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Y A H : K U F A N Y A K A Z I K W A KUJITOLE A K W E N Y E ASASIYEN U 

Tafadhali rejea kichwa cha habari hapo juu. 

Kwa sasa mimi ni mwanafunzi w a shahada ya uzamili katika Chuo kikuu huria cha Tanzania 

kwenye masom o y a Uchumi na maendeleo ya jamii kw a kipindi ch a miez i 18 . kwa kipindi 

hiki nitakuw a nashirikian a nany i (asas i y a kijamii ) katik a shughul i mbalimbal i ikiw a n i 

pamaja n a kuangalia mpango mkakati , utafít i n a kuweza kuendeleza dira/utum e wenu . Kw a 

kipindi nitakachokuw a nany i nitafanyakaz i kw a kujitolea , il a nitakachoomb a kwen u n i 

ushirikiano. 

Ni matumain i yangu mtanikubali il i tuweze kushirikian a kwa pamoja il i kuendelez a maleng o 

yetu. 
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Tafadhali husik a na kichwa cha habari hapo juu. 

Rejea baru a yak o ya  tareh e 30/09/200 5 ya  maomb i ya  kufany a kaz i kw a kujitole a 
kwenye Asasi yetu. 

T napend a kukufahamish a kuw a omb i lak o limekubaliw a kw a kur a nying i san a hivyo 
tunakukaribisha wakat i wowot e tuwez e kushirikian a n a kujifunz a meng i kutok a kwak o 
katika kusaidi a jamii yetu. 

Ni matumaini yet u kuw a utaungana nas i hivi karibuni . 

Wasalaam 
UYAWEKO WOMEN GROUP 

YAH: USHIRIKIAN O N A ASASI YET U 



COMMUNITY NEEDS ASSESSMENT 

PROBLEM TRE E 

Poor lif e 
standard 

Poverty 

Failing to get 
basic needs 

Low income Shortage of food 

Low purchasin g 
power 

Decreased 
capital 

Increased 
orphans 

Inadequate income 
generating activity 

Reduced 
workforce 

Poor 
entrepreneur 
ship skills 

Poor 
motivation 
to learn 

HIV/AIDS 
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OBJECTIVE TRE E 
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Better lif e 

Decreased 
Poverty 

Increased capacity of 
getting basic needs 

Increased income Increased 
availability of food 

Adequate income 
generating activity 

High purchasing 
power 

Increased 
capital 

Decreased 
orphans 

Increased 
workforce 

Adequate 
entrepreneurship 
skills 

Motivation to 
learn 

Reduced 
HIV/AIDS 



Problems facin g th e communit y member s a s observe d usin g proble m tre e 

analysis tool : 

During th e brainstor m sessions , differen t concerns/problem s wer e raise d an d 

recorded as follows : 

1) Increase d orphan s 

2) Inadequat e funds/capital 

3) Inadequat e income generating activitie s 

4) Increase d HIV/AID S 

5) Poo r entrepreneurshi p skill s 

6) Reduce d workforce 

The problems/concern s wer e the n prioritised , puttin g int o consideratio n 

different criteri a suc h t o wha t exten t th e concer n i s a  proble m (ho w 

common); the seriousnes s o f the concern (how serious); the importanc e o f the 

concern (ho w important) ; an d i f it i s possibl e t o addres s a  concer n locall y 

(locally addressed). 

Prioritisation 

Need/problem How 
common 

How 
serious 

How 
important 

Locally 
addressed 

Score 

Increased orphan s 2 2 2 1 7 

Inadequate 

funds/capital 

3 3 3 2 11 

Inadequate income 

generating activitie s 

2 2 3 1 9 
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Increased HIV/AID S 2 2 3 1 9 

Reduced workforce 3 3 3 1 10 

Poor 

entrepreneur ship 

skills 

2 2 2 1 7 

Key: Degree (important/common) 1  not; 2 fairly; 3  very 

The priority: Inadequate funds/capital 
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RESEARCH QUESTIONNAIRE 

The questions are divided into three parts (A, B and C) 

A: General information: 

Street/area: 
1. Wha t is your age 

2. Wha t is your marital status 

3. Wha t is your family size 

i. 25-4 0 
ii . 41-5 5 

iii . Abov e 55 

i. Marrie d 
ii . No t married 

iii . Separate d 
iv. Widow/widowe r 

i. 2 - 4 
ii . 5 - 7 

iii . 8 -1 0 
iv. Abov e 10 

4. Ho w many children do you have 

5. Wha t is your education level 

6. Wha t is your occupation 

i. 1- 3 
i i . 4 - 6 

ii i . Abov e 6 
iv. Non e 

i. Primar y education 
ii . Ordinar y secondary educatio n 

iii. Colleg e 

i. Employe d 
i i . Sel f employed 

iii. Hous e wife 

If others please specify 

B: Information about the organisation and the project (importance and participation) 

1. Whe n did you come to know UYAWEKO? 
i. 1- 2 year s ago 

ii . 3 - 5 year s 
iii. I  do not know 

How did you get the information ? 
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2. Ar e yo u a member Of UYAWEKO ? 
i. YE S 

ii . N O 
3. I f i s a  member what are the reasons made you joi n U Y A W E K O 

i. Economi c 
ii . Socia l 

ii i . No t applicable 

If others please specify 

4. T o what extent your expectations of joining U Y A W E KO have been met? 
i. Ver y well 

i i . Satisfactor y 
iii . No t ye t 
iv. No t applicable 

5. Ho w ofte n do you participat e in the projects initiated by U Y A W E KO fo r 
development 

i. Alway s 
i i . Rarel y 

iii . No t at al l 

6. Hav e ever borrowed money in your life? 
i. YE S 

ii . N O 
If yes , wh y did yo u borrow? 

7. D o yo u regard a saving and credit service as useful? 
i. Ye s 

ii . N o 

8. T o what extent? 
i. Ver y useful 

i i . Usefu l 
iii . No t at al l 

9. Ar e yo u a  member of any saving and credit Society? 
i. YE S 

ii . N O 
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If yes, which one? 

10. I f U Y A W E KO i s to establish a saving and credit facility, would you support them ? 
i. YES 

ii. N O 
iii. I  am not sure 

C: Information on the Income generating activities; (sustainability). 

1. D o you think U Y A W E KO ha s a capacity and experience o f running a saving and 
credit scheme ? 

i) YE S 
ii) N O 
iii) I  do not know 

Why d o you think so? 

2. Wha t is your income level per month 
i) Belo w 25,000 
ii) 25,000-50,00 0 
iii) 50,000-100,00 0 
iv) Abov e 100,000 

3. D o you run any income generating activity? 
i) YE S 
ii) N O 

If yes, what type of income generating activity? 

4. I f is to advice U Y A W E KO o n their program, what program wil l you consider as a 
priority... 

i . Orphan s 
ii . IGAs/S& C 
ii i . VT C 
iv. HIV/AID S 

5. D o you contribute towards the development o f UYAWEKO ? 
i) Ver y often 
ii) Rarel y 
iii) No t at all 
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Executive Committee 

1. Chairperso n 

2. Vic e chairperso n 

3. Secretar y genera l 

4. Treasure r 

Programs 

1. Educatio n 

2. HIV/AID S 

3. Saving s and Credit 

4. Incom e Generatin g Activities (IGAs) 

UYAWEKO WOMEN GROUP 

Organisation chart 

General assembly 

Executive Committee 

Program 1 Program 2 Program 3 Program 4 





JOB DESCRIPTIONS 

1. Project Coordinato r 

• Overal l responsible to day to day activities of the projec t 

• Insur e the implementation of the planned activities 

• Communicat e to the organization the progress o f the project and other 

stakeholders 

• T o receive reports from credit officer on the performance progres s 

• Prepar e fundraise strateg y 

• Asses s IGAs as a precondition to credit 

2. Credit officer 

• Responsibl e to day to day clients work 

• T o supervise saving groups 

• Remit s credits to groups/individuals 

• Collec t funds from creditors 

• Provisio n of advise to members an d other beneficiarie s 

• Repor t to Project Coordinator 

• Assis t coordinator in fundraising as it may be required from time to time 

• Conduc t training on relevant topics from time to time 

• Advis e the project on the eligibility to credit 



Budget 

Activity Inputs/ Measurement Quantity Total Budget (Tshs) Budget (US $)1 

Resources unit 
Fundraise for 
trainings Man - day s 10 10 500,000 416.67 
identify trainer Man-days Days 2 2 -
and agree 

Man- days Days 1 1 -
Select 
participants 
identified venue Man days Days t 1 240,000 200.00 
identify and Flip charts Numbers 6 6 36,000 30.00 
collect Short hand Numbers 100 100 100,000 83.33 
necessary books 
training Numbers 100 100 30,000 25.00 
materials Pens Numbers 24 24 12,000 10.00 

Maker pens 
invite Letters/calls Numbers 100 100 50,000 41.67 
participants 
offer trainin g Man- days Days 24 24 1,200,000 1000.00 

Sub total (1) 2,168,000 1,806.67 

Activity Inputs/ Measurement Quantity Total Budget (Tshs.) Budget (US $) 
Resources unit 

Agree on the Man days Days 2 2 100,000 83.33 
model of saving 
and credi t 
scheme 

Man days Days 5 5 250,000 208.33 
Prepare 
modality of 
credit (and 
saving) Man days Days 14 14 300,000 250.00 

Legal 
procedures Man days Days 14 14 250,000 208.33 
follow up 

Man days Days 14 14 500,000 416.67 
Recruitment of 
credit office r 

Fundraise 

Sub total (2) 1,400,000 1,166.66 
Total (1 + 2); (2,168,000 [1806.67]+ 1,400,000 [1,166.66]} 3,568,000 2,973.33 

1 The exchange rate: US $1 is equal to Tshs. 1200 



TITLE: ESTABLISHMENT OF 
SAVINGS AN D CREDI T 

SCHEME 
MWEMBEMADAFU 

U KONG A-IL ALA 

By Mushi  Octavian  Caiist 

Coverage 

> A n abstrac t 
> Objectives 
>Methodology 
> Results 
> Monitoring an d Evaluation 
> Conclusio n and 

recommendations 

An abstrac t 

o Awareness to community member s 
on savings and credit. 

o Knowledge on savings and credit . 

o Establis h community saving s and 
credit scheme . 

o Savings and credit schem e 
o Acces s Savings and credit facilitie s 

o Improved incom e generatin g activitie s 
o Improve d income s 
o Improve d livin g standards 

Population 

o Th e population i s around 3,50 0 
o 50 0 households 

• 5 4 percent are women (the rest are 
men) 

• 4 2 percent (o f the total population ) 
are children (1-1 8 years). 

Objectives 

1. T o raise awareness on savings and 
credit t o community member s 
(especially women ) 

o On e hundred peopl e (a t leas t 8 0 women ) 
trained o n savings and credit , 

o On e hundred peopl e traine d o n 
entrepreneurship (e.g. . livestoc k keeping) . 

2. T o establish savings and credit schem e 
. Operationa l saving s and credit schem e in plac e 

Products and Outputs 

o Product s 
• Trainings : 

o saving s and credit societies 
o micro-enterprises/entrepreneurshi p 
o livestoc k keepin g 

o Output s 
o Knowledg e on micro-enterprises /entrepreneurshi p 

skills 
o Knowledg e on livestock keepin g 
o Operationa l savings and credit scheme 



Monitoring and Evaluation 

Monitoring: 
o Ever y perso n i n th e project ; t o 

monitor his/he r activitie s a s the y 
occur 

o A  monitorin g tea m compile s report s 
from individual s a t th e en d o f eac h 
month/quarter. 

Monitoring and Evaluation 

Evaluation: 
o Wha t the projec t intende d t o achiev e -

what differenc e di d i t wan t t o make? 
What impac t di d i t wan t t o make? 

o Assesse d it s progres s towards impac t 
targets. 

o Loo k at the strateg y o f the project , 
o Wa s it effectiv e i n following it s strategy ? 

Does the strateg y work ? I f not , wh y not ? 

Conclusions & recommendations 

Survey wa s conducted t o 
answer: 

o importance o f establishing a 
savings and credi t scheme 

o community participatio n i n th e 
scheme 

o sustainability o f savings and 
credit scheme 

Methodology 

o Researc h design 
o cross- sectional survey design ; whereby dat a 

were collected at a  single point i n tim e 
o specifie d group (i.e . women grou p <  2 5 year s 

old) 
o minimize d the tim e fo r dat a collection.. . 

o Sampl e 
o Deliberate o r purposiv e samplin g design 

o Wome n group tha t is first benefitin g fro m th e 
project 

o Random sampling 
o Ou t of 9 0 wome n ge t a  sample of 3 0 

Conclusion 

o Appreciatio n i n savings and credit servic e 
o Willingnes s to participat e i n savings and 

credit scheme 
o Importanc e o f having thei r ow n scheme 
o Readines s and willingness to engag e in 

IGAs 
o Appreciat e the capacit y an d reputation o f 

leading Organisatio n 

Recommendations 

Area coverage 
• on e stree t ou t o f fou r 

o need s to exten d to othe r streets/areas . 
Capacity buildin g 

• limite d exposur e especiall y to forma l 
education 

o enhanc e their knowledg e 
Out sourcing Finances 

• Runnin g capita l need s to b e significantl y 
viable 
o possibilit y o f a  revolving fun d 



THE END 

o Comment s 
o Question s 
o Recommendation s 

Thank you fo r you r attention 


