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Appendix 1 

Description of planning process 

1. Stakeholder s Analysis process 

The facilitato r engage d th e participant s i n brainstormin g o n th e definitio n o f th e ter m 

stakeholder. Afte r th e definition , th e participant s spen t som e tim e thinkin g and listin g 

OSOTWA stakeholder s both primary and secondary. Th e participants were then divided into 

groups to analyze the stakeholders unde r the following headings : the  businesses/activities of 

the stakeholders, what OSOTWA expect s from the stakeholders, the stakeholders contribution 

to OSOTW A an d the qualit y of relationship between OSOTW A an d it s stakeholders . Th e 

analysis wa s summarize d i n a  matri x an d presente d an d discusse d i n plenary . Th e tw o 

presentations wer e consolidated into one matrix. 

2. Th e SWOT Analysis 

The importanc e o f analyzin g the interna l functionin g a s wel l a s th e environmen t o f th e 

organization was explained to the participants . Interna l analysi s examines the strengths and 

weaknesses i n th e functionin g o f the organization . Environmenta l analysis examine s th e 

opportunities and threats that are both positive and negative in influencing the performance of 

the organization . Participants brainstormed o n the element s i n the interna l functioning and 

factors and actors in the environment. One group worked on the internal analysis and another 

on the environmental analysis. The group made presentations i n plenary session. 

3. OSOTWA" S Visioning Process 

Participants were divide d int o two groups an d were asked to dra w the presen t situation of 

OSOTWA an d the OSOTWA they would like to see by the year 2010. They were also asked 
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to draw the present community served by OSOTWA and the community that they would like 

to see by the year 2010. The scenarios were later characterized and summarized as follows: 
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Appendix 2: Organizational visioning 

Element OSOTWA - 2006 OSOTWA-2009 

1. Services • Provisio n of basic needs without 

having a plan or street based care 

centre. 

• Hom e visits and integration i s 

done at a small scale. 

• Outreac h limited due to 

inadequacy of staff. And 

resources 

• A  proper managed street based 

care centre. 

• Counselin g done by specialists an d 

professionals. 

• Hom e visits done at a wider scale. 

• Outreac h done effectively du e to 

increase in staff and resources 

2. Roles and 

structures 

• Decision-makin g is top down. • Informe d decisio n making at all 

levels. 

• Structur e is flat and less 

bureaucratic. 

3. Constituency • Stree t children in Ngaramtoni 

region. 

• Branche s o f OSOTWA in other 

regions, 

• Workin g with a wider category of 

vulnerable childre n and offerin g 

family based care services. 

6. Sustainability • Limite d physical, financial and 

human resources. 

• N o sustainability strategy 

• OSOTW A operating wit h a 

sustainability strategy. 

• Enhance d skill s in fundraising an d 

other forms o f financing. 

• A  number of income generation 

projects. 

7. Human 

resource 

• Som e staff has adequate 

professional/technical skills . 

• Supervisio n is not clearly 

• Al l staf f with required technica l 

knowledge an d skills . 

• Huma n resource policies and 
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defined. procedures i n place and guiding 

• Staf f regulations and procedures the practice and behaviour of staff . 

are not clearly stipulated. • Clea r supervision structure. 

Appendix 3 

Visioning on the community served by OSOTWA 

Element 
Community in 2006 

Community in 201 0 

1. Society and culture • N o communal 

interaction with 

children at risk. 

• Societ y does not value 

kids who break social 

norms. 

• N o provision for kids 

with special needs. 

• N o social services to 

vulnerable families. 

• Informe d and active society that 

support children. 

• Al l childre n valued irrespective of 

status. 

• Individualize d attention services 

for kids. 

• Governmen t provides social 

safety nets. 

2. Economic status • Governmen t 

expenditure does not 

reach people. 

• Challeng e of 

implementing macro 

economic reforms. 

• Les s cash poverty. 

• Peopl e empowered economically. 

• Investmen t i n social services. 

3. Laws, policies and 

rights 

• Policie s not 

implemented. 

• Governmen t official s 

do not know the 

policies. 

• A  free and supportive 

environment for NGO5 S 

• Governmen t accountable to the 

people. 

• Policie s implemented. 
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• Questionabl e quality of 

government officer s 

especially on matters of 

accountability. 

4. Political framework • N o trust in selfish 

leaders. 

• N o clear distinction 

between politicians and 

civil servants . 

• Existenc e of free democracy. 

• Objectiv e skilled services. 

• Accountabl e and honest leaders . 

5. HIV/AIDS pandemic • HIV/AID S threatens 

family structures , 

economic growth and 

development. 

• A  real change in sexual behaviour 

towards prevention. 

From the envisioned scenarios of the organization and community visioning, the two groups 

formulated visio n statements . Thes e visio n statement s wer e presente d an d discusse d i n 

plenary. From the two proposals one vision statement was crafted in plenary. 

Appendix 4 

4. The process of formulating a mission statement 

The term mission was defined in plenary and the valu e of having an organization's mission 

was elucidated to the participants - especially the fact that it explains the organization's reason 

for existence. Moreover, the mission was described as a vehicle for attaining the vision of the 

organization. 

The groups accepted the current Vision and mission statement as valid. 
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5. Goals , objectives and activities 

Participants were introduced to a hierarchy of objectives running from the mission statement 

to th e activities . Th e differenc e betwee n goal s an d objective s wa s mad e clea r t o th e 

participants. 

The participants wer e divide d int o groups an d eac h was charged wit h developing the goal s 

that would contribute to the achievement o f the written mission statement. Participants were 

asked to base on the critica l issues that had already been listed during the needs assessment 

and Survey conducted before. Two sets of goals were presented i n plenary. The two lists were 

synthesizes and five goals to lead OSOTWA in its three year strategic plan emerged. For each 

of the goal objectives were set and for each of the objectives, activities were formulated. 
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Appendix 5 

Period Activity Plan and Performanc e Indicators 

Goal 1. Enhancing the institution capacity building in Osotwa CBCO for effective 

achievement o f the mission 

Year 2007 Yr 2008 Yr 
2009 

Person 
Respons 

ible 

Partner 
s 

Performanc 
e Indicators 

Objective 1.1: 
5 Project and management staff 
trained to perform duties effectively 
and efficiently b y Decembe r 2007 
Objective 1.2: 2 staff trained in 
handling street children by 
December 2007. 

Expected 
results 

Activities Ql Q2 Q3 Q4 HI H2 

Tools for project Mkomb Istituto . Increased 

write up, 1.0 ozi Oikos & professionali 

management an d ACTIVITIES centre Mondo sm 

evaluation in for Challen effectiveness 

use. 1.1.1 To street ge- and 

Improvement of conduct training children achievement 

fund raising and on project &CDTI of results 

financial writes up . 5  Project 

management. management and 

Better practice in and evaluation. management 

handling 1.1.2 T o staff trained. 

children. conduct training 

on leadership 

skills and 

. 2 Staff 

trained in 

handling 

responsibility of street 
the board. children. 

1.1.3 T o 

conduct training 

on fund raising 

and financial 

management. 
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Part 4 Period Activity Plan and Performance Indicators 
Goal 2 Providing formal and informa l education and vocational training to the street 

2007 2008 2009 Person 
Responsible 

Partners Performance Indicators 

Objective 2.1: 
30 street children 
provided with primary 
education 
(environmental 
conservation 
emphasized) by 
December 2008 
Expecte 

d 
results 

Activities Q 
1 

Q 
2 

Q3 Q4 HI H2 

Establis 
hment 
of 
children 
centre 

2.1 
ACTIVITI 
ES 

2.1.1 T o 

Project 
Coordinator & 
Arumeru 

Fibre 
Board 
Africa ltd. 

2 teachers and 2 
supportive staff 
recruited. 

.Availability of 

Establis 
hment 
of 
children 
centre 

2.1 
ACTIVITI 
ES 

2.1.1 T o 
"District 
Education 

Fibre 
Board 
Africa ltd. 

2 teachers and 2 
supportive staff 
recruited. 

.Availability of 

1.1.4 To 

conduct training 

on child rights 

and counseling. 

1.2 

ACTIVITIES 

1.2.1 To offer 

training on 

adolescent 

development, 

cognitive 

theories and 

therapy, 

Conflict 

mediation, 

substance 

abuse, first aid, 

communication 

skills and 

listening skills. 
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to 
accomm 
odate 30 
street 
children 
and 
provide 
primary 
school 
educatio 
n. 

gather and 
accommoda 
te30 
vulnerable 
children 

2.1.2 To 
recruit 2 
teachers 
and 2 
supportive 
staff 

2.1.3 To 
procure the 
instructiona 
1 materials 
and 
furniture 

2.1.4 To 
implement 
the training 
of youth for 
both 
primary 
School and 
non-formal 
education. 

to 
accomm 
odate 30 
street 
children 
and 
provide 
primary 
school 
educatio 
n. 

gather and 
accommoda 
te30 
vulnerable 
children 

2.1.2 To 
recruit 2 
teachers 
and 2 
supportive 
staff 

2.1.3 To 
procure the 
instructiona 
1 materials 
and 
furniture 

2.1.4 To 
implement 
the training 
of youth for 
both 
primary 
School and 
non-formal 
education. 

to 
accomm 
odate 30 
street 
children 
and 
provide 
primary 
school 
educatio 
n. 

gather and 
accommoda 
te30 
vulnerable 
children 

2.1.2 To 
recruit 2 
teachers 
and 2 
supportive 
staff 

2.1.3 To 
procure the 
instructiona 
1 materials 
and 
furniture 

2.1.4 To 
implement 
the training 
of youth for 
both 
primary 
School and 
non-formal 
education. 

officer. instructions 
materials and 
furniture. 

.Number of Standard 
seven graduating 
primary education. 
. Number of 
Instructional 
materials and 
furniture. 



2007 2008 2009 Person 
Responsible 

Partners Performance 
Indicators 

Objective3.1: 6000 calendars 
and posters on the number 
impact of street children 
produced and distributed in 
Arumeru district by year 2009 
Objective 3.2 
Re- unification attempts made 
for 80% of 30 children by 
December 2008 

Expected 
results 

Activities Ql Q2 Q3 Q4 HI H2 

Goal 3 Promoting community awareness and carrying out lobbying and advocacy as on 
matters related to street children. 

Increased 3.0 
community ACTIVITIES 
awareness on 
maters related 3.1.1 To 
to vulnerable consult artist 
children. and graphic 

designers to 
Re unification create 
of street message in 
children to form of 
their families. drawings and 

words. 

3.1.2 To 
prepare 
budget. 

3.1..3 To print 
and distribute 
the calendars 
and posters 
3.2.1 To 
conduct 
interviews 
with children 
and make 
home visits 
for mediation. 
3.2.2 To 
reunify 
children with 
their families 
when possible 
and make 
follow up on 
progress. 

rrujeu. 
Coordinat Oikos & community 
or& Mondo awareness on 
Radio Challen maters related to 
Habari ge- vulnerable 
Maalum children. 
printing 
press. Number of 

Posters and 
calendars posters 
distributed. 

Number of street 
children re 
unified with their 
families. 
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Part 4 Period Activity Plan and Performance Indicators 
Goal4 Provision of basic needs in form of food, clothes and medication to the street 
children. 

2007 2008 2009 Person 
Responsible 

Partners Performance 
Indicators 

Objective 4: 
Food medical services and clothes 
provided to 30 street youths by 
December 2007. 

Expected 
results 

Activities Ql Q2 Q 
3 

Q 
4 

HI H2 

Goal 5 Networking with other organizations and institutions for information sharing 
established by December 2009 

2007 2008 2009 Person 
Responsible 

Partners Performance 
Indicators 

Objective 5: 
Effective operational links 
with like minded organization 
and institution established by 
December 2009 

Expected 
R E S U L T S 

Activities Ql Q2 Q3 Q4 HI H2 

Project FAL Number of 
Coordinator 2000 street children 

ltd. fed medicated 
TANA and sheltered 
PA 1 cook recruited. 
Mem 
forest. 

4.0 ACTIVITIES 
Improved 
security & 4.1 To recruit 1 coo k 
health status of 
street children. 4.2 To provide food 

and medication. 

4.3 To provide 
clothes. 

Project Mkombozi Improved 
coordina children quality of 
tor. centre. work due to 

* networking. 

Advantages of 
cooperating 
with other 
organizations 
visible 

Improved 5.0 ACTIVITIES 

networking 
with like 5.1 To 
minded develop 
organizations. networking 

strategy and 
act on it. 
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Appendix 6 

OSOTWA Financia l Plan 2007 -  2009 Tanzania shilling 

(000) 

Tanzania 

shilling 

(000) 

Goal 1 . Goal 1 . Osotwa 

Funds 

Partners 

Funds 

Ob.1.1 5 Project an d management staff trained to 

perform duties efficiently and effectively by 

December 200 7 

A l . l To conduct training on project writ e up 

management and evaluation . 

1000 

Al.1.2 To conduct training on leadership skill s and responsibility 

of the Board 

1000 

Al.1.3 To conduct training on fund raising and financial 

management. 

1000 

Al.1.4 To conduct training and child rights and counseling. 1000 

Ob. 1.2 2 staff trained i n handling children by December 200 7 

Al.2.1 To offer training on adolescent development, cognitiv e 

theory, conflic t mediation, substance abuse, first aid, 

communication and listening skills. 

1000 

Goal 2. Goal 2. 

Ob.2.1 30 street children provided with primary education by 

December 2009 . 

A.2.1 To gather and accommodate 30 street children. 600 

A2.2 To recruit 2  teachers 12000 

A2.3 To procure instructiona l material and furnitur e 6000 

A2.4 To implement trainin g of youth for both primary school and 

non formal education . 

600 

Goal 3. Goal 3. 

Ob.3.1 6000 calendars and posters on the number impact of street 
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children produced and distributed in Arumeru district by 

year 2009 

A3.1.1 To consult artist and graphic designer to create message in 

form of drawings and words. 

100 

A3.1.2 To prepare budget. 100 

A3.1.3 To print and distribute calendars and posters. 6000 

Ob 3.2 Re- unification attempts made for 80% of 30 children by 

December 2008 

A3.2.2 To conduct interviews with children and make home visits 

for mediation. 

200 

A3.2.3 To reunify children with their families when possible and 

make follow up on progress. 

600 

Goal 4. Goal 4. 

Ob.4 Food medical services and clothes provided to 30 street 

children from 2007 t o 2009 

A4.1 To recruit 1 cook 4000 

A4.2 To provide food and medication 36000 

A4.3 To provide clothes to 30 street youths. 6000 

Goal 5. Goal 5. 

Ob 5.1 Effective operationa l links with like minded organization 

and institution established by Dec. 2009. 

A.5.1 To develop networking strategy and act on it. 500 

T O T A L 1700 76000 
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Appendix 7. Lis t of Participants 

Name of Participants Position in the Organization 

1. Elias Ngungat President of Hope Trust fund. 

2. Ole Daniel Project coordinator OSOTWA 

3. Ole Mokoloo Treasurer OSOTWA 

4. Tim Park Volunteer VSA 

5. Pastor Daud Pastor Pentecostal Church 

6. Edgar Masunga CED student. 

7. Secretary for Olvolosi village 

8. Secretary for Olvolosi village 

9. Secretary for Olvolosi village 

10. Secretary for Olvolosi village 

11. Secretary for Olvolosi village 

12. Captain Mushi Fibre board 2000 ltd 

13. Naishiyo Kambei Street children 

14. Robert Kambei Street Children . 
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APPENDIX 8: NEW ORGANIZATION STRUCTURE OF OSOTWA CBO 

AGM 
Annual General Meeting 

Board of Directors 

Chairman 

Accountant 
Project Coordinators Secretary 

Teachers Cooks 



Edgar Masunga, 

P.O.BOX1257, 

ARUSHA, 

29th sept  2005. 

Project Coodinator, 

Osotwa CBCO, 

NGARAMTONI. 

Dear, Sirs, 

REF: REQUEST TO  WORK  WITH YOUR  ORGANIZATION AS  A 

VOLUNTEER: 

Reference is  made to  the  above heading. I  wish  to visit  your office  on  1 st October 
2005, on  business  trip and will  be grateful if  you could  please allow  me  to  meet 
both of you. 

I am  working  with  Meru Forest  Plantation  as  a Plantation  Manager,  Currently  I 
am pursuing  my  Msc.  In Community  Economic  development. I  understand  you 
are dealing  with  conservation,  poverty  alleviation,  orphans  and  community 
oriented projects. 

I feel  that my qualifications,  experience  and  nature of  my  work  could  be  of  help 
to you  if  youl'l  allow  me  to  be  one  of  your  development  partners.  My  phone 
number is  0744 826823. 

Most I look  forward to  heaving from  you. 



Osotwa CBCO , 

P.O.BOX 

NGARAMTONI. 

Edgar Masunga, 

Meru/Usa Forest Plantation, 

P.O.BOX 1257 , 

ARUSHA, 

Dear Sir, 

RE: REQUES T TO WORK WITH OSOTWA CBCO . 

Thank you for your letter of 29/Septermber 200 5 and our conversation with you on 

1st Octobe r 2005. 

We are pleased to advise you that the executive committe e hav e accepted your 

request and due to the -need of your expertise. Sinc e most of the member s ar e 

conversant with you and you r outstanding wor k with you and you r outstandin g 

work at Olmotonyi . We jexpect tha t you'll be o f much help to our new projec t o f 

street children and conservation issues. 

We wil l be very happ y to receiv e a  satisfactor y respons e and we hop e to work 

with during your Msc. Programme and after you finish your programme. 

Yours faithfully , 



QUESTIONNAIRE FO R STREE T CHILDRE N FOUN D ON NGARAMTONI. 

1. Wha t is your name? 

2. Se x (a ) Femal e 

(b) Mal e 

3. Mo w ol d arc you 

(0-4) ( 5 - 9} (10 - 14)  (15-19 ) 

4. Wher e do you come - fro m (plac e of orign) 

5. Ar e you a part - tim e or lul l time street child. 

(a) Par t time 

(b) Ful l tim e 

6. D o you have parents ? 

(a) On e (b ) Tw o (c ) Non e 

7. Ar e you a school (if the interviewee answers no continue with question 8) 

(a) Yes . 

(b) No . 

8. Hav e you ever been to school, which class did finish 

Class: 1  2  3  4  5  6  7 

9. Wha t causes yo u to come to the streets? 

(a) Hom e conflicts, lack of safety and protection, mistreatment . 

(b) Lookin g for employment / poverty. 

(c) Deat h of parents and loneliness. 

(d) Unknown . 

10. Hav e you ever been a t children care centre 

(a) Ye s 

(b) No . 

11. Wha t problems did you face there : 

(a) Lac k of basic needs 

(b) Mistreatmen t from th e staff . 

(c) Othe r reasons . 

12. Wha t do you recommend to be done: 

(a) T o be helped to get employment. 

(b) T o be helped with costs of Boarding school, food an d shelter . 

(c) Familie s t o b e linke d t o project s tha t ca n hel p the m obtai n thei r basic 

needs. 

(d) Othe r recommendations . 



QUESTIONNAIRE TO VILLAGE LEADER S 

1. Wha t causes children to liv e in streets? 

2. Wha t solutions are there to the problem? 

Q U E S T I O N N A I R E T O THE  RELIGIOU S ?  RADER S 

1. Wha t causes children to liv e in streets? 

2. Wha t solutions are there to be problems? 

3. D o you have any program wit h street children? 

QUESTIONNAIRE T O T HE NGOs D E A L I N G W I T H S T R E E T C H I L D R E N 

1. Wha t experiences hav e you had with street children? 

2. Wha t are you doing to help street children? 

3. Wh y do some o f the stree t children move Fro m one centre to another / sometime s 

go back to street? 

Q U E S T I O N N A I R E T O T HE BUSSINESSME N 

1. Wha t is your name? 

2. Se x (a ) Femal e 

(b) Mal e 

3. Locatio n 

4. Ar e you ready to help street children? 

5. How ? 
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