




A r e yo u a  s e l f s t a r t e r ? 

I d o t h i n g s o n m y own . Nobod y ha s t o t e l l m e t o get g o i n g . 

I f someon e g e t s m e s t a r t e d , I  kee p g o i n g a l l r i g h t . 

Easy doe s i t , I  don' t pu t m y s e l f ou t u n t i l I  hav e t o. 

How d o yo u f e e l abou t o t h e r p e o p l e ? 

I l i k e p e o p l e . I  ca n ge t a l o n g w i t h j u s t abou t anybody . 

I hav e p l e n t y of f r i e n d s . I  don' t nee d anybod y e l s e . 

Most p e o p l e bu g me . 

Can yo u l e a d o t h e r s ? 

I ca n ge t most p e o p l e t o g o a l o n g whe n I  s t a r t something . 

I ca n g i v e th e o r d e r s i f someone t e l l s m e wha t w e s h o u l d do , 

I l e t someone e l s e ge t t h i n g s moving. The n I  g o a l o n g i f I 

f e e l l i k e i t. 

Can yo u t a k e r e s p o n s i b i l i t y ? 

I l i k e t o t a k e charg e o f t h i n g s an d se e the m t h r o u g h . 

I ' l l t a k e ove r i f I hav e t o , but I' d r a t h e r l et 
someone e l s e b e r e s p o n s i b l e. 
There i s always som e eage r beave r aroun d w a i t i n g to 
show ho w smar t h e i s . I  sa y l e t them. 

How goo d a n o r g a n i z e r a re you ? 

I l i k e t o have a  p l a n b e f o r e I  s t a r t . I' m u s u a l l y 
t he on e t o get t h i n g s l i n e d u p whe n th e gan g want s 
to d o something . 

I d o a l l r i g ht u n l e s s t h i n g s ge t to o messed u p 
then I  g i v e up . 

You ge t a l l s et and t h e n somethin g come s a l o n g an d 

blows i t . S o I  j u s t t a k e t h i n g s a s t h e y come . 

How goo d a  worke r a r e you ? 

I ca n kee p g o i n g a s l o n g a s I  nee d t o . I don' t min d w o r k i n g 
hard f o r something I  want . 
I ' l l wor k ha r d f o r a w h i l e , bu t when I'v e ha d enough , t h a t ' s 
i t . 

I c a n ' t se e t h a t h a r d wor k g e t s yo u anywhere . 



Can yo u make d e c i s i o n s ? 

I ca n make up my min d i n a h u r r y i f I have t o . It u s u a l ly 
t u r n s ou t okay, t o o. 

I ca n if I have p l e n t y o f t i m e. If I have t o make up my min d 
f a s t I  t h i n k l a t e r I  s h o u l d have d e c i d e d t he o t h er way. 

I don' t l i k e t o be t he one who has to d e c i de t h i n g s . I' d 
p r o b a b l y blo w i t . 

Can p e o p l e t r u s t wha t you say ? 

You be t t h ey can . I  don't sa y t h i n gs I  don't mean . 

I t r y to be on t he l e v el mos t o f t he t i m e, but sometimes I 
j u s t s a y what's e a s i e s t . 

What's t h e b ig d e al i f t he o t h er p e r s o n d o e s n ' t kno w t he 

d i f f e r e n c e ? 

Can yo u s t i c k w i t h i t? 

I f I  make up my min d t o do something , I  don't l e t a n y t h i ng 
s t o p me . 
I u s u a l l y f i n i s h wha t I  s t a r t , i f it doesn't ge t too f o u l e d 

up. 

I f i t don't g o t he r i g ht way , I g i v e up . Wh y wast e m y t i m e . 

How goo d i s y o ur h e a l t h ? 

I neve r r u n down. 

I hav e enoug h energ y f o r mos t t h i n g s I  want t o do. 

I ru n out of energy soone r tha n most o f my f r i e n d s see m t o. 

Now coun t t h e ch e c ks vo u made. 

How many check s a r e b e s i de t he FIRST answe r t o each q u e s t i o n ? 

How many check s a r e b e s i de t he SECOND answe r t o eac h 
q u e s t i o n ? 

How man y check s a r e b e s i de t he THIRD answe r t o each q u e s t i o n ? 



1. WH Y DO YOU WANT TO BE IN YOUR OWN BUSINESS ? 

2 . A. WHA T DO YOU WANT OUT OF YOUR PERSONAL L I F E IN THE NEXT 
THREE TO FIVE YEARS? 

B WHA T DO YOU HOPE TO BE DOING FOR WORK IN THE NEXT THRE E 
TO FIV E YEARS? 

C HO W MUCH MONEY DO YOU HOPE TO BE EARNING IN THE NEXT 
THREE TO FIVE YEARS? 

3. WHA T MAKES YOU THINK THIS IS AN IDEAL TIME FOR YOU TO START 
A BUSINESS ? 

5 . WHA T HAS HELD YOU BACK? 

6. WHA T QUESTIONS DO YOU NEED ANSWERED BEFORE YOU MAKE THE 
DECISION TO START YOUR OWN BUSINESS ? 



People hav e many reason s f o r wanting t o s t a rt a  business suc h a s the 
ones l i s t e d below . Pleas e chec k th e one that mos t c l o s e l y matche s 
your reaso n f o r wanting t o s t a rt a  business. 

* My f i r s t c h o i c e f or s t a r t i ng a  business is t o : 

Earn e x t r a mone y f o r my f a m i l y 

Create a  job where I  can spend mor e time w i t h m y f a m i l y 

I don' t wan t to work f o r anybody e l s e 

I wan t to f e e l goo d abou t wha t I  do f o r work 

and hav e a  chance t o grow 

I wan t t o t o t a l l y suppor t my f a m i l y 

I nee d somethin g t o do 

I t w i l l mak e me f e e l goo d abou t mysel f 

I wan t to s t a rt a  business t h a t w i l l gro w so tha t I  can make 
a l o t of money 
Other, p l e a s e t e l l u s 



What Is You r Business 
Al l About ? 



1. WHA T IS YOUR BUSINES S IDEA ? 

2. DESCRIB E WHAT YOU WILL BE SELLING? 

3. WH O WILL BUY WHAT YOU WILL SELL ? AN D WHY? 

4 . WH O ELSE IS IN THE SAME BUSINESS AS YOU? WH Y 
WOULD PEOPLE GO TO YOU INSTEAD OF THEM? 

5 . HO W WILL YOU TELL PEOPL E ABOUT YOUR BUSINESS? 

6 . HO W WILL YOU MAKE CONTACT WITH POTENTIAL CUSTOMERS OUTSID E 
OF YOUR COMMUNITY? WHA T WILL BE THE HARDEST PART ABOUT 
MEETING POTENTIA L CUSTOMERS? 

7.. WH Y DO YOU THINK YOUR BUSINES S WILL SUCCEED ? 



What Ca n I Offe r 
M y Business ? 



1. Ho w muc h money d o you have t o s t a r t you r b u s i n e s s ? 

2. Ho w muc h money ca n you a f f o r d t o l o s e? 

3. Hav e you e s t a b l i s h e d a  c r e d i t h i s t o r y ? Ye s N o 

4 D o you have th e equipment t o s t a r t you r b u s i n e s s ? 

Yes N o I f no, what d o you need ? 

5. D o you have th e t r a de s k i l l s yo u need t o s t a r t you r b u s i n e s s ? 

Yes N o 

I f no , can you get t he t r a i n i ng yo u need i n t h is area ? 

How l o n g w i l l t h e t r a i n i ng take ? 

6. Hav e you had any s m a ll b u s i n e s s t r a i n i n g ? Ye s N o 

7. Hav e you e v e r manage d a  b u s i n e s s ? Ye s N o 

8. Hav e you t a l k e d you r i d e a ove r w i t h f a m i l y an d f r i e n d s ? 

Yes N o I f y e s, what d i d they t h i n k ? 

9. I f n o t, what d o you t h i n k t h e y w i l l say ? 

10. Wh y hav e yo u not t o l d the m abou t you r b u s i n e s s i d e a s ? 

11 Ho w muc h t i m e d o you t h i n k yo u w i l l hav e t o spend o n you r 
b u s i n e s s i n o r d er f o r it to do w e l l ? 

Do you f e e l yo u have enoug h tim e t o put i n t o y o u r b u s i n e s s ? 
Yes N o 

11. Ca n you change you r c u r r e n t s c h e d u l e t o make t i m e a v a i l a b l e ? 



Skill Surve y 

YOU NEE D TO COMPLETE THE FOLLOWING SKIL L SURVE Y SO THAT WE WILL BE 
AWARE OF THE MATH AND READING SKILL S YOU WILL NEED TO BRUSH UP ON. 

SOME OF THESE PROBLEMS ARE VERY DIFFICULT . BU T COMPLETION OF THE 
FORM WILL GIVE US AN IDEA OF WHAT YOU KNOW AND WHAT YOU WILL NEED TO 
LEARN. 

ALTHOUGH YOU WILL NOT BE GRADED ON THE SKILL SURVEY , WE WILL BE 
EVALUATING THEM AS PART OF YOUR OVERALL ASSESSMENT. 



MATH SKILL S TES T 

NAME: ADDRESS : 

PHONE: 

INSTRUCTIONS: E n t e r th e answer t o each q u e s t i o n i n the space 
p r o v i d e d . Tim e is 30 m i n u t e s. 

EXAMPLE: M u l t i p l y 2 5 
15 

375 

1. 843 2 . 1199 3. 5,25 4 
+ 238 +4350 +10.987 

4. 95 2 5. 2850 6. $15,952.05 
-847 -1425 -7.500.50 

7. 3 5 8. 150 9. $752.39 
X 15 X 35 X15 

10. 13/3 9 11. 600 12. M u l t i p l y 3 . 7 
100 5 11 

13. Roun d o f f 55.3776 to the n e a r e st hundred . 

14. S o l v e 40 = x 
60 120 

15. F i n d 200 % of 56 

16. E x p r e s s 5.7% as a d e c i m al 

17. A  g r o c e r y s t o r e charge s $1.25 f or 2 head s o f l e t t u c e . Ho w muc h 
would 9  heads c o s t s ? 

18. S i m p l i f y : (- 9 X + 4  Y) +  (4 X -Y ) 

19. M u l t i p l y 8  (-5 ) (-3 ) 

20. A  lumbe r s t o r e o f f e r s a  20% d i s c o u nt o n s p e c i a l o r d e r s . Ho w 
much woul d yo u save i f your o r d e r wa s $350.00? Ho w much woul d 
you pa y if you took the d i s c o u n t? 



READING AN D WRITIN G SKILL S QUI Z 

NAME: ADDRES S : 

PHONE: 

INSTRUCTIONS: Yo u hav e 3 0 minute s t o r e a d th e s h o rt s t o r y an d to 
w r i t e you r answer . Ther e ar e no r i g h t o r wrong 
answers. 

D i d yo u know t h a t yo u are P r e s i d e nt o f a company c a l l e d YOU, I n c . ? 
As P r e s i d e n t , y o u make d e c i s i o n s abou t wher e you work, wh o you r 
f r i e n d s a r e , where you l i v e an d how yo u spen d you r money . Yo u ma y 
not r e a l i z e i t , b ut you are your ow n s a l e s perso n Th e b e t t e r yo u 
know y o u r s e l f , t h e b e t t er yo u can s e l l y o u r s e l f . 

Each perso n i s b o rn w i t h c e r t a i n t a l e n t s . A  t a l e n t i s a n a t u r a l 
a b i l i t y o r g i f t t o do somethin g e a s i l y . 

A s k i l l i s something a  p e r s o n l e a r n s t o do. Yo u may hav e l e a r n e d it 
from a  t e a c h e r , by watchin g somebod y e l s e d o i t or by t r y i n g i t on 
your ow n many t i m e s . P r a c t i c i n g is n e c e s s a ry to g et good a t a s k i l l . 

Most peopl e hav e man y s k i l l s . Th e more s k i l l s yo u have , th e more 
you w i l l f e e l i n c o n t r ol o f your l i f e . A s P r e s i d e n t o f YOU, I n c ., 
the mor e s k i l l s yo u have , t h e more s e c u r e you r company . 

1. L i s t tw o of y o u r t a l e n t s . I n each w r i t e a  s e n t e n c e o r two 
t e l l i n g wh y yo u t h i n k eac h i s a t a l e n t . A n exampl e ha s bee n 
completed f o r y o u. 

1. I  hav e a  t a l e n t f o r remembering t h i n g s . I  can meet 
someone on e tim e an d remember t h e i r nam e an d f a c e . I 
c a n eve n remembe r t e l e p h o n e numbers . 

2. 

3. 
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2 . L i s t y o u r s k i l l s . Th e f o l l o w i n g w i l l h e l p yo u ge t s t a r t e d 
Put a n X  b y an y s k i l l yo u b e l i e v e yo u have . W r i t e i n 
s k i l l s no t l i s t e d i n space p r o v i d e d . 

AT HOM E 

Cooking 

B a k i n g 

C l e a n i n g 

R e p a i r i n g Item s 

Sewing 

Gardening 

C r a f t s 

Drawing 

PEOPLE 

S u p e r v i s i n g 

Communicating 

Problem S o l v i n g 

D e c i s i o n Makin g 

ON TH E JO B 

Telephone S k i l l s 

T y p i n g / K e y b o a r d i n g 

F i l i n g 

S o r t i n g / R e s e a r c h 

R e p a i r i n g Equipmen t 

W r i t i n g 

O p e r a t i n g M a c h i n a r y 

G r e e t i n g P e o p l e 

PERSONAL 

D a n c i n g 

G i v i n g P a r t i e s 

S p o r t s 

Grooming 

OTHER SKILL S 



3. A s th e P r e s i d e n t o f YOU, INC. , w r i t e a  6 0 secon d commercial ad 
f o r yo u an d y o u r company . Us e s k i l l s an d t a l e n t s t o promot e 
y o u r s e l f . A n exampl e ha s bee n p r o v i d e d f o r y o u. 

I hav e a  t a l e n t f o r t a k i ng t h i n g s a p a r t an d p u t t i n g 
them bac k t o g e t h e r . I  use t h i s g i f t t o f i x t h i n g s 
t h a t b r e a k at home an d t o r e p a i r law n mowers. I  hav e 
ta k e n a  c o u r s e t o l e a r n mor e abou t s m a l l e n g i n e r e p a i r 
so t h a t I  ca n d o o t h e r r e p a i r work . I  e n j o y t h i s wor k 
and p e o p l e pa y m e an d l i k e t h e work I  do . 





Home Bas e 
In-Home Business Training Progra m 

Manchester Microenterpr is e Developmen t Corporat io n 



Have You Ever Thought 
About Owning Your Own 

Business? 

Has Lack Of Money, Support 
Or Basic Business Skills 

Kept You From Turning Your 
Dream Into Reality? 

If So , A Brand New Program 
Called Home Base Has Bee n 
Created Especially For You , 

Giving You Th e Chance To Run 
A Busines s Of Your Own 

From Your Home! 

About The Program 

Home Bas e i s a  trainin g program 
designed fo r Publi c Housin g residents 
who wis h to start their own home-base d 
business. Participant s in this program 
will lear n the basi c skill s necessar y t o 
operate thei r ow n busines s throug h a 
unique 15-wee k trainin g program. I f 
you hav e a special skill or talent that yo u 
believe could earn you extra money to 
supplement you r curren t income , th e 
Home Base Program is the right choice 
for you . 

Many residents have special skills or 
hobbies that could easily be transformed 
into money making businesses wit h the 
support an d trainin g provided by th e 
Home Base Program. I n addition, some 
Public Housing residents are already op-
erating a  business o n a small scale but 
wish to acquire more skills to help make 
their business grow. 

Program Sponsorship 

The Hom e Base Program i s being 
sponsored b y th e Mancheste r 
Microenterprise Development Corpora-
tion (MMDC) . 

MMDC wil l b e offerin g 1 5 three-
hour training sessions t o residents who 
wish to take part in the program. Eli -
gible participants must: 

o B e residents of Public Housing 

o B e 21 years of age or older 

o B e able to demonstrate the ability to 
complete the course work; and 

o Hav e a business skill or talent that 
can b e transformed into a home-
based business; OR 

o B e in the start up phase of a  business 
that has the potential to provide supple-
mental income 

Program Cost 

There is no cost to Public Housing 
residents fo r the Home Base Program. 
Al l cost s will be paid by the sponsoring 
agency. 

Program Orientation 

An orientation session for the Home 
Base Program will be conducted at the 
Elmwood Garden s Communit y Center 
on Saturday , Jan. 9, 1993. A t this ses -
sion you will learn more about the pro-
gram and wil l have an opportunity to ask 
any questions you might have. Th e ori -
entation session schedule is as follows: 

Saturday, January 9, 199 3 
Elmwood Gardens Community Center 

Trahan Street, Manchester 

10:00 Welcom e and Program 
Overview 

11:00 Skil l Survey 

12:00 Refreshment s 

12:30 Assessmen t 

1:00-2:00 Question s and Answers 







HOME BASE TRAININ G OVERVIE W 

Home Bas e T r a i n i n g w i l l b e conducted ever y F r i d a y evenin g 
from 6:0 0 to 9:00 PM beginnin g Februar y 1 2 and c o n t i n u i ng 
u n t i l Ma y 28, 1993 when p a r t i c i p a n t s w i l l b e awarded t h e i r 
c e r t i f i c a t e s o f graduation . Ther e w i l l b e no c l a ss on 
A p r i l 9 , 1993. 

C l a s s e s w i l l b e held a t S p r i n g f i e ld C o l l e g e l o c a t e d a t 500 
Commercial S t r e e t i n Manchester, NH . 

The m a t e r i a l t o be covered, throughout th e course w i l l 
c o n s i s t o f Record keeping , Developin g a  Business Plan , Tax 
F i l i n g Information , Marketin g You r Product , S t r e s s 
Management and Time Managemen t and other i n f o r m a t i o n tha t 
w i l l b e u s e f ul t o you in s t a r t i ng you r ow n In-Home business . 

Regular attendanc e i s r e q u i r ed t o do well i n the Program. 
More tha n 2  unexplained absence s w i l l r e s u l t i n automatic 
withdrawl fro m th e Program. 

HOME BASE is o f f e r ed f r e e of charge t o a ll P u b l ic Housin g 
r e s i d e n t s who meet the s t a t ed requirement s (se e Genera l 
E l i g i b i l i t y Requirements) . 

Admission t o The Program a l s o r e q u i r e s tha t th e a p p l i c a nt 
completes th e S k i ll Surve y an d business Assessment s tha t 
are containe d in the O r i e n t a t i on Packet . 

T r a n s p o r t a t i o n an d c h i l d c a re w i l l b e provided at no co st to 
the p a r t i c i p a n t s . 

If yo u have any questions regardin g c h i l d c a r e , 
t r a n s p o r t a t i o n o r c l a ss schedule , pleas e contac t S h e l l e y 
Proulx a t 624-2120. S h e l l e y ca n a l so b e reached a t the 
Community Cente r a t Elmwood Gardens . 


