





QUESTIONS FOR NURSE
What is cholera?

The "vibrium cholerae" is a bacteria whose natural habitat is the eco-

systems found in the sewers or the areas where the rivers flow into the
oceans. These semi-salty waters are ideal for the life and reproduction

of this bacteria. Moreover, where the sewerage systems run into rivers of sea
waters the conditions are appropriate.

Among the animal species, the vibrio lives in the sea food species. But its
main habitat is in the human body. That is where the sickness develops.

It lives a couple of hours in the human excrement; if it reaches the water
it reproduces with facility. Whenever found in fruits or vegetables, it
can live some days, but dies when temperature reaches 60 ~ centigrades.

How does it affect the human body?

The cholera sickness consssts in the fallowing simptoms: a very distressful
feeling which starts with diahrrea, characterized by beirng persistent and
abundant. These provoke a great loss of liquids and electrolytes in the
patient. These are followed by vomiting and cramps in various parts of

the body, especially around the stomach. If the patient doesn't receive
prper medical assistance, he can dehydrate quickly and the blood pressure
will lower to O, followed by a renal shock and death is almost inmident.

Describe the progression of the disease.

The vibrium produces a toxine which has a violent reaction in the body.
Its effect alters the retention of liquids necessary in the epiteleal
cells found in the mucous membranes of the small intestines. 2As a
result, this produces a massive secretion of liquid.

Not all those infected by the vibrium suffer all the process of the
illness in the same manner. Many might remamm only as carriers of the
bacteria, thereby playing an important role in the propagation of the
disease in a given community. Many who travel carry it and spread it
with gre&t ease wherever they go.

How is the disease caught?

Cholera is transmitted by fecal-oral contact. The mos common is
contamination by fecal remains in foods or drinks. The inadequate or
the lack of propoer wateer supplies and the deficient sewerage instala-
tions in a town (rural or urban) or city favour its rapid spreading.

On the other hand, a well nourished person has in his gastric juices
the important barrier to fight the disease.

ALL TINVBSTIGATIONS ASSERT THAT CHOLERAE IS A SICKNESS DIRECTLY
RELATED TO POVEERTY.
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What are the best methods to prevent the disease?

The only way to stop this epidemic from spreading and uprooting it
from a society is to invest in sanitary conditions, repair the old
ones and install new ones where people are living without them.

It is also important to educate the public about hygienic habits:
washing hands before eating, after going to the bathroom, not eating
food so0ld in unsanitary conditions.

Is the disease curable? If so, how?
If not, what kind of research is being conducted to develop a cure?

Fight the dehydration as fast as possible, if it continues go to the
nearest health center.

Are certain types of people most susceptible to catching the disease?

Definitely, the poor people in the most disadvantage areas are more
in danger of catching cholera and not being able to get help on time.

What parts of the world is the disease most prevalent?

This disease is most prevalent in the very poor, underdeveloped
countries, such as: Philipines, India, and most countries in southern
Asia and in Africa. Now it has treached Latin America.

Is the sidease terminal? If so, how long does it take to "run its
course??

It can be terminal where there is no immediate attention, or where
there is no education on ;the subject. It can kill a person in
three hours.
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Epidemic Cholera in Latin America

In late Janunary 1991, epidemic cholera made its first appear-
ance in South America in the 20th century.! Emerging nearly
simultaneously in several cities of coastal Peru, it spread
rapidly to affect other urban areas and crossed the Andes to
reach the headwaters of the Amazon inless than a month. The
epidemic spread to contiguous countries and jumped south-
ward to Santiago, Chile, and northward to Central America
by midsummer (Fig 1). Ten months into the epidemic, 12
Latin American countries and the United States reported
domestically acquired cases of cholera related to the epidemic
(Table). Approximately 1% of the population of Peru has been
reported to be affected with cholera. Enough data are now
available to answer some of the early questions posed by the
epidemic and to suggest what the future may hold.

The same epidemic strain, Vibrio cholerae Ol, serotype
Inaba, biotype El Tor, has been confirmed at the Centers for
Disease Control (CDC) from nine of the affected countries,
consistent with a single introduction event (reference 2 and
CDC, unpublished data, 1991). Microbiologic markers indi-
cate a relationship with V cholerae O1 strains from Africa and
Asia yet differentiate the Latin American epidemic strain
from those strains, suggesting that it may have recently
evolved (reference 2 and 1. Kaye Wachsmuth, PhD, written
communication, 1991). It is easily distinguishable from the
endemic strain of V cholerae isolated along the Gulf of Mexico
since 1973.2 The epidemic in Latin America thus appears to
be related to the seventh pandemic wave of cholera that
swept through Asia in the 1960s and through Africa in the
1970s. The same pandemic affected Europe as well, produc-
ing a multicity outbreak in Italy in 1973% and a countrywide
epidemic in Portugal in 1974.4% In Western Europe, it ulti-
mately disappeared; in Africa, it spread throughout the con-
tinent and persisted as an endemic disease in many countries
(Fig 2). The behavior of the epidemic in Latin America sug-
gests that it will continue to spread from country to country,
as it did in Africa.

A Population at Risk

The large numbers of cases reported from Peruindicate the
extreme vulnerability of that population. Several factors con-
tribute to this vulnerability, none of which are unique to
Peru. The urban fabric itself appears to be a major contrib-
uting factor. Large municipal water systems have intermit-
tent flow and are often poorly maintained, making sewage
cross-contamination likely, while systematic chlorination is

Reprint requests to Epidemiology Section, Enteric Diseases Branch, Division of
Bacterial and Mycotic Diseases, National Center for Infectious Diseases, Maitstop
C09. Centers for Disease Control, Atianta, GA 30333 (Dr Tauxe).
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often absent or ineffective. Municipal sewers discharge into
rivers and harbors, adjacent to shellfish beds and fishing
docks. Concentrations of poor immigrants without sewage
disposal systems or reliable supplies of potable water ring
major cities. As in the time of the Incas, raw sewage is used
to irrigate and fertilize fruits and vegetables that are often
eaten without cooking. Along the Amazon, large population
concentrations use the river for drinking water, food prep-
aration, washing, and feces disposal.

The food habits of the population may also put some Latin
American populations at increased risk for cholera. Fish and
shellfish are often consumed raw or nearly so, often'as ceviche,
a dish of raw fish and shellfish with variable exposure to
lemon juice. Street vendors sell home-prepared foods and
beverages held for many hours at warm ambient tempera-
tures.

Biologic factors may also increase the susceptibility of the
affected population. Decades of endemic cholera have immu-
nized much of the population of eastern India and Bang-
ladesh, while there has been no such exposure in Latin Amer-
ica in this century. Infection with Helicobacter pylori is com-
mon in Latin American countries,® and the hypochlorhydric
gastritis associated with H pylori infection may diminish the
gastric acid barrier that provides significant protection against
moderate infecting doses of V cholerae 01.7 In Bangladesh,
cholera gravis, the most severe form of cholera, was strongly
associated with O blood group, while persons with AB blood
group appear to be relatively spared.® Only 30% of Bang-
ladeshis but at least 75% of Peruvians are of blood group O,
and thus Peruvians and other Latin American populations
may be genetically predisposed to severe clinical manifesta-
tions of the infection. Finally, epidemic El Tor cholera may
not thoroughly immunize even the most heavily affected pop-
ulations in South America because hoth cholera vaccines and
natural infection appear to be less immunogenic in persons of
O blood group than in persons of other blood groups, and
because the El Tor biotype may be less immunogenic than the
classic biotype.**®

Cholera Is Transmitted by Many Pathways

Within Peru, documented routes of transmission include
drinking unboiled municipal water, consuming foods and bev-
erages from street vendors, and eating rice left at ambient
temperatures for many hours after cooking without reheat-
ing. In other parts of the world, a broad array of food and
water vehicles have been implicated as major sources of
outbreaks, including raw shellfish and other raw seafoods, 412
cooked shellfish, ! partially dried raw fish,' bottled water,®
millet gruel,! rice with peanut sauce (tomato sauce was pro-
tective),!s street-vended squid,' and drinking water stored
in homes in large-mouthed vessels.!” It is likely that more
vehicles will be identified in South America as well. Identi-
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Fig 1.—Location of cholera in the Americas as of August 26, 1991. A focus of
endemic cholera on the Gulf Coast was first demonstrated in 1973. Epidemic
cholera in Latin America appeared in Peru (shaded area) in 1991 and rapidly
spread through Latin America.

fying such vehicles will permit development of more refined
control measures.

Cholera spread rapidly within Peru and from Peru to other
countries. Documented importations into the United States
show how easily this may occur: Five travelers have returned
with V cholerae infection, and two separate episodes affect-
ing 11 persons were related to crabs cooked in Ecuador and
carried intravelers’ luggage to the United States, where they
were eaten (references 18-20 and CDC, unpublished data,
1991). No secondary transmission followed those events. These
events offer insight into the possible modes of spread be-
tween Latin American countries; similar importations into
populations with poor sanitation could have led to subsequent
local epidemics. While the circumstances of the initial im-
portation of V cholerae O1 into Peru remain obscure, possi-
bilities include discharge of a ship’s contaminated sewage or
ballast water or contamination with feces from a Peruvian
traveler infected overseas or with feces from a visitor to Peru
from a country with cholera. The rapid appearance in several
cities suggests early contamination of a commercially dis-
tributed product, such as seafood or ice. Given the apparent
ease of transmission within Peru and the frequency of contact
between South America and the rest of the world, it is sur-
prising that cholera was not introduced before 1991.

Preventing Death the First Priority

There also is good news. In Peru, the advent of cholera
coincided fortuitously with a major effort to promote oral
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Morith o Fisst -tz oited Case and Number of Reported Cholera Czies and
Deaths Associated With the Latin American Epidemic*
S

Month of Death-to-Case
Country First Report Cases Deaths Ratio, %

Bolivia August 109 8 7
Brazil May 261t 3 1

Chite April 41% 2 5
Colombia March 9774 132 1.3
Ecuador February 39154 606 1.5

E! Salvador August 709t 25 3.5
Guatemala July 2247 36 1.6
Honduras October 5t 1) [\]
Mexico June 2028t 25 1.2
Nicaragua November 1t [+] 0
Panama September 6961 20 2.9
Peru January 281513 2681 0.9
United States April 16t - 0 0.0
Total . 336554 3538 1.05

L ]
*By country in the Americas, as of November 19, 1991 (data are from the Pan
American Health Organization).
tLaboratory-confimed cases only.
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Fig 2.—Number of countries reporting cholera to the World Health Organiza-

tion, by year and selected continent, 1951 through 1991. (Data for 1991 are
provisional as reported to the World Health Organization through May 31, 1991.)

rehydration solution (ORS) for treatment of summer diar-
rhea. Local production of ORS packages and efforts to edu-
cate both the population and the mgdical community in the
use of ORS were already under way when cholera first ap-
peared and were quickly put to use treating cholera patients.
The results of strenuous efforts by the Peruvian medical
community are seen in the case-fatality rate, which rapidly
dropped to less than 1%, a laudable achievement. The rapid
investigation of the initial outbreak in Peru and timely iden-
tification of the cause gave the nation and the hemisphere
early warning of the catastrophe, again demonstrating the
value of rapid-response field epidemiology.! The hemisphere
has so far avoided implementing useless epidemic control
measures, such as quarantine, widespread import restric-
tions, mass vaccination, or mass chemoprophylaxis, thus free-
ing resources for the lifesaving activities of treatment, sur-
veillance, and education. Finally, the level of hemispheric
cooperation has been high. With minor exceptions, borders
have remained open throughout, and case reporting to the
Pan American Health Organization has been rapid and open
despite possible economic consequences. No cases have been
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related to commercial exported foods or other products from
affected countries. The United States has not limited or banned
importation of any products from affected count.nes, alphough
we strongly advise travelers not to return with perishable
seafoods in their luggage.”

The epidemic provides opportunities to advance global
knowledge about prevention of cholera. Vaccines that are
under development can be efficiently tested in the epidemic
setting, although none yet has been shown to eliminate in-
apparent infection, as may be needed to slow epidemicspread.”
Vibriophage, explored briefly in the preantibiotic era, may
merit a second look as a potential means of reducing the
survival of vibrios in the environment.Z Exploration of the
ecology of V cholerae O1 in the environment, including a

tential reservoir in copepods and other zooplankton, may
enhance our understanding of the development of environ-
mental endemic foci.® Simple prevention measures, such as
use of the narrow-necked vessel for storage of drinking wa-
ter, may prove to be applicable.? Home water treatment
strategies using bleach or other halide sources may be useful.
Solar disinfection of drinking water, theoretically effective
for V cholerae, merits further study and may be particularly
applicable at Andean altitudes.”

Preventing Cholera in the 1990s

The future of cholera in the Americas is uncertain, but
the following events seem likely. Mortality is increasing as
cholera spreads to remote areas of the Andes and the
Amazon jungle, where medical care is less accessible.
There is reason to expect cholera to appear soon in the
Caribbean. Cholera is a seasonal disease in many affected
parts of the world, appearing in summertime peaks, wan-
ing with autumn, and reappearing again the following
year. The epidemic in Peru waned with the coming of fall
in the southern hemisphere but is likely to recur force-
fully. As epidemic cholera now has appeared north of the
Equator, year-round transmission is possible in Latin
America as summer alternates from the northern to the
southern hemisphere. Large estuarine complexes exist in
Ecuador, Venezuela, Brazil, and elsewhere; it is possible
that cholera could become endemic in some, if not all, of
these.” Additional vehicles of transmission are likely to be
identified. It is possible that additional introductions into
the continent from elsewhere in the world will occur. In
the United States, there has been no secondary transmis-
sion from either imported or domestically acquired cholera
cases, except for an outbreak on an oil rig in the Guif of
Mexico (reference 27 and CDC, unpublished data, 1991).
Although the likelihood of secondary transmission follow-
ing introductions from abroad is low in the United States,
outbreaks of waterborne diseases still occur, demonstrat-
ing that our sanitary infrastructure requires constant at-
tention.® Furthermore, our advanced sewerage and water
treatment systems are not available to the entire US

population, and cholera could be transmitted in the United

States among a homeless, destitute, or migrant farm labor
population.

The rapidity of spread and the high attack rates call for
coordinated preparations at the highest national and inter-
national levels. In the short term, many countries need to
prepare to rehydrate a substantial number of patients in a
short time, equipping emergency medical facilities with ORS
packets and intravenous solutions, teaching health workers
how to treat cholera, and educating the public to seek help
quickly. Surveillance systems with quick reporting and re-
sponse times are needed to diagnose cholera, to direct sup-
plies to affected areas in time to prevent death, to determine
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the modes of transmission rapidly so that they can be con-
trolled, to disinfect municipal water supplies immediately,
and to instruct the population in specific prevention mea-
sures, such as home water treatment.

In the long term, upgrading, repair, and maintenance of
water and sewerage systems, though beyond the means of
some Latin American countries, is likely to have substantial
impact on the outcome of the cholera epidemic. Asin London
in 1857, large urban water distribution systems that are
neither protected nor disinfected may efficiently distribute V
cholerae O1 to large populations.? In the 19th century, the
sanitary reform movement in Europe and America waslargely
spurred by fear of recurrent epidemic cholera and ultimately
conquered the disease. Now is the time for Latin American
countries to make a similar transformation.

Robert V. Tauxe, MD, MPH

Paul A. Blake, MD, MPH

National Center for Infectious Diseases
Centers for Disease Control

Atlanta, Ga
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°reface
The +Sntent of this report s for it to be used as a guide for the

Board ot Directors and s subject to modification iFf the Directors

deem Tt necessary.

Organizational Background

—
N

CAUSA~Peru, Inc. is a new organization that recently completed
incorporating as a nonprofit agency and has submitted an application
for tax-exempt status under gsection 501(¢)(3) of the Internal Revenue
Code.

The organization does not have any assets, liabilities, or equity
at this time. A1l services to date have been donated by Hits
volunteer Board of Directors and other ftriends of the organization.

Since the organization has no track record, its first challenge 1is
to make dtself known by undertaking a well-planned and coordinated
public relations campaign. Polditical and economic instability, and
growing terrorist activities in Peru, where dts first project has
already been ddentified, as well as the economic recession in the
United States, may be a hindrance in attracting and sustaining
support.

The Directors of CAUSA-Peru, Inc. are a committed group that s
we'll connected to Latin and South America. Their individual and
collective snthusiasm has Inspired and attracted volunteers who are

eageaer to lead various fund-raising activities. Some of the Directors
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have business and technical expertise and their connections have
brought significant in-kind services for organizational development
and for their first capital project.

Since the projects to be undertaken are located in the country of
Peru, the Board should build a basis of broad support from the many
Peruvian Associations and Clubs that exist in the United States.
Therefore, the nitial tocus of this plan should be to build the
organization’'s capacity to develop that base of support. The
Directors and volunteers will need to develop or refine the skills
that are needed to plan and implement the fund-raising effort.

The funds that need to be raised during the first vear will be for

both operational expenses as well as the initial project. There will
be three strategies to raise operational funds for the first vear:
1) Selective mailings to Peruvian-born, permanent resident aliens and
naturalized citizens of the U.S., and friends of the organization; 2)
Board member contributions; and 3) Proposal writing to philanthropic
entities for seed money.

The funding for +ts +initial capital project will be raised using
the following strategies: 1) A special event sponsored by CAUSA-Peru,
Inc.; 2) Special events sponsored by various Peruvian organizations
on behalf of the first capital project; 3) Presentations and appeals
to Churches; and 4) Proposal writing for grant money from
foundations.

Board of Directors
The Board has worked faithtully and diligently this past vear,

conducting & feasibility study and completing the Tncorporation
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process. They are now ready to spearhead the fTund-raising effort.

The Directors will benefit from additional training so that they
can support CAUSA-Peru’'s fund-raising efforts. They also realize
+hat they need to recruit more volunteers for permanent slots on the
board. Presently, the Board has seven permanent members. The plan +s
to “ncrease the number of permanent positions to fifteen by December
1893, as well as create adhoc positions as needed for specific

projects.

Goal #1: To develop organizational development and fund-raising

capacity of the Board of Directors.

Goal #2: To dncrease the size of the Board.

Activity Purpose Implement
Training workshops team building, fund-raising Directors
Recruitment publicity, networking Directors

Public Relations

To be successtful in developing & base of broad support among
Peruvian associations and clubs here in the United States, a wel!
planned public relations campaign is necessary.

CAUSA-Peru means "collaborative action USA-Peru". Collaborative

action and other unigue aspects such as:

project design and Tmplementation is a participatory process
\between U.5. based and Peruvian based nonprofit or non-government
agencies.

diversity ot Board and supporting organizations.
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. the shared technology will serve as a mode! tor developing

communities in Peru.

- 1 71’?
should bwu hﬁ;hWighted in written material such as brochures and
articles for publication in Journals and periodicals.

A video of the first project, depicting the 1ife threatening
conditions facing the developing communities in Peru should be
produced to supplement formal fund-raising presentation.

A newsletter should be published twice a vear to report on the
activities and successes of the organization. It should be mailed to
supporting organizations, volunteers, friends, churches, and
foundations.

An annual report should be published at the beginning of sach new

fiscal vyear.

(R
The media should be weitized for feature articles, public service

announcements, video presentations on public television and Spanish

television, and persconal Hinterviews on radio and television.

N
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#1: To develop a public image of CAUSA-Peru which highlights
its collaborative effort and participatory process and accentuates
the great potential for assisting developing communities in Peru.

Goal #2: To enlist the support of Peruvian-born naturalized U.S.

citizens and permanent resident aldiens by reminding them of their
good fortune of not having to live +in Peru under its present
sircumstances, and their moral and social responsibility to assist
those family members, friends., and former neighbors who are

struggling with the economic and political turmei) +in Peru.
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Activity Purpose implement
Brochure: highltight unigue aspects Directors, volunteer
News letter: fund-raising activities, Directors, volunteer
accomplishments

Annual Report: Mission statement, 2 vear plan, Board President
Project & Financial Report Consultant

Media: Feature Articles Volunteer
Public Service Announcement Directorg, volunteer
Video presentation Directors
Radio & TV appearances Directors, volunteer

enthusiasm for CAUSA-Peru and its mission, Directors should be
invited to lead the fund-raising effort by making & financial
donation to the initial and subsequent budgets. Building a base of
broad support will reqguire coordinated publicity and appeals. A
selective direct mail campeaign aimed at Peruvian-born citizens and
permanent residents, as well as friends, and relatives of Board
members, needs to be undertaken. Proposals for seed money need to be

prepared and submitted to potential funding sources.

support for the Tirst capital project +9rn Chillon, Peru, the Board of
Directors of CAUSA-Peru will sponsor a special event. In order to
senerate continuing and broad-based support from Peruvian clubs, they

will be recruited to provide volunteers and to sponsor special events



on behalt of the first project.

Churches are also a potential source of support for both
operational and project tunds. Presentations should be scheduled and
churches should be +invited to sponsor fund-raising events on behalf
of the organization and its project.

Foundations are a potential source of significant levels of
funding. Research must be undertaken to identity these foundations

whose Tnterest and priorities coincide with those of CAUSA-Peru.

summary
Goal #1: Generate start-up funds for operations.
Goal #2: Generate funds for first capital project.

Activity Purpose Implement
Beard contributions lead fund-raising effort Directors
Selected mailing individual support from Directors

U.8. based Peruvians, and Volunteers
friends of CAUSA-Peru.
Foundation grants capital for project Directors
Other funders capital for operations Directors
Special event capital for project CAUSA-Peru

Peruvian Clubs

Churches
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July 1992 to June 1992

mplete incorportation process.

- complete application process for tax exempt status.
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August -

September

October

i

November

December

entity Feruvian organizations in Connecticut.

search & identify Peruvian organizatins out of state.
ect Board of Directors tor CAUSA-Peru, Inc.

cruit & nominate directors for ad hoc positions.

rm Board committees.

contact presidents of Peruvian organizations.

begin calendar of formal presentations.

plan & schedule Beoard training sessions.

meet with Mario Rivera to identify foundation resources.
determine need & number of volunteers.

develop training mQ@dule for volunteers.

order stationery, brochures % thank vou cards with logo.

- begin planning for special event: Andean music concert
- identify churches for presentations.

- conduct 1st Beard training session.

- send letters of interest to selected foundations.

- press release announcing formation of CAUSA-Peru.

- appeal for & recruit volunteers.

- reserve concert hall for special esvent.

- ldentify schools & schedule presentations to classes.

book music groups for Andean music concert.

ordering & printing of tickets.

initiate publicity for Andean musci concert.

plan fund-raising activities at concert.

conduct presentations for twe Peruvian organizations.
conduct presentations at two schools.

schedule & conduct presentations for two churches.
develop mailing list for selected mailing.

- conduct presentations for two Peruvian organizations.
- conduct presentations at three schools.

- conduct presentations for three churches.

- submit grant proposals to selected foundations.

- direct mail campaign begins.

- plan special event: Auction.

- beqgin selling tickets for Andean music coencert

- 1initiate publicity for concert.

- continue with presentations to Peruvian organizations.
- continue presentations at schools and churches.

- write article for newspaper.

- conduct presentation on community TY &£ Spanish station.
- conduct radio interview.

- mail thank yvou cards as needed.



January - conduct special event: Andean Music Concert.
- mail thank you cards as needed.
- organize gocds/services for auction.
- intitiate publicity for auction.
- begin end of vear financial audit.
- schedule ocut of state presentations to Peruvian org.
- write first newsletter.

February - follow up on tfoundation proposals.
- conduct auction.
- conduct 2nd Board training session.
- review efforts to gain support from Peruvian organizations,

March - conduct training session for volunteers.
- conduct two out of state presentations.
- mail thank vou’s for auction participants as needed.

April - submit IRS Form 9%0
- begin planning for special event: Soccer tournament.
- begin working on first annual report.
- send proceeds from fund-raising events to Peru.
- conduct two cut of state presentations.

May - schedule first annual meeting.
- schedule Board retreat.
- continue out of state presentations.

June - Board retreat.
- establish goals and objectives for next year.



it

CAUSA~Peru, Inc.
Pro Forma Income Statement

July 1, 1892 to December 31, 1882

Revenue:

Contributions $ 3,600.00

Sales of merchandise 2,000.00
Total Revenue: $ 5,600.00
Expenses:

Fundraising expenses $ 1,000.00

Telephone/fTax 600.00

Printing 400.00

Travel 220.00

Promotional materials 500.00

Office Supplies 250.0¢Q

Consultants 250.00

Office Egquipment rental 1,.500.00

Insurance 400.00

Postage 375.00
Total Expenses: $ 5.545.00
Fund Balance: 55.00



CAUSA-Peru, Inc.
Pro Forma Income Statement

January 1, 1993 to December 31, 1893

Revenue:
Contributions $ 21,000.00
Sales Merchandise & Admissions 5,000.00
Total Revenue: $ 26,000.00
Expenses:
Fundraising expenses $ 1,000.00
Telephone/fax 1,200.00
Printing 800.00
Travel 2,200.00
Promotional Materials 750.00
Office Supplies 500.00
Consultants 500.00
Office Equipment rental 3,000.00
Insurance 800.00
Postage 750.00
Total Expenses: $ 25,575.00

Fund balance: 425.00



Pro Forma Budget
Chillon Project, Peru

Revenue:
Individuals $ 60,000.
Churches 40,000.
Foundations 35,000.
Businesses 15,000.
In-kind services 57,500,

Total Revenue

Expenses:
Project Construction Materials $150,000.
Engineering design 25,000.
Publicity/Promotions 25,000.
Research/Travel 5,000.
Accounting service 2.500.

Total Expenses

* In-kind services

00
00
00
oo

00

oox*
0O*
0o*
00x*

$207,500.00

$207,500.00



Stanley G. de Mello
43 Francis Street
EFast Hartford, Connecticut 06108

Marcela Espejo
10 Chapin Place
Hartford, Connecticut 06114

Mary Lou Benoit Connnors
74 01d Farms Road
won, Connecticut 06001

Luisa M. Peschiera-0del’
26 Grant Street
Hartford, Connecticut

Mardia Gorski
46 Folly Brook Blvd. Apt. #2
Wethersftield, Connecticut 0617109

Margarita Herrera
12 Chapin Place
Hartford, Connecticut 06114

Myrmna Capasso-Rubio
31T Wilbur Street
Hartford, Connecticut 068109

President

Vice President

Secretary

Treasurenr



PEOPLE RESOURCES

Names

Stan de Mello

Lucha Peschierra-0del]

Ines Peschierra

Joseph Odel)

Marcela Espejo

Mary Lou Benoit—-Connors
Maria Gorski

Margarita Herrera

Myrna

Mario Rivera

Annette Rivera

David Blackwell

Dale Cunningham

Elaine Ruffino

Deb Horn

Ron Pepin

Rich Meeghan

Pat Sheehy

Phil Moreschi

Mary Cashingino

Patricia Spring

John Myer

Carla Carpenter /
Latin Student Organizations
Peruvian Clubs & Associations in Greater Hartford




SAMPLE LETTER TO PERUVIAN ORGANIZATION

August 1, 1882

Ms. Hilda Cordova

President

Santa Barbara Peruvian Foundation Club
Santa Barbara, California

Dear Ms. Cordova:

Please allow me to introduce myself. My name s Stanley G. de
Mello and I am the President of the Board of Directors of the newly
formed community development agency, CAUSA-Peru, Inc. (Collaborative
Action USA-Peru). We are located +in the Greater Hartftord area of the
State of Connecticut. '

I am writing to vou in order to introduce our organization and to
tell you about the initial development project we've undertaken.
Attached to this Jetter is a short project description which includes
the history of CAUSA-Peru.

As a collaborative effort between American citizens and
Peruvian—born citizens we hope to network with other Peruvian clubs
and associations based in the United States and become a source of

upport for developing communities in Peru.

As vou know, Peru s experiencing political and economic turmoil
which has been exploited by a growing terrorist movement. Government
has been unable to assist developing communities in satisfying their
most basic needs. Hence, to fill that void, various non-governmental
organizations{NGO 's) have attempted to lead in providing development
assistance. We are collaborating with such an organization in
carrying out our fdnitial project.

We are very interested in learning more about your organization,
its mission, constituency, and projscts, and hope to discover common
interests and objectives that will facilitate a collaborative
relationship between us.

In closing, I would Tike to provide yvou with our mailing address
and telephone numbers where I can be contacted:

CAUSA-Peru, Inc.
c/o0 Stanley G. de Mello
43 Francis Street
Fast Hartford, Connecticut 06108
Tel. {(203) 288-7635 Home
(203) 563-6011 Office
{203) BHE3-2562 Fax

I Took forward to hearing from yvou.

Sincerely,



SAMPLE DIRECT MAIL APPEAL TO A PERUVIAN PERSON

Name
Adress
City/tovn/zipcode

I'm sure you've heard about the cholera epidemic in our country
of Peru. It has spread very fast and thousands of families have been
affected, many have died. That's why I'm writing to you now, to ask
for your help.

A relief effort has been organized by Peruvians, like you and I,
vho are nov residing here in the United States. Actually, ve are very
fortunate to be here, while so many of our former neighbors, and our
relatives are at risk.

We are asking that you support this relief effort in the amount
of §_______ . Your donation will make a real difference in fighting
the fear of cholera.

Please return the attached coupon below with you generous
donation. Thank you sc much for your support! .

Sincerely,

-«
’

VO i




OFFICERS

Stanley G. de Mello
President

Marcela Juarez-Espejo
Vice President

Marie Benoit-Connors
Secretary

Lucha Peschiera-Odell
Treasurer

DIRECTORS
Myma Capasso-Rubio
Maria Gorski

Margarita Herrera
Joseph Odell

TNVITATION 7o RECEPTIenl

CAUSA~Peru

September 16, 1992

News surfaced in January of 1991 of an outbreak of cholera of epidemic
proportions in Peru. This was one more hardship in what has been a tragic
course of events over almost two decades in this once promising Latin Ameri-
can country. We all felt compelled to take action.

Today, I am pleased to invite you and your family to come join us as we
announce the creation of CAUSA-PERU, "Collaborative Action USA - Peru,"
a non-profit, all volunteer organization established to provide financial and
human resources and technical assistance to developing communities in Peru.

In the past 18 months, our group has worked diligently to set in motion our first
venture. We have established a collaborative relationship with a non-govern-
mental development organization, "Alternativa,” located in the City of Lima. In
October of 1991, three members of our group travelled to Peru and spent some
time with representatives of this organization and the community leaders of the
settlement of Chillon, located in the North Cone of Lima, which we have
identified as the site for our first project.

With the cooperation of many wonderful and generous friends who have
contributed their services and your support, we hope to bring clean water and
sanitary systems to the people of Chillon.

Please join us and all our good friends at this special reception when we can
tell you more about our plans and about the people of Chillon. This event will
be held on October 8, from 6 to 8 p.m., at the Veterans' Memorial Club
House on Sunset Ridge Drive, East Hartford.

I look forward to seeing you!

Sincerely,

CAUSA-Peruy, Inc.

Collaborative Action United States of America - Peru

P.O. Box 430, Avon, Connecticut 06001 U.S.A. Tel.: 203-673-4694 203-296-6790



SAMPLE LETTERHEAD

CAUSA~Peru

OFFICERS

Stanley G. de Mello
President

Marcela Juarez-Espejo
Vice President

Marie Benoit-Connors
Secretary

Lucha Peschiera-Odell
Treasurer

DIRECTORS

Myra Capasso-Rubio
Maria Gorski
Margarita Herrera
Joseph Odell

CAUSA-Peru, Inc.
Collaborative Action United States of America - Peru
P.O. Box 430, Avon, Connecticut 06001 U.S.A. Tel.: 203-673-4694 203-296-6790



SAMPLE OF PRORAM

CAUSA-PERU

Collaborative Action United States --Peru

A nonprofit, volunteer organization established
to provide financial and human resources and
technical assistance to developing communities in
Peru.



PROGRAM

I.  Welcome and Overview of CAUSA-Peru.
IL. Video Presentation.
III.  Guest Speaker:
‘James Joseph
Director of Development

Alternativa
Lima, Peru

IV.  Recognition of Volunteers.

V. Closing: Organizational and Fund-raising Goals.



With the cooperation of many wonderful and
generous friends who have contributed their
services and your support, we hope to bring clean
water and sanitary systems to the people of
Chillon.

SPECIAL THANKS TO:

Engineers:
Richard Meehan - Meehan Associates

Philip Moreschi - Meehan Associates
Luis Peschiera - Lima, Peru

Producers of CAUSA-Peru Video:
John Meyer

Carla and Bill Carpenter

Paul Melmer

Mona Anderson

Alfredo Chapelliquen

Eugenio Huanca

Ricardo Miraga

Elizabeth Evans

Incorporator:
John J. Moroney, Esq.

Shipman & Goodwin

Fund-raising:
Mario Rivera, Ph.D.
Patricia Sheehy

Translating:
Ines Peschiera

Logo Design:
Betsy Walsh

Administrative Services:
Corporation For Independent Living
Plowshares Institute



BOARD OF DIRECTORS

Stanley G. de Mello
President

Marcela Juarez-Espejo
Vice President

Marie Benoit-Connors
Secretary

Lucha Peschiera-Odell
Treasurer

Myrna Capasso-Rubio
Maria Gorski

Margarita Herrera

CAUSA-Peru, Inc.
Collaborative Action United States of America-Peru
P.O. Box 430, Avon, Connecticut 06001 U.S.A.
Telephone: (203)673-4694 (203)296-6790 (203)289-7635



SAmPAE

CAUSA~Peru

CAUSA-Peru, Inc.
Collaborative Action United States of America - Peru
P.O. Box 430, Avon, Connecticut 06001 U.S.A.
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CHILLON

COMMUNITY ORGANIZATIONAL STRUCTURE

POPULATION: 760 Families or 4,700 people.

COMMUNITY ORGANIZATIONS:

Directiva -~ council of 3 Directors
Community Coordinators - 23 Representatives
Directiva
Coordinators

760 Families

OTHER ORGANIZATIONS:

Youth Clubs - Recreation
Mothers'™ Clubs - Soup Kitchen

Sewing

Milk

Health
Parents Clubs - Schools
Churches -~ Catholdic

- Ewvangelica’

Farmer's Market



CONO NORTE
#7

MUNICIPAL, HUMAN SETTLEMENT CHILLON
WATER SUPPLY AND SEWER AT EDUCATIONAL CENTER 3095

The human settlement Chillon is located at Km. 24.5 of the Panamerican Highway North
on 19 hectares of land near the Chillon River.

The area for elementary and secondary schools measures 7,828 m2;
School 3095 was started in 1985, it is partially habilitated and has a school
population of 1,000 in two shifts. There are 24 teachers on the staff.

The partlal habilitation of the bu11d1ng 1nc1udes bathrooms built in 1990.
There is no water installation..’

What can be done to solve this problem?

To attend the basic sanitation needs {water.and=sewer) it is necessary to obtain
potable water. Unfortunately, the settlement Chillon does not have these
services and may not obtain them soon. For this reason, a well was excavated
to obtain underground water. (Pg. 4)

How will water be obtained at School 30957 ’
Water from the well will be pumped to an elevated tank with an electrical pump
and then sent through pipes to the latrines. (Pg. 5)

Where will the water drain from the latrines?
Water from the latrines will be collected into a cistern or septic tank where
it will be treated.

After treatment the water could be filtered into the ground and used for

irrigation. (Pg. 6)

Recommendations

For the water system®

1. Changes or repairs to the water system must be done at once to avpid waste
and to keep the pump functioning.

2. Chlorine in the tank needs to be changed every 3 months.

For the sewer system:
1. The septic tank must be inspected every 6 months.

2. The septic tank must be properly ventilated as a precaution, when
inspecting it. (Pg. 7)

3. If the mud deposited at the bottom of the tank has a depth of more than:a
0.50 m it should be removed because it will affect the treatment of the
water.

For the use of the bathrooms:
1. After using the sinks, the water faucets should be turned off to avoid waste.

2. After using the toilets, they must be flushed. Only toilet paper can be
thrown in them.



CONO NORTE : #6

MUNICIPAL HUMAN SETTLEMENT CHILLON

No. of lots or houses: 750, with a population of 4,500 inhabitants,
approximately, of which 53% are minors. 80% of the houses are made
of adobe, do not have running water or sewer. Water is supplied by

6 communal fountains.In addition, there are about 20 artesian wells.
Water from these wells is mainly used for laundry. When water supply
to the fountains is cut, underground water is used. The type of soil
is alluvial.

The material used in the construction of the septic tank for the
educational center of this settlement is:

Cement, plastic (PVC) pipes, iron rods, sand gravel. There are
supply plants of all this material nearby.

There is space to build septic tanks, one for each 2 or 3 blocks of
housing.

Air pollution is high.



REFORT ON WATER WELLS IN THE CHILLON VALLEY

1 ;
_carries enough water only during the months of January to March. From
April to December the water is distributed in turns, and, during some
months at a low volume that doss not satisefy the needs.

Thie valley has a shortage of water. The river that supplies it

The period Trom April to Decemer is precisely the most propicicus for
the cultivation of food stuff cof rapid growth and harveset, which ie the
crop that most of the emall farmers created by the Land Reform cultivate.

There are many water wells in this valley, but only a few are in
operation, due to the high cost of petroleum, which is highly taxed and is
the principal source of revenue for the ocovernment of Feru.

Vertical pumps are utilized to extract water from a depth of more than
8 metere (1 meter = 3.28°). For the most part. these pumps are propelled
by diesel motors. Electric motors are alsco used, and they are less costly
to operate and maintain. The use of one or the other form of propelling
force depends on the distance between the well and the source of energy.

The cost of drilling a deep tubular well is £5350 per meter of depth,
including the ceost of 15-18" dia. pipee and the test of the well.

I have been informed that water is not abundant in the subscoil. Also,
that the level of underground water in the lower part of the valley is
more or lesse at 40 meters and the wells vield 25 literse (1 liter = ,2&
2al.) per second. In the upper part of the valley the water level is at
ibout 10 meters, with a yvield of 60 literse per second. Wells must be

‘drilled to a depth of about &0 meters in the lower valley and of IO meters
in the upper part of the valley.

In Lima there are companies that specialize in well drilling and
adequately supplied stores that =sell all kinds and brands of motors and
pumpe. One of them (Agricolas Comercial Industrial, S.A.;. Engineer JdJulioco
Rodrigues Leon. Manager, Av. Argentina 4025, Lima., FPhone 5319529, FAX
S527%%90) has given me the average cost of drilling, and is wllllng to
provide more information.

The cost of equipment for & deep well is high and depends on the
amount of water needed and on the depth of the dvynamic level of under-
er

ground wat {the fluctuation of the water level as the pumping cccurs).

I have reguecsted eguipment prices, and will send that information
later. I will be glad to send any additiomal information you may need.

Miraflores, November 15, 1991

Luis &. Fecchiesra
fAgricultursl Erngineer



I am deeply touched by the generosity of your group. The help they
propose deserves respect and admiration. However., 1 would like to make a
suggestion. I think that this wonderful enterprise could have an
additional objective. I"11 try to explain the best I can:

The drilling of wells and the cost on installing pumping equipment is
costly. In additicon, their maintenance by farmers and village dwellers is
difficult because they do not have the resources. The Aaricultural Eank
which helped them before does not have the resources now since the loans
were not repaid. If it leads capital, wich is not easy, i1t charges high
interest, and the farmers production could not cover itse cost. Farming
with well irrigstion is not cost effective, and small farmers cannot
afford 1t, even i1f several of them join forces. In addition, the revenue
farmers receive for their products is small, most of the gain goes to the
middlemen.

My opinion is that farmers, who have their houses and fields near the
river and suffer from floods during the monthe of January—-tarch for lack
of defences, could receive help in the form of river bank defsnces. The
suffering znd loss by small farmers for lack of protection from the high
waters during the summer are great. The big farmers used to channel or
dam the river annually, but the small farmere created by the Land Reform
dg not have the rescurces and are more vulnerable.

Y e



CONO NORTE

GENERAL INFORMATION: USE OF THE LAND

GENERAL CHART OF THE AREA

TOTAL AREA

Highway Areas

I. Housing Area

II. Common Areas

a.

b.

d.
e.

Community Center
-meeting area
-library

—clinic

—common dining room

Education
Chapel
Market
Services

III. Recreation Area

a.
b.
c.
g.
e.

Sports Area
Playground
Main Park
Main Square
Other Squares

IV. Roads and Parking

a.
b.

Vehicular Roads (including parking)
Pedestrian Roads

AREA (M"Z)

192,593.00
48,687.00
78,645.00

10,198.00

1,000.00

7,828.00
500.00
750.00
120.00

20,783.00

4,326.00
. 527.00
2,163.00
4,212.00
9,555.00

82,967.00

57,662.00
25,305.00

%

100.00

25.30

9.8

76.77
4.90
7.35
1.18

100.00

20.82
2.53 .
10.41
20.27
45.97

100.00

69.50
30.50



CONO NORTE _

#5
DESCRIPTION ARFA AREA USES
Squares Nos. 1, 9, 12 (A-1) 805 m? Ornamental and Fruit Trees,
~ — - Orchards, Playgrounds
Squares Nos. 2,3,5,6,7,10, 600 m2 Ornamental Trees, Playgrounds
11 (A-2)
Square No. 8 (A-3) 750 m2 Ornamental and Fruit Trees,
Playgrounds
Square No. 4<(A-4) 900 m2 Ornamental Trees, Playgrounds
Parkways (A-5) 132 m2 Ornamental Trees
(5 squares, 3rd of January) -
Square No. .13 (A-6) ‘ 630 m2 Ornamental Trees, Playgrounds
Square No. 14 (A-7) 690 m2 Ornamental Trees, Playgrounds
5 4

Total m
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rch and Education

iWLTERNATIVA Center Tor Social Hese
Ingenieria

Emeterio Ferez 248, Urbanizacion
q:n Hdr-;n de FPorres, Lima

JEU

INGSTITUTIONAL FPROFILE
October 1991

'

ckground

The beginnings 12 years ago
Alternativae started 132 veares ac
Diakonia-Sweden. Originally its te

Martin de Forres, located in the Mo
haman population of 500,000.0  This i
diverse csocially snd structurally.

Our Center developed from the economic crisis that began in 1974,
which caused & greater impoverishment and a considerable worsening of the
quality of life in the crowded urban sectors. These areas have shown
along the years a great orgeanizational capacity to face, collectively,
their innumerable problems. This organization has been around problems
concerning housing, heaith, foeod, employment, and women’ s, youth and
children’' s issues.

Alternativa's obijective was to form teams of multi-discipline
professionals that could perform their professional eactivities dealing
9ith the problems of the population. In this way the problems could be
better understood and viable solutions proposed through the organizsations,
thus recognizing the ability and initiative of the population itself.

Far this reason, our action ha: 3 aspecte:

1) Research which allowse a2 serious and rigurous study of the scenario in
which it operates; £) Freparation of development proposals; 3) Education
and training of the people to generate anm educational process that would
allow the development of their potential, making them subiect and cobhiect
of these studies,

E. Evolution of the Institutional Framework

Alternativa decided to establiseh ite headqguarters in the area where it
works., Its offices are in the San PMartin de Forres District. The original
group was formed by 5 professicnals; today there are 96. The work centered
on two problems: healith and technical training for the construction of own
houCing. Today there are o departments devoted to development and
regional management, esplaoyment, health and nutrition, urban development,
and civil rights

I’m

with the financial support of

r1tory compricsed the District of San
rth Cone of HMetropolitan Lima, with a
= a very populous district, and very

5'1 xD

Thie growth is part of a 12 year process, a result of the feedback
betweern the institution and the population. We have a better knowledge of
the actual circumstances through the euperience of promoting and research,
while meed precented new challenges and made more

dem crislie has in the covernment
has e baszic needs; at
the iza throuah the
elec tie cess through the
forn

2 cenerated numerous and rich org izational
resactions amorng s people, like those in the sares of nuitritiorn, the Glass
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employment, the small entrepreneurial merchants and producers. The
process of democratization of the local governments, which brings the
state closer to its subjects and their needs, has given them & new role,
that they perform with scarce economic resources and with scarcely trained
persornel. In the North Cone the process of regionalization has gien rise
to the formation of the Interdistiric Flanning Ceoordination Commission,
formed by the Mayors of the 9 districts.

C. New Challenges to the Institutionalized Work

The seriousness and the intensity of the economic crisis, the degree
aof detericration of the government, the extreme detericoration of the
quality of life for its citizens, and the increase of the sccio-political
violence are well known.

Alternativa’'s process along the vears has presented new demands and
challenges. We are confronting not just the specific needs of the
populous areas, but the national picture. The seclution to the basic needs
of the population locally will depend on the solution of the problems of
the country. The national and regional problems have a common verteux.

ke have been enriching our contribution as a non—governmental
organization, widening our experience, from our relations with popular
organizations to the presentation of proposals for the integral
development of Districts and Cones where the local governments,
grass—rocots organizations, and other non—governmental agencies can create
joint efforts of analisis and proposals.

Thise has imposed more demands to our technical and professional work,
enlarging itse quantity and gquality, and enriching our teaching and
learning experience.

e have articulated emergency proposals and development proposals,
incorporting in them an integral vision that will include multiple
perspectives, from the attention to basic needs to the practice of
democracy, that looks both at the short and the long term, that will take
us to work with specific people in specific areas, that is, the
microcosmeos, which will allow us to give it a larger, a macro dimension.
We are aleo aware that the non—governmental organizations, as & part of
society, must make statements and present proposals to the whole society.
Thie effort signifies high techrical guality, a permanent syetematization
of the actual work, resezach that will lend support to our proposals, a
careful relationship with other agents., such as the central government,
local govermnments, and the church.



RELATIONSHIF WITH FPOFULAR ORGANIZATIONS

Tmployvment Fromotion Department
Alternativa hae consulting agreements and management and financial
training agreements with the federations of ambulatory workers of the
Districts of

Carabavlleo

San Martin de Forres

Los Olivos

Independencia

Funete Fiedra

Foma San Martin de Forres

—-Alternativa works with the Micro-entrepeneurs of the AFFAK SHF (RIF;
Associations ¥

Atrem Olivos (HIF)

fampec Carabayllo (BIF)

Inasol Los Olivos

Apemefaca SHMF

Urban Development Department

—Alternativa works in coordination with the Human Settlements of Chillon
and Villa Mercedes in the General Sanitation Froject of the Ventanilla
Pistrict.

-1t also advises two small trash collection enterprises, formed by the
female residents of Carabayllo and and Ventanilla Districts,

—and offers managerial and training assistance to the Human Settlements
Ville HMercedes and Chillion de Los 0Olivos.

Health and Nutrition Department

~Alternativa gives technical assistance and training to the Chavarria
Health Committee, formed by representatives of 2F human settlements of
the area in San Martin de Forres,

—provides advice and training to the Condevilla Health Committee,

—and the Fopular Dining-Rooms in San HMartin de Forres.

—counsels and trains the Central Executive Board of the San Martin de
Forres District

—counsels and trains the MNational Commission of Dining-Rooms

—counsels and trainse the Glass of Milk Committee of San Martin de Forres

—councsels and trains the Glass of Milk Metropolitan Coordination

Fegional Development and Management Department

—fAlternativa assists the Interdistrict Flamning Coordinator of the Narth
Cone, formed by the Mavors of 7 districts

—assiste the Mixed Commissionse of the Coordinator, formed by municipal
authorities, officers, popular organizations, and non-governmental
agencies working in health, nutrition, employment, sanitation, etc.

L.egal Department ,
~-Alternativa trains the Human Righte Commitiees
—trains the Human Righte Coordinator of the North Cone, formed by popular

crganizetions.




RELATIONSHIF WITH THE GOVERNMENT

Alternativa coordinates its work with the mnine Local Goverrmment of the
North Cone of Metropolitan Lima through the Interdistrict Coordinator
of Mayors of the North Cone.

flternativa offers direct assistance to the Coordirmator of Mavore and
takes part in its Mixed Technical Committees.

Alternativa has agreements for the performance of its work with the
municipal governments of:

Ventanilla, within the framework of the coordination and agreements
for the preparation of a District Development Comprehensive Flan with
focue on urban development, sanitation and local management.

Carabavllo, within the framework of joininag efforts to formulate and
execute the Comprehensive Frogram for the Treatment of Solid Waste
which will be a part of the Environmental Sanitation Flan.

Comas, for the preparation of a Fromotion Frogram of an alternative
csvstem for municipal services.

Alternativa has an agreement with the Educational Services Unit (USE)
{under the Ministry of Education) for the execution of a education/
health program in the schools.

has an agreement with the Terrirotial Health Unit (UTE) of the North
Cone for the executicon of a Health Frogram.

takes part in the Hutrition Vigilance Svetem (SISVAN) formed by
government representatives, universities and non—governmental
organizations.

has an agreement with the Department of Social Advancement of the
i.abor Ministry for the training of workers in the Conco Norte.

is a member of the Special Commission on Women’'s Righte of the
Ministry of Justice, representing the non—governmental organizations.
7 3 =

adlternativa was a member of the Executive Board of the Social
Emergency Frogram, a government program with participation of
civilians representing the non—-government organizations, during its
existence from August 1990 to March 1991.



RELATION WITH OTHER INSTITUTIONS

Jelation with the Universities

a.

n

Membere of the teams who are or have been university profecssors:

— Maria Josefina Huaman de Joseph, Frofessor of the Fontificia
tniversidad Catclica del Feru, Social Sciences Department, member of
the Frofessors Team which this semester starts Masters Frogram, and
is member of the Curriculum Revision Team and thesis advisor.
Felationship with the University of St. Xavier, Cincinnati, Ohio.

- Marta Llona, Frofessor of the Universidad de Ingenieria (UNI) and of
the Universidad Ricardo Falma.

Ties with the university system (FUC) ise permanent due to the
relationship with the students:

— Social Sciences students who have performed field work with
Alternativa

~ Social Weork students who have done professional practice with
Alternativa

- Fermanent contact with FPUC graduate students who have later worked
at Alternativa -

- Contact with the Urban Development Institute of the Universidad de
Ingenieria (IDESLNI)

Relationship with foreign wniversities:

- Columbia University, New York. Two students have made their
graduate work at Alternativa

- Studente from other North America universities have written their
final thesis based on work done with fAlternativa

- In coordination with the Center for Global Education of the
Uniiversity of fAugsbhurg, Minnesota, Alternativa organized courses on
the Feruvian Reality. Last vear there was & program for the
presidents of the universities of Minnesota State, Moorhead State,
Manchester, Concordia Winona State, St. Thomas, Southwest, St. John



RELATION WITH OTHER ORGANIZATIONS

NETWORE

&. Through the Department of Employment Advancement, ALTERNATIVA
intearates the Small and Medium Enterprise Consortium {(COFEME) which is
formed by 30 non—governmental organizations. Its main objective is to
promote the development of the small and medium enterprise sector in the
national economic system and through ite affiliated institutions.
ALTERNATIVA is alen & member of the Strategy Fromotion Group for
Industrial Develapment (FAMIS), funded by CRE, and coordinator of the
Working Fanel on Youth and Employment.

b. Through the Urban Department, ALTERNATIVA is part of the Habitat
Commission whose chjective is housing and environmental development. The
Commission is formed by nine non—governmental organizationsi Architect
Marta Llona. head of ocur Flanning Department, i1s the Executive Secretary
of the Commission.

c. Through the Regionalization Department, ALTERNATIVA., is part of the
North Cone FPanel, formed by seven non—governmental organizZations; all the
working coordinaticon for the solution of several problems in the area are
done with the municipalities.

d. Through the Department of Health and Nutrition, ALTERNATIVA works with
the Health Group formed by 2292 non—governmental orgenizatione and also a
part of the Nutrition and Health Vigilance System (SISVAN).

ALTERNATIVA integrates the Agreoalimentary Fanel with 26 non—governmental
rganizations which, through the Emergency Frograms Coordinating
commission, has presented alternatives during the serious crisis the
country is experiencing.

£, LTERNATIVA participates with the women in the Fopular Education
Network, part of the Educational Frogram.

f.o ALTERNATIVA forms part of the Naticonal fGssociation of Centers (ANG)

g. ALTRNATIVA forms part of the International Development Cooperation.

INTERCHANGE RELATIONS

ALTERNATIVA has interchange relations and shares reflecting moments in
seminars with &ll the specialized centers, keeping in touch with
FONCIENCIAS, of which it is a permanent member.

ALTERNATIVA has also contact with the Institute of Feruvian Studies (IEF),
political sciences, micro-—enterpricses, etc.; DESCO, information; and
Center Bartolome de las Casas, Cuzco.

On the internazticonal level:
- Femher of the Adult Education Council for Latin America (CEAAL)
— Member of Habitat International Cozlition {(HIDH
- Member of Woman Habitat (responsible for the Latin &merican network)
— Membr of the Latin American Regional CGffice (OF

- fAgreement with the Center for Global Education,

0 College, Fi
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CHILLON SETTLEMENT, CONO NORTE, PERU

WATER AND SEPTIC FACILITIES DESIGN

A. OBJECTIVES:

1. PROVIDE WATER SUPPLY TO OPERATE TQILET/SINKS IN NEW
SCHOOL

2. PROVIDE ADDITIONAL COMMUNITY WATER AND SANITARY
FACILITIES INCLUDING WATER TAPS, TOILETS AND SHOWERS

3. PROVIDE DESIGN PHILOSOPHY AND CONSTRUCTION DETAILS
WHICH MIGHT BE USED IN OTHER SETTLEMENTS

8. DELIVERABLES:
1. DESIGN PLANS/DETAILS/SPECIFICATIONS

2. OPERATION AND MAINTENANCE INSTRUCTIONS

c. EXISTING FACILITIES:
1. HOUSES MADE OF ADOBE - 80% DO NOT HAVE WATER OR SEWER

2. & COMMUNAL FOUNTAINS SUPPLY WATER (FOR DRINKING,
COOKING 7) SUPPLY NOT CONSTANT 17

3. 20 ARTESIAN WELLS SUPPLY WATER (FOR LAUNDRY ?7)
4. UNDERGROUND WATER ? (ARTESIAN WELLS 7)

5. EDUCATIONAL CENTER HAS TOILET/SINKS BUT NC WATER. ALSO
HAS SEPTIC TANK 7 (MADE OF CEMENT, PVC PIPES, IRON
RODS, SAND GRAVEL)

6. SPACE HAS BEEN IDENTIFIED FOR SEPTIC TANKS (ABSORPTION
FIELDS 7)

7. SETTLEMENT HAS ALLUVIAL SOILS (FLOCDPLAIN ?, FLOODPRONE
AREAS 7, GROUNDWATER RQUIFER?)

8., CHILLON RIVER BORDERS SETTLEMENT (WATER QUALITY 7,
FLOOD POTENTIAL ?7)
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D. INFORMATION REQUIRED:
1. ULTIMATE OBJECTIVES

2. EXISTING WELLS ~ PERFORMANCE DATA, WATER QUALITY,
LOCATIONS

3. LOCATIONS OF POTENTIAL SOURCES OF WATER (AQUIFERS,
SPRINGS, FUTURE PLANS, ETC.)

4. LOCATIONS OF POTENTIAL CONTAMINATION SOURCES (HUMAN
WASTE, REFUSE DUMPS, CHEMICAL STORES, GAS STATIONS,
ETO-)

5. TOPOGRAPHIC MAPPING OF ENTIRE SETTLEMENTY SHOWING GRADE
OF LAND, LOCATIONS OF ALL WELLS, POTENTIAL SOURCES OF
WATER, POTENTIAL CONTAMINATION SOURCES, POTENTIAL
SEPTIC SYSTEM LOCATIONS, EXISTING STORM DRAINAGE PIPING
OR DITCHES, ETC. PROPERTY BOUNDARY MAPRING OF
SETTLEMENT

6. SOIL DATA FOR POTENTIAL SEPTIC SYSTEM AREAS, SOIL
GRADATION, PERMEARILITY, WATER TABSLE LOCATION

7. DESIGN PLANS, OOMPUTATIONS., OONSTRUCTION DETAILS FOR
SCHOOL SEPTIC SYSTEM AND WELL(S)

8. MATERIALS/SPECIFICATIONS OF READILY AYAILABLE MATERIALS
(CEMENT, SAND, GRAVEL, PVC PIPING, GEQGTEXTILE CLOTH,
PLUMBING FIXTURES, WELL PUMPS, WATER DISINFECTANT
CHEMICALS)

9. CONSTRUCTION EQUIPMENT USED OR CONTEMPLATED FOR SCHOOL
WELL AND SEPTIC SYSTEM CUNSTRUCTION. CONSTRUCTION
TECHNIQUES

10. PHOTOGRAPHS OF THE SETTLEMENT, WELL AND SEPTIC
FACILITIES WHICH CURRENTLY EXIST, POTENTIAL LOCATIONS
FOR NEW SYSTEMS, ROADWAYS, PLAYING FIELDS

11. ELECTRICAL POWER SUPPLY (AMPERAGE, VOLTAGE, CYCLES, 2
OR 3 PHASE)

12. CULTURAL DATA REGARDING WATER USE DATA FOR HOUSES WITH
RUNNING WATER AND TOILETS. LIFESTYLE DATA REGARDING
WATER USE FOR PQPULATION WITHOUT RUNNING WATER AND
SEWER IN HOUSES
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Six basins provide potable water,suitable for domestic use, to the people of Chillon.
Water supply is administered by SEDAPAL, the state public company. Wather supply

is not sufficient; the people form long lines in order to obtain water. In addition,
there are interruptions of the service, at which time the population obtains water
from two natural springs.

The artesian wells that are in operation are used mainly to wash clothes, a few
of them have domestic use. However, when there are cuts in the water supply,
the people use the water from the wells.



QUALITY OF THE UNDERGROUND WATER OF CHILLON

PARAMETERS No.1 No.2 No.3 No.4 No.5 No.b
“BH 7.4 7.8 7.3 7.6 7.2 7.5
Clectric conductivaty 1.8 2.0 2.0 1.95 1.88 1.35
(mmhos/cm)
-Total hardgness (ppm CaCO03) 8640 ¢80 1040 1060 880 &60
—Calcium (ppm) 332.6 3484.7 360.7 3I76.7 3II2.6 224.a
-Magnesium {ppm) 7.3 29.2 34.0 29.2 12.2 10.0
-Alkdlinily (ppm CaCO3I) 220 290 300 250 230 i%0
-Sulphates (ppm) 60X.X  588.5 407.1 S90.& S88.3 448.&
-Chlorides (ppm) /1 gY v6 g7 62 83
=Tilal swulids
disgolved (ppm) 1 260 1 40Q 1 400 1 36% 1 295 Q45
Fecal material 150 200 7S S 175 o
_UH2300 @)
DNTE ¢ October 17, 1991 Sampling Points: No.l1: Plaza 7, Chillon
HOUR: 10:30-11:30 a.m. No.2: Drainage
URIGEN: uUnderground waler Nu.3: Blutk 42, Ruslic
PLACE: Chillon, Lima, Peru No.4: Lot &, Block 42 Chillon

NO.9: Near Vl1aza /, Hustac
No.¢s SCDAPAL Well #3146,
Urb. PRO.

INTERPRETAT 1ON U+ [1He CHILLON UNDERGROUND WNTER
ANAL YSIS RFSLII TS

bven with the limited scope of the study (number of samples, duration of
sampling), based on the results obtained, which strongly recommend a more
exlviinive sludy, sume talculations uf the water characteristics ot the
aquiferous layer ot Chillen can be listed:

1. pH is within the normal ranges in the water obtained for various uses,
Lo el ,iu(__‘ lugwane ¢ rln:umnf Ton.

<. The concentration of CaCl3 indicates that the water iz hardg ite
caleium rontent is high which may make<it inconvenient for domestic
use, bollers or water heaters.

S. Magnesium is within the normal ranges estapiished dy turopean norms
(30pp) and by the World ltiealth Organization (1S5S0 ppm).

4. The water analyzed 1S hlgh 1n suiphates whlch makes it Inadequate for
agriculture; has a laxative effect in humans, and,; in some cases,
causes damaye tu constracrtian caacrete and iran.

S. The water containe conceontrated amounte ot chlorides which will make
it corrosive to steel implements and harmful to certain agricultural
crops. However, according tu Frendch and Amer ican nuras, Lhis
concentration falle within normal and acceptable ranges.

[ The microbiological contamination ot all the wells, except SEDEPNL =,
slhivws levelw higher than the estahliched limita; theretonre, the water
1s not suitable fur humen consumption.



from the surface, on average.
In the Ecucational Center the elimination of waste is done through a septic tank.

From the septic tank the liquid goes to a percolation well and from there it is
percolated to the area that will become a ball park which will have grass.

Even when the type of soil is alluvial, floods are nol very frequent because the
river volume is not great. Beslides the water is highly contaminated with solid

dumestic and indusirial waste.

‘'he microbiological analysis of the water gives the following results:

Basins: fecal colliform 5/100m1
Wells: -artesian: oo " 15/100m1

-belter pertoration and construction: " « 0/100m1
springs: " " 50/100m1

Pecople from the settlement wash clothes in this spring which at the river bank.
Water is occasionally coullected from this spring for domestic use.

vata on roads, sports fleld, parks, etc. were provided before.

Electricity is supplied by ELECTROLIMA, the state campany, which provides both
mono-phase and three-phase electrical current.
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CARI.LIDAD DEL AGUA SUBTERRKRAHMNEA DE CHILI.OHN

&2 120

WA 21 16,

PARAMETROS g NRC. 1 KRC. 2
1
- pH ! 7.4 7.8 7.5 7.6 7.2 7.5 §
- Condactividad -electrica t 1.8 ; 2.8 Z2.0 1.95 1,89 1.395 !
C(mmhos/cm) .
- Dureza total {(ppm CaCoO3) i 860 980 146406 1460 131" c6a i
- Calcio (ppw) 9 332.6 344,7 36@,7 76,7 222.6 229,49 |}
- Magnesio {ppn)d i 7.3 29,2 34.0 29,2 12.2 10.0
- Alcalinidad {(epm CaCO03) 220 290 300 296 230 19@a
. Sulfatos (ppr) 603.3 588 ,5 6av.1 590.6 588,3 a4r.6
- Cloruros {(ppm) T 89 96 97 62 a3
1 - Solidos totales E
disuel tos {ppm) 1 26@ 1 4088 1 4aa 2 365 1 295 9245 :
_______________________________ ._.._..._....__..-._..._..___-_.._._......__.-.—-—.—.._-___-.._.._--__.-——--_—___-__..__-...._

] PUNTOS DE MUESTREO:
FECHMA = 17.10.91
HORA : 10.3@ - 11.3G a.m. Mro. 1: Plaza Siete de A_H. Chillon
Nro. 2: DrenaJje
ORIGEN: aAGUA SUBTERRANEA
Mro. 3: Mz. 42 Rustico
LUGAR : Chillon/Lima/Peru Hro. 4: Lote #H6 MzZ. 42 A.H. Chillon
’ Nro. S: Rucsticeo cercan a Plaza Siete
T : Nro. 6: Pozo SEDAPAL #316, Urb. PRO.

A QTEATE BTTC  HATIHRMNTTIH



el e
--
‘-l

January 27,

Mr.
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Stanley deMello

30 Jordan Lane

Wethersfield,
RE: Chillon,

Dear Stanley:

CT 061089

Peru

= MEEHAN ASSOCIATES

Consulting Engineers— Surveyors, P.C.
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I am writing to summarize our efforts to date regarding the
design of water supply for Chillon.

Our basic philosophy for water supply is to rely on drilled
wells for the source of water and to pump this water to a
storage tank located at the northern end of the community which
The storage tank is anticipated to be
Distribution piping is being designed
to ultimately serve every structure by gravity flow from the
We have estimated current water demand and future
water demand and are basing on our design on the maximum future

is its highest elevation.
15 to 20 feet in height.

storage tank.

demand.

Let me provide the design figures which we have generated for

your review:

Water Demand
Future:

Average Daily Flow (ADF)

Peak Demand:

Pipe Sizing:

Assume Storage Tank Provides Minimum 10 feet

1600 Families @ 7 people per family
150 Litres/capita/day

In U.S.

= 11,200 x 150

6 x ADF
6 x 0.0194

of water height above grade.

Pipe is assumed to be Polyvinyl Chloride (PVC)
distribution piping.

387 North Main Street

= 11,200 people

{39 gallons/capita/day)

1,680,000 L/day
1,680 CM/day
0.0194 CM/sec

0.1164 CM/sec
3.3 CF/SEC

(Approx 3 M)

water

Pipe diameters are calculated in

inches and millimeters and will have to be converted to the
closest available metric pipe dimensions.
listed corresponding to the attached schematic plan.

(203) 643-2520

Pipe sizes are

Manchester, CT 06040



Mr. deMello
Page 2 of 2
January 27, 1992

Pipe Designation Length Pipe Diameter
Meters/Feet Millimeters/Inches)
E 7-5 265 M /7 870 FT 76 mm / 3 in
E 6-4 275 M / 902 FT 76 mm / 3 in
E 5-3 110 M / 360 FT 127 mm / 5 in
E 4-3 120 M /7 394 FT 127 mm / 5 in
E 3-2 120 M / 394 FT 152 mm / 6 in
E 2-1 125 M / 410 FT 152 mm / 6 in
E 1-0 300 M / 984 FT 203 mm / 8 in
W 4-3 280 M / 918 FT 127 mm / 5 in
W 3-2 120 M / 394 FT 152 mm / 6 in
W 2-1 120 M / 394 FT 203 mm / 8 .in
W 1-0 260 M 7/ 853 FT 203 mm / 8 in

Preliminary sizing of the pumps would imply an individual pump
capable of pumping approximately 2369 litres per minute (614
gallons per minute). This rate would have to pumped for 12
hours to provide the daily demand. More than 1 well could be
drilled with a smaller yield required. For example 2 wells at
1180 litre per minute would suffice.

Preliminary sizing of the storage tank should provide a constant
water level no lower than 3 M which would imply a tank
approximately 5 M high to account for water drawdown. The
storage of the tank however based on U.S. standards should be in
the range of 20% of total daily demand. This translates into a
tank of approximately 9500 CF or 270 CM in volume. This further
translates into a tank of approximately 30 feet or 9 M in
diameter. More than one tank could be installed or constructed
which would make the required size smaller, (2 tanks at half the
size, 3 tanks at a third of the size, etc.).

Please review this information with Jim, Albina and others to
assure that we are on the right track.

Sincerely:

/7;/7P A 3001ates .C.
Philip W Moreschl, P.E.

Attachment
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ATTN: Mr. William Ashe January 27, 1992
Lifewater International

P.0O. Box 1126

Arcadia, CA 91077

RE: Water Supply For Chillon, Peru
Dear Mr. Ashe:

Thnakyou for your response to my recent inquiry. I have
enclosed a schematic plan and a letter to the project organizer
summarizing the results of our preliminary investigation.

I welcome any input you might have regarding this preliminary
design. This plan assumes water service will ultimately be
provided to individual structures. In reality however a number
of community taps may be the initial stage, with more expansion
to follow if funds become available. '

The critical issue affecting water pressure is the height of the
storage tank which can be constructed. I am not familiar with
their construction abilities, although we know that in Lima
concrete office buildings have been constructed. What water
pressures are reasonable to provide in a system such as this?

Water disinfection is also of concern since there are sources of
contamination nearby and we know the river is highly polluted.
Cholera epidemics sweep this area on an annual basis. Currently
there is no human waste disposal system in the community. In
fact we were initially contacted to design community septic
systems, however when we found that they had contaminated water
supplies of very limited capacity we advised that a potable
water supply should be the first goal.

We propose the well(s) to be located somewhat distant from the
river and we are proposing a protective radius around the wells.
We understand the soils to be river alluvium with strata of sand

and gravel as well as finer sands and silts. We anticipate some
type of chlorinization system to be implemented at the storage
tank(s).

Any suggestions you might have regarding this project would be
appreciated. We are treading on new ground although we feel
that most anything we can do will be of assistance considering
the current state of affairs there.

Sincerely:

Mee ﬁlJ35601ates. :2;/\’\"
./ ‘ -

Ph111p W. Moreschi, P.E.
Vice President

Attachment
387 North Main Street (203) 643-2520 Manchester, CT 06040
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DESIGn oF SEPTIC SYSTEM L
AT $CHooL

Asentamiento Humano Municipal Chillén

- Abastecimiento de agua y eliminacién
de excretas en el Centro Educatlvo 3095

ASVA DE POZO

ELECTRO SBOMBS

safos

TARQUE

SEPTICO 029 ot

ASSORCION

-

i v
“

IO xan

ogsasvs

T

£y 2'ternasiva

Departamento de Desarrolio Urlka;o
Programa de Sancamiento Ambiental
Lima, abril de 1991



El Asentamiento Humano Municipal Chillén se encuentra ubi-
cado en el km. 24.5 de 1a Panamericana Norte, en un terreno de 19
hectireas cercano al rio Chillén.

Dentro de su equipamiento colectivo cuenta con un area para
centro educativo primario y secundario de 7,828 m?2

El'Centro Educativo N2 3095 nace en 1985; su habilitacién es
parcial y atiende a 1000 escolares en dos turnos.

Cuenta con una plana docente de 24 profesores.

CHILLON

PANAMERICANA NORTE

Plano de Chilléa con nbicacién del colegio.

Dentro de su habilitacién parcial cuenta con servicios higiénicos
construidos durante 1990. Estos servicios adolecen de un gran
problema, que es la falta de agua, lo que los convierte en un foco
infeccioso que se agudiza mis con la presenciade la enfermedad del
cblera en nuestro pafs.




&£Qué podemos hacer para solucionar este
problema?

Para poder solucionar los problemas de saneamiento basico (agua
y desagiie) en el C.E. 3095 es necesaria la obtencién de agua potable.

Lamentablemente, el A.H. Chillén no cuenta con redes de agua
potable ni alcantarillado, y es poco probable que se pueda contar
con estos servicios a un corto plazo, por lo que se determino utilizar
el agua subterrdnea mediante la excavacién de un pozo.

WMYEL DE -ASUA




£ Cémo funcionara el sistema de agua potable del

C.E. 3095?

El agua proveniente ‘del pozo excavado seri bombeada a un
tanque elevado mediante una electrobomba y luego de ahf el agua
ser4 conducida mediante tuberias a los bafios del colegio.

TaNQUE
SLEVADO

safios

*eZO0

i AxXcavase
| ELECTROBONSA

A




¢Dénde van a desaguar:las aguas utilizadas en
los servicios higiénicos?

Todos los desagiies seranrecolectados y conducidos a una cisterna
de._concreto llamada tanque séptico, en el cual se producirs la
eliminacién de los elementos;contaminantes y nocivos a.la salud,
mediante la accién de micro-organismos anaerébicos presentes en

el desagiie.

Despues de la eliminaci6n de los elementos nocivos del desagiie,
estas aguas podrén ser conducidas por pozos de absorci6n o canchas
de percolaci6n, por donde el desagiie tratado se filtrar4 en la tierra,
pudiendo ser utilizado como nutriente de 4reas verdes.

CANCHA DX PERCOLACION

2o
e

POXC DX
ABSORCION

(g




Recomendaciones

Para el sistema de qgua:

1. Se debe realizar los cambios o reparaciones en el sistema de
agua potable a la brevedad posible, para evitar el desperdicio del
aguay que la electrobomba funcione permanentemente.

2. El tanque elevado cuenta con un hipocloreador, que es un
aparato que proporciona ¢l cloro necesario para garantizar la pota-
bilidad del agua, por lo que es necesario cambiar cada 3 meses el
cloro del hipocloreador. .

HIPOCLORADOR
ADIcIONARLE

ELoRO

Para el sistema de desagiie:.
1.. Eltanque séptico.debe inspeccjonarse:cada 6 meses.

2. Al abrir la tapa del tanque séptico para hacer la mspecci6én o
la limpieza se debe tener: cuidado de esperar.un rato hasta tener la
seguridad de que el tanquése baventiladoadecnadamente, pues los
gases que se acuinulen en €l pueden causar asfixia.




3. La inspecci6n del tanque tiene por objeto determinar el espe-
sor del lodo. Si sobrepasara los 50 cm., se deber4 sacar los lodos,
porque afectan el tratamiento del desague
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Para el buen uso de los servicios higiénicos:

1. Después de usar los lavaderos se déber cerrar bienlallave del
caiio para evitar el desperdicio de agua.

2. Después de usar el water se deber4 arrojar los papeles usados
(solamente papel higiénico) dentro del water. Después de usar el
water deberé jalarse 1a cadena para. evitar malos oloresy la aparicién
de moscas.

8



ESTIMATED COST OF PUMPING EQUIPMENT

the following is the translation of a letter in response to inquiries on
-he cost of equipment for the well.

december 26, 1991

wuis A. Peschiera
4iraflores

dear Sir:

[n response to your inquiry to our Engineer Rolando Nishio,'we are pleased
to offer you the following:

[.
L.

1.

1.

1

2

Pump, 25 liter/second, operated by electric motor

Vertical turbine pump Byron Jackson Hidrostal
- Model: 10 GM - 4 stages

- Rate: 25 liter/second

- Level of pumpimg: 58 m.

- Power: 27 HP

- Speed: 1750 RPM

~ Diameter of suction and discharge: 6" x 6"
-~ 0il lubrication

It includes:

~ 1 discharge lantern GS-6 x 16 1/2 (6")

- 20 sections of interior column 1 x 1 1/2 x 10
- 20 sections of exterior column 6" x 10"

- 1 rubber separator 2 1/2 x 6

- 5 rubber separators 1 1/2 x 6

pump 10 GM - 4 stages

suction pipe 6 x 10

basket 86"

solenoid valve

]
Y

PRICE DELIVERED TO WAREHOUSE IN LIMA  US$19,187.56

1 hollow axel vertical electric motor DELCROSA, with no-reversion
system

- Type R 180 L4

-~ Power: 30 HP

- Speed: 1750 RPM

- Service factor: 1.15

PRICE DELIVERED TO WAREHOUSE IN LIMA US$ 4,403.00

1 electromagnetic starter type star triangle with its thermic relay
for 30 HP, 220V-60Hz-3f., in its own metalic box

PRICE DELIVERED TO WAREHOUSE IN LIME US$ 820.00



II.
2.1

2.2

2.3

PUMP - 60 liter/second, operated by electric motor

1 vertical turbine pump Byron Jackson Hidrostal
-~ Model: 12 GH - 2 stages

— Rate: 60 liter/second

~ Pumpimg level: 34 m

- Absorbed power: 34 HP

- Speed: 1750 RPM

- 0il lubrication

It includes:

- 1 lantern GS - 8 x 16 172

- 10 sections of interior column 1 x 1 1/2 x 10
- 10 sections of exterior column 8"

pump 12 GH - 2 stages

rubber separator 2 1/2 x 8

rubber separators 1 1/2 x 8

suction pipe 8 x 10

basket 8"

solenoid valve

|
s GO

PRICE DELIVERED TO WAREHOUSE IN LIMA US$11,747.32

1 holloe axel vertical electric motor DELCROSA, with no-reversion
system

- Type R-225 4S54

- Power: 40 HP

- Speed: 1700 RPM

- For 220/440V current - 60 Hz - 3 £

- Service factor: 1 - 158

PRICE DELIVERED TO WAREHOUSE IN LIMA US$ 4,902.16

1 electromagnetic starter, type star triangle, with its thermic relay
for 40 HP - 220 V- 60 Hz - 3 f, in its own metalic box

PRICE DELIVERED TO WAREHOUSE IN LIMA US$ 1,012.00

DELIVERY DATE: 8 weeks

FORM OF PAYMENT: to be discussed

NOTE: The prices and terms of delivery are only a reference, but do

not signify a firm agreement. Valid prices are those current on the
date of delivery.

Sincerely,

Cesar Manzanares Perez
Sales Manager, Agro Eguipment
ENRIQUE FERREYROS S.A.
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May 28, 1991

Mr. James Joseph
Alternativa

Emetrio Perez 348
San Martin de Porres
Peru

Dear James:

Greetings! My name is Stan deMello and I am Writing to you on behalf of the
Peru Cholera Relief Committee which was formed in Hartford, Connecticut.

As you already know from Ines Peschiera, we are trying to organize a relief
effort to help prevent the spread of Cholera in Peru. This effort is
two-pronged. It includes an attempt on our part to acquire needed medicines
for distribution in communities affected by Cholera. It also includes an
attempt, primarily on my part, to organize a team of professionals (Civil
Engineers, Surveyors, Excavators, Project Managers), who would be willing to
volunteer their services to design and install septic systems.

We are looking for a project that is small enough so that it is manageable and
large enough so that it will make a difference for at least one community.

Septic systems can be simple or complex in design. Much depends on the
regulatory standards of local health officials as well as the site conditions.
The availability of water will certainly impact on septic design and so will
the availability of materials.

The professionals that I have approached have indicated a preference for a
project which can be completed within a relatively short time span of 4-8

weeks. Many details would have to be worked out for any effort to succeed, but
having a definite project time table will help greatly.

A few days ago I spoke to MaryKnoll Father Peter Ruggerie who spent 17 years in
Peru. He was very supportive of our effort but urged me to do my research
thoroughly. An issue he raised and recommends that I research is to determine
the "legal standing" of the community that we wish to assist. His point is

that if a community has no legal standing, then the authorities will not permit

us to do any work.



Mr. James Joseph
Page 2
May 28, 1991

This is where we will need your assistance. It sounds as if your organization,
Alternativa, could play a role in obtaining the necessary approvals or at least
the information we need to have with regards to "legal standing."

I hope that I have given you enough information so that you could give us some
direction in identifying a community project.

Once a community has been identified we will need information about site
conditions. I will fax you a list of the information we will need for design
purposes.

I look forward to hearing from you. I can be contacted at the followmg phone
numbers and fax number:

(203)289-7635 (Home)
(203)563-6011 (Work)
(203)563-2562 (FAX)

Sincerely,

Lo oy 2005

Stanley G. deMello



Travel Advisory

United States Department of State
sureau of Consular Affairs
Washington, D.C. 20520

Peru — Warning

Peru - Warning
June 11, 1991

The Department of State warns U.S. citizens to defer all non-essential travel
to Peru. The U.S. Embassy expects attacks by Sendero Luminoso (Shining
Path) or the Tupac Amaru Revolutionary Movement (MRTA) to increase and
to specifically target U.S. diplomatic facilities, private American-affiliated
businesses, and American religious organizations in Lima and rural Peru.
There have been bombings and assassinations and several tourists and
foreign religious aid workers have been killed. Americans who remain in
Peru should be cautious in their movements and should be alert to any
suspicious activity.

In addition, Peru is currently undergoing a cholera epidemic. Americans in
Peru should substitute bottled beverages for potentially contaminated water.
Shellfish and vegetables should be well-cooked; all cooked food should be
eaten while still hot; and fruit should be peeled. For further information,
contact the Center for Disease Control's International Travelers Hotline on
(404) 332-4559.

Americans in Peru are strongly advised to register immediately with and
seek the latest information from the Consular Section of the American
Embassy located at Grimaldo Del Solar 346, Miraflores District of Lima, Tel:
44-3621 and 44-3921.

No. 91-128.
This updates and replaces the previous advisory, dated April 11, 1991 by

alerting travelers to the increased threat of terrorist attacks on U.S. affiliated
targets.
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Mr . Tizniiey L. u=itelic
uO(bOVd‘!nm for independeatl Liviea
DO Jurdar Lane

Cosageri iced waslow

bie Lruze 3fiei§ [
FAX: OT/8A3-2%47

Doar Etan,

I would tiave liked to- answer you fax earlier, but has to
to a mceting wul Cf town. Trday 2 I was able tc Usik wi
the Sanitary Engineer al Alternatava. The recults of
conservation briefiy are:s

PRy
. f"' \l)

1, We are very int=rected in the propnsal you Rave anide,
there 1s « tremendous ne«d and dgemand, and =t o
possibiie tG carry our cuch proiccts.

2., We have already implemented o Scepiic fank in & ecchoect
of sume 800 student<, which included well diggang Tor
water. In some eoress where nc water ie availabie, Litwe
tanks have te be arcompanied by wells, in cther are:cs
there is surtticient water. He are  alsue worving oo
latrires and diy wells.,

4, We can take csre  of any legal wurk nea2a  tor
installastion. Wz are part «f the Sanitary Commissicnug
ot Lhe nine meyeare of ithe N btnern Lone of | i6.x. L
2,000,000 population..

S. We can wnrk with individoaul tanks for small 3ﬁnqﬁ$ﬂ wr
causider an enlire fhuman cottiement, say soas Y05
families, whitii would need fwrhape sovora) fanhs.
Working nmn  this level wouid enabie ug ta includs the
‘re—use 0T served water for ircigation of surroomding
desert lands.

O 1n addition to thée actual installatiun of the tai. .. we
arc interested in technology trancfer to the pecples”
cammunvtv orasnization.  We woulc Vike ™ bo €< lé
Yorx Zm%ﬁjﬁiea. khg+~ uﬁLrQ(yﬁn1 ;ﬁé

heqdea bf salistary enygineer who can t e  Ccare ar
the preparatiosn stage befure You arrive and werl with
yuu during the construction. This would help cuvaraniec
tlhat ithe cxpurience mesnes wilh the on-going worr wad
permit the continued implementation of the technolegy
once voll  have retuirned home. However, rnftce ?'*P'T‘
we wouwld need Some funds for salsrice and Mol ﬁ,ﬁ

Emeterio Pérez 348, Urh. Ingenlerfa, Tekétono 815801 / igge
FAX (51 - 14) 816826



JUM @3 ’91 12:16PM NLTERMNNTIVN 5114 816826 PERU

SAN NARTIN O€ PORRES

you agree what such & team would be useful. We can work on
that once details become mare clear.

Stan, T bane that gives yau enpouinh infarmation to move
ahead. We can send you inrormation on the project we ' re
working on if that would be a help., Let me know if you have
more quectiocns ar if yon need aare infnrmatinn. Qs ynu ran
amagine, I Qquick response may mean a lot in the epidemic
caonditions.

Thank you once again for your generious solidarity

Sincerely,

Jamds W. Joseph

Emmrb Péroz 348, Urb, Ingenierla, Tekfono 815801
FAX (51 - 14) 816826

n
n



alternativa

ntro de nvestiucmcial y Educacion Popular
SAN MARTIN DE PORRES

Lima, June 25, 1991

Mr. Stanley & defello

Corporation for Independent Living
30 Jordan Lane

Wethersfield, Connecticut, 06109

Dear Stan,
Enclosed please find what I hope is the type of information

which will allow you to get a better idea of our situation
and needs here:

1. "Cono Norte", a preliminary study we’ ' ve done as part of
our program for the Global Development Plan of the
northern cone. In the back are maps which will allow
you to locate the Human Settlement we propose for the
Sceptic Tank Project: "Asentamiento Humano Municipal
Chilion.

2. A Map, (please excuse the poor photocopy) which shows

the number of blocks and the small parks (Plazas) where
the tanks can be build and used for irrigation.

3. A second map, showing in black fillins the suggested
location of the tanks.

4, A chart giving general information on the use of land
in the settlement.

S. A chart giving more specific information about the
small parks or plazas.

6. General information about the Settlement and building
conditions. {No doubt one of vyour technicians can
translate this information better than I, so I'm
leaving it is Spanish.)

7. A Pamphlet with 1information on a sceptic tank we’ ve
built for the school in the same Settlement. It's now
in operation.



Qur Sanitary Engineer is out of town for the week as a
consultant, so any more details or questions will have to

wait a few days. A friend of ours is leaving for the USA
tomorrow. Since this material is unfaxable, he 1l send it
on.

Stan, let us know if this type of information will allow you
to move ahead in your designs. Once you have a proposal we
can get an approxXximate budget, even though prices is these
weeks are very unstable, part of the on-going crisis.

Thanks once again for you concern. Please let us know what
further information you need.

Sincerely

Jiﬁdgy-ep
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PERUVIAN CHOLERA RELIEF COMMITTEE
HARTFORD, CONNECTICUT USA

Lawrence Pezzullo
Executive Director : August 1, 1991
Catholic Relief Services

209 West Fayette
Baltimore, Maryland 21201-3403

Dear Mr. Pezzullo,

I am writing to you on behalf of the Peruvian Cholera Relief
‘Committee to propose the activities for which we are seeking
support and cooperation of Catholic Relief Services. At this
point in time we are a citizens' group that is seeking
assistance in order to be effective.

The purpose of our Committee(PCRC) is to provide a mode of
operation for individuals who have come together as strongly
motivated people trylng to meet some specific needs of target

communities in Peru in peril from the Cholera .epidemic.

We are requesting assistance from Catholic Relief Services in
the following areas of activity:

FUND RAISING

In order to provide donors with tax deductibility by an
exempt 501(3)(c) recipient, we are requesting that CRS
receive and hold donations for distribution to support the
activities designated by PCRC with prior approval of CRS.
Fund raising would be conducted by us with materials
approved by CRS. The materials would indicate how donations
would be made in an account under the fiscal jurisdiction
of CRS to accomplish objectives of the Peruvian Cholera
Relief Committee. We would need follow any CRS guldellnes
for such activity in order to proceed with full cooperation -
and in good faith.

ACTIVITIES

We request that CRS act as the origin in the USA for the
shipping of medicines acquired by PCRC and also as the
recipient of the shipment by CRS in Lima for the designated
Clinic(s) serving the target communities. Contacts in Lima
will accomplish delivery of the medicines from the CRS-Lima
to the clinics.

However we would appreciate any adv1ce based on your
previous experience that would help us expedite that
process. We request information for obtaining financial
assistance from CRS to cover any cost of Shipping medicines
to Lima.

We will be working with the CRS Sh1pp1ng staff under
Mr.James P. Sullivan in New York. (See attached copy of
letter to Mr. Sullivan.) '



DEVELOPMENT PLAN

We are also in the process of planning an effort to construct
Septic Systems with latrines for a community that is in the
process of being identified as feasible for such a project. We
have been in contact with Mr. James Joseph of Alternativa in
San Martin de Porres, Peru about this project. We are
requesting information and assistance from CRS for the
following options:

* Resources in Peru that would have available skills,
equipment, engineering and design capacity if and when
such a project could be undertaken.

+  or

Resources in Peru that could support a team of
technicians that might travel to Peru to develop the
needed systems in an identified area of need but who
would need the availability of such things as housing,
Equipment, materials, topographical information, water
table data, etc.

We are sending copies of this proposal (see below) to resources
that were suggested by Mr. Tom Quigley (CRS—-Washington) and Mr.
Bill Rasteter (CRS-Baltimore) in phone conversations in June
1991. The intention being that we are requesting from each of
them in a cover letter anything that will help us meet our
short term and long term goals. We will be in touch with each
of you soon by phone. Also attached is a list of the
individuals on our Committee.

Thank you for your kind attention to this proposal.

Sincerely,

Joseph M. 0Odell
For The Peruvian Cholera
.Relief Committee

Wally Blake, CRS, Lima Peru

William Rasteter, CRS Baltimore

Jim Sullivan, CRS, N.Y.,N.Y.(shipping)

Rev. James Yannarel,S.J.,CMMB N.Y.,N.Y.

Peter Robinson,Brencanda Foundation,N.Y.,N.Y.



PERUVIAN CHOLERA RELIEF COMMITTEE
Hartford, Connecticut USA

August 1, 1991
Mr. Wally Blake
Catholic Relief Services
Henrique Torres Salmando #146
Apartado 308
Lima 1, PERU

' Dear Mr. Blake,

Attached is a copy of a letter to Mr. Lawrence Pezzullo,
CRS-Baltimore. It proposes some activities of the Peruvian
Cholera Relief Committee that would eventually enlist your kind
cooperation. It is my understanding that there may have been
some informal communication with you by James Joseph regarding
some of our plans. Now that we have your address we will try to
keep you updated regarding our progress.

We hope that you will find it possible to be supportive of our
efforts. We expect to be involved for some time. Any advice and
information that you can provide us is most welcome and needed.

Sincerely,

Joseph M. Odell

26 Grant Street

Hartford, Connecticut 06106
USA

(203) 953-8553

P.S. During working office hours, if there is ever a need to
call, you can communicate with my wife at her work number. Her
name is Lucha Peschiera-0Odell (203) 236-3617. You may remember

her, Lucha is from Lima and went to school with your wife in
Lima.



Mike McDonald, Deputy Director Responding to our letter
(8/1/91) to Lawrence Pezzullo, Exec. Dir./ CRS-Baltimore,Md.
(301) 625-2220 :

1. CRS does not handle any pass through contributions
such as medicines. : ‘

2. Caritas-Peru is the CRS counterpart for donations. We
could not designate use of donations. CRS and
Caritas—Peru have a coordinated campaign in Peru that
supports funding of publicity, education, information
through pamphlets, media, etc. for prevention of spred
of Cholera in Peru.

3. A lot of Medicines for Cholera are available for
purchase at this time in Peru.

4. CRS works on a three year plan. Cholera arose as
emergency. Plan has designated areas of operations
such as Health, Agriculture and income development.

5. CRS in U.S. is not operational in foreign countries.
Proposals originate locally (e.g., from Lima) and are
proposed through CRS in those locales. They may fund
from here but monitor locally through CRS-Lima.

6. Suggests that we develop proposal based on site visit
to Peru in conjunction with Alternativa. A budget to
cover the project should be included. Proposal needs
to have local CRS approval in Lima. CRS-Baltimore will
receive and probably approve a proposal from CRS-Lima
and handle funding donations here to be transferred to
CRS-Lima for drawdowns for expenses in the Budget of
the original proposal. They allow lump sum drawdowns
(tranche) to cover six months of the project at the
local level. There is no administrative fee for
handling such funds. Total donation will go project.

Suggested process:

a.. Lima site visit to determine projects parameters
and budget.

b. Come to agreement in Lima with local CRS on
package.

c. Prepare detailed budget

d. Transfer proposal to CRS-Baltimore for approval.
e. Fund raising locally in Hartford.
g. Transfer total donation at one-time/one-sum to

CRS-Baltimore with list of donors and amounts of
their donations. CRS will send receipt for the
donation and transfer funds to CRS-Lima for
project drawdowns.
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SAN MARTIN DE PORRES

Lima, 21 August, 139}

Mr. Stanley G. deMeiln
Corporation for irdependert Livirng
20 Jordan Lane

Wethersfieid, Conrnecticut 06109
FAX: Z03/3563-2347

Dear Stanm,

We got vour lsas FAX, august 10th, and have tried =tz qe
some more 1i1nformation to yvyou. Slong with this rohte vou |
find & 53panish version to some cf the quesiions asked,
-friend 1s leaving for the USA this weekend, and | hope he il
be able to take the maps and plans we ve copied for vou.
They 11 give vyou more information.

I'll try tec heip with my own tramsiation (rapid and nione-
technical) of ocur Engineer ' s response to the guestions v o2u

sernt:

= The c:i1» public water faucets in the settiement are for
domestic utse, and the water from the city waterworks 1«
drirkable. These six faucets asre not enocuah ard iong
lirnes form tao qet ater. Alec the water suppis 1S
cftern cutcff, &«nd the population has to go to wwo
springs.

b. The artisam wells werking serve basically for wasning
cloths, oniy a few for domestic use {cookingi. However
whern the public water 1s cutoff, the pecple use and

drink the weil water.

c. These wells get water from the undergrounc, In th:is
zone the wster level 1s 1.5m below surface on th=
average.

d. In the Schopti projlject for bathroom services (wsste
elimination with sceptic tanks) there is a wat
supplyv, (Cf pamphlet).

e. Liguid i1s derived from tre sceptic tanks tc &
percolatiorn well! {pozo de percolacidn} and from trhere
1t filters to the area where the sports fieid will be
built and grass planted.

f. Although the soil 1s aslluvial., there 18 @0 dasnger of
flocoding, because there is little river flow. “lsc
the water 13 highly contaminated with =0il1d wastes,

-

both domestic and industrial, &anfd from the washing
recycied materials.

Emeterio Pérez 348, Urb. Ingenieria, Telétono 815801
FAX (51 - 14) 816826
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qg. The microbicleogical analysie we ran on the different
sources of wster gave the following resuits:

-Public faucets: G fecal coliforms icoclifirmes fecai=s)
per 100ml.

-Wells: One artisam well, 14 per C0Oml; and annohher
deeper and better built, 00 per 100Omi

-Springs; 30 fecal coliforms per 12Cmi

h. The population is accustomed to washing clohkhs iIm tre
springs which are found nesr the river o2ank, fhere
they alsn get water for domestic use.

i. Information &s to roads, parke, sport and a&apsorchtion
fieids, weil locatior, etc. can bte fcund 1i1n the pilars
send my mayril.

3. Eiectric current 1s provided by the «city eliectrac
plant, and is both 2 and 3 cycle, 220 volts, &0 rycies.

I hope that helps, and if you need mrre information get banw
to us, andg 1f the maps don't arrive soon please let us khow.

i
]

We 11 be lockirmg forward to your visit, andg we hope 1t ¢
be soon sc as tc try to have some progress before Lh
summer, i.Jan-Mar), when the cholera epidemic 1is supposed
get worse.

ul

r

0

Thanks for evervthing.

Sirrerely

Jim Josepht
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lternativa

ntro de Investigacion Social y Educacion Popular

SAN MARTIN DE PORRES

l.imea, December 18, 1991

Mr. Stanley deMello

Ferd Cholera Solidarity Committee

c/o Corporation for Independent Living
30 Jordarn Lane ‘
Wethersfield, Cormnecticut 05109

FAX: ZOE/GEE-2562

Dear Stan,

Sorry to be so "business &s usual" in the Christmas holi-
davs. Perhaps I 've never really adapted to Christmas in
Peru. 9908 temperature somehow isn’t how it was when I was &
kid.

First off., many thanks to vou, Richard, the Committee mem-—
bers for trying to push this project through in spite of the
negative fTactors, such as recession and crowded work sched-—
wles.

As for the phone conversation we had, I wanted to try to or-
ganize my own mind resuming the following items:

I. As for the Chilldn Cholera FProject:

i. ABlbina Ruiz savs that she will not leave on vacation in
January and will bhe availeble for furthering the plan-
ning of the project.

2. She 11 be waiting for: a.- any observations or sugges-—
tions you have on the continuing of the Drainage FPro-
jecty b.~ Technicsl Study and Proposal for the Water
System; c.— Technical Study and Proposal for the Septic
Tank System. ‘

Z. With these materials, Albima will be able to go ahead
with the fTurther plamning and estimate of costs. We
presume it will still be necessary to submit a2 Tormad
project to CRS, thought that might change if vou decide
to work through Bob Evans. In any event we need to
elaborate a fimal program and calculate caosts for car-—
rying ocut the project.
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I11.

Ericlosed you should find & roll of film showing the
progress in the drainege works in Chillon. They might
be useful for vour work.

It possible we would like to have some rough estimate
as to timing. Originally we talked about project de-
signs by the end of November and possible funding by
late January. Obviously those plans will have to be
modified. We'd like to give a progress report to the
Chilldn leaders, who continually ask how things are go-
ing. Can you venture some tentative dates?

It would e a relief for us if vou found the possibil-
ity of the "seed money" we talked about to cover our
pre-aperative costs at ALTERNATIVA. There have been no
bigq expenses, but it would help to have an account to
charge them to.

As for you personal efforts to reach funders

Ernclosed vou'll find six preojects {(sone new some up-
dates) which should give & spectrum of the type of work
we' re doing. There are resumes in English and/or Span-—
ish which we hope will make it eassier to guickly find
out what each one is about.

If vou do fTind contacts interested in these types of
projects, of course go ahead and present them and we’'ll
make contact for further details.

Thanks & lot for doing this very unpleasant, time con—
suming., and often Truitless work. With the recession
I'm sure 1t will be even tougher.

As Tor Cross Boarder Research

I'm increasing convinced that topics of research and
cross boarder discussion sre going to become more im—
portant as the neo liberal, free market pushes in and
probably runs into and creates serious problems. We' ve
had meetings here with people from Canada, (Oxfam,
Steelworkers, Lutheran World Aid) and they  ve mentioned
a group called Common Frontiers, which is working on
many of the topics of development, social problems,
ecolagy, women, shelter, etc. Now these are not prob-
lems which simply call fTor HNorth —~ South solidarity,
they are tied up with sccial groups and even soccial
movements in &1l countries.
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We ve been talking with these same people about setting
wp & common agenda, schedule and ways of communication.
That will probably take time as no one is really full
time intoe it, but I've found more and more interest
here. Javier Iguifiiz, & Peruvian economist, is going
to Canada the end of JdJanuwary for some meetings with the
Common Frontiers peaple. Down here we’'ll try to group
gifferent professional and political people to see if
we can get something systematic started.

If this same type of common concern can relste to the
Universities, their interest in research and the ideas
vou and I talked about that would be excellent. I“11
wait for any work from vou on that.

I¥ vou can, try to find out if we can get together
through Email. s I mentioned we, ALTERNATIVA, are co
founders along with other NGOs and universities of the
Red Cientifica Feruana, RCF. The RCP has an agreement
with Randy Bush who operates a& network in the USAH,
called UUCF which has gateways to INTERNET and FIDONET.
He has agreed to call REOP every day for email transfer,
which makes ouwr international communication &lmost
costless for us.

If vou can get in touch with Randy, he could probably
help work ocut cormmections. I don't have his phone but
his address is

Randy Bush

Facific Systems Group

Ul S Westhaven

Fortland, Greqgon 97225
His email addresses are

randy@psg.com (INTERNET)

MZ2XENIX 'RANDY (UUCP)

1:1068/42 (FidoMNet)

fAFs I understand ih, ALTERNATIVA s email address through
nucp s

alter.pe@mluenis.pag. com
And my personal address is

Jaimedal ter..pe@mrenix. peg. com
Soon RCF will alsce be connected to PERUNET, which has
gateways to INTERNET, RITHET, ect. However comourics—
tiorn throwgh PERUNET is much more costly for us.

Try and contact Rarndy Bush. He was in Peru in December
te help get the main hubk of RCF functioning. e are



trying to install our software in ALTERNATIVA today and
should be operative. {(No one has sent me anything
yet!}

I think that's it, Stan. Once again we appreciate all of

vour efforts. We'll be in touwch. Our best to vow and fam—

ily, Richard, and all the Committee. The best of Christmas
and New Years wishes.

U Abravo,

Jim Jogeph



The 'uucp' Network
¢ Tens of thousands of sites world-wide
e No formal orgénization, and little informal

e Site-to-site connections only, by informal agreement

e Rutgers volunteers a mapmaking service, but use is not
mandatory. Maybe 40% of the uucp network is mapped

e Addressing is by bang path , a route not an address, e.g.

from site connected to unido (Univ. Dortmund),
unido!mcsun!uunet!m2xenix!randy

e Gateways to the Internet, FidoNet, and a few others

* From the Internet (and networks which gate through
Internet) there is a pseudo-zone, .UUCP, maintained by
many gateways. So one can write to

maryanne@somesite.uucp

* The common uucp protocol is uucp-g, which is not very
efficient, and has gross inter-file delay

* A fast and restartable Zmodem-based protocol is in
development

¢ Mail and News headers follow the Internet RFCs

Copyright 1990-91, Pacific Systems Group. All rights reserved. &
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February 24, 1992

Mr. James Joseph
Alternativa

San Martin De Porres
Lima, Peru

Re: Project Chillon

Dear Jim:

I'm writing to ask if Alternativa can assist us with additional video
footage that we need for production purposes. We need about a days worth
of shooting and would like to use your communications people. They will
be paid for their time spent in Chillon. I just need to know how much to
pay them. Someone will be traveling from the USA to Lima within the next
two weeks and will deliver a video tape and instructions for your people.
I will be faxing those instructions to you before hand in case some

clarification is needed.
Please let me know as soon as possible.

Sincerely,

Stan de Mello
Causa-Peru

30 Jordan Lane Wethersfield, CT 06109 TEL: Voice and TDD 1 (203) 563-6011

1(800) 755-6011

FAX: 1 (203) 563-2562



CAUSA — PERU. Inc .

Collaborative Action USA — PERU

11 de febrero de 1992

e escribimos para presentarnos e 1nv1tarlo a usted y a miembros de la
Directiva del Club Peru a una reunion con los dirigentes de todos los
jrupos y asociaciones peruanas en Connecticut. Esta reunidn esta
srogramada para el martes, 25 de febrero a las 7:00 PM en las oficinas de
“Corporation for Independent Living"”, 30 Jordan lLane, Wethersfield,
Jonnecticut.

Jomos un grupo de ciudadanos y residentes de los Estados Unidos, con base
2n Cgpnectlcut que estamqp muy preocupados con la crisis de salud y
:conomica que el Peru estd experlmentando. Motivados por esta
>reocupa01on y por la determinacidn y esplrltu implacable del pueblo
peruvano, nos hemos propuesto a dedicar nuestros servicios voluntariamente
respuesta a las condiciones que vive el Perd en estos momentos.
“lufmos una lista al corriente de los miembros de nuestro grupo.

\unque nuestra organizacion esta en su infancia, hemos identificado un
>royecto que pensamos llevar a cabo. Lo hemos logrado, con la ayuda de
‘Alternativa’, una organlza01on peruana sin fines de lucro y admirable
?eputa01dh que sirve al Cono Norte de Lima, y de la poblacidn de Chilloh,
localizada en esa zona.

il propééito de esta primera reunidn con usted Yy sus colegas peruanos es
'a de darnos a conocer mejor y ponerlos al tanto de nuestras intenciones y
lel status de este proyecto inicial. Deseamos tambi€én obtener sus
sugerencias y recomenda01ones sobre este primer paso y discutir que papel
»ueden desempenar ustedes y los constituyentes de las diferentes
yrganizaciones que ustedes representan en los esfuerzos de nuestro grupo.

?or favor llameme al 563-6011 (trabajo) o al 289-7635 (residencia) para
ronfirmar su asistencia o para hacgpme cualquier pregunta que pueda
sener. Si prefiere hablar en espanol, por favor llame a Lucha
eschiera-0dell al 236-3617 (trabajo) o al 953-8553 (residencia).

isperando tener el agrado de conocerlo el 25 de febrero prdximo, quedo,

Si rament

Stanley G.\Jde Mello
Presidente

6/c¢ Btanley G. de Melle 48 Franeis Btreet, Bast Hartferd, OT 066108
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CAUSA — PERU, Inc.

Collaborative Action USA — PERU

Meet i ith I 4 hi £t} p . c {4
February 25, 1992

AGENDA

INTRODUCTIONS (Stan]

. Guests
. CAUSA-PERU Members (Who are we? What motivated us to get
involved with CAUSA-PERU)

CAUSA-PERU [Stan] (Very brief description of our group).

. History (How did we come to be an organization?)

. Purpose (What are our intentions, plans in general)

. Achievements to Date ("We have a project;" "team went to
Peru"; involvement with Alternativa and with professional
volunteer consultants)

PURPOSE FOR THIS MEETING {Marcelal (Why have we invited them?
We need their input and support)

CHILLON PROJECT [Stan, Richard, Marylou, Ines to interpret and
speak about Chillon during videol]

History (How did we identify project? More about Alternativa
and status of project;)

Video Presentation (to introduce Chillon)

Plan for Progject

- Overall; Stages (Scope of venture, optimally)

— First Phase (Specifics of immediate plan)

Project Update

SUGGESTIONS FROM OUR GUESTS AND/OR ROLE THEY WANT TO PLAY TO MAKE
PROJECT HAPPEN [Stan will facilitate; Joe will take notes on
newsprint] (What suggestions do they have for us in terms or
approach, activities? How and to what degree could their groups
become involved in this process?)



March 27, 1992

Mr. Julio Vizcarra

Pan American Health Organization
525 23rd Street N.W.

Washington, D.C. 20037

RE: Cholerz video for use by CAUSA-PERU, Inc.
Dear Mr. Vizcarra:

I enjoyed speaking with you and with Mr. Rick Fitzpatrick about the relief project that we
are trying to undertake in Lima, Peru. I appreciated all of the information that you’ve
been able to provide and this letter is a follow up to the protocol you explained to me in
order for our group to be able to use a video produced by P.A.H.O.

The CAUSA-PERU, Inc. is producing a video for educational and fundraising purposes as we
try to create a greater awareness of the Cholera epidemic and its causes amongst the
Peruvian community here in the Northeast as well as the general American community.

Our organization is responding to the Cholera crisis by collaborating with a
non-government organization, Alternativa, to construct wells for potable water and
sanitary systems for waste disposal in a community of approximately 5,000 people in
Chillon, Peru. I have included a project description for your information.

Briefly, the video will depict the following themes:

a. Documentation of Cholera epidemic; its causes and effects.

b. A cross-cultural response from Peruvians and Americans to assist a Peruvian
community, Chillon, which has been impacted by the disease.

c. A developmg community, Chillon, which does not have the resources to construct
wells and sanitary systems for itself, but does have the organizational skills
and labor skills implement such a project.

d. A model of development and shared technology that could be replicated by other
interested and capable groups or organizations here in the U.S.A. with the goals
of Cholera relief and community empowerment.

The video tape will not be used for any commercial purpose. Proper credit will be give to
P.A H.O. for its participation and contributions to producing the video.

We are asking permission to use some of the footage from the video (in English) and
incorporate it into our video. If possible we’d appreciate it if P.A.H.O.’s video was
done in Beta Cam.

In closing, I want to thank you again for your interest and support. Ilook forward to
hearing from you.

Sincerely,
2
C ) fn
Stanley G. de Me
‘CAUSA-PERU, Inc.
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To: All video interviewess
From: Carla O. Carpenter
Re. Interview on April 4 |

Thank you very much for agreeing to be interviewed for the Chlllon fund ralsing
video. | estimate the interview session should take about 30 to 40 minutes.

Attached are the basic questions I wlil be asking. As these questions are a
good starting point, frequently other questions may come to mind during the
course of the interview.

Please don't feel you need to have memorlzed responses ready. In fact, It is
much better if you answer in a more off-the-cuff manner. This ultimately will
result In a more natural appearance on taps.

Wae have plenty of tape, so don't worty about making a "mistake". We can
always repeat ourselves if you're not happy with your response.

As for dress, we advise you to dress as you feel comfortable. f you are
representing your professlon, we strongly advise a shirt and tie, or whatever you
would normally wear in your professlonal setting. Try to avoid white shirts
though. They tend to be too bright on video. Also avoid stripes and intricate,
"busy" patterns. These tend to "vibrate” on the screen, which Is very distracting.

We look forward to working with you and wlll see you on April 4th. If you have
any questions before the shoot, you can reach me at 565-1541 during businsss
hours and 347-4986 in the evenings. The studio phone number is 565-9507 if
you need to talk to someone the day of the shoot.

Thank you once agaln!
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Saturday, April 4, 1992

10:00 AM-10:30 AM: Set up for interviews

INTERVIEWS WITH Betty Evans, civil engineer, doctor, and Stah
10:30-11:00 AM

11:00-11:30 AM

11:30- 12:00 PM Ienatgl'r]vi;\th;s;vsigtvlé%order Bs Is conventent for
12:00-12:30 PM

12:30- 1:00 LUNCH

1:00-1:30 PM Set up for band

1:30-3:00PM Shoot band

3:00- 3:30 PM Shoot pottery

3:30- 4:00 PM Shoot slides

4:00- 5:00 PM Additional shooting if necessary

P.2-3



