reducing poverty. 

Before administerin g th e questionnair e t o member s o f th e group , ther e wa s a 

chance o f meeting wit h them . I n that meetin g i t was explaine d to the m tha t th e 

aim o f requesting them to fill  i n the questionnair e wa s to ge t both qualitative and 

quantitative informatio n from them . I t was disclosed to them that the dat a woul d 

be use d i n the exercis e o f preparing a  projec t proposa l for  thei r poultr y project . 

A l l o f them agreed to participate. 

The population of the surve y was 1 3 people. In this case there was no sampling. 

A l l member s o f Rungwe Group filled  i n the questionnaire . 

The rate of response wa s 10 0 per cent . A H 1 3 members filled  i n and returned th e 

questionnaire. 

The open-ende d questionnair e wa s discusse d i n a  workshop . A  worksho p wa s 

organized for  si x day s i n whic h al l 1 3 member s o f th e grou p attende d an d 

participated (se e attendanc e lis t appendi x 6.2) . Th e ai m of the worksho p was t o 

enable member s o f th e grou p t o com e ou t wit h nee d assessment , resourc e 

assessment, project objectives , project activitie s and assigning responsibilities. 
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The questionnaire s wer e teste d befor e pu t int o actua l practice . We conducted a 

pilot testing . The sampl e o f the pilo t tes t was 4  ( 2 wome n and 2  men) member s 

of Rungw e group. Thi s exercis e was necessar y i n order t o determin e th e lengt h 

of th e questionnaire s an d t o se e i f th e questionnaire s wer e clea r t o th e 

respondents. Th e pilo t tes t helpe d t o determin e whethe r th e question s wer e 

understandable an d manageable . 

Observation metho d was used during the worksho p and outside the workshop by 

visiting the homes o f all members o f Rungwe group. There was an opportunity to 

observe healt h statu s o f thei r families , typ e o f house s the y hav e an d thei r 

economic activities. 

Also th e researc h wa s conducted by going through secondary data i n order to ge t 

what others have written about poverty and poverty alleviation strategies . 

3.2. Primar y data collected and Analysis 

The dat a collecte d had to b e processed an d analyzed. The data were analysed by 

using differen t technique s suc h a s descriptiv e statistics , correlations , an d 

comparisons. 
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3.2.1. Economi c Backgroun d 

From th e abov e definitio n abou t povert y (under literatur e review 2.1.1), member s 

of Rungw e grou p ar e economicall y poo r (incom e poverty) . Th e U R T - V P O 

defines incom e povert y a s a  situatio n wher e a  perso n ca n no t ear n a t leas t a 

minimal incom e tha t woul d allo w him/he r t o hav e adequat e basi c needs ; food, 

shelter and clothing. 

Table 1  below depicts the leve l o f poverty of members o f Rungwe group. 

Total incom e is sh. 282,000.00 

The income ranges Rom sh. 5,000.00 to sh. 53,000.00 

Average income for  females i s sh. 17,000.0 0 per month while that of males i s sh. 

25,714.30(see anne x 6.4 ) 

Average incom e for peasant females i s sh. 10,400.0 0 and that of peasant males i s 

sh. 19,250.00(se e anne x 6.4 ) 

Over al l average incom e is sh. 21,692.30 

Table 1 : Income of Members o f Rungwe Group. Tsh. 

Income Frequency of income Percent Cumulative 

5,000 2 15.4 15.4 

10,000 2 15.4 30.8 
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12,000 1 7.7 38.5 

15,000 2 15.4 53.9 

20,000 2 15.4 69.3 

30,000 
1 

7.7 77 

37,000 
1 

7.7 84.7 

50,000 1 7.7 92.4 

53,000 1 7.7 100 

282,000 13 100 100 

Source: Author's survey. 

Average incom e of the grou p i s sh. 21,692.30 pe r month . Thi s averag e i s almos t 

the sam e as tha t o f Rungwe distric t of $  25 0 pe r year s (exchang e rat e sh . 1,00 0 

per $) . The averag e i s high because two member s ear n mor e tha n sh.50 , 000.0 0 

and thes e tw o figure s exaggerat e th e average . I n realit y majorit y o f them (69. 3 

per cent) earn les s than sh . 20,000.00 per month . 

According t o tabl e 1  abov e 84. 7 pe r cen t o f member s o f Rungw e grou p ge t 

income les s than sh . 40,000.00 per month below the basi c salary of sh. 45,000.0 0 

set b y th e Government . Obviousl y thes e peopl e ar e extremel y poor . Eac h wi l l 

spend sh.444.0 0 per day below the standar d rat e of sh. 650.00. 

However, th e situatio n i s not wors e a s on e coul d expect . Thi s i s the proble m of 

using onl y incom e a s a n indicato r o f povert y o r wel l of f withou t considerin g 
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other method s suc h a s Physica l Qualit y o f Lif e an d Basi c Need s Approach . 

These people are poor incom e wise, but hey have othe r source s o f wealth that i s 

not recorded . For example they hav e food  for  consumptio n throughout th e year . 

These findings  ar e i n lin e wit h th e proble m o f measurin g G D P in th e Sout h 

where lif e consumption is not recorded. 

On averag e incom e of males i s higher than o f that o f fomales.  Averag e income 

for male s i s sh . 25,714.30 whereas averag e incom e for  females i s sh. 17,000.00 . 

The resul t of males having high incom e is compatible with the nationa l statistics 

(UNDP, 2001 ) about incom e per capita per year. Income per capita for females i s 

$610 wherea s for  female s i s $ 432. The difference possibly is the resul t of gender 

inequality i n resourc e ownershi p an d decision-making . Almost al l wome n i n 

Rungwe group (as the cas e wit h othe r women in Tanzania) do not own land, and 

therefore the y do n no t hav e a  sa y on what i s being produced. A l l are dependen t 

upon their parents and one is depending on her husband . 

Lack of decision-making is also poverty that is deprivation of basic capabilities. 

Women i n Rungw e grou p ar e poore r tha n me n ar e becaus e the y d o no t ow n 

means o f production and they d o no t hav e a  sa y on what the y produce . Men are 

using a big share of wealth. 
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3.2.2. Educatio n Backgroun d 

Table 2  belo w shows th e leve l o f education o f members o f Rungwe group. Th e 

table show s tha t on e membe r ha s informa l educatio n an d 1 2 member s hav e 

formal educatio n at the leve l o f primary education. 

Majority o f them (92. 3 pe r cent ) hav e forma l educatio n tha t i s require d t o an y 

human being . However , they hav e faile d t o utiliz e full y th e resource s aroun d 

them. As mentioned above (under literatur e review section 2.2.3) Rungwe district 

is endowed with rai n almost throughout th e year . Yet you find majorit y of people 

in Rungw e distric t are poor . Thi s i s a n indicato r that educatio n the y hav e hav e 

not transforme d them . Th e lat e J.K.Nyerer e (1974) sai d tha t i f peopl e hav e 

attended classe s bu t they ca n not subdu e thei r environmen t fo r their own benefi t 

that is not development . 

Table 2: Level of Education o f Members of Rungwe Group. 

Level of education Frequency Percent 

Informal educatio n 1 7.7 

Primary education 12 92.3 

Total 13 100 

Source: Author's survey 
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3.2.3. Marita l status 

The questio n o f marital statu s has different dimensions . A H men except on e are 

married bu t all have children . A H women excep t on e are singl e bu t all have 

children. A H ar e responsible mother s and fathers. Th e single women have als o to 

play the  role o f a fathe r becaus e there i s a vacuum for that position . Therefor e 

they pla y a  reproductive rol e as well a s the productive role . They hav e t o work 

hard in order to get money for medical expenses, schoo l uniforms, and textbook s 

for thei r children. Table 3 below shows the percentage of married and single. 

Table 3 : Marita l status 

Marital status Frequency Percent 

Married 7 53.8 

Single 6 46.2 

Total 13 100 

Source: Author's survey 

3.2.4. Cause s of Poverty 

Members o f Rungwe grou p ha d also th e opportunit y t o analys e th e causes of 

their poverty. Table 4 below shows the result o f their analysis . 
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Table 4 : Factors that cause poverty 

Factors Frequency 

Low educatio n 13 

Lack of land 6 

Many dependants 3 

Lack of capita! 13 

Lack of decision making 5 

Source: Author's survey 

From table 4 above lo w education and lack of capital appeared mor e frequentl y 

than others . Thes e two causes were aired by both males and females an d 

therefore ar e commo n problems . Othe r cause s suc h a s lac k o f lan d an d lac k of 

decision-making ar e mostl y gende r biased . Mostl y wome n gav e these  tw o 

causes. Thi s show s ho w wome n ar e denie d thei r basi c righ t t o decid e o n thei r 

destination. The y have bee n exclude d from the  ownershi p o f land and the y hav e 

little sa y o n incom e tha t the y participat e t o generat e unde r thei r husband s o r 

parents. 

3.2.5. Povert y Indicators 

Members of Rungwe group had also the opportunit y to analyse the indicator s that 

show tha t the y ar e poor . Tabl e 5  belo w present s th e results . A H member s 

expressed lo w income , 9  member s expresse d inadequat e clothing , 6  member s 

including 5  wome n expresse d n o house . Th e result s sho w tha t lo w incom e an d 
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inadequate clothin g affect almos t al l members o f the group . Thi s indicate s ho w 

the problems are interrelated and one problem can cause anothe r problem. 

The proble m o f havin g no hous e i s exclusivel y for  women . Tradition s d o no t 

allow women to have houses , bu t thank Go d things are now changing. A woman 

can own a piece of land and a house provided she has money . 

Table 5: Poverty indicators. 

Poverty indicators Frequency 

Low incom e 13 

Inadequate clothing 9 

N o hous e 6 

Lack o f decision making 5 

Source: Author's survey 

3.2.6. Reason s and expectations for joining the grou p 

The reason s an d expectation s wer e give n b y th e focu s grou p a t a  worksho p 

conducted fo r si x days. Eac h membe r o f the grou p ha d her/hi s ow n reasons an d 

expectations fo r joinin g th e group . Tabl e 6  belo w show s th e resul t o f thei r 

opinion 
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Table 6: Reasons for joining the Grou p 

Reasons Percent 

1,2,3 53.9 

2,3 46.1 

Total 100 

Source: Author's survey 

Key: 1  = financial an d moral support, 2  = increase income, 3 = sharing ideas 

i) t o get financia l an d moral support i n case o f problems such as death . 

Seven members sai d this. Five were iemales and two males. Those who expect t o 

get financia l an d mora l support i n case o f problems for m 5 4 per cen t o f the tota l 

members wh o are 13 . Majorities with suc h expectations ar e women . They are 7 1 

per cent o f the 5 4 per cent; only 29 per cent are men. 

The resul t i s no t surprisin g du e t o th e fac t tha t i n mos t case s wome n ar e 

dependent an d heavil y relie d upo n funera l logistics . I n th e Nyakyus a trib e 

women are responsible to bring food, firewoo d and water a t the funeral . But such 

assistance doe s no t com e automatically . I t depend s ho w muc h on e i s co -

operating with others . 

ii) Throug h join t effort s an d resource s t o increas e income . A l l members 

expressed this view. The result coincides with their leve l o f their income. 

iii) T o get an d share ideas abou t way s of alleviating poverty. A l l member s o f 

the grou p ha d thi s opinion . Th e opinio n score d 100% . Thi s mean s al l 
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members conced e th e idea . Thi s indicate s tha t member s o f the  grou p 

regardless o f thei r marita l an d economica l statu s valu e th e concep t o f 

sharing ideas . The y want t o figh t the evi l povert y collectivel y and indee d 

it is their intention that all members o f the grou p alleviate poverty. 

3.2.7. Strategie s to alleviate poverty 

Members o f Rungwe group ha d t o agree on how they wi l l reduc e poverty . Table 

7 below is the resul t o f their choice. 

Table 7 : Strategies to alleviate poverty 

Strategies Percent 

Training 13 

Income generating activities 13 

Sharing ideas 13 

Access to land 11 

Access to capital 7 

Equity in decision making 6 

Source: Author's survey 

A H member s vote d fo r training, income generating activitie s and sharin g ideas a s 

strategies to reduce poverty . 1 1 members vote d fo r access t o land , 7 for access t o 

capital an d si x member s vot e fo r equit y i n decision-making . The result s sho w 

that both male s an d female s wer e i n the opinio n that i n order t o reduc e povert y 

they mus t embar k o n training, sharing ideas , an d establishin g income-generatin g 

activities and that is what they decided to do. 
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3.2.8. Projec t identification 

Members of the grou p who are 1 3 have involve d themselves i n the whole process 

of planning . Thi s step was taken s o as to empower member s o f the grou p s o that 

they could own the idea , decide, plan and implement the project . 

Likewise the commercia l poultry project that is to be established i s the product of 

their initiative s through participator y decision-making. Tabl e 8  below shows th e 

result o f thei r decision-making . They agree d an d decide d o n wha t projec t t o 

undertake i n order to reduce poverty. 

Table 8: Project identification 

Project votes/frequency Percent 

Poultry -commercial layers 8 61 

Dairy cows 4 31 

Pig keeping 1 8 

Total 13 !00 

Source: Author's survey 

The result s sho w that poultry keeping got 6 1 pe r cen t an d dairy cow keeping got 

31 pe r cent . Fro m th e result s poultry project wa s selecte d an d agreed upo n by all 

members o f Rungwe Group. 

Crop productio n was no t selecte d alte r realizin g that they ha d n o land . The onl y 

way o f getting plot s o f land was t o hir e somethin g tha t needs money. They had 
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no mone y an d mor e over , cro p productio n i s no t predictable . I t depend s o n th e 

availability of rain. 

Pig keeping was not selecte d because the y had bad experience wit h it . In the yea r 

2003 the y kep t tw o pigs . Th e pig s di d no t gro w we H despit e ai t effort s o f 

medication. 

Dairy co w keepin g wa s no t selecte d becaus e Rungw e distric t i s endowe d wit h 

the activity . There i s a  tim e especiall y during rainy season ther e i s a  surplu s o f 

milk. 

The poultr y projec t go t mor e vot e becaus e the y ha d a  goo d an d encouragin g 

experience wit h it . In the yea r 2003 they kep t 1 0 hens. B y June 2004 they had 5 0 

hens, 30 hens were sold . 

3.2.9. Sourc e of finance 

Members o f Rungwe after agreein g t o tak e th e poultr y project ha d als o t o agre e 

about source s o f funds t o financ e the  project . Tabl e 9  show s the  resul t o f thei r 

decisions. 

Table 9: Source of finance 

Source of funds Number of votes Percent 

1,3 5 38.5 

4 8 61.5 

Total 13 100 

Source: Author's survey 
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Key: 1  = contributions, 2  = loans , 3 = grants, 4 = a! ! 

The resul t show s tha t 61. 5 pe r cen t o f member s o f Rungw e grou p though t o f 

utilizing al l source s o f finance . Onl y 38. 5 pe r cen t vote d fo r contribution s an d 

grants. The Majoritie s who voted fo r loans were women. Possibly women ar e no t 

risk takers . 

However, fo r th e sustainabilit y o f th e projec t the y wer e strongl y advise d t o 

depend ow n their own contributions . 
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CHAPTER 4 

4. FINDING S AND RECOMMENDATION S 

4 1  FINDING S 

4.1.1. Effort s o f the Governmen t alone to reduce poverty is not enough. 

The Government alone cannot succee d to bring development to the people . 

4.1.2. Strategie s take n b y th e Governmen t t o reduc e povert y wa s a  to p 

process 

People a t the  gras s roo t wer e no t involve d i n the process ; a s a  resul t peopl e ar e 

heavily dependent o n the Government . 

4.1.3. Th e level of poverty differs from me n t o women. 

Women ar e poore r tha n men . Fro m the  researc h w e hav e see n tha t me n ge t 

higher incom e tha n wome n do . Thi s i s tru e worl d wide , i n Tanzani a an d i n 

Rungwe group. 

4.1.4. Lac k of policy to guide community based organizations. 

There i s n o polic y guidin g th e establishmen t an d developmen t o f communit y 

based organizations . The Governmen t i s always urging people to form  group s i n 

order t o comba t povert y jointly, ye t th e sam e Governmen t i s silen t o n ho w the 

CBOs ca n operate. Th e registration process i s cumbersome an d expensive. When 
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we wer e tryin g to registe r Rungw e Grou p member s o f the  grou p wer e tol d t o 

bring sh. 500,000.00 as registration foes! 

4.1.5. Som e pro-poor policies are no t implemented 

From chapte r 2. 3 w e se e tha t the Governmen t ha s pro-poo r policie s that ai m a t 

reducing poverty . Bu t ver y unfortunatel y som e o f the  policie s ar e no t 

implemented so the policies are useless . 

4.1.6. Highe r learnin g institutions to help poor people to reduce poverty 

Higher learnin g institution s suc h a s C E D program ca n pla y a  grea t rol e i n 

fostering developmen t o f the poo r people . Th e progra m o f C E D o f committing 

the student s o f C E D t o engag e and wor k with th e poo r t o facilitat e th e poo r t o 

reduce povert y has a  very positive impact on the developmen t o f the community . 

In th e C E D program i f th e student s ar e 15 0 i t mean s 15 0 community-base d 

organizations have been helpe d within a period of 18 months . 

4.1.7. Join t efforts to reduce poverty 

The poo r peopl e ca n organiz e themselve s in-group s t o hel p eac h othe r 

economically an d sociall y i f they hav e the  spiri t of brotherhood an d the y hav e a 

common objectiv e t o attain . Thi s i s wha t happene d wit h Rungw e Group . Th e 

establishment o f Rungw e Grou p wa s no t for  economi c reason s alone , socia l 

reasons also played a great role. 
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4.1.8. Sel f help projects 

In orde r to reduce povert y member s o f Rungwe Group decided to establish sel f 

help projects . Th e project s wer e establishe d b y utilizing the resources the y had. 

They did not wait for grants an d subsidies. 

4.1.9. Financia l problems . 

Community base d organization s especiall y th e poo r one s includin g Rungw e 

Group fac e financia l problems . Because they are poor they do not have their own 

capital t o star t busines s an d because the y ar e poor the y canno t ge t loans fro m 

banks. Bank s do not provide star t up loans. The banks provid e loan s to people 

who are already in business. So the poor wi ll remai n poor. 

4.1.10. Women ar e not risk takers 

A researc h wit h Rungw e Grou p show s tha t wome n ar e not risk s takers . AH 

women i n the group di d not prefer t o get loans. They preferred fo r contributions 

and grants . 

4.1.11. Members o f Rungwe Group lack knowledge on book keeping 

A l l member s o f Rungwe grou p ar e illiterat e i n the rea l sens e o f the word on 

accounting and book keepin g skills . The skills ar e essential fo r proper financia l 

records and for the development o f the project . 
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4.2. RECOMMENDATION S 

4.2.1. The Governmen t throug h the district councils should implemen t strategie s 

that are pro- poor. The agriculture sector that employ the poor Tanzanians should 

be improve d fro m lan d ownership , productio n and marketing. The Government 

should creat e a n environmen t tha t wil l enabl e individual s t o utiliz e lan d 

economically. 

4.2.2. The Government shoul d mak e sur e tha t the  national incom e reache s the 

poor in order to reduce poverty . Thi s can be done throug h the  provision of basic 

services i n rural areas suc h a s education, health , water , energy , an d rural roads . 

Lack o f these essential service s complicates the problem of poverty. 

4.2.3. The Government should continue (as it has already starte d wit h T A S A F ) t o 

involve peopl e i n the whol e proces s o f planning. The people shoul d ow n the 

whole process o f development. Th e people shoul d identify their problems, should 

decide on what strategies that wi l l hel p to reduce thei r poverty . 

4.2.4. Th e national incom e shoul d b e distribute d evenl y betwee n region s and 

districts so as to bring equitable developmen t to all Tanzanians. 
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4.2.5. The Government shoul d continu e t o sensitize peopl e t o form group s and 

establish incom e generatin g activitie s so as to fight the evil povert y jointly and 

tape the available financial assistance that are only available to groups. 

4.2.6. Peopl e shoul d hee d the  call o f the governmen t t o join in-group s s o as to 

fight poverty jointly. 

4.2.7. Te government shoul d creat e a n environment tha t wi l l enabl e peopl e t o 

form communit y bank s tha t wi l l provid e credi t t o low incom e people . Informa l 

banks suc h as S A C C Os shoul d be encouraged. 

4.2.8. Hig h learnin g institution s shoul d emulat e th e progra m o f C E D of 

committing student s t o wor k wit h th e communit y a s a  basi c requiremen t fo r 

attaining a degree. 

The approac h o f theoretical thesi s i f possible shoul d be avoided. B y so doing a 

big portio n o f the poor peopl e wi l l reduc e thei r povert y becaus e the y wi l l ge t 

expertise tha t they lack . 

Because o f the C E D program I  wa s in the positio n o f helping member s o f 

Rungwe grou p t o writ e a  projec t proposa l tha t ha s bore d fruit s o f gettin g 

contributions worth sh. 1,700,000.0 0 
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C H A P T E R 5 

PROJECT PROPOSA L 

E X E C U T I V E S U M M A R Y OUTLIN E 

PROJECT TITLE : Poultr y - Commercia l Layers 

P R O P O S A L S U B M I T T E D B Y : Member s of Rungwe - llolo  Grou p 

P R O B L E M S T A T E M E N T : T o Eradicat e Povert y Fo r a n Individua l i s 

more difficult tha n through a Group 

MISSION S T A T E M E N T : T o hel p eac h othe r financiall y an d sociall y 

in orde r to eradicat e povert y so as t o enabl e 

each membe r an d thei r familie s t o live 

peacefully mentall y an d hav e a  dignity . 

T A R G E T G R O U P : 

ACTIVITIES: 

Young female s an d male s age d betwee n 2 2 

years and 45 years . 

To kee p 25 0 commercia l poultr y layer s 
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O U T C O M E S : Th e poultr y projec t wi l l giv e the m skill s 

and experienc e o n projec t planning , 

implementation an d evaluation . 

Group member s wil l increas e incom e fro m 

sh. 21,690.0 0 t o sh . 35,000.0 0 b y the  yea r 

2007 

Group member s wil l improv e thei r garden s 

because they wil l b e abl e t o utiliz e chicken 

fertilizer/manure i n their gardens. 

Members of the communit y wi l l lear n about 

in door poultry keeping. 

Members o f Rungw e communit y throug h 

the grou p wi l l lear n an d possibly imitate th e 

spirit o f working together 

Vulnerable group s wil l benefi t fro m th e 

project becaus e members o f Rungwe Grou p 

have the  pla n o f helpin g the  mos t need y 

people i n llolo village. 

R E Q U E S T FO R F U N D I N G: TSH.800,000.0 0 

O U R C O N T R I B U T I O N : TSH.960,620.00 
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5. IMPLEMENTATIO N O F ASSIGNMENT 

5.1. Projec t Proposa l 

There are mainl y two reasons for  helpin g members o f Rungwe group writin g thi s 

project proposal: 

To publiciz e the  grou p b y givin g peopl e an d governmen t department s copie s of 

the proposal for its support and assistance . 

To solici t fund s a s th e grou p need s fund s for  initia l capita l that can b e solicite d 

from banks , governmen t an d non-governmen t organization s o r fro m individuals . 

In mos t case s al l these sources o f funding demand projec t proposal s a s the  main 

requirement for  getting a loan, grant o r donation. 

The project i s on poultry keeping- layers chicken. The chicks wi ll b e kept for  th e 

aim of getting eggs to be sold . 

5.1.1. Projec t Objectives 

The mai n ai m o f the projec t i s t o enabl e member s o f Rungwe Grou p eradicat e 

income poverty. It i s the intentio n of members o f Rungwe Group that by the yea r 

2010 eac h membe r mus t b e able to liv e a  better lif e wit h goo d permanent house , 

have money for medical fees, schoo l fees an d clothes for their children. 

However, specific objectives are as follows: 
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* T o get financia l an d mora! support fro m member s of the grou p in 

case o f problem or events that need support . 

* Throug h joint efforts t o increas e their income from a n average of 

sh. 21,690.0 0 to sh. 35,000.00 per month by the year 2007. 

* T o get and share ideas about eradicating poverty. 

* Throug h the grou p t o ge t loans/grant s fro m the  Governmen t and 

non governmenta l organizations 

+ T o improv e thei r garden s b y usin g poultr y manur e an d henc e 

increase productivity per unit of land. 

5.1.2. Projec t description 

The projec t i s abou t keepin g layers that wi l l la y eggs fo r sale . Thei r pla n i s t o 

keep 25 0 layer s as thei r starting point. They may add the numbe r depending on 

the availabilit y o f fund s an d qualit y o f th e chicks . The y wi l l purchas e chick s 

from Malaw i o f the ag e o f three month s old . So the y wi l l kee p th e chick s fo r 

three month s befor e the y star t layin g egg s a t th e ag e o f six months. The y have 

decided t o purchase chick s fro m Malaw i becaus e the y are close r to Malaw i tha n 

Dar e s Salaam where chicks are found. One chick would cost sh. 3,000.00 

The chick s wi l l b e kept in door by the deep litte r system. 

The numbe r of chicks i s assumed to decline at 0.02 per cent a t each fou r months 

due to death. 
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5.1.3. Feedin g progra m 

At th e age of 4-5 month s chicken s with  b e give n 12 0 grams o f feed pe r da y 

(growers mash ) an d from th e age of six month s onward s th e chickens with  be 

given 13 0 grams of feed per day 9(layers mash). Durin g the whole period of two 

years th e chicken wil l consum e 367. 5 bag s o f feed an d the feed wi l l cos t the 

project sh . 4,042,500.00 a t a price of sh. 11,000.0 0 per bag of 50 kg . For more 

information see table 1 0 below. 

Table 10: Chicken Feed Program . 

Age (months) Formula No. of bags Price per bag Total (sh.) 

4-5 120xl20smsx60davs 

50,000grams 

36 11,000/= 396,000/= 

6-9 245x130amsxl20davs 

50,000grams 

76.44 11,000/= 840,840/= 

10-13 240xl30amsxl20davs 

50,000grams 

74.88 11,000/= 823,680/= 

14-17 235xl30smsxl20davs 

50,000grams 

73.32 11,000/= 806,520/= 

18-21 230x130gmsxl2davs 

50,000grams 

71.76 11,000/= 789,360/= 

22-23 225xl30amsx60davs 

50,000grams 

35.1 11,000/= 386,100/= 

Total 367.5 4,042,500/= 
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5.1.3. Eg g productio n 

It is assumed tha t the first  four  months egg production wi ll b e 70 per cent of the 

total layer s per day. The second quarter and the third quarte r egg production wi l l 

be 8 0 per cent and 75 per cent respectively . At the fourth and fifth  quarter s egg 

production wi l l be 70 per cent and 60 per cent respectively per day. In total 3,073 

eggs ar e expected t o be produced . Th e percentages var y accordin g to age o f 

chickens. Whe n the y star t layin g normall y thei r layin g performanc e i s low and 

picks up when they are matured. But then layin g performance slow s down when 

chickens are old. Fo r more clarification se e table 1 1 below: 

Table 11: Egg Productio n 

Age No. O f 

chicken 

Egg productio n No. o f egg 

trays 

Price pe r 

tray 

Total amount 

6-9 245 240x70%xl20davs 

30 eggs 

686 2,400/= 1,646,400/= 

10-13 240 240x80%xl20davs 

30 eggs 

768 2,400/= 1,843,200/= 

14-17 235 235x75%xl20davs 

30 eggs 

705 2,400/= 1,692,000/= 

18-21 230 230x70%xl20davs 

30 eggs 

644 2,400/= 1,545,600/= 

22-23 225 225x60%x60davs 

30 eggs 

270 2,400/= 648,000/= 

Tota! 3,073 7,375,200/= 
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5.1.4. Marketin g survey 

The feasibilit y stud y don e i n Tukuyu Townshi p showed that very few peopl e o r 

group o f peopl e kee p hybri d chicken s eithe r layer s o r broilers . Ou r surve y 

revealed onl y 3  households wh o keep layers . In total there were 30 0 layer s age d 

between 1 0 months and 1 5 months. Eggs produced per week were 42,000 trays. 

Eggs consumptio n pe r wee k wa s 60,00 0 trays . Egg s fro m loca l bree d fille d th e 

gap. 

Also a  feasibilit y stud y was conducted i n Mbeya municipa l wit h hotel s and chips 

fryers. 

Members of Rungwe group visite d 1 0 hotels and approached 2 0 chips fryers. A ll 

of them assure d the m that there i s a shortage of eggs and that new entrants in the 

market do not face any stif f market . 

The result s encouraged member s o f Rungwe group to continue thinking about th e 

poultry project . 

The feasibilit y stud y als o reveale d tha t poultr y fee d i s availabl e i n Mbey a 

municipal thoug h i t i s expensive . B y the tim e the y wer e conductin g the surve y 

the pric e for layer s mash wa s sh . 11,000.0 0 per bag of 50 kilograms. But there is 

an alternative . Poultr y fee d ca n b e mad e a t home . Ther e i s a  formula . I t i s 
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cheaper t o produc e locall y tha n purchasin g the read y made . Locall y produce d 

could be produced at the cost of sh. 9,000.0 0 per bag. 

5.1.6. Marketin g Plan 

The mai n marke t for eggs from the  projec t wi l l b e Tukuyu Townshi p and Mbey a 

municipal. Th e customer s wi l l b e hotel s an d chip s fryer s an d othe r intereste d 

individuals. The price for one tray of 30 eggs wi l l b e 2,400.00. Mbeya municipa l 

is just 1  hour an d 3 0 minute s drivin g fro m Tukuyu . Th e far e i s sh . 2,000.00 t o 

and from . Ther e wil l b e a  weekl y rout e t o Mbey a municipa l t o sel l eggs . Th e 

budget for the fare i s provided. 

5.1.7. Participatio n 

Members of the group who are 1 3 have involve d themselves in the whole process 

of planning . They decide d t o form  th e grou p o n thei r own . The y starte d an d 

implemented project s o n thei r ow n initiatives . Likewis e thi s projec t i s o f their 

initiatives throug h participator y decision-making. The y participated i n the  nee d 

assessment, setting the objectives, market survey, and resource assessment and in 

budget preparation. 

Also member s of the grou p participated in the projec t b y organizing raisin g fond 

event s o a s t o ge t som e mone y for  investin g in the project . Preparation s for  th e 

event coste d sh . 70,000,0 0 an amoun t tha t wa s contribute d b y member s o f the 
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group. Members of the grou p wil l als o contributed sh . 360,000.0 from th e shares 

they have with community bank. 

Members o f the group bot h male s an d females ar e participating in building a 

chicken shed. The group has carpenters . The y are doing the construction work. 

5.1.8. Projec t management 

The projec t wi l l b e under the  management o f all members, unde r the executive 

committee. Th e executive committe e i s made u p of the group chairperson , the 

vice chairperson, the secretary and the treasure . 

Before th e projec t take s of f each membe r ha s been assigne d t o accomplis h a 

certain activit y (se e activit y char t appendi x 6. 7 an d responsibilit y schedul e 

appendix 6.8) . 

The projec t wi l l emplo y a poultry attendant wh o wil l b e responsible to feed, to 

provide wate r for  the chickens and to collec t eggs . Th e poultry attendan t wi l l 

work unde r clos e supervision . Each membe r o f the grou p wil l b e responsible to 

supervise the project tw o days per week and each member wil l sel l eggs two day s 

a week . 

5.1.9. Projec t impacts and indicators 

The en d result o f the projec t i s to improv e the  livelihoo d o f the members of 

Rungwe group and their families . 
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The impact of the projec t with be as follows: 

• Th e poultr y projec t wi l l giv e the m skill s an d experienc e o n projec t 

planning, implementation and evaluation. 

• B y getting som e incom e fro m the  projec t singl e parent s wi l l b e abl e t o 

meet famil y requirements . 

• Grou p members wi l l improv e gardens becaus e the y wil l b e able to utiliz e 

chicken fertilizer/manur e in their gardens . 

• Member s of the community wi ll lear n about i n door poultry keeping. 

• Member s o f Rungw e communit y throug h the  grou p wi l l lear n an d 

possibly imitate the spiri t of working togethe r 

• Vulnerabl e group s wi l l benefi t fro m th e projec t becaus e member s o f 

Rungwe Grou p have th e pla n o f helping the mos t need y peopl e i n llol o 

village. 

The project indicators with be as follows: 

• Children o f members for the  group have schoo l uniforms 

• Food securit y at the household leve l o f members o f the grou p 

• Parents an d childre n o f member s o f th e grou p mee t medica l 

expenses 
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• Incom e o f member s o f the grou p increase d t o sh . 35,000.0 0 pe r 

month 

5.1.10. Project constraints. 

The projec t a s a  livin g entit y wi l l fac e som e constraints . Som e o f the identifie d 

constraints ar e as follows: 

• Lac k of knowledge and skill s o f poultr y keeping to members o f the  grou p 

• Ris k o f thef t o f eggs and chickens 

• Ris k o f poultry diseases suc h as fowl  typhoid , coccidios, new castle, fowl 

pox. 

Strategies t o weake n th e constraint s an d henc e t o enabl e th e projec t t o 

success. 

Lack of knowledge and skills on poultry keeping 

They wi l l invit e an  exper t i n poultr y issue s befor e th e projec t take s off . Th e 

seminar took place on 3" * January 2005. 

Risk of theft 

They wi l l mak e sure that they have a dog. 

The poultr y shed wi l l b e reinforced with iro n bar s 

There wi l l b e a roaster for  nigh t security. Each mal e member o f the group wi l l b e 

obliged to be a guard once per week. 

Risk of poultry diseases 
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There wil l b e a  clea r timetabl e for  vaccinatio n agains t fowl  cholera , fowl 

typhoid, new castle and fowl pox. 

The poultr y shed will always remain clean without contaminated litter. 

5.1.11. Monitoring an d Evaluatio n 

Monitoring. 

The projec t wil l be monitored through the following  strategies : 

• A  team o f four members fro m withi n the grou p i s empowered to 

oversee th e projec t o n dail y basis . Th e tea m report s t o th e 

executive committee on problems that arise. 

• Th e executive committee will meet weekly to discuss the progress 

of the project and take steps to remedy the situation. 

• A l l members o f th e grou p wil l mee t monthl y t o discus s th e 

progress report from the executive committee 

Evaluation 

There will be annual evaluation and final evaluation that will take place at 

the end of the lif e spa n of the project , that is two years. A l l members of 

the group with an assistance o f an expert wil l do annual evaluation. 
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The final  evaluatio n wil l b e also participatory. AH members o f the grou p 

wi l l b e involved . In addition some members o f Ilolo village especially the 

vulnerable ones wi l l participate . 

5.1.12. Project sustainability 

Taking the following  step s wi ll ensur e the  sustainabilit y of the project : 

Each membe r o f th e grou p wi l l continu e payin g monthl y contribution s o f sh . 

1,000.00. The money wi l l b e used to pay wages for the poultry attendant. 

The grou p wi l l establis h a  garde n t o folly  utiliz e th e chicke n manure . Incom e 

from the garden wi l l b e used to buy chicken feed. 

The spiri t of togetherness wi l l b e furthe r fostered.  I t i s through thi s spiri t that the 

group was formed. 

More seminars on poultry management wi l l tak e place so as to make all members 

of the group aware with poultry risks and thus be in a position to avoid the risks. 

Also incom e from the  projec t wi l l ensur e th e sustainabilit y of the projec t becaus e 

the incom e wi l l b e use d t o finance  differen t projec t activitie s o f th e projec t 

especially chicken feed. 

Income o f the  projec t i s expecte d t o com e fro m sale s o f egg s an d culls . I n a 

period o f 1 8 months, 3,07 3 tray s o f eggs are expecte d t o b e lai d an d wi l l b e sol d 

at Tsh . 2,400.0 0 pe r tra y o f 3 0 eggs . Tota l incom e fro m sal e o f egg s i s sh . 

7,375,200.00. A t the en d o f the projec t 22 0 ol d layers wi l l b e sol d a t a  pric e of 
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sh. 2,500.0 0 pe r cull , henc e giving incom e of sh. 550,000.00 . Therefore expecte d 

total income of the projec t i s sh. 7,925,200.00 . 

5.1.13. Project Investment costs and Financia l Pla n 

Investment cost s of the projec t wi l l b e as follows: 

Table 12 : Investment cost schedule 

Item No. of units Price per unit sh . Total cost (Tsh.) 

Tree poles 25 300 7,500.00 

Tree barks 112 300 33,600.00 

Iron sheets 30 6,300 189,000.00 

Nails 10kg 1,300 13,000.00 

Roofing nails 4kg 1,800 14,400.00 

Wire mash 2pieces 10,000 20,000.00 

Sand I trip 16,000 16,000.00 

Cement 4 bags 8,500 51,000.00 

Roofing caps 4 pieces 2,500 10,000.00 

Roofing timber 20 pieces 1,350 43,200.00 

Doors 2 7,000 14,000.00 

Iron rods 1 piece 20,000 20,000.00 

Labour charge 25,000.00 

Sub total 456,700.00 

Chicks 250 3,000 750,000.00 

Feeders/ drinkers 100,000.00 

Grand total 1,306,700.00 
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Financial Plan 

The financial  pla n o f th e project wi l l be as follows: 

Investment costs Tsh . 1,306,700.0 0 

Operating costs two months before egg production Tsh. 456,920.0 0 

Total initial costs Tsh . 1J60.620.0 0 

The budget is to be financed as follows: 

Bank loan  Tsh . 360,000.0 0 

Fund raising event Tsh . 600,620.0 0 

Grant from wel l wishes Tsh. 800.000.0 0 

Total Tsh . 1J60.620.0 0 

5.1.14. Projected operating costs of the project 

Operating cost s o f the projec t wi l l involv e purchas e o f chicken feed , medicines, 

electricity and other overhead cost. Tota! operating costs of the project during the 

life spa n o f tw o year s is expected to be sh. 4,759,350.00 

For mor e details see table 1 3 below. 
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Table 13 : Operatin g cost s 

Particulars Months Particulars 

4-5 6-9 10-13 14-17 18-21 22-23 

Chicken fee d 396,000 840,840 823,680 806,520 789,360 386,100 

Treatment 7,920 16,820 16,470 16,130 15,790 7,720 

Electricity 4,000 8,000 8,000 8,000 8,000 4,000 

Transport - 48,000 48,000 48,000 48,000 24,000 

Wages 20,000 40,000 40,000 40,000 40,000 20,000 

Interest - 36,000 36,000 - - -

Administration 26,000 16,000 16,000 16,000 16,000 10,000 

Total 453,920 1,005,660 988,150 934,650 917,150 451,820 

Total operating costs is Tsh. 4,751,350.00 

5.1.15. Projected project income 

Income o f the project i s expected t o com e fro m sale s o f eggs an d cutis. I n a 

period of 18 months, 3,07 3 tray s o f eggs are expected t o be laid an d wi l l b e sold 

at Tsh . 2,400.0 0 pe r tray o f 30 eggs . Tota l incom e fro m sal e o f eggs i s sh. 

7,375,200.00. A t the end of the projec t 22 0 ol d layer s wi l l b e sold a t a price of 

sh. 2,500.0 0 pe r cull , henc e givin g incom e of sh. 550,000.00. Therefore expecte d 

total incom e o f the projec t i s sh. 7,925,200.00 . Fo r more informatio n refe r tabl e 

14 below. 
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Table 14: Projected Income 

Particulars Months Particulars 

6-9 10-13 14-17 18-21 22-23 

Sales o f 

eggs 1,646,400 1,843,200 1,692,000 1,545,600 648,000 

Sales o f 

culls 550,000 

Total 1,646,400 1,843,200 1,692,000 1,545,600 1,198,000 

Total income is Tsh. 7,925,200.00 

5.1.16. Financial Statements 

Financial statement s ar e principal mean s through which financial  informatio n is 

communicated to those outsid e the enterprise. In this paper they includ e trading 

account, incom e and expenditure statement, balanc e sheet an d statement o f cash 

flow. 

5.1.16.1.Projected Trading Account. 

This accoun t measures the  success of enterprise's operation s for a given perio d 

of time , an d summarizes the enterprise's revenu e and expenses. The projecte d 
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income statement shows tha t the project with  realiz e a profit of sh. 3,601,850.0 0 

before other expenses . Fo r more information refer table 1 5 be!ow. 

Table 15 : Projected Income Statement (Trading Account) 

Sale Tsh . 7,925,200.0 0 

Less of cost of goods sol d 

(Opening stock +purchases- closin g stock) 

750,000.00 +  0  -  550,000.0 0 Tsh . 200,000.0 0 

Gross profit Tsh . 7,725,200.0 0 

Less poultry expenses (fee d and treatment) Tsh. 4J23.350.0 0 

Profit befor e other expenses Tsh. 3,601,850.0 0 

5.1.16.2. Projected Income and Expenditur e Schedul e 

Projected incom e and expenditure show s that the projec t w e realize a profit of sh. 

2,973,850.00 after deductin g all expenses excep t depreciation. 

Table 16: Projected Income and Expenditur e 

Gross profi t fro m tradin g accoun t Tsh . 3,601,850.0 0 

Less 

Electricity Tsh . 40,000.0 0 

Transport Tsh . 216,000.00 
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Loan interes t Tsh. 72,000.0 0 

Wages Tsh. 200,000.0 0 

Administration Tsh. 100,000.0 0 Tsh. 628,000.00 

Net profi t Tsh. 2,973,850.0 0 

5.1.16.3. Projected Balance Sheet 

The balanc e shee t show s th e financia l positio n o f a fir m a t a  give n period ; it 

indicates the investment mad e b y the firm i n the form of assets and the means by 

which the assets were finance d (borrowing - liabilitie s and equity) . The projecte d 

balance shee t of the projec t indicate s that the project wi l l hav e tota l assets of the 

value of sh. 4,080,550.00 . The assets wi ll be financed by liability ; ne t income sh. 

3,268,850.00 an d owner' s equit y sh . 811,700.00. Fo r more informatio n refe r 

table 1 7 below. 

Table 17 : Projected Balance Sheet 

Assets 

Fixed asset s 

Poultry shed sh . 456,700.0 0 

Feeders an d drinkers sh . 100,000.0 0 

Total fixed assets sh . 556,700.0 0 

Current assets 

Stock sh. 550,000.00 
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Cash sh . 2,973,850.00 

Total current assets sh . 3.523,850.00 

Total assets sh . 4,080,550,-00 

The total assets have been financed by: 

Liabilities 

Net incom e sh . 3,268,850.00 

Owners equity sh . 811,700.0 0 

Total liability sh . 4,080,550.00 

5.1.16.4. Projected cash flow. 

The statemen t of cash flo w show s the source o f income during the period unde r 

study and how the income was used . 

The projecte d cas h flo w o f this projec t tha t involve s cash receip t an d payment 

only show s tha t a t th e end of the projec t lif e ther e wil l b e a balanc e o f sh. 

3,268,850.00. For more details see table 1 8 below. 
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Table 18: Projected cash flow . 

Particulars Months Particulars 

0 4-5 6-9 10-13 14-17 18-21 22-23 

Cash 

inflow 

Cash sales 

Eggs - - 1,646,400 1,843,200 1,692,000 1,545,600 648,000 

Cutis — - - - - 550,000 

0. income 13,000 - - - - - -

T. inflow 13,000 - 1,646,400 1,843,200 1,692,000 1,545,600 1,198,000 

C. outflo w 

Chicks 750,000 - - - - - -

Feeders 100,000 - - - - - -

Shed 456,700 - - - - - -

Feeds - 396,000 840,840 823,680 806,520 789,360 386,100 

Treatment - 7,920 16,820 16,470 16,130 15,790 7,720 

Electricity - 4,000 8,000 8,000 8,000 8,000 4,000 

Transport - - 48,000 48,000 48,000 48,000 24,000 

Administr. - 26,000 16,000 16,000 16,000 16,000 10,000 

Wages - 20,000 40,000 40,000 40,000 40,000 20,000 

Loan - - 180,000 180,000 - - -

Interest - - 36,000 36,000 - - -
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T. outflow 1,306,700 453,920 1,185,660 1,168,150 934,650 917,150 451,820 

Net cas h 

flow -1,293,700 453,920 460,740 675,050 757,350 628,450 746,180 

Reserves - - 1,080 461,820 1,136,870 1,894,220 2,522,670 

N. inflows 

1,293,700 453,920 461,820 1,136,870 1,894,220 2,522,670 3,248,850 

Bank loan 360,000 - - - - - -
Donations 933,700 455,000 - - - - -
Balance c/f 0 1,080 461,820 1,136,870 1,894,220 2,522,670 3,268,850 

Key: O.Incom e =  other income , T . inflow = Tota l inflow , C. outflow =  cas h 

outflow, T. outflow = Total outflow, N . inflo w = Net inflo w 

5.1.17. Financial Analysis 

5.1.17.1.Profitability Ratios 

The ratios measure the abilit y of the projec t t o generate profits , 

i) Ne t Profi t Ratio 

The resul t o f net profi t rati o an d gros s profit rati o a s shown belo w sho w tha t for 

every sh . 10 0 investe d wi l l brin g in a profit o f sh. 40.9 9 befor e taxatio n an d sh. 

45.40 a s a gross profit. Unde r norma l situatio n a  project tha t yields a profit o f 40 

per cen t i s really ver y profitabl e an d indeed i t encourages some one to invest in 
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it. Through experience the poultry industry is very profitable i f there is no market 

saturation. 

= net incom e before taxation x 100 % = 3.248.850 x 100 % = 40.99% 

Total sales revenue 7,925,20 0 

ii) Gros s profit ratio 

= Gross profit x 100% = 3.601.650 x 100 % =45.4 % 

Total sales revenue 7,925,20 0 

5.1.18. Investment Appraisa l 

5.1.18.1 Net Present valu e (NPV ) 

N P V i s the  differenc e betwee n th e presen t valu e o f future cas h inflow s an d the 

present valu e of initial outlay , discounted at the firm' s cost of capital. Acceptable 

rule is that N PV shoul d be greater tha n o in order a project to be acceptable . 

Net cash flow x  discount rate = Present Valu e - Initia l Investmen t 

Year 0 1,306,70 0 x  1.0 0 = (1,306,700 ) 

Year 1  5,181,60 0 x 0.909 = 4,710,07 4 

Year 2 2,739,70 0 x 0.826 = 2,262,90 9 6,972,83 6 

Net Present Valu e (NPV ) 5,666,13 6 
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N P V i s greater tha n 0; therefore, th e project i s acceptable. Thi s resul t tells us that 

the futur e incom e i f computed to the present value , the money i s still valuable . 

So invest in the project i s not wastage o f money, but it worth to be invested. 

5.1.18.2. Internal Rate of Return (IRR ) 

IRR i s the discount rate , which equate s the present valu e of the expecte d initia ! 

cash investment , wit h th e present valu e o f the expected cas h inflows . I n other 

words the  IRR is the discount rate , whic h i s applied to investment's cas h flow , 

gives a net value of 0. 

IRR = r1 + NPV1 (r2- r1) 

NPV 1 +NPV 2 

Assume r2 is 15% 

Therefore NPV 2 is . 

YearO 1,306,700x1.0 0 (1,303,700 ) 

Y e a r l 5,181,600x0.87 0 4,507,99 2 

Year 2 2,739,600x0.75 6 2,071,13 7 6,579,12 9 

NPV 2 5,272,42 9 

Therefore IRR is. 

10 + 5.666.136 (15-10 ) 

5,666,136 + 5,272,429 

10 + 5.666.136x5% 

10,938,565 
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10+(0.517 ) x 5% 

10 + 2.585 

12.58% 

IRR i s less than the cos t of capital o f 20%. The cost of borrowing the loa n of sh. 

360,000 i s greate r tha n IRR ; therefore, accordin g to thi s criterio n the projec t i s 

not acceptable . 

From th e abov e financia ! analysi s an d investmen t appraisa ! th e projec t i s 

profitable an d therefor e i s wort h t o b e invested , though IR R i s lowe r than 

the cost of borrowing . 

5.2. Fun d Raising . 

As i t was mentioned above under chapte r 1  section 1. 5 that a project proposal wi ll b e 

written s o a s t o enabl e th e grou p solici t fund s fro m differen t sources . Th e projec t 

proposal was used during the fund raising event that took place on 2 nd Octobe r 2004. 

Copies o f the projec t proposa l were distribute d to al l potential donors. At that even t 

the grou p managed to get sh . 350,000.00 as cash and sh. 450,000.00 as pledges. Als o 

the projec t proposa l wa s sen t t o outsid e th e countr y wher e the y helpe d th e grou p 

with sh . 800,000.00 
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Members o f Rungw e Grou p afte r gettin g fund s fro m th e fun d raisin g event started 

the wor k o f constructing a  poultr y shed . Th e she d i s constructe d wit h a  capacit y o f 

holding 400 chickens at a  time. 

Members o f the grou p di d constructio n works . Constructio n material s wer e locall y 

available. They used tree s for poles , tree barks, bambo o tree s and grasse s for roofing 

shed instea d o f iron sheets . Total actual construction costs stands at sh . 254,090.0 0 
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