
Appendix: HOUSIN G CAMPAIGNS 

RHODE ISLAND COMMUNITY REINVESTMENT ASSOCIATION (RICRA ) 

RHODE ISLAND HOUSING PARTNERSHIP 

HOME MORTGAGE OPPORTUNITY COMMITTEE (HMOC ) 

In Octobe r o f 1985 , r e p r e s e n t a t i v e s i n v o l v e d i n bot h th e Wor k 
Group an d th e Housin g Advocate s becam e i n v o l v e d i n a  CRA(Communit y 
Reinvestment Act ) c h a l l e n g e o f th e s t a t e ' s l a r g e s t bank; F l e e t . 
On Septembe r 29th , th e Sunda y J o u r n a l - B u l l e t i n r e p o r t e d o n th e 
RIHMFC(Rhode I s l a n d Housin g Mortgag e Financ e Corporation ) scande l 
then on e yea r o l d . Th e s t o r y spok e o f F l e e t ' s involvemen t i n th e 
scandel an d ho w the y ha d no t s u f f e r e d i n regar d t o t h i e r imag e o r 
standing i n th e f i n a n c i a l community . I n f a c t , F l e e t s t a t e d t h a t i n 
two day s the y woul d f i l e paper s t o a c q u i r e tw o o u t - o f - s t a t e h o l d -
ing companies . I  wa s angere d b y t h e i r arroganc e an d t h e i r plan s 
to f o r e c l o s e o n m y parent s home . Th e Housin g Advocates , a  loos e 
a s s o c i a t i o n o f o r g a n i z a t i o n s an d i n d i v i d u a l s a c t i v e o n housing , me t 
the f o l l o w i n g tuesday . I  recommended t o th e grou p t h a t w e f i l e a 
c h a l l e n g e . Ther e wa s c o n s i d e r a b l e d i s c u s s i o n , p r i m a r i l y f o c u s i n g 
on th e tim e f a c t o r . W e ha d o n l y t h i r t y day s t o submi t comment s t o 
the F e d e r a l Reserve . E i g h t group s decide d t o sen d a  l e t t e r t o th e 
F e d e r a l Reserv e p r o t e s t i n g th e a c q u i s i t i o n and askin g f o r a n ex -
t e n s i o n o f th e commen t p e r i o d . A l l e i g h t group s ar e a l s o member s 
of th e Wor k Group . I n t i a l l y , th e Fed s turne d u s dow n s t a t i n g t h a t 
t h i r t y day s wa s adequate . However , onc e w e baga n t o ru n th e dat a 
on F l e e t s ' investment s i n poo r neighborhoods(w e use d HMDA data fro m 
1981-83) i t became apparen t t h a t F l e e t ha d a  poo r r e c o r d . W e the n 
reviwed F l e e t s ' CR A r e p o r t f i l e d t o th e Reserve . T h i s prove d mos t 
damaging t o th e bank . T h e i r r e c o r d wa s mainl y c h a r i t a b l e c o n t r i b -
u t i o n s an d f i n a n c i n g o f communit y developmen t p r o j e c t s t h a t o n 
f u r t h e r i n v e s t i g a t i o n were e i t h e r exaggeration s o r f a l s e . W e wer e 
then grante d a n extension , on e o f th e fe w th e F e d e r a l Reserv e ha s 
granted s i n c e a  chang e i n ke y o f f i c e r s . Ou r documen t wa s ove r a 
hundred page s i n l e n g t h an d throug h outreac h w e secure d th e suppor t 
of 2 1 groups . 

We the n s a t down a s a  grou p an d planne d ou r campaign . What d i d 
we wan t fro m th e bank ? Shoul d w e as k f o r a  d o l l a r amount o r a  per -
centage f i g u r e ? What type s o f program s do  w e wan t funded ? Th e grou p 
d i d agre e t o dra w u p a  genera l l i s t o f i s s u e s t h a t w e f e l t F l e e t 
should respon d t o i n a  s u b s t a n t i v e manner . Th e l i s t i n c l u d e d ex -
amining t h e i r underwritin g c r i t e r i a , t h e i r involvemen t wit h non -
p r o f i t housin g sponsors , l a c k o f f i a n c i n g o f low-incom e housing , 
and th e t e r r o r s " containe d i n t h e i r CR A r e p o r t . A  l e t t e r wa s sen t 
to F l e e t r e q u e s t i n g a  meeting . A l l correspondancc wa s channele d 
through Stev e Fischbach , a n a t t o r n e y wit h a  c i t y agency . A  negot -
i a t i o n plannin g meetin g wa s s e t u p an d a  s t r a t e g y an d n e g o t i a t i o n 
team wa s agree d upon . F i r s t , ever y grou p t a h t signe d th e documen t 
was i n v i t e d t o atten d th e F l e e t meeting . Second , a  smal l grou p o f 
four woul d rep r e s e n t th e i n t e r e s t s o f a l l . I  wa s chose n becaus e o f 
the amoun t o f wor k an d tim e I  commite d t o th e c h a l l e n g e . I  woul d 
l i k e t o s t a t e t h a t th e n e g o t i a t i o n worksho p t h a t th e CE D progra m 
hel d t h i s pas t summe r o f wa s o f immens e hel p i n th e n e g o t i a t i o n . 
The meetin g wa s h e l d i n November attene d b y 2 6 i n d i v i d u a l s fro m 
18 o f th e groups . Althoug h th e n e g o t i a t i o n wa s no t a s smoot h a s 



rehersed. Two of our members bega n to agree wit h th e bank s p o s i t i o n 
openly r a t h e r tha n a l l o w i n g the bank s comment to stand wit h no r e-
sponse b y us. F l e e t agree d t o meet agai n t h i s tim e i n the community 
r a t h e r tha n in the banks 1 o f f i c e s . 

Our demand s became more focuse d s p e c i f i c change s in t h e ir under -
w r i t i n g c r i t e r i a , a  d o l l ar f i g u r e of $200,000,000 f o r e i g h t program s 
over thre e year s and the r e c a t i v a t i o n of HMOC(Home Mortgage Opportu -
n i t y Committee) . HMOC i s a review boar d wit h no enforcement power . 
St a r t e d bac k in 1974 it f e l l apar t in 1981 and has f a i l ed t o meet 
as a body. T h e i r f u n c t i o n i s to review mortgage s t h a t ar e turne d 
down. The group i s made up of community peopl e and bank o f f i c i a l s in 
the mortgage s department . Ou r reason f o r a c t i v a t i o n was twofold. One, 
F l e e t r e p o r t e d in t h e ir CRA r e p o rt t h a t the y wEr e a c t i v e i n HMOC and 
second, th e advocates f e l t i t was a good v e h i c l e f o r i n f l u e n c i n g the 
banks. We contacte d Mary O'Har a at MURAG and requested i n f o r m a t i o n 
on th e Mortgag e Revie w Boar d i n Massachusetts i n orde r to r e d e s i g n. 
HMOC as a f u n c t i o n a l committee . As a boardmember of my neighborhoo d 
center I  w i ll b e i s s u i ng th e l e t t er of r e a c t i v a t i o n. Th e planning 
meeting i s scheduled f o r e a r l y f e b ruary . 

The mos t nove l reques t f o r F l e e t i n regard to the d o l l a r amoun t 
requested by us was to f i n a n ce a housing p a r t n e r s h i p . The advocates 
f e l t ver y stron g tha t wit h cutback s and retrenchment o f monies on 
both the s t a te and n a t i o n al l e v e l f o r f i n a n c i n g low-incom e housin g 
new an d i n f o r m a t i ve p a r t n e r s h i ps needed to be developed. Bot h Stev e 
and I  had looked at the Chicago an d Boston p a r t n e r s h i p and recom-
mended to the grou p t h a t wo persue a  s i m i l a r p a r t n e r s h i p f or the 
s t a t e . Thu s was born the Rhode I s l a n d Housin g P a r t n e r s h i p . Our goal 
was t o have F l e e t i n i t i a t e th e p a r t n e r s h i p and as we met with othe r 
banks throug h othe r CRA reviews a  l a r g e poo l of c a p i t al woul d be 
r a i s e d t o f i n a n ce low-income housin g i n the s t a t e. The l o g i s t i c s 
of th e Housin g P a r t n e r s h i p are s t i l l sketchy . We ar e c o n t i n u i n g to 
di s c u s s and debate t h i s approach . Regardin g th e P a r t n e r s h ip i d e a , 
to dat e we have met with two other bank s usin g the CRA. They are 
Bank of New England an d C i t i z e ns Bank . Bot h of these meeting s wer e 
held wit h t h e i r CRA o f f i c er an d were i n t r o d u c t o r y forum s to i n t r o-
duce the P a r t n e r s h i p. Both banks , however , were supportiv e and f u r-
ther meeting s ar e bein g scheduled . 

Name change; as s t a t ed a l l correspondance wa s sent throug h Steve' s 
o f f i c e , a  c i t y agency . Pressur e was brought t o bear on Steve's r o l e 
and use of c i ty s t a t i o n a r y . The group agree d t o adapt a name f o r our 
work and a new address. We agree d t o c a ll o u r s e l v e s RICRA usin g the 
same l e t t e r s i n the c h a l l e n g e . Our address was the meetin g p l a c e ; 
John Hop e Settlemen t House . Ther e remain s a  committed cor e of ten 
people who are doin g mos t of the wor k of the a s s o c i a t i o n. We are 
not sur e what the f u t u re of the group i s , we may consider s e t t i n g 
up a  seperate housin g advocac y group . P o s s i b l y a RICHAIN(Committee 
on Housin g Advocac y and Information Network) , a l l of t h is i s down 
the l i n e . 

Review: I s t r o n g ly f e e l t h a t p a r t of the success of these pro -
grams ar e d i r e c t l y a t t r i b u t e d t o my work her e at the CED program. 
From day one I seen a growth i n my confidenc e to take charg e an d i n -
i t i a t e proposal s t h a t i n v o l v e CED r a t h er tha n o r g a n i z i n g . The f u t u re 



of communit y economi c developmen t i n Rhode I s l a n d ca n b e t r a c e d bac k 
to t h i s progra m fro m Jea n Hick s an d th e f i r s t CD C i n RI t o by th e 
f a l l th e s t a t e ' s f i r s t communit y loa n fund . A  ne w cours e ha s bee n 
se t . A  ne w cha l l e n g e f o r a c t i v i s ts i n RI t o co n s i d e r th e f u t u r e an d 
hope o f ou r poo r neighborhoods . CED ha s provide d th e foundatio n f or 
r a d i c a l an d s t r u c t u a l chang e w i t h i n ou r communitie s economies . 
Langston Hughe s onc e wrote : 

Freedom i s the i c i n g o n 
somebody e l s e ' s 
cake-
and s o must be. 
t i l l w e l e a r n t o 
bake. 

The CE D program , s t a f f , an d student s hav e begu n t o d r a f t th e r e c i p e 
of chang e f o r our communities , th e tas k ahea d i s to keep o n t r y i n g 
and a c t i n g ou t our v i s i o n s . 

FINAL COMMEN T 

To m y A d v i s o r : Eve n thoug h th e program i s ending I would as k 
f o r a d d i t i o n a l a s s i s t a n c e i n my p r o j e c t . M y on e c r i t i c i s m i s t h a t 
I d i d not r e c e i v e adequat e suppor t f o r my p r o j e c t . T h i s i s the r e-
s u l t o f bot h of u s f a i l i n g t o s e t any framewor k o f your r o l e i n m y 
p r o j e c t . Give n your r o l e a s d i r e c t o r o f th e program an d i n s t r u c t o r 
of a  fe w course s i t made i t d i f f i c u lt t o r e v e i v e th e advisemen t I 
f e l t necessar y t o ensure succes s o f my p r o j e c t . M y mos t rewardin g 
s e s s i o n wit h ha d nothin g t o do wit h NH C bu t was ou r p a r t i c i p a t i o n 
i n th e Loan Fun d Conference . I hope t o work wit h agai n i n the 
f u t u r e . 



RHODE ISLAND COMMUNITY INVESTMEN T LOA N FUND WORK GROUP 

Interim Repor t 
Advisor: Michae l Swac k 

September 23,198 5 
Ray N e i r i n c k x 

I. P r o j e c t E v a l u a t i o n : A s of t h i s dat e th e RHode I s l a n d Communit y In-
vestment Loa n Fund(RICILF ) wor k grou p ha s met onl y onc e si n c e Ma y 
24th. Summer schedulin g c o n f l i c t s mad e summer meetings unworkable . 
The wor k grou p i s c o n t i n u i ng t o move fowar d i n formulating a  s t r u c -
ture f o r the loan fund . Although , w e ar e behind i n the t i m e l i ne 
p r o j e c t i o n s , I  am c o n f i d e n t t h a t wit h th e continued suppor t o f the 
group th e p r o j e ct w i l l succeed . Th e problem i n meeting time s can 
a l s o b e explaine d b y the c o o r d i n a t o r. G e t t i n g married , f i n i s h i n g a 
d i f f e r c u l t term , workin g f u l l - t i m e , an d havin g you r b r i e f c a s e s t o -
l e n doe s presen t c o n f l i c t s . However , I  w i l l no t make excuse s f or 
al l o w i n g th e t i m e l i n es t o f a l l behin d i n the p r o j e c t s1 development . 
I a m c o n f i d e n t t h a t t h i s f a l l t h a t th e work grou p w i l l e s t a b l i s h 
by-laws, a r t i c l e s o f i n c o r p o r a t i o n , and r u l e s an d procedures o f a 
Rhode I s l a n d loa n fund . 

I I . Progress : Th e work grou p met o n J u l y 10th, althoug h th e wa s our 
s m a l l e s t t o date(8 people ) i t was q u i t e p r o d u c t i v e . Th e agenda is 
attached. Th e r e p o r t fro m th e subgroups were as followed ; th e l e g a l 
subgroup d i d not meet becaus e o f sever e schedulin g c o n f l i c t s , l a c k 
of followu p b y the c o o r d i n a t or onl y exasperate d th e problem o f as-
s i t i n g th e group i n making a  p r e s e n t a t i o n o n l e g a l i s s u e s a f f e c t -
ing th e loan fund . Th e q u e s t i o n n a i r e subgrou p d i d develop a  borro -
wers q u e s t i o n n a i r e . Th e group reviewe d an d c r i t i q u e th e document 
and agree d o n changes . Th e c o o r d i n a t o r ha s retype d an d copie d th e 
q u e s t i o n n a i r e . Th e c o o r d i n a t o r w i l l w r i t e a  cove r l e t t e r an d sen d 
the q u e s t i o n n a i r e t o the f o l l o w i n g; 

a) Housin g Co-O p Tas k Forc e m a i l i n g l i s t 
b) Housin g Advocate s m a i l i n g l i s t 
c) Unite d Wa y group s 
d) Fun d f o r Community Progres s m a i l i n g l i s t 
e) Welfar e Right s Advocate s m a i l i n g l i s t 
f) eac h work grou p member r e c e i v e s thre e f o r t h e ir region s 

The q u e s t i o n n a i r e i s attached . 
The bul k o f the meeting wa s spen t reviewin g th e NH loa n fun d p o l i -

c i e s an d procdures . Eac h o f the 25 work grou p members has a cop y of 
the N H loa n fun d p o l i c i e s . Th e members were informe d i n the l e t t e r t o 
be prepare d t o d i s c u ss th e document in r e l a t i on t o our work her e in 
Rhode I s l a n d ( l e t t e r a t t a c h e d ) . 

The purpos e o f the NH fun d wa s agree d a s a s o l i d d i r e c t i v e f o r RI 
loan fun d a c t i v i t i e s . I n the lenders s e c t i o n , the work grou p agree d 
back i n May t o add a f f i r m a t i v e a c t i on language . A l s o , th e group f e l t 
t h a t i n the le n d i ng s e c t i o n , paragrap h (2) mor e s p e c i f i c i n f o r m a t i o n 
was neede d suc h a s a cap on the number o f loan s a v a i l a b l e , p a r t i c u l -
ary i n the s t a r t up years , an d a percentage s e t as i de o f unsecure loan s 
r a t h e r tha n d o l l a r s p e c i f i c . I n the Loan Processin g s e c t i o n the work 
group w i l l see k t o expand t h i s s e c t i o n in regard t o 1) screenin g pre-
limenary a p p l i c a n t s throug h a  s p e c i f i c loa n c r i t e r i a know n beforehan d 
to a l l a p p l i c a n t s. In paragraph 2)  s e c t i o n b, we woul d reques t th e 
f o l l o w i n g a d d i t i o n a l i n f o r m a t i o n: a f f i r m a t i v e a c t i on p l a n , a  busines s 
plan, pr o forma statements , an d an a b i l i t y t o pay back th e loan. I n 
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paragraph 3) , ou r o r g a n i z a t i o n w i l l no t hav e th e c a p a c i t y t o d i r e c -
t l y provid e t e c h n i c a l a s s i s t a n c e ( T . A . ), however , w e w i l l develo p a 
r e f e r r a l T.A . p l a n whic h w i l l b e p a r t o f ou r p r o c e s s i n g o f loan s 
u n t i l suc h tim e t h a t w e ca n provid e T.A , a s p a r t o f RICILF . 

Risk wa s a l s o d i s c u s s e d , i n r e l a t i o n t o th e loa n fun d an d i n a t -
t r a c t i n g l e n d e r s . Ye t i t was a l s o c l e a r t h a t members were f i r m l y be -
hind th e p r o j e c t an d f i n d th e grou p a  v a l u a b l e o p p o r t u n i t y t o estab -
l i s h a n a l t e r n a t i v e l e n d i ng i n s t i t u t i o n which ca n a l t e r peopl e r e -
l a t i o n t o t h e i r community , t h e i r economy , an d t o themselves . Th e 
v i s i o n o f th e loa n fun d remain s a  c a t a l y s t f o r moving t h i s p r o j e c t 
ahead. 

I I I . T e c h n i c a l A s s i s t a n c e : th e l o a n fun d continue s t o r e c e i v e v a l u a b l e 
a s s i s t a n c e fro m Michae l Swack . Informatio n gathe r b y th e c o o r d i n a t o r 
has a l s o serve d t o infor m th e wor k group . Th e R I grou p ha s a l s o bee n 
i n v i t e d t o th e N a t i o n a l Communit y Loa n Fun d conferenc e o n Octobe r 16 , 
17, 18 . W e w i l l b e sendin g tw o people . A  busines s p l a n an d marketin g 
o u t l i n e develope d fro m c l a s s e s durin g th e t h i r d ter m ar e a v a i l a b l e 
f o r comment . 

IV. T i m e l i n e s : Fo r th e remainin g ter m th e t i m e l i n e s are : 

September: l e g a l subgrou p meetin g 
October: Conferenc e an d plenar y s e s s i o n 
November: Committe e assignment s 
December: Progra m developmen t 
January: c a p i t a l i z a t i o n p l a n 

F u r t h e r d i s c u s s i o n wit h m y a d v i s o r w i l l b e ongoin g beyon d Jan . 
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RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 

INTERIM REPORT MA Y 25 , 1985 
Advisor: Michae l Swac k Ra y Ne i r i n c kx 

" IF YOU HAVE BUILT CASTLE S IN THE AIR, YOU R WORK NEED 
NOT B E LOST; THAT IS WHERE THEY SHOULD BE . NO W PUT THE 
FOUNDATION UNDER THEM." Henr y Davi d Thorea u 

A) PROJEC T OBJECTIVES: As f i r st o u t l i n e d i n th e c o n t r a c t th e loa n 
fund w i l l serv e low - an d moderate-income communities , r u r a l and 
urban, i n Rhode I s l a n d . The P r o j e ct Phases of the Wor k Group , 
(Method O u t l i n e pgs.5-6 ) ar e s t i l l r e a l i z a b l e and app r o p r i a te 
f o r t h i s p r o j e c t . 

B) ORGANIZATIONA L OBJECTIVES : L e t t e r s of i n t r o d u c t i on were sen t in 
March to 26 people r e p r e s e n t i n g v a r i o u s communit y and r e l i g i o us 
o r g a n i z a t i o n s . The f i r st meetin g was he ld on A p r il 12th . Ther e 
was 1 2 people present . Michae l Swac k provide d a  g e n e r a l / t e c h n i c al 
i n t r o d u c t i o n to the loa n fun d model.(appendi x 1) Response fro m 
those no t abl e to attend has been p o s i t i v e and supp o r t i v e. A 
second meetin g was held on May 24th. Eleve n peopl e wer e i n a t t e n -
dance. Respons e continue s t o be supportive, th e tim e of meeting 
has-prevented a  l a r g er turnout . My r o le w i l l b e to provide sup -
p o r t and f a c i l i t a te th e task s of the Wor k Group. P a r t i c i p a t i o n of 
the Wor k Group and consensus of a c t i o ns and a c t i v i t i es w i l l con -
t i n u e to be a major o r g a n i z a t i o n a l o b j e c t i v e. 

C) METHOD : The Work Grou p on May 24th reviewe d m a t e r i a l s fro m th e 
Boston Loa n Fund(appendi x 2 & 3). The group decide d th e f o l l o w i n g ; 
I. A  short-ter m l e g a l committee , whic h w i l l mee t twice . The com-
mittee c o n s i s t of two attorneys and two community people . I I . A 
Loan/Program committe e whic h w i l l c o n s i s t of p a r t i c i p a n ts from 
t h e i r r e s p e c t i v e geographi c areas . The members w i l l surve y l o c a l 
groups and begin i d e n t i f y i n g p o t e n t i a l l e n d e r s . I t was agreed t h a t 
t h i s woul d promot e g r e a t e r cooperatio n an d ownership f o r s t a r t i n g 
such a loan fund . 

A smalle r grou p of three w i l l mee t to d i s c u ss th e developmen t of 
a q u e s t i o n a i r e to survey bot h housin g an d business need s of l o c al 
communities. 

A plenar y meetin g w i l l b e held on June 26, from 7-9pm. The l e g al 
committee w i l l presen t an d the q u e s t i o n a i r e w i l l b e ready f o r l o c a l 
use. 

D) EVALUATION : Thu s f a r in the p r o j e c t I am c o n f i d e n t. The planning 
of meeting s has been s a t i s f a c t o r y . Turnou t has been f a i r . Feed -
back fro m p a r t i c i p a n t s has been v e r y good . I am very please d by 
the l e v e l of enthusiasum f o r th e p r o j e c t and the involvemen t of 
a l l r e g i o n s i n th e s t a t e . 

I woul d l i k e mor e c r i t i c a l feedbac k fro m my Ad v i s or and I w i l l 
t r y t o communicate mor e of my own f e e l i n gs and impression o f my 
p r o j e c t . I  have a tendency to shotgun a c t i o n s and of not c l e a r l y 
f o c u s i n g my work. 
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E) TECHNICA L ASSISTANCE: I  w i l l d e f i n e t e c h n i c a l a s s i s t a n c e needs a s 
I. E a r l y stage ; d e f i n i t i o n / c l a r i f i c a t i o n . P r o v i d e r : Michael/IC E 

I I . Middl e stage ; boar d development/lending . P r o v i d e r ; Michael/IC E 
I I I . Endin g stage ; c a p i t a l i z a t i o n / p r o g r a m development. P r o v i d e r s ; 

Michael/ICE/and l o c a l l y i d e n t i f i e d T.A . groups . 

During t h i s tim e I  hav e contacte d th e f o l l o w i n g groups f o r genera l 
loan fund/communit y investmen t i n f o r m a t i o n : 

I. ICCR/Alternativ e Investmen t Clear i n g h o u s e - K e i t h Rollan d 
I I . Cooperativ e A s s i s t a n c e Fund - Davi d Ric e 

I I I . F r a n k l i n Research an d Developmen t Corp. - Joa n Bavari a 

On Ma y 10th , I  me t wit h Chuc k C o l l i n s fro m th e I n s t i t u t e f o r Com-
munity Economics(ICE) . W e d i s c u s s e d p o s s i b l e t e c h n i c a l a s s i s t a n c e 
support f o r th e R I p r o j e c t . Review o f othe r loa n fund s an d question s 
of th e R I loa n fun d wa s th e focu s o f th e afternoo n meeting . I  w i l l 
explore grant s t o provid e som e money f o r a d d i t i o n a l T.A . 

F) TIMELIN E REFORM: A t t h i s tim e I  w i l l presen t thes e t i m e l i n e s f o r 
the developmen t o f th e Rhod e I s l a n d Community Investmen t Loa n Fund . 

May- secon d meeting/defin e purpos e 
June- committe e m e e t i n g s / t h i r d meeting , l e g a l / s u r v e y developmen t 
J u l y - committe e work ; surve y an d i d e n t i f y T.A . 
August- committe e work ; surve y b o r r o w e r s / i d e n t i f y pot. lender s 
September- p l e n a r y s e s s i o n ; r e p o r t f i n d i n g s 
October- boar d training/committe e reassignmen t 
November- progra m developmen t 
December- c a p i t a l i z a t i o n / p r o g r a m development 



NEW HAMPSHIR E COLLEGE COMMUNITY ECONOMIC DEVELOPMENT PROGRAM 

PROJECT OUTLINE 

RAYMOND NEIRINCKX Jan . 11 , 198 5 
Advisor: Michea l Swac k 

P r o j e c t : RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND 

A. Problem Statement : 

Step 1  Th e loa n fun d w i l l serv e a l l low- an d moderate-incom e com -
munities; r u r a l an d urban , i n Rhode I s l a n d . A  statewid e 
venture f o r community economi c development . 

Step 2  " I f the bank s don' t i n v e s t i n the neighborhoods , eve n 
though the y can' t se e th e p r o f i t s today , w i l l anybod y 
want t o i n v e s t i n the neighborhoods ? I  i n v e s t i n my n e i g -
hborhood everytim e I p l a n t a  flower. " Councilma n Nic k 
Easton, o n th e c l o s i n g o f tw o ban k branche s i n South Prov -
idence, summe r o f 198 3 
Community investmen t to meet communit y need . Tha t i s the 
i d e a l . Th e r e a l i t y i n Rhode I s l a n d i s money fro m low-in -
come communitie s bein g i n v e s t e d o u t s i d e th e community an d 
out s i d e th e s t a t e . Th e p r e s s i n g problem s o f low - an d mod-
erate-income communities , suc h a s housing , new busines s 
development, acces s t o credit/mortgage s and t e c h n i c a l / 
p r o f e s s i o n a l s e r v i c e s ar e many time s absen t i n meeting 
l o c a l needs . Fro m Newpor t an d Sout h Kingston , Providence 
to Woonsocke t ther e i s a nee d f o r community-based a c t -
i o n t o addres s and mee t th e investmen t needs o f thes e 
communities. Th e Communit y Investmen t Loa n Fun d woul d pro -
v i d e a n i n s t i t u t i o n a l mechanis m i n order t o r e c l a i m low -
and moderate-incom e communitie s f o r the people who l i v e 
and wor k there . On e ke y proble m w i l l b e th e d e r e g u l a t i o n . 
of th e banking i n d u s t r y . "A s i n t e r s t a t e bankin g becomes a 
r e a l i t y , s u b s t a n t i a l c o n s o l i d a t i o n i n v o l v i n g Rhod e I s l a n d 
banks ar e l i k e l y t o r e s u l t . . . . I t is not c l e a r t h a t Rhod e 
Island-based f i n a n c i a l i n s t i t u t i o n s w i l l b e abl e t o r e-
main i n the s t a t e i n the fac e o f thes e developments. Th e 
prospects o f l o s i n g th e headquarter s and management o f 
these i n s t i t u t i o n s t o Connecticut , o r Massachusett s or 
New Yor k f i n a n c i a l i n s t i t u t i o n s i s worrisome. Majo r Rhod e 
Is a l n d bank s provid e importan t l e a d e r s h ip f o r the s t a t e 
business community..."(GREENHOUS E COMPACT, Rhode I s l a n d 
S t r a t e g i c Developmen t Commission , v o l . 1 1983 p.361 ) 
"Due t o th e in c r e a s e d competitio n f o r loans, th e -borrg-
wing customer , e s p e c i a l l y th e commericai l custome r w i l l 
be th e winner. Unfortunately , whe n ther e i s a winne r the -
re mus t b e a  l o s e r an d th e t r a n s a c t i o n custome r w i l l b e 
the l o s e r i n our o p i n i o n . " Herber t Cummings , C i t i z e n 
Bank t a l k i n g t o th e Custome r C r e d i t A s s o c i a t i o n o f Rhod e 
Is l a n d an d Southeaster n Massachusetts, 1983 . 
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During t h i s time , whe n bank branche s wer e c l o s i n g an d 
managers were d e c i d i n g where th e g r e a t e s t p r o f i t margi n 
was, Rhod e I s l a n d wa s studyin g i t s economy. Th e f i r s t 
major d e t a i l e d , comprehensiv e a n a l y s i s of a  s t a t e ' s 
economy. Heade d b y Terranc e Murray , p r e s i d e n t o f F l e e t 
N a t i o n a l Ban k an d I r a Magaziner, a n i n t e r n a t i o n a l bus -
iness c o n s u l t a n t , t h e y wit h r e s e a r c h team s spent 114 mon-
ths examinin g Rhod e Island s economy . Durin g th e summe r 
of 1983 , I r a Magaziner me t wit h a  grou p o f communit y ac -
t i v i s t s t o d i s c u s s ou r concern s f o r a  communit y compon -
ent t o th e document . Ou r u r g i n g f o r an y v o i c e r e p r e s e n t i n g 
the "commmunity " wa s dismissed . Ou r powe r l a b e l l e d mar -
g i n a l . A f t e r th e documen t wa s r e l e a s e d , many o f u s me t a -
g a i n t o develo p a l t e r n a t i v e s t o th e r e p o r t . Proposal s f o r 
a s t a t e bank, a n a f f i r m a t i v e a c t i o n c l a u s e , a l t e r n a t i v e 
technology an d other s wer e d i s c u s s e d an d presented . T h i s 
statement b y th e Grou p Fo r F a i r n e s s i n th e Greenhous e i s 
one; " B e n e f i t s o f th e p l a n shoul d b e ope n t o a l l segments 
of th e p o p u l a t i o n . I t shoul d r e c o g n i z e worker-owne d an d 
community-owned businesse s an d c o o p e r a t i v e s a s l e g i t i m a t e 
and a p p r o p r i a t e economi c e n t e r p r i s e s . They shoul d b e e l i -
g i b l e f o r fundin g unde r bot h th e Ventur e C a p i t a l s e c t i o n 
of th e p l a n an d a l s o th e s p e c i a l fun d f o r E x i s t i n g Indus -
t r y . "(Dec. 1983 ) Hearin g a f t e r hearing , communit y forum s 
to communit y meeting s on e t h i n g became c l e a r wa s a  nee d 
to recogniz e an d encourag e communit y economi c development . 
Irwin Becke r i n th e R.I . Voice(Dec.1983 ) o f f e r e d th e f o l -
lowing suggestions ; ".. . 3 . Stat e investmen t wethe r wit h 
greenhouses o r c o r p o r a t i o n s , shoul d b e d i r e c t e d towar d 
the mos t economicall y depresse d area s o f th e s t a t e , suc h 
as Blackston e V a l l e y , Sout h Providenc e an d Pawtuxe t V a l l e y . 
4. A t l e a s t 15 % o f th e p u b l i c fundin g shoul d b e se t asid e 

f o r a l t e r n a t i v e economics , i n c l u d i n g worke r ownership , 
community c o n t r o l an d n o n - p r o f i t ventures. Th e s o c i a l i n -
vestment shoul d encourag e d e c e n t r a l i z a t i o n , - s e l f - s u f f i -
c i e n c y an d experimentation.... " Du e t o l a c k o f suppor t 
from communit y group s an d th e p u b l i c - a t - l a r g e the Green -
house Compac t wa s soundl y trounced . Ye t ther e continue s t o 
be a  nee d t o f i l l th e ga p o f marke t f o r c e s abandonin g ou r 
communities an d th e growin g p u b l i c awareness f o r communit y 
-based conomi c development . Th e Rhod e I s l a n d Community In -
vestment Loa n Fun d woul d serv e t o bridg e t h a t ga p an d serv e 
to ope n ne w avenue s f o r p u b l i c - p r i v a t e p a r t n e r s h i ps i n 
meeting communit y needs . Th e loa n fun d woul d b e a n i n t e -
g r a l p a r t o f a  ne w movemen t f o r removin g th e tw o b i g g e s t 
o b s t a c l e f o r CED ; c a p i t a l an d t e c h n i c a l a s s i s t a n c e . 

Step 3  Th e u n d e r l y i n g trend s f o r s t a r t i n g suc h a  fun d ar e dereg -
u l a t i o n i n Banking, l a c k o f t e c n i c a l a s s i s t a n c e f o r com-
munity economi c development , growin g communit y suppor t 
f o r CE D venture s an d urba n an d r u r a l p o l i c i e s fro m th e 
n a t i o n a l governmen t o f benig n n e g l e c t . Many peopl e b e l i e v e 
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t h a t ou r c i t i e s an d town s ar e dying . L o c a l government s 
should withdra w s e r v i c e s an d money fro m thes e communitie s 
and i n v e s t an d more p r o f i t a b l e areas . Som e people c a l l 
t h i s urba n t r i a g e . Rura l communitie s f i n d themselve s 
l o s i n g t h e i r home s an d lan d t o newcomers who r e d i s c o v e r 
small tow n l i v i n g . T h i s i s c a l l ed growt h management. N o 
matter wha t th e terms , th e f a c t s remain ; low-an d moderate -
income people , urban an d r u r a l , fac e th e p o s s i b l i t y o f 
l o s i n g t h e i r home s an d communitie s becaus e o f market f o r -
ces o r pruden t busines s d e c i s i o n s . Communit y Loa n Fund s 
can b r i n g ne w hop e f o r improving our communite s f o r the 
people wh o l i v e t h e r e . Communit y investmen t recognize s 
t h a t th e bes t chanc e f o r sucess l i e s i n those very com -
munities. Th e I n s t i t u t e f o r Community Economic s ha s i d-
e n t i f i e d thre e element s o f communit y investmen t which I 
w i l l quot e a t length ; 
"The f i r s t elemen t i s a commitment t o a  p l a c e - a  town , 
m e t r o p l i s , o r r e g i o n - an d t o th e peopl e who l i v e t h e r e . 
Community investmen t is a means o f renewin g an d s u s t a i n -
i n g th e s o c i a l an d economi c h e a l t h o f a  l o c a l community . 
I t i s an approac h t o s o c i a l l y r e s p o n s i b l e investmen t t h a t 
r e c o g n i z e s , u t i l i z e s , an d seek s t o strengthe n th e network s 
of mutua l suppor t t h a t e x i s t - w i t h i n a  l o c a l economy . 
Secondly, communit y investmen t i n v o l v e s a  commitmen t t o 
s o c i a l an d economi c j u s t i c e - withou t which ther e ca n b e 
no t r u e community . I t a f f e c t s th e p r i o r i t i e s t h a t d e t e r -
mine th e a l l o c a t i o n o f c a p i t a l i n the community- p l a c i n g 
the h i g h e s t , r a t h e r tha n th e lowes t p r i o r i t y o n th e c a p i -
t a l need s o f thos e who hav e bee n e x p l o i t e d o r exclude d by 
p r e v a i l i n g economi c f o r c e s . 

The t h i r d e s s e n t i a l elemen t o f communit y investmen t is a 
commitment t o th e kind s o f i n s t i t u t i o n s an d developmen t 
that expres s the sens e o f l o c a l communit y an d t h a t pro -
mote s o c i a l an d economi c j u s t i c e . T h i s means,fo r i n s t a n c e , 
c h a n n e l l i n g c a p i t a l i n t o community-owne d an d worker-owne d 
businesses r a t h e r tha n i n t o companie s owne d b y non-workin g 
shareholders an d i t means commitin g c a p i t a l t o communit y 
land t r u s t s an d l i m i t e d e q u i t y coop s r a t h e r tha n t o con -
v e n t i o n a l owne d lan d an d housin g with th e p o t e n t a i l f o r 
unearned p r o f i t s . " (No. 6 F a l l 1984 ) 
The r o o t cause s won' t disappea r wit h e s t a b l i s h i n g a  r e-
v o l v i n g loa n fun d bu t i t is a s t a r t . A  beginnin g p o i n t t o 
address meetin g l o c a l need s throug h l o c a l a c t i o n . 

B. P r o j e c t Goals : 

O b j e c t i v e s 

Minimum: e s t a b l i s h a  workin g committee , o u t l i n e o f goal s 
and methods , follow-u p meeting s o f working committee . Sur -
vey CE D p r o j e c t s , conduc t s i t e v i s i t s wit h group s an d wit h 
t e c h n i c a l a s s i s t a n t people . Prepare r e p o r t f o r working conv -

3 



m i t t e e . Develo p proposal s f o r r e v o l v i ng l o a n fund . De -
velop boar d o f d i r e c t o rs and i n c o r p o r a t e . 

Maximum: D r a f t a  prospectus . C a p i t a l i z e the r e v o l v i ng 
loan fund . Conduc t e d u c a t i o n a l forums . 

C. Metho d 

Plans; d r a f t l e t t e r o f i n t r o d u c t i o n , hol d i n t r o d u c t o r y 
meeting. On-goin g advisemen t fro m a d v i s e r ( M i c h e a l Swack ) 
V i s i t wit h o t h e r l o a n funds . 
Method o u t l i n e is attached . 

Timetable o f t a r g e t t e d dates : 

January 

February 

March 
A p r i l 

A p r i l 

May 

June 
J u l y 

J u l y 

August 

September 

October 

November 

December 

l e t t e r o f i n t r o d u c t i on 

f i r s t meetin g o f grou p 

survey CE D i n Rhode I s l a n d 

v i s i t p u b l i c i n t e r e s t group s 

compile l i s t o f l e n d e r s / h o l d 2n d Mtg. 

i d e n t i f y t e c h n i c a l a s s i s t a n c e / v i s i t 

review s i m i l a r loa n fund s 

prepare r e p o r t 

t h i r d meeting/repor t f i n d i n g s 

board t r a i n i n g / m e e t i n g 

proposal developmen t 

Incorporate 
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METHOD OUTLINE 

RHODE ISLAND COMMUNITY INVESTMENT LOAN FUND-PROPOSED PROJECT PHASES 

I„ P r e l i m i n a r y meeting/ s o f th e Workin g Committee : t o devlo p a 
l i s t o f p o s s i b l e p a r t i c i p a n t s , sen d l e t t e r c f i n t r o d u c t i o n , 
o u t l i n e th e p r o j e c t , i t s methods an d goals ; t o d i v i d e respon -
s i b i l i t i e s f o r th e developmen t e f f o r t an d choos e a  p r o j e c t 
c o o r d i n a t o r . 

I I . Surve y th e on-goin g communit y developmen t e f f o r t s i n Rhod e 
I s l a n d . V i s i t a  numbe r o f p o t e n t i a l borrower s an d d r a f t pro - 
f i l e s o f a  r e p r e s e n t a t i v e sampling s o f thes e groups , i n c l u d i n g 
a b r i e f h i s t o r y o f th e o r g a n i z a t i o n , t h e i r plan s an d p r o j e c t s , 
t h e i r f i n a n c i n g needs , an d t h e i r d i f f e r c u l t i e s i n o b t a i n i n g o r 
using c o n v e n t i o n a l f i n a n c i n g . 

and 
Contact o r v i s i t a  numbe r o f communit y developmen t an d p u b l i c 
i n t e r e s t g r o u p s , an d knowledgabl e i n d i v i d u a l s f o r t h e i r advic e 
and suggestions , an d compile a  d e t a i l e d l i s t o f p o t e n t i a l l e n - 
ders, i n c l u d i n g c o n t a c t peopl e w i t h i n suc h o r g a n i z a t i o n s an d 
c o n t a c t peopl e wh o ma y f a c i l i t a t e acces s t o p o t e n t a i l l e n d e r s . 

I I I . I d e n t i f y t e c h n i c a l a s s i s t a n c e p r o v i d e r s a v a i l a b l e t o p o t e n t i a l 
borrowers. Contact o r v i s i t the m an d summariz e th e s e r v i c e s 
they hav e a v a i l a b l e an d th e c o s t o f suc h s e r v i c e s . 

and 
I d e n t i f y t e c h n i c a l a d v i s o r s o r a s s i s t a n t s f o r th e propose d  
Fund, i n c l u d i n g l e g a l , f i n a n c i a l , accountin g a s s i s t a n t s . Con- 
t a c t o r v i s i t the m an d summariz e th e s e r v i c e s the y w i l l mak e 
a v a i l a b l e an d th e c o s t o f suc h s e r v i c e s . 

IV. Review s i m i l a r r e v o l v i n g l o a n funds , c o n s i d e r i n g t h e i r s t r u -
c t u r e , s t a f f , o p e r a t i n g g u i d e l i n e s , budget , an d r e c o r d o f per -
formance; 

and 
I d e n t i f y an d answe r l e g a l question s p e r t a i n i n g t o th e c r e a t i o n 
of a  communit y developmen t loa n fun d i n Rhode I s l a n d ; 

and 
Prepare a  r e p o r t f o r th e workin g committe e summarizin g th e ex -
perience o f othe r r e v o l v i n g loa n funds , an d d e t a i l i n g th e op -
t i o n s an d d e c i s i o n s r e l a t e d t o th e formatio n o f a  communit y de -
velopment loa n fun d i n Rhode I s l a n d . 

V. Working grou p meeting s t o formulat e a  d e t a i l e d proposa l f o r a 
community developmen t loa n fun d i n Rhode I s l a n d , i n c l u d i n g 
s p e c i f i c a t i o n o r recommendatio n o f purpose s an d p r i o r i t i e s , 
l e g a l s t r u c t u r e , boar d members , s t a f f requirements , t e c h n i c a l 
a d v i s o r s , o p e r a t i n g g u i d e l i n e s , budget , an d p o t e n t i a l source s 
of loa n an d gran t support . 

and 
I f a p p r o p r i a t e , i n c o r p o r a t e a  Rhod e I s l a n d communit y develop -
ment loa n fund . 

VI. D r a f t a  prospectu s f o r th e Rhod e I s l a n d Communit y Investmen t 
Loan Fund , s u i t a b l e f o r us e i n p r e s e n t i n g th e fun d t o p o t e n t i a l 
lenders an d donors , i n c l u d i n g a  d e s c r i p t i o n o f th e nee d f o r th e 
fund an d i t s community developmen t p o t e n t i a l , a  d e s c r i p t i o n o f 
the fun d i t s e l f , an d a  d e s c r i p t i o n o f th e loan/gran t option s 
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and a d v i c e / a s s i s t a n c e a v a i l a b l e f o r p o t e n t i a l supporters . 

V I I . Conduct a  s e r i e s o f "communit y investmen t forums " f o r poten -
t i a l l ender s an d donors . 
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Raymond N e i r i n c k x 

R.I.COMMUNITY INVESTMEN T 
LOAN FUND WORK GROUP 

March 26 , 1985 
425 G r e e n v i l l e Ave., 
Johnston, R.I . 02919 
(401) 231-044 1 

Dear F r i e n d , 
A majo r b a r r i e r f a c i n g most communit y s e l f - h e l p e f f o r t s i s ob-

t a i n i n g developmen t c a p i t a l . F e d e r a l program s t h a t onc e provide d 
loans an d s u b s i d i es f o r housin g an d other communit y developmen t 
p r o j e c t s hav e bee n s e v e r l y reduced . Communit y group s o f t e n fac e a 
d i f f i c u l t s i t u a t i o n when approachin g f i n a n c i a l i n s t i t u t i o n s . Lon g 
standing i n s t i t u t i o n a l p r e j u d i c e s mak e c r e d i t u n a v a i l a b l e t o many 
community e f f o r t s , p a r t i c u l a r y in the e a r ly stage s o f these e f f o r t s 
when c a p i t a l i s needed on short n o t i c e . 

An i n c r e a s i n g numbe r of i n d i v i d u a ls and i n s t i t u t i o ns ar e recog-
n i z i n g t h a t loan s f o r communit y developmen t can be f i n a n c i a l l y and 
s o c i a l l y r e s p o n s i b l e a l t e r n a t i v e s to t r a d i t i o n al investmen t oppor -
t u n i t i e s . Withou t a way f o r p o t e n t i a l lender s an d borrowers t o get 
together, lender s hav e l e f t t h e i r mone y in con v e n t i o n al account s 
or hav e purchase d stoc k i n c o r p o r a t i o ns whos e a c t i v i t i e s mee t t h e i r 
e t h i c a l c r i t e r i a . Meanwhile , l o c a l communit y group s continu e t o 
st r u g g l e f o r neede d c a p i t a l . 

A grou p of concerned i n d i v i d u a l s r e p r e s e n t i ng v a r i o u s i n s t i t u t -
ions an d communities w i l l conven e on APRIL 12, to begin t o i n v e s t-
i g a t e th e establishment o f a Rhode I s l a n d Communit y Investmen t Loa n 
Fund. T h i s loa n fun d c o u l d provid e developmen t c a p i t a l ( l o a n s ) and 
t e c h n i c a l a s s i s t a n c e t o low- and moderate-income communit y group s 
i n v o l v e d i n developing c o o p e r a t i v e s , lan d t r u s t s , CDCs , or othe r 
community economi c developmen t ventures . A  Community Investmen t fun d 
could hel p kee p our neighborhoods economicall y v i a b l e and at the 
same tim e r a i s e the is s u es o f c a p i t al acces s an d economic j u s t i c e 
f o r ou r communities t h a t ar e "at r i s k ". 

On APRI L 12,198 5 fro m 11- 1 at the John Hope Settlemen t House , 
7 Burgess St. , Providenc e an i n t r o d u c t o ry meetin g f o r the proposed 
development of a Community Investmen t Loa n Fun d f o r R.I . YOU R PART-
ICIPATION is g r e a t ly neede d i f t h i s p r o j e c t is to succeed. The me-
e t i n g w i l l p rovid e a n i n t r o d u c t i on to loan fund s in other s t a t e s 
and th e prospects o f s t a r t i ng on e in Rhode I s l a n d . Presenter s wh o 
have bee n a c t i v e wit h loa n fund s elsewher e w i l l b e there t o a s s i s t 
i n t h i s venture . T h i s mode l is f l e x i b le an d t h e r e f o re r e q u i r e s 
p a r t i c i p a t i o n o f people l i k e y o u r s e l f . The meeting i s not a commit-
ment to a c t i on but an op p o r t u n i ty t o explore a  p r o j e ct whic h coul d 
r e t u r n s o c i a l an d economic powe r bac k to community l i f e . 

We loo k fowar d t o seeing yo u on APRIL 12th . Pleas e confir m you r 
attendance by c a l l i n g 461-8495(days ) or 231-0441(nights). 

R e s p e c t i v e l y , 

Raymond Neirinckx,Convene r 



INSTITUTE FOR COMMUNIT Y ECONOMICS, INC  
151 Montagu e City Roa d 

Gneenfickt M A 0130 1 
(413) 77 4 593 3 

WORKING COMMITTEE S 

f o r th e 

BOSTON COMMUNIT Y LOA N FUND DEVELOPMENT PROCES S  

I n i t i a l Task s P r e c e d i n g I n c o r p o r a t i o n 

LEGAL COMMITTE E 

Review o p t i o n s f or i n c o r p o r a t i on an d s t r u c t u r e o f Fun d 

D r a f t by-law s 

Review a p p l i c a b l e M a s s a c n u s e t t s l e n d i n g law s 

Prepare IRS application for tax exempt status 

Identify legal consultants tor the Fund / 

CAPITALIZATION/fUNDRAISING COMMITTEE 

Co m p i l e l i s t o f p o t e n t i a l l e n d e r s and key r e s o u r ce p e o p l e wh o ca n a s s i s t 
i n i d e n t i f y i n g an d a p p r o a c h i n g l e n d e r s 

C o m p i l e l i s t o f p o t e n t i a l g r a n t o r s 

Approach s e l e c t e d grou p o f g r a n t o rs f or seed g r a n t s f or development p r o c e s s 

Review o t h e r p r i v a t e an d p u b l i c f i n a n c i n g program s i n the are a and i d e n t i t y 
c a p i t a l gaps : t y p e s of f i n a n c i n g needed ; type s o f group s needin g P r e p a r e c a p i t a l i z a t i o n s t r a t e g y , i n c l u d i n g p r e l i m i n a r y p l a n s f o r a 
"community i n v e s t m e n t forums " 

I d e n t i f y f i n a n c i a l c o n s u l t a n t s f o r the Fund 

LOAN COMMITTE E 

Survey h o u s i n g need s i n the Boston a r e a throug h r e v i e w o f e x i s t i n g 
i n t e r v i e w s w i t h neighborhoo d s e r v i c e an d h o u s i ng o r g a n i z a t i o n s ; pre 
b r i e f r e p o r t 

Survey neighborhoo d housing  o r g a n i z a t i o n s an d i n i t i a t i v e s ; i d e n t i f y 
financing sources, capital needs, and community investment opportunity 

Prepare brief case studies of organizations and projects that could] 
c o u l d b e a p p r o p r i a te borrower s 

Suggest l e n d i n g p r i o r i t i e s t o r the Fund 

I d e n t i f y t e c h n i c a l a s s i s t a n c e p r o v i d e r s an d the n a t u re of the s e r v i c e s 
c o u l d b e made a v a i l a b l e t o borrower s 



D R A F T F O R B o s t o n C o m m u n i t y L o a n F u n d -  L o a n C o m m i t t e e 

HOUSING SURVE Y QUESTIONNAIR E 

( P r o v i d e r o r g a n i z a t i o n s / C o m m u n i t y g r o u p s ) 

T h i s i s a  h o u s i n g s u r v e y t o d e t e r m i n e t h e h o u s i n g f i n a n c e n e e d s o f r e s i d e n t s 

and c o m m u n i t y g r o u p s i n w e s t e r n M a s s a c h u s e t t s . W e a r e a n a d h o c g r o u p o f r e p r e s e n t a t i v es 

f r o m c o m m u n i t y g r o u p s , a  p u b l i c a g e n c y , t e c h n i c a l a s s i s t a n c e o r g a n i z a t i o n s , t h e r e l i g i o u s 

c o m m u n i t y an d a  S p r i n g f i e l d n e i g h b o r h o o d . Th e g r o u p i s e x p l o r i n g t h e f e a s i s b i l i t y o f 

c r e a t i n g a  c o m m u n i t y i n v e s t m e n t f u n d f o r f i n a n c i n g l o w a n d m o d e r a t e i n c o m e h o u s i n g 

i n w e s t e r n M a s s a c h u s e t t s . 

Name o f R e s p o n d e n t T i t l e 

O r g a n i z a t i o n F o u n d e d 196 5  

A d d r e s s C i t y B o s t o n . M A Z i p Cod e 02130 

T y p e o f l e g a l e n t i t y N o n - p r o f i t T a x S t a t u s E x e m pt  

1. Wha t t y p e s o f h o u s i n g s e r v i c e s o r p r o g r a m s d o y o u p r o v i d e ? D o y o u h a v e an y l i t e r a t u r e 

a v a i l a b l e t h a t d e s c r i b e s y o u r o r g a n i z a t i o n ? S i n c e 1 9 8 0 , h a s p r o v i d e d 

h o u s i n g s e r v i c e s f o r t h e e l d e r l y b y o f f e r i n g m i n o r r e p a i r s t o l o w - i n c o m e o l d e r 

h o m e o w n e r s ; c o u n s e l i n g homeowner s o n ho w t o a c c e s s c i t y r e h a b p r o g r a m s ; p r o v i d i n g 

i n f o r m a t i o n o n o b t a i n i n g R e v e r e M o r t g a g e s o r S a l e / L e a s e b a c k a r r a n g e m e n t s t h a t w i l l 

a l l o w o l d e r o w n e r s t o r e m a i n i n t h e i r hom e an d i n c r e a s e t h e i r i n c o m e ; d e v e l o p i n g 

c o l l a b o r a t i v e p r o p o s a l s t h r o u g h t h e J a m a i c a P l a i n C o m m u n i t y H o u s i n g T a s k F o r c e 

t h a t w i l l b e n e f i t l o w - a n d m o d e r a t e - i n c o m e o w n e r s a n d r e n t e r s i n B o s t o n . 

2. Ca n y o u b r i e f l y d e s c r i b e y o u r t a r g e t arsf e tit  c o m m u n i t y a n d t h e p e o p l e y o u s e r v e ? 

A l l o f J a m a i c a P l a i n a n d M i s s i o n H i l l ; Roxbu< y H i g h l a n d an d a d j a c e n t s e c t i o n s o f 

R o x b u r y . C l i e n t s a r e l o w - a n d m o d e r a t e - i n c o m e e l d e r l y ( 6 2 o r o l d e r ) homeowner s 

r e q u i r i n g r e p a i r s t o t h e i r homes . 

3. Wha t k i n d s o f f i n a n c i a l p r o b l e m s r e l a t e d t o h o u s i n g a r e t h e y e x p e r i e n c i n g ( e . g . h i g h 

r e n t s an d i n t e r e s t r a t e s , l a r g e s e c u r i t y d e p o s i t s an d d o w n p a y m e n t s , e t c ) ? 

L a c k o f a c c e s s t o m a j o r r e h a b p r o g r a m s o f f e r e d b y t h e C i t y du e t o o u t s t a n d i n g 

l i e n s o n p r o p e r t y ( w a t e r b i l l s , b a c k t a x e s ) i n c u r r e d b y f i n a n c i a l h a r d s h i p . 

U n l e s s t h e s e l i e n s a r e d i s c h a r g e d , t h e e l d e r l y homeowne r i s i n e l i g i b l e t o a p p l y 

f o r a n y o f t h e C i t y ' s h o u s i n g r e h a b p r o g r a m s . 

4. Wha t i s t h e m o s t p r e s s i n g o f t h e s e p r o b l e m s ? 

The home s o f t h e s e l o w - i n c o m e e l d e r l y homeowner s a r e i n nee d o f m o d e r a t e t o s u b -

s t a n t i a l r e p a i r s w h i c h t h e y c a n n o t a f f o r d . H o w e v e r , i f t h e r e w e r e n o l i e n s o n 

t h e p r o p e r t y man y o f t h e s e homeowner s w o u l d b e a b l e t o e n t e r t h e C i t y ' s r e h a b 

p r o g r a m s a n d o b t a i n t h e n e c e s s a r y r e p a i r s . 

5. I s h o u s i n g s u p p l y a  p r o b l e m ? y e s n o I f y e s , p l e a s e e x p l a i n wha t t y p e o f h o u s i n g 

i s i n s h o r t s u p p l y ( e . g . 3  bedroo m a p a r t m e n t s , l o n g - t e r m s h e l t e r s f o r t h e h o m e l e s s , etc 



- 2 -

Community Organization s 

6. Wha t ar e th e mos t pressin g f i n a n c i a l need s fo r you r housin g program(s) ? Pleas e 
l i s t i n orde r o f p r i o r i t y . E l d e r l y Homeowner s woul d nee d a  l o a n ( d e f e r r e d 

u n t i l th e t r a n s f e r o f th e p r o p e r t y ) t o d i s c h a r g e l i e n s o r o t h e r f i n a n c i a l 
d e b t s , w h i c h woul d the n a l l o w the m t o e n t e r th e C i t y ' s reha b program s N o 
l o a n woul d excee a $300 0 ( n o f d e f i n i t e l y - . d e f i n ed a t t h i s p o i n t ) , an d th e l o a n 
repayment woul d r e v e r t bac k t o th e Communit y Loa n program . I f a v a i a l b l e, a 
modest amoun t o f a d m i n i s t r a t i o n mone y t o implemen t th e progra m woul d b e h e l p f u l . 

7. Wha t s i z e s an d term s o f f i n a n c i n g a re n e c e s s a r y t o make you r program(s ) a f f o r d a b l e ? 
As s t a t e d above , th e l o a n amoun t pe r f a m i l y woul d b e l i m i t e d t o a  s p e c i f i c 
d o l l a r amount , sa y $3000*unles s t h e r e i s some c o m p e l l i n g reaso n why t h i s l i m i t 
s h o u l d b e w a i v e d . Th e l o a n woul d b e n o i n t e r e s t o r v e r y lo w i n t e r e s t b e a r i n g , 
and woul d b e p a i d bac k t o th e Communit y Loa n Fun d a t th e s a l e o f th e p r o p e r t y . 
The l o a n woul d g o t o thos e homeowners w i t h th e g r e a t e s t nee d who would  o t h e r -
w i s e be  eligible  f o r one o f th e C i t y ' s reha b programs . 

8. Wha t hav e bee n th e majo r s o u r c e s o f you r fun d i n g ? (banks , government , f o u n d a t i o n s , e t c . ) 

Year 1  &  2  HU D an d Permamen t C h a r i t y Fun d t o fun d th e Home R e p a i r Program . 
Year 3  A l l p r i v a te F oundation s to fun d th e Home R e p a i r Program . Year 4  EOCD , CDBG, T i t l e I II 

9. Hav e you  eve r a p p r o a c h e d a  l o c a l bank ? ye s n o I f y e s , wha t wa s t h e i r r e s p o n s e ? 

11. Wha t ke y p u b l i c a g e n c i e s and/o r communit y group s hav e yo u worke d w i t h ? Wha t i s t h e 

n a t u r e o f t h e s e r e l a t i o n s h i p s? 

Jamaica P l a i n Communit y Housin g t a s k F o r c e , compose d o f r e p r e s e n t a t i v e s fro m th e 
S t a t e , C i t y , l o c a l h o u s i n g a g e n c i e s, bank s an d p r i v a t e Foundation s meet r e g u l a r l y , 
and a r e c o l l a b o r a t i n g o n j o i n t p r o p o s a l s t o meet th e h o u s i n g needs o f low-an d 
moderate-income owner s an d r e n t e r s i n Boston. 

P r o v i d e r O r g a n i z a t i o n s 

12. I n y o u r o p i n i o n , what f i n a n c i n g s h o r t a g e s o r " g a p s " e x i s t i n th e a r e a o f housing ? 

Land b a n k i n g t y p e money f o r s m a ll n o n - p r o f i t s ; reha b l o a n s o r g r a n t s f o r v e r y 
low incom e homeowners ; mone y f o r f i r s t l a s t mos . r e n t f o r low incom e r e n t e r s . 

13. Ho w hav e th e c u t - b a c k s i n th e f e d e r a l housin g program s a f f e c t e d you r prograro(s) ? 

s Housin g A s s i s t a n c e Progra m l o s t $100,00 0 i n two y e a r s unde r th e p r e s e n t admin . 

14. In - the l a s t tw o o r t h r e e y e a r s hav e yo u n o t i c e d an y dominan t t r e n d s i n you r c a s e l o a d 
or th e numbe r o f r e q u e s t s " f o r housin g a s s i s t a n c e ? ye s n o P l e a s e e x p l a i n . 

More r e q u e s t s tha n w e ca n handl e throughou t the C i t y . 
1 5 . ( O p t i o n a l ) I n you r o p i n i o n , wha t ar < sem e o f th e s o l u t i o n s t o th e h o u s i n g problem s 

Not s p e c i f i c a l l y f o r a l o a n suc h a s d e s c r i b e d above . Som e l o c a l bank s hav e 
s u p p o r t e d th e Home R e p a i r progra m i n v e ry modes t amounts . 

10. Hav e yo u eve r approache d governmen t f u n d i n g s o u r c e s ? v' y es n o I f y e s , wh e an d 
were the y a b l e t o mee t you r f i n a n c i n g needs? P l e a s e e x p l a i n . 

S u b m i t t e d a  j o i n t p r o p o s a l w i t h t h e C i t y o f Bosto n t o p r o v i d e Hom e R e p a i r s i n 
c o n j u n c t i o n w i t h t h e i r reha b program s t o HUD . Denied . 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 

Ray N e i r i n c k x 
425 G r e e n v i l l e Ave , 
Johnston, R.I•0291 9 

A p r i l 25 , 198 5 

Dear F r i e n d , 
On A p r i l 12th , a  grou p o f eleve n peopl e r e p r e s e n t i n g v a r i o u s com -

munity o r g a n i z a t i o n s me t f o r a n i n t r o d u c t o r y meeting concernin g th e 
development o f a  r e v o l v i n g loa n f o r Rhode I s l a n d . 

Michael Swack , d i r e c t o r of th e Communit y Economi c Developmen t progra m 
at Ne w Hampshir e C o l l e g e gav e a  genera l overvie w o f loa n fun d developmen t 
i n Ne w England . S p e c i f i c a l l y , th e I n s t i t u t e f o r Community Economic(ICE) ; 
now i n i t s f i f t h yea r o f l e n d i n g , th e Ne w Hampshir e Loa n Fund ; makin g i t s 
f i r s t loan , an d th e i n c i p i e n t Bosto n Loa n Fun d whic h r e c e n t l y i n c o r p o r a t e d 
and expect s t o make i t s f i r s t l o a n t h i s f a l l . A  metho d o u t l i n e e x p l a i n i n g 
the phase s o f developin g a  l o a n fun d wa s d i s c u s s e d an d hande d out . 

I t wa s agree d b y thos e presen t t o meet agai n t o d i s c u s s th e goals , d i r -
e c t i o n , purpose , an d geographi c focu s o f a  R.I . l o a n fund . T h i s meetin g i s 
to b e h e l d o n MA Y 24 , fro m 11- 1 a t th e Joh n Hope Settlemen t House , 7  Bur -
gess St. , Providence . T h i s meetin g shoul d serv e t o coordinat e concern s an d 
i s s u e s a r i s i n g fro m th e i n t i a l s t a r t - u p o f th e p r o j e c t . Th e succes s o f th e 
f i r s t meetin g an d th e subsequen t i n t e r e s t expresse d b y man y wh o wer e unabl e 
to atten d ca n onl y b e r e a l i z e d throug h continue d PARTICIPATION . Th e l o a n 
fund mode l i s a  communit y mode l shape d b y th e experience s an d knowledg e o f 
people L i k e Y o u r s e l f . I  hop e yo u w i l l j o i n wit h m e o n Ma y 24t h t o begi n 
b u i l d i n g a  foundatio n f o r r e i n v e s t i n g an d r e v i t a l i z i n g ou r communities . 

TASKS: would yo u pleas e d o th e f o l l o w i n g f o r th e nex t meeting ; 

1) dra w u p a  l i s t o f p o t e n t i a l lenders i n your area , i . e . churches , 

foundations, p r i v a t e i n d i v i d u a l s , banks , etc. ? 

2) develo p a  l i s t o f p o t e n t i a l borrowers- wha t group s o r i n s t i t u -

t i o n s i n you r are a ar e a c t i v e i n o r c o n s i d e r i n g communit y development? ; 

3) wha t d o yo u t h i n k a  Rhod e I s l a n d Loa n Fun d shoul d be ? 

I f yo u hav e an y question s o r woul d l i k e somethin g o n th e agenda , pleas e 
c a l l m e a t 461-849 5 (days) o r 231-044 1 ( n i g h t s ). 

People ar e encourage d t o b r i n g lunche s wit h them . 

R e s p e c t f u l l y , 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 

June 25 , 198 5 

Dear F r i e n d , 

Summer Gr e e t i n g s . Th e Loa n Fun d Wor k Group i s slowly makin g progress . 
On Ma y 24th , eleve n peopl e met a  secon d time , the purpose t o begi n s e t -
t i n g a  v i s i o n o f what a  Rhode I s l a n d Loa n Fun d coul d loo k l i k e . W e r e -
viewed th e task s shee t o f th e Boston Loan a s w e l l a s th e q u e s t i o n n a i r e 
used t o surve y p o t e n t i a l housin g p r o j e c t a l s o f o r the Bosto n Loan Fund . 
The Work Grou p reache d the f o l l o w i n g d e c i s i o n s ; e s t a b l i s h a  l ^ g a l sub -
group whic h w i l l explor e IR S r u l e s , R I le n d i n g laws , by-laws, an d a r t -
i c l e s o f i n c o r p o r a t i o n . A  smal l grou p a l s o w i l l mee t t o formulat e a 
q u e s t i o n n a i r e f o r surveying p o t e n t i a l borrower s t o th e fund . F u r t h e r 
d i s c u s s i o n fro m th e Grou p i s necessary t o ..set a  cours e o f a c t i o n f o r the 
r e s t o f th e summer . 

Issues f o r d i s c u s s i on f o r the nex t meeting: 

1) Report s from subgrou p a c t i v i t i e s . 

2) Revie w o f Ne w Hampshir e Loa n Fun d p o l i c i e s an d procedures , 
(materials enclosed) 

3) Revie w o f Ne w Hampshir e Loa n Fun d t i m e l i n e s an d budget , 
(mater i a l s enclosed) 

4) Plannin g f o r Plenary s e s s i o n i n the F a l l ? 

5) Othe r i s s u e s . Pleas e c a l l i f you woul d l i k e anythin g adde d t o 
the agenda . (231-0441,nights/461-8495,days ) 

The tim e of th e meeting ha s bee n change d t o JULY 10th , fro m 7-9pm at 
John Hop e Settlemen t House , 7  Burgess St. , Providence. I  hope t o se e yo u 
on th e 10th . The Plannin g Proces s need s th e a c t i v e p a r t i c i p a t i o n o f 
everyone i n v o l v e d . 

I f yo u know of othe r peopl e from you r are a wh o ma y b e i n t e r e s t e d i n 
t h i s project. , pleas e i n v i t e the m t o th e meeting. 

Thoreau onc e wrote , " I f you hav e b u i l t c a s t l e s i n the a i r , you r work 
need no t be l o s t ; Tha t i s where the y shoul d be . No w pu t th e foundatio n 
under them. " J o i n wit h u s o n J u l y 10t h an d begi n p u t t i n g a  founadtio n 
under a  Rhode I s l a n d Communit y Investmen t Loa n Fund . 

S i n c e r e l y , 

Ray N e i r i n c k x , Convene r 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 
177 Oaklan d Ave.,Providence,R I 0290 8 461-8495/351-329 6 

October 29,198 5 

Dear F r i e n d s , 
Yes, th e Work Group i s a l i v e an d w e l l an d i t ' s time t o ge t bac k t o -

gether t o p l a n f o r the nex t s i x (6 ) c r i t i c a l month s o f th e Loa n Fund' s 
development. A  meetin g i s scheduled f or NOVEMBER 15 , a t 1p m a t Joh n 
Hope Settlemen t House, 7  Burges s St. , Providence. It is VERY IMPORTANT 
that everyon e attend . Sinc e A p r i l , a  committe d cor e o f f o l k s hav e me t 
to begi n shapin g th e o u t l i n e o f a  R I Loa n Fund . A l l of yo u wh o wer e un -
able t o atten d wher e kep t informe d an d update d throug h m a t e r i a l s / l e t t e r s 
that I  m a i l out . Th e borrower s q u e s t i o n n a i r e i s completed an d copie d an d 
w i l l b e made a v a i l a b l e a t th e meeting. Eac h o f yo u w i l l b e aske d t o tak e 
three, on e f o r your ow n o r g a n i z a t i o n and/o r progra m an d tw o f o r other 
p r o j e c t s i n your area . A d d i t i o n a l questionnaie s w i l l b e sen t fro m m a i l i n g 
l i s t s we'v e compiled . I t is v i t a l t h a t peopl e tak e th e tim e an d e f f o r t t o 
complete th e form . I f we ar e t o approac h p o t e n t i a l lender s w e nee d t o do -
cument th e need s an d programs . Onc e complete d yo u ca n m a i l the m t o th e 
Work Group i n care of th e abov e addres s n o l a t e r tha n Decemeber 14th . 

AGENDA S e t t i n g f o r the November meeting . Everyon e i s s t r o n g l y en -
couraged t o c a l l i n items the y would l i k e d i s c u s s e d a t th e meeting. Ten -
a t i v e l y th e agend a look s l i k e t h i s : 

a. Lega l Committe e updat e 
b. Questionnaire 
c. Coordinato r r e p o r t 

- N a t i o n a l Loa n Fun d Conferenc e 
- N a t i o n a l F e d e r a t i o n o f Loa n Fund s 
- I n c o r p o r a t i o n updat e 
- fundin g i s s u e s 

d. P o l i c i e s an d Procedure s updat e 

Up u n t i l no w th e Loa n Fun d ha s ha d wor k group s i n which t o d e a l wit h 
the work o f s t a r t i n g a  loa n fund . No w i s the tim e t o f o r m a l i z e som e o f 
these wor k groups . PARTICIPATIO N I S TH E KEY . Th e succes s of th e loa n 
fund i s because o f th e commitment an d v i s i o n t h a t peopl e hav e f o r r e-
t u r n i n g s o c i a l an d economi c powe r bac k t o community l i f e . Let s make a 
d i f f e r e n c e an d move ahea d i n developing the R I Communit y Investmen t Loa n 
Fund. 

I f yo u c a no t make th e meetin g o n th e 15t h o r hav e questions , pleas e 
c a l l (461-8495/351-3296). We've had a  lon g brea k s o l e t s ' ge t down t o work. 

Peace &  J u s t i c e 

Ray N e i r i n c k x , c o o r d i n a t o r 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 

APRIL 12 , 1985 

AGENDA 

INTRODUCTIONS 

WHY WHER E HERE 

LOAN FUNDS- Michae l Swack,Ne w Hampshir e C o l l e g e 
* purpos e 
* h i s t o r y 
* f u n c t i o n 

Question P e r i o d 

WHERE DO WE G O FROM HERE? 



RHODE ISLAND COMMUNITY INVESTMENT LOAN FUND WORK GROUP 

MAY 24 , 1985 

AGENDA 

INTRODUCTIONS 

REPORT FROM CONVENE R 

OUTLINE OF ISSUE S FOR DISCUSSION 

* MISSION OF A LOAN FUND 

* COMMITTEE DEVELOPMEN T 

* QUESTIONNAIRE FOR POTENTIAL BORROWERS 

* SUMMER MEETINGS 

QUESTIONS 

NEXT MEETING 



RHODE ISLAND COMMUNITY LOAN FUND 

J u l y 10 , 1985 

AGENDA 

I. I n t r o d u c t i o n s 

I I . Repor t from Coordinato r 

I I I . Repor t from subgroup s 
a) l e g a l 
b) q u e s t i o n n a i r e 

IV. Revie w of NH Loan Fun d P o l i c i e s 
a) impac t on RI development 

V. Plannin g f o r F a l l 
a) cas e h i s t o r i e s o f p o t e n t i al borrower s 
b) l e g a l subgrou p 
c) outreac h 

VI. Ne w Busines s 

V I I . Adjournment 



RHODE ISLAND COMMUNITY INVESTMEN T LOA N FUND WORK GROUP 
177 Oaklan d Ave,Providenc e R I 02908 461-8495/351-329 6 

AGENDA 

NOVEMBER 15, 1985 

* Coordinato r Report 

* Q u e s t i n n a i r e Update 

* Lega l Group Updat e 

* A c t i v i t y Area s 
- i n c o r p o r a t i o n 
- by-law s 
- p o l i c i e s an d procedures 

* New Busines s 

* Nex t Meetin g 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 
177 Oaklan d Ave.Providence,R I 0290 8 461-8495/351-329 6 

Dear F r i e n d s , 

This i s a community economi c development(CED ) surve y t o determine 

the CE D f i n a n c e need s of community group s and neighborhood a s s o c i a t i o n s 

i n Rhod e I s l a n d . We are an ad hoc group of r e p r e s e n t a t i v es fro m comm-

u n i t y groups , t e c h n i c a l a s s i s t a n c e o r g a n i z a t i o n s , an d r e l i g i o us o r g a n i -

z a t i o n s throughou t Rhod e I s l a n d . Thi s grou p is e x p l o r i ng th e f e a s i b i l i ty 

of c r e a t i n g a community loa n fun d f o r f i n a n c i n g CED p r o j e c ts suc h as 

low an d moderate incom e housing , worke r co o p e r a t i v e s , communit y lan d 

t r u s t s , communit y developmen t c o r p o r a t i o n s an d o t h e r s. Th e loan fun d can 

be a  s o l i d b r idg e betwee n sympatheti c i n v e s t o r s and capable communit y 

groups in need of c a p i t a l. You r p a r t i c i p a t i o n i n completing t h i s ques -

t i o n n a i r e w i l l enabl e us to develop a  loa n fun d whic h can b u i ld a n eco-

nomic bas e f o r p r o j e c t s i n our low-and moderate-incom e communities . 

Please complet e th e q u e s t i o n n a i re an d send t o the Work Group in care 

of th e above address . If you have any questions abou t the Work Grou p 

c a l l th e co o r d i n a t or a t 461-8495(days) or 351-3295(nites). The Work 

Group need s to hear fro m p e o p l e / o r g a n i z a t i o n s l i k e yourselve s i f the 

loan fun d i s to be s u c c e s s f u l . Thank you f or you r time . 

R e s p e c t i v e l y , 

Ray N e i r i n c k x , Coordinato r 



Rhode I s l a n d 
Community Investmen t Loa n Fun d 

Borrower Questionnair e 

Name: T i t l e : 

O r g a n i z a t i o n : Founded: 

Address: Phone: 

Zip 

Type of Legal E n i t y Tax Exempt : 

1) Wha t f u n c t i o n does you r o r g a n i z a t i o n / b u s i n e s s serv e i n the 
Community? L i s t a l l s e r v i c e s . 

2) B r i e f l y d e s c r i b e you r s e r v i c e area and/o r population ? 

3) Wha t type s o f f i n a n c i a l problem s ha s your o r g a n i z a t i o n ex-
perienced? (examples : i n t e r e s t r a t e s , hig h r e n t s , uncoope -
r a t i v e banks , downpayments , etc.) 

4) Wha t hav e bee n you r majo r source s o f funding? (banks , 
foundations, government , etc.) 



5) Hav e yo u eve r appoache d a  bank/ s f o r f i n a n c i n g? Yes No ^ 
I f yes , wha t wa s th e response ? 

6) Wha t othe r ke y p u b l i c agencie s and/o r communit y group s hav e 
you worke d with ? Wha t i s th e natur e o f thes e r e l a t i o n s h i p s ? 

7) D o yo u hav e a  p a r t i c u l a r proble m wit h f i n a n c i a l i n s t i t u t i o n s 
p o l i c i e s t h a t preven t you r o r g a n i z a t i o n fro m r e c e i v i n g f i n -
ancing? (pleas e p r i o r i t i z e ) 

8) B r i e f l y d e s c r i b e your c u r r e n t and f u t u r e programs/service s 
and th e f i n a n c i n g term s necessar y f o r t h e i r success . 

9) I f ther e wa s a  Communit y Loa n Fun d ho w woul d yo u u t i l i z e i t ? 



TWO NONPROFI T MODEL S OF 
FINANCING CED 

Michael Swack 

C U M M A R Y 

Financing for  CED  projects  and  ventures  is  often 
very difficult  for  community-based  organizations  to 
obtain from  conventional  financial  institutions. 
CBOs need  more  than  capital;  they  also  need  techni-
cal assistance  and  long-term  loans  with  flexible 
financing. To  meet  this  need,  nonprofit  technical 
assistance organizations  are  establishing  community 
investment funds.  Two  particularly  interesting  mod-
els, both  described  in  this  article,  are  the  Institute  for 
Community Economics  revolving  loan  fund  and  the 
Neiv Hampshire  Community  Loan  Fund. 

T H E I C E M O D E L 

I n r e s p o n s e t o t h e s u b s t a n t i a l d e c r e a s e i n f e d e r a l 
f u n d i n g a n d f i n a n c i n g f or c o m m u n i t y p r o j e c t s a n d v e n -
t u r e s , m a n y s t a t e s h a v e c r e a t e d m e c h a n i s m s f o r f i n a n c -
i n g c o m m u n i t y - b a s e d e c o n o m i c d e v e l o p m e n t , 
i n c l u d i n g N e w H a m p s h i r e , W i s c o n s i n , a n d I l l i n o i s . R e -
c e n t l y , p r i v a t e o r g a n i z a t i o n s h a v e a l s o b e g u n t o d e -
v e l o p f i n a n c i n g m e c h a n i s m s t o p r o m o t e c o m m u n i t y 
e c o n o m i c d e v e l o p m e n t . 

A n u m b e r o f n o n p r o f i t t e c h n i c a l - a s s i s t a n c e 
p r o v i d e r s s u c h a s t h e I n s t i t u t e f o r C o m m u n i t y E c o -
n o m i c s a n d t h e I n d u s t r i a l C o o p e r a t i v e A s s o c i a t i o n a r e 
b e g i n n i n g t o o f f e r s o m e n e c e s s a r y a d d i t i o n s t o g o v e r n -
m e n t d e v e l o p m e n t f i n a n c e e f f o r t s . T h e s e " p r i v a t e " 
i n s t i t u t i o n s h a v e b e g u n t o r e c o g n i z e t h a t e f f e c t i v e c o m -
m u n i t y d e v e l o p m e n t f i n a n c i n g r e q u i r e s p r o v i d i n g n o t 
o n l y c a p i t a l b ut a l s o t e c h n i c a l a s s i s t a n c e . I t a l s o r e q u i r e s 
tha t t h e t e r m s o f t h e f i n a n c i n g be s o m e w h a t f l e x i b l e . B e -
c a u s e o f t h e s e r e q u i r e m e n t s , w h i c h d i f f e r e n t i a t e c o m -
m u n i t y i n v e s t m e n t i n s t i t u t i o n s f r o m t r a d i t i o n a l 
f i n a n c i a l i n t e r m e d i a r i e s , i t s e e ms l i k e l y t h a t c o m m u n i t y 
i n v e s t m e n t w i l l r e m a i n w i t h i n t h e r e a l m o f p r i v a t e n o n -
p r o f i t o r g a n i z a t i o n s w i t h s t r o n g s o c i a l p u r p o s e s , t e c h -
n i c a l a s s i s t a n c e c a p a c i t i e s , a n d c o m m u n i t y c o n t a c t s . 

O n e o f t h e m o s t i n t e r e s t i n g e x a m p l e s o f c o m m u n i t y 
i n v e s t m e n t t o a p p e a r i n t h e l a s t s e v e r a l y e a r s i s t h e 
r e v o l v i n g - l o a n f u n d d e v e l o p e d b y t h e I n s t i t u t e f o r 
C o m m u n i t y E c o n o m i c s ( I C E ) i n G r e e n f i e l d , M a s -
s a c h u s e t t s . I C E i s a  p r i v a t e , n o n p r o f i t , 5 0 1 ( c ) ( 3 ) 
t e c h n i c a l - a s s i s t a n c e o r g a n i z a t i o n t h a t p r o v i d e s a s s i s t -
a n c e t o c o m m u n i t y - b a s e d o r g a n i z a t i o n s . I C E ' s m a j o r 
a r e a o f e x p e r t i s e i s i n t h e f i e l d o f c o m m u n i t y l a n d t r u s t s 
a n d l i m i t e d - e q u i t y h o u s i ng c o o p e r a t i v e s . I n t h e c o u r s e 
o f p r o v i d i n g t e c h n i c a l a s s i s t a n c e , I C E r e p e a t e d l y m e t 
c o m m u n i t y o r g a n i z a t i o n s a n d p r o j e c t s i n c r i t i c a l n e e d 
o f c a p i t a l . C o n v e n t i o n a l s o u r c e s o f c a p i t a l ( b a n k s , s a v -
i n g s a n d l o a n s , g o v e r n m e n t p r o g r a m s ) , w e r e u n a b l e o r 
u n w i l l i n g t o m e e t t h i s n e e d . L a t e i n 1979 , I C E e s t a b -
l i s h e d a  r e v o l v i n g - l o a n f u n d o f i t s o w n t o a s s i s t t h e s e 
p r o j e c t s . A c c e p t i n g l o a n s f r o m s o c i a l l y c o n s c i o u s p r i -
v a t e i n v e s t o r s , c h u r c h e s , a n d o t h e r i n s t i t u t i o n s , I C E 
b e g a n l e n d i n g t h e se f u n d s t o v a r i o u s c o m m u n i t y d e v e l -
o p m e n t g r o u p s . 

T h e m o d e l i s a n i m p o r t a n t o n e b e c a u s e I C E w as o n e 
o f t h e f i r s t o r g a n i z a t i o n s t o c a p i t a l i z e a f u n d f r o m a  v a r i -
e t y o f private  s o u r c e s . I t se t i t s e l f u p a s a n i n t e r m e d i a r y 
t h a t c o u l d a c c e p t m o n e y f r o m l e n d e r s w h o w e r e i n t e r -
e s t e d i n c o m m u n i t y i n v e s t m e n t b u t w h o s e o n l y o p t i o n 
u n t i l n o w w a s t o p u t m o n e y d i r e c t l y i n t o t h e c o m m u -
n i t y . I C E o r g a n i z ed t h e l o a n f u n d s o t h a t i t c o u l d a c c e p t 
m o n e y , p l a c e l o a n s , d r a w u p l o a n d o c u m e n t s , m a n a g e 
l o a n s , and  p r o v i d e s e c u r i t y t o t h e l e n d e r . I C E r e c e i v e s 
n o g o v e r n m e n t m o n e y a n d h a s o n l y r e c e n t l y r e c e i v e d 
f o u n d a t i o n m o n e y w i t h w h i c h t o m a k e l o a n s . 

M l C H A E L S W A C K has  extensive  consulting  and  teach-
ing experience  in  the  area  of  financial institutions  and  develop-
ment finance.  He  is  the  director  of  the  Community  Economic 
Development Program  at  New  Hampshire  College,  president 
of the  Nezv  Hampshire  Community  Loan  Fund,  and  on  the 
board of  the  Institute  for  Community  Economics. 

ECONOMIC DEVELOPMENT & LA W CENTER REPORT 



A s o f M a y 1984 , I C E h as a  f u n d o f j u s t u n d e r $ 2 m i l -
l i o n a n d h a s p l a c e d o v e r 6 5 l o a n s i n 1 5 s t a t e s . N o l e n d e r 
to t h e f u n d h a s e v e r l o s t a  p e n n y . I C E h a s a l s o h e l p e d a 
n u m b e r o f c o m m u n i t y g r o u p s t o i d e n t i f y , c u l t i v a t e , a n d 
p a c k a g e a l t e r n a t i v e s o u r c e s o f l o a n c a p i t a l f o r l a n d , 
h o u s i n g , a n d e c o n o m i c d e v e l o p m e n t p r o j e c t s . 

P e r h a p s t h e f u n d ' s m o s t i m p o r t a n t f u n c t i o n i s t o 
s e r v e a s a  m o d e l o f a  s u c c e s s f u l , d e c e n t r a l i z e d f i n a n c e 
e f f o r t , d e m o n s t r a t i n g t h e p o s s i b i l i t y o f s u c h a n 
a p p r o a c h a n d h e l p i n g g r o u p s c r e a t e s i m i l a r f u n d s , 
i n c l u d i n g t h e N e w H a m p s h i r e C o m m u n i t y L o a n F u n d , 
d e s c r i b e d b e l o w . 

I h a v e n o t y e t d e f i n e d t h e t e r m " c o m m u n i t y i n v e s t -
m e n t . " I t i s d i f f i c u l t t o d e f i n e p r e c i s e l y , b u t a  l o o k a t c e r -
t a i n d i s t i n g u i s h i n g f e a t u r es o f t h e I C E f u nd s h o u l d h e l p 
c l a r i f y w h a t " c o m m u n i t y i n v e s t m e n t " i s . 

F i r s t , o n e o f t h e I C E f u n d 's m a j o r g o a l s i s a  c o m m i t -
m e n t t o p r o m o t i n g l o c a l c o n t r o l , e c o n o m i c d e m o c r a c y , 
a n d e m p o w e r m e n t o f l o w - i n c o m e p e o p l e . T h e I C E 
f u n d i s t a r g e t e d t o t h o s e c o m m u n i t i e s a n d p r o j e c t s u n -
s e r v e d b y c o n v e n t i o n a l i n v e s t m e n t s , s u c h a s l o w -
i n c o m e h o u s i n g d e v e l o p m e n t s , w o r k e r c o o p e r a t i v e s , 
a n d e m e r g e n c y f o o d a n d s h e l t e r p r o j e c t s . 

S e c o n d , t h e I C E f u nd t a r g e t s a  d i f f e r e n t se t o f p r o j -
ec t s , o r g a n i z a t i o n s , a n d c o n s t i t u e n c i e s t h a n t h o s e t h a t 
a r e t y p i c a l l y f u n d ed b y o t h e r k i n d s o f " s o c i a l l y r e s p o n -
s i b l e " i n v e s t m e n t s . R a t h e r t h a n m e r e l y a v o i d i n g n e g a -
t i v e i n v e s t m e n t s -  f i r m s t h a t d o b u s i n e s s i n S o u t h 
A f r i c a , d e f e n s e c o n t r a c t o r s , e t c . -  I C E l o o k s f o r p o s i -
t i v e i n v e s t m e n t s . R a t h e r t h a n d e a l i n g i n p u b l i c l y t r a d e d 

s e c u r i t i e s , I C E u n d e r t a k es t h e c o s t s i n v o l v e d in e v a l u a t -
i n g s m a l l , c o m m u n i t y - b a s e d p r o j e c t s . 

F i n a l l y , I C E a n d c o m m u n i t y i n v e s t o r s i n g e n e r a l 
t e n d t o h a v e d i f f e r e n t s t r u c t u r a l c h a r a c t e r i s t i c s t h a n 
t h o s e o f t r a d i t i o n a l f i n a n c i a l i n t e r m e d i a r i e s . I C E i s a 
n o n p r o f i t c o r p o r a t i o n , h a s m u c h l o w e r o v e r h e a d c o s t s , 
a n d i t s i n v e s t m e n t t e r m s i n v o l v e a n u n u s u a l a m o u n t o f 
f l e x i b i l i t y a n d d i v e r s i t y g e a r e d t o w a r d m e e t i n g t h e 
n e e d s o f t h e c o m m u n i t y g r o u p f i r s t . 

T H E N E W H A M P S H I R E 

C O M M U N I T Y L O A N F U N D 

T h e N e w H a m p s h i r e C o m m u n i t y L o a n F u n d 
( N H C L F ) , a  n o n p r o f i t c o r p o r a t i o n p r o v i d i n g d e v e l o p -
m e n t c a p i t a l a n d t e c h n i c a l a s s i s t a n c e t o c o m m u n i t y 
g r o u p s s i n c e 1983 , i s m o d e l e d a f te r t h e I C E r e v o l v i n g-
l o a n f u n d . I C E p r o v i d e d N H C L F w i t h t e c h n i c a l a s s i s t -
a n c e d u r i n g i t s s t a r t - u p . T h e i d e a f o r a  c o m m u n i t y l o a n 
f u n d i n N e w H a m p s h i r e g r e w o u t o f d i s c u s s i o n s a m o n g 
a n u m b e r o f i n t e r e s t e d p a r t i e s w i t h i n t h e s t a t e . T h e c u r -
r e n t b o a r d o f d i r e c t o r s , r e f l e c t i n g t h e d i v e r s e m a k e u p o f 
t h e p a r t i c i p a n t s i n t h o s e i n i t i a l d i s c u s s i o n s , i n c l u d e s 
a t t o r n e y s , b a n k e r s , a n d r e p r e s e n t a t i v e s o f c o m m u n i t y 
o r g a n i z a t i o n s , a n d r e l i g i o u s , e d u c a t i o n a l , a n d p u b l i c -
s e r v i c e i n s t i t u t i o n s . 

N H C L F d i f f e r s f r o m I C E in t w o m a j o r w a y s . F i r s t , i t 
h a s a  m u c h n a r r o w e r g e o g r a p h i c a l s c o p e -  l o a n s w i l l 



b e m a d e o n l y i n N e w H a m p s h i r e . S e c o n d , i t w a s 
s t a r t e d a s a  c o m m u n i t y f u n d , not  a s a  t e c h n i c a l -
a s s i s t a n c e o r g a n i z a t i o n , a l t h o u g h t h e N H C L F d o e s p r o -
v i d e t e c h n i c a l a s s i s t a n c e t o b o r r o w e r s a n d p o t e n t i a l 
b o r r o w e r s . 

B o r r o w i n g f r o m t h e N H C L F 

N e w H a m p s h i r e g r o u p s c o n s i d e r e d f o r l o a n s c a n b e 
h o u s i n g c o o p e r a t i v e s , v e n t u r e s o f c o m m u n i t y d e v e l o p -
m e n t c o r p o r a t i o n s , e m p l o y e e c o o p e r a t i v e s , c o m m u n i t y 
e c o n o m i c d e v e l o p m e n t o r c o m m u n i t y s e r v i c e v e n t u r e s 
d e v e l o p e d b y n o n p r o f i t c o r p o r a t i o n s , c o m m u n i t y l a n d 
t r u s t s , a n d o t h e r s i m i l a r e n d e a v o r s . P r o j e c t s a r e e v a l u -
a t e d o n t h e b a s i s o f : 

• t h e d e g r e e o f n e e d a n d t h e n u m b e r o f p e o p l e t o b e 
s e r v e d b y t h e p r o j e c t , w i t h p r i o r i t y g i v e n t o p r o j -
ec t s b e n e f i t i n g l o w - i n c o m e p e o p l e ; 

• t h e e x t e n t t o w h i c h t h e p r o j e c t p r o v i d e s l o n g - t e r m 
b e n e f i t s ; 

• t h e l o a n a p p l i c a n t ' s p o t e n t i a l a b i l i t y t o c a r r y o u t 
t h e p r o j e c t ; 

• t h e l o a n a p p l i c a n t ' s a b i l i t y t o r e p a y t h e l o a n ; a n d 
• t h e a b i l i t y o f t h e l o a n t o l e v e r a g e o t h e r m o n e y f r o m 

p u b l i c a g e n c i e s , f i n a n c i a l i n s t i t u t i o n s , f o u n d a -
t i o n s , a n d o t h e r s o u r c e s . 

A N H C L F s t a f f m e m b e r d o e s a  p r e l i m i n a r y s c r e e n -
i n g o f l o a n a p p l i c a n t s , n o t i f i e s i n e l i g i b l e a p p l i c a n t s , a n d 
a s k s a p p l i c a n t s t o p r o v i d e a d d i t i o n a l i n f o r m a t i o n , i f 
n e e d e d . A  l o a n a p p l i c a t i o n m u s t i n c l u d e : 

(1) A  d e s c r i p t i o n o f t h e a p p l i c a n t o r g a n i z a t i o n : it s 
l e g a l o r o r g a n i z a t i o n a l s t r u c t u r e , h i s t o r y , m e m -
b e r s h i p , s t a f f , p r o g r a m s , l a n d h o l d i n g s , 
b u d g e t , a s s e t s , s o u r c e s o f f u n d i n g , a n d c u r r e n t 
i n d e b t e d n e s s . 

(2) A  d e s c r i p t i o n o f t h e s p e c i f i c p u r p o s e s a n d t h e 
p r o j e c t f o r w h i c h t h e l o a n i s r e q u e s t e d : t h e 
n a t u r e o f t h e p r o j e c t , w h o a n d h o w m a n y w i l l 
b e d i r e c t l y s e r v e d , t h e t o t a l b u d g e t , a  t i m e l i n e 
a n d f i n a n c i a l p l a n f o r t h e e n t i r e p r o j e c t a n d fo r 
t he l o a n r e p a y m e n t , a  d e s c r i p t i o n o f t h e t y p e 
a n d v a l u e o f c o l l a t e r a l o r s e c u r i t y o f f e r e d , a n d 
p r e v i o u s o r p l a n n e d t e c h n i c a l a s s i s t a n c e . 

A f t e r a n i n i t i a l s c r e e n i n g , a p p l i c a t i o n s f r o m p o t e n -
t i a l b o r r o w e r s a r e r e v i e w e d b y a  l o a n c o m m i t t e e o f 
N H C L F b o a r d m e m b e r s . I f N H C L F d o e s n o t k n o w t h e 
a p p l i c a n t g r o u p , o n e o r m o r e m e m b e r s o f t h e l o a n c o m -
m i t t e e w i l l t a l k w i t h g r o u p m e m b e r s a n d c o n s u l t w i t h 
o t h e r s w h o a r e f a m i l i a r w i t h t h e g r o u p a n d i t s p r o j e c t s . 
T h e l o a n c o m m i t t e e m a k e s t h e f i n a l d e c i s i o n t o c o m m i t 
a l o a n . 

N H C L F w i l l h e l p o r g a n i z a t i o n s w i t h t h e i r l o a n 
a p p l i c a t i o n s . P r o v i d i n g t e c h n i c a l a s s i s t a n c e a l l o w s 
N H C L F t o l o c a t e q u a l i f i e d b o r r o w e r s , e v a l u a t e t h e i r 
n e e d s a n d c a p a c i t i e s , a n d h e l p t h e m d e v e l o p w o r k a b l e 
p l a n s f o r u s i n g a n d r e p a y i n g l o a n s . N H C L F a l s o m o n i -
t o r s a l l l o a ns c l o s e l y s i n c e i t s w o r k i n g r e l a t i o n s h ip w i t h 
t h e b o r r o w e r e x t e n d s t h r o u g h o u t t h e e n t i r e l o a n 
p e r i o d . 

M o n e y f r o m t h e l o a n f u n d m a y b e u s e d t o b u y o r 
i m p r o v e l a n d ; a c q u i r e , c o n s t r u c t , o r r e h a b i l i t a t e h o u s -
i n g ; d e v e l o p c o o p e r a t i v e s , c o m m e r c i a l p r o j e c t s , o r 
r e s o u r c e s ; b u y t o o l s , e q u i p m e n t , o r s u p p l i e s ; a n d f o r 
o t h e r u s e s c o n s i s t e n t w i t h t h e p u r p o s e s o f N H C L F . 
L o a n a g r e e m e n t s b e t w e e n t h e N H C L F a n d i t s b o r -
r o w e r s d e t a i l t h e s p e c i f i c u s e s t o w h i c h t h e b o r r o w e r 
m a y p u t t h e f u n d s . 

T h e t e r m s o f e a c h l o a n f r o m t h e f u n d t o a  c o m m u -
n i t y g r o u p a r e l i m i t e d b y t h e t e r m s N H L C F r e c e i v e d 
f r o m t h e o r i g i n a l l e n d e r . F o r e x a m p l e , i f N H C L F 
r e c e i v e s a  l o a n f o r f i v e y e a r s a t s e v e n - p e r c e n t i n t e r e s t , 
t h i s m o n e y w i l l b e l o a n e d t o a  c o m m u n i t y g r o u p f o r n o 
m o r e t h a n f i v e y e a r s a t a n i n t e r e s t r a t e s l i g h t l y o v e r 
s e v e n p e r c e n t . ( T h e i n t e r e s t i n c r e a s e h e l p s d e f r a y 
N H C L F ' s a d m i n i s t r a t i v e e x p e n s e s . ) S c h e d u l e s f o r l o a n 
r e p a y m e n t s a r e n e g o t i a t e d b e t w e e n t h e N H C L F a n d 
t h e b o r r o w e r o n a  c a s e - b y - c a s e b a s i s , w i t h c o n s i d e r a -
t i o n g i v e n t o t h e r e q u i r e m e n t s o f t h e o r i g i n a l l e n d e r o f 
t h e f u n d s , t h e f i n a n c i a l a b i l i t i e s of t h e b o r r o w e r , a n d t h e 
r e s o u r c e s o f N H C L F . A l t h o u g h t h e f u n d d o e s m a k e 
l o n g - t e r m l o a n s , a n e f fo r t i s m a d e t o a r r a n g e f o r r e p a y -
m e n t a s q u i c k l y a s p o s s i b l e s o t ha t f u n d s w i l l r e v o l v e 
m o r e r a p i d l y a n d m o r e p e o p l e c a n b e h e l p e d . 

A l l l o a n s a r e s e c u r e d w i t h m o r t g a g e s o n l a n d a n d 
h o u s i n g , o r l i e n s o n e q u i p m e n t . I f t h e b o r r o w e r f a i l s t o 
m e e t t h e t e r m s o f t h e l o a n , N H C L F w i l l b e g i n f o r e -
c l o s u r e p r o c e e d i n g s i n o r d e r t o m e e t i t s o b l i g a t i o n s t o 
i ts l e n d e r s . T h e m o s t e f f e c t i v e s e c u r i t y , h o w e v e r , l i e s i n 
N H C L F ' s t e c h n i c a l a s s i s t a n c e a n d i n i t s p e r s o n a l r e l a -
t i o n s h i p s a n d c o m m u n i c a t i o n w i t h t h e b o r r o w i n g 
g r o u p . A  s e n s e o f s h a r e d c o m m i t m e n t b e t w e e n t h e b o r -
r o w e r s a n d t h e N H C L F , a n u n d e r s t a n d i n g o f e a c h 
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A community  land  trust  in  Cincinnati  received  a  loan  from  ICE's 
building, pictured  here,  prior  to  rehab,  with  the  family  who  will 

o t h e r ' s r e s p o n s i b i l i t i e s a nd n e e d s , a n d a  h i g h d e g r e e o f 
a c c o u n t a b i l i t y a r e i m p o r t a n t c h a r a c t e r i s t i c s o f N H C L F 
l o a n s . 

C h u r c h e s , r e l i g i o u s c o m m u n i t i e s , b u s i n e s s e s , a n d 
o t h e r o r g a n i z a t i o n s , a s w e l l a s i n d i v i d u a l c o n t r i b u t o r s , 
m a y m a k e l o a n s o f a n y s i z e t o N H C L F . L e n d e r s t o 
N H C L F m a y d e s i g n a t e t h e t e r m o f t h e i r l o a n , i n t e r e s t 
r a t e , a n d r e p a y m e n t s c h e d u l e . T h e y m a y a l s o p l a c e s p e -
c i a l c o n d i t i o n s o n t h e u s e o f t h e i r m o n e y : g e o g r a p h i c 
a r e a , t y p e o f g r o u p o r p r o j e c t , o r e v e n s p e c i f i c r e c i p i e n t . 
T h e N H C L F a c c e p t s l o a n s w h e n e v e r t h e r e i s r e a s o n a b l e 
c e r t a i n t y t h a t t h e f u n d s c a n b e p l a c e d r e s p o n s i b l y i n 
a c c o r d a n c e w i t h b o t h t h e l e n d e r ' s w i s h e s a n d t h e o v e r -
a l l p u r p o s e s o f t h e N H C L F . 

L o a n s m a y b e m a d e t o N H C L F f o r p e r i o d s r a n g i n g 
f r o m s e v e r a l m o n t h s t o t w e n t y y e a r s . L e n d e r s c a n re -
q u e s t i n t e r e s t p a y m e n t s r a n g i n g f r o m n o n e t o t h a t c o m -
p a r a b l e t o t h e y i e l d f r o m m o n e y - m a r k e t f u n d s . M a n y 
c o m m u n i t y g r o u p s r e q u i r e l o w - i n t e r e s t l o a n s , a n d 
l e n d e r s a r e e n c o u r a g e d t o c o n s i d e r t h i s fact . O p p o r t u -
n i t i e s t o e f f e c t i v e l y u s e h i g h e r - i n t e r e s t r a t e f u n d s e x i s t , 
h o w e v e r , s i n c e s o m e g r o u p s c a n a f f o r d h i g h e r - i n t e r e s t 
r a t e s d e s p i t e t h e i r i n a b i l i t y t o ge t l o a n s f r o m c o n v e n -
t i o n a l s o u r c e s . 

L e n d e r s m a y c h o o s e : t o r e c e i v e i n t e r e s t p a y m e n t s 
r e g u l a r l y w h i l e d e f e r r i n g r e p a y m e n t o f t h e p r i n c i p a l 
u n t i l t h e e n d o f t h e l o a n p e r i o d , h a v e t h e p r i n c i p a l a n d 
i n t e r e s t a m o r t i z e d , t o d e f e r a l l p a y m e nt u n t i l t h e e n d o f 
t h e l o a n p e r i o d , o r a n y c o m b i n a t i o n t h a t f i t s t h e i r 
n e e d s I n c a s e o f d e f a u l t , t h e l e n d e r ' s c l a i m i s u n t h e 
N H C L F , n o t t h e c o m m u n i t y g r o u p s t ha t b o r r o w f r o m it ; 
a l l l o a n s t o c o m m u n i t y g r o u p s a r e s e c u r e d b y t h e 
N H C L F . 

revolving loan  fund  that  allowed  it  to  acquire  and  rehab  its  tenth 
make it  their  home. 

A l e n d e r m a y d i r e c t a  l o a n t h r o u g h N H C L F t o a 
s p e c i f i c p r o j e c t , a n d t h e l o a n f u n d w i l l m a n a g e a n d 
s e r v i c e t h e l o a n . A  t a x - d e d u c t i b l e c o n t r i b u t i o n t o t h e 
N H C L F c o v e r s t h e a d m i n i s t r a t i v e e x p e n s e s i f t h e 
l e n d e r d i d n o t w a n t t h e i n t e r e s t o n t h e l o a n i n c r e a s e d 
f o r t h e b o r r o w e r . 

C O N C L U S I O N 

F u n d s l i k e t h e I n s t i t u t e f o r C o m m u n i t y 
E c o n o m i c s ' s f u n d a n d t h e N e w H a m p s h i r e C o m m u n i t y 
L o a n F u n d r e p r e s e n t a n i m p o r t a n t t r e n d i n f i n a n c i n g 
c o m m u n i t y e c o n o m i c d e v e l o p m e n t e f f o r t s . S i m i l a r 
i n s t i t u t i o n s a r e i n t h e f o r m a t i v e s t a g e s i n o t h e r p l a c e s , 
i n c l u d i n g B o s t o n a n d S p r i n g f i e l d . P h i l a d e l p h i a , a n d 
A t l a n t a . A l t h o u g h th e a m o u n t o f c a p i t a l i n t h e i r f u n d s 
i s n o w r e l a t i v e l y v e r y s m a l l , a s t h e s e i n s t i t u t i o n s 
i n c r e a s e i n s i z e a n d c o m p l e x i t y t h ey c a n b e g i n t o f o r m a 
n e t w o r k c a p a b l e o f l e v e r a g i n g m o n e y f r o m m o r e t r a d i -
t i o n a l f i n a n c i a l i n t e r m e d i a r i e s . T o w a r d t h i s e n d , I C E 
w i l l s p o n s o r a  c o n f e r e n c e i n t h e la t e f a l l o f 198 4 i n w h i c h 
d i r e c t o r s a n d m a n a g e r s o f c o m m u n i t y f u n d s w i l l g a t h e r 
to d i s c u s s r e s o u r c e s a n d s t r a t e g i e s . A  w o r d o f w a r n i n g , 
h o w e v e r : t h e y w i l l p r o b a b l y a l l a g r e e t ha t t h e c o m m u -
n i t y i n v e s t m e n t f u n d m o d e l i s n o t a  s o l u t i o n t o t h e 
p r o b l e m o f f i n a n c i n g c o m m u n i t y e c o n o m i c d e v e l o p -
m e n t . C o m m u n i t y i n v e s t m e nt f u n d s r a i s e i s s u e s o f c a p -
i t a l a c c e s s a n d e c o n o m i c j u s t i c e t h a t m u s t a l s o b e 
a d d r e s s e d b y t h e f e d e r a l a n d s t a t e g o v e r n m e n t s 
t h r o u g h a c t i o n , n o t t h r o u g h c u t b a c k s . 

M A Y A L V . l ' s T IW 4 
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W h a t I s " C o m m u n i t y I n v e s t m e n t ? " 
This issue of Community Economics  focuse s on what we a t 

I C E have come to call "community investment" W e believe i t 
is a n importan t subject—on e tha t ha s com e t o represen t a 
major program commitment fo r I CE over the las t few years — 
and we wan t to introduc e this issue by defining the ter m as w e 
use i t I n ou r view , communit y investmen t ha s thre e neces -
sary elements. 

The firs t elemen t i s a  commitmen t t o a  place— a town , 
metropolis, o r region—an d t o th e peopl e wh o liv e there . 
Community investment i s a means o f renewing and sustaining 
the socia l and economic healt h o f a local community. I t is an 
approach t o sociall y responsibl e investmen t tha t recognizes , 
utilizes, an d seeks to strengthe n th e network s o f mutua l sup-
port tha t exis t within a  local community . 

Secondly, communit y investment involve s a  commitmen t 
to socia l an d economic justice—withou t whic h ther e ca n b e 
no true community. It affects the priorities that determine th e 
allocation o f capita l in th e community—placin g the highest , 
rather than th e lowest , priorit y on th e capita l needs of thos e 
who hav e bee n exploite d o r excluded b y prevailing economi c 
forces. 

The thir d essential elemen t of community investment i s a 
commitment to the kinds of institutions and development tha t 
express the sense of local community and that promote socia l 
and economi c justice . Thi s means , fo r instance , channellin g 
capital into community-owned an d worker-owned businesses 
rather tha n int o companie s owne d b y non-workin g share -
holders, an d i t mean s commitin g capita l to communit y lan d 
trusts an d limited equity coops rather than to conventionall y 
owned lan d an d housin g wit h thei r potentia l fo r unearne d 
profits. 

It shoul d b e note d that , fo r mos t investors , communit y 
investment take s the for m of loans, wit h fixed  rate s of return. 
In man y case s equit y investmen t i s no t practical , and i n ou r 
view it is not appropriate in so far as it removes ownershi p from 

workers, residents, o r the communit y as a whole. Wher e com-
munity development effort s requir e equity capital , it is bette r 
that i t com e throug h communit y developmen t corporation s 
or other institutions representing the community or the public 
at large . ICE' s concer n wit h communit y investmen t ha s thu s 
been primaril y a  concern wit h loa n programs. 

In the past, community investment wa s seen by most inves -
tors and investment professional s a s perhaps laudable but dif -
ficult an d risky. Through the work of I CE and others thi s vie w 
has been challenged, and is changing. There is a growing aware-
ness tha t th e difficult y ha s ofte n bee n no t a  risk inherent i n 
community investmen t bu t a  lac k o f persona l contac t an d 
understanding of community developmen t effort s an d a lack 
of the technical assistance that these efforts may require. At the 
same time i t is clear that conventional investmen t institution s 
are not likely to acquire the contacts an d knowledge neede d t o 
bridge thi s gap . 

The I C E Revolving Loa n Fund , supporte d b y th e Insti -
tute's experience, contact s an d technical capability, has proven 
to b e a n economica l an d soli d bridg e betwee n sympatheti c 
investors an d capabl e communit y group s i n nee d o f capital . 
O u r experienc e i n operating thi s fun d an d in working with a 
variety of community groups has convinced us of the need for a 
decentralized networ k o f locally based communit y loan fund s 
that ca n operat e wit h first-hand  knowledg e o f loca l needs , 
local people , an d loca l organizations . W e hav e helpe d t o 
organize suc h a  fun d i n New Hampshir e (se e C . E . #3) , ar e 
currently assisting wit h th e organizatio n o f a  fund i n wester n 
Massachusetts, an d a fund in Boston that is being incorporated 
this fall and will begin operation early in 1985; an d have agree d 
to ac t temporarily as fiscal  agent for Philadelphia's new Bread 
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and Rose s Revolvin g Loa n Fund , feature d i n this issue . 
Also i n thi s issue , th e importanc e o f linkin g technica l 

assistance t o lendin g i s dramaticall y illustrate d b y a  stor y 
about th e effor t o f a  group o f Washington tenant s to bu y 
their building, and ICE's effort to help them. It is a story that 
reveals th e importanc e o f technical capabilit y both i n pro -
tecting the fund's investment an d in helping those the fun d 
is designe d t o serve . • 

Bonnie Acker 
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COMMUNITY R E I N V E S T M E N T C O M P L I A N C E A G R E E M E N T 
BETWEEN  

F L E E T F I N A N C I A L G R O U P , IN C  
AND 

T H E 2 1 COMMUNITY R E I N V E S T M E N T AC T P R O T E S T A N T S O E 
F L E E T F I N A N C I A L G R O U P , . I N C ' S A P P L I C A T I O N T O ACQUIRE T H E  

F I R S T C O N N E C T I C U T B A N C O R P , I N C , AN D T HE 
M E R R I L L B A N K S H A R E S COMPAN Y 

W h e r e a s , F l e e t F i n a n c i a l G r o u p , I n c . ( h e r e i n a f t e r , " F l e e t " ) h a s 
f i l e d a n A p p l i c a t i o n w i t h t h e B o a r d o f G o v e r n o r s of : t h e F e d e r a l 
R e s e r v e S y s t e m ( h e r e i n a f t e r , " B o a r d " ) t o a c q u i r e t h e F i r s t 
C o n n e c t i c u t B a n c o r p ( h e r e i n a f t e r , " F C B " ) a n d t h e M e r r i l l 
B a n k s h a r e s C o m p a n y ( h e r e i n a f t e r , " M B C " ) ; a n d , 

W h e r e a s , 2 1 C o m m u n i t y a n d H o u s i n g g r o u p s a c r o s s R h o d e I s l a n d 
( h e r e i n a f t e r , " P r o t e s t a n t s " ) f i l e d o b j e c t i o n s t o t h e A p p l i c a t i o n 
c o n c e r n i n g t h e p e r f o r m a n c e o f F l e e t ; 

T h e p a r t i e s h e r e t o ( F l e e t a n d t h e P r o t e s t a n t s ) d o h e r e b y e n t e r 
i n t o t h e f o l l o w i n g a g r e e m e n t , f o r c o n s i d e r a t i o n h e r e i n a f t e r s e t 
f o r t h , t o r e s o l v e t h e i s s u e s r a i s e d b y t h e P r o t e s t a n t s ' 
o b j e c t i o n s : 

D E F I N I T I O N S 
U n l e s s o t h e r w i s e s p e c i f i e d , t h e f o l l o w i n g t e r m s h a v e t h e 

f o l l o w i n g m e a n i n g s : 
L o w / m o d e r a t e i n c o m e p e r s o n s m e a n s i n d i v i d u a l s a n d / o r h o u s e h o l d s 

e a r n i n g u n d e r 80 % o f m e d i a n i n c o m e f o r t h a t h o u s e h o l d ' s s i z e . 
C o o p e r a t i v e H o u s i n g s h a l l i n c l u d e c o o p e r a t i v e h o u s i n g 

c o r p o r a t i o n s a n d o t h e r s i m i l a r e n t i t i e s ( s u c h a s c o m m u n i t y l a n d 
t r u s t s ) w h i c h p r o v i d e r e s i d e n t s w i t h som e f o r m o f h o m e o w n e r s h i p 
o p p o r t u n i t y . 

1 . HOME MORTGAG E O P P O R T U N I T Y C O M M I T T E E 

F l e e t w i l l t a k e t h e l e a d i n r e a c t i v a t i n g t h e Hom e M o r t g a g e 
O p p o r t u n i t y C o m m i t t e e (HMOC ) w i t h o t h e r f i n a n c i a l i n s t i t u t i o n s 
t h r o u g h l i a s o n w i t h t h e R h o d e I s l a n d B a n k e r s A s s o c i a t i o n . A 
r e p r e s e n t a t i v e o f t h e P r o t e s t a n t s w i l l b e d e s i g n a t e d a s a  w o r k i n g 
l i a s o n t o f a c i l i t a t e r e v i v i n g t h e HMOC . F u r t h e r m o r e , F l e e t w i l l 
r e s u m e i n s e r t i n g n o t i c e s a b o u t t h e HMO C w i t h r e j e c t e d . m o r t g a g e 
a p p l i c a t i o n s . 

2 . C O M M U N I T Y L I A S O N C O M M I T T E E 

F l e e t w i l l w o r k w i t h t h e P r o t e s t a n t s t o d e v e l o p a  C o m m u n i t y 
L i a s o n C o m m i t t e e . T h i s c o m m i t t e e s h a l l m e e t q u a r t e r l y t o d i s c u s s 
common i s s u e s a n d c o n c e r n s . F l e e t w i l l p r o v i d e t o t h e P r o t e s t a n t s 
a c o p y o f a  r e p o r t o n i t s c o m p l i a n c e w i t h t h i s a g r e e m e n t i n 
a d v a n c e o f s a i d m e e t i n g s , c o n t a i n i n g i n r e a s o n a b l e d e t a i l t h e 
q u a n t i t a t i v e a n d q u a l i t a t i v e p r o g r e s s t h a t F l e e t i s m a k i n g i n 
r e g a r d s t o a l l a s p e c t s o f t h i s a g r e e m e n t . F l e e t ' s C R A o f f i c e r 
w i l l b e r e s p o n s i b l e f o r t h i s a c t i v i t y . S i m i l a r l y , t h e P r o t e s t a n t s 



w i l l p r o v i d e t o F l e e t a n y i n f o r m a t i o n i n t h e h a n d s o f t h e P r o t e s t a n t s 
r e g a r d i n g F l e e t ' s i m p l e m e n t a t i o n o f t h i s a g r e e m e n t i n a d v a n c e o f 
s a i d m e e t i n g s . 

3 - AUTOMATED T E L L E R M A C H I N E S 

B a r r i n g u n f o r s e e n c i r c u m s t a n c e s , F l e e t w i l l i n s t a l l a n 
a u t o m a t e d t e l l e r m a c h i n e ( A T M ) i n i t s W a s h i n g t o n P a r k b r a n c h b y 
M a r c h 1 , 1 9 8 6 . 

4 . D I S T R I B U T I O N O F C R A - S T A T E M E N T AN D CR A R E V I E W S . 

F l e e t w i l l d i s t r i b u t e i t s a n n u a l CR A S t a t e m e n t a n d S e m i - A n n u a l 
CRA R e v i e w s t o a l l i n t e r e s t e d c o m m u n i t y g r o u p s . T h e P r o t e s t a n t s 
w i l l p r o v i d e t o F l e e t a  l i s t o f i n t e r e s t e d c o m m u n i t y g r o u p s . 
F l e e t ma y e x p a n d t h i s l i s t , a t i t s d i s c r e t i o n . 

5 . M A R K E T I N G O F LOAN PRODUCT S 

A . F l e e t w i l l a g g r e s s i v e l y m a r k e t i t s l o a n p r o d u c t s w h i c h 
w o u l d a s s i s t l o w a n d m o d e r a t e i n c o m e h o m e b u y e r s i n a f f o r d i n g 
h o m e o w n e r s h i p , e . g . F H A / V A l o a n s , R I H M F C l o a n s , a n d a n y l o a n 
p r o d u c t s d e v e l o p e d b y F l e e t t h a t a r e d e s i g n e d t o ' m e e t t h e 
r e s i d e n t i a l m o r t g a g e c r e d i t n e e d s o f l o w a n d m o d e r a t e i n c o m e 
p e r s o n s . 

B . F l e e t w i l l a g g r e s s i v e l y m a r k e t i t s l o a n p r o d u c t s t h a t 
w o u l d a s s i s t l o w a n d m o d e r a t e i n c o m e h o m e o w n e r s i n m a k i n g hom e 
i m p r o v e m e n t s , e . g . FH A T i t l e I  Hom e I m p r o v e m e n t L o a n s a n d a n y hom e 
i m p r o v e m e n t l o a n p r o d u c t s d e v e l o p e d b y F l e e t t h a t a r e d e s i g n e d t o 
m e e t t h e hom e i m p r o v e m e n t c r e d i t n e e d s o f l o w a n d m o d e r a t e i n c o m e 
h o m e o w n e r s . 

C . F l e e t w i l l a g g r e s s i v e l y m a r k e t i t s l o a n p r o d u c t s t h a t 
w o u l d f i n a n c i a l l y a s s i s t m i n o r i t y - o w n e d , w o r k e r - o w n e d , a n d 
c o o p e r a t i v e l y - o w n e d s m a l l b u s i n e s s e s , a n d s m a l l b u s i n e s s e s l o c a t e d 
i n e c o n o m i c a l l y d i s t r e s s e d n e i g h b o r h o o d s , e . g . t h e R h o d e I s l a n d 
B u s i n e s s I n v e s t m e n t F u n d P r o g r a m , t h e R e v o l v i n g L o a n F u n d , S B A 5 0 3 
p r o g r a m , S B A 7 A p r o g r a m , a n d a n y l o a n p r o d u c t s d e v e l o p e d b y F l e e t t h a t 
w i l l m e e t t h e b u s i n e s s c r e d i t n e e d s o f t h e a b o v e - c i t e d 
e n t e r p r i s e s . 

D . F l e e t w i l l a g g r e s s i v e l y m a r k e t i t s l o a n p r o d u c t s t h a t 
w o u l d a s s i s t l o w a n d m o d e r a t e i n c o m e p e r s o n s a f f o r d w e a t h e r i z a t i o n 
a n d s o l a r i z a t i o n . 

E . F l e e t ' s a g g r e s s i v e - m a r k e t i n g a c t i v i t i e s w i l l i n c l u d e : 
1 . F l e e t ' s m a k i n g i n f o r m a t i o n a v a i l a b l e o n L o a n p r o d u c t s 

m e n t i o n e d a b o v e a t a l l b r a n c h l o c a t i o n s . F l e e t w i l l p r o v i d e 
t h i s i n f o r m a t i o n i n s e v e r a l l a n g u a g e s . 

2 . F l e e t ' s p r o v i d i n g a  l o a n o f f i c e r t o c o n d u c t 
h o m e b u y i n g s e m i n a r s t h r o u g h o u t t h e s t a t e t o c o m m u n i t y g r o u p s 
a n d t o p o t e n t i a l n o n - p r o f i t s p o n s o r s o f l o w / m o d e r a t e i n c o m e 
h o u s i n g . 

3 . F l e e t ' s p r e p a r i n g a  f a c t s h e e t f o r i n s e r t i o n i n t o 
n e w s l e t t e r s o f c o m m u n i t y o r g a n i z a t i o n s a b o u t t h e a v a i l a b i l i t y 
o f l o a n p r o d u c t s . 



4 . F l e e t , w i l l p r o d u c e a d v e r t i s e m e n t s f e a t u r i n g c o m m u n i t y 
p e o p l e . 

5 . F l e e t w i l l a d v e r t i s e i n n o n - E n g l i s h p u b l i c a t i o n s a n d 
m e d i a . 

6 . A N T I - D I S P L A C E M E N T P L E D G E 

F l e e t w i l l b e s e n s i t i v e t o t h e d i s p l a c e m e n t o f l o w a n d 
m o d e r a t e i n c o m e p e r s o n s whe n e x t e n d i n g m o r t g a g e c r e d i t . T h e 
P r o t e s t a n t s w i l l p r o v i d e t o F l e e t a  L i s t o f n e i g h b o r h o o d s w h i c h 
a r e e x p e r i e n c i n g o r a r e t h r e a t e n e d w i t h t h e d i s p l a c e m e n t o f i t s 
l o w a n d m o d e r a t e i n c o m e r e s i d e n t s . 

7 . O F F I C E R C O N T A C T S 

F l e e t w i l l d e s i g n a t e s p e c i f i c o f f i c e r c o n t a c t s t o w o r k c l o s e l y 
w i t h c o m m u n i t y g r o u p s i n t h e a r e a s o f hom e i m p r o v e m e n t , 
r e s i d e n t i a l m o r t g a g e a n d c o m m e r c i a l L e n d i n g . An y o r a l l of 

t h e o f f i c e r s s o d e s i g n a t e d s h a l l s i t on t he Community L i a s o n 

Committee d e s c r i b e d above . 

8 . R E S I D E N T I A L MORTGAG E PROGRA M ( O n e t o F o u r U n i t s ) 

A . F l e e t w i l l mak e t h e f o l l o w i n g c h a n g e s t o i t s u n d e r w r i t i n g 
c r i t e r i a f o r r e s i d e n t i a l m o r t g a g e l o a n s : 

1 . F l e e t will  r e d u c e i t s m i n i m u m ne w m o r t g a g e a m o u n t t o 
$ 1 0 , 0 0 0 . 

2 . F l e e t will  p r o v i d e f i n a n c i n g o f u p t o 95 % o f t h e 
a p p r a i s e d v a l u e o f t h e p r o p e r t y , w i t h a p p r o p r i a t e i n s u r a n c e , 
f o r o w n e r - o c c u p i e d p r o p e r t i e s c o n s i s t i n g o f o n e t o f o u r u n i t s . 

3 . F l e e t w i l l i n c l u d e 75 % o f g r o s s r e n t a l i n c o m e b a s e d o n 
l e a s e s o r a p p r a i s e d v a l u e o f r e n t . 

4 . I n t h e a b s e n c e o f a  c r e d i t h i s t o r y , F l e e t w i l l 
e v a l u a t e t h e c r e d i t w o r t h i n e s s o f a n a p p l i c a n t b a s e d o n a 
w r i t t e n h i s t o r y o f r e n t a l a n d o t h e r d o c u m e n t e d c a s h p a y m e n t s . 
F l e e t w i l l d e v e l o p a  f o r m t o b e u s e d b y t e n a n t m o r t g a g e a p p l i -
c a n t s t o g i v e t o t h e i r l a n d l o r d s t o v e r i f y t h e a p p l i c a n t ' s 
s a t i s f a c t o r y r e n t a l p a y m e n t h i s t o r y . 

5 . F l e e t s h a l l i n c l u d e a s p a r t o f t h e a p p l i c a n t ' s 
e f f e c t i v e g r o s s i n c o m e a l l i n c o m e o f t h e a p p l i c a n t a n d t h e 
a p p l i c a n t ' s s p o u s e , i n c l u d i n g i n c o m e f r o m o v e r t i m e , p a r t - t i m e 
a n d s e c o n d j o b s t h a t i s r e a s o n a b l y s t a b l e a n d w i l l m o s t l i k e l y 
c o n t i n u e . 

i . SECOND J O B S 
i n c o m e f r o m s e c o n d ( a n d t h i r d , e t c . ) j o b s s h a l l b e 

i n c l u d e d i n t h e a p p l i c a n t ' s g r o s s i n c o m e i f t h e a p p l i c a n t 
h a s h a d , o v e r t h e l a s t t w o y e a r s a  s e c o n d j o b , o r , i f 
t h e a p p l i c a n t c a n d e m o n s t r a t e t h e l i k e l i h o o d o f k e e p i n g 
a s e c o n d j o b . T h e f a c t t h a t a n a p p l i c a n t ' s s e c o n d j o b 
e m p l o y e r c h a n g e d d u r i n g t h e tw o y e a r p e r i o d p r e c e e d i n g 
t h e m o r t g a g e a p p l i c a t i o n s h a l l n o t a d v e r s e l y a f f e c t t h e 
a p p l i c a t i o n u n l e s s : 



( 1 ) t h e a p p l i c a n t L e f t h i s / h e r j o b f o r r e a s o n s 
r e l a t i n g t o t h e a p p l i c a n t ' s j o b p e r f o r m a n c e ; o r 
( 2 ) t h e a p p l i c a n t ' s f i r s t j o b e m p l o y m e n t h i s t o r y 
r e v e a l s a n u n s t a b l e e m p l o y m e n t : r e c o r d . 

i i . J O B C H A N G E S 
R e c e n t a r r i v a l s t o t h i s c o u n t r y o f t e n c h a n g e j o b s 

m o r e f r e q u e t l y t h a n l o n g - t i m e r e s i d e n t s . I n e v a l u a t i n g 
m o r t g a g e a p p l i c a t i o n s o f r e c e n t a r r i v a l s , F l e e t s h a l l 
l i b e r a l l y c o n s t r u e s u c h c h a n g e s a s c h a n g e s f o r a d v a n c e -
m e n t , a n d s u c h c h a n g e s s h a l l b e c o n s i d e r e d i n a  f a v o r a b l e 
m a n n e r . 
6 . L a b o r p e r f o r m e d b y a  b o r r o w e r t o i m p r o v e r e a l e s t a t e 

s e c u r i n g a  l o a n , t o t h e e x t e n t t h a t i t i n c r e a s e s t h e v a l u e o f 
t h e p r o p e r t y , s h a l l b e c o n s i d e r e d a s e q u i v a l e n t o f a  c a s h 
i n v e s t m e n t f o r t h e p u r p o s e o f c a l c u l a t i n g l o a n - t o - v a l u e 
r a t i o s , c o n s i s t a n t w i t h F l e e t ' s a p p r a i s a l s t a n d a r d s . 

F l e e t s h a l l p r o v i d e t o t h e P r o t e s t a n t s a  c o p y o f i t s ne w 
u n d e r w r i t i n g s t a n d a r d s w h i c h i n c o r p o r a t e t h e s i x p o i n t s a b o v e . 

B . F l e e t s h a l l o f f e r t h e f o l l o w i n g r e s i d e n t i a l m o r t g a g e a n d 
home i m p r o v e m e n t l o a n p r o d u c t s t o q u a l i f i e d b o r r o w e r s : 

1. FH A a n d V A m o r t g a g e l o a n s . 
2 . FH A S e c t i o n 2 0 3 ( k ) p u r c h a s e - r e h a b l o a n s . 
3 . FH A T i t l e I  Hom e I m p r o v e m e n t L o a n s . 
4 . R I H M F C m o r t g a g e l o a n s . 
5. A n y m u n i c i p a l l y - s u b s i d i z e d m o r t g a g e o r h o m e -

i m p r o v e m e n t l o a n s . 
6 . W e a t h e r i z a t i o n a n d s o l a r i z a t i o n l o a n s mad e i n c o n j u n c -

t i o n w i t h e x i s t i n g S t a t e a n d F e d e r a l s u b s i d i z e d 
p r o g r a m s . 

T h e a b o v e l o a n p r o d u c t s w i l l b e t a r g e t e d t o l o w a n d m o d e r a t e 
i n c o m e p e r s o n s a n d l o w a n d m o d e r a t e i n c o m e c o m m u n i t i e s i n t h e 
f o l l o w i n g m a n n e r : 

a . 30 % o f t h e l o a n s o r i g i n a t e d s h a l l b e mad e t o l o w / m o d e r a t e 
i n c o m e p e r s o n s wh o r e s i d e o r p u r c h a s e a  hom e i n a r e a s c u r r e n t l y 
d e s i g n a t e d a s q u a l i f y i n g a r e a s u n d e r t h e G o v e r n o r ' s 
N e i g h b o r h o o d R e v i t a l i z a t i o n A r e a P r o g r a m . 

b . 20 % o f t h e l o a n s o r i g i n a t e d s h a l l b e mad e i n a l l o t h e r 
a r e a s , p r o v i d e d t h e L o a n s a r e o r i g i n a t e d t o l o w / m o d e r a t e i n c o m e 
p e r s o n s . 

I n t h e e v e n t t h a t a n y o f t h e a b o v e g o v e r n m e n t s u b s i d i z e d l o a n 
p r o d u c t s a r e d i s c o n t i n u e d , F l e e t s h a l l d e v e l o p r e p l a c e m e n t l o a n 
p r o d u c t s t o m e e t t h e c r e d i t n e e d s o f l o w / m o d e r a t e i n c o m e b u y e r s 
p r e v i o u s l y s e r v e d b y t h o s e l o a n p r o d u c t s . I n t h e a l t e r n a t i v e , 
F l e e t w i l l i n c r e a s e i t s l e n d i n g t o l o w / m o d e r a t e i n c o m e b o r r o w e r s 
by t a r g e t i n g l a r g e r p r o p o r t i o n s o f a n y r e m a i n i n g a p p r o p r i a t e 
s u b s i d i z e d l o a n p r o d u c t s , a c c o r d i n g t o t h e a b o v e t a r g e t i n g 
f o r m u l a . 

A s s o o n a s p o s s i b l e , F l e e t w i l l d e v e l o p l e n d i n g g o a l s f o r e a c h 
o f t h e a b o v e e n u m e r a t e d l o a n p r o d u c t s , r e f l e c t i n g t h e a m o u n t o f 
l o a n s F l e e t e x p e c t s t o mak e t o t h e t a r g e t e d g r o u p s a n d a r e a s . 



9. MULTI-FAMIL Y LOA N PROGRA M Five units or more 

F l e e t s h a l l p r o v i d e r u n t i o n a n d p e r m a n e n t f i n a n c i n g t o 

c e r t a i n s p o n s o r s o f m u l t i - h o u s i n g p r o j e c t s f o r l ow a nd 

m o d e r a t e i n c o m e f a m i l i e s .  i u s f a v o r a b le t o t h o s e s p o n s o r s . 

A. E l i g i b l e p r o p e r t i for  t h i s p r o g r a m i n c l u d e o w n e r -

o c c u p i e d m u l t i - f a m i l y d w e l l i n g s ( 5 - 8 u n i t s ), c o o p e r a t i v e l y owne d 

p r o j e c t s , a n d r e n t a l p r o p e r t i e s d e s i g n e d f o r l ow a nd m o d e r a t e 

i n c o m e f a m i l i e s , i n c l u d i n g p u b l i c h o u s i n g p r o j e c t s . 

B. E l i g i b l e s p o n s o r s ( i . e . b o r r o w e r s ) u n d e r t h i s p r o g r a m 

s h a l l i n c l u d e n o n - p r o f i t h o u s i n g o r c o m m u n i ty d e v e l o p m e n t 

c o r p o r a t i o n s , o w n e r o c c u p a n t s o f 5-8 u n i t s t r u c t u r e s , c o o p e r a t i v e h o u s i n g 
c o r p o r a t i o n s ( b l a n k e t m o r t g a g e s ) o r c o o p e r a t i v e h o u s i n g m e m b e r s ( s h a r e 
L o a n s ) . 

C. C o n s t r u c t i o n f i n a n c i n g w i l l be  p r o v i d e d f o r b o th r e h a b a nd 

new c o n s t r u c t i o n . 

D. F l e e t s h a l l a l l o w t h e s p o n s or ( i . e . b o r r o w e r ) t o a s s u me 

t h e r o l e o f g e n e r a l c o n t r a c t o r f o r p u r p s es o f m a k i ng c o n s t r u c t i o n 

f i n a n c i n g a v a i l a b 1 e . 

E. L o a n p r i c i n g i n t h i s p r o g r a m S h o u l d b e f l e x i b l e . L o a n 

p r i c i n g i s , b y i t s v e r y n a t u r e a n d p r a c t i c e , a  c r e a t i v e a s p e c t o f 

t h e l e n d i n g b u s i n e s s . F l e e t s h a I. L e n d e a v o r t o make a v a i l a b l e v e r y 

f a v o r a b l e p r i c e s o n l o a n s f o r t h is p r o g r a m . "  F a v o r a b l e p r i c i n g 
s h a l l i n c l u d e , b u t n ot be l i m i t e d t o w a i v ed p o i n t s , ban k f e e s 

w a i v e d o r c h a r g ed o n a " f e e f or s e r v i ce b a s i s " o n l y , b e Low - m a r k et 

a d j u s t a b l e r a t e an d f i x e d r a t e l o a n s , e t c. 

F. F l o u t s h a l l no t r e f u s e t o make l o a n s t o e l i g i b l e s p o n s o r s 

u n d e r t h i s p r o g r a m s o l e l y b e c a u s e F l e e t w i l l not . be a b l e t o m a r k e t 

t h o s e l o a n s o n t h e s e c o n d a ry m o r t g a g e m a r k e t . F l e e t w i l l e n d e a v o r 

t o k e e p s u c h " u n m a r k e t a b l e " l o a n s i n i ts l o a n p o r t f o l i o . 

C. F l e e t , s h a l l u s e m u t u a l ly a c c e p t a b l e a p p r a i s e r s whe n 

e v a l u a t i n g t h e f e a s i b i l i t y o f p r o j e c t s p r e s e n t e d b y e l i g i b l e 

s p o n s o r s . 

11. F l e e t s h a l l a g r e e t o a L e n d i n g g o a l o f $ 7 5 , 0 0 0 , 0 00 f or 

t h i s p r o g r a m , i n c l u d i n g : 

S25 M i 1 l i on f o r s u b s t a n t i a l r e h a b i l i t a t i o n l o a n s t o f i n a n c e 

r e h a b i l i t a t i o n o f v a c a n t / a b a n d o n e d p r o p e r t i e s . Onc e 

r e h a b i l i t a t e d , p r o p e r t y mus t h o u s e l o w / m o d e r a t e i n c o m e 

p e r s o n s . 

S30 M l 11 i on f o r c o n s t r u c t i on l o a n s f o r n e w ly c o n s t r u c t e d 

r e n t a l , o r c o o p e r a t i v e h o u s i n g u n i t s f o r L o w / m o d e r a te i n c o m e 

p e r s o n s . 

S30 Mi . 1 1 i on f o r t e n a nt a s s i s t a n c e l o a n s . T h e s e l o a n s w o u l d b e 

made t o t e n a n t - i n i t i a t e d p u r c h a s e a n d / o r r e h a b o f l a r g e r (2 5 

p l u s u n i t s ) m u l t i - f a m i l y p r o j e c t s . L o a n p r o c e e d s c o u l d b e 

u s e d , l o r e x a m p l e, to  f i n a n c e a  c o o p e r a t i v e c o n v e r s i o n o f 

r e n t a l p r o p e r t y no w h o u s i n g l o w / m o d e r a te a te i n c o me p e r s o n s . 

10. RHODE ISLAN D HOI' S INC PARTNERSHIP 

F l e e t w i l l t a k e a  l e a d e r s h i p r o l e i n s e t t i ng u p t he 'Rhode 

I s l a n d H o u s i n g P a r t n e r s h i p . Th e P a r t n e r s h i p w i l l b e a s e p a r a t e 

n o n - p r o f i t c o r p o r a t i o n , whos o b o a r d of  d i r e c t o r s w i l l b e c o m p o s e d 

o f membe r ban k o f f i c i a l s , c o m m u n i t y g r o u p s an d i n t e r e s t e d 

g o v e r n m e n t a g e n c i e s . Th e P a r t n e r s h i p ' s o p e r a t i n g b u d g e t w i l l b e 



f u n d e d b y t h e member b a n k s . F l e e t p l e d g e s t o p r o v i d e f u n d i n g t o 
t h e P a r t n e r s h i p f o r t w o p r o f e s s i o n a l s t a f f s a l a r i e s a n d a  p o r t i o n 
o f t h e P a r t n e r s h i p ' s o p e r a t i n g e x p e n s e s f o r t h e d u r a t i o n o f t h i s 
a g r e e m e n t . 

The P a r t n e r s h i p ' s s t a f f ; w i l l m a r k e t membe r b a n k s ' Loa n 

p r o d u c t s for  Lo w a nd m o d e r a te incom e h o u s i n g d e v e l o p m e n t . T h e 
s t a f f w i l l a l s o p r o v i d e t e c h n i c a l a s s i s t a n c e t o p o t e n t i a l 

b o r r o w e r s i n p r e p a r i ng Loa n p r o p o s a l s , a n d i n o t h er p h a s e s o f t h e 
b o r r o w e r s 1 d e v e l o p m e n t p r o c e s s . Th e P a r t n e r s h i p ' s s t a f f w i l l 

p r o v i d e t o r e s i d e n t s a n d L o n g - t e r m t e n a n t s i n a r e as t h r e a t e n e d b y 

d i s p l a c e m e n t c o u n s e l l i n g t o c o n s i d er t h e p o s s i b i l i t y o f p u r c h a s i n g 
t h e home , or c o o p e r a t i v e l y , t h e a p a r t m e nt i n w h i ch t h e y a r e l i v i n g 

i n . 

U n t i l t h e P a r t n e r s h ip i s o p e r a t i o n a l, F l e e t , w i l l p r o v i d e t h e 
same s e r v i e s i n - k i n d , o r c o n t r a c t w i t h q u a l i f i e d i n d i v i d u a l s or 

o r g a n i z a t i o n s t o p r o v i d e t h o s e s e r v i c e s . 

1 1 . S M A L L B U S I N E S S L O A N PROGRA M 

A . F l e e t a g r e e s t o p a r t i c i p a t e i n g o v e r n m e n t - s p o n s o r e d 
p r o g r a m s s u c h a s S B A , t h e R h o d e I s l a n d B u s i n e s s I n v e s t m e n t 
F u n d a n d o t h e r l o c a l , s t a t e o r f e d e r a l p r o g r a m s t h a t f o s t e r 
t h e e c o n o m i c a n d c o m m e r c i a l g r o w t h a n d d e v e l o p m e n t o f l o w a n d 
m o d e r a t e i n c o m e c o m m u n i t i e s a c r o s s R h o d e I s l a n d . 

B . T h e C o m m u n i t y L i a s o n C o m m i t t e , d e s c r i b e d a b o v e , a n d 
t h e P r o t e s t a n t s w i l l , f r o m t i m e t o t i m e , r e v i e w a n d a s s e s s 
c u r r e n t l e n d i n g p r a c t i c e s o f F l e e t t o s m a l l b u s i n e s s , e s p e c i a l l y 
i n l o w a n d m o d e r a t e i n c o m e c o m m u n i t i e s . 

C - F l e e t s h a l l d i s c l o s e t o t h e P r o t e s t a n t s f r o m t i m e t o 
t i m e t h e n u m b e r a n d d o l l a r a m o u n t o f s m a l l b u s i n e s s l o a n s b y 
c e n s u s t r a c t , f o r a l l c e n s u s t r a c t s i n R h o d e I s l a n d . 

D . M a r k e t s t u d i e s o f n e i g h b o r h o o d c o m m e r c i a l c e n t e r s 
s h a l l b e u n d e r t a k e n b y F l e e t t o a s c e r t a i n t h e c r e d i t n e e d s o f 
t h e a f o r e m e n t i o n e d a r e a s . 

E . F l e e t s h a l l p r o v i d e s h o r t t e r m w o r k i n g c a p i t a l l o a n s 
a n d l o n g t e r m l o a n s t o a l l s m a l l b u s i n e s s e s i n R h o d e I s l a n d , 
i n c l u d i n g m i n o r i t y - o w n e d , w o r k e r o w n e d c o o p e r a t i v e l y - o w n e d a n d 
n o n - p r o f i t s m a l l b u s i n e s s e s . 

1 2 . A S S I S T A N C E T O NON-PROFI T AND COMMUNIT Y BASE D ORGANIZATIONS 

F l e e t s h a l l s t u d y way s t o p r o v i d e d i r e c t f i n a n c i a l a n d 

t e c h n i c a l a s s i s t a n c e t o n o n - p r o f i t a n d c o m m u n i ty b a s e d 

o r g a n i z a t i o n s i n ways t h a t p r o m o t e t h e s e l f - s u f f i c i e n cy o f t h o s e 

g r o u p s . A s s i s t a n c e s h a l l i n c l u d e b o t h g r a n t s an d i n - k i n d 

a s s i s t a n c e . F l e e t ' s c h a r i t a b l e c o n t r i b u t i o n c o m m i t t e e w i l l s e e k 
t o f u n d p r o p o s a l s w h i c h f u r t h e r t h e i m p l e m e n t a t i on o f t h i s 

a g r e e m e n t . 



13. I M P L E M E N T 1 O N O F T H I S AGREEMEN T 

F l e e t w i l l a p p o i n t a  f u l l - t i m e membe r o f i t s R e s i d e n t i a l 
M o r t g a g e s t a f f a s t h e b a n k ' s r e p r e s e n t a t i v e wh o will  a c t i v e l y w i t h 
L o c a l c o m m u n i t y g r o u p s i n t h e d e v e l o p m e n t o f t h e p r o g r a m s s p e l l e d 
o u t i n t h i s a g r e e m e n t . T h i s i n d i v i d u a l will  b e r e c o g n i z e d a s t h e 
b a n k ' s C o m m u n i t y - R e i n v e s t m e n t A c t o f f i c e r b y t h e P r o t e s t a n t s . 
A d d i t i o n a l l y , F l e e t s h a l l i n c o r p o r a t e t h i s a g r e e m e n t i n t o i t s 
C o m m u n i t y R e i n v e s t m e n t A c t S t a t e m e n t , a n d i n s e r t a  c o p y o f t h i s 
a g r e e m e n t i n t o i t s C o m m u n i t y R e i n v e s t m e n t A c t P u b l i c Commen t F i l e . 

14. D U R A T I O N O F AGREEMENT 

T h i s a g r e e m e n t s h a l L r e m a i n i n f u l L f o r c e a n d e f f e c t u n t i l 
s u c h t i m e a s i t i s m o d i f i e d , c h a n g e d o r a m e n d e d o r t e r m i n a t e d i n 
w r i t i n g b y u n a n i m o u s c o n s e n t o f F l e e t a n d t h e P r o t e s t a n t s , 
p r o v i d e d , h o w e v e r , t h a t t h e p a r t i e s a g r e e t h a t o n M a r c h 1 , 1 9 8 9 o r 
t h e r e a f t e r a n y p a r t y ma y t e r m i n a t e t h i s a g r e e m e n t b y g i v i n g s i x 
m o n t h s n o t i c e t o t h e o t h e r p a r t i e s , a n d p r o v i d e d f u r t h e r t h a t t h e 
p a r t i e s a g r e e t h a t o n o r b e f o r e M a r c h 1 , 198 9 t h i s a g r e e m e n t 
s h o u L d b e e x t e n d e d a n d / o r m o d i f i e d , a m e n d e d o r c h a n g e d . 

15. I N D E M N I F I C A T I O N 

F l e e t a g r e e s t o i n d e m n i f y t h e P r o t e s t a n t s f o r all  c o s t s a n d 
e x p e n s e s ( i n c l u d i n g r e a s o n a b l e a t t o r n e y l e e s ) i n c u r r e d b y t h e 
P r o t e s t a n t s i n c o n n e c t i o n w i t h a n y c o u r t p r o c e e d i n g t h e 
P r o t e s t a n t s c o m m e n c e t o e n f o r c e t h e t e r m s o f t h i s a g r e e m e n t u p o n 
t h e u l t i m a t e f i n d i n g o f t h e c o u r t t h a t F l e e t m a t e r i a l l y a n d 
s u b s t a n t i a l l y b r e a c h e d t h e t e r m s or - c o n d i t i o n s o f t h i s a g r e e m e n t . 

16. C O V E N A N T 

T h i s a g r e e m e n t s h a l l b e i n c o r p o r a t e d i n t o F l e e t ' s a p p l i c a t i o n 
t o a c q u i r e F C B a n d MB C p r i o r t o t h e B o a r d ' s a p p r o v a l o f t h e 
a p p l i c a t i o n . i n c o n s i d e r a t i o n o f t h e m u t u a l a g r e e m e n t s s t a t e d 
h e r e i n , t h e i n c o r p o r a t i o n o f t h i s A g r e e m e n t i n t o F l e e t ' s 
a p p l i c a t i o n p r i o r t o t h e a p p l i c a t i o n ' s a p p r o v a l a n d f o r F l e e t ' s 
e x e c u t i o n a n d c o m p l i a n c e w i t h t h i s a g r e e m e n t , t h e P r o t e s t a n t s 
s h a l l w i t h d r a w a n y o b j e c t i o n s f i l e d t o t h e a p p l i c a t i o n a n d s u p p o r t 
t h e a p p l i c a t i o n o f F l e e t t o a c q u i r e FCB  an d M B C. 

IN W I T N E S S WHEREOF , t h e P a r t i e s have" , t h i s da y of , 

1 9 8 6 , a t P r o v i d e n c e , R h o d e i s l a n d h e r e t o s e t t h e i r h a n d s a nd 

a f f i x e d t h e i r s e a l s , a g r e e i n g t h a t t h i s a g r e e m e n t s h a l l t a k e 
e f f e c t a s a  s e a l e d i n s t r u m e n t . 



L E N D I N G G O A L S FO R V A R I O U S C R A - R E L A T E D A C T I V I T I E S T O B E U N D E R T A K E N B Y F L E E T 
N A T I O N A L B A N K O V E R T H E N E X T T H R E E Y E A R S 

AMOUNT A C T I V I T Y 

R e s i d e n t i a l M o r t g a g e P r o g r a m ( 1 - 4 u n i t s ) ^ 
$ 4 5 , 0 0 0 , 0 0 0 R I H M F C m o r t g a g e l o a n s t o l o w / m o d e r a t e i n c o m e ^ p e r s o n s 
$ 2 0 , 0 0 0 , 0 0 0 F H A / V A m o r t g a g e l o a n s t o l o w / m o d e r a t e i n c o m e p e r s o n s  
$ 6 5 , 0 0 0 , 0 0 0 T O T A L R e s i d e n t i a l M o r t g a g e P r o g r a m f o r l o w / m o d e r a t e i n c o m e p e r s o n s 

Home I m p r o v e m e n t L o a n s 
$ 1 0 , 0 0 0 , 0 0 0 T i t l e I  F H A Hom e I m p r o v e m e n t L o a n s f o r l o w / m o d e r a t e i n c o m e p e r s o n s 
$ 1 0 , 0 0 0 , 0 0 0 S e c t i o n 2 0 3 ( k ) Hom e I m p r o v e m e n t L o a n s f o r l o w / m o d e r a t e i n c o m e p e r s 
$ 2 0 , 0 0 0 , 0 0 0 '  T O T A L Hom e I m p r o v e m e n t L o a n P r o g r a m f o r l o w / m o d e r a t e i n c o m e p e r s o n 

$ 1 5 , 0 0 0 , 0 0 0 L o w c o s t ^ w e a t h e r i z a t i o n / s o l a r i z a t i o n l o a n s f o r r e s i d e n t i a l 
p r o p e r t i e s . 

$ 1 2 , 5 0 0 , 0 0 0 L o w c o s t l o a n s t o m i n o r i t y - o w n e d , w o r k e r - o w n e d o r , c o o p e r a t i v e l y -
o w n e d s m a l l b u s i n e s s e s , a n d t o s m a l l b u s i n e s s e s l o c a t e d i n 
e c o n o m i c a l l y d i s t r e s s e d n e i g h b o r h o o d s . 

R h o d e I s l a n d H o u s i n g P a r t n e r s h i p ^ 
$ 2 5 , 0 0 0 , 0 0 0 S u b s t a n t i a l r e h a b i l i t a t i o n l o a n s t o f i n a n c e r e h a b i l i t a t i o n o f 

v a c a n t / a b a n d o n e d p r o p e r t i e s . O n c e r e h a b i l i t a t e d , p r o p e r t y 
m u s t h o u s e l o w - m o d e r a t e i n c o m e p e r s o n s . E l i g i b l e p r o j e c t s 
a r e d e s c r i b e d i n C R A - S o l u t i o n s p a r a g r a p h 1 . B . ( a s e l i g i b l e 
p r o p e r t i e s ) . 

$ 3 0 , 0 0 0 , 0 0 0 C o n s t r u c t i o n l o a n s f o r n e w l y c o n s t r u c t e d r e n t a l o r c o o p e r a t i v e 
h o u s i n g u n i t s f o r l o w / m o d e r a t e i n c o m e p e r s o n s . E l i g i b l e 
b o r r o w e r s a r e d e s c r i b e d i n C R A S o l u t i o n s , p a r a g r a p h l . C . 

$ 3 0 , 0 0 0 , 0 0 0 T e n a n t A s s i s t a n c e L o a n s ( n e w l o a n p r o d u c t ) . T h e s e l o a n s w o u l d 
b e mad e t o t e n a n t - i n i t i a t e d p u r c h a s e o r r e h a b o f T a r g e ( 5 0 p l u s 
u n i t s ) m u l t i - f a m i l y d e v e l o p m e n t s . L o a n p r o c e e d s c o u l d b e u s e d , 
f o r e x a m p l e , t o f i n a n c e a  c o o p e r a t i v e c o n v e r s i o n o f r e n t a l p r o p e r t y 
n o w h o u s i n g l o w / m o d e r a t e i n c o m e p e r s o n s . 

$ 2 , 5 0 0 , 0 0 0 T e c h n i c a l A s s i s t a n c e t o f u n d o p e r a t i o n s o f t h e H o u s i n g P a r t n e r s h i p , 
a n d t o i m p l e m e n t t h i s C R A P r o g r a m . A s s i s t a n c e ma y p r o v i d e d i n - k i n d 

$ 8 7 , 5 0 0 , 0 0 0 T O T A L C o n t r i b u t i o n t o R h o d e I s l a n d H o u s i n g P a r t n e r s h i p 

$ 2 0 0 , 0 0 0 , 0 0 0 T O T A L d o l l a r c o m m i t m e n t o f F l e e t N a t i o n a l B a n k o v e r a  t h r e e y e a r 
p e r i o d t o i t s C R A P r o g r a m 

N O T E S 

1 . I n t h e e v e n t t h a t a n y o f t h e g o v e r n m e n t p r o g r a m s n o t e d i n t h i s s e c t i o n a r c 

d i s c o n t i n u e d , F l e e t w i l l d e v e l o p a  b e l o w - m a r k e t I n t e r e s t l o a n p r o d u c t t o 
m e e t t h e l e n d i n g g o a l s f o r t h i s p r o g r a m . 



N O T E S ( C o n t i n u e d ) 

2 . L o w / m o d e r a t e i n c o m e p e r s o n s s h a l l i n c l u d e p e r s o n s e a r n i n g u n d e r 80 % g r o s s 
m e d i a n i n c o m e . 

3 . T h e t e r m " l o w c o s t " I s e x p l a i n e d I n C R A S o l u t i o n s p a r a g r a p h l . F . u n d e r 
l o a n p r i c i n g . 

4 . T h e " P a r t n e r s h i p " c o n c e p t i s o u t l i n e d i n C R A S o l u t i o n s p a r a g r a p h 4 . I n f o r m a t i o n 
o n t h e B o s t o n H o u s i n g P a r t n e r s h i p i s e n c l o s e d . I n f o r m a t i o n o n t h e C h i c a g o 
H o u s i n g P a r t n e r s h i p w a s g i v e n t o M s . S z o s t a k a t t h e N o v e m b e r 1 5 t h m e e t i n g . 

F l e e t ' s c o m m i t m e n t o f $ 8 5 , 0 0 0 , 0 0 0 w o r t h o f l o a n s w i l l b e a l l o c a t e d i n t h e 
f o l l o w i n g m a n n e r : 

A . 60 % o f t h e l o a n s ( m e a s u r e d i n d o l l a r a m o u n t s ) s h a l l b e m a d e i n t h e a r e a s 
n o w p a r t o f t h e G o v e r n o r ' s R e v i t a l i z a t i o n P r o g r a m a d m i n i s t e r e d b y R I H M F C , 

B . 40 % o f t h e l o a n s s h a l l b e m a d e i n a l l o t h e r a r e a s , p r o v i d e d t h a t t h e 
p r o j e c t r e c e i v i n g f i n a n c i n g h o u s e s l o w / m o d e r a t e i n c o m e p e r s o n s . 

C . 25 % o f a l l l o a n s ( u n d e r b o t h A  &  B ) w i l l b e m a d e t o n e w l y - i n c o r p o r a t e d 
c o m m u n i t y b a s e d / n o n p r o f i t h o u s i n g d e v e l o p e r s . 

D . N o t m o r e t h a n 10 % o f F l e e t ' s t o t a l c o m m i t m e n t t o t h e P a r t n e r s h i p c a n b e 
l o a n e d t o o n e p r o j e c t o r d e v e l o p e r . 

5 . C o o p e r a t i v e h o u s i n g p r o j e c t s s h a l l i n c l u d e p r o j e c t s t h a t p r o v i d e som e f o r m 
o f h o m e o w n e r s h i p o p p o r t u n i t i e s t o l o w / m o d e r a t e i n c o m e p e r s o n s . 



Fleet National  Bank 

m. Anne  Szostak  Decembe r 18 , 198 5 
Senior Vice  President 

Mr. Steve n F i s c h b a c h 
C h i e f , Housin g D i v i s i o n 
Providence Huma n R e l a t i o n s Commissio n 
40 F o u n t a i n St , 
Providence, R.I . 0290 3 

Dear Mr . F i s c h b a c h : 

T e r r y Murray , Mik e K e s e l i c a , Han k Kowalski , an d I  welcomed th e 
o p p o r t u n i t y t o mee t w i t h th e 2 1 CR A P r o t e s t a n t s on F r i d a y , Decembe r 
13, 1985 . I n a d d i t i o n t o th e 2 0 step s whic h w e o u t l i n e d i n ou r 
l e t t e r o f Decembe r 9 , w e ar e p l e a s e d t o infor m yo u t h a t w e ar e 
prepared t o implemen t th e f o l l o w i n g immediately : 

1. Hom e Mortgage Opportunit y Committe e (HMOC) . F l e e t w i l l 
take th e l e a d i n r e a c t i v a t i n g th e committe e w i t h o t h e r 
f i n a n c i a l i n s t i t u t i o n s throug h l i a i s o n w i t h th e Rhod e 
I s l a n d Banker s A s s o c i a t i o n . A s d i s c u s s e d , i t is requeste d 
t h a t a  r e p r e s e n t a t i v e of you r grou p b e d e s i g n a t e d a s a 
working l i a i s o n t o f a c i l i t a t e r e v i v i n g th e HMOC. 

2. F l e e t w i l l mee t w i t h th e propose d Communit y L i a i s o n Grou p 
on a  q u a r t e r l y b a s i s . 

3. I t i s expected , b a r r i n g unforeseen circumstances , t h a t th e 
ATM a t Washingto n Par k w i l l b e i n s t a l l e d b y Marc h 1 , 1986 . 

4. F l e e t w i l l d i s t r i b u t e i t s annual an d semi-annua l CR A 
statements t o a l l i n t e r e s t ed Communit y Groups . 

5. F l e e t w i l l v i g o r o u s l y i n v e s t i g a t e program s t o p r o v i d e 
v i a b l e f i n a n c i n g v e h i c l e s f o r m u l t i - f a m i ly u n i t s. F l e e t 
w i l l arrang e meeting s w i t h l o c a l o f f i c i a l s o f HU D t o 
d i s c u s s mechanism s an d procedure s t o p a r t i c i p a t e i n HUD's 
Coope r a t i v e Housin g Progra m ( S e c t i o n 213) . 

6. F l e e t w i l l determin e procedure s an d c r i t e r i a r e q u i r e d t o 
p a r t i c i p a t e i n T i t l e I  FH A Hom e Improvement l o a n s . Goal s 
w i l l b e develope d f o r t h i s progra m when p r o c e d u r a l an d 
q u a l i f y i n g g u i d e l i n e s are known . 

7. F l e e t w i l l o f f e r w e a t h e r i z a t i o n / s o l a r i z a t i o n l o a n s i n 
c o n j u n c t i o n w i t h e x i s t i n g S t a t e an d F e d e r a l s u b s i d i z e d 
programs. Goal s w i l l b e develope d assumin g agreemen t i s 
made wi t h a p p r o p r i a t e S t a t e an d F e d e r a l o f f i c i a l s o f f e r i n g 
these programs . 
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Because we r e c e i v e d you r propose d g o a l s o n l y t h r e e busines s 
days ago , we wer e unabl e t o s p e c i f i c a l l y respon d t o every g o a l due 
to ou r need t o r e s e a r ch som e of the proposed programs . W e d o 
b e l i e v e t h a t th e steps o u t l i n e d in t h is l e t t e r an d in our l e t t er of 
December 9 , 198 5 w i l l p r o v i d e t a n g i b l e evidenc e o f F l e e t 's s t r o n g 
commitment t o the community. W e s i n c e r e l y loo k forwar d t o working 
i n p a r t n e r s h i p wit h yo u and other communit y member s t o ensure the 
t i m e l y implementatio n o f these p o s i t i v e programs . 

S i n c e r e l y , 

MAS/bjc 

cc: W i l l i a m S p r i n g 
W i l l i a m Wile s 
MURAG 



Fleet National  Bank 
December 9 , 1985 

M. Anne Szostak 
Senior Vice  President 

Mr. Steve n F i s c h b a c h 
C h i e f , Housin g D i v i s i o n 
Providence Huma n R e l a t i o n s Commissio n 
40 F o u n t a i n S t. 
Providence, R.I . 0290 3 

Dear Mr. Fis c h b a c h : 

We a p p r e c i a t e d the o p p o r t u n i ty t o meet w i t h yo u and members of your 
o r g a n i z a t i o n a t John Hop e Settlemen t Hous e on.Friday , Decembe r 6 , 1985 to 
e l i c i t f u r t h e r i n f o r m a t i o n on "Propose d S o l u t i o n s to Community/Housing 
Groups CRA Concerns. " 

Your l e t t e r o f December 6 , 1985 which was g i v e n t o me a t the meeting 
s t a t e s i n p a rt "Th e CRA P r o t e s t a n t s hav e made t h e i r p o s i t i o n s c l e a r , 
and i n a ll f a i r n e s s, F l e e t shoul d s i m i l a r l y mak e i t s p o s i t i o ns c l e a r . " 
During th e course o f the meeting, w e i n d i c a t e d ou r s t r o ng suppor t f o r many 
of th e g e n e r al i s s u e s c i t e d i n the "Proposals. " 

The d e c i s i o n of the Committee no t to p r o v i de th e en c l o s u re t o your 
l e t t e r o f December 6 , 1985 - "Lendin g t a r g e t s f o r v a r i o us CR A r e l a t e d 
a c t i v i t i e s / t o b e undertaken by F l e e t N a t i o n a l Bank " u n t i l a f t e r the 
meeting w i t h J . Terrence Murra y p r e c l u d e s meaningfu l s p e c i f i c comment s on 
s e v e r a l i s s u e s . F l e e t i s committed t o working w i t h you r o r g a n i z a t i o n , as 
we hav e w i t h o t h e r s , i n meeting th e needs of the community. Eve n thoug h 
we d id not r e c e i ve the t a r g et numbers, we are prepared t o immediatel y 
implement th e f o l l o w i ng a c t i on step s a s evidence o f our good f a i t h : 

1. I n c o n j u n c t i on w i t h th e community, F l e e t w i l l tak e a  l e a d e r s h i p 
r o l e i n r e v i v i ng an d expanding th e Home Mortgage Opportunit y 
Committee (HMOC) . 

2. F l e e t w i l l wor k wit h th e community t o adopt a  community l i a i s o n 
committee t o the Bank. T h i s grou p w i l l mee t p e r i o d i c a l l y to 
d i s c u s s commo n i s s u e s and concerns . 

3. F l e e t w i l l i n s t a l l a n ATM in i ts Washington Par k O f f i c e i n order 
t o a l l o w customer s acces s t o the Bank "2 4 hours" a  day. 

4. F l e e t w i l l a g g r e s s i v e l y market i t s l o an product s whic h woul d 
a s s i s t lo w and moderate incom e homebuyers i n a f f o r d i ng hom e 
ownership, i . e . FHA/VA loans , RIHMF C loan s e t c. 

5. .  F l e e t w i l l mak e i n f o r m a t i o n a v a i l a b l e o n l o a n product s mentione d 
above a t a ll branch l o c a t i o n s . F l e e t w i l l p r o v i d e t h i s 
i n f o r m a t i o n i n s e v e r al languages . 

Fleet National  Bank  111  Westminster Street,  Providence,  Rhode  Island  02903  401-278-6171 
A Member  of  Fleet  Financial  Group 



-2-

6. F l e e t w i l l p r o v i d e a  l o a n o f f i c e r t o conduc t homebuyin g seminar s 
throughout th e s t a t e t o communit y group s an d t o p o t e n t i a l 
n o n - p r o f i t sponsor s o f low/moderat e incom e housing . 

7. F l e e t w i l l prepar e a  f a c t shee t f o r i n s e r t i o n i n t o n e w s l e t t e r s o f 
community o r g a n i z a t i o n s about th e a v a i l a b i l i t y o f l o a n products . 

8. F l e e t w i l l stud y way s t o p r o v i d e t e c h n i c a l a s s i s t a n c e t o 
community group s t o promot e s e l f - s u f f i c i e n c y . 

9. F l e e t w i l l d e s i g n a t e s p e c i f i c o f f i c e r ' c o n t a c t s t o wor k c l o s e l y 
w i t h communit y group s i n th e area s o f frome  improvement , 
r e s i d e n t i a l mortgage , an d commercia l l e n d i n g . 

10. F l e e t w i l l b e s e n s i t i v e t o displacemen t o f lo w an d moderat e 
income person s whe n extendin g r e s i d e n t i a l c r e d i t . 

11. F l e e t w i l l p r o v i d e c o n s t r u c t i o n f i n a n c i ng f o r bot h reha b an d ne w 
c o n s t r u c t i o n l o a n s . 

12. F l e e t w i l l us e mutuall y a c c e p t a b l e a p p r a i s e r s when e v a l u a t i n g th e 
f e a s i b i l i t y o f s p e c i f i c p r o j e c t s presented b y e l i g i b l e sponsors . 

13. I n orde r t o i n c r e a s e home ownershi p o p p o r t u n i t i e s , F l e et ha s 
r e c e n t l y me t wit h o f f i c i a l s o f HU D t o a c t i v e l y p a r t i c i p a t e i n th e 
FHA 2  03K progra m whic h p r o v i d e s f o r th e purchas e an d r e n o v a t i o n 
of r e s i d e n t i a l p r o p e r t i e s . 

14. F l e e t w i l l reduc e i t s minimum ne w mortgag e amoun t t o $10,000 . 

15. F l e e t w i l l continu e i t s p o l i cy t o p r o v i d e f i n a n c i n g o f u p t o 95 % 
of th e a p p r a i s e d v a l u e o f th e p r o p e r t y , w i t h a p p r o p r i a t e 
i n s u r a n c e . 

16. F l e e t w i l l continu e i t s p o l i cy t o i n c l u d e overtime , p a r t - t i m e , 
and secon d job s a s p a r t o f th e a p p l i c a n t ' s gross incom e w i t h i n 
the parameter s note d i n th e CR A P r o t e s t a n t s ' document . 

17. A s w e p r e s e n t l y do, F l e e t w i l l i n c l u d e 75 % o f gros s r e n t a l incom e 
based o n l e a s e s o r a p p r a i s e r ' s v a l ue o f r e n t . 

18. I n th e absenc e o f a  c r e d i t h i s t o r y , F l e e t w i l l e v a l u a t e th e 
c r e d i t worthines s o f a n a p p l i c a n t based o n a  w r i t t e n h i s t o r y o f 
r e n t a l an d othe r documente d cas h payments . 

19. F l e e t ' s C h a r i t a b l e C o n t r i b u t i o ns Committee w i l l revie w proposal s 
of communit y group s whic h see k fund s f o r s p e c i f i c purposes . 

20. F l e e t w i l l i n c l u d e a l l of th e abov e program s i n th e nex t 
semi-annual CR A statement . 
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I a m sur e t h a t th e above e f f e c t i v e l y addresse s many o f your concerns . 
We conti n u e t o f e e l committe d t o f u r t h er d i s c u s s i o n s r e g a r d i n g som e of 
your concern s whic h we d i d not address i n t h is l e t t e r . A f t e r we r e c e i v e a 
copy o f the u n a v a i l a b le "Lendin g Targets" , w e w i l l b e ab l e t o pr o v i de a 
meaningful respons e t o the out s t a n d i ng i s s u e s . 

S i n c e r e l y , 

MAS/bjc 

cc: W i l l i a m S p r i n g 
W i l l i a m Wile s 
MURAG 



PROPOSED "SOLUTIONS" TO COMMUNITY/HOUSING GROUPS CRA CONCERNS 

1. Flee t shal l provid e constructio n an d permanen t financing 
to certain sponsors of multi-family housin g project s fo r 
low an d moderat e income families at terms favorable t o thos e 
sponsors. 

A. Multi-famil y projec t refer s to project s involving 
three (3 ) o r more units. 

B. Eligibl e propertie s fo r this program include owner-
occupied dwellings(fo r smal l multifamil y projects) , 
cooperatively-owned projects , and renta l properties designe d 
for lo w an d moderat e income families, including public 
housing projects . 

C. Eligibl e sponsor s (i.e.borrowers) under thi s program 
shall includ e non-profi t housin g or community 
development corporations, owner-occupant s or smal l 
multifamily projects , cooperative corporations(blanke t 
mortgages) or cooperativ e members(shar e loans) . 

D. Constructio n financin g shal l b e made available for . 
both rehab and ne w construction . 

E. Flee t shal l allo w th e borrower(i.e . non-profi t 
sponsor,individual(s) o r cooperative ) t o assume the rol e 
of genera l contracto r fo r purposes of making constructio n 
financing available. 

F. Loa n pricing in this , program should b e flexible . 
Loan pricing i s, by i t s very natur e and practice , a 
creative aspec t o f th e lendin g business . Flee t shal l 
endeavor to make available very favorabl e price s on loan s fo r 
this program. "Favorabl e terms" shall includ e reduced o r 
waived points , bank fees waived o r charged o n a  "fe e fo r 
service basis " only, below-marke t adjustable rat e an d fixe d 
rate mortgages,etc. 

G. Flee t shal l no t refus e t o make loans t o eligibl e 
borrowers solely because it w i ll b e unabl e to market 
such loans o n th e secondar y mortgage market. Flee t w i l l 
endeavor to keep such "unmarketable loans" i n i ts loan 
portfolio. 

H. Flee t shal l us e mutuall y acceptable appraiser s when 
evaluating th e f e a s i b i l i t y o f project s presented b y 
e l i g i l i b l e sponsors . 

2. When certain sponsors (Se e #1 .C above ) of multi-famil y 
housing project s approach Fleet for financing o f thes e 
projects, Flee t shal l identif y a  high-level person in either 
the mortgage or commercial lendin g departmen t t o serv e a s a 



liason between the bank and th e sponsor , 

A. Thi s perso n shal l be made available to the sponso r 
at th e earlies t practica l time, 

B. Thi s perso n shal l have the power to make a decision 
on whether or not to financ e th e propose d project , 

C. Shoul d th e ban k decide to financ e th e project , the 
bank shall make available i ts technical resources to the 
sponsor, as needed an d withou t charge, 

3. Flee t shal l tak e a leadership rol e in reviving an d 
expanding the Home Mortgage Opportunity Committee 
(HMOC). 

A. Flee t shal l reaffir m i ts commitment to participat e 
in th e HMOC. 

B. Flee t shal l make available copies of i ts mortgage 
underwriting standard s prio r to the conclusio n of 
negotiations wit h community/housing groups . 

C. HMO C shall functio n on a state-wide basis . 

D. Th e existance an d purpose s of HMOC shall be included 
in a l l loan rejectio n notices . 

E. Wher e the HMOC determines that a loan applican t was 
unjustifiably turne d down for a loan, th e HMOC shall be 
empowered t o arrange some kind of financing package for such 
applicants. 

i . F i r s t , HMOC shall refe r the rejecte d loa n bac k to 
the origina l bank, with an explanation o f i ts rationale 
for questionin g tha t bank's decision . 

i i . Wher e the origina l bank s t i l l refuse s t o approve 
the loan , th e HMOC shall attempt to place th e loa n wit h 
another bank participating in HMOC. 

i i i . Alternatively , the applican t coul d be referred to 
the Rhode Island Community Loan Fund (no w bein g 
established) fo r financing . Flee t shal l alon g with othe r 
banks, determine how to contribut e to the Loan Fund. 

In a l l cases, HMOC shall counse l rejected loa n 
applicants, by providing the m with both technical assistanc e 
and alternativ e sources of financial assistance . 

4. Flee t shal l tak e a leadership rol e in contacting thos e 
financial institution s and foundation s tha t operat e in Rhode 
Island to establish a fund of low-cost money to finance low 
and moderat e income housing project s (Se e l.B . above). Fleet 



shall repor t back within thirty (30) days on the progress i t 
has made. 

A. Thi s fun d is invisioned to function as a public-
private partnership , alon g the lines of the Boston and 
Chicago Housing Partnerships . 

B. Thi s fun d shal l be controlled, in part, by community 
groups/housing advocates. 

5. Thos e points tha t Flee t finds acceptable an d agrees to 
undertake shal l be closely and jointly monitored . 

A. Flee t shal l amend i ts CRA Statement and incorporate 
the "Acceptabl e Points " into i ts CRA Statement. 

B. Th e monitoring committe e shal l be established withi n 
? days of the bank's acceptance of this CRA program, and the 
committee shal l consis t of community groups/housing 
advocates, Fleet's CRA personnel an d high leve l personne l 
charged with implementin g thi s agreement. 

6. Flee t shal l pledg e that i t w i ll be sensitive to 
displacement of low and moderate income persons when 
extending residentia l credit , includin g a pledge not to make 
loans to individuals known to be speculators. 

A. Speculator s coul d be detected b y asking prospectiv e 
borrowers about the number of properties they bought and/or 
sold withi n the last year . 

7. Flee t shal l aggressivel y market those loan product s 
that would assis t low and moderate income homebuyers afford 
homeownership; i.e. FHA/VA loans, RIHMFC loans,etc . 

A. Informatio n o n these loan product s shal l be made 
available at a ll branch locations, and shall be written in 
several languages (Spanish , Hmong, Lao, Cambodian, 
Vietnamese, French, Portuguese, Italian , etc.) . 

B. Flee t shal l designat e a  travelling loa n office r to 
conduct homebuying seminars thoughout the state, and to 
potential non-profi t sponsors of low/moderate income housing. 
Fleet shal l als o sponsor or host seminar s relating to tenant 
management of rental and cooperative housing . 

C. Flee t shal l prepar e a fact-sheet fo r insertion into 
newsletters o f community organization s about the availability 
of loa n products . 

8. Flee t shal l stud y ways to provide direc t financia l and 
technical assistanc e to community groups in ways that promote 
self-sufficiency of those groups. 

A. Assistanc e shal l includ e both grants and in-kind 
assistance. 

B. Fleet' s charitable program criteri a shoul d be 
evaluated t o improve i ts effectiveness. 



CRA PROTESTANTS ' PROPOSED REVISIONS TO FLEET'S UNDERWRITING CRITERIA 

1. Flee t shal l eliminat e a l l minimum mortgage amounts for hone mortgage 
loans, 

2. Flee t shall reduce the require d downpayment on multi-famil y housin g 
mortgages in the followin g manner: 

a. Fo r owner-occupied 3-4 famil y loans , th e downpayment shall be reduce d 
from 10% t o 5% . 

b. Fo r non-cwner occupied loan s o n 3- 4 famil y properties, th e downpayment 
shall be reduce d from 20% t o 10 % i f the borrower is purchasing his/he r 
second hone, and th e borrower lives eithe r in the same or a n adjacen t 
census trac t a s th e property . 

3. I n calculatin g loan t o value ratios , Flee t shall includ e sweat equity labo r 
i n th e valu e o f th e property , t o the exten t suc h labo r increase s th e valu e 
of th e property : i . e . swea t equity shal l be treate d a s th e equivalen t o f 
a cash investment when calculating loan t o value ratios . 

4. Flee t shall includ e a s par t o f th e applicant' s effectiv e gross income a ll 
income of th e applican t and th e applicant' s spouse , including income from 
overtime, part-time an d secon d jobs tha t is reasonably stabl e and w i l l most 
lik e l v continue . 

A. S econd Jobs: 
Income from second (an d third , etc. ) job s shal l be include d i n th e 
applicant's gros s income if the applican t has had, : over the las t tw o 
years a second job.  or . i f the applican t ca n demonstrat e the likelihood 
of keeping a second job. The  fac t tha t a n applicant' s secon d jo b 
employer changed during th e two-year period preceding th e mortgage 
application shal l no t adversel y affec t the applicatio n unless: 

1. Th e applican t l e f t his/he r second job fo r reasons relatin g t o 
the applicant' s jo b performance; o r 

2. Th e applicant' s f i r s t jo b employment history reveals a n unstabl e 
employment record . 

B. Job Changes : 
Recent arrival s t o thi s countr y often change jobs more frequently tha n 
long-time residents. I n evaluating mortgage applications of recen t 
arrivals, Flee t shall l i b e r a l l y constru e such changes as changes for 
advancement, and suc h chances shal l be considere d i n a favorabl e manner. 

5. Flee t shall includ e renta l income that w i l l b e earne d on th e mortgaged 
property i n the applicant' s effectiv e gross incane , s o lon g a s th e borrower 
can verif y th e sourc e of thi s income. 

6. Wher e a credi t report i s not availabl e for a mortgage applicant, Fleet shal l 
determine the creditworthines s o f such an applican t by th e applicant' s 
history o f renta l payments. Wher e such an applican t pays rent i n cash an d 
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does not obtain rent receipts from the landlord, Fleet shal l contac t the 
landlord or the landlord's rental agent to verify the applicant's history 
of renta l payments. 

7. Flee t shal l conside r waiving the "no gift/loan proceeds for downpayment" 
requirement when making share loan s to members of limited equity housin g 
cooperatives where either the cooperative or the developer of the cooperative 
arranges grants and/o r loans fo r the cooperative's members' downpayment. 

8. Flee t shal l provide to the CRA Protestants copies of any changes to existing 
mortgage underwriting c r i t e r i a in a timely fashion. 



B O A R D O F G O V E R N O R S 

FEDERAL RESERV E SYSTE M 
WASHINGTON, D . C . 2055 1 

O F T H E 

A D D R E S S O F F I C I A L C O R R E S P O N D E N C E 

T O T H E B O A R D 

October 30, 198 5 

Mr. Raymond Neirinckx 
Rhode Island Community Investment 
Loan Fund Work Group 

177 Oakland Avenue, # 2 
Providence, Rhode Island 0290 8 

Dear Mr. Neirinckx : 

This r e f e r s t o my l e t t e r o f October 23, 1985 , denyin g your reques t 

f o r a n extension of the ccarment period with regar d t o c e r t a in application s 

f i l e d b y F l e e t F i n a n c i a l Group , Inc . Base d on subsequen t requests by othe r 

p a r t i e s th e carment perio d f o r those interested i n commenting on these 

applications ha s been extende d to November 15, 1985 . 

Very truly yours, 

James McAfee 
Associate Secretary 

cc: FR B Bosto n 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 
177 Oaklan d Ave.Providence,R I 0290 8 (401 ) 351-3296 

Novemeber 4,198 5 
Mary O'Har a 
MURAG 
3710 Washingto n St. 
Boston, MA 0213 0 

Dear Mary , 
As a  member of the Housing Advocate s grou p an d co o r d i n a t or o f the 

Loan Fun d wor k group, I am p a r t i c u l a r y i n t e r e s t e d i n as s e s i ng th e p a r t i-
c i p a t i o n o f area banks in regard t o mortgages t h a t are denied to low-
income people . The work of MURAG i n the Mortgage Revie w Boar d i s w e ll 
known to many of us in Rhode I s l a n d . Therefore , I  request any i n f o r -
mation you could shar e with us in r e c o n s t i t u t i ng ou r dormat Home Mort -
gage Opprtunit y Committee. 

I loo k fowar d t o working wit h you in the f u t u r e. 

S i n c e r e l y , 

Ray N e i r i n c k x , 
Loan Fun d Coordinator 



J O S E P H T . F O W L K E S , JR . 
E X E C U T I V E D I R E C T O R 

E D W A R D R . W A T T S 
C H A I R P E R S O N 

' J O S E P H R . P A O L I N O , JR. 
M A Y O R 

Providence Human Relations Commission 
"Building Pride  In  Providence" 

November 5, 1985 

Mr. J. Terrence Murray 
Chairman and President 
Fleet Financia l Group, Inc. 
50 Kennedy Plaza 
Providence, Rhode Island 0290 3 

Dear Mr. Murray ; 

On behalf of the housing and community groups l i s t e d below I am writing to 
request a meeting with you to discuss our Community Reinvestment Act-relate d 
concerns raise d by Fleet Financia l Group's application to acquire two out-of-
state bank holding companies. 

Over the past several weeks a number of housing and community groups have 
begun a review of Fleet's compliance wit h the Community Reinvestment Act . 
The preliminar y results of this review indicat e tha t there are several housing 
credit needs in lew and moderate income communities tha t Fleet has not ade-
quately met. Among our chief concerns are Fleet's failur e to make housing 
loans to multifamily projects, a comparatively lew volume of conventional loans in 
several lew and moderate income census tracts , the closing of a bank branch 
i n a lew income and minority neighborhood of Providence and lack of access 
on the part of non-profit sponsors of lew and moderate income housing project s 
to Fleet's financia l and technical resources. Furthermore , many of the housing 
and community groups fee l tha t seme of Fleet's lending policies ten d to reinforce 
seme of the concerns note d above. 

As housing and community groups we fee l we are in a position to suggest to 
Fleet ways in which it can best comply with CPA's "continuing and affirmative 
obligation to help meet the credit needs of the local communities in which 
they are chartered." Prio r to the meeting propose d herein , the various signa-
tories of this lette r would lik e the opportunity to review Fleet' s underwriting 
standards fo r residential mortgages. A t the meeting we hope to present con-
crete proposals to enable Flee t to become Rhode Island's largest community 
reinvestment resource. 

We look forward to the favor of an early reply . Kindl y direct any communica-
tions to my attention . 

Thank you for your cooperation in this matter . 

Very trul y yours, 

Steven Fischbach, Esq> 
Chief, Housing Divisio n 

40 Fountai n Street •  Providence , Rhod e Island 02903 •  (401)421-370 8 



This lette r has been endorsed by the following housing and ccmxtunity 
organizations:* 

Canbodian Society of Rhode Island 
Church Canrtiunity Corporatio n 
Capitol H i l l Interactio n Council, Housing Progra m 
Elirwood Neighborhood Housing Service s 
Fox Point Neighborhood Housing Corporatio n 
Hmong-Lao Unity Associatio n 
Indochinese Advocacy Projec t 
Project B.A.S.I.C. 
Providence Human Relations Commissio n 
Rhode Island Community Investment Loan Fund Work Group 
South County Community Action, Self-Help Housing Progra m 
Stop Wasting Abandoned Propert y 

*The number of organizations endorsin g thi s lette r is expected to grew. 

cc: Willia m Wiles, Federa l Reserve, Washington D.C . 
William Spring , Carmunit y Affair s Officer , Federa l Reserve, Boston, MA . 
MURAG 
Endorsing Organization s 

P.S. Kindl y inser t a copy of this lette r in your Community Reinvestment Act 
f i l e . 



G. Community Reinvestmen t Act . 

F l e e t recognize s i t s r e s p o n s i b i l i ty t o meet th e c r e d i t 
needs o f l o c a l communities , i n c l u d i n g low - an d 
moderate-income neighborhoods , c o n s i s t e n t wit h saf e an d 
sound bankin g p r a c t i c e s . Pursuan t t o th e Communit y 
Reinvestment Ac t o f 197 7 (t;h e "CRA"), FN B ha s prepare d an d 
makes a v a i l a b l e copie s o f a  "Communit y Reinvestmen t Ac t 
Statement" (th e "FNB CR A Statement" ) a t eac h o f i ts 
branches. A  cop y o f th e FN B CR A Statemen t i s set f o r t h i n 
E x h i b i t F . i n the E x h i b i t Volume . Th e FN B CR A Statemen t 
d e s c r i b e s th e " A f f i r m a t i v e A c t i o n Lendin g A c t i v i t i e s " o f 
FNB whic h hav e bee n take n an d whic h evidenc e FNB 1s 
continued e f f o r t s t o make c r e d i t a v a i l a b l e t o a ll 
c o n s i s t e n t wit h soun d bankin g p r a c t i c e s . 

Both FC B an d M e r r i l l hav e take n s u b s t a n t i v e an d 
a f f i r m a t i v e step s t o meet th e c r e d i t need s o f t h e i r 
communities. See, cop y o f FC B CR A Statemen t an d M e r r i l l 
CRA Statemen t se t f o r t h i n E x h i b it F  o f th e E x h i b i t 
Volume. F l e e t b e l i e v e s th e FC B an d M e r r i l l CR A Statement s 
set f o r t h step s whic h adequatel y respond t o c r e d i t need s 
of th e communitie s serve d b y eac h tha t ar e c o n s i s t e n t wit h 
sound bankin g p r a c t i c e s . 

F l e e t doe s no t propos e t o tak e an y a d d i t i o n a l step s 
beyond thos e d e s c r i b e d i n the FC B an d M e r r i l l CR A 
Statements t o meet th e c r e d i t need s o f l o c a l communitie s 
served b y FC B ari d M e r r i l l , bu t t o continu e th e f i r m 
commitment o f FC B an d M e r r i l l t o th e goal s an d purpose s o f 
the CRA . 

I t i s l i k e l y , however , tha t th e inc r e a s e d c r e d i t 
c a p a c i t y o f FC B an d M e r r i l l (an d t o a  l e s s e r exten t FNB ) 
as a  r e s u l t o f th e propose d a c q u i s i t i o n s ma y permi t 
expanded e f f o r t s t o meet communit y c r e d i t need s s i n c e 
F l e e t ' s post-merge r c a p i t a l bas e ma y o f f e r greate r 
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o p p o r t u n i t i e s t o sprea d r i s k . Secondly , FNB * s e x p e r t i s e 
i n consume r o r i e n t e d bankin g s e r v i c e s an d th e experienc e 
of FFI-DEL , FFI-R I an d FM C i n consumer an d r e s i d e n t i a l 
l e nding w i l l enabl e FC B an d M e r r i l l t o b e t t e r mee t 
community c r e d i t needs . 



FLEET NATIONAL BANK 

COMMUNITY REINVESTMENT AC T STATEMEN T 

1. D e l i n e a t i o n o f L o c a l Communitie s an d E n t i r e Communit y 

The ma p whic h i s p a r t o f t h i s statemen t d e l i n e a t e s th e r e t a i l 
branch syste m o f F l e e t N a t i o n a l Ban k ( r e f e r r e d t o h e r e a f t e r a s F l e e t ) 
and th e te n l o c a l communitie s whic h make u p F l e e t ' s e n t i r e community . 
More tha n on e branc h f r e q u e n t l y serve s eac h l o c a l community , because o f 
the l a r g e numbe r o f F l e e t branche s w i t h i n a  r e l a t i v e l y s m a l l geographi c 
area. I n on e cas e ther e ar e a s man y a s te n branche s s e r v i n g on e l o c a l 
community. Th e type s o f c r e d i t r e f e r r e d t o ar e a v a i l a b l e t o r e s i d e n t s 
of o r t o financ e e n t e r p r i s e s o r p r o j e c t s l o c a t e d throughou t eac h l o c a l 
community, i n c l u d i n g lo w an d moderat e incom e neighborhoods , c o n s i s t e n t 
w i t h F l e e t ' s saf e an d soun d o p e r a t i o n . F l e e t operate s 45  branche s i n 
the s t a t e o f Rhod e I s l a n d . 

2. Types o f C r e d i t A v a i l a b l e 

F l e e t make s a v a i l a b l e throughou t a l l of i t s l o c a l communitie s th e 
widest v a r i e t y o f persona l l o a n s , i n c l u d i n g , withou t l i m i t a t i o n , auto -
mobile loans , boa t loans , d i r e c t consume r loans , f i r s t mortgag e loan s 
( i n c l u d i n g c o n s t r u c t i o n , f e d e r a l l y i n s u r e d an d guaranteed , p r i v a t e l y 
insured an d conventional ) o n 1  t o A  f a m i l y d w e l l i n g s , condominium s an d 
m u l t i - f a m i l y d w e l l i n g s , hom e improvement loans , loan s secure d b y sav -
i n g s , mobil e home loan s ( i n c l u d i n g f e d e r a l l y i n s u r e d an d c o n v e n t i o n a l ) , 
personal unsecure d loan s ( i n c l u d i n g Maste r Card , VISA , an d o v e r d r a f t 
checking p r i v i l e g e s ) , secon d mortgag e loans , smal l persona l loan s an d 
student loans . 

Each branc h a l s o make s a v a i l a b l e throughou t i t s l o c a l communit y a 
wide v a r i e t y o f loan s t o smal l businesses , i n c l u d i n g bot h secure d an d 
unsecured loan s an d loan s guarantee d b y th e Smal l Busines s A d m i n i s t r a -
t i o n . . 

As a  l a r g e commercia l bank , F l e e t a l s o make s l a r g e commercia l loan s 
w i t h i n i t s e n t i r e communit y an d throughou t Ne w England , th e Unite d 
States an d abroad . Thes e loan s ar e o r i g i n a t e d b y -ou r Commercia l Bankin g 
D i v i s i o n l o c a t e d a t ou r Mai n O f f i c e a t 11 1 Westminste r S t r e e t , P r o v i -
dence, Rhode I s l a n d 02903 . 

3. A f f i r m a t i v e A c t i o n Lendin g A c t i v i t i e s 

Fleet:, i n th e past , ha s take n many a f f i r m a t i v e step s t o assur e th e 
f u l l a v a i l a b i l i t y o f c r e d i t w i t h i n a l l l o c al communitie s serve d b y i t s 
branches. Thi s i n c l u d e s housing , automobile s an d othe r consume r needs , 
s n a i l busines s loan s an d f i s c a l s e r v i c e s t o s t a t e an d l o c a l m u n i c i p a l -
i t i e s t o a s s i s t i n supplyin g a  wid e rang e o f s e r v i c e s f o r a l l r e s i d e n t s . 
To i l l u s t r a t e : 

A. F l e e t i s a  member o f a  Home Mortgage Opportunit y Committe e 
which c o n s i s t s o f r e p r e s e n t a t i v e s fro m s e v e r a l banks , c i v i c 



a c t i o n group s an d th e r e a l e s t a t e brokerag e communit y an d 
provides a n i m p a r t i a l foru m i n which an y mortgag e loa n a p p l i -
cant wh o b e l i e v e s h i s a p p l i c a t i o n wa s turne d dow n because th e 
property wa s l o c a t e d i n a  depresse d are a ma y hav e h i s com -
p l a i n t heard . 

IS. F l e e t i s a  member o f a  neighborhoo d housin g s e r v i c e s group , 
w i t h respec t t o th e Elmwoo d s e c t i o n o f Providence , throug h 
which i t has committe d t o make conv e n t i o n a l mortgag e loan s an d 
property improvemen t loan s i n orde r t o hel p r e h a b i l i t a t e t h i s 
area. 

C. F l e e t ha s s i m i l a r l y p a r t i c i p a t e d i n f i n a n c i n g th e r e h a b i l i -
t a t i o n o f the * South Providenc e m i n o r i t y are a throug h th e 
abandoned propert y r e h a b i l i t a t i o n branch o f a  neighborhoo d 
o r g a n i s a t i o n . F l e e t ha s a l s o bee n a  majo r lende r w i t h respec t 
to numerou s commercia l an d r e s i d e n t i a l p r o j e c ts i n urba n 
renewal area s throughou t th e S t a t e . 

D. F l e e t ha s bee n on e o f th e l a r g e s t p a r t i c i p a n t s i n programs o f 
the Rhod e I s l a n d Housin g an d Mortgag e Financ e C o r p o r a t i o n , a n 
independent a u t h o r i t y c r e a t e d b y th e S t a t e , throug h whic h 
F l e e t ha s o r i g i n a t e d m i l l i o n s o f d o l l a r s i n mortgage loan s t o 
low an d moderat e incom e f a m i l i e s , an d f o r c o n s t r u c t i o n o f lo w 
income m u l t i - f a m i l y housin g p r o j e c t s . U n l i k e othe r l o c a l 
banks, F l e e t permit s r e h a b i l i t a t i o n loans unde r th e RIHMF C 
program. F l e e t i s a l s o th e onl y s u b s t a n t i a l o r i g i n a t o r in - the 
State o f FH A i n s u r e d an d V A guarantee d mortgage loans . 

E. F l e e t ha s sponsore d an d hostet f s e v e r a l home-buyers 1 forum s an d 
seminars an d p a r t i c i p a t e d i n th e f i n a n c i n g an d d i s t r i b u t i o n of 
s e v e r a l pamphlet s r e l a t i n g t o th e advantage s o f urba n l i v i n g . 

F. F l e e t ha s signe d a  HU D V o l u n t a r y A f f i r m a t i v e A c t i o n Agreemen t 
r e a f f i r m i n g i t s commitment t o n o n - d i s c r i m i n a t o r y l e n d i n g 
p r a c t i c e s . 

G. F l e e t ha s focuse d much a t t e n t i o n o n th e c r e d i t needs o f s m a l l 
businessmen. I t i s a n a c t i v e p a r t i c i p a n t i n loan s guarantee d 
by th e Smal l Busines s A d m i n i s t r a t i o n ("SBA") , an d i s on e o f 
only 25 0 p a r t i c i p a n t s nationwid e i n th e "SB A Banker s C e r t i f i c a -
t i o n Progra m unde r whic h i t may commi t th e SB A guarante e 
without p r i o r SB A review . F l e e t ha s s p e c i a l t y s e c t i o n s i n 
support o f th e j e w e l r y an d commercia l f i s h i n g i n d u s t r i e s , bot h 
of whic h ar e v i t a l l y importan t t o th e econom y o f th e area . 
The Ban k a l s o work s w i t h l o c a l developmen t companie s an d Stat e 
agencies i n p r o v i d i n g commitment s t o a l l o w l o c a l companie s t o 
expand, an d t o a t t r a c t ne w i n d u s t r y i n th e S t a t e , 

H. F l e e t i s t h e , l a r g e s t o r i g i n a t o r .in th e S t a t e o f lo w i n t e r e s t 
student loan s guarantee d b y th e Rhod e I s l a n d Highe r Educatio n 
Assistance A u t h o r i t y i n orde r t o hel p mee t th e e d u c a t i o n a l 
needs o f Rhod e I s l a n d e r s . 



I . T o mee t th e need s o f th e Stat e an d l o c a l c i t i e s an d town s i n 
• r a i s i ng fund s t o provid e a  v a r i e t y o f s e r v i c e s f o r l o c a l 
r e s i d e n t s , F l e e t ha s h i s t o r i c a l l y bee n th e l a r g e s t u n d e r w r i t e r 
of m u n i c i p a l o b l i g a t i o n s .issue d t o f i n a n c e thes e s e r v i c e s . 
F l e e t a l s o serve s a s f i n a n c i a l a d v i s o r t o 2 8 o f th e 3 9 c i t i e s 
and town s i n Rhode I s l a n d , a s w e l l a s th e Stat e o f Rhod e 
I s l a n d i t s e l f . 

J . F l e e t ha s f o r many year s maintaine d r e g i o n a l board s throughou t 
the S t a t e , compose d o f prominen t busines s leader s i n eac h 
r e g i o n , t o hel p a s c e r t a i n th e c r e d i t need s o f a l l of i t s l o c a l 
communities. Ther e ar e p r e s e n t l y seve n suc h boards . Eac h 
board meet s o n a  r e g u l a r l y schedule d b a s i s w i t h F l e e t ' s 
r e g i o n a l managers , a s w e l l a s w i t h r e p r e s e n t a t i v e s o f s e n i o r 
management. 

F l e e t engage s i n widespread a d v e r t i s i n g o f i t s v a r i o us consume r 
lending a c t i v i t i e s throughou t i t s e n t i r e communit y throug h th e tw o 
statewide newspaper s o f genera l c i r c u l a t i o n , t e l e v i s i o n an d r a d i o 
commercials, an d numerou s l o c a l newspaper s whic h serv e a l l of i t s l o c a l 
communities. 

FEBRUARY, 198 5 





Community Reinvestmen t Ac t 
Semi-Annual Revie w 

February, 198 5 

- Th e Ban k agai n p a r t i c i p a t e d i n th e l a t e s t Rhod e I s l a n d Housin g 

and Mortgag e Financ e Corporatio n (RIHMFC ) i s s u e . U n l i k e othe r banks , 

F l e e t permit s r e h a b i l i t a t i o n loan s unde r thes e i s s u e s , a s w e l l a s lo w 

down payment mortgage f i n a n c i n g . 

- F l e e t N a t i o n a l Ban k i s a n a c t i v e corporat e member o f th e Rhod e 

Is l a n d Urba n P r o j e c t . Thi s o r g a n i z a t i o n i s comprise d o f nin e o f Rhod e 

I s l a n d 1 s l a r g e s t corporation s an d te n leader s o f th e blac k community , 

i n c l u d i n g employment , housing, m i n o r i t y purchasing , an d education . 

- A s a n adjunc t t o i t s a c t i v e studen t loa n program , th e Ban k 

continues t o o f f e r loan s f o r parent s o f c o l l e g e students , known a s PLU S 

loans, unde r auspice s o f th e Rhod e I s l a n d Highe r Educatio n Assi s t a n c e 

A u t h o r i t y . 

- Th e Bank' s ventur e c a p i t a l company , F l e e t Ventur e Resources , Inc . 

continues t o i n v e s t i n l o c a l f i r m s . Fo r example , i t investe d $300,00 0 

i n TechMar k Corporation , Newport , Rhode I s l a n d , a  manufacture r o f 

computer-controlled moistur e measurin g an d dryin g equipmen t f o r th e 

paper i n d u s t r y . 

- Th e Ban k ha s complete d i t s new $6 8 m i l l i o n o f f i c e towe r i n 

downtown Providence . Th e Ban k i s a  major c o n s t r u c t i o n lender , a s w e l l 

as a n i n v e s t o r i n th e p r o j e c t . Thi s p r o j e c t i s expecte d t o make a 

s i g n i f i c a n t impac t o n th e econom y o f th e C i t y . 

- Th e Bank' s R e s i d e n t i a l Mortgag e Departmen t i s working wit h th e 

Women's Development Corp . i n p r o v i d i n g guidanc e an d mortgag e f i n a n c i n g 

f o r th e purchas e o f an d r e h a b i l i t a t i o n o f 10 A f a m i l y u n i t s f o r r e n t a l 

a v a i l a b i l i t y t o m i n o r i t y low-incom e i n d i v i d u a l s . 



- F l e e t c o n t r i b u t e d $7,000 t o the Times2, Inc . program, whic h seek s 

to improv e middl e schoo l math an d scienc e educatio n f o r m i n o r i ty young -

s t e r s . Tw o F l e e t executive s ar e Times2 D i r e c t o r s . Severa l F l e e t 

executives a l s o provide d t e c h n i c a l assistance t o the Times2 program . 

- F l e e t Information , Inc . a s s i s t ed the Opportunities I n d u s t r i a l i z a -

t i o n Center , Providence , b y makin g F l e e t Informatio n Inc.' s a u d i o - v i s u a l 

center an d personne l a v a i l a b l e f or remedial t r a i n i n g and/o r advance d 

i n s t r u c t i o n f o r OIC dat a processin g students . 

- Th e F l e e t C h a r i t a b l e Trust c o n t r i b u t e d $1,500 t o the Rhode I s l a n d 

Black Heritag e Societ y t o help fun d a  major h i s t o r i c a l e x h i b i t abou t 

blacks i n Rhode I s l a n d . 

- S i g n i f i c a n t g i f t s wer e made by th e F l e e t C h a r i t a b l e Trust t o 

c h a r i t i e s whic h serv e th e community: Unite d Way , C a t h o l i c C h a r i t i e s , 

E p i s c o p a l C h a r i t i e s , Joh n Hope Settlemen t House , an d s e v e r a l are a 

h o s p i t a l s . 

- Th e Ban k continue d i t s e f f o r ts t o purchase s u p p l i e s an d s e r v i c e s 

from m i n o r i t y vendors. T o t a l d o l l a r s thu s expende d i n 1984 wer e $65,598 . 

- Th e Ban k gav e $2,50 0 to,th e Rhod e I s l a n d Community Foo d Bank , 

which a s s i s t s need y i n d i v i d u a l s . 

- Th e Ban k re m i t t e d $10,00 0 t o the Elmwood Neighborhood Housing 

Services (ENHS) , rep r e s e n t i n g th e Bank's c o n t r i b u t i o n to the organiza -

t i o n ' s operatin g budget . 

- Th e R e s i d e n t i a l Mortgage Departmen t continue s t o work w i t h th e 

Providence P r e s e r v a t i o n S o c i e t y towar d the h i s t o r i c p r e s e r v a t i o n of 

homes in inner c i t y neighborhoods. 



- Th e Ban k i s p r o v i d i n g f e d e r a l incom e ta x a s s i s t a n c e t o e l d e r l y 

c i t i z e n s a t severa l branc h o f f i c e s unde r auspice s o f th e America n 

A s s o c i a t i o n o f R e t i r e d Persons , 

—Mary Morse , a  F l e e t A s s i s t a n t Vic e P r e s i d e n t , serve d a s c h a i r -

person o f th e Rhod e I s l a n d Urba n P r o j e c t ' s Employmen t Committee . 

- Hele n 0'Donnell , a  Vic e Presiden t i n F l e e t ' s R e s i d e n t i a l Mortgag e 

Department, ha s bee n named Presiden t o f th e Federa l H i l l Hous e Boar d o f 

D i r e c t o r s . 

- Th e Ban k awarded Work/Study Scholarship s t o thre e m i n o r i t y 

students. 

- Th e Ban k h i r e d eleve n m i n o r i t y youn g peopl e f o r th e summe r months 

and a l s o provide d summe r employment f o r s e v e r a l pas t r e c i p i e n t s o f F l e e t 

N a t i o n a l Bank' s Work/Study Sc h o l a r s h i p s . 

- Th e Ban k donate d $40 0 t o C l a s s i c a l Hig h School , Providence , an d 

to th e Close-U p Foundatio n f o r student s t o p a r t i c i p a t e i n governmen t 

seminars an d workshop s i n Washing on , D.C . 

- Ban k employee s c o n t r i b u t e d mor e tha n $50 0 t o th e "Summertim e 

Fund", which provide s summe r outing s f o r many m i n o r i t y youngster s i n 

Providence. 

- Th e Ban k co n t r i b u t e d $20 0 throug h th e Rhod e I s l a n d Urba n P r o j e c t 

f o r th e annua l danc e residenc y p r o j e c t i n Providenc e schools . 

- Th e Ban k sponsore d a  f u l l - p a g e advertisemen t i n th e annua l 

f u n d - r a i s i n g p u b l i c a t i o n o f th e Fo x Poin t Boys ' Club , Providence . 

- -Th e Ban k sponsore d a  L i t t l e Leagu e b a s e b a l l tea m i n th e Elmwoo d 

s e c t i o n o f Providence . 

- Th e Ban k als o conducte d s e v e r a l consume r loa n d i r e c t m a i l pro -

grams durin g 1984 . 



- Ban k personne l appeare d on WPRO's Steve Kat z t a l k sho w to discus s 

mortgage f i n a n c i n g . 

- Throug h the l o c al news media, as i n d i c a t ed i n the exampl e below , 

the Ban k provide d informatio n t o the General p u b l i c regardin g i t s 

consumer loa n programs , in a d d i t i on t o standard a d v e r t i s i n g : 

March/April/June/July/August/October 1984 

Providence Journa l B u l l e t i n 
Newport D a i l y New s 
Pawtucket Evenin g Time s 
Pawtuxet V a l l e y Time s 
Westerly Sun 
Woonsocket C a l l 
A l l newspaper s in the Rhode I s l a n d Newspape r Grou p 
(June only ) 

WPRO-AM (radio ) WLKW-F M (radio ) 
WHJJ-AM (radio)(Marc h -  December) WLNE-T V 
WJAR-TV WPRI-T V 

July/August/September 1984 

Westerly Sun 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 
177 Oaklan d Ave. , #2 Providence , R.I.0290 8 (401)351-329 6 

W i l l i a m 0 . Wile s 
Secretary, Boar d of Governors Octobe r 10,198 5 
Fe d e r a l Reserv e Syste m 
Washington, DC 2055 1 

Dear Mr.Wiles , 
As th e co o r d i n a t or o f the RI Community Investmen t Loa n Work Group , 

I woul d ask th at th e comment p e r i o d on the A c q u i s t i on of the Bank Hol -
ding Companie s f i l e d b y the FLEET FINANCIAL GROUP INC., be extended . 
At t h i s time , we are reviewing HMD A dat a an d the extension w i l l a l-
low u s to make some determinatio n o n t h e i r i n t e n t i o n t o acquire thes e 
companies. 

I hop e you w i ll exten d th e comment p e r i o d s o that th e va r i o us o r-
ga n i z a t i o n s whic h are reviewing th e data ca n make an informed pre -
s e n t a t i o n t o your o f f i c e . 

S i n c e r e l y , 

Raymond N e i r i n c k x 

CC 
James McGovern,Community A f f a i r s O f f i c e r 
F e d e r a l Reserv e Ban k of Boston 



B D A R D O F G O V E R N O R S 

FEDERAL RESERV E SYSTE M 
WASHINGTON, D . C . 2055 1 

• F  T H E 

A D D R E S S O F F I C I A L C O R R E S P O N D E N C E 

T O T H E B O A R D 

October 23, 198 5 

Mr. Raymond Neirinckx 
Rhode Island Community Investmen t 
Loan Fund Work Group 

177 Oakland Avenue, # 2 
Providence, Rhode Island 0290 8 

Dear Mr. Neirinckx : 

This is in response to your lette r of October 10, 1985 with regard to 
the applications of Fleet Financia l Group, Inc . to acquire F i r s t Connecticut 
Bancorp and The Merril l Trust Company. Yo u have requested an extension of the 
comment period which expires on November 1, 1985, i n which to submit comments 
on the application. 

The staf f of the Federal Reserve Bank of Boston has attempted t o 
contact you by telephone to discuss your request, but has been unable to do 
so. A t this time, in the absence of any other information provided by you to 
support your request, I have concluded that it would not be appropriate to 
extend the comment period. I  would sugges t that you contact the Federal 
Reserve Bank of Boston as soon as possible (Mr . Robert Brady, 617 973-3336) if 
you would s t i l l lik e to comment on the applications. 

In this regard, I hope that the HMDA data provided you by the Federal 
Reserve Bank of Boston proves helpful . 

Very trul y yours, 

James McAfee 
Associate Secretar y 

cc: FR B Boston - Robert Brady 



RHODE ISLAND COMMUNITY INVESTMENT LOAN FUND WORK GROUP 
177 Oaklan d Ave . P r o v i d e n c e RI 0250 6 (401)461-6495/351-329 6 

W i l l i a m J . S p r i n g 
Community A f f a i r s O f f i c e r 
F e d e r a l Reserv e Ban k o f Bosto n 
600 A t l a n t i c Ave. , Novembe r 15 , 198 5 
Boston, M A 0210 6 

Dear M r . S p r i n g : 

The Rhod e I s l a n d Communit y Investmen t Loa n Fun d Wor k Grou p woul d 
l i k e t o ad d i t s 1 name t o th e comment r e c o r d i n r e g a rd t o F l e e t F i n a n i -
c i a l Grou p a c q u i s i t i o n of tw o o u t - o f - s t a t e h o l d i n g companies . 

The Wor k Grou p t h i s mornin g a t F l e e t ' s o f f i c e me t w i t h f o u r rank -
i n g o f f i c i a l s o f th e bank . W e wer e p l e a s e d w i t h th e i n t i a l r e s u l t s o f 
the meeting . A  f o l l o w u p meetin g t o d i s c u s s p a r t i c u l a r s o l u t i o n s r a i s e d 
by th e community/housin g grou p i s planned f o r the f i r s t wee k o f Decem -
ber . 

For you r i n f o r m a t i o n ; th e R I Communit y Investmen t Loa n Fun d Wor k 
Group i s an a d ho c grou p o f r e p r e s e n t a t i v e s fro m communit y groups , 
r e l i g i o u s o r g a n i z a t i o n s , an d t e c h n i c a l a s s i s t a n c e p r o v i d e r s t hrough -
out Rhod e I s l a n d . T h i s grou p i s in the p r o c e s s of i n c o r p o r a t i n g a s a 
n o n - p r o f i t f o r the expresse d purpose o f f i n a n c i n g p r o j e c t s i n v o l v e d 
i n communit y economi c development . 

P l e a s e kee p u s informe d of an y f u r t h e r a c t i o n . 

S i n c e r e l y , 

Ray N e i r i n c k x , C o o r d i n a t o r 







UNIQUE PARTNERSHI P 
LAUNCHED I N CHICAG O 

Susan Bloc h 

O f f i c i a l l y a n n o u n c e d i n M a y 1985, the C h i c a g o 
H o u s i n g Pa r tne r sh i p ( C H P ) is an u n i n c o r p o r a t e d co l -
l abora t ion o f n e i g h b o r h o o d g r o u p s a n d p u b l i c - a nd 
pr iva te -sec tor in teres t s f o r m e d t o facili tat e th e sus -
ta ined p r o d u c t i o n of affordable h o u s i n g . B y a s sembl ing 
sources o f equi ty, p e r m a n e n t deb t f inanc ing , a nd tech -
nical assistance , thi s u n i q u e pa r tne rsh i p p rov ide s c o m -
p r e h e n s i v e a s s i s t a n c e t o n e i g h b o r h o o d - b a s e d 
nonprof i t h o u s i n g deve loper s . Bo t h i n the proces s b y 
w h i c h i t w as f o r m ed a n d in its opera t ions, th e partner -
s h i p d e m o n s t r a t e s th e c o o p e r a t i v e effort s o f c i t y 
officials, c o m m u n i t y g roups , a n d the bus iness sector . 

W i t h a  p r i m a ry focu s o n the rehabi l i ta t ion of m u l t i -
f ami ly b u i l d i n g s , C H P g r e w ou t o f th e r e c o m m e n d a -
tions o f the H o u s i ng A b a n d o n m e nt Tas k Force , a  coal i -
t ion o f n e i g h b o r h o o d a n d advocac y g r o u p s . Th e Task 
Force j o i n e d w i t h C h i c a g o U n i t e d ' s Tas k Forc e o n 
H o u s i n g , a  n o n p r o f i t p o l i c y a d v i s o r y g r o u p w h o s e 
members represen t l e a d i n g Chicago-area businesses , t o 
des ign a  f inanc in g p r o g r a m tha t w i l l c o m b i n e private -
sector inves tments , c o n v e n t i o n a l firs t mortgages , an d 
low interes t secon d mortgage s p r o v i d e d t h r o u g h th e 
city 's Depa r tmen t o f H o u s i n g . Start ' o f C h i c a go L 1 S C * 
and th e c o m m i s s i o n er of the ci ty 's Depa r tment o f H o u s-
ing p l a y e d majo r role s i n d e s i g n i ng thi s p l an . 

C H P operate s a s an umbre l la o rgan iza t io n t h r o u g h 
w h i c h nonprof i t deve loper s ca n obta in one-s to p f inan -
cial a n d technical assistance . O v e r a l l po l i c y i s set by the 
O v e r s i g h t C o m m i t t e e , a  25-member b o d y tha t inc lude s 
representat ives f ro m n e i g h b o r h o o d advocac y g roups , 
local f ounda t i ons , real-estat e synd ica to r s a n d deve l -
opers , pub l i c officials , a n d execut ive s o f Chicago-a re a 
banks a n d corpora t ions . 

Representa t ives f ro m eac h o f th e majo r f u n d i n g 
p r o v i d e r s serv e o n th e P a r t n e r s h i p ' s C o - o r d i n a t i n g 
C o m m i t t e e . T h e curren t m e m b e r s h i p o f th e C o - o r d i -
na t ing C o m m i t t e e inc lude s th e firs t d e p u t y c o m m i s -
s i o n e r o f th e c i t y ' s D e p a r t m e n t o f H o u s i n g , th e 
pres ident o f th e C h i c a g o Equ i t y F u n d , th e execut iv e 
di rector o f C o m m u n i ty E q u i t y Ass i s t ance C o r p o r a t i o n , 
the p r o g r a m directo r o f C h i c a go L1SC , a nd execut ive s 
f rom H a r r i s Trus t a n d S a v i n g s Bank , Firs t N a t i o n a l 

Bank o f C h i c a g o , N o r t h e r n Trus t Bank , a n d the C o m -
m u n i t y Inves tmen t C o r p o r a t i o n . 

Because th e p a r t n e r s h i p w o r k s c o l l a b o r a t i v e l y , 
nonprof i t deve loper s ca n in i t i a l ly a p p r o a c h an y part ic-
ipant a n d be g u i d e d t o the m e m b e r o rgan iza t ion s tha t 
p r o v i d e technica l assistance , equ i t y inves tment , a n d 
pe rmanen t deb t f i nanc ing . T wo n e w l y f o r m e d o rgan i -
za t ions w h i c h p la y key roles w i t h i n th e par tne rsh ip ar e 
the C o m m u n i t y E q u i t y Ass i s tance C o r p o r a t i o n , w h i c h 
he lps packag e nonprof i t d e v e l o p m e n t deals , a n d th e 
C h i c a g o E q u i t y F u n d, w h i c h p r o v i d e s capi ta l for hous -
i n g project s s p o n s o r e d b y n o n p r o f i t n e i g h b o r h o o d -
based deve lopers . 

Technical Assistanc e an d Equity Investmen t 

Estab l i shed a s a n affiliat e o f C h i c a g o L I S C , C o m -
m u n i t y E q u i t y A s s i s t a n c e C o r p o r a t i o n ( C E A C ) p ro -
v i d e s t e c h n i c a l ass i s tanc e t o n o n p r o f i t d e v e l o p e r s . 
C E A C rev iew s d e v e l o p m e n t proposa ls , conduc t s feasi -
bi l i ty assessments , prepare s projec t budgets , act s a s 
l i a i son t o at torney s a n d accountants , s tructure s deals , 
a n d present s t he m a lon g w i t h f inanc in g r e c o m m e n d a -
tions t o th e appropr ia t e m e m b e r agencie s o r lender s 
par t i c ipa t ing i n C H P . 

Incorporated i n M a r ch 1985 , C E A C rece ive d in i t ia l 
f u n d i n g t h r o u g h C h i c a g o L I SC grant s mad e poss ibl e by 
dona t ions f ro m th e A m o c o F o u n d a t i o n , C i t i c o r p Sav -
ings , a n d th e C h i c a g o C o m m u n i t y Trus t . T h r o u g h 
cha rg ing fee s fo r service s a p p r o x i m a t i n g on e t o t w o 
percent o f total projec t costs , C E A C hope s t o generat e 
sufficient revenu e t o becom e se l f - suppor t in g afte r it s 
first yea r o f opera t ions . 

Incorpora ted a s a  nonprof i t i n Februar y 1985 , th e 
C h i c a g o E q u i t y F u n d ( C E F ) raises capi ta l fo r h o u s i n g 
projects t h r o u g h th e a n n u a l fo rmat io n o f a  for-profi t 
general pa r tne r sh ip . T h e genera l pa r tne r sh i p invest s a s 

S U S A N B L O C H is  a research associate  at  NED&LCand 
a graduate  student  in  the  Department  of  City  and  Regional 
Planning at  the University  of  California, Berkeley. 



the sol e l i m i t e d par tne r i n l i m i t e d par tnersh ip s tha t ar e 
o r g a n i z e d t o acquir e a n d h o l d i n d i v i d u a l h o u s i n g de -
v e l o p m e n t s . N e i g h b o r h o o d - b a s e d n o n p r o f i t d e v e l -
o p e r s o r t h e i r f o r -p ro f i t aff i l ia te s ar e th e g e n e r a l 
partners o f eac h l i m i t e d par tne rsh ip . 

C h i c a g o E q u i t y F u nd 1985 , th e firs t genera l partner -
sh ip o r g a n i z e d b y C E F , is cu r ren t l y r e v i e w i n g invest -
ment p roposa l s fo r twe lv e rehabi l i ta t io n project s tha t 
w i l l p r o v i d e 48 0 t o 50 0 l o w - a n d m o d e r a t e - i n c o m e 
un i t s . T h e project s ar e s p o n s o r e d b y s i x n o n p r o f i t 
deve lopers . 

M a d e poss ib l e i n par t b y a  $2. 5 m i l l i o n gran t f ro m 
the M a c A r t h u r F o u n d a t i o n, C h i c a g o - L I S C w i l l p r o v i d e 
br idge f inanc in g fo r th e projects . Becaus e thi s i n t e r i m 
loan w i l l a l l o w s y n d i c a t i o n proceed s t o b e p a i d i n ove r 
five t o si x years , th e tax-los s t o p a y - i n rat i o w i l l b e a t 
least 2. 5 :  1  a nd th e corporat e investor s w i l l b e abl e t o 
achieve a n after-ta x re tur n o f app rox ima te ly fiftee n per -
cent. P r i m a r i l y d e r i v e d f ro m ta x write-offs , thi s near -
market rat e o f re tu r n ma y inc lud e som e earn ing s f ro m 
project cash-f low . 

A l t h o u g h C E F h ad h o p e d t o accumula t e $ 2 t o 5  m i l -
l i o n i n it s firs t b l i n d offer ing , i t wa s abl e t o rais e near l y 
$6 m i l l i o n f ro m e l e v e n C h i c a g o - b a s e d c o r p o r a t i o n s 
w i t h i n thre e m o n t h s . ( A b l i n d offer in g i s on e i n w h i c h 
the specifi c project s fo r inves tmen t hav e no t ye t bee n 
ident i f ied a t th e t im e o f th e offering. ) T h e corporat e 
investors i n c l u d e A m o c o C o r p o r a t i o n ; Dar t a n d Kraft , 
Inc.; Firs t N a t i o n a l Ban k o f C h i c a g o ; H a r r i s Trus t a n d 
S a v i n g Bank ; C o m m o n w e a l t h E d i s o n ; I l l inoi s Bel l Tele -
phone C o m p a n y ; People s G a s , L igh t , a n d C o k e C o m -
pany; Q u a k e r Oa t s C o m p a n y ; Sar a Le e C o r p o r a t i o n ; 
Sea r s R o e b u c k a n d C o m p a n y ; a n d th e T r i b u n e 
C o m p a n y . 

W i t h th e suppo r t o f th e m a y o r a n d th e c o m m i s -
s ioner o f th e ci ty ' s D e p a r t m e n t o f H o u s i n g , thi s h i g h l y 
successful fund ra i s in g d r iv e wa s spearheade d b y th e 
co-chairs o f C h i c a g o U n i t e d ' s h o u s i n g c o m m i t t e e - H . 
Laurence Fuller , pres iden t o f A m o c o C o r p o r a t i o n , a n d 
D a r y l G r i s h a m , c h a i r m a n o f Pa rke r H o u s e Sausag e 
C o m p a n y . A c c o r d i n g t o A n d r e w D i t t o n , p r o g r a m 
director o f C h i c a g o L I S C , th e par tnersh i p a r rangemen t 
has corporat e appea l becaus e i t p rov ide s a  n e w vehic l e 
for pr ivat e i nves tmen t i n soc ia l l y beneficia l project s 
w h i l e a l l o w i n g a near-marke t rat e o f r e tu rn . 

Permanent Deb t Financin g 

First mortgage s fo r C H P project s w i l l b e p r o v i d e d 
p r inc ipa l ly t h r o u g h thre e majo r Chicago-a re a b a n k s -
N o r t h e r n Trust , Firs t N a t i o n a l B a n k o f C h i c a g o , a n d 
Har r i s Trus t a n d S a v i n g s - a n d t h r o u g h th e C o m m u n i t y 
Inves tment C o r p o r a t i o n , a  c o n s o r t i u m o f sav ing s a n d 
loans . H a r r i s Trus t a n d S a v i n g s w i l l p r o v i d e e ight -
percent mor tgage s fo r eigh t o f the twe lv e project s s la te d 
for 1985 . U s i n g C o m m u n i t y D e v e l o p m e n t B loc k G r a n t 
funds, th e ci ty ' s D e p a r t m e n t o f H o u s i n g w i l l p r o v i d e 
deferred secon d mortgage s a t n o interes t o r a t a  one -
percent rate . T h e overa l l interest rat e de r ived fro m c o m -
b i n i n g thes e t w o f inanc e source s w i l l b e abou t si x 
percent. 

Future Project s 

In th e absenc e o f federa l h o u s i n g subs id ies , an d i n 
a ci t y whe re a b a n d o n m e n t a n d d e m o l i t i o n resul t i n th e 
loss o f abou t 6,00 0 h o u s i n g uni t s annua l ly , C H P ' s goa l 
is t o con t inu e t o d e v e l o p affordabl e h o u s i n g b y leverag -
i n g p u b l i c a n d p h i l a n t h r o p i c c o n t r i b u t i o n s w i t h 
private-sector capi ta l . I n it s firs t thre e years , C H P hopes 
to facilitat e th e rehabi l i ta t io n of 2,000 uni t s tha t w i l l ren t 
at $27 5 t o $35 0 pe r m o n t h . Th e projecte d acqu is i t io n 
a n d cons t ruc t io n cos t i s abou t $30,00 0 pe r uni t . O f th e 
approx ima te ly $6 0 m i l l i o n i n tota l projec t costs , C H P 
hopes tha t $2 4 m i l l i o n i n f irst-mortgag e loan s w i l l b e 
p r o v i d e d t h roug h a  poo l o f fund s c o m m i t t e d b y th e 
major C h i c a g o banks . 

To achiev e a  l o w e r interes t rate , thes e firs t mort -
gages w o u l d b e b l e n d e d w i t h $2 4 m i l l i o n i n deferre d 
s e c o n d mor tgage s p r o v i d e d b y th e D e p a r t m e n t o f 
H o u s i n g . Br idg e f inanc in g fo r th e $1 2 m i l l i o n i n equi t y 
inves tments ra ise d b y th e C h i c a g o E q u i t y F u n d w o u l d 
be p r o v i d e d b y C h i c a g o L I S C a n d poss ib l y b y loca l 
mortgage bankers . F ina l ly , t o furthe r reduc e mortgag e 
costs, C H P hopes t o us e loa n guarantee s p r o v i d e d b y 
pr ivate insuranc e c o m p a n i e s o r t h r o u g h a n a n n o u n c e d 
but a s ye t u n f u n d e d stat e p r o g r a m . • 
*The Local Initiatives  Support  Corporation  is  a national lend-
ing and  grant-making  institution  initiated  by  the  Ford  Foun-
dation in  1980.  LISC  receives  contributions  from  over  260 
foundations and  corporations  and  targets  most  of  its  funds 
into 26  geographic  Areas  of  Concentration  in  which  local 
donors raise  matching  funds  and  participate  in  grantee 
selection. 

For furthe r i n f o r m a t i o n contact : 

Emmet t H i n e s , Execu t iv e Director , C o m m u n i t y Equ i t y 
Ass i s tance C o r p . , 11 8 N o r th C l i n t o n , C h i c a g o , IL 60606, 
(312) 559-9892 . 

W a l l y L e n n o x , Pres ident , C h i c a g o E q u i t y F u n d , c/ o 
S t anda rd O i l C o . , 20 0 Eas t R a n d o l p h D r i v e , P . O . Bo x 
5910-A, C h i c a g o , I L 60680, (312 ) 856-7054 . 

A n d r e w Di t t on , P r o g r a m Director , C h i c a g o L I S C , 11 8 
N o r t h C l i n t o n , C h i c a g o , I L 60606, (312 ) 559-9820 . 
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MARKETING FO R CE D 
ASSIGNMENT 3 

Ray N e i r i n c k x 
November 20 , 1985 

Marketing p l a n f o r the Rhode I s l a n d Communit y Investmen t Loa n Fun d 
Work Group . Statemen t o f Purpose i s i n c l u d ed i n documentation. 

H i s t o r y : Th e RI Community Loa n Fun d Work Grou p s t a r t e d in A p r il of 
t h i s year . W e ar e an a s s o c i a t i on of people a c t i v e in c i v i c, r e l i g i o u s , 
s o c i a l a c t i o n , and t e c h n i c al a s s i s t a n ce o r g a n i z a t i o n s throughou t RI. 
The Wor k Grou p has met f o u r time s thu s f a r in seeking t o e s t a b l i sh a 
v i s i o n an d s t r u c t u re to the l o an fund . Th e Work Grou p ha s s et up two 
subgroups; a  q u e s t i o n n a i r e subgroup , whic h ha s met and completed t h e i r 
work(see Documents) , an d a l e g a l subgrou p whic h i s i n v e s t i g a t i ng the 
corp o r a t e s t r u c t u r e of the l o an fun d i n c o n j u n c t i on w i t h R I f i n a n c i a l 
and n o n - p r o f i t law . By Januar y th e Work Grou p expect s t o f o r m a l i ze the 
s t r u c t u r e o f the board an d p o l i cy i s s u e s o f the l o an fund . 

Business Summary : Th e RI Community Investmen t Loa n Fun d expect s t o 
make loan s t o: 

a) housin g c o o p e r a t i v e s ; 
b) communit y developmen t c o r p o r a t i o n s ; 
c) employe e c o o p e r a t i v e s ; 
d) n o n - p r o f i t c o r p o r a t i o n s o r c o o p e r a t i v es p r o v i d i n g 

community s e r v i c e s or community economi c development ; 
e) communit y lan d t r u s t s ; 
f) othe r o r g a n i z a t i o n s o r i n d i v i d u a ls engaged i n a c t i v i t i e s 

which f u r t h e r the purpose o f RICILF. 
The Loa n Fun d w i l l serv e th e f o l l o w i ng r e g i o n s i n Rhode I s l a n d ; Newpor t 
County, Sout h County , Blackston e Valley(Woonsocket) , an d Providenc e 
County(East Providence,Warwick) . 

Operating P l a n : A t t h i s time , t h e r e i s no form a l o p e r a t i o n p l a n f or 
the Loa n Fund . However , th e Work Grou p doe s posses 4 th e f o l l o w i ng s k i l l s 
i n thes e ke y a c t i v i t y areas ; ' 

- Accounting ; a  CPA w i t h year s o f experience i n n o n - p r o f it 
and communit y a c t i o n groups , 

- P r o j e c t Development ; th e Work Grou p has s e v e r a l peopl e 
who hav e s t a r t e d housin g c o o p e r a t i v e s , housin g develop -
ment and rehab, foo d coops , an d community o r g a n i z a t i o n s f 

- Loans ; th e Work Grou p has three people , on e from a  f i n -
a n c i a l i n s t i t u t i o n , th e others a c t i v e in s e c u r i ng loan s 
f o r t h e i r developmen t p r o j e c t s , 

- Personnel ; th e Work Grou p has people who ca n a s s i st i n the 
development of per s o n n el p o l i c i e s f o r the l o an fund , 

- Marketing ; t h i s a r e a r e q u i r e s f u r t h e r e x p l o r a t i o n by the 
Work Group , 

- T e c h n i c a l A s s i s t a n c e ; th e Work Grou p i s r e c e i v i ng t e c h n i -
c a l a s s i s t a n c e fro m th e I n s t i t u te f o r Community Economic s 
(ICE) an d the I n s t i t u te f o r Cooperative Communit y Develop -
ment (Michael Swack) . The Work Grou p a l s o p a r t i c i p a t e d in 
the F i r s t N a t i o n a l Conferenc e o f Community Loa n Fund s in 
which we hop e t o become p a rt o f a N a t i o n a l F e d e r a t i o n of 
Loan Funds . 
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Opportunity: Rhod e I s l a n d doe s not have a long h i s t o r y o f community 
economic development . However , as a r e s u l t o f the Greenhouse Compact , 
a cpmprehensiv e busines s a n a y l s i s o f the s t a t ef s economy , many comm-
u n i t y o r g a n i z a t i o n s and a c t i v i s ts hav e begu n to look at new models 
of d evelopin g our low and moderate incom e communities . 198 4 saw the 
establishment of our f i r st communit y developmen t c o r p o r a t i o n in New-
p o r t : NEW COMMUNITIES. The J o s l in Cente r i n Providence ha s a CDC tag 
but has not to date engag e in community development . We now have two 
developing housin g c o o p e r a t i v e s ; the Fox P o i nt Housin g Cooperativ e in 
the Fox P o i nt community of Providence; ASQA H c o o p e r a t i v e a developin g 
l i m i t e d - e q u i t y housin g p r o j e c t o n an abandoned Nav y housin g comple x in 
North Kingston . Ther e i s t a lk o f expanding th e a c t i v i ty o f the South 
Providence Communit y Lan d T r u s t , which is p r i m a r i ly communit y gardening , 
to begi n a housing component . The People's Redevelopmen t C o r p o r a t i o n is 
r e v i v i n g i t s e l f i n Providence, a l s o . Th e South Count y Communit y A c t i o n 
has e s t a b l i s h e d a  SELF-HELP housin g progra m in which low-incom e peopl e 
working i n teams b u i l d " t h e i r homes . Housin g p r o j e c t tenant s ar e o r g a n i -
z i n g f o r the expressed purpos e o f owning t h e i r home s and m a i n t a i n i ng 
a f f o r d a b l e housin g f o r poor people . Th e General Assembl y has s et up a 
l e g i s l a t i v e stud y commissio n on Housing C o o p e r a t i v e . We expec t t h a t at 
l e a s t tw o members of the Work Grou p w i l l b e appointed. Welfar e advocate s 
are e x p l o r i n g new i n n o v a t i ve ways to c r e a te job o p p o r t u n i t i es f or poo r 
women. Divestment ha s s t i r r ed a c t i v i s m o n the campuses(BROWN/University 
of RI ) and in the c h u r c h e s ( E p i s c o p a l , U n i t ed Church o f C h r i s t , B a p t i s t , a n d 
to som e degre e C a t h o l i c s ) . Throug h the Work Grou p we have bee n abl e to 
cha l l e n g e communit y group s to look at t h e ir purpose s an d programs and 
take up our c h a l l e n ge to develop ne w v e h i c l es f o r s t r u c t u r a l change s in 
our poo r communities . Th e o p p o r t u n i ty f o r a l o a n fun d i s c l e a r ly v i a b l e . 

Competition: C u r r e n t l y , Rhode I s l a n d doe s not have in any c i ty o r town 
a r e v o l v i n g l o a n fun d t o f i n a n ce community economi c development . Ther e 
are i n most c i t i e s an d towns a l o a n fun d t o a s s i st homeowner s in rehab-
ing t h e i r homes . The l o an fun d i s not competing w i t h thes e programs . 

In Providence , ther e is the Providence P r e s e r v a t i o n Revolving Fund . 
G e o g r a p h i c a l l y , i t serves neighborhood s i n Providence. Almos t 3/ 4 of 
t h e i r loan s hav e gon e i n t o th e Amory D i s t r i c t ( s e e Documents) . Loan s 
are p r i m a r i l y f o r e x t e r i o r r e n o v a t i o n s . The fund has come under c r i t -
i c i s m by community peopl e becaus e of t h e ir l e n d i n g p r a c t i c e s whic h a-
ppear t o encourage g e n t r i f i c a t i o n an d displacement o f the neighborhood . 
Loans a l s o go o n ly f o r h i s t o r i c house s whic h i n the p a st has been mar -
keted t o people o u t s i d e the community and more s p e c i f i c a l l y , peopl e fro m 
out of s t a t e. Th e fund has $400,000 mainl y fro m f o u n d a t i o n s , c o r p o r a -
t i o n s , an d c i ty communit y developmen t monies . 

Our c o m p e t i t i o n w i l l r e s t i n our a b i l i ty t o f i l l th e " c a p i t al gap" 
which we hope to f i l l throug h th e Loan Fund . The s o c i al marketin g of 
community investmen t w i l l b e v e ry importan t i n r e g a rd to ge n e r a t i ng 
i n t e r e s t fro m i n d i v i d u a l s an d i n s t i t u t i o ns t o l e nd to our Loan Fund . 

Business loan s t h a t are a v a i l a b le fro m th e s t a te and f e d e r al govern -
ment are l i s t ed i n Documents. We are l o o k i ng at some of the new s t a t e 
programs whic h to date hav e had a slo w respons e i n re g a rd to a p p l i c a n ts 
f o r thes e d o l l a r s . We do not see o u r s e l v es competin g w i t h thes e program s 
but expec t t o develop r e l a t i o n s h i p s i n order to a s s i st p o t e n t i a l borrow -
ers i n e x p l o r i ng a ll areas of p o s s i b le f i n a n c i n g . 
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C o n s t i t u e n c i e s : Th e Loa n Fun d b y i t s v e ry s t r u c t u r e has tw o membe r 
c o n s t i t u e n t s ; l e n d e r s an d borrowers. j However , ther e i s a  l a r g e r grou p 
which i s th e g e n e r a l p u b l i c . T h i s p o p u l a t i o n w i l l b e expose d t o th e 
concept o f communit y investmen t bot h throug h a  medi a campaign(se e do -
cumnets) an d fro m th e suces s o f ou r p r o j e c t s . We d o no t expec t every -
one t o len d t o th e Fund . W e d o expec t throug h forums , panels , presen -
t a t i o n s an d th e medi a t o f a m i l a r i z e peopl e w i t h th e concep t o f commun -
i t y investment . 

Borrowers: P o t e n t i a l borrower s f o r th e Loa n Fun d ar e n o n - p r o f i t s , com-
munity a c t i o n agencies , neighborhoo d a s s o c i a t i o n s , tenant a s s o c i a t i o n s , 
CDC's, c o o p e r a t i v e s , s e r v i c e p r o v i d e r s , unions , churc h group s an d i n 
some case s i n d i v i d u a l s whos e p r o j e c t s w i l l promot e th e purpos e o f th e 
Loan Fund . A  q u e s t i o n n a i r e i s bein g sen t t o 10 0 group s an d i n d i v i d u a l s 
to determin e th e type s o f p r o j e c t s t h a t ar e bein g develope d o r proposed , 
the typ e o f money needed , an d t h e i r v i s i o n o f a  Loa n Fund . Th e cove r 
l e t t e r an d q u e s t i o n n a i r e ar e i n c l u d e d i n th e documents . Eac h member o £ 
the Wor k Grou p r e c e i v e d thre e q u e s t i o n n a i r e s ; on e f o r themselve s an d 
the othe r tw o f o r g r o u p s / i n d i v i d u a l s in t h e i r r e g i o n . Remainin g quest -
i o n n a i r e s wer e sen t t o o r g a n i z a t i o n s fro m th e m a i l i n g l i s t o f th e Wel -
f a r e Advocates , Housin g Advocates , R I Housin g Coope r a t i v e Tas k Force , 
and th e Fun d f o r Community P r o g r e s s . 

L e n d e r s : C h a r a c t e r i s t i c s o f th e l e n d e r base ; 
a) geographic ; th e Loa n Fun d w i l l marke t t o ever y r e g i o n o f th e 

s t a t e . Th e q u e s t i o n t o b e e x p l o r e d i s r e g i o n a l r e a d i n e ss t o lend/bor -
row. Washingto n Count y becaus e i t is a  more prosperou s are a ma y hav e 
a r e g i o n a l r e a d i n e ss t o l e n d , w h i l e Woonsocke t whic h ha s man y need s i s 
a poo r are a an d mor e l i k e l y r e g i o n a l r e a d i n e ss t o borrow . Th e balanc e 
of s t a t e i s mixed. S t a t i s t i c s ar e bein g gathere d o n th e pe r c a p i t a i n -
come o f th e r e g i o n s . 

b) demographic ; A t th e n a t i o n a l community l o a n fun d conference , 
we l e a r n e d fro m th e p r e s e n t o r s t h a t l e n d e r s t o Loa n Fund s d o no t f it 
i n t o nea t c a t e o g o r i e s . Th e p o t e n t i a l f o r l e n d e r s , r e g a r d l e s s o f r a c e , 
sex, s o c i a l c l a s s , r e l i g i o n , o c c u p a t i o n , e t c , i s th e s o c i a l marketin g 
of communit y investmen t an d th e g o a l s o f a  l o a n fund . Ou r b a s i c marke t 
p r e f e r e n c e w i l l a  d i f f u s e d p r e f e r e n c e . B e l i e v i n g t h a t th e Loa n Fun d 
w i l l appea l t o a  wide , s c a t t e r bas e o f p o t e n t i a l l e n d e r s . A s a  f i e l d , 
the communit y investment/communit y l o a n fun d movemen t i s a n embroyo -
n i c market(on e t o f i v e yaer s o l d ) , as w e gro w an d mor e s t a t s ar e com -
p i l e d b e t t e r marketin g t o o l s ca n b e r e f i n e d / d e v e l o p e d . I n r e g a r d t o 
a p e r c e p t u a l base ; th e Loa n Fun d w i l l p r e s e n t images , throug h ads , 
t a l k s , v i d e o s , o f neighborhoods , f a m i l y , d i v e r s i t y o f ages , r a c e , nat -
i o n a l i t i e s , e t c . i n o r d e r t o promot e th e Loa n Fun d a s a  v i a b l e mean s t o 
" i n v e s t " i n ou r communities . Th e Loa n Fun d shoul d b e see n a s v a l u e -
o r i e n t e d , a c t i v e an d i n v o l v e d . I n g e n e r a l , though , th e Loa n Fun d w i l l 
a l s o p r e s e n t i t s e l f a s a  secur e o p t i o n f o r peopl e i n th e s o c i a l i n v e s t -
ment f i e l d . Th e s e c u r i t y i s s u e w i l l i n v o l v e th e developmen t o f a  l e n -
ders packe t whic h w i l l b e g i v e n t o a l l i n q u i r i e s. Th e packe t w i l l i n -
clude a  IC E communit y investmen t r e a d e r , a  g l o s s brochure , an d agree -
ment papers . 
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a c c e s s i b i l i t y ; althoug h addresse d t o some degre e i n the media pl&n , 
the l o a n fun d w i l l u t i l i z e p r e s e n t a t i o n s by boardmembers i n r e a c h i ng 
out t o r e l i g i o us o r g a n i z a t i o n s t h a t hav e s o c i a l j u s t i c e / a c t i o n com -
m i t t e e s . A  l i s t o f churches an d syna^o^ues w i l l b e compile d fro m the 
C o u n c i l o f Churches, C a t h o l i c an d E p i s c o p al Dioces e an d Jewish C o u n c i l . 
We hop e to sponsor a  semina r w i t h a n are a ban k aroun d s o c i a l i n v e s t -
ment. D i s c u s s i o n s are now t a k i n g p l a c e . Our program t o reach bot h 
foundations an d c o r p o r a t i o ns in reg a rd t o program r e l a t e d investmen t 
and permenan t endowmen t is s t i ll b e e x p l o r e d ( a l i s t o f area foundation s 
and c o r p o r a t i o n s w i th communit y fund s i s in documents). Ou r e x p e c t a t i o n 
i s t o approach som e in a foru m s e t t i n g , som e i n d i v i d u a l l y , a l l w i th 
the assuranc e t h a t l e n d i n g to our fund i s secure an d meeting need s in 
the community . I t w i ll i m p e r a tiv e f o r us throug h th e q u e s t i o n n a i re to 
determine th e types o f programs t h a t are being develope d an d propose d 
and t o c a r e f u l ly s e l e c t f o r f or our f i r s t l o a n a  p r o j e c t whic h w i l l 
demonstrate th e needs t o be met and the s e c u r i ty o f l e n d i ng to our 
Loan Fund . 

The c a p i t a l i z a t i o n committe e w i l l hav e th e i n t i a l r e s p o n s i b i l i t y 
f o r m o n itorin g an d r e f i n i n g th e marketing s t r a t e g y of the Loan Fund . 
A l s o , throug h th e formation o f a n a t i o n a l f e d e r a t i o n of community l o a n 
funds, I  expec t t h a t marketin g w i l l b e an area o f concern an d re s o u r c e 
a l l o c a t i o n f o r new and developed l o a n funds . 

Question: D i f f e r e n t i a t e d v . U n d i f f e r e n t i a t ed marketing. Give n th e de-
mographics o f lend e rs whic h approac h i s b e st f o r community l o a n funds ? 
Do we marke t f o r d i f f e r e nt market s throug h segmentin g ou r approach f or 
len d e r s o r do we s e l l th e Loan Fun d i n g e n e r al w i t h th e e x p e c t a t i on of 
c a p t u r i n g a  p a rt of each market ? 

p r i c i n g ; th e Work Grou p w i l l i n December throug h i t s c a p i t a l i z a t i o n 
p l a n d i s c u s s and formulate a  p r i c i n g mechanis m f o r the Loan Fund . 
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Media P l a n : 

In th e pas t yea r an d a  h a l f , a  workin g committe e ha s forme d wit h 
community a c t i v i s t s an d medi a peopl e i n order t o improv e r e l a t i o n s an d 
develop a  d i a l o q u e about communit y a c t i o n an d medi a coverage . A n annua l 
conference i s h e ld a s w e l l a s meeting s whic h ar e h e l d ever y s i x weeks. 
At th e conferenc e a  media guid e an d communit y d i r e c t o r y i s g i v en t o 
a l l p a r t i c i p a n t s . Th e medi a guid e i s v e ry h e l p f u l i n i d e n t i f y i n g a ll 
the medi a o u t l e t s i n the are a an d th e peopl e t o c o n t a c t . The R I Comm-
u n i t y Investmen t Loa n Fun d w i l l b e u s i n g th e d i r e c t o r y i n our medi a 
campaign. W e w i l l u t i l i z e p u b l i c a f f a i r an d t a l k show s bot h i n t e l e -
v i s i o n an d r a d i o . W e w i l l a l s o c o n t a c t r e p o r t e rs fro m th e r e g i o n a l an d 
d a i l y paper s i n marketing no t o n l y th e fun d bu t th e concep t o f communi -
ty investment . 

At t h i s time , w e hav e ha d c o n t a c t w i th a  r e p o r t e r fro m th e Providenc e 
J o u r n a l , th e s t a t e ' s majo r d a i l y paper , abou t a  f e a t u r e s t o r y o n th e Loa n 
Fund. 

Logo design ; th e Work Grou p i s going t o b e c o n t a c t i n g Bonni e Acker , 
who ha s provide d g r a p h i c s f or th e IC E n e w s l e t t e r Community Economics . 
Her woodcutting-typ e g r a p h i c s are q u i t e goo d an d woul d b e a  g r e a t v i-
s u a l dra w f o r people. W e hop e t o us e th e d e s i g n o n ou r s t a t i o n a r y , but -
tons, an d s t i c k e r s . Tw o butto n design s ar e f e a t u r e d below ; 

Commercial Idea ; A  gameboar d designe d l i k e Monopoly . A  d o l l a r b i l l 
s t a r t s a t Neighborhood . Th e b i l l move s t o a  squar e marke d l o c a l s t o r e , 
i t the n moves t o th e nex t squar e whic h i s absentee owne r an d th e d o l -
l a r b i l l i s removed fro m th e gameboard . Next , anothe r gameboard , th e 
center reads ; R I Communit y Investmen t Loa n Fund . Th e d o l l a r b i l l goe s 
around th e boar d goin g i n t o a  housin g c o o p e r a t i v e , a communit y market , 
a worker-owne d hardwar e s t o r e , . . . . Th e v o i c e ove r s a y i n g : "  Become p a r t 
of th e c y c l e , I n ves t i n th e R I Communit y Investmen t Loa n Fund , workin g 
to mak e ou r neighborhood s work. " More d i s c u s s i o n a t subsequen t meeting s 
by th e grou p w i l l e x p l o r e i n more d e t a i l ou r s t r a t e g y f o r T.V . 

The medi a guid e i s i n c l u d e d i n s u p p o r t i n g documents. 
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SUPPORTING DOCUMENTS 



STATEMENT O F PURPOS E 

The Rhod e I s l a n d Communit y Investmen t Loa n Fun d w i l l serv e a ll 

low an d moderat e incom e communities ; r u r a l an d urban , i n Rhode 

I s l a n d . 

Purposes: 

1) T o p r o v i d e acces s t o housin g and p r o d u c t i v e r e s o u r c e s 
f o r lo w an d moderat e incom e people ; 

2 ) T o conserv e and enhanc e th e q u a l i t y an d p r o d u c t i v i t y 
of lan d an d n a t u r a l r e s o u r c e s , w h i l e e n s u r i n g t h a t 
low an d moderat e incom e peopl e shar e i n the us e an d 
enjoyment t h e r e o f ; 

3 ) T o conduc t p u b l i c d i s c u s s i o n groups , forums , panels , 
l e c t u r e s , an d othe r s i m i l a r program s designe d to ed -
ucate th e p u b l i c abou t th e b e n e f i t s o f Communit y De -
velopment an d d i r e c t e d a t th e f i n a n c i n g need s o f com-
munity developmen t ventures ; 

4) T o suppor t th e developmen t o f a  s t a b l e an d p r o d u c t i v e 
economic bas e i n and f o r l o c a l communities ; an d 

5) T o c r e a t e a l t e r n a t i v e model s o f f i n a n c i n g f o r commu-
n i t y economi c developmen t whic h encourag e investmen t 
by l o c a l communit y o r g a n i z a t i o n s , churches , and i n-
d i v i d u a l c i t i z e n s an d promot e g r e a t e r r e s p o n s i v e n e s s 
to communit y an d lo w incom e need s o n th e p a r t o f con -
v e n t i o n a l l e n d i n g i n s t i t u t i o n s through : 

a) D i r e c t l e n d i n g t o community-base d deve -
lopment p r o j e c t s ; 

b) Loa n r e f e r r a l , packaging , and managemen t 
a s s i s t a n c e f o r p o t e n t i al l e n d e r s an d bo -
rrowers ; 

c) T e c h n i c a l a s s i s t a n c e t o community-base d 
n o t - f o r - p r o f i t an d c o o p e r a t i v e o r g a n i z -
a t i o n s i n d e v e l o p i ng t h e i r managemen t 
c a p a b i l i t i e s . 



RHODE ISLAND COMMUNITY INVESTMEN T LOAN FUND WORK GROUP 
177 Oaklan d Ave.Providence,R I 0290 6 461-8495/351-329 6 

Dear F r i e n d s , 

T h i s i s a community economi c development(CED ) surve y t o determine 

the CE D f i n a n c e need s of community group s an d neighborhood a s s o c i a t i o n s 

i n Rhod e I s l a n d . We are an ad hoc group of r e p r e s e n t a t i v es fro m comm -

u n i t y groups , t e c h n i c a l a s s i s t a n ce o r g a n i z a t i o n s , an d r e l i g i o us o r g a n i -

z a t i o n s throughou t Rhod e I s l a n d . T h i s grou p i s e x p l o r i ng th e f e a s i b i l i t y 

of c r e a t i n g a community l o a n fun d f o r f i n a n c i n g CED p r o j e c ts suc h as 

low an d moderate incom e housing , worke r c o o p e r a t i v e s , communit y l a n d 

t r u s t s , communit y developmen t c o r p o r a t i o n s an d o t h e r s. Th e l o an fun d can 

be a  s o l i d b r i d g e betwee n sympatheti c i n v e s t o r s and capable communit y 

groups i n need of c a p i t a l. You r p a r t i c i p a t i o n i n completing t h i s ques -

t i o n n a i r e w i l l enabl e us to develop a  l o a n fun d whic h can b u i ld a n eco -

nomic bas e f o r p r o j e c t s in our low-and moderate-incom e communities . 

P l e a s e complet e th e q u e s t i o n n a i re an d send t o the Work Grou p i n care 

of th e above address . I f you have any q u e s t i o ns abou t th e Work Grou p 

c a l l th e c o o r d i n a t or a t 461-8495(days) or 3 | I - 3 2 9 g ( n i t e s ) . Th e Work 

Group need s to hear fro m p e o p l e / o r g a n i z a t i o n s l i k e y o u r s e l v e s i f the 

lo a n fun d i s to be s u c c e s s f u l . Thank you f or you r time . 

R e s p e c t i v e l y , 

Ray N e i r i n c k x , C o o r d i n a t o r 



Rhode I s l a n d 
Community Investmen t Loa n Fun d 

Borrower Q u e s t i o n n a i r e 

Name: T i t l e : 

Organi z a t i o n : Founded: 

Address: Phone: 

Zip 

Type o f Leg a l E n i t y Tax Exempt : 

1) Wha t f u n c t i o n does you r o r g a n i z a t i o n / b u s i n e s s serv e i n the 
Community? L i s t a l l s e r v i c e s . 

2 ) B r i e f l y d e s c r i b e you r s e r v i c e are a and/o r population ? 

3 ) Wha t type s o f f i n a n c i a l problem s ha s your o r g a n i z a t i o n ex-
perienced? (examples : i n t e r e s t r a t e s , hig h r e n t s , uncoope -
r a t i v e banks , downpayments , etc.) 

4 ) Wha t hav e bee n you r majo r source s o f funding ? (banks , 
foundations, government , etc.) 



5) Hav e yo u e v e r a p p o a c h e d a  b a n k / s f o r f i n a n c i n g? Yes N o 
I f y e s , what wa s t h e r e s p o n s e ? 

6) Wha t o t h e r k e y p u b l i c a g e n c i e s a n d / o r communit y g r o u p s h av e 
y o u w o r k e d w i t h ? Wha t i s t he n a t u re o f t h e s e r e l a t i o n s h i p s ? 

7) D o y o u hav e a  p a r t i c u l a r p r o b l e m w i t h f i n a n c i a l i n s t i t u t i o n s 
p o l i c i e s t h a t p r e v e n t y o u r o r g a n i z a t i o n f r om r e c e i v i n g f i n -
a n c i n g ? ( p l e a s e p r i o r i t i z e ) 

8) B r i e f l y d e s c r i b e y o u r c u r r e n t an d f u t u r e p r o g r a m s / s e r v i c e s 
and t h e f i n a n c i n g t e r m s n e c e s s a r y f o r t h e ir s u c c e s s . 

9 ) I f t h e r e wa s a  Communit y L o a n Fun d ho w w o u l d y o u u t i l i z e i t? 



P o t e n t i a l Marke t f o r l e n d e r s : 

Below i s l i s t e d 5  o r g a n i z a t i o n s whic h ar e known f o r t h e i r involvemen t 
i n th e s o c i a l investmen t f i e l d . I  c ontacte d each o f th e group s t o gat -
ther th e number o f i n q u i r i e s the y hav e r e c e i v e d fro m peopl e i n Rhode 
I s l a n d . Althoug h o n l y i n q u i r i e s the y d o p r o v i d e a bas e o f p o t e n t i a l 
l e nders t o th e Loa n Fund . 

O r g a n i z a t i o n #  o f R I I n q u i r i e s 

C a l v e r t Fun d (tw o portfolios;moneymarket/bonds ) 25/2 2 r e s p e c t i v e l y 

Working A s s e s t s N/ A 

S o c i a l Investmen t Foru m 7 

ICE Communit y Economic s 3 3 

Good Money 4 0 

In th e P r o v i d e n c e - J o u r n a l Bulletin(Nov.11,1985) i t was r e p o r t e d t h a t 
the Conferenc e Board , base d i n Washington,DC conducte d a  surve y whic h 
showed t h a t c o r p o r a t e g i f t - g i v i ng wa s o n th e r i s e . Th e o r g a n i z a t i o n wa s 
contacted t o se e i f it had s p e c i f i c dat a o n c o r p o r a t e g i f t - g i v i ng i n 
Rhode I s l a n d . Th e Conferenc e Boar d responde d t h a t i t s data was c o l l e c -
ted fro m majo r c o r p o r a t i o n s an d i s not s p e c i f i c o n t h e i r l o c a t i o n o r 
headquarters. 



P o s s i b l e Rhod e I s l a n d l e n d e r s t o th e permenan t endowmen t o f th e Loa n Fund . 

Foundations; fro m th e D i r e c t o r y o f Grantmakin g Foundation s i n Rhode I s -
l a n d . C o u n c i l o f Communit y S e r v i c e s , 198 3 

* Ashaway C h a r i t a b l e T r u s t 

* Chac e Fun d Inc . 

* Chafe e Fun d 

* C i t i z e n s C h a r i t a b l e Foundatio n 

* Cransto n Foundatio n 

* DeAngeli s C h a r i t a b l e T r u s t 

* F l e e t C h a r i t a b l e T r u s t 

* Gregso n Foundatio n 

* Grossma n Foundatio n 

* H a f f e n r e f f e r Famil y Fun d 

* Hope Foundatio n 

* K i m b a l l Foundatio n 

* L i t t l e Famil y Foundatio n 

* Ocea n Stat e C h a r i t i e s T r u s t 

* Ol d Ston e Ban k C h a r i t a b l e Foundatio n 

* P e l l Fun d 

* Rhode I s l a n d Foundatio n 

* Th e Rumple r Foundatio n 

* Textro n C h a r i t a b l e T r u s t 

Although non e o f th e abov e foun d a t i o n s l i s t e d f u n din g communit y funds , 
they d i d s t a t e t h e i r w i l l i n g n e s s t o fun d " s p e c i a l p r o j e c t s " . 



















COMMERCIAL T E L E V I S Il M 
E X E C U T I V E P R O D U C E R : S t e v e P e r e n c e 
N ews D e s k : J i m M a r t in ( a s s i g n m e n t e d i t o r 
N e w s D i r e c t o r : D a v i d B a u e r 
C o m m u n i t y S e r v i c e P r o g r a m s : C o n t a c t C a t h y . Sherry 
for P u b l i c A f f a i r s p r o g r a m s , c o n t a c t p r o d u c e r s / 

PUBLIC AFFAIR S PROGRAMS PRODUCED BY WJAR-TV 

Con t a c t I n d i v i d u a l P r o d u c e r s f o r Guest Appearance s 

THE JI M MENDE S 
SHOW 

Taping-Wednesday - 10:3 0 AM 
Weekly p u b l i c a f f a i r s progra m t r e a t i n g a wide rang e of 
t o p i c s an d i s s u e s. J i m Mende s produce s an d h o s ts t he 
program. (401 ) 751-5700 , e x t . 227 

THE WEE K START S 
HERE 

Taping-Monday - 10:3 0 AM 
A l t e r n a t i n g r e l i g i o u s s e r i e s fro m t h e RI S t a te C o u n c i l 
o f Churches . Reveren d E r n e s t Ryden , Communication s 
D i r e c t o r of the D i o c e s e . (401 ) 246-022 7 

REAL-TO-REEL Taping-on L o c a t i o n 
A l t e r n a t i v e magazin e s t y l e forma t progra m produce d by 
the C a t h o l i c D i o c e s e o f P r o v i d e n c e. Reveren d G e r a l d B u r r > 

Order of P r e a c h e r s. (401 ) 278-460 9 

IMPACT0 ( P o r t u g u e s e ) 
HABLEM0S ( S p a n i s h ) 

Taping-Thursday -  1 0:30 AM 
S u b j e c t s o f t e n c o n c e r n communit y o r g a n i z a t i o n s where the 
Portuguese an d S p a n i sh p e o p l e ca n r e c e i ve h e lp and t o p i c s 
such as e d u c a t i o n, t a x e s , i m m i g r a t i o n and h e a l th a r e common . 
Frank B a p t i s t a ( P o r t u g u e s e ) (617 ) 588-438 6 and R o s a r io Pen a 
( S p a n i s h ) (401 ) 277- 2 189 a l t e r n a t e eac h wee k as h o s t. 

URBAN FOCUS Taping-Wednesday - 7:15 PM 
V a r i e d forma t on a v a r i e ty of t o p i cs c e n t e r e d aroun d t he 
m i n o r i t y communit y i n S o u t h e a s t e rn New E n g l a n d. Marsh a 
P i t t s - W i l l i a m s i s the h o s t . (617 ) 872-528 5 

WELCOME 

THESE ARE TH E 
DAYS 

Taping-Tuesday -  10:3 0 AM 
C o n t r o v e r s i a l an d i m p o r t a nt communit y i s s u e s a r e d i s c u s s e d . 
Sara Wye h o s ts and pr o d u c e s. (401 ) 751-5700 , Tuesday s o n l y 

T a p i n g - M o n t h l y (On e Hour Show ) 
P u b l i c A f f a i r s progra m c e n t e r e d aroun d th e e l d e r l y 
p o p u l a t i o n . ( L a s t Sunda y of the month ) A u d i e n ce p a r t i c i p a t i o n 
and v a r i e d segments . S a r a Wye h o s ts and produ c e s* 

10 NEWS CONFERENCE T a r i n g - F r i d a y -  10: 30 AM 
"Meet th e P r e s s " s t y l e f o r m a t ; progra m f e a t u r e s a r ea newsmaker * 
i n t e r v i e w e d by WJAR-TV News p e r s o n n e l . Dav e Bae r i s t he 
pro d u c e r . (401 ) 751-5700 , e x t . 175 

PM MAGAZIN E Taping-on L o c a t i o n 
S e r i e s on human i n t e r e s t e v e n t s . E n t e r t a i n m e n t . M a g a z i n e -
s t y l e f ormat . S h e i l a M a r t i n e s and Sprague T h e o b a l d a r e h o s t s . 
R i c h a r d Buchanan , E x e c u t i v e P r o d u c e r . (401 ) 751-5700 , e x t . 2 6 8 

SEE LOCA L LISTING S FOR SHOWING TIME S 

WJARTV 11 1 DORRANCE STREET, PROVIDENCE RI 02903 (401)751-5700 





News D i r e c t o r : E d Hart 
A s s i s t a n t New s D i r e c t o r: Charlen e Perrone 
Assignment E d i t o r : Davi d Graves 

LOCALLY ORIGINATE D REGULARL Y SCHEDULE D PROGRAM S 

Mon -  F ri 12:0 0 -  12:3 0 P M NEWSCENTE R 1 2 -  MIDDAY 
Mon -  Sun 6:0 0 -  6:30 P M NEWSCENTE R 1 2 
Mon -  Sun 11:0 0 -  11:3 0 P M NEWSCENTE R 12 /NIGHTSIDE 
Mon -  F ri 7:2 5 -  7:3 0 A M L o c a l New s C u t i n -GM A 
Mon -  F ri 8:2 5 -  8:30 A M L o c a l New s C u t i n -GM A 

C O N T A C T : NEWSROO M TROUBLESHOOTE R (401 ) 438-1422 
(401) 438-331 0 MISSIN G CHILDRE N 1-800-235-353 5 

For th e f o l l o w i n g programs / c o n t a c t Jo e Fogart y (401 ) 438-7200 

Mon-Fri V T 6:25-6:3 0 A M I N TOUCH -  Week lon g condi -
t i o n o f s i g n i f i c a n t i s s u e s an d need s i n education/ h e a l t h , e l d e r l y 
a f f a i r s an d th e l i k e . 

Mon-Fri V T 6:55-7:0 0 A M JO B HUNT - Unemployed c 1 i 
of jo b placement agencie s d e s c r i b e t h e i r jo b q u a l i f i c a t i o n s . 

F r i d a y LIV E 10:30-11:0 0 A M DIREC T QUESTIO N -  Communit y 
e x p r e s s i o n o n a  one-to-on e b a s i s , f e a t u r i n g guest s fro m th e wides t 
range o f community l i f e wh o ar e concerned wit h problem s an d needs, 
and wh o respon d b y telephon e communicatio n t o our p u b l i c . 

Sunday V T 12:30-1:3 0 P M TAK E 1 2 -  E x p o s i t i o n s / demon -
s t r a t i o n s an d d i s c u s s i o n s b y are a r e s i d e n t s concerne d wit h communit y 
problems/ need s an d i s s u e s . 

Sunday VT/LIV E 6:30-7:0 0 P M NEWSMAKER S -  Gueet g wh o ar e 
i n a  newsworthy s i t u a t i o n / immediat e o r lon g term - respon d t o TV 1 2 
and gues t newspersons ' q u e s t i o n i n g . 

For KIDS 1 WORLD , c o n t a c t Be n DeLuc a (401 ) 438-7200 

Saturday V T 11:00-11:3 0 A M KID S WORLD - A t e l e v i s i o n 
news magazin e f o r c h i l d r e n/ r e p o r t e d weekl y b y Kids # age s 7  throug h 
15. I n q u i r i e s i n v i t e d . 

25 catamore blvd. , eas t providence , rhode islan d 0291 4 
(401)438-7200 



Mead Corporatio n 
Merck &  Compan y 
Merrill Lync h an d Compan y 
Mobile Oi l Corporatio n 
Monsanto Compan y 
Monsanto F i n d 
Morgan Guaranty Trus t 

Company o f N Y 
NCR Corporatio n 
NL Industries , Inc . 
National Ci t y Corporatio n 
National Distiller s & 

Chemical Corporatio n 
N atom as Compan y 
New Yor k Stat e Ga s <5c 

Electric Compan y 
North America n Philip s 

Corporation 
Northern Indian a Publi c 

Service Compan y 
Northern Natura l Ga s 

Company 
Northern State s Powe r 

Company 
Northwest Industries , Inc . 
Norton Compan y 
Ohio Ediso n Compan y 
Oklahoma Ga s &  Electri c 

Company 
Olin Corporatio n 
Pacific Ga s an d Electri c 

Company 
Pacific Powe r an d Ligh t . 

Company 
Penney, 3.C . Company , Inc . 
Pennwalt Corporatio n 
Pennzoil Compan y 
Peoples Gas Compan y 
Petrolane Incorporatio n 
Pfizer, Inc . 
Philadelphia Electri c 

Com pany 
Phillips Petroleu m Compan y 
Pilisbury Compan y 
Pitney-Bowes, Inc . 

Ralston Purin a Compan y 
Republic Stee l Corporatio n 
Rexnord, Inc . 
Reynolds Metal s Compan y 
Richardson-Merrill, Inc . 
Roadway Express , Inc . 
Rockwell Internationa l 

Corporation 
Rohm an d Haa s Compan y 
San Dieg o Ga s an d Electri c 

Company 
Santa F e Industries , Inc . 
Seaboard Coas t Lin e 

Industries, Inc . 
Seafirst Corporatio n 
Sears, Roebuc k &  Compan y 
Security Pacifi c Corporatio n 
Shell Oi l Co./Shel l Pip e Lin e 

Corporation 
Sherwin-Williams Compan y 
Signal Companies , Inc . 
Singer Compan y 
Smith International , Inc . 
Smithkline Corporatio n 
Square D  Compan y 
St. Jo e Mineral s Corporatio n 
St. Pau l Companies , Inc . 
St. Regi s Pape r Compan y 
Standard Brands , Incorporate d 
Standard Charte r (Unio n 

Bancorp) 
Standard Oi l Company o f 

California 
Standard Oi l Compan y 

(Indiana) 
Standard Oi l Compan y (Ohio ) 
Sterling Drug , Inc . 
Sundstrand Corporatio n 
TRW, Inc . 
Tektronix, Inc . 
Tenneco, Inc . 
Texaco, Inc . 
Texas Commerc e Bancshares , 

Inc. 
Texas Instruments , Inc . 
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Union Cam p Corporatio n 
Union Electri c Compan y 
Union Oi l Company o f 

California 
Union Pacifi c Corporatio n 
United Airlines , Inc . 
United Californi a Ban k 
United State s Fidelt y & 

Guaranty Compan y 
United State s Gypsu m 
United State s Stee l 

Corporation 
United Technologie s 

Corporation 
United Telecommunications , 

Inc. 
Utah Powe r an d Ligh t 

Com pany 
Virginia Electri c <5 c Power 

Company 
Warner Communications , Inc . 
Warner-Lambert Compan y 
Wells Farg o an d Compan y 
Westvaco Corporatio n 
Weyerhaeuser Compan y 
Whirlpool Corporatio n 
White Consolidate d Industries , 

Inc. 
Williams Compan y 
Winn-Dixie Stores , Inc . 

Community Funds 

A . R . A . Services , Incorporate d 
A M F , Inc . 
Aetna Lif e an d Casualt y 

Company 
Aetna Lif e an d Casualt y 

Foundation 
Alco Standar d Corporatio n 
Allied Chemica l Corporatio n 
Allied Chemica l Foundatio n 
Allied Store s Corporatio n 
Allis-Chaimers Corporatio n 



Aluminum Compan y o f 
America ( A L C O A ) 

Amax, Inc . 
American Ca n Compan y 
American Cyanami d Compan y 
American Expres s Compan y 
American Financia l 

Corporation 
American Genera l Insuranc e 

Com pan y 
American Telephon e & 

Telegraph 
Amsted Industrie s 
Anheuser-Busch, Incorporate d 
Archer-Daniels-Midland 
Arizona Publi c Servic e 

Company 
Armstrong Cor k Compan y 
Asarco, Inc . 
Ashland Oi l Foundatio n 
Ashland O i l , Inc . 
Atlantic Richfiel d Compan y 
Avon Product s Foundatio n 
Baltimore Ga s an d Electri c 

Com pan y 
B i n k Am erica Corporatio n 
Bankers Trus t Compan y 
Beatrice Food s Compan y 
Bendix Corporatio n 
Beneficial Corporatio n 
Bethlehem Stee l Corporatio n 
Black an d Decke r 

Manufacturing Compan y 
Blue Bell , Incorporate d 
Boise Cascad e Compan y 
Borden, Inc . 
Borg Warne r Corporatio n 
Bristoi-M yers Co m pany 
Brunswick Corporatio n 
Bucyrus-Erie C a n pan y 
Burlington Industrie s 
Burlington Northern , Inc . 
Burroughs Corporatio n 
Cabot Corporatio n 
Campbell Sou p Compan y 
Capital Citie s 

Communications, Inc . 
Carolina Powe r an d Ligh t 

Company 
Carrier Corporatio n 
Castle <5 c Cooke Incorporate d 
Celanese Corporatio n 
Central Telephon e an d 

Utilities Corporatio n 

Certain-Teed Corporatio n 
Champion Internationa l 

Corporation 
Charter Ne w Yor k 

Corporation 
Chase Manhatta n Bank , N . A . 
Chemical Ne w Yor k 

Corporation 
Chrysler Corporatio n 
Chubb Corporatio n 
Cincinnati Ga s &  Electri c 

Company 
Citicorp an d Citiban k 
Cities Servic e Compan y 
Cleveland Electri c 

Illuminating Compan y 
Clevetrust Corporatio n 
Coca-Cola Compan y 
Colt Industrie s Inc . 
Columbia Ga s Servic e 

Corporation 
Columbus &  Southern Ohi o 

Electric Compan y 
Combustion Engineering , Inc . 
Commonwealth Ediso n 

Company 
Conoco, Inc . 
Consolidated Ediso n Compan y 

of Ne w Yor k 
Consolidated Freightways , 

Inc. 
Consumer Powe r Compan y 
Continental Telephon e 

Corporation 
Cooper Industrie s 
Crocker Nationa l Corporatio n 
Crown Zellerbac h 
Cummins Engin e Compan y 
Dana Corporatio n 
Dart Industries , Inc . 
Dayton Hudso n Corporatio n 
Deere &  Compan y 
Diamond Internationa l 

Corporation 
Digital Equipmen t 

Corporation 
Donnelley, R .R . an d Son s 

Company 
Dover Corporatio n 
Dow 3 ones &  Company, Inc . 
E.I. D u Pon t D e Nemour s 3 c 

Company 
Duke Powe r Compan y 
Duquesne Ligh t Compan y 

Eaton Corporatio n 
Jack Ecker d C o r p o r a t i o n 
Edison Brother s Stores , In : 
Eltra Corporatio n 
Emerson Electri c Co m pan; 
Esmark, Inc . 
Evans Product s C o m p a n y 
Exxon Corporatio n 
F M C Corporatio n 
Farmers Group , Inc . 
Federated Departmen t St o 

Inc. 
Firestone Tir e &  Rubbe r 

Com pan y 
First Ban k System , Inc . 
First Chicag o C o r p o r a t i o n 
F i r s t Nationa l B o s t o n 

. Corporatio n 
Florida Powe r C o r p o r a t i o n 
Florida P o w e r an d L i g h t 

Company 
Ford Moto r Compan y 
Fruehauf Corporatio n 
Geico Corporatio n 
General Motor s Corpora t io n 
General Publi c Utilitie s 

Corporation 
General Reinsuranc e 

Corporation 
General Signa l C o r p o r a t i o n 
General Tir e an d Rubbe r 

Com pan y 
Georgia Pacifi c 
Gillette Compan y 
Gould Incorporate d 
Great Atlanti c an d P a c i f i c 

Tea Compan y 
Great Norther n N e k o o s a 

Corporation 
Great Wester n Financia l 

Corporation 
Gulf Oi l Corporatio n 
Harsco Corporatio n 
H . J. Hein z Compan y 
Hercules, Inc . 
Heublein, Inc . 
Honeywell, Inc . 
Houston Natura l G a s 
• Corporatio n 
Hughes T o o l C o m p a n y 
I. C. Industries , Inc . 
IN A Corporatio n 
Illinois Powe r C o m p a n y 
Imperial Corporatio n o f 

America 

766 



Ingersol-Rand Compan y 
Inland Steei-Ryerso n 

Foundation 
Intel Corporatio n 
Interco, Inc . 
Interlake, Inc . 
International Flavor s an d 

Fragrances 
International Harveste r 

Company 
International Mineral s & 

Chemicals 
International Pape r Compan y 
International Telephon e & 

Tdifcgr&ph 
Itel Corporatio n 
3effer§or*-Piiot Corporatio n 
3ohn$~Manville Corporatio n 
Kellogg Compan y 
Kennecott C o p p e r 

Corporation 
Kimberly-Clark Corporatio n 
Koppers Company , Inc . 
Kraft, Inc . 
Kroger Compan y 
L T V Corporatio n 
Lear Siegler , Inc . 
Levi Straus s an d Compan y 
Libbey-Owens-Ford Compan y 
Litton Industries , Inc . 
Lockheed Corporatio n 
Long Islan d Lightin g Compan y 
Louisiana Lan d <5 c Exploration 

Company 
Lubrizoi Corporatio n 
Lucky Stores , Inc . 
MGIC Investmen t Corporatio n 
Macy, R . H . & Company, Inc . 
Manufacturers Hanove r 

Corporation 
Mapco f Inc . 
Marathon Oi l Compan y 
Marine Midlan d Banks , Inc . 
Martin Mariett a Corporatio n 
Masco Corporatio n 
May Departmen t Store s 

Company 
3. Ra y McDermot t & 

Company, Inc . 
McDonald's Corporatio n 
McDonnell Dougla s 

Corporation 
McG raw-Edison 
McGraw-Hil l , Inc . 

Mead Corporatio n 
Mellon Nationa l Corporatio n 
Merrill Lync h and Compan y 
Metro Goldwy n Mayer , Inc . 

(MGM) 
Middle Sout h Utilities , Inc . 
Minnesota Minin g <5c 

Manufacturing Compan y 
Mobile Oi l Corporatio n 
Motorola, Inc . 
N C R Corporatio n 
N L T Corporatio n 
National C i t y Corporatio n 
National Gypsu m Compan y 
Nat am as Compan y 
New Englan d Electri c Syste m 
New Yor k Stat e Gas & 

Electric Compan y 
Norfolk an d Wester n Railwa y 

Company 
North America n Philip s 

Corporation 
Northern Indian a Publi c 

Service Co . 
Northern State s Powe r 

Company 
Northwest Industries , Inc . 
Occidental Petroleu m 

Corporation 
Ohio Ediso n Compan y 
Oklahoma Ga s 6c  Electric 

Company 
Olin Corporatio n 
Olin Foundatio n 
Owens-Corning Fibergla s 

Corporation 
Owens-Illinois, Inc . 
PPG Industries , Inc . 
Paccar, Inc . 
Pennwalt Corporatio n 
Peoples Ga s Compan y 
Pepsi C o . , Incorporate d 
Philadelphia Electri c 

Company 
Phillips Petroleu m Compan y 
Pillsbury Compan y 
Pioneer Hi-Bre d International , 

Inc. 
Pitney-Bowes, Inc . 
Pittston Compan y 
Polaroid Corporatio n 
Portland Genera l Electri c 

Company 
Proctor an d Gambl e 

Public Servic e Electri c &  Gas 
Com pan y 

Puget Soun d Powe r an d Ligh t 
Company 

Pullman, Inc . 
Quaker Oat s Compan y 
Ralston Purin a Compan y 
Reliance Electri c Copan y 
Reliance Group , Inc . 
Republic o f Texa s 

Corporation 
Revco D.S. , Inc . 
Rexnord, Inc . 
Reynolds Metal s Compan y 
Roadway Express , Inc . 
Rockwell Internationa l 

Corporation 
Rohm an d Haa s Compan y 
San Dieg o Gas an d Electri c 

Company 
Seaboard Coas t Lin e 

Industries, Inc . 
Searle, G . D. an d Compan y 
Sears, Roebuc k &  Company 
Security Pacifi c Corporatio n 
Shell Oi l Company/Shel l Pip e 

Line Corporatio n 
Sherwin-Williams Compan y 
Signal Companies , Inc . 
Singer Compan y 
Smith International , Inc . 
Southern Pacifi c Compan y 
Southland Corporatio n 
Square D  Compan y 
St. Jo e Mineral s Corporatio n 
St. Pau l Companies , Inc . 
St. Regi s Pape r Compan y 
Standard Brands , Incorporate d 
Standard Charte r (Unio n 

Bancorp) 
Standard Oi l Company o f 

California 
Standard Oi l Compan y 

(Indiana) 
Stauffer Chemica l Compan y 
Sterling Drug , Inc . 
Sunbeam Corporatio n 
Sundstrand Corporatio n 
TRW, Inc . 
Tandy Corporatio n 
Teiedyne, Inc . 
Tenneco, Inc . 
Texaco, Inc . 
Texas Commerc e Bancshares , 

Inc. 



Texas Instruments , Inc . 
Textron, Inc . 
Tiger International , Inc . 
Time, Inc . 
Times Mirro r Compan y 
Tim ke n Compan y 
Toledo Ediso n 
Transamerica Corporatio n 
Transco Companie s 
U.S. Bancor p 
Union Cam p Corporatio n 
Union Carbid e Corporatio n 
Union Electri c Compan y 
Union Oi l Company o f 

California 
Union Pacifi c Corporatio n 
United Airlines , Inc . 
United Californi a Ban k 
United State s Fidelt y & 

Giaranty Compan y 
United State s Gypsu m 
United State s Stee l 

Corporation 
Utah Powe r an d Ligh t 

Company 
Virginia Electri c &  Power 

Com pan y 
Vulcan Material s Compan y 
Walt Disne y Production s 
Walter Kidd e an d Company , 

Inc. 
Warner Communications , Inc . 
Warner-Lambert Compan y 
Washington Nationa l 

Corporation 
Westinghouse Electri c Fun d 
Westvaco Corporatio n 
Weyerhaeuser Compan y 
White Consolidate d Industries , 

Inc. 
Willamette Industries , Inc . 
Williams Compan y 
Winn-Dixie Stores , Inc . 
Wisconsin Electri c Powe r 

Company 
Xerox Corporatio n 

Consumer Program s 

Borg Warne r Corporatio n 
Bristol-Myers Compan y 
Clevetrust Corporatio n 

Great Wester n Financia l 
Corporation 

Kroger Compan y 
Reliance Group , Inc . 

Education an d Vocationa l 
Training 

A . R . A . Services , Inc . 
A M F , Inc . 
Abbott Laboratorie s 
Aetna Lif e an d Casualt y 

Foundation 
Air Product s an d Chemicals , 

Inc. 
Alco Standar d Corporatio n 
Allied Chemica l Corporatio n 
Allied Chemica l Foundatio n 
Allied Store s Corporatio n 
Allis-Chalmers Corporatio n 
Aluminum Compan y o f 

America ( A L C O A ) 
Amax, Inc . 
American Airline s 
American Broadcastin g 

Company (ABC ) 
American Ca n Compan y 
American Cyanami d Compan y 
American Expres s Compan y 
American Financia l 

Corporation 
American Genera l Insuranc e 

Company 
American Hom e Product s 

Corporation 
American Natura l Resource s 

Com pan y 
American Standard , Inc . 
American Telephon e 

<5c Telegrap h 
Amsted Industrie s 
Anheuser-Busch, Inc . 
Archer-Daniels-Midland 
Arizona Publi c Servic e 

Company 
Armco Inc . 
Armstrong Cor k Compan y 
Asarco, Inc . 
Ashland Oi l Foundatio n 
Ashland Oi l , Inc . 
Atlantic Richfiel d Compan y 
Avon Product s Foundatio n 

Baltimore Ga s a n d Electri c 
C o m p a n y 

BankAmerica C o r p o r a t i o n 
Bankers Trus t C o m p a n y 
Baxter Traveno l L a b o r a t o r i e s 
Beatrice Food s C o m p a n y 
Bendix Corporatio n 
Beneficial Corporatio n 
Bethlehem Stee l C o r p o r a t i o n 
Black an d Decke r 

Manufacturing Compan y 
Blue Bell , Incorporate d 
Boise Cascad e Compan y 
Borden, Inc . 
Borg Warne r Corporatio n 
Boston Ediso n Compan y 
Bristol-Myers C o m p a n y 
Brunswick C o r p o r a t i o n 
Bucyrus-Erie C o m p a n y 
Burlington Industrie s 
Burlington Northern , Inc . 
Burroughs Corporatio n 
C.I .T. Financia l C o r p o r a t i o n 
C P C International , I n c . 
Cabot Corporatio n 
Campbell Sou p C o m p a n y 
Capital Citie s 
Communications, Inc . 
Carnation C o m p a n y 
Carolina Powe r an d L i g h t 

Company 
Carrier C o r p o r a t i o n 
Castle &  C o o k e I n c o r p o r a t e d 
Caterpillar Tracto r Compan y 
Celanese C o r p o r a t i o n 
Central Telephon e a n d 

Utilities Corporatio n 
Certain-Teed Corporatio n 
Cham pi on Internationa l 

Corporation 
Champion Spar k Plu g 

Com pan y 
Charter Ne w Yor k 

Corporation 
Chase Manhatta n Bank , N . A . 
Chemical Ne w Yor k 

Corporation 
Chesebrough-Ponds, Inc . 
Chicago Bridg e an d Iron . 

Com pan y 
Chromalloy America n 

Corporation 
Chrysler Corporatio n 
Chubb Corporatio n 
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