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5.14 Projec tachievements:
The SACCOS performancereview :
Fig.5.1 Trendin membership growth betwee n

November 2005 and December 200 6

Source: MF | Members register boo k

The Fig . 6.1 abov elook sonthetrendo f member sincreas e
from Novembe r 2005 to Decembe r 2006 (source of data MFl s
members registe r book )

The numbe ro f members 'increase s from Januar y 200 6t o
December 200 6 wen tu pa s compare d fro m Novembe rt o
December 200 5 and this was mainlyduetothefactthatthe

sensitization and awareness

Creation fo rth e communit y member st ojoi nth e SACCO S

was conducte d as per SACCO S work plan .
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Membership mobilization campaign and training provided to
the community has motivated some of the community
member to become members and other has decided to

| remains as customers of the SACCOS.

Fig. 5.2 Trend in Total Stock Variables November 2005
to December 2006.
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The condition for the community member to become a
member is for him/her to pay an entrance fees and buy at
least on share valued at Tshs 10,000.

For becoming the full member someone will be forced to buy

five share which cost 50,000 Tshs.

The SACCOS total stock proves (share, savings and
deposits) that most of members are in need of loan (The loan

demand for most of the members is very highly and this can



AMOUNT IN TShs. (Millions

106

only be proved by an increase of members savings from Dec

2005 up to June 2007.

The loan condition is based on an individual savings and the
amount for someone who is on need to apply for the loan will

be three times of individual savings.

Fig. 5.3 Status on Loan Performance November 2005 to

December 2006.
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The value of loan disbursed increases as from time to time
this also proves the loan demand from members.

Members are also committed for repayment according to
schedule of repayment that has been given to individual

members.
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~Based on the trend analysis results from the period of

November 2005 to December 2006.indicate the following:

MFI stock (shares, savings and deposits) has been increasing

from one month to the followed months.

a) Membership has also been increasing in a very low rate."

b) It is expected the total increase will rise due to the stable
financial services which increases from one month to the

other month.

5. 15 Formative Evaluation
The achievement of the project is based on formative
evaluation reports rather than summative evaluation due to
the fact that the project is still on going one and yet to be
completed.
The project aimed to build Sustainable Microfinance
Institution which will assure the members and the community

availability of quality financial services



108

3.16 Achievements per Mile Stone:

Table 5.4 achievements

Mile stone

SN set Indicator Milestone | Output Remarks

1 | Increase the | Number of 201 new 130 65 percent
number of members increases | members achievements
members joined with
from 199 to SACCOS
400 '

2 | Building Savings increased | 7,000,000 |9,589,200 | 136 percent
savings habits | from 3 million to 7 achievements

million

3 | Loanto Loan disbursed 7 million 43 million | 614 percent

members increases from 3 achievement
million to 7 million

4 | Deposit Increases from 3,000,000 8,million | 226 percent
increases 300,000 to achievements
’ 3, million

5 | Number of From three to 8 8 7 products | 87 percent
product achievements
increases

6 | Number of From 2 to 10 10 8 80 percent
business achievements
financed
increases

_ Source: Survey Findings, 2006

5.16 Sustainability of the Project

The sustainability and MFI success will always depend on the

access and outreach of the MFI for MSE.

5.16.1 Community Sustainability

The project Tujikomboe SACCOS came up due to the

members need, and the members are aware that the project

needs to be self sustainable to assure them constant services

for themselves and their nearby customers.
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On recognising this, the members are fully involved on the
day to day planning process, implementation of the planned
activities and finally monitoring and follow up on the total

outcome of the project performance and results.

5.16.2 Technical Sustainability
The training given to members is part of the capacity building
. for them to undertake the role and the responsibilities on
their own.
The training conducted was also intended to motivate
- members on the ownership of the MFI by the members

themselves and have an access on member’s decision.

The stakeholders working to support the community
development has been trained on Microfinance best practices
and the local leaders at the level of the village ward and

District also has been trained too.

5.16.3 Financial Sustainability
The Moshi rural district council has accommodated the MFI in
the district budget so as to be able to provide technical

support to all MFIs working in the district.
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The capacity building has been also given to the religion
leaders, and the Staff of the SACCOS, on so doing the
members, the customers and other stakeholders wilfully be
involved on the project implementation even at the end of

the project.

~ The Linkages has also been made with the Cooperative and
Rural Development Bank (CRDB) to assure continues support
in term of financial need and technical backstopping to the

MFI.

The product development and promotion has beeh taken care
to assure the availability of the services needed by the
members and customers. The right product will ensure more
members and customers and hence more business income
for the SACCOS.

An establishment of the net working for all SACCOS within
Northern Zone (Imarisha SACCOS CO LTD) for all rural and
urban SACCOS and Usawa for all SACCOS involved on
farming activities this will enhance an experience sharing,
~exchange of ideas and innovation of the modern approach

toward microfinance best practises
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5.16.4 Political Sustainability
The current government decision to promote and recognition
the use of SACCOS as a tool for poverty reduction will ensure
sustainability due to the government provision of good and

conducive involvement for the growth of SACCOS.

SACCOS is the only financial institution that reaches the poor

in the rural area and hence it's able to maintain the good

number of the members.

SACCOS as part of financial institution is in money business
~ therefore need to operate as commercial entity in order to

achieve the sustainability. In this case skilled staff has been

employed in order to make the SACCOS achieves its

objective.

3.16.5 Benefit Sustainability
There would be a mutual sharing of the benefit accruing from
the project as such members would be motivated and
improve their physical quality of living continuous flow of
benefited accumulated from the project building sustainable

Microfinance Institution.
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CHAPTER SIX

Conclusion and Recommendations

6.1 Conclusion
Microfinancev is a powerful instrument against poverty. Access
to financial Services can help poor and low-income clients
increase and stabilize their Incomes, build assets, and invest

in their own future.

And advances over the past 30 years have shown that
microfinance has the potential to reach large Numbers of

poor people more effectively than ever thought possible.

This potential means that within our lifetime poor and IoW-
income people throughout the developing world can enjoy
permanent access to the financial services they need. These
financial services, in turn, expand clients’ options for solving
a range of financial problems and enable poor people to climb
the first rung on the ladder out of poverty on their own

terms.

Being sustainable and being able to reach and serve more
client Microfinance institution need to have many
members/customers who will be able to utilize the financial

services.
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It has been observed that the community are in highly
- needed of the quality financial services provided by MFI.
MFI are the member’s institution and their services provided

reflect the peoples need.

On the other hand majority of the people live in rural area, in
this case it's MFIs that can reach majority of the community

living at the remote area.

SACCOS are essential tools for the development of the poor
rural community and need to serve the majority. The more
people join in and the more capital base is being created and

get stabilised.

The success of any financial institution depend also with the
number of community joining, Its very essential that MFI

need to reach the majority of the community.

SACCOS is the community based organisation and the
members are the owners, managers and the customers of
'the society. In this case SACCOS represent the majority
participation, cooperation and the majority involvements with

the majority ownership.
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SACCOS enables individuals who are poor to pull their
resources together and borrow it to undertake social-
economic activities.

In order for the Community to participate fully the sense of

ownership and control must belong to members themselves.

It is very important for the members to understand their
rights and obligation; this will allow the members to involve
on the key issues of the MFI affairs Good governance and

transparency gives the member’s confidence.

Recommendations
It is advised that training need to be as an on going activity,

capacity building is very essential for the staff, leaders and

" also the members of the SACCOS. This is very important as -

every individual have equal chance to become the leaders of
the SACCOS Training is very important due to the
development and the coming of the new technologies which
forces individuals to acquire more knowledge in order to be
capable to take lead on SACCOS affairs.

In order to capacitate the members to be involved for the
matters pertaining SACCOs members need to be trained

more on member’s rights and obligation. This will enable
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them to understand their role and responsibility to the
SACCOs and hence motivate them for higher participation.
The sense of ownership and control will be reflecting through
democratic participation in decision making process.

SACCOs require majority participation and hence this lead to

majority ownership.

Introduction of Internal audit and ensure auditing activity is
" being conducted frequently, this will build confidence to the

members and other community who are interested to join.

The members need to be committed and royal to the SACCOs
and need to participate on safeguarding the society assets.
Strong measures are to be taken on the looters of the

Members money

The Tujikomboe SACCOS need to be innovative by providing
- quality financial services with the needed products by the

members and customers.

The government role will be to provide the conducive
environment for the MFI growth and provide the necessary

support required by them.
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The government should maintain a supportive policy regime
and establish an appropriate legal, regulatory and

- supervisory framework for rural micro-leading

Promoting Savings mobilization, by the use of appropriate,
designed financial technology since the potential capacity of

the rural households to save is there.

Establishing a credit information base for lenders can
facilitate market development by reducing risks and
transaction costs. These can support measures to provide
~accurate and timely information regarding collateral or risk of

default.

Technical assistance to improve the type and quality of
documentation can significant improve rural access to credit
and is frequently considered indispensable elements in the

financing of small industry.

Formal Financials institutions operating in rural areas should
be more social centric low transactional cosfs, informal
leading procedures and minimal collateral requirements. The

Grameen Bank Project (GBP) of Bangladesh provides an
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interesting example of how can this be done. The impressive
achievement of PRIDE Tanzania which is a credit provision
NGO in micro financing reflects the potential for rural credit

financing waiting to be exploited.

SACCOS principles should be adhered to and implemented
accordingly to end up SACCOS are the tool that can benefit
the majority of the community members so need to be

supportive so as to reach the majority of Tanzanians



118

BIBLIOGRAPHIES

Adjibodou and Mutasa CED (2006) Class notes: Assessing and
Interpreting Survey Psychometrics

Altshuld, J. and Witkin, B. R. (2000) Transferring Needs into
solution Strategies Newbury Park, CA Sage

Arlene Fink and Jacqueline Kosecoff. (1985). How to Conduct
Surveys A Step-by-Step Guide.

Banking and Financial Institution Act 1991 (Printed by
Government Printers D.S.M.- Tanzania)

Building Economic Self-Reliance by Jan Maes and Malika Basu
(2005)

Centre for development and population activities (CEDPA) (1994),
Project Design for Program mangers, Washington DC

Cooperative Development Policy (2002) by Ministry of Cooperative
and Marketing Dodoma Feb (2003) (Printed by Government
Printers D.S.M. Tanzania)

Commercializing Microfinance and Deepening Outreach

by Francisco Olivares-Polanco (2001)

Daily news (October 4/2004)

Daily news (Feb 18/2005)

FELT Annual (Report 2005)

Fink A and Kosecoff J. (1985): How to conduct Survey: A step' -



119

by step Guide, Sage Publications, New Delhi

Freudenlnal S. and Morrowe J. (1993): Baseline Study

Handbook 3™ ed, Focus on the Field, The Evaluation Unit, Planning
Secretariats, SIDA

Kim A. Kayunze (September, 2003), Sokoine University of
Agriculture, Social Science Research Methods.DS300 Notes

Kothari C.P. (2004), Re, Research Methodology: Methods and
Techniques: New Age International (p) Limited Publishers, New
Delhi.

Microfinance and Rural Development by Henk A. J. Moll (2001)
Majira news paper dated 7/June/2005

Patton, M.Q (1990). Qualitative Evaluation and Research Method,
2"d Edition Newbury Park, CA: sage.

Nurturing Joint Forest Management through MicrofinanCe by K. K.
Kaushal and J. C. Kala (2004)

Perry S. (2003, May), Peal community Economic Development:
Paper Delivered at the Symposiums, “Setting Economic Policy lto
Achieve Social Croals” School of CED, SNHU.

Russell K. Schutt (2004) Investigating the Social world. The
Process and Practice of Research (4™ Edition) Thousands Oaks,
London, Delhi: Pine Forge Press.

The Financial Laws (Miscellaneous Amendment) (Act 2003)



120

The national Micro finance Policy March 2000

The. Cooperative Act 2003 (Printed by Government Printers

D.S.M.-Tanzania 2004).

The Cooperative Rule (2004) (Printed by Government Printers

D.S.M.- Tanzania



