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I N T R O D U C T I O N 

The communit y economi c developmen t p r a c t i t i o n e r s , namely, 

Jerome M i t c h e l l , Mar y Moore , and L i n da R i c h a r d s o n , from t h e C i ty 

o f P h i l a d e l p h i a i n t he S t a te o f P e n n s y l v a n i a, chos e t o work t o-

g e t h e r a s a grou p t o e s t a b l i sh a v e h i c l e w h i c h woul d a f f o r d t he 

o p p o r t u n i t y f o r s m a ll l o w - s o c i o - e c o n o m i c community group s t o come 

t o g e t h e r an d s h a re i n f o r m a t i o n , r e s o u r c e s , an d f u t u r e p l a n s f or 

combating t h e i l l s t h a t p l a g u e t he communities i n t he C i ty o f P h i l a -

d e l p h i a . A  v e h i c l e t h a t woul d caus e t h e community s e c t o r , p u b l i c 

s e c t o r , an d p r i v a te s e c t o r t o c o l l a b o r a t e, communicat e an d c o o p e r a te 

i n p l a n n i n g an d i m p l e m e n t i ng programs i n economic developmen t f or 

neighborhoods seeme d t o be m i s s i n g l i n k i n s p i te of t he e f f o r ts p r e s -

e n t l y b e i n g p u t f o r th in t he v a r i o us communities . 

Jerome M i t c h e l l is t he P r e s i d e nt an d C h i ef E x e c u t i v e O f f i c e r of 

the Wes t P h i l a d e l p h i a Economi c Developmen t C o r p o r a t i o n , a  n o n - p r o f i t 

o r g a n i z a t i o n committe d t o t he economic developmen t an d growth o f t he 

s e c t i o n o f the C i ty o f P h i l a d e l p h i a show n a s "D" i n t he a t t a c h ed P l a n -

n i n g A n a l y s i s S e c t i o n Ma p (se e Summary and New Observe r News A r t i c l e ) . 

Mary L . B e t t s - M o o r e is t he P r e s i d e nt an d C h i ef E x e c u t i v e O f f i c e r 

o f t h e A c r es of Diamonds Communit y Developmen t C o r p o r a t i o n , a  n o n - p r o f i t 

o r g a n i z a t i o n l o c a t e d i n t he C e n t r al S e c t i o n o f Lower N o r t h P h i l a d e l p h i a , 

committed t o implement a  p l a n o f a c t i o n w h i c h i n c l u d e s t h e c r e a t i on of 

a comprehensiv e huma n s e r v i c e s an d human r e h a b i l i t a t i o n c o o r d i n a t i n g 

system t h a t w i l l accompan y economi c r e v i t a l i z a t i o n i n i t i a t i v e s (se e 

Concept Developmen t Pape r an d demographics; a l s o p e r s o n a l resume) . 



L i n d a R i c h a r d s o n i s t h e P r e s i d e n t an d C h i e f E x e c u t i v e O f f i c e r 

o f t h e B l a c k U n i t e d Fun d o f P h i l a d e l p h i a , I n c. (BUF) , a  n o n - p r o f i t 

o r g a n i z a t i o n s e r v i n g a s t h e P h i l a d e l p h i a C hapter o f a  N a t i o n a l ef-

f o r t t o p r o v i d e f u n d i n g an d t e c h n i c a l a s s i s t a n ce t o l o c a l n o n - p r o f i t s 

and o r g a n i z a t i o n s s t r i v i n g t o p r o v i d e program s an d s o c i a l s e r v i c e s 

t o r e s i d e n t s i n t h e l o w - s o c i o - e c o n o m i c communitie s i n P h i l a d e l p h i a. 

(See a t t a c h e d b r o c h u r e an d A n n u a l R e p o r t f o r BUF) . 

The P r o j e c t A d v i s o r , M i c h a e l Swack , me t w i t h t h e grou p a t t h e 

September, 198 8 C l a s s Weeken d o u t l i n e d t h e r e q u i r e m e n t s f o r CE D 

p r o j e c t i n t h e program . A t t h e O c t o b e r , 198 8 Focu s Grou p m e e t i n g , 

Jerome M i t c h e l l , L i n d a R i c h a r d s o n an d Mar y Moor e bega n t h e i r wor k 

as a  tea m t o p u t t o g e t h e r Communit y Economi c Developmen t C o n v e n t i o n 

i n P h i l a d e l p h i a by O c t o b e r , 1989 . Th e P r o j e c t Grou p me t i n P h i l a -

d e l p h i a d u r i n g t h e month s o f Novembe r an d December , 198 9 t o p l a n t h e i r 

a s s i g n m e n t s , appointment s an d p l a n o f a c t i o n t o communicat e t o o t h e r s 

t h e i n t e n t o f s p o n s o r i n g a  CE D foru m an d p r o v i d i n g o t h e r s t h e o p p o r t u n i t y 

t o a s s i s t , p a r t i c i p a t e , o r a d v i s e the m o f means , r e s o u r c e s , f i n a n c e s , 

f a c i l i t i e s , and/o r o t h e r i n d i v i d u a l s i n t e r e s t ed i n communit y economi c 

development i n t h e C i t y o f P h i l a d e l p h i a . Th e P r o j e c t Grou p spen t J a n u a r y 

t h r u J u l y v i s i t i n g a g e n c i e s , i n d i v i d u a l s and c o r p o r a t i o n s , bank s an d 

g o v e r n m e n t a l a g e n c i e s t o p r e s e n t t h e i d e a an d o p p o r t u n i t y t o p a r t i c i p a te 
I n t h e 

i n t h e s e e f f o r t s . /Augus t an d Septembe r month s t i m e wa s s pen t communica -

t i n g t o p r e s e n t o r s , e x h i b t o r s , an d f u n d e r s f o r c o n f i r m a t i o n s an d amoun t 

ti m e committe d t o t h e CE D C o n f e r e n c e . E v e r y e f f o r t s wa s p u t f o r t h b y t h e 

P r o j e c t Grou p t o c o n t a c t an y on e an d e v e r y on e wh o c o n s i d e r e d t h e m s e l v e s 

as communit y economi c developmen t p r o v i d e r s and/o r p r a c t i t i o n e r s , i n t h e 

c o m m u n i t y / p u b l i c an d p r i v a t e s e c t o r s i n a l l s e c t i o ns o f P h i l a d e l p h i a t o 



(1) i n f o r m them o f t he pro p o s ed c o n f e r e n c e ; (2 ) o f f e r the m t h e 

o p p o r t u n i t y t o p a r t i c i p a t e ; an d (3 ) a s s u r e the m t h a t t h e c o n f e r e n c e 

would, i n f a c t , o c c u r w i t h t h e i r a s s i s t a n c e or w i t h o u t t h e i r a s -

s i s t a n c e . 



I. PROBLEM 

The o v e r a l l nee d f o r t he e s t a b l i s h m e nt o f a v e h i c l e w h i c h 

would a f f o r d o p p o r t u n i t i e s f o r communication, e x p o s u r e , e d u c a t i o n 

and i n f o r m a t i o n , a s w e ll a s c o o p e r a t i o n an d c o l l a b o r a t i on amon g 

community economi c developmen t p r a c t i t i o n e r s , and t he v a r i o us o t h e r 

s e c t o r s i n v o l v e d i n community economi c developmen t i n t he C i ty of 

P h i l a d e l p h i a i s c r i t i c al a t t h i s p r e s e n t t i m e (se e a t t a c h ed need s 

assessment, E x h i b i t " 1 " and P r o j e c t C o n t r a c t , a s E x h i b i t " 2 " ) . 

I I . PROJECT GOAL S 

The o v e r a l l g o a l o f t he p r o j e ct wa s to o r g a n i ze a  p l a t f o r m 

f o r a l l r e p r e s e n t a t i v es o f t he community, p r i v a t e an d p u b l ic s e c t o r s 

t o d i s c u s s an d work o n some l o n g t e r m s o l u t i o n s f o r t he above s t a t e d 

problem, (se e a t t a c h ed l i s t o f c o n f e r e n ce g o a l s an d o b j e c t i v e s , marke d 

as E x h i b i t "3". 

I I I . ACTIVITIES AN D TIM E LIN E 

The p r o j e c t grou p bega n t h e i r m e e t i n g o n Septembe r 24 , 1989 

w i t h M i c h a e l Swack , t h e i r p r o j e c t a d v i s o r . A  Focu s Grou p s c h e d u l e 

was e s t a b l i s h e d f o r t he S a t u r d ay a t each c l a s s weeken d d u r i n g l u n c h 

"time t o meet and d i s c u s s g o a l s , o b j e c t i v e s an d p r o g r e ss o f t he p r o j e c t . 

P r o j e c t p l a n n i n g m e e t i n g s , assessment s an d i n f o r m a t i o n g a t h e r i n g wa s 

und e r t a k e n fro m O c t o b e r , 198 8 t h r o u gh t h e a c t u al o c c u r r e n c e o f t he c o n-

f e r e n c e i n O c t o b e r, 1989 , (see CED P r o j e c t I n t e r i m R e p o r t , E x h i b i t "4 " 

and T h i r d Q u a r t e r I n t e r i m R e p o r t , E x h i b i t " 5 " ) , Th e f o l l o w i n g e x h i b i t s 

6 t h r o u g h 1 3 w i l l d e s c r i b e v a r i o u s a c t i o n s t a k e n b y eac h of t he p r o j e c t 

group members l e a d i n g u p to t he a c t u al d a t e o f t he c o n f e r e n ce i n O c t o b er 

1989. 
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ANALYSIS 

The i d e n t i f i c a t i o n o f t h e p r o b l e m need , t o e s t a b l i s h a foru m 

f o r p r o v i d e r s o f communit y economi c developmen t a t a l l l e v e ls t o 

communicate, c o l l a b o r a t e an d c o o p e r a t e , wa s r i g h t o n t a r g e t i n t h e 

C i t y o f P h i l a d e l p h i a . Th e p l a n n i n g , t i m e - t a b l e , c o o r d i n a t i o n an d 

work-harmony w i t h i n t h e p r o j e c t grou p o c c u r r e d w i t h a  c e r t a i n amount 

o f ease . C o m p i l a t i o n o f t h e budge t an d f i n a n c i a l need s t o sponso r 

such a  foru m cam e t o a  r e a l i s t i c f i g u r e . Th e p r o c e s s o f p u t t i n g t o -

g e t h e r a  c o n f e r e n c e d i d n o t p r e s e n t an y d i f f i c u l t y . However , t h e com -

mitment an d a c t u a l o b t a i n i n g t h e propose d d o l l a r amoun t b e f o r e t h e 

c o n f e r e n c e d a t e p r e s e n t e d a  problem . Becaus e t h e d o l l a r s neede d t o 

b r i n g a  p a i d c o o r d i n a t o r o n b o a r d t o spen d t h e r e q u i r e d t i m e t o p l a n , 

c o r r e s p o n d an d a c t u a l f o l l o w u p w i t h th e p r e s e n t o r s , e x h i b i t o r s an d 

p a r t i c i p a n t s , t h e p r o j e c t group s wa s f o r c e d t o a c t a s c o o r d i n a t o r s an d 

f u n d e r s t o f i n a n c e t h e c o n f e r e n c e . 

RECOMMENDATIONS 

The c o n f e r e n c e s i t e , c o n t e n t , p r e s e n t o r s , e x h i b i t o r s and t i m e wer e 

q u a l i t y . However , I  w o u l d recommen d t h a t a  grou p spen d t h e i r f i r s t e f -

f o r t s g e t t i n g committe d d o l l a r s t o h i r e a  p a i d c o o r d i n a t o r t o h a n d l e t h e 

l o g i s t i c s , c o r r e s p o n d e n c e an d f o l l o w u p t o a s s u r e a  b a l a n c e d , l a r g e 

audience t o a t t e n d s u c h a  muc h neede d c o n f e r e n c e . Th e c o n f e r e n c e wa s 

r i c h i n t h e r e s o u r c e s , workshop s an d i n f o r m a t i o n p r o v i d e d , b u t t h e a t -

tendance an d p e r s o n s b e n e f i t t i n g from th e e f f o r t s wer e no t a s h i g h a s 

p o s s i b l e , i f t h e re wa s a  p a i d p e r s o n w o r k i n g f u l l t i m e f o r tw o month s o n 

g e t t i n g p e r s o n s t o a t t e n d . 



CONCLUSIONS 

The l e a r n i n g e x p e r i e n c e v e r i f i e d t h e proble m nee d i d e n t i f i e d 

and th e r e s u l t s a c c o m p l i s h e d a  v e h i c l e t h a t w i l l mee t o n a n o n - g o i n g 

b a s i s t o r e s o l v e t h e p r o ble m need . However , t h e mi x o f s m a l l e r 

l e v e l t e c h n i c a l a s s i s t a n c e p r o v i d e r s an d wha t i s c o n s i d e r e d t h e mor e 

h i g h e r l e v e l d e v e l o p e r s an d communit y economi c s e r v i c e p r o v i d e r s w i l l 

p r o b a b l y n o t happen . Wha t I  se e i n P h i l a d e l p h i a happenin g w i l l b e 

two l e v e l s o f p a r t i c i p a t i o n . Th e AB C l e v e l group s w i l l hav e t o c r e a t e 

t h e i r ow n e n t i t y t o communicate , c o l l a b o r a t e an d c o o p e r a t e . Develo p 

a networ k t h a t w i l l g a i n s u p p o r t fro m t h e p u b l i c an d p r i v a t e s e c t o r s 

and i n t e r a c t w i t h XY Z group s a t f u n c t i o n s g i v e n b y t h e C i t y i n t h e for m 

o f c o n f e r e n c e s , b a n q u e t s , an d p o l i t i c a l s o c i a l s . 

An a d d i t i o n a l l e a r n i n g e x p e r i e n c e v e r i f i e d t h a t th e d i f f e r e n t 

s e x e s , r a c e s , c u l t u r e s , an d background s b r i n g t o t h e t a b l e d i f f e r e n t 

m i n d - s e t s , g o a l s an d developmen t p l a n s . Th e tw o w i l l neve r mi x f o r 

i m p l e m e n t a t i o n , an d w i l l t h e r e f o r e hav e t o becom e tw o s e p a r a t e e f f o r t s . 

F o r example , a  v i s i t t o t h e E x e c u t i v e D i r e c t o r o f t h e G r e a t e r P h i l a d e l p h 

Economic Developmen t C o a l i t i o n , Ms. P a t r i c e N e l s o n , r e v e a l e d t h a t t h e i r 

f e e l i n g s , p l a n s an d t h i n k i n g wer e ge a r e d toward s f o c u s i n g o n t h e mor e 

h i g h e r l e v e l CE D a g e n c i e s an d c o n c e n t r a t i n g o n a  s m a l l amoun t o f com -

p l e t e d p r o j e c t s , a s oppose d t o f u n d i n g s e v e r a l a g e n c i e s , an d t h e s m a l l e r 

l e v e l CE D o r g a n i z a t i o n s . W i t h hundre d o f a c r e s o f v a c a n t l o t s an d 

thousands o f abandone d house s i n N o r t h P h i l a d e l p h i a a l o n e , i t appear s 

i m m p o s s i b l e t o comba t t h e s e i l l s , s e p a r a t e an d a p a r t fro m a l l l e v e ls o f 

community economi c p r o v i d e r s , a s w e l l a s t h e p u b l i c an d p r i v a t e s e c t o r s 

w o r k i n g t o g e t h e r . 


