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APPENDEXI: 1 

QUESTIONNAIRE FOR THE DEVELOPMENT ACTIVITIES GROUP S 

MATOMBO DIVISIO N 

TAWA WARD 

A Community Leaders Questionnair e 

l.What i s you r HH' s curren t economi c statu s now , compare d t o befor e th e 

[construction? 

of/rehabilitation o f the road in your community? 

[Better off, same, worse off] 

2 Wha t i s th e economi c statu s o f you r villag e now , compare d t o befor e th e 

[construction? 

of/rehabilitation of] the road in your community 

3. Do you participate in group's activities? (√  Tick the answer) 

a. Yes 

b. No 

If your answer to the above question (3) is yes, in what ways do you participate? If 

your answe r t o th e abov e questio n (3 ) i s N o wh y don' t yo u participate ? 

4. Does the community benefits from group activities 

a. Yes 

b. No 

If you r answe r t o th e abov e questio n (4 ) i s ye s i n wha t way s d o yo u benefit ? 

If your answer to the above question (4) is No why don't you benefit ? 

6.What are the pressing problems that your community faces? ( √  Tick the answer) 

a. Lo w incomes among community members 

b. Poo r Infrastructures (roads ) 
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c. Poo r access to social services 

d. Poo r markets for our farm products 

e. A l l the above 

f. An y other (please specify) 

7.Does these groups mobiliz e the communit y to solve their own problems? ( √  Tic k 

the answer) 

a. Yes 

b. No 

c. I do not know 

11. Doe s the groups mee t the community needs if ye s (tick the answer) 

a. Yes 

b. No 

c. Others (please specify) 

8. How effective ar e the groups' activitie s in service delivery? ( √  Tick the answer) 

a. Very effectiv e 

b. Effective 

c. Not effective 

d. Others (please specify) 

B. Gender impact 

1. What is the role of women in your family? 

2. What is the role of women in the community? 

3. How do you think the Beyond road affected th e men in your community? 

4. How do you think the Beyond roa d affected th e women in your community? 

5. How do you think the Beyon d road affected th e children in your community? 

G. Governance/Participation 

1. Do you think the money spent on the Beyon d roads were used correctly? 

2. Was it spent in a public/clear manner? Did you know how the money was being 



3 

Spent? 

3. Did you participate i n the project? I f yes, how? 

4. D o yo u thin k you ; you r neighbors , an d othe r communit y member s shoul d 

participate in 

Projects lik e this one? How [in what capacity]? Why? 

Checklist for Focus Groups 

Name Mal e Femal e 

1. Nam e of the group 

2. Villag e name 

3. Whe n and how was your group was formed ? 

4. Wha t is your group structure? 

5. Ho w is your group leadership, when and how do you elect new leaders? 

6. Ho w many members does group s have? 

7. Ho w many male and how many female male? 

8. Wha t does your groups do in terms of development activitie s 

9. Ho w does the community perceive your activities? 

10. What is your division of responsibilities and duties? (Male/Female) 

11. Do you work with other organizations? O r network with other groups? 

12. Do you work with the loca l government? (Village , ward, division district 

level? 

13. Do you have any donors? 

14. What are your objectives, and are they relevant ? 

15. Do you follow your objectives? 

16. Do you follow the activities, which will help you meet your objectives ? 

17. Do you use the indicators to assess your progress in relation to objective s 

and goal? 

What effects di d the [new/rehabilitated] roa d have on your community? 

[If necessary, prompt with the following areas: income, services, and livelihood 

Opportunities, accessibility/mobility, health.] 

2. [If not obvious:] Do you think the road brought mainl y positive, negative, o r no 
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Significant changes to your community? 

3. Who do you think benefited from the new/rehabilitated road ? [E.g . by sex, by 

Occupation, by economic status, etc.] Why? 

4. Does the group have an overall vision/goal? 

5. Do all members share the group? 

What strategies for developing the existence groups explain briefly? 

18. What ar e you r mos t immediat e needs : i n term s o f an y professiona l 

assistance that one is ready to offer? 

19. What are your current priorities? 

Pleas explai n i n 

briefly 

20. What are the sources of your income? 

21. 1  2  3 

22. How do you loan activities? If yes mention them 

23. What achievements? Explai n briefly 

What are problems faced in the loan activities? 1 

B. Planning and implementation skill s 

Do you have a long-term development plan ? i f yes explain briefly 
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Does Plan has clear activities? I f yes mention them 

1 2  3  4 

Does the developmen t plan reflect th e priority of the needs of the poor? i f yes If  not 

explain why explain briefly 

Do yo u have th e abilit y to se t objectiv e an d wor k toward s them? I f yes explai n 

Do you have ability to plan and implement activities ? If explain briefly/if not explain 

why 

Do you have ability to Asses feasibility of projects? 

Do you have the ability to monitor an evaluate activities? 

Dou have the ability to budget and account? 

Do you have ability to write proposal and reports? 

Does the group have ability to mobilize community resources? 

Does th e grou p hav e th e abilit y t o maintai n an d improv e o n existin g projects ? 

explain 
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who 

Internal Organization 

Ability t o organiz e an d facilitat e meeting s i f explai n 

briefly 

Does have the ability to develop agenda. 

Does groups has the ability to circulate minutes of meeting to members? 

Clear roles and responsibilities 

Does groups has ability to set and follow community byelaws? 

Does group has ability to resolve internal conflicts? 

B. Female focus grou p 

1. What effects di d the [new/rehabilitated] roa d have on your community? 

[If necessary, prompt with the following areas: income, services, livelihood 

opportunities, accessibility/mobility, health.] 

2. [If not obvious:] Do you think the road brought mainly positive, negative, or no 

Significant changes to your community? 

3. Do you think women benefited from the new/rehabilitated road? Why? 

4. D o you think women should be involve d in/participate i n projects o f this kind? 

How? 

Why? 

C. Youth focus grou p 

1. What effects di d the [new/rehabilitated] roa d have on your community? 

[If necessary, prompt with the following areas: income, services, and livelihood 

Opportunities, accessibility/mobility, health. ] 

2. [If not obvious:] Do you think the road brought mainly positive, negative, or no 

Significant changes to your community? 

3. Do you think the young people in this community benefited from the 

new/rehabilitated road? Why? 

4. Do you think that young people/the youth should be involved in/participate in 

Projects o f this kind? How? Why? 



APPENDEX 2 
Agnes Karuwesa 

P.O.BOX1250 
MOROGOR 

15 t h Januar y 200 4 
The Project Coordinator, 
Morogoro Rural Road Support Project , 
P.O.BOX 488 8 
MOROGORO 

Dear Sir/Madam, 

REF REQUESTIN G FOR FIELD PROJECT ATTACHMEN T 
The above heading refers; I  have the honor to submit my request fo r practical 
attachment in your organization. 
I am a student of Community Economic Development Program (CED) pursuin g Master 
of Scienc e in Community Economic Development, of which a student is required to 
undergo a  practical study on community initiatives activities. 

Professionally, I am a community development worke r in Morogoro District Council, 
and have working o n various community Development activities. And Non 
governmental organizations . 

The practical study will include sharing experience skill s and knowledge in capacity 
building services research planning management and organizational financial 

The practical study wil l take one year effectively form January 2004 , to December, 
2005, whereby the end of this period the student has to write a report an d submit copy to 
the engagemen t in the organization. 

I wil l gratefully i f m reques t will be considered. 

Yours faithfully. 

Agnes 
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UTANGUL1ZI 

Jukumu l a kulet a maendele o ya  Jami i n i let u sis i wananch i kw a kutambu a 
hayo wana vikund i wameamua kuund a jumuiy a ya maendeleo i.l i kuunganish a 
kikamilifu nguvu , ujuz i n a rasilimal i zet u il i kuleta maendele o y a kijami i n a 
kiuchumi. 

Sehemu 1. 0 

Jina l a Jumuiya: 

TAKIKI yaani Jumuiya ya maendeleo Tawa , Kifindike , Kiswir a (TAKIK I 
Community Based organization ) 

1.2 Maka o Makuu Tawa 
Anuani S.LP . 1880, 
Morogoro 

2.0 Sehem u ya Pili 

• 2.1 Madhumuni va TAKIKI 

Takiki imeanzishw a kw a madhumun i y a kuhamasish a kubuni , kukuza , n a 
kutekeleza shughul i z a maendele o ya  kijami i n a kiuchum i katika nyanj a z a 
kilimo biashara , mifug o kusaidia katika makazi mbatimbali. 

Malengo ya Jumuiya 

(a) Kuhamasish a n a kubun i mbin u mbalimbal i z a maendele o kw a 
wanavikundi wake . 

(b) Kuwaunganisha wanavikundi kwa pamoja katik a kutafakari , kutambu a 
na kutatua matatiz o ya o bil a kujal i rang i ya mtu, kabil a au jinsia. 

(c) Kushirikian a vikundi , mashirik a ya ndan i n a nje , Serikal i kuu , serikali 
za mitaa , kw a leng o l a kuboresh a maish a y a wananch i n a jami i kw a 
ujumla. 

3.0 Kazi za Jumuiya 

(a) Kuhamasih a kubuni , kutekelez a n a kuendelez a mirad i y a maendele o 
katika nyanj a z a kiuchumi na kijamii . 

(b) Kukuz a n a kuendelez a vikund i kw a kuwap a uwez o zaid i w a kudum u 
wa kutatu a matatiz o yanayoathir i maendele o yao . 

(c) Kuratibu , kusimami a utekelezaj i w a shughul i kw a mtazam o w a 
kibiashara n a kiuchangiaj i w a hudum a kw a kuzingati a nidham u n a 
utaalamu. 



(d)Kusaidia n a kuendelez a mirad i y a kiuchum i kw a wanavikund i 
wenyewe. 

4.0 SEHEM U YA NNE 

4.1 UANACHAMA: 

(a) Ushirik a huu,utakuwa n a aina zifuatazo z a wanachama : 

- Wanacham a w a kawaid a 
- Wanacham a w a heshim a 

(b) Mtu yeyot e anawez a kutunukiw a Uanacham a .  kulingana n a 
mchango wak e w a Jumuia n a atakuwa mwanacham a w a heshima . 

© Kikund i ch a wat u n a taasisi  mbalimbal i watapew a Uanaeham a 
kutokana n a michang o ya o kweny e Jumui a kw a mujib u w a Katib a ya 
jumuia. 

4.2 MASHARTl YA UANACHAMA: 

Mwanachama w a ushirika huu n i lazima:-

(a) Aw e na umr i kuanzi a miak a 18 na kuendele a 

(b) Awe ameto a mchang o wak e w a kiingili o pamoj a n a michang o 
mingine ya kil a mwez i iliyopitishwa kwenye vika o husika. 

(c) Awe mwadilifu 

(d) Awe na akil i timam u 

(e) Awe mkaazi wa eneo husika (TAKIKI ) 

(f) Aw e mtu anayekubal i kukosolew a n a kukosoa . 

4.3 HAKl ZA MWANACHAMA W A USHIRIKA 

Mwanachama w a Jumuia hi i atakuwa n a hak i zifuatazo : 

(a) An a hak i y a kuhudhuri a vika o vinavyomhus u kikatib a n a kushirik i 
katika kuto a maamuzi . 

(b) An a haki ya kuchagua a u kuchaguliw a katik a uongoz i wa Jumuia . 

(c) An a hak i ya  kuto a michang o iliyoamriw a n a Jumui a kw a 
maendeleo ya Jumuia . 



(d) An a hak i y a kushirik i katik a shughul i zot e z a maendele o katik a 
Jumuia na mafao yot e yatakayopatikana . 

(e) Kw a kufuat a taratib u zilizowekw a n a kamat i ya  utendaj i 
ataruhusiwa kupat a taarif a z a vitab u n a nyarak a mbalimbal i za 
mahesabu kwa madhumuni ya ukaguzi au kujiridhisha. 

(f) An a hak i y a kuomb a kuitishw a mkutan o mku u w a dharur a baad a 
ya kuthibitishw a kw a maandish i kuungw a kwak e mkon o n a zaid i 
ya nus u ya  wanacham a walioandikishw a kuhus u jamb o 
linalohusika. 

(g) An a hak i ya  kusaidiw a katik a matatiz o mbalimbal i y a kijami i 
yatakayotokea. 

(h) Mwanacham a anapofarik i famili a yak e itaruhusiw a kuendelez a 
uanachama kama watapenda kufany a hivyo . 

4.4 KUKOM A KUWA MWANACHAMA WA JUMUIA 

Uanachama wa mwanaushirika utakoma kwa:-

(a) Mwanacham a kufarik i dunia . Iwap o famili a hawatapend a 
kuendeleza uanacham a huo . 

(b) Kikund i a u taasis i kukiuk a katib a ya  Jumui a kuvunjik a kw a 
kikundi au taasisi. 

(c) Mwanachama  asipotoa michang o yak e kw a mud a w a miez i sit a 
bila 

(d) Mwanachama  kwenda kinyume na Katiba ya jumuia. 

(e) Mwanachama  kuach a kw a ridha a yak e mwenyew e n a 
hatarudishiwa kiingili o chake . 

(f) Endap o mwanacham a atapat a uhamisho/kuham a -  Kamat i y a 
utendaji itaka a n a kujadil i hak i zake kulingana na hal i halisi . 

5.0 SEHEMU YATANO 

5.1 VIKAO VYA WANAJUMUIA 

Jumuia itakuwa na vikao kama ifuatavyo:-

(a) Mkutan o Mku u w a jumui a -  utafanyik a mar a mbil i kw a 
mwaka n a unawez a kufanyik a wakat i wowot e ul e kam a 
utapata maagiz o kutok a kw a msajil i w a vyam a vy a hiar i 
kufanya hivy o a u wanacham a watakapoamu a uitishw e kwa 
ajili y a jambo muhim u la dharura . 



(b) Vika o vy a wanacham a vitafanyik a mar a nn e kw a mwaka , 
kila baad a ya miezi mitatu . 

(c) Kamat i ya Utendaj i itakutan a mar a moj a kil a mwezi. 

(d) Kutakuw a na vikao vya kamati mbalimbal i za utendaji . 

(e) Kika o kitakuw a hatal i kam a kitakuw a kimehudhuriw a n a 
wananchama theluth i mbili . 

5.2 KAZI ZA MKUTANO MKUU WA JUMUIA 

Kazi za mkutano mku u zitakuwa zifuatazo: -

(a) Kupoke a na kujadit i taarifa y a kazi ya mwaka ya Jumuia. 

(b) Kupokea na kupitisha shughuli za kaz i kwa mwaka unaofuatia . 

(c) Ifikap o wakat i w a uchaguzi , mkutan o mku u utawachagu a 
wajumbe kum i na sita wa kamati ya utendaji . 

(d) Utawathibitisha wadhamin i watut u w a ushirik a baad a ya 
kupendekezwa n a kamat i ya utendaj i 

(e) Utathibitish a mkaguz i w a maehesab u w a nj e aliyependekezw a 
na kamat i ya utendaji . 

(f) Kuto a maamuz i y a kinidham u kuhus u wanacham a a u viongoz i 
wa jumui a baad a ya  kupat a mapendekez o tok a kamat i y a 
utendaji. 

(g) Kurekebish a vifung u vy a katib a inapoonekan a kun a haj a ya 
kufanya hivyo . 

(h) Kanun i zot e z a jumui a zitapitishw a kw a maamuz i y a mkutan o 
mkuu kw a kupigiw a kura y a sir i kw a wing i n a theluth i mbit i ya 
wajumbe. 

(i) Ifikap o wakat i w a uchaguz i wajumb e kumb i n a sit a 
watachaguliwa kw a uwiano wa kijinsi a n a kuzingati a uwezo . 

(j) Utajaz a nafas i yoyot e itakayokuwa wazi . 



5.3 KAZl ZA KAMAT l Y A UTENDAJl : 

Kazi z a kamat i ya utendaji zitakuw a zifuatazo: 

(a) Kamat i ndiyo itasimamia shughuli za kil a sik u za jumuia 

(b) Itaratib u shughul i za jumuia na kutoa taarifa katik a mkutan o 
mkuu. 

(c) Itasimami a n a kutekeleza mirad i yote ya  jumuia 
inayoendeshwa n a jumuia hiyo . 

(d) Itaanda a mkutano mku u wa jumuia na kuwasilisha taarifa zot e 
za jumuia . 

(e) Itapendekez a jin a au Kampuni ya ukaguzi wa mahesabu w a nj e 
na kupeleka mbele ya mkutano mku u kuthibitishwa. 

(f) Itateuw a mjumb e mmoj a kutok a miongoni mwa wajumbe w a 
kamati ya utendaji a u miongon i mwa wanachama kuw a 
mkaguzi wa mahesabu kulingan a na sifa zake . 

(g) Itamsimamish a Uongoz i kiongozi , mkaguz i wa mahesabu n a 
kutoa taarif a kweny e mkutano mku u kwa maamuzi ya mwisho. 

(h) Itaund a kamat i teule pal e inaopobidi kufanya hivyo 

(i) Itaund a kamat i mbalimbal i za utendaj i kulingan a na mahitaj i 
ya ushirika . 

(j) Itabun i mirad i yote n a kupanga utaratib u w a kuiendesha . 

(k) Itafany a makisio , itapokea mapendekez o y a miradi toka kwa 
wanajumuia n a kuyapeleka kwenye mkutano mkuu . 

(I) Itakutan a mar a moj a kil a mwezi. 

(m) Itapendekeza , itawateu a miongon i mwa wanachama kuw a 
katika kamat i mbalimbal i za jumuia na kupeleka kweny e 
mkutano w a wanachama . 

(n) Itapofik a wakat i wa uchaguzi , kamati ya utendaji itapoke a 
majina y a wagombea n a kuyapeleka kwenye mkutano mku u 
kwa kupigiw a kura. 

(o) Viongoz i wakuu watachaguliwa n a mkutano mkuu . 



5.4 U0NG0Z1 WA JUMUIA 

(a) Jumui a itakuwa n a viongozi wafuatao: -

• Mwenyekit i 
• Makam u Mwenyekiti 
• Katib u Mkuu 
• Katib u Msaidiz i 
• Mwek a Hazina 

~ - Kamat i ya fedha wahesabuj i -  2 
- Washik a funguo 3 
- (viongoz i wenye dhamana maalu n (nidhamu , 

usalama -2 ) 

(b) Wadhamin i watakuwa watat u 
• 2  toka ndan i ya  Jumuia 
• 1  kutoka nj e 

5.5 WAJIBU WA VIONGOZl 

(a) Mwenyekit i ataongoz a vika o vyote vya jumuia 

(b) Makam u mwenyekit i atakuw a msaidiz i w a mwenyekit i katik a 
shughuli z a kil a sik u n a anawez a kupew a jukum u lolot e n a 
kamati y a utendaji . 

(c) Katib u Mku u ndiy e mtendaj i mku u w a shughul i z a jumui a 
ataratibu n a kutunza kumbukumb u zote . 

(d) Katib u msaidiz i atakuw a msaidiz i w a Katib u Mku u katik a 
shughuli z a kil a siku . Anawez a kupangiw a jukum u loiot e n a 
kamati y a utendaji . 

(e) Mwek a Hazin a atakuw a ndiy e mkusanyaj i n a msimamiz i w a 
mapato n a matumiz i ya  jumuia . Ndiy e mtunzaj i w a 
kumbukumbu zot e z a fedh a z a jumuia . Atahakikish a kuw a 
fedha zot e zinawekw a benki. 

(f) Kamat i y a fedh a ndiy o msaidiz i w a mwek a hazin a katik a 
shughuli z a kil a siku . Inawez a kupangiw a jukum u lingin e n a 
kamati y a utendaji . 



5.6 KA1MU MWENYEKITI: 

Inapotokea Mwenyekit i n a Mwenyekiti Msaidiz i hawap o kw a sababu 
maalum, wajumbe w a kamati ya utendaji watachagu a mjumb e 
mmoja miongon i mwao kuwa mwenyekiti wa muda. 

5.7: MUDA WA UONGOZl KATIKA JUMUIA 

(a) Uongoz i utakuw a n i kw a kipind i ch a miak a miwili . Kiongoz i 
aliyemaliza mud a wak e w a Uongoz i anaruhusiw a kugombe a 
tena nafas i yeyote ya Uongozi . 

(b) Mkutan o mku u w a uchaguz i utafanyik a kil a baad a y a miak a 
miwili inapokaribi a kumalizika. 

(c) Viongoz i waliomaliz a mud a wa o watajiuzul u mbel e y a 
wanachama. 

(d) Viongoz i waliomatiz a kipind i cha o ch a Uongoz i watatakiw a 
kukabidhi mal i z a wanajumuia kw a uongozi mpya ndan i y a siku 
saba. 

5.8: WAJIBU WA KAMATI YA UTENDAJI: 

(a) Kamat i ya utendaji itajiweke a utaratib u w a kufanya kaz i 

(b) Maamuz i yot e y a kamat i yatakuw a y a kupig a kur a n a endap o 
itatokea kw a wajumb e kufugan a mar a mbil i bas i Mwenyekit i 
atapiga kur a ya uamuzi kwa manufaa y a jumuia. 

5.9: SIFA ZA WADHAMINI: 

Mdhamini anatakiwa kuw a na sifa zifuatazo: -

(a) Aw e na umri kuanzia miaka thelathini (30 ) n a kuendelea . 

(b) Aw e ni mtu mwenye akil i timamu , hekim a na busara . 

(c) Aw e ni mtu mwenye mat i isiyohamishika katika eneo la jumuia 

(d) Mdhamin i n i lazima awe mwanacham a w a jumuia. 

5.10: HAKI YA MDHAMINI: 

(a) An a haki ya kuhudhuria vikao vya kamati ya utendaj i n a 
mkutano mkuu . 

(b) Atakuw a na haki zote kam a wanachama w a jumuia wa 
kawaida. 



5.11: KAZI ZAWADHAMINI: 

(a) Kuratib u na kudhibit i mali zote z a ushirika zinazohamishika na 
zisizohamishika. 

(c) Kushauri , kutoa maon i pal e viongozi , wanacham a 
wanapokwenda kinyum e cha katib a n a maleng o y a jumuia kwa 
msajili w a vyama na kupeleka mapendekez o ya o kweny e 
mkutano mku u wa jumuia. 

(d) Watachagu a mmoj a miongon i mwao kuwa mwenyekiti. 

(e) Kuteu a kamati teul e kwa ajili y a kuchunguza matatjz o ndan i ya 
kamati y a utendaji . 

5.12: UKOMO WA UDHAMINI: 

(a) Mdhamini atakom a udhamin i kw a kuachishwa/kufukuzwa n a 
mkutano mkuu . 

(b) Akifariki duni a 

(c) Ataamua kujiuzul u mwenyew e 

(d) Endapo atagombea n a kuchaguliwa  kuwa mjumbe w a kamat i ya 
utendaji. 

(e) Akithibitika kw a udanganyifu n a kukosa sifa za udhamin i za 
kifungu ch a Katib a 4.9. 

(f) Akipatikan a na kos a l a jinai n a kufungwa jel a 

(g) Muda wa udhamin i n i miaka miwili . Mdhamin i anaruhusiwa 
kuteuliwa tena . 

6.0: UKOMO WA KINGOZI: 

Kiongozi atakom a kuw a kiongozi endapo atapatikana n a kos a l a jinai 
na kufungw a jela . 

6.1: MAPATO YA JUMUIA: 

Mapato ya Ushirik a yatatokana na: -

(a) Kiingiti o cha Shs . 10,000/ -

(b) Malip o ya Ada ya kil a mwez i Shs. 2.000/ -



(c) Fedh a z a malipo kwa jumuia kam a malip o ya huduma mbal i 
mbali zitakazotolewa n a jumuia kutokana  n a mirad i ya 
ushirika. 

(d) Fedh a zitakazotolew a n a wafadhili wa ndan i n a nj e y a nchi 
kama zawadi , msaad a au mikopo. 

(e) Mauz o ya mal i chakavu z a jumuia a u nyinginezo . 

6.2: UTHIBITI WA FEDHA: 

(a) Mwak a wa fedha utaanzi a Jula i had i Jun i 

(b) Jumui a itafungu a accoun t ban k n a kuhakikish a kuw a vitab u n a 
nyaraka zot e z a mahesab u ya  jumui a zinatunzw a vizur i il i 
kutoa taarif a sahih i ya fedha . 

(c) Mwek a hazina n a kamat i ya  fedha wataaanda a bajet i y a mwak a 
na kuipelek a katik a kika o ch a kamat i y a utendaj i kuijadil i 
kabla ya kuwasilisha mbele y a mkutano mkuu . 

(d) Mwek a hazin a w a jumui a ataruhusiw a kuhifadh i kiwang o ch a 
fedha kw a ajil i y a uendeshaj i w a shughul i z a kil a siku . 
Kiwango hicho cha fedha kitaamuliw a na kamat i y a utendaji . 

(e) Endap o itajitokez a kuw a malip o yanayotakiw a kufanyw a yak o 
nje y a bajet i iliyopangw a itabid i kwanz a yaidhinishw e n a 
kamati ya  utendaji . 

(f) Kamat i y a utendaj i itateu a viongoz i wan e miongon i mw a 
wajumbe kuti a sahih i benk i n a wawil i wataruhusiw a kuto a pes a 
benki. 

(g) Kamat i y a utendaj i itateu a benk i itakayotunz a fedh a z a 
jumuia. 

(h) Fedh a n a mal i zote za Jumuia zitakatiw a bima . 

7.0: MAMLAKA YA KUIDHINISHA MIKATABA YA JUMUIA: 

(a) Maamuz i ya kuingia mikataba y a jumuia yatafanywa n a 
kamati y a utendaji kw a ridhaa ya  wanachama . 

(b) Mikatab a itatiwa sain i n a Mwenyekit i n a Katib u Mkuu wa 
Jumuia n a Wajumbe watakaoteuliw a n a Kamat i ya 
utendaji. 



8.0: SEHEMU YA SITA: 

8.1: MENGINEYO: 

Kutakuwa n a kanun i zitakazotungwa n a kamat i y a utekelezaj i n a 
kuidhinishwa n a mkutan o mku u il i kukidh i jambo lolot e l a jumuia. 

8.2: Jumui a hi i haitavunjik a kw a hiari . Il i jumui a uwez e kuvunjwa , 
utaitishwa mkutan o mku u maalu m kw a madhumun i hayo . Ikiw a kika o 
kitaafiki kw a kaul i moj a kuvunjw a kw a jumuia , bas i azimi o l a 
kuvunjwa litapigiw a kura n a wanacham a wote . Uamuz i w a kuvunjw a 
Jumuia utapitishw a kw a kura za roh o tatu ya wanachama wote . 

8.3: Taarif a y a mkutan o mku u utakaoitishw a kw a madhumun i y a kuvunj a 
jumuia itakuw a y a miez i mitatu . 

8.4: Kanuni/taratib u z a jumui a zilizotungw a chin i y a katib a hi i zinawez a 
kufutwa a u kurekebishw a kw a uamuz i sw a wajumb e weng i w a kamat i 
ya utendaj i n a kupitish w na mkutano mkuu . 

£.5: Kiwang o cha kiingili o kitabadilishwa n a wanachama pal e itakapobidi . 

8.6: Kipengel e chochot e katik a katib a hi i hakitabadilishwa, kurekebishwa , 
kufutwa wal a kuongezw a k a namn a yoyot e il e isipokuw a kw a Azimi o 
liliopitishwa kw a kura theluth i mbil i y a waiohudhuria mkutan o mkuu . 



ANNEX 4 
WORKPLAN 

Initial Contact 
Visiting Project area 
Designing workplan 
Groups Needs Assessment 
Report Writing 
Business Training 
Data Collection 
Data Analysis 
Implementation 
Formulation of the constitution 
Registration o f the CB O 
Capacity Building Activities 
Facilitation of trainings 
Report Writing 

« 





























A P P E N D I X 6 

Family group members planning group activities 



APPENDIX 7  TRAINING M A N U AL FO R TAKIKI CB O 

MAIN TOPIC SUB TOPI C OBJECTIVES METHODOLOGY VENUE TIME MATERI 
ALS 

RESOUR 
CE 
PERSON 

1. Business 
Management 

Entrepreneurs!! 
ip 
Skills 

At th e end of the subject participants 
will be able to: 
Explain the meaning of 
entrepreneurship 
Enumerate the basic features of 
entrepreneurship skill s 
Describe the qualities of an 
entrepreneur 
Identify the constraints of 
entrepreneurship developmen t in Tawa 
ward 

Brainstorming 
Group discussion 
Presentation 
Case studies 
Role play 
Question and answer 

Building 
classroom 

3HRS Pen 
Stationerie 
s 
Flipcharts 
Marker 
pens 

Agnes 

Business 
Record 
keeping 

At th e end of the subject participants 
will be able to: 
Explain the meaning and importance of 
record keeping 
Record business transactions in all 
basic records 
Explain the meaning and importance of 
keeping business records 

Group discussion 
Presentation 
Case studies 
Role play 
Question and answer 
Demonstration 
exercises 

Building 
classroom 

2HRS Extension 
Worker 

Sources of 
capital 

At th e end of the subject participants 
will be able to: 
Meaning of capital 
Explain the importance of capital in 
business 
Identify differen t sources of capital 
Identify procedures for loa n processing 
Identify from  differen t financial 
institutions 

Group discussion 
Presentation 
Case studies 
Role play 
Question and answer 
Live examples 

Building 
classroom 

2. Leadership and 
good 
Governance 

Leadership 
skills 

At th e end of the subject participants 
will be able to: 
To enable participants to identify good 
qualities and characteristics of goo d 
and ba d leader 
Identify differen t types and styles of 
leadership 
Describe principles and indicators of 
good governance 

Group discussion 
Presentation 
Case studies 
Role play 
Question and answer 
Live examples 

Building 
classroom 

Agnes 
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2. Planning Planning 
process 

At th e en d o f the subjec t participant s 
wil l be abl e to : 
Define the concep t o f plannin g 
Describe steps in planning process 
Differentiate betwee n goal setting an d 
planning 
Identify alternativ e mean s of 
interventions 
Develop an example o f a communit y 
planning 

Group discussio n 
Presentation 
Case studies 
Role play 
Question and answer 
Demonstration 
Exercises 

Building 
classroom 

2 H R S Material 
Cards/Squ 
are papers 
Marker 
Pens 
Flip chart 
Stationed 
es 

Mkombe 

Organizational 
structure 

At th e en d o f the subjec t participant s 
will be abl e to : 

Identify th e concep t o f organizationa l 
structure 
Identify th e existin g organizationa l 
structure and defined role s an d 
responsibilities 
Identify th e appropriat e structure exist 
to reach th e communit y 

Group discussion 
Presentation 
Case studies 
Role play 
Question and answer 
Demonstration 
exercises 

Building 
classroom 

3HRS 

3.Proposa Proposal 
writing skills 

At th e en d of the subjec t participant s 
wil l be abl e to : 
Define the concep t o f proposa l 
Unstained steps in proposal writing 
Theprromme titl e 
Background of the programme and 
problem statement 
Identify settin g schedul e fo r majo r 
activities and sustainability analyses 
Identify resource s requirements and 
developing logica l Frame wor k 
Develop programme monitoring an d 
evaluation an d profile o f the 
implementers 

Bramstorming 
Group discussio n 
Presentation 
Case studies 
Role play 
Question and answer 

Building 
classroom 

2 HRS Stationeri 
es 
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4. Community 
Networks 

Community 
Linkage skill s 

At the end of the subjec t participant s 
will be able to: 
Understand the concep t o f communit y 
networks 
Understand the rationale o f community 
and organizational linkages 
Identify the relationship with donors, 
districts and other institution s 
Understand the techniques o f 
community linkages 

Group discussion 
Presentation 
Case studie s 
Role play 
Question and answe r 
Brainstorming 
Demonstration 
exercises 

Building 
classroom 

2 H R S Stationery 
es 
Flip char t 
Marker 
pens 

Agnes 

5.TheHIV/AIDS HIV/AIDS and At the end of the subject participants wil l be Brainstorming Building 2HRS Stationers Health 
Rural able to: Group discussion classrooms Marker Worker 
Development Understand the concept of HIV/AID S Presentation pens 

Identify the consequences o f HIV/AIDS in Case studies Flip chart 
the community Role play 
Identify actions the community members ca Question and answer Building 
take to prevent the spread of HIV/AID S Brainstorming classroom 2HRS Stationers 
Understand the important of gender Group discussion Marker 
HIV/AIDS mainstreamin g Presentation pens 

Case studies Flip chart 
Role play 
Question and answer 




