


NATIONAL COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER
ONE DIVERSATECH DRIVE, MANTENO, ILLINOIS 60850
TELEPHONE B815-468-3443 FAX B815-468-8731

January 26, 1991

Dear Alumni of the Community Economic Development Program:

As a member of the 18380/81 CED program, my project is the
promulgation of CED principles and practices through a National
Community Economic Development Resource Center. The CED Resource
Center will provide a number of services and products including:
a CED Institute in Chicago, Illinois in the Fall of 1882; the
establishment of a prototype CED Resource Center in Gary,
Indiana; and the provision of technical assistance and consulting
services through the development of an international stable of
consultants with a Master’'s degree in CED.

The National CED Resource Center is being established by the
Foundation for Personal and Community Development. The CED
Institute and the consulting services are being co-sponsored by
the Institute for Cooperative Community Development (ICCD). The
purpose of this letter is to provide information on each of these
initiatives and to invite your participation, particularly in the
CED Consulting Services.

The ICCD has recently employed Don Mason as Executive Director of
the Institute, in part to develop and implement new programs and
activities such as these initiatives. The ICCD Board of Directors
has agreed to support the CED Resource Center concept as well as
the expanded focus on technical assistance and cansulting
services. More detailed information on the three initial primary
activities of the CED Resource Center is provided below:

COMMUNITY ECONOMIC DEVELOPMENT INSTITUTE

The Institute for Cooperative Community Development at New
Hampshire College and the Foundation for Personal and Community
Development, are co-sponsoring a Community Economic Development
Institute in Chicago, Illinois in the Fall of 1992. The primary
objective is to conduct a 3 to 5 day training program in
community economic development. The secondary objective is to
promote replication of the New Hampshire College CED Masters
program through an institution of higher learning in Chicago.

The CED Institute will be modeled after the successful Management
and Community Development Institute at Tufts University. Our
objective is to supplement and promote the Tufts Institute as
well as any other regional programs. The initial sponsors of the
CED Institute are committed to providing maximum opportunities
for co-creative participation by other interested individuals and
organizations.



PROTOTYPE COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER

A prototype CED Resource Center is being established in Gary,
Indiana in conjunction with a collaborative partnership of local
arganizations including M.E.C.C.A, Men Enhancing Community
Cultural Awareness, Gary Urban Enterprise Association, Main
Street Gary, and a coalition of 18 community development
corporations. The resource center will provide a broad range of
services that foster personal organizational and community
empowerment including educational materials, seminars and
workshops, and technical assistance in personal, professional,
organizational, community and sconomic dsvelopment.

The services available through the resource center will enhance
the capacity of existing organizations and programs by providing
assistance with organizational development and planning,
assistance in publishing newsletters, brochures and other
promotional materials, computerized accounting services for non-
profit agencies and access to national data bases, and workshops
and training programs on topics such as goal achievement, time
management, motivation, conflict resolution, creative thinking
and problem solving, and business plan development. Meeting and
training rooms will be made available on a sliding scale basis
along with audic video equipment and training materials.

COMMUNITY ECONOMIC DEVELOPMENT CONSULTING SERVICES

The CED Resource Center will provide technical assistance and
consulting services through an international network of graduates
of the CED program. Given the anticipated release of a Request
for Proposals from HUD to provide Technical Assistance in CED,
this activity is being given priority attention to enhance our
preparedness to respond (perhaps as a joint venture with other
non-profit and or for-profit organizations).

Individuals whose consulting services are marketed through the
CEDRC will be asked to become members of the organization and
make minimal annual membership payments to help offset the
operating expenses of the Center. In addition, members who
receive compensation for services rendered through the CEDRC will
be expected to donate a small percentage of the fees they receive
to the Center.

If you would like to participate in the CED Consulting Services,
please submit a current resume with a cover letter regarding your
availability and compensation requirements to: The CED Resocurce
Center, One Diversatech Orive, Manteno, Illinois, B0S50. Phone
815-46B8-3443. More detailed information on the CED Resource
Center and the various CED initiatives is available from the same
address.

We look forward to your participation in these initiatives and
would appreciate your comments and input.

Sincerely,

Charles E. Betterto(wln Michael Swack



November 1%, 1391

MEMO TO: Michael Swack, Don Mason and Chris Clamp

FROM: CE Bettertouwn

SUBJECT: Report on the Results of a Brainstorming Session on
How To Promulgate CED Principles and Practices and
Subsequent Proposals for Consideration by ICCD

During my Training of Trainers class presentation on the Three
Round Method of Brainstorming, I had the participants address the
following question:

"What actions can be taken to introduce greater numbers of people
to the principles and practice of Cammunity Economic
Development?"

The primary purpose of this document is to present the results of
the exercise for your consideration in preparing for the tenth
anniversary of the Community Economic Development program at New
Hampshire College. The second purpose is to consider what
initiatives the Institute for Cooperative Community Development
might be able to undertake to fFacilitate the promulgation of CED
principles and practice.

The top three answers from each of the three small groups is
provided below:

(1) Publish literature on CED
(2) Develop and provide educational programs/workshops
(3) Pass legislation supportive of CED

(1) Publish free CED newsletter

(2) Produce CED radio show

(3) Offer Regional CED programs (conferences and educational
workshops)

(1) Use a celebrity CED spokesperson

(1) Public recruitment campaign
(2) Radio spots (PSA’s) Perhaps with sports personality
(3) Media/ billboard



The more detailed input from each of the three groups is also
provided for consideration. The input included the following:

Video production

Media interviews

Develop educational programs with churches as partners

CED infermation hotline, 1-S00-CEDNET1

Benefit fundraising activities

Multi-cultural dolls

Print CED money with principles of CED on one side of bills

Community meetings/speakers bureau services for service
clubs/churches, etc.

Identify more financial resources for CED students

Provide CED training in public schools

Solicit support and participation by utility companies

Utilize the following to get out CED information: churches,
community organizations, labor unions, professional
associations, social service agencies, etc.

Identify and promote successful models of CED

Do more networking with community based organizations

Stress empowerment that CED produces

Start a consulting firm, serving government entities

Start our own CED program

Get CED curriculum at other colleges and universities

Hold CED awareness events, declare "National CED Week"

After reviewing the input from this session, 1 suggest we
consider the following initiatives:

(1) Obtain funding to publish a "Guidebook to Community Economic

Development” or "The Best of Community Economic Development" The

initial sources for materials would bhe the existing CED files and
solicited articles from alumni. The bhibliography would serve as a
major CED resource listing.

(2) Develop proposal for the production of a broadcast quality
video program, perhaps a documentary by PBS on the ten year
history of the CED program and the significance of CED
internationally

(3> Implement a “Community Economic Development Success Stories
on Parade" praogram. The model for this is the CUED "Economic
Development Success Stories on Parade" We would solicit
applications from participating organizations in each state for
nominations as a success, then select the best and provide state
and or regional showcases with media coverage, concurrent
workshops, conferences etc.) We could seek participation/co-
sponsorship by: National Council for Community Based Development,
National Council for Urban Economic Development, National
Congress for Community Economic Development, National Development
Council, National Corporation for Enterprise Development,
National Development Society,m National Community Education

Association, National Council of Foundations, etc. The co-
creative participation by all the existing national organizations



( and access to their publications and mailing lists) will
enhance the success of these initiatives.

(4> The ICCD should immediately formalize the concept of offering
technical assistance and consulting services through the
international network of graduates of the CED program. This will
enhance our preparedness to respond ( perhaps as a joint venture
with ICF) to the anticipated RFP’s from HUD to provide CED TA.

(5) The ICCD should proceed to develop certificate based training
programs that could be offered anywhere independently of the CED
Master’'s program. These programs would serve several purposes,
ranging from leading participants to follow up with the Masters
program to being more comprehensive programs for graduates of the
CED Masters program to obtain more specialized training in topics
such as Housing Development, Organizational Management, Etc.

I believe each of these proposals could be successfully initiated
by the ICCD and would be facilitated through the publication of a
CED newsletter and or quarterly magazine like Communities,
Journal of Cooperation. I also believe that my proposal to
establish an experimental satellite ICCD office at the Illinois
Diversatech Campus to carry out the three CED initiatives 1 have
launched in the midwest would also provide a means for
implementing and testing many of the proposed suggestions from
the brainstorming session.

Thank you for your condsideration of these proposals. I look
forward to discussing them with the appropriate persons as soon
as possible.



SUMMARY OF THE POTENTIAL APPLICATION
FOR FUNDING FROM THE JOYCE FOUNDATION

OBJECTIVES

The four basic objectives are:

1. Promulgate Community Economic Development principles
and practices in the midwest and around the world

2. Demonstrate that government resources such as Community
Development Block Grant funds can be more effectively used to
address causative factors of poverty and disenfranchisement
rather than just treat symptoms

3. Provide state-of-the art personal, professional,
organizational and community development resources to low-income
people and the organizations that help them help themselves

4. Make better use of funds presently spent for travel and
lodging for Midwest community development practitioners to attend
the Tuft’s Institute and the CED Master’s program at New
Hampshire College

PROGRAM ACTIVITIES
The four interrelated program activities for accomplishing these

basic objectives are:

1. Establishment of an International Development Center on the
Illinois Diversatech Campus

2. Establishment of a prototype Community Economic Development
Resource Center in the City of Gary, Indiana

3. An annual CED Institute in the Chicago area

4. Replication of the CED Master’s program at an institution of
higher learning in the Chicago area

METHODOLOGY

1. A coalition of individuals and organizations involved in
community economic development and community education are
presently establishing the International Development Center. this
is being accomplished by utilizing existing resources, both



facilities and educational programs that are offered through the
cooperative venture.

2. The Institute for Cooperative Community Development is
establishing a midwest satellite office location to assist w@th
the implementation of Community Economic Development initiatives.

3. The CED Institute is being designed and implemented through an
evolving and expanding group of individuals and organizations
throughout the midwest.

4. The prototype CED Resource Center in Gary, Indiana is being
developed as a collaborative partnership of public and private
sector organizations. Grants are being sought from several
government entities including the City of Gary and the State of
Indiana. Funds have been committed by the Gary Urban Enterprise
Association (including anticipated funds from the Lilly
Endowment), and Main Street Gary. Office space has been offered
in a five story office building that is intended to become the
CED Resource Center. Additional funds are being requested from
the Amoco Foundation, Knight Foundation, and Kellogg Foundation.

5. The participants have obtained access to many state-of-the art
training materials and programs that are being made available to
non-profit organizations at wholesale prices. These resources
include seminars, workshops, and educational materials on a wide
range of topics that constitute basic life and work skills.

PARTICIPANTS

The Institute for Cooperative Community Development, the Illinois
Community Education Association, the Illinois Community
Development Society, the Institute for the Development of
Cooperation, Communities Publications Cooperative, Community
Economic Development Resource and Information Consultants, the
Foundation for Personal and Community Development, and the
Manteno Redevelopment Council.

POSSIBLE USE OF JOYCE FOUNDATION FUNDS

Seed grant for the CED Institute

Tuition scholarships for the CED Institute

Matching grant to establish the midwest office of the Institute
for Cooperative Community Development at the IDC Campus and to
promote the replication of the CED Master’s program

Funding for the CED Resource Center in Gary



ILLINOIS COMMUNITY EDUCATION ASSOCIATION
One Diversatech DOrive, Manteno, Illinois B0O3950
Telephone B815-468-3443 Fax 815-468-8731

September 30, 18931

Julie A. Banzhaf
Program Officer

The Hitachi Foundation
1509 22nd Street, N.UW.
Washington, D.C. 20037

Dear Ms. Banzhaf:

I am submitting this preliminary proposal for funding on behalf
of the Illinois Community Education Association and our partners
in the establishment of an International Development Center (IDC)
on the Illinois Diversatech Campus. The IDC represents a
coalition of non-profit organizations involved in community
economic development and education including: the Illinois
Community Education Association, the Illingis Community
Development Society, the Institute for the Development of
Cooperation, Communities Publications Cooperative, CEDRIC,
Community Economic Development Resource and Information
Consultants, the Foundation for Personal and Community
Development, and the Manteno Redevelopment Council.

The International Development Center will offer educational
materials and programs in the following fields: Personal
Development, Professional Development, Human Resource
Development, Organizational Development, Community Educatian,
Leadership Development, Community Development, Cooperative
Development and Community Economic Development. We have been
donated two buildings by the Manteno Redevelopment Council,
provided we obtain the necessary funding to renovate and operate
the buildings. We have access to a large gymnasium/auditorium,
dormitory, commissary, fitness center and an 1B hole golf course.
Our ultimate vision is the transformation of this 250 acre campus
(which is essentially vacant) into an international "University
of Successful Living."”

Community economic development is the central theme of the IDC’s
Community Economic Development Resource Center and CED Institute.
These projects that are described below incorporate the three
basic components of classic community development: Empowerment,
Self~-Help, and Capacity Building. The resource centers will
encompass the three general types of strategies for local
capacity building identified by James A. Christenson and Jerry W.
Robinson in their 1983 book, Community Development in
Perspective. These are:

(1) expanding the base of citizen involvement,
(2) enhancing the leadership pool, and
(3> enlarging the information base of local communities.



MIDWEST COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTER

The initial project of the International Development Center is a
Midwest Community Economic Development Resource Center (CEDRC)
that will provide a broad range of services that foster personal,
organizational and community empowerment. These services will
include educational publications, seminars, workshops, technical
assistance and consulting services. Many of these resources will
be made available to individuals and organizations involved in
community economic development at a lower cost than would
otherwise be possible, in some cases because travel costs would
be minimized through local availability of the training programs.
The CEDRC has identified three priority activities that are
described below: '

COMMUNITY ECONOMIC DEVELOPMENT INSTITUTE

The initial project of the CEDRC is a 3 to 5 day training program
in community economic development modeled after the successful
Management and Community Development Institute at Tufts
University. Richard Schramm, founder of the Tufts program and
Mary Cronin, the current Executive Director of the Tufts
Institute, are assisting with the Chicago area institute by
providing course outlines, faculty referral, and their mailing
list.

The interim planning committee consists of area students and
alumni of the CED Masters program at New Hampshire College. We
are committed to providing maximum opportunities for co-creative
participation by other interested individuals and organizations.
All known CED practitioners and community based development
groups in the Chicago area will be invited to participate in
planning the event. The input of this larger group will determine
what programs to offer and when. They will use data provided by
the Tufts Institute in developing a survey instrument to assess
local interests and the needs of prospective participants.

COMMUNITY ECONOMIC DEVELOPMENT MASTERS DEGREE PROGRAM

A secondary objective of the CEDRC is to promote replication of
the CED Masters program at New Hampshire College through an in-
stitution of higher learning in Chicago. 0Or. Michael Swack,
founder and Executive Director of the CED Program at New
Hampshire College is assisting with this project. Preliminary
conversations have been held with Roosevelt University and the
University of Illinois at Chicago.

LOCAL COMMUNITY ECONOMIC DEVELOPMENT RESOURCE CENTERS

An additional objective of the Midwest CEDRC is the establishment
of local community economic development resource centers. The
CEDRC is coordinating the establishment of a prototype CEORC in
Gary, Indiana through a coalition of 18 community development
corporations, religious institutions and units of government.

The CED Resource Centers and the CED Institute will provide
additional resources and access to transformational materials and



programs that will foster the formation of new organizations and
coalitions of organizations. These initiatives will also provide
expanded and less costly educational resources to existing
organizations involved in community sconomic development.

The ultimate beneficiaries of these projects are the residents of
the communities where these CED programs exist in order to foster
self-help, empowerment and capacity building. The primary results
of the initiatives include enhanced opportunities for personal
and organizational empowerment as well as collaboration among
organizations and across sectors. This will facilitate the
strengthening of regional coalitions and cooperative efforts.

The scheduling of the CED Institute in the Chicago area will
enable many individuals and organizations to take advantage of
state-of-the-art training programs that might not otherwise be
available. Over the past eight years, attendance at the Tuft’s
University Management and Community Development Institute has
increased from 55 to almost 500 individuals, but 75% of those
participants are from New England. Many midwest practitioners are
unable to attend the Tuft’s Institute due to the costs of travel.
Replication of the CED Master’'s program will enable many more
midwest residents to take advantage of the unique curriculum
without having to pay as much for travel as for tuition.

We believe our programs and activities in community development
and education are consistent with the aobjectives of the Hitachi
Foundation and we would like to submit a full proposal for your
consideration. The full proposal will include detailed budgets

for each of the projects discussed in this preliminary proposal.

We request a grant of $100,000 which would be used for operating
expenses for the CED Resource Center and Project Direction for
the CED Institute. Additional funding requests will be submitted
to the Surdna Foundation, the Joyce Foundation, the John D. and
Catherine T. MacArthur Foundation, the Mott Foundation and the
Kellogg Foundation.

A copy of our IRS tax exempt status notification is enclosed.
Please let me know if we may provide any further information in
support of this request for consideration.

Sincerely,

George Pintar, Executive Director
GP/jp



PARTICIPANTS IN THE INTERNATIONAL DEVELOPMENT CENTER

The Illinois Community Education Association, a 501 (cJ)(3)
corporation, is a chapter of the National Community Education
Association that was founded in 1966. The NCEA gives teachers,
administrators, policy makers and interested citizens the
information, resources and support networks they need to promote
community involvement in education, interagency partnerships and
lifelong learning for everyone in the community.

The Illinois Community Development Society is a chapter of the
National Community Development Society that was founded in 13870
to encourage and facilitate the exchange of ideas, information
and expertise among individuals and organizations engaged in or
concerned about community development. The society provides a
forum for the exchange of ideas, experiences and the development
of common interests, publishes and disseminates community
development information through the Journal and Vanguard,
advocates excellence in the application of the community
development process and promotes citizen participation as
essential to effective community development.

The Institute for the Development of Cooperation is a non-profit
Michigan organization that offers educational publications,
seminars and workshops on the application of cooperative
principles. The Institute was established in 1986 by Joel Welty,
author and Past President of the National Association of Housing
Cooperatives and Past President of the National Association of
Credit Unions.

The Foundation for Personal and Community Development is an
Illinois non-profit membership organization established in 13830
to help create a better world by helping people, organizations
and communities empower themselves in order to realize/actualize
their potential. The Foundation fosters personal, organizational
and community empowerment through the cooperative production and
dissemination of transformational resources including
publications, audio/video cassettes programs, television
programs, seminars, workshops and consulting services.

CEDRIC, Community Economic Development Resource and Information
Consultants, is a non-profit organization established in
Indianapolis, Indiana in 1991 to foster partnerships between
neighborhoods, various private and public financial institutions
and communities. To create the atmosphere for reinvestment in
those communities and foster the development of community
economic development ventures, CEDRIC educates public, private
and community leadership about the need for increased
neighborhood revitalization.



CEDRIC also provides skills, information, training, technical
assistance and educational services, serves as advocate/catalyst
for community economic development and assists in capacity
building for emerging community development corporations through
educational services, technical services, counseling services,
planning expertise, and project development support and
resources. CEDRIC has evolved into a national network of skilled
development practitioners whose focus is on helping communities
build community by providing community based organizations with
the resources needed to successfully complete business and
housing development projects.

The Manteno Redevelopment Council is a 501(c)(4) corporation
formed in 1985 to redevelop the former State Hospital that was
closed in 1986 resulting in the loss of over 800 jobs and the
abandanment of a 250 acre campus with 55 buildings. Over the past
S years, the Council and the managing partners, Illinois
Diversatech have generated over $100 million in new commercial
and industrial development and have created aover 1,300 jobs.

Communities Publications Cooperative (CPC), is a division of
Unschool Educational Serwvices, Inc., a 501(c)(3) corporation
based in Connecticut. CPC is the publisher of the magazine,
Communities, Journal of Cooperation, publisher of The Guide to
Cooperative Alternatives and co-publisher of Directory of
Intentional Communities. CPC also provides seminars, workshops
and consulting services on topics relating to living in community
and practicing the principles of cooperation.

The Institute for Cooperative Community Develaopment, (ICCD)

is a 501(cl(3) organization incorporated in 13986 as a program of
the Community Economic Development program at New Hampshire
College. ICCD practitioners are the faculty, staff and graduate
body of the CED program. Four of the participants in this
proposal are graduates of the CED masters program. ICCD clients
are community based and development assistance organizations that
request assistance in designing and implementing projects that
strengthen the community’s participation in its own economic and
social development.

ICCD has received funding from Ford Foundation, Mott Foundation
and the U.S5. Department of Health and Human Services for its most
recent project, a large scale peer lending program designed to
provide loans and technical assistance to more than 5,000 New
England micro-entrepreneurs. ICCD has been a co-sponsor of the
Management and Community Development Institute at Tufts
University for eight years and it has provided financial
assistance for the 13832 Chicago area CED Institute. Dr. Michael
Swack, Executive Director of the ICCD and the CED Master’s
program at New Hampshire College, is assisting with these
initiatives. The CED Resource Center will be a node for the
CEDNET project being established by the ICCD as an international
on-line data base/conference for CED faculty and practitioners.



FOUNDATION FOR PERSONAL AND COMMUNITY DEVELOPMENT
One Diversatech Drive, Manteno, Illinois 60950

December 9, 1991

Mr. Benjamin Ramos
4129 N. Franklin Street
Philadelphia, PA 19140

Dear Ben,

I hope you had a wonderful Thanksgiving holiday and have been
working hard on your homework like I have... Enclosed are a
number of materials I wanted to share with you. These include a
more formal cover letter to you, various attachments including my
resume, and draft language for a request for proposals for
consulting services.

While I am available as an individual or through my non-profit
Foundation for Personal and Community Development, I suggest that
we consider using the Institute for Cooperative Community
Development (ICCD) as the organizational vehicle for bringing me
to help you in Philadelphia. The ICCD has a ten year history and
successful track record at providing technical assistance to
communities and countries needing CED assistance. Through its
affiliation with the New Hampshire College CED program, the ICCD
has hundreds of potential resource people available who have
their Master’s degree in CED.

I am working closely with the ICCD, In fact, I have established
the first ICCD satellite office here in the midwest as a means of
furthering their objectives while implementing the three CED
projects I have .launched. These include the replication of the
CED Master’s program in Chicago, development of an annual CED
Institute based after the Tuft’s University Management and
Community Development Institute and the establishment of a
prototype CED Resource Center.

I am drafting a letter that we will send out to all the CED
program alumni asking them to participate in a CED consulting
service through the ICCD. If it would help land the consulting
contract, I could accelerate this process in order to include
those resumes with our formal proposal to you and or the Mayor.

Please review the enclosures and contact me at your convenience
with your comments and input. Perhaps we can spend some time at
class this month going over any necessary revisions and
developing an appropriate strategy. I look forward to working
with you.

Sincerely,
Czarles E. Betterto(w)n .

U T e iR



REQUEST FOR PROPOSALS FOR COMMUNITY ECONOMIC DEVELOPMENT
FROM THE CITY OF PHILADELPHIA OFFICE OF COMMUNITY DEVELOPMENT

The City of Philadelphia Office of Community Development will
award a contract for consulting services and technical assistance
to help the City identify ways to more effectively utilize
existing community and economic development resources and to
produce expanded opportunities for citizen participation in
community economic development initiatives designed to enhance
the quality of life, reduce racial, geographic and political
divisiveness and ensure the highest and best use of available
resources such as CDBG funds, staff, and volunteer organizations.

The ideal contractor will demonstrate the following educational
background and experience.

Proven ability to assist with the identification and
implementation of corrective measures designed to enhance private
citizen participation in defining community needs and
opportunities and developing and implementing appropriate
measures.

Proven ability at turn-around management or successful management
and reorganization under stressful circumstances or emergency
conditions.

Proven ability to facilitate'pubiic/private/non—profit
collaborative partnerships and private citizen participation.

Established track record in coﬁmunity economic development

Experience with:

.

Administration of HUD programs, particularly CDBG, Property
Management and Disposition, and Public Housing

Successful experience in multi-cultural environments

Development and implementation of development training programs

Educational Background:

Advanced degree in Community Economic Development, Community
Development and relevant training such as the Economic
Development Finance Professional certification by the National
Development Council.



I would appreciate an opportunity to be of service to you and
Mayor Rendell in successfully carrying out your vision of a more
effective city government as a result of better coordination and
the establishment of collaborative partnerships to implement a
community economic development resource center. Please let me
know when we could meet to discuss these proposals and proceed.

I look forward to working with you.

Sinéerely,
Charles E. Betterto(w)n

Enclosures



