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Note to Chris: 

O r i g i n a l l y my prefac e to the manual focused onl y on the underlying 

philosophy behin d th e methodology used in the c r e a t i on of these exercises. 

Since the importance o f and need f or such an a l t e r n a t i ve pedagogy cannot 

be understoo d withou t some understanding o f the problem, I did make 

reference however to various aspects of the problem (in other words, it 

was not t e r r i b l y w e l l s t r u c t u r e d and rambled quite a bit) . 

Upon r e a l i z i ng (at Michael's) that I neglected to do the f i n a l report, 

and r e v i e w i n g the f i n a l repor t sheet, I r e a l i z ed tha t I had l e ft unanswere d 

some pr e t ty important question s [lik e a cl e a r, w e l l - o r g a n i z ed statemen t 

of the problem, my s p e c i f i c goals, s p e c i f ic r e s u l t s (other than s i m p l y the 

cr e a t i o n of the manual) and some concluding remarks]. However , once I 

went back however to address these , i t was obvious tha t there was a great 

deal of overlap w i th my preface . I  also r e a l i z ed tha t the type of 

in f o r m a t i o n requested i n the f i n a l repor t should be included not as an 

addendum to the manual j u s t f or t h is assignment, but should a c t u a l l y be a 

part of the manual, so that people understan d th e reasoning and ra t i o n a le 

behind i t . So , to make a long s t o ry short, what ended up hanging m e up in 

the end ( a f t er a l l th e other hang-ups) was merging the two, whic h I  have 

done I believe (and hope) ra t h er s u c c e s s f u l l y, but c e r t a i n l y hope to po l i sh 

up befor e I  begin to a c t u a l ly make t h i s manual a v a i l a b l e to people f o r use 

i n the f i e l d . (An y e d i t i n g comments are therefore quite w e l c o m e — b o th f or 

t h i s preface and the e n t i re thing, that i t ) . 

W e l l , a f t er a l l t h i s , I hope you enjoy t h i s (and have the t i me to wade 

through a l l of i t ). Pleas e t ry to use your imagin e a s you are reading the 

exercises. 
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P R E F A C E 

I. "Wh y i s t h e re a n e ed f o r t h is m a n u a l ? -

Community economic developmen t i s a subset of community 

development, whic h is merely a subset of human development. I  often have 

to remind mysel f of t h is and chec k i n w i th others about i t becaus e 

somewhere and somehow in the midst of our development work , it appears 

that t h i s s i mple concept ofte n gets l o s t. W e ge t the t h i r ty u n i ts of 

affordable housing b u i l t, or we ge t the financing f or the cooperative 

laundromat, but have we r e a l l y developed the people involved? Are th e 

intended b e n e f i c i a r i e s in any b e t t e r p o s i t i on to help themselves than they 

were at the s t a rt o f the whole p r o j e c t ? 

Being r e l a t i v e l y new t o the f i e l d of community economi c 

development, I  f e el i t is premature f o r me t o form a  d e f i n i t i ve answer to 

t h i s question. I t has been an ongoing concern f or me however , and from m y 

e a r l i e r days as a community organizer. Whethe r as an organizer or a 

development p r a c t i t i o n e r , i t has been t e r r i b ly f r u s t r a t i ng t o f e el ofte n 

that I am merel y perpetuating the c y c le of feeding people, ins t e ad of 

teaching them to f i sh f or themselves, thereby continuing to breed the very 

deeply ingrained dependency patterns which have developed in many 

low-income a n d — t o us e a t e rm I  f e el is most a c c u r a t e — " o p p r e s s e d" 

communities. 

A c l e a r m a n i f e s t a t i on of the problem i s that w h i le our more 

progressive community development s t r a t e g i e s give great a t t e n t i on to 

community control and desig n new s t r u c t u r e s accordingly, empowerment 

and s e l f - d e t e r m i n a t i o n f or the indigenous peoples of those communities is 

often quite l a c k i n g, w i th people from th e outside often running the show. 

There ar e many reasons f or t h i s, and ther e is no reason c a s t i ng blame or 
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being unappreciativ e o f the e f f o r ts these 'outsiders' are making; the 

relevant questio n i s simply, "What are these people doing to ensure tha t 

l o c a l peopl e are being traine d so that t h e y — t he o u t s i d e r s — w i l l be 

replaced as soon as p o s s i b l e ?" An d here's where I  f i nd the rub. 

l i y p a r t i c u l a r f i e l d i s affordable housing and, as a te c h n i c al 

a s s i s t a n c e provide r f or developing communit y lan d t r u s ts (CLTs), I work 

as a consultant i n a s s i s t i ng community members to s t a rt f r om s c r a t c h to 

buil d v i a b le non-government, community base d non-profit organization s 

that w i l l promot e and develop p e r p e t u a l — " l i m i t ed e q u i t y " — a f f o r d a b l e 

housing, in addition to acquiring and holding lan d f or the benefit of the 

community. S o f a r, education an d t r a i n i ng around organizational 

development has taken up most of my tim e in the f i e l d. Identifyin g good 

resources an d t r a i n i ng techniques i s therefore key. In looking around 

however f o r models, t a l k i ng w i t h othe r housin g a c t i v i s t s and attending 

conferences, i t appears that very l i t t l e good m a t e r i al e x i s t s . 

Of the l i t t le m a t e r i a l tha t does e x i s t, v i r t u a l ly none of it is geared to 

r e a l l y p u l l i n g in and t r a i n i ng f o l ks from the very e a r l y stages. Muc h of it 

seems to presume a c e r t a in l e v el of commitment an d knowledge on the 

part of the members and "prospectiv e leaseholders " (sinc e t h is is whom 

we are dealing w i th in CLTs and s i m i l ar non-profit, community-based 

housing i n i t i a t i v e s ) . I n most of these cases, the members or trainees 

have some l e v e l of guarantee that they w i l l a c t u a l l y have a unit in the 

developing building . Wha t is therefore l e f t unaddressed is how to bui ld 

the organizatio n to t h is point: how to get members a c t i v e ly involved, 

committed and trained so that the organization can be moved to the stage 

where the y have developed a  building. Since a CLT is a p r i v a t e , p r i m a r i ly 

volunteer community-based organization, it r e l i es f or the most par t on 

lo c a l volunteer s to lay t h is groundwork: doing th e i n i t i al outreac h and 
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promoting i n t e r e s t ; holding the meetings and arranging f o r speakers or 

resource people ; educating f o l k s on the CLT p r i n c i p l es and s t r u c t u r e; 

e s t a b l i s h i n g the committees and making sure tha t they are runnin g w e l l ; 

getti n g the board el e c t ed and trained; etc. Thes e are t a s k s which requir e 

some l e v e l of training. The question therefor e i s : before you even have 

anything tangibl e to promise people, how do you capture t h e i r i n t e r e st and 

t r a i n them i n order t o get the organization to the poin t where it can 

guarantee i ts members a housing unit w i t h in a c e r t a in period of t i m e? 

In addition to these issue of the conten t o f the t r a i n i n g m a t e r i a l s, is 

the i s s u e of s t y l e, or methodology: how ar e the t r a i n i n gs designed? On e of 

the c r i t i c a l component s which seems to be la c k i ng is adequate and 

appropriate methodologie s which w i l l promot e and encourage t h is proces s 

of human development. Whil e the designs o f the community economic 

development movement (as we know i t ) and the CLT are quit e r a d i c al in 

t h e i r concepts and are about changing the day-to-day l i v e s of people, often 

the methodology employed (the pedagogy, vocabulary, etc. ) s t r i k es me as 

more repr e s e n t a t i ve of the conventional , mainstream approach, and is 

therefore quit e a l i e n a t i ng and i n a c c e s s i b le to many people. Man y 

conferences I  have attended have been perfect examples of th i s. Eve n 

when the organizer s ar e ver y s e n s i t i v e in c e r t a in ways to the needs of 

oppressed peoples (eg: providing c h i l d - c a r e, evening s e s s i o ns f o r working 

people, etc.), they s t i l l can not break away from the o l d - l i ne approach in 

t h e i r pedagogy (eg: l e c t u r e s, perhaps s m a ll group s but not s t r u c t u r ed in a 

very p a r t i c i p a t o r y manner). Th e more thought I  gave t h is i s sue, the more I 

r e a l i z e d th e extreme d i f f i c u l t y of achieving what I desired: impartin g 

i n f o r m a t i o n , t r a i n i ng and s k i l l s, w h i le at the same time r e t a i n i ng a highly 

i n t e r e s t i n g , upbeat, a c t i ve and p a r t i c i p a t o ry atmosphere. 
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What is the root cause of t h is problem? I  can only speculate. Eve n 

w i t h i n community economic development c i r c l e s I  believe there has been a 

general acceptanc e of the p r e v a i l i n g , t r a d i t i o n al Western, h i e r a r c h i c al 

methodology of teaching and learning. And , ther e has not been enough of an 

e f f o r t made to shi rk an old s k in that has been thrust upon us and to take 

the t i m e and energy to develop a  new one , one more attuned to our needs ; 

therefore when dealing w i th those we seek to t r a i n, we s i m p l y r e p l i c a t e 

the f a m i l i a r old patterns 

The problem is then exacerbated I believe by the issue of cultural 

difference. I  came to notice that most of the t r a i n i n g m a t e r i a ls I was 

re v i e w i n g made no mention of the r o l e that c u l t u r al d i f f e r e n c e plays in the 

design and implementation o f t r a i n i ng and pedagogy. Subsequently , the y 

assumed the existence and adequacy of the dominant norm and designe d 

t h e i r e x e r c i s es accordingly. Fo r the most part, the names of f i c t i o n al 

c haracters, the s e t t i n g s described, the joke s and s t o r i es t o l d and the 

p a r t i c u l a r modes of communication created, a ll assumed an 

Anglo-American norm. 

While t h i s may be a highly c o n t r o v e r s i al t o p i c f or some, it is obviou s 

to me tha t a l l peopl e learn best f r om s t y l e s and "norms' w i th w h ich the y 

are f a m i l i a r . Therefore , when designing educational m a t e r i a l s, a 

p a r t i c u l a r s e n s i t i v i t y must be present toward s i s s u es of gender, race, 

c l a s s , l e v el of education, sexual o r i e n t a t i o n , r e l i g i o n, and such othe r 

issues. Fo r example, i n s t r u c t o rs often d i s t r i b u te e x e r c i s es and ask 

p a r t i c i p a n t s to read th e i n s t r u c t i o n s q u i e t ly to themselves. T h i s assumes 

that everyone can read, an assumption that shouldn't be made when 

working w i t h oppressed communities. I t is however also i n s e n s i t i ve to, in 

attempting t o be s e n s i t i v e, ask the group, "Can anyone here not read?" 



5 

since t h i s obviously place s peopl e in an embarrassin g position . I n th e 

same way, askin g f o r a p u b l i c ly displayed c o l l e c t i o n of the dues place s 

people who don' t have and ma y nee d to ask f o r a w a i v er in a highly v i s i b l e , 

p o s s i b l y embarrassing s i t u a t i o n . 

More complicated i s s u e s a r i se around culture. I t is my b e l i e f tha t th e 

d i f f e r i n g w o r l d - v i e ws and modes of communication of d i f f e r e nt c u l t u r es 

lead them t o learn d i f f e r e n t l y. T h i s i s not meant to imply tha t people 

cannot adapt or are incapabl e o f learning in a s t y l e that is f o r e i gn to them. 

It is meant to say however that the bes t an d e a s i e s t learning f or them w i l l 

probably b e tha t which i s presented i n a manner which they are f a m i l i a r 

w i t h . A f r i c a n - A m e r i c a n an d Puert o Rican c u l t u r e s , f or eg., are ver y much 

oral c u l t u r e s , much more than Anglo-American c u l t u re or Chinese-

American culture. Therefore, i f you ar e designin g t r a i n i n g e x e r c i s es f o r 

the f o r m er group, you woul d probably achiev e a  greater l e v e l o f 

p a r t i c i p a t i o n if you r e l i e d more upon oral input than w r i t t e n. 

To return to the basic issue however, let me summarize by saying 

that the problem is t w o - f o l d: 1 ) the absence of m a t e r i a ls w h i ch w i l l t r a i n 

members of oppressed communities in the b a s i c s o f organizing an d 

introduce them to the concepts of community economic development; an d 

2) the f a i l u r e to design m a t e r i a l s which o f f e r an a l t e r n a t i v e approach in 

t h e i r methodologies, and therefor e f a l l shor t o f moving towards u l t i m a t e 

l i b e r a t i o n and s e l f - d e t e r m i n a t i o n . 

The en d r e s u l t of a l l these problems may b e tha t community economic 

development p r a c t i t i o n e rs can f i n d more successes in actual p r o j e c t s 

produced than in people developed and movement s created. I f t h is is so, 

we hav e come a long way , bu t w e ar e s t i l l f a r f rom achievin g what is t r u ly 

meant by s e l f - d e t e r m i n a t i o n . 
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II. "Wha t w e re m y g o a l s i n d o i ng t h i s p r o j e c t ? " 

It became c l e ar to me tha t I  needed to help forg e some t o o ls to hel p 

lay a foundation t o a s s i st i n the proces s o f g r a s s - r o o t s, community-based 

oppressed peoples being assure d a  place i n the determinatio n o f t h e i r 

d e s t i n i e s . Th e mos t helpful and tangibl e m a n i f e s t a t i on o f t h i s that I  could 

think of was a  manual c o n s i s t i ng of t r a i n i n g e x e r c i s e s, developed in such a 

manner and w i t h a n underlyin g methodology that sought to achieve no t onl y 

the i m p a r t i n g o f i n f o r m a t i o n, but th e forgin g of the t o o l s f or l i b e r a t i o n. 

Since m y wor k is in housing, an d p a r t i c u l a r l y w i t h CLTs, I decided t o 

gear the manual p a r t i c u l a r l y towards prospective CL T leaseholders , w i th a 

focus p r i m a r i l y on th e i n i t i a l stage s o f organizational development. M y 

goal wa s t o work the i n f o r m a t i o n i n to a f o rm that could become a too l tha t 

low-income f o l ks could use themselves , towards the goal o f s e l f -

s u f f i c i e n c y and empowerment . A n underlyin g premise of t h i s manual is 

that a l i b e r a t o r y s trateg y of education mus t employ c r e a t i v e, innovative 

and p a r t i c i p a t o r y methods in c r a f t i ng i t s a l t e r n a t i v e pedagogy. 

I have acted fro m th e premise that c u l t u re too i s an importan t f a c t o r 

i n molding a methodology aimed at achieving l i b e r a t i o n . I  have designe d 

t h i s manual to speak to one o f the many groups of people who ar e r e g u l a r ly 

excluded f r o m the 'standard ' t e x t s; more p a r t i c u l a r ly i t is geared toward s 

that community to which I  have the greates t commitment and wher e I  do 

the most work: the A f r i c a n - A m e r i c an community . I  believe the reade r w i l l 

however share my f e e l i n g that f or the most part the e x e r c i s es are quit e 

u n i v e r s a l ; it is in r a t h er subtle, s e n s i t i ve ways that I  believe I have 

c r a f t e d th e o v e r a l l desig n s o a s t o make it more a c c e s s i b le to and spea k 

more c l o s e ly in the language of A f r i c a n - A m e r i c a n s . 
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Since I believe that little in theory is worthwhile until it is tested n 

p r a c t i c e , my i n t e n t i o n was t o a c t u a l ly conduct a few o f these e x e r c i s e s , 

evaluate the m w i t h th e p a r t i c i p a n t s and the n r e v i se them accordingly . 

The secon d part of t h i s t e st as t o the valu e o f t h i s manual was t o have at 

l e a s t a f ew o f the e x e r c i s e s in good enough shape that I  would f e e l 

comfortable givin g them ou t t o others t o t ry w i th t h e i r organizations, s o 

that i  could then get t h e i r feedback in order t o determine what r e a l l y 

worked f or them, and wha t needed to be revamped. T h i s would also answer 

whether or not I  had f u l f i l l e d on e o f my grea t hopes f or t h is manual: that 

i t be s i m p l e an d p r a c t i c a l enough that any organize r can pic k it up and , 

w i t h a  minimum o f advanced preparation, conduct the exercises . 

III. "What steps did I take to develop this manual?" 

How doe s one creat e a  manual which does a ll t h i s ? I  r e a l i z ed early o n 

that t o achieve thes e l o f t y goals , a s e r i es of s m a l l er goal s wa s warranted . 

I f i r st needed to i d e n t i f y what resources alread y e x i s t e d in t h is area an d 

explore th e variou s s t r a t e g i e s employed by community-base d 

organizations which are s u c c e s s f u l i n doing community outreach an d 

building g r a s s - r o o ts leadershi p i n t h e ir organizations. I  a l so needed t o 

i d e n t i f y an d f a m i l i a r i z e m y self w i th a l t e r n a t i v e pedagogical method s f or 

educating, t r a i n i n g and empowering , (without g e t t i n g too caught up i n th e 

m a t e r i a l , given tha t t h i s is the s t u f f tha t doctoral d i s s e r t a t i o ns are made 

of, as Michae l Swac k knows.) 

Once achieving thes e i n i t i a l t a s k s, I then intended t o begin t o develop 

the e x e r c i s e s f o r t h is manual, which would incorporate thes e variou s 

ideologies, w h i le als o drawing upon my ow n experienc e an d wisdom . 
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The vas t m a j o r i t y o f my researc h an d development ti me was spent on 

the actua l desig n and w r i t i ng of th e exercises . I  did however w r i te a 

l e t t e r to various community organizations and I ended up i n t e r v i e w i ng two 

of them: the Dudley St r e et Neighborhood I n i t i a t i v e (DSNI) in Boston, 

Massachusetts and ACORN in Brooklyn, New York . 

Both DSNI and ACORN have long t r a c k - r e c o r d s o f doing community 

organizing i n t h e ir communities, which c o n s i st predominantly of People of 

Color; both organizations hav e a l so moved from being s i m p ly communit y 

organizers, involve d i n "protest p o l i t i c s " , to being community development 

p r a c t i t i o n e r s , namely in the are a of housing. Regardin g the i s s u e of 

education/training methodolog y and indi v i d u al empowerment, very s i m i l a r 

themes were expressed by people in both groups. F i r s t ther e was th e 

immediate reco g n i t i on and appreciation o f t h i s i ssue as a major concern 

and m ajo r stumbling block . Second , there was the sens e of f r u s t r a t i o n at 

not havin g good leadership and d i r e c t i on around t h i s i s sue, e i t h er in th e 

f o r m o f people who are traine d in t h is f i e l d o r w r i t t en resources which 

address these p a r t i c u l ar concerns. 

The ACOR N in t e r v i e w e e s mad e much reference t o the t e x t s by and 

p r i n c i p l e s of Saul A l i n s k y , someone whose approach the organizatio n 

deeply respects and f o l l o w s; however, these same people f r e e ly admitted 

that Alinsky' s w r i t i n gs often f a i l t o move from th e t h e o r e t i c a l to th e 

p r a c t i c a l , leaving his f o l l o w e rs i n the l u r c h around questions of 

implementation. 

One o f th e i n d i v i d u a l s at DSNI, named J e r r y, spoke very highl y of th e 

'"Monster Manual" created by T-4-T ("Training f o r Trainers"), which is used 

e x c l u s i v e l y as part o f t h e ir own t r a i n i ng seminars (thereby makin g it 

v i r t u a l l y i m p o s s i b l e f o r me t o r e v i ew in-depth) . J e r r y praise d T-4-T's 

approach, e s p e c i a l ly i ts incorporation o f what is c a l l ed the "Smal l Group 
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A c t i v i t y Method" ( S G A M — o r i g i n a t ed i n Europe) and the "Human Relations 

Method" (originated here in the U.S.). However , he f e lt ver y strongly that 

the T-4-T e x e r c i s es were geared toward s "professional " organizers and 

not so much the disempowered v i c t i ms themselves. I n h is opinion, they 

also lacked any type of s p e c i al s e n s i t i v i t y to d i f f e r e nt pedagogical 

methods around i s s u e s of culture. 

The two w r i t t en sources I did locate and f i nd valuable on these 

iss u e s , including the iss ue of cu l t u r e, were Paulo Freir e (whose work I 

was alread y f a m i l i ar w i t h) and a three volume s e r i es of books out of 

A f r i c a c a l l e d 'Trainin g f o r Transformation : A Handbook f or Community 

Workers". F r e i r e , whose r a d i c al theorie s on education are quite 

well-known p a r t i c u l a r l y through his work "Pedagogy of the Oppressed", is 

r e f e r r e d to and quoted quit e e x t e n s i v e ly in the A f r i c an texts . These t e x t s 

are quite unique and powerful in that they incorporate wisdom from many 

d i f f e r e n t methodologies, p o l i t i c a l v i e w - p o i n t s and, most notably, cultures. 

The w r i t e r s constantly remind th e readers of the need to f i nd wisdom and 

the answers to people's problems w i t h i n the people themselves, and t h e ir 

own indigenou s cultures . 

The f i r s t f ew e x e r c i s es of t h is manual are f or the purpose of having 

the p a r t i c i p a n ts choose wha t pedagogical methods they f e e l are 

appropriate f or them. I  have thus presented, in encapsulated form, an 

amalgam of the key themes and approaches o f the S m a ll Group A c t i v i ty and 

Human Relations Method, and of Freire and the A f r i c an texts . An d the 

e x e r c i s e s have been constructed in a manner which, hopefully , 

incorporates and gives l i fe to these theories . 
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IV. "Wha t w e re t he r e s u l ts of my w o r k ? " 

The m ajo r r e s u lt of my wor k l i e s before you , i n many pages. I  w i ll 

s i m p l y say by way of explanation tha t w h i le i t is geared p a r t i c u l a r l y 

towards members and prospective leaseholder s i n a CLT, the f a c t that it 

focuses p r i m a r i l y on the earl y stages of organization development means 

that there i s a c t u a l ly very l i t t l e tha t speaks p e c u l i a r ly to CLTs, or even 

housing work f or that matter. Whil e the shortcoming of the manual f o r a 

CLT i s that i t only take s th e CLT so f ar ( a f t er which a sequel i s needed), 

the advantage of t h is is that the manual is quite universal to community 

development and organizing work. The s e c t i on on the board f or example, 

focuses p r i m a r i l y on what the genera l rol e and r e s p o n s i b i l i t i es of a board 

are, and not what is p a r t i c u l a r ly unique to the board of a CLT. 

While it was an intended goa l to a c t u a l ly conduct a few of these 

e x e r c i s e s , t h is was only achieve d w i t h fou r of the exercises . The 

evaluation by the p a r t i c i p a n t s f o l l o w i ng each of these sessions was, f or 

the most part, quite p o s i t i v e. A f t e r the second workshop, one woman 

exclaimed, " 1 l i ke t h i s ; t h is is fun," which was quite heartening. A n olde r 

man s t a t e d that i f school had been l i ke t h i s , he would have stayed on and 

gotten h i s degree. There was al so a marked d i f f e r e n ce in many people' s 

comfort l e v e l w i t h th e concepts , f o l l o w i ng the sessions . O f course, ther e 

were s l ow spots : things which worked out n i c e l y and neatly in my hea d and 

on paper , but j u st did not go over in practice. Those e x e r c i s es I  have sinc e 

r e v i s e d but not r e - t r i e d, so 1 can only hope that they w i l l be more 

s u c c e s s f u l on the nex t time round. 

The l a s t r e a l t e s t of the success of t h is manual has yet to be 

conducted, though I had hoped f or i t as a goal. Onl y now upon "completing " 

t h i s manual do I f i n a l ly f e e l tha t i t is polished enough that it can be 

d i s t r i b u t e d and t r i ed by others. 
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V. "Wha t c o n c l u d i n g c o m m e n t s w o u ld I  m a ke a b o u t t h i s 

p r o j e c t ? " 

It has been no simple tas k to c r a ft educational and s k i l l s -

development sessions which achieve a l l the necessary components : impar t 

i n f o r m a t i o n , provide m o t i v a t i o n and i n s p i r a t i o n, i n s t i l l a renewed sense of 

sel f - c o n f i d e n c e and f a i t h, overcome apathy and c y n i c i s m, teach the 

necessary s k i l l s , and empower people to take hol d of t h e ir futures and 

shape t h e ir own destinies . An d the produc t tha t f o l l o ws is f ar from 

perfect. 

Overall however I f e el quit e good about t h is manual and I f e el tha t m y 

pr o j e c t has been a success. I  have created what I  believe is a very 

p r a c t i c a l , tangible, well-needed piec e of work that can s i m p ly be handed 

to anyon e to use (upon t h e ir own rev i ew and manipulation of it to t h e ir 

needs). M y greatest regret is that it was too academic; because it took m e 

most of the t i m e to s i m p ly r e v i e w th e l i t e r a t u r e and the a l t e r n a t i v e 

methodologies, an d to develop th e e x e r c i s e s, the manual was not 

adequately tested , in my opinion . Nor has it been the r e s u l t of the type of 

c o l l e c t i v e e f f o r t s that I l i ke to involve myself in . I  intend t h is to change 

however as it is u t i l i z ed and feedback is given back to me. 

The mos t important recommendation s I can make to the organize r 

and/or development p r a c t i t i o n er who intend s to use what l i e s w i t h in i s : 

* Like re v o l u t i o n, you cannot s i m p ly use a standard blueprint ; any plan 

f o r developmen t or s o c i al change must be t a i l o r ed to the p a r t i c u l a r needs 

and circumstance s o f that p a r t i c u l ar s e t t i n g. V i e w t h i s manual as a tool 

w hich la ys much of the groundwork and helps to get you to think 

c r e a t i v e l y ; but please do not see it as a s u b s t i t u te f or your own c r e a t i ve 

thought, t i m e and energy. 
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* Never stop evaluating: improvements can an d shoul d a l w a ys b e 

made; new, mor e innovative ways can always be found . I n t h is sense, t h i s 

manual should never be viewed as a "f i n i s h ed product. " 

* Don't f i g ht against r e a l i t y; f l ow w i th i t . Som e of the enclose d 

ideas, or some that you ma y com e up w i t h yourself, may s t r i k e you a s 

b r i l l i a n t ; they ma y als o f a l l f l a t on t h e i r face when you t r y them. Whil e 

your wisdom an d judgmen t counts, r e v i se and develo p thes e e x e r c i s e s an d 

p r i n c i p l e s according to what a c t u a l ly works, an d accordin g to the wisdom 

and experienc e o f the p a r t i c i p a n ts themselves . 


