


NATIONAL COMMUNITY ECONOMI C DEVELOPMENT RESOURCE CENTER 
ONE DIVERSATECH DRIVE , MANTENO, ILLINOI S 60950 
TELEPHONE 815-468-344 3 FA X 815-468-873 1 

January £6, 1991 

Dear Alumni of the Community Economi c Developmen t Program : 

As a member of the 1990/91 CED program, my projec t i s the 
promulgation of CED p r i n c i p l es and practices throug h a Nationa l 
Community Economi c Development Resourc e Center. The CED Resource 
Center w i l l provid e a number of services and products including : 
a CE D Institut e i n Chicago, I l l i n o i s i n the F a ll o f 199E; th e 
establishment of a prototype CED Resource Center in Gary, 
Indiana; and the provision of technical assistanc e and consulting 
services throug h the development of an international stabl e of 
consultants wit h a Master's degree in CED. 

The Nationa l CED Resource Center is being establishe d by the 
Foundation for Personal and Community Development . The CED 
Institute and the consulting service s are being co-sponsore d by 
the Institut e fo r Cooperative Community Developmen t CICCD) . Th e 
purpose of t h is l e t t e r i s to provide informatio n on each of these 
i n i t i a t i v e s and to i n v i te you r p a r t i c i p a t i o n , p a r t i c u l a r l y i n the 
CED Consultin g Services . 

The ICC D has recently employe d Don Mason as Executive Directo r of 
the Institute , i n part to develop and implement new programs and 
a c t i v i t i e s suc h as these i n i t i a t i v e s . Th e ICCD Board of Directors 
has agreed to support the CED Resource Center concep t as well as 
the expande d focu s on technical assistanc e and consulting 
services. Mor e detaile d informatio n on the three i n i t i a l primar y 
a c t i v i t i e s of the CED Resource Center is provided below : 

COMMUNITY ECONOMI C DEVELOPMENT INSTITUT E 

The Institut e fo r Cooperative Community Developmen t at New 
Hampshire Colleg e and the Foundation For Personal and Community 
Development, ar e co-sponsoring a Community Economi c Developmen t 
Institute i n Chicago, I l l i n o i s i n the F a ll o f 199E. The primary 
objective i s to conduct a 3 to 5 day tr a i n i ng progra m in 
community economi c development. Th e secondary objective i s to 
promote r e p l i c a t i o n of the New Hampshire Colleg e CED Masters 
program throug h an i n s t i t u t i o n of higher learnin g i n Chicago. 

The CED Institut e w i l l b e modeled afte r the successful Managemen t 
and Communit y Developmen t Institut e at Tufts University . Our 
objective i s to supplement and promote the Tufts Institut e as 
well as any other regiona l programs . The i n i t i a l sponsor s of the 
CED Institut e are committed to providing maximum opportunitie s 
for co-creativ e p a r t i c i p a t i o n by other intereste d individual s and 
organizations. 



PROTOTYPE COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

A prototyp e CE D Resourc e Cente r i s being establishe d i n Gary, 
Indiana i n conjunctio n wit h a  collaborativ e partnership o f l o c a l 
organizations includin g M.E.C.C.A, Me n Enhancin g Communit y 
Cultural Awareness , Gar y Urba n Enterpris e Association , Mai n 
Street Gary , an d a  c o a l i t i o n o f I B communit y developmen t 
corporations. Th e resourc e cente r w i l l provid e a  broa d rang e o f 
services tha t foste r persona l organizationa l an d communit y 
empowerment includin g educationa l materials , seminar s an d 
workshops, an d technica l assistanc e i n personal , professional , 
organizational, communit y an d economi c development . 

The service s availabl e through th e resourc e cente r w i l l enhanc e 
the capacit y o f existin g organization s an d program s b y providin g 
assistance wit h organizationa l developmen t an d planning , 
assistance i n publishin g newsletters , brochure s an d othe r 
promotional materials , computerize d accountin g service s fo r non-
p r o f i t agencie s an d acces s t o nationa l dat a bases , an d workshop s 
and t r a i n i n g programs o n topic s suc h a s goa l achievement , tim e 
management, motivation , c o n f l i c t resolution , creativ e thinkin g 
and proble m solving , an d busines s pla n development . Meetin g an d 
t r a i n i n g room s w i l l b e mad e available o n a  s l i d i n g scal e basi s 
along wit h audi o vide o equipmen t an d t r a i n i n g materials . 

COMMUNITY ECONOMIC DEVELOPMENT CONSULTING SERVICES 

The CE D Resourc e Cente r w i l l provid e technica l assistanc e an d 
consulting service s throug h a n internationa l network o f graduate s 
of th e CE D program . Given th e anticipate d releas e o f a  Reques t 
for Proposal s fro m HU D t o provid e Technica l Assistanc e i n CED , 
t h i s a c t i v i t y i s being give n p r i o r i t y attentio n t o enhanc e ou r 
preparedness t o respon d Cperhap s a s a  Join t ventur e wit h othe r 
non-profit an d o r f o r - p r o f i t organizations) . 

Individuals whose consulting service s ar e markete d throug h th e 
CEDRC w i l l b e aske d t o become members o f th e organizatio n an d 
make minimal annua l membershi p payments t o hel p o f f s e t th e 
operating expense s o f th e Center . I n addition , members wh o 
receive compensatio n fo r service s rendere d throug h th e CEDR C w i l l 
be expecte d t o donat e a  smal l percentag e o f th e fee s the y receiv e 
to th e Center . 

If yo u woul d l i k e t o p a r t i c i p a t e in th e CE D Consultin g Services , 
please submi t a  curren t resum e wit h a  cove r l e t t e r regardin g you r 
a v a i l a b i l i t y an d compensatio n requirement s to : Th e CE D Resourc e 
Center, On e Diversatec h Drive , Manteno , I l l i n o i s , 60950 . Phone 
815-468-3443. More detaile d informatio n o n th e CE D Resourc e 
Center an d th e variou s CE D i n i t i a t i v e s i s available from th e sam e 
address. 

We loo k forwar d t o you r p a r t i c i p a t i o n in thes e i n i t i a t i v e s an d 
would appreciat e you r comments an d input . 

Sincerely, 

Charles E . BettertoCw) n Michael Swack 



November 14 , 199 1 

MEMO TO: Nichae l Smack, Do n Maso n an d Chri s Clamp 

FROM: CE Bettertoui n 

SUBJECT: Repor t o n th e Result s o f a  Brainstormin g Sessio n o n 
How T o Promulgat e CE D P r i n c i p l e s an d Practice s an d 
Subsequent Proposal s fo r Consideratio n b y ICC D 

During m y Trainin g of Trainer s clas s presentatio n o n th e Thre e 
Round Method o f Brainstorming , I  had th e participant s address th e 
following question : 

"What action s ca n b e take n t o introduc e greate r number s o f peopl e 
to th e p r i n c i p l e s an d practic e of Community Economi c 
Development?" 

The primar y purpos e o f t h i s documen t i s to presen t th e r e s u l t s o f 
the exercis e fo r your consideratio n i n preparing fo r th e tent h 
anniversary o f th e Communit y Economi c Development progra m a t Ne w 
Hampshire College . Th e secon d purpos e i s to conside r wha t 
i n i t i a t i v e s th e Institut e fo r Cooperativ e Communit y Developmen t 
might b e abl e t o undertak e t o f a c i l i t a t e th e promulgatio n o f CE D 
p r i n c i p l e s an d practice . 

The to p thre e answer s from eac h o f th e thre e smal l group s i s 
provided below : 

(1) Publis h l i t e r a t u r e o n CE D 
(2) Develo p an d provid e educationa l programs/workshop s 
(3) Pas s l e g i s l a t i o n supportiv e o f CE D 

(1) Publis h fre e CE D newslette r 
(2) Produc e CE D radi o show 
(3) Offe r Regiona l CE D program s Cconference s an d educationa l 

workshops) 
(4) Us e a  c e l e b r i t y CE D spokesperso n 

(1) Publi c recruitmen t campaig n 
(2) Radi o spot s CPSA's ) Perhaps wit h sport s personality 
(3) Media / b i l l b o a r d 



The more detaile d inpu t fro m each of the three group s is also 
provided fo r consideration. Th e inpu t include d th e following: 

Video productio n 
Media interview s 
Develop educationa l program s wit h churche s as partner s 
CED informatio n hotline , 1-900-CEDNET 1 
Benefit fundraisin g a c t i v i t i e s 
M u l t i - c u l t u r a l d o l l s 
Print CE D money wit h p r i n c i p l e s of CED on one sid e of b i l l s 
Community meetings/speaker s bureau services for service 

clubs/churches, etc . 
Identify mor e f i n a n c i a l resource s fo r CED student s 
Provide CE D t r a i n i n g i n public school s 
S o l i c i t suppor t an d p a r t i c i p a t i o n by u t i l i t y companie s 
U t i l i z e th e following to get out CED information : churches , 

community organizations , labo r unions , professiona l 
associations, s o c i a l servic e agencies , etc. 

Identify an d promote successfu l models of CED 
Do more networkin g with communit y base d organization s 
Stress empowermen t tha t CE D produces 
Start a  consulting firm , servin g governmen t e n t i t i e s 
Start ou r own CE D progra m 
Get CE D curriculu m a t other college s and u n i v e r s i t i es 
Hold CE D awarenes s events , declar e "Nationa l CE D Week" 

After reviewin g th e input fro m t h i s session , I  suggest w e 
consider th e following i n i t i a t i v e s : 

CI) Obtain fundin g t o publish a "Guideboo k to Community Economi c 
Development" o r "The Best o f Community Economi c Development " Th e 
i n i t i a l source s for materials woul d be the ex i s t i ng CED f i l e s and 
s o l i c i t e d a r t i c l e s fro m alumni. The bibliograph y woul d serv e a s a 
major CED resourc e l i s t i n g . 

CE) Develop proposal fo r the production o f a broadcas t qualit y 
video program , perhap s a documentary b y PBS on the ten year 
history o f the CED progra m an d the sig n i f i c a n ce of CED 
internationally 

C3) Implement a  "Community Economi c Development Succes s Stories 
on Parade" program. The model fo r t h is i s the CUED "Economi c 
Development Succes s Stories on Parade" We would s o l i c i t 
applications fro m p a r t i c i p a t i n g organizations i n each stat e for 
nominations as a success, the n selec t the best an d provide stat e 
and o r regional showcase s wit h medi a coverage , concurren t 
workshops, conference s etc. ) Ue coul d see k participation/co-
sponsorship by : National Counci l fo r Community Base d Development , 
National Counci l fo r Urban Economi c Development , Nationa l 
Congress for Community Economi c Development , Nationa l Developmen t 
Council, Nationa l Corporatio n fo r Enterprise Development , 
National Developmen t Society, m Nationa l Communit y Educatio n 
Association, Nationa l Counci l o f Foundations, etc . The co-
creative p a r t i c i p a t i o n by a l l the exi s t i ng national organization s 



C and access to th e ir publication s and mailing l i s t s ) w i l l 
enhance the success of these i n i t i a t i v e s . 

C4) The ICCD should immediatel y formaliz e the concept o f of f e r i n g 
technical assistanc e and consulting service s throug h the 
international networ k of graduates o f the CED program. Thi s w i l l 
enhance our preparedness t o respond C  perhaps a s a Join t ventur e 
with ICF ) to the anticipated RFP' s from HU D t o provide CED TA. 

C5) The ICCD should procee d t o develop c e r t i f i c a t e base d t r a i n i n g 
programs tha t coul d be offere d anywher e independently o f the CED 
Master's program . These programs would serv e severa l purposes , 
ranging fro m leadin g participants t o follow u p with the Master s 
program to being more comprehensive program s for graduates o f the 
CED Master s progra m to obtain more specialize d t r a i n i n g i n topics 
such a s Housing Development , Organizationa l Management, Etc. 

I believ e eac h o f these proposal s coul d be successfull y i n i t i a t e d 
by th e ICCD and would be f a c i l i t a t e d throug h th e publication o f a 
CED newslette r and or quarterly magazin e l i k e Communities , 
Journal o f Cooperation. I  also believ e tha t m y proposa l to 
establish a n experimental s a t e l l i t e ICC D o f f i c e a t the I l l i n o i s 
Diversatech Campu s t o carry ou t the three CED i n i t i a t i v e s I  have 
launched i n the midwest woul d als o provid e a means for 
implementing an d testing many of the proposed suggestion s fro m 
the brainstormin g session. 

Thank you for your condsideratio n of these proposals . I look 
forward t o discussing the m with the appropriate persons a s soon 
as possible . 



SUMMARY O F TH E POTENTIA L APPLICATION 
FOR FUNDIN G FROM THE JOYC E FOUNDATION 

OBJECTIVES 

The fou r basic objectives are: 

1. Promulgat e Community Economic Development p r i n c i p l e s 
and practice s i n the midwest an d aroun d th e worl d 

2. Demonstrat e tha t government resource s suc h a s Communit y 
Development Bloc k Gran t fund s ca n b e more e f f e c t i v e l y use d t o 
address causativ e factor s o f povert y an d disenfranchisemen t 
rather tha n j u s t t r e a t symptom s 

3. Provid e state-of-th e a rt personal, professional , 
organizational an d communit y developmen t resource s t o low-incom e 
people an d th e organization s that help them hel p themselve s 

4. Make better use o f fund s presentl y spent fo r t r a v el an d 
lodging fo r Midwest community developmen t p r a c t i t i o n e r s t o atten d 
the Tuft' s I n s t i t u t e an d th e CE D Master' s progra m a t Ne w 
Hampshire Colleg e 

PROGRAM ACTIVITIES 

The fou r i n t e r r e l a t e d progra m a c t i v i t i e s fo r accomplishing thes e 
basic objective s are: 

1. Establishmen t o f a n Internationa l Development Cente r o n th e 
I l l i n o i s Diversatec h Campus 

2. Establishmen t o f a  prototyp e Communit y Economic Developmen t 
Resource Cente r i n the Cit y o f Gary, Indian a 

3. A n annua l CE D I n s t i t u t e i n the Chicag o are a 

4. Replicatio n o f th e CE D Master' s progra m a t a n i n s t i t u t i o n o f 
higher learnin g i n the Chicag o are a 

METHODOLOGY 

1. A  c o a l i t i o n o f individual s an d organization s involved in 
community economi c development an d communit y educatio n ar e 
presently establishin g th e Internationa l Development Center , t h i s 
i s bein g accomplishe d b y u t i l i z i n g e x i s t i n g resources , bot h 



f a c i l i t i e s an d educational programs tha t are offered throug h the 
cooperative venture . 

2. The I n s t i t u te fo r Cooperative Communit y Developmen t is 
establi s h i n g a  midwest s a t e l l i t e o f f i c e l o catio n to a s s i st wit h 
the implementatio n o f Community Economi c Development i n i t i a t i v e s . 

3. The CED I n s t i t u t e i s being designe d an d implemented throug h an 
evolving and expanding grou p of individuals and organizations 
throughout th e midwest. 

4. The prototype CED Resource Cente r i n Gary, Indian a i s being 
developed a s a collaborative partnershi p of public and private 
sector organizations . Grants ar e being sough t fro m severa l 
government e n t i t i e s includin g the City of Gary and the State of 
Indiana. Fund s have been committed by the Gary Urban Enterprise 
Association (includin g anticipate d fund s fro m th e L i l l y 
Endowment), and Main Stree t Gary. O f f i c e spac e ha s been offere d 
i n a  f i v e stor y o f f i c e b u i l d i n g tha t is intended to become the 
CED Resource Center . Additiona l fund s ar e being requeste d fro m 
the Amoco Foundation , Knigh t Foundation , an d Kellogg Foundation . 

5. The pa r t i c i p a n ts hav e obtaine d acces s to many state-of-th e a rt 
t r a i n i n g material s and programs tha t are being made availabl e to 
non-profit organization s at wholesale price s . Thes e resource s 
include seminars , workshops , and educational materials on a wide 
range of topics tha t constitut e basi c l i f e an d work s k i l l s . 

PARTICIPANTS 

The I n s t i t u t e f o r Cooperative Communit y Development , the I l l i n o i s 
Community Educatio n Association , the I l l i n o is Communit y 
Development Society , the In s t i t u te fo r the Development of 
Cooperation, Communitie s Publication s Cooperative, Communit y 
Economic Development Resource and Information Consultants , the 
Foundation f o r Personal and Community Development , and the 
Manteno Redevelopment Council. 

POSSIBLE USE OF JOYCE FOUNDATION FUNDS 

Seed gran t f o r the CED In s t i t u t e 

T u i t i o n scholarship s for the CED In s t i t u t e 

Matching gran t to es t a b l i sh the midwest o f f i c e o f the I n s t i t u te 
for Cooperativ e Communit y Developmen t at the IDC Campus and to 
promote the r e p l i c a t i on of the CED Master's progra m 

Funding f o r the CED Resource Cente r i n Gary 



ILLINOIS COMMUNITY EDUCATIO N ASSOCIATION 
One Diversatec h Drive , Manteno , I l l i n o i s 6095 0 

Telephone 815-468-3443 Fax 815-468-8731 

September 30 , 1991 

J u l i e A. Banzhaf 
Program O f f i c e r 
The Hitach i Foundatio n 
1509 22n d Street , N.W . 
Washington, D.C. 2003 7 

Dear Ms. Banzhaf: 

I am submittin g t h i s preliminar y proposa l fo r funding o n behalf 
of th e I l l i n o is Communit y Educatio n Associatio n and our partners 
in th e establishment o f an International Development Cente r CIDC ) 
on the I l l i n o is Diversatec h Campus . The IDC represents a 
c o a l i t i o n o f non-profit organization s involve d in community 
economic development and education including : the I l l i n o i s 
Community Educatio n Association , the I l l i n o is Communit y 
Development Society , the Institute fo r the Development of 
Cooperation, Communitie s Publication s Cooperative, CEDRIC , 
Community Economi c Developmen t Resourc e and Informatio n 
Consultants, th e Foundation fo r Personal an d Community 
Development, and the Manteno Redevelopmen t Council . 

The Internationa l Development Cente r w i l l o f f e r educationa l 
materials and programs in the following f i e l d s : Persona l 
Development, Professiona l Development, Human Resource 
Development, Organizationa l Development, Communit y Education , 
Leadership Development , Communit y Development , Cooperativ e 
Development and Community Economi c Development . We have bee n 
donated two buildings by the Manteno Redevelopmen t Council , 
provided w e obtain the necessary fundin g t o renovate an d operat e 
the buildings . We have acces s t o a large gymnasium/auditorium, 
dormitory, commissary , f i t n e s s cente r and an IB hole gol f course . 
Our ultimat e v i s i o n i s the transformation of t h is 250 acre campu s 
Cwhich is es s e n t i a l ly vacant ) int o an international "Universit y 
of Successfu l Living. " 

Community economi c development is the central them e of the IDC's 
Community Economi c Developmen t Resourc e Center an d CED Institute . 
These project s that are described belo w incorporat e the three 
basic component s o f c l a s s ic communit y development : Empowerment, 
Self-Help, an d Capacity Building . The resource center s w i l l 
encompass th e three genera l type s of strategies f ar l o c a l 
capacity buildin g i d e n t i f i e d b y James A. Christenson an d Jerry W. 
Robinson in th e ir 198 9 book, Community Developmen t in  
Perspective. Thes e are: 

(1) expanding the base of c i t i z en involvement , 
(2) enhancing the leadership pool , and 
(3) enlarging the information bas e of l o c al communities . 



MIDWEST COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER 

The i n i t i a l projec t of the International Development Cente r i s a 
Midwest Community Economi c Development Resourc e Cente r (CEDRC) 
that w i l l provid e a  broad rang e of services tha t foste r personal , 
organizational an d community empowerment. These service s w i l l 
include educationa l publications , seminars , workshops , technica l 
assistance and consulting services . Many of these resource s w i l l 
be mad e availabl e to individuals and organizations involve d in 
community economi c development at a lower cos t tha n woul d 
otherwise be possible, in some cases becaus e tr a v e l cost s woul d 
be minimize d throug h l o c a l a v a i l a b i l i t y o f the tr a i n i ng programs . 
The CEDR C has i d e n t i f i ed thre e p r i o r i t y a c t i v i t i e s tha t are 
described below : 

COMMUNITY ECONOMIC DEVELOPMENT INSTITUT E 

The i n i t i a l projec t of the CEDRC is a 3 to 5 day tr a i n i ng progra m 
in communit y economi c development modele d aft e r the successful 
Management and Community Developmen t Institut e at Tufts 
University. Richar d Schramm , founder of the Tufts progra m and 
Mary Cronin , th e current Executiv e Directo r of the Tufts 
Institute, ar e a s s i s t i ng wit h th e Chicago are a i n s t i t u t e by 
providing cours e outlines , facult y r e f e r r a l , an d th e ir mailin g 
l i s t . 

The interi m plannin g committe e consist s of area student s and 
alumni of the CED Masters program at New Hampshir e College . W e 
are committe d t o providing maximum opportunitie s for co-creative 
p a r t i c i p a t i o n b y other intereste d individual s and organizations . 
A l l know n CED pra c t i t i o n e rs and community base d developmen t 
groups in the Chicago are a w i l l b e invite d t o par t i c i p a te in 
planning th e event. The input of t h is large r group w i l l determin e 
what programs to of f er an d when. They w i l l us e data provide d by 
the Tuft s Institut e in developing a  survey instrumen t to asses s 
l o c a l interest s and the needs of prospective participants . 

COMMUNITY ECONOMIC DEVELOPMENT MASTERS DEGREE PROGRAM 

A secondar y objectiv e of the CEDRC is to promote r e p l i c a t i o n of 
the CE D Masters program at New Hampshir e Colleg e throug h an i n-
s t i t u t i o n o f higher learnin g in Chicago. Dr . Michael Swack, 
founder and Executive Directo r of the CED Program at New 
Hampshire Colleg e i s a s s i s t i ng wit h t h i s project . Preliminar y 
conversations hav e been hel d wit h Roosevel t Universit y and the 
University o f I l l i n o i s a t Chicago. 

LOCAL COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTERS 

An additiona l objective of the Midwest CEDRC is the establishmen t 
of l o c a l communit y economi c development resourc e centers . The 
CEDRC is coordinating th e establishment o f a prototype CEDR C in 
Gary, Indian a throug h a c o a l i t i on o f 18 community developmen t 
corporations, r e l i g i o u s i n s t i t u t i o n s and units of government. 

The CE D Resource Center s and the CED Institut e w i ll provid e 
additional resource s an d access t o transformational material s and 



programs tha t w i l l foste r th e formatio n o f ne w organization s an d 
c o a l i t i o n s o f organizations . Thes e i n i t i a t i v e s w i l l als o provid e 
expanded an d les s costly educationa l resource s t o existing 
organizations involve d i n community economi c development . 

The ultimat e b e n e f i c i a r i e s of thes e project s ar e th e resident s o f 
the communitie s where these CE D program s ex i s t i n orde r t o foste r 
self-help, empowermen t an d capacit y building . The primar y r e s u l t s 
of th e i n i t i a t i v e s includ e enhance d opportunitie s fo r persona l 
and organizationa l empowerment a s wel l a s collaboratio n among 
organizations an d acros s sectors . Thi s w i l l f a c i l i t a t e th e 
strengthening o f regiona l c o a l i t i o n s an d cooperativ e e f f o r t s . 

The schedulin g o f th e CE D Institut e in th e Chicag o are a w i l l 
enable many individual s and organization s t o tak e advantag e o f 
state-of-the-art t r a i n i n g program s tha t migh t no t otherwis e b e 
available. Ove r th e pas t eigh t years , attendanc e a t th e Tuft' s 
University Managemen t an d Communit y Developmen t Institut e ha s 
increased fro m 5 5 t o almos t 50 0 individuals , but 75 % o f thos e 
participants ar e fro m Ne w England . Many midwest pr a c t i t i o n e r s are 
unable t o atten d th e Tuft' s Institut e due t o th e cost s o f t r a v e l . 
Replication o f th e CE D Master' s program w i l l enabl e many more 
midwest resident s t o tak e advantag e o f th e uniqu e curriculu m 
without havin g t o pa y a s much fo r t r a v e l a s fo r t u i t i o n . 

We believ e ou r program s an d a c t i v i t i e s i n community developmen t 
and educatio n ar e consisten t wit h th e objective s o f th e Hitach i 
Foundation an d w e woul d l i k e t o submi t a  f u l l proposa l fo r you r 
consideration. Th e f u l l proposa l w i l l includ e detaile d budgets 
for eac h o f th e project s discusse d i n t h i s preliminar y proposal . 

We reques t a  gran t o f $100,000 which would b e use d fo r operatin g 
expenses fo r th e CE D Resourc e Cente r an d Projec t Directio n fo r 
the CE D Institute . Additiona l fundin g request s w i l l b e submitte d 
to th e Surdn a Foundation , th e Joyc e Foundation , th e Joh n D . an d 
Catherine T . MacArthu r Foundation , th e Mot t Foundatio n an d th e 
Kellogg Foundation . 

A copy o f ou r IR S ta x exemp t statu s n o t i f i c a t i o n i s enclosed . 
Please l e t me kno w i f we ma y provid e an y furthe r informatio n i n 
support o f t h i s reques t fo r consideration . 

Sincerely, 

George Pintar , Executiv e Directo r 
GP/jp 



PARTICIPANTS I N TH E INTERNATIONA L DEVELOPMENT CENTER 

The I l l i n o i s Communit y Educatio n Association , a  50 1 CcX3 ) 
corporation, i s a chapte r o f th e Nationa l Communit y Educatio n 
Association tha t wa s founde d i n 1SBB . Th e NCE A give s teachers , 
administrators, polic y makers an d intereste d c i t i z e n s th e 
information, resource s an d suppor t network s the y nee d t o promot e 
community involvemen t i n education , interagenc y partnership s an d 
l i f e l o n g learnin g fo r everyon e i n th e community . 

The I l l i n o i s Communit y Developmen t Societ y i s a chapte r o f th e 
National Communit y Developmen t Societ y tha t wa s founde d i n 1S7 0 
to encourag e an d f a c i l i t a t e th e exchang e o f ideas , informatio n 
and expertis e amon g individual s and organization s engage d i n o r 
concerned abou t community development . Th e societ y provide s a 
forum fo r th e exchang e o f ideas , experience s an d th e developmen t 
of common interests , publishes an d disseminate s communit y 
development informatio n throug h th e Journa l an d Vanguard , 
advocates excellenc e i n th e applicatio n of th e communit y 
development proces s an d promote s c i t i z e n p a r t i c i p a t i o n as 
essential t o e f f e c t i v e community development . 

The Institut e for th e Developmen t o f Cooperatio n i s a non-profi t 
Michigan organizatio n tha t o f f e r s educationa l publications , 
seminars an d workshop s o n th e applicatio n of cooperativ e 
p r i n c i p l e s . Th e Institut e was establishe d i n 198 6 b y Joe l Uelty , 
author an d Pas t Presiden t o f th e Nationa l Associatio n o f Housin g 
Cooperatives an d Pas t Presiden t o f th e Nationa l Associatio n o f 
Credit Unions . 

The Foundatio n fo r Persona l an d Communit y Developmen t i s a n 
I l l i n o i s non-profi t membershi p organizatio n establishe d i n 199 0 
to hel p creat e a  bette r worl d b y helpin g people , organization s 
and communitie s empower themselves i n orde r t o r e a l i z e / a c t u a l i ze 
t h e i r p o t e n t i a l . The Foundatio n foster s personal , organizationa l 
and communit y empowermen t throug h th e cooperativ e productio n an d 
dissemination o f transformationa l resource s includin g 
publications, audio/vide o cassette s programs , t e l e v i s i o n 
programs, seminars , workshop s an d consultin g services . 

CEDRIC, Community Economi c Development Resourc e an d Informatio n 
Consultants, i s a non-profi t organizatio n establishe d i n 
Indianapolis, Indian a i n 199 1 t o foste r partnership s betwee n 
neighborhoods, variou s privat e an d publi c f i n a n c i a l i n s t i t u t i o n s 
and communities . T o creat e th e atmospher e fo r reinvestmen t i n 
those communitie s an d foste r th e developmen t o f communit y 
economic developmen t ventures , CEDRI C educates public , privat e 
and communit y leadershi p abou t th e nee d fo r increase d 
neighborhood r e v i t a l i z a t i o n . 



CEDRIC als o provide s s k i l l s , information , t r a i n i n g , technica l 
assistance an d educationa l services , serve s a s advocate/catalys t 
for communit y economi c development an d a s s i s t s i n capacit y 
building fo r emerging community developmen t corporation s throug h 
educational services , technica l services, counselin g services , 
planning expertise , an d projec t development suppor t an d 
resources. CEDRI C ha s evolve d int o a  nationa l network o f s k i l l e d 
development p r a c t i t i o n e r s whose focu s i s on helpin g communitie s 
build communit y b y providin g communit y base d organization s wit h 
the resource s neede d t o successfull y complete busines s an d 
housing developmen t projects . 

The Manten o Redevelopment Counci l i s a 501Cc)C4) corporatio n 
formed i n 198 5 t o redevelo p th e forme r Stat e Hospita l tha t wa s 
closed i n 19B 6 r e s u l t i n g i n th e los s of ove r 90 0 Job s an d th e 
abandonment o f a  E5 0 acr e campu s wit h 5 5 buildings . Over th e pas t 
5 years , th e Counci l an d th e managin g partners , I l l i n o i s 
Diversatech hav e generate d ove r $10 0 m i l l i o n i n ne w commercia l 
and i n d u s t r i a l developmen t an d hav e create d ove r 1,30 0 Jobs . 

Communities Publication s Cooperative (CPC) , i s a d i v i s i o n o f 
Unschool Educationa l Services , Inc. , a  501(c)(3 ) corporatio n 
based i n Connecticut. CP C i s the publishe r o f th e magazine , 
Communities, Journa l o f Cooperation , publishe r o f The Guid e t o  
Cooperative Alternative s and co-publishe r o f Directory of 
Intentional Communities. CP C als o provide s seminars , workshop s 
and consultin g service s on topic s r e l a t i n g t o l i v i n g i n community 
and prac t i c i n g th e p r i n c i p l e s o f cooperation . 

The Institut e fo r Cooperativ e Communit y Development , (ICCD ) 
i s a  501(c)(3 ) organizatio n incorporate d i n 19B G a s a  progra m o f 
the Communit y Economi c Development progra m a t Ne w Hampshir e 
College. ICC D pr a c t i t i o n e rs are th e faculty , s t a f f an d graduat e 
body o f th e CE D program . Four o f th e participant s in t h i s 
proposal ar e graduate s o f th e CE D master s program. ICC D c l i e n t s 
are communit y base d an d developmen t assistanc e organization s tha t 
request assistanc e i n designin g an d implementin g project s tha t 
strengthen th e community' s p a r t i c i p a t i o n i n i t s own economi c an d 
s o c i a l development . 

ICCD has receive d fundin g fro m For d Foundation , Mot t Foundatio n 
and th e U.S . Departmen t o f Healt h an d Huma n Services fo r i t s most 
recent project , a  larg e scal e pee r lendin g progra m designe d t o 
provide loan s an d technica l assistance t o more than 5,000 Ne w 
England micro-entrepreneurs . ICC D has bee n a  co-sponso r o f th e 
Management an d Communit y Developmen t Institut e a t Tuft s 
University fo r eigh t year s an d i t has provide d f i n a n c i a l 
assistance fo r th e 199 2 Chicag o are a CE D Institute . Dr . Michae l 
Swack, Executiv e Directo r o f th e ICC D and th e CE D Master' s 
program a t Ne w Hampshir e College , i s a s s i s t i ng wit h thes e 
i n i t i a t i v e s . Th e CE D Resourc e Cente r w i l l b e a  node fo r th e 
CEDNET projec t bein g establishe d b y th e ICC D as a n international 
on-line dat a base/conferenc e fo r CE D facult y an d p r a c t i t i o n e r s . 



FOUNDATION FOR PERSONA L AND COMMUNIT Y DEVELOPMENT 
One Diversatec h Drive , Manteno, I l l i n o i s 6095 0 

December 9 , 199 1 

Mr. Benjami n Ramos 
4129 N . Frankli n Stree t 
Philadelphia, P A 1914 0 

Dear Ben , 

I hope you ha d a  wonderfu l Thanksgivin g holida y and hav e been 
working har d o n you r homework l i k e I  have... Enclose d ar e a 
number o f material s I wanted t o shar e wit h you . Thes e includ e a 
more forma l cove r l e t t e r t o you , variou s attachments includin g m y 
resume, an d d r a f t languag e fo r a reques t fo r proposals fo r 
consulting services . 

While I  a m availabl e a s a n individua l o r throug h m y non-profi t 
Foundation fo r Personal an d Communit y Development , I  sugges t tha t 
we conside r using th e I n s t i t u t e fo r Cooperative Communit y 
Development (ICCD ) as th e organizationa l vehicle fo r bringing m e 
to hel p yo u i n Philadelphia. Th e ICC D has a  te n yea r hi s t o r y an d 
successful trac k record at providin g technical assistanc e to 
communities an d countrie s needing CE D assistance . Through i ts 
a f f i l i a t i o n wit h th e Ne w Hampshir e Colleg e CED program , th e ICCD 
has hundred s o f potentia l resourc e peopl e availabl e wh o hav e 
t h e i r Master' s degre e i n CED . 

I a m workin g c l o s e l y wit h th e ICCD, I n fact , I  have established 
the f i r s t ICC D s a t e l l i t e o f f i c e her e i n the midwest a s a  means o f 
furthering t h e i r objective s while implementin g th e thre e CE D 
projects I  have launched . Thes e includ e the r e p l i c a t i o n o f th e 
CED Master' s progra m i n Chicago, developmen t o f a n annua l CE D 
In s t i t u t e base d a f t e r th e Tuft' s University Management an d 
Community Development I n s t i t u t e an d th e establishmen t o f a 
prototype CE D Resourc e Center . 

I a m d r a f t i n g a  l e t t e r tha t we w i l l sen d ou t t o a l l the CE D 
program alumn i askin g them t o p a r t i c i p a t e i n a CE D consultin g 
service throug h th e ICCD . I f it would hel p lan d th e consulting 
contract, I  coul d accelerat e t h is proces s i n order t o includ e 
those resume s with ou r forma l proposa l t o yo u an d o r th e Mayor. 

Please revie w th e enclosure s an d contac t me a t you r convenienc e 
with you r comment s and input . Perhaps we ca n spen d some time a t 
class t h i s month going ove r an y necessar y revision s an d 
developing a n appropriat e strategy. I loo k forwar d t o workin g 
with you . 

Charles E . Betterto(w) n 



REQUEST FOR PROPOSAL S FOR COMMUNITY ECONOMIC DEVELOPMENT 
FROM THE CIT Y O F PHILADELPHIA OFFICE O F COMMUNITY DEVELOPMENT 

The Ci t y o f Philadelphia O f f i c e o f Community Developmen t w i l l 
award a  contrac t fo r consulting service s an d technica l assistanc e 
to hel p th e Ci t y i d e n t i f y ways to more e f f e c t i v e l y u t i l i z e 
e x i s t i n g communit y an d economic development resource s an d to 
produce expanded opportunitie s fo r c i t i z en p a r t i c i p a t i o n in 
community economi c development i n i t i a t i v e s designe d t o enhance 
the q u a l i t y o f l i f e , reduc e r a c i a l, geographi c an d p o l i t i c a l 
divisiveness an d ensure the highest an d bes t us e of availabl e 
resources suc h as CDBG funds, s t a f f , an d volunteer organizations . 

The id e a l contracto r w i l l demonstrat e the followin g educationa l 
background an d experience . 

Proven a b i l i t y t o a s s i s t wit h th e i d e n t i f i c a t i o n an d 
implementation o f corrective measures designe d t o enhance privat e 
c i t i z e n p a r t i c i p a t i o n i n defining communit y need s an d 
opportunities an d developin g an d implementin g appropriate 
measures. 

Proven a b i l i t y a t turn-around management or successfu l management 
and reorganizatio n unde r s t r e s s f u l circumstance s o r emergenc y 
conditions. 

Proven a b i l i t y t o f a c i l i t a t e public/private/non-profi t 
co l l a b o r a t i v e partnership s an d privat e c i t i z e n p a r t i c i p a t i o n . 

Established trac k recor d i n community economi c development 

Experience with : 

Administration o f HUD programs , p a r t i c u l a r l y CDBG, Propert y 
Management and Disposition , an d Publi c Housing 

Successful experienc e i n m u l t i - c u l t u r al environments 

Development an d implementatio n o f development t r a i n i n g program s 

Educational Background : 

Advanced degre e in Community Economic Development , Communit y 
Development an d relevan t t r a i n i n g suc h as the Economic 
Development Financ e Professiona l c e r t i f i c a t i o n b y the Nationa l 
Development Council . 



I would appreciat e an opportunity to be of service to you and 
Mayor Rendell i n successfully carryin g out your v i s i o n o f a more 
e f f e c t i v e c i t y governmen t a s a r e s u l t of better coordination and 
the establishmen t o f collaborative partnership s to implement a 
community economi c developmen t resourc e center . Pleas e l e t me 
know when we coul d meet to discuss these proposal s and proceed. 

I loo k forwar d t o working with you. 

Sincerely, 

Charles E. Betterto(w) n 

Enclosures 


