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Appendix 1 

Kitiku,Sebastian 
PO BO X 6370 
Dar e s Salaam 

Charles Kamugisha 
Coordinator 
CISO 3CT December 2003 
PO BO X 95413 
Dar e s Salaam 

REFER: FREE TECHNICAL ASSISTANC E TO SUPPORT YOUR 
ORGANIZATION DEVELOPMENT 

Reference made to the above heading 

I am kindly requesting to allow me to join your organization to provide a free 
technical assistance on capacity building on organization development. 

Currently, I  am a student undertaking Masters degree in Community Economic 
Development (CED Programm e offered by Open University of Tanzania in 
collaboration with Hampshire University of USA. Furthe r to that, I am a 
CONCERN WORLDIWIDE employee based here in Dar es Salaam a Project 
Officer at the civil society support Programme for Kinondoni and Temeke 
districts. Bein g with CONCERN for 4 years I am specifically concerned with the 
capacity building of the civil society organizations like yours 

Based on that I would like to ensure you that, I have adequate experience on 
capacity building for organization development with the following skills: 

• Projec t identification, planning , implementation, monitoring and evaluation 
skills; 

• Trainin g and facilitation skills 
• NG O leadershi p skills 
• Conflic t management and resolution skills 
• Fun d raising skills 
• Communit y Mobilization skills 
• Managin g pressure, time management and decision making skills 
• Logica l framework analysis skills 
• Financia l and progress report skills 
• Budgetin g skills 

vou have done a very impressive work aims-
government efforts on supporting communit y initiatives by 
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Community Initiatives Support Organisation (CISO) 

P. O B OX 95*43 
Tandale Uzur^ Hakanya Road 
Dar es Salaam 

Phone: +255W1244#̂ T 

REF OSH/GG/01/0 4 

Kifiku Sebastian F, 

CED Student 

Open University of Tanzania 19 t h January 0 4 

2004 

P.O. BOX 6370 

Dar es Salaam 

Dear Sir, 
REF ACCEPTANCE TO SUPPORT COMMUNITY INITIATIVE ORGANIZATIO N 
Reference is made to your letter dated 30th December 2003 regarding offering 
consultation services to our organization. 
We are pleased to inform you that our governing board went through your letter and 
accept your request to support capacity development of our organization. Good enough 
your background and experience shows that you have enough skills that can be very 
useful to our emerging organization. Furthermore we were looking for an OD expert to 
assist in shaping our organization so that we can deliver quality services to our clients. 
We take this opportunity to welcome you and we will offer all necessary support so that 
we can take advantage of this opportunity to improve our work. 
Could you please kindly make an appointment s o as to when we should settle down and 

Charles Kamugish a 

The Coordinato r 



ensuring the involvement o f stakeholders in planning and implementing activities 
resulting from their priority 

For further clarification , I  am ready to open up discussion on matters at your 
convenient time as may be directed by you. For further information I  will be 
available through tel 2771831, 0741 22561 0 and E-mail: sebak@hotrnaii.com 

If I  am accepted to jointly work with your organization, I will use my best of my 
knowledge and skills to promote and strengthen organization development for 
betterment of your organization and the community at large 

Sincere! 

Sebastian Kitiku 
MSC C ED Programm e Student 



A p p e n d i x 2 
CISO Organizatio n Managemen t char t 

Source: Intervie w wi t h C I S O leader s an d organizationa l constitution , December , 

2003. 
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LOFAT Summary Sheet 

NAME OF ORGANISATION: 

ADDRESS: 

CONTACT PERSON: 

Cri ter ia Yes /  n o 
1 Motivated b y wi ll t o assis t the poo r 

Committed to empowering the poor or local communitie s 
3 Credible leadershi p 
4 Basic accountability mechanisms i n place 
5 Has basic transparenc y 
6 Is not-for-profi t 
7 Is non politica l 
8 Complies with lega l and regulatory requirement s 
9 Open to new ideas an d approache s 

What are the strengths of the organisation (mention 5 in prioritised order)? 
1 
2 
3 
4 
5 ;  . 

What are the weaknesses of the organisation (mention 5 in prioritised order)? 
1 , \ 
2 
3 ; 
4 
5 

Recommendations based on the above responses: 

Overall recommendations: 

Signature: 
Name: 

Date: 
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The use o f L O F A T 

The criteria by which potentiality of the organisations ar e to be evaluated are: 

1. I t is motivated by a will to assist the poor and vulnerable as a stated target group.. 
2. I t is committed to empowering the poor or the vulnerable, or to strengthening 

community based structures that will do so. 
3f Credibl e leadership. ' 
4. Basic , accountability. 
5. Basi c transparency. 
6. Not-for-profit . 
7. No n political. 
8. Compl y with all necessary lega l and regulatory requirements. 
P. Ope n to new ideas and approaches. 

In order to. judge the capacity of the organisation it has to meet these basic standards , this 
tool ma y be. used. It is not meant a s a- questionnaire to. be fille d in with representatives o f  
the organisation under review. Rather , the questions ar e meant as a guide to a facilitator in 
undertaking a  wide-rangin g evaluatio n o f the organisation . The y sugges t th e type o f 
issues that should be scrutinised and the type of information that should be gathered. 

In. undertaking the assessment^ it is necessary t o focus o n the real or prevailing situation, 
as oppose d t o wha t th e organisatio n say s i t is , o r even believe s i t t o be . I t i s ver y 
important therefore t o verify as much information as possible. Th e following action s ar e . 
recommended: 

• Visi t the organisation's offic e an d its projects, so as to get a true picture of their 
status. 

• Tr y to mee t a s many , staf f members , board  member s an d officer s o f the 
organisation a s possibl e -don' t allo w leader s t o monopolis e th e assessmen t 
process. Remembe r -evaluate the organisation, not individuals within it. 

• As k to se e key documents, suc h as constitution , operating procedures , annua l 
reports an d financial reports. T h e degree of willingness o r ability to provide 
such documents ma y be instructive. 

• Scrutinis e all available documentation. 
• Ge t the views of as many external stakeholder s a s possible -  in the community, 

in local govt. , etc. 

The criteri a d etailed above , and th e activities suggeste d above , are designed t o identif y 
organisations tha t one needs for organizational capacity building 

At the end of the form, further detailed issues are suggested for consideration, re.  (he questions. 
Name of organisation: 

I O F A T 

Street Address: 

Postal Address: . •  

Contact person: •'. ' •  ; 

Phone: ; ; 

Type of organisation: 

Local NGO  ' C 3 0 •  Other 

If other, please specify: , 

Composition and structure 

• Who  is involved in the organisation? 

• When  and how was the organisation formed? 

• What  is its organisational structure? 

• What  is its governance structure? 

Does the organisation have a constitution? 

If yes, are members aware of its contents? 



• Are  proper records kept by the organisation ? 

• Who  is working for the  organisation ? 

• How  are staffs recruited? 

Gender 

• Do  both women and men participate fully in  the organisation? Explain, 

• Does  the organisation address  the needs of both women and men? Explain, 

Finances 

• What  is the financial management  capacity of the organisation ? 

• What  is the attitude to financial management  within  the organisation ? 

• Does  the organisation hold  a list of fixed assets? 

• What  are the organisation's current  funding sources? 

LOFAT 

Who are their previous funders? 

Who are their prospective funders? 

External relations 

• How  are its relations with local government? Explain 

• How  are its relations with other organisations? Explain. 

What is its reputation with other organisations? 

What is its motivation for wishing  to work with external facilitator? 

Type of organisation: Is.it an NGO, Financia l Institution , Business. Association, Govemme 
Agency, Federation, Association of CBOs, o r .an apex body of CBOs? I s it non-profit o r t\ 
profit? I s it a local, national or international organisation? I s it government owned, scmi-sta 
private sector or civil society sector? 

L O F A T 

http://Is.it


Composition: W h o i s in the organisation ? Wha t are their backgrounds? Ca n ne w members join? 

Formation: Whe n was the organisation founded? B y whom ? Why ? 

Organisational structure: T r y to get a n organ'gram of management an d governance . 

Governance structure: Ge t a clear idea of how the governance works,, who is on the board, whether 
it actually meets and, if so, how often.. I s the board independent.of leader? 

Constitution: Doe s the organisation haye a written constitution? Doe s th e current structure of the 
organisation reflect, adherence to the constitution? Ar e ordinary members aware of the provisions of 
the constitution?' • 

Registration: I s the organisation registered with the.government? I f so, with which department was 
it registered, when and as what? I f ithas riot registered,is i t planning to? 

Mission: Wh o doe s the organisation serve? I n what way does it serve them? Wh y thos e particular 
services? 

Goals: Doe s the organisation.have clearly articulated goals? Hav e these changed over time? Ar e th e 
goals consistent with the mission? 

Target groups : I s th e organisatio n clear about who i t i s tryin g to benefit? I s i t self-serving o r 
working for others? I s it (actually) working for the poor and marginalized? 

Achievements to date: Summaris e the projects or activities the organisation has actually carried out 
to date. Tr y to see any evaluation reports that may exist. 

Ongoing activities: Summaris e what the organisation is actually doing.at the moment. 

Strategies: Summarise the strategies, if any, tha t the organisation actually uses or plans to. 

Sectoral focus : Ha s the organisatio n an y particular sectoral focus ? I s i t consistent with th e 
mission? Ha s this remained consistent over time? Ha s it changed to attract funds? 

Credible I eadership: I s the leadershi p known in the c ommunity? I s i t respected? Wha t is the 
motivation of the leader (s)? I s i t commitment to the poor? Is . it political, commercial, or family-
oriented? Thi s needs to be checked widely within the community. 

Accountability: I s the stated governance .structure actually functioning? Ho w are board members 
selected? Doe s the leadership handpick them? Ar e they relatives or friends of the leadership or do 
they represent a range of stakeholders who are committed to the poor? 

Transparency: I s getting information difficult? I s the leadership evasive? Is . there resistance to you 
questioning other members / staff? Ar e othe r members / staff fully informed about the organisation's 
operations? I s there a feeling of openness in discussions, meetings , etc? 

Reputation in . the community : Tr y t o ge t the views of local people i n the target area about the 
organisation.' I s i t known? Wha t has i t done? Ho w has i t involve d loca l people? Wh o has i t 
involved? Ho w ha s it benefited the community? 

Organisational culture: I n evaluating an organisation it is important to balance Concern's ideal of a 
professional management culture with an acknowledgement of local cultural considerations. Issue s of 
family, kin , tribe, , patronag e etc . ma y b e features . o f particula r anti-povert y initiative s an d 
organisations, Suc h initiatives and organisations should be judged by their effectiveness, rather than 
by thei r (in), compatibility with preconceived notions of organisational systems.. Suc h circumstances, 
however, d o not diminish the need to reinforce principles of transparency and accountability . 

Internal management style : I s there interna l democracy and broad participation? Doe s the leader 
control everything? I s there a clique (family / friends) that excludes others from decision-making? I s 
the leade r abl e to justify the management style in cultural terms? 

1 H C A T 

Attitude to gender: I s there effectively equa l opportunit y fo r men an d women t o participat e 
fully i n .the organisation's operations? I s there an awareness o f the concep t o f gender 9 i s there 
real commitment to it or is li p service pai d to it? Doe s th e organisation addres s th e needs of 

. poor women as well as those of men? 

Staff background : I t i s usefu l t o know.th e connection s betwee n staff . Ho w ar e the y 
appointed? .'Are they famil y o r friend s o f th e leader ? Hav e the y appropriat e skill s and 
qualifications? Are the y committed? Wha t is their motivation fo r jo ining? 

Recruitment policies: I s there open,, competitive recruitmen t to appoint staf f o n th e basis of 
their "suitability to the job? O r ar e jobs .handed out by the leadership as favour s o r patronage ? 

Maintenance of records: Doe s the organisation keep records? Doe s i t see th e need t o kee p 
records? Ho w willing is it to allow access to records? (Sig n of transparency) 

Financial managemen t capacity : Doe s th e organisatio n currentl y keep prope r book s o f 
. accounts? Ca n i t account for allmoney received and spent ? 

Attitude.to financial management: I s there a closed and 'forced' attitude toward s financia l 
management? Doe s the organisation keep full.financial records? Doe s it have writte n financia l 
procedures? Ar e there control systems in use .to:ensure accountabilit y and transparency? O r 
does an individual or clique control the finances , perhap s in a secretive way? H o w muc h do 
members kno w abou t .the . finances ? Ho w ope n i s managemen t abou t th e organisation' s 
finances? '  . 

• Fixed" assets:-"Does the. organisation have a list of all it s assets? Doe s i t distinguish betwee n 
private and organisationa l assets? Ar e organisationa l assets used privately? 

Current funding sources: Ha s the organisation local sources o f revenue? Ha s it funds fro m 
donors? I s it,willing to divulge information about its income? (Sig n of transparency) 

Previous funders: Ha s the organisation a track record of securing funds for it s work? Suggest s 
credibility. Ho w have past funds been managed? Ar e record s available? I t may b e worthwhil e 
seeking references from previous donors. 

Prospective funders: Ha s th e organisation a fund-raising strategy? Ha s it identified donor s fo r 
future funding proposals? D o prospective project s and donors match with the mission of the 
organisation? 

Relations'with .'local Govt.: Ar e the y very close (which suggests that the organisation migh t be 
unwilling represent the rights of the poor , in terms of placing demands fo r better services) ? Are 
they constructive — based on cooperation and coordination? Doe s the work o f the organisatio n 
enhance local government service delivery to the target community? 

Relations with other organisations: Doe s i t regard other organisations a s competitors ? I s it 
engaged i n networking? Doe s it collaborate with others on common issues? 

Reputation with other organisations-: Chec k with other organisatio n wha t the y thin k o f it . Be 
aware of possible jealousies and-'bad-mouthing' . L o o k fo r patters an d commonalities in the 
opinions of those consulted. 

Motivation for working with Concern: I s funding for th e organisatio n it s primary nee d fro m 
• Concern ? Is it,to access funds fo r loca l communities ? I s there a real desir e t o improve practice , 
• rais e capacity and to. learn in order to improve the quality of what the y do ? 

Source: Concern world wide firs t assessment tool 
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COMMUNITY INITIATIV E SUPPORT ORGANIZATIONS' SYNOPSIS REPOR T 
The Organizational Self Assessment (OSA) with CISO Members. 

The need 

Wider Objective 

Specific 
Objectives 

Participants 

Key areas 
covered 

> Th e workshop was organised to share common understanding on assessing their 
Organizational development over time. 

> T o continuously monitor progress of the organization toward the Organizational goal. 

> T o build understanding of the workshop participants on the key concepts of 
Organization Self - Assessment. 

> T o stimulate th e awareness of the participants on the roles an d responsibilities o f the 
NGOs' members to assess their organization. 

> T o set a base for incorporating the lesson learnt into the capacity building action plan. 
> 2 0 participants attended the OSA workshop with CISO included Executive Committee, 

Management team, Ordinary members and beneficiaries. 6  (30%) o f the workshop 
participants were women. 14 (70%) o f the workshop participants were men. 

> Strategi c vision: 
• Organizationa l vision and values. 
• Missio n statement. 
• Lon g range goals. 
• Targe t group and constituency. 
• Programm e development and design 

> Projec t design and management 
• Proble m identification and need assessment. 
• Projec t planing. 
• Wor k planing. 
• Implementation . 
• Monitoring . 
• Evaluation . 
• Gender . 
• Cos t effectiveness. 
• Projec t sustainability. 

> Managemen t practices. 
• Governanc e and structure. 
• Leadership . 
• Decisio n making. 
• Organizationa l culture. 
• Informatio n systems and reporting. 

> Huma n resources management . 
• Huma n resource planing. 
• Staf f management. 

> Administrativ e management. 
• Genera l office systems 
• Interna l control procedures. 

> Financia l management. 
• Accounting . 
• Finacia l management. 

> Externa l relations. 
• Networkin g and strategic partnering. 
• Advocacy . 
• Fun d raising and financial sustainability. 



Strengths and weaknesses identified during the OSA 

Indicators Strengths Weakness. 

(a) Strategic vision > Organization s hav e a  clea r 
vision an d mission statement, 
which ar e reviewe d 
periodically. 

> Organizatio n has general long-
range goals , normall y se t b y 
leaders wit h littl e inpu t for m 
other member s o f 
organization. 

> Activitie s o f th e organizatio n 
are clearly designed to address 
the identifie d need s o f th e 
target group. 

> Beneficiarie s are not involved 
in project design and 
development. 

(b) Project design and 
management. 

> Project s nee d assessmen t and 
planning i s base d o n a  fe w 
informal contact s wit h 
potential beneficiaries. 

> Beneficiarie s are 
involved/participate in project 
implementation 

> Projec t monitoring system is 
done by management and 
reporting. 

> Th e management team largely 
does evaluation of project. 

> N o formal monitoring system 
to collect information & 
indicators set. 

> N o clearly strategies set to 
ensure project sustainability. 

(C) Management 
practices 

> Organizatio n is registere d a t 
the district level, with by-laws 
and the governing board. 

> Organizatio n structur e i s 
clearly define d t o sho w 
responsibility of each line and 
its relationship. 

> Leader s valu e participator y 
decision-making an d 
delegation o f authorit y an d 
responsibility. 

> Project s an d managemen t 
practices reflect gender issues. 

> Executiv e committee is not 
active. 

> Report s are written but not 
timely. 

(d) Human resources 
management. 

> Staff s employed have 
necessary skills to effectivel y 
perform their job. 

> Staff s demonstrate an active 
interest in developing their 
skills. 

> Supervisor s provide advice & 
support to their subordinates 
to improve performance. 

> N o formal job 
descriptions, but jobs are 
correctly implemented. 

> Procuremen t procedures 
are not clearly stipulated. 



equipment is the responsibility 
of all members. 

(e) Administrative 
management. 

> Book s of Accounts are correct 
recorded wit h it s supportin g 
documents and reported. 

> Cas h is bundled at Bank w ith 
small cash box. 

> Som e improvement is needed 
on financial procedures and 
systems. 

(f) Financial 
management. 

> Cooperat e wit h th e Governmen t 
and NGO s workin g in the regio n 
area of operation and value sharing 
knowledge. 

> Organizatio n abl e t o determin e 
technical need s an d fin d externa l 
assistance. 

> Demonstrate d abilit y t o 
fundraising. 

> Largel y depend on external fund 
raising (donors). 

> Ver y little has been demonstrated 
on lobbying & Advocacy. 



Appendix 5; C A P A C I TY BU ILD IN G A C T I O N P L A N F O R CISO 2004 
A C T I V I T I E S B Y O U T P U T S 2003 2004 

Responsible person OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC i J A N . 0 5 

OUTPUT 1 
Familiarization and initial assessmen t is done . 
ACTIVITIES: 
1. Initial contact for Familirization witth CISO team 
2. Initia l Organization Assessment. 
OUTPUT 2. 

Analysis and discussion of the findings don e 
ACTIVITIES: 

1. Conducting research 

2. Analysis and discussion of findings 
3. Action Plan Development with CISO members 
2. Analysis and discussion of findings 
3. Action Plan Development with CISO members 
OUTPUT 3 

Technical support and recommendations provided. 
ACTIVITIES: 

1. Facilitat e training workshop on strategic visioning. 
2. Mentoring supporton project design and management practices. 
3. .Mentorin g support on Human and financial resource management. 
4. Mentoring support on administration management. 
5. Mentorin g support o n management practices. 
6. Providing support to strengthen external relation. 
OUTPUT 4 
Report compilled and presented . 
ACTIVITIES: 

1. Writing draft project report. 
2. Compilin g the final report 
3. Presentation and handover report. 
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O R G A N I Z A T I O N A L M E M B E R S Q U E S T I O N A I R E S 

The Ope n Univers i t y of Tanzania an d Souther n N e w Hampshir e University . 

Communi ty Economi c Development Program . 

Dear S i r / M a d a m, 

l a m a  studen t a t th e Ope n Univers i t y of Tanzania. I  am carryin g ou t thi s researc h t o fin d 

out th e Loca l organizatio n capacit y gap s i n Tanzania . Pleas e answe r th e fol lowin g 

questions a s honestl y a s possible . Ther e i s no nee d t o disclos e you r name . A l l informatio n 

given w i l l b e treate d wi t h highes t confidentialit y an d use d onl y fo r th e purpos e of thi s 

study/ 

I thank yo u i n advance fo r you r cooperation . 

K i t i k u Sebastia n (Researcher ) 

Respondents 

(1) A g e . . . . . . . . 

(2) Educatio n leve l 

(3) Gende r 

(4) Maritalstatu s 

(5) Locat io n 

Assessment Questio n (Questionnaires ) designe d fo r th e Boar d members , Executiv e 
Committee Member s an d th e ordinar y member s o f the organization : 
I. Compositio n an d structur e 

• W h o i s involve d in the organization ? 
> Poores t 
> M i d d l e clas s 
> R i c h 



• Whe n an d ho w th e organiz ation w as formed ? 
> Yea r 
> B y one perso n 
> B y group o f people 

• I s th e organizationa l structur e clea r t o organizationa l members ? 
> Y e s 
> N o 

• Doe s th e organizatio n hav e constitution ? 
> Ye s 
> N o 

• Member s awar e o f its contents ? 
> Ye s 
> N o 

• I s the organizatio n registered ? 
> Y e s 
> N o 

II. Missio n 
• Wha t doe s the organizatio n actuall y do ? 

> Projec t implementatio n 
> Capacit y B u i l d i ng 

• .  H o w are staff s recruited ? 

> Appointe d 

> Compete d 

III. Goals/Programm e 
• Doe s th e organizatio n have clea r stated goals ? 

> Y e s 
> N o 

• W h o does the organizatio n serve ? 
> Poores t 

> M i d d l e clas s 
> R i c h 



• Wha t i s it s reputatio n i n the community ? 
> Ba d 
> Fai r 
> Goo d 

IV. Organizatio n cultur e 
• Doe s th e organizatio n hav e credibl e leadership ? 

> Y e s 
> N o 

• A r e leaders accountabl e withi n th e organization ? 
> Y e s 
> N o 

• I s th e organizatio n ru n i n transparent manner ? 
> Ye s 
> N o 

• A r e proper recor d kep t b y the organization ? 
Yes 
No 

• W h o i s work ing fo r the organization? 
> Volunteer s 
> Employee s 

• H o w are staff s recruited ? 

> Appointed , 
> Compete d 

V . Gende r 
• D o bot h me n an d wome n participat e full y i n the organization ? 

> Y e s 
> •  N o 

• Doe s th e organizatio n addres s the need s of both th e wome n an d men ? 
> ; Y e s 
> N o 

VI. Financ e 
• Wha t i s the financia l managemen t capacit y o f the organization ? 

> Poo r 
> Fai r 
> Goo d 



• Wha t is the attitude to financial management withi n the organization? 

> Ba d 
> Fai r 
> Goo d 

Does the organization hold the list of fixed assets? 

Yes 
> N o 

Does the organization have founding sources? 
Yes 
No 

VII. Externa l relation s 

How are its relations with the local government? 
> Poo r 
> Fai r 
> Goo d 

Why does the organization do what ft does? 
> Addres s the needs of beneficiarie s 
> Addres s the needs organizational, members 
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P R O J E C T P R O P O S A L - H I V / A I DS A N D M A L A R IA C O N T R O L 

CONCERN WORLDWIDE 

G R A N T A P P L I C A T I O N F O R M  

For Officia l us e onl y 

A p p l i c a t i o n N o :  
Date received :  

Th i s for m w i l l appl y to a ll Conce rn partners. 

1. Registere d nam e o f Organisation  

C O M M U N I T Y I N I T I A T I V E S U P P O R T O R G A N I S A T I O N ( C I S O ) 

2. Registratio n statu s & registration numbe r  

Registered a t K i n o n d o ni Dis t r ic t. 

3. Nam e an d location o f proposed projec t  

Fight ing M a l a r i a an d H I V / A I DS amon g th e communi ty o f Tandale uzur i ward , 
K i n o n d o n i Distr ic t . 

4. Organisatio n current address:  

Postal Addres s P O B OX 9514 3 

Distr ic t &  Reg ion K i n o n d o n i , D a r es Salaa m 

Street Tandel e K w a m g u d u n g e 
Phone &  Fax 0741-24440 7 

E m a i l c i so tanzan ia l@yahoo .co m  

5. Languag e preferenc e (pleas e tick) : 
Eng l i sh 

1 
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S w a h i l i 

6. Contac t person :  

Name: Charle s K a m u g i s h a 

Pos i t ion: Execut iv e Secretar y 

Contact t ime : J ) 8 : 00 A M Te lephone( if any):074 1 24440 7  

Postal addres s ( I f different f ro m above ) the sam e 

7. I s you r organisatio n a  branch and/o r a  member affiliate d t o anothe r 
organisation? (Tick ) 

• Ye s 

• N o 

I f "yes" , please g iv e th e nam e (s ) of the large r organisation 

2 
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SECTION 2 
Type of Organisation 

1. Natur e o f you r organisatio n (Pleas e Tick ) 

NGO 

CBO 

O T H E R (Specify ) 

2. Focu s o f you r wor k (yo u ma y tic k mor e tha n on e box ) 

Hea l th 
Educa t ion /Tra in ing 
Envi ronment 
M i c r o Financ e 
Water &  Sanitatio n 
Gender 
H u m a n right s 
Governance 
Agr i cu l tu re /Marke t ing 
H I V / A I D S 
Transport Infrastructur e 
Bus ines s /Commerc ia l 
Others (specify ) 
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SECTION 3 
Membership & Staff 

1. Doe s you r organisation hav e members ? (Pleas e Tick ) 

• Yes 

• No 

2. Numbe r of Curren t member s 

Tota l 20 M a l e 9 Female 11 

3. Membershi p Meetings: Describ e the frequenc y o f meetings per yea r 

Management T e a m meeting . 
General Mee t ing . 

M o n t h l y . 
A n n u a l l y 

4. Doe s you r Organisation have full-tim e staff ? (Tick ) 
• Y e s 

• N o 

If "Yes " ho w many ? 

Tota l P a i d U n p a i d 

5. Wha t was you r organisations tota l income i n the las t three years , (includin g thi s 
year) an d where di d this mone y com e from ? 

Y e a r 200 3 Incom e 50,000 o w n contributions 

Y e a r 2004 Income 

Y e a r Incom e 

120,000 Sources o w n contributions 

Sources 

Y e a r Income Sources 

4 
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SECTION 4 
Project Management 

1. Wh o wil l b e involve d i n th e day-to-da y managemen t team o f thi s project/Grant ? 

Position Are a of responsibilit y (eg . Supervision , 
Accounting etc ) 

Execut ive Secretar y F i e l d Superv is io n 
Chairperson Ove r a l l Superv is ion 
Treasurer Accoun t in g  

2. Wha t i s th e structur e o f you r Organisatio n an d ho w d o position s relat e t o eac h 
other? (Pleas e draw a n organisation chart tha t show s the member s an d th e 
management peopl e in your organisatio n and how they work w i t h eac h other. ) 

CISO ORGANIZATION CHART 
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3. Wha t ar e you r plan s fo r th e organisationa l developmen t an d capacit y buildin g o f 
your ow n organisatio n thi s year ? 

T o increas e th e capacit y o f the organizatio n members b y attendin g variou s O D trainin g 
workshop organize d b y variou s N G O s an d als o increas e partnershi p w i t h othe r 
experienced Internationa l Organisat io n through informatio n sharin g 

4. Ho w doe s this project relat e t o thos e plans? 

Figh t ing malar i a and H I V / A I D S nee d organizationa l members w i t h adequat e ski l l s an d 
knowledge t o effectivel y tackle thes e problems . Therefor e i m p r o v i n g the capacit y o f 
Programme implementer s throug h O D i s seen a s a n importan t ste p i n addressing thes e 
interventions squarely . 

5. Wha t i s th e visio n an d missio n o f you r organisation ? 
• Th e C I S O s ' v i s i o n i s a  societ y where eac h ind iv idua l manage s an d sustain s 

secured an d ful f i l le d l ife . 

• Th e mi s s io n of C I SO i s t o striv e t o diversif y opportunities fo r th e disadvantage d 
indiv iduals , thei r famil ie s and communitie s t o acces s healt h services , improv e 
environment, wate r an d sanitation ; addres s gende r issue s an d fight s H I V / A I D S . 

6. Ho w doe s this project relate t o th e organisation' s vision an d mission ? 
Project t o b e implemente d i s focusin g to figh t malar i a and H I V / A I D S i n Tandale war d 
K i n o n d o n i Dis t r ic t . M a l a r i a l i s part o f the healt h proble m w h i c h i s ranked a s a  pr ior i ty 
problem amon g th e commun i t y especial l y children and pregnan t w o m e n i n the area . 
M o r e over , H I V / A I D S i s als o a  b i g problem i n the areas , w h i c h need s qu ic k attention . B y 
fighting thes e two problems , th e projec t w i l l b e focusin g to addres s the organizatio n 
miss ion an d eventuall y v i s i o n . 

7. Wha t ar e th e purpos e /  goa l o f th e project ? 

• T o figh t malar ia l and H I V / A I D S incidence s throug h sensitisatio n an d rais e awarenes s 
among th e communi t y o f Tandale Ward . 

8. What ar e th e objective s o f th e project ? 

• T o organiz e trainin g workshops t o communi t y leader s o n malar ia l incidence i n 
Tandale W a r d ; 

• T o organiz e sensitisatio n session s o n H I V / A I D S amongs t p r imar y schoo l pupils in 
Tandale war d 
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9. Wha t ar e th e expecte d result s outputs ? 

• C o m m u n i t y leader s o f Tandale war d ar e sk i l le d an d knowledgeabl e o n malaria l 
incidence 

• C o m m u n i t y act ion pla n i s prepared t o reduc e malar ia l incidence i n th e area . 
• P r imar y school s representative s identifie d an d receiv e trainin g o n H I V / A I D S 

prevention. 
• Improve d prevent io n knowledg e o f H I V / A I DS t o schoo l pupi l s 

10. Wha t ar e th e clear , measurabl e indicators that wil l demonstrat e that you hav e 
achieved these results ? 

• A t leas t 3 5 commun i t y leader s hav e adequat e ski l l s o n prevent io n an d fightin g 
malar ia l . 

• C o m m u n i t y act ion p la n i s i n place an d practiced . 
• A t leas t 3 0 P r i m a r y schools representative s receive d trainin g o n H I V / A I D S 

prevention. 
• Feedbac k p la n i s se t t o feedbac k sk i l l s an d knowledg e gaine d t o thei r fa l lo w pupils . 

11. Ho w wil l yo u monito r th e projec t progress ? 

C I S O managemen t T e a m develope d specia l moni tor in g form s t o b e use d t o trac k th e 
project progress . Throug h th e month l y meeting , feedbac k o f the w o r k don e w i l l b e 
provided an d als o provid e a n opportunit y t o se e i f the planne d activi t ie s ar e implemente d 
accordingly. Th e projec t progres s w i l l b e monitore d throug h th e projec t period . 

12. Describ e th e activitie s that will b e don e i n orde r to achiev e each resul t (output) . 

• Th e t ra inin g needs assessmen t w i l l b e conducte d fo r bot h t rainin g o f schoo l pupil s 
and commun i t y leaders . 

• Conduc t t rainin g worksho p t o communi t y leader s o f Tandale ward . 

• Organiz e stud y v is i t t o place s implemente d s imila r projec t t o learn . 
• Conduc t t rainin g worksho p t o pr imar y schoo l pupils i n Tandale ward . 

13. Wh o wil l b e th e direc t beneficiaries o f th e project , i.e . thos e with who m you r 
organisation wil l wor k directly ? (Please list the targe t groups ) 
• P r imar y schools ' communi t y i n Tandale ward . 

7 
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• C o m m u n i t y leaders o f Tandale ward . 
• C o m m u n i t y members o f Tandale ward . 

14. Ho w man y direc t beneficiaries ? 

Tota l 95 M a l e 4 0 Female 5 5 

Please expla i n how yo u arrive d a t thes e numbers ; 

• 2 5 C o m m u n i t y leaders . 
• 1 0 C o m m u n i t y members . 
• Schoo l pupi l s in class 5- 7 throug h trainin g workshop 6 0 student s i n tota l 
(_40 femal e an d 2 0 mal e pupi ls ) 

15. W h o wil l b e th e indirec t beneficiaries o f th e project , i.e . thos e with whom you r 
organisation wil l no t wor k wit h directly , bu t who m you pla n t o hav e a n impact ? 

• P r imar y school teachers , 
• A l l pupi l s of class 5- 7 
• Fa i t h leaders . 
• C o m m u n i t y at larg e 

16. Ho w man y indirec t beneficiaries ? 

Tota l 900 M a l e 30 0 Female 600 

Please expla i n how y o u arrive d at thes e numbers : 
• W e expecte d t o undertak e t rainin g on H I V / A I D S t o 4  p r imar y schools eac h t o b e 

represented b y 8  pupi ls and feedbac k t o approximatel y 10 0 students , therefor e 40 0 
pupi ls w i l l benefi t o n thi s t rainin g w i th approximat e o f 250 femal e 15 0 male . 

• C o m m u n i t y leaders ar e representin g 5  streets , w h i ch w i l l p rovid e feedbac k t o a t leas t 
100 people i n each stree t t o giv e the tota l o f 500 people w i t h approximat e o f 35 0 
female an d 15 0 male . 

17. Explai n th e projec t backgroun d an d th e rational e with emphasi s o n ho w yo u 
know that this project i s needed . 
• Th e pre l iminar y survey don e b y C I S O tea m i n collaborat ion w i th th e loca l 

communi ty show s that , there i s h igh incidence of malar ial case s i n this are a du e t o 
poor environmenta l sanitatio n an d lo w income o f people t o purchas e th e mosquit o 
treated be d nets . F o l l o w i n g th e survey , th e loca l leader s requeste d C I S O t o j o in thei r 
hand t o fin d solut io n of this fel t nee d o f the communi ty . 

• P r imar y school teachers w h o ar e als o member s o f C I SO requeste d th e organizatio n t o 
find th e poss ib i l i t y t o sensitis e schoo l pupils on H I V / A I D S sinc e there i s high 

8 
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incidence o f pregnancy amon g schoo l pupils that shows the y s t i l l lac k knowledge on 
H I V / A I D S . 

18. Do you have previous experience i n this project or project (s)? I f so what lessons 
have you learnt from you r prio r experience ? 

W e don' t hav e previou s experienc e i n this projec t especial l y in Tandale ward . But we 
w i l l wor k c lose l y wi th a l l relevant authoritie s an d since som e o f C I SO member s hav e 
worked w i t h organization s implement in g H I V / A I DS programme s ( A M R E F ) ; w i l l us e our 
experience i n implement ing this projec t successfully . 

9 
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19. Ho w wil l thi s project continu e i n futur e withou t Concer n financia l assistance ? 
How i s i t sustainable ? 

The twelv e months o f the projec t implementatio n w o u ld hav e empowere d C I S O member s 
and Managemen t tea m t o implemen t a  s imi la r projec t i n future withou t a n externa l 
technical support . Furthe r t o that , th e projec t sustainabilit y is als o assure d i n terms o f 
financial stability . Th is w i l l b e don e through : 

• F u n d rais in g activit ies 
• Member s contribution s 
• Effort s o f the membe r communi ty . A nd 
• Othe r donor s w h o w i s h t o suppor t th e effort s o f the communi ty . 

20. Hav e yo u informe d th e relevan t district government authorit y abou t this 
project? 

Y e s V  N o •  I f so , whe n Jul y 200 4 
Explain How ? 

C I S O wa s introduce d a t all-relevan t L o c a l governmen t authoritie s statin g fro m th e Stree t 
level , ward , D i v i s i o n a l an d a t th e Dis t r ic t leve l an d g ive n go ahea d w i t h it s init iativ e to 
support th e communi t y of Tandale ward . 

10 
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SECTION 5 
Project Funding & Bank 
information  

1. Wha t i s the total budge t for this project? 3,000,000.0 0 

2. Ho w much fundin g ar e you requesting fro m Concern ? Ho w will yo u use it? 
Please provid e a detailed budge t an d act ivi ty plan for funds neede d fo r each activity. 
(See appendi x I  for act ivi ty p lan & Budget. ) 

3. Ho w wil l you r organisatio n contribute ? Pleas e ment io n you r source s o f income 

W e w i l l contribut e huma n labou r (volunteering) , our t im e and some offic e equipment s in 
this projec t 

4. Hav e an y other donors bee n approache d wit h this project? 

Y e s •  N o V 

5. I f no other donors hav e been approached , why not? 
C I S O i s s t i ll youn g to manage b i g amount o f money. F o r the t ime being , we have not 
approached an y dono r be l i ev in g that a t this in i t ia l stag e C O N C E R N w i l l suppor t u s in 
implement ing thi s projec t an d as we grow alon g is where m a n y othe r donor s w i l l b e 
approached. 
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6. I f "Yes", please provide informatio n o f each dono r an d th e budge t line s fo r 
which yo u hav e requested funds : 

Donor Amoun t requeste d Budge t Ite m (s ) 

7. Whic h donor ha s agree d t o contribut e an d b y ho w much ? Pleas e explai n 

None 

8. Wha t i s th e curren t statu s of othe r application s pending ? 
N o n e 

9. Ban k details: List all Bank Accounts an d thei r typ e 

a) B a nk nam e 

Type o f A c c o u nt 

Branch nam e 

Bank Addres s 

Account N a m e Numbe r 

b) Ban k name . 

Type o f A c c o u nt 

Branch nam e 

Bank Addres s 

Account N a m e Numbe r 

12 
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10. Lis t o f signatories : 
N a m e o f Signatorie s 

1. Charle s K a m u g i s h a 
2. Zabro n Kenge r a 
3. Josephin e M a j i l i 

Pos i t ion w i th i n Organisat io n 

Execut ive Secretar y 
Chairperson 
Treasurer 

11. Number o f signatories pe r transaction 3 
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A P P E N D I X I  (a s par t o f section 6 ) 

A C T I V I T Y P L A N A N D B U D G E T F O R M 

ACTIVITES IMPLEMENTATION 
PERIOD 

(FROM/TO -  STAT E 
MONTH AN D YEAR) 

BUDGET AMOUNT 
FROM OTHE R 

DONORS 

AMOUNT FRO M 
YOUR 

ORGANISATION 

REQUESTED 
FROM 

CONCERN 

Conduc t basi c need s assessmen t i n 
Tandale w a r d 

October 200 4 510,000.00 0.00 100,000.00 510,000.00 

S u p p l y o f treated mosqui t o be d net s 
to 5 0 vulnerabl e famil ie s in Tandal e 

N o v e m b e r 200 4 350,000.00 0.00 75,000.00 350,000.00 

Purchase o f 5  sewin g machines fo r 
Income generatin g activate s fo r 
you th 

October 615,000.00 0.00 615,000.00 

Conduc t sensitisatio n an d awarenes s 
creat ion o f H I V / A I D S in 4 school s 
and prin t som e I . C material s 
i nc lud ing refreshment s 

N o v e m b e r 640,000.00 0.00 0.00 640,000.00 

Di rec t staf f costs , P rogramm e staff , 
off ice ut i l i t ie s 

Oc t -December 200 4 885,000.00 0.00 600,000.00 885,000.00 

G r a n d tota l 
795,000.00 3,000,000.00 
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S E C T I O N 7 
D E C L A R A T I O N O F 
I N T E N T 

This declaratio n o f inten t mus t b e rea d an d signe d b y on e o f the manager s o f your projec t 
as referre d t o i n sectio n 5 . I t mus t no t b e th e sam e perso n a s th e m a i n contac t i n you r 
organisation a s referre d t o i n sectio n 1  of this application . 

I conf i r m on behal f o f _ C o m m u n i t y Initiativ e Suppor t Organisat io n ( C I S O ) (name o f 
organisation) tha t I  a m authorise d b y th e governin g bod y t o s ig n thi s declaratio n an d tha t 
to th e bes t o f my knowledg e a l l answers t o th e question s o n thi s f o r m ar e accurate . I f thi s 
application i s successful , thi s organisatio n w i l l us e th e gran t on l y for th e purpos e 
specified i n this appl icat ion , and w i l l compl y wi t h othe r term s an d condit ion s attache d t o 
this gran t a s stipulate d b y Concern . I confi r m tha t the organisatio n ha s th e powe r t o 
accept th e gran t subjec t t o condit ion s an d t o repa y th e gran t i f the condit ion s attache d t o i t 
are no t met . 

N a m e : Charle s K a m u g i s h a Pos i t ion: Execut ive Secretar y 

Post addres s P O B O X 95243 D a r e s Salaa m Loca t io n Tandal e 
Phone (I f any)_0741244407 E m a i l ( I f any) kamugisha2002@yahoo .com 

Signature Dat e 2 0 Septembe r 200 4 
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