




QUESTIONS FOR NURS E 

1. What i s cholera ? 

The "vibriu m cholerae " i s a bacteri a whose natural habitat i s the eco -
systems foun d i n the sewer s o r th e area s wher e the r i v e r s flo w i n t o th e 
oceans. Thes e semi-salt y water s ar e i d e a l f o r the l i f e an d reproductio n 
of t h i s b a c t e r i a . Moreover , where the sewerag e systems run i n t o r i v e r s o f se a 
waters th e condition s ar e appropriate . 

Among th e anima l species , th e v i b r i o l i v e s i n the se a foo d species . Bu t i t s 
main h a b i t at i s in the human body. Tha t i s where th e sicknes s develops . 
I t l i v e s a  coupl e o f hour s i n the human excrement; i f it reaches th e wate r 
i t reproduce s with f a c i l i t y . Wheneve r found i n f r u i t s o r vegetables , i t 
can l i v e som e days, bu t d i e s when temperature reache s 6 0 centigrades . 

2. Ho w doe s i t a f f e ct th e human body? 

The choler a sicknes s c o n s i s t s i n the fallowin g simptoms: a  ver y d i s t r e s s f u l 
f e e l i n g whic h s t a r t s wit h diahrrea , characterize d b y bein g p e r s i s t e n t an d 
abundant. Thes e provoke a  grea t l o s s of l i q u i d s an d e l e c t r o l y t e s i n th e 
patient. Thes e ar e followe d b y vomitin g an d cramp s i n various part s o f 
the body , e s p e c i a l l y aroun d th e stomach . I f the patien t doesn't r e c e i v e 
prper medica l assistance , he ca n dehydrat e q u i e t l y an d th e bloo d pressur e 
w i l l lowe r t o 0 , followe d b y a  rena l shock and deat h i s almost inmident . 

3. Describ e th e progressio n o f th e disease . 

The vibriu m produce s a  toxin e which has a  v i o l e n t reactio n i n the body . 
I t s e f f e c t a l t e r s th e r e t e n t i o n of l i q u i d s necessar y i n the e p i t e l e a l 
c e l l s foun d i n the raucous  membranes of th e smal l i n t e s t i n e s . A s a 
r e s u l t , t h i s produce s a  massiv e secretio n of l i q u i d . 

Not a l l those infecte d by th e vibriu m s u f f e r a ll the proces s o f th e 
i l l n e s s i n the same manner. Man y might remai n onl y a s c a r r i e r s o f th e 
b a c t e r i a , thereb y p l a y i n g a n importan t r o l e i n the propagatio n o f th e 
disease i n a give n community . Man y who t r a v e l carr y i t and sprea d i t 
with grea t eas e wherever the y go . 

4. Ho w i s the diseas e caught ? 

Cholera i s transmitted b y f e c a l - o r a l contact . Th e mo s commo n i s 
contamination b y f e c a l remain s i n foods o r drinks . Th e inadequat e o r 
the lac k o f propoe r wateer supplie s an d th e d e f i c i e n t sewerag e i n s t a l a -
t i o n s i n a town ( r u r a l o r urban ) or c i t y favou r i t s rapid spreading . 

On th e othe r hand , a  w e l l nourishe d perso n ha s i n h is g a s t r i c j u i c e s 
the importan t b a r r i e r t o f i g h t th e disease . 

ALL INVESTIGATION S ASSERT THAT CHOLERAE I S A  SICKNESS DIRECTLY 
RELATED TO POVEERTY . 



5. What are the best methods to prevent th e disease ? 

The onl y way t o stop t h i s epidemi c fro m spreadin g an d uprooting it 
from a society is to invest in sanitary conditions, r e p a ir the o ld 
ones and i n s t a l l new ones where peopl e ar e l i v i ng withou t them . 

I t i s also importan t t o educate the p u b l ic about hygieni c h a b i t s: 
washing hands before eating , a f t e r goin g t o the bathroom, not eating 
food sol d i n unsanitary conditions . 

6. I s the disease curable ? I f so, how? 
I f not , what kin d of research i s being conducte d t o develop a  cure ? 

Fight th e dehydration a s f a s t a s possible, if it continues g o to the 
nearest healt h center . 

7. Are c e r t a in type s o f people mos t susceptibl e to catching the disease ? 

D e f i n i t e l y , th e poor peopl e i n the most disadvantag e area s ar e more 
i n dange r of catching choler a and not being abl e to get he lp on time . 

8. What parts of the world i s the disease most prevalent ? 

This diseas e i s most prevalen t i n the very poor , underdevelope d 
countries, suc h as: P h i l i p i n e s, India , and most countrie s in souther n 
Asia an d in A f r i c a. No w i t has reached L a t i n America . 

9. Is the sidease terminal ? I f so, how lon g does it take t o "run i ts 
course?? 

I t ca n be termina l where ther e i s no immediat e attention , or where 
there i s no educatio n o n ;th e subject. I t can k i l l a  person in 
three hours . 











C A U S A - P e r u , _ I n c , 

Organizational Development and Two-Year Fund-raising Plan 

P r e f a c e 

The I n t e n t o f t h i s r e p o r t I s f or it to b e u s e d a s a  g u i d e f o r t he 

Board o f D i r e c t o r s a n d i s s u b j e ct t o m o d i f i c a t i o n i f t he D i r e c t o r s 

deem i t n e c e s s a r y . 

C A U S A - P e r u , I n c . is a ne w o r g a n i z a t i o n t h a t r e c e n t l y c o m p l e t e d 

i n c o r p o r a t i n g a s a  n o n p r o f i t a g e n c y a n d h a s s u b m i t t e d a n a p p l i c a t i o n 

f o r t a x - e x e m p t s t a t u s u n d e r s e c t i o n 5 0 1 ( c ) ( 3 ) o f t h e I n t e r n a l R e v e n u e 

C o d e . 

T h e o r g a n i z a t i o n d o e s n o t h a v e a n y a s s e t s , l i a b i l i t i e s , o r e q u i t y 

a t t h i s t i m e . A l l s e r v i c e s t o d a t e h a v e b e e n d o n a t e d b y i t s 

v o l u n t e e r B o a r d o f D i r e c t o r s a n d o t h e r f r i e n d s o f t h e o r g a n i z a t i o n . 

S i n c e t h e o r g a n i z a t i o n h a s n o t r a c k r e c o r d , i t s f i r s t c h a l l e n g e i s 

t o mak e i t s e l f k n o w n b y u n d e r t a k i n g a  w e l l - p l a n n e d a n d c o o r d i n a t e d 

p u b l i c r e l a t i o n s c a m p a i g n . P o l i t i c a l a n d e c o n o m i c i n s t a b i l i t y , a n d 

g r o w i n g t e r r o r i s t a c t i v i t i e s i n P e r u , w h e r e i t s f i r s t p r o j e c t h a s 

a l r e a d y b e e n i d e n t i f i e d , a s w e l l a s t h e e c o n o m ic r e c e s s i o n i n t he 

U n i t e d S t a t e s , ma y b e a  h i n d r a n c e i n a t t r a c t i n g a n d s u s t a i n i n g 

s u p p o r t , 

T h e D i r e c t o r s o f C A U S A - P e r u , I n c . a re a c o m m i t t e d g r o u p t h a t i s 

w e l l c o n n e c t e d t o L a t i n a n d S o u t h A m e r i c a , T h e i r i n d i v i d u a l a n d 

c o l l e c t i v a e n t h u s i a s m h a s i n s p i r e d a n d a t t r a c t e d v o l u n t e e r s wh o a r e 

e a g e r t o l e a d v a r i o u s f u n d - r a i s i n g a c t i v i t i e s . Som e o f t h e D i r e c t o r s 
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h a v e b u s i n e s s a n d t e c h n i c a l e x p e r t i s e a n d t h e i r c o n n e c t i o n s h a v e 

b r o u g h t s i g n i f i c a n t i n - k i n d s e r v i c e s f o r o r g a n i z a t i o n al d e v e l o p m e n t 

a n d f o r t h e ir f i r s t c a p i t a l p r o j e c t . 

S i n c e t h e p r o j e c t s t o b e u n d e r t a k e n a r e l o c a t e d i n t he c o u n t r y o f 

P e r u , t h e B o a r d s h o u l d b u i l d a  b a s i s o f b r o a d s u p p o r t f r o m t h e man y 

P e r u v i a n A s s o c i a t i o n s a n d C l u b s t h a t e x i s t i n t he U n i t e d S t a t e s . 

T h e r e f o r e , t h e i n i t i a l f o c u s o f t h i s p l a n s h o u l d b e t o b u i l d t h e 

o r g a n i z a t i o n ' s c a p a c i t y t o d e v e l o p t h a t b a s e o f s u p p o r t . T h e 

D i r e c t o r s a n d v o l u n t e e r s w i l l n e e d t o d e v e l o p o r r e f i n e t h e s k i l l s 

t h a t a r e n e e d e d t o p l a n a n d i m p l e m e n t t h e f u n d - r a i s i n g e f f o r t . 

T h e f u n d s t h a t n e e d t o b e r a i s e d d u r i n g t h e f i r s t y e a r w i l l b e f or 

b o t h o p e r a t i o n a l e x p e n s e s a s w e l l a s t h e i n i t i a l p r o j e c t . T h e r e w i l l 

be t h r e e s t r a t e g i e s t o r a i s e o p e r a t i o n a l f u n d s f o r t he f i r s t y e a r : 

1) S e l e c t i v e m a i l i n g s t o P e r u v i a n - b o r n , p e r m a n e n t r e s i d e n t a l i e n s a n d 

n a t u r a l i z e d c i t i z e n s o f t h e U.S., a n d f r i e n d s o f t h e o r g a n i z a t i o n ; 2 ) 

B o a r d membe r c o n t r i b u t i o n s ; a n d 3 ) P r o p o s a l w r i t i n g t o p h i l a n t h r o p i c 

e n t i t i e s f o r s e ed m o n e y . 

The f u n d i n g f o r i ts i n i t i al c a p i t a l p r o j e c t w i l l b e r a i s e d u s i n g 

t h e f o l l o w i n g s t r a t e g i e s : 1 ) A  s p e c i a l e v e n t s p o n s o r e d b y C A U S A - P e r u , 

I n c . ; 2 ) S p e c i a l e v e n t s s p o n s o r e d b y v a r i o u s P e r u v i a n o r g a n i z a t i o n s 

o n b e h a l f o f t h e f i r s t c a p i t a l p r o j e c t ; 3 ) P r e s e n t a t i o n s a n d a p p e a l s 

t o C h u r c h e s ; a n d 4 ) P r o p o s a l w r i t i n g f o r g r a nt m one y f r o m 

f o u n d a t i o n s . 

The B o a r d h a s w o r k e d f a i t h f u l l y a n d d i l i g e n t l y t h i s p a s t y e a r , 

c o n d u c t i n g a  f e a s i b i l i t y s t u d y a n d c o m p l e t i n g t h e i n c o r p o r a t i o n 
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p r o c e s s . T h e y a r e no w r e a d y t o s p e a r h e a d t h e f u n d - r a i s i n g e f f o r t . 

T h e D i r e c t o r s w i l l b e n e f i t f r o m a d d i t i o n a l t r a i n i n g s o t h a t t h e y 

c a n s u p p o r t C A U S A - P e r u ' s f u n d - r a i s i n g e f f o r t s . T h e y a l s o r e a l i z e 

t h a t t h e y n e e d t o r e c r u i t m o r e v o l u n t e e r s f o r p e r m a n e n t s l o t s o n t h e 

b o a r d . P r e s e n t l y , t h e B o a r d h a s s e v e n p e r m a n e n t m e m b e r s . T h e p l a n i s 

t o i n c r e a s e t h e n u m b e r o f p e r m a n e n t p o s i t i o n s t o f i f t e e n b y D e c e m b e r 

1 9 9 3 , a s w e l l a s c r e a t e a d h o c p o s i t i o n s a s n e e d e d f o r s p e c i f i c 

p r o j e c t s . 

S u mmary 

G o a l #1:  T o d e v e l o p o r g a n i z a t i o n a l d e v e l o p m e n t a n d f u n d - r a i s i n g 

c a p a c i t y o f t h e B o a r d o f D i r e c t o r s . . 

G p a l _ J * 2 : T o i n c r e a s e t h e s i z e o f t h e B o a r d . 

A c t i v i t y P u r p o s e I m p l e l e m e n t 

T r a i n i n g w o r k s h o p s t e a m b u i l d i n g , f u n d - r a i s i n g D i r e c t o r s 

R e c r u i t m e n t p u b l i c i t y , n e t w o r k i n g D i r e c t o r s 

Public Relations 

To b e s u c c e s s f u l i n d e v e l o p i n g a  b a s e o f b r o a d s u p p o r t amon g 

P e r u v i a n a s s o c i a t i o n s a n d c l u b s h e r e i n t h e U n i t e d S t a t e s , a  w e l l 

p l a n n e d p u b l i c r e l a t i o n s c a m p a i g n i s n e c e s s a r y . 

C A U S A - P e r u m e a n s " c o l l a b o r a t i v e a c t i o n U S A - P e r u " . C o l l a b o r a t i v e 

a c t i o n a n d o t h e r u n i q u e a s p e c t s s u c h a s : 

p r o j e c t d e s i g n a n d i m p l e m e n t a t i o n i s a  p a r t i c i p a t o r y p r o c e s s 

b e t w e e n U.S . b a s e d a n d P e r u v i a n b a s e d n o n p r o f i t o r n o n - g o v e r n m e n t 

a g e n c i e s . 

d i v e r s i t y o f B o a r d a n d s u p p o r t i n g o r g a n i z a t i o n s . 



t h e s h a r e d t e c h n o l o g y w i l l s e r v e a s a  m o d e l f o r d e v e l o p i n g 

c o m m u n i t i e s i n P e r u . 
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s h o u l d be  h i g h l i g h t e d i n w r i t t e n m a t e r i a l s u c h a s b r o c h u r e s a n d 

a r t i c l e s f o r p u b l i c a t i o n i n J o u r n a l s a n d p e r i o d i c a l s . 

A v i d e o o f t h e f i r s t p r o j e c t , d e p i c t i n g t h e l i f e t h r e a t e n i n g 

c o n d i t i o n s f a c i n g t h e d e v e l o p i n g c o m m u n i t i e s i n P e r u s h o u l d b e 

p r o d u c e d t o s u p p l e m e n t f o r m a l f u n d - r a i s i n g p r e s e n t a t i o n . 

A n e w s l e t t e r s h o u l d b e p u b l i s h e d t w i c e a  y e a r t o r e p o r t o n t h e 

a c t i v i t i e s a n d s u c c e s s e s o f t h e o r g a n i z a t i o n . I t s h o u l d b e m a i l e d t o 

s u p p o r t i n g o r g a n i z a t i o n s , v o l u n t e e r s, f r i e n d s , c h u r c h e s , a n d 

f o u n d a t i o n s . 

An a n n u a l r e p o r t s h o u l d b e p u b l i s h e d a t t h e b e g i n n i n g o f e a c h ne w 

f i s c a l y e a r . 

T h e m e d i a s h o u l d b e utilized  f o r f e a t u re a r t i c l e s , p u b l i c s e r v i c e 

a n n o u n c e m e n t s , v i d e o p r e s e n t a t i o n s o n p u b l i c t e l e v i s i o n a n d S p a n i s h 

t e l e v i s i o n , a n d p e r s o n a l i n t e r v i e w s o n r a d i o a n d t e l e v i s i o n . 

S u mmary 

Goal #1: To  d e v e l o p a  p u b l i c i m a g e o f C A U S A - P e r u w h i c h h i g h l i g h t s 

I t s c o l l a b o r a t i v e e f f o r t a n d p a r t i c i p a t o r y p r o c e s s a n d a c c e n t u a t e s 

t h e g r e a t p o t e n t i a l f o r a s s i s t i n g d e v e l o p i n g c o m m u n i t i e s i n P e r u . 

G o a l _ f t 2 ; T o e n l i s t t h e s u p p o r t o f P e r u v i a n - b o r n n a t u r a l i z e d U.S . 

c i t i z e n s a n d p e r m a n e n t r e s i d e n t a l i e n s b y r e m i n d i n g t h e m o f t h e i r 

g o o d f o r t u n e o f n o t h a v i n g t o l i v e i n P e r u u n d e r i t s p r e s e nt 

c i r c u m s t a n c e s , a n d t h e i r m o r a l a n d s o c i a l r e s p o n s i b i l i t y t o a s s i s t 

t h o s e f a m i l y m e m b e r s , f r i e n d s , a n d f o r m e r n e i g h b o r s wh o a r e 

s t r u g g l i n g w i t h t h e e c o n o m i c a n d p o l i t i c a l t u r m o i l i n P e r u . 



Activity  

Brochure: 

Newsletter: 

Annual Report: 

Media: 

P u r p o s e 

h i g h l i g h t u n i q u e a s p e c t s 

f u n d - r a i s i n g a c t i v i t i e s , 

a c c o m p l i s h m e n t s 

M i s s i o n s t a t e m e n t , 2  y e a r p l a n , 

P r o j e c t &  F i n a n c i a l R e p o r t -

F e a t u r e A r t i c l e s 

P u b l i c S e r v i c e A n n o u n c e m e n t 

V i d e o p r e s e n t a t i o n 

R a d i o &  T V a p p e a r a n c e s 

I m p l e m e n t 

D i r e c t o r s , v o l u n t e e r 

D i r e c t o r s , v o l u n t e e r 

8 o a r d P r e s i d e n t 

C o n s u 1 t a n t 

V o l u n t e e r 

D i r e c t o r s , v o l u n t e e r 

D i r e c t o r s 

D i r e c t o r s , v o l u n t e e r 

Operational Funding  -  T o u n d e r s c o r e t h e i r c o m m i t m e n t a n d 

e n t h u s i a s m f o r C A U S A - P e ru a n d i t s m i s s i o n , D i r e c t o r s s h o u l d b e 

i n v i t e d t o l e a d t h e f u n d - r a i s i n g e f f o r t b y m a k i n g a  f i n a n c i a l 

d o n a t i o n t o t h e i n i t i a l a n d s u b s e q u e n t b u d g e t s . B u i l d i n g a  b a s e o f 

b r o a d s u p p o r t w i l l r e q u i r e c o o r d i n a t e d p u b l i c i t y a n d a p p e a l s . A 

s e l e c t i v e d i r e c t m a i l c a m p a i g n a i m e d a t P e r u v i a n - b o r n c i t i z e n s a n d 

p e r m a n e n t r e s i d e n t s , a s w e l l a s f r i e n d s , a n d r e l a t i v e s o f B o a r d 

m e m b e r s , n e e d s t o b e u n d e r t a k e n . P r o p o s a l s f o r s e ed m one y n e e d t o b e 

prepared a n d s u b m i t t e d t o p o t e n t i a l f u n d i n g s o u r c e s . 

Capital Project  Funding  -  T o r e c e i v e p u b l i c i t y a n d f i n a n c i a l 

s u p p o r t : f o r t he f i r s t c a p i t a l p r o j e c t i n C h i l l ó n, P e r u , t h e B o a r d o f 

D i r e c t o r s o f C A U S A - P e r u w i l l s p o n s o r a  s p e c i a l e v e n t . I n o r d e r t o 

g e n e r a t e c o n t i n u i n g a n d b r o a d - b a s e d s u p p o r t f r o m P e r u v i a n c l u b s , t h e y 

w i l l b e r e c r u i t e d t o p r o v i d e v o l u n t e e r s a n d t o s p o n s o r s p e c i a l e v e n t s 

— 5 -



-5-

on b e h a l f o f t h e f i r s t p r o j e c t . 

C h u r c h e s a r e a l s o a  p o t e n t i a l s o u r c e o f s u p p o r t f o r b o t h 

o p e r a t i o n a l a n d p r o j e c t f u n d s . P r e s e n t a t i o n s s h o u l d b e s c h e d u l e d a n d 

c h u r c h e s s h o u l d b e i n v i t e d t o s p o n s o r f u n d - r a i s i n g e v e n t s o n b e h a l f 

o f t h e o r g a n i z a t i o n a n d i t s p r o j e c t . 

F o u n d a t i o n s a r e a  p o t e n t i a l s o u r c e o f s i g n i f i c a n t l e v e l s o f 

f u n d i n g . R e s e a r c h m u s t b e u n d e r t a k e n t o i d e n t i f y t h e s e f o u n d a t i o n s 

w h o s e i n t e r e s t a n d p r i o r i t i e s c o i n c i d e w i t h t h o s e o f C A U S A - P e r u . 

Summary 

G o a l _ # 1 : G e n e r a t e s t a r t - u p f u n d s f o r o p e r a t i o n s . 

G o a l _ # 2 : G e n e r a t e f u n d s f o r f i r s t c a p i t a l p r o j e c t . 

A c t i v i t y 

B o a r d c o n t r i b u t i o n s 

S e l e c t e d m a i l i n q 

F o u n d a t i o n g r a n t s 

O t h e r f u n d e r s 

S p e c i a l e v e n t 

P u r p o s e 

l e a d f u n d - r a i s i n g e f f o r t 

i n d i v i d u a l s u p p o r t f r o m 

U.S. b a s e d P e r u v i a n s , a n d 

f r i e n d s o f C A U S A - P e r u . 

c a p i t a l f o r p r o j e c t 

c a p i t a l f o r o p e r a t i o n s 

c a p i t a l f o r p r o j e c t 

I m p l e m e n t 

D i r e c t o r s 

D i r e c t o r s 

V o l u n t e e r s 

D i r e c t o r s 

D i r e c t o r s 

C A U S A - P e r u 

P e r u v i a n C l u b s 

C h u r c h e s 



FUND-RAISING CALENDA R 

J u l y 199 2 t o Jun e 199 2 

J u l y -  complet e i n c o r p o r t a t i o n process . 
- complet e a p p l i c a t i o n proces s f o r ta x exemp t s t a t u s . 
- i d e n t i t y Peruvia n o r g a n i z a t i o n s i n C o n n e c t i c u t . 
- researc h &  i d e n t i f y P e ruvia n o r g a n i z a t i n s ou t o f s t a t e . 
- e l e c t Boar d o f D i r e c t o r s f o r CAUSA-Peru , Inc . 
- r e c r u i t &  nominat e d i r e c t o r s f o r a d ho c p o s i t i o n s . 
- for m Boar d committees . 

August -  contac t p r e s i d e n t s o f Peruvia n o r g a n i z a t i o n s . 
- begi n calenda r o f forma l p r e s e n t a t i o n s . 
- pla n &  schedul e Boar d t r a i n i n g s e s s i o n s . 
- mee t wit h Mari o R i v e r a t o i d e n t i f y foundatio n resources . 
- determin e nee d &  numbe r o f v o l u n t e e r s . 
- develo p t r a i n i n g modul e f o r v o l u n t e e r s . 
- orde r s t a t i o n e r y , brochure s &  than k vo u card s wit h logo . 

September -  begi n p l a n n i n g f o r s p e c i a l event : Andea n musi c concer t 
- i d e n t i f y churche s f o r p r e s e n t a t i o n s . 
- conduc t 1s t Boar d t r a i n i n g s e s s i o n . 
- sen d l e t t e r s o f i n t e r e s t t o s e l e c t e d foundations . 
- pres s r e l e a s e announcin g formatio n o f CAUSA-Peru . 
- appea l f o r &  r e c r u i t v o l u n t e e r s . 
- reserv e concer t h a l l f o r s p e c i a l event . 
- i d e n t i f y s c h o o l s &  schedul e p r e s e n t a t i o n s t o c l a s s e s . 

October -  boo k musi c group s f o r Andea n musi c co n c e r t . 
- o r d e r i n g &  p r i n t i n g o f t i c k e t s . 
- i n i t i a t e p u b l i c i t y f o r Andea n musc i c o n c e r t . 
- pla n f u n d - r a i s i n g a c t i v i t i e s a t c o n c e r t . 
- conduc t p r e s e n t a t i o n s f o r tw o Peruvia n o r g a n i z a t i o n s . 
- conduc t p r e s e n t a t i o n s a t tw o s c h o o l s . 
- schedul e &  conduc t p r e s e n t a t i o n s f o r tw o churches . 
- develo p m a i l i n g l i s t f o r s e l e c t e d m a i l i n g . 

November -  conduc t p r e s e n t a t i o n s f o r tw o Peruvia n o r g a n i z a t i o n s . 
- conduc t p r e s e n t a t i o n s a t thre e s c h o o l s . 
- conduc t p r e s e n t a t i o n s f o r thre e churches . 
- submi t gran t p r o p o s a l s t o s e l e c t e d foundations . 
- d i r e c t m a i l campaig n begins . 
- pla n s p e c i a l event : A u c t i o n . 
- begi n s e l l i n g t i c k e t s f o r Andea n musi c concer t 
- i n i t i a t e p u b l i c i t y f o r concert . 

December -  continu e wit h p r e s e n t a t i o n s t o Peruvia n o r g a n i z a t i o n s . 
- continu e p r e s e n t a t i o n s a t s c h o o l s an d churches . 
- w r i t e a r t i c l e f o r newspaper . 
- conduc t p r e s e n t a t i o n o n communit y T V &  Spanis h s t a t i o n . 
- conduc t r a d i o i n t e r v i e w . 
- m a i l than k yo u card s a s needed . 



J a n u a r y -  c o n d u c t s p e c i a l e v e n t : Andea n M u s i c C o n c e r t . 
- m a i l than k yo u c a r d s a s n e e d e d . 
- o r g a n i z e g o o d s / s e r v i c e s f o r a u c t i o n . 
- íntitiate p u b l i c i t y f o r a u c t i o n . 
- b e g i n en d o f y e a r f i n a n c i a l a u d i t . 
- s c h e d u l e ou t o f s t a t e p r e s e n t a t i o n s t o P e r u v i a n o r g . 
- w r i t e f i r s t n e w s l e t t e r . 

F e b r u a r y -  f o l l o w u p o n f o u n d a t i o n p r o p o s a l s . 
- c o n d u c t a u c t i o n . 
- c o n d u c t 2n d B o a r d t r a i n i n g s e s s i o n . 
- r e v i e w e f f o r t s t o g a i n s u p p o r t fro m P e r u v i a n o r g a n i z a t i o n s . 

March -  c o n d u c t t r a i n i n g s e s s i o n f o r v o l u n t e e r s . 
- c o n d u c t tw o ou t o f s t a t e p r e s e n t a t i o n s . 
- m a i l than k you' s f o r a u c t i o n p a r t i c i p a n t s a s needed . 

A p r i l -  s u b m i t IR S For m 99 0 
- b e g i n p l a n n i n g f o r s p e c i a l e v e n t : S o c c e r t o u r n a m e n t . 
- b e g i n w o r k i n g o n f i r s t a n n u a l r e p o r t . 
- s e n d p r o c e e d s fro m f u n d - r a i s i n g e v e n t s t o P e r u . 
- c o n d u c t tw o ou t o f s t a t e p r e s e n t a t i o n s . 

May -  s c h e d u l e f i r s t a n n u a l m e e t i n g . 
- s c h e d u l e B o a r d r e t r e a t . 
- c o n t i n u e o u t o f s t a t e p r e s e n t a t i o n s . 

June -  B o a r d r e t r e a t . 
- e s t a b l i s h g o a l s an d o b j e c t i v e s f o r n e x t y e a r . 

-2-



C A U S A - P e r u , I n c . 

P r o F o r m a I n c o m e S t a t e m e n t 

J u l y 1 , 1 99 2 t o D e c e m b e r 3 1 , 199 2 

R e v e n u e : 

C o n t r i b u t i o n s 
S a l e s o f m e r c h a n d i s e 

T o t a l R e v e n u e : 

3 , 8 0 0 . 0 0 
2 , 0 0 0 . 0 0 

$ 5 , 6 0 0 . 0 0 

E x p e n s e s : 

F u n d r a i s i n g e x p e n s e s 
T e l e p h o n e / f a x 
P r i n t i n g 
T r a v e l 
P r o m o t i o n a l m a t e r i a l s 
O f f i c e S u p p l i e s 
C o n s u 1 t a n t s 
O f f i c e E q u i p m e n t r e n t a l 
I n s u r a n c e 
P o s t a g e 

T o t a l E x p e n s e s : 

F u n d B a l a n c e : 

1 , 0 0 0 . 0 0 

6 0 0 . 0 0 

4 0 0 . 0 0 

2 2 0 . 0 0 

5 0 0 . 0 0 

2 5 0 . 0 0 

2 5 0 . 0 0 

1 , 5 0 0 . 0 0 

4 0 0 . 0 0 

3 7 5 . 0 0 

$ 5 , 5 4 5 . 0 0 

5 5 . 0 0 



C A U S A - P e r u , I n c . 

P r o F o r m a I n c o m e S t a t e m e n t 

J a n u a r y 1 , 1 9 9 3 t o D e c e m b e r 3 1 , 1 9 9 3 

R e v e n u e : 

C o n t r i b u t i o n s 
S a l e s M e r c h a n d i s e &  A d m i s s i o n s 

$ 2 1 , 0 0 0 . 0 0 
5 , 0 0 0 . 0 0 

T o t a l R e v e n u e : $ 2 6 , 0 0 0 . 0 0 

E x p e n s e s : 

F u n d r a i s i n g e x p e n s e s 
T e l e p h o n e / f a x 
P r i n t i n g 
T r a v e l 
P r o m o t i o n a l M a t e r i a 1 s 
O f f i c e S u p p l i e s 
C o n s u 1 t a n t s 
O f f i c e E q u i p m e n t r e n t a l 
I n s u r a n c e 
P o s t a g e 

T o t a l E x p e n s e s : 

$ 1 , 0 0 0 . 0 0 
1 , 2 0 0 . 0 0 

8 0 0 . 0 0 
2 , 2 0 0 . 0 0 

7 5 0 . 0 0 
5 0 0 . 0 0 
5 0 0 . 0 0 

3 , 0 0 0 . 0 0 
8 0 0 . 0 0 
75(0.00 

$ 2 5 , 5 7 5 . 0 0 

F u n d b a l a n c e : 4 2 5 . 0 0 



P r o F o r m a B u d g e t 
C h i l l o n P r o j e c t , P e r u 

R e v e n u e : 
I n d i v i d u a l s 
C h u r c h e s 
F o u n d a t i o n s 
B u s i n e s s e s 
I n - k i n d s e r v i c e s 

T o t a l R e v e n u e 

E x p e n s e s : 
P r o j e c t C o n s t r u c t i o n M a t e r i a l s 
E n g i n e e r i n g d e s i g n 
P u b l i c i t y / P r o m o t i o n s 
R e s e a r c h / T r a v e l 
A c c o u n t i n g s e r v i c e 

T o t a l E x p e n s e s 

* I n - k i n d s e r v i c e s 

$ 6 0 , 0 0 0 . 0 0 
4 0 , 0 0 0 . 0 0 
3 5 , 0 0 0 . 0 0 
1 5 , 0 0 0 . o o 
5 7 ^ 5 0 0 ^ 0 0 

$ 2 0 7 , 5 0 0 . 0 0 

$ 1 5 0 , 0 0 0 . 0 0 
2 5 , 0 0 0 . 0 0 * 
2 5 , 0 0 0 . 0 0 * 
5 , 0 0 0 . 0 0 * 
2 , 5 0 0 . 0 0 * 

$ 2 0 7 , 5 0 0 . 0 0 



Q A U S A - P e p u , I n c . 

S t a n l e y G.  d e M e l l o P r e s i d e n t 
43 F r a n c i s S t r e e t 
E a s t H a r t f o r d , C o n n e c t i c u t 0 8 1 0 8 

M a r c e l a E s p e j o V i c e P r e s i d e n t 

10 C h a p i n P l a c e 
H a r t f o r d , C o n n e c t i c u t 0 6 1 1 4 

M a r y L o u B e n o i t C o n n n o r s S e c r e t a r y 
74 O l d F a r m s R o a d 
'Won, C o n n e c t i c u t 0 6 0 0 1 

L u i s a M . P e s c h i e r a - O d e l 1 T r e a s u r e r 
26 G r a n t S t r e e t 
H a r t f o r d , C o n n e c t i c u t 

M a r i a G o r s k i 
46 F o l l y 8 r o o k B l v d . A p t . # 2 
W e t h e r s f i e l d , C o n n e c t i c u t 0 8 1 0 9 

M a r g a r i t a Herrera 
12 C h a p i n P l a c e 
H a r t f o r d , C o n n e c t i c u t 0 8 1 1 4 

M y r n a C a p a s s o - R u b o i o 
31 W i l b u r S t r e e t 
H a r t f o r d , C o n n e c t i c u t 0 8 1 0 9 



PEOPLE RESOURCE S 

Names 

S t a n d e M e l l o 
L u c h a P e s c h i e r r a - O d e l 1 
I n e s P e s c h i e r r a 
J o s e p h O d e l l 
M a r c e l a E s p e j o 
Mary Lo u B e n o i t - C o n n o r s 
M a r i a G o r s k i 
M a r g a r i t a H e r r e r a 
Myrna 
M a r i o R i v e r a 
A n n e t t e R i v e r a 
D a v i d B l a c k w e l 1 
D a l e Cunningha m 
E l a i n e R u f f i n o 

L a t i n S t u d e n t O r g a n i z a t i o n s 
P e r u v i a n C l u b s &  A s s o c i a t i o n s i n G r e a t er H a r t f o r d 

Deb Hor n 
Ron P e p i n 
R i c h Meeha n 
P a t Sheeh y 
P h i l M o r e s c h i 
Mary C a s h i n g i n o 
P a t r i c i a S p r i n g 
J o h n Mye r 
C a r l a C a r p e n t e r 



A u g u s t 1 , 199 2 

Ms. H i l d a C o r d o v a 
P r e s i d e n t 
S a n t a B a r b a r a P e r u v i a n F o u n d a t i o n C l u b 
S a n t a Barbara,  C a l i f o r n i a 

D e a r Ms . C o r d o v a : 

P l e a s e a l l o w m e t o i n t r o d u c e m y s e l f . M y nam e i s S t a n l ey G . d e 
M e l l o a n d I  am t h e P r e s i d e nt o f t he B o a rd o f D i r e c t o r s o f t he n e w l y 
f o r m e d c o m m u n i t y d e v e l o p m e n t a g e n c y , C A U S A - P e r u , I n c . ( C o l l a b o r a t i ve 
A c t i o n U S A - P e r u ) . W e a r e l o c a t e d i n t he G r e a t er H a r t f o r d a r e a o f t he 
S t a t e o f C o n n e c t i c u t . 

I a m w r i t i n g t o y ou in o r d er t o i n t r o d u c e o u r o r g a n i z a t i o n a n d to 
t e l l y o u a b o u t t h e i n i t i a l d e v e l o p m e n t p r o j e c t w e ' v e u n d e r t a k e n . 
A t t a c h e d t o t h i s l e t t e r i s a s h o r t p r o j e c t d e s c r i p t i o n w h i c h i n c l u d e s 
t h e h i s t o r y o f C A U S A - P e r u . 

As a  c o l l a b o r a t i v e e f f o r t b e t w e e n A m e r i c a n c i t i z e n s a n d 
P e r u v i a n - b o r n c i t i z e n s w e h o p e t o n e t w o rk w i t h o t h e r P e r u v i a n c l u b s 
a n d a s s o c i a t i o n s b a s e d i n t he U n i t ed S t a t e s a n d b e c o m e a  s o u r c e o f 
u p p o r t f o r d e v e l o p i ng c o m m u n i t i e s i n P e r u . 

As y o u know , P e r u i s e x p e r i e n c i ng p o l i t i c a l a n d e c o n o m i c t u r m o i l 
w h i c h h a s b e e n e x p l o i t e d b y a  g r o w i n g t e r r o r i s t m o v e m e n t . G o v e r n m e n t 
h a s b e e n u n a b l e t o a s s i s t d e v e l o p i n g c o m m u n i t i e s i n s a t i s f y i n g t h e i r 
m o s t b a s i c n e e d s . H e n c e , t o f i l l t h a t v o i d , v a r i o u s n o n - g o v e r n m e n t a l 
o r g a n i z a t i o n s ( N G O ' s ) h a v e a t t e m p t e d t o l e a d i n p r o v i d i n g d e v e l o p m e n t 
a s s i s t a n c e . W e a r e c o l l a b o r a t i ng w i t h s u c h a n o r g a n i z a t i o n i n 
c a r r y i n g o u t o ur i n i t i a l p r o j e c t . 

We a r e v e ry i n t e r e s t e d i n l e a r n i n g m o r e a b o u t y o u r o r g a n i z a t i o n , 
i t s m i s s i o n , c o n s t i t u e n c y , a n d p r o j e c t s , a n d h o p e t o d i s c o v e r commo n 
i n t e r e s t s a n d o b j e c t i v e s t h a t w i l l f a c i l i t a t e a  c o l l a b o r a t i v e 
r e l a t i o n s h i p b e t w e e n u s . 

I n c l o s i n g , I  w o u l d l i k e t o p r o v i d e y o u w i t h o u r m a i l i n g a d d r e s s 
a n d t e l e p h o n e n u m b e r s w h e r e I  c an be c o n t a c t e d : 

C A U S A - P e r u , I n c. 
c / o S t a n l e y G . d e M e l l o 
43 F r a n c i s S t r e e t 
E a s t H a r t f o r d , C o n n e c t i c u t 0610 8 
T e l . (203 ) 289-7635 Hom e 

(203) 563-601 1 O f f i c e 
(203) 563-256 2 F a x 

I l o o k f o r w a r d t o h e a r i n g f r o m y o u. 

S i n c e r e l y , 

SAMPLE_LETTER_TO_PERUVIA^ 



SAMPLE DIREC T MAI L APPEA L T O A  PERUVIA N PERSO N 

d a t e 

Name 
A d r e s s 
C i t y / t o w n / z i p c o d e 

Dear 
I'm s u r e you'v e h e a r d a b o u t t h e c h o l e ra e p i d e m i c i n our c o u n t r y 

o f P e r u . I t has s p r e a d v e r y f a s t an d t h o u s a n d s o f f a m i l i e s hav e bee n 
a f f e c t e d , man y hav e d i e d . T h a t ' s wh y I' m w r i t i n g t o you now, t o ask 
f o r y o u r h e l p . 

A r e l i e f e f f o r t ha s bee n o r g a n i z e d by  P e r u v i a n s , l i k e yo u and I, 
who a r e now r e s i d i n g h e r e i n t he U n i t ed S t a t e s . A c t u a l l y , w e a r e v e r y 
f o r t u n a t e t o be h e r e , w h i l e s o many o f our f o r m e r n e i g h b o r s , an d o ur 
r e l a t i v e s a r e at r i s k . 

We a r e a s k i ng t h a t yo u s u p p o r t t h i s r e l i e f e f f o r t i n t h e amount 
o f $  .  You r d o n a t i o n w i l l mak e a  r e a l d i f f e r e n c e i n f i g h t i n g 
t h e f e a r o f c h o l e r a . 

P l e a s e r e t u r n t h e a t t a c h e d coupo n belo w w i t h yo u g e n e r o u s 
d o n a t i o n . Than k yo u so much f o r y o ur s u p p o r t ! 

S i n c e r e l y , 



C A U S A - P e r u 

OFFICERS 

Stanley G. de Mello 
President 

Marcela Juarez-Espej o 
Vice President 

Marie Benoit-Connors 

Secretary 

Lucha Peschiera-Odell 

Treasurer 

DIRECTORS 

Myrna Capasso-Rubio 

Maria Gorski 

Margarita Herrera 

Joseph Odell 

September 16 , 199 2 

News surfaced in January of 199 1 o f an outbreak of cholera of epidemic 
proportions in Peru. This was one more hardship in what has been a tragic 
course of events over almost two decades in this once promising Latin Ameri-
can country. We all felt compelled to take action. 

Today, I am pleased t o invite you and your family to come join us as we 
announce the creation of C A U S A - P E R U, "Collaborativ e Action USA - Peru," 
a non-profit, all volunteer organization established t o provide financial and 
human resources an d technical assistance to developing communities i n Peru. 

In the past 18 months, our group has worked diligently to set in motion our first 
venture. We have established a  collaborative relationship with a non-govern-
mental development organization , "Alternativa," located i n the City of Lima. In 
October of 1991 , thre e members of our grou p travelled to Peru and spent some 
time with representatives o f this organization and the community leaders of the 
settlement of Chillon, located in the North Cone of Lima, which we hav e 
identified a s the site for our first project. 

With the cooperation of many wonderful and generous friends who hav e 
contributed their services and your support, we hope to bring clean water and 
sanitary systems to the people of Chillon . 

Please join us and all our good friends at this special reception when we can 
tell you more about our plans and about the people o f Chillon. This event will 
be held on October 8, from 6 to 8 p.m., at the Veterans ' Memorial Clu b 
House on Sunset Ridge Drive, East Hartford . 

I look forward to seeing you! 

Sincerely, 

CAUSA-Peru, Inc . 
Collaborative Action United States of America - Peru 

P.O. Bo x 430, Avon , Connecticut 06001 U.S.A. Tel. : 203-673-469 4 203-296-679 0 



C A U S A - P e r u 

O F F I C E R S 

Stanley G. de Mello 
President 

Marcela Juarez-Espej o 
Vice President 

Marie Benoit-Connors 
Secretary 

Lucha Peschiera-Odell 
Treasurer 

D I R E C T O R S 

Myrna Capasso-Rubio 

Maria Gorski 

Margarita Herrera 

Joseph Odell 

CAUSA-Peru, Inc. 
Collaborative Action United States of America - Peru 

P.O. Bo x 430, Avon, Connecticut 06001 U.S.A . Tel. : 203-673-469 4 203-296-6790 



CAUSA-PERU 

Collaborative Action United States - Peru 

A nonprofit , voluntee r organizatio n establishe d 
to provid e financia l an d huma n resource s an d 
technical assistance to developing communities in 
Peru. 



P R O G R A M 
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CHILLON 

COMMUNITY ORGANIZATIONAL STRUCTUR E 

POPULATION: 76 0 F a m i l i es or 4 ,700 people . 

COMMUNITY ORGANIZATIONS : 

Direct:iva -  c o u n c i l o f 3 D i r e c t o rs 

Community C o o r d i n a t o r s -  23 Re p r e s e n t a t i v e s 

D i r e c t i v a 

C o o r d i n a t o r s 

760 F a m i l i e s 

OTHER ORGANIZATIONS : 

1. Yout h Club s -  Recreatio n 

2. Mothers ' Club s -  Soup K i t c h e n 

Sewing 
M i l k 
H e a l t h 

3. Parent s Club s -  School s 

4. Churche s -  C a t h o l i c 
- E v a n g e l i c a l 

5. Farmer' s Marke t 



CONO NORTE 
#7 

MUNICIPAL HUMAN SETTLEMENT CHILLON 

WATER SUPPLY AND SEWE R AT EDUCATIONA L CENTER 3095 

The huma n settlement C h i l l o n i s located a t Km . 24. 5 o f th e Panamerica n Highway Nort h 
on 1 9 hectare s o f lan d nea r th e C h i l l o n River . 

The are a f o r elementary an d secondar y school s measure s 7,828 m ^ 
School 309 5 was s t a r t e d in 1985, i t is p a r t i a l ly h a b i l i t a t e d an d ha s a  schoo l 
population o f 1,00 0 i n two s h i f t s . Ther e ar e 2 4 teacher s o n th e s t a f f . 

The p a r t i a l h a b i l i t a t i o n o f th e b u i l d i n g includes bathrooms b u i l t i n 1990 . 
There i s no wate r i n s t a l l a t i o n . 

What ca n b e don e t o solv e t h i s problem ? 
To atten d th e b a s i c s a n i t a t i o n needs (water an d sewer ) i t is necessary t o obtai n 
potable water . Unfortunately , th e settlemen t Chilló n does not hav e thes e 
services an d ma y no t obtai n them soon. Fo r t h i s reason , a  w e l l wa s excavate d 
to obtai n underground water. (Pg . 4 ) 

How w i l l Wate r be obtaine d a t Schoo l 3095 ? 
Water from th e w e l l w i l l b e pumped t o a n elevate d tan k with a n e l e c t r i c a l pump 
and the n sen t throug h pipe s t o th e l a t r i n e s . (Pg . 5 ) 

Where w i l l th e wate r drai n from th e l a t r i n e s ? 
Water from th e l a t r i n e s w i l l b e c o l l e c t e d i n t o a c i s t e r n o r s e p t i c tank where 
i t w i l l b e treated . 

A f t e r treatmen t th e wate r coul d b e f i l t e r e d i n t o the groun d an d use d f o r 
i r r i g a t i o n . (Pg . 6 ) 

Recommendations 
For th e water system ? 
1. Change s or r e p a i r s to th e water syste m must be don e a t once t o avoi d wast e 

and t o keep th e pump functioning. 

2. Chlorin e i n th e tan k needs t o b e change d ever y 3  months. 

For th e sewe r system : 
1. Th e s e p t i c tank must be inspecte d ever y 6  months. 

2¿ Th e s e p t i c tank must be properl y v e n t i l a t e d as a  precaution , when 
inspecting i t . (Pg . 7 ) 

3. I f th e mu d deposite d a t th e botto m o f th e tan k has a  dept h o f more tha n 
0.50 m  i t should b e remove d because i t w i ll a f f e c t th e treatmen t o f th e 
water. 

For th e us e o f th e bathrooms : 
1. A f t e r usin g th e sinks , th e wate r faucet s shoul d b e turne d o f f to avoi d waste . 

2. A f t e r using th e t o i l e t s , the y mus t be flushed . Onl y t o i l e t pape r ca n b e 
thrown i n them. 



CONO NORTE 

MUNICIPAL HUMAN SETTLEMENT CHILLON 

No. o f l o ts or houses: 750 , with a population of 4,500 inh a b i t a n t s / 
approximately, of which 53% are minors. 80 % of the houses ar e made 
of adobe , do not have running water or sewer. Wate r is supplied by 
6 cxommunal fountains.In addition , ther e are about 20 a r t e s i an w e l l s . 
Water from these w e l ls i s mainly used f o r laundry. Whe n water suppl y 
to th e fountains is cut, underground wate r i s used. Th e type of s o i l 
i s a l l u v i a l . 

The materia l use d in the construction of the s e p t ic tan k f or the 
educational cente r of t h is settlemen t i s: 

Cement, p l a s t i c (PVC ) pipes, i r o n rods , sand g r a v e l . Ther e are 
supply plant s of a ll t h i s materia l nearby . 

There is space to b u i ld s e p t i c tanks , one f or each 2 or 3 blocks of 
housing. 

A i r p o l l u t i o n i s high. 

#6 



REPORT O N WATE R W E L L S I N TH E "CHILLO N V A L L E Y 

This valley has a shortage of water. The river that supplies it 
carries enough water only during the months of January to March. From 
A p r i l t o D e c e m b e r t h e w a t e r i s d i s t r i b u t e d i n t u r n s , a n d , d u r i n g s o m e 
m o n t h s a t a  l o w v o l u m e t h a t d o e s n o t s a t i s f y t h e n e e d s . 

T h e p e r i o d f r o m A p r i l t o D e c e m e r i s p r e c i s e l y t h e m o s t p r o p i c i o u s f o r 
t h e c u l t i v a t i o n o f f o o d s t u f f o f r a p i d g r o w t h a n d h a r v e s t , w h i c h i s t h e 
c r o p t h a t m o s t o f t h e s m a l l f a r m e r s c r e a t e d b y t h e L a n d R e f o r m c u l t i v a t e . 

T h e r e a r e man y w a t e r w e l l s i n t h i s v a l l e y , b u t o n l y a  f e w a r e i n 
o p e r a t i o n , d u e t o t h e h i g h c o s t o f p e t r o l e u m , w h i c h i s h i g h l y t a x e d a n d i s 
t h e p r i n c i p a l s o u r c e o f r e v e n u e f o r t h e g o v e r n m e n t o f P e r u . 

V e r t i c a l pump s a r e u t i l i z e d t o e x t r a c t w a t e r f r o m a  d e p t h o f m o r e t h a n 
8 m e t e r s ( 1 m e t e r =  3 . 2 8 ' ) . F o r t h e m o s t p a r t , t h e s e pump s a r e p r o p e l l e d 
b y d i e s e l m o t o r s . E l e c t r i c m o t o r s a r e a l s o u s e d , a n d t h e y a r e l e s s c o s t l y 
t o o p e r a t e a n d m a i n t a i n . T h e u s e o f o n e o r t h e o t h e r f o r m o f p r o p e l l i n g 
f o r c e d e p e n d s o n t h e d i s t a n c e b e t w e e n t h e w e l l a n d t h e s o u r c e o f e n e r g y . 

T h e c o s t o f d r i l l i n g a  d e e p t u b u l a r w e l l i s $ 5 5 0 p e r m e t e r o f d e p t h , 
i n c l u d i n g t h e c o s t o f 1 5 - 1 8 " d i a . p i p e s a n d t h e t e s t o f t h e w e l l . 

I h a v e b e e n i n f o r m e d t h a t w a t e r i s n o t a b u n d a n t i n t h e s u b s o i l . A l s o , 
t h a t t h e l e v e l o f u n d e r g r o u n d w a t e r i n t h e l o w e r p a r t o f t h e v a l l e y i s 
m o r e o r l e s s a t 4 0 m e t e r s a n d t h e w e l l s y i e l d 2 5 l i t e r s ( 1 l i t e r =  .2 6 
g a l . ) p e r s e c o n d . I n t h e u p p e r p a r t o f t h e v a l l e y t h e w a t e r l e v e l i s a t 
A b o u t 1 0 m e t e r s , w i t h a  y i e l d o f 6 0 l i t e r s p e r s e c o n d . W e l l s m u s t b e 

d r i l l e d t o a  d e p t h o f a b o u t 6 0 m e t e r s i n t h e l o w e r v a l l e y a n d o f 3 0 m e t e r s 
i n t h e u p p e r p a r t o f t h e v a l l e y . 

I n L i m a t h e r e a r e c o m p a n i e s t h a t s p e c i a l i z e i n w e l l d r i l l i n g a n d 
a d e q u a t e l y s u p p l i e d s t o r e s t h a t s e l l a l l k i n ds a n d b r a n d s o f m o t o r s a n d 
p u m p s . On e o f t h e m ( A g r i c o l a C o m e r c i a l I n d u s t r i a l , S.A. , E n g i n e e r J u l i o 
R o d r i g u e z L e o n , M a n a g e r , A v . A r g e n t i n a 4 0 2 5 , L i m a , P h o n e 5 1 9 5 2 9 , F A X 
5 2 7 9 9 0 ) h a s g i v e n m e t h e a v e r a g e c o s t o f d r i l l i n g , a n d i s w i l l i n g t o 
p r o v i d e m o r e i n f o r m a t i o n . 

T h e c o s t o f e q u i p m e n t f o r a  d e e p w e l l i s h i g h a n d d e p e n d s o n t h e 
a m o u n t o f w a t e r n e e d e d a n d o n t h e d e p t h o f t h e d y n a m i c l e v e l o f u n d e r -
g r o u n d w a t e r ( t h e f l u c t u a t i o n o f t h e w a t e r l e v e l a s t h e p u m p i n g o c c u r s ) . 

I h a v e r e q u e s t e d e q u i p m e n t p r i c e s , a n d w i l l s e n d t h a t i n f o r m a t i o n 
l a t e r . I  w i l l b e g l a d t o s e n d a n y a d d i t i o n a l i n f o r m a t i o n y o u ma y n e e d . 

M i r a f l o r e s , N o v e m b e r 1 5 , 1 9 9 1 

L u i s A.  P e s c h i e r a . 
A g r i c u 1 t u r a 1 E n g i n e e r 



A d d e n d u m 

I a m d e e p l y t o u c h e d fay  t h e g e n e r o s i t y o f y o u r g r o u p . T h e h e l p t h e y 
p r o p o s e d e s e r v e s r e s p e c t a n d a d m i r a t i o n . H o w e v e r , I  w o u l d l i k e t o m a ke a 
s u g g e s t i o n . I  t h i n k t h a t t h i s w o n d e r f u l e n t e r p r i s e c o u l d h a v e a n 
a d d i t i o n a l o b j e c t i v e . I ' l l t r y to e x p l a i n t h e b e s t I  c a n: 

T h e d r i l l i n g o f w e l l s a n d t h e c o s t o n i n s t a l l i n g p u m p i n g e q u i p m e n t i s 
c o s t l y . I n a d d i t i o n 5 t h e i r m a i n t e n a n c e b y f a r m e r s a n d v i l l a g e d w e l l e r s i s 
d i f f i c u l t b e c a u s e t h e y d o n o t h a v e t h e r e s o u r c e s . T h e A g r i c u l t u r a l B a n k 
w h i c h h e l p e d t h e m b e f o r e d o e s n o t h a v e t h e r e s o u r c e s no w s i n c e t h e l o a n s 
w e r e n o t r e p a i d . I f it l e a ds c a p i t a l , w i c h i s n ot e a s y , i t c h a r g es h i g h 
i n t e r e s t , a n d t h e f a r m e r s p r o d u c t i o n c o u l d n o t c o v e r i t s c o s t . F a r m i n g 
w i t h w e l l i r r i g a t i o n i s n ot c o s t e f f e c t i v e , a n d s m a l l f a r m e r s c a n n o t 
a f f o r d i t , e v en i f s e v e r al o f t h e m j o i n f o r c e s . I n a d d i t i o n , t h e r e v e n u e 
f a r m e r s r e c e i v e f o r t h e ir p r o d u c t s i s s m a l l, m o s t o f t h e g a i n g o e s t o t he 
m i d d l e m e n . 

My o p i n i o n i s t h at f a r m e r s , wh o h a v e t h e i r h o u s e s a n d f i e l d s n e a r t h e 
r i v e r a n d s u f f e r f r o m f l o o d s d u r i n g t h e m o n t hs o f J a n u a r y — M a r c h f o r l a c k 
o f d e f e n c e s , c o u l d r e c e i v e h e l p i n t he f o r m o f r i v e r b a n k d e f e n c e s . T h e 
s u f f e r i n g a n d l o s s b y s m a l l f a r m e r s f o r l a ck o f p r o t e c t i o n f r o m t h e h i g h 
w a t e r s d u r i n g t h e s u m m er a r e g r e a t . T h e b i g f a r m e rs u s e d t o c h a n n e l o r 
1am t h e r i v e r a n n u a l l y , b u t t h e s m a l l f a r m e r s c r e a t e d b y t h e L a nd R e f o r m 
J o n o t h a v e t h e r e s o u r c e s a n d a r e m o re v u l n e r a b l e . 



CONO NORTE #4 

GENERAL INFORMATION: US E OF THE LAND 

GENERAL CHART OF THE AREA ARE A (M 2) % 

TOTAL AREA 192,593.0 0 100.0 0 

Highway Areas 48,687.0 0 25.3 0 

I. Housin g Are a 78,645.0 0 

I I . Commo n Areas 10,198.0 0 

a. Communit y Center 1,000.0 0 9. 8 
-meeting are a 
- l i b r a r y 
- c l i n i c 
-common dining room 

b. Educatio n 7,828.0 0 76.7 7 
c. Chape l 500.0 0 4.9 0 
d. Marke t 750.0 0 7.3 5 
e. Service s 120.0 0 1.1 8 

I I I . Recreatio n Area 20,783.0 0 100.0 0 

a. Sport s Area 4,326.0 0 20.8 2 
b. Playgroun d 527.0 0 2.5 3 
c. Mai n Park 2,163.0 0 10.4 1 
d. Mai n Square 4,212.0 0 20.2 7 
e. Othe r Squares 9,555.0 0 45.9 7 

IV. Road s and Parking 82,967.0 0 100.0 0 

a. Vehicula r Roads (includin g parking ) 57,662.0 0 69.5 0 
b. Pedestria n Roads 25,305.0 0 30.5 0 



CONO NORTE 
#5 

DESCRIPTION 

Squares Nos. 1, 9, 12 (A-l) 

Squares Nos. 2,3,5,6,7,10, 
11 (A-2) 

Square No. 8 (A-3) 

Square No. 4-(A-4) 

Parkways (A-5 ) 

(5 squares , 3rd of January) 

Square No. 1 3 (A-6 ) 

Square No. 14 (A-7 ) 

To t a l 

AREA ARE A USE S 

805 m 2 Ornamenta l and F r u i t Trees , 
Orchards, Playgrounds 

600 m 2 Ornamenta l Trees , Playgrounds 

750 m 2 Ornamenta l and F r u i t Trees , 
Playgrounds 

900 m 2 Ornamenta l Trees , Playgrounds 

132 m 2 Ornamenta l Trees 

630 m 2 Ornamenta l Trees , Playgrounds 

690 m 2 Ornamenta l Trees , Playgrounds 

m2 







A L T E R N A T I V A C e n t e r f o r S o c i a l R e s e a r c h a n d E d u c a t i o n 
E m e t e r i o P e r e z 3 4 8 , u r b a n i z a c i o n I n g e n i e r i a 
S a n M a r t i n d e P o r r e s , L i m a 
T e l e p h o n e 8 1 5 8 0 1 
F A X 5 1 - 1 4 - 8 1 6 8 2 6 

I N S T I T U T I O N A L P R O F I L E 
O c t o b e r 199 1 

B a c k g r o u n d 
A. T h e b e g i n n i n g s 1 2 y e a r s a g o 

A l t e r n a t i v a s t a r t e d 1 2 y e a r s a g o w i t h t h e f i n a n c i a l s u p p o r t o f 
D i a k o n i a - S w e d e n . O r i g i n a l l y i t s t e r r i t o r y c o m p r i s e d t h e D i s t r i c t o f S a n 
M a r t i n d e P o r r e e , l o c a t e d i n t h e N o r t h C o n e o f M e t r o p o l i t a n L i m a , w i t h a 
human p o p u l a t i o n o f 5 0 0 , 0 0 0 . T h i s i s a  v e r y p o p u l o u s d i s t r i c t , a n d v e r y 
d i v e r s e s o c i a l l y a n d s t r u c t u r a l l y . 

O u r C e n t e r d e v e l o p e d f r o m t h e e c o n o m i c c r i s i s t h a t b e g a n i n 1976 , 
w h i c h c a u s e d a  g r e a t e r i m p o v e r i s h m e n t a n d a  c o n s i d e r a b l e w o r s e n i n g o f t h e 
q u a l i t y o f l i f e i n t h e c r o w d e d u r b a n s e c t o r s . T h e s e a r e a s h a v e s h o w n 
a l o n g t h e y e a r s a  g r e a t o r g a n i z a t i o n a l c a p a c i t y t o f a c e , c o l l e c t i v e l y , 
t h e i r i n n u m e r a b l e p r o b l e m s . T h i s o r g a n i z a t i o n h a s b e e n a r o u n d p r o b l e m s 
c o n c e r n i n g h o u s i n g , h e a l t h , f o o d , e m p l o y m e n t , a n d w o m e n ' s , y o u t h a n d 
c h i l d r e n ' s i s s u e s . 

A l t e r n a t i v a ' s o b j e c t i v e w a s t o f o r m t e a m s o f m u l t i - d i s c i p l i n e 
p r o f e s s i o n a l s t h a t c o u l d p e r f o r m t h e i r p r o f e s s i o n a l a c t i v i t i e s d e a l i n g 
w i t h t h e p r o b l e m s o f t h e p o p u l a t i o n . I n t h i s wa y t h e p r o b l e m s c o u l d b e 
b e t t e r u n d e r s t o o d a n d v i a b l e s o l u t i o n s p r o p o s e d t h r o u g h t h e o r g a n i z a t i o n s , 
t h u s r e c o g n i z i n g t h e a b i l i t y a n d i n i t i a t i v e o f t h e p o p u l a t i o n i t s e l f . 
F o r t h i s r e a s o n , o u r a c t i o n h a s 3  a s p e c t s : 

1) R e s e a r c h w h i c h a l l o w s a  s e r i o u s a n d r i g u r o u s s t u d y o f t h e s c e n a r i o i n 
w h i c h i t o p e r a t e s ; 2 ) P r e p a r a t i o n o f d e v e l o p m e n t p r o p o s a l s ; 3 ) E d u c a t i o n 
a n d t r a i n i n g o f t h e p e o p l e t o g e n e r a t e a n e d u c a t i o n a l p r o c e s s t h a t w o u l d 
a l l o w t h e d e v e l o p m e n t , o f t h e i r p o t e n t i a l , m a k i n g t h e m s u b j e c t a n d o b j e c t 
o f t h e s e s t u d i e s . 

B. E v o l u t i o n o f t h e I n s t i t u t i o n a l F r a m e w o r k 
A l t e r n a t i v a d e c i d e d t o e s t a b l i s h i t s h e a d q u a r t e r s i n t h e a r e a w h e r e i t 

w o r k s . I t s o f f i c e s a r e i n t h e S a n M a r t i n d e P o r r e s D i s t r i c t . T h e o r i g i n a l 
g r o u p w a s f o r m e d b y 5  p r o f e s s i o n a l s ; t o d a y t h e r e a r e 9 6 . T h e w o r k c e n t e r e d 
o n t w o p r o b l e m s ; h e a l t h a n d t e c h n i c a l t r a i n i n g f o r t h e c o n s t r u c t i o n o f ow n 
h o u s i n g . T o d a y t h e r e a r e 5  d e p a r t m e n t s d e v o t e d t o d e v e l o p m e n t a n d 
r e g i o n a l m a n a g e m e n t , e m p l o y m e n t , h e a l t h a n d n u t r i t i o n , u r b a n d e v e l o p m e n t , 
a n d c i v i l r i g h t s . 

T h i s g r o w t h i s p a r t o f a  1 2 y e a r p r o c e s s a  r e s u l t o f t h e f e e d b a c k 
b e t w e e n t h e i n s t i t u t i o n a n d t h e p o p u l a t i o n . W e h a v e a  b e t t e r k n o w l e d g e o f 
t h e a c t u a l c i r c u m s t a n c e s t h r o u g h t h e e x p e r i e n c e o f , p r o m o t i n g a n d r e s e a r c h , 
w h i l e t h e p e o p l e t h e m s e l v e s h a v e p r e s e n t e d ne w c h a l l e n g e s a n d mad e m o r e 
d e m a n d s . 0 n t h e o t h e r h a n d , t h e c r i s i s h a s i n t e n s i f i e d , t h e g o v e r n m e n t 
h a s l o s t i t s p o l i t i c a l a n d e c o n o m i c c a p a c i t y t o a t t e n d t h e b a s i c n e e d s ; a t 
t h e s a m e t i m e , a  d e m o c r a t i z a t i o n p r o c e s s .ha s t a k e n p l a c e t h r o u g h t h e 
e l e c t i o n o f l o c a l a u t h o r i t i e s a n d a  d e s c e n t r a l i z a t i o n p r o c e s s t h r o u g h t h e 
f o r m a t i o n o f 1 2 r e g i o n s . 

T h e s e p r o c e s s e s h a v e g e n e r a t e d n u m e r o u s a n d r i c h o r g a n i z a t i o n a l 
r e a c t i o n s amon g t h e p e o p l e , l i k e t h o s e i n t h e a r e a o f n u t r i t i o n , t h e G l a s s 
o f M i l k C o m m i t t e e a n d t h e P o p u l a r D i n i n g — R o o m s , a n d i n t h e a r e a o f 







employment, t h e s m a l l e n t r e p r e n e u r i a l m e r c h a n t s an d p r o d u c e r s . Th e 
p r o c e s s o f d e m o c r a t i z a t i o n o f t h e l o c a l g o v ernments , w h i c h b r i n g s t h e 
s t a t e c l o s e r t o i t s s u b j e c ts an d t h e i r needs , ha s g i v e n the m a  ne w r o l e , 
t h a t t h e y p e r f o r m w i t h s c a r c e e c o n o m i c r e s o u r c e s an d w i t h s c a r c e l y t r a i n e d 
p e r s o n n e l . I n t h e N o r t h Con e t h e p r o c e s s o f r e g i o n a l i z a t i o n ha s g i e n r i s e 
t o t h e f o r m a t i o n o f t h e I n t e r d i s t r i c P l a n n i n g C o o r d i n a t i o n C o m m i s s i o n , 
formed b y t h e M a y o r s o f t h e 9  d i s t r i c t s . 
C. Ne w C h a l l e n g e s t o t h e I n s t i t u t i o n a l i z e d Wor k 

The s e r i o u s n e s s an d t h e i n t e n s i t y o f t h e e c o n o m i c c r i s i s , t h e d e g r e e 
o f d e t e r i o r a t i o n o f t h e g o v e r n m e n t , t h e extrem e d e t e r i o r a t i o n o f t h e 
q u a l i t y o f l i f e f o r i t s c i t i z e n s, an d t h e i n c r e a s e o f t h e s o c i o - p o l i t i c a l 
v i o l e n c e a r e w e l l known . 

A l t e r n a t i v a ' s p r o c e s s a l o n g t h e y e a r s ha s p r e s e n t e d ne w demand s an d 
c h a l l e n g e s . W e a r e c o n f r o n t i n g n o t j u s t t h e s p e c i f i c n e e d s o f t h e 
p o p u l o u s a r e a s , b u t t h e n a t i o n a l p i c t u r e . Th e s o l u t i o n t o t h e b a s i c n e e d s 
o f t h e p o p u l a t i o n l o c a l l y w i l l depen d o n t h e s o l u t i o n o f t h e p r o b l e m s o f 
t h e c o u n t r y . Th e n a t i o n a l an d r e g i o n a l p r o b l e m s hav e a  commo n v e r t e x . 

We hav e bee n e n r i c h i n g o u r c o n t r i b u t i o n a s a  n o n - g o v e r n m e n t a l 
o r g a n i z a t i o n , w i d e n i n g o u r e x p e r i e n c e , fro m o u r r e l a t i o n s w i t h p o p u l a r 
o r g a n i z a t i o n s t o t h e p r e s e n t a t i o n o f p r o p o s a l s f o r t h e i n t e g r a l 
d e v e l o p m e n t o f D i s t r i c t s an d Cone s wher e t h e l o c a l g o v e r n m e n t s , 
g r a s s - r o o t s o r g a n i z a t i o n s , an d o t h e r n o n - g o v e r n m e n t a l a g e n c i e s ca n c r e a t e 
j o i n t e f f o r t s o f a n a l i s i s an d p r o p o s a l s . 

T h i s ha s impose d mor e demand s t o o u r t e c h n i c a l an d p r o f e s s i o n a l work , 
e n l a r g i n g i t s q u a n t i ty an d q u a l i t y , an d e n r i c h i n g o u r t e a c h i n g an d 
l e a r n i n g e x p e r i e n c e . 

We hav e a r t i c u l a t e d emergency p r o p o s a l s an d d e v e l o p m e n t p r o p o s a l s , 
i n c o r p o r t i n g i n the m a n i n t e g r a l v i s i o n t h a t w i l l i n c l u d e m u l t i p l e 
p e r s p e c t i v e s , f r o m t h e a t t e n t i o n t o b a s i c n eed s t o t h e p r a c t i c e o f 
d e m o c r a c y , t h a t l o o k s b o t h a t t h e s h o r t an d t h e l o n g t e r m , t h a t w i l l t a k e 
u s t o wor k w i t h s p e c i f i c p e o p l e i n s p e c i f i c a r e a s , t h a t i s , t he 
m i c r o c o s m o s , w h i c h w i l l a l l o w u s t o g i v e i t a l a r g e r , a  macr o d i m e n s i o n . 
We a r e a l s o awar e t h a t t h e n o n - g o v e r n m e n t a l o r g a n i z a t i o n s , a s a  p a r t o f 
s o c i e t y , mus t mak e s t a t e m e n t s an d p r e s e n t p r o p o s a l s t o t h e whol e s o c i e t y . 
T h i s e f f o r t s i g n i f i e s h i g h t e c h n i c a l q u a l i t y , a  permanen t s y s t e m a t i z a t i o n 
o f t h e a c t u a l work , r e s e a c h t h a t w i l l l e n d s u p p o r t t o o u r p r o p o s a l s , a 
c a r e f u l r e l a t i o n s h i p w i t h o t h e r a g e n t s , s u c h a s t h e c e n t r a l g o v e r n m e n t , 
l o c a l g o v e r n m e n t s , an d t h e c h u r c h . 
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Emp1oyment P r o m o t i o n Pepa rtment. 
A l t e r n a t i v a ha s c o n s u l t i n g a g r e e m e n t s an d managemen t an d f i n a n c i a l 

t r a i n i n g a g r e e m e n t s w i t h t h e f e d e r a t i o n s o f a m b u l a t o r y w o r k e r s o f t h e 
D i s t r i c t s o f 

C a r a b a y 1 lo 
San M a r t i n d e P o r r e s 
L o s O l i v o s 
I n d e p e n d e n c i a 
P u ñ e t e P i e d r a 
Foma Sa n M a r t i n d e P o r r e s 

- A l t e r n a t i v a work s w i t h t h e M i c r o - e n t r e p e n e u r s o f t h e APPA K SM P (BIP ) 
A s s o c i a t i o n s # 

Atrem O l i v o s ( B I P ) 
Ampec C a r a b a y l l o (BIP ) 
I n a s o l L o s O l i v o s 
Apemefaca SM P 

Urban Developmen t D e p a r t m e n t 
- A l t e r n a t i v a work s i n c o o r d i n a t i o n w i t h t h e Human S e t t l e m e n t s o f C h i l l ó n 
and V i l l a M e r c e d e s i n t h e G e n e r a l S a n i t a t i o n P r o j e c t o f t h e V e n t a n i l l a 
E > i s t r i c t . 

- I t a l s o a d v i s e s tw o s m a l l t r a s h c o l l e c t i o n e n t e r p r i s e s , forme d b y t h e 
f e m a l e r e s i d e n t s o f C a r a b a y l l o an d an d V e n t a n i l l a D i s t r i c t s , 

— and o f f e r s m a n a g e r i a l an d t r a i n i n g a s s i s t a n c e t o t h e Human S e t t l e m e n t s -
V i l l a M e r c e d e s an d C h i l l ó n d e L o s O l i v o s . 

H e a l t h an d N u t r i t i o n D e p a r t m e n t 
— A l t e r n a t i v a g i v e s t e c h n i c a l a s s i s t a n c e an d t r a i n i n g t o t h e C h a v a r r i a 
H e a l t h Committee , f o r m e d b y r e p r e s e n t a t i v e s o f 2 3 huma n s e t t l e m e n t s o f 
t h e a r e a i n Sa n M a r t i n d e P o r r e s , 

- p r o v i d e s a d v i c e an d t r a i n i n g t o t h e C o n d e v i l l a H e a l t h Committee , 
—and t h e P o p u l a r D i n i n g - R o o m s i n Sa n M a r t i n d e P o r r e s . 

— c o u n s e l s an d t r a i n s t h e C e n t r a l E x e c u t i v e B o a r d o f t h e Sa n M a r t i n d e 
P o r r e s D i s t r i c t 

— c o u n s e l s an d t r a i n s t h e N a t i o n a l Commissio n o f Dining-Room s 
- c o u n s e l s an d t r a i n s t h e G l a s s o f M i l k Committe e o f Sa n M a r t i n d e P o r r e s 
- c o u n s e l s an d t r a i n s t h e G l a s s o f M i l k M e t r o p o l i t a n C o o r d i n a t i o n 

R e g i o n a l D e v e l o p m e n t an d Managemen t De p a r t m e n t 
- A l t e r n a t i v a a s s i s t s t h e I n t e r d i s t r i c t P l a n n i n g C o o r d i n a t o r o f t h e N o r t h 
Cone, forme d b y t h e Mayor s o f 9  d i s t r i c t s 

- a s s i s t s t h e M i x e d C o m m i s s i o n s o f t h e C o o r d i n a t o r , forme d b y m u n i c i p a l 
a u t h o r i t i e s , o f f i c e r s , p o p u l a r o r g a n i z a t i o n s , an d n o n - g o v e r n m e n t a l 
a g e n c i e s w o r k i n g i n h e a l t h , n u t r i t i o n , employment , s a n i t a t i o n , e t c . 

Legal. D epartment 

- A l t e r n a t i v a t r a i n s t h e Human R i g h t s Committee s 
— t r a i n s t h e Human R i g h t s C o o r d i n a t o r o f t h e N o r t h Cone , forme d b y p o p u l a r 
o r g a n i z a t i o n s . 



RELATIONSHIP WITH THE GOVERNMEN T 

a. A l t e r n a t i v a c o o r d i n a t e s i t s work wit h th e nine L o c a l Governmen t o f the 
North Con e of M e t r o p o l i t an Lim a throug h the I n t e r d i s t r i ct C o o r d i n a t o r 
of Mayor s o f the North Cone . 
A l t e r n a t i v a o f f e r s d i r e c t a s s i s t a n c e t o the Coo r d i n a t or o f Mayors and 
takes p a r t i n i ts Mixed T e c h n i c a l Committees . 

b. A l t e r n a t i v a has agreements f o r the performance of i ts work wit h the 
municipal government s o f: 
V e n t a n i l l a , w i t h i n th e framework o f the c o o r d i n a t i on an d agreements 
f o r th e p r e p a r a t i on o f a D i s t r i c t Developmen t Comprehensiv e Pla n wit h 
focus o n urban development , s a n i t a t i o n and l o c a l management . 

C a r a b a y l l o , w i t h i n th e framework o f j o i n i ng e f f o r t s t o formulate an d 
execute th e Comprehensive Progra m f o r the Treatment of S o l id Wast e 
which w i l l b e a p a r t o f the Environmental S a n i t a t i o n P l a n . 

Comas, f or the p r e p a r a t i on o f a Promotion Program o f an a l t e r n a t i ve 
system f o r municipa l s e r v i c e s . 

c. A l t e r n a t i v a has an agreement wit h th e E d u c a t i o n al S e r v i c e s U n i t (USE) 
(under th e M i n i s t ry o f Education) f o r the execution o f a ed u c a t i o n / 
h e a l t h progra m i n the s c h o o l s . 

d. ha s an agreement wit h th e T e r r i r o t i al H ealt h U n i t (UTE ) of the North 
Cone f or the e x e c u t i on o f a Healt h Program . 

e. take s par t i n the N u t r i t i on V i g i l a n c e Syste m (SISVAN ) forme d by 
government r e p r e s e n t a t i v e s , u n i v e r s i t i e s and non-governmental 
o r g a n i z a t i o n s -

f . ha s an agreement wit h th e Department o f S o c i al Advancemen t o f the 
Labor M i n i s t r y f o r the t r a i n i ng o f workers in the Cono Norte . 

g. i s a member of the S p e c i al Commissio n o n Women's Right s o f the 
M i n i s t r y o f J u s t i c e, r e p r e s e n t i n g th e non-governmental o r g a n i z a t i o n s . 

h. A l t e r n a t i v a was a member of the Executive Boar d of the S o c i al 
Emergency Program , a  government progra m wit h p a r t i c i p a t i o n of 
c i v i l i a n s r e p r e s e n t i n g th e non-government o r g a n i z a t i o n s , d u r i n g i ts 
e x i s t e n c e fro m Augus t 199 0 to March 1991. 
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R e l a t i o n wit h th e U n i v e r s i t i e s 

a. Member s o f th e team s wh o ar e o r hav e bee n u n i v e r s i t y p r o f e s s o r s ; 

- Mari a J o s e f i n a Huaman d e Joseph , P r o f e s s o r o f th e P o n t i f i c i a 
U n i v e r s i d a d Católic a d e l Peru , S o c i a l Science s Department , membe r o f 
the P r o f e s s o r s Team whic h t h i s semeste r s t a r t s Master s Program , an d 
i s membe r o f th e C u r r i c u l u m R e v i s i o n Team an d t h e s i s a d v i s o r . 
R e l a t i o n s h i p wit h th e U n i v e r s i t y o f S t . Xavier , C i n c i n n a t i , Ohio . 

- Marta L i o n a , P r o f e s s o r o f th e U n i v e r s i d a d d e I n g e n i e r i a (UNI ) an d o f 
the U n i v e r s i d a d Ricard o Palma . 

b. T i e s wit h th e u n i v e r s i t y syste m (PUC ) i s permanent du e t o th e 
r e l a t i o n s h i p wit h th e s t u d e n t s : 

- S o c i a l S c i e n c e s student s wh o hav e performe d f i e l d wor k wit h 
A l t e r n a t i v a 

- S o c i a l Wor k student s wh o hav e don e p r o f e s s i o n a l p r a c t i c e wit h 
A l t e r n a t i v a 

-.Permanent co n t a c t wit h PU C graduat e student s wh o hav e l a t e r worke d 
at A l t e r n a t i v a 

- Contac t wit h th e Urba n Developmen t I n s t i t u t e o f th e U n i v e r s i d a d d e 
Ingeniería (I DESUNI) 

c. R e l a t i o n s h i p with f o r e i g n u n i v e r s i t i e s : 

- Columbi a U n i v e r s i t y , Ne w York . Tw o student s hav e made t h e i r 
graduate wor k a t A l t e r n a t i v a 

- Student s fro m othe r Nort h Americ a u n i v e r s i t i e s hav e w r i t t e n t h e i r 
f i n a l t h e s i s base d o n wor k don e wit h A l t e r n a t i v a 

d. -  I n c o o r d i n a t i o n wit h th e Cente r f o r Globa l Educatio n o f th e 
U n i v e r s i t y o f Augsburg , Minnesota , A l t e r n a t i v a organize d course s o n 
the Peruvia n R e a l i t y . L a s t yea r ther e wa s a  progra m f o r th e 
p r e s i d e n t s o f th e u n i v e r s i t i e s o f Minnesot a S t a t e , Moorhea d S t a t e , 
Manchester, Concordi a Winon a S t a t e , S t . Thomas , Southwest , S t . Joh n 
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NETWORK 

a. T h r o u g h t h e Departmen t o f Employmen t Advancement , ALTERNATIV A 
i n t e g r a t e s t h e S m a l l an d Mediu m E n t e r p r i s e C o n s o r t i u m (COPEME ) w h i c h i s 
formed b y 3 0 n o n - g o v e r n m e n t a l o r g a n i z a t i o n s . I t s main o b j e c t i v e i s t o 
promote t h e d e v e l o p m e n t o f t h e s m a l l an d mediu m e n t e r p r i s e s e c t o r i n t h e 
n a t i o n a l e c o n o m i c s y s t e m an d t h r o u g h i t s a f f i l i a t ed i n s t i t u t i o n s . 
ALTERNATIVA i s a l s o a  membe r o f t h e S t r a t e g y P r o m o t i o n Grou p f o r 
I n d u s t r i a l D e v e l o p m e n t (PAMIS) , f u n d e d b y CRS , an d c o o r d i n a t o r o f t h e 
Working P a n e l o n Y o u t h an d Employment . 

b. T h r o u g h t h e Urba n D e p a r t m e n t , ALTERNATIV A i s p a r t o f t h e H a b i t a t 
C ommission whos e o b j e c t i v e i s h o u s i n g an d e n v i r o n m e n t a l d e v e l o p m e n t . Th e 
Commission i s forme d b y n i n e n o n - g o v e r n m e n t a l o r g a n i z a t i o n s ; A r c h i t e c t 
M a r t a L i o n a , hea d o f o u r P l a n n i n g D e p a r t m e n t , i s t he E x e c u t i v e S e c r e t a r y 
o f t h e C o m m i s s i o n . 

c. T h r o u g h t h e R e g i o n a l i z a t i o n D e p a r t m e n t , ALTERNATIVA , i s p a r t o f t h e 
N o r t h Con e P a n e l , forme d b y s e v e n n o n - g o v e r n m e n t a l o r g a n i z a t i o n s ; a l l t he 
w o r k i n g c o o r d i n a t i o n f o r t he s o l u t i o n o f s e v e r a l p r o b l e m s i n t h e a r e a a r e 
done w i t h t h e m u n i c i p a l i t i e s. 

d. T h r o u g h t h e Departmen t o f H e a l t h an d N u t r i t i o n , ALTERNATIVA work s w i t h 
t h e H e a l t h Grou p forme d b y 2 2 n o n - g o v e r n m e n t a l o r g a n i z a t i o n s an d a l s o a 
p a r t o f t h e N u t r i t i o n an d H e a l t h V i g i l a n c e Syste m (SISVAN) . 
ALTERNATIVA i n t e g r a t e s t h e A g r o a l i m e n t a r y P a n e l w i t h 2 6 n o n - g o v e r n m e n t a l 
o r g a n i z a t i o n s w h i c h , t h r o u g h t h e Emergenc y Program s C o o r d i n a t i n g 
C o m m i s s i o n , ha s p r e s e n t e d a l t e r n a t i v e s d u r i n g t h e s e r i o u s c r i s i s t h e 
c o u n t r y i s e x p e r i e n c i n g . 

e. ALTERNATIVA p a r t i c i p a t e s w i th t h e wome n i n t h e P o p u l a r E d u c a t i o n 
Network, p a r t o f t h e E d u c a t i o n a l P r o g r a m . 

f . ALTERNATIVA form s p a r t o f t h e N a t i o n a l A s s o c i a t i o n o f C e n t e r s (ANC ) 

g . ALTRNATIV A form s p a r t o f t h e I n t e r n a t i o n a l Developmen t C o o p e r a t i o n . 
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ALTERNATIVA ha s i n t e r c h a n g e r e l a t i o n s and s h a r e s r e f l e c t i n g moment s i n 
s e m i n a r s w i t h a l l t he s p e c i a l i z e d c e n t e r s , k e e p i n g i n t o u c h w i t h 
FONCIENCIAS, o f w h i c h i t is a permanen t member . 
ALTERNATIVA ha s a l s o c o n t a c t w i t h t h e I n s t i t u t e o f P e r u v i a n S t u d i e s ( I E P ) , 
p o l i t i c a l s c i e n c e s , m i c r o - e n t e r p r i s e s , e t c . ; DESC0 , i n f o r m a t i o n ; an d 
C e n t e r B a r t o l o m e d e l a s C a s a s, C u z c o . 

On t h e i n t e r n a t i o n a l l e v e l s 

- Membe r o f t h e A d u l t E d u c a t i o n C o u n c i l f o r L a t i n A m e r i c a (CEAAL ) 
- Membe r o f H a b i t a t I n t e r n a t i o n a l C o a l i t i o n (HIC ) 
- Membe r o f Woma n H a b i t a t ( r e s p o n s i b l e f o r t he L a t i n A m e r i c a n n e t w o r k ) 
- Memb r o f the ? L a t i n A m e r i c a n R e g i o n a l O f f i c e (ORLA ) 
- Agreemen t w i t h the ? C e n t e r f o r G l o b a l E d u c a t i o n , A u g s b u r g C o l l e g e , M N 
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M E E H A N A S S O C I A T E S Consultin g Engineers—Surveyors, P.C. 

CHILLON SETTLEMENT, CONO NORTE, PERU 

WATER AND SEPTIC FACILITIES DESIGN 

A. OBJECTIVES : 

1. PROVID E WATER SUPPLY TO OPERATE TOILET/SINKS IN NEW 
SCHOOL 

2. PROVID E ADDITIONAL COMMUNITY WATER AND SANITARY 
FACILITIES INCLUDING WATER TAPS, TOILETS AND SHOWERS 

3. PROVID E DESIGN PHILOSOPHY AND CONSTRUCTION DETAILS 
WHICH MIGHT BE USED IN OTHER SETTLEMENT S 

B. DELIVERABLES : 

1. DESIG N PLANS/DETAILS/SPECIFICATIONS 

2. OPERATIO N AN D MAINTENANCE INSTRUCTION S 

C. EXISTIN G FACILITIES : 

1. HOUSE S MADE OF ADOBE - 80% DO NOT HAVE WATER OR SEWER 

2. 6  COMMUNAL FOUNTAINS SUPPLY WATER (FOR DRINKING, 
COOKING ?) SUPPLY NOT CONSTANT ? 

3. 2 0 ARTESIAN WELLS SUPPLY WATER (FOR LAUNDRY ?) 

4. UNDERGROUN D WATER ? (ARTESIAN WELLS ?) 

5. EDUCATIONA L CENTE R HA S TOILET/SINKS 8U T NO WATER. ALSO 
HAS SEPTIC TANK ? (MADE OF CEMENT, PVC PIPES, IRON 
RODS, SAND GRAVEL) 

6. SPAC E HAS BEEN IDENTIFIED FOR SEPTIC TANKS (ABSORPTION 
FIELDS ?) 

7. SETTLEMEN T HAS ALLUVIAL SOILS (FLOODPLAIN ?, FLOODPRONE 
AREAS ?, GROUNDWATER AQUIFER?) 

8. CHILLON RIVER BORDERS SETTLEMENT (WATER QUALITY ?. 
FLOOD POTENTIAL ?) 
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CHILLON SETTLEMENT 
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D. INFORMATIO N REQUIRED: 

1. ULTIMAT E OBJECTIVES 

2. EXISTIN G WELLS - PERFORMANCE DATA, WATER QUALITY, 
LOCATIONS 

3. LOCATION S OF POTENTIAL SOURCES OF WATER (AQUIFERS, 
SPRINGS, FUTURE PLANS, ETC.) 

4. LOCATION S OF POTENTIAL CONTAMINATION SOURCE S (HUMAN 
WASTE, REFUSE DUMPS, CHEMICAL STORES, GAS STATIONS, 
ETC. ) 

5. TOPOGRAPHI C MAPPING OF ENTIRE SETTLEMENT SHOWING GRADE 
OF LAND, LOCATIONS OF ALL WELLS, POTENTIAL SOURCES OF 
WATER, POTENTIAL CONTAMINATION SOURCES , POTENTIAL 
SEPTIC SYSTEM LOCATIONS, EXISTING STORM DRAINAGE PIPING 
OR DITCHES, ETC. PROPERT Y BOUNDARY MAPPING OF 
SETTLEMENT 

6. SOI L DATA FOR POTENTIAL SEPTIC SYSTEM AREAS, SOIL 
GRADATION, PERMEABILITY, WATER TABLE LOCATION 

7. DESIG N PLANS, COMPUTATIONS, OONSTRUOTION DETAILS FOR 
SCHOOL SEPTIC SYSTEM AND WELL(S) 

8. MATERIALS/SPECIFICATION S OF READILY AVAILABLE MATERIALS 
(CEMENT, SAND, GRAVEL, PVC PIPING, GEOTEXTILE C L O T H , 
PLUMBING FIXTURES, WELL PUMPS, WATER DISINFECTANT 
CHEMICALS) 

9. CONSTRUCTIO N EQUIPMENT USED Oft CONTEMPLATED FOR SCHOOL 
WELL AND SEPTIC SYSTEM CONSTRUCTION. CONSTRUCTIO N 
TECHNIQUES 

10. PHOTOGRAPHS OF THE SETTLEMENT, WELL AND SEPTIC 
FACILITIES WHICH CURRENTLY EXIST, POTENTIAL LOCATIONS 
FOR NEW SYSTEMS, ROADWAYS, PLAYING FIELDS 

11. ELECTRICAL POWER SUPPLY (AMPERAGE, VOLTAGE, CYCLES, 2 
OR 3  PHASE ) 

12. C U L T U R A L DAT A REGARDING WATE R US E DAT A FOR HOUSE S WIT H 
RUNNING WATER AND TOILETS. LIFESTYL E DATA REGARDIN G 
WATER USE FOR POPULATION WITHOUT RUNNING WATER AND 
SEWER IN HOUSES 

P03 
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MUNICIPAL HUMA N SETTLEMENT " C H I L L O N " 

Six basin s provid e potabl e water/Suitabl e f or domestic use , to the people o f C h i l l o n . 
Water suppl y i s administered b y SEDAPAL, the st a te p u b l i c company. Wather supply 
i s no t s u f f i c i e n t; th e people for m lon g l i n e s i n order to ob t a in water. I n a d d i t i o n , 
there are i n t e r r u p t i o ns o f the s e r v i c e, a t which tim e the population obtains wate r 
from tw o n a t u r al springs. 

The a r t e s i a n w e l l s tha t are in operation are used mainl y t o wash c l o t h e s, a few 
of the m have domesti c use . However , when there are cuts i n the water supply , 
the peopl e us e the water fro m th e wells. 





from th e surface , o n average . 

In th e Educationa l Cente r th e e l i m i n a t i o n o f wast e i s done through a  s e p t i c tank . 

From th e s e p t i c tan k th e l i q u i d goe s t o a  p e r c o l a t i o n w e l l an d fro m ther e i t is 
percolated t o th e are a t h a t w i l l becom e a b a l l par k which w i l l hav e grass . 

Even when the typ e o f s o i l i s a l l u v i a l , f leudó ar e no t ver y frequen t becaus e th e 
r i v e r volum e i s not great - Beside s th e wate r i s highly contaminate d wit h s o l i d 
domestic an d i n d u s t r i a l waste . 

The m i c r o b i o l o g i c a l a n a l y s i s o f th e wate r give s th e followin g r e s u l t s : 

B a s i n s : f e c a l c o l l i f o r m 5/lOOm l 
Wells: - a r t e s i a n : " "  15/lQ0m l 

-b e t t e r p e r f o r a t i o n an d construction : " "  0/100m l 
springs: " "  50/lOQm l 

People fro m th e settlemen t wash clothes i n t h i s sprin g whic h a t th e r i v e r bank . 
W&ter i s o c c a s i o n a l ly c o l l e c t e d fro m t h i s sprin g f o r domestic use . 

Data o n roads , sport s f i e l d , parks , e t c . were provide d before . 

E l e c t r i c i t y i s supplie d b y ELECTROLIMA / th e s t a t e company/ whic h provide s bot h 
mono-phase an d three-phas e e l e c t r i c a l current . 



C A L I D A D DEL  A G U A S U B T E R R A N E A D E CHILLON 

PARAMETROS N R O . 1 NRO. 2 N R O . 3 N R O . 4 

. C o n d u c t i v i d a d - e l e c t r i c a 
( M M H O S / C M ) 

- D u r e z a t o t a l (PPM  CaC03 ) 

- Calcio (PPM) 

- Hagnesi o (PPM) 

- A l c a l i n i d a d (PPM  CaC03 > 

- S u l f a t o ( P P M ) 

- C l o r u r o s (PPM) 

. S o l i d o s t o t a l e s 
d i s u e l t o s (PPM) 

7.4 

1.8 

7.B 

2.0 

7.5 7. 6 

2.0 1.9 5 

7.2 

1 .85 

7.5 

1.35 

860 

332,6 

7.3 

220 

603.3 

71 

980 

344.7 

29.2 

290 

588.5 

89 

1040  

360,7 

34.0 

300 

607.1 

96 

106O 

376.7 

29.2 

290 

S90.6 

97 

8 8 0 

3 3 2 . 6 

12.2 

2 3 0 

588,3 

62 

660 

224.4 

10.0 

190 

448.6 

83 

1 2 6 0 1 40 0 1 40 0 1 36 5 1 2 9 5 945 

. C o l i f o r m e s f e c a l e s 
(UFC/100 ml > 

1 5 0 200 75 175 

FECHA :  1 7 . 1 0 . 9 1 

HORA :  1 0 . 30 -  11.3 0 a.m. 

ORIGEN: AGU A SUBTERRANE A 

LUGAR :  C h i l l o n / L i m a / P e r u 

PUNTOS D E HUESTREO : 

N r o . 1- P l a z a S i e t e d e A.H . C h i l l o n 

N r o . 2: D r e n a j e 

N r o . 3: Mz- 4 2 R u s t i c o 

N r o . 4: L o t e H 6 Mz.  4 2 A.H . C h i l l ó n 

N r o . 5: R u s t i c o c e r c a a  P l a z a S i e t e 

N r o . 6: Pozo SED A PAL 11316 . U r b . PRO . 
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MEEHAN ASSOCIATES 

January 27 , 199 2 

Mr. Stanle y deMell o 
CIL, Inc . 
30 Jorda n Lan e 
Wethersfield, C T 0610 9 

RE: Chillón , Per u 

Dear Stanley : 

I a m writin g t o summariz e ou r e f f o r t s t o dat e regardin g th e 
design o f water suppl y fo r C h i l l o n . 

Our basi c philosophy fo r water suppl y i s to r e l y o n d r i l l e d 
wells fo r the sourc e o f water an d t o pump t h i s wate r t o a 
storage tan k locate d at th e norther n en d o f th e communit y whic h 
i s i t s highest elevation . Th e storag e tan k i s ant i c i p a t ed t o b e 
15 t o 2 0 fee t i n height. D i s t r i b u t i o n pipin g i s being designe d 
to ultimatel y serv e ever y structur e by gravit y flo w fro m th e 
storage tank . W e hav e estimate d curren t water demand and futur e 
water demand an d ar e basin g o n ou r desig n o n th e maximum futur e 
demand• 

Let m e provid e th e desig n figure s whic h w e hav e generate d f o r 
your review : 

Water Demand 
Future: 160 0 Familie s @ 7  people pe r famil y =  l i t 200 peopl e 

150 Litres/capita/da y (3 9 gallons/capita/day) 

Pipe Sizing : 

Assume Storag e Tan k Provide s Minimum 1 0 fee t (Appro x 3  M ) 
of wate r heigh t abov e grade . 

Pipe i s assumed t o b e Polyviny l Chlorid e (PVC ) wate r 
d i s t r i b u t i o n piping . Pip e diameter s ar e calcu l a t e d i n 
inches an d millimeter s and w i l l hav e t o b e converte d t o th e 
closest availabl e metri c pip e dimensions . Pip e size s ar e 
l i s t e d correspondin g t o the  attache d schemati c plan . 

387 Nort h Mai n Stree t (203) 643-252 0 Manchester, C T 06040 

Consulting Engineers—Surveyors , P.C . 

Average Dail y Flo w (ADF ) =  11,200 x 15 0 =  1,680,000 L/day 
= 1,68 0 CM/da y 
= 0.0194 CM/sec 

Peak Demand: I n U.S . =  6  x  AD F 
= 6  x  0.0194 =  0.1164 CM/sec 

=3.3 CF/SE C 



Mr. d e M e l l o 
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P i p e D e s i g n a t i o n L e n g t h P i p e D i a m e t e r 
M e t e r s / F e e t M i l l i m e t e r s / I n c h e s ) 

E 7-5 265 M / 870 FT 76 mm / 3 i n 

E 6-4 275 M / 902 FT 76 mm / 3 i n 

E 5-3 110 M / 360 FT 127 mm / 5 i n 
E 4-3 120 M / 394 FT 127 mm / 5 i n 

E 3-2 120 M / 394 FT 152 mm / 6 i n 
E 2-1 125 M / 410 FT 152 mm / 6 i n 
E 1-0 300 M / 984 FT 203 mm / 8 i n 

W 4-3 280 M / 918 FT 127 mm / 5 i n 
w 3-2 120 M / 394 FT 152 mm / 6 i n 
w 2-1 120 M / 394 FT 203 mm / 8 i n 
w 1-0 260 M / 853 FT 203 mm / 8 i n 

P r e l i m i n a r y s i z i n g o f th e pump s woul d impl y a n i n d i v i d u a l pum p 
capable o f pumpin g approximatel y 236 9 l i t r e s pe r minut e (61 4 
g a l l o n s pe r minute) . T h i s r a t e woul d hav e t o pumpe d f o r 1 2 
hours t o p r o v i d e th e d a i l y demand . More tha n 1  w e l l c o u l d b e 
d r i l l e d wit h a  s m a l l e r y i e l d r e q u i r e d . Fo r exampl e 2  w e l l s a t 
1180 l i t r e pe r minut e woul d s u f f i c e . 

P r e l i m i n a r y s i z i n g o f th e storag e tan k shoul d p r o v i d e a  c o n s t a n t 
water l e v e l n o lowe r tha n 3  M  whic h woul d impl y a  tan k 
approximately 5  M  hig h t o accoun t f o r water drawdown . Th e 
storage o f th e tan k howeve r base d o n U.S . standard s s h o u l d b e i n 
the rang e o f 20 % o f t o t a l d a i l y demand . T h i s t r a n s l a t e s i n t o a 
tank o f approximatel y 950 0 C F o r 27 0 C M i n volume. T h i s f u r t h e r 
t r a n s l a t e s i n t o a  tan k o f approximatel y 30  f e e t o r 9  M  i n 
diameter. Mor e tha n on e tan k c o u l d b e i n s t a l l e d o r c o n s t r u c t e d 
which woul d make th e r e q u i r e d s i z e s m a l l e r , ( 2 tank s a t h a l f th e 
s i z e , 3  tank s a t a  t h i r d o f th e s i z e , e t c . ) . 

P l e a s e revie w t h i s i n f o r m a t i o n with Jim , A l b i n a an d o t h e r s t o 
assure t h a t w e ar e o n th e r i g h t t r a c k . 

S i n c e r e l y : 

P h i l i p W . M o r e s c h i , P.E . 

A t t a c h m e n t 



RE: Wate r Suppl y Fo r Chillón , Per u 

Dear Mr . Ashe : 

Thnakyou fo r you r respons e t o m y recen t inquiry . I  have 
enclosed a  schemati c pla n an d a  l e t t e r t o th e projec t organize r 
summarizing th e r e s u l t s of ou r preliminar y i n v e s t i g a t i o n . 

I welcome an y inpu t yo u migh t hav e regardin g t h i s preliminar y 
design. Thi s pla n assume s water servic e w i l l ultimatel y b e 
provided t o i n d i v i d u a l structures. I n r e a l i t y howeve r a  numbe r 
of community tap s ma y b e th e i n i t i a l stage , wit h mor e expansio n 
to follo w i f funds become av a i l a b l e. 

The c r i t i c a l issu e a f f e c t i n g water pressur e i s th e heigh t o f th e 
storage tan k whic h ca n b e constructed . I  a m no t f a m i l i a r wit h 
t h e i r constructio n a b i l i t i e s , althoug h w e kno w tha t i n Lima 
concrete o f f i c e building s hav e been constructed . Wha t wate r 
pressures ar e reasonabl e t o provid e i n a  syste m suc h a s t h i s ? 

Water d i s i n f e c t i o n i s als o o f concer n sinc e ther e ar e source s o f 
contamination nearb y an d w e kno w th e r i v e r i s highly polluted . 
Cholera epidemic s swee p t h i s are a o n a n annua l basis . Currentl y 
there i s no huma n waste disposa l syste m i n th e community . I n 
fact w e wer e i n i t i a l l y contacte d t o desig n communit y septi c 
systems, however when we foun d tha t the y ha d contaminate d wate r 
supplies o f ver y l i m i t e d capacit y w e advise d tha t a  potabl e 
water suppl y shoul d b e th e f i r s t goal . 

We propos e th e well(s ) t o b e locate d somewhat distan t fro m th e 
r i v e r an d w e ar e proposin g a  protectiv e radiu s aroun d th e wells . 
We understan d th e s o i l s t o b e r i v e r alluviu m wit h s t r a t a of san d 
and grave l a s wel l a s f i n e r sand s an d s i l t s . W e a n t i c i p a t e some 
type o f c h l o r i n i z a t i o n syste m t o b e implemente d a t th e storag e 
tank(s). 

Any suggestion s yo u migh t hav e regardin g thi s projec t woul d b e 
appreciated. W e ar e treadin g o n ne w groun d althoug h w e f e e l 
that mos t anythin g w e ca n d o w i l l b e o f assistanc e considerin g 
the curren t stat e o f a f f a i r s there . 

Sincerely: 

Attachment 
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MEEHAN ASSOCIATES Consulting Engineers—Surveyors , P .C. 

January 27 • 199 2 ATTN: Mr. Willia m Ash e 
Lifewater Internationa l 
P.O. Bo x 112 6 
Arcadia, C A 9107 7 

P h i l i p W . Moreschi , P.E . 
Vice Presiden t 











Asentamiento Humano Municipal Chillón 

Abastecimiento de agua y eliminación 
de excretas en el Centr o Educativo 3095 

Departamento de Desarrollo Urbano 
Programa de Saneamiento Ambiental 

Lima, abril de 1991 



El Asentamiento Humano Municipal Chillón se encuentra ubi-
cado en el km. 24.5 de la Panamericana Norte, en un terreno de 19 
hectáreas cercano al río Chillón. 

Dentro de su equipamiento colectivo cuenta con un area para 
centro educativo primario y secundario de 7,828 m2 

El Centro Educativo No 3095 nace en 1985; su habilitación es 
parcial y atiende a 1000 escolares en dos turnos. 

Cuenta con una plana docente de 24 profesores. 

Dentro de su habilitación pardal cuenta con servicios higiénicos 
construidos durante 1990. Esto s servicios adolecen de un gran 
problema, que es la falta de agua, lo que los convierte en un foco 
infeccioso que se agudiza más con la presencia de la enfermedad del 
cólera en nuestro país. 

PANAMERICANA NORTE 

Plano de Chillón con ubicación del colegio. 
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¿Qué podemos hacer para solucionar este 
problema? 

Para poder solucionar los problemas de saneamiento básico (agua 
y desagüe) en el CE,3095 es necesaria la obtención de agua potable. 

Lamentablemente, el A.H. Chulón no cuenta con redes de agua 
potable ni alcantarillado, y es poco probable que se pueda contar 
con estos servidos a un corto plazo, por lo que se determino utilizar 
el agua subterránea mediante la excavación de un pozo. 



¿Cómo funcionará el sistema de agua potable del 
C.E. 3095? 

El agu a proveniente del pozo excavado será bombeada a un 
tanque elevado mediante una electrobomba y luego de ahí el agua 
será conducida mediante tuberías a los baños del colegio. 
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¿Dónde van a desaguarlas aguas utilizadas en 
los servicios higiénicos? 

Todos los desagües serán recolectados y conducidos a una cisterna 
de concreto llamada tanque séptico, e n el cua l se producir á la 
eliminación dé los elementos; contaminantes y nocivos a la salud, 
mediante la acción de micro-organismos anaeróbicos presentes en 
el desagüe. 

Después de la eliminación de los elementos nocivos del desagüe , 
estas aguas podrán ser conducidas por pozos de absorción o canchas 
de percolación, por donde el desagüe tratado se filtrará en la tierra, 
pudiendo ser utilizado como nutriente de áreas verdes. 
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Recomendaciones 
Para él sistema de agua: 

1. Se debe realizar los cambios o reparaciones en el sistema de 
agua potable a la brevedad posible, para evitar el desperdicio del 
agua y que la electrobomba funcione permanentemente. 

2. El tanque elevado cuenta con un hipocloreador, que es un 
aparato que proporciona el cloro necesario para garantizar la pota-
bilidad del agua, por lo que es necesario cambiar cada 3 meses el 
cloro del hipocloreador. 

Para el sistema de desagüe: 

1. El tanque séptico debe inspeccionarse cada 6 meses. 

2. Al abrir la tapa del tanque séptico para hacer la inspección o 
la limpieza se debe tener cuido de esperar un rato hasta tener la 
seguridad de que el tanque se haventialdo adecuadamente, pues los 
gases que se acumulen en él pueden causar asfixia. 
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3. L a inspección del tanque tiene por objeto determinar el espe-
sor del lodo. Si sobrepasara los 50 cm., se deberá sacar los lodos, 
porque afectan el tratamiento del desagüe. 

Para el buen uso de los servicios higiénicos: 

1. Después de usar los lavaderos se deberá cerrar bien la llave del 
caño para evitar el desperdicio de agua 

2. Después de usar el water se deberá arrojarlos papeles usados 
(solamente papel higiénico) dentro del water. Después de usar el 
water deberá jalarse la cadenapara evitar malos olores y la aparición 
de moscas. 
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ESTIMATED COST QF PUMPING EQUIPMEN T 

The f o l l o w i n g is t he t r a n s l a t i on o f a l e t t e r i n r e s p o n se t o i n q u i r i e s o n 
the c o s t o f e q u i p m e nt f o r t he w e l l . 

December 26 , 1991 

L u i s A. P e s c h i e r a 
M i r a f l o r e s 

Dear S i r: 

In r e s p o n s e t o y o ur i n q u i r y t o o ur E n g i n e er R o l a n d o N i s h i o , we a r e p l e a s ed 
bo o f f e r y o u t he f o l l o w i n g : 

I Pump , 2 5 l i t e r / s e c o n d , o p e r a t e d b y e l e c t r i c m o to r 

1.1 V e r t i c a l t u r b i n e pump B y r o n J a c k s o n H i d r o s t a l 
- M o d e l : 1 0 GM -  4  s t a g e s 
- R a t e : 2 5 l i t e r / s e c o n d 
- L e v e l o f pumpimg: 5 8 m . 
- Power : 2 7 HP 
- Speed : 175 0 RPM 
- D i a m e t e r o f s u c t i on a nd d i s c h a r g e: 6 " x 6 " 
- O i l l u b r i c a t i o n 

I t i n c l u d e s : 
- 1  d i s c h a r g e l a n t e r n GS- 6 x 1 6 1/2 ( 6 M ) 
- 2 0 s e c t i o n s of i n t e r i o r c o l u m n l x l 1/2 x 1 0 
- 2 0 s e c t i o n s of e x t e r i or c o l u m n 6 M x  1 0 M 

- 1  r u b b e r s e p a r a t o r 2  1/ 2 x 6 
- 5  r u b b e r s e p a r a t o r s 1  1/2 x 6 
- 1  pump 1 0 GM -  4  s t a g e s 
- 1  s u c t i o n p i p e 6  x 1 0 
- 1  b a s k e t 6" 
- 1  s o l e n o i d v a l v e 

PRICE DELIVERE D T O WAREHOUSE I N LIMA US$19,187.5 6 

1.2 1  h o l l ow a x e l v e r t i c a l e l e c t r i c m o t o r DELCR0SA , w i t h n o - r e v e r s i o n 
s y s t e m 
- Typ e R  18 0 L4 
- Power : 3 0 HP 
- Speed : 175 0 RPM 
- S e r v i c e f a c t o r : 1.1 5 

PRICE DELIVERE D T O WAREHOUSE I N LIMA US $ 4,403.0 0 

1-3 1  e l e c t r o m a g n e t i c s t a r t e r t y p e s t a r t r i a n g l e w i t h i t s t h e r m ic r e l a y 
f o r 3 0 HP, 220V-60Hz-3f. , i n i ts own m e t a l i c b ox 

PRICE DELIVERE D T O WAREHOUSE I N LIME US $ 820.0 0 



I I . PUM P -  60 l i t e r / s e c o n d , o p e r a t e d b y e l e c t r i c m o to r 

2.1 1  v e r t i c a l t u r b i n e pum p B y r o n J a c k s o n H i d r o s t a l 
- M o d e l : 1 2 GH -  2 s t a g e s 
- R a t e : 6 0 l i t e r / s e c o n d 
- Pumpim g l e v e l : 3 4 m 
- A b s o r b e d power : 3 4 HP 
- Speed : 175 0 RPM 
- O i l l u b r i c a t i o n 

I t i n c l u d e s : 
- 1  l a n t e r n G S - 8 x 1 6 1?2 
- 1 0 s e c t i o n s o f i n t e r i o r c o l u m n l x l 1/2 x 10 
- 1 0 s e c t i o n s o f e x t e r i or c o l u m n 8 " 
- 1  pump 1 2 GH - 2 s t a g e s 
- 1  r u b b e r s e p a r a t o r 2  1/2 x 8 
- 3  r u b b e r s e p a r a t o r s 1  1/2 x 8 
- 1  s u c t i o n p i p e 8  x 10 
- 1  b a s k e t 8 M 

- 1  s o l e n o i d v a l v e 

PRICE DELIVERE D T O WAREHOUSE I N LIMA US$11,747.3 2 

2.2 1  h o l l o e a x e l v e r t i c a l e l e c t r i c m o t o r DELCR0SA , w i t h n o - r e v e r s i o n 
s y s t e m 
- Typ e R-22 5 dS 4 
- Power : 4 0 HP 
- Speed : 170 0 RPM 
- F o r 220/440V c u r r e n t -  60 Hz - 3 f 
- S e r v i c e f a c t o r : 1 - 1 5 

PRICE DELIVERE D T O WAREHOUSE I N LIMA US $ 4,902.1 6 

2.3 1  e l e c t r o m a g n e t i c s t a r t e r , t y p e s t a r t r i a n g l e , w i t h i t s t h e r m i c r e l a y 
f o r 4 0 HP - 220 V- 60 Hz - 3 f, in i ts own m e t a l i c b o x 

PRICE DELIVERE D TO WAREHOUSE I N LIMA US $ 1,012.0 0 

DELIVERY DATE : 8  week s 

FORM O F PAYMENT: t o be d i s c u s s e d 

NOTE: Th e p r i c e s an d t e r ms o f d e l i v e ry a re o n ly a  r e f e r e n c e , b u t do 
n o t s i g n i f y a  f i r m a g r e e m e n t . V a l i d p r i c e s a r e t h o se c u r r e n t o n t he 
d a t e o f d e l i v e r y. 

S i n c e r e l y , 

C e s a r M a n z a n a r e s P e r e z 
S a l e s Manager , A g r o Equipmen t 
ENRIQUE FERREYRO S S.A. 











May 28, 1991 

Mr. James Joseph 
Alternativa 
Emetrio Perez 348 
San Martin de Porres 
Peru 

Dear James: 

Greetings! M y name is Stan deMello and I am writing to you on behalf of the 
Peru Cholera Relief Committee which was formed in Hartford, Connecticut. 

As you already know from Ines Peschiera, we are trying to organize a relief 
effort to help prevent the spread of Cholera in Peru. Thi s effort is 
two-pronged. I t includes an attempt on our part to acquire needed medicines 
for distribution in communities affected by Cholera. I t also includes an 
attempt, primarily on my part, to organize a team of professionals (Civi l 
Engineers, Surveyors, Excavators, Project Managers), who would be willing to 
volunteer their services to design and install septic systems. 

We are looking for a project that is small enough so that it is manageable and 
large enough so that it will make a difference for at least one community. 

Septic systems can be simple or complex in design. Muc h depends on the 
regulatory standards of local health officials as well as the site conditions. 
The availability of water will certainly impact on septic design and so will 
the availability of materials. 

The professionals that I have approached have indicated a preference for a 
project which can be completed within a relatively short time span of 4-8 
weeks. Man y details would have to be worked out for any effort to succeed, but 
having a definite project time table will help greatly. 

A few days ago I spoke to MaryKnoll Father Peter Ruggerie who spent 17 years in 
Peru. H e was very supportive of our effort but urged me to do my research 
thoroughly. A n issue he raised and recommends that I research is to determine 
the "legal standing" of the community that we wish to assist. Hi s point is 
that if a community has no legal standing, then the authorities will not permit 
us to do any work. 



Mr. James Joseph 
Page 2 
May 28, 199 1 

This is where we will need your assistance. I t sounds as if your organization, 
Alternativa, could play a role in obtaining the necessary approvals or at least 
the information we need to have with regards to legal standing." 

I hope that I have given you enough information so that you could give us some 
direction in identifying a community project. 

Once a community has been identified we will need information about site 
conditions. I  will fax you a list of the information we will need for design 
purposes. 

I look forward to hearing from you. I  can be contacted at the following phone 
numbers and fax number: 

(203)289-7635 (Home) 
(203)563-6011 (Work) 
(203)563-2562 (FAX) 

Sincerely 

Stanley G. deMello 



Travel Advisory 
United States Department of State 
Bureau of Consular Affairs 
Washington, D.C. 20520 

Peru —  Warning 
Peru - Warning 
June 11 , 199 1 

The Department of State warns U.S. citizens to defer all non-essential travel 
to Peru. Th e U.S. Embassy expects attacks by Sendero Luminoso (Shining 
Path) or the Tupac Amaru Revolutionary Movement (MRTA) to increase and 
to specifically target U.S. diplomatic facilities, privat e American-affiliated 
businesses, and American religious organizations in Lima and rural Peru. 
There have been bombing s and assassinations and several tourists and 
foreign religious aid workers have been killed. American s who remain in 
Peru should be cautious in their movements and should be alert to any 
suspicious activity. 

In addition, Peru is currently undergoing a cholera epidemic. American s in 
Peru should substitute bottled beverages for potentially contaminated water. 
Shellfish and vegetables should be well-cooked; al l cooked food should be 
eaten while still hot; and fruit should be peeled. Fo r further information, 
contact the Center for Disease Control's International Travelers Hotline on 
(404) 332-4559 . 

Americans in Peru are strongly advised to register immediately with and 
seek the latest information from the Consular Section of the American 
Embassy located at Grimaldo Del Solar 346, Miraflore s District of Lima, Tel: 
44-3621 and 44-3921. 

No. 91-128. 

This updates and replaces the previous advisory, dated April 11, 199 1 by 
alerting travelers to the increased threat of terrorist attacks on U.S. affiliate d 
targets. 
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Sincerely, 

Emeterto Pfctt 348. Ufe Ingeniería, Teléfono 815601 
FAX (51 -14)81682$ 

P2.2/2 



Lima, Jun e 25 , 199 1 

Mr. S t a n l e y G  d e f l e l l o 

C o r p o r a t i o n f o r Independen t L i v i n g 

30 Jorda n Lan e 

W e t h e r s f i e l d , C o n n e c t i c u t , 0610 9 

Dear Sta n , 

Enclosed p l e a s e f i n d wha t I  hop e i s th e typ e o f i n f o r m a t i o n 
which w i l l allo w yo u t o ge t a  b e t t e r ide a o f ou r s i t u a t i o n 
and need s here : 

1. "Cono Norte" , a  p r e l i m i n a r y stud y we'v e done a s par t o f 
our progra m f o r th e Globa l Developmen t Pla n o f th e 
northern cone . I n th e bac k ar e map s whic h w i l l allo w 
you t o l o c a t e th e Huma n Settlemen t w e propos e f o r th e 
S c e p t i c Tan k P r o j e c t : "Asentamient o Human o Municipa l 
Chillon. 

2. A  Map , (pleas e excus e th e poo r photocopy ) whic h show s 
the numbe r o f block s an d th e smal l park s (Plazas ) wher e 
the tank s ca n b e b u i l d an d use d f o r i r r i g a t i o n . 

3. A  secon d map , showin g i n blac k f i l l i n s th e suggeste d 
l o c a t i o n o f th e tanks . 

4. A  c h a r t g i v i n g genera l i n f o r m a t i o n o n th e us e o f lan d 
i n th e s e t t l e m e n t . 

5. A  c h a r t g i v i n g mor e s p e c i f i c i n f o r m a t i o n abou t th e 
small park s o r p l a z a s . 

6. Genera l i n f o r m a t i o n abou t th e Settlemen t an d b u i l d i n g 
c o n d i t i o n s . (N o doub t on e o f you r t e c h n i c i a n s ca n 
t r a n s l a t e t h i s i n f o r m a t i o n b e t t e r tha n I , s o I' m 
l e a v i n g i t i s Spanish. ) 

7. A  Pamphle t wit h i n f o r m a t i o n o n a  s c e p t i c tan k we'v e 
b u i l t f o r th e schoo l i n th e sam e Settlement . I t ' s no w 
i n o p e r a t i o n . 



Our S a n i t a r y E n g i n e e r i s o u t o f tow n f o r t he wee k a s a 
c o n s u l t a n t , s o an y mor e d e t a i l s o r q u e s t i o n s w i l l hav e t o 
w a i t a  fe w d a y s . A  f r i e n d o f o u r s i s l e a v i n g f o r t he US A 
tomorrow. S i n c e t h i s m a t e r i a l i s u n f a x a b l e, h e ' l l s e n d it 
on. 

S t a n , l e t us know i f t h is t y p e o f i n f o r m a t i o n w i l l a l l o w y o u 
t o mov e a h e a d i n y o ur d e s i g n s . Onc e y o u h a ve a  p r o p o s a l w e 
c a n g e t an a p p r o x i m a t e b u d g e t , e v e n t h o u g h p r i c e s i s t h e s e 
weeks a r e v e ry u n s t a b l e , p a r t o f t he o n - g o i ng c r i s i s . 

T h a n k s o n c e a g a i n f o r y ou c o n c e r n . P l e a s e l e t us kno w wha t 
f u r t h e r i n f o r m a t i o n y o u n e e d . 

S i n c e r e l y 



Cmeterio Pérez 348, Uro. Ingeniería. Teléfono 815801 

FA X (5 1 -14)81682 6 
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PERUVIAN CHOLERA RELIEF COMMITTEE 
HARTFORD, CONNECTICUT US A 

Lawrence Pezzullo 
Executive Directo r Augus t 1 , 1991 
Catholic R e l i e f Service s 
209 Wes t Fayett e 
Baltimore, Marylan d 21201-340 3 

Dear Mr. Pezzullo, 

I am w r i t i ng to you on behalf of the Peruvian Choler a Relief . 
Committee to propose the a c t i v i t i es fo r which we are seeking 
support an d cooperation of Catholic R e l i ef Services . At t h i s 
point i n time w e are a c i t i z e n s ' grou p tha t is seeking 
assistance i n order t o be e f f e c t i v e . 

The purpos e of our Committee(PCRC) is to provide a  mode of 
operation for i n d i v i d u a ls who have come together a s strongly 
motivated peopl e t r y i n g t o meet some s p e c i f i c need s of target 
communities i n Peru i n p e r il fro m the Cholera epidemic . 

We are requesting assistanc e from Catholi c R e l i ef Service s in 
the followin g areas o f a c t i v i t y : 

FUND RAISING 

In orde r t o provide donor s wit h tax d e d u c t i b i l i ty by an 
exempt 501(3)(c ) r e c i p i e n t , w e are requesting tha t CRS 
receive and hold donation s fo r d i s t r i b u t i on to support the 
a c t i v i t i e s designate d b y PCRC with p r i o r approva l o f CRS. 
Fund r a i s i n g woul d be conducted b y us with material s 
approved by CRS. The materials would indicat e how donation s 
would be made in an account unde r the f i s c al j u r i s d i c t i o n 
of CRS to accomplish objective s of the Peruvian Choler a 
R e l i e f Committee . We would need follo w any CRS guidelines 
for suc h a c t i v i t y i n order to proceed wit h f u l l cooperatio n 
and i n good f a i t h . 

ACTIVITIES 

We reques t tha t CRS act as the o r i g in i n the USA fo r the 
shipping of medicines acquire d by PCRC and also as the 
rec i p i e n t o f the shipment by CRS in Lima for the designated 
C l i n i c ( s ) servin g the target communities. Contact s i n Lima 
w i l l accomplis h d e l i v e r y o f the medicines fro m the CRS-Lima 
to the c l i n i c s . 
However we would appreciat e any advice base d on your 
previous experienc e tha t would hel p us expedite tha t 
process. W e reques t informatio n for obtaining f i n a n c i a l 
assistance fro m CRS to cover an y cost of Shipping medicine s 
to Lima . 
We w i l l b e working wit h the CRS Shippin g s t a f f unde r 
Mr.James P. S u l l i v a n i n New York . (Se e attached cop y of 
l e t t e r t o Mr. Su l l i v a n .) 
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DEVELOPMENT PLAN 

We are also in the process o f planning an e f f o rt t o construct 
Septic System s wit h l a t r i n e s f o r a community tha t i s in the 
process o f being i d e n t i f i e d a s f e a s i b le fo r such a  pr o j e c t. We 
have been in contact wit h Mr. James Joseph of A l t e r n a t i va in 
San Marti n de Porres, Per u abou t t h i s project . We are 
requesting informatio n and assistance from CRS for the 
following options : 

* Resource s in Peru tha t would have a v a i l a b l e s k i l l s , 
equipment, engineerin g and design capacit y i f and when 
such a  project could be undertaken . 

* O r 

Resources i n Peru tha t coul d suppor t a  team of 
technicians tha t might t r a v e l t o Peru t o develop the 
needed system s in an i d e n t i f i e d are a of need but who 
would nee d the a v a i l a b i l i ty o f such thing s as housing , 
Equipment, materials , topographical information , wate r 
ta b l e data , etc. 

We are sending copie s of t h is proposa l (se e below) to resource s 
that were suggeste d b y Mr. Tom Quigley (CRS-Washington ) and Mr. 
B i l l Rastete r (CRS-Baltimore ) in phone conversation s i n June 
1991. Th e in t e n t i on bein g tha t we are requesting fro m eac h of 
them in a cover l e t t e r anythin g tha t w i l l hel p us meet our 
short ter m and long ter m goals . We w i l l b e in touch wit h eac h 
of yo u soon by phone. Als o attache d i s a l i s t o f the 
individuals o n our Committee. 

Thank you f or your kin d attentio n to t h is proposal . 

Sincerely, 

Joseph M. Odell 
For The Peruvian Choler a 
R e l i e f Committe e 

Wally Blake , CRS , Lima Per u 
William Rasteter , CRS Baltimor e 
Jim S u l l i v a n , CRS , N.Y.,N.Y.(shipping) 
Rev. Jame s Yannarel,S.J.,CMMB N.Y.,N.Y. 
Peter Robinson,Brencand a Foundation,N.Y.,N.Y. 



PERUVIAN CHOLERA RELIEF COMMITTEE 
Hartford, Connecticu t US A 

August 1 , 199 1 
Mr. Wall y Blak e 
Catholic R e l i e f Service s 
Henrique Torre s Salraand o #14 6 
Apartado 30 8 
Lima 1 , PERU 

Dear Mr . Blake , 

Attached i s a copy o f a  l e t t e r t o Mr . Lawrenc e Pezzullo, 
CRS-Baltimore. I t proposes som e a c t i v i t i e s o f th e Peruvia n 
Cholera R e l i e f Committe e tha t would eventuall y e n l i s t you r kin d 
cooperation. I t i s my understandin g tha t ther e ma y hav e bee n 
some informal communication wit h yo u b y Jame s Josep h regardin g 
some of ou r plans . No w tha t w e hav e your addres s w e w i l l t r y to 
keep you update d regardin g ou r progress . 

We hop e tha t yo u w i l l f i n d i t possible to b e supportiv e o f ou r 
e f f o r t s . W e expec t t o b e involve d for some time. An y advic e an d 
information tha t yo u ca n provid e u s i s most welcome an d needed . 

Sincerely, 

Joseph M . Odel l 
26 Gran t Stree t 
Hartford, Connecticu t 0610 6 
USA 

(203) 953-855 3 

P.S. Durin g workin g o f f i c e hours , i f there i s ever a  need t o 
c a l l , yo u ca n communicat e wit h m y wif e a t he r wor k number. He r 
name is Lucha Peschiera-Odel l (203 ) 236-3617 . You ma y remembe r 
her, Luch a i s from Lim a an d wen t t o schoo l wit h you r wif e i n 
Lima. 



Mike McDonald, Deputy Directo r Responding t o ou r l e t t e r 
(8/1/91) to Lawrence Pezzullo , Exec. D i r . / CRS-Baltimore,Md. 
(301) 625-222 0 

1. CR S doe s no t handl e an y pas s throug h contribution s 
such a s medicines . 

2. Caritas-Per u i s the CR S counterpar t fo r donations. W e 
could no t designat e us e o f donations . CR S an d 
Caritas-Peru hav e a  coordinate d campaig n i n Peru tha t 
supports fundin g o f p u b l i c i t y , education , informatio n 
through pamphlets , media , etc . fo r prevention o f spre d 
of Choler a i n Peru . 

3. A  l o t of Medicine s fo r Cholera ar e availabl e fo r 
purchase a t t h i s tim e i n Peru . 

4. CR S work s o n a  thre e yea r plan . Choler a aros e a s 
emergency. Pla n ha s designate d area s o f operation s 
such a s Health , Agricultur e and incom e development . 

5. CR S i n U.S. i s not operationa l i n foreign countries. 
Proposals o r i g i n a t e l o c a l l y (e.g. , fro m Lima) and ar e 
proposed throug h CR S i n those l o c a l e s . The y may fun d 
from her e bu t monito r l o c a l l y throug h CRS-Lima . 

6. Suggest s tha t w e develo p proposa l base d o n s i t e v i s i t 
to Per u i n conjunction wit h A l t e r n a t i v a . A  budge t t o 
cover th e projec t shoul d b e included . Proposa l need s 
to hav e l o c a l CR S approva l i n Lima. CRS-Baltimor e w i l l 
receive an d probabl y approv e a  proposa l fro m CRS-Lima 
and handl e fundin g donation s her e t o b e t r a n s f e r r e d to 
CRS-Lima f o r drawdowns fo r expenses i n the Budge t o f 
the o r i g i n a l proposal . The y allo w lum p su m drawdown s 
(tranche) t o cove r s i x months o f th e projec t at th e 
l o c a l l e v e l . Ther e i s no administrativ e fee fo r 
handling suc h funds . Tota l donatio n w i l l g o p r o j e c t . 

Suggested process : 

a. - Lim a s i t e v i s i t t o determin e project s parameters 
and budget . 

b. Com e to agreemen t i n Lima wit h l o c a l CR S o n 
package. 

c. Prepar e d e t a i l e d budge t 

d. Transfe r proposa l t o CRS-Baltimor e fo r approval . 

e. Fun d r a i s i n g l o c a l l y i n Hartford. 

g. Transfe r t o t a l donatio n a t one-time/one-sum t o 
CRS-Baltimore wit h l i s t o f donor s an d amount s o f 
t h e i r donations . CR S w i l l sen d receip t fo r th e 
donation an d transfe r fund s t o CRS-Lima fo r 
project drawdowns . 
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L i m a , 2 1 A u q u s t , 1991 

Emtfurio Pérez 348, Urb . Ingeniería . Teléfono 815801 
FAX (51 -14)816826 
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J i m J o s e p h 
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I f e . X L ^ CORPORATIO N FOR INDEPENDENT LIVIN G 
30 JORDAN LANE •  WETHERSFIELD , CONNECTICU T 06109 • (203) 563-601 1 

FAX TRANSMITTA L LETTE R 

DATE 

TO: 

FROM: 

MESSAGE: 

Please cal l i f th e message you received was incomplete or not legible . 

(203) 563-256 2 (FAX ) 
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al ternat iva 
Centro de Investigación Social y Educación Popular 

S A N M A R T I N D E P O R R E S 

Lima, Decembe r 18 , 1991 

Mr. St a n l e y deMell o 
Perú C h o l e r a S o l i d a r i t y Committe e 
c/o C o r p o r a t i o n f o r Independent L i v i n g 
30 Jordan  Lan e 
W e t h e r s f i e l d , C o n n e c t i c u t 0610 9 
FAX s  203/563-256 2 

Dear Stan , 

Sorry t o be B O "busines s a s u s u a l " i n the Christmas h o l i -
days. P&rhaps  I'v e neve r r e a l l y adapte d t o Christma s i n 
Perú. 909 temperature someho w i s n ' t ho w i t was when I  was a 
k i d . 

F i r s t o f f , many thank s t o you. Ric h a r d, th e Committee mem -
bers f o r t r y i ng t o push t h i s p r o j e c t throug h i n s p i te o f the 
ne g a t i v e f a c t o r s , suc h a s r e c e s s i o n an d crowde d wor k sched -
u l e s . 

As f o r the phone c o n v e r s a t i o n w e had , I wanted t o t ry to or-
ganise m y ow n min d resumin g th e f o l l o w i ng items : 

I- A s for the Chillón Choler a Project s 

i . A l b i n a Rui s say s t h a t sh e w i ll no t leave o n v a c a t i o n in 
January an d w i l l b e a v a i l a b l e f o r f u r t h e r i ng th e plan -
ning o f the p r o j e c t. 

2. S h e ' l l b e w a i t i n g f o r i a. - any o b s e r v a t i o n s o r sugges -
t i o n s yo u hav e o n th e c o n t i n u i ng o f th e Drainage Pro -
j e c t ; b.-  T e c h n i c a l Stud y an d Proposa l f o r the Wate r 
System; c,-  T e c h n i c a l Stud y an d Proposal f o r the S e p t ic 
Tank System -

3. Wit h thes e materials; , A l b i n a w i l l b e a b l e t o go ahea d 
with th e f u r t h e r plannin g an d es t i m a t e o f c o s t s , W e 
presume i t w i ll s t i l l b e necessar y t o submi t a  forma l 
p r o j e c t t o CRS, though t t h a t migh t chang e i f you de c i d e 
to wor k throug h Bo b Evans . I n any even t w e nee d t o 
e l a b o r a t e a  f i n a l program  an d c a l c u l a t e c o s t s f o r c a r-
r y i n g ou t the p r o j e c t-



Enclosed yo u shoul d f i n d a  r o l l o f f i l m showin g th e 
progress i n th e drainag e work s i n Chillón . The y migh t 
be u s e f u l f o r you r work . 

If p o s s i b l e w e woul d l i k e t o hav e som e roug h e s t i m a t e 
as t o t i m i n g . O r i g i n a l l y w e t a l k e d abou t p r o j e c t de -
s i g n s b y th e en d o f Novembe r an d p o s s i b l e fundin g b y 
l a t e January . Obviousl y thos e plan s w i l l hav e t o b e 
m o d i f i e d . We' d l i k e t o g i v e a  progres s r e p o r t t o th e 
Chillón l e a d e r s , who c o n t i n u a l l y as k ho w t h i n g s a r e go -
i n g . Ca n yo u ventur e som e t e n t a t i v e d ates ? 

I t woul d b e a  r e l i e f f o r u s i f you foun d th e p o s s i b i l -
i t y o f th e "see d money " w e t a l k e d abou t t o cove r ou r 
p r e - o p e r a t i v e c o s t s a t ALTERNATIVA . Ther e hav e bee n n o 
bi g expenses , bu t i t would hel p t o hav e a n accoun t t o 
charge the m t o . 

As fo r you persona l e f f o r t s t o reac h funder s 

E n c l o s e d y o u ' l l f i n d s i x p r o j e c t s (son e ne w som e up -
dates) whic h shoul d g i v e a  spectru m o f th e typ e o f wor k 
we're d o i n g . Ther e ar e resume s i n E n g l i s h and/or  Span -
i s h whic h w e hop e w i l l mak e i t e a s i e r t o q u i c k l y f i n d 
out wha t eac h on e i s about . 

If yo u d o f i n d c o n t a c t s i n t e r e s t e d i n thes e type s o f 
p r o j e c t s , o f cours e g o ahead  an d presen t the m an d w e ' l l 
make co n t a c t f o r f u r t h e r d e t a i l s . 

Thanks a  l o t f o r doin g t h i s ver y unpleasant , tim e con -
suming, an d o f t e n f r u i t l e s s work . Wit h th e r e c e s s i o n 
I'm sur e i t w i ll b e eve n tougher . 

As fo r Cross Boarde r Researc h 

I'm i n c r e a s i n g convince d tha t t o p i c s o f r e s e a r c h an d 
c r o s s boarde r d i s c u s s i o n ar e goin g t o becom e mor e im -
p o r t a n t a s th e ne o l i b e r a l , f r e e marke t pushe s i n an d 
probably run s i n t o an d c r e a t e s s e r i o u s problems . We'v e 
had meeting s her e wit h peopl e fro m Canada , (Oxfam , 
St e e l w o r k e r s , Luthera n Worl d Aid ) an d they'v e mentione d 
a grou p c a l l e d Common  F r o n t i e r s , whic h i s workin g o n 
many o f th e t o p i c s o f development , s o c i a l problems , 
ecology, women , s h e l t e r , e t c . No w thes e ar e no t prob -
lems whic h simpl y c a l l f o r Nort h —  Sout h s o l i d a r i t y , 
they ar e t i e d u p wit h s o c i a l group s an d eve n s o c i a l 
movements i n a l l c o u n t r i e s . 



We've bee n t a l k i n g w i t h t h e s e sam e p e o p l e abou t s e t t i n g 
up a  commo n agenda,  s c h e d u l e an d way s o f communication . 
That w i l l p r o b a b l y t a k e tim e a s n o on e i s r e a l l y f u l l 
t i m e i n t o i t , but I'v e foun d mor e an d mor e i n t e r e s t 
h e r e . J a v i e r I g u i n i z , a  P e r u v i a n e c o n o m i s t , i s g o i n g 
t o Canada  t h e en d o f Januar y f o r some meeting s w i t h t h e 
Common F r o n t i e r s p e o p l e . Dow n her e w e ' l l t r y t o grou p 
d i f f e r e n t p r o f e s s i o n a l an d p o l i t i c a l p e o p l e t o se e i f 
we ca n g e t somethin g s y s t e m a t i c s t a r t e d . 

I f t h i s sam e t y p e o f commo n concer n ca n r e l a t e t o t h e 
U n i v e r s i t i e s , t h e i r i n t e r e s t i n r e s e a r c h an d th e i d e a s 
you an d I  t a l k e d abou t t h a t woul d b e e x c e l l e n t . I ' l l 
w a i t f o r an y wor k fro m yo u o n t h a t . 

I f yo u can , t r y t o f i n d ou t i f w e ca n g e t t o g e t h e r 
t h r o u g h E m a i l . A s I  mentione d we , ALTERNATIVA , a r e c o 
f o u n d e r s a l o n g w i t h o t h e r NGO s an d u n i v e r s i t i e s o f t h e 
Red C i e n t i f i c a P eruana , RCP . Th e RC P ha s a n agreemen t 
w i t h Rand y Bus h wh o o p e r a t e s a  networ k i n t h e USA , 
c a l l e d UUC P whic h ha s gateway s t o INTERNE T an d FIDONET . 
He ha s agree d t o c a l l RC P ever y da y f o r e m a i l t r a n s f e r , 
w h i c h make s ou r i n t e r n a t i o n a l communicatio n a l m o s t 
c o s t l e s s f o r us . 

I f yo u ca n g e t i n t o u c h w i t h Randy , h e c o u l d p r o b a b l y 
h e l p wor k o u t c o n n e c t i o n s . I  don' t hav e h i s phon e bu t 
h i s a d d r e s s i s 

Randy Bus h 
P a c i f i c System s Grou p 
9501 S W Westhave n 
P o r t l a n d , Orego n 9722 5 

H i s e m a i l a d d r e s s e s a r e 

randy@psg.com (INTERNET ) 
M2XENIX!RANDY (UUCP ) 
1:105/42 ( F i d o N e t ) 

As I  understand  i t , ALTERNATIVA's e m a i l a d d r e s s t h r o u g h 
uucp i s 

alter.pe@m2xenix.psg.com 

And m y p e r s o n a l a d d r e s s i s 

jaime%a1ter.pe%m2xenix.psg.com 

Soon RC P w i l l a l s o b e connecte d t o PERUNET , whic h ha s 
gateways t o INTERNET , BITNET , e c t . Howeve r communi ca-
t i o n t h r o u g h PERUNE T i s much more c o s t l y f o r us . 

Try an d c o n t a c t Rand y Bush . H e wa s i n P e r u i n Decembe r 
t o h e l p g e t th e mai n hu b o f RC P f u n c t i o n i n g . W e a r e 



t r y i n g t o i n s t a l l ou r softwar e i n ALTERNATIVA toda y an d 
should b e o p e r a t i v e . (N o on e ha s sen t m e anythin g 
yet!) 

I thin k t h a t ' s i t , Stan. Onc e agai n w e appreciate  a l l of 
your e f f o r t s . We'l l b e i n touch. Ou r bes t t o you an d fam -
i l y , R i c h a r d , an d a l l the Committee. Th e bes t o f Christma s 
and Ne w Year s wishes . 



The 'uucp ' Networ k 
• Ten s of thousands of sites world-wide 

• N o formal organization, and little informal 

• Site-to-sit e connections only, by informal agreement 

• Rutger s volunteers a mapmaking service, but use is not 
mandatory. Mayb e 40% of the uucp network is mapped 

• Addressin g is by bang path , a route not an address, e.g. 
from site connected to unido (Univ. Dortmund), 

unido!mcsun!uunet!m2xenix!randy 

• Gateway s to the Internet, FidoNet, and a few others 

• Fro m the Internet (and networks which gate through 
Internet) there is a pseudo-zone, .UUCP, maintained by 
many gateways. S o one can write to 

maryanne@somesite.uucp 

• Th e common uucp protocol is uucp-g, which is not very 
efficient, an d has gross inter-file delay 

• A  fast and restartable Zmodem-based protocol is in 
development 

• Mai l and News headers follow the Internet KFCs 
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CORPORATION FO R INDEPENDEN T LIVIN G 

February 24, 1992 

Mr. James Joseph 
Alternativa 
San Marti n De Porres 
Lima, Peru 

Re: Projec t Chillon 

Dear Jim: 

I'm writin g t o as k i f Alternativ a ca n assis t u s wit h additiona l video 
footage that we need for production purposes. W e nee d about a days worth 
of shootin g and woul d like to use your communications people. The y will 
be paid for their time spent in Chillón. I  just need to know how much to 
pay them . Someon e will be traveling from the USA t o Lima within the next 
two weeks and will deliver a video tape and instructions for your people. 
I wil l b e faxin g thos e instruction s t o yo u befor e han d i n cas e some 
clarification is needed. 

Please let me know as soon as possible. 

Sincerely, 

Stan de Mello 
Causa-Peru 

30 Jordan Lane Wethersfield , C T 06109 TEL : Voice and TD D 1  (203) 563-601 1 1  (800) 755-601 1 FAX : 1 (203) 563-2562 



C A U S A —  P E R U ,  I n e z : . 

Collaborative Actio n US A - PER U 

11 de febrer o de 199 2 

e escribimo s par a presentarno s e i n v i t a r l o a  usted y a miembros de la 
Directiva del Club Perú a una reunion con los dirigentes de todos l os 
grupos y asociaciones peruanas en Connecticut. Est a reunio n est a  
rogramada par a el martes, 25 de febrer o a  las 7:00 PM en las o f i c i n as d e  
Corporation f or Independent L i v i n g " , 3 0 Jordan Lane, Wethersfield , 
Connecticut. 

Somos un grupo de ciudadanos y residente s de los Estados Unidos, con base 
en Connecticut , que estamos muy preocupado s con la c r i s is d e salu d y 
económica que el Perú est a experimentando . Motivado s por est a 
preocupación y por la determinación y  espíritu implacabl e de l pueblo 
peruano, nos hemos propuesto a dedica r nuestro s s e r v i c i o s voluntariament e 

respuesta a las condiciones que viv e e l Perú en estos momentos, fluímo s una l i s t a a l c o r r i e n te d e l os miembros de nuestro grupo . 

\unque nuestra organizació n est a e n su in f a n c i a , hemos i d e n t i f i c a d o u n 
proyecto que pensamos l l e v a r a  cabo. L o hemos logrado, co n la ayuda de 
Alternativa", un a organización peruan a s in fi n es de lucr o y  admirable 
?eputacion que si r v e a l Cono Norte de Lima, y de la población de Chillón , 
Localizada en esa zona. 

21 proposito de est a primer a reunio n co n usted y  sus colegas peruano s es 
a d e darnos a conocer mejor y  ponerlo s al tanto d e nuestras intencione s y 
leí status de este proyect o i n i c i a l . Deseamo s tambie' n obtener sus 
sugerencias y recomendaciones sobre este prime r paso y d i s c u t i r qu e pape l 
rueden desempeñar ustede s y l os constituyentes de las diferentes 
>rganizaciones que ustedes representan e n los esfuerzos de nuestro grupo . 

Por favo r llámem e al 563-6011 (trabajo ) o al 289-7635 (residencia ) par a 
confirmar su a s i s t e n c ia o  para hacerme cualquie r pregunt a que pued a 
ener. S i prefiere habla r e n español, por favor llam e a Lucha 
Peschiera-Odell al 236-3617 (trabajo ) o al 953-8553 (residencia) . 

esperando tene r e l agrado de conocerl o e l 25 de febrer o proximo , quedo, 

Sincerament 

Stanley G. de Mell o 
Presidente 

file:///unque
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Collaborative Action USA - PERU 

Meeting wit h Leadershi p of the Peruvian Community 

February 25 , 1992 

A G E N D A 

1. INTRODUCTION S [Stan ] 

Guests 
CAUSA-PERU Members (Wh o are we? Wha t motivated us to get 
involved wit h CAUSA-PERU ) 

2. CAUSA-PER U [Stan ] (Ver y b r i e f descriptio n of our group), 

History (Ho w did we come to be an organization?) 
Purpose (Wha t are our intentions, plan s in general) 
Achievements to Date ("W e have a project;" "tea m went to 
Peru"; involvemen t wit h A l t e r n a t i v a and with professiona l 
volunteer consultants ) 

3. PURPOS E FOR THIS MEETING [Marcela ] (Wh y have we inv i t ed them? 
We nee d t h e i r inpu t and support ) 

4. CHILLON PROJECT [Stan, Richard, Marylou, Ine s to interpret and 
speak abou t Chilló n durin g video ] 

History (Ho w did we i d e n t i fy project ? Mor e about A l t e r n a t i v a 
and statu s of project;) 
Video Presentatio n (to introduce Chillón) 
Plan f or Project 
- Overall ; Stage s (Scop e o f venture, optimally ) 
- F i r s t Phas e ( S p e c i f i c s of immediate plan ) 
Project Updat e 

5. SUGGESTION S FROM OUR GUESTS AND/OR ROLE THEY WANT TO PLAY TO MAKE 
PROJECT HAPPEN [Sta n w i l l f a c i l i t a t e ; Jo e w i ll tak e note s on 
newsprint] (Wha t suggestion s do they have for us in terms or 
approach, a c t i v i t i e s ? Ho w and to what degre e coul d t h e i r group s 
become involve d in t h is process? ) 



March 27, 199 2 

Mr. Julio Vizcarra 
Pan American Health Organization 
525 23rd Street N.W. 
Washington, D.C. 20037 

RE: Choler a video for use by CAUSA-PERU, Inc. 

Dear Mr. Vizcarra: 

I enjoyed speaking with you and with Mr. Rick Fitzpatrick about the relief project that we 
are trying to undertake in Lima, Peru. I  appreciated all of the information that you've 
been able to provide and this letter is a follow up to the protocol you explaine d to me in 
order for our group to be able to use a video produced by P.A.H.O. 

The CAUSA-PERU , Inc. is producing a video for educational and fundraising purposes as we 
try to create a greater awareness of the Cholera epidemic and its causes amongst the 
Peruvian community here in the Northeast as well as the general American community. 

Our organization is responding to the Cholera crisis by collaborating with a 
non-government organization, Alternativa, to construct wells for potable water and 
sanitary systems for waste disposal in a community of approximately 5,000 people in 
Chillon, Peru. I  have included a project description for your information. 

Briefly, the video will depict the following themes: 

a. Documentatio n of Cholera epidemic; its causes and effects. 
b. A  cross-cultural response from Peruvians and Americans to assist a Peruvian 

community, Chillon, which has been impacted by the disease. 
c. A  developing community, Chillon, which does not have the resources to construct 

wells and sanitary systems for itself, but does have the organizational skills 
and labor skins implement such a project. 

d. A  model of development and shared technology that could be replicated by other 
interested and capable groups or organizations here in the U.S.A. with the goals 
of Cholera relief and community empowerment. 

The video tape will not be used for any commercial purpose. Prope r credit will be give to 
P.A.H.O. for its participation and contributions to producing the video. 

We are asking permission to use some of the footage from the video (in English) and 
incorporate it into our video. I f possible we'd appreciate it if P.A.H.O.'s video was 
done in Beta Cam . 

In closing, I want to thank you agai n for your interest and support. I  look forward to 
hearing from you. 

Sincerely, 

CAUSA-PERU, Inc. 
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To: All video interviewee s 

From: Carla O. Carpenter 

Re: Interview on April 4 

Thank you very much for agreeing to be interviewed for the Chilló n fund raising 
video. I  estimate the Interview session should take about 30 to 40 minutes . 

Attached are the basic questions I will be asking. A s these questions are a 
good starting point, frequently other questions may come to mind during the 
course of the interview . 

Please don't feel you need to have memorized responses ready. I n fact, i t is 
much better if you answer in a more off-the-cuff manner . Thi s ultimately wil l 
result In a more natura l appearance on tape. 

We hav e plenty of tape, so don't worry about making a "mistake". W e can 
always repeat ourselve s if you're not happy with your response. 

As for dress, we advise you to dress as you feel comfortable. I f you are 
representing your profession, we strongly advise a shirt and tie, o r whatever you 
would normally wear i n your professional setting. Tr y to avoid white shirts 
though. The y tend to be too bright on video. Als o avoid stripes and intricate, 
"busy" patterns. Thes e tend to "vibrate" on the screen, which Is very distracting. 

We loo k forward to working with you and will see you on April 4th. I f you have 
any questions before the shoot , you can reach me at 565-1541 during busines s 
hours and 347-4986 in the evenings . Th e studio phone number is 565-9507 if 
you need to talk to someone the day of the shoot. 

Thank you once again! 
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Saturday, Apri l 4,1992 

10:00 AM-10:3 0 AM: Se t up for interview s 

INTERVIEWS WIT H Bett y Evens , civi l engineer , doctor , an d Sta n 

10:30-11:00 AM 

11:00-11:30 AM 

11:30-12:00 P M 
Interviews set up order as is convenient fo r 
each interviewe e 

12:00-12:30 P M 

12:30- 1:0 0 LUNC H 

1:00-1:30 PM Set u p for band 

1:30-3:00PM Shoot ban d 

3:00- 3:3 0 P M Shoot pottery 

3:30- 4:0 0 P M Shoot slides 

4:00- 5:0 0 P M Additional shootin g i f necessary 


