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I. PROJECT EVALUATION: Sinc e October , th e Loa n Fun d Work Group ha s met 
only once . The meeting hel d i n November was f or th e expresse d pur -
pose of d i s c u s s i ng th e t i m e l i n e s and p l a c i ng th e s t r u c t u a j a c t i v i -
t i e s of the loa n f u n d ( b y - l a w s , a r t i c l e s , c a p i t a l i z a t i o n ) i n abeyance . 

As c o o r d i n a t o r of the Wor k Group, I took i n t i a t i v e i n developin g 
three supportin g p r o j e c t s i n th e are a of housing. Thes e p r o j e c t s , 
which ar e d e t a i l e d i n th e appendix , ar e th e r e a c t i v a t i o n of HMOC; 
the Hom e Mortgage Opportunit y Committee , th e c r e a t i o n of the RICRA ; 
the RI Community Reinvestmen t A s s o c i a t i o n , and the nascen t RI Hous-
ing P a r t n e r s h i p . The Loan Fun d ha s bee n v o c a l and a c t i ve i n thes e 
p r o j e c t s s e r v i n g to generate i n t e r e s t i n th e loa n fun d an d estab-
l i s h i n g th e loa n fun d a s an advocate of program and p o l i c i es whic h 
promote communit y economi c developmen t i n ou r low - an d moderat e i n -
come communities . 

I I . PROGRESS: The Legal subgrou p i s schedule d t o meet on the 31s t of 
January to w r i te up both by-law s and a r t i c l es of i n c o r p o r a t i on f o r 
the Wor k Group. The lawyer who is most a c t i v e ha s a l s o bee n th e 
c a t a l y s t f o r th e housin g p r o j e c t s . We d id l o s e one committee mem-
ber a l s o an attorney, ver y stron g on CED, wh o returned t o New York. 
The l e v e l of support f o r th e loa n fun d continue s t o grow. Much to 
the amazemen t of myself, member s of the Wor k Group bega n c a l l i n g me 
to as k f o r a meeting of the Wor k Group. In February, ou r expecta -
t i o n i s t h a t th e housin g program s w i l l be s e t t l i ng dow n i n regar d 
to th e tim e commitmen t t h a t members of the Loa n Fun d hav e made to 
t h e i r development . Therefore , ou r t i m e l i n e s ar e roughl y thre e to 
four month s behind . Revise d the y ar e as fo l l o w e d: 

February: b y - l a w s / a r t i c l e s complete . 
March: boar d development , prelimenar y c a p i t a l i -

z a t i o n p l a n . 
A p r i l : progra m development , a c t i v e developmen t 

of c a p i t a l i z a t i o n . 
May: l e n d i n g p r i o r i t i e s and admins t r a t i ve i s s u e s . 
Summer: h i r e fun d manager , s o l i c i t p roposals , s e t 

a c t i o n agend a f o r comin g Lendin g year . 
We are c o n f i d e n t t h a t th e t i m e l i n e s ar e r e a l i s t i c an d a t t a i n a b le 
given th e p a r t i c i p a t i o n of work grou p members to date. 

As c o o r d i n a t o r of the p r o j e c t I have see n s i n c e my i n i t i a l r e -
p o r t f o r t h i s p r o j e c t , a tremendous growt h i n my a b i l i t i e s t o man-
age an d d i r e ct a p r o j e ct of t h is scope . Thi s i s a t r i b u te to the 
program. 

In my l a s t i n t e r i m r e p o r t , I rep o r t ed t h a t th e q u e s t i o n n a i r e was 
mailed t o about 75 community o r g a n i z a t i o n s on a statewide b a s i s . As 
of Januar y 20 , onl y thre e hav e come back. It should b e noted t h a t I 
have di s c u s s e d th e q u e s t i o n n a i r e wit h abou t 30 of the groups . One of 
my p r i o r i t i e s f o r Februar y i s to in c r e a se th e r e t u r n r a t e to 45 sur-
veys i n t o t a l . I n reviewing th e thre e q u e s t i o n n a i r e s an d the response s 
i n t a l k i n g wit h group s i s t h a t ver y fe w o r g a n i z a t i o ns whic h s t a t e 
they ar e workin g to preserve housin g o r encourage busines s develop -
ment i n poo r neighborhood s ar e no t engage d i n a c t u a l progra m a c t i v i t y . 
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Most o f th e o r g a n i z a t i o n s ar e advocate s f o r t h e i r s t a t e d purpose s 
but l a c k e i t h e r th e c a p a c i t y o r f i n a n c i n g t o persu e a  CE D s t r a t e g y 
f o r t h e i r o r g a n i z a t i o n s . A s mor e survey s ar e r e c e i v e d I  w i l l b e 
more abl e t o asses e t h i s i s s u e . What i s c l e a r however , eve n i n cur -
sory d i s c u s s i o n wit h group s i n t e r e s t e d i n CED , i s t h a t Rhod e I s l a n d 
c h a r i t i e s an d foundation s do no t recogniz e th e nee d t o fun d advocat e 
/ o r g a n i z i n g groups . Throug h ou r a c t i v i t i e s i n th e CR A grou p w e hav e 
st a t e d t o ban k o f f i c i a l s t h a t an y program s whic h ar e create d mus t b e 
i n c o o r d i n a t i o n wit h th e bank' s g i f t - g i v i n g programs . I t doe s no t 
make an y sens e t o e s t a b l i s h a l a r g e poo l o f c a p i t a l f o r housin g o r 
job generatio n i f community group s ca n no t b e r o l e p l a y e r s i n thos e 
developments. What I  propos e f o r th e Loa n Fun d i s th e f o l l o w i n g , an d 
r e q u i r e s t e c h n i c a l a s s i s t a n c e fro m th e CE D program : A  Donor s Forum . 

The Foru m woul d b e hel d i n th e f a l l o f 1986 . Th e foru m woul d b e s i -
m i l a r t o th e foru m hel d i n Chicag o i n th e f a l l o f 198 5 (se e a r t i c l e 
attached-NEIGHBORHOOD WORKS). Ou r goa l woul d b e t o a t t r a c t a t l e a s t 
one r e p r e s e n t a i v e fro m eac h o f th e foundations , c h a r i t i e s , an d g i f t -
g i v i n g i n s t i t u t i o n i n th e s t a t e wit h r e p r e s e n t a t i v e s fro m communit y 
groups t o d i s c u s s p r i v a t e p h i l a n t h r o p y i n r e l a t i o n t o o r g a n i z a t i o n s 
enagaged i n CED , advocacy , an d o r g a n i z i n g . Give n th e c u r r e n t n a t i o n a l 
retrenchment o f f e d e r a l d o l l a r s i n housin g an d jo b generatio n a  foru m 
of t h i s natur e woul d encourgg e ne w p a r t n e r s h i p s no t onl y fro m p r i -
vate p h i l a n t r o p i s t s but a l s o fro m l o a d government . Th e Wor k Grou p 
because o f i t s makeup ha s th e a b i l i t y t o i n t i a t e suc h a  foru m an d 
through l e g i s l a t i o n whic h w i l l b e introduce d t h i s l e g i s l a t i v e ses -
s i o n , w e expec t g r e a t e r i n t e r e s t i n th e f i e l d o f communit y economi c 
development. I  w i l l b e c o n t a c t i n g Chicag o abou t t h e i r Forum . I  a l s o 
expect t o mee t wit h m y a d v i s o r i n l a t e F e b r u a r y / e a r l y Marc h t o d i s -
cuss f u r t h e r t h i s a c t i v i t y . 

I I I . TECHNICAL ASSISTANCE: Th e Loa n Fun d wa s a  p a r t i c i p a n t of th e f i r s t 
n a t i o n a l conferenc e o f communit y loa n funds . W e expec t t o becom e a 
p a r t o f a  n a t i o n a l f e d e r a t i o n o f loa n funds . Th e loa n fun d becaus e 
of temporar y c e s s a t i o n o f progra m developmen t ha s no t requeste d an y 
T.A., However , w e w i l l b e workin g more a c t i v e l y o n th e loa n fun d i n 
Febraury an d w i l l reques t a d d i t i o n a l suppor t fro m bot h m y a d v i s o r an d 
ICE i n ou r p r o j e c t . W e w i l l a l s o b e w r i t i n g a  gran t f o r some i n i t i a l 
monies t o s t a f f th e p r o j e c t beginnin g t h i s summer . Ou r Wor k Grou p 
expects t o submi t i t s papers/documents f o r i n c l u s i o n in th e n a t i o n a l 
f e d e r a t i o n i n March. W e hav e a l s o i d e n t i f i e d a  worke r managed p r i n t -
i n g company ; Nort h S t a r , whic h w e expec t t o develo p ou r s t a t i o n a r y . 
We hav e a l s o i d e n t i f i e d a n a r t i s t ( l o c a l l y ) wh o w i l l wor k o n develop -
ing a  log o f o r th e loa n fund . 

IV. ANALYSIS/CONCLUSIONS/RECOMMENDATIONS: What peopl e ca n l e a r n fro m t h i s 
p r o j e c t i s th e nee d f o r c l e a r , c o n c i s e program s t h a t cu t acros s d i f -
ferences i n t a c t i c s an d philosophy . B u i l d you r p r o j e c t ou t o f e s t a -
b l i s h e d c o a l i t i o n i n th e community . Th e importanc e o f th e coordina -
t o r t o admi t weaknesse s an d mistake s .  Thi s wa s extremel y importan t 
f o r th e R I loa n fund , I  wa s w i l l i n g t o l e a r n fro m m y mistakes , w i l -
l i n g t o i n v o l v e members i n a l l planning becaus e I  knew I  ha d mor e t o 
l e a r n an d I  wnated members t o tak e r i s k s i n bein g member s themselves . 
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The succes s o f th e Wor k Group ha s bee n th e p a r t i c i p a t i o n of i n -
d i v i d u a l s an d o r g a n i z a t i o n s t h a t i n th e pas t hav e no t worke d t o -
gether o n a c t i v i t i e s . I n meeting s an d i n d i s c u s s i o n s wit h i n d i v -
i d u a l s I  hav e s t r e s s e d th e imperativenes s o f peopl e t o wor k t o -
gether i n orde r t o r e t u r n economi c an d s o c i a l powe r bac k t o com -
munity l i f e b y a c t i v e l y p a r t i c i p a t i n g in th e decesion s o f f i n a n -
i c i a l v i a b i l i t y o f ou r poo r communities . Th e l a s t l e s s o n f o r peopl e 
i s TIME . Thi s wa s an d i s a  s e r i o u s a c t i v i t y are a whic h i s no t give n 
adequent d i s c u s s i o n a t th e schoo l o f CED . I  wa s luck y enoug h th a t 
I wa s i n a  p o s i t i o n ( l e a d organizer) wher e th e o r g a n i z a t i o n coul d no t 
a f f o r d t o l o s e m y p o s i t i o n . U n f o r t u n a t l y , mos t o r g a n i z a t i o n s ar e no t 
s t r u c t u r e d a s suc h an d thu s p r o j e c t s ar e p r e d i c a t e d b y c u r r e n t p o s i -
t i o n / l i f e s t a t i o n . I n m y f i r s t ter m i t became q u i t e apparen t t h a t I 
could no t handl e th e amoun t o f cours e work , a  p r o j e c t (seperat e fro m 
my job ) p l u s m y wor k an d continu e t o d o w e l l i n th e program . I  ne -
g o t i a t e d wit h m y d i r e c t o r s a  settlemen t i n which I  would work onl y 
four day s a  week wit h ever y F r i d a y o f f . Although ther e wer e time s 
th a t I  d i d wor k o n F r i d a y , I  wa s abl e t o devot e tim e an d energ y t o 
my p r o j e c t . T h i s allowe d o p p o r t u n i t y f o r meetings an d progra m a c t i -
v i t i e s t h a t normall y woul d hav e i n t e f e r e d with m y job . Becaus e o f 
funding cutbacks , m y p o s i t i o n w i l l en d t h i s summer . I  the n hop e t o 
assume r e s p o n s i b i l i t y f o r managing th e l o a n fund . However , i t shoul d 
be note d t h a t th e l e s s o n o f tim e i s a  v i t a l f a c t o r f o r ensurin g th e 
success o f an y CE D p r o j e c t . 

With an y h e s i t a t i o n th e Loa n Fun d ha s bee n s u c c e s s f u l . Granted , w e 
are fou r month s behin d bu t w e ar e a c t i v e l y i n v o l v e d i n thre e othe r 
p r o j e c t s t h a t more tha n l i k e l y woul d no t b e aroun d i f th e Loa n Fun d 
had no t bee n i n v o l v e d . Members s t i l l f e e l c o n f i d e n t t h a t b y th e f a l l 
of 198 6 w e ca n begi n t o make loan s f o r p r o j e c t s . W i t h continu e sup -
p o r t fro m m y a d v i s o r i t is r e a l i s t i c t h a t th e Loa n Fun d w i l l b e op -
e r a t i o n i n th e f a l l . 

The step s t o b e take n nex t ou r t o r e a c t i v a t e th e l e g a l subgrou p 
which i s planne d f o r th e en d o f January . Th e commitmen t o f member s 
to hol d t o th e ne w t i m e l i n e s an d beginnin g plannin g o f a  f a l l Donors 1 

Forum. Media outreac h w i l l a l s o tak e preceden t i n th e s p r i n g bot h i n 
the p r i n t e d medi a an d e d u c a t i o n a l programs . Brown U n i v e r s i t y i s sche -
duled t o hav e a  semina r o n e t h i c a l i n v e s t i n g , w e hop e t o b e i n c l u d e d 
i n th e program . W e w i l l a l s o see k t o becom e more i n v o l v e d wit h th e 
n a t i o n a l e f f o r t f o r communit y loa n fun d developmen t ...Through ou r e f -
f o r t s wit h th e housin g campaign s i t is c l e a r t h a t th e R I Communit y In -
vestment Loa n Fun d Work Group ha s becom e a n importan t v o i c e f o r 
CED an d w i l l r e d e d i c t e i t s e l f i n th e nex t fe w month s t o make th e Loa n 
Fund a  v i a b l e f i n a n c i n g t o o l f o r economi c empowermen t an d s o c i a l j u s -
t i c e . 

What wa s learne d abou t a t t i d u d e s an d p o l i t i c s fro m t h i s p r o j e c t i s 
simple; peopl e i n R I ar e commite d t o workin g f o r economi c empowerment , 
are commited to workin g f o r s t r u c t u a l changes whic h r e q u i r e s a  w i l -
l i n g n e s s t o pu t a s i d e d i f f e r e n c e an d see k bond s o f commonality . Th e 
strength o f t h i s whol e p r o j e c t ha s bee n th e l i n k a g e s , th e bond s o f 
a c t i v i t i e s whic h ha s serve d t o c a t a l y e d a  ne w movemen t towar d s e l f -
determination f o r ou r neighborhoods . Peopl e hav e begu n t o r e a l i z e 
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that we , a s a c t i v i s t s , a s CED p r a c t i t i o n e r s , ca n change our com-
munities throug h c o n t r o l o f and a c t i ve p a r t i c i p a t i o n i n how our 
communities ar e developed an d f i n a n c e d. 

The l e s s o n to anyone wishin g t o s t a r t a  loa n fun d i s take the 
r i s k , tak e th e opp o r t u n i ty to challenge our pre c e p t i o ns or p o l i c i e s 
or p o l i t i c s . Th e l e s s o n is a l so g e n e r a t i o n a l , do not design a  pro -
j e c t whic h ca n be n e a t l y complete d i n the one year timefram e o f the 
CED program. My succes s wit h th e RICILF Wor k Grou p i s t h at i t s 1 on-
l y a  beginning, a foundatio n f or a v i s i o n an d a program whic h ha s im-
p l i c a t i o n s f a r reaching fro m simpl y a c q u i r i n g a  degree . Th e most 
important, l a s t i n g l e s s o n fro m th e program i s t h at CE D is long term . 
I t r e q u i r e s patience and commited peopl e w i l l i n g t o s a c r i f i c e eas y 
v i c t o r i e s an d the s p o t l i g h t. Th e Loan Funds ' succes s i s t h at we'r e 
not f i n i s h e d we'v e j u s t begun . 

The appendice s w i l l i n c l u d e the housing campaig n an d a ll of my 
r e p o r t s o n the Loan Fun d t o date . 
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