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ABSTRACT 

The Toledo Ohio intersection o f Detroi t Avenu e and Centra l Avenue 

and th e surroundin g are a are peppere d with vacan t lot s an d blighte d 

buildings. Thi s once vital entrancewa y int o the residentia l communit y ha s 

become a n eyesor e that onl y promote s increasin g disinvestment an d 

criminal activity . 

Neighborhood resident s wanted t o chang e the perceptio n o f th e are a 

by hostin g a  desig n charrette tha t woul d develo p landscape , land us e and 

economic developmen t projec t opportunities . Th e pla n woul d b e use d as a 

tool t o direc t futur e investmen t activities . 

A three-da y charrett e invitin g th e peopl e in th e surroundin g are a wa s 

developed wit h the assistanc e of communit y resident s and the Urba n Affair s 

Center o f the Universit y o f Toledo to brin g togethe r homeowners , renters , 

landlords, busines s owners an d cit y officials . 

The firs t evenin g o f the charrett e wa s use d to hea r mor e abou t th e 

issues i n the community , lear n wha t resident s would lik e to se e happen i n 

the communit y an d thei r dream s o f future possibilities . 

On th e secon d day, resident s bega n work wit h planners , architects , 

and student s i n three visio n teams to translat e th e informatio n fro m th e 

previous evening i n drawing s an d detail . 

The culminatio n o f the event , Sunda y evening, the thre e visio n team s 

presented thei r idea s back to th e communit y an d a  sens e o f consensu s wa s 
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developed. Determinin g th e nex t step s and establishin g a sens e o f 

continuity wil l b e importan t follow-u p activitie s t o establis h with th e 

community s o they understan d thi s i s an ongoin g endeavor . 

COMMUNITY PROFILE : 

Understanding th e socio-economi c profile o f th e targe t neighborhoo d 

area i s importan t backgroun d informatio n i n designin g the neighborhoo d 

charrette. I t wil l hel p to gaug e what percentage s of ag e range s should b e 

approached t o participat e i n the process , the breakdow n o f owner s an d 

renters t o fairl y represen t thei r differin g viewpoints , an d racia l composition . 

Understanding th e economi c standing o f the communit y wil l hav e 

implications o n participatio n an d the en d product . Knowin g the audienc e i n 

advance wil l assis t in formin g th e Organizationa l Committee an d giv e hint s 

on wher e t o advertis e for th e even t a s well a s structuring th e even t itself . 

Accessing wher e possible , the availabl e 2000 U.S . Census material s provide d 

the followin g information : 

Target Group : 

• Population : 12,00 0 peopl e in 5,20 0 housin g units . There ar e a  hig h 

number o f femal e hea d of househol d families an d senio r citizens. 

• Location : The are a comprises one ful l Censu s Trac t #2 1 an d part s 

of 7  additiona l Censu s Tracts #16 , 23 , 15 , 8, 32 , 31 , and 34 . The y 

are al l o n the outskirt s o f downtow n Toled o and ar e adjacent . A 
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large are a in Censu s Trac t #2 1 i s the Nationa l Registe r of Histori c 

Places. The are a i s wel l situate d t o expressway s and bu s routes . 

• Income : Wit h th e exceptio n o f Censu s Trac t #1 6 th e are a i s evenl y 

divided betwee n homeowner s an d renters . (#1 6 i s primaril y 

homeowners.) Al l Censu s Tracts i n th e NI P area ar e classifie d as 

low-income, howeve r gentrificatio n i s underwa y i n Censu s Tract s 

#21 an d #16 . I t i s doubtful , howeve r tha t #2 1 wil l eve r chang e 

that classificatio n du e t o th e hig h numbe r o f housin g authority , 

nursing an d grou p home s i n th e area . 

• Ethnicity : Th e are a i s 7 0% African-American and 3 0 % whit e a s o f 

the 199 0 census. 

• Othe r characteristics : Ther e ar e a  hig h numbe r o f femal e hea d o f 

household families an d senio r citizens . Th e are a i s wel l situate d t o 

expressways an d bu s routes . Th e histori c distric t ha s a  larg e 

number o f ver y larg e mansions , many o f whic h hav e bee n 

converted int o apartments . Th e rin g aroun d th e histori c distric t 

consists primaril y o f smalle r (1,40 0 t o 2,00 0 sq . ft.) homes . Ther e 

has bee n seriou s disinvestment i n thes e part s o f th e community . 

Many home s hav e bee n demolished leavin g vacan t lot s i n th e 

surrounding ring . 

General Histor y an d contex t o f th e project : 

Neighborhoods I n Partnershi p bega n i n Octobe r 199 1 an d a  coalitio n o f 
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three adjacen t neighborhoods , Collingwood Springs, the Ol d West End , and 

Corridor. I n 199 6 the UpTow n neighborhood becam e a member . Sinc e its 

inception th e organizatio n ha s developed 72 renta l units , thre e single-famil y 

new constructio n homes , and rehabilitate d 3  transitiona l housin g unit s an d 

20 singl e family homes . Ove r $141,000 in grant s ha s been passe d throug h 

as dow n paymen t o r rehabilitatio n grant s t o seventee n families i n th e las t 

year. Constructio n and lease-up was completed for 3 5 ne w ta x credi t single -

family renta l home s in Octobe r 2001. Ne w Cheney Flats, a 65 uni t $7. 5 

million Housin g Tax Credi t projec t i s currently unde r construction . 

The organizatio n ha s also developed a clas s 10 , 100 , 100 0 clea n roo m 

for compute r chi p manufactur e an d lease d space to a  communit y school . 

NIP owns four commercia l buildings . On e has been completely rehabilitate d 

and house s a ban k branch , insurance office an d architectura l f irm . A  second 

building ha s been partiall y renovate d an d house s a deli , dry cleane r and 

candy stor e an d ha s two unit s vacant . The third buildin g wil l b e repaire d 

when fundin g ha s been identified . 

While a  variety o f project s hav e bee n completed throughout th e servic e 

area grumblin g persist s that the organizatio n ma y no t b e effective i n it s 

revitalization activities . Whil e we se e visual change i t woul d b e helpfu l t o 

assess th e actua l financia l value (othe r tha n jus t direc t investment ) an d 

effectiveness o n the live s of the residents . 
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Social Factors : 

Toledo resident s ar e note d naysayer s about thei r community . Ther e i s 

also a  "prophet i n you r ow n land " issue, sinc e the Boar d and staf f 

predominately liv e i n th e community ; thei r assessmen t of th e achievement s 

may no t b e valued. Ther e i s a 5 0 % o f th e communit y housin g i s renta l wit h 

a significan t numbe r o f absente e landlords whic h ha s increased 

disinvestment b y owne r occupants . 

Family an d socia l structures : 

There ar e a  numbe r o f femal e hea d o f househol d unit s i n the communit y 

and a  hig h numbe r o f senio r citizens , particularly increase d by th e numbe r o f 

large senio r project s an d nursin g homes . I n th e histori c distric t ther e i s a 

significant non-traditiona l famil y population . Th e gentrifyin g histori c are a i s 

mainly comprise d o f youn g peopl e an d empt y nesters . Althoug h th e numbe r 

of peopl e with families i s increasing , they generall y utiliz e privat e o r hom e 

schooling. I n th e rin g surroundin g th e distric t th e predominantl y African -

American family' s childre n atten d publi c schools. 

Local way s o f addressin g problems : 

The CD C looks at th e servic e area a s a whole entity . Withi n th e CD C area 

there ar e a  variety o f sub-group s an d association s that usuall y concentrat e 

on specifi c interests o r areas . The y hav e primaril y bee n responsibl e fo r 
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community organizin g aroun d specifi c issues, frequentl y wit h inpu t fro m th e 

CDC. 

Civic lif e i n th e Ol d West End: 

While ther e ar e neighborhoo d meeting s the y ten d t o b e fractionalized an d 

only achievin g larg e number s o f resident s i f ther e i s a majo r proble m o r 

issue t o b e addressed . Som e of th e resident s i n th e histori c distric t d o no t 

even recogniz e that ther e ar e familie s outsid e thei r are a an d s o do no t tak e 

their need s into consideration . Thi s causes friction betwee n variou s 

segments o f th e community . Althoug h th e are a i s raciall y mixed , i t ha s bee n 

so fo r quit e a  whil e an d man y believ e this i s a  community strength . Issue s 

do occu r bu t the y ar e relativel y rare . Interestingl y th e faction s i n th e 

community ten d t o b e mor e divide d b y stree t demarcation s tha n b y racia l 

context. Neighborhoo d artist , Rhond a Cowell , put s i t thi s way, " the peopl e 

in th e mansion s need to sta y ou t o f ou r business . They don' t thin k w e ar e 

part o f th e neighborhood , s o they shouldn' t intrud e whe n w e sa y w e don' t 

want a  playgroun d nex t t o th e school . " (Regardin g communit y effor t t o ad d 

playground nex t t o Glenwoo d Schoo l for th e us e of al l communit y children , 

which wa s le d b y resident s a t th e gentrifyin g are a o f th e neighborhood. ) 

Everyone i n thi s neighborhoo d think s believe s they ar e i n charge . Ther e 

are twelv e communit y group s i n th e servic e area that mee t wit h som e 

regularity, includin g BlockWatches , neighborhood associations , and a  garde n 

club. Th e CD C has a relativel y lo w profil e compare d t o othe r neighborhoo d 
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associations. Ther e ar e two majo r neighborhoo d group s i n th e Ol d Wes t En d 

that hav e onl y recentl y begu n t o collaborat e o n som e projects . Th e othe r 

neighborhoods als o have associations but the y ar e les s active . Th e 

Renascence area o f th e communit y ha s two stron g wome n tha t clai m 

leadership o f th e sam e community bu t neithe r ha s a forma l grou p o r regula r 

meetings. NI P has a Boar d of Director s comprise d o f representative s o f it s 

member group s an d at-larg e member s tha t ar e from th e genera l 

community. 

NIP ha s a quarterl y newslette r throughou t th e servic e area. Th e Ol d 

West En d has a volunteer drive n monthl y newspape r and UpTown , largely a 

business association , transmits informatio n vi a email . Ther e i s also an emai l 

list o f a  variety o f peopl e i n th e Ol d Wes t End . Thi s neighborhoo d als o has a 

grapevine tha t passe s o n informatio n a t th e spee d of light . 

The communit y ha s a variety o f resource s available. Residen t an d 

stakeholders represen t a  numbe r o f profession s and skills . A larg e artisa n 

community, a  numbe r o f educators , architects , publi c servic e and healt h 

care worker s liv e i n th e neighborhoods . 

The communit y i s fortunate i n tha t i t ha s huma n capacitie s that ca n b e 

tapped int o fo r neighborhoo d efforts . Eac h o f th e membe r neighborhood s 

has pledge d volunteer s t o assis t Neighborhoods I n Partnershi p o n projec t 

development. A  variety o f professional s ranging fro m educators , rea l estat e 

professionals, constructio n an d healt h car e live i n thi s mixed-incom e area . 
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Working side-by-sid e resident s hav e addresse d issue s that ar e o f commo n 

concern. 

Physical resource s ar e als o available . NI P ha s acquire d ne w compute r 

systems, an d a n offic e building . I t als o has acces s to land , housin g program s 

and commercia l centers . 

NIP's servic e i s convenientl y locate d nea r expressways , bu s lines , an d 

adjacent t o th e downtow n area . Th e esteeme d Toled o Museu m o f Ar t i s 

located i n th e neighborhood . A  ne w ful l servic e grocer y opene d Novembe r 

2001 nearb y an d ther e ar e a  variety o f convenienc e stores . Th e Universit y 

of Toled o i s als o close to th e area . The NI P service are a include s on e hig h 

school, a  junior hig h tha t ha s bee n converte d t o a  target grad e schoo l 

academy, an d on e publi c grad e school . Ther e ar e als o three privat e an d 

parochial schools . 

"Holy Toledo " partiall y derive s it s nam e fro m Collingwoo d Blvd . Ou r 

main thoroughfare , als o know n a s the "Stree t o f Churches" . (The othe r 

derivation o f th e nam e i s du e t o Toledo' s positio n half-wa y betwee n Ne w 

York an d Chicago , and a  "safe haven " for gangster s i n th e 1930's. ) Th e 

historic distric t withi n NIP' s service are a i s fairl y stabl e wit h increasin g 

property value s du e t o gentrification . Th e histori c distric t continue s t o attrac t 

a socio-economi c an d raciall y divers e community . 

BACKGROUND INFORMATION : 

Neighborhoods I n Partnershi p ha s buil t revitalizatio n momentu m i n th e 
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Detroit /  Centra l area through th e constructio n o f 3 5 ne w houses , which 

were complete d i n Octobe r 2001 . Residents in th e communit y wer e excite d 

about th e investmen t an d organize d a  neighborhoo d sprin g clean-u p activity . 

An obviou s nex t ste p especiall y at capturin g residen t involvemen t i n th e 

future o f thei r community , seeme d to indicat e bringin g th e resident s 

together t o visualiz e what the y woul d lik e thei r communit y t o loo k lik e i n th e 

future. 

An exampl e o f a  similar undertaking , Wal k Westgate , was recentl y 

conducted utilizin g student s an d staf f fro m th e nearb y universitie s workin g 

alongside resident s to gathe r thei r idea s and translat e the m int o visibl e 

plans. This endeavor receive d a grea t dea l o f positiv e medi a exposur e o f 

which th e Detroi t /  Centra l resident s are aware . Pas t attempt s b y NI P t o 

work i n thi s communit y hav e me t wit h doubt s abou t th e CDC' s sincerit y t o 

make a  positiv e communit y investment . Wit h th e constructio n o f th e ne w 

single-family home s visible proo f existe d an d opene d the opportunit y t o 

reestablish tie s with neighborhoo d resident s and further revitalizatio n 

opportunities. 

PROBLEM STATEMENT : 

Visioning a  different appearanc e and economi c vitality develope d b y 

community stakeholder s was the thrus t o f thi s project . Ho w to engag e 

neighborhood peopl e in th e proces s and ge t thei r inpu t wa s the direc t reaso n 
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for th e developmen t o f th e Renascenc e Old Wes t En d Plan neighborhoo d 

design charrette . 

The resident s an d businesse s around th e Detroi t /  Centra l intersectio n 

have suffere d fro m declinin g propert y value s an d los s o f incom e du e t o th e 

blighted area . N o community develope d pla n tha t t o advanc e lan d us e an d 

design fo r th e are a existed . 

The Renascenc e Area i s included i n th e Ol d Wes t En d neighborhood i n 

the Neighborhood s I n Partnershi p servic e area . The are a ha s deteriorate d 

over th e las t twent y year s a s the Chevrole t Transmission plan t close d an d 

other manufacturer s suc h as Libbe y Owen s For d an d Jee p decreased thei r 

employment base . Homeownership decline d an d house s and commercia l 

structures wer e abandoned . Heav y demolitio n o f blighte d structure s ha s lef t 

the are a devoi d o f a n incom e bas e that ca n suppor t loca l economi c 

development activities . 

About fiftee n year s ag o Detroi t Avenue , which i s a  federa l highway , 

was widene d an d a s a resul t th e tre e lawn s wer e remove d an d th e house s 

left perilousl y clos e to thi s truc k route . Ope n spaces left betwee n structure s 

appear a s a  gap-toothe d smil e i n th e neighborhood . Missin g the vitalit y o f a n 

energetic econom y grocer y store s an d othe r neighborhoo d service s move d 

away. Heav y demolitio n o f blighte d housin g structure s hav e lef t th e are a 

devoid o f a n incom e bas e that ca n suppor t loca l economi c developmen t 
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activities, bu t a t leas t eliminated illega l activitie s tha t took plac e within thei r 

confines. 

Included i n the are a i s a five-acre sit e tha t formerl y wa s the Chevrole t 

Transmission Plant . The mai n structur e wa s demolished severa l years ag o 

after heate d an d protracte d complaint s to th e city . Unfortunatel y du e to th e 

high cos t factor th e buildin g wa s no t demolishe d below grad e an d sub-

basements wer e lef t unfilled . There i s also a belie f that chemica l pollutio n 

exists the basement s and surroundin g soil . 

Neighborhood resident s wishing t o revitaliz e thei r communit y aske d fo r 

the revitalizatio n o f th e Detroi t Avenu e and Centra l Avenue intersection an d 

the immediatel y surroundin g are a and t o b e involve d i n the plannin g 

process. I t wa s particularl y importan t t o buil d upo n th e momentu m 

underway wit h the constructio n o f the recentl y complete d ne w housin g 

project b y Neighborhood s In Partnershi p just of f thes e heavil y travele d 

thoroughfares. 

GOAL STATEMENT : 

The goa l o f th e projec t wa s to facilitat e neighborhoo d meeting s tha t 

would develo p a  comprehensive vision fo r th e are a surrounding th e Detroi t 

and Centra l Avenue intersections that include d elements o f streetscape, 

potential lan d usag e and identif y possibl e business and institutiona l 

opportunities. 
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OBJECTIVES: 

• Develo p a metho d o f reachin g neighborhoo d resident s an d 

stakeholders 

• Hol d a  serie s of neighborhoo d meeting s 

• Attendanc e o f a t leas t 10 0 peopl e a t th e meeting s 

• Utiliz e desig n professional s and student s t o wor k wit h participant s t o 

determine possibl e landscape design, business opportunities , 

institutional need s (communit y center , e t c . ) , an d lan d us e 

• Determin e potentia l use s for th e forme r Chevrole t Transmission site ( 5 

acres) 

• Resident s and stakeholder s com e to consensu s with a  vision fo r th e 

neighborhood 

• Resident s celebrate successe s 

PROJECT PURPOS E STATEMENT : 

The purpos e o f thi s projec t wa s to brin g th e communit y togethe r wit h desig n 

professionals to develo p a n overal l improvemen t pla n fo r th e revitalizatio n o f 

the Detroi t /  Centra l Avenue intersection area . 

OUTPUTS; 

Major Outputs : 

• Communit y meeting s tha t develo p a n accepte d strategy . 

• Lan d Us e recommendation s 

• Intersectio n landscap e pla n 

• Potentia l economi c development projec t suggestion s 
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• Fina l community meetin g fo r acceptanc e 

• Inclusio n int o the Cit y o f Toled o 20/2 0 Maste r Pla n 

Major Output s tha t hav e bee n achieved : 

• Hel d eleve n organizationa l committe e meeting s 

• Neighborhoo d Desig n Charrett e hel d Februar y 22-24 , 200 2 

• Surve y o f communit y idea s 

• Overal l visio n o f neighborhoo d desire s achieved for commercial , 

streetscape, communit y center , an d retai l offic e spac e to b e develope d 

• Nearl y 20 0 peopl e participate d i n th e three-da y charrett e process . 

Partially achieve d objectives : 

• Steerin g committe e establishe d t o loo k a t nex t step s 

• Volunteer s determine d t o delive r flyer s t o th e communit y 

• Rais e th e Roo f Da y schedule d Apri l 27 , 200 2 fo r on e bloc k i n 

neighborhood (intensiv e fix-up , paint-up , clean-up , landscap e day -

nearly 20 0 volunteer s wil l b e sought ) 

• Increase d exposur e i n th e medi a fo r th e neighborhoo d an d thei r interes t 

in makin g chang e 

• Fundin g searc h underwa y fo r Strategi c Pla n 

Outputs tha t hav e no t bee n initiated : 

• Inclusio n i n Cit y o f Toledo Maste r Plan . Thi s wil l no t b e initiated unti l a 

final Strategi c Pla n ha s been developed . 
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INPUTS: 

Inputs Needed : 

• Resident s and businesse s in th e communit y 

• Ol d Wes t En d Histori c Distric t 

• Cherr y Bancrof t Summi t Corrido r Coalitio n 

• Stat e an d Federa l highwa y official s 

• Universit y o f Toled o an d Bowlin g Gree n Stat e Universit y 

• Toled o /  Luca s County Pla n Commissio n 

• Neighborhood s I n Partnershi p Boar d o f Director s 

• Loca l Governmen t official s 

Expected Inputs : 

In orde r t o achiev e a  well-attended neighborhoo d even t i t wa s 

necessary t o d o intensiv e planning . A  group o f resident s wer e aske d t o 

participate o n a n Organizin g Committe e base d on thei r communit y standing . 

Other volunteer s wer e sough t t o roun d ou t th e group . 

The Urba n Affair s Cente r o f th e Universit y o f Toled o wa s aske d t o 

assist i n th e plannin g phas e o f th e charrette . Th e UA C had facilitate d a n 

earlier charrett e calle d Wal k Westgat e tha t centere d o n a  very bus y 

shopping are a i n Toledo . Th e UA C was als o able t o assis t i n developin g 

maps o f th e are a fo r lan d use , zoning an d censu s information . 

Special Projec t Fund s were raise d throug h Congresswoma n Marc y 

Kaptur t o hel p wit h th e expense s of th e project . A  $10,00 0 gran t wa s mad e 
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available fo r th e efforts . Centra l Unite d Methodis t Churc h locate d i n th e 

target are a offere d thei r facilitie s fo r th e Organizationa l Committe e meeting s 

and th e three-da y charrette . 

Neighborhoods I n Partnershi p provide d staf f time fo r organizing , 

design an d mailin g o f newsletters , developin g survey , photograph s o f th e 

area an d othe r professiona l experience . 

List o f Inputs : 

• $10,00 0 i n fundin g raise d 

• Neighborhoo d Surve y 

• Flyer s about th e even t 

• Map s 

• Racia l Compositio n 

• Zonin g 

• Targe t Are a 

• Lan d Use 

• Photograph s 

• Medi a Release s 

• Censu s informatio n 

• Certificate s o f Appreciatio n 

• T-Shirt s 

• Foo d 

• Doo r prize s 
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Survey Res ults (base d o n returne d surveys) : 

Findings fro m th e survey s wil l b e use d t o gaug e issue s and desire s 

of th e communit y t o determin e th e prioritie s o f action . 

Specific Problem s Facin g Neighborhoo d Residen t 
Di lapidated 
structures 
Area no t c lea n 

Poor schoo l 
s y s t e m 
Lack o f act iv i t ie s 
for kid s 
Unsuperv ised 
youth 
No conven ien t 
shopp ing 
Absentee 
owners 
V a n d a l i s m 

Renters 

Insuff ic ient 
street l ights 
Prost i tut ion 

Tra f f ic 

The likelihoo d o f resident s livin g i n thi s neighborhoo d 5  year s fro m 
now: 

Very 
Likely 

Somewhat 
Likely 

No though t Somewhat 
Unlikely 

Somewhat 
Likely 

12 

Various opinions o n th e neighborhood : 

1.Residents hav e a  lo t o f prid e i n thei r neighborhoo d 

Strongly Somewhat Neutral Somewhat Strongly 
Agree Agree Disagree Disagree 

6 4 1 1 
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2. I t wil l b e eas y t o attrac t ne w merchants/businesse s t o th e 
neighborhood: 

Strongly Somewhat Neutral Somewhat Strongly 
Aqree Agree Disagree Disagree 

4 5 1 3 

Businesses Resident s Would Like in Neighborhood 

MONITORING INDICATOR S 

• Copie s of flyer s an d othe r notification s fo r th e meeting s 

• Numbe r o f peopl e attendin g Executiv e Summarie s o f th e researche d 

materials 

• Draf t Pla n 

• Fina l Pla n 

EVALUATION: 

Methodology: Th e metho d t o determin e i f th e goal s o f th e projec t ha d bee n 

reached wa s base d on tw o elements : attendanc e a t th e charrett e an d th e 

ability t o com e t o a  consensus on a  vision fo r th e targe t area . 
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EVALUATION: 

Developing th e proces s required research . Whil e a  numbe r o f book s 

and guide s were read , the on e that resonate d bes t t o th e typ e o f 

neighborhood issue s and result s tha t wer e hope d fo r fro m th e even t wa s 

"The Neighborhoo d Charrett e Handbook : visionin g &  visualizing you r 

neighborhoods future, " b y Dr . Jame s Segedy and Bruc e Johnson. Th e 

reference wa s easy to follo w an d gav e suggestions on material s an d 

research t o collec t i n advanc e and choosin g a  facilitator . 

Another importan t researc h activity involve d understandin g 

neighborhood economic s and communit y processes . Early i n th e organizin g 

process a  revitalizatio n ide a around transi t village s came from th e 

committee an d significan t researc h was done o n thi s topic . Urba n desig n 

and plannin g wa s also given significan t attentio n i n doin g research , as th e 

physical improvemen t o f th e communit y wa s the paramoun t purpos e o f th e 

charrette. 

During th e organizin g perio d communit y membershi p intereste d 

waned. Meetin g attendance droppe d of f unti l muc h close r to th e schedule d 

event. A s mailings wen t ou t th e communit y member s slowl y gaine d 

enthusiasm an d becam e more animate d i n th e meetings . Althoug h 

pessimistic abou t th e outcom e th e resident s volunteered t o brin g foo d an d 

friends t o th e meetings . 
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Over 20 0 peopl e participate d ove r the three-da y neighborhoo d desig n 

charrette even t period , nearl y doublin g expectations . Thi s did no t includ e 

the organizationa l meeting s leadin g u p t o th e even t itself . Th e turnout an d 

the leve l o f communit y participatio n thrille d Neighborhood s In Partnership , 

the loca l communit y developmen t corporation . 

This wa s a  very differen t citizenr y tha n th e Wal k Westgat e 

participants. Whil e Wal k Westgat e wa s pushe d b y predominatel y whit e 

middle t o highe r incom e resident s an d busines s owners, the Renascenc e 

area i s comprised primaril y o f lowe r incom e minorit y resident s tha t 

traditionally hav e no t ha d a  voice i n determinin g th e futur e o f thei r 

community. 

The Organizin g Committee meeting s wer e difficult , primaril y becaus e 

people di d no t kno w wha t t o expec t o r ho w thi s typ e o f even t woul d work . 

This wa s a  ne w experienc e for the m an d attendanc e wa s spott y an d th e UAC 

and NI P staff representative s pulle d mos t o f th e discussio n along. However , 

as the tim e fo r th e even t gre w close r the committe e appeare d to becom e 

engaged i n th e planning . 

There wa s a  lo t o f concer n abou t ho w th e difference s i n communit y 

would wor k durin g th e event . Sinc e the neighborhood s o n eac h o f th e fou r 

quadrants o f the communit y wer e vastl y differen t w e wer e concerne d tha t 

opinions o f som e o f th e faction s migh t no t b e equall y heard . Sinc e on e 

sector o f th e targe t are a include d the gentrifie d histori c district , anothe r th e 
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exact antithesis : a  devastated blighte d are a where demolitio n ha d ru n amo k 

and lef t a  hug e expans e of vacan t brownfields . Fortunately , resident s of th e 

four participatin g district s wer e abl e to pu t territor y asid e and loo k a t th e 

focus are a with lik e interest s a s al l woul d benefi t fro m it s improvement . 

The even t itsel f wa s more successfu l than hope d for an d nearl y 20 0 

people participate d ove r the three-da y period . Th e neighborhoo d 

participants spanne d socio-economic and racia l bounds , landlords, tenant s 

and homeowner s voiced their idea s and opinions openly . Cit y representatio n 

was minima l allowin g th e communit y t o develo p their ow n concept s with th e 

architects an d planners . 

While on e additiona l professiona l (either architec t o r planner ) woul d 

have bee n helpful , the resident s were force d t o d o mos t o f th e work . I f 

there ha d bee n mor e professionals , community participant s woul d hav e bee n 

more reluctan t t o spea k up . 

This was the firs t time t o wor k directl y wit h th e Urba n Affairs Center 

of th e Universit y o f Toled o to develo p a project . Whil e very intereste d i n 

participating th e UA C has a very smal l staf f an d ha s historicall y take n o n 

more tha n the y ca n effectively complete . Th e ke y staf f perso n was offere d 

co-chairmanship o n th e newl y electe d mayor' s transition tea m an d lef t th e 

charrette plannin g proces s to a  junior staf f member . Fortunately , sh e was 

calm, eas y to wor k wit h an d even encourage d her student s to participat e 

during th e event . Interestingly , effort s t o recrui t student s an d professor s 
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from th e geograph y an d plannin g department s wer e no t onl y rebuffe d bu t 

also strictl y forbidde n du e to interna l politic s a t th e University . 

The youn g student s tha t di d participat e wer e fro m a  Universit y o f 

Toledo Cultura l Anthropology class . A s the student s worke d wit h th e 

residents durin g th e charrett e even t w e note d a  rea l bondin g betwee n the m 

taking place . On e student eve n stepped forward th e fina l nigh t an d state d 

that workin g wit h th e resident s to develo p thei r visio n o f th e communit y ha d 

helped hi m overcom e hi s pre-conceive d ideas about th e communit y tha t 

were base d on it s appearance. 

One observanc e of th e even t wa s that ther e wa s an obviou s feeling 

that the resident s cared abou t thei r communit y bu t fel t tha t the cit y didn' t 

love them. Lac k of cit y service s to tri m trees , repai r broke n streetlights , 

clean alley s and repai r pothole s i n the stree t wer e evidenc e of thes e 

disinvestments. Findin g the community' s voic e and helpin g them t o expres s 

their need s will b e an importan t follow-u p activity . 

The medi a wa s very generou s in givin g th e even t televisio n airtim e fo r 

the even t an d i n severa l cases the even t wa s the lea d stor y an d u p t o 2  ½ 

minutes o f airtim e use d to tel l th e story . Pres s ha s written a  couple o f 

follow-up storie s and al l hav e asked us to kee p them informe d o f ou r 

progress s o they ca n continue th e story . 
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At th e culminatio n o f th e event , participant s wer e s o buoyed u p b y th e 

experience i t wa s obvious they di d no t wan t t o leave . Man y wanted t o begi n 

right awa y t o tak e nex t step s in takin g th e visio n to reality . 

The afterglo w fro m th e even t ha s been a topic o f conversatio n i n man y 

arenas aroun d th e city . Participant s hav e spoken to other s abou t thei r ver y 

positive feelings abou t th e charrett e an d thei r hop e for th e future . 

RECOMMENDATIONS: 

Try t o hav e one o r tw o peopl e on th e Organizationa l Committee that hav e 

participated i n thi s typ e o f even t before . I t woul d hav e bee n helpfu l t o 

explain i n mor e detai l ho w th e proces s would work . 

Have a  logo. O l d W e s t E n d Thi s was a  grea t too l t o us e i n 

identifying th e even t an d wa s use d throughout th e activities . I t create s 

"brand recognition " and a s i t i s use d on project s an d event s i n the futur e 

residents wil l b e able to identif y thi s a s an outpu t o f thei r effort s t o revitaliz e 

the community . 

Issue Certificate s of Appreciation . Th e sponsors, committees, student s an d 

professionals that assis t particularly appreciat e these. 

T-shirts an d food ar e necessary ! Everyon e likes getting a  T-shirt, especiall y 
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if i t ha s the even t log o o n th e front . I t create s a  sens e of belonging . Foo d is 

required t o attrac t participants , an d sharin g a  mea l create s a n opportunit y 

for camaraderi e to gro w an d shar e individua l idea s and opinions , a s well a s 

deepening relationships . 

More planning . Yo u can neve r pla n everythin g tha t wil l happe n bu t th e devi l 

is i n th e details . 

Communication. Us e different mailin g lists : purchased , auditor's office , etc . 

They see m to reac h different group s o f people . Som e hi t th e propert y owne r 

rather tha n th e occupant ; other s ar e occupan t driven . Us e sign u p sheet s o r 

names an d addresse s gathered fro m event s t o targe t thos e tha t hav e 

already expresse d interest. Hav e volunteers delive r flyer s announcin g th e 

event, no t onl y doe s i t ad d t o th e publicit y o f th e projec t bu t i t als o help s 

neighbor mee t neighbor . 

Cool doo r prizes . B y having reall y nic e door prize s that everyon e wa s 

interested i n winnin g w e wer e abl e t o ge t name s addresses and telephon e 

numbers o f attendee s tha t coul d b e use d for futur e mailing s lists . 

Have a  nex t ste p ready . I f th e proces s has gone wel l th e participant s wil l b e 

eager t o undertak e somethin g t o kee p the momentu m underway . 

Prepare to b e thrilled . Watchin g peopl e take responsibilit y fo r thei r 

community an d sharin g thei r visio n i s an excitin g life-alterin g occasion . 
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RESEARCH: 

Before undertakin g th e projec t i t wa s importan t t o understan d the dynamic s 

of th e community , possibl e scenarios that migh t occur , develop an overvie w 

of ho w the event s coul d unfol d an d think abou t th e type s o f project s an d 

programs tha t th e communit y migh t decid e were important . Thi s require d 

reading literatur e o n the topic , talking t o stakeholder s and potentia l 

sponsors, investigatin g th e curren t lan d issues , populatio n demographic s 

and preparin g budge t information . I t als o required developin g a  metho d t o 

reach neighborhoo d constituent s abou t th e even t an d it s outcomes . 

BUDGET: 

Facilitator (on e night ) $ 30 0 

T-shirts (20 0 ful l color ) 1,300 

Logo 150 

Publications 3,000 

Postage 700 

Maps 300 

Banners 150 

Signs 300 

Food 1,000 

Door prize s 350 

Supplies 350 

Misc. 100 
Total $8,000 
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Time Line /  Implementatio n Plan : 

TIMELINES 

The timelines t o mov e th e projec t forwar d include : 

• Februar y 2001 : Projec t clarifie d 

• Marc h 2001 : Identif y ke y stakeholder s t o invit e t o a 

preliminary meetin g 

• Apri l 2001 : Hol d first meetin g wit h ke y stakeholder s an d 

University o f Toledo staf f t o discus s projec t 

potential, identif y othe r ke y participants , ho w t o 

best reac h neighborhoo d residents , dat e fo r th e 

next meetin g set . 

• Ma y t o Jul y 2001 : Determin e fundin g resource s for th e projec t an d 

make applications , hol d secon d meeting o f 

neighborhood stakeholders . 

• Jun e 2001 -  Augus t 2001 : Hav e funding i n place , do literar y researc h t o 

identify othe r successfu l planning efforts . Pla n fo r 

fall meetings . 

• Septembe r to Novembe r 2001 : Meeting s with neighborhoo d resident s 

and stakeholder s 

• Decembe r 2001: Draf t pla n assemble d 

• Januar y 2002 : Meeting s with neighborhoo d resident s t o revie w an d 

make change s 

• Februar y 2002 : Presen t completed Pla n t o neighborhoo d an d 
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celebrate thei r input . 

• Marc h 2002 : Pla n presente d t o Pla n Commissio n for adoption . 

• Apri l 2002 : Clas s Presentatio n an d copie s o f th e attendanc e list s 

with addresse s 

COMMUNICATIONS TECHNOLOGY : 

Internet: Use d t o kee p i n contac t wit h Urba n Affair s Cente r 
Research material s 

Census Informatio n 

Zoning map s 

Land Us e Maps 

Mailing Lis t (Auditor' s office ) 

Property Owner s (Auditor' s office ) 

Publisher: Develo p newsletter s an d mailing s 

PowerPoint: Charrett e finding s fo r publi c display s 

Digital Camera : T o photograp h are a an d transfe r t o CD-RO M fo r projec t an d 

public us e 

EXCEL: Mailin g List s 

CONCLUSIONS: 

Developing an d holdin g th e neighborhoo d desig n charrett e wa s 

stressful t o develo p bot h personall y an d professionally . Th e targe t are a an d 

its leader s hav e bee n difficul t fo r Neighborhood s I n Partnershi p t o wor k wit h 

over th e years ; s o undertakin g thi s projec t wa s me t wit h considerabl e 
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trepidation. I f i t succeede d it woul d boos t the organization' s recognition an d 

status withi n th e community . I f i t wer e unsuccessfu l the resident s woul d 

point t o i t a s another failur e o f the communit y developmen t organizatio n t o 

deliver an y service s to th e neighborhood . 

The proces s of just bringin g th e Organizin g Committee alon g too k 

significant effor t a s attendance an d buy-i n t o th e proces s was sketchy. A t 

one poin t i t seeme d hopeless for th e even t t o com e to fruition , le t alon e b e 

successful. Howeve r after th e tragi c event s o f Septembe r 11 , 2001, a ne w 

energy resurface d and I  sense d a ne w commitmen t t o th e projec t an d th e 

community. Workin g wit h th e Urba n Affairs Cente r representative, w e 

decided w e woul d dra g th e committe e throug h thi s kickin g an d screaming , if 

that wer e wha t wa s needed . Ultimately , yo u coul d fee l th e engagemen t o f 

the Organizin g Committee begi n t o occu r as the dat e fo r th e even t neared . 

At th e las t meetin g the y wer e volunteerin g t o mak e chil i an d bak e cookies 

for th e event . 

The fac t tha t Neighborhood s In Partnershi p had recentl y mad e a 

commitment o f severa l million dollar s to th e neighborhoo d throug h th e 

building o f 3 5 ne w singl e family homes , helped significantl y i n th e succes s o f 

the event . I t wa s very visibl e proo f tha t thi s wa s no t a  forgotten communit y 

and a  belie f that ther e i s value in livin g ther e an d i t ca n again becom e a 

thriving neighborhood . 
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With th e ensuin g succes s o f th e projec t a  ne w sens e o f hop e wa s 

established i n th e communit y an d th e communit y developmen t corporatio n 

will b e forced t o determin e ho w t o kee p the enthusias m flowing . 

The proces s itself seeme d grueling a t t imes , a s this wa s no t th e onl y 

project underwa y a t th e CD C and a t time s attentio n wa s strongl y pulle d i n 

other directions . 

At th e conclusio n o f th e projec t seein g the result s o f bringin g th e 

community togethe r t o develo p solution s t o thei r ow n problem s wa s 

invigorating. Ne w leadership i s developing i n th e communit y an d a  desire t o 

make lastin g chang e and the empowermen t t o d o i t fo r themselve s i s a 

heady experience . Thi s i s the beginnin g o f rea l communit y economi c 

development a t it s best . 
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