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BACKGROUND 

The Adams Morgan/Mt. Pleasant Communit y Development Corporatio n (AM/M P CDC ) i s a 
nine yea r ol d CD C currentl y facing serious problems , rangin g fro m financia l difficulties to lack 
of boar d an d communit y involvement. Afte r nin e years o f existence, th e CD C ha s 
approximately $5,00 0 o f fixed  assets , including a compute r an d a  variety o f office furniture , 
but n o equit y in real estate or business ventures . Excep t for a  CDB G loa n service agreement 
that nets the CD C approximatel y $70 0 pe r month , th e organizatio n i s completely dependent on 
NISP funding throug h th e D.C . Offic e o f Business an d Economi c Development (OBED) . 

Planning fo r project s ha s als o been a  problem. Boar d members an d th e Executiv e Director 
have pushe d project s base d n  persona l preferenc e an d politica l power withi n th e CDC , withou t 
establishing criteri a for evaluatin g proposed project s o r long-range economi c developmen t 
strategies. Mos t board member s hav e lacke d the technica l expertise t o challeng e th e technica l 
merits o f specific projects. A s a resul t o f political conflict s and th e lac k of criteria/technical 
expertise t o evaluat e proposals , th e CD C ha s repeatedl y attempte d project s fo r beyond it s 
technical capacity , project s wit h sound socia l goals bu t significan t financial/technica l errors, o r 
projects wit h private developer s wh o use d th e CD C a s a  politica l too l to gai n approva l fo r 
projects an d the n exclude d the CD C fro m financial  benefit s o f the projects . 

Because th e boar d ha s no t effectivel y determine d polic y for th e organization , power ha s 
become concentrate d i n the hand s o f a  smal l number o f board members . Likewise , communit y 
participation i n the CD C ha s bee n minimal . 

The concentratio n o f power an d fierce  politica l battles within th e CD C cam e t o a  head i n 
February, 1988 , when th e powe r player s o f the board , th e chai r and Vic e President , decide d t o 
oust the Executiv e Director, for reasons that ar e no t completel y clear . Amids t vague reference s 
of financial  improprietie s an d ope n allegation s o f incompetence fro m al l three player s 
(probably accurate on al l counts), th e chai r and Vic e Presiden t chos e a  politica l approac h t o 
firing th e Executiv e Director, opting to "de-fund " hi s position, rather than establis h criteri a for 
his performance an d firin g hi m as a  resul t o f a  poor evaluation . Fo r the mos t part , boar d 
members wen t alon g with the "de-funding " o f the Executiv e Director position based for m 
financial reason s (althoug h overal l funding fo r th e CD C rose from $60,00 0 t o $100,00 0 ove r 
the previou s fiscal  year) . On e board membe r questione d th e financial  an d administrativ e 
feasibility o f hiring consultants t o complet e projects , a s oppose d t o a  salarie d Executive 
Director. I n response, th e chai r an d Vic e Presiden t asserte d that thi s wa s th e onl y option, an d 
that i t was viabl e -- the surviva l of the CD C depende d o n the ful l board' s acceptance o f it. 
Eventually board member s wer e silenced , and because there was n o quorum , th e proposa l wa s 
officially neithe r accepte d no r rejected , an d th e chai r an d Vic e Presiden t continue d t o 
implement thei r plan . 
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SERVICE AREA DESCRIPTION 

Adams Morga n 

Adams Morgan is a  7 0 square block community located abov e Dupon t circl e in the nea r 
northwest portion o f the Distric t of Columbia . It s locatio n 20 block s north o f The Ellips e 
places Adam s Morgan within a shor t distanc e o f the busines s an d cultura l heart o f the Distric t 
of Columbia. 

Adams Morgan actually encompasses severa l neighborhoods . Adam s Morgan proper i s a 
vibrant local e o f shops , restaurants , houses and apartment s in the Columbi a Road/Florid a 
Avenue/18th Stree t vicinity . Th e Kalorama , Lanier Heights an d Nort h Dupont Circl e 
neighborhoods surroun d centra l Adam s Morgan . Lanie r Heights, i n the nort h ha s a  mi x of 
apartment buildings an d single-famil y houses near Roc k Creek Park . T o the wes t is Kalorama, 
a neighborhoo d know n for it s luxur y dwellings and Connecticu t Avenu e address. Nort h 
Dupont Circl e lie s to th e south . I t i s a n are a undergoing muc h chang e a s th e affluen t office / 
embassy/young single s atmospher e o f Dupont circl e spreads northward . 

Sixteenth Stree t provides th e easter n boundary o f the Adam s Morgan study area . I t i s one o f 
the mor e vibran t thoroughfare s i n the Distric t and ha s gon e through man y cycle s from th e er a 
of fin e home s and embassie s to th e successio n o f urban workin g class neighborhoods . Acros s 
16th Street , north an d eas t of Adams Morgan , is the Columbi a Heights community , a  lower 
and moderat e income communit y o f apartments an d ro w homes . 

The Norther n boundar y o f Adams Morgan is Harvard Street ; Roc k Creek Par k i s the boundar y 
to th e northwest . Abov e Harvard Stree t i s the Moun t Pleasant community , a n are a much lik e 
Adams Morgan , but les s dens e and compact . Wes t o f Rock Creek Par k i s the affluen t 
neighborhood o f Woodley Park. 

Connecticut Avenu e is a  prestige address in Washington, an d th e apartment s an d 
condominiums alon g thi s stretc h o f the southwester n boundar y o f the Adam s Morgan stud y 
area ar e n o exception . Als o i s this vicinit y ar e offic e towers , luxur y hotels, an d man y fin e 
shops and restaurants . T o the wes t o f Connecticut Avenu e lies the Kaloram a Heights 
neighborhood, a  hig h income residentia l community . 

R Street , between Connecticu t Avenu e and 16t h Street , is the souther n borde r o f the Adam s 
Morgan stud y area . Th e Dupon t Circl e are a sout h o f R Street i s now a n importan t offic e an d 
retail center . I n recent years, i t has als o becom e a  "trendy " are a fo r artist s an d youn g 
professionals, a s wel l a s a  fashionabl e residenc e fo r business executive s an d governmen t 
officials. 
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ML Pleasan t 

The area know n a s Mt . Pleasant traditionall y was a  rural community centered i n the vicinit y of 
today;s 14t h Stree t an d Par k Road an d stretched acros s th e entir e hillside . Thi s centra l area 
became th e Villag e o f Mt . Pleasant . A s new neighborhood grew particularly Columbia Heights 
(13th Stree t eas t to Georgi a Avenue) , the new  development of Mt . Pleasan t was pushed t o th e 
west. I n 1901 , the widenin g of 16th Stree t redefine d Mt . Pleasant fo r the 20t h century . Th e 
area i s cradled within a n arm of Rock Cree k Park, its north and west boundaries . T o the east , 
the wid e avenue o f 16th Stree t separate s terrain and further distinguishe s this district . Fro m 
the highes t grad e alon g the fal l lin e a t Par k Road, the lan d slope s downward , breaking into a 
severe dro p to th e nort h and west . Th e wooded acreage o f Rock Cree k Park and the Nationa l 
Zoological Par k serve t o accentuat e th e distric t even more. Th e natural boundaries o f the 
district ar e easil y distinguishable when walking through Mt . Pleasan t where stee p gradeston e 
retaining walks and hig h step s abound. 
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INTERNSHIP 

My firs t experienc e a s a n intern/Employe e i n the are a o f Community Economic Development 
began i n Washington, D.C . Decembe r 198 7 wit h a smal l struggling Community Development 
Corporation know n as Th e Adams Morgan/Mt. Pleasant Communit y Development Corporation 
(AMMPCDC), locate d i n the northwes t are a in the Distric t of Columbia . A t the tim e thi s 
organization had bee n unde r funde d an d unde r staffed . Du e to th e lac k of finances an d 
having to rel y one leve l for th e entir e F Y 88-90 o n funding i.e . The Offic e o f Business an d 
Economic Developmen t (OBED) . Th e Adams Morgan/Mt. Pleasant Communit y Development 
Corporation had a  very high turnover i n staff. Thi s made i t very difficul t t o can y ou t th e da y 
to da y tasks that were expecte d o f the organization . I t was als o very difficul t t o provid e th e 
kinds o f services t o th e communit y that were expecte d fro m the communit y such as : 
maintaining a  balance o f low and middl e income housin g in the Adam s Morgan neighborhood 
and advancin g the effort s o f tenants to becom e first  tim e homeowners . 

The AMMPCD C ha s b y no mean s in any conditio n professionally or organization s t o advis e 
clients o f the Adam s Morgan/Mt. Pleasant Neighborhoo d around Housin g issues an d concerns . 
We certainl y had th e capabilitie s lik e mos t bu t w e didn' t hav e th e necessar y resource s o r 
qualified manpowe r t o ge t th e wor k done . 

The Adams Morgan neighborhood i s one o f the mos t integrate d neighborhood s i n th e 
District -  a  mi x of black, white, an d Hispani c families; 5000 peopl e i n all . Middl e an d lowe r 
income wage earner s liv e o n the sam e streets as youn g professionals an d retirees . Som e 
residents hav e live d ther e 30-5 0 years , other s ar e newl y arrived. Ther e ar e homeowner s an d 
tenants singles , families , and homosexua l communities ; Protestant , Catholic , Jew, Muslim , an d 
B'hai. It' s a  grea t combination....and i t works! 

The Adams Morgan/Mt. Pleasant Communit y Development was founde d t o ensur e residentia l 
quality and t o preven t th e incursio n of bars, restaurants , an d disco s int o th e residentia l sid e 
streets of Adams Morgan. Continuin g efforts b y the AMMPCD C t o preven t th e negativ e imag e 
of th e CD C withi n th e communit y in order t o hel p maintai n the service s tha t ar e provide d and 
needed i n this community . 

In doin g so, we a s member s o f the Boar d and th e CDC , staff , an d volunteer s wil l hav e t o 
come togethe r once agai n an d redefin e th e "Missio n Statement " of the organization . Bu t 
before tha t had actuall y taken place , I  can remember m y very first  "REAL " assignment. An d 
that was t o ge t al l of the paperwor k i n standing orde r s o that we coul d begin operate in a 
more consisten t an d efficien t manner . 

I began wit h all of the correspondenc e tha t had com e i n and tha t had gon e ou t o f the CDC 
over the pas t severa l months . Afte r havin g devised a n "a d hoc" filing  syste m I  then move d 
onto th e offic e document s i.e . Th e Article s o f Incorporation, By-laws , an d ou r Leas e 
Agreement wit h the owne r o f the buildin g at tha t time. 

That's whe n I  noticed fo r th e ver y first tim e tha t the AMMPCD C ha d bee n operatin g with 
three differen t set s of By-laws . Th e Secretary , an d othe r concerne d member s o f the Boar d and 
the CD C wa s notifie d by me immediatel y after thi s incredibl e discovery had bee n made . 
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After severa l hours o f careful scrutin y and carefu l checkin g we als o found th e minute s fro m a 
previous Boar d meetin g reflecting the mos t curren t se t o f By-laws to b e use d whil e the CD C i s 
still i n a 501(c)(3 ) statu s and operatin g a s business . 

At thi s stage of the progra m I  decided that on e o f the mai n reasons that the CD C ha s ha d 
such prolonged periods o f growth was because there were n o majo r upheaval s durin g th e 
organization's practices . Ther e wa s alway s a  constan t stag e of "substantial turmoil " during the 
life o f the AMMPCDC . 

A company' s strateg y i n determining organization structure i s dependant upon th e 
management's solution on how to mov e forward into it s nex t stage . Th e AMMPCD C neve r 
really established an y one solutio n long enough t o mak e a n impac t that really works. Thi s 
was du e t o th e hig h turnover i n Executive Directors and lac k of input fro m the Boar d of 
Directors. 

I als o believe that som e o f these problems ha d t o d o with th e growt h rate o f the industr y and 
the "marke t environment " withi n th e immediat e area . A s mentioned earlier , Cit y delay s hav e 
allowed a n unplanne d commercia l boom on our narro w residentia l side streets , and new 
threats to establis h a  new six-stor y mall whic h woul d hous e a  hotel , movie theaters and 
restaurants. Th e AMMPCD C ha s no t ha d on e successfu l communit y project sinc e it s inception. 
So wha t yo u have i n the communit y is a  lo t o f suspicion, misrepresentation o n our part, very 
little interes t i n an organizatio n that i s considered inept . 

Finally, i t was decide d by various Boar d an d CD C member s tha t i t was tim e fo r a n hones t an d 
straightforward election . Ther e ha d bee n fou r vacan t slot s fo r th e Organizations/Associations 
for th e pas t severa l months alon g with o n At-Larg e sea t as Chairperso n which ha s bee n 
occupied by the sam e individual abov e an d beyon d he r term . W e also had th e Vic e Presiden t 
seat much like th e Chairperso n occupied over and beyond hi s term . 

We ha d alread y notifie d some o f the curren t member s i n the beginnin g on how we should 
proceed a s a  Boar d an d a s a n electio n committee o f the AMMPCDC . Thi s was t o ensur e that 
the previou s Chai r an d Vic e Chai r would n o longe r be abl e t o us e th e CD C t o launc h thei r 
personal agenda s or try to. Th e election that we were plannin g to schedul e ha d alread y bee n 
several months overdue . Bu t the Chai r a t thi s tim e had schedule d a  "Boar d Orientation" 
session an d encourage d everyon e b y phone an d mai l t o attend . 

I forgo t to o mentio n that a t thi s tim e the Executiv e Director had bee n fire d b y the previou s 
Board an d a  consultan t hire d a t $50 0 dollar s a  day , twice a  month fo r th e nex t si x months. 
In essenc e the Chai r was th e "Actin g Director " as wel l a s Chairperso n whenever th e consultan t 
was no t ther e to d o whatever i t was the y suggeste d the n th e Chairperso n assumed thos e 
responsibilities. 

So mos t everyon e agree d i n having an electio n take th e plac e o f Board orientatio n in order t o 
vote i n the ne w officer s fo r th e At-Larg e seats that had bee n occupie d by the sam e group fo r 
the pas t year an d a  half . W e even had som e famil y member s servin g on the Boar d an d 
working a s a n employees/o r a n Executiv e Director for on e o f the CDC' s man y unsuccessfu l 
community projects . 
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Once the electio n was ove r and th e new  officer s were swor n in and congratulate d th e nex t 
Board meetin g was schedule d three weeks fro m tha t day of the electio n by the presiding 
Chair. Th e minutes wer e take n by the new  secretar y t o reflec t a n outstandin g an d successfu l 
project fo r the firs t time i n a very long time for the Adam s Morgan/Mt. Pleasan t Community 
Development Corporation. 

It al l began t o mak e sens e as t o why certain members o n the previou s Boar d neve r received 
notices fo r regularly scheduled meetings onl y those who fel t they shoul d be there was notified 
and no on e else . I t als o explain s why the "  image" of the CD C wa s s o bad an d poorly 
reflected i n the communit y because no on e a t th e tim e made a  concerte d effor t t o d o anything 
substantially different an d productive. 

The resul t fro m thi s method o f operation fo r me was a  grea t learning tool an d quit e a n 
experience fro m th e politica l en d o f it. W e did manage to ge t som e qualifie d an d dedicate d 
members o n board an d i n the CDC . An d from ther e we were abl e t o brainstor m on ways of 
getting the monie s that du e u s alon g with th e $100,00 0 CDB G for m th e Offic e o f Business 
and Economi c Development . 

In doin g the electio n we als o managed t o ge t som e o f the olde r Board member s t o share 
information abou t th e previou s ongoing about th e policie s and procedures tha t di d work for 
the organization . W e were abl e t o tur n ou r defici t completely around i n half o f the tim e that 
had been demonstrate d befor e thi s tim e in the histor y of the AMMPCDC . S o we were abl e t o 
shire a n Executiv e Director and a n Administrator who are bot h mor e tha n qualifie d t o d o th e 
job. 

The Personne l Committee and th e Chairperso n were prett y muc h responsible durin g the 
selection process an d rightfull y so . I t took seven/eigh t day s o f just goin g through th e resume s 
before meeting s wer e scheduled . The n it took anothe r wee k o r so to g o through anothe r 
batch o f resumes and settin g up meeting s bot h fo r a n Administrator and Executiv e Director . 

I believe it took us a t leas t a  month o r a  month and a  hal f befor e w e actuall y narrowed it 
down. Simultaneously,  while thi s was goin g on the plan s fo r the uncomplete d Smal l 
Business Technical Resource Center was being discussed. W e have identifie d money, 
electricians, an d eve n an architec t t o com e and d o the "blueprints " for the actua l layout. 

Where we stan d toda y we ar e u p an d runnin g and th e da y to da y tasks ar e runnin g quite 
methodical a s ever . Th e Smal l Busines s Technical Resource Cente r is finally becomin g a 
reality and we ar e no w back in "good standing" with Th e Department o f Consumer and 
REgulatory Affairs . Th e Interna l Revenu e Servic e and th e CD C hav e finall y com e to a n 
agreement, thanks t o a  hardworking and dedicate d Treasure r wh o als o worked out 
manageable term s with th e loca l bankers w e do business with . 

The Offic e o f Business and Economi c Development have decide d to refun d th e Adams 
Morgan/Mt. Pleasan t Communit y Development Corporation based o n the tw o successfu l 
projects tha t we wil l b e providin g to th e communit y i.e. the Smal l Busines s Technical Resource 
Center and A minority owned laundromat als o managed b y the unemploye d in the immediat e 
area. 
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These hav e bee n identifie d a s ou r tw o best successes now fo r th e failures . W e held another 
election o n Novembe r 23, 198 8 fo r th e followin g vacancies : 

Organization/Association 
Tenant Associations 
Business/Financial Members 
At-Large Member s 

4 seats 
2 seat s 
3 seats 
1 sea t 

And instea d o f holding the electio n in the Adam s Morgan area where i t has bee n hel d 
traditionally this tim e we decide d t o hav e i t in the Moun t Pleasant neighborhood . Thi s is a 
neighborhood wes t o f the Adam s Morgan community but the y ar e bot h ver y close in proximity 
from on e another . Bot h neighborhood s ar e i n walking distance, s o we decide d t o hav e i t in a 
neutral spot . 

The date was se t on e mont h befor e th e actua l meetin g wa s schedule d beginnin g a t 10:0 0 a m 
to 1:0 0 p m a t th e Moun t Pleasant Library . Wel l muc h to m y surprise no t on e singl e body 
showed u p excludin g the staff , committe e an d officers . W e had sen t ou t memo s t o al l of th e 
members a s earl y as Octobe r 21 , 1988 . Howeve r I must admi t tha t we di d the bar e minimum 
on Publi c Relations e.g . flyers , doo r t o door . 

This coul d be par t o f the proble m as t o wh y the electio n was unsuccessfu l i n numbers -  lack 
of communit y support fro m adjoinin g neighborhoods . A  large par t o f it may be tha t th e 
communities tha t ar e t o b e serve d b y this organizatio n i s probably looked upon a s ineffectiv e 
and fo r th e mos t par t obsolet e i n practice base d o n thei r lac k of productivity in th e 
community. 

On Apri l 16 , 1990 , th e Executiv e Director participated i n a  sit e visi t a s a  part o f the Offic e o f 
Business an d Economi c Developments (OBED ) responsibilitie s related t o CDB G funde d projects . 
These report s contained a  summar y page noting various administrativ e o r program deficiencies . 

The Executiv e Director is once again , aske d b y the OBE D t o provid e a  written response/status 
report regardin g th e deficienc y items an d whe n an d ho w wil l the y b e resolve d an d rectifie d by 
April 25 , 1990 . 

The Offic e o f Business an d Economi c Development i s also i n the proces s i n sending th e CD C 
sample document s whic h is suppose to hel p th e CD C gai n ideas o n how t o improv e upo n 
certain interna l policies and procedures . Thes e document s are : 1 . Personne l policies and 
procedures, an d 2 . Procuremen t policie s and procedures . 

Supposedly onc e the y ar e computed , a  work sho p i s scheduled t o answe r question s regardin g 
the content s o f these sample documents . 
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STRATEGY. SPRIN G 198 8 

To addres s the problem s facin g the CD C board , we though t th e bes t strategy woul d b e t o elec t 
competent, assertiv e peopl e t o th e board . Severa l new board member s wer e electe d a t th e 
annual meeting , mos t withou t politica l agendas contrary t o th e goal s o f the CDC . 

The second ste p involved talkin g to variou s board member s wh o ha d becom e alienate d fro m 
the boar d durin g the politica l battles o f the pas t year. On e impression of most boar d member s 
was tha t the chai r and Vic e Presiden t wer e involve d i n a self-servin g political struggle , possibly 
to launc h a  campaig n for a  Cit y Counci l seat . Al l continuing board member s admitte d tha t 
meetings wer e unproductiv e an d tha t the CD C wa s ineffectiv e i n facilitating community-based 
economic development . 

The dissatisfaction o f incoming and returnin g board member s an d CD C staf f wit h th e boar d 
chair's performance an d he r aggressiv e handlin g of board member s an d cit y official s le d us t o 
conclude that the organizatio n would b e bette r served unde r new  leadership . 

In orde r t o discus s ou r options , we schedule d a  meeting o f interested boar d members , a t 
which we proposed a n alternativ e slat e o f candidates fo r the executiv e committee , counte d 
votes t o determin e o f we coul d assur e a  victory, and divvie d u p phon e call s to boar d member s 
to verif y thei r acceptanc e o f our slate . The n we se t u p a  serie s o f motions leadin g to election 
of officers . (Th e electio n of officers ha d mysteriousl y disappeared fro m the agenda , althoug h 
it i s required i n the bylaws) . W e also made plan s t o for m committees t o revie w all current 
proposals, budgets , an d contracts , an d t o develo p financia l projection s fo r th e nex t si x months. 

As th e newl y elected treasure r o f the CDC , hi s primary goal wil l b e t o reorganiz e th e Financ e 
Committee an d solici t th e participatio n of other boar d member s i n the fisca l matter s o f th e 
CDC. Wit h th e assistanc e o f other Financ e Committee members, h e wil l see k t o accomplish 
the followin g tasks : 

o establis h soun d bookkeeping procedures . 

o prepar e monthly financial report s fo r ou r mai n funding source , th e D.C . Offic e 
of Busines s and Economi c Development, and th e ful l board . 

o prepar e cas h flo w projection s t o enabl e u s t o determin e th e financial , staff , an d 
board resource s availabl e for projects specifie d in our scop e o f services. 

o contac t Distric t an d Federa l governments t o determin e th e exten t o f our ta x 
liabilities. 

o locat e resource s fo r a n audi t o f the CDC s financia l record s fo r F Y 1986 , 1988 . 

o establis h medium-range pla n to pa y of f al l debts, wit h th e ultimat e goa l of 
maintaining a  positive fund balance . Th e curren t fun d balanc e i s approximately 
($26,000) a s o f F Y 86-87. 
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ORGANIZATIONAL MANAGEMEN T O F THE ADAM S MORGAN / 
MOUNT PLEASAN T COMMUNIT Y DEVELOPMEN T CORPORATIO N 

The focu s o f this projec t wil l b e th e implementatio n o f a  strategy to generat e a  consisten t 
level o f income fo r th e Adam s Morgan/Mt . Pleasant Communit y Development Corporatio n 
(CDC) ove r th e nex t fiv e months i.e . unti l the en d o f F Y 90-91. 

Strategy: T o identify fundin g fo r th e CDC , I  have decide d t o mak e contac t wit h our Projec t 
Manager a t th e Offic e o f Business an d Economi c Develop (OBED ) th e CDC s sol e fundin g 
source, a t thi s time , i n order t o ge t th e name s of various gran t programs fo r monie s tha t ar e 
available here in the Distric t of Columbia. 

There ar e severa l fundin g source s available tha t ar e t o fundin g partnership s here in th e 
Washington area . Th e Neighborhoo d Initiative s Suppor t Progra m fo r example , i s sponsore d b y 
OBED, th e For d Foundation an d th e Communit y Foundation o f Greate r Washington . 

The Neighborhoo d Initiative s Suppor t Progra m woul d then b e a  tw o yea r administrativ e 
funding fo r communit y developmen t corporations . Th e CD C th e developmen t opportunitie s i n 
its neighborhoo d are a concentration . Th e budget siz e would be determine d b y the deliver y of 
the produc t i.e . the broade r the scop e o f services/development th e greate r the numbe r o f 
legitimate 3  project opportunities . Redevelopmen t fundin g fo r specifi c project s showin g 
"economic feasibility " will als o b e available . 

Economic Developmen t activitie s suc h a s commercial , industrial, housing an d mixe d use rea l 
estate development ar e eligible . Secondly , the CD C woul d then concentrat e it s effort s o n th e 
Small Busines s Technica l Resource Cente r (SBTRC ) build-out . Th e CD C ha s currentl y ha d a n 
architect o f our choic e com e i n and dra w th e blueprint s fo r th e SBTR C (90 0 Squar e footage ) 
in orde r t o determin e th e amoun t o f office spac e that wil l b e availabl e fo r sub-leasin g t o th e 
small/incubator businesse s (se e attachments) . 

The AMMPCD C wil l the n upo n completio n suppor t an d provid e training , technica l assistance , 
offering advice , an d loa n servicin g (as mone y i s available) . 

Finally, a s a  membe r o f the Membership/Fundraisin g Committee I  feel tha t we nee d a n annua l 
calendar fo r fundraising . Durin g this fisca l yea r w e ar e plannin g t o hol d a  public foru m 
inviting al l of the loca l politicians along with the Mayo r explaining our "mission " for th e 
AMMPCDC an d ho w we expec t t o tur n th e CD C i n a  more positiv e directio n unlike the past . 
After addressin g thos e concern s an d issue s that wil l b e raise d w e inten d t o hol d a  receptio n 
immediately followin g wit h moderate to abov e moderat e donation s requested . 
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Currently, we have onl y forty-nine paid members o f the CD C i n comparison to las t year s 
listing o f two hundred member s includin g churches , businesses , organizations , new an d old 
members. Thes e ar e th e peopl e we ar e plannin g to targe t a s wel l a s t o kee p a  consistent , 
continuous leve l o f income. 

In addition to thi s I  would lik e t o als o conside r by the nex t fisca l yea r bringing on a  full-tim e 
paid fundraiser/proposa l write r so that the CD C wil l no t hav e t o us e staf f i n for these 
particular functions withi n th e organization . Thi s may very well creat e self-sufficiency in the 
long run. 
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METHODS/SOLUTIONS 

Financial Records 

There ha s bee n man y change s i n the accountin g system sinc e 1987-1988 . Al l of the dat a ha s 
been computerize d u p t o dat e and organized . Th e CD C ha s fire d a  CP A tha t performs th e da y 
to da y bookkeeping tasks. Thi s person i s also a  full-time accountant tha t performs th e 
accounting revenues, prepare s tax statements , periodic financial statements , etc . Th e financia l 
statements are generate d annuall y and th e agenc y i s maintaining proper sourc e documentatio n 
for expenditures . 

Program Incom e 

The CD C ha s receive d servicing fees throug h Octobe r an d plan s fundraisin g activitie s from 
time t o time . Howeve r the servicin g fee incom e o f the previou s fisca l yea r ha s ended . Ther e 
have bee n n o additiona l fundraising sinc e las t September , whe n the CD C raise d $1,00 0 fro m a 
bake sal e durin g the Adam s Morgan Day Festival. 

The Technical Resource Cente r generates some incom e since the firs t tenan t moved in in 
January. Althoug h the first  tenan t has no w moved into th e Technica l Resource Center , there 
is considerabl e wor k left t o d o t o complet e th e constructio n an d i t i s not clea r that there ar e 
funds t o complet e thi s work . Furthermore , becaus e the CD C ha s bee n unsuccessfu l i n its 
major fundraising , there i s no mone y to brin g in an operato r o r new staf f perso n t o provide 
the technica l assistance services . Sinc e this neighborhoo d doe s not qualif y for OBED' s NCR P 
funding (whic h would b e ordinaril y ideal for thi s typ e o f service). I t i s not clea r how th e 
center wil l function . 

The Chairman also announce d tha t a t th e Bankin g semina r hel d a t th e Omn i Sherida n a  few 
days ag o tha t he talke d with th e assistan t fro m the offic e o f Councilwoman Charlen e Drew 
Gaivis (Mayora l Candidat e o f D.C. ) sh e expresse d grea t interest i n the CDC , an d advis e th e 
Chairman Mr . Leveret t that i t was though t tha t the CD C woul d just clos e dow n if left alone . 
However, sh e i s now willing t o ge t Ms . Gaivi s "bac k in the CDC s corner " an d possibl y work 
out deal s wit h th e CD C onc e th e in-hous e i s taken car e of . 

My understandin g asid e fro m the management , organizationa l policy developmen t issue s i s th e 
fact tha t I  acknowledge th e inter-connec t o f financial  plannin g and organizationa l developmen t 
areas. Becaus e o f some o f the shortfall s o f current fundin g i f s difficul t t o mov e the CD C t o a 
more stabilize d and multi-leve l funding position. Th e Technical Resource Cente r in addition 
to generatin g incom e for CD C wil l b e creatin g 21 ne w jobs b y this projec t i.e . 1 0 professional 
or managemen t positions , 7  suppor t an d blu e colla r positions and , 4  maintenance positions . 
They wil l assis t person s wh o ar e i n need o f technical assistance withi n th e communit y through 
the resourc e cente r onc e it' s complete d an d operational . Th e Joint Economi c Development and 
Planning Executiv e Committee have bee n meetin g fo r th e pas t two an d a  hal f month s 
consistently, t o discus s budge t allocation s for F Y 89, staffing issues , an d t o determin e th e 
projects t o b e include d in the OBE D budge t fo r F Y 90. 
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The Chairma n of the Boar d announced a t th e outse t that F Y 90 OBE D proposa l 
(Neighborhood Initiative s Suppor t Program ) i s due t o b e submitte d o n July , 1990 . H e 
indicated tha t the budge t allocatio n of $100,000, need s to b e increased , wit h the though t i n 
mind tha t OBE D fundin g mus t b e use d fo r administrativ e needs . N o additional project shoul d 
come t o th e tabl e withou t a n indicatio n that people hav e checke d int o potentia l source s o f 
funding i n order t o kee p th e CD C fro m having to amen d th e contrac t e.g . th e laundroma t fo r 
FY 89. 

The greates t strength w e hav e goin g for thi s organizatio n i s the commitmen t fro m th e fe w 
board members , Executiv e Director and volunteer s t o adher e to th e compliance s o f our main 
funder (OBED) . M y suggestion t o th e board , staf f an d volunteers/member s woul d be t o 
implement a  fundraisin g an d specia l events calendar i n order t o solici t som e fund s s o we ca n 
begin t o establis h a  consisten t an d ongoin g schedule o f payments toward s ou r outstandin g 
financial debt s for example , Adam s Morgan offers a  variety  of restaurants, disco s an d eve n 
churches fo r a n evening  and/o r weeken d fundraiser . I n addition to fundraisin g w e ca n start 
to identif y skill s an d resource s neede d t o mee t organizationa l goals , identif y people skill s an d 
knowledge usefu l t o th e CDC , beginnin g within th e Adam s Morgan Community. 

The Communit y Participation Process i s a  mechanism, whereb y th e CD C would be abl e t o 
identify th e peopl e wh o posses these skill s an d knowledg e tha t would be useful . Thi s 
community requires frequen t opportunitie s t o exchang e informatio n t o assur e that common 
needs, concerns , an d resource s ar e identifie d an d addressed . 

Central t o th e CDC s tie s t o th e communit y is the fac t tha t Boar d of Directors is compose d 
entirely of residents o f the Adam s Morgan and Mt . Pleasant Neighborhood . Som e represent 
specific organization s chose n a t th e annua l elections , other s were electe d a t large , an d som e 
were appointe d b y the electe d member s o f the Boar d to represen t specifi c group s (Suc h a s 
youth). 

The CD C needs to re-establis h a  communit y advisory committee representativ e o f residential, 
commercial, an d cultura l interests in the community . Th e committe e shoul d meet quarterly t o 
assure that communit y interests ar e represente d a t al l stages. A  newsletter woul d be a  great 
means of communication, circulated bi-monthly to kee p th e communit y informed abou t th e 
progress an d activities . 

Adams Morga n is a  neighborhood locate d i n the hear t o f the nation s capital . I t i s the District 
of Columbia' s most densel y populated , ethnicall y diverse, an d incom e stratified . Accordin g t o 
the U.S . Censu s trac t data , th e populatio n o f Adams Morgan stood a t 22,39 0 i n 1980 , roughly 
3.5 percen t o f the District' s population. W e have a  higher percentage o f "young adult " 
population than tha t o f the Distric t of Columbia as a  whole , with half o f the community' s 
population in the 1 6 to 3 4 ag e bracket . 
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In the pas t ten years , th e reed-cook e sectio n of Adams Morgan ha s witnesse d dramati c change s 
resulting from th e breakdow n of family structure , th e absenc e o f local leadership , an d th e 
hopelessness o f poverty that has grow n in this area . Th e sense of community that onc e 
existed ha s graduall y eroded an d resident s hav e disengage d fro m thei r neighborhood . Som e 
have withdrawn because o f fear. Other s sho w radical disfranchisement o f members o f street 
gangs orderin g .  I n short the y ar e experiencin g a residentia l culture shoc k in which many 
citizens fee l isolated, alienated, forgotten an d powerless . I n my mind th e CDC s dependenc y 
on one , contrac t a s th e majo r sourc e o f financial suppor t i s a major liability . 

The CDC s philosoph y of community development acknowledge s the nee d fo r a  balanc e 
between economi c and socia l progress. It s concep t o f neighborhood self-sufficiency relies on 
the establishmen t o f an economi c base necessary t o develo p the interna l capacity to create 
jobs an d businesses ; addres s socia l and developmenta l needs; an d provide both economi c and 
social stability. 

The CD C stil l operate s on the premis e tha t skill s trainin g and employmen t opportunitie s mus t 
exist, affordabl e busines s an d economi c investment optio n must b e mad e available , leadership 
must be traine d t o mobilize , organiz e an d work with citizen s for neighborhood self-reliance. 
A sens e of ownership and self-sufficienc y are intricatel y tied to individua l self-estee m an d 
collective communit y pride. 
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