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APPENDICES 

Appendix I: Organizationa l structure of M WG organizatio n 

MAZINGIRA WOMEN GROUP 

ORGANIZATIONAL CHART 

G R O U P M E M B R E S 

D E P U T Y C H A I R P E R S O N D E P U T Y S E C R E T A R Y 

C H A I R P E R S O N S E C R E T A R Y T R E A S U R E R 

G E N E R A L 
A S S E M B L Y 
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Appendix i i : Project Budget 

Inputs 

In order to accomplish the set objectives, the following inputs are needed 

o Huma n resource: group members who are instrumental in the running of the day 

to da y activities, extension workers such as the Ward Communit y Development 

Officer; Communit y leaders like the Mtaa Chairpersons, Ward Executive Office r 

o Financia l resource s i s also a  requisit e toward s smoot h implementatio n of the 

project - th e project needs 1,410,000/ = 

o Stationer y which will be used during the training of the group members, 

o Transpor t to ferry grou p member s an d extension worker s durin g the period of 

implementation. 

The activities costed 1,410,000/= . Th e distribution was as follows: 

Objective one Tshs. 590,000/= 

Lunch allowance 3 1 participants x 3000 x 4 days = 372,00 0 

Stationery lumpsu m = 150,00 0 

Venue and refreshments 68,000 

Total 590,000 
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Objective two Tshs 820,000/= 

Par Diem for the trainers fro m Iringa 2 x 30,000 x 7 days = 420,000 

Transport and lunch allowance 2 0 x 2000 x 5 days = 200,00 0 

Stationery (lump sum) =  100,00 0 

Training materials =  100,000 

Total =  820.000 

Grand Total =  1.149.000 
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Appendix i i i : Intervie w guide for mitaa leaders 

1. Nam e 

Age Se x Educatio n 

2. Wha t methods ar e being used to mobilize people on the issues of solid wast e 

3. D o you conduc t meeting s i n your mta a t o tal k abou t soli d wast e managemen t 

issues? 

a) Yes (  ) 

b) No (  ) 

4. Ar e there any private sector (NGO , CBO ) engaged i n solid waste management i n 

your mtaa? a ) Yes (  ) 

b)No (  ) 

5. I f yes, how many? 

6. Ho w d o yo u fin d th e relationshi p betwee n th e servic e provide r an d th e 

community? 

a) Very good (  ) 

b) Good (  ) 

c) Satisfactory (  ) 

d) Poor (  ) 

7. D o these CBOs provide regular and required services in your area? 

8. Ar e the services adequate? 

a) Yes (  ) 

b) No (  ) 
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9. I f no, wha t do you think should be done to improve the services of the CB O on 

solid wast e management? 

10. What do yo u propose o n the issu e o f community participatio n i n soli d wast e 

management? 
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Appendix iv : Intervie w guide for Community Based Organization 

1 Whe n did the Community-based organization start? 

2 Wha t are your objectives a s a CBO/NG O 

3 Whe n did your organization start dealing with solid waste management? 

4 Wa s your CBO forme d a s a response to the waste problem or did it just integrate 

waste management into its activities? 

5 Ho w many members do you have today? 

6 D o yo u thin k you r relationshi p wit h th e communit y (th e fac t tha t yo u kno w 

people an d peopl e kno w yo u i s importan t i n you r succes s o f runnin g th e 

business? 

7 Ho w d o yo u ge t informatio n o n contract s o n wast e collectio n from  th e 

municipality? 

8 Ho w are your services provided ? 

a) Free of charge (  ) 

b) Charge a collection fee (  ) 

9 Ho w many people do you employ in total for waste collection? 

10 D o you work together with the Municipa l Counci l in solid waste management? 

a) Yes (  ) 

b) N o (  ) 
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11 I f yes , wha t activitie s d o yo u perfor m wit h th e 

council 

12 Wha t assistanc e i f an y d o yo u ge t fro m th e 

Council? 

13 Ho w would you consider your relationship with the Council? 

a) Very good (  ) 

b) Goo d (  ) 

c) Satisfactor y (  ) 

d) Poo r (  ) 

14 Apar t from  you r organization , ar e ther e an y othe r CBO s tha t ar e engage d i n 

solid waste management in the ward 

a) Yes (  ) 

b) No (  ) 

If yes, name them 

15 How would you consider your relationship with the other CBOs 

a) Very good (  ) 
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b) Goo d ( ) 

c) Satisfactor y ( ) 

d) Poo r ( ) 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

You starte d on a voluntary basis. Today does the income from the waste permit 

you to earn a living from it? 

How often do the waste collectors go from house to house to collect waste? 

How do you collect and transport the garbage 

Where do you dispose of the collected garbage? 

Who supervise s you r activities ? D o yo u hav e regula r contac t wit h th e 

municipality? 

Who collects the waste fees? 

Who is in charge of awareness-raising in this ward and how often is it done? 

How many tons of waste is generated in your area of operation daily? 

You hav e worke d o n wast e i n this communit y for 6  years . Ho w would yo u 

qualify the level of the people's knowledge on waste? 

What percentage of people pay waste management fees to you and how has this 

percentage changed over the years? 

How woul d yo u rat e th e participatio n o f th e communitie s i n soli d wast e 

management? 

a) Very good (  ) 

b) Goo d (  ) 

c) Satisfactor y (  )  d)Poo r (  ) 
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Appendix v: Questionnair e for commercial traders 

Name Ag e 

Sex Educatio n 

1. Ho w long have you been doing your business in this area? 

2. Wher e do you dispose of the garbage that you generate 

3. Ar e there any private sector (CBO , NGO) that are engaged i n Solid wast e 

management i n this area 

a) Ye s (  ) 

b) N o (  ) 

4. I f yes how many? 

5. D o you pay for the service s 

a) Yes (  ) 

b) No (  ) 

6. Ho w would you rate the relationship between you and the service provider? 

a) Very good (  ) 

b) Good (  ) 

c) Satisfactory (  ) 

d) Poor (  ) 

7. Ho w many days in a week do they collect the garbage ? 
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8. Ho w would you rate their services? 

a) Very good (  ) 

b) Good (  ) 

c) Satisfactor y (  ) 

d) Poo r (  ) 

9. Ho w do you find the situation of solid waste as compared to when there were no 

private operators engage d i n solid wast e 

management? 
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Appendix v i Questionnair e for Ward Executive Officer 

1. Wha t method s ar e bein g use d t o mobiliz e peopl e o n th e issu e o f soli d 

waste? 

2. D o you conduct meetings in your war d t o tal k about soli d wast e managemen t 

issues? 

3. D o you have any private companies or groups that are engage d i n solid wast e 

management? 

a) Yes (  ) 

b) N o (  ) 

If yes, name them 

4. Wha t ar e th e ward' s strategie s i n th e improvemen t o f soli d wast e 

management? 

5. Wha t are the opportunities and constraints facing the ward in the whole issue of 

solid waste management? 
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6. D o you think there is a need for improvement in the management of solid waste? 

a) Yes (  ) 

a) N o (  ) 

7. I f yes, what changes do you propose 
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Appendix vi i : Questionnair e for household 

Name of responden t 

2. Age of responden t 

3. Sex Female/Male 

4. Occupatio n 

5. Ho w much money do you get in a month 

a) Betwee n 10,000/= - 30,000/= 

b) Betwee n 31,000/= - 50,000/= 

c) Betwee n 51,000/= - 70,000/= 

d) 71,000/ = and above 

6. Marita l status 

a) Singl e (  ) 

b) Marrie d (  ) 

c) Widowe d (  ) 

7. Hav e you ever attended an y meeting of awareness creation on the problem of 

solid waste in your area? 

a) Yes ( ) 

b)No ( ) 

If yes, how many times in a year? 

a) Once ( ) 

b) Twice ( ) 
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c) Thrice (  ) 

d) Non (  ) 

9. Wh o convened the meeting(s) 

a) NGO/CBO (  ) 

b) Municipal Council (  ) 

c) Others (  ) 

10. Have the meetings helped you in solving the problem of solid waste? 

a) Yes (  ) 

b) No (  ) 

If yes, how? 

11. Where do you dump your waste? 

a) Collectio n points (  ) 

b) A t home (  ) 

c) Elsewher e (  ) 

12. Are the collection points for waste near your home? 

a. Ye s (  ) 

b. N o (  ) 

If no, what is the distance from your home to the collection points?, 

13. Who do you think is responsible for collecting solid waste? 
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a. Municipa l Council (  ) 

b. Individual s (  ) 

c. Privat e sector (  ) 

14. Do you know any NGO/CBO involve d in solid waste management in your area? 

a) Ye s (  ) 

b) N o (  ) 

If yes name them 

15. Do you think there is any need for the CBO s /NGO to be engaged in 

management of solid waste? 

16. Do you think solid waste is a major problem in your area? 

a. Ye s (  ) 

b. N o (  ) 

If yes, explain 

17. What has caused the problem of solid waste management in your area?, 

18. What do you think would help you in the storage, collection and disposal of solid 

waste? 

19. Do you think there is a relationship between participatio n and sustainability ? 



AN ASSESSMENT OF THE CONTRIBUTION OF 
CBO's TOWARDS SUSTAINABLE SOLID 

WASTE MANAGEMENT 

MAJENGO WARD - DODOM A 
MUNICIPAL 

MADENGE R.S JANUARY,2007 

INTRODUCTION 
Poor Solid Waste Management ha s bee n one o f the 
major environmenta l problem s tha t exist in Cities, 
Municipalities and Distric t Councils in many Countries , 
especially developing countrie s like Tanzania. 
Experience ha s show n that not al l generated solid waste 
is collected, disposed o r recycled. 

Introduction cont . 

• I n the recent past, most councils have resorted to 
privatization of the soli d waste management as on e of 
the solution s t o solid waste management crisis. 

• Th e Dodoma Municipal Council is one o f the 
Municipalities which have contracted the soli d waste 
collection to community based organizations (CBOs) . 
Among which is the Mazingir a Women Group . 

Background of the CBO 
• Th e Mazingira women group comprises of 20 

members of which 7 are men. 
• I t started its activities in 1999 on a self help 

basis. 
• I t operates in Majengo ward which has four 

mitaa, 660 households, an average household 
size of 3.9, a population of 6901 o f which 3,308 
- mal e and 3,593 - female.(200 2 census) 

Vision: 
• Dodom a Municipality with clean streets free from 

accumulation of garbage and all solid wastes. 

Background cont... 

Mission: 
• T o promote environmental sanitation 

through community participation by th e 
year 2015 . 

Objective: 
To collect garbage around the street s and 
dispose in strategic centers ready for 
shipment to designated disposal areas 

OUTLINE 

• Introductio n •  " * * • •»« » 
• Methodolog y 

• Backgroun d of the •  Finding s 
Qf$(3 •  Recommendation s 

• Implementatio n 
• Need S assessment .  Monitorin g and Evaluation 

• Researc h questions 
• Proble m statement 
• Justificatio n for the 

survey 
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Community needs assessment 

The community needs assessment was carried 
out in October 2006 to determine the capacity 
building needs for the CBO and the general 
public to ensure improved solid waste 
management in Dodoma town 
According to the group, the following are the 
criticalissues 

Problem statement 
• Althoug h there is a growing emphasis o n the nee d t o 

privatize some of the former publi c services lik e solid 
waste management, the privat e operators nee d 
government suppor t t o enable them delive r effectively. 

• Durin g the needs assessment on improving solid waste 
management in Dodoma Municipality, i t was found that 

- generally poor collection of solid waste generated as wel l 
as disposal of the same 

- Shortag e o f the neede d tools, equipment an d machiner y 
- wea k coordination mechanism , 
- limite d community mobilization skills . 

Research questions 

1. I s there any difference on the management of 
solid waste between now and when there were 
no private organizations? 

2. I s there a relationship between private sector 
participation and sustainability in the 
management of solid waste? 

3. Wha t opportunities exist for further 
improvement of the involvement of 
communities in solid waste management? 



Methodology 
Interviews usin g structure d questionnaire s wer e 
conducted t o head s o f household s on thei r 
views o n th e effectivenes s o f the grou p i n 
collecting soli d waste , participatio n o f th e 
community i n the soli d waste collectio n an d 
contribution t o th e cos t i n terms o f paymen t o f 
prescribed fee s an d th e rol e o f Municipa l 
Authority i n facilitating th e group . 
Formal and/o r informa l discussio n was als o 
used t o solici t views from othe r stakeholders . 

Sample siz e 

A sampl e o f 21 2 respondent s wa s drawn . Th e 
distribution wa s suc h that, there wer e 20 0 head s 
of household s an d commercia l trader s 
(community members) , 4  official s fro m C B O s , 3 
staff o f Dodom a Municipa l Counci l , 1  War d 
Executive Officer , 4  Mta a chairpersons . 
Structured questionnair e wer e use d fo r 
household survey , a  check lis t fo r ke y informants , 
interviews an d focu s grou p discussions. 

Data analysis and presentation of 
findings 

• Dat a analysis was done using statistical 
package for social science (SPSS) an d 
results are presented in form of tables and 
graphs. 

Graph 1 ..Respondents response on the 
situation o f solid waste in the ward 

The situation of solid waste in 
Majengo ward Research question 2 

• I s there a  relationship between privat e 
sector participation an d sustainability i n 
the management o f solid waste? 

• Yes , because if you involve the peopl e 
then chances are that they will own the 
process (this is what is happening in 
Majengo currently ) 



Research question 3 

• Wha t opportunities exist for further 
improvement of the involvemen t of 
communities in solid waste management 
95.% of the respondents said that there is a 

need for intensive mobilization meetings so as 
to enhance community participation. 

CONCLUSION 

• Th e involvement of private sector (CBO) 
contributes positively towards sustainable solid 
waste management in municipalities. However, 
these CBOs need to be capacitated in order to 
effectively render their services 

• Ful l community participation in terms of paying 
collection fee is a crucial factor in bringing about 
sustainability in terms of enabling the CBO to 
meet running costs. 

Conclusion cont... 

• Thes e findings are no t different from other 
surveys done on the sam e topic elsewhere 

RECOMMENDATIONS 

- Ther e i s a need for the Municipa l council to assist 
such groups in terms of 

a) Capacitatin g CBO s that deal with solid waste in 
terms of training so as t o enable them t o perfor m 
effectively 

b) Effectin g by laws which have been enacted in order 
to task those who do not pay garbage collection fee 
as wel l as those who throw garbage in the streets 

Implementation 

• Nam e Of project: enhancing CBO s capacity i n 
the collectio n and disposa l of solid waste in 
Municipalities - th e case of mazingira women group -
Dodoma municipality 

• Objective : 
-To train the CB O members on how to produce compos t 
manure 

20 members of the group were trained o n how to 
produce compost manure . The training was facilitated by 
the Ward Community Development Office r for Majengo 
ward. The training was undertaken in November 2006 . 



Monitoring 

Monitoring had been an ongoing exercise 
from the initial stages of the project. 

• a  meeting was convened in which 7 steps 
were developed as the methodology to be 
followed in the monitoring process; 

- Th e purpose of monitoring was reviewed 
to see whether monitoring will help the 
group members. 

Monitoring cont... 

• revie w the objectives and activities 
• Developmen t of monitoring questions, 
• Establishmen t of indicators 
• Decidin g on information gathering tools 
• decidin g who will do the monitoring 
• Analyz e and present results 

Monitoring cont... 

• Durin g implementation monitoring was 
done on a daily basis. The Community 
Development Officer, two group members 
and the Ward Executive Officer collected 
data 

• Th e data was collected using the 
attendance register, Other tools used 
include observation 

Monitoring cont... 

* Th e monitoring team was appointed by a 
community meeting which was convened 
earlier to decide who will be monitoring the 
implemented activities. 

Evaluation 

• Evaluatio n will be carried out in May 2007 
as was planned. The evaluation will focus 
on impact of the training in terms of how 
has the training assisted the members. 

The project advisor discussed through a 
focus group discussion the benefits of 
participatory evaluation which are: 

Evaluation 

• Help s in making better decisions 

• Develo p evaluation skill s for group members 

• Develo p mutual understanding among the group 
members and adviso r 

• Provid e useful informatio n for ongoing management of 
the projec t 



Evaluation cont. 

• Th e general meeting of the group members and 
key stakeholders will appoint the evaluation 
team. The composition of the evaluation team 
will include group members and outsiders. The 
members will not be paid because it is part of 
their duty. 

• Th e results of the evaluation team will be 
presented to a meeting within a week after 
evaluation to allow timely decision. 



Rehema S. Madenge, 
TAMISEMI, 

S .LP. 1923 , 
DODOMA, 

11/11/05. 

Mwenyekiti 
Mazingira Women Group 
S.LP. 63 3 
DODOMA. 

Yah: MAOMB I YA KUFANYA KAZI KATIKA KIKUNDI 
CHA MAZINGIRA WOMEN GROUP 

Tafadhali rejea kichwa cha habari hapo juu. 

Mimi n i mwanafunz i ninayosome a Shahad a y a Uzamil i katik a "Communit y 

Economic Developmenfinayotolew a na  Chu o Kiku u Huri a ch a Tanzani a kw a 

kushirikiana na Chuo kikuu cha Southern New Hampshire kilichopo Marekani. 

Moja ya matakwa ya shahada hiyo ni kufanya kazi ya kijamii na kikundi chochot e 

kile chenye mtazamo wa kijamii kwa kipindi cha miezi 18. 

Kwa utash i wang u mwenyewe , nimependele a kufany a kaz i na  kikund i hik i ii i 

tuweze kusaidian a katik a kukijenge a uwez o ikiw a n i katik a kuinufaish a jami i 

tunayoihudumia. 

Kwa barua hii, ninatuma maomb i rasmi ya kupatiwa ridhaa ya kujumuika nanyi . 

Natanguliza shukrani za dhati, 

Madenge, RlS 

Mchumi 




