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INTRODUCTION: 

The dilemma in which the African-American community finds itself today demands a 

comprehensive and holistic approach in developing strategies and solutions for the 

creation of healthy, stable and progressive communities. The 30 neighborhoods selecte d 

as the Atlanta Empowerment Zone (AEZ) locate d in Southeast Center City, Atlanta, 

Georgia is just such a community. The federally funded Atlanta Empowerment Zone 

initiative presents an opportunity for the City, and its residents, to effect change in the 

most impoverished areas of the City. 

The purpose of this Community Economic Development project, was the introduction 

and implementation of the Association of Community Technical Assistance Professionals 

Inc (ACTAP) to Community Based Organizations (CBO) i n Atlanta and throughout the 

State of Georgia. The implementation of ACTAP a non-profit 501 © (3) corporation 

developed to provide technical assistance to CBO's by utilizing innovative performance 

incentives, custom designed individual leadership training as well as organizational 

benefits based on group productivity. 

A major contributing factor to the development o f ACTAP was the stated recognition by 

CBO leaders (during the development o f the empowerment zon e application) that the 

performance capacit y exhibited by many groups and individuals is unsatisfactory. 

ACTAP was created to bridge the gap between AEZ residents access to opportunities to 

improve individual skills / leadership abilities and raise local organizational efficiency 

and effectiveness. Th e National Association of Graduate Entrepreneurs (NAGE ) in 1996 
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changed from its original name to the organization now known as ACTAP. Therefore, in 

January 1997 ACTAP was going through a period of restructuring. The organizations 

board of directors was the original four persons named by me, the founder and listed on 

the Certificate of Incorporation. The organization started as a business club of graduate 

students at Clark Atlanta University (CAU) located in Atlanta Georgia. NAGE's primary 

focus at that time was proving graduate business school students interested in 

entrepreneurship acces s to minority owned companies where they might get internships. 

Prior to 1997 there was no operating budget and the one major accomplishment was the 

organizations kick off program in January 1996. This program brought together 

approximately 25 business owners, 40 CAU graduate students and local political leaders 

to generate support and recognize the organization. 

SUMMARY: 

i 

Although Atlanta is stellar among cities... 

Atlanta remains, at its core, one of America's poorest cities. Atlanta has the ninth 
highest poverty rate in the nation, as well as an increasing dichotomy between the rich 
and the poor, the latter mostly African American. 

It has the fifth-largest housing authority and the highest concentration of public housing 
in the country. Despite a large number of housing projects, its huge homeless population 
- mor e than 10,000 people - continue s to grow. 

More than 44 percent of the residents living within the designated Empowerment Zone 
lack a high school diploma. The reported unemployment rate in the Empowerment Zone 
is 17 percent. Employed Empowerment Zone residents work most often in the lowest 
paying jobs. Because of low labor-force participation rates, unemployment and low-
paying jobs, residents have very low incomes, and many are dependent on public 
assistance. Over 56 percent of the working age population of the Empowerment Zone 
residents receive public assistance. 

1 Cit y of Atlanta (1995) Federal Empowerment Zone Application 
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Because of the above stated conditions the CBO's representing these communities have 
recognized the necessity for a new kind of hands-on continuous support technical 
assistance organization. 

PROBLEM STATEMENT: 

If no solution is found by the community-based organizations in Center City, Atlanta to 

strengthen leadership performance and organizational capacity quality, the community's 

growth, participation and collaboration between new and old residents and new and ol d 

businesses will stagnate. The community will lack a strong, cohesive resident base, 

remain disenfranchised and degenerate to pre-Olympic economic conditions. 

GOAL STATEMENT: 

The goal statement is to develop within each community-based organization; the 

independent abilities to do strategic planning and implement thought plans, increase the 

organizational quality and operational consistency of community leaders. This includes 

the desire to maintain a community environment where CBO visions of their 

neighborhoods receive just and fair consideration by the government and the private 

sector when planning the future o f a  particular community. 

The strategic planning required to complete the Empowerment Zone application exposed 

a number of CB O structura l and operational differences. A  large percentage 

(approximately 65%) of the EZ organizations are not incorporated. Only about 30% o f 

the incorporated organizations had Federal non-profit 501 ©  (3) tax status. It was also 

discovered that a number of organizations didn't have or couldn't locate their by-laws. 

Many of these CBO's were operating in violation of their own by-law s with 

organizational officers whose terms had expired. 
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For ACTA P to be successful i n helping community base organizations address their 

problems the organization would need to develop programs that link both individual and 

organizational solutions with education, leadership training, and resources. In an effort to 

accomplish this goal ACTAP committed itself to restructuring and expanding the 

operational programs to meet the various organizational and leadership capacity 

challenges of enter city non-profits groups. Thi s project is expected to have the 

following outputs : 

A. ACTA P wil l assist the 30 Atlanta Empowerment Zone community organization 

groups complete a screening survey to analyze the availability and acceptance of 

the sources o f leadership training and organizational/operational technical 

assistance being delivered to CBO leaders and their organizations; 

B. ACTA P wil l finalize development changes necessary for the organization to 

accomplish its new direction and goals; introduce programs to assist the CB O 

with custom designed leadership training and organizational technical assistance; 

C. Identif y initial funding and other operational resources necessary fo r ACTAP; 

Due t o the lack of resources that existed at the time the three selected 

communities expressed an interest there were no funds available to carry out 

ACTAP's programs . Consequently, in January 1997 one of the main goals was to 

increase resources s o that activities could proceed in Adair Park, Reynoldstown 

and the communities represented under the Atlanta Project Southside Cluster. 

(See Attached Letters of involvement-1995). 
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D. Introduc e the organization and program concept to the 30 plus member 

organizations of the Atlanta Empowerment Zone and implement the ACTAP  

programs in a minimum of three Empowerment Zones CBO's. The criterion for 

selecting the three empowerment zones was their initial response to the earlier 

presentations done in 1995 and 1996. All the community organizations 

represented by the aforementioned letter s were contacted by phone in January and 

February t o confirm their continued interest i n ACTAP's programs . 

E. Identif y community organizations and/or businesses interested i n the services and 

programs o f ACTAP ; 

F. Secur e commitments of community organizations, businesses, an d training 

institutions for involvement in ACTAP programs; 

G. Secur e financial and other resource commitments ; 

H. Recrui t graduate students for potential intern program positions: 

I. Develo p a plan/strategy fo r funding and establishing ACTAP affiliates in other 

urban communities. 

The outputs that have been fully achieved include items A, B, C, D, E, F. The outputs 

that have been partially achieved include items G and H and I. Al l identified major 

outputs have had some tasks completed. 

In conclusion the project purpose and/or goal (s) have not changed since the project 

began. However the geographical area where the project is being implemented has 

expanded beyond the AEZ. Two critica l factors had an impact on the ability to complete 

the project. The first was the in fighting between the Atlanta Mayor's office and the 

community advisory board over the community selection process to set organizational 
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leaders as community representatives on the EZ advisory board. The second was the in 

fighting on the community advisory board over access to official AE Z documents and 

who receives what information, when and the process utilized to gather resident input 

for decisio n making. On e unexpected incident occurred that significantly affected my 

ability to complete the project and achieve the stated goal(s) was the unexpected 

resignation of the EZ Advisory Board President. The time spent developing a working 

relationship with the past president who resigned under a cloud of accusations of 

improper use of influence and AEZ resources was lost. Building the same kind o f 

relationship with the new president was difficult due to the lack of time and the number 

of other persons attempting to do the same. Because of the organizations need to procure 

funds to implement the programs i n the requested communities it became necessary for 

the president o f ACTAP to render services under sub-contracts wit h APD (Asset Property 

Disposition) in communities where it was possible. This in part provided ACTAP the 

ability to be exposed to communities around the state. 

Note: See the May 29,1997 and November 21,1997 newspaper articles as an 

example of the operational performance quality of the AEZ and the capacity of its 

leadership. 

8 









DEFINITION OF THE PROBLEM: The target community that my project was 

developed to benefit can be defined as primarily the Atlanta non-profit CBO industry. 

These organizations operate in small overlapping neighborhoods located in the AEZ. The 

general neighborhood is located within walking distance of the State of Georgia 

government Center and the Atlanta City Hall complex. The AEZ includes 23 census 

tracts. All o f the tracts have poverty rates above 35% and the population is over 90 

percent African American. Over one-half of the population is female and over one-third 

of the households are headed by females. Low educational attainment contributes to the 

overall community distress in general and in the lack of effective organization leadership. 

A large number of these organizations are over 20 years old. The local city political 

leaders in general use these groups to get out the vote and control the reaction to issues. 

Many of the organizations leaders were elected on a regular basis in previous years. 

However, in recent history that has not been the case. Due to this lack of leadership and 

public interest there have been very few democratic community elections held with 

regularity. Due to poor leadership many of these organizations have failed to take full 

advantage of the public/private funding and other resources available from local, state 

and national levels. The city application for the empowerment zone has been the vehicle 

that has pointed out many of the operational shortcomings of these groups. 

However, an assumption can be made that with the high financial stakes involved in the 

AEZ coupled with poor community organization leadership, infighting among board 

members and the fight between the board vs. City Hall financial mismanagement wil l be 

the result. An example of a current AEZ problem is the issue of identifying what lies 

inside the zone. Empowerment Zone officials i n Atlanta have hired the Georgia Institute 
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of Technology University to help it figure out what's in and what's out. The difference 

can be crucial to businesses within the 9.29-square-mile zone, which largely surrounds 

downtown Atlanta and has been authorized to grant millions in cash grants and tax breaks 

- bu t only if a recipients' property falls within zone boundaries. This example is at the 

heart of the problem of CBO's leadership. Each community group in conjunction with the 

whole AEZ advisory board must do a critical analysis of the resources i n their own 

community and reach a decision on what should or should not receive the support o f EZ' s 

resources. Many of the individual CBO's are not capable of this level of Strategic 

Planning and Assessment. 

PROJECT GOAL (S): To develop within each community-based organization, the 

independent abilitie s to do strategic planning and implementation, and increase the 

organizational quality and operational consistency of community leaders. In February 

1997 ACTAP presented its program to the empowerment zone at their monthly meeting 

and also to the Greenlea Commons residential association, a Summerhill housing 

subdivision. However, whenever possible ACTAP attends community meetings and 

keeps in touch with local leaders to maintain a working relationship. A biographical 

survey of AEZ organizational leaders revealed that a majority, approximately 55% hav e 

not completed any formal post secondary education or accredited (structured) leadership 

or organizational management training. The goal of ACTAP over the next three to five 

years is to establish Memorandums of Agreement (MOA) wit h a minimum of five CBO's 
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per year. A MO A between ACTAP and a CBO outlines the stakeholders (private 

corporations or public entities) committed to the strategic plan, the resources to be 

utilized and the process that will be used to reach the goals and objectives established in 

the plan. The ACTAP methodology is to establish MOA linkages between stakeholders, 

community organizations and the specific organization leaders who are expected to carry 

out the task to reach the stated (individual o r organizational) goals and objectives. There 

has been little done in working with the community leaders and establishing the MOA' s 

due to lack of funding. 

The ACTAP philosophy is to "expand community development efforts to structurally 

encourage all individuals to discover their own personal power, linking personal power 

into a structure that spans each household, each block and each community, putting 

the integrated power of that structure to work in revitalizing neighborhoods." 

During January and February of 1997 each of the 30 plus CBO's in the Atlanta 

Empowerment Zone were provided with the Board Self-Assessment and Clarifying 

Board and staff Roles materials. These materials were distributed generally at the 

monthly Empowerment Zone Community Advisory Board Meetings. Approximately 

73% of the materials were completed and returned with a 60-day period. However when 

the organizations were approached about taking steps to meet the needs of their groups it 

was difficult to arrange planning time to work with the group as a whole or individual 

leaders. It was physically impossible for one person myself, at the time the letters were 

presented to attend school at Clark Atlanta University, work a full time job and 
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development a non-profit group. Therefore much of the follow-up survey was delayed 

until late 1996 and 1997. Th e ten cluster communities represented by the Atlanta Project 

Southside Cluster letter are as follow: 

Mechanicsville Peoplestow n 

Chosewood Park Summerhil l 

Peoplestown Reynoldstow n 

Ormewood Park Gran t Park 

Woodland Hills Cabbagetow n 

The other empowerment zone communities ate shown on the map following this page. 

The ACTAP Board of Directors approved a new Organizational Chart at the 

December 1996 annual meeting. The board also expanded the number of members to 

seven the maximum number. Th e board members are as follows: 

Kassie Freeman Ph.D . Fay e Cobb-Payton Ph.D. 

O. Jess e Wiles MP A Nat e Mosby MBA 

Patricia Hicks MS. Ed Carol  May-Gould MS. Bus 

Robert L. Ware BS Bus 

(See the attached notice of Annual Board meeting and Agenda items EOl throug h E09 

for action) 

This new organizational structure is believed to provide the separation of duties and 

responsibilities the board feels is necessity to accomplish its mission. 
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ACTAP 
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Robert L. Ware 
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General Counsel 

Board 
of 

Directors 
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The Division o f Management Consultin g at ACTA P i s the organizationa l structure , whic h coordinate s th e 

activities of four (4) units designed to provide consultant service s that are not i n the training and resource 

development service s area. Thes e units are specificall y designe d to address issues relating to (1) Financial 

Management an d Reportin g Systems ; (2 ) Qualit y Improvemen t Process ; (3 ) Communit y Economic 

Development; and (4) Proposal Writing and Grants Management. 

In this time of rapid technological advances and public policy changes, there is a critical growing need to assist 

community-based organization s (CBO's ) i n assessing , designin g an d maintainin g better program s whil e 

widening th e rang e o f financial  and managemen t resourc e information . Fro m a  projec t an d manager s 

perspective, there are six quality management concept s that should exist to suppor t each and every project . 

They include: 

Quality Policy Qualit y Control 

Quality Objectives Qualit y Audit 

Quality Assurance Qualit y Program Plan 

It is the quality assurance function that ACTAP uses to ensure that the project scope, cost and time functions are 
fully integrated. A  good quality assurance system will: 

Identify objectives and standards ; 

Be multi-functional and prevention oriented; 

Plan for, collect and use data in a cycle of continuous improvement; and 

Plan for the establishment and maintenance o f performance measures and include audits. 
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Each ACTAP contract will be managed by the most qualified key staff persons or consultants in the subject 

area as determined by the Director of the Division of Management Consulting, 

The ACTA P Graduate Intern Program is included in the Division of Management Consulting. Th e ACTA P 

Board of Directors and its founder, Robert L. Ware, are committed to strengthening community organizations 

and believ e that supporting the Graduate Intern Program can provide mutual benefits for CBO's and talented 

students. 
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MANAGEMENT CONSULTING DIVISION 
Organizational Chart 

1. Audit s and Reviews of Financial 
2. Developin g Performanc e 

Measurements Annua l Budgeting and 
Comparative Analysis 

3. Busines s Plan Preparation 

1. Instruments/Structura l Desig n 
2. Research/Dat a Analysis 
3. Forecas t expenditures and Budget Preparation 
4. Evaluatio n of Grant and Proposal Outcomes 

Grant Management 
and 

Proposal Writing 

Financial Management 
And 

Reporting Systems 

1. Plannin g for Quality 
2. Organizin g for Quality 
3. Monitorin g for Quality 
4. Logica l Framework System 
5. Continuou s Quality Improvement 

1. Neighborhoo d Revitalization Planning 
2. Affordabl e Housing Auction Design 

* Moderat e Income Acquisition 
3. Research , data, collection analysis 
4. Lan d Use and Zoning Impact Study 
5. Environmenta l Impact Review 

Community Economic Development Quality Improvement Process 

Director of Management Consulting Division Community 
Association Program 

(CAP) 



ACTAP 
DIVISION O F 

TRAINING AND RESOURC E 

DEVELOPMENT: 

The Divisio n of Training an d Resource s Development offers a  variet y of training, leadership and resource 

development-related services, including: 

•Non-profit executiv e board selection and capacity building; 

•Conflict Resolution ; 

•Strategic Planning; an d 

•Critical Path Sequencing, 

Given the state of the current economy, community-based organizations and small minority-owned businesses 

are face d wit h increasin g pressure s t o develo p an d maintai n effectiv e an d efficien t publi c an d privat e 

organizations. I n many cases, the A C T AP client may need help in developing a wide variety of leadership and 

management skill s based on performance measurement criteria . I n all cases , our mission is to provide timely, 

high qualit y servic e i n eac h o f these functiona l areas . A C T A P staf f ha s acquire d experienc e i n client 

assignments tha t hav e range d from  smal l businesse s an d non-profi t organization s t o larg e cit y an d stat e 

agencies with complex financial and operating systems as well as sensitive policies and programs. Ou r success 

in meeting increasing client demands is attributed to the seasoned staff, which has been organized to respond to 

diversified requests . Example s of the diversifie d trainin g and resources developmen t service s offered ar e a s 

follows: 
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•Designing a Realistic Planning Process; 

•Strategic Planning and Assessment ; 

•Board Governance, Policy and Program Fundamentals; 

•Developing a Strategy (Critical Path Sequences); 

•Situation Analysis: Focusin g on Critical Issues; 

•Implementing the Plan; 

•Understanding the "Nature" of Conflict ; 

•Dynamics of Power; 

•Mediation as a Process; 

•Steps to Problem Solving; 

•Negotiation; 

•Ethics; 

•Speakers1 Bureau for Community-Based Organizations; and 

•Facilitators for Training Seminars and Retreats. 

The ACTA P Community Association Program (CAP ) i s included in this division. Th e CA P i s an essential 

component of ACTAFs strategy to strengthen community-based organization s whil e supporting and promoting 

efficient community leadership . 
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PROGRAM OBJECTIVE 

A C T A P sponsor s tw o unique programs: th e Communit y Action Program and the Graduat e Inter n Program. 

These programs wer e developed to enhance our ability to expand community development effort s t o work in 

building housing, creating liberating jobs, education, counseling and healing. 

In Apri l o f 199 7 the fina l lega l documents wer e complete d by Jack M . Hall , Jr . an d Betty Jane Bentley 

donated property at 146 3 La France Street, N.E. , Atlanta, Georgia to ACTAP. O n May 27,199 7 A C T A P sol d 

the property to Mr . Gobin d Madan for $9,900.00. (See the attached Decembe r 11.199 6 lette r fro m Charles I. 

Pollack attorney, Settlemen t Statement o f U.S . Dep t of HU D an d Limited Warranty Deed of these transactions) 

The cash received from these transactions provided the necessary fundin g to purchase needed office equipment 

such as the complete Gateway 2000 system. (See attached packing slip dated 7-17-97 ) 

Other sources o f revenue i n 1996 and 1997 were joint venture servic e consultant contracts wit h Asset Property 

Disposition (APD). A C T A P i n 1997 also became a  FutureNet Wholesale Consultant, FutureNet is a Valencia, 

California company which sales the WebTV. The WebTV provides access to the Internet through any regular 

TV. (See attached Futurenet Consultant Agreement and A C T AP canceled check.) 
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PROJECT PURPOSE: The purpose o f this project as stated above in the Introduction 

Statement is to introduce a new non-profit alternative technical assistance organization to 

the community based organizations in the Atlanta Empowerment Zone and State of 

Georgia. If the project is successful, a minimum of three communities will have agreed to 

contract with ACTAP to establish Community Association Programs (CAP) an d or use 

graduate interns from ACTAP's Graduat e Intern Program. CA P is the vehicle used by 

ACTAP to deliver organizational technical assistance. CBO' s view a presentation that 

explains the ACTAP approach to organization capacity building. Organizations interested 

in the program submit the question of partnering with ACTAP to a vote of the full body. 

Upon approval the organization begins its Strategic Planning and Assessment process. 

• Outpu t A; A screening survey is accomplished at this point, (see Attachment 

1&2, Board Self- Assessment and Clarifying Board and staff Roles.) 

Following completion of the Strategic Plan this document wil l be used as the 

foundation item to solicit local corporate sponsors and other critical partners 

depending on what the plan requires to be successful. The Graduate Intern 

Program is the second program initiative used to deliver support to CBO's 

technical assistance gaps. Graduate school students committed to strengthenin g 

communities are recruited to work with ACTAP i n communities involved in the 

CAP. The selected students are provided with specific Project Monitoring and 

Evaluation Training. The Project Monitoring and Evaluation Training is the same 

training that CAP officers or leaders receive. In fact it is during the training that 

the students establish contact with the various community leader and gain 

understanding about that communities particular strategic plan. Students are later 
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interviewed by CAP organizations and the selected students earn financial 

compensation from ACTAP when partnered with a community organization. 

• Output  B: The National Association of Graduate Entrepreneurs, Inc (NAGE) 

officially changes its name to the Association of Community Technical 

Assistance Professionals, Inc. (ACTAP) (see attachment 3) Certificate of Name 

Change Amendment. ACTA P program presentations will be made to groups such 

as the Southside Cluster of the Atlanta Project to provide the opportunity to 

introduce our innovative concepts. (See attachment 4 Southside Cluster letter.) 

ACTAP program presentations were made at various CBO Strategic Planning 

community workshops including the Nemours empowerment zone community-

planning meetings. 

• Output  C: ACTAP identified initial funding through its partnership with Asset 

Property Disposition, (APD). APD is a marketing and consulting company 

providing a full range of real estate auction services. APD designed and 

conducted the first real estate auction in the county, marketed exclusively to low-

to-moderate income families, in partnership with non-profit, for-profit, state, local 

government, and the lending community. ACTAP has developed a joint venture 

partner relationship with APD and is currently providing community organization 

technical assistance to many of APD's clients. That client list includes the 

Neighborhood Reinvestment Corporation (NRC), Atlanta Empowerment Zone, 

Central Savannah River Area Enterprise Community, Atlanta Mutual Housing 
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Association, Hancock County Housing Authority and several other non-profit city 

communities Economic Development Agencies. (See attachments 5 & 6) 

ACTAP in September became a national consultant distributor for the FutureNet 

WebTV. Th e FutureNet Company markets its Internet Access WebTV product 

by using a multi-level marketing system. ACTAP is currently using the WebTV 

as a training tool during its CBO community technical assistance work. The 

exposures o f WebTV to grass root organizations have lead to a greater interest in 

ACTAP programs and a number of sales of the WebTV unit. 

• Output  D: Th e ACTAP program concept has been introduced to the 30 plus 

organizations of the AEZ and has established working contracts with The Atlanta 

Project Southside Cluster, Adair Park Today, Inc. and Reynoldstown 

Revitalization Corporation. (See attachments 7,8 &9) 

• Output  E&F; ACTA P has identified a Asset Property Disposition, Nonprofits For 

Nonprofits, and Clark Atlanta University as its key private sector business, non-

profit group, and educational & training institution partners. {See attachments 

10,11 &  12) The three groups above have been the partners ACTAP has worked 

with over the past several years to gain a foot hold in the Atlanta Technical 

Assistance industry. 

• Output  G: In April 199 7 ACTAP received a % acre parcel of land as a gift from a 

private sponsor of ACTAP. The parcel was sold in May 199 7 for approximately 

10,000 dollars providing ACTAP with the some needed operating capital. As the 

President of ACTAP I am currently in contract discussions with APD for a 

contract to develop and establish in early 1998 an Internet Affordable Housing 
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Web site . APD's new Internet Affordable Housing Web sit e will increase the 

number of auctions a local client in a city can have annually. By posting 

properties on APD' s Web sit e approved pre-qualified bidders will be able to bi d 

on homes possibly as often as once every four 4 months instead of the current one 

a year auction. ACTAP wil l receive a percentage of the profit made on homes 

sold on the Internet. I n addition to the funds raised from the FutureNet WebTV 

distributorship, a part of the cost for ACTAP services will be included in each of 

the CBO strategic plans developed after Memorandums of Agreements are 

signed. The source of funding for the strategic plan will part of the resources each 

community will gain from their partnership with the local private sector business. 

(See attachments 13 & 14 ) 

Output H: ACTA P has developed a partnership with Clark Atlanta University 

Graduate School of Business. To date all o f the students associated with ACTA P 

have been enrolled in the Clark Atlanta University M BA program. Periodical 

through phone contact with the CAU Business School Club Presidents I have 

been able to identify a small group of students that fit our needs. These students 

were selected because of their age (over 30 years) , current or past involvement in 

community activities. Currently ACTAP has five students who hav e completed 

applications and scheduled to meet community leaders and participate in joint 

training with the CBO leaders . I n January 1998 thre e students will be placed with 

three communities Adair Park, Reynoldstown and Summerhill. Although no 

MOA's have been signed it is believed that by providin g interns at this time 

ACTAP wil l be able to sign agreements by the summer of 1998 . 
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Goals Date Completed 

A. Screenin g Survey to AEZ CBO leaders 

B. Ne w Boar d Members (attachment 16) 

Complete ACTAP Org and Operational changes 

(see ACTAP brochure attachment 19) 

C. Identif y initia l funding (lan d gift attachment 17) 

D. Confir m continued CBO interest in ACTA P 

E. Identif y entities interested i n ACTAP service s 

Atlanta Mutual Housing 

CSRA E C 

F. Reconfir m commitment o f CA U 

G. Secur e financial resources 

(Land gift sold see attachment 18) 

H. Recrui t graduate students 

I. Incomplet e 

Jan/Feb 199 7 

Dec 199 6 

Mar 199 7 

Dec 199 6 

Mar/Apr 97 

April 199 7 

Sept 199 7 

April 199 8 

May 199 7 

Jan 199 8 
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RESULTS: The major outputs include establishing leadership training opportunities for 

CBO leaders , expanding the Graduate Intern Program, establishing local business 

partnerships with CBO's by using the community strategic plan as a basis for the 

relationship. 

The major outputs, which have been fully achieved, are the following: 

• Introductio n of ACTAP to the 30 plus CBO's in the Atlanta Empowerment Zone, 

in February 1997 (see project goals). 

• Establishe d working relationships with FutureNet the web TV distributorship and 

APD, a national housing consultant. 

• Identificatio n of private sector resources to support the programs o f ACTAP , 

• Developmen t of the ACTAP Community Association Program and the Graduate 

Intern Program. 

The opportunity ACTAP received to present its programs to the ten communities which 

comprise the Southside Cluster of The Atlant a Project and the relationship with 

Nonprofits for Nonprofits work in providing leadership training established ACTAP as a 

creditable organization. 

The major outputs, which have been partially achieved, are the following : 

• Th e recruitment of five (5) graduate school participants, who will be placed in 

Summerhill, Reynoldstown, Adair Park and the Atlanta Mutual Housing 

Association. 
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• Develo p and establish ACTAP affiliates i n other urban communities i.e . Central 

Savannah River Area Enterprise Community (six counties i n southeast Georgia.) 

The remaining tasks that are required to fully achieve the above partially achieved two 

specific outputs include more planned recruitment visit s to Clark Atlanta University, 

identification of private sector sponsors to raise additional financial resources to pay 

interns. Although no actual conversations hav e taken place with other city CBO's, 

ACTAP is working in other cities. The second partially achieved output will require the 

identification of ACTAP financial sponsors in those cities where we are currently 

working. Establishing and training staff in those cities, and initiating a graduate school 

intern program with an educational institution . 

26 



CONCLUSIONS/RECOMMENDATIONS: The project purpose o f establishing an 

independent, non-profi t technical assistance organization in Atlanta has not changed 

since I started the project. The project goal of providing education and leadership training 

opportunities for CBO officer s and improving the operational efficiency of inner city 

organizations has not changed since the project began. I have however learned a number 

of important lessons during the past 15-month life o f the project. The greatest lesson I 

have learned was that of understanding the viability of the target market, which you ar e 

attempting to provide, services to. The fact that a need exists in a community doesn't 

necessary translate into a market or clients in that market that will one, buy your product 

and two pay a price that will make producing the product profitable. 

Two factor s that I can point to that if they had been different woul d have increased my 

ability to complete this project would be the following: 

• Les s politically controlled community leadership selection process for 

establishing the community advisory board of the Atlanta Empowerment Zone. 

This board controls the access to information and thus controls which non-profit 

groups gained access to EZ community service contracts, 

• A  complete organization development plan with an identified corporate busines s 

or public sector partner for ACTAP. 

The greatest unexpected thing that occurred as I stated earlier was the unexpected 

resignation of the EZ Advisory Board President. The presidents unexpected resignation 
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caused the advisory board to totally lose its focus which in turn delayed a number of 

critical EZ community initiatives. 

Two suggestions to someone doing a similar project would be to: 

A. Hav e a well thought out business plan whic h includes market analysis, 

development, an d fundraising, and also provides for community leaders as 

partners. 

B. Develo p a solid advisory board of business and community leaders. 

C. Us e that advisory board to gain the needed physical and financial resources 

needed to insure success . 

D. Focu s on inner city communities that have the greatest need. 
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