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5.14 Pro jec t a c h i e v e m e n t s : 

The S A C C O S pe r fo rmanc e rev i ew : 

F ig . 5. 1 T ren d i n m e m b e r s h i p g r o w t h b e t w e e n 

N o v e m b e r 2 0 0 5 an d Decembe r 2 0 0 6 

Source: MF I Member s registe r boo k 

The Fig . 6. 1 abov e look s o n th e tren d o f member s increas e 

from Novembe r 200 5 t o Decembe r 200 6 (sourc e o f dat a MFI s 

members registe r book ) 

The numbe r o f members ' increase s fro m Januar y 200 6 t o 

December 200 6 wen t u p a s compare d fro m Novembe r t o 

December 200 5 an d thi s wa s mainl y du e t o th e fac t tha t th e 

sensitization an d awarenes s 

Creation fo r th e communit y member s t o joi n th e SACCO S 

was conducte d a s pe r SACCO S wor k plan . 
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Membership mobilizatio n campaig n an d training provide d t o 

the communit y ha s motivate d som e o f th e communit y 

member t o becom e member s an d othe r ha s decide d t o 

remains a s customers o f the SACCOS . 

Fig. 5. 2 Tren d i n Total Stock Variables Novembe r 200 5 
to Decembe r 2006 . 

The conditio n fo r th e communit y membe r t o becom e a 

member i s fo r him/he r t o pa y an entranc e fee s an d buy at 

least on share value d a t Tshs 10,000 . 

For becomin g th e full membe r someon e wil l b e forced t o buy 

five shar e whic h cos t 50,00 0 Tshs . 

The SACCO S tota l stoc k prove s (share , saving s an d 

deposits) tha t mos t o f members ar e in need o f loan (Th e loan 

demand fo r mos t o f the members i s very highl y an d thi s can 
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only b e proved b y an increase o f member s saving s fro m Dec 

2005 u p to June 2007 . 

The loa n conditio n i s base d o n an individua l saving s an d the 

amount fo r someone wh o is on need to appl y fo r the loan wil l 

be thre e time s o f individual savings . 

Fig. 5. 3 Statu s on Loan Performanc e Novembe r 200 5 t o 

December 2006 . 

Source: MF I Genera l Lege r an d Loa n Registe r 2005/0 6 

The valu e o f loa n disburse d increase s a s from tim e t o tim e 

this als o prove s the loan deman d fro m members . 

Members ar e als o committe d fo r repaymen t accordin g t o 

schedule o f repaymen t tha t ha s bee n give n t o individua l 

members. 
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Based o n th e tren d analysi s result s fro m th e perio d o f 

November 200 5 t o Decembe r 2006.Indicate th e following : 

MFI stoc k (shares , saving s an d deposits ) ha s bee n increasin g 

from on e mont h t o th e followe d months . 

a) Membershi p ha s also bee n increasin g i n a  very lo w rate . 

b) I t i s expecte d th e tota l increas e wil l ris e du e t o th e stabl e 

financial service s whic h increase s fro m on e mont h t o th e 

other month . 

5. 1 5 Formativ e Evaluatio n 

The achievemen t o f th e projec t i s base d o n formativ e 

evaluation report s rathe r tha n summativ e evaluatio n du e t o 

the fac t tha t th e projec t i s stil l o n goin g on e an d ye t t o b e 

completed. 

The projec t aime d t o buil d Sustainabl e Microfinanc e 

Institution whic h wil l assur e the member s an d th e communit y 

availability o f qualit y financia l service s 
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3.16 Achievement s pe r Mil e Stone : 

Table 5. 4 achievement s 

SN Mile stone 
set Indicator Milestone Output Remarks 

1 Increase the 
number of 
members 
from 199 to 
400 

Number of 
members increases 

201 new 
members 
joined with 
SACCOS 

130 65 percent 
achievements 

2 Building 
savings habits 

Savings increased 
from 3 million to 7 
million 

7,000,000 9,589,200 136 percen t 
achievements 

3 Loan to 
members 

Loan disbursed 
increases from 3 
million to 7 million 

7 millio n 43 millio n 614 percen t 
achievement 

4 Deposit 
increases 

Increases from 
300,000 to 
3,million 

3,000,000 8,million 226 percen t 
achievements 

5 Number of 
product 
increases 

From three to 8 8 7 product s 87 percen t 
achievements 

6 Number of 
business 
financed 
increases 

From 2 to 10 10 8 80 percent 
achievements 

Source: Surve y Findings , 200 6 

5.16 Sustainabilit y o f th e Projec t 

The sustainabilit y an d MF I succes s wil l alway s depen d o n th e 

access an d outreac h o f th e MF I fo r MSE. 

5.16.1 Community Sustainabilit y 

The projec t Tujikombo e SACCO S cam e u p du e t o th e 

members need , an d th e member s ar e awar e tha t th e projec t 

needs t o b e sel f sustainabl e t o assur e the m constan t service s 

for themselve s an d thei r nearb y customers . 
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On recognisin g this , th e member s ar e fully involve d o n the 

day t o day planning process , implementatio n o f the planne d 

activities an d finally monitorin g an d follow u p o n the tota l 

outcome o f the projec t performanc e an d results . 

5.16.2 Technical Sustainabilit y 

The trainin g give n to members i s part o f the capacit y buildin g 

for the m t o undertak e th e rol e an d the responsibilitie s o n 

their own . 

The trainin g conducte d wa s als o intende d t o motivat e 

members o n th e ownershi p o f th e MF I b y th e member s 

themselves an d hav e an access on member's decision . 

The stakeholder s workin g t o suppor t th e communit y 

development ha s bee n traine d o n Microfinance bes t practice s 

and th e loca l leader s a t th e leve l o f th e villag e war d an d 

District als o ha s bee n traine d too. 

5.16.3 Financia l Sustainabilit y 

The Mosh i rura l distric t counci l ha s accommodate d th e MFI in 

the distric t budge t s o a s t o b e abl e t o provid e technica l 

support t o all MFIs working i n the district . 
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The capacit y buildin g ha s bee n als o give n t o th e religio n 

leaders, an d th e Staf f o f th e SACCOS , o n s o doin g th e 

members, th e customer s an d othe r stakeholder s wilfull y b e 

involved o n th e projec t implementatio n eve n a t th e en d o f 

the project . 

The Linkage s ha s als o bee n mad e wit h th e Cooperativ e an d 

Rural Developmen t Ban k (CRDB ) t o assur e continue s suppor t 

in ter m o f financia l nee d an d technica l backstoppin g t o th e 

MFI. 

The produc t developmen t an d promotio n ha s bee n take n car e 

to assur e th e availabilit y o f th e service s neede d b y th e 

members an d customers . Th e righ t produc t wil l ensur e mor e 

members an d customer s an d henc e mor e busines s incom e 

for th e SACCOS . 

An establishmen t o f th e ne t workin g fo r al l SACCO S withi n 

Northern Zon e (Imarish a SACCO S C O LTD ) fo r al l rura l an d 

urban SACCO S an d Usaw a fo r al l SACCO S involve d o n 

farming activitie s thi s wil l enhanc e a n experienc e sharing , 

exchange o f idea s an d innovatio n o f th e moder n approac h 

toward microfinanc e bes t practise s 
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5.16.4 Politica l Sustainabilit y 

The curren t governmen t decisio n to promot e an d recognition 

the us e of SACCO S a s a tool fo r poverty reductio n wil l ensur e 

sustainability du e to th e governmen t provisio n o f goo d and 

conducive involvemen t fo r the growth o f SACCOS . 

SACCOS i s the only financia l institutio n tha t reache s the poo r 

in th e rura l are a an d hence It' s abl e t o maintai n th e goo d 

number o f the members. 

SACCOS a s part o f financia l institutio n i s In mone y busines s 

therefore nee d t o operat e a s commercia l entit y I n orde r t o 

achieve th e sustainability. I n thi s cas e skille d staf f ha s been 

employed i n orde r t o mak e th e SACCO S achieve s it s 

objective. 

3.16.5 Benefi t Sustainabilit y 

There woul d b e a mutual sharin g o f the benefit accruin g fro m 

the projec t a s suc h member s woul d b e motivate d an d 

improve thei r physica l qualit y o f livin g continuou s flo w o f 

benefited accumulate d fro m th e projec t buildin g sustainabl e 

Microfinance Institution . 
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CHAPTER SI X 

Conclusion an d Recommendation s 

6.1 Conclusio n 

Microfinance i s a  powerfu l instrumen t agains t poverty . Acces s 

to financia l Service s ca n hel p poo r an d low-incom e client s 

increase an d stabiliz e thei r Incomes , buil d assets , an d inves t 

in thei r ow n future . 

And advance s ove r th e pas t 3 0 year s hav e show n tha t 

microfinance ha s th e potentia l t o reac h larg e Number s o f 

poor peopl e mor e effectivel y tha n eve r though t possible . 

This potentia l mean s tha t withi n ou r lifetim e poo r an d low -

income peopl e throughou t th e developin g worl d ca n enjo y 

permanent acces s t o th e financia l service s the y need . Thes e 

financial services , i n turn , expan d clients ' option s fo r solvin g 

a rang e o f financia l problem s an d enabl e poo r peopl e t o clim b 

the firs t run g o n th e ladde r ou t o f povert y o n thei r ow n 

terms. 

Being sustainabl e an d bein g abl e t o reac h an d serv e mor e 

client Microfinanc e institutio n nee d t o hav e man y 

members/customers wh o wil l b e abl e t o utiliz e th e financia l 

services. 
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It ha s bee n observe d tha t th e communit y ar e i n highl y 

needed o f th e qualit y financia l service s provided b y MFI . 

MFI ar e th e member' s institutio n an d thei r service s provide d 

reflect th e people s need. 

On th e othe r han d majorit y o f th e peopl e liv e i n rura l area , i n 

this cas e it' s MFI s tha t ca n reac h majorit y o f th e communit y 

living a t th e remot e area . 

SACCOS ar e essentia l tool s fo r th e developmen t o f th e poo r 

rural communit y an d nee d t o serv e th e majority . Th e mor e 

people join i n an d th e mor e capita l bas e i s bein g create d an d 

get stabilised . 

The succes s o f an y financia l institutio n depen d als o wit h th e 

number o f communit y joining , It s ver y essentia l tha t MF I 

need t o reac h the majorit y o f th e community . 

SACCOS i s th e communit y base d organisatio n an d th e 

members ar e th e owners , manager s an d th e customer s o f 

the society . I n thi s cas e SACCO S represen t th e majorit y 

participation, cooperatio n an d th e majorit y involvement s wit h 

the majorit y ownership . 
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SACCOS enable s individual s wh o ar e poo r t o pul l thei r 

resources togethe r an d borro w i t t o undertak e social -

economic activities . 

In orde r fo r th e Communit y t o participat e full y th e sens e o f 

ownership an d contro l mus t belon g t o member s themselves. 

It i s ver y importan t fo r th e member s t o understan d thei r 

rights an d obligation ; thi s wil l allo w th e member s t o involv e 

on th e ke y issue s o f th e MF I affair s Goo d governanc e an d 

transparency give s the member' s confidence . 

6.2 Recommendation s 

It i s advise d that trainin g nee d t o b e a s a n o n goin g activity , 

capacity buildin g i s ver y essentia l fo r th e staff , leader s an d 

also th e member s o f th e SACCOS . Thi s i s ver y importan t a s 

every individua l hav e equa l chanc e to becom e th e leader s o f 

the SACCO S Trainin g i s ver y importan t du e t o th e 

development an d th e comin g o f th e ne w technologie s whic h 

forces individual s t o acquir e mor e knowledg e i n orde r t o b e 

capable t o tak e lea d on SACCO S affairs . 

In orde r t o capacitat e th e member s t o b e involve d fo r th e 

matters pertainin g SACCO s member s nee d t o b e traine d 

more o n member' s right s an d obligation . Thi s wil l enabl e 
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them t o understan d thei r rol e an d responsibilit y t o th e 

SACCOs an d henc e motivate the m fo r highe r participation . 

The sens e o f ownershi p an d contro l wil l b e reflectin g throug h 

democratic participatio n i n decisio n making process . 

SACCOs requir e majorit y participatio n an d henc e thi s lea d t o 

majority ownership . 

Introduction o f Interna l audi t an d ensur e auditin g activit y i s 

being conducte d frequently , thi s wil l buil d confidenc e t o th e 

members an d othe r communit y wh o ar e intereste d t o join . 

The member s nee d to b e committed an d roya l t o th e SACCO s 

and nee d t o participat e o n safeguardin g th e societ y assets . 

Strong measure s ar e t o b e take n o n th e looter s o f th e 

Members mone y 

The Tujikombo e SACCO S nee d t o b e innovativ e b y providin g 

quality financia l service s wit h th e neede d product s b y th e 

members an d customers. 

The governmen t rol e wil l b e t o provid e th e conduciv e 

environment fo r th e MF I growt h an d provid e th e necessar y 

support require d b y them . 
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The governmen t shoul d maintai n a  supportiv e polic y regim e 

and establis h a n appropriat e legal , regulator y an d 

supervisory framewor k fo r rura l micro-leadin g 

Promoting Saving s mobilization , b y th e us e o f appropriate , 

designed financia l technolog y sinc e th e potentia l capacit y o f 

the rura l household s to sav e is there . 

Establishing a  credi t informatio n bas e fo r lender s ca n 

facilitate marke t developmen t b y reducin g risk s an d 

transaction costs . Thes e ca n suppor t measure s t o provid e 

accurate an d timel y informatio n regardin g collatera l o r ris k o f 

default. 

Technical assistanc e t o improv e th e typ e an d qualit y o f 

documentation ca n significan t improv e rura l acces s t o credi t 

and i s frequentl y considere d indispensabl e element s i n th e 

financing o f smal l industry . 

Formal Financial s institutions operatin g i n rura l area s shoul d 

be mor e socia l centri c lo w transactiona l costs , informa l 

leading procedure s an d minima l collatera l requirements . Th e 

Grameen Ban k Projec t (GBP ) o f Banglades h provide s a n 



117 

interesting exampl e o f ho w ca n thi s b e done . Th e impressiv e 

achievement o f PRID E Tanzani a whic h i s a  credi t provisio n 

NGO i n micr o financin g reflect s th e potentia l fo r rura l credi t 

financing waitin g t o b e exploited . 

SACCOS principle s shoul d b e adhere d t o an d implemente d 

accordingly t o en d u p SACCO S ar e th e too l tha t ca n benefi t 

the majorit y o f th e communit y member s s o nee d t o b e 

supportive s o as to reac h the majorit y o f Tanzanians 
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