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I- ABSTRACT 

The p r o j e c t concerns t h e implemental p r o c e s s o f t h e new 
S o c i a l Economy Fund a t t h e CDEC Côte-des-Neiges/Notre-Dame-de-
G r â c e 1 i n M o n t r e a l . The main g o a l o f t h i s p r o j e c t i s t o b r i n g a 
d i s c u s s i o n i n t h e community c o n c e r n i n g t h e importance o f u s i n g 
t h a t fund as a t o o l t o empower t h e community by s t a r t i n g - u p 
s o c i a l economy b u s i n e s s e s t h a t w i l l c r e a t e a t l e a s t 100 jobs on 
a 3 ye a r b a s i s . The minimum o b j e c t i v e s a r e t o form a committee 
of c o n s t i t u e n c i e s t h a t would work w i t h t h e CDEC CDN/NDG t o 
s t r u c t u r e and d e f i n e t h e o r i e n t a t i o n s o f t h e fund, p r i o r i t i z e 
s e c t o r s o f a c t i v i t y a c c o r d i n g t o t h e needs i n t h e community and 
c r e a t e o p e r a t i o n a l t o o l s . The maximum o b j e c t i v e s a r e t o 
promote s o c i a l economy i n p a r t n e r s h i p w i t h o t h e r o r g a n i z a t i o n s , 
i n i t i a t e n e t w o r k i n g between t h e new s o c i a l economy b u s i n e s s e s , 
s e l e c t and s t a r t a t l e a s t one s o c i a l economy p r o j e c t by March 
1999. 

I I - SUMMARY 

a) THE TARGET COMMUNITY: 

The l o w / i n t e r m e d i a t e income r e s i d e n t s and/or t h e n o n - p r o f i t 
o r g a n i z a t i o n s o f Côte-des-Neiges/Notre-Dame-de-Grace. 

b) PROBLEM STATEMENT: 

I f t h e CDEC CDN/NDG doesn't i n i t i a t e t h e d i a l o g u e w i t h members 
of t h e community ( n o n - p r o f i t o r g a n i z a t i o n s , r e s i d e n t s , unions) 

1 Côte-des-Neiges/Notre-Dame-de-Grâce will be replaced by CDN/NDG in the text. The 
CDEC is the french word for CEDC. 
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on t h e p o t e n t i a l o f u s i n g t h e s o c i a l economy funds f o r 
empowerment, $900 000 w i l l be l o s t by t h e community w i t h i n 
t h r e e y e a r s o r e l s e t h e r e w i l l be b i g p r e s s u r e on t h e CDEC 
CDN/NDG t o c r e a t e top-down p r o j e c t s t h a t w i l l decrease t h e 
w e l f a r e r a t e and, t h e r e f o r e , a p p a r e n t l y improve government's 
performance, w i t h o u t empowering t h e community and i t s members. 

c) GOAL STATEMENT: 

The goal of the project i s : 

i f To i n i t i a t e a d i s c u s s i o n on t h e S o c i a l Economy b u s i n e s s 
o p p o r t u n i t i e s i n t h e community and t h e i r p o t e n t i a l i n terms o f 
jo b c r e a t i o n f o r unemployed p e o p l e ; 

To implement t h e S o c i a l Economy Fund and use i t as a t o o l t o 
h e l p t h e s t a r t - u p o f new s o c i a l economy b u s i n e s s e s and t h e 
c r e a t i o n o f a minimum o f 100 jobs w i t h i n a p e r i o d o f 3 y e a r s . 

4) CURRENT AND DESIRED CONDITIONS FOR THE TARGET 
COMMUNITY: 

Côte-des-Neiges/Notre-Dame-de-Grâce i s a s e c t o r o f M o n t r e a l 
which i s v e r y populous (156 000 r e s i d e n t s i n 1996), m u l t i e t h n i c 
and h a v i n g a p r o b l e m a t i c r a t e o f unemployment (15,1% a c c o r d i n g 
t o t h e census o f 1996). The c r e a t i o n o f a t l e a s t 100 d i r e c t 
jobs w i t h s o c i a l economy b u s i n e s s e s w i l l a l s o r e s u l t i n t h e 
c r e a t i o n o f i n d i r e c t j o b s . The p a r t n e r s h i p i n i t i a t e d i n t h e 
community w i l l have a dynamic e f f e c t on community o r g a n i z a t i o n s 
and CDN/NDG low-income r e s i d e n t s . 
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e) OBJECTIVES AND RESULTS2: 

Minimum objectives of the p r o j e c t : 

1- B r i n g r e p r e s e n t a t i v e s o f t h e community "at t h e t a b l e " and 
f a m i l i a r i z e them w i t h t h e r e a l i t y o f CDN/NDG ; 
2- E s t a b l i s h a p o l i c y t h a t would be a g u i d e l i n e f o r t h e 
a l l o c a t i o n o f t h e funds a v a i l a b l e ; 
3- Form a s e l e c t i o n committee t h a t would work on s e l e c t i o n 
p r o c e s s and c r i t e r i a . 
4- Determine t h e b e t t e r way t h e CDEC c o u l d h e l p t h e b u s i n e s s e s 
i n t h e s t a r t - u p and f o l l o w - u p s t e p s ; 
5- P r e p a r e some t o o l s t h a t w i l l h e l p t h o s e b u s i n e s s e s t o 
s t a r t - u p : 

Maximum objectives of that p r o j e c t : 

6- Promote s o c i a l economy p r o j e c t s w i t h t h e p a r t n e r s 
a s s o c i a t e d t o t h e CDEC; 
7- Promote n e t w o r k i n g between t h e s o c i a l economy b u s i n e s s e s so 
t h a t t h e y can develop a l l k i n d o f p a r t n e r s h i p and 
c o l l a b o r a t i o n ; 
8- S e l e c t a t l e a s t one b u s i n e s s p r o j e c t b e f o r e march 1999 and 
c r e a t e 5 j o b s . 

2 The objectives fully reached are written in RED, partially reached in BLUE and the ones 
for which no tasks have been initiated in GREEN. 
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g) CONCLUSIONS/RECOMMANDATIONS: 

What I l e a r n e d through t h a t p r o j e c t : 

There i s no use to panic; in fact i t i s t o t a l l y i n e f f i c i e n t . 

The p r o j e c t p l a n n i n g h e l p e d me a l o t t o s t r u c t u r e my work. 

Informations are not always a v a i l a b l e when needed. I had t o 
proceed even i f some i m p o r t a n t i n f o r m a t i o n s were m i s s i n g 

Time goes on; i t is very important to use i t f u l l y and 

e f f i c i e n t l y . A t i m e t a b l e i s v e r y u s e f u l t o have a complete 
overview o f t h e p r o j e c t . 

Use a l l the resources at t h e i r best. We s h o u l d be r e a l i s t i c 
about what i s expected from an e x t e r n a l committee. I t s h o u l d 
not r e p l a c e an i n t e r n a l t a s k f o r c e . 

We should never presume that our co-workers have the same basic 

information. I assumed t h a t a l l t h e members o f t h e wo r k i n g 
committee had a good knowledge o f t h e r e s o u r c e s o f t h e 
community; I was wrong. 

Personal and professional i n t e r e s t s should always be taken 

into account and used in a constructive way. The S o c i a l 
Economy Fund gave me t h e o p p o r t u n i t y t o s t a r t w o r k i n g w i t h 
i n t e r e s t i n g o r g a n i z a t i o n s i n t h e community. 

An important task has to be done during the coming year: the 

evaluation of the impacts of fund. I t was not i n my p r o j e c t but 
I have now the t o o l s t o work on i t d u r i n g t h e coming y e a r . 
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I I I - I n t r o d u c t i o n : 

I n may 1997, I was wo r k i n g p a r t l y w i t h merchants who have 
asked support from my CEDC (CDEC CDN/NDG) because th e y wanted 
t o form merchant's a s s o c i a t i o n . D u r i n g t h e summer 1997, a 
survey was made on f o u r commercial s t r e e t s i n o r d e r t o h e l p 
t h e merchants t o i d e n t i f y t h e i r market and needs. So, when I 
a r r i v e d a t t h e New Hampshire C o l l e g e , i n September 1997, I 
a l r e a d y had a good p r o j e c t i n hand. 

But t h i n g s changed f a s t and my CEDC was g i v e n a new mandate 
d u r i n g t h a t y e a r . I n February 1998, I was asked t o work on 
the i m p l e m e n t a t i o n o f a new fund f o r " s o c i a l economy 
b u s i n e s s e s " ; i n o t h e r words, I was go i n g t o be r e s p o n s i b l e f o r 
t h e development and t h e f i n a n c i n g o f a t o t a l l y d i f f e r e n t t y p e 
o f b u s i n e s s e s which were e s s e n t i a l l y c o l l e c t i v e and s o c i a l l y -
o r i e n t e d n o n - p r o f i t b u s i n e s s e s and workers' c o o p e r a t i v e s . My 
new j o b was s t a r t i n g i n A p r i l ; so I had t o cope w i t h a 
t r a n s i t i o n from my former j o b t o t h e new one and, i n t h e 
meantime, t o prepare a new p r o j e c t c o n t r a c t . The c h a l l e n g e was 
im p o r t a n t . I d i d not have t o o much i n f o r m a t i o n , t h e new 
mandate o f t h e CEDC s t i l l b e i n g i n n e g o c i a t i o n . My second 
p r o j e c t c o n t r a c t was a l o t more d i f f i c u l t t o w r i t e , under 
th o s e c o n d i t i o n s . I thought t h a t e v e r y t h i n g had t o be v e r y 
c l e a r b e f o r e I c o u l d w r i t e i t ! Time was g o i n g on w i t h my 
s t r e s s was go i n g up!... Then I r e a l i z e d v e r y c l e a r l y t h a t 
"the p r o c e s s was t h e most i m p o r t a n t t h i n g " and t h a t , 
t h e r e f o r e , I s h o u l d go on w i t h t h e i n f o r m a t i o n I had. I would 
make adjustments l a t e r on. I f i n a l l y wrote my p r o j e c t 
c o n t r a c t and put i t on t h e i n t e r n e t , i n t h e Swack's 
c o n f e r e n c e , t h e 29th o f March 1998 ha v i n g i n mind t h a t i t was 
a "work i n p r o g r e s s " . 
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IV- PROBLEMATICAL 
OVERVIEW 

PROBLEM OF THE COMMUNITY ADDRESSED BZ THIS PROJECT 

The community o f Côte-des-Neiges/Notre-Dame-de-Grâce (CDN/NDG) 
i s l o c a t e d a t t h e west e r n l i m i t o f t h e c i t y o f M o n t r e a l and i s 
surrounded by f o u r r i c h c i t i e s : Outremont, Town o f Mont-Royal, 
C6te-St-Luc and Westmount. That s e c t o r o f M o n t r e a l i s 
m u l t i e t h n i c and i n v o l v e s a p r o b l e m a t i c r a t e o f unemployment 
(15,1% a c c o r d i n g t o t h e census o f 1996). A r e s e a r c h made f o r 
th e CDEC CDN/NDG, d u r i n g t h e summer o f 1998, e v a l u a t e d t h a t 
" t o r a i s e t h e l e v e l o f employment from 50% t o 60%, c l o s e t o 
the Canadian l e v e l , a p p r o x i m a t e l y 12,500 jobs would have t o be 
added" 3 i n CDN/NDG. 

The CDEC CDN/NDG, aware o f t h i s r e a l i t y , had made 
huge e f f o r t s o v er t h e l a s t t h r e e y e a r s t o h e l p unemployed and 
low income people t o s t a r t - u p b u s i n e s s e s . These e f f o r t s were 
not v e r y s u c c e s s f u l f o r many rea s o n s : 

Most o f t h e people i n v o l v e d i n t h e pro c e s s o f s t a r t i n g a 
b u s i n e s s d i d not have a l l t h e q u a l i t i e s t h a t a r e g e n e r a l l y 
expected from an e n t r e p r e n e u r ; 

Most o f them were s t a r t i n g a b u s i n e s s because th e y c o u l d not 
f i n d a j o b and saw t h e b u s i n e s s c r e a t i o n as t h e i r unique 
a l t e r n a t i v e ; 

None o f them had s u f f i c i e n t cash t o i n v e s t i n t h e i r 
b u s i n e s s ; 

3 Progesor (coop of consultants), Concerted local Action Plan for Economic Development 
and Employment 1998-2001 for the sector of CDN/NDG. study made for the CDEC 
CDN/NDG during summer 1998. 
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Many o f them had problems o f low s e l f - e s t e e m ; 
Many o f them were new immigrants and t h e r e f o r e had no s o c i a l 

network and no knowledge on how-to-do-business here. 

On t h e o t h e r hand, t h e CDEC knew t h a t t h e r e were a l o t o f 
needs and, t h e r e f o r e , p o t e n t i a l b u s i n e s s o p p o r t u n i t i e s i n t h e 
community i n terms o f housing r e p a i r s , daycare s e r v i c e s , 
s e r v i c e s f o r e l d e r l y l i k e "meals on wheels", computers o r 
f u r n i t u r e r e n o v a t i o n s , e t c . 

When Quebec's government c r e a t e d a " S o c i a l Economy 
Fund" i n 1996 and, l a t e r on, mandated t h e CDECs t o use t h a t 
fund t o c r e a t e s o c i a l economy b u s i n e s s e s , t h e board o f CDEC 
CDN/NDG was v e r y happy. That fund might be a s o l u t i o n t o h e l p 
low/moderate income people w i t h somewhat e n t r e p r e n e u r i a l 
q u a l i t i e s t o get i n v o l v e d i n a c o l l e c t i v e b u s i n e s s as 
c o o p e r a t i v e members o r as n o n - p r o f i t b u s i n e s s employees. But 
t o a c h i e v e t h a t g o a l i n a way t h a t would be coherent w i t h t h e 
m i s s i o n o f t h e CDEC CDN/NDG, two i s s u e s had t o t o be d i s c u s s e d 
by t h e CDEC and s o l u t i o n s had t o be found: 

1- The government had huge e x p e c t a t i o n s i n term o f j o b 
c r e a t i o n w i t h i n a v e r y s h o r t t i m e . The CDEC CDN/NDG had t o 
get o r g a n i z e d r a p i d l y t o support t h e s t a r t - u p o f s o c i a l 
economy b u s i n e s s e s i n t h e comunity; but i t had t o put i n t h e 
time t o do i t i n c o l l a b o r a t i o n w i t h t h e community. And t h a t 
was e s s e n t i a l t o t h e success o f t h e f u t u r e s o c i a l economy 
b u s i n e s s e s ; 

2- Community o r g a n i z a t i o n s and unions were not t o o w i l l i n g t o 
support s o c i a l economy b u s i n e s s e s ; because th o s e b u s i n e s s e s 
were seen by t h e f i r s t ones as "workfare", and by t h e second 
ones as a f i r s t s t e p towards p r i v a t i z a t i o n o f s o c i a l s e r v i c e s , 
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t h a t which c o u l d p o t e n t i a l l y r e s u l t i n a l o s s o f jobs i n t h e 
p u b l i c s e c t o r o f s o c i a l s e r v i c e s . Both community 
o r g a n i z a t i o n s and unions had t h e r e f o r e t o be i n v o l v e d f o r t h e 
accomplishment o f t h e t h e implemental p r o c e s s o f t h e fund 
because o t h e r w i s e they would f i g h t a g a i n s t i t . 

THE PROBLEM STATEMENT, AS INITIALLY PRESENTED IN MX 
PROJECT WAS: 

I f t h e CDEC CDN/NDG doesn't i n i t i a t e t h e d i a l o g u e w i t h 
members o f t h e community ( n o n - p r o f i t o r g a n i z a t i o n s , 
r e s i d e n t s , u n i o n s ) on t h e p o t e n t i a l o f u s i n q t h e s o c i a l 
economy funds f o r empowerment, $900 000 w i l l be l o s t by 
t h e community w i t h i n t h r e e y e a r s o r e l s e t h e r e w i l l be b i g 
p r e s s u r e on t h e CDEC CDN/NDG t o c r e a t e top-down p r o j e c t s 
t h a t w i l l decrease t h e w e l f a r e r a t e and, t h e r e f o r e , 
a p p a r e n t l y improve government's performance, w i t h o u t 
g i v i n g power and a u t h o r i t y t o t h e community and i t s 
members. 

THE COMMUNITY TARGETED BY THIS PROJECT IS: 

The low/moderate income r e s i d e n t s and/or n o n - p r o f i t 
o r g a n i z a t i o n s o f CDN/NDG. I n my i n i t i a l p r o j e c t , I d i d not 
s p e c i f y t h e revenue o f t h e t a r g e t e d r e s i d e n t s but I r e a l i z e d 
t h a t i t was im p o r t a n t t o s p e c i f y i t . 
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ASSUMPTIONS MADE: 

The n o n - p r o f i t o r g a n i z a t i o n s w i l l c o l l a b o r a t e , through t h e 
community c o u n c i l s o f CDN and NDG, t o make a needs assessment 
i n term o f community-oriented s e r v i c e s ; 

Some community o r g a n i z a t i o n s and/or c o o p e r a t i v e s w i l l be 
w i l l i n g t o develop economic a c t i v i t i e s ; 

Some r e s i d e n t s w i l l get i n v o l v e d i n t h e implemental p r o c e s s 
o f workers c o o p e r a t i v e s t o o f f e r u s e f u l s e r v i c e s t o t h e 
community; 

V- PROJECT 
GOALS 

Note: T h i s p a r t was v e r y " b a s i c " i n my i n i t i a l p r o j e c t 
c o n t r a c t ; i t needed t o be completed. 

A- THE GENERAL OBJECTIVE OF THE PROJECT IS: 

To i n i t i a t e a d i s c u s s i o n on t h e S o c i a l Economy b u s i n e s s 
o p p o r t u n i t i e s i n t h e community and t h e i r p o t e n t i a l i n terms o f 
job c r e a t i o n f o r unemployed pe o p l e ; 

To implement t h e S o c i a l Economy Fund and use i t as a t o o l t o 
h e l p t h e s t a r t - u p o f new s o c i a l economy b u s i n e s s e s and t h e 
c r e a t i o n o f a minimum o f 100 jobs on a 3 yea r s p e r i o d ; 

B- MINIMUM OBJECTIVES OF THE PROJECT: 

B l - B r i n g r e p r e s e n t a t i v e s o f t h e community "at t h e t a b l e " and 
f a m i l i a r i z e them w i t h t h e r e a l i t y o f CDN/NDG ; 
B2- E s t a b l i s h a p o l i c y t h a t would be a g u i d e l i n e f o r t h e 
a l l o c a t i o n o f t h e funds a v a i l a b l e ; 
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B3- Form a s e l e c t i o n committee t h a t would work on s e l e c t i o n 
p r o c e s s and c r i t e r i a . 
B4- Determine t h e b e t t e r way t h e CDEC c o u l d h e l p t h e 
bu s i n e s s e s i n t h e s t a r t - u p and f o l l o w - u p s t e p s ; 
B5- Prepa r e some t o o l s t h a t w i l l h e l p t h o s e b u s i n e s s e s t o 
s t a r t - u p : 

C- MAXIMUM OBJECTIVES OF THE PROJECT: 

C I - Promote s o c i a l economy p r o j e c t s w i t h t h e p a r t n e r s 
a s s o c i a t e d t o t h e CDEC; 
C2- Promote n e t w o r k i n g between t h e s o c i a l economy b u s i n e s s e s 
so t h a t t h e y can develop d i f f e r e n t k i n d s o f p a r t n e r s h i p and 
c o l l a b o r a t i o n ; 
C3- S e l e c t a t l e a s t one b u s i n e s s p r o j e c t b e f o r e March 1999 and 
c r e a t e 5 j o b s ; 

VI- P r o j e c t 
R e s u l t s 

A- MINIMUM OBJECTIVES 

Al: O b j e c t i v e : B r i n g r e p r e s e n t a t i v e s o f t h e community "at 
the t a b l e " and f a m i l i a r i z e them w i t h t h e 
r e a l i t y o f CDN/NDG 

A1: Results: 

The f i r s t t h r e e months have been used g e n e r a l l y i n g a t h e r i n g 
i n f o r m a t i o n and meeting p e o p l e . More s p e c i f i c a l l y , I gath e r e d 
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datas and p r e p a r e d a l i t t l e document w i t h graphs f o r t h e 
w o r k i n g committee c o n c e r n i n g : 

t h e S o c i a l Economy Fund and t h e r o l e o f t h e CDEC CDN/NDG i n 
t h e p r o c e s s o f t r a i n i n g p e o p l e , managing t h e fund, e t c . 

s t a t i s t i c a l datas o f t h e community and r e s o u r c e s i n v o l v e d 
i n t r a d i t i o n a l s e c t o r s o f s o c i a l economy. 

At t h a t p o i n t , I d i d not meet w i t h community c o u n c i l s as I 
i n t e n d e d t o do. I c a l l e d t h e d i r e c t o r s o f both Community 
C o u n c i l s and asked them t o be members o f t h e w o r k i n g committee 
on S o c i a l Economy. Only t h e d i r e c t o r o f NDG Community C o u n c i l 
a c c e p t e d t h e i n v i t a t i o n . 

I a l s o o r g a n i z e d t h e w o r k i n g committee. I had i d e n t i f i e d 
p e o p l e , m a i n l y from t h e board o f d i r e c t o r s o f t h e CDEC, who 
knew a l o t about s o c i a l economy, had e x p e r i e n c e w i t h s e l e c t i o n 
of p r o j e c t s , had an a c c u r a t e knowlege o f t h e needs i n t h e 
community. I made sure t h a t t h e r e was a u n i o n r e p r e s e n t a t i v e 
and a community o r g a n i z a t i o n member on t h e committee. I d i d 
not have time t o meet w i t h everyone i n d i v i d u a l l y , but I 
approached some o f them and d i s c u s s e d on t h e mandate o f t h a t 
committee. The d i r e c t o r o f t h e CDEC approached some o t h e r s 
and a committee o f 7 persons was f i n a l l y formed whose mandate 
would be m a i n l y t o d e f i n e s o c i a l economy, i d e n t i f y s e c t o r s o f 
a c t i v i t y t h a t c o u l d be p o t e n t i a l l y p r i o r i t i z e d i n t h e 
community a c c o r d i n g t o t h e needs and d e f i n e s t r a t e g i e s t o 
encourage and promote s o c i a l economy i n t h e community. 

We d i d not have time t o work on t h e l a s t p a r t o f our mandate 
even i f I was c o n v i n c e d t h a t i t was v e r y i m p o r t a n t . We w i l l 
have t o work on t h a t t h i s y e a r . 
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A2: Objective: E s t a b l i s h a p o l i c y t h a t would be a 
g u i d e l i n e f o r t h e a l l o c a t i o n o f t h e funds 
a v a i l a b l e ; 

A2: Results: 

The w o r k i n g committee met t h r e e (3) times and d i d a good j o b 
f o r t h e s h o r t p e r i o d o f time t h e y had. A f i n a l v e r s i o n o f t h e 
S o c i a l Economy Investment p o l i c y 4 was made on time and accepted 
by t h e board o f d i r e c t o r s and t h e g e n e r a l assembly i n August 
and September 1998. Many s e c t o r s o f a c t i v i t y have been 
i d e n t i f i e d , perhaps t o o many! We d i d not have s u f f i c i e n t 
datas t o p r i o r i t i z e o n l y two o r t h r e e s e c t o r s o f a c t i v i t y . 

A3: Objective: Form a s e l e c t i o n committee t h a t would work 
on s e l e c t i o n p r o c e s s and c r i t e r i a . 

A3: Results : 

The s e l e c t i o n committee i s almost t h e same as t h e working 
committee, except f o r one member. They approved two 
o p e r a t i o n a l t o o l s f o r t h e e n t r e p r e n e u r s and t h e committee. 
The f i r s t one, t h e " a n a l y s i s c h a r t " 5 w i l l be used by t h e 
s e l e c t i o n committee t o e v a l u a t e t h e p r o j e c t s . The second one, 
the p r e - p r o j e c t form 6 w i l l be used by t h e s o c i a l e n t r e p r e n e u r s 
t o p r e s e n t t h e i r p r o j e c t f o r a p r e - s e l e c t i o n . The aim o f t h e 
p r e - s e l e c t i o n i s t o make a s o c i a l a n a l y s i s and a p r e -
f e a s i b i l i t y s t u d y . 

4 See appendix 2: Social Economy Fund Investment policy 
5 See appendix 3: analysis chart for the selection committee 
6 See appendix 4: pre-project form 

Céc/7e Bonin Project Final Report January 1999 



14 

A4: Objective: Determine t h e b e t t e r way t h e CDEC CDN/NDG 
c o u l d h e l p t h e b u s i n e s s e s i n t h e s t a r t - u p 
and f o l l o w - u p s t e p s ; 

A4: Results: 

I n l a s t F e bruary, when t h e CDEC was t o l d t h a t i t 
would have a new mandate t h a t was i n c l u d i n g S o c i a l Economy, we 
thought t h a t i t would i n c l u d e t h e s t a r t - u p support ( b u s i n e s s 
p l a n workshops and o t h e r t e c h n i c a l s u p p o r t ) . But t h e CDECs 
had t o " s u b - c o n t r a c t " t h a t p a r t o f t h e mandate t o t h e SAJE 7. 
The SAJE h a v i n g no e x p e r t i s e t o work w i t h w orkers' 
c o o p e r a t i v e s , we asked them t o r e f e r t h e c o o p e r a t i v e s t o t h e 
CDR8, a r e s o u r c e group l o c a t e d i n t h e community whose mandate 
i s t o promote and support t h e development o f c o o p e r a t i v e s , 
s p e c i a l l y w o r k e r s ' c o o p e r a t i v e s . 

A5: Objective: Prepare some t o o l s t h a t w i l l h e l p t h o s e 
b u s i n e s s e s t o s t a r t - u p : 

A5: Results: 

I had t o prepare t o o l s t h a t would h e l p t h e f u t u r e 
e n t r e p r e n e u r s t o develop t h e i r p r o j e c t . I worked on d i f f e r e n t 
k i n d s o f t o o l s : 

1- A guide t o h e l p t h e e n t r e p r e n e u r s t o e v a l u a t e i f 
a s o c i a l economy e n t e r p r i s e i s t h e k i n d o f s t r u c t u r e t h a t f i t s 
w i t h t h e i r g o a l s and v a l u e s ; 

7 Service d'aide aux jeunes entrepreneurs (Young entrepreneurs support services) 
8 CDR: Coopérative de développement régional (Regional Development Cooperative); it is a 
resource group that helps the workers cooperative to start-up. 
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2- A document f o r t h e SAJE, t h a t e x p l a i n s a l s o t h e 
d i f f e r e n c e between a s o c i a l economy e n t e r p r i s e b u s i n e s s p l a n 
and a s t a n d a r d b u s i n e s s p l a n . 

3- A pamphlet t h a t e x p l a i n s " a l l what you need t o 
know about t h e S o c i a l Economy Fund 9; 

4- A p r e - p r o j e c t form. 

A l l t h o se t o o l s a r e ready except t h e document f o r t h e SAJE 
and t h e guide f o r t h e new e n t r e p r e n e u r s . 

C oncerning t h e SAJE, I suggested t o o r g a n i z e an i n f o r m a t i o n 
s e s s i o n on t h e S o c i a l Economy Fund f o r t h e c o n s u l t a n t s ; i t 
w i l l p r e p a r e them t o h e l p groups who want t o i n i t i a t e s o c i a l 
economy p r o j e c t s i n t h e p r e p a r a t i o n o f t h e i r b u s i n e s s p l a n . 

C o n cerning t h e guide f o r t h e new e n t r e p r e n e u r s , t h e p l a n i s 
made out but i t has t o be worked o n 1 0 . 

B- MAXIMUM OBJECTIVES: 

Bl: Objective: Promote s o c i a l economy p r o j e c t s w i t h t h e 
p a r t n e r s a s s o c i a t e d t o t h e CDEC; 

Bl: Results: 

The S o c i a l Economy Fund has been o f f i c i a l l y launched 
a t t h e b e g i n n i n g o f December 1998. Meetings have a l r e a d y been 
h e l d w i t h t h e CDR and they agreed t o o r g a n i z e i n f o r m a t i o n 
s e s s i o n s w i t h t h e CDEC f o r e n t r e p r e n e u r s i n t e r e s t e d i n 
s t a r t i n g a s o c i a l economy coop. The aim o f th e s e s e s s i o n s 

9 See appendix 5 
1 0 See appendix 6 

Cécile Bonin Project Final Report January 1999 



16 

w i l l be t o p r e s e n t b o t h s t r u c t u r e s , coop and n o n - p r o f i t 
o r g a n i z a t i o n , so t h a t t h e e n t r e p r e n e u r s c o u l d choose t h e one 
t h a t c o i n c i d e s b e s t w i t h t h e i r m i s s i o n and o b j e c t i v e s . 

B2: Objective: Promote n e t w o r k i n g between t h e s o c i a l 
economy b u s i n e s s e s so t h a t t h e y may 

develop a l l k i n d s o f p a r t n e r s h i p and 
c o l l a b o r a t i o n ; 
B2: Results: 

S i n c e no p r o j e c t has been accep t e d y e t , except "La 
Grande V a d r o u i l l e " 1 1 which e x i s t s s i n c e a y e a r , t h a t o b j e c t i v e 
has j u s t been p a r t l y reached. However, meetings have been 
h e l d w i t h daycare c e n t e r s which a r e " o l d s o c i a l economy 
p r o j e c t s " . A development committee has been s e t up and I w i l l 
be w o r k i n g w i t h t hose o r g a n i z a t i o n s t o r e a l i z e a good p l a n n i n g 
o f t h e s e r v i c e s f o r t h e community o f Cote-des-Neiges. A 
s p e c i a l fund w i l l be r e q u e s t e d by t h e daycare c e n t e r s ' group 
t o r e a l i z e a needs assessment o f daycare s e r v i c e s i n Cote-des-
Neiges . 

B3: Objective: S e l e c t a t l e a s t one b u s i n e s s p r o j e c t b e f o r e 
March 1999; 

B3- Results: 

Three p r o j e c t s have been p r e - s e l e c t e d i n December. The f i r s t 
one i s a n o n - p r o f i t o r g a n i z a t i o n whose m i s s i o n i s t o t r a i n 
young people i n woodworking t o adapt apartments t o t h e needs 
of t h e e l d e r l y and handicapped p e o p l e . Another p r o j e c t i s an 
a r t c e n t e r t h a t w i l l i n c l u d e an e x h i b i t c e n t e r f o r t h e a r t i s t s 
o f NDG and p r o v i d e workshops on how t o r e c y c l e f u r n i t u r e i n t o 

1 1 La Grande Vadrouille is the first social economy business initiated by the CDEC 
CDN/NDG with partners of the community. Its mission is to offer affordable cleaning 
services for the elderly. 
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a r t p i e c e s . The l a s t one i s a n o n - p r o f i t o r g a n i z a t i o n whose 
m i s s i o n i s t o send low-income f a m i l y c h i l d r e n o u t s i d e o f 
M o n t r e a l f o r v a c a t i o n s . 

A t l e a s t t h r e e o t h e r p r o j e c t s w i l l be p r e s e n t e d a t t h e end o f 
January f o r p r e - s e l e c t i o n . The t h r e e p r o j e c t s i n c l u d e a 
re q u e s t o f fund f o r p r e l i m i n a r y s t u d i e s . The f i r s t one i s a 
re q u e s t f o r a needs assessment i n o r d e r t o develop d i f f e r e n t 
t y p e s o f daycare s e r v i c e s i n CDN. The second one concerns 
equipment which i s r e q u i r e d f o r a n a t u r a l h e a l t h c e n t e r . The 
t h i r d demand w i l l c o n s i s t i n h a v i n g a market study and 
p r e l i m i n a r y p l a n s made, i n o r d e r t o e v a l u a t e t h e p o s s i b i l i t y 
o f " r e c y c l i n g " an o l d monastery i n t o appartments and r e n t a l 
space f o r community o r g a n i z a t i o n s . 

I t i s r e a l i s t i c t o t h i n k t h a t one b u s i n e s s p l a n w i l l be 
pr e s e n t e d t o t h e committee by t h e end o f March 1999. 

V I I - LESSONS 
LEARNED 

I have l e a r n e d a l o t through t h e p r o j e c t p l a n n i n g p r o c e s s a t 
the New Hampshire C o l l e g e , f o r example: 

There i s no use t o p a n i c ; i n f a c t i t i s t o t a l l y 
i n e f f i c i e n t . I t took me a c e r t a i n p e r i o d o f time b e f o r e I 
c o u l d s i t down and d e c i d e t o work s y s t e m a t i c a l l y on my 
p r o j e c t . When I s t a r t e d i n February 1998, I was w o r r i e d 
c o n c e r n i n g t h e outcome. The p r o j e c t p l a n n i n g h e l p e d me a l o t 
t o s t r u c t u r e my work, t o a n a l y z e t h e s i t u a t i o n and t o focus on 
my o b j e c t i v e s . 
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I n f o r m a t i o n i s not always a v a i l a b l e when you need i t . 
I had t o proceed even i f some i n f o r m a t i o n was not a v a i l a b l e a t 
a l l o r became a v a i l a b l e l a t e r on i n t h e p r o c e s s . F o r example, 
th e k i n d o f support t h e CDEC CDN/NDG would p r o v i d e t o t h e new 
s o c i a l e n t r e p r e n e u r s and t h e way t h e funds would be managed 
became c l e a r e r o n l y a t t h e end o f June 1998. Another example: 
th e l a s t census datas (1996) were o n l y p a r t i a l l y a v a i l a b l e 
d u r i n g t h e summer. The o l d datas (1991) were i r r e l e v a n t 
because t h e p o p u l a t i o n had changed so much between 1991 and 
1996. 23 000 immigrants a r r i v e d i n CDN/NDG d u r i n g t h a t p e r i o d , 
thus c o n s i d e r a b l y changing t h e image o f t h a t community o f 156 
000 r e s i d e n t s . 

Time goes on; t h a t i s why i t i s very important t o use 
i t f u l l y and e f f i c i e n t l y . I had not prep a r e d a t i m e t a b l e 
f o r my p r o j e c t because t h e d e a d l i n e s were v e r y s h o r t and 
s t r i c t . I had e s s e n t i a l l y one d e a d l i n e : t h e end o f J u l y . But 
a t i m e t a b l e i s not o n l y u s e f u l t o r e s p e c t t h e d e a d l i n e s ; i t 
a l s o h e l p s t o o r g a n i z e a c t i v i t i e s , and t o e v a l u a t e t h e time 
needed f o r each a c t i v i t y . So, even i f t h e l e n g h t o f time i s 
not c r u c i a l , t h e o r g a n i z a t i o n o f t h e a c t i v i t i e s i n t h e time 
a l l o t e d i s always v e r y i m p o r t a n t . I d i d not prepare a 
t i m e t a b l e as I s h o u l d have, but s i n c e I had pre p a r e d one f o r 
my f i r s t p r o j e c t , I had a rough t i m e t a b l e i n mind. 

Use a l l the r e s o u r c e s a t t h e i r b e s t . I n most o f 
Mo n t r e a l ' s CDECs, an i n t e r n a l committee formed w i t h s t a f f 
members had been put i n p l a c e i n A p r i l t o work on s o c i a l 
economy's f i n a n c i a l and o p e r a t i o n a l a s p e c t s . The e x t e r n a l 
committee had been put i n p l a c e o n l y i n t h e F a l l t o d i s c u s s 
t h e o r i e n t a t i o n o f t h e fund. A t the CDEC CDN/NDG, I was t h e 
o n l y person w o r k i n g on t h a t fund. Because t h e r e were no 
d i s c u s s i o n s a t t h e i n t e r n a l l e v e l , t h e r e f o r e t h e r o l e o f t h e 
e x t e r n a l w o r k i n g committee became a l o t more im p o r t a n t t o 
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support my work. But even i f t h e members were v e r y dynamic 
and i n t e r e s t e d , we met o n l y 3 times d u r i n g t h e summer. An 
e x t e r n a l committee c a n ' t do t h e same j o b as an i n t e r n a l team. 
I f I had t o do t h a t a g a i n , I would i n s i s t on wo r k i n g w i t h 
o t h e r s t a f f members. 

We s h o u l d n e v e r p r e s u m e t h a t o u r c o - w o r k e r s h a v e the 
same b a s i c i n f o r m a t i o n . Seven (7) persons had accepte d t o 
be on t h e S o c i a l Economy wo r k i n g committee and a t t e n d e d t h e 
meetings. Of t h a t group, t h r e e members knew almost n o t h i n g 
about t h e r e s o u r c e s e x i s t i n g i n t h e community. So we took a 
l o t more time than I expected t o d i s c u s s t h e needs o f t h e 
community. Consequently, we d i d not r e a l i z e t h e l a s t p a r t o f 
the mandate o f t h e committee which was t o d e f i n e s t r a t e g i e s t o 
encourage and promote s o c i a l economy i n t h e community. 

P e r s o n a l and p r o f e s s i o n a l i n t e r e s t s s h o u l d a l w a y s be 
t a k e n i n t o a c c o u n t and u s e d i n a c o n s t r u c t i v e way. The 
S o c i a l Economy Fund gave me t h e o p p o r t u n i t y t o s t a r t w o r k i n g 
w i t h i n t e r e s t i n g o r g a n i z a t i o n s i n t h e community. I l e a r n e d 
how t o i d e n t i f y t h e i n t e r e s t s o f those o r g a n i z a t i o n s and 
co n v i n c e them t o c o l l a b o r a t e ; I a l s o a c c e p t e d t h e f a c t t h a t 
i n t e r e s t s a r e not always a n e g a t i v e t h i n g . 
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V I I I -
CONCLUSION 

That p r o j e c t i s t h e b e g i n n i n g o f a p r o c e s s ; t h e 
o r i e n t a t i o n s o f t h e S o c i a l Economy Fund may change f o l l o w i n g 
t o t h e e v a l u a t i o n made a f t e r t h e f i r s t y e a r o f o p e r a t i o n s . 
E v a l u a t i o n c r i t e r i a w i l l have t o be prep a r e d i n o r d e r t o 
measure t h e impacts and t h e e f f e c t i v e n e s s o f t h a t fund: 

a) q u a n t i t a t i v e c r i t e r i a as t h e number o f demands made and 
accep t e d , t h e number and q u a l i t y o f jobs c r e a t e d , t h e time 
n e s s a r y f o r t h e s t a r t - u p o f a s o c i a l economy b u s i n e s s from t h e 
b e g i n n i n g ; 

b) qualitative c r i t e r i a s o c i a l and economic impacts o f t h e 
s o c i a l economy b u s i n e s s e s i n t h e community as l o c a l h i r i n g , 
l o c a l b u y i n g , p a r t n e r s h i p , development o f s p e c i f i c s k i l l s , 
e t c . 

My p r o j e c t was r e l a t i v e l y s u c c e s s f u l but I s t i l l have 
some doubts about t h e way t h e S o c i a l Economy Fund w i l l be 
used. A c t u a l l y , t h e c o n d i t i o n s n e c e s s a r y t o use i t t o 
c r e a t e good jobs and, a t t h e same t i m e , improve t h e q u a l i t y 
o f l i f e i n CDN/NDG a r e not n e c e s s a r i l y met. I n f a c t , even 
a t t h e g e n e r a l assembly o f t h e CDEC CDN/NDG t h a t took p l a c e 
i n September 1998, v e r y few members asked q u e s t i o n s about 
th e S o c i a l Economy Fund and t h e typ e o f p r o j e c t s t h a t would 
be p r i o r i t i z e d by t h i s fund . Even i f t h e d i r e c t o r o f t h e 
CDEC was v e r y s a t i s f i e d w i t h t h a t s i t u a t i o n , I would 
p e r s o n a l l y have p r e f e r r e d good d i s c u s s i o n s i n s t e a d o f what 
I p e r c e i v e d as i n d i f f e r e n c e o r m i s u n d e r s t a n d i n g . 
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