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Rocky Mount/Edgecombe Community Development Corporation 
106 South Washington Street • Alford Building • Suite 201 

P.O. Drawe r 1477 • Rocky Mount, North Carolina 27801 
(919) 442-5178 

HISTORICAL DEVELOPMEN T 

I. Feasibility Stud y documente d nee d o f Communit y Development Corporation . 

The Rock y Mount/Edgecomb e Communit y Developmen t Corporatio n (RMECDC ) 

is a  not-for-profi t communit y economi c developmen t organization ; RMECD C 

was incorporate d i n November , 198 8 a s a  resul t o f a  bank-finance d Feasibilit y 

Study completed , June , 1988 , tha t reveale d a  pictur e o f tw o Rock y Mounts-on e 

booming, th e othe r stagnating . Th e Feasibilit y Stud y wa s conduc t to  asses s 

the communit y an d credi t need s o f low-an d moderate-incom e an d minorit y 

groups an d t o identif y step s tha t coul d b e take n t o improv e th e qualit y o f lif e 

and economi c vitalit y o f th e targe t neighborhoods . Th e Targe t Are a o f th e 

study focuse d o n thos e eigh t censu s enumeratio n district s o n th e Edgecomb e 

County sid e o f tow n whos e media n househol d incom e wa s 80 % o r les s tha t o f 

the cit y a s a  whole . Th e stud y als o ha d a s on e o f it s purpose s t o investigat e 

the feasibilit y o f establishin g a  Communit y Developmen t Corporatio n (CDC ) t o 

assist i n accomplishin g thes e goals . Whil e th e stud y wa s intende d t o focu s o n 

a targe t are a locate d o n th e Edgecomb e Count y sid e o f th e Cit y o f Rock y 

Mount, i t wa s expande d t o includ e demographic s an d statistica l dat a o n th e 

city a s a  whole . 

The Targe t Are a fo r th e RMECD C wa s expande d fro m th e Study' s initia l 

focus are a an d cover s th e Edgecomb e Count y sid e o f Rock y Moun t an d th e 

pockets o f provert y tha t exis t i n th e cit y whos e media n househol d incom e wa s 

80% o r les s tha t o f th e cit y a s a  whol e i n th e 198 0 Census . 

The Stud y too k plac e ove r a  te n an d a  hal f wee k period , betwee n Apri l 1 , an d 

June 30 , 1988 . I t involve d analysi s o f variou s form s o f information , fro m 

Census dat a t o cit y an d count y records , stat e an d loca l report s an d persona l 

interviews, t o provid e a n in-dept h an d objectiv e assessmen t o f th e need s o f 

the low-an d moderate-incom e an d Minorit y Communities . 

The focu s o f th e feasibilit y stud y t o establis h a  Communit y Developmen t Cor -

poration include d inpu t fro m larg e employers , electe d officials , communit y 

"A Time To Build" 
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based organizations , communit y developmen t corporations , housin g authorities , 

concerned communit y leader s an d consumers . Th e assessmen t als o focuse d o n 

analysis o f demographic s o f Rock y Moun t an d th e targe t neighborhoods . Th e 

study wa s intende d t o provid e informatio n neede d t o serv e a s th e basi s o f a 

strategy t o develo p a  communit y developmen t corporatio n a s a  "self-help " 

development tool . 

The Feasibilit y Stud y documente d th e nee d o f a  communit y controlle d organi -

zation tha t ha s a s it s sol e missio n th e economic , cultural , physica l an d socia l 

revitalization o f th e targe t area . (se e RMECDC' s goa l statemen t an d objective s 

attached) 

II. N.C. General Assembl y Appropriates Fundin g fo r Minorit y Communit y Develop - 

ment Corporation , 

In it s 198 8 Sessio n th e N.C . Genera l Assembl y recognize d th e nee d t o suppor t 

Minority Economi c Developmen t an d passe d a  $4. 5 millio n bil l fo r tha t purpose , 

$500,000 o f thi s appropriatio n wa s designate d t o fun d Minorit y Communit y 

Development Corporatio n whos e missio n i s t o stimulat e Economi c activitie s i n 

Minority Communitie s tha t hav e traditionall y bee n underdeveloped . 

Eleven Statewid e Communit y Developmen t Corporatio n (CDCs ) wer e funde d b y 

this 198 8 Genera l Assembl y Appropriation . T he Rock y Mount/Edgecomb e  

Community Developmen t Corporatio n wa s funde d b y thi s appropriation. 

The N.C . Genera l Assembl y continue d i t financia l suppor t fo r Minorit y Economi c 

Development i n it s 198 9 Sessio n wit h a n FY'9 0 $650,00 0 appropriatio n fo r Com -

munity Developmen t Corporations . Th e Rock y Mount/Edgecomb e Communit y 

Development Corporatio n ha s applie d fo r secon d yea r funding . 

The N.C . Rural Economi c Developmen t Center , Inc . i s administerin g th e appro -

priations. 

The RMECD C i s implementin g a  Mode l Pilo t Projec t fo r th e N.C . Rura l Econo -

mic Developmen t Cente r wit h th e fundin g provide d t o demonstrat e an d documen t 

Minority Communit y base d involvemen t i n Histori c Preservatio n an d Downtow n 

Redevelopment; citize n participatio n i n Comprehensiv e Communit y Developmen t 

planning whic h i s responsiv e t o communit y needs ; an d th e developmen t o f 

partnerships betwee n underdevelope d neighborhoo d residents , governmen t an d 

the corporate/financia l community . 
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III. Strategies Fo r Change. 

Recognizing th e nee d t o comba t the rapi d deterioratio n o f certai n neighborhood s 

in th e cit y o f Rock y Mount , a  grou p o f loca l citizen s incorporate d th e Rock y 

Mount/Edgecombe Communit y Developmen t Corporatio n i n November , 1988 . 

The organization' s Missio n i s t o spearhea d th e revitalizatio n o f ou r community . 

Through collectiv e self-hel p i n th e for m o f a  Communit y Developmen t Cor -

poration, are a resident s ca n procee d t o improv e thei r neighborhoods . The 

CDC promote s growt h fro m within , an d give s ou r communit y a n activ e playe r 

in th e developmen t process . Th e RMECD C seek s t o wor k closel y wit h govern -

ment, corporat e citizen s an d servic e providers , al l o f who m ar e potentia l 

partners i n th e revitalizatio n process . 

Gaps i n communicatio n exis t betwee n underdevelope d communitie s an d thos e 

setting th e goals , prioritie s an d agenda s tha t guid e th e allocatio n o f scarc e 

resources i n Rock y Mount . Traditiona l developmen t scheme s hav e tende d t o 

ignore certai n neighborhoo d need s an d strenght s creatin g economi c inequities . 

The absenc e o f a  well-articulate d comprehensiv e developmen t pla n whic h 

includes th e political , economic , socia l an d physica l revitalizatio n o f ou r neigh -

borhoods ha s contribute d t o a n inattentiv e politica l atmosphere . 

The CD C will si t a t th e bargainin g tabl e t o hamme r ou t a  futur e o f economi c 

growth fo r th e low-incom e neighborhood s o f Rock y Moun t s o badl y i n nee d o f 

revitalization. W e mus t com e togethe r t o tak e responsibilit y fo r renovatio n o f 

a dyin g segmen t o f ou r community . Suc h a n inclusiv e masterpla n include s 

powerful curativ e power s capabl e o f invigoratin g Rock y Mount' s flaggin g racia l 

image an d beginnin g a  positiv e proces s o f healin g ol d racia l wounds . 

In th e past , no t al l o f th e city' s resident s hav e bee n allowe d t o si t a t th e 

table an d determin e th e economi c growt h o f ou r community . Now , throug h 

the Rock y Mount/Edgecomb e Communit y Developmen t Corporation , low-incom e 

and minorit y citizen s ca n negotiat e an d becom e a  par t o f ou r community' s 

economic revitalization . Thi s i s no t a  guarante e o f economi c prosperity , bu t 

a guarantee d opportunit y t o participat e i n growth , plannin g an d commercia l 

aspects o f cit y life . 
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MISSION: 

The ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORA -

TION'S (RMECDC ) MISSIO N i s t o stimulat e an d encourag e th e economic , physical , 

cultural an d socia l revitalizatio n o f ou r communit y b y buildin g ou r capacit y t o 

work collectivel y t o improv e ou r qualit y o f life : b y recognizin g an d participatin g 

in rea l estat e developmen t opportunitie s tha t creat e affordabl e housing , encourag e 

minority busines s ownership , homeownership , provid e employmen t opportunities , 

increase income , encourag e self-sufficiency , an d generat e suppor t o f RMECDC' S 

operations an d othe r developmen t ventures , throug h economic , cultura l an d leader -

ship developmen t programs . 

The RMECD C wil l emphasiz e th e followin g uniqu e developmen t strategies : 

1. A  ne w approac h t o plannin g whic h i s mor e comprehensiv e an d 

responsive. 

2. Th e RMECD C rol e i s expandin g public/privat e partnership s i n com -

munity revitalization . 

3. Technique s fo r promotin g balanc e growt h i n a  cit y tha t i s situate d 

in tw o vastl y differen t counties . 

A necessar y objectiv e t o achiev e thes e goal s i s a  ne w approac h t o comprehensiv e 

planning whic h "move s fro m communit y need s t o municipal , county , an d regiona l 

plans an d the n bac k t o communit y impact. " Thi s RMECD C plannin g framewor k 

emcompasses "bric k an d morta r issues" , a s wel l a s th e economi c an d socia l 

needs o f th e targe t community . Thi s proces s foster s collaboratio n amon g thos e 

members o f divers e group s wit h a  commonalit y o f interest . 

NEED 

Rocky Moun t i s on e o f th e fastes t growin g citie s i n Nort h Carolina . I t i s 

often pointe d t o wit h prid e a s a  beaco n o f developmen t i n a n otherwis e depress -

ed, rural , agricultura l regio n o f th e state . Ye t i t i s a  cit y divide d b y railroa d 

tracks, count y line s an d unbalance d growth . Rock y Mount' s growt h ha s occurre d 

almost exclusivel y o n th e Nas h Count y sid e o f town . O f 130 0 residentia l permit s 

issued b y th e cit y i n a  fiftee n mont h period , onl y 30 0 wer e fo r Edgecomb e 

County. Affordabl e housin g fo r low-incom e familie s i s a  seriou s problem . 

Public housin g include s 95 8 units , bu t th e waitin g lis t total s ove r fiv e hundred . 

Most o f thes e unit s ar e ove r thirt y year s old . Whil e Rock y Moun t ha s bee n 

booming i n Nas h County' s wester n suburban , th e Edgecomb e Count y sid e o f th e 

city ha s deteriorated . Th e 198 0 censu s reveal s tha t mor e tha n a  quarte r (26.5% ) 
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of th e housin g o n th e Edgecomb e Count y sid e o f th e cit y wa s constructe d befor e 

1940, an d ne w constructio n i s virtuall y nonexistent . Th e media n valu e o f home s 

is $20,000 . Mos t resident s (61.4% ) ar e renters , wit h renta l propert y ownershi p 

based i n Nas h County . 

According t o th e 198 0 Census , th e averag e househol d incom e i n Edgecomb e 

County/Rocky Moun t i s $10,56 1 jus t 61.4 % o f th e citywid e average . On e o f 

every thre e Edgecomb e Count y Rock y Moun t citizen s (31% ) live s i n proverty * 

Forty-two percen t o f Rock y Mount' s resident s ar e minority , mos t o f who m ar e 

concentrated i n Edgecomb e County . 

In a  recen t Repor t th e Rock y Moun t Communit y Developmen t Depart -

ment provide d informatio n tha t indicate s a s muc h a s 7 0 percen t o f ou r city' s 

population canno t affor d housing . Ther e i s a  obviou s nee d an d marke t fo r housin g 

in Rock y Moun t i n th e $32,500-$35,00 0 rang e bu t presentl y fe w home s ar e 

being buil t withi n tha t range . Thi s nee d o f affordabl e housin g wa s documente d 

in the Rock y Moun t Housin g Study, commissione d b y th e RMECDC , complete d i n  

September 1989 , an d distribute d t o th e Rock y Moun t Redevelopmen t Commission , 

City Counci l an d Huma n Relatio n Commissio n on Septembe r 28 , 1989 . 

The Finding s o f thi s Housin g Stud y reveale d that : 

a. Th e averag e sale s pric e o f housin g unit s city-wid e wa s $73,49 6 i n 

1988 an d $78,21 0 i n 1989 . 

b. Th e deman d fo r subsidize d housin g fo r olde r citizen s wil l increas e 

in th e targe t area . Th e olde r populatio n withi n th e targe t are a 

is greate r an d poore r tha n i n th e cit y a s a  whole . 

c. Th e mos t prevalen t housin g proble m i n Rock y Moun t relate s t o 

income, i.e. , th e larg e numbe r o f person s wh o mus t pa y mor e 

than 30 % o f thei r incom e fo r housing . I n th e targe t area , accord -

ing t o th e 198 0 Census , familie s wit h les s tha n $10,00 0 annua l 

income pai d mor e tha n 37 % o f tha t incom e fo r housing . 

d. Th e residua l need , th e differenc e betwee n th e existin g assiste d 

housing an d th e continuou s nee d fo r assisted  housin g clearl y i n d i -

cates tha t th e Cit y shoul d ac t t o respond " to thi s need . Ther e 

are currentl y only  2,08 1 assiste d housin g unit s fo r low-incom e 

families. A  waitin g lis t o f u p t o 50 0 familie s a t th e housin g 

authority i s stron g evidenc e o f a  deman d fo r additiona l unit s fo r 
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for low-incom e an d elderl y families , 

e. Ther e mus t b e a  public/privat e partnershi p (cit y governmen t an d 

private sector ) committe d t o developin g a  housin g strateg y t o b e 

carried ou t ove r a  perio d o f year s throug h a  serie s o f successfu l 

projects. 

Since th e overal l prosperit y o f th e cit y ha s no t tricke d down , i t i s tim e fo r th e 

residents o f th e Edgecomb e Count y sid e o f Rock y Moun t t o tak e th e initiativ e 

to revitaliz e ou r community . Throug h collectiv e self-hel p i n th e for m o f a 

Community Developmen t Corporation , resident s ca n procee d t o improv e thei r 

neighborhoods. 

IV. South Washingto n Stree t Project . 

The RMECD C responde d t o th e Cit y o f Rock y Mount' s Reques t fo r Proposa l 

dated Augus t 18 , 198 8 fo r th e purchase , rehabilitatio n an d reus e o f 12 6 -

168 Sout h Washingto n Stree t o n Septembe r 8 , 1988 . W e ar e i n th e proces s 

of implementin g ou r Projec t Schedul e -  Phas e On e Feasibilit y tha t wa s 

submitted t o th e Rock y Moun t Redevelopmen t Commissio n an d approve d o n 

March 23 , 1989 . Th e Feasibilit y Stag e i s bein g use d t o produc e th e infor -

mation requested  b y th e Cit y i n it s Reques t fo r Proposals : 

- Whic h properitie s wil l RMECD C buy ? 
- Ho w much  wil l w e pa y fo r them ? 
- Ho w wil l w e financ e th e purchase ? 
- Wha t us e wil l RMECD C mak e o f th e buildings ? 
- Ho w wil l w e documen t tha t thes e ar e th e bes t uses ? 
- Wha t resource s ca n w e brin g togethe r t o assur e tha t R M E C D C S 

wilt succeed ? 

The RMECDC' s Boar d o f Director s believ e tha t th e developmen t o f th e Sout h 

Washington Stree t Projec t whic h wil l b e aestheticall y pleasing , wel l maintaine d 

and wil l serv e a s a  catalys t fo r futur e developmen t i n th e underdevelope d Edge -

combe Count y sid e o f th e City . Th e Sout h Washingto n Stree t Projec t wil l provid e 

and opportunit y fo r government , institutions , corporation s an d individual s withi n 

our communit y t o wor k i n partnershi p wit h th e low-an d moderate-incom e minori -

ty community . 

By supportin g thi s project , th e Cit y o f Rock y Moun t wil l b e promotin g develop -

ment i n a  par t o f th e Cit y wher e developmen t ha s historicall y no t take n place . 

The Washingto n Stree t Projec t i s centra l t o th e City' s on-goin g effort s t o uplif t 

downtown Rock y Mount' s rapidl y deterioratin g image . Th e are a i s strategicall y 
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located a t th e hear t o f th e Cit y an d t o som e symbolize s th e county-lin e sepa -

ration o f th e Cit y an d it s residents . Ye t th e are a als o represent s th e seriou s 

challenges an d rea l opportunitie s tha t no w exis t i n ou r City . The restoratio n o f  

this histori c distric t linkin g bot h th e Edgecomb e an d Nas h Count y side s o f Rock y  

Mount wil l promot e a  balance d economi c citywid e growth , demonstrat e goodwill ,  

and mos t importantl y buil d bridge s betwee n communitie s to o ofte n viewe d a s  

hostile t o eac h other' s interes t i n th e past . Th e propose d renovatio n wil l b e a  

highly visibl e symbo l o f Rock y Mount' s unifie d commitmen t t o redevelopmen t  

city-wide. Broadbase d suppor t fo r thi s undertakin g wil l strengthe n th e confidenc e  

of th e genera l publi c an d privat e investor s i n Rock y Mount' s progressiv e political , 

racial an d economi c climate . 

Ours i s a  cit y o f tremendou s asset s -  asset s frequentl y lef t underdevelope d 

in a n atmospher e o f conflic t an d division . Washingto n Stree t ca n serv e a s a 

solid beginnin g fo r changin g th e relationships , message , visio n an d imag e o f a 

separated city . 

The Projec t wil l b e promote d a s a  visible  sig n o f racia l an d economi c partner -

ships —  a  successfu l unitin g o f a  lo w income/minorit y controlle d Communit y 

Development Corporatio n wit h th e economic/politica l leadershi p o f th e city . 

Mutually share d economi c developmen t goals , aime d a t citywid e prosperit y offer s 

promising avenue s t o enlarg e th e spher e o f cooperatio n s o necessar y t o achiev e 

economic power . 

The overal l objectiv e o f th e Washingto n Stree t Projec t i s t o enhanc e th e curren t 

downtown revitalizatio n efforts , t o increas e communit y self-sufficienc y throug h 

the creatio n an d retentio n o f jobs , an d t o stimulat e an d expan d th e city' s ta x 

base. Anothe r goa l fo r th e Washingto n Stree t Projec t i s t o attrac t downtow n 

shoppers an d busines s person s durin g th e da y an d t o brin g thi s clientel e bac k a t 

night fo r family-centere d entertainmen t an d specialt y shopping . 

Historically, Rock y Moun t resident s hav e allowe d thei r live s an d perception s t o 

be governe d b y count y line s an d th e dividin g lin e o f a  railroa d track . No w th e 

Rocky Mount/Edgecomb e Communit y Developmen t Corporatio n provide s a  visio n 

of a  unifyin g bridg e connectin g Edgecomb e t o Nas h County , blac k t o white , 

through th e concep t o f a  biracia l residential , offic e an d retai l comple x o n th e 

100 bloc k o f Sout h Washingto n Street . W e see k t o buil d economi c an d spiritua l 
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linkages tha t wil l bridg e ol d gaps , encourag e developmen t o n th e Edgecomb e 

County sid e o f Rock y Mount , an d thereb y promot e citywid e prosperit y beneficia l 

to al l o f Rock y Mount' s citizens . 

EXECUTIVE SUMMAR Y 

The them e fo r th e wor k o f th e RMECD C i s " A Tim e t o Build" , ou r scriptura l 

and spiritua l suppor t i s Nehemia h 1:17-18 . 

Then I  sai d to  them , "Yo u see ou r wretche d plight , Je -

rusalem lie s i n ruins , it' s gate s destroye d b y fire , come , 

let u s rebuil d th e wall s o f Jerusale m an d b e ri d o f th e 

reproach." ...The y replied , "Le t u s star t th e rebuilding. " 

The low-incom e an d minorit y communitie s o f ou r cit y ar e underdeveloped . Ou r 

city ca n neve r b e "O n the Rise " wit h unbalance d economi c growt h an d develop -

ment. I t i s tim e fo r al l segment s o f ou r cit y t o com e togethe r an d buil d u p 

these neighborhoods . I t i s tim e fo r th e resident s o f th e low-incom e an d minori -

ty communitie s t o unif y an d hel p ourselves . Th e need s ar e wel l documente d i n 

the Feasibilit y Stud y complete d June , 1988 . 

It i s regretfu l tha t th e firs t Medi a attentio n th e RMECD C receive d wa s caste d 

in a  negativ e an d combativ e manner . W e hav e guarde d ou r development , seekin g 

to buil d a  fir m foundation , a  professiona l imag e an d a  cooperativ e spirit . W e 

are builders , w e wer e establishe d fo r th e purpos e o f helpin g t o revitaliz e ou r 

community. Th e rol e o f a  communit y developmen t corporatio n i s t o replac e 

confrontation wit h cooperation . 

The RMECD C ha s bee n year s i n planning . Th e targe t communitie s an d it s 

leadership recognize d th e nee d t o sto p th e deterioratio n o f ou r communities . 

The bank-finance d Feasibilit y Stud y documente d an d supporte d th e nee d tha t 

we alread y kne w existed . W e hav e use d 1988-89 , ou r start-u p year , fo r plan -

ning, organizationa l development , boar d training , staf f skill s development , re -

source building , research , to  complet e pre-developmen t feasibilit y o n th e Sout h 

Washington Stree t Projec t an d t o begin  th e Comprehensiv e Communit y Develop -

ment Plannin g fo r th e targe t area . 

The RMECD C i s positione d t o hel p an d t o build . W e brin g t o ou r communit y 
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and cit y acces s to  capita l (  Publi c an d Foundatio n funding ) technica l skills , 

state an d nationa l resources , communit y suppor t planning , vi s io n fo r ou r com -

munity an d th e expertis e nee d t o spu r developmen t i n th e targe t area . Th e 

results o f ou r wor k wil l b e affordabl e housing , expande d cit y an d count y ta x 

base, jobs , commercia l an d retai l activities , a  highe r qualit y o f lif e fo r al l o f 

this area' s citizens , an d th e potentia l fo r out  cit y an d are a t o chang e it' s 

negative racia l image . 

The Mayor , Cit y Counci l an d Huma n Relatio n Commissio n hav e starte d plannin g 

and dialogu e i n th e area s o f smal l busines s developmen t an d affordabl e housing . 

The RMECDC' s wa s incorporate d i n 198 8 t o assis t i n thes e areas . Ou r strateg y 

is inclusio n an d partnership . I t wil l tak e a  join t effor t an d creativit y t o revital -

ized th e targe t area . Th e wor k o f a  communit y developmen t corporatio n i s t o 

build broad-base d alliances , public/privat e partnerships . 

Our spiri t o f cooperatio n an d compromis e i s documente d b y ou r respons e t o 

the Rock y Moun t Redevelopmen t Commission' s reques t o f Septembe r 28 , 198 9 

to scal e bac k ou r Sout h Washingto n Stree t Projec t t o creat e som e parking . 

The new s article s o f Decembe r 1s t an d 3r d di d no t stat e th e th e RMECD C 

had compromise d an d scale d b y it s projec t fro m te n buildin g to  seve n a t th e 

November 30t h Redevelopmen t Commissio n meeting . 

The RMECD C responde d t o th e city' s Augus t 18 , 198 8 reques t fo r Reques t Fo r 

Proposal fo r th e Sout h Washingto n Stree t propertie s o n Septembe r 8 , 198 8 an d 

entered int o a  documente d approve d proces s t o delive r pre-feasibilit y o n th e 

Venture o n Marc h 1 , 198 9 (se e th e attache d Projec t Schedule) . W e hav e 

adhered t o th e schedul e an d expende d thousand s o f dollar s o n professiona l 

consultants, an d month s developin g marke t studie s t o documen t th e bes t need s 

and use s fo r thes e building . W e hav e maintaine d a  spiri t o f cooperation , 

compromise an d professionalis m throughou t thi s process . W e maintai n thi s 

posture an d position . 



We ar e no t a  factio n o r a n enemy , w e ar e citizen s wh o hav e organize d to  hel p 

ourselves an d ou r community . Citizen s wh o responde d legitimatel y t o a  Reques t 

For Proposal s b y th e cit y o f Rock y Moun t to  hel p stabliz e downtow n Rock y 

Mount. W e wer e no t organize d o r funde d t o fight , rathe r to  buil d up . 

The RMECD C see s Sout h Washingto n Stree t a s a  catalys t fo r change . Th e 

partnerships an d economi c activitie s generate d fro m thi s projec t wil l b e use d t o 

spur developmen t i n th e surroundin g neighborhoods. 

The Sout h Washingto n Stree t Projec t i s doabl e an d feasible . Thi s wa s documente d 

by pre-developmen t feasibilit y studies . I t wil l requir e creativity , partnerships , 

cooperation an d compromise . Th e RMECDC' s plan s fo r Sout h Washingto n Stree t 

and th e plan s fo r th e People' s Ban k buildin g ca n bot h b e successfu l an d beneficia l 

to downtow n Rock y Mount . M y praye r i s tha t w e tak e th e energ y t o see k 

God's guidanc e an d us e al l ou r skill s an d resource s t o mak e the m work . 

Acts th e 16t h chapte r an d th e 9t h vers e say s "Com e ove r int o Macedoni a an d 

help us. " Thi s expresse s th e positio n o f th e RMECD C an d it s reques t t o th e 

residents o f th e targe t area , th e cit y government , Edgecomb e an d Nas h counties , 

developers, financia l institutions , corporat e citizens , th e stat e an d nationa l govern -

ment: "Com e ove r int o th e Edgecomb e count y sid e o f Rock y Moun t an d thos e 

low incom e an d minorit y communitie s o n th e Nas h count y sid e o f th e cit y an d 

help u s creat e affordabl e housing , smal l businesse s an d a  highe r qualit y o f lif e 

for al l citizens . A  cit y mus t hav e balanc e t o rise . Thi s i s a  win-wi n situation . 

Joyce M . Dickens 

Executive Directo r 

The Rock y Mount/Edgecomb e Community Developmen t Corporatio n 

December 7, 1989 



RMECDC P r o p o s a l approve d by the Rock y Moun t Redevelopmen t 
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PROJECT SCHEDULE - PHASE ONE FEASIBILITY STAGE 

I . P r e s e n t a t i o n o f Concep t t o th e Marc h 1 , 198 9 -  Marc h 23 , 198 9 
Redevelopment Commissio n o f th e 
C i t y o f Rock y Moun t 

I I . I n v e n t o r y o f M a r k e t P o t e n t i a l A p r i l 1 , 198 9 -  J u l y 31 , 198 9 
A . Marke t A n a l y s t s Stud y b y 

the S m a l l B u s i n e s s &  T e c h -
n o l o g y Developmen t C e n t e r 

B . Downtow n Hous in g Componen t b y 
the Downtow n Hous in g Improvemen t 
C o r p . 

C . Communit y L i v e a b i l i t y I s sue s b y 
the Communit y Developmen t S e c t i o n 
o f th e N . C . A r t s C o u n c i l 

I I I . Developmen t P l a n E v o l u t i o n Augus t 1 , 198 9 -  Sep t 30 , 198 9 
A . A r c h i t e c t u r a l F e a s i b i l i t y 

S tudy b y C l e a r s c a p e s A r c h i t e c t u r e 
i n c l u d i n g D e s i g n an d F u l l C o n s t r u c -
t i o n C o s t E s t i m a t e d 

B . Economi c V i a b i l i t y S tud y b y th e 
West U n i o n Grou p w i t h A s s i s t a n c e 
from th e R e g i o n a l Dev . I n s t . & 
the Downtow n Hous in g Improv . C o r p . 

I V . F i n a n c i n g an d M a r k e t i n g P l a n O c t o b e r 1 , 198 9 -  De c 31 , 198 9 
A . Developmen t o f M a r k e t i n g P l a n 

by th e R e g i o n a l Dev . I n s t , w i t h 
A s s i s t a n c e b y th e S m a l l B s . & 
T e c h o l o g y Dev . C t r . 

B . S e c u r i n g F u n d i n g f o r th e P r o j e c t 
1. P r i v a t e S e c t o r an d E q u i t y 

Investment b y th e Wes t U n i o n 
Group 

2. E a s t e r n C a r o l i n a L e g a l S r c . 
C o r p . 



Rocky Mount/Edgecombe Community Development Corporation 
106 Sout h Washingto n Stree t •  Al for d Bui ld in g •  Suit e 20 1 

P.O. Drawe r 147 7 •  Rock y Mount , Nort h Caro l in a 27801 
(919)442-5178 

GOALS AN D OBJECTIVES : 

Goal Statement : The R M E C D C organizational' s overal l goal s ar e t o increas e 
income; provid e affordabl e housin g an d commercia l / re ta i l 
business ownershi p opportunitie s fo r low-income , minoritie s 
and wome n citizens ; an d t o encourag e self-sufficienc y withi n 
our targe t communitie s tha t wi l l provid e long-ter m benefit s 
to th e disadvantage d residents . 

Objectives: 
1. Fac i l i t a t e ne w constructio n and/o r rehabilitatio n o f affordabl e 

housing an d pursu e program s tha t encourag e hom e ownershi p 
by low-incom e an d minorit y citizens . 

2. T o provid e technica l an d financia l assistanc e t o hel p smal l 
businesses t o start-up , expan d an d improv e operations . 

3. T o implemen t comprehensiv e community-wid e developmen t 
planning whic h move s fro m communit y need s (cit ize n p a r t i c i -
pation) t o municipal , county , regiona l plan s an d the n bac k t o 
community impact . 

4. T o expan d public/privat e partnership s i n communit y revi ta l i -
zation. 

5. T o develo p technique s fo r promotin g Balanc e Growth/Economi c 
Justice i n tw o vastl y differen t countie s withi n th e sam e c i ty . 

6. T o participat e i n growth , plannin g an d commercia l aspect s o f 
Rocky Moun t ci t y l i fe . 

7. T o participat e i n rea l estat e developmen t ventures . 

8. T o pla n an d implemen t communit y educatio n strategie s tha t 
lead t o cultura l an d economi c l i teracy , strengthe n th e famil y 
unit, develo p program s fo r yout h an d senio r citizen s an d buil d 
strong leaders . 

"A Time To Build" 



NORTH CAROLINA GENERAL ASSEMBLY 

APPROPRIATES FUNDING FOR PILOT 

MINORITY ECONOMIC DEVELOPMENT PROJECT. 

The N . C . Genera l Assembl y appropriate d $500,00 0 i n 198 8 Sessio n t o suppor t 

Minori ty Communit y Developmen t Corporations . Thes e fund s wer e designe d t o 

stimulate economi c activitie s i n Minori t y Communitie s tha t traditionall y hav e 

been underdeveloped . 

Eleven Communit y Developmen t Corporation s (CDC ) wer e funde d b y thi s 198 8 

Appropriat ion. Th e Rock y Mount/Edgecomb e Communit y Developmen t Corporatio n 

is on e o f th e statewid e C D C ' s funde d b y thi s Appropriation . 

The Rura l Economi c Developmen t Center , i n continuin g t o fu l f i l l it s responsi -

bil i t ies unde r Hous e B i l l 252 4 ( F Y '88 ) an d Senat e B i l l 130 9 ( F Y '89) , wi l l 

fund pilo t communit y economi c developmen t project s t o demonstrat e ho w c o m -

munity developmen t corporation s ca n improv e th e qualit y o f lif e fo r resident s 

in underdevelope d communities . Communit y Developmen t Corporation s (CDCs ) 

wi l l conduc t communit y economi c improvemen t throug h business , commercia l 

revitalization an d housin g developmen t activit ies . 

The N . C . General Assembl y ha s continue d it s financia l suppor t fo r th e Minori t y 

Economic Developmen t Pilo t Projec t i n it s 198 9 wit h a n F Y ' 9 0 $650,00 0 Appro -

priation fo r Communit y Developmen t Corporations . Thi s Appropriatio n wi l l 

fund Communit y Developmen t Corporation s (CDCs ) t o conduc t communit y eco -

nomic improvemen t activit ies . Th e Rura l Cente r ha s bee n designate d t o administe r 

the F Y ' 9 0 appropriation . 
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EXECUTIVE SUMMARY 

The C i t y o f Rock y Moun t ha s grow n an d p r o s p e r e d i n t h e p a s t 1 8 

y e a r s . Th e f i n a n c i a l , c o m m e r c i a l an d i n d u s t r i a l hu b o f Nas h an d 

Edgecombe C o u n t i e s ha s i n c r e a s e d i t s p o p u l a t i on b y 47 % s i n c e 1970 , 

and i s no w hom e t o 50,66 8 p e o p l e . 

The growt h ha s no t bee n e v e n l y d i s p e r s e d t h r o u g h o u t t h e c i t y , 

however. A  count y l i n e , v i s i b l e b y t h e r a i l r o a d t r a c k s w h i c h run s 

t h r o u g h t h e m i d d l e o f downtown , d i v i d e s t h e c i t y . Th e w e s t e r n s i d e 

o f Rock y Moun t l i e s i n Nas h County , wher e mos t o f t h e growt h ha s 

o c c u r r e d . Th e Edgecomb e Count y p o r t i o n o f Rock y Moun t ha s 

e x p e r i e n c e d l i t t l e p o p u l a t i o n growt h s i n c e 1970 . No r ha s i t a c h i e v e d 

t h e economi c developmen t t h a t ha s o c c u r r e d i n Nas h County . 

A c c o r d i n g t o t h e 198 0 Census , 42 % o f Rock y Mount' s r e s i d e n t s a r e 

m i n o r i t y . Th e m i n o r i t y p o p u l a t i o n i s c o n c e n t r a t e d i n t h e o l d e r 

downtown neighborhoods , wher e som e a r e a s a r e a l m o s t e x c l u s i v e l y 

b l a c k . Th e c i t y a l s o ha s a  l a r g e e l d e r l y p o p u l a t i o n . Ove r 12 % o f 

i t s c i t i z e n s a r e o v e r t h e ag e o f 65 . 

D e s p i t e i t s i m p r e s s i v e growth , Rock y Moun t ha s a  h i g h amoun t o f 

p o v e r t y . Almos t a  f i f t h o f i t s r e s i d e n t s l i v e i n p o v e r t y a c c o r d i n g 

t o t h e 198 0 census . Pe r c a p i t a incom e i n c r e a s e d g r e a t l y (47.8% ) fro m 

1980 t o 1985 , bu t a t $11,27 3 i t t r a i l e d t h e s t a t e averag e b y $344 . 

The p e r c a p i t a incom e ga p betwee n Rock y Moun t an d t h e s t a t e d o u b l e d 

d u r i n g t h i s p e r i o d o f t i m e . B l a c k r e s i d e n t s d o no t f a i r n e a r l y s o 

w e l l . Averag e h o u s e h o l d incom e o f m i n o r i t i e s i n Rock y Moun t i s 

r o u g h l y h a l f o f w h i t e h o u s e h o l d s , a c c o r d i n g t o 198 0 censu s d a t a . 

i i i 



Rocky Mount' s econom y has s u c c e s s f u l ly s h i f t e d fro m i t s h i s t o r i c 

dependence o n a g r i c u l t u r e and m a n u f a c t u r i ng t o o t h er i n d u s t r i e s . 

A g r i c u l t u r e s t i l l p l a y s a n i m p o r t a n t r o l e i n t he l o c al economy , 

a l t h o u g h i t produces fe w j o b s. M a n u f a c t u r i n g c o n t r i b u t e s a  t h i r d of 

t h e j o b s i n t he l o c al l a b o r marke t an d remains a  major s e c t o r o f t he 

l o c a l economy . D e s p i t e a d e c l i n e i n m a n u f a c t u r i ng a t t he s t a te and 

n a t i o n a l l e v e l s , Nas h County' s dependenc e on t h i s s e c t o r has 

i n c r e a s e d . Mos t j o b s now a re in t he nonmanufacturing, w h i c h i n c l u d e s 

t r a d e , government , c o n s t r u c t i o n an d s e r v i c e. T h i s s e c t o r a c c o u n t s 

f o r 60 % of t he a r e a 's j o b s . 

I n d u s t r i a l growt h ha s been i m p r e s s i v e s i n c e 1970 , a l t h o u g h mos t 

of t h e growth ha s o c c u r r ed i n Nash County . Mos t of Edgecombe 

County's i n d u s t r i a l developmen t has o c c u r r ed aroun d T a r b o r o , r a t h e r 

t h a n i n Rocky Mount , i n c l u d i n g t he r e c e nt announcemen t of S a ra Lee' s 

new f a c i l i t y . Rock y Moun t had some permanen t l a y o f f s in t he e a r ly 

1980's b ut has had few l a r ge p l a n t c l o s i n g s . Th e c i t y weathere d t he 

r e c e s s i o n f a i r l y w e l l . Unemploymen t r a t e s peake d i n 1982-83 b ut now 

ar e a t t he l o w e st l e v e l o f t he decade. Edgecombe' s unemploymen t r a t e 

has bee n c o n s i s t e n t l y h i g h e r t h a n Nas h County' s r a t e an d r a t es f or 

b l a c k s an d women a re s i g n i f i c a n t ly h i g h e r t h a n t h o s e f o r w h i te males . 

Wage r a t e s a r e s i g n i f i c a n t ly l o w e r t h a n t h o s e f o r t he s t a te a s a 

whole t r a i l i n g b y 20% f or a l l w o r k e rs an d by 13-15% f o r m a n u f a c t u r i n g 

w o r k e r s . A l t h o u g h wage s hav e i n c r e a s e d s i n c e 1980 , t h e r a te of 

growth ha s t r a i l ed t h a t o f t he s t a te a s a whole ( w i t h t h e e x c e pt of 

m a n u f a c t u r i n g wage s i n Nash C o u n t y ) . 

i v 



Technology i s i n c r e a s i n g ly i m p o r t a nt t o Rocky Moun t e m p l o y e r s , 

and t h e r e i s g r e at c o n c e r n abou t whethe r t h e e d u c a t i on an d s k i l l s o f 

t h e l o c a l w o r k f o r c e ca n meet t he needs o f employers. Ove r h a l f 

(56.7%) o f t he c i t y 's p o p u l a t i o n o f a d u l ts 2 5 and o l d e r wer e h i g h 

s c h o o l g r a d u a t e s , a c c o r d i n g t o t he 1980 census. E d u c a t i o n a l l e v e l s 

a r e muc h l o w e r f o r b l a c k s . Onl y 40 % had completed h i g h s c h o o l , w h i l e 

65% o f w h i t es wer e g r a d u a t e s . 

The i s s u e o f e d u c a t i on ha s assumed a  l i f e o f i t s own i n Rocky 

Mount, wher e t h e s c h o ol merge r proble m ha s consumed enormou s amount s 

of t i m e an d energy. Th e proble m appear s t o be p r i m a r i l y a  p o l i t i c a l 

one, a s e x p e r t s agre e t h e r e i s l i t t le o b j e c t i v e d i f f e r e n c e in t he 

q u a l i t y o f e d u c a t i o n amon g t he s c h o ol systems . However , t he 

c o n t i n u i n g c o n t r o v e r s y ha s s i g n i f i c a n t r a m i f i c a t i o n s f or t he a r e a ' s 

development. I d e n t i f i e d a s t he major proble m c o n f r o n t i n g Rock y Moun t 

to d a y , t h e r e wa s g e n e r a l agreemen t t h a t a  r e s o l u t i o n needs t o be 

rea c h e d q u i c k l y . 

R e s i d e n t i a l c o n s t r u c t i o n in Rocky Moun t has o c c u r r e d a t a r a p i d 

pace, b u t v i r t u a l ly a l l of i t has o c c u r r e d o n t he Nash Count y s i d e of 

town. O f t he 1300 r e s i d e n t i a l p e r m i t s i s s u e d b y t he c i ty fro m 

F e b r u a r y 198 6 to May 1988 , o n ly 30 0 were f o r Edgecombe Count y and 

o n l y a  t h i r d o f t h e se wer e f o r t he downtown a r e a . A f f o r d a b l e h o u s i n g 

f o r low-incom e f a m i l i e s i s a s e r i o u s problem . P u b l i c h o u s i n g ha s a 

w a i t i n g l i s t o f 500 and most o f t he u n i ts a re o v er 3 0 y e a r s o l d . F a r 

fewer b l a c k s ow n t h e i r home s (40.6% ) t h a n d o w h i t e s ( 6 7 . 3 % ) , 

a c c o r d i n g t o t he 1980 census. F e d e r a l a s s i s t a n c e f o r h o u s i n g ha s 

been s h a r p l y c u t , an d e x i s t i n g c i t y an d s t a t e program s a r e l i m i t e d . 
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T a r g e t A r e a 

W h i l e Rock y Moun t ha s bee n boomin g i n w e s t e r n s u b u r b i a , t h e 

downtown a r e a , "Ol d Rock y Mount " ha s d e t e r i o r a t e d . T h i s s t u d y 

f o c u s e d o n t h o s e e i g h t censu s enumeratio n d i s t r i c t s o n t h e Edgecomb e 

County s i d e o f tow n whose media n h o u s e h o l d incom e wa s 80 % o r l e s s 

t h a t o f t h e c i t y a s a  whole . Mos t o f t h e 831 5 p e o p l e l i v i n g i n t h e 

t a r g e t a r e a a r e b l a c k ( 8 8 . 2 % ) . Averag e h o u s e h o l d incom e i s $10,561 , 

j u s t 61.4 % t h a t o f t h e c i t y a s a  whole . On e o f e v e r y t h r e e (31% ) 

i n d i v i d u a l s l i v e s i n p o v e r t y . Unemploymen t i s much h i g h e r h e r e , an d 

t h o s e wh o a r e employe d a r e mor e l i k e l y t o h o l d lo w s k i l l e d , lo w 

p a y i n g j o b s . Mor e t h a n a  q u a r t e r (26.5% ) o f t h e h o u s i n g i n t h e 

t a r g e t a r e a wa s c o n s t r u c t e d b e f o r e 19 4 0, an d ne w c o n s t r u c t i o n i s 

v i r t u a l l y n o n e x i s t e n t e x c e p t i n on e neighborhood . Th e media n v a l u e 

o f home s elsew h e r e i n t h e t a r g e t a r e a average d l e s s t h a n $20,00 0 

(1980 c e n s u s ) . Mos t r e s i d e n t s (61.4% ) a r e r e n t e r s . 

The r e s i d e n t s o f t h e t a r g e t a r e a , d e s p i t e t h e i r l i m i t e d incomes , 

c o l l e c t i v e l y c ompris e a  p o t e n t economi c f o r c e . E s t i m a t e s fro m t h e 

N a t i o n a l P l a n n i n g Dat a C o r p o r a t i o n i n d i c a t e t h a t a r e a r e s i d e n t s spen d 

o v e r $47. 6 m i l l i o n a n n u a l l y o n good s an d s e r v i c e s . Mos t o f t h i s wen t 

f o r b a s i c n e c e s s i t i e s suc h a s s h e l t e r an d r e l a t e d expense s ( t h e 

l a r g e s t e x p e n d i t u r e a t $13. 5 m i l l i o n ) , f o l l o w e d b y f o o d an d d r i n k 

($8.8 m i l l i o n ) , an d t r a n s p o r t a t i o n ($8. 8 m i l l i o n ) . 

A rando m su r v e y o f 9 5 t a r g e t a r e a r e s i d e n t s r e v e a l e d t h a t mos t 

o f t h e s e e x p e n d i t u r e s o c c u r o u t s i d e o f t h e t a r g e t a r e a . G r o c e r i e s 

a r e t h e p r i m a r y commodit y purchase d w i t h i n t h e n e i g h b o r h o o d , f o l l o w e d 

by l a u n d r y an d d r y c l e a n i n g s e r v i c e s . Mos t r e s p o n d e n t s wante d a 
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g r o c e r y s t o r e adde d t o t h e i r n eighborhood , f o l l o w e d b y a 

r e s t a u r a n t / d e l i , an d a  c l o t h i n g s t o r e . 

A s u r v e y o f t h e t a r g e t a r e a i n d i c a t e s t h a t s h o p p i n g 

o p p o r t u n i t i e s t h e r e i n a r e l i m i t e d . Edgecomb e P l a z a s e r v e s t h e 

e a s t e r n segmen t o f t h e t a r g e t a r e a , w h i l e t h e p r i m a r y r e t a i l c e n t e r 

f o r r e s i d e n t s o f t h e remainde r o f t h e t a r g e t a r e a i s t h e downtow n 

b u s i n e s s d i s t r i c t . A l t h o u g h s i g n i f i c a n t l y r e duce d fro m i t s f orme r 

prominence, t h e downtow n s t i l l p r o v i d e s a  numbe r o f s e r v i c e s , 

i n c l u d i n g a p p a r e l s t o r e s , p h a r m a c i e s , bank s an d r e s t a u r a n t s . Th e 

once t h r i v i n g b l a c k b u s i n e s s a r e a , know n a s t h e Dougla s B l o c k , ha s 

o n l y a  fe w commercia l e n t e r p r i s e s r e m a i n i n g . 

Community Developmen t Corporatio n 

The s t u d y r e v e a l e d a  p i c t u r e o f tw o Rock y Mount s -  on e booming , 

t h e o t h e r s t a g n a t i n g . "G o West , youn g man " ma y b e goo d a d v i c e t o t h e 

Edgecombe Count y r e s i d e n t s o f Rock y Mount . 

But c l e a r l y t h a t i s no t a  s o l u t i o n t o t h e man y problem s t h a t 

p l a g u e t h e t a r g e t a r e a . S i n c e t h e o v e r a l l p r o s p e r i t y o f t h e c i t y ha s 

n o t t r i c k l e d down , i t may b e t i m e f o r t h e r e s i d e n t s o f t h e t a r g e t 

a r e a t o t a k e m a t t e r s i n t o t h e i r ow n hands . Throug h c o l l e c t i v e 

s e l f - h e l p i n t h e for m o f a  Communit y Developmen t C o r p o r a t i o n (CDC) , 

a r e a r e s i d e n t s ca n p r o cee d t o improv e t h e i r ow n p l i g h t . 

S urveys o f l o c a l r e s i d e n t s an d communit y l e a d e r s i d e n t i f i e d 

unemployment and/o r l o w - p a y i n g j o b s a s t h e p r i m a r y problem s i n t h e 

t a r g e t a r e a . A  CD C c o u l d see k t o c r e a t e j o b s w i t h i n t h e communit y i n 

a numbe r o f ways . I t c o u l d p r o v i d e t e c h n i c a l , f i n a n c i a l , o r o t h e r 
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a s s i s t a n c e t o h e lp s m a l l b u s i n e s s e s s t a r t - u p , expand , o r improv e 

o p e r a t i o n s i n the t a r g et a r e a . A  CD C c o u l d wor k c l o s e l y w i t h 

e x i s t i n g economi c d e v e l o p e r s t o i d e n t i f y s p i n - o f f b u s i n e s s 

o p p o r t u n i t i e s fro m l a r g e i n d u s t r i e s r e c r u i t e d t o t he a r e a, suc h a s 

Sara Le e Baker y o r t he waste managemen t s i t e , s h o u l d t h a t 

m a t e r i a l i z e . A  CDC c o u l d a l s o p r o v i d e man y o f t he s e r v i c es neede d in 

t h e t a r g e t a r e a , suc h a s day c a r e , h o u s i n g , t e e n programs , o r e l d e r l y 

home c a r e , t h e r e b y d i r e c t l y c r e a t i n g j o b o p p o r t u n i t i e s. I t c o u ld 

h e l p r e s i d e n t s o b t a in b e t t e r - p a y i n g j o bs b y u p g r a d i n g s k i l l s t h r o u g h 

such program s a s JTPA, o r h e lp p r o v i d e o r b r o k er s u p p o r t s e r v i c e s 

such a s day c a r e o r t r a n s p o r t a t i o n t o h e lp r e s i d e n t s keep j o b s o r 

pursue mor e t r a i n i n g . 

H o using wa s a l s o a  major c o n c e r n . A  CD C ca n f a c i l i t a t e ne w 

c o n s t r u c t i o n and/o r r e h a b i l i t a t i o n o f s t a n d a r d, a f f o r d a b l e homes 

w i t h i n t h e t a r g et a r e a an d can pursue program s t o encourag e 

homeownership. Housin g developmen t ca n p l ay a n i m p o r t a n t r o l e i n a 

neighborhood's economi c developmen t s t r a t e g y . 

T a r g e t a r e a r e s i d e n t s a re a l so concerne d abou t a c t i v i t i e s an d 

o p p o r t u n i t i e s f o r t h e ir y o u t h an d e l d e r l y . On e approac h t h e CDC 

s h o u l d c o n s i d e r i n a d d r e s s i ng t h i s c o n c e r n i s to complement and 

supplement e x i s t i n g program s d e s i g n e d f o r y o u th development . Som e 

you t h a c t i v i t i e s ma y b e a v a i l a b l e b u t not i m m e d i a t e ly a c c e s s i b l e t o 

yo u t h i n t he t a r g et a r e a . Ther e a r e tremendous advantage s i n h a v i ng 

e f f e c t i v e program s i n t he ne i g h b o r h o od d e s i g n e d an d o p e r a t e d b y l o c a l 

c i t i z e n s t o encourage t h e p r o p er developmen t o f t he y o u t h . 
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A d d i t i o n a l l y , a  CD C c o u l d g i v e p r i o r i t y t o t h o s e a c t i v i t i e s t h a t 

would i n c r e a s e t h e q u a l i t y an d economi c s t a t u s o f t h e e l d e r l y w i t h i n 

t h e i r n e ighborhoods , suc h a s i n n o v a t i v e h o u s i n g s o l u t i o n s , da y c a r e 

f o r t h e e l d e r l y , an d hom e h e a l t h c a r e . 

A numbe r o f model s f o r CDC s e x i s t . Th e mos t prominen t on e i n 

N o r t h C a r o l i n a i s t h e H a y t i Developmen t C o r p o r a t i o n i n Durha m w h i c h 

has d e v e l o p e d a  $4. 2 m i l l i o n s h o p p i n g c e n t e r i n a  p r e d o m i n a n t l y b l a c k 

t r a d e a r e a . 

The t i m i n g f o r developmen t o f a  CD C i s e x c e l l e n t . Th e N C 

G e n e r a l Assembl y j u s t p a s s e d a  $2. 5 m i l l i o n fun d t h a t i s d e s i g n a t e d 

f o r s m a l l s c a l e l o c a l developmen t suc h a s communit y developmen t 

c o r p o r a t i o n s . T h i s p r o v i d e s a n e x c e l l e n t o p p o r t u n i t y f o r t h e Rock y 

Mount communit y t o l e v e r a g e i t s i n i t i a l i n v e s t m e n t an d f u r t h e r i t s 

commitment t o i m p r o v i n g c o n d i t i o n s i n t h e t a r g e t a r e a . 
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I. INTRODUCTIO N 

The Communit y Reinvestmen t A c t (CRA ) wa s passe d b y Congres s i n 

1977 t o ensur e t h a t bank s mee t t h e c r e d i t need s o f t h e c o mmunitie s 

t h e y s e r v e . I t wa s prompte d b y a  nee d t o p r o v i d e w i d e r a c c e s s t o 

b a n k i n g an d c r e d i t s e r v i c e s f o r low - an d moderate-incom e an d m i n o r i t y 

c o mmunities, whic h h i s t o r i c a l l y hav e f a c e d d i f f i c u l t y i n o b t a i n i n g 

s u c h s e r v i c e s . 

Under t h e CRA , t h e F e d e r a l Reserv e Boar d r e q u i r e s t h a t bank s 

s u r v e y communit y c r e d i t needs , marke t t h e i r p r o d u c t s an d s e r v i c e s i n 

a l l n e ighborhood s o f a  communit y an d mak e s p e c i a l e f f o r t s t o s e r v e 

t h e low - an d moderate-incom e an d m i n o r i t y r e s i d e n t s . 

As a  p a r t o f P e o p l e s Ban k an d T r u s t Company' s c o n t i n u i n g 

commitment t o a s s e s s t h e c r e d i t need s o f t h e communitie s w h i c h i t 

s e r v e s , P e o p l e s Ban k r e t a i n e d T e c h n i c a l R e source s I n t e r n a t i o n a l , L t d . 

(TRI) t o conduc t a  s t u d y t o a s s e s s t h e communit y an d c r e d i t need s o f 

low an d moderat e incom e an d m i n o r i t y group s an d t o i d e n t i f y s t e p s 

t h a t c o u l d b e t a k e n t o improv e t h e q u a l i t y o f l i f e an d economi c 

v i t a l i t y o f t h e t a r g e t neighborhoods . Th e s t u d y a l s o ha d a s on e o f 

i t s p u r p o s e s t o i n v e s t i g a t e t h e f e a s i b i l i t y o f e s t a b l i s h i n g a 

Community Developmen t C o r p o r a t i o n (CDC ) t o a s s i s t i n a c c o m p l i s h i n g 

t h o s e g o a l s . W h i l e t h e s t u d y wa s i n t e n d e d t o f o c u s o n a  t a r g e t a r e a 

l o c a t e d o n t h e Edgecomb e Count y s i d e o f t h e C i t y o f Rock y Mount , i t 

has bee n expande d t o i n c l u d e demographic s an d s t a t i s t i c a l d a t a o n t h e 

c i t y a s a  whole . T h i s r e p o r t i s t h e p r o d u c t o f t h a t s t u d y . 

The s t u d y t o o k p l a c e o v e r a  t e n an d a  h a l f wee k p e r i o d , betwee n 

A p r i l 1  an d Jun e 30 , 1988 . I t i n v o l v e d a n a l y s i s o f v a r i o u s form s o f 
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i n f o r m a t i o n , fro m Censu s d a t a t o c i t y an d c o u n t y r e c o r d s , s t a t e an d 

l o c a l r e p o r t s an d p e r s o n a l i n t e r v i e w s , t o p r o v i d e a n i n - d e p t h an d 

o b j e c t i v e assessmen t o f t h e need s o f t h e low - an d moderate-incom e an d 

m i n o r i t y communities . 
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FOCUS 

The f o c u s o f th e f e a s i b i l i t y s t u d y t o e s t a b l i s h a  Communit y 

Development C o r p o r a t i o n wa s o n t h o s e p o r t i o n s o f Rock y Moun t w h i c h 

have h o u s e h o l d incomes e q u a l t o o r l e s s t h a n 80 % o f t h e media n 

h o u s e h o l d incom e f o r Rocky Mount . Household s w h i c h f a l l w i t h i n t h e s e 

income parameter s f i t t h e d e f i n i t i o n o f low - an d moderate-incom e a s 

s p e c i f i e d b y t h e Departmen t o f H o u s i n g an d Urba n Development . 

T h i s s t u d y i n c l u d e d i n p u t fro m l a r g e employers , e l e c t e d 

o f f i c i a l s , communit y base d o r g a n i z a t i o n s , communit y developmen t 

o r g a n i z a t i o n s , h o u s i n g a u t h o r i t i e s , c o n c e r n e d community l e a d e r s an d 

consumers. Th e assessmen t a l s o f o c u s e d o n a n a l y s i s o f demographic s 

o f Rock y Moun t an d t h e t a r g e t n e i g h b o r h o o d s . Th e s t u d y i s i n t e n d e d 

t o p r o v i d e i n f o r m a t i o n neede d t o s e r v e a s t h e b a s i s o f a  s t r a t e g y t o 

d e v e l o p a  communit y developmen t c o r p o r a t i o n a s a  " s e l f - h e l p " 

development t o o l . 

The r e s u l t s o f t h i s assessmen t w i l l a l l o w P e o p l e s ' Ban k an d 

T r u s t Compan y an d t h e A d v i s o r y Committe e t o c o n s i d e r t h e t r e n d s an d 

key f a c t o r s i m p o r t a n t t o t h e f u t u r e developmen t o f t h e low-incom e 

neighborhoods o f Rock y Mount ; an d d e t e r m i n e how a  CD C c o u l d s u p p o r t 

and implemen t economi c developmen t p r o j e c t s t o r e s p o n d to communit y 

needs an d o p p o r t u n i t i e s . 

3 



I I . SCOP E AND METHODOLOGY 

The p r i m a r y o b j e c t i v e s o f t h is s t u d y wer e to g a in a  c l e a r 

u n d e r s t a n d i n g o f t he community developmen t need s of t he low- and 

moderate-income neighborhood s i n t he Edgecombe Count y s i d e o f Rocky 

Mount, N o r t h C a r o l i n a an d to a s s e ss o p p o r t u n i t i e s f o r a Communit y 

Development C o r p o r a t i o n (CDC ) to improve t h e s e n e i g h b o r h o o d s . 

A. Methods 

The f e a s i b i l i t y s t u d y use d t h e f o l l o w i ng methods . 

F i r s t , a n E n v i r o n m e n t al Sca n of Rocky Moun t and t he t a r g et 

neighborhoods was conducted. Dat a fro m a  v a r i e t y of s o u r c e s , 

i n c l u d i n g t h e 1980 census, l o c a l a g e n c i e s , an d o t h er r e l e v a n t 

r e p o r t s wer e c o l l e c t e d , examine d an d a n a l y z e d. Th e s c an a l s o 

s e l e c t i v e l y compare d Rock y Moun t w i t h o t h e r N o r t h C a r o l i n a 

c i t i e s an d w i th Nas h and Edgecombe C o u n t i e s . Th e t a r g e t 

neighborhoods wer e compare d t o Rocky Moun t o v e r a l l . 

The f o l l o w i n g i n f o r m a t i o n s e c t o r s wer e examined : 

D e m o g r a p h i c s / P o p u l a t i o n 
Housing 
L o c a l Econom y 
E d u c a t i o n 
T r a n s p o r t a t i o n 

Second: I n t e r v i e w s an d community meeting s wer e h e l d w i t h 

community l e a d e r s t o 1) g a i n a  c l e a r p i c t u r e o f p e r c e i v e d 

community needs ; 2 ) d e t e r m i ne t h e p r i o r i ty o f t he needs 

i d e n t i f i e d ; an d 3) i d e n t i f y p r o j e c t s o r programs b e i n g d e v e l o p e d 

i n t h e community t h a t c o u l d b e more e f f e c t i v e w i th a  Communit y 
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Development C o r p o r a t i o n l e a d e r s h i p an d s u p p o r t . Th e T a r g e t A r e a 

L e a d e r s I n t e r v i e w an d l a r g e communit y ( C o r p o r a t e an d Government ) 

I n s t r u m e n t a r e p r e s e n t e d i n Appendices A an d B . 

T h i r d : Consumer s l i v i n g i n t he t a r g e t a r e a wer e s u r v e y e d 

t o e l i c i t i n f o r m a t i o n o n t h e i r p u r c h a s i n g an d b a n k i n g 

e x p e r i e n c e s an d t h e i r p e r c e p t i o n s a s lo w an d moderate-incom e 

p e r s o n s . Th e s u r v e y i n s t r u m e n t i s p r e s e n t ed i n Appendix C . 

F i n a l l y , fro m t h e d a t a c o l l e c t i o n , d i s c u s s i o n s an d 

a n a l y s i s , a n economi c p r o f i l e o f Rock y Mount' s low-incom e 

community wa s p r e p a r e d , i d e n t i f y i n g ke y i s s u e s an d makin g 

recommendations f o r t he developmen t o f a  Communit y Developmen t 

C o r p o r a t i o n . 

B . Data an d I n f o r m a t i o n G a t h e r i n g 

Data an d i n f o r m a t i o n g a t h e r i n g i n v o l v e d house-to-hous e an d 

group s u r v e y s o f r e s i d e n t s i n t he t a r g e t a r e a , an d p e r s o n a l an d 

t e l e p h o n e i n t e r v i e w s w i t h r e p r e s e n t a t i v e s o f communit y an d 

economic developmen t o r g a n i z a t i o n s , m i n o r i t y b u s i n e s s p e o p l e an d 

government an d c i v i c l e a d e r s . A  l i s t i n g o f communit y l e a d e r s , 

government o f f i c i a l s and m i n o r i t y b u s i n e s s p e o p l e c o n t a c t e d f o r 

t h e s t u d y i s p r o v i d ed i n Appendices D an d E . 

M e e t i n g s w i t h communit y group s were h e l d t o d i s c u s s t h e i r 

c o l l e c t i v e p e r c e p t i o n s o f communit y needs . R e p o r t s an d s t u d i e s 

were c o l l e c t e d fro m c i t y an d count y p l a n n i n g s t a f f s , t h e 

Economic Developmen t Commission s o f b o t h Nas h an d Edgecomb e 

County, t h e Rocky Moun t Chambe r o f Commerce an d o t h e r 

5 



o r g a n i z a t i o n s t h a t hav e conducte d need s assessment s w i t h i n t h e 

t a r g e t a r e a . 

Census d a t a wer e c o l l e c t e d f o r t h e c i t y , c o u n t y an d t a r g e t 

a r e a . P r o j e c t i o n s an d t r e n d d a t a f o r p o p u l a t i o n an d g r o w t h wer e 

o b t a i n e d fro m t h e N a t i o n a l P l a n n i n g Dat a C o r p o r a t i o n . 

C. Data Analysi s 

The a n a l y s i s o f d a t a p r o v i d e d a n u n d e r s t a n d i n g o f t h e 

t a r g e t a r e a p o p u l a t i o n , i t s economic, s o c i a l an d p h y s i c a l 

c h a r a c t e r i s t i c s an d i t s r e l a t i o n s h ip t o t h e b r o a d e r communit y 

o f t h e c i t y an d c o u n t y . U s i n g i n f o r m a t i o n g a i n e d t h r o u g h 

s u r v e y q u e s t i o n n a i r e s an d censu s r e p o r t s , T e c h n i c a l R e s o u r c e s 

I n t e r n a t i o n a l (TRI ) wa s a b l e t o dra w a  b a s i c p r o f i l e o f 

r e s i d e n t s o f t h e t a r g e t a r e a . 

W i t h i n f o r m a t i o n g a t h e r e d t h r o u g h p e r s o n a l i n t e r v i e w s , 

group d i s c u s s i o n s an d o t h e r r e p o r t s an d s u r v e y s , i t wa s 

p o s s i b l e t o ad d d i m e n s i o n an d p e r s p e c t i v e t o ra w f i g u r e s t o 

p r o v i d e a n o v e r a l l p i c t u r e o f t h e f i n a n c i a l an d c r e d i t need s 

o f t h e low - an d moderate-incom e an d m i n o r i t y community . 

Drawing o n t h e o v e r a l l p i c t u r e an d t h e s u g g e s t i o n s o f l o c a l 

l e a d e r s an d b u s i n e s s p e o p l e , an d t h e p e r s o n a l i n p u t fro m t h e 

A d v i s o r y Committe e a p p o i n t e d a s a  w o r k i n g group , TR I i s a b l e 

t o p r e s e n t f i n d i n g s an d recommendation s t h a t t h e Rock y Moun t 

Community ma y w i s h t o c o n s i d e r f o r t h e i r s t r a t e g y t o d e v e l o p a 

Community Developmen t C o r p o r a t i o n . E v e r y e f f o r t ha s bee n 

g i v e n t o p r o v i d e a n i m p a r t i a l a c coun t o f t h e f i n d i n g s an d 

recommendations. 
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I I I . E n v i r o n m e n t a l Sca n o f Rock y Moun t 

A. I n t r o d u c t i o n 

Rocky Moun t i s on e o f t h e f a s t e s t g r owin g c i t i e s i n N o r t h 

C a r o l i n a . I t i s o f t e n p o i n t e d t o w i t h p r i d e a s a  beaco n o f 

development i n a n o t h e r w i s e d e p r e s s e d , r u r a l , a g r i c u l t u r a l r e g i o n o f 

t h e s t a t e . Ye t i t i s a  c i t y d i v i d e d b y r a i l r o a d t r a c k s , c o u n t y 

l i n e s , s c h o o l b o u n d a r i e s , an d p e r c e p t i o n s . 

The r a i l r o a d t r a c k s a r e a  c l e a r p h y s i c a l d e m a r c a t i o n o f t h e 

boundary betwee n t h e Edgecomb e Count y an d Nas h Count y s i d e s o f t h e 

c i t y . Rock y Mount' s growt h ha s o c c u r r e d a l m o s t e x c l u s i v e l y o n t h e 

Nash Count y s i d e o f town . Th e p o p u l a t i o n t h e r e i s w e a l t h i e r an d 

p r e d o m i n a n t l y w h i t e . R e s i d e n t s o f t h e Edgecomb e s i d e o f t h e c i t y a r e 

p r e d o m i n a n t l y b l a c k an d poor . The y hav e no t bee n p a r t i c i p a n t s i n t h e 

new Rock y Mount . Thes e d i f f e r e n c e s a r e no t l o s t o n t h e g e n e r a l 

p o p u l a c e . Th e Nas h s i d e o f tow n i s known a s t h e p l a c e t o be , w h i c h 

has r e s u l t e d i n a n a t t i t u d e o f s u p e r i o r i t y , even betwee n r e s i d e n t s 

who a r e o t h e r w i s e s i m i l a r l y s i t u a t e d . 

O t h e r d i f f e r e n c e s , n o t s o e a s i l y a p p a r e n t , a l s o e x i s t . 

P e r c e p t i o n s o f t h e tow n v a r y amon g newcomer s an d n a t i v e s an d b y r a c e 

and income . A  w h i t e middle-ag e p r o f e s s i o n a l ma n fro m a n o t h e r s t a t e 

d e s c r i b e s Rock y Moun t a s t h e p l a c e h e chos e t o l i v e f o r t h e r e s t o f 

h i s l i f e . B l a c k m i d d l e c l a s s p r o f e s s i o n a l s fro m o u t s i d e Rock y Moun t 

see i t a s a  " s t e p p i n g s t o n e " — t h e soone r t h e y ca n mov e o n t h e b e t t e r . 

N a t i v e r e s i d e n t s o f t h e o l d e r downtow n Rock y Moun t ( a l m o s t a l l o f 

whom a r e b l a c k ) a r e c oncerne d t h a t t h e ne w Rock y Moun t i s p a s s i n g 
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them by . W h i l e th e c i t y a s a  whol e i s g r o w i n g, t h e i r n e i g h b o r h o o d s 

and nearb y commercia l d i s t r i c t s a r e s t a g n a t i n g o r gone . The y wan t t o 

s h a r e i n t he c i t y ' s p r o s p e r i t y . 

Rocky Moun t ha s a n o t h e r l a y e r o f d i v i s i o n t o c o n t e n d w i t h . Fou r 

s c h o o l system s s e r v e t h e a r e a : Rock y Mount , Nas h County , Edgecomb e 

County an d T a r b o r o C i t y S c h o o l s . Som e want t o d i s p e n s e w i t h t h e s e 

d i v i s i o n s an d for m a  merge d a r e a wid e s c h o o l system , w h i l e o t h e r 

f a c t i o n s f a v o r a l t e r n a t i v e s o l u t i o n s . Th e s c h o o l s i t u a t i o n i s 

i d e n t i f i e d a s t h e majo r communit y proble m c o n f r o n t i n g Rock y Moun t 

t o d a y . 
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VII. Recommendation s 

On t he b a s is o f t h i s s t u d y an d subsequent d i s c u s s i o n s w i t h t he 

l o c a l a d v i s o r y committe e forme d b y P e o p l e s ' Bank , TR I recommends t h a t 

t h e f o r m a t i o n o f a Community Developmen t C o r p o r a t i o n s h o u l d assum e 

t o p p r i o r i t y a s t he next s t e p i n t h is e f f o r t . T h i s w i l l e n t a i l 

c o n s i d e r a b l e e d u c a t i o n an d m a r k e t i ng w i t h i n t he t a r g et a r e a a s w e l l 

as w i t h i n t he l a r g er Rock y Moun t community . 

Pe o p l e w i t h i n t he t a r g et a r e a mus t becom e know l e d g e a b l e o f and 

c o m f o r t a b l e w i t h t h e concept b e h i n d a  communit y developmen t 

c o r p o r a t i o n . The y nee d t o hear abou t model s o f s u c c e s s f ul CDCs 

el s e w h e r e an d l e a rn how t h e y ca n r e p l i c a te suc h s u c c e s s i n t h e ir ow n 

community. E x i s t i n g s e r v i c e p r o v i d e r s an d community l e a d e r s mus t b e 

bro u g h t i n t o t h e p r o c e s s, s o t h at c o o p e r a t i o n an d c o o r d i n a t i o n, 

r a t h e r t h a n c o n f l i c t an d d u p l i c a t i o n , r e s u l t . 

S u pport fro m t h e l a r g er communit y o f Rocky Moun t i s a l so needed . 

The CD C w i l l hav e t o work c l o s e l y w i t h man y o f t he c o r p o r a t e 

c i t i z e n s , governmenta l l e a d e r s , and s e r v i c e p r o v i d e r s who r e s i d e and 

work o u t s i d e o f t he t a r g et a r e a , b u t in t he l a r g er community . T h i s 

group ca n p r o v i de f i n a n c i a l an d t e c h n i c a l r e s o u r c e s , p o l i t i c a l 

s u p p o r t , j o b s , an d development o p p o r t u n i t i e s . The y a r e p o t e n t i a l 

p a r t n e r s f o r many p r o j e c t s t he CDC may w i s h t o p u r s u e . 

I d e n t i f y i n g an d t a p p i ng r e s o u r c e s i s a n o t h er i m p o r t a n t componen t 

i n t h e f o r m a t i on o f t he CDC. A l o n g w i t h t h e p o t e n t i al c o r p o r a t e 

c o n t r i b u t o r s i n Rocky Moun t ( i n c l u d i n g o t h e r bank s an d l a r g e 

b u s i n e s s e s ) , t h e CDC c o u l d approac h a  v a r i e t y o f f o u n d a t i o n s wh o 
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s u p p o r t communit y economi c development , suc h a s t h e Z . Smit h R e y n o l d s 

F o u n d a t i o n an d t h e Fun d f o r S o u t h e r n Communities , ( E f f o r t s t o t a p 

t h e s e s e r v i c e s w i l l b e enhance d c o n s i d e r a b l y i f s u p p o rt i s e v i d e n t 

from l o c a l s ources. ) Th e E a s t e r n N o r t h C a r o l i n a LIS C progra m i s 

a n o t h e r p o s s i b l e r e s o u r c e . A d d i t i o n a l l y , t h e G e n e r a l Assembl y 

r e c e n t l y passe d a  b i l l w h i c h d e s i g n a t e s a  minimu m o f $500,00 0 t o 

s u p p o r t CDC s a c r o s s t h e s t a t e . A p p l i c a t i o n s s h o u l d b e mad e t o see k 

a d d i t i o n a l fund s f o r t h e f o r m a t i o n o f a  Communit y Developmen t 

C o r p o r a t i o n i m m e d i a t e l y . 

The CD C mus t a l s o e s t a b l i s h p r i o r i t i e s o f nee d amon g t h e man y 

problems w i t h i n t h e t a r g e t a r e a . Employment , e s p e c i a l l y f o r t e e n s , 

and h o u s i n g appea r t o b e t h e p r i m a r y c o n c e r n s o f t h e a d v i s o r y 

committee. Th e grou p mus t b e g i n t o d e f i n e t h e problem s i n more 

d e t a i l an d d e c i d e ho w t o b e s t a d d r e s s t h o s e c o n c e r n s . 

The need s a r e g r e a t . Th e t a s k i s l a r g e an d n o t f o r t h e f a i n t 

h e a r t e d . Bu t t h e e n t h u s i a s m , d e d i c a t i o n , an d d e t e r m i n a t i o n e x p r e s s 

by member s o f t h e a d v i s o r y group , combine d w i t h t h e s o l i d s u p p o r t o f 

P e o p l e s Bank , s u g g e s t s t h a t t h i s grou p i s up t o t h e c h a l l e n g e . 
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ARTICLES OF INCORPORATION 

OF 

ROCKY MOUNT/EDGECOMBE COMMUNITY DEVELOPMENT CORPORATIO N 

A NON-PROFI T CORPORATION 

2. Th e period o f duration o f the Corporation s h a l l b e per-
petual. 

3. Th e Corporation i s organized exclusivel y for charitable, 
r e l i g i o u s , s c i e n t i f i c , l i t e r a r y o r educational purpose s withi n 
the meanin g of Section 501(c)(3 ) of the Internal Revenue Code of 
1954 (o r the corresponding provisio n of any future unite d State s 
i n t e r n a l revenu e law) with the purposes of: 

a) T o raise the economic, educational an d s o c i al l e v e l s of 
the resident s o f Rocky Mount/Edgecorab e are a includin g members 
of th e minority community , wh o are substantially unemployed, 
underemployed, or whose income is below federa l povert y 
guidelines, t o fo s t er and promote community-wide interes t and 
concern fo r the problems of said resident s t o the end that 
(a) educationa l an d economic opportunitie s ma y be expanded; 
(b) sickness , poverty , crime , and environmental degradatio n 
may be lessened; an d (c) r a c i al tensions , prejudice , and 
discrimination, economic , and otherwise, may be eliminated . 

b) T o expand the opportunities availabl e to said resident s 
andgroups to own, manage, and operate busines s enterprise s in 
economically depresse d area s in order t o conbat communit y 
det e r i o r a t i o n ; to as s i st sai d resident s and groups in deve-
loping entrepreneuria l an d management s k i l l s necessar y for 
the successfu l operatio n o f business enterprises ; and to 
a s s i s t sai d resident s and groups in obtaining f i n a n c i a l sup -
port fro m othe r sources . 

c) T o aid , support and a s s i st by g i f t s , contributions , or 
otherwise, othe r corporations , communit y chests , fund s and 
foundations organize d an d operated exclusivel y f or c h a r i -
table, educationa l o r s c i e n t i f ic purposes , no part" of the net 
earnings of which inure s t o the benefit of any private share -
holder o r in d i v i d u a l, and no substantial par t o f the a c t i v i-
t i e s of which is carrying on propagand, or otherwise 
attempting t o influence l e g i s l a t i o n . 



d) T o do any and a ll lawful a c t i v i t i e s whic h may be 
necessary, usefu l or desirable for the furtherance, 
accomplishment, fostering , o r attaining o f the foregoing pur -
poses, eithe r d i r e c t l y o r i n d i r e c t l y, an d either alon e o r in 
conjunction o r cooperation wit h others , whether suc h other s 
be person s o r organizations of any kind or nature, suc h as 
corporations, firms , associations , trust s, i n s t i t u t i o n s , 
foundations, o r governmental bureaus , department s or 
agencies. 

4. Th e Corporation s h a l l b e non-profit and, in furtherance 
the purpose s hereinabov e se t out, s h a ll hav e the power tos 

a) T o s o l i c i t , c o l l e c t an d receive money and other assets , 
and t o administer fund s an d contributions received by grant , 
g i f t , deed , beques t o r devise, and otherwise t o acquire 
money, s e c u r i t i e s , property , r i g h t s , an d services of ever y 
king and description, an d to hold, invest , expend, c o n t r i -

. bute, use , s e ll o r otherwise dispos e o f any money, s e c u r i -
t i e s , property , right s o r services so required for the 
purposes abov e mentioned . 

b) T o borrow money, and to make, accept , endorse , execute , 
and issu e bonds, debentures , promissor y notes , an d other cor -
porate obligation s for monies borrowed, or in payment for 
property acquire d or for any of the purposes of the 
Corporation, and to secure paymen t of any such obligatio n by 
mortgage, pledge , dee d indentur e agreemen t or other i n s t r u -
ment in regard t o a ll or any part of the property, right s or 
p r i v i l e g e s o f the Corporation. 

c) T o inves t and reinvest i ts funds i n such mortgages , 
bonds, notes , debentures , share s o f preferred and common 
stock, and other s e c u r i t i e s o f any kind whatsoever, and pro -
perty, r e a l , persona l or mixed, tangibl e or intangible, a ll 
as th e Corporation's Boar d of Directors s h a l l dee m advisabl e 
and a s may be permitted b y law. 

d) T o provide advice , support , c r e d i t , funds , c a p i t a l , 
g i v t s an d a ll other lawfu l forms of assistance, f i n a n c i a l and 
otherwise, t o or for use in business enterprise s owned, or 
destined t o be owned, by said resident s or groups. 

e) T o furnis h management, administrative and other busines s 
advice, support , trainin g an d technical assistanc e to said 
residents an d groups i n order t o enable the m to develo p 
necessary s k i l l s t o successfully operat e busines s ventures . 

f ) T o encourage and volun t a r i ly a s s i s t sai d resident s and 
groups to organize, create , acquire , obtai n financin g for, 
own, manage and operate busines s enterprises. 

g) T o obtain informatio n and conduct research , studie s and 
analyses o f the problems of said community , and prepare and 
publish reports , as to any and a ll matters tha t may be use in 
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furthering th e purpose s o f thi s Corporation , includin g i n f o r -
mation, research , studies,.analyse s an d report s a s t o 
markets, products , services , s k i l l s , source s o f financin g an d 
any an d a l l other matters . 

h) T o conduc t educationa l an d othe r e f f o r t s t o eliminat e 
prejudice an d discriminatio n in th e business , housin g an d 
f i n a n c i a l communitie s an d t o foste r the establishmen t o f 
sound an d constructiv e relationship s between th e busines s an d 
f i n a n c i a l communitie s an d sai d resident s an d group s seekin g 
opportunities i n business . 

i ) T o aid , suppor t an d a s s i s t b y g i f t s , contributions , 
loans, investments , an d othe r lawfu l form s o f assistanc e 
other person s o r organization s where such assistanc e w i l l 
further th e primar y purpose s o f thi s Corporation . 

j ) T o conduc t educationa l a c t i v i t i e s designe d t o provid e 
i n s t r u c t i o n o r t r a i n i n g o f sai d resident s andgroup s fo r th e 
purpose o f improvin g o r developin g t h e i r c a p a b i l i t i e s , 
language an d jo b s k i l l s , an d th e instructio n o f th e publi c o n 
subjects usefu l t o sai d resident s and  group s an d b e n e f i c i a l 
to th e communit y a s a  whole. 

k) T o engag e i n housin g productio n an d relate d a c t i v i t i e s 
i n orde r t o improv e th e l i v i n g condition s o f sai d residents . 

1) T o engag e i n th e a c t i v i t y o f operatin g busines s venture s 
for th e purpos e o f providin g jo b t r a i n i n g , employment , an d 
managerial developmen t opportunitie s t o sai d resident s fo r 
the charitabl e purpose o f furtherin g the economi c developmen t 
of th e community . 

m) T o engag e i n an y an d a l l other a c t i v i t i e s whic h w i l l 
d i r e c t l y o r i n d i r e c t l y improv e th e welfar e an d economi c con -
d i t i o n s o f sai d resident s an d groups . 

n) T o exercis e a l l other right s and power s conferre d upo n 
corporations forme d unde r th e Genera l Nonprofi t Corporatio n 
Law o f th e Stat e o f Nort h Carolina , provided, however , tha t 
the Corporatio n s h a l l no t engag e i n an y a c t i v i t i e s o r exer -
c i s e an y powers , includin g thos e s p e c i f i c a l l y mentione d 
herein, tha t ar e no t i n futheranc e o f th e s p e c i f i c an d p r i -
mary charitable , educational an d s c i e n t i f i c purpose s o f th e 
Corporation. 

8. Notwithstandin g an y othe r provisio n o f thes e A r t i c l e s o f 
Incorporation, th e Corporatio n s h a l l exercis e onl y suc h power s 
and s h a l l conduc t o r carr y o n onl y suc h a c t i v i t i e s a s ar e con -
s i s t e n t wit h th e exemp t statu s o f organization s describe d i n 
Section 501(c)(3 ) o f th e Interna l Revenue Code (o r th e 
corresponding provisio n o f an y futur e Unite d State s interna l 
revenue law ) an d th e regulation s thereunde r (a s the y no w exis t o r 
as the y ma y hereaft r b e amended) , contribution s t o which ar e 
duductible fo r Federa l incom e ta x purposes . 
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9. Upo n the dissolution o r termination o f the Corporation 
or the winding-up of i ts a f f a i r s, th e remaining asset s of the 
Corporation s h a l l b e distr i b u t ed exclusivel y to chartiable, r e l i -
gious, s c i e n t i f i c , l i t e r a r y , o r educational organization s whic h 
then qualif y a s exempt organization s unde r the provisions of 
Section 501(c)(3 ) o f the Internal Revenue Code (o r the 
corresponding provisio n of any future Unite d State s interna l 
revenue law) and the regulations thereunde r (a s they no w exis t or 
as the y may hereafte r be amended), contribution s to which are 
deductible fo r Federal incom e tax purposes. 

10. I f the Corporation s h a l l , durin g an y period be treated 
as a  private foundatio n a s defined i n Section 509(a ) of the 
Internal Revenu e Code (o r the corresponding provisio n of any 
future Unite d State s interna l revenu e law) , th e Corporation s h a l l 
during any such period : 

(a) Distribut e i ts income fo r each taxabl e year , a t such 
time and, in such manner as not to become subjec t t o the tax on 
undistributed incom e impose d b y Section 4942 of the Internal 
Revenue code (o r the corresponding provisio n of any future Unite d 
States int e r n a l revenu e law); 

(b) No t engage in any act of sel f - d e a l i ng a s defined in 
Section 4941(d ) of the Internal Revenue Code (o r the 
corresponding provisio n of any future Unite d State s interna l 
revenue law.) 

11. Th e Corporation s h a l l hav e no c a p i t al stock . 

12. Th e Corporation ma y have members, which may be divided 
into suc h classe s as s h a ll b e provided i n the by-laws. A l l mem-
bers s h a l l b e accepted, appointed , electe d or designated i n the 
manner provided i n the by-laws. Th e q u a l i f i c a t i o ns and rights of 
members s h a l l b e provided i n the by-laws. 

13. Th e a f f a i rs o f the Corporation s h a l l b e managed by i ts 
Board of Directors. Director s of the Corporation s h a l l be 
elected i n the manner provide d fo r in the by-laws. 

14. Th e address o f the registered o f f i ce o f the Corporation 
i s a s follows: 811 Redgate Avenue, Rocky Mount, NC 27801. The 
name of the registered agent of the Corporation a t the above 
address i s Joyce M. Dickens. (Edgecomb e County ) 

15. Th e number of persons constitutin g th e Board of 
Directors s h a l l b e as sp e c i f i ed i n the Corporation by-law s fro m 
time to time. Th e i n i t i t a l Boar d of Directors s h a l l consis t of 
three (3 ) persons, an d the name and addresses o f the persons who 
are t o serve a s the i n i t i al d i r e c tor s are: 

Name Addres s 

Rev. Johnni e 0 . Thorne 181 3 Leggett Rd. , Rocky Mount, NC 27801 
Sy l v i a Alsto n 161 7 Chase Street , Rocky Mount, NC 27801 
Lorraine William s 72 9 Redgate Avenue, Rocky Mount, NC 27801 
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Each member o f th e i n i t i a l Boar d o f Director s s h a l l serv e 
u n t i l hi s respectiv e successo r s h a l l b e elected , appointed , an d 
q u a l i f i e d i n th e manne r an d fo r th e ter m provide d i n th e by-law s 
of th e Corporation . 

16.. Th e nam e and addres s o f th e incorporator s are : 

Name Addres s 

Rev. Johnni e 0 . Thorn e 181 3 Legget t Rd. , Rock y Mount, N C 2780 1 
Sy l v i a Alsto n 161 7 Chas e St. , Rock y Mount, N C 2780 1 
Lorraine William s 72 9 Redgat e Ave. , Rock y Mount, N C 2780 1 

17. Thi s Corporatio n reserve s th e righ t t o amend, a l t e r , 
change o r repea l an y provision s containe d i n thes e A r t i c l e s o f 
Incorporation i n th e manne r no w o r hereinafte r prescribed b y sta -
tute, an d th e right s conferred upo n members herei n ar e grante d 
subject t o thi s reservation ; provided, however , tha t unde r n o 
circumstances s h a l l th e member s amend thes e A r t i c l e s o f 
Incorporation s o tha t th e Corporatio n ma y operat e othe r tha n 
exclusively fo r charitable , s c i e n t i f i c, l i t e r a r y o r educationa l 
purposes, o r s o tha t director s or an y othe r privat e individuals 
may p a r t i c i p a t e in th e d i s t r i b u t i o n o f th e earnings , funds , o r 
properties o f thi s Corporation . 

STATE O F NORT H CAROLINA 

COUNTY OF EDGECOMB E 

THIS i s t o c e r t i f y tha t o n th e 
1988, befor e me , a  Notary Public , personally appeare d Rev . 
Johnnie 0 . Thome , Sylvi a Alston , an d Lorrain e Williams , wh o I  a m 
s a t i s f i e d ar e th e person s name d i n an d wh o execute d th e foregoin g 
A r t i c l e s o f Incorporatioa n an d I  havin g f i r s t mad e known t o them 
the content s thereof , the y di d acknowledg e tha t the y signe d an d 
delivered th e sam e a s thei r voluntar y ac t an d dee d fo r th e us e 
and purpos e therei n expressed . 



ARTICLES OF AMENDMENT 

TO THE CHARTER OF 

ROCKY MOUNT/EDGECOMB E COMMUNITY DEVELOPMENT CORPORATIO N 

The undersigne d n o n - p r o f i t c o r p o r a t i o n , f o r the purpose of 

amending i t s a r t i c l es o f i n c o r p o r a t i o n , an d in accordance wit h 

the p r o v i s i o n s o f Se c t i on 55A-3 5 and 55A-36 of the North 

N o n p r o f i t C o r p o r a t i o n Act , hereby s e t s f o r t h : 

I. 

The nam e of the c o r p o r a t i on i s Rocky Mount/Edgecomb e 

Community Developmen t C o r p o r a t i o n . 

I I . 

The f o l l o w i n g Amendment i s made by the i n i t i a l Boar d of 

D i r e c t o r s befor e a n o r g a n i z a t i o n a l meetin g ha s been h e l d . 

I I I . 

A r t i c l e 1 0 is c o r r e c t e d, s o as to d e l e te th e o r i g i n a l 

language an d r e p l a c e i t with th e f o l l o w i n g: 

No s u b s t a n t i a l p a r t o f the a c t i v i t i es o f the c o r -
p o r a t i o n s h a l l c o n s i s t o f the c a r r y i ng o n of propaganda 
o r otherwis e attemptin g t o i n f l u e n ce l e g i s l a t i o n , no r 
s h a l l th e c o r p o r a t i on p a r t i c i p a t e in or int e r v e n e in 
( i n c l u d i n g th e p u b l i s h i ng o r d i s t r i b u t i ng o f statements ) 
any p o l i t i c a l campaig n o n behal f o f (or in o p p o s i t i on 
to) an y candidat e f o r p u b l ic o f f i c e . 



ROCKY MOUNT/EDGECOMBE COMMUNIT Y 
DEVELOPMENT CORPORATIO N 



d u l y sworn, d e c l a r e d tha t the y signe d th e f o r e g o i n g A r t i c l e s o f 

Amendment i n th e c a p a c i t y i n d i c a t e d , tha t the y ar e a u t h o r i z e d s o 

to s i g n , an d tha t th e statement s t h e r e i n containe d ar e true . 



Rocky Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n 

A p r i l 8 , 1989 

AGENDA 

1. P r a y e r 

2. S t a t u s o f O r g a n i z a t i o n al Developmen t 

- F i l i n g o f A r t i c l es o f I n c o r p o r a t i o n 
- A d o p t i o n o f By Laws 
- R a d i f i c a t i o n an d a d o p t i on o f a ll p r i or c o r p o r a t e a c t i o n s 
- A d m i s s i o n o f m e m b e r s / c e r t i f i c a te an d dues 
- E l e c t i o n o f i n i t i a l Boar d o f D i r e c t o rs 
- E l e c t i o n o f o f f i c e rs o f the Board "of D i r e c t o r s 
- R a d i f i c a t i o n an d a d o p t i on o f a ll p r i or c o r p o r a t e a c t i o n s 
- A d o p t i o n o f C o r p o r a te s e a l an d r e c o rd boo k 
- A d o p t i o n o f a c c o u n t i ng y e a r 
- S e l e c t i o n o f Bank 
- A u t h o r i z a t i o n o f check s i g n e r s 
- C o n t r a c t i n g a u t h o r i t y 
- A u t h o r i z a t i o n o f t r e a s u r er t o pay c o r p o r a te expense s 
- S e l e c t i o n o f p r i n c i p le o f f i c e 
- A u t h o r i z a t i o n t o f i l e f e d e r a l t ax exempt a p p l i c a t i o n 
- A u t h o r i z a t i o n t o f i l e r e p o r t s an d documents f o r new c o r p o r a t i o n 
- D e s i g n a t i o n o f r e g i s t e r ed agen t f o r c o r p o r a t i o n 
-Proposed date s f o r 198 9 meetings o f the Board 
-Committee Developmen t 
a. E x e c u t i v e Committe e 
b. P e r s o n n e l Committe e 
c. F i n a n c e Committe e 
d. P r o p e r t y an d D e s i gn Committe e 

3. F i n a n c e s 

-Budget 
-Review of RME-CDC f u n d r a i s i n g a c t i v i t i e s 
-Proposed RME-CDC f u n d r a i s i n g p l a n s 

4. Progra m O p e r a t i o n s 

-Community Outreac h an d E d u c a t i o n 
-Media s t r a t e g y 
-Church o u t r e a c h s t r a t e g y 
-Board o f D i r e c t o rs o r i e n t a t i o n 
-South Washingto n S t r e e t P r o j e c t 



5. P e r s o n n e l 

T o t a l f u n d i n g t o co v er RME-CD C p e r s o n n e l c o s t s has not y et 
been s e c u r e d . I n the i n t e r i m, a  number of RME-CDC s u p p o r t e r s 
who ar e r e s i d e n ts o f the t a r g et a r e a hav e donate d s e r v i c e s . 
RME-CDC e x p e c t s t o h i re a n E x e c u t i ve D i r e c t o r i n the near f u t u r e . 
Other p a r t - t i m e an d some f u l l tim e s t a f f p o s i t i o n s ar e co n t e m p l a t e d . 

T r a i n i n g r e q u e s t s b y RME-CDC v o l u n t e e r s w i l l b e c o n s i d e r e d . 



R O C K Y M O U N T / E D G E C O M B E C O M M U N I T Y D E V E L O P M E N T C O R P O R A T I O N 

12 M O N T H B U D G E T 

EXPENDITURES SOURCE O F F U N D I N G 

Z S R 

S P E E R 

F U N D 

R U R A L 

CENTER OTHER TOTAL 

Personnel 
Executive Directo r 
CED Specialis t 
Adm. Assistan t 
Fringe (FICA , Insurance 

and benefit s 20%) 

$ 10,000 
10,000 
9,000 

5,200 

$ -
10,000 
9,000 

5,200 

$ 20,000 

3,200 

$ 30,000 
20,000 
18,000 

13,600 

Subtotal 34,200 24,200 23,200 81,600 

NON-PERSONNEL 
Office Space 2,00 0 
Office Furnitur e 2,00 0 
Supplies/Stationery 50 0 
Office Equipmen t (Copier , 
computer/printer/software) 4,80 0 

Postage 25 0 
Staff travel/trainin g 2,00 0 
Subscriptions 12 5 
Board Travel 50 0 
Insurance-Business Polic y 17 5 
Insurance-Ex. Dir. L i a b i l i ty 2,000 
Telephone 1,00 0 
Equipment Maintenanc e 10 0 

2,000 
2,000 

500 

4,800 
250 

2,000 
125 
500 

1,000 
100 

2,000 

4,000 
4,000 
1,000 

9,600 
500 

6,000 
250 

1,000 
175 

2,000 
2,000 
200 

Subtotal 15,450 13,275 2,000 30,725 

COMMUNITY EDUCATION AND PROMOTION 
Workshops, seminars, slide 
show, public relations , 
development promotion 5,00 0 5,000 10,000 

Subtotal 5,000 5,000 10,000 

COMPREHENSIVE PLANNING 
Planning Specialis t 2,600 2,600 9,800 15,000 

Subtotal 2,600 2,600 9,800 15,000 

PROFESSIONAL SERVICES/CONSULTANTS 
Housing Consultant 10,00 0 
Legal 
Architect/Engineer 2,50 0 
Accountant/Audit 1,25 0 
Bookkeeper 1,80 0 
Marketing Specialis t 
ECU/RDI 45 0 
ECU/SBTDC 

2,500 
1,250 
1,800 

450 

5,000 

5,000 

15,000 
10,000 
15,000 
10,000 
2,500 
3,600 
5,000 

900 

Subtotal 16,050 6,500 10,000 15,000 47,000 

TOTAL 12 MONTH BUDGET $ 73,300 45,575 45,000 15,000 179,775 



Summary o f 1988-8 9 RME-CDC F u n d r a i s i n g Campaig n 

Amount 
Resource S u b m i t t e d Purpos e Approved / S t a t u s 

Requested 

Z. Smit h Reynold s 
F o u n d a t i o n 2/9/8 9 

Fund f / So . 
Communities 

NC R u r a l 
Dev. C e n t e r 

Speer T r u s t 
Fund 

L e v i S t r a u s 
Foundat. 

L i l l y Foundat . 

Campaign f / 
Human Dev . 

S e l f - D e v . o f 
P e o p l e 

Nat. T r u s t f / 
H i s t . P r e s e r v a t , 

Rouse F o u i i d a t . 

Comm. Re i n ve s t. 
A c t (Banks ) 

P l a n n i n g , 
oper., pre -
dev. 

$73,300 Pendin g 

2/28/89 Oper. , t r a i n . $5,00 0 

$45,000 

$10,000 

11/25/88 P l a n n i n g , 
dev. c o s t s 

4/7/89 Oper., 
S t a f f c o s t s 

2/14/89 Oper. , 
P l a n n i n g 
p re-dev. 

TO B E SUBMITTE D 

$45,575 

Denied 

Approved 

Pending 

Pending 



THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 147 7 

ROCKY MOUNT , NORT H CAROLIN A 27801 

2. C o n t r a c t s : 

C l e a r s c a p e s A r c h i t e c t u r e , Mr. Steven S h u s t e r -  3,000.0 0 

R e g i o n a l Devleopmen t I n s t i t u t e , EC U -  450.0 0 

3. E x p e n d i t u r e s : 

Expenses P a i d : 
P r i n t i n g -  $139.2 7 
Postage -  136.7 5 
Community E d u c a t i o n ( H a y t i ) - 11.1 0 

L i a b i l i t i e s : 

O f f i c e S u p p l i e s -  76.7 7 
P r i n t i n g -  150.0 0 

$ 513.89 



PROJECT SCHEDULE - PHASE ONE FEASIBILIT Y STAG E 

I. Presentatio n o f Concept t o the Marc h 1 , 198 9 -  March 23 , 198 9 
Redevelopment Commissio n o f th e 
City o f Rocky Mount 

II. Inventor y of Market Po t e n t i a l A p r i l 1 , 198 9 -  Jul y 31 , 198 9 
A. Marke t Analyst s Stud y b y 

the Smal l Business & Tech -
nology Developmen t Cente r 

B. Downtow n Housing Component b y 
the Downtow n Housing Improvemen t 
Corp. 

C. Communit y L i v e a b i l i t y Issue s by 
the Communit y Developmen t Sectio n 
of th e N.C. Art s Counci l 

II I . Development Pla n Evolutio n Augus t 1 , 198 9 -  Sept 30 , 198 9 
A. A r c h i t e c t u r a l F e a s i b i l i t y 

Study b y Clearscape s Architecture 
including Desig n and F u l l Construc-
t i o n Cos t Estimated 

B. Economi c V i a b i l i t y Stud y b y th e 
West Unio n Grou p with Assistanc e 
from th e Regional Dev. Inst . & 
the Downtow n Housing Improv . Corp . 

IV. Financin g an d Marketin g Plan Octobe r 1 , 198 9 -  Dec 31 , 198 9 
A. Developmen t o f Marketing Pla n 

by th e Regional Dev. Inst , wit h 
Assistance b y th e Small Bs. & 
Techology Dev . Ctr . 

B. Securin g Fundin g fo r the Projec t 
1. Privat e Secto r an d Equit y 

Investment b y th e West Unio n 
Group 

2 . Easter n Carolin a Lega l Src. 
Corp. 



MINUTES OF FIRS T MEETING OF 

BOARD OF DIRECTORS OF 

ROCKY MOUNT/EDGECOMBE COMMUNITY DEVELOPMENT CORPORATION 

The director s named in the Articles of Incorporation of 

the corporation named above, constituting the board of directors 

of thi s corporation, held thei r firs t meeting at the time, en th e 

day an d a t the place set forth as follows: 

Time: 1 0 O'clock A.M . 

Date: Apri l 8,  198 9 

Place: Moun t Pisgah Presbyterian Church 

The followin g directors, constituting a quorum of the f u l l 

board, were present a t the meeting: 

Sylvia Alston Rev . Johnni e 0. Thome 

Lorraine Williams 

On th e notion and b y unanimous vote, the following persons 

were elected temporary chairperson and secretar y for the firs t 

meeting: 

Temporary Chairperson: Sylvi a Alston 

Temporary Secretary: Lorrain e Williams 

WAIVER 

The chairperso n announced that the meeting was hel d pur-

suant to written waiver of notice thereof and consen t thereto 

signed b y a ll of the directors of the corporation named as such 

in th e Articles of Incorporation; such waiver and consen t wa s 

presented t o the meeting and o n motion duly made, seconded, and 

unanimously carried was made a part of the records of the 

meeting. 
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ARTICLES FILE D 

The chairperso n state d tha t the original Article s of 

Incorporation of the corporation had been f i l e d i n the office of 

the North Carolina Secretary of State i n Raleigh, on November 4, 

1988 wit h Article s of Amendment f i l e d on March 28, 1989. 

The chairperso n presente d t o the meeting a certified cop y 

of th e Articles of Incorporation, showing f i l i n g s as stated, and 

the secretar y was directed to insert the copy in the book of 

minutes of the corporation. 

BYLAWS 

The matter of the adoption of bylaws fo r the regulation of 

the corporatio n was next considered. Th e secretary presented to 

the meeting a form of bylaws which was duly considere d and 

discussed. O n motion dul y made, seconded, and unanimously 

carried, th e following resolutions were adopted: 

WHEREAS, the directors of this corporatio n have not as yet 

adopted any bylaws fo r the corporation; and 

WHEREAS, the best interest s of the corporation w i l l be 

served by the adoption of bylaws: 

THEREFORE, BE IT RESOLVED, that the bylaws presente d to 

this meeting and discussed ar e hereby adopted as the bylaws of 

this corporation . 
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RESOLVED FURTHER, that the secretary of thi s corporation 

is authorized an d directe d to execute a certificate of the adop-

tion of these bylaws and t o inser t thes e bylaws as so certified 

in th e book of minutes of thi s corporation and t o see tha t a copy 

of the bylaws, similarly certified , is kept at the principa l 

office fo r the transaction of business o f thi s corporation. 

ELECTION OF OFFICERS 

The meeting proceeded to the election o f a chairperson, a 

vice-chairperson, president, vice-president, a secretary, and a 

treasurer. Th e followin g were duly nomiated and electe d to the 

offices indicate d before thei r names: 

OFFICE NAM E 

Chairperson Rev . Eddi e Deas 

Vice-Chairperson Sylvi a Alsto n 

Treasurer Rev . J.O . Thome 

Secretary Joyc e M. Dickens 

Each officer so elected, being present, accepted hi s or 

her office , and thereafte r the chairperson presided at the 

meeting as chairperson, and th e secretary acted as secretary of 

the meeting. 
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CORPORATE SEAL 

The secretar y presented for the approval of the meeting a 

proposed sea l of the corporation, consistin g of two concentric 

c i r c l e s wit h the name of the corporation i n one c i r c le and the 

words and figures, MINCORPORATED,n the date of incorporation, and 

North Carolin a in the form and fiqures as follows: 

committee, and who have tendered the payment of the membership 

fee and the f i r st year' s dues. 

MEMBERSHIP CERTIFICATE 

The secretar y presented to the meeting a proposed for m of 

membership c e r t i f i c a t e f o r use by the corporation. O n motion 

duly made, seconded, and unanimously carried , the follcwing reso -

l u t i o n was adopted: 

RESOLVED, that the form of membership c e r t i f i c a t e pre -

sented to t h i s boar d is hereby approved and adopted as the mem-

bership c e r t i f i c a t e of t h is corporation . 

The secretar y was instructed to insert a copy of the cer-

t i f i c a t e i n the book of minutes immediatel y following the minutes 

of t h i s meeting . 

AOTHORIZATON ID FILE 

WITH GOVERNMENTAL AGENCIES 

1. Exemption s fro m Federal and State Taxes . The c h a i r -

person explaine d tha t federa l and state tax exemptions are 

available to certain nonprofit corporations . O n notion dul y 

made, seconded, and unanimously carried , the following resolution 

was adopted : 
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R E S O L V E D , tha t the president consul t with lega l counsel to 

ascertain the availability of exemptions from taxation under the 

federal and state tax codes and, if such are available, the pre-

sident is authorized and directed to execute and fi le a ll 

necessary applications for exemptions from such tax with the 

appropriate stat e and federal tax authorities, to pay necessary 

filing fees , to explore ways of obtaining $300 filing fe e for the 

501(C)(3) application. 

2. Statemen t by Domestic Corporation. Th e following 

resolution was moved, seconded, and unanimously carried: 

RESOLVED, that the president i s authorized and directed to 

execute and f i le wit h the office of the Secretary of State the 

Statement by Domestic Corporation, settin g forth the names and 

addresses of the corporation, it s officers, directors, and 

registered agent for service of process. 

3. Registratio n with Stat e Attorney General , Registr y of 

Charitable Trusts. Th e following resolution was moved, seconded, 

and unanimousl y carried: 

RESOLVED, that no later than six months following the 

receipt of assets fo r the charitable purposes for which this cor-

poration was organized, the president i s directed to register the 

corporation with the Registry of Charitable Trusts, Office of 

Attorney General of the State of North Carolina; and 
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RESOLVED FURTHER, that the president i s directed to make 

periodic filing s as required by the Attorney Genera l describing 

the financia l activit y of the corporation and the distribution of 

the asset s hel d fo r charitable purposes. 

4. Complianc e with Local Solicitation Ordinances. The 

following resolution was moved, seconded, and unanimously 

carried: 

RESOLVED, that the president i s directed to ascertain any 

and a l l legal requirements imposed on organizations solicitin g 

funds for charitable purposes from the public in the City of 

Rocky Mount and the County of Edgecombe; and 

RESOLVED FURTHER, that the president i s authorized and 

directed to make a ll necessary filing s and obtain a ll necessary 

permits authorizing and allowing thi s corporation to make public 

solicitations fo r contributions for charitable purposes in the 

jurisdiction named above. 

CONTRACTS 

1. Offic e Space Lease. Th e chairperson nex t directed the 

secretary Joyce Dickens to investigate the cost of office space. 

2. Employmen t Contract. Tota l funding to cover RME-CDC 

personnel costs has not yet been secured. I n the interim, a 

number of REM-CDC supporters who are residents of the target are a 

have donated services. RME-CD C expects to hire an Executive 
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Director in the near future . Othe r part-time and some f u l l tim e 

staff position s are contemplated. Trainin g requests by RME-CDC 

volunteers w i l l b e considered. 

ADOPTION OF PRIOR ACTS 

1. Proposals . Th e submission b y the Chairperson of pro-

posal fo r grants from: th e N.C. Rural Economic Development 

Center, the fund fo r Southern Communities , the Z. Smith Reynolds 

Foundation, an d the Speer Fund was ratifie d b y the Board. 

2. Contracts . Th e securing of the consultant services of 

Steve Shuster , Clearscape s Architectur e and the ECU Regional 

Development Institute , bot h fo r the development of the South 

Washington Street Project was r a t i f i e d . 

OTHER BUSINESS 

1. Th e Executive Committee w i l l by composed of a ll o f f i -

cers and Committee Chair persons a s follows: 

OFFICERS: 

Rev. Eddi e Deas, III, Chairperson 

Mrs. Slvi a Alston, Vice-Chairperson 

Rev. Johnni e Thorne, Treasurer 

Ms. Joyce Dickens , Rec. Sec. 

Ms. Lorraine Williams, Corr. Sec. 

PERSONNEL: 

Rev. Thorn e 

Lorraine William s 

Sylvia Alston 
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FINANCE: 

Roland Hankerso n 

Joyce Dicken s 

Rev. Ihorn e 

Mary Grant 

PROPERTY & DESIGN: 

Joyce Dicken s 

Deacon F a r r i s 

Susan Perr y 

Lorraine William s 

2. Budge t f or 1989 was approved . 

3. Schedule d A p r i l 18 , 1989 f o r Ex-Conmittee t o analyze 

Market Stud y Instruments. 

4. Approve d $400.0 0 f or Board Member Joyce Dickens to 

attend N a t i o n a l Mai n S t r e e t Conference , L o u i s v i l l e , Kentucky . 

5. Schedule d Board o f D i r e c t or O r i e n t a t i o n f o r May 23 , 

1989. 

ADJOURNMENT 

There bein g n o f u r t h e r business , on motion dul y made, 

seconded, an d unanimousl y c a r r i e d , th e meeting was adjourned . 

Dated: 

Se c r e t a r y 

92789a 



WAIVER O F NOTICE AND CONSEN T T O THE HOLDIN G OF TH E 

FIRST MEETING OF DIRECTORS 

OF 

ROCKY MOUNT/EDGECOMBE COMMUNITY DEVELOPMENT CORPORATIO N 



THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 147 7 

ROCKY MOUNT , NORT H CAROLIN A 27801 

LIST O F PRIOR ACT S 

P r o p o s a l s S u b m i t t e d : 

N.C. R u r a l Economi c Developmen t Cente r -  Approved -  $45,000.0 0 
Fund Fo r Southern Communitie s -  Denied -  5,000.0 0 
Z. Smit h Reynold s -  Pending -  73,000.0 0 
Speer Fun d -  Pending -  45,000.0 0 

2. C o n t r a c t s : 

C l e a r s c a p e s A r c h i t e c t u r e , Mr. Steven S h u s t e r -  3,000.0 0 

R e g i o n a l Devleopmen t I n s t i t u t e , EC U -  450.0 0 

3. E x p e n d i t u r e s : 

Expenses P a i d : 
P r i n t i n g -  $139.27 * 
Postage -  136.7 5 
Community E d u c a t i o n ( H a y t i ) - 11.1 0 

L i a b i l i t i e s : 

O f f i c e S u p p l i e s -  76.7 7 
P r i n t i n g -  150.0 0 

$513.89 





MEMO 

TO: Rock y Mount/Edgecombe Communit y 

Development Corp . Boar d of Directors 

FROM: Rev . Eddie Deas, III, Chairperson 

RE: CD C Board Orientatio n 
Tuesday, Ma y 23, 1989 at 7:00 p.m. 
Edgecombe Community Colleg e Boar d Room 
225 Tarboro Stree t 
Rocky Mount, NC 

DATE: A p r i l 21 / 1989 

Please arrang e to attend. 

For furthe r information , contac t Joyc e Dicken s at 977-9401 or 

Susan Perr y at 291-6851. 



September 14 , 198 9 

Dear Boar d Member: 

Thank you for agreeing to serve as a member of the Board of Directors o f the 
Rocky Mount/Edgecombe Community Development Corporatio n (RMECDC) . Th e lo w 
income c i t i z e n s o f Rocky Mount. I n order to take advantage o f the opport-
unities tha t ar e becoming increasingl y available, we must have a trained, 
knowledgeable and involve d Boar d of Directors . 

On Wednesday evening, September 27 , 198 9 a t 7:00 p.m . th e RMECDC w i ll mee t  
at i t s new o f f i c e s , locate d a t 106 South Washington Street-Suit e 201 i n the  
Alford Building . You r attendanc e is key to a successfu l meeting . 

If yo u canno t attend , cannot accept the Board position , or have questions 
please c a l l me . 

Thank you fo r your cooperation. I  am lookin g forwar d to seeing you o n the 
27th of September . 

Yours t r u l y , 

JMD/law 



THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 147 7 

ROCKY MOUNT , NORT H CAROLIN A 27801 

Board of Directors Meetin g 

September 27, 198 9 

7:00 p.m. 

AGENDA 

1. Praye r 

2. Minute s 

3. Statu s of Organizational Developmen t 

-Discuss on changes in Board Composition 
-Election of sp e c i f ic o f f i c e r s (du e to resignations) 
-Committee Reports/Development 
a. Executiv e Committe e 
b. Personne l Committe e 
c. Financ e Committe e 
d. Propert y and Design 
e. Communit y Educatio n 

-Status Report on Federal Tax Exemption 
-Report on operational start-u p 

4. Personne l 

-Staff h i r i n g 

5. Progra m Operation s 

-Board of Directors Orientation/Trainin g 
-Community Educatio n and Outreach 
a. Minorit y Enterpris e Development Week 
b. Churc h Outreach Strategy 
c. Smal l Busines s S k i l l s Trainin g 
d. Leadershi p Developmen t 
-South Washington Street Projec t 
a. Rock y Mount Redevelopment Commission Meeting 

Sept. 28, 1989 
b. Housin g Advisory Board 
-WVSP Buildin g 
-Land Acquisitio n Coordinatio n 
-RMECDC Workplan 10/89-12/8 9 
A. Sout h Washington Street Projec t 
B. Organizationa l Developmen t 

(Board Training/Administration ) 
C. Communit y Comprehensive Development Pla n 
D. Organizationa l Strategi c Pla n 
E. Capita l Fundraisin g Campaig n 



THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 147 7 

ROCKY MOUNT , NORT H CAROLIN A 2780 1 
Board of Directors Meetin g 

September 27, 1989 

7:00 p.m. 

AGENDA 

6. Finance s 

-Budget 
-Review of RMECDC Fundraising Plan s 
-CRA implementatio n 
-Mileage Allowance-Recommended tha t ou r mileage reimbursemen t be 
25f£ per mile, e f f e c t i v e Octobe r 1 , 198 9 



MINUTES 
OF 

BOARD O F DIRECTOR S 
OF 

ROCKY MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 

The director s hel d thei r meetin g a t th e t ime , o n th e da y an d a t th e plac e 
set fort h a s follows : 

Time: 7  O ' c l o c k p .m . 
Date: Septembe r 27 , 198 9 
Place: 10 6 Sout h Washingto n St . Al for d Buildin g Suit e #20 7 

The followin g directors , constitutin g a  quoru m o f th e ful l board , wer e presen t 
at th e meeting : 

John Farr i s Harol d Lync h Rev . Johnni e O. Thorn e 
Lorraine William s Sylvi a Als to n Ethe l Knigh t 

Donald Armstron g 

The followin g director s wer e absen t a t th e meeting : 

Roland Hankerso n A t t y . Antoni a Lawrenc e Nelso n Man n 

Mrs . Sylvi a Als ton , Vice-Chairperson , chaired th e meeting , sinc e Chairperso n 
Rev. J . O . Thorn e ha d to  leav e early . Th e meetin g opene d wit h praye r b y Rev . 
Thorne. Th e minute s wer e rea d an d approved . 

The Boar d discusse d change s i n Boar d compositio n du e t o th e resignatio n o f 
Rev. Deas , wh o move d t o Sout h Carolina , Joyce Dicken s an d Mar y Gran t t o assum e 
employment wit h th e R M E C D C . (Se e le t ter s o f resignatio n date d Ma y 31 , 1989 ) 

Susan Perr y an d Rev . Ernes t Batt l e wer e nominate d a s Boar d members . 

Lorraine Will iam s move d an d Ethe l Knigh t seconde d tha t Rev . Johnni e Thorn e 
be electe d chairperso n o f th e Board , Susa n Perr y secretar y o f th e Boar d an d Rolan d 
Hankerson a s Treasure r o f th e Board . Boar d committee s wer e discussed . Harol d 
Lynch voluntere d fo r th e Financ e Commit tee . Th e nee d fo r a  Communit y Educatio n 
Committee wa s explained ; th e followin g person s voluntered ; 

Donald Armstron g Susa n Perr y Sylvi a Als to n 
Ethel Knigh t Rev . Ernes t Batt l e 

Attorney Natar l i n Bes t informe d th e Boar d tha t ou r 50 1 (c ) 3  Federa l Ta x 
exemption applicaito n wa s approve d effectiv e Augus t 8 , 1989 . 

Sylvia Als to n reporte d fo r th e personne l committee : Sh e explaine d th e hirin g 
procedure fo r th e executiv e director , whic h include d jo b descriptio n development , 
advertisement o f th e position , screenin g o f applicaitons , intervie w proces s an d mad e 
a motio n tha t th e Boar d follo w th e committe e recommendatio n t o hir e Joyc e Dickens ; 
Susan Perr y seconde d an d th e Boar d approve d th e hir ing . 

The Executiv e Directo r informe d th e Boar d tha t th e sam e procedur e ha d bee n 
followed fo r th e hirin g o f Administrativ e Assistant / F i sca l Off icer . Mar y Gran t ha s 
been hired . 
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P R O G R A M O P E R A T I O N : 

Exec . Directo r announce d tha t Board o f Director s trainin g wi l l b e hel d o n 
November 19 , 1989 ; Communit y Educatio n Committe e wi l l mee t Octobe r 20 , 198 9 
and th e nex t Boar d meetin g i s Decembe r 12 , 1989 . 

The nee d fo r Communit y Educatio n wa s discussed ; a s th e succes s o f th e wor k 
of th e R M E C D C wi l l depen d o n communit y support . Mr . Armstron g state d a  strateg y 
is neede d t o promot e an d publiciz e th e C D C , it need s t o b e visibl e clea r an d concise . 
Community Educatio n activitie s upcomin g include s Ope n Hous e an d othe r activitie s t o 
celebrate th e organization s 1s t Anniversary . 

The Sout h Washingto n Stree t Projec t wa s discusse d a s wel l a s th e informatio n 
to b e share d a t th e Rock y Moun t Re-developmen t Commissio n meetin g o n Septembe r 
28, 1989 . 

1990 Fundraisin g plan s an d wor k plan s wer e discussed . Th e R M E C D C wi l l produc e a 
comprehensive communit y developmen t pla n an d fiv e yea r strategi c pla n fo r th e organ -
ization. A  consultan t wi l l b e hire d wit h fundin g fro m th e Rura l Cente r t o coordinat e 
the completio n o f thes e plans . 

Auto trave l reimbursemen t wa s discussed ; a  reimbursemen t rat e o f .25 0 pe r mil e wa s 
recommended. Harol d Lync h mad e a  motio n t o se t thi s a s ou r trave l reimbursemen t 
rates. M r . Farr is , seconded . Th e Boar d approved . 

The meetin g wa s adjourned . 



Joyce M. Dicken s 
811 Redgate Avenue 
Rocky Mount, N. C. 2780 1 

May 1, 1989 

Board of Directors of 
Rocky Mount Edgecombe / 
Community Development Corporation 
P. 0, Drawer 1477 
Rocky Mount, N. C. 2780 1 

Dear Board of Directors: 

I Joyc e M. Dicken s w i l l b e resignin g my positio n as a Board Member of the 
RMECDC effective May 31, 1989. 

JMD/mjg 



Mary J . Gran t 
1412 Hunte r S t r e e t 
Rocky Mount , N . C . 2780 1 

May 1 , 198 9 

Board o f D i r e c t o r s o f 
Rocky Mount/Edgecomb e Communit y 
Development C o r p o r a t i o n 
P. 0 . Drawe r 147 7 
Rocky Mount , N . C . 2780 1 

Dear Boar d o f D i r e c t o r s : 

I Mar y J . Grant w i l l b e r e s i g n i n g m y p o s i t i o n a s a  Boar d Membe r 
of th e RMECDC e f f e c t i v e Ma y 31 , 1989 . 

S i n c e r e l y y o u r s , 

Mary J . Gran t 

MJG/ 



Rocky Mount/Edgecombe Community Development Corporation 
106 Sout h Washington Stree t • Al for d Bui ld in g •  Suit e 201 

P.O. Drawe r 147 7 • Rock y Mount , Nort h Caro l in a 2780 1 
(919) 442-517 8 

Memo 

This l e t t e r i s a follow-up to our September 27th Board of Directors Meeting. 
At tha t meeting we announced Boar d trai n i n g fo r October 26t h and meetings 
for Novembe r 9th and December 12th ; it has become necessary to change our 
training dat e to 11/9/89 fro m 6:30 p.m. u n t il 8:30 p.m. due to the schedule 
of ou r tr a i n e r; and to cancel ou r October 26t h t r a i n i n g . 

Eastern Carolin a Lega l Services has agreed to co-sponsor our Board Training . 
We are negotiating wit h Road s an d Bridges, Inc . to f a c i l i t a te ou r board 
development strategy . A  consultan t fro m tha t fir m w i l l coordinat e our 
November 9th train i ng session . 

The Communit y Educatio n Committee w i l l mee t o n Octobe r 26t h a t 6 p.m. 
The members are: 

Ms. Sylvi a Alsto n 
Mr. Donal d Armstron g 
Rev. Ernest Battl e 
Mrs. Ethe l Knigh t 
Mrs. Susan Perr y 

The agenda for t h is meetin g include : 

1. RMECD C 1 year anniversar y a c t i v i t i e s 
a. Open House 
b. Community Developmen t Forum 

2. Developmen t of the RMECDC Community Education/Involvemen t 
Strategy 

Thank you for your suppor t and cooperation. Pleas e c a l l m e if you have 
questions, need informatio n or just want to t a l k. 

"A Time  To Build" 



Rocky Mount/Edgecombe Community Developmen t Corporatio n 
106 Sout h Washingto n Stree t •  Alfor d Bui ld ing •  Suit e 20 1 

P.O. Drawe r 147 7 • Rock y Mount , Nort h Caro l ina 27801 
(919)442-5178 

This mem o i s t o confir m ou r Boar d of Directors Training schedule d fo r Thursday , 

November 9, 1989 from 6:3 0 pm -  8:3 0 pm a t ou r offic e locatio n 10 6 Sout h 

Washinton Street , Suit e 201 . 

The trainin g wi l l b e faci l i ta te d b y "Roads and Bridges, Inc. " an d i s bein g co -

sponsored b y Easter n Carolin a Lega l Services . 

Your attendanc e an d part icipatio n i n thi s trainin g i s VERY IMPORTANT .  

Please Pleas e ca l l m e a t 442-517 8 i f yo u ca n no t atten d o r ca n no t accep t th e 

Board o f Director s position . 

"A Time  To Build 



RMECDC Board Development Training 

November 9 , 1989 

Agenda 

6:30 - 6:45 Welcom e and Introduction 

6:45 - 7:30 CBE D and CDC: Wha t Are They? 

7:30 - 8:30 CD C Board responsibilities: Th e Job to Be Done! 

Jawara K. Lumumba # 4 Covington Place (919 ) 292-9775 
Roads and Bridges, Inc. Greensboro / NC 2740 6 

501 Capitol Heights Blvd. (301)420-229 9 
Capitol Heights, MD 2074 3 



RMECDC Beard Development Trainin g  
Session Goal s 

November 9, 1989 

—Define the meaning of commuunity-based economic development. 

—D e f i n e the key elements of e f f e c t i ve commuunity-based economic 
development. 

—D e f i n e the purpose of and r o le f o r a community developmen t 
corporation. 

— D efine the r o l e, r e s p o n s i b i l i t i e s and authority of CDC board members. 

— I d e n t i f y san e of the appropriate type s of issues to be addressed by a 
community developmen t corporation . 



RMECDC Board Development Discussion 
Group Questions 

1. "What does community-based economic development mean? 

2. What are the key elements in effective commuunity-based 
econotdc development? 

3. Base d on the information provided on the Rocky 
Mt.-Edgecombe data sheet, what are some of the major 
community issues? 

4. Which of these can be addressed through CDC 
initiatives? 

5. Wha t do you see as the top three priorities ? 



Rocky Mount /Edgecomb e Communi t y Developmen t Corporat io n 
106 South Washingto n Stree t •  Alfor d Bui ld in g •  Suit e 201 
P.O. Drawe r 1477 • Rocky Mount , Nort h Caro l in a 27801 

(919) 442-5178 

Ms Joyc e M . Dicken s 
Executive Directo r 

Rev. Johnni e O . Thorn e 
Chairman o f th e Boar d 

January 8 , 199 0 

T O : R M E C D C / Boar d o f Director s 

FROM: Joyc e Dickens , Executiv e Directo r 

This mem o i s t o confir m ou r Boar d o f Director s meetin g re-schedule d for : 

Tuesday, Januar y 16 , 199 0 

T ime : 6:3 0 p .m . 

at ou r offic e locatio n 10 6 Sout h Washingto n Street , Suit e 201 . W e hav e item s o f importanc e 

to discuss , pleas e b e present . Th e Financ e Commit te e wi l l mee t o n th e sam e da y a t 6:0 0 

p.m. 

Finance Committee : 

Mr . Harol d Lync h 
Mr . Rolan d Hankerso n 
Rev. J . O . Thorn e 

"A Time To Build" 



Rocky Mount/Edgecombe Community Development Corporation 
106 South Washington Street •  Alfor d Building • Suit e 20 1 

P.O. Drawer 147 7 •  Rock y Mount, North Carolina 27801 
(919)442-5178 

B O A R D O F D I R E C T O R S M E E T I N G 

January 16, 1990 

6:30 p.m. 

A G E N D A 

1. Praye r 

2. Minute s 

3. Statu s o f Organizationa l Developmen t 
- Discussio n o n change s i n Boar d compositio n 

a. Addit io n o f tw o ne w Boar d Member s 
1. Susa n Perr y 
2. Grove r Newto n 

b. I n activ e Boar d Member s 
- Committe e Report s 

a. Executiv e Committe e 
b. Personne l Committe e 

1. Staf f Retiremen t Pla n /  An n Etheridge , Al ls ta t e Insuranc e Compan y 
c. Financ e Committe e 
d. Communit y Educatio n 

4. Progra m Operation s 
- Boar d o f Director s Orientatio n /  Trainin g Repor t 
- Communit y Educatio n an d Outreac h 

a. Churc h Outreac h Strateg y 
b. Smal l Busines s Skill s Trainin g 
c. 199 0 CE D Forum/Worksho p 
d. Radi o Tal k Show-WRS V 
e. Ope n Hous e Repor t 

- Sout h Washingto n Stree t Projec t 
a. Rock y Moun t Redevelopmen t Commissio n Meetin g Novembe r 30 , 198 9 

- WVS P Buildin g 
- Lan d Acquisi t io n Coordinatio n 
- R M E C D C Wor k Pla n 10/89 - 12/8 9 

a. Sout h Washingto n Stree t Projec t 
b. Organizatio n Developmen t (Boar d Training/Administrat ion ) 
c. Communit y Comprehensiv e Developmen t Pla n 
d. Organizationa l Strategi c Pla n 
e. Capita l Fundraisin g Campaig n 
f. Communit y Reinvestmen t A c t ( C R A ) 

5. Adjournmen t 

"A Time To Build" 



Rocky Mount /Edgecomb e Communi t y Development Corporat ion 
1 0 6 Sout h Washingto n Stree t • Alford Buildin g • Suite 201 

P . O . Drawe r 1 4 7 7 • Rocky Mount , Nort h Carolin a 2 7 8 0 1 

( 9 1 9 ) 4 4 2 - 5 1 7 8 

1990 RMECDC BOARD OF DIRECTORS CALENDAR OF EVENTS 

January 16 , 199 0 Boar d Meetin g 

Apr i l 17 , 199 0 Boar d Meetin g 

May 199 0 

(To B e Scheduled ) Boar d Retrea t an d Trainin g 

July 17 , 199 0 Boar d Meetin g 

September 17 , 199 0 Boar d Trainin g 

October 10 , 199 0 Boar d Meetin g 

December 11 , 199 0 Boar d Meetin g 
E N D O F Y E A R 

5 Boar d Meetin g pe r yea r 

1 Retrea t an d Trainin g 

1 Boar d Trainin g 

"A Time To Build" 



Rocky Mount/Edgecombe Community Development Corporation 
106 South Washington Street • Alford Building • Suite 201 

P.O. Drawer 1477 • Rocky Mount, North Carolina 27801 

1990 OPERATIN G AN D ADMINISTRATIO N BUDGE T 

ACCOUNT NAM E BUDGETE D AMOUN T 

A. PERSONNEL : 
1. Executiv e Directo r 35,00 0 
2. Administrativ e Assistant/Bookkeepe r 21,00 0 
3. Clerica l 16,00 0 
4. Communit y Economi c Developmen t Specialis t 20,00 0 
5. Communit y Educato r 20,00 0 
6. Fringes/FICA/Ins /20% Benefit s 22,40 0 

SUB-TOTAL (A ) $134,40 0 

B. NON-PERSONNEL : 
7. Offic e Spac e 6,00 0 
8. Offic e Furnitur e 4,00 0 
9. Supplies/Stationar y 4,00 0 
10. Offic e Equipment/Copie r 5,00 0 
11. Offic e Equipment/Compute r System 10,00 0 
12. Postag e 1,00 0 
13. Staf f Trave l an d Training 10,00 0 
14. Resourc e Matérials/Subscriptions/Membership/Ad s 2,000 
15. Boar d Trave l an d Training 5,00 0 
16. Insurance/Busines s Polic y 1,00 0 
17. Insurance/Director' s Liabilit y 3,00 0 
18. Telephon e 3,00 0 
19. Equipmen t Maintenanc e 1,00 0 
20. Printin g 1,50 0 

SUB-TOTAL (B) $56,500 

C. COMMUNIT Y EDUCATION/LEADERSHIP/DEVELOPMENT/OUTREACH / 
PROMOTION: 
21. Workshops/Seminars/Slid e Shows/Publi c Relations / 

Development Promotio n 10,00 0 

SUB-TOTAL (C ) $10,000 

D. COMMUNTI Y COMPREHENSIV E PLANNING/CONSULTANTS / 
PROFESSIONAL SERVICES : 
22. Plannin g Specialis t 15,00 0 
23. Housin g Consultant s 10,00 0 
24. Lega l 5,00 0 
25. Architecture/Enginee r 10,00 0 
26. Accountant/Audi t 2,50 0 
27. Marketin g Specialis t 5,00 0 
28. Pre-Developmen t Feasibilit y 10,00 0 
29. Management/Developmen t 10,00 0 

SUB-TOTAL (D ) $67,500 

TOTAL 1 2 MONT H BUDGE T $268,40 0 



NOTES T O BUDGE T 

YEAR 199 0 
A. PERSONNEL : 

4. Communit y Economi c Developmen t Specialis t -  Jo b Descriptio n 

Assist i n planning , developin g an d implementin g R M E C D C ' s Program s an d 
Services. Analyz e feasibili t y o f R M E C D C initiatives . Coordinat e corporation s 
pre-development o f ne w venture s projects . Assis t i n feasibility/developmen t 
of rea l estat e venture s (housin g an d commercial ) . Monito r an d provid e tech -
nical assistanc e t o individual s seekin g t o star t o r expan d businesses , assis t i n 
the developmen t o f thei r busines s plans , assis t i n developin g tenan t bas e fo r 
real estat e ventures , (marketing/lease-u p an d management) . Assis t i n fund -
raising an d proposa l wri t ing . Wor k wit h othe r communit y base d organization s 
to buil d thei r capacit y t o d o economi c developmen t ventures . 

5. Communit y Educato r -  Jo b Descriptio n 

Plan an d coordinat e forums/workshops/seminars/speakin g tours , etc . i n targe t 
area an d large r majorit y communit y t o introduc e an d bette r educat e th e 
Rocky Moun t are a o n th e missio n an d goal s o f th e R M E C D C . Plan , develo p 
and implemen t smal l businesse s an d leadershi p developmen t activities . Assis t 
in bringin g appropriat e communit y resource s togethe r t o bette r coordinat e 
efforts i n meetin g need s o f respectiv e targe t areas . Organiz e advisor y commit -
ties i n targe t are a t o assur e neighborhoo d part icipatio n an d inpu t int o th e 
R M E C D C ' s initiative s an d t o assur e a  mor e comprehensiv e approac h t o neigh -
borhood development . Surve y communit y t o acces s credi t need s an d othe r 
needs, interest s an d potentia l lea d o f part icipatio n i n meetin g suc h needs . 
Seek an d pla n th e involemen t an d part icipatio n o f communit y residents , groups , 
organizations, churches , individuals , an d other s i n cooporatio n initiatives . 
Provide basi c dat a an d informatio n o n neighborhood/community . Assis t i n 
fundraising an d proposa l wri t ing . 

B. NON-PERSONNEL : 
14. Staf f Travel/Trainin g 

Includes fundin g t o buil d th e technica l skill s o f fou r (4 ) professiona l 
staff persons . Thi s amoun t i s justifie d b y comparin g th e actua l amoun t 
used fo r start-u p yea r 198 9 fo r on e an d one-hal f perso n o f $7,000 . Thi s 
included travel/trainin g fo r i n an d ou t o f state . Include s cos t o f on e 
staff/Board retreat . 

15. Boar d Trave l an d Trainin g 

Funding t o hir e consultants , facil i tator s for Board o f Director s training . 

D. Communit y Comprehensiv e Planning/Consultants/Professiona l Services : 

22-29 Th e R M E C D C begu n a  comprehensiv e communit y developmen t plan -
ning proces s i n 1989 . Thi s plannin g w i l l continu e ove r a  perio d o f tim e 
and shal l provid e a  basi s fo r coordinate d an d sequentia l busines s an d hous -
ing investment s an d communit y developmen t decision s whic h hav e th e pr in -
cipal objective s o f buildin g an d strengthenin g th e communit y (Targe t Area ) 
as wel l a s st imulatin g an d guildin g communit y Economi c Development . 



THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 147 7 

ROCKY MOUNT , NORT H CAROLIN A 2780 2 

PROPOSED 199 0 FUNDRAISIN G BUDGE T PLA N 

EXPENDITURES Estimated 
89 Fun d 
Balance 

N. C . Rura l 
# 3  (Approved ) 

Cummins 
Foundation 
(Denied) 

Claretians 
(Denied) SDP ZSR PWF CEP Unknown 

Source 

1990 
TOTAL 

MANAGEMENT/PERSONNEL: 
Executive Directo r 
Administrative Assistant/Bookkeepe r 
Clerical 
Fringes 

Management Develope r Consultan t 

Sub-Total 

8,057.00 
12,044.00 

2,601.33 

22,702.33 

26,943.00 
8,956.00 

7,179.80 

43,078.80 

4,000.00 12,000.0 0 
1,200.00 3,418.8 7 

5,000.00 5,000.0 0 

.00 .0 0 5,200.0 0 20,418.8 7 5,000.0 0 

35,000.00 
21,000.00 
16,000.00 
14,400.00 
10,000.00 

96,400.00 

GENERAL OPERATION/NO N PERSONNEL : 

Office Spac e 1,625.00 1,950.00 1,450.00 975.00 6,000.00 
Office Furnitur e (1,000.00) 1,000.00 2,000.00 1,000.00 4,000.00 
Office Equipment/Copie r 5,000.00 5,000.00 
Office Equipment/Compute r ( 7,000.00) (1,000.00) 2,000.00 1,000.00 7,000.00 10,000.00 
Equipment Maintenanc e 150.00 150.00 400.00 300.00 1,000.00 
Telephone 500.00 500.00 (500.00) 500.00 500.00 3,000.00 
Office Supplies/Stationar y 1,000.00 (1,000.00) 250.00 2,000.00 750.00 4,000.00 
Postage 250.00 (500.00) 250.00 500.00 1,000.00 
Printing 500.00 (500.00) 500.00 500.00 1,500.00 
A ds/Subscriptions/Memberships/Resourc e Materials 250.00 (500.00) 750.00 200.00 300.00 500.00 2,000.00 
Insurance/Busin ess 140.00 450.00 410.00 1,000.0C 
Insurance/Executive Director' s Liabilit y 1,000.00 1,000.00 1,000.00 3,000.00 
Staff Trave l an d Training 1,000.00 1,500.00 (1,500.00) 1,000.00 6,500.00 10,000.00 
Audit/Accountant 500.00 (500.00) 500.00 1,000.00 500.00 500.00 3,000.00 

Sub- Tota l 3,125.00 6,740.00 (9,000.00) (5,000.00) 13,800.00 16,985.00 4,850.00 9,000.00 54,500.00 

COMMUNITY EDUCATIO N DEVELOPMEN T (CEP ) 

Community Educatio n Specialis t (20,000.00 ) 20,000.0 0 20,000.0 0 
Fringes (4,000.00 ) 4,000.0 0 4,000.0 0 
Board Trave l an d Training 1,500.0 0 2,000.0 0 1,500.0 0 5,000.0 0 
Workshop,Seminars, Etc . 250.0 0 (6,750.00 ) 1,000.0 0 1,000.0 0 1,000.0 0 6,750.0 0 10,000.0 0 
Comprehensive Plannin g Specialis t 750.0 0 (11,250.00 ) 1,000.0 0 12,250.0 0 1,000.0 0 15,000.0 0 

Sub-Total M  1,000.00 (42,000.00 ) .0 0 3,500.0 0 15,250.0 0 3,500.0 0 .0 0 30,750.0 0 54,000.00 



THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 147 7 

ROCKY MOUNT , NORT H CAROLIN A 2780 2 

PROPOSED 199 0 FUNDRAISIN G BUDGE T PLA N 

EXPENDITURES Estimated 
89 Fun d 
Balance 

N. C . Rura l 
# 3  (Approved ) 

Cummins 
Foundation 
(Denied) 

Claretians 
( Denied) SDP ZSR PWF CEP Unknown 

Source 

1990 
TOTAL 

WASHINGTON STREE T PROJECT : 

Community Educato r 
Fringes 
Housing Developmen t Consultant s 
Legal 
Architecture/Engineer 
Marketing Specialis t 

Sub-Total .00 

1,000.00 (5,000.00 ) 2,000.0 0 5,000.0 0 
250.00 (1,000.00 ) 1,000.0 0 2,000.0 0 750.0 0 

3,000.00 (5,000.00 ) 2,000.0 0 5,000.0 0 
250.00 (1,000.00 ) 1,000.0 0 1,750.0 0 

4,500.00 (12,000.00 ) .0 0 5,000.0 0 13,000.0 0 2,500.0 0 

20,000.00 
4,000.00 
2,000.00 

500.00 

2,000.00 

28,500.00 

20,000.00 
4,000.00 

10,000.00 
4,500.00 

10,000.00 
5,000.00 

53,500.00 

OTHER VENTUR E PRE-DEVELOPMEN T 

Feasibility Studies/Consultan t 
Land Acquisitio n 

SUB-Total .00 .00 

(5,000.00 

(5,000.00) .00 

5,000.00 
5,000.00 

5,000.00 
5,000.00 5,000.00 

10,000.00 10,000.0 0 5,000.0 0 

5,000.00 

5,000.00 

10,000.00 
20,000.00 * 

30,000.00 

T O T A L FUNDRAISIN G BUDGE T FO R 199 0 $25,827.3 3 $55,318.80 (68,000.00 ) (5,000.00 ) $37,500.0 0 $75,653.87 $20,850.00 $42,500.0 0 $30,750.0 0 $288,400.0 0 

Funding Sourc e Nam e Abbreviation : 

SDP Sel f Developmen t o f Peopl e 

ZSR Z . Smith Reynold s 

PWF Publi c Welfar e Foundatio n 

CEP Catholi c Endownmen t Fo r The Poor 

* Lan d Acquisit io n budge t amoun t not adde d i n 199 0 Operating an d Administration Budget . 
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STATE OF NORTH CAROLINA 

D E P A R T M E N T O F R E V E N U E 
P. O. BOX 25000 

HELEN A . POWER S RALEIGH , N. C. 2764 0 
S E C R E T A R Y Ma y 17, 1989 

Rocky Mount/Edgecombe Community Developmen t Corporatio n 
Redgate Ave . 

bcky Mount, N.C . 2780 1 

_ iadies/Gentlemen: 

Thank yo u fo r furnishin g informatio n concernin g th e subjec t corporation' s ta x status . 

Department lia s a s s i g n e d th e c o r p o r a t i o n an exemp t s t a t u s for  franchise  an d income 
tax purpose s unde r Section s 105-12 5 an d 105-130.11(3) , respectively , of th e Genera l Statute s 

North Carolina . Thi s determinatio n applie s onl y t o th e organization' s statu s unde r 
he corporat e incom e an d franchis e ta x laws , an d doe s no t exten d t o an y othe r law s o r taxe s 

administered b y th e Departmen t o f Revenue , suc h a s sale s o r intangible s taxes. I f a n exemptio n 
r u l i n g i s als o sough t unde r thes e o r othe r provisions , yo u mus t contac t th e d i r e c t o r o f 
he d i v i s i o n o f th e Departmen t o f Revenu e administerin g suc h taxes . 

If i t becomes subjec t t o th e ta x o n unrelate d busines s incom e a s provide d i n G. S . 105-130.11(b) , 
it w i l l b e require d t o complet e th e incom e ta x schedule s o f For m CD-404 and f i l e th e retur n 
on o r befor e th e 15t h da y o f th e f i f t h mont h a f t e r th e clos e o f th e incom e year , subjec t 
to any extensio n o f tim e which ma y b e granted . I t i s not require d t o f i l e For m CD-427, 

Return o f Organizatio n Exemp t From Income Tax , unles s requeste d t o d o s o a t a  l a t e r date . 

his exemptio n i s contingen t upo n th e corporation' s operatin g withi n th e scop e o f th e applicabl e 
provisions o f th e Interna l Revenue Code. Thi s exemp t statu s becomes i n v a l i d a t th e tim e 
he Interna l Revenue Servic e makes a  determinatio n tha t th e organizatio n doe s no t q u a l i f y 

|for a  ta x exemp t statu s unde r th e Interna l Revenue Code o f 195 4 o r correspondin g provision s 
of an y subsequen t Federa l ta x laws . 

|ln th e even t o f an y chang e i n th e A r t i c l e s o f Incorporation , i n th e natur e o f th e function s 
or whic h exemptio n ha s bee n granted , o r i n th e mailin g address , t h i s Departmen t shoul d 

be n o t i f i e d promptly . 

Very t r u l y yours , 

LARRY D . ROGERS , DIRECTOR 
Corporate Incom e an d Franchis e Ta x D i v i s i o n 

Douglas J . Williams , Administrativ e O f f i c e r 
Telephone Number (919 ) 733-316 6 

DJW/ltw 

An Equa l Opportunity /  Affirmative Action Employe r 

JAMES G . MARTI N 
G O V E R N O R 



Internal Revenue Service 
District Director 

Department of the Treasury 

- 113 0 
ATLANTA,GA 30301 

Date AUG 08 198 9 
ROCKY MOUNT EDGECOMBE COMMUNITY 
DEVELOPMENT CORPORATIO N 
3ll REDGAT E AVENU E 
ROCKY MOUNT, N C 2780 1 

Employer I d e n t i f i c a t i o n Numbe r 
56-1641665 

C o n t a c t Perso n : 
BECKY MCMURREY 

Con t a c t Telephon e Number : 
(404) 331-017 0 

A c c o u n t i n g P e r i o d Ending : 
12-31 

F o u n d a t i o n S t a t u s C l a s s i f i c a t i o n : 
1 7 0 ( b ) ( 1 ) ( A ) ( v i ) 

Advance R u l i n g P e r i o d B e g i n s : 
11-4-88 

Advance R u l i n g P e r i o d Ends : 
12-31-92 

Addendum A p p l i e s : 
No 

Dear A p p l i c a n t : 

Based o n i n f o r m a t i o n s u p p l i e d , an d assumin g you r o p e r a t i o n s w i l l b e a s 
s t a t e d i n you r a p p l i c a t i o n f o r r e c o g n i t i o n o f exemption , w e hav e determine d yo u 
are exemp t fro m F e d e r a l incom e t a x unde r s e c t i o n 501(a ) o f th e I n t e r n a l 
Revenue Cod e a s a n o r g a n i z a t i o n d e s c r i b e d i n s e c t i o n 5 0 1 ( c ) ( 3 ) . 

Because yo u ar e a  newl y c r e a t e d o r g a n i z a t i o n , w e ar e n o t no w makin g a 
f i n a l d e t e r m i n a t i o n o f you r f o u n d a t i o n s t a t u s unde r s e c t i o n 509(a ) o f th e Code , 
However, w e hav e determ i n e d t h a t yo u ca n r e a s o n a b l y b e e x p e c t e d t o b e a  p u b l i c -
l y s u p p o r t e d o r g a n i z a t i o n d e s c r i b e d i n s e c t i o n s 5 0 9 ( a ) ( 1 ) an d 1 7 0 ( b ) ( l ) ( A ) ( v i ) . 

A c c o r d i n g l y , yo u w i l l b e t r e a t e d a s a  p u b l i c l y s u p p o r t e d o r g a n i z a t i o n , 
and no t a s a  p r i v a t e f o u n d a t i o n , d u r i n g a n advanc e r u l i n g p e r i o d . T h i s 
advance r u l i n g p e r i o d b e g i n s an d end s o n th e d a t e s show n above . 

W i t h i n 9 0 day s a f t e r th e en d o f you r advanc e r u l i n g p e r i o d , yo u mus t 
submit t o u s i n f o r m a t i o n neede d t o d e t ermin e whethe r yo u hav e me t th e r e q u i r e -
ments o f th e a p p l i c a b l e s u p p o r t t e s t d u r i n g th e advanc e r u l i n g p e r i o d . I f yo u 
e s t a b l i s h t h a t yo u hav e bee n a  p u b l i c l y s u p p o r t e d o r g a n i z a t i o n , yo u w i l l b e 
c l a s s i f i e d a s a  s e c t i o n 5 0 9 ( a ) ( 1 ) o r 5 0 9 ( a ) ( 2 ) o r g a n i z a t i o n a s l o n g a s yo u con -
t i n u e t o mee t th e r e q u i r e m e n t s o f th e a p p l i c a b l e s u p p o r t t e s t . I f yo u d o no t 
meet th e p u b l i c s u p p o r t r e q u i r e m e n t s d u r i n g th e advanc e r u l i n g p e r i o d , yo u w i l l 
be c l a s s i f i e d a s a  p r i v a t e f o u n d a t i o n f o r f u t u r e p e r i o d s . A l s o , i f y o u ar e 
c l a s s i f i e d a s a  p r i v a t e f o u n d a t i o n , yo u w i l l b e t r e a t e d a s a  p r i v a t e f o u n d a t i o i 
from th e dat e o f you r i n c e p t i o n f o r purpose s o f s e c t i o n s 507(d ) an d 4940 . 

G r a n t o r s an d c o n t r i b u t o r s ma y r e l y o n th e d e t e r m i n a t i o n t h a t yo u ar e no t 
p r i v a t e f o u n d a t i o n u n t i l 9 0 day s a f t e r th e en d o f you r advanc e r u l i n g p e r i o d , 
I f yo u submi t th e r e q u i r e d i n f o r m a t i o n w i t h i n th e 9 0 days , g r a n t o r s an d c o n t r i 
b u t o r s ma y c o n t i n u e t o r e l y o n th e advanc e d e t e r m i n a t i o n u n t i l th e S e r v i c e 
makes a  f i n a l d e t e r m i n a t i o n o f you r f o u n d a t i o n s t a t u s . 

L e t t e r 1 0 4 5 ( D O / C G) 



ROCKY MOUNT EDGECOMB E COMMUNIT Y 

I f n o t i c e t h a t yo u w i ll n o lo n g e r h e t r e a t ed a s a p u b l i c l y s u p p o r t e d o r-
g a n i z a t i o n i s p u b l i s h ed i n the I n t e r n al Revenu e B u l l e t i n , g r a n t o r s an d con-
I r i b u t o r s ma y not r e ly o n t h i s d e t e r m i n a t i o n a f t e r th e date o f such p u b l i c a -
t i o n . I n a d d i t i o n , if you l o se you r s t a t u s a s a p u b l i c l y s u p p o r t e d o r g a n i z a -
t i o n an d a g r a n t o r o r c o n t r i b u t or wa s r e s p o n s i b l e f o r , o r was aware of, the a c t 
r f a i l u r e t o a c t , t h a t r e s u l t e d in your l o s s of such s t a t u s , t h a t perso n may 

rot r e l y o n t h i s d e t e r m i n a t i o n fro m th e date o f the a ct or f a i l u r e t o a c t. 
A l s o , i f a g r a n t o r o r c o n t r i b u t or l e a r n e d t h a t th e S e r v i ce ha d g i v en n o t i c e 
hat yo u would b e removed fro m c l a s s i f i c a t i o n a s a p u b l i c l y s u p p o r t e d o r g a n i z a -

t i o n , the n t h a t perso n ma y not r e ly o n t h i s d e t e r m i n a t i o n a s of the date suc h 
knowledge wa s a c q u i r e d . 

I f you r s o u r c e s o f s u p p o r t* o r your purposes * c h a r a c t e r * o r method of 
o p e r a t i o n change , p l e a s e l e t us know so we can c o n s i d er th e e f f e ct o f th e 
change o n your exemp t s t a t u s an d f o u n d a t i on s t a t u s . I n the case o f an amend-
e n t , t o you r o r g a n i z a t i o n a l documen t o r bylaws , p l e a s e sen d u s a copy o f the 
mended documen t o r bylaws . A l s o * yo u s h o u ld i n f o r m u s of a ll c h a n g e s ' in you r 

name or address . 

As o f January 1, 1984, you are l i a b le f o r t a x es unde r th e F e d e r al I n s u r -
ance C o n t r i b u t i o n s Ac t ( s o c i al s e c u r i t y t a x e s ) o n r e m u n e r a t i on o f $100 or more 

you pa y to each o f your employee s d u r i n g a  c a l e n d a r year . Yo u are not l i a b l e 
or t he t ax imposed unde r th e F e d e r al Unemploymen t Ta x Act (FUTA)/ 

O r g a n i z a t i o n s t h a t ar e not p r i v a te f o u n d a t i o n s ar e not s u b j e ct t o the p r i -
t e f o u n d a t i o n e x c i s e t a x e s unde r Chapte r 4 2 of the Code . However , yo u are 

ot a u t o m a t i c a l l y exemp t fro m o t h e r F e d e r a l e x c i s e t a x e s . I f you have any 
q u e s t i o n s aboun t e x c i s e * employment * o r other F e d e r a l t a x e s , p l e a s e l e t us 
how. 

Donors ma y deduc t c o n t r i b u t i o n s to you as p r o v i d ed i n s e c t i on 17 0 of the 
code. Bequests * l e g a c i e s * d e v i s e s * t r a n s f e r s * or g i f t s t o you or f or your use 

e d e d u c t i b l e f o r F e d e r al e s t a t e an d g i ft t a x purposes i f they mee t the a p p l i -
a b l e p r o v i s i o n s of s e c t i o ns 2055 * 2106, and 2522 of the Code. 

C o n t r i b u t i o n d e d u c t i o n s ar e a l l o w a b le t o donors o n l y t o the e x t e nt t h a t 
t h e i r c o n t r i b u t i o n s are g i f t s* w i t h n o c o n s i d e r a t i o n r e c e i v e d . T i c k e t pur -
chases an d s i m i l ar payment s i n c o n j u n c t i on w i t h f u n d r a i s i n g e v e n t s ma y not 
l i c e s s a r i l y q u a l i f y a s d e d u c t i b le c o n t r i b u t i o n s , dependin g o n the c i r c u m-

ances. Se e Revenue R u l i n g 67-246 , p u b l i s h e d i n Cu m u l a t i ve B u l l e t i n 1967-2 , 
on pag e 104, whic h s e t s f o r t h g u i d e l i n e s r e g a r d i n g th e d e d u c t i b i l i t y , as c h e ri 
t a b l e c o n t r i b u t i o n s , o f payments mad e by t a x p a y e rs f o r a d m i s s i on t o or othe r 

r t i c i p a t i o n i n f u n d r a i s i ng a c t i v i t i e s f o r c h a r i t y. 

C o n t r i b u t i o n s t o you are d e d u c t i b le b y donors b e g i n n i n g 11-4-88 . 

You ar e r e q u i r ed t o f i l e For m 990 * Retur n o f O r g a n i z a t i on Exemp t Fro m 
Income Tax, o n l y i f your g r o s s r e c e i p t s eac h yea r ar e n o r m a l ly mor e tha n 
25,000. However , i f you r e c e i ve a  Form 99 0 package i n the m a i l , p l e a s e f i l e 

-2-
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ROCKY MOUNT EDGECOMBE COMMUNIT Y 

he r e t u r n eve n i f you do not exceed th e g r o ss r e c e i p t s t e s t . I f are not r e -
q u i r e d t o f i l e , s i m p l y a t t a c h th e l a b el p r o v i d e d , check th e box in the headin g 
to i n d i c a t e t h a t you r annua l g r o s s r e c e i p t s are n o r m a l ly $25,00 0 o r l e s s , and 
ign the r e t u r n. 

I f a  r e t u r n i s r e q u i r e d , i t must b e f i l e d b y the 15th day of the f i f t h 
onth a f t e r th e end of your annua l a c c o u n t i n g p e r i o d . A  p e n a l t y o f $1 0 a  day 
s charge d whe n a  r e t u r n i s f i l ed l a t e , u n l e ss t h e r e i s r e a s o n a b le caus e f or 
he d e l a y . However , th e maximum p e n a l t y charge d canno t excee d $5,00 0 o r 5 per -
ent o f your g r o s s r e c e i p t s f or the year , whicheve r i s l e s s . T h i s p e n a l t y ma y 
lso be charge d i f a r e t u r n i s not complete , so p l e a se b e sur e you r r e t u r n is 
complete b e f o re yo u f i l e it. 

You ar e not r e q u i r ed t o f i l e F e d e r a l incom e t a x r e t u r ns u n l e s s yo u are 
subject t o the t ax on u n r e l a t e d b u s i n e s s incom e unde r s e c t i o n 511 of the Code. 

If you  ar e s u b j e ct t o t h i s t a x * yo u must f i l e a n incom e t a x r e t u rn on For m 
90-T ,  Exempt O r g a n i z a t i o n Busines s Incom e Ta x Return . I n t h i s l e t t e r w e are 
iot d e t e r m i n i n g whethe r an y of your p r e s e n t o r proposed a c t i v i t i e s are unre -
l a t e d t r a d e o r b u s i n e ss a s d e f i n ed i n s e c t i on 513 of the Code . 

You nee d a n employer i d e n t i f i c a t i o n numbe r eve n i f you have n o employees . 
If an employe r i d e n t i f i c a t i o n numbe r wa s not e n t e r ed o n you r a p p l i c a t i o n * a 
pumber w i l l b e a s s i g n e d t o you and you w i l l h e advi sed o f it.  P l e a s e us e t h a t 
humber on a l l r e t u r ns yo u f i l e an d in a ll correspondence w i t h th e I n t e r n a l 
Revenue S e r v i c e . 

I f w e hav e i n d i c a t e d i n the heading o f t h i s l e t t e r t h a t a n addendum 
a p p l i e s * th e addendum e n c l o s e d i s an i n t e g r a l p a r t o f t h i s l e t t e r . 

Because t h i s l e t t e r c o u l d h e l p r e s o l v e an y q u e s t i o ns abou t you r exemp t 
s t a t u s an d f o u n d a t i on s t a t u s , yo u s h o u ld kee p i t in your permanen t r e c o r d s . 

I f yo u have an y q u e s t i o n s , p l e a s e c o n t a c t th e person whos e nam e and 
te l e p h o n e numbe r ar e shown i n the heading o f t h i s l e t t e r . 



Under sectio n 6501(c)(4 ) o f th e Interna l Revenu e Code , an d as part o f a  reques t file d wit h For m 102 3 that the 
organization name d belo w b e treate d a s a  publicl y supporte d organizatio n unde r sectio n 170(b)(l)(A)(vi ) o r sectio n 
509(a)(2) durin g an advance ruling period , 

Consent and agree that the perio d for assessing tax (imposed unde r section 4940 of the Code) for any of the 5 tax years 
in the advance ruling period will extend 8 years, 4 months, and 1 5 days beyond the end of the first tax year. 

However, if a notice of deficiency in tax for any of these years is sent to the organizatio n befor e the period expires, the n 
the tim e fo r making an assessment will b e further extended by the number o f days the assessment is prohibited, plu s 
60 days. 

Consent Fixin g Period of Limitation Upon 
Assessment o f Tax Unde r Section 494 0 of the 

Internal Revenue Code 

872-C 
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Rocky Mounl/Edgecomb e Communit y Development Corporation 
106 South Washingto n Stree t •  Al for d Bui ld in g •  Suit e 20 1 

P.O. Drawe r 147 7 •  Rock y Mount , Nort h Caro l in a 2780 1 
O c t o b e r 19 , 1989 (919 ) 442-517 8 

D e a r Communit y L e a d e r : 

I a m p l e a s e d t o l et y ou know t h a t t h e Rocky Mount/Edgecomb e Communit y 
Development Corporatio n i s now up and o p e r a t i n g . T h e C o r p o r a t i on h as 
l e a s e d o f f i c e s p a c e i n t he Alford Building , 10 6 South Washingto n Street , 
Suite 201 , Rocky Mount, N. C. Th e t e l e p h o ne i s 442-5178. I  hav e bee n 
s e l e c t e d b y t he B o a r d o f D i r e c t o r s a s t he C h i ef E x e c u t i v e O f f i c e . I  am 
a v a i l a b l e t o s h a re i n f o r m a t i o n o n t he work o f t he RMECDC w i t h y o u r c h u r c h 
o r o r g a n i z a t i o n . P l e a s e c a l l m e to a r r a n ge a n a p p o i n t m e n t. 

The R o c k y Mount/Edgecomb e Community Development Corporatio n (RMECDC ) was 
i n c o r p o r a t e d i n Novembe r 1988 as a r e s u l t o f a g r o u p o f l o c a l c i t i z e n s 
r e c o g n i z i n g t h e n e ed t o combat t h e r a p id d e t e r i o r a t i o n of c e r t a in n e i g h b o r -
h o o ds i n t he c i ty o f Ro c ky Mount , Th e R o c ky Mount/Edgecomb e CD C is on e 
o f e l e v e n CDC' s f u n d e d b y an a p p r o p r i a t i on o f t he N. C. G e n e r al A s s e m b l y 
t o s t i m u l a t e M i n o r i t y E c o n o m i c D e v e l o p m e n t i n 1988. Th e RMECDC ha s a l s o 
b e e n a w a r d e d g r a n t s b y t he S p e ar T r u s t F u n d an d Z. S m i th R e y n o l d s F o u n d a -
t i o n , I n c. 

The Communit y Development Corporatio n and Community Economic Developmen t 
s t r a t e g y i s new to o ur c i t y. I n t he p a s t, n o t a ll of t he c i t y 's r e s i d e n t s 
h a v e b e e n a l l o w e d t o s i t a t t he t a b le an d d e t e r m i ne t h e e c o n o m ic g r o w t h 
o f o u r co m m u n i t y . Now , t h r o u gh t h e RMECDC, lo w income an d m i n o r i t y 
c i t i z e n s c a n n e g o t i a t e an d become a  p a r t o f o ur c o m m u n i t y ' s e c o n o m i c 
r e v i t a l i z a t i o n . T h i s i s n ot a g u a r a n t e e o f e c o n o m ic p r o s p e r i t y , b u t a 
g u a r a n t e e d o p p o r t u n i t y t o p a r t i c i p a t e i n g r o w t h, p l a n n i n g an d c o m m e r c i a l 
a s p e c t s o f o ur c i t y 's l i f e . 

In r e s p o n s e t o t he p a r t i c u l ar h o u s i n g an d d e v e l o p m e nt n e e d s o f o ur communi-
t y a s w e ll a s t he ne ed t o d e v e l o p p a r t n e r s h i p s w i t h v a r i o u s c i t y , c o u n t y 
and c o r p o r a t e d e n t i t l e s , t he RMECDC s e l e c t e d t h e r e v i t a l i z a t i o n of a 10 
b u i l d i n g b l o c k o f p r o p e r ty downtow n Rock y Moun t a s i ts f i r st v e n t u r e . 
The Sout h Washingto n Stree t Projec t i s c e n t r al t o t he c i t y ' s o n g o i n g 
e f f o r t s t o u p l i ft downtow n Rock y M o u n t ' s r a p i d l y d e t e r i o r a t i n g imag e and 
s e r v e a s a c a t a l y s t f o r f u t u re d e v e l o p m e n t i n t he u n d e v e l o p ed Edgecomb e 
C o u n t y s i d e o f t he c i t y. T h e a r ea i s s t r a g i c a l ly l o c a t e d a t t he h e a rt of 
Rocky Moun t an d to some s y m b o l i z e d t h e c o u n t y - l i ne s e p a r a t i o n o f t he C i ty 
and i t s r e s i d e n t s . Y e t t he a r ea a l s o r e p r e s e n t s t h e s e r i o u s c h a l l e n g e s 
and r e a l o p p o r t u n i t i e s t h a t no w e x i s t i n Rocky Mount . Th e r e s t o r a t i o n of 
t h i s h i s t o r i c d i s t r i c t l i n k i n g b o t h t h e Edgecombe an d Nas h C o u n t y s i d e s 
o f R o c k y Moun t (  Edgecombe h a s a m a j o r i ty b l a c k p o p u l a t i o n , w h i l e Nas h is 
m a j o r i t y w h i t e ) w i l l p r o m o t e b a l a n c e d e c o n o m i c c i t y - w i d e g r o w t h ,  d e m o n-
s t r a t e g o o d w i l l , an d mo st i m p o r t a n t l y , b u i l d b r i d g e s b e t w e e n c o m m u n i t i e s 
t o o o f t e n v i e w e d a s h o s t i le t o e a ch o t h e r ' s i n t e r e s t i n t he p a s t . Th e 
p r o p o s e d r e n o v a t i o n w i l l b e a h i g h l y v i s i b l e s y m bo l o f Rocky Mount' s 
u n i f i e d commitmen t t o r e d e v e l o p m e n t . 

"A Time To Build" 



Page 2 

The S o u t h W a s h i n g t o n S t r e e t P r o j e c t w i l l s e r v e a s a  s o l i d b e g i n n i n g f o r 
c h a n g i n g t h e r e l a t i o n s h i p s , m e s s a g es an d imag e o f a  s e p a r a t e d c i t y . Th e 
P r o j e c t w i l l b e p r o m o t e d a s a  v i s i b l e s i g n o f r a c i a l an d e c o n o m i c p a r t n e r -
s h i p s , a  s u c c e s s f u l u n i t i n g of a l o w - i n c o m e / m i n o r i t y CD C w i t h t h e e c o n o m i c / 
p o l i t i c a l l e a d e r s h i p o f t h i s c i t y . M u t u a l l y s h a r e d e c o n o m i c d e v e l o p m e n t 
g o a l s , a i m e d a t c i t y - w i d e p r o s p e r i t y o f f e r s p r o m i s i n g a v e n u e s t o e n l a r g e 
t h e s p h e r e o f c o o p e r a t i o n s o n e c e s s a r y t o a c h i e v e e c o n o m i c p r o g r e s s . 

The b l o c k o f p r o p e r t y i s c u r r e n t ly owned b y t he C i t y. Th e RMECDC i s c u r r e n t-
l y d e v e l o p i n g a  p r o p o s a l t o p u r c h a s e an d r e n o v a t e f o r r e u s e t h e t en b u i l d i n g s. 
The RMECD C r e c e n t l y c o m p l e t e d a  C o m m e r c i a l an d R e t a i l M a r k e t S t u d y , A r c h i -
t e c t u r a l F e a s i b i l i t y , E c o n o m i c V i a b i l i t y S t u d y an d H o u s i n g M a r k e t S t u d y . 

The S o u t h W a s h i n g t o n S t r e e t P r o j e c t r e p r e s e n t s a  r a y of hop e f o r t he b l a c k 
community o f Rock y Mount . T h e r e i s a c r i t i c a l n e e d f o r a ne w v i s i o n , a 
new v e h i c l e , a  communit y c o n t r o l l e d o r g a n i z a t i o n t h a t h a s a s i t s s o l e 
o b j e c t i v e t h e c u l t u r a l , e c o n o m i c , p h y s i c a l an d s o c i a l r e v i t a l i z a t i o n o f 
t h e m i n o r i t y an d low in c o m e n e i g h b o r h o o d s . Th e RMECDC r e p r e s e n t s a n o p p o r t -
u n i t y f o r t h e m i n o r i ty communit y w h i c h s t r e s s e s t h e v a l ue o f l o c a l empower -
ment, s e l f - h e l p , p a r t i c i p a t i o n an d r e s p o n s i b i l i t y , a  v e h i c l e t h a t c a n 
a r t i c u l a t e an d i m p l e m e n t a  c o m p r e h e n s i v e communit y d e v e l o p m e n t p l a n r e s u l t -
i n g i n p r o s p e r i ty f or a ll R o c k y Moun t c i t i z e n s . 

On b e h a l f o f t he B o a rd o f D i r e c t o r s o f t he RMECDC an d a l l o t h e r s wh o p a r t -
i c i p a t e d i n t h i s i m p o r t a n t u n d e r t a k i n g , l e t me e x p r e s s m y p l e a s u r e an d 
t h a n k s t o Go d t h a t t h e RMECDC i s now a  r e a l i t y . I  a m c e r t a i n i t w i l l 
p r o v e i t s e l f a  v a l u a b l e r e s o u r c e f o r Ro c ky Mount' s e c o n o m i c , c u l t u r a l an d 
s o c i a l d e v e l o p m e n t . 

We s o l i c i t y o u r h e l p an d P r a y e r s i n w o r k i ng t o make o u r community t h e b e s t 
i t c a n be. 

JMD/law 
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F e b r u a r y 27 , 198 9 

Dear Communit y Leader : 

In J a n u a r y , 1989 , th e communit y j o i n e d t o g e t h e r i n c e l e b r a t i n g th e 
l i f e o f Rev . Dr . M a r t i n L . K i n g , J r . b y s u p p o r t i n g th e them e : 
"Promoting U n i t y : Th e Drea m L i v e s On. " No w w e hav e a n o p p o r t u n i t y 
i n Rock y Moun t w i t h you r a c t i v e p a r t i c i p a t i o n an d s u p p o r t t o b e g i n 
to a c h i e v e Dr . K i n g ' s drea m f o r economi c j u s t i c e . 

Over th e p a s t s e v e r a l y e a r s , l o c a l r e s i d e n t s hav e i d e n t i f i e d th e 
need t o l i n k p o l i t i c a l g a i n s w i t h economi c p r o g r e s s . A  grou p o f 
l o c a l c i t i z e n s , r e c o g n i z i n g th e nee d t o comba t th e r a p i d d e t e r i o r a t i on 
of c e r t a i n neighborhood s i n th e C i t y o f Rock y Mount , i n c o r p o r a t e d 
the Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n (CDC ) 
i n November , 1988 . ( I n f o r m a t i o n i s a t t a c h e d whic h e x p l a i n s th e 
m i s s i o n , purpos e an d s t r a t e g i e s t o b e use d b y th e CDC. ) 

On Monday , Marc h 6t h a t 7:0 0 P.M . a t Edgecomb e Communit y C o l l e g e ' s  
a u d i t o r i u m , 22 5 Tarbor o S t r e e t , Rock y Mount , member s o f th e CDC' s  
Board o f D i r e c t o r s an d t h e i r i n v i t e d gues t w i l l d i s c u s s i t ' s i n i t i a l  
community r e v i t a l i z a t i o n p r o j e c t i n v o l v i n g th e 10 0 B l o c k o f Sout h  
Washington S t r e e t . 

Your o r you r o r g a n i z a t i o n ca n demonstrat e you r suppor t f o r th e 
work o f th e CD C an d a  b a l a n c e d economi c growt h p o l i c y i n Rock y 
Mount whic h w i l l promot e p r o s p e r i t y b e n e f i c i a l t o a l l of th e C i t y ' s 
c i t i z e n s by : 

(1.) A t t e n d i n g th e Marc h 6t h meetin g t o g a i n mor e d e t a i l e d 
i n f o r m a t i o n abou t communit y development ; 

(2.) E n d o r s i n g th e a t t a c h e d r e s o l u t i o n of s u p p o r t ; 

(3.) O b t a i n i n g i n d i v i d u a l s i g n a t u r e s f o r th e a t t a c h e d 
p e t i t i o n t o b e p r e s e n t e d t o C i t y o f f i c i a l s t o 
encourage a p p r o v a l o f th e Sout h Washingto n S t r e e t P r o j e c t . 

P l e a s e p l a n t o a t t e n d th e Marc h 6 , 198 9 meeting . Fo r mor e i n f o r m a -
t i o n p l e a s e c a l l 1-800-682-790 2 o r c o n t a c t Joyc e D i c k e n s a t 977-9401 . 



PETITION 

We, th e u n d e r s i g n e d i n d i v i d u a l s an d o r g a n i z a t i o n s i n Rocky Mount , 

un d e r s t a n d th e nee d t o b u i l d s t r o n g neighborhood s i n ou r c i t y 

through Communit y Economi c Developmen t (CED) . Communit y Economi c 

Development i s a  S e l f - H e l p Developmen t p r o c e s s c o n t r o l l e d b y th e 

community whic h addres s communit y p r i o r i t i e s . W e c a l l f o r th e 

c r e a t i o n o f e n d u r i n g communit y i n s t i t u t i o n s whic h ca n undertak e 

p r o j e c t s bu t a l s o i n c r e a s e th e c a p a c i t y o f l o c a l neighborhoo d 

r e s i d e n t s i n area s o f f i n a n c i a l e x p e r t i s e , m a n a g e r i a l s k i l l s , 

f u n d r a i s i n g , manpower , comprehensiv e s t r a t e g i c p l a n n i n g , e t c . 

In t h i s r e g a r d , we pledg e ou r suppor t f o r th e f o r m a t i o n of th e 

Rocky Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n which 

w i l l s e r v e a s a  majo r v e h i c l e i n neighborhoo d r e v i t a l i z a t i o n 

e f f o r t s . W e f u r t h e r endors e CD C v e n t u r e i n v e s t m e n t s t r a t e g i e s 

l i k e th e Sout h Washingto n S t r e e t p r o j e c t whic h promot e p a r t n e r s h i p 

arrangements w i t h l o c a l governmen t an d b u s i n e s s . 

NAME ADDRESS 



(To b e adopte d b y o r g a n i z a t i o n s 
i n th e C i t y o f Rock y Mount , 
Nash an d Edgecomb e c o u n t i e s . ) 

RESOLUTION O F SUPPOR T 

WHEREAS, th e u n d e r s i g n e d r e c o g n i z e a  nee d t o s t i m u l a t e a  ne w 

r e s p o n s i v e n e s s b y m u n i c i p a l , count y an d r e g i o n a l p l a n n e r s t o 

community need s an d s t r e n g t h s ; an d 

WHEREAS, th e u n d e r s i g n e d r e c o g n i z e a  nee d t o expan d communit y 

c a p a c i t y t o s e t an d mee t neighborhoo d p r i o r i t i e s ; an d 

WHEREAS, th e u n d e r s i g n e d r e c o g n i z e th e nee d t o c r e a t e j o b s , 

a f f o r d a b l e h o u s i n g an d i n c r e a s e th e q u a l i t y o f l i f e ; 

NOW, THEREFOR E B E I T RESOLVED , t h a t th e u n d e r s i g n e d s t r o n g l y 

s u p port a  c o l l e c t i v e s e l f - h e l p , community economi c developmen t 

approach t o neighborhoo d r e v i t a l i z a t i o n whic h w i l l s t r e s s 

c r e a t i v i t y an d c o o p e r a t i o n ; an d 

BE I T FURTHE R RESOLVED , t h a t th e u n d e r s i g n e d s t r o n g l y endors e 

the f o r m a t i o n of th e Rock y Mount/Edgecomb e Communit y Developmen t 

C o r p o r a t i o n , a  communit y c o n t r o l l e d o r g a n i z a t i o n whic h ha s a s 

i t s s o l e m i s s i o n th e economic , p h y s i c a l an d s o c i a l r e v i t a l i z a t i o n 

of d i s t r e s s e d neighborhoods ; an d 

BE I T FURTHE R RESOLVED , t h a t th e u n d e r s i g n e d s t r o n g l y urge s 

governments an d l o c a l b u s i n e s s e s t o p a r t i c i p a t e i n p a r t n e r s h i p s 

w i t h th e CD C t o tak e advantag e o f v e n t u r e o p p o r t u n i t i e s suc h 

as th e Sout h Washingto n S t r e e t p r o j e c t whic h w i l l promot e 

c i t y w i d e p r o s p e r i t y b e n e f i c i a l to a l l of Rock y Mount' s c i t i z e n s . 

O r g a n i z a t i o n a l Represen t 

Date 

O r g a n i z a t i o n 
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March 13 , 198 9 

Dear Communit y Leader : 

The Communit y Foru m t h a t wa s s c h e d u l e d t o b e h e l d o n Marc h 6t h 
was pos tponed du e t o th e weathe r an d th e C i t y C o u n c i l meetin g 
b e i n g h e l d o n th e sam e n i g h t . W e a p p r e c i a t e thos e o f yo u wh o cam e 
out i n th e win d an d r a i n , an d hop e t h a t w e ca n hav e a  p r o d u c t i v e 
s e s s i o n t h i s time . 

On Tuesday , Marc h 21 , 198 9 a t 7:0 0 P.M . a t Edgecomb e Communit y  
C o l l e g e ' s a u d i t o r i u m , 225 Tarbor o S t r e e t , Rock y Mount , member s o f  
the Communit y Developmen t C o r p o r a t i o n ' s Board o f D i r e c t o r s an d  
t h e i r i n v i t e d gues t w i l l d i s c u s s i t ' s communit y r e v i t a l i z a t i o n  
concept an d i t ' s i n i t i a l p r o j e c t i n v o l v i n g th e 10 0 B l o c k o f Sout h  
Washington S t r e e t . 

P l e a s e rea d c a r e f u l l y th e packag e o f i n f o r m a t i o n w e sen t t o yo u 
i n ou r l a s t m a i l i n g . 

The them e o f ou r e f f o r t s i s "Promotin g U n i t y : ....The Drea m l i v e s  
on.... A  Tim e t o B u i l d . " I t i s tim e t o b u i l d , tim e t o p l a n an d 
time t o s t i m u l a t e developmen t i n ou r neighborhoods . Tim e t o 
l a u n c h a  c o l l e c t i v e approac h t o r e v i t a l i z i n g ou r community . 

Gaps i n communicatio n e x i s t betwee n ou r underdevelope d communitie s 
and thos e i n Rock y Moun t s e t t i n g th e g o a l s , p r i o r i t i e s an d agenda s 
t h a t guid e th e a l l o c a t i o n o f s c a r c e r e s o u r c e s . T r a d i t i o n al d e v e l o p -
schemes hav e tende d t o i g n o r e ou r communitie s an d neighborhood s 
w i t h economi c i n e q u i t i e s r e s u l t i n g . 

We hav e th e r e s o u r c e s , s k i l l s an d t a l e n t s w i t h i n ou r communit y t o 
change th e f u t u r e d e t e r i o r a t i o n o f ou r neighborhood s an d t o promot e 
p r o s p e r i t y b e n e f i c i a l t o a l l our c i t i z e n s . But n o on e ca n d o t h i s 
f o r u s bu t us ! 

P l e a s e a t tend th e Marc h 21s t meetin g an d b r i n g a  f r i e n d . Fo r mor e 
i n f o r m a t i o n p l e a s e c a l l : 

Rev. Eddi e Deas , I I I 446-167 6 
Rev. J.0 . Thorn e 442-399 4 
Ms. Joyc e D i c k e n s 977-940 1 



Edgecombe Communit y C o l l e g e 
P u b l i c Foru m 

March 21 , 198 9 

I. Welcom e -  Reveren d J.O . Thorn e 

I I . Praye r 

I I I . Introduction/Purpos e -  Rev . Eddi e Dee s 

- C r e a t i o n o f Rock y Mount/Edgecomb e CD C 

IV. Overvie w o f l o c a l communit y developmen t a c t i v i t i e s 
Susan Perry , Executiv e D i r e c t o r , Easter n C a r o l i n a Lega l 
S e r v i c e s 

V. Rol e o f CE D i n Neighborhoo d R e v i t a l i z a t i o n 

Joyce Dickens , Executiv e D i r e c t o r , Easter n Nort h 
C a r o l i n a CED  P r o j e c t 

Nate White , Executiv e D i r e c t o r , Hayt i Developmen t 
C o r p o r a t i o n 

Abdul Rasheed , D i r e c t o r of Personne l an d S t a f f 
Development, Lega l S e r v i c e s o f Nort h C a r o l i n a 

VI. Th e CE D Movemen t i n Nort h C a r o l i n a 
Joyce Dicken s 

u p d a t e 
South Washingto n S t r e e t P r o j e c t 

VII. Wha t Yo u Ca n D o 

Educate y o u r s e l f an d other s 
Market Survey s 
P e t i t i o n s 
R e s o l u t i o n s 
Develop p o s i t i v e a t t i t u d e s towar d communit y progres s 
Pray 

V I I I . Follo w U p A c t i v i t i e s 

Ongoing communit y outreac h an d educatio n 

32189D40 



Rocky Mount/Edgecombe CD C Publi c Foru m 
March 21 , 198 9 
Attendance L i s t 

Mamie Braswel l 
Mary Baile y Wilkin s 
Earl McClai n 
Rev. W.R . Bursto n 
E a r l i e McLaurin , Sr. 
Mary E B Smith 
Ethel B . Knigh t 
Sylvia Alsto n 
Kay T . Thomas 
Rev. Anthon y Bear d 
Gwendolyn A . Thorp e 
Leonard Wiggins 
F.D. Wilso n 
Samuel Jul y 
Jawara Lumumba 
Constance D . Thompso n 
Barbara T . Hunter 
Besty A . Smartt 
Thomas W. William s 
John Far r i s 
Cora Fa r r i s 
John H . Perr y 
Neison Mann 
Johnnie Thorn e 
Eddie Dea s III 
Allen M i t c h e l l 

412 Colema n A v e . , Rock y Mount , N C 
612 Carolin a Ave. / Rock y Mount , N C 
1729 Kin g C i r c l e , Rock y Mount , N C 
P.O. Bo x 2344 , Rock y Mount, N C 
1845 Burkshire , Rock y Mount, N C 
Consolidated Diese l Co . 
414 N . Raleig h St. , Rocky Mount, N C 
1617 Chas e St., Rocky Mount, N C 
1837 Augustu s Dr., Rocky Mount , N C 
619 Gol d Leaf , Rock y Mount, N C 
Carolina Telephone 
P.O. Bo x 345 , Rock y Mount, N C 
P.O. Bo x 2271 , Rock y Mount , N C 
600 Powel l Dr. , Rocky Mount, N C 
P.O. Bo x 1307 , Durham, NC 2770 5 
816 Legget t Road , Rock y Mount, N C 
1833 Springfiel d Rd. , Rock y Mount, N C 
1334 Planter s St. , Rocky Mount, N C 
122 Washington St., Rocky Mount, N C 
1817 Dunca n Dr.,Rock y Mount, N C 
1817 Dunca n Dr. , Rocky Mount, N C 
1820 Berkshir e Dr. , Rocky Mount, N C 
1012 E . Grand Ave., Rock y Mount, N C 
1813 Legget t Road , Rock y Mount , N C 
312 Par k Ave., Rock y Mount, N C 
P.O. Bo x 2792 , Rock y Mount, N C 



"PROMOTING UNITY , TH E DREAM LIVE S ON  
A TIM E T O BUILD . " 

C O M M U N I T Y M E E T I N G 

Tuesday, Marc h 21, 1989 at 7 O'clock P.M . 

Edgecombe Communit y C o l l e g e 

225 Tarbor o S t r e e t , Rock y Mount, N.C . 

Sponsored by: 
Rocky Mount/Edgecomb e Communit y Development 
C o r p o r a t i o n 



WHAT IS THE ROCKY MOUNT/EDGECOMBE COMMUNITY 
DEVELOPMENT CORPORATION ? (CDC) 

The Rock y Mount/Edgecomb e CDC is a n o t - f o r -
p r o f i t communit y economi c developmen t 
o r g a n i z a t i o n i n c o r p o r a t e d i n 1988 in N.C. 
A grou p of c i t i z e n s, r e c o g n i z i n g th e need to 
combat th e r a p id d e t e r i o r a t i o n o f c e r t a i n 
neighborhoods in the C i ty o f Rocky Mount , 
have com e t o g e t h e r t o work t o r e v i t a l i z e 
( b u i l d up ) our n e i g h b o r h o o d s . 

****************************** 

HOW WIL L THE CDC WORK TO IMPROVE OUR COMMUNITY 

The CD C w i l l promot e growt h fro m w i t h i n our 
neig h b o r h o o d s , and g i ve ou r community an 
a c t i v e p l a y e r i n the development p r o c e s s . 
The g o a l s of the CDC are to p r o v i de job s and 
jo b t r a i n i n g , i n c r e a s e d income , b u s i n e s s 
and a f f o r d a b l e hom e ownershi p o p p o r t u n i t i e s 
f o r low-income , women and m i n o r i ty people . 

WHAT IS COMMUNITY ECONOMIC DEVELOPMENT ? 

Community Economi c Developmen t (CED ) is a 
c o l l e c t i v e a p proac h to r e b u i l d i ng our 
nei g h b o r h o o d s . CED b r i n gs t o g e t h e r the 
e n e r g i e s and commitment of pe o p le i n a 
community t o f o c us o n i m p r o v i ng t h e i r own 
community .CED i s r e s o u r ce b u i l d i n g , i t l i n ks 
a l l th e t a l e n t s, s k i l l s an d r e s o u r c es of 
a communit y t o g e t h e r t o work f o r the good of 
the community . 

****************************** 

WHAT CAN Y O U DO ? 

You ca n a t t e nd t h i s m e e t i n g on Tuesday, 
March 21s t to get i n f o r m a t i o n, you can pra y 
f o r an d speak p o s i t i v e l y abou t you r 
community. 



RESOLUTION O F SUPPOR T 

WHEREAS, th e L e a d e r s h i p , Members , P a s t o r s an d Churche s o f th e 

G e n e r a l S t a t e B a p t i s t C o n v e n t i o n , w i t h 450,00 0 member s i n a p p r o x i m a t e l y 

2000 c h u r c h e s , u n d e r s t a n d th e m o r a l i t y o f economi c j u s t i c e f o r 

communities d e p r i v e d o f th e j o b s an d c a p i t a l n e c e s s a r y t o s u p p o r t b a s i c 

needs f o r human s e r v i c e s ; an d 

WHEREAS, th e u n d e r s i g n e d r e c o g n i z e a  l i n k betwee n s p i r i t u a l d e t e r i o r a t i o n 

and neighborhoo d d e t e r i o r a t i o n an d a l s o r e c o g n i z e a  nee d t o expan d 

community c a p a c i t y t o s e t an d mee t neighborhoo d p r i o r i t i e s ; an d 

WHEREAS, th e u n d e r s i g n e d r e c o g n i z e a  nee d t o s t i m u l a t e a  ne w r e s p o n s i v e -

ness b y M u n i c i p a l , County , R e g i o n a l P l a n n e r s an d S t a t e Governmen t t o 

community need s an d s t r e n g t h s ; an d 

WHEREAS, th e u n d e r s i g n e d r e c o g n i z e th e nee d t o c r e a t e j o b s throug h bot h 

commercial an d i n d u s t r i a l i n i t i a t i v e s , a f f o r d a b l e h o u s i n g an d improv e 

the q u a l i t y o f l i f e ; 

NOW, THEREFOR E B E I T RESOLVED , t h a t th e u n d e r s i g n e d s t r o n g l y s u p p o r t a 

c o l l e c t i v e s e l f - h e l p , Communit y Economi c Developmen t approac h t o 

i n c r e a s e m i n o r i t y p a r t i c i p a t i o n i n n e i g h b o r h o o d an d communit y r e v i t a l i -

z a t i o n whic h w i l l s t r e s s p o s i t i v e s p i r i t u a l v a l u e s , o w n e r s h i p , economic , 

p h y s i c a l an d s o c i a l r e v i t a l i z a t i o n o f d i s t r e s s e d an d u n d e r d e v e l o p e d 

communities; an d 

BE I T FURTHE R RESOLVED , t h a t th e u n d e r s i g n e d endors e th e suppor t o f 

the S t a t e o f N o r t h C a r o l i n a ' s p a r t i c i p a t i o n i n a  Comprehensiv e 

M i n o r i t y Economi c Developmen t P l a n throug h f u n d i n g , p o l i c y developmen t 

and a c c e s s t o t e c h n i c a l a s s i s t a n c e ; an d 

BE I T FURTHE R RESOLVED , t h a t th e u n d e r s i g n e d s t r o n g l y urg e S t a t e 

Government, l o c a l u n i t s o f governmen t an d c o r p o r a t e c i t i z e n s t o 

p a r t i c i p a t e i n j o i n t v e n t u r e s an d p a r t n e r s h i p s w i th m i n o r i t y an d 

low-income communitie s an d o r g a n i z a t i o n s to tak e advantag e o f v e n t u r e 

o p p o r t u n i t i e s whic h promot e l o c a l , c o u n t y an d s t a t e w i d e p r o s p e r i t y 

b e n e f i c i a l t o a l l N o r th C a r o l i n a C i t i z e n s . 



"A TIME TO BUILD" 

May 20 , 1989 

AGENDA 

9:30 -  10:00 Registratio n 

Welcome 

Prayer 

Purpose 

Invocation 

Buffet Continenta l Breakfas t 

Progress Repor t 

S p i r i t u a l &  Community R e v i t a l i z a t i o n 

South Washingto n Stree t Projec t 

The Marke t Stud y 

What Can You Do? 

Follow-Up A c t i v i t i e s 



RMECDC 
Rocky Mount/Edgecombe Community 

Development Corporation 

Y O U R C O M M U N I T Y , 
Y O U R C H O I C E 

"PROMOTING UNITY, THE DREAM LIVES ON  

A TIME TO BUILD." 

Then I s a i d t o them, "Yo u see our wretched 
p l i g h t . J e r u s a l e m l i e s i n r u i n s, i t s gates 
d e s t r o y e d b y f i r e . Come , l et us r e b u i ld the 
w a l l s o f J e r u s a l em an d be r id of the 
rep r o a c h . " The y r e p l i e d , "  Let us 
s t a r t th e r e b u i l d i n g . " 

Nehemiah 1:17-1 8 



WHAT IS THE ROCKY MOUNT/EDGECOMBE COMMUNITY 
DEVELOPMENT CORPORATION ? (RMECDC ) 

The Rock y Mount/Edgecomb e Communit y Developmen t 
C o r p o r a t i o n i s a n o t - f o r - p r o f i t o r g a n i z a t i o n 
i n c o r p o r a t e d i n 1988 in N.C. A group of c i t i z e n s , 
r e c o g n i z i n g th e need t o combat th e r a p i d 
d e t e r i o r a t i o n o f c e r t a in neighborhood s in the C i t y 
of Rock y Mount , hav e com e t o g e t h e r t o work to 
r e v i t a l i z e ( r e b u i l d ) ou r neighborhoods . 
************************************* 

HOW WILL THE RMECEC WORK TO IMPROVE OUR COMMUNITY ? 

The Rock y Mount/Edgecomb e Communit y Developmen t 
C o r p o r a t i o n w i l l promot e growt h fro m w i t h i n our 
neighborhoods, and g i ve ou r community a n a c t i v e 
p l a y e r i n the development p r o c e s s . Th e g o a ls of 
the REMCD C are to p r o v i de j o b s and job t r a i n i n g , 
i n c r e a s e d income , b u s i n e s s and a f f o r d a b le hom e 
ownership o p p o r t u n i t i e s f o r low-income, women 
and m i n o r i t y p e o p l e . 
*************************************************** 
WHAT IS COMMUNITY ECONOMIC DEVELOPMENT ? 

Community Economi c Developmen t (CED ) is a 
c o l l e c t i v e approac h to r e b u i l d i ng ou r neighborhoods 
CED b r i n g s t o g e t h e r th e e n e r g i es an d commitment 
of peopl e i n a community t o f o c us o n i m p r o v i n g 
t h e i r ow n community. CED is r e s o u r ce b u i l d i n g , it 
l i n k s a l l th e t a l e n t s, s k i l l s an d r e s o u r c es o f a 
community t o g e t h e r t o work f o r the good of the 
whole community . 
*************************************************** 
W H A T C A N Y O U D  0? 
The f i r s t p r o j e c t o f the RMECDC i s r e n o v a t i ng the 
100 B l o c k o f South Washington S t r e e t . Th e f i r s t 
s t e p o f t h is p r o j e c t i s a MARKET STUDY. P l e a s e 
complete th e Survey form you wer e g i v e n and r e t u rn 
to th e ushe r. We need you r h e l p ! C a l l Joyc e 
Dickens at 977-9401 t o v o l u n t e er t o h e lp w i t h t h i s 
f i r s t s t e p i n r e b u i l d i ng ou r community . 
(A Marke t Stud y is a study of the needs of our 
community, t o determine wha t b u s i n e s s e s we need. ) 



C O M M U N I T Y E C O N O M I C 
D E V E L O P M E N T 

COMMUNITY ECONOMI C DEVELOPMEN T I S A  SYSTEMATI C 
STRATEGIC PROCES S B Y WHIC H POO R AN D UNDERDEVE -
LOPED COMMUNITIE S ORGANIZ E THEMSELVE S T O CREAT E 
ECONOMIC RESPONSE S T O INDIVIDUA L AN D COMMUNIT Y 
NEEDS. TH E PRIMAR Y GOA L O F THIS  PROCES S I S T O PLA N 
FOR TH E EFFECTIV E US E O F TH E LAND , LABOR , AN D 
CAPITAL RESOURCE S CURRENTL Y CONTROLLE D B Y PERSON S 
OF COLOR . PREVENTIN G TH E LEAKAG E O F CAPITAL , AN D 
HUMAN RESOURCES , WHIL E AFFIRMATIVEL Y ADDRESSIN G 
THE LAC K O F INVESTMEN T I N TH E PEOPL E AN D IT S 
COMMUNITIES, A R E ALS O PRIM E GOALS . NATURA L OUT -
COMES SHOUL D B E INCREASE D PARTICIPATIO N I N TH E 
COMMERICAL ACTIVIT Y O F TH E COMMUNITY , MOR E DECEN T 
AND SAF E JOBS , INCREASE D INCOME , EXPANDE D SKILLS , 
AND BETTE R GOOD S AN D SERVICE S FO R TH E BENEFI T O F TH E 
COMMUNITY AN D IT S PEOPLE . ANOTHE R NATURA L OUT -
COME O F TH E COMMUNIT Y ECONOMI C DEVELOPMEN T PRO -
CESS I S PARTNERSHIP S AN D JOINT-VENTURE S BETWEE N 
THE UNDERDEVELOPE D COMMUNIT Y AN D TRADITIONA L DE -
VELOPMENT INSTITUTIONS . 

1 STRATEGI C PLANNIN G 
2 POOLIN G O F MATERIA L AN D H U M A N RESOURCE S 
3 PREVEN T LEAKAG E AN D DROUGH T 
4 INCREASE D PARTICIPATIO N B Y PERSON S O F COLO R 
5 MORE/BETTE R JOBS , INCREASE D INCOME , BETTE R SKILL S 
6 BETTE R GOOD S AN D SERVICE S 



The Rock y Mount/Edgecombe Community Development Corporation 
Post Office Drawer 147 7 

Rocky Mount, North Carolina 2288101 

FACT SHEET 

Statement o f the Problem. Gap s in communication exis t betwee n underdevelope d 
communities an d thos e settin g th e goals, p r i o r i t i e s an d agenda s tha t guide the 
a l l o c a t i o n o f scarce resource s in Rocky Mount. Traditiona l developmen t scheme s 
have tended t o ignore certai n neighborhoo d needs an d strength s creatin g economi c 
inequities. Th e absenc e o f a well-articulate d comprehensiv e communit y develop-
ment plan whic h include s th e p o l i t i c a l , economic , s o c i a l an d physica l r e v i t a l i -
zation o f our neighborhoods ha s contribute d t o an inattentiv e p o l i t i c a l 
atmosphere. 

Strategies f o r Change: W e mus t buil d a n identit y an d visio n fo r our community 
which stresse s th e value of lo c a l empowerment, par t i c i p a t i on an d re s p o n s i b i l i t y . 
Community economic developmen t (CED ) a s a  c o l l e c t i v e approac h t o community r e v i -
t a l i z a t i o n bring s togethe r the energies and commitment of people to focus on 
neighborhood needs. CE D i s a resource building proces s which enables community-
based organization s t o form strategie s tha t us e limite d resource s and publi c 
d o l l a r s t o leverage and attrac t privat e secto r investment . W e mus t creat e 
enduring comnunit y i n s t i t u t i o n s whic h ca n undertake projects bu t als o increas e 
the capacit y o f l o c a l neighborhoo d resident s i n areas of f i n a n c i a l expertise , 
managerial s k i l l s , fundraising , manpower, comprehensive strategi c planning , etc. 
We mas t support a balanced economic growt h polic y i n Rocky Mount which w i l l pro -
mote citywide prosperit y beneficia l t o a l l c i t i z e n s . 

Role of Rocky Mount/Edgecombe Comnunity Developmen t Corporatio n and Othe r  
Community Building Tools ; Th e Rock y Mount/Edgecombe Community Developmen t 
Corporation (CDC ) i s an independen t not-for-profi t community economic develop-
ment organization incorporate d i n 1988 i n the state o f North Carolina. Hi e 
target are a of the CDC cover s the Edgecombe County sid e o f Rocky Mount and th e 
pockets of poverty that exis t elsewher e in the c i t y whose median househol d 
income wa s 80 % or les s tha n that o f th e c i t y a s a whole i n the 1980 census . The 
organization's goals are to provide job s and t r a i n i n g ; increas e incomes ; busi -
ness an d affordabl e home ownership opportunitie s fo r women, minorities an d lo w 
income people ; and encourag e economi c s e l f - s u f f i c i e n c y withi n th e targe t area . 

The CD C promote s growt h fro m within, an d give s ou r community an activ e playe r in 
the development process . Th e CD C seek s to work closel y wit h government , cor -
porate c i t i z e n s an d servic e p r o v i d e r s — a l l o f whom are potential partner s i n the 
r e v i t a l i z a t i o n process. 

Individuals an d organization s which recogniz e th e need t o improve certai n 
distressed neighborhood s i n Rocky Mount should sign th e attached p e t i t i o n t o 
demonstrate thei r support . Organization s ca n adopt th e attached resolutio n of 
support. Mak e a commitment to pa r t i c i p a te i n comprehensive communit y plannin g 
and othe r neighborhood self-hel p a c t i v i t i e s . TAK E RESPONSIBILITY TO DEFINE A 
VISION FOR OU R FUTURE ! 



Summary of Progres s 

1980 -  Prese n 

F a l l , 198 4 

1985 -  Presen t 

1986 -  198 7 

Spring, 198 8 

J u l y , 198 8 

August, 198 8 

October, 198 8 

November, 198 8 

December, 198 8 

December, 198 8 

February, 198 9 

March, 198 9 

Voter registratio n and educatio n a c t i v i t i e s creatin g oppor -
t u n i t i e s fo r low-income an d minorit y communitie s t o elec t 
representatives t o government e n t i t i e s . 

Local representative s participat e in Eastern regiona l com-
munity-based economic development leadershi p trainin g i n s t i -
tute. 

Statewide strateg y t o presen t issue s t o f i n a n c i a l i n s t i t u -
tions concernin g t h e i r r e s p o n s i b i l i t y t o serv e th e t o t a l com-
munity under th e Community Reinvestment Act (CRA) . 

Bank develops writte n pla n togethe r wit h CR A advocate s t o 
carryout CR A dutie s an d promot e a more balanced growt h withi n 
Rocky Mount (include s suppor t fo r creatio n o f a  Community 
Development Corporation (CDC ) an d projec t equit y pool) . 

Local bank , as a  par t o f i t s CRA plan , i n i t i a t e s p i l o t 
government check cashin g progra m fo r targe t communities . 

Bank-financed F e a s i b i l i t y Stud y complete d o n th e Edgecombe 
County sid e o f Rock y Mount as a  par t o f i n s t i t u t i o n ' s CR A 
plan. 

Rocky Mount s o l i c i t s proposal s fo r purchase an d renovatio n 
for reus e o f th e 10 0 Bloc k o f Sout h tiashihgton Street. Loca l 
c i t i z e n s respon d t o s o l i c i t a t i o n . 

East Carolin a University' s Regional Developmen t I n s t i t u te 
agrees t o participat e in l o c a l CDC's ef f o r ts to provid e 
f e a s i b l e pla n fo r reuse o f Sout h Washington Street property . 

Rocky Mount/Edgecombe Community Development Corporation (CDC ) 
incorporated b y l o c a l residents . 

Rural Developmen t Center approves $45,000 grant t o CDC t o 
engage professiona l consultants/developmen t team t o hel p pla n 
the Sout h Washington Street project , fundin g als o fo r compre-
hensive strategi c planning . 

Local ban k a s par t o f CR A plan , i n i t i a t e s speaker s bureau t o 
explain commercia l an d consume r lendin g practice s t o 
interested groups . 

Development team formed t o creat e plans/proposa l fo r South 
Washington Street project . 

Rocky Mount Redevelopment Commission w i l l receiv e CDC's pro -
posal fo r th e Sout h W&shington Street project . 

Spring, 198 9 Comprehensive community strategi c development plannin g pro -
cess begins . 



this seven-step framework is one approac h to NHS 

neighborhood decision-makin g Th e step s de-

tailed are particularly powerful because they focus 

NHS effectiveness , moving through neighbor -

od impact towards neighborhood self-relianc e 

:cess in reaching a healthy neighborhood de -

nds on many factors—neighborhood conditions 

the work of each NHS. tailore d to its own neigh -

borhood needs and visio n for completion Throug h 

ongoing revitalizatio n experiences in over 200 NH S 

neighborhoods, futur e refinement s wil l occu r a s 

NHS continue s to serve America's neighborhood s 
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Rocky Mount/Edgecombe 
Community Development Corporation, Inc. 

"A TIME TO BUILD" 
THEN I  SAID  TO  THEM,  "YOU  SEE  OUR 
WRETCHED PLIGHT, JERUSALEM LIES IN RUINS, 
ITS GATES DESTROYED BY FIRE. COME, LET US 
REBUILD THE  WALLS OF JERUSALEM AND  BE 
RID OF THE REPROACH." ...THEY  REPLIED, "LET 
US START THE  REBUILDING." 

NEHEMIAH 1.17-18 

106 South Washington Street * Afford Building * Suite 201 
P.O. Drawer 1477* Rocky Mount North Carolina 27801 

(919)442-5178 



MISSION: 
The ROCKY MOUNT/EDGECOMBE COMMUNITY DEVELOPMEN T 
CORPORATION'S (RMECDC ) MISSION is to stimulate an d encourag e 
the economic , physical cultural and social revitalization of our community by 
building ou r capacit y t o work collectivel y to improv e ou r qualit y of life : b y 
recognizing an d participatin g i n rea l estat e developmen t opportunitie s tha t 
create affordabl e housing , encourag e minorit y busines s ownership , hom e 
ownership, provid e employmen t opportunities , increas e income , encourag e 
self-sufficiency, an d generat e suppor t o f RMECDC' S operation s an d othe r 
development ventures, through economic, cultural and leadership developmen t 
programs. 

HISTORY: 
Recognizing th e nee d t o comba t th e rapi d deterioratio n o f certai n 
neighborhoods i n th e cit y o f Rock y Mount , a  grou p o f loca l citizen s 
incorporated th e RMECD C in November, 1988 . The organizational goals ar e 
to spearhead the revitalization of our community. Through collective self-help 
in th e for m o f a Communit y Development Corporation , area resident s ca n 
proceed t o improv e thei r neighborhoods . Ther e i s a  critica l nee d fo r a 
community controlled organization that has a s its sole mission the economic , 
cultural, physica l and socia l revitalization of our community . The RMECD C 
promotes growt h from within, and gives our community an active player in the 
development process . The RMECDC seeks to work closely with government , 
corporated citizen s and service providers, all of whom are potentia l partners in 
the revitalization process. 

The RMECD C i s a n independen t not-for-profi t communit y economi c 
development organization . The target area covers the Edgecombe County side 
of Rocky Mount and the pockets of poverty that exist in the city whose media n 
household incom e was 80 % or les s tha t o f the cit y as a  whol e i n the 198 0 
Census. 
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WHAT IS Community 
Economic 
Development? 

Community Economic Development (CED ) is 
a collectiv e approac h t o rebuildin g ou r 
neighborhoods. CE D bring s togethe r th e 
energies an d commitmen t o f peopl e i n a 
community t o focus o n improvin g their own 
community. CE D is resource building, it links 
all th e talents , skill s an d resource s o f a 
community togethe r t o wor k fo r th e whol e 
community. 

Rocky Mount/Edgecombe Community 
Development Corporation 

STRATEGIES: 

The RMECD C emphasize s th e followin g 
unique developmen t strategies : 

1. A  ne w approac h t o plannin g whic h i s 
more comprehensiv e an d responsive . 

2. Th e RMECDCs role is expanding public/ 
private partnerships in community revitali-
zation. 

3. Technique s for promoting balanced growth 
in a  cit y tha t i s situate d i n tw o vastl y 
different counties . 

PROGRAMS AND SERVICES: 

1. Communit y Economic Development 

2. Communit y Education 

3. Rea l Estat e Development 
*Housing *Busines s 
*Recreation *Lan d Us e Planning 

4. Smal l Business Skills Training 

5. Cultura l Development 

6. Leadershi p Developmen t 

7. Referral s 

8. Histori c Preservation 

9. Program s fo r Senior Citizens and Youth 



SOUTH WASHINGTON STREET REVITALIZATION 

ROCKY MOUNT/EDGECOMBE COMMUNITY DEVELOPMENT CORPORATION 

SECOND FLOOR PLAN 

OUR FIRST PROJECT: 

The first economic development ventur e of the RMECDC is the renovation o f the 10 0 block 
of Sout h Washingto n Street , downtown Rock y Mount. This is a mi x use venture , and wil l 
include elderly housing, commercial and retail. 

The architectura l drawing s b y CLEARSCAP E ARCHITECTURE , clearl y show s th e futur e 
revitalization of this historic area. 
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THE NORT H CAROLIN A RURA L E C O N O M I C DEVELOPMEN T CENTER , INC . 

William Friday 
Chairman 

Billy Ray Hal l 
Resident Novembe r 2,1988 

Ms Joyc e Dickens 
Rocky Mount Comm. Dev. Corp. 
PO Drawer 1477 

Rocky Mount, Norm Carolina 27801 

Dear Ms Dickens : 
I am pleased to announce the availability of funds appropriated by the North Carolina 
General Assembly for community development corporations to carry out pilot 
community economic development project s in underdeveloped minority communities. 
The criteri a for awarding these funds are attached for your review. Please read very 
carefully the enclosed application guidelines to be used in preparing your application 
which is to be submitted to the Rural Economic Development Center no later than 
November 25,1988. 

I ask that you consider very carefully the planned use of these funds. As you might be 
aware, these funds are to be used to support community economic development activities . 
Therefore, it is important to consider how the planned use of these funds will further 
community economic development i n minority communities. Please call us if you hav e 
questions. 

Important aspects of this project are the management and reportin g requirements. It is 
essential that you specify ver y clearly in your application how the management and 
reporting plan will be used. This data will be necessary in order to provide all required 
reports to the North Carolina General Assembly. 

Please remember that applications are due no later than November 25,1988. Applications 
are to be mailed to: 

Lenwood V. Long 
Rural Economic Development Center 
116 N Person Street 
Raleigh, NC 27601 

116 North Person Stree t • Raleigh, Nort h Carolina 2760 1 
919-821-1154 



THE NORT H CAROLIN A RURA L ECONOMI C DEVELOPMEN T CENTER , INC. 

Wil l iam Frida y 
Chairman 

Billy Ra y Hal l 
President December 7,1988 

Ms Joyce Dickens 
Rocky Mount Community Development Corp. 
PO Drawer 1477 

Rocky Mount, North Carolina 27801 

Dear Ms Dickens: 
On behalf of the Rural Center's Minority Economic Development Advisory Committee, I 
am pleased to inform you tha t your community development corporation has been 
awarded a grant of $45,000 to carry out economic development activities . A s you are 
aware, this grant is a result of an appropriation by the N.C. General Assembly for pilot 
minority economic development projects. 

Mr. Lenwood Long of the Rural Center will serve as your project liaison and wil l contact 
you shortly to negotiate contract and work program specifications. 

Please accept our congratulations on a fine proposal and progressive project. W e believe 
this project can b e an important capacity-bunding step toward strengthening minority 
economic development activities across our state. We look forward to working with you 
closely during the upcoming months. 

Sincerely, 

Billy Ray Hal l 
President 

cc Valeria Lee 
Lenwood Long 

116 North Person Street • Raleigh, North Carolina 2760 1 
919-821-1154 



THE NORT H CAROLIN A RURA L E C O N O M I C DEVELOPMENT CENTER , INC . 

Wil l iam Frida y 
Cha i rman 

Billy Ra y Hal l 
President 

For Immediate Release Contact : Elain e Matthews 
December 9, 1988 (919 ) 821-1154 

Twenty-One Minority Organizations Receive Grants 
for Loca l Economic Development 

Billy Ray Hall , president of the North Carolina Rural Economic 
Development Center, announced today that twenty-one of the state's 
minority credit unions and communit y development corporations will receive 
grants totalling $1.5 million to boost local economic development activities. 

The funds were appropriated by the N.C. General Assembly during the 
short session, under the leadership of Representatives Da n Blu e and H.M . 
Michaux, and ar e being administered by the Rural Center. 

"Minority communities have traditionally suffered from a severe 
shortage of capital for economic development," said Hall. "Thes e funds are 
designed to help alleviate that shortage and to stimulate growth and 
business expansion." 

Hall said the effort was the first of its kind in the state, and a s far as 
he knew, the first of its kind in the country. "Minorit y credit unions and 
community development corporations show considerable promise for 
generating economic activity in their local communities," he said. "U p until 
now, however, they have been underutilized in statewide development 
strategies. W e believe this could be an important precedent." 

As required by legislation, $1 million in pilot project funds were 
allocated to minority credit unions for the purpose of making loans to small 
businesses. Th e te n credit unions receiving funds include: St . Luke Credit 
Union, Windsor and Williamston , $241,000; School Workers' Credit Union, 

Charlotte, $222,000; Greater Einston Credit Union, Kinston, $144,000; 
College Heights, Fayetteville, $142,000; Chowan Credit Union, Edenton, 

$72,000; Tri-County Credit Union, Ahoskie, $68,000; Chatham-Lee Credit -
more-

116 North Person Street • Raleigh, North Carolina 2760 1 
919-821.1154 



Union, Pittsboro, $53,000; Perquimans Credit Union, Hertford, $28,000; 
Rowan-Iredell Credit Union, Salisbury and Statesville, $24,000; and Bricks 
Credit Union, Enfield, $6,000. Th e awards were based on total assets as of 
August 31, 1988. 

The remaining $500,000 were allocated to eleven community 
development corporations for the purpose of expanding their capacity for 
development and to initiate a wide range of community economic projects. 
Recipients include: the Rocky Mount/Edgecombe County Community 
Development Center, Rocky Mount, $45,000; Eastern Minority Economic 
Development Corporation, Woodland, $46,000; Haliwa-Saponi Indian Tribe, 
Hollister, $44,000; Hayti Development Corporation, Durham, $45,000; 
Gateway Community Development Corporation, Henderson, $47,000; East 
Winston Community Development Corporation, Winston-Salem, $48,000; 
Wilson Community Improvement Association, Inc., Wilson, $46,000; West 
Greenville Community Development Corporation, Greenville, $44,000; 
Southeast Raleigh Community Development Corporation, Inc., Raleigh, 
$45,000; YMI Cultural Center, Inc., Asheville, $45,000; and the UDI 
Community Development Corporation, Durham, $45,000. 

Grant decisions were made by a center-appointed Minority Economic 
Development Advisory Committee, chaired by Valeria Lee, Z. Smith Reynolds 
Foundation, and composed of a range of economic and rural development 
practitioners from across the state. Hal l said that the committee had based 
its decisions on an extensive set of criteria developed over the last three 
months. 

During the next two years, the Rural Center staff, under direction of 
the committee, will monitor and evaluate the projects. 

-30-



Funding Summary 
of 

COMMUNITY DEVELOPMEN T CORPORATIONS 

A. Projec t Sponsor: Rock y Mount/Edgecombe County Community Development Center 
Project Funded: Communit y Economic Development 
Project Grant: $45,00 0 
Project Contact: Joyc e Dickens 

(919) 977-9401, Rocky Mount 

The purpose of this project is to develop a comprehensive planning process that will be tied in to commercial 
revitalization of South Washington Street. Th e grant funds wil l be leveraged for securing other local and in-kind 
contributions. 

B. Projec t Sponsor: Easter n Minority Economic Development Corporation 
Project Funded: Economi c Development Capacity Building 
Project Grant $46,00 0 
Project Contact: Lcro y Douglas 

(919) 345-6072, Woodland 

The purpose of the project is capacity building to enable staff to develop and implement a variety of community 
economic projects. Th e development of a planning and marketing strategy is essential for the success of this 
organization. Fund s received will be leveraged with other resources to hire staff and develop programs. 

C. Projec t Sponsor: Haliwa-Sapon i Indian Tribe 
Project Funded: Plan t Nursery/Lawn Maintenance and Temporary Employment Service 
Project Grant $44,00 0 
Project Contact: Lind a C. Mill s 

(919) 586-4017, Hollister 

The objectives of this project are: 1) to employ a full-time economic developer for the tribe; 2) to compile an 
operational study for the two new businesses; 3) to develop a long-range plan for tribal property; 4) to train staff and 
board in business development; and, 5) purchase maiketing services for the two new businesses. 

D. Projec t Sponsor: Wilso n Community Improvement Association, Inc. 
Project Funded: Communit y Economic Demonstration Program 
Project Grant $46,00 0 
Project Contact: Fanni e M. Corbett 

(919) 243-4855, Wilson 

The purpose of the project is to increase the organization's capacity to become self-sufficient and to involve the East 
Wilson business community in an incubator project. Th e organization will hire a consultant to assist in 
development of internal staff capacity in the area of property management. 

E. Projec t Sponsor: Wes t Greenville Community Development Corporation 
Project Funded: Housin g Ownership Demonstration and Organization Planning 
Project Grant $44,00 0 
Project Contact: Barbar a Fenner 

(919) 757-3397, Greenville 

The purpose of the project is capacity building for the organization to carry out effective community economic 
development projects within the Greenville community. Th e grant will assist in the development of a housing 
ownership demonstration project within the West Greenville area. 



* A P P L I C A T I O N * 

P i l o t Communit y Economi c Developmen t P r o j e c t 

S u b m i t t e d t o : 

N.C. R u r a l Economi c Developmen t C e n t e r , I n c . 

S u b m i t t e d by : 

Rocky Mount/Edgecomb e Communit y Developmen t Cor p . 
P.O. Drawe r 147 7 
Rocky Mount , N.C . 2780 1 



T h e R o c k y M o u n t / E d g e c o m b e Count y Communit y Developmen t C o r p o r a t i o n 
(CDC) s e e k s a  g r a n t o f $51,20 0 t o f i n a n c e community-wid e comprehensiv e 
p l a n n i n g a n d c e r t a i n p r o j e c t developmen t c o s t s a s s o c i a t e d w i t h 
c o m mercial r e v i t a l i z a t i o n o f a  o n e - b l o c k , 1 3 - b u i l d i n g are a l o c a t e d o n 
South Washingto n S t r e e t o n th e Edgecomb e Count y s i d e o f Rock y Mount' s 
downtown d i s t r i c t . T h e Rock y Moun t CD C i s on e o f a  numbe r o f suc h 
o r g a n i z a t i o n s emergin g a c r o s s th e s t a t e a s a  ne w wav e o f o p p o r t u n i t i e s 
f o r communit y economi c developmen t (CED ) hav e bee n c r e a t e d . 

The p r i m a r y g o a l o f t h i s CD C p r o j e c t i s t o e s t a b l i s h a  mode l f o r 
e f f e c t i v e b road-base d m i n o r i t y grou p p a r t i c i p a t i o n in downtow n 
r e v i t a l i z a t i o n e f f o r t s i n E a s t e r n N o r t h C a r o l i n a . Th e p r o j e c t w i l l 
emphasize th e f o l l o w i n g u n i q u e developmen t s t r a t e g i e s : 

1. A  ne w approac h t o p l a n n i n g whic h i s more comprehensiv e an d 
r e s p o n s i v e . 

2. Th e CD C r o l e i n e x p a n d i n g p u b l i c / p r i v a t e p a r t n e r s h i p s i n downtow n 
r e i n v e s t m e n t . 

3. T e c h n i q u e s f o r p r o m o t i n g b a l a n c e d growt h i n a  c i t y t h a t i s 
s i t u a t e d i n tw o v a s t l y d i f f e r e n t c o u n t i e s . 

BACKGROUND INFORMATIO N 

ROCKY MOUNT/EDGECOMBE COUNTY COMMUNITY DEVELOPMENT CORPORATION, P.O . 
Drawer 1 4 7 7 , Rock y Mount , N C 2 7 8 0 1 . 

CONTACT PERSONS: Rev . E d d i e Dea s I I I , C h a i r, ( 9 1 9 ) 4 4 6 - 1 6 7 6 
Joyce D i c k e n s , S e c r e t a r y , ( 9 1 9 ) 9 7 7 - 9 4 0 1 

PROPOSED PROGRAM PLA N 

The t a r g e t a r e a f o r th e CD C i s th e Edgecomb e Count y s i d e o f Rock y 
Mount an d i s th e f o c u s a r e a f o r t h i s p r o j e c t . Th e o v e r a l l g o a l o f 
t h i s p r o j e c t i s t o d e v e l o p a  r e g i o n a l mode l t o h e l p b u i l d th e c a p a c i t y 
of m i n o r i t y group s i n E a s t e r n N o r t h C a r o l i n a t o e f f e c t i v e l y 
p a r t i c i p a t e i n downtow n re d e v e l o p m e n t . Othe r g o a l s i n c l u d e th e 
encouragement o f economi c s e l f - s u f f i c i e n c y t h r o u g h th e p r o v i s i o n o f 
j o b s an d j o b t r a i n i n g , i n c r e a s e d income , r e t e n t i o n o f incom e w i t h i n 
the t a r g e t communit y an d b u s i n e s s ownershi p o p p o r t u n i t i e s f o r lo w 
income an d m i n o r i t y c i t i z e n s . A  n e c e s s a r y o b j e c t i v e t o a c h i e v e t h e s e 
g o a l s i s a  ne w a p proac h t o comprehensiv e p l a n n i n g w h i c h "move s fro m 
community need s t o m u n i c i p a l , count y an d r e g i o n a l p l a n s an d t h e n bac k 
to communit y i m p a c t s . " T h i s CD C p l a n n i n g framewor k encompasse s " b r i c k 
and m o r t a r i s s u e s , " a s w e l l a s th e economi c an d s o c i a l need s o f t h e 
t a r g e t community ; i t f o s t e r s c o l l a b o r a t i o n among t h o s e member s o f 
d i v e r s e group s w i t h a  c o m m o n a l i t y o f i n t e r e s t s . 
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T h i s comprehensiv e p l a n n i n g p r o c e s s ha s a l r e a d y begun . E x t e n s i v e 
r e s e a r c h o n a r e a demographics , view s o f l o c a l r e s i d e n t s , an d v e n t u r e 
o p p o r t u n i t i e s wa s g a t h e r e d d u r i n g c o m p l e t i o n o f a  b a n k - f i n a n c e d CD C 
f e a s i b i l i t y s t u d y . CD C a c t i v i t i e s ove r th e n e x t 1 2 months , t o b e 
spearheaded b y a  P r o j e c t C o o r d i n a t o r , w i l l c o n t i n u e t o focu s o n eve n 
g r e a t e r i n v o l v e m e n t an d i n p u t o f communit y r e s i d e n t s . Th e CD C w i l l 
o f f e r g r a s s r o o t s l e a d e r s h i p t r a i n i n g d u r i n g t h i s p e r i o d t o e q ui p 
community r e s i d e n t s t o c a r r y ou t economi c developmen t r e s p o n s i b i l i t i e s 
f o r t h e m s e l v e s an d t o a c t a s c a t a l y s t s f o r chang e i n t h e i r 
n e i g h b o r h o o d s . S i m i l a r l y , m i n o r i t y b u s i n e s s owner s an d woul d b e 
e n t r e p r e n e u r s mus t hav e a c c e s s t o t e c h n i c a l r e s o u r c e s t o h e l p 
o r g a n i z e , d e v e l o p o r expan d t h e i r c ommercia l a c t i v i t i e s w i t h i n th e 
t a r g e t a r e a . A  s p e c i a l committe e o f th e CDC' s Boar d o f D i r e c t o r s ha s 
been forme d an d w i l l a s s i s t th e P r o j e c t C o o r d i n a t o r i n c r e a t i n g a 
d e t a i l e d 12-mont h wor k p l a n t o a c c o m p l i s h t h e s e t a s k s . 

Meanwhile, th e CD C p l a n n i n g p r o c e s s no w underwa y ha s a l r e a d y 
i d e n t i f i e d a  h o s t o f e x t e r n a l r e s o u r c e s an d p o t e n t i a l c o l l a b o r a t o r 
a g e n c i e s t o a i d l o c a l r e s i d e n t s i n i m p l e m e n t i n g t h i s commercia l 
r e v i t a l i z a t i o n v e n t u r e . P l a n n i n g a c t i v i t i e s p r i o r t o v e n t u r e 
s e l e c t i o n d i s c l o s e d downtow n redevelopmen t r a n k s h i g h o n a  l i s t o f 
i s s u e s Rock y Moun t C o u n c i l Member s p e r c e i v e a s i m p a c t i n g th e c i t y . 
Downtown r e v i t a l i z a t i o n e f f o r t s o n th e Edgecomb e s i d e o f Rock y Moun t 
are movin g r a p i d l y . Thes e e f f o r t s i n c l u d e c o n s t r u c t i o n o f a  ne w 
Edgecombe Communit y C o l l e g e f a c i l i t y d i r e c t l y a c r o s s fro m th e 
Washington S t r e e t c o m m e r c i a l c o r r i d o r ; p o s s i b l e c r e a t i o n o f a  secon d 
t a x d i s t r i c t f o r t h e Edgecomb e s i d e o f downtown ; r e h a b i l i t a t i o n o f 
s e v e r a l majo r b u i j d i n g s f o r o f f i c e space ; r e n o v a t i o n o f o t h e r 
p r o p e r t i e s f o r downtow n p a r k i n g ; commitmen t b y s e v e r a l l o c a l bank s t o 
i n v e s t m e n t i n downtow n r e v i t a l i z a t i o n ; an d d i s c u s s i o n o f a  c o o p e r a t i v e 
e f f o r t betwee n th e p u b l i c an d p r i v a t e s e c t o r s f o r i n s t a l l a t i o n o f 
underground c a b l e . 

With th e s t a t e monie s r e q u e s t e d , th e h i r i n g o f a  P r o j e c t C o o r d i n a t o r 
w i l l g r e a t l y enhanc e th e o r g a n i z a t i o n ' s a b i l i t y t o engag e i n communit y 
wide p l a n n i n g w h i c h c a p i t a l i z e s on th e c u r r e n t momentu m f o r downtow n 
r e v i t a l i z a t i o n o n t h e Edgecomb e s i d e o f th e c i t y . C o n s u l t a n t s e r v i c e s 
w i l l a l s o b e o b t a i n e d t o conduc t a  mor e t h o r o u g h marke t a n a l y s i s o f 
p r e l i m i n a r y developmen t p l a n s . E x i s t i n g p a t t e r n s o f th e n e i g h b o r h o o d 
t r a d e a r e a , l o c a t i o n a l a t t r i b u t e s an d t h e i r i m p a c t o n p o t e n t i a l marke t 
o p p o r t u n i t i e s f o r ;th e Sout h Washingto n S t r e e t c o r r i d o r — p a r t i c u l a r l y 
w i t h i n s p e c i a l t y n i c h e s , an d d e t a i l e d t e n a n t p r o s p e c t s an d mi x mus t 
a l l b e e x p l o r e d i n mor e d e t a i l . Tli e CD C w i l l a l s o p r o c u r e th e 
s e r v i c e s o f a n a r c h i t e c t u r a l / e n g i n e e r i n g c o n s u l t a n t t o d e s i g n 
a p p r o p r i a t e p l a n s an d s p e c i f i c a t i o n s to g u i d e r e h a b i l i t a t i o n o f 
i n d i v i d u a l p r o p e r t i e s i n a  manne r b e n e f i c i a l t o th e e n t i r e commercia l 
d i s t r i c t . Th e CD C w i l l p u b l i s h a  r e p o r t w h i c h w i l l s e r v e a s a 
s t e p - b y - s t e p g u i d e f o r o t h e r community-base d o r g a n i z a t i o n s i n th e E a s t 
s e e k i n g t o i n v o l v e m i n o r i t y r e s i d e n t s i n downtow n redevelopment . 
R e c e i p t o f $50,00 0 i n s t a t e fund s w i l l b e u se d a s s e e d mone y t o 
l e v e r a g e o t h e r l o c a l f i n a n c i n g an d i n - k i n d c o n t r i b u t i o n s towar d t o t a l 
Washington S t r e e t p r o j e c t c o s t s e s t i m a t e d a t $1. 5 m i l l i o n . 
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I n i t i a l c o n t a c t h a s a l r e a d y b e e n e s t a b l i s h e d w i t h a  majo r c o r p o r a t e 
l e a d e r i n t h e Rock y Moun t a r e a t o d i s c u s s t h e p o s s i b i l i t y o f a 
c o r p o r a t e s p o n s o r e d f u n d r a i s i n g campaig n f o r th e Sout h Washingto n 
S t r e e t P r o j e c t . A  j o i n t City/Edgecomb e Count y economi c investmen t 
fund a l r e a d y earmarke d f o r Rock y Mount-Edgecomb e base d v e n t u r e s ma y b e 
tapped t o h e l p f i n a n c e th e p r o j e c t . S t a n d a r d l o a n s fro m l o c a l bank s 
made s e n s i t i v e t o t h e i r o b l i g a t i o n s unde r Th e Communit y Reinvestmen t 
Act (CRA ) ma y b e c o u p l e d w i t h a l t e r n a t i v e i n v e s t m e n t s fro m 
f o u n d a t i o n s , c h u r c h e s , p e n s i o n funds , i n s u r a n c e companie s an d th e 
c o l l e c t i v e e f f o r t s o f i n d i v i d u a l i n v e s t o r s wh o a r e r e s i d e n t s of t h e 
t a r g e t a r e a . C i t y p a r t i c i p a t i o n i n t h i s v e n t u r e i s expecte d t o b e 
s u b s t a n t i a l . 

Because Rock y Moun t i s a  n o n - e n t i t l e m e n t c i t y f o r Communit y 
Development B l o c k G r a n t p u r p o s e s l i k e mos t other . E a s t e rn N o r t h 
C a r o l i n a c o m m u n i t i e s , a c c e s s t o see d mone y o r ga p f i n a n c i n g f o r 
c r e a t i v e , y e t v i a b l e CE D v e n t u r e s i s s e v e r e l y l i m i t e d . Th e uniqu e 
a b i l i t y o f a  CD C t o g a r n e r t h e s e d i f f i c u l t r e s o u r c e s w i t h i n th e 
c o n t e x t o f a n o n g o i n g downtow n r e v i t a l i z a t i o n e f f o r t i s s i g n i f i c a n t . 
There i s a n e x t r a o r d i n a r y l e v el o f s u p p o r t f o r th e CDC' s propose d 
r e v i t a l i z a t i o n e f f o r t . F o r example , a f t e r m e e t i n g w i t h 
r e p r e s e n t a t i v e s o f t h e CD C an d th e C i t y o f Rock y Mount , Eas t C a r o l i n a 
U n i v e r s i t y ' s R e g i o n a l Developmen t I n s t i t u t e an d S m a l l B u s i n e s s 
Technology C e n t e r hav e agree d t o a s s i s t w i t h a  m a r k e t i n g an d 
p r o m o t i o n a l p l a n f o r th e Washingto n S t r e e t p r o p e r t i e s . T h i s p r o p o s a l , 
which w i l l b e c o n s i d e r e d b y th e C i t y ' s Redevelopmen t Commissio n i n 
F e b r u a r y , 1 9 8 9 , w i l l d e s c r i b e th e CDC' s p l a n t o p u r c h a s e an d r e n o v a t e 
s i x o f th e 1 3 Sout h Washingto n S t r e e t p r o p e r t i e s . Th e C i t y ha s 
a l l o c a t e d monie s i n i t s 1 9 8 8 - 8 9 budge t t o d e m o l i s h t h e r e m a i n i n g seve n 
b u i l d i n g s , c o n s t r u c t p a r k i n g l o t s o n t h o s e s i t e s an d b e a u t i f y th e r e a r 
of a d j a c e n t b u i l d i n g s . 

When th e C i t y p u b l i s h e d a  r e q u e s t f o r p r o p o s a l s i n Augus t 1 9 8 8 f o r th e 
p u r c h a s e , r e h a b i l i t a t i o n an d r e u s e o f t h e 1 0 0 B l o c k o f Sout h 
Washington S t r e e t , t h e CD C responde d i m m e d i a t e l y becaus e i t r e c o g n i z ed 
a uniqu e windo w o f o p p o r t u n i t y . T h i s o p p o r t u n i t y converge d w i t h t h e 
c u r r e n t momentu m f o r downtown redevelopmen t d e s c r i b e d above , th e 
p o t e n t i a l f o r a c c e s s t o i n i t i a l c a p i t a l w h i c h migh t b e mad e a v a i l a b l e 
under t h e s t a t e o f N o r t h C a r o l i n a ' s p i l o t CE D P r o j e c t an d a n e x i s t i n g 
CRA agreemen t w i t h a  l o c a l bank . S i g n i f i c a n t l y , t h e CDC' s ow n v e n t u r e 
s e l e c t i o n g u i d e l i n e s f o c u s e d o n i n c r e a s i n g income , j o b s an d r e t e n t i o n 
of a s s e t s w i t h i n t h e t a r g e t community . Som e o f t h e Washingto n S t r e e t 
p r o p e r t i e s a r e l o c a t e d o n t h e N a t i o n a l R e g i s t er o f H i s t o r i c P l a c e s . 
H i s t o r i c d i s t r i c t an d t a x i n c e n t i v e s a r e a v a i l a b l e . Th e ownershi p o f 
the p r o p e r t y ha s bee n c o n s o l i d a t e d by th e C i t y . Th e C e n t r a l B u s i n e s s 
D i s t r i c t i s a d j a c e n t t o t h e m i n o r i t y n e i g h b o r h o o ds o f Edgecomb e Count y 
and i s i n c l u d e d i n t h e o v e r a l l r e v i t a l i z a t i o n s t r a t e g y of th e Rock y 
Mount Downtow n Redevelopmen t Commission . Thes e l o c a t i o n a l a t t r i b u t e s , 
the a v a i l a b i l i t y o f t h i s r e l a t i v e l y i n e x p e n s i v e ( $ 1 4 5 , 0 0 0 ) , 
a p p r o p r i a t e l y zone d r e a l e s t a t e an d th e i n v o l v e m e n t o f th e C i t y mak e 
t h i s a  v i a b l e , d e l i v e r a b l e v e n t u r e f o r t h e Rock y Moun t CDC . 
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MANAGEMENT AN D REPORTIN G PLA N 

The progra m s t a f f i n g an d managemen t p l a n w i l l b e c a r r i e d ou t a s 
f o l l o w s . Th e CDC' s a c c o u n t a n t w i l l b a l a n c e , o n a  q u a r t e r l y b a s i s , th e 
o r g a n i z a t i o n a l book s whic h w i l l b e m a i n t a i n e d b y a  p a r t - t i m e boo k 
keeper. A  vouche r syste m w i l l b e use d b y th e P r o j e c t C o o r d i n a t o r t o 
o b t a i n a p p r o v a l f o r a u t h o r i z e d e x p e n d i t u r e s . A l l checks w i l l b e 
c o u n t e r s i g n e d b y tw o a u t h o r i z e d p a r t i e s . A n annua l a u d i t w i l l a l s o b e 
c o n ducted b y th e CDC' s a c c o u n t a n t . Th e Boar d o f D i r e c t o r s w i l . l 
f u n c t i o n w i t h w e l l - d e f i n e d committee s c o n d u c t i n g o v e r s i g h t o f p r o j e c t 
a c t i v i t i e s i n a t l e a s t t h r e e a r e a s . A  P r o p e r t y / D e s i g n Committe e w i l l 
be r e s p o n s i b l e f o r s i t e s e l e c t i o n an d c o n t r o l , a r c h i t e c t / c o n t r a c t o r 
s e l e c t i o n an d developmen t o f d e s i g n / d r a w i n g / c o n s t r u c t i o n c o n t r a c t s . A 
F i n a n c e Committe e w i l l b e r e s p o n s i b l e f o r r e v i e w o f budgete d p r o j e c t 
c o s t s , pr o forma f i n a n c i a l s t a t e m e n t s an d s e l e c t i o n of f i n a n c i n g . A 
P e r s o n n e l Committe e w i l l e s t a b l i s h CDC s t a f f j o b d e s c r i p t i o n s an d 
conduct h i r i n g . T h i s committe e ma y b e charge d w i t h r e s p o n s i b i l i t y f o r 
c o o r d i n a t i o n o f Boar d i n v o l v e m e n t w i t h th e p r o j e c t developmen t team . 

A progra m wor k p l a n w i t h a  t i m e t a b l e o f event s an d performanc e 
o b j e c t i v e s w i l l b e d r a f t e d b y th e P r o j e c t C o o r d i n a t o r w i t h a p p r o v a l b y 
the Boar d o f D i r e c t o r s . Q u a r t e r l y r e p o r t s , b o t h f i n a n c i a l an d 
programmatic, w i l l b e s u b m i t t e d t o th e Boar d f o r r e v i e w . An y 
n e c e s s a r y m o d i f i c a t i o n s w i l l b e b e c o n s i d e r e d o n a  p e r i o d i c b a s i s . A 
p r o j e c t s e l f - e v a l u a t i o n w i ll b e p r e p a r e d f o r c o n s i d e r a t i o n b y a n 
o u t s i d e a d v i s o r y p a n e l . 

The o u t s i d e a d v i s o r y p a n e l w i l l b e convene d t o r e v i e w progra m 
performance. Th e a d v i s o r y p a n e l w i l l n ot e progra m s t r e n g t h s an d 
d e f i c i e n c i e s w h i c h ma y b e i n c o r p o r a t e d i n t o th e f i n a l CD C r e p o r t o n 
t h i s p r o j e c t t o h e l p o t h e r o r g a n i z a t i o n s b e n e f i t fro m th e e x p e r i e n c e 
of t h i s endeavor . Th e r e p o r t w i l l h e l p u n d e r s c o r e th e s e r i o u s 
c h a l l e n g e s an d r e a l o p p o r t u n i t i e s w h i c h emerg e i n t h e c o u r s e o f 
a c c o m p l i s h i n g n e i g h b o r h o o d r e v i t a l i z a t i o n . Th e community-wid e 
comprehensive p l a n mentione d abov e w i l l p r o v i d e a  s t r a t e g i c c o u r s e o f 
a c t i o n f o r th e f u t u r e r e v i t a l i z a t i o n o f o t h e r c o m m e r c i a l , h o u s i n g an d 
r e c r e a t i o n a l p r o j e c t s t o b e u n d e r t a k e n b y th e CD C i n th e t a r g e t a r e a . 
A l i s t o f th e Boar d o f D i r e c t o r s an d A r t i c l e s o f I n c o r p o r a t i o n a r e 
e n c l o s e d i n Appendix-A . A  p r o j e c t budge t i s a t t a c h e d a s Appendix-B . 

P l e a s e c o n t a c t m e i f yo u hav e an y q u e s t i o n s r e g a r d i n g t h i s p r o p o s a l . 
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Board o f D i r e c t o r s 

Reverend E d d i e Dea s I I I , C h a i r p e r s o n 
312 Par k Avenu e 

Rocky Mount , N C 2780 1 

Mrs, S y l v i a A l s t o n , V i c e - C h a i r p e r s o n 
1617 Chas e S t r e e t 

Rocky Mount , N C 2780 1 

Reverend J o h n n i e Thorne, T r e a s u r e r 
(Edgecombe Count y Commissio n Member ) 

1813 L e g g e t t Roa d 
Rocky Mount , N C 2 7 801 

Ms. Joyc e M. D i c k e n s , R e c o r d i n g S e c r e t a r y 
811 Redgat e Avenu e 

Rocky Mount , N C 2780 1 

Mrs. L o r r a i n e W i l l i a m s , C o r r e s p o n d i n g S e c r e t a r y 
729 Redgat e Avenu e 

Rocky Mount , N C 2780 1 

Mrs. E t h e l K n i g h t 
414 N . R a l e i g h S t r e e t 
Rocky Mount , N C 2780 1 

Mr. Joh n F a r r i s 
1817 Dunca n D r i v e 
Rocky Mount , N C 2780 1 

Mr. Donal d Ray Armstron g 
( C i t y C o u n c i l Member ) 
1029 L e g g e t t Roa d 
Rocky Mount , N C 2780 1 

Mr. N e l s o n Mann 
1012 E a s t Gran d Avenu e 
Rocky Mount , N C 2780 1 

Mrs. Mar y G r a n t 
927 S t o k e s S t r e e 
Rocky Mount , N C 2780 1 

Mr. C h a r l e s Hedgepet h 
1612 Barne s S t r e e t 
Rocky Mount , N C 2780 1 

Mrs. Glend a F o s t e r 
410 A t l a n t i c Avenu e 
Rocky Mount , N C 2780 1 

Mr. R o l a n d Hankerson, CP A 
116 B u t t e r n u t C o u r t 
Rocky Mount , N C 2780 1 

A n t o n i a Lawrence , Esq. 
833 F a i r v i e w Roa d 
Rocky Mount , N C 2780 1 

Mr. H a r o l d Lync h 
2761 N . R a l e i g h S t r e e t 
Rocky Mount , N C 2780 1 



APPENDIX - B 

P I L O T C O M M U N I T Y E C O N O M I C D E V E L O P M E N T P R O J E C T 

12 M O N T H B U D G E T 

S O U R C E O F F U N D S 

C D C 

P i l o t C E D 
P r o j e c t O t her T o t a l 

A. P e r s o n n e l 
1. P r o j e c t 

Coor. (FT ) 
F r i n g e (16% ) 

2. S e c r e t a r i a l 
s u p p o r t 

3. A s s i s t a n c e * 
t o P r o j e c t 
Coor. 

$20,000 

3,200 

$20,000 

3,200 
9,129 

6,250 

A. P e r s o n n e l 
1. P r o j e c t 

Coor. (FT ) 
F r i n g e (16% ) 

2. S e c r e t a r i a l 
s u p p o r t 

3. A s s i s t a n c e * 
t o P r o j e c t 
Coor. 

$20,000 

3,200 

$20,000 

3,200 
9,129 

6,250 

A. P e r s o n n e l 
1. P r o j e c t 

Coor. (FT ) 
F r i n g e (16% ) 

2. S e c r e t a r i a l 
s u p p o r t 

3. A s s i s t a n c e * 
t o P r o j e c t 
Coor. 

$9,129 

$20,000 

3,200 

$6,250 

$20,000 

3,200 
9,129 

6,250 

A. P e r s o n n e l 
1. P r o j e c t 

Coor. (FT ) 
F r i n g e (16% ) 

2. S e c r e t a r i a l 
s u p p o r t 

3. A s s i s t a n c e * 
t o P r o j e c t 
Coor. 

$6,250 

$20,000 

3,200 
9,129 

6,250 

S u b t o t a l $9,120 $23,200 $6,250 $38,579 

B. N o n - P e r s o n n e l 
1. O f f i c e s p a c e 
2. Telephon e 
3. T r a v e l / S t a f f / 

T r a i n i n g 
4. S u p p l i e s / 

Postage 
5. A u d i t 

4,000 
1,000 

2,000 

4,000 
1,000 
3,000 

1,000 

200 

B. N o n - P e r s o n n e l 
1. O f f i c e s p a c e 
2. Telephon e 
3. T r a v e l / S t a f f / 

T r a i n i n g 
4. S u p p l i e s / 

Postage 
5. A u d i t 

1,000 

200 

2,000 

4,000 
1,000 
3,000 

1,000 

200 

S u b t o t a l $6,200 $ 2,000 $ 9,20 0 

C. C o n s u l t a n t s 
1. A r c h i t e c t / 

E n g i n e e r 
2. M a r k e t i n g 

S p e c i a l i s t 
3. ECU/RD I 
4. ECU/SBTD C 
5. L e g a l * * 
6. A c c o u n t a n t 

5,000 

5,000 

5,000 

5,000 

5,000 
5,000 

15,000 
2,500 

C. C o n s u l t a n t s 
1. A r c h i t e c t / 

E n g i n e e r 
2. M a r k e t i n g 

S p e c i a l i s t 
3. ECU/RD I 
4. ECU/SBTD C 
5. L e g a l * * 
6. A c c o u n t a n t 

5,000 

5,000 

5,000 

5,000 

5,000 
5,000 

15,000 
2,500 

C. C o n s u l t a n t s 
1. A r c h i t e c t / 

E n g i n e e r 
2. M a r k e t i n g 

S p e c i a l i s t 
3. ECU/RD I 
4. ECU/SBTD C 
5. L e g a l * * 
6. A c c o u n t a n t 

5,000 

5,000 

5,000 
5,000 

15,000 

5,000 

5,000 

5,000 
5,000 

15,000 
2,500 

C. C o n s u l t a n t s 
1. A r c h i t e c t / 

E n g i n e e r 
2. M a r k e t i n g 

S p e c i a l i s t 
3. ECU/RD I 
4. ECU/SBTD C 
5. L e g a l * * 
6. A c c o u n t a n t 

5,000 
5,000 

15,000 

5,000 

5,000 

5,000 
5,000 

15,000 
2,500 

C. C o n s u l t a n t s 
1. A r c h i t e c t / 

E n g i n e e r 
2. M a r k e t i n g 

S p e c i a l i s t 
3. ECU/RD I 
4. ECU/SBTD C 
5. L e g a l * * 
6. A c c o u n t a n t 

5,000 
5,000 

15,000 

5,000 

5,000 

5,000 
5,000 

15,000 
2,500 

C. C o n s u l t a n t s 
1. A r c h i t e c t / 

E n g i n e e r 
2. M a r k e t i n g 

S p e c i a l i s t 
3. ECU/RD I 
4. ECU/SBTD C 
5. L e g a l * * 
6. A c c o u n t a n t 2, 500 

5,000 
5,000 

15,000 

5,000 

5,000 

5,000 
5,000 

15,000 
2,500 

S u b t o t a l $2,500 $10,000 $25,000 $37,500 

D. Comprehensiv e 
P l a n n i n g 
1. P l a n n i n g 

S p e c i a l i s t * * * 

9,800 

15,000 

D. Comprehensiv e 
P l a n n i n g 
1. P l a n n i n g 

S p e c i a l i s t * * * 
15,000 

S u b t o t a l 9.800 $15,000 S u b t o t a l 9.800 $15,000 

TOTAL 12-MONTH BUDGET $17,820 45,000 $31,250 $100,279 



ÁPPENDIX-B 

25% o f th e E x e c u t i v e D i r e c t o r ' s t i m e , E a s t e r n N.C . CE D P r o j e c t . 

T o t a l c o s t s o f l e g a l f e e s a s s o c i a t e d w i t h th e Washingto n S t e e t 
P r o j e c t t o b e p r o v i d e d b y E a s t e r n C a r o l i n a L e g a l S e r v i c e s s t a f f 
a t t o r n e y s an d are a v o l u n t e e r l a w y e r s . 

S e l e c t i o n o f a  c o n s u l t a n t t o o v e r s e e a  comprehensiv e p l a n n i n g 
p r o c e s s an d a s s o c i a t e d c o s t s . 



ROCKY MOUNT/EDGECOMBE COMMUNITY DEVELOPMENT CORPORATION 
POST OFFICE DRAWER 147 7 

ROCKY MOUNT, NORTH CAROLINA 27801 

February 9 , 198 9 

Mr. Thoma s W. Lambet h 
Executive Directo r 
101 Reynold a V i l l a g e 
Winston-Salem, N C 27106-519 9 

Dear.Mr. Lambeth : 

The Rock y Mount/Edgecomb e Count y Community Developmen t 
Corporation (CDC ) seek s a grant o f $73,300 to financ e a 
community-wide comprehensiv e pla n fo r the Edgecombe Count y sid e 
of Rock y Mount , administrative/operationa l start-u p cost s fo r the 
CDC, an d c e r t a i n projec t pre-developmen t cost s associate d wit h 
the combine d commercia l and housin g r e v i t a l i z a t i o n o f a on e 
block, 1 3 bui l d i n g are a locate d o n Sout h Washington Street , o n 
the Edgecomb e sid e o f downtown Rocky Mount . Thi s projec t w i l l 
r e s u l t i n ownership by non-traditiona l individual s (women and 
minorities) o f commercial enterprises , th e constructio n o f a f f o r -
dable housin g an d jo b creation . 

The o v e r a l l organizationa l goal s o f the Rocky Mount/Edgecomb e 
County Community Developmen t Corporatio n ar e to provide job s an d 
job t r a i n i n g ; increase d income , commercia l development an d 
ownership opportunities , affordabl e housin g fo r low-income, 
minorities an d women; and t o encourage economic s e l f - s u f f i c i e n c y 
and leadershi p developmen t tha t provide s long-ter m benefits t o 
disadvantaged residents . Th e targe t are a o f the CDC i s the 
Edgecombe Count y sid e o f Rocky Mount , North Carolina . 

The t o t a l fund s require d fo r the above-mentioned cost s ar e 
$179,875. Funding.o f $45,575 is being sough t from the 
Presbyterian Churc h (U.S.A.) , the Synod o f the Piedmont's Spee r 
Fund. Second , t h i r d an d fourt h yea r fundin g i s being sough t 
through th e Community Reinvestmen t Act Agreement wit h a  l o c a l 
bank. 

Please not e tha t a n applicatio n fo r federal tax-exemp t statu s 
w i l l b e f i l e d o n behal f o f the CDC i n February, 1989. I f thi s 
a p p l i c a t i o n i s not approved i n time for the Foundation's grant 
announcements i n May, 1989 , w e propos e tha t an y fund s awarded b e 
channelled t o Easter n Carolin a Lega l Service s whic h i s the CDC's 
lega l counsel . 



Mr. Thoma s W . Lanbet h 
Fe.bruary 9 , 198 9 
Page Tw o 

P l e a s e f e e l f r e e t o c o n t a ct e i t h e r o f us, s h o u ld yo u hav e an y 
q u e s t i o n s . 

Thank you, 

Rev. Eddi e Deas , I II 
C h a i r p e r s o n 

Joyce H . D i c k e n s 
R e c o r d i n g S e c r e t a r y 

ED/JMD:adh 
2989A-38 



The R o c k y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n s e e k s 
a g r a n t o f $73,300.0 0 t o f i n a n c e a  community-wid e comprehensiv e 
p l a n f o r th e developmen t o f th e Edgecomb e Count y s i d e o f Rock y 
Mount, A d m i n i s t r a t i v e / o p e r a t i o n a l s t a r t - u p c o s t f o r th e CDC , an d 
c e r t a i n p r o j e c t pre-developemn t c o s t a s s o c i a t e d w i t h th e combin e 
commercial an d h o u s i n g r e v i t a l i z a t i o n o f a  on e b l o c k , 1 3 b u i l d i n g 
a r e a l o c a t e d o n Sout h Washingto n S t r e e t , downtown , Edgecomb e 
County Rock y Mount ; l e a d i n g t o ownershi p b y n o n - t r a d i t i o n a l 
i n d i v i d u a l s (wome n an d m i n o r i t i e s ) o f commercia l e n t e r p r i s e s , 
the c r e a t i o n o f a f f o r d a b l e h o u s i n g an d j o b c r e a t i o n . 

The Edgecomb e Count y s i d e o f Rock y Moun t i s h i g h l y underdevelope d 
and d e t e r i o r a t i n g a t a  r a p i d pace . Rock y Mount' s growt h ha s take n 
p l a c e almos t e x c l u s i v e l y o n th e Nas h Count y s i d e o f town . A 
r e c e n t ban k f i n a n c e d f e a s i b i l i t y s t u d y r e v e a l e d th e nee d o f j o b 
c r e a t i o n an d t r a i n i n g , a f f o r d a b l e h o u s i n g , commercia l r e v i t a l i z a -
t i o n an d program s f o r th e youn g an d e l d e r l y . T h e 198 0 Censu s 
i n d i c a t e s t h a t th e 31 % o f Rock y Mount' s c i t i z e n s l i v e i n p o v e r t y , 
42% o f th e c i t y ' s p o p u l a t i o n i s m i n o r i t y , c o n c e n t r a t e d i n Edge -
combe cou n t y . Unemploymen t r a t e s ar e h i g h e r i n Edgepomb e tha n i n 
Nash c o u n t y , t h e r e ar e ove r 50 0 f a m i l i e s o n th e w a i t i n g l i s t f o r 
p u b l i c h o u s i n g ( t h e c i t y ha s 95 8 p u b l i c h o u s i n g u n i t s ) ; an d th e 
median v a l u e o f home s i n Edgecomb e Count y Rock y Moun t i s $20,000 . 

The CD C w i l l wor k t o e r a d i c a t i o n th e need s o f ou r communit y b y 
c r e a t i n g p a r t n e r s h i p s w i t h governmenta l a g e n c i e s an d c o r p o r a t i o n 
i n th e Rock y Moun t a r e a t o r e v i t a l i z e th e Edgecomb e Count y s i d e 
o f Rock y Mount . Commercia l growt h an d th e developmen t o f a f f o r d a b l e 
h o u s i n g ar e to p p r i o r i t y f o r th e CDC . Th e CD C w i l l tak e a n 
h o l i s t i c approac h t o s t r e n g t h e n i n g ou r neighborhood s throug h 
community e d u c a t i o n , l e a d e r s h i p development , an d v e n t u r e d e v e l o p -
ment, i m p l e m e n t a t i o n o f a  comprehensiv e s t r a t e g y . 

The f u n d i n g fro m Z.  Smit h Reynold s w i l l b e use d f o r a d m i n i s t r a t i v e 
and o p e r a t i o n a l c o s t f o r th e f i r s t y e a r , f u n d i n g f o r c o n s u l t a n t s 
to complet e a  comprehensiv e developmen t p l a n , a  h o u s i n g f e a s i b i l i t y 
s t u d y , an d c e r t a i n p r o j e c t pre-developmen t c o s t a s s o c i a t e d w i t h 
the commercia l an d h o u s i n g mi x devleopmen t p r o j e c t o n Sout h 
Washinton S t r e e t , Rock y Mount . 
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THE ROCK Y MOUNT/EDGECOMBE COMMUNITY DEVELOPMENT CORPORATION 
POST OFFICE DRAWER 147 7 

ROOKY MOUNT, NORTH CAROLINA 2780 1 

February 14, 1989 

Speer Fund Committee 
The Syno d of The Piedmont 
6600 York Road - Suite 205-A 
Baltimore, Marylan d 2121 2 

Dear Sir: 

The Rock y Mount/Ed#ecombe Community Development Corporation (CDC ) seek s a grant 
of $45,575 to support th e administrative/operationa l start-u p cost s fo r the CDC, 
to financ e a community-wide comprehensive developmentment plan fo r the Edgecombe 
County side of the city , and certain project pre-development cost s associate d 
with construetion/rehabilitatio n of affordable housing and the combined com-
mercial and housing revitalizatio n of a one block, 1 3 buxlding are a locate d on 
South Washington Street, on the Edgecombe County side of Rocky Mount . The work 
of th e Community Development Corporation w i l l alleviat e the effect s of poverty 
by creatin g labor intensiv e jobs , jo b training , affordable housing, opportunitie s 
for smal l busines s s k i l l trainin g and ownership by non-traditional individuals 
(poor, low-income, women, and minorities). 

The oversel l organizational goal s of the Rocky Mount/Edgecombe Community Develop-
ment Corporation ar e to provide job s and job training ; increased income , 
commercial development and ownership opportunities, affordabl e housing for poor, 
low-income, minorities and women; and to encourage economic self-sufficienc y and 
leadership developmen t tha t provide s long-ter m benefits to disadvantaged 
residents. Th e target are a of the CDC is the Edgecombe County side c f Rocky 
Mount, N.C. 

The tota l fund s required fo r the above-mentione d costs are $179,875. Funding of 
$73,300 is being sough t from th e Z. Smith Reynolds Foundation, $45,00 0 has been 
awarded by the North Carolina Rural Center , Inc . Th e second, thir d and fourth 
years of funding i s being sough t through a Community Revavestment Act Agreement 
that exist s with a local bank for the benefi t of the targe t community. 

An applicatio n for federal tax-exempt statu s has been f i l ed on behalf of the CDC. 
If thi s application i s not approveu in time for the Speer Fund's grant announce -
ment, we propose tha t any funds awarded be channelled t o Mount Pisgah Presbyteria n 
Church USA. 

Please fee l fre e to contact eithe r of us, shoul d you have any questions. 

Thank you , 

Rev. Eddi e Deas, III, Chairperso n 

Ms. Joyc e M. Dickens 
Recording Secretar y 



FUNDING 
APPLICATION 

APPLICATION DEADLINE : 

552 HIL L STREET , SE 
ATLANTA, G E O R G I A 3031 2 

404-577-3178 



P R O P O S A L S U M M A R Y 
The spac e below is provided fo r you to present the key elements of your proposal including the need 

for th e project, the goals to be achieved, who will benefi t fro m th e project and other importan t 
information, thi s part o f the application should summarize the project proposa l that you have 
prepared an d attached t o this application, so do not use phrases lik e "refer to page . . . of proposal." 
This part of the application i s essential to the evaluation proces so be as concise and clear as possible. 

The Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n seek s 
a g r a n t o f $5000.00 see d f u n d i n g to cover th e c o st of o p e r a t i o n a l 
s t a r t - u p , o f f i c e s u p p l i e s , o f f i c e space , an d t r a i n i n g. Th e CDC 
has r e c e i v e d a gr a n t fro m th e North C a r o l i n a R u r a l C e n t e r t o cov er 
the c o s t of one s t a ff perso n an d c o n s u l t a nt f e e s connecte d t o th e 
predevelopment c o s t a s s o c i a t e d w i th th e p r o p o s al developmen t of 
a on e b l o ck a r e a o f p r o p e r ty owne d b y the C i ty o f Rocky Moun t t h a t 
the CD C is s e e k i ng t o dev e l op a s a commercia l an d h o u s i ng mixe d 
p r o j e c t . 

The Edgecomb e Count y S i d e o f Rocky Moun t i s h i g h ly u nderdevelope d 
and d e t e r i o r a t i n g a t a r a p i d pace . Rock y Mount' s growt h ha s tak e n 
p l a c e almos t e x c l u s i v e l y o n the Nash Count y s i d e o f town. Rock y 
Mount i s l o c a t ed i n two c o u n t i e s, Nash Count y i s m a j o r i ty w h i t e 
and w e a l t h y an d Edgecombe i s 88% B l a ck and poor. A  r e c e n t l y ban k 
f i n a n c e d f e a s i b i l i t y stud y ( r e s u l t i n g fro m a  Community Reinvestmen t 
A c t Agreement ) r e v e a l e d the need o f j ob c r e a t i on an d t r a i n i n g , 
a f f o r d a b l e h o u s i n g , commercia l r e v i t a l i z a t i o n an d programs f o r the 
youth an d e l d e r ly i n Edgecombe Count y Rock y Mount . Th e 1980 censu s 
i n d i c a t e s t h a t 31 % of the c i t y 's c i t i z e n s l i v e i n p o v e r t y, 42% 
of th e p o p u l a t i on is m i n o r i t y , c o n c e n t r a t e d in Edgecombe County . 
Unemployment r a t e s ar e h i g h er in Edgecombe tha n Nas h County , t h e r e 
are o ve r 50 0 f a m i l i es o n a w a i t i n g l i s t f o r p u b l i c h o u s i n g and 
the c i t y o n l y has 958 u n i t s. Th e study a l s o showe d th e need o f an 
community c o n t r o l l e d o r g a n i z a t i o n t h a t ha s as i ts s o le m i s s i o n the 
economic, s o c i a l an d p h y s i c al r e v i t a l i z a t i o n o f Edgecombe County . 
The CD C was i n c o r p o r a t ed in November, 1988. 

The CD C w i l l wor k t o e r a d i c a te th e needs o f our community and to 
de v e l o p th e s t r e n g t h s. The CDC w i l l tak e a n h o l i s t i c approac h t o 
s t r e n g t h e n i n g ou r neighborhoods throug h communit y e d u c a t i o n , 
l e a d e r s h i p development , v e n t u r e development , j o b c r e a t i on and 
t r a i n i n g an d promoting s e l f - h e l p s t r a t e g i e s t h a t l e a d t o s t r o n g er 
c a p a c i t y an d lo n g - t e rm economi c developmen t o f the d i s a d v a n t a g ed 
c i t i z e n s o f our community. 
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THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 1477 

ROCKY MOUNT , NORT H CAROLINA 27801 
April 27, 1989 

Mr. Mar k Weinheimer 
Religious Institution s Program 
MDC & Associates, Inc. 
1155 21s t Street , NW 
Suite 1000 

Washington, DC 2003 6 

Dear Mr. Weinheimer : 

Enclosed i s an application fo r a $50,000 12-month planning gran t to fund a rural , 
community economic development (CED ) partnershi p project. Th e proposed partner s 
are th e Rocky Mount/Edgecombe County Community Development Corporation (FMECDC) , 
the Rocky Mount Interdenominational Ministeria l Conference (IMC) , and Mount 
Pisgah Presbyteria n Church (USA) . Th e grant recipient  w i l l be Mount Pisgah 
Presbyterian Church. Partnershi p ac t i v i t i e s w i l l focu s on a strategic plannin g 
process fo r the overall revitalizatio n of certain low income, predominantl y 
minority neighborhood s i n Rocky Mount, North Carolina. 

The primar y goa l of this partnershi p project is to create a model for effective 
development of grassroots CED leadership, involving bot h clerg y and lait y, which 
can be replicated  b y the membership of the General Stat e Baptist Conventio n 
(GSBC). The  GSBC is a 450,000 member statewide organizatio n with 200 a f f i l l i a te 
churches. 

The projec t w i ll emphasiz e the following unique development strategies : 1) a new 
canmunity-wide approach to planning which i s more comprehensive and responsive; 
2) the CDC role i n expanding public/private partnerships in neighborhood rein -
vestment; 3) techniques fo r capacity building of neighborhood residents,  espe -
c i a l l y clergy , to equip the m to act as catalysts fo r economic development. 

The dolla r fo r dollar matching requirement  fo r this planning gran t can be 
satisfied wit h two grants recently  awarde d by the North Carolin a Rural Economic 
Development Center fo r related CED a c t i v i t i es to be carried out fcy the RMECDC. 
Please contac t me if you have any questions regarding  thi s application . 

Very trul y yours , 

Rev. Eddi e Dees, III 
President 
Rocky Mount/Edgecombe Community 
Development Corporation 

ED:ksj 
Enclosure 
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I . INTRODUCTIO N 

The Communit y Reinvestmen t A c t (CRA ) wa s p asse d b y Congres s i n 

1977 t o ensur e t h a t bank s mee t th e c r e d i t need s o f t h e c o mmunitie s 

t h e y s e r v e . I t wa s prompte d b y a  nee d t o p r o v i d e w i d e r a c c e s s t o 

b a n k i n g an d c r e d i t s e r v i c e s f o r low - an d moderate-incom e an d m i n o r i t y 

c ommunities, whic h h i s t o r i c a l l y hav e f a c e d d i f f i c u l t y i n o b t a i n i n g 

such s e r v i c e s . 

Under t h e CRA , t h e F e d e r a l Reserv e Boar d r e q u i r e s t h a t bank s 

s u r v e y communit y c r e d i t needs , marke t t h e i r p r o d u c t s an d s e r v i c e s i n 

a l l n e ighborhood s o f a  communit y an d mak e s p e c i a l e f f o r t s t o s e r v e 

t h e low - an d moderate-incom e an d m i n o r i t y r e s i d e n t s . 

As a  p a r t o f P e o p l e s Ban k an d T r u s t Company' s c o n t i n u i n g 

commitment t o a s s e s s t h e c r e d i t need s o f t h e communitie s w h i c h i t 

s e r v e s , P e o p l e s Ban k r e t a i n e d T e c h n i c a l R esource s I n t e r n a t i o n a l , L t d . 

(TRI) t o conduc t a  s t u d y t o a s s e s s t h e communit y an d c r e d i t need s o f 

low an d moderat e incom e an d m i n o r i t y group s an d t o i d e n t i f y s t e p s 

t h a t c o u l d b e t a k e n t o improv e th e q u a l i t y o f l i f e an d economi c 

v i t a l i t y o f t h e t a r g e t neighborhoods . Th e s t u d y a l s o ha d a s on e o f 

i t s p u r p o s e s t o i n v e s t i g a t e t h e f e a s i b i l i t y o f e s t a b l i s h i n g a 

Community Developmen t C o r p o r a t i o n (CDC ) t o a s s i s t i n a c c o m p l i s h i n g 

t h o s e g o a l s . W h i l e t h e s t u d y wa s i n t e n d e d t o f o c u s o n a  t a r g e t a r e a 

l o c a t e d o n t h e Edgecomb e Count y s i d e o f t h e C i t y o f Rock y Mount , i t 

has bee n expande d t o i n c l u d e demographic s an d s t a t i s t i c a l d a t a o n t h e 

c i t y a s a  whole . T h i s r e p o r t i s t h e p r o d u c t o f t h a t s t u d y . 

The s t u d y t o o k p l a c e o v e r a  t e n an d a  h a l f wee k p e r i o d , betwee n 

A p r i l 1  an d Jun e 30 , 1988 . I t i n v o l v e d a n a l y s i s o f v a r i o u s form s o f 
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i n f o r m a t i o n , fro m Censu s d a t a t o c i t y an d c ount y r e c o r d s , s t a t e an d 

l o c a l r e p o r t s an d p e r s o n a l i n t e r v i e w s , t o p r o v i d e a n i n - d e p t h an d 

o b j e c t i v e assessmen t o f t h e need s o f t h e low - an d moderate-incom e an d 

m i n o r i t y communities . 
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September 25 , 1  987 

Jack Ho l t zman , E s q u i r e 
S ta f f A t t o r n e y 
E a s t e r n Ca ro l i n a Lega l S e r v i c e s 
Post Of f ic e Bo x 268 8 
Wi l son , Nor t h Ca ro l i n a 2789 3 

C R A Commitmen t i n Rock y Moun t 

Dear M r . Ho l t zman : 

In add i t i o n t o th e commitment s mad e b y People s B a n k &  T r u s t 
Company i n i t s C R A Reaf f i rmat io n an d U n d e r t a k i n g , th e ban k wi l l mak e a 
good . fa i t h e f fo r t t o promot e th e developmen t o f th e Edgecomb e S id e o f 
R o c k y Moun t . Sa i d e f fo r t wi l l b e c o n d u c t e d a s par t o f a  mor e ba lance d 
g row th w i th i n th e c i t y a s a  who le . 

Peoples wi l l tak e th e lea d i n ob ta in in g f und s t o f inanc e a  feas ib i l i t y 
s t u d y t o determin e th e h o u s i n g , commercia l an d i n d u s t r i a l need s o f 
R o c k y M o u n t f s Edgecomb e commun i ty . T h e s t u d y wi l l a ls o ou t l in e tw o o r 
th ree feas ib l e p ro jec t s des igne d t o mee t thos e h o u s i n g , commercia l an d 
i n d u s t r i a l needs . T h e goa l wi l l b e t o complet e th e f eas ib i l i t y s t u d y 
w i th in a  s i x t y t o n ine t y da y p e r i o d , t o b e complete d b y J a n u a r y 1 , 1988 . 
T h e ban k wi l l consu l t w i t h , an d c o n s i d e r th e recommendat ion s o f , th e 
s ta tewide C R A Coo rd i na t i n g Committe e an d Lega l S e r v i c e s o f Nor t h 
C a r o l i n a , c o n c e r n i n g th e se lec t io n o f a  con t rac to r t o c o n d u c t th i s s t u d y . 

P.O. Bo x 872 •  Sout h F rank l i n Stree t •  Rock y M o u n t , Nor t h C a r o l i n a 27801 0872 

es tab l i shment o f a  r e v o l v i n g loa n poo l an d a  pro jec t equ i t y poo l b y a 
consor t i um o f f inanc ia l i ns t i t u t i on s an d o the r f u n d i n g s o u r c e s . T h e 
pu rpose o f th e r e v o l v i n g loa n poo l an d pro jec t equ i t y poo l wi l l b e t o 
p r o v i d e cap i ta l fo r th e pro jec t s dec ide d upo n b y th e C D C . Bo t h People s 
and th e R o c k y Moun t C R A Committe e wi l l ac t i ve l y see k add i t i ona l f und in g 
from c i v i c an d re l ig iou s ins t i t u t i on s w i th i n R o c k y Mount ' s Edgecomb e 
communi t ies , a s pa r t o f a n e f fo r t t o i nvo l v e thos e communi t ies . 



Rocky Mount/Edgecombe Community Development Corporation 
106 South Washington Stree t • Al ford Bui ld in g • Suit e 201 

P.O. Drawer 147 7 • R o c k y Mount , North Caro l in a 2780 1 

T H R E E Y E A R OPERATIN G A N D ADMINISTRATION B U D G E T 

A . P E R S O N N E L : 
1. Executive Directo r 35,000 37,250 40,000 112,250 
2. A d m . Assist/Bookkeepe r 21,000 24,000 27,000 72,000 
3. Cle r ica l 16,000 18,000 20,000 54,000 
4. Community Economi c Developmen t 

Specialist 20,000 23,500 25,000 68,500 
5. Community Educato r 20,000 23,500 25,000 68,500 
6. Fringes/FICA/Ins/20% Benefit s 22,400 25,150 27,000 74,550 
S U B - T O T A L (A ) $134,400 $151,400 $164,000 $449,800 

B. N O N - P E R S O N N E L : 
7. Offic e Spac e 6,000 6,000 6,000 18,000 
8. Offic e Furnitur e 4,000 2,000 1,000 7,000 
9. Supplies/Stationar y 4,000 4,000 4,000 12,000 

10. Offic e Equipment/Copie r 5,000 2,500 2,500 10,000 
11. Offic e Equip./Compute r Syste m 10,000 5,000 5,000 20,000 
12. Postag e 1,000 1,000 1,000 3,000 
13. Staf f Travel/Trainin g 10,000 10,000 10,000 30,000 
14. Resourc e Materials/Subscriptions / 

Memberships/Ads 2,000 2,000 2,000 6,000 
15. Boar d Travel/Trainin g 5,000 5,000 5,000 15,000 
16. Insurance / Busines s Polic y 1,000 1,000 1,000 3,000 
17. Insurance/Director ' s L iab i l i t y 3,000 3,500 3,500 10,000 
18. Telephon e 3,000 3,000 3,000 9,000 
19. Equipmen t Maintenanc e 1,000 1,500 1,500 4,000 
20. Printin g 1,500 1,500 1,500 4,500 

S U B - T O T A L (B ) $56,500 $48,000 $47,000 $151,500 

C. COMMUNIT Y E D U C A T I O N / L E A D E R S H I P / D E V E L O P M E N T / O U T R E A C H / P R O M O T I O N : 
21. Workshop/Seminars/Slid e Shows/Public 

Relations/Development Promotio n 10,000 10,000 10,000 30,000 

S U B - T O T A L (C ) $10,000 $10,000 $10,000 $30,000 

D. C O M M U N I T Y COMPREHENSIV E P L A N N I N G / C O N S U L T A N T S / P R O F E S S I O N A L SERVICE : 

22. Plannin g Specialis t 15,000 15,000 15,000 45,000 
23. Housin g Consultant s 10,000 10,000 10,000 30,000 
24. Lega l 5,000 5,000 5,000 15,000 
25. Architecture/Enginee r 10,000 10,000 10,000 30,000 
26. Accountant /Audi t 2,500 2,500 2,500 7,500 
27. Marketin g Specialis t 5,000 5,000 5,000 15,000 
28. Pre-Developmen t Feasibi l i t y 10,000 10,000 10,000 30,000 
29. Management/Developmen t 10,000 10,000 10,000 30,000 

S U B - T O T A L (D ) $67,500 67,500 67,500 202,500 

INDIVIDUAL Y E A R T O T A L $268,400 $276,900 $288,500 $833,800 

JAN 199 0 JAN 199 1 JAN 199 2 Total Thre e 
DEC 199 0 DEC 199 1 DEC 1992 Year Budge t 



NOTES T O BUDGE T 

YEARS/ 1990 , 1991 , 199 2 
A. PERSONNEL : 

4. Communit y Economi c Developmen t Specialis t -  Jo b Descriptio n 

Assist i n planning , developin g an d implementin g R M E C D C ' s Program s an d 
Services. Analyz e feasibili t y o f R M E C D C initiatives . Coordinat e corporation s 
pre-development o f ne w venture s projects . Assis t i n feasibility/developmen t 
of rea l estat e venture s (housin g an d commercial ) . Monito r an d provid e t ech -
nical assistanc e t o individual s seekin g t o star t o r expan d businesses , assis t i n 
the developmen t o f thei r busines s plans , assis t i n developin g tenan t bas e fo r 
real estat e ventures , (marketing/lease-u p an d management) . Assis t i n fund -
raising an d proposa l wri t ing . Wor k wit h othe r communit y base d organization s 
to buil d thei r capacit y t o d o economi c developmen t ventures . 

5. Communit y Educato r -  Jo b Descriptio n 

Plan an d coordinat e forums/workshops/seminars / speakin g tours , etc . i n targe t 
area an d large r majorit y communit y t o introduc e an d bette r educat e th e 
Rocky Moun t are a o n th e missio n an d goal s o f th e R M E C D C . Plan , develo p 
and implemen t smal l businesse s an d leadershi p developmen t activit ies . Assis t 
in bringin g appropriat e communit y resource s togethe r t o bette r coordinat e 
efforts i n meetin g need s o f respectiv e targe t areas . Organiz e advisor y commi t -
ties i n targe t are a t o assur e neighborhoo d part icipatio n an d inpu t int o th e 
R M E C D C ' s initiative s an d t o assur e a  mor e comprehensiv e approac h t o neigh -
borhood development . Surve y communit y t o acces s credi t need s an d othe r 
needs, interest s an d potentia l lea d o f part icipatio n i n meetin g suc h needs . 
Seek an d pla n th e involemen t an d part icipatio n o f communit y residents , groups , 
organizations, churches , individuals , an d other s i n cooporatio n initiatives . 
Provide basi c dat a an d informatio n o n neighborhood/community . Assis t i n 
fundraising an d proposa l wri t ing . 

B. NON-PERSONNEL : 
14. Staf f Travel/Trainin g 

Includes fundin g t o buil d th e technica l skill s o f fou r (4 ) professiona l 
staff persons . Thi s amoun t i s justifie d b y comparin g th e actua l amoun t 
used fo r start-u p yea r 198 9 fo r on e an d one-hal f perso n o f $7,000 . Thi s 
included travel/trainin g fo r i n an d ou t o f state . Include s cos t o f on e 
staff/Board retreat . 

15. Boar d Trave l an d Trainin g 

Funding t o hir e consultants , facil i tator s for Board o f Director s training . 

D. Communit y Comprehensiv e Planning/Consultants/Professiona l Services : 

22-29 Th e R M E C D C begu n a  comprehensiv e communit y developmen t p lan -
ning proces s i n 1989 . Thi s plannin g wi l l continu e ove r a  perio d o f t im e 
and shal l provid e a  basi s fo r coordinate d an d sequentia l busines s an d hous -
ing investment s an d communit y developmen t decision s whic h hav e th e p r in -
cipal objective s o f buildin g an d strengthenin g th e communit y (Targe t Area ) 
as wel l a s stimulatin g an d guildin g communit y Economi c Development . 



HOW D O I A P P LY FOR 
CREDIT? 

WHO QUALIF IES FOR 
CREDIT? 

Peoples Bank & Trust Company , in an effort to 
help our communities bette r understan d credi t 
and learn how to apply for credit , have pu t 
together tw o group s of individual s who wil l be 
more than gla d to speak to any group wh o 
would lik e to kno w ho w to qualify fo r credi t o r 
learn how to apply for credit . To set up a 
speaker or group o f speakers for consumer 
loans, please contact Wil l Alston at 977-4981 o r 
Robin Givens at 977-4759. For commercial o r 
small business loans please contact John Bur -
gess or Allan Hinnant a t 977-4978. 



The Eastern North Carolina C.E.D. Project 
Post Office Bo x 187 

Franklinton Center at Bricks 
Enfield, north Carolin a 27823 

919-437-1723 

Joyce M . Dicken s 
Director 

Memo 

To: Mr . H. K el L a n d i s, J r. 
From: Ms . J o y c e M . D i c k e n s 
D a t e : Decembe r 7 , 1988 
Re: D i s t r i b u t i o n of Check c a s h i n g b r o c h u r e s 

The b r o c h u r e s o n P e o p l e ' s g o v e r n m e n t c h e c k c a s h i n g s e r v i c e s wer e d i s t r i b u t ed 
i n t h e f o l l o w i ng manner : 

F i r s t c y c l e : a . S e n i o r c i t i z e n s h o u s i n g u n i t s (Mr . James G r a n t ) 
b. W e e k s - A r m s t r o n g H o u s i n g P r o j e c t s ( M r s . S h i r l ey L e a k ) 
c . a r e a c h u r c h e s 
d . S e n i o r c i t i z e n c l u b s : 

1. P e o p l e E n j o y i n g P e o p l e C l u b - S o u th Rmt . Comm. C e n t e r 
2. W e e k s - A r m s t r o n g S e n i o r C i t i z e n s 
3. BT W S e n i o r C i t i z e n s 

S e c o n d c y c l e : a . a r e a B l a c k b u s i n e s s e s 
b. a r e a c h u r c h e s f o r b u l l e t in i n s e r t s and a n n o u n c e m e n t s 

The t h i r d c y c l e o f p u b l i c i t y c u r r e n t l y b e i n g i m p l e m e n t e d i n c l u d e s : 
a. m a i l i n g w i t h e x p l a n a t i o n o f s e r v i c es t o : 

1. v a r i o u s communit y l e a d e r s ( t r a d i t i o n a l an d n o n - t r a d i t i o n a l) 
2. m a i l i n g t o r u r a l an d s m a l l er c h u r c h e s 

b. o n e - o n - o n e c o n t a c t s w i t h v a r i o u s c i t i z e n s 
c . a p p e r a n c e b e f o r e t h e Rmt. I n t e r d e n o m i n a t i o n a l M i n i s t r i a l C o n f . 

In d i s c u s s i n g t he s e r v i c es w i t h v a r i o u s c i t i z e n s , i t was n o t e d t h a t d i r e c t 
d e p o s i t i s u s ed b y some s e n i o r c i t i z e n s , an d t h at a g r e a t er a r e a o f nee d 
e x i s t s w i t h AFD C ( S o c i a l S e r v i c e ) r e c i p i e n t s . C o n t a c ts w i l l b e made w i t h a r e a 
A g e n c i e s t o i n f o r m the m o f t h i s s e r v i c e . 

C o n t a c t w i l l a l s o b e made w i t h a b r o a d er r a n g e o f community g r o u p s . 

"Building the Capacity 
of the Community" 



Cashing 
Government 

Checks 

Peoples Bank 
& Trust Company 

Member FDIC B14 (9 /89 ) 



Peoples Ban k is pleased to offer a 
convenient, low cost service to those 
persons who do not have an account 
with a bank, and need to cash Govern-
ment checks. 

Here's how it works: 
• Fil l out an application form at any 

Peoples Bank. 
• Upo n approval of your application, 

you wil l be issued a check cashing 
card good for one year for only $12. 
Any time during the next 12 months, 
you ca n cas h you r Government 
checks at any Peoples Bank by simply 
showing the card and proper identi-
fication—at no additional cost. 

• Check s can be cashed only by the 
person to whom the check is made 
out, and must be endorsed in the 
presence o f a Peoples Ban k teller. 
No third-part y check s wil l b e 
accepted. 
We feel this new service is needed 

for persons who d o not have a banking 
relationship. The minimal fee is charged 
only to help offset the cost incurred in 
processing Government checks. 

It's another way Peoples Bank is think-
ing ahead to make your life easier. Ask 
us about it today. 

Peoples B a nk 
& Trust Company 

Member FDI C 
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The Eastern North Carolina C.E.D. Project 
Post Office Bo x 187 

Franklinton Center at Bricks 
Enfield, North Carolina 27823 

919-437-1723 

Ms. Joyce M. Dickens 
Director 

AGENDA 

November 8  , 1988 

Introduction and Welcome 

Overview 

- Joyce M. Dickens, Director 
Eastern NC Community Economic Dev . Projec t 

- Joyce M. Dickens 
Susan M. Perry, Executiv e Director 
Eastern NC Legal Service s 

Role of the Cit y of Rocky Mount -  Peter Varney , Assistant City Manager 

a. Overview of City's Plan s fo r Downtown 
Rocky Mount, Washington/Tarboro Stree t 

b. C l a r i f i c a t i o n of City's Reques t for 
Proposals fo r the purchase, r e h a b i l i t a t i o n 
and reus e of 126 - 168 S. Washington 
Street. 

c. What s p e c i f i c services , assistance, 
support w i l l th e Cit y contribut e to 
th i s project. 

Role of ECU Regional Developmen t Institut e - Janice Faulkner , Director 

a. Service s and Resources available . 
b. A b i l i t y to assist i n responding to 
City of Rocky Mount's Request fo r Proposals, 

Committments and Assignments -  Development o f workplan and timetable 

Followup step s (writte n c l a r i f i c a t i o n of committments/Assignments/Timetable) 

Tour of Site 

Building the Capacity 
of the Community" 



Peter Varne y RFP should include : (Pe r hi s statement on Sept. 8, 1988) 
a. Specifi c building s we w i l l renovat e an d demolis h 
b. What renovations w i l l b e done 
c. How much w i l l w e pay for buildings 
d. How much w i l l w e inves t 
e. How w i l l t h i s c a p i t a l b e raised 
f. wha t is the timetable fo r the renovations 
g. What do we reques t fro m the c i ty 

h. forma t - l e t t e r or concept paper format , an d reference matterials. 
I. Deadlin e -  f i r st o f 1989, if no proposal i s received, buildings 

w i l l b e demolished; an d parking l o t created. 
J. State d on 9/8/88 that the c i ty w i l l demolis h building s we do not 

want to purchase, they w i l l pav e the parking l o t s , do the beautification 
work on the back of the buildings exposed by the demolition and 
renovation. 

Questions: 1 . Has any other develope r show n interes t i n t h is bloc k 
2. s p e c i f i c assistanc e available from the c i ty 
3. Can we extend th e deadline fo r receipt of Proposals beyon d 

f i r s t o f 1989? 

2. Janic e Faulkne r 
Our l e t t e r of 9/30/88 requested th e following of the RDI 

1. Projec t s p e c i f i c f e a s i b i l i t y stud y 
2. Assistanc e in developing th e network of players to be involved 

in th e project; government, business, community, technical 
assistance and f i n a n c i a l . 

3. Proposa l developmen t fo r the c i ty 

Questions: 1 . Fees 
2. 

Attendees : 
Donald Armstrong , Cit y Council/CD C Bd. -  446-1921 
Peter Varne y - Assistance Cit y Manager -  972-1330 
Rev. Eddi e Dea s - CDC Bd. 446-167 6 
Rev. Thorn e - CDC Bd. and Edge. Co. Commissioner - 442-3994 

Rev. Walke r - CDC Bd. and Edge. Co. Commissioner -  446-6415 
James Hubbard - City Counci l -  442-3600 
Rev. Whit e - CRJ -  437-1723 



OFFICE OF THE 
COUNTY MANAGE R 

E D G E C O M B E C O U N T Y 
P.O. BO X 10 •  20 1 ST . ANDREW STREE T 

TARBORO, N. C. 27886 

(919) 641-7832 

ELLIS WILLIFORD 
COUNTY MANAGE R 

M a r c h 21 , 198 9 

The R o c k y Mount /Edgecomb e Communit y Developmen t C o r p o r a t i o n 
P . O . B o x 147 7 
R o c k y Moun t , N C 2780 1 

A t t e n t i o n : M s . Joyc e M . D i c k e n s 

Dear M s . D i c k e n s : 

I a m v e r y h a p p y t o wr i t e th i s l e t te r o f suppor t fo r th e R o c k y 
Mount /Edgecombe Communit y Developmen t Corpo ra t i on ' s p roposa l t o 
p u r c h a s e , r enova te , an d us e th e 10 0 b loc k o f Sout h Washingto n S t ree t . 
With th e inves tment s b y th e C o u n t y , C i t y an d Stat e i n th e Communi t y 
College f a c i l i t y , i t woul d see m qui t e appropr i a t e tha t man y o f th e vacan t 
b u i l d i n g s i n tha t are a cou l d b e use d t o fu r t he r th i s redevelopmen t 
e f fo r t . Th e "smal l bus ines s i n c u b a t o r concept " w h i c h c o u l d b e deve lope d 
i n thes e b u i l d i n g s woul d con t r i bu t e g rea t l y t o th e economi c developmen t 
of th e ent i r e downtow n a rea , bu t e spec ia l l y t o Edgecomb e C o u n t y . 

The C D C appears t o b e a n exce l len t mechanis m whereb y t o 
b r i n g togethe r th e suppor t necessa r y t o mak e th e projec t a  r e a l i t y . 
A l t h o u g h i t w i l l n ece s sa r i l y tak e som e tim e t o b r i n g a l l th e v a r i o u s 
elements togethe r wi t h wh ic h th e projec t ca n p r o g r e s s , i t woul d see m 
that s u c h a  dela y woul d no t g r ea t l y affec t th e p ro jec t . 

A g a i n , I  a m h a p p y t o suppor t i n wha teve r wa y I  ca n th e C D C ' s 
p roposa l fo r th e 10 0 b loc k o f Sout h Washingto n S t r ee t / T h i s projec t 
s h o u l d enhanc e th e economic , s o c i a l , an d aesthet i c developmen t o f 
downtown R o c k y Moun t an d tha t po r t i o n o f Edgecomb e C o u n t y . I f I 
can b e o f an y f u r t h e r ass i s t ance , pleas e d o no t hesi tat e t o contac t me . 

S i n c e r e l y , 

EW:meb 



THE ROCK Y MOUNT/EDGECOMB E COMMUNIT Y DEVELOPMEN T CORPORATIO N 
POST OFFIC E DRAWE R 147 7 

ROCKY MOUNT , NORT H CAROLIN A 27801 

PRESENTATION TO THE ROCKY MOUNT REDEVELOPMENT COMMISSION 

March 23 , 198 9 

1. "Th e Dream" Wh y is t h is p r o j e c t i m p o r t a n t ? Rev . Deas 

2. H i s t o r i c a l p r e s p e c t i v e . . . Su e P e r r y 

CDC c r e a t i o n updat e 
Who we are 

How d i d we get to t h is p o i n t 

3. S l i d e p r e s e n t a t i o n 

4. Th e P a r t n e r s h i p . .. Stev e an d Joyce 

5. Timefram e Stev e an d Joyce 

A c c o u n t a b i l i t y 
R e p o r t i n g 

6. P r e s e n t a t i o n o f L e t t er fro m Edge . Count y an d Re s o l u t i o n s . . R e v . T h o r ne 

7. C l o s i n g ..."Wrappin g u p the Dream"... ....Rev . Dea s 

C h a l l e n g e 

Community base d p a r t n e r s h i p s 

CDC -  C i t y -  l o c a l government s -  Redevelopment Comm . 



SOUTH WASHINGTO N STREE T 
ROCKY MOUNT , 

NORTH CAROLINA 

Rocky Mount/Edgecomb e 

Community Developmen t Corporatio n 

01 Marc h 198 9 



INTRODUCTION 

R e c o g n i z i n g t h e need t o combat t h e r a p id d e t e r i o r a t i o n of c e r t a in 
n e ighborhoods i n t he c i ty o f Rocky Mount , a  group of l o c a l c i t i z e n s 
i n c o r p o r a t e d t h e Rocky Mount/Edgecomb e Communit y Developmen t 
C o r p o r a t i o n i n November, 1988 . Th e o r g a n i z a t i o n ' s M i s s i o n i s to 
spearhead t h e r e v i t a l i z a t i on o f our community. Throug h c o l l e c t i v e 
s e l f h e l p i n t he form of a Community Developmen t C o r p o r a t i o n , a r e a 
r e s i d e n t s ca n p r o c e ed to improve t h e i r n e i g h b o r h o o d s . Ther e i s a 
c r i t i c a l nee d f o r a community c o n t r o l l e d o r g a n i z a t i o n t h a t ha s as i t s 
s o l e m i s s i o n t h e economic, p h y s i c a l an d s o c i al r e v i t a l i z a t i o n o f our 
community. Th e CDC promote s growt h fro m w i t h i n , an d g i v es our 
community a n a c t i v e p l a y e r i n t he development p r o c e s s . Th e CDC seek s 
t o wor k c l o s e l y w i t h government , c o r p o r a t i o n c i t i z e n s an d s e r v i c e 
p r o v i d e r s , a l l or whom a re p o t e n t i al p a r t n e r s i n t he r e v i t a l i z a t i o n 
p r o c e s s . 

The Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n i s an 
independent n o t - f o r - p r o f i t community economi c developmen t o r g a n i z a t i o n 
i n c o r p o r a t e d i n 1988 in t he s t a te o f N o r th C a r o l i n a . Th e t a r g e t a r e a 
c o v e r s t h e Edgecombe Count y s i d e o f Rocky Moun t and t he p o c k e ts of 
p o v e r t y t h a t e x i s t in t he c i ty o f Rocky Moun t whose media n h o u s e h o l d 
income wa s 80% or l e ss t h a t o f t he c i ty a s a whole i n t he 1980 ce n s u s. 
The o r g a n i z a t i o n ' s g o a l s a r e to p r o v i de j o b s an d j ob t r a i n i n g, 
i n c r e a s e income , b u s i n e s s an d a f f o r d a b le hom e o w n e r s h i p o p p o r t u n i t i e s 
f o r lo w income, women and m i n o r i ty p e o p l e and encourage economi c 
s e l f - s u f f i c i e n c y w i t h i n t h e t a r g et a r e a . 

The CD C w i l l emphasiz e t h e f o l l o w i ng u n i q u e development s t r a t e g i e s : 

1. A  new approac h to p l a n n i ng w h i c h is more comprehensiv e and r e-
s p o n s i v e . 

2. Th e CDC r o l e i s e x p a n d i ng p u b l i c / p r i v a t e p a r t n e r s h i p s i n commu-
n i t y r e v i t a l i z a t i o n . 

3. T e c h n i q u e s f o r p r o m o t i ng b a l a n c ed growt h in a c i t y t h a t i s s i t u -
a t e d i n two v a s t ly d i f f e r e n t c o u n t i e s . 

A n e c e s s a r y o b j e c t i v e t o a c h i e ve t h e s e g o a l s i s a new approac h to 
comprehensive p l a n i n g w h i c h "move s fro m communit y need s t o m u n i c i p a l , 
c o u n t y an d r e g i o n al p l a n s an d t h en back t o community i m p a c t . " T h i s 
CDC p l a n n i n g framewor k encompasse s " b r i c k an d m o r t ar i s s u e s , " a s w e l l 
as t h e economic an d s o c i al need s o f t he t a r g et c o m m u n i t i e s ; it f o s t e rs 
c o l l a b o r a t i o n amon g t h o s e member s of d i v e r se group s w i t h a  commonality 
of i n t e r e s t . 

The Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n p l a n s , 
implements an d m o n i t o rs t he economic developmen t a c t i v i t i e s w i t h i n t he 
t a r g e t a r e a . Th e CDC is c o n t r o l l ed by r e s i d e n t s o f t he t a r g et a r e a 
and i s governed by a f i f t e e n membe r Board of D i r e c t o rs r e p r e s e n t a t i v e 
of t h e a r e a . 



The CD C w i l l u t i l i z e s e l f - h e l p an d community economi c developmen t a s 
an approac h t o community r e v i t a l i z a t i o n . S e l f - h e l p is 
s e l f - d e t e r m i n a t i o n an d s e l f - r e l i a n c e . S e l f - h e l p b r i n g s t o g e t h e r t he 
e n e r g i e s an d commitment o f p e o p le t o f o c us o n t he needs o f t h e i r 
n eighborhoods an d communities. S e l f - h e l p mean s p e o p l e d o i n g f or 
t h e m s e l v e s , c o n t r o l l i n g an d s h a p i n g t h e i r ow n l i v e s . I t c a l ls f or 
c r e a t i v i t y an d c o o p e r a t i o n. Throug h s e l f - h e l p , p e o p l e a r e a b le to 
g e n e r a t e s u p p o r t f o r t h e ir wor k t h r o u g h p a r t n e r s h i p s . 

Community economi c developmen t i s a r e s o u r c e - b u i l d i n g p r o c e s s becaus e 
i t i n t e n t i o n a l l y e n a b l e s community-base d o r g a n i z a t i o n s to d e v e l o p 
s t r a t e g i e s t h a t us e l i m i t e d r e s o u r c e s an d p u b l i c d o l l a r s a s l e v e r a g e ; 
t o a t t r a c t s e c t o r i n v e s t m e n t s o u r c e s ; t o reduce t h e i r dependenc y o n 
f e d e r a l d o l l a r s ; an d to i n c r e a se t h e i r c a p a c i t y t o manage f i n a n c i a l 
r e s o u r c e s . 



THE WASHINGTON STREET PROJEC T 

The Washingto n S t r e e t P r o j e c t i s c e n t r al to t he C i t y 's o n - g o i n g 
e f f o r t s t o u p l i ft downtow n Rock y Mount' s r a p i d l y d e t e r i o r a t i n g image . 
The a r e a i s s t r a t e g i c a l ly l o c a t e d a t t he h e a rt o f Rocky Moun t and to 
some s y m b o l i z e s t h e c o u n t y - l i ne s e p a r a t i o n o f t he C i ty and i ts 
r e s i d e n t s . Y e t the a r ea a l s o r e p r e s e n t s t h e s e r i o us c h a l l e n g e s an d 
r e a l o p p o r t u n i t i e s t h a t no w e x i s t in Rocky Mount . Th e r e s t o r a t i o n of 
t h i s h i s t o r i c d i s t r i c t l i n k i n g b o t h t h e Edgecombe and Nash Count y 
s i d e s o f Rocky Moun t w i l l promot e a  b a l a n c e d economi c c i t y w i d e growth , 
demonstrate g o o d w i l l , an d most i m p o r t a n t l y , b u i l d b r i d g e s betwee n 
communities t o o o f t en v i e w e d a s h o s t i le to each o t h e r ' s i n t e r e s t in 
the p a s t . Th e pr o p o s ed r e n o v a t i o n w i l l b e a h i g h l y v i s i b l e symbo l of 
Rocky Mount' s u n i f i e d commitment to redevelopment. Broadbase d s u p p o r t 
f o r t h i s u n d e r t a k i n g w i l l s t r e n g t h e n t h e c o n f i d e n ce o f t he g e n e r a l 
p u b l i c an d of p r i v a te i n v e s t o r s i n Rocky Mount' s p r o g r e s s i v e p o l i t i c a l 
and economi c c l i m a t e . 

The o v e r a l l o b j e c t i v e o f t he Washington S t r e e t P r o j e c t i s to enhance 
the c u r r e n t downtow n r e v i t a l i z a t i o n e f f o r t s , t o i n c r e a se communit y 
s e l f - s u f f i c i e n c y t h r o u g h t h e c r e a t i on an d r e t e n t i on o f j o b s, an d to 
s t i m u l a t e an d expand t h e C i t y 's t a x base. A n o t h e r g o a l f o r t he 
Washington S t r e e t P r o j e c t i s to a t t r a ct downtown shopper s an d b u s i n e ss 
p ersons d u r i n g t h e day and to b r i ng t h i s c l i e n t e l e bac k a t n i g ht f or 
f a m i l y - c e n t e r e d e n t e r t a i n m e n t an d s p e c i a l ty s h o p p i n g . 

H i s t o r i c a l l y , Rock y Moun t r e s i d e n t s hav e a l l o w e d t h e i r l i v e s and 
p e r c e p t i o n s t o be governed b y c o u n ty l i n e s an d t he d i v i d i ng l i n e o f a 
r a i l r o a d t r a c t . No w t he Rocky Mount/Edgecomb e Communit y Developmen t 
C o r p o r a t i o n p r o v i d e s a  v i s i o n of a u n i f y i n g b r i d g e c o n n e c t i n g 
Edgecombe to Nash County , b l a c k t o w h i t e, t h r o u g h t h e co n c e pt o f a 
b i r a c i a l r e s i d e n t i a l , o f f i c e an d r e t a i l comple x o n t he 100 b l o ck of 
South Washingto n S t r e e t . W e see k t o b u i l d i ng economi c an d s p i r i t u a l 
l i n k a g e s t h a t w i l l b r i d g e o l d gaps , encourag e developmen t o n t he 
Edgecombe Count y s i d e o f Rocky Mount , and t h e r e by promot e c i t y w i d e 
p r o s p e r i t y b e n e f i c i a l to a ll of Rocky Mount' s c i t i z e n s . 

Ours i s a c i t y o f tremendous a s s e t s -  a s s e t s f r e q u e n t l y l e f t 
u n d e r d e v e l o p e d i n an atomosphere o f c o n f l i c t an d d i v i s i o n. Washingto n 
S t r e e t ca n s e r ve a s a s o l i d b e g i n n i n g f o r c h a n g i n g t h e r e l a t i o n s h i p s , 
messages and image of a s e p a r a t e d c i t y . Th e P r o j e ct w i l l b e promote d 
as a  v i s i b l e s i g n o f r a c i a l an d economic p a r t n e r s h i p s - - a s u c c e s s f u l 
u n i t i n g o f a low i n c o m e / m i n o r i ty c o n t r o l l e d CDC w i t h t he 
e c o n o m i c / p o l i t i c a l l e a d e r s h i p o f t he c i t y. M u t u a l l y s h a r e d economi c 
development g o a l s , aime d a t c i t y w i de p r o s p e r i t y o f f e r s p r o m i s i n g 
avenues t o e n l a r ge t h e sphere o f c o o p e r a t i on s o n e c e s s a ry t o a c h i e ve 
economic prowess . 



The CD C w i l l s i t at t he b a r g a i n i ng t a b l e to hammer o u t a f u t u r e of 
economic growt h f o r t he low income neighborhood s of Rocky Moun t so 
b a d l y i n need o f r e v i t a l i z a t i o n . W e mus t com e t o g e t h e r an d t a k e 
r e s p o n s i b i l i t y f o r r e n o v a t i on o f a d y i n g segmen t o f our community . 
Such a n i n c l u s i v e m a s t e r p l a n i n c l u d e s p o w e r f u l c u r a t i v e powers c a p a b l e 
of i n v i g o r a t i n g Rock y Mount' s f l a g g i n g imag e an d b e g i n n i ng a  p o s i t i v e 
p r o c e s s o f h e a l i ng o ld r a c i al wounds . 

In t h e p a s t, n o t a ll of t he c i t y 's r e s i d e n t s have bee n a l l o w e d t o s i t 
at t h e t a b le and d e t e r m i ne t he economic growt h of our community. Now , 
th r o u g h t h e CDC, lo w income an d m i n o r i ty c i t i z e n s c a n n e g o t i a te and 
become a  p a r t o f our community's economi c r e v i t a l i z a t i o n . T h i s i s no t 
a g u a r a n t e e of economic p r o s p e r i t y , b ut a g u a r a n t e e d o p p o r t u n i ty to 
p a r t i c i p a t e i n growth, p l a n n i n g an d c o m m e r c i al a s p e c t s o f c i t y l i f e . 

F u t u r e CD C v e n t u r e s w i l l i n c l u d e t he development o f a comprehensiv e 
development p l a n f o r t he t a r g et a r e a s , c o m m e r c i a l v e n t u r e s, a f f o r d a b l e 
h o u s i n g , t r a i n i n g an d b u s i n e ss s k i l l s development , r e c r e a t i o n a l 
a c t i v i t i e s , program s f o r t he e l d e r ly an d y o u t h . 



THE WES T UNION GROUP 

The Wes t U n i o n G r o u p i s a R e a l E s t a t e D e v e l o p m e n t compan y w i t h o f f i c e s 
i n R a l e i g h a n d M o r g a n t o n, N o r t h C a r o l i n a . I t s e m p h a s i s h a s b e en t h e 
r e v i t a l i z a t i o n o f h i s t o r ic p r o p e r t i e s a c r o s s N o r t h C a r o l i n a i n t o a 
m u l t i t u d e o f c o n t e m p o r a ry u s e s i n c l u d i n g o f f i c e s , r e t a i l , a nd 
r e s i d e n t i a l . S i n c e i t s f o r m a t i o n i n 1 9 8 2 , i t h as c o m p l e t ed or 
c u r r e n t l y i s w o r k i n g o n o v er 150,00 0 s q u a r e f e e t o f h i s t o r i c 
p r o p e r t y i n downtow n a r e a s o f R a l e i gh a n d M o r g a n t o n. A  p a r t i a l l i s t 
o f i t s 1 p r o j e c t s i n c l u d e : 

- t h e M o r g a n B l o u n t C e n t e r , a  s i x b u i l d i n g c o m p l e x o f o v er 23,00 0 
s q u a r e f e e t i n t h e M o o r e S q u a r e N a t i o n a l H i s t o r i c D i s t r i c t o f downtown 
R a l e i g h t h a t wa s c o n v e r t ed i n t o a  m u l t i - u s e c o m p l e x o f o f f i c es a nd 
r e t a i l , c o m p l e t e d i n 1 9 8 5 , 

- t h e T u c k e r F u r n i t u r e B u i l d i n g , a  t h r e e b u i l d i n g c o m p l e x o f 18,000 
s q u a r e f e e t i n t h e M oor e S q u a r e N a t i o n a l H i s t o r i c D i s t r i c t o f downtown 
R a l e i g h c o n v e r t e d i n t o a  m u l t i - u s e f a c i l i t y o f o f f i ce a n d r e t a i l , 
c o m p l e t e d i n 198 9 , 

t h e M u r p h e y S c h o o l , a  40,00 0 s q u a r e f e e t t u r n - o f - t h e - c e n t u r y 
s c h o o l b u i l d i n g l o c a t e d i n t h e Oakwoo d N a t i o n a l H i s t o r i c D i s t r i c t of 
downtown R a l e i g h , c u r r e n t l y b e i n g c o n v e r t e d t o a s u b s i d i z e d e l d e r l y 
h o u s i n g p r o j e c t t h r o u g h a  j o i n t v e n t u r e p a r t n e r s h i p i n c l u d i n g t h e 
Downtown H o u s i n g I m p r o v e m e n t C o r p o r a t i o n , a nd 

- t h e C a t o b u i l d i n g , a 6,000 s q u a r e f o o t t w o - s t o r y c o m m e r c i a l 
s t r u c t u r e i n downtow n M o r g a n t o n , b u i l t i n t h e l a t e 1 9 t h c e n t u r y , 
c o n v e r t e d t o m u l t i - u se f a c i l i t y o f o f f i c es a nd r e t a i l, c o m p l e t e d in 
1982. 

The Wes t U n i o n G r o u p b r i n g s t o t h is p r o j e c t i t s e x p e r i e n c e of 
r e v i t a l i z a t i o n o f h i s t o r ic p r o p e r t i e s i n downtow n s e t t i n g s f r o m t h e 
d e v e l o p e r s p o i n t o f v i e w. T h e y h a v e w o r k e d w i t h m o s t m a j o r l e n d i n g 
i n s t i t u t i o n s i n N o r t h C a r o l i n a t o s e c u re p e r m a n e n t f i n a n c i n g f o r t h e s e 
p r o j e c t s a n d h a ve r a i s e d t h e e q u i t y c a p i t a l t h r o u g h s y n d i c a t i o n f r o m 
p r i v a t e i n v e s t o r s u t i l i z i n g t h e i n c e n t i v e s o f t he H i s t o r i c T ax 
C r e d i t s . T h e y a l s o h a v e h ad t he d i r e c t i n v o l v e m e n t w i t h l e a s i n g t h e s e 
p r o j e c t s t o e nd u s e rs a n d t he o n g o i n g managemen t r e s p o n s i b i l i t i e s . 



CLEARSCAPES ARCHITECTURE 

C l e a r s c a p e s i s a  m u l t i - d i s c i p l i n a r y d e s i gn f i r m w i t h o f f i c e s i n 
R a l e i g h a n d M o r g a n t o n , N o r t h C a r o l i n a . F o r me d i n 198 1 b y a r c h i t e c t 
S t e v e n D . S c h u s t e r a n d s c u l p t o r Thoma s H . S a y r e , t h i s 1 2 p e r s o n f i r m 
w o r k s i n t h e f i e l d s o f a r c h i t e c t u r e , s c u l p t u r e , a n d p r o d u c t d e s i g n . 
C l e a r s c a p e s h a s d e v e l o p e d a  m a j o r e m p h a s i s i n t h e i r p r a c t i c e w i t h t h e 
r e v i t a l i z a t i o n o f h i s t o r i c b u i l d i n g s i n u r b a n a r e a s a c r o s s N o r t h 
C a r o l i n a . T h e i r l i s t o f s u c c e s s f u l p r o j e c t s f r o m t h e d o z e n s t h e y h a v e 
c o m p l e t e d i n t h e r e v i t a l i z a t i o n f i e l d i n c l u d e t h e f o l l o w i n g d i v e r s e 
e x a m p l e s : 

- C o n v e r s i o n o f t h e 190 3 BB& T C o r p o r a t e H e a d q u a r t e r s i n downtow n 
W i l s o n i n t o a  20,00 0 s q u a r e f e e t a r t s c e n t e r f o r t h e W i l s o n A r t s 
C o u n c i l , 

- R e v i t a l i z a t i o n o f t h e Haywoo d b u i l d i n g , a n e a r l y 2 0 t h c e n t u r y , 
t h r e e s t o r y b u i l d i n g o n t h e F a y e t t e v i l l e S t r e e t M a l l i n R a l e i g h , i n t o 
a m u l t i - u s e f a c i l i t y o f r e t a i l s p a c e a n d p r o f e s s i o n a l o f f i c e s , 

- R e v i t a l i z a t i o n o f t h e T u c k e r C a r r i a g e H o u s e . T h i s l a t e 1 9 t h 
c e n t u r y Quee n Ann e s t y l e , 8,00 0 s q u a r e f e e t V i c t o r i a n b a r n i s l o c a t e d 
i n downtow n R a l e i g h a n d h a d becom e s e v e r e l y d i l a p i d a t e d . W o r k i n g w i t h 
a n o n p r o f i t a r t s g r o u p , w e w e r e a b l e t o c o n v e r t t h i s b u i l d i n g i n t o a 
new u r b a n a r t s c e n t e r , a n d 

- R e n o v a t i o n o f t h e C o r n w e l l B u i l d i n g . T h i s t u r n - o f - t h e - c e n t u r y 
s t r u c t u r e wa s o n c e t h e t a l l e s t c o m m e r c i a l b u i l d i n g i n M o r g a n t o n . I t s 
l o c a t i o n o n t h e c o r n e r o f tw o p r i m a r y s t r e e t s a n d a c r o s s f r o m t h e 
c o u n t y c o u r t h o u s e mad e i t a  p i v o t a l p r o j e c t i n t h e r e d e v e l o p m e n t o f 
downtown. H a v i n g s u f f e r e d t h r o u g h u n s y m p a t h e t i c 1 9 5 0 f s m o d e r n i z a t i o n 
and 1 9 8 0 f s u n d e r u t i l i z a t i o n , w e w e r e a b l e t o r e n o v a t e t h e b u i l d i n g f o r 
new r e t a i l u s e a t t h e p e d e s t r i a n l e v e l a n d c l a s s A  o f f i c e s p a c e o n t h e 
u p p e r f l o o r s . 

C l e a r s c a p e s h a s a l s o s e r v e d a s t h e a r c h i t e c t o n t h e a l l o f t h e Wes t 
U n i o n G r o u p d e v e l o p m e n t p r o j e c t s ( s e e l i s t o n p r e v i o u s p a g e ) . 

C l e a r s c a p e s h a s d e v e l o p e d a n e x p e r t i s e i n t h e c o n v e r s i o n o f h i s t o r i c 
b u i l d i n g s i n t o o f f i c e , r e t a i l , r e s i d e n t i a l , a n d a r t s f a c i l i t i e s 
t h r o u g h o u t N o r t h C a r o l i n a . T h e y b r i n g t o t h i s t e a m n o t o n l y t h e i r 
d e s i g n e x p e r t i s e b u t t h e i r c r e a t i v i t y i n f i n d i n g c o s t e f f e c t i v e 
s o l u t i o n s t o t h e p r o b l e m s o f t h e r e u s e o f o l d b u i l d i n g s , a s w e l l a s 
t h e i r e x p e r i e n c e w i t h c r e a t i n g d e s i g n s o l u t i o n s t h a t a r e a c c e p t a b l e t o 
t h e N a t i o n a l P a r k s S e r v i c e i n o r d e r t o g e n e r a t e t h e h i s t o r i c t a x 
i n c e n t i v e s t h a t mak e t h e s e p r o j e c t s e c o n o m i c a l l y v i a b l e . 



THE NORTH CAROLINA SMALL BUSINESS AND TECHNOLOGY DEVELOPMEN T CENTE R 

The p r i m a r y m i s s i o n of t he N o r th C a r o l i n a S m a ll B u s i n e s s and 
Technology Developmen t C e n t e r (SBTDC) , an i n t e r - i n s t i t u t i o n a l progra m 
w i t h i n t h e U n i v e r s i ty o f N o r th C a r o l i n a , i s to s u p p o rt economi c 
development i n t he s t a te b y p r o v i d i ng a s s i s t a n ce to t he s t a rt of 
s u c c e s s f u l o p e r a t i o n and e x p a n s i on o f s m a ll b u s i n e s s e s an d by 
f a c i l i t a t i n g t e c h n o l o g y developmen t and t r a n s f er w i t h i n t h e s t a t e ' s 
s m a l l b u s i n e s s community . Th e m a j o r i ty of t he f u n d i ng i s awarde d 
t h r o u g h t h e N o r t h C a r o l i n a S t a te L e g i s l a t u r e . I n c a r r y i ng o u t i t s 
m i s s i o n , t h e SBTDC c o o p e r a t e s w i t h and f u l ly u t i l i z e s a  b r o a d rang e of 
e x i s t i n g program s and o t h er r e s o u r c e s w i t h i n t h e s t a t e , b u t i t s 
p r i m a r y a t t e n t i o n i s f o c u s e d o n l e v e r a g i ng t he management and 
t e c h n i c a l a s s i s t a n c e r e s o u r c e s o f t he u n i v e r s i t i e s s i x t e e n c o n s t i t u e nt 
i n s t i t u t i o n s . 

Through i t s E a s t e rn R e g i o n a l C e n t e r l o c a t e d in G r e e n v i l l e, a t E a st 
C a r o l i n a U n i v e r s i t y , t h e SBTDC b r i n g s to t h is p r o j e c t t h e i r t e c h n i c a l 
a s s i s t a n c e s e r v i c e s on a number of f r o n t s. F i r s t an d f o r e m o s t, t h e y 
w i l l c o nduc t marke t s u r v e y s o f Rocky Moun t and Edgecombe Count y to 
dete r m i n e p o t e n t i a l use s of t he South Washingto n S t r e e t p r o p e r t y . 
These s u r v e y s w i l l f o c u s o n s t u d e n ts o f Edgecombe Tech , merchant s in 
the downtow n a r e a s , shopper s wh o u t i l i z e downtow n as t h e ir r e t a i l 
s o u r c e , an d a l so l o o k to t he b r o a d er a r e a t o use South Washingto n 
S t r e e t a s a l i n k t o t he e n t i re Rock y Moun t Community . Th e SBTDC w i l l 
a l s o p r o v i d e hand s on a s s i s t a n ce to e n t r e p r e n e u rs an d owners or 
managers of s m a ll b u s i n e s s e s wh o become t e n a n t s o n Washington S t r e e t . 
These s e r v i c e s w i l l i n c l u d e c o n s t r u c t i o n of b u s i n e ss p l a n s , m a t c h i n g 
b u s i n e s s p l a n s w i t h s o u r c e s o f f u n d i n g, a d v i s i n g on m a r k e t i n g, and 
management and g e n e r al o p e r a t i o n s . 



THE REGIONA L DEVELOPMENT INSTITUTE 

The m i s s i o n o f the R e g i o n a l Developmen t I n s t i t u t e o f E a st C a r o l i n a 
U n i v e r s i t y i s to p r o v i de s e r v i c e s to E a s t e rn N o r t h C a r o l i n a and to 
conduct a p p l i e d r e s e a r c h . I n d o i ng s o , t h e i n s t i t u te draw s upo n t he 
e x p e r t i s e o f ECU'S f a c u l t y , s t u d e n t s , an d p r o f e s s i o n al s t a f f. Throug h 
t h e i r communit y p l a n n i n g an d development s t a f f , t h e RD I w i ll wor k w i t h 
the team' s d e v e l o p e r an d a r c h i t e c t u r al f i r m t o a s s i st i n t he 
e v o l u t i o n o f a s i t e developmen t p l a n f o r t h e Washingto n S t r e e t 
p r o p e r t i e s . A s t he nee d a r i s e s , an d t h r o u gh i t s r o le a s a campus to 
r e g i o n l i a i s o n , RD I can matc h t h e need s of the r e g i on w i t h t he 
e x p e r t i s e an d e x p e r i e n ce o f more t h a n 90 0 f a c u l ty member s fro m n i n e 
s c h o o l s an d 17 departments. T o h e lp g e n e r a t e t h e i n f o r m a t i on 
n e c e s s a r y a t t he l o w e st c o s t to t he team , th e RD I can c a ll upo n t he 
e n e r g i e s an d d e v e l o p i ng t a l e n t s o f s t u d e n ts fro m t h e U n i v e r s i t i e s 
academic de p a r t m e n t s . Th e I n s t i t u te draw s h e a v i l y upon b o t h g r a d u a t e 
and u n d e r g r a d u a t e s t u d e n t s t h r o u g h t h e EC U O f f i ce o f C o o p e r a t i v e 
E d u c a t i o n . 

Through i t s a s s o c i a t i on w i th t h e S m a l l B u s i n e s s an d Technology 
Development C e n t e r , t h e R e g i o n a l Developmen t I n s t i t u t e w i l l a s s i s t in 
d e v e l o p i n g a  m a r k e t i ng an d p r o m o t i o n al p l a n f o r t h e Washingto n S t r e e t 
P r o p e r t i e s . 



THE DOWNTOWN HOUSING IMPROVEMENT CORPORATIO N 

The DHI C i s r e c o g n i z ed a s one of t he S o u t h e a s t 's l e a d i n g n o n p r o f i t 
h o u s i n g d e v e l o p m e n t a n d f i n a n ce g r o u p s . H a v i n g f i r s t b e e n i n v o l v e d in 
m a n a g i n g t h e r e h a b i l i t a t i on o f o v er 40 0 homes i n R a l e i gh d u r i n g t he 
1 9 7 0 ' s , DHIC' s s t a f f a r e w e ll a w a r e o f t he o p p o r t u n i t i es a n d p r o b l e ms 
a s s o c i a t e d w i t h h o u s i n g r e h a b i l i t a t i o n . DHI C i s a l so a  l e a d e r in 
h o u s i n g f i n a n c e , h a v i n g d e v e l o p e d on e of t he f i r st l o w i n c o me h o u s i n g 
t a x c r e d i t p r o j e c t s s p o n s o r e d b y a n o n p r o f i t i n t he S o u t h e a s t. Th e 
o r g a n i z a t i o n s e x p e r t i s e i n f i n a n ce i s a l so e v i d e n c e d b y HUD's 
d e s i g n a t i o n o f DHIC a s an FHA m o r t g a ge l e n d e r . DHI C i s a l so i n v o l v e d 
i n h i s t o r i c r e h a b i l i t a t i o n , h a v i n g j u s t s p e a r h e a d e d t h e a p p r o v al o f 
s t a t e l e g i s l a t i o n w h i c h w i l l a l l o w DHI C t o r e n o v a te a n d c o n v e rt t he 
h i s t o r i c a l l y s i g n i f i c a n t o l d M u r p h e y S c h o o l i n t he h e a rt o f downtown 
R a l e i g h ' s H i s t o r i c D i s t r i c t i n t o a p a r t m e n t s f o r t he e l d e r l y. DHI C 
w i l l u s e l ow i n c o me h o u s i n g t a x c r e d i ts i n ta n d em w i t h h i s t o r i c 
r e h a b i l i t a t i o n i n v e s t m e n t t a x c r e d i t s. 

DHIC i s l ed by E x e c u t i v e D i r e c t o r G r e g W a r r e n wh o h as o v er 1 4 y e a r s 
e x p e r i e n c e i n l ow i n c o me h o u s i n g . I n t he l a te 1 9 7 0 ' s , Mr . W a r r en 
s e r v e d a s e x e c u t i ve d i r e c t o r of t he Chatham C o u n t y H o u s i n g A u t h o r i t y 
w h i c h a d m i n i s t e r e d CDB G p r o g r a m s f o r t he c o u n ty a n d t o wn o f P i t t s b o r o. 
D u r i n g t h a t p e r i o d h e c o n c e p t u a l i z e d a n d c a r r i ed o ut a u n i q u e CDB G 
p r o g r a m w h i c h i n v o l v e d t h e p u r c h a se o f a f o r t y - f o u r u n i t h i s t o r i c m i l l 
v i l l a g e i n Bynum, N o r t h C a r o l i n a , t h e r e n o v a t i on o f t he homes, a nd t he 
s a l e o f t he homes t o r e s i d e nt r e n t e r h o u s e h o l d s . T h i s r e n o v a t i o n w o r k 
was c o o r d i n a t e d w i t h t h e s t a ff f r o m t h e S t a te D e p a r t m e n t o f C u l t u r a l 
R e s o u r c e s t o i n s u re t h a t r e h a b i l i t a t i o n t r e a t m e n t wa s a p p r o p r i a t e a n d 
c o n s i s t e n t w i t h t h e a r c h i t e c t u r al a nd h i s t o r i c al s i g n i f i c a n c e of t h e 
d w e l l i n g s . 

Mr. W a r r e n a l s o w o r k e d f o r s ix y e a rs i n t he N o r th C a r o l i n a D e p a r t m e n t 
o f N a t u r a l R e s o u r c e s a n d Community D e v e l o p m e n t , D i v i s i o n of Community 
A s s i s t a n c e h e a d i n g u p a CDBG T e c h n i c a l A s s i s t a n c e P r o g r a m . T h i s 
p r o g r a m p r o v i d e d i n t e n s i v e t e c h n i c a l a s s i s t a n c e a n d t r a i n i ng on CDBG 
h o u s i n g r e h a b i l i t a t i o n p r o g r a m d e s i g n e d t o l o c al CDB G a d m i n i s t r a t o r s . 
He l a t e r s e r v e d a s P r o g r am D e v e l o p m e n t M a n a g e r f o r t he S m a ll C i t i e s 
CDBG p r o g r a m i n c h a r ge o f d e v e l o p i ng a n d a d m i n i s t r a t i ng t h e g r a n t s 
s e l e c t i o n p r o c e s s . 

DHIC b r i n g s t o t h is t e a m t h e i r h o u s i n g d e v e l o p m e n t a n d f i n a n c e 
e x p e r t i s e t o a s s i st in d e t e r m i n i ng t h e e c o n o m ic v i a b i l i t y o f t h e 
p o r t i o n o f t he S o u th W a s h i n g t o n S t r e e t b l o c k b e i n g c o n v e r t e d i n t o 
r e s i d e n t i a l u s e. 



EASTERN CAROLINA LEGAL SERVICES CORPORATION 

To a s s i s t w i t h l e g a l need s f o r t he development team , E a s t e r n C a r o l i n a 
L e g a l S e r v i c e s ha s o f f e r ed t h e e x p e r i e n ce an d e x p e r t i se o f i t 's s t a f f . 
Community Economi c Developmen t i s a p r i o r i t y o f L e g al S e r v i c e s of 
N o r t h C a r o l i n a , I n c . and i ts E a s t e rn C a r o l i n a o f f i c e r s D i r e c t o r , Susa n 
M. P e r r y , i s a r e s i d e n t o f t he Edgecombe s i d e o f downtown Rock y Mount . 
E a s t e r n C a r o l i n a L e g a l S e r v i c e s ha s p r o v i d ed l e g a l e x p e r t i s e i n t he 
ar e a of c o r p o r a t i on law . L e g a l S e r v i c e s ha s d r a f t ed A r t i c l e s of 
I n c o r p o r a t i o n an d Bylaws as w e ll a s f i l e d a  f e d e r a l tax-exemp t s t a t u s 
a p p l i c a t i o n f o r t he Community Developmen t C o r p o r a t i o n . 

Most r e c e n t l y , E a s t e r n C a r o l i n a L e g a l S e r v i c e s ha s been a c t i v e l y 
w o r k i n g t o g e t h e r w i t h P e o p l e ' s Ban k i n i m p l e m e n t i ng a  Communit y 
Reinvestment A c t program. Th e program is d e s i g n ed t o promote 
development on t he Edgecombe s i d e o f Rocky Mount. * 

P e o p l e ' s Ban k ha s t a k en t h e f i r st s t e p i n i m p l e m e n t i ng t h e program by 
f i n a n c i n g a  f e a s i b i l i t y s t u d y to d e t e r m i ne t h e need f o r a communit y 
development c o r p o r a t i o n . Us e of t he s t u dy has been e s s e n t i a l in 
a s s e s s i n g t h e h o u s i n g, c o m m e r c i a l , an d i n d u s t r i al need s of t he 
Edgecombe Count y s i d e o f Rock Mount . Th e Community Developmen t 
C o r p o r a t i o n w i l l c o n t i n u e t o use t he s t u dy i n i d e n t i f y i ng 
o p p o r t u n i t i e s an d p r o j e c ts i n t he f u t u r e. 

I n . a d d i t i o n t o t he f e a s i b i l i ty s t u d y , P e o p l e ' s Ban k ha s agreed t o work 
i n t h e f o l l o w i ng a r e a s : 

- A s s i s t t h e Community Developmen t C o r p o r a t i o n i n o b t a i n i ng fund s 
f o r i t s o p e r a t i o n an d a d m i n i s t r a t i ve c o s t s an d to a s s i st the m 
i n f o r m i n g a  broad-based B o a rd of D i r e c t o r s; and 

- To t a ke t h e l e ad i n f o r m i ng a  c o n s o r t i u m o f l o c al f i n a n c i a l 
i n s t i t u t i o n s t o p a r t i c i p a te i n a r e v o l v i n g l o a n p o o l ( p r o j e c t 
e q u i t y f u n d ) , t o p r o v i de i n v e s t m e n t c a p i t a l v e n t u r e s s e l e c t e d 
by t h e CDC. 



THE NORTH CAROLINA ARTS COUNCIL 

The Communit y D e v e l o p m e n t S e c t i o n o f t he N o r th C a r o l i n a A r t s C o u n c i l 
s e e k s t o a s s i st t he s t a t e 's c i t i z e n s i n a ll 100 c o u n t i e s a n d in t he 
c o m m u n i t i e s w h e r e t h e y l i v e i n e f f e c t i ng t he c h a n g es n e c e s s a r y t o make 
t h e i r i n d i v i d u a l a nd c o l l e c t i ve l i v e s mor e b e a u t i f u l a nd m e a n i n g f u l 
t h r o u g h t h e a r t s. T h i s s e c t i o n w o r k s t o f u l f i l l t h i s m i s s i o n b y 
p r o v i d i n g l e a d e r s h i p , f i n a n c i a l s u p p o r t , e d u c a t i o n a n d t r a i n i n g, a nd 
i n f o r m a t i o n t o i ts v a r i e d c o n s t i t u e n c y a n d by f o r m i n g w o r k i n g 
p a r t n e r s h i p s w i t h o t h e r l o c a l , r e g i o n a l , s t a t e a n d n a t i o n al c o m m u n i t y 
d e v e l o p m e n t o r g a n i z a t i o n s . 

I t ' s o b j e c t i v e s i n c l u d e t h e f o l l o w i n g: 
- t o p r o m o te m u l t i - c u l t u r a l a w a r e n e ss amon g t h e c i t i z e ns o f N o r t h 

C a r o l i n a , 
- t o p r o v i de f o r t he e q u i t a b le d i s t r i b u t i o n o f s t a t e f u n d i n g f o r t he 

a r t s t o a ll of N o r th C a r o l i n a ' s 10 0 c o u n t i e s ; t o e n c o u r a ge a nd 
i n c r e a s e l o c a l p u b l i c f u n d i n g s f o r t he a r t s, 

- t o d e v e l o p, i m p l e m e n t , a n d s u p p o rt a r t s e d u c a t i o n , r e s i d e n c i e s a nd 
o t h e r p r o g r a m s , 

- t o a s s i st in s t r e n g t h e n i ng a l l a s p e c ts o f t he e f f e c t i v e n e ss of 
c o m m u n i t y a r t s o r g a n i z a t i o n s , 

- t o s t i m u l a te l o c a l f i n a n c i a l s u p p o r t f o r t he p r o f e s s i o n al 
d e v e l o p m e n t o f i n d i v i d u a l a r t i s t , a n d 

- t o d i s s e m i n a te t o t he s t a te i n f o r m a t i o n o n c u l t u r a l d e v e l o p m e n t at 
t h e l o c a l , s t a t e , a n d n a t i o n al l e v e l s . 

The Communit y D e v e l o p m e n t S e c t i o n o f t he N o r th C a r o l i n a A r t s C o u n c i l 
h a s b e e n a c t i v e i n R o c ky Moun t f o r some t i m e . R e a l i z i n g t h a t R o c k y 
Mount i s t he l a r g e st c i t y i n N o r th C a r o l i n a w i t h o u t a n A r t s C o u n c i l , 
e v e n t h o u g h Edgecomb e C o u n t y h a s o n e, t he Community D e v e l o p m e n t 
S e c t i o n h a s b e en a d v o c a t i n g f o r a p o t e n t i a l j o i n t f a c i l i t i e s 
d e v e l o p m e n t t h a t c o u l d b e e c o n o m i c a l f o r t he e n t i re a r e a . I t h as b e en 
p r o v e n man y t i m e s t h a t t h e a v a i l a b i l i ty o f c u l t u r a l a n d p r e f o r m i n g 
a r t s i n c o m m u n i t i es a r e c r i t i c al t o e c o n o m ic d e v e l o p m e n t a nd 
a t t r a c t i n g ne w i n d u s t r y a n d p e r s o n n el a n d t h at a r t s f a c i l i t i e s a re 
e f f e c t i v e a n c h o r s f o r downtown r e d e v e l o p m e n t . I t is f e lt t h a t t he 
N.C. A r t s C o u n c i l c a n l e nd i t s e x p e r i e n c e a n d e x p e r t i se t o t h is t e a m 
t o d e t e r m i n e i f t he S o u th W a s h i n g t o n S t r e e t b l o c k h a s p o t e n t i al f o r an 
A r t s Componen t f o r downtown R o c k y M o u n t . N o t o n ly d o t h e y b r i n g 
t e c h n i c a l e x p e r t i s e i n t o t h e t e a m, b u t a l so h a v e a s s i s t a n c e w i t h g r a n t 
m o n i e s f o r t he f u n d i ng o f s u ch f e a s i b i l i t y s t u d i e s . 



RMECDC P r o p o s a l approve d b y th e Rock y Moun t Redevelopmen t 
Commission o n Marc h 23 , 1989 . 

PROJECT SCHEDULE -  PHASE ONE FEASIBILIT Y STAGE 

I . P r e s e n t a t i o n o f Concep t t o t h e Marc h 1 , 198 9 -  Marc h 23 , 198 9 
Redevelopment Commissio n o f t h e 
C i t y o f Rock y Moun t 

I I . I n v e n t o r y o f M a r k e t P o t e n t i a l A p r i l 1 , 198 9 -  J u l y 31 , 198 9 
A. Marke t A n a l y s t s Stud y b y 

th e S m a l l B u s i n e s s &  Tech -
n o l o g y Developmen t C e n t e r 

B. Downtow n H o u s i n g Component b y 
th e Downtow n H o u s i n g Improvemen t 
Corp. 

C. Communit y L i v e a b i l i t y I s s u e s b y 
th e Communit y Developmen t S e c t i o n 
o f t h e N.C. A r t s C o u n c i l 

I I I . Development P l a n E v o l u t i o n Augus t 1 , 198 9 -  Sep t 30 , 198 9 
A. A r c h i t e c t u r a l F e a s i b i l i t y 

S t u d y b y C l e a r s c a p e s A r c h i t e c t u r e 
i n c l u d i n g D e s i g n and F u l l C o n s t r u c -
t i o n C o s t E s t i m a t e d 

B. Economi c V i a b i l i t y S t u d y by t h e 
West U n i o n Grou p w i t h A s s i s t a n c e 
from t h e R e g i o n a l Dev . I n s t . & 
th e Downtow n H o u s i n g Improv. Corp . 

IV. F i n a n c i n g an d M a r k e t i n g P l a n O c t o b e r 1, 198 9 -  De c 31 , 198 9 
A. Developmen t o f M a r k e t i n g P l a n 

by t h e R e g i o n a l Dev . I n s t , w i t h 
A s s i s t a n c e b y t h e S m a l l Bs . & 
T e c h o l o g y Dev . C t r . 

B. S e c u r i n g F u n d i n g f or t he P r o j e c t 
1. P r i v a t e S e c t o r an d E q u i t y 

I nvestment b y t h e West U n i o n 
Group 

2. E a s t e r n C a r o l i n a L e g a l S r c . 
Corp. 



SUMMARY 

The Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n r e c o g n i z e s 
t h a t t h i s r e s p o n s e to t h e Reques t f o r P r o p o s a ls b y t h e Redevelopmen t 
Commission o f t h e C i t y o f Rock y Moun t i s at b e s t a  d e p a r t u r e fro m wha t 
we assum e t h e Commissio n wa s a n t i c i p a t i n g . W e f e e l s t r o n g l y , however , 
t h a t t h e o p p o r t u n i t y t o for m a  p a r t n e r s h i p betwee n t h e CDC , t h e C i t y 
of Rock y Mount , Edgecomb e County , an d t h e Redevelopment Commissio n 
o f f e r t o t h e c i t i z e n s o f t h i s communit y a  chanc e o f h a v i n g a  d i r e c t 
v o i c e i n t he redevelopmen t of t h e i r downtown . 

What we a r e a s k i n g f o r , a t t h i s p o i n t , i s t w o - f o l d. F i r s t , assumin g 
t h a t t h e r e a r e n o o t h e r v i a b l e p r o p o s a l s s u b m i t t e d b y o t h e r 
d e v e l o p e r s , w e a r e r e q u e s t i n g t h e s i x - m o n t h p e r i od c a l l e d f o r in our 
proposed s c h e d u l e t o do t h e i n - d e p t h s t u d y t h a t w i l l b e r e q u i r e d t o 
d e v e l o p a n approac h t h a t w i l l wor k f o r South Washington S t r e e t . W e 
f e e l t h a t t h e i m p o r t a n c e of t h i s b l a c k o f urba n f a b r i c t o b o t h t h e 
h i s t o r y o f Rock y Moun t an d t o i t s f u t u re d e s e r v e s t h i s commitmen t o f 
energy b e f o r e t h e a l t e r n a t i v e o f d e m o l i t i o n i s d e c i d e d. I f t he CD C 
does no t c o n t i n u e t o be h e l d a c c o u n t a b l e f o r a goo d f a i t h e f f o r t i n 
m a i n t a i n i n g t h i s s c h e d u l e , t h e Redevelopment Commissio n woul d hav e n o 
f u r t h e r o b l i g a t i o n t o d e l a y p r o c e e d i n g w i t h t h e i r recommendation s t o 
C i t y C o u n c i l . 

The secon d r e q u e s t i s a commitmen t fro m t h e Redevelopment Commissio n 
t h a t t h e approac h o u t l i n e d i n t h i s p r o p o s a l i s v a l id an d t h a t t h e 
Commission f e e l s t h e CD C o f f e r s t o t h e communit y a n a l t e r n a t i v e t h a t 
d e s e r v e s c o n s i d e r a t i o n . 



CITY OF ROCKY MOUNT 

March 30, 1989 

Ms. Joyc e Dicken s 
Rocky Mount/Edgecombe Communit y Developmen t Corporatio n 
P . 0 . Drawe r 1477 
Rocky Mount, NC 2780 1 

Dear Joyce : 

Subject: Washingto n Stree t Proposa l 

On behal f of the Rocky Mount Redevelopment Commission , than k you 
very much for your very i n t e r e s t i n g and informative presentation 
regarding p o t e n t i a l developmen t for the 100 block of Washington 
Street. I n response t o your request, th e Commission vote d to 
allow the Community Developmen t Corporatio n (CDC ) time (pe r the 
submitted projec t schedule ) t o conduct a  market study , develo p a 
plan, an d arrange financing . Also , Redevelopmen t Commissio n 
s t a f f w i l l monito r projec t development progres s made by CDC. 

The Commission als o wishes to o f f er i t s support durin g develop -
ment of t h is ver y importan t project . D o not hesitate to c a ll m e 
i f assistanc e is needed. 

Joseph K. Durham, Executiv e Directo r 
Rocky Mount Redevelopment Commissio n 



THE ROCKY MOUNT/EDGECOMBE COMMUNITY DEVELOPMENT CORPORATION 
POST OFFICE DRAWER 1477 

ROCKY MOUNT, NORTH CAROLINA 2780 1 

June 12, 1989 

Dear Rocky Mount Resident : 

By takin g a few minutes of your time, you can help th e Rocky 
Mount/Edgecombe Communit y Developmen t Corporatio n t o assess you r 
needs and opinions abou t the downtown Rock y Mount area . Th e Rocky 
Mount/Edgecombe Communit y Developmen t Corporatio n i s making plan s 
on what to do with som e of the buildings in the downtown area . 
Your answer s w i l l hel p us make some recommendations fo r how down-
town Rock y Mount can be improved. 

Your response s w i l l b e t a l l i e d anonymousl y so that you can f e e l 
free t o give response s tha t bes t describ e your a c t i v i t i e s , 
opinions an d needs. I t is not necessary t o sign your name. 

Thank you for your cooperation an d support i n making Rocky Mount 
the bes t tha t it can be. 

JMD/mjg 

Enc. 



Community Shopper' s Survey 

The Rocky Mount/Edgecombe Community Developmen t Corporatio n i s makin g 
plans o n what t o do wit h some of the buildings in the downtown area . 
By takin g the time t o answer a few questions , yo u can l et th e Rock y 
Mount/Edgecombe Communit y Developmen t Corporatio n an d th e Cit y o f 
Rocky Moun t understan d YOU R wants an d needs. You r answers w i l l b e 
t a l l i e d anonymously , s o f e e l fre e t o answer the questions a s honestl y 
as possible. 

1. Wher e do you l i v e ? 
Edgecombe County sid e of Rocky Mount 
Nash Count y sid e of Rocky Mount 
Outside o f Rocky Mount 

2. Pleas e estimat e ho w muc h money your famil y averages spendin g o n 
the following : 

$ Clothin g per month 
$ Grocerie s per weelc 
$ Eatin g out per week 
$ Entertainmen t &  Recreation pe r week 

3. Pleas e l i s t th e f i v e store s (nam e and location ) at which you most 
often bu y clothes. 

1. 4 . 

2. 5 . 

3. 

4. A t whic h grocery stor e (nam e and location ) do you buy you r gro -
ceries mos t often ? 

5. Pleas e l i s t th e three restaurants/snac k bar s tha t you an d you r 
family members frequen t mos t often . 

1. 3 . 

2. 

6. Pleas e l i s t th e f i v e place s tha t you and you r famil y member s 
frequent mos t fo r entertainment an d recreation. 

1. 4 . 

2. 5 . 

3. 

7. Ho w ofte n do you v i s i t downtow n Rocky Mount (excludin g work time) 
during on e month? 

0 time s 1- 3 time s Mor e than 3  time s 



8. Pleas e rat e the downtown are a fo r the following c h a r a c t e r i s t i c s 
by c i r c l i n g th e response that bes t describe s your opinion . 
Ease of parking Goo d F a i r Poo r 
Parking Lo t Lighting Goo d F a i r Poo r 
Quality o f Merchandise Goo d F a i r Poo r 
Attractiveness Goo d F a i r Poo r 
Cleanliness Goo d F a i r Poo r 
Variety o f Goods Available Goo d F a i r Poo r 
Courtesy o f Salespeople Goo d F a i r Poo r 
Prices o f Goods Goo d F a i r Poo r 
Store Hour s Goo d F a i r Poo r 
Safety Goo d F a i r Poo r 
Comfortable seatin g outside Goo d F a i r Poo r 
Overall merchandis e selectio n Goo d F a i r Poo r 

9. Pleas e rat e the following types o f businesses tha t are in the 
downtown area . 

Eating place s Goo d F a i r Poo r 
Department Store s Goo d F a i r Poo r 
Professional Service s (Doctors , 

Lawyers, Bankers ) Goo d F a i r Poo r 
Automobile Service s Goo d F a i r Poo r 
Clothing Store s Goo d F a i r Poo r 
G i f t Store s Goo d F a i r Poo r 
Home Accessories Goo d F a i r Poo r 

10. Pleas e l i s t th e improvements an d changes tha t you would l i k e t o 
see i n the downtown Rock y Mount area . 

1. 4 . 
2. 5 . 
3. 6 . 

11. Pleas e l i s t th e additional store , services , organization s etc . 
that yo u would l i k e t o see opened i n the downtown area ? 

1. 4 . 
2. 3 . 
3. 6 . 

12. Wha t typ e o f social/entertainment/grou p gatherin g f a c i l i t i e s 
would a t t r a c t yo u and your famil y downtown? (chec k a l l that apply) . 

a. Restaurant s 
Fast foo d Sit-dow n (mor e formal ) 
Cafe(less formal ) Baker y 

b. Famil y entertainmen t cente r (pleas e l i s t type s o f enter -
tainment? ) 

c. Boo k stor e 
d. Art s &  Craf t stor e 
e. Yogurt/Ic e Crea m sho p 
d. Outdoo r s i t t i n g are a 
f. Ope n a i r markets fo r fruits/vegetables/flower s 

13. I f downtow n store s were opene d durin g the evenings, woul d yo u 
v i s i t th e downtown store s more often ? 

Yes N o 



14. Woul d yo u l i k e t o see more events , f e s t i v a l s an d s p e c i a l downtow n 
promotions? Ye s N o 

14.a. I f yes, e x p l a in wha t typ e o f events yo u would l i k e t o b e 
h e l d downtown . 

15. P l e a s e chec k th e a p p r o p r i a te respons e f o r each c a t e g o r y . 
I am : Age : 

Male Blac k 13-1 8 
Female Whit e 19-2 5 

Am.Indian 26-3 5 
H i s p a n i c 3  6-45 
A s i a n 46-6 5 
Other 6 6 an d abov e 

Annual Income : 
$0-$7,000 
$7,001-$10,000 
$10,001-$20,000 
$20,001-$30,000 

How man y peopl e l i v e i n your household ? 
1 2  3  4  5  Mor e tha n 5 

THANK YOU FO R YOUR INPUT ! 
I t w i l l b e i n v a l u a b l e i n p l a n n i ng f or community improvements . 



Rocky Mount Downtown D i s t r i c t 
Merchant Surve y 

Hello, m y nam e is .  I  a m v i s i t i n g th e downtown mer-
chants toda y a s a  representativ e of the Rocky Mount/Edgecombe Com-
munity Developmen t Corporation . W e ar e t r y i n g t o f i n d ou t what yo u 
f e e l ar e advantage s an d disadvantage s o f being locate d i n the down-
town d i s t r i c t an d ge t you r inpu t on ho w t o improv e th e are a for 
business. D o yo u hav e 5  to 1 0 minute s t o answer a fe w questions ? 
(If yes , proceed . I f no, as k them i f there i s a more appropriate 
time. I f not, than k the m fo r t h e ir time. ) 

1. Thi s business i s a : ( C i r c l e th e appropriat e response ) 

Service Manufacturin g R e t a i l Wholesal e Othe r 

2. Ho w man y people ar e employed here ? 

3. Wher e do yo u an d you r employee s park most often ? 
on th e stree t _i n a privat e l o t i n a c i t y l ot 
other 

4. Wha t ar e your operatin g hours? 

5. I f you coul d make money during the evenin g hours , woul d yo u b e 
w i l l i n g t o exten d you r hour s t o includ e evenings ? Ye s N o 

6. Pleas e give a b r i e f descriptio n o f products/services sold. 

7. Ho w lon g has t h i s busines s been i n operation? 

8 . Ho w man y years have you bee n a t t h i s location ? 

9. D o yo u ow n o r leas e t h i s building ? Ow n Leas e 
I f yo u lease , what i s the name of th e owner ? 

Name of owner/ Management Fir m 

10. Wha t i s the income l e v e l o f th e people wh o v i s i t you r stor e 
most often ? $15,000/yr. o r les s $16,00 0 to $25,000 yr. 
$26,000 to $35,000/yr. ove r $35,000/yr . 

11. Wha t i s the ag e l e v e l o f people wh o v i s i t you r stor e most 
often? les s tha n 2 0 21-3 0 31-4 5 46-5 5 Ove r 5 5 



12. Wha t is the educationa l l e v e l o f people who v i s i t you r stor e 
most often ? Les s than high schoo l Hig h schoo l som e colleg e 
college graduat e Mor e than colleg e 

13. Wher e do th e people who v i s i t you r stor e most ofte n l i v e ? 
Within walkin g distance withi n a  5-mil e radiu s 
within a  5  to 10 mile radius outsid e a  1 0 mile radiu s 

14. O n th e average, how ofte n doe s you r customer d o business 
with you? 

d a i l y weekl y monthl y othe r 

15. O n average , how lon g doe s you r custome r sta y whil e doing 
business with you? 

less tha n 5  minutes 31-6 0 minute s 
5 to 1 5 minutes 1  to 2 hour s 
16 t o 30 minutes mor e than 2 hour s 

16. O n th e average sale s day , ho w man y people frequen t you r plac e 
of business ? 

17. I s your c l i e n t e l e d i f f e r e n t no w tha n it was f i v e year s ago? 
I f so , how? 

18.. What is the most importan t way t o promote your stor e an d 
a t t r a c t customers ? newspape r radi o cabl e T V 
window displays word-of-mout h yello w pages 
other 

19. Ove r th e l a s t f i v e years , ha s you r sale s volume : 
increased (estimate d % ) 
declined (estimate d % ) 
stayed abou t th e same 

20. Wha t day o f the week is most busy ? 
Monday Wednesda y Frida y Sunda y 
Tuesday Thursda y Saturda y 

21. Wha t i s the most busy tim e of the day ? 
8:00-10:00 a.m. 2:00-4:0 0 p.m . 
10:00a.m.-12:00 noon 4:00-6:0 0 p.m . 
12:00-2:00 p.m. othe r 



22. Ran k in area of importance the following factors of downtown 
revitalization.(l=most important , 5 = le a st important. ) 

a t t r a c t i n g new businesses improv e parkin g 
increased p o l i c e protectio n improv e a l l e y s 
rennovate/demolish ol d improv e sidewalk s 

23. Pleas e rat e the downtown are a on the following c h a r a c t e r i s t i c s . 
GOOD FAI R POO R 

Attractiveness of downtown 
Cleanliness of downtown 
Ease of Parking 
Safety 
Quality of Eating Place s 
Number of events, f e s t i v i t i e s 

and promotion s 
Comfortable place s to s it outside 
Control of T r a f f i c 
Control of Lo i t e r i ng 

24. Wha t typ e of social/entertainment f a c i l i t i e s do you think 
would encourag e peopl e to come downtown more often ? 

25. I f you had the opportunity to move out of downtown, would you 
move? Ye s N o 
WHY? 

26. Woul d you a c t i v e ly suppor t an e f f e c t i ve downtow n r e v i t a l i z a t -
ion association ? Ye s No 
Please Explai n 

27. Hav e you eperienced any d i f f i c u l t i es i n accessing conventiona l 
financing to use in enhancing o r expanding your business ? 

YES N O 
Please Explai n 

28. I n which of the following areas woul d you be interested in 
receiving assistance ? 

marketing bookkeepin g financ e 
business plannin g othe r 



Edgecombe Community College 
Survey o f Downtown Us e 

By takin g j u s t a  fe w minute s o f your time , yo u ca n hel p the Rocky 
Mount Edgecombe ommunity Developmen t Corporatio n to asses s YOUR 
needs an d opinion s abou t th e downtow n Rock y Moun t Area . You r 
responses w i l l b e t a l l i e d anonomously , s o tha t yo u ca n f e e l fre e 
to giv e response s tha t bes t describ e you r a c t i v i t i e s an d opin -
ions. 

1. Ho w o f t e n ar e yo u p r e s e n t o n th e Rock y Mount / Edgecomb e 
Community Colleg e Campus? 

Daily weekl y Monthl y 
Bi-weekly Bi-monthl y Neve r 

2. Durin g wha t hour s ar e yo u presen t o n th e rock y Mount/EC C 
Campus? 

before 9:00am 11:00am-2:00p m 7:00pm-10:00p m 
9:00am-11:00am 2:00pm-5:00p m 

3. Ho w man y times pe r month do yo u v i s i t / s h o p i n Downtown Rocky 
Mount? (chec k one. ) 

Daily Weekl y Monthl y 
Bi-weekly Bi-monthl y Neve r 

4. Ho w muc h time pe r v i s i t i n the downtown area? (Chec k one. ) 
Less tha n 3 0 minute s 
30 minute s t o one hou r 
One t o two hour s 
More than tw o hour s 

5. Wha t i s the averag e amoun t tha t yo u spen d pe r v i s i t i n th e 
downtown area? (Chec k one. ) 

Less tha n $ 5 
$5 t o $1 0 
$11 t o $1 5 
$15 t o $2 0 
$20 t o $2 5 
Over $2 5 

6. Wha t method o f transportatio n d o yo u mos t ofte n us e t o v i s i t 
the downtow n area? (Chec k one. ) 

Walk 
Bic y c l e 
Car 
Other 

7. Wha t method o f t r a n s p o r t a t i o n d o yo u mos t ofte n us e t o ge t 
to th e Rocky Mount/ECC Campus? 

Walk 
Bic y c l e 
Car 
Other 



8. Wha t i s most ofte n the reason f o r your v i s i t i n g th e downtown 
area? 

Shop 
Eat 
Pay B i l l s ( p e r s o n a l business ) 
Work 
Other 

9. Pleas e l i s t th e businesses downtow n tha t yo u frequen t mos t 
often. 

10. Wha t ad d i t i o n a l stores , services and eating places would yo u 
l i k e t o see downtown?(Please l i s t ) _ 

11. Pleas e rat e the downtown area f o r the following c h a r a c t e r i s -
t i c s b y c i r c l i n g th e response that best describe s your opinion . 
Ease of parking Goo d F a i r Poo r 
Downtown A c c e s s i b i l i ty Goo d F a i r Poo r 
Parking Lo t Lighting Goo d F a i r Poo r 
Quality o f Merchandise Goo d F a i r Poo r 
Attractiveness Goo d F a i r Poo r 
Cleanliness Goo d F a i r Poo r 
Courtesy o f Salespeople Goo d F a i r Poo r 
Prices o f Goods Goo d F a i r Poo r 
Store Hours Goo d F a i r Poo r 

12. Ple a s e r a t e th e importanc e o f the f o l l o w i n g f a c t o r s i n 
downtown r e v i t a l i z a t i o n . (Inmos t important , 5=leas t important ) 

a t t r a c t i n g ne w businesse s improv e parkin g 
increased p o l i c e protectio n improv e a l l e y s 
rennovate/demolish o l d buildings improv e sidewal ) 
improve housin g 

13. Pleas e r a t e the followin g types o f businesses tha t ar e in 
the downtown area . 
Eating Place s Goo d F a i r Poo r 
Department Store s Goo d F a i r Poo r 
Professional Services(Doctors , 

Lawyers, Bankers ) Goo d F a i r Poo r 
Automobile Service s Goo d F a i r Poo r 
Clothing Store s Goo d F a i r Poo r 
G i f t Store s Goo d F a i r Poo r 
Home Accessories Goo d F a i r Poo r 
Overall Merchandis e Selecto n Goo d F a i r Poo r 

14. Wha t improvement s and changes woul d yo u l i k e t o see in the 
businesses i n Downtown Rocky Mount? (Pleas e L i s t ) 



15. Wha t shoppin g area(s ) (beside s downtown Rock y Mount) do you 
freqent most often ? (Pleas e l i s t ) 

16. Wh y d o you v i s i t th e other shoppin g area s l i s t e d i n question 
number 15 . (Wha t do the y o f f e r yo u that you cannot ge t in down-
town Rocky Mount?) 

Please chec k the most appropirate respons e f o r each category . 

I am : 
Male Studen t Whit e 
Female Facult y Blac k 

S t a f f Hispani c 
Am.Indian 
Oriental 

Age: 
17-25 
26-35 Wher e do you l i v e ? 
36-45 Nas h Count y Rocky Mount 
46-65 Edgecomb e Count y Rocky Mount 
66 or older Outsid e Rock y Mount 

Thank yo u f o r you r input . I t w i l l b e inva luabl e i n p lannin g fo r 
community improvements . 



TARGET AREA CHURCH SURVEY 

The Rock y Mount/Edgecombe Community Development Corporatio n i s 
making plan s o n what t o d o wit h som e of th e building s in the downtow n 
area. B y takin g a  fe w minute s t o answer a  fe w questions , yo u ca n l e t 
the Rock y Mount Edgecombe Community Developmen t Corporatio n an d th e 
City o f Rock y Moun t know what yo u thin k th e downtow n are a needs . 
Please chec k o r c i r c l e th e respons e tha t bes t describe s your opinion s 
and f i l l i n the blank s wher e appropriate . 

Date: 

1. Wher e do yo u l i v e ? 
Edgecombe County sid e o f Rocky Mount 
Nash County Sid e o f Rocky Mount 
Outside o f Rocky Mount 

2. Woul d yo u a c t i v e l y suppor t a n e f f e c t i v e downtown r e v i t a l i z a t i o n/ 
redevelopment program wit h persona l time . 

Yes N o 

3. Wha t i s mos t ofte n th e reaso n fo r your v i s i t i n g th e downtow n 
area? 

shop wor k 
eat othe r j  

personal busines s (pa y b i l l s , etc . pleas e explai n 

4. Ho w ofte n do yo u v i s i t downtow n Rocky Mount (excludin g work time) 
during on e month ? 

0 time s 1- 3 time s Mor e than 3  time s 

5. Pleas e l i s t belo w th e f i v e downtown businesses tha t yo u v i s i t 
most often . 

1. 4 . 
2. 5 . 
3. 

6. Pleas e rat e the downtown area fo r the followin g c h a r a c t e r i s t i c s 
by c i r c l i n g th e respons e tha t bes t describe s your opinion . 

Ease o f parkin g Goo d F a i r Poo r 
Parking Lo t Lightin g Goo d F a i r Poo r 
Quality o f Merchandise Goo d F a i r Poo r 
Attractiveness Goo d F a i r Poo r 
Cleanliness Goo d F a i r Poo r 
Variety o f Goods Available Goo d F a i r Poo r 
Courtesy o f Salespeopl e Goo d F a i r Poo r 
Prices o f Goods Goo d F a i r Poo r 
Store Hours Goo d F a i r Poo r 
Safety Goo d F a i r Poo r 
Comfortable seatin g outside Goo d F a i r Poo r 
Overall Merchandis e Selectio n Goo d F a i r Poo r 



7. Pleas e rat e the followin g types o f businesse s tha t ar e i n th e 
downtown area . 

Eating place s Goo d F a i r Poo r 
Department Store s Goo d F a i r Poo r 
Professional Service s (Doctors , 

Lawyers, Bankers ) Goo d F a i r Poo r 
Automobile Service s Goo d F a i r Poo r 
Clothing Store s Goo d F a i r Poo r 
G i f t Store s Goo d F a i r Poo r 
Home Accessories Goo d F a i r Poo r 

8. D o yo u sho p a t place s outsid e o f th e downtown area ? 
yes N o 

I f yes , wh y d o yo u sho p a t othe r shoppin g areas?(Chec k a l l tha t 
apply.) 

better merchandise safe r 
ease o f parkin g bette r foo d 
closer t o home bette r prices 
v a r i e t y o f goods cleanlines s 
attractiveness comfortabl e atmospher e 
other (pleas e explain) 

9. Wha t typ e o f social/entertainment/grou p gatherin g f a c i l i t i e s 
would a t t r a c t yo u an d you r famil y downtown? (chec k a l l that apply ) 

a. Restaurant s 
Fast foo d Sit-dow n (mor e formal ) 
Cafe(less formal ) Baker y 

b. Famil y entertainmen t cente r (pleas e l i s t type s o f enter -
tainment? ) 

c. Boo k store 
d. Art s &  Craf t stor e 
e. Yogurt/Ic e Crea m sho p 
d. Outdoo r s i t t i n g are a 
f. Ope n a i r markets fo r fruits/vegetables/flower s 

9. Wha t improvements an d change s would Yo u l i k e t o se e i n the busi -
nesses i n Downtown Rocky Mount? (pleas e l i s t ) 

a. 
b. 
c. :  

d. 

10. Woul d yo u voluntee r you r tim e t o hel p redevelop/rebuil d th e 
t r a d i t i o n a l blac k neighborhood s i n Rocky Mount? 

Yes N o 

10.a. I f yes, wha t would yo u d o t o help ? 



11. Wha t do yo u thin k is the most importan t nee d withi n these t r a d i -
t i o n a l blac k neighborhoods surroundin g downtown Rocky Mount ? (Chec k 
only one. ) 

Affordable housin g Creatin g New Job s 
Organized a c t i v i t i e s fo r youth Developin g Businesse s 
Street Pavin g Progra m t o help parent s 
Drug Educatio n Programs A  Clean-u p Campaig n 
Senior C i t i z e n Program s Improv e Park s an d 
Other recreatio n program s 

12. Pleas e check the appropriat e response f o r each category . 
I am : 

Male 
Female 

Black 
White 
Am.Indian 
Hispanic 
Asian 
Other 

Age: 
13-18 
19-25 

_26-35 
36-45 
46-65 
66 an d abov e 

Annual Income : 
$0-$7,000 
$7,001-$10,000 
$10,001-$20,000 
$20,001-$30,000 

How man y people l i v e i n your hous e hold ? 
1 2  3  4 More than 5 

THANK YOUR FOR YOU R INPUT! 
I t w i l l b e invaluabl e in planning fo r community improvements . 



DOWNTOWN ROCKY MOUNT PEDESTRIAN SURVEY 

INTRODUCTION 
Hello, m y nam e is .  I  a m representin g the Rock y 

Mount/Edgecome Community Developmen t Corporation . Ther e ar e plan s 
being made by th e Cit y o f Rocky Mount o n what t o d o wit h som e o f 
the building s in the downtown area. B y takin g a fe w minute s t o 
answer a  fe w questions , yo u ca n l e t the Cit y know what YO U thin k 
the downtown area needs . 

LOCATION OF TH E SURVE Y 

(1) (3 ) 

(2) (4 ) 

DATE: TIME : 

1. Wha t ar e th e reason s yo u v i s i t downtown ? 

a. Work d . Meeting/Appointmen t 
b. Genera l Shoppin g e . Pa y B i l l s 
c. S p e c i f i c stor e purchase f . Othe r 

2. Ho w d o yo u usuall y ge t downtown? 
a. Ca r d . Tax i f . Othe r 
b. Bicycl e e . Bu s 
c. Wal k (fro m where?) 

3. Ho w man y people (excludin g yourself) came downtown with yo u 
today? 1  2  3  4  5  o r more 

4. I n what town an d count y d o yo u presentl y l i v e ? 
Town Count y 

4a. I f you l i v e i n Rocky Mount, please estimat e th e distantc e from 
downtown. 

less tha n 5  blocks betwee n 1  an d 5  mile s 
between 5  an d 1 0 block s betwee n 5  an d 1 0 mile s 
between 1 0 block s an d 1  mile greate r tha n 1 0 mile s 

5. I n what town an d count y d o yo u presentl y work? 
Town Count y 

5a. I f you wor k i n Rocky Mount, please estimat e th e distanc e fro m 
downtown. 

less tha n 5  block s betwee n 1  an d 5  mile s 
between 5  an d 1 0 block s betwee n 5  an d 1 0 mile s 
between 1 0 block s an d 1  mile greate r tha n 1 0 mile s 



6. Whic h stores/businesses have you/or are you planning to v i s it today ? 

7. Ho w ofte n do you v i s i t th e downtown area ? 

5-7 days per week twic e a month 

2-4 days per week onc e a month 

1 day per week 

8. Whic h category bes t describes How much do you usually spen d downtown i n-
cluding foo d and services ? 

Less tha n $5 $16-$2 0 $31-$5 0 $201-$30 0 

$6-$10 $21-$2 5 $51-$10 0 $ove r $300 

$11-$15 $26-$3 0 $101-$20 0 

9. Pleas e rat e thes e characteristic s i n the downtown area . 
A=Acceptable ^Unacceptabl e 

Ease of parking Parkin g Lot Lighting 

Quality of Merchandise Qualit y of Services 

Attractiveness Cleanines s 

Courtesy of salespeople Price s compared to other 

_ S a f e t y duin g the evening shoppin g area s 

Places to s it Festivals , an d other downtown 
promotions. 

10. Whe n do you most often come downtown? 

Weekday days Weekda y night s weeken d days Weeken d nigh t 

11. I f shops downtown were open evenings, would you v i s i t downtow n more? 

Yes :  N o 

12. Ho w importan t is supporting Edgecombe County businesses ? 

important no t important 

13. Whe n you think of downtown, Rocky Mount, what business, building, or land-
mark f i r s t come s to mind? 
Why? 

14. Wha t improvements and changes would you l i k e to see in downtown Rocky 
Mount. Sugestion s for new businesse s or organizations/improvements o n 
existing businesses . Wha t would make you come downtown more? 



15. Pleas e rate these types of businesses in the downtown area. 

A=Adequate I=Inadequat e 

Eating place s Departmen t store s 

Professional Service s G i f t shop s 
(doctors, lawyers , accountant) 

Automobile Serv ices 
Clothing store s Hom e accessories 
Overall merchandis e selectio n 

16. I n what other shopping are a do yo u frequentl y sho p for goods and services ? 

17. Ho w man y people l i v e i n your household ? 

1 3  5  or more 

2 4 

18. Wha t is your ag e group ? 

15-22 23-3 2 33-4 5 46-6 4 

64+ 

19. Wha t is the t o t a l annua l incom e of your household ? 

Less than $10,000 $26,000-$50,00 0 

$11,000-$25,000 ove r $50,000 
No Respons e 

For Surveyor : 

Male Blac k Hispani c 

Female Whit e Orienta l 

American India n Othe r 



SOUTH WASHINGTO N STREE T PROJEC T 

PROJECT SCHEDULE - PHASE ONE FEASIBILITY STAG E 

SUMMARY OF FINDINGS: 

Part II Inventor y of Market Potentia l 

Part II I Developmen t Pla n Evolutio n 

Prepared f or 

THE ROCKY MOUNT REDEVELOPMENT COMMISSIO N 

PREPARED BY 
Rocky Mount/Edgecombe Community 

Development Corporation 
September 28 , 1989 



I . INTRODUCTIO N 

The Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n i s a n 

independent n o t - f o r - p r o f i t communit y economi c developmen t o r g a n i z a -

t i o n i n c o r p o r a t e d i n November , 1988 , i n th e s t a t e o f N o r t h C a r o l i n a . 

The t a r g e t a r e a c o v e r s th e Edgecomb e Count y s i d e o f Rock y Moun t an d 

the lo w an d moderat e incom e p o c k e t s o f p o v e r t y t h a t e x i s t o n th e 

Nash Count y s i d e o f th e c i t y . Th e o r g a n i z a t i o n ' s g o a l s a r e : 

(1) r a i s i n g th e economic , e d u c a t i o n a l , c u l t u r a l an d s o c i a l l e v e l s 

of th e r e s i d e n t s o f th e t a r g e t a r e a ; 

(2) t o expan d th e o p p o r t u n i t i e s a v a i l a b l e t o th e r e s i d e n t s o f 

the t a r g e t a re a t o own , manage , an d o p e r a t e b u s i n e s s e n t e r -

p r i s e s ; 

(3) t o expan d o p p o r t u n i t i e s a v a i l a b l e t o r e s i d e n t s o f th e t a r g e t 

area t o o b t a i n adequat e a f f o r d a b l e h o u s i n g ; 

(4) t o d e v e l o p p a r t n e r s h i p s an d r e l a t i o n s h i p s w i t h governmenta l 

b o d i e s , c o r p o r a t e c i t i z e n s , f i n a n c i a l i n s t i t u t i o n s , c i v i c 

and s o c i a l o r g a n i z a t i o n s , f o u n d a t i o n s an d o t h e r s ; 

(5) "t o c r e a t e an d p r o v i d e j o b s an d jo b t r a i n i n g ; 

(6) t o encourag e economi c s e l f - s u f f i c i e n c y w i t h i n th e t a r g e t are a 

ORGANIZATIONAL DEVELOPMEN T 

The RMECD C ha s mad e s u b s t a n t i a l p r o g r e s s i n i t s o p e r a t i o n a l s t a r t - u p 

and f i n a n c i a l development . RMECD C ha s r a i s e d $120,00 0 f o r o p e r a t i o n a l / 

a d m i n i s t r a t i o n s t a r t - u p an d p r o f e s s i o n a l s e r v i c e s neede d t o complet e 

the F e a s i b i l i t y Stag e o f th e Sout h Washingto n S t r e e t P r o j e c t . Fundin g 

f o r 199 0 i s b e i n g sough t a t th e p r e s e n t time . P o s s i b l e s o u r c e s o f 

f u n d i n g i n c l u d e : th e Z . Smit h Reynold s F o u n d a t i o n ; Cummin s F o u n d a t i o n ; 

S e l f Developmen t o f Peopl e Fun d o f th e P r e s b y t e r i a n Churc h U.S.A. ; 

and a  secon d roun d o f f u n d i n g a l l o c a t e d b y th e N.C . G e n e r a l Assembl y 

f o r m i n o r i t y Communit y Developmen t C o r p o r a t i o n s t o b e a d m i n i s t e r e d 

by th e N.C . R u r a l Economi c Developmen t C e n t e r . W e ar e a l s o p l a n n i n g 

to implemen t a  Communit y Reinvestmen t Agreemen t w i t h a  l o c a l bank . 

Funding o n han d wa s awarde d b y th e N.C . G e n e r a l Assembly , th e Spea r 

Fund o f th e P r e s b y t e r i a n Churc h U.S.A . an d Z . Smit h R e y n o l d s . 



The RMECD C has l e a s ed o f f i c e spac e i n the A l f o rd B u i l d i n g , 10 6 

South Washingto n S t r e e t , S u i t e 201 . O f f i ce equipmen t ha s been 

pu r c h a s e d , a  phone syste m i n s t a l l e d an d the o f f i ce i s o p e r a t i o n a l . 

P e o p l e ' s Ban k donate d th e o f f i ce f u r n i t u r e . 

The RMECD C has h i r ed a n e x e c u t i ve d i r e c t o r an d a d m i n i s t r a t i v e 

a s s i s t a n t / f i s c a l o f f i c e r . Fundin g i s b e i ng sough t f o r two o t h e r 

s t a f f p o s i t i o n s . 

The o r g a n i z a t i o n ' s a p p l i c a t i o n f o r F e d e r a l Incom e Tax Exemptio n 

under S e c t i o n 50 1 ( c) (3) was approved Augus t 4 , 1989. 



I I . The Sout h Washingto n S t r e e t P r o j e c t 

The RMECD C responde d t o th e C i t y o f Rock y Mount' s Reques t f o r 

P r o p o s a l date d Augus t 18 , 198 8 f o r the p u r c h a s e , r e h a b i l i t a t i o n 

and reus e o f 12 6 -  16 8 Sout h Washingto n S t r e e t o n Marc h 1 , 1989 , 

We ar e i n th e p r o c e s s of imple m e n t i n g our P r o j e c t Schedul e -

Phase On e F e a s i b i l i t y t h a t wa s s u b m i t t e d t o th e Rock y Moun t 

Redevelopment Commissio n an d approve d o n Marc h 23 , 1989 . Th e 

F e a s i b i l i t y Stag e i s b e i ng use d t o produc e th e i n f o r m a t i o n 

r e q u e s t e d b y th e C i t y i n i ts Request f o r P r o p o s a l s : 

- Whic h p r o p e r t i e s w i l l RMECD C buy ? 

- Ho w muc h w i l l w e pa y f o r them? 

- Ho w w i l l w e f i n a n c e th e purchase ? 

- Wha t us e w i l l RMECD C make o f th e b u i l d i n g s ? 

- Ho w w i l l w e documen t t h a t thes e ar e th e b e s t uses ? 

- What r e s o u r c e s ca n w e b r i n g t o g e t h e r t o a s s u r e t h a t RMECDC' s 

w i l l succeed ? 

The RMECDC' s Boar d o f D i r e c t o r s b e l i e v e t h a t th e developmen t o f th e 

South Washingto n S t r e e t P r o j e c t whic h w i l l b e a e s t h e t i c a l l y 

p l e a s i n g an d w e l l m a i n t a i n e d w i l l s e r v e a s a  c a t a l y s t f o r f u t u r e 

development i n th e underdevelope d Edgecombe Count y s i d e o f th e 

C i t y . Th e Sout h Washingto n S t r e e t P r o j e c t w i l l p r o v i d e a n 

o p p o r t u n i t y f o r government, i n s t i t u t i o n s , c o r p o r a t i o n s an d 

i n d i v i d u a l s w i t h i n ou r communit y t o wor k i n p a r t n e r s h i p w i t h 

the lo w an d moderat e incom e m i n o r i t y community . 

By suppor t t h i s p r o j e c t , th e C i t y o f Rock y Moun t w i l l b e promotin g 

development i n a p a r t o f th e C i t y wher e developmen t ha s h i s t o r i c a l l y 

not take n p l a c e . Th e Washingto n S t r e e t P r o j e c t i s c e n t r a l t o th e 

C i t y ' s on-goin g e f f o r t s t o u p l i f t downtow n Rock y Mount 1s r a p i d l y 

d e t e r i o r a t i n g image . Th e a r e a i s s t r a t e g i c a l l y l o c a t e d a t th e 

h e a r t o f th e C i t y an d t o some s y m b o l i z e s th e c o u n t y - l i n e s e p a r a t i o n 

of th e C i t y an d i t s r e s i d e n t s. Ye t th e a r e a a l s o r e p r e s e n t s th e 



s e r i o u s c h a l l e n g e s an d r e a l o p p o r t u n i t i e s t h a t no w e x i s t i n our 

C i t y . Th e r e s t o r a t i o n of t h i s h i s t o r i c d i s t r i c t l i n k i n g bot h th e 

Edgecombe an d Nas h Count y s i d e s o f Rocky Moun t w i l l promot e a 

b a l a n c e d economi c c i t y w i d e growth , demonstrat e g o o d w i l l , an d 

most i m p o r t a n t l y b u i l d b r i d g e s betwee n communitie s to o o f t e n 

viewed a s h o s t i l e t o eac h o t h e r f s i n t e r e s t i n the p a s t . Th e 

proposed r e n o v a t i o n w i l l b e a  h i g h l y v i s i b l e symbo l o f Rock y 

Mount's u n i f i e d commitmen t t o redevelopmen t c i t y w i d e . Broad -

based suppor t f o r t h i s u n d e r t a k i n g w i l l s t r e n g t h e n th e 

c o n f i d e n c e o f th e g e n e r a l p u b l i c an d p r i v a t e i n v e s t o r s in 

Rocky Mount' s p r o g r e s s i v e p o l i t i c a l , r a c i a l an d economi c 

c l i m a t e . 

Ours i s a c i t y o f tremendou s a s s e t s -  a s s e t s f r e q u e n t l y l e f t 

u n d erdeveloped i n an atmospher e o f c o n f l i c t an d d i v i s i o n . 

Washington S t r e e t ca n s e r v e a s a  s o l i d b e g i n n i n g f o r changing 

the r e l a t i o n s h i p s , message , v i s i o n an d imag e o f a  s e p a r a t e d 

c i t y . Th e P r o j e c t w i l l b e promote d a s a  v i s i b l e s i g n o f r a c i a l 

and economi c p a r t n e r s h i p s - - a  s u c c e s s f u l u n i t i n g o f a  lo w 

i n c o m e / m i n o r i t y c o n t r o l l e d Communit y Developmen t C o r p o r a t i o n 

w i t h th e e c o n o m i c / p o l i t i c a l l e a d e r s h ip o f th e c i t y . M u t u a l l y 

shared economi c developemn t g o a l s , aime d a t c i t y w i d e p r o s p e r i t y 

o f f e r s p r o m i s i n g avenue s t o e n l a r g e th e spher e o f c o o p e r a t i o n 

so n e c e s s a r y t o a c h i e v e economi c power . 



I I I . SUMMAR Y O F FINDINGS AND NEXT STEPS 

Rocky Mount' s downtown i s g r e a t ly weakened , but not dead. I t i s 

recommended t h a t th e C i ty o f Rocky Moun t tak e th e l e ad in 

d e v e l o p i n g th e momentum and programs neede d t o p r o v i de the 

energy t o r e v i t a l i ze an d r e b u i ld i t ' s downtown. It must dra w 

on th e r e s o u r c es o f the S t a t e, N a t i o n , n o n - p r o f i t s groups , 

c o r p o r a t e community , s u r r o u n d i n g neighborhoods , h i s t o r i c 

p e r s e r v a t i o n i s t , th e c r e a t i ve a r t s community , downtow n worker s 

and b u s i n e s s e s , e d u c a t i o n a l i n s t i t u t i o n s , c i v i c an d s o c i a l 

o r g a n i z a t i o n s an d a s i g n i f i c a n t l y broade n downtow n economi c 

base t o h e lp a s w e l l. Downtow n redevelopmen t i s p r o g r e s s i ng 

i n a l l of the c i t i es s u r r o u n d i n g Rock y Moun t -  W i l s o n, Green -

v i l l e , R a l e i g h , Durham , New Ber n an d T a r b o r o . 

The F e a s i b i l i t y S t u d i e s commissio n b y the RMECDC i n implementin g 

P a r t s I I and I II of our P r o j e ct Schedul e p r e s e n t s ou r f i n d i n gs 

to d a t e , an d o f f e rs s e v e r a l p o t e n t i a l s t r a t e g i e s f o r f u t u re 

c o u r s e s o f a c t i on f o r the RMECDC and the C i t y. Thes e s t u d i e s 

s h o u l d b e of s u b s t a n t i al v a l u e t o the C i ty no w to know ho w l o c a l 

c i t i z e n s p r e c e i v e th e downtown are a an d what are the h o u s i n g , 

commercial an d r e t a i l needs . Bot h broad-bas e c i t i z e n i n v o l v e m e n t 

and c o o r d i n a t e d l e a d e r s h i p a re c r i t i c al t o the p l a n n i ng p r o c e s s , 

but thes e element s ar e o n ly on e p a rt o f the i n i t i al p l a n n i n g 

p r o c e s s . G i v e n th e C i t y 's September , 198 9 Request f o r P r o p o s al 

f o r a  Downtown Managemen t (Development ) P l a n , whic h i n c l u d e s the 

Washington S t r e e t a r e a , th e i n f o r m a t i on c o n t a i n e d h e r e i n s h o u l d 

be h e l p f u l t o the C i ty an d the RMECDC in d e v e l o p i ng a  c o n c e p t u a l 

l a n d us e p l an an d comprehensive developmen t p l a n f o r South 

Washington s t r e e t , downtow n Rock y Moun t and the s u r r o u n d i n g 

underdeveloped neighborhoods . 



SUMMARY O F FINDING S 

* Th e Downtow n Rock y Moun t D i s t r i c t c u r r e n t l y f u n c t i o n s as a 

l i m i t e d r e t a i l t r a d e a r e a c a t e r i n g p r i m a r i l y t o the c l o t h i n g , 

p r e s c r i p t i o n drug s an d commercia l an d p r o f e s s i o n a l s e r v i c e 

market f o r low and moderate incom e r e s i d e n t i a l a r e a i m m e d i a t e l y 

a d j a c e n t t o the D i s t r i c t . 

* Th e Downtown D i s t r i c t ' s r e t a i l p r o f i l e i s " s h a l l o w "; t h e r e is 

no c l e a r ancho r b u s i n e s s , no r does i t s mix of b u s i n e s s a c t i v i t y 

appear t o a c h i e ve an y s u b s t a n t i a l p e n e t r a t i o n of the n e i g h -

borhood t r a d e a r e a . 

* P e r s o n a l b u s i n e s s ( p a y i n g b i l l s ) s e r v e s a s the p r i m a ry dra w to 

D i s t r i c t , compensating , i n p a r t, f o r the absence o f a dominan t 

r e t a i l anchor . Th e a v a i l a b i l i t y o f b a n k i n g, i n s u r a n c e , r e a l 

e s t a t e an d p r o f e s s i o n a l s e r v i c e s s t r e n g t h e n th e image o f the 

Downtown D i s t r i c t a s a C e n t r a l C i t y t r a d e a r e a . 

* B u s i n e s s a c t i v i t y i n the D i s t r i c t i s f a i r ly s t a b l e , mos t 

p r o p r i e t o r s hav e bee n i n b u s i n e ss f o r 29.43 y e a r s , an d 59% 

of thos e s u r v e y e d hav e e x p e r i e n c e d i n c r e a s i n g s a l e s , w h i l e 

22% s t a t e d s a l e s were s t a b l e , ove r th e p a st f i v e y e a r s . 

* L o c a l b u s i n e s s o p e r a t o r s a r e , by and l a r g e , l o y a l t o the 

Downtown D i s t r i c t , t w e n t y - f i v e of the t h i r t y - s e v e n Merchant s 

i n t e r v i e w e d i n d i c a t e d n o i n t e r e s t i n r e l o c a t i n g . 



The Downtow n D i s t r i c t ' s r e l a t i v e l y d i v e r s e an d underdevelope d 

commercial p r o f i l e i s i l l u s t r a t e d , i n p a r t , b y i t s r a t h e r l i m i t e d 

customer dra w (a n averag e o f 4 2 p a t r o n s pe r b u s i n e s s pe r d a y ) . 

W h i l e t h i s f i g u r e p r o b a b l y undercount s th e partonag e o f th e 

D i s t r i c t ' s f i n a n c i a l i n s t i t u t i o n s , C i t y H a l l an d som e i n d i v i d u a l 

Downtown e s t a b l i s h m e n t s , i t does p o r t r a y a  r a t h e r l i m i t e d 

p e n e t r a t i o n o f th e l o c a l t r a d e area s an d l o c a l t r a f f i c 

a c t i v i t i e s . 

The l o c a t i o n a l a t t r i b u t es o f th e D i s t r i c t i n c l u d e s e s t i m a t e d 

t r a f f i c c ount s b y th e C i t y o f 800 0 pe r da y Tarbor o S t r e e t an d 

2000 pe r da y Sout h Washingto n S t r e e t , th e I-9 5 C o r r i d o r i s l e s s 

than 2 0 m i l e s fro m th e Downtow n D i s t r i c t , an d average s fro m 

25,000 t o 27,00 0 c a r s d a i l y , downtow n ha s a  l a r g e c a p t i v e marke t 

of peopl e wh o wor k an d a t t e n d s c h o o l . Wit h c a r e f u l t a r g e t i n g 

of thes e market s an d th e neighborhoo d r e s i d e n t s , marke t n i c h e s 

can b e produced . 

R e a l o r p e r c e i v e d s e c u r i t y problem s p r e s e n t a  s e r i o u s 

h i n d r a n c e t o r e s i d e n t a l , shopping an d b u s i n e s s developmen t 

a c t i v i t i e s . Suppl y o f p a r k i n g , drug s an d l o i t e r i n g ma y a l s o 

be a  f a c t o r l i m i t i n g ne w developmen t i n th e D i s t r i c t . 

Merchants i n th e Downtow n D i s t r i c t e x p r e s s e d th e nee d f o r 

M a r k e t i n g t e c h n i c a l a s s i s t a n c e . 

W hile mos t o f th e a r e a ' s b u i l d i n g s t o c k i s r e l a t i v e l y sound , 

a l a r g e segmen t o f th e c o m m e r c i a l / r e t a i l b u i l d i n g spac e i s i n 

need o f s u b s t a n t i a l r e h a b i l i t a t i o n . V a c a n c i e s , d e f e r r e d 

maintencance an d g e n e r a l l y u n i n s p i r e d s t o r e f r o n t d e s i g n combin e 

to l i m i t th e v i s u a l a p p e a l o f th e d i s t r i c t . 

New h o u s i n g c o n s t r u c t i o n ha s bee n d i s p r o p o r t i o n a t e l y concen -

t r a t e d i n th e s uburbs , n o r t h an d wes t o f C e n t r a l C i t y (Nas h 

County) an d o n th e h i g h en d o f th e market , t h i s developmen t 

t r e n d , ha s worse n th e nee d f o r a f f o r d a b l e h o u s i n g i n th e c i t y . 



* Ther e i s an e x t r a o r d i n a r y l e v e l o f support f o r proposed 

r e v i t a l i z a t i o n e f f o r t s . 78 % of the r e s i d e n ts surveye d fro m 

the t a r g e t a r e a an d 28 of the 37 merchants s u r v e y e d , s t a t e d 

they woul d a c t i v e l y s u p por t a  r e v i t a l i z a t i o n e f f o r t . 

NEXT STEP S 

* Th e f i n d i n g s c o n t a i n e d w i t h i n t h i s r e p o r t are the r e s u l t s 

of p r e l i m i n a r y s u r v e y s an d a n a l y s i s. A  more i n - d e p t h a n a l y s i s 

of th e market p o t e n t i a l , p a r t i c u l a r custome r groups , spac e 

a v a i l a b l e , an d t r a f f i c f l o w is needed b e f o r e an y market n i c h e 

c o u l d b e t a r g e t e d and s a t i s f i e d . S t i l l , t h e r e are many 

p o s s i b i l i t i e s f o r i m p r o v i ng Downtow n b u s i n e s s by s i m p l y 

c o n s i d e r i n g wh o the customer i s most l i k e l y t o be. 

* Th e RMECDC w i l l e s t a b l i s h th e f l ow of communication an d 

neighborhood consensu s w i t h r e s p e c t to the proposed r e v i t a l i -

z a t i o n s t r a t e g y . 

* Th e RMECDC w i l l wor k t o de v e l op p a r t n e r s h i p s w i th th e C i t y, 

Human R e l a t i o n s Commission , N o n - p r o f i t groups , th e C o r p o r a te 

and F i n a n c i a l communit y t o b u i ld a  broad-bas e o f support f or 

the r e v i t a l i z a t i o n e f f o r t s . 

* Th e RMECDC has p r o c u r ed a r c h i t e c t u r a l s e r v i c e s w i t h 

an a r c h i t e c t u r a l c o n s u l t a n t to deve l op c o n c e p t u a l d e s i g n 

p l a n s f o r p r o p e r i t i es o n the 100 b l o ck of South Washing -

ton S t r e e t . 

* Th e RMECDC has commissioned a  Housin g Marke t Stud y to 

a s s e s s th e h o u s i ng need s o f low and moderate incom e and 

M i n o r i t y groups , an d to i d e n t i fy s t e p s t h a t ca n be take n 

to improv e th e q u a l i ty an d q u a n t i ty o f h o u s i ng w i t h i n the 

t a r g e t n eighborhoods . T h i s s t u d y w i l l b e share d w i t h the 

C i t y o f Rocky Mount . 



* Th e RMECDC w i l l e s t a b l i s h a Housing A d v i s o r y Boar d t o surve y 

r e s i d e n t concern s an d h o u s i ng marke t t r e n d s , a f f o r d a b l e 

h o u s i n g f i n a n c i a l s o u r c e s , an d to b e g in d r a f t i n g a l t e r n a t i v e 

c o u r s e s o f a c t i on t o address d e s t a b i l i z i n g i s s u es i n th e 

broader r e s i d e n t i a l n e i g h b o r h o o d s . 

* Th e RMECDC w i l l s u ppor t th e C i ty o f Rocky Moun t an d i t s 

c o n s u l t a n t i n c o m p l e t i ng a  Management P l a n f o r Downtown 

development. 

* Th e C i ty o f Rocky Moun t need s t o i n v e s t i g a te an d expand 

i t s l e a d e r s h i p r o l e i n d e v e l o p i ng a f f o r d a b l e h o u s i n g and 

economic developmen t o p p o r t u n i t i e s f o r low and moderate 

income an d m i n o r i ty groups . 

* Th e RMECDC w i l l wor k w i t h th e S m a ll B u s i n e s s Cente r of 

Edgecombe Communit y C o l l e g e , th e SBTDC of East C a r o l i n a 

u n i v e r s i t y an d E l i z a b e th C i t y S t a t e u n i v e r s i t y to deve l op 

S m a l l B u s i n e s s S k i l l s T r a i n i n g f o r low and moderate incom e 

c i t i z e n s . 

* I t is recommended t h a t th e C i ty o f Rocky Moun t commissio n 

a P a r k i n g Need s Stud y t o determine th e r e a l / p r e c e i v e d 

p a r k i n g need s downtown . 

* I t is recommended t h a t th e C i ty o f Rocky Moun t de v e l o p the 

Main S t r e e t Progra m u t i l i z i n g th e f u n d i ng a p p r o p r i a t i o n b y 

the N.C . G e n e r a l Assembl y d u r i n g th e 1989 s e s s i o n . 
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INTRODUCTION 

R e c o g n i z i n g t h e need t o combat t h e r a p id d e t e r i o r a t i o n of c e r t a in 
n eighborhoods i n t he c i ty o f Rocky Mount , a  grou p of l o c a l c i t i z e n s 
i n c o r p o r a t e d t h e Rocky Mount/Edgecomb e Communit y Developmen t 
C o r p o r a t i o n i n November, 1988 . Th e o r g a n i z a t i o n ' s M i s s i o n i s to 
spearhead t h e r e v i t a l i z a t i on o f our community. Throug h c o l l e c t i v e 
s e l f h e l p i n t he f o rm of a Community Developmen t C o r p o r a t i o n , a r e a 
r e s i d e n t s c a n p r o c e ed to improve t h e i r n e i g h b o r h o o d s . Ther e i s a 
c r i t i c a l nee d f o r a communit y c o n t r o l l e d o r g a n i z a t i o n t h a t ha s as i t s 
s o l e m i s s i o n t h e economic, p h y s i c a l an d s o c i al r e v i t a l i z a t i o n o f our 
community. Th e CDC promote s growt h f r o m w i t h i n , an d g i v es o ur 
community a n a c t i v e p l a y e r i n t he development p r o c e s s . Th e CDC seek s 
t o wor k c l o s e l y w i t h government , c o r p o r a t i o n c i t i z e n s an d s e r v i c e 
p r o v i d e r s , a l l or whom a r e p o t e n t i al p a r t n e r s i n t he r e v i t a l i z a t i o n 
p r o c e s s . 

The Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n i s an 
independent n o t - f o r - p r o f i t community economi c developmen t o r g a n i z a t i o n 
i n c o r p o r a t e d i n 1988 in t he s t a te o f N o r th C a r o l i n a . Th e t a r g e t a r e a 
c o v e r s t h e Edgecombe Count y s i d e o f Rocky Moun t and t he p o c k e ts of 
p o v e r t y t h a t e x i s t in t he c i ty o f Rocky Moun t whose media n h o u s e h o l d 
income was 80% or l e ss t h a t o f t he c i ty a s a whole i n t he 1980 c e n s u s. 
The o r g a n i z a t i o n 1 s g o a l s a r e to p r o v i de j o b s an d j ob t r a i n i n g, 
i n c r e a s e income , b u s i n e s s an d a f f o r d a b le hom e ow n e r s h i p o p p o r t u n i t i e s 
f o r lo w income, women and m i n o r i ty p e o p l e and encourage economi c 
s e l f - s u f f i c i e n c y w i t h i n t h e t a r g et a r e a . 

The CD C w i l l emphasiz e t h e f o l l o w i ng u n i q u e development s t r a t e g i e s : 

1. A  new a p p r o a ch to p l a n n i ng w h i c h is more comprehensiv e and r e-
s p o n s i v e . 

2. Th e CDC r o l e i s e x p a n d i ng p u b l i c / p r i v a te p a r t n e r s h i p s i n commu-
n i t y r e v i t a l i z a t i o n . 

3. T e c h n i q u e s f o r p r o m o t i ng b a l a n c ed g r o w t h in a c i t y t h a t i s s i t u -
a t e d i n two v a s t ly d i f f e r e n t c o u n t i e s . 

A n e c e s s a r y o b j e c t i v e t o a c h i e ve t h e s e g o a l s i s a new approach to 
comprehensive p l a n i n g w h i c h "move s fro m communit y need s t o m u n i c i p a l , 
c o u n t y an d r e g i o n al p l a n s an d t h en back t o community i m p a c t . " T h i s 
CDC p l a n n i n g framewor k encompasse s " b r i c k and m o r t ar i s s u e s , " a s w e l l 
as t he economic an d s o c i al need s o f t he t a r g et c o mmunities ; it f o s t e rs 
c o l l a b o r a t i o n amon g t h o s e member s of d i v e r se group s w i t h a  commonality 
of i n t e r e s t . 

The Rock y Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n p l a n s , 
implements an d m o n i t o rs t he economic developmen t a c t i v i t i e s w i t h i n t he 
t a r g e t a r e a . Th e CDC is c o n t r o l l ed by r e s i d e n t s o f t he t a r g et a r e a 
and i s governed by a f i f t e e n membe r B o a rd of D i r e c t o rs r e p r e s e n t a t i v e 
of t h e a r e a . 



The CD C w i l l u t i l i z e s e l f - h e l p an d community economi c developmen t a s 
an approac h t o community r e v i t a l i z a t i o n . S e l f - h e l p is 
s e l f - d e t e r m i n a t i o n an d s e l f - r e l i a n c e . S e l f - h e l p b r i n g s t o g e t h e r t he 
e n e r g i e s an d commitment o f p e o p le t o f o c us o n t he needs o f t h e i r 
n e ighborhoods an d co m m u n i t i e s. S e l f - h e l p mean s p e o p l e d o i n g f or 
t h e m s e l v e s , c o n t r o l l i n g an d s h a p i n g t h e i r ow n l i v e s . I t c a l ls f or 
c r e a t i v i t y an d c o o p e r a t i o n. Throug h s e l f - h e l p , p e o p l e a r e a b le to 
g e n e r a t e s u p p o r t f o r t h e ir wor k t h r o u g h p a r t n e r s h i p s . 

Community economi c developmen t i s a r e s o u r c e - b u i l d i n g p r o c e s s becaus e 
i t i n t e n t i o n a l l y e n a b l e s community-base d o r g a n i z a t i o n s to d e v e l o p 
s t r a t e g i e s t h a t us e l i m i t e d r e s o u r c e s an d p u b l i c d o l l a r s a s l e v e r a g e; 
t o a t t r a c t s e c t o r i n v e s t m e n t s o u r c e s ; t o re d u ce t h e i r dependenc y o n 
f e d e r a l d o l l a r s ; an d to i n c r e a se t h e i r c a p a c i t y t o manage f i n a n c i a l 
r e s o u r c e s . 



THE WASHINGTON STREET PROJEC T 

The Washingto n S t r e e t P r o j e c t i s c e n t r al to t he C i t y 's o n - g o i n g 
e f f o r t s t o u p l i ft downtow n Rock y Mount' s r a p i d l y d e t e r i o r a t i n g image . 
The a r e a i s s t r a t e g i c a l ly l o c a t e d a t t he h e a rt o f Rocky Moun t and to 
some s y m b o l i z e s t h e c o u n t y - l i ne s e p a r a t i o n o f t he C i ty and i ts 
r e s i d e n t s . Y e t t he a r ea a l s o r e p r e s e n t s t h e s e r i o us c h a l l e n g e s an d 
r e a l o p p o r t u n i t i e s t h a t no w e x i s t in Rocky Mount . Th e r e s t o r a t i o n of 
t h i s h i s t o r i c d i s t r i c t l i n k i n g b o t h t h e Edgecombe and Nash Count y 
s i d e s o f Rocky Moun t w i l l promot e a  b a l a n c e d economi c c i t y w i d e growth , 
demonstrate g o o d w i l l , an d most i m p o r t a n t l y , b u i l d b r i d g e s betwee n 
communities t o o o f t en v i e w e d a s h o s t i le to each o t h e r ' s i n t e r e s t in 
th e p a s t . Th e pr o p o s ed r e n o v a t i o n w i l l b e a h i g h l y v i s i b l e symbo l of 
Rocky Mount' s u n i f i e d commitment to redevel o p m e n t. Broadbase d s u p p o r t 
f o r t h i s u n d e r t a k i n g w i l l s t r e n g t h e n t h e c o n f i d e n ce o f t he g e n e r a l 
p u b l i c an d of p r i v a te i n v e s t o r s i n Rocky Mount' s p r o g r e s s i v e p o l i t i c a l 
and economi c c l i m a t e . 

The o v e r a l l o b j e c t i v e o f t he Washington S t r e e t P r o j e c t i s to enhance 
t h e c u r r e n t downtow n r e v i t a l i z a t i o n e f f o r t s , t o i n c r e a se communit y 
s e l f - s u f f i c i e n c y t h r o u g h t h e c r e a t i on an d r e t e n t i on of j o b s, an d to 
s t i m u l a t e an d expand t h e C i t y 's t a x base. A n o t h e r g o a l f o r t he 
Washington S t r e e t P r o j e c t i s to a t t r a ct downtown sh o p p e r s an d b u s i n e ss 
p e r s o n s d u r i n g t h e day and to b r i ng t h i s c l i e n t e l e bac k a t n i g ht f o r 
f a m i l y - c e n t e r e d e n t e r t a i n m e n t an d s p e c i a l ty s h o p p i n g . 

H i s t o r i c a l l y , Rock y Moun t r e s i d e n t s hav e a l l o w e d t h e i r l i v e s and 
p e r c e p t i o n s t o be governed b y c o u n ty l i n e s an d t he d i v i d i ng l i n e o f a 
r a i l r o a d t r a c t . No w t he Rocky Mount/Edgecomb e Communit y Developmen t 
C o r p o r a t i o n p r o v i d e s a  v i s i o n of a u n i f y i n g b r i d g e c o n n e c t i n g 
Edgecombe to Nash County , b l a c k t o w h i t e, t h r o u g h t h e c o n c e pt o f a 
b i r a c i a l r e s i d e n t i a l , o f f i c e an d r e t a il comple x on t he 100 b l o ck of 
South Washingto n S t r e e t . W e see k t o b u i l d i ng economi c an d s p i r i t u a l 
l i n k a g e s t h a t w i l l b r i d g e o l d gaps , encourag e developmen t on t he 
Edgecombe Count y s i d e o f Rocky Mount , and t h e r e by promot e c i t y w i d e 
p r o s p e r i t y b e n e f i c i a l to a ll of Rocky Mount' s c i t i z e n s . 

Ours i s a c i t y o f tremendous a s s e t s -  a s s e t s f r e q u e n t l y l e f t 
u n d e r d e v e l o p e d i n an atomosphere of c o n f l i ct an d d i v i s i o n. Washingto n 
S t r e e t ca n s e r ve a s a s o l i d b e g i n n i n g f o r c h a n g i n g t h e r e l a t i o n s h i p s , 
messages and image of a s e p a r a t e d c i t y . Th e P r o j e ct w i l l b e promote d 
as a  v i s i b l e s i g n o f r a c i a l an d economic p a r t n e r s h i p s —  a  s u c c e s s f u l 
u n i t i n g o f a low i n c o m e / m i n o r i ty c o n t r o l l e d CDC w i t h t he 
e c o n o m i c / p o l i t i c a l l e a d e r s h i p o f t he c i t y. M u t u a l l y s h a r e d economi c 
development g o a l s , aime d a t c i t y w i de p r o s p e r i t y o f f e r s p r o m i s i n g 
avenues t o e n l a r ge t h e sp h e re o f c o o p e r a t i on s o n e c e s s a ry t o a c h i e ve 
economic prowess . 



The CD C w i l l s i t at t he b a r g a i n i ng t a b l e to hammer o u t a f u t u r e of 
economic g r o w t h f o r t he low income neighborhood s of Rocky Moun t so 
b a d l y i n need o f r e v i t a l i z a t i o n . W e mus t come t o g e t h e r an d t a k e 
r e s p o n s i b i l i t y f o r r e n o v a t i on o f a d y i n g segmen t o f our community . 
Such a n i n c l u s i v e m a s t e r p l a n i n c l u d e s p o w e r f u l c u r a t i v e powers c a p a b l e 
of i n v i g o r a t i n g Rock y Mount' s f l a g g i n g imag e an d b e g i n n i ng a  p o s i t i v e 
p r o c e s s o f h e a l i ng o ld r a c i al wounds . 

I n t h e p a s t, n o t a ll of t he c i t y 's r e s i d e n t s have bee n a l l o w e d t o s i t 
a t t h e t a b le and d e t e r m i ne t he economic growt h of o ur community. Now , 
t h r o u g h t h e CDC, lo w income an d m i n o r i ty c i t i z e n s c a n n e g o t i a te and 
become a  p a r t o f our community's economi c r e v i t a l i z a t i o n . T h i s i s no t 
a g u a r a n t e e of economic p r o s p e r i t y , b ut a g u a r a n t e e d o p p o r t u n i ty to 
p a r t i c i p a t e i n gro w t h, p l a n n i n g an d c o m m e r c i al a s p e c ts o f c i t y l i f e . 

F u t u r e CD C v e n t u r e s w i l l i n c l u d e t he development o f a comprehensiv e 
development p l a n f o r t he t a r g et a r e a s , c o m m e r c i a l v e n t u r e s, a f f o r d a b l e 
h o u s i n g , t r a i n i n g an d b u s i n e ss s k i l l s development , r e c r e a t i o n a l 
a c t i v i t i e s , program s f o r t he e l d e r ly an d y o u t h . 
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SOUTH WASHINGTON STREET REVITALIZATIO N 
Rocky Mount/Edgecombe Communit y Developmen t C o r p o r a t i o n 
The Redevelopmen t Commissio n of t he C i ty o f Rocky Moun t 

INTRODUCTION: 

T h i s r e p o r t has been p r e p a r e d f o r t he Rocky Mount/Edgecomb e 
Community Developmen t C o r p o r a t i o n by t he Wes t Unio n Group , a r e a l 
e s t a t e developmen t compan y base d i n R a l e i g h , N o r th C a r o l i n a . Th e 
West U n i o n Group' s emphasi s has been t he r e v i t a l i z a t i on of 
h i s t o r i c p r o p e r t i e s a c r o s s N o r t h C a r o l i n a i n t o a  m u l t i t u de of 
contemporary u s e s , i n c l u d i n g o f f i c e s , r e t a i l , an d r e s i d e n t i a l . 
S i n c e i t s f o r m a t i on in 1982, i t has co m p l e t ed o r is c u r r e n t l y 
w o r k i n g on o v er 150,00 0 squar e f e e t of h i s t o r ic p r o p e r t y in 
downtown a r e a s of R a l e i gh and Morganton. T h i s r e p o r t examine s 
t h e f i n a n c i a l f e a s i b i l i t y o f r e v i t a l i z i ng o v e r 21,00 0 squar e f e e t 
o f v a c a n t c o m m e r c i a l spac e o n South Washingto n S t r e e t i n t o a 
m u l t i - u s e comple x of o f f i c e s, r e t a i l , an d r e s t a u r a n t/ 
e n t e r t a i n m e n t space . 

DEMAND AND MARKETING CONSIDERATIONS : 

The p r o j e c t e d uses o f t h e se b u i l d i n g s r e s p o n d t o t he s u r v ey wor k 
perf o r m e d b y t he N o r t h C a r o l i n a S m a l l B u s i n e s s and Technolog y 
Development C e n t e r an d t he R e g i o n a l Developmen t I n s t i t u t e o f E a st 
C a r o l i n a U n i v e r s i t y . T h i s s u r v e y a t t e m p t e d t o document t he 
demand in t he downtown marke t f o r a range o f o f f i c e, r e t a i l , 
r e s t a u r a n t an d e n t e r t a i n m e nt u s e s . W h i l e t h i s s u r v e y in no means 
i s a  f u l l marke t a n a l y s i s , i t does s e r v e to i d e n t i fy som e s t r o n g 
o v e r a l l need s w i t h i n t h e community. 

These need s wer e use d a s a b a s is to g e n e r a te t h e p o t e n t i al t y p e s 
of use s f o r t h i s c o m m e r c i a l space . Th e advantage i n d e v e l o p i n g 
c o m m e r c i a l spac e i s t h a t i t remains f a i r l y f l e x i b l e u n t i l s u c h 
t i m e as t he f i n al f i t - u p wor k i s begun. T h e r e f o r e , as t he 
p r o j e c t l e a s e s up, t he amount of r e t a i l, o f f i c e an d r e s t a u r a n t 
space ca n r e m a in f l e x i b l e to a l l ow t h e marke t to u l t i m a t e l y 
d e t e r m i n e t h e f i n al mix . Th e income g e n e r a t e d by t h e se v a r i o u s 
uses a r e f a i r ly s i m i l a r a s a re t he f i t - up c o s t s . Th e o n ly 
e x c e p t i o n to t h is i s w i th r e s t a u r a n t u s e, b u t g e n e r a l ly t h e c o s t 
of t h i s mor e e x p e n s i v e f i t - u p i s b o rn by t he t e n a nt and n ot t he 
d e v e l o p e r . 
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SOUTH WASHINGTON STREET REVITALIZATION 
Rocky Mount/Edgecomb e Communit y Developmen t C o r p o r a t i o n 
The Redevelopmen t Commissio n of t he C i t y of Rocky Moun t 

INTRODUCTION: 

T h i s r e p o r t has been p r e p a r e d f o r t he Rock y Mount/Edgecomb e 
Community Developmen t C o r p o r a t i o n by the Wes t Unio n Group , a  r e a l 
e s t a t e developmen t compan y base d i n R a l e i g h , N o r th C a r o l i n a . Th e 
West U n i o n Group' s emphasi s has been t he r e v i t a l i z a t i on of 
h i s t o r i c p r o p e r t i e s a c r o s s N o r t h C a r o l i n a i n t o a  m u l t i t u de of 
cont e m p o r a r y u s e s , i n c l u d i n g o f f i c e s , r e t a i l , an d r e s i d e n t i a l . 
S i n c e i t s f o r m a t i on in 1982, i t has completed o r is c u r r e n t l y 
w o r k i n g o n o v er 150,00 0 s q u a r e f e e t o f h i s t o r ic p r o p e r t y in 
downtown a r e a s o f R a l e i gh and Morganton. T h i s r e p o r t examine s 
t h e f i n a n c i a l f e a s i b i l i t y o f r e v i t a l i z i ng o v e r 21,00 0 s q u a r e f e e t 
o f v a c a n t c o m m e r c i a l spac e o n South Washingto n S t r e e t i n t o a 
m u l t i - u s e comple x of o f f i c e s, r e t a i l , an d r e s t a u r a n t/ 
e n t e r t a i n m e n t space . 

DEMAND AND MARKETING CONSIDERATIONS : 

The p r o j e c t e d uses o f t h e se b u i l d i n g s respon d t o t he s u r v ey wor k 
p e r f o r m e d b y t he N o r t h C a r o l i n a S m a l l B u s i n e s s and Tec h n o l o g y 
Development C e n t e r an d t he R e g i o n a l Developmen t I n s t i t u t e o f E a st 
C a r o l i n a U n i v e r s i t y . T h i s s u r v e y a t t e m p t e d t o document t he 
demand in t he downtown marke t f o r a rang e o f o f f i c e, r e t a i l , 
r e s t a u r a n t an d e n t e r t a i n m e nt u s e s . W h i l e t h i s s u r v e y in no means 
i s a  f u l l marke t a n a l y s i s , i t does s e r v e to i d e n t i fy som e s t r o n g 
o v e r a l l need s w i t h i n t h e community . 

These need s wer e use d a s a b a s i s t o g e n e r a te t h e p o t e n t i al t y p e s 
o f use s f o r t h i s c o m m e r c i a l s p a c e . Th e advantage i n d e v e l o p i n g 
c o m m e r c i a l spac e i s t h a t i t remains f a i r l y f l e x i b l e u n t i l s u c h 
t i m e a s t he f i n al f i t - u p wor k i s begun. T h e r e f o r e , as t he 
p r o j e c t l e a s e s up, t he amount of r e t a i l, o f f i c e an d r e s t a u r a nt 
space ca n r e m a in f l e x i b l e to a l l ow t h e marke t to u l t i m a t e l y 
d e t e r m i n e t h e f i n al mix . Th e income g e n e r a t e d b y t h e se v a r i o u s 
uses a r e f a i r ly s i m i l a r a s a re t he f i t - up c o s t s . Th e o n ly 
e x c e p t i o n t o t h is i s w i th r e s t a u r a n t use, b u t g e n e r a l ly t h e c o st 
o f t h i s mor e e x p e n s i v e f i t - u p i s b o rn b y t he t e n a n t and n ot t he 
d e v e l o p e r . 



POTENTIAL DEVELOPMENT COSTS: 

We hav e use d c o s t e s t i m a t e s g e n e r a t e d by C l e a r s c a p e s 
A r c h i t e c t u r e who have had e x t e n s i ve e x p e r i e n c e i n t h is t y p e of 
h i s t o r i c r e v i t a l i z a t i o n a c r o s s N o r t h C a r o l i n a . I t is t h e i r 
budget a n a l y s i s w h i c h e s t a b l i s h e d a  $50.00 p er square f o o t 
c o n s t r u c t i o n c o s t f o r t he r e n o v a t i on o f t h e se b u i l d i n g s . T h i s 
f i g u r e r e p r e s e n t s t h e h a r d c o s t a s s o c i a t e d w i t h t h e r e n o v a t i o n of 
the b u i l d i n g s h e l l s , t h e b u i l d i n g s s y s t e m s , and an a p p r o p r i a t e 
l e v e l o f f i t - u p. I t doe s not i n c l u de t h e s o ft c o s t s , t he 
a c q u i s i t i o n c o s t s , o r the a s s o c i a t ed s i t e developmen t c o s t s . 

T h i s a n a l y s i s make s t he assum p t i on t h a t t h e a d j a c e nt p a r k i n g l o t 
and improvement s to the p u b l i c a l l e y w oul d be funded by t he 
m u n i c i p a l i t y an d not by the d e v e l o p e r of t he p r o j e c t . T h i s t y p e 
o f p a r t n e r s h i p i n downtow n developmen t has many p r e c e d e n t s 
t h r o u g h o u t N o r t h C a r o l i n a an d has p r o v en to be e s s e n t i al f o r t he 
su c c e s s of H i s t o r ic R e v i t a l i z a t i o n s . 

The o t h e r a s s u m p t i o n t h a t was made f o r t he purpose of t h i s 
a n a l y s i s wa s t h at t h e r e woul d be no a c q u i s i t i on c o s ts a s s o c i a t e d 
w i t h t h e b u i l d i n g and l a nd s i n c e i t i s c l e a r t h a t t h e l e a s i ng 
r a t e s a v a i l a b l e in t he Rock y Moun t Downtown Marke t woul d n ot 
s u p p o r t t h e s e a d d i t i o n a l c o s t s . A  l o n g - t e r m l e a s e f o r t he 
b u i l d i n g s an d l a nd i s one o p t i on t h a t need s to be c o n s i d e r ed b y 
the C i t y of Rocky Mount . I n t h is manner , t he C i ty woul d m a i n t a i n 
o w n e r s h i p of t he p r o p e r t y an d y et t h e t ax advantage s t h a t w i l l be 
needed to a t t r a ct p r i v a t e i n v e s t m e n t c a p i t a l woul d s t i l l b e 
a v a i l a b l e . 

CASH FLOW ANALYSIS: 

F o l l o w i n g t h i s i n t r o d u c t i o n i s t he a n a l y s is of t he c a sh f l o w on 
t h i s p r o j e c t . Th e key l a y s, o b v i o u s l y , i n t he a b i l i ty t o a t t r a ct 
v i a b l e t e n a n t s t o l e a se t h e ov e r 20,00 0 sq u a r e f e e t o f space. W e 
have use d r a t e s t h a t appea r to be o b t a i n a b le i n t he Rock y Moun t 
Downtown market . A l t h o u g h w i t h t h e a l m o st t o t a l l a c k of s i m i l ar 
p r o j e c t s , i t i s d i f f i c u l t t o t ie t h e s e number s dow n c o m p l e t e l y . 
G i v e n t he r e s u l ts of the marke t s u r v e y , however , i t does appea r 
t h a t s h o u l d q u a l i t y s e r v i c e s b e a v a i l a b le downtown , t h e y woul d be 
s u p p o r t e d . 

G i v e n t he n et o p e r a t i ng incom e a v a i l a b l e f o r d e b t s e r v i c e and 
assuming a  " l o a n p o o l " i n t e r e s t r a t e o f 7 1/2%, t h is p r o j e c t 
c o u l d s e r v e $800,000.0 0 w o r t h of d e b t. T h i s woul d l e a v e a 
b a l a n c e of $565,000.00 of a d d i t i o n al f u n d s w h i c h woul d hav e to be 
r a i s e d t o f u nd t h e p r o j e c t . 



LEVERAGING PRIVATE FUNDS: 

Downtown r e v i t a l i z a t i o n p r o j e c t s , suc h as t h i s, g e n e r a l l y o n l y 
work becaus e of t he t ax c r e d i ts t h a t a r e a v a i l a b le fro m t he 
F e d e r a l Government . Becaus e t h e s e b u i l d i n g s a r e c o n t r i b u t i ng 
s t r u c t u r e s t o a N a t i o n a l R e g i s t e r H i s t o r i c D i s t r i c t t h e y q u a l i f y 
f o r a  20% i n v e s t m e nt t a x c r e d it (se e expande d e x p l a n a t i o n of 
th e s e c r e d i t s i n t he H o u s i ng F i n a n c i a l F e a s i b i l i t y A n a l y s i s 
p r e p a r e d by t he Downtown Ho u s i n g Improvemen t C o r p o r a t i o n ) . Thes e 
h i s t o r i c c r e d i t s a r e e x t r e m e ly m a r k e t a b l e and between the m and 
the pas s of t ax l o s e s, i t is our p r o j e c t i on t h a t p r i v a t e e q u i t y 
c o u l d b e r a i s ed i n t he amount of $300,000.00. Th e West Unio n 
Group has been i n v o l v e d i n t he p a st s e v e r a l y e a r s of u t i l i z i n g 
t h e s e h i s t o r i c t a x c r e d i ts i n a ll of t he p r o j e c ts t h a t w e hav e 
d e v e l o p e d t o d a t e. 

FILL IN THE GAPS WITH PUBLIC FUNDS: 

The ga p t h at t h e p r o f o r ma i n d i c a t e s of $265,000.00 c o u l d be 
f i l l e d fro m a number of d i f f e r e nt p u b l i c s o u r c e s . Th e f i r s t 
p o t e n t i a l s o u r c e i s t he Community Developmen t B l o c k Gran t (CDBG ) 
Economic Developmen t Program . T h i s progra m i s a d m i n i s t e r ed b y 
the S t a t e Departmen t of Economic and Community Development , 
D i v i s i o n o f Community A s s i s t a n c e . Th e program g r a n t s F e d e r a l 
CDBG Fund s to l o c al m u n i c i p a l i t i e s on a c o m p e t i t i v e b a s i s f or 
s p e c i f i c p r o p o s e d p r o j e c t s . Thes e CDB G Economi c Developmen t 
G r a n t s a r e used to promote t h e c r e a t i on o f j ob o p p o r t u n i t i e s. I n 
d i s c u s s i n g t h i s p r o j e c t w i t h Communit y Developmen t O f f i c i a l s , it 
appears t h a t t h e S o u th Washingto n S t r e e t R e v i t a l i z a t i o n c o u l d 
q u a l i f y f o r t h e s e f u n d s by d e m o n s t r a t i ng t h a t t h e t e n a n ts of 
th e s e b u i l d i n g s w o u l d be c r e a t i ng ne w j ob o p p o r t u n i t i es f o r Rock y 
Mount. 

One o f t he p r o p o s ed use s t h a t t h e Rocky Mount/Edgecomb e Communit y 
Development C o r p o r a t i o n i s a c t i v e ly i n t e r e s t e d i n d e v e l o p i ng i s a 
S m a l l B u s i n e s s I n c u b a t o r . W i t h a s s i s t a n c e fro m t h e N o r th 
C a r o l i n a S m a l l B u s i n e s s an d Technology Developmen t C e n t e r , t h i s 
B u s i n e s s I n c u b a t o r c o u l d becom e a v i a b l e t e n a n t i n t h is p r o j e c t , 
be a n on g o i ng s o u r c e of j ob c r e a t i on f o r Rock y Mount , and a s s i st 
i n t h e q u a l i f i c a t i o ns f or t h e CDBG Economi c Developmen t G r a n t . 
The maximu m a v a i l a b l e f u n d i n g f o r suc h a  g r a nt i s $600,000.00 on 
a s l i d i n g s c a l e b a s e d on t he number of j ob c r e a t i o n s. 

G i v e n t h e s u p p o rt d e m o n s t r a t e d by t he N o r th C a r o l i n a L e g i s l a t u r e 
f o r t h e c r e a t i on o f Community Developmen t C o r p o r a t i o n s w i t h 
f i n a n c i n g t h r o u g h t h e N o r th C a r o l i n a R u r a l C e n t e r , t h e r e e x i s t s a 
s t r o n g o p p o r t u n i t y f o r d e m o n s t r a t i o n g r a n t mone y f o r t h i s 
p r o j e c t . O b v i o u s l y , t h i s approac h woul d t a k e tremendou s e f f o r t 
by t h e CDC, t he C i ty of Rocky Mount , and Edgecombe Count y in 
c o n v i n c i n g t h e S t a te L e g i s l a t u r e t h a t t h i s d e m o n s t r a t i o n woul d 
c r e a t e knowledg e and i n f o r m a t i on t h a t woul d be t r a n s f e r a b le to 
s i m i l a r CDC' s a c r o s s t h e s t a t e. 



CONCLUSION: 

The economi c f e a s i b i l i t y f o r t he commercial componen t of t h i s 
p r o j e c t i s v i a b le a l t h o u g h i t is c l e ar t o see t h at t he margin s 
a r e e x t r e m e l y t i g h t . I t w i ll u n d o u b t e d l y t a k e som e c o m b i n a t i o n 
o f p u b l i c an d p r i v a te p a r t n e r s h i p s to f i nd t h e f i n a n c i al s u p p o r t 
n e c e s s a r y t o p r o c e ed w i t h t h i s p r o j e c t . Fro m a p u r e l y 
development p o i n t of v i e wf t h e l a ck o f re s p o n se t o t he o r i g i n al 
r e q u e s t f o r p r o p o s a ls d e m o n s t r a t e d t h a t t he p r o j e ct i s n ot 
v i a b l e . However , as a commitment to t he r e v i t a l i z a t i on of 
Downtown Rock y Mount, t he e f f o rt ha s to b e g in somewhere . Othe r 
m u n i c i p a l i t i e s a c r o s s N o r t h C a r o l i n a hav e come to t he r e a l i z a t i o n 
t h a t " p r i m i n g t he pump" i s a n e c e s s a r y s t e p to b e g in t h i s 
r e v i t a l i z a t i o n e f f o r t . 
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SOUTH WASHINGTON STREET REVITALIZATIO N 
Rocky Mount, North Carolin a 

Commercial Development Economic Analysi s 

Project Budge t 

PROJECT REQUIREMENTS 

I A c q u i s i t i o n : 

Property A c q u i s i t i on -0-
Real Estat e Fee -0-
Legal, T i t l e , Etc. 2,500 

2,500. 00 

II R e h a b i l i t a t i o n : 

Construction (21,50 0 sf x $50/sf) 1,100,000 
Architect/Engineer 60,000 
Developer Fee 50,000 
Tax Credi t Fee 5,000 
Contingency 50,000 

1,265,000. 00 

III Financing: 

Loan Fee 5,000 
Construction Interes t 20,000 
Legal 2,500 
Appraiser -0-

27,500. 00 

IV Partnership Organization : 

Legal 5,000 
Accounting 5,000 
General Partne r 10,000 
Printing/Marketing 5,000 



V Prepai d Expenses : 

Leasing Commissions 20,000. 00 

VI Resources : 

Operating Reserv e 25,000. 00 

TOTAL REQUIREMENTS: $1,365,000. 00 

PROJECT FUNDING SOURCES 

Partners Equit y 300,000 
F i r s t Mortgage 800,000 
GAP 265,000 

TOTAL PROJECT FUNDING $1,365,000. 00 



Operating Cas h Flo w 

I Gros s Income: 

O f f i c e -  5,184 s f x $8.50/s f 
R e t a i l -  11,796 sf x $6.00/s f 
Restaurant -  2,650 sf x $6.00/s f 

44,000 
70,750 
16,000 

130,750. 00 

II Expenses : 

A. Operatin g Expense s 
U t i l i t i e s 
J a n i t o r i a l 
Taxes 
Insurance 
Maintenance 

7,500 
3,500 

10,000 
5,000 
5,000 

<31,000. 00> 

B. Fee s 
Bui l d i n g Managemen t 
Partnership Managemen t 

6,500 
2,500 

<9,000. 00> 

C. Groun d Leas e <1. 00> 

NET OPERATING INCOM E 90,749. 00 

II I Deb t Service : 

F i r s t Mortgag e Loa n 
800,000 @ 7 1/2% @  15 yea r 88,993. 20 

Cash Flo w 1,755. 80 
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Introduction 

This repor t ha s been prepared for the Rock y Mount Edgecomb e Communit y 
Development Corporatio n b y the Downtow n Housin g Improvement Corporatio n 
(DHIC). Th e DHIC is a non-profi t housing development an d finance group base d 
in Raleigh, with over 1 5 years experience in developing affordabl e housin g i n 
downtown Raleigh . Thi s report examines the financia l feasibility o f convertin g 
currently vacan t upstair s space on South Washington Stree t into 22 apartmen t 
units for the elderly . Thi s site lie s in Edgecombe County i n the hear t o f th e 
historically blac k busines s district i n Rocky Mount . 

Demand and  Marketing  Considerations 

The Rocky Mount Housin g Study prepare d by Technica l Resources internationa l 
Limited (TRI ) report s almos t a  third of the populatio n i n Rocky Mount wa s ove r 
the ag e o f 5 0 in 1980 . Genera l trends indicat e the populatio n overal l i s 
aging, while th e rat e o f househol d formation i n outpacing actua l populatio n 
growth in Rock y Mount. Thi s implies an larger numbe r o f smaller , olde r 
households. 

Rocky Moun t als o has substantial pocket s of poverty . TR I reports i n 198 0 
almost a  fifth of the person s in Rocky Mount were livin g a t o r below th e 
poverty line . I n particular , blac k household s earned roughly hal f that o f 
white households in Rocky Mount. Thes e demographic trends indicat e there wil l 
be an activ e and sustained demand for affordabl e elderl y housin g i n th e 
foreseeable future. 

These genera l statistics are further reflected b y occupanc y rates a t comparabl e 
affordable elderl y project s i n Rocky Mount. Th e Rocky Mount Housin g Authorit y 
reports the y currentl y manag e two project s comparabl e to the propose d housin g 
component o f the Washington Street Development . The y are R.M . Wilson School, a 
50 unit renovatio n o f an old school , and M.S. Hayworth Apartments , a  newl y 
constructed 4 0 uni t development. Th e Authority estimate s an occupancy rate o f 
95 percen t fo r these affordable elderl y housin g units . An y existin g vacancies 
are generally onl y due to the norma l turnover associate d with elderly housing . 

The Authority ha s an unsolicited waiting lis t o f approximately 5 0 elderl y 
persons seeking decent affordable housing . Th e Nash/Edgecomb e County Economic 
Development Counci l (NEED) ha s 44 persons waiting fo r one-bedroo m Sectio n 8 
certificates. Althoug h N E E D doe s not brea k thi s lis t into elderly an d 
non-elderly persons , they estimat e a  majority of these persons are elderly o r 
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handicapped individuals . Th e genera l demographic analysi s summarized in the TRI repor t 
as wel l as full occupancy levels and waiting list s a t comparable project s clearl y 
indicate that excess demand i s present i n the Cit y o f Rocky Mount fo r affordabl e elderl y 
housing. Th e Washington Stree t development shoul d have few problem s i n capturing it s 
small 22 household share of this market . 

Projected Development  Costs 

Clearscapes estimates that the har d construction cost s for developing this housin g 
component o f the Sout h Washington Street revitalizatio n pla n i s approximately $ 1 million , 
or $50 pe r square foot. Thi s estimate include s the cos t o f installin g a n elevato r an d 
lounge an d community roo m fo r resident s of the apartments . Whil e this cos t i s relativel y 
high, i t compares favorably t o othe r histori c conversion s in comparable building s 
currently bein g developed in North Carolina. 

Based on DHIC' s recent experienc e in developing simila r projects i n Raleigh, soft cost s 
(design work, financing an d othe r fees and operating reserves ) ar e estimated to ad d 
another $8,00 0 per uni t to these cost estimates . Thus , we estimate developmen t cost s 
(see Table 1 ) to tota l for this projec t $1,180,00 0 o r $53,000 per unit , exclusive of an y 
acquisition cost s for the property . 

If this projec t i s to procee d ahead, it i s clear that i t cannot absor b acquisition cost s 
under the housin g component . A  lon g term lease of the building s an d underlyin g propert y 
(40 or mor e years) i s one option tha t may nee d to b e considered by the Cit y o f Rock y 
Mount. Th e terms o f a lease can be tailored to reflec t th e City' s interest i n 
controlling th e characte r and natur e o f the developmen t o f South Washington Stree t ove r 
time, an d yet stil l maintai n the tax advantage s that will be needed to attrac t privat e 
capital to thi s project . 

Cash Flow  Analysis 

With exces s demand establishe d and development cost s projected, ou r analysi s now turns t o 
the questio n o f financing source s for this development . Th e first source of f inancing i s 
debt. 

Earlier, i t was determined tha t elderly household s are an excellen t target market t o b e 
served by housin g on Sout h Washington Street . Th e demographic analysi s has led to th e 
conclusion that the elderl y resident s to b e served will have limited income s and wil l 
require som e sor t o f financia l assistance. 

Recent changes to Sectio n 8 Rent Subsidy Program allow a  public housin g agency to assig n 
15 percent o f it s Section 8 existing certificates to specifi c projects fo r 5  yea r 
commitment periods . Sectio n 8 subsidies would allo w the projec t t o collec t HU D 
determined fai r marke t rent s fo r the area , providing desperatel y neede d cash flow for th e 
development an d insur e that residents with limited income s could afford to liv e there . 
Officials at N E E D , wh o hol d the balanc e of the Sectio n 8 existing certificates fo r Nas h 
and Edgecomb e Counties, have indicated their genera l support fo r the projec t a s 
descr ibed, and further indicated a  will ingness to work closely with the Rock y 
Mount /Edgecombe C DC in the comin g year to secur e the Sectio n 8 assistance necessary to 
make the projec t work . Maximu m rent s unde r the Sectio n 8 program ar e $301 fo r a  on e 
bedroom unit . 
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Key elements o f operating cost s for this developmen t includ e taxes, and insurance, the 
costs o f repairs , maintenance and utilities , propert y management , and reserves for majo r 
systems replacement . I n Table 2, these costs are summarized to determin e ho w muc h cas h 
is generated b y this projec t afte r expenses (net operatin g incom e or NOI) . Annually , 
only a  little more than $27,000 is available to mak e payments on a  mortgage loan . 

Using conventional underwritin g standards , and assuming that marke t rat e mortgage loa n 
terms ( 1 0 ½ percent interes t rate , 30 year amortization) ar e available to the developer s 
of South Washington Street, i t appears that this projec t ca n support onl y a  $210,000 
loan. Wit h ne t incom e supporting les s than 20 percent o f projec t costs , it i s clear that 
many othe r additiona l funds nee d to b e attracted to South Washington Street to mak e thi s 
project feasible . 

Leveraging Private  Funds 

Historic rehabilitation project s are often financially drive n b y histori c preservatio n 
tax credit s which can be used to rais e funds from individual or corporate investors . 
While recent change s in the federal tax code has made i t more difficul t for individua l 
investors to us e these tax credits , there i s still a rich market o f corporate or publi c 
fund investors seeking to inves t in projects whic h offer histori c preservatio n ta x 
credits. 

This federal incom e tax credi t i s equal to 20 percen t o f the eligibl e costs of th e 
rehabilitation, an d provide s a dollar for dolla r reductio n in the incom e tax owe d by th e 
investor. Guidel ine s established by the U S Department o f the Interio r must b e followe d 
during the renovatio n to insur e the projec t wil l remain eligible for these credits . 

The propertie s o n South Washington are contributing structure s i n a nationally recognize d 
historic distric t an d thus ar e eligible to us e the histori c preservation tax credits . 
They ca n provide a powerfu l attractio n t o privat e investors looking to reduc e their ta x 
burden. Th e basis on which this credi t calculated is estimated to b e $1,129,000 and, 
thus, approximatel y $225,00 0 in historic tax credit s are available for sale to investor s 
(see Table 3). Thi s tax credi t i s available during the first year after the Sout h 
Washington Street projec t i s completed. Thi s relatively quick retur n on investmen t i s 
particularly attractiv e t o privat e investors . 

Just a s many histori c propertie s are renovated usin g the histori c preservatio n ta x 
credit, a  relativel y ne w form of tax credi t incentiv e i s available to developer s of 
affordable renta l housing . Th e low income housing tax credit , which can also be sold t o 
investors, amounts to approximately 90 % of the eligibl e rehabilitation cost s spread ou t 
in equal installments over a 1 0 year period. Th e property mus t continu e to b e used for 
affordable housin g for a  1 5 year period. Fo r the South Washington Street development, a 
low incom e housin g tax credi t o f approximately $812,00 0 is available to b e purchase d by 
investors. 

Finally, there ar e passive tax losse s which ca n be sold to corporat e investors . Thes e 
losses are estimated to total over $300,000 in a 1 5 year period. Th e South Washington 
Street projec t i s like many othe r effort s which combine historic preservatio n an d 
affordable housing ; while investor s would obviousl y like to receiv e a portion o f annua l 
cash flow, th e opportunities t o do so are limited becaus e there i s little or n o 
distributable cas h flow to b e generated given the relativel y lo w rents . 
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Combining all of these tax incentives, the South Washington Stree t developmen t can 
attract significant equit y participation . Base d on DHIC's experience raising almost $2 
million in equity for similar project s i n the last two years, we estimate that the tax 
benefits o f the South Washington Stree t projec t wil l attract approximately $550,00 0 in 
equity fro m the private sector . Combine d with the estimated first mortgage, th e fundin g 
shortfall for this projec t ha s been reduced to $420,000. 

There are numbe r o f different approaches that can be taken to secure equity for the Sout h 
Washington Stree t Project . Th e bes t source of investment capita l investors is corporat e 
investors s ince corporate tax rate s are higher than individua l rates . Moreover , 
individual taxpayers hav e limits to the amount o f tax credit s that can be taken wherea s 
there ar e non e for corporations. Loca l corporations i n the Rocky Mount are a in 
particular ma y compris e the best sources of corporate capita l because they ar e familia r 
with the neighborhood an d propose d project . Th e costs of legal, syndication an d othe r 
fees can be greatly reduce d if such an approach is successful. 

There are also national equit y pool s which ar e seeking to invest corporat e capita l in 
affordable housin g an d histori c renovatio n projects . Recently , the National Equit y Fun d 
committed ove r $2.3 million to projects sponsore d by DHIC and anothe r non-profi t group in 
Durham. Affiliate d with the Local Initiative Support Corporation , this grou p i s well 
aware of the housing need s in Eastern North Carolina . Th e Enterpris e Foundation , heade d 
by develope r James Rouse in Columbia, Maryland, has also worked with DHIC and othe r 
non-profit organizations to raise equity for affordable housing . 

Filling the  Gaps  with  Public Funds 

The anticipated fundin g shortfal l o f $420,000 as described above, could be filled fro m 
various sources. Th e first potential sourc e is the Communit y Developmen t Bloc k Gran t 
(CDBG) Housin g Demonstration Program . Thi s program i s administered b y the State 
Department o f Economic and Community Development , Divisio n of Community Assistance . Th e 
program grant s federa l C D B G fund s to local municipalities on a competitive basi s for 
specific propose d projects . I n this cas e the City of Rocky Mount woul d be applying for 
the gran t to help f inance the South Washington Street development . Preliminar y analysi s 
indicates that this developmen t meet s or exceeds all of the criteri a the State uses to 
evaluate such proposals . 

The maximum availabl e funding fo r such a project i s $250,000. Thi s analysis assumes full 
funding o f $250,000 for the development . I t is best to have the City loan these funds at 
market interes t rates . Otherwise , the use of federal funds grante d o r loaned to a 
project a t below marke t interes t rate s substantially reduce s the values of the low income 
housing tax credits, and thus the amount o f equity tha t could be raised for the project . 
In Table 4, we show this mone y loane d to the project a t a 9 percent rat e of interest wit h 
deferred interes t an d principa l ove r 1 7 years. W e estimate that this projec t ma y be able 
to offe r th e Cit y limited paybac k of this loan . 

Other possibl e sources of funds includ e North Carolin a Housing Finance Agency Catalys t 
Grants. Thes e grants ar e provided to non-profits wh o ar e attempting to develo p 
affordable housin g an d need start up money to do so. Th e grant s ar e in the form of loans 
with very flexibl e terms. Th e application perio d is open, that is proposals are take n 
throughout the year. This analysis projects a  principal loan amount o f $60,000 with 
complete deferre d principa l and interes t pa y back ove r 1 5 years, with interest accruin g 
at a rate of 3 percent a  year. 
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Finally, we believ e that the South Washington Street project ha s good potentia l t o secure 
funds from the N C Housing Trust Fun d which is administered by the N C Housing Finance 
Agency. Thes e are funds the state receive d from petroleu m overcharges , and hav e been 
designated to b e used for affordabl e housin g throughout th e state . 

In particula r the Fun d is seeking to assis t non-profits whic h are attempting t o us e the 
low income housing tax credi t a s proposed for the South Washington Street Development . 
The Trus t Fun d can allocate up to $7,50 0 per unit in to finance housing efforts., Thi s 
program als o has an open application period. I t i s necessary for applicant s to obtai n 
site control o f the propose d development an d submit to the Housin g Finance Agency a 
description of operatin g and development costs , and a  management and site plan . Thi s 
analysis projects that $110,000 will need to b e borrowed from the Trust Fund , 
considerably belo w the $7,500 per uni t maximum. Thes e funds ar e generally mad e available 
at below marke t terms allowin g for complet e deferra l of interes t an d principa l payments . 
This analysis has projected interes t accruin g at a  rate of 3 percen t pe r year. 

Conclusion 

The financin g piece s necessary to mak e the Sout h Washington Street housing componen t 
feasible are currently available . Eve n so, this will be a difficult projec t t o undertak e 
because of the complexit y o f each financing componen t neede d to mak e the projec t 
financially feasible. A  consensus of communit y suppor t need s to b e mobilized to save 
this architecturall y an d historically significan t grou p o f buildings . 

The Cit y of Rocky Mount i s the ke y actor, currently holdin g title to the propert y an d th e 
potential applican t for the C D B G funds . Suppor t from the Rock y Mount busines s community 
is als o imperative, as potential lender s and investor s in this effort . Finally , the 
local community actio n agency, N E E D, i s required to provide the neede d rent subsidy 
support t o insur e project viability . 

In return for this support , Rock y Mount citizen s will benefi t from plantin g a  seed of 
revitalization i n a  district i n need of ne w life and new commerce. Housin g in th e 
downtown are a is an importan t componen t o f any downtown revitalizatio n effort , i f th e 
area is to truly have life after th e busines s day i s over. Th e need for affordabl e 
housing for the elderl y i n Rocky Mount i s clear. I t i s now time to determin e i f th e 
storefronts i n the 10 0 block o f South Washington Street have a future as a site for thi s 
much needed housing. 
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TABLE 1 
SOUTH WASHINGTON STREET 
PROJECTED HOUSING DEVELOPMENT COSTS 

ITEM COST 

Construction $1,000,000 
Architect an d engineerin g 27,000 
Financing fee s 4,000 
Construction int e r e s t 11,000 
Legal, organizationa l and accountin g 21,000 
Fees and permit s 4,000 
Furnishings 7, 000 
Marketing/leaseup 12,000 
Operating reserv e 20,000 
Contingency/development fee 74,000 

$1,180,000 

TABLE 2 
SOUTH WASHINGTON STREET 
CASH FLOW ANALYSIS 

YEAR 1 

EFFECTIVE GROSS INCOME $73,028 
LESS MANAGEMENT FEE (5,477) 
LESS OPERATING EXPENSES (37,400) 
LESS GROUND RENT (1) 
LESS RESERVE FOR REPLACEMENTS (2,921) 

NET OPERATING INCOME 27,229 
LESS DEBT SERVICE (23,051) 

NET CASH FLOW $4,178 

DEBT COVERAGE RATIO 1.18 



TABLE 3 
SOUTH WASHINGTON STREET 
INVESTMENT ANALYSI S 

PERIOD 
RECEIVED 

TAX BENEFITS (YEARS) TOTAL 

TAXABLE LOSSE S 1 THRU 15 $343,000 
HISTORIC REHABILITATION TAX C 1 223,542 
LOW INCOM E HOUSING TAX CREDI T 1 THRU 10 804,750 

TOTAL TAX BENEFITS 1,371,292 

NET PRESENT VALUE @  15% 720,000 

RATE OF RETURN 18.0% 

TABLE 4 
SOUTH WASHINGTON STREET 
INVESTMENT ANALYSI S 

PROPOSED SOURCES OF FUNDS AMOUNT TERMS 

FIRST MORTGAGE LOAN $210,000 10.5% APR, 3 0 YEAR TERM 
CDBG HOUSING DEMO LOAN 250,000 9.0% APR, 1 7 YEAR TERM, DEFERRED P & I 
NCHFA CATALYST LOAN 60,000 3.0% APR, 1 7 YEAR TERM, DEFERRED P & I 
HOUSING TRUST FUND LOAN 110,000 3.0% APR, 1 7 YEAR TERM, DEFERRED P & I 
INVESTOR EQUIT Y 550,000 PAY IN AT CONSTRUCTION LOAN CLOSING 

$1 ,180,000 
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Rocky Mount/Edgecomb e Community Development Corporation 
106 Sout h Washington Street • Alford Building • Suit e 201 

P.O. Drawe r 1477 • Rock y Mount, North Carolina 27801 
(919)442-5178 

November 30 , 198 9 

Mr. Bil l Floyd , Chairma n 
City O f Rock y Moun t Redevelopmen t Commissio n 

Mr. Josep h K . Durham 
Community Developmen t Directo r 
City o f Rock y Moun t 
Post Offic e Bo x 118 0 
Rocky Mount , Nort h Carolin a 2780 3 

RE: Sout h Washingto n Stree t Projec t 
126-168 Sout h Washingto n Stree t 

Dear Mr . Floyd an d Mr . Durham: 

In seekin g t o implemen t th e RMECDC' s Sout h Washingto n Stree t Feasibilit y 
schedule approve d b y th e Cit y o f Rock y Mount' s Redevelopmen t Commissio n 
on Marc h 23 , 1989 , resultin g fro m th e City' s Reques t Fo r Proposa l fo r th e 
development o f 126-16 8 Sout h Washingto n Stree t publishe d i n August , 1988 , 
the RMECD C b y thi s lette r request s tha t th e Cit y o f Rock y Moun t i n 
work i n partnershi p wit h us . Th e foundatio n o f thi s partnershi p i s ou r 
mutuality o f interes t i n developin g downtown , th e Centra l cit y an d traditionall y 
underdeveloped neighborhood s i n th e City , 

The RMECD C ha s complete d th e firs t thre e phase s o f th e Sout h Washingto n 
Project Feasibilit y Schedul e and , a s reporte d t o th e City' s Redevelopmen t 
Commission o n Septembe r 28th , ha s documente d tha t th e propose d renovatio n 
and use s o f thes e histori c propertie s ar e feasible , economica l an d marketable . 
Phase four , th e Financin g an d Marketin g Plans, ar e bein g develope d accordin g 
to ou r approve d schedule . 

The RMECD C entere d int o a  proces s wit h th e Cit y o n Marc h 23 , 198 9 t o 
deliver a  developmen t proposa l fo r thi s project . I n structurin g viabl e Financin g 
and Marketin g Plans whic h wil l includ e variou s publi c an d privat e funds , sit e 
control an d Cit y suppor t i s essential . 

The RMECD C ha s spen t extensiv e tim e an d mone y i n completin g th e Feasibilit y 
schedule fo r thi s project . Th e Feasibility/Pre-developmen t analysi s ha s bee n 
totally finance d b y th e RMECD C —  n o Cit y fund s hav e bee n used . A  Housin g 
Market Study , complete d a t a  cos t o f $4500.00 , documente d th e nee d fo r 
affordable housin g fo r al l citizens , especiall y senio r citizen s an d handicapped . 

"A Time To Build'9 
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We hav e reviewe d th e Minute s o f th e Septembe r 28 , 198 9 meetin g o f th e 
Rocky Moun t Redevelopmen t Commissio n a t whic h w e presente d a  progres s 
report an d in i t ia l sit e developmen t plan . Accordin g t o th e Commission' s 
Minutes: 

Mr . Va rne y state d hi s opinio n tha t th e developmen t 
being pursue d b y th e R M E C D C fo r Washingto n Stree t 
and b y K i p Meadow s fo r People' s Ban k Buildin g 
are no t necessaril y compatible . I n som e way s th e 
the concept s presente d b y th e tw o group s present s 
some dilemm a fo r th e Commissio n becaus e th e tw o 
represent a n either/o r situation . Parkin g i s a  centra l 
issue i n th e downtow n an d mus t b e considere d fo r 
context a s wel l a s fo r th e R M E C D C projec t area . 

We strongl y disagre e wit h thes e statement s attribute d t o Mr . Varney . I n vie w 
of th e Commission' s state d concern s abou t parking , cost , an d scal e o f th e 
development proposed , an d i n a  spiri t o f goo d fait h cooperatio n wit h th e 
proponents o f th e People' s Ban k project , w e hav e propose d a  compromise . 
The scale d dow n versio n o f th e revise d Sout h Washingto n Stree t Projec t 
wi l l creat e parking , significantl y reduc e th e overal l developmen t cost , whil e 
s t i l l creatin g affordabl e housin g an d increase d economi c act ivi ty . 

We hav e arrive d a t th e poin t i n ou r pre-developmen t feasibilit y tha t c lar i t y 
is neede d o n th e scop e o f partnership , leadershi p an d suppor t th e Cit y wi l l 
make availabl e t o th e R M E C D C . Thes e an d al l othe r essentia l term s an d 
conditions mus t b e reduce d t o a  wri t te n Dispositio n an d Developmen t 
Agreement fo r thi s project . W e reques t tha t suc h a  documen t b e prepare d 
by th e Ci t y staf f i n consultatio n wit h R M E C D C representative s befor e th e 
December 31 , 198 9 deadline . 

RMECDC REQUESTS OF THE CITY OF ROCKY MOUNT 

1. Recommen d approva l o f a  l o n g t e r m Leas e (5 0 years ) o f building s an d 
land locate d a t 126-13 0 an d 140-16 8 Sout h Washingto n Stree t o r a 
long ter m lo w interes t deferre d revolvin g loan , wit h variou s dee d 
restrictions t o benefi t publi c purpose , creat e affordabl e housin g an d 
support smal l busines s development . 

2. Ut i l iz e th e appropriate d demolitio n fundin g i n th e C i t y ' s budge t fo r 
demolition an d clearanc e o f 126-13 6 Sout h Washingto n Stree t wit h 
the balanc e o f th e fundin g committe d t o th e improvemen t an d 
stabil ization o f th e remainin g buildings . Pav e parkin g space s created . 

3. Develo p a  parkin g analysi s o f downtown . Provid e suppor t b y provisio n o f 
municipal parkin g throug h lan d acquisition , demolit ion , clearance , desig n 
and paving . 

4. Appl y fo r C D B G Housin g Demonstratio n fundin g fo r 2 2 unit s o f elderl y 
housing a s propose d i n Sout h Washingto n Stree t projec t plan . 
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5. Appl y fo r C D B G Economi c Developmen t fundin g t o suppor t smal l businesse s 
as propose d i n th e Sout h Washingto n Stree t projec t plans . 

6. Participat e i n an d appl y fo r Nort h Carolin a Mai n Stree t Progra m fundin g 
to hel p financ e lowe r leve l economi c developmen t renovation s o f smal l 
businesses a s propose d i n Sout h Washingto n Stree t propose d plan . 

7. Infrastructur e improvements : 

a. Bur y a l l existin g overhea d ut i l i t ies ; 
b. Pavin g improvement s o f sidewalk s an d alley ; 
c. Upgrad e lighting ; 
d. Addit io n o f appropriat e stree t planting ; 
e. Addit io n o f urba n amenitie s an d seating ; 
f. Clea r sign s an d graphics . 

8. Provid e incentive s fo r adjacen t downtow n propert y fo r rea r entranc e 
improvements, desig n assistance , facad e grant s an d lo w interes t loans . 

9. Fac i l i t a t e R M E C D C ' s part icipatio n i n C i t y ' s 199 0 Lan d Us e Developmen t 
Plan wit h a  focu s o n th e R M E C D C ' s targe t area . 

10. Assis t i n overal l Sout h Washingto n Stree t Projec t an d coordinatio n o f 
renovation o f th e People' s Ban k Buildin g an d Sout h Washingto n Stree t 

The R M E C D C i s implementin g a  strateg y o f self-hel p an d self-sufficienc y 
to demonstrat e ou r capacit y t o hel p develo p ou r neighborhoods . Joi n ou r 
partnership s o Rock y Moun t ca n turl y b e a  Ci t y o n th e rise . 

J O T / J M D / l a w 

cc: Mayo r Fre d Turnag e 
Ci ty Manage r Wil l ia m Batchelo r 
Ms. Susa n Perr y -  Easter n C a rolina Lega l Service s 
Ms. Rut h Jone s -  Huma n Relation s Commissio n 

Project. 
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20,000.00 

SOUTH WASHINGTON STREET REVITALIZATION 
Rocky Mount, North Carolin a 

Commercial Development Economic Analysi s - Revise d 

Project Budge t 

PROJECT REQUIREMENTS 

I A c q u i s i t i o n : 

Property Acquisitio n 
Real Estat e Fee 
Legal, T i t l e , Etc. 

-0-
-0-

2,500 

2,500. 00 

II R e h a b i l i t a t i o n : 

Construction (11,80 0 sf x $55/sf ) 
Architect/Engineer 
Developer Fee 
Tax Credi t Fee 
Contingency 

650,000 
50,000 
30,000 
2,500 

25,000 

757,500. 00 

III Financing: 

Loan Fee 
Construction Interes t 
Legal 
Appraiser 

2,500 
12,000 
2,500 
-0-

17,000. 00 

IV Partnership Organization : 

Legal 
Accounting 
General Partne r 
Printing/Marketing 

5,000 
5,000 
7,500 
2,500 



V Prepai d Expenses : 

Leasing Commissions 10,000. 00 

VI Resources : 

Operating Reserv e 25,000. 00 

TOTAL REQUIREMENTS: $ 829,500. 00 

PROJECT FUNDING SOURCES 

Partners Equity - 150,000 
F i r s t Mortgage 500,000 
GAP 179,500 

TOTAL PROJECT FUNDING $ 829,500. 00 



O p e r a t i n g Cas h Flo w 

I Gross Income: 

Commercial -  11,800 sf x $6.00/sf 70,800 
Less 5 % Vacancy < 3,540> 

67,260. 00 

II Expenses: 

A. Operatin g Expense s 
U t i l i t i e s (B y Tenant) -0-
J a n i t o r i a l (B y Tenant) -0-
Taxes 5,000 
Insurance 2,500 
Maintenance 2,500 

<10,000. 00> 

B. Fee s 
Building Management 3,500 
Partnership Management 1,500 

<5,000. 00> 

C. Groun d Leas e <1. 00> 

NET OPERATING INCOME 52,250. 00 

III Debt Service : 

F i r s t Mortgag e Loa n 
500,000 @ 7 1/2% @ 15 year 55,620. 00 

Cash Flo w < 3,370. 00> 



C I T Y O F R O C K Y M O U N T 

O F F I C E O F T HE M A Y O R 

November 28, 198 9 

Ms. Joyc e Dicken s 
Rocky Mount/Edgecombe Count y 

Development Corporatio n 
P O Bo x 1477 
Rocky Mount, NC 2780 1 

Dear Joyce : 

There i s a growin g nee d fo r affordable housin g for 
residents of Rocky Mount. Th e City's Communit y Developmen t 
Department recentl y provide d informatio n t o the Human 
Relations Commissio n tha t indicate s as much a s 70 percent  
of ou r City' s populatio n canno t a f f o r d housing . 
Nationally, incom e is not keeping pace wit h r i s i n g housin g 
costs. Ther e is an obvious need and market fo r housing in 
Rocky Moun t in the $32,500 -  $35,000 range but presentl y 
very fe w homes ar e being b u i l t withi n tha t range . 
Concerned abou t t h i s nee d fo r more adequate and affordable 
housing withi n a pri ce rang e tha t th e average c i t i z e n can 
afford, th e Human Relation s Commissio n recentl y hel d a 
public foru m to share t h i s concer n with other c i t i z e n s . A s 
a par t of t h is forum , the Commissio n hear d a presentation 
on Habita t fo r Humanity. Thos e presen t thought t h i s woul d 
be an id e al progra m fo r our community. 

Habitat fo r Humanity i s an ecumenica l C h r i s t i a n housin g 
ministry whos e objectiv e is to eliminate povert y housin g 
from th e world an d to make decent shelte r a matte r of 
conscience. B y havin g th e af f l u e n t an d the poo r work 
together i n equal partnership, Habita t hope s t o b u i ld new 
rela t i o n s h i p s an d a sens e of communit y as wel l as new 
houses. Th e community woul d benefi t fro m t h i s progra m by 
providing hom e ownership whic h i n s t i l l s d i g n i t y and pride, 
i n s p i r a t i o n an d hope fo r those caught up i n the c i r c le of 
poverty, gradua l elimination of unsafe, unsightl y housing , 
and improve d propert y values . 

Believing tha t yo u are also concerne d abou t housin g in 
Rocky Mount, I am i n v i t i n g you to j o in me and a small grou p 
of other s who share t h i s concer n to learn more abou t the 
Habitat program . Yo u can help determin e i f t h is woul d be 
fe a s i b l e f o r our community and i f so, how it coul d i t be 
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Ms. Joyce Dicken s 
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implemented. Th e meeting w i l l b e held on Tuesday, 
December 12 at 7:30 a.m. in the Committee Room on the Third 
Floor o f Ci ty H a l l . A  b i s c u i t and coffee breakfas t w i l l be 
served, and we w i l l adjour n the meeting no l a t e r tha n 8:45. 
I f yo u cannot atten d the meeting but would b e interested in 
working o n t h is project , pleas e c a l l th e Huma n Relation s 
Department a t 972-1183. I f you have a f r i e n d o r associate 
who might be interested, f e e l fre e to bring them . Jus t l et 
us know who they are. 

Thank yo u for you r i n t e r e s t . I  hope t o see you a t the 
meeting o n December 12. Togethe r we can make a differenc e 
i n the l i v es o f those who r e a l l y nee d our help. 

With bes t wishe s and highest persona l regards , I am 

Sincerely yours , 

Frederick E. Turnage 
Mayor 







I S I A H R.  SH A R PE, II I D.D.S-
1653 DEVON WA Y 

VIRGINIA BEACH, VIRGINIA 2345 6 

November 6 , 198 9 

Ms Joyc e M . Dickens , Executiv e Directo r 
Rocky Mount/Edgecomb e Communit y 
Development Corporation , Inc . 
106 S . Washingto n Stree t Suit e 20 1 
Rocky Mount , N . C . 2780 1 

Dear M s Dickens : 

Thanks fo r makin g t im e i n you r bus y schedul e t o tal k wit h me . I  a m ver y 
interested i n you r project . I  w i l l suppl y fundin g fo r a  denta l treatmen t fac i l i ty . 
Please conside r m e a s a  healt h car e provide r i n you r plans . 

God bles s yo u an d you r efforts . 

IRS/ 

GENERAL DENTISTR Y 



Unity Lodg e #6 4 
Prince Hal l F . & A. M. of N . C. 

Rocky Mount , N . C. 2 7 8 0 1 

November 16, 198 9 

Mr. Josep h K. Durham 
Director, Dept of Community Dev. 
Rocky Mount, N.C. 27801-1180 

Dear Mr. Durham, 

We recentl y had a preliminary meeting wit h Ms Joyce Dickens , Directo r of 
Rocky Mount/Edgecombe Community Corp. concerning redevelopment plan s f or 
Washington Street . Sh e presented a very i n t e r e s t i n g proposa l and was interested 
i n knowinin g i f Unity Lodge No. 64 was interested i n buying or leasing at our 
present locatio n afte r redevelopment . M s Dickens however , was unable to 
present figure s r e l a t i n g to purchase o r leasing price . W e therefore requested 
that she present t h i s informatio n to us when de f i n i te plan s fo r redevelopment 
have been formulated . 

.While we are waitin g f or t h i s information , request an additional extensio n 
of our stay at 112 H i ll Street . 

Sincerely, 

cc: M s Joyce Dickens , Di r Rocky Mount/Edgecombe Comm Dev 


