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Abstract 

Communities are faced with many social and economic challenges. One of the social 

challenges is the increasin g number o f vulnerable children mainly as the resul t of 

death o f on e o r bot h parents , extrem e poverty , famil y disharmony , marriag e 

breakdowns and lack of appropriate parental care. 

This report i s centered o n the interventio n made on the proliferation of vulnerable 

children bu t specificall y i n two mai n aspects i.e . i ) Providin g opportunitie s fo r 

schooling to vulnerable children aged between 7  and 1 7 years old , ii) Controlling 

proliferation o f vulnerabl e childre n b y addressin g economi c hardship s a t th e 

households level. 

The projec t whic h thi s repor t i s al l abou t i s bein g implemente d b y Himiza 

Development Group , a Community Based Organization based i n Kitunda ward of 

Dar es Salaam . So far, the outcome s o f the projec t hav e been: i ) enrolment of 14 

children into formal primary school system, and ii) enrolment o f 30 children into 

vocational training centers. Al l th e 4 4 children were a t on e time in the street s of 

Kitunda doing nothing but some menial jobs. Also, there is a well thought out plan to 

reach 400 children and empower at least 40 parents and guardians to start income 

generating projects after accessin g loans from Micro Finance Institutions. The roles 

of the author during implementation of the project have been planning and writing of 

proposal documents for funding while the CBO leaders have been coordinating and 

doing the work. 
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Executive Summary 

The title of the projec t i s Community Empowerment and Suppor t fo r Vulnerable 

Children in Kitunda Ward, Dar es Salaam. This project basically aims at providing 

support to children currently living in difficult conditions as well as controlling more 

children from getting into such a situation. Th e project targets the communities in 

Kitunda ward located about 2 0 kilometers west of Dar es Salaam city center . The 

current situatio n in the war d i s suc h that approximatel y 500 childre n are ou t of 

formal schooling and in situations where they have to do menial jobs or beg along the 

streets to earn some income for their survival. Accordin g to the survey done by the 

author, povert y has bee n note d t o b e amon g the mai n causes o f proliferation of 

vulnerable children in Kitunda ward. As parents or guardians fai l t o meet the basic 

needs of their children, the latter are forced by circumstances to move into the street 

to find survival means. 

Since 2004, a Community Based Organization known as Himiza Development Group 

has bee n supportin g vulnerable children aged between 7  and 1 7 years i n Kitunda 

ward to access non formal classes wher e they wer e taught ho w to read and write 

among other things. This project intended to build on the work started by the CB O 

but wit h a  view of addressing root causes o f the proble m while a t the sam e time 

providing support to more vulnerable children who are not yet reached. Through the 

project, parent and guardians would be assisted to access loans from Micr o Finance 

Institutions s o as to initiat e income-generating activities for earning an income to 

meet their basic household needs. Moreover, children aged above 14 years would be 
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enrolled in vocational training institutions where they would be imparted with skills 

that are needed fo r sel f employment. The most important objective s o f this projec t 

have been: i ) To provide an opportunity for children to access formal primary school 

education and vocational training institutions ii) To support families of poor parents 

and guardian s i n accessing loan s fro m Micr o Financ e Institutions s o a s t o create 

income generating activities for improvement of their livelihoods. 

Implementation of the project has so far resulted into enrolment of 14 children into 

primary schools located in Kitunda ward. These are children who had passed through 

a non formal training program for two years. Also, 30 children aged above 1 4 years 

and wh o als o ha d passe d throug h no n forma l classe s hav e bee n assiste d t o joi n 

government owned vocational training centers. Therefore, the first objective has been 

fully achieved . The remaining two major tasks ar e enrolmen t o f new 400 into non 

formal classe s an d facilitatin g loans disbursemen t t o poo r parent s and guardians . 

However, the proposa l document s fo r seekin g fund s i s i n place an d the politica l 

leaders withi n and outside Kitund a have show n interest t o suppor t th e CB O i n its 

endeavors. 

Therefore, it can be concluded that, given the achievement made so far plus the plans 

in place, there is a great potential of addressing the problem of not only vulnerable 

children who are the primar y target but als o the parents , guardians an d the whole 

Kitunda community 
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CHAPTER ONE 

COMMUNITY NEEDS ASSESSMENT 

1.1 Introduction 

Communities especially in developing countries lik e Tanzania are always faced with 

more than one need or challenge at a particular time. Man y are times, such needs or 

challenges are interlinked hence becoming difficult for one to provide technical advice 

without knowing exactly the source and magnitude o f a particular problem. This calls 

for communit y needs assessment s o a s t o kno w the numbe r o f needs or problem s 

facing th e community , th e sourc e o f th e problems , perception s o f communit y 

members o n issues o r needs at hand, options availabl e for one to address the need , 

willingness of the community members t o participate i n addressing th e problem and 

many other reasons. 

This chapte r i s o n communit y need s assessmen t tha t wa s carrie d ou t i n Kitunda 

Community. It gives an overview of the community itself, community needs that were 

identified an d the techniques employe d in identifying such needs. Al l thi s i s geared 

towards acquisitio n of necessary informatio n for implementation of the developmen t 

project for community's welfare. 

1.2 Community profile 

Kitunda war d wher e th e projec t i s hoste d i s locate d abou t 2 0 kilometer s o n th e 

outskirts of Dar es Salaam city. It is within Ilala Municipality and has a population of 

21,373 peopl e (Census , 2002) . Th e are a i s semi - urba n wit h resident s o f divers e 
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occupations rangin g fro m peasants , pett y businessmen/women , civi l servant s an d 

retired officers . Notabl y however , the large r percentage o f residents i n the are a is 

involved in vegetable faming and livestock keeping. Kitunda area has a less developed 

infrastructure a s compare d to simila r area s in the city . Generally , mos t peopl e in 

Kitunda ward are either in the middle or lower income level. 

The beliefs, customs, tradition and habits in Kitunda are predominantly those of ethnic 

groups from the North Western side of Tanzania which are characterized by polygamy 

and mal e dominanc e i n th e househol d setting . Th e powe r structur e withi n th e 

community is in a way that informal leaders and elders usually command the highest 

respect thus make decision on issues that would have needed reaching a community 

members' consensus . I n Kitunda , whateve r elder s decid e durin g thei r informa l 

meetings has to be followed by ordinary members of the community. 

1.3. Assessment of the community's needs 

During th e assessmen t o f needs in Kitunda ward , the autho r visite d th e are a and 

organized focus group discussions with selected community members. Twelve people 

representing three groups in the community were selected randomly for focus group 

discussions. Representativ e group s wer e loca l governmen t leaders , resident s an d 

CBO leaders . Ther e wer e tw o session s o f grou p discussion s hel d o n differen t 

occasions. During such discussion meetings, needs were identified an d listed down. 

Some of the identifie d need s are such as poor roads and inadequate healt h centers, 

lack o f reliabl e source s o f wate r fo r drinkin g an d waterin g o f gardens , lac k o f 

vocational training schools for the older group of children who have just completed 
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primary schools and could not continue with secondary education and proliferation of 

the vulnerable children in the ward. 

As can be seen above, there are many needs in Kitunda, some of which may not be 

met in a near future. Thus , after listin g all needs, a careful prioritization was done so 

as t o decid e whic h issu e shoul d b e addresse d immediately . Bearing in mind th e 

capacity of the existing CBO in the area, it was unanimously agreed by the member s 

who attended the focus group discussions that the problem of proliferation of orphans 

and vulnerable children in Kitunda be the one to be addressed. 

1.4 The rationale for research on the identified need 

To make a rightful intervention, it is always necessary to carry out the research so as 

to ge t more information on the identifie d need. In fact, thi s is the differen t leve l of 

need assessment which entails an in-depth analysis of issues surrounding the need to 

be addressed. 

1.5 Research Methodology 

1.5.1 Method s of data collection 

Primary data collection was done through a survey. This survey was a cross-sectional 

design where subjects are assessed a t a single time in their lives. 

Observation was another metho d of data collection employed. This method was used 

in collectin g primar y dat a wit h a n objectiv e o f supplementin g th e informatio n 
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gathered through a survey. Observation was done while visiting the homes of survey 

respondents. 

Documentary revie w as anothe r metho d fo r dat a collectio n wa s use d b y the lea d 

researcher o r author to make comparisons of the situation in the study area with other 

similar cases. 

1.5.2 Samplin g and sample size 

A researcher' s decisio n whether t o collec t data fo r a  population or for a  sample is 

usually made o n practical grounds considerin g things lik e time to be consume d or 

resources availabl e (Johnson et al , 1995) . I t i s for the sam e criteri a mentioned by 

Johnson that data collected for this project work is from a sample representative o f the 

population and not from the whole population. 

Given the fac t tha t the stud y was conducte d in Kitunda ward where the residents ' 

population in the area is 21,373 people (Census, 2002), it implies that from calculation 

using Boyd' s formula, the sampl e fo r the stud y was suppose d t o be a t leas t 1,06 8 

people. Interviewin g such a  bi g number o f respondents wa s no t don e give n time 

limitation as well as the other resources that were not available. Therefore, a carefully 

chosen sample of 65 people from Kitunda ward was used. 

The 65 respondents interviewed were categorized into five groups as follows: 

• Twent y vulnerable children who were engaged in the programs of the CBO; 

• Twent y ordinary residents in Kitunda ward; 
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• Te n parents whose children were engaged in CBO programs; 

• Te n guardians who took care of children engaged with the CBO programs; and 

• Fiv e local government authority officials i n Kitunda ward. 

1.5.3 Mai n issues of concern in the survey 

The survey focused on getting detailed information on four main areas. These are: 

a) Mai n causes of proliferation of vulnerable children in Kitunda; 

b) Awarenes s of respondents, involvement in programs and willingness to 

participate in future endeavors; 

c) Awarenes s on similar programs in other areas that can be emulated; and 

d) Suggestion s on how to address the problem of vulnerable children proliferation 

in Kitunda. 

1.5.4 Dat a collection 

1.5.4.1 Tools for data collection 

Given the lo w level o f education of most respondents i n the stud y area, structured 

questionnaires filled by the interviewers were used. This tool for collection of primary 

data was found pertinent to suit almost every respondent regardles s of their level of 

education. 

1.5.4.2 Administration o f survey instruments 

Interviews were conducted by a team of three people led by the author of this report. 

The two research assistants wh o assisted in collecting data in the field  were picked 

from Kitunda ward. 
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The author conducted one-day training to the research assistants on objectives of the 

survey, method s o f dat a collectio n an d intervie w skills . Th e trainin g aime d a t 

exposing the research assistants o n the process of data collection and also to ensure 

consistency in the way questions were asked to all respondents. 

1.5.5 Reliabilit y and Validity 

Prior t o startin g an y researc h determinatio n o f ho w on e i s goin g to measur e a 

particular phenomeno n i s important . Thi s proces s i s simpl y importan t becaus e i t 

allows one to know whether he/she is on the right track and is measuring what is 

intended t o b e measured . Bot h reliabilit y an d validit y ar e essentia l fo r goo d 

measurement, becaus e the y ar e the first line o f defence agains t formin g inaccurat e 

conclusions. While reliability is a characteristic of the instrument itself, validity comes 

from the way the instrument is employed. 

To ensur e consistenc y fo r thi s survey , a  standar d questionnair e wa s use d i n the 

collection of data. This enabled the surveyor to control the results of responses in such 

a manne r tha t different respondent s wer e asked sam e questions . Moreover , a pilo t 

survey was conducted to test the instruments before the main survey was launched. 

The pilo t surve y aime d a t testin g whethe r th e instrument s produc e consisten t 

responses. Th e results o f the pilo t surve y showed that most o f the question s were 

adequate to produce the intended results. 

Validity i s a n importan t measur e o f a  surve y instrument' s accuracy . The validit y 

items, scales, and whole survey instrument; that is how well they measure what they 
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are intended to measure. The overriding principle of validity is that it focuses on how 

a questionnair e o r assessmen t proces s i s used . A  Vali d Sampl e consider s th e 

population, sample size and selection. Face and content validity of the instrument for 

this survey were ensured through seeking an expert's opinio n on the questionnaire s 

used. 

1.5.6 Dat a analysis technique 

Data analysis means tallying and averaging responses, lookin g at the relationship and 

comparing them. In this particular study analysis involved qualitative and quantitative 

data. Responses to open ended questions were summarized, categorized and coded as 

per question s i n the questionnaire . Th e codin g was als o applie d to close d ended 

questions. A  code book was established to record all the responses of the researc h 

questions for easy entry into the spreadsheet of the computer software. Analysi s was 

later done using the Statistical Package for Social Science (SPSS) version 10.0. 

Descriptive statistica l methods suc h as tallying , frequency distribution, mean, mode 

and median were employe d in computing and analyzing the stud y results . I n most 

cases frequency distribution and cross-tabulation were used to summarize and analyze 

the responses of respondents . 

1.5.7 Finding s and analysis 

Results presented herei n are those obtained from the filled-in  questionnaires and not 

from observatio n and documentary review. The analysis is done basing on the main 
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sections of the questionnaire. Th e questionnaire used is also appended at the end of 

the report. 

Age, Gender,  groups of respondents 

In terms of age, respondents were categorized into two groups i.e. under and above 18 

years old. The results show that 30.8% of all respondents were below 18 years while 

69.2% were above 18 years. Thi s implies that most of the respondents were adults. 

In terms o f gender, i t was found that 63.1% of all respondents wer e male s whil e 

36.9% were females. This shows that more males were interviewed than females in 

the study area. 

Furthermore, the respondents were categorized into groups comprising of vulnerable 

children, parents , loca l governmen t officials , guardian s an d ordinar y residents. I n 

terms of percentages, 30.8 % of all respondents wa s vulnerable children while 15.4% 

was parents . Also , 30.8 % wa s ordinar y resident s interviewe d whil e guardian s 

amounted t o 15.4 % o f th e respondents . Th e remainin g 7.7 % wa s o f th e loca l 

government officials . 

Table 1.1, 1.2, 1.3, 1.4 and 1.5 below give a summary of the results on Gender, Age 

and groups of respondents. 
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Table 1.1: Gende r of respondent 

Frequency Percent Valid Percent Cumulative Percent 

Male 41 63.1 63.1 63.1 

Female 24 36.9 36.9 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 

Table 1.2: Ag e o f respondents 

Frequency Percent Valid Percent Cumulative Percent 

Below 18yrs 20 30.8 30.8 30.8 

Above 18yrs 45 69.2 69.2 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 

Table 1.3, Group s of respondents 

Frequency Percent Valid Percent Cumulative Percent 

Vulnerable children 20 30.8 30.8 30.8 

Parents 10 15.4 15.4 46.2 

Ordinary residents 20 30.8 30.8 76.9 

Local Government 

officials 

5 7.7 7.7 84.6 

Guardians 10 15.4 15.4 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 
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Main causes of the problem 

In line with the objectives of the study, respondents wer e asked to mention the main 

cause o f proliferation of the vulnerabl e children in their area . A s the questio n was 

open ended, diverse answers were obtained from the respondents, thus , grouping of 

answers during data entry was necessary. Essentially , eight major groups of answers 

to this question were found. These are: 

1. Extrem e poverty 

2. Deat h of one or both parents 

3. Poo r upbringin g of children 

4. Marriag e breakdowns 

5. Extrem e poverty, Death of one or both parents 

6. Extrem e poverty, Death of one or both parents, Poor child upbringing 

7. Extrem e poverty, Death of one or both parents, Poor child upbringing, 

Marriage breakdowns 

8. Extrem e poverty, Death of one or both parents, Marriage breakdowns 

On analysing the data using SPSS software, the causes were ranked and it was found 

that extreme poverty as a single main cause had the highest frequency and percentage 

of 49. 2 i n comparison with othe r causes . Interestingly , othe r cause s whic h ha d a 

significant weight in terms of percentages wer e all a combination of extreme poverty 

and som e othe r causes . I n fact , b y calculation , 83% of all respondents mentione d 

extreme povert y a s th e caus e o f proliferation of vulnerable children . Th e second 

ranking cause of proliferation o f vulnerable children was poor upbringing. Actually, 

7.7% of all respondent s mentione d this as a  single cause o f the problem. The third 
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ranking cause of the proble m was death of on or both parents. This ranked the third 

with 3.1% of all respondents mentioning as a single cause. Marriage breakdown wa s 

the least mentioned among the four causes as only 1.5% of respondents mentioned it . 

The table 1.4 below gives a summary o f results on causes of proliferation of 

vulnerable children 

Table 1.4: Main causes of 

problem 

Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Extreme poverty(EP) 32 49.2 49.2 49.2 

Death of parents(DP ) 2 3.1 3.1 52.3 

Poor upbringing (PU) 5 7.7 7.7 60.0 

Marriage breakdown(MB) 1 1.5 1.5 61.5 

Don't know 11 16.9 16.9 78.5 

EP and DP 4 6.2 6.2 84.6 

EP, DP and M B 2 3.1 3.1 87.7 

EP, DP, MB and PU 8 12.3 12.3 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 

The figure below tries to summarize in a graphical form the results obtained from the 

field. 
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Main causes of problem 

Awareness of respondents, involvement in programs and willingness to participate in 

future endeavors 

From th e interview s conducted i n the stud y area , i t wa s foun d ou t tha t most 

respondents are aware of initiative to address the proliferation of vulnerable children 

in Kitunda ward. Actually, 86.2% o f all respondents said they are aware of at least one 

initiative. It was also found out that 75.4% o f respondents was involve d in an initiative 

to addres s th e proble m o f vulnerabl e childre n i n thei r area . Furthermore , all 

respondents i.e. 100 % sai d they are concerned and woul d like to participate in efforts 

to address the issue if involved. This is an indication that the collaboration spirit is 

high among residents which signifie s the potential to solve their own communit y 

problems i f mobilized . Th e tabl e 1. 5 belo w gives a  summar y o f respondents ' 

awareness, involvement and participation willingness. 
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Table 1.5a Awarenes s of any initiative 

Frequency Percent Valid Percent Cumulative Percent 

Yes 56 86.2 86.2 86.2 

No 9 13.8 13.8 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 

Table 1.5b Involvemen t in initiative mentioned 

Frequency Percent Valid Percent Cumulative Percent 

Yes 49 75.4 75.4 75.4 

No 10 15.4 15.4 90.8 

N/A 6 9.2 9.2 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 

Table 1.5c Readines s to participate in future endeavor s 

Frequency Percent Valid Percent Cumulative Percent 

Yes 65 100.0 100.0 100.0 

Source: Author, 2006 

Similar programs in other areas that can be  emulated 

When respondent s wer e aske d whethe r the y kne w an d coul d mentio n program s 

initiated i n other area s to addres s th e proble m of vulnerable children , the result s 

showed tha t 78.5 % wer e totall y unawar e o f suc h program s whil e 21.5 % o f 
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respondents could mention at least one example of a program that can be emulated. 

Interestingly, Kuleana which is in Mwanza and Kiwohede which is in Dar es Salaam 

were the only programs mentioned. The fact that respondents could not mention other 

programs i s not a n indicatio n that there ar e non e bu t show s that the exposur e of 

residents in Kitunda to other programs in other areas is low . 

The tw o tables below show the summary of results on the question whether similar 

programs are known among respondents. 

Table 1.6a Knowledg e on other similar initiatives to be emulated 

Frequency Percent Valid Percent Cumulative Percent 

Yes 14 21.5 21.5 21.5 

No 51 78.5 78.5 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 

Table 1.6b Example s of program to be emulated 

Frequency Percent Valid Percent Cumulative Percent 

Kuleana 3 4.6 4.6 4.6 

Kiwohede 11 16.9 16.9 21.5 

N/A 51 78.5 78.5 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 
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Suggested solutions to the problem of vulnerable children proliferation in Kitunda 

When respondents wer e asked to give their suggestions on what should be done to 

address the problem of proliferation of vulnerable children in Kitunda ward, most of 

them associated the problem with extrem e poverty. Also, respondent' s suggestion s 

revolved aroun d th e nee d fo r communit y an d government' s intervention . The 

following are the suggested solutions to the problem in Kitunda: 

i . Establishmen t of Complimentary Basic Education (COBET) in primary 

schools, 

i i . Runnin g of Vocational Training by NGOs, 

iii . Provisio n of soft loans to poor parents, and 

iv. Suin g children's parents who do not provide for their children instead 

encourage them to do menial jobs. 

It wa s note d that , a  significan t numbe r o f respondents suggeste d mor e tha n on e 

solution. Thi s necessitate d groupin g o f solution s fo r eas y analysi s usin g SPSS . 

However, of all suggestions, provision of loans to poor parents was found at the top of 

the lis t followe d b y establishmen t o f COBE T progra m i n primar y schools . 

Establishment and running of vocational training centers was the third most suggested 

solution. A combination of solutions such as Provision of Loans to go hand in hand 

with providing vocational training and establishing COBET i n primary schools was 

also suggested by a significant number of respondents in the study area. This shows 

that the respondent s wer e aware of the problem and its causes hence been able to 

suggest relevant solutions. By and large, the suggested solutions are relevant and can 
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serve as important inputs to the CBO . The following table summarizes the results on 

the suggestions given. 

Table 1.7 Suggestion s on what should be done in future to address the problem 

Frequency Percent Valid 

Percent 

Cumulative Percent 

COBET establishment in schools 15 23.1 23.1 23.1 

Vocational training run by NGOs 9 13.8 13.8 36.9 

Loans to poor parents 23 35.4 35.4 72.3 

Don't know 4 6.2 6.2 78.5 

COBET and Vocational training 

centers 

1 1.5 1.5 80.0 

COBET + VCT + Suing errant 

parents 

2 3.1 3.1 83.1 

COBET + Loans to poor parents 3 4.6 4.6 87.7 

COBET + VCT + loans 8 12.3 12.3 100.0 

Total 65 100.0 100.0 

Source: Author, 2006 
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The figure below tries to elicit the suggested solutions of the problem 

Fig. 1.2 Suggested solutions to the problem 

Suggested solution to the problem 

What should be done in future to address vulnerability 

1.6 Conclusion 

From the analysis of study findings using SPSS package it can be seen that the larger 

percentage of respondents view extreme poverty as the major cause of the problem in 

their area. Also, it has been found out that a combination of factors suc h as extreme 

poverty, deat h o f on e o r bot h parents ; poo r childre n upbringin g an d famil y 

disharmony cause the problem of increasing number of vulnerable children in Kitunda 

area. 

Also, awareness on the problem is high among the respondents which place them in 

the best position to offer suggestions on how to address the problem. What is more is 
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that readines s o n the par t o f residents t o participat e i n programs o r initiative s to 

address the problems has been found to be high. 

Moreover, it has been found out that much as there is diversity of ideas on how to 

address the problem in Kitunda, most respondents showed consistency in the way they 

responded t o th e questions . Thi s i s evidence d by th e fac t tha t respondent s wh o 

mentioned extreme poverty as the main cause of the problem were consistent enough 

to suggest provision of loans to the poor as a way to lift them from poverty. 

Therefore, fro m the study it may be concluded that, the issue of vulnerable children 

proliferation in Kitunda ward is a need that community members know well an d are 

ready and capable to address it through their Community Based Organization. 
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CHAPTER TWO 

PROBLEM IDENTIFICATION 

2.1 Introduction 

This chapte r i s directl y linke d t o th e communit y need s assessment . I n fact , th e 

identification o f the proble m was done durin g community needs assessment where 

community member s dre w a  lis t o f thei r need s an d agree d o n addressin g one . 

Therefore, thi s chapter dwell s on one identified need but with a closer look on the 

capacity of the community to address such a need. 

2.2 Problem statement 

Basing o n the Communit y Needs Assessmen t don e i n the projec t area , i t ca n b e 

stated that the current situatio n in Kitunda ward is such that quite a large number of 

children are out of formal schooling and found themselves i n situations where they 

have to do menial jobs or beg along the streets to get some income for their survival. 

Specifically, childre n aged betwee n 7  to 1 7 years are th e mostl y affecte d group . 

Therefore, th e mai n issue that needs to be addressed i s to stop the proliferatio n of 

vulnerable children as well as supporting the children who are currently on the street 

to be enrolled into primary schools or vocational education institutions. 

Furthermore, th e Communit y Needs Assessmen t reveale d tha t ther e ar e severa l 

factors tha t have led to the proliferation of vulnerable children in Kitunda. Some of 

the factor s are : Extrem e poverty, death of one o r both parents, Poor upbringing of 

children and Marriage breakdowns. 
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According to the statistic s o f the Himiza  Development Group, it is estimated that 

there ar e approximatel y 50 0 vulnerabl e childre n in Kitund a ward . However , the 

degree of hardship faced by children in the study area varies depending on the causes 

and circumstance s tha t hav e mad e a  particula r chil d b e i n suc h condition . 

Nevertheless, children who lost one or both parents have been found to be in critical 

situations whic h neede d immediat e attention . Thi s situatio n calle d fo r a n 

intervention of the CBO, Himiza Development, whose mission is to empower youths 

and disadvantaged groups in the community. 

The Community needs assessment also revealed that if nothing is done to address the 

issue o f increasing number o f vulnerable children in Kitunda war d there wil l b e 

increased rates of crime, prostitution and other vices in the near future, consequently 

risking the security and peace of the people in the area. 

2.3 Target community and stakeholders' participation 

The projec t targete d th e Kitund a communit y especially vulnerable childre n aged 

between 7  and 1 7 years old . Parents an d guardian s o f the vulnerabl e children is 

another target group but considered to be secondary. 

Regarding the stakeholders , they can be grouped into four groups; initiators of the 

project, beneficiarie s from th e project , partner s an d supporters . Participatio n of all 

these group s differ s accordingl y dependin g o n th e grou p unde r whic h th e 

stakeholders fal l into . The table below shows participation of all the stakeholders as 

well as how they can be evaluated in terms of importance. 
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Table 2.1: Groups of stakeholders, their participation levels and impact 

Stakeholder Participation Evaluation Impact of 

participation 

CBO 

members 

They conducted a  mini 

research to determine the 

number of OVCs in the area 

High They initiated th e 

project and own it 

Local 

Government 

Officers 

They have been encouraging 

more people to get involved 

Medium Acceptance o f the 

project amon g 

residents 

increased 

Vulnerable 

children 

They showed up and agreed to 

join when they were sought 

High They are the 

primary target 

group 

Parents/ 

Guardians 

They agreed to release their 

children 

High They ar e th e 

secondary targe t 

group 

Primary 

school 

Teachers 

They advised on how to 

mentor children 

Medium They assisted in 

shaping up the 

project 

Politicians They promised to giv e 

material support 

Medium Enhanced projec t 

acceptance 

2.4. Projec t goals 

This projec t aime d at : i ) Strengthenin g th e CBO , ii) Ensuring tha t a  significan t 

number o f vulnerable childre n currentl y ou t o f school s doin g menia l jobs ge t a n 

opportunity t o g o bac k t o schoo l o r ge t vocationa l skills , iii ) Empowering poo r 

parents or guardians of the vulnerable children so as to mitigate the adverse impact of 

extreme poverty and proliferation of vulnerable children. 
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The project aimed to serve the followin g purposes : First , to provide an opportunity 

for vulnerable children in Kitunda ward who either dropped out of school or never 

got enrolled at school to access primary school education, second, to enable the older 

group of children to join vocational training institutions so as to gain skills and be 

able to employ themselves later , and third, to enable poor parents and guardians to 

access soft loans for starting income generating activities. 

2.5 Project Objectives 

It was expected that the following project's objectives would be achieved by the end 

of year 2007: 

• Havin g a fully registered CBO , 

• Providin g informal education to at least 400 vulnerable children who missed 

formal education, 

• Facilitatin g enrolmen t o f children into forma l primary schools particularly 

those who have graduated from two years of non formal education, 

• Facilitatin g provisio n o f vocational skills t o th e olde r group o f vulnerable 

children aged above 14 years, and 

• Facilitatin g at least 40 families of poor parents and guardians to access loans 

from Micro Finance Institutions for creating income generating activities for 

improvement of their livelihoods. 

2.6 Host organization 

In this context, the host organization is the Community Based Organization that the 

author worked right from the designing stages of the project up to its implementation. 

It is also the CBO that owns the project. 
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2.6.1 Overvie w of the Community Based Organization in this study 

People around the world have realized their potential to improve their social, political 

and economic welfare by forming groups i n their neighborhoods commonl y known 

as Communit y Based Organizations (CBOs) . Thes e group s hav e th e potentia l t o 

manage available socio-economic resources a s well as lead to wealth creation for the 

benefit o f th e whol e community . CBO s diffe r i n sizes , structur e an d scop e o f 

operations dependin g o n the location , people involved , resources a t han d an d th e 

mission fo r thei r establishment . However , CBOs hav e commo n characteristics i.e . 

they are grass root organizations formed and managed by local people themselves. 

The name of the organization hosting the project is Himiza Development Group. This 

organization i s communit y base d an d no t affiliate d t o an y othe r organization . It s 

offices an d operations ar e within Kitunda ward in Ilala Municipality, Dar es Salaam. 

Since its inception in 2000, Himiza Development Group has been engaged in various 

projects suc h a s developmen t o f tree nurseries , flower s an d fruits  gardens , an d 

organizing non formal classes for adults and Vulnerable Children in Kitunda ward. 

2.6.2 Missio n and vision of Himiza Development Group 

While Himiza Development Group envisions a society with real hope and equity, its 

mission i s to suppor t an d empower disadvantage d an d marginalized groups i n the 

community especially children, youth and women in all aspects of life . 
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2.6.3 Objective s of Himiza Development Group 

The objectives for which the CBO is established are: 

a) T o mobilize , encourag e an d suppor t communit y member s t o undertak e 

initiatives that aim at improving their livelihoods, 

b) T o initiate and carr y ou t campaign s fo r eradicatio n o f illiteracy an d social 

injustices among the most vulnerable groups in the society, 

c) T o undertak e initiative s tha t ai m a t preventio n an d contro l o f disease s 

including HIV and AIDS, 

d) T o initiate community based program s fo r improvin g the environmen t an d 

provision of clean water to the society members, 

e) T o engag e i n initiative s aime d a t eliminatin g dru g abuse , illici t us e o f 

narcotics and rehabilitation of drug addicts. 

2.6.4 Organizatio n structure of Himiza Development Group 

The structur e o f th e Himiza  Developmen t Grou p i s typica l o f man y CBO s i n 

Tanzania. The top organ of the organizatio n is the members ' meetin g held once in 

every calendar year . Dow n below the top organ is the Boar d of Directors which is 

composed of five directors, some of whom are also the top leaders o f the CBO . The 

Secretary Genera l of the CB O i s the leade r o f the organizatio n while the Project s 

Coordinator is the overseer o f programs and activities. There is also a treasurer who 

is a t the sam e level a s th e coordinato r bu t charge d wit h responsibilities related t o 

financial matters of the organization. Mentors and volunteers are found at the lowest 

rung in the organization structure (see appendix 1). 
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CHAPTER THREE 

LITERATURE REVIEW 

3.1 Introduction 

The literature review comprises of three main parts: theoretical, empirical and policy 

issues. Th e theoretica l revie w highlight s differen t concepts , idea s an d view s o n 

vulnerable childre n a t universa l an d loca l levels . Th e empirica l review presents 

concrete initiative s carrie d ou t t o addres s th e proble m o f vulnerabl e childre n 

proliferation i n urban areas , specificall y in Tanzania , Uganda , Tunisi a and Sout h 

Africa. Th e policy review, on the othe r hand , underlines national and international 

policies concerned with the plight of vulnerable children. 

3.2 Theoretical Literature Review 

3.2.1 Definitio n of a vulnerable child 

Universally, a vulnerable child is the one who is susceptible to shocks that jeopardize 

their health an d well-being. While the ter m i s useful a s a  theoretical construct , it s 

practical us e i s bese t b y difficultie s bot h methodologica l e.g . agreein g o n a n 

appropriate definitio n of "vulnerable"; the implicatio n that all members o f a group 

have simila r support need s and ethical e.g., the dange r of stigmatizing children by 

labelling them. 

According to Namibian government, a  vulnerable child is the person under the age of 

18 whose mother, father , bot h parents, and a primary caregiver has died, and who is 
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in need of care or protection. (Namibian Government definition: 2002). In Tanzania a 

vulnerable chil d i s an y on e belo w the ag e o f 1 8 years , wh o i s eithe r currentl y 

experiencing o r likel y t o experienc e lac k of adequate care an d protectio n (URT , 

2001). Fro m this definition i t can be deduced that the term 'vulnerabl e children' 

encompasses man y categories of disadvantaged children. Other common terms used 

with respect to disadvantaged children are Orphans and Vulnerable Children (OVC) 

implying AID S induce d orphans an d Mos t Vulnerabl e Children (MVC ) implyin g 

children who have either los t one or both parents or have been abandoned o r lost 

contact wit h thei r biologica l parent(s) ; eithe r experiencin g or likel y t o experienc e 

lack of adequate care and protection. However, in many literatures OV C an d MV C 

are terms usually used interchangeably as to mean one and the same thing. 

3.2.2 Vulnerabilit y and its various forms 

Vulnerability i s defined as a  pre-disposition to fal l int o adverse condition s due to 

inability t o cop e wit h unfamilia r a s wel l a s familia r situations . I n th e cas e o f 

MVC/OVC vulnerabilit y is defined as livin g i n an environment that is a breeding 

ground for denial of privileges and basic rights for a decent lif e and that which also 

produces health risks and threatens survival and lacking the capacit y to fight back 

(Kaare, 2005). 

Although orphan-hood is identified as the major for m o f vulnerability in Tanzania , 

the Nationa l Guideline s for Communit y Based Care , Suppor t an d Protectio n of 
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Orphans and Vulnerable Children, identified twelve other categories of children who 

would meet the criterion of being vulnerable. These categories are: 

i) Orphaned children , 

ii) Abused and neglected children, 

iii) Children in institutions (e.g. , remand homes, approved homes and crisis centers), 

iv) Child-mothers due to early marriage and teen pregnancies, 

v) Working children, including child domestic servants (mainly 11-15 years), 

vi) Children with disabilities, 

vii) Children living on the streets, 

viii) Children in Prostitution, 

ix) Children in conflict with the law, 

x) Children displaced due to war and national calamities , 

xi) Children caring for terminally il l parents over a long span of time knowing they 

are potential orphans, and 

xii) Children heading households. 

3.2.3 Chil d labor as an indicator of vulnerability 

Child labor is a serious problem that affects many children of school going age. Th e 

ILO estimate s that some 250 millio n between the age s of 5  and 1 4 years work in 

developing countrie s alone . Abou t half , 12 0 millio n wor k ful l tim e whil e the res t 

combine wor k an d school . O f the 25 0 millio n childre n concerne d som e 5 0 -  6 0 

million between ages 5 and 1 1 are workin g in circumstances that could be termed 

hazardous considering their age and vulnerability (ILO-IPEC, 2000). 
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In Africa , wor k has traditionally been a means of socialization of children and the 

dividing line between what is and what is not in the child's interest remains blurred. 

In a poor family al l members are expected to contribute to the survival of the family 

and there is often a conflict between the short-term needs and the long term interests 

of the child. 

Recent efforts to estimate the extent of child labor in Tanzania have shed some more 

light on the nature and magnitude of the problem. Data from the IPE C sponsored 

2001 Child Labor Study suggest that about 4.1 million out of estimated 10.2 million 

children aged 5-14 year s are not attending school, and that nearly 4 million out of 

the latter number were engaged either in economic activities or housekeeping. Only 

40% of children aged 5 to 9 years were attending school. For the age groups 10 to 14 

and 1 5 to 1 7 years, th e correspondin g figures were 78 % and 59 % respectively . 

Overall only 58% of the estimated 12.4 million children aged 5 to 17 were at school, 

whilst 39% were engaged in economic activity or in house keeping without attending 

school. These figures are generally consistent with data from other sources which 

provide estimates of trends in school enrolment. Whereas 98% of school age children 

were enrolled at school in 1977, by 1999 only 77% were. In fact the data presented 

above suggest s that this deterioratio n is continuing and that the vas t majorit y of 

children not at school are engaged in some kind of work. Even i f the exact numbers 

involved canno t be stated wit h certainty at this point, what this figures indicate is 

continuing deterioration of children's welfare. 
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3.2.4 Poverty and its impact to children in Tanzania 

Parents in the poorest households who send their children to school not only incur the 

direct and indirect costs o f education but also the opportunity cos t ,  which is the 

wage that the child would earn i f the time at school were spent working. In situations 

were education is not affordable o r parents see no value in education, families send 

children to work, rather that to school. For those children who drop out of school, 

systems whic h cater to their specifi c needs and mainstream them back into formal 

education are nascent and still need a lot of shaping up. 

3.2.5 Non formal education in Tanzania 

The Governmen t of Tanzania recognizes that non-formal approache s lik e the one 

Himiza Developmen t Grou p has been employin g may be necessar y t o educate 

children who are not enrolled in formal schools, particularly those who are older. In 

recent years , severa l initiative s includin g Complimentar y Basi c Educatio n in 

Tanzania (COBET) and Appropriate Cost Effective Centers within Education School 

(ACCESS) hav e bee n launche d b y the Ministr y o f Education an d Vocational 

Training with suppor t from UNICEF an d NGOs partners . Th e main focus o f these 

programs i s to ensure that children who are unable to access forma l schooling are 

able to enjoy their right to basic education. 

3.2.6 Community based safety nets 

In Tanzania, apart from removal of school fees in primary school education, there are 

no structure s i n place whic h assis t an d motivate poo r communitie s to send thei r 
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children to schoo l to ensure that they d o not remain outside th e forma l education 

system. Even for the working population, more than 80 % do not benefit from any 

form of social protection (ILO/IPEC, 2001). By not having access to social security 

schemes an d i n particular health protection , the informa l sector worker s becom e 

extremely vulnerable when confronted wit h sicknes s and poor health that demand 

medical treatment. In such crisis situations the only available option to families is to 

take children out of school and put them to work. The Government of Tanzania has 

been pursuing a number o f approaches t o protect th e poor from adverse economic 

situations bu t it s abilit y t o exten d socia l protectio n service s includin g healt h 

protection to the informal sector workers remains limited . Therefore, i t is probably 

valid t o assum e tha t increase d children' s vulnerabilit y i s t o a  large r exten t a 

manifestation o f deepening povert y o f individua l parent s o r guardian s wh o nee d 

some kind of economic empowerment to break away from vicious cycle of poverty. 

3.3 Empirical Literature Review 

3.3.1 Communit y Socia l Support to Vulnerable Childre n 

Tanzania i s currentl y experiencin g a n unprecedente d increas e o f th e numbe r o f 

orphans an d vulnerabl e childre n (OVC) . Despit e discrepancie s i n statistics , th e 

number of orphans an d vulnerable children in Tanzania, is increasing exponentially 

and is currently estimated to have already approached the 2.5 mark ( Charwe. et al, 

2004). The rise in the number of OVCs is emerging at a time when the capacity of 

families to respond to the crisis is increasingly compromised by the breakdown and 

or weakening of the social system that traditionally offered socia l protection to these 
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children. However , of importance to note is that of late, NGOs and CBOs have been 

making social protection interventions to vulnerable children. One such organization 

which recorded remarkable succes s i n its project implemente d in Iringa District to 

withdraw children from worst forms of labor is Conservation, Hotels and Domestic 

Workers Union (CHODAWU) (ILO/IPEC 2000) . 

Another non governmental organization which has a success story to tell in as far as 

reaching ou t vulnerabl e childre n i s Kiot a Women' s Healt h an d Developmen t 

(KIWOHEDE). Bot h CHODAW U an d KIOT A hav e applie d Communit y Based 

Targeting (CBT ) model t o identif y beneficiarie s fo r thei r programs . Thi s model 

represents innovation in provision of social safety nets to the poor, in that it relies on 

the poor in the screening, monitoring and accountability. Better targeting is achieved 

through use of local knowledge. CBT also allows for local definitions of deprivations 

and risks thus limiting chances of poor performance i n targeting (ILO/IPEC 2001). 

Action fo r Childre n i n Conflic t (AfC ) Tanzania chapte r base d i n Arush a is a n 

established lendin g schem e targetin g 15 0 familie s an d i n tur n supportin g 60 0 

children. Under this scheme famil y member s benefi t from the credi t scheme to be 

able t o creat e incom e generatin g Project . Th e initiativ e also enable s familie s t o 

support children with basic needs and education thus avoiding influx of children into 

the street due to biting poverty. This is an example of the project which is intended to 

empower poor families economically so as to be able to support their children within 

family background. 
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In a  bi d to alleviat e problem s face d b y childre n in Tanzania , IL O implemented 

International Progra m o n Eliminatio n o f Chil d Labo r (IPEC) , a  Time-boun d 

program with an objective of eliminating the worst forms of child labor in Tanzania 

by the year 2010 and create social foundation to address all other forms of child labor 

in th e country . O f interes t t o not e i s tha t IPE C progra m embrace s economi c 

empowerment of families as an effective strategy not only for withdrawal of working 

children but also for preventing them from re-entering the labor market. Furthermore, 

linking up with target families to improve their income through provision of loans for 

pre- identified income generating activitie s was found to be the suitabl e element of 

the strategy . Also , parent s particularl y mother s wer e involve d wit h a  vie w t o 

increasing their interes t i n their children's education even if it is seen not to have 

immediate benefit s fo r th e family . Communit y Base d Targetin g approac h wa s 

applied to identify beneficiary children as well as households 

3.3.2 Communit y socia l support initiative in African countries 

Looking a t th e issu e o f communit y socia l protectio n an d suppor t t o vulnerabl e 

children in other African countries , we find that St. Joseph's Care and Support Trust 

in Sizanani near Johannesburg, Sout h Africa deliver s direct and child-specific aid to 

over 700 orphans an d vulnerable children in the surroundin g area. In South Africa , 

many children have los t their parents to AIDS and are growin g up in child-headed 

families or at best with their grandmothers. Another initiative similar to that of South 

Africa is found in Morocco where an organization called Tassaout Association builds 

shelters for street children and orphans. They also ensure that the children can attend 
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primary school from the shelter. In the shelter there are also rooms where courses are 

given in traditional crafts an d lessons i n computer skills . The mothers of the street 

children where present are actively involved in the project. They help with preparing 

meals and keeping the shelte r clean . The association also involves other villagers in 

the project so that there can be more community spirit and solidarity. 

In Uganda, there is a Christian organization known as Tiger's Club. This works in 

two unusua l ways . The y use vocationa l training and incom e generatio n activitie s 

with children and their families . This means families are more likel y to be able to 

break away from poverty and assume part or all of the financial responsibility for the 

child. Tiger' s Club does not work primarily as a  residential center . However, they 

began usin g footbal l a s a  mean s o f outreac h an d t o foste r trus t amongs t stree t 

children toward the organization . Children are invite d to th e drop-i n center which 

provides a  washin g block , workshops, medica l clinic , classroom s an d counselin g 

rooms. At the center children are encouraged t o wash themselves an d their clothes, 

play and eat. Educationa l opportunities ar e made available to encourage childre n to 

be mainstreamed into schools. 

The example s cite d abov e an d from  differen t countrie s sho w ho w communitie s 

through NGOs and CBOs initiatives can actually step in and support the vulnerable 

groups in their societies. This is usually done when the spirit of volunteerism is high 

among communit y member s wh o initiat e program s wit h littl e o r n o financial 

resources from outside their geographical locations but later garner suppor t from far 
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and wide due to the demonstrated zea l to see something tangible happening in their 

neighborhood. 

Community base d program s hav e bee n successfu l i n enhancin g communities ' 

management of systems t o improv e children's wel l being . The Community Based 

Organization called Himiza Development Group in Kitunda which is implementing 

this projec t doe s s o throug h Communit y Base d Targetin g mode l adopte d from 

International Labo r Organization (ILO). This model is regarded a s the most suitable 

for reachin g th e vulnerabl e group s fo r i t i s buil t on the premis e tha t community 

groups engag e i n servic e deliver y processe s (ILO/IPE C 2001 ) Furthermore , 

borrowing a  lea f from  Communit y Base d Group s foun d i n Tanzania , Uganda , 

Morocco an d Sout h Africa , thi s projec t ha s bee n no t onl y structure d t o buil d 

community spiri t and solidarit y through involvemen t o f parents and guardian s i n 

activities aime d a t supportin g thei r childre n bu t als o i n ensurin g tha t loan s ar e 

available for them to start income generating activities . Once poverty is alleviated at 

the famil y level , proliferatio n o f vulnerable childre n in Kitunda and surroundin g 

areas will also be alleviated. 

In a way of summary it can be said that the project on community empowerment and 

support fo r vulnerable children which is being implemented in Kitunda area is not a 

completely new idea as i t has bee n recommende d b y the IL O through community 

based targetin g model . Furthermore, th e ide a o f empowering communitie s an d in 

particular parents or guardians i s actually a solution not only to children's problem 

but also the communities' critical question of how to achieve sustainable livelihoods. 
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3.4. Policy Review 

3.4.1 Policie s on children's welfare in Tanzania 

Since independence , Tanzania' s nationa l policie s hav e bee n aime d a t reducin g 

poverty an d improvin g basic education . Thi s mean t tha t priorit y wa s give n t o 

improvement of peoples' income and access to basic services. In the last ten years or 

so, attempts to formulate more comprehensive strategies and policy frameworks have 

been made with the view to enhance children's welfare. The formulation of the child 

development polic y o f 199 6 i s th e significan t effor t o f th e Governmen t i n 

safeguarding th e interest s o f children . Befor e polic y formulatio n ther e wer e 

important landmarks facilitating efforts t o reduce vulnerability of children. Some of 

these are as shown in the box below: 
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Box 1: Important Landmarks in Tanzania facilitating efforts to safeguard children' s 

interests 

• Formatio n of the Ministry responsible for Women and Children Affairs in 

1990, 

• Nationa l Summit on Children Survival, Protection and Development in June 

1991, the resolution which provided the current policy framework for the 

National program of Action for the Goals for the Tanzanian Children in the 

1990's, 

• Ratificatio n of ILO Minimum Age Convention and 

• Nationa l Child Labor Policy which will guide the various actors in designing 

and implementing child labor interventions and provide a framework for 

coordination 

3.4.2 Polic y on child education and income improvement 

Recognizing that Education plays a major rol e in strengthening huma n capabilities 

and reducing poverty , the governmen t o f Tanzania has accorde d educatio n a  high 

priority i n the Povert y Reductio n Strategy Paper , Nationa l Strategy fo r Economic 

Growth an d Povert y Reductio n an d Tanzani a Developmen t Visio n 2025 . Th e 

Poverty Reduction Strategy Pape r targeted to reduce b y half primary schools drop 

out by 2003 and increase gros s enrolment rate to 85%. Through Primary Education 

Development Program (PEDP), gross enrolmen t rati o was surpassed . However , the 

rate of school drop out from primary schools has not been halved as planned (URT, 



37 

2003). The obvious reason for non achievement of the target is that factors that led to 

school drop out such as income poverty of parents or guardians were not addressed. 

It is important to note that while almost all children get enrolled in school, only 12 

percent are enrolled at the official schoo l entry age of 7 years. As the result they were 

in primary school well i n their teenage years when economic and socia l pressure s 

increase thus forcing them out of school. Furthermore , the child development policy 

of Tanzani a stipulates tha t raisin g the incom e o f parents an d th e communit y in 

general is a measure to promote child survival and well being (URT, 1996). 

3.4.3 Internationa l conventions on children's welfare 

Tanzania ha s signe d a  numbe r o f international conventions that have bearin g on 

children's welfare. The rapid ratification of the international Convention on the Right 

of th e Chil d (1991 ) a s wel l th e IL O Conventio n No 13 8 (1998 ) i s a  clea r 

demonstration of the Government' s pledge to providing an environment conducive 

for childre n to grow up healthy, educated an d in dignity. However, these promises 

have not been fulfilled a s children's right are stil l being violated especially in rural 

areas. 

3.4.4 Conclusio n 

Children an d youn g people mak e u p mor e tha n hal f o f the peopl e o f Tanzania 

(Census, 2002). The pursuit of their development and fulfillment o f their rights is 

essential to their lives and their dignity, and to the nation as a whole. Also, children 

live i n families and communitie s where mos t o f their rights are no t fulfille d o r 
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violated. Development efforts mus t therefore mak e a difference a t this level. In this 

regard, great attention has to be focused in community-based initiatives that seek to 

empower communities and individual parents so that they may be able to take a good 

care of their children. 
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CHAPTER FOUR 

IMPLEMENTATION 

4.1 Introduction 

This section entails both the original plan and actual implementation of the project. It 

gives an overview of what was planned, what is accomplished in the course of the 

year as well as what will be implemented by the CB O as time goes by. Also , issues 

of cost and project budgeting are explained in this chapter though briefly. 

4.2 Products and Outputs of the project 

The project was designed to provide the following products and outputs at the end of 

the second year: 

1. A n officially registered CBO by the name of Himiza Development Group, 

2. A t least fou r hundre d vulnerabl e children enrolled into non formal classe s 

especially those who missed formal education, 

3. A t least ten children enrolled into formal primary schools particularly those 

who have graduated from two years of non formal education, 

4. A t least twent y five  children enrolled into vocational skills particularly the 

older group of vulnerable children aged above 14 years, and 

5. A t least 40 families of poor parents and guardians facilitated to access loans 

from micr o Finance institutions for creating income generating activitie s for 

improvement of their livelihoods. 
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4.3 Project Planning 

To achieve the above products and outputs there was a plan set out for the project. 

The tabl e belo w shows th e summar y o f the pla n detailing objectives, activities, 

responsible parties for carrying out the activities, resources needed and the timeline. 

Table 4.1: Project planning table 

Objectives Activities Responsible Resources Timeline 

persons needed 

A full y Writing of the CBO adviso r A perso n with Jan t o 

registered Constitution and and CB O expertise i n May 2006 

CBO Lodging leaders constitution 

application for writing 

registration of the 

CBO at BRELA 

Enrolment of Liaising with CBO leaders People who January to 

at least 10 heads of nearby can articulate March 

children into schools for issues 2006 

primary placements 

schools 
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Enrolment of Seeking CBO leaders People who April to 

at least 20 placements in can articulate June 2006 

children into government issues 

Vocational owned Vocational 

institutions training 

Institutions 

Facilitating Proposal writing CBO leader s Expertise i n March 

enrolment of for seeking funds and Advisor proposal 2006 t o 

at least writing June 2006 

400 Identification of CBO members People wh o June 200 6 

vulnerable vulnerable are familia r to Ma y 

children from children with Kitund a 2007 

streets area 

into non Communicating CBO leaders People wh o June 200 6 

formal with parents or are familia r to Ma y 

classes guardians with Kitund a 2007 

area 

Designation o f CBO leaders Finances June 200 6 

centers to Ma y 

2007 



42 

Recruitment o f CBO leaders Finances June 200 6 

Mentors to Ma y 

2007 

Conducting Recruited Finances June 200 6 

classes mentors to 

December 

2007 

Supporting Identification o f CBO members People wh o June t o 

not less than 40 parent s o r are familia r August 

40 families to guardians wh o with Kitund a 2006 

access loans wish t o acces s area 

for initiating loans 

income-

generating 

activities 

Capacity buildin g 

seminars t o 

identified families 

CBO/Developm 

ent practitioners 

Finances September 

2006 

Identifying Micro CBO/Developm People wh o October 

Finance ent practitioners are familia r 2006 

Institutions with the MFIs 

Introducing CBO leader s Time to make November 

families to Micro and advisor follow up 2006 t o 

Finance January 

Institutions 2007 
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4.3.1 Implementatio n strategy 

Although this project sought to achieve several objectives as stated earlier in 2.5 , two 

particular objective s have bee n give n specia l consideration i.e. enrolment o f 400 

children int o non forma l classe s an d facilitatin g a t leas t 4 0 parents/guardians t o 

access loans. To achieve these objectives the following strategies have been devised: 

Enrolment of at least 400 children  into non formal classes 

The strateg y t o increas e the numbe r o f vulnerable children supporte d through the 

project from 46 to 400 entails a number of things. First, funds have to be sought to 

pay fo r mentors, hire rooms, buy desks and stationeries for one year. Second , the 

CBO member s who were involved during the previous identification work will have 

to be mobilized to do it again with a goal of reaching not less than 400 children by 

May 2007 . Essentially, five  CB O member s wil l b e asked to work on volunteering 

basis and it is expected that 34 vulnerable children wil l b e identified ever y month 

from Jun e 2006 to May 2007. Third, Identificatio n of parents or guardians of the 

same children wil l g o hand in hand with identification o f vulnerable children. One 

mentor wil l b e recruited for each group of 34 vulnerable children. Fourth , a new 

center fo r mentoring classes wil l b e sought after ever y two months and vulnerable 

children wil l b e encourage d t o join classe s i n center s whic h ar e close r to thei r 

residences. It is anticipated that by May 2007 , there will be six centers of 68 childre n 

each and a total of 408 children in al l centers mentored by a total of 12 mentors. 
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Empowerment of poor parents and guardians 

The strateg y fo r achievin g this objectiv e wil l entai l identification of a t leas t 4 0 

parents or guardian s wh o are willin g t o borro w money fo r investin g into income 

generating micro projects. Once these people are identified they wil l be trained and 

later linked to Micro Finance Institutions which are always ready to disburse loans 

provided they are assured o f repayment. Th e CBO wil l ac t as the guaranto r o f the 

borrowers thus increasing the chances of acquiring the loans. 

4.3.2 Inputs 

In order to have smooth operationalization of the strategy for enhancing enrolment of 

more children into non formal classes, the inputs that are necessary includ e twelve 

mentors, six class rooms and two hundred desks and stationeries. So far, the available 

inputs are books. Fo r th e case of the strategy to have at least 40 parents or guardians 

facilitated to access loans, the input needed are people with negotiation skills so as to 

act as the link between Micro Finance Institutions and the borrowers. 

4.3.3 Staffin g pattern 

Recruitment of staff, whic h in this case implies recruitment of mentors, will be done 

to achieve the objective of enrolment of children into non formal classes. As might 

have been noticed, no other strategy in the project has the element of recruitment. 

The tabl e belo w shows th e planne d trend fo r center s designation , recruitment of 

mentors a s wel l a s enrolmen t o f vulnerable children between Jun e 200 6 and May 

2007. 
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Table 4.2: Trend of center designation and recruitment of mentors 

Time Number of recruited Number of Total number of served 

mentors Centers children 

June 2006 1 1 34 

July 2006 2 1 68 

August 2006 3 2 102 

September 2006 4 2 136 

October 2006 5 3 170 

November 2006 6 3 204 

December 2006 7 4 238 

January 2007 8 4 272 

February 2007 9 5 306 

March 2007 10 5 340 

April 2007 11 6 374 

May 2007 12 6 408 



46 

4.3.4 Budget 

Table 4.3: Th e breakdown of items that will need funding for one year 

Items Unit cost Number of units Annual Cost 

Renting o f clas s 

Rooms 

20,000 10 room s X  12 

months 

2,400,000 

Buying of Desks 30,000 200 6,000,000 

Recruitment an d 

remuneration o f 

Mentors 

40,000 12 mentors X  12 

months 5,760,000 

GRAND TOTA L 14,160,000 

Therefore, the amount of funds requested fro m donors to help in implementation of 

the project for one year is 14.16 Million Tanzania n shillings. 

4.4 Project Implementation Report 

As pointe d ou t i n the precedin g sections , thi s projec t i s a  continuatio n and 

improvement of the project that was started in 2004 by Himiza Development Group. 

Therefore, it is anticipated that by the end of 2007, key areas where improvements 

will be felt are in : 

i . Strengthenin g of the CBO , 

i i . Integratio n of children into formal primary education system, 
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iii . Enrolmen t of older children into vocational training institutions, 

iv. Increasin g the number o f vulnerable children that will be reached, and 

v. Facilitatin g economic empowermen t o f parents o r guardian s o f the sam e 

children. 

4.4.1 Strengthenin g of Himiza Development Group 

One of the key works of the Advisor has been to ensure that the CB O i s strengthened 

in terms of having the legal status as well as exposing leaders of the CBO to a culture 

of plannin g and monitoring of their projects . Regardin g the lega l status, the author 

drafted a  constitution and made necessary followed ups until the CB O wa s registered 

at BRELA as a company limited by guarantees. Also, due to a close collaboration of 

the advisor and the leaders of the CBO , the latter were induced the culture of having 

all plan s writte n down rather than just discussing and leaving no record fo r futur e 

reference. Thi s has helpe d leader s in gauging succes s and failure s thu s enhancin g 

organization performance . 

4.4.2 Integratio n of children into the formal primary education system 

As pointe d out in the preceding sections , 46 children were enrolled into non formal 

classes since 2004 and by the en d of the two years i.e. end of 2005, some of these 

children were as young as 1 0 years old so they were not suitable to join vocational 

training institutions a t this age. Give n the opportunity that COBET program offere d 

to children below 12 years old, it was deemed appropriat e t o facilitate enrolment of 

such children into primary schools available in Kitunda area. This initiative resulted 
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into enrolment o f 1 4 children into primary schools afte r passin g the standar d fou r 

examinations. Onl y tw o childre n coul d no t ge t enrolle d a s the y faile d th e 

examination. 

4.4.3 Enrolmen t of children into Vocational training centers 

The strateg y t o attai n thi s objectiv e involve d seeking placement s o f childre n in 

government owne d vocational training centers and mobilizing funds fo r school fees 

and uniforms from Community members an d political leaders i n Kitunda. From this 

initiative, 30 children were enrolled into government owne d vocation centers and are 

currently continuing with their studies. 

4.4.4 Enhancin g enrolment of more children into non formal classes 

The strategy to enable mor e children get enrolled into non formal classes was wel l 

planned but by the time this report was being written, it was yet to be implemented 

due t o lac k of finances.  However , the proposa l to seek funds wa s written by the 

advisor of the CBO and it has been sent to donors. As soon as the funds are available, 

the implementation may start. 

4.4.5 Empowermen t of poor parents and guardians 

Empowerment in this context means supporting poor parents and guardians i n terms 

of acces s to capita l neede d fo r incom e generatin g activitie s o f their choice . The 

targeted poor parents are the ones whose children would have got enrolled into non 
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formal classes. Given this intertwining of the two strategies, it has been impossible to 

start on e withou t th e other . Therefore , th e strateg y t o empowe r poo r parent s i s 

awaiting th e enrolmen t o f th e 40 0 childre n s o tha t bot h strategie s coul d b e 

implemented concurrently. 
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CHAPTER FIVE 

MONITORING, EVALUATION AND SUSTAINABILITY OF THE PROJECT 

5.1 Introduction 

This section seeks to explain how the monitoring and evaluation of the project was 

planned and later implemented. Actually, it gives an overview of the original plan for 

monitoring and the actua l monitoring that was done during implementation of the 

project. Result s of monitoring and evaluation are also presented i n a narrative and 

tabular form. Moreover, issues of project sustainability are covered in this part. 

5.2 Monitorin g 

Monitoring i s th e continuou s assessmen t o f projec t implementation . I t involves 

acquiring information during the project lif e that can help make adjustments and/o r 

modifications i f needed. Monitoring also involves giving feedback about the progress 

of the project to the stakeholders. 

A monitoring system should be in place before project start up. Monitoring activities 

should be scheduled on the project work plan. The first level of monitoring is done 

by project staff . Supervisor s are responsible for monitoring the staff and tasks under 

them. The project manager i s responsible for monitoring all aspects of the project . 

Essentially monitoring enables project managers to: 

• Ge t a clear picture of the project activities, 

• Identif y problems an d seek solutions much earlier, 
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• Ensur e effective use of resources , 

• Maintai n good standards, and 

• Ge t information for fixture evaluations and planning 

5.2.1 Projec t Management Information System 

Management Informatio n Syste m i s define d a s a  syste m designe d t o collec t an d 

report informatio n o n a  projec t an d projec t activitie s to enabl e the manage r plan, 

monitor and evaluate the operations an d performance o f the project (CEDPA , 1994) . 

For thi s project , th e Managemen t Informatio n Syste m wa s prepare d throug h a 

consultative proces s tha t involve d amon g othe r people , leader s o f Himiz a 

Development Group. The CBO leaders were involved during the initial stages of MIS 

development wher e they facilitated carrying out of discussions with members of the 

CBO in seeking baseline information especially on the previous reporting methods as 

well as the capacity of the CBO staff in keeping records. 

The table below summarizes the important elements of the management information 

system whic h is normally used fo r monitoring purposes. However, for thi s projec t 

not man y element s o f MIS were applie d durin g monitorin g give n the shor t tim e 

available for monitoring and lack of a proper record keeping system within the CBO . 
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Table 5.1 Information for monitoring project operations 

Category of 
information 

What to monitor Records to be kept Who collects 
data 

Who uses data What decision can be 
made 

Work 
plan/activities 

-Timing of activities 
-Availability of 
personnel and 
resources 

-Work schedule 
- Staff inventory 

CBO leaders - CBO management 
-Board Members 

-Rescheduling 
activities and 
deployment of 
resources needed. 

Costs or 
Expenditure 

-Budget estimates 
and 
-Expenditures 

- Budget 
-Receipt books and 
Payment vouchers 
-Financial report 

CBO leaders 
- CB O managers 
- Donors , 
-Board of Directors 

-Authorize expenditure 
-Revise budget 
-look for other sources 
of funds 

Staff an d 
supervision 

-Knowledge, attitude 
and skill s of staff. 
-Wages and benefits. 
-Job performance 

-Job description 
-training needs 
assessment 
-training report 

CBO leaders CBO management 
-Donors 
-Board of Directors 

-Training needs 
-Termination of 
contract 
-organize for training 

Tools and 
equipment 

-Availability, proper 
use and adequacy of 
Tools and equipments 

-Inventory of tools 
and equipment 

CBO 
management 

CBO management New tools to buy, 
repair of damaged tools 

Results -Number of children 
served, Number of 
parents/guardians 
supported 

Names of children 
served, 
Names and location 
of 
parents/guardians 
supported 

-CBO 
management 

CBO management -Revise objectives 
-Revise project strategy 
and approach. 
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5.2.2 Target s for monitoring 

Targets ar e deliverable s produce d b y project implementer s ove r a  given period of 

time i n orde r t o achiev e th e objectives . Durin g monitorin g o f th e projec t th e 

following targe t wer e closel y followe d up t o chec k whethe r the y wer e reache d 

according to scheduled timeline:-

1. T o have the CB O constitution written and application for registration lodged 

by may 2006, 

2. T o have heads of nearby primary schools contacted for placements by March 

2006, 

3. T o have heads of Vocational Training Centers contacte d fo r placements b y 

June 2006, 

4. T o have written funding proposals by June 2006, 

5. T o have recruite d 6  mentors and identifie d 204 childre n for enrollmen t b y 

November 2006, and 

6. T o have identified 20 parents who qualify for loans by November 2006 

5.2.3 Monitorin g Questions 

The following important issues were looked at during monitoring: 

1. Whethe r the constitution was already written at the end of the scheduled time; 

2. Numbe r of placements i n primary schools and VTC tha t have been secure d 

for those children that have passed through two years of non formal classes; 
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3. Numbe r o f vulnerable Childre n wh o hav e bee n enrolle d into no n formal 

classes according to the planned timeline; 

4. Whethe r th e proposa l fo r fundin g wa s alread y writte n an d submitte d t o 

donors by at the end of the planned period 

5. Whethe r mentors were recruited and children identified for enrolment; 

6. Th e number o f the targete d parents/guardian s wh o have bee n identifie d to 

access loans from Micro Finance Institutions 

5.2.4 Researc h Methods 

The research was carried out to get information that will be used in the monitoring of 

the projec t an d enable th e projec t tea m to take necessar y measure s a s the projec t 

continued. The method used for data collection was focus group discussion and the 

monitoring of the project was done on semi annual basis. 

5.2.5 Th e composition of the focus group for discussion 

During monitoring, focus group discussions with people who are directly involved 

with the project were done. The members of group discussions included three staff of 

the CBO, one members of the Board of Directors, one vulnerable child who benefited 

from the services of the CBO and one parent of the vulnerable children. 
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5.2.6 Tool s for data collection 

During grou p discussions , a n intervie w schedule wa s use d t o obtai n the view s of 

respondents. An interview schedule i s a list of pre-determined question s an d it takes 

a for m o f a  questionnaire . Also , documentar y revie w especiall y quarterly report s 

were used in collecting information for monitoring. 

5.2.7 Reliabilit y and validity 

While reliability refers t o the consistency of information gathered, validit y refers t o 

the accuracy of the information or its freedom from error. To ensure reliability, pre 

testing wa s done usin g the intervie w schedule. T o ensure validity, the conten t o f 

interview schedule was assessed by two research experts prior to its administration 

5.2.8 Dat a Analysis technique 

Given the small amount of data generated from the focus group discussions, analysis 

of the results was done manually. 

5.2.9 Finding s and analysis 

During monitoring it was realized that some activities especially those which needed 

external fundin g did not star t in time as planned. This necessitated reschedulin g of 

such activities. Activities that were implemented in time as planned were: 

• Writin g of a constitution and registration of the CBO , 
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• Contactin g heads o f nearby schools for placements and contacting heads of 

Vocational Training Centers for placements, and 

• Proposa l writing for seeking funds. 

On the other hand, activities that could not start in time due to lack of funds were: 

• Recruitmen t o f mentor s an d identificatio n o f vulnerabl e childre n fo r 

enrolment into non formal classes, and 

• Identificatio n of parents and guardians to be supported through provision of 

soft loans. 

Focus group discussions revealed that there had been significan t outputs fro m th e 

implemented project . On e of such output wa s that 1 4 children ou t 1 6 who were 

targeted have been enrolled in primary schools. Furthermore, all 30 children above 

the age of 14 who were targeted fo r enolment into vocational training centers have 

been enrolled accordingly. However, monitoring revealed that there had neither been 

mentors recruitment nor support for parent or guardian supported to access soft loans 

for income generating activities. 
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Summary Monitoring Table 

The table below outlines the project objectives, activities, data source, methods used, performance indicators and planned time frame 

and actual implementation timeframe. 

Table 5.2: Summary monitoring table 

Objectives Activities Data collectio n 

tool 

Planned 

timeline 

Actual 
implementatio 
n timeline 

Performance 

Indicators 

To have a fully registered 

organization 
Writing of the CBO 

constitution and applying for 

registration 

Focus grou p 

discussion an d 

reports review 

Jan t o Ma y 

2006 

May 2006 Registration 

certificate obtained 

To have Facilitated enrolment 

of children into primary 

schools 

Contacting heads of nearby 

primary schools for 

placements 

Focus grou p 

discussion 

January t o 

March 2006 

March 2006 14 Childre n 

enrolled int o 

primary schools 

To have Facilitated enrolment 

of children into vocational 

training centers 

Contacting heads of 

Vocational Training Centers 

for placements 

Focus grou p 

discussion 

April t o Jun e 

2006 

June 2006 30 children enrolled 

in vocationa l 

training centers 
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Getting 400 children enrolled 

into non formal education 

classes 

Writing funding proposals Focus grou p 

discussion an d 

reports review 

March 200 6 

to June 2006 

June 2006 Proposal documents 

written 

Getting 400 children enrolled 

into non formal education 

classes 

Recruitment of mentors Focus grou p 

discussion an d 

reports review 

June 200 6 t o 

May 2007 

Not ye t 

implemented 

None 

Getting 400 children enrolled 

into non formal education 

classes 

Identification of children and 

enrolment 

Focus grou p 

discussion 

June 200 6 t o 

May 2007 

Not Ye t 

implemented 

None 

Having Linke d parent s an d 

guardians t o Micr o Financ e 

Institutions s o a s t o acces s 

loans 

Identification of parents/ 

guardians interested to 

access loans 

Focus grou p 

discussion 

June 200 6 t o 

May 2007 

Not ye t 

implemented 
None Having Linke d parent s an d 

guardians t o Micr o Financ e 

Institutions s o a s t o acces s 

loans 
Communicating with micro 

financial institutions 

Focus grou p 

discussion 

November 

2006 t o 

January 2007 

Not ye t 

implemented 

None 
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5.3 Evaluation 

Evaluation is defined as a time-bound assessment that systematically and objectively 

assesses th e relevance , performanc e an d success/effectivenes s o f ongoin g an d 

completed programs and projects. Specifically , evaluation is carried out to: 

• Fin d out whether the goal an d objectives have been met, 

• Chec k whether project objectives are still valid, and 

• Acquir e information midway or a t the en d of the projec t lif e tha t can help 

decide on replication of the project elsewhere or continuation. 

5.3.1 Summativ e and formative evaluation 

During evaluation of the project both summative and formative evaluation was done. 

In summativ e evaluatio n th e primar y focu s wa s o n concret e measurabl e CE D 

outcomes tha t derive directl y from the project . Thes e include d process objective s 

such as capacity building. Also, speculation about possible indirect benefits i s part of 

summative evaluation . In the formativ e evaluation , guidance an d recommendation s 

designed t o strengthe n o r improv e th e project , mak e i t sustainabl e o r enhanc e 

performance o r productivity was looked at. 

5.3.2 Performanc e Indicators 

Indicators ar e quantitative criteri a for success tha t enable on e to measure or assess 

the achievemen t o f project objectives . Ther e are three types of indicators i.e . input 
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indicators, output indicator s and impact indicators. Input an d output indicator s are 

easier to measure than impact indicators but they provide only an indirect measure of 

success o f the project . The y assume that the achievemen t o f certain activities will 

result in change but they don't prove it. Indicators should be explicit, pertinent and 

objectively verifiable (CEDPA, 1994) 

The first step in evaluation of the project was to define indicators of success basing 

on th e objective s o f th e projec t i.e . t o provid e opportunitie s fo r schoolin g to 

vulnerable children and controlling proliferation of vulnerable children by addressing 

economic hardships of households through linking poor parents and guardians with 

Micro Finance Institutions. Therefore, success of the project was to be measured by 

looking a t th e impac t brough t b y the projec t t o th e vulnerabl e childre n and th e 

parents/guardians. 

The following performance indicators were used in evaluation of this project: 

1. Obtainin g the registration certificate of the CBO; 

2. Th e number of enrolled children into primary schools at the end of the year; 

3. Th e number of enrolled children into vocational centers at the end of the year; 

4. Th e number of enrolled children into non formal education classes; and 

5. Th e number of parents and guardians identified and linked to Micro Finance 

Institutions for loans 
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5.4 Research methods 

The research was carried out to get information that will be used in the evaluation of 

the project. The method used was a survey. The evaluation was carried out towards 

the end of the project. 

5.4.1 Tool s for evaluation 

Structured questionnaires were used to collect information from the interviewees. No 

research assistant s wer e engaged a s the autho r interviewe d all twenty respondent s 

alone. 

5.4.2 Reliabilit y and Validity 

The data collectio n too l wa s sufficientl y stable . The questionnaires an d interview 

questions had been pre-tested t o identify errors . The exercise helped in modifying 

questions, making them more reliable before the actual collection of data. 

Validity tell s one whethe r a n ite m measures o r describe s wha t i t i s suppose d to 

measure o r describe (Bell , 1992) . It i s difficul t t o equat e reliability an d validity . 

However, it can be said that reliable items are likel y vali d a s well ; rarely the vice 

versa. Th e conten t o f the surve y questionnair e wa s assesse d b y three research 

experts. Moreover, two graduates assessed its layout and format of questions. Indeed, 

feedback from pre-testing lead to significant modification of the instrument. 
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5.4.3 Samplin g for interviews 

In this survey, purposive sampling was employed. The sample size was 20 people 

consisting o f CB O members wh o wer e involve d i n implementatio n o f projec t 

activities in one way or another, teachers at primary schools and vocational training 

centers, vulnerable children as wel l parents/guardians wh o have benefited from the 

project. 

5.4.4 Mai n Evaluation Questions 

In order to measure projec t performance output s an d participants impacts, a survey 

aimed at probing on key evaluation issues which are: 

1. T o assess whether there has been improvement of the situation of vulnerable 

children in Kitunda ward, and 

2. T o asses s th e conditio n o f th e beneficiarie s o f th e projec t especiall y 

vulnerable children enrolled into primary and vocational training centers. 

5.4.5 Dat a Analysis technique 

Given the fact that the interviewees were only twenty and the questionnaire had only 

seven questions , th e informatio n generate d from  th e surve y wa s no t s o huge . 

Therefore, analysis was done manually. 
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5.4.6 Majo r Findings and Analysis 

The surve y result s reveale d that 90 % of respondents ha d note d decreas e o f the 

number of vulnerable children found on Kitunda Street after implementatio n of the 

project. Linkin g thes e result s wit h th e fac t tha t 4 4 childre n wer e enrolle d into 

primary school s an d vocationa l training centers, on e woul d clearl y se e tha t th e 

project has made a positive impact in the community. 

When respondents wer e asked whether childre n enrolled into primary schools and 

vocational training centers have been speaking positively about the new development 

brought in their lives by the project , 75 % of all respondent s agree d to have heard 

positive remark s from  childre n whil e th e remainin g 25% of respondent s didn' t 

interact with vulnerable children hence were not in position to answer the question. 

Basing o n th e percentag e o f respondent s wh o hear d positiv e remarks fro m th e 

vulnerable children, it can be said that the project has made a positive impact on the 

lives of the beneficiaries. 

Regarding the impact of the project on alleviation of extreme poverty, respondents 

were asked to tell whether there was any change brought about by the project in the 

lives of poor parents and guardians. All respondents said they had not noticed any 

change in as far as poverty alleviation is concerned. It is true that the project has not 

alleviated poverty due to the fact that no parent has so far accessed loans for income 

generation activity as planned. 
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Summary Evaluation Table 

The evaluation table acts as a schedule to assess project performance indicator s and 

to repor t projec t statu s to organizationa l managers and donors . I t outline s among 

other things , goals, the objective s under eac h goal , the performance indicator s for 

each goal and objective and the expected and actual outcomes for each 
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Table 5.3: Summar y Evaluation table 

Project Objectives Performance indicator s Expected outcome Actual outcome 

To have a fully registered CB O Registration certificat e 

obtained 

Full registratio n o f a 

CBO 

A CB O is Fully registered 

To have vulnerable children enrolled into 

primary schools 

The numbe r o f enrolle d 

children in primary schools 

Sixteen Childre n 

enrolled int o primary 

schools 

14 Childre n ou t o f 1 6 

targeted have been enrolled 

into primary schools 

To have vulnerable children enrolled into 

vocational training centers 

The numbe r o f enrolle d 

children i n vocationa l 

centers 

Thirty vulnerabl e 

children enrolled into 

vocational trainin g 

centers 

Thirty vulnerabl e childre n 

have bee n enrolle d int o 

vocational training centers 

Getting 40 0 childre n enrolle d int o no n 

formal education classes 

The numbe r o f enrolle d 

children int o no n forma l 

education classes 

Having a t leas t 3 4 

children enrolle d pe r 

month 

No outcome so far 

Having linke d parent s an d guardian s t o 

Micro Finance Institutions so as to access 

loans 

The number o f parents and 

guardians linke d t o Micr o 

Finance Institution s fo r 

loans 

Having a t leas t 4 0 

parents/ guardian s 

assisted t o acces s 

loans 

No outcome so far 
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5.5 Sustainability 

Sustainability refers to the capacity of a project to continue functioning, supported by 

its own resources (human, material and financial), even when the external sources of 

funding have ended (CEDPA, 1994). 

Most project s create d b y th e civi l societ y to addres s socia l challenge s suc h a s 

providing for or supporting vulnerable children depend on donations. This is simply 

due to the fact that in carrying out most of these types of projects little or no revenue 

is generated. On the other hand, owing to the nature of social projects, and especially 

in developin g countrie s wher e governments ' capacit y t o provid e fo r th e 

disadvantaged group s i s limited , th e onl y optio n t o sustai n suc h endeavor s i s 

donations from  philanthropis t within thes e countrie s an d abroad . However , the 

challenge facing most of grass root organizations is lack of information on funding 

sources. Eve n i n th e curren t situatio n wher e informatio n on fundin g i s readily 

available through the internet, lack of resource mobilization skills within Community 

Based Organizations is still a major challenge. 

5.5.1 Financia l Sustainability 

To ensur e financial  sustainabilit y of the projec t hoste d b y Himiza  Developmen t 

Group, capacity building of the CBO's leaders on mobilizing financial resources was 

done. Skills on proposals writings for seeking funds as well as techniques on how to 
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access informatio n on available donors through the interne t wer e share d wit h key 

people of the organization. Several proposals were written and sent to donors. 

5.5.2 Socia l sustainability 

With regard to social sustainability, rapport with famous and influential personalities 

such as councilors was established as a strategy not only to help in mobilizing funds 

from within the country but also to make an organization and the project known and 

acceptable befor e th e residents . Th e mor e th e projec t i s sociall y acceptabl e b y 

community, th e mor e i t i s easie r t o garne r suppor t from  resident s durin g th e 

implementation of various activities of the project. 

5.5.3 Politica l sustainability 

To ensur e politica l sustainability , the desig n o f th e projec t too k cognizanc e of 

existing education policies and government programs on eradication of poverty. The 

project is in line with COBET program which is under the Ministry of Education and 

Vocational Training . COBE T progra m aims a t ensurin g that al l children who are 

above the schoo l going age ge t enrolled into primary school to study for a shorter 

period than those who join school s at the age of teen years . Thus, the non formal 

classes organized and managed by the CB O wil l prepare vulnerable children to join 

primary schools with sufficient basic knowledge hence being better able to cope with 

the demands of the COBET program. 
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Looking at the second project objective which is to alleviate poverty faced by parents 

and guardians in Kiutnda ward, it is evident that this also is in line with the National 

Strategy for Growth and Reduction of Poverty. Therefore, basing on the above facts 

it can generally be concluded that the project is politically sustainable. 
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CHAPTER SIX 

CONCLUSION AND RECOMMENDATIONS 

6.1 Introduction 

This sectio n tries to review the result s o f the implemente d project. I t looks at the 

project goals and objectives with a view of assessing whether they were achieved or 

not. Also, a  recommendation to others who may wish to attempt similar projects is 

given in this section. 

6.2 Conclusio n 

Empowering poor community members to be able to take care of their children so 

that proliferation of vulnerable children on the street of Kitunda is controlled was the 

main goal of the project. Surely, this is not easy to achieve in a year and a half set for 

the project. However, through this project, Himiza Development Group leaders and 

members hav e realize d that, much as havin g vulnerable children who are o n the 

street of Kitunda enrolled into non formal classes i s important but i t is not a  long 

term solution to the crisis of increasing number of vulnerable children in their area. 

Economic empowerment of parents/guardians t o be able to provide for their children 

is a  solution as thi s wil l preven t suc h children from resorting to menia l jobs fo r 

subsistence income. Though not achieved, this goal has been owned by the leaders of 

CBO that the author worked with for more than one year and arrangements ar e in 

place for its achievement sometime soon provided funds are obtained. 

The project had four objectives, out of which two were fully achieved. The achieved 

objectives are: 
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• Strengthenin g of the CB O by making it a legal entity through registration at 

BRELA as a company limited by guarantors; and 

• Enrolmen t of 14 children into formal primary education after passing through 

a two year non formal education program and enrolment of 30 children into 

vocational education institutions after passin g through the same non formal 

education system. 

The two objectives which were not achieved are: 

• Enrolmen t of 400 children into non formal classes; and 

• Facilitatin g 40 poor parents to access loans from Micro Finance Institutions to 

start income generating activities 

The two objectives were not achieved due to lack of funds to finance implementation 

of planned activities. Proposal for funding were written and sent to various donors 

but n o funds hav e been secure d s o fa r though there are promise s to receive such 

funds anytime soon. 

If funds were secured in time, the implementation of all activities would have been in 

full swin g and prospects fo r achievement o f al l objective s woul d hav e bee n very 

high. However, it is unrealistic to say that all objectives would have been achieved 

by the end of one and half years set for the project. Therefore, it can be concluded 

that if the project was successfully completed 400 children would have been enrolled 

in non formal classes and 40 parents of the same children would have accessed loans 



71 

and most of them started engagin g in income generating activitie s for the ultimate 

goal of improving their livelihoods. 

6.3 Recommendation 

Basing on the experience gained through working with the local community for one 

and half years, it is recommended that participatory planning be given first priority 

when working with local communities as community members have valid and logical 

suggestions o n ho w to addres s problem s i n their areas . I n fact , thei r view s and 

opinions shoul d never b e underestimate d bu t give n due consideration ! Also, i t is 

important to know all stakeholders of the project and establish a rapport with all of 

them i f possible a s the y normall y tend t o pla y importan t role s durin g projec t 

implementation. 

Lastly but not least, it is recommended that during designing stages of the project, the 

funding strategy be designed with caution as it is usually easy to assume that funds 

can be easily obtained from donors while in reality it is not the case especially when 

the CBO is young and has not built its financial support system. 
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