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PROPOSAL OBJECTIVE 

The C i t y o f Chicag o presentl y has a n opportunit y t o creat e a 
s t r a t e g y an d mechanis m fo r the r e v i t a l i z a t i c n o f tw o "blighted " 
communities--Woodlawn and North Kenwood-Oakland. Thi s is a request 
to secur e i n i t i a l foundatio n support to implement community-base d 
development plan s in a  focuse d and cohesiv e manner. 

A group o f p u b l ic an d private n o t - f o r - p r o f it organization s an d 
leaders hav e come together to pool resource s to undertake e f f o r t s 
over th e nex t five-to-te n year s t o rebuil d bot h th e huma n 
i n f r a s t r u c t u r e opportunitie s an d th e physica l conditio n fo r 
r e s i d e n t s o f th e communities . Th e methodolog y i s t o tak e in, 
analyze, coordinate , an d sugges t ways tha t th e d i f f e r e n t plans , 
proposals an d pr o j e c t s incubatin g i n the d i f f e r e n t neighborhood s 
f i t together , o r ar e linked , s o tha t ther e i s a clea r an d agree d 
upon process f o r the redevelopmen t o f these communities . 

An oversigh t boar d comprise d of community groups, i n d i v i d u a l 
r e s i d e n t s , i n s t i t u t i o n a l " leader s an d busines s people--wit h a 
commitment t o the neighborhoods--has alread y been established . Th e 
i n d i v i d u a l s wer e chose n s o tha t bot h communitie s woul d hav e 
balanced representatio n o n th e fun d board . I n addition , a  fe w 
i n d i v i d u a l s wer e selecte d because of t h e i r city-wid e commitment to 
improving i n n e r - c i t y neighborhoods, or t h e ir i n s t i t u t i o n s presence 
near th e communities . A l l those selecte d hav e demonstrate d th e 
a b i l i t y an d willi n g n e s s t o work with others toward a  common goal . 
The boar d i s no w prepare d t o develop an d implemen t project s o f 
s c a l e , whic h w i l l b e designe d t o ensur e tha t curren t resident s 
remain, bu t s t i l l b r i n g abou t th e needed p o s i t i v e change s t o th e 
communities t o guarantee thei r continued v i a b i l i t y. Se e Exhibi t A 
f o r a  l i s t o f board members 

The c e n t r a l concep t underlyin g t h i s e f f o r t i s to r e b u i l d 
mixed incom e and , where possible, r a c i a l l y integrate d community by 
r e l y i n g o n e x i s t i n g strengths . Combinin g th e areas north and south 
of th e r e l a t i v e l y stron g ancho r o f Hyd e Park-Kenwood , i t is 
important t o provid e a  coordinated , centralize d approac h t o th e 
redevelopment o f th e entir e area . I t i s essentia l t o tak e 
advantage o f th e anchor tha t Hyde Park-Kenwood represents , an d t o 
avoid th e counterproductiv e competition f o r scarc e f i n a n c i a l 
support t h a t coul d otherwis e occur. Th e day s o f massive federa l 
funding f o r urban redevelopment ar e gone and may neve r return. I t 
i s , t h e r e f o r e , e s s e n t i a l tha t greater coordination and d i r e c t i on b e 
given t o l i n k th e a c t i v i t i e s an d resource s o f th e variou s 
p a r t i c i p a t i n g e n t i t i e s to . improve community development performanc e 
and t o mak e th e Woodlaw n an d Nort h Kenwood-Oaklan d "communitie s 
"neighborhoods o f choice. " 



GENERAL DESCRIPTION OF THE COMMUNITIES AND DEMOGRAPHIC S 

Woodlawn 

The Fun d i s p r i m a r i l y concerne d wit h th e Woodlaw n 
Redevelopment Are a whic h is situated in the northeastern portion 
of the Woodlawn community, and is bounded on the north by East 61s t 
S t r e e t , o n the south b y Eas t 64t h Street , on the east b y South 
Dorchester an d Kenwood avenues , an d on the west by South Cottag e 
Grove and South Drexel avenues. Th e area comprises 152. 7 acres and 
i s locate d approximatel y eigh t mile s sout h o f Chicago's Centra l 
Business D i s t r i c t and one mile west of Lake Michigan. Cit y Council 
designated thi s are a as a Redevelopment Area on October 14, 1992. 

As wit h man y othe r inner-cit y communities , Woodlaw n 
experienced a  major c y c l e of deterioratio n ove r th e past thre e 
decades a s a resul t o f commercial and r e s i d e n t i al disinvestment , 
followed b y propert y decline , abandonment , demolitio n an d 
population loss . Despit e majo r effort s by locally-based community 
organizations t o r e v i t a l i z e residential , commercia l an d 
i n s t i t u t i o n a l l i f e , a s wel l a s significan t p u b l i c investmen t in 
in f r a s t r u c t u r e , th e area i s s t i ll bese t wit h majo r physica l and 
s o c i a l problem s r e s u l t i n g fro m year s of neglect. 

North Kenwood-Oaklan d 

The Nort h Kenwood-Oaklan d communit y is generally bounded by 
East 3  6th Street on the north, the I l l i n o is Centra l Railroad right-
of-way o n th e east, Eas t 47t h Stree t o n the south , an d South 
Cottage Grov e Avenue on the west. Th e Conservation Are a combine s 
the Nort h Kenwoo d and Oakland Community Areas, whic h are situated 
along Chicago' s lak e f r o n t approximatel y fou r mile s sout h o f the 
Ce n t r a l Busines s D i s t r i c t commonl y known as the Loop. 

H i s t o r i c a l l y , th e lake fron t sout h o f the Loop ha s been a 
major transportatio n c o r r i d o r an d played a  s i g n i f i c a n t rol e in 
determining th e pace an d patter n o f development o f the Nort h 
Kenwood and Oakland communities. Particularly , followin g the World 
Columbian Expositio n o f 1893 , major impetu s wa s give n t o the 
development of the r e s i d e n t i al characte r of both communities--first 
as a settlement fo r a f f l u e nt resident s and, l a t e r f o r middle-class 
and workin g families . 

The communit y reache d r e s i d e n t i a l maturit y in 1950 following 
a period during which i t underwent a three-decade cycl e of severe 
economic decline and disinvestment accompanie d by population loss , 
housing deca y and abandonment, and reduction in the l e v el of median 
income. Nevertheless , despit e the years of neglect, the community 
i s on e with grea t redevelopment potential . 



Among the neighborhood's strength s are the h i s t o r i c character 
and a r c h i t e c t u r a l d i s t i n c t i o n o f i ts housing stock, and i ts core of 
stable an d committe d i n s t i t u t i o n s , organization s an d residents- -
many of whom have investe d i n the r e h a b i l i t a t i o n of the community's 
housing stock . Th e community' s prim e locatio n nea r downtown an d 
the amenit y o f th e adjacent lake front/Burnha m Park , combine d wit h 
a larg e inventor y o f vacan t land , mak e i t attr a c t i v e f o r ne w 
r e s i d e n t i a l an d commercia l development . 

In July , 1988 , a  Neighborhoo d Plannin g Committee (the"NPC" ) 
was forme d f o r th e purpos e o f workin g wit h th e C i t y in  a 
comprehensive communit y plannin g process fo r the Nort h Kenwood -
Oakland communities . Wit h th e p a r t i c i p a t i on of over 200 residents , 
property-owners, merchant s an d representative s o f locally-base d 
organizations an d i n s t i t u t i o n s , th e NPC generate d a set of o v e r a l l 
goals an d objectives , i d e n t i f y i n g wha t th e communit y wante d t o 
achieve. Thi s phas e o f th e plannin g process culminate d i n th e 
preparation o f a  dr a f t land-us e pla n issue d i n i t s report i n 
December, 198 8 (th e North Kenwood-Oaklan d Plannin g Process -  NP C 
Report, December , 1988) . 

Following th e preparatio n of th e draf t land-us e pla n an d 
report o f th e NPC, th e C i t y convene d a  Community Assistance Panel 
(the "CAP") .  Withi n the framewor k of the draf t land-us e plan an d 
agreed upon goals and objective s prepared by the NPC, th e charge t o 
the CA P wa s t o prepare a  concep t pla n f or the community. Th e CA P 
c a r r i e d ou t i t s a c t i v i ty an d issue d i t s report i n A p r i l, 198 9 (th e 
North Kenwood-Oakland Plannin g Process -  CAP Report , June , 1989. ) 

In January , 1990 , followin g th e completion of the NPC an d th e 
CAP a c t i v i t i e s , th e C i t y designate d Nort h Kenwood-Oaklan d a s a 
Conservation Area with the boundaries as defined above. Durin g th e 
following year , th e Mayo r appointe d a  Conservatio n Communit y 
Council (th e "CCC"), cons i s t i n g o f f i f t e e n communit y resident s t o 
act a s th e o f f i c i a l representative s o f th e Nort h Kenwood-Oaklan d 
community an d t o a s s i s t th e C i t y i n preparing a Conservatio n Plan 
(the "Plan") . 

The Pla n se t f o r t h c r i t i c a l goal s fo r development, define s 
s p e c i f i c lan d use s f o r th e Nort h Kenwood-Oaklan d communit y an d 
i d e n t i f i e s c e r t a i n improve d an d unimprove d propert y to be acquired 
i n orde r to implement th e Plan. O n Octobe r 14,  1992 , Cit y Counci l 
approved th e Plan . 

Demographic an d Socio-Economi c Trends ; 1960-1990 

During th e 1960-1990 period, th e Woodlawn and Nort h Kenwood-
Oakland communit y (61s t t o 67t h streets ; Ston y Islan d t o Cottag e 
Grove) experienced a steady erosion of i ts population base an d i ts 
socio-economic c h a r a c t e r i s t i c s . Followin g are demographic, socio -
economic, an d housin g c h a r a c t e r i s t i c s o f both neighborhoods : 



Population 

1. Populatio n l i v i n g i n the Woodlawn community (Censu s 
Tracts 4201-4212 ) decline d b y approximatel y 24.4 % 
from 36,323 persons i n 1980 t o 27,476 i n 1990 . 

2. Populatio n l i v i n g i n the Oakland communit y (Censu s 
Tracts 3601 , 3603-3605 ) decline d b y approximatel y 
48% fro m 10,294 persons i n 1980 t o 5,307 in 1990 . 

3. Populatio n l i v i n g i n Nort h Kenwoo d communit y 
(Census Tracts 3901-3903) declined by approximately 
35% fro m 8,795 persons in 1980 t o 5,750 in 1990 . 

Racial/Ethnic D i v e r s i t y 

In 1990 , approximatel y 90 percen t o f th e populatio n i n 
both the Woodlawn and Nort h Kenwood-Oakland communitie s 
was African-American . Th e neighborhoods have not had an y 
si g n i f i c a n t chang e i n r a c i a l mi x sinc e 1960 . 

Fpmale-Headed Household s 

The percentag e o f female-heade d households , whic h i s 
considered t o be a n indicato r o f famil y i n s t a b i l i t y an d 
so c i a l dependence , increase d s i g n i f i c a n t l y betwee n 196 0 
and 1990 : 

1. Th e percentag e o f female-heade d household s i n 
Woodlawn (Censu s Tract s 4201-4204), increase d fro m 
33.5% i n 1970 t o 61.7 % i n 1980 . 

2. Th e percentag e o f female-heade d household s i n 
Oakland (Censu s Tract s 3601 , 3603-3605) , increase d 
from 43.6% t o 75.2 % betwee n 1970 an d 1980 . 

3. Th e percentage of female-headed household s in North 
Kenwood (Censu s Tract s 3901-3903) , increase d fro m 
37.6% i n 1970 t o 60.4% i n 1980 . 

Median Househol d Incom e 

The media n famil y incom e in Chicago Metr o Are a i n 198 9 
was $42,782. Media n househol d incomes i n the two targe t 
areas were as follows : 

1. I n Woodlawn (Censu s Tract s 4201-4212) , th e media n 
household income was $17,612 in 1979 an d $ 17,472_in 
1989, i n 1990 dollars . 

2. I n Oaklan d (Census  Tract s 3601-3605) , th e media n 
household incom e wa s $9,27 7 in 1979 an d $7,25 2 in 
1989, i n 1990 dollars . 



3. I n Nort h Kenwoo d (Censu s Tra c t s 3901-3903) , th e 
median househol d incom e wa s $13,15 0 i n 1979 an d 
$10,906 i n 1989, i n 1990 d o l l a r s . 

Condition of Housing Stoc k 

A. Throughou t th e 196 0 's an d 1970's , bot h Woodlaw n an d Nort h 
Kenwood-Oakland l o s t housin g stoc k du e t o disinvestment, 
deterioration an d abandonment . 

1. Housin g stoc k i n Woodlawn (Census  Tract s 4201-4204) , 
declined betwee n 1970-198 0 fro m 5,20 7 t o 3,432 , 
representing a  34.1% reductio n i n t o t al housin g u n i t s . 

2. Housin g stock in Oakland (Censu s Tracts 3601, 3603-3605) , 
declined betwee n 1970-198 0 fro m 4,55 6 t o 3,756 , 
representing a  17.6% reductio n i n t o t al housin g units . 

3. Housin g stock in North Kenwood (Census  Tract s 3901-3903), 
declined betwee n 1970-198 0 fro m 5,51 0 t o 3,835 , 
representing a  30.4% reductio n i n t o t al housin g units . 

B. I n addition t o losse s fro m th e housing stock , the number of 
vacant, bu t s t i l l habitable , u n i t s increase d s i g n i f i c a n t l y 
between 1960 an d 1990 . 

1. I n Woodlawn, betwee n 196 0 an d 1980 , th e area's vacanc y 
rate climbe d fro m 6.6 % t o 10.6%. 

2. I n Oakland , betwee n 196 0 an d 1980 , th e area' s vacanc y 
rate decrease d fro m 6.5% t o 6.4% . 

3. I n Nort h Kenwood , betwee n 196 0 an d 198 0 th e area' s 
vacancy rat e climbe d from 6.2% t o 10.0%. 

C. Sinc e 1960, r e n t a l unit s have comprised th e vast majorit y of 
the housin g stoc k i n bot h th e Nort h Kenwood-Oaklan d an d 
Woodlawn communities . 

1. Nort h Kenwood 94.2 % i n 1970 
91.8% i n 1980 

2. Oaklan d 92.5 % i n 1970 
95.5% i n 1980 

3. Woodlaw n 97.5 % i n 1970 
97.0% i n 1980 



OPPORTUNITIES FOR REVITALIZATIO N 

Chicago i s presented wit h a n opportunity , perhaps unmatche d 
elsewhere i n th e country , t o r e v i t a l i z e tw o ke y inne r c i t y 
neighborhoods, whic h hav e experience d sever e deterioratio n an d 
disinvestment. 

There ar e a  number o f factors , whic h make th e opportunitie s 
f o r developmen t i n thes e tw o communitie s unique . Thes e factor s 
include: 

a) O f th e approximatel y 60 0 acre s i n th e tw o communities , 
more than 70 percent of the land i s vacant. Mor e than 5 0 
percent o f t h i s vacan t lan d is under c i t y control . Muc h 
of th e balance of the vacant lan d i s undervalued an d thu s 
available at low cost t o insure enough contiguous parcels , 
to develo p project s o f scale . 

b) Bot h communities are near the lake and i t s parks, namely 
Jackson Park, with i ts beach and 18-hol e g o l f course, an d 
spacious Washingto n Park , wit h i t s baseball diamond , 
swimming pool an d tenni s courts. 

c) Ther e ar e severa l majo r source s o f employmen t i n th e 
area, includin g the hospitals of Humana/Reese and Bernar d 
M i t c h e l l . 

d) Bot h communitie s ar e withi n twelv e minute s o f th e loo p 
and i t s jobs. 

e) Bot h communitie s ar e withi n seve n minute s o f th e famous 
Museum of Science  an d Industry . 

f) Ther e i s excellent acces s to work by road , commuter r a i l 
and th e CTA . 

g) Ther e i s renewe d develope r i n t e r e s t i n workin g wit h 
community organization s in th e a r e a s - - i f ther e i s a 
coordinated an d centralize d e n t i t y t o expedit e 
development. 

h) Lendin g i n s t i t u t i o n s ar e anxious t o len d i n the are a t o 
meet t h e i r Communit y Reinvestmen t Ac t requirement s an d 
pa r t i c i p a t e i n the renaissanc e of th e communities : 

i ) Th e - communities ar e anchore d i n th e middl e wit h th e 
successfully establishe d communit y of  Hyd e Park-Sout h 
Kenwood. 

j) Both  communities ar e contiguou s t o th e Universit y o f 
Chicago. 



The appointment by the Mayor of Dr. Arthur M. Brazier to 
be chairma n of the, Fun d board. 

The commitment of the Commissioner of the Department of 
Planning and Development, and the Chairman of the Chicago 
Housing Authority, both major players in the communities, 
either throug h lan d contro l o r the number of housing 
units unde r t h e i r auspices , wan t t o make developmen t 
happen* 

The Department of Planning and Development (DPD) , w i l l be 
the lea d c i t y agenc y to work with th e Fund. DP D w i l l 
coordinate a l l other c i ty departments, which must play an 
active r o l e i n the r e v i t a l i z a t i on of the two communities. 
This "one step shopping" approach that DPD w i ll spearhead 
w i l l shorte n the time frame and cut through the red tape 
usually associate d wit h th e publ i c proces s o f 
development. 

The s i z e o f the area i s manageable f o r development. 
Quite o f t e n developmen t area s are e i t h er to o small to 
make an impact or so large tha t the y become unwieldy and 
thus impossibl e t o obtain a  consensu s o n developmen t 
a l t e r n a t i v e s . 



SOCIAL CONSIDERATIONS 

Community r e v i t a l i z a t i o n e f f o r t s ar e ofte n limite d t o th e 
p h y s i c a l an d economi c infrastructure s o f a  neighborhood . Yet , 
e q u a l l y importan t i s a  community' s human infrastructure , usuall y 
the underpinning s o f long-ter m communit y v i a b i l i t y an d s e l f -
s u f f i c i e n c y . Developmen t a u t h o r i t i e s have h i s t o r i c a l ly treate d a s 
d i s t i n c t e n t i t i e s the physical, economic and s o c i a l infrastructure s 
of a  community . B y f a i l i n g t o integrat e thes e area s durin g th e 
planning an d redevelopmen t process , communit y r e v i t a l i z a t i o n ha s 
f r e q u e n t l y resulte d i n l e s s tha n s t e l l a r r e s u l t s . Th e 
redevelopment o f a  community's s o c i a l fabric--thos e i n s t i t u t i o n s , 
which creat e "community " - - are jus t a s importan t a s r e v i t a l i z i n g 
r e s i d e n t i a l structure s an d commercia l zones . 

With t h i s i n mind , th e Fun d place s a  hig h p r i o r i t y o n 
i n c o r p o r a t i n g s o c i a l consideration s int o th e plannin g proces s f o r 
the Woodlaw n an d Nort h Kenwood-Oaklan d redevelopmen t e f f o r t . 
S u c c e s s f u l communit y development i s contingen t upo n fosterin g th e 
i n t e r - r e l a t i o n s h i p s between a neighborhood's p h y s i c a l, economic an d 
s o c i a l spheres . I n orde r t o desig n a  f u l l y integrate d 
redevelopment strategy , th e Fun d w i l l examin e th e s o c i a l service s 
and i n s t i t u t i o n s whic h provid e a  sens e o f commonalit y amon g 
r e s i d e n t s . 

This segmen t of th e redevelopment strategy w i l l b e carrie d ou t 
by th e Cente r fo r th e Stud y o f Urba n Inequalit y a t th e Universit y 
of Chicago , an d w i l l concentrat e o n si x primar y areas : 1 ) 
education; 2 ) recreationa l f a c i l i t i e s ; 3 ) s o c i a l services ; 4 ) 
c u l t u r a l resources/programs ; 5 ) communit y a c t i v i t i e s ; an d 6 ) 
r e l i g i o u s i n s t i t u t i o n s . P a r t i c u l a r emphasis w i l l b e give n t o bot h 
c h i l d r e n an d family-base d service s an d thos e s o c i a l i n s t i t u t i o n s 
with th e p o t e n t i a l t o attrac t i n d i v i d u a l s o f middl e incom e l e v e l s 
and d i v e r s e famil y structures . 

By incorporatin g socia l consideration s int o th e redevelopmen t 
strategy, thre e primar y goal s w i l l b e achieved . 

1) Obtainin g s p e c i f i c informatio n o n service s an d 
i n s t i t u t i o n s , thu s developing p o l i cy recommendations f o r 
enhancing th e human infrastructure s o f th e Woodlaw n an d 
North Kenwood-Oakland areas . 

2) Providin g a  strategy f o r ensuring tha t longtime community 
residents ar e no t displace d b y a  highe r incom e an d 
e t h n i c a l l y homogeneous population . 

3) Developin g a n approac h f o r a s s i s t i n g othe r communit y 
development e f f o r t s in r e v i t a l i z i n g s o c i a l i n s t i t u t i o ns 
i n area s targete d f o r redevelopment , 



As previousl y mentioned , the redevelopment e f f o r t ' s goal is 
the creatio n o f tw o mixe d incom e an d e t h n i c a l l y divers e 
communities. Accordingly , th e plannin g proces s w i l l focu s o n 
i n s t i t u t i o n s necessar y to attract new community residents , as w e ll 
as i n s t i t u t i o n s an d service s whic h provide v i t a l suppor t fo r the 
current residents . O f particula r importanc e ar e s o c i a l 
i n s t i t u t i o n s , which can e f f e c t i v e ly integrate new and old residents 
into a  s i n g l e t h r i v i n g community . 

The strateg y f o r accomplishing thes e goal s ar e based on thre e 
primary a c t i v i t i e s . 

1) Developmen t o f a communit y need s assessmen t pla n tha t 
w i l l i l l u s t r a t e s p e c i f i c s o c i a l need s (e.g. , p u b l i c 
assistance, l i t t l e league , education , bloc k clubs ) i n 
Woodlawn and North Kenwood-Oakland. Th e needs assessment 
w i l l als o provid e a  basis for p r o j e c t i ng the degree and 
type of i n s t i t u t i o ns and programs the community w i l l nee d 
throughout th e ten-year redevelopment process . 

2) I d e n t i f i c a t i o n and evaluatio n o f curren t resource s an d 
programs in the target communities. Thi s would include , 
but no t l i m i t ed to: 

3) I d e n t i f i c a t i o n of potentia l resource s an d programs t o 
supplement an d expand the s o c i al structure s whic h w i l l 
make Woodlaw n an d Nort h Kenwood-Oaklan d v i a b l e 
communities an d successful redevelopment projects. 

The researc h involve d i n thes e thre e a c t i v i t i e s w i l l b e 
community-based and r e ly extensivel y on interviews an d focus groups 
with community residents , servic e providers an d community leaders . 
This informatio n w i l l b e balanced by a v a i l a b le dat a an d persona l 
interviews wit h academics, government o f f i c i a l s an d leaders in the 
f i e l d s o f s o c i al service s and community r e v i t a l i z a t i o n . 

o 
o 

o 
o 

What are the current resource s an d programs; 
Are the y addressin g th e curren t need s o f th e 
community; 
Are thes e programs operatin g a t capacity; and 
Which program s can be expanded. 



DEVELOPMENT PERSPECTIVE 

It i s not the intent t o spend and inordinate amoun t of time 
studying th e problem. Thi s ha s been don e f o r the past twent y 
years. H i s t o r i c a l l y , an d at great cost , urba n problem s a t the 
neighborhood l e v e l hav e bee n attacke d wit h a  wid e rang e o f 
programs, project s an d tool s wit h l i t t l e r e c ognitio n o f the 
underlying p r i n c i p l e s of r e v i t a l i z a t i on and economic development . 
There is a propensity to chase problems with money with constantl y 
changing mechanisms and approaches. 

With a l l tha t has been accomplished to date, t r a c i n g bac k to 
the housin g program s o f the Thir t i es and the renewal programs of 
the F i f t i e s an d S i x t i e s, ther e s t i l l remain s a tendency to avoid 
the r e a l i t i e s of urban bligh t and economic declin e and to focus on 
"reinventing th e wheel" throug h newe r an d seemingl y d i f f e r e n t 
mechanisms, whic h are but variation of approaches and have been in 
existence f o r many years . 

I t i s , of course, importan t t o know how a l l these tools , 
programs and resources work. However , it is even more important to 
understand th e p r i n c i p l es an d constraints regardin g neighborhood 
economic development and what r e a l i s t i c a l ly may be done to generate 
l a s t i n g impact . Thi s require s an understanding of the following: 

Consensus. Th e r e v i t a l i z a t i on pla n and strategy shoul d hav e 
the support of community leaders , community organizations , and 
the neighborhood s at large. Th e planning proces s shoul d be 
organized to achieve such consensus in an organized, "one step 
at a  time," manner. 

Pace and Continuity. Neighborhood s cannot be r e v i t a l i z e d on 
a piecemeal , start-sto p basis . Resource s should be li n e d up 
to establis h a pace and continuity of a c t i v i t i es so that r e a l , 
measurable impact may be achieved. 

Balance. Revitalizatio n strategie s shoul d contai n a balanced 
mix o f projects an d programs t o ensure tha t bot h targete d 
p r o j e c t s an d broad-based communit y program s reinforc e eac h 
other. 

H o l i s t i c Approach . Th e physical , economi c an d s o c i a l 
components o f the strategy must come together in a way tha t 
t h e i r linkage s and inter-dependencies are understood and a l l 
p o t e n t i a l obstacle s o r impediment s to  succes s ar e 
r e a l i s t i c a l l y addressed. 

As describe d above both communities are ripe f o r development, 
but i t must be managed development. No t only is it es s e n t i al tha t 
those f a m i l i e s that - are there, remain , but there mus t als o be a 
mechanism t o allow them to upgrade t h e i r h&mes and be an i n t e g r a l 
p a r t of the development process. Further , in both communities many 

on f i x e d income s and 



thus whil e the y should benefit fro m increase d property values t h e i r 
f i x e d o r lower incomes could eventually force them out unles s steps 
are take n t o mitigate t h e i r r e a l estat e tax i n c r e a s e s . Th e Fun d 
has alread y begun to study th e Supreme Court d e c i s i o n "Nordinge r v . 
Hahn" whic h allow s f o r d i s p a r i t i e s i n the taxe s p a i d b y person s 
owning simila r piece s o f property , i f on e o f th e owner s i s a 
longtime propert y owner. 

The redevelopmen t o f thes e tw o communitie s o f f e r s a  uniqu e 
opportunity fo r managed development because o f th e involvemen t o f 
the Departmen t o f Plannin g an d Developmen t (DPD ) .  DP D ca n wor k 
with th e Fund to co n t r ol an d orchestrat e the redevelopment proces s 
because o f th e amoun t o f city-owne d vacan t l a n d i n th e tw o 
communities (mor e tha n 5 0 percen t o f th e vacan t lan d i s c i t y 
c o n t r o l l e d ) . Thi s c i t y - c o n t r o l o f vacan t land , especially , ke y 
p a r c e l s o f vacan t land , w i l l allo w th e Fund an d DP D t o influence 
development o n lan d tha t i s privately-owned. T h i s w i l l allo w th e 
Fund, wit h DPD , t o b r i n g abou t th e "mix " o f low , moderat e an d 
middle incom e housing, bot h fe e simpl e an d r e n t a l , tha t lead s t o 
neighborhood s t a b i l i t y . Thi s a b i l i t y t o manag e redevelopmen t 
through c i t y lan d c o n t r ol i s a benefit tha t w i ll b e u t i l i z e d t o i ts 
f u l l e s t . Th e fun d w i l l als o explor e developing desig n guidelines 
f o r th e tw o area s t o insur e compatibilit y o f developmen t projects 
done b y differen t developers . 

This manage d development i s undergirded b y DPD' s a b i l i t y t o 
coordinate th e e f f o r t s o f othe r c i t y agencie s tha t ar e integra l t o 
the developmen t process. Knowin g that there i s one entit y t o work 
through o n infrastructur e concerns , lan d d i s p o s i t i o n o r l e g a l 
i s s u e s w i l l brin g about greater involvement fro m p r i v a t e developer s 
who ar e wary of c i t y involvement . 

I t shoul d b e note d tha t a  simila r approac h ha s prove d 
s u c c e s s f u l i n Ne w Yor k C i t y wher e th e Ne w Yor k Cit y Housin g 
Partnership, a  non-profi t organization, has bee n instrumenta l i n 
the development of 10,500 homes since 1983, p r i m a r i l y o n city-owne d 
l a n d . 

Conservative estimates indicat e tha t more than 4 ,500 units i n 
the tw o area s ca n b e constructe d or r e h a b i l i t a t e d . Recen t market 
s t u d i e s show that new home s and tow n houses can b e absorbe d a t th e 
r a t e o f three-to-fou r homes a  mont h i n each o f th e communities . 
The recen t Parad e of Homes in the "Gap " are a underscore s th e pen t 
lip demand fo r homes costing betwee n $100,000 and $160,000 . Ther e 
i s a l s o a  need f or homes at a  lowe r s e l l i n g p r i c e an d th e New Homes 
f o r Chicag o progra m w i l l b e use d t o tap t h i s market . 

It i s als o importan t f o r th e Fun d t o mak e sur e tha t the 
commercial r e v i t a l i z a t i o n process/move s forward - in  a  coordinate d 
manner wit h th e r e s i d e n t i a l an d socia l progra m process . Quit e 
o f t e n commercia l development is looked upon as an appendage and not 
enough attentio n i s pai d t o ho w bes t t o i n t e g r a t e commercia l 
development int o r e s i d e n t i a l development . Th e Fun d w i l l make sure 



THE FUND' S MISSION AND NEX T STEPS 

The Fun d wa s create d t o meet a  serie s o f objectives : 

o Provid e a forum f or representatives of various community 
organizations an d resident s to work cooperatively in th e 
r e v i t a l i z a t i o n o f th e communities . 

o Ac t a s a . clearinghous e fo r proposal s fo r huma n an d 
physical developmen t i n the tw o areas . 

o Provid e technica l assistanc e to non-profit organizations 
and resident s in th e formulatio n an d implementatio n o f 
plans f o r development. 

o Ac t a s a n intermediar y with th e c i t y , an d publi c bodie s 
and other s f o r redevelopment i n the areas . 

o Bridg e th e geographi c ga p an d e s t a b l i s h th e commonalit y 
of i n t e r e s t betwee n the two communitie s beset b y s i m i l a r 
problems an d sharin g s i m i l a r b asi c goals. 

o Hel p communit y organization s to ge t grant s an d loan s t o 
work on s p e c i f i c project s within the communities . 

o Creat e a  mechanis m t o make th e Fun d f i n a n c i a l l y s e l f -
s u f f i c i e n t ove r time . 

A c o a l i t i o n o f interest s sharin g a common v i s i on an d attitud e 
of commitment must be assemble d among the community's stakeholders. 
Such a  c o a l i t i o n w i l l begi n wit h strengthene d public/privat e 
partnerships, bu t i t w i ll exten d i n t o th e e n t i r e syste m or network 
of providers and agencie s tha t have an i n t e r e s t i n housing, s o c i a l 
s ervices an d neighborhoo d r e v i t a l i z a t i o n . Th e curren t network o f 
a l l i a n c e s must be recas t into an organize d an d coordinate d e f f o r t , 
with the r o l e s an d r e s p o n s i b i l i t i e s o f each e n t i ty c l e a r l y defined. 

The governmen t agencies whose actions and p o l i c i e s impac t th e 
communities w i l l wor k t o asses s t h e i r p o l i c i e s an d practice s s o 
that the y ar e f o s t e r i n g a c t i v i t i e s whic h ar e consisten t with th e 
expressed communit y interest s an d ar e movin g towar d long-ter m 
community s e l f - s u f f i c i e n c y wit h l i m i t e d governmen t involvement . 
The Fun d w i l l als o serv e a s intermediar y in t h i s dimensio n o f th e 
pr o j e c t , encouragin g governmen t o f f i c i a l s an d neighborhoo d peopl e 
to analyze an d agre e upo n pr i n c i p l es an d p o l i c i e s . Fro m decisions 
on l a n d a c q u i s i t i o n , t o thos e o n tenan t managemen t of  p u b l i c 
housing, t o c h i l d car e p o l i c i es o r new workfar e assignments , i t is 
a n t i c i p a t e d tha t th e hallmar k o f thes e communitie s w i l l b e 
c o n s u l t a t i v e policy-making, creatin g systems that enable, people t o 
pursue t h e i r i n d i v i d u a l and c o l l e c t i v e goals . 



WORK PROGRAM 

The wor k progra m describe s the steps the Fund w i l l tak e to 
ensure tha t wha t has been described above take s place . Thi s work 
program w i l l tak e four - t o - f i v e months to complete. Whil e th e work 
program i s underway, th e Fund w i l l revie w curren t developmen t 
projects pendin g wit h the City and advise the C i ty on issuance of 
requests f or proposals f or the projects and review th e submissions . 

The wor k program f o r the preparation of a r e v i t a l i z a t i on p l a n 
and s t r a t e g y f o r the Woodlawn and North Kenwood-Oaklan d area s in 
the C i t y of Chicago i s based upo n the following: 

1. Th e work progra m w i l l b e complete d i n three phase s 
organized aroun d majo r workin g conference s an d review 
sessions. (Se e Figure 1.) Thes e workin g conferences / 
review session s are trans i t i on points between the phase s 
of th e study, at which tim e an understanding must be 
reached, o r a decision made as a basis f o r proceeding 
i n t o the next phase. Th e f i n al conferenc e w i l l focu s on 
an agreed-upo n plan and strategy f o r the r e v i t a l i z a t i on 
of th e Woodlawn and North Kenwood-Oakland areas . 

This consensus -building approac h w i l l requir e a  c l o s e 
working relationshi p betwee n th e consultants and the 
Fund's Boar d o f Director s an d an y othe r person s 
comprising the oversight /review committee. Consensu s may 
thus be b u i l t o n an incremental, "one step at a time, " 
basis, wit h a l l participants becomin g stakeholder s as 
they "buy i n" at each ste p of the process. Onl y throug h 
t h i s proces s i s consensus f o r an o v e r a ll comprehensiv e 
p l a n and r e v i t a l i z a t i on strateg y achievable. 

2. Th e work program w i ll incorporat e and integrate s t r a t e g i c 
planning e f f o r t s fo r the physical, economic,  an d social 
environments, i n p a r a l l el tracks . 

o Th e physica l componen t w i l l focu s o n land-use , 
transportation, communit y f a c i l i t i e s , park s an d 
open spaces, and land conversion and redevelopment. 

o Th e economic component w i l l focu s on job retentio n 
and creation , housin g an d commercial developmen t 
opportunities, micro-busines s an d ne w ventur e 
start-ups an d financing , an d redevelopmen t an d 
r e h a b i l i t a t i o n opportunitie s f o r a ll land-use 
categories. 

Second, i t w i ll focu s on methods t o ensure tha t 
e x i s t i n g homeowner s remai n an d opportunitie s 
i d e n t i f i e d to upgrade t h e i r homes. 



Third, a  f i n a n c i a l pla n w i l l b e developed , drawin g 
on e x i s t i n g models , t o provid e f o r th e s e l f -
s u f f i c i e n c y o f th e Fun d ove r time . 

o Th e s o c i a l componen t w i l l focu s o n a l l factors o f 
s o c i a l i nfrastructure , including education , healt h 
care, s a f e t y an d security , s o c i a l servic e d e l i v e r y 
needs an d systems , communit y organizatio n an d 
empowerment. 

These components thus comprise a  h o l i s t i c approac h to th e 
development of a  r e v i t a l i z a t i o n plan an d strateg y fo r th e 
Woodlawn and Nort h Kenwood-Oakland areas, hopefully , t o 
make these area s "neighborhood s o f choice. " Thes e 
components ar e i n t e r r e l a t e d an d interdependent . This -
process allow s f o r an examinatio n of th e interdependenc y 
of issue s an d solution s an d t o organiz e solution s an d 
plans int o a s i n g l e , integrated r e v i t a l i z a t i o n strategy . 

3. Th e wor k program w i l l b u il d upon previous e f f o r t s , plan s 
and wor k already completed . Duplicatio n o f work w i ll b e 
avoided, wit h o r i g i n a l , dat a researc h an d f i e l d studie s 
undertaken onl y wher e c r i t i c a l gap s e x i s t. 

As Figur e 1  indicates , th e wor k progra m i s broke n u p i n t o 
generalized tasks , a s follows : 

Task 100 : A  projec t i n i t i a t i o n conferenc e w i l l b e hel d t o 
ensure tha t ther e i s agreemen t wit h respec t t o th e wor k 
program, objective s o f th e study , schedul e an d 
r e s p o n s i b i l i t i e s o f a l l of th e p a r t i c i p a n t s . 

Task 101 : A l l past report s an d document s having a  bearin g o n 
the Woodlawn and Nort h Kenwood-Oakland areas w i l l b e reviewed . 
Key perso n interview s w i l l b e conducte d wit h communit y 
leaders, task s forc e members, and othe r person s i d e n t i f i e d b y 
the committee , t o obtai n first-han d impression s abou t th e 
areas' physical , economi c an d s o c i a l need s an d issues . 
Limited f i e l d reconnaissanc e o f th e tw o area s w i l l als o b e 
undertaken t o recor d e x i s t i n g conditions . 

Task 102 : A n analysi s o f existin g conditions an d trend s w i l l 
h elp t o i d e n t i f y ke y issue s t o b e addresse d wit h respec t t o 
the physica l plannin g component . Thi s w i l l includ e a n 
assessment of needs, opportunitie s an d constraint s related t o 
land-use, developmen t trends , markets , t r a f f i c an d 
c i r c u l a t i o n , communit y f a c i l i t i e s , park s and ope n spaces, an d 
the qualit y and condition s o f th e built-up . environment. 

Task 103 : Redevelopmen t an d economi c development issue s w i l l 
be define d an d assessed , focusing , on  jo b retentio n an d 
a t t r a c t i o n , housing,, commercial development .and redevelopment, 
business investmen t an d start-up , minorit y busines s 
enterprise, c a p i t a l formatio n an d a c c e s s i b i l i t y , t e c h n i c a l 
assistance, etc . 





Task 104: Th e areas ' s o c i a l needs and d e l i v e r y systems w i l l b e 
assessed, h i g h l i g h t i n g issue s relate d t o education , healt h 
care, safet y and s e c u r i t y , th e ef f i c i e n c y o f s o c i a l s e r v ice f 

delivery systems, wit h a  s p e c i f i c emphasis on s o r t i n g ou t th e 
roles an d r e l a t i o n s h i p s o f a l l of th e p a r t i c i p a n t s . Issue s 
w i l l als o b e i d e n t i f i e d wit h respec t t o neighborhoo d 
"connectiveness, " community participation, and self-estee m an d 
leadership t r a i n i n g an d assistance . 

Task 105: Thi s task w i l l summariz e and c l a s s i f y th e physical , 
economic and s o c i a l issue s of th e Woodlawn and Nort h Kenwood-
Oakland area s an d analyz e t h e i r i n t e r r e l a t i o n s h i p s an d 
interdependencies. Thi s synthesi s w i l l lea d t o b r i e f p o l i c y 
and discussio n papers to - be use d i n the workin g conference s 
and revie w session s which follow . Issue s w i l l b e summarize d 
i n term s of th e areas ' needs , opportunitie s and constraints. 

Task 106 : Thi s w i l l compris e on e o r more working conference s 
with th e oversight/review committee to review an d discus s th e 
areas' physical , economi c an d socia l issues . Agreemen t must 
be reache d o n th e issue s at thi s juncture to e s t a b l i s h a  basis 
f o r identifyin g an d analyzin g alternativ e s t r a t e g i e s , plan s 
and projects . Broade r communit y - p a r t i c i p a t i on i n thes e 
discussions ma y b e considere d b y th e oversight/revie w 
committee a t t h i s time . 

Task 200: Fo r the are a o f Woodlawn, south of 64t h Stree t where 
there i s n o approve d plan , alternativ e land-use , t r a f f i c , 
parking, communit y f a c i l i t i e s , an d park s an d ope n spac e 
concepts w i l l b e prepare d f o r review an d consideration , with 
a specia l focu s o n redevelopmen t an d propert y r e h a b i l i t a t i o n 
a c t i v i t i e s . Projec t are a concept s w i l l sho w alternativ e 
redevelopment scenario s f or areas where redevelopment i s most 
l i k e l y t o occur o r b e encouraged . Th e l a t t e r w i l l sho w more 
s p e c i f i c a lternativ e desig n solution s and densit y options . 
Alternative implementatio n strategie s w i l l a l s o b e evaluate d 
as par t o f t h i s tasks , includin g a  c r i t i c a l assessmen t o f 
f i n a n c i a l resource s neede d t o implement th e plans . 

Task 201 : Thi s tas k w i l l identif y a l t e r n a t i v e economi c 
development s t r a t e g i es and actions, focusing on commercial an d 
other non-residentia l redevelopmen t opportunities , job s 
programs, linkage r e l a t i o n s h i ps t o external job opportunities 
(e.g., McCormic k Plac e expansion) , busines s assistance , 
c a p i t a l a c c e s s i b i l i t y (ventur e capital, r e a l estate financing, 
minority business development , etc.) , an d s t r a t e g i c measure s 
to creat e and s u s t a i n value. 

Task 202 : Alternativ e strategies w i l l b e prepare d t o addres s 
the areas ' s o c i a l infrastructur e needs . Model s fro m othe r 
successful e f f o r ts from around the country w i l l b e analyze d t o 
determine thei r a p p l i c a b i l i t y i n the Woodlawn and Nort h 
Kenwood-Oakland areas. Strategie s and action s w i ll focu s on , 
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but no t be li m i t e d t o education, healt h care , safet y an d 
se c u r i t y , communit y p a r t i c i p a t i o n i n self-estee m an d 
leadership training , etc . 

Task 203: Alternative plans, project s and strategies w i l l be 
evaluated o n a " f i r s t - c u t" basis , using agreed-upon evaluatio n 
c r i t e r i a t o determine p o s i t i v e and negativ e impact s o f the 
a l t e r n a t i v e s . Thi s w i l l lea d t o a  " f i r s t - c u t " loo k a t 
pre f e r r e d plans , project s an d strategie s f o r each o f the 
p h y s i c a l , economi c or soc i al components . Inter-relationshi p 
w i l l als o be evaluated t o ensure tha t th e respective set s of 
sol u t i o n s ar e mutually r e i n f o r c i n g. 

Task 204 : Th e " f i r s t - c u t " p referre d plans , project s an d 
s t r a t e g i e s w i l l be subjected to a rigorous revie w and analysis 
by th e "oversight/review committee , reexaminin g the evaluation 
c r i t e r i a an d the assessment of p o s i t i ve and negative impact s 
(the al t e r n a t i v e solutions must includ e measures to overcome 
or mediat e negativ e impacts) . Th e objective of this tas k is 
to reac h consensu s o n a preferre d r e v i t a l i z a t i o n pla n an d 
strategy, synthesizin g p h y s i c a l , economi c an d s o c i a l 
components. (A t this junctur e a n expanded community outreac h 
e f f o r t may be considered, t o s o l i c it inpu t and comment from a 
broader community-based consistency. ) 

Task 300 : The preferre d physica l developmen t pla n w i l l b e 
r e f i n e d , includin g th e plan' s s p e c i f i c proposal s f o r 
implementation, focusin g on timing, p r i o r i t i e s , financing , and 
the r e s p o n s i b i l i t i e s o f the respective partie s involve d in 
implementing the plan. 

Task 301: The redevelopment and economic development strateg y 
w i l l b e refined and tested in terms of i ts timing, p r i o r i t i e s , 
f i n a n c i n g an d assignment of r e s p o n s i b i l i t i e s . 

Task 302: The strategy fo r strengthening th e s o c i al fabri c and 
i n f r a s t r u c t u r e of the Woodlawn and North Kenwood-Oakland areas 
w i l l be refined, integrating the discrete strategies that w i l l 
d e al wit h the respective sub-components . 

Task 303: Th e o v e r a ll r e v i t a l i z a t i on plan and strategy w i l l be 
subjected t o a f i n al comprehensiv e review to ensure that ther e 
i s consensu s amon g th e members o f th e oversight/revie w 
committee. (Broader-base d community involvement in this tas k 
may be desired by the oversight/review committee. ) 

Task 304: A f i n a l draf t report w i l l b e prepared to summarize 
the agreed-upo n r e v i t a l i z a t i o n plan s an d strateg y fo r th e 
Woodlawn North Kenwood-Oakland areas . 

Task 305: Th e oversight/review committe e w i l l review the d r a f t 
r e p o r t befor e f i n a l publication . 

Task 306: FINAL REPORT. 



STAFFING, OFFICE NEEDS AND BUDGE T 

The Fun d w i l l hav e a  smal l staff . Th e executiv e d i r e c t o r an d 
executive assistan t have been hired . Ther e i s a  nee d f o r a  r e a l 
estate developmen t s p e c i a l i s t , a  community r e l a t i o n s person an d a 
secretary. Technica l issue s tha t th e Fun d s t a f f canno t handl e o r 
need assistanc e with , w i l l b e performe d b y consultant s unde r th e 
guidance o f th e Fund . 

The Fun d w i l l hav e i t s principa l o f f i c e s a t 82 4 Eas t 63r d 
S t r e e t . Th e Fun d w i l l occup y 2,30 0 squar e f e e t o f spac e i n a 
shopping cente r owne d by th e Woodlaw n Preservation an d investmen t 
Corporation. Pe r i o d i c a l l y , th e Fun d w i l l hol d boar d meeting s i n 
the Nort h Kenwood-Oakland community a t a  s i t e t o b e i d e n t i f i e d . 

The budge t r e f l e c t s a  s t a f f complemen t o f f i v e people . Th e 
r e a l estat e development s p e c i a l i s t an d th e secretar y w i l l b e phase d 
i n ove r tim e a s th e numbe r o f project s unde r review , an d th e 
o v e r a l l workloa d increases . 

Under th e consultan t componen t o f th e budget , a  l o t o f tim e 
w i l l b e spen t workin g wit h non-profi t organization s an d p r i v a t e 
developers t o structur e j o i n t ventures . Th e j o i n t ventur e 
arrangement give s th e community-base d organizatio n a  stak e i n th e 
p r o j e c t an d help s t o insur e tha t th e projec t r e f l e c t s communit y 
concerns. 

I t i s ver y importan t tha t ever y avenu e b e explore d t o 
s t r u c t u r e th e project(s ) s o tha t financin g an d developmen t cost s 
are kep t a t a  minimum. I n thes e times o f scarc e resources , i t ha s 
become th e nor m to have severa l layer s o f financin g f o r a  project , 
o r t o creat e ne w wrinkle s o n secon d mortgages t o insur e tha t th e 
housing i s affordable b y a s many families as p o s s i b l e . Th e inten t 
i s t o work with consultants wh o ar e proficien t i n s t r u c t u r i ng deal s 
of th e typ e describe d above . 

I t i s als o importan t that , t o th e exten t possible , jo b 
opportunities b e improve d i n both communities. Whethe r thi s means 
the developmen t of smal l busines s incubators , increase d commercia l 
r e v i t a l i z a t i o n o r devising mechanisms for transporting resident s o f 
the communitie s t o th e sourc e o f employment. Consultant s w i l l b e 
i d e n t i f i e d t o work with th e Fun d o n thes e issue . 

The redevelopmen t of these communities w i ll depend--t o a grea t 
degree--on th e Fund' s a b i l i t y t o improv e publi c s a f e t y . A  c l o s e 
look a t ways to improve securit y through design, as . w e ll a s ways t o 
i n i t i a t e a  crinj e preventio n progra m i n th e communitie s mus t b e 
s t u d i e d . Thi s issu e w i l l requir e th e us e o f a  consultan t s k i l l e d 
i n p u b l i c safet y measures a s a  par t o f urba n development. 
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While t h e r e i s a pla n fo r North Kenwood-Oaklan d and on e 
section of Woodlawn, ther e is no adopted pla n f o r the majority of 
the Woodlawn ar e a. Ther e are a number of concepts f or the balance 
of Woodlawn, but these must be analyzed and recommendations made 
f o r th e redevelopment o f the remainder o f Woodlawn. Ther e i s a 
need f o r funds t o carry out th is endeavor . 
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BY-LAWS 

Fund Fo r Community Redevelopment an d R e v i t a l i z a t i o n 
an I l l i n o i s n o t - f o r - p r o f i t corporation 

(the "Corporation" ) 

ARTICLE I 

PURPOSE 

This Corporatio n ha s been establishe d to pursue certai n 

c h a r i t a b l e goals , a s s et f o r th f u l l y i n the A r t i c l es of 

Incorporation, i n c l u d i n g but not limited t o planning and 

coordinating th e redevelopment of the Chicago communities know n 

as Woodlawn and North Kenwood-Oakland as stable, integrate d 

communities. 

ARTICLE II 

OFFICES 

Section 2.1 . P r i n c i p a l O f fice . Th e p r i n c i p al o f f i c e o f the 

Corporation s h a l l b e located in the C i ty of Chicago, County of 

Cook, Stat e o f I l l i n o i s . 

ARTICLE III 

DIRECTORS 

Section 3.1 . Majority o f Directors. A t a ll times, the 

ma j o r i t y o f the members of the Board of Directors of the 

Corporation s h a l l r e s i d e in or be employed i n the Woodlawn and/or 



Kenwood-Oakland communitie s i n Chicago, I l l i n o i s . Th e balanc e o f 

the D i r e c t o r s s h a l l b e individual s representin g i n s t i t u t i o n s wit h 

ownership i n t e r e s t s i n Woodlawn and Kenwood-Oaklan d o r non-

r e s i d e n t i n d i v i d u a l s wit h a long-ter m i n t e r e s t i n the bettermen t 

o f th e Woodlawn and Kenwood-Oaklan d communities . 

Section 3.2 . General Power s and Duties . Th e a f f a i r s o f 

the Corporatio n s h a ll b e managed and administere d by o r unde r th e 

d i r e c t i o n o f i t s Board o f Directors . A s use d i n these By-Laws, 

" e n t i r e Boar d o f Directors " means the t o t a l numbe r of Director s 

t h a t th e Corporatio n would have i f there were no vacancies. 

Section 3.3 . Number of Directors . Th e numbe r of Director s 

s h a l l no t b e greate r than sixtee n (16) . Thereafter , suc h number 

may b e change d fro m tim e t o tim e b y amendment to t h i s Sectio n 

3.3, excep t tha t suc h number s h a l l b e no t l e s s tha n thre e and n o 

decrease i n the number of Director s s h a l l shorte n the ter m o f an y 

incumbent D i r e c t o r . 

Section 3.4 . E l e c t i o n an d Term of O f f i c e . Director s named 

i n th e C e r t i f i c a t e o f Incorporatio n or e l e c t e d p r i o r t o the f i r s t 

annual meetin g o f the Director s hel d a f t e r Decembe r 31, 1992 , 

s h a l l hol d o f f i c e u n t i l suc h annua l meeting an d u n t i l t h e i r 

successors hav e been electe d an d have q u a l i f i e d . A t suc h annua l 

meeting, an d a t eac h t h i r d succeedin g annual meeting , th e 

D i r e c t o r s the n i n o f f i ce s h a l l elec t D irector s fo r three year 

terms* Eac h D i r e c t o r s h a l l continu e in o f f i ce u n t i l th e clos e o f 

e l e c t i o n o f D i r e c t o r s a t the annua l meeting i n the year i n which 

h i s o r he r ter m expire s and u n t i l hi s or her successo r s h a ll have 
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been electe d o r q u a l i f i e d , o r u n t i l hi s or her e a r l i e r death , 

resignation o r removal . Director s may succee d themselve s i n 

o f f i c e . Vacancie s o c c u r r i n g o n th e Board o f D i r e c t o r s fo r any 

reason ma y b e f i l l e d b y th e vot e o f a majority of th e Director s 

then i n o f f i c e, whethe r o r no t a  quorum, u n t i l th e nex t annua l 

meeting a t which e l e c t i o n o f director s i s in the regula r orde r of 

business, an d u n t i l t h e i r successo r or successors have been 

e l e c t e d an d q u a l i f i e d . 

Section 3.5 . Resignatio n and Removal. A  D i r e c t o r ma y 

r e s i g n a t any tim e b y g i v i n g writte n notic e t o th e Boar d o f 

D i r e c t o r s , th e Chairman o r th e Secretary , unles s otherwis e 

s p e c i f i e d i n the notice , th e resignatio n s h a l l tak e e f f e c t upo n 

r e c e i p t b y th e Boar d o f D i r e c t o r s o r such o f f i c e r , an d acceptanc e 

o f th e resignatio n s h a l l no t b e necessar y to make it e f f e c t i v e. 

Any Directo r ma y b e remove d f o r cause by vot e o f the Boar d o f 

D i r e c t o r s , provide d there i s a quoru m of not l e s s tha n a  majority 

present a t the meeting a t which suc h actio n i s taken. 

Section 3.6 . Annua l Meetings . Th e annua l meetin g o f 

D i r e c t o r s s h a l l b e hel d a t suc h tine , o n suc h day , othe r than a 

l e g a l holiday , i n the t h i r d mont h next succeeding the month in 

which th e f i s c a l yea r o f th e Corporatio n ends, a s th e Boar d o f 

D i r e c t o r s i n each suc h yea r determines . A n annua l meetin g o f 

each newly-electe d Board o f Director s s h a l l b e hel d immediatel y 

f o l l o w i n g th e annual meeting a t which suc h Director s wer e 

e l e c t e d , an d n o notic e o f suc h meetin g t o the newly-elected 

D i r e c t o r s s h a l l b e necessar y i n order l e g a l l y - t o constitut e th e 
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meeting, provide d a quorum s h a l l b e present, or the newly-elected 

Directors ma y mee t at such tim e and plac e a s s h a l l b e f i x e d b y 

the writte n consen t o f a ll of suc h Directors . 

Section 3.7 . Regula r Meetings. Regula r meetings o f 

the Boar d o f Director s ma y b e hel d upon such notice , a t such tim e 

and a t such plac e a s s h a l l fro m tim e to time b e determine d b y th e 

Board, o r may b e hel d withou t notice , provide d the time an d plac e 

of suc h meetings ar e f i x e d b y thes e By-Laws or by th e Board . 

Section 3.8 . Specia l Meetings . Specia l meeting s o f 

the Boar d o f Director s ma y b e calle d b y th e Chairman or upon 

wr i t t e n demand of Director s constitutin g no t les s tha n majorit y 

o f th e e n t i r e Board . Suc h meetings s h a l l b e c a l l e d o n no t l e s s 

than thre e (3 ) business days notic e to each Director . Th e 

business t o be transacte d at , and th e purpose of , any s p e c i a l 

meeting o f the Boar d o f Director s must be s p e c i f i e d i n the notic e 

o f notic e o f a s p e c i a l meeting . N o busines s other than tha t 

s p e c i f i e d i n the notic e ma y b e transacte d a t any suc h s p e c i a l 

meeting. 

Section 3.9 . Adjourne d Meetings . A  majorit y o f th e 

Board o f Director s presen t at a meeting, whethe r or not a  quorum 

i s present , may adjour n such meeting t o another tim e and place . 

Section 3.10 . Notic e of Meetings. Notic e of eac h 

meeting o f the Boar d f o r which notic e s h a l l b e require d s h a l l b e 

given b y th e Chairman , th e Secretar y or an Assistan t Secretar y 

and s h a l l stat e th e place, dat e and tim e of the meeting. Notic e 

of eac h suc h meeting s h a l l b e give n o r a l ly o r s h a l l b e maile d to 
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each Directo r a t h is or her residenc e or usual place of business 

I f n o t i c e o f les s tha n on e wee k is given, it s h a ll b e o r a l , 

whether by telephon e o r i n person, o r sent by s p e c i a l d e l i v e r y 

m a i l o r express mail or by telegraph . I f mailed, th e notic e 

s h a l l b e give n when deposited in the United States mail, postag e 

prepaid. Notic e of any meetin g nee d no t b e give n to any Direct o 

who s h a l l submit , e i t h e r befor e or afte r th e meeting , a  signed 

waiver o f notic e o r who s h a l l atten d such meetin g withou t 

p r o t e s t i n g , p r i o r t o or at i t s commencement, th e lac k o f notic e 

t o hi m o r her. Notic e of an y adjourne d meeting, includin g th e 

p l a c e , dat e an d tim e o f the ne w meeting , s h a l l b e give n to a ll 

D i r e c t o r s no t present at the tim e o f the adjournment , a s we l l a s 

t o th e othe r Directors, unles s the place , dat e an d tim e o f th e 

new meetin g i s announced a t th e adjourne d meeting . 

Section 3.11 . Quoru m an d Voting. 

At a l l meetings o f the Board o f Directors , o r o f 

any Committe e o f the Board , excep t a s otherwise require d b y law , 

a numbe r of Director s c o n s t i t u t i n g a  majority of the entir e Boar d 

o r th e entir e membership o f suc h Committee, a s th e cas e may be , 

s h a l l b e necessar y and s u f f i c i e n t t o constitute a  quorum f o r the 

t r a n s a c t i o n o f business, except tha t th e Boar d o f Directors , 

a c t i n g b y th e vote then permitted by applicabl e law , ma y requir e 

a highe r proportion tha n a  majority of i ts members to constitut e 

a quoru m o f a Committee, i n which cas e the a c t i o n s o taken b y th e 

Board o f Director s t o f i x a highe r quorum requiremen t fo r any 

such Committe e s h a l l b e deemed t o be a n amendment to t h i s Sectio n 
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3.11. Th e vote of a  majority of the D i r e c t o r s, o r a  majority or 

such highe r proportion of members as s h a ll hav e been fixe d by the 

Board o f D i r e c t o rs as hereinafter provided , present at any 

meeting a t which a  quorum is present s h a l l b e the action of the 

Board o f D i r e c t o rs o r of such Committee , a s the case may be, 

unless otherwis e provide d by any appl i c a b le provisio n of law, of 

the C e r t i f i c a t e o f Incorporation or of these By-Laws . Eac h 

D i r e c t o r s h a l l hav e one vote. I f a quorum s h a l l no t be present 

a t an y meeting o f the Board of Directors o r of any Committee of 

the Board , th e Directors presen t therea t may adjour n the meeting 

without notic e othe r than an announcement at the meeting, u n t i l a 

quorum s h a l l b e present. 

Section 3.12 . Actio n Withou t a  Meeting. An y actio n 

r e q u i r e d o r permitted to be taken by the Board, or by a Committee 

of th e Board, ma y be taken without a meeting o f a ll the members 

of th e Board o r the Committee, a s the case may be, consent in 

w r i t i n g t o the adoption of a re s o l u t i o n authorizin g the actions. 

A l l member s of the Board of Directors or Committee must 

c o n s t i t u t e a  quorum of such Boar d o r Committee at the time of 

such a c t i o n . An y such r e s o l u t i o n and the written consent s 

t h e r e t o by the members of the Board or Committee s h a l l be f i l e d 

w i t h th e minutes o f the proceedings of the Board or Committee, 

Section 3.13 . Telephon e P a r t i c i p a t i o n . An y one or more 

members of the Board o f Directors, or any committee of the Board 

may p a r t i c i p a t e i n a meeting o f the Board o r Committee by means 

of a conferenc e telephone call  o r s i m i l ar communication s 
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equipment allowin g a l l persons p a r t i c i p a t i n g i n the meeting to 

hear eac h othe r at the same time. P a r t i c i p a t i o n by such means 

s h a l l c o n stitut e presenc e of a  perso n at a  meeting . 

Section 3.14 . Committee s o f the Board. Th e Chairman, wit h 

the consen t of the Board of Directors, may designat e from among 

the member s of the Board an executive committe e an d one or more 

other standin g committees , eac h consistin g of three (3 ) or more 

D i r e c t o r s . A n executive committe e designate d as herein provided, 

t o th e extent provided i n the resolution or in the C e r t i f i c a te of 

Incorporation of the Corporation, may exercis e a l l the powers and 

a u t h o r i t y o f the Board. N o standin g committe e s h a l l hav e suc h 

powers or authority in reference to (1) amending the C e r t i f i c a t e 

o f Incorporatio n or amending, repealin g or adopting new By-Laws 

o f th e Corporation, (2 ) f i l l i n g o f vacancies in the Board of 

D i r e c t o r s o r in any committee, (3 ) f i x i ng o f compensation o f the 

D i r e c t o r s f o r serving on the Board or on any committee, o r (4) 

amending or repealing any resolution of the Board whic h by i ts 

terms s h a l l no t be so amendable or repealable. Th e Board of 

D i r e c t o r s may designate one or more Directors as alternat e 

members of any standing committe e wh o may replac e any absent 

member or members at any meeting of such committee. Eac h 

s t a n d i n g committe e (an d the members and al t e r n a te members 

t h e r e o f ) s h a l l serv e at the pleasure of the Board and s h a ll kee p 

minutes o f i ts meetings and report the same to the Board. Th e 
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designation of any standing committe e an d the delegation of 

au t h o r i t y theret o s h a l l no t alone r e l i e v e an y Director of his or 

her dut y to the Corporation. 

In additio n t o the foregoing, the Board of Directors, by 

r e s o l u t i o n passe d by a majority of the e n t i re Board , may 

authorize the c r e a t i on of one or more s p e c i al committees , a s it 

s h a l l dee m de s i r a b l e. Th e members of such s p e c i a l committee s 

s h a l l b e appointed by the Chairman o f the Board wit h the consent 

o f th e Board of D i r e c t o r s. Specia l committee s s h a l l hav e onl y 

the powers s p e c i f i c a l l y delegate d to them by the Board of 

D i r e c t o r s and in no case s h a l l hav e powers which are not 

authorized fo r standing committee s i n t h is Sectio n 3.14. 

The Boar d of Directors, b y re s o l u t i on passe d by a majority 

o f the entire Board , may el e c t any Director to serve as Chairman 

o f an y one or more standing or sp e c i al Committee s o f the Board. 

In th e absence of such dul y electe d Chairman , a t any duly 

c o n s t i t u t e d meetin g of a Committee of the Board at which the 

r e q u i r e d quoru m f or such Committee s h a l l b e present and acting, 

t h e members of such Committe e may designate any member of such 

Committee to serve as temporary Chairma n o f s a id meeting . 

Section 3.15. Compensation . Th e D i r e c t o rs of the 

Corporation s h a l l no t receive compensatio n f o r t h e ir service s in 

t h e i r capacit y as members of the Board of Directors. Th e 

Corporation may reimburs e each Directo r f o r h is or her expenses 

o f attendanc e at any meeting of the Board or in any travel or 

business undertaken on behalf of the Corporation or the Board of 
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any standin g committee o r of any special committe e o f the Board 

of whic h suc h Directo r is a member or alternate member. 

ARTICLE IV 

OFFICERS 

Section 4.1. Officers, Ellection and Term. 

(a) Th e o f f i c e rs o f the Corporation s h a ll be a Chairman of 

the Board , a  Vice Chairman , a  Secretary , a Treasurer and such 

other o f f i c e r s a s the Board of Directors may e l e c t t o appoint. 

O f f i c e r s s h a l l be elected by the Board of Directors and must be 

D i r e c t o r s . An y two (2) or more office s may be held by the same 

person excep t the o f f i c es o f Chairman an d Secretary. 

(b) A ll the o f f i c e rs o f the Corporation s h a ll hol d t h e i r 

o f f i c e s f o r such terms , s h a l l exercis e suc h powers, and s h a l l 

perform suc h dutie s as s h a ll b e provided in or pursuant to these 

By-Laws or, to the extent not so provided, as s h a ll be determined 

from tim e to time by the Board o f Directors. Eac h o f f i c e r s h a l l 

Hold h i s or her o f f i ce u n t i l h i s or her e a r l i er resignatio n or 

removal. An y o f f i c er may r e s i g n at any time upon writte n notic e 

t o t h e Chairman o r the Secretary, unles s otherwise s p e c i f i e d in 

the n o t i c e , th e resignation s h a l l tak e e f f e c t upo n re c e i p t 

t h e r e o f , an d acceptance of the resignation s h a l l not be necessary 

t o mak e i t e f f e c t i v e . 

S e c t i o n 4.2. Remova l of Officers. An y o f f i c er of the 

Corpo r a t i o n may be removed at any time with or without cause by a 

m a j o r i t y o f the Directors in o f f i c e. An y vacancy occurrin g in 
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regard t o an o f f i c e o f the Corporation , whether due t o death, 

resignation o r removal, ma y b e f i l l e d b y th e Boar d o f Directors . 

Section 4.3 . Executio n of Documents . Th e Chairma n an d suc h 

other o f f i c e r s , employee s o r agents as may b e authorize d b y th e 

Board o f Director s ma y ente r int o and execute o n behal f o f the 

Corporation contracts , leases , deb t obligations , an d a l l other 

forms o f agreements o r instruments , whether under sea l o r 

otherwise, permitte d by law , th e C e r t i f i c a t e o f Incorporatio n an d 

these By-Laws. 

Section 4.4 . Th e Chairma n o f the Board . Th e Chairma n 

s h a l l perfor m a l l dutie s customar y t o the o f f i c e o f the Chairma n 

and a s th e ch i e f executiv e o f f i c er s h a l l supervis e an d contro l 

a l l o f the a f f a i r s o f the Corporatio n in accordance wit h an y 

p o l i c i e s an d d i r e c t i v e s approve d b y the Boar d o f Directors . Th e 

Chairman o f the Boar d s h a l l presid e at a l l meetings o f the Boar d 

of Director s wit h f u l l votin g right s as a  Directo r o f such Boar d 

and s h a l l als o be , a  Chairman o f any Executive Committee 

appointed b y th e Boar d o f Director s and a  member of a ll other 

standing Committee s o f the Boar d o f Directors. H e o r she s h a l l 

have suc h furthe r powers and dutie s as may fro m tim e t o time b e 

assigned t o him o r her by th e Board of D i r e c t o r s . 

Section 4.5 . Vic e Chairman . Th e Vi c e Chairma n sha l l hav e 

such powers and s h a l l perfor m suc h duties a s may b e assigne d from 

time t o time by th e Chairman . 

Section 4.6 . Th e Secretary . Th e Secretar y s h a l l b e 

Responsible f o r keeping an accurat e record o f the proceedings of 
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a l l meeting s o f th e Boar d o f Directors , and suc h othe r action s o f 

the Corporatio n a s th e Boar d o f Director s or Chairman s h a l l 

d i r e c t . Th e Secretar y s h a l l giv e o r cause t o b e give n a ll 

n o t i c e s i n accordance with thes e By-Law s or a s require d by law , 

and, i n general, perfor m a l l d u t i es customary t o th e o f f i c e o f 

Secretary. H e o r sh e s h a l l hav e custod y o f th e corporat e sea l o f 

the Corporation . Th e Boar d o f Director s may giv e authorit y to 

any o f f i c e r o r designate d a s s i s t a n t to such o f f i c e r t o a f f i x th e 

s e a l o f th e Corporatio n t o an y instrumen t requirin g it and t o 

a t t e s t t o th e a f f i x i n g o f h i s o r he r signature . 

Section 4.7 . Th e Treasurer . 

(a) Th e Treasure r s h a l l perfor m a l l duties customary t o th e 

o f f i c e o f treasurer , s h a l l hav e th e custod y o f an d b e responsibl e 

f o r a l l corporate fund s an d s e c u r i t i e s , s h a l l kee p f u l l an d 

accurate account s o f receipt s and disbursement s i n th e book s o f 

the Corporation , an d s h a l l perfor m suc h other d u t i e s a s ma y b e 

assigned b y th e Boar d o f D i r e c t o r s . H e o r sh e s h a l l deposi t o r 

cause t o b e deposite d a l l monies o r othe r valuabl e e f f e c t s i n th e 

name o f th e Corporatio n i n such depositorie s as s h a l l b e selecte d 

by th e Boar d o f Directors. 

(b) Th e Treasure r s h a l l o n a n annua l basis submi t t o th e 

Board o f Director s a repor t o f th e financia l statu s o f th e 

C o r p o r a t i o n c e r t i f i e d by a n independen t c e r t i f i e d p u b l ic 

accountant. 
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statements, whic h he o r sh e s h a l l submi t t o th e Boar d o f 

Dire c t o r s a t the next re g u l a r l y schedule d meeting o f the Board o f 

Direct o r s • 

Section 4.8 . Other  Agent s and  O f f i c e r s . Th e Boar d o f 

Dir e c t o r s ma y appoin t from tim e to time such agent s an d suc h 

other o f f i c e r s a s i t s h a ll dee m appropriate. Eac h suc h agen t 

s h a l l hol d o f f i c e a t the pleasure of the Board o f Directors , an d 

each suc h o f f i c e r s h a l l hol d o f f i c e fo r such ter m a s th e Board o f 

Dir e c t o r s s h a l l determine . Th e agent s and o f f i c e r s s o appointed 

s h a l l hav e suc h authority , s h a l l perfor m suc h d u t i e s an d s h a l l 

r e c e i v e suc h reasonabl e compensation, i f any, a s th e Boar d o f 

D i r e c t o r s ma y fro m tim e t o time determine. T o th e exten t and i n 

the manne r provided by th e C e r t i f i c a t e o f Incorporation , th e 

Chairman may, subjec t t o the approva l of the Boar d o f Directors , 

appoint suc h o f f i c e r s a s th e Boar d o f Director s s h a l l , fro m tim e 

t o time , authoriz e b y re s o l u t i o n . 

Section 4.9 . Compensation . Th e o f f i c e r s o f th e 

Corporation s h a l l no t receiv e compensatio n f o r t h e ir service s i n 

t h e i r capacit y a s members of the Board o f D i r e c t o r s . Th e 

Corporation ma y pa y i t s agents an d employees (wh o ma y 

concurrently serv e as d i r e c t o r s an d o f f i c e r s o f th e Corporation) 

compensation commensurat e with t h e i r service s an d reimbursemen t 

f o r expense s incurre d i n the performance o f t h e i r duties . 
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any othe r a c t i v i t i e s no t permitted t o be carried on (a) by a 

corporation exempt from Federal Income Tax under Section 

501(c)(3) of the Code, or (b) by a corporation, contributions to 

which are deductible under Section 170(c)(2) of the Code. 

ARTICLE VII 

AMENDMENTS 

Except as otherwise provide d by statute, or by the 

Corporation's Certificat e of Incorporation, thes e By-Laws may be 

r a t i f i e d , amende d or repealed, and any new By-Laws may be adopted 

by the vote o f a majority of the entire Board of Directors at any 

duly hel d meeting, provide d tha t any By-Laws so ratified, amende d 

or adopted by said majorit y may be amended or repealed. 
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I. INTRODUCTIO N 

The Woodlaw n Redevelopmen t Area, whic h i s situated i n the 
northeastern p o r t i o n of the Woodlawn community, i s bounded 
on th e north b y East 61s t Street, on the south b y East 64t h 
S t r e e t , o n the east by South Dorchester an d South Kenwood 
Avenues, an d on the west by South Cottag e Grov e and South 
Drexel Avenues . Th e area comprise s 152. 7 acre s and is 
loca t e d approximatel y 8  miles sout h o f Chicago's Centra l 
Business D i s t r i c t an d one mile west of Lake Michiga n (Se e 
Location Map, E x h i b i t 1). 

As wit h many othe r inner-cit y communities , Woodlaw n 
experienced a  major cycl e of d e t e r i o r a t i on ove r the past 
three decade s as a r e s u l t o f commercial an d r e s i d e n t i a l 
disinvestment followe d by property d e c l i n e , abandonment, 
demolition an d population loss . Despit e majo r e f f o r t s by 
l o c a l l y - b a s e d communit y organization s to r e v i t a l i z e 
r e s i d e n t i a l , commercia l and i n s t i t u t i o n al l i f e a s well as 
s i g n i f i c a n t p u b l i c investment i n i n f r a s t r u c t u r e, th e area is 
s t i l l bese t wit h majo r physica l and s o c i a l problem s 
r e s u l t i n g fro m year s o f neglect. 

At th e same time , th e Redevelopment Area o f f e r s s i g n i f i c a n t 
p o t e n t i a l f o r r e v i t a l i z a t i on whic h the Redevelopment Pla n 
seeks to address. O n the north, the Hyde Park community and 
the U n i v e r s i t y of Chicago represent s a  stron g anchor . Larg e 
p r i v a t e r e s i d e n t i a l an d commercial r e h a b i l i t a t i o n p r o j e c t s 
have been complete d i n neighboring Sout h Shor e and north of 
Washington Park . Woodlaw n is s t r a t e g i c a l ly locate d wit h 
ready t r a n s p o r t a t i o n access t o the C e n t r al Busines s 
D i s t r i c t . I t is in close proximity to major c u l t u r a l and 
educational i n s t i t u t i o n s —  Th e Museum of Science and 
Industry, th e DuSable Museum, the U n i v e r s i ty of Chicago — 
and o f f e r s th e further amenity of . Jackson Par k and Lake 
Michigan. 

The Redevelopmen t Pla n outline s a broad strateg y f or the 
r e v i t a l i z a t i o n o f the area. Th e land-use pla n and 
implementation t o o l s outline d in t h is p l a n w i l l suppor t the 
development of new single-famil y housing an d the 
r e h a b i l i t a t i o n o f multi-family b u i l d i n gs consistent with the 
e x i s t i n g land-us e pattern s and appropriate to the formatio n 
of neighborhoo d l i f e . 

C r u c i a l t o the success o f the Redevelopment Pla n is the 
future o f 63rd Stree t which had t r a d i t i o n a l ly serve d a s the 
community's p r i n c i p a l commercia l a r t e r y and which is 
tra v e r s e d b y the Jackson Par k elevate d l i n e . I n 
c o l l a b o r a t i o n wit h communit y leadership , the Department of 
Planning an d Development w i l l stud y 63r d Street' s p o t e n t i a l 
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f o r futur e commercial developmen t and/o r f o r other use s t o 
ensure tha t suc h developmen t i s compatible wit h r e s i d e n t i a l 
redevelopment i n the area . 

II. DESCRIPTION O F PROJEC T ARE A 

A. Boundar y Ma p 

The boundarie s o f th e Woodlaw n Area ar e show n o n th e 
Boundary Ma p whic h i s attached a s E x h i b i t 2 . 

B. Lega l D e s c r i p t i on 

Beginning a t th e i n t e r s e c t i o n o f th e cente r l i n e o f Eas t 
61st S t r e e t and th e cente r l i n e o f Sout h Dorcheste r Avenue ; 
thence southerl y alon g s a i d cente r l i n e o f Sout h Dorcheste r 
Avenue t o th e cente r l i n e extende d Eas t o f th e f i r s t east -
west 1 8 foo t p u b l ic a l l e y sout h o f Eas t 62t h S t r e e t ; thenc e 
westerly alon g th e cente r l i n e extende d east , th e cente r 
l i n e an d th e cente r l i n e extende d west o f th e a f o r e s a id 
a l l e y t o i t s i n t e r s e c t i on wit h th e cente r l i n e o f Sout h 
Kenwood Avenue; thenc e southerl y along th e cente r l i n e o f 
South Kenwood Avenue t o th e cente r l i n e o f Eas t 64t h S t r e e t ; 
thence westerl y alon g s a i d cente r l i n e o f Eas t 64t h S t r e e t 
to th e cente r l i n e o f Sout h Woodlawn Avenue; thenc e 
n o r t h e r l y alon g s a i d cente r l i n e o f Sout h Woodlawn Avenue t o 
the cente r l i n e extende d eas t o f Eas t 64t h S t r e e t ( s a i d E a s t 
64th S t r e e t being 5 0 f e e t wide) ; thenc e westerl y alon g th e 
center l i n e extende d east , th e cente r l i n e an d th e cente r 
l i n e extende d west o f s a i d 5 0 fee t wid e o f Eas t 64t h S t r e e t 
to th e i n t e r s e c t i o n wit h th e cente r l i n e o f Sout h Greenwoo d 
Avenue; thenc e n o r t h e r l y along sai d cente r l i n e t o th e 
i n t e r s e c t i o n wit h th e sout h l i n e extende d eas t o f l o t 41 o f 
Wadsworths Addition to Woodlawn, a  s u b d i v i s i o n of th e Wes t 8 
acres o f th e Eas t 3 0 acre s o f th e Northeas t 1/ 4 o f th e 
Northwest 1/ 4 o f Sectio n 23 , Townshi p 3 8 North , Rang e 14 ; 
thence westerl y alon g a f o r e s a i d south l i n e extende d east , 
the sout h l i n e an d th e sout h l i n e extende d wes t o f s a i d l o t 
41 t o i t s i n t e r s e c t i on wit h th e cente r l i n e o f th e f i r s t 
north-south 1 6 foo t p u b l ic a l l e y wes t o f Sout h Greenwoo d 
Avenue; thenc e n o r t h e r l y along cente r l i n e o f th e a f o r e s a i d 
16 f o o t a l l e y t o i t s i n t e r s e c t i on wit h th e sout h l i n e 
extended eas t o f l o t 10 o f th e Kin g an d Ramsey' s A d d i t i on t o 
Woodlawn Ridge i n the Northwes t 1/ 4 o f Sectio n 23 , Townshi p 
38 Nort h Rang e 14 ; thenc e westerl y alon g s a i d sout h l i n e 
extended east , th e sout h l i n e an d th e sout h l i n e extende d 
west o f s a i d Lo t 1 0 t o i t s i n t e r s e c t i on wit h th e cente r l i n e 
of th e f i r s t 1 6 foo t north-sout h p u b l i c a l l e y t o i ts 
i n t e r s e c t i o n wit h th e sout h l i n e extende d eas t o f l o t 66and 
f i r s t wes t o f Sout h E l l i s Avenue ; thenc e southerl y alon g 
s a i d cente r l i n e t o th e i n t e r s e c t i o n wit h th e sout h l i n e 
extended o f l o t 66 i n King an d Ramsey' s add i t i o n to Woodlawn 
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Ridge aforesaid ; thence westerl y along-sai d sout h l i n e 
extended east , th e sout h l i n e an d th e sout h l i n e extende d 
west o f sa i d l o t 66 t o th e southwes t corne r o f l o t 12 i n 
King an d Ramsey' s a d d i t i o n t o Woodlawn Ridge aforesaid ; 
thence southerl y alon g th e wes t l i n e extende d sout h o f s a i d 
l o t 1 2 t o th e cente r l i n e o f Eas t 64t h Street ; thenc e 
westerly alon g s a i d cente r l i n e o f sout h Cottag e Grov e 
Avenue t o th e cente r l i n e o f Eas t 63r d Street ; thenc e 
e a s t e r l y alon g s a i d cente r l i n e o f Eas t 63r d Stree t t o th e 
center l i n e o f Sout h Drexe l Avenue ; thence northerl y alon g 
s a i d cente r l i n e o f Sout h Drexe l Avenu e t o th e cente r l i n e 
of Eas t 61s t S t r e e t ; thenc e e a s t e r l y along sai d cente r l i n e 
of Eas t 61s t Stree t t o th e cente r l i n e o f Sout h Dorcheste r 
Avenue, th e poin t o f beginning , a l l in Section s 14 , Townshi p 
38 North , Range 1 4 Eas t o f th e t h i r d p r i n c i p a l meridia n an d 
Section 23 , Townshi p 3 8 North , Range 1 4 Eas t o f th e t h i r d 
p r i n c i p a l meridian , i n th e C i t y o f Chicago , Count y o f Coo k 
and Stat e o f I l l i n o i s , an d comprisin g part s o r a l l of th e 
f o l l o w i n g s u b d i v i s i o n s : 

Sub. o f Block s 1  an d 2  o f O.R . Keith' s Subdivisio n o f th e 
S.W. 1/ 4 o f th e S.E . 1/ 4 o f Sectio n 14-38-14 . 

A l s o 
Sub. o f Block s 3  an d 5  o f O.R . Keith' s Subdivisio n o f th e 
S.W. 1/ 4 o f th e S.E. - 1/ 4 o f Sectio n 14-38-14 . 

Also 
Sub. o f Bloc k 4  o f O.R . Keith' s Subdivisio n o f th e S.W . 1/ 4 
of th e S.E . 1/ 4 o f S e c t i o n 14-38-14 . 

Also 
Edson Keith' s Sub . o f Bloc k 6  i n O.R . Keith' s Subdivisio n of . 
the S.W . 1/ 4 o f th e S.E . 1/ 4 o f Sectio n 14-38-14 . 

Also 
J.H. E a r l ' s Sub . o f Lot s 5,6, 7 o f Bloc k 2  o f Wait an d 
Bowen's Subdivision . 

Also 
Second P l a t o f Woodlawn, a  Subdivisio n o f th e E . 2 2 ac s o f 
the N . 1/ 2 o f th e N.W . 1/ 4 o f Sectio n 23-38-14 . 

Also 
Wadsworths's Add . t o Woodlawn, a  s u b d i v i s i o n o f th e W . 8  ac s 
of th e E . 3 0 acs . o f th e N.E . 1/ 4 o f th e N.W . 1/ 4 o f Sectio n 
23-38-14. 

Also 
King an d Ramsey' s Add. t o Woodlaw n Ridge i n the N.W . 1/ 4 o f 
S e c t i o n 23-38-14 . 

Also 
Resub. o f Lot s 4  t o 1 2 o f Wadsworth' s Add., o f th e N.E . 1/ 4 
of th e N.W . 1/ 4 o f S e c t i o n 23-38-14 . 

Also 
Towle an d Evoy' s Sub . o f Lot s 1,2,5 , an d 6  o f Bloc k 1  o f 
Second P l a t o f Woodlawn o f th e N . 1/ 2 o f th e N.W . 1/ 4 o f 
S e c t i o n 23-38-14 . 
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Also 
Wadsworth and Towle's Resub. of Lots 1,2,3 , and 9 to 12 in 
Towle and Evoy's Subdivisio n of Section 23-38-14. 

A l s o 
Snow and Dickinson's Sub . of Blocks 1 , 2, and 3 in William 
Hale Thompson's Addition of the N. W. 1/4 of Section 23-38-
14. 

Also 
Woodlawn Highlands, a  sub. of the W. 10 acs of the E. 60 acs 
of the N. 1/2 of the N.W. 1/ 4 of Section 23-38-14. 

Also 
King and Ramsey's Add. to Woodlawn Ridge in the N.W. 1/ 4 of 
Section 23-38-14. 

Also 
Sub. of Lot 100 in King and Ramsey's Add. in the N.W. 1/ 4 of 
Section 23-38-14. 

Also 
Snow and Dickinson's Sub. of Blocks 4,5, and 6 in Chas. 
Busby's Sub. of the S. 1/2 of the S.W. 1/ 4 of Section 14-38-
14. 

Also 
Subdivision of l ot 16 of Snow and Dickinson's Sub . of the S. 
1/2 of the S.W. 1/4 of Section 14-38-14. 

Also 
Marvin A. Rarr's Sub. of Lot 26 of Snow and Dickinson's Sub. 
of the S. 1/2 of the S.W. 1/ 4 of Section 14-38-14. 

Also 
Lloyd's Resub . of Blocks 8, 9, and the W. 1/2 of Block 10 in 
Chas. Busby's Sub. of the S. 1/2 of the S.W. 1/ 4 of Section 
14-38-14. 

Also 
Charles Busby' s Sub. of the S. 1/2 of the S.W. 1/4 of 
Section 14-38-14. 

Also 
Subdivision of Block 2 of Chas. Busby's Sub. of the S. 1/2 
of the S.W. 1/ 4 of Section 14-38-14. 

Also 
Subdivision of Block 3 except the N. SO f t. thereof of Chas. 
Busby's Sub. of the S. 1/2 of the S.W. 1/ 4 of Section 14-38-
14. 

Also 
Lloyd's Resub . of Blocks 8 , 9, and the W. 1/2 of 10 in Chas. 
Busby's Sub. of the S. 1/2 of the S.W. 1/ 4 of Section 14-38-
14. 

Also 
Subdivision of the S. 1/2 of the E. 1/2 of Block 10 of Chas. 
Busby's Sub. of the S. 1/2 of the S.W. 1/ 4 of Section 14-38-
14. 

Also 
Katherine B . William's Sub. of that part of the N.E. 1/4 of 
Block 1 0 in Chas. Busby's Sub. of the S. 1/2 of the S.W. 1/4 
of Sectio n 14-38-14. 
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Also 
S u b d i v i s i o n o f Lo t 7  o f Bloc k 1 1 o f Chas . Busby' s Sub . o f 
the S . 1/ 2 o f th e S.W . 1/ 4 o f Sectio n 14-38-14 . 

A l s o 
Wright's Sub . o f th e S . 4.39 4 chs. o f th e E . 4.5 6 chs . o f 
the S.W . 1/ 4 o f Sectio n 14-38-14. 

A l s o 
S u b d i v i s i o n o f th e S . 1/ 2 o f Lo t 8  o f Bloc k 1 2 i n Chas . 
Busby's Sub . o f th e S . 1/ 2 o f th e S.W . 1/ 4 o f Sectio n 14-38-
14. 

IlI. REDEVELOPMENT PLAN OBJECTIVES 

The broa d goa l o f t h i s Pla n i s the r e v i t a l i z a t i o n o f th e 
p r o j e c t area . Thi s w i l l b e c a r r i e d ou t b y accomplishin g th e 
f o l l o w i n g o b j e c t i v e s: 

1. Acquir e vacant , dilap i d a t e d , u n d e r u t i l i z e d an d 
obsolescent propert y an d make i t a v a i l a b le t o 
developers f o r coordinated redevelopment . 

2. Provid e lan d f o r the constructio n of f o r - s a l e s i n g l e 
f a m i l y housin g f o r moderate income households . 

3. Stimulat e th e r e h a b i l i t a t i o n o f m u l t i - f a m i l y apartment 
b u i l d i n g s consisten t with th e o r i g i n a l densit y an d 
character o f th e area , t o provid e r e n t a l u n i t s f o r lo w 
and moderat e incom e households . 

4. Provid e lan d alon g th e 63r d S t r e e t c o r r i d o r f o r ne w 
commercial uses . 

5. Provid e r e l o c a t i o n assistanc e to household s an d 
businesses displace d by th e C i t y ' s redevelopmen t 
a c t i v i t i e s i n the area . 

6. Provid e right-of-wa y improvement s t o f a c i l i t a t e 
coordinated redevelopmen t o f th e area . 

7. U t i l i z e th e C i t y o f Chicago' s a f f i r m a t i v e a c t i o n p o l i c y 
uniformly i n the implementatio n o f t h i s Redevelopmen t 
Pl a n . 

IV. LAND USE PLA N 

A. Th e Lan d Us e Pla n Ma p (Exhibi t 3 ) i n d i c a t e s the type s 
and l o c a t i o n s of lan d uses permitte d i n the Woodlawn 
Redevelopment Area . 
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B. Th e Land Use p r o v i s i o ns set f o r th herei n s h a l l regulat e 
the developmen t and redevelopment o f land in the 
Redevelopment Are a a s follows : 

1. R e s i d e n t i a l an d Related Use s 

The developmen t an d redevelopment o f r e s i d e n t i a l 
areas s h a l l b e l i m i t e d t o dwellings and accessory 
uses. Developmen t which is s u b s t a n t i a l ly 
c o n s i s t e n t wit h th e o r i g i n al densit y and character 
of th e Woodlawn community i s considered 
appropriate. Therefore , the development of a 
mixture o f housing type s i s encouraged. Thes e 
s h a l l i n clud e s i n g l e - f a m i ly houses , ro w houses , 
apartments an d e x i s t i n g r e h a b i l i t a t e d m u l t i - f a m i ly 
b u i l d i n g s 

a. Mediu m Densit y R e s i d e n t i a l an d Related Uses 

1. A  maximum of 50 d w e l l i ng u n i ts per acre 
s h a l l b e permitted in t h is area . 

2. Ne w housin g an d r e s i d e n t i a l 
r e h a b i l i t a t i o n s h a l l b e developed in 
accordance wit h R-5 requirement s a s s et 
f o r t h i n the Chicago Zonin g Ordinance . 

2. Commercia l and Related Use s 

Areas designate d f o r commercial us e are intended 
to serv e as neighborhood shoppin g enters , 
pr o v i d i n g good s and services f o r the surrounding 
community. Commercia l area s s h a l l b e c l u s t e r e d in 
areas a s shown on the Land Use Pla n Map ( E x h i b i t 
3 ) . 

New r e t a i l an d servic e development s and e x i s t i n g 
businesses s h a l l b e subject to the requirements o f 
e x i s t i n g zonin g d i s t r i c t s a s s et f o r th i n the 
Chicago Zonin g Ordinance . 

3. I n s t i t u t i o n a l an d Related Uses 

I n s t i t u t i o n a l lan d use areas provid e spac e f o r the 
educational, r e c r e a t i o n a l , an d s o c i a l i n s t i t u t i o n s 
o f the surrounding community . Thes e may include , 
but are not l i m i t ed to schools, community centers, 
l i b r a r i e s , churches , healt h care f a c i l i t i e s , e t c. 
Such i n s t i t u t i o n s may be e i t h e r p u b l i c o r p r i v a t e . 



4. Ope n Spac e 

Open Space shoul d be provided to create : 1) areas 
for passiv e and active r e c r e a t i o n f o r community 
residents; an d 2) a buffer between r e s i d e n t i a l and 
commercial o r transportation r e l a t e d uses . 

5. Mixe d us e Development and Related Uses 

The mixe d use designation provides space f or 
r e s i d e n t i a l , commercial , i n s t i t u t i o n a l , an d open 
space as described in t h is s e c t i o n above . Th e 
purpose o f t h is categor y is to create areas where 
d i f f e r e n t but complementary type s of development 
w i l l b e n e f i t fro m bein g in c l o se proximit y to one 
another and thus enhanc e neighborhood l i f e . 

For new development in Mixed Us e areas the land 
use c o n t r o l s s e t forth in t h is s e c t i o n and in the 
Chicago Zonin g Ordinanc e s h a l l apply , excep t f o r 
F.A.R. requirements. I n Mixed us e areas a 2.2 
F.A.R. s h a l l p r e v a i l . 

c. Plannin g and Design C r i t e r i o n 

The Departmen t of Planning and Development has 
established the following desig n c r i t e r i a f o r the 
redevelopment o f the project area . 

1. Bui l d i n g height s should not exceed fou r s t o r i e s or 
45 fee t abov e grade . 

2. Ne w r e s i d e n t i a l developmen t must be s u b s t a n t i a l l y 
i n conformanc e wit h the character, scale, and 
proportions of ex i s t i ng s t r u c t u r e s . Setbac k 
requirements s h a l l confor m t o the R-5 Genera l 
Residence D i s t r i c t C l a s s i f i c a t i o n s . 

3. R e s i d e n t i a l an d incompatible n o n - r e s i d e n t i al use s 
s h a l l be adequately screene d and buffered from one 
another; o f f - s t r e e t parkin g l o t s an d loading area s 
f o r i n s t i t u t i o n a l an d commercial development s 
s h a l l b e landscaped in order to screen them fro m 
r e s i d e n t i a l areas . 

4. Ope n space s h a l l b e adequate i n s i ze and 
conf i g u r a t i o n to serve the surrounding community. 
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of s t r e e t s an d a l l e y s , assemblag e o f lan d i n t o marketabl e 
d i s p o s i t i o n parcels , d i s p o s i t i o n of lan d f o r publi c an d 
p r i v a t e development , an d r e h a b i l i t a t i o n o f structure s t o 
meet C i t y Codes an d Ordinance s an d othe r r e l a t e d developmen t 
a c t i v i t i e s . 

A. A c q u i s i t i o n 

1. Th e A c q u i s i t i o n Map (Exhibi t 4 ) i n d i c a t e s th e 
parcels whic h th e Departmen t o f Plannin g an d 
Development i s authorize d t o acquir e f o r clearanc e 
and redevelopmen t i n orde r t o implemen t t h i s 
Redevelopment Plan . 

2. Privat e a c q u i s i t i o n by developer s w i l l b e 
encouraged whereve r possibl e i n preferenc e t o 
a c q u i s i t i o n b y th e Departmen t o f Plannin g an d 
Development. 

B. Demolitio n 

The condition s unde r which propert y w i l l b e acquire d 
and demolishe d ar e a s follows : 

1. Fo r th e purpos e o f lan d assemblag e an d 
d i s p o s i t i o n . 

2. Whe n i t has bee n determine d t h a t b u i l d i n g s ; 1 ) a r e 
s t r u c t u r a l l y unsound ; 2 ) c o n s t i t u t e incompatibl e 
land uses ; 3 ) ar e overcrowded ; 4 } ar e f u n c t i o n a l l y 
or economicall y obsolete ; o r 5 ) ar e i d e n t i f i a b l e 
hazards t o th e health , safet y an d welfar e o f th e 
community. 

C. D i s p o s i t i o n 

1. Lan d Us e P r o v i s i o n s an d Control s 

The s p e c i f i c type s o f lan d use s t o b e permitte d i n 
the redevelopmen t are a ar e show n o n th e Lan d Us e 
Plan Ma p ( E x h i b i t 3) . Th e c o n t r o l s impose d f o r 
each lan d us e categor y ar e s e t f o r t h i n Sectio n 
IV. above . 

Developers i n th e are a w i l l a l s o b e subjec t t o th e 
Redevelopment Pla n Objective s (Sectio n I I I o f t h i s 
plan) t o th e Chicag o Zonin g Ordinanc e an d othe r 
a p p l i c a b l e C i t y ordinances . 
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2. Statemen t of Obligations to be Impose d o n 
Redevelopers 

Redevelopers w i l l b e require d to execut e a 
contract know n as a Redevelopment Agreemen t which , 
among othe r things , w i l l c o n t a i n a  progres s 
schedule s a t i s f a c t o r y t o the Department of 
Planning an d Development . 

3. Duratio n o f Control s 

The developers , t h e i r successor s an d assign s w i l l 
be require d by contrac t to- observe th e p r o v i s i o ns 
of t h i s Redevelopmen t Pla n f o r a perio d of f o r t y 
(40) year s fro m th e date o f the f i r s t lan d 
d i s p o s i t i o n i n the project a r e a . 

D. R e h a b i l i t a t i o n 

R e h a b i l i t a t i o n o f r e s i d e n t i a l p r o p e r t i e s by owners or 
p r i v a t e developer s w i l l b e encouraged wherever 
p o s s i b l e . Propertie s in the Redevelopment Area mus t b e 
brought i n t o conformanc e with C i t y o f Chicag o Code s an d 
Ordinances withi n two (2 ) years o f the approval o f 
Plan. An y property , includin g thos e no t shown on the 
A c q u i s i t i o n Ma p ma y b e acquire d by th e Department of 
Planning an d Development fo r d i s p o s i t i on an d subsequent 
r e h a b i l i t a t i o n b y developers . 

E. Executio n o f the Redevelopment Pla n 

The f o l l o w i n g governmental e n t i t i es w i l l b e responsibl e 
f o r c a r r y i n g out the Redevelopment Plan : 

1. Th e Departmen t o f Planning an d Developmen t ( C i t y 
of Chicago ) 

This departmen t s h a l l hav e primar y r e s p o n s i b i l i t y 
f o r th e execution o f the Woodlawn Redevelopmen t 
Plan f o r the Community Developmen t Commissio n 
pursuant t o the Community Developmen t Commissio n 
Ordinance. Include d i n such r e s p o n s i b i l i t i e s are: 

a. Genera l supervisio n and r e s p o n s i b i l i t y f or 
execution o f the plan; 

b. Revie w o f a c q u i s i t i on procedures , approva l o f 
a c q u i s i t i o n p r i c e s , an d approva l o f a ll other 
aspects o f a c q u i s i t i o n ; 

c. Negotiatio n wit h othe r p u b l i c agencies wit h 
regard t o a c q u i s i t i o n b y o r fro m thes e 
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agencies; 

d. Coordination wit h othe r C i t y departments , f or 
property management, maintenance and 
relocation assistance , in accordance with , 
City p o l i c i e s and applicable state and 
federal regulations; 

e. Coordinatio n of , with othe r Cit y departments , 
a l l s i t e clearance , s i t e preparation , and 
s i t e improvements , including , but not l i m i t a d 
to, parkway landscaping , an d sidewalk repai r ; 

f. Coordinatio n and/o r i n s t a l l a t i o n , witl i othe r 
City departments , in right-of-way 
improvements including , but not limited to , 
street repair s and public u t i l i t i e s 
improvements; 

g. Supervisio n and approval of a ll disposition 
a c t i v i t i e s ; 

h. Revie w and approval of a ll s i te and 
architectural plan s submitte d by 
redevelopers; and 

i. An y duties connected witix project 
administration. Thi s may includ e 
coordination of legal a c t i v i t i e s , publi c 
hearings, amendment s to the plan, revisions 
of the project budget, and any other a c t i v i t y 
relevant to the implementation o f a 
redevelopment project. 

2. La w Department (Cit y of Chicago) 

The Law Department w i l l revie w a l l contracts 
entered in to by the Department of Planning and 
Development in connection wit h t h i s Redevelopment 
Plan. 

V I . OTHER PROVISIONS NECESSARY TO MEET REQUIREMENTS OF 
SPPLICABLE LAW OR ORDINANCE 

The Redevelopmen t Plan s h a l l not supersede any- applicable 
state o r l o c al ordinanc e includin g , but not limited to, 
the Chicag o Zoning Ordinance , the Lakefront Protection. 
Ordinance, the Building Code or the Chicago Landscape 
Ordinance. 
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V I I . PROVISIONS POR AMENDIN G THE REDEVELOPMENT PIAN 

Any changes, amendments or revisions to the Woodlawn 
Redevelopment Flan s h a l l be referre d by the Department of 
Planning and Development to the Community Developmen t 
Commission and the Chicago Pla n Commission for 
consideration, revie w an d recommendation p r i o r to submission -
to the Chicago Cit y Counci l for approval. 
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FUND FO R COMMUNIT Y REDEVELOPMEN T AND  REVITALIZATlO N 

MEETING O F T H E BOAR D O F DIRECTOR S 

FEBRUARY 15 , 199 3 

A G E N D A 

I. A P P R O V A L O F JANUAR Y 11 , 1993 , MINUTE S 

II. DISCUSSIO N O F PRES S C O V E R A G E OF T H E FUND'S GRAN T 

111, U P D A T E O N MEETIN G WITH  T H E CENTE R FOR T H E STUDY O F URBA N 

IV. PRESENTATIO N O F DEVELOPMEN T PLANS BY : 

DR. L E O N FINNEY -  TIL E WOODLAWN ORGANIZATIO N 

M R . ROBER T LUCA S -  KENWOO D OAKLAN D COMMUNIT Y O R G . 

M R . HOWAR D NEWSOM E -  OAKLAN D DEVELOPMENT C O R P . 

V . REPOR T B Y T H E EXECUTIVE DIRECTOR 

VI. OTHE R BUSINES S 

INEQUALITY -  MRS . MARIO N C O L E M AN 

VII. N E X T M E E T I N G DATE 



FUND FOR COMMUNITY REDEVELOPMENT AND REVITALIZATIO N 

Report By The Executive Director 

February 15 , 199 3 

TAX RELIEF  FOR EXISTING HOMEOWNERS THA T MEET CERTAIN CRITERI A 

Research has begun on cities that have instituted some form of tax relief for current homeowners 
who would be adversely affected by increases in real estate taxes brought on by major increases 
in development activity in their community. Concurrently , we have begu n to determine how 
many homeowners in North Kenwood Oakland and Woodlawn ma y benefit fro m tax relief 
legislation. 

COMMERCIAL CORRIDORS 

The firm of Trkla, Pettigrew, Men an d Payne (TPAP) has been retained to analyze 43rd, 47th 
and 63rd Streets to determine where and ho w much commercial development can take place on 
these three commercial corridors. Concurrently , TPAP is assessing these commercial codes to 
see i f the y meet the parameters of The Retail Initiative that the Loca l Initiativ e Suppor t 
Corporation (LISC) has recently started. 

At a meeting Dr. Brazier and I had with Alderman Toni Preckwinkle. Ms. Preckwinkle indicated 
her desir e to have retail development on 47th Street and described to us her efforts i n this 
regard. Thi s led t o a meeting with the architectural film of Booth/Hansen who Ms . Preckwinkle 
had develo p concepts for 95,000 square feet of commercial space on 47th Street east of the 
mosque. W e will review the Booth/Hansen concept in conjunction with our commercial analysis 
of th e aforementione d commercial corridors. 

DEVELOPMENT POTENTIAL I N WOODLAW N SOUT H O F 64TH STREET 

The analysis of the are a of Woodlawn between 64th Street and 67th Street, Cottage Grove and 
Stony Island has begun and wil l be completed In three weeks. Thi s analysis will show existing 
conditions, the number of units that can be rehabilitated, and the availability of-sites, for new 
construction. Onc e this is complete we will have a good sense of the developmen t potential of 
both communities. 



DEVELOPMENT FOTENTIAL FO R THRE E KEY BLOCKS 

The Department of Planning and Development (DPD) wil l hold a charette to analyze Oakenwald 
and a  section of Drexel Boulevard. Out of tin's charette will come a preliminary indication of 
what could happen in these two areas, including general design guidelines. Fro m this charette 
the Fund will then undertake a more detailed analysis of the development potential of these two 
areas. 

In Woodlawn—in addition to determining the feasibility of rehabilitating vacant buildings in the 
area of 66th Street and University , we will begin an analysis of Woodlawn Avenue from 61st 
Street to 67th Street to identify development projects, which can commence in the near term, 

DEVELOPERS 

In the last three weeks, Dr. Brazier and I (or 1 alone), have met with several developers wh o 
have expressed an interest in working in both communities. Thes e developers include Mr . 
Ronald Flesch, president of Dorset Ltd., who owns a  number of properties in North Kenwood-
Oakland and is interested in building single family homes and town houses on parcels he owns, 
and on land contiguous to these parcels, which are owned by the city. 

Mr. Danie l Mahru, Mr . Anfoi n Rezko and Mr. Lavaug n Booth from Rezinar Corporation . 
Rezmar does mainly rehabilitation, but is now branching off into new construction. 

Mr. George Thrush, Thrush Development Corporation . Thrus h had a house in the, Parade of 
Homes in the "Gap " neighborhood , and is currently building upwards of 103 town homes in 
Dearborn Park. 

OTHER MEETINGS 

Dr. Brazie r and I have met with Alderman Troutman to bring her up to date on the Fund's 
activities. W e indicated to Alderman Troutman our strong desire to meet with her on a regular 
basis so that she is fully informed of the Fund's progress. 

Dr. Brazier and I also met with Mrs. Shirle y Ncwsome. Mrs . Newsome is chairperson of the 
Community Conservation Council. W e assured Mrs. Newsome of the Fund's desire to work 
with the CCC and promised to keep her abreast of Fund activities. Dr . Brazier and 1 intend to 
meet with Ms. Maiti e Butler of WE CAN, a community organization in Woodlawn, to discuss 
further the Fund working with her organization. 



OFFICE SPACE/STAFFIN G 

The Fun d will have its offices at 824 E. 63rd Street, Hopefully , renovations will be complete 
so w e can occupy this space before th e end of March. The Woodlawn Preservation an d 
Investment Corporation has receive d a $60,000 loan from Independence Bank for renovations. 
The Apostolic Church of God is the guarantor on one-half the loan amount. 

Terrence Young, who ha s many years experience in real estate development, including six years 
as a vice president at First National Bank, will come on as the Development Specialist once we 
move to our new quarters. I  presently employ Mr. Young on a consultant basis. 

A person has also been identified as the Human Services Coordinator, and interviews continue 
for a  secretary(s). 

EDUCATION ISSUES 

The Institute of Cultural Affairs (ICA), Is an agency that has many successes in working in the 
public schools. IC A is currently meeting with the principals in the schools in both communities 
to determine if their services are needed and/or wanted. 

JOB TRAINING/EMPLOYMENT 

Structured Employment/Economic Development Corporation from New York came in for a site 
visit. Ou t of this visit SEEDCO is preparing a document, which with outline the services they 
can offe r to build a better employment base in the communities. I  expect to receive their 
correspondence within two weeks. 

ADDITIONAL FUNDIN G 

In keeping with a discussion we had at our Novembe r board meeting, I have decided not to 
pursue funding from the Department of Planning and Development at this time. As many of yo u 
know, there are many strings attached to city funds. 

I am in discussions with LIS C fo r strategic planning funds and funds fo r commercial stri p 
analysis i n keeping with LISC's The Retail Initiative. I  should know the amount of LISC 
funding that Will be available by the next board meeting. 
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March 4, 1993 

Mr. V i c t o r Knigh t 
Woodlawn Preservatio n and Investment Corporatio n 
2325 E. 71st Stree t 
Chicago, I l l i n o i s 6063 7 

Dear Mr. Knight : 

We ar e w r i t i n g to get informatio n abou t your organization' s plan s 
f o r th e redevelopment of the Woodlawn community. Fo r most Woodlawn 
residents and organizations, the onl y a v a i l a b l e information abou t 
the pla n has come through th e newspaper . Mos t Woodlawn resident s 
would agree tha t th e investmen t apparentl y comin g to the communit y 
i s lon g overdue . Ther e are many concerns, however , about how that 
investment w i l l b e used and what thought has gone int o th e impac t 
such sudde n larg e scal e investmen t w i l l hav e on the community . 

There i s a c y n i c al f e e l i n g i n the communit y tha t a small grou p of 
people, mos t o f whom don' t l i v e i n the community, i s making 
decisions tha t w i l l fundamentall y chang e Woodlawn. T o ensure tha t 
t h i s chang e i s a healthy one , w e urge you to open up the plannin g 
process s o that curren t resident s can have a voice i n determinin g 
the Woodlawn tha t can and w i ll be. 

The curren t resident s of Woodlawn, many of whom have t h e i r l i f e 
savings investe d i n the community, mus t b e f u l l partner s in 
development plan s create d fo r the community . 

Please answe r the attache d question s withi n a week's time. Yo u can 
send you r respons e to the Unite d Busines s Associatio n of Woodlawn 
at 131 7 E. 63rd Street . 

cc Mayor Richar d M. Daley 
The Joh n D. and Catherine T. MacArthur Foundatio n 
Alderman Arenda Troutma n 



Signature L i s t 
Woodlawn Development Pla n L e t t e r 



WOODLAWN COMMUNIT Y 
COALITION 

Friends an d neighbor s o f Woodlawn, 

As a  neighbor an d residen t of Woodlawn, it is our r e s p o n s i b i l i t y t o 

make you ar e awar e of informatio n on plan s tha t a  fe w communit y 

organizations have f o r and abou t you, th e resident s of Woodlawn. 

As yo u ma y hav e heard, Woodlaw n i s receiving a  grea t dea l o f 

a t t e n t i o n fro m thos e wh o ar e intereste d i n investin g i n th e 

redevelopment o f ou r community . While none o f u s i s l i k e l y t o b e 

opposed to th e growth and prosperit y of th e community, a l l should 

have th e opportunit y t o contribut e and b e n e f i t from t h u s 

development. A f t e r a l l , with more than 15 0 rehabbe d unit s f or lo w 

income f a m i l i es nearly completed and plan s f o r some 4000 a d d i t i o n a l 

u n i t s (includin g townhouse s worth a s much as $160.000) , some 

questions hav e been raise d tha t we a l l should b e asking . I f yo u 

own propert y i n the area , w i l l you r taxe s g o up . I f you hav e 

c h i l d r e n i n area schools , coul d t h i s mean an a d d i t i o n a l burde n t o 

an alread y straine d schoo l situation? W i l l Woodlawn residents have 

an opportunit y f o r the job s tha t w i l l surel y r e s u lt fro m t h i s 

development? Pleas e j o i n u s i n discussin g these an d othe r issue s 
a f f e c t i n g ou r 

community. Woodlaw n residents, many of whom have t h e i r l i v e s 

invested i n the community , shoul d b e include d i n any plan s t o 

change our neighborhoo d .The Woodlawn Community Coalition i s group 

of communit y organization s and bloc k club s throughou t Woodlaw n 

committed t o making sur e tha t a l l residents of Woodlawn have a 

chance t o contribut e to what ou r communit y ca n an d w i l l become . 



FUND FOR COMMUNITY REDEVELOPMEN T AND REVITALIZATIO N 

2325 EAS T 71S T STREE T 
CHICAGO, ILLINOI S 6064 9 

(312) 752-270 0 
TELECOPIER: (312 ) 752-645 4 

March 22, 199 3 

Dear Signatory to the Woodlawn Development Plan Letter: 

I received the letter to which you were a signatory March 15, 1993 . You r letter posed a series 
of question s relating to the Fund for Community Redevelopment and Revitalization, its mission 
and objectives . I  have enclosed a description of the Fund's mission and objective s an d a list of 
its board of directors. 

A review of the list of directors will show that most are residents of either Woodlawn or North 
Kenwood-Oakland. Yo u will note that some names represent people wh o are affiliated with 
existing organizations in either Woodlawn or North Kenwood-Oakland, but most of the directors 
have no such affiliation. Th e Fund itself is not affiliated with any organization in Woodlawn 
or Nort h Kenwood-Oakland, although some members of organizations in both communities sit 
on th e sixteen member board. 

It cannot be stated too strongly that the Fund's primary mission is to preserve a s much of the 
existing housing stock as possible and find ways to upgrade the housing in Woodlawn and North 
Kenwood-Oakland that needs improvement. 

A reading of the enclosure will show that the Fund stresses that it wants to work with everyone, 
the Fun d wil l no t limi t itself t o working only with existing organizations . Ther e are many 
homeowners an d renters in the communities who want to work toward making the community 
a better place t o liv e and work and the Fun d welcomes the opportunit y to wor k with these 
individuals and families. 

The Fun d has no preconceived plan for the community but will work toward speeding up the 
process b y which development project s can get underway. Thi s can happen in several ways 
including providin g technical assistance , i f needed, t o organization s o r individual s who are 
working fo r th e community' s betterment . Thi s ca n b e a  singl e homeowner/rente r o r a 
development organization. 

The Fun d is reviewing plans for both communities that have been brought forward by non-profit 
organizations, developer s an d individuals so tha t we can find out wh o i s trying to do what, 
where, and their timetable for development. Ofte n there is no coordinated effort between 
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development groups and this leads to competing plans and results in nothing happening because 
the city and lending institutions do not see ho w each project fits into the overall scheme of 
redevelopment. Th e Fund is here to help make the pieces of the puzzle (the projects) mesh. 

The Fund itself does not have a time line for development, but there are several projects which 
should ge t starte d this year . Thes e projects are sponsored by non-profi t organizations and 
private developers. A s mentioned the Fund will work to speed up the process. 

The Fund strongly believes that Woodlawn should be an economically integrated community and 
that everyone living in Woodlawn now should stay if they so desire. Ther e are many buildings 
in Woodlawn and North Kenwood-Oakland that need to be rehabilitated and remain as rental 
housing. Severa l organizations are working on this and the Fund wants to help them in their 
efforts and identify other buildings that should be rehabilitated. Ther e is much vacant land in 
Woodlawn and North Kenwood-Oakland. Muc h of this vacant land is city-owned. Th e Fund 
will assist in the development of single family homes and town houses on the vacant land. Rent s 
and the prices of homes wil l obviousl y vary depending on the entit y that is sponsoring the 
development project. Throughou t the process there will be community wide meetings so the 
projects can be presented in a "town hall "  type format. 

One of the first things the Fund has begun to look at is the impact new development will have 
on local property taxes. Th e Fund's concern, and I know it is shared by community residents, 
is that major development may raise assessments to those homeowners, who for several reasons, 
cannot afford significant increases in property taxes. W e have just completed an analysis of the 
number of homeowners i n both communities to help us determine how many people may be 
affected, rea l estate tax wise , b y the proposed developments. W e are lookin g at a recent 
Supreme Court decision, Nordinger v. Hahn, which allows for a disparity in real estate taxes 
based o n the lengt h of tim e someon e has been an owner occupant of a  property. W e are 
determining th e applicabilit y to ou r situation and what step s w e mus t take legislatively o r 
otherwise so that qualified homeowners can benefit. 

The Fund is looking at the three main commercial strips in the two communities, namely 43rd, 
47th and 63rd Streets. W e are doing this because in any redevelopment effort thought must be 
given t o wher e resident s ca n shop . I t als o make s sens e becaus e commercial/economi c 
development is a source of employment for community residents. 

As we all know there is much more to a community than just rehabilitating existing buildings 
or building new housing. Equall y important is the human/social service component. Tha t is the 
schools, libraries , socia l service centers, etc. Th e Fund has started to look at the schools and 
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will meet with the Local School Councils and principals to learn from them what is needed to 
make the schools better. Th e Fund intends to work with the schools and organizations interested 
in school improvements and together we can cause the desired improvements. 

Another concern is one of public safety. W e know that part of the problem is one of perception. 
Woodlawn and North Kenwood-Oakland are not as unsafe as many people believe. Ther e are 
however additional steps that can be taken to improve not only the perception of public safety 
but make the communities safer. W e are looking at what other neighborhoods across the city 
and country are doing to combat this problem. 

The enclosure describes the $1.2 million grant from the MacArthur Foundation. Th e funds will 
be received over a three year period. Th e Fund is talking to other foundations, both local and 
national, to obtain additional funding. 

The Fund has not received any city, state or federal money. Th e funds that have been received 
will be used to spur development in the two communities and to analyze other issues essential 
to total community revitalization, e.g., issue s related to schools, economic development, public 
safety, famil y services, transportation, etc. Th e Fund will not make any loans or grants but will 
work with organizations to seek grants and loans to help them carry out their projects. 

If you have additional questions about the Fund please call me at 752-2700. 

Victor H. Knigh t 
Executive Director 

cc: Dr . Arthur Brazier 
Alderman Arenda Troutman 
Ray Boyer - MacArthur Foundation 
All Signatorie s 



WOODLAWN COMMUNIT Y COALITIO N 
Minutes of Tuesday, March 23,1993 

Present: Darnel l Williams, Derrick McNeal, Barbara Kimbrew, Deborah Charles, George 
Butler, Alan Goldberg, Sandra Biwens, Li n VonDreele , and Julie VanGennep 

The meetin g was calle d to order at 1:25 p.m. 

1- Distribution of material s 

Newspaper articles , flyers, copy o f letter to Hyde Park Herald, and names and 
addresses of people in Woodlawn were distributed. 

Lin received a  letter from Victor Knight regarding differential assessments . Sh e wil l 
distribute thi s at the next meeting. 

2. Woodlawn Plan discussed 

Need t o investigate requirements involve d i n designating a building as a  historical 
landmark. Li n will cal l Tim Barton at the Landmark s Commission. 

Contact architect(s) to hel p interpret map , particularly areas designated "to be 
acquired." 

With\Cole Taylor] moving into the community , peopl e of th e communit y nee d to b e 
educated as to the benefit s of banking so they will be mor e inclined to use it . 

Dr. Brazie r is holding a closed workshop tonight . H e is expected to guarantee 
congregational member s loa n acceptance. 

WCC needs to develop a city plan with specific facts and figures to submit t o 
the Alderma n as another option . I n order to do this , Community Needs Assessment 

information needs to be collected . 

3. Community Meeting, Saturday, March 27,1993 

Introduction- Darnell 

Community History- Regina 

Community Issues- Deborah 

Community Development- Derric k 

Participant Feedback- Darnell 



March 29,199 3 

Woodlawn Communit y C o a l i t i o n me t o n Saturday, Marc h 27,199 3 
at 10:00a m a t the H a r r is YWCA , 6200 Sout h D r e x e l . Th e meeting 
was attende d b y more tha n f i f t y homeowners , bu s i n e s s owners , 
r e s i d e n t s an d r e p r e s e n t a t i v e s o f community o r g a n i z a t i o n s fro m 
throughout Woodlawn . Th e meetin g wa s c h a i r ed b y D a r n e l l T. 
Wi l l i a m s o f the Wes t Woodlaw n Yout h A s s o c i a t i o n . Th e pane l 
p a r t i c i p a n t s i n c l u d e d Regin a Curr y (WECAN) , wh o gave a  b r i e f 
h i s t o r y o f th e Woodlaw n communit y an d p r e v i o u s developmen t 
a c t i v i t i e s . Debora h C h a r l e s (People' s Caucus ) presente d a 
p e r s p e c t i v e o f th e requirements an d d e s i r e s o f the Woodlaw n 
community a s they r e l a t e t o development. D e r r i c k McNea l (610 0 
Evans Bloc k Club ) rea d th e l e t t er o f response r e c e i v e d i n answer 
to th e l i st o f q u e s t i o ns p r e v i o u s l y presente d t o the "Fund" . 
D a r n e l l T . W i l l i a m s (WWYA ) conclude d th e p r e s e n t a t i o n b y 
add r e s s i n g th e va l ue o f e f f e c t i ve communit y o r g a n i z i n g . 

The secon d p a r t o f the meeting wa s devoted t o feedback fro m 
the p a r t i c i p a n t s a t t e n d i ng th e meeting. 

Some of the recommendations and r e q u e s ts i n c l u d e d : 

1. A  meeting a t th e e a r l i e st p o s s i b l e convenienc e 
with th e Departmen t o f Pl a n n i n g an d Alderma n 
Troutman t o e x p l a i n wha t th e "Woodlaw n 
Redevelopment P l a n " i s and ho w th e pla n w i l l 
impact c u r r e n t homeowners , p r o p e r t y owners , 
b u s i n e s s owner s and r e n t e rs of the Woodlawn area . 

2. A n e x p l a n a t i on o f "imminent domain" . 

3. A n e x p l a n a t i o n o f th e map d e s i g n a t i n g th e 
redevelopment area . 

4. Copie s of the "Fund "  Board o f D i r e c t o rs l i s t . 

5. Meeting s wit h r e p r e s e n t a t i v e s o f C o l e / T a y l or an d 
F i r s t N a t i o n a l Ban k f o r p r e s e n t a t i o n s an d 
e x p l a n a t i o n s o f s e r v i c es to be o f f e r e d. 

6. P r o v i s i o n s f o r S e n i o r s . 

7. A  needs assessmen t surve y don e by and f or are a 
r e s i d e n t s , no t de v e l o p e rs an d p l a n n e r s . 

S. Copie s of the "Woodlawn Redevelopmen t P l a n " . 

9. Worksho p on tax laws and the impact o f redevelopment on 
tax assessments . 
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10. Developmen t o f communit y lan d t r u s t s . 

11. Meeting s wit h Reveren d Arthu r B r a s i e r t o d i s c u s s 
d i s r u p t i o n o f th e communit y duri n g h i s Sunda y churc h 
s e r v i c e s . 

12. Mor e communit y meeting s i n l o c a t i o n s throughou t th e 
nei ghborhood. 

Many o f th e i n d i v i d u a l s a t t e n d i n g th e meetin g communicate d a 
d e s i r e t o p a r t i c i p a t e i n s t a n d i n g committee s t o addres s concern s 
d i r e c t l y r e l a t e d t o developmen t an d othe r i s s u e s i n Woodlawn , 
such a s need s assessment , p l a n n i n g , p u b l i c p o l i c y an d l e g a l 
r e s e a r c h . Mos t s t a t e d t h a t the y ha d n o knowledg e o f an y 
development o c c u r r i n g i n Woodlaw n an d t h a t mor e i n f o r m a t i o n 
should b e mad e a v a i l a b l e t o th e communit y abou t l o c a l a c t i v i t i e s . 
A l l expresse d a p p r e c i a t i o n f o r th e Woodlaw n Communit y C o a l i t i o n 
and aske d tha t meeting s con t i n u e t o b e hel d a s o f t e n a s p o s s i b l e 
f o r th e purpos e o f u n i t i n g th e community . Th e p e r c e i v e d 
e x c l u s i o n o f th e r e s i d e n t s o f Woodlaw n i n communit y developmen t 
p l a n s wa s th e majo r m o t i v a t i o n f o r th e reques t t o continu e th e 
c o a l i t i o n . A s wa s h i g h l i g h t e d i n th e statemen t o f purpos e f o r 
the c o a l i t i o n , non e o f th e p a r t i c i p a n t s wer e oppose d t o 
development i n Woodlawn . O f p a r t i c u l a r concer n t o th e a t t e n d e r s 
was th e i m p l i c a t i o n b y som e i n th e communit y a s w e l l a s th e new s 
media tha t Woodlaw n i s a  communit y o f d r u g - a d d i c t s , pimps , 
whores, a l c o h o l i c s an d hig h s c h o o l dropouts . A s non e o f th e 
meetings p a r t i c i p a n t s f i t an y o f thes e c a t a g o r i e s , i t wa s 
g e n e r a l l y agree d t h a t Woodlawn' s imag e wa s a n are a o f concern . 
The meeting' s Chairma n conveye d Alderma n Troutman' s i n t e r e s t i n 
the c o a l i t i o n ' s a c t i v i t i es an d assure d th e grou p t h a t h e woul d 
p e r s o n a l l y forwar d th e concern s o f th e p a r t i c i p a n t s t o th e 
Alderman. 
The meetin g ende d wit h a  renewe d sens e o f communit y an d a 
personal commitmen t b y a l l t o th e "Ne w S p i r i t o f Woodlawn" . 
A communit y meetin g f o r A p r i l wa s planne d bu t no t schedule d a t 
t h i s w r i t i n g . 

D a r n e l l T . W i l l i a m s , Woodlaw n Communit y C o a l i t i o n 
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WOODLAWN COMMUNIT Y 
COALITION 

Friends an d neighbor s o f Woodlawn, 

As a  neighbor an d residen t of Woodlawn, it is our r e s p o n s i b i l i t y t o 

make you ar e awar e o f informatio n on plan s tha t a  fe w communit y 

organizations have f o r and abou t you, th e resident s of Woodlawn. 

As yo u ma y hav e heard, Woodlaw n i s rece i v i ng a  grea t dea l o f 

a t t e n t i o n fro m thos e wh o ar e intereste d i n investin g i n th e 

redevelopment o f ou r community . While none o f u s i s l i k e l y t o b e 

opposed t o th e growth and prosperit y of th e community, a l l should 

have th e opportunit y t o contribut e and benefi t from t h u s 

development. A f t e r a l l , with more than 15 0 rehabbe d unit s f or lo w 

income f a m i l i es nearly completed and plan s f o r some 4000 a d d i t i o n a l 

u n i t s (includin g townhouse s worth a s much as $160.000) , some 

questions hav e been rai s e d tha t we a l l should b e asking . I f yo u 

own propert y i n the area , w i l l you r taxe s g o up . I f you hav e 

c h i l d r e n i n area schools , coul d t h i s mean an a d d i t i o n a l burde n t o 

an alread y straine d schoo l situation? W i l l Woodlawn residents have 

an opportunit y f o r the job s tha t w i l l surel y r e s u lt fro m t h i s 

development? Pleas e j o i n u s i n discussin g these an d othe r issue s 
a f f e c t i n g ou r 

community. Woodlaw n residents, many of whom have t h e i r l i v e s 

invested i n the community , shoul d b e include d i n any plan s t o 

change our neighborhood.Th e Woodlawn Community C o a l i t i o n i s group 

of communit y organization s and bloc k club s throughou t Woodlaw n 

committed t o making sur e tha t a l l residents of Woodlawn have a 

chance t o contribut e to what ou r communit y ca n an d w i l l become . 



 



P A R T N E R S I N C O M M U N I TY D E V E L O P M E N T 
5600 South Woodlawn Avenue 

Chicago, Illinois 60637 
312-363-6063 

February 15 , 199 3 

Mr. Victo r Knight 
Executive Director 
Woodlawn Preservation & Investment Corp . 
2325 East 71st Street 
Chicago, Illinois 60649 

Dear Mr. Knight : 

Virginia Peoples , Susa n Johnson, an d I  wer e please d t o spen d som e tim e las t Wednesda y t o ge t 
acquainted wit h yo u an d becom e bette r informe d abou t th e purpose s an d goal s o f th e Fun d fo r 
Community Development and Revitalization. Than k you for meeting with us. W e found it helpful to 
hear your clarifications and to shar e some o f PICD' s concern s abou t the ultimat e public benefit o f 
redevelopment of the Mid-South communities. 

I take the liberty to recount those areas where I believe we agreed to explore some next steps: 

From ou r vantag e point , w e share d wit h yo u som e principle s tha t PIC D feel s mus t guid e th e 
redevelopment: 

Centers for New Horizons . Kenwood Oakland Community Organization 
Hyde Park Kenwood Interinith Council 
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WOODLAWN EAST COMMUNITY AND NEIGHBORS, INC, 

BOARD MEMBERS 

Margaret Tillman 
Or esa Gardne r 
Cynthia Johnson-Jackson 
Doris Braggs 
Eddyc Nelson 
Rosle Lee El 
Elwood Chaney Sr. 
Alex Johnson 

April 19, 199 3 

Bishop Arthur Brazier 
Chairman 
Mr. Victor Knight 
Executive Director 
Fund For Community Redevelopment and Revitalizatio n 
2325 East 71st Stree t 
Chicago, Illinoi s 60649 

Dear Bisho p Brazier and Mr. Knight: 

It was a pleasure meeting with the two of you on March 1, 1993 . W e appreciate the fact sheet 
provided to u s regardin g th e Fun d for Communit y Redevelopmen t an d Revitalization . Th e 
purpose of this letter is to review the details of our past two meetings. We think its important to 
analyze where we have come from, and share with you the perceptions of where we are today, 
with hopes of ascertaining a sense of where we seem to be headed. 

HISTORICAL REVIEW 

In early October, 1992, Alderma n Arenda Troutman arranged a meeting with the two of you and 
WECAN. This meeting was scheduled and held on October 21, 199 2 a t 8:00 a.m . 

It was the Alderman's understanding that this meeting would accomplish two goals: 

1) WECA N woul d b e invite d t o join th e Boar d o f Director s o f th e Fun d for Communit y 
Development an d Revitalization; and 

2) WECA N an d th e fun d woul d begi n t o wor k collectivel y i n th e developmen t an d 
revitalization o f our community. 

However, the invitatio n to join the Boar d was not offered. Bu t our understanding was that we 
would continue to meet unti l the invitation to join the Fun d was offered . The promise made to 
WECAN as we understoo d it was: "I will seek approval to add WECAN to the Fund' s board." 

mattie butler • executive director • 154 1 eas t 65th street • Chicago. Illinois • 60637 •  312-288-3000 
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Thursday, February 25, 1993, Mr. Knight called WECAN's offic e an d scheduled a meeting fo r 
March 1,1993 a t 8:00 a.m. At that meeting, WECAN requested a copy of the proposal that was 
funded by the MacArthur Foundation and being submitted to other funding sources. In requesting 
the proposal , w e explaine d tha t th e communit y wa s callin g WECA N seekin g informatio n 
regarding the Fund and its purpose; unfortunately, becaus e WECAN had not seen the proposal, 
WECAN coul d only answer "We don't know " to community inquiries . 

Your answer to ou r request was an unexplainable "No". 

WECAN inquired as to the determination proces s and status of the invitation t o join the Fund's 
Board. Your answer was, The time was not right" and an unexplainable "No." 

You assured us, however, that WECAN and the Board could work together. You also requested 
WECAN shar e wit h yo u ou r plans , visio n an d insight s relate d t o th e developmen t o f ou r 
community. W e did no t answer at the time; however , we promised to return to ou r communit y 
and Board and seek answers to those questions. 

PERCEPTIONS 

We mus t tel l yo u that , base d on inquirie s an d comments w e hav e receive d from communit y 
residents, the refusal of your organization to supply the community with information i s perceived 
as indicating there i s something you wish to hide, something that is not i n the bes t interests o f 
present residents . You r refusa l t o b e forthrigh t an d forthcomin g suggest s a  manipulativ e 
disregard for a  need to kno w and an opportunity t o understand . 

WECAN's staf f an d Board are reflective of the community's presen t residents. 100 of the Board 
of WECA N live s i n th e community ; 99 % o f th e community' s staf f live s an d work s i n th e 
community. WECA N ha s a 12-year track recor d of involvement with the Woodlawn communit y 
at the grassroot s level . Fro m your apparen t reluctanc e to work wit h and include WECAN, th e 
community's perceptio n ca n only be that the Fun d is executing COMMUNIT Y INVASIO N and 
not COMMUNIT Y SYNTHESIS . 

The acts of communit y invasion , as in those of cultura l invasion , are described by their goals : 
both the spectator s an d the realit y t o b e preserved are the objective s o f th e actor' s actions , 
resulting i n domination an d oppression. 

However, in community synthesis , as in cultural synthesis, there are no spectators; the objectiv e 
of the actor's actions is the realit y to be transformed for the betterment o f the community . Onl y 
in community synthesis is it possible to resolve the contradiction between the communities' views 
of the "leaders" and that of its people, to the enrichment of both. Community synthesis does not 
deny the difference s betwee n the tw o views ; indeed i t i s based on those differences . I t does 
renounce impositio n o f the view s o f on e on the other , whil e i t affirms th e undeniabl e suppor t 
each gives to the other. 



Based o n interview s wit h a  wide variet y o f communit y resident s an d WECAN' s Board , th e 
perception o f WECAN , an d the res t o f th e community , i s that the Fund' s sole purpose i s t o 
regentrify thei r communit y an d force present residents out through : 

• Eminen t domai n 

High property ta x increase 

The purchas e o f HU D prepaymen t buildings , forcin g low-incom e singl e mom s an d 
children ou t 

Pressuring elderly homeowners to sell at a low price and placing them into isolated Senior 
citizen's building s 

The perception, sirs, is this: since the community feel s there is no one on the Fund' s Board the 
community ca n clearly identify that represents the homeowners, renters, single Moms and their 
children, who the communit y trust s t o articulat e thei r concerns , needs, and desires , who ca n 
advocate for them i n a matter which includes them in the process of community redevelopmen t 
and revitalization, there i s no faith that this inclusion and advocacy will happen. 

The perception is that since the Chairman was appointed to undertake this task o f creating the 
Fund, and selected all of the presen t Boar d members, that there wa s no democrati c process, 
and the prospect s for the proces s of communit y synthesi s being successful are impossible to 
understand. 

The presen t successe s o f tw o bank s comin g t o ou r community , a  proces s that too k plac e 
through communit y synthesis , encourages us that we can create a stellar community . 

WECAN and many other organizations worked on the Community Reinvestment Act, which was 
the catalyst for the initiative b y Cole Taylor Bank and First National Bank of Chicago to relocate 
in Woodlawn . Th e Cole-Taylo r initiativ e wa s starte d b y WECA N an d Unite d Busines s 
Association, an d opene d u p t o participatio n b y othe r communit y organization s throughou t 
Woodlawn. 

In 1986 , WECAN aske d First Nationa l Ban k of Chicag o for a  branch bank ; the Firs t Nationa l 
Bank branc h projec t wa s picke d u p b y then-Alderma n Ernes t Jones and carrie d throug h t o 
fruition by the curren t Alderman , Arenda Troutman. 

The perceptio n is : ou r thirt y (30 ) yea r histor y teache s u s tha t inclusio n o f al l facet s o f th e 
community i s the holisti c approac h which wil l produc e a  Ne w Communit y o f tru e substance. 
History als o reminds u s of the pas t failures where inclusion did not take place. 



What is it that WECAN and the community seek? WECAN and the community seeks inclusion. 
What is it that WECAN and the community offer? WECAN and the community offer validation 
to the process; we offe r the ability to establish community synthesis. We offe r expertise and 
knowledge. We offe r New Models and creativity. We offer accountability to the community and 
the willingness to collectively work and share in the task of redeveloping our community. 

We awai t your spiritual wisdom, with faith in God . 



FUND FO R COMMUNIT Y REDEVELOPMENT AN D REVITALIZATION 

2325 EAST 71ST STREET 
CHICAGO, ILLINOI S 6064 9 

(312) 752-2700 
HAND DELIVERE D TELECOPIER : (312) 752-6454 

April 26, 199 3 

Ms. Mattí e Butler 
Woodlawn East Community 

and Neighbors , Inc. 
1541 Eas t 65th Street 
Chicago, Illinois 60637 

Dear Ms. Butler: 

I have received your letter dated April 29, 1993 , which was addressed to Mr. Victor Knight and 
myself. 

I was somewhat distressed at the tone and contents of your letter. Eve n though both Victor and 
I have had several meetings with you to discuss the FUND an d its role in the community, your 
letter contained several gross misstatements of the facts in spite of our having presented to you, 
in writing , a description of the FUND . 

First, there was never an offer by me, or anyone to my knowledge, t o guarantee you a seat on 
the Board of Directors of the FUND. Al l of the board members have a proven, tangible record 
of achievement i n working for the betterment of Woodlawn and North Kenwood-Oakland. They 
have also demonstrated the ability to work well with others to achieve a  common goal. 

Certainly, you and your organization have an equally distinguished record, as well as many other 
organizations i n bot h communities . I  a m sure tha t mos t peopl e wil l understan d that every 
deserving person cannot be on the board of directors. I t would be so large and unwieldy that 
nothing would get done. 

At our meeting in March, w e described to you, in detail, the goals and mission of the FUND, and 
explained t o yo u tha t th e proposa l funde d b y th e MacArthu r Foundatio n was no t a  public 
document, but that we would discuss it s contents with you, and we did just that. 

We als o explained to you that we were seeking a balance on the FUND boar d of directors from 
each of the two communities, North Kenwood-Oakland and Woodlawn, and that there were no 
current openings fo r additional board members. I n addition, I indicated to you that when an 
opening occurred, your name would be submitted for board approval. 
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We als o expressed to you our desire to work with WE C A N , as the FUN D i s doing with other 
organizations and individuals seriously interested in the betterment of these two communities and 
their current and future residents. 

Your letter set forth some misconceptions that need to be clarified. I t is always a sad thing when 
misconceptions are disseminated as being the truth. 

You state d in your letter that it was W E CAN' s perceptio n that the FUND'S sol e purpose was 
to "regentrify " the community. You r "perception " i s without any foundation of fact. 

We hav e never talked about the use of eminent domain, nor have we spoke of the need for higher 
taxes; nor have we spok e of any of the other scare tactics that you have listed as "perceptions." 

In th e series of meetings tha t we hel d with you, and in the information package on the FUN D 
that Mr . Knigh t provided, i f you read the information , you would know that we ar e presently 
working on a set o f initiatives to insure that as development takes place, everyone benefits . 

You know , because w e tol d you, and it is in the information that we provided , that one o f the 
FUND'S objective s i s t o insur e tha t curren t residents remai n in th e communit y an d b e th e 
beneficiaries of the renaissance of Woodlawn. 

You know , because w e have made the offer, that we want to work with WE C A N and help you 
implement your programs for the community. 

You kno w very well, because o f your history in Woodlawn, that there are a number of members 
on th e FUND' S boar d who have a long history of working for the betterment of Woodlawn and 
can poin t to outstandin g tangible achievement s tha t their organizations have accomplishe d in 
Woodlawn. 

In conclusion , let me sa y tha t your fears ar e unfounded, your perceptions are wrong, and it is 
harmful to the community to disseminate information based solely on suspicion that has no basis 
in fact . 

We hav e made many attempts t o wor k with WE C A N, and we wil l continu e to see k ways t o 
work with your organization. A t the same time, however, we must move forward to do what we 
can t o make both Woodlawn and North Kenwood-Oakland better places to live for everyone. 

Arthur M. Brazier 
Chairman 
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I.PROJECT OVERVIEW 

A comprehensive three yea r Community Ventures Program project i s 
being propose d wit h WECAN . The proposal wa s developed i n close 
cooperation wit h WECAN s t a f f . 

By takin g a  h o l i s t i c approac h tha t goe s beyond the bricks and 
mortar o f development, th e perceptions an d r e a l i t i es o f WECAN's 
capacity to develop housing would be addressed which w i l l b u i l d th e 
confidence l e v e l o f pote n t i al publi c an d private investor s and 
funders. 

The projec t woul d have the following objective s whic h would be 
accomplished ove r thre e years : 

1) Developin g 200 units of affordable housin g i n Woodlawn 

2) Strengthenin g WECAN as a community base d organizatio n tha t 
develops and manages affordabl e housin g 

3) E s t a b l i s h i n g a  marke t nich e fo r WECAN a s a develope r of 
affordable housin g i n Woodlawn and integrating tha t marke t 
niche int o large r plan s fo r development i n Woodlawn 

The projec t woul d consis t of three one-yea r phases . 

The projec t woul d be structure d s o that i t can proceed o n a 
thoughtful b u i l d i n g b y buildin g basis , a t a challengin g yet 
reasonable pace of development. Th e project woul d be packaged so 
as t o maximize i ts a b i l i ty to a t t r a ct investment from other privat e 
and p u b l i c sources , includin g new philanthropic investor s brough t 
into the JCUA Community Ventures Program . 

A writte n agreemen t between WECAN, JCUA, and Community Ventures 
Program investor s woul d defin e roles , expectations , an d timelines 
f o r the project. Separat e agreement s would be negotiated betwee n 
WECAN and Community Ventures Program investor s fo r each i n d i v i d u al 
development project . 

The projec t woul d be evaluated a f t e r each one year phase. Th e 
ov e r a l l projec t agreemen t coul d be altered a f t e r each evaluation , 
including th e optio n f o r any in d i v i d u a l o r organizatio n t o 
re s p e c t f u l l y discontinu e involvemen t (whil e honorin g a ll 
commitments made up to that point) . 

Pre-Development Loan/Development Grant Needs 

WECAN's pre-development loa n need s fo r the three year s are as 
follows: 

YEAR I : $438,37 0 

YEAR I I : $325,000 

YEAR I I I : $100,000 

Their development gran t need s are $290,000 in YEAR I with no 
other gran t need s projecte d a t t h is time . 
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Implementing a Three year Projec t 

The i n d i v i d u a l development projects are structured so that banks 
and housin g agencie s shoul d be able to provide s i g n i f i c a n t l e v e l s 
of pre-development funding without r e l y i n g s o l e l y on JCUA's curren t 
philanthropic investor s (Heyman , Landau , Fr i e d an d Fr i e d ). Th e 
projects ar e packaged so they might best a t t r a c t new philanthropic 
investors. 

Implementing the project woul d involv e the following steps : 

- Developin g an agreement with WECAN regarding th e o v e r a ll 
three yea r project . 

- Developin g agreement s with WECAN regarding : 

* YEAR I' s major developmen t projec t (th e 6230 S. 
Dorchester SRO) 

* Yea r I' s expenses fo r 6450 S. Ston y Islan d (the 
r e s i d e n t i a l an d r e t a i l propert y a t 65th &  Ston y 
Island) t o which WECAN w i l l shortl y receiv e t i t l e 

* YEAR I's pre-development need s 

The curren t JCU A Communit y Venture s Program' s philanthropi c 
investors can make whatever i n i t i a l l e v e l of commitment the y want 
to make , an d then wor k wit h WECA N t o brin g i n the remaining 
investment e i t h e r fro m bank s an d housing programs , o r from new 
philanthropic investors . 
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I I . DEVELOPING 200 UNITS OF AFFORDABLE HOUSING 

WECAN's development trac k recor d consist s of one project. Thi s 
was a  12 un it b u i l d i n g i n which WECAN helped th e tenant s organiz e 
into a cooperative, an d the n helped them r e h a b i l i t a te the building . 
The projec t was completed i n 1989 . Th e cooperative no w manages the 
bu i l d i n g i t s e l f wit h WECAN providing suppor t where needed. 

The developmen t targeted fo r t h is project would consist of three 
i n i t i a t i v e s . 

Twin SRO Projec t 

Two SR O (singl e room occupancy ) building s locate d les s tha n a 
block apar t woul d be developed fo r low income singl e people. Th e 
buildings woul d hav e combine d managemen t an d tenan t suppor t 
services s i m i l a r to Lakefront SR O and would targe t a tenant mix of 
disabled, homeless , unemployed, and working households . 

The SRO s are locate d l e s s than two blocks fro m the Universit y of 
Chicago. WECAN i s very intereste d i n working through th e Communit y 
Ventures Progra m t o es t a b l i sh a  l i n k betwee n th e SROs and the 
University and i ts School of Social Servic e Administration . 

The SRO s are located at 6230 S. Dorchester (6 4 units) an d 6146 
S. Kenwoo d (6 0 u n i t s ). WECA N acquire d th e 623 0 S . Dorcheste r 
bu i l d i n g through the Tax Reactivation Progra m i n 1989. Th e 6146 S. 
Kenwood b u i l d i n g wa s s i m i l a r l y awarde d to WECAN t h i s yea r wit h 
t i t l e t r a n s f e r to be completed shortly . 

65th Stree t and Stony Islan d 

Three development project s woul d tak e plac e i n the v i c i n i t y of 
East 65t h Stree t an d S. Stony Islan d Avenue . Thi s concentrate d 
development would have an enormous impac t on the area. 

Development would includ e r e h a b i l i t a t i o n of 6450 S. Stony Islan d 
(23 multi-famil y unit s and 5 storefronts), 6534 Stony Islan d (21 
multi famil y u n i t s ) , and the construction o f 16 new townhomes on 
vacant lan d at 1526 -1550 E. 65th Street . 

WECAN wa s awarde d a l l of these propertie s throug h th e Tax 
Reactivation Progra m with t i t l e t ransfe r to be completed shortly . 

The 645 0 S. Stony Islan d b u i l d i n g i s p a r t i a l ly occupied . WECA N 
would keep the buildin g occupied and immediately make major repair s 
i n th e b u i l d i n g . Remainin g r e h a b i l i t a t i o n would take plac e l a t e r . 
Repair work would be integrated int o r e h a b i l i t a t i o n plans so that 
the bul k of repairs woul d not be wiped out in the r e h a b i l i t a t i o n 
process. 

The 653 4 S. Stony Islan d buildin g i s vacant an d would remai n 
vacant. WECA N was recently awarded $100,000 by HUD to plan fo r th e 
r e h a b i l i t a t i o n of the building . Whil e i t is not guaranteed, ther e 
i s a  ver y goo d chanc e HUD w i l l follo w th e planning gran t wit h 
development fundin g fo r th e building . 
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The E. 65th stree t townhomes propertie s woul d be developed as 
lease-to-purchase properties . Th e townhomes would be developed by 
an outsid e developmen t firm . 

Scattered S i t e Smalle r Residentia l Propertie s 

Smaller r e s i d e n t i a l propertie s ( 1 - 6 units) woul d be developed 
i n the East Woodlawn community with S. Stony Island (160 0 East) on 
the east , S . King Driv e (40 0 East) o n the west, E . 59th Stree t 
(5900 South) on the north, an d E. 67th Street (670 0 South) on the 
south. 

One bu i l d i ng WECAN currentl y owns at 1218 E. 64th Street woul d 
be include d i n t h is developmen t and would be developed as a "low 
income condominium " p i l o t project . 

Development woul d tak e plac e at a rate of three propertie s per 
year durin g th e three yea r project . Developmen t o f the scattered 
s i t e smalle r r e s i d e n t i a l propertie s woul d be done by an outsid e 
development firm . 

Development and Management of Properties 

WECAN i t s e l f woul d hav e onl y on e majo r bui l d i n g unde r 
construction a t any given time . Othe r constructio n takin g plac e 
would be contracted ou t to outside developmen t firms . 

WECAN would continue working with development consultants on a ll 
development on the projects i t develops as well as on the projects 
i t contract s out. 

WECAN would h i r e an outside fir m to manage the SRO properties, 
at l e a s t f o r the duration of the three yea r projec t i f not longer. 
Lakefront SR O Corporatio n woul d provid e technica l assistanc e on 
both SRO management and support services . WECA N would manage a ll 
other propertie s i t s e l f with technical assistance fro m the Property 
Management Resource Center , a non p r o f it managemen t t r a i n i n g and 
support organization . 

Pre-Development Loan/Developmen t Gran t Needs. 

Pre-development fundin g w i l l b e required i n large par t to pay 
professional fee s and expenses. Othe r expenses w i l l includ e boar d 
up, insurance , an d taxes for the properties WECAN w i l l own but not 
yet hav e developed . Pre-developmen t fundin g woul d als o p a r t i a l l y 
compensate WECAN for i ts s t a ff and o f f i ce expense s incurre d whil e 
working o n the project. A l l pre-development expense s woul d be 
recoverable whe n permanent financin g is in place f o r each project . 

Two developmen t grant s ar e needed. Th e SRO a t 623 0 S . 
Dorchester w i l l requir e a  gran t o f $200,000 which w i l l serv e as 
most of WECAN's equity i n the building. Anothe r $90,000 grant is 
needed t o maintain lon g ter m a f f o r d a b i l i t y f o r a "lo w income 
condominium" projec t at 1218 E. 64th Street . 
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I I I . DEVELOPMENT PROJECT SUMMARY 

I. Twi n SRO Projec t 

WECAN w i l l develo p thes e two SRO properties i t s e l f wit h the 
assistance o f a consultant an d w i ll h i r e an outside fir m to 
manage th e properties. 

6230 S. Dorchester (6 4 units) (vacant ) 

WECAN acquire d t h i s b u i l d i n g throug h th e Tax Reactivatio n 
Program in 1989. I t was awarded ren t subsid y f o r 29 unit s 
through a  nationa l HUD SRO program. WECA N shoul d clos e on 
permanent financin g and begin constructio n befor e th e end of 
the year . Th e construction perio d w i l l l a s t 1 2 months. 

Estimated Developmen t Cost : $3,000,00 0 

Present CVP Investment: $62,49 5 pre-development loa n 

Proposed Furthe r CVP Investment: $25,000 pre-development loa n 

$200,000 development gran t 

(The pre-developmen t loan s fo r t h is b u i l d i ng would become par t 
of th e $200,000 gran t whe n closin g o n permanent financin g 
takes place. ) 

6146 S. Kenwood (6 0 units) (vacant ) 

WECAN w i ll acquir e t h i s b u i l d i n g through the Tax Reactivation 
Program befor e th e end of 1992 through the Tax Reactivation 
Program. I t is projected tha t t h i s b u i l d i n g w i l l clos e on 
permanent financing and s t a rt constructio n by the beginning of 
1994 with the construction perio d l a s t i n g 12 months. 

Estimated Developmen t Cost : $2,800,00 0 

Present CVP Investment: $2,500 pre-development loa n 

Further Pre-Developmen t Investmen t Needed: $130,000 loa n 

I I . 65t h and Stony Islan d Projec t 

The 645 0 S. Stony Islan d and 6534 S. Stony Islan d building s 
w i l l be developed togethe r a s a package. WECA N w i l l develo p 
and manag e the two properties i t s e l f . 

The 1526-5 0 townhomes w i l l be b u i lt by an outside developmen t 
firm and managed by WECAN. 
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6450 S. Stony Islan d (2 3 family units/ 5 stores ) ( p a r t i a l l y  
inhabited) 

WECAN w i l l acquir e t h i s b u i l din g through the Tax Reactivation 
Program i n October o f 1992. WECAN w i l l kee p th e building 
occupied an d mak e majo r repair s o n th e bui l d i n g wit h 
r e h a b i l i t a t i o n projecte d fo r the beginnin g o f 1995. 

Estimated Developmen t Cost : $1,500,00 0 

Present CV P Investment: $2,500 pre-development loa n 

Further Pre-Developmen t Investmen t Needed: $262,350 loa n 

6534 S. Stony Islan d (21 family units ) (vacant ) 

WECAN w i l l acquir e t h i s b u i l din g through the Tax Reactivation 
Program in October of 1992. WECA N received a $100,000 plannin g 
grant fro m HUD fo r the project. R e h a b i l i t a t i on is projected 
f o r the beginning o f 1995. 

Estimated Developmen t Cost : $1,200,00 0 

Present CV P Investment: $2,500 pre-development loa n 

Further Pre-Developmen t Investmen t Needed: $20,000 loa n 

1526-50 E. 65th Stree t 

WECAN w i ll acquir e thes e l o t s by the end of 1992. WECA N plan s 
to b u i l d 1 6 townhomes o n the property. Constructio n is 
projected to s t a rt by the beginnin g o f 1995. 

Estimated Developmen t Cost : $1,300,00 0 

Present CV P Investment: $2,50 0 pre-development loa n 

Further Pre-Developmen t Investmen t Needed: $75,000 loa n 

I I I . Scattere d S i t e Smal l Residentia l Properties 

Most of the housing stoc k i n Woodlawn is smaller building s 
that ar e t r a d i t i o n a l l y owne r occupied . Man y o f thes e 
buildings ar e distressed . WECA N woul d acquir e thes e 
properties an d h i r e a n outsid e developmen t fir m t o 
r e h a b i l i t a t e them . 

WECAN currentl y owns such a building at 1218 E. 64th Street . 
WECAN want s t o conver t t h i s b u i l din g int o a  lo w incom e 
condominium. The y are requesting a Community Ventures Program 
grant of $90,000 to insure that condominium owners can r e a l i z e 
the appreciatio n o f t h e i r equit y withou t s a c r i f i c i n g the 
bui l d i n g as low income housing . 
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Scattered S i t e Small Residential Propertie s (continued ) 

Estimated Developmen t Cost : $40,000 - $80,000 per unit 

Present CV P Investment : $15,000  pre-development loa n 

Further Pre-Developmen t Investmen t Needed: $100,000 per year 

Proposed CVP Investment: $90,000 (Low Income Condominium P i l ot 
Project) 
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IV. STRENGTHENING WECAN AS AN ORGANIZATION 

WECAN i s a fi n e exampl e of a Chicag o gras s root s democrati c 
community based organization . I t s greatest strengt h i s the way it 
i s abl e to remain i n touch with , an d is indeed governed by , peopl e 
who l i v e i n Woodlawn. Th e challenge confrontin g WECAN i s that of 
improving organizationa l s t a b i l i t y withou t forsakin g i t s preciou s 
grass root s foundation . 

WECAN does not want to make the mistak e of exchanging i t s gras s 
roots o r i e n t a t i o n f o r a larg e s o c i a l servic e beauocrac y o r an 
unwieldy r e a l estat e developmen t p o r t f o l i o . 

As a  part of the propose d thre e yea r project , WECAN, JCUA, and 
Community Venture s Progra m philanthropi c investor s woul d do the 
following so that WECAN can c a r e f u l ly and thoughtfully develo p as 
an organization : 

- Approac h foundation s f o r funding f o r an organizationa l 
development consultant t o work with WECAN throughout the thre e 
year period . 

- Work wit h th e consultan t t o develo p a  mult i yea r 
organizational pla n t o b u i l d WECAN' s r o l e a s a  housin g 
developer and manager, as well as to continue t h e i r r o l e in 
community organizin g and providing othe r communit y services . 

- Approac h foundation s and other corporation s an d i n s t i t u t i o ns 
regarding mult i year organizational fundin g f o r the thre e yea r 
period and beyond. 

- Approac h banks and government housing agencies f or coordinate d 
housing developmen t suppor t fo r th e yea r thre e yea r period . 

WECAN i s t a l k i ng wit h Fra n Gamwel l a t the Community Renewa l 
Society abou t providin g th e organizationa l developmen t 
consultation. 

The projec t would seek to maximize the use of other consultant s 
and technica l assistanc e provider s i n the area o f r e a l estat e 
development and management. Advice and assistance fro m volunteer s 
would be sought as well. 
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V. INTEGRATING WECAN INTO WOODLAWN DEVELOPMENT PLANS 

Af t e r years of neglect and purposeful d e s t a b i l i z a t i o n , Woodlawn 
i s experiencin g s i g n i f i c a n t developmen t pressures . I t s proximity 
to the Lakefront, the University of Chicago and Hyde Park makes it 
a choic e development area . In addition, the C i ty of Chicago owns a 
considerable amoun t o f vacan t lan d i t wants t o s e l l f o r 
development. Th e are a i s in the f i n a l stage s o f a  Cit y 
neighborhood plannin g process . 

There ar e a number o f non-profit an d f o r - p r o f i t developmen t 
corporations targetin g Woodlawn for development. 

RESCORP, a larg e f o r p r o f it corporatio n tha t work s throughout 
the metropolita n area , ofte n throug h no n p r o f i t ventures , is 
inve s t i g a t i n g Woodlaw n j o i n t venture s throug h Neighborhoo d 
Reinvestment Resources, t h e ir new development arm. Th e University 
of Chicag o is working wit h Th e Woodlawn Organizatio n (TWO ) and 
recently forme d Woodlawn Preservatio n and Investment Corporatio n 
(WPIC) t o develo p propert y i n Woodlawn. Covenan t Developmen t 
Corporation i s a non-profit organizatio n working in the northwest 
portion o f Woodlawn. A  number of other f o r p r o f it developmen t 
companies ar e working in Woodlawn or are interested in doing so. 

There is c l e a r ly a need to develop housing for a ll incom e l e v e l s 
i n Woodlawn. Lik e any other neighborhood, Woodlawn needs a middle 
income base . A s in most developin g communities , lowe r incom e 
people who currentl y l i v e i n Woodlawn are going t o benefit the 
lea s t fro m mos t o f th e developmen t tha t w i l l tak e place . 
Affordable housin g f or t h is grou p i s the hardest t o develop so 
there is l i t t le natura l i n t e r e s t in serving them. Whil e some other 
projects w i l l serv e t h i s marke t somewhat , WECAN is the only grou p 
targeting t h i s par t of the market (althoug h Covenan t doe s t h i s in 
t h e i r par t of Woodlawn). 

As a part of the three year project with WECAN, a spec i al e f f o r t 
would be made to network wit h othe r corporations , organizations , 
and i n s t i t u t i o n s which a f f e ct development in the Woodlawn community 
i n orde r t o integrat e WECA N an d WECAN's constituenc y int o the 
development of Woodlawn. Specia l e f f o r t s would be made to b u i ld a 
better working re l a t i o n s h i p wit h the University of Chicago. 
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VI. IMPLEMENTING A COMPREHENSIVE THREE YEAR PROJECT 

WECAN ha s assemble d a  stron g grou p o f consultant s and 
development and management professionals to work with them over th e 
next thre e years . 

The C i t y i s now seriously committe d to working wit h WECAN. HU D 
recently cas t i t s vote o f confidence i n WECAN wit h a  $100,00 0 
planning gran t fo r the 6534 S. Stony Islan d b u i l d i n g . 

The way the developmen t project s have been paced an d packaged, 
as wel l a s our work t o help WECA N strengthe n i t s e l f an d i ts 
p o s i t i o n i n community developmen t decisions , w i l l c l e a r l y hel p 
a t t r a c t othe r investment . Togethe r wit h WECAN, we w i l l b e in a 
strong p o s i t i o n to go to many public and private fundin g sources to 
help bot h wit h pre-developmen t fundin g a s wel l a s permanen t 
development financing . 

Implementing a comprehensive 3 year projec t woul d a serie s of 
agreements. 

Overall Agreemen t 

JCUA, WECAN , an d Community Venture s Progra m investor s woul d 
develop a  memorandum of understanding regardin g the project wit h 
role s , timelines , and expectations c l e a r l y spelle d out . 

Year I Investmen t 

Agreements woul d b e develope d betwee n WECA N an d Communit y 
Ventures Progra m investor s regarding Year I investment needs . Yea r 
I need s revolv e aroun d th e 6230 S. Dorcheste r SR O and the 6450 
Stony Islan d r e s i d e n t i a l an d r e t a il b uilding . Agreement s aroun d 
WECAN's pre-developmen t need s fo r othe r building s woul d als o be 
developed. 

Disbursing Fund s 

Once agreement s ar e in place an d Community Ventur e Progra m 
investors have made commitments, f i r s t quarte r disbursements ca n be 
agreed upo n and then work can begin wit h WECAN to f i nd remainin g 
investment fro m othe r sources . 
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ARTICLE VI 
BOARD O F DIRECTOR S 

Section 1 . Genera l Powers 

The propert y and affairs of WECA N shal l be governed by its board of directors. Th e board 
may delegate to committees, council s or task forces a s it shall create any of its powers tha t it 
may deem judicious, keeping in mind that it has the ultimate responsibility for WECAN an d that 
it must ensure proper accountability by each of its committees, councils , or task forces. 

Section 2. Dutie s 

The dutie s of the board of directors are to: ensur e that the goals and objectives o f WECAN are 
implemented; evaluat e an d monitor programs; hire and fire the Executive Director; establish 
personnel policies; approv e an annual budget; monito r finances; approv e a fund raising plan 
for th e fisca l year ; authoriz e lega l documents ; an d present a n annual report at the annual 
meeting. 

Section 3. Number . Election. Tenure, Qualifications 

The numbe r of director s o f th e Corporatio n shall be a t least twelve (12) bu t not more than 
seventeen (17). Th e directors shal l be divided into two classes for purposes o f election and 
tenure, Clas s A and Class B. Eac h class shall have an equal number of directors, except that 
in the event the total number of directors of the Corporation is an odd number, then the number 
of on e class may exceed the other class by one director. Th e Class A directors shall be elected 
in al l even-numbered years by a majority vote of all the directors at the annual meeting or at 
such other meeting as shall be called for such purpose during that year. Th e Class B directors 
shall be elected in each odd-numbered year by a majority vote of all th e directors at the annual 
meeting o r at such other meeting as shall be called for such purpose during that year. Excep t 
as hereinafte r provided , each directo r shall serve a  term of tw o year s followin g hi s o r her 
election or until the director becomes disqualified to hold a directorship. Director s may serve 
successive terms. Director s must be residents of the City of Chicago and a majority of directors 
must be residents of the Woodlaw n Community; provided , however, that all times during which 
the loa n from the Cit y o f Chicag o to the Corporatio n pursuant to that certain Housing Loan 
Agreement dated December 14, 199 3 i s outstanding, the Corporation shall maintain as a voting 
director of the Corporatio n an officer o f LaSalle National Bank of Chicago, Illinois , (or such 
other person as may be designated by the City of Chicago and LaSall e National Bank) who shall 
not be subject to the tenure and qualification requirements set forth in this Section 3. 

Section 4. Annua l Meeting 

The annua l meeting o f WECAN shal l be held in the month of September each year. 
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