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APPENDICES 

Appendix 1 

Improving Access to community Water Supply  
Tambukareli Sub Community - Geita District 

Survey Instrument 

A: Biodata 

1. Se x 

(a) Mal e (  ) 

(b) Femal e (  ) 

2. Marita l statu s 

(a) Single (  ) 

(b) Married (  ) 

(c) Widowed (  ) 

(d) Separated (  ) 

(e) Other (  ) 

(f) Other (specify) 

2. Leve l of education 

(a) No n formal education (  ) 

(b) Madras a (  ) 

(c) Adul t Literacy (  ) 

(d) Primar y Education (  ) 

(e) Secondar y (  ) 



78 

(f) Hig h learning (  ) 

3. Statu s in the famil y 

(a) Head of the family (  ) 

(b) Member of the family (  ) 

B. Accessibilit y of Water Suppl y 

1. Wher e do you get water for household consumption? 

(a) Publi c Shallow well (  ) 

(b) Private shallow well (  ) 

(c) Tape d water (  ) 

(d) Borehole with hand pump (  ) 

(e) Privat e taped water (  ) 

(f) Pond s (  ) 

2. Ho w long does it take to reach the water source? 

(a) Belo w 1 5 minutes (  ) 

(b) 1 5 minutes (  ) 

(c) 3 0 minutes (  ) 

(d) 1  hou r (  ) 

(e) Abov e 1 hou r (  ) 

3. Ho w long does it take: going, collecting water and back home? 

(a) Belo w 1 5 (  ) 

(b) 1 5 minutes (  ) 

(c) 3 0 minutes (  ) 

(d) 1  hou r (  ) 

(e) Abov e 1 hou r (  ) 
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4. Ho w long does water source provide water through out the year? 

(a) Belo w 2 months (  ) 

(b) I n 6 months (  ) 

(c) In 9 months (  ) 

(d) Throughout the year (  ) 

(e) Other (mention) (  ) 

5. Ho w much does it cost per bucket of water? 

(a) 1 0 shillings (  ) 

(b) 20 shillings (  ) 

(c) Other (mention) (  ) 

6. Wha t are the uses of water in your family? 

(a) Selling (  ) 

(a) Domesti c (bathing, washing cooking etc) (  ) 

(b) Gardenin g and farming (  ) 

(c) Makin g bricks (  ) 

(d) Othe r (mention) 

7. (a ) Are you satisfied with quality of water obtained at your 

Source? 

(a) Ye s (  ) 

(b) No (  ) 
8. D o you think availability of water is sufficient to you? Yes/No 

(b) Ye s (  ) 

(c) N o (  ) 
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9. I f water is not sufficient what is the current effect a t household level and 

community? 

(a) Increase d water borne diseases (  ) 

(b) Los t of time in collecting water (  ) 

(c) Increase d poverty (  ) 

(d) Othe r - specif y (  ) 

C: Ho w to have sufficient water supply 

1. Ar e you aware of any efforts i n place to have sufficient water supply in your 

community? 

(a) Yes (  ) 

(b) No (  ) 

2. Wha t do you think would be a solution to adequate water supply? 

(a) Mor e shallow well (  ) 

(b) Mor e boreholes with hand pumps (  ) 

(c) Pipe d Water (  ) 

3. Wh y d o you think that the mentioned solution is better? 

(a) Distance will be reduced (  ) 

(b) Time for collection water wil l be short (  ) 

(c) Diseases will be reduced (  ) 

(d) I like this type or technology (  ) 

(e) Other specify 
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4. D o you think other members o f the community will agree and participate in your 

suggested option? 

(a) Yes (  ) 

(b) No (  ) 

If yes or no why 

D: Sustainabilit y of Water Supply Project 

1. Wha t do you think will make this project sustainable ? 

(a) Good management &  Leadership (  ) 

(b) Kind contribution s from members (  ) 

(c) Cash contributions from members (  ) 

(d) Regular maintenance o f the system (  ) 

(f) A l l above (  ) 

2. Wha t would be your (as individual or household) contribution in the project ? 

(a) Contribution in Kind (  ) 

(b) Contribution in cash (  ) 

(c) Contribution in both cash and kind (  ) 

(d) Other -specify 

3. D o you think other members o f the community will contribut e in the project ? 

(a) Yes (  ) 

(b) No (  ) 

If yes or no -why 
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4. D o you think leaders and community members have enough capacity to manage 

water supply project. 

(a) Yes (  ) 

(b) No (  ) 

If yes or no -why 

5. Wha t kind of the support do you think you need for sustainable water project? 

(a) Financial Support (  ) 

(b) Technical support (  ) 

(c) Management Support (  ) 

(d) A l l abov e (  ) 

(e) Other specify 
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1.0 Backgroun d 

1.2 Communit y Profil e 

The propose d projec t are a i s locate d i n su b urba n are a withi n th e Tambukarel i su b 

community, Ihayabuyaga Village , Kalangalal a in Geita district. The community borders 

with Mkoan i su b Community to the North , 1 4 Kambarage sub community in the south , 

Moringe sub community in the Eas t & south and in the west i t borders wit h Nyanza sub 

community. Administratively the community is under leadership of the chairperson who 

is selecte d politicall y b y th e member s o f the community . Su b communit y leadershi p 

(Mwenyekiti wa Kitongoji) has few members who form community leadership team. Sub 

community chairperson is a government title . According to 2002 population and housing 

census, th e communit y had a  tota l 72 5 household s wit h a  populatio n of 1,78 3 ou t of 

which 926 are females and 856 are males. The district average annua l population growth 

rate including Tambukareli is 3.4%. Children under 1 8 years as per 2002 Population and 

Housing Census results were 392,675 of which is equivalent to 55.4%. 

There i s a  mixtur e o f peopl e fro m al l ove r th e countr y an d thus , beliefs , customs , 

behaviors ar e als o mixe d tha t wil l hav e positiv e and negativ e impact s o f the project . 

There is also difference i n economic status of the communities ; some of the community 

members ar e wel l of f but the majorit y are livin g i n a low living standar d becaus e most 

the o f people depend on petty business as well as agricultural production 

Major occupatio n of the Tambukarel i residents include s agriculture and petty business . 

Other members o f the community are workers who are employed in Geita Gol d Min e as 

well a s governmen t offices . Th e Geit a Distric t pe r capit a incom e includin g th e 

Tambukareli as calculated in 2004 amounts to 152,000/= . Per annum. 
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There ar e no education an d health institution s withi n the community. However , those 

services ar e obtaine d i n th e neighbo r School s an d distric t hospita l locate d fe w 

kilometers fro m th e community . Th e majority o f the population i n Tambukareli sub 

community depends on local shallo w wells for their wate r needs . Walkin g fo r fetching 

water becomes longe r and at this time, pollution of water source s increase s dramatically 

and communities come to great risk of water borne diseases . 

2.0 Need s Assessment 

In preparation o f Community Development Plans (CDP) in 2002, which was facilitated 

by district Community Development Department i n Collaboration with Plan Tanzania , 

the nee d fo r clean an d safe wate r close r t o use r hom e carrie d hig h ran k an d it was 

priority numbe r one . The identification and planning proces s o f the need s involve d 

development o f different group s withi n the community including children. The proces s 

involved grou p discussion s i.e . women, men , youths, childre n and other group s e.g . 

disabled. Th e results fro m the groups wer e share d wit h al l community members i n the 

public meeting . Grou p member s an d communit y i n genera l wer e suppose d t o list , 

prioritize and suggest and agree to solutions to various socia l economi c problems that 

the communit y of Tambukareli is facing. Plan s showed that, provision of potable wate r 

should be their first activity (see appendices) 

The nee d assessmen t proces s wen t throug h th e structured discussio n with communit y 

members an d their leaders , intervie w with distric t officials fro m related departmen t e.g . 

Water, Health and Community Development. 

Some literature s fro m the Internet, books and reports wer e als o reviewe d as regard to 

water supply with its effects t o the people's health and economic well being. 
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Interviews wer e don e t o distric t healt h office r an d i n charg e o f th e Tambukarel i 

communities wh o provide d som e curren t dat a o n prevalenc e o f commo n disease s 

affecting communitie s and its sources in order to verif y th e priorit y o f the community. 

The district water engineer was also consulted and he was the one who gave the water 

supply situatio n in the Geit a town including Tambukarel i community . The communit y 

Development Department staff i s the one who give the support to the group in collection 

of water tariffs from the well and general organization of the group. 

In th e community , the proces s starte d wit h rando m individua l an d differen t group s 

interview t o ge t th e genera l feelin g o f the proble m in the community . Thereafter, a 

structured discussion was done with Wate r Users Group leaders in order to analyze the 

situation. The group went through in defining wha t the problem was and what do they 

thought were the prevailing problems that community would like to solve. 

A publi c meetin g wa s organize d an d attende d b y mos t o f th e member s o f th e 

community. Durin g th e genera l communit y meeting, community members confirme d 

that the number one problem in the community is inadequate acces s to water supply in 

their communit y and there is a need to organize themselves wit h a  support fro m othe r 

stakeholders t o us e th e availabl e wate r sourc e t o distribut e wate r withi n th e 

communities. 

According t o distric t wate r department , Tambukarel i community lik e man y othe r 

communities i n the distric t i s facin g acut e shortag e o f wate r fo r bot h domesti c and 

economic activities . Th e baselin e surve y don e b y Pla n Tanzani a i n Ma y 2003 i n 

Kalangalala War d includin g Tambukarel i community reveale d tha t onl y 1 1 %  o f 

populations have access to water supply 
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all year round. The district health department report s als o showed that diarrhea disease s 

continue to cause deaths in all age groups , 8.6% of out patient's diseas e case s are due to 

diarrhea and cause for 6% of childhood deaths 18. So , communicable diseases continu e to 

claim children's lives due to the use of contaminated wate r sources . 

3.0 Proble m Statement 

Only 11 % of the populatio n i n Kalangalal a Ward includin g Tambukareli community 

members ha s acces s t o clean and safe water 19. Th e burden of traveling long distances in 

search of water fall s o n women and children, spending an average o f 2-5 hours a  day in 

most o f th e projec t area 20. I n communitie s especiall y wome n spen d mor e tim e i n 

fetching wate r instea d o f economic activitie s and thus , increas e prevalenc e o f poverty 

among the families. 

The majorit y o f the populatio n o f Tambukarel i community depends o n loca l shallo w 

wells, for their water needs. Many of these sources ar e seasonal goin g dry during the dry 

season; toward s th e en d o f the dr y seaso n wate r reserve s ar e a t thei r lowes t o r non -

existent. Walkin g for fetching water becomes longe r and at this time, pollution of water 

sources increase s dramaticall y an d communitie s com e t o grea t ris k o f wate r born e 

diseases. 

There is high prevalence o f communicable diseases especiall y in children. Children state 

that the y drin k dirt y wate r fro m th e unimprove d well s around th e community , whic h 

increases th e ris k of contracting diarrhe a diseases . Diarrhe a diseases continu e t o cause 

deaths in all age groups, 8.6% of out patient's diseas e cases are due to diarrhea and 

1 8 Geit a District Health Report 2004 
1 9 Pla n International Tanzania , Baseline survey (May 2003) 

2 0 Base d on community assessment Discussions 
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cause fo r 6% of childhood deaths. 21 So , communicable disease s continu e t o clai m 

children's lives due to the use of contaminated wate r sources . 

3.1 Target  Community 

The expecte d beneficiarie s o f this projec t ar e Tambukareli Sub Community Members 

and other neighboring sub communities of Ujamaa and Mkoani sub communities. Under 

the leadership o f the Water User Group, there will be full communit y participation in the 

implementation of the project . Th e nature of the project needs some technical know how 

during the construction. A  contractor wil l b e hired to supervise th e construction wor k 

and provide technical skills to the communities . Communities are expected to participate 

in diggin g the stretches for pipes fixing , collec t available local materials neede d suc h as 

stones, an d san d fo r constructio n o f deliver y point s (DPs ) withi n th e communit y 

settlements. 

Through the management of water use r group, members o f the grou p wil l b e trained in 

the wate r resource s an d management o f the system . Th e objective her e i s to buil d 

capacity of the community to manage and run the syste m properly. Communities will be 

trained specificall y i n operation an d maintenance o f the system , tariff s collectio n skills, 

simple financia l boo k keepin g an d management, environmenta l protectio n a s wel l a s 

sanitation and hygiene issues . 

3.2 Stakeholders 

The implementation of this project wil l involv e different stakeholders : 

• Communitie s ar e stakeholders ' numbe r on e o f thi s project . Th e rol e o f the 

communities as described wil l b e implementation o f the projec t throug h contributio n of 

the resources availabl e such as funds fo r payment o f the loca l technicians and loca l 

2 1 Geit a District Health Report 2004 
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available materials . Communitie s wil l als o participat e i n monitoring , evaluatio n an d 

management of the project . Thi s wil l resul t int o smoot h implementatio n o f the project , 

sustainability and improving health and economic wel l being of the community . 

• Communit y leader s ar e th e ver y importan t stakeholder s a s th e one s wh o wil l 

coordinate betwee n th e communit y an d othe r stakeholders . Thei r majo r rol e wil l b e 

mobilization an d organizatio n o f th e projec t activitie s a s wel l a s leadin g th e whol e 

process of the project . 

• Th e distric t wate r enginee r wil l provid e technica l suppor t i n wate r suppl y relate d 

issues to the communities , especiall y in designing, planning, implementation a s wel l a s 

monitoring and evaluation o f the project activitie s 

• Th e communit y developmen t office r wil l Provid e technica l suppor t i n communit y 

mobilization, training of the leaders , organizatio n and project planning , implementation , 

monitoring and evaluation o f the projec t 

• Th e healt h office r wil l provid e technica l suppor t i n community mobilization , train 

especially health related issue s during the project implementatio n 

• Pla n International , Geit a Distric t Counci l an d CopCot  ar e expecte d t o provid e 

financial assistanc e an d othe r organizationa l an d technica l skil l i n durin g th e projec t 

implementation 

• Th e Communit y Economi c Developmen t (CED ) student i s expecte d t o provid e 

technical suppor t t o the grou p i n management and administration , desig n o f the project , 

implementation, monitorin g of and evaluation of work done . 

3.4 Project  Goals 

The socia l economic conditio n o f the member s o f the Tambukarel i su b communit y i s 

victimized due to inadequate sustainable wate r suppl y within the community . 
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It means that project i s intending to improve this desired condition in order to improve 

both health and economic status of the communities . Thus, the major goa l of the projec t 

is: 

• To  contribute  to  the  improvement  of  health  and living  standard of  the 

communities. 

The communitie s defined the projects goal s as a means and dreams that are expected to 

achieve after th e end of the project. Thi s is geared to improve the welfare and economic 

status o f the Tambukarel i communities. The projec t i s likel y t o achiev e th e expecte d 

goals du e t o it s desig n an d natur e o f the projec t itself . Th e communit y initiate d th e 

project themselve s an d othe r stakeholder s hav e show n interes t t o support . Ther e ar e 

skilled personnel who will conduc t training to the communities on project management . 

However, thi s wil l no t b e a  ne w projec t t o them . Befor e that , th e CB O has bee n 

managing the availabl e water sourc e through collection of water tariffs an d maintaining 

all majo r and minor repair and services. Thus the project fits wel l i n with the mission of 

the organization. 

3.5 Project  objectives 

In orde r fo r Tambukarel i sub communit y member s t o hav e sustainabl e wate r suppl y 

closer to their homes a s wel l a s improve their livin g standards , th e projec t nee d to meet 

the following major objectives: 

• Increase  the  accessibility  of  water  supply to the  families of  Tambukareli  sub 

Community by January 2007. 

• Build  capacity of the community in management of the water supply by January 

2007 
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During th e implementation , the projec t i s aimed to have wate r scheme s wit h a t leas t 5 

public distributio n water point s an d individual s connecting wate r t o thei r home s b y 

January 2007. 

3.6 Host  Organization(s) 

Tambukareli Wate r User's group wil l hos t thi s project. Th e major component s tha t the 

group wil l facilitat e durin g the projec t implementatio n including ; organizatio n of th e 

project activities , mobilization o f the huma n resources (communities ) and materials fo r 

construction work and training of key personnel' s wh o will work in the project . 

There wil l be other organization and institutions, which are expected to participate in the 

project. Thes e include Plan International , an NGO expecte d to fund the project , Distric t 

Council wil l als o expec t t o fun d th e projec t an d provid e technica l assistance throug h 

district wate r engineer' s offic e a s wel l a s communit y developmen t an d healt h 

departments. 

4.0 Projec t Implementation 

4.1 Products  & outputs 

In orde r t o mee t th e abov e state d objective s b y th e en d o f thi s project , tw o majo r 

activities are expected to be accomplished: 

• Constructio n of the wate r suppl y scheme withi n th e communit y of which there 

will b e 5  public Distribution Points (DPs) and an average 8 0 families will b e connected 

to their homes 

• Capacit y building ; trainin g o f wate r use r committe e member s o n wate r 

management &  water supply scheme management skill s 
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Therefore, the major expected outputs at the end of this project i s to have completed and 

functional wate r scheme as well as effective and efficiently schem e management team 

4.2 Project  planning. 

The implementatio n o f the projec t wil l b e base d o n th e followin g activities ; conduct 

preparation meeting s fo r th e project ; complete , projec t proposa l an d submi t t o th e 

funding stakeholders ; complete , group constitutio n and sen d fo r approval ; construction 

of the scheme etc . 

4.3 Projec t Activities 

4.3.1 Construction  of water scheme 

The projec t i s expected t o take of f in August 2006 an d i t wil l las t fo r 4  months t o b e 

fully complete d an d functional . I n undertakin g constructio n activity , th e projec t i s 

expected t o us e th e availabl e designs/sketches o f the project . Th e loca l contracto r who 

will b e hire d wil l d o constructio n work . Th e contracto r wil l b e responsibl e i n 

construction of the system as well as advise all technical issues that may arise during the 

implementation. Th e distric t wate r enginee r wil l b e overal l i n charg e o f the activit y 

supported b y donor/partne r (Plan ) wh o wil l us e it s technica l personne l t o suppor t 

implementation o f th e project . Th e communit y wil l participat e i n collectio n o f al l 

required material s especiall y al l loca l availabl e material s suc h san d an d stone s 

depending o n the desig n of the projec t implementatio n and recommendations fro m th e 

contractor an d th e projec t supervisor s i.e . Distric t Wate r Enginee r an d Pla n Wate r 

Consultant. 
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4.3.2 Wate r Users Committee Training 

Under capacit y building , trainin g wil l b e don e t o Wate r User s Committe e o n Wate r 

resources an d syste m management . The n trainin g wil l impar t variou s skill s an d 

knowledge t o th e member s tha t wil l b e beneficia l fo r th e projec t sustainability . This 

include; simpl e boo k keepin g an d accounting , Wate r tariff s collection , Project rules , 

operation an d maintenance , syste m operations , lega l an d institutiona l framework . Th e 

team o f peopl e fro m Water ; Healt h an d Communit y Development Department s wil l 

facilitate this training. 

The projec t wil l als o expec t bot h huma n an d financial  resource s t o b e successful . 

Human resource s require d includ e th e Distric t Wate r Engineer , Wate r Consultants , 

Community Developmen t worker s an d Healt h officer s wh o wil l facilitat e capacit y 

building activities during the implementation . Financial resources ar e als o important fo r 

implementations o f the project. Funds wil l b e used for purchasing required materials and 

payment to contractors an d all skilled labour. 

5.0 Monitorin g an d Evaluation 

Monitoring and evaluation of the projec t wil l b e based o n the lo g frame an d monitoring 

and evaluation framework develope d (figur e A) . Monitorin g an d evaluatio n framewor k 

contains both qualitative and quantitative verifiable indicators and means of verification. 

It shoul d also be summativ e an d formativ e evaluation . Monthly activit y report wil l b e 

used to assess project progress . A l l parties, communities , children, district council an d 

Plan wil l participat e i n the monitoring and evaluation of the projec t throug h counterpar t 

personnel. 
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The communit y is the grassroot s institution , which wil l monito r the day-to-da y projec t 

activities through water managemen t an d health committees an d participation of entire 

communities during the implementation . They wil l hav e the responsibilit y to se e i f the 

planned activities are implemented as planned. 

The Distric t Wate r Department i s legally mandated authorit y to the community . Its role 

will b e to monitor all project activities and provide technical and consultancy support to 

water managemen t committe e a t communit y leve l i n technica l an d socia l issue s i n 

relation to the project. 

A l l procedure s wil l involv e expert s fro m Distric t Wate r Department . Als o th e district 

Community developmen t Departmen t wil l facilitat e the trainin g of committees a t th e 

community level in technical, project and general financial management aspects . 

6.0 Projec t Sustainability 

The projec t i s established on the fel t and priority needs of the community . The project 

has th e ful l suppor t fro m th e distric t authorities an d othe r stakeholder s includin g Pla n 

International an NGO tha t showed interest to support the project 

The projec t aim s t o scal e u p coverag e i n access t o saf e wate r supply , supporting th e 

national water policy based on a demand driven strategy that implies the involvement of 

the communities , through their respective Water User Associations, in the managemen t 

and sustainabl e operation s o f water schemes . Th e projec t i s committe d at developing 

local skill s an d strengthenin g organizationa l capacitie s resultin g i n mor e effectiv e 

organization project completion. After projec t completion, water tariffs wil l b e collected 

from th e members . Therefor e wate r point s wil l remai n operational as wate r committee 

will have to do basic maintenance as well as funds fo r operation and maintenance. 
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7.0 COS T ESTIMATIO N 

PIPE ARRANGEMENT S 

No LINE LENGH (m ) DIAMETER (mm ) TYPE 
RISING M A I N 

1 B h - S T 2 352 62.5 GS 
2 B h -TS 1 123 75 GS 
3 C-ST 3 828 40 GS 

DISTRIBUTION LINE S 
4 ST 2 - D P 3 73 62.5 Polythene 
5 S T 2 - D P 1 242.5 87.5 Polythene 
6 DP 1 -DP 2 387 62.5 Polythene 
7 ST 1 -DP 4 17 62.5 Polythene 
8 ST 1 -DP 5 160 100 Polythene 
9 DP 5 - D P 6 198 75 Polythene 

S M A L L PIPE S BEFOR E STORAGE T A N K S 
11 For ST 2 and ST3 13.1 32.5 GS 
12 For ST 3 and C 16.2 32.5 GS 
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PROJECT COST ESTIMATIO N 

No PROJECT COMPONEN T COST ESTIMATIO N REMARKS 
QNTY RATE AMOUNT 

(TSH) 
AMOUNT 

(USD) 
1 Excavation and Backfilling of trench 2510 1000 2,510,000 2,182.61 Conversion rate used 

for TSH to USD is 
2 Supply and installation of pipes for Rising main USD1 =Tsh.ll5 0 

75mm Diameter GS Pipes 21 90,000 1,890,000 1,643.48 
62.5mm Diameter GS Pipes 62 66,000 4,092,000 3,558.26 
40mm Diameter GS Pipes 139 48,000 6,672,000 5,801.74 
32mm Diameter GS Pipes 7 43,000 301,000 261.74 
SUBTOTAL 12,955,000 11,265.22 

3 Supply and installation of pipes for Distribution lines 
100mm Diameter, Class B UPVC Pipes 27 66,000 1,782,000 1,549.56 
75mm Diameter, Class C UPVC Pipes 156 54,000 8,424,000 7,325.22 
SUBTOTAL 10,206,000 8,874.78 

4 Fittings Item 2,500,000 2,500,000 2,173.91 

5 Supply and Installation of Electrical Submersibl e 
Pump 

1 7,582,500 7,582,500 6,593.48 

6 Supply and Installation of Elevated Water tanks 3 6,958,600 20,875,800 18,152.87 

7 Construction of Pump House 1 3,048,600 3,048,600 2,650.96 

8 Concreting DPs Surface and Fencing 6 973,400 5,840,400 5,078.61 

9 Electrical Installatio n Item 12,500,000 13,000,000 10,869.56 

10 Capacity Building 1 0 500,000 500,000 434.78 
TOTAL ESTIMATED PROJECT COS T 78,518,300 68,276.79 | 
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LOGICAL FRAMEWOR K 
IMPROVING COMMUNITY WATER SUPPL Y PROJECT-TAMBUKARELI SUB VILLAGE-GEIT A 

Interventions logi c Objectively Verifiable 
indicators 

Means of Verificatio n Assumptions /Risks 

Overall Objectiv e 

Improve health status and living standards 
of Tambukareli communities 

• Incidenc e o f water and faucal 
borne diseases reduced 

• Chil d mortality rate reduced 

• En d of term evaluation 
report 

• Healt h operation 
surveys 

• Ther e will be 
cooperation among 
the communities, 
staff and other district 
officials 

Project Purpos e 

• T o have sustainable access to water 
supply closer to the user homes 

• Increase d numbe r of 
inhabitants usin g clean and 
safe water 

• Reduce d incidence of hygiene 
related illness. 

• En d of term evaluation 
report 

• Healt h operation 
surveys 

There will be 
cooperation among the 
communities, staff an d 
other district officials 

Specific Objective s 
• Increas e the accessibility of wate r 

supply to the families of Tambukareli 
sub Community by December 2006. 

• Buil d capacity of the community in 
management of the water supply by 
December 2006 

• Number/percentag e o f 
families access to safe and 
clean water throughout the 
year 

• Numbe r of communitie s 
trained in water sources and 
management skills 

• Famil y surveys 
• En d of the projec t 

evaluation 
• Trainin g report 
• En d of the term 

evaluation 

Families will cooperate 

Project Activitie s 
Construction of community wate r 
system 

• Desig n preparation 
• Purchas e of equipments 
• Hirin g of the contracto r 

• Numbe r of scheme 
completed 

• Activitie s completed 

• Observatio n 
• Progres s reports 
• Evaluatio n report 

• Increas e of price of 
materials agains t 
estimated pric e 
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Training to Water users Group on water 
sources an d management skills 

• A  five days non residential training 
• Numbe r of leaders 

trained 
• Content s o f the training 

• Trainin g report 
• En d evaluatio n 

report 

• Leader s wil l 
participate 
effectively i n the 
training 

Trained communities 
function well and do not 
leave the community. 

Means (inputs) 

• Personnel 

Project staff, Wate r consulting Engineer, 
Civil Consulting Engineer other program 
staff and trainers. 

Training equipment 
Stationeries 

• Finance 

Funds from the donor 

• Numbe r of staff involved in 
the projec t 

• Availabilit y of office 
stationeries 

• Timel y disbursement o f the 
funds from the donor 

• Fina l assessment report 
• Physica l check up 

• Communit y leaders are 
well organized and they 
make follow up of 
activities implemented. 

• Effectivel y and 
efficiently 
implementation of the 
project 

• Smoot h execution of the 
project activities 

• Communitie s and 
staff will play their 
part in the project 

• Projec t staff an d 
other partners will 
be committed to the 
project 

• Dono r will continue 
with funds 
disbursement 
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MONITORING AND EVALUATION FRAM E WOR K 
IMPROVING COMMUNITY WATER SUPPLY PROJECT-TAMBUKARELI SUB  VILLAGE-GEITA 

Narrative M& E  Objectives 
M &  E  Indicator s 

Information to be collected Methods for 
Information Collection 

Overall Objectives 
• T o improve health and 

living standard o f the 
Tambukareli communities 

To assess the extent to which 
the health and living standards 
of the targeted communitie s has 
been improved 

• Availabilit y o f wate r 
supply closer to the use r 
homes. 

• Incidence s of water 
borne disease s 

• Wha t is the rate of incidences of 
water borne diseases ? 

• Wha t level of families income s 

• Revie w of existing 
documents 

• Sem i structure s 
interviews 

• Observation s 

Specific Objectives 
• Increas e the accessibility of 
water supply to the familie s of 
Tambukareli sub Community 
by December 2006. 

• Buil d capacity of the 
community in management o f 
the water supply scheme that 
will be constructed by 
December 2006 

• T o assess the exten t to which 
the families have access t o 
clean and safe wate r 

• T o assess the extent to which 
communities have th e 
capacity to manage their 
project. 

• The number of families wit h 
access to water supply 
closer to their home s 

• The number of 
communities/leaders traine d 
in project managemen t 

• The use of project 
management tool s e.g. 
record book. 

• Number o f meeting s 
conducted 

• Issues Discussed and 
agreement made i n the 
meetings 

• Ho w many households wit h 
access to water supply? 

• I s the water sufficient for human 
consumption? 

• Ho w are the leader s utilizin g the 
knowledge given through training 

• Fo r how long does the community 
enjoy water per day/week or 
month 

• Wha t is the average distanc e and 
time used by the community to 
collect wate r 

• Focu s group 
discussions 

• Observation s 

• Wate r quality testing 

Activities 

Construction of water schem e 
To make sure that water schem e 
is effectively and efficiently 
constructed 

• Numbe r of scheme 
activities completed 

• Wha t activities completed as 
planned 

• I s there any problems observed 
during the implementation ? 

• I s the construction followe d 
required standards? 

• Sem i structured 
interview 

• Observatio n 

Conduct Water managemen t 
training to water user's group 
committee. 

To assess the progress an d 
effectiveness o f training activity 

• Numbe r of committee 
members traine d 

• Topic s covered 

• Conten t of the training package 
• Experienc e and qualifications of 

the trainer s 
• Facilitatio n skills o f the trainer s 
• Participant' s feelings on 

training relevance 

• Revie w Training 
reports 

• Intervie w training 
participants 
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Appendix 3 

Needs Assessment 

The following i s the summary o f the issues identified by the communities and in its priority 

in October 20 t h. 2005 

1. Inadequate  and  unreliable clean  water is  caused by few wells and drought. Also  increase of 
population and poor planning of the same by the concerned authorities. Problem of water causes 
communities to use contaminated sources of water, which  causes outbreak break of water borne 
diseases such as cholera and other abdominal illness. 

2. Inadequate  classrooms, teacher's  houses and teaching materials is caused by absence of holistic 
school planning and meager income of the village's government. Present  buildings and teaching 
materials do not cope with the increased  enrollment of pupils particularly after abolition of the 
mandatory contributions  in  education by  the Government.  Schools  have  inadequate  facilities, 
understaffed and this lead to poor standard of education provided. 

3. Absence  of preschool is caused by inadequate classrooms in the primary schools and inadequate 
nursery school teachers. Because  of absence of nursery schools pupils begins primary education 
without ability of to read, write  and  cannot even count.  This  is  a bad beginning that takes too 
long to get corrected in mastery of the required primary education lessons. 

4. Inadequate  secondary  schools  affect the numbers of  pupils who  proceed with secondary 
education. Many  do not get  access to  secondary school  and therefore remain  with  primary 
education. This  problem intensifies the level of poverty of the communities in the ward. 

5. Inadequate  primary  schools and  classrooms  lead  to overcrowding of  the enrolled pupils in 
existing schools. This  affects both the quantity and quality of education provided. Teachers  fail to 
give quality lessons as a result. This  also makes the schools not to become friendly to pupils and 
causes increase of drop out rates andfailures in national examinations. 

6. Lack  of dispensary and health centers in the villages' affects the accessibility to quality primary 
health and reproductive health  care and services. Mothers  and children walk  long distances to 
attend clinics. 

7. Lack  of dams for domestic animals  affects the health  of animals. Farmers  use distant watering 
points and animals lose weight also time is wasted in the to and fro movements by farmers. 

8. Lack  of  modern latrines  leads community to  get endemic diseases  such  as cholera. Thus 
community needs health officials to teach them the importance of having modern latrines. 

9. Lack  of  cattle dip and crushes, it  affects the  provision  of cattle vaccination and  spraying 
accuracies to combat tick borne diseases to animals. 

10. Lack  of village government office is due to poverty, thus  community does not have an office for 
official duties and also no facility for storing village documents. 
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11. Absence  of  conference centre  affects  the community  gatherings for various development  issues 
particularly during the rainy and sunny days. 

12. Lack  of entrepreneurs hip attitude and culture affects the initiation of income generating activities 
at household's levels. This  intensifies the level of income poverty to the families. 

13. Environmental  degradation  caused  particularly by charcoal making, burning  of bushes for 
agricultural purposes have  affected  the environment.  Community  needs to be  educated  on the 
better practices for conserving the environment. 

14. Absence  of playing grounds and sports facilities leads community especially youths to engage in 
unlawful acts such as drug abuse, unprotected  sex. Robbery  etc. Also sports assist in making the 
body and mind healthy. 

15. HIV/AIDS  pandemic affects the families and aggravates the poverty to the community; education 
on the pandemic is needed to make community cope with the problem. 

16. Absence  of  traditional midwives and  birth attendants in  the community  affects  children  and 
mothers particularly during birth. Many deaths of children and mothers could have been avoided. 

17. Lack  of agriculture inputs  leads  to low  harvests  and  as the  result  there is  no food security at 
household levels. Also it contributes to poor diet. 

18. Problem  of credit for gainful  economic activities  has  lead  to families not to initiate income-
generating projects. As the result families have remained poor and dependants. 

19. Unavailability  of market places affects the  families in getting fresh household requirements 
particularly food but also makes difficult  exchange of goods and services to the communities. It 
also leads to the  problem of  families buying food items at  a  filthy environment as the  food is 
placed on the floor. 

20. Problem  of  electricity affects children  who are in schools in  doing homework's and self study; 
use of  traditional lamps affects  eyes  of  children. Also  it makes preparation of  food and use of 
modern facilities at households impossible.  Women  use long hours for preparation of meals and 
in collecting firewood, which leads to the clearance of the bushes and trees. 

21. Absence of good roads makes difficult transportation of goods and people. It is also risky during 
emergency cases and above all it turns the township into slums making difficulty the provision of 
other social services. 

22. Malaria  disease kills many families both children and adults, low income of families contribute to 
the problem as they fail to buy the treated netts, also  families lack knowledge of dealing with the 
problem by keeping their environment tidy. 

23. Absence  of bus stand is caused by poor planning by leaders and the town-planning department. 
Also community  lacks  skills to  make their leaders accountable. Much  time  is wated by 
communities in getting to the bus terminals. 

24. Absence  of Plan offices in the villages makes communities to walk long distance to communicate 
with Plan office, which  is in town. 
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25. Special  groups and  disadvantaged such  as disabled, deafs  and  orphans require  moral and 
material support and  assistance. Lack  of  preferential treatment to  them by  the community 
discriminate them further.. 

2.2 Which group of people is most affected by each problem? 

1. Youth  at primary school age are more affected for not getting good primary school education 

2. Children  at preschool age are most affected for missing foundation of good primary education. 

3. School  leavers are the most affected for they fail to join alternative career development in case 
they are not selected for further secondary school education. 

4. Youths  of primary school age are the most affected for missing primary education 

5. Women  are the most affected due to importance of water to the domestic uses. 

6. Affects the whole community especially  women and  infants who  need close care during 
pregnancy period and infant stage. 

7. The  community is affected especially farmers who do not get access to water for their livestock's 
and irrigation purposes. 

8. Affects  the whole community for unsanitary environment and outbreak of epidermis diseases e.g. 
cholera. 

9. Affects  the whole community because both the quality and quantity of the livestock by products 
that they get is poor and low. 

10. Affects  all  community members as their  leaders become  unreliable  and is difficult  to maintain 
and keep the village official documents. 

11. All  members of the community are affected for not having the center whereby their development 
issues can be discussed. 

12. All  members of the community  are affected but pupils are the most affected during the school 
opening when they require new uniforms. 

13. The  whole  community  is most hit as their  living  hardly depends on weather  for cultivation of 
food and cash crops.. 

14. Community  members are affected especially youth group. 

15. All  members  in  the community  are  affected due to an increase of  death rate  and orphans 
HIV/AIDS education is essential to the community. 

16. Women  and children are the most affected by inadequacy of the traditional  birth attendants 
and midwives. 
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17. It  affects the  whole  community  as  lack of agricultural inputs leads  to  low yields from the 

farms, which  affects household food security. 

18. The  whole community is affected for limited access to finance for working capital. 

19. Inadequate  market points for exchange of the goods and services affect the whole community. 

20. All  members of  the community  are  hit by environmental degradation  caused  by cutting  of 
trees. 

21. Inadequate  roads  and outlets in  the streets and  hamlets affect  the  communication and 
increase the costs for transport and transportation of produces.. 

22. Malaria  affects the whole community but children are the most affected. 

23. All  members of the community are affected for walking a long distances to a bus stand. 

24. Lack  of Plan offices in the areas of the community makes difficult communication between the 
community and Plan particularly sponsorship issues.. 

25. The  marginalized  section of  the community  children,  disabled and orphans are  the most 
affected for they require assistance. 

2.3 How have they been affected? 

1. They  are missing better and quality primary education 

2. They  are missing good foundation for standard one. 

3. They  are missing secondary education, which is important for their career development. 

4. Teachers  fail to provide quality primary education because of overcrowding in classes. 

5. Water  fetching sources is distant and it is risky for young girls who are sometimes raped. Women 
taking much of their time in fetching water instead of economic activities 

6. Women  and children are not getting close check up during the period of pregnancy and infancy. 

7. Livestock's  are contracting water borne diseases and quantity of milk produced is low. 

8. Unsanitary  manner in excreta contaminates the environment and causes epidemic diseases. 

9. Skin  diseases affect livestock's. 

10. All  community members are affected by lacking official working premises. 

11. Community development, governmental  and non-governmental issues don't have proper place to 
be discussed at. 
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12. Tailoring  groups are affected, as it is part of their income generating activity. 

13. Community  is facing environmental destruction and drought stricken. 

14. Community  members especially youth are not having enough sport practices. 

15. The  community  is  affected by missing  the working  group; increase  number  of  death rate  and 
orphans. 

16. Lack  of close assistance during birth 

17. Farmers  get low yields, which is not proportional to their efforts. 

18. Community  fails to establish income-generating activities. 

19. Much  time is consumed for searching domestic needs at distant markets. 

20. Community  fails to utilize modern  facilities, such as computers, electric  cookers,  and  light for 
home use.. 

21. Food and  cash crops transportation is  hindered and  leads to economic instability  among 
community members. 

22. Death  rate among pregnant women and infants is increased. 

23. Much  time is wasted in accessing bus stops/terminals. 

24. Communication  between community and Plan becomes difficult. 

25. They require  special attention and  preferential treatment; therefore  the  lack of assistance 
discriminates them further and affects them socially and economically. 

2.4 Why are they most affected? 

1. Youth  are most affected because it is their constitutional right to receive right education 

2. Children  are most affectedfor missing good foundation for primary education. 

3. Youth  are most affected for missing secondary education. 

4. Youth  are most affected because it is a proper age group for primary education. 

5. Women  and  children are most  affected,  as  they are  concerned with  domestic and  economic 
activities. 
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6. Women  and children are most affected because they need close check up during pregnancy and 
infancy. 

7. Farmers  are most affected, as they need water for watering gardens and for animals. 

8. The  whole  community  is  most affected  due to unsanitary environment  and  several epidemic 
diseases. 

9. Farmers  are most affected due to several skin diseases to their livestock's. 

10. The  whole community is affected most because of poor leadership system. 

11. The whole community is affected most due to lack of place for discussions of several community 
development issues. 

12. Tailoring  groups are most affected because of lack of facilities. 

13. The  whole community is affected most due to environmental destruction and drought. 

14. Youth  are most affected because their age is tempting and as the result they end up involving into 
unlawful acts.. 

15. All  community members are affected by lack of HIV/AIDS awareness and its outcome. 

16. Women  and  infants are  most affected  by lack  of close care at the stage  of  birth giving and 
infancy. 

17. Farmers  are most affected due to insufficient yields in their plantations. 

18. All  community members are most affected due to lack of capital for their business. 

19. Farmers  are most affected as they lack outlets to sell their produces. 

20. Women and children are most affected for lack of power for cooking and lighting. 

21. All community members are affected for lack of communication and transportation. 

22. Pregnant  women and infants are most affected as they need close care at this stage. 

23. All  community members are most affected for long distance walk to bus stand. 

24. All  community members are most affected for long distance walk from Kalangalala ward to Plan 
office for official purposes. 

25. Disabled  are most affected as they highly need such assistance 
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Appendix 4 

Tambukareli water user group 

Organizational Char t 

Chairperson 

Secretary 
Committees 

• Healt h & Security 
• Technica l support 

Treasurer 
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Appendix 5 

Project Implementation Gant Chart 

Objectives: 1. T o increase access to clean and safe water to the community of Tambukareli sub community 

2. T o build capacity of th e community in management o f the water supply scheme 

Activities 

Months 

2006 Resources Needed Responsible Activities 

Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Resources Needed Responsible 

Conduct preparations meetin g 
with communities and leader s 

√ √ √ √ √ Public address system 
Venue 
Stationeries 

-Community 
development office r 
-Group leaders 

Proceed with project proposal 
writing with the CB O 

√ √ Computer 
Stationeries 

CED studen t 

Complete and submit project 
proposal to Plan Internationa l 
and District Counci l 

√ Computer 
Stationeries 

CED student 
Group leaders 

Complete Group constitution 
and submit to authorities for 
registration 

√ Computer 
Stationeries 

Community 
Development officer 
CED studen t 

Training of water committee on 
Water sources and Water 
schemes managemen t 

√ Venue 
Facilitator 
Stationeries &training 

materials 

Comm.Dev.Officer 
Health Officer 
District Engineer 

Advertise and hiring of the wate r 
schemes construction 
contractors/technicians 

√ Stationeries 
Fund for advert 

Group leaders 
Water Engineer 

Construction of the schem e √ √ √ √ √ • Technicians/contracto r 
s 

• Fund s 
• Constructio n materials 

Group leaders 
Water Engineer 

Monitoring of the activities √ √ √ √ √ √ √ √ √ √ Group leader s 
C E D studen t 

Evaluation of the projec t √ Note books 
Computer 

All stakeholder s 
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APPENDIX 6 

STAFF JOB DESCRIPTIONS 

(1) Job Description - CED Student 

Provide required technical assistance for the development o f the 

CBO through : 

a) Suppor t in the registration and organization of the CB O 

b) Suppor t the CB O in organizing possible and required 

panning meetings fo r project implementatio n 

c) Suppor t the CB O in preparation o f work plans o f the projec t 

d) Suppor t the CB O in coordination and network with other 

stakeholders 

e) Suppor t the CB O in organizing required training for the CB O 

and project management. 

Responsibilities 

a) Facilitat e in the process o f preparation constitutio n and 

registration o f the CB O 

b) Facilitate d preparation o f project work plan 

c) Facilitat e preparation o f the monitoring and evaluation tools 

of the projec t 

d) Facilitat e project implementatio n as per work plan 

e) Facilitat e documentation o f the project implementatio n 

process includin g reporting 

f) Facilitat e liaison between the CB O and other stakeholder s 

(2) Jo b Description -District Water Enginee 

a) Provid e overall technical assistance to the projec t 

b) Facilitat e organization of the construction work plan 

c) Ensur e that all required materials fo r construction are in good 

quality and standar d 

d) Ensur e that contractors an d other technical personnel hav e 

required skills and experienc e 

e) Ensur e that construction work is within the required 

specifications 

f) Facilitat e training of water committee training especially 

scheme attendants 

g) Lin k technically between the community, district council and 

other technical personnel' s 

h) Participat e in monitoring and evaluation of the projec t 
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(4) Job Description- Community Development Workers 

a) Organiz e planning and implementation meetings 

b) Prepar e Organization constitution 

c) Mobiliz e communities to participate in the implementation of 

the project i.e. collection of the local materials, funds etc 

d) Conduc t water users committee training on water sources and 

management 

e) Lin k between communities, leaders and the other 

stakeholders 

f) Facilitat e design of the implementation strategy 

g) Facilitat e writing of the project progress report 

h) Participat e in the monitoring and evaluation of the project 

(5) Job Description - Healt h Offic e 

a) Facilitat e health related training within the community 

b) Atten d community planning and implementation meetings 

c) Conduc t training on health related to water committee 

members 

d) Conduc t training on health related to water committee 

members 

e) Provid e health related advise o the community and other 

implementing partners in the project 

f) Participat e in monitoring and evaluation of the project 

(6) Job Description -Chairperson -  Water Committee 
a) Overal l in charge of the committee 

b) Lea d and facilitate the committee meetings 

c) Mobilizatio n of the committee members and the 

community towards the project 

d) Approv e payment of the group 

e) Lin k between the committee, communities and other 

stakeholders of the project 

(7) Job Description -Secretary to the water User 

Group Committe e 

a) Prepar e all agenda of meetings and members meetings 

b) Tak e notes of the meetings proceedings 

c) Prepar e reports of the project s 

d) Facilitat e communication between the committee, 

communities and other project stakeholder s 

e) Kee p project and committee documents/file. 
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Abstract 
• Th e main aim of this projec t wa s to construc t 

water suppl y scheme for improving accessibilit y 
to water supply . 

• Wit h clean and safe water close r to their homes , 
communities wil l have assurance of reducing 
water born e diseases and improve economic 
status. 

• S o far, the project proposa l has successfully 
completed and the donor, Plan  International 
have managed to disburse funds amounting to 
Tshs. 70 million for the purpose of completing 
the project . 

Needs Assessment 
• Durin g the Focus group, individual s an d 

public meeting s wit h group leader s and the 
communities, insufficien t wate r suppl y 
services in the community wa s ranked as 
problem numbe r one 

• T o get the insight o f the identified issu e (s), 
other stakeholder s were consulted , i.e. distric t 
officials from relate d departmen t e.g . Water , 
Health and Community Developmen t 

• Desired condition: Sufficien t wate r suppl y 
throughout the year and closer to their home s 
for bot h domestic and economic purposes 

Problem Identification 
• I t i s only 11 % of the population i n 

Kalangalala Ward includin g Tambukarel i 
community member s ha s access to clean 
and Saf e Water (Pla n Int. baseline survey 2003 ) 

• Wome n and children spen d an average of 
2-5 hour s a day fetching wate r instea d of 
economic activities an d thus, increas e 
prevalence of poverty amon g the families. 

Problem Identification 
• Youth s and women are involved in brick making 

and gardening as one of their incom e generating 
projects. Thus, water i s one of the majo r 
resource in this kind of business 

• Diarrhe a diseases continue to cause deaths in all 
age groups, 8.6% of out patient's disease cases 
are due to diarrhea and cause for 6% of 
childhood deaths. In general, water borne 
diseases are at 36% (CHM T Repor t 2005) 
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...Problem Identification 
Project Goal : 
• T o improv e healt h an d livin g standard s o f 

the familie s o f Tambukarel i su b 
community. 

Project Objective s 
• T o increas e the accessibilit y of wate r 

supply to th e familie s o f Tambukarel i su b 
community b y January 2 0 0 7 

• T o buil d capacit y o f th e communit y i n 
management o f th e wate r suppl y scheme. 
By January 2 0 0 7 

Literature Review 
Theoretical literature 
• Effec t o f unsaf e and insufficien t wate r 

supply t o communit y economi c 
development linke d to MDG s 

e.g. Eradicate  extreme  povert y an d hunger , 
Achieve Universal  Primary  Education, 
Promote gender  equality  and  empower 
women; Reduce  Child  Mortality  etc. 
Achievement o f al l 8  MDG s linke d t o 
availability t o Wate r 

Literature Review 
Empirical Literature 
• "Evidenc e of th e impact s o f wate r suppl y 

projects o n people' s social economic 
development. 

• Example s of H E S A W A programm e i n Lake 
Zone, W A M M A Dodoma , Rural Water Suppl y 
in Shinyanga, and Morogor o et c 

Policy Review 
• Tanzani a National Water Polic y ( 2 0 0 2 ) ; 

Water an d the Tanzania 2 0 2 5 Developmen t 
Vision; ( NSGRP - M K U K U T A ) , MDG s et c 

Research Methodology 
Objective of the Research 

• Th e objective of the research was to 
determine the extent o f insufficient wate r 
supply, its effects and how this problem can 
be solved 
Research Questions 

• Wha t are the effects of insufficient wate r 
supply in Tambukareli sub community 

• Wha t are the actions to be taken to overcome 
the problem? 

• Wha t are the barriers of sustainable water 
management, and how can they be 
intervened. 

..Research Methodology 
Data Collection Methods 

• I n -  perso n intervie w 
• Self-Administere d Questionnaires 
• Revie w of Secondar y Data 
• Observatio n 
• I n total , ther e wer e 2 0 questions asked All 

questions were divide d int o three mai n 
scales and each scale contained 6  -8 
questions. Scale s were base d on th e 
research questions. 

Research Methodology 
Sample: 

• Statistica l metho d wa s use d to determin e 
sample siz e 

• A  sample size of 3 8 households, 5 distric t 
officials an d 4 village leader s were use d 

• Simpl e random an d purposiv e samplin g 
methods applie d 
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Data Analysi s 

• Analysi s was conducted manually and by using 
computer 

• SPS S software version 12.0 was the main tool 
used during the data analysis. Other tools used 
include word processing for analysis of 
qualitative dat a and spreadsheets for enterin g 
figures for simple statistics 

• Descriptiv e Statistical analysis method was 
used. E.g. percentages, pie charts and bar 
charts. 

Findings 

Findings 
• Water Quality: 
• 71.1 % of the respondent s feels that wate r 

from shallo w wells and ponds ar e not clean 
and safe while 28.9 % feels that water fro m 
the borehole s are safe for human 
consumption 
Prevalence of water  borne Diseases 

• Th e study reveale d that water born e diseases 
is at 36% [ 

Findings 
• Th e survey revealed 

that the multiple use 
of water i n the area 
comprises of; 
domestic i.e. cooking, 
washing drinking etc 
(76%), gardening and 
farming (3%) , makin g 
bricks (13%) an d 
selling (8% ) 

...Findings 

• Th e study reveale d 
that, communitie s 
believed that, Goo d 
management o f th e 
project wil l lea d to th e 
sustainability o f th e 
project. 

Findings 

Recommended  
Solution to th e  
Problem 

• Mos t of respondents 
preferred a  piped 
scheme project rathe r 
than other options like 
boreholes and shallow 
wells 

• Effects of insufficient Water  
Supply 

• Sources of Water : Generally , 
92% of the community member s 
buy water fro m differen t sources , 
i.e. private shallo w wells and 
public borehole . Normally  they ar e 
paying to an average of 1 0 
Tanzanian shillings per 20 liter s 
bucket 

• Time and Distance: The study 
revealed that, most of th e 
communities spen t an average of 
4 hours a day i n fetching wate r 
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Conclusion 
• Th e need to improve accessibility to wate r 

supply in Tambukareli community i s there 
• Insufficien t wate r supply has caused various 

effects to the majority . 
• Mos t of the communities believes that piped 

scheme is the best alternative t o overcome the 
existing problem 

• Skille d and committed personne l and leaders of 
the projec t wil l uplift sustainability o f the project . 

Implementation 
• Construction o f th e wate r  

supply scheme : 
Various Size s of pipe s an d 

other associated 
materials have already 
purchased an d delivere d 
to th e site . Constructio n 
of th e schem e i s 
expected t o star t 
immediately afte r th e al l 
required preparatio n 
completed 

Monitoring and Evaluatio n 
• Projec t logica l Framewor k an d M  & E 

Framework wer e use d for da y to da y 
monitoring 

• Monitorin g indicator s develope d was use d 
as a  basis for da y to da y activitie s 
monitoring 

• Evaluatio n o f th e projec t wil l b e done afte r 
the en d o f th e projec t 

Project Sustainability 
• Th e project establishe d on the felt and priority 

need of the community . 
• Capacit y building have been imparted to the 

water user s group leaders for the sake of 
increasing knowledge and skills for the leaders 

• Wate r tariffs will be collected, thus operations 
and maintenance will be maintained 

• Th e project ha s the full support from th e 
government authoritie s an d other stakeholders 
including NGOs. 

Conclusion 
• Th e work don e fo r on e and a  hal f year s 

has been very successfu l to th e exten t 
that, i t create s hop e that i n nex t fe w 
months th e goa l and objectives o f th e 
communities &  Projec t wil l b e achieved. 

• I t i s successful work becaus e the CED 
student ha s also managed t o mee t hi s 
objectives fo r facilitatin g th e proces s at thi s 
point wher e th e mai n projec t wil l b e 
completed soon . 

• Preparatio n an d 
submission o f th e wate r 
supply projec t proposa l to 
the donor . The proposa l 
was accepte d b y th e 
donor an d late r the fund s 
equivalent to Tshs . 
70,000,000 wa s approve d 
for projec t 
implementation 

• Capacit y building ; trainin g 
of water users committee 
members on wate r 
management &  water 
supply scheme 
management skill s 

Implementation 
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Recommendations 
• Regula r capacity building Progra m on wate r 

management an d projec t managemen t skill s to 
Tambukareli Water User s Group leaders is 
needed 

• Communit y mobilizatio n to participat e i n th e 
whole proces s of projec t implementatio n shoul d 
be strengthened i n order t o mee t th e intende d 
objectives 

• Ther e is a need to emphasiz e the multipl e us e of 
water o f whic h communities can use wate r 
available fo r bot h domestic and economi c 
activities 

•Thank yo u fo r you r attention 
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C/o 

Plan Internationa l 

P.O.Box 44 8 

Geita 

5 Octobe r 2005 

Mwenyekiti 

Kitongoji ch a Tambukarel i 

Kiji j i ch a Ihayabuyag a 

Geita 

Yah. Maomb i v a kufanv a schem u v a niafunz o yang u katik a kitongoj i chako . 

M i mi n i mwanafunz i w a koz i y a uchuni i n a maendeie o y a jami i kutok a chu o kiku u 

huria ch a I  "an/an i a kw a kushirikian a n a n a chu o kiku u ch a Ne w Hampshir e (Ne w 

1 lampshire University ) kutoka Uingereza . 

Katika schem u y a mafunz o yangu , nahitajik a kujiung a n a asas i yevot e y a kijami i i l i 

kuweza kusaidian a na o katik a kuto a ushaur i kulingan a n a mafunz o n  i  nay o chuku a n a 

mahitaji y a asas i husika . Nimevutiw a n a jumui a y a watumi a maj i katik a kitongoj i 

chako. hivy o napend a ni l any c nao kaz i katik a kipind i hik i ch a mafunz o ch a micz i 1 8 

kuanzia sasa . 

Kama omb i lang u litakubalika , tutazungumz a mamb o meng i yanayohus u mafunz o 

yangu n a mchang o wang u kwenu . 

Asante 

Boni face A . M b u n j u 
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