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Appendix 1 

P.O. Bo x 24 8 

MUSOMA 

04.10.2005 

MUNICIPAL DIRECTO R 

P.O. Bo x 19 4 

MUSOMA 

Dear Sir, 

RE: REQUEST T O WOR K WIT H ON E O F YOU R CBO s FO R 1 8  

MONTHS 

The above captioned subject refers. 

I am a  student of the Souther n New Hampshire University; I  would lik e 

to kindl y as k fo r acceptanc e to wor k with on e you r Community Basi c 

Organizations located within th e Musom a Municipalit y fo r a  period o f 

18 months. 

Thank you, 

Yours truly, 

F. M. L A Y O N 
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Table 12 Project Implementation plan 

Appendix 3 

OBJECTIVE MAJOR PROJECT ACTIVITIES RESOURCE USE D TIME FRAME UNMET 
RESOURCE NEEDS 

To ensur e tha t b y Decembe r Community Needs 

2006 CB O member s are abl e t o • CB O members meeting 

establish thei r ow n individua l • Need s assessment SHS.40,000 December, 2006 

poultry projects. • Rankin g of problems 

To ensur e that b y Februar y 0 6 Capacity buildin g Trainin g CBO February 2006 

the CB O member s shal l hav e members on: 

acquired entrepreneu r shi p • Entrepreneurshi p skill s Tshs. 200,000 

production an d marketin g skill s • Poultr y production 
in poultry keeping. • Marketin g skills 

Rearing progress 

• Dail y activitie s o f takin g Tshs. 1,000,000 March 200 6 t o Tshs. 2,000,000 

care of the poultry December 2006 

To ensur e tha t b y Decembe r Marketing Tshs. 200,000 July 200 6 t o 

2006 th e CB O accesse s t o • Advertisin g of product s December 2006 

reliable an d sustainabl e marke t • Produc t promotion 
for poultr y products produced . • Searchin g market elsewher e 

• Relationshi p marketing 
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Appendix 4 

Table 13 Information for monitoring project operations. 

CATEG WHAT TO WHAT RECOR D WHO COLLEC T DAT A WHO USES HOW TO US E WHAT DECISION CAN 

ORY MONITOR TO KEE P DATA INFORMATION BE MAD E 

OF 

INFOR 

MATIO 

N 

1. Wor k • Timin g o f • Monthl y wor k • CB O members • Projec t manage • Ensur e CB O • Reschedul e o r 

plan activities plan • CE D Student • Executiv e Members doin g ensure 

Activities • Availabilit y • Wor k Schedule Committee activities an d implementation 

of resource s other resource s done as planned 

and are available 

personnel 
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2. CB O 

members 

Meetings 

• Attendanc e o f 

the CB O 

members 

• Communit y 

needs, views and 

suggestion 

during 

implementation 

• Communit y 

attributions 

Meeting Minutes • Projec t manager 

• CE D student 

• Projec t manage 

• Executiv e 

committee 

• T o implemen t 

what member s 

have propose d 

after 

considering 

importance o f 

the information 

• Suppor t thei r 

suggestions o r 

reject 

3. CB O 

members 

Capacity 

Building 

• Numbe r o f 

planned trainings 

conducted 

• Typ e of training 

• Numbe r o f 

participants 

• Trainin g 

report 

• Trai n 

• Trainin g facilitator 

• Projec t manager 

• CE D student 

• Projec t manage 

• Executiv e 

committee 

• Us e o f th e 

trained CB O 

members i n 

project 

implement 

action 

• Empowe r th e 

CBO members to 

member tak e 

their da y t o da y 

activities 

CBO member s 

Assessment 

• Knowledg e aci d 

skills befor e an d 

after training 

• Workin g 

performance o f 

the traine d CB O 

members doin g 

daily activities 

• Problem s 

• Numbe r o f 

intervention 

s befor e and 

after training 

• Projec t secretary 

• CE D student 

• Projec t manage 

• Executiv e 

committee 

• T o identif y th e 

impart o f th e 

project an d 

peoples view s 

on the project 

• Facilitat e th e 

CBO members to 

benefit mor e 

from the project. 
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encountered i n 

the projec t 

implementations 

Diseases • Diseas e • Weekl y • Projec t secretary • Projec t manage • Understan d th e • T o fin d suitabl e 

frequently report • Veterinar y officer • Regiona l cause o f th e drug o r chang e 

infecting th e veterinary outbreak species 

poultry officer 

Cost an d • Budget : Amon t • Ledg e o f • Treasure r • Projec t manage • Ensur e fund s • Authoriz e 

Expenditure of fund s vs . expenditures • Dono r are availabl e t o expenditure 

expenditure by budge t execute • Mak e budget and 

• Actua l cos t pe r category activities project o f 

each activity • Receip t • Ensur e revisions 

• Ban k compliance with • Determin e fo r 

transactions founding other fundin g 

• Repor t t o regulations sources 

donor 
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Products • Stoc k • Stoc k 

registers 

• Invoice s 

project 

secretary 

• Projec t secretary • Proj e ct manage 

• Dono r 

• Ensur e 

availablility o f 

products read y 

for sale 

• Ensur e goo d 

condition of the 

product 

• Quantit y t o b e 

produced an d 

sold 

Results • Quantit y o f 

product 

produced an d 

sold 

• Characteristic s 

of CB O 

members sellin g 

the products 

• Consume r 

registers 

• Projec t work 

reports 

• Projec t secretary 

• Deput y projec t 

secretary 

• Projec t manage 

• Dono r 

• Ensur e 

objectives ar e 

realistic 

• Asses s quantit y 

of products sold 

• Receiv e 

objectives 

• Receiv e projec t 

strategy an d 

approach 
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Appendix S 

Table 14 Evaluation Summarie s 

Goals Objective Performance 

Indicators 

Expected 

Outcome 

Actual Outcome 

l.To assess 1. To ensure that 

factors within the period A l l 2 7 CB O 25 CBO member s 

hindering of two months Number of members to be were trained 

local from Januar y CBO trained in 

economic 2006 to February members entrepreneurship 

development 2006 the CB O trained and marketing 

o f U W A T U members skills 

poultry Acquire 

project. entrepreneurship, 

production and 

marketing skills 

in poultry 

keeping 

1. To raise 2. To ensure that 

Living the period for the Number of A l l 27 CB O To CBO member s 

stands Period of four CBO members to have established 

and of months fro m members to establish own their own 

women who September established individual individual poultry 

are CB O 2006 to their own poultry products projects. 

members December 2006 

members ar e 

able to establish 

their 

poultry 

projects. 
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own individua l 

poultry project 

2. Access to 3. To ensure that 

reliable the CBO' s Quantity of 1. 10 0 1. A n average 

and project fo r poultry chicken of 30 

sustainable the period of product sold to be chickens 

market for six month s from sold per are sold per 

poultry July week week 

products to December 2. 200egg s 2. A n average 

2006 accesses to to sold of 80 eggs 

reliable be week are sold per 

and week 

sustainable 

market for their 

poultry 

products 

produced 
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Appendix 6 

MAELEZO KUTOK A KW A WANACHAM A WA UWATU 

JINA LA 

M W A N A C H A M A  

A Taarif a y a jumla: 

A . 1 Tareh e ya kujaz a  

B . 2 Jiñ a l a kitongoji  

B. Taarif a ya mtoa maelezo (weka vema kwenye mojawapo) 

B. 1  Jinsi a yako 

a. Mwanaume (  ) 

b. Mwanamke (  ) 

B. 2  Umr i wako kwa miaka 

l . C h i n i y a l 8 (  ) 

2 .18 -35 (  ) 

3 .36-60 (  ) 

4. zaidi ya 60 (  ) 

B.3 Hal i ya Ndoa 

1. Nimeoa/ Sijaolewa (  ) 

2. Mtalaka (  ) 

3. Mjane/Mgane (  ) 
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B. 4  Elim u 

1. Sijaenda shule (  ) 

2. Elimu y a msingi (  ) 

3. Elimu ya Sekondari (  ) 

4. Elimu ya watu wazima (  ) 

B. 5  Kiongoz i wa Famili a 

1. Mwanaume (  ) 

2. Mwanamke (  ) 

3. Namna nyingine toamaelez o (  ) 

C.CHANZO CH A MAPATO FAMILI A 

CI. Kaz i yako kubwa 

1. Kilimo (  ) 

2. Ufogaji (  ) 

3. Uvuvi (  ) 

4. Biashara (  ) 

C2. Kipat o chak o cha mwezi kabla ya mradi wa kuk u 

1 .Ndogo Zaidi ya Tshs. 20,000 

2. Tshs. 21,000-40,00 0 

3. Tshs. 41-60,00 0 

4. Zaidi ya Tshs. 60,000 
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C 1  MRAD I WA KUKU 

Mradi wa kuku ulianza lini? 

Mazao yatolewayo na mradi ni: 

D l 

1 .Mayai 

2. Kuku 

3. Kukuna Maya i 

D2. Kam a n i kuku ni aina gani wanazalishwa na mradi? 

1. Wa kisasa 

2. Wa kienyeji 

3 .Namba moj a na tatu 

D3. Watej a wenu ni nani? 

1. Hoteli 

2. Migahawa 

3. Wapika Chipsi 

4. Watu binafsi 

5. Wote hapoju u 

6. Tofauti, toa maelez o 

D4. Wateja wenu wanapendelea aina gani ya mazao ya mradi 

1 .Kuku na mayi ya kisasa 

2.kuku na mayai y a kienyeji 
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D5. Kwa nini wanapendelea ain a ulioichagua 

D 6  Watej a wako unawapataje? 

1. Wanakuja wenyew e 

2. Tunawatafut a 

D.7 J e mmeshachukua hatu a ya kutangaza biashara yenu ? 

l .Ndiyo 

2.Hapana 

D. 8  N i mafanikio gani mmeyapata had i sasa? 

D.9. Mnapata matatizo yoyote katika kuendesha mrad i 

1 .Ndiyo 

2.Hpana 

Kama ndiyo y ataje 
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D.10: Unafikir i n i njia gani zitumike kutatua matatizo hayo ? 

D.11. Mn a maarifa ya kutosha na ujuzi wa kufiiga kuku? 

1. Ndiyo 

3. Hapana 

D.12 Unafaham u mirad i mingine kama ya kwenu hapa mjini Musoma 

1. Ndiyo 

2. Hapana 

D.13 Mrad i una zalisha kiasi gani cha 

1. Kuku 

2. Mayai 

3. Kwa kipind i ch a kila wik i sita 
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Appendix 7 

MAELEZO KUTOK A KWA WADAU 

JINA LA MDAU 

A Taarif a ya jumla 

A1. Tareh e ya kujaza 

A2. Jin a la mtaa 

B. Taarif a ya mjazaj i 

B1. Jinsi a yako 

1. Mwanaume 

2. Mwanamke 

B2 Umriwak o kw a miaka 

l .Chin iya l 8 (  ) 

2 .18 -35 (  ) 

3 .36-60 (  ) 

4. zaidi ya 60 (  ) 

B3 HaliyaNdo a 

1. Nimeoa/ Sijaolewa (  ) 

2. Mtalaka (  ) 

3. Mjane/Mgane (  ) 
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B4 Elim u 

1. Sijaenda shul e (  ) 

2. Elimu y a msingi (  ) 

3. Elimu ya Sekondari (  ) 

4. Elimu ya watu wazima (  ) 

B5 Kiongoz i wa Famili a 

1. Mwanaume (  ) 

2. Mwanamke (  ) 

C1 J e unawafahamu wat u au kikundi kinachoendesha mrad i wafixgaji 

kuku? 

1. Ndiyo 

2. Hapana 

C2. Kam a ndiyo taja majina yao 

C3. Wanafiig a aina gani ya kuku 

1. Wa Kisasa 

2. Wa Kienyej i 

C4. Wew e unapendelea aina gani ya mazao ya kuku? 

1. Kienyeji 

2. Kisasa 

Kwa nin i 
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Appendix 8 

QUESTIONARE FOR MONITORING (MIS ) 

1. Nam e of C BO members collecting the 

information 

2. Mont h and week in which gathering of information is done 

month wee k 

3. ( i ) Number of eggs collected per 

week 

(ii) Numbe r of eggs destroyed per 

week...... . . . . . . . . . 

(iii) Number of eggs sold per week 

Tshs 

(iv) Number of chicks / broilers / layers died per 

week..... 

(v) Number chicks sold Tshs Pe r week. 

4. (i ) Numbe r of bags of layer marsh used per 

week............... 

(ii) Tshs 

H I 



(iii) Number of bags of broiler marsh used per week 

Tshs 

(iv) Cost of treating chicks / chickens per week shs. . 

5. Nam e of Supervisor, 

i i Signatur e 

Date 
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Gantt chart 
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Appendix 10 

Job Descriptions: 

1. Projec t Manager 

Responsibilities: 

• Overal l supervise of the project activities 

• Ensurin g that products are produced a higher standard acceptable by the competitive 

market 

• Decisio n making on various administrative issues 

• Form s a linkage between the Executive committee and the management of the project 

• Repor t to the EC 

2. Projec t secretary 

Responsibilities: 

• Coordinatio n of daily project activities 

• Attendin g all correspondences 

• An y other duty assigned to him by project manager 

• Report s to the PM 

3. Treasure r 
Responsibilities: 

• Prope r keeping of all project accounting books 

• T o effect any payment attending all matters pertaining to finance 

• Report s to the PM 

• 

4. CE D Student: 

• Advise r to the Executive committee on various issues pertaining to the project Management 
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• T o assist the project Manager in the project administration and management 

• T o advise the treasurer on proper methods of keeping and maintaining financial records 

Journals, ledgers and preparation of financial statements. 

• Repor t to the project manager 

5. Deput y Secretary: 
Supervision of daily project activities performed by CBO MEMBERS. 

To assist the Ps in various administration issues 

Report to the PS 

6. CB O members 
Responsibilities 

Perform daily project activities 

7. Watchme n 
Responsibilities: 

Concern with project security issues 
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Appendix 11 

Table 15 Budge t 

S/N ACTIVITIES ESTIMATED Members Deficit Funded b y 

COST contribution donor 

Tshs Tshs. Tshs. 

1. Capacity building: 200,000 100,000 - 100,000 

Training of CBO member s 

2. Purchasing of chicks 3,950,000 1,950,000 2,000,000 -

3. Direct cost 

Office supplie s 50,000 50,000 

Telephone 20,000 20,000 

Utilities 50,000 50,000 

Postage 6,000 6,000 

4. Purchasing of chicks food 1,000,000 1,000,000 

5. Marketing: 100,000 100,000 

Promotion of products 

Advertisement 

6. Total 5,376,000 3,276,000 2,000,00 100,000 
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Appendix 12 

C O M M U N I T Y NEED S 
ASSESSMENT SECTIO N 
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Appendix 13 
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