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Katahdin Are a Healt h Educatio n Cente r 

Ex h i b i t # 1 

(i) Sai d corporatio n i s organize d e x c l u s i v e l y fo r c h a r i t a b l e , r e l i g i o u s , 
educational, an d s c i e n t i f i c purposes , i n c l u d i n g , f o r suc h purposes , 
the makin g o f d i s t r i b u t i o n s t o organization s tha t q u a l i f y a s exemp t 
organizations unde r s e c t i o n 501(cX3)o f th e Interna l Revenu e Code , o r 
corresponding sectio n o f an y futur e federa l ta x code . 

(ii) N o par t o f th e ne t earning s o f th e corporatio n s h a l l inur e t o th e 
benefit of , o r b e d i s t r i b u t a b l e t o i t s members, trust e e s , o f f i c e r s , 
or othe r privat e persons , excep t tha t th e corporatio n s h a l l b e auth -
orize d an d empowere d t o pa y reasonabl e compensatio n f o r s e r v i c e s 
rendered an d t o make payments an d d i s t r i b u t i o n s i n furtheranc e o f 
the purpose s se t f o r t h i n A r t i c l e Thir d hereof . N o s u b s t a n t i a l 
part o f th e a c t i v i t i e s o f th e corporatio n s h a l l b e th e c a r r y i n g o n 
of propaganda , o r otherwis e attemptin g t o influenc e l e g i s l a t i o n , 
and th e corporatio n s h a l l no t p a r t i c i p a t e i n , o r interven e i n 
( i n c l u d i n g th e p u b l i s h i n g o r d i s t r i b u t i o n of statements ) an y p o l i t -
i c a l campaig n o n behal f o f an y candidat e fo r p u b l i c o f f i c e . Not -
withstanding an y othe r p r o v i s i o n o f thes e a r t i c l e s , th e corporatio n 
s h a l l no t carr y o n an y othe r a c t i v i t i e s no t permitte d t o b e c a r r i e d 
on (a ) b y a  corporatio n exemp t fro m f e d e r a l incom e ta x unde r sectio n 
501(c)(3) of th e Interna l Revenu e Code , o r correspondin g s e c t i o n o f 
any futur e f e d e r a l ta x code , o r (b ) b y a  corporation , c o n t r i b u t i o n s 
to whic h ar e deductibl e unde r sectio n 170(c)(3 ) of th e I n t e r n a l 
Revenue Code , o r correspondin g sectio n o f an y futur e f e d e r a l ta x code . 

( i i i ) Upo n th e d i s s o l u t i o n o f th e corporation , asset s s h a l l b e d i s t r i b u t e d 
f o r on e o r mor e exempt purpose s withi n th e meanin g o f s e c t i o n 501(c)(3 ) 
of th e Interna l Revenu e Code , o r correspondin g sectio n o f an y futur e 
f e d e r a l ta x code , o r s h a l l b e d i s t r i b u t e d t o th e f e d e r a l government , 
or t o a  stat e o r l o c a l government , fo r a  publi c purpose . An y suc h 
assets no t s o dispose d o f s h a l l b e dispose d o f b y th e Cour t o f approp -
r i a t e j u r i s d i c t i o n i n th e count y i n which th e p r i n c i p a l o f f i c e o f th e 
corporation i s the n located , e x c l u s i v e l y fo r suc h purpose s o r t o suc h 
o r g a n i z a t i o n o r organizations , a s sai d Cour t s h a l l determine , whic h 
are organize d an d operate d e x c l u s i v e l y fo r suc h purposes . 



BY-LAWS 
KATAHDIN AREA HEALTH EDUCATION CENTER 

A r t i c l e I : Nam e and Purpose 

1.1 Name Th e name of t h i s corporatio n s h a l l b e the Katahdin Are a Healt h 

Education Center . 

1.2 Purposes Th e purposes of the corporation s h a l l b e as set f o r th in the 
A r t i c l e s o f Incorporation . 

A r t i c l e I I : Director s 

2.1 Designation Th e d i r e c t o rs of the corporation s h a l l c o n sis t of the following: 
(a) F i f t e e n d i r e c t o r s as indicate d under section s 2.2 , 2.3 and 2.4 below. 

(b) Th e Executive D i r e c t o r of the corporation, i f any, by reason of h is 
or he r o f f i ce s h a l l b e an ex o f f i c i o d i r e c t o r , as s h a l l th e Director 
of th e U n i v e r s i ty of New England' s AHEC program . 

2.2 Selection of Directors Members of the Board o f Directors s h a l l b e electe d 
by th e Board o f Directo rs fro m i n d i v i d u a l s nominated a s follows : 

(a) Tw o representative s (on e consumer and one from a healt h o r edu-
c a t i o n a l i n s t i t u t i o n ) nominate d by each of the three Regiona l 
Councils note d unde r A r t i c l e VIII , 

(b) On e represetativ e nominate d by the four T r i b a l healt h d i r e c t o r s in 
Maine act i n g as the Maine India n Healt h C o a l i t i o n , 

(c) One representativ e nominate d by the board o f Northern Maine Actio n 
for Franc o American s i n Maine, 

(d) On e representativ e nominate d by the board o f the Maine Ambulator y 
Care C o a l i t i o n, 

(e) On e representativ e nominate d by the board o f the Central Main e 
Indian A s s o c i a t i o n , 

(f) One representativ e nominate d by the board o f the Maine Consortiu m 
for Healt h P r o f e s s i o n a l Education , 

(g) On e representativ e nominate d by the commisioner o f the Maine Depart -
ment of Human Services , 

(h) Tw o representative s fro m p a r t i c i p a t i n g educational i n s t i t u t i o n s 
nominated by the KAHEC board' s nominatin g committee , and 

( i ) On e at-larg e representativ e nominate d by the KAHEC board' s nominatin g 
committee. 

2.3 D i s s o l u t i o n of Nominating Organizatio n I n the event o f the d i s s o l u t i on of any 
of th e nominating organization s note d unde r sectio n 2.2 (b) , (c), (d), (e) , 
(f) o r (g) above, the KAHEC boar d s h a l l amen d thes e by-law s consisten t wit h 
A r t i c l e XII I t o ensure tha t a  succeedin g o r comparable organizatio n i s de-
signated a s a nominating organization . 

2.4 Nonparticipation b y Nominating Organizatio n I n the event tha t an y board o f a 
nominating organizatio n note d unde r sectio n 2.2 (b) , ( c ) , (d), (e), (f) or (g) 
above f a i l t o nominate a  candidat e fo r e l e c t i on to the KAHEC Boar d o f Directors 
within th e ninety day s of being n o t i f i e d v i a a l e t t e r t o i t 's p r i n c i p al o f f i c e r , 
the KAHE C boar d s h a l l amen d thes e by-law s consisten t wit h A r t i c l e XII I t o ensure 
that a  comparable o r otherwise representativ e organizatio n consisten t wit h 

the purpose s of t h is corporatio n an d applicable stat e or f e d e r al law s or reg -
u l a t i o n s i s designated a s a nominating organization . 



2.5 Ter m of O f f i c e Director s s h a l l serv e e l e c t i v e term s o f tw o years , excep t 
for th e Executiv e Director, an d UN E AHE C Dire c t o r wh o s h a l l serv e e x o f f i c i o 
u n t i l th e terminatio n of h i s or he r employment . A t l e a s t seve n Boar d member s 
s h a l l b e electe d o n a  staggere d basi s a t eac h annua l meeting . 

2.6 L i m i t a t i o n o f Terms No d i r e c t o r s h a l l serv e fo r more tha n f i v e term s 
consecutively, an d an y d i r e c t o r s o havin g serve d s h a l l no t b e re-seate d o n 
the Boar d u n t i l th e passag e o f on e yea r fro m th e terminatio n of hi s or he r 
l a s t ter m a s d i r e c t o r , excep t tha t ther e s h a l l b e n o l i m i t a t i o n o f term s f o r 
the Executiv e D i r e c t o r . 

2.7 I n i t i a l Boar d Th e i n i t i a l o r incorporatin g boar d o f d i r e c t o r s s h a l l consis t 
of thos e i n d i v i d u a l s note d o n th e i n i t i a l A r t i c l e s o f Incorporatio n of th e KAHEC. 
The incorporatin g boar d ma y e l e c t a d d i t i o n a l members, consisten t wit h sectio n 
2.2, 2. 3 an d 2. 4 above , p r i o r t o th e KAHEC's 198 7 annua l meetin g i f it deems -such 
ac t i o n t o b e i n the bes t i n t e r e s t o f th e purpose s o f th e corporation . A t 
said 198 7 annua l meeting , l o t s s h a l l b e draw n b y incorporatin g boar d members 
(excepting th e o f f i c e r s o f sai d incorporatin g board ) t o s e l e c t whic h member s 
s h a l l b e place d i n nomination togethe r with a d d i t i o n a l i n d i v i d u a l s , i f any, 
nominated f o r e l e c t i on o r r e - e l e c t i o n consisten t wit h sectio n 2. 3 above . 
This s e c t i o n (2.7 ) s h a l l ceas e t o be operativ e following sai d 198 7 annua l 
meeting. 

A r t i c l e I I I : Boar d o f D i r e c t o r s 

3.1 Powers Th e d i r e c t o r s , when duly convene d upo n notic e t o a l l d i r e c t o r s, s h a l l 
c o n t r o l th e busines s an d a f f a i r s o f th e corporation . 

3.2 Annual Meetin g Th e d i r e c t o r s o f th e corporatio n s h a l l mee t a t a n annua l meetin g 
to b e hel d durin g the t h i rd week of Octobe r o f eac h yea r excep t tha t anothe r 
date no t more tha n t h i r t y day s befor e o r a f t e r suc h dat e ma y b e se t by a 
majority o f th e Boar d o f Di r e c t o r s . Th e p r i n i c p a l busines s o f th e annua l 
meeting s h a l l b e th e annua l report s o f th e Presiden t and th e Treasure r to th e 
Board o f D i r e c t o r s , th e e l e c t i o n o f o f f i c e r s , an d th e e l e c t i o n o f Director s 
to nondesignate d seat s upon recommendation o f th e Board' s nominatin g committee . 

3.3 Regular Meeting s A  regula r meetin g o f th e Boar d o f Di r e c t o r s s h a l l b e hel d a t 
le a s t ever y othe r calenda r month o f th e yea r a t suc h plac e an d o n suc h da y o f 
the mont h an d a t suc h hour s a s th e Boar d s h a l l determin e b y majorit y vote, an d 
for suc h purpos e th e annua l meetin g o f th e corporation s h a ll constitut e on e suc h 
regular meeting . 

ARTICLE IV : OFFICER S 

4.1 Designation The corporatio n s h a l l hav e a s i t s o f f i c e rs a  President , Vice -
President, Treasure r and Secretary . O f f i c e r s o f th e corporatio n s h a l l b e 
o f f i c e r s o f th e Boar d o f Direc t o r s . Th e o f f i c e r s s h a l l supervis e the busines s 
of th e corporatio n betwee n th e meeting s o f th e Boar d o f D i r e c t o r s . 

4.2 Selection o f O f f i c e r s Th e o f f i c e r s s h a l l b e electe d b y majorit y vote a t th e 
annual meeting , a f t e r th e e l e c t i o n o f d i r e c t o r s , t o serv e u n t i l th e nex t 
annual meeting . Th e Executiv e Director o r othe r s t a f f ma y no t serv e a s 
o f f i c e r s . 



ARTICLE V: Power s and Duties o f O f f i c e r s 

5.1 President Th e President s h a l l ac t as f a c i l i t a t o r an d presiding o f f i c e r at 
a l l meeting s of the o f f i c e r s, Boar d of Directors or the corporation, and 
see tha t a n agenda is developed p r i o r t o each meeting . Th e President s h a l l 
be p r i m a r i l y responsibl e fo r communicating wit h an d overseeing th e fuc t i o n i ng 
of th e Executive Directo r of the corporation. Th e President s h a l l hav e the 
power to sign and execute a l l contracts an d other obligation s in the ordinary 
course of the business o f the corporation an d in the name and on behalf of 
the corporatio n upo n authorizatio n of the board. Th e President s h a l l als o 

be a n ex o f f i c i o membe r of a ll committees or councils, make an annual repor t 
on th e a c t i v i t i es o f the corporation, an d perform suc h othe r dutie s as are 
or may be prescribed by law, these bylaws , or the Board of Di r e c t o r s. 

5.2 Vice-President Th e Vice-President s h a l l have , in the absence or d i s a b i l i t y 
of th e President , a ll the powers of the President an d may perfor m and execute 
the dutie s o f the President unde r suc h circumstances . 

5.3 Treasurer Th e Treasurer, unde r the d i r e c t i on o f Board of D i r e c t o r s, s h a l l 
have the supervision and con t r ol of the c o l l e c t i o n, holdin g an d disbursement 
of a l l of the funds of the corporation. Th e Treasurer s h a l l caus e to be kept 
accurate account s and books of account o f a ll f i n a n c i al transaction s of the 
corporation. Th e Treasurer s h a l l hav e the supervision of the c o l l e c t i on o f 
a l l monie s due to the corporation an d the deposit o f the same in the name of the 
corporation, a s may be designated b y the Board of Di r e c t o r s. A t each annua l 
meeting of the corporation th e Treasurer s h a l l make in w r i t i ng a report o f the 
business an d conditions o f the corporation. Thes e report s s h a l l b e preserve d 
upon the records o f the corporation. Th e Treasurer s h a l l f u r n i s h fro m tim e to 
time suc h othe r report s regardin g th e business an d conditions o f the corporation 
as may be requested b y the Board of Di r e c t o r s. I f the Board require s i t , th e 
Treasurer s h a l l giv e suc h bond in such amount as the Board s h a l l determine . 

5.4 Secretary Th e Secretary s h a l l kee p the records o f the corporation, i n c l u d i n g 
the o r i g i n a l o r a complete cop y of these bylaw s wit h an y amendments thereto , and 
s h a l l kee p the minutes of the annual meetin g and of a ll meetings of the o f f i c e r s 
or th e Board of Dir e c t o r s. Th e Secretary s h a l l perfor m suc h othe r dutie s a s are 
or may be prescribed by law, these bylaw s or by the Board of D i r e c t o r s. 

A r t i c l e VI : Staf f 

6.1 Executive Directo r The Board of Directo rs may hi r e or employ an Executiv e 
D i r e c t o r , who s h a l l b e an ex o f f i c i o membe r of the Board. Hi s or her period 
of employmen t s h a l l b e determined by the Board of Directors and he or she 
s h a l l serv e a t the pleasure o f the Board. Th e Executive Directo r s h a l l be 
the Chie f Administrativ e O f f i c e r o f the corporation. Th e amount of com-
pensation pai d t o the Executive Directo r s h a l l b e fi x e d b y the Board of 
Di r e c t o r s . 

6.2 Other St a f f Th e s t a f f s h a l l b e hired by the Executive Directo r upo n the 
p o l i c i e s adopte d by the Board. 



A r t i c l e VII : Meeting Procedure s 

7.1 Quorum The presence of a majority o f the Board o f Director s h a l l c o n s t i t u t e 
a quoru m and s h a l l b e necessary to conduct th e business of the corporation. 
If a  quorum is not present, a l e s s e r numbe r of di r e c t o rs may adjour n a 
meeting an d the meeting may the n be held, a s adjourned, without a d d i t i o n a l 
notice f o r discussion purpose s only . 

7.2 Voting A t a ll such meeting s eac h d i r e c t o r s h a l l hav e one and only on e vote. 
There s h a l l b e no voting b y proxy. Vote s s h a l l b e taken by voice vote . 
Decisions a t a ll meetings s h a l l b e made by consensus, excep t that , consensu s 
f a i l i n g , a t the second meetin g a t which a  matter i s discussed th e de c i s i o n 
may be made by majority vot e excep t as otherwise provided by law or by thes e 
bylaws. 

7.3 Notice Notice or c a l l o f any annual meetin g o r regular o r s p e c i al meeting s 
of th e Board o f Directors s h a ll be given by the Secretary or , case of h is or 
her absence , b y the President. A n agenda s h a l l b e include d wit h the no t i c e. 
Notice f o r a ll meetings s h a l l b e made at lea st seve n day s i n advance. 

7.4 Place of Meeting Meeting s o f the Board o f Directors may be hel d a t such plac e 
as s h a l l b e determined by the Board. 

7.5 Reimbursement o f Expenses Th e Board o f Directors may, but s h a ll no t be r e-
quired t o reimburse th e members of the Board fo r t h e ir reasonabl e expense s 
incurred i n attending meeting s o f the Board. Nothin g herei n s h a l l p r o h i b i t 
the corporatio n fro m reimbursin g i ts d i r e c t o r s, o f f i c e r s , o r members of 
committees, subcommittees , advisor y groups , council s o r s t a ff f o r reasonable 
expenses incurre d i n attendance at meetings o r for other actua l expense s 
incurred i n the conduct o f business f or the corporation. 

7.6 Rules of Order Question s on procedure f o r a ll members of the Board o f Director s 
Committees, Committee s and Councils s h a l l b e resolved b y Robert's Rule s of  
Order, Newly Revised , except as otherwise provided by these bylaws . 

A r t i c l e VIII : Regiona l Council s an d Committees 

8.1 Creation o f Regional Councils Th e Board o f Directors may authoriz e th e creation, 
prescribe th e s e l e c t i on process and terms, f i x the number of members, and defin e 
the power s and duties o f such Regiona l Councils as may, fro m tim e t o time be 
us e f u l i n the conduct o f the business of the corporation. Eac h Counci l s h a l l 
s e l e c t i t s own Chairperso n who must be a member o f the Board o f D i r e c t o r s . 
Regional Counci l members may or may not be members of the Board. 

8.2 Regional Counci l Procedure s The Regional Counci l chairperso n may appoin t 
members of subcommittees wh o may or may not be members of the Board. Eac h 
Regional Counci l may adop t r u l e s f o r i ts own government not incons i s t e n t 
with law , these by-law s o r ru l es an d regulations adopte d b y the Board upo n 
review and formal approval of the Board. Report s of Regional Council s s h a l l 
be advisor y onl y and s h a ll no t be binding o n the corporation o r the Board. 

A majorit y o f the members of a Regional Counci l s h a l l constitut e a  quorum of 
the Counci l an d the act of a majority o f the members presen t and voting a t a 
meeting a t which a  quorum is present s h a l l b e the act of the Regional Council . 



A r t i c l e IX : Boar d Committee s 

9 . 1 C reation o f Committees The Board of Directors may authoriz e th e crea t i o n, 
prescribe th e terms, f i x the number of members, and define th e powers and 
duties o f such standin g committees , o r ad hoc and study committee s as may, 
from tim e t o time be useful in the conduct o f the business of the corporation . 
The committe e members s h a l l b e appointed b y the President an d each committe e 
s h a l l s e l e c t i t s own Chairperso n wh o must be a member of the Board o f D i r e c t o r s. 
Committee members may or may not be members of the Board. 

9 . 2 Committee Procedure s The committee chairperso n ma y appoin t member s of sub-
committees who may or may not be members of the Board. Eac h committe e may 
adopt r u l e s f o r i ts own government not inconsistent wit h law , these bylaw s 
or r u l e s and regulations adopte d by the Board. Report s of committees s h a l l 
by advisor y onl y an d s h a ll no t be binding o n the corporation o r the Board. 
A majorit y o f the members of the committee s h a l l constitut e a quorum of the 
committee an d the act of majority o f the members presen t an d voting a t a 
meeting at which a quorum is present s h a l l b e the act of the committee. 

A r t i c l e X : C o n f l i c t s of Interes t 

10.1 Disclosure Directors , members of committees or councils, and employees s h a l l 
have an af f i r m a t i ve o b l i g a t i o n to d i s c l o se the following at any meeting 
of the Board o r i ts committees or co u n c i l s: 

(a) membershi p in any organization applyin g fo r te c h n i c al assistance , 
funds or any other assistanc e fro m the corporation . 

(b) a  f i n a n c i a l r e l a t i o n s h i p , whether d i r e c t or i n d i r e c t, wit h any organ-
i z a t i o n applyin g fo r t e c h n i c al assistance , fund s or any other a s s i s t -
ance fro m the corporation . 

(c) a  su b s t a n t i a l consultatio n o r assistance i n the preparation o f an 
a p p l i c a t i o n fo r te c h n i c al assistance , fund s or any other assistanc e 
from the corporation . 

(d) an y r e l a t i o n s h ip or actions whic h would ten d t o r a i se the appearance 
of impropriet y o n the part o f the member of a committee, c o u n c i l , 
d i r e c t o r o r employee. 

10.2 D i r e c t o r s member s of committees o r cou n c i l s, and employees s h a l l abstai n 
from votin g o n any issue befor e th e Board, or i ts committees or council s 
consistent wit h sectio n 10.1 (a) , (b) , (c ), or (d) above. 

A r t i c l e XI : F i s c a l Yea r 

The f i s c a l yea r o f the corporation s h a l l b e Oct. 1 to Sept. 30 unless otherwis e 
determined b y the Board of D i r e c t o r s. 

A r t i c l e XII : Audit s 

The book s and records o f t h is corporatio n s h a l l b e audite d a t le a st on an 
annual b a s i s . Th e audit s h a l l b e performed by a independent an d q u a l i f i e d 
i n d i v i d u a l agree d t o by the Board of Directors o f t h is corporation . 



A r t i c l e XIII : Amendment s 

These bylaw s may b e amended, a l t e r e d or repeale d b y two-thir d (2/3 ) vote 
of th e d i r e c t o rs presen t an d voting a t any l e g a l meetin g o f the Board 
of D i r e c t o r s o f the corporation a t which a  quorum is present i f at l e a st 
ten (10 ) working day s writte n notic e ha s been give n t o a ll d i r e c t o rs tha t 
the matte r o f amendment, a l t e r a t i o n or repeal woul d b e take n up at the meeting. 

Said notic e s h a l l includ e th e nature an d r a t i o n a l e f or any amendment, a l t e r a t i o n 
or repeal , togethe r wit h suggeste d wording , i f applica b l e. 

CERTIFICATION 

The abov e Bylaw s of the Katahdin Are a Healt h Educatio n Cente r were passe d b y 
the Boar d o f Directors o f said corporatio n b y a vote o f 8 fo r and 0 
against a t a dul y notice d regula r meetin g o f the Board o n the day of December 
1986 at which 8  member s of the Board were i n attendance. 

Secretary 
Katahdin Are a Healt h Educatio n Cente r 
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UNE AHEC PROGRAM 

KAHEC Organization Meeting 
January 28,1986 

Houlton 

Participants: 

Maliseet Band : Caro l Nickerson , Healt h Director ; Norm a Fbrtin , Health 
Planner 

Passamaquoddy Tribe: (India n Township) Bo Yerxa, Heath Planner ; 
(Pleasant Point ) Bria n Altivater , Healt h Director ; 

Richard Doyle , Health Planne r 
Penobscot Tribe: Philip Guimond, Health Directo r 
UNE AHEC Program: Shirl Heaver 

Discussion 

The meetin g was convene d a t approximately 10:00a.m . by Carol Nickerson, meetin g 
hostess, wit h B o Yerx a servin g a s meetin g f a c i l i t a t or u n t i l S h i r l Weaver' s 
arr i v a l . The committee discussed a series of issues: 

1. AHEC Programs : Shir l Weave r distribute d t o each of the members a notebook 
containing a description s o f eac h of the federa l AHEC programs, and encouraged 
each to scan the program descriptions as a means of gettin g some ideas about the 
kinds of programs that coul d b e incorporate d withi n KAHEC . Discussion of the 
descriptions was deferred t o a latter meeting. 

2. Resources/KAHE E Membership: Norm a Forti n reviewe d a  l i s t o f norther n 
Aroostook County healt h care agencies she compled (attached.) In the discussion, 
Norma offered to expand her l i s t t o include a l l of Aroostook County, and Bo Yerxa 
agreed to compile a similar l i s t fo r Washington County. Sh i rl Weaver reviewed two 
l i s t s of possible resource persons , one suggested by Yvon Labbe and Claire Bolduc 
and a  secon d suggeste d b y Bonnie Post of the Maine Ambulatory Care Coalition. 
The l i s t propose d by Labbe an d Boldu c pointe d u p th e presence of additional 
bilinqual ethnic groups (Irish and Swedish ) i n Aroostook County . Th e members 
proposed tha t Shir l formall y invit e th e Maine Adulator y Car e Coalitio n to 
appoint a representative to the KAHEC Plannin g Committee . Ther e wa s general 
agreement that additiona l committee members w i ll be identified throug h the needs 
assessment process . 

3. KAHEC Themes: In an extended discussion regarding KAHEC programs, individua l 
members described thei r view s o n th e focu s and perspective of KAHEC programs. 
There was consensus on fou r themes : emphasi s o f program s should be on health 
education/promotion; health professions student training, in particular , shoul d 
provide trainee s wit h insigh t int o th e rura l culture and rural human services 
systems; a ll programs shoul d be developed from the perspectiv e of comprehensive 
health care (publi c health orientation) ; and a l l programs shoul d consciousl y 
attend to cultural issues. Th e t r i b al communit y healt h services , described as 



providing comprehensive primar y health car e throug h professiona l service s and 
educational program s offered by physicians , physician s assistants , dentists , 
nurses, nutritionists, substance abuse counsellors , an d socia l workers , wer e 
proposed as the model fo r public/comprehensive healt h care. I n the discussion 
regarding culturall y sensitive training programs, a number of individual s were 
proposed as possible resource persons: 

Berry Dana (Penobscot schoo l staf f person ) 
Dr. Frank Seibert (Orono, bilinqua l specialist ) 
Joe Nicholas (Fassamaquoddy language instructor) 
Gilbert Albert (LMK, Franco-America n bilinqua l education) 

4. Revision of the Budget: Shir l Weaver proposed changes in the f i r st year budget 
to f a c i l i t a t e the work of the Planning Committee. Member s endorse d th e proposa l 
for hirin g an on-site f i e l d coordinator , contractin g the service s of a part-tim e 
secretary be to support the work o f the Committee, an d expandin g th e travel 
budget to support Committee members' travel. 

5. Needs Assessmen t Planning : A  discussion regarding a process to identify the 
central issue s which KAHEC program s should address, ended in a proposal tha t the 
next meeting focu s o n clarifyin g a  productive process . Shir l Weaver proposed 
that a resource person be sought who could participat e in th e next meetin g t o 
assist th e committee exploring options. Norm a Forti n agree d to approach a LMO 
faculty membe r whos e expertise in community development might be useful to the 
group. Shi r l Weaver proposed tha t th e UNE Undergraduate Dean , Mike Morris migh t 
also be a useful resource person. 

6. NEXT Meeting: Th e nex t meetin g w i l l b e Wednesday, February 12, at Indian 
Island. 

7. The meeting adjourned at 4:00 p.m. 
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UNE AHE C PROGRAM 

KAHEC Organizatio n Meetin g 
February 12 , 198 6 

Indian Islan d 

P a r t i c i p a n t s : 

Central Main e India n A s s o c i a t i o n : Carol Hollenbeck , Communication s 
S p e c i a l i s t 

F.A.R.O.G.: Yvon Labbe , Director . 
Maliseet Band : Norma F o r t i n , Healt h Planne r 
Passamaquoddy Tribe : (India n Township) Wayne Newell , Healt h D i r e c t o r ; 

Bo Yerxa , Healt h Planne r 
(Pleasant Point ) Bria n A l t i v a t e r , Healt h D i r e c t o r ; 
Richard Doyle , Healt h Planne r 

Penobscot T r i b e : P h i l i p Guimond , Healt h D i r e c t o r ; Pa t Knox , Healt h 
Planner 

UNE AHE C Program : Mike Morris , S h i r l Weave r 

Discussion: 

P h i l Guimond , meetin g host , convene d th e meetin g a t 11:0 0 a.m . an d 
turned th e meetin g ove r t o S h i r l Weaver . Followin g i n t r o d u c t i o n s o f 
new members , S h i r l Weave r b r i e f l y summarize d th e previou s meeting s an d 
proposed tha t th e day' s meetin g b e devote d t o re-examinin g th e questio n 
of wha t means shoul d b e use d t o determin e th e issue s t o b e addresse d b y 
the KAHEC . Sh e turne d th e meetin g ove r t o Mik e Morri s t o f a c i l i t a t e a 
group proces s intende d t o hel p th e committe e member s (1 ) c l a r i f y t h e i r 
own t h i n k i n g abou t th e KAHEC , an d (2 ) t o i l l u s t r a t e on e typ e o f grou p 
process whic h coul d b e use d f o r a  larg e need s assessmen t forum . Th e 
remainder o f th e da y wa s devote d t o a  forma l grou p proces s whic h 
allowed member s to : 

- expres s t h e i r concern s abou t th e KAHE C concept/process ; 
- c l a r i f y t h e i r expectation s f o r th e day' s meeting ; 
- specif y problems , need s an d opportunitie s the KAHE C migh t 

address; 
- confir m whethe r the y supporte d producin g a  regiona l forum; 
- e s t a b l i s h categorie s f o r foru m p a r t i c i p a n t s ; 
- propos e a  l i s t o f resourc e person s t o a s s i s t i n th e 

development o f th e need s assessmen t forum ; 
- evaluat e th e grou p proces s 



2/12 AHEC Meeting (cont. ) 

Conclusions: 

The attache d documents describ e th e outcomes of the group process . Th e 
committee member s expresse d s a t i s f a c t i o n wit h th e group process . The y 
endorsed th e idea o f a r e g i o n a l foru m an d the use of a s i m i l a r grou p 
process. I t was agree d tha t S h i r l Weave r shoul d contac t the resource 
people t o i n v i t e the m t o p a r t i c i p a t e i n the nex t meetin g an d the n 
forward t o each o f them a  d e s c r i p t i o n o f the KAHEC p r o j e c t . I t was 
also agree d tha t eac h membe r woul d develo p an d brin g t o th e nex t 
meeting a  l i s t o f names o f i n d i v i d u a l s ( i n c l u d i n g addresses ) w i t h i n 
t h e i r communities/contacts , representin g a s many o f th e KAHEC foru m 
p a r t i c i p a n t categorie s as is appropriate . 

The next meetin g i s scheduled f o r March 20 , 1986, with Yvo n Labb e as 
host. Th e meetin g w i l l b e hel d a t th e Labo r Educatio n Cente r 
Conference Roo m on the UMO campu s (12 8 College Avenue, Orono) . 

The meetin g adjourne d a t 3:30 p.m . 
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KAHEC O r g a n i z a t i on Meetin g 
March 20,198 6 

U of Maine, Oron o 

P a r t i c i p a n t s : 

B r i a n A l t v a t e r , C l a i r e Bolduc , Richar d Doyle , Norm a F o r t i n , P h i l Guimond , 
Yvon Labbe , Mik e M o r r i s , Wayn e Newell , Bonni e P o s t , S h i r l Weaver , Bo Yerxa 

P l a c e : Labo r Educatio n Conferenc e Center , U n i v e r s i t y of Maine, Orono , hoste d by 
Yvon Labb e 

D i s c u s s i o n : 

The meetin g convene d at 11:00 an d Bonni e Pos t and C l a i r e Boldu c wer e welcomed and 
i n t r o d u c t i o n s made. 

1. Bo Yerxa summarize d th e AHEC D i r e c t o r s Meetin g a t W i l l i a m s b u r g , W. Va. 
h i g h l i g h t i n g th e AHE C s t a f f ' s p o s i t i o n t h a t AHEC funding w i l l continu e despit e 
Cramm Rudman , du e to r e p u t a t i o n and e f f e c t i v e n e s s of the progra m an d lobbyin g 
e f f o r t s of the e s t a b l i s h e d AHE C programs. Th e gran t a p p l i c a t i o n c y c l e f o r th e 
KAHEC f u l l three-yea r c o m p e t i t i v e gran t i s expected t o be announced l a t e t h i s 
summer and due in e a r l y f a l l . T h i s means tha t th e P l a n n i n g Committee ha s a great 
deal of work t o do w i t h in th e nex t s i x months. 

2. Copie s o f resourc e person s l i s t s f o r the needs assessmen t foru m wer e 
d i s t r i b u t e d t o eac h membe r f o r review . In c o n s i d e r i ng a process f o r reviewin g th e 
l i s t s Mik e M o r r i s suggeste d t h a t th e AHE C o f f i c e c o l l a t e th e l i s t s on a r e g i o n a l 
b a s i s an d d i s t r i b u t e th e compile d l i s t t o members f o r a d d i t i o n s . 

3. D i s c u s s i o n turne d to the proces s f o r th e needs assessment . S h i r l Weave r 
d i s t r i b u t e d a  d r a ft of an o u t l i ne f o r a needs assessment process . I n the length y 
d i s c u s s i o n of the o u t l i n e tha t f o l l o w e d m o d i f i c a t i o n s i n the proces s wer e 
suggested an d adopte d b y the Committee . 

3.1 Objectiv e data a v a i l a b l e frorr . v a r i o us s t a t e o f f i c e s shoul d be gathered by 
the AHEC s t a f f . 

3.2 Som e data a v a i l a b l e fro m othe r agencie s may not b e completel y adequat e 
f o r ou r purposes . C r i t i c a l revie w of  th e dat a to a s c e r t a i n i t s appropriateness 
f o r ou r purpose s w i l l b e necessary. Wher e th e dat a i s net adequat e som e means of 
ga i n i n g s a t i s f a c t o r y dat a w i l l hav e to be determined b y the Committee . Continuin g 
p r o f e s s i o n a l educatio n need s assessmen t was p a r t i c u l a r ly note d i n t h i s r e g a r d . 

3.3 Communit y i s s u e s in a d d i t i o n t o thos e l i s t e d o n the o u t l i n e shoul d be 
i n c l u d e d . (Se e r e v i s i o n of the need s assessmen t proces s o u t l i n e ) 



3.4 D i s c u s s i o n s with i n d i v i d u a l s and/o r group s o f i n d i v i d u a l s w i t h i n s p e c i f i c 
areas o f th e s e r v i c e are a nee d t o b e conducte d p r i o r t o th e forum . Thes e 
d i s c u s s i o n s shoul d b e arrange d t o accommodat e th e i n d i v i d u a l s i t u a t i o n . 
I n d i v i d u a l s o n th e Committe e assumed r e s p o n s i b i l i t y fo r o r g a n i z i ng l o c a l meeting s 
i n t h e i r r e s p e c t i v e c o n s t i t u e n c i e s . Members , i n c l u d i n g th e AHE C s t a f f als o 
agreed t o p a r t i c i p a t e i n othe r grou p meeting s a s th e convene r t h i n k s i s 
a p p r o p r i a t e . 

The purpos e o f thes e l o c a l meeting s i s t o: hear l o c a l i s s u e s ; c l a r i f y how 
the AHEC could dea l wit h suc h i s s u e s ; an d t o i n v i t e i n d i v i d u a l s t o th e r e g i o n a l 
forum. 

I t wa s decide d tha t a  b r i e f d e s c r i p t i o n o f th e AHEC/KAHEC program is 
needed. C a r o l Hollenbec k agree d t o work wit h S h i r l Weave r t o develo p a n 
i n f o r m a t i o n brochure . 

3.5 Member s agree d tha t som e proces s fo r f o l l o w i n g u p th e r e g i o n a l foru m w i l l 
be necessar y i n order t o develo p mor e s p e c i f i c KAHE C goals an d p l a n s . 

4. D i s c u s s i o n regarding th e r e g i o n a l foru m proces s brough t f o r t h suggestion s 
and question s f o r the process , i n c l u d i n g : 

. m u l t i - c u l t u r a l i n t e r a c t i o n shoul d b e emphasize d 

. peopl e wit h s i m i l a r concern s shoul d hav e a n opportunit y to shar e idea s 

. som e i s s u e s ma y b e geographi c s p e c i f i c — h o w doe s th e proces s dea l wit h 
that? 
should smal l group s b e designe d t o ensur e a  d i s c i p l i n e mi x o r a 

geographic mix ? 
. wha t shoul d b e th e s t i m u l u s f or th e smal l groups ? 

I t wa s decide d tha t th e nex t meeting , som e tim e durin g th e wee k A p r i l 21-25 , b e 
devoted t o d i s c u s s i n g th e desig n o f th e forum . An d tha t anothe r pre-foru r 
meeting b e se t f o r th e week o f Ma y 12-16 . 

The dat e an d plac e f o r the r e g i o n a l foru m wa s e s t a b l i s h e d : 

Saturday Jun e 7 , Memoria l Union , U n i v e r s i t y o f Maine , Oron o 

5. Th e meetin g adjourne d a t 3:0 0 p.m . 

SAW/Recorder 



KAHEC PLANNING COMMITTEE MEETING 
Indian Townshi p 

5/16/86 

Present: Wayn e Newell , Ric k Doyle , P h i l Guimond , Debbi e Wheaton , 
Orin Evans , Yno n Labbe , Bo Yerxa an d S h i r l Weave r 

1. Bo' s presence a s support s t a f f (vi a the UNE) was acknowledged . 

2. Th e s p e c i f i c s fo r the mini-workshops o r regional forum s leadin g 
into th e o v e r - a ll KAHE C Foru m were discussed . Yvo n Labb e and C l a i r 
Bolduc hav e schedule d tw o community workshop s in the Franco communitie s 
of th e St. John V a l l e y o n the 23rd an d 24th. B o w i l l accompan y and 
provide s t a f f support . Ric k Doyl e (an d Bo) w i l l d o one or two workshops 
on th e reservations . 

3. A  considerable discussio n (2 1/2 hours) ensue d regardin g the structure and 
group processe s planne d fo r the June 7t h forum. Previou s o u t l i n e s wer e 
reviewed an d accepted o r modified. Role s fo r planning committee members 
were reviewed . last  minut e c h e c k - l i s t s wer e develope d task s assigned. 

4. Th e next KAHE C committe e meetin g wa s set for Ju ly 10t h at 10 a.m. a t the 
Pleasant Poin t Healt h Center . 
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MEMORANDUM 

TO: S h i r l Weaver , Projec t Directo r 

FROM: B o Yerx a 

RE: Individual s Interes t i n the KAHEC Plannin g Committe e 

DATE: J u l y 8 , 1986 

I expec t th e planning committee w i l l b e discussin g ho w an ex-
panded grou p migh t bes t be structure d t o ensure appropriat e repre-
sentation of various discipLines/organizations/settings . 

The followin g i n d i v i d u a l s ar e those who have indi c a t e d a n i n-
terest i n serving o n the committee thu s f a r: 

Caroline Dube 
C h i l d b i r t h Educator , Healt h Cente r Boar d Chai r 

Rural Healt h Cente r 
Aroostook 

Franco 

Sandra Hoove r 

Anthropologist 
University of Maine 

Penobscot 
Unknown 

Terry Morto n 
Health Administrator , Educator, Psyc . Nurs e 

Community Healt h and Counseling Cente r 
Regional ( 4 county ) 
Unknown 

Katherine Musgrav e 
N u t r i t i o n i s t , Educato r 

Un i v e r s i t y of Maine 
Penobscot 

Unknown 



Betty Osgoo d 
So c i a l Worker , Nurs e 

Adolescent Pregnanc y Program (MDHS ) 
Aroostook 

Anglo/Franco 

Molly Ston e 

S t a f f Developmen t Director , Nurse 
St. Joseph' s Hospital 

Penobscot 
Unknown 

Deborah Wheato n 
Nurse, Educator 

Vocational Technica l I n s t i t u t e (W/UMM) 
Washington 

Unknown 

Diana Whit e 
Health Administrator , Nurs e 

Occupational Healt h Progra m 
State-wide 
Unknown 



R E C E V E D 
KAHEC PLANNING COMMITTEE MEETING AU G 4  1986 

Pleasant Poin t 7/10/86 

A H E C 
Present: Wayn e Newell , Ric k Doyle , P h i l Guimond , S h i r l Weaver , 

Bo Yerx a 

1. Discussio n and review o f Forum p a r t i c i p a n t inventor y t a b u l a t i o n. 
Agreed tha t the r e s u l t i ng dat a wa s ver y s i m i l a r t o that r e s u l t i n g 
when the planning committe e wen t throug h th e process a t Penobscot in 
terms of problems, issue s and opp o r t u n i t i e s. Centra l healt h issue s 
are r e l a t e d t o p u b l ic health education/promotion , wit h personal / 
community educatio n d e f i c i t s an d r e s u l t i ng slow-comin g behaviora l 
changes bein g s i g n i f i c a n t b a r r i e r s t o r e s o l u t i on o f problems or 
cond i t i o n s . 

AHEC program might be h e l p f ul i n exposing l o c a l communitie s to 
successful model s at health education/promotio n a s part of student' s 
t r a i n i n g a c t i v i t i e s . 

Retention an d t r a i n i ng o f health provider s are persistant pro -
blems i n r u r al healt h car e d e l i v e r y systems , wit h th e a v a i l a b i l i t y / 
n o n - a v a i l a b i l i t y o f educational opportunitie s (CPE and academic) see n 
as a  problem fa c t o r f o r nearl y a l l types o f providers. 

The nee d f o r a mechanism/process to evaluate th e effectiveness 
of educatio n an d prevention program s was stressed , p a r t i c u l a r l y to 
provide feedbac k t o community advisor y committees , and funders. Ric k 
described th e PRECEED model as one well-accepted techniqu e fo r evalua-
t i o n o f health educatio n programs . (Ref : Green , L . et a l, Health Educa -
t i o n Planning : A  Diagnosti c Approach , Mayfiel d Publ.Co. , 198 0 and Green, 
L, "Towar d Cost-Benefi t Evaluatio n of Health Education:Som e Concepts , 
Methods and Examples." Healt h Educatio n Monographs , Vol . 1, Supplement 
1, 1974 , (pp. 34-64). Th e p o t e n t i al f o r the KAHEC to work wit h bot h 
health s t a f f an d community members in understanding/applying th e PRECEED 
model wa s discussed . 

The Center s fo r Disease Control/Main e Burea u of Health's j o i n t 
"Planned Approac h t o Community Health " (PATCH ) project was als o b r i e f l y 
discussed. S h i r l w i l l b e exploring the p o t e n t i al f o r future use of 
t h i s model . 

Bo reviewe d recen t s t a f f a c t i v i t i e s i n l i g ht o f need/constraints 
to ge t p i l ot projec t firme d u p by the time o f multi-year gran t proposa l 
submission (anticipate d Octobe r date) . H e requeste d th e planning 
committee t o provide som e guidanc e o r p r i o r i t y - s e t t i ng aroun d th e three 
primary federa l AHE C g o a l s / a c t i v i t i e s an d the KAHEC targe t area . 

Resulting suggestion s stresse d the need t o firm up the development 
of studen t t r a i n i n g s i t e s a t T r i b al Centers , appropriat e Washingto n 
County s i t e s , an d ( i f there i s immediate i n t e r e s t ) i n Aroostook. Th e 
opportunity f o r organizing around th e lack of continuing p r o f e s s i o n al 
education Downeas t (Washingto n and Hancock Counties ) wa s noted , togethe r 
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with th e les s pressin g needs t o work o n th e issu e with e x i s t i n g 
organizations i n Aroostook, Piscatuquis , and Penobsco t counties . 
Health career s work would l i k e l y hav e t o wai t u n t i l plannin g yea r 
2 f o r proper emphasis . 

S h i r l suggeste d tha t committe e members representin g health 
centers pu t togethe r information , such as : 

- Ar e th e center s intereste d i n having student s (physicians , 
nurses, s o c i a l workers , etc. ) on-sit e f o r c l i n i c a l t r a i n i n g ? 

- Ar e ther e student s (wha t d i s c i p l i n e s ) presentl y r e c e i v i n g 
such c l i n i c a l t r a i n i n g ? 

- I f so, ho w migh t th e KAHEC project initiate/enhanc e that 
a c t i v i t y ? 

- Ho w man y physician (o r other) student s coul d t r a i n (a t an y 
one time , annually ) a t center ? 

- What ar e l i m i t a t i o n s , i f any, o f cente r f o r studen t c l i n i c a l 
t r a i n i n g ? 

- Ar e ther e p a r t i c u l a r community/cultura l needs ? 

3. S h i r l announce d v i s i t b y Rosemari e D i l i b e r t o , DHH S AHEC projec t 
o f f i c e r , schedule d f o r August 13-15 . I t was agree d tha t sh e shoul d 
v i s i t reservations , health centers , migrant c l i n i c an d p o s s i b l y mee t 
with Plannin g Committe e members when Ms . D i l i b e r t o ' s schedul e i s 
firmed up . Tentativ e plans c a l l f o r : 

Aug. 1 3 -  UN E campus , tr a v e l Downeas t 
Aug. 1 4 -  Washington Count y 
Aug. 1 5 -  FAROG Center , Plannin g Committe e meetin g a t Penobsco t 

4. Th e nee d t o broade n th e plannin g committe e wa s discussed . Bo' s 
notes o n i n d i v i d u a l s who  hav e expresse d i n t e r e s t i n j o i n i n g was-reviewed . 
Some c r i t e r i a fo r membership mentione d included , d i s c i p l i n e , p r a c t i c e 
s e t t i n g , geoethni c base , r u r a l experience/focu s and , i n general , t o 
represent o r hav e linkage s t o group s tha t ar e importan t t o th e KAHE C 
goals. 

The concensu s a t th e grou p wa s t o immediatel y i n v i t e Katherin e 

Musgrave (UM O n u t r i t i o n i s t - e d u c a t o r ) , Stev e Dawso n (pri v a t e c l i n i c a l 

psychologist) an d Debbi e Wheaton (WCVT I nurse-educator) t o j o i n th e 

group. 

It wa s furthe r agree d tha t committe e members and/o r s t a f f woul d 
meet wit h Carolin e Dube (Eagl e Lak e Healt h Center) , Terr y Morto n 
(CH&CS, Bangor) , Bett y Osgoo d (MDHS , Caribou ) an d Moll y Ston e (St . 
Joseph's Hospital ) t o ascertai n t h e i r i n t e r e s t / a v a i l a b i l i t y / a p p r o p r i a t e -
ness f o r p a r t i c i p a t i n g i n the plannin g process . 

Although Dian a Whit e (Main e Labo r Crou p o n Health ) wa s probabl y 

not f u l l y a v a i l a b l e , he r i n t e r e s t / e x p e r t i s e wa s note d an d a  desir e t o 

involve he r wit h s p e c i f i c an d appropriat e area s wa s noted . 
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A discussio n o f physician p a r t i c i p a t i o n / n o n - p a r t i c i p a t i on 
ensued. Som e issue s discusse d include d th e p o l i t i c a l problem s 
r e l a t e d t o a c t i v i t i e s o f some Washington Count y physician s wh o 
seem t o be h o s t i l e t o and organizin g agains t r u r a l healt h cente r 
programs, a s wel l as , the D.O. p r a c t i c e act and th e r e s u l t i ng 
l i m i t a t i o n s o n functionin g o f P.A.s i n rura l healt h centers . 
A H acknowledge d thes e problem s a s ke y t o th e KAHEC development. 

5. Adjourne d at 4:30 p.m . 

Minutes type d b y Eleano r M . Steven s 



KAHEC Advisor y Committe e Meetin g 
Penobscot Natio n 
August 15 , 1986 

Present: 
Committee - Pat Knox, Richar d Doyle , P h i l Guimond , Ivo n Labbe , 

K a t h c r i n c Musgrave , Debbi e Wheaton , Stev e Dawson , 
Bonnie Pos t 

S t a f f -  S h i r l Weaver , P r i s c i l l a M i l l e r , B o Yerx a 
Guests - Rosemar y D e l i b e r t o , Diane Murra y 

1. A  summation/update on needs assessmen t proces s wa s given by S h i r l . 
The botto m l i n e i s that th e Forum and follow-up e s s e n t i a l l y c o r r e l a t e d 
to th e needs/opportunities i d e n t i f i e d b y the planning-committee at 
Penobscot i n A p r i l. Aspect s s t r e s s e d i n c l u d e d net working , primar y 
care, communit y educatio n an d pr e v e n t i o n, h e a l t h p r o f e s s i o n s t r a i n i n g 
t h a t i s r e a l i ty b a s e d / c u l t u r a l l y s e n s i t i v e / w h o l i s t i c a l ly o r i e n t e d , 
o p p o r t u n i t i e s f o r forma l (academic ) educationa l growt h (caree r l a d d e r s ) , 
i n t e g r a t i o n of physical/mental h e a l t h . 

2. Ther e was a s t a f f a c t i v i t i e s updat e by Bo and S h i r l. I n s t i t u t i o n a l 
c ontacts s i n c e the l a st meetin g i n c l u d e d : Aroostoo k Menta l Healt h Cente r 
(Bob V i c k c r s ) , UMF K nursin g progra m ( M a r j o r i e Lawson) , Husso n n u r s i n g 
program (An n E l l i s ), UM O n u r s i n g progra m (Dea n Simmons) , Dahl-Chas e 
P a t h o l o g i s t s (Dr . Chase) , T a y l o r H o s p i t a l (Mar y Guyot) , MDH S (Famil y 
S e r v i c e s Program ) (Betty Osgood) , Communit y Healt h 6  Counseling Cente r 
( C h r i s T a y l o r , Terr y Moore) . S h i r l a l s o d i s c u s s e d he r recent a c t i v i t i e s 
w i t h th e Maine Consortiu m f o r Healt h P r o f e s s i o n s Ed, some options/Issue s 
r e l a t i n g t o courscwork/curriculum i n trans c u l t u r a l h e a l t h / e d u c a t i o n . 
She w i l l b e making a p r e s e n t a t i on to the N.E.O.A. i n Rockland Sept . 26th . 

3. D i s c u s s i o n the n focuse d o n concrete step s th e group need s to take 
towards developin g a  work p l a n , w i t h c o n s i d e r a b l e q u e s t i o n i n g of and 
input fro m Ms. D e l i b e r t o. Area s note d i n c l u d e d : 

-3-year proposa l du e Nov. 21s t 
-budget shoul d be firmed up f or tha t p e r i o d 
- p o t e n t i a l t r a i n i n g s i t e s shoul d be i d e n t i f i e d 
-center boar d shoul d be formed (incorporated ) 
-bylaws shoul d b e drafted/develope d 
-job d e s c r i p t i o n s should b e drafted/develope d 
- d i s c i p l i n e p r i o r i t i e s shoul d b e drafted/develope d 
-center l o c a t i o n shoul d h e firmed up 

It wa s a l so c l a r i f i e d tha t by year 3 , at l e a st 75% of the f e d e r al 
AHEC fundin g t o UNE should r e "passed through " t o KAHEC boar d f o r a c t u a l 
program implementation . 

The questio n of how many centers an d where i t / t h e y migh t be l o c a t ed 
was discusse d withou t r e s o l u t i o n . Th e Down Fas t an d c e n t r al Penobsco t 
areas wer e proposed , but the needs of the Northern Aroostoo k are a wer e 
reco g n i z e d . Th e c o n s t r a i nt of needing to pla ce 7  p h y s i c i an student s at 
a l l time s i n each cente r l e d to a d i s c u s s i on of the p o s s i b i l i ty of 
e s t a b l i s h i n g one "c e n t e r" w i t h up to two a d d i t i o n al l o c a l o f f i c e s . 



Page 2 

4 . Committee s wer e set up as follows : 

a) By-law s t o c o n s i st o f Debbie, Yvo n and Bo to meet 8/2 1 
in Oron o 

b) D i s c i p l i n e s t o c o n s i st o f Debbie, Steve , Rick , Bonni e and 
Bo t o meet 8/2 2 in C a l a is 

5. A f t e r considerabl e d i s c u s s i o n , th e next KAHE C advisor y committe e 

meeting wa s set for 10:50 a.m. o n Sept. 6th in the Houlton area . B o 

w i l l arrang e a plac e an d t ry to do a mailing t o Aroostookans who hav e 

evidenced som e in t e r e s t i n the KAHEC p r o j e c t . 



KAHEC Plannin g Committe e 
" D i s c i p l i n e s " committe e meetin g 

C a l a i s , 8/22/8 6 

Present: Rick , Steve , Bo , an d ( b e l a t e d l y ) Debbi e 

1) Th e need/desir e f o r th e KAHE C t o work wit h variou s d i s c i p l i n e s 
was discusse d i n l i g h t o f f e d e r a l g u i d e l i n e s , expressed r e g i o n a l 
needs an d p r e v i o u s , d i s c u s s i o n s o f th e f u l l plannin g committee . 

2) Th e f o l l o w i n g d i s c i p l i n e s / a r e as were note d ( i n rough orde r o f 
p r i o r i t y ) : 

a) p h y s i c i a n s -  f e d e r a l mandate 
b) nurse s -  r e s u l t o f numbers , r e g i o n a l need, ne w entry -

l e v e l l e g i s l a t i o n 
c) s o c i a l worker s -  sens e o f need , v a r i e t y of r o l e s , numerou s 

p r a c t i c e s e t t i n g o p p o r t u n i t i e s . 
A d i s c u s s i o n o f th e p o t e n t i a l f or developin g som e 

generic community/menta l he a l t h focu s tha t coul d i n c l u d e 
m u l t i p l e aspect s o f s o c i a l workers , ( c l i n i c a l , casework , 
community o r g a n i z i n g , advocacy ) wit h othe r "menta l h e a l t h " 
d i s c i p l i n e s / r o l e s suc h a s p s y c h o l o g i s t s an d substanc e abus e 
counselors wa s e n t h u s i a s t i c a l l y undertaken , withou t a 
c l e a r r e s o l u t i o n as t o ho w tha t migh t b e s t r u c t u r e d . 

d) ra d tech s -  v i s - a - v i s th e newl y propose d " l i m i t e d " l i c e n s u r e 
requirements f o r non-physician s an d non-ra d techs , suc h a s 
P.A.s, N.P.s, and/or R.N. s wh o d o X-ray s i n r u r a l h e a l t h 
centers an d p h y s i c i a n ' s o f f i c e s . 

e) Therapist s 
- O T 
- speec h an d hearin g 
- P T 

f) Healt h planners / a d m i n i s t r a t o r s 
g) N u t r i t i o n i s t s 

3) Thes e d i s c i p l i n e s wer e f u r t h e r broken down i n t o c l i n i c a l / p r a c t i c u ms 
and c o n t i n u i n g p r o f e s s i o n a l educatio n a s f o l l o w s : 

a) C l i n i c a l / p r a c t i c u m s -
i . p h y s ician s 
i i . nurse s 
i i i . s o c i a l workers / substanc e abus e counselor s 
i v . OT' s (an d reha b counselors? ) 
v. N u t r i t i o n i s t s 

b) Continuin g pro f e d -
i . nurse s 
i i . ra d tech s ( l i m i t e d ) 
i i i . S o c i a l workers/substance abus e counselors/menta l h e a l t h 

counselors 
i v . Healt h p l a n n e r s / a d m i n i s t r a t o r s 



KAHEC Advisor y Committe e Meetin g 
Community Healt h Service s 

Indian Townshi p 
September 23, 1986 

Present: 

Committee - Wayne Newell , Bonni e Pos t and Debbie Wheato n 
S t a f f -  S h i r l Weave r and Bo Yerxa 

1) Review of minutes 
Under ite m #4 of 9/6 meeting, Bonni e note d tha t the r u r al healt h 

centers at Eastport, Lubec, Harringto n and Bucksport a l l have 
adolescent pregnanc y p r o j e c t s . 

2) S t a f f updat e 

The Communiti y Colleg e of Maine pla n by UMA Prez Connic k was 
d i s t r i b u t e d . Th e plan note s tha t Maine i s 50th i n U.S. in X of 
population involve d in post-secondary education , and proposes a 
telecommunications syste m (a t an i n i t i al cos t of $20 m il for 
hardware and $10 mil for software wit h a projected $3 mil annual 
operating cost ) to meet tha t need . 

Bo discusse d h is meeting, wit h th e Community Healt h & Counseling 
Ser v i c e s ' Washingto n Count y S t a f f . H e found tha t severa l of the 
c l i n i c i a n s had experience i n supervising BSW/MSW student s i n other 
s e t t i n g s . Whil e ther e seeme d to be some enthusiasm , th e reaction 
could be summed up in the words of one counselor as "we're w i l l i n g 
to tak e on most anythin g wit h th e understanding an d support of 
adm i n i s t r a t i o n . " 

S h i r l discusse d her meeting wit h th e Family Service s Program 
s t a f f . Sh e found onl y one MSW among the group and l i t t le i n t e r e s t 
i n p a r t i c i p a t i n g i n any a d d i t i o n al forma l (academic ) educatio n in 
the s o c i a l wor k area . Ther e was expression of i n t e r e st i n r e c e i v i ng 
c o n s u l t a t i o n and tech n i c al assistanc e fro m MSW's (whic h the y don' t 
f e e l the y ar e e f f e c t i v e ly g ettin g v i a MDHS). Th e group als o discusse d 
the lac k of opportunities to learn abou t c l a s s / c u l t u r a l educationa l 
d i f f e r e n c e s . 

S h i r l als o discusse d variou s meetings concernin g th e AHEC within 
UNE and COM, inc l u d i n g : 



In l i g h t o f th e tw o abov e group s perceive d "demand " tha t th e 
AHEC targe t are a b e expande d fro m th e norther n mos t underserve d 
f i v e countie s t o th e e n t i r e s t a t e , a  s p i r i t e d d i s c u s s i o n ensued . 

I t wa s note d tha t th e p o t e n t i a l f o r p l a c i n g 21/ 7 p h y s i c i a n 
students i n r u r a l healt h center s fo r t r a i n i n g vas constraine d b y 
the apparen t reluctanc e o f CO A (an d MOA ) t o hav e D.O . student s 
supervised b y M.D.'s. 

The p u b l i c statement s b y representative s o f th e MO A (whic h 
includes osteopathi c h o s p i t a l s i n i t ' s membership) t o th e e f f e c t 
that "they " want t o "d o away " with r u r a l healt h center s wer e a l s o 
noted a s p o l i t i c a l b a r r i e r s between r u r a l healt h centers , th e 
osteopathic professio n an d p o s s i b l y (b y extension ) th e AHE C pro j e c t 

The pro s an d con s o f expandin g th e AHE C targe t are a statewid e 

were note d a s follows : 

PROS 
Easier t o ge t t r a i n i n g s l o t s 
for physicia n student s 
Likelyhood o f continue d stat e 
funding 

P o s s i b i l i t y o f close r r e l a t i o n -
ship wit h MCHPE 
-Could serv e urba n Franco s 
-If boar d i s c u l t u r a l l y -
s e n s i t i v e , projec t coul d hav e 
broader impac t o n healt h prof , 
ed. 
-Could bu y int o more healt h 
prof e d / t r a i n i n g program s 

CONS 

-Resources w i l l g o t o So . Main e 
-May f a i l t o dea l wit h "hard " 
issues (DO/MD , DO/PA) 

-Some doc s i n non-HMSAs migh t 
oppose fundin g 

-May b e easie r t o prov e nee d fo r 
state fundin g o n r e g i o n a l b a s i s 

-Single cente r woul d i l l - s e r v e 
a l l o f expande d are a (esp . r u r a l areas ) 

- C u l t u r a l emphasi s o n Nativ e American s 

and Franc o American s coul d b e l o s t 
-Might ge t int o more t u r f issue s 
(between v a r i e t i e s of docs , educa -
t i o n a l i n s t i t u t i o n s , etc. ) 

Following t h i s d i s c u s s i o n , th e committe e voice d ston g oppositio n 
to goin g state-wid e wit h th e p r o j e c t , whic h i s intende d f o r under -
served areas . 

However, s t a f f wa s advise d t o loo k a t dat a fo r severa l contiguou s 
counties i n th e even t tha t som e t i n k e r i n g wit h th e s e r v i c e are a i s 
advisable and/o r necessary . 

By-laws discussio n 

In th e discussio n o f th e by-lav s committe e report , ther e wer e 
concerns voice d i n severa l areas . 

Bonnie wa s quit e a r t i c u l a t e concerning severa l perceive d problem s 
which, i n th e l i g h t o f th e emergin g powe r dynamic s note d unde r # 3 
above, coul d b e considere d d e f i c i e n c i e s . They  included : 

a. th e top-down , s e l f - p e r p e t u a t i n g p o t e n t i a l o f th e boar d 

b. th e lac k o f a  membership bas e o r a s s o c i a t i o n ope n t o a ll 

with a n i n t e r e s t (an d wit h votin g r i g h t s a t a n annua l meetins ) 
c. th e p o t e n t i a l fo r dominatio n b y provider s and/o r urba n center s 
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She suggeste d tha t som e structur e tha t provide d fo r regional 

a d i v i s o r y board s o r c o u n c i l s, possibl y wit h a n overla y o f s p e c i a l -

i n t e r e s t advisor y bodie s (Nativ e American , Franco-American ) woul d 

be appropriat e t o f a c i l i t a t e a  representativ e process . 

Bo was d i r e c t e d t o contact AHEC s i n Mass and Colorad o t o see 

i f the y wer e aware of mechinisms/structure tha t coul d balanc e th e 

by-laws committee' s wor k wit h th e above-noted concern s an d hel p 

make th e AHEC process , an d the providers/consumers involved , mor e 

representative/responsive t o the needs o f c e r t a i n constituencie s 

and r u r a l areas . 

5) Th e nex t meetin g w i l l b e at the Labor Educatio n Cente r (nex t t o 

the L e Centr e Franco-American ) o n Colleg e Avenu e i n Orono at 10 a.m . 

on Octobe r 16th . Pleas e mak e an e f f o r t t o attend an d p a r t i c i p a t e ! 



KAHEC PROJECT 
ADVISORY COMMITTEE MEETING 

10/16/86 

1. Th e minute s o f th e previou s meetin g were reviewe d an d approved . I t was note d 
that w e nee d t o edi t minute s s o tha t the y ar e no t "to o r e v e a l i n g " t o others . 

2. D.C . Repor t an d Crou p Discussio n 
A. S h i r l reporte d o n he r meetin g wit h OH P s t a f f i n D.C. Point s included : 

1. Cherr y Tsutemid a i s not supportiv e o f a  state-wid e targe t area , bu t doe s 
support addin g 4  a d d i t i o n a l counties . Th e grou p discussio n r e f l e c t e d 
r e l i e f tha t w e wer e no t t o b e pushe d t o a  tate-wid e targe t area . I t 
was f e l t tha t i f the futur e fundin g prospect s ar e lin k e d t o a  broade r 
target area , tha t a  nine-count y are a tha t wa s r u r a l an d underserve d 

was acceptabl e providing tha t expansio n fro m f i v e t o nin e countie s wa s 
phased i n with th e secon d three-yea r implementatio n gran t (F Y 91-93) . 
This woul d allo w tim e f o r i n v o l v i n g l o c a l agencies/individual s from thos e 
four countie s i n needs assessmen t an d plannin g a c t i v i t i e s , a s w e l l a s 
ensuring tha t fundin g i s appropriate t o expande d a c t i v i t y l e v e l s . 
Bottom l i n e o n expande d targe t are a i s placement s i t e s f o r studen t 
doctors an d w e shoul d b e fran k regardin g phasin g i n s l o t s / c o u n t i e s . 

2. W e shoul d continu e t o attemp t a  cooperativ e r e l a t i o n s h i p wit h MCHPE. 
We can' t fun d the m d i r e c t l y , thoug h w e don' t c o n f l i c t du e t o d i f f e r e n t 
l e g i s l a t i v e b a s i s . 

3. Workin g wit h graduat e medica l educatio n i s possible if we ca n e x p l i c i t l y 
show i t w i ll draw doctor s ou t t o p a r t i c i p a t e wit h KAHEC. Workin g wit h 
M.D.'s i s desirable but no t necessary . Th e committe e agree d tha t if 
graduate e d wa s incorporate d int o project , w e shoul d wor k with bot h 
D.O's an d M.D.'s. 

4. Strategie s for continuation beyond e x p i r a t i o n o f AHEC l e g i s l a t i o n ('88 ) 
focus o f D.C . meetin g p a r t i c i p a n t s . Nex t year' s budget s loo k abou t 
the same , with more emphasi s o n g e r i a t r i c s an d aide s t r a i n i n g fo r family/ 
general practioners. 

5. KAHE C Proposa l du e Dec . 15t h (draf t b y Nov . 15th) . 
6. W e nee d t o focu s o n m u l t i d i s c i p l i n a r y o r c r o s s d i s c i p l i n a r y approaches . 
7. "COBRA"—Omnibu s R e c o n c i l i a t i o n Ac t allow s r u r a l healt h center s t o 

function a s PPO' s i n some cases . 
3. Main e Counci l of Nursin g Service s Administrators. 

A. Thi s grou p i s meeting wit h i n v i t e d nurs e educator s t o discus s implication s 
of ne w nurs e p r a c t i c e ac t du e t o kic k i n i n '95 . B y '9 5 nurse s student s 
are projecte d t o b e dow n 24 % i n Maine an d 35 % n a t i o n a l l y . 

B. Debbi e r a i s e d p o s s i b i l i t y o f c l i n i c a l preceptorship s f o r nurses a s par t o f 
curriculum an d possibl e r o le o f KAHEC. Th e grou p wa s supportiv e o f 6- 8 wee k 
c l i n i c a l c l e r kship s a t en d o f BS N programs , an d th e p o t e n t i a l o f f a c i l i t a t i n g 
a " p i l o t p r o j e c t " beyon d th e Penobsco t Va l l e y tha t coul d als o b e par t o f 
c l i n i c a l t r a i n i n g fo r s a t e l l i t i n g a n AD N upgrad e program . 

4. Bylaw s an d A r t i c l e s 
The bylaw s were onc e agai n reviewe d an d chewe d over . O n th e r i g h t track . 
Suggestions fo r change were made with a  goa l o f f i n a l i z i n g f o r a c t i o n i n Nov . 
or Dec . Th e nee d t o expan d purpose s i n A r t i c l e s fro m f i v e countie s t o nin e countie s 
or r u r a l Main e wa s noted . Th e nee d t o d i f f e r e n t i a t e i n bylaws between regional 
councils an d committees/tas k force s was noted . A  stron g desir e t o e f f e c t i v e l y 
address issu e o f eth i c representatio n was r e i t e r a t e d . 



5 . Miscellaneou s 
A. T r a i n i n g Needs/Pla n Developmen t 

1. Physician s t r a i n i ng i s pretty wel l take n car e o f v i a COM . 
2. Nurs e t r a i n i n g w i l l b e looke d a t i n terms o f perso n power/trainin g needs 

and possibl e s p e c i f i c project s b y S h i r l , Debbie , Bonni e 
3. S o c i a l worke r t r a i n i n g b y S h i r l an d Bo . 

B. A  nee d f o r regular boar d developmen t sessions/workshop s wa s expressed . 
C. Th e nex t meetin g w i l l b e Nov . 6t h i n Orono (FARO G Centre). 



University of Ne w Englan d 

TO: Members , KAHEC Plannin g Committe e 

FROM: B o Yerxa , AHEC F i e l d Coordinat o 

SUBJECT: Meeting s 

DATE: 11/24/8 6 

1. Sinc e th e Plannin g Committee's l a s t meetin g deal t almos t e x c l u s i v e l y (fo r 
s i x hours ) wit h c r i t i c a l l y reviewin g th e f i r s t d r a f t o f ou r implementatio n 
proposal, an d sinc e a  cop y o f th e revise d proposa l w i l l b e forthcomin g t o 
y ' a l l fro m S h i r l , I  w i l l b e sendin g ou t n o furthe r minute s fro m tha t meeting . 

2. Ou r nex t Plannin g Committee meetin g w i l l b e hel d o n Thursday , Dec . 4th, 
at 1 0 a.m. , a t L e Centr e Franco-Americain , 12 6 Colleg e Ave., Orono . Ou r 
primary tas k w i l l b e (groan ) th e f i n a l revie w o f th e revise d implementatio n 
proposal an d incorporation . Please make ever y e f f o r t t o atten d an d p a r t i c i -
pate ! 

3. Yo u shoul d hav e receive d fro m th e Main e Departmen t o f Human Service s a 
brochure o n a  conferenc e "Facin g th e Challenge s o f Healt h Car e i n Rural 
"Maine" to b e hel d i n Bangor o n Dec . 11th . Co-sponsore d b y th e Burea u o f 
Medical Services , th e Maine Ambulator y Car e C o a l i t i o n an d Regio n 1  U.S . 
Public Healt h Service , t h i s conferenc e w i l l addres s ke y issue s o f concer n 
to u s a l l , i ncludin g severa l whic h hav e bee n raise d i n th e KAHEC needs 
assessment process . T o f a c i l i t a t e you r p a r t i c i p a t i o n i n t h i s conference , 
the UN E AHE C o f f i c e w i l l reimburs e yo u fo r the conferenc e r e g i s t r a t i o n fe e 
and ( i f needed) mileage. I f you hav e no t ye t receive d a  brochure , c a l l 
289-2716 p r i o r t o th e Dec . 1s t r e g i s t r a t i o n deadline . 



KAEHC Organizationa l Meetin g 
December 5, 1986 

Orono 

Present: 
Planning Committe e -  Wayn e A. Newell, India n Townshi p Healt h Cente r 
Yvon Labb e ,̂ Franco-America n Resourc e Cente r 
Bonnie Post , Maine Ambulator y Car e C o a l i t i o n 
Brian A l t v a t e r , Pleasan t Poin t Healt h Cente r 
Richard Doyle , Pleasan t Poin t Healt h Cente r 
Deborah Wheaton, Washington Count y Vocationa l Technica l I n s t i t u t e 
Carol Hollenbeck , Centra l Main e India n A s s o c i a t i o n 
Bery Kornreich , Main e Publ i c Healt h Associatio n 
S t a f f -  S h i r l Weaver , UNE AHEC Projec t Directo r 
Bo Yerxa , UNE AHEC F i e l d Coordinato r 

Discussion: 

1. Th e t h i r d d r a f t of the funding proposa l wa s c a r e f u l l y reviewed. P a r t i c i p a n t s 
commented favorabl y o n the o v e r - a ll q u a l i ty improvemen t o f t h i s v e r s i o n . Change s 
suggested included : 

a) Movin g th e mobile c l i n i c fro m th e UNE AHEC scop e o f work to the 
KAHEC. 

b) Movin g a l l (or most) of the Transc u l t u r al Healt h Advocacy/Curriculu m 
Development proj e c t fro m UNE AHEC to KAHEC. 

c) Movin g a  .5FT E coordinator' s position/fundin g fro m UNE AHEC to 
the KAHEC . 

d) Includin g ( l i m i t e d licensure ) ra d techs a s an area o f manpower/ 
t r a i n i n g need s assessment . 

e) Addin g a  1 FTE p o s i t i on to coordinate th e a c t i v i t i es o f the 
M u l t i - c u l t u r a l Yout h Program . 

With onl y mino r f u r t h e r modification , ther e wa s a unanimous vot e to 
approve th e proposal . 

2. Th e fourt h d r a f t se t of by-laws for the Katahdin AHEC were reviewed . 
The f o l l o w i n g issue s wer e discusse d and/o r change s made: 

a) A r t i c l e I I - Section s 2.1 6 and 2.3 shoul d includ e th e UNE AHEC 
Dir e c t o r a s an ex o f f i c i o membe r of the board. 

b) A r t i c l e I I - A sec t i o n shoul d b e added t o c l a r i fy tha t th e i n i t i a l 
incorporators s h a l l functio n a s the board o f d i r e c t o rs u n t i l the 
KAHEC g e t s o n i t ' s a n n u a l meeting cycles . 

c) A r t i c l e I I - There wa s some discussio n a s to the most appropriat e 
mechinism fo r ensuring tha t o f f - r e s e r v a t i o n Native American s a re 
represented. I t was agreed t o l e a ve Centra l Main e India n A s s o c i a t i o n 
as a  designate d s e a t f o r that purpose . 

d) A r t i c l e V  - The wording "upo n authorizatio n o f the Board" was adde d 
t o th e t h i rd s e n t e n c e unde r 5. 1 (signin g of contracts o n behalf o f 
the board) . 

e) A r t i c l e V I I - Ther e wa s some discussio n a s to the appropriatenes s 
of th e consensus process , rathe r tha n th e more usua l majorit v vot e 
process fo r decision-making. I t was f e l t tha t th e consensus process , 
when responsibl y u t i l i z e d ,  f a c i l i t a t ed th e a i r i ng of a l l points of 
view and res u l t ed i n d i c i s i o ns tha t a l l p a r t i es coul d support . I t 
was f e l t tha t consensu s was more c u l t u r a l l y appropriat e f o r target 
populations involved . I t was agree d tha t ther e woul d b e an extr a 
burden o n s t a f f t o have issue s wit h timeline s t o the board two 
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meetings befor e an y deadline . I t wa s agree d tha t ther e shoul d b e 
board t r a i n i n g i n th e consensu s proces s o n a  p e r i o d i c b a s i s . I t 
was agree d t o leav e th e consensu s s e c t i o n (7.2 ) a s w r i t t e n . 

f ) A r t i c l e VII I -  I t wa s agree d t o s p l i t t h i s a r t i c l e i n t o tw o (VII I 
Regional Councils , and I X Boar d Committees ) f o r th e sak e o f c l a r i t y , 
and t o includ e wordin g unde r Creatio n o f Committee s tha t e x p l i c i t y 
stated tha t th e Presiden t appointe d committe e members . 

With th e above-note d modifications , th e by-law s were approve d b y 

consensus. 

3. Th e A r t i c l e o f Incorporatio n wer e reviewed . Changes/addition s were made 

as follows : 

a) Th e targe t are a wa s change d t o r u r a l Main e fro m " f i v e northeaster n 
counties o f " Main e 

b) Yvo n Labbe " agree d t o serv e a s th e KAHEC' s "Registere d Agent " (a t 
l e a s t u n t i l i t ' s f i r st forma l annua l meeting) . 

With th e above-note d modifications , th e A r t i c l e s o f Incorporatio n wer e 
approved b y consensus , an d signe d b y f i v e o f th e committe e o n behal f o f th e 
whole. 

4. Upo n th e recommendatio n o f th e nominatin g committee , an d followin g 
group discussions , th e o f f i c e r s o f th e Boar d o f D i r e c t o r s wer e selecte d b y 
consensus. The y are : 

P r e s i d e n t -  B o n n i e P o s t 
V i c e P r e s i d e n t -  R i c h a r d D o y l e 
S e c r e t a r y -  C a r o l H o l l e n b e c k 
T r e a s u r e r -  Yvo n Labbe' ' 
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*Note tha t thes e item s were agree d i n the context (du e to the l a t e 

hour) of a dwindling number of board member s tha t l e f t , i n e f f e c t, 

an executiv e committee toward s th e end of the d i s c u s s i o n. Therefore , 

i t wa s f e l t tha t decision s a , b, and c immediately abov e woul d be 

p r o v i s i o n a l upo n the President's c o n s u l t a t i on wit h and agreement 

forthcoming fro m thos e boar d member s whose schedule s require d the m 

to leav e by 6 p.m. 

6. Th e next KAHE C boar d meetin g w i l l b e hel d a t 10 a.m. o n January 13 , 1987, 

at L e Centre Franco-Americain , 12 6 Avenue d u College , Orono . 



K A H E C BOAR D M E E T I N G 
1 / 2 1 / 8 7 - B a n g o r 

P r e s e n t : 
B o a r d — B o n n i e P o s t , R i c h a r d D o y l e , Y v o n L a b b e ' , B r i a n A l t v a t e r , W a y n e N e w e l l , 

S t e v e n D a w s o n 
S t a f f — D e b o r a h W h e a t o n ( K A H E C ) , S h i r l W e a v e r , P r i s c i l l a M i l l e r , B o Y e r x a ( U N E A H E C ) 

1 . T h e m e e t i n g w a s c a l l e d t o o r d e r b y P r e s i d e n t P o s t a t 6 : 3 0 p . m . 

2 . I t w a s a n n o u n c e d t h a t t i m e c o n s t r a i n t s i m p o s e d b y t h e n e e d t o r e s c h e d u l e t h e 
m e e t i n g f o r c e d t h e B o a r d d e v e l o p m e n t a c t i v i t y t o b e d e f e r r e d t o o u r n e x t 
m e e t i n g . 

3 . R e p o r t s : 
a . S e c r e t a r y 

I n t h e a b s e n c e o f t h e B o a r d S e c r e t a r y , t h e m i n u t e s o f t h e D e c e m b e r 5 t h 
m e e t i n g w e r e r e v i e w e d a n d a c c e p t e d b y c o n c e n s u s . 

b . T r e a s u r e r : 
T h u s f a r , t h e r e h a s b e e n n o t h i n g t o r e p o r t a s t h e r e h a s b e e n n o d i r e c t 
f u n d i n g r e c e i v e d . 

c . S t a f f 
S h i r l a n d B o r e p o r t e d o n a  v a r i e t y o f a c t i v i t i e s , p r i m a r i l y f o c u s i n g o n 
t h e n e e d t o g e t t h e c o n t i n u a t i o n g r a n t p r o p o s a l t o W a s h i n g t o n , D . C . b y 
D e c e m b e r 3 0 t h . B o h a s b e e n m o v i n g o f f i c e f u r n i t u r e i n a n d o u t o f b a r n s 
a n d o f f i c e s . S h i r l w h a b e e n w o r k i n g w i t h C . O . M . t o d e v e l o p s c h e d u l e s 
f o r s e v e n t y - t w o ( 7 2 ) m e d i c a l s t u d e n t s f o r t h e u p c o m i n g y e a r . 

4 . O l d B u s i n e s s : 
a . S t a f f 

1) D e b b i e ' s d r a f t c o n s u l t i n g c o n t r a c t , a s a c t i n g D i r e c t o r , w a s r e v i e w e d . 
T h e c o n s e n s u s w a s t o p a y h e r a t a  r a t e o f $ 1 0 0 p e r d a y , t o r e t r o a c t i v e l y 
p a y h e r f o r n i n e ( 9 ) d a y s a l r e a d y w o r k e d a n d t o p a y h e r a t t h e sam e r a t e 
f o r a  m a x i m u m o f f i v e d a y s p e r w e e k t h r o u g h F e b r u a r y 2 8 t h ( b y w h i c h t i m e , 
i f n o t s o o n e r , s h e s h o u l d g o o n a s s t a f f . ) 

2 ) T h e d r a f t j o b d e s c r i p t i o n s f o r t h e K A H E C S e c r e t a r y / A d m i n i s t r a t i v e 
A s s i s t a n t w e r e r e v i e w e d . I t w a s a g r e e d t h a t q u a l i f i c a t i o n s s h o u l d i n c l u d e 
" e x p e r i e n c e w i t h a n d / o r s e n s i t i v i t y t o o t h e r ( n o n - A n g l o ) c u l t u r e s " a s w e l l 
a s " b i l i n g u a l a b i l i t y d e s i r a b l e " . 

T h e r e w a s a l s o c o n s i d e r a b l e d i s c u s s i o n o f p r o p o s e d p a y r a t e f o r t h i s p o s i t i o n , 
w i t h s e v e r a l m e m b e r s c o n c e r n e d t h a t i t w a s n o t s e t h i g h e r t h a n t h e $ 4 . 8 0 / h o u r 
w i t h and  i n c r e a s e t o $ 5 . 0 0 / h o u r a f t e r a  m o n t h ' s p r o b a t i o n . A l t h o u g h t h e 
s e v e r e b u d g e t a r y c o n s t r a i n t s w e r e a c k n o w l e d g e d , i t w a s f e l t t h a t u n - u t i l i z e d 
f u n d s f o r s e c r e t a r i a l s t a f f d u r i n g J a n u a r y c o u l d f r e e u p t o $ 1 0 0 0 . 0 0 w h i c h 
c o u l d b e u t i l i z e d t o s e t a  h i g h e r s a l a r y . D e b b i e w a s i n s t r u c t e d t o 
a d v i s e c a n d i d a t e s f o r t h i s p o s i t i o n t h a t t h e p o s t - p r o b a t i o n a r y s a l a r y w o u l d 
b e s e t b y t h e B o a r d a t i t s n e x t m e e t i n g b a s e d o n a  f u l l e r r e v i e w o f f i s c a l 
d a t a , w i t h t h e i m p l i c a t i o n b e i n g t h a t a  h i g h e r r a t e c o u l d b e e s t a b l i s h e d 
i f a p p r o p r i a t e . 



4a Continue d 

There was a review of the draft "min i personnel P o l i c i e s " Debbi e 
developed f o r the Secretary/Administrative A s s i s t a n t p o s i t i o n , and 
they were approve d b y consensus wit h the d i r e c t i on t o c l a r i fy vacatio n 
time t o accrue at one day per month. 

It wa s consense d tha t Debbi e hav e the authority t o h i re fo r the the 
Secretary/Administrative Assistan t p o s i t i o n , consistan t wit h the rec-
comendation o f the Interview Committee. Th e Interview Committee w i l l 
c o nsist o f Brian, Bo , and Debbie. The y w i l l hol d interview s on January 
23 and 26 in C a l a i s. 

b. O f f i c e Spac e 
Debbie an d Bo reported on progress and options a v a i l a b l e t o the KAHEC for 
o f f i c e an d support s e r v i c e s . The y include d tw o rooms t o t a l i n g 280-30 0 
square fee t presentl y bein g rehabe d i n the basement o f the Calais Regiona l 
Ho s p i t a l whic h coul d be had for $200-250 per month. Th e alternate proposa l 
was for a f i v e roo m suit e (wit h kitchenette an d bath t o t a l i n g 800-90 0 squar e 
feet) adjacen t to the Community Healt h and Counseling Center and Day Car e 
Center at the Washington Count y Vocationa l T e c h i n i c a l I n s t i t u t e . A 
communication fro m WCVTI Director , Ro n Ren was reviewed , wherei n h e state d tha t 
he coul d o f f e r t h i s space , wit h u t i l i t i e s , phone , copyin g and possibl y 
postage service s a t a rate not to exceed $42 5 per month at least throug h 
next August . A l l present agree d tha t t h i s was a generous, an d the preferred, 
o f f e r . Debbi e wa s advised tha t i f the postage wer e not included, sh e should 
attempt t o negotiate the r e n t al f i g u r e downward . 

It was agreed tha t t h i s optio n was "do-able" , if UNE can provide an approriat e 
l e v e l o f f i n a n c i al suppor t to r e f l e ct t h e i r s t a f f ' s (Bo's ) u t i l i z a t i o n of 
t h i s space . S h i r l an d Bonnie agree d t o work out an acceptable deal . 

It was agree d by consensus tha t th e s t a ff mov e i n t o th e W.C.V.T.I, spac e 
based o n a maximum (includin g s e rvices)ren t o f $425 per month, contingent 
on th e KAHEC Executiv e Committee and UNE working ou t an acceptable support 
l e v e l . 



4c. Othe r f i s c a l / p e r s o n n e l issue s 
There wa s discussio n o f th e optio n o f securin g a  f i s c a l / p e r s o n n e l agen t 
versus attemptin g to d o i t ourselves. Althoug h severa l group s (Downeas t 
Health Services , Washington-Hancoc k Communit y Agency ) have offere d t o 
provide thes e service s o n a n interi m (4- 6 month) b a s i s , i t was th e 
consensus tha t th e KAHEC undertake thes e r e s p o n s i b i l i t i e s almos t 
immediately. Debbi e wa s advise d t o arrange workers' compensatio n coverag e 
p r i o r t o h i r i n g a  Secretary/Administrativ e A s s i s t a n t . Th e Interviewin g 
Committee wa s advise d t o c a r e f u l l y examin e th e bookkeepin g a b i l i t y o f 
candidates. I t was f e l t that , give n th e smal l s i z e an d l i m i t e d resources 
of th e KAHEC, tha t responsibl e f i n a n c i a l managemen t coul d b e provide d b y 
u t i l i z i n g th e "One-Write " syste m o f checkin g and bookkeeping . Th e 
a p p l i c a t i o n f o r a f e d e r a l employe e I D number wa s signe d o f f on. 

d. Revie w an d Revisio n o f A r t i c l e s o f Incorporatio n an d By-Law s 
Following revie w o f previou s e f f o rt b y UNE"s lawye r an d projec t 
s t a f f , severa l " f i n e - t u n i n g " r e v i s i o n s wer e made t o thes e documents . 
As amende d an d adopte d b y concensus , the y ar e attache d t o thes e minute s 
as th e o f f i c i a l an d e f f e c t i v e corporat e instruments. Th e a r t i c l e s w i l l 
be f i l e d wit h th e Secretar y o f Stat e withi n th e week. 

5. Ne w Busines s 
a. Committee s 

KAHEC committee s deeme d necessar y in the immediat e futur e includ e 
personnel, program , an d finance . Bonni e an d Debbi e w i l l surve y board 
members' i n t e r e s t s an d Bonni e w i l l assig n committee s accordingly . 

b. 501(3)3/ta x exemp t statu s 
Bo reporte d tha t th e A p p l i c a t i o n fo r Recognition o f Exemptio n wa s 
complete sav e f o r one item , which h e f e e l s h e shoul d review with a n 
attorney. H e know s on e experience d in non-profit la w wh o ca n b e ha d 
for lunch , an d w i l l ge t th e a p p l i c a t i o n ou t wi t h i n tw o weeks . 

c. Checkin g Accoun t 
Debbie wa s give n authorit y t o establish a ban k an d checkin g account 
(One-Write System) . Thos e approve d t o sig n check s includ e Bonnie , 
Debbie, an d th e (to-be-hired ) secretary/administrativ e a s s i s t a n t . 



KAHEC BOARD MEETING 

MINUTES—2/19/87—ORONO 

Present: 
Board—Bonnie Post , Richar d Doyle , Yvo n Labbe' , Bria n A l t v a t o r , Stev e Dawso n 
S t a f f — D e b o r a h Wheaton , B o Yerx a 
Guest—Karen Harlan d (Trainin g Consultant ) 

1. Th e meetin g wa s c a l l e d t o orde r b y Presiden t Pos t a t 6:3 0 p.m . 

2. Boar d Developmen t Sessio n 
Mrs. Harlan d an d boar d member s spen t nearl y a n hou r i n a t r a i n i n g sessio n 
on th e whys/hows o f th e concensu s decision-makin g process . Majo r point s o f 
d i s c u s s i o n included : 

A. What i s concensus ? 
A nonviolen t decision-makin g proces s i n which a  grou p take s n o new 

a c t i o n — t h a t i s , not consente d t o b y a l l the members. 
B. Assumptions 

Everyone ha s som e o f th e tru t h 
No on e ha s a l l of th e trut h 
Everyone i s of value , therefore, 
No on e i s coerced o r over-ridde n 
Everyone ha s th e r i g h t t o spea k 
Everyone ha s th e r e s p o n s i b i l i t y t o l i s t e n 
Decisions ar e no t made a t th e expens e o f peopl e 

C. Why Concensus ? 
Usually means better decisions 
Means consistan t with end s 
More ( s o l i d ) suppor t fo r actions 
P o s i t i v e value s strengthene d 

D. Concensus Proces s 
1) A  Problem/Concer n i s r a i s e d &  discusse d 

a) B e c l e a r abou t what need s t o b e decide d 
b) E s t a b l i s h wha t group' s curren t p o s i t i o n i s 

2) Brainstor m Possibl e Proposal s 
a) A l l p o s s i b i l i t i e s 
b) Narro w l i s t t o on e o f fe w 

3) Proposal(s ) Discusse d 
a) Communicat e wit h peopl e no t presen t t o chec k ou t t h e i r opinion s 

(which ca n b e accomplishe d i n good f a i t h b y p r i o r n o t i f i c a t i o n 
of issue s t o b e discusse d an d fo l k s wh o can' t b e presen t 
taking r e s p o n s i b i l i t y fo r l e t t i n g other s know t h e i r concern s 
for d iscussio n at meeting ) 

4) A  Sens e o f th e Meetin g i s State d 
5) I f N o Objections , Agreement i s Adopted 
6) I f Objection , No Actio n Taken U n t i l the y ar e S a t i s f i e d 

a) non-suppor t 
b) reservation s 
c) standin g asid e 
d) blockin g 
e) withdrawa l fro m grou p 
f) f a l l bac k 

N o t e — a d d i t i o n a l material s an d reference s o n concensu s ar e attache d t o thes e 
minutes f o r thos e member s wh o di d no t attend . 
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3 . Report s 

A. Secretar y 
In th e absence o f the Secretary, the minutes o f the January 21s t meetin g 

were reviewe d an d accepted. A d d i t i o n a l l y i t was noted tha t ther e had been 
i n q u i r i e s fro m th e Board Presiden t and P r i s c i l la M i l l e r regardin g the Oct. 
and Nov . minutes. Upo n s t a f f revie w and search, the October minute s wer e 
found not to have bee n d i s t r i b u t e d . Thi s was done at t h is meeting , wit h 
the Boar d d e c l i n i n g t o accept due to the lack of opportunity for p r i o r review . 
The Novembe r meetin g wa s e x c l u s i v e l y a  board revie w of the dr a ft proposa l 
and was taped i n i ts e n t i r e ty b y P r i s c i l l a , wit h the assumption bein g tha t 
a synopsi s would r e s u l t fro m tha t tap e (referenc e memo from Yerx a t o KAHEC 
Planning Committe e of 11/24/86). 

B. Treasure r 
A discussio n too k plac e on the appropriate r e s p o n s i b i l i t i e s o f the Treasurer 
and h i s rol e v i s - a - v i s th e Finance Committe e chai r an d the s t a ff (Admin . Asst. ) 
It wa s agreed tha t bot h th e Treasurer and Finance Committe e Chai r were the 
"watchdogs" on money matter s fo r the board a s a whole. 

C. Staf f 
1. Debbi e an d Bo reported on a v a r i e ty o f a c t i v i t i es the y had been involve d 

with ove r th e past month, p r i m a r i l y a  plethora o f administrative minutia e 
focusing on start-up functions , a s well as numerous meetings . Bot h 
expressed an d f e lt a  need t o refocus a c t i v i t i e s o n external i n t e r a c t i o n 
with educatio n and health servic e providers , an d the need fo r guidanc e 
from th e Program Committe e i n s e t t i ng a  work plan . 

2. Debbi e discusse d the MACC-sponsored Rura l Healt h Conferenc e sh e attended 
i n p a r t i c u l a r th e board developmen t workshop , d i s t r i b u t i n g materials 
with the request tha t boar d member s revie w thos e m a t e r i a l s . 

Note: A t t h is point , th e meeting veere d fro m th e set agenda. Thi s recorder 
w i l l attemp t t o order the subsequent discussio n in t o a  standard reportin g 
o u t l i n e . 
— Bonnie surveye d th e Board a s to any s p e c i f ic assignment s the y migh t hav e 

for th e s t a f f. Suggestion s included : 
a) kee p eyes/ear s ope n fo r m u l t i c u l t u r al bibliograph y (esp . Franc o 

American) 
b) be a c t i v e ly awar e of peoples perception s of m u l t i c u l t u r al issue s 

around healt h 
c) prepar e o u t l i n e o f c l i n i c al placemen t proces s fo r M.S.W.'s—Bo 
d) get work pla n i n t e g r a l t o the actual funde d gran t agreemen t KAHE C 

i s presentl y funde d unde r and develop a  comparative shee t on state d 
goals/objectives an d actual progres s toward s thos e goals/objective s 

e) ge t out and see people! 
— T h e r e wa s also som e di s c u s s i o n an d confusion expressed a s to exactly what  

s p e c i f i c a l l y th e r o le o f the KAHEC was in l i n k i ng students/school s with 
health servic e p r o v i d e r s / t r a i n i n g s i t e s , an d how the id e a ls o f the KAHEC 
were manifeste d i n that process . 

4. Ol d Business 
A. Finance s and F i n a n c i al Reportin g 

In th e process of reviewing the f i n a n c i al repor t sheet s d i s t r i b u t e d by 
Debbie, c e r t a i n change s in format wer e requested . 
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B . Committee s 

1. Ther e was some discussio n o f the committee concepts . Som e board member s 
apparently f e l t tha t th e board a s presently constitute d i s so smal l 
that committee s ar e unnecessary and a ll business shoul d b e conducte d 
i n f u l l boar d meetings . Th e minority opinio n wa s tha t committee s are 
h e l p f u l i n allowing in-dept h discussio n an d an a l y s is o f p a r t i c u l ar issues , 
and tha t a c t i v e committee s ca n gr e a t ly reduc e th e length o f f u l l boar d 
meetings. A s no concensus or r e s o l u t i on emerged, the three committee s 
w i l l g o forwar d a s previously agreed . 

2. Financ e Committe e 
Steve w i l l c h a i r . Member s includ e Brian , Yvon , and Wayne. I t was requeste d 
that t h i s committe e dra f t a budget throug h Septembe r 30 . Debbi e state d 
that a f t e r reviewin g th e Federal regulation s governin g grantees , i t was 
evident t o her that th e budget coul d b e revise d an d a copy alon g wit h 
r a t i o n a l e statemen t b e sen t t o the AHEC Program D i r e c t o r , S h i r l Weaver , 
for review . 
NOTE: t h i s committe e w i l l mee t agai n o n 3/04/87 at 6:30 p.m. a t KAHEC. 

3. Personne l Committe e 
Brian w i l l c h a i r . Member s includ e Rick . Thi s committe e met 2/18/87 
at th e KAHEC and drafted a n ad f or the permanent KAHE C D i r e c t o r . Th e ? 
d r a f t wa s d i s t r i b u t e d and the Board decide d t o act on t h i s ^ ^ ^ ^ ? ^ ^ ^ ' 
NOTE: t h i s committe e w i l l mee t agai n o n 2/27/87 at 10.00 a.m. a t the 
Pleasant Poin t Healt h Center . 

4. Progra m Committe e 
Rick w i l l c h a i r . Member s includ e Caro l an d Yvon. 
NOTE: t h i s committe e w i l l mee t on 3/6/87 at 1:00 p.m. a t Le Centre Franc o 
American. Agai n on 3/23/87 at 6:00 p.m. a t same l o c a t i o n . 

C. Contract s 
It wa s note d tha t contract s s t i l l neede d t o be n e g o t i a t e d / f i n a l i z ed 

between th e KAHEC and WCVTI and UNE. 
D. Budge t Revision s an d Pay Rate 

A d e c i s i o n o n re v i s i o ns in the budget an d pay rate fo r the Adminstrativ e 
A s s i s t a n t / S e c r e t a r y wa s deferre d t o the next meeting . Sai d d e c i s i o n w i l l b e 
r e t r o a c t i v e t o the end of the Admin. Asst./Sec . probationar y period . 

5. Ne w Busines s 
A. Boar d Expansio n 

It wa s agree d tha t ther e i s a r e a l nee d t o expand an d d i v e r s i f y the 
Board o f D i r e c t o r s. I t was furthe r agree d tha t B o shoul d soun d ou t Barr y 
Kornreich an d if he is w i l l i ng t o serve, h e shoul d b e voted o n at the next 
meeting. 

B. Committe e Expansio n 
Bo brough t u p L i l a F i nley' s i n t e r e s t in becoming involve d i n KAHEC a c t i v i t i e s 

It wa s agree d tha t he r i n t e r e st (an d w i l l i n g n e ss t o serve o n the Program 
Committee) was noted . He r l e t t e r an d resume was d i s t r i b u t e d to the Board 
members. 

There was a need expresse d b y the President t o develop "pr o t o c o l s " f or 
non-board members t o serve o n board committees . 
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C. Nationa l AHE C Conferenc e 
Debbie presente d curren t informatio n concernin g the Nationa l AHEC Conference : 

Location: Tucson , Arizona 
Dates: Jun e 7-10 , 198 7 

R e g i s t r a t i o n Fees : $425.00—Earl y Bir d $400.00—Doubl e $700.0 0 
Includes: lodging , cours e materials , a l l meals excep t Monday dinne r 
A i r f a r e : currentl y 3  roun d t r i p t i c k e t s purchase d @  $390.00 eac h 

Leaving Portland , Maine Jun e 7  @ 11:3 0 a.m . t o Tucso n 
Departing Tucso n Jun e 1 1 $  11:0 0 p.m . t o Portland , Main e 

Deb reporte d tha t w e coul d sav e $60.0 0 per t i c k e t @  t h i s tim e i f we departe d 
from Bosto n versu s Portland . Th e Boar d f e l t th e nee d fo r the s t a f f t o explore 
A i r Far e rate s furthe r an d presen t a t th e nex t Boar d meeting . 

D. Nex t Meetin g 
Monday, March 2 3 a t 7:0 0 p.m . a t L e Centr e Franc o American . 
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KATAHDIN ARE A HEALT H EDUCATIO N CENTE R 
PROGRAM COMM . MEETIN G 

M E E T I N G D A T E : A u g u s t 2 6 , 1 9 8 7 M I N U T E S B Y : B o Y e r x a 

M E M B E R S P R E S E N T : R i c h a r d D o y l e , Y v o n L a b b e , W a y n e N e w e l l _ _ _ _ 

M E M B E R S A B S E N T : B r i a n A l t v a t o r ( b o a r d m e m b e r ) , M a r y E l l e n N e w e l l , B o Y e r x a ( s t a f f ) 

G U E S T S 

T O P I C 

1 . U p d a t e s 
A . N a t i v e A m e r i c a n Y o u t h 

A s p i r a t i o n s P r o j e c t 

B . O c c u p a t i o n a l T h e r a p i s t 

C . S o c i a l W o r k 

D I S C U S S I O N 

C . 

D i s c u s s i o n s i n c l u d ed t h e p o t e n t i a l o f d e s i g n -
i n g c u r r i c u l a r m a t e r i a l s t h a t w o u l d a d d r e s s 
i s s u e s o f c u l t u r e , s e l f - e s t e e m , c u l t u r e , 
a p s i r a t i o n s , c u l t u r e , s c h o o l r e t e n t i o n , c u l -
t u r e a n d c a r e e r a w a r e n e s s . T h e p o t e n t i a l 
f o r u t i l i z i n g v i d e o t e c h n o l o g y w a s r a i s e d . 
I t w a s n o t e d t h a t t h e $ 1 7 K a v a i l a b l e f o r 
F Y 8 8 i s n o t a  l o t o f m o n e y a n d t h a t i t 
c a l l e d f o r a  c o o p e r a t i v e a p p r o a c h w i t h o t h e r 
g r o u p s ( r e f e n c e n 7 / 2 0 c o m m i t t e e m e e t i n g ) . 
T h e n e e d f o r a  b r o a d e r - b a s e d e f f o r t , p o s s i b l y 
k i c k e d o f f b y som e t y p e o f r e t r e a t o r c o n -
f e r e n c e , w a s d i s c u s s e d . 

No m e e t i n g w a s s e t f o r A u g u s t ( r e f e r e n c e 
7 / 2 0 c o m m i t t e e m e e t i n g ) . S e n s e w a s t o w a i t 
f o r D r . R o s s ' a r r i v a l . 

P e r d i e c t i o n a t 7 / 2 0 m e e t i n g , B o : 
1 . h a s r e c e i v e d a  r e s p o n s e i n d i c a t i n g i n t e r e s t 
f r o m t h e U  o f M  S o c i a l W o r k P r o g r a m . 
2 . M a i n e NAS W P r e s i d e n t K i m S t r o m i s v e r y 
i n t e r e s t e d i n d o i n a  c o m p r e h e n s i v e s u r v e y 
O f M a i n e s o c i a l w o r k e r s — w h e r e t h e y a r e , wha t 
t h e i r b a c k g r o u n d s a r e , w h a t t h e i r c o n t i n u i n g 
e d u c a t i o n a n d a c a d e m i c a w a r d s a r e , e t c . . 

ACTION 

A . R i c k a n d Wayn e w i l l c o o r d i n a t e o u t r e a c h 
f o r a  p l a n n i n g m e e t i n g i n S e p t e m b e r . 

B . D e f e r r e d 

1 . M e e t i ng w i t h U M f a c u l t y , R o s s &  Y e r x a 
s e t f o r 9 / 3 0 / 8 7 
2 . M e e t i ng w i t h M a i n e NAS W e x e c u t i v e 
c o m m i t t e e , c h a i r o f S t a t e B o a r d a t S o c i a l 
W o r k e r r e g i s t r a t i o n , r o s s &  Y e r x a s e t 
f o r 1 0 / 9 / 8 7 

A . 

B . 



KATAHDIN ARE A HEALT H EDUCATIO N CENTE R 

BOARD MEETIN G 

TOPIC 

S o c i a l Work Cont'd . 

2. Staf f Issue s 

A. Executiv e Directo r 

B . Regiona l Coordinator s 

DISCUSSION 

3. Research indicate s f i b e r opti c syste m no t 

v i a b l e resourc e outsid e USM/UMA/UM i n f o r-

seeable future . Nee d t o explor e h o s p i t a l 

s a t e l l i t e systems(s) . 

4. Bo indicate d tha t MS W student , Grac e Brac e 
i s a v a i l a b l e t o work o n communit y organiza -
t i o n an d developmen t o f project s associated 
with s o c i a l wor k piec e o f contract/wor k pla n 
She ca n wor k about 2 0 hours/wee k f o r 4- 5 
months an d woul d requir e "around" $5/hou r 
and som e expenses . 

A. Ros s w i l l d e f i n i t e l y b e o n boar d th e 8th . 

It seem s U M w i l l b e u n l i k e l y t o come up wit h 

anything toward s hi s salar y i n FY 88 . H e 

has pushe d bac k start-dat e for i n d i v i d u a l 

research gran t t o Dec . 1  i n hope o f workin g 

something out . 

B. B. I t was note d tha t onl y 1 0 resume s were i n 
hand fo r th e 3  p o s i t i o n s . I t was note d tha t 
screening o f candidate s woul d b e deferre d 
to 9/17 , a s th e Septembe r boar d meetin g ha d 
been reschedule d fro m th e 3r d (du e t o th e 
u n a v a i l a b i l i t y o f bot h th e boar d presiden t & 
v i c e - p r e s i d e n t ) . Concer n wa s expresse d tha t 
only on e a p p l i c a t i o n wa s receive d from Aroos-
took County . Th e chang e i n board meetin g 
date wa s ee n a s a n opportunit y t o re-adver -
t i s e i n Aroostook wit h a  du e dat e p r i o r t o 
17th. B o indicate d tha t Presiden t Pos t ha d 
suggested holdin g interview s r e g i o n a l l y o n tlh e 
morning followin g regional meetings . Tha t 
would allo w on e o r tw o volunteer s fro m th e 
regional meeting s t o p a r t i c i p a t e i n interviews 
with Dr . Ros s an d i n t e r e s t e d / a v a i l a b l e boar d members , 
and possibl y enhanc e th e proces s o f Counci l Development. 

ACTION 

3.Bo w i l l explor e &  presen t o n s a t e l l i t e 

system a t nex t committe e meeting . 

4.It wa s agree d t o recommend th e boar d 
approve t h i s s o tha t progres s coul d b e 
made on th e work plan . B o w i l l c l a r i f y 
f i n a n c i a l requirements . 

A. Non e required 

Staff wa s directe d t o re-advertis e the 
Regional Coordinator' s p o s i t i o n f o r on e 
week only i n th e St . Joh n Valle y Time s 
and Presqu e I s l e Sta r Herald , wit h a  du e 
date fo r resumes p r i o r t o th e 9/17/8 7 
Board Meetin g (Septembe r 14/15) . 



KATAHDIN ARE A HEALT1 T EDUCATIO N CENTE R 

BOARD MEETIN G 

TOPIC DISCUSSION ACTION 

B . Regiona l Coordinator s 

Continued 

C. Administrativ e Suppor t 

Staff 

O f f i c e Spac e 

A. Executiv e Directo r 

Bo share d AHEC Program Directo r Weaver' s 

expressed concer n tha t th e recruitmen t pro -

cess wa s bein g throw n o f f schedul e an d tha t 

the KAHE C " w i l l los e salar y monies;i f s t a f f 

(regional coordinators ) ar e no t o n boar d 

10/1/87." I n r e f e r r i n g to hi s contrac t man-

ua l , Yvo n note d tha t th e progra m quarterl y 

a c t i v i t y pla n c a l l e d f o r s t a f f t o b e 

r e c r u i t e d durin g th e 0 2 curren t f i s c a l year , 

which i s bein g don e (interview/jo b o f f e r s w i l l 

happen i n September) . Th e progra m quarterl y 

a c t i v i t y pla n c a l l s fo r th e Center s t o b e 

f u l l y s t a f f e d durin g th e 1s t quarte r o f th e 

03 year , whic h w i l l c e r t a i n l y be th e case . 

Brian expresse d tha t i t was u n r e a l i s t i c t o 

get a l l the regiona l coordinator s aboar d b y 

10/1 eve n i f interviews wer e se t f o r th e 2n d 

week i n September , a s o r i g i n a l l y hoped . A l l 

expressed a  sens e tha t a  one-week dela y di d 

not s e r i o u s l y throw progres s o f f track . 

C.Bo requeste d guidanc e a s t o th e d e s i r a b i l -

i t y o f a d v e r t i s i n g fo r Admin. A s s i s t , an d 

S e c r e t a r i a l p o s i t i o n s . Th e sens e o f th e 

group wa s t o defe r actio n u n t i l Dr . Ross ' 

a r r i v a l . 

A.A larg e o f f i c e ha s bee n made a v a i l a b l e fo r 
the KAHEC/Ex . Directo r o n th e Oronq , campus 
(East Annex) . Du e t o th e unsettle d natur e o 
our agreemen t wit h th e U  o f M , cost^ s ar e 
uncertain. Ros s would l i k e t o move i n ASAP, 
but Presiden t Pos t think s sai d agreemen t 
should b e f i n a l i z e d p r i o r t o movin g i n , 
which ma y pus h th e movin g int o October . 

C.Appropriate t o defe r 

A.None require d (dependen t o n negotiation s 



KATAHDIN AREA HEALTH EDUCATION CENTER 

BOARD MEETING 

TOPIC 

B. Penqui s Regio n 

C. Downeast/Fund y Regio n 

D. Aroostoo k Regio n 

4. Revie w o f Draf t Contracts / 
Agreements 

A. U M an d Husso n Nursin g 

DISCUSSION 

B. Apparently on e o r tw o o f f i c e s a t Univeris t 
College (Bango r campus) with acces s t o a 
conference roo m i s a v a i l a b le i f agreement 
with U M i s consummated. Severa l presen t 
expressed vie w tha t c e n t r a l / r e g i o n a l o f f i c e 
separation migh t a c t u a l l y b e a  p o s i t i v e 
development (althoug h ther e ma y b e personnel / 
f i s c a l i m p l i c a t i o n s ) . B o requeste d guidanc e 
as t o wheter s t a f f shoul d explor e option s 
and wa s advise d no t to . 

C. Bo indicate d tha t h e ha d negotiate d a  one -
month extensio n t o th e KAHEC-WCVTI leas e 
agreement du e t o expir e 8/31/87. Tha t woul d 
allow Ro n Renau d t o meet wit h h i s adminis -
t r a t i v e s t a f f an d discus s numerous i n t e r n a l / 
external need s fo r spac e an d th e p r i o r i t i e s / 
conditions unde r which i t might b e I made a v a i l -
able. I t would als o allo w th e KAHEC Boar d t 
further discus s option s fo r t h i s o f f i c e . B o 
noted tha t ther e wa s n o spac e a v a i l a b l e a t 
UMM o r wit h Cooperativ e Extensio n (Machias) . 
There i s at l e a s t on e private-spac e o f f i c e 
option i n both Machica s an d Ellswort h that 
he ha s found . Discussio n by committe e members 
indicated a  stron g preferenc e fo r r e t a i n i n g 
the o f f i c e a t th e WCVTI if pos s i b l e . 

D.Discussion focuse d o n th e l i k e l i h o o d o f the 
Aroostook O f f i c e s i t i n g bein g somewha t linke d 
to where tha t regiona l coordinator resides 
(possibly a t a n ACAP o f f i c e (Presqu e I s l e , 
Van Buren ) o r UMFK). 

A.Discussion r e f l e c t e d th e sens e tha t bot h 
of thes e shoul d probabl y wai t u n t i l Ji m Ros s 
i s aboard . 

ACTION 

B.None require d (dependen t o n negotiations), 

C.It wa s agree d t o recommend t o th e f u l l 
Board tha t th e WCVTI option b e pursued . 

D.None Require d 

A. Defe r 



KATAHDIN AREA HEALTH EDUCATION CENTER 

BOARD MEETING 

TOPIC 

B. Coo p Agreement 
(AHEC/KAHEC) 

DISCUSSION ACTION 

B.Bo share d AHEC Directo r Weaver' s concer n 
that neithe r th e FY 87 or FY 88 cooperativ e 
agreement has been signe d (a s re l e c t ed in 
her l e t t e r t o President Pos t o f 8/25). H e 
also share d Presiden t Post' s sens e tha t the 
process o f development was not t r u ly a  mutuail 
or cooperativ e process , an d that he r concern 
i s tha t t h i s doe s not bode wel l fo r future 
AHEC/KAHEC i n t e r a c t i o n s and her expressed 
need t o discuss th e agreement and associate d 
issues wit h th e f u l l boar d an d receive t h e i r 
a uthorization p r i o r t o signing o f f . A t lea s 
part o f Dr. Weaver's (an d P r i s c i l la M i l l e r ' s ) 
concerns, as expressed, r e l a t e t o a 30-day 
turn aroun d fro m the AHEC o f f i c e t o the fed s 
and bac k tha t i s needed t o draw down funds , 
They f e e l tha t i f the agreement isn' s signe d 
and i n by the end of September, i t may wel l 
a f f e c th e a v a i l a b i l i ty o f contract fund s to 
meet p a y r o l l an d other expense s in October. 
Considerable discussio n ensured , wit h member 
perceiving meri t bot h i n Weaver's and Post's 
concerns. Presiden t Post' s concer n tha t she 
not excee d th e bounds of her authority and 
desire t o consult f u l l y wit h th e board wa s 
appreciated. AHE C Directo r Weaver' s concer n 
that t h i s s i t u a t i o n no t lead t o a f i s c a l 
problem tha t imped s the KAHEC's c r e d i b i l i t y 
or a b i l i t y t o progress toward s objective s was 
appreciated. Th e group expresse d som e disma y 
that th e apparent urgenc y o f these timeline s 
had no t previously bee n made apparent t o the 
Board. 
The committe e agree d tha t th e chair shoul d 
contact Presiden t Pos t an d seek c l a r i f i c a t i o n 
of th e s i t u a t i o n. The y als o agree d tha t he 
should expres s t h e i r sens e tha t i t might be 
prudent t o sign o ff on the agreement, if the lack 
of suc h acti o n t r u l y jeopardize s th e on-going 

B.Committee Chai r Doyl e w i l l contac t 
President Pos t t o c l a r i fy th e s i t u a t i o n 
and expres s th e program committe e members' 
concern tha t th e a v a i l a b i l i ty o f funds 
to progres s on program a c t i v i t i e s not 
be jeopardize d b y any misunderstanding 
or miscommunication . 



K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 

BOARD M E E T I N G 

T O P I C DISCUSSION ACTION 

B . Coo p agreement Continue d 

Externally I n i t i a t e d 
Programs 

a v a i l a b i l i t y o f funds necessar y f o r program 
a c t i v i t i e s . The y als o agree d tha t some 
communication/interactional problem s migh t 
be emergin g tha t coul d a f f e c t th e thus-far 
good r e l a t i o n s h i p betwee n UNE and the KAHEC 
ant tha t ever y e f f o r t t o c l a r i fy issues , 
and, i f su b s t a n t i t i ve problem s e x i s t , resolv e 
them (whethe r c o n t r a c t u a l l y - r e l a t e d or 
otherwise) i n as timely and cooperative a 
manner as possi b l e. 

The sens e of the group was tha t suppor t 
s o l i c i t e d fro m the Maine Labo r Grou p on 
Health f o r a Converence on Solvents an d Healt h 
and fro m the h o s p i t al educatio n d i r e c t o r s 
(CHEQUE) for assistance in developing 
t r a i n i n g material s for c l i n i c al s t a f f pu t int o 
management posit i o n s were bot h i n t e r e s t i n g 
concepts tha t l i k e l y merite d support . How -
ever, th e sense was tha t the board/KAHEC 
currently ha d "a f u l l p l a t e " , an d that prudenc e 
indicated i t would be best t o have s t a f f 
aboard befor e committin g resources . 

5. Appropriat e t o defer 



KATAHDIN AREA HEALTH EDUCATION CENTER 
BOARD MEETING 

MEETING DATE: June 12 , 1987—-Call to Order 1:00 p.m. MINUTE S BY: Deborah Wheato n 

MEMBERS PRESENT: Bonnie Post , Ric k Doyle , Yvon Labbe , Bria n A l t v a t o r , Ber y Kornreic h 

MEMBERS ABSENT: Wayne Newell, Steve Dawson 

GUESTS B o Yerxa, Deborah Wheato n 

TOPIC 

I. Minute s of 3/23/87 

I I . Report s of O f f i c e r s, S t a f f , 
& Committee s 
A. Treasure r 

1. F i n a n c i a l Statemen t 

Budget Revisio n 

Program Committe e 
1. AID S Conference 

2. Native America n Yout h 
Development 

DISCUSSION 

1. I t was noted the % of budget t o t al l e f t com -
pared to % of f i s c al yea r expended was 
considerable. Howeve r Deb explained tha t 
there was projecte d heav y expense s for 
June (r e t r o a c t i v e rent , a d v e r t i s i n g expense s 
and quarterl y fring e benefi t costs ) whic h 
w i l l brin g the budget and expenses withi n 
reasonable comparison . 

2. Lette r fro m S h i r l Weaver , Program Directo r 
regarding approva l of budget r e v i s i o n 
d i s t r i b u t e d . 

1. I t was recommended to have a male p a r t i c i p a t 
on the m u l t i c u l t u r al r e a c t i o n pane l and at 
the Houlto n Conference to have a non-homosexua l 
AIDS c l i e n t i n the conference, use an evalua 
t i o n t o o l to address the c u l t u r al segmen t 
s p e c i f i c a l l y . Als o the p o t e n t i al fo r an AID 
Conference in Hancock Count y was questione d 

2. Ric k met several peopl e at Conference who 
w i l l be forwarding informatio n to him. A 
concern f o r development an d need of subcommitte e 

ACTION 

Approved 

1. F i n a n c i a l statement s accepted as presented 

Budget r e v i s i o n (a s approved by a l l ) 
stands withou t amendments. 

1. Debbi e w i l l arrang e the recommendations 
and Ber y w i l l provid e Debbi e wit h a needs 
assessment updat e of the County on the 
25th and w i ll g o from there . 

Have program committe e mee t soo n on t h i s 
segment and to involve Main e India n 
E d — R i c k t o contact &  set up meeting 

ee 



KATAHDIN AREA HEALTH EDUCATION CENTER 

BOARD MEETING 

TOPIC 

Personnel Committe e 
1. P o l i c i e s fo r 
Recruitment &  Selectio n 
of KAHE C Staf f 

I I I . Old Busines s 
A. Tim e o f Boar d Meeting s 

DISCUSSION 

IV. New Busines s 
A. Draf t Bochur e 

B. Regiona l Councils 

C. Boar d Seat s 

Several amendments were made t o th e 
language d i s t r i b u t e d : A . t o have temporar y 
recruitment &  s e l e c t i o n p o l i c i e s f o r Actin g 
D i r e c t o r , B . screenin g committee t o be th e 
KAHEC board u n t i l Octobe r 1 , an d C . t o hav e 
screeing committe e t o meet a s soo n a s 
possible t o revie w th e applicants . 

A. 

1. 

3. 

1. 

Considerable discussio n too k plac e suroundii g 
1. lengt h o f pas t meetings, 2 . th e da y o f 
the wee k for meeting, an d 3 . th e tim e th e 
meeting shoul d s t a r t . 

No discussio n 

Need fo r d r a ft brochur e t o d i s t r i b u t e t o p o 
t e n t i a l r e g iona l c o u n c i l members discussed. 
Networking i n Aroostook &  Washington Counti e 

elaborated o n b y De b &  Bo . 
Need t o d o more i n Penobscot &  P i s c a t i q u i s 

Discussed boar d seat s f o r CMIA, Penobsco t 

Nation, an d MCHPE. Concensu s reache d CMIA 

should hav e opportunit y to f i l l sea t now , 

P h i l shoul d be contacted , should wait f o r 

MCHPE to f i l l ow n boar d seat s gi v i n g a l l equajl 

opportunity t o have KAHEC seat . 

ACTION 

(o. 

3. 

Temporary recruitmen t & s e l e c t i o n p o l i c y 
for KAHE C d i r e c t o r wa s amende d an d 
approved a s amended. (Amende d p o l i c y t o 
be retype d an d d i s t r i b u t e d alon g wit h 
copy o f a l l applicants' vitae. ) 
Screening committe e t o c a l l i n 5-6 to p 
preferences b y 6/1 6 an d the n meet 6/1 7 
5-8 p.m . 
Personnel Committe e t o meet agai n o n 
permanent personne l p o l i c i e s ' language . 

1. Meetin g t o ru n n o longe r tha n 3  hours . 
2. Meetin g t o tak e plac e th e f i r s t Thursda ] 

of ever y month (thu s next meetin g 
w i l l b e 7/2/87) . 

3. Tim e o f th e meeting s w i l l b e fro m 
2:00—5:00 p.m . 

4. Meetin g P l a c e — L e Franc o America n 
Center 

5. Boar d Members responsibl e t o c a l l 
D i rector i n advance i f unable t o 
attend meeting . 

Draft Brochur e languag e t o be reviewe d 
by boar d wit h recommended change s p r i o r 
July 2  meeting—Amendments t o be made 
at tha t time . 
B. Debbi e &  B o t o pursu e 

Debbie t o write t o CMIA 
Brian t o c a l l P h i l t o se e i f he i s i n-
terested i n h is p r i o r seat . 
Bonnie t o l e t us know when MCHPE seats 
are f i l l e d . 



K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 

BOARD M E E T I N G 

TOPIC DISCUSSION ACTION 

D. Mart y Ramme l @  UN E 

E. Mobi l Va n 

F. Meetin g wit h Dal e L i c k 

1. Mart y w i l l i n g t o d o a  projec t fo r KAHEC 
t h i s summe r @  n o cos t t o ou r budge t 

2. Boar d f e l t the y woul d accep t offey . 
3. Suggeste d need s assessmen t surve y i n targe t 

areas f o r Physical Therapis t and Occupational . 
T h e r a p i s t — t o d o i n c o l l a b o r a t i o n wit h 
Bureau o f Childre n With Specia l Needs . 

1. I t was f e l t tha t an y part y wishing t o us e 
van p r i o r t o Octobe r woul d hav e t o submi t a 
proposal an d underg o expens e o f r e p a i r . 

2. I t was als o f e l t tha t creativ e plannin g 
could ge t th e va n t o area s o f need i f necessar y 

3. A l l f e lt w e coul d submi t a  l e t t e r t o progra m 
for va n t o b e issue d p r i o r t o contrac t dat e 
i f warranted . 

1. Bonni e outline d th e meetin g tha t Rick , Yvon, 
Deb &  sh e ha d wit h Dal e Lick—responde d 
favorably t o KAHEC goal s an d a s p i r a t i o n s 
— o f f e r e d spac e o n e i t h e r campu s 
—named severa l peopl e f o r us t o meet an d 

p o t e n t i a l l y wor k wit h 
— o f f e r e d spac e fo r regional o f f i c e s 

2. a l l o f f e rs woul d nee d negotiatin g with 
give an d tak e fo r both p a r t i e s . 
(See memo for more d e t a i l s ) 

D. Bonni e t o ge t bac k t o Marty . 

E. Follo w u p o n ( i f van i s a c t u a l l y neede d 
t h i s summer) . 

1. Debbi e t o d r a f t a  l e t t e r t o L i c k f o r 
Bonnie. 

2. Follo w u p meetin g wit h othe r peopl e L i c k 
suggested. 

3. Bonni e t o write o r c a l l Loui s t o c l a r i f y 
space issues . 



KAHEC PROGRAM COMMITTE E 
MARCH 6 , 198 7 

Members P r e s e n t : Yvo n L a b b e ' , R i c h a r d D o y l e , C a r o l H o l l e n b e c k 
KAHEC S t a f f : Debora h Wheato n 
AHEC S t a f f : B o Y e r x a 

R i c k opene d th e m e e t i n g b y a s k i n g th e grou p t o wor k o n tw o s p e c i f i c i d e a s : 
1. D e f i n e th e p u r p o s e o f t h e Committe , an d 

2. O u t l i n e a  d i r e c t i o n f o r w h i c h th e Committe e s h o u l d b e g o i n g o r i n v o l v e d w i t h 

Bo Y e r x a b r o u g h t u p tw o p o i n t s w h i c h th e Committe e c o n s i d e r e d 

1. B e i n g t h a t th e Committe e s h o u l d us e th e g o a l s an d o b j e c t i v e s o f th e AHEC/KAHE C 
P r o p o s a l a s a n o u t l i n e f o r t h e i r a c t i o n s . Mayb e u s i n g t h e tim e t a b l e f o r 
t h a t p r o j e c t , m a k i n g s u r e t h a t w e kee p u p w i t h t h a t . 

2. G i v i n g d i r e c t i o n t o r o l e s an d r e s p o n s b i l t i e s o f t h e s t a f f t h a t th e C e n t e r i s 
i n v o l v e d w i t h — D e b b i e , som e o f Bo' s an d ou r r e l a t i o n s h i p s w i t h th e AHE C 
Program. Th e s t a f f w i l l d o l e g work , c o l l e c t i n f o r m a t i o n th e Committ e d i r e c t s 
i t t o , Committe e want s t o f u n c t i o n a s th e d e c i s i o n maker . 

There wa s d i s c u s s i o n o n d e f i n i n g o r d e v e l o p i n g method s o f a s s e s s m e n t t o f i n d ou t 
what t y p e s o f a r e a s t h i s Committe e s h o u l d b e l o o k i n g a t . 

I . D e f i n i n g t h e P u r p o s e o f t h e Committe e 
The f o r m a l d e f i n i t i o n i s t o r e a d —  Th e Progra m Committe e i s t h e committe e r e s p o n -

s i b l e f o r c l a r i f y i n g , r e d e f i n i n g progra m g o a l s an d o b j e c t i v e s ; d i r e c t an d m o n i t o r 
the p r o g r e s s o f th e g o a l s an d o b j e c t i v e s i n l i g h t o f t h e d i v e r s i t y t h a t e x i s t s i n 
the c o m m i t t e e , th e b o a r d , an d e v e n t u a l l y th e c l i e n t g r o u p s . 

I I . Thre e M a i n A r e a s o f C o n c e r n f o r th e KAHE C P r o j e c t . 
A. C l i n i c a l E d u c a t i o n 
B. C o n t i n u i n g E d u c a t i o n 
C. R e c r u i t m e n t o f i n d i v i d u a l s fro m u n d e r s e r v e d an d m u l t i c u l t u r a l communitie s 

t o th e h e a l t h p r o f e s s i o n s 

A. C l i n c a l E d u c a t i o n 
We nee d someon e t o t a k e l e a d e r s h i p i n th e d i f f e r e n t g r o u p s t h a t w e h a v e — b e i n g 
t h a t Debora h Wheato n need s t o b e mor e i n v o l v e d w i t h g e t t i n g th e n u r s e s program s 
i n t e g r a t e d i n t o d i f f e r e n t system s du e t o he r b a c k g r o u n d and.. . 

Bo woul d wor k w i t h th e MSW" S AN D S h i r l Weave r w o u l d wor k w i t h th e D O ' s — a l l 
c o l l a b o r a t i n g a s n e c e s s a r y . 
A c t i o n s t o com e woul d b e t o i d e n t i f y s i t e s , f o r m u l a t e c o n t r a c t s betwee n th e 
s i t e s an d t o c o n t a c t o t h e r h e a l t h p r o v i d e r s , f a c i l i t i e s , a g e n c i e s t h a t w e 
have no t y e t c o n t a c t e d . 

B. C o n t i n u i n g E d u c a t i o n 
B a s i c a l l y w e nee d t o b e c o l l e c t i n g what' s ou t t h e r e a l r e a d y ; 
How i t ' s r e l e v a nt t o ou r p r o j e c t an d a t t e m p t t o b u i l d a  need s assessmen t 
network. T h i s w o u l d a l s o b e v a l u a b l e t o ou r r e s o u c e c n e t e r development . C a r o l 

H o l l e n b e c k b r o u g h t u p t h e NARI S Syste m w h i c h R i c k w i l l i n v e s t i g a t e . 

NARIS Syste m i s N a t i v e A m e r i c a n R e s e a r c h I n f o r m a t i o n S e r v i c e . B o s t a t e d t h a t 
he ha s muc h i n f o r m a t i o n — w h i c h w i l l b e d i s c u s s e d a t t h e n e x t m e e t i n g . 
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C. R e c r u i t m e n t U n d e r s e r v e d &  M u l t i c u l t u r a l 
1. G u idanc e C o u n s e l o r s — i d e n t i f y i n g s u c c e s s f u l c o u n s e l o r s s o t h a t 

we c o u l d l e a r n ho w t o g o abou t e n c o u r a g i n g m u l t i c u l t u r a l s t u d e n t s 
t o g o i n t o h e a l t h p r o f e s s i o n s . — d e v e l o p a  componen t o f a  worksho p 

f o r th e c o u n s e l o r s t o d i s c u s s m u l t i c u l t u r a l h e a l th p r o f e s s i o n s r e c r u i t m e n t 

2. H e a l t h C e n t e r s &  H e a l t h F a i r s — m a k e s u r e i n f o r m a t i o n i s g e t t i n g ou t t h e r e 
i n t o th e c o m m unitie s abou t th e d i f f e r e n t t y p e s o f o p p o r t u n i t e s , i n s t i t u t i o n s 
a g e n c i e s , KAHEC , C o l l e g e s e t c . mak e s u r e t h e s e h e a l t h f a i r s ha s a  d i s p l a y 
and l i t e r a t u r e a v a i l a b l e t o th e p u b l i c . 

3. D e v e l o p a  w o r k i n g committ e o n ho w t o p l a n t o e f f e c t o r t a k e a c t i o n i n 
r e l a t i o n t o I n d i a n Y o u t h Developmen t t h a t wa s m e n t i o n e d i n th e Gran t P r o p o s a l 

4.. A s p i r a t i o n s C o n f e r e n c e a t UM O i n A p r i l — w r i t e a l e t t e r t o p l a n n e r s 
t o se e i f w e c o u l d i n c l u d e a  componen t o n a s p i r a t i o n s o f th e m u l t i c u l t u r a l 
y o u t h o r y o u t h w i t h lo w s e l f - e s t e e m . S i m i l a r c o n f e r e n c e s h o u l d b e g e e r e d 
t o an d com e fro m w i t h i n m u l t i c u l t u r e d g r o u p s . 

D. O t h e r I s s u e s 
1. Nee d t o mee t w i t h UN E s t a f f — t r i p o r n e x t m e e t i n g t o b e h e l d i n B i d d e f o r d 
2. Se e an d u p an d o n g o i n g AHE C PROGRAM TRI P T O M a s s a c h u s e t t s wa s p r o p o s e d — 

t o b e s t a t e d a t n e x t Boar d m e e t i n g s o t h a t i d e a l l y th e whol e b o a r d c o u l d 
go and/o r a t l e a s t th e Progra m P l a n n i n g Committee . 

3. T o g e t som e p r o j e c t s u p an d g o i n g r i g h t n o w — D e b b i e s u g g e s t e d t h a t 
s i m p l e worksho p o n AID S w i t h c u r r e n t e x p e r t s — d i s c u s s i o n p a n e l s , 
i n v i t e s c h o o l c o m m u n i t i e s , h e a l t h p r o f e s s i o n s , i n v e s t i g a t e more 
Bo s a i d h e c o u l d v e r y e a s i l y d o a  p r e s e n t a t i o n o n c a r e e r l a d d e r s f o r 
u n d e r s e r v e d , m u l t i c u l t u r a l p e o p le an d h e t h o u g h t t h a t mayb e he' d d e v e l o p 
some k i n d o f a d v e r t i s e m e n t o n t h a t l i n e t o d i s t r i b u t e . 



PROGRAM QUARTERLY ACTIVIT Y PLAN : 02 Years 

03 

A C T I V I T Y 1 2 3  4 

Center Developmen t 

A r t i c l e s o f I n c o r p o r a t i on approve d 
Board o f D i r e c t o rs x 
Federal o f f i c e x 
F i l e d x 

Temporary D i r e c t o r h i r e d x 
Permanent D i r e c t o r r e c r u i t e d x 
Center s t a f f r e c r u i t e d x 
Regional C o u n c i l developmen t x 
Board o f D i r e c t o rs meeting s x — x  x  x 
C o n t r a c t u a l agreement s f i n a l i z e d 

UKECOM/KAHEC x 
UKECOM/Resource sch o o l s x 
KAHEC/Education program s x 

Develop personne l p o l i c i e s x 
Develop studen t p o l i c i e s en d procedures x 

Medical Studen t T r a i n i n g P l a n n i n g 

Confirm C l a s s of 1989 r o t a t i on assignment s x 
Confirm r o t a t i o n o b j e c t i v e s 

Family P r a c t i c e A d v i s o r y Committe e x 
UNECOM Curriculu m Committe e x 

C l a r i f y o b j e c t i v e s w i t h c l i n i c a l t r a i n e r s x 

S o c i a l Wor k Program P l a n n i n g 

Conduct Washingto n Count y progra m o r i e n t a t i o n x 
Develop W.C. communit y progra m suppor t network x 
I d e n t i f y W.C . s i t e s f o r courses and l i b r a r y suppor t x 
I d e n t i f y W.C . c l i n i c a l t r a i n i n g s i t e s x 
E n r o l l W.C . student s i n p r e - c l i n i c al course s x  ... . 

Occupational Therap y Progra m Plannin g 

65 



Native America n Youth Developmen t 

I n i t i a l d i s c u s s i o n s 
I d e n t i f y o r g a n i z a t i o n a l group 
P r e l i m i n a r y p l a n n i n g 

C o n t i n u i n g P r o f e s s i o n a l Education P l a n n i n g 

Coordinate p l a n n i n g wit h MCHPE 
I d e n t i f y CP E i s s u es f o r 03 year program s 

Community h e a l t h center s 
Community menta l h e a l t h center s 
CHEQUE 
Independent p r o v i d e r s 

T r a n s c u l t u r a l H e a l t h Plannin g 

I d e n t i f y p o t e n t i a l i n t e r e s t grou p members 
Send i n f o r m a t i o n t o p o t e n t i al member s 
Contract p u b l i c a t i o n f or TCII a r t i c l e s 

Career Developmen t Plannin g 

Confer w i t h schoo l counselor s a s s o c i a t i o n 
I d e n t i f y t a r g e t school s f o r programming 
Coordinate progra m plan s wit h resourc e s c h o o l s 

Program E v a l u a t i o n Developmen t 

Develop i n i t i a l o u t l i n e 
Consult w i t h e v a l u a t i o n adviso r 
F i n a l i z e pla n 
Program A d v i s o r y Committe e revie w 
KAHEC Board of D i r e c t o rs b r i e f i n g 

66 



KATAHDIN AREA HEALTH EDUCATION CENTER 
BOARD/PROGRAM MEETIN G MINUTES 

DATE: October 8 , 1987 MINUTE S TAKEN BY: Bo Yerx a 

PRESENT: Bonnie Post , Yvo n Labbe, Ric k Doyle , Ber y Kornreich , Wayne Newel l 

Jim Ross , Bo Yerxa 

ABSENT: P h i l l i p Guimond, Stev e Dawson , Brian Altvato r 

ITEM 

1. Secretary' s Repor t 

2. Treasurer' s Repor t 

3. Jo b Descriptions 

4. Staf f Positions 

Center O f f i c e Staf f 
Administrative/Fiscal. 
Implications 

Non-Board Member Comm 

P a r t i c i p a t i o n 

1. Severa l modifications were agree d upon—Amen d minute s 
i n 6A . Delet e "poor " an d "Ladies Agreement" changin g 
to Directo r Weaver agreed tha t UNE would not a l t e r 
UNE p o l i c i e s an d procedures withou t p r i o r consultation 
with th e KAHEC. Note : regulation s was mis-spelled. 
The consensu s was to approve as modified. 

2. Th e consensus was to approve as presented . 

3. Th e consensus was to approve the Executive Director 
and Regiona l Coordinato r job descriptions per the 
discussion i n the planning session . 
The Executiv e Directo r w i ll brin g an Administrative 
Assistant redraf t jo b description t o the 10/29/87 
meeting. 

4. Administrativ e A s s i s t a n t — J im should g o ahead and 
advertise fo r AA 
Aroostook Regiona l Coordinator—Ji m shoul d continu e 
recruitment proces s an d (hopefully ) bring recommendatio n 
on th e 29th. 
Downeast and Penobscot Regiona l Coordinators—Mak e 
an o f f e r t o Bo and C l a i re fo r Regional Coordinator s 
positions base d o n $23,200 with o v e r a l l fring e of 
17.5X an d seek approva l of salary rat e fro m Progra m 
Of f i c e base d o n getting th e money fro m non-progra m 
areas o f the budget. 
Jim w i l l develo p proposa l for benefits within e x i s t i n g 
fringe budget , as well as reviewing/revising draft 
personnel p o l i c i e s . 

5. I t was consense d tha t the KAHEC would hir e i t s own 
s t a f f an d manage i t s own f i s c a l matter s (rathe r tha n 
attempting t o push a l l through U M system) . Ji m w i l l 
draft f i s c a l p o l i c i e s fo r next meeting . 

.6. Non-boar d member committe e p a r t i c i p a t i o n p o l i c y — 

accepted a s amended in planning session . 

7. Offic e Location s 7. Aroostook—preferrably i n Fort Ken t area . 
Downeast—OK at WCVTI (consensu s wa s to approve) 
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BOARD/PROCRAM MEETING MINUTES 

DATE: 10/8/8 7 

ITEM 

8. Proposal s fro m UNE 
MSW Progra m 

b. 

Penobscot—probably a t University Colleg e 
Central—-222 Eas t Annex Building , UM O 

Continuing Educatio n Workshop—Ji m and Bo presente d 
a workshop outlin e i n the area of substance abus e 
from Don Degraffenreid of the UNE MSW program . 
Although the y hav e some concern s aroun d the proposed 
c o s t / p r o f i t sharing , the y recommende d goin g forwar d 
with the workshop as it would meet some requirement s 
v i s - a - v i s th e KAHEC workplan wit h minima l negativ e 
budget impact . 

Negative boar d comment s include d the concern tha t 
the proposa l di d not show s e n s i t i v i t y t o c u l t u r a l / 
l i n g u i s t i c f a c t o r s , th e fact tha t "no one knew the 
presentor or his q u a l i f i c a t i o n s , th e need fo r a reactor 
panel, not following up the AIDS workshop wit h somethin g 
of lesso r q u a l i t y or "draw", the need fo r more com-
prehensive need s assessment . 
Bo pointe d out Don's attache d resume/persona l backgroun d 
statement, th e l i k e l i h o od tha t not a ll continuing 
educatin workshops would addres s a s broad (big ) an 
interest/audience as did the AIDS workshop, the 
fac t tha t substanc e abus e was i d e n t i f i e d a s high 
p r i o r i t y i n l a st spring' s Downeast s o c i a l worke r 
needs assessmen t and the need to produce some continuing 
ed a c t i v i t i e s i n the current quarter . 
Following som e suggestion s fo r Jim to explore in 
terms of working wit h Don to address boar d concern s 
( e s p e c i a l l y aroun d culture/language , reacto r panel , 
e t c . ) , th e board decide d not to accept t h i s proposa l 
at a l l . 

S o c i a l Work graduate a s s i s t a n t — I t wa s agreed tha t 
there was good p o t e n t i a l fo r developmental progres s 
presented b y the opportunity to u t i l i ze (a s an intern) 
UNE MSW student , Grac e Brace , t o work on need/program 
planning fo r s o c i a l worke r continuin g education . 
The consensu s was to bring her aboard fo r 10 (8-12) 
hours a week at a stipend consistant with the approved 
budget. 

9. A l l other agend a iteRs9 . Deferred . 



DATE: October 8 , 1987 

KATAHDIN A REA HEA LTH EDUCATIO N CENTE R 
BOARD PROGRAM MEETING MINUTE S 

MINUTES TAKE N BY: Bo Y e r x a 

PRESENT: Bonnie P o s t , Yvo n Labbe , R i c k D o y l e , Ber y K o r n r e i c h , Wayn e N e w e l l ,  

J i m Ross , Bo Y e r xa  

ABSENT: P h i l l i p Guimond , Stev e Dawson , B r i an A l t v a t o r 

ITEM 

F i n a n c i a l I s s u e s : 
1. F Y '88 Budge t 1. 

2. Ite m 4 — R e g i o n a l 2. 
C o o r d i n a t o r 

P e r s o n n e l I s s u e s 
3. Jo b D e s c r i p t i o ns 3, 

The F Y '88 budget was r e v i e w ed ( i n l i g h t o f Ji m 's 
memo of 10/8/87 on budget C o n s i d e r a t i o n s — s e e a t t a c h e d ) 
and o p t i o n s wer e d i s c u s s e d . Th e work grou p a g r e e d 
t h a t Jim' s o p t i o n s f o r budget change s t o c o v er h is 
agreed-upon s a l a r y seeme d a p p r o r p r i a t e ( I t e m # 2 of 
memo)— th e t r a n s f er of the NIH r e s e a r ch awar d and 
the p r o j e c t e d w orkplan/budge t m o d i f i c a t i o n was ap p r o -
p r i a t e , s i n c e i t would f r e e up a minimum of $22,589 
f o r r e a l l o c a t i o n w i t h i n t he KAHEC budget . H e was 
a d v i s e d t o go f o r w a rd w i t h Sponsor s Programs , w i t h 
the u n d e r s t a n d i n g t h a t t h e comprehensive f i s c a l convo -
l u t i o n woul d n ot be c l e a r u n t i l ( I t e m 3  of memo) 

R e g i o n a l C o o r d i n a t o r s ' S a l a r y &  F r i n g e — T h e r e wa s 
d i s c u s s i o n a s to whether t h e b o a rd wante d j u s t t he 
E x e c u t i v e D i r e c t o r on the UM p a y r o l l an d to a sk UM 
to p r o v i d e f i s c a l managemen t s e r v i c e s , or to have 
the whol e g r a n t r u n t h r o u gh U M w i t h a l l s t a ff on 
UM p a y r o l l ( w i t h f u l l employe e b e n e f i t s ) . 7%  f r i n g e 
a v a i l a b l e f o r h e a l t h, l i f e , e t c . . . B o n n i e s u g g e s t e d 
a Main e H o s p i t a l A s s o c i a t i o n - l i n k e d group h e a l t h / 
b e n e i e s p a c k a g e — T h e nee d t o rework p e r s o n n e l p o l i c i e s 
was p o i n t e d o u t. 

E x e c u t i v e D i r e c t o r — m o d i f i e d P r i m a r y R e s p o j i s i b i l i t e s 
1, 2, 3 a s n o t ed i n a t t a c h e d . 
R e g i o n a l C o o r d i n a t o r — o k a y , b u t s t r i k i ng ou t "as 
needed" (pe r a t t a c h e d ) 
A d m i n i s t r a t i v e A s s i s t a n t — E x e c u t i v e S e c r e t a r y &  A s s i s t a r 
r e d u c i n g j o b d e s c r i p t i on s t i l l neede d 

A l l j o b d e s c r i p t i o ns s h o u l d hav e s t a t e m e n t a f f i r m i n g 
committment t o d i v e r s i t y / p l u r a l i s m — E n s u r es t h at 
a l l a c t i v i t i e s a r e c a r r i ed ou t r e c o g n i z i ng the p l u r a l i st 
n a t u r e an d c u l t u r al d i v e r s i t y o f p o p u l a t i o ns s e r v e d . 



KATAHDIN AREA HEALTH EDUCATION CENTER 
BOARD/PROGRAM MEETING MINUTES 

DATE: 10/29/87 MINUTE S TAKEN BY: J . Ross 

PRESENT: Bonnie Post , Yv* n Labbe, Ric k Doyle , Ber y Kornveich , B o Yerxa. J . Ross 

P h i l l i p Guimon d -

ABSENT: Wayne Newell, Bria n Altvator , Stev e Dawso n 

ITEM 

1.) Secretary' s Report : 

2. ) Treasurer' s Report : 
3. ) Photocopying : 

4.) L i f e Insurance , 
EXECUTIVE DIRECTOR: 

5.) Ban k Account : 

6.) Aroostoo k Regiona l 
Coordinator 

1. 

2. 
3. 

5. 

6. 

Several modification s were discussed. 
Item 8A in minutes of 10/8 meeting was 
amended. Consensu s was to approve as modified. 
Consensus was to approve as presented . 
The anticipate d deman d for photocopy one in 
the f i r s t operationa l year was discussed . 
In th e previous yea r approximatel y 50 k copie s 
were run-an d th i s i s expected t o increase to 
60-75k thi s year . UM O ca n provide acces s at 
10( a  page; Transc o ca n provide a SAVIN 7035 
under leas e at a cost of .05ç-.06ç per page . 
Consensus was to obtain copying v i a the lease 
option. 

The Whol e L i f e Insuranc e pla n of the Executive 
Director associate d with his previous grou p 
plan. Th e cost of converting the 150k L i f e 
and D i s a b i l i t y wa s $699.80/QUARTER. Ros s 
suggested a  ter m l i f e a t 55.86/QUARTER 
u n t i l th e benefit packag e can be worked out. 
The consensu s was to approve. 
A KAHEC accoun t ha s been opened at Maine Nationa l 
i n Orono ; whe n McBee systems has checks read y 
funds w i l l b e transferre d fro m C a l a i s . Signatur e 
authority fo r th is accoun t w i l l b e f or Labbe, 
Kornreich and Ross. 
It wa s the consensus tha t Ross make an o f f e r 
for th e Aroostook Coordinato r p o s i t i o n to 
Ms. Arlen e Keato n of Fort Kent, ME. I t was 
agreed tha t the salary woul d be $22,000/annum 
with a FB rate calculate d a t 17.5X of sal a r y . 



ITEM 

7.) KAHEC/UM O 
Coordinator 

8. ) NI H Grant 
Transfer 

9. ) KAHE C F i s c a l 
P o l i c i e s 

10.) Personne l P o l i c i e s 

11.) Downeas t Regional 
Office 

12. ) Trave l Reimbursemen t 

13. ) KAHE C Payro l l 

14. ) MOSAIC/DATAbase 
Technical A s s i s t -
ance 

15-) Othe r Agenda Item s 

7. I t was agreed tha t Ros s follow-u p on the 
10/29/87 meeting wit h Presiden t Lick , Gre g 
Brown and Brenda Coo k and provide a Cooperative 
agreement betwee n KAHEC and UMO fo r Board 
review and approval. Agreemen t shoul d includ e 
a discussio n of (1) Penquis O f f i c e spac e and 
cost (2 ) Center Offic e i n Orono (3 ) UMO 
contribution t o Director salar y beginning 
December 198 8 and FB, and (4) agreement o n 
i n d i r e c t fro m KAHEC sponsored/generate d extramural 
funding. 

8. Th e consensus was to move ahead wit h the tra n s f er 
of the NIH/NIRA award fro m CWRU to UMO; Contingen t 
upon approva l of AHEC program o f f i c e . 

9. Consensu s t o adopt as amended. 

10. Consensu s wa s to accept those discusse d and 
amended in the work sessio n e a r l i e r i n the day-
with th e remainder to be discussed at the next 
scheduled meetin g 11/19 . 

11. Consensu s t o approve th e lease agreemen t thr u 
. June, 198 8 with the option f or a 90 day renewal 
with agreemen t o f KAHEC and WCVTI. 

12. I t was agreed tha t reimbursemen t fo r t r a v el in 
the 1987-198 8 f i s c a l yea r w i l l b e the .21c/mi . 
budgeted, an d that t h i s w i l l b e re t r o a c t i ve to 
10/1/87. 

13. I t was agreed tha t th e KAHEC p a y r o l l be prepared 
by Ms. Jane Heikkine n u n t il othe r arrangement s 
can be made. 

14. I t was the consensus of the Board tha t l i n e 
items on the current budge t designate d f or 
the MOSAIC and Transcultural Dat a Bas e 638 1 
and technica l assistanc e (3600 ) be expende d 
as require d fo r these items/services . 

15. Deferre d 



KATAHDIN AREA HEALTH EDUCATION CENTE R 
BOARD/PROGRAM MEETING MINUTE S 

DATE: 11/19/87 MINUTE S TAKEN BY: j . L. Ross 

PRESENT: Bonnie Post . Yvon Labbe. Ric k Dovle . Bria n Alv ator. Berel l Komrelrh , 

J. Ross , Pegg y Dumond. Carol Webber  

ABSENT: Wayne Newell, Stev e Dawson , P h i l l i p Guimond , P r i s c i l la Staple s  

ITEM 

Secretary's Repor t 

Treasurer's Report : 

Executive Director' s 
Report: 

1. ) Secretar y Labbe presente d th e minutes fro m 
the meetin g o f 10/29/87; consensu s wa s to 
approve withou t amendment . 

2. ) Consensu s was to approve a s presented. Th e boar d 
requests tha t a  change in the format fo r budget 
reports be made to f a c i l i t a te understanding , e.g. 
X expended be reported as for the month and % 
YTD added . 

3.) Ros s update d th e board o n s t a f f i n g an d boar d 
expansion fro m th e regional councils . Arlen e 
Keaton ha s accepted th e p o s i t i on o f Regional 
Coordinator fo r Aroostook Count y and w i ll begi n 
November 30, 1987. 

Representatives t o the board fro m th e Downeast 
Region are: 

P r i s c i l l a Staples , R.N., MSN, Directo r o f Nursing, 
Downeast Hospital , Machia s 
Peggie Dumond: LSW , Car e Manager , Easter n Maine 
Aging Agency , Ellswort h 
Alternate: Caro l Webber, R.N., Directo r o f Nursing, 
Oceanview Nursin g Home, Lubec . 

Representatives t o the Board fro m th e Penquis Regio n 
are: 

Dale M o r i l l , RRT , Coordinato r Educatio n Services , 
Mayo Regiona l Hospital , Dover-Foxcroft . 
Barbara Higgins , R.N., MSN, Chai r of Nursing, EMVTI; 
Alternate: Dolore s Curt i s , R.N. , Directo r o f Nursing, 
Mayo Hospital , Dover-Foxcroft . 

Representatives fro m Aroostoo k Count y are expected 
to b e named at the next schedule d counci l meeting , 
December 8th. 
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BOARD/PROCRAM MEETING MINUTES 

DATE: 11/19/87 

ITEM 

Memorandum of Agreement : 
KAHEC/UM :  4.) Th e draft memorandum of agreement betwee n KAHEC 

: an d UM was reviewe d and discussed i n d e t a i l. 
: Boar d members expressed concer n aroun d item s 3, 
: 7 , 8 and 9 of the proposed agreement . 
: Ite m 3: A s written, th e return o f 40 percen t 
: o f i n d i r e ct cost s applie s onl y t o the NIH New 
: Investigato r Awar d which is expected t o transfer. 
: Th e return o f i n d i r e ct a t t h i s rat e i s a p r i n c i p le 
: strateg y envisione d t o meet progra m needs as 
: fed e r a l fundin g declines . I t was the consensus of 
: th e board tha t th e agreement neede d to c l e a r l y 
: stat e tha t a  retur n of 40 Percent o f i n d i r e ct cost s 
: applie d t o subsequent grants , awards , contract s and/ 
: o r cooperative agreement s i n i t i a t e d o r sponsored by 
: KAHE C throug h UM . 
: Item s 7-8: C l a r i f i c a t i o n was requested, e.g. 
: a n organizational chart , o n the p o s i t i on of KAHEC 
: i n r e l a t i on t o other program s under the VP for 
: Cooperativ e Extension . I t was suggeste d tha t the 
: a f f i l i a t e statu s o f KAHEC, and i t s autonomous 
: p o s i t i o n be r e f l e c t ed in the language of these items , 
: e.g . Asst . V.P . for CES, KAHEC and FAROG. 
: Ite m 9: C l a r i f i c a t i o n was requeste d regardin g 
: th e agenda envisione d fo r future negotiations . 
: Th e board directe d Ross to return t o UM 
: an d seek the changes and c l a r i f i c a t i on requested . 
: I t was the boards wish to have the memorandum 
: update d fo r discussion at the next schedule d meeting . 

Personnel: :  5.) Th e job descript i on for the Administrative Assistan t 
: an d Secretary wer e reviewed . Th e language r e l a t i n g 
: t o the "Nature of the job" was amended to r e f l e ct an 
: awarenes s c u l t u r a l s e n s i t i v i t y an d the r u r al 
. constituency , consensu s was to approve as amended. 

. Th e board requeste d tha t KAHEC personne l p o l i c i e s 

. b e updated t o r e f l e ct amendment s made to date, and 

. b e placed o n the work sessio n an d board agenda s for 

. Decembe r 3rd. 

Budget: .  6.) Boar d consensu s was to approve the recommendation 
of th e budget committe e t o accept th e budget 
r e v i s i o n submission . Ros s was directe d to prepare 
and submi t th e request t o the AHEC Program o f f i c e . 
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ITEM 

7.) Fring e b e n e f i t s: 

8.) UM/Husso n Nursin g 
Agreements: 

9.) KAHE C Work Plan : 

10.) Letter s o f Support ! 

11.) Boar d Expansion : 

7.) Ros s describe d th e singl e fring e benefi t packag e 
prepared t o date-tha t o f BROGUE associated o f 
Bangor. Th e pro s an d con s o f th e packag e were 
discussed, a s were th e l i m i t a t i o n s o f meetin g 
minimum benefit s with th e fund s a v a i l a b l e . 

Consensus wa s t o see k othe r option s whic h 
would meet s t a f f need s under curren t budge t 
constraints. Ros s informe d th e Boar d o f a 
scheduled meetin g wit h Whyt e f i n a n c i a l plannin g 
on 11/22 . I t was suggeste d tha t a  possibl e t ie 
i n wit h UN E a s a  grou p b e pursue d a s w e l l . Th e 
board requeste d a n updat e o n Decembe r 3rd . 

8. ) Consensu s o f th e boar d wa s t o accep t th e 
" b o i l e r p l a t e " cooperativ e agreemen t designe d 
for UM/Husson  Nursin g programs , an d t o begi n 
to develo p th e appendices . 

9. ) Th e propose d KAHEC Work Plan/schedule fo r th e 
current yea r receive d boar d approval . 

10. ) Th e UM/US M request fo r a  l e t t e r o f suppor t fo r th e 
MSW i n i t i a t i v e wa s considered . KAHE C has i d e n d i f i e d 
the tremendou s need fo r academic an d continuin g 
education program s i n s o c i a l wor k throughou t i ts 
service area . Th e KAHE C support s programmati c 
i n i t i a t i v e s whic h meet th e need s o f provider s an d 
consumers i n r u r a l Maine , an d th e consensu s wa s t o 
indi c a t e t h i s i n suppor t o f th e MS W request . 

11. ) Th e boar d approve d th e followin g p o s i t i o n s: 

A. ) Huma n Services : Rand y Swart z w i l l b e 
approached regardin g hi s i n t e r e s t . 

B. ) Physician : Th e cooperativ e agreemen t 
with th e Fed s require s a t leas t 1  physician 
on th e Boar d o f Directors . Presiden t Pos t 
was t o approac h Dr . Johnso n o f Harrington , 
while Ros s an d s t a f f wer e t o i d e n t i f y 
other(s) wh o migh t b e aske d t o serv e i n 
t h i s capacity . I t was suggeste d b y B e r e l l 
Kornreich tha t a n occupationa l medicin e 
s p e c i a l i s t woul d b e appropriate . 
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ITEM 

C. ) Centra l Maine Indian : Ros s was directe d 
to work with his s t a ff t o develop t h i s 
p o s i t i o n . 

D. ) Main e Consortium : Ros s -was directed to 
communicate wit h Elaine Maiso n t o i d e n t i f y 
who would represen t t h i s group . 

E. ) Educationa l Representatives: I t was board 
consensus tha t Husso n Nursin g be asked to 
p a r t i c i p a t e . Th e second p o s i t i o n remain s 
u n f i l l e d pendin g furthe r discussion . 

12.) Annua l Meeting : 

The Boar d requeste d c l a r i f i c a t i o n regardin g the 
physician sea t on the board, procedur e f o r by-law 
changes and the process of executive committee 
carry ove r fro m the planning to the deli v e ry year . 

12.) Th e f i r st Annua l Meetin g of the KAHEC Boar d of 
Directors was convened. I t was the consensus 
that th e President's Report, and the e l e c t i on of 
o f f i c e r s , shoul d be deferred u n t i l boar d expansio n 
i s complete . Th e meeting was subsequently adjourned . 



KATAHDIN AREA HEALTH EDUCATION CENTER 
BOARD/PROGRAM MEETING MINUTES 

DATE: 12/3/87 MINUTE S TAKEN BY: J.L. Ros s 

PRESENT: Bonnie Post , Yvo n Labbe, Ric k Doyle , Pegg y Dumond  

ABSENT: Wayne Newell, Stev e Dawson , P h i l l i p Guimond , P r i s c i l l a Staples , 

Barbara Higgins , Dal e M e r r i l l , Bria n Altvator , Ber y Kornreic h  

ITEM 

1.) Secretary' s Report ; 

2.) Treasurer' s Report ; 

3.) Personne l Committee : 
Recommendation; 

Administrative Asst . 

4.) Personne l Recommenda -
tions : 

Personnel P o l i c i e s : 

1. ) Secretar y Labbe presente d th e minutes fro m 
the meetin g of 11/19/87. Th e discussion 
r e l a t i n g t o the UM s o c i a l wor k reques t was 
that th e communication shoul d c l e a r l y 
r e f l e c t (A ) KAHEC i d e n t i f i e d nee d fo r academic 
and continuin g education programmin g in our 
target are a (B ) support fo r educational e f f o r t s 
i n genera l which meet the needs of providers 
and consumer s in r u r al Maine . Consensu s was 
to approv e as amended. 

2. ) Non e was given as we are only beginnin g the 
f i s c a l month . 

3. ) Ros s updated the Board o n the s e l e c t i on of an 
Administrative Assistant . Th e f i r st choice , 
Mrs. Nanc y King , has expressed i n t e r e s t i n the 
po s i t i o n , but does not want a f u l l - t i m e p o s i t i o n 
at present . Staf f (Ross , Bolduc , YERX A and 
Heikkinen) involve d in the interviewing were 
unanimous in t h e ir opinio n tha t Mrs. Kin g was 
c l e a r l y th e most q u a l i f i e d f o r the p o s i t i o n. 
Ross requeste d tha t he be permitted to o f f er 
Mrs. Kin g the p o s i t i on on a t r i a l basi s at 32 
hours per week. Consensu s was that Ross shoul d 
pursue the appointment, and be allowed t o o f f er 
a salar y i n the range of $6.50-$7.50 per hour. 

4. ) Th e Board Recommende d a l l f u ll tim e s a l a r i e s 
employees be given 10 s i ck day , 2  personal day s 
and 1 0 vacation days per year. Salarie d 
employees not covered by the National F a i r Labo r 
Standards Ac t w i ll receiv e f i v e day s compensator y 
time. 
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ITEM 

5.) Personne l Recommenda-
tions : 
Fringe Benefits . 

6.) Personne l Recommenda-
tions : 
Budget: 1988-198 9 

7.) Progra m Recommenda-
KAHEC/UM Agreement 

8.) Program : 

Other personne l items were reviewe d and edite d 
f o r C l a r i f i c a t i o n . Consensu s wa s to approve 
as amended. 

5. ) Ros s updated th e Board on progross r e l a t i n g to 
the fring e benefi t package . Th e plan put 
together by T. Whyte of Portland offere d comprabl e 
coverage wit h two major advantage s ove r tha t of 
Travelors, i . e . a maximum of 3 enrollees an d lower 
cost wit h Blu e Cross/Blu e Shield . Ros s als o 
discussed th e p o s s i b i l i ty o f e n r o l l i ng unde r the 
UNE program. I t was Board Consensu s tha t Ros s 
should follow-u p on the UNE connectio n and repor t 
back t o the Board, possibl y wit h a recommendation. 

6. ) Ros s requeste d d i r e c t i o n regardin g th e 1988-1989 
budget. Th e Board requeste d tha t a  propose d 
budget modele d on that containe d in the o r i g i n al 
proposal be made availabl e f o r review as soon as 
possible; a  budget r e f e c t i n g s a l a r i e s etc. 
offered i n year 1. 

7.) Th e l a t e s t versio n of the memorandum of under-
standing betwee n KAHEC/UM was reviewed . I t was 
Board Consensu s tha t Ros s shoul d retur n t o UM 
around tw o major points : 

(A) Ite m 3: I t was the Board suggestion 
that th e following languag e b e added... 
There w i l l b e a return of 40% of i n d i r e c ts on 
other j o i n t e f f o r t s unles s agreed upon other-
wise by both p a r t i e s . 

7. ) (B.) Ite m 8: KAHE C is autonomous and independent; 
i t i s perceived tha t KAHEC shoul d repor t 
d i r e c t l y t o the VP for Research and sponsered 
Programs, an d not through the VP for CES. 
It was als o suggeste d tha t a n al t e r n a t i ve ma y 
be t o remove item s 7-9 from the agenda a ll 

. together. 

8. ) Willia m Whittaker , Assoc. Prof , o f Soc i al Work, 
met wit h the KAHEC Boar d t o describe an d discus s 
the planne d MSW progra m a t UM, and explore the 
p o s s i b i l i t y o f cooperation with KAHEC. Th e Board 
made a number of suggestions, e.g. waiver of GRE 
for non-traditiona l student s with relevan t exper -
ience, targetin g o f recruitment in KAHEC servic e 
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ITEM 

9.) Progra m Recommenda-
ti o n : 

1988-1989 Proposa l 

10.) Reques t fo r support 
for WABANAKI-ACADIA N 
Conference. 

area. Whittake r suggeste d thes e and other point s 
be formall y presented to the MSW department . 

9. ) Th e Board directe d Ros s to make a draft proposa l 
ava i l a b l e as soon as possible f o r review and 
comment. 

The nex t Boar d Meetin g ha s been schedule d 
for Decembe r 17th . Th e agenda w i l l involv e the 
completion of the 1988-1989 proposal. 

10. ) The request fo r support was discussed and the 
nature of the conference considered . Consensu s 
was to approve $100 0 fro m Native-America n Yout h 
Development wit h the understanding i t would be 
replaced fro m Indirect s i f required. Ros s was 
directed t o work with the Conference Plannin g 
Committee to ensure KAHE C concern s wer e addressed . 



KATAHDIN ARE A HEALT H EDUCATIO N CENTE R 
BOARD/PROGRAM MEETIN G MINUTE S 

D A T E : 12/17/R7 MINUTE S TAKE N BY : J i m Ros s 

PRESENT: Bonni e P o s t , Yvo n Labbe , B a r b a r a H i g g i n s 

ABSENT: B r i a n A l t v a t o r , R i c h a r d D o y l e , Peaa v Dumond . P h i l i p Guimond . B e r e l l 

K o r n r e i c h , Wayn e N e w e l l , P r i s c i l l a S t a p l e s , D a l e M o r r i l l  

ITEM 

1. S e c r e t a r y ' s Repor t :  1 . S e c r e t a r y Labb e p r e s e n t e d th e m i n u t e s o f th e 

: 12/3/8 7 Boar d M e e t i n g . F o l l o w i n g a  d i s c u s s i o n 
: r e g a r d i n g th e n a t u r e o f KAHEC' s s u p p o r t f o r th e 
: developmen t o f ne w academi c programs , consensu s wa s 
: t o approv e a s ammende d o n i t e m 1 . 

: D i s c u s s i o n was a l s o h e l d o n th e nee d t o f o l l o w - u p o n 
: th e p r e s e n t a t i o n of B i l l W h i t t a k e r o n th e Oron o MS W 
: progra m an d th e d e v e l o p i n g r e l a t i o n s h i p w i t h th e KAHEC . 
: Th e Boar d r e q u e s t e d t h a t Ros s an d Labb e conve y t o Mr . 
* W h i t t a k e r s e v e r a l p o i n ts a s soo n a s p o s s i b l e , i n c l u d i n g 

: (A ) th e nee d o f th e MS W progra m t o encourag e an d 
: p r o g r a m a t i c a l l y t a ke s t r o n g , a f f i r m a t i v e s t e p s t o 
. ensur e p a r t i c i p a t i o n o f m i n o r i t y an d non -
: t r a d i t i o n a l s t u d e n t s . 
. (B ) t o d e v e l o p a  t i m e - t a b l e f o r a n MS W academi c 
. o u t r e a c h progra m f o r p r a c t i c i o n e r s i n r u r a l 
. Main e a s soo n a s p o s s i b l e . 

. (C ) t o s u b s t i t u t e e x p e r i e n t i a l l e a r n i n g f o r GRE's i n 
s t u d e n t s c r e e n i n g 

. (D ) t o t a k e i n t o c o n s i d e r a t i o n the c u l t u r a l / l i n g u i s t i c 

. b a r r i e r s t o s t a n d a r d t e s t s l i k e th e GRE , e.g . 
, p r o g r a m m a t i c a l l y d e v e l o p c r i t e r i a o f e v a l u a t i o n 

f o r F r a n c e an d N a t i v e American s w h i c h t a k e s i n t o 
c o n s i d e r a t i o n th e a n t i c i p a t e d l o w e r v e r b a l s c o r e s 

on s t a n d a r d i z e d t e s t s . 
(E) I n c l u d e i n th e developmen t o f th e MS W c u r r i c u l a 

an awarenes s o f an d s e n s i t i v i t y t o Maine' s 
! C u l t u r a l P l u r a l i s m . 

2. T r e a s u r e r ' s Repor t .  2 . Consensu s wa s t o approv e a s p r e s e n t e d . 

3. E x e c u t i v e D i r e c t o r ' s .  3 . Ros s r e p o r t e d o n s e v e r a l i s s u e s o f i n t e r e s t , i n c l u d i n g : 

R e port 
! (A ) P o s t - g r a d u a t e m e d i c i n e : A  m e e t i n g wa s h e l d w i t h 

EMMC F a m i l y P r a c t i c e progra m t o d i s c u s s 
] th e developmen t o f F P r o t a t i o n i n th e KAHE C 

s e r v i c e a r e a . Tw o a r e a s , Communit y M e d i c i n e 
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ITEM 

and O B wer e s u g g e s t e d . KAHE C s t a f f w i l l b e w o r k i n g 
toward i d e n t i f y i n g p o s s i b l e r o t a t i o n s i t e s in 
J a n n u a r y , w i t h a  f o r m a l p r o p o s a l d e v e l o p e d i n 
F e b r u a r y . 

(B) N u r s i n g : Agreement s w i t h UM O N u r s i n g w i l l a w a i t 
a r r i v a l o f the new D i r e c t o r of N u r s i ng i n J a n u a r y . 
Husson N u r s i n g i s v e ry r e c e p t i v e and seeks a s s i s t a n c e 
i n d e v e l o p i n g p l a c e m e n t s f o r 12 s t u d e n t s d u r i n g the 
summer, and is e s p e c i a l ly i n t e r e s t e d i n t r a n s c u l t u r a l 
p l a c e m e n t s . I t is a n t i c i p a t ed t h a t a p p e n d i c e s t o 
the c o o p e r a t i v e agreemen t ma y b e d e v e l o p e d an d 
co m p l e t e d b y F e b r u a r y . 

(C) C o n t i n u i n g E d u c a t i o n : Th e d e v e l o p i n g r e l a t i o n s h i p 
w i t h th e VACHEP was d i s c u s s e d . KAHE C has been 
as k e d t o p a r t i c i p a te o n the VACHEP e d u c a t i o n a l committ e 
and p l a n n i n g committee . Th e KAHEC ha s a l so j o i n e d the 
Maine C o n s o r t i u m f o r H e a l t h E d u c a t i o n P r o f e s s i o n s . 
The MCHE P E x e c u t i v e D i r e c t o r , E l a i ne Mason, w i l l 
r e p r e s e n t t h a t grou p o n the KAHEC Boar d o f D i r e c t o r s. 

(D) P e r s o n n e l : Mrs . Nancy K i n g ha s j o i n ed KAHEC a s 
A d m i n i s t r a t i v e A s s i s t a n t to the D i r e c t o r. 

(E) O f f i c e s : Bango r O f f i c e w i l l b e read y b y J a n u a r y 1 , 
as w i l l F o r t K e n t . N o r t h e r n Main e M e d i c a l C e n t e r 
w i l l p r o v i d e spac e (450 + s q . f e et f o r $250/mo.) p l u s 
a c c e s s t o h o s p i t al w a t t s l i n e an d c o p y i n g a t .03 p er 
page. 

(F) G r a n t T r a n s f e r : Th e NIH has d e c i d ed t o t r a n s f e r the 
NIRA awar d d i r e c t l y t o KAHEC. 

The Boar d d i s c u s s e d th e i m p l i c a t i on o f t h i s chang e 
w i t h r e g a r d t o the d e v e l o p i ng r e l a t i o n s h i p w i t h the 
U o f M. I t was th e consensus o f the Board t h a t 50% 
of t h e i n d i r e ct c o s t s b e r e t u r n e d t o the U n i v e r s i t y 
and t h a t Ros s r e t u r n s t o the U of M and d i s c u s s 
changes i n the mem o of u n d e r s t a n d i n g, s p e c i f i c a l l y 
a round agreement s o n s h a r i n g o f i n d i r e c t s an d 
a f f i l i a t i o n an d b r i ng a n up d a t ed v e r s i o n t o the Board 
on Feb . 10. 

(G) Th e OT mode l C l i n i c a l T r a i n i n g Progra m wa s d e s c r i b e d 
and th e c o o p e r a t i ve agreemen t d i s c u s s e d . Th e Boar d 
w i s h e d t o amend two p o i n t s ; i . e . OT a s s i s t a n c e 
i n d e v e l o p i n g a n e v a l u a t i o n i n s t r u m e n t an d in 
c r e d i t i n g th e KAHEC w i t h p a r t i c i p a t i o n i n subsequent 
p u b l i c a t i o n s e t c . Consensu s wa s t o approve a s 
amended. 
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B O A R D / P R O C R A M M E E T I N G M I N U T E S 
D A T E : 

I T E M 

4. Recommendations : 
Budget Committee : 198 8 

1989 P r o p o s a l 

Program Committee : 
1989 P r o p o s a l 

New B u s i n e s s 

1988 -

4. Consensu s o f th e Boar d wa s t o approv e a s amende d 
d u r i n g t h e wor k s e s s i o n . 

Consensus o f th e Boar d wa s t o approv e a s amende d 
d u r i n g th e wor k s e s s i o n . 

Date f o r the n e x t Boar d M e e t i n g i s s c h e d u l ed f o r 
Wednesday, F e b r u a r y 10th fro m 2:0 0 -  5:0 0 p.m . 



K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 
B O A R D / P R O G R A M M E E T I N G M I N U T E S 

Date: 2/10/8 8 Minute s Taken Bv: J . L. Ross 

Present: Bonni e Post. Peggy Dumond . Yvo n Labbe . Berel l Komreich . Elaine Mason .  

Philip Guimond. Barbar a Higgins. Terry Polchies . Shirley Weaver . Jim Ross  

Absent: Bria n Altvator . Wavne Newell. Priscilla Staples. Dale Morrel l  

Item: 

1. Secretary' s Report 1 . Consensu s was t o approve as submitted . 

2. Financia l Report 2 . Consensu s was t o approve as submitted . 

3. Executiv e Director's Report 3 . Ther e was discussio n around the Wabanaki -
Acadian Conference scheduled for May o f this 
year in Orono. A t a previous Board Meeting 
discussion had centered around bringing Native 
American students to attend the Conference. I n a 
subsequent meetin g with Ted Mitchell, it wa s 
pointed out that the University had had previous 
experience attemptin g such a program. I t wa s 
pointed out tha t it is extraordinarily difficult t o 
maintain control of a large number of students 
who are brought in for such an occasion, and 
particularly if it is considered over a two day 
period. I t was suggested , therefore, perhaps a 
better approach woul d be to attempt to integrate 
the program with th e curriculum of the Native 
American an d Franco American school systems 
by havin g teachers attend the Conference and 
provide them with support material. I t was als o 
emphasized tha t every attempt should be made to 
ensure that student/parent representation i s 
present at this Conference. I t was considere d 
that logistically this would be an appropriate 
alternative to attempting to bring in large numbers 
of students . Ros s was directe d by the Board t o 
contact Ji m Bishop , coordinator of the 
Conference, t o insure that Brian Smith, 
Superintendent of Indian Educadon, was brought 
up t o date on the purpose of the Conference and 
the program being developed. Mr . Smith' s 
cooperation would then be solicited in integrating 
the program int o the Nadve American schoo l 
curriculum. Subsequently , i t was th e consensus 
of th e Board to approve the Executive Director's 
report. 

1 



4. Mr . Louis Fourman 4. I n response to an invitation from the K A H E C 
Board of Directors, Mr . Louis Fourma n o f th e 
University of Maine Cooperative Extension 
Service attended the Boar d meeting. Mr . 
Fourman discussed th e current and developing 
relationship betweeen the University of Maine , 
the K A H E C , an d the Cooperativ e Extension 
Service. Mr . Fourman pointed out that he had 
been actively involved in the first meeting wit h 
President Lic k aroun d how t o align th e 
University of Maine with the K A H E C . Mr . 
Fourman related some of the discussion aroun d 
the recent internal reorganization o f th e 
University of Maine under President Dale Lick , 
and discusse d i n part th e decision-making i n 
relation to alignment of the K A H E C wit h th e 
Cooperative Extension Service . Mr . Fourman 
then described th e genera l organization of th e 
Cooperative Extension Service, for example , 
that there is a  lay group in each community i n 
partnership with the University o f Maine and the 
Cooperative Extension Service. Th e same wa s 
true of the Federal Government and the 
Cooperative Extension Service, that there was a n 
effective working partnership between the 
Cooperative Extension Service, the communit y 
and th e Federal Government. I t was eviden t tha t 
this was a  model not unlike that being develope d 
by th e K A H E C , therefore , i t seems that ther e 
was a  relatively easy match in terms of 
organization purpose. Mr . Fourman provided 
the Board of Directors with a brochure describing 
briefly the Cooperative Extension Service an d 
discussed th e points o f overlapping 
initiatives/goals betwee n the Cooperative 
Extension Service and the K A H E C . Afte r a brief 
description of the P A T C H Progra m wit h whic h 
the Cooperative Extension Service is involved, 
Mr. Fourma n responded t o an inquiry by Dr. 
Weaver regarding the working relationship 
between Cooperatiave Extension Service and the 
K A H E C . I t was pointe d out that the K A H E C 
would have access t o the facilities an d the 
professional staff , bot h on campus an d 
throughout ou r nine county servic e area . I t wa s 
suggested that we woul d be able to tak e 
advantage o f this and include the Cooperativ e 
Extension professional staf f i n our continuing ed 
programs, e.g., continuin g ed around nutrition 
for th e elderly. Mr . Fourman pointed out tha t 
the affiliation with the Cooperative Extension 
Service was envisione d a s a facilitating 
mechanism t o enable u s to effectivel y 
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5. Repor t by Dr . Weave r 

communicate wit h the Vice-President for 
Research and Public service, an d the President of 
the University. Mr . Fourma n suggested that 
perhaps the K A H E C migh t want to consider 
developing a  campus advisory committee a s an 
additional communication tool, particularly as it 
relates t o developing interest b y this University 
in developin g a  health professions program . 

5. Dr . Shirley Weaver, A H EC Progra m Officer , 
reported on the A H E C meetin g hel d in February 
in Washington . Dr . Weaver advised the K A H E C 
Board tha t we coul d anticipate a site visit i n 
April or May b y four members o f the national 
organization which will include 3 members of the 
National Review panel , Ms. Cherry Tsutsumida 
and a  staff person. Dr . Weave r reiterated three 
points that were emphasized b y Ms. Tsutsumida 
at a meeting in Bethesda in February. A t the 
Federal level, they ar e going to be interested in 
seeing th e principal points of interest during the 
site visit. Firs t i s a  demonstrated connectio n 
with th e community and community 
committment to the A H E C an d its objectives . 
Second, som e evidence o f progress aroun d the 
graduate medical education piece. Sh e pointed 
out that post graduate medicine is a  requirement 
on th e part of the Feds for an A H E C. Third , 
very important, sh e pointe d out that they are 
going to want to see som e sort of plan in terms of 
long term financing. The y will be particularly 
interested seein g the initial development o f some 
plan to support die A H E C an d its program during 
the post-federal suppor t period. Th e panel 
coming on this site visit will want to meet with 
the K A H E C Boar d of Directors, etc. , an d also 
see piece s of the program. I t was pointed out 
that th e Federal level, wil l decid e which 
program elements to examine . W e will have 
some influence on their decisions relatin g to this , 
but the initiative will come from them in response 
to the review o f the continuation program we 
submitted. W e should be hearing somethin g 
relating to the site visit within the next several 
weeks. Thi s will be a  very important visit. W e 
will need to develop som e material, both around 
the graduate medical education piece and, 
particularly, the long term financing for this site 
visit. I  also hope that all of the Boar d of 
Directors will be able to make themselves 
available to meet with these individuals during 
this time. I t is expected tha t this will be a three t o 
four day sit e visit. A s more information 
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becomes available , I ?vil l forwar d it immediately 
to you. 

6. Boar d Expansion Selectio n 

7. K A H E C / U M Memorandu m of 
Understanding 

8. Fring e Benefit s 

6. I t was the consensus o f the K A H E C Boar d of 
Directors that the Department of Human Service s 
position on the K A H E C Boar d of Directors be 
offered to Mr. Rand y Schwartz , Director o f 
Health Promotion and Education. Mr . Schwart z 
has several years experience with the 
Massachusetts A H E C an d is the Director of the 
Office o f Health Promotion and Education and 
would be a valuable asset t o the K A H E C . Ros s 
was instructed to prepare a letter to Mr. Schwart z 
inviting him to take a position on the Board of 
Directors, and to communicate the invitation to 
Mr. Ive s and to M r . Greenburg . Ther e was a 
lengthty discussion relating to the secon d 
educational institution appointment on the Board 
of Directors , as well as the physician 
appointment. Th e University of Maine and Dr . 
Bernard Chase had been suggested as possibl e 
participants. I t was th e consensus o f the Boar d 
at this time that a decision be deferred until the 
next regularl y schedule d Board meeting. Ros s 
was asked to prepare a list of the current 
composition o f die K A H E C Boar d of Directors 
and th e persons filling those positions, to be 
distributed to all Board members for their review. 
It was requested that the March 17t h Board 
meeting focus upon the issues of by-laws, an d 
the need to amend these i n relation to Board 
expansion and selection. 

7. I t was th e consensus o f the Board of Directors to 
approve the Memorandum of Understanding 
between th e K A H E C an d the University of 
Maine. Th e only additional modifications in this 
Memorandum of Understanding relate to Item 1 , 
where the specific language describing the 
K A H E C woul d be included, and Item 6, wher e 
the cost of space at the Bangor campus needs to 
be renegotiated in light of our up-fron t 
investment in preparing the room for occupation. 

8. Ros s briefly described the fringe benefit package 
most recently brought before the K A H E C staff . 
He requeste d that the Board give approva l to 
pursuing this particular package if his staff wa s 
in agreemen t on it. I t was the consensus o f the 
Board that this be approved. 
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9. Payrol l Package 

10. Marc h Board Meeting 

9. Ros s requested the Board's approval to engage 
the payroll services o f the bank in Orono. Thi s 
would greatly facilitate the entire bookeeping 
system and permit direct deposit of checks for 
K A H E C ' s staff . Th e payroll service would also 
provide quarterly reports, final reports and a W-2 
for al l staff at the end of the year. I t was th e 
consensus o f the Board that this be approved. 

10. Th e date of St . Patrick's Day, March 17th , wa s 
decided upon as the next regularly scheduled 
Board meeting, between 2  and 5 p.m. at the 
F A R O G Center , College Avenue, Orono. Th e 
need to develop a regular schedule of Board 
meetings well in advance so that they can be 
scheduled by Board members was emphasized . 
Such a schedule wil l be developed and decided 
upon at the March 17t h meeting. Ther e being no 
further new business , th e meeting wa s 
adjourned. 
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MONTHLY FINANCIAL STATEMENT 

AS OF 1/31/88 

Salaries 

Fringe 

Consultants 

Supplies 

Equipment 

Staff Trave l 

Other Cost s 

ACTUAL 
BUDGET 

159,851.00 

27.453.00 

37,344.00 

39,842.00 

18,710.00 

35,336.00 

JANUARY 
EXPENSES 

9,857.76 

1,127.67 

1,156,59 

3,386.20 

1,511.85 

YTD 
EXPENSES 

27,194.17 

3,203.50 

10.50 

9,130.67 

8,829.80 

3,548.88 

K A H E C Centra ) 
222 Eas t Anne x 

Bedding ton Roa d 
Orono, Ma in e 0446 9 

(207)581 2371 

REMAINING 
BALANCE 

132,656.83 

24,249.50 

37,333.50 

30,711.33 

9,880.20 

31,787.12 

Recruiting 2,400. ,00 88.84 633.09 1,766.91 

Preceptors 4,400. 00 -0- -0- 4,400.00 

PA 2,856. 00 -0- -0- 2.856.00 

Soci a l Work 11,430. 00 188.76 386.26 1,104.74 

Board of Dir. 3,135. 00 182.50 535.12 2,599.88 

Regional Counci l 900. 00 -0- 123.77 776.23 

Transcultural 
Health 4,281. 00 -0- 3, 281.00 1,000.00 

Mobile Me d Van 6,210. 00 -0- -0- 6,210.00 

Continuing Ed 4,508. 00 187.70 187.70 4,320.30 

Space Renta l 21,600. 00 1,213.26 3, 705.26 17,894.74 

Trainee Cost s 23,393. 00 -0- -0- 23,393.00 

Totals 403,649 . 00 18,901.13 60, 769.72 342,879.28 



K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 
B O A R D / P R O G R A M M E E T I N G M I N U T E S 

Date: 3/17/8 8 Minutes taken bv: J . L. Ross 

Members Present: Ric k Dovle . Bereil Komreich. Peggy Dumond, Elizabeth Pinette. Mar v  

Bennett-Williams. Terry Hamm-Morris . Elaine Mason. Carol e Webber. Barbara tR^pins. 

Dale MorrelL Yvo n L a b M . Dolore s Curtis and Randv Schwartz  

Members Absent: Bria n Altvator . Wavne Newell. Priscilla Staples. Bonnie Post.and Terry  

Polchies  

Item: 

1. Secretary' s Report 

2. Treasurer' s Report 

3. Execudv e Director's Report 

4. By-laws : Rol e of Secretary 

1. Consensu s was t o approve as presented. 

2. Consensu s was t o approve as presented. 
Treasurer requested a change in format to 
reflect proportion of expenditures Y T D 
(year to date). Ros s was requested to 
forward change to B. Komreich for 
format approval prior to next regularly 
scheduled meeting. 

Ross notified the board that the N I H 
award had been successfully transferred, 
and tha t a budget revision would be 
forthcoming. 

3. Consensu s was t o approve as presented. 

4. K A H E C secretar y requested that the by-
laws be amended to read: "th e secretary 
shall keep, or cause to be kept,..". 
Consensus of the board was t o approve 
the request to propose an amendment to 
this effect . 

5. By-laws : Expansio n of Board Members 5 . The Boar d of Directors discussed th e 
relative merits of expanding membership 
beyond the current 15 persons designate d 
in K A H E C by-laws . M r . Doyl e 
discussed the role of the Native-American 
community in K A H EC and requested that 
a secon d seat be designated for 
representation by the Maine Indian 
Health Coalition. Mr . Komreic h 
suggested that a seat on the Board of 
Directors be specifically designated for a 
physician representative as mandated by 
the A H EC Cooperative Agreement. 



After further discussion in consideration 
of Boar d expansion, i t was th e consensus 
of th e members present that a proposal to 
amend the K A H E C by-law s t o increas e 
membership from 15 to 1 7 (1 additiona l 
seat for the Maine Indian Health 
Coalition; 1  physician-designated seat ) be 
accepted and voted upon at the next 
regularly scheduled meeting . 

6. Board Expansion 6 . Mr . Labb e brought up for discussion th e 
possibility of offering the secon d board 
position for a representative of an 
educational institution to the University of 
Maine (the firs t being filled by Husson 
College). I t was th e consensus of th e 
board that this would be appropriate. 
Ross was aske d to invite President Lic k 
to join, and in the event he was unabl e to 
participate to appoint a representative 
from the University. 

7. Boar d Elecdons 7 . I t was th e consensus of the board that the 
current Executive Committee (B. Post , 
President, R. Doyle, Vice-President; B. 
Komreich, Treasurer , and Y. L a b M , 
Secretary) be asked to condnue to their 
present positions until the next annual 
meeting, schedule d for November, 1988 . 

It was als o the consensus of the board 
that a nominating committee b e appointed 
in Jun e for the purpose of board 
elections. 

8. Rol e of K A H E C Boar d 8 . A  genera l discussion regarding the role of 
the K A H E C boar d of directors was held . 
Each member was asked to relate their 
perspective, bot h as a board member, and 
the role of K A H E C itself . Perhap s the 
most repeated theme wa s th e need t o 
develop a  long-range plan which would 
identify the needs of the State and 
develop a  coherent strateg y t o addres s 
these needs. I t was commende d that 
consideration be given to developin g 
working committed (e.g . budget , 
program, continuing education, nursing, 
etc.) buildin g on board expertise an d 
including advisory support as needed . 
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9. Ne w Busines s 

10. Meetin g Schedule 

11. Apri l Boar d Meeting 

9. A . Pett y Cash : 
The executive director requested 
permission to allow each regional 
office t o keep $10 0 pett y cash on 
hand, which would be turned over on 
request wit h proof of proper 
expenditure. Approva l was give n by 
the Board . 

B . Penobsco t "Runnin g Free": 
Rick Doyle brought before the board 
a request from the Penobscot Natio n 
for suppor t of a  program, "Running 
Free", aimed at Native-American 
Youth. Th e purpose being self-
esteem, aspirations, leadership, and 
to provide a valued alternative to 
chemical dependency . 

It was th e consensus of the board that the 
program described fell within the genera l 
perception of the Native-American Youth 
initiative. Mr . Doyle and M r. Ross wer e 
asked to work with the planning 
committee o n the" Running Free" 
program to develop a  full proposal to be 
brought before th e board at its' next 
regularly scheduled meeting. Mr . 
Schwartz recommended that the 
possibility of video-taping the program 
(perhaps for M P B N) b e explored. 

10. I t was the consensus of the board that a 
regular schedule o f meeting times would 
facilitate planning and improve 
attendance. Consensu s was tha t the 4t h 
Thursday of each month was possibl e fo r 
all presen t and the schedule wa s se t a s 
such. 

11. Th e next regularly scheduled board 
meeting wil l be on Thursday Apri l 28t h at 
the F . A . R . O . G . Cente r Annex - lo g 
building next door. Ther e being n o 
further new business , th e meeting wa s 
adjourned. 
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K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 
B O A R D / P R O G R A M M E E T I N G M I N U T E S 

Date: 5/16/8 8 Minutes take n by : J . L. Ross 
Members Present : Bonni e Post, Richar d Doyle, Y v o n Labbe , Berell Komreich , Pegg y  
Dummond, Dale Morr i l l , Dolore s Curtis, Terry Polchies, Barbara Higgins , Elizabeth 
Pinette, Elaine Mason 
Members Absent: Bria n Altvator , Dr. Mary Bennet t Williams , M s. Terry Hamm-Morris ,  
Wayne Newell , Priscill a Staples , Rand y Swartz and Carole Webber  

Item: 

1. Secretary' s Repor t 

2. Treasurer' s Repor t 

3. Execudv e Director's Repor t 

4. Executiv e Committee: Continue d 
Service 

1. Consensu s wa s t o approv e a s presented . 

2. Consensu s wa s t o approv e a s presented . 

3. Consensu s wa s t o approv e a s presented . 

4. M s . Bonnie Post announce d he r 
resignation a s Presiden t o f the Boar d of 
Directors of the Katahdi n A H E C. M s . 
Post has hel d that position for the las t 
eighteen months . A t the las t annua l 
meeting i n November of 1987 , boar d 
development wa s no t ye t complete an d 
expansion was stil l underway . A t that 
time M s . Pos t was aske d t o continue a s 
President o f the K A H E C an d agreed t o 
do so . No w that board expansio n i s 
nearing completion , M s. Post feels tha t 
the time  ha s com e to step down a s 
President. Contr ibut ing to her decision 
was the fel t need t o take a stronge r 
advocacy role for the Maine Ambulatory 
Care Coalition ( M A C C ) , th e organization 
she represents on the Boar d of Directors. 
The Board of Directors expressed thei r 
appreciation for the time and energy tha t 
M s . Pos t put i n as president o f th e 
K A H E C an d the role she planned in its 
development durin g the critica l early 
stages. Th e Vic e Presiden t o f th e 
K A H E C , M r . Richard Doyle, Health 
Planner for the Passamaquodd y w i l l 
assume the responsibilitie s of President . 
There wa s a  consensus o f the Boar d of 
Directors that the offic e of Vice-President 
remain unfille d unti l the nex t annua l 
meeting. A  nominat ing committee fo r th e 
executive officer s fo r the K A H E C wi l l b e 
formed a t the Jun e meetin g fo r di e 
purpose o f nominating officers fo r 



consideration a t the nex t annua l meeting . 
In th e even t tha t President Doyl e is unabl e 
to attend the boar d meetin g Yvo n Labb e , 
Secretary o f the K A H E C , w i l l b e 
responsible fo r the meeting . M r . Barry 
Komreich ha s agree d t o continue t o 
serve a s Treasurer o f the K A H E C . 

5. Nativ e American Youth Leadershi p 
Program 

6. Penobscot Nation : 
Summer Cam p 

Running Fre e 

5. M r . Doyl e brought th e K A H E C Boar d of 
Directors up to date on the summe r Nativ e 
American Yout h Leadershi p Program . 
Mac Hal l i s scheduled t o be in Maine the 
week of May 16t h and meet with the 
planning committee o n the 20th . M r . 
Hal l i s serving as a  consultant aroun d th e 
youth leadership program . Th e intent i s 
to build this component int o th e regularl y 
scheduled youth program t o be held in 
July. A  ful l proposa l an d request fo r 
funds wi l l b e forthcoming at the nex t 
regularly schedule d K A H E C boar d 
meeting th e las t Thursday in May. 

6. Th e proposal received from th e 
Penobscot Natio n requesting suppor t fo r 
the running free progra m t o be held in 
June o f this year was reviewe d an d 
commented o n by the Boar d of Directors. 
The consensus wa s tha t the progra m 
addresses self esteem an d awarenes s in 
a culturally appropriat e manne r an d 
therefore fall s within the genera l 
guidelines of the Native American Youth 
Development initiative . Terr y Polchies 
representing the  Centra l Maine India n 
Assoc ia t ion questioned wh y the Centra l 
Maine Indian Assoc ia t ion had not bee n 
specifically liste d in the running program . 
It was the consensu s o f the boar d of 
directors that conditional approval b e 
given to suppor t o f the runnin g fre e 
program; conditional upon C M I A bein g 
invited to participate i n the program. Thi s 
invitation has bee n extende d an d 
received. Clair e was directe d to work 
with the  organizer s providin g the suppor t 
request. 
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7. Wabanak i Acadian Conferenc e 

8. Undergraduat e Medicin e 

9. Recommendations o f Personnel 
Committee: Liaso n 

7. M r . Labbe reported o n the progres s t o 
date on the program to be held over two 
days in May on the Wabanak i an d 
Acadian Affecting Presenc e i n this 
geographic region . Brochure s describing 
die progra m were provided to al l board 
members. M r . Labbe expressed tha t th e 
content an d nature of the program wer e 
exceeding even his expectations a s the 
conference ha s bee n originall y 
conceptualized. Thi s should be a  very 
exciting program and al l K A H EC boar d 
members wer e invited to attend . 

8. Ros s reported tha t a combina t ion of 
largely unknown circumstances ha d 
combined resulting in the los s of fiv e 
placements fo r U N E C O M student s at 
Indian Township . Th e first of these wa s 
to be in June o f this year . Th e K A H E C 
staff i s working with Dr . Craig 
Lenz,clinical coordinator of students 
placements, t o secure a  June rotation fo r 
that student. Othe r students ar e 
scheduled beginning in September an d 
give some greater period of time to locate 
suitable preceptors an d practice sites . 
President Doyle expressed hi s intention t o 
speak wit h Health care planners a t Indian 
Township and to see whethe r th e 
confusion coul d be resolved and th e 
students rotated throug h that facility. H e 
wi l l repor t upo n these discussions a t th e 
next regularly scheduled board meeting . 

9. It was the consensu s o f the boar d of 
directors that the executive director should 
serve a s liaison between th e Execut ive 
Director, staff , Personne l Committee, and 
the Boar d of Directors, and that an 
appropriate mechanis m or sufficien t 
mechanism exists for staff t o express an y 
concerns the y may have wit h the 
personnel policies , program developmen t 
and delivery. 

On a  related matter i t was the consensu s 
of the  boar d of directors that staff should 
be invited to attend al l regularly scheduled 
board meetings i f they s o wish. I t wa s 
requested tha t (1.) staf f not si t at th e 
board table, and (2 ) it was emphasize d 
that the staf f was there for the purpose s 
of providin g information or explanation 
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when requested b y the executive director 
or a  member o f the boar d and not t o 
participate in the decision making 
process. Give n thes e two conditions it 
was the consensu s o f the boar d that th e 
staff woul d b e welcome to attend . 

10. Personne l Committee 
Recommendations: Change s 
in Polic y Languag e 

11. Personne l Committe e 
Recommendations: Staf f Reques t 
For Additiona l Comp . Tim e 

10. I t was th e consensus o f the boar d of 
directors that the changes i n policy 
languages requeste d b y K A H E C staf f b e 
specifically b e laid out sid e by side for 
personnel committee review. 
Recommendations relating to these 
changes i n language wi l l b e made a t th e 
next regularly scheduled borad meeting . 

11. Th e Board of Directors discussed a t som e 
length the staf f request for five additional 
days of comp time . I t was th e consensu s 
of th e board that for the three regional 
coordinators initially hired, an additional 
5 days of comp time  b e provided for 
each. Contributin g to this decision was 
(1.) the  misunderstanding initiall y 
around the discussions related t o 
vacation/comp time. Bu t more 
importantly ,the consensus o f the boar d 
of director s is that these additional five 
days be in recognition of the effor t tha t 
the regional coordinators have put in , fo r 
the job wel l done b y each, and in 
consideration of the demands place d 
upon their time . Consequently , a t 
present the three regional coordinators 
have available to them 20 days of leave , 
2 persona l days , an d 1 2 days o f sic k 
time. Th e personnel committee wi l l 
review the current policie s and decide 
whether thi s should become a  permanen t 
part o f the personnel policy . 

12. Oppose d Ammendments to K A H E C 
Bylaws: Rol e of the K A H E C 
Secretary 

12. I t was the  consensu s o f the boar d of 
directors that the languague b e accepte d 
to read that the secretar y shal l keep o r 
cause t o be kept... Wit h regar d t o boar d 
expansion i t was the consensus o f th e 
board of directors that the propose d 
extended membershi p b e accepted. Thi s 
expands th e K A H E C Boar d o f Directors 
from 1 5 to 1 7 persons . Ther e wi l l b e 
one additiona l representive o f the Main e 
Indian Health Coalition, and a  board 
designated sea t for a physician. 
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13. Gran t Submission: 

14. Need s Accessmen t Manpower 
Employability Surve y 

15. Nadona l Site Visit : Dr . Weaver 

Physician nominatio n was deferre d unti l 
the regularly scheduled boar d meeting . 
Next Ross wa s requested t o contact Dr . 
Mary Bennet t William s to have he r 
inquire as t o whether Drs . Dahl o r Chas e 
would b e interested i n service in this 
capacity on the K A H E C Boar d of 
Directors. 

13. Th e proposal submitted wit h public 
administration at the Universit y of Maine . 
It was th e consensus o f the boar d that 
Ross's request for a  sub committe e t o 
deal with such situation s wher e RFP' s 
are received but insufficient time  exist s 
before th e deadline to take before a  ful l 
board, b e approved . M s . Post, M r. 
Komreich, Ms Mason and M r . Labb e 
agreed t o serve o n suc h a  committee . 

14. Th e Board of Directors considered a 
request to allocat e funds i n support o f a 
Needs Assessmen t Manpowe r 
Employability Survey . Ross' s request 
to allocate som e portion of th e monie s 
from th e N I H awar d to conducting a 
manpower employabilit y survey thi s 
summer. Ros s expresse d th e nee d t o 
accomplish this in order to realist ically 
begin getting together a loan forgivenes s 
program wit h the trainin g initiative s we 
are undertaking . Ros s was directe d t o 
attempt to recruit the service s of a work 
study studen t to begin to put a  proposal 
together which would outline th e 
manpower employabilit y surve y in 
greater detail. H e wa s instructed t o bring 
this proposal back to the nex t regularl y 
scheduled boar d meeting . 

15. Dr . Shirley Weaver met wit h the boar d t o 
discuss the  upcomin g nationa l site visi t 
team o n the 9t h an d 10t h of May. Dr . 
Weaver pointed out that this sit e 
committee wa s particularly interested i n 2 
items; First , evidence o f K A H E C ' s 
connectedness t o the community an d 
second, som e pla n or evidence o f 
external fundin g an d suppor t upo n the 
cessation o f federal fundin g fo r th e 
A H E C . Dr . Weaver was confiden t tha t 
the K A H E C ha s com e a  long way in its 
short operational history and shoul d hav e 
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no problem of either o f these points of 
interest. 

The nex t regularly scheduled board meeting wi l l b e on Thursday, M ay 26th. Th e 
agenda of that board meeting wi l l b e to discuss the process of decision making relating to 
external funding. Th e need t o establish sub-committee s focuse d upon specifi c program 
initiatives w i l l b e discussed and established . 
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K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 
B O A R D / P R O G R A M M E E T I N G M I N U T E S 

Date: 5/26/8 8 Minute s taken b v J. L. Ross  
Members Present: Ric k Doyle . Terry Hamm-Morris. Dr. Mary Bennet t Will iams .  
Peggy Dummond. Terry Polchies. Yvon Labbe . Dale MorrelL Ga i l Dana . J im Ross 
and Clair e Bolduc .  
Members Absent : Bonni e Post. Berel l Komreich . Dolores Curtis. Barbara Higgins  
Elizabeth Pinette . Elaine Mason. Bria n Altvator . Wayne Newell . Priscill a Staples .  
Randy Swart z and Carole Webber  

1. Secretary' s Repor t 1 . Consensu s wa s t o accep t a s presented . 

2. Treasurer' s Repor t 2 . Consensu s wa s t o accep t a s presented . 

3. Executiv e Director's Report 3 . Du e to the absenc e of the Executive 
Director while attending th e Nationa l Site 
Visit and the A H E C Nationa l 
Conference, there was n o written repor t 
this month. Ros s presented a  brief verbal 
report. Muc h o f the attentio n wa s 
focused upo n the nationa l site visi t tea m 
and the  results o f that visit . 

The Board expressed som e concer n an d 
confusion wit h regard t o the residenc y 
program. The y have aske d additiona l 
information with regard t o the residenc y 
program be included in the Execu t ive 
Director's Report for the nex t regularl y 
scheduled boar d meeting. The y wish 
clarification a s to exactly what needs to 
be done an d what curren t strategie s ar e 
envisioned. Dr . Mary Bennet t Will iam s 
noted that E M MC ha s hire d a ne w 
director for the Famil y Pract ice 
Residency Program. Thi s new directo r 
wi l l assum e the p o s i t i on on July 1  of thi s 
year. Dr . Williams suggeste d tha t Ross 
contact thi s individual, i f possible, an d 
attempt to lay the groundwor k wit h th e 
new director which wi ll closel y involve 
Katahdin A H E C wit h the residenc y 
program and develop an outreac h 
initiative. 
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4. Personne l Policies, Language 4 . Th e consensus o f the Boar d o f Directors 
Change per Staf f Reques t wa s to approve the  request fo r change in 

the language o f personnel policies a s 
requested b y the staff . Th e only edi t 
suggested an d accepted by consensus o n 
the part of the Board of Directors wa s 
under Item C. Th e language shal l read 
" K A H E C wi l l provide health and accident 
insurance coverage for employees." Th e 
remainder of the suggeste d languag e w i l l 
not be included in the current personne l 
policies. 

Ms . Terr y Hamm-Morris requested tha t 
the manner in which the fringe benefi t 
package for the K A H E C staf f has bee n 
established be reviewed, specifically i t is 
requested tha t Ross explore restrictions on 
possible limitations on non-profit 
organizations in regard to providing 
cafeteria plans. Sh e suggested tha t Winter 
Associates in Brewer, specializing in non-
profit agencies , might be available to 
provide expertise and advice on this 
matter. Alternatively , it was suggeste d 
that the University of New England 
provide the legal service required by th e 
center wheneve r such professional advice 
is needed . 

5. Husso n Nursing Agreement 5 . 
Response 

It was the consensu s o f the Boar d of 
Directors that the agreement betwee n 
the Husso n School o f Nursing, th e 
K A H E C an d the Universit y of N. E. 
A H E C Progra m be approved . 

6. Oron o Nursing Agreement 6 . Th e Board of Directors requested tha t 
Ross and Ms. . Boldu c return to th e 
Orono School of Nursing an d discuss a 
number of changes i n the agreement wit h 
them. 

The curren t agreement delivere d by the 
University of Maine in Orono change s 
substantially from tha t initially envisioned 
for thi s current year . Th e consensus o f 
the board that the goals and objectives 
outlined in this agreement certainl y reflect 
those whic h we hope to achieve in the 
course of the nex t 1 8 months. However , 
it mus t be kept in mind that the curren t 
agreement an d funding should apply only 
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to efforts whic h should be undertake n 
and completed by the end of Septembe r 
of thi s year . Th e board requests that the 
agreement reflect the  direction originally 
envisioned, i.e. , that the Katahdi n A H E C 
support th e rura l health electiv e via 
clinical faculty and administrative staf f in 
curriculum development, a  possible sit e 
visit to Georgia Southern Universit y to 
examine th e rural health program of that 
institution, and the developmen t o f 
preceptor site s and rural health elective s 
for nursin g students. Bot h ca n b e 
accomplished before th e en d of our 
current fisca l year . Th e overall goals se t 
forth i n the agreement should be kept in 
mind, however , an d supporte d a s fa r a s 
possible in the nex t fisca l year . 

7. Healt h Manpower Survey 7 . Th e request of the Execu t ive Director for 
support t o undertake a  manpower surve y 
between Jun e 15t h and the en d of 
September wa s approve d by the Boar d of 
Directors. I t was th e consensu s o f the 
board that Ross be permitted t o reallocat e 
up t o $7,000 to accomplish this task . 

8. Update : Nativ e American 8 . Rick Doyl e updated th e boar d on th e 
Summer Yout h Leadershi p Nativ e American Summer Yout h 

Leadership Camp scheduled fo r later thi s 
summer. H e reported tha t M r . Maclle n 
Hal l me t with the planning committee fo r 
the summe r yout h program o n the 20t h of 
May. Hi s insight into leadershi p 
programs an d the development o f 
culturally appropriate programmin g wa s 
well received and provided a number o f 
insights which wi ll b e incorporated int o 
this summer' s program . M r . Doyle also 
reported tha t discussions were underwa y 
and that Mr. Hal l m y be invited back a s 
technical assistant in developing staf f 
expertise for this program. M r . Doyle 
had a  provisional budget prepared b y the 
committee requesting support b y th e 
Katahdin A H E C fo r the summe r yout h 
leadership program . Th e tota l request 
was fo r the amoun t o f $4,000. I t was th e 
consensus o f the Boar d of Directors that 
approval be given upon receipt o f th e 
final budge t and acceptance b y th e 
Executive Director. 
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9. Update : Penobsco t Natio n 9 . 
Running Fre e Program 

10. C M I A Yout h Tw o Thousand 10 . 

1 l . N IH Gran t Transfer 11 . 

11. A . Co-o p R FP 

Gai l Dan a of the Penobsco t Natio n and 
Terry Polchies of C M IA discusse d th e 
Running Free Program and the difficult y 
inherent in including C M I A unde r th e 
current structur e fo r this year. The y hav e 
entered discussion s as to how C M I A 
might be included in subsequen t 
programs. M r . Polchies expressed hi s 
satisfaction with the discussion s and 
therefore th e monies appropriated a t th e 
previous board meeting for the Running 
Free Program wi ll be made availabl e 
upon request to the Penobsco t Nation. 

The Centra l Maine Indian Association ha s 
requested th e K A H E C Boar d of Directors 
to suppor t th e effort s i n sending six off 
reservation Native American Yout h 
between the  ages of 1 0 and 1 8 to a 
planning program in D C, wit h tw o 
chaperons, t o become involve d in the 
Native American Yout h 2000 . The y hav e 
requested suppor t t o enable them t o 
include 50 off reservatio n Native 
American youth in the 2000 program t o 
be held in September. Th e request wa s 
for suppor t i n the amoun t o f $7556 and i t 
was the consensu s o f the boar d of 
directors that this request be approve d 
and suppor t b e given. 

Ross reported tha t he had been informe d 
that th e gran t transfe r i n fact woul d b e 
made withi n the week, that a request for a 
check had gone to the personne l 
department responsibl e for allocating 
those monies on a monthly basis . 

Co-op submissio n with th e U M O burea u 
of publi c administration. 
Ross reported that the development o f 
rural health center ha d been dropped . 
The Burea u of Public Administration fel t 
that they could not undertake thi s effor t 
without region wide emphasis an d wer e 
unable t o do so at this time . Similarly , 
the K A H E C whil e envisioning a role, in 
this program on a state-wide basi s i s 
clearly beyond our call to be attempting t o 
do this regionally. 



12. Wabanak i Acadian Conferenc e 12 . Secretary Labbé reported on the two day 
Wabanaki Acadian Conference that was 
held in May. H e reports tha t it was 
relatively wel l attende d b y interested 
parties and considered the conference t o 
be a tremendous success . Discussion s 
are currently underway by the organizer s 
of the  conference t o determine a  method, 
hopefully a  monograph, by which th e 
results of the conference ca n b e 
disseminated to a wider audience. 

13. Ne w Business 13 . Regiona l Office Support : Execu t ive 
Director Ross requested tha t the Board of 
Directors give approval for the use of 
indirect monies for regional offic e 
support. Specifically , a  word processor 
and printin g capability, i.e. a Mac Plus 
Computer and Image Writer for each of 
the three regional offices. A l l offices, 
with only half time  secretaria l suppor t 
available to them, have been experiencing 
tremendous difficult y keepin g up with th e 
flow o f paper and communication that is 
required of them on a regular basis. 
Ross expressed concern on the impact it 
was having on program success a s wel l 
as staff morale. I t was felt that the abilit y 
to do word processing would facilitate 
the process of communication, and 
would make more efficient use of the hal f 
time secretaria l available. I t was th e 
consensus o f the Boar d of Directors that 
approval be given for this purchase wit h 
indirect monies. 

14. Physicia n Representativ e t o 14 . Dr . Mary Bennet t Williams reported that 
the K A H E C Boar d of sh e had inquired of both Drs. Dahl an d 
Directors Chas e regarding their interest in 

participating in the K A H E C Boar d of 
Directors. Dr . Dahl i t seems is 
extraordinary busy and perhaps ma y no t 
be able to devote the  time  necessary fo r 
participation. Dr . Chase did express a n 
interest i n serving on the K A H E C Boar d 
of Director s and in participating actively in 
the development of the program initiatives. 
It was, therefore, th e consensus o f the 



Board o f Directors that Dr. Chase b e 
invited to f i l l th e physician designated sea t 
on th e Boar d of Directors and that Ross 
convey an invitation to him as soo n a s 
possible. It was als o suggested tha t 
perhaps that first major rol e that Dr. Chas e 
might play is to assist i n developing an 
initiative around the residency requiremen t 
for th e K A H E C program . 

15. Process/Progra m Developmen t 15 . Time was expiring for the regularl y 
scheduled Boar d meeting. I t wa s 
suggested tha t the agenda o f the nex t 
scheduled Boar d meeting on June 23r d 
be structure d a s follows : 

1. 12:00 - 1:3 0 shoul d be devoted t o th e 
development o f sub-committee s 
which would include executive , 
personnel, budget , program, grant s 
and alternative funding strategies . 

2. 1:3 0 -  4:00 regularly scheduled Boar d 
Meeting. 

It was strongl y suggeste d tha t this 
structure b e routinely employed for 
board meetings . I n this manner i t is 
hoped tha t the process o f discussion 
can take place in the time allocated . 
This w i l l als o allow board member s 
attending fro m Northern Aroostook 
County, for example, t o return . 
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SUMMARY OF TRA!N)NG PROPOSA L 

C !VE A  B R ! E P D E S C R ! P I ! O N O P T R A ! N ! NG P R O G R A M (Limite d t o thi s page) . 

A. PURPOS E AN D PROGRA M CHARAC7ER !STiCS 

Funding i s requested t o plan, develo p an d operate a  Native America n centere d AHEC 
program in eastern and northern Maine . The proposed Katahdi n Are a Healt h Educatio n (KAHEC ) 
program w i l l augmen t and extend th e resources o f the UNE Colleg e of Osteopathic Medicin e 
and Division s o f Nursing ( i n conjunction with th e St. Mary's Schoo l o f Nursing), P h y s i c a l 
Therapy, Occupationa l Therapy , L i f e Science s an d Human Service s to operate a  community-
based m u l t i d i s c i p l i n a r y educatio n progra m in a catchment are a wit h majo r shortage s of 
physicians, nurse s an d a l l i e d healt h professions . This progra m w i l l conduc t th e majority 
of i t s a c t i v i t i es a t the ambulatory healt h center s at three reservation s and in area 
community hospital s whic h car e fo r the Native American s an d remote, r u r a l disadvantage d 
populations o f the area. The program w i l l addres s a l l the primary car e educationa l area s 
defined i n the program guid e a s well as other health-relate d and s o c i a l service s p r o f e s -
sions tha t impac t upo n primar y care . An inte g r a l componen t of the program w i l l b e the. 
development of Transcultural Healt h Car e curriculu m components tha t w i l l b e integrated 
into th e o v e r a ll KAHEC pla n in order to * provide a more c u l t u r a l l y apprpriat e curriculum. 

B. TRAINEES: The Katahdin Are a Healt h Educatio n Cente r w i l l provid e c l i n i c a l educatio n pro-
grams for pre-doctoral and post-doctoral medical student s fro m th e UNE Colleg e of Osteo-
pathic Medicine . Als o p a r t i c i p a t i n g i n c l i n i c al educatio n program s w i l l b e Nurse P r a c t i -
tioner students , and undergraduate student s i n Nursing, Physica l an d Occupation Therapy , 
Environmental Analysis , counseling (area s suc h a s substance abus e and mental health ) s o c i a l 
work, g e r i a t r i c s an d special educatio n among others , fro m th e UNE Division s note d above . 
Also, pre-doctora l students i n dentistry an d undergraduate student s i n areas suc h a s denta l 
hygene, speec h therap y an d others w i l l b e involve d in c l i n i c al t r a i n i n g withi n the KAHEC 
program as manpower assessment s indicat e need s and as linkages are established with appro -
priate s chools i n Main e an d o t he Ne w E n g l a n d s t a t e s 

C . TRAINING FACILITIES 

C l i n i c a l t r a i n i n g s i t e s i n both d i s c i p l i n e s p e c i f i c an d m u l t i d i s c i p l i n a ry t r a i n i n g 
programs w i l l i n i t i a l l y b e provided i n three of the f i ve countie s in the catchment area . 
In eac h count y th e f a c i l i t i es are to be thos e l i s t e d an d other s i t e s ye t to be determined . 

Washington County : 

Health Center , Passamaquodd y Tribe , India n Township, Maine 
Health Center , Passamaquodd y Tribe , Pleasan t Point , Perry, Main e 
Calais Regiona l Hospital , C a l a i s , main e 

Po t e n t i a l Washingto n County s i t e s includ e Downeast Community Hospita l in 
Machias an d three ambulator y r u r a l , healt h centers. 

Penobscot County : 

Health Center , Penobsco t Nation , India n Island , Old Town, Maine 
James A. Taylor Osteopathic Hospital , Bangor , Maine 

Po t e n t i a l Penobsco t Count y s i t e s includ e St. Joseph Hospita l and Eastern 
Maine Medica l Cente r i n Bangor, Maine and r u r a l , ambulator y car e center s in 
the County . 

Aroostook County : 

P o t e n t i a l s i t e s includ e Houlton Regiona l H o s p i t a l , Houlton , Main e and r u r a l 
ambulatory healt h center s throughou t th e county . 
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BUDGET JUSTIFICATION 

PERSONNEL 

Project D i r e c t o r : Thi s p o s i t i o n w i ll b e a fac u l t y appointment an d w i l l 
be responsibl e fo r a ll AHEC a c t i v i t i e s a t the U n i v e r s i ty of New England , 
r e l a t i n g t o Center Director s i n the design an d implementation of contracts, 
teaching programs , etc . The Project Directo r w i l l represen t th e project 
ext e r n a l l y an d bear ultimat e r e s p o n s i b i l i t y fo r programmatic an d budgetary 
decisions. 

Center Di r e c t o r : Thi s p o s i t i o n w i l l b e locate d a t the Center s i t e an d w i l l 
be responsibl e fo r the various t r a i n i n g program s at the center, patien t 
education programs , meeting th e Center's o b l i g a t i o n in the placement of 
students withi n th e center and the , s a t e l l i t e, cente r an d in meeting the 
center's r e s p o n s i b i l i t i e s unde r the AHEC Program requirements . 

Administrative A s s i s t a n t : thi s perso n w i l l b e responsibl e f o r : 

0 Developin g an d monitoring f i s c a l operatio n o f the AHEC, 
0 monitorin g th e agreements between the center(s) an d UNE, 
0 providin g writte n evidenc e of active p a r t i c i p a t i o n by the AHEC 

a f f i l i a t e s , 
0 providin g documentatio n of the meetings of the AHEC Advisor y Board , 
0 monitorin g performanc e of the contract an d reporting d i r e c t l y to 

the KAHEC Projec t Director , 
0 handlin g a l l budgetary and contracting a c t i v i t i e s necessar y to 

support c e n t e r ( s ) , 
0 handlin g a l l budgetary and contracting a c t i v i t i e s necessar y to 

support center(s) , 
0 handlin g arrangement s fo r students. 

Secretary: a  f u l l tim e secretar y w i l l b e locate d a t the project o f f i c e and 
a half-tim e secretar y a t the Indian Townshi p center . 

Coordinators: ( A l l i e d Healt h an d Transcultural) Thes e position s w i l l be 
f i l l e d b y the Directors o f the Divisions of Nursing, P.T. , O.T., Human 
Services, L i f e Science s an d L i b e r al Learnin g (Transcultural ) who w i l l serv e 
on th e Educational Plannin g Tas k Force . Th e UNE views th e f i r st tw o year s 
of plannin g an d development o f the curriculum (Objective s I I , IV & V) as 
c r i t i c a l t o the success o f the project an d plans t o have th e members of 
Educational Plannin g Tas k Forc e devot e considerabl e tim e t o th is e f f o r t . It 
is als o importan t t o have the D i v i s i on Directors responsibl e fo r this com -
ponent du e to the lev e ls o f decisions ( e s t a b l i s h i n g c l i n i c al s i t e s , c u r r i -
culum) necessary . 

The f i r s t yea r amoun t r e f l e c t s th e teaching an d administrative loa d 
that the y w i l l giv e u p within t h e i r d i v i s i o n t o devote t o the project and 
the Tas k Force . I n year 0 3 and subsequent year s th e time and loa d i s reduced 
to 10 % and is picked u p by the UNE in i ts e n t i r e t y. 
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Budget J u s t i f i c a t i o n (cont. ) 

CONSULTANTS: 

Support i s requested to provide consultant s for necessary le g a l work , 
development o f the Transcultural Curriculu m and outside evaluation . 

EQUIPMENT: 

Grant fund s ar e sought t o equip the Project O f f i c e (Projec t Director , 
Administrative Assistan t an d Secretary) and the center o f f i c e (Cente r 
Director an d Secretary) that w i l l b e used a t the Indian Township KAHEC s i t e . 
There i s no o f f i c e equipmen t currentl y a v a i l a b l e f or these person s at 
eit h e r UNE or Indian Township. In addition t o standard o f f i c e equipmen t 
such as desks, f i l e s , etc. , a computer/word processo r is being requeste d 
to handl e scheduling , f i s c a l reports , increas e documen t production, 
etc., i n l i eu o f a second secretary . 

SUPPLIES: 

Grant fund s are sought fo r supplies neede d t o support th e a c t i v i t i e s 
of th e Project an d the Center includin g telephon e i n s t a l l a t i o n an d ser -
v i c e s , postage , p r i n t i n g , des k supplies , an d o f f i ce consumables . Becaus e the 
01 yea r of the Project i s directed towar d developin g plans and curriculum, 
i t i s expected tha t ther e w i l l b e s i g n i f i c a n t cost s i n consumable supplie s 
and communicatin g wit h off-campu s resources , both by mail and telephone. 

STAFF TRAVEL : 

Grant fund s ar e sought t o support th e extensive costs o f t r a v el bot h 
to Washingto n for AHEC meetings an d to the Indian Township/KAHEC s i t e and 
future s i t e s . I n addition t o s t a ff travel , funds ar e budgeted fo r Educationa l 
Planning Tas k Forc e members to tr a v el t o on-site meetings . 

OTHER EXPENSES: 

Meeting Costs : Grant fund s ar e sought durin g the start-up year s to 
cover th e costs o f meetings fo r the Center Advisor y Committee. 

Space Rental : Th e project w i l l b e t o t a l l y dependen t o n grant fund s 
to provid e temporar y spac e fo r the AHEC o f f i c e a t UNE. In 1984 the UNE 
i n i t i a t e d a  c a p i t a l developmen t progra m to b u i ld additiona l classroom s 
for th e medical school . When completed (1989 ) space w i l l b e avai l a b l e 
in S t e l l a Mari s H a l l fo r AHEC o f f i c e s . U n t i l t h i s constructio n i s completed 
there i s no space anywher e on campus for add i t i o n al o f f i c e s . W e propos e 
leasing temporar y (mobil ) o f f i c e spac e u n t i l suc h tim e a s constructio n 
and permanen t remodelin g ca n be completed. Th e f i r s t yea r budge t provide s 
for leasin g (300/month) , Transportin g ($800) set-up ($1,200 ) and recon-
f i g u r i n g ($500 ) a mobile uni t whic h woul d provid e approximatel y 650 sq. f t . 
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BUDGET SUMMAR Y 
UNE/PROJECT OFFICE 

F i r s t 1 2 Months 

PERSONNEL: 
UNE SALARY FRINGE TOTAL 

NAME & TITLE X TIME MATCH REQUESTED REQUESTED REQUESTED 

Bruce Bates , D.O. , Associat e 

Dean 15% $12,141 - 0 - - 0 - - 0 -
TBA - Physician L i a i s o n 252 - 0 - 12,500 $ 1,750 $ 14,25 0 
TBA - Project Director 1002 - 0 - $30,000 4,200 34,200 
TBA - Administrative Assistant 1002 - 0 - 17,000 2,380 .19,380 
TBA - Secretary (Project ) 1002 - 0 - 10,400 1,456 11,856 
Ei l e e n Bateman , M.A., 

Nursing Coordinato r 152 - 0 - 4,173 584 4,757 
Susan Bemis, M.S. , Physical 

Therapy Coordinato r 152 - 0 - 4,995 699 5,694 
Judith Kimball , Ph.D. , 

Occupational Therap y Coord . 152 - 0 - 4,494 629 5,123 
Jeannie Hamrin , Ed.D., Human 

Services Coordinato r 152 - 0 - 3,468 485 3,953 
David Bernstein , Ph.D., L i f e 

Sciences Coordinato r 152 - 0 - 3,150 441 3,591 
Norman Beaupre , Ph.D., ' 

Transcultural Coordinato r 152 - 0 - 3,691 516 4,207 
David Manyan , Ph.D., Associat e 

Dean, Basi c Science s 52 1,986 - 0 - - 0 - - 0 -
Charles W. Cornbrooks , D.O., 

Chairman, OP & P 52 2,750 - 0 - - 0 - - 0 -
Spencer Lavan , Ph.D., Chairman 

Medical Humanitie s 52 1,579 - 0 - - 0 - - 0 -
R. McChee , D.O., Chairman , 

Internal Medicine * 52 400 - 0 - - 0 - - 0 -
S. Springer , D.O., Chairman , 
OB/Cyn * 52 250 - 0 - - 0 - - 0 -

P. Hommes, D.O., Chairman , 
Pedi a t r i c s * 52 300 - 0 - - 0 - - 0 -

J. Chas e Rand, D.O., Chairman , 
Family Practic e * 52 400 - - 0 - - 0 - - 0 -

Ronald Mertens , D.O., Chairma n 
Surgery * 52 600 - 0 - - 0 - - 0 -

Arthur VanDerburgh , D.O., 
Chairman, Patholog y * 52 750 - 0 - - 0 - - 0 -

Sue Plimpton , M.P.H. , Coord . 
Community Healt h 52 1,000 - 0 - - 0 - - 0  -

Hadley Hoyt , D.O., Assistant 
- 0  -

To Associat e Dean/Clinica l * 52 350 - 0 - - 0 - - 0 -
Wilbur Cole , D..0., Assistant to 

- 0 -

Special Consultan t t o the 

Dean 52 750 - 0 - - 0 - - 0 -
P a t r i c i a Newborg , Coordinato r 

C l i n i c a l A f f a i r s 152 2,175 - 0 - - 0 - - 0  -
Andrew Colub , L i b r a r i a n 152 4,350 - 0 - - 0 - - 0 -

$ 29,781 93,87) $ 13,14 0 

Total Salary &  Fring e Requested $107,011 
Total Salary & Fring e $136,79: 

* Les s The n Full-tim e Budgeted Position s 
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1NSULTANTS: 

TBA - Legal: Development o f Contract s 
TBA - Transcultural: Curriculu m 
Development 

TBA - Evaluation 

Total 

UNE 
MATCH 

$ 3,00 0 

- 0  -
- 0  -

$ 3,00 0 

REQUESTED 

- 0  -

$ 4,00 0 
2,000 

$ 6,000 

TOTAL 

- 0  -

- 0  -
- 0  -

$ 9,000 

EQUIPMENT: 

1 Computer/Word Processor &  Softwar e 
% $5,00 0 

1'Electric Typewrite r @  $1,000 
2 Calculators @ $125 
1 Dictaphone/Transcriber @  $1,000 
2 Double Pedesta l Desk s @ $450 
1 Se c r e t a r i al Des k @ $525 
1 Computer Work Station 
3 Credenzas @ $300 
3 Bookcases @ $150 
2 Executive Chair s @  $150 
1 Lateral F i l e s @  $500 
1 Upright F i l e a t $200 

Secretary Chai r @  $100 
Cuest/Conference Chair s @  $100 

1 Conference Tabl e @  $450 

Total Equipmen t 

$ 5 

- 0  -

. ,000 
1,000 
250 

1,000 
900 
525 
400 
900 
450 
300 
500 
200 
100 
800 
450 

$12,775 $  12,775 

SUPPLIES: 

General O f f i c e 
Postage 
Printing/Photo Copyin g 
Subscriptions, Publications , Etc . 
Telephone 

Total Supplie s 

- 0 
- 0 
- 0 
- 0 
- 0 

- 0  -

$ 2,50 0 
2,000 
5,000 
1,000 
4,000 

$14,500 $14,50 0 

STAFF TRAVEL : 

Out-of-State -. 4 Nationa l O f f i c e / 
Meetings/yr. a t $550/person/tri p 
(2 days) x 2 person s 

In State -
Project Directo r - 550 miles (roun d 
t r i p ) x 30 t r i p s &  v i s i t s t o othe r 
s i t e s x  .20 mile &  per diem = 
ucational Plannin g Tas k Forc e -  550 mile s 
(round t r i p ) x  5 t r i p s x  .20 & per 
diem = 

Total Trave l - 0  -

$ 4,40 0 

$ 5,00 0 

$ 2,00 0 

$11,400 $11,400 
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OTHER EXPENSES: 
UNE 

MATCH REQUESTED TOTAL 

Meeting Cost s 
Project Advisor y Committe e (3) 

Total Meeting 

3,000 

Space Renta l 
Project O f f i c e (UNE) , Lease 
Temporary Spac e (65 0 sq. f t . ) 

- yearl y r e n t a l 56 x 12 unit at 
$300/month 

- se t up and reconfiguratio n 

Total Othe r -$3,000 

$ 3,600 

2,500 

6,10U $ 9,100 

TOTAL UNE MATCH 

TOTAL REQUESTE D 
TOTAL UNE/PROJECT OFFIC E 

$ 35,781 

$ 157,786 

$ 193,567 
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BUDGET SUMMARY 

Indian Township/KAHE C 

F i r s t 1 2 Months 
PERSONNEL: 

NAME & TITLE 

TBA, Center Directo r 

TBA, Secretar y 

Wayne Newell, Directo r 
Community Healt h Service s 

Scott Treatman , D.O. 
Medical Directo r 

Bo Yerxa, Healt h 
Planner 

Mary Treatman, P.A. 
Physician's A s s i s t a n t * 

Hugh Hartman, R. P.H. 
Pharmacy Di r e c t o r * 

Paul Farkas , D.M.D. 
Dentist 

ponja Dana, R.N. 
Human Services Coordinato r 

Alan Majka , M.S. 
N u t r i t i o n i s t * 

Totals 

Total Salar y and 
Fringe Requeste d 

Total Salar y and 
Fringe 

CONSULTANTS: 

2 TIME 

1002 

502 

52 

202 

52 

102 

52 

22 

2X 

22 

CENTER 
MATCH 

-0-

$1,450 

$12,000 

$1,000 

$550 

$750 

$580 

$480 

$75 

$16,885 

SALARY 
REQUESTED 

$25,000 

$5,200 

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

FRINGE 
REQUESTED 

$3,500 

$1,040 

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

$30,200 $4,540 

TOTAL 
REQUESTED 

$28,500 

$6,240 

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

$34,740 

$51,625 

UNE 
MATCH .REQUESTED Total 

TBA, Lega l Developmen t 
of Contract s 

$ 3,000 $3,000 

"indicates les s tha n f u l l - t i m e p o s itio n 
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EQUIPMENT 
CENTER 

MATCH REQUESTE D TOTAL 

1 E l e c t r ic Typewrite r @ $1,000 $1,00 0 
! Doubl e Pedesta l Desk @ $450 45 0 
! Credenza s @  $300 30 0 
2 Bookcase @ $150 30 0 
! Executiv e Chair @ $150 15 0 
1 S e c r e t a r i a l Des k @ $525 52 5 
1 Secretary Chair @ $100 10 0 
1 F i l e Cabine t @ $200 20 0 

Totals -0 - $3,02 5 $23,02 5 

SUPPLIES 

General O f f i c e $60 0 
Postage $20 0 
Printing/Photocopying $25 0 
Telephone $50 0 

Totals -0 - $ 1 ,550 , $ 1,550 

STAFF TRAVE L 

Center Directo r &  Cente r -0 - $6,50 0 $6,50 0 
S t a f f 

Other EXPENSE S 

Meeting Cost s 

Center Advisor y Committee(3) $1,50 0 

Space Renta l 

Lease O f f i c e an d Stud y 
for S t a f f , Students , 
and Librar y 
(300 sq . f t .) at $8.50 

per squar e f t . $2,530  

Totals $2,53 0 $1,50 0 $4,03 0 

Total Cente r Match $19,41 5 

Total Requeste d 

Total Cente r Cos t 

$50,315 

$69,730 
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BUDCET SUMMARY/COMBINED 

Year 02 - FY 87 

The secon d year' s budge t i s greater the n th e f i r s t b y $35,287. Thi s 
increase i s made up as follows: 

PERSONNEL 

* Increas e o f 5X for a ll s t a ff $  7,08 7 
* Continuin g Educatio n Coordinato r 

% x - hired 10,00 0 
* Cente r Secretar y to f u l l tim e to 

handle increas e work loa d 5,000  

Total Personne l $  22,087 

CONSULTANTS 

* TB A Preceptor Trainin g an d Development $  7,000 $  7,00 0 

EQUIPMENT 

* N o new o f f i c e equipmen t (decrease ) ($15,800 ) 

* Vide o Tap e and Bio-Feed bac k equipmen t 
for t r a i n i n g an d health educatio n 
projects $  4,00 0 

Total Equipmen t ($11,800 ) 

SUPPLIES 

* Increas e i n Supplies t o r e f l e c t 
a c t i v i t y an d publication*of precepto r 

manuals. $  3,00 0 

STAFF TRAVEL 

* Increase d t r a v e l a s s a t e l l i t e s i t e s are 
developed an d Preceptor Trainin g progra m 

is c a r r i e d out . $  8,00 0 $  8,00 0 

OTHER EXPENSES: (n o change) 

TRAINEE COSTS 

* P i l o t Program s - per diem 52@ 40/wk $  2,08 0 
(12) student s a t 1 month each) mileag e 
6,600 @ 20 1,32 0 

Housing 300/mont h 3,600  

Total Traine e Cost s $  7,00 0 

Direct Cos t 
Total Increas e Fo r Year 02 $  35,287 
Year 01 Direc t Cost s 208,10 1 

Total Yea r 02 Direc t Cost s 243,38 8 
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BUDGET SUMMARY/COMBINE D 

Year 03 - FY 88 

The t h i r d yea r budge t i s greater the n th e second b y $50,691; the i n -
crease i s made up as follows : 

PERSONNEL 

* Increas e o f 5% for a ll s t a ff $  8,216 
* Hir e Associat e Director 28,50 0 
* Reduc e D i v i s i on Director s t o 10% time 

and eliminat e reimbursement (27,325)  

Total Personne l Increas e $  9,391 

CONSULTANT 

* Reduc e Legal and Transcultural Consultatio n ($5,000 ) 

EQUIPMENT 

No new educationa l Equipment (4,000 ) 
O f f i c e Equipmen t fo r new s t a f f $  1,50 0 

Total Equipmen t (decrease ) ($2,500 ) 

SUPPLIES 

* Increas e i n cost and u t i l i z a t i o n of 

supplies $  7,000 

STAFF TRAVE L 

* Increas e i n cost and u t i l i z a t i o n of t r a v e l $  2,000 

OTHER EXPENSES: 

TRAINEE COSTS 

1 student/month/program 
max o f 10 programs x 12 
= 12 0 students/year x  4 weeks 
= 480 studen t week s 

- pe r diem 52 weeks t o 480 weeks 

at $40/wee k $17,12 0 
mileage 660 0 to 66,000 mile s 

x .2 0 11,88 0 
housing 1  s i te t o 4 @ $300/month/sit e 

12 months 10,80 0 
Total Traine e Cost s 

Increase $  39,800 

Total Increas e fo r Year 03 50,69 1 

Year 0 2 Direc t Cost s 243,38 8 
Total Yea r 0 3 Direc t Cost s 294,07 9 
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I . PROJEC T DESCRIPTION 

A. Progra m Summary 

The Universit y o f Ne w Englan d Colleg e o f Osteopathi c 
Medicine (UNECOM ) and undergraduat e Colleg e D i v i s i o n s o f 
Nursing. Physica l Therapy. Occupationa l Therapy . L i f e 
Sciences. Human Services and L i b e r a l Learnin g propos e t o 
e s t a b l i s h a  Native America n centere d AHEC at th e t r i b a l 
reservations o f easter n an d norther n Maine. Medically 
underserved communitie s surroundin g th e t r i b a l reservation s 
w i l l als o p a r t i c i p a t e i n th e program . Th e program' s o v e r a l l 
goal i s to e s t a b l i s h center s of l e a r n i n g where 
m u l t i d i s c i p l i n a r y team s of healt h professiona l student s ca n 
p a r t i c i p a t e i n c u l t u r a l l y appropriat e c l i n i c a l educatio n 
experiences i n s i t e s servin g Native Americans . 
Franco-Americans (a s th e projec t expand s t o norther n 
Aroostook County ) and r u r a l disadvantage d population s in 
the f i v e count y are a o f easter n and norther n Maine. Thi s 
goal w i l l b e accomplishe d b y th e establishmen t o f c l i n i c a l 
education s i t e s where health 'and s o c i a l service s 
professionals an d student s ca n p a r t i c i p a t e i n d e l i v e r i n g 
more c u l t u r a l l y appropriat e health car e an d healt h 
education services , b y providin g comprehensive continuin g 
education t o healt h professional s and b y agressivel y 
r e c r u i t i n g healt h professiona l student s fro m t h i s 
population. 

This projec t w i l l b e known as th e Katahdi n Are a Healt h 
Education Cente r (KAHEC) . Katahdin , Maine' s highes t 
mountain, i s c e n t r a l l y locate d to t h i s projec t an d hold s 
considerable t r a d i t i o n an d s p i r i t u a l meanin g t o Main e 
Indians s p e c i f i c a l l y an d t o a l l Mainers i n general . 

During th e f i r s t yea r o f th e projec t a n AHEC o f f i c e 
w i l l b e establishe d at th e UNECOM with a  Projec t Director . 
Administrative Assistant , an d suppor t s t a f f a s necessary . 
The Katahdi n Are a Healt h Educatio n Cente r (KAHEC ) w i l l b e 
located a t th e Passamaquodd y Reservatio n a t India n Townshi p 
i n northeaster n Washington County . Planin g f or t h i s cente r 
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Program area s includ e primar y car e physicia n t r a i n i n g , 
medicine, nursing , physica l an d occupationa l therapy , 
counseling, (menta l health , substanc e abuse , etc. ) s p e c i a l 
education an d environmenta l healt h analysis . Pharmacy an d 
dental educatio n w i l l b e developed . When a ll s i t es ar e 
operating (y r 04 ) approximatel y s i x postdoctoral , twelv e 
predoctoral an d s i x t y undergraduat e student s pe r yea r w i l l 
be involve d i n t r a i n i n g wit h a  maximum o f 48 0 studen t week s 
by yea r 04 . C r i t e r i a fo r studen t s e l e c t i o n w i ll include : 
ethnic an d residenc y o r i g i n (Nativ e an d Franc o America n 
Students an d student s fro m th e catchmen t area) , academi c 
performance, i n t e r e s t i n primar y car e services , desir e t o 
work in rural/underserved communities , b e l i e f i n 
m u l t i d i s i p l i n a r y approac h t o healt h an d capacit y t o work in 
a b i c u l t u r a l Nativ e America n o r a s th e pr o gam expand s t o 
northern Aroostoo k County, Franco-American , oriente d 
s e t t i n g . 

Major KAHEC components are : assessment s o f healt h 
manpower needs , educationa l needs , continuin g professiona l 
education needs , a s wel l a s developmen t o f curriculum , 
l e a r n i n g resourc e center(s) , health caree r opportunit y 
programs, healt h educatio n t r a i n i n g programs , 
implementation an d evaluatio n o f curriculu m an d th e 
development o f primar y car e c l i n i c a l t r a i n i n g 

The KAHE C w i l l expan d an d enhanc e th e e x i s t i n g 
t r a n s c u l t u r a l healthcar e componen t alread y i n plac e i n th e 
curriculum o f most UN E program s t o prepar e a l l students an d 
s t a f f p a r t i c i p a t i n g i n th e KAHEC f or a  b i c u l t u r al c l i n i c a l 
environment. O f p a r t i c u l a r not e i s the t r a n s c u l t u r al 
healthcare componen t o f th e Occupationa l Therap y curriculu m 
(Appendix B ) develope d wit h th e assistanc e o f th e D i v i s i o n 
of L i b e r a l Learning . 

Strong l i n k s an d networkin g system s ar e i n plac e t o 
support t h i s progra m an d ar e elaborate d upo n i n th e 
proposal. Th e basi s f or a  v i a b l e long-term projec t r e s t s 
on th e i n s t i t u t i o n ' s s o l i d commitmen t t o th e AHEC concept , 
to th e i n s t i t u t i o n ' s stron g commitment t o an d experienc e i n 
remote s i t e , c l i n i c a l t r a i n i n g i n a l l programs, a  soun d 
educational plannin g an d implementatio n strateg y an d 
mutually supportiv e r e l a t i o n s h i p s between th e U n i v e r s i t y 
d i v i s i o n s , c o l l a b o r a t i n g i n s t i t u t i o ns an d d i s c i p l i n e s . Th e 
University o f Ne w Englan d believe s tha t i t demonstrates th e 
depth an d preparatio n t o carr y ou t a  multifacete d educatio n 
program t o improv e healt h car e service s an d enhanc e th e 
q u a l i t y o f l i f e fo r T r i b a l member s and resident s o f easter n 
and norther n Maine . 
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B. Projec t Background 

1. UN E In Perspective 

In 1984. UNE has grown to become the fourth l a r g e s t 
private educationa l i n s t i t u t i o n in Maine in terms of 
revenue. I n 1984 UNE experienced recor d undergraduat e 
admission inquire s and enrollment. A  budget of nearly $10 
m i l l i o n has been approve d f o r FY 1985. UN E f a c i l i t i e s are 
operating nea r capacit y and it is e s p e c i a l ly p l e a s i n g to 
point t o the f i r st ne w constructio n on the campus in s ix 
years. Th e new Sanford F. Petts U n i v e r s i ty Healt h Cente r 
(a 10.00 0 sq. f t. teaching and service f a c i l i t y ) dedicate d 
t h i s f a l l , i s the f i r st o f several f a c i l i t i e s bein g 
planned. Also , the receipt o f a grant fro m th e Florence 
and Joh n Schumann Foundatio n t o fund Communit y Healt h 
Education Service s f or the E l d e r ly represent s the f i r st 
step in a planne d progra m f or medical an d health car e 
services f or the e l d e r l y. 

The University , establishe d in 1978 through the 
a f f i l i a t i o n o f Saint Franci s College and the New Englan d 
College of Osteopathic Medicin e an d expanded in 1981 with 
the a d d i t i o n of the College of Health Sciences , has chosen 
as i t s primary f i e l d o f education the areas of b i o l o g i c a l 
sciences and health car e - both menta l and ph y s i c a l. 
Related program s in human services , educatio n and 
managerial science s are also par t of the U n i v e r s i t y 's 
education plan . 

The Colleg e of Osteopathic Medicin e i s Maine's onl y 
medical schoo l and New England' s onl y Osteopathi c medica l 
school. Graduate s receiv e the Doctor o f Osteopathy Degre e 
upon completio n o f a 4-year graduat e curriculu m and are 
primarily traine d t o become famil y p r a c t i c e physician s 
s k i l l e d in both healt h promotio n an d i l l n e ss preventio n as 
well a s the delivery o f i l l n e ss care . 

The Colleg e of Health Science s o f f e r s baccalaureat e 
programs in Physical Therapy. Occupationa l Therap y and 
Nursing wit h program s in Medical Technology , Communicativ e 
Disorders. Healt h Psychology . Medica l O f f i c e Management and 
others bein g considered . 

St. Franci s College (n o r e l i g i o us a f f i l i a t i o n ) program s 
have moved strongl y toward caree r educatio n and the 
physical sciences . I ts D i v i s i on of Human Services confer s 
B.A. and B.S. degrees i n Human Services. Elementar y 
Education and Secondary Scienc e Educatio n as w e ll as 
c e r t i f i c a t e program s in Spec i al Educatio n and Gerontology . 
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The D i v i s i o n o f L i f e Science s confer s B.S. degree s i n 
Marine Biology . Medical Biology . General Biology . 
Environmental Analysis , and Chemistry-Environmenta l 
Toxicology. A  s p e c i a l arrangemen t wit h th e Massachusett s 
College o f Pharmac y an d A l l i e d Healt h Science s enable s 
completion a t UNE o f th e f i r s t tw o year s o f th e B.S . i n 
Pharmacy Degree . 

Creative progra m developmen t ha s prompte d th e 
U n i v e r s i t y t o e s t a b l i s h extensiv e cros s r e g i s t r a t i o n an d 
cooperative r e l a t i o n s h i p s . Colleg e A c c e l e r a t i o n permits 
g i f t e d student s t o complet e th e i r secondar y schoolin g a s 
freshmen. Th e 3 - 4 progra m enable s s i m i l a r l y talente d 
colleg i a n s t o ente r th e Colleg e o f Osteopathi c Medicin e 
before completin g t h e i r undergraduat e degree . Th e 
I n d i v i d u a l Learnin g Progra m accommodates student s wit h 
diagnosed l e a r n i n g handicap s o r d e f i c i e n c i e s suc h a s 
dyslexia, speec h o r hearin g impairments , t o a f f o r d the m th e 
support service s to achiev e t h e i r c o l l e g i a t e p o t e n t i a l . Th e 
U n i v e r s i t y ' s Learnin g Assistanc e Cente r o f f e r s a 
comprehensive t u t o r i a l an d stud y s k i l l resourc e progra m fo r 
students no t adequatel y prepare d i n t h e i r hig h schoo l 
years, 

Todays th e Universit y o f Ne w Englan d i s a uniquel y 
focused i n s t i t u t i o n , blendin g t r a d i t i o n s o f l i b e r a l 
l e a r n i n g an d academi c d i s c i p l i n e wit h th e s p e c i a l r i g o r s o f 
professional educatio n i n medicine, healt h care , human 
services, manageria l studie s and th e b i o l o g i c a l sciences . 
I t i s small amon g u n i v e r s i t i e s , emphasizin g clos e 
i n t e r a c t i o n o f f a c u l t y , student s an d p r a c t i c i n g 
professionals i n each degre e d i s c i p l i n e . 

2. Experienc e Wit h I n t e r d i s c i p l i n a r y . Decentralize d 
Education 

The Universit y o f Ne w Englan d i s uniquely positione d 
f o r i n t e r d i s c i p l i n a r y educationa l programming. UN E o f f e r s a 
f a i r l y comprehensiv e healt h profession s curriculum wit h 
f a c u l t y an d student s i n Osteopathic Medicine . Nursing . 
Physical Therapy . Occupationa l Therapy . Gerontology . 
Counseling. S o c i a l Services . pre-Medicine. pre-Pharmacy , 
Environmental Analysi s and others , workin g togethe r o n a 
small campus . 

UNE i s small. Bureaucrac y i s held t o a  minimum. Faculty 
and s t a f f throughou t th e graduat e an d undergraduat e 
programs are known t o eac h othe r an d collaborat e on 
projects an d courses . Th e Schuman n Foundatio n gran t o n 
health educatio n service s f or th e e l d e r l y wa s develope d i n 
a concerte d e f f o r t b y f a c u l t y an d s t a f f fro m nearl y ever y 
program, a s wa s t h i s proposal . 
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UNE withou t i t s own teachin g h o s p i t a l r e l i e s o n o f f 
campus s i t e s f o r ninety-fiv e percent o f a l l c l i n i c a l 
c l e rkships. A d d i t i o n a l l y , the curriculu m .fo r a l l health 
and huma n service s profession s have a s a  major component , 
c l i n i c a l t r a i n i n g , o n a  year-round , on-goin g basis . Th e 
s t a f f f o r eac h progra m i s capabl e an d experience d i n 
running decentralize d educatio n -  i t is i n t e g r a l t o th e 
curriculum, th e schedul e an d everyda y l i f e . Th e c a p a b i l i t y 
of UN E s t a f f i s evident i n th e succes s an d growt h o f ou r 
c l i n i c a l t r a i n i n g s i t e s tha t no w spa n th e Unite d States . 

3. Rational e an d Assumption s 

T r a d i t i o n a l l y . Main e ha s ha d t o loo k t o th e 
out-of-state i n s t i t u t i o n s f o r i t s health profession s 
manpower. Prio r t o th e formatio n o f th e UNE . Main e ha d n o 
medical physica l o r occupationa l therap y schools , henc e 
programs f or developin g primar y car e professional s in t h e i r 
f i e l d s ha d t o r e l y o n out-of-stat e i n s t i t u t i o n s . Becaus e 
of th e o r i e n t a t i o n of thes e out-of-stat e i n s t i t u t i o n s , 
t h e i r program s tende d t o focu s o n o r b e l o c a t e d nea r th e 
l a r g e r mor e urban, Main e medica l centers . 

The r e s u l t s o f pas t e f f o r t s , whil e ofte n i n i t i a l l y 
s u ccessful, hav e no t ha d lon g ter m stayin g power. Ther e ha s 
not bee n th e "commitmen t t o Maine" necessary t o continu e 
the e f f o r t s a s outsid e fund s were reduced. Th e prim e 
example o f t h i s s i t u a t i o n i s the Tuft' s AHEC program 
established i n 1974 . 

Due t o t h i s l a c k o f i n - s t a t e health profession s 
educational i n s t i t u t i o n s . Main e resident s have ha d t o g o 
outside th e stat e fo r professiona l t r a i n i n g . Sinc e medica l 
professionals ten d t o l o c a t e where the y ar e traine d o r 
because the y becom e accustomed t o urba n medica l centers , 
many d o no t retur n t o p r a c t i c e in r u r a l , remot e part s o f 
Maine. 

The Universit y o f Ne w Englan d i s now abl e t o o f f e r 
Maine a n a l t e r n a t i v e . UNE i s th e onl y medica l schoo l an d 
the onl y schoo l o f f e r i n g physica l an d occupationa l therap y 
as wel l a s othe r healt h r e l a t e d programs in Maine. UN E i s 
committed t o Maine an d t o th e developmen t o f regionalized , 
c l i n i c a l an d field-base d health professiona l education . 

We thin k tha t th e approac h presente d i n t h i s proposal , 
which focuse s AHE C a c t i v i t y o n th e r u r a l healt h center s an d 
ambulatory c l i n i c s servin g th e poorest , mos t r u r a l area s i n 
Maine -  rathe r the n area s surroundin g th e more a f f l u e n t 
urban medica l center s -  hold s th e p o t e n t i a l for benefit s i n 
the f o l l o w i n g areas : 

a. T o th e student/intern , throug h exposur e t o 
practice pattern s t y p i c a l o f r u r a l primar y healt h car e 
s e t t i n g s , withou t th e substantia l high tec h equipmen t an d 
support service s associated wit h l a r g e r , urban i n - p a t i e nt 
f a c i l i t i e s . 

47 



7. KAHE C Projec t Organizatio n an d Administratio n 

Structure 
Diagrammatic representation s o f the organizational 

structure f o r th e proposed Katahdi n Are a Healt h Educatio n 
(KAHEC) project an d the Indian Township/KAHE C follows . Th e 
organization char t set s f o r t h th e r e s p o n s i b i l i ty o f the 
Project Directo r who w i l l b e located at the Univ e r s i ty of 
New Englan d Colleg e o f Osteopathic Medicain e and the cente r 
d i r e c t o r , wh o w i l l b e located a t the Passamaquoddy India n 
Reservation, a t Indian Townshi p in Northeastern Washington 
County. 

Project Administratio n 

The Colleg e o f Osteopathic Medicin e w i l l b e the prime 
contractor an d the KAHEC program w i l i becom e part o f the 
administrative structur e of the College o f Osteopathi c 
Medicine. Th e Project Directo r w i l l b e appointed b y and 
report t o the Associate Dea n fo r C l i n i c a l A f f a i r s and w i l l 
carry a  f a c u l ty appointmen t wit h academi c and 
administrative ran k appropriat e t o the r e s p o n s i b i l i ty of 
th i s p o s i t i o n . The Project Directo r w i l l provid e f u l l time , 
administration, plannin g an d s t a f f i ng f o r th e project. 

The are a healt h educatio n cente r progra m w i l l becom e 
part o f the administrative structur e o f the College of 
Osteopathic Medicine . 

KAHEC Projec t S t a f f i n g a nd Infrastructure 

The KAHE C Projec t Directo r an d s t a ff w i l l b e 
responsible f o r providin g th e technical expertis e require d 
to e s t a b l i s h the KAHEC Cente r programs . The project s t a f f 
w i l l includ e th e Project Director . Physicia n L i a i s o n . 
Administrative Assistan t and S e c r e t a r i al support . 

The Projec t Director , an d s t a ff w i l l insur e the 
Center's a b i l i t y t o f a c i l i t a te m u l t i d i s c i p l i n a r y programs ; 
for example , continuin g educatio n program s in a l l i ed 
health, medicine , nursing , an d pharmacy, th e National 
Health Servic e Corps , th e Learning Resourc e Center , an d the 
High Schoo l Healt h caree r Program . The s t a f f w i l l als o be 
responsible fo r developin g educationa l suppor t program s 
which w i l l provid e service s to en r o l l ed healt h profession s 
students. 

The Projec t Directo r w i l l b e responsible fo r a l l KAHEC 
a c t i v i t i e s a t the University of New England , r e l a t i n g to 
the Cente r Directo r i n the design an d implementation of 
contracts, th e coordination o f teaching programs , etc . The 
Project Directo r w i l l represen t th e project externall y and 
bear ultimat e r e s p o n s i b i l i t y f o r programmatic and budgetary 
decis i o n . 
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The Projec t Directo r w i l l coordinat e a l l a c t i v i t i es o f 
medical an d other undergraduat e trainees . Thi s w i l l includ e 
working with th e relevant d i s c i p l i n e i n curriculum desig n 
and progra m i n t e g r a t i o n . He/she w i l l als o overse e plannin g 
and operatio n o f graduate educationa l a c t i v i t i e s f o r the 
program, primaril y th e design and implementation of 
i n t e r n s h i p or residency t r a i n i n g . 

The Physicia n L i a i s o n , appointe d b y the Associate Dea n 
of C l i n i c a l A f f a i r s , w i l l wor k c l o s e l y wit h th e Project 
Director, servin g as l i a i s on wit h a l l medical schoo l 
c l i n i c a l personne l an d the i n d i v i d u a l ( s) responsible f or 
evaluating th e c l i n i c al teachin g performanc e of a ll KAHEC 
personnel. 

The Projec t Administrativ e Assistant , unde r d i r e c t i o n 
of th e Project Director , w i l l b e responsible f o r : 

* developin g and monitoring the f i s c al operatio n of 
the AHEC . 

* monitorin g the agreements betwee n the Katahdin Are a 
Health Educatio n Center , th e UNE and i ts 
D i v i s i o n s and the KAHEC a f f i l i a t e s . 

* providin g w r i t t e n evidenc e of a c t i ve 
p a r t i c i p a t i o n b y the AHEC a f f i l i a t e s , 

* providin g documentatio n of the meetings of the AHEC 
Advisory Board , 

* monitorin g performanc e of the contract an d re p o r t i n g 
d i r e c t l y t o the KAHEC Projec t Director , and 

* handlin g a l l other budgetar y and contractin g 
a c t i v i t i e s necessar y t o support th e Center. 

This p o s i t i o n w i l l als o b e responsible f o r multipl e 
a c t i v i t i e s i n c l u d i n g arrangement s f o r studen t housing , 
recruitment o f a ll personnel an d establishment o f job 
placement service s f o r trainee s withi n th e community. 

In addition , projec t s t a f f w i l l prepar e an evaluatio n 
strategy f o r the Center Directo r t o enable assessmen t of 
the goal s an d objectives o f the Center. I n concert wit h the 
Project Director , th e Center Directo r w i l l develo p plan s 
fo r th e operation o f the KAHEC/Indian Townshi p fo r year s 
01, 02 and 03, and f or KAHEC/Pleasan t Point . KAHEC/India n 
Island an d KAHEC/Maliseet durin g projec t year s 02 and 03. 
These plan s w i l l b e subject t o approval o f the Center 
Advisory Committee . 

89 



In yea r 01. s t a ff personne l w i l l begi n t o organize the 
a c t i v i t i e s o f the Learning Resourc e Center . Th e center' s 
a c t i v i t i e s w i l l b e transferre d by year 02 to the Area 
Health Educatio n Center . 

Beginning wit h th e placement of health profession s 
students i n year 02. The project o f f i c e s t a f f , in 
cooperation wit h f a c u l t y , w i l l b e responsible f or 
monitoring th e q u a l i ty of the educational experience . Th e 
s t a f f w i l l provid e consultatio n to the Center on t r a i n i n g 
i n healt h education , assessin g healt h manpower and 
continuing professiona l educatio n needs , plannin g residenc y 
t r a i n i n g , implementin g continuin g medica l educatio n 
a c t i v i t i e s , an d developing c l e r k s h i p s , internship s 
preceptorships. placemen t service s f or students i n the 
health professions , an d other a c t i v i t i e s include d in the 
Program Plan s Section . 

Educational Plannin g Tas k Forc e 

An Educationa l Plannin g Tas k Forc e w i l l b e establishe d 
and w i l l b e responsible f or developing projec t educationa l 
t r a i n i n g objectives . Thi s ad hoc committee w i l l repor t to 
the projec t advisor y bodie s throug h th e Project d i r e c t o r . 
This grou p w i l l als o b e responsible f o r developing a n 
evaulation protoco l f or use in c o l l e c t i ng an d analyzing a ll 
data necessar y fo r e s t a b l i s h i ng the KAHEC t r a i n i n g 
component. Necessary dat a w i l l includ e bu t not be l i m i t e d 
t o : 

(a) the status of health manpowe r in the KAHEC are a 
(b) th e status of health manpower continuin g educatio n 

needs in the KAHEC are a 
(c) projection s of health manpower suppl y an d needs f or 

a ten-yea r perio d and 
(d) count s of the numbers and types of students wh o are 

being traine d and/or r e c r u i t e d through KAHE C 
program. 
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Project Advisory Committee: A  Projec t Advisor y 
Committee w i l l b e established t o provide o v e r a l l revie w and 
guidance to program plan s and actions . 

Membership on the committee w i l l consis t of 
representative fro m UNE. Government agencies , stat e and 
community agencies , professiona l associations , India n 
Nations and others. A  p a r t i a l l i s t o f agencies to be 
s o l i c i t e d fo r representation i s as f o l l o w s : 

UNE Medical Schoo l and Undergraduate D i v i s i o ns 
Governor's O f f i c e 
Maine Department of Human Service s 
Maine Senate 
Maine House of Representatives 
Maine Ambulatory Care C o a l i t i o n 
Medical Car e Development 
Maine Osteopathi c A s s o c i a t i o n 
Maine Medica l Associatio n 
Maine Stat e Nurse s Asso c i a t i o n 
Maine Physica l Therap y Asso c i a t i o n 
Maine Occupationa l Therap y Asso c i a t i o n 
Maine Pharmac y Associatio n 
Maine Consortiu m f or Health Profession s Educatio n 
Un i v e r s i t y o f Maine/Machias 
University o f Maine/Orono 
Passamaquoddy/Indian Townshi p 
Passamaquoddy Tribe/Pleasan t Poin t 
Penobscot India n Natio n 
Houlton Band of Maliseet Indian s 
C a l a i s Regiona l Hospita l 
Downeast Community Hospita l 
Washington County Bd. of Commissioners 
Downeast Health Servic e 
Other targe t are a Healt h an d S o c i al 
Services Agencie s as they are i d e n t i f i ed 

The KAHEC Projec t Advisor y Committe e w i l l mee t at l e a st 
three time s per year t o a s s i st th e project d i r e c t o r in 
developing o v e r a l l policy , and programs. Conferenc e c a l l s 
w i l l b e arranged as necessary t o insure adequat e 
coordination. 
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8. Universit y of Ne w England' s P a r t i c i p a t i o n 

Nature o f Involvemen t 

The propose d Are a Healt h Educatio n Cente r Projec t w i l l 
o f f e r th e Colleg e o f Osteopathi c Medicin e a  uniqu e 
opportunity t o brin g together th e f a c u l t y o f th e t o t a l 
U n i v e r s i t y t o launch a n integrate d e f f o r t a t decentralized 
education o f healt h an d s o c i a l service s professions 
students i n a c u l t u r a l l y appropriat e c l i n i c a l s e t t i n g . Th e 
UNE Colleg e o f Osteopathi c Medicin e an d si x undergraduat e 
d i v i s i o n s w i l l p a r t i c i p a t e i n th e project . The precis e 
amount an d natur e o f t h e i r involvemen t i n the projec t w i l l 
be s p e c i f i e d durin g th e plannin g an d developmen t years . 
Tentative plan s f o r involvemen t ar e outlin e below : 

I n i t i a l l y th e UN E an d i t s components w i l l p a r t i c i p a t e 
i n th e project . However, a s need s ar e assesse d i t is 
expected tha t linkages with othe r school s i n Maine suc h a s 
the U n i v e r s i t y of Maine (Machia s an d Orono ) and school s o f 
Dentistry an d Pharmac y i n other Ne w Englan d State s w i l l b e 
developed. 

C o l l g e o f Osteopathic  Medicin e 

Martyn Richardson , D . 0., Dea n 

Within th e Colleg e o f Osteopathi c Medicin e th e 
f o l l o w i n g department s have committe d a t t h i s tim e t o a s s i s t 
i n th e plannin g an d developmen t o f th e KAHEC program : 

Basic Sciences . Dr . Davi d Manyan , Associat e Dean 
Anatomy 
Biochemistry an d N u t r i t i o n 
Pharmacology 
Physiology 
Microbiology 

C l i n i c a l A f f a i r s . Dr . Bruc e Bates . Associat e Dean 
Radiology 
Pediatrics 
Internal Medicin e 
Surgery 
Family P r a c t i c e 
OB/Gyn 
Pathology 
Osteopathic P r i n c i p l e an d Practice . 

The CO M ha s bee n describe d i n th e i n t r o d u c t i o n and som e 
of i t s curent program s an d a c t i v i t i e s hav e bee n d e t a i l e d i n 
sec t i o n I I . plan s fo r yea r 01-03 . 
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The Colleg e of Osteopathic Medicin e w i l l maintai n an 
a c t i v e r o l e in the KAHEC projec t throughout the planning, 
development, and implementation years . However , the nature 
of t h i s involvemen t w i l l change , depending-upo n th e state 
of th e project. During th e planning yea r th e College of 
Osteopathic Medicin e Departmen t o f C l i n i c al A f f a i r s w i l l 
provide necessar y leadershi p to e s t a b l i sh th e program, 
coordinate plannin g a c t i v i t i e s an d to f o s t er cooperatio n 
among the professionals involved. In the development phase . 
COM w i l l provid e th e necessary leadershi p and expertise to 
support th e KAHEC di r e c t o r an d s t a f f, enablin g them to 
assume r e s p o n s i b i l i t y f o r the many KAHEC program s and 
a c t i v i t i e s . I n the implementation phas e th e College of 
Osteopathic Medicin e w i l l focu s upo n providin g t r a i n i n g and 
continuing educatio n at the f o l l o w i ng l e v e l s . 

Pre-doctoral L e v e l : The College Of Osteopathic Medicin e 
w i l l develo p program s to place i ts students in the center 
and i t s a f f i l i a t es f o r c l i n i c a l c l e r k s h i p s and 
preceptorships in family pr a c t i c e and other d i s i c i p l i n e s as 
they becom e involved with th e program. 

Post-doctoral L e v e l : The College of Osteopathi c 
Medicine w i l l provid e consultatio n in the development of 
r o t a t i n g i n t e r n s h i p s and family pr a c t i c e residenc y 
t r a i n i n g . 

Continuing Education : The College of Osteopoathi c 
Medicine an d the Of f i ce o f Continuing Educatio n a s well as 
other group s i d e n t i f i e d durin g the planning yea r w i l l 
develop programs , unde r th e d i r e c t i on of the KAHEC, to 
provide continuin g medical educatio n t o health provider s in 
the targe t area . Thi s progra m w i l l b e made avaiabl e to a l l 
professionals w i t h i n the areas, i n c l u d i n g Nationa l Healt h 
Service Corp s Personnel . 

D i v i s i o n o f Nursin g 
E i l e e n J. Bateman. M. A. .B.S.N., R.N.. Di r e c t o r 

The D i v i s i o n o f Nursing w i l l a s s i s t wit h th e planning 
and developmen t of the o v e r a ll progra m and w i ll pla n and 
implement c l i n i c a l t r a i n i n g component s f or nursing student s 
at th e center. The D i v i s i on w i l l als o be involved in the 
planning and development o f t r a i n i ng program s in master 
l e v e l nursin g s p e c i a l t i e s , ( f o r l i c e n s u re as Nurse 
P r a c t i t i o n e r s ) as i d e n t i f i ed b y needs assessment s in the 
target are a and in development and implementation o f 
continuing educatio n programmin g f o r nurses . 

D i v i s i o n of  Physica l Therap y 
Susan A. Bemis. M.S.. B.S. . B.A..RPT. Di r e c t or 

The D i v i s i o n o f Physical Therapy w i l l a s s i s t wit h the 
planning and development of the o v e r a ll progra m an d w i l l 
plan and develop c l i n i c a l t r a i n i n g r o t a t i o n s at the center 
s i t e s . Th e D i v i s i on w i l l als o p a r t i c i p a t e in developing 
continuing educatio n a c t i v i t i e s f o r physical t h e r a p i s t s in 
the targe t area . 
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D i v i s i o n of Occupationa l Therap y 
J u d i t h G Kimbal . Ph.D. . M.S.. B.S..OTR Director 

The D i v i s i o n of Occupational Therap y w i l l a s s i s t wit h 
the plannin g and development of the o v e r a ll progra m and 
w i l l develo p c l i n i c a l t r a i n i n g r o t a t i o n s at the center 
s i t e s . Th e D i v i s i on w i l l als o p a r t i c i p a t e in developing 
continuing educatio n a c t i v i t i e s f o r occupational t h e r a p i s ts 
i n th e target areas an d if enough occupationa l therapists 
are not a v a i l a b le w i l l s t r i v e t o provide contrac t 
therapists and/o r consultant s to f i l l th e vo i d. Th e 
D i v i s i o n is p a r t i c u l a r ly i n t e r e s t e d in developing program s 
to enhanc e c l i n i c a l t r a i n i n g in the areas of f e t al alcoho l 
syndrome, developmenta l d i s a b i l i t i e s an d work r e l a t e d 
i n j u r i e s . 

D i v i s i o n of  Life  Science 
David Bernstein . Ph.D.. M.S.. B.S.. Dir e c t or 

The D i v i s i o n of L i fe Science s w i l l a s s i s t wit h the 
planning and development of the o v e r a ll progra m and w i l l 
develop f i e l d base d t r a i n i n g r o t a t i o n s f or students in 
environmental a n a l y s i s w i t h in the target area. The D i v i s i o n 
w i l l als o a s s i s t wit h th e recruitment o f Native American s 
and are a resident s i n to i t s pre-medicine an d pre-pharmacy 
programs and help in developing continuin g educatio n 
programs as needed. 

D i v i s i o n of Human Service s 
Jeannie Hamrin , Ed . D.. M.A. . B.S. . Di r e c t or 

The D i v i s i o n of Human Service s w i l l a s s i s t wit h the 
planning and development of the o v e r a ll progra m and w i l l 
develop c l i n i c a l o r cooperative educatio n program s f o r i t s 
students in the f i e l ds of counseling, gerontology , and 
spe c i a l education . Th e D i v i s i on w i l l als o a s s i s t i n the 
planning and development of sp e c i al program s suc h as 
substance abus e and mental healt h a s well as continuing 
education program s as needed. 

Division of  L i b e r a l Le arning 
Norman Beaupre. Ph.D.. M.A.. B.A. . Dire c t or 

The D i v i s i o n of L i b e r al Learnin g w i l l a s s i s t wit h the 
planning and development of the o v e r a ll progra m an d w i l l 
a s s i s t i n the development of Transcultural Health Car e 
components educationa l f or a ll KAHEC curriculum . 

This componen t w i l l involv e t r a n s c u l t u r a l curriculu m 
development at the center s i t e s as well as the Un i v e r i ty 
and i t s implementation i s viewed as i n t e g r al t o the success 
of th e program a s a whole. 
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Additional linkage s 

A l l o f the Un i v e r s i t y 's Colleges an d d i v i s i on are 
expected t o p a r t i c i p a te in the program and are ready to 
enter i n t o agreements . In the l a t er stage s of the planning 
and developmen t of the project and after thoroug h need s 
assessments are carr i ed out it is expected tha t linkage s 
with othe r school s suc h a s the Uni v e r s i ty of Maine (Machia s 
and Orono ) and schools of Dentistry and Pharmacy in other 
New Englan d state s w i ll b e developed . 

Linkages hav e bee n create d with a l l of the possible 
s a t e l l i t e f a c i l i t i e s mentione d in other section s of the 
proposal. Thes e and other linkage s with healt h departments , 
medical an d other professiona l groups w i l l b e f u r t h er 
developed an d strengthened a s project plannin g proceeds . 

During th e planning and development years , inpu t fro m 
community resident s w i ll b e a c t i v e ly sought . Linkage s wit h 
r e s i d e n t s and T r i b al group s are most importan t t o the 
success o f the KAHEC program . The number of contact s 
already establishe d w i ll b e expanded and developed i n the 
ea r l y stage s o f the KAHEC project. 

Expected Univer sity Par ticipation/Endorsements 

As evidence d b y the l e t t er o f endorsements from Dea n 
Richardson. D i v i s i o n Director s and President-Elect Ford the 
project ha s the f u ll suppor t o f the University as it enters 
i n t o i t s planning year . 

In term s of the long range plans , t h i s proposa l come s 
at a  p a r t i c u l a r l y s i g n i f i c a n t time . Th e University has 
reached a  poin t in i ts short h i s t o r y wher e it is 
f i n a n c i a l l y , a dministrativel y and academically mature , and 
i s read y t o assume a l a r g er r o l e in the delivery o f health 
care service s and resources t o Maine and to the New Englan d 
region. 

Our stron g h i s t o r y o f community base d c l i n i c a l t r a i n i n g 
throughout ou r curriculum confirm s a  willingness of f a c u l t y 
to serv e a s preceptors and to assign student s t o remote 
s t i e s . 

P o t e n t i a l Effectivenes s 

The bul k of t h is proposa l i s a testamen t t o the 
po t e n t i a l f o r effectiveness of the University of New 
England an d i ts College of Osteopathic Medicin e i n carrying 
out th e proposed projec t a c t i v i t i e s . 
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Written. Agreements 

The Universit y o f Ne w Englan d i s a small , independent , 
co-education universit y charte d unde r th e law s o f th e Stat e 
of Maine . Th e Universit y o f Ne w Englan d Colleg e o f 
Osteopathic Medicin e an d s i x d i v i s i o n s withi n th e Colleg e 
of Undergraduat e studie s w i l l b e involve d i n th e a c t i v i t i e s 
of th e KAHEC project . 

I f i t becomes necessar y t o develo p linkage s wit h othe r 
i n s t i t u t i o n s permissio n i s requested t o su b contrac t wit h 
those e n t i t i e s . 

Potential To Meet Regulation Requirement s 

One purpos e o f th e plannin g yea r w i l l b e t o asses s th e 
U n i v e r s i t y ' s a b i l i t y t o meet reg u l a t i o n requirements f o r 
the AHEC program. Th e ultimat e goa l fo r th e c l i n i c a l 
t r a i n i n g componen t w i l l b e t o reac h a  l e v e l o f 10 % o f a ll 
c l i n i c a l t r a i n i n g t o b e c a r r i e d ou t i n th e KAHE C targe t 
area. Th e a b i l i t y o f UN E t o meet th e "ten-percen t l i n e " 
requirement w i l l depen d upo n th e populatio n density , cas e 
volume an d mi x o f th e KAHE C cente r an d s a t e l l i t e centers . 
Once a l l s a t e l i te center s ar e operationa l i t is no t 
unreasonable t o expec t UN E t o meet th e te n percen t 
requirement. 

Since n i n e t y - f i v e percent o f a l l the U n i v e r s i t y ' s 
c l i n i c a l t r a i n i n g i s done away fro m UN E th e in-hous e 
mechanisms and suppor t system s ar e i n place . Plannin g an d 
development w i l l focu s o n th e developmen t o f c u l t u r a l l y 
appropriate curriculu m an d schedulin g an d developmen t o f 
the on-sit e system s an d supervisio n tha t w i l l b e necessary . 

With referenc e t o th e developmen t o f r o t a t i n g 
Osteopathic Interships , wit h 3  Main e Hospital s an d th e 
possible developmen t o f a  non-hospita l base d residenc y 
program b y on e o f them , th e p o t e n t i a l f or meeting th e 
requirements i s there . Th e a b i l i t y t o meet tha t p o t e n t i a l 
w i l l b e studie d durin g th e plannin g year . 

P o t e n t i a l For L o ng Range Funding 

The potentia l fo r lon g rang e fundin g o f KAHEC i n Maine 
i s e x c e l l e n t . Th e healt h center s ar e i n t e g r a l part s o f 
each reservation' s T r i b a l Governmen t an d ar e funde d b y a 
yearly appropriatio n fro m th e India n Healt h Servic e a s par t 
of th e treat y o b l i g a t i o n s of th e f e d e r a l government. Th e 
r e s e r v a t i o n healt h center s als o receiv e incom e throug h 
third-party b i l l i n g s (BC-BS . Medicaid , etc. ) fo r servic e t o 
e l i g i b l e patients . Th e UN E i s committe d t o t h i s project , 
to i t s c l i n i c a l t r a i n i n g componen t an d i t s mission a s a 
health car e resourc e f o r th e Stat e o f Maine . 

L e t t e r s o f endorsemen t include d wit h th e a p p l i c a t i o n 
from Stat e Governmen t leaders , are a agencies , etc. . sho w 
considerable p o t e n t i a l fo r lon g rang e supports . 
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I I . COLLEG E OF OSTEOPATHI C MEDICAL SCHOOL'S PLANS FO R 
01-03 PROGRA M YEARS. 

A. Introductio n 

One o f th e underlyin g philosophies in the developmen t 
of a l l AHEC programs is carefu l a t t e n t i o n made t o th e 
planning process . HH S i n i ts guidelines has requeste d tha t 
the f i r s t yea r serv e a s th e tim e f o r a ll concerne d 
educational e n t i t i e s an d i n t e r e s t e d group s t o come togethe r 
i n th e desig n an d Implementatio n o f th e AHEC. Thi s 
planning phas e durin g th e f i r s t yea r assure s tha t a v i a b l e 
and accountabl e respons e b e develope d wit h a c t i v e 
p a r t i c i p a t i o n i n and discernmen t mad e on th e educationa l 
needs o f healt h manpower in medically underserve d areas . 

Therefore, th e KAHEC planning a c t i v i t i e s w i l l b u i l d 
upon t h i s philosoph y an d permi t a l l i n t e r e s t ed p a r t i e s i n 
Maine, p a r t i c u l a r l y thos e i n the educationa l community an d 
health car e deliver y system s in th e targe t areas, t o become 
involved an d provid e inpu t i n the KAHEC desig n process . 
Our i n i t i a l e f f o r t s a t seekin g suppor t fro m man y an d v a r i e d 
agencies an d i n t e r e s t e d p a r t i e s suppor t t h i s a s s e r t i o n . 

I t mus t b e c l e a r l y understoo d tha t eac h KAHEC a c t i v i t y 
developed w i l l b e base d upo n f i n d i n g s i d e n t i f i e d an d 
o u t l i n e d durin g th e i n i t i a l plannin g phase. Th e f o l l o w i n g 
section describe s th e schedul e o f s p e c i f i c plannin g 
a c t i v i t i e s f o r th e project . 

B. Backgroun d an d Curren t A c t i v i t e s 

Educational plannin g e f f o r t s durin g th e f i r s t twelv e 
months w i l l b e directe d a t developin g th e necessar y 
agreements, commitments , curriculum , an d i n f r a s t r u c t u r e t o 
make possibl e a q u a l i t y primar y car e t r a i n i n g experienc e 
for i n t e r n s , residents , medical student s an d a l l i e d healt h 
personnel i n th e KAHEC/India n Township , th e f i r s t o f fou r 
planned AHECs . Th e o v e r a l l goa l i s to e s t a b l i s h a  cente r 
of l e a r n i n g where i n t e r e s t e d healt h professiona l student s 
and eventually . Native America n an d othe r targe t are a 
students ca n p a r t i c i p a t e i n c u l t u r a l l y appropriat e c l i n i c a l 
l e a r n i n g experience s i n s i t e s servin g Native American s an d 
r u r a l easter n an d norther n Maine residents. 

The plannin g process f o r t h i s Cente r ha s alread y begu n 
as a  r e s u l t o f contact s an d meeting s wit h i n d i v i d u a l s i n 
the Communit y Healt h Service s of th e Passamaquodd y Tribe . 
Experience t o dat e i n d i c a t e s tha t th e i n t e r e s t an d 
cooperation necessar y t o achiev e t h i s goa l e x i s t s among th e 
t r i b a l leaders , t r i b a l an d are a healt h professional s and 
academic healt h professionals . Th e challeng e durin g th e 
f i r s t yea r o f th e projec t i s to mobilize th e extensiv e 
array o f resource s an d talen t a v a i l a b l e t o th e projec t an d 
to develo p a n o v e r a l l pla n which meets th e need s o f 
educators, healt h car e provider s and peopl e o f th e region . 
In meetin g th i s challeng e th e projec t w i l l buil d o n a 
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v a r i e t y o f ongoin g t r i b a l an d Universit y community-base d 
education an d outreac h a c t i v i t i e s suc h a s thos e outline d 
below: 

Collage o f Osteopathi c Medicin e 

The curriculu m o f th e UN E i s designed t o produc e 
Osteopathic famil y practic e physicians who ar e s k i l l e d bot h 
i n healt h promotio n an d i l l n e s s preventio n an d i n th e 
de l i v e r y o f i l l n e s s care . I n orde r t o educate t h i s typ e o f 
physician, th e basi c an d c l i n i c a l scienc e foundation s o f 
the curriculu m ar e augmente d b y a  stron g progra m i n human 
behavior an d communit y medicine . 

After a n i n i t i a l progra m i n the p r i n c i p l e s o f human 
behavior, th e studen t ha s th e opportunit y t o se e thos e 
p r i n c i p l e s i n a c t i on during th e freshme n preceptorship . 

Throughout th e communit y medicin e curriculum , th e 
student l e a r n s ho w t o work a s a n i n t e g r a l par t o f th e 
health car e team . Th e studen t als o become s f a m i l i a r wit h 
the wide rang e o f communit y healt h need s an d th e 
corresponding service s o f f e r ed b y variou s communit y healt h 
agencies. 

The CO M curriculu m i s divided i n t o thre e s e c t i o n s : 
On-campus Basic an d C l i n i c a l Science . Precepte e Trainin g 
and Clerkshi p Training. 

The O f f i c e o f C l i n i c a l A f f a i r s i s th e majo r out-reac h 
and communit y focuse d e n t i t y withi n CO M an d coordinate s 
both th e Precepte e an d Clerkshi p t r a i n i n g . Th e KAHE C 
o f f i c e w i l l b e locate d i n th e O f f i c e o f th e Associat e Dea n 
for C l i n i c a l A f f a i r s . 

Preceptee Training : Whil e classroo m l e a r n i n g is 
important an d basi c t o medica l practice , i t is v i t a l tha t 
students als o have th e opportunit y t o observ e th e 
techniques an d p r a c t i c e s about which the y ar e l e a r n i n g an d 
to observ e th e r o l e s of othe r healt h car e provider s wh o 
form a  v i t a l segmen t o f th e healt h car e system . Th e 
college's preceptorshi p progra m i s designed t o meet thes e 
o b j e c t i v e s . Par t o f th e preceptorshi p t r a i n i n g curriculu m 
i s taugh t i n conjunctio n wit h th e on-campu s curriculu m an d 
occupies abou t fou r hour s o f eac h teachin g week. Student s 
r o t a t e throug h many type s o f f a c i l i t i e s an d healt h car e 
d e l i v e r y o f f i c e s a s par t o f t h i s program . Freshme n observ e 
physicians an d patient s a s wel l a s th e r o l e s of variou s 
health car e providers . Sophomor e an d junio r student s 
p a r t i c i p a t e i n providin g health car e i n s o f a r as t h e i r 
s k i l l s allow . Th e preceptorshi p progra m enable s student s 
to observ e th e p r a c t i c e of medicin e whil e l e a r n i n g th e 
theory o f medicin e i n th e classroom . 
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During th e c l i n i c a l t r a i n i n g o f th e ju n i o r an d senio r 
years, student s als o p a r t i c i p a t e i n preceptorshi p t r a i n i n g 
on a  f u l l tim e basis . Othe r program s may c a l l t h i s 
"ambulatory-based care " t r a i n i n g . Durin g th e seventee n 
months of c l i n i c a l t r a i n i n g , student s hav e eigh t weeks o f 
required ambulator y car e preceptorshi p t r a i n i n g . 

C l i n i c a l Clerkshi p Program: A ll medical schoo l student s 
leave campu s in January o f t h e i r j u n i o r yea r t o begi n f u l l 
time c l i n i c a l t r a i n i n g , whic h continue s throug h th e summer 
and th e senio r year. Durin g thes e seventee n months , 
fourteen months are spen t i n h o s p i t a l s, eleve n o f which ar e 
required r o t a t i o n s an d thre e o f which ar e e l e c t i v e s . 
E l e c t i v e rotations , whic h must b e approve d b y th e Associat e 
Dean f or C l i n i c a l A f f a i r s , ar e usuall y use d b y student s t o 
gain experienc e i n medical s p e c i a l t y and/o r possibl e 
i n t e r s h i p h o s p i t a l s . Th e cor e se t o f r o t a t i o n s , i n which 
a l l student s w i l l p a r t i c i p a t e , are : i n t e r n a l medicine , 
surgery, obstetrics/gynecology. . p e d i a t r i c s, psychiatry , 
general practic e (hospita l based) , an d emergenc y medicine . 
As tim e permits , r o t a t i o n s i n other service s may b e 
included. Fo r eac h d i s c i p l i n e , ther e i s a se t o f s k i l l s , 
techniques, an d knowledg e competencie s tha t each studen t i s 
expected t o master, thu s standardizing , to th e exten t 
possible th e t r a i n i n g program s a t th e variou s i n s t i t u t i o n s . 

99 



The c l e r k s h i p r o t a t i o n s are conducted i n community 
h o s p i t a l s and health f a c i l i t i e s , primaril y i n New Englan d 
but als o throughou t th e Northeastern Unite d States . A s in 
the d i d a c t i c curriculum , th e c l i n i c al c l e r k s h i p curriculu m 
also emphasize s preparatio n f or osteopathi c genera l 
p r a c t i c e . 

D i v i s i o n of Nursin g 

The nursin g program at the University o f New Englan d is 
s p e c i f i c a l l y designe d t o meet bot h th e needs of r e g i s t e r ed 
nurses who wis h t o upgrade t h e i r academi c c r e d e n t i a l s and 
f o r th e student i n t e r e s t e d in becoming an R.N. 

For th e student i n t e r e s t e d in becoming an R.N., UNE 
maintains a  cooperativ e r e l a t i o n s h i p wit h St . Mary' s 
Hospital Schoo l o f Nursing. Lewiston . Maine . Plan s hav e 
already begu n on formulating a two week r o t a t i on f o r 
student nurse s throug h th e KAHEC s i t e s . 

During the 01 and 02 years of the program th e D i v i s i on 
of Nursin g w i l l explor e th e development of a Master' s 
program in Nursing s p e c i a l t i e s t o prepare RN' s for Nurse 
P r a c t i t i o n e r r o l e s . 

D i v i s i o n of Occupational Therap y 

The Occupationa l Therap y D i v i s i o n ' s Curriculu m i s based 
on a  pr a c t i c e - d e l i v e r y model , as it is f e lt tha t t h i s model 
best r e f l e c t s th e strengths and mission of UNE as it 
s t r i v e s t o increase awareness of health needs and t r a i n 
p r a c t i t i o n e r s t o meet thos e need s in norther New England . 

Occupational Therap y a s taught a t the UNE is a h o l i s t i c 
science in that i t emphasizes the health of the i n d i v i d u al 
i n term s of his/her productiv e p a r t i c i p a t i o n in society. 
In keepin g wit h th e o v e r a ll U n i v e r s i t y o f New Englan d 
mission, Occupationa l Therap y student s not only stud y the 
medical interventions , but a ll the complex psychological 
and s o c i o c u l t u r a l aspect s which contribut e to maintenance 
of health . Problems , impediment s or disruptions in a 
person's health , and therefore, the a b i l i ty t o perform any 
of his/he r occupations , i s l i fe d i s r u p t i n g t o the perso n 
and other s aroun d him or her. Th e occupational therapis t 
i s viewe d as a f a c i l i t a t o r o r c a t a l y st who help s maximiz e 
the q u a l i t y o f a person's healt h throug h improvin g 
occupational choices , withi n complex , b i o l o g i c a l , 
psychological, an d s o c i o c u l t u r al systems . 
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The fou r yea r curriculu m combine s a pre-professiona l 
core progra m with j u n i o r and senior l e v e l professiona l 
courses, i n c l u d i n g fieldwor k experienc e at . c l i n i c al s i t e s 
i n th e U.S. Student s admitte d t o the program begi n as 
pre-occupational therap y majors ; in the Spring semeste r of 
t h e i r Sophomore year, q u a l i f i e d student s are admitted i n t o 
the uppe r l e v e l majo r progra m (Professiona l Portion) . 

In the program th e student is exposed t o: 

1. Norma l human development, functions , structure , 
and system s and how thes e i n t e r a c t to i n f l u e n ce 
health maintenance . 

2. B i o l o g i c a l , psychological , an d s o c i o c u l t u r al 
conditions tha t may i n t e r f e r e with optimu m 
functioning. 

3. Medica l intervention s tha t may be used to t r e at 
these conditions . 

4 . Occupationa l Therap y procedure s and a c t i v i t i e s 
that may be used t o help th e i n d i v i d u al a t t a in 
maximal functionin g in occupational behaviora l 
a b i l i t y , choic e an d s a t i s f a c t i o n . 

5. Basi c researc h procedures , supervisor y an d 
administrative s t r a t e g i e s , and health car e 
delivery systems . 

6. Practic e Delivery : A  major strengt h o f the 
Occupational Therap y Curriculu m i s i ts f i e l d 
base. Student s are involved i n the c l i n i c a l 
a p p l i c a i t o n o f l e a r n i ng .each semeste r of the 
professional curriculum . 

Field-based, Practic e Deliver y begin s the freshmen yea r 
when student s p a r t i c i p a t e in a p r e - c l i n i c a l experienc e in 
eith e r a  h o s p i t a l, nursin g home , c l i n i c , schoo l o r othe r 
place wher e Occupationa l Therapist s p r a c t i c e . Student s 
p a r t i c i p a t e i n c l i n i c al experience s durin g eac h of the four 
semesters of the professional program . I n add i t i o n, two 
three-month c l i n i c a l placement s are required beginnin g in 
A p r i l an d continuing throug h September f o l l o w i n g th e senior 
year. A  t h i r d three-mont h i n t e r s h i p is a v a i l a b le as a 
s p e c i a l t y a f f i l i a t i o n s . 

Some c l i n i c a l experience s tak e plac e a t the 
Occupational Therap y D i v i s i o n ' s own c l i n i c l o cate d i n a 
community healt h agency . Thi s communit y c l i n i c wa s 
developed as a model f o r r u r a l p ractic e and include s 
outreach service s to other agencie s in the form o f contrac t 
Occupational Therap y services , i n s e r v i c e educatio n an d 
consultation on i n d i v i d u al cases as well a s Occupationa l 
Therapy progra m developmen t and c l i n i c a l studen t t r a i n i n g . 
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Several course s are also taugh t a t the c l i n ic an d at 
cooperating agency s i t e s withi n the community healt h 
center. Thi s uniqu e uni v e r s i t y c l i n i c , communit y teachin g 
arrangement was cit e d b y the a c c r e d i t a t i on tea m as a 
strength o f the Occupational Therap y program . 

The four-yea r curriculu m combines a pre-professional 
core progra m with j u n i o r an d senior l e v el professiona l 
courses, i n c l u d i n g c l i n i c a l experience s at i n s t i t u t i o ns in 
the Northeast an d beyond. Student s admitte d i n t o the 
program begi n as pre-physical therapy majors ; i n the spring 
of t h e i r sophomor e year, q u a l i f i e d student s are admitted 
i n t o th e upper l e v e l majo r progra m (professiona l p o r t i o n ) . 

Throughout th e professional progra m student s are 
exposed t o c l i n i c al p r a c t i c e v i a simulated experiences in 
the laborator y on campus, and r e al l i f e experience s in the 
h o s p i t a l / c l i n i c s e t t i n g durin g practicum courses . Student s 
are bette r abl e to r e l a te t o the patients in a c l i n c i a l 
s e t t i n g becaus e the curriculum integrates step s on a 
developmental basis . Eac h bod y syste m i s r e l a t ed t o a 
v a r i e t y o f age l e v e l s. Also , as c l i n i c a l p r a c t i c e time , a 
t o t a l o f 20 weeks, is established aroun d th e philosophy 
that student s go to a c l i n i c a l s e t t i n g when the y ar e ready 
- no t when the University schedul e d i c t a t e s - student s 
receive c l i n i c a l reinforcemen t of academic l e a r n i n g sooner . 

In respons e t o i ts r u r al Main e s e t t i n g , th e Un i v e r s i ty 
of Ne w England' s D i v i s i o n of Physical Therap y ha s develope d 
a curriculu m philosophy directe d a t preparing students to 
work on thei r ow n (mor e independently) in smaller r u r a l 
settings rathe r the n larg e medica l centers . Thi s 
philosophy an d the r e s u l t i ng curriculu m was c i t e d a s a 
strength o f the program b y the a c c r e d i t a t i on team . 

The Environmenta l Analysi s program i s designed f or 
students i n t e r e s t e d i n the environmental science s in such 
f i e l d s a s water p o l l u t i o n and environmental monitorin g as 
they r e l a t e t o towns, c i t i e s an d i n d u s t r i e s. Th e primar y 
emphasis in t h is progra m i s b i o l o g i c al rathe r tha n 
chemical. 

D i v i s i o n of Physical Therap y 
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Emphasis throughou t th e duration of the L i fe Science s 
program is f i e ld experience s and work with many group s and 
agencies throughou t Main e and the A t l a n t ic Seaboar d is 
common. 

The Universit y o f New Englan d ha s established a 
cooperative r e l a t i o n s h i p wit h th e Massachusetts Colleg e of 
Pharmacy and A l l i ed Healt h Sciences . Boston . MA . Durin g 
the 01 year of the program th e p o s s i b i l i ty o f MSC/AHS 
cooperating in the KAHEC program w i l l b e explored. 
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D i v i s i o n of  Human Service s 

The D i v i s i o n o f Human Services - housin g major s suc h a s 
Education. Human Services ( r e h a b i l i t a t i o n counseling , 
community healt h eduction , gerontology , etc ) an d Psycholog y 
- prepare s professional s who w i l l b e abl e t o perfor m a 
variety o f therapeutic , educational , supportiv e an d 
preventive function s f or person s o f a l l ages throughou t th e 
l i f e span . Earl y i n the academi c program student s ar e 
encouraged t o appl y t h e i r knowledg e t o work-relate d 
experiences. F i e l d placement s ar e usuall y f o u r - c r e d i t , 
non-paying position s in which student s work in da y car e 
centers an d s p e c i a l educatio n centers , nursin g homes, an d 
r e c r e a t i o n an d r e h a b i l i t a t i o n centers . 

During th e junio r an d senio r years, student s ar e give n 
the opportunit y t o p a r t i c i p a t e i n th e cooperativ e educatio n 
program, which integrate s academic studie s wit h 
f i e l d - r e l a t e d human service s experiences. Co-o p student s 
usually ear n money an d academi c c r e d i t fo r th e equivalenc y 
of tw o courses . Th e practicu m i n Human Services is a 
work-related requiremen t f o r graduation . Pas t practicum s 
have included work as p s y c h i a t r i c aides , remotivatio n 
therapists, counselors , e l d e r l y car e workers, a s s i s t a n ts 
with emotionall y disturbe d adolescents, an d correction s an d 
probation o f f i c e r s . 

Division of  L i b e r a l L e a r n i n g / T r a n c u l t u r a l Component 

The D i v i s i o n o f L i b e r a l Learnin g currentl y a s s i s ts th e 
College o f Osteopathi c Medicine' s D i v i s i o n o f Medica l 
Humanities an d Behaviora l Medicin e i n the presentatio n o f 
curriculum component s of Transcultura l Healthcare. Thi s 
assistance include s th e i n t r o d u c t i o n of th e concept s o f 
t r a n s c u l t u r a l healt h car e an d som e cas e studies . Th e goa l 
of t h i s component , whic h i s integrated throughout th e 
curriculum, i s f or th e studen t t o develo p a  s e n s i t i v i t y t o 
c u l t u r a l value s othe r the n his/he r own . 

The D i v i s i o n o f Occupationa l Therapy' s curriculu m i s 
also provide d assistanc e in presentin g a  t r a n s c u l t u r a l 
health car e component . Th e assistance , while s i m i l a r i n 
design t o th e medica l school's , i s more extensive , wit h 
case studies , a  tex t and gues t speakers . Thi s componen t 
was c i t e d i n th e O.T . a c c r e d i t a t i o n repor t a s a n 
outstanding featur e of th e program . 

During th e plannin g yea r o f th e KAHEC program th e 
t r a n s c u l t u r a l healt h car e curriculum s o f a l l programs w i l l 
be evaluate d an d curriculu m segnent s s p e c i f i c t o Nativ e 
Americans an d r u r a l disadvantage d population s w i l l b e 
developed wit h th e assistanc e of th e D i v i s i o n o f L i b e r a l 
Learning, an d b e incorporate d i n t o th e KAHEC plans an d 
curriculum fo r a l l health an d s o c i a l service s professions. 
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C. Genera l Goal s and^Projec t Objective s 

In proposin g th e establishment o f the Katahdin Are a 
Health Educatio n Cente r th e Un i v e r s i ty of New Englan d 
College o f Osteopathic Medicin e has as i ts ultimate goa l to 
provide hig h q u a l i t y educational setting s where 
m u l t i d i s c i p l i n a r y team s of health professiona l student s can 
p a r t i c i p a t e in c u l t u r a l ly appropriat e c l i n i c a l l e a r n i n g 
experiences i n s i t es servin g Native Americans . 
Franco-Americans and r u r al disadvantage d population s of 
eastern and northern Maine . 

Many of the linkages s o v i t al t o project succes s amon g 
the healt h profession s t r a i n i n g program s of the UNE, healt h 
care organization s and i n d i v i d u a ls who provid e healt h car e 
services, communit y group s and residents who are consumers 
of healt h services , are already i n place I t is a n t i c i p a t e d 
that thes e linkage s w i l l b e expanded, broadened , and 
enriched earl y in the AHEC project , allowin g r a p i d and 
expeditious i n t e g r a t i o n of project a c t i v i t i e s wit h the 
health system s in target areas . 

The establishmen t an d expansion of these linkage s is an 
es s e n t i a l f i r s t ste p toward s providin g healt h educatio n at 
a l l l e v e l s : healt h an d n u t r i t i on educatio n f o r r e s e r v a t i o n 
members and area residents , healt h caree r educatio n f o r 
p o t e n t i a l nativ e America n and other i n t e r e s t e d are a 
students i n the health professions , undergraduat e and 
graduate educatio n fo r nativ e American s and othe r 
i n t e r e s t e d are a healt h professiona l student s an d continuin g 
medical educatio n f o r healt h car e providers . Th e p r o v i s i on 
of hig h q u a l i t y health and medical educatio n w i l l creat e a 
stimulating and f u l f i l l i n g workin g environment for health 
professionals in a v a r e i ty of d i s c i p l i n es an d w i ll i n turn, 
a t t r a c t an d r e t a in healt h professional s f or the 
reservations. Washingto n Count y and eventually, r u r a l 
eastern and northern Maine . 

In orde r t o accomplish thes e genera l goal s the 
f o l l o w i n g objective s f or the project have bee n set . Thes e 
objectives w i l l b e accomplished in cooperation wit h the 
various educational , t r a i n i n g and service organization s 
described in t h is proposal . 

1. T o e s t a b l i sh a University-based progra m o f f i c e f or 
the KAHE C Project , i n c l u d i n g the h i r i ng or 
appointing a l l s t a f f . 

2. T o e s t a b l i sh and convene at regular i n t e r v a l s an 
Educational Plannin g Tas k Forc e c o n s i s t i n g of 
representatives of the College o f Osteopathi c 
Medicine. D i v i s i o n of Physical Therapy , Nursing . 
Occupational Therapy . L i f e Sciences , Huma n 
Services. L i b e r a l Learning , othe r professiona l 
programs involved in the project and 
representatives of the Passamaquoddy Communit y 
Health Services . 
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To e s t a b l i s h an d convene at regular i n t e r v a l s the 
KAHEC Projec t Advisory Committe e to be composed of 
representatives fro m a  v a r i e ty o f .sources as 
indicated i n t h is proposal . 

To e s t a b l i s h Th e Katahdin Are a Healt h Educatio n 
Center wit h c l i n i c a l t r a i n i n g s i t e s at the 
Passamaquoddy reservation s of Indian Townshi p and 
Pleasant Point , th e Penobscot r e s e r v a t i o n at 
Indian Islan d Old Town and the Maliseet 
reservation in Houlton, appoin t a  Cente r Directo r 
and suppor t s t a f f a s necessary an d e s t a b l i sh an 
advisory boar d wit h representatio n comprise d 
according to project guidelines. 

To conduc t a health manpower needs assessmen t of 
the KAHEC targe t area . Thi s projec t seek s to 
es t a b l i s h a  network of r u r a l, c l i n i c a l t r a i n i n g 
s i t e s base d on p r o t o t y p i c al models of excellence 
i n healt h profession s t r a i n i n g in conjunction wit h 
other projec t a c t i v i t i e s r e l a t e d t o educational 
planning. A  goal o f equal importanc e i s meeting 
the healt h manpower needs of the target area . 
This goa l w i l l b e f a c i l i t a t ed throug h the 
c o l l e c t i o n of accurate, curren t dat a o n health 
manpower need s in the target are a b y year 0 2 for 
each center . 

To specify , in cooperation wit h KAHEC , the 
medically underserve d population s in the areas to 
be serve d b y the centers. 

To ente r i n t o w r i t t e n agreement wit h th e KAHEC. 
agreeing t o evaluate an d be responsible f o r the 
qu a l i t y o f students' education , t o provide f a c u l t y 
as necessary , an d to provide agree d upo n funds . 

To hel p th e KAHEC to develop linkage s wit h the 
Maine Stat e Departmen t of Human Services and othe r 
human service s community agencie s and 
organizations. 

To develo p l e a r n i n g resources center s which w i l l 
provide th e KAHEC wit h resources , teachin g 
techniques an d v a l i d a t i on of l e a r n i ng resources . 

To evaluat e th e e f f e c t i v e n e ss of the KAHEC in 
improving th e d i s t r i b u t i o n, supply , q u a l i t y , 
u t i l i z a t i o n an d e f f i c i e n cy o f the health 
professionals in the target areas . 
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11. T o i n i t i a t e, i n year 02 for the Indian 
Township/KAHEC. p i l o t t r a i n i n g program s in health 
education service s which w i l l b e f u l l y operationa l 
by th e 03 year. Th e s a t e l l i t e center s at Pleasant 
Point. India n Islan d and Houlton w i l l commenc e 
p i l o t t r a i n i n g program s in year 0 3 and be f u l l y 
operational b y year 04. Thi s t r a i n i n g w i l l 
concentrate o n preparing health professional s to 
i n s t r u c t p ubli c and patients in disease 
prevention, n u t r i t i o n and other subject s r e l a t e d 
to healt h maintenance . 

12. T o conduct, b y the end of the f o r th yea r (whe n a ll 
s i t e s ar e operational) of the project, at l e a st 
10% o f a ll predoctoral c l i n i c a l educatio n in 
medicine, i n programs in the target area . 

13* T o p a r t i c i p a t e , b y the t h i rd yea r o f the project, 
in a program for the education of master's level ? 
nurse specialties (for licensure as Nurse 

P r a c t i t i o n e r s ) wit h s p e c i a l consideratio n f or 
residents of the KAHEC and those i n d i v i d u a l s who 
intend t o pra c t i ce in the area. 

14. T o i n i t i a te i n year 02. continuing educatio n 
programs f or targe t area healt h profession s and 
to coordinat e suc h program s with th e Maine 
Consortium f o r Health Profession s Education . 

15. T o i n i t i a t e i n year 02 f a c u l t y developmen t 
a c t i v i t i e s t o equip physician s and other healt h 
care provider s to be c l i n i c a l teachin g f a c u l t y . 

16. T o promote a m u l t i - d i s c i p l i n a ry tea m approac h to 
health car e which w i l l emphasiz e th e importance of ? 
medical, nursing , pharmacy , and a l l i ed healt h 
professionals t o i ts delivery an d to expose s o c i a l 
services student s t o primary car e delivery . 

17. T o conduct need s assessment s throughou t th e target 
area o f northern an d eastern Maine to i d e n t i fy 
areas needin g AHE C s a t e l i t e s i t e s . 

18. T o monitor th e progress of the KAHEC in achieving 
those projec t a c t i v i t i e s designate d a s i ts 
r e s p o n s i b i l i t y , including , bu t not l i m i t ed to , the 
dissemination of employment and career 
information, recruitmen t o f minority and 
disadvantaged student s an d provision of a t r a i n i n g 
program fo r residents in the primary car e 
d i s c i p l i n e s . 

107 



D. S p e c i f i c Objective s 

OBJECTIVE I : T o E s t a b l i s h a  Projec t Advisory  Committe e 

A. Purpos e o f Gran t Reques t 

The KAHE C projec t w i l l b e guide d b y a  Statewid e Projec t 
Advisory Committe e compose d o f representative s o f 
appropriate UN E d i s c i p l i n e s , professiona l organizations , 
agencies, etc . (se e sec . I.  B , 6 . f o r l i s t ) . Th e committe e 
w i l l hol d i t s i n i t i al meetin g durin g th e f i r s t 9 0 day s o f 
the project . Th e committe e w i l l suppor t plannin g e f f o r t s 
of th e projec t an d a s s i s t i n th e formatio n o f a n 
Educational Plannin g Tas k Force . 

The Advisor y Committe e w i l l mee t a t l e a s t 3  time s pe r 
year. I t w i l l revie w an d commen t upon propose d shor t an d 
long-range planning , p o l i c y , contract s an d th e d r a f t 
planning documen t f o r cente r program s develope d b y th e 
Educational Plannin g Tas k Force . 

OBJECTIVE I I : T o E s t a b l i s h An Educationa l Planning Tas k 

A. Purpos e o f Gran t Reques t 

An Educationa l Plannin g Tas k Forc e w i l l b e establishe d 
with primar y r e s p o n s i b i l i t y t o accomplis h Objectiv e I I I . I V 
and V  describe d below . 

Task Forc e membershi p w i l l include , bu t no t b e l i m i t e d 
to, representative s o f o r i n d i v i d u a l s from th e f o l l o w i n g : 

Un i v e r s i t y o f Ne w Englan d Colleg e o f Osteopathi c 
Medicine 

UNE D i v i s i o n of Physica l Therap y 
UNE D i v i s i o n of Nursin g 
UNE D i v i s i o n of Occupationa l Therap y 
UNE D i v i s i o n of Human Service s 
UNE D i v i s i o n of L i f e Science s 
UNE D i v i s i o n of L i b e r a l Learnin g 
St. Mary' s School o f Nursing , Lewisto n 
Passamaquoddy Tribe/India n Islan d 
Passamaquoddy Tribe/Pleasan t Poin t 
Penobscot Tribe/Ol d Town 
Maliseet Band/Houlto n 
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The membershi p of t h is committe e w i l l b e approved b y the 
Advisory Committe e at i ts f i r st meeting . 

The Tas k Forc e w i l l conduc t regula r meetings and 
consult wit h th e Project Advisory Committee , th e Center 
Advisory Board(s) , an d any and a ll i n d i v i d u a ls and groups 
i t deem s appropriate to fu r t h er the establishment o f the 
KAHEC. I n order t o insure optimum suppor t amon g the UNE 
d i v i s i o n s , i t is proposed t o use project funds t o suppor t 
t h e i r involvemen t i n KAHEC plannin g a c t i v i t i e s . 

The Tas k Forc e w i l l develo p a  working agenda f o r the 
planning year , se t p r i o r i t i es i n educational plannin g and 
develop a  timetabl e fo r completin g th e a c t i v i t i es describe d 
i n Objective s I I . I I I. IV and V., meet r e g u l a r l y an d keep 
minutes which repor t on progress, accomplishment s and 
problem areas . Th e Task Forc e w i l l prepar e a  b r i e f summar y 
report f o r the Project Director to be used by the AHEC 
Project Advisor y Committe e f o r purposes of s e t t i ng p o l i c y , 
negotiating c o l l a b o r a t i v e agreement s and a n t i c i p a t i n g 
obstacles t o achieving the educational goal s of the 
project. 

The Educationa l Plannin g Tas k Forc e w i l l d i r e c t i ts 
a t t e n t i o n t o planning and developing primar y car e educatio n 
programs for eac h KAHEC and KAHEC s a t e l i t e program . I n 
car r y i n g out t h is f u n c t i o n the group w i l l als o promot e 
s t r a t e g i e s r e l a t e d t o support fo r continuing medica l 
education, i n c l u d i n g : medica l s e l f - h e l p , diseas e 
prevention, acciden t prevention , n u t r i t i o n counseling , 
health promotio n and maintenance stra t e g i e s substanc e abus e 
counseling and to f a c u l ty developmen t and t r a i n i ng support . 

The Educationa l Plannin g Tas k Forc e w i l l b e charge d 
with developin g recommendation s regardin g the scope, focus , 
and conten t o f primary car e t r a i n i n g a c t i v i t i e s a t the 
KAHEC(s) with respec t to conformity wit h Federa l progra m 
requirements f o r AHECs. Trainin g programs f or medica l 
students, nurse s an d other healt h professional s w i ll occu r 
at th e re s e r v a t i on health center s and other s i t e s , suc h as 
r u r a l healt h center s servin g o ff reservation indians, as 
determined durin g the planning process . C a l a i s Regiona l 
Hospital i n C a l a i s. Downeas t Hospital . Machias. James 
Taylor Osteopathi c H o s p i t a l . St. Joseph's and Eastern Main e 
Medical Cente r i n Bangor and Houlton Hospital . Houlton ma y 
also b e used as l o c a l es f o r undergraduate and graduat e 
t r a i n i n g as well as back-up resourc e center s f or 
most-graduate trainee s at the KAHEC centers . 

The D i v i s i o n o f Nursing w i l l e s t a b l i s h c l i n i c a l 
r o t a t i o n s f o r student s nurse s a t the KAHEC s i t e s an d w i l l 
begin plannin g f o r the development of master l e v e l nursin g 
s p e c i a l t i e s program s which may use the s i t es f or t r a i n i n g. 
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The D i v i s i o n of Occupational Therapy . Physica l Therapy. 
Human Services and L i fe Science s w i l l a l l be involved in 
planning fo r use of the center a s c l i n i c a l o r f i e l d base d 
educational s i t e s . Th e D i v i s i on of L i b e r al Learnin g w i l l 
serve in a suppor t f u n c t i o n to a ll programs as it plans, 
develops an d implements a tr a n s c u l t u r a l componen t f o r eac h 
d i v i s i o n and COM. 

The Colleg e of Osteopathic Medicin e an d the D i v i s i o ns 
noted abov e have develope d an d sustained community-base d 
t r a i n i n g program s in response t o the philosophy o f helping 
meet the needs of r u r al underserve d c i t i z e n s in the 
region. Pas t experienc e i n these area s w i l l provid e a 
s o l i d foundatio n a s planning f o r t r a i n i n g in the KAHEC 
proceeds. N o d i f f i c u l t y i s a n t i c i p a t ed in planning to 
s a t i s f y th e s p i r it an d i n t e nt o f the program guideline s 
with respec t to t h is are a of t r a i n i n g . 

A secon d major focu s of a c t i v i t i es w i l l b e on plannin g 
f o r i n t e r ship t r a i n i n g in the KAHEC Center s an d target 
areas. Th e s p e c i f i c natur e an d c h a r a c t e r i s t i cs o f the 
post-doctoral t r a i n i n g progra m w i l l b e determined durin g 
the plannin g phas e of the project under the d i r e c t i on of 
the Projec t Advisory Committe e and i ts Educational Plannin g 
Task Forc e wit h inpu t fro m th e AHEC Cente r Advisor y Board . 
For th e purpose of the proposal, tw o options are being 
considered. 

1. Developmen t of a small free-standin g primary car e 
oriented r o t a t i n g i n t e r n s h i p at the target s i t e s , 
and e s p e c i a l l y designe d f o r remote, r u r a l 
p r a c t i c e . 

2. Th e development of t r a d i t i o n al primar y car e 
int e r n s h i p s at h o s p i t a ls serving r e s e r v a t i on and 
o f f reservatio n indians in Eastern Maine . 

It must b e emphasized that , among medical educators , 
there is increased tendenc y t o discourage th e cre a t i on of 
more inte r n s h i ps positions. Internshi p programs are 
expensive t o develop an d operate. Whe n viewed fro m the 
perspective of increasing numbers of physicians per capita, 
r i s i n g cost s of medical care , an d increased competitio n 
from non-teaching , f o r - p r o f i t h o s p i t a l s , the y ar e d i f f i c u l t 
to j u s t i f y . Whil e th e option f or c r e a t i n g a new i n t e r s h i p 
should b e explored, i t is recognized tha t the goal of 
providing hig h q u a l i t y t r a i n i n g emphasizin g primary , famil y 
medicine i n r u r al area s may be achieved j u s t a s e f f e c t i v e l y 
and a t much l e s s cos t to the project by u t i l i z i n g , but 
enhancing e x i s t i n g intershipthroug h the involvement o f 
in t e r n s in out-of-hospital experiences an d in a 
m u l t i d i s c i p l i n a r y . r u r a l s e t t i n g . 

110 



In summary , th e Educationa l Task Forc e w i l l functio n a s 
a primar y car e suppor t an d developmen t st e e r i n g committe e 
which w i l l stud y th e issues , e s t a b l i s h th e c u r r i c u l a an d 
develop th e necessar y i n f r a s t r u c t u r e t o insure a hig h 
q u a l i t y educationa l experience fo r trainee s i n the KAHECs. 

B. Evaluativ e Strategies 

The a c t i v i t i e s an d d e l i b e r a t i o n s o f th e Tas k Forc e w i l l 
be documente d throug h minute s o f meetings an d memorand a 
r e l a t e d t o a c t i v i t i e s . Th e Tas k Forc e w i l l develo p an d 
present a  dra f t plannin g document f o r review an d commen t b y 
the KAHEC Projec t Advisor y Committe e an d th e KAHEC Cente r 
Advisory Boar d b y th e en d o f th e eight h month o f th e 
project. Th e pla n w i l l b e modifie d t o r e f l e c t th e inpu t o f 
these advisor y bodie s an d f i n a l i z e d f o r submission i n th e 
year 0 1 annua l report . Th e existenc e and worthines s o f 
t h i s documen t a s a n educationa l guid e f o r th e KAHECs w i l l 
c o n s titute .de .facto evidenc e o f th e a c t i v i t i e s o f th e 
Educational Plannin g Task Force . 



OBJECTIVE III: To  Conduc t a Haalth -Manpower Needs 
Assessment of the KAHEC Target Are a 

A. Purpose s of Grant Reques t 

In a d d i t i o n to u t i l i z i ng e x i s t i n g dat a (fro m Healt h 
Manpower Shortage Are a designation s and State Healt h 
Planning Agency F i l e s ) th e needs assessmen t w i l l examine , 
but no t be l i m i t ed t o the f o l l o w i ng areas: 

Physical Therap y 
Occupational Therap y 
Disease Preventio n and Health Promotio n 
Substance Abus e 
Mental Healt h 
Environmental Healt h 
Family Practic e 
P e d i a t r i c s 
0bstetries /Gyne cology 
Nursing 
Nursing S p e c i a l t i e s / P r a c t i t i o n e r 
Behavioral Healt h Practione r 
Dentistry 
Dental Hygen e 
Health Administratio n 
S o c i a l Work 
Pharmacy 
R e h a b i l i t a t i o n Counselor s 
G e r i a t r i c s and Gerontology persona l 

A d e t a i l e d d e s c r i p t i o n of the needs assessmen t 
i n c l u d i n g f i n a l instrumen t methodologies , an d r e s u l t 
i n t e r p r e t a t i o n desig n w i l l b e included in the annual repor t 
of yea r 01 . B y the end of 02, the needs assessment w i l l b e 
completed, r e s u l t s analyzed , an d the education component s 
of th e KAHEC program w i l l respon d t o i n d i c a t o rs of the 
needs assessment . Th e Needs Assessment r e s u l t s w i l l b e 
included in the annual repor t of year 02. 

OBJECTIVE IV:  Io__Conduc t An Educational Needs Assessment 
To Determine._The _ Requirements_For Developing  A  Quality 
Teaching S i t e At_Th e _Community. Health Servic e Center , 
Indian Townshi p Maine. and_Locate _ The Necessary Resourc e To 
Meet-Ihose Needs 

A. Purpose s of Grant Reques t 

I t i s important t o the i n i t i al succes s of t h is projec t 
to e s t a b l i s h , a s pr e c i s e ly a s possible, the strengths and 
weaknesses of the t r a i n i ng s i t e wit h respec t to many area s 
i n c l u d i n g f a c u l t y preparation , adequacy of physical plant, 
a v a i l a b i l i t y o f curriculum suppor t f a c i l i t i e s and 
equipment, c h a r a c t e r i s t i c s of patients, and r e l a t i o n s h i p 
between the l o c al provider s and the various component s of 
the U n i v e r s i t y of New Englan d o r other relevan t 
i n s t i t u t i o n s . Fund s are being requeste d t o support t h i s 
a c t i v i t y . 
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Members of the Educational Plannin g Tas k Forc e o r t h e i r 
designees, a s appropriate, w i l l b e responsible f or 
i d e n t i f y i n g and describing the curriculum conten t and 
support service s in a ll areas r e l a t e d t o developing q u a l i t y 
t r a i n i n g programs , i n c l u d i n g : 

Faculty Development/Precepto r Educatio n 
Continuing Educatio n Fo r Faculty 
F a c i l i t y Requirement s 
Student Housin g 
Medical Studen t Educatio n (primar y care ) 
Residency Trainin g 
Nursing Educatio n 
Nurse S p e c i a l t y (master's l e v e l ) 
Pharmacy Educatio n 
S o c i a l Work 
Occupational Therap y 
Physical Therap y 
Environmental Analysi s 
Substance Abuse Counselor s 
Other: a s the needs assessmen t and program requirement s 

( i . e . Healt h Cente r Opportunit y Program s f or High Schoo l 
Students) i d e n t i f y . 

The Tas k Forc e w i l l conduc t s p e c i a l educationa l need s 
assessments in the f o l l o w i ng areas: 

Preventive Medicin e 
N u t r i t i o n P r i n c i p l e s and Counselin g 
Health Promotio n and Maintenance 
Trans-Cultural Medicin e an d Cul t u r al Factor s 
Maternal an d C h i ld Healt h 
Geriatrics/Gerontology 
F e t a l Alcoho l Syndrome 
Diabetes 
Occupational Healt h an d Safety 
Prevention and Treatment of Developmental 

D i s a b i l i t i e s 

Planning fo r model program s in these area s is intended 
to cu t across l e v e l s o f t r a i n i ng and professional career 
d i s c i p l i n e s . Thes e includ e m u l t i - d i s c p l i n a ry t r a i n i n g 
programs f or simultaneou s involvemen t o f medical, nursing , 
and a l l i e d healt h profession s students. Resourc e material s 
and innovativ e curriculu m s t r a t e g i e s w i l l b e developed in 
these p r i o r i t y area s and included in the content o f the 
succeeding developmenta l (yea r 02) and operational (yea r 
03) phase s of KAHEC. 

The member s of the Educational Plannin g Tas k Forc e w i l l 
work c l o s e l y wit h th e Project Advisory Committee , th e AHEC 
Center Advisor y Board(s ) th e Project Directo r and Cente r 
D i r e c t o r ( s ) in carrying out the educational need s 
assessment an d w i ll functio n as consultants in that the y 
w i l l mak e recommendations to the Director and the advisory 
bodies. Th e Task Forc e w i l l b e a v a i l a b le t o a s s i st the 
KAHEC and i ts advisory bodie s in developing linkage s wit h 
l o c a l , count y an d state plannin g agencie s an d with othe r 
agencies i n assessing the health manpower needs of the 
area. 
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B. Evaluativ e Strategie s 

The educationa l assessmen t a c t i v i t i e s o f the Task Forc e 
w i l l b e summarized and reported a s a se r i e s of 
recommendations f o r th e developmental phas e (02 ) of the 
project. Th e Chairman of the Educational Plannin g Tas k 
Force w i l l coordinat e th e achievement of t h is o b j e c t i v e and 
report t o the medical cente r an d KAHEC advisory bodies . 

Since t h i s a c t i v i t y w i l l b e repeated f o r AHEC center s 
at th e Passamaquoddy/Pleasant Point . Penobscot . Old Town 
and Maliseet/Houlto n reservations , i t w i ll b e important t o 
document problems , obstacle s or concerns which a r i s e in 
connection wit h th e educational need s assessmen t a c t i v i t y . 
This experienc e ca n then be u t i l i z e d an d applied in 
subsequent assessment s of the future s i t e s . Thi s 
documentation w i l l b e included in the annual repor t f o r the 
planning phase . 

OBJECTLVE—V: _To Begin Plannin g Oriente d 
Curriculum To  B e Applied I n Meeting The Educational Missio n 

A. Purpos e of the Grant 

Funds are requested t o support th e planning and 
development of a Primary Car e Curriculu m f o r the several 
types of < l e a r n e rs who w i l l receiv e par t of t h e ir t r a i n i n g 
i n th e Indian Townshi p KAHEC and other KAHE C Centers . Th e 
KAHEC, if it is to have the antic i p a t ed and desired impac t 
must be characterized in the f o l l o w i ng way and be based on 
four key p r i n c i p l e s : 

1. KAHE C t r a i n i n g program s must be developed to 
r e f l e c t th e i n t e r d i s c i p l i n a ry c h a r a c t e r i s t i c s of 
primary car e practice , f i r s t wit h respec t t o the 
various d i s c i p l i n e s whic h any i n d i v i d u a l healt h 
care provide r draw s upon to care fo r patient s and 
second, t o h i g h l i g ht the peculiar r e l i a n ce on 
teamwork, among physicians, nurses , an d others , 
which promote s comprehensive , continou s and 
appropriate l e v e l s of care an d is the hallmark of 
q u a l i t y primar y healt h care . 
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2. I t is extremely importan t fo r the KAHEC to 
emphasize th e t r a n s - c u l t u r al aspect s of the 
t r a i n i n g progra m an d s i t e. Th e curriculum must be 
developed f i r s t t o respond t o the p a r t i c u l a r 
needs, i n t e r e s t s and c u l t u r al backgroun d of the 
Native American . Franc o America n and r u r a l 
population to be serve an d eventually to the 
students fro m ther e populatio n e n r o l l i n g in the 
various program s as a r e s u l t o f the recruitment 
e f f o r t s . Thi s means providing preceptors who are 
r o l e models f or student s an d patient car e 
experience whic h emphasize s the psychosocial, 
economic, c u l t u r a l , r e l i g i o u s and t r a d i t i o n a l 
medical i n f l u e n c e s which impac t o n the health and 
well bein g of Native American s Franc o American s 
and r u r a l disadvantaged . KAHE C w i l l r equir e the 
act i v e , v i s i b l e p a r t i c i p a t i o n of the Native 
American healt h cente r s t a f f an d T r i b al leader s 
and i t w i ll b e important t o promote maximum 
involvement i n a ll aspects o f the curriculum 
planning process . 

3. KAHE C l e a r n i ng experiences shoul d b e designed to 
motivate l e a r n e r s and develop amon g them a sens e 
of i d e n t i t y wit h th e mission of d e l i v e r i ng q u a l i t y 
primary car e service s to Native American s and 
r u r a l disadvantaged . Th e educational objectives 
should b e c l e a r an d e a s i ly understood , requir e 
a c t i v e involvemen t o f students an d be capable of 
being evaluated . Th e UNE is experienced i n the 
area o f curriculum developmen t and evaluation f or 
health profession s t r a i n i n g program s and throug h 
the p a r t i c i p a t i o n o f i ts Faculty Development 
Tr a i n i n g Progra m and curriculum Committees , the 
fa c u l t y w i l l ensur e the development of a 
curriculum pla n which is appropriate to the needs 
of th e learne r s. 
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4. KAHE C educational a c t i v i t i e s must r e f l e c t the 
strong and continuous suppor t o f f a c u l ty fro m the 
UNE and other professiona l s k i l l s . Suc h suppor t 
w i l l insur e tha t th e l e a r n i ng experiences w i l l b e 
of hig h q u a l i t y an d promote excellence . Thes e 
c h a r a c t e r i s t i c s in turn w i l l r e s u l t i n a t t r a c t i ng 
high c a l i b e r student s i n t o th e KAHEC. Educationa l 
a c t i v i t i e s must als o address i d e n t i f i e d need s in 
the targe t area , althoug h the y mus t b e f u r t h er 
substantiated b y the educational need s 
assessment. Base d on information containe d i n the 
background sectio n of t h is proposa l th e curriculum 
should b e designed t o address th e health car e 
needs of a populatio n wit h extensiv e healt h 
problems, p a r t i c u l a r l y i n substance abus e and 
diabetes. 

A major goa l of t h is projec t is to develop a  hig h 
q u a l i t y academi c healt h center-backe d t r a i n i n g s i t e f o r 
native America n reservation s in eastern and western Main e 
which w i l l b e a t t r a c t i ve t o highly motivated healt h 
professional (an d eventually, nativ e america n healt h 
professionals) students . Curriculu m plannin g e f f o r t s w i l l 
be aime d at achieving t h i s goa l fo r KAHEC as soon as 
possible. 

B. Evaluativ e Strategies 

By th e end of the planning process , an d based on the 
planning phas e a c t i v i t i e s note d previously , a d r a f t 
syllabus of f i e ld based , p r e - c l i n i c a l , c l i n i c a l c l e r k s h i p s 
and continuin g medical educatio n experienc e f o r NHSC 
providers and other are a healt h professional s w i ll b e 
completed. Thi s documen t w i l l r e f l e c t a  progressive , 
integrated s e r i e s of l e a r n i ng experiences w i t h i n eac h 
d i s c i p l i n e s o that l e a r n e rs may tak e t r a i n i n g at the KAHEC 
at severa l point s durin g t h e i r education . 

The preparatio n and l i m i t ed c i r c u l a t i o n of a d r a f t 
syllabus of proposed a v a i l a b l e r o t a t i o ns at the KAHEC 
Center(s) w i l l b e the best evidenc e o f the development of 
an integrate d primar y car e curriculum . T o the extent 
possible, i t is proposed als o to make av a i l a b l e , a s part of 
the yea r 0 1 f i n a l report , d e t a i l e d cours e o u t l i n e s 
i n c l u d i n g i d e n t i f i e d resource s an d f a c u l ty t o implement the 
rota t i o n s . B y the end of the planning phas e the project 
w i l l b e prepared t o p i l ot a  curriculu m fo r medica l student s 
of 4 studen t week s and demonstrate th e educational 
partnership develope d durin g the planning year . Thes e 
p i l o t r o t a t i o n s w i ll b e evaluated durin g th e development 
phase of the project (yea r 02) and the data applie d to 
ongoing a c t i v i t i e s . 
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OBJECTIVE VI:  T o Plan For The_Establisbment of  A n Qn-Sit e 
Learning Resourc e Center . For The KAHEC 

A. Purpos e of Grant Reques t 

It i s important t o the concept o f developing a magnet 
s i t e f o r primar y car e t r a i n i n g and support an d ret e n t i on of 
on-site and r e g i o n a l ly locate d health provider s to ensure 
that resource s ar e made a v a i l a b l e whic h are not normally a 
feature of community-based educationa l sett i n g s . Also , 
given th e b i - c u l t u r al o r i e n t a t i o n of the KAHEC, i t w i ll b e 
e s p e c i a l l y importan t t o backstop th e project wit h 
a d d i t i o n a l resources . Th e planning phas e w i l l b e used to 
work c l o s e l y wit h th e KAHEC advisor y bodie s an d the f a c u l ty 
of th e University of New Englan d t o determine the nature 
and scop e of the resources neede d f o r a l e a r n i ng center. 

Learning Cente r resource s migh t i n c l u d e : medical and 
nursing textbooks , audiovisua l resources f o r patient 
education and counseling (e.g j famil y planning , hom e healt h 
care, n u t r i t i o n , l i f e s t y l e change , healt h maintenance, 
s a n i t a t i o n ) ; computer-assiste d i n s t r u c t i o n models, d i r e c t 
computer linkage s with th e Uni v e r s i ty of New England' s 
medical l i b r a r y an d other on-lin e resources an d l e a r n i ng 
materials which emphasiz e community-orientate d primar y car e 
and th e value o f c l i n ic epidemiologica l s k i l l s in providing 
q u a l i t y primar y car e service s to defined populations . 
Resources to develop thes e s k i l l s among trainees and 
community-based f a c u l t y ar e e s p e c i a l ly pertinen t to the 
rese r v a t i o n healt h s e t t i n g of the KAHEC. A  l e a r n i ng 
resource cente r shoul d a l s o focus on the l e a r n i ng needs of 
health car e providers , bot h privat e p r a c t i t i o n e r s and NHSC 
health professional s in the KAHEC region. Thus , in the 
planning, th e continuing medical educatio n need s of thes e 
i n d i v i d u a l s w i l l b e explored an d planned accordingly . 

B. Evaluativ e Strataeg y 

Native America n educator s an d Native America n group s 
around th e country w i l l b e surveyed t o i d e n t i fy th e types 
and source s o f appropriate resourc e material s f or the 
KAHEC. Th e same information from healt h professional s in 
the KAHEC are a w i l l als o be requested. S t a f f w i l l wor k 
cl o s e l y wit h th e personnel o f the res e r v a t i on health 
centers, C a l a i s Regiona l Hospita l and other are a h o s p i t a ls 
to pla n f o r a su i t a b l e s t a f f i n g and support requirement s 
f o r suc h a  f a c i l i t y . S p e c i f i c a l l y , th e f e a s i b i l i ty of 
r e c r u i t i n g a  b i - l i n g u a l educationa l consultan t w i l l b e 
explored in order t o f a c i l i t a te th e appropriate use of 
l e a r n i n g resourc e material s at the KAHEC. Thi s a c t i v i t y , 
i n c l u d i n g the r e s u l ts of the survey w i l l b e included as 
part o f the program pla n and recommendations to be produced 
by th e end of year 01. 
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OBJECTIVE VII: To  Develo p An d E s t a b l i sh A_Health_Careers 
Opportunity Educationa l Program For _ High-School Student s I n 
The Targe t Are a 

A. Purpos e of Grant Reques t 

There is a c r i t i c a l nee d to increase th e numbers of 
health car e personne l representin g and serving the 
disadvantaged and/o r minorit y populations . Th e smal l 
percentage fro m thes e group s now in health car e f i e l d s are 
disproportionately represente d i n the lower payin g 
occupations becaus e the a s p i r a t i o ns of most disadvantage d 
students ar e l i m i t ed b y l a ck of v i s i b le r o l e models and 
inadequate informatio n regardin g healt h careers . 

The KAHE C Projec t w i l l desig n a  Health Caree r 
Opportunity Educationa l Progra m s p e c i f i c a l l y f or 
recruitment o f secondary student s f o r the KAHEC t r a i n i n g 
programs and/or f o r othe r t r a i n i n g program s in the health 
professions. T r a n s c u l t u r a l l y trained admission s t a f f w i l l 
be u t i l i z e d f o r the program. Th e program w i l l addres s 
employment opportunitie s in the health professions , 
a v a i l a b l e scholarships , d e l i n e a t i on of career dutie s and 
ro l e s , a v a i l a b i l i t y o f minority studen t advisement . 

The progra m w i l l incorporat e the f o l l o w i ng formats : 

* S i t e v i s i t s b y admission s t a f f t o target are a hig h 
schools 

* Brochures/publication s on health career s 

* S i t e v i s i t s t o t r i b al arrange d meeting s wit h nativ e 
American student s 

* Multimedi a presentation s on health career s 

* Tour s of departments in health professiona l t r a i n i n g 
programs 

* Demonstrations by health professional s 

* Caree r an d Academic Counselin g 

* Loca l medi a p u b l i c i t y 

* M u l t i - l i n g u a l opportunit y educatio n program s 

B. Evaluativ e Strateg y 

By th e year 01 . an education-opportunity progra m pla n 
w i l l b e developed b y the Task Forc e f o r implementatio n i n 
year 02 . Thi s pla n w i l l b e included in the 01 annua l 
report. 
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OBJECTIVE—VIII: T o Develop A Health Education/Healt h 
Promotion Program -For Healt h Professionals (HE/HP) 

A. Purpos e of Grant Reques t 

To t r a i n healt h professional s in the i n s t r u c t i on of the 
pub l i c and patients on the f o l l o w i ng t o p i c s: 

A. Medica l s e l f - h e l p 

B. Diseas e preventio n 

C . Acciden t preventio n 

D. N u t r i t i o n p r i n c i p l e s and status 

E. Physica l f i t n e s s 

F. Healt h maintenanc e and promotio n 

G. N u t r i t i o n counselin g 

(Although th e HE/HP t r a i n i n g progra m w i l l b e f r e e 
standing, th e r e s u l ts fro m th e educational need s 
assessment w i l l a f f e c t i t s implementation, a s 
implementation o f a ll educational component s of KAHEC 
w i l l b e coordinate) A ll HE/HP programs w i l l b e 
coordinated wit h th e Maine Consortiu m f o r Healt h 
Professions Education . 

B. Evaluativ e Strageties 

By th e end of 01 a comprehensive Healt h 
Education/Health Promotio n t r a i n i n g progra m complet e wit h 
content, methodologies , an d implementation structur e w i l l 
be f i n a l i z e d an d a v a i l a b le f o r i n c l u s i on and/o r revie w in 
the annua l report . 

OBJECTIVE IX : To Conduct An Assessment of Continuing 
Professional. Education. (CPE) Need s Of Pimary_Health-Car e 
Providers In The Target Are a Wit h S pecial Em phasis On 
Determining The_ CPE-Needs Qf NBSC Assignee s 

A. Purpos e of Grant Reques t 

To f a c i l i t a t e th e del i v e ry o f continuing health 
professional educatio n in the target area an accurate and 
current assessmen t of health provide r CPE needs is 
required. NHS C provider s w i l l b e a spe c i a l focu s of the 
assessment. A  survey instrumen t w i l l b e developed and 
administered b y the Project Director ( in c o l l a b o r a t i on wit h 
f e d e r a l personne l i n the Region I  NHSC o f f i c e an d the Maine 
Consortium f o r Health Profession s Education) t o a ll primary 
care provider s in the target area. Base d on r e s u l ts of the 
survey a n organized progra m w i l l b e developed t o meet CPE 
needs in the target area, p a r t i c u l a r l y s p e c i a l need s of 
NHSC assignees which may includ e consultatio n services, 
patient r e f e r r a l system s and temporary substitut e 
services. Educationa l opportunitie s provided b y NHSC and 
by othe r e n t i t i e s w i l l b e considered in the response to 
i d e n t i f i e d needs . 
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B. Evaluativ e Strategie s 

A need s assessmen t instrumen t w i l l b e designed and a 
plan f o r i t s administration develope d in consultation wit h 
appropriate NHS C s t a f f o f the Region I O f f i c e . I n the 
f i r s t quarte r th e assessment instrumen t w i l l b e 
administered t o National Healt h Servic e Corp s assignee s an d 
other healt h professional s i d e n t i f i e d durin g th e needs 
assessment plannin g period . Th e needs assessmen t desig n 
w i l l b e included i n the 01 year annua l report . 

OBJECTIVE X:  _T o E s t a b l i sh An KAHEC_Prolect Evaluatio n 

Component To_Monitor_And-Evaluat e The_Activities__O f The 
Planning Phas e 

A. Purpos e of Grant Reques t 

While s p e c i f i c d e l i v e r a b l e projec t accomplishment s hav e 
been b u i l t i n t o eac h of the preceeding f i v e 
planning/educational objective s f or Year 01, it is 
important t o recognize tha t a stron g projec t evlauatio n 
component is key to e s t a b l i s h i ng the KAHEC. Th e myraid of 
planning a c t i v i t i e s an d development of c o l l a b o r a t i ve 
working arrangements which w i l l encompas s the KAHEC 
Planning Phas e must b e subject t o continuous, on-goin g 
scrutiny t o be c e r t a in that th e project meets i ts 
o b j e c t i v e s . A n ad hoc external revie w committe e compose d 
of representative s fro m th e health professions , medical , 
nursing an d a l l i ed healt h student s an d i n t e r n s, UNE s t a f f , 
patient advocat e group s and outside exper t consultant s w i l l 
be assembled . I t w i ll b e the r e s p o n s i b i l i ty o f th i s 
committee t o review a l l aspects o f the project durin g the 
planning phas e and make recommendations as appropriate t o 
the chairma n of the Educational Plannin g Tas k Force , the 
KAHEC Projec t Director , and the Center Director . Th e 
recommendations w i l l b e discussed b y the advisory bodie s 
and als o include d a s an external projec t evaluatio n 
component in the year 01 annua l report . 

B. Evaluativ e Strateg y 

Because an e f f e c t i ve evaluatio n and feedback mechanism 
i s c r u c i a l t o the project, a  v a r i e ty of d e l i v e r a b l es have 
been s p e c i f i e d fo r eac h of the educational plannin g 
o b j e c t i v e s . A n external revie w committee , a s describe d 
above, w i l l b e created t o determine tha t th e project is 
meeting federa l requirement s as well a s program objective s 
and t o develop, wit h inpu t fro m th e Educational Plannin g 
Task Force , (Objectiv e I I ) , a long-range projec t plan . 
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OBJECTIVE XI : Pilo t An d Evaluate An Undergraduat e 
Curriculum For Medical Student s 0f 4 Students Weeks 

A. Purpos e of Grant Reques t 

Funding i s requested in year 02 to provide suppor t f or 
the t r a i n i n g o f undergraduate medica l student s in settings 
a f f i l i a t e d wit h o r supported b y KAHEC. Subsequen t t o p i l o t 
t e s t i n g an d refinement, th e curriculum w i ll b e u t i l i z e d in 
the undergraduat e t r a i n i n g progra m beginnin g at the end of 
the 02 year an d continuing through yea r 03. 

B. Evaluativ e Strategy 

By th e end of year 02 a curriculum and t r a i n i ng pla n 
w i l l b e completed an d included in the program desig n 
component of the grant. 
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A. Purpos e of Grant Reques t 

Funding i s requested t o provide suppor t f o r p i l o t 
t e s t i n g and evaluating ( in KAHEC Centers ) c u r r i c u l a f o r 
a l l i e d health , nursin g and other healt h r e l a t e d 
profession's student s in year 02. Thes e c u r r i c u l a w i l l b e 
u t i l i z e d f o r undergraduat e t r a i n i n g program s in a ll of the 
above named d i s c i p l i n e s . 

B. Evaluativ e Strategy 

By th e beginning of year 03. a curriculum and a 
t r a i n i n g pla n w i l l b e completed an d p i l ot teste d f or eac h 
of th e above named d i s c i p l i n e s and included in the program 
design componen t of the grant. 

OBJECTIVE XIII : Pil o t s And Evaluat e T r a i n i n g C u r r i c u l a . For 
Community Healt h Educatio n And Continuing Educatian_Fo r 
Area Health Professional s In Year-02 

A. Purpos e of Grant Reques t 

Funding i s requested t o provide suppor t f o r p i l ot 
t e s t i n g and evaluating ( in KAHEC Centers ) of c u r r i c u la f o r 
Community healt h educatio n programmin g and f or Continuin g 
Education f o r health professionals . 

B. Evaluativ e Strategy 

By th e beginning of year 0 3 the KAHEC w i l l arrang e f or 
and suppor t program s in community healt h education and in 
continuing educatio n f o r are a healt h professionals . 

OBJECTIVE XIV:Pilot and__Evaluate Precepto r T r a i n i n g 
Programs -For Medica l N u r s i n g . A l l i e d _ H e a l t h And Othe r 
Health Related Professionals In Year O2: 

A. Purpos e of Grant Reques t 

Funding i s requested i n year 0 2 to provide suppor t f or 
p i l o t t e s t i n g and evaluating of t r a i n i ng program s f or are a 
health professional s who w i l l ac t as preceptor t o he a l t h, 
professional student s in the KAHEC program . 

B. Evaluativ e Strategy 

By th e beginning of year 0 3 a program f or preceptor 
t r a i n i n g f o r health professional s w i ll b e included in the 
program desig n componen t of the grant. 
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A. Purpos e o f Gran t Reques t 

To suppor t i n t e r n s h i p t r a i n i n g whic h emphasize s primar y 
care t o Native American s an d r u r a l disadvantage d students . 

B. Evaluativ e Strategy 

By th e en d o f th e year 0 3 th e KAHEC w i l l arrang e fo r 
and suppor t th e t r a i n i n g o f medica l r e s i d e n t s in th e targe t 
area. 
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E. Methodolog y For The Planning Phas e (yea r 01) 

The approac h durin g the planning phas e w i l l b e to 
involve thos e peopl e involve d in the development of the 
proposal, ke y fac u l ty an d s t a ff a t UNE and s t a ff a t the 
Community Healt h Service s of the Passamaquoddy Trib e 
along wit h th e KAHEC Advisor y Boar d in the process of 
planning th e educational missio n o f the KAHEC and 
providing on-goin g evaluatio n of the project. A  s e r i es 
of educationa l plannin g objective s has been proposed . 
Additional objective s includ e assessment s of needs and 
development of a strateg y and mechanism t o provide an 
external projec t evaluatio n component . 

1. Timetable : Th e f o l l o w i ng work pla n f o r year 0 1 w i l l b e followe d 
and furthe r development to accomplish th e proposed measurabl e 
objectives outline d above. 

2. Resources : In carrying out the objectives describe d above , key 
fa c u l t y fro m COM and the undergraduate D i v i s i o n s who can speak f o r 
c l i n i c a l programs , f a c u l t y development , continuin g education , 
admissions and others area s o f education w i l l b e involved. Th e 
extensive involvemen t o f a ll UNE programs in remote c l i n i c a l 
t r a i n i n g is well documente d in the proposal. Thi s experienc e w i l l b e 
tapped fo r the benefit of KAHEC. 

With respec t t o curriculum planning , f a c u l t y an d s t a ff w i l l b e 
selected wit h th e background, experienc e an d commitment to oversee 
the developmen t of a progressive, integrated , learner-centere d 
curriculum. 

3. Collaborative  Agraemants: Eve n to begin th e educational plannin g 
process a  c e r t a i n l e v el o f support f o r t h i s experimen t f or a v a r i e ty 
of programs , agencie s an d i n s t i t u t i o ns must b e assured. Thes e 
l e t t e r s o f support f o r developin g th e necessary c o l l a b o r a t i v e 
agreements to develop the KAHEC are included in Appendix C. 

F. Descriptio n of Year 02. Development, and Year 03, Implementatio n 

1. Backgroun d 

As describe d i n the Educational Plannin g Phas e th e KAHEC Projec t 
planning yea r w i l l b e used to: 

1. E s t a b l i s h methods f or planning fo r decentralize d regional educatio n 
i n th e health professions . 

2. Pla n a  l i m i t ed numbe r of educational experience s a t the Indian 
Township/KAHEC. 

3. Develo p the necessary c o l l a b o r a t i v e agreements to ensure a stron g 
working r e l a t i o n s h i p between educators , healt h car e provider s and 
community an d patient groups . 
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I t i s a n t i c i p a t ed that the Development and Implementation phas e a c t i v i t i e s 
of subsequen t year s w i l l b e based on the achievements of the f i r st year . 

In yea r 02 . planning w i l l begi n fo r KAHEC s a t e l l i t e s i t e s t o be loca t ed at 
the Passamaquodd y reservatio n at Pleasant Point , th e Penobscot r e s e r v a t i o n at 
Indian Islan d and the Maliseet reservatio n at Houlton . 

A broa d rang e of c l i n i c al educatio n program s w i l l b e developed an d 
implemented a t Indian Township/KAHEC . Thes e w i l l b e p i l o t - t e s t e d durin g yea r 
02 an d become f u l ly operationa l by the t h i rd yea r o f the project. 

Because th e project propose s to e s t a b l i sh fou r c l i n i c a l educatio n s i t e s the 
lessons learne d durin g th e planning yea r f o r the Indian Townshi p KAHEC w i l l b e 
applied t o the educational plannin g and development a c t i v i t i e s in the s a t e l l i t e 
s i t e s a t Pleasant Point . India n Islan d and Houlton KAHECs . Plannin g f o r eac h 
successive KAHEC w i l l procee d sequentiall y (see timetable at end of t h i s 
section). 

The India n Townshi p KAHEC objective s may b e used as a model for subsequent 
KAHEC s i t e s . The y w i l l i n c l u d e : i d e n t i f y i ng s p e c i f i c educationa l resource s 
which are needed to e s t a b l i sh a  magnet teachin g cente r fo r health profession s 
students; f i n a l i z i n g th e curriculum and educational objectiv e f or each typ e of 
learner who w i l l receiv e t r a i n i n g at the KAHEC; and e s t a b l i sh a  precise 
i d e n t i f i c a t i o n of the educational need s of f a c u l ty who w i l l teac h a t the KAHEC. 
KAHEC objective s f or the subsequent includ e r e p l i c a t i n g objective s I II through 
XIII as described in the previous section , with appropriat e modification s base d 
on th e uniqueness of that s i t e an d the project evaluatio n r e s u l t s of the f i r s t 
year. 

Description o f Methodologies - Years 02 and 01 

Introduction: Genera l goal s and project objective s were describe d 
previously. S p e c i f i c measurabl e objective s outlined in the previous n a r r a t i v e 
w i l l begi n durin g the project plannin g yea r 0 1 and be continued and/o r 
implemented durin g succeedin g projec t year (0 2 and 03) and they w i l l b e 
included in the Development Timetabl e a t the end of t h is s ectio n of the 
proposal. Developmenta l a c t i v i t i e s f o r Pleasan t Point , India n Islan d and 
Houlton KAHEC s (whic h begi n t h e i r plannin g in year 0 2 of the project) w i l l 
proceed suquentially . 
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1. Timetable/Workpla n f o r Yea r 01 

01 Notic e o f Award 
Name Projec t Directo r 
Appoint Cente r Directo r (India n Township ) 
E s t a b l i s h KAHE C Pojec t Offic e 
Recruit KAHE C S t a f f 
Form KAHEC Projec t Advisor y Committe e 

02 Id e n t i f y A d Hoc Committee fo r Externa l 
Evaluation Componen t (Objectiv e X) 

F i r s t Meetin g of KAHEC Projec t Advisor y 
Committee 

F i r s t Meetin g Educationa l Plannin g Tas k 
Force 

Task Forc e t o begin educationa l plannin g 
and curriculu m developmen t (Objectiv e I I) 

03 E s t a b l i s h yea r 0 1 Projec t Evaluatio n Guide-
l i n e s (Objectiv e X) 

Identify t o HRSA the proposed administrativ e 
organizational structur e 

Begin regula r meetings of the Educational 
Planning Tas k Forc e 

Conduct an assessment of continuing educa -

cation need s of health professional s in the 
target area . (Objectiv e IX) 

Task Forc e t o begin developin g a  health 
education t r a i n i n g progra m for health prof -
f e s s i o n a l s (Objectiv e VIII ) 

Begin plannin g f o r healt h manpower needs 
assessment of Indian Township/KAHE C targe t 
areas (Objective ) 

Preliminary Plan s complete d f o r conductin g 
an educationa l need s assessmen t for Indian 
Township/KAHEC (Objectiv e IV) 

04 Appoin t India n Township/KAHE C Advisor y Boar d 

05 Complet e recruitmen t o f program s t a f f 
Carry ou t education need s Assessment India n 
Township/KAHEC (Objectiv e IV) 

Develop meeting schedul e f o r Educationa l 
Planning Tas k Forc e f o r remainde r of yea r 
01 (Objectiv e II) 

F i r s t meetin g of Indian Township/KAHE C 
Advisory Boar d 

06 Educationa l Tas k Forc e begi n plannin g a 
Primary Car e Oriente d Curriculu m f o r 
Indian Township/KAHE C (Objectiv e V) 

Development of mid-year A c t i v i t y Repor t 
by Projec t Directo r and s t a f f 

Completion of agreements betwee n UNE and 
Indian Township/KAHE C 

Begin plannin g f o r a Learning Cente r f o r 
Indian Townshi p (Objectiv e VI) 

Year Mont h 
FY86 (October ) 
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07 Continuatio n o f project a c t i v i t i e s , throug h 
Education Plannin g Tas k Force . KAHE C 
Advisory Boar d 

08 Submissio n of d r a ft educationa l pla n by 
Educational Plannin g Tas k Forc e t o Project 
Director f o r review b y the KAHEC Projec t 
Board 

08 Submissio n of d r a ft educationa l pla n by 
Educational Plannin g Tas k Forc e t o Project 
Director f o r review b y the KAHEC Projec t 
Advisory Committe e and the KAHEC Cente r 
Advisory Boar d (Objectiv e II) 

Develop and implement a health career s oppor -
tunity educationa l progra m for high schoo l 
students i n the target are a (Objectiv e VII) 

09 Submissio n of a d r a f t curriculu m pla n f or 
Primary Car e Educatio n a t Indian Township / 
KAHEC - KAHEC Projec t Advisor y Committe e and 
KAHEC Cente r Advisor y Boar d (Objectiv e V) 

10 Preparatio n of Educational Plannin g Tas k 
Force F i n a l Repor t (Objectiv e II) 

11 Develo p f i n a l methodolog y fo r educational 
needs assessment i n c l u d i n g instrumen t an d 
r e s u l t i n t e r p r e t a t i o n desig n (Objectiv e IV) 
Prepare f o r p i l o t t e s t i n g of curriculum at 
Indian Township/KAHE C f or UNE student s 
(Objectives XI & XII) 

Perform Annua l Projec t Evaluatio n 
Perform Annua l Cente r Evaluatio n 
Produce Projec t Repor t on Year of A c t i v i t i e s 
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2. Timetable/Workpla n f o r Yea r 0 2 
Xaar Mont h 

Develop meeting schedul e fo r educationa l 
planning tas k f o r year 0 2 (Objectiv e II ) 
Educational Plannin g tas k forc e continu e 
planning f o r t r a i n i n g curriculu m (Objectiv e 
V) 

Conduct Healt h Manpowe r needs Assessment o f 
KAHEC/Pleasant Point . India n Islan d an d 
Houlton targe t area s (Objectiv e I I I ) 
Begin a  Healt h Education/Healt h Promotio n 
t r a i n i n g progra m fo r Healt h Professional s 
(Objective VII I an d IX ) 

P i l o t a n Undergraduat e T r a i n i n g Program a t 
KAHEC/Indian Township i n an y o r a l l of th e 
f o l l o w i n g areas , base d o n recommendation s o f 
the f o l l o w i n g areas , base d o n recommendation s 
of th e Educationa l Plannin g Tas k Forc e an d 
advisory bodies : 

1. Medica l Student s (Objectiv e XI ) 
2. A l l i e d Healt h Nursin g an d othe r Healt h 

Related Profession s (Objectiv e XII ) 

06 Developmen t o f mid-yea r a c t i v i t y repor t b y 
project d i r e c t o r an d s t a f f 

07 Begi n Evaluatio n o f P i l o t T r a i n i n g Program(s ) 

08 Prepar e evaluatio n repor t o n p i l o t t r a i n i n g 
program 

09 Modif y Trainin g objective s an d curriculu m a s 
required base d o n evaluatio n repor t 

12 Produc e Annua l Projec t Evaluatio n 
Center perfor m Annua l Projec t Evaluatio n 
Produce Projec t Repor t o n Yea r o f A c t i v i t i e s 

3. Timetable/Wor k Pla n fo r Yea r 0 3 

FY 8 8 Octobe r 0 1 Begi n Undergraduate T r a i n i n g Program fo r 
Medical Student s i n KAHE/India n Townshi p 
(Objective XI ) 

03 Begi n T r a i n i n g Programs fo r A l l i e d Health , 
Nursing an d othe r Healt h r e l a t e d profession' s 
students i n KAHEC/Indian Townshi p (Objectiv e 
XII) 

FY87 Octobe r 0 1 

02 

03 

04 
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10 P i l o t a  progra m fo r Primary-Car e Oriente d 
Residency T r a i n i n g in KAHEC/Indian Townshi p 
(Objective XIV ) 

12 Begi n Primary-Car e Oriente d Residenc y 
Tra i n i n g i n KAHEC/Indian Townshi p (Objectiv e 
XIV) 
Produce Annua l Projec t Evaluatio n 
Center provid e Annua l Projec t Evaluatio n 
Produce Projec t Repor t o n Yea r o f A c t i v i t i e s 
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I I I . DETAILE D CENTER DESCRIPTION 

A. Introduction : 

The i n i t i a l KAHE C s i t e catchmen t are a ha s alread y bee n describe d i n 
Section 1. . B. . 4  an d include d geographical , socio-economi c an d healt h dat a o n 
the India n Townshi p KAHEC an d th e Washington Count y area . Thi s sectio n w i l l 
provide a  more de t a i l e d d e s c r i p t i o n o f th e Communit y Healt h Service s o f th e 
Passamaquoddy Trib e a t India n Townshi p an d th e developmen t plan s f o r th e KAHEC. 

B. Catchmen t Area : 

The catchmen t are a fo r th e India n Township/KAHE C include s th e 
Passamaquoddy Reservatio n o f India n Townshi p an d northeaster n Washington Count y 
towns of Codyvill e P i t .. Grand Lak e Stream. Talmadge . T o p s f i e l d . Vancebor o an d 
Waite o f th e Maine P.CCA. #50 . (Vanceboro) ; Bancroft , Orient . Weston. Drew 
and Prentis s P i t s, an d Danfort h o f th e Main e P.CCA. #5 1 an d Alexander . 
B a i l e y v i l l e . Barin g P i t . . C a l a i s. Charlotte . Crawford. Cooper . Meddybemps No . 
21 P i t . . Princeton and Rabinsto n fro m th e Maine P.C.C.A. #4 9 ( C a l a i s ) . 

The populatio n serve d include s th e Nativ e American s l i v i n g o n th e India n 
Township Reservation s an d th e communitie s note d abov e a s wel l a s th e r u r a l , 
non-native American s i n th e town s note d above . Th e t o t a l populatio n t o b e 
served, base d o n 198 0 Censu s dat a i s s l i g h t l y ove r 12.500 . 

C. Curren t Services , Programs : 

The Communit y Healt h Service s f a c i l i t y a t Passamaquoddy India n Townshi p 
i s a  modern. 9 0 00 squar e foo t b u i l d i n g constructe d v i a a  mi x o f T r i b a l an d 
f e d e r a l fundin g i n 1983 . Locate d adjacen t t o th e reservation' s school a t Pete r 
Dana Poin t V i l l a g e , th e tw o story , earth-bermed b u i l d i n g i s designed t o 
maximize passiv e sola r hea t gain , wit h supplementa l hea t provide d b y a  c e n t r a l 
wood-fired b o i l e r (wit h o i l back-up). Ther e ar e ground-leve l entrance s o n bot h 
l e v e l s o f f tw o ampl e parkin g areas . 

The CH S f a c i l i t y i s l i c e n s ed b y th e Stat e o f Maine a s a  Rura l Healt h 
Center, an d provide s on-sit e primar y healt h care , i n c l u d i n g medical , dental , 
mental health/substanc e abus e an d n u t r i t i o n a l s ervices . 

The uppe r l e v e l house s th e c l i n i c a l services . A  major waitin g room i s 
served b y a  r e c e p t i o n i s t , wit h a  contrac t car e c l e r k an d third-part y b i l l i n g 
c l e r k providin g a u x i l i a ry service s as. appropriate , fro m adjacen t o f f i c e s . 
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The medica l c l i n i c win g co n s i s t s of o f f i c es f o r a nurse, medica l record s 
technician, pharmacist , an d physician/P.A. Ther e are three patien t exam rooms, 
a laborator y and small pharmacy . Immediatel y adjacen t t o t h is are a is the 
Tribe's WIC d i r e c t o r ' s o f f i c e , a s well a s space f or the n u t r i t i o n i s t, medica l 
s o c i a l worke r associat e and community healt h outreac h worker . 

Sharing t h i s sam e waiting room and r e c e p t i o n i st i s the dental c l i n i c , 
housing th e dentist an d dental a s s i s t a n t , an d con s i s t i n g of an o f f i c e , a 
two-chair operator y an d l a b. 

The uppe r l e v e l als o houses the health department' s human service s 
program, which e s s e n t i a l l y provide s counselin g and preventive service s in the 
areas o f substance abus e and mental health . A  smalle r waitin g are a wit h a 
c l e r i c a l suppor t perso n serve s th e o f f i c es o f the human service s d i r e c t o r , 
substance abus e consultant , psychologis t and substance abus e counselors . 

The lowe r f l o o r o f the f a c i l i ty i s mainly occupie d b y the administrative 
s t a f f o f CHS. consistin g of the T r i b al healt h d i r e c t o r , deput y di r e c t o r , healt h 
planner an d administrative secretary. Th e Tribe's general assistanc e and c h i l d 
welfare programs , which are separately administrated, ar e also on t h i s l e v e l , 
as are the s t a ff loung e and u t i l i t y room . 

D. Healt h Manpowe r Needs Assessment : 

As note d i n Section I. B, 4 the Indian Townshi p Reservatio n is a 
designated HMSA. I n a d d i t i o n. (10) adjacent communitie s in t h is northeaster n 
s e c t i o n o f Washington Count y hav e bee n designate d a s a HMSA, and joined with 5 
other HMSAs constitut e over two-third s of the inhabited townships in Washington 
County. Anothe r long-term , s a l i e n t manpowe r s t a t i s t i c f o r the Washington 
County are a ca n be drawn from table s 5 & 6. Thi s tabl e i n d i c a t es that nearl y 
h a l f o f the active physician s in Washington County ar e in the 55 and up age 
category (20 % are 65 and over) as opposed t o 29% statewide . 

In a d d i t i o n to the HMSA designation s f or primary care , T r i b a l healt h 
leaders have als o i d e n t i f i e d severa l manpower need s in the areas o f substanc e 
abuse, occupationa l health , and safety Environmenta l Healt h a l l i e d healt h 
services an d disease preventio n and health promotion . Objec t I I I f or year 0 1 
of th e project is to conduct a  health manpower need s assessmen t o f the KAHEC. 

E. Problem s to be Overcome: 

These problem s have bee n outline d in s e c t i on I., B. , 5. Th e major 
problem, i d e n t i f i e d b y bot h th e T r i b al Leader s an d UNE w i l l b e the c u l t u r a l 
issues mainl y a s it r e l a t es t o the Indian populatio n but also as it r e l a t es to 
the r u r a l , remote , generall y low socio-economic cultur e of the surroundin g 
white populatio n tha t w i l l b e served. A s noted th e t r a n s - c u l t u r al componen t 
w i l l b e a major aspec t o f the c u r r i c u la develope d i n each program . 
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F. Cente r Organizatio n an d Administratio n 

1. Structure : Th e cente r i s run b y Communit y Healt h Service s (CHS ) 
a Departmen t o f th e Passamaquodd y T r i b a l Government . Th e 
Passamaquoddy Trib e i s governed b y a n electe d T r i b a l Governor , a  L t . 
Governor an d a  s i x ma n T r i b a l Council . Th e Directo r o f CH S i s 
appointed b y th e T r i b a l Governor . A  diagra m o f th e India n 
organization o f th e T r i b a l Governmen t an d CH S follows . 

2. S t a f f i n g : Th e f o l l o w i n g char t i n d i c a t e s th e s t a f f a v a i l a b l e an d 
the percentag e o f tim e the y ar e a v a i l a b l e a t th e cente r a s t h i s 
proposal i s written. A  "(P) " f o l l o w i n g th e p o s i t i o n i n d i c a t es th e 
p o s i t i o n i s currentl y hel d b y a  Nativ e American . 

3. Developmen t Plans : Fundin g -  A s a  departmen t w i t h i n T r i b a l 
government. Community Healt h Service s i s funded, consisten t wit h 
f e d e r a l treat y o b l i g a t i o n s an d law . v i a a n annua l contrac t wit h th e 
Indian Healt h Service . A s such , th e bas e fundin g i s a n t i c i p a t e d t o 
remain stabl e f o r th e i n d e f i n i t e future. Base d o n a n estimate d on e 
student pe r month pe r profession , pro-rate d share s o f s t a f f spac e an d 
support cost s w i l l constitut e a  s i g n i f i c a n t sourc e o f in-kin d suppor t 
to th e project . Estimate d i n - k i n d a v a i l a b l e from th e Trib e i n c l u d e s : 

Personnel: 
S t a f f - D i r e c t o r . CH S (5% ) $  1.450.00 
Medical Directo r (20% ) 12.000.0 0 
Health Planne r (5% ) 1.000.0 0 
Physician's A s s i s t a n t (10% ) 550.0 0 
Pharmacy Chie f ( 5 % ) * 750.0 0 

Dentist (2%) * 580.0 0 
Human Services Directo r (2% ) 480.0 0 
N u t r i t i o n i s t (2%) * 72 .00 

S t a f f Sub-Tota l $16,982.0 0 
"Indicates l e s s tha n f u l l - t i m e p o s i t i on 

Space: 
Space ($8.50/squar e foo t 

X 1 2 mos . X  30 0 $  2,550.00 
Space 

i 2,550.0 0 
Estimated Tota l In-Kin d $19,532.0 0 

G. Linkage s With Othe r Agencies . Hospita l &  Agencie s 

As t h i s projec t expand s from th e s i n g l e r u r a l healt h cente r 
(Community Healt h Services ) a t Passamaquodd y India n Township , linkage s wit h 
other healt h an d huma n servic e organization s ar e v i t a l . A  primar y mechanis m 
f o r doin g s o woul d b e t o includ e i n th e plannin g an d developmen t proces s 
representatives fro m th e f o l l o w i n g group s ( i n p r i o r i t y order) : 

1. Main e India n Healt h C o a l i t i o n ( c o n s i s t i n g of th e 
Passamaquoddy Trib e a t India n Township , th e 
Passamaquoddy Trib e a t Pleasan t Point , th e 
Penobscot Nation , th e Houlto n Band o f Malisee t 
and th e Centra l Main e India n A s s o c i a t i o n ) . 
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2. Main e Ambulator y Car e C o a l i t i o n ( i n p a r t i c u l a r . 
those members operatio n r u r a l healt h center s in 
the northeaster n f i v e countie s o f Maine). 

3. Othe r ambulator y healt h car e provider s i n the 
northeastern f i v e countie s o f Maine ( i n c l u d i n g 
Downeast Healt h Services , Aroostoo k County Actio n 
Program. Washington Count y Healt h an d S o c i a l 
Services Consortium , Norther n Maine RAISE . 
Community Healt h an d Counseling S e r v i c e s ) . 

4. Main e Hospita l Associatio n members in the 
northeast f i v e countie s o f Maine. 

At present , forma l contract s e x i s t betwee n Community Healt h Service s 
and th e U.S. India n Healt h Services , th e Maine Departmen t of Human Services , 
the Communit y Healt h an d Counseling Service , an d Ca l a is Regiona l Hospital . 

In addition . C . H.S. and/o r i n d i v i d u a l s t a f f members are associated 
with th e f o l l o w i ng health-relate d organizations : 

American Osteopathi c Associatio n 
American Plannin g Associatio n (Huma n Services D i v i s i o n ) 
C a l a i s Regiona l Hospita l -  Board of Trustees, Boar d of Dir e c t o r s 
Downeast A s s o c i a t i o n of Physician A s s i s t a n t s 
Eastern Regiona l Counci l o n Alcohol an d Drug Abuse 
Maine Ambulator y Car e C o a l i t i o n 
Maine Associatio n of Planners 
Maine Consortiu m f o r Healt h Profession s Educatio n 
Maine Denta l A s s o c i a t i o n 
Maine Diabeti c A s s o c i a t i o n 
Maine Nurses A s s o c i a t i o n 
Maine Osteopathi c Associatio n 
Maine Pharmacist s Associatio n 
Maine Publi c Healt h Associatio n 
National Associatio n of S o c i al Worker s 
National Rura l Primar y Car e Associatio n 
Planners Network 

Washington Count y Healt h an d S o c i al Service s Consortiu m 

IV. CENTER' S PLANS FOR 01 - 03 YEARS 

A. Introduction : 

The center' s pla n f o r the 01 yea r o f the program e s s e n t i a l l y 
p a r a l l e l s th e COM plan s a s outlined in Section I I. 

B. Genera l Goal s and Center Objectives : 

In proposin g a r u r a l Are a Healt h Educatio n Cente r t o be based at the 
Passamaquoddy T r i b a l Reservation' s Communit y Healt h Service s Cente r th e T r i b a l 
Government has the ultimate goa l o f improving and expanding healt h car e 
services and delivery to the on and o ff reservatio n nativ e American s and r u r a l 
white populatio n o f northeastern Washingto n County . Man y of the linkages s o 
v i t a l t o project succes s amon g are a healt h agencies , i n s t i t u t i o n an d healt h 
professionals, communit y group s and residents who are consumers of healt h 
services, ar e already i n place. 
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I t i s a n t i c i p a t ed tha t thes e linkage s w i l l b e expanded, broadened , 
and enriche d earl y in the AHEC project , allowin g r a p i d and expeditiou s 
i n t e g r a t i o n of center a c t i v i t i e s wit h th e health syste m i n Washington County . 

The establishmen t an d expansion of these linkage s i s an e s s e n t i al 
f i r s t ste p toward s providin g healt h educatio n a t a ll l e v e l s: healt h and 
n u t r i t i o n educatio n fo r r e s e r v a t i o n members and area residents , healt h caree r 
education f o r potentia l nativ e America n and other i n t e r e s t e d are a student s in 
the healt h professions , undergraduat e and graduate educatio n f o r nativ e 
Americans and other i n t e r e s t e d are a healt h profession s student s an d continuin g 
medical educatio n f o r healt h car e providers . Th e p r o v i s i on of high q u a l i t y 
health an d medical educatio n w i l l creat e a  stimulatin g and f u l f i l l i ng workin g 
environment for health professional s in a v a r i e ty of d i s c i p l i n es and w i l l, in 
turn, a t t r a c t an d r e t a in health professional s f o r th e reser v a t i on and 
Washington County . 

In orde r t o accomplish thes e genera l goal s th e foll o w i ng o b j e c t i v e s 
f o r th e project have bee n set . Thes e o b j e c t i v e s w i l l b e accomplished in 
cooperation wit h th e AHEC Directo r an d project s t a f f , th e center advisor y 
committee and area healt h associations , organizations , provider s an d consumers. 

C. S p e c i f i c Goal s and Center Objective s 

OBJECTIVE I: T o E s t a b l i sh A Center Advisory Comm ittee 

A. Purpos e of Grant Reques t 

The Katahdi n Are a Healt h Cente r w i l l b e guided b y an Advisor y 
Committee of which at l e a st seventy-fiv e percen t o f the membership are persons 
from th e population serve d b y the center an d w i ll als o includ e non-CH S healt h 
care provider s i n the KAHEC catchmen t area . 

The Cente r Advisor y Committe e w i l l hol d i t s i n i t i a l meeting s durin g 
the f i r s t ninet y day s of the project and w i ll mee t at l e a st thre e time s per 
year. 

The committe e w i l l suppor t th e planning e f f o r t s of the project, 
provide inpu t i n t o neede d service s and a c t i v i t i e s, revie w an d approve the 
center's propose d programs , polic y and contracts and approve the h i r i ng and 
f i r i n g o f the Center Director . 

OBJECTIVE I I : _To__Establis h Th e Katahdin Are a Healt h Educatio n Center__as_a _ 
Non-profit E n t i t y 

A. Purpos e of Grant Reques t 

During yea r 01 of the project th e Katahdin Are a Healt h Educatio n 
Center w i l l b e established as a non-profi t e n t i t y operatin g unde r th e laws of 
the stat e of Maine. The KAHEC w i l l b e dire c t ed by the Advisory Boar d 
established i n Objective I  and w i ll hav e the authority t o h i re and remove the 
KAHEC Cente r Directo r an d to enter i n t o contract s wit h Communit y Healt h 
Services o f the Passamaquoddy Trib e and health service s at the other targe t 
reservations fo r th e prov i s i on of services. Th e o f f i c e o f the KAHEC Cente r 
Dir e c t o r w i l l i n i t i a l l y b e established at the Community Healt h Service s Healt h 
Center a t the Passamaquoddy India n Townshi p Reservation . 
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A. Purpos e of Grant Reques t 
To desig n and implement a  needs assessmen t pla n fo r the Indian 

Township/KAHEC Targe t Are a tha t can be updated on a yearly basis . I n a d d i t i on 
to u t i l i z i n g e x i s t i n g data , th e needs assessmen t w i l l examin e need s in the 
fo l l o w i n g areas : 

Health Educatio n 
Substance Abus e 
Mental Healt h 
Environmental Healt h 
Family Practic e 
Physical Therap y 
Occupational Therap y 
P e d i a t r i c s 
OB/GYN 
Preventive Medicine -
Nursing 
Nursing S p e c i a l t i e s / P r a c t i t i o n e r 
Behavioral Healt h P r a c t i t i o n e r 
Dentistry 
Dental Hygen e 
Health Administratio n 
S o c i a l Work 
Pharmacy 
R e h a b i l i t a t i o n Counselo r 
Gerontology Worker s 

B. Evaluatio n S t r a t e g i es 

A d e t a i l e d d e s c r i p t i o n of the needs assessmen t - i n c l u d i n g f i n a l 
instrument methodologies , an d r e s u lt i n t e r p r e t a t i o n desig n w i l l b e included in 
the annua l repor t of year 02 . B y the end of 02. the needs assessmen t w i l l b e 
completed, r e s u l t s analyzed , an d reported to the education component s of the 
KAHEC program . Th e Needs Assessment r e s u l t s w i l l b e included in the annual 
report o f year 02. 
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OPERATIONAL PROPOSAL  

('87-88) 







KAHEC CENTER 

DETAILED BUDGET 

YEAR 01 

PERSONNEL 

Salary Fringe Total 
Name and Position % Time Match Requested Requested Requested 

TBA - Center Director 100 -0- $ 28,00 0 $ 4,90 0 $ 32,90 0 
TBA - Admn. Asst. 100 -O- 14,500 2,537 17,037 
TBA - Regional Coordinator 100 -O- 22,000 3,850 25,850 
TBA - Regional Coordinator 100 -0- 22,000 3,850 25,850 
TBA - Regional Coordinator 100 -O- 22,000 3,850 25,850 
TBA - Regional Secretary 100 -0- 12,000 2,100 14,100 
TBA - Regional Secretary 50 -O- 6,000 1,050 7,050 
TBA - Regional Secretary 50 -0- 6,000 1,050 7,050 
TBA - O.T. Cli n i c a l Supervisor 100 -0- 27,000 4,725 31,725 
Temporary Offic e Support -0- -O- 3,000 -0- 3,000 
300 hours @ $10/hour 

TOTALS $ 162,500 27,912 190,412 

3 



KAHBC CENTER DETAILED BUDGET Y R 01 

MATCH REQUESTED TOTAL REQUESTED 

CONSULTANTS 

Board Development - consultant 
at $150/day x 3(450) , travel 275 mi 
x .21/mile (58), per diem a $87.60 
(175) 

683 

Undetermined Cl i n i c al Facult y 
40 hrs. @ $140/hr (5600), trave l 
@ 500 mi/trip x .21 x 10 (1050), 
per diem @ $27-meals x 10 (270) 

Transcultural Healt h Curriculum Development 
Consultant @ .20 FIE (5600) , travel @ 
3000 mi x .21 (630) and 
per diem @ $27-meals x 20 (540) 

6,920 

6,770 

Native American Youth Development 

TBA - Native American to develop 
youth program .50 FTE (12500), travel 350 mi/trip 
x 40 x .21 (2940), per diem 40 x $27-meals (1080), 
supplies (480) 

17,000 31,373 

SUPPLIES -  3  Office s 

General Office -
1 @ 2500, 2 Q 1250 ea 

Postage - 1 @ 1500 , 2 Q 1000 ea. 
Printing/Photocopy 
1 (3 3000, 2 (3 1000 ea. 
Student orientatio n brochur e 
teaching references for training site s 

Publications/Subscriptions 
1 $ 1000. 2 @ 500 ea 
MOSAIC - multicultural quarterl y 

Telephone 
350/mo x 12 x 3 offices 
installation 3 offices @ 200 

5,000 
3,500 

5,000 
1,305 
5,000 

2,000 
3,100 
12,600 

600 
38,105 
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KAHEC CENTER DETAILED BUDGET YR 01 

MATCH REQUESTED TOTAL REQUESTED 

BQUHMENT 

3 Executive desks @ 300 
3 Executive chairs 9200 
2 Secretarial desks @ 400 
2 Secretarial chairs @ 125 
2 Vertical f i l e s Q 300 
4 lamps @ 25 
6 bookcases @ 100 
3 guest chairs @ 70 
2 electronic typewriters @ 1300 
2 telephone answering machines @ 150 
1 slide projector 
1 film projector 
1 overhead projector 
1 19" color television monitor 
1 VCR 1/2 inch 
1 video camera 
1 computer/software 
equipment maintenance 

900 
600 
800 
250 
600 
100 
600 
210 

2.600 
300 
350 

1,000 
250 
400 
350 

1,200 
3,000 
200 13,710 

STAFF TRAVEL 

Out-of-state: Director - 2 national AHEC meetings 
9 800 

In-State: Director - 30,000 miles/yr 
x.21/m± 46300), 8 days 
per diem 87.60 (700), 30 days 
9 27/day expenses away from 
office (810) 

In-state: Regional Coordinators 
25,000 miles/yr x .21 (5250), 40 days 
@ 27/ per day expenses away from 
office (1080), 4 days per diem @ 87.60 (350) 
x 3 coordinators 

1,600 

7,810 

20,040 

0T Clinical Supervisor 
30 trips 9 600 miles/ t r i p 
x .21 (3780), per diem (§ 
87.60 x 15 (1314) 

State confreences - registration 
$33 x 24 

5.094 

792 35,336 

RECRUITING 

CT Clinical Supervisor 
Regional Coordinators (3) 

1,600 
3,200 4,800 
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KAHEC CENTER DETAILED BUDGET YR 01 

MATCH REU JESTED TOTAL REQUESTED 

PRBCEPTORS 
44 months Q $100/ 

SOCIAL WORK PROGRAM DEVELOOPMENT 
Staff Assistant 
travel 30000 mi x .21 
telephone 
rent 300/mo x 4 
cle r i c a l 520 hrs x $5/ 
c l i n i c a l faculty in-service 

PHYSICIAN ASSISTANT (R0SS-TRAINING 
PROGRAM DEVELOPMENT 

Staff Assistant 42 0 hrs x $5/ 
travel - 3600 miles x .21 

BOARD OF DIRECTORS 

meeting expenses 6 x $50 
travel - 15 members x 150 miles 
x 6 meetings/year x .21 

AUDIT 

Annual audit per KAHEC Articles 
of Incorporatio n 

REGIONAL COUNCILS 

meeting cost 6 x $50 x 3 councils 

TRANSCULTURAL HEALTH ADVOCACY 

4,400 

5,000 
630 

1,000 
1,200 
2,600 
1,000 

2,100 
756 

300 

2,835 

2,000 

900 

4,400 

11,430 

2,856 

3,135 

2,000 

900 

Data management 
Transcultural in-service 

3,281 

1,000 4,281 
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KAHEC CENTER 

DETAILED BUDGET YR Ol 

MATCH REQUESTE D TOTA L REQUESTED 

M33ILE MEDICAL VAN 14,00 0 
operating expenses : 
insurance (2500), repairs needed (1600) 
yearly maintenance/tuneups (200), 
preparation for trips $120 x 6/yr (720) 
gasoline/oil (800), driver 30 hrs. 
per year 9 $l0/hr (300) 6,21 0 6,21 0 

CONTINUING EDUCATION 

12 hospitals - 5 county area 
travel 400 mi x 12 trips x .21 
supplies 
administrative support 200 hrs @ $10/ 

SPACE RENTAL 

Center Office: 4  rooms 9 $300 
per month each x 12 

Regional Offices: 2  rooms @ 300 
per month each x 12 x 2 sites 

1.008 
1,500 
2,000 

14,400 

4,508 

14,400 28,800 

$ 73,320 
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KAHEC CENTER 

DETAILED BUDGET YR 01 

B. TRAINE E TRAVEL 

MATCH TOTAL TOTAL REQUESTED 

OSTEOPATHIC CLINICAL CLERKSHIPS 
subsistence - 44 students x $300/mo. 
travel - 44 students, 506 miles 
(§ .21/mile 

13,200 

4,675 17,875 

NURSING CLERKSHIP 

subsistence - 8 students x $300/mo. 
travel - 506 miles x 8 students 
x .21/mil e 

2,400 

850 3,250 
Nursing faculty : 
.15 FIE 4500 
travel 506 miles x .21 
x 4 faculty 42 5 
per diem @ 87.60 x 7 days 

x 4 faculty 245 3 7,37 8 

ALLIED HEALTH CLERKSHIP 

subsistence - 6 students x 3 trips 

x 7 days x $10/day 1,26 0 
travel - 840 miles x .40/miles 
(van) x 3 trips 1,00 8 2,26 8 

CENTER TOTAL MATCH 21,37 8 

CENTER TOTAL REQUESTED 405,64 9 

TOTAL CENTER OFFICE (MATCH & REQUESTED) 427,02 7 
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KAHEC CENTER 

DETAILED BUDGET YR 02 

PERSONNEL 

Salary Fringe Total 
Name and Position % Time Match Requested Requested Requested 

TBA - Center Director 100 -O- $ 29,40 0 $ 5,29 2 $ 34,69 2 
TBA - Admn. Asst. 100 -O- 15,525 2,795 18,320 
TBA - Regional Coordinator 100 -0- 23,100 4,158 27,258 
TBA - Regional Coordinator 100 -0- 23,100 4,158 27,258 
TBA - Regional Coordinator 100 -0- 23,100 4,158 27,258 
TBA - Regional Coordinator 100 -O- 23,100 4,158 27,258 
TBA - Regional Secretary 100 -0- 12,600 2,160 14,760 
TBA - Regional Secretary 50 -0- 6,300 1,134 7,434 
TBA - Regional Secretary 50 6,300 1,134 7,434 
TBA - Regional Secretary 50 -O- 6,300 1.134 7,434 
TBA - O.T. Clin i c a l Supervisor 100 8,364 21,262 3,827 25,089 
Temporary Offic e Support -O- -0- 3,000 -0- 3,000 
300 hours 9 $10/hour 

- TOTALS $3,364 $ 193,087 $ 34,10 8 $ 227,19 5 
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KAHBC CENTER 

DETAILED BUDGET YR 02 

MATCH 

Personnel 8,36 4 

Youth Development 12,50 0 

Social Wor k 2,20 0 

Mobile Medical Van 14,00 0 

Continuing Education 1,12 7 

Nursing Faculty 7,37 8 

$45,569 

3 



DETAILED BUDGE T FO R FtRS T 1 2 MONT H BUDGE T PERiO D 



KAHEC CENTER 

DETAILED BUDGET YR 03 

PERSONNEL 

Name and Position %  Time 

TBA -Center Director 100 
TEA -Admn. Asst. 100 
TEA -Regional Coordinator 100 
TEA -Regional Coordinator 100 
TEA -Regional Coordinator 100 
TEA -Regional Coordinator 100 
TEA -Regional Secretary 100 
TBA- Regional Secretary 50 
TBA- Regional Secretary 50 
TBA- Regional Secretary 50 
TBA- O.T. Clini c al Supervisor 100 
Temporary Office Support -0-
300 hours 3 $10/hour 

TOTALS 

Salary Fringe Total 
Match Requested Requested Requested 

$ 9,146 $ 23,15 2 $ 4,28 3 $ 27,43 5 
-0- 16,286 3,013 19,279 
7,186 18,191 3,365 21,556 
7,186 18,191 3,365 21,556 
7,186 18,191 3,365 21,556 
7,186 18,191 3,365 21,556 
3,920 9,922 1,836 11,752 
1,960 4,961 918 5,879 
1,960 4,961 918 5,879 
1,960 4,961 918 5,879 
35,275 -0- -O- -O-
-0- 3,000 -0- 3,000 

$82,965 $ 140,007 25,346 165,353 
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Personnel 

Youth Development 

Transcultural Health Curriculum 

Social Work 

Cont±3uing Education 

Habile Medical Van 

Space rent 

KAHEC CENTER 

DETAILED BUDGET YR 03 

MATCH 

82,965 

24,000 

5,600 

2,200 

2,254 

14,000 

28,800 

$159,819 

3 



KAHBC CENTER 

DETAILED BUDGET 

YEAR 01 

PERSONNEL 

Salary Fringe Total 
Name and Positio n %Time Match Requested Requested Requested 

TRA - Center Director 100 -0- $ 28,00 0 $ 4,90 0 $ 32,90 3 
TM - A±m. Asst. 100 14,500 2,537 17,037 
TBA - Regional Coordinator 100 -0- 22,000 3,850 25,830 
TRA - Regional Coordinator 100 22,GOO 3,850 25,850 
TEA - Regional Coordinator 100 -0- 22,000 3,850 25,850 
IRA - Regional Secretary 100 -0- 12,000 2,100 14,1-00 
TBA - Regional Secretary 50 6,000 1,050 7,050 
TRA - Regional Secretary 50 6,'000 1,050 7,050 
TRA - C.T. Clinical Superviso r 100 -O- 27,030 A, 725 31,725 
Temporary Office Support -0- -0- 3,000 -0- 3,000 
300 hours Q $10/hour 

TUIALS $ 162,500 27,912 190,412 

1 





KAHBC CENTER DETAILED BUDGET Y R 01 

MATCH REQUESTED TUTAL REQUESTED 

CONSULTANTS 

Board Development - consultant 
at $150/day x 2 (450), travel 275 mi 
x .21/mile (58), per diem a $87.60 
(175) 

683 

Undetermined Clinical Faculty 
40 hrs. @ $140/hr (5600), travel 
(a 500 mi/trip x .21 x 10 (1050), 
per diem Q $27-meals x 10 (270) 

Transcultural Healt h Curriculum Development 
Consultant Q .20 FIE (5600) , travel @ 
3000 mi x .21 (630) and 
per diem Q $27-ineals x 20 (540) 

Native American Youth Development 

6,920 

6,770 

TM - Native American to develop 
youth program .50 FIE (12500), travel 350 mi/trip 
x 40 x .21 (2940), per diem 40 x $27-ineals (1080), 
supplies (480) 

17,000 31,373 

SUPPLIES 3 Office s 

General Office -
1 9 2500, 2 3 1250 ea 

Postage - 1 (§ 1500 , 2 (3 1000 ea. 
Printing/ Photocopy 
1 (3 3000, 2 3 1000 ea. 
Student orientation brochur e 
teaching references for training site s 

Publications/Subscriptions 
1 Q 1000. 2 3 500 ea 
MOSAIC - multicultural quarterl y 

Telephone 
350/mo x 12 x 3 offices 
installation 3 offices ^ 200 

5,000 
3,500 

5,000 
1,305 
5,000 

2,000 
3,100 
12,600 

600 
38,105 
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KAHBC CENTER DETAILED BUDGET* YR 01 

MATCH REQUESTED TOTAL REQUESTE D 

EQUIPMENT 

3 Executive desks @ 300 
3 Executive chairs 9200 
2 Secretarial desks 9 400 
2 Secretarial chairs 9 125 
2 Vertical f i l e s 9 30" 
4 lamps @ 25 
6 bookcases @ 100 
3 guest chairs 9 70 
2 electronic typewriters @ 1300 
2 telephone answering machines @ 150 
1 slid e projector 
1 film projecto r 
1 overhead projector 
1 19" color television monitor 
1 V(R 1/2 inc h 
1 video camera 
1 computer/software 
equipment maintenance 

900 
600 
800 
250 
600 
100 
600 
210 

2.600 
300 
350 

1,000 
250 
400 
350 

1,200 
3,000 
200 13,710 

STAFF TRAVEL 

Out-of-state: Director - 2 national AHBC meetings 
3 80 0 

In-State: Director - 30,000 miles/yr 
x.21/mi (6300) , 8 days 
per diem 87.60 (700), 30 days 
@ 27/day expenses away from 
office (810) 

In-state: Regional Coordinators 
25,000 miles/yr x .21 (5250), 40 days 
9 27/ per day expenses away from 
office (1080), 4 days per diem (3 87.60 (350) 
x 3 coordinators 

1,600 

7,810 

20,040 

0T Clinica l Supervisor 
30 trips 3 600 miles/ t r i p 
x .21 (3780), per diem Q 
87.60 x 15 (1314) 

State confreences - registratio n 
$33 x 24 

5.094 

792 35,336 

RESETTING 

CT Clinica l Supervisor 
Regional Coordinators (3) 

1,600 
3,200 4,800 

3 



KAHBC CENTER DETAILED BUDGET YR OT 

MATCH REQUESTED TULAL REHJESHD 

PRECEPTORS 
44 months  ̂$100/ 

SOCIAL MURK PROGRAM DEVELOPMENT 
Staff Assistant 
travel 30000 mi x .21 
telephone 
rent 300/mo x 4 
cler i c a l 520 hrs x $5/ 
c l i n i c a l faculty in-service 

PHYSICIAN ASSISTANT CROSS-TRAINER; 
PROGRAM DEVELOPMENT 

Staff Assistant 42 0 hrs x $5/ 
travel - 3600 miles x .21 

BOARD OF DIRECTORS 

meeting expenses 6 x $50 
travel - 15 members x 150 miles 
x 6 meetings/year x .21 

AUDIT 

Annual audit per KAHEC Articles 
of Incorporatio n 

REGIONAL COUNCILS 

meeting cost 6 x $50 x 3 councils 

TRANS CULTURAL HEALTH ADVOCACY 

4,400 

5,000 
630 

1,000 
1,200 
2,600 
1,000 

2,100 
756 

300 

2,835 

2,000 

900 

4,400 

11,430 

2,856 

3,135 

2,000 

900 

Data management 
Transcultural in-serv: 

3,281 

1,000 4,28i 

3 



KAHBC CENTER 

DETAILED BUDGET YR 01 

MOBILE MEDICAL VAN 
operating expenses : 
insurance (2500), repairs needed (1600) 
yearly maintenance/tuneups (200), 
preparation for trips $120 x 6/yr (720) 
gasoline/oil (800), driver 30 hrs. 
per year @ $10/hr (300) 

MATCH 

14,000 

REQUESTED 

6,210 

TOTAL REQUESTED 

6,210 

C0NITNUINS EDUCATION 

12 hospitals - 5 county area 
travel 400 mi x 12 trips x .21 
supplies 
administrative suppor t 200 hrs @ $10/ 

SPACE RENTAL 

Center Office: 4  rooms Q $300 
per month each x 12 

Regional Offices: 2  rooms @ 300 
per month each x 12 x 2 sites 

1.008 
1,500 
2,000 

14,400 

4,508 

14,400 28,800 
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KAHBC CENTER 

DETAILED BUDGET YR 01 

B. TRAINE E TRAVE L 

MATCH TOTAL TOTAL REQUES T 

OSTEOPATHIC CLINICAL CLERKSHIPS 
subsistence - 44 students x $300/mo. 
travel - 44 students, 506 miles 
@ .21/mil e 

13,200 

4,675 17,875 

NURSING CLERKSHIP 

subsistence - 8 students x $300/mo. 
travel - 506 miles x 8 students 
x .21/mil e 

2,400 

850 3,250 
Nursing faculty : 
.15 FTE 4500 
travel 506 miles x .21 
x 4 faculty 425 
per diem (3 87.60 x 7 days 

x 4 faculty 245 3 7,37 8 

ALLIED HEATTH CLERKSHIP 

subsistence - 6 students x 3 trips 

x 7 days x"$10/day 1,26 0 
travel - 840 miles x .40/mile s 
(van) x 3 trips 1,00 8 2,26 8 

CENTER TOTAL MATCH 21,37 8 

CENTER TOTAL REQUESTED 

TOTAL CENTER OFFICE (MATCH & REQUESTED) 

3 





KAHBC CENTER 

DETAILED BUDGET YR 0 2 

PERSONNEL 

Salary Fringe Total 
Name and Positio n % Time Match Requested Requested Requested 

TR\ - Center Director 100 -{}- $ 29,40 0 $ 5,29 2 $ 34,69 2 
TRA - Adnrt. Asst. 100 -O- 15,525 2,795 18,320 
TR\ - Regional Coordinator 100 -o- 23,100 4,158 27,258 
TRA - Regional Coordinator 100 -0- 23,100 4,158 27,258 
TRA - Regional Cc^ordinator 100 --0- 23,100 4,158 27,258 
TRA - Regional Coordinator 100 -0- 23,100 4,158 27,258 
TEA - Regional Secretary 100 -0- 12,600 2,160 14,760 
TEA - Regional Secretary 50 -0- 6,300 1,134 7,434 
TRA - Regional Secretary 50 -0- 6,300 1,134 7,434 
TRA - Regional Secretary 50 -0- 6,300 1.134 7,434 
TRA - O.T. Clinical Supervisor 100 8,364 21,262 3,827 25,089 
Temporary Office Support -0- -Ĉ - 3,000 -<3- 3,000 
300 hours Q $10/hour 

3,000 

TUTALS $ 8,364 $ 193,087 $ 34,10 8 -$ 227,19 5 
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KAHBC CENTER 

DETAILED BUDGET YR 02 

MATCH 

Personnel 8,36 4 

Youth Development 12,50 0 

Social Work 2,20 0 

Mobile Medical Van 14,00 0 

Continuing Education 1,12 7 

Nursing Faculty 7,37 8 

$45,569 

3 
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KAHBC CENTER 

DETAILED BUDGET YR 03 

PERSONNEL 

Salary Fringe Total 
Name and Position X Time Match Requested Requested Requested 

TBA - Center Director 100 $ 9,146 $ 23,15 2 $ 4,28 3 $ 27,43 5 
TEA - Admn. Asst. 100 -0- 16,286 3,013 19,279 
TEA - Regional Coordinator 100 7,186 18,191 3,365 21,556 
TBA - Regional Coordinator 100 7,186 18,191 3,365 21,556 
TRA - Regional Coordinator 100 7,186 18,191 3,365 21,556 
TRA - Regional Coordinator 100 7,186 18,191 3,365 21,556 
TRA - Regional Secretary 100 3,920 9,922 1,836 11,752 
TRA - Regional Secretary 50 1,960 4,961 918 5,879 
TBA - Regional Secretary 50 1,960 4,961 918 5,879 
TRA - Regional Secretary 50 1,960 4,961 918 5,879 
TRA - O.T. Clinica l Superviso r 100 35,275 -0- -0- -0-
Temporary Office Support -0- -0- 3,000 -0- 3,000 
300 hours (§ SlO/hour 

TOTALS $82,965 $ 140,007 25,346 165,353 

3 



Personnel 

Youth Development 

Transcultural Health Curriculum 

Social Work 

Continuing Education 

Mobile Medical Van 

Space rent 

KAHEC CENTER 

DETAILED BUDGET YR 03 

MATCH 

82,965 

24,000 

5,600 

2,200 

2,254 

14,000 

28,800 

$159,819 

3 



BUDGET JUSTIFICATION 

PERSONNEL: 

1. UNE AHEC Program O f f i c e : 

Program D i r e c t o r , appointe d yea r 0 1 continue t o be supported b y grant funds . 

Program F i e l d Coordinator , appointed i n yea r 0 2 continu e to be supporte d 
f u l l y b y gran t fund s fo r year 03 . The F i e l d Coordinato r w i l l p r i m a r i l y serv e 
as progra m l i a i s o n an d t e c h n i c a l a s s i s t a n t t o the KAHEC s t a f f t o ensur e 
compliance w i t h f e d e r a l an d progra m g u i d e l i n e s . Th e Coordinator w i l l a l s o 
serve a s progra m l i a i s o n t o s e l e c t ed s t a t e a s s o c i a t i o n s and s t a te an d l o c a l 
h e a l t h - r e l a t e d agent s wit h whic h h e has e s t a b l i s h ed rapport . 

Program A d m i n i s t r a t i v e A s s i s t a n t. Fund s are requested f o r t h is ne w p o s i t i o n . 
T h i s perso n w i l l serv e a s th e f a c i l i t i e s / r e s o u r ce manage r f o r the Program 
O f f i c e , i n c l u d i n g managin g the grant budget , c o n t r a c t s , o f f i c e s u p p l i e s and 
data systems , an d c l e r i c a l s t a f f , an d coordinate communications , i n c l u d i n g 
p u b l i c r e l a t i o n s . Thi s perso n w i l l a l s o provid e t e c h n i c a l a s s i s t a n c e to the 
KAHEC in e s t a b l i s h i ng an d m a i n t a i n i ng t h e i r gran t accounts . 

Program S e c r e t a r y , appointed i n the 01 yea r w i l l b e continued o n a h a l f - t i me 
b a s i s i n the 03 year t o provide c l e r i c a l suppor t f o r the program s t a f f . 

Temporary O f f i c e Suppo rt. Fund s are sought t o provide 15 0 hours o f c l e r i c a l 
support durin g s t a f f leav e time . 

S t a f f E d u c a t i o n a l B e n e f i t s . Fund s are sought t o support e d u c a t i o n a l expenses 
of_ th e s t a f f whe n t a k i n g c r e d i t and/o r c e r t i f i c a t e course s whic h ar e 
d i r e c t l y r e l a t e d t o work , i n accordanc e wit h 0MB C i r . A 21 (J-15b ) "and 
u n i v e r s i t y p o l i c y .  Durin g th e 01 and 0 2 year s th e s e c r e t a ry e n r o l l ed in 
two course s i n accounting, one cours e i n o f f i c e correspondence , an d two 
c e r t i f i c a t e program s in o f f i ce managemen t s k i l l s f o r women. 

2. KAHE C (Center ) 

Center D i r e c t o r , appointe d i n 0 2 yea r continu e t o b e supported b y gran t 
funds 

Center Sec r e t a r y , appointe d i n 0 2 yea r continu e t o be supporte d b y gran t 
funds. 

Center A d m i n i s t r a t i v e A s s i s t a n t . Fund s ar e requested t o e s t a b l i s h t h i s 
p o s i t i o n . Thi s perso n w i l l serv e a s th e f a c i l i t i e s / r e s o u r c e manage r fo r the 
Center, inc l u d i n g managin g th e budget, contracts , c l e r i c a l s t a f f , an d o f f i c e 
equipment an d supplies ; c o o r d i n a t e communication s i n c l u d i n g publi c 
r e l a t i o n s ; an d prepar e r e p o r t s a s the y ar e require d b y th e Center o r 
Program. 

Down Eas t Regiona l C o o r d i n a t o r . Funds are requeste d t o e s t a b l i s h t h i s 
p o s i t i o n . Thi s perso n w i l l a s s i s t th e D i r e c t or i n developing program s for 
the Dow n Eas t regio n (Washington , Hancoc k an d Wald o Counties ) an d hav e 
primary r e s p o n s i b i l i t y fo r f a c i l i t a t i n g th e implementatio n o f thos e 



programs, i n c l u d i n g developin g c l i n i c a l t r a i n i n g s i t e s , p r o v i d i n g suppor t to 
students and f a c u l t y, c o o r d i n a t i n g c o n t i n u i ng educatio n progra m d e l i v e r y , 
developing an d ma i n t a i n i n g th e KAHEC Down Eas t Regiona l Advisor y C o u n c i l , 
e s t a b l i s h i n g a  r e g i o n al resource c e n t e r , c o o r d i n a t i n g programming wit h othe r 
r e g i o n a l c o o r d i n a t o r s , s e r v i ng a s th e r e g i o n a l advocat e f o r programing , 
conducting r e g i o n a l needs assessments as ap p r o p r i a te and m a i n t a i n i ng record s 
of s e r v i c e programs. 

Mid-coast Regiona l C o o r d i n a t o r . Fund s ar e requeste d t o e s t a b l i s h t h i s 
p o s i t i o n . T h i s perso n w i l l hav e primar y r e s p o n s i b i l i t i e s comparabl e to the 
Down Eas t Regiona l C o o r d i n a t o r , above , f or the Penobscot, and P i s c a t a q u i s 
Counties. 

Northern Regiona l C o o r d i n a t o r , Fund s are requested t o e s t a b l i sh t h i s 
p o s i t i o n . Thi s perso n w i l l hav e primar y r e s p o n s i b i l i t i e s comparabl e to the 
Down Eas t and Mid-coast Regiona l C o o r d i n a t o r s , above , f o r Aroostoo k County . 

Western Regiona l C o o r d i n a t o r , Fund s ar e requeste d t o e s t a b l i s h t h i s 
p o s i t i o n i n year 04 . Thi s perso n w i l l hav e primar y r e s p o n s i b i l i t i e s 
comparable to the Down East , Mid-coast , an d Northe r Regiona l Coordinator s 
f o r F r a n k l i n , Oxfor d an d Somerset Counties . Thi s p o s i t i o n w i l l b e not be 
e s t a b l i s h e d u n t i l th e 04 year t o a l l o w th e Center D i r e c t o r tim e t o f i r m ly 
e s t a b l i s h th e o r i g i n al progra m and to develop l i a i s o n wit h r e g i o n a l s e r v i ce 
and e d u c a t i o n a l agents . 

Regional S e c r e t a r i e s . Fund s ar e requeste d t o e s t a b l i s h tw o h a l f - t i m e 
r e g i o n a l s e c r e t a r i a l p o s i t i o n s in the 03 year t o provide c l e r i c a l suppor t to 
the Dow n Eas t an d Norther n Regiona l C o o r d i n a t o r s . Th e e x i s t i n g Cente r 
s e c r e t a r y w i l l provid e c l e r i c a l suppor t t o th e M i d - s t a t e Regiona l 
C o o r d i n a t o r . Fund s ar e a l s o requeste d t o e s t a b l i sh a  h a l f - t i me r e g i o n al 
s e c r e t a r i a l p o s i t i o n f o r the Western Regio n i n the 04 year , c o n s i s t e n t wit h 
the establishmen t o f the co o r d i n a t or p o s i t i o n i n that r e g i o n . 

Temporary O f f i c e Support . Fund s are sought to provide 300 hours of c l e r i c a l 
support durin g s t a f f leav e tim e at the three r e g i o n a l o f f i c e s . 

Occupational Therap y KAHEC C l i n i c a l S u p e r v i s o r : Fund s ar e requeste d t o 
e s t a b l i s h an o c c u p a t i o n al therap y f a c u l t y p o s i t i o n a t the U n i v e r s i ty o f New 
England whic h i s devoted t o s e r v i ng th e need s o f th e KAHEC s e r v i c e area . 
Since ther e i s onl y one such t r a i n i n g progra m i n the s t a te of Maine and, 
since ther e ar e fewer tha n 1 0 occ u p a t i o n al t h e r a p i s t s s e r v i n g th e r u r a l 
KAHEC are a an d no c l i n i c a l t r a i n i n g fo r O.T. c u r r e n t l y t a k i n g plac e i n t h i s 
area, t h i s p o s i t i o n i s needed in order t o e s t a b l i s h a  v i a b l e c l i n i c a l 
t r a i n i n g progra m in the KAHEC are a an d t o provid e t e c h n i c a l assistanc e to 
r u r a l servic e agent s and e d u c a t i o n al i n s t i t u t i o n s whic h c u r r e n t l y hav e 
l i m i t e d o r no occupationa l therap y s e r v i c e s . I n a d d i t i o n, t h i s perso n w i l l , 
with th e assistance o f the r e g i o n al c o o r d i n a t o r s , develo p and implemen t a 
career awarenes s program for s e l e c t ed r u r a l an d Nativ e America n schools : 
team teac h i n the UNE T r a n s c u l t u r a l Healt h cours e fo r Occupationa l 
T h e r a p i s t s ; an d provid e t e c h n i c a l a s s i s t a n c e t o th e Rakers ' C l i n i c 
(Washington an d Aroostoo k Count y migran t h e a l t h c l i n i c s ) and other healt h 
centers i n a s s e s s i ng o c c u p a t i o n a l h e a l t h and childhood developmenta l issues . 
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CONSULTANT COSTS: 

1. UN E AHEC Program O f f i c e: 

Graduate/Pre-doctoral Medica l C o o r d i n a t i o n . Fund s ar e requeste d f o r 
c o n s u l t i n g s e r v i c e s t o the AHEC Program to a s s i st th e UNECOM in i n t e g r a t i n g 
i t s p r e d o c t o r a l osteopathi c medica l t r a i n i n g w i t h primar y car e graduat e 
t r a i n i n g i n the KAHEC area. C o n s u l t i n g s e r v i c e s are a l so sough t t o a s s i s t 
the UNECO M i n as s e s s i ng th e f e a s i b i l i ty o f developing a  c o l l e g e coordinate d 
i n t e r n s h i p i n th e KAHEC area . Th e person f u l f i l l i n g thes e s e r v i c e s w i l l 
n e c e s s a r i l y b e a  p h y s i c i a n f a m i l i a r w i t h th e UNECOM cu r r i c u l u m an d wit h 
graduate osteopathi c medica l education . Dr . C r a ig Lenz , DME of W a t e r v i l le 
Osteopathic H o s p i t a l , pending f i n a l approva l b y UNECO M an d th e h o s p i t a l 
board o f t r u s t e e s , w i l l serv e a s the c o n s u l t a n t. C o n s u l t i n g c o s t s w i l l 
i n c l u d e fee s and t r a v el expenses . 

2. KAHE C (Center ) 

Board Development . Fund s are requested t o provid e t e c h n i c a l a s s i s t a n ce to 
the boar d regardin g th e AHEC programing and f i s c a l management , p a r t i c u l a r l y 
r e g a r d i n g lon g ter m fundin g s t r a t e g i e s . T h is t e c h n i c a l a s s i s t a n c e w i l l b e 
sought fro m the Massachusetts Statewid e AHE C O f f i c e . Fund s provid e f o r fee s 
and t r a v e l expenses . 

Undetermined C l i n i c a l F a c u l t y . Fund s are requested t o provide 4 0 hours of on-
s i t e s p e c i a l t y c l i n i c a l c o n s u l t i n g / t r a i n i n g to a  t o t a l o f te n s e l e c t e d 
c l i n i c a l t r a i n i n g s i t e s . T h i s c o n s u l t i n g is intended t o enhance primar y car e 
t r a i n i n g o f bot h h e a l t h car e p r o v i d e r s (a s c o n t i n u i n g p r o f e s s i o n a l 
education) an d t h e i r t r a i n e e s b y p r o v i d i n g cas e r e v i e w / c o n s u l t a t i o n f or 
s e l e c t e d primar y car e managemen t i s s u e s. A c r i t i c a l r u r a l h e a l t h i s s u e i s 
the- u n a v a H r a b i l i t y o f s p e c i a l i s t suppor t and a p p l i e d, direc^e^c<mti ?Ht±ing 
p r o f e s s i o n a l educatio n t o r u r a l primar y car e medica l an d mental h e a l t h 
p r o v i d e r s . Thes e fund s w i l l b e u t i l i z e d t o develop a mechnanism to address 
these problem s as w e l l a s str e n g t h e n i n g th e c l i n i c a l t r a i n i n g o f h e a l th 
p r o f e s s i o n s students . 

T r a n s c u l t u r a l Healt h Educator . Fund s are sought t o acq u i re th e s e r v i c es of a 
.20 FT E person t o coordinate a  t r a n s c u l t u r a l h e a l t h i n t e r e s t group , e d i t a 
q u a r t e r l y t r a n s c u l t u r a l h e a l t h p u b l i c a t i o n f or th e i n t e r e s t group , and to 
e s t a b l i s h a  t r a n s c u l t u r a l h e a l t h resourc e l i s t (speakers , c u r r i c u l u m 
s p e c i a l i s t s , e t c . ) C o n s u l t i n g c o s t s w i l l i n c l u d e fee s an d t r a v el expenses . 

Native America n Yout h Development . Fund s are sought t o acquire th e s e r v i c es 
of a  Nativ e America n t o wor k wit h th e three Nativ e America n r e s e r v a t i o n 
communities t o develo p and implement (a ) youth developmen t program(s) . The 
program(s) w i l l addres s i s s u e s of c u l t u r al i d e n t i t y , communit y values , s e l f -
esteem, and career a s p i r a t i o n s and w i l l b e based o n community l e a d e r s h i p and 
involvement. C o n s u l t i n g c o s t s w i l l i n c l u d e fee s an d t r a v e l expenses . Thi s 
c o l l a b o r a t i v e p r o j e c t wit h b e coordinated b y th e h e a l t h cente r d i r e c t o r s 
(members of the KAHEC Board o f D i r e c t o r s) of the three r e s e r v a t i o n s . 
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EQUIPMENT: 
1. UNE AHEC Program O f f i c e : 

Funds a re requested t o p a r t i a l l y equi p th e o f f i c e o f the a d d i t i o n al progra m 
s t a f f person , the a d m i n i s t r a t i ve a s s i s t a n t ; to purchase a  p r i n t e r to support 
the e x i s t i n g microcomputer; an d to purchase c o n t r a c t u a l s e r v i c e s t o maintain 
the e x i s t i n g o f f i c e equipment . 

2. KAHE C (Center ) 

Funds ar e requeste d t o equi p 3  r e g i o n a l c o o r d i n a t o r o f f i c e s , i n c l u d i n g 
c o o r d i n a t o r an d s e c r e t a r i a l o f f i c e equipment : desks , t y p e w r i t e r s , c h a i r s , 
bookcases, f i l e s , lamps , an d answerin g machine s ( t o provid e telephon e 
coverage whe n the h a l f - t i me s e c r e t a r y i s absent.) I n a d d i t i o n, fund s ar e 
sought f o r a u d i o - v i s u a l equipmen t t o support t r a i n i n g and p u b l ic r e l a t i o n s 
a c t i v i t i e s o f the c o o r d i n a t o rs an d f o r a microcompute r f o r the c e n t r a l 
o f f i c e . 

SUPPLIES: 

1. UNE AHEC Program O f f i c e : 

Grant fund s ar e sough t f o r o f f i c e s u p p l i e s neede d t o support th e a c t i v i t i es 
of th e progra m o f f i c e , i n c i u d i n g : postage , des k s u p p l i e s an d o f f i c e 
consumables, p u b l i c a t i o n s , and p r i n t i ng and photocopying. Include d in these 
c o s t s ar e th e expense s f o r program p u b l i c r e l a t i o n s , i n c l u d i ng purrchasing 
and m a i l i n g th e AHEC B u l l e t i n t o 250 statewide o f f i c e s . Cost s are pr e d i c a t e d 
on 0 1 year a c t u a l expenses . 

2. KAHE C (Ce n t e r J 

Funds ar e sough t f o r o f f i c e s u p p l i e s neede d t o support th e c e n t r al o f f i c e 
and tw o r e g i o n al o f f i c e s , i n c l u d i n g : postage , des k s u p p l i e s an d consumables , 
p u b l i c a t i o n s , an d p r i n t i ng and photocopying. P r i n t i n g and p u b l i c a t i o ns are 
expected t o be s i g n i f i c a n t cos t items , cu e t o c o s t s o f p r i n t i ng studen t 
and communit y inf o r m a t i o n brochure s an d p u b l i s h i ng th e t r a n s c u l t u r a l h e a l t h 
p u b l i c a t i o n . Fund s are a l so requeste d t o provide telephon e s e r v i c e s t o the 
three r e g i o n a l o f f i c e s . Experienc e d u r i n g th e 0 1 yea r ha s reveale d 
telephone s e r v i c e s t o be as c o s t ly as t r a v e l . 

STAFF TRAVEL: 

1. UNE AHEC Program O f f i c e : 

Grant fund s ar e sough t t o suppor t s t a f f t r a v e l to coorumat e the program 
a c t i v i t i e s , i n c l u d i n g t r a v e l betwee n and among the program o f f i c e , c e n t e r , 
r e g i o n a l o f f i c e s an d statewid e agencie s i n v o l v e d i n the AHEC programming ; 
t r a v e l t o n a t i o n a l AHEC meetings a s r e q u i r e d ; an d s e l e c t e d s t a t e an d 
n a t i o n a l meeting s whic h wi1 1 enhance the AHEC program. Fund s are a l so sough t 
to c h a r t e r fou r i n - s t a t e f l i g h t s t o th e mos t remot e s i t e s i n the AHEC 
program. 0 1 year experienc e has shown tha t a i r t r a v el ca n mak e p o s s i b l e 
meetings i n v o l v i n g p h y s i c i a n s an d othe r p r o f e s s i o n a l s whos e tim e i s 
extremely l i m i t e d , an d is a co s t e f f e c t i v e way to t r a n s p o rt smal l group s of 
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people. Th e UN E Presi d e n t ha s served a s volunteer p i l o t f o r f l i g h ts durin g 
01 yea r an d i s expecte d t o continu e t o provid e t h i s s e r v i c e . T r a v e l 
expenses are pr e d i c a t ed o n a c t u al mileag e and t r a v e l c o s t s f o r the d i r e c t or 
and f i e l d coordinator,wh o togethe r drov e a t o t a l o f 60,000 mile s durin g 
the 0 1 year . 

2. KAHE C (Center ) 

Grant fund s ar e sough t t o suppor t s t a f f t r a v e l t o coordinat e progra m 
a c t i v i t i e s w i t h i n t h e i r r e s p e c t i v e region s an d between and among the c e n t r al 
KAHEC o f f i c e , th e r e g i o n al o f f i c e s , an d statewide agencie s i n v o l v e d i n KAHEC 
programming; Cente r D i r e c t o r t r a v e l t o 2 n a t i o n al AHE C meetings as r e q u i r e d ; 
s t a f f t r a v e l t o s e l e c t e d s t a t e meeting s whic h w i l l enhanc e th e KAHEC 
program. 

OTHER EXPENSES: 

1. UN E AHEC Program O f f i c e 

Computer s e r v i c e s . Fund s ar e sough t t o ren t compute r tim e and contrac t 
c o n s u l t a n t s e r v i c e s i n e s t a b l i s h i n g dat a base s f o r the program o f f i c e , 
conducting s p e c i a l analyse s o f manpowe r dat a a v a i l a b l e fro m th e s t a te 
p l a n n i n g o f f i c e an d s t a t e p r o f e s s i o n a l a s s o c i a t i o n s , a n d f o r purchasin g 
e x i s t i n g dat a base s fro m s t a t e o f f i c e s an d p r o f e s s i o n al a s s o c i a t i o n s . 
Experience ha s reveale d tha t th e s t a t e plannin g o f f i c e an d h e a l t h 
p r o f e s s i o n s a s s o c i a t i o n s c o l l e c t dat a whic h i s no t r o u t i n e ly analyze d bu t 
which the y w i l l conduc t s p e c i a l analyse s f o r a moderate s e r v i c e fee . I t has 
a l s o bee n show n tha t c e r t a i n i n f o r m a t i o n p e r t i n e n t t o the AHEC op e r a t i o n , 
such a s th e e d u c a t i o n a l c r e d e n t i a l s o f h e a l t h p r o f e s s i o n s . S i m i l a r l y , 
p e r t i n e n t h e a l t h manpowe r planning dat a suc h as r e t e n t i on r a t e s ha s nqt -been 
c o l l e c t e d b y any s t a te or p r i v a te o f f i c e . Therefore , th e AHE C o f f i c e w i l l 
be expandin g i t s data base s i n orde r t o provid e dat a s e r v i c e s no t now 
a v a i l a b l e . 

Program Advisor y Committe . Fund s are sought t o support th e t r a v el expense s 
of th e program a d v i s o r y committe e to meet at l e a st 4  times per year. T r a v e l 
expenses w i l l b e s i g n i f i c a n t du e to the geographic d i s t a n c e s betwee n UNE and 
other e d u c a t i o n a l program s i n v o l v e d i n th e AHE C program . Meeting s ar e 
planned i n Bangor, Augusta , P o r t l a n d , an d in Aroostook Count y i n orde r t o 
accommodate r e p r e s e n t a t i v e s o f di s p e r s e i n s i t u t i o n s an d t o f a c i l i t a t e 
committee members understanding o f the AHEC/KAHEC i s s u e s . 

Space R e n t a l : Spac e continue s t o be a c r i t i c a l i s s u e f c r t he U n i v e r s i t y of 
New England , an d w i l l continu e t o b e a  proble m f o r s e v e r a l year s u n t i l 
approved f a c i l i t i e s expansio n i s a  completed. The sudden expansio n i n new-
programs and student enrollment s ha s exceeded t h e alread y l i m i t e d f a c i l t i i e s 
of th e U n i v e r s i t y. Severa l h e a l t h p r o f e s s i o n s i n c l u d i n g th e AHE C Program , 
w i l l hav e to continue t o be housed i n temporary r e n t a l accommodations . 
The U n i v e r s i t y and AHEC gran t w i l l shar e thes e c o s t s . 

2. KAHE C (Center ) 

R e c r u i t i n g : Fund s ar e sough t f o r r e c r u i t i n g th e Occupationa l Therap y 
C l i n i c a l Superviso r an d the r e g i o n al c o o r d i n a t o r s . 

3 



S o c i a l Wor k Program Development : Fund s ar e sought to support the development 
of a  Washington Count y ( i n the 03 year) an d a n Aroostook County ( i n the 04 
year) U n i v e r s i t y o f new England MSW out-reac h educationa l program . Fundin g 
w i l l provid e f o r a 0.2 5 FTE s t a f f a s s i s t a n t t o develop a community-base d 
a d v i s o r y grou p an d a s s i s t th e f a c u l t y wit h cours e managemen t an d 
c o o r d i n a t i n g c l i n i c a l f a c u l t y i n - s e r v i c e t r a i n i n g . Fundin g w i l l a l s o 
support cost s of mai n t a i n i ng a  f i e l d o f f i c e i n the t r a i n i ng r e g i o n s . Fundin g 
i n subsequen t year s w i l l i n c l u d e cos t o f pr o v i d i n g r e s o u r c e / l e a r n i n g 
m a t e r i a l s i n a s e l e c t ed r e g i o n a l l i b r a r y t o support th e t r a i n i n g program , 
and developmen t o f a c l i n i c a l s u p e r v i s i o n t r a i n i n g progra m whic h w i l l a l l o w 
MSWs to becom e e l i g i b le f o r c l i n i c al l i c e n s u r e . Ther e c u r r e n t l y i s only one 
MSW educationa l progra m i n the s t a te an d a n extrem e shortag e o f masters 
l e v e l s o c i a l worker s in r u r al Maine . 

P h y s i c i a n A s s i s t a n t C r o s s - T r a i n i n g : Fund s ar e sough t to develop a t r a i n i n g 
program t o q u a l i fy P h y s i c i a n s A s s i s t a n t s f o r Limited Licensur e i n R a d i o l o g ic 
Technology. Fund s woul d suppor t the Maine Ambulator y Care C o a l i t i o n i n i t s 
s t a f f e f f o r t s t o wor k w i t h th e Maine St a t e Licensur e Boar d of R a d i o l o g i c 
Technology i n e s t a b l i s h i n g t r a i n i n g requirement s an d w i t h a  t r a i n i n g 
f a c i l i t y t o e s t a b l i sh suc h a  t r a i n i n g program . Fund s woul d provid e s t a f f 
a s s i s t a n c e an d t r a v e l t o suppor t th e developmenta l a c t i v i t i e s. Futur e 
funding woul d suppor t a c t u a l t r a i n i n g progra m c o s t s . T h i s progra m i s 
intended t o provid e a n o p p o r t u n i t y f o r th e 13 1 P.A. s wh o wer e no t 
"grandfathered" i n unde r th e new l i c e n s u r e r u l e s , an d p a r t i c u l a r l y thos e 
employed b y the 20 r u r a l h e a l t h c e n t e r s , t o obtain cros s t r a i n i n g . 

T r a n s c u l t u r a l Healt h Advocacy : Fund s ar e sought to (1) maintain th e computer 
based t r a n s c u l t u r a l c u r r i c u l u m b i b l i o g r a p h i c dat a bas e develope d durin g th e 
01 an d 02 year. Th e management system w i l l provid e a means of ma i n t a i n i n g 
the currenc y o f the dat a bas e and d i s t r i b u t i n g th e data bas e e l e c t r o n i c a l l y 
or i n hard cop y to p a r t i c i p a nt e d u c a t i o n a l c u r r i c u l u m planners ; (2 ) provide 
f o r i n - s e r v i c e t r a i n i n g o f h e a l th p r o f e s s i o n s educator s b y the t r a n s c u l t u a i 
i n t e r e s t grou p i n i t i a t e d d u r i n g th e 02 year . T r a n s c u l t u r a l h e a l t h t r a i n i n g 
i s a  major componen t o f the KAHEC programming . 

On-site Continuin g Education : Fund s ar e sought to support the development 
and productio n of one major s t a f f conferenc e to be d e l i v e r e d b y th e CHEQU E 
group to t h e ir 13 -member grou p of s m a l l, communit y h o s p i t a l s . Th e emphasi s 
of t h i s t r a i n i n g w i l l b e on c u l t u r a l l y s e n s i t i v e p a t i e n t management. 

Board o f D i r e c t o r s: Fund s ar e sought f o r bi -monthly meetin g expense s and 
t r a v e l fo r members who l i v e mor e than 60 m i l es fro m the meeting s i t e . 

Regional C o u n c i l s : Fund s ar e sought f o r bi-monthly meeting expense s f o r th e 
three r e g i o n a l c o u n c i l s . 

A u d i t : Fund s ar e sought f o r the annual corporat e f i n a n c i a l a u d i t r e q u i r e d b y 
the KAHE C by-laws. 

Mobile Medica l Va n Maintenance: Th e U n i v e r s i t y o f New Englan d C o l l e g e o f 
Osteopathic Medicin e has donated i t s mobil e medica l va n to the KAHEC. Th e 
KAHEC w i l l u t i l i z e th e va n t o support studen t t r a i n i n g an d s e r v i c e s to 
underserved population s i n th e KAHE C s e r v i c e area ; f o r example , th e 
Washington Count y Raker' s C l i n i c (Migran t Healt h C l i n i c ) ha s u t i l i z e d 
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marginal, donate d f a c i l i t i e s whic h are l o c a t ed m i l e s fro m the migrant wor k 
and cam p s i t e s . Th e mobil e va n w i l l o f f e r a  mor e a c c e s s i b l e an d more 
e f f i c i e n t mean s of d e l i v e r i ng c l i n i c a l s e r v i c e s t o th e migran t workers . 
Funds ar e sought t o maintain an d t r a n s p o r t th e va n t o s e r v i c e / t r a i n i n g 
s i t e s . 

Space R e n t a l : Fund s are sought f o r r e n t i ng spac e f o r two r e g i o n al o f f i c e and 
the c e n t r a l o f f i c e whic h w i l l a l s o hous e one r e g i o n a l c o o r d i n a t o r . Curren t 
n e g o t i a t i o n s w i t h hos t i n s t i t u t i o n s promis e m u l t i - o f f i c e housing at minimal 
cost f o r u t i l i t i es an d maintenance. 

FUNDING SUPPOR T 

MATCHING SUPPOR T 

01 02 03 04 05 

Program O f f i c e 34,252 70,531 126,536 136,255 160,075 

Center 16,885 17,729 21,378 45,569 159,819 

T o t a l 51,137 88,260 147,914 181,824 319,894 

INCOME AVAILABLE FROM OTHER SOURCES: 01 and 02 year s 

1. Stat e an d l o c a l governmen t $  -0-
2. P a t i e n t S e r v i c e s $  -0-
3. Othe r &  -0-
4. T o t a l $  -0-

N0N-FEDERAL FUNDING AVAILABL E IN FUTURE YEARS 

Future fundin g source s ar e unknow n a t t h i s time . A s note d i n Section 

I I I , futur e fundin g s t r a t e g i e s w i l l b e develope d i n the 02 year . Curren t 

expectations are: 

. Medica l an d A l l i e d healt h t r a i n i n g program s w i l l underwrit e 
a l l cost s associate d wit h t h e i r respectiv e programs, includin g 
student expenses , and proportiona l cost s o f KAHEC administration 
( s t a f f costs , etc.) 

KAHEC administrativ e o f f i c e spac e w i l l b e provide d a t n o 
cost b y hos t f a c i l i t i e s . 

Continuing educatio n e f f o r t s w i l l b e self-supportin g 
through r e g i s t r a t i o n fees . 

Federal an d stat e grant s w i l l b e obtaine d t o develo p 

s p e c i f i c i n i t i a t i v e s 

. Stat e grant s w i l l b e obtaine d t o provid e s p e c i f i c s e r v i c e s 
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(e.g. monito r th e s t a te Compac t Program ) 

. Stat e AHE C l e g i s l a t i o n w i l l b e proposed whe n the KAHEC has been 
s u f f i c i e n t l y e s t a b l i s h e d an d s u c c e s s f u l t o gai n l e g i s l a t i v e 
s u p p o r t — p o s s i b l y i n the 04 yea r 
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I . PROJEC T DESCRIPTION 

A. PROGRA M SUMMARY 

1. Backgroun d 

Th i s Are a Healt h Educatio n Cente r Progra m i s a p a r t n e r s h i p betwee n 
the U n i v e r s i t y of New Englan d Colleg e o f Osteopathic Medicin e an d the 
Katahdin Are a Healt h Educatio n Center . Th e i n i t i a l AHE C proposal , funde d in 
1985 f o r plannin g an d development, gre w out of d i s c u s s i o ns betwee n the 
U n i v e r s i t y o f New England and the Indian Townshi p Passamaquodd y T r i b e . 
These d i s c u s s i o n s pointe d ou t the acut e h e a l t h manpowe r needs of the 
s e v e r a l America n India n r e s e r v a t i o n s and of r u r al Main e in general, an d an 
i n t e r e s t i n cooperative e f f o r t s t o address thos e needs . The AHEC Program 
promised th e means by which thes e tw o e n t i t i e s, bot h wit h l i m i t e d resources , 
might d o so. Th e U n i v e r s i ty of New England , havin g th e only schoo l of 
medicine in the s t a t e, met the q u a l i f i c a t i o ns f o r the AHEC grant . 

The Katahdi n Are a Healt h Educatio n Cente r (KAHEC) , the s i n g le cente r 
planned f o r the UNE AHEC Program, is dedicated t o the s e r v i ce of r u r a l 
Maine, and e s p e c i a l ly i ts e t h n ic (Nativ e America n and Franco-American) and 
disadvantaged populations . I t was o r i g i n a l l y propose d tha t th e KAHEC would 
serve th e f i ve (5 ) northeast countie s o f the s t a te of Maine, Aroostook , 
P i s c a t a q u i s , Penobscot , Hancoc k and Washington. Thes e countie s are 
d i s t i n q u i s h e d b y t h e i r s i z e ( c u m u l a t i v e l y l a r g e r tha n th e s t a te of 
Massachusetts), sparc e an d dispersed populatio n (approximatel y 330,000 , 
r e p r e s e n t i n g approximatel y o n e - t h i r d of the s t a t e 's p o p u l a t i o n ) , l i m i t e d 
h e a l t h manpowe r resource s ( o n e - t h i r d of the area PCAA s are designate d 
manpower shortag e a r e a s ) , s i g n i f i c a n t economi c and h e a l th problem s ( p a r t s of 
these c o u n t i e s represen t th e poorest an d l e a st health y peopl e in the s t a t e ), 
and e t h n i c d i v e r s i t y (Franco-Americans , Nativ e Americans , aad Anglo 
Americans predominantly. ) 

Review of the demographic and h e a l th dat a f o r the s t a te of Maine conducte d 
during th e planning yea r (se e th e f u ll d e s c r i p t i o n of these dat a i n the 
Needs s e c t i o n ) hav e reveale d fou r a d d i t i o n a l c o u n t i es whic h hav e h e a l t h 
resource need s s i m i l a r t o the o r i g i n a l ly t a r g e t t e d f i v e c o u n t i e s . A s wit h 
the o r i g i n a l targe t c o u n t i e s , F r a n k l i n , Oxford, Somerset , and Waldo Countie s 
have most of the remaining designate d m e d i c a l l y underserve d o r manpower 
shortage area s in the s t a t e, poor h e a l t h p r o f i l e , an d major problem s of 
h e a l t h car e a c c e s s i b i l i t y . Togethe r th e nine count y KAHEC s e r v i c e are a 
represents 66%yo f th e s t a te lan d mass , 41% of the population (480,000) , and 
60% o f the s t a te populatio n whic h l i v e s belo w 200% of the poverty l e v e l . 

A l l o f r u r al Main e to viewed t o have suc h s i g n i f i c a n t h e a l t h manpowe r need s 
as t o r e q u i re the planned advocacy , resourc e networking , an d educa t i o n a l 
programing tha t a n AHEC can o f f e r. Therefore,th e KAHE C propose s to 
incre a s e i t s s e r v i ce are a t o include thes e a d d i t i o n a l c o u n t i es acros s the 
next tw o years a s resources provide . 

The i s s u e s of r u r al h e a l t h car e i n Maine are revealed i n the recent 
statewide surve y o f h e a l th p r o v i d e r s b y Bureau of Medical S e r v i c e s , Main e 
Department of Human S e r v i c e s . Healt h c a r e - r e l a t e d agencie s an d pr o v i d e r s 
were aske d t o l i st f i v e o f the major o b s t a c l e s tha t hinde r th e d e l i v e ry of 
primary h e a l t h car e s e r v i c e s to t h e ir area . I n the order o f p r i o r i ty th e top 
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concerns th e respondent s c i t e d were : 

Manpower i s s u e s : a v a i l a b i l i t y , r e c r u i t m e n t , r e t e n t i o n , 
r e l i a b i l i t y , p r o f e s s i o n a l i s o l a t i o n i s m, d i s t r i b u t i on o f 
e x i s t i n g primar y car e p r o v i d e r s , s t a b i l i t y , turnover , 
p r o f e s s i o n a l educatio n programs , l a c k o f medica l an d non -
medical personne l 

T r a n s p o r t a t i o n : geographi c i s o l a t i o n , d e c l i n i n g s e r v i ce 
area p o p u l a t i o n , r u r a l i t y , e l d e r l y p o p u l a t i o n l a c k s 
t r a n s p o r t a t i o n 

Lack o f h e a l t h education : l a c k o f understandin g o f 
p r e v e n t i v e h e a l t h concept s b y consumers , l a c k o f i n f o r m a t i o n 
about l o c a l resource s an d s e r v i c e s , l i t t l e c l i e n t outreac h 
done b y p r o v i d e r s , perceptio n tha t r u r a l p r o v i d e r s ar e 
d i r e c t e d towar d lo w incom e populatio n onl y 

Lack o f communication/cooperatio n between : 
s t a t e / l o c a l / f e d e r a l agencies , provider s an d consumers , 
v a r i o u s r e g u l a t o r s p e r r e p o r t i n g requirement , r u r a l p r o v i d e r s 
to a l l o w f o r a  goo d r e f e r r a l networ k 

Lack o f s p e c i a l t y c l i n i c s / s e r v i c es i n r u r a l area s 

Negative economi c i n c e n t i v e : to d e l i v e r a  f u l l rang e o f 
primary car e h e a l t h s e r v i c e s t o a  spars e r u r a l p o p u l a t i o n , 
poor economi c base , l a c k o f c r i t i c a l mass , nee d t o s t r u c t u r e 
s e r v i c e s towar d p r o d u c t i v i t y and nee d secondar y 

Inadequate t h i r d - p a r t y reimbursement t o r u r a l  
p r o v i d e r s : fe e s t r u c t u r e c a t e r s t o hig h tec h t e r t i a r y v s lo w 
tech p r e v e n t i v e ( c a r e ) , no reimbursemen t f o r i n p a t i e n t 
p a l l i a t i v e car e 

Lack of/inadequat e healt h insuranc e b y c l i e n t s : l a c k o f 
h e a l t h i n s u r a c e , insuranc e doe s no t cove r neede d s e r v i c e s , 
insurance doe s no t cove r preventiv e h e a l t h s e r v i c e s 

R u r a l p r o v i d e r s ar e ove r extended : 
too man y demands o n s o l e h e a l t h car e p r o v i d e r s i n r u r a l 
areas, unabl e t o kee p t o a  schedule/appointments , c h r o n i c a l ly 
u n d e r s t a f f e d 

These h e a l t h car e needs , couple d wit h th e demographi c c h a r a c t e r i s t i c s o f 
t h i s r u r a l s t a t e , d i c t a t e a comprehensiv e manpower t r a i n i n g approac h b y th e 
Area Healt h Educatio n Cente r program . Therefor e th e Katahdi n Are a Healt h 
Education Cente r program s w i l l : 

conduct c l i n i c a l t r a i n i n g f o r h e a l t h p r o f e s s i o n s student s 
( o s t e o p t h i c medicine , nursing , a l l i e d h e a l t h , p h y s i c i a n s 
a s s i s t a n t s , an d s o c i a l work ) in r u r a l an d p r i m a r i l y ambulatory an d 
comprehensive h e a l t h car e c l i n i c a l s e t t i n g s whic h emphasize s th e 
c u l t u r a l contex t o f th e c l i e n t ; 
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provide c o n t i n u i n g p r o f e s s i o n a l educatio n whic h i s 
a c c e s s i b l e an d p e r t i n e n t t o th e r u r a l , primar y h e a l t h car e 
p r o f e s s i o n a l an d whic h emphasize s p a t i e n t educatio n i n h e a l t h 
maintenance;-

.develop a h e a l t h career s resourc e cente r an d means by whic h 
r u r a l an d Nativ e America n yout h can optimize t h e i r caree r option s 
and n o n - t r a d i t i o n a l student s can pursue h e a l t h c a r e e r s ; 

l i n k th e resource s an d e x p e r t i s e o f th e educationa l 
i n s t i t u t i o n s an d graduat e medica l educatio n program s t o r u r a l 
h e a l t h car e p r o v i d e r s i n orde r mak e t e c h n i c a l a s s i s t a n c e r e a d i l y 
a v a i l a b l e ; 

e s t a b l i s h a  community bas e f or plannin g an d supportin g 
h e a l t h manpowe r programs to meet l o c a l need s 

The h e a l t h p r o f e s s i o n s educatio n resource s o f Maine are so l i m i t ed and the 
he a l t h manpowe r needs of r u r al Main e so great tha t coordinate d plannin g w i l l 
be th e key to success. I t is necessary,for example , to develop s t r a t e g i e s 
which w i l l a l l o w one-of-a-kin d e d u c a t i o n a l program s to s y s t e m a t i c a l ly 
address the r u r al manpowe r needs f or that d i s c i p l i n e . Th e KAHEC program s 
w i l l , t h e r e f o r e , throug h c o n t r a c t u a l arrangements , u t i l i z e a l l of the major 
edu c a t i o n a l resource s o f the s t a t e: th e major h e a l t h p r o f e s s i o n s t r a i n i n g 
i n s t i t u t i o n s : Husso n C o l l e g e , U n i v e r s i t y of Maine System , U n i v e r s i t y of New 
England, and the Maine V o c a t i o n a l T e c h n i c a l I n s t i t u t e System; the 
independent graduat e medica l educatio n programs ; a p p r o p r i a t e s t a t e 
departments; and the Maine Consortiu m f o r Healt h P r o f e s s i o n s Educatio n 
( c o n t i n u i n g p r o f e s s i o n a l education. ) 

Furth e r , th e KAHEC w i l l u t i l i z e a  community developmen t approac h to both 
s t r u c t u r i n g i t s o r g a n i z a t i on an d to planning an d implementing programs . 
That i s , the KAHEC w i l l b e s t r u c t u r e d r e g i o n a l l y in a way tha t encourage s 
community investmen t i n program planning , support s l i n k a g e o f r e g i o n a l 
resources, an d allows r e g i o n a l monitorin g o f the e f f e c t i v e n e ss o f those 
programs. KAHEC r e g i o n a l c o u n c i l s , wit h th e a s s i s t a n ce o f a r e g i o n a l 
coordinator w i l l develo p proposal s f o r programmin g to meet r e g i o n al need s 
which w i l l b e coordinate d b y the KAHEC Board o f D i r e c t o rs t o ensure the most 
e f f e c t i v e u t i l i z a t i o n o f resources i n meeting the most c r i t i c a l needs . 

The Katahdi n Are a Healt h Educatio n Cente r c u r r e n t l y has a s i n g l e o f f i c e , 
l o c a t e d o n the Passamaquoddy Reserv e at Indian Township , and is s t a f f ed by a 
Center D i r e c t o r an d s e c r e t a r y. Thi s proposa l provide s f o r c e n t r a l i z i n g the 
Center o f f i c e w i t h i n th e s e r v i ce area , b y l o c a t i n g the Center o f f i c e a t the 
U n i v e r s i t y o f Maine, Orono, and e s t a b l i s h i ng 4 r e g i o n a l o f f i c e s ( s e r v i n g 
Aroostook County ; mid-state ; Dow n East ; an d western Maine ) which w i l l b e 
s t a f f e d b y a r e g i o n a l c o o r d i n a t o r . Eac h r e g i o n a l w i l l e s t a b l i s h a r e g i o n a l 
( a d v i s o r y ) c o u n c i l , which w i l l hav e r e p r e s e n t a t i o n o n the KAHEC Board of 
D i r e c t o r s and which w i l l determin e r e g i o n a l progra m needs , coordinat e 
implementation o f programs, and develop r e g i o n a l s t r a t e g i e s f o r ensurin g 
f u t u r e funding . 

The KAHE C propose s to implement program s whic h w i l l : 

. provid e UNECO M student s o p p o r t u n i t i e s f o r c l i n i c a l t r a i n i n g 
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i n r u r a l Main e b y e s t a b l i s h i n g ambulator y r u r a l osteopathi c 
primary car e c l e r k s h i p s i n : communit y medicine ; communit y menta l 
h e a l t h ; f a m i l y p r a c t i c e ; p e d i a t r i c s , o b s t e t r i c s / g y n e c o l o g y , an d 
i n t e r n a l medicine . 

e s t a b l i s h r u r a l out-reac h program s f o r post-graduat e 
medical student s i n orde r t o expan d r e s i d e n t s u p e r v i s i o n o f 
osteopathic medica l studen t t r a i n i n g an d t o enhanc e medica l 
s e r i v c e s i n the r u r a l, ambulator y s e t t i n g ; 

e s t a b l i s h nursin g students ' c l i n i c a l educatio n 
o p p o r t u n i t i e s i n r u r a l h e a l t h car e s e t t i n g s ; f a c i l i t a t e caree r 
m o b i l i t y f o r nurses; an d f a c i l i t a t e recruitmen t an d r e t e n t i o n of 
nurses f o r r u r al h e a l t h car e agencies ; 

increase th e a v a i l a b i l i ty o f t e c h n i c al s e r v i c e s i n r u r a l , 
underserved area s fro m o c c u p a t i o n a l , p h y s i c a l an d speec h an d 
audiology t h e r a p i s t s throug h establishmen t o f r u r a l c l i n i c a l 
t r a i n i n g o p p o r t u n i t i e s f o r t h e r a p i s t s; 

improve recruitmen t an d r e t e n t i o n of social/human s e r v i c e s 
workers i n r u r a l Main e b y i n c r e a s i n g c l i n i c a l t r a i n i n g 
o p p o r t u n i t i e s f o r baccalaureat e an d masters l e v e l social/huma n 
s e r v i c e s students ; f a c i l i t a t e caree r m o b i l i t y f o r social/huma n 
s e r v i c e s worker s in r u r al Maine ; 

provide r u r a l h e a l t h p r o f e s s i o n a l s a c c e s s i b l e c o n t i n u i n g 
p r o f e s s i o n a l educatio n whic h emphasize s primar y care , h e a l t h 
promotion an d c u l t u r a l l y - s e n s i t i v e h e a l t h c a r e , e s p e c i a l l y 
f o c u s i n g o n thos e p r o f e s s i o n a l s wit h l e a s t acces s t o c o n t i n u i n g 
education; 

. e s t a b l i s h recruitmen t an d t r a i n i n g program s to support 
Native America n an d disadvantage d students ' p u r s u i t o f h e a l t h 
p r o f e s s i o n s education ; 

e s t a b l i s h a  m u l t i c u l t u r a l h e a l th advocac y network ; suppor t 
development o f m u l t i c u l t u r a l heat h p r o f e s s i o n s c u r r i c u l u m 
m a t e r i a l s . 

support Self-D e t e r m i n a t i o n e f f o r t s o f th e t r i b a l 
communities, e s p e c i a l l y wit h regar d t o enhancemen t o f t r a i n i ng 
programs f or t r i b al h e a l t h car e p r o v i d e r s ; 

enhance communit y approache s t o need s assessmen t and 
m u l t i - d i s c i p l i n a r y - t r a n s a g e n c y approache s to l o c al h e a l t h manpowe r 
needs; f a c i l i t a t e cooperativ e community-educationa l i n s t i t u t i o n -
s t a t e approache s t o r u r al h e a l t h car e i s s u e s . 

2. Ra t i o n a l e an d Assumption s 

T r a d i t i o n a l l y , Main e has had to look t o o u t - o f - s t a te i n s t i t u t i o n s 
f o r i t s h e a l th p r o f e s s i o n s manpower . Main e r e s i d e n t s hav e had to go outsid e 
the s t a t e f o r p r o f e s s i o n al t r a i n i n g . Sinc e medica l p r o f e s s i o n a l s ten d to 
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l o c a t e wher e the y ar e tained o r , because the y becom e accustome d t o urban 
medical c e n t e r s , fe w have returne d t o r u r al Main e t o p r a c t i c e. 

Maine c o n t r a c t s w i t h o u t - o f - s t a t e medica l an d de n t a l school s t o t r a i n a 
s p e c i f i e d numbe r of students. Thes e program s have t r i e d t o respond t o Maine 
needs by e s t a b l i s h i n g c l i n i c a l t r a i n i n g programs in the S t a t e, f or 
example, T u f t s U n i v e r s i t y throug h th e Maine-Tufts AHEC, and more r e c e n t l y 
the U n i v e r s i t y o f Vermont e s t a b l i s h e d c l i n i c a l t r a i n i n g programs at the 
l a r g e medica l center s i n Maine. Thes e programs , whil e ver y s u c c e s s f u l in 
i n enhancin g thes e medica l center s an d p r o v i d i n g e x c e l l e n t s p e c i a l i s t 
p r a c t i t i o n e r s , appea r t o have had l i m i t e d impact o n the r u r al area s of 
Maine. I t is p a r t i c u l a r ly d i f f i c u l t f o r e x t e r n al program s to remain v i a b l e , 
when face d wit h reduce d funding ; f o r example, the Maine-Tufts AHEC medica l 
t r a i n i n g progra m no longe r continues . 

Rural Main e has r e l i e d h e a v i l y o n the , no w phasin g out , N a t i o n a l Healt h 
S e r v i c e Corp s as a sourc e o f p h y s i c i a ns an d d e n t i s t s . Again , whil e p r o v i d i n g 
an immediat e sourc e o f p r o v i d e r s, t h i s progra m has not addressed th e ch r o n i c 
manpower shortage s of r u r a l Maine . O f the s t a t e 's s i x t y - t w o primar y car e 
a n a l y s i s area s (PCAAs ) 32 (29 of which are in the KAHEC s e r v i c e area ) hav e 
c o n s i s t e n t l y remaine d o n the f e d e r al l i s t o f manpower shortag e o r m e d i c a l l y 
underserved areas . I t becomes i n c r e a s i n g ly c l e a r tha t r u r a l p h y s i c i a n 
manpower is a complex i s s u e ; on e which doe s not e a s i ly len d i t s e l f t o simpl e 
and e x t e r n a l l y impose d s t r a t e g i e s . 

Nor ca n p h y s i c i an manpowe r problem s b e addressed c a t e g o r i c a l l y . Th e 
p h y s i c i a n i s one, c e n t r a l, a c t or i n a l a r g e cas t o f interdependen t 
c h a r a c t e r s necessar y t o comprehensive primar y car e f o r r u r al people . R u r a l 
Maine has a chroni c manpowe r d e f i c i e n c y i n a ll h e a l th p r o f e s s i o n s . Thi s 
d e f i c i e n c y c o n t r i b u t e s , no t only t o the i n a c c e s s i b i l i ty o f r u r a l h e a l t h 
care, bu t to a g e n e r al "unfavorabl e p r a c t i c e environment " f o r p h y s i c i a n s. 

The majo r cause s of the shortage o f p r o f e s s i o n a l l e v e l nurses , a l l i e d h e a l t h 
p r o f e s s i o n s , s o c i a l workers , e t c . ar e s i m i l ar to those o f the p h y s i c i a n 
manpower shortage : l a c k o f a c c e s s i b le t r a i n i n g programs and l a c k o f a 
planned approac h t o addressing th e manpower needs . P r i o r to the formatio n 
of th e U n i v e r s i ty of New Englan d an d i t s College o f Osteopathic Medicin e in 
1978, th e s t a te ha d no indigenou s educationa l program s f or medicine, 
oc c u p a t i o n a l therapy , p h y s i c a l therapy , o r masters l e v e l s o c i a l work . Ther e 
continues t o be no s t a t e i n s t i t u t i o n whic h prepare s d e n t i s t s , p o d i a t r i c s, 
p h y s i c i a n s a s s i s t a n t s , nurse c l i n i c i a n s , o r nurse p r a c t i t i o n e r s ; and ther e 
are n o graduat e program s i n the a l l i ed h e a l t h p r o f e s s i o n s , p u b l i c h e a l t h , 
or n u r s i n g . A l l i e d h e a l t h program s at the p r o f e s s i o n al (baccalaureate ) 
l e v e l ar e not o f f e r ed a t more tha n on e i n s t i t u t i o n i n the s t a t e. 

There is i n c r e a s i ng p o l i t i c a l awarenes s tha t th e r u r a l - u r b an h e a l t h car e ga p 
i n Main e r e q u i r e s a  comprehensive s t r a t e g y . W e t h i n k tha t th e AHEC shoul d 
and ca n be the keystone t o such a  s t r a t e g y . Tha t p o s i t i o n and the programs 
o u t l i n e d i n t h is proposa l ar e based o n c e r t a i n assumptions : 

. Rura l h e a l t h car e system s are s u b s t a n t i v e ly d i f f e r e n t from urba n 
h e a l t h car e systems ; t h e r e f o r e r u r a l h e a l t h manpowe r s t r a t e g i e s must 
be t a i l o r e d t o f it the r u r al context ; 

Rural h e a l t h manpowe r i s s u e s ar e n e c e s s a r i ly i n e x t r i c a b l y woven 
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i n t o th e socio-economi c f a b r i c o f regio n an d the y are , t h e r e f o r e , 
"community a f f a i r s , " mor e s o tha n " s e r v i c e agenc y a f f a i r s . " 

Rural h e a l t h manpower/servic e i s s u e s r e q u i r e comprehensiv e 
planning, i n v o l v i n g th e s t a t e plannin g o f f i c e , s e r v i c e agencies , 
e d u c a t i o n a l i n s t i t u t i o n s , an d consumers ; 

. Comprehensiv e r u r a l h e a l t h car e plannin g ha s no t happene d i n 
Maine, bu t th e curren t p o l i t i c a l environmen t i s conducive t o suc h 
planning; 

R u r a l p h y s i c i a n manpowe r s t r a t e g i e s must conside r th e t o t a l 
" p r a c t i c e environment, " i n c l u d i n g th e supportin g p r o v i d e r s an d 
s e r v i c e s , mean s f o r maintainin g competenc e an d currency , communit y 
commitment, an d th e " f i t " o f th e p h y s i c i a n an d h i s / h e r f a m i l y i n 
the r u r a l context ; 

. Indigenou s an d othe r r u r a l peopl e ar e mos t l i k e l y t o choos e an d 
stay i n a  r u r a l p r a c t i c e s e t t i n g , t h e r e f o r e, e d u c a t i o n a l program s 
should b e t a r g e t t e d toward s t h i s p o t e n t i a l studen t po o l ; 

. Eve n h e a l t h p r o f e s s i o n a l student s whose o r i g i n s ar e r u r a l nee d 
o p p o r t u n i t i e s durin g t h e i r t r a i n i n g to wor k i n th e r u r a l s e t t i n g 
i n orde r t o l e a r n t o appl y p r o f e s s i o n a l t h e o r i e s i n t h a t 
p a r t i c u l a r context ; 

T r a i n i n g students , a s i n s e r v i n g a s a  c l i n i c a l adjunc t f a c u l t y 
member, i s a  c h a l l e n g i n g , enjoyabl e r o l e whic h g r e a t l y enhance s 
the " r u r a l p r a c t i c e environment " f o r a l l h e a l th p r o f e s s i o n a l s ; 

Q u a l i t y e d u c a t i o n a l an d c l i n i c a l t r a i n i n g program s ca n b e 
conducted i n n o n - t r a d i t i o n a l s e t t i n g s ; 

C l i n i c a l t r a i n i n g program s i n n o n - t r a d i t i o n a l s e t t i n g s r e q u i r e 
c o o r d i n a t i n g , s u p p o r t i v e s e r v i c e s f o r bot h th e student s an d th e 
c l i n i c a l s u p e r v i s o r s ; 

Economically disadvantage d people/yout h ar e l e s s l i k e l y t o b e 
aware o f and/o r conside r a t t a i n a b l e a  h e a l t h p r o f e s s i o n s c a r e e r ; 
hence s p e c i a l e f f o r t s ar e l i k e l y necessar y t o optimiz e thes e 
people's candidac y f o r suc h a  s o c i a l r o l e ; 

Modern, s c i e n t i f i c h e a l t h p r o f e s s i o n s t r a i n i n g does no t prepar e 
p r a c t i t i o n e r s f o r th e s o c i a l r o l e s the y w i l l b e expecte d t o serv e 
i n th e r u r a l mileaux ; t h e r e f o r e a n importan t par t o f th e r u r a l 
c l i n i c a l program s i s modeling an d t r a i n i n g i n suc h r o l e s as : cas e 
manager, communit y o r g a n i z e r , f a m i l y c o n s u l t a n t ; whic h i n t u r n 
w i l l r e q u i r e student s t o understan d th e r u r a l h e a l t h an d huma n 
s e r v i c e d e l i v e r y system , th e r u r a l p o l i t i c a l process , an d c u l t u r a l 
values an d norm s o f th e c i t i z e n r y . 

These f a c t s an d assumption s lea d u s t o b e l i e v e tha t th e Katahdi n Are a Healt h 
Education Cente r i s g r e a t l y neede d i n r u r a l Main e an d tha t th e s t r a t e g i e s 
and program s whic h i t proposes ca n hav e a  p o s i t i v e impact o n th e manpowe r 
c r i s i s i n r u r a l Maine . 
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3. Problem s t o be addresse d 

G e n e r a l Demographic s an d S o c i o - e c o n o m i c S t a t u s 

A s t r i k i n g a s p e c t o f Main e i s i t ' s i s o l a t i on f r o m t h e r e s t o f th e U.S. , 
an i s o l a t i o n t h a t ha s t r a d i t i o n a l l y c a r r i e d o v e r t o i t ' s econom y an d c u l t u r e , 
as w e l l a s h e a l t h an d e d u c a t i o n a l r e s o u r c e s. Maine' s 33,21 5 squar e m i l e a r e a 
make i t a l m o st ( w i t h i n 18 8 squar e m i l e s ) e q u a l t o th e combine d a r e a o f a ll 
the f i v e o t h e r Ne w E n g l a n d s t a t e s combined . On e i l l u s t r a t i o n o f i t ' s s p a c i al 
u n i q u e n e s s i s t h a t i t is a  l o n g e r d r i v e f r o m K i t t e r y , Maine' s southernmos t 
community, t o F o r t K e n t , Maine' s n o r t h e r n m o s t community , t h a n i t is fro m 
K i t t e r y t o Ne w Y o r k C i t y . W i t h 4,00 0 m i l e s o f c o n v o l u t e d c o a s t l i n e (mor e t h a n 
any o t h e r s t a t e o f th e l o w e r 48 ) i t can t a k e u p t o a n hou r t o d r i v e f r o m on e 
r u r a l h e a l t h c e n t e r t o a n o t h e r l o c a t e d j u s t t h r e e m i l e s awa y a c r o s s th e bay . 

W i t h a  p o p u l a t i o n of j u s t abov e on e m i l l i o n , f i f t y p e r c e n t o f whom r e s i d e 
w i t h i n n i n e t y m i n u t es o f t h e Ne w Hampshir e b o r d e r , Main e i s s p a r s e l y p o p u l a t e d . 
The K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r (KAHEC ) P r o j e c t ha s a s i t ' s t a r g et 
a r e a th e mos t r u r a l an d poo r c o u n t i e s w i t h i n Maine . A s ca n b e see n b y r e f e r e n c e 
t o Ma p #  1 , th e o r i g i n a l l y p r o p o s e d (KAHEC ) t a r g e t a r e a i s composed o f f i v e 
c o u n t i e s : A r o o s t o o k , Washington , Hancock , P e n o b s c o t , an d P i s c a t a q u i s . Thes e 
f i v e c o u n t i e s encompass 57 Z o f t h e l a n d mas s bu t o n l y 27.7 % o f th e p o p u l a t i o n 
o f Maine . Th e a r e a (KAHE C +4 ) t a r g e t e d f o r e x p a n s i o n add s th e f o u r a d j a c e n t 
c o u n t i e s o f Waldo , Somerset , F r a n k l i n , an d O x f o r d . T h i s expande d n i n e - c o u n t y 
t a r g e t a r e a c o v e r s 83 % o f Maine' s a c r e a g e b u t i n c l u d e s o n l y 41 % o f i t ' s p o p u l a t i o n . 
(See T a b l e s 1  an d 2  below ) 

T a b l e 1 : P o p u l a t i o n 

A c t u a l 198 0 P r o j e c t e d 198 6 
3 A r e a # # 2 
f; KAHEC 309,014 28.4 324,095 27.7 
{KAHEC + 4 455,654 41.9 480,404 41 
Maine 1,087,556 100 1,171,103 100 

T a b l e 2 
} A r e a Square M i l e s % a r e a % p o p u l a t i o n 
KAHEC 18,851 57 27.7 
KAHEC + 4 27,467 83 41 

i M a i n e 33,215 100 100 

S t r e t c h i n g fro m Quebe c an d Ne w B r u n s w i c k t o th e A t l a n t i c , t h i s r e g i o n 
i s o v e r 80 X f o r e s t e d , i n t e r s p e r s e d w i t h s m a l l f a r m s , l a k e s an d r i v e r s . Thes e 
t a r g e t a r e a s hav e a  p o p u l a t i o n d e n s i ty o f f e w e f t h a n e i g h t e e n p e r s o n s t o th e 
square m i l e , h a l f t h a t o f th e s t a t e a s a  whol e (Se e t a b l e 3) . T h i s s p a r s e 
p o p u l a t i o n bas e an d l a r g e r a r e a l e a d s t o o b v i o u s problem s i n th e p r o v i s i o n 
o f h e a l t h c a r e and/o r e d u c a t i o n an d mean s t h a t a  h i g h e r p r o p o r t i o n of p e o p l e 
t h a n th e nor m hav e t o t r a v e l r e l a t i v e l y l o n g d i s t a n c e s t o o b t a i n t h e s e an d 
o t h e r s e r v i c e s , o f t e n unde r a d v e r s e c l i m a t i c c o n s t r a i n t s . 
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T a b l e 3 : P o p u l a t i o n D e n s i ty 

A r e a P e r s o n s p e r square m i l e 

KAHEC 17.2 

KAHEC + 4 17.5 
Maine 35.2 

A n o t h e r s t i k i n g c h a r a c t e r i s t i c o f Maine, on e not r e a d i ly a p p a r e n t t o the 
c a s u a l summe r v i s i t o r o r p o s t c a rd v i e w e r , i s i t ' s p o v e r t y . Maine' s econom y 
i s base d o n f o r e s t r e s o u r c e s , f i s h e r i e s , a g r i c u l t u r e , f o o d p r o c e s s i n g , t o u r i sm 
and t e x t i l e s , a l l w i th d e c l i n i n g o r s e a s o n al o c c u p a t i o n a l p a t t e r n s. T h i s r e s u l t s 
i n unemploymen t " s p i k e s " d u r i n g the h a r sh w i n t e r months an d a month to month 
v a r i a t i o n i n the number o f j o bs o f 75,000 o v e r t h e y e a r. Onl y 4 2 p e r c e n t of 
Maine's w o r k e r s a r e f o r t u n a te enough t o h o ld f u l l - t i m e (4 0 hours X  52 weeks ) 
j o b s . Th e more r u r a l c o u n t i e s have th e h i g h e st unemployment . (Se e T a b le 4 ) 

T a b l e 4 : Lab o r F o r c e an d Unemployment, '8 4 (averag e o f co u n ty a v e r a g e s ) 
A r e a % pop . in l a b or f o r c e % pop . unemployed 

-KAHEC 47.62 7.39 
KAHEC + 4 46.28 7.94 
Maine 47.54 6.17 

N o r t h e r n Main e ha s l o s t t w o - t h i r d s of i t 's f a m i ly farm s o v e r th e p a st 
t h r e e decades . I t ' s f i s h e r i e s , t a n n e r i e s , t e x t i l e m i l l s an d shoe f a c t o r i e s 
a r e d e c l i n i n g p r e c i p i t o u s l y . F o u r t e e n c o r p o r a t i o n s , p r i m a r i ly m u l t i - n a t i o n a l s , 
own o u t r i g h t 4 9 p e r c e n t o f the r e g i o n 's i n d u s t r i a l f o r e s t s an d c o n t r o l muc h 
o f th e b a l a n c e. Th e a r e a s t a r g e t e d by t h i s p r o p o s a l hav e n o t s h a r ed the 
economic r e v i t a l i z a t i o n a p p a r e n t i n Maine's s o u t h e r n " G o l d C o a s t " and , in f a c t , 
d i s p l a y man y o f the c h a r a c t e r i s t i cs o f underdevelopment t y p i c a l o f T h i r d W o r l d 
c o u n t r i e s . C o n d i t i o n s of employment an d income a r e l i k e l y t o worsen. A  1982 
s t a t e p l a n n i n g documen t know n as "The Two Maine s R e p o r t " n o t e d an d p r o j e c t ed 
i n c r e a s i n g r e g i o n a l i n e q u i t i e s i n economic growt h an d j ob o p p o r t u n i t i es w i t h i n 
Maine. A l t h o u g h i t ' s s u r v e y a r e a s d o not e x a c t ly c o r r e l a t e t o the a r e as u t i l i z e d 
i n t h e b u lk o f t h i s p r e s e n t a t i o n , t h e y d o o f f e r som e i n s i g h t i n t o t h e s e 
a c c e l e r a t i n g d i s p a r i t i e s (Se e T a b le 5 , below ) 

T a b l e 5 : Tw o Maine s P r o j e c t i o n s o f Growth t h r o u g h 199 0 
R e g i o n X p o p u l a t i on X j ob growt h 
N o r t h e r n ( A r o o s t o o k ) 8 4 
C e n t r a l ( b a l a n c e of 
KAHEC +4 ) 40 32 
S o u t h e r n 52 62 

A v e r y h i g h poo r an d n e a r - p o or p o p u l a t i o n t h a t e n j o y s n e i t h e r v e r y h i g h 
l i v i n g s t a n d a r d s o r economic s e c u r i t y i s r e f l e c t ed b y the f a ct t h a t two out 
of e v e r y f i v e Main e h o u s e h o l d s hav e income s t h a t f a l l b elo w th e 200% t h r e s h o l d 
o f th e U.S. Departmen t o f L a b o r 's l o w e r l i v i n g s t a n d a r d , an amount e q u a l to 
$13,500 f o r a f a m i l y o f f o u r . (Se e T a b le 6 ) I n f a c t , a l t h o u g h Maine' s 
p o v e r t y r a t e i s o n ly I X g r e a t er t h a n th e U.S. r a t e , whe n r a c e an d e t h n i c f a c t o r s 
a r e e x c l u d e d , Main e ha s the s e v e n t h h i g h e s t r a t e o f p o v e r ty i n the n a t i o n . 
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T a b l e 6 : P o v e r t y I n d i c a t o r s in Maine 
S t a t e w i d e # p o p u l a t i o n % p o p u l a t i o n 
Below 100 % p o v e r ty l e v e l 140,996 13 
Below 125 % p o v e r ty l e v e l 209,990 19 
Below 150 % p o v e r ty l e v e l 282,025 26 
Below 200 % p o v e r ty l e v e l 434,470 40 

A g a i n , t h e more r u r a l an d n o r t h e rn c o u n t i e s t h a t compos e t h i s p r o j e c t ' s 
t a r g e t a r e a s a r e the most, e c o n o m i c a l l y d i s t r e s s e d . A s of t h i s w r i t i n g , t he 
unemployment r a t e (no t c o u n t i ng " d i s c o u r a g e d unemployed" ) f o r Washington 
County i n the KAHEC a r e a i s n e a r ly t h r e e t i m e s t h a t o f Cumberland Count y in 
the Sout h ( 7 . 3 % v s . 2.6%). S i m u l a r l y , t he n o r t h e rn c o u n t i e s hav e h i g h e r 
p o v e r t y r a t e s , w i t h t h e p e r c e n t a ge belo w 10 0 p e r c e nt o f p o v e r ty l e v e l incom e 
a t 21. 6 p e r c e nt i n Washington Count y an d 16.2 p e r c e n t i n A r o o s t o ok County , 
compared w i t h o n l y 10. 5 p e r c e nt i n Cumberland Count y an d 9.8 p e r c e n t i n Y o rk 
County t o the s o u t h. (Se e T a b le 7 ) 

T a b l e 7 : R e g i o n a l P o v e r t y V a r i a t i o n s 
A r e a % belo w 100 % of p o v e r ty l e v e l 

KAHEC 15.14 
KAHEC + 4 15.14 
Maine 12.97 

F o r c e r t a i n group s i n Ma i n e, p a r t i c u l a r l y i t ' s N a t i ve A m e r i c a n p o p u l a t i o n , 
p o v e r t y i n d i c a t o r s a r e much more d e p r e s s e d . A l t h o u g h Main e ha s v e ry lo w 
p e r c e n t a g e s o f p o p u l a t i o ns t h a t c o n s t i t u t e major m i n o r i t y group s e l s e w h e r e 
i n t h e n a t i o n, t h e r e i s s t i ll c o n s i d e r a b l e e t h n i c d i v e r s i t y . Th e l a r g e s t 
s i n g l e e t h n i c grou p a r e Fra n co A m e r i c a n s , p r i m a r i l y o f A c a d i an an d Quebecoi s 
b a c k g r o u n d s , wh o compos e aroun d 39 % of the p o p u l a t i o n. A l t h o u g h th e census 
b u r e a u doe s n o t c o l l e c t i n f o r m a t i o n on F r a n c o s i n t he manner i t does o n 
H i s p a n i c s , s t a t e d a t a an d p o p u l ar h i s t o r y i n d i c a t e t h a t F r a n c o s hav e f a c e d 
c o n s i d e r a b l e p r e j u d i c e i n e d u c a t i o n, employmen t an d p o l i t i c a l e q u i t y w i t h i n 
the r e g i o n . Maine' s l a r g e s t r a c i a l m i n o r i t y c o n t i n u e s t o be i t s N a t i v e 
A m e r i c a n s . (Se e T a b le 8 ) 

T a b l e 8 : Rac e an d E t h n i c i t y 
C h a r a c t e r i s t i c s % o f p o p u l a t i o n 
Race 
N a t i v e A m e r i c a n 0.41 
B l a c k 0.29 
A s i a n 0.27 
E t h n i c i t y 

1 5 . 1 ^ 3 9 . ^ Fra n c o 1 5 . 1 ^ 3 9 . ^ 
H i s p a n i c 0.46 
1 F r e n ch languag e p r o f i c i e n t 2  F r a n co e t h n i c i t y 

The a p p r o x i m a t e l y 450 0 N a t i v e A m e rican s i n Maine r e p r e s e n t f o u r T r i b a l 
g roups: Passamaquoddy , P e n o b s c o t , M a l i c i t e an d M ic Mac. N a t i v e p e o p l e hav e 
f a c e d extrem e d i s c r i m i n a t i o n w i t h i n Maine t h a t i s r e f l e c t ed i n a v a r i e t y o f 
s o c i o e c o n o m i c i n d i c a t o r s , an d even t h e r e s t o r a t i on o f f e d e r a l r e c o g n i t i o n 
( t o a l l b ut the M ic Macs) i n 1980 has done l i t t l e t o a m e l i o r a te t h e s i t u a t i o n . 
The unemploymen t r a t e amon g N a t i v e A m e r i c a n s i n Maine i s o v er f i v e t i m e s t h a t 
o f th e p o p u l a t i on a s a whole an d c o n s i d e r a b l y h i g h e r t h a n N a t i v e American s 
(on an d o ff r e s e r v a t i o n) n a t i o n a l l y . P e r c a p i ta incom e f o r Main e r e s e r v a t i o n 
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r e s i d e n t s , i n c l u d i n g p u b l ic a s s i s t a n c e , i s abou t 5 0 p e r c e n t o f t h a t f o r t h e 

a verage Main e c i t i z e n s . Th e p e r c e n t o f N a t i v e A m e r i c a n s belo w 10 0 p e r c e n t 

o f th e p o v e r t y l e v e l i s n e a r l y t h r e e t i m e s t h a t o f Main e a s a  whole . (Se e 

T a b l e 9 ) A l l t h r ee T r i b a l r e s e r v a t i o n s (tw o Passamaquodd y an d on e P e n o b s c o t ) 

and t h e m a j o r i t y o f N a t i v e A merican s i n Maine r e s i d e i n t h i s p r o j e c t ' s t a r g e t 

a r e a s . 

T a b l e 9 : N a t i v e A m e r i c a n P o v e r t y I n d i c a t o r s 

Group Per c a p i t a income , $ X b e l o w 100 % p o v e r t y l e v e l 
R e s e r v a t i o n 
R e s i d e n t s 2868 37.8 

A l l Main e 
N a t i v e American s 3863 27.1 

A l l Main e 
R e s i d e n t s 5768 13. 
A l l U.S . N a t i v e 
Americans 4577 23.7 

E d u c a t i o n a l S t a t u s 

W i t h o v e r 358,00 0 (31.9% ) o f i t s ' a d u l t c i t i z e n s l a c k i n g t w e l v e y e a r s 
o f e d u c a t i o n , Main e i s a  v e r y p o o r l y e d u c a t e d s t a t e , i n d e e d . J u s t a s r e c e n t 
r e s u l t s o f th e f i r s t s t a n d a r d i z e d t e s t s o f a l l 8 t h - g r a d e rs i n Maine sho w t h a t 
s t u d e n t s wh o a t t e n d e d th e w e a l t h i e r s c h o o l s tende d t o s c o r e b e t t e r o n t h e s i x -
p a r t t e s t s t h a n d i d t h o s e i n p o o r e r d i s t r i c t s ,  r e s i d e n t s o f th e w e a l t h i e r 
c o u n t i e s tende d t o hav e a  h i g h s c h o o l d i p l o m a a t a  h i g h e r r a t e t h a n d i d t h o s e 
i n p o o r e r , mor e r u r a l , c o u n t i e s . (Se e T a b l e 10 ) 

T a b l e 10 : P e r s o n s 25 + y e a r s o l d l a c k i n g h i g h s c h o o l d i p l o m a s , 198 0 
A r e a % 
KAHEC 33.22 
KAHEC + 4 33. 
Maine 31.9 

I n Maine' s m i n o r i t y c o m m u n i t i e s , th e i n c i d e n c e o f i n d i v i d u a l s w i t h o u t 
h i g h s c h o o l c r e d e n t i a l s is h i g h e r . A l t h o u g h l e s s d a t a i s g l e a n e d r e g a r d i n g 
F r a n c o - A m e r i c a n s t h a n m i n o r i t i e s whose number s a r e h i g h e r e l s e w h e r e , a  r e v i e w 
of 198 0 censu s r e p o r t s i n d i c a t e s t h a t th e tw o c i t i e s w i t h th e l o w e s t p e r c e n t 
of h i g h s c h o o l g r a d u a t e s a r e t h o s e t h a t hav e Maine' s h i g h e s t p r o p o r t i o n o f 
F r a n c o - A m e r i c a n s ( L e w i s t o n an d B i d d e f o r d ) . S t a t e f i g u r e s i n d i c a t e t h a t 71 % 
of n o n - E n g l i s h p r o f i c i e n t s t u d e n t s ( i n c l u d i n g o v e r 4 3 languag e groups ) i n Main e 
speak F r e n c h . Th e U n i v e r s i t y of Main e n o t e s t h a t 16 % o f i n c o m i n g freshma n 
speak N o r t h A m e r i c a n F r e n c h a s a  n a t i v e l a n g u a g e . 

The d a t a i s c o l l e c t e d an d t h e r e f o r e th e s i t u a t i o n c l e a r e r r e g a r d i n g N a t i v e 
A m e r i c a n s . The y l a c k h i g h s c h o o l degree s a t a  r a t e o f tw o ou t o f t h r e e p e r s o n s 
on som e r e s e r v e s . O v e r a l l o n l y 53.6 % o f N a t i v e A m e rican s i n Maine h o l d h i g h 
s c h o o l d i p l o m a s , compare d t o 68.1 % o f th e p o p u l a t i o n a s a  whole . O f t h e 46.4 % 
of N a t i v e A m e r i c a n s wh o d o no t c o m p let e h i g h s c h o o l , 67 % dro p ou t b e f o r e th e 
n i n t h g r a d e , a  phenomeno n t h a t ha s c l e a r i m p l i c a t i o n s f or i n t e r v e n t i on 
s t r a t e g i e s . I n a d d i t i o n t o h o l d i n g a  non-Europea n p a r a d i g m o r w o r l d - v i e w , 
between 94 % ( I n d i a n Township ) an d 100 % ( P l e a s a n t P o i n t ) o f r e s e r v a t i o n s t u d e n t s 
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and eve n u p t o 55% ( H o u l t o n a r e a s u r v e y ) o f n o n - r e s e r v a t i o n N a t i v e A m e r i c a n 
s t u d e n t s spea k a  N a t i v e languag e i n t h e ir homes . T h i r t y - f o u r Maine s c h o o l 
systems r e p o r t s t u d e n t s whos e n a t i v e languag e i s N a t i ve A m e r i c a n (89 % of t h e s e 
b e i n g Passamaquoddy) . Thes e an d o t h e r f a c t o r s pos e a d d i t i o n a l b a r r i e r s t o 
academic a c h i e v e m e n t , w h i c h i s r e f l e c t ed i n the f a c t t h a t o n l y 5.2 % of Main e 
N a t i v e Ameican s hav e a c h i e v e d a  c o l l e g e d e g r e e , compare d t o a 14.4 % r a te f or 
Maine r e s i d e n t s as a whole . 

Recent s t u d i e s by th e Go v e r n o r 's Commissio n o n t h e s t a t us o f E d u c a t i o n 
i n M aine , t h e U n i v e r s i ty o f Maine's C o l l e g e o f E d u c a t i o n , an d the Maine S t a t e 
P l a n n i n g O f f i c e hav e h i g h l i g h t e d a l o w e r l e v e l o f a s p i r a t i o n s among Maine' s 
r u r a l y o u t h t h a t b o t h l i m i t t h e i r p o t e n t i a l a s i n d i v i d u a l s an d o u r s a s a s o c i e t y . 
I n a  l o n g i t u d i n a l s t u d y U n i v e r s i t y o f Maine r e s e a r c h e r s (Cobb , M c l n t i r e & P r a t t ) 
have foun d t h a t : 

- R u r a l y o u t h v a l u e j o b s mor e an d academic s l e s s t h a n u r b a n / s u b u r b a n 
y o u t h 

- R u r a l y o u t h d o not a s p i r e t o p o s t - s e c o n d a ry e d u c a t i o n a l o p p o r t u n i t i e s 
as f r e q u e n t l y as u r b a n / s u b u r b a n y o u t h d o 

- R u r a l s t u d e n t s a r e n ot as a c a d e m i c a l l y c o n f i d e n t a s u r b a n / s u b u r b a n 
y o u t h 

- R u r a l p a r e n t s a r e p e r c e i v ed a s much l e s s o f t e n s u p p o r t i v e o f f u l l - t i m e 
c o l l e g e t h a n t h e i r u r b a n c o u n t e r p a r t s an d more s u p p o r t i v e o f f u l l - t i m e 
j o b s , t r a d e s c h o o l s an d the m i l i t a r y 

- R u r a l s t u d e n t s r e p o r t mor e o f t e n t h a n t h e i r u r b a n c o u n t e r p a r t s t h a t 
t h e i r g u i d a n c e c o u n s e l o r s an d t e a c h e r s d o n ot t h i n k t h e y ough t t o go 
t o c o l l e g e 

As a  p r i m a r i l y r u r a l s t a t e , i t s h o u ld com e a s no s u r p r i s e t h a t Main e h i g h 
s c h o o l g r a d u a t e s a t t e n d p o s t - s e c o n d a r y i n s t i t u t i o n s a t a s i g n i f i c a n t l y l o w e r 
r a t e t h a n d o g r a d u a t e s i n o t h er s t a t e s . Main e ha s g e n e r a l l y r a n k e d betwee n 
4 6 t h an d 4 9 t h n a t i o n a l l y i n t h is c a t a g o r y . W i t h i n t h e New En g l a n d r e g i o n , 
t h e d i s p a r i t y i n e n r o l l m e nt i n h i g h er e d u c a t i o n i s even g r e a t e r . Main e r a n k s 
b e h i n d th e n a t i o n al average b y 1.6 % an d b e h i n d t h e o t h er f i v e Ne w E n g l a n d s t a t e s 
by 3.1% . (Se e T a b le 11 ) 

T a b l e 11 : E n r o l l m e n t o f 18-65 age group i n H i g h er E d u c a t i o n i n New E n g l a n d 
21970 21981 % I n c r e a s e 

U.S. 7.5 8.7 1.2 
New En g l a n d ( e x c e p t Maine ) 8.4 10.2 1.8 

-Conn. 7.3 8.2 .9 
-N.H. 7.2 8.8 1.6 

- V t . 9.2 9.8 .6 
-Mass. 9.5 11.3 1.8 
-RI 8.3 11.5 3.2 

Maine 6.0 7.1 1.1 

Note t h a t a l t h o u g h Main e i n c r e a s e d t h e p e r c e n t a ge o f i t s p o p u l a t i on 
a t t e n d i n g p o s t - s e c o n d a r y i n s t i t u t i o n s b y 1.1  d u r i n g t h e 1970-81 p e r i o d , 
n a t i o n a l l y p a r t i c i p a t i o n i n c r e a s e d b y 1.2 % and w i t h i n t he b a l a n ce o f t he New 
Eng l a n d r e g i o n p a r t i c i p a t i o n i n c r e a s e d b y 1.8% . J u s t t o r e a ch th e r e g i o n a l 
average f o r p o s t - s e c o n d a ry e d u c a t i o n woul d r e q u i r e a n o t h e r 20,53 3 s t u d e n t s . 
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As mos t h e a l t h - r e l a t e d p r o f e s s i o n s r e q u i re p o s t - s e c o n d a r y e d u c a t i o n , i t woul d 
seem d e s i r a b l e t o a d d r e ss l o w a s p i r a t i o ns an d c u l t u r a l , p h y s i c a l , i n s t i t u t i o n a l 
o r o t h e r b a r r i e r s t o p a r t i c i p a t i on i n h i g h er e d u c a t i o n by r u r a l Main e r e s i d e n t s . 

H e a l t h S t a t u s 

The t a r g e t a r e a s s h a r e c h a r a c t e r i s t i c s t y p i c a l o f d e p r e s s ed a r e a s , in 
h i g h e r s c h o o l d r o p - o u t r a t e s , h i g h e r t e e n pregnanc y r a t e s (Se e T a b le 1 2 ) , h i g h er 
i n c i d e n c e s o f s u b s t a n ce abus e an d m e n t al h e a l t h p r o b l e m s , an d h i gh r a t e o f 
f a m i l y b r e a k u p s . Thes e f a c t o r s a s s o c i a t e d w i th economi c s t r e s s an d s o c i a l 
e r o s i o n c o r r e l a t e t o h i g h er AFDC r a t e s an d numbers o f M e d i c a i d - e l i g i b l e 
i n d i v i d u a l s . (Se e T a b le 12 ) 

T a b l e 12 : P e r c e n t Out-of-Wedloc k b i r t h s ( a v e r a g e o f c o u n ty a v e r a g e s ) 

A r e a % ) 
KAHEC 18.9% 
KAHEC + 4 18.42 
Maine 16.3 

S t a t e h e a l t h o f f i c i a l s c o n s i d e r teenag e p r e g n a n c i e s a  majo r h e a l t h 
p r o b l e m i n the s t a t e, i n c r e a s i n g th e low b i r th w e i g h t r a t e , t he 
n e o n a t a l d e a t h r a t e , t h e a b o r t i on r a te an d d e c r e a s i ng the f i r s t 
t r i m e s t e r p r e n a t a l c a r e r a t e . 

T a b l e 13 : M e d i c a i d - e l i g i b l e p e r s o n s ( a v e r a g e o f c o u n t y a v e r a g e s ) 
A r e a # e l i g i b l e % e l i g i b l e 
KAHEC 45,560 14.1 
KAHEC + 4 68,651 14.3 
Maine 142,513 12.2 

Maine's a n n u a l c r u d e d e a t h r a t e ha s f l u c t u a t e d betwee n 9. 1 an d 9.7 p er 
thousand s i n c e 1975 , w i th t h e most r e c e n t (1983 ) r a t e c a l c u l a t e d a t 9.5. Whe n 
combined, h e a r t d i s e a s e (3.8% ) an d c a n c er (23% ) a c c o u n t ed f o r 61% of a ll d e a t hs 
t o Main e r e s i d e n t s d u r i n g t h a t y e a r . I n d e c e n d i ng o r d e r b y numbers o f d e a t h s , 
the r e m a i n i n g to p t en l e a d i ng cause s o f d e a th were : c e r e b r o v a s c u l a r d i s e a s e, 
a c c i d e n t s an d a d v e r se e f f e c t s , c h r o n i c o b s t r a c t i v e l u n g d i s e a s e , pneumoni a 
and i n f l u e n z a , a t h e r o s c l e r o s i s , d i a b e t e s m e l l i t u s , s u i c i d e , an d d i s e a s es of 
the a r t e r i e s ( e x c l u d i n g a t h e r o s c l e r o s i s ) , a r t e r i e s an d c a p i l l a r i e s . (Se e 
T a b l e 14 ) Maine's r a t e s o f d e a th fro m h e a r t d i s e a s e s , c a n c er an d c h r o n ic 
o b s t r u c t i v e l u n g d i s e a s e a re h i g h er t h a n th e n a t i o n al r a t e s thoug h p r e s e n t l y 
a v a i l a b l e d a t a a r e i n s u f f i c i e nt t o p i n p o i nt t h e c a u s a t i ve f a c t o r s . 

T a b l e 14 : Crude Deat h Rate s f o r M a j o r Cause s p e r 100,000 
Cause Maine ('80-82 ) U.S. ('81 ) 
D i s e a s e s o f H e a r t 361.0 344.5 
M a l i g n a n t Neoplasm s 210.8 189.5 
C e r e b r o v a s c u l a r D i s e a s e s 75.2 72.6 
A c c i d e n t s an d Adverse E f f e c t s 40.9 43.9 
C h r o n i c O b s t r u c t i v e Lung 

D i s e a s e s 34.1 28.0 
Pnenumonia an d I n f l u e n z a 24.4 24.4 
D i a b e t e s M e l l i t u s 14.1 +4.6 
C h r o n i c L i v e r D i s e a s e s and 

C i r r h o s i s 13.7 12.4 
S u i c i d e 13.1 12.9 
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Among Maine' s y o u t h a c c i d e n t s wer e th e l e a d i n g caus e o f d e a t h i n 198 3 
among p o p u l a t i o n s age d 1-1 4 (55% ) an d 15-2 4 ( 6 2 % ) , w i t h t h e r a t e h i g h e r f o r 
males t h a n f e m a l e s . S u i c i d e wa s th e secon d h i g h e s t caus e o f d e a t h amon g th e 
15-24 y e a r - o l d c o h o r t . 

As i s th e cas e w i t h economi c i n d i c a t o r s , m o r t a l i ty d a t a g e n e r a l l y show s 
h i g h e r r a t e s i n th e mor e i s o l a t e d , r u r a l an d n o r t h e r n a r e a s t a r g e t e d b y th e 
KAHEC p r o j e c t . Ther e a r e h i g h e r o v e r - a l l m o r t a l i ty r a t e s b o t h amon g th e e l d e r l y 
and f o r a l l ages (Se e T a b l e 1 5 ) , a s w e l l a s h i g h e r r a t e s f o r h e a r t d i s e a s e , 
c a n c e r , a c c i d e n t s , an d l i v e r d i s e a s e / c i r r h o s i s . 

T a b l e 15 : M o r t a l i t y R a t e s p e r 100 0 ( a v e r a g e o f c o u n t y a v e r a g e s ) 
A r e a A l l age s Ag e  65 + 
KAHEC 9.9 57.0 
KAHEC + 4 9.8 57.2 
Maine 9.5 56.1 

T a b l e 16 : Averag e Rat e o f Death s du e t o H e a r t D i s e a s e , C ancer , A c c i d e n t s 
and L i v e r D i s e a s e / C i r r h o s i s p e r 100,00 0 (ave r a g e o f c o u n t y a v e r a g e s ) 
A r e a H e a r t D i s e a s e Cancer A c c i d e n t s L i v e r / C i r r h o s i s 
KAHEC 386.6 217.5 45.4 14.3 
KAHEC + 4 381.2 214. 47.7 14.1 
Maine 368.1 214.4 40. 13.2 

M o r b i d i t y d a t a g l e a n e d f r o m h o s p i t a l d i s c h a r g e r e p o r t i n g i n d i c a t e s t h a t 
when p r e g n a n c y - r e l a t e d d i s c h a r g e s a r e e l i m i n a t e d , th e f i v e l e a d i n g d i a g n o s i s 
groups wer e c i r c u l a t o r y and d i g e s t i v e p r o b l e m s , i n j u r i e s , an d r e s p i r a t o r y an d 
g e n i t o u r i n a r y c o m p l a i n t s . A l t h o u g h d a t a i s s c a n t , t h e r e a r e i n d i c a t i o n s t h a t 
d e n t a l d i s e a s e i s a l s o a  w i d e s p r e a d an d s e r i o u s h e a l t h p r o b l e m i n Maine , a l t h o u g h 
r e g i o n a l v a r i a t i o n s i n r a t e s a r e u n a v a i l a b l e . Ther e i s a l s o l i t t l e h a r d d a t a 
a v a i l a b l e i n th e a r e a o f m e n t a l h e a l t h i n Maine . However , th e Main e Departmen t 
o f M e n t a l H e a l t h an d M e n t a l R e t a r d a t i o n (DMHMR ) e s t i m a t e s t h a t 229,00 0 Main e 
c i t i z e n s e x p e r i e n c e m e n t a l h e a l t h problem s t o som e degree . Th e d i s t r i b u t i o n 
o f t h e s e i n d i v i d u a l s w i t h i n Main e i s n o t know n w i t h an y degre e o f c e r t a i n t y , 
due l a r g e l y t o th e r e p o r t i n g l i m i t a t i o n s of th e DMHMR . W h i l e t h e n o r t h e r n m o s t 
two o f t h e i r e i g h t m e n t a l h e a l t h r e g i o n s a r e v i r t u a l l y c o t e r m i n a l w i t h th e 
KAHEC t a r g e t a r e a , th e a d d i t i o n a l f o u r c o u n t i e s i n c l u d e d i n th e KAHE C + 4 a r e a 
a r e amalgamate d w i t h a d j a c e n t u r b a n i z e d c o u n t i e s i n t o v a s t l y d i f f e r e n t r e g i o n s 
w h i c h mak e d a t a e x t r a c t i o n h i g h l y p r o b l e m a t i c a l . S t i l l , i t i s g e n e r a l l y a c c e p t e d 
t h a t f a c t o r s s u c h a s lo w s o c i o - e c o n o m i c s t a t u s , (un)employmen t s t a t u s an d i s o l a t i o n 
c o r r e l a t e t o i n c r e a s e d i n c i d e n c e o f m e n t a l i l l n e s s , t h e r e f o r e w e woul d e x p e c t 
t o f i n d a  r a t e g r e a t e r t h a n th e 20 % r u l e o f thum b i n th e mor e d e p r e s s e d r u r a l 
a r e a s t a r g e t e d b y t h i s p r o j e c t . 

I n f o r m a t i o n o n r e g i o n a l v a r i a t i o n s w i t h i n Main e r e l a t e d t o som e p r e n a t a l 
and n e o n a t a l c a r e i s a v a i l a b l e , however. A g a i n t h e d a t a show s wors e c o n d i t i o n s 
i n t h i s p r o j e c t ' s t a r g e t a r e a s i n a l m o s t e v e r y c a s e , r e f l e c t i n g t o som e e x t e n t 
the p o v e r t y an d b a r r i e r s t o h e a l t h s e r v i c e s pose d b y r u r a l i s o l a t i o n , l a c k 
o f t r a n s p o r t a t i o n an d fewe r p r o v i d e r s o f c a r e . B o t h f e r t i l i t y r a t e s an d lo w 
b i r t h w e i g h t s t e n d t o b e h i g h e r i n th e r u a l a r e a s (Se e T a b l e 1 7 ) , th e l a t t e r 
l i k e l y r e l a t e d t o b o t h p o o r e r n u t r i t i o n an d t o l e s s adaquat e p r e n a t a l c a r e 
a v a i l a b l e . (Se e T a b l e s 1 8 an d 19 ) 
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T a b l e 17 : F i v e - y e ar Average F e r t i l i t y R a t e s (averag e o f c o u n ty a v e r a g e s 

A r e a A l l age s Under 1 8 y e a r s 

KAHEC 83.9 40.6 

KAHEC + 4 83.3 39.8 

Maine 81.1 37.2 

T a b l e 18 : P e r c e nt o f Mothers R e c e i v i n g P r e n a t a l Car e i n F i r st Tw o 

A r e a % E a r l y P r e n a t a l Car e X B i r t h s ^ 37 G e s t a t i o n Weeks 
KAHEC 49.2 5.6 

S o u t h e r n 5 
C o u n t i e s 56.8 4.8 

T a b l e 19 : Inadaquate P r e n a t a l Car e Inde x R a n k i n g , N e o n a t a l Deat h 

A r e a I P C I N e o n a t a l Deat h B i r t h w e i g h t <2500 g 
KAHEC .93 5.9 5.3 
KAHEC + 4 .73 6.4 5.8 
Maine .59 5.8 5.3 

H e a l t h an d M e d i c al R e s o u r c e s 

P h y s i c a l R e s o u r c e s -
There a r e d i s p a r i t i es i n the d i s t r i b u t i on o f p h y s i c a l r e s o u r c e s . 

A l t h o u g h t h e p e r c e nt o f h o s p i t a l s i n the t a r g et a r e a s i s h i g h er t h a n th e c o r r e l a t 
p e r c e n t a g e o f p o p u l a t i o n, w i th one e x c e p t i o n ( E a s t e r n Maine M e d i c a l C e n t e r 
i n Bangor ) t h e s e a r e s m a l l, i s o l a t e d h o s p i t a l s o f f e r i n g p r i m a r y , s e c o n d a r y 
and emergenc y t e r t i a r y c a r e . The y a l m o s t u n i v e r s a l l y hav e n o p h y s i c i a n "o n 
s t a f f " an d o f f e r l i m i t e d o p p o r t u n i t i e s f o r p r o f e s s i o n al development . 

Maine ha s a t o t a l o f f o r t y - t h r e e (43 ) g e n e r al use h o s p i t a l s ( a d e c l i n e 
of t h r e e i n the 1981-86 p e r i o d ) , on e hundred an d twent y n i n e (129 ) f r e e - s t a n d i n g 
n u r s i n g home s and one hundre d an d e i g h t y seve n (187 ) b o a r d i ng homes . Ther e 
a r e a l s o tw o s t a t e o p e r a t e d p s y c h i a t r i c f a c i l i t i e s an d one m e n t al r e t a r d a t i o n 
f a c i l i t y . No t i n c l u d e d i n the t a b le i s d a ta o n the m i l i t a ry h o s p i t a l s a t L o r i n g 
A i r F o r c e Bas e ( A r o o s t o o k County ) w h i c h ha s o n ly 2 5 a c u t e c a r e bed s o r the 
Togus V.A. f a c i l i t y (Kennebe c County ) w h i c h ha s 571 l i c e n s e d a c u t e c a r e bed s 
and 6 0 s k i l l e d n u r s i n g c a r e beds . Not e t h a t t h e number of h o s p i t a l s i s more 
h i g h l y c o r r e l a t e d t o t he g e o g r a p h ic a r e a t h a n t o p o p u l a t i on d i s t r i b u t i o n , w h i c h 
r e f l e c t s t h e low p o p u l a t i on d e n s i t i es an d the need f o r h o s p i t al f a c i l i t i e s 
w i t h i n a  r e a s o n a b l e d r i v i n g d i s t a n c e . (Se e T a b le 20 ) 

T a b l e 20 : G e n e r al A c u t e Car e H o s p i t a l s an d L i c e n s ed Bed s 
A r e a H o s p i t a l s Beds % o f Maine's a r e a % o f Maine' s pop. 

# % # % 
KAHEC 17 39 1417 31 57 27.7 
KAHEC + 4 22 51 1761 38 83 41 
Maine 43 100 4691 100 11 100 

A s i g n i f i c a n t elemen t i n Maine's p r i m a r y c a r e d e l i v e r y s y ste m a r e twent y 
t h r e e (23 ) r u r al h e a l t h c e n t e r s and e l e v en (11 ) a m b u l a t o ry h e a l t h c e n t e r s . 
R u r a l H e a l t h C e n t e r s a r e n o t - f o r - p r o f i t, u s u a l l y f r e e - s t a n d i n g , f a c i l i t i e s 
w i t h communit y b o a r d s o f d i r e c t o r s o f f e r i n g b r o a d - b a s e d h e a l t h s e r v i c e s t o 
a p p r o x i m a t e l y h a l f o f Maine's town s i n r u r al a r e a s d e s i g n a t e d a s H e a l th Manpower 
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S h o r t a g e A r e a s (HMSAs) . Thes e a r e a s (and , f r e q u e n t l y t h e s e r u r a l h e a l t h c e n t e r s ) 
have t r a d i t i o n a l l y s e r v e d a s s i t es f o r h e a l t h p r a c t i c i o n e r s w i t h N a t i o n a l H e a l t h 
S e r v i c e Corp s or Maine Compac t ( a s t a t e - f u n d ed e d c u a t i o n a l a s s i s t a n c e progra m 
s i m u l a r t o the NHSC) s e r v i c e o b l i g a t i o n s in l i eu o f repayment. A m b u l a t o r y 
c e n t e r s a r e d e t a c h ed e x t e n s i o n s o f h o s p i t a ls p r o v i d i ng o u t - p a t i e n t s e r v i c e s 
under th e a u s p i c e s o f a sp o n s o r h o s p i t a l . B o t h t y p e s o f c e n t e rs o f f e r p r i m a r y 
c a r e v i a p h y s i c i a n s , p h y s i c i a n a s s i s t a n t s and/o r n u r s e p r a c t i c i o n e r s . Man y 
r u r a l c e n t e r s now o f f er s u b s t a n c e abus e s e r v i c e s . Mos t of t h e se c e n t e r s 
a r e w i t h i n t h i s p r o j e c t ' s t a r g e t a r e a . (Se e T a b le 21) 

T a b l e 21 : A m b u l a t o ry Car e and R u r al H e a l t h C e n t e r s 
Ambulatory Car e C e n t e r s R u r a l H e a l t h C e n t e r s 

A r e a # % # X 
KAHEC 8 73 10 44 
KAHEC +4 9 82 15 65 
Maine 11 100 23 100 

Maine has j u st t h r e e e x c l u s i v e l y m e n t a l h e a l t h i n p a t i e n t o r p s y c h i a t r i c 
h o s p i t a l s , tw o of w h i ch a r e s t a te f a c i l i t i e s an d one of w h i ch i s a newl y 
p r i v a t e l y - o p e r a t e d f a c i l i t y ( f o r w h i ch no d a ta i s y et a v a i l a b l e ). O n l y one 
of t h e s e h o s p i t a l s , t h e s t a t e - o p e r a t ed Bango r M e n t a l H e a l t h I n s t i t u t e (BMHI ) 
i s l o c a t e d in e i t h er o f t h is p r o j e c t ' s t a r g e t a r e a s . BMH I p r o v i d e d 48 % (102,642 
p a t i e n t days ) of the i n p a t i e nt r e s i d e n t i a l s e r v i c e s f r o m s t a t e - o p e r a t e d f a c i l i t i e s 
i n 1985 . A d d i t i o n a l i n - p a t i e nt day s a r e p r o v i d ed o n an u r g e nt o r emergency 
b a s i s b y p s y c h i a t ic i n p a t i e n t u n i t s of n i ne g e n e r a l / a c u t e c a r e h o s p i t a l s w i t h in 
the e i g h t m e n t a l h e a l t h r e g i o n s s t a t e - w i d e . Th e o n ly tw o g e n e r al h o s p i t a l s 
w i t h psy c u n i t s in e i t h er p r o j e c t t a r g e t a r e a a r e Th e A r o o s t o ok M e d i c a l C e n t e r 
and E a s t e r n Main e M e d i c a l C e n t e r ( P e n o b s c o t C o u n t y ) , w h i c h r e s p e c t i v e l y p r o v i d e d 
2475 and 5045 p a t i e n t day s f o r a t o t a l o f 17.8% of a ll s e r v i c es p r o v i d e d s t a t e -
wide by t h e se n i n e g e n e r a l / a c u t e c a r e f a c i l i t i e s . 

D u r i n g t h e e a r l y 1970s , the S t a te of Maine's Departmen t of M e n t al H e a l t h 
and M e n t a l R e t a r d a t i o n (DMHMR ) made a p o l i c y d e c i s i o n to p r o v i de n o n - r e s i d e n t i al 
s e r v i c e s i n t he a r e as o f m e n t al h e a l t h and m e n t al r e t a r d a t i o n v ia p r i v a t e , 
community-based, ( p r i m a r i l y ) n o t - f o r - p r o f i t o r g a n i z a t i o n s . T h e r e f o r e , t he 
DMHMR p r o v i d e d f u n d i n g v i a c o n t r a c t s and g r a n ts t o t he e i g ht comprehensiv e 
m e n t a l h e a l t h c e n t e r s (CMHCs ) t h a t t o t a l e d 62 % ($8,463,893) of t h e ir F Y 1985 
t o t a l r e venue s o f $13,690,914. Th e department i s a l so f u n d i n g n e a r l y t h r e e 
dozen s m a l l e r , s p e c i a l - p u r p o s e community-base d programs . T o i l l u s t r a t e t h i s 
n o n - g o v e r n m e n t a l approac h t o s e r v i ce d e l i v e r y , t h e Burea u of M e n t al H e a l t h , 
the Burea u of C h i l d r en w i t h S p e c i a l Needs, and the O f f i c e o f Community Suppor t 
w i t h i n t h e Maine Dept . of M e n t al H e a l t h an d M e n t al R e t a r d a t i o n employ s o n l y 
40 f u l l - t i m e p r o f e s s i o n a l s t a ff ( e x c l u d i n g t he two s t a te p s y c h i a t r i c h o s p i t a l s ) , 
compared t o the 384.15 FTE p r o f e s s i o n al c l i n i c al s t a f f employe d by the e i g ht 
comprehensive m e n t a l h e a l t h c e n t e r s a l o n e . 

S e r v i c e s p r o v i d e d t o the p u b l ic by t he e i g ht CMHC s b r e a k s dow n to 68% 
p r o f e s s i o n a l d i a g n o s t i c and c o u n s e l i n g, 2 1% o u t r e a c h / a f t e r c a r e, 4% day t r e a t m e n t , 
4% i n - p a t i e n t / r e s i d e n t i a l s u p p o r t , an d 3% speech and h e a r i n g. Man y of t h e s e 
CMHCs a re a d m i n i s t r a t i v e ly l i n k e d w i t h hom e h e a l t h and/o r homemake r s e r v i c e s . 

Of t h e 384.15 FTE c l i n i c al s t a f f r e f e r e n c e d above,147. 5 FTE s or 38% a re 
employed by the two CMHCs w h i c h s e r v e t h e KAHEC a r e a . Th e breakdown by d i s c i p l i n e / 
e d u c a t i o n o f t h e s e 147. 5 r e f l e c ts M.S.W. s and b a c h e l o r s - l e v el m e n t a l - h e a l t h 
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w o r k e r s a s th e m a i n s t ay o f the m e n t al h e a l t h c e n t e r s ' c o u n s e l i n g s t a f f . (Se e 
T a b l e 22 ) The f a c t t h a t t h e s e 147. 5 FTE CMHC s t a f f p r a c t i c i n g in the KAHEC 
a r e a ( w i t h 27.7 % of t he s t a t e ' s p o p u l a t i o n ) p r o v i d e d 55.4 % of a l l n o n - r e s i d e n t i al 
m e n t a l h e a l t h s e r v i c e s t o the 49,566 i n d i v i d u a l s s u p p o r t e d b y th e Maine DMHMR 
S t a t e - w i d e ma y r e f l e c t a  l a c k o f p r i v a t e ( f o r p r o f i t ) m e n t a l h e a l t h p r o v i d e r s 
i n t h e KAHEC a r e a , a  h i g h e r i n c i d e n c e o f m e n t al h e a l t h problem s and/o r o t h e r 
unknown f a c t o r s . 

T a b l e 22 : C l i n i c a l S t a f f Employe d b y CMHCs i n KAHEC a r e a 
D i s c i p l i n e # 2 

P s y c h i a t r i s t 6.5 4.4 
P s y c h o l o g i s t , Ph.D . L I C 9 6.1 
P s y c h o l o g i s t , MA . L I C EXAM 3.4 
P s y c h o l o g i s t , MA . U n l i c . 1 0.7 
Soc. Wk. , LCS W 2 1.4 
Soc. Wk. , MS W 35 23.7 

Nu r s e , M A 0 0 
Nu r s e , B A 26 17.6 
Speech T h e r a p i s t 6 4.1 
Occup. T h e r a p i s t 0 0 
MH Worker , M A 4 2.7 
MH Worker , B A 44 29.8 
MH Worker , L e s s B A 9 6.1 
TOTAL C l i n i c a l S t a f f 147.5 100 

Summary -  H e a l t h Dat a P r o f i l e s 

I n 1982-83 , th e Bureau o f H e a l t h P l a n n i n g an d Developmen t o f the Maine 
Department o f Human S e r v i c e s , u s i n g d a t a c o l l e c t e d fro m P r i m a r y Car e A n a l y s i s 
A r e a s (PCCAs ) d e v e l o p e d a  f o r m u l a w h i c h s e r v e d a s k i n d o f a " s h o r t h a n d " o r 
g e n e r a l i n d i c a t o r o f b o t h th e h e a l th s t a t u s o f the a r e as an d of the h e a l t h 
r e s o u r c e s a v a i l a b l e i n the a r e a s , an d a l l o w e d th e a r e as t o be r a n k e d i n r e l a t i o n -
s h i p t o one a n o t h e r . I n d i c a t o r s use d i n c a l c u l a t i ng h e a l th s t a t u s s c o r e s 
i n c l u d e d : p e r c e n t o f p o p u l a t i o n unde r p o v e r t y , p e r c e n t o f b i r t h s w i t h l o w b i r t h -
w e i g h t , r a t e o f b i r t h s w i t h c o n g e n i t a l m a l f o r m a t i o n p e r 1000 t o t a l b i r t h s , 
a g e - a d j u s t e d d e a t h r a t e , r a t e o f i n f a n t d e a t h s p e r 1000 p o p u l a t i o n , t o t a l h o s p i t a l 
d i s c h a r g e r a t e p e r 1000 ( a l l ages) an d t o t a l h o s p i t a l p a t i e n t da y r a t e p e r 
1000 p o p u l a t i o n ( a l l a g e s ). I n d i c a t o r s use d i n c a l c u l a t i ng h e a l t h r e s o u r c e s 
s c o r e s i n c l u d e d r a t e o f h o s p i t a l bed s pe r 1000 p o p u l a t i o n , r a t e o f ICF bed s 
pe r 100 0 p o p u l a t i o n , r a t e o f SNF bed s p e r 1000 p o p u l a t i o n , r a t e o f b o a r d i n g 
home bed s p e r 1000 p o p u l a t i o n , r a t e o f FTE s p e c i a l i s t p h y s i c i a n s p e r 100 0 
p o p u l a t i o n , r a t e o f r e g i s t e r e d n u r s e s p e r 1000 p o p u l a t i o n , r a t e o f l i c e n s e d 
p r a c t i c a l n u r s e s pe r 1000 p o p u l a t i o n , an d r a t e o f d e n t i s t s p e r 1000 p o p u l a t i o n . 

The i n i t i a l KAHE C t a r g e t a r e a i n c l u d e s 3 1 o f the 62 s t a t e w i d e P r i m a r y Car e 
A n a l y s i s A r e a s (PCCAs) . Te n (10 ) of t h o s e t h i r t y - o n e (31 ) PCAAs hav e d e s i g n a t e d 
H e a l t h Manpowe r Shor t a g e A r e a s . Th e p r o p o s e d expande d (KAHE C +4 ) t a r g e t a r e a 
adds t h i r t e e n (13 ) PCAAs f o r a t o t a l o f f o r t y - f o u r o r 71 % of a l l PCAAs s t a t e w i d e . 
These PCAA s a r e among th e most d e f i c i e n t in the s t a t e i n terms o f the h e a l t h 
s t a t u s o f or a c c e s s t o h e a l t h r e s o u r c e s f o r the l o c a l p o p u l a t i o n , w i t h o v e r 
n i n e t y p e r c e n t (90 ) of them f a l l i n g i n the l o w e r h a l f o f a l l PCAAs r a n k e d o n 
e i t h e r o f t h o s e f a c t o r s . (Se e T a b le 23 ) 
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T a b l e 23 : H e a l t h S t a t u s and/o r H e a l t h Resourc e C h a r a c t e r i s t i c s 
I n P r o j e c t T a r g e t A r e a s 
KAHEC KAHEC + 4 P e r c e n t o f PCAA s i n t h e l o w e r h a l f o f a ll 

PCAAs r a n k e d on : 
35.5 34.1 b o t h H e a l t h S t a t u s an d H e a l t h Resource s 
61.3 61.4 H e a l t h R e s o u r c e s 
64.5 63.6 H e a l t h S t a t u s 
90.3 90.9 e i t h e r H e a l t h S t a t u s o r H e a l t h R e s o u r c e s 

Human R e s o u r c e s 

I n f o r m a t i o n r e g a r d i n g th e d i s t r i b u t i o n , p r a c t i c e s e t t i n g an d e d u c a t i o n a l 
backgrounds o f mos t h e a l t h p r o f e s s i o n a l s in Maine " i s s c a r ce a s hen' s t e e t h " . 
S i n c e f e d e r a l f u n d i n g f o r comprehensiv e h e a l t h p l a n n i n g c e a s e d , Maine , a  l i m i t e d 
r e s o u r c e s t a t e , s h u t dow n i t ' s H e a l th System s Agency . Dat a fro m t h i s s e c t i o n 
has bee n c o l l a t e d f r o m a  v a r i e t y o f s o u r c e s , i n c l u d i n g o l d e r s u r v e y s t h a t hav e 
not bee n u p d a t e d o r r e p l i c a t e d an d th e han d c o u n t i n g an d c h a r t i n g o f c u r r e n t 
p r o f e s s i o n a l l i c e n s e s f i l e d w i t h th e s t a t e . (Dat a s o u r c e s mor e t h a n tw o y e a r s 
o l d w i l l b e s o i n d i c a t e d ) . 

I n M a i n e , a s n a t i o n a l l y , m a l d i s t r i b u t i o n r a t h e r t h a n s h o r t a g e o f t e n ha s 
been a  majo r p r o b l e m i n term s o f a v a i l a b i l i t y o f h e a l t h p r o f e s s i o n a l s . I n 
r e v i e w i n g th e d a t a on e n o t e s th e f a c t t h a t f o r a l m o s t e v e r y d i s c i p l i n e , t h e 
p e r c e n t a g e o f p r o f e s s i o n a l s i n th e s t a t e wh o a r e p r a c t i c i n g i n th e p r o p o s e d 
KAHEC t a r g e t a r e a i n l o w e r t h a t th e p e r c e n t a g e o f th e g e n e r a l p o p u l a t i o n 
r e s i d i n g i n th e a r e a . 

I n 1982 , t h e f o u r most p o p u l o u s Main e c o u n t i e s o f A n d r o s c o g g i n , Cumberland , 
Kennebec, an d P e n o b s c o t c o n t a i n e d n e a r l y t w o - t h i r d s (1229 ) o f Maine' s a c t i v e 
p h y s i c i a n s , w h i l e th e r e m a i n i n g t w e l v e (12 ) c o u n t i e s c o n t a i n e d s l i g h t l y o v e r 
o n e - t h i r d (604 ) o f Maine' s p h y s i c i a n s . Dat a i n d i c a t e s t h a t th e p e r c e n t a g e 
of p h y s i c i a n s i n r u r a l a r e a s f a l l s b e h i n d th e p e r c e n t a g e o f th e a r e a ' s 
p o p u l a t i o n , w h i c h i s r e f l e c t e d b y th e d e s i g n a t i o n of t w e n t y - t h r e e (23 ) p r i m a r y 
c a r e s h o r t a g e a r e a s i n Maine i n 198 5 base d o n a n a l y s i s o f s i x t y - t w o (62 ) 
P r i m a r y Car e A n a l y s i s A r e as (PCAAs) . Th e p e r c e n t a g e o f p r i m a r y c a r e p h y s i c i a n s 
i n th e i n i t i a l KAHE C a r e a ( w h i c h ha s 27.7 % o f th e s t a t e ' s p o p u l a t i o n ) compare d 
t o t h e p e r c e n t o f p r i m a r y c a r e p h y s i c i a n s s t a t e w i d e i s l o w e s t f o r ob/gy n an d 
g e n e r a l i n t e r n i s t s . Th e KAHE C + 4 a r e a ( w i t h 41 % o f Maine' s p o p u l a t i o n ) l a g s 
b e h i n d eve n mor e s e r i o u s l y , w i t h s h o r t a g e s i n most p r i m a r y c a r e s p e c i a l t i e s . 
O nly f a m i l y p r a c t i c i o n e r s a r e i n r e l a t i v e l y e q u i t a b l e s u p p l y f o r th e p r o p o r t i o n 
of th e r e g i o n ' s r e s i d e n t s . (Se e T a b l e 24 ) 

T a b l e 24;  P r i m a r y Car e P h y s i c i a n s (M.D. s an d D.O.s ) b y S p e c i a l t y i n Main e 
A r e a A l l P C G e n e r a l G e n e r a l Ob/Gyn G e n e r a l F a m i l y 

S p e c i a l i s t s P e d i a t r i c s I n t e r n a l P r a c t i c e P r a c t i c e 
A r e a # % # % # % # % # % # % 
KAHEC 227 26. 9 25 27. 7 48 22. 8 21 23. 6 47 2 7 86 30. 6 
KAHEC + 4 314 37. 2 31 34. 4 67 31. 8 26 29. 2 61 3 5 119 42. 3 
Maine 844 10 0 90 10 0 210 10 0 89 10 0 174 10 0 281 10 0 

I n a d d i t i o n t o h a v i n g mor e p o t e n t i a l p a t i e n t s b y v i r t u e o f h i g h e r p o p u l a t i o n 
t o p r o v i d e r r a t i o s , du e t o th e l o w e r income s an d m a r g i n a l econom y i n r u r a l 
a r e a s , t h e s e p r a c t i c i o n e r s w i l l a l s o s e r v e a  muc h h i g h e r p r o p o r t i o n of M e d i c a i d 
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p a t i e n t s an d i n d i v i d u a ls l a c k i n g h e a l t h c o v e r a g e . (Se e T a b le 25) 

T a b l e 25 : R a t i o o f FTE PC p h y s i c i a n s t r e a t i n g 
;Medicaid e l i g i b l e p e r s o n s 

A r e a P.C. phy . to M e d i c a id p a t i e n t 

KAHEC 1:210 

KAHEC +4 1:230 

Maine 1:160 

A n o t h e r way in w h i ch t o a m e l i o r a te t h e problems o f m a l d i s t r i b u t i on o f 
p r i m a r y c a r e p h s i c i a n s i s t h r o u gh the u t i l i z a t i on o f m i d - l e v el h e a l t h 
p r a c t i t i o n e r s . Th e most commmo n t y p e s of e x t e n d e rs u t i l i z e d i n Maine a r e the 
p h y s i c i a n a s s i s t a n t s an d n u r se p r a c t i t i o n e r s , b o t h of w h i ch a re r o u t i n e ly employe d 
i n t h e r u r al h e a l t h c e n t e r s l o c a t e d i n u n d e r s e r v ed a r e a s, a s w e ll a s in h o s p i t al 
and o t h e r p r i v a t e p r a c t i c e s e t t i n g s . I n 1983, t h e r e wer e 10 1 P.A.s and 103 
N.Ps p r a c t i c i n g i n Maine . B y 1985 , t h e number of P.A.s r e g i s t e r ed ha d grown 
t o 12 0 (an a n n u al i n c r e a s e o f 9.4%), w h i l e t h e number of N.P.s had grown to 
257 (a n a n n u al i n c r e a s e o f 7 5 % ). A  h i g h e r p r o p o r t i o n o f P.A.s s t i l l a r e more 
l i k e l y t o p r a c t i ce i n the i s o l a t ed r u r a l a r e a s t h a n t he N.P.s. Th e N.P.s seem 
to b e i n c r e a s i n g l y movin g toward s t h e M a s t e rs degre e l e v e l f o r c l i n i c a l p r a c t i c e , 
and w h i l e som e of the twenty (20 ) s p e c i a l t y a r e a s t r a c k e d b y t he S t a te Boar d 
of N u r s i n g (Se e T a b le 26) a re w e l l - r e p r e s e n t ed i n u n d e r s e r v ed a r e a s, o v e r - a l l 
N.P.s a r e l e ss commo n in r u r al a r e a s , t h a n might b e e x p e c t e d. Othe r n u r s i n g 
s p e c i a l i s t s (no t l i c e n s e d a s N.P.s) suc h as C e r t i f i e d R e g i s t e r e d Nurs e 
A n e s t h e t i s t s an d C e r t i f i ed Nurs e M i d w i v e s a re a l so w e l l - r e p r e s e n t e d i n the 
r u r a l t a r g e t a r e a s , w i t h 28 % of the C.R.N.A.s p r a c t i c i n g i n the KAHEC a r e a 
and 40 % in the KAHEC +4 a r e a , w h i l e 50 % of the C.N.M.s a re p r a c t i c i ng i n t he 
KAHEC a r e a an d 53.4% in the KAHEC +4 a r e a . 

T a b l e 26 : Nurse P r a c t i t i o n e r s l i c e n s e d i n Maine b y S p e c i a l i t y an d D i s t r i b u t i o n 
S p e c i a l i t y Maine KAHEC +4 AHEC 

# # % # 2 
A d u l t Nurs e P r a c t i t i o n e r (ANP) 5 3 60 3 60 
C o l l e g e H e a l t h Nurs e (CHN) 1 0 0 
C l i n i c a l Nurs e S p e c i a l i s t (CNS) 1 0 0 
Emergency Nurs e P r a c t i t i o n e r (ENP) 1 0 0 
Emergency/Prim. Car e Nurs e P r a c t . (EPCNP ) 2 0 0 
F a m i l y Nurs e A s s o c i a t e (FNA) 101 23 22.8 14 13.9 
F a m i l y Nurs e P r a c t i t i o n e r (FNP) 35 13 137.1 9 25.7 
F a m i l y P l a n Nurs e P r a c t i t i o n e r (FPNP ) 7 - 1 ; 50. 1 50. 
F a m i l y P l a n Nurs e S p e c i a l i s t (FPNS ) 2 1 50. 1 50. 
G e r i a t r i c Nurs e P r a c t i t i o n e r (GNP ) 1 1 100. 1 100. 
H e a l t h Nurs e S p e c i a l i s t ( H l t h . N S ) 1 0 0 
M a t e r n a l / C h i l d H l t h . Nurs e (MCHN ) 1 0 0 
Nurse P r a c t i t i o n e r (NP) 42 24 12 
Ob/Gyn C l i n i c a l Nurs e S p e c i a l i s t (0/ G NS 2 1 50. 0 
Ob/Gyn Nurs e P r a c t i t i o n e r (0/ G NP) 12 5 41.7 4 33.3 
Occup. H l t h . Nurs e P r a c t i t i o n e r (OHNP ) 1 0 0 
P r i m . Car e Nurs e P r a c t i t i o n e r (PCNP ) 3 3 100. 1 33.3 
P e d i a t r i c Nurs e A s s o c i a t e (PNA) 32 7 21.9 4 12.5 
P e d i a t r i c Nurs e P r a c t i t i o n e r (PNP) 11 3 27.3 - 2 18.2 
P r i m . H l t h . Car e Nurs e (PHCN ) 1 0 0 

TOTALS 257 85 33.1 52 20.2 
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A l t h o u g h th e number o f a c t i ve r e g i s t e r e d n u r s e s i n c r e a s e d fro m 197 9 (5737 ) 
to 198 1 ( 6 3 7 7 ) , a n i n c r e a s e o f 11.2%, t h e p r e c e n t a ge o f a c t i ve R.N.s s t i l l 
l a g s b e h i n d t h e p e r c e nt o f the g e n e r al p o p u l a t i o n i n the r u r al a r e a s . I t a l so 
seems t h a t a  h i g h e r p e r c e n t a g e o f L.P.N.s a r e u t i l i z e d, p e r hap s t o p a r t i a l l y 
o f f s e t t h e l o w er number s o f p h y s i c i a ns an d R.N.s. Dat a fro m 198 1 i n d i c a t ed 
t h a t i n t he KAHEC +4 a r e a , i n o n ly th e most p o p u l o u s c o u n t y ( P e n o b s c o t ) d id 
the r a t i o o f p o p u l a t i on t o a c t i ve n u r s e f a l l a s low as 1:150-199 , an d in two 
of t h e s e c o u n t i e s (Wald o an d Somerset) t h e r a t io wa s 1:300+ . (Se e T a b le 27 ) 

T a b l e 27 : R a t i o o f S e l e c t e d H e a l t h P r o f e s s i o n s t o P o p u l a t i o n 
D i s c i p l i n e Nurs e {  P h y s i c i an R e g i s t e r e d 

P r a c t i c i o n e r s ! A s s i s t a n t s N urse s 
L.P.N.s-

S t a t u s L i c e n s e d !  L i c e n s e d L i c e n s e d A c t i v e ̂ L i c e n s e d A c t i v e — 
A r e a 
KAHEC 1:6233 1:6233 1:115 1:226 1:247 1:443 
KAHEC + 4 1:5652 1:6081 1:121 1:249 1:259 1:468 
Maine 1"4557 1:9759 1:102 1:321 1:274 1:472 
Note a c t i v e f i g u r e s base d o n 1981 d a t a, a l l o t n er o n 1985 l i c e n s u re 
d a t a 

Review o f 1986 l i c e n s e s c u r r e n t w i t h th e s t a te a l l o w s c h a r t i n g t h e d i s -
t r i b u t i o n o f some h e a l t h p r o f e s s i o n a l s w i t h i n t h e s t a t e. W h i l e t h i s r e v i e w 
does n ot r e v e al a c t i v e or i n a c t i v e s t a t u s , t h a t d i s t i n c t i o n i s assumed t o be 
most s i g n i f i c a n t r e g a r d i n g n u r s e s , o f whom n e a r l y h a l f (5000-5500 ) h o l d i n g 
l i c e n s e s a r e b e l i e v ed t o be i n a c t i v e . T h i s d a t a i n d i c a t e s t h a t f o r a l l p r o v i d e r s 
out P.A. a and L.P.N.s, t h e s u p p ly i s d i s p r o p o r t i o n a t e ly low compared t o t he 
p r o p o r t i o n o f the g e n e r al p o p u l a t i o n s i n the KAHEC (27.7% ) an d KAHEC +4 (41%) 
a r e a s . O f p a r t i c u l a r i n t e r e s t i s the c o n c e n t r a t i on o f h i gh l e v e l s o f h e a l t h 
p r o f e s s i o n a l s w i t h i n a  t w e n t y - m i l e r a d i u s o f Bangor. A l t h o u g h th e g e n e r a l 
p o p u l a t i o n bas e o f the towns i n t h is r a d i u s t o t a l o n l y abou t on e t h i r d (34%+ ) 
of th e e n t i re 18,85 1 s q u a r e - m i l e i n i t i a l f i v e - c o u n t y KAHE C t a r g e t a r e a , the 
g r e a t e r Bango r r e g i o n ha s a v e r y h i g h s h a r e o f the KAHEC a r e a ' s o c c u p a t i o n a l 
t h e r a p i s t s , s p e e c h / h e a r i n g t h e r a p i s t s and p s y c h o l o g i s t s . (Se e T a b le 28 ) 

A r e a Maine KAHEC +4 KAHEC Bangor +  r a d i u s 
D i s c i p l i n e # # % # % % o f KAHE C 
P r i m a r y Car e P h y s i c i a n s (FTE ) 731.5 277 37.8 201 27.5 35 
P h y s i c i a n s A s s i s t a n t s 120 79 65.8 52 43.3 19 
Nurse P r a c t i t i o n e rs 257 85 33.1 52 20.2 46 
R.N.s 11447 3982 35 2825 24.7 40 
L.f.N.s 4274 1852 43 1313 30.7 31 
P h y s i c a l t h e r a p i s t s 566 116 20.5 86 15 44 
O c c u p a t i o n a l t h e r a p i s t s 238 43 18 28 12 71 
S o c i a l Worker s ( a i l l e v e l s) 959 273 28 207 22 43 
Substance Abus e C o u n s e l o r s 144 44 30.5 32 22 53 
P s y c h o l o g i s t s 356 81 22.8 72 20 61 
Speech P a t h o l o g i s t s & A u d i o l o g j 2.49 70 28 56 22 63 

E d u c a t i o n a l I s s u e s 

There i s a l so a  p a u c i t y o f d a t a a v a i l a b l e on e d u c a t i o n a l c h a r a c t e r i s t i c s 
o r l e v e l s o f h e a l th p r o f e s s i o n a l s in Maine. O f the t h r ee d i s c i p l i n e s ( p h y s i c i a n s , 
n u r s e s an d s o c i a l w o r k e r s ) i n i t i a l l y t a r g e t e d b y the KAHEC b o a r d , s k e t c h y 
i n f o r m a t i o n i s a v a i l a b le o n l y t h e l a t t er two . A  s t r o n g t w o - t h i r d s m a j o r i t y 
of R.N. s h o l d o n l y a  d i p l o m a , an d fewe r t h a n o n e - f i f t h o f a l l R.N. h o l d a 
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b a c h e l o r s / m a s t e r s / d o c t o r a t e i n n u r s i n g. L e s s t h a n o n e - t e n t h of a ll L.P.N.s 
have mor e t h a n t h e i r h i g h s c h o o l d i p l o m a s . Main e ha s r e c e n t l y e n a c t e d l e g i s l a t i o n 
m andating a s s o c i a t e (ADN ) o r b a c h e l or (BSN ) d e g r e e s a s the minimu m e n t r y l e v e l 
f o r n u r s e s by 1995, w h i c h i s c r e a t i n g s t r o n g i n t e r e s t i n d e v e l o p i n g " l a d d e r " 
e d u c a t i o n a l program s so t h at n u r s e s p r e s e n t l y p r a c t i c i n g c a n up-grad e t h e i r 
academic c r e d e n t i a l s . (Se e T a b l e 29) 

T a b l e 29 : E d u c a t i o n a l C h a r a c t e r i s t i cs o f a c t i ve R.N.s in Main e 

L e v e l # % 
A s s o c i a t e 765 12 

D i p l o m a R.N. 4178 66 

BSN 829 13 
Other B a c h e l o r s 383 6 

MSN 191 3 
Other M a s t e r s 66 1 

D o c t o t a t e 4 0.05 

Table 30 : E d u c a t i o n a l C h a r a c t e r i s t i c s of 

1981 d a t a 

a c t i v e L.P.N. s i n Main e 

L e v e l # 
Le s s t h a n H i g h S c h o o l 40 3 
H i g h S c h o o l Dimplom a 2031 88.3 
A s s o c i a t e Degre e 149 6.5 
B a c h e l o r s Degre e ( o r h i g h e r ) 50 2.2 

1979 d a t a 

Of 20 3 s o c i al w o r k e r s w o r k i n g i n m e n t al h e a l t h or human s e r v i c e s s e t t i n g s 
i n th e Bango r a r e a who were s u r v e y e d r e g a r d i n g t h e i r i n t e r e s t i n a pr o p o s e d 
n o n - t r a d i t i o n a l M.S.W. progra m ( o f w h i c h 67 % i n d i c a t e d a  s t r o n g i n t e r e s t ) in 
1982, th e m a j o r i t y h e ld o n l y a b a c h e l o rs or l e s s. (Se e T a b l e 31) 

Ta b l e 31 : E d u c a t i o n a l C h a r a c t e r i s t i cs o f MSW s u r v e y r e s p o n d e n t s 
L e v e l # 2 
L e s s t h a n h i g h s c h o o l 7 3 
H i g h s c h o o l d i p l o m a 19 9 
H i g h s c h o o l w i t h som e c o l l e g e 30 15 
A s s o c i a t e Degre e 17 8 
B a c h e l o r s Degre e 61 30 
B a c h e l o r s w i t h som e g r a d u a t e 45 22 
M a s t e r s ( i n c l u d i n g M.S.W.) 22 11 
D o c t o r a t e 2 1 

1982 d a t a 

A n o t h e r p i c t u r e emerge s fro m d a t a a v a i l a b l e f r o m th e p h a s i n g i n of Maine's 
s o c i a l w o r k e r l i c e n s u r e la w o v e r th e p a s t a decade . Man y i n d i v i d u a l s w i t h o u t 
f o r m a l s o c i a l wor k e d u c a t i o n s t i l l p e r f o r m s o c i a l wor k f u n c t i o n s w i t h i n p r i v a t e 
and s t a t e agenc y s e t t i n g s . However , th e t r e n d i s toward s r e q u i r i n g l i c e n s u r e 
by th e S t a t e Boar d o f S o c i al Worke r R e g i s t r a t i o n , w i t h minimum e d u c a t i o n al 
r e q u i r e m e n t s an d c o n t i n u i ng e d u c a t i o n al r e q u i r e m e n ts f o r r e - l i c e n S u r e . Thes e 
r e g u l a t i o n s hav e t i g h t e n e d up c o n s i d e r a b ly in 1985-86 , c r e a t i n g a  h i g h t e n e d 
need f o r b o t h academi c and CEU programs A s can be seen b y the c h a r t below , 
the nee d i s g r e a t at the p r o f e s s i o n a l p r a c t i c e l e v e l . (Se e T a b l e 32) 
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T a b l e 32 : L i c e n s u r e / E d u c a t i o n a l C h a r a c t e r i s t i c s of S o c i a l Workers 

L e v e l KAHEC a r e a KAHEC + 4 
# % # 2 

L i c e n s e d S o c i a l Worke r 100 48 131 48 
L i c e n s e d M a s t e r S o c i a l 

Worker 33 16 42 15 
L i c e n s e d C l i n i c a l S o c i a l 
Worker 39 19 56 20 
L i c e n s e d , bu t l e v e l 
unknown 35 17 44 16 

T o t a l 207 100 273 100 

1. R e q u i r e s b a c h e l o r s i n s o c i al work , s o c i a l w e l f a r e o r ( w i t h e x p e r i e n c e ) 
a r e l a t e d f i e l d . 

2. R e q u i r e s a  M a s t e r s o r D o c t o r a te i n s o c i al wor k o r s o c i a l w e l f a r e . 
3. Sam e as #2 above , b ut w i th s u b s t a n t i a l s u p e r v i s ed c l i n i c a l e x p e r i e n c e . 

More e x t e n s i v e s u r v e y s , w i t h need s i n v e n t o r i e s and p r i o r i t i e s , u n d e r t a k e n 
i n c o n j u n c t i o n w i t h t h e s t a te an d a p p r o p r i a te p r o f e s s i o n a l o r g a n i z a t i o n s , 
would see m t o be r e q u i r e d t o d e v e l op o p t i o n a l e d u c a t i o n a l program s f o r th e 
v a r i o u s h e a l t h d i s c i p l i n e s . 
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4. M e a s u r e a b l e O b j e c t i v e s 

a. Purpose : Thi s proposa l d e s c r i b e s ( i n S e c t i on 2 ) programs whic h 
are c o n s i s t e n t wit h th e n a t i o n al AHEC program goal s an d which are part o f a 
comprehensive strateg y t o address h e a l t h manpower needs in r u r al Maine : 

AHEC PROGRAM GOAL: to improve the d i s t r i b u t i o n, supply , q u a l i t y , 
u t i l i z a t i o n , an d e f f i c i e n cy o f e h a l th personne l i n the 
hea l t h s e r v i c e s d e l i v e r y syste m 

UNE AHEC PROGRAM GOAL: to improve the supply, d i s t r i b u t i o n , u l t i l i z a t i o n and 
q u a l i t y o f h e a l th manpower in r u r al Main e throug h the development of 
ed u c a t i o n a l program s which i n t i m a t e l y l i n k th e edu c a t i o n al resource s o f the 
h e a l t h p r o f e s s i o n s educationa l program s wit h r u r a l h e a l t h car e d e l i v e r y 
systems in the context o f community plannin g 

KAHEC OBJECTIVES: The o b j e c t i v es of XAHEC ed u c a t i o n a l program s d i r e c t e d 
towards a c h i e v i n g tha t c e n t r a l g o a l, are: 

to e s t a b l i s h a  forma l agreement s o f cooperatio n an d 
c o o r d i n a t i o n wit h th e h e a l t h p r o f e s s i o n s school s i n Maine , 
e s p e c i a l l y thos e s e r v i n g the r u r al p a r t s of the s t a t e; 

to i d e n t i f y l o c a l h e a l t h manpowe r need s an d develop 
programs whic h coordinat e th e ed u c a t i o n a l resource s o f th e 
cooperating h e a l t h p r o f e s s i o n s school s toward s meetin g thos e 
needs; 

to develo p r u r a l , community-base d primar y car e t r a i n i n g 
f o r osteopathi c medica l student s an d students o f at l e at tw o othe r 
h e a l t h p r o f e s s i o n s whic h emphasize s c u l t u r a l s e n s i t i v i t y , i n t e r -
d i s c i p l i n a r y proble m s o l v i n g , h e a l th promotion , and c l i e n t / p a t i e n t 
education; 

to provid e a c c e s s i b l e c o n t i n u i n g educatio n an d e s t a b l i sh 
provider communicatio n and exchange network s i n orde r t o enhance 
the p r o f e s s i o n a l environment of r u r al h e a l t h p r a c t i t i o n e r s ; 

. to promote c u l t u r a l l y - s e n s i t i v e h e a l t h car e throug h c o n t i n -
i n g p r o f e s s i o n a l education an d community awarenes s s t r a t e g i e s; 

to e s t a b l i s h programs whic h emphasiz e caree r awarenes s and 
personal developmen t i n orde r t o incre a se recruitmen t an d r e t e n-
t i o n o f disadvantage d an d m i n o r i ty person s in h e a l th p r o f e s s i o n s 
education programs ; 

to develo p r e g i o n a l community c o u n c i l s which w i l l promot e 
community-based h e a l t h manpowerplannin g an d suppor t KAHE C 
programs; 

to promot e h e a l t h promotion/diseas e preventio n i n a l l 
e d u c a t i o n a l programs ; 

to i ncreas e th e a c c e s s i b i l i t y o f r u r a l population s t o 
he a l t h p r o f e s s i o n s educatio n an d c l i n i c a l t r a i n i n g program s 
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b. E v a l u a t i o n Strategy : Th e AHEC O f f i c e i s , during th e current 0 2 
year, developin g th e methodology f o r e v a l u a t i n g th e AHEC Program O f f i c e and 
KAHEC programs . Notwithstandin g th e caveats o f f e r e d i n the Recommendations  
of th e N a t i o n al AHE C Task Forc e on E v a l u a t i on (1981 ) regardin g th e complex 
nature o f e v a l u a t i ng (th e n a t i o n a l AHEC) programs p a r t i c u l a r l y w i t h regar d 
t o demonstratin g causa l e f f e c t , th e emerging progra m e v a l u a t i o n pla n w i l l 
attempt t o develop means by which to f o r m a t i v e ly and summatively asses s the 
e f f e c t i v e n e s s o f the programs' succes s in a c h i e v i ng bot h q u a l i t a t i v e and 
q u a n t i t a t i v e aspect s o f the program o b j e c t i v e s . 

There are two imp e r a t i v e s: (1 ) assessment of p r o j e ct complianc e w i t h f e d e r a l 
standards; an d (2) assessment of p r o j e ct succes s in a c h i e v i ng s t a t e d 
o b j e c t i v e s . W i t h i n thes e parameter s the basic e v a l u a t i o n pla n w i l l addres s 
the f o l l o w i n g major progra m requirement s and goals : 

I . Meet s f e d e r a l requirement s of an AHEC progra m 

A. Compliance wit h progra m g u i d e l i n e s per "Cooperativ e 
Agreements f o r Are a Healt h Educatio n Centers " 

Data Sources : AHEC and KAHEC documentatio n 
. progres s r e p o r t s 
. annua l r e p o r t s 

B. Mai n t a i n f i n a n c i a l v i a b i l i t y o f program 

1. succes s i n a c q u i r i ng f e d e r a l AHEC o p e r a t i o n a l fundin g 
2. succes s in a c q u i r i ng non-AHEC funding f o r long-ter m 

op e r a t i o n 

Data Sources : Contract s an d f i n a n c i a l r e p o r t s 

I I . Improv e the supply an d d i s t r i b u t i o n o f h e a l th manpower 

A. Increas e th e recruitment o f h e a l th p r o f e s s i o n a l s 

Data Sources : 3 a s e l i n e an d annual manpower data f o r s e r v i ce 
area 
Alumni dat a o f p a r t i c i p a t i ng program s 
Program document s on studen t placement s 
S e r v i c e agenc y r e p o r t s 

B. Increas e th e r e t e n t i on of h e a l th p r o f e s s i o n a l s 

Data Sources : Serv i c e agenc y r e t e n t i o n dat a 
Licensure Boar d dat a f o r s e l e c t ed 

p r o f e s s i o n a l s 

I I I . L i n k th e h e a l th p r o f e s s i o n s e d u c a t i o n a l resource s t o r u r a l 
h e a l t h car e communit y 

A. E s t a b l i s h the KAHEC 
B. E s t a b l i s h the r e g i o n al c o u n c i l s 
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C. E s t a b l i s h c o n t r a c t u al agreement s w i t h e d u c a t i o n a l 
programs 

D. Conduct c l i n i c a l t r a i n i n g i n r u r al communitie s 
E. Conduc t c o n t i n u i n g p r o f e s s i o n a l educatio n program s in 

r u r a l communitie s 
F. Develo p r u r a l out-reac h h e a l t h p r o f e s s i o n s e d u c a t i o n a l 

programs 
C. S u s t a i n programmin g throug h cours e of need 

Data Sources : Contract s an d agreements 
Program i n f o r m a t i o n brochure s 
AHEC and KAHEC progres s an d annual r e p o r t s 

IV. Enhanc e the r u r al p r a c t i c e environmen t 

A. Develop a c c e s s i b l e q u a l i t y c o n t i n u i n g educatio n program s 
B. E s t a b l i s h c l i n i c a l t r a i n i n g program s 
C. E s t a b l i s h interagency communicatio n network s 
D. Increas e recruitmen t an d r e t e n t i on of supporting h e a l t h 

p r o f e s s i o n a l s 
E. E s t a b l i s h long-term mechanism s f o r c o n t i n u i n g p r o f e s s i o n a l 

education 

Data Sources : KAHEC program r e p o r t s o f CPE 
CPE p a r t i c i p a n t e v a l u a t i o n s 
Manpower dat a 
S e r v i c e agenc y r e p o r t s 
Interview dat a 

V. Promote c u l t u r a l l y - s e n s i t i v e h e a l t h car e 

A. Includ e t r a n s c u l t u r a l h e a l th i s s u e s i n c l i n i c al t r a i n i n g 
B. Includ e t r a n s c u l t u r a l h e a l th i s s u e s i n c o n t i n u i ng 

p r o f e s s i o n a l educatio n 
C. Develop t r a n c u l t u r a l h e a l th i n t e r e s t group 
D. P u b l i s h t r a n s c u l t u r a l h e a l th a r t i c l e s 

Data Sources : C l i n i c a l t r a i n i n g c u r r i c u l u m 
CPE program s 
Minutes and r e p o r ts o f i n t e r e st group 
P u b l i c a t i o n s 
Interviews o f p r o v i d e rs an d c l i e n t s 

VI. Increas e recruitmen t an d r e t e n t i on of disadvantaged and 
m i n o r i t y student s i n he a l th p r o f e s s i o n s program s 

A. Develop caree r awarenes s program s in school s 
B. Develop caree r resourc e cente r 
C. Develo p program s d i r e c t e d toward s improvin g Nativ e America n 

youth candidac y f o r h e a l t h p r o f e s s i o n s program s 
D. Develo p program s d i r e c t e d toward s improvin g disadvantage d 

youth candidac y f o r h e a l t h p r o f e s s i o n s program s 
E. Develo p program s to support advance d t r a i n i n g f o r Native 

American h e a l t h s e r v i c e s personne l 
F. Increas e th e a c c e s s i b i l i ty o f e d u c a t i o n al program s to Nativ e 
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American and disadvantaged r u r a l peopl e 

Data Sources : KAHEC progres s an d annual r e p o r t s 
Target schoo l c o u n s e l l i n g r e p o r t s 
Health p r o f e s s i o n s progra m admission s r e p o r t s 
Community e v a l u a t i o n s 

V I I . Promot e community-base d h e a l t h car e plannin g an d l i n k 
manpower plannin g t o h e a l th p r o f e s s i o n s educatio n program s 

A. E s t a b l i s h r e g i o n a l c o u n c i l s 
B. Includ e s t a t e h e a l t h planain g agenc y r e p r e s e n t a t i v e s in 

KAHEC Board of D i r e c t o r s 
C. Includ e h e a l t h p r o f e s s i o n s educatio n progra m r e p r e s e n t a t i v e s 

on KAHE C Board o f D i r e c t o rs and r e g i o n al c o u n c i l s 
D. P a r t i c i p a t i o n i n ap p r o p r i a te s t a t e committee s and 

commissions 
E. Sponso r and/o r co-sponso r r u r a l h e a l t h manpowe r conference s 

Data Sources : KAHEC By-law s 
O f f i c i a l minute s of Board, Advisor y Committee , 
Regional C o u n c i l s 

V I I I . Promot e h e a l t h promotio n and disease preventio n 

A. Incorporat e concept s in c l i n i c al t r a i n i n g 
B. Emphasize concept s in con t i n u i ng p r o f e s s i o n a l educatio n 
C. Conduct h e a l t h f a i r s an d h e a l th educatio n t r a i n i n g i n p u b l ic 

schools 
D. Develo p communit y awarenes s program s throug h r e g i o n a l 

-councils-
E. Coordinat e programmin g wi t h Stat e O f f i c e of Heath Promotio n 

Data Sources : KAHEC r e p o r t s 
E d u c a t i o n a l progra m brochures , c u r r i c u l u m 
School an d community e v a l u a t i o n 
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B. Methodolog y 

1. Timetabl e 
The a c t i v i t y pla n schedul e i s described o n th e nex t tw o 

pages. 

2. Resource s 

a. Th e i n i t i a l e d u c ational programs t o b e i n v o l v e d i n th e 
programs describe d a r e : 

. Husso n Colleg e -  Nursin g Departmen t 

. U n i v e r s i t y o f Main e -  Schoo l o f Nursin g 

. U n i v e r s i t y o f Ne w Englan d -
C o l l e g e o f Osteopathi c Medicin e 
D i v i s i o n o f Nursin g 
D i v i s i o n o f Occupationa l Therap y 
School o f S o c i a l Wor k 

. W a t e r v i l l e Osteopathic H o s p i t a l -
General P r a c t i c e Residenc y Progra m 

b. Th e i n i t i a l c l i n i c a l t r a i n i n g resource s t o b e i n v o l v e d in 
student t r a i n i n g program s are : 

. Communit y h e a l t h center s (Main e Ambulator y Car e 
C o a l i t i o n members) : India n I s l a n d (Penobscot ) 

Indian Townshi p (Passamaquoddy ) 
Pleasant Poin t (Passamaquoddy ) 
Eastport Communit y Healt h 

. Communit y menta l h e a l t h c e n t e r s : 
Aroostook Communit y Menta l 

He a l t h , Inc . ( 4 s i t e s ) 
Community Healt h an d 

C o u n s e l l i n g S e r v i c e s , I n c . ( 4 
county s i t e s ) 

. Bangor(state ) Menta l Healt h I n s t i t u t e 

. W a t e r v i l l e Osteopathic H o s p i t a l Outreach C l i n i c s 
(part o f genera l p r a c t i c e residenc y program ) 

. Communit y h o s p i t a l s : C a l a i s Regiona l H o s p i t a l 
F r a n k l i n Memoria l H o s p i t al 
Machais H o s p i t al 

.Home h e a l t h agencies : Aroostoo k Communit y Menta l 
He a l t h , Inc . 

Community Healt h an d 
C o u n s e l l i n g S e r v i c e s , Inc . 

. P r i v a t e p h y s i c i a n s : Steve B l y t h e , D.O. , Lube c 
John Gaddis , D.O. , Eas t 

Machias 
James Jealous , D.O . Nort h 

Brdgton 
Douglas Trenkle , D.O. , 

E l l s w o r t h 
Donald Underwood , D.O. , 

G u i l f o r d 
Steven Weisberger , D.O . 

Jonesport 
Dana Whitten , M.D. , B e l f a s t 

35 





3. Collaborativ e Agreement s 

Formal contractua l agreement s betwee n th e Katahdin Are a 
Health Educatio n Cente r an d p a r t i c i p a t i n g educatio n program s an d 
service provider s w i l l b e writte n durin g th e 02 year , followin g 
f e d e r a l approva l an d f i l i n g o f the KAHEC A r t i c l e s o f 
Incorporation. 

L e t t e r s o f suppor t fro m th e futur e partner s ar e include d i n the 
appendices. 
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A C T I V I T Y 

KAHEC QUARTERLY ACTIVITY PLAN: 03 - 05 Year s 

4 1 1 
03 

2 3 

04 
2 3 

05 
2 3 

KAHEC Developmen t 

Center f u l l y s t a f f e d x 
3 r e g i o n a l o f f i c e s s t a f f e d x 
Regional c o u n c i l s e s t a b l i s h ed 
Down Eas t x 
Mid-state x 
Northern x 
Western x 

Board of D i r e c t o rs meet x  x  x  x  x  x  x  x  x  x  x  x 
Center s t a f f o r i ente d by educational 
program f a c u l t y x 

Board developmen t i n - s e r v i c e x  x 

Student Trainin g 

UNECOM student s ente r KAHE C placement s x 
Nursing student s ente r KAHE C practicum s x 
MSW course s s t a r t i n Washington Count y x 
MSW student s ente r KAHE C placement s x 
MSW course s s t a r t i n Aroostook Count y x 
O.T. students ente r KAHE C placement s x 
P.A. c r o s s - t r a i n i n g planne d x 
P.A. c r o s s - t r a i n i n g implemente d x 

Continuing P r o f e s s i o n a l Educatio n 

Independent p r a c t i t i o n e r s x 
CHEQUE (community h o s p i t a l ) x 
Community h e a l t h center s x  x  x 
Community menta l h e a l t h center s x  x  x 
c l i n i c a l revie w i n - s e r v i c e x 



A c t i v i t y Cont' d 

T r a n s c u l t u r a l Healt h 

I n t e r e s t grou p meeting s 
Annuarl confernec e 
P u b l i s h ncwslete r 
Recommend TCH curriculu m conten t 
C o n s u l t a t i o n wit h e d u c a t i o n a l program s 

Career Developmen t 

High schoo l healt h f a i r 
J r / S r H.S . hea l t h promotio n educatio n 
Native America n Yout h Developmen t 

Community desig n progra m 
Program implementatio n 
Native America n Healt h Caree r Camp 

Rura l Yout h Developmen t 
Community des i g n a t i o n 
Community desig n progra m 
Program implementatio n 
Summer h e a l t h caree r progra m 

03 0 4 0 5 
1 2  3  4  1  2  3 4  1  2  3  4 

X 

X X  x 
X X X X X X 

X 

X ..... . 

X X X 
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X 
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X 
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I I . PROJEC T REQUIREMENTS 

A. E s t a b l i s h a Program O f f i c e 

1. O r g a n i z a t i o n a l s t r u c t u r e 

The U n i v e r s i t y of New Englan d serve s a s the prime c o n t r a c t o r , w i t h 
the C o l l e g e o f Osteopathic Medicin e bein g th e r e c i p i e nt s c h o o l . Th e AHEC 
Program i s l o c a t ed w i t h i n the o f f i ce o f the Dean of the College of 
Osteopathic Medicin e (UNECOM) . Th e Dean r e p o r t s d i r e c t o l y t o the Presi d e nt 
of th e U n i v e r s i t y. Ultimat e r e s p o n s i b i l i t y f o r the AHEC Program r e s t s w i t h 
the U n i v e r s i t y of New Englan d Boar d of Trustees. A l l i n t e r a c t i o ns between 
the AHE C Program O f f i c e and the Board of Trustees ar e d i r e c t ed throug h the 
P r e s i d e n t . 

The AHE C Program O f f i c e s t a f f c u r r e n t l y c o n s i s ts of three f u l l - t i m e 
f e d e r a l l y funde d p o s i t i o n s , Program D i r e c t o r , F i e l d Coordinator , and 
Secr e t a r y . Th e Program D i r e c t o r , S h i r l ey A . Weaver, Ph.D., has a f a c u l t y 
appointment in the Department of Family Medicin e o f the College of 
Osteopthic Medicin e an d in the Di v i s on of L i fe Science s w i t h i n the 
U n i v e r s i t y C o l leg e o f A r ts and Sciences (CAS ) and p a r t i c i p a t es i n f a c u l ty 
committees in both c o l l e g e s . 

2. Advisor y Committe e 

A Program Advisor y Committe e c o n s i s t i n g of UNE educationa l 
a d m i n i s t r a t o r s (UNECO M As s o c i a te Dea n f o r C l i n i c al A f f a i r s , CA S Dean and 
D i v i s i o n Chai r o f Nursing, Occupationa l H e a l t h , P h y s i c a l Therapy, L i f e 
Sciences, Huma n S e r v i c e s and the d i r e c t or o f the T r a n s c u l t u r al Healt h 
Program) was e s t a b l i s h e d in the 01 year. I n the cu r r e nt 0 2 year the 
<M)mmittee w i l l b e expanded t o i n c l u de r e p r e s e n t a t i v e s of the U n i v e r s i ty of 
Maine System , Husso n C o l l e g e , the State O f f i c e of Health Planning , th e KAHEC 
Board o f D i r e c t o r s, and the KAHEC Center D i r e c t o r . The committee meets 
q u a r t e r l y t o advise th e Program D i r e c t o r on program developmen t and to plan 
a l l o c a t i o n o f e d u c a t i o n al resource s f o r the KAHEC. 

3. Healt h p r o f e s s i o n s school s p a r t i c i p a t i o n 

A d m i n i s t r a t o r s of four h e a l t h p r o f e s s i o n s program s hav e endors e 
p a r t i c i p a t i o n i n the KAHEC programs. Forma l agreements betwee n th e UNECOM 
and the f o l l o w i ng programs w i l l b e f o r m a l i z ed durin g th e 02 year : 

. Husso n C o l l e g e Nursin g Educatio n Progra m 

. U n i v e r s i t y of Maine (Orono ) Schoo l o f Nursin g 

. U n i v e r s i t y of New Englan d Colleg e o f A r ts and Sciences : 
. D i v i s i o n o f Occupational Therap y 
. New Englan d Schoo l o f S o c i al Wor k (MSW) 

B. Medica l Schoo l AHE C P a r t i c i p a t i o n 

1. AHEC P a r t i c i p a t i o n 

Federal r e g u l a t i o n s r e q u i re tha t eac h cooperatin g schoo l of 
oste o p a t h i c medicin e provid e f o r a c t i ve p a r t i c i p a t i o n i n AHEC a c t i v i t i e s of 
the a d m i n i s t r a t i o n and f a c u l t y . 
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In 0 1 yea r th e As s o c i a te Dea n f o r C l i n i c a l A f f a i r s serve d a s the primar y 
c o o r d i n a t o r o f AHEC a c t i v i t i e s w i t h i n the C o l l e ge o f Osteopathic Medicine . 
In a d d i t i o n , the Program D i r e c t o r , as a member of the Family Medicin e 
f a c u l t y , p a r t i c i p a t e d in bi-monthly f a c u l t y r e t r e a t s and the UNECOM 
Curriculum Committee . P e r i o d i c AHEC s t r a t e g y meeting s hav e bee n hel d w i t h 
the U n i v e r s i t y A d m i n i s t r a t i ve C o u n c i l an d the Pre s i d e nt an d the 
a d m i n i s t r a t i v e o f f i c e r s o f the College o f Osteopathic Medicine . 

Towards the end of 0 1 yea r th e UNECOM A s s o c i a t e Dea n f o r C l i n i c a l A f f a i r s 
recommended tha t the Family Medicin e Advisor y C o u n c i l serv e a s the primar y 
UNECOM adviso r y grou p to the AHEC program. Thi s grou p i n c l u d e s the Family 
Medicine Departmen t C h a i r , UNECOM D i r e c t o r of Curriculum, A s s o c i a t e Dea n f or 
C l i n i c a l A f f a i r s , Departmen t of Community and Preve n t i ve Medicin e C h a i r , 
D i r e c t o r o f the Family Medicin e Residenc y Progra m of the Osteopathi c 
H o s p i t a l o f Maine, and two community p h y s i c i a n s . T h i s communit y serve s as 
the l i a i s o n t o the osteopathic communit y and as the departmental c u r r i c u l u m 
committee. Durin g i t s monthly meeting s the committee review s an d advises the 
As s o c i a t e Dea n f o r C l i n i c a l A f f a i r s o n AHEC c l e r k s h i p matters. Togethe r 
with Curriculu m Committe e and F a c u l ty R e t r e a t , p a r t i c i p a t i o n i n the monthly 
a c t i v i t i e s o f the Family Medicin e Advisor y C o u n c i l promise s to be an 
e f f e c t i v e mean s of c o o r d i n a t i ng AHEC a c t i v i t i e s w i t h i n the c o l l e g e. 

2 . Th e 1 0 Per cent Requiremen t 

The UNECO M cu r r i c u l u m i s designed t o prepare osteopathi c primar y 
care p h y s i c i a n s f o r the New Englan d area . Th e s t a t ed goal s o f the C o l l e ge 
of Osteopathi c Medicin e ar e congruent w i t h thos e o f the AHEC programs : 

1 . T o develop p h y s i c i a n s who understand i n depth and 
w i l l u t i l i z e th e premises of o s t e o p a t h ic medicin e and 
the h o l i s t i c approac h to h e a l th care , thu s p r o v i d i n g New 
England w i t h h e a l t h car e tha t i s d i s t i n c t ly osteopathi c 
i n philosoph y an d o r i e n t a t i o n. 

2. To develop osteopathi c p h y s i c i a n s who r e a l i s t i c a l l y 
perceive t h e i r p o t e n t i a l s and l i m i t a t i o ns a s p h y s i c i a n s 
and huma n beings , an d whose primar y focu s i s people and 
he a l t h o r i e n t e d r a t h e r tha n diseas e o r i e n t e d . 

3. To educate osteopathi c genera l p r a c t i t i o n e r s who are 
w e l l q u a l i f i e d t o p r a c t i ce f a m i l y medicin e and thereb y 
i n c r e a s e th e number of q u a l i f i ed primar y car e p h y s i c i a n s 
i n th e New Englan d r e g i o n . 

4 . T o develo p phy s i c i a n s who w i l l p r a c t i c e medicine in 
the underserve d r u r a l an d urban area s of New England . 

5. T o provid e h e a l t h car e t r a i n i n g a t an o v e r a ll lowe r 
cost t o s o c i e ty tha n a l t e r n a t e models 

6. T o continue Ne w England' s t r a d i t i o n o f l e a d e r s h ip in 
the developmen t of new h e a l t h car e concept s and 
techniques. 
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The U n i v e r s i t y o f U n i v e r s i ty o f New Englan d Colleg e of Osteopathic Medicin e 
(UNECOM) is t r u ly a  community-based medica l s c h o o l . Fro m i t s i n c e p t i on the 
UNECOM has u t i l i z ed community-base d c l i n i c a l f a c u l t y fro m th e e n t i re Ne w 
England are a throughou t i t s four-year i n s t r u c t i o n a l program . Tha t i s , pre-
c l i n i c a l a s w e ll a s c l i n i c al c l e r k s h i p p r o f e s s i o n a l course s are taught by 
p r a c t i c i n g p h y s i c i a n s . The UNECOM has , t h e r e f o r e , few on-campus c l i n i c a l 
f a c u l t y ; subsequently , fe w academic c l i n i c i a n s are a v a i l b le t o support AHEC -
sponsored programs , althoug h community-base d f a c u l t y w i l l s u p ervis e student s 
i n th e community s e t t i n g . 

Students undertak e community-base d c l i n i c a l experience s in each o f the four 
years, wit h the l a st seventee n (17 ) month s bein g regarde d th e " c l i n i c a l 
r o t a t i o n s " ( c l e r k s h i p program. ) Of those seventee n months , s i x t e e n (16) 
months are re q u i r e d. Students ente r the c l e r k s h ip progra m in January of 
t h e i r t h i r d yea r and complete th e program in May of t h e ir f o u r t h year . The 
c l i n i c a l r o t a t i o n s r e f l e c t th e primary car e o r i e n t a t i o n o f the e d u c a t i o n a l 
program: 

Required Rotations :(scheduled by Associate Dean) 
Medicine 2  months 
Surgery 2  months 
Emergency Medicin e 1  month 
Obst e t r i c s / G y n e c o l o t y 1  month 
Community H o s p i t a l 1  month 
P s y c h i a t r y 1  month 
P e d i a t r i c s 1  month 

S e l e c t i v e R o t a t i o n s : ( r e q u i r e d bu t scheduled b y student ) 
Office-based Genera l P r a c t i c e 2  months 
Medicine (ma y be s u b s p e c i a l t y) 1 month 
I n s t i t u t i o n a l E c u i v a l e n c y 1  month 
E l e c t i v e s 3  months 
New Englan d Genera l P r a c t i c e 1  month 
Office-based Genera l P r a c t i c e 1  month 

The AHE C C l e r k s h i p Progra m w i l l b e i n i t i a t e d w i t h the C l a ss of 1989 which 
has 7 1 students who w i l l ente r the c l i n i c al c l e r k s h i p progra m in January 
1988 (th e 03 year) and be e l i g i b l e t o undertake AHE C c l e r k s h i p s i n June 
1988:* Wit h th e C l a ss of 1989 w i ll b e i n i t i a t e d a  c u r r i c u l um plan whic h w i l l 
provide f o r each studen t t o undertake a t l e a st on e r o t a t i on i n the KAHEC 
area. 

03 Yea r 
T o t a l c l e r k month s =  9 X 71 = 63 9 
AHEC months r e q u i r e d by 10% requirement =  6 4 (256 weeks) 

04 Yea r 
T o t a l #  c l e r k months , t h i r d yea r = 9 X 70 = 63 0 
To t a l #  c l e r k months , f o u r t h yea r = 8 X 71 = 56 8 
T o t a l #  c l e r k months , 04 year =  119 8 
AHEC months r e q u i r e d by 10% requirement =  12 0 (480 weeks) 

05 Yea r 
T o t a l #  c l e rk months , t h i r d yea r = 9 X 70 = 63 0 
To t a l #  c l e r k months , f o u r t h yea r = 8 X 70 = 56 0 

42 



T o t a l #  c l e rk months , 05 yea r 
AHEC months re q u i r e d by 10% requirmen t 

= 119 0 
119 (47 6 weeks) 

* I t should b e noted tha t the c l i n i c al c l e r k s h i p progra m is scheduled at 
l e a s t 1 8 months p r i o r t o entry i n t o th e c l e r k s h ip program . Thi s means tha t 
c l i n i c a l c l e r k s h i p s f o r the C l a ss of 1987 and 1988 were schedule d p r i o r to 
the approva l of the current grant . A l s o , s i n c e nation-wid e resource s are 
u t i l i z e d , c a n c e l l a t i o n o r reassignment o f r o t a t i o ns i s h i g h ly discourage d b y 
the c l i n i c a l dean . In a d d i t i o n, th e January throug h Ma y perio d of t h i r d - y e ar 
c l e r k s h i p s i s r e s t r i c t ed t o s p e c i f ic r o t a t i o n s . Non e of the cu r r e nt KAHEC 
area c l e r k s h i p r o t a t i o n s mee t these s p e c i f i c i a t i o n . T h i s r e s t r i c t i o n a l l o w s 
only 4  months (Jun e throug h September ) in which t o meet the 10% requirement s 
f o r th e Charter AHEC C l a s s . Therefore, th e 10% requirement w i l l appl y t o the 
Cl a s s of 1988 but during the f i s c a l 0 3 year 10 % of the c l e r k s h i ps f o r t h at 
c l a s s w i l l no t be conducted i n the KAHEC a r e a — t h r o u g h th e czzourse o f the 
03 an d 04 year th e 10% requirement f o r t h a t c l a s s w i l l b e met. 

The projecte d tim e schedul e f o r expansion o f the KAHEC c l i n i c a l t r a i n i n g f or 
UNECOM student s and the pr o j e c t ed r e s u l t i n g t o t a l numbe r of KAHEC r o t a t i o n s 
are a s f o l l o w s : 

P r o j e c t Numbe r of T o t a l KCM s * 
Year A c t i v i t y C l e r k Months KCM s Assigne d 

02/03 Confir m e x i s t i n g c l e r k s h i p s 7 2 7 2 4 4 
Expand numbe r of Community H o s p i t a l 1 0 8 2 

r o t a t i o n s 
Develop T r i b a l Communit y Healt h 

Center c l e r k s h i p s at 2 cente rs 1 8 10 0 
Develop AHEC c l e r k s h i p s 1 2 11 2 

04 E s t a b l i s h r e s i d e n t out-reach t r a i n i n g 1 2 12 4 11 9 
Develop ambulator y menta l h e a l t h 

p i l o t c l e r k s h i p 1 2 13 6 
Develop a d d i t i o n a l AHE C c l e r k s h i p s 1 2 14 8 

05 Expan d th e r e s i d e nt out-reach t r a i n i n g 1 2 14 7 13 3 

* KC M = KAHEC Cler k Months = Number of students t r a i n e d 

3. Provid e Post-Graduat e T r a i n i n g 

The U n i v e r s i t y o f New Englan d Colleg e of Osteopathic Medicin e 
c u r r e n t l y doe s not provide graduat e medica l educatio n programs . Tw o 
ost e o p a t h i c h o s p i t a l s , n e i t h e r in the KAHEC s e r v i c e area , o f f e r Famil y 
P r a c t i c e / G e n e r a l P r a c t i c e residenc y programs : W a t e r v i l l e Osteopathi c 
H o s p i t a l an d the Osteopathic H o s p i t a l of Maine ( P o r t l a n d ) are i n t i m a t e ly 
i n v o l v e d i n the UNECOM ed u c a t i o n al program. Ther e are two plans b y whic h 
UNECOM can meet t h i s requirement . 

a. Famil y P r a c t i c e Residenc y Out-reach : Primar y car e r e s i d e n t s of 
both th e Osteopathic H o s p i t a l of Maine ( P o r t l a n d ) and the W a t e r v i l le 
Osteopathic H o s p i t a l are i n t i m a t e ly i n v o l v e d in the t r a i n i ng o f UNECOM 
students whil e on core r o t a t i o n s a t the r e s p e c t i ve h o s p i t a l s. OH M a l s o has 
a c o n t r a c t wit h UNECOM which provide s f o r r e s i d e n ts p r o v i d i ng s e r v i c e and 

43 



student t r a i n i n g at th e UN E H e a l t h Center . Furt h e r , th e d i r e c t o r s o f medica l 
education an d d i r e c t o r s o f th e f a m i l y p r a c t i c e residenc y program s o f bot h 
h o s p i t a l s serv e i n ke y p o s i t i o n s o f th e C o l l e g e , i n c l u d i n g : C h a i r , 
Department o f Famil y Medicine , c l i n i c a l f a c u l t y , precpetor , an d membe r o f 
the Dean' s Advisor y Committe e an d th e Famil y P r a c t i c e Advisor y C o u n c i l . 
While th e h o s p i t a l residenc y program s ar e independent , t h e i r i n t i m a t e 
r e l a t i o n s h i p wit h th e UNECO M i s ev i d e n t . 

I t i s i n tha t s p i r i t o f mutua l commitmen t t o osteopathi c medica l educatio n 
t h a t th e graduat e progra m d i r e c t o r s propose tha t the y p a r t i c i p a t e in th e 
AHEC program. Th e W a t e r v i l l e Osteopathi c H o s p i t a l Genera l P r a c t i c e 
Residency d i r e c t o r s c u r r e n t l y e s t a b l i s h e s s a t e l l i t e c l i n i c s i n town s o f 
p h y s i c i a n nee d i n which t h e i r r e s i d e n t s provid e s e r v i c e s and , i f the y 
e s t a b l i s h a n economica l p a t i e n t base , e s t a b l i s h a  permanen t p r a c t i c e when' 
t h e i r residenc y i s completed. WO H propose s t o i n c l u d e UNECOM c l e r k s i n th e 
s a t e l l i t e t r a i n i n g program an d wher e p o s s i b l e exten d t h e i r s a t e l l i t e 
outreach i n t o th e KAHE C area . The y f u r t h e r propos e t o plac e r e s i d e n t s i n 1 -
t o 2 - mont h o f f - s i t e r o t a t i o n s i n c l i n i c s w i t h i n th e AHE C area. Throug h 
t h i s mechanis m the y propos e tha t i t would b e p o s s i b l e t o r e v i t a l i z e th e 
c l e r k t r a i n i n g program a t th e o s t e o p a t h i c h o s p i t a l i n Bangor , i f th e 
h o s p i t a l approved , an d enhanc e c l e r k t r a i n i n g in r u r a l h e a l t h c e n t e r s . 
(See th e schedul e f o r implementatio n o f t h i s pla n note d above. ) 

b. College-Coordinate d I n t e r n s h i p : Las t yea r th e C o l l e g e o f 
Osteopathic Medicin e wa s approache d b y th e America n Osteopathi c A s s o c i a t i o n 
and encourage d t o develo p a  " c o l l e g e - coordinate d i n t e r n s h i p . " T h is concep t 
a l l o w s th e developmen t o f A.0.A.-approve d r o t a t i n g i n t e r n s h i p s i n non -
t r a d i t i o n a l s e t t i n g s . Th e A s s o c i a t e Dea n fo r C l i n i c a l A f f a i r s ha s 
t e n t a t i v e l y propose d s e v e r a l o p t i o n s , n e i t h e r o f whic h ha s bee n s t u d i e d i n 
depth. On e optio n woul d i n v o l v e a  t h r e e - h o s p i t a l consortium , w i t h tw o o f 
the h o s p i t a l s bein g l o c a t e d i n th e KAHE C area . Th e UN E Academi c C o u n c i l ha s 
endorsed th e concep t an d r e f e r r e d th e i s s u e t o a  f a c u l t y committee. Th e AHE C 
Program D i r e c t o r w i l l b e i n v o l v e d i n th e stud y o f t h i s program . 

4. T r a i n P h y s i c i a n Extender s 

There ar e n o P h y s i c i a n A s s i s t a n t , Nurs e P r a c t i t i o n e r or Nurs e 
C l i n i c i a n t r a i n i n g programs o f f e r e d i n th e Stat e o f Maine , no r i s ther e an y 
current plan s t o e s t a b l i s h such a  program . Employment an d e d u c a t i o n a l dat a 
with whic h t o asses s th e nee d f o r thes e p r a c t i t i o n e r s has bee n v i r t u a l l y 
i m p o s s i b l e t o o b t a i n . Curren t dat a an d r e p o r t s sugges t tha t th e m a j o r i t y o f 
P h y s i c i a n A s s i s t a n t s ar e employe d i n th e r u r a l h e a l t h car e system , p r i m a r i l y 
i n th e r u r a l h e a l t h center s (330-funded ) an d communit y h e a l t h c e n t e r s , 
i n c l u d i n g thos e o n th e N a t i v e America n r e s e r v a t i o n s . Report s fro m thes e 
employers hav e no t i n d i c a t e d a  c r i t i c a l nee d f o r more extenders ; however , 
the Main e Ambulator y Car e C o a l i t i o n (a s a s s o c i a t i o n whic h i n c l u d e s th e 
m a j o r i t y o f r u r a l h e a l t h c e n t e r s an d c l i n i c s ) ha s reporte d a  nee d f o r 
s p e c i a l , c r o s s - d i s c i p l i n a r y t r a i n i ng f or p h y s i c i a n extenders . Th e KAHEC, 
t h e r e f o r e , propose s t o e s t a b l i s h a  t r a i n i n g program tha t woul d q u a l i f y 
p h y s i c i a n extender s t o a t t a i n l i m i t e d s t a t e l i c e n s u r e i n r a d i o l o g i c 
technology. Th e s t a t u s o f p h y s i c i a n extende r manpowe r w i l l continu e t o b e 
monitored an d e f f o r t s w i l l b e mad e t o e s t a b l i s h a n agreemen t wi t h out-o f 
s t a t e programs , suc h a s th e P.A . progra m a t Northeaster n U n i v e r s i t y , t o 
place student s i n KAHEC c l i n i c a l t r a i n i n g s i t e s . 
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C. E s t a b l i s h an Area Healt h Educatio n Cente r 

1. Cente r Developmen t 

The Katahdi n Are a Healt h Educatio n Cente r (KAHEC ) is in i t s 
i n i t i a l stage s o f development, havin g bee n f o r m a l l y organize d a t the outse t 
of th e 02 year. Durin g 0 1 year th e i n i t i al plannin g i n c l u d e d : 

. The establishment o f the KAHE C Plannin g Committee , whic h i n c l u d e d 
r e p r e s e n t a t i v e s o f the four t r i b a l h e a l t h c e n t e r s , th e Maine Ambulator y Car e 
C o a l i t i o n , C a l a i s H o s p i t a l , Washington Count y V o c a t i o n a l T e c h n i c a l 
I n s t i t u t e , Main e P u b l i c Healt h A s s o c i a t i o n , the C e n t r al Main e India n 
A s s o c i a t i o n , U n i v e r s i t y of Maine Franco-America n Center , an d an independen t 
h e a l t h p r o v i d e r . The Committee met a t l e a st monthly . 

. The establishment o f a AHEC Program F i e l d Coordinato r p o s i t i o n and 
o f f i c e a t the Passamaquoddy T r i b a l Learnin g Cente r t o f a c i l i t a te the 
development of the Center and to provide s t a f f a s s i s t a n c e t o the KAHEC 
Planning Committee . The c o o r d i n a t o r , havin g f i f t e e n year s of h e a l th and 
human s e r v i c e s experienc e i n the KAHEC s e r v i c e area , ha s g r e a t ly f a c i l i t a t e d 
the out-reac h a c t i v i t i e s o f the Planning Committee . 

. The development of l i n k a g es wit h h e a l t h car e d e l i v e r y agencies , 
r e g i o n a l e d u c a t i o n a l i n s t i t u t i o n s , an d p u b l ic and p r i v a te h e a l t h p r o f e s s i o n s 
a s s o c i a t i o n s and agencies to a s c e r t a in needs , t r a i n i n g p o t e n t i a l s , w i l l i n g -
ness to work w i t h th e KAHEC, and to i d e n t i fy p o t e n t i a l Board members 

The developmen t and production o f a r e g i o n a l foru m at the U n i v e r s i ty 
of Main e (Orono ) f or s e r v i ce are a communit y l e a d e r s , p r o v i d e r s , an d h e a l t h 
p r o f e s s i o n s educator s on the t e c h n i c al nature o f an AHEC, problem s and 
is s u e s o f r u r al h e a l t h c a r e , an d the o p p o r t u n i t i es f o r the KAHEC. 

The establishmen t o f the Center's p h i l o s o p h i c a l framework and 
primary goals , n o n - p r o f i t corporat e s t r u c t u r e and by-laws and the e l e c t i on 
of o f f i c e r s o f the i n i t i al Boar d o f D i r e c t o r s. The Boar d c u r r e n t l y await s 
l e g a l an d f e d e r al revie w o f i ts proposed s t r u c t u r e . (See the appendices f or 
the A r t i c l e s o f I n c o r p o r a t i on an d By-Laws.) 

The establishmen t o f the Center's s e r v i c e are a t o i n c l u de th e nin e 
most r u r a l c o u n t i e s o f the s t a t e: Aroostook , F r a n k l i n , Hancock, Oxford , 
Penobscot, P i s c a t a q u i s , Somerset , Waldo, and Washington. Thi s s e r v i c e are a 
i n c l u d e s 86 % of the s t a te lan d mass , 41% of the p o p u l a t i o n, th e m a j o r i ty of 
the s t a t e poor , a l l three T r i b a l r e s e r v a t i o n s and the m a j o r i ty o f o f f-
r e s e r v a t i o n Nativ e Americans . (Thes e f a c t s are d e t a i l ed in the needs s e c t i o n 
above.) 

2. Propose d O r g a n i z a t i o n a l S t r u c t u r e 

a. Boar d of D i r e c t o r s: The Katahdin Are a Healt h Educatio n Cente r 
(KAHEC) w i l l b e a n o t - f o r - p r o f i t e d u c a t i o n al c o r p o r a t i o n whic h w i l l b e 
governed b y a 15-member voluntee r boar d o f d i r e c t o r s. The board o f d i r e c t o rs 
w i l l i n c l u d e tw o r e p r e s e n t a t i ve o f the r e g i o n al c o u n c i l s , one a t - l a r g e 
member, and e i g ht designate d members , one each from : th e Maine Ambulator y 
Care C o a l i t i o n ; C e n t r a l Main e India n A s s o c i a t i o n ; Maine India n Healt h 
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C o a l i t i o n ; A ctio n f o r Franco-Americans in Maine (ActFAME) ; Maine Departmen t 
of Human S e r v i c e s ; Maine Consortiu m f o r Healt h P r o f e s s i o n s Education ; and 
two p a r t i c i p a t i n g e d u c a t i o n a l i n s t i t u t i o n s . Th e executive d i r e c t o r o f the 
Katahdin AHE C and the AHEC Program D i r e c t o r w i l l b e e x - o f f i c i o members of 
the Board . Continue d fundin g f o r meeting cost s are requested. 

b. Regiona l C o u n c i l s : The KAHEC is proposing t o serve an 
enormous geographi c are a f o r at l e a st tw o reasons, th e demographic dat a 
i s a  compellin g argumen t f o r i n c l u s i o n o f a ll r u r al areas , and because the 
h e a l t h p r o f e s s i o n s e d u c a t i o n a l resource s ar e too l i m i t ed t o consider the 
establishment o f more tha n on e ce n t e r. Give n th e p h i l o s o p h i c al approac h to 
the AHE C concept, community-base d c o n t r o l , an d the pragmatic c o n s i d e r a t i o n 
of long-ter m s u r v i v a b i l i t y , r e g i o n a l i z a t i o n appear s a l o g i c a l approach . 

Therefore, geographically-determine d c o u n c i l s w i l l b e e s t a b l i s h e d, beginnin g 
i n th e 02 year, t o ensure (1) community involvement , (2 ) accurate assessmen t 
of needs , (3) t i m e ly and a p p r o p r i a te progra m a c t i v i t i e s , (4 ) maximum 
e f f i c i e n c y an d e f f e c t i v e n e ss of KAHEC s t a f f , an d (5) maximum communicatio n 
and cooperatio n betwee n and among h e a l th car e agencie s an d e d u c a t i o n al 
i n s t i t u t i o n s . Curren t plan s propos e at l e a st thre e r e g i o n a l c o u n c i l s , 
c o a s t a l (Washingto n and Hancock C o u n t i e s ) , mid-stat e (Penobsco t an d 
P i s c a t a q u i s ) , an d northern (Aroostook) , to be e s t a b l i s h ed in year 03 ; and a 
f o u r t h , western (Somerset , F r a n k l i n an d Oxford C o u n t i e s ) , to be e s t a b l i s h ed 
i n yea r 04 . Als o in the 04 yea r Wald o Count y woul d b e added t o the c o a s t al 
r e g i o n a l c o u n c i l . 

The c o u n c i l s w i l l b e made up of r e g i o n al h e a l th car e p r o v i d e r s , consumers, 
r e p r e s e n t a t i v e s of e d u c a t i o n al program s s e r v i n g the area, and community 
r e p r e s e n t a t i v e s . KAHE C s t a f f w i l l serv e a s c o u n c il c o o r d i n a t o r s . Th e r o l e s 
of th e r e g i o n al c o u n c i ls are to (1) nominate r e p r e s e n t a t i v e s to the 3oard of 
D i r e c t o r s , (2 ) recommend to the Board o f D i r e c t o rs programing need s f o r the 
r e g i o n , (3 ) provide counse l o n programs t a r g e t t e d f o r t h e i r r e s p e c t i v e area , 
and (4 ) to f a c i l i t a te th e implementation o f programs. 

c. Advisor y Committee s and Task Forces : Committee s and task 
f o r c e s hav e not yet been e s t a b l i s h e d ; however, the cu r r e nt preferenc e i s to 
s t r u c t u r e i n t e r d i s c i p l i n a r y committee s to address need s and develo p 
programs. C e r t a i n i s s u e s, such a s i n c r e a s i ng a c c e s s i b i l i ty o f forma l 
education program s to s p e c i f ic h e a l t h p r o v i d e r s , may bes t b e addressed b y 
d i s c i p l i n e - o r i e n t e d committees , however . C l a r i f i c a t i o n o f the f u n c t i o n al 
s t r u c t u r e o f r e g i o n al c o u n c i ls and the Board w i l l emerg e fro m the 
developmental wor k underway durin g the c u r r e n t, 02 year . 

3. A d m i n i s t r a t i o n of the Katahdin AHE C 

a. A d m i n i s t r a t i v e Offices:The o r i g i n a l proposa l place d the 
Center a t the Indian Townshi p (Passamaquodd y T r i b e ) r e s e r v e , wher e the AHEC 
F i e l d Coordinator' s o f f i c e ha s been loca t e d durin g the 01 year . 
F a c i i i t i e s l i m i t a t i o n s o n the reserve i n d i c a t e tha t the current c o n t r a c t can 
not b e continued. Als o s i n c e the o r i g i n al proposa l was submitte d the 
conceptual framewor k f o r the s t r u c t u re of the KAHEC has been broadene d to 
i n c l u d e r e g i o n a l c o u n c i ls and c o o r d i n a t o r s. Thi s new s t r u c t u r e r e q u i r es 
r e c o n s i d e r a t i o n of the l o c a t i on o f the Center a s w e ll a s determination of 
l o c a t i o n f o r r e g i o n a l o f f i c e s . 



Current n e g o t i a t i o n s ar e under way wit h th e U n i v e r s i ty of Maine (a t Orono) 
f o r s u f f i c i e n t spac e to house the Center D i r e c t o r , A d m i n i s t r a t i v e A s s i s t a n t , 
the mid-stat e c o o r d i n a t o r , an d the s e c r e t a r y. T h i s placemen t of the c e n t r al 
KAHEC o f f i c e seem s most advantageous . I t pla c es th e D i r e c t or approximatel y 
e a u i d i s t a n t fro m the r e g i o n al boundarie s and e s t a b l i s h es a  c l o s e 
r e l a t i o n s h i p wit h th e s t a te u n i v e r s i t y system. Sinc e th e U n i v e r s i ty of New 
England and the U n i v e r s i ty of Maine Syste m represen t a l l of the graduate 
h e a l t h p r o f e s s i o n s program s and the vast m a j o r i t y o f baccaluareate h e a l t h 
p r o f e s s i o n s programs , i t is ap p r o p r i a t e tha t thes e two i n s t i t u t i o ns serv e as 
major partner s i n the KAHEC e f f o r t . 

The C a l a i s Regiona l H o s p i t a l (Washingto n County ) has agreed t o serve as hos t 
f o r th e AHEC Program F i e l d Coordinato r an d KAHEC s t a f f a t l e a st throug h the 
02 year. . T h i s arrangemen t is a l so h i g h l y d e s i r a b l e , s i n c e Washingto n Count y 
has th e greatest needs , is the l o c a t i on of the m a j o r i ty o f current AHE C are a 
oste o p a t h i c c l i n i c a l c l e r k s h i p s , is the focus f o r immediate expansio n of the 
MSW edu c a t i o n a l program , and i n c l u d es tw o of the three Nativ e America n 
communities. The C a l a is H o s p i t a l i s a l so a  p o t e n t i a l community h o s p i t a l 
t r a i n i n g s i t e f o r medica l and nursing students . A c t i v e involvemen t wit h the 
p r o j e c t coul d g r e a t l y f a c i l i t a t e th e development of of t h is t r a i n i n g s i t e . 

During th e 02 year a  s i t e f o r the northern (Aroostoo k County ) r e g i o n a l 
o f f i c e w i l l b e determined an d r e g i o n al c o o r d i n a t o r r e c u i t e d . 

b. S t a f f i n g : Th e KAHEC c u r r e n t l y is funded f o r a 0.75 FTE 
D i r e c t o r an d a s e c r e t a r y . Th e Board o f D i r e c t o rs ha s nominated a  temporar y 
Center D i r e c t o r and a s e c r e t a r y t o begin f u l l tim e in January 1987 . The 
D i r e c t o r an d the Program F i e l d Coordinato r w i l l wor k c o o p e r a t i v e l y to 
complete the developmental phas e of the curr e nt grant . 

In th e 03 year th e Center o p e r a t i o n a l a d m i n i s t r a t i v e pla n w i l l b e 
implemented. A permanent f u l l - t i m e D i r e c t o r , an a d m i n i s t r a t i ve a s s i s t a n t , 
3.0 FTE co o r d i n a t o rs an d 2.0 FTE s e c r e t a r i es w i l l s t a f f th e three r e g i o n a l 
o f f i c e s , on e of which w i l l a l s o serv e as Center o f f i c e . Th e Coordinator s 
are viewe d a s the key to the success of the KAHEC pl a n . A s program 
f a c i l i t a t o r s the y w i l l b e r e s p o n s i b le f o r implementin g th e Center program s 
i n th e reg i on t o which he or she is assigned, i n c l u d i n g suc h a c t i v i t i e s as: 
f a c i l i t a t i n g studen t c l i n i c a l placements ; ma i n t a i n i n g t r a i n i n g records ; 
c o o r d i n a t i n g c o n t i n u i n g p r o f e s s i o n a l education ; c a r r y i n g out a c t i v i t i e s 
recommended by the r e g i o n al c o u n c i l and approved b y the Center D i r e c t o r and 
Board o f D i r e c t o r s; m a i n t a i n i n g l i a i s o n wit h r e g i o n a l primar y an d secondary 
schools, h e a l t h car e p r o v i d e r s , communit y planners , e t c . ; and s t a f f i n g the 
r e g i o n a l c o u n c i l . (See the appendicies f o r job d e s c r i p t i o ns f o r a ll s t a f f 
p o s i t i o n . ) 

D. E s t a b l i s h Linkages to Manpower Needs Assessment s 

AHEC r e g u l a t i o n s r e q u i r e th e College o f Osteopathic Medicin e to 
a s s i s t th e KAHEC in developing l i n k a g e s w i t h th e a p p r o p r i a te h e a l t h manpower 
assessment agencies . 

In 0 1 year the AHEC o f f i c e e s t a b l i s h e d th e i n i t i al l i n k a g e s wit h th e Healt h 
Planning O f f i c e of the Bureau of Medical S e r v i c e s an d c o l l e c t ed the a v a i l a le 
s t a t e h e a l t h an d manpower data base s and c o l l e c t ed needs assessmen t dat a 
from recen t d i s c i p l i n e an d e d u c a t i o n al progra m studies.Tha t dat a is 
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summarized i n the needs s e c t i o n . 

The s t a t e h e a l th plannin g agenc y c o l l e c t s d e t a i l e d h e a l t h manpower dat a 
from h o s p i t a l s , nursin g homes and r e l a t e d i n - p a t i e n t f a c i l i t i e s ; however , it 
does not completely analyz e th e manpower dat a f o r a l l occupations, nor 
does i t c o l l e ct dat a fro m ambulator y agencie s (throug h whic h th e ma j o r i ty of 
r u r a l h e a l t h car e s e r v i c e s a re provided). Durin g th e past yea r th e Bureau of 
Medical S e r v i c e s , Department o f Human S e r v i c e s , with BHCDA fundin g unde r 
the Cooperativ e Agreemen t f o r Development of Comprehensive Primar y Healt h 
Care S e r v i c e s and at the request o f the c o a l i t i on r e p r e s e n t i n g communit y 
h e a l t h c e n t e r s , analyze d s t a t e h e a l th dat a accordin g t o Primary Car e 
A n a l y s i s Are a (PCAA) , town , count y an d community h e a l t h cente r s e r v i c e area . 
T h i s dat a promise s to be a b e t t e r plannin g t o o l i n e s t a b l i s h i ng medicall y 
underserved area s an d manpower shortag e areas . 

However, becaus e of the l i m i t ed a n a l y s i s of manpower dat a b y occu p a t i o n a l 
t i t l e an d d e l i v e r y s e r v i c e mode, and because of changing p r a c t i c e pattern s 
f o r c e r t a i n occupations , th e AHEC O f f i ce ha s been unabl e t o v e r i f y 
enanecdotal r e p o r t s of ambulatory h e a l t h s e r v i c e agencies o f extreme 
manpower shortage s i n s p e c i f ic occupations , notabl y MSW, P h y s i c a l Therapy, 
Occupational Therapy , Speec h Pathology , Audiolog y Technology , and R a d i o l o g ic 
Technology. 

C o n s i s t a n t w i t h i t s r o l es a s co o r d i n a t or of UNECOM AHEC a c t i v i t i e s an d in 
p r o v i d i n g t e c h n i c a l a s s i s t a n c e to KAHEC, the AHEC Program O f f i c e s t a f f w i l l 
continue t o monitor state-wid e h e a l t h manpower plannin g an d support c e r t a i n 
manpower s t u d i e s i n v o l v i n g r u r a l Main e and which hav e i m p l i c a t i o n s f or the 
KAHEC. 

Medicine: Th e Maine Compact Program of Maine Departmen t o f Educatio n 
and C u l t u r a l S e r v i c e s c u r r e n t l y c o n t r a c t s o i i t ^ f - s t a t e t r a i n i n g f o r a s e l e c t 
number of students i n medicine, d e n t i s t r y , an d v e t e r i n a ry medicine. Th e 
l e g i s l a t i o n e s t a b l i s h i n g th e Compact Progra m a l s o a u t h o r i z e d fund s f o r a 
loan progra m f o r o s t e o p a t h ic medicin e students . .  I n 1986, as a r e s u l t of 
l e g i s l a t i o n i n i t i a t e d b y the U n i v e r s i ty o f New England , o s t e o p a t h i c medica l 
students becam e e l i g i b l e t o repay t h e i r s t a t e loa n by the same mechanism 
provided t o Compact Progra m students : throug h s e r v i c e in a s t a t e designate d 
underserved area . Th e AHEC program c u r r e n t l y monitor s th e a c t i v i t i es o f the 
Advisory Committe e on Medical Educatio n o f the Departmen t o f Education An d 
C u l t u r a l S e r v i c e s whic h d i r e c t s t h i s suppor t program , w i t h an eye towards 
i t s developmen t as the s t a te replacemen t f o r the N a t i o n al Health Servic e 
Corps (NHSC ) program. 

The NHS C program continue s t o have corp s p h y s i c i a n s in the f i e l d . Th e 
Bureau o f Medical S e r v i c e s of the Department o f Human S e r v i c e s monitor s t h i s 
program an d provide s t e c h n i c a l a s s i s t a n c e to Corps p h y s i c i a n s . I n i ts 
recent c o n t r a c t a p p l i c a t i o n t o the f e d e r al governmen t ( Cooperative Agreemen t  
f o r Developmen t of Comprehensive Primary Healt h Car e S e r v i c e s , dated Augus t 
1, 1986 ) the Bureau of Medical S e r v i c e s c i t e s a s one of i ts s t r a t e g i es to 
a s s i s t i n the r e t e n t i on and recruitment o f p r o v i d e r s, "become i n v o l v e d in 
the Katahdi n Are a Healt h Educatio n Cente r Program. " In i ts proposed by-laws , 
the KAHE C provide s f o r a r e p r e s e n t a t i v e from th e Bureau on the Board of 
D i r e c t o r s a s a means of c o o r d i n a t i ng Center program s wit h s t a t e planning . 
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E. Ensur e Cente r Program s Comply wit h Requirement s 

The AHE C Progra m D i r e c t o r an d F i e ld Coordinato r hav e met with the 
KAHEC Boar d o f D i r e c t o rs (and i ts precursor, the KAHEC Plannin g Committee ) 
on a  monthly b a s i s durin g the 01 year an d todate in the 02 year. The Boar d 
has reviewe d need s dat a an d educational program and s e r v i ce agenc y proposal s 
f o r KAHE C programming. Th e f o l l o w i n g program s and t h e ir r a t i o n a l e are 
proposed f o r implementation i n the 03 year ar e c o n s i s t e nt w i th the needs of 
r u r a l Main e and f e d e r a l requirements . 

General R a t i o n a l e f o r Proposed Programmin g 

In g e n e r a l , ver y l i t t l e h e a l t h p r o f e s s i o n s t r a i n i n g occur s i n the r u r a l 
areas o f the KAHEC catchment area . The one l a r ge c i t y i n the area, Bangor , 
monopolizes th e h e a l th p r o f e s s i o n a l s and the i n - p a t i e nt acut e medica l and 
mental h e a l t h beds, henc e monopolize s th e h e a l th p r o f e s s i o n s t r a i n i n g i n the 
f i v e c o u n t i e s . The only graduat e medica l educatio n progra m in the f i v e 
county area , th e Dartmouth (Colleg e of Medicine) Famil y P r a c t i c e Residenc y 
Program, is housed at the areas l a r g e s t acut e car e h o s p i t a l , Easter n Main e 
Medical Cente r (EMMC ) in Bangor. UNECOM has d i s c o n t i n u ed u t i l i z a t i o n o f the 
oste o p a t h i c h o s p i t a l i n Bangor as a core t e a c h i n g h o s p i t a l du e to the 
l i m i t e d p a t i e n t base and f a c u l t y resources . 

Two of the three baccalaureat e nursin g programs in the KAHEC are a a l s o use 
EMMC as t h e i r primar y c l i n i c a l t r a i n i n g f a c i l i t y . T r a i n i n g , p r i m a r i ly of 
t e c h n i c a l l e v e l h e a l t h care personne l an d nurses, a l s o take s plac e in the 
next l a r g e s t c i t i e s , Presqu e I s l e an d F t. Kent , whic h hav e the next l a r g e s t 
h o s p i t a l s i n the area (11 0 and 70 beds r e s p e c t i v e l y . ) The 13 remaining , 
r u r a l communit y h o s p i t a l s provid e no t r a i n i n g f o r baccalaurea t and graduat e 
h e a l t h p r o f e s s i o n s programs. Severa l h e a l t h and human s e r v i c e agencie s d o 
provide practicu m placement s f o r baccalaureate and masters l e v e l n ursin g and 
s o c i a l wor k students . The KAHEC w i l l , f o r a l l i n t e n ts and purposes b e 
breaking ne w groun d a s it e s t a b l i s h es c l i n i c al t r a i n i n g experience s i n r u r al 
h e a l t h an d human s e r v i c e agencies . 

1. Undergraduat e Osteopathi c Medica l Educatio n 

Focus of the UNECOM KAHEC C l i n i c a l T r a i n i n g 

As w e have noted , th e goals of the Co l l e ge of Osteopathic Medicin e are 
s p e c i f i c i a l l y t o prepare graduate s t o serve as general p r a c t i c e (primar y 
care) p h y s i c i a n s in r u r al Ne w England . Osteopathi c p h y s i c i a n s view ma n as a 
" u n i f i e d whol e of a ll h is components whic h i n t e r - r e l a t e i n s e p a r a b l y in 
f u n c t i o n s , p h y s i c a l an d p s y c h o l o g i c a l ." T h i s b a s i c tene t of h o l i s t i c 
medicine encourage s the m to provide bot h p r e v e n t i v e and c u r a t i ve s e r v i c e on 
a comprehensiv e an d co n t i n u i ng b a s i s . A n e s s e n t i a l componen t of the 
primary car e o s t e o p a t h i c physician s r o l e i s to a p p r o p r i a t e ly r e f er p a t i e n t s 
to s p e c i a l i s t s an d coordinate tha t car e i n t o a  comprehensive h e a l t h car e 
plan f o r p a t i e n t s of a ll ages. The c u r r i c u l um provide s student s an 
opp o r t u n i t y t o observe an d work wit h h e a l t h p r o f e s s i o n a l s who are a par t of 
the primar y h e a l t h car e d e l i v e r y system . Durin g th e f i r st tw o years student s 
p a r t i c i p a t e i n p r i m a r i ly observator y p r e c e p t o r s h i p experiences whic h provid e 
them an opp o r t u n i ty to l e a rn th e r o le o f many othe r h e a l t h p r o f e s s i o n a l s ; 
e.g. o p t o m e t r i s t s , p u b l ic h e a l t h n u r s e s , d e n t i s t s, p h y s i c al t h e r a p i s t s , 
occupations t h e r a p i s t s , substanc e abus e c o u n s e l o r s , speec h and hearing 
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t h e r a p i s t s , n u t r i t i o n i s t s , hom e h e a l t h an d hospice car e p r o v i d e r s , e t c . In 
a d d i t i o n , student s develo p i n s i g h t and s k i l l s r e l a t e d t o h e a l th promotio n 
and p a t i e n t educatio n throug h a  focused d i d a c t i c and e x p e r i e n t i al program 

The KAHE C r u r a l h e a l t h c l e r k s h i p r o t a t i o n s w i l l r e i n f o r c e and extend 
i n s i g h t s and s k i l l s gaine d throug h thes e p r e c l i n i c a l experience s by 
p r o v i d i n g o p p o r t u n i t i e s f o r studen t p h y s i c i a n s t o p a r t i c i p a te as a p r o v i d e r -
l e a r n e r i n the d e c i s i on makin g proces s of managing comprehensiv e primar y 
care. Becaus e student s w i l l b y now have develope d a  l e v e l o f c l i n i c a l 
competence whic h w i l l a l l o w the m to provide d i r e c t s e r v i c e s and to propose 
management plans , th e students w i l l b e held accountabl e f o r t h e ir knowledg e 
of th e h e a l th car e d e l i v e r y system , t h e i r e f f e c t i v e n e s s i n as s e s s i ng the 
he a l t h car e need s of t h e i r p a t i e n t s and t h e i r a b i l i t y t o e f f i c i e n t ly and 
e f f e c t i v e l y coordinat e u t i l i z a t i o n o f a v a i l a b le s e r v i c e s a p p r o p r i a t e f o r the 
long-term benefi t o f t h e ir p a t i e n t s i n t h e ir f a m i l y an d c u l t u r a l context . 
Hence, the KAHEC c l e r k s h i p s are seen as congruent w i t h th e c u r r i c u l u m 
philosophy an d goals an d an i n t e g r a l part o f the t e a c h i n g - l e a r n i n g 
s t r a t e g i e s o f the e d u c a t i o n al program . 

The i n n o v a t i v e natur e and geographic i s o l a t i o n o f the AHEC c l e r k s h i p s w i l l 
challenge th e f a c u l ty to develop means of d e l i v e r i ng a c o n s i s t e n t academi c 
content f o r required c l e r k s h i p s and conducting r e l i a b l e an d v a l i d studen t 
e v a l u a t i o n . Computer-assiste d i n s t r u c t i o n and e v a l u a t i on r e c e n t l y 
implemented i n the p r e c l i n i c al progra m w i l l b e p i l o t e d in the AHEC 
c l e r k s h i p s s t a r t i n g w i th th e 03 year . Th e Associa te Dea n w i l l b e p l a c i n g 
microcomputers in s e l e c t ed t r a i n i n g s i t e s togethe r w i t h CA I i n s t r u c t i o n a l 
programs, as they becom e a v a i l a b l e commerciall y o r college-developed, an d 
t r a i n i n g c l i n i c a l s u p e r v i s o r s an d s t a ff i n t h e ir u t i l i z a t i o n . CA I t e s t i ng 
methods w i l l a l s o b e developed and p i l o t e d. Data base s w i l l b e develope d 
which w i l l a l l o w a n a l y s i s of students c l i n i c a l competenc e by r o t a t i o n. 

a. Family P r a c t i c e C l e r k s h i p s 

The KAHE C w i l l provid e suppor t s e r v i c e s f o r the 44 student month s of f a m i l y 
p r a c t i c e c l e r k s h i p r o t a t i o n s c u r r e n t l y schedule d f o r UNECOM student s i n the 
03 year . Developmen t work , to be i n i t i a t e d i n 02 year , w i l l b e d i r e c t e d 
towards e s t a b l i s h i n g f or the 04 year an a d d i t i o n al 76 student month s of 
c l i n i c a l c l e r k s h i p r o t a t i o n s , i n c l u d i n g t r a n s c u l t u r a l h e a l th experience s in 
the 3  t r i b a l communit y h e a l t h c e n t e r s , an d s e l e c t ed othe r Genera l P r a c t i c e , 
Community h o s p i t a l , and Equivalency r o t a t i o n s . KAHEC suppor t w i l l i n c l u d e 
c o o r d i n a t i n g housing , s e r v i n g a s an inf o r m a t i o n cente r an d communication 
l i n k f o r providers an d students and UNECOM, and f a c i l i t a t i n g s p e c i a l 
t r a i n i n g s e s s i o n s . 

b. Model Ambulator y Menta l Healt h C l e r k s h i p 

In a d d i t i o n , KAHEC s t a f f w i l l a s s i s t in the development of the mode l 
ambulatory menta l h e a l t h c l e r k s h i p f o r 1 2 students per year and a s s i s t in 
the developmen t of an e v a l u a t i o n p r o t o c o l b y which to assess the 
e f f e c t i v e n e s s of the model c l e r k s h i p as compared t o the t r a d i t i o n a l 
p s y c h i a t r i c ( i n - p a t i e n t ) c l e r k s h i p . I n i t i a l d i s c u s s i o n s w i t h th e Aroostook 
Mental Healt h S e r v i c e s , Inc . an d the Bangor Menta l Healt h I n s t i t u t e 
i n d i c a t e s tha t ther e i s con s i d e r a b le i n t e r e s t developin g suc h a p i l o t 
c l e r k s h i p . 
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2. G r a d u a t e M e d i c a l E d u c a t i o n 

Placement of primary car e resident s in r u r al healt h car e settings , communit y 
h o s p i t a l s and community healt h centers, is a high p r i o r i t y fo r the KAHEC, as 
well as UNECOM. Th e KAHEC see s r u r a l s e r v i c e s for residents as a strategy 
for ( 1 ) enhancing service s to the underserved , (2 ) increasin g undergraduat e 
osteopathic medica l studen t r u r a l t r a i n i n g options , and (3) improving 
recruitment and retention of r u r al primar y car e providers . 

The KAHE C proposes t o work c l o s e l y wit h selecte d r u r a l healt h care center s 
and communit y h o s p i t a l s and the primar y car e residenc y program s in the state 
to e s t a b l i s h (an ) agreement(s) for residents to provide servic e and t r a i n i ng 
i n r u r a l s e t t i n g s . The KAHEC w i l l a l s o loa n the mobile c l i n i c va n (which the 
Uni v e r s i t y of New England ha s agreed t o donate to the Center) to service 
providers and educational programs wishin g to conduct short-ter m teachin g 
c l i n i c s . 

3. S o c i a l Wor k Educatio n 

There is an acute shortag e of s o c i al worker s who are trained at the masters 
l e v e l and who have bee n c e r t i f i e d b y the state as a Licensed Master s S o c i a l 
Worker (LMSW ) or as a Licensed C l i n i c a l S o c i a l Worker , LCSCW, e s p e c i a l l y in 
r u r a l Maine . (I n accordance wit h recentl y adopte d stat e regulations 
regarding l i c e n s u r e of s o c i al workers , master s l e v e l s o c i a l worker s must 
have one year of c l i n i c al experienc e supervise d by an MSW, p s y c h i a t r i s t or 
psychologist t o q u a l i fy fo r LMSW lic e n s u r e and an a d d i t i o n al practicu m yea r 
to q u a l i f y f o r the independen t pr a c t i c e l i c e n s u r e , LCSW. The regulations 
als o requir e continuin g educatio n fo r continued licensure. ) In f a c t, ther e 
are few MSW-prepared s o c i a l service s workers and a shortage of such worker s 
prepared a t any l e v el i n the r u r a l area s of the state. Fo r example , one 
pri v a t e multi-count y community counselin g agency reporte d currentl y havin g 
13 s t a f f opening s an d having a n annual counselin g s t a f f turn-ove r rat e of 
22%; an d it has been reporte d tha t ther e are only fou r MSWs in Washington 
County. Severa l s o c i a l servic e agencie s hav e propose d t h e i r servin g as a 
major practicu m s i t e f o r MSW students , as a strategy to address t h e i r 
s t a f f i n g needs . A s students complet e th e MSW progra m the y continu e to need 
community-based program s to meet advance d l i c e n s u r e and continuing educatio n 
requirements. 

U n t i l th e recen t transfe r of the Maine component of the University of 
Connecticut Norther n New England progra m in s o c i al wor k to the University of 
New England , Main e has had no indigenous MSW educationa l program. Th e 
Unive r s i t y of Connecticut progra m has offered, and UNE continues to o f f e r, a 
non-residential MSW progra m in four s i t e s , Portland , Augusta, Lewiston , and 
Bangor. Despit e th e multiple teachin g s i t e s , progra m p a r t i c i p a t i o n require s 
hours and hours of commuting fo r human ser v i c e provider s l i v i n g i n northern, 
eastern, and western countie s of the st a t e. The University of Connecticut 
has ha d a long standin g pla n to expand t h e i r out-reac h progra m Down Eas t and 
int o Aroostooc k County ; however , l i m i t e d resource s hav e preclude d develop -
ment of the plan. 

The Universit y o f New England MS W program , therefore , proposes t o u t i l i ze 
the KAHE C to expedite the development of the plan to expand programin g i n t o 
the Down Eas t are a and Aroostook County , f i r s t focusin g on es t a b l i s h i ng a 
Washington Count y t r a i n i n g s i t e . And, the KAHEC als o pose s to expand 
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c l i n i c a l t r a i n i n g i n Penobscot Count y and to develop program s to meet the 
advanced l i c e n s u r e and co n t i n u i n g educatio n need s of s o c i a l worker s i n the 
KAHEC area . 

The KAHE C proposes in the 03 year t o f a c i l i t a t e th e expansion o f the MSW 
program i n t o Washingto n and Aroostook Countie s b y (1) conducting a  needs 
assessment, (2 ) p r o v i d i ng s t a f f a s s i s t a n c e to support a  community networ k of 
s o c i a l s e r v i c e p r o v i d e r s , (3) a s c e r t a i n i ng t r i b al s o c i a l wor k educatio n 
and/or t e c h n i c a l a s s i s t a n ce needs , and (4) developing t r a i n i n g resource s f or 
two student s beginin g 1988 . 

4. Nursin g Educatio n 

The Main e l e g i s l a t u r e durin g th e past yea r passe d l e g i s l a t i o n e s t a b l i s h i n g 
by 199 0 two l e v e l s o f nur s i n g, the A.D.N, and the B.S.N. The Governor has 
j u s t complete d a p p o i n t i n g a  commission, re q u i r e d b y the l e g i s l a t i o n, t o 
examine the n u r s i ng educatio n syste m to ensure t h a t i t is capable o f 
d e l i v e r y i n g th e r e q u i r ed numbe r of graduates. Nursin g educatio n program s are 
c u r r e n t l y examinin g th e dilemmas tha t fac e them , r e l a t i v e t o t h i s 
l e g i s l a t i o n . Th e comprehensiv e nursin g stud y ou t which th e l e g i s l a t i on wa s 
proposed, pointe d ou t not only th e need f o r r a i s i ng th e standards f or 
p r o f e s s i o n a l nursin g s e r v i c e , but the paradox tha t r e c r u i t i n g nursin g 
students i s i n c r e a s i n g ly d i f f i c u l t, du e to low s a l a ry s c a l e s and increase d 
career o p t i o n s f o r capable youn g women. 

Many of the n u r s i ng educatio n program s in the s t a te of Maine are , t h e r e f o r e , 
seeking t o i n c r e a se t h e i r p o t e n t i a l studen t p o o l , bot h b y i n c r e a s i n g t h e i r 
recruitment e f f o r t s t o t r a d i t i o n al student s an d by seekin g n o n - t r a d i t i o n al 
students f o r t h e ir programs . Suc h a s t r a t e g y pose s s e v e r a l challenge s tha t 
most nursin g educatio n program s have not faced. F i r s t , n u rsin g educator s 
need t o e s t a b l i sh rappor t wit h an d provid e caree r i n f o r m a t i o n t o j u n i or an d 
se n i o r hig h schoo l students . I n co u n t i e s, suc h as Hancock, Knox, Oxford , 
P i s c a t a q u i s , an d Washington, whic h hav e no p r o f e s s i o n a l l e v el nursin g 
education program s t h i s present s a t l e a st a  l o g i s t i c a l problem . R e c r u i t i n g 
n o n - t r a d i t i o n a l students , p a r t i c u l a r l y thos e fro m c o u n t i e s i n a c c e s s i b l e to 
e x i s t i n g programs , pose s uniqu e challenges , suc h as p r o v i d i n g some c l i n i c a l 
t r a i n i n g i n home area s an d o f f e r i n g course s a t times an d place s mor e 
a c c e s s i b l e t o working-parent-students. Severa l n u r s i n g program s see k the 
a s s i s t a n c e o f the KAHEC to meet thes e c h a l l e n g e s . 

The KAHE C proposes t o a s s i st th e nursing educatio n program s at Husson 
C o l l e g e , th e U n i v e r s i ty of Maine and the U n i v e r s i ty of New Englan d by: 

. i d e n t i f y i n g r u r a l practicum s f o r j u n i or an d s e n i o r nursin g student s 

. developin g h e a l t h car e i s s u e s forum s in j u n i or an d senio r hig h 
schools u t i l i z i n g nursin g an d other h e a l t h p r o f e s s i o n a l s f a c u l ty a s 
guest speaker s 

. c o o r d i n a t i n g h e a l t h career s program s f o r j u n i or an d senio r hig h 
schools u t i l i z i n g resource s o f the h e a l th p r o f e s s i o n s e d u c a t i o n a l 
programs 

. developin g mechanism s by which n o n - t r a d i t i o n a l students ca n meet 
p r e r e q u i s i t e s f o r admission t o nurse educatio n program s whil e 
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s u s t a i n i n g f a m i l y an d jo b commitment s 

. developing , promoting , an d implementin g a  mode l Precepto r C l i n i c a l 
Practicum f o r s e n i o r generi c baccaluareat e n u r s i n g student s t o 
develop p r o f i c i e n c y i n r u r a l communit y h o s p i t a l n u r s i n g . 

a s s i s t i n g nurs e educatio n f a c u l t i e s i d e n t i f y resource s t o develo p 
b i l i n q u a l / b i c u l t u r a l t e a c h i n g / l e a r n i n g o p p o r t u n i t i e s 

. e s t a b l i s h i n g an AD N s a t e l l i t e progra m i n Washington Countr y 

The KAHE C w i l l i n th e 0 3 yea r plac e 8  nursin g student s i n r u r a l practicums , 
e s t a b l i s h a  h e a l t h c a r e er s resourc e networ k an d impac t pla n f o r s e l e c t 
j u n i o r an d senio r hig h s c h o o l s , e s t a b l i s h a dialogu e betwee n deans , nurse s 
and h o s p i t a l nursing a d m i n i s t r a t o r s regardin g s t r a t e g i e s t o increas e 
students awarenes s an d readines s t o accep t h e a l t h car e challenge s i n th e 
r u r a l area , promot e p a r t i c i p a t i o n o f nursin g f a c u l t y i n th e m u l t i c u l t u r al 
h e a l t h i n t e r e s t group, an d revie w nursin g educatio n need s i n Washingto n 
County. 

5. A l l i e d H e a l t h Educatio n 

Anecdotal evidenc e suggest s tha t no t onl y ar e ther e fe w a l l i e d h e a l t h 
s p e c i a l i s t s suc h a s o c c u p a t i o n a l an d p h y s i c a l t h e r a p i s t s s e r v i n g r u r a l 
Maine, bu t tha t t h e i r number s ar e d e c l i n i n g , d e s p i te th e adven t o f 
e d u c a t i o n a l t r a i n i n g program s i n th e s t a t e . Th e a v a i l a b l e data (presente d i n 
the need s s e c t i o n above ) confirm s th e s u b j e c t i v e dat a tha t a l l i e d h e a l t h 
s p e c i a l i s t s ar e l o c a t e d d i s p r o p o r t i o n a t e l y i n th e c i t i e s o f th e s t a t e . Fo r 
example, excludin g th e Bango r metropolita n area , ther e ar e onl y eigh t 
o c c u p a t i o n a l t h e r a p i s t s i n th e f i v e northeas t c o u n t i e s . Th e l i m i t e d numbe r 
of t h e r a p i s t s ccmpoAiads th e problem s -of ^ r e c r u i t i ng p r a c t i t i o n e r s to th e 
r u r a l underserve d area s throug h s t r a t e g i c c l i n i c a l t r a i n i n g , s i n c e t r a i n i n g 
s u p e r v i s o r s ar e no t a v a i l a b l e . The f a c t tha t ther e ar e fe w student s fro m th e 
underserved countie s e n r o l l e d i n a l l i e d h e a l t h e d u c a t i o n a l program s ma y a l s o 
r e f l e c t l a c k o f r o l e model p r a c t i t i o n e r s in thes e areas . Change s i n 
p r a c t i c e pattern s (fro m i n s t i t u t i o n s t o f e e - f o r - p r a c t i c e ) of thes e 
p r a c t i t i o n e r s ma y a l s o compoun d th e problem s o f dat a c o l l e c t i o n an d 
assessment o f underserve d areas . Curren t s t a t e manpower dat a f o r thes e 
occupations do  no t provid e adequat e i n s i g h t i n t o s t a t e an d r e g i o n a l manpower 
needs o r p r a c t i t i o n e r s c o n t i n u i ng educatio n needs , no r ar e n a t i o n a l survey s 
i n s i g h t f u l . 

The KAHE C w i l l i n i t i a t e a c t i v i t i e s whic h ar e d i r e c t e d toward s a n a l y z i n g an d 
c r e a t i v e l y addressin g thes e a l l i e d h e a l t h manpowe r need s o n a  r e g i o n a l 
b a s i s . S p e c i f i c a l l y i t w i l l : 

. i d e n t i f y c r i t i c a l r e g i o n a l s e r v i c e need s an d develo p s t r a t e g i e s b y 
which t o addres s thos e needs , e.g . arrang e " c l i n i c p r o j e c t s " f o r 
therapy student s an d f a c u l t y ; 

. develo p a t l e a s t on e c l i n i c a l t r a i n i n g s i t e i n eac h r e g i o n ; 

. encourag e a l l i e d h e a l t h educator s t o p a r t i c i p a t e in j u n i o r an d s e n i o r 
high schoo l h e a l t h i s s u e s forum s an d caree r i n f o r m a t i o n programs . 
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In th e 03 year th e KAHEC w i l l i n i t i a t e thes e a c t i v i t i e s f o r occupationa l 
therapy. Th e KAHEC w i l l c o n t r a c t w i t h the U n i v e r s i ty of New Englan d D i v i s o n 
of Occupationa l Therap y to provide 1. 0 FTE O.T. t o e s t a b l i sh c l i n i c a l 
t r a i n i n g s i t e s , s u p e r v i s i z e t r a i n a i n g experience s f o r 6 student s an d to 
provide t e c h n i c a l a s s i s t a n ce to schools an d s e r v i ce agencies i n developing 
plans t o address t h e i r s e r v i c e needs. The KAHEC w i l l i n i t i a t e s i m i l a r 
a c t i v i t i e s i n the 04 year f o r P h y s i c a l Therapy, and in the 05 year f or 
Speech and Audiology . 

6. Native-America n Yout h Developmen t Progra m 

Assessments of the KAHEC s e r v i c e are a durin g 0 1 yea r reveale d s i g n i f i c a n t 
b a r r i e r s t o employing t r a d i t i o n a l h e a l t h career s promotio n and recruitmen t 
s t r a t e g i e s f o r Maine r u r a l disadvantage d youth . A s we have p r e v i o u s l y noted , 
i n th e economically disadvantage d countie s of Maine (whic h represent s mos t 
of th e KAHEC s e r v i c e area) approximatel y o n e - t h i r d of the a d u l ts have not 
completed hig h s c h o o l , the high schoo l dropou t r a t e is above the n a t i o n al 
average, ther e i s the highest reporte d r a t e of teenage pregnanc y i n the 
n a t i o n (Washingto n County) , th e s t a te r e p o r t s New England' s highes t r a t e of 
a l c o h o l an d drug abus e amongst i t s teenagers, an d f a m i ly v i o l e n c e is 
estimated t o be w e ll above the n a t i o n al average. America n Ind i a n , Franco -
American and Anglo-American communit y leader s and educators repor t tha t 
these yout h hav e low self-esteem, lo w mo t i v a t i on t o pursue edu c a t i o n a l 
g o a l s , an d have few or no r o l e model s f or p r o f e s s i o n al c a r e e r s. Thes e f a c t s 
m i l i t a t e agains t th e m a j o r i ty of youth o f the r u r al area s o f the KAHEC are a 
having th e p o t e n t i al f o r pursuin g h e a l t h p r o f e s s i o n s c a r e e r s . 

I t i s , t h e r e f o r e, propose d tha t h e a l t h ca r e e r s program s t a r g e t t e d f o r the 
most disadvantage d yout h b e b u i l t o n preparatory program s whic h addres s the 
basic i s s u e s : m o t i v a t i o n , self-esteem , an d community support . And , keepin g 
w i t h t h e — p h i l o s o p h i c a l p e r s p e c t i ve of program a d v i s o r s i t - is proposed-trha t 
such preparator y program s be developed throug h th e c o l l a b o r a t i ve e f f o r ts of 
the communitie s concerned , wit h AHEC resource s bein g use d t o suppor t 
community e f f o r t s . Th e U n i v e r s i ty of Maine, th e U n i v e r s i ty of New England , 
the N a t i v e America n communities , and the Maine Departmen t of Education and 
C u l t u r a l S e r v i c e s , in p a r t i c u l a r, hav e person s concerne d w i t h and 
knowledgeable abou t yout h development , m u l t i c u l t u r a l educatio n an d r e l a t e d 
i s s u e s who can be a resourc e t o community l e a d e r s . In a d d i t i o n, there are a 
number of U.S. and Canadian n a t i o n a l programs f o r m u l t i c u l t u r a l , r u r a l , and 
Native America n yout h developmen t tha t can serve a s models. 

During th e 03 and 04 years KAHE C w i l l suppor t plannin g an d programming f or 
Native America n yout h whic h i s being coordinate d b y the t r i b a l 
r e p r e s e n t a t i v e s o n the KAHEC Boar d o f D i r e c t o r s. During th e 04 and 05 
years suppor t w i l l b e d i r e c t ed towards r u r a l Franco-America n and Anglo -
American youth . 

7. Continuing Educatio n 

There is a s i g n i f i c a n t amoun t of c o n t i n u i ng p r o f e s s i o n a l and medica l 
education bein g o f f e r e d in Maine. Th e Maine Consortiu m f o r Healt h 
P r o f e s s i o n s Educatio n (MCHPE) , whose c e n t r a l purpos e is c o o r d i n a t i n g 
c o n t i n u i n g education , describe s 3 0 of i ts more tha n 5 0 members as major CPE 
p r o v i d e r s . Th e m a j o r i ty of c o n t i n u i ng medical educatio n i s o f f e r ed by the 
major h o s p i t a l s of Augusta, Bango r and P o r t l a n d, i n c l u d i n g the Va H o s p i t al 
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CHEP program, the U n i v e r s i ty of Maine O f f i c e of Health P r o f e s s i o n s / 
Maine/Tufts AHEC s p e c i a l i n i t i a t i v e s , an d the UNECOM O f f i ce of Continuin g 
Education (th e onl y sourc e of A.O.A. Catagory 1  CME.) Th e MCHPE monthly CPE 
p u b l i c a t i o n l i s t s a n impressiv e arra y o f CME program s in the s t a t e. 

Nonetheless, th e KAHEC r u r a l h e a l t h forum , the Department of Human S e r v i c e s 
survey p r e v i o u s l y noted , and the MCHPE con t i n u i ng educatio n need s survey , 
a l l complete d durin g t h i s pas t year , a l l c i te c o n t i n u i n g educatio n a s a 
c r i t i c a l nee d f o r r u r al h e a l t h an d human s e r v i c e p r o v i d e r s . Discussion s 
w i t h communit y h o s p i t a l i n - s e r v i c e educators, r u r a l huma n s e r v i c e s agenc y 
a d m i n i s t r a t o r s , and a d m i n i s t r a t o rs o f community h e a l t h c e n t e r s poin t ou t the 
need f o r three kind s o f c o n t i n u i ng educatio n programing . 

F i r s t , c u r r e n t t o p i c s conference/workshop/lecture . Thi s mod e of CPE is most 
r e a d i l y a v a i l a b l e in major c i t i e s i n Maine. Rura l p r o v i d e r s expres s the 
op i n i o n tha t the y ca n not or do not take f u l l advantag e of the a v a i l a b le 
c u r r e n t t o p i c s CPE e i t h er becaus e i t is o f f e r ed to o f ar away, the y hav e too 
few s t a f f t o be able t o r e l e a se anyone , or because presentor s d o not 
desc r i b e mean s of ap p l y i ng th e techniques o r theory t o t h e ir s i t u a t i o n . 
Second, i n - s e r v i c e t r a i n i n g . R u r a l provider s favo r CP E which is designed f or 
t h e i r p a r t i c u l a r s i t u a t i o n an d which is a c c e s s i b le to many s t a f f . H o s p i t a l s 
have had such i n - s e r v i c e programs and designated s t a f f t o develop and 
conduct/coordinate programs . C u r r e n t l y , however , s m a l l h o s p i t a l s t r a i n i n g 
funds are decreasing an d sm a ll communit y h e a l t h center s an d human s e r v i c e 
agencies do  not have suc h t r a i n i n g s t a f f p o s i t i o n s . T h i r d , c o n t i n u i n g 
academic educatio n f o r caree r advancement . A s has been emphasized , h e a l t h 
p r o f e s s i o n s educatio n i s very l i m i t e d i n the s t a t e. Outreac h baccalaureat e 
and master s l e v e l educatio n i s beginning t o emerge in s e v e r al p r o f e s s i o n s , 
notably nursin g an d s o c i al work , but even thos e program s do not yet meet the 
needs of the r u r al p r o v i d e r s . Man y h e a l t h - r e l a t e d p r o f e s s i o n s hav e no i n-
s t a t e gratrtiate^rctgrant s at a l l . I m p l i c i t i n the AHEC philosoph y i s a fourth ; 
mechanism of co n t i n u i ng education : th e i n t e l l e c t u al challeng e an d exchang e 
i n v o l v e d i n c l i n i c a l teachin g o f h e a l th p r o f e s s i o n s students . Again , r u r a l 
p r o v i d e r s hav e had l i t t l e o p p ortunit y t o p a r t i c i p a te in t h is a c t i v i t y . 

I f on e assumes tha t th e a b i l i ty o f the h e a l th p r a c t i t i o n e r to provid e 
q u a l i t y h e a l t h and human s e r v i c e s is dependent upon the a b i l i ty o f the 
pr o v i d e r t o stay curren t i n the knowledge and p r a c t i ce of h is or her 
d i s c i p l i n e , on e must conclud e tha t r u r a l provider s i n Maine are p a r t i c u l a r l y 
v u l n e r a b l e . The y are out of the mainstream of the flow o f current knowledg e 
and ar e often i n s e t t i n gs where ther e i s l i m i t ed i n c e n t i v e to stay abreast . 

The KAHE C propose s tha t developin g p r a c t i c a l an d economical mechanism s f or 
d e l i v e r y i n g c o n t i n u i n g educatio n t o r u r al h e a l t h p r o v i d e r s i s a c e n t r a l 
s t r a t e g y f o r both improvin g th e q u a l i ty of r u r al h e a l t h car e an d f or 
improving recruitmen t an d r e t e n t i on of p r o v i d e r s. Severa l mode s of d e l i v e ry 
have alread y bee n desc r i b e d , i . e . b r i n g i n g r u r a l p r o v i d e r s i n t o the 
mainstream of h e a l th p r o f e s s i o n s educatio n throug h r u r a l c l i n i c a l 
practicums, supportin g network s of providers a s a means of enhancing i n t r a -
and i n t e r - d i s c i p l i n e communicatio n on c r i t i c a l h e a l t h i s s u e s an d provide r 
needs, and f a c i l i t a t i n g th e development of academic h e a l t h p r o f e s s i o n s out -
reach programs . I n a d d i t i o n, the KAHEC propose s t o: 

. u t i l i z e th e r e g i o n al c o u n c i l s to i d e n t i fy CP E needs, to lobby CP E 
pr o v i d e r s t o b r i ng program s to the catchment area , an d to coordinat e 
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the c o l l e c t i v e resource s t o meet r e g i o n a l needs ; 

. suppor t the production o f c o n t i n u i ng educatio n conference s designe d 
f o r s p e c i f i c h e a l t h provide r groups : communit y h o s p i t a l s , community 
h e a l t h c e n t e r s , s e r v i c e agencies , an d independent p r o v i d e r groups , 
and d e l i v e r the productions t o requesting agencies ; 

. e s t a b l i s h c o n t r a c t u al agreement s w i t h e d u c a t i o n a l i n s t i t u t i o n s / 
programs suc h tha t f a c u l t y of supported e d u c a t i o n a l program s provid e 
t e c h n i c a l a s s i s t a n c e t o p r o v i d e rs a s part o f the i n s t i t u t i o ns cos t 
s h a r i n g ; 

. c o n t r a c t s p e c i a l i s t c o n s u l t a n t s t o provide i n - s e r v i c e t r a i n i n g and 
c l i n i c a l revie w f o r s p e c i f ic p r o v i d e r group s and t h e ir c l i n i c a l 
students; 

. s p e c i f i c a l l y ensur e tha t NHS C and Maine Compact p r o v i d e r s hav e acces s 
to c o n t i n u i n g p r o f e s s i o n a l educatio n whic h meets t h e i r need s 

In the 03 year the KAHEC i n i t i a t e a  c o o r d i n a t i n g e f f o r t whic h w i l l e s t a b l i s h 
a Down Eas t Regiona l C o u n c i l CP E Committee, develo p a pro v i d e r resourc e dat a 
base f or the Northern and Down Eas t r e g i o n s , b r i n g c u r r e n t l y a v a i l a b l e 
a p p l i c a b l e CME programs are brought to a t l e a st two r u r al s i t e s , an d fund at 
l e a s t on e hea l th promotio n conferenc e to be d e l i v e r ed to the 13 small r u r a l 
community h o s p i t a l s , and provide c l i n i c a l cas e revie w i n - s e r v i c e sessions in 
at l e a s t fou r r u r a l communit y h e a l t h c e n t e r s . 

8. T r a n s c u l t u r al Healt h Advocac y and Curriculum Developmen t 

A c e n t r a l concern of the KAHEC Board o f D i r e c t o rs is h e a l t h promotio n and 
di s e a s e -prevention . A s we have noted a number of r u r al h e a l t h needs 
assessments conducte d durin g th e past yea r hav e pointe d u p the need f or 
h e a l t h p r o f e s s i o n a l s to i n c o r p o r a te an d emphasize h e a l t h promotio n in t h e ir 
h e a l t h car e managemen t s t r a t e g i e s . The experience o f members of the Board, 
however, sugges t tha t h e a l t h p r o f e s s i o n a l s are i l l - p r e p a r ed to provide suc h 
c o n s u l t a t i o n t a k i n g i n t o accoun t the c u l t u r al value s an d p r a c t i c es and 
n a t i v e language s of t h e ir c l i e n t s . Th e Board has , t h e r e f o r e, e s t a b l i s h e d 
t r a n s c u l t u r a l h e a l t h awarenes s a imperativ e f o r h e a l th p r o f e s s i o n s t r a i n i n g 
programs and consumer educatio n program s whic h i t sponsors . 

In 01 year, th e AHEC Program O f f i c e i n i t i a t e d th e development of a Franco -
American and American India n t r a n s c u l t u r a l h e a l th c u r r i c u l u m dat a bas e whic h 
w i l l b e completed i n year 02. Thi s mini-computer-base d b i b l i o g r a p h i c f i l e 
w i l l b e housed at the Franco-American Resourc e Oppor-tunit y Grou p 
(F.A.R.O.G.) Center of the U n i v e r s i ty of Maine (Orono) . Thi s dat a bas e w i l l 
be a v a i l a b l e through d i r e c t t r a n s m i s s i o n an d hard cop y to h e a l th p r o f e s s i o n s 
educators to a s s i st the m in developing an d r e f i n i ng t r a n s c u l t u r a l h e a l th 
courses f o r h e a l th p r o f e s s i o n s students . 

E f f o r t s ar e a l so unde r way to e s t a b l i sh a network of h e a l th p r o f e s s i o n s 
educators and p r a c t i t i o n e rs concerned wit h t r a n s c u l t u r a l h e a l th i s s u e s . A 
professor o f the D i v i s i on of L i b e r al Learnin g o f the UNE Coll e g e o f A r ts and 
Sciences (cooperatin g a l l i e d h e a l t h t r a i n i n g center ) serve s a s the 
coord i n a t o r o f the network. Th e i n t e r e st group w i l l : serv e a s an advocacy 
group f or i n c r e a s i ng awarenes s of t r a n s c u l t u r al h e a l th i s s u e s ; serv e a s peer 
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a d v i s o r s t o t r a n s c u l t u r al h e a l th educators ; develo p s t r a t e g i e s f or 
i n c r e a s i n g t r a n s c u l t u r a l content i n he a l th p r o f e s s i o n s c u r r i c u l a ; promot e 
student an d f a c u l t y research i n t r a n s c u l t u r al h e a l th i s s u e s ; an d promot e 
increased awarenes s of c u l t u r al i s s u e s i n h e a l th car e d e l i v e r y . 

During t h i s gran t c y c l e th e KAHEC w i l l e s t a b l i s h a management syste m f or 
maint a i n i n g th e b i b l i o g r a p h ic system and processin g requests ; communicat e 
c u l t u r a l h e a l t h i s s u e s t o the Maine community throug h a p p r o p r i a t e e x i s t i n g 
m u l t i c u l t u r a l p u b l i c a t i o n s , such a s the U n i v e r s i ty of Maine MPSIAC, and 
produce an annual t r a n s c u l t u r a l h e a l th i n - s e r v i c e education progra m f or 
s t a t e h e a l t h p r o f e s s i o n s educators . 
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I I I . PROGRES S REPORT 

The UN E AHEC P r o j e c t was been funde d f o r two years, beginnin g Octobe r 
1, 1985 . Th e pr o j e ct i s s t i ll i n the f i r st quarte r of the 02 year funding . 
Planning an d development of the Katahdin Are a Healt h Educatio n Cente r 
(KAHEC) has proceeded i n accordance w i t h progra m goal s and f e d e r a l 
g u i d e l i n e s . 

A. Summary of F i r st Yea r Progres s 

1. E s t a b l i s h AHE C Program O f f i c e 

An o f f i c e wa s e s t a b l i s h e d i n the College of Osteopathic Medicin e 
and a  program d i r e c t o r , f i e l d c o o r d i nato r and s e c r e t a ry r e c r u i t ed an d h i r e d . 
The o f f i c e i s f u l ly equippe d an d the s t a ff ha s become an i n t e g r a l par t of 
the U n i v e r s i t y academi c and a d m i n i s t r a t i ve community . 

2. E s t a b l i s h AHE C program a d v i s o r y committee 

An i n t e r n a l (UNE ) advisory committee was e s t a b l i s h e d . Thi s 
committee provide d guidanc e t o the D i r e c t or o n statewide resource s and 
provided persona l l i n k a g e s to those resources , reviewe d progra m proposals , 
and provide d t e c h n i c a l a s s i s t a n c e to the KAHEC Planning Committee as 
requested. I n the l a t t er par t of the 01 year th e UNECOM Famil y P r a c t i c e 
Advisory Committe e becam e the UNECOM advisor to the AHEC Program f o r 
development of KAHEC medical studen t c l e r k s h i p s . Tha t committe e w i l l 
continue as the UNECOM l i n k t o the KAHEC program: approvin g r o t a t i o n s and 
c l i n i c a l f a c u l t y , monitorin g q u a l i t y o f t r a i n i n g, an d making c u r r i c u l um 
recommendations to the Dean and UNECOM Curriculum Committee . 

3. Pla n One AHEC Cente r 

A Katahdin Are a Healt h Educatio n Cente r Plannin g Committee was 
e s t a b l i s h e d i n December ( w i t h i n on e month of the a r r i v al o f the Program 
D i r e c t o r ) and the committee met a t l e a s t monthl y throughou t th e f i r st year . 
During th e f i r st yea r th e Planning Committee develope d s t r a t e g i e s f or 
broadening th e base of involvement an d e s t a b l i s h ed th e program p r i o r i t i e s . 

4. E s t a b l i s h l i n k a g e s w i th s t a t e h e a l t h planning agencie s and 
hea l t h p r o f e s s i o n s e d u c a t i o n al programs 

The Progra m s t a f f e s t a b l i s h e d communication s wit h eac h o f the 
s t a t e department s whic h w i l l hav e p a r t i c u l a r i n t e r e s t i n the a c t i v i t i es of 
the KAHEC: Human S e r v i c e s , Education and C u l t u r al S e r v i c e s , and s p e c i f i c 
bureaus and o f f i c es w i t h i n eac h o f those departments . Manpowe r dat a source s 
were i d e n t i f i e d , p e r t i n e n t s t a te plannin g documents were reviewed, , and 
b r i e f i n g s o n the KAHEC program wer e conducte d f o r a d m i n i s t r a t i v e leader s of 
key agencie s and f or s t a t e l e g i s l a t o r s . Th e e f f e c t i v e n e ss of these e f f o r t s 
i s evidence d b y the O f f i ce o f Health Planning , Bureau of Medicine S e r v i c e s, 
1986 Cooperativ e Agreement f o r Development of Comprehensive Primary Healt h 
Care S e r v i c e s with the f e d e r al governmen t c i t e s as one of i ts s t r a t e g i es to 
a s s i s t i n the r e t e n t i on an d recruitment of p r o v i d e r s, "become i n v o l v e d in 
the Katahdi n Are a Healt h Educatio n Cente r Program. " 
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A d m i n i s t r a t o r s an d s e l e c t ed f a c u l t y o f h e a l th p r o f e s s i o n s program s fro m 
eleven post-secondar y educatio n i n s t i t u t i o n s wer e interviewe d an d b r i e f ed on 
the AHE C concept . I n a d d i t i on the KAHEC Plannin g Committe e hel d a  conferenc e 
on th e KAHEC to which e d u c a t i o n a l a d m i n i s t r a t o r s o f statewide program s were 
i n v i t e d . Educationa l i n s t i t u t i o n s wer e a l s o kep t abreas t o f KAHEC 
development throug h th e Program D i r e c t o r ' s p a r t i c i p a t i o n i n the Maine 
Consortium f o r Healt h P r o f e s s i o n s Education . 

5. E s t a b l i s h l i n k a g es w i t h p o t e n t i a l t r a i n i n g s i t e s i n the KAHEC 
s e r v i c e are a 

On-site v i s i t s an d b r i e f i n gs of s t a ff o f h e a l th s e r v i c e agencie s 
were conducte d throughou t th e year. Targe t agent s i n c l u d e d : tw o r e g i o n al 
community menta l h e a l t h agencie s ( r e p r e s s e n t i n g s e r v i c e s in f i ve c o u n t i e s ) ; 
c o a l i t i o n f o r community h e a l t h center s ( r e p r e s e n t i n g mor e tha n 2 0 c e n t e r s ) ; 
t h i r t e e n r u r a l communit y h o s p i t a l s ; thre e r e g i o n a l home h e a l t h agencie s 
( r e p r e s e n t i n g s i x c o u n t i e s ) ; two osteopathic graduat e medica l educatio n 
programs; numerou s p r i v a t e p r o v i d e r s ; an d s t a te human s e r v i c e provide r 
systems. I n a d d i t i o n, p r o v i d e r s i n the s e r v i ce are a wer e i n v i t e d t o the 
KAHEC foru m in June, 1986. 

6. E s t a b l i s h l i n k a g es w i t h c o n t i n u i n g p r o f e s s i o n a l educatio n 
p r o v i d e r s 

The Progra m D i r e c t o r was e l e c t e d t o the Board o f Trustees an d 
Executive Committe e of the Maine Consortiu m f o r Healt h P r o f e s s i o n s 
Education, th e statewide consortiu m concerne d wit h c o o r d i n a t i o n of 
c o n t i n u i n g p r o f e s s i o n a l education . T h i s a c t i v i t y ha s e s t a b l i s h ed 
communication wit h th e major source s of co n t i n u i ng medica l an d 
p r o f e s s i o n a l education . 

B. AHEC Goal s and O b j e c t i v es -  Year 02 

The f o l l o w i n g goal s an d o b j e c t i v es were propose d f o r the 02 year in 
the non-competitiv e c o n t i n u a t i o n proposa l submitte d Januar y 1986. 

Goal 1 . C l a r i f y KAHE C program goal s 

O b j e c t i v e s : 

1.1 E s t a b l i s h program p r i o r i t i e s 
1.2 Determine progra m resourc e need s 

1.3 Assess KAHEC t r a i n i n g c a p a c i t y 

Goal 2 . C l a r i f y KAHE C o r g a n i z a t i o n a l s t r u c t u r e 

O b j e c t i v e s : 

2.1 I d e n t i f y p a r t i c i p a t i n g agent s 

2.2 C l a r i f y i n s t i t u t i o n a l l i n k a g e s 
2.3 Develop c o n t r a c t u a l agreement s 
2.4 Propose KAHEC Board o f D i r e c t o r s 
2.5 Propose AHEC Program Advisor y Committe e 
2.6 Hir e Cente r s t a f f 59 



2.7 Draf t KAHE C A r t i c l e s o f I n c o r p o r a t i o n 
2.8 Obtain f e d e r a l AHEC s t a f f approva l o f c o n t r a c t s, board , 

committee and s t a f f 

Goals 3. Plan c l i n i c a l t r a i n i n g program s 

O b j e c t i v e s : 

3.1 S e l e c t h e a l t h p r o f e s s i o n s program s 

3.2 Develop t r a n s c u l t u r a l h e a l th networ k and curr i c u l u m 
3.3 Pla n KAHE C Resourc e Cente r 
3.4 E s t a b l i s h c o n t i n u i ng h e a l t h p r o f e s s i o n s educatio n l i n k a g e s 

3.5 I n i t i a t e plannin g f o r caree r developmen t progra m 

Goal 4. Develop a l t e r n a t i v e funding s t r a t e g i e s 

O b j e c t i v e s : 

4.1 Conduct p u b l i c r e l a t i o ns 

4.2 I d e n t i f y a l t e r n a t i ve funding source s 
4.3 I n i t i a t e d i s c u s s i o n s wit h p o t e n t i a l funding source s 
4.4 Develo p and submit proposal s f o r funding 

Goal 5 . Design and implement e v a l u a t i o n pla n 

O b j e c t i v e s : 

5.1 Evaluat e progra m and Center complianc e wit h f e d e r a l 
g u i d e l i n e s 

5.2 Develop pla n f o r e v a l u a t i n g Cente r program s 
5.3 Develop pla n f o r assessin g progra m impac t 

C. Progres s Toward s Secon d Yea r Goal s 

1. Goal : C l a r i f y KAHE C program goal s 

The majo r e f f o r t o f the AHEC Program D i r e c t o r , Program F i e l d 
Coordinator an d the KAHEC Board o f D i r e c t o rs has been d i r e c t e d toward s t h i s 
g oals. To-dat e progra m p r i o r i t i e s hav e bee n e s t a b l i s h e d , program s whic h 
w i l l i n i t i a l l y p a r t i c i p a t e in the KAHEC have bee n i d e n t i f i e d , an d p o t e n t i al 
t r a i n i n g s i t e s hav e bee n i d e n t i f i e d . L e t t e r s of support an d i n t e nt to 
p a r t i c i p a t e hav e bee n provide d b y both e d u c a t i o n a l program s and s e r v i ce 
agencies. Th e second quarte r o f t h i s 0 2 year w i l l b e devoted t o c l a r i f y i n g 
t r a i n i n g requirement s i n order t o assess s p e c i f i c t r a i n i n g resourc e needs . 
In th e t h i rd quarte r s p e c i f i c c o n t r a c t u a l agreement s s p e c i f y i n g commitments 
can b e f i n a l i z e d . Th e e f f o r t s to-dat e ar e best evidence d b y the programs 
proposed i n Se c t i on I I of t h is r e p o r t . 

2. Goal : C l a r i f y o r g a n i z a t i o n a l s t r u c t u r e 

As a  r e s u l t of planning e f f o r t s th e KAHEC Plannin g Committe e has 
determined tha t a  n o n p r o f i t c o r p o r a t i o n provide s th e only p r a c t i c a l mean s o 
e s t a b l i s h i n g a  c e n t e r , an d that onl y on e center i s f e a s i b le give n the 
medical schoo l resource s o f the s t a t e. Subsequen t t o t h is determinatio n t h 
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Committee: e s t a b l i s h e d i t s members as th e i n i t i a l Boar d o f D i r e c t o r s , 
developed A r t i c l e s o f I n c o r p o r a t i o n and By-laws , e s t a b l i s h e d o f f i c e r s o f th e 
c o r p o r a t i o n , an d designe d a  s t r u c t u r e base d o n r e g i o n a l advisor y c o u n c i l s 
( d e s c r i b e d i n d e t a i l i n S e c t i on I I .) The forma l document s d e s c r i b i n g t h e 
o r g a n i z a t i o n wer e forwarde d f o r approval t o th e n a t i o n a l AHE C O f f i ce i n 
December 1986 . 

The Boar d ha s deferre d h i r i n g a  permanen t d i r e c t o r u n t i l c o n t i n u i t y o f t h e 
program ca n b e assure d cnadidates . A temporar y f u l l - t i m e d i r e c t o r an d 
s e c r e t a r y w i l l b e h i r e d t o s t a r t i n January. Th e candidate , a  nurs e 
educator wh o ha s p a r t i c i p a t e d i n th e plannin g process , ha s agree d t o serv e 
i n t h i s c a p a c i t y only throug h th e remainde r o f th e 0 2 yea r when sh e w i l l 
enter graduat e s c h o o l . O f f i c i a l Boar d a c t i o n o n t h i s p o s i t i o n w i l l tak e 
place a t th e Januar y 1 3 meeting , an d employmen t w i l l b e e f f e c t i v e 
immediately. 

Formal c o n t r a c t u a l agreement s betwee n UNECOM, KAHEC and p a r t i c i p a t i n g 
s chools w i l l b e f i n a l i z e d f o r approval i n th e secon d quarte r o f th e 0 2 year . 
I n i t i a l p a r t i c i p a t i n g e d u c a t i o n a l i n s t i t u t i o n s w i l l i n c l u d e Husson C o l l e g e 
( n u r s i n g ) , U n i v e r s i t y o f Maine (Orono , N u r s i n g ) , and U n i v e r s i t y o f Ne w 
England C o l l e g e o f A r t s an d Science s ( o c c u p a t i o n a l therapy, n u r s i n g , an d 
s o c i a l work. ) 

3. Goal : Pla n c l i n i c a l t r a i n i n g program s 

As note d abov e an d describe d i n S e c t i o n I I, the h e a l t h program s 
to b e i n v o l v e d in th e 0 3 yea r implementatio n hav e bee n i d e n t i f i e d an d 
program a d m i n i s t r a t o r s have expresse d i n w r i t i n g t h e i r i n t e n t t o 
p a r t i c i p a t e . Developmen t o f thos e plan s i s moving ahea d i n a t i m e l y 
f a s h i o n . Mor e s p e c i f i c a l l y : 

. Th e AHE C Program D i r e c t o r and/o r th e UNECOM Associate Dean f o r 
C l i n i c a l A f f a i r s ha s me t w i t h eac h o f th e c l i n i c a l t r a i n i n g s i t e 
s u p e r v i s o r s t o confir m cooperatio n an d begi n th e proces s o f 
designing th e s p e c i f i c c l e r k s h i r o t a t i o n . Tha t proces s w i l l 
continue throug h th e remainde r o f th e 0 2 year . I n Januar y o f t h i s 
02 yea r studen t c l e r k s h i p s assignments , whic h hav e t e n t a t i v e l y 
been made, w i l l b e confirmed . 

The MS W progra m coordinato r has hel d a n o r i e n t a t i o n meetin g f o r 
p o t e n t i a l Washingto n Count y student s an d ha s attende d on e 
Washington Count y s o c i a l s e r v i c e s p r o v i d e r s meeting. Thes e 
meetings hav e confirme d nee d an d wommunit y suppor t f o r th e 
program. A  number of Washingto n Count y student s hav e e n r o l l e d f o r 
core course s whic h w i l l b e hel d i n Penobscot Count y s t a r t i n g th e 
second quarte r o f t h i s (02 ) year , w i t h th e understandin g tha t 
courses w i l l b e a v a i l a b l e i n Washington Count y durin g th e nex t 
academic year . 

The f i r s t h e a l t h p r o f e s s i o ns f a c u l ty developmen t semina r 
on t r a n s c u l t u r a l h e a l t h was hel d durin g th e 0 1 year , supporte d b y 

the AHEC Program an d th e UN E C o l l e g e o f A r t s and Science . Th e 
guest author , Rache l Spector , R.N. , Ph.D. , ha s expresse d i n t e r e s t 
i n p a r t i c i p a t i n g i n and h e l p i n g w i th th e developmen t o f a 
t r a n s c u l t u r a l h e a l t h i n t e r e s t group . T h i s proces s i s moving 
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forward eve n thoug h the coordinator o f t h i s p r o j e c t ha s been in 
P a r i s o n S a b b a t i c a l durin g th e past s i x months. A key element in 
the c u r r i c u l u m developmen t proces s is the development of the 
b i b l i o g r a p h y o n Native America n and Franco-American heal t h 
p r o f e s s i o n s c u r r i c u l u m i n i t i a t e d b y the AHEC Progra m in the 01 
year and coordinated b y C e n t r al Main e India n A s s o c i a t i o n . Th e 
i n i t i a l r e p o r t o f t h is p r o j e c t shoul d b e a v a i l a b le in the t h i rd 
quarter o f the 02 year when the f i r st meetin g of the i n t e r e st 
group is t e n t a t i v e ly planned. 

. The Program D i r e c t o r has e s t a b l i s h ed l i n k a g e s w i t h th e major 
p r o v i d e r s o f c o n t i n u i ng p r o f e s s i o n a l educatio n throug h th e Maine 
Consortium on Health P r o f e s s i o n s Educatio n (MCHPE. ) As a member of 
the MCHPE Board o f Trustees an d Executive Committee , the D i r e c t or 
has e s t a b l i s h e d a  working r e l a t i o n s h i p w i th th e more than f i f t y 
(50) i n s t i t u t i o n s an d a s s o c i a t i o ns whic h o f f e r C.P.E. Discussion s 
w i t h th e Ex e c t i ve D i r e c t o r of MCHPE regardin g th e KAHEC se r v i n g as 
a c o o r d i n a t o r o f appropriate MCHPE-sponsore d program s in i t s 
s e r v i c e are a hav e bee n ver y f a v o r a b l y r e c e i v e d . I t is expected 
that a  MCHPE Board o f D i r e c t o rs plannin g r e t r e a t to be held in 
January w i l l f u r t h e r c l a r i f y t h i s r e l a t i o n s h i p. 

Favorable d i s c u s s i o n s hav e a l s o bee n he l d wit h anothe r importan t 
group whic h i s not a member of MCHPE. The CHEQUE grou p represent s 
i n - s e r v i c e educator s of t h i r t e en s m a ll communit y h o s p i t a l s in the 
KAHEC s e r v i c e area . Thes e i n d i v i d u a l s are key contacts i n t h e ir 
r e s p e c t i v e i n s t i t u t i o n s wit h regar d bot h t o e s t a b l i s h i ng community 
l i n k a g e s f o r h e a l t h promotio n educatio n programmin g and to gaini n g 
access to h e a l th provider s f o r t r a n s c u l t u r a l h e a l th programming . 
Elsewhere in t h is proposa l w e have requeste d fund s to produce a 
m a j o r - s t a f f i n - s e r v i c e program whic h w i l l b e d e l i v e d on s i t e - a t 
each of the community h o s p i t a l s. 

. Two e x p l o r a t o r y meeting s regardin g Nativ e America n yout h 
development progammin g hav e bee n hel d durin g th e f i r st quarte r of 
the 0 2 year . Th e d i r e c t o rs of the t r i b al communit y h e a l t h center s 
of th e three r e s e r v a t i o n s propose d t h i s progra m i n i t i a t i v e a s an 
on-going communit y e f f o r t whic h w i l l suppor t and enhance e x i s t i n g 
n a t i o n a l Nativ e America n h e a l t h caree r camps . The d i r e c t o rs w i l l 
continue t o serve a s the planning committe e f or t h is p r o j e c t . Th e 
AHEC Program F i e l d Coordinator , wh o p r e v i o u s l y worke d as a h e a l t h 
planner f o r one of the r e s e r v a t i o ns f o r f i ve years , w i l l provid e 
s t a f f a s s i s t a n c e t o t h is grou p as r e q u i r e d . 

. No d e f i n i t i v e plan s f o r a resourc e cente r hav e bee n developed . 
However, i t is c l e ar fro m the experience o f the Program F i e l d 
Coordinator an d the Program D i r e c t o r t h a t th e p u b l ic look s t o the 
AHEC f o r i n f o r m a t i o n o n hea l th career s an d employment. As h e a l t h 
promotion and h e a l th career s program s f o r secondar y schoo l 
c h i l d r e n ar e developed an d o f f e r ed i n the KAHEC reg i o n s , KAHE C 
c o o r d i n a t o r s ca n be expected t o become n a t u r al contac t p o i n t s f or 
t h e i r c o n s t i t u e n t s . Forma l plan s f o r developmen t o f a resourc e 
center w i l l awai t KAHE C s t a f f i n g . 
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4. Goal : Develo p a l t e r n a t i v e fundin g s t r a t e g i e s 

The m a j o r i t y of the planning developmen t e f f o r t s o f the AHEC 
Program s t a f f hav e bee n guide d b y the " f u t u re fundin g i m p e r a t i v e . " 
A c t i v i t i e s to-dat e hav e bee n d i r e c t e d towards g a i n i n g statewid e r e c o g n i t i o n 
of th e KAHEC developmen t and emphasized th e p o t e n t i al o f the KAHEC to help 
address r u r a l Main e h e a l t h manpower i s s u e s . Th e succes s o f t h is e f f o r t is 
evidenced b y the p r e v i o u s ly noted s t a t e h e a l t h p l a n n i n g o f f i c e BCHD A primar y 
care gran t proposa l n o t a t i o n of working wit h th e KAHEC as part of t h e i r 
manpower s t r a t e g y . Statewid e awarenes s of the KAHEC was g r e a t l y increase d 
during th e Maine Departmen t of Human S e r v i c e s (Burea u o f Medical S e r v i c e s ) 
conference o n r u r a l h e a l t h car e hel d durin g t h i s mont h (December. ) Thi s 
conference, th e f i r st o f i ts kind in Maine, brough t togethe r p r o v i d e r s , 
consumers, board s of provider agencies , an d s t a te and f e d e r al l e g i s l a t o r s to 
di s c u s s th e h e a l th car e problem s of r u r al Maine . Bot h th e AHEC Progra m 
D i r e c t o r an d F i e ld Coordinato r wer e s e l e c t e d by the Bureau to serve as 
moderators and f a c i l i t a t o r s o f working s e s s i o n s of the conference.Special 
a t t e n t i o n ha s a l so bee n pai d to i n d i v i d u a l ly i n f ormin g s t a t e and f e d e r a l 
l e g i s l a t o r s abou t th e AHEC program , and in b r i e f i ng th e l e a d e r s h ip of the 
U n i v e r s i t y o f Maine Syste m and r e g i o n al campuses. 

That i s , the current long-ter m fundin g s t r a t e g i e s ar e intended t o inform key 
d e c i s i o n maker s abou t th e AHEC concep t an d the p o t e n t i al o f the KAHEC and to 
seek l i m i t e d matchin g support . Thi s s t r a t e g y has appeared t o be havin g 
success, s i n c e bot h on e h o s p i t al an d the U n i v e r s i ty o f Maine hav e i n d i c a t e d 
a w i l l i n g n e s s to host KAHE C o f f i c e s a t reduced o r no c o s t . Th e current 
s t r a t e g y i s to seek i n c r e a s i n g matching fundin g fro m th e educational 
i n s t i t u t i o n s whic h p a r t i c i p a t e i n KAHEC programs. Lon g term , comprehensiv e 
funding w i l l n e c e s s a r i l y i n v o l ve othe r fundin g s o u r c e s — s o u r c e s whic h are 
most l i k e l y t o become committed t o the such suppor t whe n the y hav e 
b e n e f i t t e d fro m tii e KAHE C programs . 

I t i s important t o recognize tha t the host o f the AHEC Progra m i s a p r i v a te 
i n s t i t u t i o n and an osteopathic medica l s c h o o l , c a t e g o r i e s of i n s t i t u t i o n s 
which are not supported b y Maine genera l p u b l i c funds , an d p a r t i c u l a r 
e n t i t i e s whic h are r e l a t i v e ly ne w on the s t a te scen e and t h e r f o re not w e l l 
known. Thi s f a c t r e q u i r e s c a u t i on and c a r e f ul p o l i t i c a l s t r a t e g i e s in 
developing lon g ter m funding . Developin g an d supporting t h i s fundin g 
s t r a t e g y w i l l b e the c e n t r al concer n o f the Program Advisor y Committe . 

S p e c i f i c f u t u r e fundin g source s ar e unknown at t h is time . A s note d 
p r e v i o u s l y th e cu r r e nt expectation s f o r i n s t i t u t i o n a l i z a t i on o f the program 
are: 

. Medica l an d A l l i e d h e a l t h t r a i n i n g program s w i l l underwrit e 
a l l c o s t s a s s o c i a t e d wit h t h e i r r e s p e c t i v e programs, i n c l u d i n g 
student expenses , and p r o p o r t i o n a l c o s t s of KAHEC a d m i n i s t r a t i on 
( s t a f f c o s t s , e t c . ) 

KAHEC a d m i n i s t r a t i v e o f f i c e spac e w i l l b e provide d a t no 
cost b y host f a c i l i t i e s . 

C ontinuing educatio n e f f o r t s w i l l b e s e l f - s u p p o r t i n g 
through r e g i s t r a t i o n fees . 
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. Federa l an d stat e grant s w i l l b e obtaine d t o develo p 
s p e c i f i c i n i t i a t i v e s 

State grant s w i l l be obtained t o provide s p e c i f i c s e r v i c e s 
(e.g. monito r th e state Compact Program ) 

. Stat e AHE C l e g i s l a t i o n w i l l be proposed when the KAHEC has 
been s u f f i c i e n t l y establishe d and successful to gain l e g i s l a t i v e 
s u p p o r t — p o s s i b l y i n the 04 yea r 

5. Desig n and implement evaluatio n pla n 

The parameter s of the evaluation pla n hav e bee n proposed . The y 
are presente d i n Section I I of t h is proposal . Sectio n I I of t h is proposa l 
also present s th e case of f e d e r al program complianc e to-date . Durin g the 
second quarte r o f the 02 year t h i s pla n w i l l b e r e f i n ed wit h th e assistance 
of a consultan t an d presented t o the Program Advisor y Committe e for 
approval. 
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PROGRAM QUARTERLY ACTIVIT Y PLAN: 02 Year s 

03 
A C T I V I T Y 1  2  3  4 

Center Developmen t 

A r t i c l e s o f I n c o r p o r a t i on approved 
Board o f D i r e c t o rs x 
Federal o f f i c e x 
F i l e d x 

Temporary D i r e c t o r h i r ed x 
Permanent D i r e c t o r r e c r u i t ed x  ............ . 
Center s t a f f r e c r u i t e d x  ...... 
Regional C o u n c i l developmen t x 
Board o f D i r e c t o rs meetings x.. . x  x  x 
C o n t r a c t u a l agreement s f i n a l i z e d 
UNECOM/KAHEC x 
UNECOM/Resource school s x 
KAHEC/Education program s x 

Develop personne l p o l i c i e s - x 
Develop studen t p o l i c i e s an d procedures x 

Medical Studen t T r a i n i n g P l a n n i n g 

Confirm C l a s s of 1989 r o t a t i on assignment s x 
Confirm r o t a t i o n o b j e c t i v e s 

Family P r a c t i c e Advisor y Committe e x 
UNECOM Curriculum Committe e x 

C l a r i f y o b j e c t i v e s w i th c l i n i c a l t r a i n e r s x 

S o c i a l Work Program Pl a n n i n g 

Conduct Washingto n Count y progra m o r i e n t a t i o n x 

Develop W.C. communit y progra m suppor t networ k x 
I d e n t i f y W.C . s i t e s f o r courses an d l i b r a r y suppor t x 
I d e n t i f y W.C . c l i n i c a l t r a i n i n g s i t e s x 
E n r o l l W.C . student s i n p r e - c l i n i c al course s x 

Occupational Therap y Progra m Plannin g 

Meet w i t h KAHEC are a O.T. s x 
Survey KAHEC O.T. s e r v i c e users x 
R e c r u i t O.T . su p e r v i s o r x 

Nursing Progra m Plannin g 

Confirm progra m practicu m o b j e c t i v e s x 
Confirm practicu m assignment s x  ...... 
Survey communit y h o s p i t a l n u r s i n g executive s x 
Plan outreac h program s x 
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Activity, Cont' d __ 1 2 3 4 

Native America n Youth Development 

I n i t i a l discussion s x 
Ide n t i f y organizationa l group x 
Preliminary plannin g x 

Continuing Professiona l Education Plannin g 

Coordinate plannin g wit h MCHPE x 
Ide n t i f y CPE issues for 03 year program s 

Community healt h center s x 
Community menta l health center s x  . . 
CHEQUE x 
Independent provider s x  . 

Tra n s c u l t u r a l Healt h Plannin g 

Identify p o t e n t i a l i n t e r e s t grou p members x 
Send informatio n to p o t e n t i al members x 
Contract p u b l i c a t i o n fo r TCH a r t i c l e s x 

Career Developmen t Plannin g 

Confer wit h schoo l counselor s a s s o c i a t i o n x 
Ident i f y targe t school s f o r programming x 
Coordinate progra m plan s wit h resourc e school s x  ... 

Program Evaluatio n Developmen t 

Develop i n i t i a l o u t l i n e x 
Consult wit h evaluatio n adviso r x 
F i n a l i z e pla n x 
Program Advisor y Committe e revie w x 
KAHEC Board of Directors b r i e f i n g x 



CONTINUING OPERATIONAL PROPOSA L 

1988-89 
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5U76PE00208 0 4 

KAHEC CENTE R 
DETAILED BUDGET 

YEAR 0 4 

PERSONNEL 

P o s i t i o n % Tim e Match S a l a r y F r i n g e T o t a l 

J . L . Ross , Ph.D . 
E x e c u t i v e D i r e c t o r 100 9459 30449 3260 33709 

R e g i o n a l C o o r d i n a t o r : Y e r x a 100 -0- 24360 4385 28745 

R e g i o n a l C o o r d i n a t o r : B o l d u c 100 -0- 24360 4385 28745 

R e g i o n a l C o o r d i n a t o r : Keato n 100 -0- 23100 4158 27258 

TBA: R e g i o n a l C o o r d i n a t o r 100 -0- 23100 4158 27258 

Admn. A s s i s t a n t : K i n g 100 -0- 16380 2948 19328 

S e c r e t a r y : S m it h 100 -0- 12600 2160 14760 

S e c r e t a r y : H a l s t e d 50 -0- 6300 1134 7434 

S e c r e t a r y : D a i g l e 50 -0- 6300 1134 7434 

TBA: S e c r e t a r y 50 -0- 6300 1134 7434 

OT C l i n i c a l S u p e r v i s o r : 100 20908 10631 1914 12545 

Speech an d H e a r i ng S u p e r v i s o r : 100 20908 10631 1914 12545 

TOTAL 51275 194511 32684 227195 
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5U76PK00208 0 4 

KAHEC CENTE R DETAILE D BUDGET - YEA R 04 

TOTAL 
CONSULTANTS MATC H REQUESTE D REQUES T 

Undetermined C l i n i c a l F a c u l t y : 4 0 h r s. 
@ $140/hr . ( 5 6 0 0 ) , t r a v e l @  50 0 m i / t r i p 

x .2 1 x 10 ( 1 0 5 0 ) , p e r diem @  $27-meal s 
x 1 0 (270) 692 0 

T r a n s c u l t u r a l H e a l t h C u r r i c u l u m Development : 
C o n s u l t a n t @  .2 0 FTE (5 6 0 0 ) , t r a v e l 
@ 300 0 mi x .2 1 (630) and p er diem 

@ $27-meal s x  2 0 (540 ) 677 0 

N a t i v e A m e r i c a n Y o u t h Development : 
N a t i v e A m e r i c a n y o u t h developmen t 
p e r s o n n e l , .5 0 FTE (12500) , t r a v e l 
350 m i / t r i p x  40 x .2 1 ( 2 9 4 0 ) , 
p e r die m @  $27-meal s x  40 (1 0 8 0 ) , 
s u p p l i e s ( 4 8 0 ) . 12500 450 0 1819 0 

EQUIPMENT 

1 E x e c u t i v e des k @ 30 0 30 0 
1 E x e c u t i v e C h a i r @  20 0 20 0 
1 S e c r e t a r i a l des k @  400 40 0 
1 S e c r e t a r i a l c h a i r @  12 5 12 5 
1 V e r t i c a l f i l e @  30 0 30 0 
1 lam p @  3 0 3 0 
2 b o o k c a s e s @ 10 0 20 0 
1 e l e c t r o n i c t y p e w r i t e r @  106 0 106 0 
1 t e l e p h o n e a n s w e r i ng machine @  10 0 10 0 
1 d i c t a p h o n e @ 100 10 0 
1 d i c t a p h o n e t r a n s c r i b e r @  35 0 35 0 

3165 
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KAHEC CENTER DETAILE D BUDGE T -  YR 0 4 

MATCH REQUESTE D 
TOTAL 
REQUEST 

SUPPLIES-KAHEC CENTE R AND REGIONA L OFFICE S 

G e n e r a l O f f i c e 

C e n t e r (2500) , 4  @ 937.5 0 ea. 

Po s t a g e : C e n t e r (2000) , 4  @  75 0 ea . 

A u d i o - V i s u a l : 

P r i n t i n g / P h o t o c o p y 
C e n t e r (5000) , 4  @  75 0 ea. 
S t u d e n t O r i e n t a t i o n B r o c h u r e 
T e a c h i n g r e f e r e n c e s f o r t r a i n i n g 

P u b l i c a t i o n s / S u b s c r i p t i o n s 

C e n t e r (1000) , 4  @  37 5 ea. 

M o s a i c - m u l t i c u l t u r a l p u b l i c a t i o n 

Telephone 
283.33/mo x 1 2 x  5  o f f i c e s 

STAFF TRAVE L 

O u t - o f - S t a t e : D i r e c t o r - 2 N a t i o n a l AHEC meeting s 
(3 74 0 

I n - S t a t e : D i r e c t o r - 1 0 0 t r i p s x  20 0 mi . @ .21/m i 
(4 2 0 0 ) , 8 0 t r i p s $  12 5 m i @  .2 1 (2100) , 
8 day s p e r diem 87.6 0 ( 7 0 0 ) , 3 0 day s 

@ 27/da y expenses awa y fro m o f f i c e (810 ) 

I n - S t a t e : R e g i o n a l C o o r d i n a t o r s - 5 0 t r i p s x  20 0 mi. 
x .2 1 (2100) , 6 8 t r i p s x  12 5 m i @  .2 1 (1785) , 
40 day s @  27/da y expense s awa y fro m o f f i c e 
( 1 0 8 0 ) , 4  day s p e r diem @  87.6 0 (350 ) 
x 4  c o o r d i n a t o r s 

OT C l i n i c a l S u p e r v i s o r 
6 t r i p s @  42 5 m i / t r i p x  .2 1 ( 5 3 6 ) , 
p e r die m @  87.6 0 x  6  (526 ) 

OT P r e c e p t o r S u p e r v i s o r 
12 t r i p s x  42 5 m i / t r i p @  .2 1 (1071 ) 

Speech an d H e a r i n g C l i n i c a l S u p e r v i s o r 
6 t r i p s @  37 5 m i / t r i p x  .2 1 (473 ) 

S t a t e c o n f e r e n c e s - r e g i s t r a t i o n $3 3 x  3 0 

6250 

5000 

4500 

8000 
1560 
4000 

2500 

3450 

17000 

1480 

7810 

21260 

1062 

1071 

473 

990 

52260 

34146 
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KAHEC CENTE R DETAILE D BUDGET - YEA R 0 4 

RECRUITING 
R e g i o n a l C o o r d i n a t o r 

SOCIAL WORK PROGRAM 
S t a f f A s s i s t a n t 
t r a v e l , 300 0 mi x .21/m i 
t e l e p h o n e 
c l e r i c a l 52 0 h r s. x  $5/hr . 
c l i n i c a l f a c u l t y i n - s e r v i c e 

PHYSICIAN ASSISTAN T CROSS-TRAININ G 
T r a i n e r s -  168 h r s. @ $25/hr . 
t r a v e l , 460 0 mi. x .21/mi . 

BOARD OF DIRECTOR S 
mee t i n g expenses , 8  x $37.5 0 
t r a v e l - 1 5 members x  15 0 mi x 8  meeting s 

p e r y e a r x  .2 1 

REGIONAL COUNCIL S 
meet i n g c o s t s , 6  x $37.5 0 x 4  c o u n c i l s 

TRANS CULTURAL HEALTH ADVOCACY 
T r a n s c u l t u r a l i n - s e r v i c e 
and d a t a bas e managemen t 

CONTINUING EDUCATIO N 
t r a v e l 40 0 mi. x 1 2 t r i p s x  .21/mi . 
s u p p l i e s 
a d m i n i s t r a t i v e s u p p o r t 12 5 h r s. 

(3 $  7/hr. 

VA CHEP , N o r t h e r n Main e RAISE , MCHP 
c o - s p o n s e r s h i p 1 5 s e s s i o n s , 3 2 h r s. 
each @  $25/hr . ($12000) , b r o c h u r e s , 
s u p p l i e s (3750) . 

MATCH REQUESTE D 

900 

5000 
630 

1000 
2600 

2200 

1127 

4200 
966 

300 

3780 

900 

1000 

1008 
1498 

875 

TOTAL 
REQUEST 

900 

9230 

5166 

4080 

900 

1000 

3381 

15750 
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KAHEC CENTER DETAILE D BUDGET - YEAR 0 4 

MATCH REQUESTE D 
TOTAL 

REQUEST 

MOBILE MEDICA L VA N 
o p e r a t i n g expenses : 
i n s u r a n c e (2500) , maintenanc e ( 1 9 0 0 ) , 
t r a v e l p r e p a r a t i o n $120 x 6/yr . ( 7 2 0 ) , 
g a s o l i n e / o i l ( 8 0 0 ) , d r i v e r 2 9 h r s. 
p e r y e a r @  $10/h r (290) 

14000 

6210 6210 

PRECEPTORS 
112 mo . x  10 0 11200 1120 0 

SPACE RENTA L 

C e n t e r o f f i c e s : 3  rooms @  300/mo . 
each x  1 2 10800 

R e g i o n a l O f f i c e s : 2  rooms @  300/mo . 
each x  1 2 x 4 s i t e s 6153 22647 2264 7 

SUBTOTAL 
SECTION A : 399670 
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KAHEC CENTE R DETAILE D BUDGET- YEAR 0 4 

B. TRAINEE TRAVEL 

TOTAL 
MATCH REQUESTE D REQUES T 

OSTEOPATHIC CLINICA L CLERKSHIPS 
s u b s i s t e n c e - 4 4 8 s t u d e n t wks . x 75/wk . 
t r a v e l - 1 1 2 s t u d e n t s x  425 mi. @ .21/mi . 

NURSING CLERKSHIPS 
s u b s i s t e n c e - 1 2 0 s t u d e n t wk s 
@ $75/wk . 

t r a v e l - 1 2 s t u d e n t s x  37 5 mi. x 
t r a v e l - 1 4 s t u d e n t s x  12 9 mi. x 
N u r s i n g F a c u l t y : 

.15 FT E (4500 ) 
t r a v e l 50 6 mi x .21/mi . x 

4 f a c u l t y (425 ) 
p e r die m @  87.6 0 x 7  days x 

4 f a c u l t y (2453 ) 

.21/mi. 
2 x .21/mi , 

33600 
9996 

9000 
945 
759 

7378 

ALLIED HEALT H CLERKSHIPS 
OT s u b s i s t e n c e : 
L e v e l 1- 6 s t u d e n t s x  1 4 day s @  $10/da y 
L e v e l 11-7 2 s t u d e n t wk s @ $75/w k 
Model OT-4 8 s t u d e n t wk s @ $75/w k 
T r a v e l - 1 6 s t u d e n t s x  425 m i l e s @  .21/mi . 

Speech an d H e a r i ng s u b s i s t e n c e : 
18 s t u d e n t s x  7  day s @  $10/da y 
t r a v e l - 1 8 s t u d e n t s x  37 5 m i l e s @  .21/ 

PT s u b s i s t e n c e : 
CP 1-1 8 s t u d e n t s wk s $ $75/w k 
CP 11- 8 s t u d e n t wk s @ $75/w k 
CP 111- 6 s t u d e n t wk s @ $75/w k 
t r a v e l - 6 s t u d e n t s $42 5 m i l e s x  .2 1 

840 
5400 
3600 
1428 

1260 
1418 

1350 
600 
450 
446 

43596 

10704 

11268 

2678 

2 84 6 

SUBTOTAL: 
SECTION B 

SUBTOTAL: 

SECTION A 

TOTAL DIREC T COST : 

CENTER TOTA L MATCH 

TOTAL CENTE R OFFIC E (MATC H &  REQUESTED ) 

121183 

71092 

399670 

$470762 

$591945 
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KAHEC CENTE R 
DETAILED BUDGE T YEAR-04 

MATCH 

P e r s o n n e l : 5127 5 

Youth Development : 1250 0 

S o c i a l Work : 220 0 

C o n t i n u i n g E d u c a t i o n : 1687 7 

M o b i l M e d i c a l Van : 1400 0 

N u r s i n g : 737 8 

Space: 1695 3 

T o t a l Matc h $12118 3 
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PERSONNEL: 

S a l a r i e s : 

S a l a r i e s r e f l e c t t h o s e a c t u a l l y o f f e r e d t o p r o f e s s i o n a l s t a f f i n y e a r 
t h r e e . I t was th e d e s i r e o f th e KAHE C Boar d o f D i r e c t o r s t o o b t a i n th e 
s e r v i c e s o f th e mos t q u a l i f i e d p e r s o n s a v a i l a b l e , an d th e s a l a r i e s a r e 
e q u i v a l e n t t o t h o se r e c e i v e d by p r o f e s s i o n a l s t a ff i n t h e ir p r e v i o u s p o s i t i o n s 
and/or r e f l e c t t h e i r e q u i v a l e n t e x p e r i e n c e . I n y e ar t h r e e t h e s e bas e s a l a r i e s 
were: D i r e c t o r , $34,842 ; Downeas t C o o r d i n a t o r , $23,200 ; P e n q u i s C o o r d i n a t o r , 
$23,200; A r o o s t o o k C o o r d i n a t o r , $22,000 ; A d m i n i s t r a t i v e A s s i s t a n t, $7.50/hr . 

S a l a r i e s o f f e r e d in y e ar t h r e e e s e r v e a s the b a s is f o r t h e se p o s i t i o n s in 
y e a r f o u r . Eac h p o s i t i o n ha s bee n budgete d a t a f i v e p e r c e n t i n c r e a s e ove r 
y e a r one , and a l l p o s i t i o ns hav e bee n budgete d a t a f r i n g e b e n e f i t r a t e o f 
e i g h t e e n p e r c e n t . Fund s a r e b e i ng r e q u e s t e d t o c o n t i n u e . s u p p o rt f o r a ll KAHEC 
s t a f f p e r s o n n e l employe d i n the l a st y e a r . 

W e s t e r n R e g i o n a l C o o r d i n a t o r : Fund s a r e b e i ng r e q u e s t e d t o e s t a b l i sh t h i s 
p o s i t i o n i n t h e c o m i n g y e a r . T h i s i n d i v i d u a l w i l l hav e p r i m a r y 
r e s p o n s i b i l i t i e s comparabl e t o t h e Downeast, P e n q u i s an d A r o o s t o o k R e g i o n a l 
C o o r d i n a t o r s . Th e W e s t e r n C o o r d i n a t o r w i l l p e r m i t th e KAHEC t o e x t e n d i t ' s 
programmatic e f f o r t s i n t o F r a n k l i n , O x f o r d an d Somerset C o u n t i e s . A t the same 
time Wald o Count y w i l l b e i n c o r p o r a t e d i n t o e i t h e r th e Downeast o r Penqui s 
r e g i o n a l program . I n t h i s manne r th e KAHEC w i l l r e a l i z e i t s o b j e c t i ve o f 
d e l i v e r i n g program s t o the n i ne mos t c r i t i c a l l y u n d e r s e r v e d , r u r a l C o u n t i e s in 
the S t a t e o f Maine. 

R e g i o n a l S e c r e t a r y : Fund s a r e b e i ng r e q u e s t e d t o e s t a b l i s h a  h a l f - t i m e 
r e g i o n a l s e c r e t a r i a l p o s i t i o n t o p r o v i d e c l e r i c a l s u p p o r t f o r the Wester n 
R e g i o n a l C o o r d i n a t o r . 

OT C l i n i c a l S u p e r v i s o r : Fund s a r e r e q u e s t ed t o c o n t i n ue t o s u p p o rt a n OT 
c l i n i c a l s u p e r v i s o r fro m th e U n i v e r s i ty o f New En g l a n d d e s i g n a t e d t o s u p p o r t 
the t h e needs o f th e KAHEC s e r v i c e a r e a an d t he Model O c c u p a t i o n a l Therap y 
Program e s t a b l i s h e d d u r i n g th e c u r r e n t y e a r , a s w e l l a s p r o v i d e t e c h n i c a l 
a s s i s t a n c e t o r u r a l s e r v i c e agent s an d e d u c a t i o n a l i n s t i t u t i o n s c u r r e n t l y 
w i t h o u t a c c e s s t o t h e s e s e r v i c e s . I n a d d i t i o n , w i t h th e a id of th e KAHE C 
R e g i o n a l C o o r d i n a t o r s t h i s p e r s o n w i l l c o n t i n u e t o implement c a r e e r awarenes s 
programs f o r r u r al Main e y o u t h ; tea m t e a c h i n the UNE T r a n s c u l t u r a l H e a l t h 
c o u r s e f o r O c c u p a t i o n al T h e r a p i s t s ; an d p r o v i d e t e c h n i c a l a s s i s t a n c e t o the 
Raker's c l i n i c (Washingto n an d A r o o s t o o k Count y m i g r a n t h e a l t h c l i n i c s ) an d 
o t h e r c e n t e r s a s s e s s i n g o c c u p a t i o n a l h e a l t h an d c h i l d h o o d d e v e l o p m e n t a l 
i s s u e s . 

PHS^6025 2 
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Speech an d Hearin g Supervisor : Fund s ar e bein g requeste d t o e s t a b l i s h a 
speech an d hearin g supervisor y p o s i t i o n . Thi s i n d i v i d u a l w i l l b e a  f a c u l t y 
member o f th e Speec h an d Hearin g departmen t o f th e U n i v e r s i t y o f Maine . S/h e 
w i l l serv e a s t echn ica l adviso r t o th e KAHE C an d a s s i s t i n developin g a  Mode l 
Speech an d Hearin g Therap y Progra m s i m i l a r t o tha t c u r r e n t l y bein g develope d 
for O T i n th e KAHE C servic e area . I n add i t ion , th i s perso n w i l l wor k wit h th e 
KAHEC s t a f f t o develo p an d implemen t a  caree r awarenes s progra m a s we l l a s 
provide technica l assistanc e t o r u r a l provider s i n need . 

Consultants: 

1. Undetermined C l i n i c a l Facul ty : Fund s ar e requeste d t o provid e 40 
hours o f on - s i t e s p e c i a l t y c l i n i c a l c o n s u l t i n g / t r a i n i n g t o te n se lecte d 
c l i n i c a l t r a i n i n g s i t e s . Th e purpos e i s t o enhanc e primar y car e t r a i n i n g o f 
both heal t h car e provider s (a s continuin g profess iona l education ) an d t h e i r 
trainees b y prov id in g cas e rev iew/consul tat io n o n se lec te d primar y car e 
management issues . A  c r i t i c a l issu e i s acces s t o s p e c i a l i s t suppor t an d 
app l i ed , d i r e c t cont inuin g educatio n t o r u r a l provider s o f primar y an d menta l 
hea l th care . Thes e fund s w i l l b e u t i l i z e d t o continu e th e i n i t i a t i v e s begu n i n 
the curren t year . 

2. T r a n s c u l t u r a l Healt h Development : Fund s ar e sough t t o continu e 
the service s o f a  .2 0 FT E perso n t o coordinat e th e t r a n s c u l t u r a l hea l t h 
i n t e r e s t group , ed i t th e q u a r t e r l y , an d continue d developmen t o f th e 
t r a n s c u l t u r a l resourc e base . Cost s includ e fee s an d t r a v e l expenses . 

3. Native America n Yout h Development : Fund s ar e requeste d t o 
continue t o suppor t th e Nativ e America n Yout h Developmen t i n i t i a t i v e begu n 
during th e curren t year . Fund s ar e sough t t o provid e t r a v e l , pe r die m an d 
suppl ies fo r a  Nativ e America n coordinato r i n suppor t o f t h e i r indigenou s 
e f f o r t s t o addres s issue s o f c u l t u r a l i d e n t i t y , communit y va lues , self-estee m 
and caree r a s p i r a t i o n s . Thi s projec t w i l l agai n b e coordinate d b y th e Nativ e 
American heal t h cente r d i r e c t o r s . 

Equipment: Fund s ar e requeste d fo r th e purchas e o f equipmen t neede d t o 
e s t a b l i s h th e Wester n Regiona l o f f i c e . 

Suppl ies: Fund s ar e sough t fo r o f f i c e supplie s neede d t o suppor t th e 
c e n t r a l o f f i c e an d fou r reg iona l o f f i c e s , inc lud ing : postage , genera l o f f i c e 
suppl i e s , publ icat ion s an d pr int ing/photocopying . P r i n t i n g an d publ i ca t ion s 
are expecte d t o b e s i g n i f i c a n t cos t item s du e t o th e cos t o f p r i n t i n g studen t 
and communit y brochures , th e KAHE C b u l l e t i n an d T r a n s c u l t u r a l newsletter , an d 
MOSAIC. Fund s ar e a ls o requeste d t o provid e telephon e service s t o a l l o f f i c e s . 

S t a f f T r a v e l : Fund s ar e requeste d t o suppor t s t a f f t r a v e l t o coordinat e 
program a c t i v i t i e s wi th i n t h e i r respect iv e region s an d betwee n an d amon g th e 
c e n t r a l KAHE C o f f i c e , reg iona l o f f i c e s , an d statewid e agencie s involve d i n 
KAHEC programming ; Cente r D irec to r t rave l t o 2  na t iona l AHE C meeting s a s 
required; s t a f f t r a v e l t o se lecte d stat e meeting s whic h w i l l enhanc e th e KAHE C 
program; (propose d numbe r o f t r i p s de ta i l e d o n pag e 2. ) Trave l fund s ar e als o 
requested fo r th e O T an d Speec h an d Hearin g C l i n i c a l Supervisor s t o suppor t 
t h e i r e f for t s i n progra m devlopmen t an d i n i t i a t i v e s . A s w e l l , fund s ar e 
requested t o suppor t mileag e expense s fo r th e Mode l O T Preceptor Supervisor . 
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R e c r u i t m e n t ; Fund s a r e r e q u e s t e d f o r r e c r u i t i n g th e Wester n R e g i o n a l 
C o o r d i n a t o r an d c l e r i c a l s u p p o r t . 

S o c i a l Wor k Program : Fund s a r e sought f o r the c o n t i n u a t i on of s o c i a l wor k 
i n i t i a t i v e s d e s i g n e d t o a d d r e s s th e c r i t i c a l nee d f o r academi c o u t r e a c h 
programming an d c o n t i n u i n g e d u c a t i o n f o r r u r al s o c i a l wor k p r o v i d e r s . F u n d i n g 
w i l l s u p p o r t th e UNE MS W o u t - r e a c h progra m i n the Bangor a r e a ( P e n q u i s r e g i o n ) 
i n th e coming y e a r b y p r o v i d i n g a .2 5 FTE s t a f f p e r s o n t o d e v e l o p community -
ba s e d a d v i s o r y group s an d a s s i s t w i t h c o u r s e managemen t an d c o o r d i n a t i o n of 
c l i n i c a l i n - s e r v i c e t r a i n i n g . R esource s w i l l a l s o a s s i s t i n t h e c o n t i n u e d 
development o f a r e g i o n a l r e s o u r c e c e n t e r i n s u p p o rt o f t r a i n i n g program s an d 
d e l i v e r y o f c o n t i n u i ng e d u c a t i on programmin g t o r u r a l p r o v i d e r s . 

P h y s i c i a n A s s i s t a n t C r o s s - T r a i n i n g : Fund s a r e r e q u e s t e d t o d e v e l o p a 
program f o r the c r o s s - t r a i n i ng an d r e t e n t i o n o f P h y s i c i a ns A s s i s t a n t s. F u n d i n g 
w i l l s u p p o r t r a d i o l o g i c t r a i n e r s wh o w i l l c o n duc t c r o s s - t r a i n i n g c o u r s e s , 
p e r f o r m o n - s i t e p r a c t i c a l a s s i g n m e n t s , an d c e r t i f y c o m p l e t i o n o f l i m i t e d 
l i c e n s u r e r e q u i r e m e n t s . 

Board o f D i r e c t o r s : Fund s a r e sough t f o r m e e t i ng expense s an d m i l e a g e 
t r a v e l expense s f o r b o a rd members . 

R e g i o n a l C o u n c i l s : Fund s a r e sough t f o r b i - m o n t h ly m e e t i n g expense s f or 
the r e g i o n a l c o u n c i l s . 

T r a n s c u l t u r a l H e a l t h Advocacy : Fund s a r e r e q u e s t ed t o c o n t i n ue t o s u p p o r t 
the t r a n s c u l t u r a l b i b l i o g r a p h i c d a t a bas e an d t o p r o v i d e i n - s e r v i c e t r a i n i n g 
f o r h e a l t h p r o f e s s i o n a l s b y th e i n t e r e s t grou p e s t a b l i s h e d i n th e c u r r e n t 
y e a r . T r a n s c u l t u r a l h e a l t h t r a i n i n g c o n t i n u e s t o r e c e i v e progra m emphasi s b y 
the KAHEC . 

C o n t i n u i n g E d u c a t i o n : Fund s a r e sough t t o p r o v i d e s u p p o r t f o r the 
d e l i v e r y o f c o n t i n u i ng e d u c a t i on i n i t i a t i v e s i n the KAHEC s e r v i c e a r e a . 

M o b i l e M e d i c a l Van : The U n i v e r s i t y o f New E n g l a n d ha s donate d i t s m o b i l e 
m e d i c a l v a n t o th e KAHEC. T h i s va n i s used t o s u p p o r t s t u d e n t t r a i n i n g an d 
s e r v i c e s t o u n d e r s e r v e d p o p u l a t i o n s i n the KAHEC s e r v i c e a r e a ; e.g. , M i g r a n t 
H e a l t h C l i n i c s . Th e va n o f f e r s mor e a c c e s s i b l e an d e f f i c i e n t mean s o f 
d e l i v e r i n g c l i n i c a l s e r v i c e s t o th e m i g r a n t w o r k e r s . Fund s a r e sough t t o 
m a i n t a i n an d t r a n s p o r t the v an to s e r v i c e / t r a i n i n g s i t e s . 

P r e c e p t o r s : Fund s a r e sough t t o s u p p o r t th e p r e c e p t o r s i n th e AHE C 
C l i n i c a l C l e r k s h i p Program . 

Space R e n t a l : Fund s a r e r e q u e s t ed f o r f o ur r e g i o n a l o f f i c e s . 

20 



5U76PE00208 0 4 

TABLE O F CONTENT S 

I . Summar y P r o g r e s s R e p o r t 

A. Backgroun d 

1. Summar y o f Statemen t o f Nee d 3 6 

2. Summar y o f Progra m Developmen t 4 1 

B. Summar y o f P r o g r e s s 

1. E s t a b l i s h an d S t a f f th e K a t a h d i n A r e a H e a l t h 
E d u c a t i o n C e n t e r 4 2 

2. C l i n i c a l T r a i n i n g O p p o r t u n i t i e s / H e a l th 
P r o f e s s i o n s S t u d e n t s 4 5 

. U n d e r g r a d u a t e O s t e o p a t h i c M e d i c a l E d u c a t i o n 4 5 

. Graduat e M e d i c a l E d u c a t i o n 4 8 

. S o c i a l Wor k E d u c a t i o n 5 1 

. N u r s i n g E d u c a t i o n 5 2 

. A l l i e d H e a l t h E d u c a t i o n 5 4 

. N a t i v e Y o u t h Developmen t 5 6 

3. P r o v i s i o n o f C o n t i n u i n g P r o f e s s i o n a l E d u c a t i o n 

f o r R u r a l H e a l t h P r o f e s s i o n a l s 5 7 

4. Developmen t o f a  H e a l t h C a r e e r s Resourc e C e n t e r 6 5 

5. E s t a b l i s h i n g L i n k s Betwee n R u r a l P r o v i d e r s an d 
E d u c a t i o n a l I n s t i t u t i o n s 6 5 

6. E s t a b l i s h i n g a  Communit y Bas e f o r P l a n n i n g an d 

S u p p o r t i n g H e a l t h Manpowe r Program s 6 6 

7. Develo p A l t e r n a t i v e Fundin g S t r a t e g i e s 6 6 

8. E v a l u a t i o n P l a n 6 7 



5U76PE00208 0 4 
12/29/86-1/8/88 

SUMMARY PROGRESS REPORT 

BACKGROUND 

1. Summary o f Statemen t o f Nee d 

The p o p u l a r imag e o f Main e a s a  " V a c a t i o n l a n d " o b s c u r e s t h e f a c t t h a t i t 
i s m o s t l y r u r a l , s p a r s e l y p o p u l a t e d , an d poor . W i t h 33,21 5 s q u a r e m i l e s , Main e 
e q u a l s th e a r e a o f a l l o t h e r Ne w E n g l a n d s t a t e s combined , b u t ha s o n l y a 
p o p u l a t i o n o f j u s t o v e r on e m i l l i o n , o f w h i c h f i f t y p e r c e n t l i v e w i t h i n n i n e t y 
m i n u t e s o f th e Ne w Hampshir e b o r d e r . Muc h o f th e t r a d i t i o n a l economi c bas e o f 
Maine i s d e c l i n i n g ( e . g . , a g r i c u l t u r e , f o r e s t r y , an d f i s h i n g ) , o r s e a s o n a l 
( e . g . , f o o d p r o c e s s i n g an d t o u r i s m ) . O n l y f o r t y - t w o p e r c e n t o f Main e w o r k e r s 
have f u l l - t i m e j o b s . F o r t y p e r c e n t o f Main e h o u s e h o l d s hav e income s f a l l i n g 
200% o r mor e belo w th e p o v e r t y l e v e l ( e q u i v a l e n t t o $  13,50 0 f o r a  f a m i l y o f 
f o u r ) . I n f a c t , Main e ha s th e s e v e n t h h i g h e s t p o v e r t y r a t e i n t h e n a t i o n . 

The AHE C s e r v i c e a r e a (Ma p 1 ) i n c l u d e s n i n e c o u n t i e s c o v e r i n g 83 % o f 
Maine's l a n d a r e a an d 41 % o f t h e p o p u l a t i o n , w i t h a  p o p u l a t i o n d e n s i t y o f 17. 5 
p e r s o n s p e r squar e m i l e , l e s s t h a n h a l f o f t h a t o f t h e s t a t e a s a  whole . Thes e 
a r e Maine' s mos t r u r a l , n o r t h e r n , an d e c o n o m i c a l l y d e p r e s s e d r e g i o n s ; b u t eve n 
w i t h i n th e s e r v i c e a r e a t h e r e a r e s i g n i f i c a n t v a r i a t i o n s . 

The m a j o r i t y o f Maine' s N a t i v e American s r e s i d e w i t h i n th e AHE C s e r v i c e 
a r e a ( a p p r o x i m a t e l y 450 0 N a t i v e A merican s r e p r e s e n t i n g f o u r T r i b a l groups : 
Passamaquoddy, Penobscot , M a l i s e e t , an d M i c Mac) . Th e unemploymen t r a t e amon g 
t h e s e p o p u l a t i o n s i s mor e t h a n f i v e t i m e s t h a t o f th e s t a t e a s a  whol e an d 
c o n s i d e r a b l y h i g h e r t h a n t h a t o f N a t i v e American s (o n an d o f f r e s e r v a t i o n ) 
n a t i o n a l l y . P e r c a p i t a incom e f o r Main e r e s e r v a t i o n r e s i d e n t s ( i n c l u d i n g 
p u b l i c a s s i s t a n c e ) i s o n l y h a l f o f t h a t o f th e averag e Main e c i t i z e n ; th e 
p e r c e n t o f N a t i v e American s 100 % o r mor e belo w th e p o v e r t y l e v e l i s n e a r l y 
t h r e e t i m e s t h a t o f th e s t a t e a s a  whole . 

Franco American s ( p r i m a r i l y o f A c a d i a n an d Quebecoi s d e s c e n t ) c o n s t i t u t e 
Maine's l a r g e s t e t h n i c group , t o t a l l i n g t h i r t y - n i n e p e r c e nt o f th e p o p u l a t i o n . 
W h i l e d a t a i s n o t c o m p i l e d i n th e sam e manne r i n th e censu s a s i t i s f o r 
H i s p a n i c s , f o r example , i t i s commo n knowledg e t h a t F r a n c o s hav e e x p e r i e n c e d 
c o n s i d e r a b l e p r e j u d i c e i n e d u c a t i o n , employment , an d p o l i t i c a l e q u i t y w i t h i n 
the r e g i o n . 

I n th e AHE C s e r v i c e a r e a t h i r t y - t h r e e p e r c e nt o f th e p o p u l a t i o n o ve r 2 5 
y e a r s o f ag e l a c k h i g h s c h o o l d i p l o m a s . A l t h o u g h d a t a s p e c i f i c a l l y r e l a t i n g t o 
F r a n c o s i s a b s e n t , i t i s n o t e d t h a t th e tw o system s w i t h th e l o w e s t p e r c e n t a g e 
o f h i g h s c h o o l g r a d u a t e s a r e th e tw o c i t i e s ( L e w i s t o n an d B i d d e f o r d ) w i t h th e 
h i g h e s t p r o p o r t i o n o f F r a n c o s . S t a t e f i g u r e s i n d i c a t e t h a t s e v e n t y - o n e p e r c e n t 
o f n o n - E n g l i s h p r o f i c i e n t s t u d e n t s ( i n c l u d i n g o ve r 4 3 languag e groups ) spea k 
F r e n c h . S i x t e e n p e r c e n t o f a l l i n c o m i n g freshma n a t th e U n i v e r s i t y o f Main e 
speak N o r t h America n F r e n c h a s a  f i r s t language . 
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Among N a t i v e American s i n Maine , f o r t y - s i x p e r c e n t l a c k h i g h s c h o o l 
d i p l o m a s , an d among thos e wh o d o n ot complete h i g h s c h o o l , a  f u l l s i x t y - seve n 
p e r c e n t dro p o u t b e f o r e th e n i n th grade . A  m a j o r i t y o f N a t i v e A m e r i c a n s i n 
Maine spea k t h e i r N a t i v e languag e i n t h e i r home s ( n i n e t y p e r c e n t p l u s o n 
Passamaquoddy r e s e r v a t i o n s ; a s h i g h a s f i f t y - f i v e p e r c e n t amon g o f f 
r e s e r v a t i o n p o p u l a t i o n s ) . 

I n a d d i t i o n to the o b v i o us l i n g u i s t i c b a r r i e r s t o s c h o ol p e r f o r m a n c e , the 
Gover n o r ' s Commissio n o n the S t a t us o f E d u c a t i on i n Maine ha s emphasize d t h a t 
Maine's r u r a l y o u t h hav e a  lo w e r l e v e l o f a s p i r a t i o n s , a  h i g h e r v a l u a t i o n of 
j o b s v e r s u s e d u c a t i o n , an d the g e n e r al absenc e o f a s u p p o r t syste m e m p h a s i z i n g 
h i g h e r e d u c a t i o n , a l l of w h i ch l i m i t t h e p o t e n t i al o f t h e s e i n d i v i d u a l s . T h i s 
i s r e f l e c t e d i n p o s t - s e c o n d a ry e n r o l l m e n t s . Main e g e n e r a l l y r a n k s betwee n 4 6 t h 
and 4 9 t h n a t i o n a l l y i n t h i s c a t e g o r y . T o r e a c h t h e r e g i o n a l Ne w E n g l a n d 
average p a r t i c i p a t i o n i n p o s t - s e c o n d a ry e d u c a t i o n w o u l d r e q u i r e a n o t h e r 20,53 3 
Maine s t u d e n t s . A s mos t h e a l t h - r e l a t e d p r o f e s s i o n s r e q u i r e p o s t - s e c o n d a r y 
e d u c a t i o n , i t w i l l b e n e c e s s a r y t o ad d r e s s a s p i r a t i o n a l , c u l t u r a l , 
i n s t i t u t i o n a l , an d o t h e r b a r r i e r s t o p a r t i c i p a t i o n i n h i g h er e d u c a t i o n b y 
Maine's r u r a l p o p u l a t i o n s . 

The h e a l t h s t a t u s o f p o p u l a t i o n s i n the AHEC s e r v i c e a r e a i s g e n e r a l ly 
t y p i c a l o f e c o n o m i c a l l y d e p r e s s e d an d m e d i c a l l y u n d e r s e r v e d a r e a s . Thes e 
p o p u l a t i o n s a r e c h a r a c t e r i z ed by h i g h e r r a t e s o f t e e n pregnancy , a l c o h o l and 
su b s t a n c e abuse , m e n t a l h e a l t h problems , an d f a m i l y d y s f u n c t i o n . Thes e 
f a c t o r s , i n t u r n, a r e a s s o c i a t ed w i t h h i g h e r AFD C r a t e s , number s o f M e d i c a i d 
e l i g i b l e i n d i v i d u a l s , lo w b i r t h w e i g h t s , i n c r e a s e d n e o n a t a l d e a t h r a t e s , an d 
i n a d e q u a t e p r e n a t a l c a r e (Appendi x 1 : T a b l e s 1  and 2 ). 

A d d i t i o n a l l y , Maine' s d e a t h r a t e s fro m h e a r t d i s e a s e , c a n c e r , an d 
c h r o n i c o b s t r u c t i v e l u n g d i s e a s e a r e h i g h er t h a n t h e n a t i o n al r a t e s ; however , 
d a t a c u r r e n t l y a v a i l a b l e a r e i n a d e q u a t e t o e s t a b l i s h t h e c a u s a l f a c t o r s 
( A p pendix 1 : T a b l e 3 ) . S i m i l a r l y , m o r t a l i t y d a t a f o r the KAHEC s e r v i c e a r e a 
i n d i c a t e s h i g h e r r a t e s f o r i s o l a t e d, r u r a l n o r t h e r n c o u n t i e s . Ther e a r e h i g h er 
m o r t a l i t y r a t e s a t a ll ages a s w e l l a s h i g h e r r a t e s o f h e a rt d i s e a s e , c a n c e r , 
a c c i d e n t s , an d l i v e r d i s e a s e (Appendi x 1 : T a b l e s 4  an d 5 ). W h i le l i t t l e d a t a 
e x i s t s r e l a t i n g t o th e m e n t a l h e a l t h o f Main e c i t i z e n s , i t is g e n e r a l l y 
a c c e p t e d t h a t suc h f a c t o r s a s lo w s o c i o - e c o n o m i c s t a t u s , h i g h unemployment , 
low s e l f - e s t e e m , an d i s o l a t i o n a r e c o r r e l a t e d w i t h m e n t a l i l l n e s s . 
C o n s e q u e n t l y , w e e x p e c t t o e n c o u n t e r a  r a t e g r e a t e r t h a n t h e twenty p e r c e n t 
r u l e o f thumb in the more d e p r e s s e d r e g i o n s o f the KAHEC s e r v i c e a r e a . 

A v a i l a b l e d a t a o n r e g i o n a l v a r i a t i o n s r e l a t e d t o p r e n a t a l an d n e o n a t a l 
c a r e i n d i c a t e th e w o r s t c o n d i t i o n s i n the AHEC s e r v i c e a r e a , r e f l e c t i n g i n 
p a r t t h e p o v e r ty an d b a r r i e r s t o h e a l th s e r v i c e s impose d b y r u r a l i s o l a t i o n , 
l a c k o f t r a n s p o r t a t i o n , and p a u c i ty o f p r o v i d e r s. Bot h f e r t i l i t y r a t e s an d low 
b i r t h w e i g h t s a r e h i g h er i n r u r al a r e a s (Appendi x 1 : T a b l e s 6 - 8 ). 

W h i l e th e h e a l t h r e l a t e d need s o f th e p o p u l a t i o n s i n the AHEC s e r v i c e 
a r e a a r e a p p a r e n t, r e s o u r c e s a r e l i m i t e d. A l t h o u g h th e p e r c e n t a ge o f h o s p i t a ls 
i n th e s e r v i c e a r e a i s h i g h e r t h a n th e c o r r e s p o n d i n g p r o p o r t i o n o f th e 
p o p u l a t i o n (Appendi x 1 : T a b l e 9 ) , w i th th e e x c e p t i on o f E a s t e r n Main e M e d i c a l 
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C e n t e r i n Bangor (41 6 b e d ), t h e s e a r e s m a l l, i s o l a t e d h o s p i t a l s ( a v e r a g i n g 5 4 
beds) o f f e r i n g p r i m a r y an d emergency c a r e . G e n e r a l l y t h e s e i n s t i t u t i o n s hav e 
no f u l l - t i m e s t a f f p h y s i c i a n s an d o f f er l i m i t e d o p p o r t u n i t i e s f o r p r o f e s s i o n a l 
s t a f f development . 

M a j o r component s o f Maine' s p r i m a r y c a r e d e l i v e r y syste m a r e twenty -
t h r e e r u r a l h e a l t h c e n t e r s an d e l e v e n a m b u l a t o r y c a r e h e a l t h c e n t e r s . Th e 
r u r a l c e n t e r s a r e n o n - p r o f i t, f r e e - s t a n d i n g f a c i l i t i e s w i t h a  communit y base d 
b o a r d o f d i r e c t o r s . The y o f f e r b r o a d b a s e d h e a l t h s e r v i c e s t o a p p r o x i m a t e l y 
h a l f o f Maine's town s i n r u r al a r e a s d e s i g n a t e d a s H e a l t h Manpowe r Sh o r t a g e 
A r e a s (HMSAs) . Thes e s i t e s hav e r e l i e d h e a v i l y upo n p l a c e m e n t s f o r N a t i o n a l 
H e a l t h S e r v i c e Corp s program s f o r s e r v i ce o b l i g a t i o n s . A m b u l a t o r y c e n t e r s a r e 
de t a c h e d e x t e n s i o n s o f h o s p i t a l s p r o v i d i n g o u t p a t i e n t s e r v i c e s unde r th e 
a u s p i c e s o f a sp o n s e r i n s t i t u t i o n . B o t h system s o f d e l i v e ry o f f e r p r i m a r y c a r e 
v i a p h y s i c i a n s , p h y s i c i a n a s s i s t a n t s , and/o r n u r s e p r a c t i c i o n e r s . Mos t o f 
the s e c e n t e r s a r e w i t h in th e AHEC s e r v i c e a r e a (Appendi x 1 : T a b l e 1 0 ). 

Maine has o n ly t h r e e m e n t a l h e a l t h i n p a t i e n t f a c i l i t i e s , tw o of w h i ch a re 
s t a t e o p e r a t e d an d the o t h e r a  newl y e s t a b l i s h e d p r i v a t e f a c i l i t y . O n l y the 
Bangor M e n t a l H e a l t h I n s t i t u t e (BMHI) is l o c a t ed w i t h i n t h e AHEC s e r v i c e a r e a . 
BMHI p r o v i d e d 48 % o f a l l s t a t e f a c i l i t y r e s i d e n t i a l s e r v i c e s i n 1985. 
A d d i t i o n a l i n p a t i e n t day s a r e p r o v i d e d o n a n u r g e n t o r emergenc y b a s i s b y 
p s y c h i a t r i c u n i t s o f n i ne g e n e r a l / a c u t e c a r e h o s p i t a l s w i t h i n t h e e i g ht m e n t a l 
h e a l t h r e g i o n s s t a t e w i d e . I n the AHEC s e r v i c e a r e a t h e r e a r e o n l y tw o s u c h -
f a c i l i t i e s , t h e A r o o s t o ok M e d i c a l C e n t e r an d E a s t e r n Main e M e d i c a l C e n t e r . 
These f a c i l i t i e s p r o v i d e d 247 5 an d 5045 p a t i e n t s day s r e s p e c t i v e l y , amountin g 
t o a l m o s t 18 % of a ll s e r v i c es p r o v i d e d s t a t e w i d e b y the n i ne programs . 

I n 1982-1983 , th e Bureau o f H e a l th P l a n n i n g an d Development o f the Maine 
Department o f Huma n S e r v i c e s use d d a t a fro m P r i m a r y Car e A n a l y s i s A rea s 
(PCCAs) t o d e v e l o p a  g e n e r a l i n d i c a t o r o f the h e a l t h s t a t u s an d r e s o u r c e s 
a v a i l a b l e f o r t h e se a r e a s , an d to p e r m it th e r a n k i ng o f each i n r e l a t i on t o 
the o t h e r . I n d i c e s o f h e a l t h s t a t u s i n c l u d e d : p e r c e n t p o v e r t y , p e r c e n t lo w 
b i r t h w e i g h t s , c o n g e n i t a l m a l f o r m a t i o n s p e r 100 0 b i r t h s , a g e - s p e c i f i c d e a t h 
r a t e s , i n f a n t death s p e r 1000 p o p u l a t i o n , h o s p i t a l d i s c h a r g e r a t e p e r 1000 
p o p u l a t i o n , an d h o s p i t al p a t i e n t day s p e r 1000 p o p u l a t i o n. I n d i c e s o f h e a l t h 
r e s o u r c e s i n c l u d e d : number s o f h o s p i t al beds p e r 1000 p o p u l a t i o n, ICF , SNF and 
b o a r d i n g hom e bed s p e r 1000 p o p u l a t i o n, FT E s p e c i a l i s t p h y s i c i a n s , RNs , LPNs , 
and d e n t i s t s p e r 1000 p o p u l a t i o n . 

The AHE C s e r v i c e a r e a i n c l u d e s f o r t y - f o u r (71% ) of a l l PCCAs s t a t e w i d e . 
These PCCA s a r e among the most d e f i c i e n t i n terms o f h e a l th s t a t u s o r a c c e s s 
to r e s o u r c e s . Mor e tha n n i n e t y p e r c e n t f a l l i n the lo w er h a l f o f a l l PCCA s 
ran k e d o n e i t h e r o f these f a c t o r s (Appendi x 1 : T a b le 1 1 ). 

H e a l t h p r o f e s s i o n a l s i n the S t a te o f Maine a r e s e r i o u s ly m a l d i s t r i b u t e d , 
w i t h th e r u r a l a r e a s o f the s t a t e th e capst s e r i o u s l y u n d e r s e r v e d . Th e AHE C 
s e r v i c e a r e a ( w i t h 41 % of th e p o p u l a t i o n ) i s c h a r a c t e r i z ed b y s h o r t a g e s i n 
most p r i m a r y c a r e s p e c i a l t i e s (Appendi x 1 : T a b l e 12) . In a d d i t i o n t o h a v i n g 
more p o t e n t i a l p a t i e n t s b y v i r t u e of h i g h er p o p u l a t i o n t o p r o v i d er r a t i o s , the 
s o c i o - e c o n o m i c c h a r a c t e r i s t i c s o f th e r e g i o n ' s r e s i d e n t s mea n thes e 
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p r a c t i t i o n e r s w i l l s e r v e a  h i g h e r p r o p o r t i o n o f M e d i c a id p a t i e n t s an d p e r s o n s 
w i t h o u t h e a l t h c o v e r a g e (Appendi x 1 : T a b l e 1 3 ). 

An a t t e m p t t o r e d r e s s th e p h y s i c i an m a l d i s t r i b u t i o n in the AHEC s e r v i c e 
a r e a ha s bee n t h r o u g h th e us e o f e x t e n d e r s , e.g. , n u r s e p r a c t i t i o n e r s , 
p h y s i c i a n s a s s i s t a n t s , an d p r o f e s s i o n a l n u r s e s (Appendi x 1 : T a b l e 1 4 ) . A 
h i g h e r numbe r o f P.A.s p r a c t i c e i n r u r a l i s o l a t e d a r e a s t h a n N.P.s , wh o a re 
l e s s w e l l r e p r e s e n t e d . Mos t o f the twenty s p e c i a l t y a r e as t r a c k e d b y t he S t a t e 
Board o f N u r s i n g a r e r e l a t i v e l y w e l l r e p r e s e n t e d i n the AHEC s e r v i c e a r e a in 
r e l a t i o n t o the s t a te a s a whole . 

T h i s s h o u l d n o t obs c u re th e f a c t, however , t h a t t h e r e i s a s e r i o u s h e a l t h 
manpower s h o r t a g e t h r o u g h o u t mos t o f Maine. F o r example, 198 1 d a t a i n d i c a t e d 
t h a t i n the AHEC s e r v i c e a r e a o n l y th e most populou s c o u n t y ( P e n o b s c o t ) had a 
r a t i o o f p o p u l a t i on t o a c t i ve n u r s e s t h a t f e l l a s low as 1:150-199. I n two of 
the AHE C s e r v i c e c o u n t i e s (Wald o an d Somerset ) th e r a t i o exceede d 1:30 0 
(Appendix 1 : T a b l e 1 5 ) . N e a r l y h a l f (5000 - 5500 ) of a ll l i c e n s ed n u r s e s i n the 
S t a t e o f Main e a r e c u r r e n t l y i n a c t i v e . Th e AHE C r e g i o n a l c o u n c i l s hav e a l l 
i d e n t i f i e d th e n u r s i ng s h o r t a g e a s a c r i t i c a l i s s u e . 

Our i n i t i a l r e v i e w o f a l l l i c e n s e s f o r h e a l th p r o f e s s i o n a l s w i t h i n the 
s t a t e i n d i c a t e d t h a t th e s u p p l y o f p r o v i d e r s wa s d i s p r o p o r t i o n a t e l y lo w 
compared t o the p o p u l a t i on i n the s e r v i ce a r e a (Appendi x 1 : T a b l e 1 6 ) . It i s 
i m p o r t a n t t o n o t e t h e c o n c e n t r a t i o n o f h e a l t h p r o f e s s i o n a l s w i t h i n a  twent y 
m i l e r a d i u s o f Bangor. A l t h o u g h th e g e n e r al p o p u l a t i o n bas e w i t h i n t h i s r a d i u s 
t o t a l s o n l y on e t h i r d (34% ) of the o r i g i n a l f i v e count y s e r v i c e a r e a , i t has 
a l m o s t t w i c e th e p r o p o r t i o n o f som e h e a l t h p r o f e s s i o n s , e.g. , o c c u p a t i o n a l 
t h e r a p i s t s , s p e e c h / h e a r i n g t h e r a p i s t s , and p s y c h o l o g i s t s. 

D ata r e l a t i n g t o the e d u c a t i o n al l e v e l s o f Maine's h e a l t h p r o f e s s i o n a l s 
i s l i m i t e d (Appendi x 1 : T a b l e s 1 7 an d 1 8 ) . The m a j o r i t y o f R.N. s h o l d a 
d i p l o m a , b u t fewe r t h a n o n e - f i f t h o f a l l R.N.s hav e b a c h e l o r s , m a s t e r s , o r 
d o c t o r a l d e g r e e s . Fewe r t h a n o n e - t e n t h o f a l l L.P.N.s hav e mor e t h a n a  h i g h 
s c h o o l degree . R e c e n t l y e n a c t e d l e g i s l a t i o n mandate s a s s o c i a t e (ADN ) o r 
b a c h e l o r (BSN ) degrees a s minimu m e n t r y l e v e l s b y 1995 . T h is ha s c r e a t e d a 
s t r o n g deman d f o r e d u c a t i o n a l program s t o upgrade academi c c r e d e n t i a l s . 

Of 20 3 s o c i a l w o r k e r s s u r v e y e d i n the Bangor a r e a , th e m a j o r i ty h e l d o n l y 
a b a c h e l o r s o r l e s s (Appendi x 1 : T a b l e 1 9 ) . I n the p a st decad e Main e ha s been 
p h a s i n g i n a s o c i a l wor k la w r e q u i r i ng l i c e n s u r e by the S t a te Boar d o f S o c i al 
Worker R e g i s t r a t i o n , w i t h c o n t i n u i n g e d u c a t i o n a l r e q u i r e m e n t s f o r r e-
l i c e n s u r e . T h i s ha s c r e a t ed a  g r e a t e r nee d f o r b o t h academi c an d CEU programs , 
r e f l e c t e d i n p a r t b y th e i n t e n t o f t h r e e i n s t i t u t i o n s w i t h i n th e s t a t e t o 
o f f e r a c c r e d i t e d MSW program s w i t h i n th e n e xt y e a r . 

G i v e n t h e d e m o g r a p h i c / h e a l th p r o f i l e o f r u r a l Maine , l i m i t e d r e s o u r c e s 
and o b v i o u s h e a l t h manpowe r needs , a  comprehensiv e approac h t o meet h e a l t h 
manpower need s i s r e q u i r e d . Th e A r e a H e a l t h E d u c a t i o n C e n t e r propose s t o 
ad d r e s s t h e s e need s by: 

. p r o v i d i n g c l i n i c a l e d u c a t i o n a l o p p o r t u n i t i e s f o r h e a l th p r o f e s s i o n s 
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s t u d e n t s i n r u r a l , a m b u l a t o r y h e a l t h c a r e w h i c h emphasize s th e c u l t u r a l 
c o n t e x t o f th e c l i e n t ; 

p r o v i d i n g c o n t i n u i n g p r o f e s s i o n a l e d u c a t i o n f o r r u r a l h e a l t h c a r e 
p r o f e s s i o n a l s w h i c h emphasize s p a t i e n t e d u c a t i o n i n h e a l t h maintenance ; 

. d e v e l o p i n g a  h e a l t h c a r e e r s r e s o u r c e c e n t e r ; 

. e s t a b l i s h i n g l i n k s betwee n r u r a l p r o v i d e r s an d e d u c a t i o n a l i n s t i t u t i o n s 
t o mak e t e c h n i c a l a s s i s t a n c e r e a d i l y a v a i l a b l e ; 

e s t a b l i s h i n g a  communit y bas e f o r p l a n n i n g an d s u p p o r t i n g h e a l t h 
manpower program s t o mee t l o c a l needs . 

2. Summary o f Progra m Developmen t 

The U n i v e r s i t y o f Ne w E n g l a n d C o l l e g e o f O s t e o p a t h i c M e d i c i n e (UN E COM ) 
i n 198 5 e n t e r e d i n t o a  two-yea r c o o p e r a t i v e agreemen t w i t h t h e U.S . Departmen t 
o f H e a l t h an d Huma n S e r v i c e s t o p l a n an d d e v e l o p a n A r e a H e a l t h E d u c a t i o n 
C e n t e r (AHEC ) Program . Th e UN E CO M p r o p o s e d t o e s t a b l i s h on e a r e a h e a l t h 
e d u c a t i o n c e n t e r w h i c h woul d c a r r y ou t th e f e d e r a l AHE C i n i t i a t i v e and , 
t h e r e b y , a d d r e s s th e h e a l t h manpower i s s u e s o f Maine' s mos t r u r a l c o u n t i e s . A 
c e n t r a l them e o f th e p r o p o s a l wa s th e nee d t o a d d r e s s h e a l t h manpowe r i s s u e s 
w h i c h wer e r o o t e d i n th e u n i q u e s o c i o - e c o n o m i c an d c u l t u r a l f a b r i c o f r u r a l 
Maine. 

I n t h e f i r s t tw o y e a r s o f th e c o o p e r a t i v e agreement , th e UN E AHE C Progra m 
o f f i c e wa s e s t a b l i s h e d w i t h i n th e o f f i c e o f th e UN E CO M A s s o c i a t e Dea n f o r 
C l i n i c a l A f f a i r s (se e A p p e n d i x 4 ) an d s t a f f e d unde r t h e d i r e c t i o n o f S h i r l e y 
A. Weaver , Ph.D. , p r o f e s s i o n a l AHEC s t a f f wer e a p p o i n t e d f a c u l t y p o s i t i o n s 
w i t h i n t h e UN E CO M Departmen t o f F a m i l y M e d i c i n e , th e UN E CO M c u r r i c u l u m wa s 
m o d i f i e d t o r e q u i r e a l l s t u d e n ts t o u n d e r t a k e a  c l i n i c a l r o t a t i o n unde r th e 
a u s p i c e s o f th e AHE C program , th e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r 
(KAHEC) wa s c o n c e p t u a l i z e d an d i n c o r p o r a t e d , manpowe r need s wer e i d e n t i f i e d , 
and th e e s s e n t i a l agreement s wer e e s t a b l i s h e d w i t h h e a l t h p r o f e s s i o n s 
e d u c a t i o n programs , community-base d h e a l t h s e r v i c e agent s an d s e l e c t e d p u b l i c 
and p r i v a t e a g e n c i e s an d a s s o c i a t i o n s . 

I n 198 7 th e UN E CO M wa s awarde d a n o t h e r two-yea r c o o p e r a t i v e agreemen t t o 
put i n t o o p e r a t i o n th e AHE C wor k p l a n . T h i s p r o g r e s s r e p o r t d e s c r i b e s th e 
a c t i v i t i e s o f th e UN E CO M AHE C Progra m O f f i c e an d th e K a t a h d i n A r e a H e a l t h 
E d u c a t i o n C e n t e r (KAHEC ) s i n c e th e l a s t r e p o r t , J a n u a r y 19.87 , c o v e r i n g th e 
l a s t t h r e e q u a r t e r s o f th e developmen t y e a r an d th e f i r s t q u a r t e r o f t h i s 
f i r s t o p e r a t i o n a l y e a r . 

SUMMARY O F PROGRESS : 

D u r i n g th e p a s t , d e v e l o p m e n t a l , y e a r , th e p r i m a r y f o c i o f AHE C Progra m 
e f f o r t s hav e bee n developmen t o f th e KAHE C an d th e s t u d e n t c l i n i c a l t r a i n i n g 
components. Th e AHE C Progra m F i e l d C o o r d i n a t o r wa s a s s i g n e d o n a  t h r e e -
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q u a r t e r s tim e b a s i s t o a s s i s t t h e KAHEC b o a r d o f d i r e c t o r s i n d e v e l o p i ng the 
r e g i o n a l c o u n c i l s , r e c r u i t i n g s t a f f , e s t a b l i s h i n g an d managin g t h e KAHE C 
o f f i c e an d p r o d u c i ng needs s u r v e y s an d c o n t i n u i n g e d u c a t i o n programs. Muc h of 
the s u c c e s s o f the development o f the KAHEC ca n be d i r e c t l y a t t r i b u t e d t o the 
t i r e l e s s e f f o r t s o f Mr. Y e r x a o n b e h a l f o f t h e AHEC Progra m an d the KAHEC 
Boar d o f D i r e c t o r s . 

C o a l A : E s t a b l i s h an d s t a ff t h e K a t a h d in A r ea H e a l t h E d u c a t i o n C e n t e r . 

1. B o a r d Development : Th e KAHEC , a  p r i v a t e , n o n - p r o f i t e d u c a t i o n a l 
c o r p o r a t i o n governe d b y a  f i f t e e n membe r v o l u n t e e r b o a r d o f d i r e c t o r s , wa s 
i n c o r p o r a t e d d u r i n g th e 02, d e v e l o p m e n t a l , f u n d i n g y e a r . I n i t i a l l y t h e b o a r d 
o f d i r e c t o r s c o n s i s t e d o f the KAHEC P l a n n i n g Committe e members . D u r i n g t h i s 
y e a r th e b o a r d membershi p ha s bee n expande d an d s h o r t l y w i l l b e c o m p l e t e d 
a c c o r d i n g t o KAHEC by - l a w s . P r e s e n t l y th e b o a rd i n c l u d e s tw o r e p r e s e n t a t i v e s 
from eac h o f th e t h r e e r e g i o n a l c o u n c i l s an d on e membe r eac h from : Main e 
A m b u l a t o r y Car e C o a l i t i o n ; C e n t r a l Main e I n d i a n A s s o c i a t i o n ; Main e I n d i a n 
H e a l t h C o a l i t i o n ; A c t i o n f o r Franco American s i n Maine; Main e C o n s o r t i u m f or 
H e a l t h P r o f e s s i o n s E d u c a t i o n . Four s e a t s on the b o a rd r e m a i n t o be f i l l e d : on e 
a t - l a r g e ; on e r e p r e s e n t a t i v e fro m t h e Maine Departmen t o f Human S e r v i c e s ; an d 
two r e p r e s e n t a t i v e s fro m p a r t i c i p a t i n g e d u c a t i o n a l i n s t i t u t i o n s . C o m p l e t i o n of 
the b o a r d appointment s i s e x p e c t e d i n J a n u a r y , 1988 . Th e c u r r e n t b o a r d 
membership i s l i s t e d i n Appendix 2 : i t e m 1 . I t s h o u l d b e n o t e d t h a t th e 
Department o f Huma n S e r v i c e s s u p p o r t s t h e AHEC c o n c e p t an d ha s e x p r e s s e d 
i n t e r e s t i n a c t i v e ly p a r t i c i p a t i n g i n the KAHEC. O n l y t h e r e c e nt chang e in 
government a d m i n i s t r a t i o n and , a s y e t , u n r e s o l v ed l e a d e r s h i p a p p o i n t m e n t s 
w i t h i n DH S hav e d e l a y e d s e a t i n g a  r e p r e s e n t a t i v e o n the Board. 

B o a r d developmen t e f f o r t s i n th e l a s t y e a r hav e i n c l u d e d t r a i n i n g 
s e s s i o n s b y the s t a ff o f the AHEC progra m a t the U n i v e r s i ty o f New E n g l a n d and 
the M a s s a c h u s e t t s S t a t e w i d e AHE C program , a s w e l l a s a t t e n d a n c e a t th e 
N a t i o n a l AHE C meetin g i n Tucson, A r i z o n a . Amon g th e KAHEC b o a r d a c c o m p l i s h -
ments i n th e p a s t y e a r hav e bee n th e developmen t o f c o r p o r a t e b y - l a w s , 
p e r s o n n e l an d f i s c a l p o l i c i e s (Appendi x 2 : i t e m 2 ) . The complet e b o a r d minute s 
ar e e n c l o s e d as an appendix t o t h i s p r o p o s a l (Appendi x 2 : i t e m 3 ). 

2. R e g i o n a l C o u n c i l Development : Th e KAHEC s e r v e s a n enormous g e o g r a p h i c 
a r e a . Th e s e r v i c e a r e a ha s bee n d i v i d e d i n t o f o u r g e o g r a p h i c a r e a s , eac h 
h a v i n g a n a s s i g n e d KAHEC r e g i o n a l c o o r d i n a t o r an d d e v e l o p i ng i t s own r e g i o n a l 
c o u n c i l . R e g i o n a l c o u n c i l s hav e bee n e s t a b l i s h e d t o ensur e [1 ] communit y 
i n v o l v e m e n t , [2 ] i d e n t i f i c a t i o n o f r e g i o n a l needs , [3 ] r e l e v a n t progra m 
a c t i v i t i e s , an d [4 ] communicatio n an d c o o p e r a t i o n between an d amon g KAHE C 
s t a f f , h e a l t h c a r e p r o v i d e r s , an d e d u c a t i o n al i n s t i t u t i o n s . 

To-date t h r e e r e g i o n a l c o u n c i l s hav e bee n e s t a b l i s h e d : Downeact 
(Washington an d Hancoc k C o u n t i e s ) , Penquis (Penobsco t an d P i s c a t a q u i s 
C o u n t i e s ) , an d A r o o s t o o k ( A r o o s t o o k C o u n t y ) . C o u n c i l p a r t i c i p a n t s f o r each o f 
the t h r e e r e g i o n s a r e l i s t e d i n Appendix 2 : i t e m 4 . Thes e c o u n c i l s a r e the 
r e s u l t o f o r g a n i z a t i o n a l meeting s h e l d i n each r e g i o n o v e r s e v e r a l months . 
D u r i n g t h i s sam e p e r i o d mechanism s f o r s e l e c t i ng r e p r e s e n t a t i v e s (a s w e ll a s 
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a l t e r n a t e s ) t o th e KAHE C b o a r d o f d i r e c t o r s fro m eac h o f t h e r e g i o n a l c o u n c i l s 
have bee n f o r m a l i z e d b y r e g i o n a l p a r t i c i p a n t s . 

A p r i n c i p l e o b j e c t i v e f o r th e remainde r o f th e f i r s t o p e r a t i o n a l y e a r , 
and f o r th e comin g y e a r , i s c o n t i n u e d r e g i o n a l c o u n c i l developmen t t o ensur e 
r e p r e s e n t a t i o n an d p a r t i c i p a t i o n of KAHEC' s c o n s t i t u e n c y , i n c l u d i n g consumers , 
p r o v i d e r s , an d i n s t i t u t i o n s . KAHE C r e g i o n a l c o o r d i n a t o r s s e r v e a s c o u n c i l 
c o o r d i n a t o r s an d s u p p o r t s t a f f . Th e r o l e o f r e g i o n a l c o u n c i l s i n need s 
assessment, d e s i g n o f program s a d d r e s s i n g thos e needs , progra m i m p l e m e n t a t i o n , 
and e v a l u a t i o n i s e x p e c t e d t o becom e i n c r e a s i n g l y e v i d e n t i n th e comin g y e a r . 

D u r i n g th e comin g y e a r f o u r a d d i t i o n a l c o u n t i e s w i l l b e i n c l u d e d i n th e 
KAHEC s e r v i c e a r e a . On e o f t h e s e , Wald o County , w i l l b e i n c o r p o r a t e d i n t o 
e i t h e r th e Downeas t o r P e n q u i s r e g i o n . A  f o u r t h r e g i o n a l c o u n c i l w i l l b e adde d 
f o r t h e f a r - w e s t e r n c o u n t i e s o f Somerset , F r a n k l i n , an d O x f o r d . Th e i n c l u s i o n 
o f t h e s e c r i t i c a l l y u n d e r s e r v e d r u r a l c o u n t i e s w i l l r e s u l t i n a  s e r v i c e a r e a 
w h i c h i n c l u d e s 86 % o f th e s t a t e landmass , 41 % o f th e p o p u l a t i o n , a l l N a t i v e 
A m e r i c a n r e s e r v a t i o n s , an d th e m a j o r i t y o f o f f r e s e r v a t i o n N a t i v e A m e r i c a n s , 
and th e a r e a o f h i g h e s t d e n s i t y o f Maine' s Franc o A m e r i c a n p o p u l a t i o n . 

3. A d v i s o r y Committees : Ther e i s c l e a r r e c o g n i t i o n t h a t a d v i s o r y 
committees w i l l f a c i l i t a t e progra m o b j e c t i v e s , e.g. , a c c r e d i t e d c o n t i n u i n g 
e d u c a t i o n program s m e e t i n g th e need s o f h e a l t h p r o f e s s i o n a l s i n th e s e r v i c e 
a r e a . A  majo r o b j e c t i v e i n th e comin g y e a r i s t o d e v e l o p t h e s e committee s t o 
a s s i s t i n th e f u r t h e r developmen t o f KAHE C programs . 

4. K A H E C O f f i c e S i t e s : Th e KAHE C ha s n e g o t i a t e d w i t h th e U n i v e r s i t y o f 
Maine t o p r o v i d e spac e o n i t s Oron o campu s (a s a  m a t c h i n g s h a r e ) f o r th e 
C e n t e r D i r e c t o r , A d m i n i s t r a t i v e A s s i s t a n t , an d s e c r e t a r y . C u r r e n t l y on e o f f i c e 
i s b e i n g p r o v i d e d w i t h th e u n d e r s t a n d i n g t h a t a d d i t i o n a l room s w i l l b e mad e 
a v a i l a b l e w i t h i n th e n e x t s e v e r a l months . 

T h i s l o c a t i o n o f th e KAHE C c e n t e r o f f i c e ha s s e v e r a l a d vantages . I t 
p l a c e s th e D i r e c t o r c e n t r a l l y i n r e l a t i o n t o th e s e r v i c e a r e a , an d i t 
e s t a b l i s h e s a  w o r k i n g r e l a t i o n s h i p w i t h th e u n i v e r s i t y system . A  p r i n c i p a l 
o b j e c t i v e i n th e comin g y e a r i s t o c o n t i n u e t o d e v e l o p t h i s n a s c e n t 
r e l a t i o n s h i p . 

The U n i v e r s i t y o f Main e a l s o a i d e d i n i d e n t i f i n g spac e f o r th e P e n q u i s 
r e g i o n a l c o o r d i n a t o r o n th e campu s o f th e Bango r Communit y C o l l e g e . 
L i m i t a t i o n s o f c u r r e n t a v a i l a b l e spac e o n th e Oron o campu s p r o h i b i t e d a  commo n 
o f f i c e f o r th e D i r e c t o r an d P e nqui s C o o r d i n a t o r . 

The Downeas t o f f i c e ha s bee n l o c a t e d f o r th e f i r s t o p e r a t i o n a l y e a r o n 
the campu s o f th e Washingto n Count y V o c a t i o n a l T e c h n i c a l I n s t i t u t e i n C a l a i s . 
C u r r e n t spac e i s a s s u r e d f o r t h i s y e a r o n l y ; i n th e comin g y e a r th e 
p o s s i b i l i t y o f o b t a i n i n g spac e a t th e U n i v e r s i t y o f Main e a t M a c h i a s w i l l b e 
e x p l o r e d . 

The N o r t h e r n Main e M e d i c a l C e n t e r ( F t . Kent , A r o o s t o o k County ) ha s a gree d 
t o s e r v e a s h o s t t o th e KAHE C r e g i o n a l c o o r d i n a t o r an d s t a f f . T h i s l o c a t i o n i s 
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advantageous a s i t p l a c es th e o f f i c e i n the S t. J o hn V a l l e y , a  majo r F r a n c o 
A m e r i c a n l o c a l e i n n o r t h e rn Main e an d a t a r g e t f o r programmatic i n i t i a t i v e s . 
The F o r t Ken t s i t e ma y a l s o s e r v e a s a t r a i n i n g s i t e f o r m e d i c al an d n u r s i n g 
s t u d e n t s . I n a d d i t i o n , th e o n ly n u r s i n g progra m i n n o r t h e rn Main e o f f e r i n g a 
B.S. degre e i s l o c a t ed at the U n i v e r s i ty of Maine a t F o rt K ent . 

5. K A H E C S t a f f : D u r i n g t h e 02 y e a r , th e KAHEC was d e v e l o p e d t h r o u g h t h e 
combined e f f o r t s o f the AHEC Progra m F i e l d C o o r d i n a t o r , Mr . Bo Y e r x a , an d an 
a c t i n g KAHE C E x e c u t i v e D i r e c t o r , Ms. Debora h Wheaton , R.N . Ms . Wheaton s e r v e d 
as a c t i n g d i r e c t o r fro m J a n u a r y 198 7 t o August , 1987 , aJ t w h i ch tim e sh e 
e n t e r e d g r a d u a t e s c h o o l . Mr . Y e r x a c o n t i n u e d o n f u l l - t i m e a s s i g n m e n t t o the 
KAHEC t o a s s i s t t h e b o a r d o f d i r e c t o r s i n r e c r u i t i n g a  f u l l s t a f f an d 
c o m p l e t i n g KAHE C d e v e l o p m e n t a l work . 

The h i r i n g o f f u l l - t i m e , permanen t KAHEC p r o f e s s i o n a l s t a f f wa s co m p l e t e d 
i n Novembe r 1987 . (Jo b d e s c r i p t i o n s a r e i n c l u d e d i n A p p e n d i x 3 . Thes e 
p e r s o n n e l b r i n g s i g n i f i c a n t t r a i n i n g , e x p e r i e n c e , an d e x p e r t i se t o the KAHEC. 
The complementar y s t r e n g t h s o f t h e s e p r o f e s s i o n a l s w i l l g r e a t l y c o n t r i b u t e to 
the r e a l i z a t i o n o f program o b j e c t i v e s . 

E x e c u t i v e D i r e c t o r : The KAHEC B o a r d o f D i r e c t o rs c o n d u c t e d a  n a t i o n - w i d e 
s e a r c h f o r t he e x e c u t i ve d i r e c t o r t h e y h i r e d i n August, 1987 . Jame s L . Ros s 
i s a  n a t i v e o f H o u l t o n ( A r o o s t o o k County ) an d a  197 0 g r a d u a t e o f th e 
U n i v e r s i t y o f Maine. I n 1981 he r e c e i v e d h i s Ph.D. in A n t h r o p o l o gy fro m Cas e 
Western R e s e r v e U n i v e r s i t y . He ha s s e r v e d o n the f a c u l t y o f Lake E r i e C o l l e g e 
and ( f o r th e l a s t n i n e y e a r s ) Cas e Wester n Reserv e U n i v e r s i t y ' s C o l l e g e o f 
M e d i c i n e . H e has done e x t e n s i v e r e s e a r c h i n the a r e as o f c u l t u re and h e a l th in 
b o t h u r b a n an d r u r a l U.S . an d i n t e r n a t i o n a l s e t t i n g s . 

Downeast R e g i o n a l C o o r d i n a t o r : O r i g i n a l l y fro m B r i d g e w a t e r , Maine , 
W i l l i a m (Bo ) Y e r xa i s a 197 0 g r a d u a t e o f the U n i v e r s i ty of Maine. I n 1983 he 
r e c e i v e d a  M a s t e r s i n R u r a l Developmen t P l a n n i n g fro m t h e U n i v e r s i t y o f 
M a s s a c h u s e t t s a t Amherst. I n 1982 he was s e l e c t e d a s New England' s f i r s t (and 
o n l y ) N a t i o n a l R u r a l F e l l o w . H e i s a L i c e n s e d S o c i a l Worker . Mr . Y e r x a ' s 
e x p e r i e n c e a s a  s o c i a l w o r k e r an d p l a n n e r i n c l u d e s s e r v i c e w i t h th e 
Passamaquoddy I n d i a n Townshi p T r i b a l Governmen t an d the Community H e a l t h an d 
C o u n s e l i n g S e r v i c e s . H e has t a u g h t i n the a r e as o f h e a l th an d s o c i a l s e r v i c e s 
a t th e S c h o ol o f Human S e r v i c e s a t New Hampshir e C o l l e g e . P r i o r t o j o i n i ng the 
KAHEC h e wa s F i e l d C o o r d i n a t o r f o r the AHE C progra m a t th e C o l l e g e o f 
O s t e o p a t h i c M e d i c i n e a t the U n i v e r s i ty of New E n g l a n d an d was i n s t r u m e n t a l in 
d e v e l o p i n g th e KAHEC. 

P e n q u i s R e g i o n a l C o o r d i n a t o r : A  n a t i v e o f n o r t h e r n A r o o s t o o k County , 
C l a i r e B o l d u c i s a g r a d u a t e o f S t . Joseph' s C o l l e g e . Sh e r e c e i v e d h e r 
M a s t e r ' s i n Community Developmen t fro m Ne w Hampshir e C o l l e g e i n 1985. Ms. 
Bolduc ha s e x t e n s i v e e x p e r i e n c e i n b o th b i l i n g u a l / b i c u l t u r a l an d a l t e r n a t i v e 
e d u c a t i o n . Sh e has d e v e l o p e d c u r r i c u l u m m a t e r i a l s an d c o n s u l t e d t o and t a u g h t 
i n numerou s e d u c a t i o n a l s e t t i n g s , i n c l u d i n g th e U n i v e r s i t y o f Main e an d 
U n i v e r s i t y C o l l e g e . Ms . B o l d u c ha s w r i t t e n , produce d an d h o s t e d t h e a t r i c a l , 
r a d i o , t e l e v i s i o n , an d f i l m p r e s e n t a t i o n s d e a l i n g w i t h b i l i n g u a l i s m / 
b i c u l t u r a l i s m , an d h e a l t h an d worker s a f e t y i n Maine. W h i l e a  r e s e a r c h e r an d 
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p a r a l e g a l f o r P i ne Tre e L e g a l A s s i s t a n c e , sh e wa s a c t i v e i n t he a r e a o f 
o c c u p a t i o n a l h e a l t h f o r f o r e s t an d farm w o r k e r s . 

A r o o s t o o k R e g i o n a l C o o r d i n a t o r : A  n o r t h e r n Main e n a t i v e , A r l e n e K e a t o n is 
a 198 2 g r a d u a t e o f the U n i v e r s i ty o f Maine a t Pr e s q ue I s l e , wher e sh e was a 
member o f the P hi E ta Sigma N a t i o n a l Hono r S o c i e t y . Sh e is a L i c e n s e d S o c i a l 
Worker. Sh e ha s a n e x t e n s i v e b ackgroun d i n b o t h b i l i n g u a l aR d b i c u l t u r a l 
e d u c a t i o n an d s o c i a l s e r v i c e s . Ms . K e a t o n ha s s e r v e d o n th e s t a f f o f the 
C a r i b o u B i l i n g u a l Progra m an d th e A r o o s t o o k Communit y A c t i o n Program . 
Im m e d i a t e l y p r i o r t o j o i n i n g t h e KAHE C sh e wa s a  Car e Manage r f o r the 
A r o o s t o o k A r e a Agenc y o n A g i n g . 

A d m i n i s t r a t i v e A s s i s t a n t : Mrs. Nancy K i n g i s a l i f e - l o n g r e s i d e n t of O ld 
Town w i t h mor e t h a n tw o decades e x p e r i e n c e i n the a d m i n i s t r a t i on of h e a l th and 
e d u c a t i o n a l programs . Sh e has worke d f o r S t. Jo s e p h 's H o s p i t a l (Bangor ) an d 
the U n i v e r s i t y o f Maine. B e f o r e comin g t o KAHEC Mrs. K i ng s p e n t f o u r t e e n y e a r s 
w i t h C l i n i c a l E n g i n e e r i n g S e r v i c e s (Orono ) p r o v i d i n g s u p p o r t s e r v i c e s t o 
l a b o r a t o r y an d t e c h n i c al department s i n r u r al Main e h o s p i t a l s . 

These p e r s o n n e l h o l d k e y p o s i t i o n s. The y a r e r e s p o n s i b le f or i m p l e m e n t i n g 
programs, f a c i l i t a t i n g c l i n i c a l p l a c e m e n t s , c o o r d i n a t i n g c o n t i n u i n g e d u c a t i o n 
programs, a s s i s t i n g r e g i o n a l c o u n c i l s , an d d e v e l o p i n g th e i n t e r r e l a t i o n s h i p s 
between community , h e a l t h c a r e p r o v i d e r s , and e d u c a t i o n al i n s t i t u t i o n s . 

C o a l B : P r o v i d e c l i n i c a l t r a i n i n g o p p o r t u n i t i e s f o r h e a l th p r o f e s s i o n s  
s t u d e n t s i n r u r al Maine . 

1. Undergraduat e O s t e o p a t h i c M e d i c a l E d u c a t i o n 

The U n i v e r s i t y o f New En g l a n d C o l l e g e o f O s t e o p a t h i c M e d i c i n e (UN E 
COM) A s s o c i a t e Dea n f o r C l i n i c a l A f f a i r s an d t h e AHE C Progra m hav e 
c o l l a b o r a t e d t o deve l op t h e f i r s t phas e o f the UNE CO M AHE C C l e r k s h i p Progra m 
w h i c h p r o v i d e s each j u n i o r an d s e n i o r c l i n i c a l c l e r k a n o p p o r t u n i t y t o l i v e 
and t r a i n i n a r u r a l Main e community . Th e AHEC C l e r k s h i p Progra m p r o v i d e s 
each UN E CO M s t u d e n t a  one-mont h p r i m a r y c a r e p r a c t i c e r o t a t i o n an d s e l e c t ed 
s t u d e n t s w i t h a  one-mont h communit y h o s p i t a l r o t a t i o n an d a one-mont h p r i m a r y 
c a r e p s y c h i a t r y r o t a t i o n . 

There wer e tw o i m p o r t a nt p r e l i m i n a r y s t e p s t o d e v e l o p i ng a n AHEC C l e r k s h i p 
Program w h i c h woul d mee t th e b o t h th e 10% r e q u i r e m e n t s o f th e c o o p e r a t i v e 
agreement an d th e q u a l i t y demand s o f th e C o l l e g e o f O s t e o p a t h i c M e d i c i n e . 
F i r s t , th e c o l l e g e c u r r i c u l u m neede d t o be m o d i f i e d t o accommodate th e AHEC 
c l e r k s h i p s . I n 1986 the A s s o c i a te Dea n f o r C l i n i c al A f f a i r s recommende d an d 
the C u r r i c u l u m Committe e approve d th e i m p l e m e n t a t i o n o f a  r e q u i r e d AHE C 
c l e r k s h i p r o t a t i o n f o r eac h s t u d e n t , b e g i n n i n g w i t h th e C l a ss o f 1989. Second, 
the dea n approve d th e h i r i n g o f an o s t e o p a t h i c p h y s i c i a n f a m i l i a r w i t h th e 
c o l l e g e c u r r i c u l u m t o s e r v e a s c o o r d i n a t o r o f th e AHEC C l i n i c a l C l e r k s h i p 
Program. I n 198 7 C r a i g Lenz , D.O. , D i r e c t o r o f M e d i c a l E d u c a t i o n a t the 
W a t e r v i l l e O s t e o p a t h i c H o s p i t a l , wa s h i r e d o n a  p a r t - t i m e b a s i s t o s e r v e a s 
the AHE C C l e r k s h i p C o o r d i n a t o r . Dr . Len z an d Dr . Weaver , AHE C Progra m 
D i r e c t o r , hav e bee n th e p r i n c i p l e a r c h i t e c t s o f the AHEC c l i n i c a l c l e r k s h i p 
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program. Mor e r e c e n t l y , when Mr. Y e r x a , th e AHEC F i e l d C o o r d i n a t o r , a c c e p t e d 
a p o s i t i o n w i t h t h e KAHEC, Ms. Su e P l i m p t o n , M.P.H. , j o i n e d t h e AHEC s t a f f . 
As t h e f o r m e r d i r e c t o r o f the UNE CO M ( p r e - c l i n i c a l ) P r e c e p t o r Program , Ms . 
P l i m p t o n i s v e ry k n o w l e d g e a b l e o f th e UNE CO M c u r r i c u l u m an d s t u d e n t s . Sh e 
a l s o b r i n g s e x p e r t i s e i n h e a l th p r o m o t i o n and e d u c a t i o n, w h i c h w i l l f a c i l i t a t e 
the s t r e n g t h e n i n g o f c l i n i c a l t r a i n i n g f o r a ll h e a l th p r o f e s s i o n s s t u d e n t s i n 
the AHEC/KAHE C program . 

S e v e n t e e n p r i m a r y c a r e p r e c e p t o r s h i p o p p o r t u n i t i e s ( i n v o l v i n g 2 2 
p h y s i c i a n s ) hav e bee n d e v e l o p e d by Dr. Lenz an d t he AHEC s t a f f an d appr o v ed by 
the A s s o c i a t e Dea n d u r i n g t h i s p a s t y e a r . Thes e p r e c e p t o r s h i p s a r e d e s i g n ed t o 
p r o v i d e m e d i c a l s t u d e n t s a n o p p o r t u n i t y n o t o n l y t o d e v e l o p p r i m a r y c a r e 
c l i n i c a l s k i l l s , b u t to g a i n i n s i g h t i n t o t h e l i f e an d r o l e s o f t he p h y s i c i an 
and h i s / h e r f a m i l y i n a r u r a l communit y an d to g a i n a n u n d e r s t a n d i n g o f the 
uni q u e p r o f e s s i o n a l s k i l l s an d q u a l i t i e s o f the r u r al p r i m a r y c a r e p h y s i c i a n . 
I n i d e n t i f y i n g th e s i t e s , o s t e o p a t h i c p h y s i c i a n s , communit y h e a l t h c e n t e r s , 
and s t a f f o f s e l e c t ed h o s p i t a l s were i n v i t e d t o a p p ly f o r c o n s i d e r a t i on as an 
AHEC t r a i n i n g s i t e . Eac h a p p l i c a n t s i t e wa s s u r v e y e d b y AHEC s t a f f an d the 
p h y s i c i a n ( s ) i n t e r v i e w e d b y Dr. Lenz. Recommende d t r a i n i ng s i t e s an d the d a t a 
base wer e f o r w a r d e d t o t he A s s o c i a te Dea n f o r c o n s i d e r a t i o n and t h o se a c c e p t e d 
as p a r t i c i p a t i n g p h y s i c i a n - t r a i n e r s have bee n a p p o i n t e d a s c l i n i c a l a d j u n c t 
f a c u l t y b y t h e Dean, UN E COM . ( I t is i m p o r t a nt t o n o te t h a t s i x (6 ) of t h e s e  
p r e c e p t o r s a r e or were NHS C o b l i g e e s . ) Eac h o f the 69 members of the C l a ss o f 
1989, s t a r t i n g i n June 198 8 w i l l p a r t i c i p a t e in at l e a s t on e o f t h e s e one -
month p r e c e p t o r s h i p s . 

The UN E CO M A s s o c i a t e Dea n f o r C l i n i c a l A f f a i r s a l s o s u p p o r t e d th e 
development o f an AHEC p s y c h i a t r y c l e r k s h i p d e s i g n e d s p e c i f i c a l l y t o p r e p a r e 
p r i m a r y c a r e p h y s i c i a n s t o e v a l u a te p a t i e n t s ' m e n t a l h e a l t h s e r v i c e need s and 
t o p r o v i d e e f f e c t i v e a m b u l a t o r y an d p o s t - h o s p i t a l i z a t i o n m e n t al h e a l t h c a r e 
management. Th e Bango r M e n t a l H e a l t h I n s t i t u t e ha s e n t h u s i a s t i c a l l y a g r e e d t o 
s e r v e a s a  c l i n i c a l t r a i n i n g s i t e f o r two c l i n i c a l c l e r k s p e r month an d to 
d e s i g n a  t r a i n i n g progra m w h i c h emphasize s th e development o f p r i m a r y c a r e 
c o m p e t e n c i e s . T w e n t y - f o u r (24 ) members of the C l a ss o f 1989 w i l l p a r t i c i p a t e 
i n th e BMHI c l e r k s h i p. 

A l s o a  r e c e n t l y d e v e l o p e d communit y h o s p i t a l c l e r k s h i p i n the w e s t e r n 
r e g i o n ( F r a n k l i n County ) o f the AHEC s e r v i c e a r e a w i l l b e u n d e r t a k e n b y one 
c l i n i c a l c l e r k p e r month , s t a r t i n g i n J a n u a r y 1988 . T h i s c l e r k s h i p is 
d e s i g n e d t o p r o v i d e s t u d e n t s w i t h a n o p p o r t u n i t y t o work i n a t y p i c a l r u r a l , 
s m a l l (70-bed ) h o s p i t a l t o become f a m i l i a r w i t h th e r o l e o f th e communit y 
h o s p i t a l , p a r t i c u l a r l y i n e n a b l i ng th e r u r a l p h y s i c i a n t o p r o v i d e c o n t i n u o u s 
p r i m a r y an d secondar y c a r e . Ma p 2  show s th e l o c a t i o ns o f t h e s e v a r i o u s AHE C 
C l i n i c a l C l e r k s h i p Progra m t r a i n i n g s i t e s . 

The 6 9 member s o f th e C l a s s o f 1989 , wh i c h e n t e r i n t o t h e c l i n i c a l 
c l e r k s h i p phas e o f t h e i r c u r r i c u l u m i n J a n u a r y, 1988 , w i ll b e th e f i r st c l a s s 
to p a r t i c i p a t e i n the AHEC C l e r k s h i p Program . F o l l o w i n g th e e s t a b l i s h e d 
c l e r k s h i p s c h e d u l i n g p r o t o c o l , t h e s e s t u d e n t s w i l l b e e l i g i b l e t o u n d e r t a k e 
the AHE C communit y h o s p i t a l an d p s y c h i a t r y r o t a t i o n s i n J a n u a r y an d the 
p r i m a r y c a r e r o t a t i o n s in June, 1988 . The C l a s s o f 1989 w i l l u n d e r t a k e a  t o t a l 
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476 c l e r k s h i p week s ( r e p r e s e n t i n g 10. 8 % o f t h e i r r e q u i r e d c l e r k s h i p months ) 
i n th e AHEC C l e r k s h i p Program . D u r i n g t h i s f u n d i n g y e a r 18 8 s t u d e n t c l e r k s h i p 
weeks w i l l b e t a k e n b y th e C l a ss o f 1989 in the AHEC C l e r k s h i p Program , w i t h 
the r e m a i n i n g 28 8 weeks b e i n g t a k e n i n the n e xt f u n d i n g y e a r . Th e f o l l o w i n g 
t a b l e sho w th e d i s t r i b u t i on o f c l e r k week s f o r each o f t he n e xt tw o UNE CO M 
c l a s s e s . ( S i t e d a t a , s c h e d u l e s , an d s y l l a b i a r e p r e s e n t ed i n A p p e n d ix 4. ) 

AHEC F i s c a l Y e a r C l e r k Week s 

87-88 88-8 9 89-9 0 T o t a l 
Required]AHEC Required]AHE C Required)AHE C Required]AHE C 

[ 
C l a s s 198 9 248 4 [18 8 193 2 [28 8 ]  441 2 [47 6 

t 
C l a s s 199 0 )  248 4 [16 0 193 2 [28 8 441 2 [44 8 

D u r i n g t h e n e xt s e v e r a l month s a  numbe r o f developmen t a c t i v i t i e s w i l l b e 
u n d e r t a k e n by the AHEC and KAHEC s t a f f t o f u r t h er t h e AHEC C l e r k s h i p Program . 
On F e b r u a r y 20, t he f i r s t AHE C c l i n i c a l f a c u l t y m e e t i n g w i l l b e h e l d . T h i s 
o r i e n t a t i o n / f a c u l t y developmen t worksho p w i l l b r i n g t o g e t h e r t h e UNECOM, AHEC 
and KAHE C s t a f f , an d AHEC p r e c e p t o r s t o d i s c u s s th e b r o a d er a s p e c t s o f the 
AHEC progra m an d the p h i l o s o p hy o f the AHEC C l e r k s h i p Progra m an d to u n d e r t a ke 
s p e c i f i c p r a c t i c a l t a s k s , suc h as a s s e s s i n g c l i n i c a l t r a i n i n g m a t e r i a l s needs , 
d e v e l o p i n g s t r a t e g i e s f o r i n t e g r a t i ng s t u d e n t s i n t o t h e r u r al community , and 
c o n d u c t i n g t r a i n i n g i n c l i n i c al e v a l u a t i o n . T h i s worksho p w i l l b e f o l l o w e d b y 
o n - s i t e wor k b y AHEC an d KAHEC s t a f f t o implement s t r a t e g i e s o u t l i n e d a t the 
F e b r u a r y meeting . 

The secon d phas e o f the AHEC C l e r k s h i p Program , a l r e a d y i n i t i a t e d an d to be 
c o m p l e t e d i n the n e xt f u n d i n g y e a r , w i l l emphasiz e c o n t i n u e d improvemen t o f 
the q u a l i t y o f the s t u d e n t s' r u r a l e x p e r i e n c e an d e x p a n s i on of the program to 
p r o v i d e c l e r k s h i p o p p o r t u n i t i e s f o r p r e - d o c t o r a l s t u d e n t s i n th e Main e 
C o n t r a c t Progra m ( w h i c h s u p p o r t s Main e c i t i z e n s o b t a i n i n g M.D. , D.D.S. , and 
D.V.M. degree s o u t of s t a t e s i n c e th e s t a te ha s no suc h e d u c a t i o n a l programs ) 
as w e l l a s the UNE COM program . 

2. Graduat e M e d i c a l E d u c a t i o n : 

A f t e r tw o y e a r s o f s t u d y an d d i s c u s s i o n th e AHEC Progra m ha s c o n c l u d e d 
t h a t i t is n e i t h er p r a c t i c a l n o r f e a s i b l e t o at t e m p t t o s t a r t a  ne w AHE C 
r e s i d e n c y program . Th e e v i d e n c e s t r o n g l y s u g g e s t s t h a t th e r u r a l p o p u l a t i o n 
can n o t s u p p o rt th e t r a i n i ng demand s of an o t h er q u a l i t y r e s i d e n c y program . 

I n s t e a d , placemen t o f p r e - d o c t o r a l c l i n i c a l c l e r k s an d p r i m a r y c a r e 
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r e s i d e n t s fro m e x i s t i n g r e s i d e n c y program s i n t o r u r a l h e a l t h c a r e s e t t i n g s , 
community h o s p i t a l s , and community h e a l t h c e n t e r s i s t he p r i o r i ty f o r t h e AHEC 
Program. T h i s i s c o n c e i v e d a s th e mos t c o s t - e f f i c i e n t s t r a t e g y f o r 
f a c i l i t a t i n g r e c r u i t m e n t an d r e t e n t i o n o f p r i m a r y c a r e p r o v i d e r s . I t is 
re a s o n e d t h a t b y p r o v i d i n g c l i n i c a l c l e r k s h i p t r a i n i n g s i t e s f o r b o t h th e UNE 
COM an d th e Maine Compac t Progra m ( w h i c h s u p p o r t s Main e c i t i z e n s o b t a i n i n g 
M.D. t r a i n i n g o ut of s t a t e ), t he AHEC progra m w i l l becom e f a m i l i a r to s t u d e n t 
p h y s i c i a n s , wh o w i l l , a s r e s i d e n t s , see k a d d i t i o n a l r u r a l t r a i n i n g 
o p p o r t u n i t i e s t h r o u g h t h e AHE C program , i r r e s p e c t i v e o f t h e i r p l a c e o f 
r e s i d e n c y t r a i n i n g . ( O n l y 14 % of the c u r r e nt C o n t r a c t Progra m r e s i d e n t s a r e 
based i n Maine r e s i d e n c y programs. ) A d d i t i o n a l l y , by p r o v i d i n g r u r a l t r a i n i n g 
o p p o r t u n i t i e s f o r r e s i d e n t s, t h e program b o t h enhance s t h e r e t e n t i on o f r u r a l 
p r a c t i t i o n e r s s e r v i n g a s t r a i n i n g s u p e r v i s o r s an d t he r e c r u i t m e n t o f th e s e 
r e s i d e n t s t o u n d e r s e r v ed communities . F o r example, a  f a m i l y p r a c t i c e r e s i d e n t 
a t t h e O s t e o p a t h ic H o s p i t a l o f Maine ( P o r t l a n d ) ha s c o n t r a c t e d t o r e t u r n t o a 
s m a l l , u n d e r s e r v e d communit y i n A r o o s t o o k Count y i n J u l y , 1988 , an d has 
v o l u n t e e r e d t o become a n AHE C C l i n i c a l C l e r k s h i p p r e c e p t o r a s soo n a s h is 
p r a c t i c e i s e s t a b l i s h e d, perhap s a s soo n a s J a n u a r y 1989 . As w e p r e v i o u s l y 
n o t e d , s i x of t he p r e c e p t o rs i n the AHEC C l i n i c a l C l e r k s h i p Progra m a r e or 
were NHS C o b l i g e e s . Thes e youn g p h y s i c i a n s hav e e a g e r l y s o u g h t t h e p r e c e p t o r 
o p p o r t u n i t y t h a t t h e AHEC p r e s e n t s an d have e x p r e s s e d t h e o p i n i on t h a t suc h 
a c t i v i t y i s e s s e n t i al to t h e ir p r o f e s s i o n a l w e l l - b e i n g . 

Concerns f o r r e c r u i t m e nt an d r e t e n t i o n o f p h y s i c i a ns i n r u r al Main e have -
e s c a l a t e d w i t h t h e p h a s i n g dow n o f th e N a t i o n a l H e a l t h S e r v i c e Corp s 
S c h o l a r s h i p Program . Main e has r e l i e d h e a v i l y upo n o b l i g a t e d s c h o l a r s t o s e r v e 
r u r a l , u n d e r s e r v e d p o p u l a t i o n s . Th e u r g e n c y t o d e v e l op a l t e r n a t i v e s t r a t e g i e s 
has r e c e n t l y bee n u n d e r s c o r e d i n a w o r k i n g pape r p r e p a r e d b y t h e S t a t e o f 
Maine O f f i c e o f H e a l th P l a n n i n g an d Development (Septembe r 1987 ; A p p e n d ix 5 ) , 
i n w h i c h i t is p o i n t ed o u t t h a t Main e ha s no appro v e d NHS C p l a c e m e n t s f or 
1987-88 and none i s p r e d i c t ed f o r th e f o r e s e e a b le f u t u r e . 

B o t h th e AHEC Progra m an d the KAHEC a re w o r k i ng w i t h t h e O f f i ce o f H e a l t h 
P l a n n i n g an d Development ( t h e Main e c o n t r a c t o r f o r t h e NHSC) as members of the 
R e s i d e n c y Progra m Wor k Croup , e s t a b l i s h e d unde r t h e c o o p e r a t i v e agreemen t 
between th e Maine Departmen t of H e a l th an d Human S e r v i c e s an d the USPHS Burea u 
o f H e a l t h Car e D e l i v e r y A s s i s t a n c e , t o ad d r e s s t h i s u r g e n t need . Th e Wor k 
Croup p r o p o s e s t o wor k c l o s e l y w i t h s e l e c t e d r u r a l h e a l t h c a r e c e n t e r s , 
community h o s p i t a l s , and r e s i d e n c y program s t o e s t a b l i sh s e r v i c e an d t r a i n i ng 
o p p o r t u n i t i e s i n r u r al Maine . 

A p r i n c i p a l c o n s t r a i n t t o r e a l i z a t i o n o f t h i s commo n g o a l i s t he n a t u re 
o f th e s i x r e s i d e n cy program s w i t h i n th e s t a t e : t h e y hav e s m a l l c l a s s 
e n r o l l m e n t s (4-8 ) and a re h i g h ly s t r u c t u r e d , o f f e r i n g l i t t l e o p p o r t u n i t y f or 
r e s i d e n t s t o p a r t i c i p a te in d i s t a nt r u r a l t r a i n i n g e x p e r i e n c e s. I n f a c t, eac h 
o f th e r e s i d e n cy programs , i t c o u ld b e argued , i s a r u r a l r e s i d e n c y program , 
each b e i n g l o c a t e d a t a r e l a t i v e l y s m a l l communit y h o s p i t a l (78-55 3 beds ) i n a 
r e l a t i v e l y s m a l l (17,000-65,00 0 p o p u l a t i o n ) town . 

The R e s i d e n c y Progra m Wor k Grou p ha s h e l d d i s c u s s i o n s w i t h f i v e o f the 
s i x r e s i d e n c y program s t o da t e (summarize d i n Appendix 6 ) . At t h i s p o i n t i n 
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time o n l y one program, th e E a s t e r n Main e M e d i c a l C e n t e r (EMMC ) F a m i l y P r a c t i c e 
R e s i d e n c y Progra m ( B a n g o r ) , ha s e x p r e s s ed a  p o s s i b le a b i l i t y t o p a r t i c i p a te in 
the developmen t o f a r u r a l h e a l t h c a r e r o t a t i o n f o r i t 's r e s i d e n t s. A s t h i s 
program f a l l s w i t h i n t h e AHEC s e r v i c e a r e a , i t was t he consensus o f t he Maine 
R e s i d e n c y Progra m Wor k Crou p t h a t KAHE C s h o u l d p u r s u e t h e r e l a t i o n s h ip w i t h 
EMMC. 

I n r e c e n t d i s c u s s i o n s between th e KAHEC D i r e c t o r an d Dr. M c P h a il (EMMC ) 
to e x p l o r e t h e p o s s i b i l i ty o f d e v e l o p i ng a  c o o p e r a t i v e program , Dr . M c P h a i l 
s u g g e s t e d tw o t r a i n i ng a r e a s i n w h i c h, i f KAHEC s i t e s c o u l d be d e v e l o p e d, EMM C 
r e s i d e n t s c o u l d b e p l a c e d . On e o f th e s e r o t a t i o n program s wo u l d b e in 
o b s t e t r i c s . F a m i l y P r a c t i c e R e s i d e n t s a r e r e q u i r ed to spend tw o months i n each 
o f th e f i r st an d second y e a r s i n OB. V i r t u a l l y a l l r e s i d e n ts e l e c t a  t o t a l of 
s i x month s s e r v i c e i n OB t o meet CREO C r e q u i r e m e n t s . Dr . M c P h a il e x p r e s s e d 
c e r t a i n t y t h a t i f p r a c t i c i o n e r ( s) m e e t i n g c e r t i f i c a t i o n r e q u i r e m e n t s c o u l d be 
i d e n t i f i e d an d whose p r a c t i c e ( s ) woul d mee t t h e demands f o r numbers o f 
d e l i v e r i e s (40-5 0 p e r month), t h a t secon d an d t h i r d y e a r r e s i d e n t s woul d 
r o t a t e t h r o u g h t h a t p r a c t i c e o n a r e g u l a r l y s c h e d u l e d b a s i s . 

I n a d d i t i o n , i n e i t h er t h e second o r t h i r d y e a r , r e s i d e n t s a re r e q u i r ed 
t o spen d two months at a f a m i l y p r a c t i c e s i t e t o g a in a d d i t i o n a l e x p e r i e n c e in 
p r i m a r y c a r e . Dr . M c P h a i l a g a i n p e r c e i v e d t h a t s i t e s m e e t i n g progra m 
r e q u i r e m e n t s w o u l d b e u t i l i z e d f o r r e s i d e nt r o t a t i o n s . I t was a l s o b e l i e v e d 
t h a t o t h e r communit y h e a l t h e x p e r i e n c e s , e.g. , g e r o n t o l o g y, p u b l i c h e a l t h , 
a m b u l a t o r y m e n t a l h e a l t h , s c h o o l h e a l t h , e t c . , woul d g r e a t l y enhanc e t he 
e x p e r i e n c e an d b e n e f it t he program. 

I t wa s s u g g e s t e d t h a t t h e KAHEC i d e n t i f y a c c e p t a b l e O B an d F a m i l y 
P r a c t i c e s i t e s i n i ts s e r v i ce a r e a an d work towar d d e v e l o p i n g the m as r o t a t i o n 
p l a c e m e n t s f o r the r e s i d e n cy program . A  f o r m a l p r o p o s a l woul d nee d t o be 
p l a c e d b e f o r e t h e F a m i ly P r a c t i c e c l i n i c a l f a c u l t y an d the EMMC A d m i n i s t r a t i on 
f o r a p p r o v a l p r i o r t o r e s i d e nt r o t a t i o n . 

The KAHE C i s c u r r e n t ly w o r k i n g towar d i d e n t i f y i n g a t l e a st on e s i te w h i c h 
w ould mee t th e EMMC t r a i n i n g r e q u i r e m e n t s i n each o f i ts t h r e e r e g i o n s . The 
g o a l i s to have t h e s e i d e n t i f i e d b y F e b r u a r y , 1988 , and a p r o p o s a l d e v e l o p e d 
f o r p r e s e n t a t i o n soo n a f t e r . I t is e x p e c t e d t h a t r e s i d e n t s woul d b e g i n 
r o t a t i o n s a f t e r f a c u l t y an d a d m i n i s t r a t i v e a p p r o v a l , perhap s a s e a r l y a s 
A p r i l , 1988. 

I n th e coming y e a r th e KAHEC p l a n s t o i d e n t i fy a d d i t i o n a l s i t e s i n th e 
s e r v i c e a r e a , i n c l u d i n g th e Western R e g i o n , t h r o u g h w h i c h EMM C an d o t h e r 
programs c o u l d r o t a t e r e s i d e n t s . Thes e r o t a t i o n s w i l l s e r v e a s a model f o r the 
development o f an AHEC-sponsored F a m i l y P r a c t i c e R e s i d e n c y T r a i n i n g Progra m 
w h i c h w i l l b e p r e s e n t ed t o o t h er f a m i l y p r a c t i c e t r a i n i n g program s t h r o u g h o u t 
the U n i t e d S t a t e s . Suc h a  program c o u l d i n c r e a s e p h y s i c i a n s ' o p p o r t u n i t i e s to 
e x p l o r e c a r e e r o p t i o n s i n Maine , a l l o w r e s i d e n t s t o a c q u i r e f i r s t h a n d 
knowledge abou t th e community, m e d i c a l f a c i l i t i e s , an d m e d i c al c a r e need s in 
r u r a l Maine , an d p e r m it communitie s t o e v a l u a te an d r e c r u it th e r e s i d e n t s. It 
i s th e o b j e c t i ve o f the KAHEC t o have t h i s mode l d e v e l o p e d an d o u t r e a c h 
r e c r u i t m e n t i n p l a ce d u r i n g the secon d o p e r a t i o n a l y e a r . 
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3. S o c i a l Wor k E d u c a t i o n : Th e a c u t e s h o r t a g e o f , an d nee d f o r , 
p r o f e s s i o n a l s o c i a l w o r k e r s i n r u r al Main e ha s been documente d p r e v i o u s l y . In 
f a c t , d u r i n g th e KAHE C p l a n n i n g p r o c e s s t h i s nee d emerge d a s a  p r i o r i t y 
p r o f e s s i o n , i n a d d i t i on to p h y s i c i a ns an d n u r s e s. A  r e c e n t a n a l y s i s of s o c i a l 
work manpowe r show s t h a t s o c i a l w o r k e r s i n Maine a r e n e a r ly t w i c e a s l i k e l y t o 
have b a c c a l a u r e a t e o r l e s s p r e p a r a t i o n , an d t h a t i n r u r a l Maine , an d in 
p a r t i c u l a r th e AHEC s e r v i c e a r e a , t h e r e a r e t h r ee t i m e s a s many s o c i a l w o r k e r s 
t r a i n e d a t th e b a c c a l a u r e a t e o r l e s s l e v e l a s t h e r e a r e g r a d u a t e t r a i n e d 
p r o f e s s i o n a l s . (Se e Appendix 7 ) 

Throughout th e p a st y e a r th e AHEC s t a f f ha s worked w i t h th e U n i v e r s i ty o f 
New England' s MS W progra m an d d e v e l o p ed a  s t r a t e g y f o r e x p a n d i ng t h e i r c o u r s e 
o f f e r i n g s i n t h e ir Bango r ( P e n q u i s Region ) t r a i n i n g c e n t e r an d e x t e n d i n g the m 
i n t o Washingto n Count y i n the 01 o p e r a t i o n a l y e a r (87-88 ) an d i n t o A r o o s t o o k 
County i n th e secon d o p e r a t i o n a l y e a r . However , a  d e l a y i n o b t a i n i n g 
a c c r e d i t a t i o n f o r the program ha s f o r c e d a  moratoriu m upo n t h i s i n i t i a t i v e . 
Program a p p r o v a l i s a n t i c i p a t e d f o r the f a l l o f 1988 , an d a t t h a t tim e 
academic c r e d i t program s a r e e x p e c t e d t o b e ex t e n d e d a s p l a n n e d . I n the 
meantime, th e progra m c o n t i n u e s t o o f f e r c o n t i n u i n g e d u c a t i o n an d e l e c t i v e 
c o u r s e s i n t he AHEC s e r v i c e a r e a . 

A t t h e sam e t i m e , b o t h t h e U n i v e r s i t y o f Main e an d th e U n i v e r s i t y o f -
So u t h e r n Main e hav e r e q u e s t e d t r u s t e e a p p r o v a l fo r MS W program s an d hav e 
a p p l i e d f o r a c c r e d i t a t i o n. A p p r o v a l i s e x p e c t ed f o r the f a l l o f 1988 as w e l l . 
I t doe s n ot appear a t t h i s tim e t h a t e i t h e r o f t h e se program s w i l l b e o f f e r i n g 
off-campus academi c programming , a t l e a s t i n the f i r s t fe w y e a r s . Th e KAHE C 
w i l l c o n t i n u e t o work w i t h t h e s e program s t o d e v e l o p i n i t i a t i v e s w h i c h w i l l 
f a c i l i t a t e r e a l i z a t i o n o f KAHEC o b j e c t i v e s. 

D u r i n g t h i s y e a r e f f o r t s t o i n c r e a s e a v a i l a b i l i t y o f n o n - t r a d i t i o n a l 
academic c r e d i t program s w i l l b e c o n t i n u e d . Fo r example, KAHE C w i l l c o n t i n u e 
to s u p p o r t th e UNE MS W progra m a s i t o f f e rs e l e c t i v e c r e d i t c o u r s e s i n the 
Penq u i s r e g i o n . Bu t du e t o th e c u r r e n t u n c e r t a i n t y r e g a r d i n g th e 
a c c r e d i t a t i o n f o r the v a r i o us MS W programs , AHE C e f f o r t s w i l l p r i m a r i l y f o c u s 
upon tw o o t h e r a s p e c t s o f s o c i a l wor k t r a i n i n g wher e nee d wa s i d e n t i f i e d , 
i . e . , c o n t i n u i n g e d u c a t i o n an d c l i n i c a l f i e l d p l a c e m e n t s . 

Maine la w now r e q u i r e s c o n t i n u i n g e d u c a t i o n f o r s o c i al w o r k e r s ; however , 
t h e r e a r e v i r t u a l l y n o mechanism s f o r d e l i v e ry o f f i n a n c i a l s u p p o r t f o r such 
programming. I n a d d i t i o n , t h e r e a r e r e l a t i v e l y fe w comprehensiv e need s 
assessments upo n w h i c h t o base p l a n n i n g o r programmatic a c t i v i t i e s . C u r r e n t l y 
KAHEC i s i n i t i a t i n g a  c o o p e r a t i v e e f f o r t w i t h th e t h r ee academi c s o c i a l wor k 
programs i n the s t a t e, th e Maine A s s o c i a t i o n of S o c i a l Workers , an d the Board 
o f S o c i a l Worke r R e g i s t r a t i o n to d e v e l o p t h i s d a t a base . I n a d d i t i o n , i n the 
coming y e a r th e KAHE C w i l l d e v e l o p an = a d v i s o ry committe e o n s o c i a l wor k 
e d u c a t i o n i n eac h o f th e f o u r r e g i o n s t o i d e n t i f y th e need s o f s e r v i c e 
p r o v i d e r s an d to d e v e l op progra m i n i t i a t i v e s t o address them . 

The KAHE C i s a l s o w o r k i n g i n c o o p e r a t i o n w i t h th e V A CHE P t o b r i n g 
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c o n t i n u i n g e d u c a t i o n t o r u r a l s o c i a l w o r k e r s an d o t h e r h e a l t h p r o f e s s i o n a l s 
based o n p a r t i a l need s assessment s f o r p a r t i c u l a r r e g i o n s . On e s u c h 
c o l l a b o r a t i v e e f f o r t i s a Worksho p o n F a m i l y Dynamic s t o be h e l d Downeas t in 
J a n u a r y , 1988 . A s e r i e s o f suc h workshop s w i l l b e s c h e d u l e d t h r o u g h o u t t h e 
r e m a i n i n g an d coming y e a r s . 

An i n t e g r a l componen t o f the AHEC progra m i n i t i a t i v e i s t he placement of 
MSW s t u d e n t s i n t r a i n i ng s i t e s t h r o u g h o u t th e s e r v i ce a r e a . C u r r e n t l y an MS W 
s t u d e n t fro m th e U n i v e r s i t y o f C o n n e c t i c u t i s u n d e r t a k i n g a  p r a c t i c u m i n 
community o r g a n i z a t i o n t h r o u gh th e KAHEC Downeas t R e g i o n o f f i c e . T h i s g r a d u a t e 
s t u d e n t i s a s s i s t i ng th e c o n t i n u i ng e d u c a t i o n e f f o r t b y c o n d u c t i n g a  s t u d e n t -
d e s i g n e d need s assessmen t i n Hancock Count y (Appendi x 7 ) , a s s i s t i n g i n t he 
development o f a comprehensiv e need s assessmen t i n s t r u m e n t , an d w o r k i n g w i t h 
the KAHE C s t a f f t o d e v e l op a  s c h e d u l e o f c o n t i n u i ng e d u c a t i o n a l a c t i v i t i e s f or 
1988 t h a t c a n be i n i t i a t e d Downeas t an d p o s s i b ly r o t a t e d t h r o u g h o u t t h e KAHEC 
s e r v i c e a r e a . 

The AHE C o b j e c t i v e s i n the c u r r e n t y e a r i n c l u d e a  r e g u l a r l y s c h e d u l e d 
c o n t i n u i n g e d u c a t i o n progra m f o r r u r a l s o c i a l w o r k e r s , developmen t o f a 
community networ k o f p r o v i d e r s , assessmen t o f T r i b a l s o c i a l wor k e d u c a t i o n 
and/or t e c h n i c a l a s s i s t a n c e needs , an d the development o f t r a i n i n g s i t e s f or 
two t o f o ur s t u d e n t s p e r y e ar b e g i n n i n g i n June, 1988. 

4. N u r s i n g E d u c a t i o n : Th e AHE C n u r s i n g t r a i n i n g g o a l s hav e f o c u s e d 
p r i m a r i l y o n b a c c a l a u r e a te n u r s i n g e d u c a t i o n , r e c o g n i z i n g b o th th e f o r t h c o m i n g 
s t a t e r e q u i r e m e n t f o r e n t ry l e v e l n u r s e s t o be t r a i n e d a t th e ADN o r BS N 
l e v e l , t h e preponderance o f LPN l e v e l p r a c t i t i o n e r s i n the r u r al c o m m u n ities , 
and t h e d e c r e a s i ng number s o f s t u d e n t s e n t e r i n g n u r s i n g . I n t h i s e f f o r t t h e 
KAHEC no w ha s w o r k i n g agreement s w i t h Husso n C o l l e g e an d th e U n i v e r s i t y o f 
Maine t o c a r ry o ut a number o f i n i t i a t i v e s d e s c r i b e d below . 

I n t h e f a c e o f t h e s e e f f o r t s t o enhanc e b a c c a l a u r e a t e t r a i n i n g 
o p p o r t u n i t i e s i n and f or the r u r al c ommunities , awarenes s o f the impact o f the 
i n c r e a s i n g l y c r i t i c a l s h o r t a g e o f n u r s es ha s t a k e n p r e c e d e n c e . Throughou t the 
AHEC s e r v i c e a r e a h e a l t h c a r e f a c i l i t i e s a r e l i m i t i n g a d m i s s i o n s du e t o the 
s h o r t a g e o f n u r s i n g s u p p o r t a t a l l l e v e l s . Th e nee d i s so c r i t i c a l an d the 
demand s o adaman t (se e Appendix 8 ) , t h a t th e KAHEC, a t th e r e q u e s t o f i t s 
Downeast A d v i s o r y C o u n c i l , r e c e n t l y u n d e r t o ok a  majo r i n i t i a t i v e t o e s t a b l i s h 
an AD N s a t e l l i t e progra m i n the Downeast R e g i o n . A f t e r c o n s u l t a t i o n w i th the 
E a s t e r n Main e V o c a t i o n I n s t i t u t e , th e n u r s i n g d i r e c t o r s o f th e tw o co u n t y 
h o s p i t a l s an d the l a r g e s t n u r s i n g home s i n the a r e a, an d the D i r e c t or of the 
Washington Count y V o c a t i o n a l I n s t i t u t e , th e f o l l o w i ng s t r a t e g y has emerged. A n 
LPN progra m whic h i s a c c e s s i b l e t o l o c a l , m o s t l y n o n - t r a d i t i o n a l , s t u d e n t s 
w i l l b e d e v e l o p e d an d implemente d a s soo n a s p r a c t i c a l . W i t h i n s e v e r a l y e a r s 
an "upgrade " AD N progra m w i l l b e s a t e l l i t e d fro m a n e x i s t i n g a c c r e d i t e d 
program, p r o b a b l y th e E a s t e rn Main e V o c a t i o n a l I n s t i t u t e , t o p r o v i d e a  mean s 
f o r LPN s i n the a r ea t o a c q u i r e th e t r a i n i n g w h i c h w i l l b e n e c e s s a r y t o meet 
the ne w e n t r y l e v e l n u r s i n g r e q u i r e m e n t s . 

By J a n u a r y , 1988 , the KAHEC w i l l hav e complete d a  f o r m a l need s assessment . 
A f u n d i n g s t r a t e g y , i n c o l l a b o r a t i o n w i t h th e WEET program , th e v o c a t i o n al 
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s c h o o l s , n u r s i n g homes , T r a i n i n g Developmen t C o r p o r a t i o n an d KAHEC w i l l b e 
d e v e l o p e d b y March , 1988 , an d e x t e r n a l f u n d i n g s o u r c e s a p p r o a c h e d soo n 
t h e r e a f t e r . (Th e go v e r n or an d s t a te l e g i s l a t u r e a r e now c o n s i d e r i n g approache s 
w h i c h w i l l e n a b l i e h e a l t h c a r e f a c i l i t i e s t o s u b s i d i z e s u c h t r a i n i n g an d 
p r o v i d e s t u d e n t l o a n s f o r n u r s i ng t r a i n i n g . Se e A p p e n d i x 8 ) A  t e n t a t i v e 
t i m e t a b l e e s t a b l i s h e s the s t a r t d a t e o f the LPN progra m f o r September, 1988. 
T i m e t a b l e s f o r the ADN s a t e l l i t e progra m w i l l b e e s t a b l i s h e d by May, 1988. 
T h i s progra m w i l l b e use d a s a  mode l t o d e l i v e r a  s i m i l a r e d u c a t i o n a l 
i n i t i a t i v e t h r o u g h o u t th e o t h er t h r e e r e g i o n s o f the AHEC s e r v i c e a r e a . 

C o n c u r r e n t e f f o r t s i n b a c c a l a u r e a te n u r s i n g e d u c a t i o n hav e f o c u s e d o n 
f o u r i n i t i a t i v e s : [1 ] developmen t o f r u r a l p r a c t i c u m s ; [2 ] e n h a n c i n g h i g h 
s c h o o l s t u d e n t s ' awarenes s o f th e n u r s i n g a s a  h e a l t h p r o f e s s i o n ; 
[ 3 ] i n c r e a s i n g n o n - t r a d i t i o n a l s t u d e n t a c c e s s t o n u r s i n g e d u c a t i o n ; an d [4] 
ex p a n d i n g c r o s s - c u l t u r a l t e a c h i n g / l e a r n i n g r e s o u r c es f o r e d u c a t i o n a l programs . 

R u r a l p r a c t i c u m s : Tw o o f p r a c t i c u m s i t e s p l a c e m e n t s hav e bee n 
i d e n t i f i e d an d w i ll b e o f f e r e d to two j u n i or o r s e n i or s t u d e n t s o f Husson 
C o l l e g e S c h o o l o f N u r s i ng d u r i n g th e summer of 1988. O t h er p l a c e m e n t s a re 
i n v a r i o u s s t a g e s o f development . Husso n C o l l e g e S c h o o l o f N u r s i n g i s 
committed t o as many a s a doze n p l a c e m e n t s / p r a c t i c u m s f o r t he summer of 
1988. Th e U n i v e r s i t y o f Maine S c h o o l o f N u r s i n g, w h i l e s u p p o r t i v e o f the 
co n c e p t o f a  Mode l R u r a l C l i n i c a l P r a c t i c u m Program , i s a w a i t i n g th e 
a r r i v a l o f the new S c h o o l D i r e c t o r in J a n u a r y, 1988 , to f o r m a l i ze t h e s e -
d i s c u s s i o n s . 

N u r s i n g C a r e e r Awareness : Husso n C o l l e g e S c h o o l o f N u r s i ng i s committed 
t o a  c o o p e r a t i v e v e n t u r e w h i c h w i l l b r i n g 14 of i ts n u r s i ng s t u d e n t s , f or 
two days , i n t o r u r a l h i g h s c h o o l s i n the D o v e r - F o x c r o f t a r e a ( P e n q u i s 
R e g i o n . ) The days w o u l d be d e v o t e d t o h e a l th e d u c a t i o n t o p i c s s e l e c t e d by 
the l o c a l s c h o o l n u r s e s a c c o r d i n g t o need an d i n t e r e s t , a s w e l l a s to 
g e n e r a l c a r e e r awarenes s i s s u e s . The program i s t e n t a t i v e ly s c h e d u l e d f or 
A p r i l , 1988 , to c o i n c i d e w i t h th e S c h o o l ' s c o u r s e o n Communit y H e a l t h . 
T h i s i n i t i a l progra m w i l l s e r v e a s a  mode l f o r the d e l i v e ry o f s i m i l a r 
e f f o r t s i n communities t h r o u g h o u t th e s e r v i ce a r e a i n the coming y e a r . 

C r o s s - C u l t u r a l T e a c h i n g / L e a r n i n g : A n i m p o r t a n t componen t o f t h e AHE C 
n u r s i n g i n i t i a t i v e i s t o a s s i s t e d u c a t i o n a l program s i n i d e n t i f y i n g 
c r o s s - c u l t u r a l t e a c h i n g an d l e a r n i ng r e s o u r c e s. Th e Husson C o l l e g e S c h o o l 
o f N u r s i n g i s committed t o d e v e l o p i ng p r a c t i c u m an d c o o p e r a t i ve s i t e s in 
a l e a s t tw o communities : a  F r e n c h s p e a k i n g , r u r a l community , an d a n 
I n d i a n N a t i o n h e a l t h c e n t e r . Th e KAHEC i s c u r r e n t ly w o r k i n g t o w a r d th e 
development o f th e s e s i t e s f o r placements d u r i n g th e summer o f 1988. 
These placement s w i l l b e a  r e c u r r i n g f e a t u r e o f progra m e f f o r t s i n the 
coming y e a r s . 
E d u c a t i o n a l A c c e s s f o r R u r a l P e o p l e : A  majo r nee d e x p r e s s e d b y members 
o f a l l t h r ee r e g i o n a l c o u n c i l s i s mechanisms b y w h i c h r u r a l a d u l t s can 
meet p r e r e q u i s i t i e s f o r a d m i s s i o n t o n u r s e e d u c a t i o n program s w h i l e 
s u s t a i n i n g f a m i l y an d j ob commitments . N e g o t i a t i o n s hav e bee n s t a r t e d 
w i t h th e T r a i n i n g Developmen t C o r p o r a t i o n , th e AHE C a r e a JPTA/TR A 
c o n t r a c t o r , w h i c h p r o v i d e s b a s i c an d r e m e d i a l e d u c a t i o n , i n c l u d i n g 
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d i a g n o s t i c an d e v a l u a t i ve t e s t i n g , an d l i m i t e d o t h e r s u p p o r t i v e s e r v i c e s . 
The C o r p o r a t i o n , w i t h o f f i c e s i n a doze n l o c a t i o n s w i t h i n t h e AHE C 
s e r v i c e a r e a , ha s agree t o s e r ve o n the r e g i o n al c o u n c i ls and c o l l a b o r a te 
where a p p r o p r i a t e . Th e KAHE C w i l l p r o v i d e c r o s s - c u l t u r a l m a t e r i a l s t o 
t h e i r c o u n s e l o r s t o enhance t h e i r a b i l i t y t o work o u r r u r al p o p u l a t i o n s . 

D i s c u s s i o n s hav e a l s o begu n w i t h th e U n i v e r s i ty o f Maine t e l e - c o m m u n i t y 
c o l l e g e l e a d e r s h i p ( t h r o u g h th e U n i v e r s i t y o f Main e a t A u g u s t a ) . T h i s 
U n i v e r s i t y i n i t i a t i v e w i l l e s t a b l i s h l e a r n i n g c e n t e r s i n 20 0 s i t e s 
t h r o u g h o u t th e s t a t e v i a i n t e r a c t i v e t e l e v i s i o n an d p r o v i d e academi c 
degree programming . Th e KAHEC w i l l c o n t i n u e t o e x p l o re th e p o s s i b i l i ty o f 
u s i n g t h i s r e s o u r c e t o meet i t s programming need s i n t he s e r v i ce a r e a . 

5. A l l i e d H e a l t h E d u c a t i o n : Ther e a r e r e l a t i v e l y fe w a l l i e d h e a l t h 
s p e c i a l i s t s s e r v i n g r u r a l Maine , c o m p l i c a t i n g th e p l a n n i n g o f c l i n i c a l 
t r a i n i n g an d i m p a c t i n g n e g a t i v e l y upon th e q u a l i ty o f c a r e a v a i l a b l e t o r u r a l 
r e s i d e n t s a s w e l l a s upo n t h e r e c r u i t m e n t an d r e t e n t i o n of p h y s i c i a n s . AHE C 
d a t a (1986 ) r e v e a l e d t h a t t h e p r o v i d er t o p o p u l a t i o n r a t i o s f o r u r b an a r e a s 
was 5  t o 10 time s g r e a t e r t h a n i n the AHEC s e r v i c e a r e a ( e x c l u d i n g t h e one 
m e t r o p o l i t a n a r e a o f Ba n g o r ) . I n a d d i t i o n , i t is e v i d e nt t h a t t h e number o f 
a l l i e d h e a l t h s p e c i a l i s t s ha s bee n d e c l i n i n g d e s p i t e t h e c r e a t i o n o f 
e d u c a t i o n a l program s i n t he s t a te i n the l a st decade . On e c o n t r i b u t i n g f a c t o r 
i s t h e s h o r t a ge o f the p r o f e s s i o n a ls n a t i o n w i d e. S t u d e n t s e l e c t p r a c t i c u m s i n 
urb a n h e a l t h c e n t e r s an d s u b s e q u e n t l y e l e c t t o p r a c t i ce i n t h e se l o c a l e s upo n 
g r a d u a t i o n , o f t e n because r e m u n e r a t i o n p e r m i t s th e repayment o f s t u d e nt l o a n s . 
T h i s p a t t e r n o f t r a i n i n g an d employmen t h i g h l i g h t s tw o i m p o r t a n t i s s u e s : 
l o c a l e o f c l i n i c a l t r a i n i n g s i g n i f i c a n t l y i n f l u e n c e s c h o i c e o f p r a c t i ce s i t e , 
and i n d e b t e d n e s s i s a major f a c t o r w h i c h ca n n ot be i g n o r e d i n r e c r u i t m e nt and 
r e t e n t i o n . 

O c c u p a t i o n a l Therapy : C u r r e n t l y th e AHE C progra m i s c o o p e r a t i ng w i t h 
the U n i v e r s i t y o f Ne w E n g l a n d D i v i s i o n o f O c c u p a t i o n a l Therap y i n tw o 
i n i t i a t i v e s . I n the f i r s t , t h e KAHEC i s c o l l a b o r a t i ng t o p r o v i de l e v e l I  and 
l e v e l I I t r a i n i n g p lacement s f o r 16 s e n i o r O T s t u d e n t s (Appendi x 9 ) . T h i s 
i n c l u d e s 6  l e v e l I  p l a c e m e n t s ; t h e s e a r e two-wee k r o t a t i o n s d e s i g n e d t o 
p r o v i d e d i r e c t e d o b s e r v a t i o n s an d p a r t i c i p a t i o n i n s e l e c t e d f i e l d s e t t i n g s 
under t h e d i r e ct s u p e r v i s i o n of a l i c e n s e d O c c u p a t i o n a l T h e r a p i s t . Fou r l e v e l 
I I p l a c e m e n t s a r e s c h e d u l e d w h i c h w i l l p l a c e s t u d e n t s i n a t r a i n i n g s e t t i n g 
f o r a  p e r i o d o f 3- 6 months . T h i s e x p e r i e n c e emphasize s th e a p p l i c a t i o n o f 
academic p r e p a r a t i o n i n th e d e l i v e r y o f s e r v i c e s t o p a t i e n t s . Thes e 
e x p e r i e n c e s w i l l p r o v i d e th e OT s t u d e n t s w i t h i m p o r t a n t f i r s t - h a n d knowledg e 
o f th e need f o r t h e ir s e r v i c e s and the o p p o r t u n i t i es f or a r e w a r d i n g c a r e e r in 
the AHE C s e r v i c e a r e a . P r e s e n t l y , s i x t r a i n i ng s i t e s a r e b e i ng u t i l i z e d , tw o 
o f t h e s e a r e in the A r o o s t o ok R e g i o n an d t h r e e i n the KAHEC Penq u i s r e g i o n . 
The s i x t h s i t e i s i n W a t e r v i l l e , Maine , j u s t o u t s i d e th e o f f i c i a l KAHE C 
s e r v i c e a r e a . However , t h i s f a c i l i t y p r o v i d e s s e r v i c e s to the p o p u l a t i on t o be 
i n c l u d e d i n the KAHEC f a r - w e s t e r n r e g i o n i n the coming y e a r . 

A secon d i n i t i a t i v e i n the c u r r e nt an d coming y e a r i s the development of 
a Mode l R u r a l O c c u p a t i o n a l Therap y C l i n i c a l T r a i n i n g Progra m whic h w i l l : (1 ) 
p r o v i d e q u a l i t y t r a i n i n g f o r p r a c t i c e i n th e r u r a l s e t t i n g ; (2 ) p r o v i d e 
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f i n a n c i a l s t u d e n t s u p p o r t ; (3 ) a s s u r e O T s e r v i c e s t o p a r t i c i p a t i n g r u r a l 
c o m munities; an d (4 ) s e r v e a s a  mode l f o r d e v e l o p i ng o t h e r a l l i e d h e a l t h 
t r a i n i n g s t r a t e g i e s ( see c o o p e r a t i ve agreement , A p p e n d ix 9 ). 

I n t h i s model , s e n i o r UN E O T s t u d e n t s wh o hav e s a t i s f a c t o r i l y c o m p l e t e d 
t h e i r c o u r s e wor k an d have a g r e e d t o s e r v e a  r u r a l communit y f o r a s p e c i f i c 
l e n g t h o f tim e i n r e t u r n f o r t u i t i on s u p p o r t , w i l l u n d e r t a k e t h r e e t o s ix 
months o f s p e c i a l t r a i n i n g a t a  r u r a l KAHE C t r a i n i n g c e n t e r . Her e s t u d e n t s 
w i l l l e a r n t o t o p r o v i d e O T s e r v i c e s i n a wid e v a r i e t y o f r u r a l s e t t i n g s : 
p u b l i c s c h o o l s , n u r s i n g homes , m e n t a l r e t a r d a t i o n f a c i l i t y , communit y h e a l t h 
c e n t e r an d communit y h o s p i t a l . F o l l o w i n g t h i s t r a i n i n g , g r a d u a t e s w i l l b e g i n 
t h e i r s e r v i c e c o n t r a c t i n a d e s i g n a t e d r u r a l communit y i n Maine, w i t h a c c e s s 
to th e KAHEC t r a i n i n g c e n t e r s t a f f and/o r th e UNE O T f a c u l t y f o r p r o f e s s i o n al 
c o n s u l t a n t a s s i s t a n c e . 

I n t h i s i n i t i a t i v e t h e UNE D i v i s i o n of O c c u p a t i o n al Therap y w i l l p r o v i d e 
f a c u l t y s u p p o r t t o d e v e l o p a  comprehensiv e c l i n i c a l t r a i n i n g c u r r i c u l u m , 
s e l e c t t h e t r a i n i n g s i t e an d p r o v i d e e d u c a t i o n a l t r a i n i n g f o r t he t e a c h i n g 
s t a f f . Th e KAHEC w i l l d e v e l o p th e c o n t r a c t u al agreement s w i t h communit y h e a l t h 
c a r e an d e d u c a t i o n a l a g e n c i e s n e e d i n g O T s e r v i c e s t o o b t a i n f i n a n c i a l s u p p o r t 
f o r t h e t r a i n i n g progra m i n r e t u rn f o r c o n t r a c t ed s e r v i c e s b y a  g r a d u a t e o f 
the program ; p r o v i d e l o g i s t i c a l an d m a n a g e r i al s u p p o r t t o t he OT D i v i s i o n , t he 
t r a i n i n g c e n t e r , an d s t u d e n t s d u r i n g i t s o p e r a t i o n; an d d e v e l o p s t r a t e g i e s 
f o r e n a b l i n g i n d i g e n o u s y o u t h t o o b t a in t r a i n i n g i n o c c u p a t i o n al t h e r a p y . 

Development o f t h e O T mode l c l i n i c a l t r a i n i n g progra m w i l l b e g i n i n 
J a n u a r y , 1988 . The p o s s i b i l i t y o f e s t a b l i s h i ng the program at t he Cary M e d i c a l 
C e n t e r i n C a r i b o u ( A r o o s t o o k R e g i o n ) w i l l b e e x p l o r e d an d c u r r i c u l u m 
development begun . I t is p l a n n ed t h a t t h e p r o t o t y pe f o r t he model progra m w i l l 
be i n p l a ce an d o p e r a t i o n a l b y May, 1988 . In June t h e program w i l l r e c e i v e a 
s i t e v i s i t b y th e OT c l i n i c a l f a c u l t y an d th e c u r r i c u l um c o n t e n t e v a l u a t e d ; 
c l i n i c a l f a c u l t y w i l l a l s o p r o v i d e t r a i n i n g t o a g e n c i e s i d e n t i f i e d b y th e 
KAHEC f o r t h i s p u r p o s e , e.g. , R e h a b i l i t a t i o n C e n t e r s , N u r s i n g Homes , an d 
H o s p i t a l s , d u r i n g th e months o f June t h r o u g h August. 

The KAHE C w i l l c o n t i n u e t o s u p p o r t th e OT mode l progra m i n the comin g 
y e a r , an d w i l l us e it as a model t o e s t a b l i sh s i m i l ar program s i n o t h er h e a l t h 
p r o f e s s i o n s i n the s e r v i ce a r e a . 

P h y s i c a l Therapy : D i s c u s s i o n s hav e bee n h e l d w i t h t h e Dr . J o y c e 
McKinnon, D i r e c t o r o f th e UN E P h y s i c a l Therap y progra m r e g a r d i n g th e 
p o s s i b i l i t y o f d e v e l o p i n g a  s i m i l a r c l i n i c a l t r a i n i n g i n i t i a t i v e f o r th e s e 
h e a l t h p r o f e s s i o n s s t u d e n t s (Appendi x 9 ) a s w e l l a s p r o v i d i n g t e c h n i c a l 
a s s i s t a n c e t o p r o v i d e r s i n the KAHE C s e r v i c e a r e a . Dr . McKinno n r e c e n t l y 
r e l o c a t e d t o UNE fro m N o r t h C a r o l i n a , wher e sh e was f a m i l i a r w i t h th e AHEC 
program. Sh e and the KAHEC s t a f f a r e e x p e c t ed t o make e v e r y e f f o r t i n t h is an d 
the n e x t f u n d i n g y e a r t o i n c r e a s e th e o p p o r t u n i t i e s f o r s t u d e n ts i n t h i s 
c r i t i c a l h e a l t h p r o f e s s i o n s o c c u p a t i o n t o t r a i n an d wor k i n th e r u r a l , 
u n d e r s e r v e d a r e a s . 

P h y s i c i a n A s s i s t a n t s : D i s c u s s i o n s hav e bee n h e l d w i t h th e Main e 
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A m b u l a t o r y Car e C o a l i t i o n (MACC) , th e s t a t e p r i m a r y c a r e a s s o c i a t i o n , 
r e g a r d i n g th e need f o r r a d i o l o g ic c r o s s t r a i n i n g f o r p h y s i c i a n s e x t e n d e r s . I t 
i s t h e p o s i t i o n o f t h e MACC t h a t m e d i c a l s e r v i c e s p r o v i d e d b y communit y an d 
r u r a l h e a l t h c e n t e r s c o u l d b e mad e mor e c o s t - e f f i c i e n t i f c e n t er P.A. s wer e 
l i c e n c e d t o p e r f o rm r o u t i n e r a d i o l o g i c p r o c e d u r e s . Th e Maine S t a t e R a d i o l o g i c 
T e c h n o l o g i s t L i c e n s u r e Boar d ha s e n a c t e d r u l e s b y w h i c h p h y s i c i a n e x t e n d e r s 
can o b t a i n l i m i t e d l i c e n s u r e ; however, a  c r o s s - t r a i n i n g progra m ha s n ot been 
d e s i g n e d f o r P h y s i c i a n s A s s i s t a n t s . Th e KAHE C wor k p l a n p r o p o s e s t o 
c o o p e r a t i v e w i t h th e MACC t o complete a  f e a s i b i l i t y s t u d y b y t h e end of the 
second q u a r t e r , d e v e l o p a  c r o s s - t r a i n i n g progra m i n c o n j u n c t i o n w i t h th e 
E a s t e r n Main e V o c a t i o n a l T e c h n i c a l I n s t i t u t e ( P e n q u i s R e g i o n ) ; an d i n i t i a t e 
the f i r s t t r a i n i n g c l a s s b y t h e f o u r th q u a r t e r o f t h i s f u n d i n g y e a r . Th e 0 2 
o p e r a t i o n a l y e a r woul d c o n t i n u e th e t r a i n i ng progra m f o r subsequent c l a s s e s . 

Speech an d H e a r i n g Therapy : I n th e comin g y e a r a  progra m w i l l b e 
d e v e l o p e d modele d o n the OT i n i t i a t i v e w h i c h w i l l p r o v i d e c l i n i c a l i n t e r n s h i p s 
f o r u n d e r g r a d u a t e s t u d e n t s i n Speech an d H e a r i ng Therapy , a s w e l l a s c l i n i c a l 
p l acements f o r g r a d u a te s t u d e n t s , an d a t u i t i o n reimbursemen t c o n t r a c t syste m 
to p r o v i d e p r o f e s s i o n a l s t h r o u g h o u t th e KAHE C s e r v i c e a r e a . I n i t i a l 
d i s c u s s i o n s hav e bee n h e l d w i t h Dr . Conra d L a r i v i e r e , Chairma n o f th e 
Department o f Speec h Communicatio n a t the U n i v e r s i ty of Maine ( o f f e r i n g t h e 
o n l y g r a d u a t e progra m i n M a i n e ), an d D i r e c t or of t he C o n l ey Speec h an d H e a r i n g 
C e n t e r . T h i s progra m o f f e r s b o t h B.A . an d M.A. l e v e l t r a i n i n g t o a t o t a l o f 20 
s t u d e n t s . B.A . g r a d u a t e s ca n be c e r t i f i e d , p r o v i s i o n a l l y , f o r work i n the 
s c h o o l systems ; wor k i n o t h er s e t t i n g s r e q u i r e s a n M.A. an d s t a te l i c e n s u r e. 

The progra m p l a c e s a  s t r o n g emphasi s upo n i n t e r n s h i p s ( A ppendi x 9 ) . 
C u r r e n t l y t h e y p l a c e s t u d e n t s a t two f a c i l i t i e s i n t he P e n q u is r e g i o n o f the 
KAHEC s e r v i c e a r e a , a s w e l l a s p r e - s c h o o l program s an d t h e r a p u t i c da y c a r e . 
They a r e e s p e c i a l ly i n t e r e s t e d in w o r k i ng w i t h t h e KAHEC t o p r o v i de r u r a l an d 
n u r s i n g hom e placement s f o r t h e ir s t u d e n t s . Dr . L a r i v i e r e ha s emphasize d the 
need t o r e c r u i t mor e s t u d e n t s fro m th e s t a t e i n t o t h i s an d o t h e r h e a l t h 
p r o f e s s i o n s program s an d i s w i l l i n g t o work w i t h th e KAHEC t o r e a l i z e t h i s 
o b j e c t i v e . H e ha s s t a t e d t h a t th e U n i v e r s i t y of Main e progra m woul d mak e a 
commitment t o any suc h s t u d e n t . H e ha s a l s o e x p r e s s e d i n t e r e s t i n a t u i t i o n 
reimbursement mechanis m a s a  mean s t o r e c r u i t an d r e t a i n Speec h an d H e a r i n g 
T h e r a p i s t s amon g Maine' s r u r a l , u n d e r s e r v e d p o p u l a t i o n s . D i s c u s s i o n s an d 
development o f t h i s mode l w i l l c o n t i n u e i n the c u r r e nt y e a r , w i t h i n i t i a t i o n 
o f th e program t e n t a t i v e l y s c h e d u l e d f o r the f a l l o f 1988. 

6. N a t i v e Y o u t h Development : T r a d i t i o n a l h e a l t h c a r e e r s p r o m o t i o n an d 
r e c r u i t m e n t s t r a t e g i e s hav e l i t t l e chanc e o f s u c c e s s i n r u r a l Main e an d 
p a r t i c u l a r l y amon g r u r a l d i s a d v a n t a g e d y o u t h . Thes e a d o l e s c e n t s hav e bee n 
c h a r a c t e r i z e d a s h a v i n g lo w s e l f - e s t e e m an d a s p i r a t i o n s , b e i n g p o o r l y 
m o t i v a t e d , an d h a v i n g fe w r o l e model s w i t h w h i c h t o i d e n t i f y . Th e KAHE C 
proposes a  progra m t o ad d r e ss t h e s e fundamenta l i s s u e s . 

N a t i v e American s a r e the f i r s t p o p u l a t i o n t a r g e t e d f o r t h is i n i t i a t i v e . 
As th e p l a n n i n g u n f o l d e d i t was d e c i d e d t h a t t h i s e f f o r t woul d nee d t o be 
i n t e g r a t e d i n t o r e l a t e d , emergin g t r i b a l a c t i v i t i e s . A  m e e t i n g wa s h e l d i n 
November ( t h e KAHEC wa s r e p r e s e n t e d b y Wayn e N e w e l l , R i c k D o y l e , B r i a n 
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A l t v a t o r ) w i t h th e S u p e r i n t e n d e nt o f Maine I n d i a n E d u c a t i o n . A s a  r e s u l t o f 
t h i s m e e t i n g a  r e q u e s t wa s mad e f o r t e c h n i c al a s s i s t a n c e f r o m t h e R e g i on 1 
T i t l e I V I n d i a n E d u c a t i o n C l e a r i n g h o u s e i n the p e r s on o f M c C l e l l an H a l l . Mr . 
H a l l , a n E a s t e r n Cheroke e a s s i s t s T r i b e s i n d e v e l o p i ng t h e i r ow n a p p r o a c h in 
u s i n g t r a d i t i o n a l v a l u e s an d e x p e r i e n t i a l e d u c a t i o n a l programmin g i n y o u t h 
development. H i s approach s t r e s s e s T r i b a l i n v o l v e m e n t / o w n e r s h i p a s c e n t r a l t o 
the chang e p r o c e s s . C u r r e n t c o n c e p t u a l i z a t i o n of t h i s i n i t i a t i v e i s t h at the 
H a l l mode l (Appendi x 10 ) c o u l d b e combine d w i t h th e y o u th progra m s p o n s o r e d 
l a s t y e a r b y the Maine T r i b e s an d u n d e r t a k en i n the summer of 1988. 

The KAHE C w i l l c o n t i n u e t o promot e i n i t i a t i v e s f o r y o u th developmen t 
among th e N a t i ve A m e r i c a n communitie s i n t h is an d the coming f u n d i n g y e a r s , a s 
w e l l a s u s i n g th e N a t i ve Y o u t h Developmen t Progra m i n i t i a t i v e a s a mode l f or 
s i m i l a r program s amon g Franco s an d d i s a d v a n t a g ed r u r a l Main e y o u t h . 

I n a d d i t i o n to t h i s majo r progra m commitment , th e KAHEC i s c o - s p o n s o r i n g 
a two-da y c o n f e r e n c e i n A p r i l e n t i t l e d "Th e Wabanaki-Acadia n A f f e c t i n g 
Presence i n Maine." A l t h o u g h i n i ts i n i t i a l p l a n n i n g s t a g e s , t h i s c o n f e r e n c e 
i s t a r g e t i n g , amon g o t h e r s , s c h o o l a d m i n i s t r a t o r s an d s t a f f ( s p e c i f i c a l l y 
N a t i v e an d Franc o A m e r i c a n s ) an d w i l l d e a l w i t h t h e a f f e c t i n g p r e s e n c e o f 
these p o p u l a t i o n s , c u l t u r a l i d e n t i t y , an d i s s u e s o f s e l f - e s t e e m an d 
a s p i r a t i o n s . 

Summary of P r o p o s ed T r a i n i n g 

The f o l l o w i n g tw o c h a r t s sho w the numbers o f AHEC-sponsored t r a i n e e s and 
programs b e i n g o f f e r e d d u r i n g t h e c u r r e nt an d n e xt f u n d i n g y e a r s . 

C o a l C : P r o v i s i o n o f c o n t i n u i n g p r o f e s s i o n a l e d u c a t i o n f o r r u r a l h e a l t h  
p r o f e s s i o n a l s w h i c h emphasize s t h e c u l t u r al c o n t e x t o f t he c l i e n t . 

C u r r e n t l y a  s u b s t a n t i a l numbe r of c o n t i n u i ng e d u c a t i o n program s a r e b e i n g 
o f f e r e d i n Maine . Th e Main e C o n s o r t i u m f o r H e a l t h P r o f e s s i o n s E d u c a t i o n 
(MCHPE), whos e c e n t r a l purpos e i s the c o o r d i n a t i on of c o n t i n u i n g e d u c a t i o n , 
d e s c r i b e s 3 0 o f i t s more t h a n 5 0 member s a s majo r CP E p r o v i d e r s . Mos t 
c o n t i n u i n g m e d i c a l e d u c a t i o n i s o f f e r ed by th e Au g u s t a, Bangor , an d P o r t l a n d 
h o s p i t a l s , i n c l u d i n g th e VA CHE P program , th e U n i v e r s i ty o f Maine O f f i c e o f 
H e a l t h P r o f e s s i o n s , th e M a i n e / T u f ts AHE C s p e c i a l i n i t i a t i v e s , an d the UNECOM 
O f f i c e o f C o n t i n u i ng E d u c a t i o n ( t h e o n l y s o u r c e o f A.O.A. C a t e g o r y 1  CME). 

N o n e t h e l e s s , th e KAHEC R u r a l H e a l t h Foru m an d o t h e r need s s u r v e y s a l l 
have c o n t i n u e d t o i d e n t i f y c o n t i n u i n g e d u c a t i o n a s a  c r i t i c a l nee d f o r r u r al 
h e a l t h p r o v i d e r s . T h i s p e r s i s t e n t e x p l i c a t i on o f need i s t e s t i m o ny t o the need 
f o r a  syste m f o r d e l i v e r i ng c o n t i n u i n g e d u c a t i o n i n t o th e r u r al a r e a s . D u r i n g 
t h i s p a s t , d e v e l o p m e n t a l , y e a r th e KAHEC produce d tw o h i g h l y s u c c e s s f u l majo r 
c o n t i n u i n g e d u c a t i o n program s and , t h e r e b y , g a i n e d r e c o g n i t i o n w i t h i n the 
AHEC s e r v i c e a r e a an d among th e s t a t e 's majo r c o n t i n u i n g e d u c a t i o n p r o v i d e r s 
as a n e f f e c t i v e c o n t i n u i n g e d u c a t i o n (CE ) d e l i v e ry system . 

The AHE C progra m propose s t h a t d e v e l o p i n g p r a c t i c a l an d e c o n o m i c a l 
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CHART 1 

SUMMARY 

AHEC HEALTH PROFESSIONS EDUCATION 
(10/87 - 9/88) 

I. AHE C STUDENT CLINICAL TRAINING 1s t 2n d 3r d 4t h Tota l 
(Number of Student Weeks) QT R QT R QT R QT R 

Post-Doctoral Medica l Educatio n 
Family Practic e Residents 4  4  8 

Osteopathic Pre-Doctora l 
Class of 1989 (N=69) 

General Rura l Practic e 2 4 2 4 
Rural Community Hospitals 1 2 1 2 1 2 1 2 
General P r a c t i c e Psychiatry 1 2 8  2 4 

188 

Nursing 
Husson Colleg e (BSN ) 4 8 7 2 
Husson Colleg e (caree r awareness) 4 

124 

Occupational Therap y 
Univ e r s i t y of New Englan d 

Level I 8 
Level II 2 4 2 4 

56 

Physical Therap y 
Univ e r s i t y of New Englan d 

Practicum I  1 8 
Practicum I I 8 
Practicum II I 6 

32 
Physician Assistant 

Cross-Training 2  2  4 

Soc i a l Work 
University of New Englan d 

Practicum 8  8 
16 

TOTAL STUDENT WEEKS ALL PROGRAMS 41 2 
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SUMMARY 
AHEC HEALT H PROFESSION S EDUCATIO N (cont. ) 

(10/87 - 9/88) 

1st 2n d 3r d 4t h 
QTR QT R QT R QT R 

I I . CONTINUIN G PROFESSIONA L 
EDUCATION 

LPN-ADN Progra m (1) 1 6 

S o c i a l Wor k (2 ) 

Academic Courses 3  2 

Seminars/Workshops/Conferences (2) 
(nurses, PAs, NPs,public 
health professionals, schoo l 4  4  4 
health personnel, adminis -
trators psychologists , etc.) 

(1) Numbe r of students 

(2) Numbe r of course offering s 



CHART 2 

SUMMARY 
AHEC HEALTH PROFESSIONS EDUCATION 

(10/88 - 9/89) 

60 

I. AHE C STUDENT CLINICAL TRAINING 1s t 2n d 3r d 4t h 
(Number of Student Weeks) QT R QT R QT R QT R Tota l 

Post-Doctoral Medica l Educatio n 
Family Practic e Residents 8  8  8  8 

32 

Osteopathic Pre-Doctora l 
Class of 1989 (N-69) 

General Rura l Practic e 6 8 6 4 4 8 
Rural Community Hospitals 1 2 1 2 8 
General Practic e Psychiatry 2 4 2 4 2 0 
E l e c t i v e 8 

Class of 1990 (N=69) 
General Rura l Practic e 2 4 7 2 
Rural Community Hospitals 4  1 2 
General Practic e Psychiatry 8  2 4 
E l e c t i v e 4  1 2 

448 

Nursing 
Husson College (BSN ) 4 8 7 2 
Husson Colleg e (caree r awareness) 4 

124 

Occupational Therap y 
University o f New Englan d 

Level I  1 2 
Level I I 1 8 1 8 1 8 1 8 
Model OT 1 2 1 2 1 2 1 2 

132 

Physical Therap y 
University o f New Englan d 

Practicum I  1 8 
Practicum I I 8 
Practicum II I 6 

32 
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1 s t 2n d 3r d 4 t h 
QTR QT R QT R QT R T o t a l 

Physician Assistant s 
Cross-Training 2  2  2  2 

8 
Social Work 

University of New Englan d 
Practicum 8  8  8  8 

32 

Speech and Hearing 
University of Maine 6  6  6 

18 

TOTAL STUDEN T WEEK S A L L PROGRAM S 82 6 



SUMMARY 
AHEC HEALTH PROFESSION S EDUCATION ( c o n t . ) 

(10/88 -  9/89) 

I I . CONTINUIN G PROFESSIONA L 
EDUCATION 

LPN-ADN Progra m (1 ) 

S o c i a l Wor k (2 ) 
Academic Course s 

Seminars/Workshops/Conferences (2 ) 
( n u r s e s , PAs , NPs, p u b l i c 
h e a l t h p r o f e s s i o n a l s , s c h o o l 
h e a l t h p e r s o n n e l , a d m i n i s -
t r a t o r s , p s y c h o l o g i s t s , etc.) 

1 s t 2n d 3 r d 4 t h 
QTR QT R QT R QT R 

16 1 6 1 6 1 6 

1 1 2 2 

8 8  8  8 

(1) Numbe r o f s t u d e n t s 

(2) Numbe r o f c o u r se o f f e r i n g s 
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mechanisms f o r d e l i v e r i ng c o n t i n u i ng e d u c a t i o n t o r u r a l h e a l t h p r o v i d e r s i s a 
c e n t r a l s t r a t e g y f o r b o th i m p r o v i n g th e q u a l i ty of r u r a l h e a l t h c a r e an d f o r 
i m p r o v i n g r e c r u i t m e n t an d r e t e n t i o n o f p r o v i d e r s . Towar d t h a t en d t h e AHEC 
Program, t h r o u g h t h e KAHEC, p r o p o s e s t o : u t i l i ze KAHE C r e g i o n a l c o u n c i l s t o 
i d e n t i f y th e needs, t o persuad e C E p r o v i d e r s t o b r i n g program s t o t he AHEC 
s e r v i c e a r e a , an d t o c o o r d i n a t e t h e c o l l e c t i v e r e s o u r c e s t o mee t r e g i o n a l 
needs; s u p p o r t th e development o f c o n t i n u i n g e d u c a t i o n c o n f e r e n c e s d e s i g n e d 
f o r s p e c i f i c h e a l t h p r o v i d e r g r o u p s ; d e l i v e r programs t o r e q u e s t i ng a g e n c i e s ; 
d e v e l o p c o n t r a c t u a l agreement s w i t h e d u c a t i o n a l i n s t i t u t i o n s / p r o g r a m s 
i n s t i t u t i o n a l c o s t - s h a r i n g p r o v i s i o n s w h i c h mak e c l i n i c a l f a c u l t y a v a i l a b l e 
f o r t e c h n i c a l a s s i s t a n c e t o r u r a l p r o v i d e r s ; c o n t r a c t s p e c i a l i s t c o n s u l t a n t s 
t o p r o v i d e i n - s e r v i c e t r a i n i n g an d c l i n i c a l r e v i e w f o r s p e c i f i c p r o v i d e r 
groups an d t h e i r c l i n i c a l s t u d e n t s ; an d to s p e c i f i c a l l y e n s u r e t h a t NHS C and 
Maine C o n t r a c t p r o v i d e r s hav e a c c e s s t o c o n t i n u i n g p r o f e s s i o n a l e d u c a t i o n 
w h i c h meet s t h e i r needs . 

The KAHE C i s c u r r e n t l y engage d i n e f f o r t s t c : e s t a b l i s h a  Downeas t 
R e g i o n a l C o u n c i l C E committee ; d e v e l o p a  p r o v i d e r r e s o u r c e d a t a bas e f o r a l l 
KAHEC r e g i o n s ; b r i n g c u r r e n t l y a v a i l a b l e a p p l i c a b l e CM E program s t o at l e a st 
one r u r a l s i t e i n each r e g i o n ; f u n d a t l e a s t one h e a l t h p r o m o t i o n c o n f e r e n c e 
t o b e d e l i v e r e d t o 13 s m a l l r u r a l communit y h o s p i t a l s i n t he s e r v i ce a r e a ; an d 
p r o v i d e c l i n i c a l c as e r e v i e w i n - s e r v i c e t r a i n i n g s e s s i o n s i n at l e a s t f o u r 
r u r a l communit y h e a l t h c e n t e r s . 

C o n t i n u i n g e d u c a t i o n a l program s t h a t a r e c u r r e n t ly b e i n g d e v e l o p e d o r a re 
p e n d i n g i n c l u d e : 

1. ) A  r e q u e s t fro m th e Washingto n Count y H e a l t h an d S o c i a l S e r v i c e s 
C o n s o r t i u m (Downeas t R e g i o n ) t o p r o v i de s t a f f an d l o g i s t i c a l s u p p o r t 
f o r a  s u b s t a n c e abus e c o n f e r e n c e s c h e d u l e d f o r J a n u a r y , 1988. 

2. ) A  K A H E C - i n i t i a t e d worksho p o n " U n d e r s t a n d i n g F a m i l y Systems " co -
s p o n s e r e d w i t h th e VA CHE P t o be h e l d i n J a n u a r y, 1988 , in Machias 
(Downeast R e g i o n ) . 

3. ) A  c h i l d abus e worksho p r e q u e s t fro m th e S u n r i s e Count y C h i l d r e n ' s 
Task F o r c e (Downeas t R e g i o n ) , t o t a r g e t d o c t o r s , n u r s e s , emergenc y 
reponse p e r s o n n e l , c o u n s e l o r s , t e a c h e r s , an d la w enforcemen t 
p e r s o n n e l . T h i s worksho p i s t e n t a t i v e l y s c h e d u l e d f o r A p r i l / M a y , 
1988. 

4. ) Co-sponso r w i t h th e Maine Lun g A s s o c i a t i o n a  c o n f e r e n c e d e a l i n g w i t h 
a s p e c t s o f l i v i n g w i t h c h r o n i c d i s e a s e an d d y i n g . A  March , 1988 , 
program i s e n v i s i o n e d . 

5. ) Th e Main e Labo r Crou p o n H e a l t h ha s e x p r e s s e d i n t e r e s t i n w o r k i n g 
w i t h th e KAHEC t o d e v e l o p a  worksho p o n o c c u p a t i o n a l h e a l t h i s s u e s 
a s s o c i a t e d w i t h s o l v e n t s . 

6. ) Th e Far m Worker s U n i t o f th e P i n e Tre e L e g a l A s s o c i a t i o n an d the 
O c c u p a t i o n a l H e a l t h D i v i s i o n of the Maine P u b l i c H e a l t h A s s o c i a t i o n 
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have e x p r e s s e d i n t e r e s t i n w o r k i n g w i t h t h e KAHEC t o d e v e l o p a 
workshop o n o c c u p a t i o n a l / e n v i r o n m e n t a l h e a l t h i s s u e s a s s o c i a t e d w i t h 
p e s t i c i d e use/abuse . 

7.) A  Ma y c o n f e r e n c e c o - s p o n s o r e d w i t h t h e Maine C o n s o r t i u m f o r H e a l t h 
P r o f e s s i o n s E d u c a t i o n an d N o r t h e r n Main e R a i s e f o c u s i n g upo n 
d e v e l o p m e n t a l d i s a b i l i t i e s t o be h e l d i n A r o o s t o ok County . 

A d d i t i o n a l group s e x p r e s s i n g i n t e r e s t i n w o r k i n g w i t h t h e KAHE C t o 
p r o v i d e c o n t i n u i n g e d u c a t i o n i n c l u d e : th e MDHA Burea u o f H e a l t h ( e s p e c i a l l y 
the PATC H progra m s t a f f ) ; t h e Main e C o n s o r t i u m f o r H e a l t h P r o f e s s i o n s 
E d u c a t i o n an d a f f i l i a t e d programs ; th e U n i v e r s i t y o f Main e C o o p e r a t i v e 
E x t e n s i o n S e r v i c e ; an d the Maine S c h o o l H e a l t h A s s o c i a t i o n . 

The c o o r d i n a t i o n o f e f f o r t s w i t h th e Main e C o n s o r t i u m f o r H e a l t h 
P r o f e s s i o n s E d u c a t i o n an d i t s a f f i l i a t ed program s w i l l a l l o w th e KAHEC t o 
b e n e f i t fro m a  v a s t networ k o f r e s o u r c e s . Th e KAHEC w i l l , o n t he o t h er hand , 
p r o v i d e th e g e o g r a p h i c an d c u l t u r a l o u t r e a c h t h a t t h e y hav e y e t to d e v e l o p . 
The KAHE C s t a f f ha s been i n v i t e d t o s it on the b o a rd o f t he c o n s o r t i um an d to 
p a r t i c i p a t e i n th e p l a n n i n g committee s o f t h e V e t e r a n s ' A d m n i n s t r a t i o n 
C o o p e r a t i v e H e a l t h E d u c a t i o n Progra m (CHEP) . 

A Novembe r m e e t i n g w i t h t h e VA CHE P was e s p e c i a l l y p r o d u c t i v e. Permanen t 
mechanisms f o r c o l l a b o r a t i v e p l a n n i n g , p r e p a r a t i o n an d p r e s e n t a t i o n o f 
programs hav e bee n i n i t i a t e d , f o c u s i n g i n i t i a l l y upo n t h e a r e as o f g e r i a t r i c s , 
c o u n s e l i n g , p a t i e n t e d u c a t i o n , managemen t and s u p e r v i s i o n , an d a l c o h o l abuse . 
By c o m b i n i n g r e s o u r c e s t h e VA CHE P an d th e KAHEC c a n p r o v i d e programmin g 
t h r o u g h o u t th e s e r v i c e a r e a . T h i s c o o r d i n a t i o n / c o o p e r a t i o n i s open ende d an d 
the f i r s t o f f e r i n g s w i l l b e a  progra m o n d y s f u n c t i o n a l f a m i l i e s Downeas t in 
J a n u a r y , 1988. 

To d a t e , tw o c o n f e r e n c es o n AIDS hav e bee n h e l d i n r e s p o n se t o the demand 
from h e a l t h p r o f e s s i o n a l s i n the Downeas t an d A r o o s t o o k r e g i o n s . E n t i t l e d 
"AIDS: M e d i c a l an d P s y c h o s o c i a l P e r s p e c t i v e s , " (Appendi x 11 ) t h e s e program s 
were e x c e p t i o n a l l y w e l l r e c e i v e d . Th e progra m Downeas t wa s s p o n s o r e d b y the 
KAHEC an d th e VA CHEP . I n the A r o o s t o ok Count y p r e s e n t a t i o n , N o r t h e r n Main e 
R a i s e p a r t i c i p a t e d as w e l l . Thes e a r e two c o n t i n u i ng e d u c a t i o n p r o v i d e r group s 
t h a t th e KAHEC e x p e c t s t o work c l o s e l y w i t h i n t he coming y e a r ( s ) . Th e KAHE C 
g o a l i s to e s t a b l i s h a  mechanism(s ) t h r o u g h w h i c h c o n t i n u i n g e d u c a t i o n f o r 
h e a l t h p r o f e s s i o n a l s ca n be r e g u l a r l y s c h e d u l e d t h r o u g h o u t t h e s e r v i ce a r e a . 

I n a d d i t i o n , th e KAHEC i s i n i t i a t i n g a  progra m o f t r a n s c u l t u r a l h e a l t h 
advocacy, i n c l u d i n g c u r r i c u l u m development . Th e Boar d o f D i r e c t o r s ha s 
e s t a b l i s h e d t r a n s c u l t u r a l h e a l t h awarenes s a s i m p e r a t i v e f o r h e a l t h 
p r o f e s s i o n s t r a i n i n g an d consume r e d u c a t i o n program s w h i c h i t s p o n s o r s. A 
second majo p c o n c e r n o f the KAHEC b o a r d o f d i r e c t o r s i s h e a l th p r o m o t i o n and 
d i s e a s e p r e v e n t i o n i n h e a l th c a r e managemen t s t r a t e g i e s , w h i c h w i l l a l s o b e 
c e n t r a l t h r u s t s o f programming produce d o r s p o n s o r ed b y t he KAHEC. 

I n th e f i r s t y e a r , t h e KAHEC i n i t i a t e d th e developmen t o f a  Franco -
A m e r i c a n an d N a t i v e A m e r i c a n t r a n s c u l t u r a l h e a l th c u r r i c u l u m d a t a base . Ove r 
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5000 r e f e r e n c e s hav e bee n c o m p i l e d t o d a t e. T h i s computer-base d b i b l i o g r a p h i c 
f i l e i s housed a t the Fr a n c o - A m e r i c an Resourc e O p p o r t u n i t y Crou p (F.A.R.O.C. ) 
C e n t e r o f th e U n i v e r s i t y o f Main e (Orono) . T h i s d a t a bas e w i l l becom e 
a v a i l a b l e i n the coming y e a r t h r o u g h th e p r o v i s i o n o f h a r d cop y t o h e a l t h 
p r o f e s s i o n s e d u c a t o r s t o a s s i s t the m i n d e v e l o p i ng an d r e f i n i n g t r a n s c u l t u r a l 
h e a l t h c u r r i c u l u m f o r h e a l th p r o f e s s i o n s s t u d e n t s . I n the coming y e a r i t i s 
the g o a l o f the KAHEC t o make t h i s d a t a bas e a v a i l a b l e v i a d i r e ct e l e c t r o n i c 
t r a n s m i s s i o n . 

E f f o r t s a r e a l s o underwa y t o e s t a b l i s h a  networ k o f h e a l t h p r o f e s s i o n s 
e d u c a t o r s an d p r a c t i t i o n e r s c o n c e r n e d w i t h t r a n s c u l t u r a l h e a l t h i s s u e s . A 
P r o f e s s o r o f the D i v i s i on o f L i b e r al L e a r n i n g o f the U n i v e r s i ty o f New E n g l a n d 
C o l l e g e o f A r t s an d S c i e n c e s ( c o o p e r a t i n g a l l i e d h e a l t h t r a i n i n g c e n t e r ) 
s e r v e s a s a n a d v i s o r t o th e d e v e l o p i n g network . T h i s i n t e r e s t grou p w i l l : 
s e r v e a s a n advocac y grou p f o r i n c r e a s i n g th e awarenes s o f t r a n s c u l t u r a l 
h e a l t h i s s u e s ; s e r v e a s p e e r a d v i s o r s t o t r a n s c u l t u r a l h e a l t h e d u c a t o r s ; 
d e v e l o p s t r a t e g i e s f o r i n c r e a s i ng t r a n s c u l t u r a l c o n t e n t i n h e a l th p r o f e s s i o n s 
c u r r i c u l a ; an d promote i n c r e a s e d awarenes s o f c u l t u r a l i s s u e s i n h e a l th c a r e 
d e l i v e r y . 

D u r i n g th e c u r r e n t f u n d i n g y e a r th e KAHEC w i l l e s t a b l i s h a  managemen t 
system f o r m a i n t a i n i n g t h e b i b l i o g r a p h i c syste m an d p r o c e s s i n g r e q u e s t s ; 
communicate c u l t u r a l h e a l t h i s s u e s t o the Maine communit y t h r o u g h a p p r o p r i a t e 
m u l t i c u l t u r a l p u b l i c a t i o n s , s u c h a s th e Maine MOSAIC, an d pr o d u c e a n a n n u a l -
t r a n s c u l t u r a l i n - s e r v i c e e d u c a t i o n progra m f o r s t a t e h e a l t h p r o f e s s i o n s 
e d u c a t o r s . Th e t h i r d i s s u e o f t he MOSAIC i s b e i ng g u e s t - e d i t e d by th e KAHEC 
Downeast R e g i o n a l C o o r d i n a t o r , B o Y e r x a , an d f o c u s e s upo n c u l t u r e an d h e a l t h 
i n Maine . (Se e Appendix 11 ) 

The AHE C o b j e c t i v e i n the n e xt f u n d i n g y e a r i s to c o n t i n u e t o s u p p o r t 
t h e s e KAHE C e f f o r t s , a s w e l l a s a  KAHE C B u l l e t i n an d T r a n s c u l t u r a l H e a l t h 
N e w s l e t t e r . 

G o a l D : Developmen t of a H e a l t h C a r e e r s Resourc e C e n t e r . 

The KAHE C ha s begu n t o d e v e l o p a  h e a l t h c a r e e r s r e s o u r c e c e n t e r 
( p r e s e n t l y l o c a t e d i n the Downeast o f f i c e ) . I n f o r m a t i o n ha s been g a t h e r e d o n 
t h i r t y a l t e r n a t i v e / e x t e r n a l degre e an d corr e s p o n d e n c e programs . Th e 
i d e n t i f i c a t i o n o f , an d r e q u i r e m e n ts f o r , o t h er suc h program s i s b e i ng p u r s u e d . 
The o b j e c t i v e is to make t h e s e r e s o u r c e s a v a i l a b l e v i a e l e c t r o n i c d a t a bas e to 
a l l i n t e r e s t e d p e r s o n s . Thes e r e s o u r c e s w i l l a l s o b e u t i l i z e d i n AHE C 
s u p p o r t e d c a r e e r s awarnes s o u t r e a c h programs . Th e KAHE C w i l l a l s o t a r g e t 
s c h o o l c o u n s e l o r s i n th e comin g y e a r t o r e c e i v e r e l a t e d i n f o r m a t i o n . I n 
r e l a t i o n t o t h i s endeavor , f a c u l t y an d s t u d e n t s o f p a r t i c i p a t i n g KAHE C 
programs, eg . N u r s i ng an d OT f a c u l t y an d s t u d e n t s, w i l l s e r v e a s a r e s o u r c e in 
i n c r e a s i n g h e a l t h p r o f e s s i o n s c a r e e r awarenes s i n the AHEC s e r v i c e a r e a . 

C o a l E : E s t a b l i s h i n g l i n k s betwee n r u r a l p r o v i d e r s an d e d u c a t i o n a l  
i n s t i t u t i o n s . 

The AHE C progra m ha s made s i g n i f i c a n t p r o g r e s s towar d th e r e a l i z a t i on o f 
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t h i s g o a l i n the c u r r e nt y e a r . Th e c o o p e r a t i v e agreement s d e v e l o p e d , o r b e i n g 
d e v e l o p e d , w i t h t h e U n i v e r s i ty o f New E n g l a n d C o l l e g e o f O s t e o p a t h ic M e d i c i n e 
and C o l l e g e o f A r ts an d S c i e n c e s , th e U n i v e r s i ty o f Maine, an d Husson C o l l e g e 
i n c l u d e p r o v i s i o n s f o r c l i n i c a l f a c u l t y t o p r o v i d e t e c h n i c a l a s s i s t a n c e t o 
p a r t i c i p a t i n g r u r a l a g e n c i e s . A s t h e s e AHEC-supporte d i n i t i a t i v e s c o n t i n u e t o 
d e v e l o p i n the coming y e a r , m u t u a l l y s u p p o r t i v e l i n k a g e s betwee n academ e and 
s e r v i c e p r o v i d e r s a r e e x p e c t e d t o d e v e l o p an d expand . Throug h t h e d i r e c t 
e f f o r t s o f the KAHEC s t a f f an d t r a i n i n g program s r u r a l h e a l t h c a r e p r o v i d e r s 
s h o u l d b e n e f i t fro m a s s i s t a n c e w i t h r e g a r d t o N u r s i n g, O c c u p a t i o n a l Therapy , 
P h y s i c a l Therapy , Speec h an d H e a r i n g Therapy , an d S o c i a l Wor k i n t he comin g 
y e a r . 

C o a l F : E s t a b l i s h i n g a  communit y bas e f o r p l a n n i ng an d s u p p o r t i n g h e a l t h  
manpower program s t o meet l o c a l needs . 

The KAHE C i s the AHEC Progra m d i r e c t l i n k w i t h t h e communities i t is to 
s e r v e . Th e i n i t i a l seed s o f t h i s community-base d o r g a n i z a t i o n have bee n sow n 
w i t h t h e e s t a b l i s h m e nt o f i t s t h r ee r e g i o n a l c o u n c i l s ( w i t h t h e f o u r th t o be 
e s t a b l i s h e d i n t he comin g y e a r ) . Thes e c o u n c i l s hav e bee n e s s e n t i a l t o the 
e v o l u t i o n o f progra m developmen t t o d a t e . F o r example, t h e AIDS c o n f e r e n c e s 
and LPN-AD N i n i t i a t i v e a r e in d i r e ct r e s p o n s e t o community i n p u t . 

I n t h e coming y e a r t h e KAHEC has as a p r i o r i t y t h e f u r t h er development of 
the r e g i o n a l c o u n c i l s , i n c l u d i n g e s t a b l i s h i n g w o r k i n g committee s w h i c h w i l l 
i d e n t i f y an d a d d r e s s communit y d e f i n e d needs , a s s i s t i n program development , 
and h e l p e v a l u a t e KAHE C programs . I n the c u r r e nt an d comin g y e a r t h e KAHEC 
w i l l f o c u s upo n i d e n t i f y i n g an d c o o r d i n a t i ng community r e s o u r c e s i n s u p p o rt o f 
manpower programs . F o r example , communit y p a r t i c i p a t i o n an d s u p p o r t i s 
e s s e n t i a l t o the s u c c e ss o f t he A r o o s t o ok R e g i o n model O T progra m an d t he Down 
E a s t R e g i o n LPN-ADN i n i t i a t i v e . 

I n n o r t h e r n A r o o s t o o k Count y t h e tremendou s nee d f o r F r e n ch languag e 
i n s t r u c t i o n a l an d t e c h n i c a l m a t e r i a l s has been i d e n t i f i e d . Th e KAHEC p r o p o s e s 
t o u t i l i z e th e v i d eo f a c i l i t i e s a t the U n i v e r s i ty o f Maine a t Presque I s l e t o 
b e g i n t o de v e l op F r e n c h languag e r e s o u r c e s an d t r a i n i n g m a t e r i a l s w h i ch c an be 
employed t h r o u g h o u t th e s e r v i c e a r e a , an d p o t e n t i a l l y b e mad e a v a i l a b l e t o 
o t h e r AHE C program s n a t i o n a l l y . 

C o a l G : Develo p a l t e r n a t i v e f u n d i n g s t r a t e g i e s . 

The AHE C Progra m O f f i c e an d the KAHEC hav e c o l l e c t i v e l y an d i n d e p e n d e n t l y 
begun t o e x p l o r e a l t e r n a t i v e f u n d i n g s t r a t e g i e s w i t h som e s u c c e s s . Long - an d 
s h o r t - t e r m s t r a t g i e s f o r f u n d i n g hav e f o c u s e d a t s e v e r a l l e v e l s : d i r e c t 
f u n d i n g o f AHE C Progra m O f f i c e an d KAHE C p e r s o n n e l an d f a c i l i t i e s ; an d 
c o n t i n u a t i o n o f t r a i n i n g programs . Th e s h o r t - t e r m s t r a t e g y i s i n t e n d e d t o 
p r o v i d e mean s o f m i n i m i z i n g d i r e c t c o s t s t o s u p p o r t i n g i n s t i t u t i o n s , b o t h i n 
terms o f AHEC s t a f f c o s t s an d th e c o s ts o f d e v e l o p i n g an d managing t r a i n i n g 
programs. 

I n th e s h o r t - t e r m, h o s t i n g e d u c a t i o n a l i n s t i t u t i o n s hav e bee n generou s in 
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t h e i r s u p p o r t . A s th e p r o p o s e d budge t f o r the n e x t f u n d i n g y e a r c l e a r l y 
i n d i c a t e s , t h e h o st an d p a r t i c i p a t i n g e d u c a t i o n al i n s t i t u t i o n s hav e exceede d 
the 25 % r e q u i r e d match . Th e U n i v e r s i t y o f New Engla n d g r e a t l y i n c r e a s e d th e 
space a l l o c a t i o n f or the AHEC Progra m O f f i c e , fro m on e t o f o u r o f f i c e s , i n 
September 198 7 and the P r e s i d e n t ha s made a  s u b s t a n t i a l commitmen t t o s t a f f 
s a l a r i e s an d o t h er d i r e c t and i n d i r e c t s u p p o rt f o r the AHEC s t a f f . Th e s t a f f , 
i n t u r n , ha s made majo r c o n t r i b u t i o n s t o the development o f UNE programs . Th e 
U n i v e r s i t y o f Maine pr o m i s e s t o p r o v i de s i m i l a r l e v e l s of s u p p o rt t o the KAHEC 
e x e c u t i v e s t a f f i n t h i s comin g y e a r . B e g i n n i n g Decembe r 1 , 1988 , twent y 
p e r c e n t o f the D i r e c t o r 's s a l a r y w i l l b e p a i d b y the U n i v e r s i ty o f Maine. Th e 
KAHEC E x e c u t i v e D i r e c t o r w i l l a l s o r e c e i v e a n academic a p p o i n t m e n t w i t h i n t he 
U n i v e r s i t y . T h i s i s i n d i c a t i v e o f th e s u p p o r t th e U n i v e r s i ty o f Maine ha s 
e x p r e s s e d f o r the KAHEC program , a s w e l l a s the promise t h e KAHEC o f f e r s to 
the U n i v e r s i t y t o a c h i e ve i t s own o b j e c t i v e s . Thes e n a s c e n t r e l a t i o n s h i p s w i t h 
e d u c a t i o n a l i n s t i t u t i o n s w i l l c o n t i n u e t o be d e v e l o p e d , w i t h t h e l o n g - t e r m 
i n t e n t t h a t eac h o f the c o o p e r a t i ng an d p a r t i c i p a t i ng e d u c a t i o n al i n s t i t u t i o n s 
w i l l se e th e b e n e f i t o f s u p p o r t i n g t h e i r r e s p e c t i v e AHE C an d KAHEC s t a f f 
l i a i s o n s . 

P u b l i c an d p r i v a te e x t e r n a l f u n d i n g i s c u r r e n t ly b e i n g s ough t t o s u p p o r t 
s p e c i f i c t r a i n i n g program i n i t i a t i v e s , i . e . , t he Downeast LPN-AD N e d u c a t i o n a l 
program, t h e F r e n ch languag e t r a i n i n g , AID S c o n t i n u i n g e d u c a t i o n an d the r u r a l 
O c c u p a t i o n a l Therap y t r a i n i n g c e n t e r . Suc h s p e c i a l i n i t i a t i v e f u n d i n g w i l l b e 
i d e n t i f i e d an d p u r s u ed a s each new program d e v e l o p s . 

S i n c e th e AHEC progra m i s j u st no w i n the f i r s t q u a r t e r o f i t s f i r s t 
o p e r a t i o n a l y e a r , i t has l i t t l e o r no t r a c k r e c o r d upo n w h i c h t o bas e a 
r e q u e s t f o r i n c l u s i v e, l o n g - t e r m p u b l i c s u p p o r t fro m t h e l e g i s l a t u r e , f o r 
example. However , b o t h th e AHEC and the KAHEC d i r e c t o r s a re p o s i t i o n ed o n key 
p u b l i c committees , t a s k f o r c e s , an d commission s w h i c h c o n c e r n t h e m s e l v e s w i t h 
r u r a l h e a l t h c a r e , h e a l t h manpower , m e d i c a l e d u c a t i o n , c o n t i n u i n g p r o f e s s i o n a l 
e d u c a t i o n an d h e a l th c a r e p o l i c y . When the r u r al communitie s b e g i n t o reap the 
h a r v e s t s o f the work of the AHEC progra m i t w i l l b e the a p p r o p r i a te tim e to 
move toward s suc h a  p r o p o s a l . 

C o a l H : E v a l u a t i o n P l a n . 

D u r i n g th e p a st y e a r th e AHEC Progra m D i r e c t o r , w i t h t h e a s s i s t a n ce o f an 
e v a l u a t i o n c o n s u l t a n t , R o b e r t Ho , d e v e l o p e d a  framewor k f o r progra m 
e v a l u a t i o n , c o l l e c t e d s t u d e n t c l i n i c a l e v a l u a t i o n i n s t r u m e n t s use d b y 
p a r t i c i p a t i n g programs , d r a f t e d a  s t u d e n t feedbac k i n s t r u m e n t , an d r e v i e w e d 
the o v e r a l l e v a l u a t i o n s t r a t e g y w i t h th e E x e c u t i v e D i r e c t o r o f the K a t a h d i n 
A r e a H e a l t h E d u c a t i o n C e n t e r . 

1. Program E v a l u a t i o n M a s t e r P l a n . Th e progra m e v a l u a t i o n c o n c e p t u a l 
framework i s p r e d i c a t ed upo n th e a s s u m p t i on o f two i m p e r a t i v e s : [1 ] assessment 
o f c o m p l i a n c e w i t h f e d e r a l c o o p e r a t i v e agreemen t s t a n d a r d s ; an d [2] assessment 
o f p r o j e c t s u c c e s s i n a c h i e v i n g s t a t e d o b j e c t i v e s . W h i l e th e assessmen t 
c r i t e r i a i n h e r e n t i n the f i r st i m p e r a t i v e a r e s t r a i g ht f o r w a r d , th e c r i t e r i a 
f o r a s s e s s i n g th e achievement o f program o b j e c t i v e s a r e more e l u s i v e . 
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As t h e "AHE C Progra m E v a l u a t i o n M a s t e r P l a n " o n t h e f o l l o w i n g pag e 
r e v e a l s , th e c r i t e r ia f o r progra m e v a l u a t i o n a r e i m p l i c it i n t he p h i l o s o p h i c al 
u n d e r p i n n i n g s o f th e AHEC progra m a s t h e y wer e a r t i c u l a t e d b y t h e KAHEC 
P l a n n i n g Committe e a s progra m themes an d el e m e n t s . Tha t i s , f or each o f the 
f o u r AHE C programmin g f u n c t i o n s ( c l i n i c a l t r a i n i n g , c o n t i n u i n g e d u c a t i o n , 
c a r e e r development , an d t e c h n i c al a s s i s t a n c e ) t h e r e a r e f o ur t h e m e s / c o n c e p t u a l 
c r i t e r i a w h i c h mus t b e me t ( c u l t u r a l s e n s i t i v i t y , communit y empowerment , 
h e a l t h p r o m o t i o n / e d u c a t i o n , an d agreemen t c o m p l i a n c e . ) I n eac h c e l l o f the 
"Master P l a n " a r e d e s c r i b ed o b s e r v a b l e outcome s w h i c h e v i d e n c e achievemen t of 
the c r i t e r i a w i t h i n th e s p e c i f ic f u n c t i o n . 

The secon d p a r t o f the p l a n , "Technique s an d S t r a t e g i e s " show n o n the 
n e x t page , d e s c r i b e s e v a l u a t i v e method s w h i c h a r e p l a n n ed f o r a s s e s s i ng th e 
achievement o f the e v a l u a t i on c r i t e r i a . U t i l i z a t i o n o f the e v a l u a t i on p l a n is 
dependent upo n th e a v a i l a b i l i t y o f e x c e l l e n t d a t a b a s e s , a s w e l l a s s k i l l e d 
s t a f f t o c a r r y o u t q u a n t i t a t i ve an d q u a l i t a t i v e e v a l u a t i o n t e c h n i q u e s . B o t h 
the AHE C Progra m O f f i c e an d KAHEC a r e c u r r e n t ly i n t he p r o c e ss o f d e v e l o p i n g 
m i c r o computer-base d d a t a system s f o r managin g i n f o r m a t i o n o n s t u d e n t c l i n i c a l 
p l a c e m e n t s , progra m o f f e r i n g s , t r a i n i n g s i t e d a t a b a s e s , e t c . Th e AHE C 
C l i n i c a l C l e r k s h i p Progra m s t u d e n t assignment s an d th e comprehensiv e s i t e 
s u r v e y d a t a ( p r e v i o u s l y p r e s e n t e d i n Appendix 5 ) a re c u r r e n t l y a v a i l a b l e o n 
the d-Bas e I I I system. Th e a l l i e d h e a l t h t r a i n i n g program s hav e r e q u e s t e d 
a s s i s t a n c e i n d e v e l o p i ng s i m i l a r computer-base d d a t a systems . Whe n th e KAHEC 
d a t a system s a r e in p l a c e , q u a n t i t a t i v e d a t a w i l l b e r e a d i l y a v a i l a b l e t o 
document programmin g an d manpower impact . 

Q u a l i t a t i v e outcome s w i l l b e mor e d i f f i c u l t , b u t no l e s s i m p o r t a n t , t o 
a s s e s s . A  newl y d e s i g n e d s t u d e n t f e e d b a c k fro m i s now b e i n g f i e l d t e s t e d w i t h 
UNE CO M s t u d e n t s t o a s s e s s i t s u s e f u l n e s s i n e v a l u a t i ng s t u d e n t e x p e r i e n c e s 
a c r o s s t h e AHEC themes . (Se e Appendix 12 ) It is ap p a r e nt t h a t t h e AHEC and 
KAHEC s t a f f mus t c o n d u c t o n - s i t e assessments , i n c l u d i n g i n t e r v i e w i n g s t u d e n t s , 
t r a i n e r s an d community c l i e n t s . And , as was d e s c r i b e d i n the p r o g r e ss r e p o r t , 
the KAHE C Boar d o f D i r e c t o rs hav e e s t a b l i s h e d a  p o l i c y r e q u i r i n g e v i d e n c e t h a t 
programs w h i c h t h e y s p o n s o r an d f u n d i n c l u d e c o n t e n t w h i c h s u p p o r t s c u l t u r a l 
awareness an d h e a l t h p r o m o t i o n / e d u c a t i o n . Suc h p r o a c t i v e m o n i t o r i n g w i l l 
g r e a t l y f a c i l i t a t e b o t h th e e v a l u a t i on p r o c e s s an d the community e n c u l t u r a t i o n 
p r o c e s s . I t is p r e c i s e ly th e l a t t e r w h i c h i s of impo r t a n ce an d the u l t i m a t e 
e v i d e n c e o f s u c c e s s . Tha t i s , when c l i n i c a l t r a i n i n g programs , c o n t i n u i n g 
e d u c a t i o n programs , an d h e a l th c a r e s e r v i c e s i n c o r p o r a t e c u l t u r a l l y - a w a r e an d 
c o m m u n i t y - o r i e n t e d e d u c a t i o n an d s e r v i c e s p r o forma , w e w i l l kno w t h a t ou r 
p r o c e s s an d c o n t e nt ha s been e f f e c t i v e. 

2. C u r r e n t s t a t u s : A t t h i s p o i n t , th e end of the f i r s t q u a r t e r o f the 
f i r s t o p e r a t i o n a l y e a r , f u l l i m p l e m e n t a t i o n o f th e e v a l u a t i o n p l a n i s n ot 
p o s s i b l e , s i n c e t r a i n e e s hav e n o t complet ed c l i n i c a l t r a i n i n g programs, e t c. 
However, th e UNE AHE C progra m i s in g e n e r al c o m p l i a n c e w i t h th e c o o p e r a t i v e 
agreement r e q u i r e m e n t s an d i t s own p h i l o s o p h y o f c u l t u r a l l y s e n s i t i v e , 
c o m m u n i t y - o r i e n t e d e d u c a t i o n . Th e t h i r d c h a r t , " C u r r e n t Assessmen t S t a t u s " 
d e s c r i b e s t h a t c o m p l i a n c e . 
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I t s h o u l d b e n o t e d t h a t th e e v a l u a t i o n p l a n i s s p e c i f i c a l l y d e s i g n e d t o 
a s s e s s e d u c a t i o n a l programs . an d i s n o t n e c e s s a r i l y w e l l s u i t e d t o measur e 
o r g a n i z a t i o n a l d e velopment --the p r i m a r y a c t i v i t y o f t h e AHE C Progra m d u r i n g 
t h e s e p a s t tw o y e a r s . Th e AHE C Progra m s t a f f ha s t r a v e l e d mor e t h a n 60,00 0 
m i l e s , me t w i t h hundred s o f k e y h e a l t h c a r e p e r s o n n e l , an d s p e n t l i t e r a l l y 
thousands o f p e r s o n h o u r s i n m e e t i n g s an d p l a n n i n g s e s s i o n s . Th e KAHE C Boar d 
o f D i r e c t o r s ha s v o l u n t e e r e d hundred s o f h o u r s o f i n d i v i d u a l p e r s o n a l tim e t o 
a d v a n c i n g th e developmen t o f t h i s program . I n a  r e l a t i v e l y s h o r t p e r i o d o f 
time t h i s g r a s s - r o o t s o r g a n i z a t i o n ha s becom e know n t h r o u g h o u t th e o r i g i n a l 
f i v e c o u n t y a r e a an d p r o d u c t i v e l i n k a g e s hav e bee n f o r g e d . Th e progra m no w 
has th e mean s b y w h i c h t o s y s t e m a t i c a l l y a d d r e ss th e p r o f o u n d h e a l t h manpowe r 
problems t h a t t h i s r u r a l s t a t e f a c e s . 
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P r o g r a m 
E l e m e n t s C u l t u r a l S e n s i t i v i t y Communit y Empowermen t H e a l t h P r o m o t i o n / E d u c a t i o n G r a n t C o m p l i a n ce 

10% UNECOM t r a i n i n g 
N u r s i n g e d u c a t i o n , 
MSW o u t - r e a c h and 

c l i n i c a l p l a c e m e n t s 
A l l i e d H e a l t h c l i n i -

c a l t r a i n i n g : OT, 
PT, S p e e c h / H e a r i n g, 
PA 

********************* 

C l i n i c a l D i d a c t i c componen t c o n t e n t 
T r a i n i n g C u l t u r a l o r i e n t a t i o n of 

t r a i n i n g s i t e 
P erformance a c c o u n t a b i l i t y 
C l i e n t s a t i s f a c t i o n 
A p p r o p r i a t e c a s e management 
Knowledge o f c u l t u r al h e a l t h 

i s s u e s an d e p i d e m i o l o gy 

F a c u l t y appointmen t f o r 
a l l c l i n i c a l t r a i n e r s 

C l i n i c a l t r a i n e r s p a r t i -
p a t i o n i n r e g i o n al 
c o u n c i l s 

E d u c a t i o n a l progra m f a c u l t y 
p a r t i c i p a t i o n i n community 
and r e g i o n a l c o u n c i l s 

D i d a c t i c componen t c o n t e n t 
P r a c t i c e a s s i g n m e n t s 
C l i n i c a l t r a i n e r s r e i n -

f o r c e HP/ E c o n c e p t s 
Student communit y p r o j e c t s 

C o n t i n u i n g 
E d u c a t i o n 

D i r e c t e d c o n t e n t i n a l l 
s u p p o r t e d CPE 

Program i n s t r u c t i o n approp-
r i a t e / a c c e s s i b l e to 
t a r g e t a u d i e n c e 

M u l t i d i s c i p l i n a r y program s 
Lay leader/communit y p a r t i -

c i p a t i o n wheneve r p o s s i b l e 
Community developmen t 

p r o j e c t s , e.g . PATCH 

D i r e c t e d c o n t e n t i n a ll CPE 
D i r e c t e d c o n t e n t f o r f a c u l ty 

development program s 

CPE number/kind / 
l o c a t i o n 

CPE p a r t i c i p a n t : 
n u m b e r / s p e c i a l t y / 
p r a c t i c e s i t e 

Congruence o f needs 
and program s 

Program e v a l u a t i o n s 

************************************************************************************************************************** 
C a r e e r Focu s on m i n o r i ty an d d i s a d -
D e v e l o p - v a n t a g e d p e r s o ns 
ment C o u n s e l l i n g a c c e s s i b l e and 

a p p r o p r i a t e t o needs 
E d u c a t i o n i s a c c e s s i b le and 

a p p r o p r i a t e t o needs 
C u l t u r a l l y a p p r o p r i a t e r o l e 

models an d mentors a re 
u t i l i z e d 

Programming d i r e c t e d to 
community g o a l s &  need s 

Programming enhance s s e l f -
s u f f i c i e n c y o f communit y 

C o m m u n i t y - d i r e c t e d program s 
o f f e r e d o n - s i t e 

Community developmen t s t r a -
t e g i e s a r e u t i l i z ed to 
d e f i n e an d meet need s 

Mentors r o l e - m o d e l h e a l t h 
p r o m o t i o n a t t i t u d e s and 
b e h a v i o r s 

D i r e c t e d c o n t e n t o f h e a l t h 
c a r e e r awarenes s program s 

Community e d u c a t i o n program s 
emphasize HP/E 

Programs number/kind / 
l o c a t i o n / c o n t e n t 

P a r t i c i p a n t s number / 
a g e / o r i g i n / g o a l s 

Program p a r t i c i p a n t 
f e e d b a c k 

*************************************************************************************************************************** 
T e c h n i c a l I n c l u d e s c u l t u r a l h e a l t h 
A s s i s t a n c e c o n s i d e r a t i o n s 

U t i l i z e s c u l t u r a l l y -
s e n s i t i v e s t r a t e g i e s 

U t i l i z e s communit y r e s o u r c e s 
/ e x p e r t i s e whe n p o s s i b l e 

Enhances communit y d e c i s i o n -
making c a p a b i l i t i e s and 
s e l f - s u f f i c i e n c y 

Responds t o c o m m u n i t y - d e f i n e d 
needs 

I n c l u d e s HP/ E component a s 
a p p r o p r i a t e 

D e s c r i p t i o n of 
a s s i s t a n c e : t o 
whom, by whom, 
what, where , unde r 
what c o m p e n s a t i o n 
arrangements 

R e c i p i e n t f e e d b a c k 
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Program 
E l e m e n t s C u l t u r a l S e n s i t i v i t y Community Empowerment H e a l t h P r o m o t i o n / E d u c a t i o n G r a n t Compliance 

C l i n i c a l Revie w o f s y l l a b i an d 
T r a i n i n g c o u r s e m a t e r i a l s 

Review o f demographi c 
d a t a f o r t r a i n i ng s i t e s 

I n t e r v i e w s o f c l i e n t 
p o p u l a t i o n sample s 

C o g n i t i v e a s sessment s of 
t r a i n e e s 

Review p a t i e n t c h a r t s 

Review o f c o n t r a c ts an d 
l e t t e r s o f agreemen t 

Review o f r e g i o n a l 
c o u n c i l membe r and 
p a r t i c i p a t i o n l i s t s 

R eview o f s y l l a b i an d c o u r s e 
m a t e r i a l s 

S t u d e n t feedbac k s u r v e y s an d 
i n t e r v i e w s 

C l i n i c a l t r a i n e r i n t e r v i e w s 
Review o f s t u d e nt r e p o r t s , 
c a s e r e v i e w s , j o u r n a l s , e t c. 

Review p a t i e n t c h a r t s 

Q u a n t i t a t i o n o f a s s i g n m e n ts 
o f s t u d e n t s 

Review o f c o n t r a c ts an d 
l e t t e r s o f agreemen t 

Review o f KAHEC r e p o r t 
A n a l y s i s o f h e a l t h 
p r o f e s s i o n s 1on g i t ud i n a 1 
manpower d a t a 

C o n t i n u i n g 
****************************************************̂  *********** 

Review o f t r a i n i n g 
m a t e r i a l 

T r a i n e e e v a l u a t i o n s an d 
i n t e r v i e w f e e d b a c k 

Review o f e v a l u a t i o n 
i n s t r u m e n t 

Review o f i n v i t a t i o n / 
E d u c a t i o n m a t e r i a l l i s t s 

S e l e c t e d i n t e r v i e w s o f 
community l e a d e r s 

Review o f l e t t e r s o f 
s u p p o r t f o r f u t u re 
f u n d i n g s 

Review o f need s 
assessments 

**************************************^ 

Review o f t r a i n i n g m a t e r i a l s 
Review o f t r a i n e r q u a l i f i c a -
t i o n s 

Q u a n t i t a t i o n an d d e s c r i p -
t i o n s o f a ll programs 

Review o f needs s u r v e y 

C a r e e r Revie w o f l i s t s o f 
De ve 1 opment p  r o gr am s 

I n t e r v i e w s o f c l i e n t s 
and a d v o c a t e s 

Comparison o f need s 
s u r v e y s an d progra m 
d e s c r i p t i o n s 

Review o f program s i t e s 
I n t e r v i e w s w i t h r e g i o n a l 

c o u n c i l member s 
Review o f r e g i o n a l 
c o u n c i l / B o a r d m inute s 

T e c h n i c a l O n - s i t e o b s e r v a t i o n s Revie w o f l i s t o f 
A s s i s t a n c e I n t e r v i e w s w i t h c l i e n t s t r a i n e r s 

Review o f p r o p o s a ls A n a l y s i s o f r e g i o n a l 
c o u n c i l minute s and/o r 
p r o c e e d i n g s 

O n - s i t e o b s e r v a t i o n s o f 
t r a i n i n g i n t e r a c t i o n s 

Review o f e d u c a t i o n a l 
m a t e r i a l s 

Q u a n t i t a t i o n an d d e s c r i p -
t i o n s o f a ll programs 

Review o f program e v a l u a -
t i o n s o f a ll programs 

Review o f w r i t t en m a t e r i a l s Revie w o f r e p o r t s 



A H E C PROGRA M E V A L U A T I O N 
C u r r e n t S t a t u s 

P r o g r a m T h e m e s 

P r o g r a m 
E l e m e n t s C u l t u r a l S e n s i t i v i t y C o m m u n i t y E m p o w e r m e n t H e a l t h P r o m o t i o n / E d u c a t i o n G r a n t C o m p l i a n c e 

C l i n i c a l 
T r a i n i n g 

UNECOM t r a i n i n g 
m a t e r i a l s i n c l u d e s i t e 
d e m o g r a p h i c s 

CS p a r t o f c l e r k s h i p 
o b j e c t i v e s 

T r a n s c u l t u r a l h e a l t h 

UNECOM f a c u l t y a p p o i n t - H P / E p a r t o f c l e r k s h i p 
m e n t f o r a l l p r e c e p t o r s A H E C C l e r k s h i p p r e c e p t o r s 
c o m p l . 

12% o f p r e c e p t o r s 
m e m b e r s o f r e g i o n a l 
c o u n c i l 

a t t e s t t o H P / E - o r i e n t e d 
p r a c t i c e a p p r o a c h 

o f p r e c l i n i c a l t r a i n i n g C o m m u n i t i e s c u r r e n t l y 
B i b l i o g r a p h y o f N a t i v e 

A m e r i c a n a n d F r a n c o -
A m e r i c a n h e a l t h p r o -
f e s s i o n s c u r r i c u l u m 
m a t e r i a l s p r e p a r e d 

a s s i s t i n g i n d e t e r -
m i n i n g h o u s i n g f o r 
s t u d e n t s 

C o n t i n u i n g Tw o A I D S c o n f e r e n c e s : 
E d u c a t i o n a d d r e s s e d h o m o p h o b i a , 

i n c l u d e d p a r t i c i p a n t s 
f r o m N a t i v e A m e r i c a n , 
F r a n c o - A m e r i c a n , a n d 
o t h e r r u r a l c o m m u n i t i e s 

C E p r o g r a m s d e s i g n e d t o 
m e e t s p e c i f i c e x p r e s s e d 
c o m m u n i t y n e e d s 

C E n e e d s s u r v e y s c o n -
d u c t e d f o r s o c i a l 
w o r k e r s , a n d c o m m u n i t y 
h e a l t h l e a d e r s 

R e g i o n a l c o u n c i l s a d v i s e 

H P / E c e n t r a l f o c u s o f A I D S 
c o n f e r e n c e s 

K A H E C p o l i c y r e q u i r e s H P / E 
c o n t e n t o f f u n d e d / s p o n s o r e d 
p r o g r a m s 

UNECOM c o n d u c t 10 . 8 % o f 
t r a i n i n g i n A H E C 

K A H E C i n c o r p o r a t e d f u l l y 
s t a f f e d , a n d c o m m u n i t y 
b o a r d e s t . 

C o o p e r a t i v e s a g r e e m e n t 
i n p l a c e f o r K A H E C , 
U N E C O M , U N E C A S (O T 
A g r e e m e n t s o f p a r t i c i -
p a t i o n f o r H u s s o n C o l l e g e 
( N u r s i n g ) , U  o f M a i n e 
( N u r s i n g , S p e e c h a n d 
H e a r i n g ) , U N E C A S (MSW , P T ) 

A H E C D i r e c t o r a p p o i n t e d t o 
S t a t e M e d i c a l A d v i s o r y 
C o m m i t t e e 

A H E C a n d K A H E C r e p r e . 
R e s i d e n c y W o r k C r o u p 

P l a n d e v e l o p e d f o r p l a c i n g 
m e d i c a l r e s i d e n t s i n r u r a l 
s i t e s 

P . A . c r o s s - t r a i n i n g p l a n n e d 

2 C E p r o g r a m s p r o d u c e d i n 
d e v e l o p m e n t a l y e a r 

C E p r o g r a m s s c h e d u l e d 
r e m a i n e r o f F Y 

A H E C a n d K A H E C r e p r e s e n t e d o n 
MCHPE b o a r d 

K A H E C r e p r e s e n t e d o n C E 
a d v i s o r y c o m m i t t e e 

on CE needs 



C a r e e r D i r e c t o r y o f r e g i o n a l 
Development n o n - t r a d i t i o n a l educa -

t i o n program s d r a f t e d 

LPN-ADN n u r s i n g program Husso n n u r s i n g s t u d e n t s 
s c h e d u l e d f o r de v e l o p-
ment i n Downeast R e g i o n 

R u r a l O T C l i n i c a l 
T r a i n i n g C e n t e r 
s c h e d u l e d f o r d e v e l o p-
ment i n A r o o s t o ok R e g i o n 

s c h e d u l e d t o conduc t 
t r a i n i n g i n r u r a l 
h i g h s c h o o l s 

KAHEC Downeast R e g i o n 
i n i t i a t e d e d u c a t i o n a l 
r e s o u r c e c e n t e r 

* * * * * * ^ * * * * * * * * * * * * * * * * ^ * * * * * * * * * * * * * * * * * * * *  *  * *  * * * *  *  * * * * * * * * ^ 

T e c h n i c a l UN E O T f a c u l t y s c h e d u l e d 
A s s i s t a n c e t o conduct t r a i n i n g in 

A r o o s t o o k Count y 



OUTREACH 

- F l y e r s 

- Foru m Documentation 

- Regiona l Council(s ) Development 

- Pres s 

- Handouts 



 



TENDRE L A MAIN AUX POPULATIONS RURALES OU MAINE 

C E S R K 

CENTRE EDUCATI F D E SANTE D E L A 

REGION D E KATAHDIN 

Depuis toujours , e t a caus e mêm e de leu r 
contexte géographique, les conmunautés rurales 
et multiculturelles de l'état du Maine sont aux 
prises avec de graves problèmes concernant tant 
la sant é des populations que la pénurie de 
personnel médical qualifié et l'apprentissage 
dé "l'art de vivre en santé." 
Un certain nombre de personnes, des organismes 
privées et publiques et les ccmnunautés elles -
mêmes ont pris conscience de la nécessité d'un 
effort collecti f pou r remédie r ^ a cett e 
situation. Et c'est d'abord a travers l'échange 
dé connaissances et de ressources humaines et 
matérielles que cet effort cccmm se manifeste. 
En décembre 1985 , quelques organismes se sont 
réunis pour discuter des besoins dé santé des 
populations rurales du Maine. Avec le support 
de 1' University of New Rigland, un comité fut 
mis sur pied et chargé de la planification d'un 
centre éducatif de santé visan t "a servir les 
cinq comté s de la région nord-est de l'Etat, 
soit: Aroostook , Hancock , Penobscot , 
Piscataquis et Washington. 

QU'EST-CE QU'UN ŒSR? 

le programme de centre éducatif de santé est un 
programme fédéral de formation et d'éducation 
dont la direction est confiée a des écoles de 
médecine désignées . L a raiso n d'êtr e d u 
programme est l'amélioration de la qualité des 
soins de santé dans les régions non desservies 
par des médecins. 

Un ŒS R est un bureau régional formé et régi 
par u n consei l d'administratio n local . La 
responsabilité d'u n ŒS R est d'établir des 
ententes dé collaboration entr e le s centres 
hospitaliers et les institutions d'enseignement 
dans le but de développer, puis, diriger, des 
programmes ayant traita la santé. 

QUELS SONT LES BUES D'UN ŒSR? 

* Augmenter l'effectif spécialisé dans le 

domaine de la santé dans les régions privées 

de médecins* 

* Améliorer l a qualit é d e l a formatio n 
spécialisée dans le domaine des soins de base. 

* Inciter les institutions dont l'enseignement 
est relié a la santé a se préoccuper d'avantage 
et plu s activement de la santé des populations 
rurales. 

* Favoriser l'enrichissement des connaissances 
en soins de base de toute personne qui oeuvre en 
milieu d e sant é pa r la mise su r pied de 
programmes d'éducatio n continu e e t d'autre s 
programmes d'appui au niveau régional. 

* Fournir l a formatio n approprié e au x 
professionnels de la santé dans le domaine de la 
santé publiqu e afi n qu'il s soien t en mesure de 
sensibiliser le s populations au rôle e t "a la 
responsabilité qu i revient a  chacu n quant au 
maintien d'une bonne santé. 

* Encourager les personnes défavorisées et les 
membres de groupes minoritaires â se prévaloir 
d'une formation en milieu médical en mettant â 
leur dispositio n de s programme s qu i leu r 
permettront par la suite de faire profite r leu r 
propre communauté de leurs connaissances. 

QUEUES SONT LES RESPONSABILITES D'UN ŒSR? 

* Diriger de s programme s clinique s 
communautaires destiné s au x étudiants(tes ) 
infirmiers(ères), aux médecins, aux spécialistes 
en thérapi e rééducative , aux spécialistes de 
l'environnement, etc. 

* Fournir des programmes d'éducation continue à 
tous ceux et celles qui travaillent en milieu de 
santé. 

* Recruter des professionnels dé la santé qui 
desserviront les régions sous-desservies. 

* Etablir de s centre s ccnnunautaire s 
d'apprentissage pou r le s populations locale s 
ainsi que des centres dé renseignements sur les 
possibilités de carrière pour les professionnels 
do la santé. 

* Recruter e t encourage r le s personnes 
désavantagées à se diriger vers une carrière dans 
le domaine dé la santé. 

* Collaborer ave c le s populations régionale s 
dans l'identification de leurs besoins en matière 
de sant é et de personnel spécialis é dan s ce 
domaine puis , établi r u n contac t entr e ces 
conntmautés e t les groupes o u organiaae& -
ressources appropriés. 

* Apporte r leu r soutien aux programmes éducatifs 
de santé des écoles, des résidences pour aînés et 

autres établissements ccmnunautaires. 

QUELS SCMTIES HUES D U ŒSRK? 

Notre Comité dé planification vient tout just e dé 
commencer a établir les buts précis du ŒSRK. Il 
veut, d'abord , identifie r le s besoins, les 
préoccupations et les problèmes des populations 
des cin q comté s de la région. E n groupe ou 
individuellement, et autant que les organismes, 
tous sont invité s  ̂participe r "a cette première 
identification. Vous ou l'organisme dont vous êtes 
membre pouvez fourni r votr e appor t de plusieurs 
façons telles que: a) en devenant membre du Comité 
de planification) b) en participant aux rencontres 
du Comit é comm e invité(ée ) ; c) en prévoyant 
participer au x rencontres régionale s qu i sont 
présentement a  l'éta t d e projet ; d ) en 
communiquant avec un des membres du Comité. 

QUI SOMMES-NOUS? 

Les groupes et organismes suivants son t membres 
actifs du Comité dé planification du ŒSRK. Un e 
fois de plus, i l s vous invitent^a vous joindre au 
Comité e t ains i apporte r votr e aid e dan s 
l'identification des besoins de votre communaté. 

Central Maine Indian Association 
Franco-American Resource Opportun! ty Group 
Houlton Band of Maliseet Indians, Health Center 
Maine Ambulatory Care Coalition 
Maine Public Health Association 
Penobscot Indian Nation Health Center 
Passamaquoddy Tribe Ccmmunity Health 

Services, Indian Township 

Pleasant Point Health Center, 

Passamaquoddy Tribe 
Uhiversity of New England 
POMMENT OMBOR PMJ S DE REKBEKNBMBOS? 

Bo Yerxa, Fleld Coordinator 

P.O. Box 805 

Passamaquoddy Indian Township, ME 04668 
Tél.: 796-282 9 



KAH E C 

(KAEMDIN AREA HEALTH EDUCATION CENTER 

REACHINGOuT RIRAL MAINE 

Maine's rural , multicultura l communitie s hav e 
long-standing unique health, health manpower, and 
health educatio n concern s an d problems . 
Individuals, public and privat e organizations and 
communities are beginning to acknowledge the need 
to wor k together , sharin g informatio n an d 
resources, in order to address these concerns . 

In December 1985, a  smal l group of organizations 
got togethe r t o discus s th e healt h need s o f 
Maine's communities. Th e organizations , with the 
assistance o f th e Universit y o f Ne w Rigland , 
formed a  committe e t o begi n plannin g th e 
establishment o f an Area Healt h Education Cente r 
to serve th e fiv e Northeastern countie s of Maine 
(Aroostook, Hancock , Penobscot, Piscataquis, and 
Washington.) 

WHAT IS AM AHEC? 

The Are a Healt h Educatio n Cente r progra m (AHEC) 
is a federa l educational/training program managed 
by designate d school s of medicine . Th e program 
is intende d t o increas e th e qualit y o f primar y 
health care in medically underserved areas . 

An AHEC is a regiona l agency which is designed 
^nd administered by a local board of directors. 
The Center s establish cooperative agreements with 
health car e facilitie s an d educationa l 
institutions i n orde r t o develo p an d conduc t 
health related educational programs. 

WHAT ARE FEDERAL AHEC GOALS? 

. T o improve the distribution of health 
manpower in medically underserved area s 
through the development of health training 
programs. 

. T o enhance the quality of professional 
training in the area of primary care. 

. T o encourage health professional 
schools to be more responsive to area health. 

. T o enhance primary care skills of health 
practitioners through the development of 
continuing education and other support 
programs at the regional level. 

. T o provide training to health pro-
fessionals in consumer health education in 
order to promote public awareness of 
the individual's role/responsibility 
in the maintenance of personal health. 

. T o increase training opportunities and 
incentives for disadvantaged an d minority 
individuals to provide health services 
within their own communities . 

WAT KINDS OF THING S DO AHEC's DO? 

. Conduc t community based clinica l 
training programs for student nurses, 
physicians, occupational therapists, 
environmental technicians , etc. 

. Provid e continuing education for 
health practitioners. 

. Recrui t health care professionals to 
serve in underserved areas . 

. Establis h Learning Resource and Caree r 
Information Centers for local communities 
and health care professionals. 

. Recrui t disadvantaged an d minority 
students to health careers. 

. Hel p communities identify thei r health 
care and health manpower needs and lin k them 
with resources to meet those needs. 

. Suppor t healt h education programs in 
schools, nursing homes, and other community 
centers. 

WHAT ARE THE KAHEC GOAL? 

Our Plannin g Committee is only beginning 
to formulate specifi c KAHEC goals. Th e 
Committee wants first to identify the 

community needs, problems, and concern s o f 
five county area . Individual s and organization 
are encouraged to take part in that process. HH 

You and/or your organization can participate 
(1) becoming a member of the Planning Commit 
(2) bein g a  gues t participan t i n Commi 
meetings; (3 ) attendin g regiona l meetings 
being planned ; (4 ) talkin g privatel y wi t 
member of the Committee. 

WD AR E WE? 

The followin g organizations/groups have alr 
joined th e KAHBC Planning Committee. They un 
you t o joi n wit h the m t o ident i 
community needs. 

Central Maine Indian Association 
Franco-American Resource Opportunity Croup 
Houlton Band of Malis^et Indians, Health Cente r 
Maine Ambulatory Care Coalition 
Maine Public Health Association 
Penobscot Indian Nation Health Center 
Passamaquoddy Tribe Community Health 

Services, Indian Township 
Pleasant Point Health Center, 

Passamaquoddy Tribe 
University of New Englan d 

HOW DO YOU CET MORE Information? 

Call or write: 

Bo Yerxa, Fiel d Coordinator 
P.O. Bo x 80 5 
Passamaquoddy Indian Township, ME 04668 

Tel: 796-2829 

Shirl Weaver, Program Director 
University of New Englan d 
11 Hills Beach Road 
Biddeford, ME 04005 

Tel: 283-0171 Ext. 437 



D R A F T B R O C H U R E 

WHAT I S A N AHEC ? 

An A r e a H e a l t h E d u c a t i o n C e n t e r i s a  c o r p o r a t e e n t i t y m a n i f e s t i n g a 
p a r t n e r s h i p betwee n a  s c h o o l o f m e d i c i n e an d on e o r mor e a d d i t i o n a l h e a l th p r o f e s s i o n s 
s c h o o l s , l o c a l h e a l t h f a c i l i t i e s and/o r communit y a g e n c i e s t h a t j o i n t l y p l a n 
and c o n d u c t e d u c a t i o n a l a c t i v i t i e s w h i c h improv e t h e d i s t r i b u t i o n o f h e a l t h p r o f e s s i o n a l 
and a c c e s s t o c a r e b y m e d i c a l l y u n d e r s e r v e d p o p u l a t i o n s . 

BACKGROUND O F AHE C DEVELOPMENT 

The f e d e r a l A r e a H e a l t h E d u c a t i o n C e n t e r (AHEC ) Progra m wa s i n i t i a t e d i n 
r e s p o n s e t o t h e 197 0 C a r n e g i e Commissio n r e p o r t " H i g h e r E d u c a t i o n an d th e N a t i o n ' s 
H e a l t h " , w h i c h documente d b o t h th e s h o r t a g e / m a l d i s t r i b u t i o n o f h e a l t h p r o f e s s i o n a l s 
( p a r t i c u l a r l y p h y s i c i a n s ) an d i d e n t i f i e d m u l t i p l e a r e a s f o r i m p r o v i n g h e a l t h 
manpower t r a i n i n g . Th e Comprehensiv e H e a l t h Manpowe r T r a i n i n g A c t o f 197 1 a p p r o p r i a t e d 
f u n ds f o r t h e U.S . Departmen t o f H e a l t h , E d u c a t i o n an d W e l f a r e t o c o n t r a c t w i t h 
e l e v e n m e d i c a l s c h o o l s t o a s s i s t i n t h e p l a n n i n g , d e velopment , an d o p e r a t i o n 
o f AHEC s i n t h e i r s t a t e s . S u b s e q u e n t l y , t h e H e a l t h P r o f e s s i o n s E d u c a t i o n a l A s s i s t a n c e 
A c t o f 197 6 p r o v i d e d f o r th e c o n t i n u a t i o n o f t h e s e program s an d a u t h o r i z e d t h e 
development o f a d d i t i o n a l AHECs t o a d d r e s s q u a l i t y a s s u r a n c e an d m a l d i s t r i b u t i o n 
i s s u e s i n u n d e r s e r v e d a r e a s . A s o f 1986 , AHEC s hav e f u n c t i o n e d i n 3 5 s t a t e s 
t h r o u g h o u t t h e c o u n t r y . 

RECENT AHEC ACTIVITIE S I N NORTHEASTER N MAINE 

I n 1985 , a  grou p o f h e a l t h w o r k e r s c o n c e r n e d w i t h th e a v a i l a b i l i t y an d 
q u a l i t y o f h e a l t h s e r v i c e s i n n o r t h e r n an d e a s t e r n Main e bega n m e e t i n g t o se e 
what mechanism s m i g h t b e d e v e l o p e d t o l i n k t h e r e s o u r c e s o f p o s t - s e c o n d a r y h e a l t h 
s c i e n c e e d u c a t i o n a l i n s t i t u t i o n s , h e a l t h p r o f e s s i o n a l s , an d h e a l t h c a r e i n s t i t u t i o n s 
t o a d d r e s s p e r c e i v e d needs . T h i s p l a n n i n g committe e i n c l u d e d r e p r e s e n t a t i v e s 
f r o m r u r a l h e a l t h c e n t e r s , T r i b a l h e a l t h p rograms , p u b l i c h e a l t h o r g a n i z a t i o n s , 
F r a n c o - A m e r i c a n a d v o c a c y g r o u p s , t h e Main e V o c a t i o n a l T e c h n i c a l I n s t i t u t e s y s t e m 
and b o t h p r i v a t e an d p u b l i c u n i v e r s i t i e s . Base d o n t h e i r e f f o r t s , a  t wo-yea r 
p l a n n i n g g r a n t wa s f u n d e d t h r o u g h t h e U n i v e r s i t y o f Ne w E n g l a n d ' s C o l l e g e o f 
O s t e o p a t h i c M e d i c i n e t o e s t a b l i s h t he f e a s i b i l i t y o f a n AHE C progra m i n r u r a l 
M aine. 

CURRENT STATUS O F TH E KATAHDI N AHEC 

I n J a n u a r y o f 198 7 th e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r wa s f o r m a l l y 
i n c o r p o r a t e d a s a  community-base d e d u c a t i o n a l o u t r e a c h progra m i n a n t i c i p a t i o n 
o f r e c e i v i n g F Y ' 8 8 — 9 0 f u n d i n g f o r progra m developmen t an d i m p l i m e n t a t i o n . Th e 
p l a n n i n g committe e a c c e p t e d t h e r o l e o f i n t e r i m b o a r d o f d i r e c t o r s u n t i l t h e 
KAHEC's f i r s t a n n u a l m e e t i n g ( O c t o b e r o f 1987) . Th e b o a r d ' s i n i t i a l a c t i o n wa s 
t o h i r e a n A c t i n g D i r e c t o r an d s u p p o r t s t a f f w i t h t h e mandat e t o f a c i l i t a t e t h e 
o n g o i n g p r o c e s s o f progra m an d o r g a n i z a t i o n a l development. T h i s i n c l u d e s o u t r e a c h 
t o r u r a l c o m m u n i t i e s , h e a l t h s e r v i c e p r o v i d e r s , e d u c a t i o n a l program s an d p r o f e s s i o n a l s 
t o i n c r e a s e l o c a l i n v o l v e m e n t an d t h e developmen t o f c o o p e r a t i v e agreement s betwee n 
the abov e m e n t i o n e d group s an d i n t h e p l a n n i n g an d i m p l i m e n t a t i o n o f progra m 
a c t i v i t i e s . 



G O A L S o f t h e K a t a h d i n A H E C 

T o u t i l i z e e d u c a t i o n a l p r o g r a m s t o i m p r o v e t h e d i s t r i b u t i o n , q u a l i t y , 
a v a i l a b i l i t y , u t i l i z a t i o n , e f f i c i e n c y , a n d c u l t u r a l a p p r o p r i a t e n e s s o f p r i m a r y 
h e a l t h c a r e s e r v i c e s i n r u r a l M a i n e . 

W i t h i n t h i s o v e r - a l l p r o g r a m g o a l , t h e K a t a h d i n A r e a H e a l t h E d u c a t i o n 
C e n t e r ( K A H E C ) i n t e n d s t o u n d e r t a k e t h e f o l l o w i n g a c t i v i t i e s : 

1 . P r o v i d e c o m m u n i t y - b a s e d c l i n i c a l t r a i n i n g e x p e r i e n c e s i n r u r a l s e t t i n g s 
f o r h e a l t h p r o f e s s i o n s s t u d e n t s o f m e d i c i n e , n u r s i n g , s o c i a l w o r k , 
a n d a l l i e d h e a l t h . 

2. P r o v i d e c o n t i n u i n g p r o f e s s i o n a l e d u c a t i o n w h i c h i s p e r t i n e n t a n d a c c e s s i b l e 
t o r u r a l p r i m a r y c a r e w o r k e r s , a n d w h i c h e m p h a s i z e s a n a p p r o a c h 
t h a t i s h o l i s t i c a n d p r e v e n t i o n o r i e n t e d . 

3. D e v e l o p h e a l t h c a r e e r s r e s o u r c e c e n t e r s i n r u r a l a r e a s w h i c h s u p p o r t s 
y o u t h f r o m m i n o r i t y a n d u n d e r - r e p r e s e n t e d p o p u l a t i o n s i n p u r s u i n g h e a l t h 
c a r e e r s a n d w h i c h e n c o u r a g e s n o n - t r a d i t i o n a l s t u d e n t s i n d e v e l o p i n g 
c a r e e r l a d d e r s f o r p r o f e s s i o n a l a d v a n c e m e n t . 

4 . L i n k t h e r e s o u r c e s a n d e x p e r t i s e o f c o o p e r a t i n g e d u c a t i o n a l i n s t i t u t i o n s 
a n d g r a d u a t e m e d i c a l e d u c a t i o n p r o g r a m s w i t h r u r a l p r o v i d e r s t h e r e b y 
e n h a n c i n g t h e a v a i l a b i l i t y o f a p p r o p r i a t e t e c h n i c a l a s s i s t a n c e . 

5 . S t r e n g t h e n t h e c o m m u n i t y b a s e f o r p l a n n i n g a n d s u p p o r t i n g h e a l t h m a n p o w e r 
p r o g r a m s t o m e e t l o c a l n e e d s i n r u r a l a r e a s . 

O R G A N I Z A T I O N A L S T R U C T U R E 

A s p r o p o s e d , t h e K A H E C w i l l b e s t r u c t u r e d a s s h o w n b e l o w : 



U . S . D E P A R T M E N T O F H E A L T H 
AND HUMA N S E R V I C E S 

U N I V E R S I T Y O F NE W E N G L A N D 
A H E C P R O G R A M 

P r o g r a m A d v i s o r y 
C o m m i t t e e 

K A T A H D I N A R E A H E A L T H 
E D U C A T I O N C E N T E R 

( K A H E C ) 

( K A H E C ) 
BOARD O F D I R E C T O R S 

( K A H E C ) 
E X E C U T I V E D I R E C T O R 

K A H E C S T A F F 
- E x e c u t i v e D i r e c t o r 
- R e g i o n a l C o o r d i n a t o r s 
- Y o u t h D e v e l o p m e n t W o r k e r 
-0 . T . C l i n i c a l S u p e r v i s o r 
- A d m i n / C l e r i c a l S u p p o r t ( 3 F T E ) 

R E G I O N A L C O U N C I L S 
- A r o o s t o o k 
- F u n d y 
- P e n o b s c o t 
- M o u n t a i n 

( p r o p o s e d ) 

T A S K F O R C E S 
- M e d i c a l 
- N u r s i n g 
- S o c i a l W o r k 
- Y o u t h A s p i r a t i o n s 
- A l l i e d H e a l t h 



KAHEC CENTRA L 
Dr. Jame s L . Ross 
Executive Director 
University o f Maine 
222 East Annex BMg. 
Beddington Roa d 
Orono, Maine 0446 9 
(207)581-2371 

KAHEC DOWNEAS T 
William (Bo) Yerxa 
Regional Coordinato r 
WCVTI#10 
River Road 
Calais, Maine 0461 9 
(207)454-2144 Ext. 48 

K A H E C PENQUI S 
Claire Boldu c 
Regional Coordinato r 
University Colleg e 
118 Belfast Halt 
Texas Avenu e 
Bangor, Main e 0440 1 
(207)581-6038 

KAHEC AROOSTOO K 
Arlene Keato n 
Regional Coordinato r 
Northern Maine Medical Center 
143 East Main Street 
Fort Kent, Me 04743 
(207)834-3114 



W H A T I S K A H E C ? 

The Katahdi n Area Health Education Center is a 
locally-controlled, private, non-profit organization working 
in partnershi p wit h post-secondary healt h profession s 
educational programs, rural health practitioners an d 
community based health organizations in Maine. Th e 
principal funding for this effort i s a grant from the Office o f 
Health Professions, D H H S, channele d to the K A H E C vi a a 
cooperative agreement wit h the College of Osteopathic 
Medicine of the Universit y of New England. 

The principa l objective of this cooperative effort i s to 
address the shortage an d maldistribution of health and socia l 
service professionals in what is commonly referred t o a s 
"the other  Maine ". I t is believed that coordinate d health 
planning and innovative educational programming can have a 
positive impact on these problems in rural areas. 

Realization of these objectives i s the raison d'etre 
for th e K A H E C . Amon g our current goal s are th e 
following: 

- Improving health manpower distribution throug h 
the development o f rural health training programs 
in medicine , nursing, social work and allied health . 

- encouraging health professions school s to be mor e 
responsive to area health needs, an d strengthenin g 
the community base for planning and supportin g 
programs designed to meet loca l needs . 

- developing continuing education and other suppor t 
programs fo r health professionals a t the loca l leve l 
which emphasize an approach that is holistic and 
prevention oriented, and includes acces s t o 
technical assistance . 

- promoting public health education . 
- increasing educational opportunities, employmen t 

and retention of health professionals, especially 
Maine natives, in underserved areas . 

W H E R E I S K A H E C ? 

K A H E C i s the only center planned for the State of 
Maine. I t is specifically designe d to serve the  needs of rural 
areas, and programmatically emphasizes the  need to identify 
and address major health issues of concern to under -
represented population s including Franco-American, Native-
American and other disadvantaged groups . 

The K A H E C s curren t servic e area includes 
Aroostook, Washington, Hancock, Penobscot an d 
Piscataquis Counties. Th e program center i s located in 
Orono, with regional offices in Fort Kent, Calais, an d 
Bangor. I n the next year the service area w i l l expand t o 
include Waldo, Franklin , Somerset an d Oxford Counties . 

Perhaps thi s is the first you have heard of K A H E C 
and its activities. Ou r initial operational year began in 
October 1987 . 

K A H E C i s committed to community participation in 
planning and implementing programs. W e consider this 
essential to ensure accurate need s assessment, relevant 
programming, and communication and cooperation betwee n 
and among health professionals an d institutions - including 
representatives o f the consumer community . Suc h a 
cooperative effort ha s the potential to significantly affect 
access t o quality health services for Maine's underserve d 
citizens. 

If yo u are interested i n learning more about th e 
K A H E C an d its programs, please contac t the Regional 
Coordinator in your area . 



KAHEC I n v i t a t i o n Foru m 
June 7 , 1986 

Need, P r o b l e m s , O p p o r t u n i t i e s 

RECRUITMENT/RETENTION  

Problems/Needs 

* S t a f f t u r n o v e r i n r u r al a r e a s (2 ) 

* R e c r u i t i ng p e r s o n n e l (2 ) 

*Not enoug h p e r s o n n e l p r o v i d i n g 
h e a l t h s e r v i c e s 

* W e l l - e d u c a t e d an d competen t 
h e a l t h c a r e g i v e r s 

*Lack o f community i n v o l v e m e n t 

* K e e p i n g p r a c t i t i o n e rs 

*Lack o f c o m p e t i t i ve s a l a r i e s 
i n n o r t h e r n Main e 

* I n c r e a s e an d r e t e n t i on of 
h e a l t h p r o f e s s i o n s 

O p p o r t u n i t i e s 

*Encourage y o u t h t o e n t e r 
h e a l t h p r o f e s s i o n s 

*Development of young 
t o h e a l t h p r o f e s s i o n s 

*Exchange program s 

* C o o r d i n a t i n g / s h a r i n g o f ^ 
r e s o u r c e s betwee n o r g a n i z a t i o n s 

* P r o f e s s i o n a l s u p p o r t system s 1 

c r o s s r e f e r e n c e : N e t w o r k i n g 

NETWORKING/OUTREACH 

* P r o f e s s i o n a l s u p p o r t system s 

* I d e n t i f i c a t i o n o f r e s o u r c e 
p e o p l e 

* C o o r d i n a t e s e r v i c e s w i t h 
e x i s t i n g a g e n c i e s t h r o u g h KAHE C 

*R e a c h i n g p e o p l e i n r u r al a r e a s : 
s e r v i c e s an d e d u c a t i o n 

* G e t t i n g m a j o r m e d i c a l c e n t e r s 
i n t o t h e communities i n s t e a d 
o f v i c e v e r s a 

* R e d u c t i o n o f " t u r f " i s s u e s 

*Implement l o c a l l y i d e n t i f i e d g o a l s 
w i t h i n s t i t u t i o n a l s u p p o r t 

*KAHEC c l e a r i n g house 

* E s t a b l i s h n etworks o f r e s o u r c e s 
i n f o r m a t i o n an d mutual s u p p o r t 

*U of M c o o p e r a t i v e e x t e n s i o n Sv c 

*Shared s e r v i c e 

*Exchange program s 

* C o o r d i n a t i n g / s h a r i n g o f 
r e s o u r c e s betwee n o r g a n i z a t i o n s 

* E x i s t i n g n a t u r a l s u p p o r t 

n e t w o r k s 



Problems/Needs Opportunities 

FORMAL EDUCATION 

*Develop a c c e s s i b l e CED and degree 
programs 

*Education an d degree program s 

*Develop educationa l c u r r i c u l u m 
so tha t teacher s ca n develop an 
a t t i t u d e t o develop 

*Community educatio n (2 ) 

*Rural educationa l program s 

*Geographic d i v e r s i t y 

*Miles 

*MPBN TV-Radi o 

*Telecommunications l e a r n i n g 
system 

* P o t e n t i a l AHE C $ 

* S a t e l l i t e e x i s t i n g educationa l 
programs 

COMMUNITY/HEALTH EDUCATION 

*Sex educatio n i n the context of 
a l o v i n g , r e s p o n s i b l e husband/wif e 
r e l a t i o n s h i p 

*Health educatio n i n harm done by 
p e s t i c i d e s 

*Parenting and h e a l th car e and 
feeding o f c h i l d r e n 

*Planning pregnanc y an d p r e n a t al 
care 

* N u t r i t i o n 

* C h i l d b i r t h educatio n 

*Health educatio n f o r community 
workers 

*Family o r i e n t a t i o n t o preventio n 

*Health educatio n i n school system s 
at a l l l e v e ls 

*Promote w h o l i s t i c p e r s p e c t i v e 

*Data bas e f o r research o n e f f e c t i v e n e ss 
of h e a l t h educatio n 

*Epidemiologic s t u d i e s of Maine 
h e a l t h problem s 

*Outward Boun d typ e a c t i v i t i e s f or 
b u i l d i n g self-estee m 

*Culture and language s p e c i f i c h e a l t h 
education 

*Lack of funds 



Needs/Problems O p p o r t u n i t i e s 

KAHEC DEVELOPMENT 

*KAHEC C l e a r i n g hous e 

* C o o r d i n a t e s e r v i c e s w i t h e x i s t i n g 
a g e n c i e s t h r o u g h KAHE C 

* E v a l u a t i o n o f program s 

*Use c u r r e n t r e s o u r c e s : 
- c u r r e n t p r o f e s s i o n a l s t a f f 
- e x i s t i n g c o l l a b o r a t i v e e f f o r t s 
- M e d i c a l Car e Development , I n c. 
- S t a t e Burea u of H e a l t h 
- M i n o r i t y grou p i n v o l v e m e n t 



Problems/Needs Opportunities 

CLIENT EMPOWERMENT 

*Reduce r u r a l p r a c t i c e throug h 
a c t i v a t i n g patient s to accept 
r e s p o n s i b i l i t y 

*Legal counselin g 

*Easier acces s to education 

*Encourage patient s to ask 
questions 

*Patients shouldn' t giv e up 
control and r e s p o n s i b i l i ty 
f o r own health 

* F a c i l i t a t e c l i e n t contro l of 
h e a l t h / i l l n e s s l i f e experience s 

*Improved attitude s toward s e l d e r l y 

*New workers comp syste m 

*Community awarenes s 

* L e g i s l a t i v e kno w how and 
approaches 

*Educate toward s highe r value s 
placed on personal healt h 

*Law educationa l attainment f or 
minorities 

*Community educatio n ^ 

*MPBN TV-Radio ^ 

*Easier acces s to education 3 

*More preventive p r a c t i c e 
(health care ) 

2 
See: Healt h Educatio n 
See: Forma l Educatio n 



Problems/Needs O p p o r t u n i t i e s 

HEALTH PROFESSIONS TRAINING 

* T r a i n i n g f or t e a c h e rs an d c o u n s e l o r s i n t e a c h i ng *Promot e w h o l i s t i c p e r s p e c t i v e s 
p a r e n t i n g s k i l l s an d r e s p o n s i b i l i t y ( H e a l t h , M e n t a l H e a l t h an d 

Human S e r v i c e s ) 
*More s u p e r v i s i o n i n f i e l d e x p e r i e n c e s 

* P r e v e n t i o n mode l o r i e n t a t i o n f or p e o p le an d 
p r o v i d e r s 

*Lack o f c r o s s - c u l t u r a l approaches t o p r e v e n t i o n 
and t r e a t m e n t 

* W h o l i s t i c a p p r o a c h t o h e a l th c a r e 

T r a i n h e a l t h w o r k e r s t o promote b r e a s t f e e d i n g 

* O c c u p a t i o n a l d i s e a s e an d i n j u r y ( t r a i n i n g ) 

* C u l t u r a l l y awar e p r o v i d e r s 

*Psycho s o c i a l awarenes s 

* R e a l i t y o r i e n t a t i o n 

*Lack o f m e d i c al p r o f e s s i o n s program s at 
u n i v e r s i t i e s 

* T r a i n i n g f or p r o v i d e rs i n s u b s t a n ce abus e 
r e c o g n i t i o n an d c o u n s e l l i n g and where t o r e f er 

*Communication betwee n e d u c a t i o n a l progra m 
d i r e c t o r s an d n u r s i n g s e r v i c e d i r e c t o r s 

* S e n s i t i v i t y t o needs o f e l d e r l y 



Needs/ProbLems O p p o r t u n i t i e s 

PRIMARY CAR E 4 

* S e n s i t i v i t y t o needs o f e l d e r l y (2 ) * E v a l u a t i o n o f program s 

*Communication w i t h c l i e n t s b y p r o v i d e r s *Economics 

* W h o l i s t i c a p p r o a ch t o h e a l th c a r e *New o c c u p a t i o n a l d i s e a s e 
m o n i t o r i n g 

*Lack o f c r o s s - c u l t u r a l approaches to 
p r e v e n t i o n an d t r e a t m e n t 

* S t r u c t u r a l F a m i ly Therap y 

*Move community-base d h e a l t h c a r e 

* C u l t u r e an d languag e s p e c i f i c s e r v i c e s 

*Improved a t t i t u d e s towards e l d e r l y 

* S p e c i a l t i e s in o c c u p a t i o n al i l l n e s s 
and i n j u r y 

*More p r e v e n t i v e p r a c t i c e 

*Language b a r r i e r s 

* C u l t u r a l b a r r i e rs 

* O r g a n i z a t i o n a l s u p p o r t system s f or 
p r a c t i t i o n e r s ( o f c o n f l i ct r e s o l u t i o n ) 

* T e a c h i n g / l e a r n i n g o p p o r t u n i t i e s f o r s t a f f 

*Lack o f c o n t i n u i t y of c a r e betwee n p r o v i d e r s 

C r o s s - r e f e r e n c e d w i t h H e a l t h P r o f e s s i o n s T r a i n i n g 



KAHEC FORUM PARTICIPANT S 

(CATEGORIES) 

e d u c a t i o n p e o p l e 

p o l i t i c a l o f f i c i a l s 

law e n f o r c e m e n t 

b u s i n e s s , b a n k i n g 

c h u r c h r e p r e s e n t a t i v e s 

h i g h e r e d u c a t i o n i n s t i t u t i o n s 

a n t i - m i n o r i t y , u l t r a - c o n s e r v a t i v e s 

r u r a l h e a l t h c e n t e r s / s m a l l h o s p i t a l s 

h e a l t h p r o f e s s i o n a l s 

p r o f e s s i o n a l s o r a d m i n i s t r a t o r s 

community l e a d e r s / a d v o c a t e s 

r u r a l s o c i a l s e r v i c e s 

media r e p r e s e n t a t i v e s 



NEEDS, PROBLEMS , OPPORTUNITIE S 
(One possible organizatio n of issues i d e n t i f i e d by 2 groups) 

C e n t r a l I s s u e s : 

1. Low e s t e e m / a s p i r a t i o n s ; (nee d f o r ) p o s i t i v e i d e n t i f i c a t i o n 
- l a c k o f r o l e model s fro m own  c u l t u r e 
- m i n o r i t y s t a t u s ; i n t e r n a l i z e d s t e r e o t y p e s 

2. O v e r a l l g o a l : t o t r a i n member s o f ou r communi t ie s t o 

p r o v i d e h e a l t h s e r v i c e s 

Career P lacement /Development : 

1. Nee d t o d e v e l o p c u r r i c u l a i n l o c a l s c h o o l s s p e c i f i c a l l y 

a d d r e s s i n g o p p o r t u n i t i e s w i t h i n h e a l t h p r o f e s s i o n s a t 

an e a r l y ag e 

2. Caree r placement/developmen t 

- (need ) l i n k a g e s b e t w e e n e d u c a t i o n a l program s an d a c t u a l 
jobs i n th e hom e communit ie s 

- mak e l o c a l / s t a t e e d u c a t i o n a l system s mor e s e n s i t i v e t o 
d i f f e r e n c e s betwee n c u l t u r e s an d s u p p o r t i v e o f e f f o r t s 
t o addres s i s s u e s 

- e f f o r t s t o eas e t r a n s i t i o n s i n t o d i f f e r e n t c u l t u r a l / 
geographic s e t t i n g s ( c u l t u r e shock , s e l f - d i s c i p l i n e , 
s tudy s k i l l , m o t i v a t i o n ) 

3. Lac k o f acces s t o " a l t e r n a t i v e " a c a d e m i c / c r e d e n t i a l i n g 
i n s t i t u t i o n s / m e c h i a n i s m s t h a t g i v e a d u l t s academi c c r e d i t 
f o r w o r k / l i f e e x p e r i e n c e 

E d u c a t i o n a l Systems : 

1. fe w o p p o r t u n i t i e s t o e n r i c h b a s i c e d u c a t i o n a l p r o c e s s e s , 
e i t h e r a c a d e m i c a l l y o r e x p e r i m e n t a l l y 

2. needs to be culturally appropriate t o enhance retention 
o f student s 

3. mechanise to identify exceptiona l student s an d assist 
t o achiev e potential (ombudsman?) 

4. leadershi p trainin g fo r youth 

5. p r e v e n t i o n - o r i e n t e d health : prod u n c t i on 

6. mak e e d u c a t i o n a  communit y e f f o r t / p r i o r i t y 



characteristics o f Programs : 

1. qualit y assurance 

2. substanc e abus e p r e v e n t i o n 

3. h o l i s t i c h e a l t h 

4. i n t e r c u l t u r al u n d e r s t a n d i n g 

5. p ragmat ic ; p resen t o r i e n t e d 

6. p l a n f o r p r o s p e r i t y ; m a i n t a i n c o n t i n u i t y o f c a r e 

7. b r idg e th e gaps ; e x p e r t s communicat e e f f e c t i v e l y w i t h 
laymen 

8. h e a l t h / w e l l n e s s o r i e n t a t i o n ( r a t h e r tha n m e d i c a l o r i e n t a t i o n ) 
- p r e v e n t i o n - o r i e n t e d h e a l t h e d u c a t i o n 
- s e l f - c a r e an d r e s p o n s i b i l i t y 

Necessary Copnuni t y O r g a n i z a t i o n / P o l i c y: 

1. mak e e d u c a t i o n a  comniini t y e f f o r t / p r i o r i t y 

2. develo p a n a t m o s p h e r e / e t h i c o f suppor t f o r e d u c a t i o n 
( y o u t h / a d u l t ) an d v o c a t i o n 

3. l e a d e r s h i p developmen t f o r th e f u t u r e 

4 . i n t e r n a l c o n t r a d i c t i o n s o f f e d e r a l ( t r i b a l ? ) model s 

5 . ge t communit y b a c k i n g / p o l i c i e s t o focu s o n succes s 

i n e d u c a t i o n a l endeavor s (no t " e n a b l i n g " c o n t i n u a l f a i l u r e ) 

6. communitie s mus t i d e n t i f y w i t h ("bu y i n t o " ) KAHE C an d o t h e r 
e d u c a t i o n a l p roces se s 

7. plan fo r p o s t e r i t y ; maintai n c o n t u n u i t y of care 

8. media - state, local - emphasize local orientatio n 



K A H E C F O R U M P A R T I C I P A N T S 

E X P E C T A T I O N S 

s c h e d u l e o f m e e t i n g s ( t i m e , l o c a t i o n , d a t e s ) 

w h a t " e x a c t l y " i s t h i s K A H E C g o i n g t o l o o k l i k e ? 
" l e t ' s g e t t o d o i n g i t " 

w h o e l s e o u g h t t o b e i n v o l v e d ? 

who a r e w e ? w h a t d o w e c a r e a b o u t i n t e r m s o f h e a l t h / h e a l t h e d u c a t i o n ? 

w h a t i s / i s n o t o u t t h e r e a l r e a d y ? 

a i r i n g o u t o f commo n i s s u e s w e a r e f a c i n g 

a t w h a t p o i n t i n t i m e d o w e i n v o l v e p r o v i d e r s ? 

a r e t h e y g o i n g t o b e p a r t o f t h e p l a n n i n g p r o c e s s ? 

e d u c a t i o n a s w e l l ( r e s e r v a t i o n / o f f r e s e r v a t i o n ) 

how man y c o u n t i e s a r e w e c a p a b l e o f r e p r e s e n t i n g ? 

who e l s e o u g h t t o b e r e p r e s e n t e d / i n v o l v e d ? 

c a n w e d o a  o n e d a y o r m o r e m e e t i n g f o r c o m m u n i t y p e o p l e ? 



Croup # 1 

What are th e general needs, problems and opportunitie s we coul d dea l with throug h th e 
AHBC grant? 

Needs Prob . Opport. 

1. Media-state , l o c a l - emphasize l o c al o r i e n t a t i o n 2  1  4 

2. Qualit y assurance 1 1 4 

3. Substanc e abuse prevention 3  5  1 

4. Dependenc y vs. work ethi c 1 4 0 

5. H o l i s t i c healt h 1 2 0 

6. I n t e r c u l t u r a l understanding 1 3 1 

7. Pragmatic ; present-oriente d 0  0  2 

8. Pla n f or prosperity; maintain continuit y o f car e 1 0 2 

9. Bridg e th e gaps; experts communicate e f f e c t i v e ly wit h 

laymen 1 4 2 

10. Self-esteem/positiv e i d e n t i f i c a t i o n 3  5  0 

11. Prevention-oriente d healt h promotion 0  1  1 



Croup # 2 

Q: What are the needs, problems and opportunitie s related to health 
education/manpower development we coul d deal with through the AHEC grant? 

Needs Prob. Opport-

1. Lo w esteem/aspirations ; (nee d for) positive identification 
- lac k of role models from own cultur e 
- minority status; internalized stereotype s 

2 2 0 

2. Educationa l systems 3 2 0 
- need to develop curricula in local schools specificall y 

addressing opportunitie s within health professions at 
an early ag e 

- fe w opportunitie s to enrich basic educational processes , 
either academically o r experimentall y 

- needs to be culturall y appropriate to enhance retention 
of student s 

3. Community organization and development 1 0 2 
- make education a community effort/priorit y 
- develop an atmosphere/ethic of support fo r educatio n 

(youth/adult) and vocatio n 
- leadershi p development for the future 
- health/wellness orientation (rather than medica l 

orientation) 
- preventio n and educatio n 
- self-car e and responsibilit y 

- interna l contradictions of federal (tribal?) models 
- ge t community backing/policies to focus on succes s 

i n educational endeavors (not "enabling" continual failure) 
- communities must identify with ("buy into" ) KAHBC and 

other educational processse s 

4. Career placement/development 3  1 0 
- (need ) linkages between educational programs and actua l 

jobs in the home communities 
- mechanism to identify exceptional students an d assis t t o 

achieve potentia l (ombudsman?) 
- make local/state educational systems more sensitive to 

differences between cultures and supportiv e of effort s 
to address issues 

- effor t t o ease transitions into different cultural / 
geographic settings (culture shock, self-discipline , 
study skills , motivation ) 

5. Lack of access t o "alternative" academic/credentialin g 
institutions/mechanisms tha t give adults academic credit 2  0  2 
for work/life experience 

6. Overal l goal: to train members of our communities to 
provide health services. 
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KATAHDIN AREA HEALTH EDUCATION CENTER 

(KAHEC) DEVELOPMENTAL PRINCIPLE S 

The KAHE C p l a n n i n g p r o c e s s w i l l a s s e s s t h e f e a s i b i l i t y o f d e v e l o p i n g a n 
A r e a H e a l t h E d u c a t i o n C e n t e r w i t h i n t h e f i v e , n o r t h e a s t e r n , c o u n t y 
t a r g e t a r e a , w h i c h w i l l compl y w i t h t h e f e d e r a l AHE C g o a l s an d 
g u i d e l i n e s d e s c r i b e d i n t he a t t a c h ed documents . 

The p l a n n i n g p r o c e s s w i l l b e d i r e c t e d b y a  KAHE C P l a n n i n g Committe e 
whose member s w i l l r e p r e s e n t b o t h t h e p r i n c i p l e c o n s t i t u e n t s o f t he 
proposed C e n t e r : A m e r i c a n I n d i a n health/huma n s e r v i c e a g e n c i e s , F r a n c o -
A m e r i c a n s , m ajo r h e a l t h c a r e p r o v i d e r s an d the g e o g r a p h ic d i s t r i b u t i o n 
o f t h o s e c o n s t i t u e n t g r o u p s . 

The c e n t r a l c o n c e p t s w h i c h w i l l g u i d e t h e p r o c e ss o f i d e n t i f y i n g KAHE C 
P l a n n i n g Committe e member s and p r o v i d e f o c u s f o r c e n t er p l a n n i n g a r e: 

H h e a l t h p r o f e s s i o n s s t u d e n t t r a i n i n g program s w i l l emphasize : 
c o m m u n i t y / p u b l i c h e a l t h c o n c e p t s 
t h e r u r a l p e r s p e c t i v e o f comprehensive h e a l t h c a r e 
t r a n s c u l t u r a l awarenes s 

H c o n t i n u i n g p r o f e s s i o n a l e d u c a t i on program s w i l l : 
maximize th e use of e x i s t i n g progra m s o u r c e s 
emphasize t r a n s c u l t u r a l awarenes s 
encourage r e s o u r c e s h a r i n g an d e d u c a t i o n i n s t i t u t i o n -
h e a l t h c a r e s e r v i c e l i n k a g e s 
emphasize comprehensiv e h e a l t h c a r e an d h e a l t h p r o m o t i o n 
c o n c e p t s i n a r e as o f i d e n t i f i e d communit y nee d 

H c a r e e r awareness/manpowe r developmen t program s w i l l f o c u s o n 
e n h a n c i n g th e o p p o r t u n i ty o f y o u th an d a d u l t s t o: 

maximize t h e i r academi c p o t e n t i a l 
a s s e s s r e a l i s t i c c a r e e r o p t i o n s 
p u rsue h e a l t h c a r e e r s t r a i n i n g i n c u l t u r a l ly s u p p o r t i v e 
e n v i r o n m e n t s 
r e c o g n i z e t h e i r r o l e s and r e s p o n s i b i l i t i e s i n s e r v i ng 
t h e i r e t h n i c communit y 



NEEDS, PROBLEMS , OPPORTUNITIE S 
(One p o s s i b l e o r g a n i z a t i o n o f i s s u e s i d e n t i f i e d b y 2 groups ) 

C e n t r a l I s sues : 

1. l o w e s t e e m / a s p i r a t i o n s ; (nee d f o r ) p o s i t i v e i d e n t i f i c a t i o n 
- l a c k o f r o l e model s fro m own  c u l t u r e 
- m i n o r i t y s t a t u s ; i n t e r n a l i z e d s t e reo type s 

2. O v e r a l l g o a l : t o t r a i n member s o f ou r communit ie s t o 

p rov ide h e a l t h s e r v i c e s 

Career Placement/Development : 

1. Nee d t o deve lo p c u r r i c u l a i n l o c a l s c h o o l s s p e c i f i c a l l y 

address ing o p p o r t u n i t i e s w i t h i n h e a l t h p r o f e s s i o n s a t 

an e a r l y ag e 

2. Caree r placement/developmen t 

- (need ) l i n k a g e s betwee n e d u c a t i o n a l program s an d a c t u a l 
jobs i n th e hom e communitie s 

- mak e l o c a l / s t a t e e d u c a t i o n a l system s mor e s e n s i t i v e t o 
d i f f e r e n c e s betwee n c u l t u r e s an d s u p p o r t i v e o f e f f o r t s 
t o addres s i s s u e s 

- e f f o r t s t o eas e t r a n s i t i o n s i n t o d i f f e r e n t c u l t u r a l / 
geographic s e t t i n g s ( c u l t u r e shock , s e l f - d i s c i p l i n e , 
s tudy s k i l l , m o t i v a t i o n ) 

3. Lac k o f acces s t o " a l t e r n a t i v e " a c a d e m i c / c r e d e n t i a l i n g 
i n s t i t u t i ons /mechan i sm s t h a t g i v e a d u l t s academi c c r e d i t 
f o r w o r k / l i f e exper ienc e 

E d u c a t i o n a l Systems : 

1. fe w o p p o r t u n i t i e s t o e n r i c h b a s i c e d u c a t i o n a l p roces ses , 
e i t h e r a c a d e m i c a l l y o r e x p e r i m e n t a l l y 

2. need s t o b e c u l t u r a l l y app rop r i a t e t o enhanc e r e t e n t i o n 
o f s tudent s 

3 . mechanis m t o i d e n t i f y e x c e p t i o n a l s tudent s an d a s s i s t 
t o ach iev e p o t e n t i a l (ombudsman? ) 

4 . l e a d e r s h i p t r a i n i n g f o r yout h 

5 . p r e v e n t i o n - o r i e n t e d h e a l t h promotio n 

6. mak e educa t io n a  c o n m m i t y e f f o r t / p r i o r i t y 

P o s s i b l e F o r u m D i s c u s s a n t s 

E d u c a t i o n / P u b l i c , H ighe r E d . 
Community l e a d e r s 

H e a l t h Cente r s 
E d u c a t i o n / P u b l i c , H ighe r E d 
Community l e a d e r s 

E d u c a t i o n / P u b l i c , H ighe r E d 
H e a l t h P r o f e s s i o n s 
R u r a l h e a l t h c e n t e r s / h o s p i t a l s 
R u r a l s o c i a l s e r v i c e s 

Community l e a d e r s 
E d u c a t i o n / P u b l i c , H ighe r E d 
Church r e p r e s e n t a t i v e s 
P o l i t i c a l o f f i c i a l s 



C h a r a c t e r i s t i c s o f Programs : 

2. substanc e abus e p r e v e n t i o n 

1. q u a l i t y assuranc e Community l eade r s / advoca te s 
R u r a l s o c i a l s e r v i c e s 
R u r a l h e a l t h cen t e r s 
H e a l t h p r o f e s s i o n s 

3. h o l i s t i c h e a l t h 

4 . i n t e r c u l t u r a l unders tandin g 

5 . pragmat ic ; p resen t o r i e n t e d 

6. p l a n f o r p r o s p e r i t y ; m a i n t a i n c o n t i n u i t y o f c a r e 

7. b r idg e th e gaps ; expe r t s communicat e e f f e c t i v e l y w i t h 
laymen 

8. h e a l t h / w e l l n e s s o r i e n t a t i o n ( r a t h e r tha n m e d i c a l o r i e n t a t i o n ) 
- p r e v e n t i o n - o r i e n t e d h e a l t h educa t io n 
- s e l f - c a r e an d r e s p o n s i b i l i t y 

Necessary (Communit y O r g a n i z a t i o n / P o l i c y : 

1. mak e educa t io n a  communit y e f f o r t / p r i o r i t y P o l i t i c a l o f f i c i a l s 

3. l e a d e r s h i p developmen t f o r th e fu tu r e 

4 . i n t e r n a l c o n t r a d i c t i o n s o f f e d e r a l ( t r i b a l ? ) model s 

5 . ge t communit y b a c k i n g / p o l i c i e s t o focu s o n succes s 

i n e d u c a t i o n a l endeavor s (no t " e n a b l i n g " c o n t i n u a l f a i l u r e ) 

6 . communitie s mus t i d e n t i f y w i t h ("bu y i n t o " ) KAHE C an d o the r 
e d u c a t i o n a l processe s 

7. p l a n f o r p o s t e r i t y ; m a i n t a i n c o n t i n u i t y o f c a r e 

8. media - s t a t e , l o c a l - emphasiz e l o c a l o r i e n t a t i o n 

2. develo p a n a tmosphere /e th i c o f suppor t f o r e d u c a t i o n 
(you th / adu l t ) an d v o c a t i o n 

E d u c a t i o n / P u b l i c , H ighe r E d 
R u r a l h e a l t h c en t e r s 
Community l e a d e r s 
Church l e a d e r s h i p 



K A H E C FORU M P A R T I C I P A N T S 

( C A T E G O R I E S ) 

e d u c a t i o n p e o p l e 

p o l i t i c a l o f f i c i a l s 

law enforcemen t 

b u s i n e s s , b a n k i n g 

c h u r c h r e p r e s e n t a t i v e s 

h i g h e r e d u c a t i o n i n s t i t u t i o n s 

a n t i - m i n o r i t y , u l t r a - c o n s e r v a t i v e s 

r u r a l h e a l t h c e n t e r s / s m a l l h o s p i t a l s 

h e a l t h p r o f e s s i o n a l s 

p r o f e s s i o n a l s o r a d m i n i s t r a t o r s 



KAHEC INVITATIONAL FORUM 

P a r t i c i p a n t Inventor y 

A. What are the major h e a l t h / i l l n e s s - r e l a t e d problem s of your community ? 

(62%) Obesit y an d poor n u t r i t i o n a l h a b i t s 
(46%) Alcoholis m an d Substance Abus e 
(38%) Unme t treatmen t needs/lac k o f community-based c a r e / r u r a l 

i s o l a t i o n 
(38%) l a c k of concern wit h h e a l t h maintenanc e 
(31%) Diabete s 
(31%) Cardiovascula r diseas e 
(23%) Famil y dysfunctio n an d v i o l e n c e 
(23%) Chroni c i l l n e s s — p h y s i c a l an d mental 
(15%) Tee n pregnancie s 
(15%) Need s of the e l d e r ly 
(15%) Provide r s t a f f turnove r 
( 7% ) Lac k of educational resource s 
( 7% ) Lo w income populatio n 
( 7% ) Smokin g 
( 7% ) Overus e of p r e s c r i p t i on drugs 
( 7% ) I n j u r y / a c c i d e n t s 
( 7% ) s t r e s s 

B. What do you see as b a r r i e rs to r e s o l v i ng these i s s u e s ? 

(69%) Lac k of e d u c a t i o n — p e r s o n al an d community 
(54%) Lac k of resources an d programs 
(38%) C u l t u r a l i s o l a t i o n — c u l t u r al a t t i t u d e s 
(38%) Reachin g thos e needin g education/service s 
(38%) Healt h provider s no t s e n s i t i ve to problems and c u l t u r a l 

d i v e r s i t y 
(31%) Cycle s o f u n h e a l t h y l i fe s t y l e s 
(23%) Retainin g h e a l t h provide r i n r u r al area s 
(15%) Famil y secrec y 
( 7% ) Lac k of community involvemen t 

C. Do yout h in your communit y have s u f f i c i e n t m o t i v a t i o n and/o r means of 
becoming informed abou t and pursuing a  caree r i n a h e a l t h s e r v i c e occupatio n 
I f not , wha t problem s do you see? 

(38%) N/A , Don' t know 
( 7% ) Ye s I n c r e a s i n g l y yout h are becoming i n t e r e s t e d and motivate d 

(55%) N o Lac k of exposure to h e a l th career s s e t t i n g s / r o l e models 
No emphasis in schools o r outreach fro m c o l l e g e s 
I s o l a t i o n fro m educationa l resource s 
Lack o f funds 
S o c i a l problems : schoo l dro p out ; tee n pregnancy ; 

c u l t u r a l i s o l a t i o n ; substanc e abuse ; 
Low motivatio n du e to welfare dependen c 



D. What problems do you see f or people in your are a o b t a i n i n g comprehensiv e 
h e a l t h care , i n c l u d i n g h e a l t h education ? 

(38%) Lac k of h e a l th educatio n funds—nee d 3r d party pa y f or h e a l th 
education 

(38%) Becaus e few of the a d u l ts f i n i s h e d hig h s c h o o l , the y w i l l no t go 
to heat h educatio n c l a s s e s becaus e the y b e l i e v e the y woul d not 
understand th e c l a ss 

(23%) Lac k of h e a l th car e f a c i l i t i e s / m e n t a l heat h resource s 
(23%) Lac k of community awarenes s of importance and d i v e r s i t y of 

h e a l t h p r o f e s s i o n s 
(15%) C u l t u r a l and geographic i s o l a t i o n : f e a r o f p r o v i d e r s; l a c k of 

knowledge of resources; l a c k o f t r a n s p o r t a t i o n; distanc e fro m 
s e r v i c e s ; apath y 

(15) Healt h cente r p e r s p e c t i v e : t e r r i t o r i a l i t y ; in-hous e o r i e n t a t i o n ; 
l a c k o f outreach t o r u r al communities ; p a r o c h i a l t r a i n i n g of 
providers 

( 7% ) Lac k of l e g i s l a t i v e awareness—need s enlightenmen t and 
encouragement 

( 7% ) Lac k of BSN/MSN nurses in area 
( 7% ) Transien t medica l s t a f f 
( 7% ) Lac k of h e a l th provide r educationa l program s in Maine 

E . Wha t problems do you or others i n your f i e l d o r agency encounte r in 
keeping up-to-date , g e t t i n g c r e d e n t i a l s , or o b t a i n i ng forma l educatio n i n 
your d i s c i p l i n e ? 

(53%) Lac k of program in area (Healt h planning , MSN , BSN, MPH, Healt h 
Education, Counselling ) e s p e c i a l l y f or upwar d m o b i l i t y 

(23%) Lac k of funds 
( 7% ) N o adequate need s assessmen t 
( 7% ) T e r r i t o r i a l i t y betwee n s e r v i c e provider s an d edu c a t i o n a l 

i n s t i t u t i o n s 

F. Wha t h e a l t h car e personne l issues/problem s confron t h e a l t h car e agencie s 
i n you r area ? 

(77%) R e c r u i t i n g an d r e t a i n i ng provider s t o area (noted : BSN , MSN, 
S p e c i a l i s t p h y s i c i a n s , a l l i e d h e a l t h p r o f e s s i o n a l s , substanc e 
abuse counselors , P h y s i c a l T h e r a p i s t s , MSW , P s y c h o l o g i s t ) 

(15%) Healt h car e f a c i l i t i e s f a i l t o use personnel a v a i l a b l e becaus e 
of ow n agenda and d e s i r e t o maintain th e e s t a b l i s h ed medica l 
model, as opposed t o tak i ng o r being ope n to more w h o l i s t ic 
approach 

( 7% ) T r a i n i n g f o r communit y members who, in t u r n, woul d teac h othe r 
community members 

( 7% ) Mor e e f f i i e n t EMS syste m in Maine, e s p e c i a l l y in r u r al area s 
( 7% ) F i e l d experience s f o r n u t r i t i on student s wit h s u p e r v i s i o n are 

l a c k i n g 

2 



K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 

( K A H E C ) D E V E L O P M E N T A L P R I N C I P L E S 

T h e K A H E C p l a n n i n g p r o c e s s w i l l a s s e s s t h e f e a s i b i l i t y o f d e v e l o p i n g a n 
A r e a H e a l t h E d u c a t i o n C e n t e r w i t h i n t h e f i v e , n o r t h e a s t e r n , c o u n t y 
t a r g e t a r e a , w h i c h w i l l c o m p l y w i t h t h e f e d e r a l A H E C g o a l s a n d 
g u i d e l i n e s d e s c r i b e d i n t h e a t t a c h e d d o c u m e n t s . 

T h e p l a n n i n g p r o c e s s w i l l b e d i r e c t e d b y a  K A H E C P l a n n i n g C o m m i t t e e 
w h o s e m e m b e r s w i l l r e p r e s e n t b o t h t h e p r i n c i p l e c o n s t i t u e n t s o f t h e 
p r o p o s e d C e n t e r : A m e r i c a n I n d i a n h e a l t h / h u m a n s e r v i c e a g e n c i e s , F r a n c o -
A m e r i c a n s , m a j o r h e a l t h c a r e p r o v i d e r s a n d t h e g e o g r a p h i c d i s t r i b u t i o n 
o f t h o s e c o n s t i t u e n t g r o u p s . 

T h e c e n t r a l c o n c e p t s w h i c h w i l l g u i d e t h e p r o c e s s o f i d e n t i f y i n g K A H E C 
P l a n n i n g C o m m i t t e e m e m b e r s a n d p r o v i d e f o c u s f o r c e n t e r p l a n n i n g a r e : 

H h e a l t h p r o f e s s i o n s s t u d e n t t r a i n i n g p r o g r a m s w i l l e m p h a s i z e : 
c o m m u n i t y / p u b l i c h e a l t h c o n c e p t s 
t h e r u r a l p e r s p e c t i v e o f c o m p r e h e n s i v e h e a l t h c a r e 
t r a n s c u l t u r a l a w a r e n e s s 

H c o n t i n u i n g p r o f e s s i o n a l e d u c a t i o n p r o g r a m s w i l l : 
m a x i m i z e t h e u s e o f e x i s t i n g p r o g r a m s o u r c e s 
e m p h a s i z e t r a n s c u l t u r a l a w a r e n e s s 
e n c o u r a g e r e s o u r c e s h a r i n g a n d e d u c a t i o n I n s t i t u t i o n -
h e a l t h c a r e s e r v i c e l i n k a g e s 
e m p h a s i z e c o m p r e h e n s i v e h e a l t h c a r e a n d h e a l t h p r o m o t i o n 
c o n c e p t s i n a r e a s o f i d e n t i f i e d c o m m u n i t y n e e d 

) c a r e e r a w a r e n e s s / m a n p o w e r d e v e l o p m e n t p r o g r a m s w i l l f o c u s o n 
e n h a n c i n g t h e o p p o r t u n i t y o f y o u t h a n d a d u l t s t o : 

m a x i m i z e t h e i r a c a d e m i c p o t e n t i a l 
a s s e s s r e a l i s t i c c a r e e r o p t i o n s 
p u r s u e h e a l t h c a r e e r s t r a i n i n g i n c u l t u r a l l y s u p p o r t i v e 
e n v i r o n m e n t s 
r e c o g n i z e t h e i r r o l e s a n d r e s p o n s i b i l i t i e s i n s e r v i n g 
t h e i r e t h n i c c o m m u n i t y 



 



D o w n e a s t R e g i o n a l C o u n c i l 

P r i s c i l l a S t a p l e s , R N , M S N , D i r e c t o r o f N u r s i n g , D o w n e a s t 
C o m m u n i t y H o s p i t a l , M a c h i a s 

J a n e H i n s o n , D i r e c t o r o f O u t r e a c h &  S p e c i a l P r o g r a m s , U n i v e r s i t y 
o f M a i n e a t M a c h i a s 

A n n R e e d , R . N . , D i r e c t o r o f N u r s i n g , C a l a i s 
R e g i o n a l H o s p i t a l 

P e g g y D u m o n d , L . S . W . , S o c i a l W o r k e r , E a s t e r n A r e a 
A g e n c y o n A g i n g , E l l s w o r t h 

C y n t h i a P h i l l i p s , C o u n s e l o r , F a m i l i e s U n i t e d , M a c h i a s 

C a r o l e W e b b e r , R . N . , D i r e c t o r o f N u r s i n g , O c e a n v i e w 
N u r s i n g H o m e , L u b e c 

N a n c y D r a k e , R e g i o n a l C o n s u l t a n t , D i v i s i o n o f A l c o h o l &  D r u g E d u c a t i o n , 
M a i n e D e p t . o f E d u c a t i o n a l a n d C u l t u r a l A f f a i r s , M a c h i a s &  E l l s w o r t h 

P a m e l a P a g e , R . N . , C l i n i c a l S u p e r v i s o r , Hom e H e a l t h 
S e r v i c e s , C o m m u n i t y H e a l t h &  C o u n s e l i n g 
S e r v i c e , M a c h i a s 

M a r i o n G a l l i g a n , C o u n s e l o r , R a p e C r i s i s / W o m a n k i n d , 
R o b b i n s t o n 

J u d y K a h n s -  H a s t i n g s , R N , M S N , A s s i s t a n t P r o f e s s o r , 
B a c c a l a u r e a t e N u r s i n g P r o g r a m , U n i v e r s i t y o f M a i n e , O r o n o 

( r e s i d e n t o f M t . D e s e r t ) 

G r a c e B r a c e , L S W , S u b s t a n c e A b u s e C o u n s e l o r , D o w n e a s t 
R e g i o n a l H o s p i t a l , M a c h i a s 

J o h n C a d d i s , D . O . , P r i v a t e P r a c t i t i o n e r , E a s t M a c h i a s 

J o a n n e B l a c k , C o o r d i n a t o r , S u n r i s e C o u n t y 
C h i l d r e n ' s T a s k F o r c e , C a l a i s 

K a r l L a r s o n , M . D . , P r i v a t e P r a c t i t i o n e r , E a s t M a c h i a s 

R a y B e a l , E x e c u t i v e D i r e c t o r , W a s h i n g t o n C o u n t y 
H o m e m a k e r S e r v i c e s , M a c h i a s 

B e r e l l K o r n r e i c h , E x e c u t i v e D i r e c t o r , 
D o w n e a s t H e a l t h S e r v i c e s , E l l s w o r t h 



(2) 

Chris T a y l o r , M.S.W., Mental Healt h Service s Manager , 
Community Healt h &  Counsellin g Services , Machia s 

Ron Renaud , D i r e c t o r , Washington County 
Vocational Technica l I n s t i t u t e , C a l a i s 

Rick Doyle , Healt h Planner , Pleasan t Poin t Passamaquodd y Tribe , 
v i a Perr y 



KAHEC Outr e a c h M e e t i n g s 

C a r i b o u 
P i n e t e F a m i l y M e e t i n g 

5 - 2 3 - 8 6 

I n t r o d u c t i o n s 

Background an d e x p l a n a t i o n s 

A i r i n g o f i s s u e s - - -
-need t o a d d r e ss t e e n p a r e n t s an d AFDC r e c i p i e n t s f o r h e a l t h c a r e e r 
a w a r e n e s s . 

-need t o l o o k a t o c c u p a t i o n al h e a l t h / s a f e t y i s s u r e s b o t h i n terms of 
p r a c t i c e s an d c o n t i n u i n g e d u c a t i o n . 
(Note Dr . S k e l l i a n o f PI s e t t i n g u p p r a c t i c e on o c c u p a t i o n a l / 
i n d u s t r i a l m e d i c i n e . ) 

-need t o a d d r e ss a t t i t u d e of c o n d e c e n d i ng t o w a r d t h o s e wh o a re 
d i f f e r e n t l y a b l e d o r from d i f f e r e n t c u l t u r e s , 

-need t o a d d r e ss n e g a t i v e s e l f - i m a g e t h a t som e p e o p l e fro m d i f f e r e n t 
c u l t u r e s a c q u i r e a s a r e s u l t o f i m p l i c i t / e x p l i c i t p r e j u d i c e an d 
n e g a t i v e b i a s e s fro m t h e dominant c u l t u r e . 

- s e l f - c o n f i d e n c e an d s e l f - i m a g e a r e key to e t h n ic m i n o r i t i e s d a r i n g 

t o a s p i r e o r a c h i e v e 
- i m p a c t o f media o n p e r c e p t i o n an d s e l f - p e r c e p t i o n is s i g n i f i c a n t 

Note -  Who i n t he w o r ld i s J e an C u o t s i e ? 
B r o u g h t A c a d i a n s t o V i l e S t . J e a n. 

-Program mus t g i v e p e r m i s s i o n s f o r p e o p l e t o be what t h e y a r e. 
Focus o n S t J e a n, F r e n c h , Passamaquodd y I n d i a n s e t c. 

- F l i p s i d e o f n e g a t i ve s e l f - i m a g e i s t h at i t a l l o ws on e to f a i l an d 
a v o i d r e s p o n s i b i l i t y w i t h a  c e r t a i n amount o f c o n f o r t / r e l i e f . 

- C u l t u r a l i s s u e s v e r y i m p o r t a n t b o t h w i t h p r e s c h o o l an d g e n e a t r i c 
p o p u l a t i o n s . 

- A b i l i t y t o speak languag e s i g n i f i c a n t p l u s f o r p r o v i d e r s . . . 



5 - 2 3 - 8 6 

Name 

R o s e D u m o n d 

E l l e n P i n e t t e 

B e t t y A . O s g o o d 

R a c h e l B u r n a g e 

C l a i r e B o l d u c 

G e n e C o u l o q u e 

A d d r e s s 

R F D # 4 
B o x 3 3 6 
C a r i b o u , M e . 

P . O . B o x 9 0 5 
C a r b o u , M e . 

745 N o r t h M a i n S t , 
A p t . #  1 5 
C a r i b o u ; M e . 

3 4 B R o b e r t S t . 
C a r i b o u , M e . 

RFD #1 
Box 4 1 2 
O l d T o w n , M e . 

P . O . B o x 1 4 5 3 
P r e s q u e I s l e 
M e . 0 4 7 6 9 

P h o n e N u m b e r 

4 9 3 - 6 6 4 2 

4 9 8 - 3 4 4 4 

4 9 2 - 9 5 9 1 

4 9 6 - 3 5 4 1 

3 9 4 - 2 8 7 2 

4 9 8 2 5 7 5 

J i m P i n e t t e ( a s a b o v e ) 

A l s o C l a i r , Y v o n , a n d B o 



F o r t K e n t 
UMFK M e e t i n g 

5 - 2 4 - 8 6 

I n t r o d u c t i o n s 
B a c k g r o u n d a n d E x p l a n a t i o n s 

P r o b l e m I d e n t i f i c a t i o n 
- L o s s o f s c h o l a r s h i p a s s i s t a n c e a n d e m p h a s i s i n a r e a s o f b i - c u l t u r a l 

/ b i - l i n g u a l e d u c a t i o n r e d u c e s u n d e r s t a n d i n g o f / s u p p o r t f o r / a n d 
s u b s e q u e n t s e l f - e s t e e m f o r F r e n c h - s p e a k i n g s t u d e n t s . 

- R e a l p r o b l e m i n a g c o u n t r y w i t h p e s t i c i d e s / i n d r i n k i n g 
w a t e r p o i n t s o u t n e e d f o r e m p h a s i s o n e n v i r o n m e n t a l h e a l t h 
( a n a l y s i s / p r e v e n t i o n ) . 

- N e e d t o h a v e b o t h e d u c a t o r s a n d h e a l t h p r o f e s s i o n a l s t o b e 
b i - l i n g u a l . 

- L o c a l h o s p i t a l i s b i a s e d a g a i n s t h i r i n g l o c a l ( F r e n c h - s p e a k i n g ) 
n u r s e s . P e r h a p s b e c a u s e a d m i n i s n o t l o c a l a n d h a s b i a s e s . P e r h a p s 
b e c a u s e l o c a l p e o p l e w o u l d h a v e p o l i t i c a l b a s e i n t h e c o m m u n i t y . 
( U n i v e r s i t y h a s s i m i l a r t e n d e n c y . ) 



K A H E C M e e t i n g a t UMF K 
5 - 2 4 - 8 6 

Name 

J . B e r t r a n d M i c h a u g / 

G i l b e r t A l b e r t 

A f f i l i a t i o n A d d r e s s 

U . S . J . B . i n s . c o . P . O . B o x 9 9 
F o r t K e n t M i l l s 
M e . 0 4 7 4 4 

D i r e c t o r , B i - C u l t u r a l / 
B i - l i n g u a l P r o g r a m 
U n i v . o f M a i n e 
F t . K e n t 0 4 7 4 3 



September 4, 198 

W C V T ! #1 0 
Rive r R o a d 

C a ! a i s , M a i n e 0461 9 
(207) 454-214 4 ext . 4 8 

Concerned Friend s of the KAHEC: 

As wa s mentioned i n the f i r st s e s s i o n of the Regional I n f o r m a t i o n al 
meetings, th e Katahdin Are a Healt h Educatio n Cente r (KAHEC ) is pla n n i ng to have 
follow-up r e g i o n a l meetings . 

The purpos e o f these meeting s i s the development of r e g i o n al c o u n c i l s . Ther e 
w i l l b e thre e councils--Washington/Hancoc k c o u n t i e s , Penobscot/Piscataquis 
counties and Aroostook County . Th e c o u n c i ls ar e being e s t a b l i s h e d t o ensure : 

1. Communit y involvemen t 
2. Accurat e assessmen t of needs 
3. Timel y an d a p p r o p r i a te program a c t i v i t i e s 
4. Maximu n e f f i c i e n c y an d e f f e c t i v e n e ss o f KAHEC s t a f f 
5. Maximu m communication an d cooperation between and among h e a l t h / s o c i a l 

s e r v i c e agencie s an d e d u c a t i o n al i n s t i t u t i o n s . 

A n t i c i p a t e d r o l e s f o r the r e g i o n al c o u n c i l s ar e t o: 
1. nominat e r e p r e s e n t a t i v e s to the Board o f D i r e c t o r s 
2. advis e to the Board o f D i r e c t o rs o f programming needs f o r the r e g i on 
3. f a c i l i t a t e th e implementation o f programs 

4. provid e inpu t on e v a l u a t i on of programs in t h e ir r e s p e c t i v e areas. 

The f o l l o w i n g schedul e f o r the C o u n c il Development meeting s ar e as f o l l o w s : 

October 5  @ 7:00 p.m Dow n Eas t Communit y H o s p i t a l , Machia s 

Your attendanc e an d p a r t i c i p a t i on i s needed. Pleas e make ever y e f f o r t to 
come. I  w i l l b e l o o k i n g forwar d t o seeing you. 

Conference Roo m 

October 1  $ 7:00 p.m. Cary Medica l Center , Caribo u 
Conference Room s (B & C) 

September 29 @ 7:00 p.m. Mayo Regional H o s p i t a l , Dover-Foxcrof t 
Conference Roo m 

S i n c e r e l y , 

Bo Yerxa , F i e l d C o o rdinato r 



W C V T I #1 0 
River R o a d 

C a l a i s , M a i n e 0461 9 
(207) 454-214 4 ext. 4 8 

R E G I O N A L C O U N C I L D E V E L O P M E N T 
I N F O R M A T I O N A L M E E T I N G 

G e o g r a p h i c a l l y - d e t e r m i n e d c o u n c i l s w i l l b e e s t a b l i s h e d t o e n s u r e : 

1 . C o m m u n i t y i n v o l v e m e n t 
2 . A c c u r a t e a s s e s s m e n t o f n e e d s 
3 . T i m e l y a n d a p p r o p r i a t e p r o g r a m a c t i v i t i e s 
4 . M a x i m u m e f f i c i e n c y a n d e f f e c t i v e n e s s o f K A H E C s t a f f 
5 . M a x i m u m c o m m u n i c a t i o n a n d c o o p e r a t i o n b e t w e e n a n d a m o n g h e a l t h / s o c i a l 

s e r v i c e a g e n c i e s a n d e d u c a t i o n a l i n s t i t u t i o n s . 

C u r r e n t p l a n s p r o p o s e a t l e a s t t h r e e r e g i o n a l c o u n c i l s — W a s h i n g t o n / H a n c o c k C o u n t i e s , 
P e n o b s c o t / P i s c a t a q u i s C o u n t i e s a n d A r o o s t o o k C o u n t y . 

T h e r o l e s o f t h e r e g i o n a l c o u n c i l s a r e t o : 
1 . n o m i n a t e r e p r e s e n t a t i v e s t o t h e B o a r d o f D i r e c t o r s , 
2 . a d v i s e t o t h e B o a r d o f D i r e c t o r s o f p r o g r a m m i n g n e e d s f o r t h e r e g i o n , 
3 . f a c i l i t a t e t h e i m p l e m e n t a t i o n o f p r o g r a m s , 
4 . p r o v i d e i n p u t o n e v a l u a t i o n o f p r o g r a m s i n t h e i r r e s p e c t i v e a r e a s . 

I f y o u a r e i n t e r e s t e d i n b e i n g i n v o l v e d o n a  r e g i o n a l c o u n c i l i n y o u r a r e a , p l e a s e 
f i l l i n t h e b o t t o m p o r t i o n o f t h i s p a g e a n d l e a v e w i t h t h e K A H E C s t a f f t o d a y . 

N A M E / T I T L E 

O R G A N I Z A T I O N 

A D D R E S S 

T E L E P H O N E 



C A L A I S , M A I N E 

R E G I O N A L C O U N C I L I N F O R M A T I O N A L M E E T I N G 

N A M E / T I T L E 

J U L Y 2 2 , 1 9 8 7 

A D D R E S S T E L E P H O N E 
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W C V T ! #1 C 
R i v e r R o a d 

C a l a i s , M a i n e 0461 9 
(207) 45 4 214 4 ext . 4 E 

November 23 , 1987 

Dear C o l l e a g u e : 

I a m w r i t i n g to s h a re w i t h yo u some b a c k g r o u n d o n t he K a t a h d in AHEC , a  ne w 
e f f o r t underwa y t h a t I  b e l i e v e ha s the p o t e n t i al to p o s i t i v e l y s u p p o r t s o c i a l 
w o r k e r s an d o t h e r h e a l t h an d s o c i a l s e r v i c e p r o f e s s i o n a l s i n r u r al N o r t h e r n 
Maine. P l e a s e t a k e a  minut e t o r e v i ew t h i s i n f o r m a t i o n an d c o n s i d e r ho w it 
might r e l a t e t o you. 

WHAT IS AN AHEC ? 

An A r e a H e a l t h E d u c a t i o n C e n t e r i s a c o r p o r a t e e n t i t y m a n i f e s t i n g a  p a r t n e r -
s h i p betwee n a  s c h o o l o f m e d i c i ne an d one or more a d d i t i o n a l h e a l th p r o f e s s i o n s 
s c h o o l s , l o c a l h e a l t h f a c i l i t i e s and/o r communit y a g e n c i e s t h a t j o i n t l y p l a n an d 
conduct e d u c a t i o n a l a c t i v i t i e s w h i c h improv e t h e d i s t r i b u t i o n o f h e a l t h p r o -
f e s s i o n a l s an d a c c e s s t o c a re b y m e d i c a l l y u n d e r s e r v e d p o p u l a t i o n s . 

BACKGROUND OF AHE C DEVELOPMEN T 

The f e d e r a l A r e a H e a l t h E d u c a t i o n C e n t e r (AHEC ) Program wa s i n i t i a t e d i n ^ 
r e s p o n s e t o t he 1970 C a r n e g ie Commissio n r e p o r t " H i g h e r E d u c a t i o n an d the N a t i o n ' s 
H e a l t h " , w h i c h documente d b o t h th e s h o r t a g e / m a l d i s t r i b u t i on o f h e a l t h p r o f e s s i o n a l s " X 
( p a r t i c u l a r l y p h y s i c i a n s ) an d i d e n t i f i e d m u l t i p l e a r e a s f o r i m p r o v i ng h e a l t h man - ^ 
power t r a i n i n g . Th e Comprehensiv e H e a l t h Manpowe r T r a i n i n g A c t of 1971 a p p r o- ^ 
p f i a t e d f u n d s f o r the U.S. DHEW's O f f i c e o f H e a l th P r o f e s s i o n s t o c o n t r a ct w i t h ^ 
e l e v e n m e d i c a l s c h o o l s t o a s s i st i n t he p l a n n i n g, d e v e l o p m e n t , an d o p e r a t i o n ^ 
o f AHEC s i n t h e ir s t a t e s . S u b s e q u e n t l y , th e H e a l th P r o f e s s i o n s E d u c a t i o n a l 
A s s i s t a n c e A c t of 1976 p r o v i d e d f o r the c o n t i n u a t i on o f t h e s e program s an d ^ 
a u t h o r i z e d t h e development o f a d d i t i o n a l AHECs t o a d d r e ss q u a l i t y a s s u r a n c e an d 
m a l d i s t r i b u t i o n i s s u e s i n u n d e r s e r v ed a r e a s . A s o f 1986, AHECs hav e f u n c t i o n e d * \ 
i n 3 5 s t a t e s t h r o u g h o u t th e c o u n t r y. ^ 

RECENT AHEC ACTI V I T I E S I N NORTHEASTERN MAIN E ^ 

I n t h e f a l l o f 1985, a grou p o f h e a l th w o r k e r s c o n c e r n e d w i t h t h e a v a i l a- : ^ 
b i l i t y an d q u a l i t y o f h e a l th s e r v i c e s i n n o r t h e rn an d e a s t e r n Main e bega n m e e t i n g -
t o se e what mechanism s m i g h t b e d e v e l o p e d t o l i n k t h e r e s o u r c es o f p o s t - s e c o n d a ry I 
h e a l t h s c i e n c e e d u c a t i o n a l i n s t i t u t i o n s , h e a l t h p r o f e s s i o n a l s , and h e a l t h c a r e ^ 
i n s t i t u t i o n s t o a d d r e ss p e r c e i v e d needs . T h i s p l a n n i n g committe e i n c l u d e d r e p r e - J ) 
s e n t a t i v e s f r o m r u r a l h e a l t h c e n t e r s , T r i b a l h e a l t h p r o g r a m s , p u b l i c h e a l t h " \ 
o r g a n i z a t i o n s , s m a l l h o s p i t a l s , F r a n c o - A m e r i c an a d v o c a c y g r o u p s , th e Maine VT I ^ 
system an d b o t h p r i v a t e an d p u b l i c u n i v e r s i t i e s . Base d o n t h e i r e f f o r t s , a 
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p l a n n i n g g r a n t wa s fund ed t h r o u g h th e U n i v e r s i t y o f New  E n g l a n d ' s C o l l e g e o f 
O s t e o p a t h i c M e d i c i n e t o e s t a b l i s h t h e f e a s i b i l i t y o f a n AHE C progra m i n r u r a l 

M a i n e . 

COALS O F TH E KATAHDI N AHE C 

The o v e r r i d i n g g o al i s t o u t i l i z e e d u c a t i o n a l program s t o improv e t h e 
d i s t r i b u t i o n , e u q l i t y , a v a i l a b i l i t y , u t i l i z a t i o n , e f f i c i e n c y , an d c u l t u r a l 
a p p r o p r i a t e n e s s o f p r i m a r y h e a l t h c a r e s e r v i c e s i n r u r a l M a ine . 

W i t h i n t h i s o v e r - a l l progra m g o a l , th e K a t a h d i n AHE C i n t e n d s t o u n d e r t a k e 

the f o l l o w i n g a c t i v i t i e s : 

1. P r o v i d e community-base d c l i n i c a l t r a i n i n g e x p e r i e n c e s i n r u r a l s e t t i n g s 
f o r h e a l t h p r o f e s s i o n s s t u d e n t s o f m e d i c i n e , n u r s i n g , s o c i a l work , an d 
a l l i e d h e a l t h . 

2. P r o v i d e c o n t i n u i n g p r o f e s s i o n a l e d u c a t i on w h i c h i s p e r t i n e n t an d 
a c c e s s i b l e t o r u r a l p r i m a r y c a r e w o r k e r s , an d w h i c h e m p h a s i z e s a n 
a p p r o a c h t h a t i s h o l i s t i c an d p r e v e n t i o n o r i e n t e d . 

3. D e v e l o p h e a l t h c a r e e r s r e s o u r c e c e n t e r s i n r u r a l a r e a s w h i c h s u p p o r t s 
y o u t h f r o m m i n o r i t y an d u n d e r - r e p r e s e n t e d p o p u l a t i o n s i n p u r s u i n g 
h e a l t h c a r e e r s an d w h i c h e n c o u r a g e s n o n - t r a d i t i o n a l s t u d e n t s i n 
d e v e l o p i n g c a r e e r l a d d e r s f o r p r o f e s s i o n a l advancement. 

4. L i n k t h e r e s o u r c e s an d e x p e r t i s e o f c o o p e r a t i n g e d u c a t i o n a l i n s t i t u t i o n s 
and g r a d u a t e m e d i c a l e d u c a t i o n program s w i t h r u r a l p r o v i d e r s t h e r e b y 
e n h a n c i n g th e a v a i l a b i l i t y o f a p p r o p r i a t e t e c h n i c a l a s s i s t a n c e . 

5. S t r e n g t h e n th e communit y bas e f o r p l a n n i n g an d s u p p o r t i n g h e a l t h man -
power program s t o mee t l o c a l need s i n r u r a l a r e a s . 

CURRENT STATU S O F TH E KATAHDI N AHEC 

I n J a n u a r y o f 198 7 th e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r wa s f o r m a l l y 
i n c o r p o r a t e d a s a  community-base d e d u c a t i o n a l o u t r e a c h progra m i n a n t i c i p a t i o n 
o f r e c e i v i n g F Y ' 8 8 — 9 0 f u n d i n g f o r progra m developmen t an d i m p l i m e n t a t i o n . 
The p l a n n i n g committe e a c c e p t e d th e r o l e o f i n t e r i m b o a r d o f d i r e c t o r s u n t i l t h e 
KAHEC's f i r s t a n n u a l m e e t i n g ( O c t o b e r o f 1 9 8 7 ) . 

S i n c e r e c e i v i n g o p e r a t i o n a l f u n d i n g o n O c t o b e r 1 s t , 1987 , th e KAHE C ha s 
e n t e r e d a n i n t e n s e phas e o f progra m an d o r g a n i z a t i o n a l development. Jame s 
R o s s , PhD , ha s bee n employe d a s E x e c u t i v e D i r e c t o r . Thre e R e g i o n a l C o o r d i n a t o r s 
have bee n b r o u g h t o n b o a r d ( a l l , b y th e way , o r i g i n a l l y f ro m A r o o s t o o k C o u n t y ) . 
R e g i o n a l a d v i s o r y c o u n c i l s a r e no w i n t h e p r o c e s s o f b e i n g e s t a b l i s h e d , as a r e 
r e g i o n a l o f f i c e s . 

As a  L i c e n s e d S o c i a l Worke r wh o ha s worke d i n r u r a l Main e f o r mos t o f tw o 
d e c a d e s , I  hav e s t r u g g l e d w i t h s h o r t a g e s o f r e s o u r c e s f o r b o t h m y c l i e n t s an d 
m y s e l f . I  b e l i e v e th e K a t a h d i n AHE C o f f e r s a  mechanis m t o s u p p o r t h e a l t h an d 
m e n t a l h e a l t h w o r k e r s i n ou r u n d e r s e r v e d a r e a s . I f , a f t e r r e v i e w i n g t h i s l e t t e r , 
you f e e l s i m i l a r l y , p l e a s e mak e a n e f f o r t t o becom e i n v o l v e d i n t h e KAHEC' s 
r e g i o n a l c o u n c i l p r o c e s s . 

S i n c e r e l y , 

Bo Y e r x a , M.R.P.,L.S.W . 
Downeast R e g i o n a l C o o r d i n a t o r 

P.S. I f yo u a r e u n a b l e t o a t t e n d th e 
i n t e r e s t e d i n b e i n g n o t i f i e d o f 
n o t e s o i n d i c a t i n g . 

December 7 t h m e e t i n g bu t a r e 
f u t u r e m e e t i n g s , j u s t dro p m e a 



W C V T ) #1 0 
R i v e r R o a d 

Catais, Maine 04619 
(207) 4542144 ext. 48 

N o v e m b e r 2 4 , 1 9 8 7 

D e a r F r i e n d s o f t h e K a t a h d i n A H E C : 

P e r o u r d i s c u s s i o n a n d a g r e e m e n t a t o u r l a s t ( 1 1 / 2 / 8 7 ) m e e t i n g , t h e 
n e x t R e g i o n a l C o u n c i l m e e t i n g w i l l b e h e l d a t 3 : 0 0 P . M . o n M o n d a y , 
D e c e m b e r 7 t h , i n t h e C a l a i s R e g i o n a l H o s p i t a l ' s c o n f e r e n c e r o o m . T h e 
a g e n d a w i l l i n c l u d e : 

1 . I n t r o d u c t i o n s / r e i n t r o d u c t i o n s ; 

2 . U p d a t e o n o v e r - a l l K A H E C a c t i v i t i e s a n d p r o g r e s s t o w a r d 
o b j e c t i v e s ; 

3 . D i s c u s s i o n o f L P N / A D N p r o j e c t , i n c l u d i n g r e v i e w o f d r a f t n e e d s 
a s s e s s m e n t ; 

4 . D i s c u s s i o n o f s o c i a l w o r k p r o j e c t , i n c l u d i n g r e v i e w o f n e e d s ^ -
a s s e s s m e n t ; 

5 . D i s c u s s i o n o f h e a l t h c a r e e r s a s p i r a t i o n s a s p e c t o f p r o g r a m , 
i n c l u d i n g N a t i v e Y o u t h D e v e l o p m e n t i n i t i a t i v e ; 

6 . O t h e r b u s i n e s s , a s a p p r o p r i a t e . 

P l e a s e mak e e v e r y e f f o r t t o a t t e n d a n d p a r t i c i p a t e i n t h i s m e e t i n g . 

S i n c e r e l y , 

B o Y e r x a 
D o w n e a s t R e g i o n a l C o o r d i n a t o r 



M I N U T E S -  D o w n e a s t R e g i o n a l C o u n c i l M e e t i n g o f 11/2/87 , h e l d i n t h e C o n f e r e n c e 
R o o m , D o w n e a s t C o m m u n i t y H o s p i t a l , M a c h i a s , M a i n e . 

A T T E N D A N C E i n c l u d e d P r i s c i l l a S t a p l e s , D i r e c t o r o f N u r s i n g , D o w n e a s t C o m m u n i t y 
H o s p i t a l ; G r a c e B r a c e , S o c i a l W o r k e r / S u b s t a n c e A b u s e C o u n s e l o r , D o w n e a s t C o m m u n i t y 
H o s p i t a l ; J u d y - K u h n s H a s t i n g s , R N , M S N , A s s o c i a t e P r o f e s s o r o f N u r s i n g , U n i v e r s i t y 
o f M a i n e ; M a r i a n C a l l i g a n , C o u n s e l o r , R o b b i n s t o n , M a i n e ; C a r o l e W e b b e r , B S N , 
D i r e c t o r o f N u r s i n g , O c e a n v i e w N u r s i n g H o m e ; N a n c y D r a k e , R e g i o n a l C o n s u l t a n t , 
D e p a r t m e n t o f E d u c a t i o n a n d C u l t u r a l S e r v i c e s , D i v i s i o n o f A l c o h o l a n d D r u g 
E d u c a t i o n S e r v i c e s ; P e g g y D u m o n d , S o c i a l W o r k e r , E a s t e r n A r e a A g e n c y o n A g i n g , 
E l l s w o r t h ; P a m e l a P a g e , C l i n i c a l S u p e r v i s o r f o r N u r s i n g , C o m m u n i t y H e a l t h a n d 
C o u n s e l i n g S e r v i c e s , M a c h i a s ; J a n e H i n s o n , D i r e c t o r o f O u t r e a c h P r o g r a m , U n i v e r s i t y 
o f M a i n e a t M a c h i a s ; p r e s e n t a s s t a f f B o Y e r x a , R e g i o n a l C o o r d i n a t o r ; p r e s e n t a s 
a g u e s t s p e a k e r D r . S h i r l W e a v e r , A H E C D i r e c t o r , U n i v e r s i t y o f Ne w E n g l a n d . 

1. A t t e n d e e s r e i n t r o d u c e d t h e m s e l v e s a r o u n d . D r . W e a v e r w a s i n t r o d u c e d t o t h e 

g r o u p . 

2 . T h e v i d e o t a p e p r o d u c e d b y t h e V i r g i n i a A H E C P r o g r a m " B u i l d i n g B r i d g e s " w a s 
v i e w e d . 

3 . D r . W e a v e r d e l i v e r e d a  p r e s e n t a t i o n d i s c u s s i n g t h e A H E C c o n c e p t o f f e r i n g a n 
o v e r v i e w o f N a t i o n a l A H E C i s s u e s a s w e l l a s h o w o t h e r A H E C c e n t e r s h a v e 
u t i l i z e d t h e s e c o n c e p t s t o a d d r e s s l o c a l n e e d s o f a n d f o r h e a l t h p r o f e s s i o n a l s . 
A n e x t e n d e d q u e s t i o n a n d a n s w e r p e r i o d e n s u e d . 

4 . T h e g r o u p s e l e c t e d a s r e p r e s e n t a t i v e s f r o m t h e D o w n e a s t R e g i o n a l A d v i s o r y 
C o u n c i l t o t h e K a t a h d i n A H E C P e g g y D u m o n d , L S W , w h o w i l l s e r v e a  t w o - y e a r 
t e r m ; P r i s c i l l a S t a p l e s , M S N , wh o w i l l s e r v e a  o n e - y e a r t e r m ; a n d C a r o l e 
W e b b e r , B S N , w h o w i l l s e r v e a s a n a l t e r n a t e i n t h e e v e n t t h a t e i t h e r o f t h e 
o t h e r s a r e u n a b l e t o a t t e n d o r p a r t i c i p a t e i n a n y b o a r d m e e t i n g s . 

5 . I t w a s r e q u e s t e d t h a t t h e g r o u p r e f l e c t o n t h e t y p e o f s t r u c t u r e t h e y f e l t 
w a s t h e m o s t a p p r o p r i a t e t o a c c o m p l i s h s t a t e d g o a l s . T h e u t i l i t y o f h a v i n g 
o f f i c e r s , s u c h a s t h e p r e s i d e n t , s e c r e t a r y a n d t r e a s u r e r o r c h a i r a n d 
r e c o r d e r , w a s b r i e f l y d i s c u s s e d a s w a s t h e p o t e n t i a l f o r h a v i n g v a r i o u s 
c o m m i t t e e s t h a t m i g h t w o r k o n o n e a s p e c t o r a n o t h e r o f p r o g r a m d e v e l o p m e n t . 
A l l p r e s e n t w e r e r e q u e s t e d t o c o n s i d e r o p t i o n s f o r d i s c u s s i o n a t t h e n e x t 
R e g i o n a l C o u n c i l m e e t i n g . 

6 . P r i s c i l l a S t a p l e s r e a d a  c o m m u n i c a t i o n f r o m S y l v i a E d g e , t h e A s s o c i a t e D e g r e e 
C o u n c i l o f t h e N a t i o n a l L e a g u e o f N u r s i n g . T h i s l e t t e r w a s i n r e s p o n s e t o a 
l e t t e r t h a t P r i s c i l l a s e n t t o t h e L e a g u e f o l l o w i n g a  m e e t i n g i n O c t o b e r 
r e q u e s t i n g i n f o r m a t i o n o n t h e 1+ 1 ( o r L P N +  A D N ) p r o g r a m t h a t w a s u t i l i z e d 
b y t h e N e w H a m p s h i r e V o c a t i o n a l T e c h n i c a l C o l l e g e a n d w h i c h ma y s e r v e a s a 
u s e f u l m o d e l f o r s i m i l a r e n d e a v o r s i n W a s h i n g t o n C o u n t y . T h e r e w a s g e n e r a l 
a g r e e m e n t t h a t a  1+ 1 o r m u l t i p l e e n t r y m u l t i p l e e x i t o p t i o n n u r s i n g p r o g r a m 
o f f e r m a x i m u m f l e x i b i l i t y a n d o p p o r t u n i t y f o r i n d i v i d u a l s i n t e r e s t e d i n 
n u r s i n g c a r e e r s i n r u r a l D o w n e a s t M a i n e . 

7 . J a n e H i n s o n i n f o r m e d t h e g r o u p t h a t t h e U n i v e r s i t y o f M a i n e a t M a c h i a s w a s 
w e l l u n d e r w a y i n t h e d e v e l o p m e n t o f a  4 - y e a r d e g r e e p r o g r a m i n t h e b e h a v i o r a l 
s c i e n c e s . T h e p r o g r a m w i l l h a v e t w o o p t i o n s ; o n e f o c u s i n g o n h u m a n s e r v i c e s , 
a n d t h e o t h e r o n p s y c h o l o g y a n d c o u n s e l i n g . 

8 . T h e n e x t R e g i o n a l C o u n c i l M e e t i n g w a s s c h e d u l e d f o r 3 : 0 0 P M , D e c e m b e r 7 t h . 
T h a t m e e t i n g w i l l b e h e l d i n t h e c o n f e r e n c e r o o m , C a l a i s R e g i o n a l H o s p i t a l , 
C o r n e r o f S o u t h a n d P a l m e r S t r e e t s i n C a l a i s . 
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M I N U T E S -  K a t a h d i n A H E C D o w n e a s t R e g i o n a l C o u n c i l M e e t i n g o f 1 2 / 7 / 8 7 , h e l d 
i n t h e B o a r d Roo m o f C a l a i s R e g i o n a l H o s p i t a l 

P R E S E N T : A n n R e e d , C a l a i s R e g i o n a l H o s p i t a l ; P e g g y D u m o n d , E a s t e r n A r e a A g e n c y 
o n A g i n g ; J a n e H i n s o n , U n i v e r s i t y o f M a i n e a t M a c h i a s ; M a r i a n C a l l i g a n , 
d o m e s t i c v i o l e n c e c o u n s e l o r ; G r a c e B r a c e , D o w n e a s t C o m m u n i t y H o s p i t a l ; 
Bo Y e r x a , K A H E C ( s t a f f ) 

1 . T h e m i n u t e s o f t h e N o v e m b e r m e e t i n g w e r e a p p r o v e d ( w i t h t h e n o t a t i o n t h a t 
P e g g y D u m o n d ' s nam e w a s m i s s p e l l e d / t y p e d ) . 

2 . P e g g y Dumon d o f f e r e d a n u p d a t e o f a c t i v i t i e s a t t h e m o s t r e c e n t K A H E C b o a r d 
o f d i r e c t o r s m e e t i n g . S h e i n d i c a t e d t h a t t h e m a i n f o c u s w a s o n t h e " n u t s ' n 
b o l t s " o f g e t t i n g t h e q u a r t e r l y p r o g r e s s r e p o r t a n d c o n t i n u a t i o n ( f u n d i n g ) 
p r o p o s a l f i n a l i z e d . 

3 . B o Y e r x a r e p o r t e d t h a t t h e d r a f t n u r s i n g n e e d s a s s e s s m e n t h a d g o n e o u t f o r 
r e v i e w . I t i s e x p e c t e d t o b e s e n t o u t d u r i n g t h e f i r s t h a l f o f J a n u a r y 
a n d r e s u l t s c o m p i l e d b y t h e e n d o f J a n u a r y . H e a l s o i n f o r m e d c o u n c i l m e m b e r s 
o f a  m e e t i n g t o b e c o n v e n e d b y J e a n E l s e m o r e , D e a n o f C o n t i n u i n g E d u c a t i o n 
a t W C V T I , a n d h i m s e l f t o t r y a n d i d e n t i f y s o u r c e s o f f i n a n c i a l s u p p o r t f o r 
a n e v e n t u a l AD N u p g r a d e c y c l e ( i n v i t e e l i s t a t t a c h e d ) . A n L P N c y c l e f o r 1 6 
s t u d e n t s i s e s t i m a t e d t o c o s t a b o u t $ 1 2 0 , 0 0 0 . 

D i s c u s s i o n o n t h i s p o i n t i n c l u d e d t h e n e e d t o c h e c k o n r e q u i r e m e n t s f o r 
t e a c h e r - s t u d e n t r a t i o s a n d o t h e r p o s s i b l e c o n s t r a i n t s t o i n c r e a s i n g t h e 
c l a s s s i z e f r o m 1 6 t o 2 0 o r 2 4 s t u d e n t s . 

G e n e r a l d i s c u s s i o n o f h o w t o e n c o u r a g e y o u n g p e o p l e t o e n t e r n u r s i n g ( o r 
h e a l t h ) c a r e e r s s t r e s s e d t h e n e e d t o u t i l i z e i n - p l a c e p e o p l e s u c h a s s c h o o l 
c o u n s e l o r s , T a l e n t S e a r c h s t a f f , e t c . f o r o u t r e a c h / a w a r e n e s s . T h e p o s s i -
b i l i t y o f r e v i v i n g c a n d y s t r i p e r p r o g r a m s w a s d i s c u s s e d . T h e p o t e n t i a l f o r 
w o r k i n g w i t h v o c - e d a t t h e h i g h s c h o o l l e v e l w a s n o t e d . T h e a p p r o p r i a t e n e s s 
o f u s i n g t h e J u n i o r A c h i e v e m e n t P r o g r a m a s a  m o d e l w a s m e n t i o n e d . 

4 . T h e n e x t m e e t i n g w a s s e t f o r 3 : 0 0 p . m . , J a n u a r y 1 1 t h a t D o w n e a s t C o m m u n i t y 
H o s p i t a l i n M a c h i a s . 



f r o m U . P i t t s b u r g h ( w i t h a  f o c u s o n p e d i a t r i c n u r s i n g ) a n d a  d o c t o r a t e 
i n h i g h e r e d a d m i n i s t r a t i o n , a l s o f r o m P i t t s b u r g h ( ' 8 1 ) . J u d y f e l t i t 
m i g h t b e a p p r o p r i a t e f o r t h e K A H E C t o r e a c h o u t t o D r . A c o r d e a r l y o n , 
a n d t o o f f e r t o s h o w h e r a r o u n d som e o f t h e r u r a l a r e a s . 

T h e p o t e n t i a l f o r t h e K A H E C t o s u p p o r t som e r u r a l c l i n i c a l r o t a t i o n s 
f o r n u r s e s w a s t o u c h e d u p o n . 

T h e r o l e o f t h e K A H E C i n s u p p o r t i n g s t u d e n t a w a r e n e s s / r e c r u i t m e n t w a s 
m e n t i o n e d . ( J o a n a B r i s s e t t e a t U M So N i s r e s o u r c e p e r s o n f o r s c h o o l 
h e a l t h c a r e e r d a y ( s ) ) . 
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MINUTES -  Katahdi n AHEC Downeast Regiona l C o u n c i l Meetin g o f 1/1I/B8 , hel d 
at th e Dow n East Communit y H o s p i t a l , Machia s 

PRESENT: P r i s c i l l a S t a p l e s , Pegg y Dumond, Grace H . Brac e an d ( s t a f f ) B o Yerx a 

1. Revie w o f l a s t month' s meeting minutes . I t wa s note d tha t Grace' s 
p r e s e n t a t i o n o n th e S o c i a l Worker surve y wa s no t note d i n s a i d minutes . 

2. Genera l S t a f f A c t i v i t y r e p o r t . 

Bo i n d i c a t e d t h a t : 

A. Th e proposa l f o r c o n t i n u a t i o n fundin g a s w e l l a s th e f i r s t q u a r t e r l y 
r e p o r t f o r th e KAHE C go t ou t p r i o r t o th e Ne w Year . 

B. M e d i c a l Education : 

(1) Undergra d -  Rotation s f o r medica l student s hav e been f i n a l i z e d 
f o r th e perio d o f Jun e '8 8 throug h Sept . '89 . Preceptin g 
p h y s i c i a n s hav e r e c e i v e d t h e i r forma l appointment s t o th e 
c l i n i c a l f a c u l t y o f UNE/COM an d a n o r i e n t a t i o n / p l a n n i n g meetin g 
i s se t f o r Feb . 2 0 i n P o r t l a n d . Th e nex t majo r a c t i v i t y i n 
t h i s are a fro m th e KAHE C p e r s p e c t i v e i s t o f a c i l i t a t e housin g 
f o r thes e student s d u r i n g t h e i r r u r a l r o t a t i o n . 

(2) Graduat e -  Meeting s w i t h th e Famil y P r a c t i c e Residenc y Progra m 
at EMMC i n d i c a te i n t e r e s t i n working w i t h th e KAHE C in g e t t i n g 
r e s i d e n t s ou t i n t o r u r a l areas . S p e c i f i c a l l y , ther e i s i n t e r e s t 

a. Famil y P r a c t i c e r o t a t i o n s o f 2  months durin g th e r e s i d e n t s 
2nd o r 3r d year . Th e p r e c e p t i n g p h y s i c i a n (M.D . o r D.O. ) 
must b e boar d c e r t i f i e d i n f a m i l y p r a c t i c e / g e n e r a l p r a c t i c e . 

b. O b s t e c t r i c s r o t a t i o n s o f u p t o 6  months ar e p o s s i b l e . 
These would p r e f e r a b l y b e i n c o n j u n c t i o n w i t h boar d 
c e r t i f i e d OB/gyn s (o r f a m i l y p r a c t i t i o n e r s ) in a 
h o s p i t a l s e t t i n g o f f e r i n g at l e a s t 3 0 d e l i v e r i e s a 
month. B o w i l l b e e x p l o r i n g th e p o t e n t i a l o f E l l s w o r t h 
and C a l a i s / S t . Stephe n t o respon d t o t h i s opportunity . 

i n : 



- 2  -

C . C o n t i n u i n g E d u c a t i o n : 

( 1 ) U n d e r s t a n d i n g F a m i l y S y s t e m s w o r k s h o p s e t f o r 1 / 1 5 i n C a l a i s 
i s o n t r a c k , w i t h n e a r l y t h r e e d o z e n r e g i s t r a n t s . 

( 2 ) T h e P r e v e n t i o n o f D e v e l o p m e n t a l D i s a b i l i t i e s w o r k s h o p i s 
t e n t a t i v e l y s e t f o r 5 / 1 3 e i t h e r i n M a c h i a s ( p r e f e r r e d ) o r 
C a l a i s . 

( 3 ) D i s c u s s i o n s a r e u n d e r w a y w i t h s e v e r a l l o c a l a n d / o r s t a t e C B O s 
r e g a r d i n g t r a i n i n g i n t h e a r e a s o f c h i l d / s e x u a l a b u s e , l i v i n g 
w i t h c h r o n i c p a i n , s u b s t a n c e a b u s e , o c c u p a t i o n a l h e a l t h , e t c . 
S u g g e s t i o n s a r e w e l c o m e ! 

D . A c t i v i t i e s i n o t h e r r e g i o n s : 

( 1 ) R e g i o n a l KAHE C o f f i c e s ar e being s e t u p a t U n i v e r s i t y Colleg e 

(Bangor) an d N o r t h e r n Main e M e d i c a l C e n t e r ( F t . Kent) . 

( 2 ) A  m o d e l r u r a l O T c l i n i c a l t r a i n i n g e f f o r t i s u n d e r w a y w i t h 
C a r y M e d i c a l C e n t e r ( C a r i b o u ) . 

( 3 ) A l s o i n A r o o s t o o k , t h e KAHE C i s w o r k i n g w i t h t h e E a g l e L a k e 
r u r a l h e a l t h c e n t e r a n d U M F K / U M P I t o t r a n s m u t a t e p a t i e n t 
e d u c a t i o n m e d i a m a t e r i a l s i n t o N o r t h e r n M a i n e F r e n c h . 

3 . S o c i a l W o r k P r o j e c t . 

G r a c e s h a r e d t h e r e s u l t s o f t h e s o c i a l w o r k e r s u r v e y f r o m W a s h i n g t o n 
C o u n t y . T h e r e i s a  h i g h l e v e l o f i n t e r e s t i n b o t h a c a d e m i c (MSW ) a n d 
c o n t i n u i n g e d u c a t i o n a c t i v i t i e s . I n t e r e s t f o r c o n t i n u i n g e d u c a t i o n s e e m s 
h i g h e s t i n s u b s t a n c e a b u s e , c h i l d / s e x u a l a b u s e , c r i s i s i n t e r v e n t i o n , 
c o m m u n i c a t i o n , f a m i l y i n t e r v e n t i o n a n d g r i e f / l o s s ( w i t h o v e r 5 5 t o p i c s 
b e i n g s u g g e s t e d ) . Som e r e s o u r c e s f o r t r a i n i n g , i n c l u d i n g t h e s t a t e - w i d e 
S C A N p r o j e c t w e r e d i s c u s s e d . 

U p o n t h e c o m p l e t i o n o f t h e s u r v e y i n H a n c o c k C o u n t y , t h e r e s u l t s w i l l b e 
d i s c u s s e d a t a  r e g i o n a l c o u n c i l m e e t i n g a n d u t i l i z e d f o r p l a n n i n g p u r p o s e s . 

4 . N u r s i n g P r o j e c t . 

Bo r e p o r t e d t h a t t h e n u r s e / n u r s i n g e d u c a t i o n n e e d s s u r v e y i s bac k fro m 

review an d o u g h t t o b e o u t withi n 8 - 1 0 d a y s . H e a l s o i n d i c a t e d tha t th e 

f i n a n c i a l plannin g m e e t i n g c a l l e d b y h e an d WCVTI D e a n o f C o n t i n u i n g 
E d u c a t i o n , Jea n E i s e m o r e , wa s wel l a t t e n d e d ( 1 4 ) a n d p o s i t i v e ( s e e l i s t 
of i n v i t e e s a t t a c h e d ) . T h e c o n s e n s u s o f t h e g r o u p w a s t o f o l l o w a  two -

t r a c k p r o c e s s o f t r y i n g t o g e n e r a t e f i n a n c i a l s u p p o r t l o c a l l y , b u t a l s o 
p r e p a r i n g a  p r o p o s a l f o r a  r u r a l f e d e r a l l y - f u n d e d n u r s i n g i n i t i a t i v e 
5 - y e a r g r a n t b a s e d o n a  s t r a t e g y d e v e l o p e d b y t h e c o u n c i l . Thes e e f f o r t s 
w i l l h o p e f u l l y brin g t o t h e D o w n e a s t R e g i o n ( C a l a i s / M a c h i a s ) a n L P N p r o -
g r a m b y 9 / 8 8 ( o r 1 / 8 9 ) a n d a n A D N " u p g r a d e " p r o g r a m b y 9 / 9 0 . 



B o n o t e d t h a t t h e N a t i o n a l L e a g u e o f N u r s e s h a d n o t r e s p o n d e d t o 
s e v e r a l r e q u e s t s f o r i n f o r m a t i o n o n t h e " 1 p l u s 1 " A D N p r o g r a m. H e 
w i l l b e c o n t a c t i n g t h e N . H . T e c h . C o l l e g e d i r e c t l y f o r i n f o r m a t i o n o n 
t h e i r p r o g r a m . 

I t w a s s u g g e s t e d t h a t a  s u r v e y , e i t h e r v i a d i r e c t m a i l o r a  t e a r - o u t o n 
t h e D E p a g e o f T h e B a n g o r p a p e r , b e d o n e t o t r y t o a s c e r t a i n t h e l e v e l 
o f i n t e r e s t f r o m n u r s e s t h e m s e l v e s , e s p e c i a l l y i n a c a d e m i c / d e g r e e p r o g r a m s . 
I t w a s n o t e d t h a t t h e n e w s p a p e r a p p r o a c h m i g h t c a t c h m o r e p e o p l e i n t e r e s t e d 
i n e n t e r i n g n u r s i n g ( L P N / A D N ) w h i l e a  m a i l i n g t o L P N / R N s m i g h t g e t a 
s t r o n g e r r e s p o n s e t o u p g r a d e p r o g r a m s . 

M i s . I t e m s . 

A . P r i s c i l l a a n n o u n c e d a n 8 - w e e k c o r o n a r y c a r e c o u r s e f o r n u r s e s w i l l 
be h e l d a t D E C H . 

B . P r i s c i l l a s u g g e s t e d t h e r e m i g h t b e p o t e n t i a l f o r t h e K A H E C t o w o r k 
w i t h t h e EM S f o l k s o n t r a i n i n g . 

C . T h e p o t e n t i a l f o r a  c o u n t y - b i - c o u n t y c o n t i n u i n g e d u c a t i o n n e w s l e t t e r 
w a s d i s c u s s e d . 

N e x t M e e t i n g . 

T h e n e x t m e e t i n g o f t h e K a t a h d i n A H E C R e g i o n a l C o u n c i l w i l l b e h e l d a t 
3 p . m . , F e b r u a r y 8 t h , i n t h e P h a s e Tw o L o u n g e a t M e a d o w v i e w E s t a t e s i n 
E l l s w o r t h . P l e a s e t r y t o a t t e n d . 

D i r e c t i o n s -  T u r n o f f H i g h S t r e e t a t t h e i n t e r s e c t i o n b y t h e D u n k i n 
D o n u t s ( r i g h t i f t r a v e l l i n g n o r t h , l e f t i f t r a v e l l i n g s o u t h ) a n d g o u p 
h i l l a b o u t a  m i l e . T u r n i n a t M e a d o w v i e w E s t a t e s , p a r k i n P h a s e Tw o 
( s e c o n d ) p a r k i n g a r e a a n d l o o k r i g h t t o t h e l o u n g e ' s r e d d o o r . 

*************************************^ 
********************************^^ 
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MINUTES o f Downeas t R e g i o n a l C o u n c i l M e e t i n g o f 2/8/88 , E l l s w o r t h 

P r e s e n t : Pegg y Dumon d ( E a s t e r n Main e Agenc y o n A g i n g ) , Bar y K o r n r e i c h (Downeas t 
H e a l t h S e r v i c e s ) , Judy K u h n s - H a s t i n g s ( U n i v e r s i t y o f Main e S c h o o l o f 
N u r s i n g ) , R o b e r t a Mack s ( E a s t e r n Main e Agenc y o n A g i n g ) a n d B o Y e r x a 
( s t a f f ) 

1. I n t r o d u c t i o n s / R e i n t r o d u c t i o n s 

2. B o gav e a  b r i e f a c t i v i t y r e p o r t , h i g h l i g h t s o f w h i c h i n c l u d e d : 

a. Ther e hav e bee n 4 4 m e d i c a l s t u d e n t s a s s i g n e d t o 8  ( v o l u n t e e r ) p h y s i c i a n 
p r e c e p t o r s i n th e Downeas t r e g i o n d u r i n g th e 6/88-5/8 9 c y c l e . Ther e w i l l 
be a n o r i e n t a t i o n worksho p f o r t h e s e p h y s i c i a n s (an d o t h e r s f r o m o t h e r 
r e g i o n s ) o n F e b r u a r y 2 0 t h . Th e m a jo r t h r u s t f o r F e b r u a r y t h r o u g h A p r i l 
w i l l b e t o i d e n t i f y h o u s i n g f o r t h e s e s t u d e n t s . 

b. B o c o n t i n u e s t o wor k p r o a c t i v e l y w i t h th e VT I s y s t e m t o i d e n t i f y need s 
and r e s o u r c e s f o r a  m u l t i p l e e n t r y / m u l t i p l e e x i t AD N p r o gra m f o r 
W a s h i n g t o n County . A n i n s t i t u t i o n a l s u r v e y ha s bee n m a i l e d , w i t h 
i n d i v i d u a l i n t e r e s t s u r v e y s p l a n n e d f o r F e b r u a r y / M a r c h . 

c. Th e U n d e r s t a n d i n g F a m i l y System s worksho p ha d abou t 4 0 p a r t i c i p a n t s 
and p r o d u c e d a  s m a l l f i n a n c i a l ($311.6 5 )  s u r p l u s . A  f o r m a l e v a l u a t i o n 
a t t h e n e x t c o u n c i l m e e t i n g . 

3. I n r e s p o n s e t o s t a f f ' s r e q u e s t f o r g u i d a n c e o n ho w b e s t t o expan d KAHEC' s 
p r e s e n c e i n t o Hancoc k County , s e v e r a l s u g g e s t i o n s wer e f o r t h c o m i n g , i n c l u d i n g : 

a. W i t h i n th e month , t o e s t a b l i s h p e r s o n a l ( f a c e - t o - f a c e ) c o n t a c t w i t h e v e r y 
h o s p i t a l a d m i n i s t r a t o r i n Hancoc k County . 

b. T o r e a c h ou t t o som e o f th e Hancoc k Count y community-base d g r o u p s 
( H o s p i c e , f o r example ) a s t i m e an d t r a v e l p e r m i t . 

c. T o c o n t a c t a p p r o p r i a t e e d u c a t i o n a l program s (Bobb y Broo k V o c a t i o n a l 
H i g h S c h o o l , f o r e x a m p l e ) . 

4. J u d y s h a r e d som e i n f o r m a t i o n an d i d e a s i n t h e a r e a o f n u r s i n g . 

a. Th e U M S c h o o l o f N u r s i n g ha s a  ne w d i r e c t o r , Dr . L e a G . A c o r d . Sh e ha s 
a b a c h e l o r ' s i n n u r s i n g f r o m N e b r a s k a Wesleya n U n i v e r s i t y ('69) , MS N 
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D e a r F r i e n d s o f t h e K a t a h d i n A H E C : 

T h i s m o r n i n g , a s A d m i n i s t r a t i v e A s s i s t a n t R u t h A l l e n S m i t h cam e i n t o t h e 
o f f i c e , s h e f o u n d m e b u s t l i n g a b o u t i n m y u s u a l d i s t r a c t e d M o n d a y m a n n e r , " R u t h " , 
s e z I , " t o d a y I  w a n t t o p u s h o u t R e g i o n a l C o u n c i l m i n u t e s a n d a  n o t i c e o f o u r 
r e g u l a r s e c o n d - M o n d a y m e e t i n g . " " B o " , s h e v e r y g e n t l y r e s p o n d e d , " t o d a y JL s t h e 
s e c o n d M o n d a y o f t h e m o n t h . " 

A h e m ! M y a p o l o g i e s t o a n y o f y o u wh o w e r e i n c o n v e n i e n c e d b y m y l a p s e . 
T i m e d o e s f l y w h e n y o u ' r e h a v i n g " f u n " . 

I w o u l d s t i l l l i k e t o c o n v e n e a  m e e t i n g d u r i n g A p r i l , a s t h o s e o f y o u 
who w e r e a t t h e M a r c h m e e t i n g i n M a c h i a s i n d i c a t e d a  f e l t n e e d f o r m e e t i n g s 
e v e r y m o n t h . S i n c e t h e 1 8 t h i s a  h o l i d a y , I  a m s c h e d u l i n g a n A p r i l m e e t i n g f o r 
t h e c l a s s r o o m a r e a o f t h e C a l a i s R e g i o n a l H o s p i t a l , P a l m e r S t r e e t , f o r 3 p . m . 
o n M o n d a y , A p r i l 2 5 t h . 

A p r o p o s e d a g e n d a i n c l u d e s : 

1 . R e v i e w a n d d i s c u s s i o n o f s t a f f a c t i v i t i e s b y p r o g r a m a r e a . 

2 . P l a n n i n g f o r s i t e v i s i t b y N a t i o n a l A H E C o f f i c e s c h e d u l e d f o r M a y 9 t h 
a n d 1 0 t h , 1 9 8 8 . ( T h i s v i s i t h a s s i g n i f i c a n t i m p o r t f o r p r o j e c t 
c o n t i n u a t i o n . ) 

3 . P l a n n i n g i t i n e r a r y f o r D r . L e a A c o r d ' s ( D i r e c t o r o f t h e U  M a i n e o f 
N u r s i n g ) v i s i t D o w n e a s t i n J u n e o r J u l y . ( I w i l l b e m e e t i n g w i t h 
D r . A c o r d o n t h e 2 6 t h a n d w o u l d a p p r e c i a t e i n p u t . ) 

4 . O t h e r d i s c u s s i o n t o p i c s r a i s e d b y m e m b e r s a n d / o r s t a f f . 

P l e a s e m a k e e v e r y e f f o r t t o a t t e n d a n d p a r t i c i p a t e i n t h i s m e e t i n g . 

S i n c e r e l y , 

D o w n e a s t R e g i o n a l C o o r d i n a t o r 
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M I N U T E S o f D o w n e a s t R e g i o n a l C o u n c i l M e e t i n g o f 3 / 1 4 / 8 8 , D o w n e a s t R e g i o n a l 
H o s p i t a l , M a c h i a s 

P r e s e n t : C a r n e y W i l l i a m s ( C o m m u n i t y H e a l t h a n d C o u n s e l i n g S e r v i c e s ) , J u d y 
K u h n s - H a s t i n g s ( U M a i n e N u r s i n g S c h o o l ) , B e r y K o r n r e i c h ( D o w n e a s t 
H e a l t h S e r v i c e s ) , C a r o l e W e b b e r ( O c e a n v i e w N u r s i n g H o m e ) , J a n e H i n s o n 
( U M a i n e -  M a c h i a s O u t r e a c h ) a n d B o Y e r x a ( s t a f f ) 

1. S t a f f r e p o r t e d o n F e b r u a r y ' s a c t i v i t i e s u t i l i z i n g n e w m o n t h l y r e p o r t f o r m a t , 
c o p i e s o f w h i c h w e r e d i s t r i b u t e d . I t w a s g e n e r a l l y a g r e e d t h a t s u c h r e p o r t s 
o f f e r e d c l e a r a n d c o n c i s e s u m m a r i e s w h i c h f a c i l i t a t e d r e v i e w a n d d i s c u s s i o n . 

2 . I n t h e a r e a o f c l i n i c a l t r a i n i n g , B o h a s m e t w i t h t h r e e o f f o u r h o s p i t a l 
a d m i n i s t r a t o r s i n H a n c o c k C o u n t y p l u s C h a r l o t t e C o u n t y , a l l o f who m w e r e 
r e c e p t i v e t o w o r k i n g w i t h t h e K A H E C . H e h o p e s t o a r r a n g e m e e t i n g s w i t h 
h o s p i t a l s i n M a c h i a s a n d B a r H a r b o r s h o r t l y . 

T h e n e e d t o d e v e l o p h o u s i n g f o r t h e 4 3 m e d i c a l s t u d e n t s d o i n g 3 0 - d a y 
c l i n i c a l t r a i n i n g D o w n e a s t w a s d i s c u s s e d . S e v e r a l p r e c e p t i n g p h y s i c i a n s 
h a v e i n d i c a t e d s u p p o r t , a s h a s C a l a i s H o s p i t a l a n d W C V T I . T h e r e i s a 
d e f i n i t e n e e d f o r K A H E C b o a r d a n d R e g i o n a l C o u n c i l m e m b e r s t o a c t i v e l y 
a s s i s t i n t h e d e v e l o p m e n t o f v o l u n t e e r h o s t s w i l l i n g t o t a k e a  f e w s t u d e n t s 
e a c h y e a r . 

3 . I n t h e a r e a o f c o n t i n u i n g a n d e x t e n d e d e d u c a t i o n , B o r e p o r t e d o n som e o f 
t h e o u t r e a c h e f f o r t s o n g o i n g w i t h t h e n u r s i n g e d u c a t i o n p r o j e c t . C o u n c i l 
member S t a p l e s c o l l a b o r a t e d w i t h h i m o n a  s u r v e y t o g o o u t t o C N A s a n d 
( u l t i m a t e l y ) L P N s . U n c e r t a i n t y c o n t i n u e s a r o u n d t h e f u n d i n g f o r a  m u l t i p l e -
e n t r y / m u l t i p l e - e x i t A D N p r o g r a m . 

D i s c u s s i o n f o c u s e d o n a  c o u p l e o f p o s s i b l e f u n d i n g a p p r o a c h e s , i n c l u d i n g 
t h e p o s s i b i l i t y o f c h e c k i n g t o s e e w h a t p o t e n t i a l m i g h t r e s u l t f r o m t h e 
C a l a i s - M a c h i a s r e g i o n b e i n g d e s i g n a t e d b y t h e G o v e r n o r a s O p p o r t u n i t y Z o n e s 
v i s - a - v i s s u p p o r t f o r e d / t r a i n i n g a c t i v i t i e s . 

T h e F a m i l y S y s t e m s W o r k s h o p y i e l d e d a  t a d o v e r $ 3 0 0 i n e x c e s s r e v e n u e s , 
w h i c h w i l l g o t o s u p p o r t f u t u r e c o n t i n u i n g p r o f e s s i o n a l e d u c a t i o n a l p r o g r a m s . 
T h e K A H E C i s w o r k i n g w i t h t h e M a i n e C o n s o r t i u m f o r H e a l t h P r o f e s s i o n s 
E d u c a t i o n o n a  w o r k s h o p o n P r e v e n t i n g D e v e l o p m e n t a l D i s a b i l i t i e s t o b e h e l d 
a t W C V T I o n M a y 1 3 t h a s w e l l a s w i t h t h e W a s h i n g t o n C o u n t y C h i l d r e n ' s T a s k 
F o r c e o n a n i n d e p t h C h i l d S e x A b u s e C o n f e r e n c e s l a t e d f o r J u n e 1 3 a n d 1 4 a t 
t h e W C V T I . 



4 . H e a l t h C a r e e r A w a r e n e s s / A s p i r a t i o n s : 

B o e x p r e s s e d f r u s t r a t i o n i n t h i s a r e a a n d w a s g r e a t l y e n c o u r a g e d b y 
n u m e r o u s i d e a s f r o m m e m b e r s p r e s e n t . On e s u g g e s t i o n w a s t o m e e t w i t h 
a f e w " s u c c e s s f u l " j r / h i g h s c h o o l g u i d a n c e c o u n s e l o r s ( s u c h a s t h e o n e 
a t K a t a h d i n H i g h S c h o o l ) t o s e e h o w t h e y d o c a r e e r e d . T h e p o s s i b i l i t y 
o f s e t t i n g u p summe r " i n t e r n s h i p s " f o r h i g h s c h o o l s t u d e n t s i n t e r e s t e d 
i n n u r s i n g o r o t h e r h e a l t h p r o f e s s i o n s w a s a i r e d . 

T h e g r o u p w a s s t r o n g l y s u p p o r t i v e o f J u d y ' s i d e a o f b r i n g i n g t h e n e w 
h e a d o f t h e U  M a i n e S c h o o l o f N u r s i n g D o w n e a s t t o f a m i l i a r i z e h e r w i t h 
t h e a r e a . T h e p o s s i b i l i t y o f s e t t i n g u p m e e t i n g s w i t h l o c a l s t u d e n t s 
a n d / o r n u r s e s w a s d i s c u s s e d . S t a f f w a s a s k e d t o w r i t e a  l e t t e r o f 
i n v i t a t i o n t o i n i t i a t e p r o c e s s . 

5 . O t h e r : 

B o d i s c u s s e d som e o f t h e i s s u e s a s s o c i a t e d w i t h t h e K A H E C p r o v i d i n g a 
M o b i l e C l i n i c ( t r a i l e r ) t o p r o v i d e m i g r a n t h e a l t h s e r v i c e s i n t h e B a r r e n s 
( W e s t W a s h i n g t o n C o u n t y ) . I t s e e m s c o n s i d e r a b l e g r o u n d w o r k i s n e e d e d t o 
g e t t h i s p r o j e c t " o n t h e r o a d " . 

B o a l s o s h a r e d h i s p e r s o n a l c o n c e r n s a r o u n d a  f r e n e t i c w o r k s c h e d u l e t h a t 
r o u t i n e l y i n v o l v e d m a n y e x t r a h o u r s , m u c h o f t h a t a s s o c i a t e d w i t h t r a v e l . 
T h e r e a r e m u l t i p l e d e v e l o p m e n t a l i n i t i a t i v e s u n d e r w a y a s t h e K A H E C r e s p o n d s 
t o u n m e t c o m m u n i t y n e e d s . H e s p e c i f i c a l l y r e q u e s t e d t h e C o u n c i l ' s g u i d a n c e 
a r o u n d t h e u t i l i t y o f m o n t h l y m e e t i n g s w i t h a r o u n d 8 - 1 0 h o u r s a s s o c i a t e d 
w i t h t h e p r o c e s s . 

A l l p r e s e n t s t r o n g l y i n d i c a t e d t h e i r s u p p o r t f o r m o n t h l y C o u n c i l m e e t i n g s . 
I t w a s a g r e e d t h a t d u e t o t h e r e g i o n ' s l a r g e c a t c h m e n t a r e a , m a n y p e o p l e 
c o u l d o n l y g e t t o t h e m e e t i n g s i n t h e i r a r e a s . T h u s t h e p r a c t i c e o f 
h o l d i n g e v e r y o t h e r m e e t i n g i n t h e M a c h i a s V a l l e y , w i t h a l t e r n a t e m e e t i n g s 
i n E l l s w o r t h ( w e s t ) a n d t h e S t . C r o i x V a l l e y ( n o r t h e a s t ) a l l o w e d m o r e 
p e o p l e t o p a r t i c i p a t e . I t w a s c l e a r l y f e l t t h a t b i - m o n t h l y m e e t i n g s 
w o u l d t e n d t o d e c r e a s e i n v o l v e m e n t . 

- 2  -
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M I N U T E S o f D o w n e a s t R e g i o n a l C o u n c i l m e e t i n g o f 4 / 2 5 / 8 8 , C a l a i s R e g i o n a l H o s p i t a l . 

P R E S E N T : P e g g y Dumon d ( E a s t e r n M a i n e A g e n c y o n A g i n g ) , A n n R e e d ( C a l a i s R e g i o n a l 
H o s p i t a l ) a n d B o Y e r x a ( s t a f f ) 

S t a f f r e p o r t e d o n M a r c h ' s a c t i v i t i e s b y p r o g r a m a r e a , a s f o l l o w s : 

I . C L I N I C A L T R A I N I N G 

A . S i t e D e v e l o p m e n t 

I n t h e t w o d a y s i m m e d i a t e l y p r i o r t o t h e c o u n c i l m e e t i n g , t w o t r a i n i n g 
s i t e s w i t h a  p o t e n t i a l f o r e i g h t p h y s i c i a n s t u d e n t - m o n t h s ( s i x o f w h i c h 
w e r e a l r e a d y s c h e d u l e d ) d i s e n g a g e d f r o m t h i s a s p e c t o f t h e K A H E C p r o g r a m . 
B o t h w e r e l i c e n s e d r u r a l h e a l t h c e n t e r s wh o i n d i c a t e d t h a t , w h i l e t h e y 
w e r e s t i l l i n t e r e s t e d i n t a k i n g m e d i c a l s t u d e n t s , t h e y i n t e n d e d t o p u r s u e 
a s i m i l a r p r o g r a m b e i n g p r o m o t e d b y t h e M a i n e A m b u l a t o r y C a r e C o a l i t i o n . 
B o i n d i c a t e d a n u n f a m i l i a r i t y w i t h t h i s p r o g r a m a n d w a s d i r e c t e d b y t h o s e 
p r e s e n t t o f i n d o u t m o r e d e t a i l s . 

O t h e r c l i n i c a l t r a i n i n g o p p o r t u n i t i e s a r e b e i n g p u r s u e d f o r a  B S N 
s t u d e n t ( H u s s o n C o l l e g e ) i n t h e B l u e H i l l - S t o n i n g t o n a r e a , a n MS W 
s t u d e n t ( S t . L o u i s U n i v e r s i t y ) w i t h t h e R a k e r s / M i g r a n t H e a l t h C e n t e r 
a n d a n MP H s t u d e n t ( U n i v . C a l . ) w i t h M a y o / D o v e r - F o x c r o f t H o s p i t a l . T h e 
K A H E C w i l l b e p r o v i d i n g a  s m a l l s t i p e n d a n d l i m i t e d t r a v e l s u p p o r t f o r 
t h e s e i n d i v i d u a l s . 

B . S t u d e n t S u p p o r t 

I t a p p e a r s t h a t UM M may b e a b l e t o p r o v i d e 4 - 6 m o n t h s o f s t u d e n t h o u s i n g 
i n a  d o r m s e t t i n g . T h e r e i s , h o w e v e r , s t i l l a  s t r o n g n e e d f o r a d d i t i o n a l 
h o u s i n g . B o e x p r e s s e d t h e h o p e t h a t C o u n c i l a n d F r i e n d s w i l l t a k e a  m o r e 
a c t i v e r o l e i n d e v e l o p i n g t h i s r e s o u r c e ( p a r t i c u l a r l y i n t h e L u b e c -
J o n e s p o r t s e c t o r o f t h e c o a s t ) . 

I I . C O N T I N U I N G &  E X T E N D E D E D U C A T I O N 

A . A D N P r o g r a m 

S u r v e y s f r o m t h e g e n e r a l p u b l i c i n r e s p o n s e t o a  M a r c h n e w s p a p e r a d , 
c o n t i n u e t o t r i c k l e i n . A  d r a f t p r o p o s a l s h o u l d b e t o g e t h e r b y t h e e n d 
o f M a y . A n n n o t e d t h a t t h e m e r e p o t e n t i a l o f s u c h a  p r o g r a m i s 
f a c i l i t a t i n g h e r r e c r u i t m e n t o f C N A s / L P N s . 

B . W o r k s h o p s / C o n t i n u i n g E d 

A c t i v i t i e s p l a n n e d / f i n a l i z e d i n c l u d e : 

o M a y 1 3 , W C V T I " P r e v e n t i n g D e v e l o p m e n t a l D i s a b i l i t i e s " 

o J u l y 1 3 a n d 1 4 , W C V T I " C h i l d S e x u a l A b u s e " 

o A u g u s t 2 6 , UM M " F a m i ly V i o l e n c e : L o o k s L i k e A d d i c t i o n , F e e l s L i k e 
A d d i t i o n . . . I s I t A d d i c t i o n ? " 



o S e p t e m b e r ? , ? ? , A I D S w o r k s h o p t a r g e t i n g M e d i c a i d p r o v i d e r s 

o O c t o b e r / N o v e m b e r ? , C a l a i s a n d M a c h i a s , w o r k s h o p s o n o r g a n 
d o n a t i o n f o r p u b l i c a n d h e a l t h w o r k e r s 

o O c t o b e r / N o v e m b e r ? , ?  " S o c i a l W o r k / C o m m u n i t y O r g a n i z i n g i n 
R u r a l A r e a s " 

o J a n u a r y 1 3 , UM M " B e h a v i o r al A s p e c t s o f L o n g - T e r m I l l n e s s " 

B o e x p r e s s e d o u r n e e d t o b e t h i n k i n g n o w a b o u t c o n t i n u i n g e d n e e d s / 
o p p o r t u n i t i e s f o r 1 9 8 9 . T h i s t a k e s a  l o t o f a d v a n c e w o r k . H e 
q u e s t i o n e d t h e p r o c e s s w h e r e b y t h e s e t o p i c s / w o r k s h o p s h a v e b e e n d e v e l o p e d 
w i t h a  c o n c e r n a s t o w h e t h e r t h e p r o c e s s i s e x p l i c i t a n d f o c u s e d . D i s -
c u s s i o n r e f l e c t e d a  g e n e r a l s a t i s f a c t i o n t h a t , i n g e n e r a l , d u r i n g t h i s 
f o r m a t i v e p e r i o d , t h e ( D o w n e a s t ) K A H E C s e e m e d t o b e r e s p o n d i n g t o 
p r e v i o u s l y i d e n t i f i e d n e e d s , e i t h e r f r o m s u r v e y s o r o t h e r a d v o c a c y 
g r o u p s . I t w a s a l s o n o t e d t h a t a  s p e c i a l e f f o r t t o a d d r e s s t h e n e e d s 
o f p a r a p r o f e s s i o n a l w o r k e r s w a s i m p o r t a n t . A n n s u g g e s t e d l i n k i n g w i t h 
M a i n e M e d i c a l C e n t e r ' s r u r a l n u r s e t r a i n i n g p r o j e c t ( B r o c k e r B r i c k e r , RN ) 
i n t h e f u t u r e . 

C . D i s t a n c e E d u c a t i o n 

B o n o t e d t h a t t h e A l t e r n a t i v e E d u c a t i o n R e s o u r c e C e n t e r i s s l o w l y 
e m e r g i n g f r o m t h e c h a o s i n t h e b a c k r o o m / o f f i c e a t W C V T I -  # 1 0 . 
S e v e r a l p e o p l e a  m o n t h a r e b e i n g r e f e r r e d b y w o r d - o f - m o u t h a n d 
a s s i s t e d w i t h a p p r o p r i a t e r e s o u r c e s . 

T h e N o n t r a d i t i o n a l E d b r o c h u r e i s b e i n g r e t y p e d f o r d i s t r i b u t i o n t o 
a p p r o p r i a t e p a r t i e s t o r e v i e w t h e a c c u r a c y o f d a t a o n t h e 3 5 - 4 0 
c o l l e g e s / u n i v e r s i t i e s l i s t e d . A  f i n a l d r a f t i s h o p e d f o r b y J u n e . 

I I I . H E A L T H C A R E E R A W A R E N E S S / A S P I R A T I O N S 

M a c H a l l w i l l b e i n M a i n e t h e w e e k o f M a y 1 3 - 2 0 . M e e t i n g s a r e b e i n g s e t u p 
a t P e n o b s c o t , P a s s a m a q u o d d y a n d U . M a i n e . 

S t a f f w a s a s k e d t o j o i n t h e S t e e r i n g C o m m i t t e e o f t h e W a s h i n g t o n C o u n t y S c h o o l 
H e a l t h E d u c a t i o n C o a l i t i o n . T h e o f f e r w a s a c c e p t e d a s W a C - S H E C a n d K A H E C s e e m 
t o h a v e m a n y c o n g r u e n t g o a l s , i n c l u d i n g a d d r e s s i n g i s s u e s o f s e l f - e s t e e m , 
a s p i r a t i o n s , ( h e a l t h ) c a r e e r a w a r e n e s s a n d ( h o l i s t i c ) h e a l t h . 

I V . M I S C . 

A . M i g r a n t H e a l t h / M o b i l e H e a l t h C l i n i c 

T h e r e i s g e n u i n e c o n f u s i o n a r o u n d t h e p l a n n i n g / l o g i s t i c s f o r t h e ' 8 8 
R a k e r ' s C e n t e r . T h e H a r r i n g t o n F a m i l y H e a l t h C e n t e r ( H F H C ) h a s w i t h d r a w n 
t h e i r p r o p o s a l f o r f u n d s t o c o o r d i n a t e t h i s e f f o r t . A p p a r e n t l y t h e W - H C A 
i s n o w s e e k i n g f u n d i n g f o r o r g a n i z a t i o n a l a n d c o o r d i n a t i n g a c t i v i t i e s . 
S t a f f a g r e e d t o w o r k o n a  p l a n n i n g c o m m i t t e e w i t h r e p r e s e n t a t i v e s f r o m 
W - H C A , H F H C a n d M a i n e M i g r a n t E d t o t r y t o i d e n t i f y a  s i t e a n d o t h e r 
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r e s o u r c e s n e e d e d t o c a r r y o u t p r o j e c t . T h e c o m m i t t e e d i d m e e t 
w i t h s e v e r a l o f t h e l a r g e g r o w e r s t o s o l i c i t t h e i r a c t i v e s u p p o r t . 
I t i s h o p e d t h a t a n MS W s t u d e n t , s u p p o r t e d b y t h e K A H E C , c a n b e 
a s s i g n e d t o t h i s c o m m i t t e e t o f o l l o w t h r o u g h o n t h e o r g a n i z a t i o n a l 
n e e d s o f t h i s p r o j e c t o n a  f u l l - t i m e b a s i s 

B . B o n o t e d t h a t T h e M a i n e M O S A I C i s s u e o n h e a l t h i s p r e t t y w e l l a s s e m b l e d 
a n d w i l l b e c o m p u t e r - s e t i n A p r i l / M a y . 

C . B o i n d i c a t e d t h a t a v a i l a b l e s t a f f s u p p o r t ( o f +  2 0 h o u r s / w e e k ) i s b a r e l y 
a d e q u a t e t o k e e p a b r e a s t o f d a i l y / w e e k l y a c t i v i t i e s . D e l a y s i n c e n -
t r a l i z i n g / c o m p u t e r i z i n g m a i l i n g s h a v e c r e a t e d a  s i t u a t i o n w h e r e b o t h 
t i m e a n d m o n e y a r e e x c e s s i v e l y c o n s u m e d , p a r t i c u l a r l y a r o u n d t r a i n i n g 
a c t i v i t i e s a n d o t h e r p e r i o d i c m a i l i n g s . 

D . H e a l s o n o t e d t h a t t h e u p c o m i n g f e d e r a l s i t e v i s i t ( M a y 9 / 1 0 ) w o u l d 
m a k e h i m u n a v a i l a b l e f o r a  C o u n c i l m e e t i n g o n t h e s e c o n d M o n d a y i n 
M a y , a n d s u g g e s t e d m o v i n g t h e m e e t i n g b a c k o n e w e e k t o t h e 1 6 t h . 
T h i s w a s a c c e p t a b l e t o t h o s e p r e s e n t , s o t h e m e e t i n g w i l l b e h e l d a t 
3 : 0 0 p . m . a t D o w n e a s t R e g i o n a l H o s p i t a l i n M a c h i a s . 
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F E D E R A L A H E C C O A L S 

* T o improve the d i s t r i b u t i on o f health manpowe r 

i n r a d i c a l l y underserve d area s throug h th e d e v e l -

o p m e n t o f health t r a i n i n g program s 

* T o e n h a n c e th e q u a l i ty of p r o f e s s i o n al t r a i n i n g in 

the a r e a o f primary car e 

* T o encourage healt h p r o f e s s i o n a l school s t o be more 

responsive t o area h e a l t h need s 

* T o enhance primar y car e s k i l l s o f health p r a c t i t i o n e r s 

through th e development of continuing educatio n an d 

other suppor t program s a t the reg i o n al l e v e l 

* T o promote publi c awareness o f the i n d i v i d u a l 's r o le 

and r e s p o n s i b i l i t y i n the maintenance of persona l 

h e a l t h b y providin g t r a i n i n g t o health p r o f e s s i o n a l s 

i n consume r healt h educatio n " 

* T o increas e employmen t an d r e t e n t i o n of the disadvan -

taged an d minorities i n h e a l th manpowe r program s 



S T A T E S T H A T H A V E H A D A H E C A C T I V I T I E S 
T H R O U G H F E D E R A L A H E C F U N D I N G 

1972 —  198 7 



AHEC PRINCIPLES 

ITS GOALS ARE TO IMPROV E THE GE0GRAPHIC AND SPECIALT Y 

DISTRIBUTION O F HEALTH PERSONNEL AS WELL AS TO 

ENHANCE RETENTION AND QUALITY OF HEALTH CARE PERSONNEL 

OF ALL TYPES. 



PRINCIPLES 

1. ADEQUAT E DISTRIBUTION OF HEALTH PROFESSIONALS 

2. ACCES S TO HEALTH CARE 

6. INTERDISCIPLINAR Y APPROACH 70 TRAININ6 AND SUPPOR T 

7. COMMUNITY-BASE D TRAININ G 

8. MINORIT Y ACCESS TO HEALTH PROFESSIONS EDUCATION 

9. TECHNICA L ASSISTANCE 

10. QUALIT Y 

H . NEED S ASSESSMEN T 



AREA HEALTH  E D U C A T I O N C E N T E R 

C O N C E P T U A L S C H E M E 







. Provid e c o n t i n u i n g educatio n suppor t t o s o c i al s e r v i c e p r o v i d e r s 

. A s c e r t a i n t r i b a l s o c i a l wor k education/technica l a s s i s t a n c e need s and 

develop means of meeting thos e need s 

A l l i e d Healt h 

. I d e n t i f y c r i t i c a l r e g i o n a l s e r v i c e needs and de^el - r r s t r a t e g i e s f or 

addressing thos e need s 

. Develo p c l i n i c a l t r a i n i n g s i t e s 

. Fun d a  "KAHEC" Occupationa l Therap y c l i n i c a l c o o r d i n a t o r 

. Provid e t e c h n i c a l a s s i s t a n c e t o health an d human s e r i v c e agencie s 

which d o not have r e a d i l y a v a i l a b l e a l l i e d h e a l t h s p e c i a l i t i e s 

. Enhanc e a c c e s s i b i l i t y o f conti n u i ng p r o f e s s i o n a l educatio n 

PROPOSED KAHEC ACTIVITIES 

1987-1990 Cran t P r o p o s a l 



. Communicate r j * i . ^ - * : s jes to health car e corr^unit y t h r o u ^ 
multicultural :  ' -  * ' - -

. Conduc t ar,-.u , . -  : ral r-&lth inservic e education progra m for 
health profess: c s  ^:̂  &:or s 

. Ensur e KAr ^C : r r i a- : ( i r t i n u i ng educatio n program s 
include t rar.^ *  : - issue s 

Nursi ng 

. Develo p r ^-a* * d t h p r a c t i c u m s 

. D e v e l o p rura l r  r : i ; ; t a l p r a c t i c u m s 

. E n h a n c e c a r e e r awarenes s o f r u r a l h i g h s c h o o l s t u d e n t s 

. D e v e l o p m e c h a n i s m f o r n u r s i n g f a c u l t y t o p r o v i d e t e c h n i c a l 
a s s i s t a n c e t o c o m m u n i t y e d u c a t i o n a n d h e a l t h s e r v i c e a g e n c i e s 

Transcultural Healt h 

. Fun d part-tim e transcultura l health educatio n coordinato r 

. E s t a b l i s h a  t r a n s c u l t u r a l h e a l t h i n t e r e s t g r o u p / n e t w o r k 

. N e t w o r k s e r v e a s a d v o c a t e a n d t e c h n i c a l a s s i s t a n t f o r t r a n s c u l t u r a l 
h e a l t h c u r r i c u l u m d e v e l o p m e n t i n h e a l t h p r o f e s s i o n s e d u c a t i o n 

. D e v e l o p c o m p u t e r - b a s e d F r a n c o - A m e r i c a n a n d N a t i v e A n e r i c a n t r a n s c u l t u r a l 
h e a l t h c u r r i c u l u m b i b l i o g r a p h y 



KATAHDIN AREA HEALTH EDUCATION CENTE R 
W I N G FACTORS " 



OTHER P R O G R A M M A T I C A R E A S 

- P h y s i c i a n s 

- N u r s e s 

- S o c i a l W o r k e r s 

- N a t i ve Y o u t h D e v e l o p m e n t 

- C o n t i n u i ng E d 

- N o n t r a d i t i o n a l E d u c a t i o n D i r e c t o r 

- N a t i o n a l A H E C E v o l u t i o n 



P H Y S I C I A N S 

- C l i n i c a l T r a i n i n g S i t e s 
+ S c h e d u l e 

- V o l u n t e e r H o s t / e s s D e v e l o p m e n t 



Katahdin Are a Healt h Educatio n Cente r (KAHEC ) 
222 Eas t Anne x Building , Beddingto n Road , Orono 04669 
James Ross, Ph.D., Director #581-237 1 
Nancy King, Administrativ e Assistant 

KAHEC Regions an d Staf f 
1. Aroostoo k County , Coordinator: Arlen e Keaton 

KAHEC, Northern Main e Medical Center , For t Kent 04743 #834-311 4 
2. Piscataquis/Penobsco t Counties , Coordinator : Clair e Boldu c 

KAHEC, 118 Belfas t Hall , Texa s Ave., Universit y College, Bangor 04401 #581-607 3 
3. Washington/Hancock Counties , Coordinator : B o Yerx a 

KAHEC, Washington County Vocational Technical Institute , Calai s 04619 
#454-2144 

4. Somerset , Franklin , Oxfor d Counties , Actin g Coordinator: Su e Plimpto n 
AHEC Program, University of Ne w Englan d 

A R E A H E A L T H E D U C A T I O N C E N T E R ( A H E C ) S I T E S F O R S T U D E N T C L I N I C A L C L E R K S H I P R O T A T I O N S 1988-8 9 





June 88 ve Fern John Gaddis, D.O. 255-3338 Yerxa/Dunn 454-8029 

Bill Felegi Tim Hogan, D.O. 454-8101 Tim & Janet Hogan 454-3591 

Frank Green Steven Weisburger,D.O. 497-5614 Lou & Sue Harper 497-2669 

July 88 Sarah Prescott Stephen Blythe, D.O. 733-5585 

Jacquelyn Cawley Stephen Graham D.O. 255-3547 

Bill Seeglitz Ann P. Simmons, M.D. 
David J. Simmons,M.D. 454-8195 

Craig Ryan Steven Weisburger D.O. 497-5614 

August 88 John Lovejoy Steven Graham D.O. 255-3547 

Carlos Almeida Timothy Hogan, D.O. 454-8101 

Christine Kramer Ronald Welch, M.D.,PA 454-2923 

Sept 88 Craig Goldberg Stephen Blythe D.O. 733-5585 

Steve Wilkinson John Caddis, D.O. 255-3338 

Anne Mishica Steven Weisburger D.O. 497-5614 

MONTH OF ( )CT0BER NO STUDENTS ASSIG1 !ED 

Nov 88 Linda Strout Stephen Blythe D.O. 733-5585 

Sebastian Sicari Stephen Graham D.O. 255-3547 

Chris Hayward Timothy Hogan D.O. 454-8101 

Glenn Slomin Steven Weisburger D.O. 497-5614 

Dec 88 John Murphy Stephen Blythe D.O. 733-5585 

Leif Erickson John Gaddis, D.O. 255-3338 

Mary Lee Stephen Graham D.O. 255-3547 

Michael Anthony Ann P. Simmons, M.D. 
David J. Simmons,M.D. 454-8195 

Jan 89 Don Diverio <" nhen Blythe D.O. 733-5585 



Dec 88 John Murphy Stephen Blythe D.O. 733-5585 

Leif Erickson John Gaddis, D.O. 255-3338 

Mary Lee Stephen Graham D.O. 255-3547 

Michael Anthony Ann P. Simmons, M.D. 
David J. Simmons,M.D. 454-8195 

Jan 89 Don Diverio Stephen Blythe D.O. 733-5585 

Eileen Florin Stephen Graham, D.O. 255-3547 

Kathy Zsolway Steven Weisburger DO 497-5614 

Feb 89 Andy Knapp John Gaddis, D.O. 255-3338 

John Capobianco Timothy Hogan D.O. 454-8101 

Mar 89 Bob Conroy Stephen Blythe D.O. 733-5585 

Scott Enderby Stephen Graham D.O. 255-3547 

Barry Gendron Steven Weisburger DO 497-5614 

Apr 89 Russ Schilling John Gaddis, D.O. 255-3338 

John Williams Timothy Hogan D.O. 454-8101 

May 89 Dominick Roto Stephen Blythe D.O. 733-5585 

Karen O'Neill Stephen Graham D.O. 255-3547 

Ed Fremmer Steven Weisburger DO 497-5614 

Tom Flach Ronald Welch, M.D. 454-2923 



^ 88 ' Job] ph y hen ̂ e D.i 733 -

^ d f Erickso n John Gaddis , D.O. 255-3338 

Mary Lee Stephen Graham D.O . 255-3547 

Michael Anthon y 
Ann P. Simmons, M.D . 
David J. Simmons,M.D. 

454-8195 

Jan 89 Don D i v e r i o Stephen Blyth e D.O . 733-5585 

Eileen F l o r i n Stephen Graham, D.O . 255-3547 

Kathy Zsolwa y Steven Weisburger DO 497-5614 

Feb 89 Andy Knap p John Gaddis , D.O . 255-3338 

John Capobianc o Timothy Hoga n D.O . 454-8101 

Mar 89 Bob Conro y Stephen Blyth e D.O . 733-5585 

Scott Enderb y Stephen Graham D.O . 255-3547 

Barry Cendro n Steven Weisburger DO 497-5614 

Apr 89 Ruas S c h i l l i n g John Gaddis, D.O . 255-3338 

John William s Timothy Hogan D.O . 454-8101 

May 89 Dominick Rot o Stephen Blyth e D.O . 733-5585 

Karen O'Ne i l l Stephen Graham D.O . 255-3547 

Ed Fremme r Steven Weisburger DO 497-5614 

Tom Flac h Ronald Welch , M.D . 454-2923 



89 ,Do n i o 

B i l l S e e g l i t z 
Ann P. Simmons, M.D. 

David J. Simmons,M.D. 
454-8195 

C r a i g Rya n Steven Weisburge r D.O . 497-5614 

August 88 J o h n L o v e joy Steven Graham D.O. 255-3547 

Carlos Almeid a Timothy Hogan , D.O. 454-8101 

C h r i s t i n e Kramer Ronald Welch , M.D.,PA 454-2923 

Sept 88 C r a i g Goldber g Stephen Blyth e D.O . 733-5585 

S t e v e W i l k i n s o n John Gaddis , D.O. 255-3338 

Anne Mishica Steven Weisburge r D.O . 497-5614 

MONTH OF ( KTOBER NO STUDENTS ASSIC1 3 ED 

Nov 88 Linda Strou t Stephen Blyth e D.O . 733-5585 

Sebastian S i c a r i Stephen Graha m D.O. 255-3547 

C h r i s Hayward Timothy Hoga n D.O. 454-8101 

Glenn Slomi n Steven Weisburge r D.O . 497-5614 

Dec 88 J o h n Murphy Stephen Blyt h e D.O . 733-5585 

L e i f Erickso n John Gaddis , D.O. 255-3338 

Mary Lee Stephen Graha m D.O. 255-3547 

;hael Anthon y 
Ann P. Simmons, M.D. 

David J . Simmons,M.D. 
454-8195 
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A p r i l 4 , 1 9 8 8 

D e a r C o m m u n i t y M e m b e r : 

T h a n k y o u f o r y o u r e x p r e s s i o n o f i n t e r e s t i n h o s t i n g a  m e d i c a l s t u d e n t 
o r r e s i d e n t t h r o u g h t h e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r ' s ( A H E C ' s ) R u r a l 
M e d E d P r o j e c t . 

T h e K a t a h d i n A H E C i s a  f e d e r a l l y - s u p p o r t e d n o n p r o f i t c o r p o r a t i o n t h a t i s 
c u r r e n t l y w o r k i n g w i t h f i v e M a i n e p o s t - s e c o n d a r y i n s t i t u t i o n s o f f e r i n g h e a l t h 
p r o f e s s i o n s e d u c a t i o n a n d w i t h n u m e r o u s s m a l l h o s p i t a l s , r u r a l h e a l t h c e n t e r s 
a n d o t h e r c o m m u n i t y - b a s e d h e a l t h / s o c i a l s e r v i c e p r o g r a m s t o a d d r e s s r e c r u i t m e n t 
a n d r e t e n t i o n p r o b l e m s w i t h h e a l t h p r o f e s s i o n a l s i n r u r a l M a i n e . T h e R u r a l M e d E d 
P r o j e c t i s p a r t o f t h a t e f f o r t , a n d i s p r e d i c a t e d o n r e s e a r c h i n d i c a t i n g t h a t t h e 
m o s t s i g n i f i c a n t s i n g l e f a c t o r p r e d i c t i n g w h e r e a  p h y s i c i a n l o c a t e s i s w h e r e h e 
o r s h e u n d e r t a k e s c l i n i c a l t r a i n i n g a s a  m e d i c a l s t u d e n t o r r e s i d e n t . T h e r e f o r e , 
i f m o r e c l i n i c a l t r a i n i n g c a n b e p r o v i d e d i n r u r a l D o w n e a s t M a i n e , t h e m o r e 
l i k e l y i t i s t h a t som e o f t h e p a r t i c i p a n t s w i l l r e t u r n t o p r a c t i c e i n o u r u n d e r -
s e r v e d a r e a . 

D u r i n g t h e 1 9 8 8 - 8 9 c y c l e , a b o u t f o r t y - f o u r m e d i c a l s t u d e n t s w i l l b e t r a i n i n g 
w i t h t h e n i n e l o c a l p h y s i c i a n s w h o h a v e v o l u n t e e r e d t h e i r t i m e t o s e r v e a s c l i n i c a l 
p r e c e p t e r s . T h e s e s t u d e n t s a r e c l u s t e r e d i n t h e S t . C r o i x V a l l e y ( I n d i a n T o w n s h i p 
t o E a s t p o r t ) a n d t h e M a c h i a s V a l l e y ( L u b e c t o J o n e s p o r t ) . O u r g o a l i s t o f i n d 
v o l u n t e e r h o s t s wh o w i l l t a k e s t u d e n t s i n t o t h e i r s p a r e r o o m s ( c o t t a g e s , a p a r t m e n t s ) 
f o r t h e t h i r t y d a y s t h e y w i l l b e i n t h e c o u n t y . 

One a s p e c t o f t h i s p r o c e s s t h a t n e e d s c l a r i f i c a t i o n f r o m t h e o u t s e t i s , i f 
y o u v o l u n t e e r t o h o s t a  s t u d e n t , t h e y a r e y o u r g u e s t a n d a r e e x p e c t e d t o a d h e r e t o 
a n y g u i d e l i n e s o r h o u s e r u l e s t h a t y o u s e t . T h e s e s t u d e n t s a r e i n t h e i r l a s t y e a r ( s ) 
o f m e d i c a l s c h o o l a n d i m p l i c i t l y s e n s i t i v e , m a t u r e a n d r e s p o n s i b l e i n d i v i d u a l s ; 
h o w e v e r , s h o u l d p r o b l e m s a r i s e , s t a f f f r o m t h e s p o n s o r i n g m e d i c a l s c h o o l a n d t h e 
K a t a h d i n A H E C s t a n d r e a d y t o o f f e r y o u s u p p o r t . I n t h e u n l i k e l y e v e n t o f a 
r e c u r r e n t p r o b l e m , w e w i l l s i m p l y m o v e a  s t u d e n t a t y o u r r e q u e s t . 
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Above t h i s bot to m l i n e , h o s t s a r e b a s i c a l l y e x p e c t e d t o p r o v i d e a  r o o m , 
p r e f e r a b l y w i t h a  c h e s t o f d r a w e r s o r c l o s e t . M e a l s a r e no t c o n s i d e r e d p a r t 
o f a  h o s t ' s r e s p o n s i b i l i t i e s , a s s t u d e n t s w i l l b e w i t h t h e i r p h y s i c i a n p r e -
c e p t e r s muc h o f th e t i m e . However , a c c e s s t o a  k i t c h e n f o r s i m p l e , s e l f - p r e p a r e d 
mea l s o r i n v i t i n g the m t o j o i n yo u i n a  m e a l (a s a p p r o p r i a t e an d c o n v e n i e n t ) 
would b e a p p r e c i a t e d . S t u d e n t s a r e e x p e c t e d t o b e r e s p o n s i b l e f o r c l e a n i n g 
t h e i r r o o m s , d i s h e s , e t c . 

I a m e n c l o s i n g a  b r i e f q u e s t i o n n a i r e t h a t i s i n t e n d e d t o p r o v i d e m e w i t h 
some b a s i c i n f o r m a t i o n abou t y o u , y o u r hom e an d y o u r g e n e r a l e x p e c t a t i o n s . 
P l e a s e f e e l f r e e t o expan d o n i t , a s a p p r o p r i a t e . C o m p l e t i n g i t doe s n o t 
o b l i g a t e y o u i n an y wa y t o h o s t a  s t u d e n t , bu t m e r e l y s e r v e s a s a n i n d i c a t o r 
o f y o u r i n t e r e s t i n b e i n g a  h o s t . Upo n r e c e i v i n g y o u r c o m p l e t e d q u e s t i o n n a i r e , 
I w i l l c o n t a c t yo u b y phon e t o a r r a n g e a  c o n v e n i e n t t im e t o com e an d v i s i t y o u , 
at w h i c h t im e a d d i t i o n a l q u e s t i o n s o r i s s u e s ca n b e b r o u g h t u p an d c l a r i f i e d . 
I f , f o l l o w i n g t h a t m e e t i n g , yo u w i s h t o h o s t on e o r mor e m e d i c a l s t u d e n t s , w e 
w i l l p r o c e e d . 

A g a i n , t h a n k yo u f o r c a r i n g enoug h abou t th e s t a t u s o f h e a l t h c a r e s e r v i c e s 
i n W a s h i n g t o n Count y t o c o n s i d e r b e c o m i n g a  v o l u n t e e r h o s t w i t h th e R u r a l MedE d 
P r o j e c t . I  l o o k f o r w a r d t o t a l k i n g w i t h yo u i n th e n e a r f u t u r e . 

S i n c e r e l y , 

Bo Y e r x a 

Downeast R e g i o n a l C o o r d i n a t o r A t t a c h m e n t 



K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 
R u r a l M e d i c a l E d u c a t i o n P r o j e c t 

V o l u n t e e r H o s t / e s s I n f o r m a t i o n I n v e n t o r y 

N A M E / s : _ 

A D D R E S S : 

P H O N E / s : ( H o m e ) 

( W o r k S i t e / s ) 

( B e s t n u m b e r a n d t i m e t o c a l l ) 

N a m e / s a n d a g e / s o f c h i l d r e n o r o t h e r s r e s i d i n g i n hom e ( i f a n y ) : 

P e t s ( i f a n y ) : 

G e n e r a l d e s c r i p t i o n o f h o u s e ( e x a m p l e s : " 3 b e d r o o m r a n c h i n C a l a i s " o r " o l d e r 
9 - r o o m f a r m h o u s e o u t s i d e v i l l a g e o f C o l u m b i a " ) : 

G e n e r a l d e s c r i p t i o n o f g u e s t / s t u d e n t r o o m ( e x a m p l e : 9 ' x  1 4 ' r o o m w i t h c l o s e t , 
t w i n b e d , a n d c h e s t o f d r a w e r s ) 

M e a l s / e a t i n g a r r a n g e m e n t s . P l e a s e s h a r e a n y p r e f e r e n c e o r e x p e c t a t i o n s y o u ma y 
h a v e i n t h i s a r e a : 

W o u l d y o u p r e f e r t h a t t h e s t u d e n t b r i n g h i s / h e r ow n s h e e t s / t o w e l s ? 

Y e s N o 

W o u l d t h e r e b e a c c e s s t o l a u n d r y f a c i l i t i e s ? 

Y e s N o C l o s e s t f a c i l i t i e s a r e 



Would t h e r e b e a c c e s s t o a  vacuum , e t c . ? 

Yes N o 

Do yo u p r e f e r o r r e q u i r e ? 

Female M a l e E i t h e r 

Smoker Nonsmoke r E i t h e r 

Do yo u p r e f e r t o h o s t s t u d e n t s d u r i n g an y p a r t i c u l a r mont h o r months ? 

No p r e f e r e n c e 

Yes P r e f e r r e d month( s ) a r e 

Do yo u hav e a  maximu m o r minimu m numbe r o f s t u d e n t s / m o n t h s t h a t yo u w i s h t o h o s t ? 

No max /mi n 

Yes S p e c i f i c a l l y , 

A r e t h e r e an y o t h e r s p e c i a l c i r c u m s t a n c e s o r need s t h a t yo u w i s h t o s h a r e a t 
t h i s t i m e ? 

A r e t h e r e a d d i t i o n a l q u e s t i o n s yo u w i s h a d d r e s s e d d u r i n g th e hom e v i s i t t h a t yo u 
c a n t h i n k o f a t t h i s t ime ? 

THANK YO U FOR YOU R INTERES T 

KAHEC Downeas t 
WCVTI #10 , R i v e r Roa d 
C a l a i s , M a i n e 0461 9 



K A H E C C l e r k s h i p D a t a B a s e 

PRECEPTORSHIP SIT E DAT A 

A . C e n e r a l D a t a 

1. Nam e o f S i t e : 

A d d r e s s : 

Phone: O f f i c e Hom e 

S t a f f : 

P r o f e s s i o n a l ( P r e c e p t o r ) 

P a r a p r o f e s s i o n a l 

O f f i c e S t a f f -  N a m e / T i t l e : 

3 . O t h e r S e r v i c e P r o v i d e r s ( O n - s i t e c o n t r a c t , e t c . ) 
N a m e / T i t l e : 

B . P r e c e p t o r D a t a 

I . 1 . Nam e ____ _ 

P r o f e s s i o n a l D e g r e e s / y r : 

P o s t G r a d : 

2 . L i c e n s e / C e r t i f i c a t e : 

I I . 1 . Nam e 

P r o f e s s i o n a l D e g r e e s / y r : 

P o s t G r a d : 

L i c e n s e / C e r t i f i c a t e : 



KAHEC Clerkship Dat a Bas e ^ 

C. O f f i c e Sit e (Offic e manage r respondent ) 

1. O f f i c e Hour s 

Monday Thursday _ 
Tuesday Frida y 
Wednesday Saturday ^ 

2 . S a t e l l i t e Site s 

Site Days/hours _ 

Site Days/hours _ 

3 . "Cros s Coverage" : Nam e 

Degree/year 

Of f i c e site/phon e 

4 . Approximatel y what percent of your c l i e n t populatio n is represented 
by the following: 

E l d e r l y Wome n Childre n Adolescent s 

5. Wha t is the average numbe r of c l i e n ts see n in your o f f i c e per day 

D. Studen t Trainin g 

1. Previous/presen t involvement wit h studen t t r a i n i n g 

2 . Wha t would be the best schedul e for student placemen t i n your o f f i c e ? 
(Number of students per month, months of year, lengt h of stay - assum-
ing th e t y p i c al clerkshi p i s 4 weeks in length) 

Month #  Clerks Week s Mont h #  Clerks Week s 

June Decembe r 
July Januar y 
August Februar y 
September Marc h 
October A p r i l 
November Ma y 

3 . Would you be w i l l i ng to attend 1 or 2 f a c u l t y meeting s pe r year? 
What time s of the year and week would be the best time s f o r you 
to atten d suc h meetings ? 
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4 . Wha t k i n d o f p e r s o n a l p r o f e s s i o n a l deve lopmen t s u p p o r t woul d b e 
most h e l p f u l ? ( e . g . o n - s i t e c o n s u l t a t i o n s / t r a i n i n g ) 

5 . D o y o u se e an y wa y i n w h i c h h e a l t h p r o f e s s i o n s s t u d e n t s c o u l d b e 
h e l p f u l t o yo u o r b e n e f i t f r o m e x p e r i e n c e i n y o u r o f f i c e ? 

6. D o yo u hav e an y i d e a s abou t ho w w e migh t b e s t ge t s t u d e n t s i n v o l v e d 
i n th e t o t a l r u r a l communit y e x p e r i e n c e ? 

7. D o y o u hav e an y i d e a s abou t ho w w e migh t i d e n t i f y cheap , c o m f o r t a b l e 
l i v i n g accommodat ion s f o r m e d i c a l s t u d e n t s w h i l e the y a r e a s s i g n e d 
t o y o u r o f f i c e ? 

8. B r i e f l y d e s c r i b e th e s i t e f a c i l i t i e s ( e . g . w a i t i n g rooms , e t c . ) : 

9 . O t h e r s u g g e s t i o n s t h a t migh t b e h e l p f u l : 



KAHEC Clerkshi p Dat a Bas e 

E. F a c i l i t y Dat a 

1. S i t e Genera l Description : 

4 

2 . F a c i l i t y 
Type Numbe r of Features 

Waiting Room 

Counseling 

Private O f f i c e 

Business O f f i c e 

Other ( l i s t / d e s c r i b e ) 

Accommodations f or teaching (equipment , s p e c i a l area , e t c ) . 

Sketch f l o o r pla n on reverse sid e 





W C V T l #1 0 
River R o a d 

C a l a i s , M a i n e 0461 9 
(207) 454-214 4 ext . 4 8 

August 26 , 198 7 

Barbara L . H i g g i n s , M.S. , R.N . 
Chairperson, Nursin g Departmen t 
Eastern Main e V o c a t i o n a l Technica l I n s t i t u t e 
354 Hoga n Road 
Bangor, Maine 0440 1 

Dear Ms . Higgins : 

I a m w r i t i n g o n behal f o f th e Katahdi n Are a Healt h Educatio n Cente r (KAHEC) , 
a newly-forme d n o n - p r o f i t o r g a n i z a t i o n , whose purpose i s t o u t i l i z e educationa l 
programming t o addres s th e shortag e and/o r m a l d i s t r i b u t i o n of h e a l t h p r o f e s s i o n a l s 
i n norther n Maine . I  a m e n c l o s i n g som e d e s c r i p t i v e m a t e r i a ls o n th e KAHE C f o r you r 
review. 

Some of ou r o r g a n i z a t i o n ' s goal s ar e t o suppor t c l i n i c a l t r a i n i n g o p p o r t u n i t i e s 
f o r student s i n th e h e a l t h p r o f e s s i o n s , suppor t continuin g educatio n (an d acces s t o 
n o n - t r a d i t i o n a l academi c programs ) f o r p r o f e s s i o n a l s c u r r e n t l y p r a c t i c i n g , and t o 
support e f f o r t s t o b r i n g underrepresente d population s i n t o h e a l t h profession s education . 
A p a r t i c u l a r goa l durin g th e nex t 18-2 4 month s i s t o suppor t th e developmen t o f a n 
ADN progra m tha t i s a c c e s s i b l e t o Washingto n Count y r e s i d e n t s . 

I woul d ver y muc h l i k e t o meet wi t h yo u i n th e nea r futur e t o discus s th e p o t e n t i a l 
f o r EMVT I an d th e KAHE C t o develo p a  mutuall y supportiv e r e l a t i o n s h i p over th e upcomin g 
year. 

S i n c e r e l y , 

Bo Yerx a 
F i e l d Coordinato r 

BY/jh 

E n c l o s u r e 

CC: Richar d Doyle , KAHEC Program Committe e Chai r 
James Ross , KAHEC Executiv e D i r e c t o r 
Ronald Renaud , WCVTI D i r e c t o r 



W C V T I #1 0 
R i v e r R o a d 

C a l a i s , M a i n e 0461 9 
(207) 454-214 4 ex t. 4 8 

T O : J a n e s R o s s , E x e c u t i v e D i r e c t o r 

/ 
F R O M : B o Y e r x a , D o w n e a s t R e g i o n a l C o o r d i n a t o r 

(/ 

R E : C o n c e p t s a n d I s s u e s R e l a t e d t o P N / A D N P r o g r a m D e v e l o p m e n t 

D A T E : D e c e m b e r 3 0 , 1 9 8 7 

BACKGROUND 

T h e D o w n e a s t R e g i o n a l C o u n c i l o f t h e K a t a h d i n A H E C h a s i d e n t i f i e d a s i t s 
h i g h e s t p r i o r i t y t h e d e v e l o p m e n t o f a c c e s s i b l e n u r s e e d u c a t i o n p r o g r a m s ( P N / A D N ) 
t o m e e t t h e a c u t e n u r s i n g s h o r t a g e . A s a  v a r i e t y o f i n t e r n a l i n s t i t u t i o n a l a n d 
a s s o c i a t e d s y s t e m - w i d e c o n s t r a i n t s s e e m t o p r e c l u d e e i t h e r t h e W a s h i n g t o n C o u n t y 
V o c a t i o n a l T e c h n i c a l I n s t i t u t e ( C a l a i s ) o r t h e U n i v e r s i t y o f M a i n e a t M a c h i a s 
f r o m d e v e l o p i n g / o f f e r i n g n u r s e e d u c a t i o n p r o g r a m s i n t h e f o r s e e a b l e f u t u r e , t h e 
m o s t v i a b l e o p t i o n s e e m s t o b e t o s a t e l l i t e a p p r o p r i a t e a v a i l a b l e p r o g r a m s . A t t h i s 
p o i n t , t h e b e s t o p t i o n f o r s u c h a  s a t e l l i t e p r o g r a m w o u l d s e e m t o b e t h e E a s t e r n 
M a i n e V o c a t i o n a l T e c h n i c a l I n s t i t u t e ( B a n g o r ) , b o t h f o r h i s t o r i c a l r e a s o n s a n d 
d u e t o t h e c o o p e r a t i v e a t t i t u d e o f t h e i r n u r s i n g a n d o v e r - a l l a d m i n i s t r a t i o n . 
( I b e l i e v e I  c o v e r e d m u c h o f t h e p r o c e s s e s i n v o l v e d i n m y a t t a c h e d mem o t o y o u 
o n t h i s t o p i c o f 1 0 / 2 9 / 8 7 . ) 

C O N C E P T 

E s s e n t i a l l y , t h e R e g i o n a l C o u n c i l h a s e x p r e s s e d a  d e s i r e t o d e v e l o p e d u c a -
t i o n a l i n i t i a t i v e s t h a t s u p p o r t a n a c a d e m i c / c a r e e r " l a d d e r " i n t h e D o w n e a s t a r e a . 
I d e a l l y , t h i s w o u l d r e s u l t i n a c c e s s i b l e n u r s e e d u c a t i o n p r o g r a m s a t t h e p r a c t i c a l 
( L P N ) , t e c h n i c a l ( A D N / R N ) a n d p r o f e s s i o n a l ( B S N / R N ) l e v e l . T h e r e a l i t i e s o f n u r s e 

m a s s , p o p u l a t i o n d i s t r i b u t i o n , l i m i t a t i o n s o f e d u c a t i o n a l i n f r a s t r u c t u r e s a n d 
g e n e r a l s o c i o e c o n o m i c d e p r e s s i o n c o n s t r a i n t h a t i d e a l c o n s i d e r a b l y . 

A t t h i s p o i n t i n t i m e , t h e c o n s e n s u s s e e m s t o b e t h a t t h e m o s t r e a l i s t i c 
a p p r o a c h f o r t h e K A H E C a n d a s s o c i a t e d i n t e r e s t g r o u p s t o f o l l o w i s : 

( a ) L P N -  T o s a t e l l i t e f r o m E M V T I t h e i r L P N p r o g r a m f o r a  p e r i o d o f f o u r 
y e a r s ( 1 9 8 8 - 9 2 ) . T h e p r o g r a m w o u l d s e r v e a p p r o x i m a t e l y s i x t e e n 
s t u d e n t s p e r c y c l e , b e p h y s i c a l l y b a s e d a t t h e W C V T I a n d d e v e l o p 
c o m m u n i t y - b a s e d c l i n i c a l t r a i n i n g o p p o r t u n i t i e s t h r o u g h o u t W a s h i n g t o n 
C o u n t y . A c a d e m i c ( v s . t e c h n i c a l ) c o u r s e w o r k w o u l d b e b r o u g h t i n f r o m 
UMM. 



( b ) A D N -  U p o n t h e s u c c e s s f u l a c c r e d i t a t i o n o f E M V T I ' s L P N - t o - A D N 
u p g r a d e p r o g r a m , t o s a t e l l i t e i t i n t o t h e D o w n e a s t r e g i o n f o r a 
m i n i m u m o f t w o y e a r s ( 1 9 9 0 - 9 2 ) , w i t h t h e sam e i n s t i t u t i o n a l 
p l a y e r s a n d g e n e r a l n u m b e r o f s t u d e n t s . 

( c ) B S N -  T o p r o a c t i v e l y s u p p o r t w a y s i n w h i c h l o c a l n u r s e s c a n b e l i n k e d 
w i t h e x i s t i n g R . N . - t o - B S N p r o g r a m s a t t h e U n i v e r s i t y o f M a i n e ( O r o n o ) 
a n d / o r H u s s o n C o l l e g e ( B a n g o r ) . T h i s ma y i n c l u d e d o i n g o u t r e a c h 
/ o r g a n i z i n g s o t h a t som e c l a s s e s c o u l d a c t u a l l y b e h e l d i n t h e M a c h i a s -
C a l a i s a r e a . 

I t i s f e l t t h a t a t t e m p t s t o p l a n b e y o n d a  t h r e e o r f o u r y e a r h o r i z o n a r e 
p r o b l e m a t i c a l d u e t o a  v a r i e t y o f f a c t o r s , i n c l u d i n g t h e i m p l e m e n t a t i o n ( o r 
n o n - i m p l i m e n t a t i o n ) o f t h e n e w N u r s e P r a c t i c e A c t , v a r i o u s l e g i s l a t i v e i n i t i a t i v e s , 
p r o g r a m m a t i c a n d / o r t e c h n o l o g i c a l c h a n g e s w i t h i n n u r s e e d u c a t i o n p r o g r a m s , e t c . 
One e x p l i c i t e l y d i s c u s s e d p o s s i b i l i t y f o r o n g o i n g t e c h n i c a l n u r s e e d u c a t i o n , 
h o w e v e r , i s t h e p o t e n t i a l f o r t h e s t a t e - w i d e i n t e r a c t i v e " T e l e c o m m u n i t y C o l l e g e " 
p r o p o s e d b y t h e UM S a n d V T I S t o p r o v i d e t h e d i d a c t i c p o r t i o n o f a n A D N p r o g r a m 
s o m e t i m e i n t h e e a r l y 1 9 9 0 s . 

C U R R E N T I S S U E S &  T A S K S 

N e e d s A s s e s s m e n t 

T h e d r a f t n e e d s a s s e s s m e n t w o r k e d o n b y K A H E C , E M V T I a n d W C V T I s t a f f h a s 
g o n e o u t t o r e v i e w a n d c o m m e n t s r e c e i v e d . I t i s a n t i c i p a t e d t h a t t h e f i n a l 
v e r s i o n w i l l b e m a i l e d t o a p p r o p r i a t e a g e n c i e s / i n s t i t u t i o n s o n 1 / 1 2 / 8 8 , r e t u r n e d 
b y 1 / 2 5 / 8 8 a n d c o m p i l e d b y 1 / 2 9 / 8 8 . T h i s w i l l b e u t i l i z e d b o t h b y t h e e d u c a t i o n a l 
p r o g r a m s i n v o l v e d a n d b y t h e S t a t e B o a r d o f N u r s i n g i n t h e i r r e v i e w p r o c e s s . I t 
i s e x p e c t e d t o m e r e l y c o n f i r m o r o b j e c t i f y t h e d i m e n s i o n s o f a  u n i v e r s a l l y -
a c k n o w l e d g e d n u r s e s h o r t a g e i n t h e r e g i o n . 

F u n d i n g 

T h i s i s t h e c r i t i c a l d i m e n s i o n o f t h e t a s k b e f o r e u s ! S i n c e t h i s p r o g r a m 
i s t o b e s a t e l l i t e d , i t m u s t b e h e a v i l y s u b s i d i z e d ( a s f a c u l t y s a l a r i e s c a n n o t b e 
b u r i e d i n a  s t a t e - f u n d e d e d u c a t i o n a l i n s t i t u t i o n a l b u d g e t ) . T h e c o s t o f r u n n i n g 
o n e L P N c y c l e i s e s t i m a t e d a t a b o u t $ 1 1 6 , 0 0 0 b a s e d o n t h e f o l l o w i n g b u d g e t : 

S t a f f s a l a r y &  f r i n g e 
C o o r d i n a t o r $  3 8 , 0 0 0 
I n s t r u c t o r s ( 2 ) 5 2 , 0 0 0 

T r a v e l 4 , 0 0 0 
S t a f f D e v e l o p m e n t 6 , 0 0 0 
I n s t r u c t i o n a l S u p p l i e s 6 , 0 0 0 
E q u i p m e n t 1 , 0 0 0 
R e f e r e n c e M a t e r i a l s 1 , 0 0 0 
W . C . V . T . I , s u p p o r t ( s p a c e , p h o n e , 

c o p y i n g , b u s i n e s s o f f i c e e t c . 8 , 0 0 0 

T o t a l + / - $  1 1 6 , 0 0 0 
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O b v i o u s l y , V T I t u i t i o n @  $ 4 0 0 / s e m e s t e r w i l l n o t s u p p o r t a  p r o g r a m c o s t i n g 
a b o u t $ 7 , 5 0 0 p e r s t u d e n t . I n t h e p a s t , J T P A a n d C a r l P e r k i n s A c t f u n d s w e r e 
u t i l i z e d t o b r i n g a n L P N p r o g r a m i n t o t h e c o u n t y f o r w h a t w a s p r o p o s e d t o b e a 
t w o - y e a r c y c l e . D e s p i t e t h e u n q u l i f i e d s u c c e s s o f t h e f i r s t y e a r o f t h a t e f f o r t , 
t h e s e c o n d y e a r f e l l t h r o u g h w h e n t h e P e r k i n s f u n d i n g w a s u n e x p e c t e d l y w i t h d r a w n . 
T h i s h i g h l i g h t s t h e p r o b l e m o f b u i l d i n g a  p r o g r a m o n s o f t m o n e y c o b b l e d t o g e t h e r 
o n a  y e a r - t o - y e a r b a s i s . W h i l e w e i n t e n d t o e x p l o r e t h e s e o p t i o n s , i t w o u l d b e 
h i g h l y d e s i r a b l e t o b u i l d a s m u c h a s p o s s i b l e o f t h e f u n d i n g o n l o c a l s o u r c e s . 
K A H E C s t a f f h a s m e t r e p e a t e d l y w i t h t h e b o a r d a n d a d m i n i s t r a t i o n o f C a l a i s 
R e g i o n a l H o s p i t a l , a n d t h e y s e e m w i l l i n g t o b u i l d som e a m o u n t i n t o t h e i r b a s e 
b u d g e t t o " p u r c h a s e " s l o t s i n a  L P N p r o g r a m ( f o r t h e i r C N A s ) . W h i l e D o w n e a s t 
R e g i o n a l H o s p i t a l ( M a c h i a s ) d o e s n o t s e e m a s s u p p o r t i v e , t h e y ma y b e b r o u g h t 
a l o n g . W e a n t i c i p a t e e x p l o r i n g s i m i l a r 2 - 4 y e a r c o m m i t m e n t s w i t h t h e l o c a l 
n u r s i n g h o m e s . I f t h i s c o u l d c o n c e i v a b l y b e c o n t i n u e d b e y o n d t h e t i m e f r a m e o f 
t h i s p r o p o s a l a n d s u p p o r t c l i n i c a l t r a i n i n g / s u p e r v i s i o n s h o u l d a n A D N p r o g r am b e 
o f f e r e d v i a t h e " T e l e c o m m u n i t y C o l l e g e " . R e c o g n i z i n g t h e f i s c a l u n c e r t a i n t y a n d 
c o n s t r a i n t s o f t h e s e r u r a l h e a l t h c a r e i n s t i t u t i o n s , h o w e v e r , t h e d e v e l o p m e n t o f 
a p r o p o s a l f o r f u n d i n g o n a  f o u r - y e a r b a s i s f o r s u b m i s s i o n t o a  s t a t e / f e d e r a l 
g o v e r n m e n t a l a g e n c y w o u l d s e e m a  p r u d e n t o p t i o n . 

F r a n k l y , t h i s i s a n a r e a i n w h i c h o u r l o c a l c o n c e p t u a l a n d r e s o u r c e a w a r e -
n e s s i s l i m i t e d . P e r h a p s y o u c o u l d d i s c u s s t h e s e n e e d s w i t h t h e A H E C p r o g r a m 
o f f i c e , U M ' s s p o n s o r e d s e r v i c e s s t a f f , t h e M C H P E a n d o t h e r a p p r o p r i a t e e n t i t i e s 
p r i o r t o t h e f i n a n c i a l p l a n n i n g m e e t i n g s c h e d u l e d f o r 1 / 7 / 8 8 ( p a r t i c i p a n t l i s t 
a t t a c h e d ) . 
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P l e a s e r e s p o n d t o : 
K A H E C D o w n e a s t 
W C V T I # 1 0 , R i v e r R o a d 
C a l a i s , M a i n e 0 4 6 1 9 

Serving th e Othe r Maine M a y 18 , 198 8 

J u s t i n S m i t h , D e p u t y D i r e c t o r f o r P l a n n i n g 
M a i n e D e p a r t m e n t o f L a b o r 
S t a t e H o u s e S t a t i o n #5 4 
A u g u s t a , M a i n e 0 4 3 3 3 

D e a r J u s t i n : 

I w a s p l e a s e d t o t a l k w i t h y o u l a s t w e e k r e g a r d i n g o u r o n g o i n g 
e f f o r t s t o d e v e l o p a  m u l t i p l e - e n t r y / m u l t i p l e - e x i t c o o p e d a s s o c i a t e 
d e g r e e i n n u r s i n g (ADN ) p r o g r a m h e r e i n W a s h i n g t o n C o u n t y , o n e o f 
t h e S t a t e ' s m o s t e c o n o m i c a l l y d i s t r e s s e d a n d e d u c a t i o n a l l y u n d e r -
s e r v e d r e g i o n s . T h i s e f f o r t h a s b e e n a  c o o p e r a t i v e o n e w i t h l e a d e r -
s h i p c o m i n g f r o m W C V T I , C a l a i s R e g i o n a l H o s p i t a l , a n d U M M , as w e l l 
a s t h e K a t a h d i n A H E C . A l s o a c t i v e i n t h e p l a n n i n g p r o c e s s h a v e b e e n 
t h e E M V T I , t h e B u r e a u o f E m p l o y m e n t a n d T r a i n i n g , T h e C a l a i s A d u l t 
E d u c a t i o n p r o g r a m , t h e WEE T p r o g r a m a n d n u m e r o u s o t h e r g r o u p s c o n -
c e r n e d w i t h t h e l a c k o f n u r s e s a n d n u r s e e d u c a t i o n o p p o r t u n i t i e s 
w i t h i n t h e r e g i o n . I  a m e n c l o s i n g a  l i s t o f m y R e g i o n a l C o u n c i l 
m e m b e r s a n d o f p a r t i c i p a n t s i n a  f i n a n c i a l p l a n n i n g m e e t i n g o f a  f e w 
m o n t h s b a c k t o g i v e y o u a  s e n s e o f t h e d e p t h a n d b r e a d t h o f c o n c e r n 
o v e r t h i s n e e d . 

A s c o n c e p t u a l i z e d , t h e p r o g r a m w o u l d s t a r t i n J a n u a r y o f 1 9 8 9 . 
T h e f i r s t y e a r w o u l d b e s a t e l l i t e d f r o m E M V T I t o W C V T I , w i t h a c a d e m i c 
s u p p o r t ( a s n e e d e d ) f r o m U M M . W C V T I w i l l p r o v i d e c l a s s r o o m , l a b a n d 
a d m i n i s t r a t i v e s p a c e . C l i n i c a l t r a i n i n g s i t e s f o r t h e a n t i c i p a t e d 
e i g h t e e n ( 1 8 ) s t u d e n t s w o u l d b e d e v e l o p e d a r o u n d t h e c o u n t y t o 
f a c i l i t a t e a c c e s s i n a s e q u i t a b l e a  m a n n e r a s p o s s i b l e . 

We w o u l d e x p e c t a n o v e r w h e l m i n g r e s p o n s e t o t h e a v a i l a b i l i t y o f 
s u c h a  p r o g r a m , b a s e d o n p r i o r e x p e r i e n c e . I n 1 9 8 5 - 8 6 , a n L P N p r o g r a m 
w a s s a t e l l i t e d f r o m E M V T I t o W C V T I . T h e p r o g r a m h a d i n e x c e s s o f 1 4 0 
a p p l i c a n t s f o r i t s 1 6 t r a i n i n g s l o t s . T h e 1 6 s l o t s w e r e l a r g e l y f i l l e d 
w i t h p u b l i c a s s i s t a n c e c l i e n t s ( p r i m a r i l y A F D C ) a n d s u p p o r t e d w i t h 
P e r k i n s / J T P A f u n d s . O f t h e 1 6 e n t e r i n g s t u d e n t s , 1 5 c o m p l e t e d t h e 
c o u r s e . T h o s e 1 5 h a d t h e h i g h e s t a v e r a g e s c o r e s o n t h a t c y c l e o f 
t h e L P N e x a m o f a n y c o h o r t i n t h e c o u n t r y . O f t h e 1 5 g r a d u a t e s , 1 4 
r e m a i n i n n u r s i n g a f t e r t w o y e a r s . 

A r e c e n t i n s t i t u t i o n a l s u r v e y b y t h e K a t a h d i n A H E C i n d i c a t e s t h a t 
c u r r e n t v a c a n c y r a t e s f o r b o t h L P N s a n d R N s a r e r u n n i n g a t a b o u t 2 0 % , 
w i t h g r o w t h i n t h e n u m b e r o f p o s i t i o n s p r o j e c t e d a t 60 % o v e r t h e n e x t 
f i v e y e a r s . T h e s e a r e j o b s t h a t d o n o t r e q u i r e " d e v e l o p m e n t " , v e n t u r e 
c a p i t a l o r i n f r a s t r u c t u r a l i n v e s t m e n t . T h e y a r e j o b s t h a t p a y a  f a i r 
w a g e f o r t h e r e g i o n . 



T h e c o n c e p t o f a  m u l t i p l e - e n t r y / m u l t i p l e - e x i t c o o p e d p r o g r a m 
( t h e f u n c t i o n a l e q u i v a l e n t o f a n L P N p l u s a n L P N - t o - A D N u p g r a d e 
p r o g r a m ) i s k e y b o t h t o m e e t i n g t h e n e e d s o f a s b r o a d a  g r o u p o f 
p o t e n t i a l s t u d e n t s a s p o s s i b l e a n d t o m e e t i n g t h e n e e d s o f t h e 
l o c a l h e a l t h s e r v i c e i n d u s t r y . W i t h t h i s m o d e l , a  s t u d e n t c o u l d 
c o m p l e t e y e a r 1  ( i n J a n ' 9 0 ) w i t h e l i g i b i l i t y t o s i t f o r t h e L P N 
e x a m . A t t h a t p o i n t , s / h e c o u l d c o n t i n u e i n t o y e a r 2 , c o u l d w o r k 
v i a c o o p e r a t i v e e d o n a  h a l f - t i m e a s a n L P N w h i l e a t t e n d i n g c l e a s s e s 
h a l f - t i m e ( f o r t w o y e a r s ) , o r c o u l d e x i t t h e p r o g r a m f o r a  f u l l - t i m e 
L P N p o s i t i o n . I n d i v i d u a l s c u r r e n t l y h o l d i n g P N l i c e n s u r e c o u l d e n t e r 
a t y e a r 2  o n a  f u l l o r h a l f - t i m e b a s i s . U p o n c o m p l e t i o n o f t h e t o t a l 
p r o g r a m , p a r t i c i p a n t s w o u l d r e c e i v e t h e i r A D N , e n a b l i n g t h e m t o s i t 
f o r t h e R . N . e x a m . T h e p l a n n i n g g r o u p ' s s e n s e i s t h a t t h i s d e s i g n 
w o u l d a l l o w m a x i m u m f l e x i b i l i t y a n d e n a b l e m o r e o n t r a d i t i o n a l s t u d e n t s 
t o p a r t i c i p a t e . O u r p r e m i s e i s t h a t t h i s s t u d e n t g r o u p i s m o s t l i k e l y 
t o r e m a i n i n t h e l o c a l l a b o r p o o l d u e t o t h e i r f a m i l i a r a n d s o c i a l 
t i e s t o t h e a r e a . 

O u r p r i n c i p l e b a r r i e r t o i n i t i a t i n g t h i s m o d e l i s f u n d i n g . 
B e c a u s e t h i s w o u l d b e a  s a t e l l i t e d p r o g r a m , t h e V T I S y s t e m ' s b a s e 
b u d g e t w o u l d n o t c o v e r t h e p r o j e c t e d c o s t s o f a r o u n d $ 1 3 6 , 0 0 0 ±  p er 
c l a s s - y e a r . T h e r e f o r e , e x t r a m u r a l f u n d i n g m u s t b e s e c u r e d . A t p r e s e n t , 
a p r o p o s a l i s b e i n g p r e p a r e d f o r C a r l P e r k i n s f u n d s v i a t h e M e D E C S i n 
t h e a m o u n t o f $ 6 0 , 0 0 0 . C a l a i s R e g i o n a l H o s p i t a l h a s i n d i c a t e d a n 
a c t i v e i n t e r e s t i n s u p p o r t i n g t h e p r o g r a m ' s d e v e l o p m e n t b y u n d e r w r i t i n g 
t w o o r t h r e e t r a i n i n g s l o t s f o r t h e i r s t a f f , w h i c h w o u l d b r i n g a n o t h e r 
$ 1 5 - 2 2 , 0 0 0 i n t o s u p p o r t t h e p r o g r a m . W e h a v e r e a s o n t o b e l i e v e t h a t 
t h e MeDO L i s a n a p p r o p r i a t e u n i t w i t h i n s t a t e g o v e r n m e n t t o s e e k t h e 
b a l a n c e o f o u r y e a r I  b u d g e t . Y o u r t i m e l y r e s p o n s e a n d g u i d a n c e o n 
t h i s s p e c i f i c n e e d i s t h e r e f o r e r e q u e s t e d . 

I b e l i e v e y o u r p a r t i c i p a t i o n i n o u r l o n g - t e r m p l a n n i n g e f f o r t s 
c o u l d a l s o b e h e l p f u l . W e w o u l d h o p e t o o f f e r y e a r I  ( L P N ) o f t h i s 
p r o g r a m f o r 3 - 5 y e a r s . O n c e E M V T I ' s L P N - t o - A D N u p g r a d e p r o g r a m i s 
a c c r e d i t e d ( f o l l o w i n g t h e g r a d u a t i o n o f t h e i r f i r s t c l a s s n e x t D e c / 
J a n ) , w e w o u l d l o o k t o s a t e l l i t e t h a t d o w n i n J a n u a r y ' 9 0 . T h e r e ma y 
b e r e s o u r c e s a v a i l a b l e a t t h e s t a t e l e v e l t o s u p p o r t t h a t e n d e a v o r . 
We h a v e a l s o b e e n l e d t o b e l i e v e t h a t t h e f e d e r a l O f f i c e o f H e a l t h 
P r o f e s s i o n s ' ( U . S . P u b l i c H e a l t h S e r v i c e s , D H H S ) , r u r a l n u r s e e d 
i n i t i a t i v e f u n d i n g ma y b e a p p l i c a b l e t o s u p p o r t a n A D N p r o g r a m o n a 
m u l t i - y e a r b a s i s . T h u s , d u r i n g e a r l y 1 9 8 9 , a  c o o r d i n a t e d e f f o r t t o 
d e v e l o p a  c r e a t i v e p r o p o s a l t o b l e n d p r i v a t e , s t a t e a n d f e d e r a l f u n d s 
t o s u p p o r t t h i s e f f o r t o v e r a  3 - 5 y e a r p e r i o d w o u l d s e e m a p p r o p r i a t e . 
T h e W C V T I h a s i n c l u d e d t h e e s t a b l i s h m e n t o f a n L P N / A D N p r o g r a m i n 
t h e i r F i v e - Y e a r P l a n , w h i c h , i f a p p r o v e d , c o u l d p r o v i d e V T I S y s t e m 
b a s e f u n d i n g f o r s u c h a  p r o g r a m d o w n t h e r o a d . 
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I believ e we ar e presente d wit h a  uniqu e opportunit y t o develo p 
a progra m tha t ha s broa d communit y support , tha t enhance s th e v i a b i l i t y 
of th e area' s healt h car e i n s t i t u t i o n s , an d tha t w i l l o f f e r t r a i n i n g 
leading t o q u a l i t y job s f o r l o c a l peopl e no w s u b s i s t i n g a t th e margin . 

Thank yo u fo r your expresse d i n t e r e s t an d a n t i c i p a t e d assistanc e 

with t h i s project . 

Sincerely, 

Bo Yerx a 

Downeast Regiona l Coordinato r f o r 
the Nurs e E d Plannin g Committe e 

cc: Bagle y 
Brown 
Cyr (Rusty ) 
Davis 
Dunn 
Elsemore 
Higgins 
Hinson 
Perkins 
Reed 
Renaud 
Ross 
Woodbury (Linda ) 
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K A T A H D I N A H E C 
D o w n e a s t R e g i o n a l C o u n c i l 

D o n n a A l l e n , R . N . , D i r e c t o r , P u b l i c H e a l t h N u r s i n g S e r v i c e , M a c h i a s 

R a y B e a l , E x e c u t i v e D i r e c t o r , W a s h i n g t o n C o u n t y H o m e m a k e r S e r v i c e s , M a c h i a s 

J o A n n a B l a c k , C o o r d i n a t o r , S u n r i s e C o u n t y C h i l d r e n ' s T a s k F o r c e 
14 D o w n e s S t r e e t , C a l a i s 

G r a c e B r a c e , L . S . W . , S u b s t a n c e A b u s e C o u n s e l o r 
D o w n e a s t C o m m u n i t y H o s p i t a l , M a c h i a s 

R i c k D o y l e , H e a l t h P l a n n e r , P a s s a m a q u o d d y T r i b a l H e a l t h C e n t e r 
P l e a s a n t P o i n t 

N a n c y D r a k e , R e g i o n a l C o n s u l t a n t , D i v i s i o n o f A l c o h o l &  D r u g E d u c a t i o n , 
M a i n e D e p t . o f E d u c a t i o n a l a n d C u l t u r a l A f f a i r s , M a c h i a s &  E l l s w o r t h 

P e g g y D u m o n d , L . S . W . , S o c i a l W o r k e r 
E a s t e r n A r e a A g e n c y o n A g i n g , E l l s w o r t h 

J o h n G a d d i s , D . O . , P r i v a t e P r a c t i t i o n e r , E a s t M a c h i a s 

M a r i o n G a l l i g a n , C o u n s e l o r , R a p e C r i s i s / W o m a n k i n d 
R o b b i n s t o n 

J a n e H i n s o n , D i r e c t o r o f O u t r e a c h &  S p e c i a l P r o g r a m s , U n i v e r s i t y o f 
M a i n e a t M a c h i a s 

B e r e l l K o r n r e i c h , E x e c u t i v e D i r e c t o r , D o w n e a s t H e a l t h S e r v i c e s , E l l s w o r t h 

J u d y K u h n s - H a s t i n g s , R . N . , M . S . N . , A s s i s t a n t P r o f e s s o r 
C o l l e g e o f L i f e S c i e n c e s &  A g r i c u l t u r e , S c h o o l o f N u r s i n g 
U n i v e r s i t y o f M a i n e , 1 6 0 C o l l e g e A v e n u e , O r o n o 

P a m e l a P a g e , R . N . , C l i n i c a l S u p e r v i s o r , Hom e H e a l t h S e r v i c e s 
C o m m u n i t y H e a l t h &  C o u n s e l i n g S e r v i c e , M a c h i a s 

A n n R e e d , R . N . , D i r e c t o r o f N u r s i n g , C a l a i s R e g i o n a l H o s p i t a l 

P r i s c i l l a S t a p l e s , R . N . , M . S . N . , D i r e c t o r o f N u r s i n g 
D o w n e a s t C o m m u n i t y H o s p i t a l , M a c h i a s 

C a r o l e W e b b e r , R . N . , D i r e c t o r o f N u r s i n g , O c e a n v i e w N u r s i n g H o m e , L u b e c 

C a r n e y W i l l i a m s , R . N . , D i r e c t o r , Hom e H e a l t h S e r v i c e s 
C o m m u n i t y H e a l t h &  C o u n s e l i n g S e r v i c e s , M a c h i a s 



P A R T I C I P A N T S I N F U N D I N G P L A N N I N G M E E T I N G FO R A D N P R O G R A M J A N U A R Y 7 , 1 9 8 8 

B o Y e r x a , D o w n e a s t R e g i o n a l C o o r d i n a t o r 
K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r , C a l a i s 

J e a n P . E l s e m o r e , D e a n o f C o n t i n u i n g E d u c a t i o n 
W a s h i n g t o n C o u n t y V o c a t i o n a l T e c h n i c a l I n s t i t u t e , C a l a i s 

D a v i d B r i d g h a m , P e n o b s c o t T r a i n i n g a n d D e v e l o p m e n t C o r p o r a t i o n 

J a n e H i n s o n , D i r e c t o r S p e c i a l P r o g r a m s 
U n i v e r s i t y o f M a i n e a t M a c h i a s 

R a y D a v i s , P r e s i d e n t , C a l a i s R e g i o n a l H o s p i t a l 

J a m e s L . R o s s , P h . D . , D i r e c t o r , K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r , O r o n o 

P e t e r P e r k i n s , D i r e c t o r , C a l a i s A d u l t E d u c a t i o n P r o g r a m 

M a r i l y n A r d i t o , D i r e c t o r , W e s t e r n W a s h i n g t o n C o u n t y A d u l t a n d 
V o c a t i o n a l E d u c a t i o n P r o g r a m , M a c h i a s 

W e n d y B a g l e y , D i r e c t o r , J o b s T r a i n i n g O f f i c e , M a c h i a s 

A n n R e e d , R . N . , D i r e c t o r o f N u r s i n g , C a l a i s R e g i o n a l H o s p i t a l 

A l i c e F o r e r , O u t r e a c h C o o r d i n a t o r , O f f i c e o f S p e c i a l P r o g r a m s UM M a t C a l a i s 

M a r g a r e t B r o w n , R . N . , A d m i n i s t r a t o r , O c e a n v i e w N u r s i n g H o m e , L u b e c 

M a r y D u n n , WEE T S p e c i a l i s t , M a i n e D e p a r t m e n t Huma n S e r v i c e s , C a l a i s 



J a n u a r y 2 1 , 1 9 8 8 

J A M E S L . R O S S, Ph .D . 

Orono , M a i n e 0446 9 
(207) 581-237 1 

Execu t ive Directo r 
K A H E C Cent ra ! 
222 Eas t Anne x 

B e d d i n g t o n Roa d 

D e a r 

I a m w r i t i n g t o y o u i n y o u r c a p a c i t y a s a n a d m i n i s t r a t o r t o r e q u e s t 
i n f o r m a t i o n t h a t i s v i t a l t o t h e d e v e l o p m e n t o f p r o g r a m m a t i c i n i t i a t i v e s 
t h a t c o u l d a d d r e s s a t l e a s t o n e o f t h e i s s u e s a s s o c i a t e d w i t h t h e s h o r t a g e 
o f n u r s e s i n W a s h i n g t o n C o u n t y , t h e l a c k o f l o c a l l y - a v a i l a b l e n u r s i n g 
e d u c a t i o n o p p o r t u n i t i e s . 

T h e D o w n e a s t R e g i o n a l C o u n c i l o f t h e K a t a h d i n A r e a H e a l t h E d u c a t i o n 
C e n t e r h a s i d e n t i f i e d a s a  h i g h p r i o r i t y t h e d e v e l o p m e n t o f n u r s i n g e d u c a -
t i o n p r o g r a m s i n t h e W a s h i n g t o n C o u n t y a r e a . Du e i n p a r t t o l i m i t a t i o n s 
o f e d u c a t i o n a l i n f r a s t r u c t u r e s , t h i s i s l i k e l y t o t a k e t h e f o r m o f 
" s a t e l l i t i n g " e x i s t i n g n u r s e e d u c a t i o n p r o g r a m s a t t h e P r a c t i c a l N u r s i n g 
( P N ) a n d A s s o c i a t e D e g r e e i n N u r s i n g ( A D N ) l e v e l i n t o t h e C o u n t y , a s w e l l 
a s w o r k i n g w i t h e x i s t i n g R . N . t o B . S . N , p r o g r a m s . W e a r e u n d e r t a k i n g t h i s 
e n d e a v o r w i t h s e v e r a l a c a d e m i c i n s t i t u t i o n s ( i n c l u d i n g W . C . V . T . I . , E . M . V . T . I , 
a n d U . M . M . ) , b o t h l o c a l h o s p i t a l s , s e v e r a l n u r s i n g h o m e s a n d o t h e r c o m m u n i t y -
b a s e d o r g a n i z a t i o n s / a g e n c i e s i n v o l v e d i n h e a l t h a n d / o r t r a i n i n g . 

T h e e n c l o s e d s u r v e y i s a n i m p o r t a n t p a r t o f t h i s c o o p e r a t i v e p r o c e s s . 
I n f o r m a t i o n g a i n e d f r o m i t w i l l b e u t i l i z e d t o d o c u m e n t t h e l o c a l n e e d f o r 
n u r s e s a n d a s s o c i a t e d e d u c a t i o n a l p r o g r a m m i n g , d o c u m e n t a t i o n t h a t i s n e e d e d 
f o r p l a n n i n g p u r p o s e s b y p o t e n t i a l l y p a r t i c i p a t i n g e d u c a t i o n a l i n s t i t u t i o n s , 
b y t h e S t a t e B o a r d o f N u r s i n g a n d t h e K a t a h d i n A H E C . T h e e m p h a s i s f o r t h i s 
i s a t t h e P N a n d AD N l e v e l , a s a n i n d i v i d u a l i z e d s u r v e y o f R e g i s t e r e d N u r s e s ' 
p e r c e i v e d e d u c a t i o n a l g o a l s i s p r o j e c t e d f o r t h e s p r i n g . 

P l e a s e t a k e t h e t i m e t o c o m p l e t e t h i s s u r v e y i n s t r u m e n t a s a c c u r a t e l y a s 
p o s s i b l e a n d r e t u r n i t i n t h e e n c l o s e d , s t a m p e d e n v e l o p e i n a  t i m e l y m a n n e r 
( p r e f e r a b l y b y F e b r u a r y 1 s t ) . Y o u w i l l b e p r o v i d e d w i t h a  c o p y o f t h e r e s u l t s . 

T h a n k y o u , i n a d v a n c e , f o r y o u r a n t i c i p a t e d c o o p e r a t i o n a n d a s s i s t a n c e . 

S i n c e r e l y , 

B o Y e r x a , L . S . W . 
D o w n e a s t R e g i o n a l C o o r d i n a t o r 

E n c l o s u r e 



QUESTIONNAIRE CONCERNIN G TH E NEE D FO R A  S A T E L L I T E 
PRACTICAL NURSIN G AND/O R A N AD N "UPGRADE " 

PROGRAM I N WASHINGTO N COUNT Y 

P l e a s e p r o v i d e th e f o l l o w i n g d a t a p e r t a i n i n g t o y o u r f a c i l i t y a s o f 
December , 1987 . 

1. Wha t i s y o u r p a t i e n t / r e s i d e n t c a s e l o a d c a p a c i t y ? 

2. Wha t i s y o u r averag e d a i l y c a s e l o a d ? 

3. A . L . P . N . D a t a : 

i . Ho w man y L P N ' s d o yo u p r e s e n t l y employ ? 

i i . O f t h e s e , ho w man y a r e f u l l t i m e employees ? 

i i i . Ho w man y a r e p a r t t ime ? 

B . Ho w man y LP N v a c a n c i e s d o y o u p r e s e n t l y have ? 

C . Becaus e o f r e p l a c e m e n t a n d / o r e x p a n s i o n , ho w man y L P N ' s w i l l yo u nee d 
w i t h i n th e nex t y e a r ? 

W i t h i n th e nex t 5  y e a r s ? 

D . Ho w man y L P N ' s woul d yo u h i r e no w i f th e a v a i l a b i l i t y wa s 
u n l i m i t e d ? 

E . Y o u r comment s s u p p o r t i n g th e nee d t o o f f e r a n LP N progra m i n 
W a s h i n g t o n County ? (Us e b a c k i f mor e spac e i s needed ) 



A . R . N . D a t a : 

i . Ho w man y RN' s d o yo u p r e s e n t l y employ ? 

i i . O f t h e s e , ho w man y a r e f u l l t im e employees ? 

i i . Ho w man y a r e p a r t t i m e ? 

i v . Ho w man y a r e : a . ADN's _ ,  b . D i p l o m a ,  o r c . B S N ' s 

B . Ho w man y R N v a c a n c i e s d o yo u p r e s e n t l y have ? 

C . Becaus e o f r e p l a c e m e n t a n d / o r e x p a n s i o n , ho w man y R N ' s w i l l yo u 
need w i t h i n th e n e x t y e a r ? 

W i t h i n th e nex t 5  y e a r s ? 

D . Ho w man y RN' s w o u l d yo u h i r e no w i f th e a v a i l a b i l i t y wa s u n l i m i t e d ? 

E . Y o u r comment s s u p p o r t i n g th e nee d t o o f f e r a  AD N u p g r a d e progra m i n 
W a s h i n g t o n C o u n t y ? (Us e b a c k i f mor e spac e i s needed ) 

C l i n i c a l T r a i n i n g S i t e P o t e n t i a l 

A . Ha s y o u r f a c i l i t y o r progra m s e r v e d a s a  c l i n i c a l t r a i n i n g s i t e f o r 
n u r s e s ? 

B . I f s o , a t wha t l e v e l ? 

i . LP N ,  i i . ADN _ ,  i i i . BS N 

C . I f s o , f o r wha t s c h o o l / p r o g r a m ? 

D . I f t h i s PN/AD N p r o g r a m i s s a t e l l i t e d i n t o W a s h i n g t o n C o u n t y , wou l d y o u r 
f a c i l i t y b e a  p o t e n t i a l c l i n i c a l t r a i n i n g s i t e ? 

E . Comments : 

^. Doe s y o u r f a c i l i t y o r progra m hav e p o l i c i e s w h i c h s u p p o r t s t a f f e d u c a t i o n 
and t r a i n i n g ? 

B . I f s o , d o the y i n c l u d e (chec k a l l t h a t a p p l y ) : 

R e l e a s e t im e T u i t i o n s u p p o r t / r e i m b u r s e m e n t 

C o n t i n u i n g e d u c a t i o n S a l a r y i n c e n t i v e s 

Academic c o u r s e w o r k M a t e r i a l s p u r c h a s e 



O t h e r ( p l e a s e s p e c i f y ) 

C . C o m m e n t s 

S i g n a t u r e : 

T i t l e : 

F a c i l i t y : _ 



I n f o r m a t i o n n e e d e d t o w r i t e t h e p r o p o s a l f o r a  s a t e l l i t e P N a n d / o r A D 
N u r s i n g P r o g r a m i n W a s h i n g t o n C o u n t y ( t o b e p r e s e n t e d t o MSBON ) 

H o s p i t a l I n f o r m a t i o n : 

Name 

B e d C a p a c i t y : T o t a l 

M e d i c a l S u r g i c a l 

P e d i a t r i c 

O b s t e t r i c a l 

O t h e r ( S p e c i f y ) 

A c c r e d i t a t i o n : 

O c c u p a n c y ( l a t e s t y e a r ) M e d i c a l S u r g i c a l 

P e d i a t r i c s 

O b s t e t r i c a l 

O t h e r ( s p e c i f y ) 

A c t i v i t y f o r t h e P e r i o d : 

T o t a l A d m i s s i o n s 

T o t a l P a t i e n t D a y s 

O c c u p a n c y % 

B i r t h s 

S u r g i c a l P r o c e d u r e s 

E m e r g e n c y R o o m V i s i t s 

T o t a l X - r a y P r o c e d u r e s 

T o t a l L a b o r a t o r y P r o c e d u r e s 

T h e p h i l o s o p h y a n d o b j e c t i v e s o f h o s p i t a l / n u r s i n g s e r v i c e . 

O t h e r i n f o r m a t i o n p e r t i n e n t t o t h i s p r o p o s a l : i . e . , l i b r a r y r e s o u r c e s 
( n u r s i n g c a r e a n d m e d i c a l t e x t b o o k s ) , s t a f f , e t c . 



I n f o r m a t i o n neede d t o w r i t e th e p r o p o s a l f o r a  s a t e l l i t e P N a n d / o r A D 
N u r s i n g P r o g r a m i n W a s h i n g t o n Count y ( t o b e p r e s e n t e d t o M a i n e S t a t e B o a r d  
o f N u r s i n g ) 

N u r s i n g Hom e I n f o r m a t i o n : 

Bed C a p a c i t y 

A v e r a g e D a i l y Censu s 

O c c u p a n c y % 

L i c e n s u r e 

P h i l o s o p h y an d o b j e c t i v e s o f n u r s i n g h o m e / n u r s i n g s e r v i c e . 

O t h e r i n f o r m a t i o n p e r t i n e n t t o th e p o r p o s a l : i . e . , l i b r a r y r e s o u r c e s 
( n u r s i n g c a r e an d m e d i c a l t e x t b o o k s ) , s t a f f , e t c . 



I n f o r m a t i o n neede d t o w r i t e th e p r o p o s a l f o r a  s a t e l l i t e P N a n d / o r A D  
N u r s i n g P r o g r a m i n W a s h i n g t o n C o u n t y ( t o b e p r e s e n t e d t o MSBON ) 

C o m m u n i t y - b a s e d O r g a n i z a t i o n o r Agenc y I n f o r m a t i o n : 

Name : 

T a r g e t p o p u l a t i o n ( s ) : 

S e r v i c e s p r o v i d e d : 

A v e r a g e p a t i e n t / c l i e n t c a s e l o a d / v i s i t s 

p e r 

P h i l o s o p h y an d o b j e c t i v e s o f o r g a n i z a t i o n / n u r s i n g s e r v i c e 

O t h e r i n f o r m a t i o n p e r t i n e n t t o th e p r o p o s a l : i . e . , l i b r a r y r e s o u r c e s , 
s t a f f , e t c . 



1 N U R S I N G HOM E M A I L I N G L I S T 

A n n L y o n s , R . N . , D i r e c t o r o f N u r s i n g 
B a r n a r d ' s N u r s i n g Hom e 
P a l m e r S t r e e t 
C a l a i s , M E 0 4 6 1 9 
c c : E d F o u r n i e r , L S W , A d m i n i s t r a t o r 

C a r o l e W e b b e r , R . N . , D i r e c t o r o f N u r s i n g 
O c e a n V i e w N u r s i n g Hom e 
L u b e c , M E 0 4 6 5 2 D e a r C a r o l e : 
c c : M a r g a r e t B r o w n , R N , A d m i n i s t r a t o r 

S y l v i a B a i l e y , R . N . , D i r e c t o r o f N u r s i n g 
M a r s h a l H e a l t h C a r e F a c i l i t y 
H i g h S t r e e t E x t e n s i o n 
M a c h i a s , M E 0 4 6 5 4 
c c : V a u g h n M a r s h a l l , A d m i n i s t r a t o r 

A n n P i k e , R . N . , D i r e c t o r o f N u r s i n g D e a r A n n : 
E a s t p o r t M e m o r i a l N u r s i n g Hom e 
23 B o y n t o n S t r e e t 
E a s t p o r t , M E 0 4 6 3 1 
c c : M a l e n e S a l i b , A d m i n i s t r a t o r 

D a l e P r a t t , R . N . , D i r e c t o r o f N u r s i n g 
M a r c h a l i n R e s o r a t i v e H e a l t h C a r e C e n t e r 
M a i n S t r e e t 
M i l b r i d g e , M E 0 4 6 5 8 
c c : P e t e r M a r s h a l l , A d m i n i s t r a t o r 

S h e i l a A l l e y , R . N . , D i r e c t o r o f N u r s i n g 
R e s t h a v e n N u r s i n g Hom e 
J o n e s p o r t , M e 0 4 6 4 9 
c c : H e l e n W a s s , A d m i n i s t r a t o r 

H O S P I T A L S M A I L I N G L I S T 

A n n R e e d , R . N . , D i r e c t o r o f N u r s i n g 
C a l a i s R e g i o n a l H o s p i t a l 
50 F r a n k l i n S t r e e t 
C a l a i s , M E 0 4 6 1 9 
c c : R a y D a v i s , P r e s i d e n t D e a r A n n : 

P r i s c i l l a S t a p l e s , R . N . , M . S . N . , D i r e c t o r o f N u r s i n g 
D o w n E a s t C o m m u n i t y H o s p i t a l 

D e a r P r i s c i l l a : 
O u t e r C o u r t S t r e e t 
M a c h i a s , M E 0 4 6 5 4 

c c : D o n a l d C l a r k I I I , A d m i n i s t r a t o r 



COMMUNITY A G E N C I E S M A I L I N G L I S T 

C a r n e y W i l l i a m s , R . N . , D i r e c t o r o f N u r s i n g D e a r C a r n e y 
C o m m u n i t y H e a l t h &  C o u n s e l i n g S e r v i c e s 
U p p e r C o u r t S t r e e t 
M a c h i a s , M E 0 4 6 5 4 

M a x i n e N i c h o l s o n , R . N . , D i r e c t o r o f N u r s i n g D e a r M a x i n e 
W a s h i n g t o n C o u n t y 
New E n g l a n d Hom e H e a l t h C a r e 
35 F r a n k l i n S t r e e t 
C a l a i s , M E 0 4 6 1 9 

B e r y K o r n r e i c h , P h . D . , E x e c u t i v e D i r e c t o r D e a r B e r y : 
D o w n e a s t H e a l t h S e r v i c e s 
3 O a k S t r e e t 
E l l s w o r t h , M E 0 4 6 0 5 

D o n n a A l l e n , R . N . , D i r e c t o r 
P u b l i c H e a l t h N u r s i n g S e r v i c e s 
M a i n e D e p t . o f Huma n S e r v i c e s 
1 0 0 C o u r t S t r e e t 
M a c h i a s , M E 0 4 6 5 4 

D e a r D o n n a : 
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E a s t p o r t H e a l t h C a r e 
3 0 B o y n t o n S t r e e t 
E a s t p o r t , M E 0 4 6 3 1 

C a r o l y n M i t c h e l l , R . N . , A d m i n i s t r a t o r D e a r C a r o l y n 
R E g i o n a l M e d i c a l C e n t e r a t L u b e c 
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L u b e c , M E 0 4 6 5 2 
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H a r r i n g t o n R u r a l H e a l t h C e n t e r 
P . O . B o x 8 2 
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D a n f o r t h , M E 0 4 4 2 4 
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v i a P r i n c e t o n , P . O . B o x 9 7 
P r i n c e t o n , M E 0 4 6 6 8 
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D e a r K a t h y : 

B r i a n A l t v a t e r , D i r e c t o r D e a r B r i a n : 
P l e a s a n t P o i n t H e a l t h C e n t e r 
P a s s a m a q u o d d y T r i b a l G o v e r n m e n t a t P l e a s a n t P o i n t 
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v i a P e r r y , M E 0 4 6 6 7 
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WASHINGTON COUNTY INSTITUTIONAL NURSING SURVE Y 

DRAFT #  2 

INTRODUCTION 

In Februar y o f 1988, the Katahdin Are a Healt h Educatio n Cente r 

(AHEC) i n i t i a t e d a  survey of Washington Count y i n s t i t u t i o n a l employer s 

of nurses . Th e primary purpos e o f the survey was to a s c e r t a in the 

cu r r e n t vacanc y rat e an d pr o j e c t ed growth r a t e f o r l i c e n s ed p r a c t i c a l 

(LPNs) and r e g i s t e r ed nurse s (RNs ) as part of the needs assessmen t 

process f o r the development o f l o c a l l y - a c c e s s i b le nurs e educatio n pro -

gramming. Th e survey aske d a  v a r i e ty o f questions r e l a t i n g t o p a t i e nt 

l o a d / c a p a c i t y , numbe r of LPN/RNs employed, p o s i t i o n s c u r r e n t l y vacant , 

a n t i c i p a t e d v a c a n c i e s , e t c . (see Attachment A f or sample s u r v e y ) . Thi s 

data was combined w i t h othe r f a c t o r s an d then e x t r a p o l a t e d to p o r t r ay a 

probable s c e n a r i o of the area's nurs e employmen t s t a t u s f i v e year s hence . 

METHODOLOGY 

The surve y was mailed t o both h o s p i t a l s , s i x (6) r u r al h e a l t h 

c e n t e r s ( i n c l u d i n g tw o T r i b al h e a l t h c e n t e r s ) , s i x (6) n u r s i ng homes 

and f o u r (4 ) community-based agencies . Response s came fro m on e (1) 

h o s p i t a l (50 % response), thre e (3 ) r u r al h e a l t h center s (50 % response), 

f o u r (4 ) n u r s i ng homes (67 % response) an d three (3 ) community agencie s 

(75% response) , f or an o v e r a ll respons e r a t e of 61%. Th e only follow-u p 

on nonresponder s wa s the p r o v i s i on of an a d d i t i o n a l" surve y t o the non-

responding h o s p i t a l , w i t h a subsequent p e r s o n a l v i s i t t o that h o s p i t a l ' s 

a d m i n i s t r a t o r , n e i t h e r o f which r e s u l t e d i n usable data . 

RESULTS 

Survey respondant s i n d i c a t e d t o t a l employmen t l e v e l s o f twenty-two 

(22) LPN s workin g o n a f u l l - t i m e b a s i s and ten (10) LPNs workin g o n a 

l e s s - t h a n - f u l l - t i m e b a s i s . The y a l s o i n d i c a t e d employmen t of f i f t y (50) 

RNs on a f u l l - t i m e an d f o r t y - s e v en (47) RNs on a l e s s - t h a n - f u l l - t i m e b a s i s . 

M u l t i p l y i n g thes e f i g u r e s by a f a c t o r o f 1.64 to compensate f o r non-

responding i n s t i t u t i o n s p r o j e c t e d c u r r e nt i n s t i t u t i o n a l employmen t of LPNs 

at t h i r t y - s i x (36 ) f u l l - t i me an d s i x t e en (16 ) p a r t - t i m e. P r o j e c t e d i n s t i -

t u t i o n a l employmen t of RNs would be eighty-two (82 ) f u l l - t i me an d seventy-

seven (77 ) p a r t - t i m e. 



The surve y d i d no t i n c l u d e th e twenty-tw o (22 ) p r i v a t e p h y s i c i a n s ' 

o f f i c e s i n th e count y (mos t o f whom employ nurses) , schoo l n u r s i n g 

o f f i c e s , i n d u s t r i a l o r othe r s i n g u l a r s i t e s . A n estimate d 25-3 0 nurse s 

are b e l i e v e d t o b e p r a c t i c i n g i n thes e s e t t i n g s . Base d o n th e conser -

v a t i v e lowe r f i g u r e an d a  s i m i l a r r a t i o o f one-to-fou r LPNs-to-RNs , a n 

a d d i t i o n a l f i v e (5 ) LPN s an d twent y (20 ) RN s coul d b e expecte d i n th e 

n u r s i n g l a b o r p o o l . 

The surve y a l s o assesse d cu r r e n t vacanc y r a t e s i n th e county' s 

n u r s i n g p o s i t i o n s . For LPNs , responder s i n d i c a t e d a  vacanc y r a t e o f  

21.4%. Fo r RN s th e r a t e wa s 22% . (Anecdota l i n f o r m a t i o n i n d i c a t e s 

t h a t th e othe r 78 % o f workin g RN s i n c l u d e nurse s o n wor k permit s fro m 

Canada, th e P h i l i p p i n e s , I t a l y , I r e l a n d an d A u s t r a l i a . ) T h i s r a t e i s 

c o n s i s t e n t wit h a n accepte d n a t i o n a l vacanc y rat e o f aroun d 20% . 

Of a d d i t i o n a l i n t e r e s t i s th e increase i n th e numbe r o f n u r s i n g 

p o s i t i o n s projecte d b y respondin g n u r s i n g a d m i n i s t r a t o r s base d o n 

changing r e g u l a t o r y , reimbursement , insuranc e an d a c c r e d i t a t i o n r e q u i r e -

ments. Fo r LPNs , th e p r o j e c t e d one-yea r increas e i n p o s i t i o n s i s 50.8 % 

and th e f i v e - y e a r i n c r e a s e i s 71.4% . Fo r RNs , th e p r o j e c t e d one-yea r 

i n c r e a s e i s 36% , an d th e f i v e - y e a r increas e i s 68% . 

When c u r r e n t l y vacan t p o s i t i o n s ar e i n c l u d e d , t h i s dat a ca n b e 

summarised i n Tabl e 1  below : 

TABLE 1 

Current 
P o s i t i o n s 
('88) 

P r o j e c t e d 
P o s i t i o n s 
1 Y r ('89 ) 

P r o j e c t e d 
P o s i t i o n s 
5 Y r ('93 ) 

5 Y r #  Increas e 

F u l l 
Time 

Part 
Time 

F u l l 
Time 

Par t 
Time 

F u l l 
Time 

Part 
Time 

F u l l 
Time 

P a r t 
Time 

T o t a l 

LPNs 67 26 101 29 115 45 48 19 67 

RNs 167 126 227 171 281 212 114 86 200 

IMPLICATIONS 

The shortag e o f nurse s a t th e n a t i o n a l , s t a t e an d r e g i o n a l l e v e l s 

i s g e n e r a l l y acknowledge d t o b e o f c r i t i c a l p r o p o r t i o n s , w i t h s e r i o u s 



i m p l i c a t i o n s b o t h f o r a c c e s s t o q u a l i t y h e a l t h c a r e f o r t h e i n d i v i d u a l 

p a t i e n t a n d f o r t h e v i a b i l i t y o f h e a l t h c a r e i n s t i t u t i o n s ( e s p e c i a l l y 

t h o s e s m a l l e r f a c i l i t i e s s e r v i n g r u r a l a r e a s ) . T h i s p a p e r a t t e m p t s t o 

e x t r a p o l a t e a v a i l a b l e d a t a f o r t h e p u r p o s e o f e x a m i n i n g t h e p o t e n t i a l 

i m p a c t o f t h i s s h o r t a g e i n W a s h i n g t o n C o u n t y a n d t o p r o v i d e i n f o r m a t i o n 

f o r s t r a t e g i c p l a n n i n g i n m e e t i n g i d e n t i f i e d n e e d s f o r a d d i t i o n a l n u r s e s 

a n d a s s o c i a t e d e d u c a t i o n a l p r o g r a m m i n g . 

I n t h e f a l l o f 1 9 8 7 , a  m e e t i n g o f l o c a l n u r s i n g a d m i n i s t r a t o r s w a s 

c o n v e n e d b y t h e t h e n D i r e c t o r o f N u r s i n g a t D o w n e a s t C o m m u n i t y H o s p i t a l , 

w h o a l s o s e r v e s o n t h e R e g i o n a l C o u n c i l a n d B o a r d o f D i r e c t o r s o f t h e 

K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r . A  w i d e - r a n g i n g d i s c u s s i o n b a s e d 

o n c o n s i d e r a b l e e x p e r i e n t i a l e x p e r t i s e e n s u e d , f o c u s i n g o n t h e n u r s i n g 

s h o r t a g e a n d p o s s i b l e w a y s i n w h i c h t o m e e t t h a t s h o r t a g e . F a c t o r s 

a s s o c i a t e d w i t h n u r s e s l e a v i n g t h e f i e l d i n c l u d e d t h e e c o l o g i c a l d y n a m i c s 

o f t h e w o r k p l a c e , p e r c e i v e d i n a d e q u a t e o r d i s p r o p o r t i o n a t e s a l a r i e s , 

g e n e r i c s t r e s s , t h e l a c k o f f l e x - t i m e / p a r t - t i m e w o r k o p p o r t u n i t i e s 

( e s p e c i a l l y f o r p a r e n t i n g n u r s e s ) , i n c r e a s e d v o c a t i o n a l o p t i o n s f o r 

w o m e n , a g e c o h o r t s a p p r o a c h i n g r e t i r e m e n t , a n d o t h e r s . T h e p r i m a r y f a c t o r 

a s s o c i a t e d w i t h t h e s u p p l y o f n e w n u r s e s w a s c l e a r l y t h e l a c k o f n u r s e 

e d u c a t i o n p r o g r a m s i n t h e l o c a l a r e a ( w i t h i n 9 0 - 1 0 0 m i l e s ) , c o m p o u n d e d b y 

t h e c o m p e t i t i v e d i s a d v a n t a g e o f r u r a l h e a l t h c a r e f a c i l i t i e s i n r e c r u i t i n g 

n u r s e s " F r o m A w a y " . 

I n c o n c e p t u a l i z i n g t h e t y p e s o f n u r s e e d u c a t i o n p r o g r a m s a p p r o p r i a t e 

t o a n d p r a c t i c a l f o r m e e t i n g t o t h e r e g i o n ' s n e e d s , t h e d i s c u s s i o n 

r e f l e c t e d n u m e r o u s f a c t o r s , i n c l u d i n g t h e c r i t i c a l m a s s o f s t u d e n t s , 

n u r s e s a n d / o r f a c u l t y a v a i l a b l e , f i n a n c i a l r e q u i r e m e n t s , a n d a c c e s s i b i l i t y 

i s s u e s ( s c h e d u l i n g , g e o t r a n s p o r t a t i o n a l a n d c o s t ) . C o n s i d e r a b l e d e b a t e 

e n s u e d a r o u n d i m m e d i a t e ( i n s t i t u t i o n a l ) n e e d s / o p p o r t u n i t i e s f o r L P N s 

v e r s u s t h e e t h i c a l i m p l i c a t i o n s o f t r a i n i n g L P N s r a t h e r t h a n A D N s / R N s i n 

l i g h t o f t h e p e n d i n g N u r s e P r a c t i c e A c t w h i c h w i l l r e s t r i c t e n t r y i n t o 

n u r s i n g p r a c t i c e t o A D N s ( t e c h n i c a l ) o r B S N s ( p r o f e s s i o n a l ) i n 1 9 9 5 

( a l t h o u g h t h e r e w i l l b e a  " g r a n d m o t h e r i n g " c l a u s e ) . 

A c o n s e n s u s e m e r g e d t h a t t h e l o n g - r a n g e o p t i o n a l p r o g r a m f o r 

W a s h i n g t o n C o u n t y w o u l d b e a  m u l t i p l e - e n t r y / m u l t i p l e - e x i t A D N p r o g r a m . 

T h i s w o u l d a l l o w i n d i v i d u a l s t o c o m p l e t e a n A D N ( a n d s i t f o r t h e R N e x a m ) 



i n tw o years . I t would als o allo w p a r t i c i p a n t s t o s i t for th e LP N 

exam a f t e r on e yea r an d e x i t th e progra m fo r f u l l - t i m e employmen t a s 

an LP N (o r fo r half-time employment an d half-tim e coursework) . 

Currently p r a c t i c i n g LPN s coul d p a r t i c i p a t e (o n a  f u l l o r half-time 

b a s i s ) i n th e program' s secon d yea r t o obtai n a n AD N an d R N l i c e n s u r e . 

This becam e th e mode l pursue d b y th e Downeas t Regiona l Counci l o f 

the Katahdi n AHEC , which include d most o f th e nurs e administrator s 

present. Th e Katahdi n AHE C playe d a  stron g advocac y r o l e i n pressing 

t h i s issu e wit h appropriat e educationa l i n s t i t u t i o n s , f i n d i n g stron g 

support an d cooperatio n fro m WCVTI , EMVTI, UM M an d othe r education , 

t r a i n i n g an d healt h servic e agencies . Fundin g i s c u r r e n t l y bein g 

a c t i v e l y sough t t o i n i t i a t e th e f i r s t (LPN ) yea r o f suc h a  progra m b y 

January o f 1989 , wit h th e secon d (ADN/RN ) year planne d fo r Januar y o f 

1990. I t i s hoped tha t fund s ca n b e committe d o n a  multi-yea r (3-5 ) 

b a s i s an d tha t th e progra m ca n eventuall y be i n s t i t u t i o n a l i z e d withi n 

Washington Count y (perhap s withi n th e VT I Syste m wit h academi c suppor t 

from UMM) . 

Should a  m u l t i p l e - e n t r y / m u l t i p l e - e x i t coo p e d AD N progra m (th e 

f u n c t i o n a l equivalen t o f a n LP N plu s a n LPN-to-AD N program ) b e 

e s t a b l i s h e d an d supporte d o n a  f i v e - y e a r b a s i s , t h i s dat a i n d i c a t e s tha t 

it_: i s u n l i k e l y tha t th e projecte d need fo r new nurse s woul d b e f u l l y met . 

Based o n a  c l a s s s i z e o f 1 8 student s an d a n a n t i c i p a t e d drop-ou t rat e o f 

between 6 % (base d o n th e '85-8 6 Washington Count y LP N program' s experience ) 

and 10 % (base d o n curren t EMVTI LP N r a t e s ) , f i v e year s o f th e yea r 1  (LPN ) 

c y c l e woul d r e s u l t i n 8 1 t o 8 4 i n d i v i d u a l s e l i g i b l e t o s i t for th e LP N 

exam. Assumin g tha t a s many a s 4 0 o f thes e student s chos e t o leav e th e 

ADN progra m t o work a s LPN s a t tha t point , the y woul d no t f i l l th e pro -

j e c t e d 4 8 f u l l - t i m e LP N vacancies . I f year 2  were o f f e r e d fo r fou r years , 

the r e s u l t i n g 6 5 t o 6 8 ADNs would s t i l l no t mee t th e nee d fo r th e pro -

j e c t e d 11 4 ne w R N vacancie s a n t i c i p a t e d . (Se e Tabl e 2  f o r summary o f 

f u l l - t i m e p o s i t i o n s only. ) 

In a l l p r o b a b i l i t y, th e numbe r o f nurse s leavin g th e profession 

fo r reason s note d abov e (o n pag e 3 ) woul d r e s u l t i n a n eve n highe r unme t 

need tha n r e f l e c t e d i n t h i s t a b l e . 



TABLE 2 

To t a l % 
Pro j e c t e d 
P o s i t i o n s 

T o t a l E 
Pr o j e c t e d 
Increase in 
P o s i t ions 
1988-93 

T o t a l # 
Pr o j e c t e d 
LPN/ADN 
Program 
Grads 1994 

Unmet 
Need 

LPN L e v e l 115 48 40 * 8 

RN L e v e l 281 114 65-68 49-52 

* S t u d e n t s e x i t i n g w i t h L P N s . 

I t w o u l d , t h e r e f o r e , s e e m p r u d e n t t o s u p p o r t t h i s c o n c e p t o f n u r s e 

e d u c a t i o n a n d t r a i n i n g a s o n e t h a t w i l l r e s u l t i n g r a d u a t e s t h a t h a v e a 

r e a s o n a b l e e x p e c t a t i o n f o r e m p l o y m e n t a t a  f a i r w a g e i n e x i s t i n g p o s i t i o n s 

i n s e t t i n g s t h a t s u p p o r t i n s t i t u t i o n a l i n f r a s t r u c t u r e s p r o v i d i n g n e c e s s a r y 

h e a l t h s e r v i c e s t o l o c a l c i t i z e n s . 



P l e a s e r e s p o n d t o : 
K A H E C D o w n e a s t 
W C V T I # 1 0 , R i v e r R o a d 
C a l a i s , M a i n e 0 4 6 1 9 

Serving the  Othe r Maine A p r i l 1 2 , 1 9 8 8 

D e a r L P N : 

I a m w r i t i n g t o y o u i n y o u r c a p a c i t y a s a  L i c e n s e d P r a c t i c a l 
N u r s e t o r e q u e s t y o u r p a r t i c i p a t i o n i n a  s u r v e y t h a t i s v i t a l t o t h e 
d e v e l o p m e n t o f p r o g r a m m a t i c i n i t i a t i v e s t h a t c o u l d a d d r e s s t h e l a c k 
o f l o c a l l y - a v a i l a b l e n u r s i n g e d u c a t i o n o p p o r t u n i t i e s . O f p a r t i c u l a r 
i n t e r e s t t o y o u ma y b e t h e p o s s i b i l i t y o f m a k i n g a n L P N t o A D N / R N 
" u p g r a d e " p r o g r a m a v a i l a b l e i n W a s h i n g t o n C o u n t y . 

T h e D o w n e a s t R e g i o n a l C o u n c i l o f t h e K a t a h d i n A r e a H e a l t h E d u c a t i o n 
C e n t e r h a s i d e n t i f i e d a s a  h i g h p r i o r i t y t h e d e v e l o p m e n t o f n u r s i n g 
e d u c a t i o n p r o g r a m s i n t h e W a s h i n g t o n C o u n t y a r e a . D u e i n p a r t t o 
l i m i t a t i o n s o f e d u c a t i o n a l i n f r a s t r u c t u r e s , t h i s i s l i k e l y t o t a k e t h e 
f o r m o f " s a t e l l i t i n g " e x i s t i n g n u r s e e d u c a t i o n p r o g r a m s a t t h e P r a c t i c a l 
N u r s i n g ( P N ) a n d A s s o c i a t e D e g r e e i n N u r s i n g ( A D N ) l e v e l i n t o t h e C o u n t y , 
a s w e l l a s w o r k i n g w i t h e x i s t i n g R N t o B S N p r o g r a m s . W e a r e u n d e r t a k i n g 
t h i s e n d e a v o r w i t h s e v e r a l a c a d e m i c i n s t i t u t i o n s ( i n c l u d i n g W C V T I , 
E M V T I a n d U M M ) , b o th l o c a l h o s p i t a l s , s e v e r a l n u r s i n g h o m e s a n d o t h e r 
c o m m u n i t y - b a s e d o r g a n i z a t i o n s / a g e n c i e s i n v o l v e d i n h e a l t h a n d / o r 
t r a i n i n g . 

T h e e n c l o s e d s u r v e y i s a n i m p o r t a n t p a r t o f t h i s c o o p e r a t i v e p r o c e s s . 
I n f o r m a t i o n g a i n e d f r o m i t w i l l b e u t i l i z e d t o d o c u m e n t t h e l o c a l n e e d 
f o r n u r s e s a n d a s s o c i a t e d e d u c a t i o n a l p r o g r a m m i n g , d o c u m e n t a t i o n t h a t i s 
n e e d e d f o r p l a n n i n g p u r p o s e s b y p o t e n t i a l l y p a r t i c i p a t i n g e d u c a t i o n a l 
i n s t i t u t i o n s , b y t h e S t a t e B o a r d o f N u r s i n g a n d t h e K a t a h d i n A H E C . 
T h e e m p h a s i s f o r t h i s i s a t t h e P N a n d A D N l e v e l , a s a n i n d i v i d u a l i z e d 
s u r v e y o f R e g i s t e r e d N u r s e s p e r c e i v e d e d u c a t i o n a l g o a l s i n s p r o j e c t e d 
f o r l a t e r t h i s s p r i n g . 

P l e a s e t a k e t h e t i m e t o c o m p l e t e a n d r e t u r n t h i s s u r v e y i n s t r u m e n t 
i n a s a c c u r a t e a n d t i m e l y a  m a n n e r a s p o s s i b l e . T h a n k y o u , i n a d v a n c e , 
f o r y o u r a n t i c i p a t e d c o o p e r a t i o n a n d a s s i s t a n c e . 

S i n c e r e l y , 

B o Y e r x a , L S W 
D o w n e a s t R e g i o n a l C o o r d i n a t o r 

E n c l o s u r e 



K A T A H D I N A R E A H E A L T H E D U C A T I O N C E N T E R 
N u r s e E d u c a t i o n I n t e r e s t S u r v e y 

T h e p u r p o s e o f t h i s s u r v e y i s t o a s c e r t a i n t h e n e e d f o r N u r s i n g E d u c a t i o n P r o g r a m s 
i n W a s h i n g t o n C o u n t y . P l e a s e c o m p l e t e a n d r e t u r n . 

1 . 

2 . 

3 . 

4 . 

A g e : 

S e x : 

T o w n o f r e s i d e n c e : 

H i g h e s t e d u c a t o n a l l e v e l : 
GED 
h i g h s c h o o l 

L P N P r o g r a m 
A s s o c i a t e D e g r e e 

D i p l o m a R N P r o g r a m 
B a c h e l o r s d e g r e e 
M a s t e r s d e g r e e 

5 . Y e a r s s i n c e g r a d u a t i o n : 
0 - 5 6 - 1 0 1 1 - 1 5 16 o r m o r e 

6 . C u r r e n t w o r k p o s i t i o n ( c h e c k a l l t h a t a p p l y ) : 
N u r s e s A i d e n u r s i n g m a n a g e m e n t 
P r a c t i c a l N u r s e 
s t a f f n u r s e (RN ) _ _ 
n u r s i n g e d u c a t i o n 

n o t i n n u r s i n g 
o t h e r ( s p e c i f y ) 

h o s p i t a l 
n u r s i n g hom e 
c o m m u n i t y a g e n c y 
s c h o o l 

How m a n y h o u r s p e r w e e k d o y o u w o r k i n n u r s i n g ? 
0 - 1 0 1 1 - 2 0 2 1 - 3 2 3 3 - 4 0 
n o t a p p l i c a b l e 

m o r e t h a n 4 0 

8 . W o u l d y o u b e w i l l i n g t o w o r k l e s s t h a n t h e h o u r s i n d i c a t e d a b o v e i n o r d e r 
t o r e t u r n t o s c h o o l ? Y e s N o 

9. 

1 0 . 

1 1 . 

1 2 . 

I n c l u d i n g m y s e l f , m y h o u s e h o l d / f a m i l y s i z e i s : 

M y c u r r e n t a n n u a l s a l a r y i s : 
b e l o w $ 4 , 0 0 0 
$ 4 , 0 0 1 - $ 6 , 0 0 0 
$ 6 , 0 0 1 - $ 8 , 0 0 0 
$ 8 , 0 0 1 - $ 1 0 , 0 0 0 

$ 1 0 , 0 0 1 - $ 1 2 , 0 0 0 
$ 1 2 , 0 0 1 - $ 1 4 , 0 0 0 
$ 1 4 , 0 0 1 - $ 1 6 , 0 0 0 
$ 1 6 , 0 0 1 - $ 1 8 , 0 0 0 

$ 1 8 , 0 0 1 - $ 2 0 , 0 0 0 
$ 2 0 , 0 0 1 - $ 2 2 , 0 0 0 
$ 2 2 , 0 0 1 - $ 2 4 , 0 0 0 
$ 2 4 , 0 0 0 o r m o r e 

M y s a l a r y i s 
0 - 2 5 % 

X o f m y f a m i l y ' s i n c o m e : 
2 6 - 5 0 % 5 1 - 7 5 % 7 6 - 1 0 0 % 

W o u l d y o u b e i n t e r e s t e d i n b e c o m i n g a  L i c e n s e d P r a c t i c a l N u r s e ? 
Y e s N o _  N o t A p p l i c a b l e 

1 3 . W o u l d y o u b e i n t e r e s t e d i n b e c o m i n g a n A s s o c i a t e D e g r e e R e g i s t e r e d N u r s e ? 
Y e s N o N o t A p p l i c a b l e 

1 4 . W o u l d y o u b e i n t e r e s t e d i n b e c o m i n g a  B a c c a l a u r e a t e D e g r e e R e g i s t e r e d N u r s e ? 
Y e s N o N o t A p p l i c a b l e 

1 5 . W o u l d y o u a t t e n d s u c h p r o g r a m s i f a v a i l a b l e i n W a s h i n g t o n C o u n t y ? 
Y e s N o 

1 6 . I f y e s , w h a t d i s t a n c e w o u l d y o u t r a v e l : 0 - 5 m i l e s 
6 - 1 0 m i l e s 1 1 - 2 0 m i l e s 2 1 - 3 0 m i l e s 3 1 - 4 0 m i l e s 
41 o r m o r e m i l e s 



17. A t present , th e majo r fa c t o r keepin g yo u fro m advancin g educationall y in 
nursing i s: 

lack o f a v a i l a b l e program s lac k o f i n t e r e s t 

lack o f money preferenc e f o r othe r wor k 
family commitment s lac k o f tim e 
work commitments/scheduling othe r (specify ) 

18. I f genera l educatio n course s (Englis h Composition , Genera l Psychology , etc. ) 
were offere d l o c a l l y , woul d yo u b e w i l l i n g t o t r a v e l f o r c l i n i c a l an d 
nursing theor y course s t o (ran k i n order o f preference , with. #1 bein g 
top preference) : 

Machias Cala i s Bangor/Oron o 

19. I f c l i n i c a l practicum s coul d b e arrange d l o c a l l y , woul d yo u b e w i l l i n g t o 
t r a v e l f o r nursing theor y an d genera l e d course s t o (ran k i n order o f 
preference): 

Machias Ca l a i s Bangor/Oron o 

20. Wha t tim e o f th e da y i s best f o r you t o g o t o school ? 
day evenin g 

21. I f day , wha t tim e would b e best ? 
morning afternoo n 

22. M y funding , shoul d I  retur n t o school , would come from : 
employer scholarship s _  othe r (specify ) 
private fund s loan s 

23. I f a  program wa s a v a i l a b l e i n Washington County , would yo u b e w i l l i n g t o pay : 
less tha n $50/credi t hou r $100/credi t hou r 
$50/credit hou r mor e tha n $10 0 c r e d i t hou r 

24. Ho w ca n th e KAHEC bes t mee t th e need s o f nurse s i n Washington County ? 

****************^ 

Please ad d m y nam e t o you r l i s t o f person s t o b e informe d o f appropriat e 
nurse educatio n progra m developmen t a t th e l e v e l checked: * 

LPN LPN/t o AD/RN AD/R N t o B.S.N. 

Name ^  ^ 

Address 

*Note: Thi s surve y ha s aske d fo r some informatio n (suc h a s educationa l an d 
income l e v e l s ) necessar y t o suppor t a  f e d e r a l gran t a p p l i c a t i o n t o 
bring nursin g program s int o Washingto n County . I f you f e e l strongl y 
that yo u d o no t wan t t h i s informatio n associate d d i r e c t l y wit h you r 
name but yo u s t i l l want t o b e informed regardin g progra m development , 
please simpl y tea r o f f th e name/addres s portio n of t h i s pag e an d 
return i t in a separat e envelop e t o Katahdi n AHEC , WCVTI #10 , 
River Road , C a l a i s , Main e 04619 ; i n e i t h e r even t pleas e retur n th e 
questionnaire a s promptl y a s p o s s i b l e. 

THANK YOU FO R YOU R COOPERATION AND ASSISTANCE ! 



L P N S U R V E Y R E S U L T S 
M a y 3 1 , 1 9 8 8 

T o t a l r e s p o n d e n t s =  7 5 

1 7 - 2 6 y r s . =  31 % ( # 2 3 ) 
2 7 - 3 6 y r s . =  43 % (#32 ) 

M e a n =  3 1 . 5 y r s . 

3 7 - 4 6 y r s . =  19 % ( # 1 4 ) 
4 7 - 5 6 y r s . = ' 7 % ( # 5 ) 

M e d i a n =  3 4 y r s . M o d e =  3 0 y r s . 

S e x : F e m a l e =  9 8 . 6 % (#74 ) M a l e =  1.4 % (#1 ) 

T o w n o f r e s i d e n c e ( i n d e s c e n d i n g o r d e r o f f r e q u e n c y ) 

C a l a i s ( 1 4 ) 
E a s t p o r t ( 7 ) 
P e r r y ( 6 ) 
L u b e c ( 6 ) 
M a c h i a s ( 6 ) 
W o o d l a n d ( 4 ) 
D e n n y s v i l l e ( 3 ) 
E d m u n d s ( 3 ) 
P e m b r o k e ( 3 ) 

W i t h i n 2 5 m i l e r a d i u s 
W i t h i n 2 5 m i l e r a d i u s 

S t . S t e p h e n ( 2 ) 
W h i t i n g ( 2 ) 
J o n e s b o r o ( 2 ) 
M i l b r i d g e ( 2 ) 
B e t h e l ( 1 ) 
C r a w f o r d ( 1 ) 
H a r r i n g t o n ( 1 ) 
J o n e s p o r t ( 1 ) 
M a c h i a s p o r t ( 1 ) 

B r o o k t o n ( 1 ) 
J a c k m a n ( 1 ) 
P r i n c e t o n ( 1 ) 
S t e u b e n ( 1 ) 
E a s t M a c h i a s ( 1 ) 
G r a n d L a k e S t r e a m 
R o g u e B l u f f s ( 1 ) 
T o p s f i e l d ( 1 ) 

( 1 ) 

37% ( # 2 9 ) o r 5 0 m i l e r a d i u s 
19% ( 1 4 ) o r 5 0 m i l e r a d i u s 

76% (#57 ) o f C a l a i s 
81% (#61 ) o f M a c h i a s 

C E D -  27 % ( # 2 0 ) 
H i g h S c h o o l -  65 % ( # 4 9 ) 
L P N P r o g r a m -  1 % (#1 ) ( p a r t i a l ) 

A s s o c . D e g r e e -  3 % (#2 ) 
B a c h e l o r s D e g r e e -  1 % (#1 ) 

M e d i a n =  H i g h S c h o o l M o d e =  H i g h S c h o o l 

Y e a r s s i n c e g r a d u a t i o n : 

0 - 5 y r s . =  33 % ( # 2 5 ) 
6 - 1 0 y r s . =  21 % ( # 1 6 ) 

1 1 - 1 5 y r s . =  20 % ( # 1 5 ) 
16 o r m o r e y r s . =  24 % ( # 1 8 ) 

M e d i a n =  6 - 1 0 y r s . M o d e =  0 - 5 y r s . 

C u r r e n t w o r k p o s i t i o n : 

N u r s e s a i d e =  55 % ( # 4 1 ) 
S c h o o l =  (#2 ) 

N o t i n N u r s i n g =  ( # 1 5 ) 
O t h e r -  E l l s w o r t h D e v e l o p m e n t C o r p . 

A e r o b i c s I n s t r u c t o r 
P h y s i c a l T h e r a p y A i d e 
S e c r e t a r y 
A m b u l a n c e C o r p . 
S t o r e C l e r k 
W a i t r e s s 
E l d e r l y C a r e 
C l o t h i n g M i l l W o r k e r 
O f f i c e C l e r k 
M e d i c a l A s s i s t a n t 
RNA 



( 7 ) Ho w m a n y h o u r s p e r w e e k d o y o u w o r k i n n u r s i n g ? 

0 - 1 0 =  9 % (#7 ) 3 3 - 4 0 =  31 % (#23 ) 
1 1 - 2 0 =  7 % (#5 ) M o r e t h a n 4 0 =  4 % (#3 ) 
2 1 - 3 2 =  12 % (#9 ) N o t A p p l i c a b l e =  33 % ( # 2 5 ) 

M e d i a n =  3 3 - 4 0 h r s . M o d e =  3 3 - 4 0 h r s . 
( e x c l u d i n g N A ) 

( 8 ) W o u l d y o u b e w i l l i n g t o w o r k l e s s t h a n t h e h o u r s i n d i c a t e d a b o v e 
i n o r d e r t o r e t u r n t o s c h o o l ? 

Y e s =  92 % (#66 ) N o =  6 % (#4 ) M a y b e =  3 % (#2 ) 

( 9 ) I n c l u d i n g m y s e l f , m y h o u s e h o l d / f a m i l y s i z e i s : 

( 1 ) - 7 
( 2 ) - 1 5 
( 3 ) - 2 2 
( 4 ) - 1 6 
( 5 ) - 7 
( 6 ) - 3 

M e a n =  3 . 2 M e d i a n =  3  M o d e =  3 

( 1 0 ) M y c u r r e n t a n n u a l s a l a r y i s : 

B e l o w $ 4 , 0 0 0 = 19 $ 1 4 , 0 0 1 - $ 1 6 , 0 0 0 = 1 

$ 4 , 0 0 1 - $ 6 , 0 0 0 = 15 $ 1 6 , 0 0 1 - $ 1 8 , 0 0 0 = 1 

$ 6 , 0 0 1 - -$ 8 , 0 0 0 = 10 $ 1 8 , 0 0 1 - $ 2 0 , 0 0 0 = 2 

$ 8 , 0 0 1 - $ 1 0 , 0 0 0 = 14 $ 2 0 , 0 0 1 - $ 2 2 , 0 0 0 = 0 

$ 1 0 , 0 0 1 - - $ 1 2 , 0 0 0 = 5 $ 2 2 , 0 0 1 - $ 2 4 , 0 0 0 = 1 

$ 1 2 , 0 0 1 - $ 1 4 , 0 0 0 = 1 

M e d i a n =  $ 6 , 0 0 1 - 8 , 0 0 0 

M y s a l a r y i s X o f my f a m i l y ' s i n c o m e : 

M o d e =  b e l o w $ 4 , 0 0 0 

0 - 2 5 % =  40 % ( # 2 7 ) 5 1 - 7 5 % =  12 % (#8 ) 
2 6 - 5 0 % =  21 % ( # 1 4 ) 7 6 - 1 0 0 % =  27 % (#18 ) 

M e d i a n =  2 6 - 5 0 % M o d e =  0 - 2 5 % 

( 1 2 ) W o u l d y o u b e i n t e r e s t e d i n b e c o m i n g a  L i c e n s e d P r a c t i c a l N u r s e ? 

Y e s =  96 % ( # 6 9 ) N o =  4 % (#3 ) 

( 1 3 ) W o u l d y o u b e i n t e r e s t e d i n b e c o m i n g a n A s s o c i a t e D e g r e e R e g i s t e r e d N u r s e ? 

Y e s =  68 % ( # 4 9 ) N o =  21 % (#15 ) N o t A p p l i c a b l e =  8 

( 1 4 ) W o u l d y o u b e i n t e r e s t e d i n b e c o m i n g a  B a c c a l a u r e a t e D e g r e e 
R e g i s t e r e d N u r s e ? 

Y e s =  51 % ( # 3 7 ) N o =  30 % (#22 ) N o t A p p l i c a b l e =  1 3 



( 1 5 ) W o u l d y o u a t t e n d s u c h p r o g r a m s i f a v a i l a b l e i n W a s h i n g t o n C o u n t y ? 

Y e s =  96 % N o =  4 % (#3 ) 

( 1 6 ) I f y e s , w h a t d i s t a n c e w o u l d y o u t r a v e l ? 

0 - 5 m i l e s =  6  2 1 - 3 0 m i l e s =  1 3 
6 - 1 0 m i l e s =  3  3 1 - 4 0 m i l e s =  1 2 
1 1 - 2 0 m i l e s =  1 0 4 1 o r m o r e m i l e s =  2 6 

M e d i a n =  3 1 - 4 0 m i l e s M o d e =  4 1 + m i l e s 

( 1 7 ) A t p r e s e n t , t h e m a j o r f a c t o r k e e p i n g y o u f r o m a d v a n c i n g e d u c a t i o n a l l y 
i n n u r s i n g i s : 

L a c k o f a v a i l a b l e p r o g r a m s =  6 2 
L a c k o f m o n e y =  2 6 
F a m i l y c o m m i t m e n t s =  8 
W o r k c o m m i t m e n t s = 1 1 
L a c k o f i n t e r e s t =  1 
P r e f e r e n c e f o r o t h e r w o r k =  2 
L a c k o f t i m e =  1 
O t h e r : H i g h s c h o o l s t u d e n t 

N o t a c c e p t e d i n t o a  N u r s i n g P r o g r a m 

( 1 8 ) I f g e n e r a l e d u c a t i o n c o u r s e s ( E n g l i s h C o m p o s i t i o n , G e n e r a l P s y c h o l o g y , 
e t c . ) w e r e o f f e r e d l o c a l l y , w o u l d y o u b e w i l l i n g t o t r a v e l f o r c l i n i c a l 
a n d n u r s i n g t h e o r y c o u r s e s t o : 

F i r s t c h o i c e : C a l a i s ( 1 8 5 ) 
S e c o n d c h o i c e : M a c h i a s ( 1 6 4 ) 
T h i r d c h o i c e : B a n g o r (  5 1 ) 

( 1 9 ) I f c l i n i c a l p r a c t i c u m s c o u l d b e a r r a n g e d l o c a l l y , w o u l d y o u b e w i l l i n g 
t o t r a v e l f o r n u r s i n g t h e o r y / g e n e r a l e d c o u r s e s t o : 

F i r s t c h o i c e : C a l a i s ( 1 8 5 ) 
S e c o n d c h o i c e : M a c h i a s ( 1 6 4 ) 
T h i r d c h o i c e : B a n g o r (  5 1 ) 

N o t e : R a n k i n g s o n q u e s t i o n s 1 8 a n d 1 9 o b t a i n e d b y s c o r i n g f i r s t c h o i c e 
a s 3 , s e c o n d c h o i c e a s 2 , a n d t h i r d c h o i c e a s 1 , t h e n t o t a l i n g 
s c o r e s . 

( 2 0 ) W h a t t i m e o f t h e d a y i s b e s t f o r y o u t o g o t o s c h o o l ? 

D a y =  61 % ( # 4 4 ) E v e n i n g =  25 % ( # 1 8 ) B o t h =  $14 % ( # 1 0 ) 

( 2 1 ) I f d a y , w h a t t i m e w o u l d b e b e s t ? 

M o r n i n g =  63 % ( # 3 9 ) A f t e r n o o n =  19 % ( # 1 2 ) B o t h =  18 % ( # 1 1 ) 

- 3  -



( 2 2 ) M y f u n d i n g , s h o u l d I  r e t u r n t o s c h o o l , w o u l d com e f r o m : 

E m p l o y e r =  2  P r i v a t e f u n d i n g =  2 6 
S c h o l a r s h i p s =  1 4 L o a n s =  4 3 
O t h e r : WEE T =  6 

P e l l g r a n t =  3 
J T P A =  3 
G o v e r n m e n t 
I n d i a n E d 
V e t e r a n s E d 

( 2 3 ) I f a  p r o g r a m w a s a v a i l a b l e i n W a s h i n g t o n C o u n t y , w o u l d y o u b e w i l l i n g 
t o p a y : 

l e s s t h a n $ 5 0 / c r e d i t h o u r =  59 % (#32 ) 
$ 5 0 / c r e d i t h o u r =  31 % (#17 ) 
$ 1 0 0 / c r e d i t h o u r =  7 % ( # 4 ) 
m o r e t h a n $ 1 0 0 / c r e d i t h r =  2 % ( # 1 ) 

M e d i a n =  ^  $ 5 0 . M o d e =  < $ 5 0 . 







S O C I A L WOR K 

I n i t i a l S u r v e y ( ' 8 7 ) 

MSW I n t e r n / E d N e e d s A s s e s s m e n t 

MSW I n t e r n / M i g r a n t H e a l t h 



University o f New England 
HILLS BEAC H ROAD , BIDDEFORD , MAINE 04005-9599 [207] 283-0171 

P e r o u r d i s c u s s i o n i n A p r i l , I  h a v e i n i t i a t e d , o n b e h a l f o f t h e K A T A H D I N 
A r e a H e a l t h E d u c a t i o n C e n t e r ( K A H E C ) , a  p r e l i m i n a r y s u r v e y o f i n t e r e s t i n v a r i o u s 
c o n t i n u i n g e d u c a t i o n w o r k s h o p s a n d a c a d e m i c c o u r s e s a t t h e m a s t e r s l e v e l h e r e 
i n t h e W a s h i n g t o n C o u n t y / S t . C r o i x V a l l e y a r e a . I n A p r i l I  m a i l e d c o v e r l e t t e r s 
t o 3 1 b a c h e l o r s - l e v e l ( o r l e s s , i . e . n o n - d e g r e e d L S W S ) s o c i a l w o r k e r s a n d 1 1 
m a s t e r s - l e v e l s o c i a l w o r k e r s ( i n c l u d i n g o n e p r a c t i c i n g p s y c h n u r s e ) i n W a s h i n g t o n 
a n d W e s t e r n C h a r l o t t e ( S t . S t e p h e n , Ne w B r u n s w i c k ) c o u n t i e s . A s o f f i v e w e e k s 
a f t e r t h a t m a i l i n g , I  h a d r e c e i v e d a  39%  r e s p o n s e f r o m t h e b a c h e l o r ' s - l e v e l a n d 
a 64 % r e s p o n s e f r o m t h e m a s t e r s - l e v e l , f o r a n o v e r - a l l r e s p o n s e r a t e o f 46% . 

T h e a t t a c h e d w o r k s h e e t s r e f l e c t t h e r e s p o n s e s b y d e g r e e l e v e l s . I n g e n e r a l , 
t h e b a c h e l o r s - l e v e l r e s p o n d e r s w o u l d s e e m t o f e e l a  n e e d f o r w o r k s h o p s i n t h e 
a r e a s o f w o r k i n g w i t h t e e n p a r e n t s , i n c e s t , r u r a l c o m m u n i t y o r g a n i z i n g , l e g a l 
i s s u e s , s u b s t a n c e a b u s e a n d d e a t h / d y i n g . T h e y i n d i c a t e d m a j o r i n t e r e s t s f o r 
a c a d e m i c c o u r s e w o r k i n t h e a r e a s o f r u r a l s o c i a l w o r k , f a m i l y t h e r a p y , c h i l d r e n ' s 
s e r v i c e s , a g i n g a n d s o c i a l / c u l t u r a l p e r s p e c t i v e s . T h e m a s t e r s - l e v e l r e s p o n s e s 
i n d i c a t e d w o r k s h o p i n t e r e s t s p r i m a r i l y i n t h e a r e a s o f s u b s t a n c e a b u s e a n d w o r k i n g 
w i t h e l d e r s / e l d e r f a m i l i e s . C o u r s e i n t e r e s t s s e e m t o b e i n t e r a c t i o n a l s k i l l s 
( l a b ) , r u r a l s o c i a l w o r k a n d s u b s t a n c e a b u s e . 

O v e r - a l l , t h e t o t a l c o m b i n e d r e s p o n s e s c a n b e p r i o r i t y r a n k e d a s f o l l o w s : 

WORKSHOPS 
1 . C o m m u n i t y O r g a n i z i n g i n R u r a l A r e a s ( 3 3 ) 
2 . W o r k i n g w i t h T e e n P a r e n t s ( 3 0 ) 
2 . S u b s t a n c e A b u s e ( 3 0 ) 
3 . I n c e s t ( 2 9 ) 
4 . W o r k i n g w i t h E l d e r s / E l d e r F a m i l i e s ( 2 7 ) 
5 . L e g a l A s p e c t s ( 2 5 ) 
6 . D e a t h / D y i n g ( 1 9 ) 
7 . S o c i a l W o r k i n M u l t i c u l t u r a l S e t t i n g s ( 1 4 ) 

C O U R S E S 
1 . S o c i a l W o r k i n S m a l l C o m m u n i t i e s &  R u r a l A r e a s ( 3 7 ) 
2 . F a m i l y T h e r a p y ( 2 6 ) 
3 . I n t e r a c t i o n a l S k i l l s ( 1 8 ) 
4 . C r o u p P r o c e s s e s ( 1 7 ) 
4 . A g i n g a n d M e n t a l H e a l t h ( 1 7 ) 
4 . Huma n B e h a v i o r ( 1 7 ) 
4 . F a m i l y a n d C h i l d r e n ' s S e r v i c e s ( 1 7 ) 
4 . S o c i a l W o r k a n d t h e L a w ( 1 7) 
5 . S o c i a l a n d C u l t u r a l P e r s p e c t i v e s o f B e h a v i o r ( 1 6 ) 

C O N T A C T A T : K A H E C P r o j e c t , W C V T I # 1 0 , R i v e r R o a d , C a l a i s , M a i n e 0 4 6 1 9 ( 2 0 7 ) 4 5 4 - 2 1 4 4 



- 2 -

Although t h i s i s a  roug h cu t (an d pleas e d o c r i t i q u e m y surve y instrument) , 
I th in k i t doe s giv e u s som e guidanc e i n workin g wit h th e KAHE C i n extendin g 
some MS W courses in t o Washingto n Count y an d support in g the m i n developin g som e 
cont inuing educatio n workshop s fo r s o c i a l worker s an d othe r huma n serv ic e pro fe s s iona l s 
i n r u r a l areas . Perhap s w e ca n ge t togethe r soo n t o d i scus s wha t ou r nex t ste p 
should be . 

CC: S h i r l Weaver , AHE C Progra m D i r e c o t r 
Deborah Wheaton , KAHE C A c t i n g D i r e c t o r 
Richard Doyle , KAHE C Progra m Committe e Chai r 



POSSIBLE WORKSHOP S 
(Please ran k to p i4*fe" choices i n pr ior i t y order ) 

AIDS: Psychosocia l an d Counseling Issue s 

Substance Abuse : Curren t Treatmen t M o d a l i t i e s 

E a t i n g Disorder s 

S o c i a l Wor k in M u l t i - C u l t u r al Settings 

Death an d Dyin g 

Structured L i f e Educatio n Croup s 
Discharge Plannin g 

Dealing Wit h th e Needs of Postdivorced Familie s 

Emergency Roo m and Other C r i s i s Setting s 

Working wit h Elder s and Elder Familie s 

Community Organizin g i n Rural Setting s 

Legal Aspect s o f S o c i al Wor k P r a c t i ce 

I n c e s t : Respons e and Treatment 

Helping C h i l d r e n Cop e wit h Deat h 

Working wit h Tee n Parent s 

POSSIBLE M.S.W. ELECTIVE COURSES 

(Please ran k top f i ve choice s i n p r i o r i ty order ) 

I n t e r a c t i o n a l S k i l l s (lab) 

Family Therap y 

S o c i a l an d C u l t u r a l Perspective s of Behavio r 

Group Processe s 

Aging an d Mental Healt h 

Death and Dyin g 

Human Behavio r 

Human Oppressio n 

A n a l y s i s o f Behavioral Scienc e Concept s 

S o c i a l Wor k Researc h Methodolog y 

S o c i a l Issue s an d S o c i a l Wor k Commitment s 

A n a l y s i s o f S o c i a l Welfar e P o l i c y &  S o c i a l Servic e D e l i v e r y System s 

Substance Abuse : Alcoho l and Other Drug s 

Violence Agains t Women 

S o c i a l Wor k in Small Communitie s and Rural Area s 

S o c i a l Wor k in Health Care : Knowledge , P o l i c y an d P r a c t i ce 

Family an d C h i l d r e n ' s Service s 

P o l i c y I s s u e s i n Mental Healt h 

S o c i a l Wor k and the Law 



POSSIBLE WORKSHOP S 
(Please ran k to p fiv e choice s i n pr ior i t y order ) 

A I D S : P s y c h o s o c i a l a n d C o u n s e l i n g I s s u e s 
S u b s t a n c e A b u s e : C u r r e n t T r e a t m e n t M o d a l i t i e s 
E a t i n g D i s o r d e r s 
S o c i a l W o r k i n M u l t i - C u l t u r a l S e t t i n g s 
D e a t h a n d D y i n g 
S t r u c t u r e d L i f e E d u c a t i o n C r o u p s 
D i s c h a r g e P l a n n i n g 
D e a l i n g W i t h t h e N e e d s o f P o s t d i v o r c e d F a m i l i e s 
E m e r g e n c y Roo m a n d O t h e r C r i s i s S e t t i n g s 
W o r k i n g w i t h E l d e r s a n d E l d e r F a m i l i e s 
C o m m u n i t y O r g a n i z i n g i n R u r a l S e t t i n g s 
L e g a l A s p e c t s o f S o c i a l W o r k P r a c t i c e 
I n c e s t : R e s p o n s e a n d T r e a t m e n t 
H e l p i n g C h i l d r e n C o p e w i t h D e a t h 
W o r k i n g w i t h T e e n P a r e n t s 

P O S S I B L E M . S . W . E L E C T I V E C O U R S E S 
( P l e a s e r a n k t o p f i v e c h o i c e s i n p r i o r i t y o r d e r ) 

I n t e r a c t i o n a l S k i l l s ( l a b ) 
F a m i l y T h e r a p y 
S o c i a l a n d C u l t u r a l P e r s p e c t i v e s o f B e h a v i o r 
G r o u p P r o c e s s e s 
A g i n g a n d M e n t a l H e a l t h 
D e a t h a n d D y i n g 
H u m a n B e h a v i o r 
H u m a n O p p r e s s i o n 
A n a l y s i s o f B e h a v i o r a l S c i e n c e C o n c e p t s 
S o c i a l W o r k R e s e a r c h M e t h o d o l o g y 
S o c i a l I s s u e s a n d S o c i a l W o r k C o m m i t m e n t s 
A n a l y s i s o f S o c i a l W e l f a r e P o l i c y &  S o c i a l S e r v i c e D e l i v e r y S y s t e m s 
S u b s t a n c e A b u s e : A l c o h o l a n d O t h e r D r u g s 
V i o l e n c e A g a i n s t Wome n 
S o c i a l W o r k i n S m a l l C o m m u n i t i e s a n d R u r a l A r e a s 
S o c i a l W o r k i n H e a l t h C a r e : K n o w l e d g e , P o l i c y a n d P r a c t i c e 
F a m i l y a n d C h i l d r e n ' s S e r v i c e s 
P o l i c y I s s u e s i n M e n t a l H e a l t h 
S o c i a l W o r k a n d t h e L a w 



POSSIBLE WORKSHOP S 
(Please ran k to p fiv e choice s i n pr ior i ty o r d e r ) 

AIDS: Psychosocia l and Counseling Issue s 
Substance Abuse : Curren t Treatmen t Modalitie s 
E a t i n g Disorder s 

S o c i a l Wor k in M u l t i - C u l t u r al Settings 
Death and Dying 

Structured L i f e Educatio n Croup s 
Discharge Plannin g 

Dealing Wit h the Needs of Postdivorced Familie s 
Emergency Room and Other C r i s i s Setting s 
Working wit h Elder s and Elder Familie s 
Community Organizin g i n Rural Setting s 
Legal Aspect s o f So c i al Wor k P r a c t i ce 
Incest: Respons e and Treatment 
Helping Childre n Cope wit h Deat h 
Working wit h Tee n Parent s 



POSSIBLE WORKSHOP S 
(Please ran k to p fiv e choice s i n p r i o r i t y order ) 



D o w n e a s t R e g i o n 
W . C . V . T . I . #1 0 
C a l a i s , M E 0 4 6 1 9 

D e c e m b e r 1 8 , 1 9 8 7 

W C V T ! #1 0 
River R o a d 

C a l a i s , M a i n e 0461 9 
(207) 454-2144 ext . 48 

D e a r C o l l e a g u e : 

I a m c u r r e n t l y a  M a s t e r s o f S o c i a l W o r k (MSW ) s t u d e n t a t t h e U n i v e r s i t y 
o f C o n n e c t i c u t a n d a m i n m y s e c o n d a n d f i n a l y e a r . F o r m y r e s e a r c h p r o j e c t 
I d e s i g n e d t h e e n c l o s e d s u r v e y . A s p a r t o f m y f i e l d p l a c e m e n t , I  a m w o r k i n g 
a f e w h o u r s p e r w e e k w i t h t h e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r ( K A H E C ) . 

I h a v e c h o s e n t o r e s e a r c h t h e f e a s i b i l i t y o f o f f e r i n g t r a i n i n g f o r s o c i a l 
w o r k e r s w i t h i n t h e g e o g r a p h i c a l a r e a s t h a t w e w o r k i n . F o r t h i s s u r v e y , t h e 
t e r m s o c i a l w o r k e r i n c l u d e s a l l p e o p l e wh o p r o v i d e a n y s o c i a l s e r v i c e . I f i t 
s e e m s f e a s i b l e f o r t r a i n i n g t o b e o f f e r e d l o c a l l y , t h e n i n f o r m a t i o n n e e d s t o 
b e a v a i l a b l e f o r t h o s e p e o p l e w h o a r e i n t e r e s t e d i n o r g a n i z i n g , p r o m o t i n g a n d / o r 
s p o n s o r i n g t r a i n i n g . I n f o r m a t i o n , s u c h a s t h e n u m b e r o f p e o p l e i n t e r e s t e d i n 
e a c h t o p i c , l o c a t i o n , a n d p r i c e r a n g e o f t r a i n i n g , w o u l d g i v e t h e p l a n n e r s a 
b a s i s t o s t a r t f r o m . K A H E C ma y h a v e a  m o r e i n - d e p t h s u r v e y r e a d y t o d i s t r i b u t e 
i n t h e s p r i n g , b u t t h i s o n e c a n b e a  s t e p p i n g - s t o n e t o g e t t i n g t r a i n i n g a v a i l a b l e 

I a m s e n d i n g t h i s s u r v e y o u t t o a l l o f t h e L . S . W . ' s , M . S . W . ' s , L . C . S . W . ' s 
a n d o t h e r s o c i a l s e r v i c e p r o v i d e r s t h a t I  k n o w o f i n H a n c o c k a n d C h a r l o t t e 
C o u n t i e s . ( W a s h i n g t o n C o u n t y h a s a l r e a d y b e e n s u r v e y e d a s p h a s e o n e o f m y 
p r o j e c t . ) I  w o u l d a p p r e c i a t e i t i f y o u w o u l d t a k e t h e a p p r o x i m a t e 1 5 m i n u t e s 
t h a t i t w o u l d t a k e f o r y o u t o f i l l o u t m y s u r v e y a n d r e t u r n i t t o m e i n t h e 
e n c l o s e d s e l f - a d d r e s s e d , s t a m p e d e n v e l o p e . P l e a s e r e t u r n i t t o m e b y 
J a n u a r y 8 , 1 . 9 8 8 ; I f y o u k n o w o f s o m e o n e wh o d i d n ' t g e t a  s u r v e y a n d w o u l d b e 
i n t e r e s t e d i n p a r t i c i p a t i n g , p l e a s e f e e l f r e e t o p h o t o c o p y y o u r s u r v e y , a n d 
g i v e a  c o p y t o t h e m , o r c o n t a c t m e a t t h e a b o v e n u m b e r . I  n e e d r e s p o n s e s f r o m 
a s m a n y p e o p l e a s p o s s i b l e t o b e s t d e t e r m i n e t h e t r a i n i n g n e e d s o f t h e a r e a . 
I a m h o p e f u l t h a t t h e r e s u l t s o f t h e s u r v e y c a n b e n e f i t a l l o f u s . 

A l l r e s p o n s e s w i l l b e k e p t c o n f i d e n t i a l . N o n a m e s w i l l b e u s e d i n m y f i n a l 
r e p o r t . I f y o u w o u l d l i k e a  c o p y o f t h e f i n d i n g s , p l e a s e p u t y o u r nam e a n d 
a d d r e s s o n t h e f i n a l p a g e o f t h e s u r v e y . 

n o w . 

G B / r a s 
E n c l o s u r e 



S U R V E Y : F E A S I B I L I T Y O F O F F E R I N G T R A I N I N G FO R 

S O C I A L WORKER S I N T H E DOWNEAS T R E G I O N 

1. H a s t h e l a c k o f l o c a l l y a v a i l a b l e t r a i n i n g b e e n a  p r o b l e m f o r y o u ? Y e s 

No 

2 . Ho w m a n y t r a i n i n g e v e n t s d i d y o u a t t e n d i n 1 9 8 7 ? 

3 . W o u l d y o u h a v e a t t e n d e d m o r e i f t h e y w e r e a v a i l a b l e l o c a l l y ? Y e s 

No 

4 . I s t h e n u m b e r o f t r a i n i n g s y o u a t t e n d e d i n 1 9 8 7 t y p i c a l o f t h e n u m b e r y o u 
g e n e r a l l y a t t e n d a n n u a l l y ? Y e s 

No 

5 . I f y o u a n s w e r e d n o t o t h e a b o v e q u e s t i o n , w h y n o t ? 

6 . W h a t w e r e t h e t o p i c a r e a s o f t h o s e t h a t y o u d i d a t t e n d ? 

7 . W h a t i s t h e a v e r a g e r o u n d t r i p m i l e a g e t h a t y o u h a v e t o t r a v e l t o a t t e n d 
t r a i n i n g ? 

8 . W h e r e i s t h e f u r t h e s t l o c a t i o n t h a t y o u h a v e t r a v e l e d f o r t r a i n i n g d u r i n g 
1 9 8 7 ? 

9 . Wh y d i d y o u t r a v e l t h a t f a r ? 

1 0 . W h a t i s t h e a v e r a g e f e e o f t h e w o r k s h o p s t h a t y o u a t t e n d e d i n 1 9 8 7 ? 

1 1 . W h a t w a s t h e m o s t e x p e n s i v e f e e t h a t y o u p a i d f o r a  w o r k s h o p i n 1 9 8 7 ? 

How m a n y d a y s l o n g w a s i t ? 

1 2 . W h a t a r e t h e t w o m o s t i m p o r t a n t f a c t o r s f o r y o u w h e n y o u a r e c h o o s i n g w h a t 
t r a i n i n g t o a t t e n d ? ( P l e a s e c h e c k t w o i t e m s ) 

T o p i c P r i c e f o r t h e t r a i n i n g 

T r a i n e r D i s t a n c e t o t h e t r a i n i n g 

R e c e r t i f i c a t i o n r e q u i r e m e n t s 

O t h e r ( p l e a s e s p e c i f y ) 

1 



1 3 . P l e a s e i n d i c a t e t h e d e g r e e s t h a t y o u h a v e c o m p l e t e d . 

H i g h s c h o o l o n l y 

A s s o c i a t e s l e v e l M a j o r 

B a c h e l o r s l e v e l M a j o r 

M a s t e r s l e v e l M a j o r 

O t h e r s ( p l e a s e s p e c i f y ) 

1 4 . Ho w man y h o u r s p e r w e e k d o y o u c u r r e n t l y w o r k i n a  s o c i a l w o r k p r o f e s s i o n ? 

1 5 . W o u l d y o u l i k e t o w o r k m o r e h o u r s , l e s s h o u r s , o r t h e sam e n u m b e r o f h o u r s ? 

P l e a s e c h e c k o n e : M o r e h o u r s 

L e s s h o u r s 

Same h o u r s 

1 6 . I f y o u r a n s w e r w a s m o r e , o r l e s s , w h a t p r e v e n t s y o u f r o m b e i n g a b l e t o d o 

t h a t ? 

1 7 . W h a t i s y o u r j o b t i t l e ? 

1 8 . D o y o u w o r k f o r a n a g e n c y ? Y e s 

N o 

1 9 . I f t h e a n s w e r t o q u e s t i o n 1 8 w a s y e s , d o y o u w o r k p a r t o r f u l l t i m e f o r t h e m ? 

P a r t 

F u l l 

2 0 . I f t h e a n s w e r t o q u e s t i o n 1 8 w a s y e s , d o e s t h e a g e n c y : 

1. R e i m b u r s e y o u f o r t r a i n i n g f e e s ? Y e s 

N o 

2 . R e i m b u r s e y o u f o r t r a i n i n g m i l e a g e ? Y e s 

N o 

3 . R e i m b u r s e y o u f o r t r a i n i n g e x p e n s e s s u c h a s m e a l s a n d 
l o d g i n g ? Y e s 

N o 

2 1 . D o y o u d o p r i v a t e p r a c t i c e w o r k ? ( P l e a s e c h e c k a l l a p p l i c a b l e s p a c e s ) 

Y e s 

N o 

P a r t t i m e 

F u l l t i m e 

2 



22. A p p r o x i m a t e l y wha t i s y o u r a n n u a l s o c i a l wor k r e l a t e d income ? ( P l e a s e c h e c k 
one) 

Below $4 ,99 9 

$ 5 ,00 0 t o $  9 ,99 9 

$10,000 t o $19 ,99 9 

$20,000 t o $29 ,99 9 

Above $30 ,00 0 

23 . Ho w man y y e a r s o f e x p e r i e n c e d o yo u hav e i n th e s o c i a l wor k f i e l d ? 

24 . Wer e yo u p r e v i o u s l y employe d i n a n o t h e r a r e a o f work ? Ye s 

No 
I f yo u answere d Ye s t o q u e s t i o n 24 , t h e n p l e a s e c o n t i n u e o n t o q u e s t i o n 25 . 
I f yo u answere d No , the n g o o n t o q u e s t i o n 28 . 

25 . Wha t f i e l d o f wor k wer e yo u p r e v i o u s l y i n ? 

26 . Ho w man y y e a r s wer e yo u i n t h a t f i e l d ? 

27 . Wh y d i d yo u chang e t o s o c i a l work ? 

28. I f t r a i n i n g wer e t o b e mad e a v a i l a b l e l o c a l l y , wha t a r e t h r e e (3 ) t o p i c s t h a t 
you wou l d l i k e t o se e p r e s e n t e d . ( P l e a s e l i s t the m i n o r d e r o f p r e f e r e n c e , 
w i t h # 1 b e i n g th e mos t d e s i r a b l e , # 2 s e c o n d mos t d e s i r a b l e , an d # 3 t h i r d mos t 
d e s i r a b l e ) 

1. 

2. 

3 . 

29 . D o yo u wan t y o u r c h o i c e s o f q u e s t i o n 2 8 t o b e advance d l e v e l , i n t e r m e d i a t e 
l e v e l , o r i n t r o d u c t o r y l e v e l ? ( P l e a s e chec k on e l e v e l f o r eac h o f th e t h r e e 
t o p i c s ) 

T o p i c 1  I n t r o d u c t o r y T o p i c 2  I n t r o d u c t o r y T o p i c 3  I n t r o d u c t o r y 

I n t e r m e d i a t e I n t e r m e d i a t e I n t e r m e d i a t e 

Advanced Advance d A d v a n c e d 

30 . Wher e d o yo u wna t th e t r a i n i n g t o b e l o c a t e d ? ( P l e a s e c h e c k one ) 

E l l s w o r t h 

M a c h i a s 

C a l a i s 

O t h e r ( P l e a s e s p e c i f y ) 

3 



3 1 . W h a t t i m e o f y e a r i s t h e b e s t t i m e f o r y o u t o a t t e n d t r a i n i n g ? ( P l e a s e 
c h e c k o n e ) 

W i n t e r 

S p r i n g 

Summer 

F a l l 

3 2 . W o u l d y o u w a n t t h e t r a i n i n g t o b e a v a i l a b l e d u r i n g t h e d a y o r e v e n i n g ? 

D a y 

E v e n i n g 
3 3 . I f y o u c h e c k e d D a y i n q u e s t i o n 3 2 , p l e a s e i n d i c a t e w h i c h t i m e o f d a y a n d 

n u m b e r o f d a y s i s b e s t f o r y o u . 

P a r t o f a  d a y 

M o r n i n g 

A f t e r n o o n 

A l l D a y 

M o r e t h a n o n e d a y 

O t h e r ( P l e a s e s p e c i f y ) 

3 4 . W o u l d y o u b e i n b t e r e s t e d i n h e a r i n g f r o m s p e c i f i c t r a i n e r s ? Y e s 

No 

3 5 . I f y o u a n s w e r e d q u e s t i o n 3 4 Y e s , p l e a s e s p e c i f y t h e t r a i n e r s . 

3 6 . W o u l d y o u w a n t t h e t r a i n i n g a v a i l a b l e s p e c i f i c a l l y f o r s o c i a l w o r k e r s o r 
a v a i l a b l e f o r o t h e r h e a l t h a n d s o c i a l s e r v i c e p r o f e s s i o n a l s a s w e l l ? 

S o c i a l w o r k e r s 

B o t h 
3 7 . A r e y o u i n t e r e s t e d i n f u r t h e r i n g y o u r e d u c a t i o n ? Y e s 

No 

3 8 . I f y o u a n s w e r e d Y e s t o q u e s t i o n 3 7 , p l e a s e a n s w e r q u e s t i o n s 3 8 - 4 1 . I f y o u 
a n s w e r e d N o , s k i p t o q u e s t i o n 4 2 . A r e y o u i n t e r e s t e d i n f u r t h e r e d u c a t i o n 
i n t h e s o c i a l w o r k f i e l d ? 

Y e s 

No 



3 9 . I f y o u a n s w e r e d N o t o q u e s t i o n 3 8 , w h a t f i e l d w o u l d y o u g e t f u r t h e r e d u c a t i o n 

i n ? 

4 0 . A r e y o u i n t e r e s t e d i n B a c h e l o r s , M a s t e r s , D o c t o r a l , o r a n o t h e r l e v e l o f 

e d u c a t i o n ? 

B a c h e l o r s D o c t o r a l 

M a s t e r s O t h e r ( P l e a s e b e s p e c i f i c ) 

4 1 . W h a t i s c u r r e n t l y p r e v e n t i n g y o u f r o m p u r s u i n g f u r t h e r e d u c a t i o n ? ( P l e a s e 
c h e c k a s m a n y a s f i t y o u r s i t u a t i o n ) 

F i n a n c e s 

F a m i l y s i t u a t i o n 

T i m e 

C o u r s e s u n a v a i l a b l e 

O t h e r ( P l e a s e s p e c i f y ) 

4 2 . Ho w o l d a r e y o u ? Y e a r s 

4 3 . W h a t i s y o u r s e x ? M a l e 

F e m a l e 

4 4 . Ho w m a n y y e a r s h a v e y o u l i v e d i n y o u r c o u n t y ? Y e a r s 

4 5 . W h a t i n f l u e n c e d y o u r d e c i s i o n t o mov e h e r e ? 

4 6 . W h a t t y p e o f a r e a d i d y o u l i v e i n p r i o r t o c o m i n g t o y o u r c o u n t y ? 

C i t y 

S u b u r b a n 

R u r a l -

O t h e r ( P l e a s e s p e c i f y ) 

5 



44 r e s p o n s e s 

S U R V E Y : F E A S I B I L I T Y O F O F F E R I N G T R A I N I N G FO R 

S O C I A L WORKER S I N W A S H I N G T O N COUNT Y 

1. H a s t h e l a c k o f t r a i n i n g i n W a s h i n g t o n C o u n t y b e e n a  p r o b l e m f o r y o u ? 3 0 Y e s 

4 . 3 5 f u l l - t i m e 
2 . H o w m a n y t r a i n i n g e v e n t s d i d y o u a t t e n d i n 1 9 8 7 ? 3 . 2 7 2 . 2 5 p a r t - t i m e 

3 . W o u l d y o u h a v e a t t e n d e d m o r e i f t h e y w e r e a v a i l a b l e i n W a s h i n g t o n C o u n t y ? 
36 Y e s 

4 . I s t h e n u m b e r o f t r a i n i n g s y o u a t t e n d e d i n 1 9 8 7 t y p i c a l o f t h e n u m b e r y o u 
g e n e r a l l y a t t e n d a n n u a l l y ? 27 Y e s 

12 N o 

N o 

2 M a y b e 

5 . I f y o u a n s w e r e d n o t o t h e a b o v e q u e s t i o n , w h y n o t ? ( s e e e x t r a s h e e t )  

6 . W h a t w e r e t h e t o p i c a r e a s o f t h o s e t h a t y o u d i d a t t e n d ? ( s e e e x t r a s h e e t ) 

7 . W h a t i s t h e a v e r a g e r o u n d t r i p m i l e a g e t h a t y o u h a v e t o t r a v e l t o a t t e n d 

t r a i n i n g ? 2 2 7 m i l e s  

8 . W h e r e i s t h e f u r t h e s t l o c a t i o n t h a t y o u h a v e t r a v e l e d f o r t r a i n i n g d u r i n g 

1 9 8 7 ? ( s e e e x t r a s h e e t )  

9 . Wh y d i d y o u t r a v e l t h a t f a r ? ( s e e e x t r a s h e e t )  



13. Pleas e indicat e the degrees tha t yo u have completed . 

High schoo l onl y 12 

Associates l e v e l 5 Majo r 

Bachelors l e v e l 13 Majo r 

Masters l e v e l 8 Majo r 

Others (pleas e s p e c i f y ) Ph.D.  

14. Ho w man y hours per week do you c u r r e n t l y work in a s o c i a l wor k profession ? 

a v e r a g e 14 . .5 

1 5 . Woul d you l i k e t o work more hours , l e s s hours , or the same number o f hours? 

Please chec k one: 8 Mor e hour s 

11 Les s hour s 

15 Sam e h o u r s 

16 . I f y o ur answe r was more, or l e s s , wha t p r e v e n t s yo u f r om b e i n g a b l e t o do 

t h a t ? 

17 . Wha t i s y o ur j ob t i t l e? 

18 . D o y ou work f o r an a g e n c y? 31 Ye s 

9_ No 

1 9 . I f t he answer t o q u e s t i on 1 8 wa s y e s, do you work p a r t o r f u l l t i m e f o r them? 

2 - P a r t 

_22_ F u l l 

2 0 . I f t he answer t o q u e s t i on 1 8 wa s y e s, does t h e agency: 

1. R e i m b u r s e y ou f or t r a i n i ng f e e s ? 28  Y e s 

2_ No 

2. R e i m b u r s e y ou f or t r a i n i ng m i l e a g e ? 29 Ye s 

2_ N o 



22. A p p r o x i m a t e l y wha t i s y o u r a n n u a l s o c i a l wor k r e l a t e d income ? ( P l e a s e c h e c k 
one) 

4 Be lo w $  4,99 9 

7 $  5,000 t o $  9,999 

14 $10,00 0 t o $19,99 9 A v e r a g e $15,00 0 a l l c a t e g o r i e s 

9 $20,00 0 t o $29,00 0 

Above $30,00 0 

23. Ho w man y y e a r s o f e x p e r i e n c e d o yo u hav e i n th e s o c i a l wor k f i e l d ? 8 a v e r a g e 

24. Wer e y o u p r e v i o u s l y e m p l o y e d i n a n o t h e r a r e a o f work ? 25 Ye s 

_ 1 4 - N o 

I f y o u answere d Y e s , t h e n p l e a s e c o n t i n u e o n t o q u e s t i o n 25 . I f yo u answere d 
N o , t h e n g o o n t o q u e s t i o n 28 . 

25 . Wha t f i e l d o f wor k wer e y o u p r e v i o u s l y i n ? (see e x t r a s h e e t )  

26 . Ho w man y y e a r s wer e y o u i n t h a t f i e l d ? 8 .5 a v e r a g e  

27 . Wh y d i d y o u chang e t o s o c i a l work ? (see e x t r a s h e e t ) 

28 . I f t r a i n i n g wer e t o b e mad e a v a i l a b l e l o c a l l y , wha t a r e t h r e e (3 ) t o p i c s t h a t 
y o u w o u l d l i k e t o se e p r e s e n t e d . ( P l e a s e l i s t the m i n o r d e r o f p r e f e r e n c e , 
w i t h # 1 b e i n g th e mos t d e s i r a b l e , # 2 s e c o n d mos t d e s i r a b l e , an d # 3 t h i r d mos t 
d e s i r a b l e ) 

1. 

2. 

3 . 

29 . D o y o u want r y o u r c h o i c e s o f q u e s t i o n 28  t o b e a d v a n c e d l e v e l , i n t e r m e d i a t e 
l e v e l , o r i n t r o d u c t o r y l e v e l ? ( P l e a s e c h e c k on e l e v e l f o r eac h o f t h e t h r e e 
t o p i c s ) (mos t wer e I n t e r m e d i a t e o r Advanced ) 

T o p i c 1  I n t r o d u c t o r y T o p i c 2  I n t r o d u c t o r y T o p i c 3  I n t r o d u c t o r y 

I n t e r m e d i a t e I n t e r m e d i a t e I n t e r m e d i a t e 

A d v a n c e d A d v a n c e d A d v a n c e d 



31. Wha t tim e of year is the best tim e fo r you t o attend training ? (Pleas e 
check one ) 

18 Winte r 

9 Sprin g 

13 Summe r 

19 F a l l 

32. Woul d yo u want th e t r a i n i ng t o be a v a i l a b l e durin g th e day or evening ? 

22 Da y 

17 Evenin g 

33. I f you checke d Da y i n question 32 , pleas e i n d i c a t e whic h tim e of day and 
number o f days i s best f o r you. 

2_ Par t o f a day 

2 Mornin g 

Afternoon 

22 A l l da y 

More tha n on e day 

Other (Pleas e s p e c i f y ) 

34. W o u l d y o u b e i n t e r e s t e d i n h e a r i n g f r o m s p e c i f i c t r a i n e r s ? 11 Y e s 

18 N o 

35 . I f y o u answere d q u e s t i o n 3 4 Y e s , p l e a s e s p e c i f y t h e t r a i n e r s . 



3 9 . I f y o u a n s w e r e d N o t o q u e s t i o n 38 , w h a t f i e l d w o u l d y o u g e t f u r t h e r e d u c a t i o n 

i n ? 

4 0 . A r e y o u i n t e r e s t e d i n B a c h e l o r s , M a s t e r s , D o c t o r a l , o r a n o t h e r l e v e l o f 
e d u c a t i o n ? 

10 B a c h e l o r s 8  D o c t o r a l 

11 M a s t e r s 1 O t h e r ( P l e a s e b e s p e c i f i c ) P o s t D o c t o r a t e 

4 1 . W h a t i s c u r r e n t l y p r e v e n t i n g y o u f r o m p u r s u i n g f u r t h e r e d u c a t i o n ? ( P l e a s e 
c h e c k a s m a n y a s f i t y o u r s i t u a t i o n ) 

2 0 F i n a n c e s 

10 F a m i l y s i t u a t i o n 

19 T i m e 

22 C o u r s e s u n a v a i l a b l e 

2 O t h e r ( P l e a s e s p e c i f y ) 

4 2 . Ho w o l d a r e y o u ? 3 9 . 3 5 Y e a r s 

4 3 . W h a t i s y o u r s e x ? 12 M a l e 

31 F e m a l e 

M e d i a n r a n g e 1 - 5 3 
4 4 . Ho w m a n y y e a r s h a v e y o u l i v e d i n W a s h i n g t o n C o u n t y ? 13 Y e a r s 

4 5 . W h a t i n f l u e n c e d y o u r d e c i s i o n t o m o v e h e r e ? 

4 6 . W h a t t y p e o f a r e a d i d y o u l i v e i n p r i o r t o c o m i n g t o W a s h i n g t o n C o u n t y ? 

10 C i t y 

11 S u b u r b a n 

11 R u r a l 

O t h e r ( P l e a s e s p e c i f y ) 

9 N a t i v e s 



S u r v e y : F e a s i b i l i t y o f O f f e r i n g T r a i n i n g f o r S o c i a l W o r k e r s i n W a s h i n g t o n 
C o u n t y 

Q u e s t i o n # 5 
d i d n ' t se e a n y t h i n g t h a t I  wante d t o a t t e n d 
w o r k i n g f u l l t im e no w 
m o t h e r i n g 
s c h o o l commitment s 
I u s u a l l y g o t o l e s s (2 ) 
r e c e n t l y move d h e r e 
more t r a i n i n g a v a i l a b l e i n m y p r e v i o u s l o c a t i o n 
j u s t t o o k a  ne w j o b 
r a r e l y h e a r o f t r a i n i n g s t h a t I  wan t t o g o t o 

Q u e s t i o n # 6 
c h i l d p s y c h o t h e r a p y (2 ) 
m e n t a l h e a l t h s e r v i c e s f o r th e d e a f 
i n c r e a s i n g b i r t h outcom e 
s e r v i c e t o v i c t i m s o f se x abus e (10 ) 
s e r v i c e t o p e r p e t r a t i o n s o f se x abus e 
c o u n s e l l i n g o f mal e se x a b u s e r s 
t e e n p r e g n a n c y an d p a r e n t i n g 
male i s s u e s 
g e n e r a l c o u n s e l l i n g t e c h n i q u e s (3 ) 
c r i s i s i n t e r v e n t i o n (4 ) 
i n t e r v i e w i n g t e c h n i q u e s (3 ) 
permanancy p l a n n i n g (2 ) 
s u b s t a n c e abus e (11 ) 
human s e x u a l i t y 
c h i l d deve lopmen t 
assessment an d c a s e p l a n n i n g 
f emale i s s u e s 
s u b s t a n c e abus e i n a d o l e s c e n t s 
f a m i l y i n t e r v e n t i o n (3 ) 
s p e c i a l e d u c a t i o n (2 ) 
i s s u e s o f v i o l e n c e (2 ) 
i n c e s t (2 ) 
community an d economi c deve lopmen t 
p r e v e n t i n g c a n c e r 
o c c u p a t i o n a l an d e n v i r o n m e n t a l h e a l t h i s s u e s 
AIDS (2 ) 
ACOA (2 ) 
a d o l e s c e n t b e h a v i o r 
g r i e f an d l o s s (3 ) 
a n g e r 
c o m m u n i c a t i o n (3 ) 
making Main e c o m p e t i t i v e 
d e a l i n g w i t h d e p r e s s i o n 
c h i l d p r o t e c t i v e s e r v i c e s 
c a s e w r i t i n g s k i l l s 
b e h a v i o r managemen t (2 ) 
s u p e r i n t e n d a n t an d a d v a n c e d a d m i n i s t r a t i o n 



S u r v e y : F e a s i b i l i t y o f O f f e r i n g T r a i n i n g f o r S o c i a l W o r k e r s i n W a s h i n g t o n 
C o u n t y 

Q u e s t i o n # 6 ( C o n t i n u e d ) 
m e n t a l h e a l t h s e r v i c e s 
DHS p o l i c y 
c l i e n t i n t e r a c t i o n 
s t r e s s m a n a g e m e n t 
i n t e r v i e w i n g c h i l d r e n 
S T E P / P E T 
l e g a l i s s u e s 
p l a c e m e n t i s s u e s 
p s y c h o l o g y 
EMT t r a i n i n g 

d a i l y c a r e a n d m a n a g e m e n t o f C . O . P . D . 
s t r a t e g i e s o f s u r v i v a l ( 3 ) 
b e c o m i n g a  m e d i c a i d c e r t i f i e d h o s p i c e p r o g r a m 
s e l f u n d e r s t a n d i n g 
g a y a n d l e s b i a n i s s u e s 
s e x a b u s e i n t h e w o r k p l a c e 
d i s a b l e d i n d i v i d u a l s 
m a r k e t i n g 
p u b l i c s p e a k i n g 
t i m e m a n a g e m e n t 

Q u e s t i o n # 8 
P o r t l a n d ( 6 ) 
B a n g o r ( 5 ) 
W a t e r v i l l e ( 1 ) 
A u g u s t a ( 6 ) 
B o s t o n ( 3 ) 
C a l a i s ( 1 ) 
M a c h i a s ( 2 ) 
New Y o r k ( 3 ) 
New H a m p s h i r e ( 1 ) 
V e r m o n t ( 1 ) 
R h o d e I s l a n d ( 1 ) 
O r o n o ( 1 ) 

Q u e s t i o n # 9 
g o o d t r a i n i n g ( 4 ) 
i n t e r e s t i n t o p i c ( 1 ) 
New E n g l a n d C o n f e r e n c e s i t e ( 1 ) 
t o g e t t h a t t r a i n i n g ( 1 ) 
t h a t w a s t h e o n l y p l a c e t h e t r a i n i n g w a s o f f e r e d ( 1 7 ) 
P r o f e s s i o n a l A s s o c i a t i o n ( 1 ) 
j o b r e l a t e d ( 3 ) 
v i s i t f r i e n d s ( 1 ) 

Q u e s t i o n 1 6 
t h o s e w h o w a n t m o r e h o u r s 
n o m o n e y a v a i l a b l e ( 4 ) 
n o j o b a v a i l a b l e ( 3 ) 
g o i n g t o s c h o o l ( 2 ) 
n o d e g r e e ( 1 ) 

t h o s e wh o w a n t l e s s 
n o t e n o u g h h e l p ( 1 ) 
j o b r e q u i r e m e n t ( 4 ) 
c a s e l o a d ( 1 ) 



S u r v e y : F e a s i b i l i t y o f O f f e r i n g T r a i n i n g f o r S o c i a l W o r k e r s i n W a s h i n g t o n 
C o u n t y 

Q u e s t i o n #1 7 
womens a d v o c a t e / c h i l d r e n ' s s e r v i c e s 
f a m i l y w o r k e r (Hom e B a s e d F a m i l y S e r v i c e s ( 2 ) ) 
d i r e c t o r ( 2 ) 
c a r e m a n a g e m e n t 
d i s c h a r g e p l a n n i n g 
c o m m u n i t y c a r e 
c a s e w o r k e r ( 4 ) 
s o c i a l s e r v i c e d i r e c t o r 
m e n t a l h e a l t h c o n s u l t a n t 
n u t r i t i o n a i d e h o m e m a k e r 
c o u n s e l o r ( 3 ) 
i n t e r i m d i r e c t o r 
I n d e p e n d e n t l i v i n g i n s t r u c t o r 
s u b s t a n c e a b u s e c o u n s e l o r ( 3 ) 
p r o j e c t c o o r d i n a t o r 
p r o f e s s o r 
c o n s t r u c t i o n s u p e r v i s o r 
r e g i o n a l c o n s u l t a n t f o r S u b s t a n c e A b u s e T r e a t m e n t p r o g r a m s 
t e a c h e r s a s s i s t a n t 
a d m i n i s t r a t i o n 
s y s t e m s m a n a g e r 
EMT 
e m p l o y e e a n d t r a i n i n g s p e c i a l i s t 
s p e e c h a i d e 
a d u l t p r o t e c t i v e 
t h e r a p i s t 
c l e r k 
r e g i o n a l c o o r d i n a t o r 
E A P c o o r d i n a t o r 

Q u e s t i o n #2 5 
e a r l y c h i l d h o o d e d u c a t i o n d i r e c t o r 
u n s k i l l e d l a b o r ( 5 ) 
s e m i - s k i l l e d l a b o r 
e d u c a t i o n ( 5 ) 
r e s t a u r a n t m a n a g e m e n t 
s c h o o l l u n c h m a n a g e m e n t 
home e c o n o m i c s 
h o s p i t a l o r d e r l y 
m o d e l 
s a l e s ( 4 ) 
c o m m u n i t y o r g a n i z a t i o n 
s e c r e t a r y ( 3 ) 
c a r p e n t e r 
c o u n s e l l i n g 
e l e c t r o n i c s 
b a r t e n d i n g 
w o r k w i t h h a n d i c a p p e d a d u l t s 
t e l e p h o n e c o m p a n y 
s p e c i a l e d u c a t i o n 



S u r v e y : F e a s i b i l i t y o f O f f e r i n g T r a i n n g f o r S o c i a l W o r k e r s i n W a s h i n g t o n 
C o u n t y 

Q u e s t i o n #2 5 ( C o n t i n u e d ) 
r e c r e a t i o n s p e c i a l i s t 
d r u g c l i n i c 
l a w e n f o r c e m e n t 
h o u s e w i f e 
b u s i n e s s a d m i n i s t r a t i o n 

Q u e s t i o n #2 7 
w a n t e d t o h e l p p e o p l e ( 4 ) 
e m p o w e r wome n 
p e r s o n a l f u l f i l l m e n t ( 2 ) 
m o r e c h a l l e n g e ( 2 ) 
w o r k w i t h t h e e l d e r l y 
m o n e y ( 2 ) 
n o w e e k e n d w o r k 
l o v e c h i l d r e n 
i n t e r e s t i n t h e f i e l d ( 4 ) 
p a r e n t h o o d 
a d v a n c e m e n t o p p o r t u n i t y ( 2 ) 
i n d e p e n d e n c e 
f r u s t r a t i o n w i t h p r e v i o u s j o b 
j o b a v a i l a b i l i t y 
p e e r r e l a t i o n s h i p 
i n d u s t r i a l a c c i d e n t 

Q u e s t i o n #2 8 
a t t i t u d e s t o w a r d t h e p o o r 
e c o n o m i c d e v e l o p m e n t 
c l a n s i n r u r a l M a i n e a n d t h e i r i m p a c t ( 2 ) 
p s y c h o l o g y ( 2 ) 
c o u n s e l l i n g ( 3 ) 
g r o u p p r o c e s s a n d d y n a m i c s ( 3 ) 
s e x a b u s e ( 8 ) 
i n c e s t ( 1 ) 
t e c h n i q u e s o f f a m i l y w o r k 
p r o f e s s i o n a l d e v e l o p m e n t ( 2 ) 
i n t e r v e n t i o n t e c h n i q u e s 
p h y s i c a l a b u s e o f c h i l d r e n 
s e x a b u s e t r a i n i n g f o r j u d g e s a n d l a w y e r s 
a d o l e s c e n t i s s u e s ( 4 ) 
womens i s s u e s ( 4 ) 
f a m i l y c r i s i s i n t e r v e n t i o n 
s t r a t e g i e s f o r p l a n n e d c o m m u n i t y c h a n g e 
p r o j u d i c e a n d o p p r e s s i o n 
m e d i a t i o n 
f a m i l y a n d m a r i t a l t h e r a p y ( 4 ) 
c h i l d r e n s c o u n s e l l i n g 
v o c a t i o n a l r e h a b i l i t a t i o n 
g u i d a n c e c o u n s e l o r c o u r s e 
s e l f - n u r t u r a n c e ( 2 ) 
i n d e p e n d e n t l i v i n g t e c h n i q u e 
c o u n s e l l i n g t h e d i s a b l e d 



S u r v e y : F e a s i b i l i t y o f O f f e r i n g T r a i n i n g f o r S o c i a l W o r k e r s i n W a s h i n g t o n 
C o u n t y 

Q u e s t i o n #2 8 ( C o n t i n u e d ) 
c h i l d a b u s e ( 2 ) 
b u i l d i n g p a r e n t / c h i l d r e l a t i o n s h i p s 
m u l t i - p r o b l e m f a m i l i e s ( 2 ) 
s u b s t a n c e a b u s e ( 8 ) 
s u p e r v i s i o n 
c h i l d a b u s e l a w 
c h i l d a b u s e l a w f o r j u d g e s a n d a t t o r n e y s 
g e n e r i c c a s e m a n a g e m e n t 
b e h a v i o r m o d i f i c a t i o n 
i n v e s t i g a t i v e s k i l l s 
DHS p o l i c y 
t r a i n i n g f o r s e r v i c e p r o v i d e r s i n ho w t o h a n d l e d i s c l o s u r e o f a b u s e 
e f f e c t s o f t h e m e d i a 
e f f e c t s o f p o r n o g r a p h y 
e f f e c t s o f p o v e r t y 
t r e a t m e n t o f s e x a b u s e p e r p e t r a t o r s 
w o r k w i t h t h e e l d e r l y 
e a t i n g d i s o r d e r s ( 2 ) 
i n t e r p e r s o n a l r e l a t i o n s h i p s 
i n n o v a t i v e p r o g r a m m i n g 
f e d e r a l f u n d i n g f o r s o c i a l w o r k 
c r i s i s i n t e r v e n t i o n ( 3 ) 
d o m e s t i c v i o l e n c e 
d u a l d i a g n o s i s 
A C O A 
a d o l e s c e n t a l c o h o l a s s e s s m e n t 
s t r e s s m a n a g e m e n t 
s p e e c h t h e r a p y 
i n t e r - d i s c i p l i n c a y t e c h n i q u e s 
w o r k i n g w i t h c o n f u s e d p e o p l e 
w o r k w i t h a d u l t i n c e s t s u r v i v o r s 
a r t a n d m u s i c t h e r a p y 
g r a s s r o o t s o r g a n i z a t i o n 
s y s t e m s t h e o r y ( 2 ) 
c r i m i n a l r e h a b i l i t a t i o n 
u n d e r g r a d u a t e p s y c h e ( 1 ) 
u n d e r g r a d u a t e s o c i a l w o r k ( 1 1 ) 
g r a d u a t e p s y c h e ( 3 ) 

MSW ( 1 5 ) 
DSW ( 1 ) 

Q u e s t i o n #3 5 
S u z a n n e S e g r o i 
N i c h o l a s G r o w t h 
E d w a r d J e s s i m e a u 
G a y l e W o o d s o n 
K a y G a r d i n e r 
J u d i t h R e d d i n g 
M a r j o r i e W i t h e r s 
R o s s +  L o g s 

D o n n a D e M u t h 

C l a u d i a B l a c k 
S h a r o n C r u i z 
M a r t h a N a b e r 
P a t M i l l e r 
S h e l b y R a f t e r 
S t a n D a v i s 
V i r g i n i a S a t i r 
M i k e M o r r i s 
B i l l W h i t t a k e r 

A s h i r a C i n n i m o n 



S u r v e y : F e a s i b i l i t y o f O f f e r i n g T r a i n i n g f o r S o c i a l Worker s i n W a s h i n g t o n 
C o u n t y 

Q u e s t i o n #3 9 
B . P a s t o r a l C o u n s e l l i n g an d F a m i l y C r i s i s 
B . Huma n S e r v i c e s 
B . C o u n s e l l i n g 
M . Huma n S e r v i c e s 
D . R u r a l Deve lopmen t 
D . A d u l t an d Communit y E d u c a t i o n 
D . P s y c h e 
D . E d u c a t i o n 



C o n c e n t r a t i o n P r o p o s a l Summe r 1 9 8 8 

C a r o l y n B r e n n a n - A l l e y 

A G E N C Y D E S C R I P T I O N 

A s p e r l e g a l a g r e e m e n t a t t a c h e d ; K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r ( K A H E C ) 
w i l l p r o v i d e f i s c a l a d m i n i s t r a t i o n o f s t i p e n d f o r i n t e r n , a s w e l l a s , c o n -
s u l t a t i o n r e g a r d i n g c o o r d i n a t i o n , o r g a n i z a t i o n a n d o p e r a t i o n o f t h e R a k e r s ' 
C e n t e r . 

K A H E C i s a  p r i v a t e n o n - p r o f i t o r g a n i z a t i o n w h i c h w o r k s " i n p a r t n e r s h i p " 
w i t h p o s t - s e c o n d a r y h e a l t h p r o f e s s i o n s e d u c a t i o n a l p r o g r a m s , r u r a l h e a l t h 
p r a c t i t i o n e r s a n d c o m m u n i t y - b a s e d h e a l t h o r g a n i z a t i o n s i n M a i n e . K A H E C i s 
f u n d e d t h r o u g h a  g r a n t f r o m t h e O f f i c e o f H e a l t h P r o f e s s i o n s . T h i s g r a n t i s 
d i r e c t e d t o K A H E C t h r o u g h a  c o o p e r a t i v e a g r e e m e n t w i t h t h e C o l l e g e o f O s t e o p a t h i c 
M e d i c i n e o f t h e U n i v e r s i t y o f Ne w E n g l a n d . T h i s c o o p e r a t i v e e f f o r t i s d e s i g n e d 
t o a d d r e s s t h e s h o r t a g e a n d m a l d i s t r i b u t i o n o f h e a l t h a n d s o c i a l s e r v i c e 
p r o f e s s i o n a l s i n r u r a l M a i n e c o m m u n i t i e s . 

C u r r e n t g o a l s o f K A H E C i n c l u d e : 

- I m p r o v i n g h e a l t h m a n p o w e r d i s t r i b u t i o n t h r o u g h t h e d e v e l o p m e n t o f r u r a l 
h e a l t h t r a i n i n g p r o g r a m s i n m e d i c i n e , n u r s i n g , s o c i a l w o r k a n d a l l i e d h e a l t h . 

- E n c o u r a g i n g h e a l t h p r o f e s s i o n s s c h o o l s t o b e m o r e r e s p o n s i v e t o a r e a h e a l t h 
n e e d s , a n d s t r e n g t h e n i n g t h e c o m m u n i t y b a s e f o r p l a n n i n g a n d s u p p o r t i n g 
p r o g r a m s d e s i g n e d t o m e e t l o c a l n e e d s . 

- D e v e l o p i n g c o n t i n u i n g e d u c a t i o n a n d o t h e r s u p p o r t p r o g r a m s f o r h e a l t h 
p r o f e s s i o n a l s a t t h e l o c a l l e v e l w h i c h e m p h a s i z e a n a p p r o a c h t h a t i s h o l i s t i c 
a n d p r e v e n t i o n o r i e n t e d , a n d i n c l u d e s a c c e s s t o t e c h n i c a l a s s i s t a n c e . 

- P r o m o t i n g p u b l i c h e a l t h e d u c a t i o n . 
- I n c r e a s i n g e d u c a t i o n a l o p p o r t u n i t i e s , e m p l o y m e n t a n d r e t e n t i o n o f h e a l t h 

p r o f e s s i o n a l s , e s p e c i a l l y M a i n e n a t i v e s , i n u n d e r s e r v e d a r e a s . 

K A H E C a g r e e s t o w o r k c o o p e r a t i v e l y a s c o n s u l t a n t s a n d f i s c a l a d m i n i s t r a t o r s 
w i t h W a s h i n g t o n H a n c o c k C o m m u n i t y A g e n c y (WHCA ) v i a K e i t h S m a l l , S p e c i a l 
P r o g r a m s ' D i r e c t o r w h o w i l l s u p e r v i s e a n d w o r k c o l l a b o r a t i v e l y w i t h C a r o l y n 
B r e n n a n - A l l e y t o c o o r d i n a t e t h e d a y t o d a y a c t i v i t i e s , o r g a n i z a t i o n a n d 
o p e r a t i o n o f t h e R a k e r s ' C e n t e r 

WHCA i s a  p r i v a t e n o n - p r o f i t a g e n c y d e s i g n e d t o c o m b a t p o v e r t y t h r o u g h o u t 
W a s h i n g t o n a n d H a n c o c k c o u n t i e s . W H C A ' s m i s s i o n i s t o : 

- M o b i l i z e a n d u s e a l l r e s o u r c e s , b o t h p u b l i c a n d p r i v a t e , i n a  c o o r d i n a t e d 
a n d m a s s i v e e f f o r t t o e l i m i n a t e p o v e r t y a n d i t s u n d e r l y i n g c a u s e s . 

- P r o m o t e a n d e n s u r e l o w i n c o m e p e o p l e e q u a l a c c e s s t o o p p o r t i n i t i e s a n d 



r e s o u r c e s t h a t s h o u l d b e a v a i l a b l e t o a l l . 
- C h a n g e b o t h t h e a t t i t u d e s a n d c o n d i t i o n s t h a t p e r p e t u a t e d i s c r i m i n a t i o n , 

i n e q u a l i t y a n d i n j u s t i c e . 

WHCA i s r e s p o n s i b l e f o r a d m i n i s t e r i n g s e v e r a l c o m m u n i t y - b a s e d p r o g r a m s 
t h a t i n c l u d e : C h i l d a n d F a m i l y S e r v i c e s , C o m m u n i t y S e r v i c e s B l o c k G r a n t 
A d m i n i s t r a t i o n , E n e r g y A s s i s t a n c e , H o u s i n g , T r a n s p o r t a t i o n a n d S p e c i a l 
P r o g r a m s o f w h i c h t h e R a k e r s ' C e n t e r i s a  p a r t . 

R a k e r s ' C e n t e r 

D u r i n g A u g u s t o f e v e r y y e a r ) h u n d r e d s o f w o r k e r s f r o m a l l o v e r t h e U n i t e d 
S t a t e s , M a i n e a n d e a s t e r n C a n a d a a r r i v e i n W a s h i n g t o n C o u n t y s e e k i n g j o b s a s 
b l u e b e r r y r a k e r s . A s a  r e s u l t o f t h e i r l i m i t e d r e s o u r c e s , l o n g j o u r n e y s , a n d 
d i s c o u n t i n g o f C a n a d i a n c u r r e n c y man y a r r i v e w i t h l i t t l e f o o d a n d n o m o n e y . 
T h e f i r s t p a y c h e c k s a r e u s u a l l y f o r j u s t a  f e w d a y s w o r k a n d a r e o f t e n u s e d 
t o p a y f o r r a k e s a n d b u c k e t s . T h e r f o r e t h e n e e d f o r e m e r g e n c y s e r v i c e s , 
e s p e c i a l l y f o o d , i s s u b s t a n t i a l . 

I n r e s p o n s e t o n e e d , WHC A h a s o r g a n i z e d t h e R a k e r s ' C e n t e r . S e v e r a l 
a g e n c i e s , P i n e T r e e L e g a l A s s i s t a n c e , C e n t r a l M a i n e I n d i a n A s s o c i a t i o n F o o d 
B a n k , D e p a r t m e n t o f Huma n S e r v i c e s , G e n e r a l A s s i s t a n c e , D i v i s i o n o f D i s e a s e 
C o n t r o l , P u b l i c H e a l t h N u r s i n g , F o o d S t a m p s , Ne w E n g l a n d F a r m w o r k e r ' s C o u n c i l , 
M a i n e M i g r a n t E d u c a t i o n , S o c i a l S e c u r i t y A d m i n i s t r a t i o n , M a i n e D a r t m o u t h 
F a m i l y P r a c t i c e R e s i d e n c y P r o g r a m a n d t h e W o m e n ' s I n f a n t s a n d C h i l d r e n P r o g r a m 
come t o g e t h e r t o m a k e t h e i r s e r v i c e s m o r e a c c e s s i b l e t o t h o s e i n n e e d . 

S i n c e t h e C e n t e r ' s i n c e p t i o n i n 1 9 8 3 , f a m i l i e s r a n g i n g f o r m o n e t o t e n 
m e m b e r s h a v e u s e d t h e s e r v i c e s o f t h e C e n t e r . T h e f o o d a s s i s t a n c e p r o g r a m s 
h a v e b e e n i n h i g h d e m a n d , b u t t h e H e a l t h C l i n i c a n d t h e S o c i a l S e c u r i t y 
A d m i n i s t r a t i o n p r o v e v e r y h e l p f u l t o t h o s e i n n e e d o f t h e i r s e r v i c e . 

T h e B l u e b e r r y R a k e r s ' C e n t e r i s a n e x c e l l e n t e x a m p l e o f h o w a  v a r i e t y o f 
s e r v i c e s a n d s e r v i c e p r o v i d e r s f o r m l o c a l , s t a t e a n d p r i v a t e a g e n c i e s c a n b e 
c o o r d i n a t e d t o m e e t t h e e m e r g e n c y n e e d s o f t h e l o c a l a n d m i g r a n t r a k i n g p o p -
u l a t i o n . I n o r d e r t o m e e t i n c r e a s i n g d e m a n d s , t h e R a k e r s ' C e n t e r s e r v i c e s 
h a v e g r o w n s i n c e 1 9 8 3 . 

T h e R a k e r s ' C e n t e r i s a  d i f f i c u l t p r o j e c t t o m a n a g e , b u t WHC A i s c o m m i t t e d 
t o m a k i n g s e r v i c e s a s a c c e s s i b l e a s p o s s i b l e t o a n y p e r s o n s t h a t a r e e l i g i b l e 
a n d i n n e e d . WHC A i s r e s p o n s i b l e f o r c o o r d i n a t i n g a l l C e n t e r a c t i v i t i e s . 

T h e R a k e r s ' C e n t e r w i l l b e o p e n t o p r o v i d e s e r v i c e s f r o m J u l y 2 5 , 1 9 8 8 — 
A u g u s t 2 6 , 1 9 8 8 . 

F i n a l l y , B i l l W h i t a k e r , P h . D . w i l l p r o v i d e i n t e r n w e e k l y s u p e r v i s i o n 
t h r o u g h t h e U n i v e r s i t y o f M a i n e , D e p a r t m e n t o f S o c i a l W o r k t o a s s u r e i n t e r n 
m e e t s a l l a c a d e m i c r e q u i r e m e n t s o f h e r MS W c u r r i c u l u m t h r o u g h G e o r g e W a r r e n 
B r o w n , S c h o o l o f S o c i a l W o r k a t W a s h i n g t o n U n i v e r s i t y , S t . L o u i s , M O . B i l l 
W h i t a k e r w i l l w o r k i n c o l l a b o r a t i o n w i t h b o t h K A H E C a n d W H C A . 



I N T R O D U C T I O N T O P R O P O S A L 

T h e e i g h t o b j e c t i v e s w h i c h f o l l o w s e r v e a s t h e h e a r t o f t h e p r a c t i c u m 
p r o p o s a l . T h e s e o b j e c t i v e s h a v e a  t w o - f o l d p u r p o s e ( w h i c h w a s a g r e e d u p o n 
b y W H C A , K A H E C a n d C a r o l y n B r e n n a n - A l l e y ) . 

F i r s t a n d f o r e m o s t , t h e o b j e c t i v e s p r o v i d e g u i d a n c e f o r t h e i n t e r n i n t h e 
p r a c t i c e s e t t i n g t o a s s u r e i n t e r n m e e t s a l l e x p e c t a t i o n s o f h e r MS W c u r r i c u l u m . 
E i g h t a r e a s o f s o c i a l w o r k p r a c t i c e a r e c o v e r e d b y t h e o b j e c t i v e s . T h e s e 
a r e a s i n c l u d e : S o c i a l W o r k T h e o r y 

S o c i a l P o l i c y 
S o c i a l W o r k P r o f e s s i o n a l V a l u e s a n d E t h i c s 
S e r v i c e P r o v i s i o n i n r e : t o f a c t o r s o f r a c e , c l a s s , g e n d e r . . . . 
S o c i a l W o r k S e r v i c e D e l i v e r y S y s t e m s 
R o l e ( s ) o f t h e S o c i a l W o r k P r a c t i t i o n e r 
E v a l u a t i o n o f S o c i a l W o r k P r a c t i c e a n d 
E v a l u a t i o n o f S o c i a l W o r k P r a c t i c e T h e o r i e s a n d M o d e l s . 

T h e s e c o n d p u r p o s e o f t h i s p r o p o s a l i s t o s e r v e a s a  j o b d e s c r i p t i o n 
w h i c h i n c o r p o r a t e s t h e d a y t o d a y r e s p o n s i b i l i t i e s r e l e v a n t t o t h e c o o r d i n a t i o n 
o f t h e R a k e r s ' C e n t e r ( w h i c h WHC A i s t o s u p e r v i s e ) . T h e r e f o r e , t h i s p r o p o s a l 
i n c o r p o r a t e s b o t h t h e i n t e r n ' s a c a d e m i c n e e d s , b u t a l s o , t h e t a s k s w h i c h s e r v e 
a s a  j o b d e s c r i p t i o n f o r WHCA . 

B e c a u s e t h i s p r o p o s a l e n c o m p a s s e s b o t h o f t h e s e a r e a s , i t a p p e a r s 
c o m p r e h e n s i v e a n d a m b i t i o u s . B i l l W h i t a k e r i s r e s p o n s i b l e t o a s s u m e s u p e r -
v i s i o n o f a l l a c a d e m i c a r e a s t h r o u g h i n t e r n ' s s e l f - r e f l e c t i o n , d i s c u s s i o n 
a n d e v a l u a t i o n o f l e a r n i n g a n d p r o g r e s s i n t h e t h e o r e t i c a l / i n t e l l e c t u a l 
a r e a s n o t e d a b o v e . I t i s a g r e e d t h e WHC A i s s t r i c t l y c o n c e r n e d w i t h t h e 
i n t e r n ' s a b i l i t y t o s m o o t h l y , t h o u g h t f u l l y a n d c r e a t i v e l y a s s i s t i n t h e c o o r d i -
n a t i o n o f t h e R a k e r s ' C e n t e r . W i t h t h i s i n m i n d , t h e e i g h t o b j e c t i v e s o f t h e 
p r o p o s a l f o l l o w . 
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C A R O L Y N B R E N N A N - A L L E Y 

O b j e c t i v e # 1 
In t e rn c a n d e m o n s t r a t e re!evan t t h e o r e t i c a l k n o w l e d g e i n v o l v i n g 

f ami l i e s s e r v e d b y th e R a k e r s ' C e n t e r . T h e s e f a m i l i e s a r e a t r is k o f hea l t h 
p r o b l e m s a n d e m o t i o n a l d i f f icu l t ie s d u e t o th e s o c i a l , e c o n o m i c a n d p o l i t i c a l 
f o r c e s w h i c h i m p e d e the i r w e l f a r e . H e a l t h p r o b l e m s m a y i n c l u d e ba r r i e r s t o 
c o m m u n i t y b a s e d e m e r g e n c y m e d i c a l s e r v i c e s . 

T a s k s : 
In t e rn will  d e v e l o p a  r e s e a r c h / r e a d i n g l i s t u n d e r th e d i r e c t i o n o f 

W i l l i a m W h i t a k e r . T o p i c s will  a d d r e s s t h e o r e t i c a l k n o w l e d g e a p p r o p r i a t e t o 
the s e a s o n a l / m i g r a n t p o p u l a t i o n s s e r v e d b y th e R a k e r s ' C e n t e r pa r t i c ipan t s . 
R e a d i n g s m a y i n c l u d e bu t no t b e l i m i t e d t o th e fo l l owin g t o p i c s : a l c o h o l i s m , 
s u i c i d e , c r i s i s i n t e r v e n t i o n , f a m i l y s y s t e m s theo ry , g r o u p w o r k , a n d 
c o m m u n i t y o r g a n i z i n g . T o p i c s will  a d d r e s s th e f ami l y s t ruc tu r e w i t h i n th e 
N a t i v e A m e r i c a n c u l t u r e . T h e o r e t i c a l k n o w l e d g e will  i n c l u d e th e c u l t u r a l a n d 
h i s t o r i c a l a s p e c t s r e l e v a n t t o th e mig ran t f ami l y e c o l o g y , a n d c u l t u r a l 
a s s i m i l a t i o n i n re la t io n t o C a n a d i a n a n d M a i n e t r ibes . 

i n t e r n will  i n t e r v i e w r e p r e s e n t a t i v e s w i th i n th e M i c M a c a n d M a l i s e e t 
t r ibes a s r e c o m m e n d e d b y c o n s u l t a n t s t h roug h K A H E C . i n t e r v i e w s will  p r o v i d e 
in tern a n oppo r tun i t y t o a d d r e s s a r e a s o f k n o w l e d g e r e l evan t t o th e N a t i v e 
A m e r i c a n c o m m u n i t i e s s e r v e d , i n t e r v i e w s a n d o n g o i n g c o n t a c t s w i t h R a k e r s ' 
C e n t e r p a r t i c i p a n t s will  p r o v i d e o n g o i n g k n o w l e d g e o f s p e c i a l n e e d s wi th i n th e 
s e a s o n a l / m i g r a n t p o p u l a t i o n , bu t a l s o th e o r g a n i z a t i o n a l n e e d s o f th e R a k e r s ' 
C e n t e r i n m e e t i n g c l i e n t s ' n e e d s . 

in t e rn will  r e s e a r c h a v a i l a b l e r e c o r d s fo r a n u n d e r s t a n d i n g o f th e R a k e r s ' 
C e n t e r t o a s s i s t i n th e c o n c e p t u a l i z a t i o n o f th e n e e d s a n d e c o l o g y o f th e 
C e n t e r i n s e r v i n g s e a s o n a l / m i g r a n t w o r k e r s . 

i n t e r n will  p r o v i d e R i c h E n t e l , M a i n e / D a r t m o u t h F a m i l y P r a c t i c e 
R e s i d e n c y P r o g r a m r e l evan t in fo rmat io n g a t h e r e d i n r e s e a r c h a n d r e a d i n g s a t 
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h i s r e q u e s t w h i c h m a y p r o v e he lp fu l t o c l i n i c r e s i d e n t s w h o will  w o r k o n s i t e 
at th e C e n t e r . 

E v a l u a t i o n : 
T h r o u g h w e e k l y s u p e r v i s i o n , in ter n wit ) d i s c u s s d i r e c t e d r e a d i n g s , w i t h 

Bill W h i t a k e r a n d s h a r e he r u n d e r s t a n d i n g o f th e k n o w l e d g e g a t h e r e d f ro m 
r e s e a r c h , in te r n wit ! c o n s u l t w i t h K A H E C r e p r e s e n t a t i v e s , C l a i r e B o l d u c a n d 
B o Y e r x a r e g a r d i n g s p e c i a l k n o w l e d g e r e l evan t t o th e s e a s o n a l / m i g r a n t 
c l i e n t e l e s e r v e d , In t e rn ' s j o u r n a l will  h igh l igh t impor t an t a r e a s o f k n o w l e d g e 
for d i s c u s s i o 

O b j e c t i v e # 2 
in t e rn c a n d e m o n s t r a t e t h r o u g h p r a c t i c e , a n u n d e r s t a n d i n g o f f e d e r a l , 

s t a t e a n d l o c a l p o l i c i e s ( ie . s o c i a l , e c o n o m i c , c h i l d w e l f a r e , m ig ran t hea l th ) 
tha t af fec t s e a s o n a l / m i g r a n t c h i l d r e n , y o u t h a n d the i r f a m i l i e s s e r v e d i n th e 
p r a c t i c e s e t t i n g . 
T a s k s : 

i n t e r n will  c o n s u l t w i t h r e s p o n s i b l e p a r t i c i p a n t s a n d r e q u e s t p o l i c i e s 
( pa r t i cu l a r l y f e d e r a l a n d s ta te ) r e l evan t fo r u n d e r s t a n d i n g th e r ight s a n d 
r e s p o n s i b i l i t i e s , p r o v i s i o n o f g u i d e l i n e s a n d m a n d a t e s b e h i n d s e r v i c e s t o th e 
s e a s o n a l / m i g r a n t f a m i l i e s s e r v e d i n A u g u s t . C o n t a c t s m a y i n c l u d e bu t no t b e 
l i m i t e d t o : F e d e r a l r e g u l a t i o n s , fo r M i g r a n t H e a l t h , G e n a M o l i t o r , H a r r i n g t o n 
C l i n i c ; t aw s r e g a r d i n g m i g r a n t / s e a s o n a l w o r k e r s i n M E . , P a u l T h i b e a u l t , P i n e 
T r e e L e g a l ; F e d e r a l l a w s re levan t t o C a n a d i a n a n d A m e r i c a n T r i b e s , V i n c e n t 
S i m o n , B i g C o v e R e s e r v a t i o n o r A l i s o n B e r n a r d Chief , E s k a s o n i R e s e r v a t i o n . .  .  . ) 
i n t e r v i e w s a n d c o n t a c t s w i t h e a c h majo r B l u e b e r r y g r o w e r m a y p r o v e 
in s igh t fu l t o t h e s e i s s u e s . P o l i c i e s w h i c h d i r ec t e a c h pa r t i c i pa t i n g a g e n c y a t 
the C e n t e r will  a l s o b e r e s e a r c h e d b y in te rn . All  r e l evan t wr i t te n p o l i c y 
g u i d e l i n e s fo r s e r v i c e p r o v i s i o n will  b e c o l l e c t e d fo r th e futur e o r g a n i z a t i o n 
of o the r C e n t e r s b y W H C A a n d othe r coo rd ina t i n g a g e n c i e s . 

in te rn h o p e s t o d e v e l o p a n a w a r e n e s s o f th e l e v e l o f interna ) 
c o l l a b o r a t i o n w i t h i n a n d b e t w e e n t r i b a l c o m m u n i t i e s i n r e l a t i o n s h i p t o s e r v i c e 
p r o v i s i o n a n d p o l i c y i s s u e s . 

E v a l u a t i o n : 
in t e rn will  d i s c u s s th e i m p a c t o f p o l i c y i s s u e s u p o n s e r v i c e d e l i v e r y t o 

t he c l i e n t p o p u l a t i o n i n w e e k l y s u p e r v i s i o n wi t h Bill  W h i t a k e r . 
i n t e rn will  a l s o s h a r e a n d d i s c u s s all  r e l evan t wr i t te n p o l i c i e s a n d 
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r e g u l a t i o n s o n f e d e r a l , s t a t e a n d l o c a l l e v e l s w i t h p a r t i c i p a t i n g a g e n c i e s 
in d e v e l o p i n g a  c en t r a ! fil e a t W H C A . P o l i c i e s m a y p r o v e he lpfu l a s par t o f 
h i s to r i c a n a l y s i s a n d r epor t ( s e e o b j e c t i v e #7) . 

O b j e c t i v e #3 : 
In te rn c a n d e m o n s t r a t e a n u n d e r s t a n d i n g o f d i f feren t v a l u e s a n d e t h i c a l 

d i l e m m a s tha t a r i s e i n p r a c t i c e w i t h t h e f a m i l i e s s e r v e d a t th e R a k e r s ' C e n t e r 
p a r t i c u l a r l y , m i n o r i t y f a m i l i e s ; bu t a l s o a m o n g th e c o l l a b o r a t i v e t e a m o f 
s e r v i c e p r o v i d e r s o n - s i t e . W i t h t h i s u n d e r s t a n d i n g , in te r n will  w o r k t o 
e f fec t ive ly r e s o l v e a n y o f t h e s e i s s u e s tha t m a y i m p e d e s e r v i c e p r o v i s i o n 
u t i l i z ing p r o f e s s i o n a l b e h a v i o r s c o n s i s t e n t w i t h S o c i a l W o r k E t h i c s . 

T a s k s : 
In tern d u r i n g th e d a y - t o - d a y o r g a n i z i n g a n d o p e r a t i o n o f th e R a k e r s ' 

C e n t e r i n A u g u s t will  d e a l w i t h a n y d i l e m m a s o r d i f f icu l t ie s tha t m a y a r i s e 
d u r i n g t h e C e n t e r s ' o p e r a t i o n s , i n t e r n will  w o r k w i t h p a r t i c i p a n t s t o w a r d 
r e s o l u t i o n o f p o t e n t i a l d i f f e r e n c e s . In ter n will  m a k e e v e r y effor t t o k e e p 
l i n e s o f c o m m u n i c a t i o n o p e n wi t h ai t staf f t o d e a l d i r e c t l y w i t h d i l e m m a s 
w h i c h a r e l i k e l y t o a r i s e , p a r t i c u l a r l y i n A u g u s t . 

T h r o u g h c o n s t a n t s e i f - a n a l y s i s o f v a l u e s a n d e t h i c s , in ter n will  d e a l 
w i th c l i e n t s a l w a y s r e s p e c t f u l o f the i r b e s t i n t e re s t b y a d v o c a t i n g fo r thei r 
a c c e s s i b i l i t y t o s e r v i c e s . 

In tern wit ) k e e p a  s e r i e s o f p r o g r e s s n o t e s i n j o u r n a l r e g a r d i n g s e n s i t i v e 
i s s u e s . T h i s will  p r o v i d e a m p l e o p p o r t u n i t y fo r c r i t i c a l a n a l y s i s fo r l e a r n i n g 
in s u p e r v i s i o n . 

S p e c i a l c o n s i d e r a t i o n will  b e g i v e n t o th e in t e rp la y b e t w e e n th e v a l u e s 
of th e c l i e n t i n r e l a t io n t o s o c i a l w o r k e t h i c s a n d s e r v i c e p r o v i s i o n . Inter n 
will w o r k w i t h f a m i l i e s r e s p e c t f u l o f the i r c u l t u r a l n e e d s . 

E v a l u a t i o n : 
In tern will  d e v e l o p 3  wr i t te n e v a l u a t i v e toot s t o b e fitte d ou t by : A ) 

W H C A staf f i n v o l v e d wi t h th e R a k e r s ' C e n t e r P ro jec t , B ) C o n s u l t a n t s f ro m 
K A H E C , a n d C ) R a k e r s ' C e n t e r pa r t i c ipan t s . T h e s e e v a l u a t i o n s will  i n c lud e 
c o m m e n t s a b o u t h o w in te r n d e a l s w i t h e t h i c a l a n d v a l u e d i f f e rence s 
r e spec t fu l o f th e bes t in teres t o f t h o s e s e r v e d b y th e C l i n i c . E v a l u a t i o n s m a y 
be s h a r e d wi t h Bill  W h i t a k e r , be fo r e h i s e v a l u a t i o n i s p r e s e n t e d t o th e G e o r g e 
W a r r e n B r o w n , S c h o o l o f S o c i a l W o r k . 

In te rn will  d i s c u s s all  d i f f i cu l t i e s i n w e e k l y s u p e r v i s i o n wi t h Bill 
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W h i t a k e r . If  c r i s e s a r i s e , Bill  W h i t a k e r will  b e c o n t a c t e d b y p h o n e a s n e e d e d 
to e x p l o r e a n d e f f ec t ive l y d e a l w i t h a  r e s o l u t i o n . A l s o , in ter n will  c o n t a c t 
K e i t h S m a l l i f d i f f i cu l t i e s a r i s e w h i c h p r e s e n t a  p o t e n t i a l fo r W H C A ' s 
c o m m u n i t y r e l a t i o n s . 

O b j e c t i v e #4 : 
in t e rn c a n d e m o n s t r a t e k n o w l e d g e a b o u t th e s p e c i f i c s e a s o n a l / m i g r a n t 

p o p u l a t i o n s s e r v e d a t th e R a k e r s ' C e n t e r pa r t i cu la r ly , bu t no t e x c l u s i v e l y 
N a t i v e A m e r i c a n m i g r a n t w o r k e r s . A t t e n t i o n will  b e g i v e n t o r a c e , g e n d e r , 
c l a s s a n d c u l t u r e . i n t e r n will  s h o w effec t iv e k n o w l e d g e a n d sens i t i v i t y t o 
t h e s e d i f f e r e n c e s d u r i n g c o o r d i n a t i o n o f C e n t e r ac t i v i t i e s a n d a s a  s o c i a l w o r k 
s e r v i c e p r a c t i t i o n e r a t t h e C e n t e r i n A u g u s t w h i l e w o r k i n g d i r ec t l y wi t h 
f a m i l i e s t o a s s u r e the i r n e e d s a r e me t i n th e i n t e rven t iv e s e t t i ng . 

T a s k s : 
in te rn will  c o n t i n u e t o d e v e l o p a  s e n s i t i v e k n o w l e d g e a b o u t t h e s e g r o u p s 

th rough d i r e c t e d r e a d i n g s o n i s s u e s o f r a ce , cu l ture , g e n d e r . .  . .  T h i s will 
e n a b l e in t e r n t o a d v o c a t e fo r s e a s o n a l / m i g r a n t f a m i l i e s i n a  c u l t u r a l l y 
s e n s i t i v e w a y , r e s p e c t f u l o f c l i e n t s ' n e e d s a n d c l i e n t s ' w o r l d v i e w s . S o u r c e s 
of r e a d i n g s t o a d d r e s s m i n o r i t y i s s u e s will  b e g a t h e r e d f ro m Bill  W h i t a k e r ' s 
l ib ra ry , r e s e a r c h , a n d c o n s u l t a n t s , fo r e x a m p l e , C l a i r e B o l d u c o r R e n e A t t e a n . 

In te rn will  i n t e r v i e w : a ) N a t i v e A m e r i c a n r e p r e s e n t a t i v e s t o e n c o u r a g e 
r e p r e s e n t a t i o n f ro m all  I n d i a n c o m m u n i t i e s fo r p l a n n i n g a n d inpu t i n C e n t e r 
func t ions ; b ) P a r t i c i p a t i n g A g e n c y R e p r e s e n t a t i v e s o r c ) C o m m u n i t y L e a d e r s , 
( i .e . s c h o o l o f f i c i a l s , l o c a l g o v e r n m e n t a l r e p r e s e n t a t i v e s , b l u e b e r r y g r o w e r s . .  . 
.) All  p l a n s t o c o n t a c t p e o p l e w i th i n th e l o c a l c o m m u n i t i e s will  b e d i s c u s s e d 
wi th K e i t h S m a l l f ro m W H C A pr io r t o m a k i n g c o n t a c t s . T h e s e i n t e rv i ew s will 
a s s i s t in te r n i n d e v e l o p i n g a  w o r k i n g k n o w l e d g e o f th e i n s t i t u t i ona l r a c i s m 
w h i c h c r e a t e s b a r r i e r s t o e f f ec t iv e c o l l a b o r a t i o n w i t h th e l o c a l s u r r o u n d i n g 
c o m m u n i t i e s a r o u n d th e R a k e r s ' C e n t e r w h i c h c a n i m p e d e s e r v i c e p r o v i s i o n . 
C o m m u n i t y e d u c a t i o n a b o u t th e C e n t e r m a y b e o n e ob jec t iv e o f t h e s e 
in te rv iews . T h e h o p e o f i n c r e a s i n g e a c h c o m m u n i t y ' s a w a r e n e s s o f th e 
p o p u l a t i o n s s e r v e d b y t h e C e n t e r a n d th e pa r t i c ipan t s ' r e s p o n s i b i l i t i e s t o m e e t 
c l i en t s ' n e e d s m a y a l s o b e a n ob j ec t i v e o f t h e s e i n t e rv i ews . 

A j o u r n a l will  b e k e p t o f th e i s s u e s r e l evan t t o in s t i t u t iona l o p p r e s s i o n 
in re la t io n t o C e n t e r o p e r a t i o n s fo r c o n f e r e n c e s du r in g s u p e r v i s i o n . 

E v a l u a t i o n : 
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In te rn will  d i s c u s s wi t h Bill  W h i t a k e r th e m a n y c u l t u r a l , g e n d e r , 
r a c i a ! , and s o c i o e c o n o m i c i s s u e s tha t effec t th e c l i e n t p o p u l a t i o n a n d m a y 
inh ib i t e f f e c t i v e s e r v i c e p r o v i s i o n . 

In t e rn will  m e e t regular !y , bu t i n fo rma l l y w i t h C l a i r e B o l d u c t o d i s c u s s 
the c u l t u r a l a n d r a c i a l d i f fe rence s o f th e g r o u p s s e r v e d b y t h e C e n t e r , i n o rde r 
to b e s e n s i t i v e a n d d e a r a b o u t th e differ in g n e e d s o f t h o s e s e r v e d on - s i t e . 

S e n s i t i v i t y a n d though t will  b e g i v e n t o th e r e l a t i o n s h i p b e t w e e n th e 
c u l t u r a l a n d r a c i a l d i f f e r e n c e s tha t i m p a c t b o t h : t h e s u c c e s s f u l c o o r d i n a t i o n 
of th e C e n t e r a s a  s e r v i c e - d e l i v e r y s y s t e m , a n d l o n g r a n g e p l a n n i n g fo r futur e 
d e v e l o p m e n t s o f a  p e r m a n e n t s i t e / p r o g r a m w h i c h r e q u i r e s c o m m u n i t y inpu t 
a n d r e s o u r c e d e v e l o p m e n t . 

O b j e c t i v e #5 : 
In t h e f i e l d s e t t i ng , in ter n c a n , d e m o n s t r a t e k n o w l e d g e o f th e s o c i o -

e c o n o m i c a n d w e l f a r e s e r v i c e d e l i v e r y s y s t e m r e l evan t t o t h e R a k e r s ' C e n t e r . 
T h i s m a y i n c l u d e : th e ne twor k o f s o c i a l , m e d i c a l a n d c o m m u n i t y s u p p o r t 
s e r v i c e s t o t h e s e a s o n a l / m i g r a n t p o p u l a t i o n . T h i s n e t w o r k will  i n c l u d e 
a g e n c i e s i n th e t w o - c o u n t y a r e a , o u t s i d e o f th e C e n t e r , bu t w h o c l i en t s m a y b e 
r e f e r r e d t o . 

i n t e r n will  d e v e l o p thi s k n o w l e d g e t h r o u g h h e r o r g a n i z a t i o n a l a n d 
c o o r d i n a t i v e ac t i v i t i e s ( s e e O b j e c t i v e #8) ; a n d a s a  s o c i a l s e r v i c e p r o v i d e r i n 
A u g u s t t h r o u g h : l i n k a g e a n d re fe r ra l , c r i s i s - i n t e r v e n t i o n , f o l l o w - u p o f 
pa r t i cu l a r re fe r ra l s fo r s e r v i c e s a n d g r o u p w o r k i n c o l l a b o r a t i o n wi t h C e n t e r 
p a r t i c i p a n t s fo r t h e s m o o t h c o n n e c t i o n o f f a m i l i e s w i t h s e r v i c e s . 

A d e t a i l e d j o u r n a l will  b e kep t b y in te r n a n d i n c l u d e o r g a n i z a t i o n a l t a s k s 
a n d s e r v i c e s d e l i v e r e d i n A u g u s t t o f ami l i e s fo r r e v i e w b y Bill  W h i t a k e r . 

i n t e rn will  d e v e l o p a  r e s o u r c e fil e o f impor t an t i n f o r m a t i o n f ro m all 
p a r t i c i p a t i n g a g e n c i e s r e l evan t t o th e C e n t e r s ' o p e r a t i o n a n d / o r futur e 
p l a n n i n g n e e d s , in ter n t o c o n s u l t wi t h B o Y e r x a a n d K e i t h S m a l l t o ge t l i s t s o r 
g u i d e s o f s e r v i c e p r o v i d e r s D o w n E a s t t o b r o a d e n in te rn ' s a w a r e n e s s o f 
s e r v i c e s a t th e c o m m u n i t y l e v e l . 

In te rn will  k e e p a n u p d a t e d d i r ec to r y o f s e r v i c e p r o v i d e r s i n v o k e d wi t h 
the C e n t e r th i s y e a r . 

i n t e rn will  d e v e l o p a  s y s t e m t o c e n t r a l i z e c o m m u n i c a t i o n s a m o n g c e n t e r 
p a r t i c i p a n t s . T h i s will  b e d o n e i n c o n s u l t a t i o n wi t h K e i t h S m a l l , W H C A . 
S e l e c t i v e a g e n c y c o r r e s p o n d e n c e re l a t e d t o th e o r g a n i z a t i o n o f th e C e n t e r wit t 
b e r e q u e s t e d fo r a  W H C A centra ) fil e i n o rde r t o u n d e r s t a n d m o r e full y h o w 
p a r t i c i p a t i n g a g e n c i e s w o r k toge ther . 
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P a r t i c i p a n t s m a y p r o v i d e inpu t o n th e b e s t w a y t o o r g a n i z e a  c e n t r a l i z e d 
s y s t e m . 

i n t e rn t o pa r t i c ipa t e a n d a s s i s t S t e e r i n g C o m m i t t e e i n l o c a t i n g a  s i t e 
for th e R a k e r s ' C e n t e r . T h i s m a y i n c l u d e bu t no t b e l i m i t e d to : c o m m u n i t y 
c o n t a c t s , l e t t e r s t o p o t e n t i a l o w n e r s o f v a c a n t s i t e s , o r futur e c o m m u n i t y 
l i a i s o n t o w a r d l o n g - r a n g e p l a n n i n g fo r a  p e r m a n e n t s i t e . C o n t a c t s m a y 
i n c l u d e : t h e H a r r i n g t o n C l i n i c ' s B o a r d o f D i r e c t o r s , l o c a l g o v e r n m e n t off ic ia l s 
or th e l o c a l b u s i n e s s c o m m u n i t y . All  c o n t a c t s will  b e m a d e o n l y afte r 
c o n s u l t a t i o n w i t h W H C A o r th e S t e e r i n g C o m m i t t e e . 

In tern t o a s s i s t K e i t h S m a l l o f W H C A w i t h th e C e n t e r ' s budge t , du r in g 
o r g a n i z a t i o n a l p h a s e s i n J u n e a n d J u l y . 

E v a l u a t i o n : 
In tern t o m e e t w e e k l y fo r d i s c u s s i o n a n d s u p e r v i s i o n w i t h Bill  W h i t a k e r . 

W r i t t e n e v a l u a t i v e toot s will  a s s i s t W H C A a n d th e C e n t e r pa r t i c ipan t s t o 
a d d r e s s a n d c o m m e n t u p o n th e h e l p f u l n e s s o f th e in te r n i n w o r k i n g effect ivel y 
wi th s e r v i c e n e t w o r k s ( i .e . d i d C B A d e v e l o p a  he lp fu l o r g a n i z e d s y s t e m fo r 
d e a l i n g w i t h th e C e n t e r ' s c l i e n t e i e , o r d i d C B A u s e s k i l l s tha t w e r e he lpfu l t o 
the S t e e r i n g C o m m i t t e e i n l o c a t i n g a  s i te , o r w a s C B A a b l e t o a s s i s t w i t h 
g a i n i n g g r ea t e r c o m m u n i t y s u p p o r t o f a  p e r m a n e n t s i t e fo r futur e C e n t e r s . .  .  . ) 

O b j e c t i v e # 6 
in te rn c a n d e m o n s t r a t e a s C e n t e r c o o r d i n a t o r a n d S o c i a l 

w o r k p r o v i d e r , a  k n o w l e d g e o f s o c i a l w o r k rote ' s a n d s k i l l s wi th i n th e s o c i a l 
s e t t i n g a n d w i t h s e a s o n a l / m i g r a n t f a m i l i e s a t r i sk . 

T a s k s : 
C e n t e r C o o r d i n a t o r ac t iv i t i e s m a y i n c l u d e bu t no t b e l i m i t e d to : 

d e v e l o p i n g a n o r g a n i z a t i o n a l c h a r t w h i c h d e l i n e a t e s c o o r d i n a t i o n o f th e 
C e n t e r ' s ac t iv i t i e s a n d ident i f ie s w h o i s r e s p o n s i b l e t o repor t t o w h o m w h e n 
q u e s t i o n s a r i s e tha t n e e d e x p e d i e n t a n s w e r s . ( W H C A will  b e th e centra ) 
c o o r d i n a t i n g h u b o f th e cen te r ) ; d e t e r m i n i n g th e p h y s i c a l l a y o u t o f th e C e n t e r 
a n d c o o r d i n a t i n g n e c e s s a r y s u p p l i e s ; d e s i g n i n g a n d m a k i n g s i g n s ; d e t e r m i n i n g 
the s c h e d u l e o f s e r v i c e s , d e v e l o p i n g a n d p r in t i n g i n fo rma t ion / f t ye r s / i n t ak e 
f o r m s ; i n t e r v i e w i n g . t ra in in g a n d s u p e r v i s i n g T D C i n t a k e staf f a n d r e s p o n d i n g 
to th e s p a c e o r s u p p l i e s n e e d s o f a n y o f th e c o o p e r a t i n g a g e n c i e s o r l a n d l o r d ; 
a n d r epo r t i n g r e g u l a r l y t o s u p e r v i s o r r e g a r d i n g C e n t e r a c t i v i t i e s . 

in te rn m a y r e d u c e th e f i n a l i n t ak e fo r m d a t a int o a  s t a t i s t i c a l repor t a n d 
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p e r h a p s c o m b i n e wi t h d a t a p r o v i d e d b y s e r v i c e p r o v i d e r s fo r h i s t o r i c a l repor t . 
i n t e rn t o a s s i s t w i t h th e p o t e n t i a l e x p a n s i o n o f s e r v i c e s a t th e C e n t e r 

th i s y e a r a n d c o o r d i n a t e effort s wi t h C e n t e r p a r t i c i p a n t s t o i n c l u d e s u b s t a n c e 
a b u s e s e r v i c e s , pa r t i cu la r l y a  a l c o h o l c o u n s e l o r o n s i t e ( ? ) , o r t h e o r g a n i z a t i o n 
of A A / A L A N O N m e e t i n g s fo r mig ran t f a m i l i e s tha t a r e a c c e s s i b l e t o th e 
b l u e b e r r y b a r r e n s d u r i n g th e 5  w e e k ha rves t . In te r n will  a s s i s t w i t h 
c o m m u n i t y e d u c a t i o n abou t th e R a k e r s ' C e n t e r i n th e fo r m o f f lyer s o n 
p e s t i c i d e u s e a n d the i r hea l th - r e l a t e d p r o b l e m s fo r R a k e r s . 

F u r t h e r p u b l i c r e la t ion s a n d c o m m u n i t y e d u c a t i o n a b o u t th e R a k e r s ' 
C e n t e r m a y b e d e v e l o p e d v i a n e w s p a p e r a r t i c l es , a  min i p r e s s c o n f e r e n c e , 
f l ye r s fo r l o c a l d i s t r i bu t i on , m a p s o f th e c l i n i c fo r e a s e i n f lo w o f c l i e n t 
traffic a t th e C e n t e r . .  .  . 

In te rn will  c o n t a c t s e r v i c e p rov ide r s (i .e . W I C ) tha t h a v e no t m a d e 
m e e t i n g s t o a s s e s s con t r ibu t io n t o th e C e n t e r th i s y e a r . 

i n t e rn will  d e v e l o p a  s y s t e m fo r c l i en t inpu t r e g a r d i n g s e r v i c e p r o v i s i o n 
at th e C e n t e r ( i .e . a  s u g g e s t i o n bo x o r a  2  q u e s t i o n s u r v e y o n r e c o m m e n d a t i o n s 
for C e n t e r i m p r o v e m e n t s , o r i n t e r v i e w s wi t h c l i e n t s fo r i n p u t / q u o t e s t o b e 
u s e d p o s s i b l y i n th e f o r t h c o m i n g wr i t te n h is tor y o f th e C e n t e r ( s e e O b j e c t i v e 
8 ) . 

A s a  s e r v i c e p rov ide r i n A u g u s t , intern ' s t a s k s m a y i n c l u d e bu t no t b e 
l i m i t e d t o : sho r t -
t e r m d i r e c t s e r v i c e w i t h f a m i i i e s , c r i s i s i n t e r v e n t i o n , l i n k a g e / r e f e r r a l a n d 
f o l l o w - u p i n c o n n e c t i n g f a m i l i e s w i t h s e r v i c e s o r a s s i s t i n g p a r t i c i p a n t s w i t h 
the s m o o t h f lo w o f s e r v i c e s p r o v i d e d . 

E v a l u a t i o n : 
W e e k l y s u p e r v i s i o n , v i a in te rn ' s da i l y j o u r n a l a n d d i s c u s s i o n w i t h Bill 

W h i t a k e r will  c o n t i n u e t o a d d r e s s h o w t a s k s a r e c a r r i e d ou t a n d c o m p l e t e d b y 
i n t e rn . 

W r i t t e n e v a l u a t i o n s will  a d d r e s s , b y d e s i g n , i n t e r n ' s ab i l i t y t o 
e f f ec t ive ly c a r r y ou t s o c i a l w o r k ro l e s a n d s k i l l s a s c o o r d i n a t o r a n d t e a m 
p l a y e r o n s i te . E v a l u a t i o n s will  b e fi l le d ou t b y K A H E C , W H C A , a n d A G E N C Y 
C E N T E R P A R T I C I P A N T S . 



O B J E C T I V E # 7 

I n t e r n c a n c r i t i c a l l y e v a l u a t e ow n p r a c t i c e i n t e r v e n t i o n s w i t h s e a s o n a l / 
m i g r a n t w o r k e r s a n d C e n t e r c o o r d i n a t i v e a c t i v i t i e s a t t h e p o l i c y , c o m m u n i t y , 
a g e n c y a n d i n d i v i d u a l l e v e l . 

T A S K S : 

I n t e r n w i l l a s s i s t w i t h t h e d e v e l o p m e n t o f a n h i s t o r i c a l a n a l y s i s a n d r e v i e w 
o f t h e R a k e r s ' C e n t e r o v e r i t s 6  y e a r h i s t o r y . T h i s r e p o r t w i l l d o c u m e n t 
t h e e v a l u a t i o n o f t h e C e n t e r ' s s t r e n g t h s a n d w e a k n e s s e s . T h e r e p o r t ma y i n c l u d e 
b u t n o t b e l i m i t e d t o :  r e c o m m e n d a t i o n s f o r f u t u r e p r o g r a m p l a n n i n g ; i n f o r -
m a t i o n g a t h e r e d f r o m i n t e r v i e w s o f p r o g r a m p a r t i c i p a n t s ( t o i n c l u d e f a m i l i e s 
s e r v e d a n d / o r n o t s e r v e d b y t h e C e n t e r ) o n a l l l e v e l s o f C e n t e r c o o r d i n a t i o n 
i n c l u d i n g t h o s e a r e a s l i s t e d i n o b j e c t i v e # 7 a b o v e ; a n d d a t a g a t h e r e d f r o m 
a g e n c y f i l e s , m i n u t e s , y e a r l y r e p o r t s , p o l i c y g u i d e l i n e s , f u n d i n g s o u r c e s . .  .  . 
I n t e r n w o u l d r e q u e s t i n p u t f r o m WHCA , K A H E C , R a k e r s ' C e n t e r S t e e r i n g C o m m i t t e e 
m e m b e r s a n d P a r t i c i p a t i n g A g e n c i e s r e g a r d i n g t h e r e p o r t ' s p u r p o s e ( s ) f o r 
i t s f u t u r e u s e ( s ) . C o m p i l a t i o n o f t h e d a t a / r e p o r t w i l l b e c o m p l e t e d i n t h e 
F a l l o f 1 9 8 8 a f t e r t h e C e n t e r ' s o p e r a t i o n . 

I n t e r n w i l l k e e p a  j o u r n a l o f d a y t o d a y p r a c t i c e w i t h c l i e n t s a n d C e n t e r 
P a r t i c i p a n t s . T h i s w i l l d o c u m e n t s e r v i c e p r o v i s i o n f o r d i s c u s s i o n a n d r e v i e w 
w i t h B i l l W h i t a k e r . 

I n t e r n w i l l d e v e l o p 3  w r i t t e n e v a l u a t i v e t o o l s d e s i g n e d w i t h s p e c i f i c 
a r e a s o f r e s p o n s i b i l i t i e s t o b e a d d r e s s e d b y K A H E C , WHC A a n d C e n t e r P a r t i c i -
p a n t s . F o r e x a m p l e , W H C A — D i d a s s i s t a n t c o o r d i n a t o r f o l l o w w o r k p l a n t o 
a s s i s t w i t h t h e C e n t e r ' s o p e r a t i o n ? . .  .  . 

E V A L U A T I O N : 

I n t e r n w i l l c o n f e r w e e k l y w i t h a c a d e m i c s u p e r v i s o r r e g a r d i n g p r a c t i c e 
i s s u e s o n s i t e a t t h e C e n t e r . P a r t i c i p a t i n g s e r v i c e p r o v i d e r s w i l l c o m p l e t e 
e v a l u a t i o n s f o r r e v i e w b y i n t e r n a n d B i l l W h i t a k e r ( f i n a l e v a l u a t i o n o f i n t e r n ' s 
p r o g r e s s w i l l b e t h e r e s p o n s i b i l i t y o f a c a d e m i c s u p e r v i s o r c o p i e s o f e v a l u a -
t i o n s f r o m WHC A a n d o t h e r C e n t e r p a r t i c i p a n t s ma y b e i n c l u d e d w i t h f i n a l 
e v a l u a t i o n a n d s e n t t o W a s h i n g t o n U n i v e r s i t y . ) 

B i l l W h i t a k e r w i l l h a v e a c c e s s t o f i n a l h i s t o r i c a l r e p o r t t o a s s i s t h i m 
i n e v a l u a t i n g i n t e r n o n c e c o m p l e t e . 

O B J E C T I V E # 8 

I n t e r n c a n d e m o n s t r a t e h e r a b i l i t y t o a s s e s s a n d j u d g e c r i t i c a l l y t h e 
u s e f u l n e s s o f p r a c t i c e m e t h o d s . P r a c t i c e m o d e l s w i l l i n c l u d e w o r k i n g w i t h 
g r o u p s o n p r o b l e m - s o l v i n g t a s k s r e g a r d i n g C e n t e r c o o r d i n a t i v e a c t i v i t i e s ; 
a n d d a i l y p r a c t i c e s t r a t e g i e s u s e d o n s i t e i n A u g u s t w h i c h ma y i n c l u d e 
d r a w i n g f r o m c r i s i s i n t e r v e n t i o n , f a m i l y s y s t e m s a n d l i n k a g e a n d r e f e r r a l 
s t r a t e g i e s . I n t e r n ' s a b i l i t y ( s ) t o c o o r d i n a t e t e a m p a r t i c i p a n t s i n p r o v i d i n g 
s e r v i c e s a s a  v i a b l e g r o u p a n d t o p r o v i d e h e l p f u l a s s i s t a n c e t o f a m i l i e s 
a s a  s o c i a l w o r k e r w i l l b e i n c l u d e d i n t h e a s s e s s m e n t . 



T A S K S : 

I n t e r n w i l l a p p l y d a i l y s k i l l s i n w o r k i n g w i t h g r o u p s t o f a c i l i t a t e 
t h e s m o o t h c o o r d i n a t i o n o f t h e o r g a n i z a t i o n a n d o p e r a t i o n o f t h e C e n t e r . 
A n o r g a n i z a t i o n a l c h a r t w i l l b e d e v e l o p e d ( a t t h e r e q u e s t o f S a n d r a P r e s c o t t ) 
t o d e l i n e a t e h o w a n d wh o i s r e s p o n s i b l e t o d e a l w i t h p o t e n t i a l d i f f i c u l t i e s 
t h a t a r e l i k e l y t o a r i s e i n t h e p r a c t i c e s e t t i n g . T h i s c h a r t w i l l b e 
c o m p l e t e d b y i n t e r n a n d K e i t h S m a l l , P r o g r a m S p e c i a l i s t , W H C A . 

I n t e r n w i l l a l s o a p p l y a s a p p r o p r i a t e , R e s o u r c e D e v e l o p m e n t a n d M a r k e t i n g 
S t r a t e g i e s i n C e n t e r a c t i v i t i e s . T h e s e s t r a t e g i e s ma y i n c l u d e b u t n o t b e 
l i m i t e d t o P u b l i c R e l a t i o n s a b o u t t h e C e n t e r , ( i e . p r e s s c o n f e r e n c e s , n e w s p a p e r 
a r t i c l e s , f l y e r s . .  .  . ) A l l c o m m u n i t y c o n t a c t s w i t h r e g a r d t o l o n g r a n g e 
p l a n n i n g f o r f u t u r e C e n t e r s i t e s , c o m m u n i t y e d u c a t i o n a b o u t t h e C e n t e r , e t c . , 
w i l l b e c o o r d i n a t e d w i t h K e i t h S m a l l , WHCA . 

E V A L U A T I O N : 

A l l c o r r e s p o n d a n c e r e g a r d i n g P u b l i c R e l a t i o n s a r o u n d t h e C e n t e r w i l l b e 
k e p t o n f i l e f o r r e f e r e n c e b y WHCA , K A H E C a n d B i l l W h i t a k e r . I n t e r n ' s j o u r n a l 
w i l l a g a i n s e r v e a s i n t e r n ' s p r o g r e s s n o t e s a b o u t t h e e f f e c t i v e n e s s o f g r o u p 
w o r k s k i l l s i n c o o r d i n a t i n g C e n t e r a c t i v i t i e s . W r i t t e n e v a l u a t i o n s w i l l a l s o 
s e r v e a s t o o l s t o a s s e s s a n d a n a l y z e i n t e r n ' s s t r a t e g i c a b i l i t i e s i n a s s u r i n g 
t h e s u c c e s s o f t h i s y e a r s R a k e r s ' C e n t e r a n d i t s c o n t i n u e d g r o w t h a n d c o m m u n i t y 
s u p p o r t . 
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R A K E R S C E N T E R M E E T I N G -  5 / 4 / 8 8 

P r e s e n t : K e i t h S m a l l ( W H C A ) , B e t t y R i n g (MMEd ) G e n a M o l i t o r ( H F H C ) a n d B o 
Y e r x a ( K A H E C ) 

1. U p d a t e o n f u n d i n g 

H F H C h a s w i t h d r a w n m i g r a n t h e a l t h p o r t i o n o f w o r k / f u n d i n g p r o p o s a l ( w h i c h 
w a s s u b m i t t e d a t B i l l M c K e n n a ' s s u g g e s t i o n ) a t B i l l M c K e n n a ' s s u g g e s t i o n / 
d i r e c t i o n . 

W - H C A ' s a p p r o a c h h a s s o f a r b e e n i n f o r m a l / p e r s o n a l b a s e d o n t e l e p h o n i c 
i n t e r a c t i o n w i t h N E F C ( G r a c e t a y l o r ) a n d R e g I / B o s t o n HH S ( B i l l M c K e n n a ) . 
A b u d g e t arn d b r i e f p r o p o s a l w i l l b e g o i n g o u t i n m i d - J u n e . A n t i c i p a t e d 
r e q u e s t w i l l . l i k e l y b e i n t h e $ 5 - 7 K r a n g e . 

T h e s t a t u s o f t h e $ 5 - 7 K t h a t t h e B u r e a u o f H e a l t h g o t i n ' 8 7 i s u n c e r t a i n . 
Some o f t h e s e f u n d s w e n t f o r m e d i c a l s u p p o r t , p r e s c r i p t i o n e x p e n s e s , 
d i a g n o s t i c s , p h o n e , a n d m i s c e l l a n e o u s c o s t s . 

T h e n e e d t o p r e s s N E F C f o r a s e a r l y a  d e c i s i o n o n f u n d i n g a s p o s s i b l e w a s 
s t r e s s e d b y a l l p r e s e n t . G e n a a l s o s u g g e s t e d t h a t i t m i g h t b e h e l p f u l t o 
h a v e B i l l M c K e n n a com e u p a n d m e e t w i t h t h e s t e e r i n g c o m m i t t e e t o c l a r i f y 
i s s u e s / c l e a r t h e a i r a t som e p o i n t i n t h e n e a r f u t u r e . 

B o s u g g e s t e d t h a t t h e c o m m i t t e e o b t a i n t h e b u d g e t s a n d p r o g r a m m a t i c d e s -
c r i p t i o n s f r o m WHCA , B u r e a u o f H e a l t h a n d M e . D a r t m o u t h t o r e v i e w w h a t i s 
a n d / o r i s n o t c o v e r e d a n d w h a t w o u l d b e a  r e a s o n a b l e r e q u e s t t o p r e s e n t 
f o r f u n d i n g . 

Tom R u s h ( C h e r r y f i e l d F o o d s ) a n d F r a n ( B i b b y ) N i c h o l a s ( N E B l u e s ) a t t e n d e d 
t h e A p r i l m e e t i n g w / S t e e r i n g C o m m i t t e e a n d i n d i c a t e d s u p p o r t , a l t h o u g h 
t h e r e h a s b e e n n o c o n c r e t e m a n i f e s t a t i o n o f t h a t t o d a t e . L a r r y W i l l e y 
( W y m a n s ) d i d c a l l K e i t h t o e x p r e s s " s u p p o r t " . To m h a s c a l l e d K e i t h s e v e r a l 
t i m e s a n d d i d s e e k W o r s e t o r ' s w r e a t h s h o p a n d w a s r e j e c t e d . H e s u g g e s t e d 
t h a t t h e C h e r r y f i e l d S n o w m o b i l e C l u b b e e x p l o r e d ( t h r o u g h M i k e M u r p h y , 
A d d i s o n s e l e c t m a n ) . H e a l s o i n d i c a t e d t h a t t h e t h r e e g r o w e r s " m i g h t " b e 
a b l e t o com e u p w i t h " s o m e " m o n e y . D i c k C a m p b e l l h a s e x p r e s s e d ( p e r s o n a l 
s a f e t y ) c o n c e r n s a r o u n d t h i s ( S n o C l u b ) s i t e ' s i s o l a t e d l o c a t i o n . K e i t h 
w i l l c h e c k . 

2. S p a c e 



O t h e r p o s s i b l e a l t e r n a t e s i n c l u d e : 

o C o l u m b i a T o w n H a l l -  T h i s s i t e i s p r e f e r r e d b y D i c k C a m p b e l l , a n d h e 
b e l i e v e s C A c o u l d b e l o c a t e d t h e r e ( t h o p e r h a p s n o t o t h e r s e r v i c e s ) . 
K e i t h w i l l c h e c k . 

o F o r m e r C i r o n e ' s A u t o S h o p -  i n H a r r i n g t o n . C e n a w i l l c h e c k o u t . 

o G r e e n w o o d C e m e t e r y S o c i e t y b u i l d i n g i n C o l u m b i a F a l l s ( o n C e n t e r v i l l e 
R o a d ) . G e n a w i l l c h e c k o u t . 

o H F H C -  D e s p i t e t h i s y e a r ' s S N A F U , t h e r e w a s a  s e n s e t h a t t h e H a r r i n g t o n 
H e a l t h C e n t e r w a s i d e a l l y s i t u a t e d f o r s u c h a n e n d e a v o r . I t w a s f e l t 
t h a t p e r h a p s a  l o n g - t e r m s t r a t e g i c p l a n n i n g p r o c e s s m i g h t i d e n t i f y 
n e e d e d r e s o u r c e s ( t o r e h a b b a r n / c a r r a g e h o u s e , s u p p o r t s t a f f i n g , e t c . ) 
t h a t w o u l d e n a b l e i t s b o a r d t o f e e l c o m f o r t a b l e w i t h s u c h a  r o l e . 

B o i n d i c a t e d t h a t h e a n t i c i p a t e d t h a t t h e m o b i l e c l i n i c w i l l b e i n 
s h a p e b y J u l y 1 . T h e r e i s i n t e r e s t i n u t i l i z i n g i t , i n A r o o s t o o k , b u t 
i t w o u l d b e a v a i l a b l e f o r t h e R a k e r s ' C e n t e r , i f n e e d e d . R e p a i r c o s t s 
a r e l i k e l y t o b e h i g h e r t h a n b u d g e t e d , b u t K A H E C D i r e c t o r R o s s f e e l s 
t h i s c a n b e w o r k e d o u t . B a s i c f u r n i t u r e h a s b e e n o f f e r e d f r o m H F H C , 
U N E a n d K A H E C . 

S u p p o r t s t a f f 

B o r a i s e d t h e d e s i r a b i l i t y o f u t i l i z i n g a  g r a d u a t e s t u d e n t a v a i l a b l e t h r o u g h 
t h e K A H E C t o c o o r d i n a t e t h e v a r i o u s a c t o r s / a c t i v i t i e s i n v o l v e d i n g e t t i n g 
t h e C e n t e r u p a n d r u n n i n g , d u e t o t h e p e r c e i v e d s t a f f / r e s o u r c e l i m i t a t i o n s 
o f a l l t h e p l a n n i n g / p a r t i c i p a t i n g a g e n c i e s . T h e s p e c i f i c i n d i v i d u a l i s 
C a r o l y n B r e n n a n - A l l e y , wh o i s f r o m H a n c o c k C o u n t y a n d i s c o m p l e t i n g h e r 
MSW a t W a s h i n g t o n U n i v e r s i t y ( S t . L o u i s ) w i t h a  s o c i a l d e v e l o p m e n t c o n c e n -
t r a t i o n a n d wh o c o u l d u t i l i z e t h e e x p e r i e n c e a s a n a c a d e m i c p r a c t i c u m . T h e 
K A H E C c o u l d s u p p o r t h e r w i t h a  s m a l l s t i p e n d a n d som e t r a v e l . 

A l l p r e s e n t f e l t t h i s w a s a  d e s i r a b l e p o s s i b i l i t y . K e i t h s h a r e d W H C A ' s 
c o n c e r n t h a t r o l e s a n d r e s p o n s i b i l i t i e s ( e s p . s u p e r v i s i o n ) b e c l e a r l y 
i d e n t i f i e d . I t w a s a g r e e d t h a t W - H C A , MME d a n d K A H E C s h o u l d i d e n t i f y 
a p p r o p r i a t e / n e c e s s a r y t a s k s a n d d e v e l o p a  d r a f t j o b d e s c r i p t i o n . T h e r e 
s h o u l d t h e n b e a  m e e t i n g w i t h M s . B r e n n a n - A l l y a n d p o s s i b l y h e r l o c a l 
a c a d e m i c a d v i s o r ( e i t h e r D r . W h i t t a k e r o r D r . R o s s f r o m UMO ) t o d o v e t a i l 
t h e R a k e r s C e n t e r n e e d s w i t h h e r a c a d e m i c r e q u i r e m e n t s . O n t h e t o p i c o f 
d a y - t o - d a y s u p e r v i s i o n , B e t t y i n d i c a t e d h e r b e l i e f t h a t , w h i l e h e r s u p e r -
v i s o r ( P a m G a t c o m b ) w o u l d b e w i l l i n g t o p u t h e r nam e o n t h e l i n e , s h e 
b e l i e v e d t h a t m o r e l o c a l s u p e r v i s i o n w o u l d b e r e q u i r e d . G e n a i n d i c a t e d 
t h a t , a t t h i s p o i n t , s h e i s e f f e c t i v e l y p a r t i c i p a t i n g i n t h e p l a n n i n g 
p r o c e s s a s a  v o l u n t e e r , a n d w o u l d n o t b e a p p r o p r i a t e . B o p o i n t e d o u t t h a t 
h i s o f f i c e i s 8 0 - 9 0 m i l e s a w a y . A  c o n c e n s u s e m e r g e d t h a t W - H C A w o u l d b e 
t h e c l o s e s t a n d m o s t e x p e r i e n c e d g r o u p t o p r o v i d e r o u t i n e s u p e r v i s i o n , w i t h 
some f e e d b a c k l o o p t o t h e s t e e r i n g c o m m i t t e e f o r f i n a l , o v e r - a l l e v a l u a t i o n . 
K e i t h i n d i c a t e d t h a t h e f e l t t h i s w o u l d a d d r e s s W - H C A D i r e c t o r P r e s c o t t ' s 
a n d h i s c o n c e r n s f o r a p p r o p r i a t e s u p e r v i s i o n a n d c o o r d i n a t i o n . 

N e x t m e e t i n g ( s ) 

G e n a w i l l e x p l o r e p o s s i b l e d a t e s f o r a n " a i r - c l e a r i n g " m e e t i n g w i t h B i l l 
M c K e n n a a n d i n f o r m t h o s e i n t e r e s t e d i n p a r t i c i p a t i n g . I t w a s s u g g e s t e d t h a t 
a m e e t i n g o f t h e l a r g e r g r o u p o f i n t e r e s t e d / p a r t i c i p a t i n g i n d i v i d u a l s / a g e n c i e s 
b e s e t f o r 1 0 a . m . , J u n e 2 , a t i n E l l s w o r t h . 





Those present : Ra y B l a i s d e l l, Main e Seacoas t M i s s i o n , Jan e 
Small an d C h r is R a i l i s, T r a i n i n g and Development 
C o r p o r a t i o n , Nanc y Davis , Bonni e Nora n and June H a l l o w e l l , 
Pood Stamps , Be t t y Ring , Main e Migran t Education , Caroly n 
Brennen-Alley, W-HCA/KAHEC , Bo Yerxa, KAHEC , Ric h E n t e l and 
Ted LaRochelle , Maine - Dartmout h Famil y P r a c t i c e Residenc y 
Program, Pau l T h i b e a u l t an d L i sa B u t l e r , Pin e Tre e Lega l 
A s s i s t a n c e , Gen a M o l i t o r , Harringto n Famil y Healt h C l i n i c , 
K e i t h Small , W-HC A 

SPACE - K e i th r e p o r t e d tha t s o f a r, we do not have a spac e 
to operat e the Rakers' Center - Th e s i te searc h committe e 
had me t twice; th e - f i r st wa s with To m Rush, Che r r y - f i e l d 
Foods, an d F r a n c is N i c h o l a s , Northeaster n B l u e b e r r i e s . Th e 
blu e b e r r y comapnie s wer e g e n e r a l l y s u p p o r t i v e o f the Rakers" 
Center bu t had l i t t le t o o f f er -fo r new id e a s . 

According t o Sena the former Cir o n e ' s Aut o Sho p was not 
a v a i l a b l e an d the Greenwood Cemetar y S o c i e t y b u i l d i n g woul d 
not mee t our needs. 

K e i t h ha d w r i t t en a  l e t t e r t o Mike Murphy , P r e s i d e n t o f the 
Narraguagus Snowmobil e Club , e x p r e s s i n g a n i n t e r e st in 
l e a s i n g t h e i r spac e on the Ridg e Roa d i n Ch e r r y - f i e l d. K e i t h 
f o l l o w e d u p the l e t t er wit h a  telephone c a l l t o Mr. Murphy. 
At th a t tim e Mr. Murphy d id not r u le out the use of t h e i r 
space. K e i t h ha d postponed c o n t a c t i n g th e Columbi a Tow n 
H a l l becaus e the Snowmobile Clu b spac e was most d e s i r e a b l e . 

Paul T . d e s c r i b ed a  co n v e r s a t i on h e had with DH S Genera l 
A s s i s t a n c e f o l k s an d shared wit h u s t h e ir nee d to know the 
s i t e l o c a t i o n as soon as p o s s i b l e. Everyon e agree d tha t it 
would b e much e a s i e r to plan onc e the s i te problem s are 
r e s o l v e d . B o suggested a  "MUST KNOW" date of June 20. If 
we aren' t locke d i n t o a s i t e b y that tim e we must go i n t o 
emergency s e s s i o n t o determine nex t steps . 

Carolyn Brennen-Alle y -  Carolyn , a  graduate studen t fro m 
Washington U n i v e r s i t y , St- Lo u i s, M i s s o u r i , i n t r o d u c e d 
h e r s e l f t o the group. Sh e w i ll b e c o o r d i n a t i ng th e Rakers' 
Center wit h W-HC A whil e r e p o r t i n g t o KAHEC and her academic 
a d v i s o r a t UMO. Caroly n w i l l combin e her d a i ly Center -
a c t i v i t i e s wit h he r academics and research p r o j e c t s to help 
us d e s c r i b e wha t we have don e ove r th e years an d how we 
might pla n f o r the f u t u r e. Sh e w i ll b e developing a 
proposal f o r review by Washington U n i v e r s i t y , W-HCA, KAHEC 
and UMO , whic h w i l l d e l i n e a t e he r o b j e c t i v e s. Anyon e who 
would l i k e a  copy of her proposal ma y r e c e i ve one by 
w r i t i n g o r c a l l i ng he r at W-HCA, P0 BOX 230, Mil bridge, 
Maine, 0465S , 546-7544 . 



M e d i c a l c o m p o n e n t -  R i c h E n t e l , M a i n e - D a r t m o u t h F a m i l y 
P r a c t i c e R e s i d e n c y P r o g r a m , a n n o u n c e d t h a t h i s o r g a n i z a t i o n 
w o u l d b e s u b c o n t r a c t i n g w i t h t h e Ne w E n g l a n d F a r m w o r k e r s 
C o u n c i l t o o p e r a t e t h e h e a l t h c l i n i c . T h e y a l s o w o u l d b e 
p r o v i d i n g p h y s i c i a n s a s t h e y h a v e i n t h e p a s t . R i c h 
s u g g e s t e d t h a t n o t i c e o f t h e C e n t e r an d i t s ' p r o g r a m s m i g h t 
b e s t com e f r o m o n e s o u r c e . O t h e r s t h o u g h t i t w o u l d b e a 
good i d e a i f t h e C e n t e r c o u l d d e v e l o p a  c e n t r a l metho d o f 
i n f o r m a t i o n e x c h a n g e . I t ma y b e a  l i t t l e l a t e , t h i s y e a r , 
t o r o u t e a l l C e n t e r c o r r e s p o n d e n c e t h r o u g h W-HC A b u t w e w i l 
be u p d a t i n g o u r m a i l i n g l i s t an d c a n s h a r e an y i n f o y o u wa n 
w i t h t h o s e f o l k s . 

C e n t e r s t a f f -  TD C p l a n s t o p r o v i d e t h e C e n t e r w i t h 1  o r 
work e x p e r i e n c e p e o p l e t o a s s i s t c l i e n t s w i t h t h e i n i t i a l 
i n t a k e f o r m . T h e y a l s o n e e d t o kno w whe n an d w h e r e . 

C e n t e r S c h e d u l e -  T h e C e n t e r w i l l ope n o n t h e l a s t Monda y i 
J u l y ( J u l y 25 ) a n d c l o s e o n t h e f o u r t h F r i d a y i n A u g u s t 
( A u g u s t 2 6 ) , t h e r e f o r e b e i n g ope n f o r f i v e w e e k s . MDFP R 
( t h e h e a l t h c l i n i c ) w i l l n o t b e o p e r a t i o n a l t h e f i r s t wee k 
b u t w i l l b e c o m p l e t e l y s t a f f e d f r o m A u g u s t 1  t o 2 6 . A l l 
o t h e r s e r v i c e p r o v i d e r s s h o u l d c h e c k t h e i r c a l e n d e r s an d 
d e c i d e wha t d a y s t h e y w i l l b e a t t h e C e n t e r . A g a i n , i t i s 
i m p o r t a n t f o r a n y s e r v i c e p r o v i d e r t o b e a t t h e C e n t e r a s 
e a r l y a s p o s s i b l e o n t h e d a y s t h e y a r e s c h e d u l e d f o r t h e 
C e n t e r . T h e C e n t e r h o u r s w i l l b e 8 : 0 0 t o 4 :30. 

A n n u a l C e n t e r R e p o r t -  P a u l T . w o n d e r e d i f t h e r e w o u l d b e a 
C e n t e r r e p o r t t h i s y e a r . A f t e r som e d i s c u s s i o n , C a r o l y n 
d e s c r i b e ho w t h a t t a s k w o u l d f i t n i c e l y w i t h i n h e r 
o b j e c t i v e s . 

P i n e T r e e L e g a l A s s i s t a n c e -  P a u l m e n t i o n e d t h a t t h e y woul c 
be h i r i n g a n e x t r a p e r s o n d u r i n g t h e r a k i n g s e a s o n an d t h a t 
he an d L i s a B u t l e r , P T L A p a r a l e g a l , w o u l d b e i n an d o u t o f 
t h e C e n t e r t h r o u g h o u t t h e s e a s o n . 

WIC -  WI C r e p r e s e n t a t i v e s wer e n o t a t t h e m e e t i n g . L a s t 
y e a r W I C ' s C e n t e r s c h e d u l e wa s u n a b l e t o p r e d i c t t h e h i g h 
t r a f f i c f l o w d a y s . W-HC A w i l l c o n t a c t Downeas t H e a l t h 
r e g a r d i n g t h e i r C e n t e r p l a n s . 

F o o d P a n t r y -  W i l l CMI A p r o v i d e a  f o o d p a n t r y a t t h e C e n t e r 
t h i s y e a r ? P a u l w i l l c o n t a c t the m r e g a r d i n g t h e i r p l a n s . 
L a s t y e a r , t h e f o o d p a n t r y p r o c e d u r e w o r k e d v e r y w e l l an d 
s e r v e d man y f a m i l i e s whe n G A an d f o o d s t a m p s wer e n o t 
a v a i l a b l e . 

O t h e r s o c i a l s e r v i c e s -  Wha t a b o u t s u b s t a n c e a b u s e 
s e r v i c e s ? T h e g r o u p a g r e e d t h a t t h e r a k i n g s e a s o n i s a  t i m e 
when A A member s d o n o t a t t e n d t h e i r r e g u l a r m e e t i n g s , 
t h e r e f o r e m a k i n g i t e a s i e r t o " f a l l o f f t h e wagon" . B o , 

P a g e -  2 



G e n a , P a u l an d R i c h w i l l b e r e v i e w i n g i d e a s t o a d d r e s s t h i s 
p r o b l e m . 

Communi ty a w a r e n e s s -  Ho w c a n w e b e t t e r p u b l i c i z e t h e Cente r 
and i t ' s s e r v i c e s ? Goo d a r t i c l e s i n t h e B a n g o r D a i l y News , 
E l l s w o r t h A m e r i c a n a n d M a c h i a s V a l l e y O b s e r v e r . Mayb e e v e n 
a p r e s s c o n f e r e n c e . 

P e s t i c i d e s -  L i s a d e s c r i b e d a  ne w l a w t h a t r e q u i r e s 
a g r i c u l t u r a l e m p l o y e r s t o e d u c a t e t h e i r e m p l o y e e s o n t h e 
p e s t i c i d e s u s e d o n t h e c r o p . T h e DO L an d t h e E x t . S e r v i c e 
may a l s o b e i n v o l v e d i n t h e e d u c a t i o n p r o c e s s . Ho w c a n th e 
C e n t e r h e l p , d i r e c t l y o r i n d i r e c t l y ? B o a n d P i n e T r e e w i l l 
c h e c k o u t t h e p o s s i b i l i t i e s . 

O l d s i t e -  W e mus t kee p i n m i n d t h a t whe n a  ne w s i t e i s 
f o u n d w e mus t p u b l i c i z e t h a t l o c a t i o n e x t e n s i v e l y t o 
m i n i m i z e t h e t r a f f i c f l o w t h r o u g h t h e W e a l d B e t h e l . P r i n t 
"you a r e h e r e " maps , ne w s i g n s e t c . 

M a i l i n g l i s t s -  C a r o l y n w i l l b e u p d a t i n g t h e c u r r e n t l i s t b y 
i n c l u d i n g t h e ne w f o l k s a t t h e J u n e 2  m e e t i n g . I s t h e r e 
a n y o n e e l s e t h a t s h o u l d b e i n c l u d e d o r d e l e t e d ? 

N e x t M e e t i n g -  t h e n e x t o f f i c i a l m e e t i n g i s J u n e 2 0 I F w e d c 
n o t h a v e a  s i t e . C a r o l y n w i l l b e c o n t a c t i n g mos t o f y o u t o 
a r r a n g e i n d i v i d u a l m e e t i n g s s o t h a t s h e ma y b e t t e r 
u n d e r s t a n d a l l o f o u r r o l e s r e g a r d i n g t h e R a k e r s ' C e n t e r . 



Memo J u n e 2 9 , 198 8 

T o : R a k e r s ' C e n t e r P a r t i c i p a n t s 

F r o m : C a r o l y n B r e n n a n - A l l e y 

S u b j e c t : S i t e U p d a t e a n d E t c . 

I a m w r i t i n g t o f o l l o w - u p w i t h y o u r e g a r d i n g t h i s y e a r ' s 
R a k e r s ' C e n t e r S i t e . A s w e d i s c u s s e d b y p h o n e e a r l i e r t h i s 
w e e k , t h e S n o w m o b i l e C l u b . s i t e i s o u t o f t h e q u e s t i o n , b e c a u s e 
o f t h e i r r a t h e r s t r i n g e n t r e q u e s t f o r a  r e n t paymen t o f 1 0 0 0 , 0 0 
d o l l a r s w i t h a n a d d i t i o n a l 5 0 0 , 0 0 d o l l a r s e q u r i t y d e p o s i t . I n 
a d d i t i o n t o t h i s p r o b l e m K e i t h a n d I  f e e l t h e i r i s a  s t r a i n e d 
r e l a t i o n s h i p w i t h t h e C l u b i n t e r m s o f t h e i r r o l e a s l a n d l o r d . W e 
f e e l w e w o u l d h a v e t o s w e a t b u l l i t s d u r i n g t h e C e n t e r ' s o p e r a t i o n s 
b e c a u s e o f t h e C l u b ' s e n d l e s s c o n c e r n s a n d n o on e n e e d s t h e 
a d d e d s t r e s s . R e a l i s t i c a l l y , t h e i r f i n a n c i a l r e q u e s t i s a  c l e a r 
a t t e m p t t o c a p i t a l i z e u p o n o u r d i r e s t r a i t s f o r a  s i t e t h i s y e a r . 

I n s p i t e o f t h e s e p r o b l e m s , K e i t h l o c a t e d a  s i t e o n M a i n 
S t . i n M i l b r i d g e . A l t h o u g h t h i s i s f u r t h e r awa y f r o m C h e r r y f i e l d , 
t h e s i t e w i l l accommodat e b u r n e e d s n i c e l y . W e - w i l l b e r e n t i n g 
s p a c e f r o m a  M r . J o h n H a l l , p r o p r i e t o r o f M i l b r i d g e A G . T h e 
b u i l d i n g s i t s b e h i n d D a l e ' s T a k e O u t a t t h e b a c k o f t h e p a r k i n g 
l o t . M r . H a l l ha s b e e n v e r y c o o p e r a t i v e w i t h u s t o a s s u r e t h e 
u s e o f h i s b u i l d i n g . H e h a s a n e x c e l l e n t a t t i t u d e t o w a r d t h e 
m i g r a n t p o p u l a t i o n a n d h a d n o p r o b l e m s i n t h e p a s t i n s e r v i n g 
R a k e r s a t h i s s t o r e a n d L a u n d r o m a t . I f y o u w i s h t o v i e w t h e s i t e 
p l e a s e c a l l K e i t h o r I  t o a r r a n g e a  v i s i t . 

T h e b u i l d i n g a n d p a r k i n g l a y o u t e n c l o s e d g i v e s y o u a n i d e a 
o f t h e p h y s i c a l p l a n t . T h e r e i s a m p l e p a r k i n g , a l t h o u g h c a r e 
w i l l n e e d t o b e t a k e n t o mak e s u r e a d e q u a t e s p a c e i s a v a i l a b l e 
f o r M r . H a l l ' s c u s t o m e r s a t t h e L a u n d r o m a t a n d S t o r e . T h e l a y o u t 
w i l l r e q u i r e y o u r c o o p e r a t i o n t o a s s i s t m e i n a s s u r i n g w e c a n 
o r g a n i z e t h e f l o w o f t r a f f i c i n s i d e a s w e l l a s o u t s i d e t h e C e n t e r 
d u r i n g b u s i e r t i m e s e s p e c i a l l y . 

H a v i n g s e e n t h e s i t e , K e i t h _ a n d I  f e e l c e r t a i n w e can  m a n a g e 
i n a  s m o o t h s t r e a m l i n e d f a s h i o n . I  w i l l b e c o n s i d e r i n g i d e a s 
f o r p r e s e n t a t i o n a t t h e n e x t R a k e r s ' C e n t e r m e e t i n g . P l e a s e 
f e e l f r e e t o b r i n g y o u r i d e a s w i t h y o u a s w e l l . Mayb e y o u c a n 
map o u t som e a l t e r n a t i v e s t o b e s h a r e w i t h t h e g r o u p . J o t 
down y o u r t h o u g h t s o n t h e ma p e n c l o s e d . 

On J u l y 1 1 t h w e w i l l h a v e o u r n e x t R a k e r s ' C e n t e r m e e t i n g 
a t t h e r e c t o r y o f S t J o s e p h ' s C a t h o l i c C h u r c h i n E l l s w o r t h . 



We w i l l mee t a t 10:0 0 a . m . I f y o u hav e o t h e r a g e n d a i t e m s f o r 
t h i s m e e t i n g i n a d d i t i o n t o t h e e n c l o s e d a g e n d a , p l e a s e l e t m e 
k n o w . 

A l s o , c o u l d y o u p l e a s e d e v e l o p y o u r s c h e d u l e s whe n y o u w i l l 
be a t t h e C e n t e r a n d b r i n g t h e m w i t h y o u o n J u l y 1 1 t h . I  n e e d 
t h i s i n f o r m a t i o n i n w r i t i n g t o o r g a n i z e t h e f l y e r f o r t h e p r i n t e r . 
P l e a s e remembe r t h a t e a r l y m o r n i n g s a r e t h e b u s i e s t t i m e s a t t h e 
C e n t e r . I f y o u r s e r v i c e s a r e a v a i l a b l e a t o t h e r l o c a t i o n s d u r i n g 
t h e r a k i n g s e a s o n a n d y o u w i l l a c c e p t r e f e r r a l s f o r s e r v i c e s , 
p l e a s e n o t e t h o s e s c h e d u l e s a s w e l l f o r t h e f l y e r . 

PROPOSED AGEND A 

— U p d a t e o n s i t e / g r o u p d i s c u s s i o n 
- - O r g a n i z a t i o n o f t h e s i t e / p h y s i c a l l a y o u t 
- - U p d a t e f r o m B o o n V a n 
- - P l a n t o a d v e r t i s e C e n t e r t o C a n a d i a n g r o u p s 
- - U p d a t e f r o m P i n e T r e e r e : P e s t i c i d e l a w s / e d u c a t i n g R a k e r s 
- - O r g a n i z a t i o n a ^ C h a r t t o a s s i s t w i t h r e s p o n s i b i l i t i e s o n s i t e 
— U p d a t e f r o m Gen a r e : S u b s t a n c e A b u s e S e r v i c e s / G r o u p s 
- - T e r r y P o l c h i e s t o d i s c u s s F o o d P a n t r y a v a i l a b i l i t y C M I A 
- - L o n g r a n g e p l a n n i n g som e b e g i n n i n g i d e a s / w h o i s i n t e r e s t e d 
- - U p d a t e o n t r i p s t o N a t i v e A m e r i c a n g r o u p s / C a r o l y n a n d B e t t y 

c c S a n d r a P r e s c o t t 
K e i t h S m a l l 



M i n u t e s R a k e r s ' C e n t e r M e e t i n g J u l y 11 , 198 8 
S t . J o s e p h ' s P a r i s h C e n t e r E l l s w o r t h , M a i n e 

T h o s e P r e s e n t : K e i t h S m a l l , W-HCA , B e t t y P h i l l i p s , P T L A , 
L i n d a B r e w e r , g u e s t , B e t t y G r a n t , E M T , L i s a B u t l e r , P T L A , 
R a l p h C o l w e l l , DHS , F o o d S t a m p s , J u n e H a l l o w e l l , DHS , F o o d 
S t a m p s , B e t t y R i n g , M a i n e M i g r a n t E d u c a t i o n , T e r r y P o l c h i s , 
C M I A , D i c k C a m p b e l l , DHS , G e n e r a l A s s i s t a n c e , C a r o l y n 
B r e n n e n - A l l e y , W - H C A , B o Y e r x a , K A H E C , B o n n i e M o r a n , DHS , 
F o o d S t a m p s 

1. S c h e d u l e 

One o r tw o f o o d s tam p w o r k e r s w i l l b e i n t h e C e n t e r a t l e a s t 
8 : 3 0 t o 1 1 : 3 0 , e v e r y d a y f o r t h e f i r s t t h r e e w e e k s . T h e 
F o o d Stam p o f f i c e h a s a l w a y s bee n c o o p e r a t i v e a n d s t a y e d 
l a t e r t h a n 11 :3 0 whe n n e c e s s a r y . 

B e t t y P h i l l i p s , P i n e T r e e L e g a l A s s i s t a n c e w i l l b e a t t h e 
C e n t e r e v e r y d a y f o r f i v e week s f r o m 8 : 0 0 t o 1 0 : 0 0 AM . L i s a 
B u t l e r , P a r a l e g a l , P i n e T r e e L e g a l , w i l l b e i n t h e f i e l d a 
l o t b u t w i l l b e c h e c k i n g i n t o t h e C e n t e r r e g u l a r l y a n d c a n 
be r e a c h e d t h r o u g h B e t t y P h i l i p s . 

G e n e r a l A s s i s t a n c e (DH S F o o d V o u c h e r s ) w i l l b e i n t h e C e n t e r 
f r o m 8 : 0 0 a m t o 1:0 0 pm , e v e r y da y f o r t h e f i r s t t h r e e 
w e e k s . D i c k C . o r i g i n a l l y s a i d t h a t G A w o u l d b e t h e r e 8  a m 
t o 2  o r 3  p m w i t h a  l u n c h b r e a k l i k e i t h a p p e n e d l a s t y e a r . 
K e i t h d e s c r i b e d t h e p r e s s u r e p l a c e d o n t h e R a k e r s ' C e n t s , 
( p e o p l e w a i t i n g t o a p p l y f o r GA ) w h i l e S A wa s o u t t o l u n c h 
and f e l t i t w o u l d b e b e t t e r t o way  i n t h e C e n t e r ( t a k i n g 
a p p s ) a s l o n g a s p o s s i b l e an d t h e n whe n G A s h u t s dow n f o r 
t h e d a y , f o o d v o u c h e r i n q u i r i e s c o u l d b e r e f e r r e d t o t h e 
n e x t m o r n i n g . C B - A s p o k e t o Da n 0 ' L e a r y wh o a g r e e d t o ' s e t 
up a  t a b l e a t i n t a k e t o p r o c e s s G A a p p l i c a t i o n s w i t h i n t a k e 
f o r m s . T h i s w o u l d a s s i s t w i t h on e l e s s t r i p t o t h e G A f o l k 
a f t e r i n t a k e an d e a s e t h e a d d i t i o n a l f l o w o f t r a f f i c . Da n 
a g r e e d t o g i v e i t a  t r y a n d s e e ho w i t w o r k s f o r h i s p e o p l e . 
I f t h i s become s a  p r o b l e m , w e w i l l t a k e a n o t h e r l o o k d u r i n g 
C e n t e r o p e r a t i o n s . G A p e o p l e w i l l b e t h e o n l y p e r s o n s 
p r o c e s s i n g t h e i r a p p l i c a t i o n s (n o h e l p n e c e s s a r y f r o m W-HC A 
o r o t h e r s ) . 

M a i n e M i g r a n t E d u c a t i o n w i l l h a v e a  r e p ( B e t t y R i n g , mos t o f 
t h e t i m e ) a t t h e C e n t e r a l l d a y f o r t h e f i r s t f o u r w e e k s . 

S o c i a l S e c u r i t y w i l l b e a t t h e C e n t e r f o r t h r e e d a y s ; 
F r i d a y , J u l y 2 9 , M o n d a y , A u g u s t 1 , an d T h u r s d a y , A u g u s t 4 
f r o m 10 :0 0 A M t o 3 : 0 0 P M . I f t h e r e i s a  p r o n o u n c e d n e e d f o r 
S o c i a l S e c u r i t y t o b e o n s i t e a n a d d i t i o n a l d a y , t h e y w i l l 
r i s e t o t h e o c c a i s i o n , a c c o r d i n g t o L e v i R o s s . A d d i t i o n a l 
a p p o i n t m e n t s w i l l b e a c c e p t e d b y p h o n i n g t h e B a n g o r F e d e r a l 
B u i l d i n g o n l y , a t 1 - 8 0 0 - 3 2 2 - 9 4 0 1 o r 9 4 7 - 6 7 1 7 . 



MIC's schedul e w i l l b e o n J u l y 27 , 2 8 an d 2 9 an d Augus t 1, 2 
and 5  -fro m 8:0 0 a m t o 12:0 0 PN . MI C w i l l take ? r e f e r r a l s a t 
t h e i r Dow n Eas t O f f i c e i n Harrington , Rt . 1 , nex t t o th e 
F i r e S t a t i o n . - Regin a Bea l w i l l b e s t a f f i n g th e o f f i c e fro m 
8:00 A N t o 5:3 0 PN . 

The Healt h C l i n i c , o f course, , w i l l b e ope n f i v e day s a  week 
from Augus t 1  t o 26 . 

2. Foo d Pantr y 

T e r r y P o l c h i s , E x e c u t i v e D i r e c t o r , CNIA, wa s concerne d tha t 
t h e r e wer e no t mor e Agenc y D i r e c t o r s havin g d e c i s i o n makin g 
c a p a b i l i t y , l i k e h i m s e l f , presen t a t t h i s meeting . Also , 
CNIA woul d b e unabl e t o fun d th e foo d pantr y t h i s year . 
T h e i r fund s ar e t o b e spen t f o r s e r v i c e s f o r Main e Nativ e 
Americans t h a t l i v e o f f r e s e r v a t i o n s . Th e q u e s t i o n wa s 
r a i s e d r e g a r d i n g whethe r o r no t othe r Agencie s l i k e T r a i n i n g 
and Developmen t C o r p o r a t i o n o r th e Ne w Englan d Farmworker s 
C o u n c i l , wh o r e c e i v e d fundin g f o r migrant s a c t i v i t i e s , coul d 
fund th e pantr y t h i s year . Caroly n f e l t t h a t TD C woul d no t 
be abl e t o d i v e r t . f u n d i n g t o a  foo d pantr y wher e t h e i r focu s 
i s o n educatio n an d t r a i n i n g , t h e r e f o r e th e a t t e n t i o n o f 
Carolyn, T e r r y an d B o wa s d i r e c t e d t o K e i t h , M-HCA , wh o w i l l 
be r e c e i v i n g s u b s t a n t i a l suppor t fro m th e NEFMCouncil , 
r e g a r d i n g th e C o u n c i l ' s a b i l i t y t o suppor t a  pantry . Th e 
importance o f th e foo d pantry ; goo d n u t r i t i o n a s i t r e l a t e s 
t o h e a l t h ; i t ' s f l e x i b le a b i l i t y t o supplemen t MIC , foo d 
stamps, an d GA ; an d th e man y f a m i l i e s wh o wer e helpe d l a s t 
year, wer e d i s c u s s e d an d suppor t f o r c o n t i n u a t i o n o f th e 
pantry grew . K e i t h v o l u n t e e r e d t o c o n t a c t th e NEFM C 
rega r d i n g fund s f o r a  foo d pantr y an d r e p o r t back . Terr y 
o f f e r e d t o supplemen t th e pantr y wit h s u r p l u s f e d e r a l chees e 
and othe r foods . 

3. O r g a n i z a t i o n o f th e s i t e 

C arolyn d e s c r i b e d th e l a y o u t o f th e b u i l d i n g an d suggeste d 
some p o s s i b l e s c e n a r i o s f o r wh o shoul d b e l o c a t e d where . A s 
the grou p revie w th e f l o o r p lans , i t became ver y c l e a r tha t 
i n s i d e spac e woul d b e a  premium . Ther e woul d b e enoug h 
space f o r th e v a r i o u s s e r v i c e s t o dea l wit h a  fe w c l i e n t s a t 
a tim e bu t n o roo m f o r l a r g e m i l l i n g crowds . B o suggeste d 
g e t t i n g a  l a r g e t e n t , perhap s fro m th e N a t i o n a l Guar d tha t 
c o u l d b e se t u p b e s i d e th e b u i l d i n g . Mit h a  fe w l a r g e 
t a b l e s an d som e benches , i t c o u ld becom e a  w a i t i n g area . 
Then c l i e n t s c o u l d b e n o t i f i e d , 5  o r 1 0 a t a  time , whe n it 
i s t h e i r t u r n t o b e i n t e r v i e w e d f o r foo d stamps , GA , e t c . 
A l s o , o u t s i d e p o r t a b l e t o i l e t s wer e determine d t o b e 
necessary. Ou r l a n d l o r d ha s g r a c i o u s l y o f f e r e d th e us e o f 
the bathroo m i n th e adjacen t laundryma t bu t t h a t th e hig h 
t r a f f i c flo w o f a  fe w pea k day s ma y r e q u i r e a d d i t i o n a l 
f a c i 1 i t i e s . 
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R a l p h C o l w e l l i s g o i n g t o c h e c k o u t t a b l e s an d c h a i r s f o r 
S t a t e S u r p l u s P r o p e r t y . C h a i r s , p a r t i c u l a r l y , a r e i n v e r y 
s h o r t s u p p l y . 

T h e g r o u p c o n t i n u e d t o d i s c u s s t h e t r a f f i c f l o w w i t h i n t h e 
b u i l d i n g an d f i n a l l y l e f t t h e f i n a l d e c i s i o n u p t o W-HCA , 
k e e p i n g i n m i n d t h e n e e d s o f e a c h s e r v i c e . 

4. P e s t i c i d e E d u c a t i o n 

L i s a r e p o r t e d t h a t t h e D e p a r t m e n t o f A g r i c u l t u r e ha d h i r e d 
J a n e G a r l a n d , a  T o x i c o l o g i s t , t o d e v e l o p a  p r o g r a m t o b e t t e r 
i n f o r m f a r m w o r k e r s o f t h e e n v i r o n m e n t i n w h i c h t h e y a r e 
w o r k i n g . L i s a w i l l b e m e e t i n g w i t h J a n e s o o n . T h e r e a r e 
s e v e r a l p o s s i b i l i t i e s t o p r o v i d e e d u c a t i o n a l p a m p h l e t s a n d 
p e r h a p s a  v i d e o . B o r e f e r r e d L i s a t o D i a n a W h i t e , D i r e c t o r 
o f t h e M a i n e L a b o r G r o u p o n H e a l t h f o r a d d i t i o n a l t r a i n i n g 
m a t e r i a l s . 

5 . L o n g r a n g e p l a n n i n g 

A s e v e r y o n e i s p a i n f u l l y a w a r e , t h e s i t e w e h a v e a c q u i r e d i. s 
f o r t h i s s e a s o n o n l y . W e w i l l s t i l l b e s e a r c h i n g f o r a 
home. T h e r e f o r e , C a r o l y n w a n t s t o d e v e l o p a  l o n g r a n g e 
p l a n n i n g g r o u p w h i c h c a n c o n t i n u e t o wor k o n o u r f u t u r e 
s p a c e n e e d s an d o t h e r i s s u e s r e g a r d i n g t h e d e v e l o p m e n t o f 
t h e R a k e r s ' C e n t e r . B o Y e r x a an d G e n a M o l i t o r wan t t o 
p a r t i c i p a t e an d an y on e e l s e t h a t i s i n t e r e s t e d i s w e l c o m e 
a n d s h o u l d l e t C a r o l y n kno w b y t h e f i r s t wee k i n S e p t e m b e r . 
T h e g r o u p w i l l l i k e l y b e g i n i t ' s wor k i n O c t o b e r o f t h i s 
y e a r . P l e a s e t h i n k a b o u t s u p p o r t i n g t h i s e f f o r t a s y o u r 
t i m e a l l o w s . 
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N O T I C E : T h e Ne w E n g l a n d F a r m w o r k e r s ' C o u n c i l h a s a g r e e d t o 
s u p p o r t t h e F o o d P a n t r y u p t o $ 1 , 0 0 0 , i f W-HC A w i l l b e 
a d m i n i s t e r i n g i t a s a n e x p a n s i o n o f t h e i r c o n t r a c t w i t h 
NEFWC a n d i f s u r p l u s f e d e r a l f o o d s c a n b e a c q u i r e d t o b e a 
s u p p l e m e n t . 

P a g e — 



B e t t y R i n g / P a m C a t c o m b 
M i g r a n t E d u c a t i o n P r o g r a m 
D e p t . o f E d u c a t i o n a n d C u l t u r a l S e r v i c e s 
E d u c a t i o n B u i l d i n g 
A u g u s t a M a i n e 0 4 3 3 0 
2 8 9 - 5 1 7 0 / 1 - 8 0 0 - 4 5 2 - 1 9 0 9 

D a n i e l O ' L e a r y / D i c k C a m p b e l l 
S p e c i a l S e r v i c e s 
M a i n e D e p a r t m e n t o f Huma n S e r v i c e s 
2 2 1 S t a t e S t r e e t 
A u g u s t a M a i n e 0 4 3 3 0 
2 8 9 - 3 6 9 1 / 1 - 8 0 0 - 4 4 2 - 6 0 0 3 

L a n i e G r a h a m M . D . 
D i v i s i o n o f D i s e a s e C o n t r o l 
S t a t e D e p a r t m e n t o f Huma n S e r v i c e s 
2 2 1 S t a t e S t r e e t 
A u g u s t a M a i n e 0 4 3 3 0 
2 8 9 - 3 5 9 1 

R e v . R a y B l a i s d e l l 
W e a l d B e t h e l 
C h e r r y f i e l d M a i n e 0 4 6 2 2 
5 4 6 - 7 4 2 4 

R a l p h C o l w e l l 
D i r e c t o r F o o d S t a m p P r o g r a m 
S t a t e H o u s e S t a t i o n 1 1 
A u g u s t a M a i n e 0 4 3 3 3 
2 8 9 - 2 8 2 6 

G e r r y M o o r e 
EMT 
C o l u m b i a F a l l s M a i n e 0 4 6 2 3 
4 8 3 2 8 4 4 

B e t t y G r a n t 
EMT 
R t . 1  B o x 4 
C o l u m b i a F a l l s M a i n e 0 4 6 2 3 

R i c h a r d S i l l i b o y 
E c o n o m i c D e v e l o p m e n t C o o r d i n a t o r 
M i c M a c C o u n c i l 
R 1  B o x 2 8 8 / P . O . B o x 9 3 0 
H o u l t o n M a i n e 0 4 7 3 0 / P r e s q u e I s l e M E . 0 4 7 6 9 
7 6 4 - 1 9 7 2 

Tom R u s h 
C h e r r y f i e l d F o o d s 
C h e r r y f i e l d M a i n e 0 4 6 2 2 
5 4 6 - 7 5 7 3 

F u l t o n C o l b i r t h / G a r y W i l e y 
Wyman a n d S o n 
C h e r r y f i e l d M E . 0 4 6 2 2 
5 4 6 - 2 3 1 1 

G r a c e T a y l o r 
D e p u t y D i r e c t o r o f O p e r a t i o n s 
New E n g l a n d F a r m w o r k e r C o u n c i l 
6 F r o s t S t r e e t 
S p r i n g f i e l d M A . 0 1 1 0 5 
4 1 3 - 7 8 1 - 2 1 4 5 

K e i t h S m a l l / S a n d r a P r e s c o t t 
WHCA P . O . B o x 2 8 0 
M i l b r i d g e M a i n e 0 4 6 5 8 
5 4 6 - 7 5 4 4 

B e t t y P h i l l i p s O u t r e a c h 
P i n e T r e e L e g a l A s s i s t a n c e I n c . 
14 S m y r n a S t r e e t 
H o u l t o n M a i n e 0 4 7 3 0 
5 3 2 - 9 8 2 9 

G e n a M o l i t o r / K e n S c h m i d t 
H a r r i n g t o n F a m i l y H e a l t h C l i n i c 
H a r r i n g t o n M a i n e 0 4 6 2 3 
4 8 3 - 4 1 4 4 

H a r p e r D e a n 
TDC 
P . O . B o x H 
C a l a i s M a i n e 0 4 6 1 9 
2 5 5 - 8 6 1 0 

T e r r y P o l c h i e s / J o h n L i b b y / F r e d T h u r l o w 
C e n t r a l M a i n e I n d i a n A s s o c i a t i o n 
3 5 2 H a r l o w S t r e e t 
B a n g o r M a i n e 0 4 4 0 1 
9 4 2 - 2 9 4 6 

A l i s o n B e r n a r d 
C h i e f M i c M a c 
E s k a s o n i 
9 0 2 - 3 7 9 - 2 8 0 0 / 9 0 2 - 3 7 9 - 2 5 0 6 ( h o m e ) 

E v a S o c k / V i n c e n t S i m o n ( H u m a n S e r v i c e s M a n a g e r 
B i g C o v e B a n d 
5 0 6 - 5 2 3 - 9 1 8 3 / 5 0 6 - 5 2 3 - 9 1 8 6 

S h a r o n O r r a l l ( M a l i s e e t ) 
E x e c u t i v e D i r e c t o r S o c i a l S ^ r v i e e - & 
P . O . B o x 5 7 6 
H o u l t o n M a i n e 0 4 7 3 0 
5 3 2 - 7 3 3 9 
J e a n n i e W y p y s k i S o c i a l S e r v i c e s D i e r c t o r 
C a r o l N i c k e r s o n H e a l t h D i r e c t o r 
D a n a B o y c e E d u c a t i o n 

N a n c y W i l k e n s o n 
Wyman a n d S o n 
C h e r r y f i e l d M a i n e 0 4 6 2 2 
5 4 6 - 2 3 1 1 



S o n y a D a n a / M o l l y N e p t u n e / J e a n n e t t e N e p t u n e / 
T r i b a l H e a l t h a n d S o c i a l S e r v i c e s 
I n d i a n T o w n s h i p 
P r i n c e t o n M a i n e 0 4 6 6 8 
7 9 6 - 2 3 2 2 

P a u l T h i b e a u l t / L i s a B u t l e r 
P i n e T r e e L e g a l A s s i s t a n c e I n c . 

F a r m w o r k e r U n i t 
B a n g o r M a i n e 0 4 4 0 1 
9 4 7 - 0 6 7 3 

D o n n a A l l e n 
P u b l i c H e a l t h N u r s i n g 
M a i n e D e p a r t m e n t o f H u m a n S e r v i c e s 
1 0 0 C o u r t S t . 
M a c h i a s M a i n e 0 4 6 5 4 
2 5 5 - 8 6 4 1 

J u n e H a l l o w e l l / B o n n i e M o r a n / N a n c y D a v i s 
F o o d S t a m p s 
DHS 
1 0 0 C o u r t S t . 
M a c h i a s M a i n e 0 4 6 5 4 
2 5 5 - 8 6 4 1 / 1 - 8 0 0 - 4 3 2 - 7 8 4 6 

R i c h E n t e l M . D . / T e d L a R o c h e l l e 
M a i n e - D a r t m o u t h F a m i l y P r a c t i c e R e s i d e n c y 
12 C h e s n u t S t . 
A u g u s t a M a i n e 0 4 3 3 0 
6 2 6 - 1 5 6 1 / 6 2 2 - 9 3 6 2 

C l a i r e B o l d u c 
P e n q u i s K A H E C 
1 1 8 B e l f a s t H a l l , T e x a s A v e . 
B a n g o r M a i n e 0 4 4 0 1 
5 8 1 - 6 0 3 8 / 5 8 1 2 3 7 1 

B o Y e r x a 
K A H E C 
WCVTI #1 0 
R i v e r R o a d 
C a l a i s M a i n e 0 4 6 1 9 
4 5 4 - 2 1 4 4 E x t . 4 8 

L t . T h o m a s M i c h a u d 
M a i n e S t a t e P o l i c e 
P . O . B o x 2 5 
E a s t M a c h i a s M a i n e 0 4 6 3 0 
2 5 5 - 8 0 0 0 

M i c h a e l M u r p h y , P r e s i d e n t 
N a r r a g u a g u s S n o w m o b i l e C l u b 
P . O . B o x 3 5 
A d d i s o n M a i n e 0 4 6 0 6 

W a y n e N e w e l l , T r i b a l P l a n n e r 
P a s s a m a q u o d d y T r i b e 
P . O . B o x 9 7 
P r i n c e t o n , M a i n e 0 4 6 6 8 
7 9 6 - 2 3 2 1 / h o m e 7 9 6 - 2 9 0 5 

C h r i s R o l l i s 
M i g r a n t a n d S e a s o n a l F a r m w o r k e r P r o g r a m s 
T r a i n i n g a n d D e v e l o p m e n t C o r p o r a t i o n 
117 B r o a d w a y 
B a n g o r M a i n e 0 4 4 0 1 
9 4 5 - 9 4 3 1 

J a n e S m a l l 
T r a i n i n g a n d D e v e l o p m e n t C o r p o r a t i o n 
P . O . B o x H 
C a l a i s , M a i n e 0 4 6 1 9 

B o b B r o a d b e n t / L e v i R o s s 
S o c i a l S e c u r i t y A d m i n i s t r a t i o n 
S m i t h F e d e r a l B u i l d i n g 
H a r l o w S t . 
B a n g o r M a i n e 0 4 4 0 1 
9 4 7 - 6 7 1 7 / 1 - 8 0 0 - 3 2 2 - 9 4 0 1 

E l l i e C a r l i s l e / G l o r i a M e r r i t t O f f i c e M a n a g e r 
D o w n e a s t H e a l t h 
3 O a k S t . / P . O . B o x 2 1 3 
E l l s w o r t h M a i n e 0 4 6 5 0 / H a r r i n g t o n M E . 0 4 6 2 3 
1 - 8 0 0 - 4 9 2 - 5 5 5 0 / 4 8 3 - 2 7 4 2 

K a y D u t r a m 
M a t e r n a l a n d C h i l d H e a l t h / W I C 
S t a t i o n 1 1 
A u g u s t a M a i n e 0 4 3 3 3 
2 8 9 - 3 3 1 1 

V i r g i n i a W e n t w o r t h / B r i a n A l t e v a t o r 
D i r e c t o r S o c i a l S e r v i c e s 
P l e a s a n t P o i n t 
P e r r y M a i n e 0 4 6 6 7 

S h e r i f f H a r o l d P r e s c o t t 
C h i e f D e p u t y H o l l i s F e r g u s o n 
P . O . B o x 3 1 2 
C o u r t S t . 
M a c h i a s M a i n e 0 4 6 5 4 
2 5 5 - 4 4 2 2 

M r . J o h n H a l l , l a n d l o r d 
M i l b r i d g e A G 
M a i n S t r e e t 
M i l b r i d g e M a i n e 0 4 6 5 8 
5 4 6 - 2 3 2 1 



 



November 9 , 198 7 

T O : Jame s R o s s , E x e c u t i v e D i r e c t o r 
FROM: B o Y e r x a , F i e l d C o o r d i n a t o r 
R E : N a t i v e A m e r i c a n Y o u t h Deve lopmen t P r o j e c t 
D A T E : 10 /20 /8 7 

P e r y o u r r e q u e s t , I  a m o u t l i n i n g som e o f th e i s s u e s a s s o c i a t e d w i t h th e 
N a t i v e Y o u t h Developmen t P r o j e c t . 

T h i s p r o j e c t stem s f r o m th e v e r y g e n e s i s o f th e KAHE C p r o j e c t , th e 
c o n c e p t i o n o f w h i c h o c c u r e d a t a  p i c n i c t a b l e a t Passamaquodd y I n d i a n 
Township i n 1985 . I n th e c o u r s e o f a  d i s c u s s i o n betwee n T r i b a l G o v e r n o r 
S t e v e n s , T r i b a l H e a l t h D i r e c t o r N e w e l l , UN E P r e s i d e n t F o r d , UN E CO M A s s o c i a t e 
Dean B a t e s an d m y s e l f , G o v e r n o r S t e v e n s s t a t e d a  s t r o n g d e s i r e t o se e mor e 
T r i b a l y o u t h e n t e r / c o m p l e t e h e a l t h p r o f e s s i o n s e d u c a t i o n a l p r o g r a m s , a s on e 
way t o m a n i f e s t th e p r i n c i p l e s o f T r i b a l s e l f - d e t e r m i n a t i o n . 

As th e p l a n n i n g p r o c e s s u n f o l d e d , th e c o n c e p t o f t a r g e t i n g som e r e s o u r c e s 
to t h i s a r e a wa s c o n c e p t u a l i z e d a s on e t h a t woul d a t t emp t t o a d d r e s s th e nee d 
f o r h e a l t h c a r e e r awarenes s amon g th e r e s e r v a t i o n s ' (3 ) e l e m e n t a r y s c h o o l 
p o p u l a t i o n s . I t wa s r e c o g n i z e d t h a t t h i s e f f o r t neede d t o b e i n t e g r a t e d i n t o 
a c t i v i t i e s t h a t wer e emerg in g a s T r i b a l l y i n i t i a t e d an d implemente d t h a t d e a l t 
w i t h i s s u e s suc h a s s e l f - e s t e e m , c u l t u r a l i d e n t i t y , s u b s t a n c e a b u s e , d r o p o u t 
p r e v e n t i o n , e t c . 

The p l a n n i n g committe e ha s b a s i c a l l y c o n s i s t e d o f R i c k D o y l e ( P l e a s a n t 
P o i n t ) , Wayn e N e w e l l ( I n d i a n Township ) an d B r i a n A l t v a t e r ( P l e a s a n t P o i n t ) , a l l 
Passamaquoddy T r i b a l members . 

P r e s e n t p l a n s c a l l f o r : a ) m e e t i n g w i t h B r i a n S m i t h , s u p e r i n t e n d e n t o f 
Maine I n d i a n E d u c a t i o n b y e a r l y Nov . '8 7 b ) I n i t i a t i n g , w i t h S u p t . S m i t h , a 
r e q u e s t f o r t e c h n i c a l a s s i s t a n c e f ro m th e R e g i o n I  T i t l e I V I n d i a n E d u c a t i o n 
C l e a r i n g h o u s e i n th e p e r s o n o f M c C l e l l a n H a l l . M r . H a l l , a n E a s t e r n C h e r o k e e , 
has a n e x c e l l e n t t r a c k r e c o r d o f w o r k i n g w i t h T r i b e s t o a s s i s t the m i n d e v e l o p i n g 
t h e i r ow n a p p r o a c h t o u t i l i z i n g t r a d i t i o n a l v a l u e s an d e x p e r i e n t i a l e d u c a t i o n a l 
p r o g r a m i n g t o a d d r e s s lo w a s p i r a t i o n s , lo w s e l f - e s t e e m , an d a s s o c i a t e d i s s u e s 
among N a t i v e A m e r i c a n y o u t h . H i s a p p r o a c h s t r e s s e s T r i b a l i n v o l v e m e n t / o w n e r s h i p 
as c e n t r a l t o an y chang e p r o c e s s , c ) Th e p o s s i b l e deve lopmen t o f a  c o n f e r e n c e / 
workshop o n N a t i v e Y o u t h A s p i r a t i o n s t o b e h e l d i n l a t e w i n t e r / e a r l y s p r i n g . 

W h i l e t h i s committe e need s a p p r o p r i a t e s u p p o r t , i t mus t b e c l e a r t h a t 
t h i s e f f o r t mus t b e a  N a t i v e A m e r i c a n i n i t i a t i v e . S t a f f mus t b e s e n s i t i v e t o 
d i f f e r i n g p e r c e p t i o n s , t i m e l i n e s an d p r o c e s s e s t h a t a r e c u l t u r e - r e l a t e d . 
L e s s o n s may b e d e r i v e d t h a t c o u l d b e a p p l i e d dow n th e r o a d t o a  s i m u l a r endeavo r 
w i t h F r a n c o - A m e r i c a n y o u t h . 



M I N U T E S o f t h e m e e t i n g o f t h e N a t i v e A m e r i c a n Y o u t h D e v e l o p m e n t C o m m i t t e e 
o f t h e K a t a h d i n A H E C , h e l d 1 0 / 2 7 / 8 7 a t W C V T I , C a l a i s . 

P r e s e n t f o r t h a t m e e t i n g w e r e C o m m i t t e e M e m b e r s B r i a n A l t v a t o r a n d R i c k 
D o y l e ; s t a f f B o Y e r x a ; a n d g u e s t s B r i a n S m i t h , S u p e r i n t e n d e n t o f M a i n e 
I n d i a n E d u c a t i o n ; a n d ( f o r p a r t o f t h e m e e t i n g ) S o n y a D a n a , P l a n n e r , 
P a s s a m a q u o d d y I n d i a n T o w n s h i p T r i b a l G o v e r n m e n t . 

1 . M e m b e r s o f t h e C o m m i t t e e d i s c u s s e d w i t h S u p e r i n t e n d e n t S m i t h t h e 
g e n e s i s o f t h e K a t a h d i n A H E C e f f o r t , a n d s p e c i f i c a l l y t h e N a t i v e 
A m e r i c a n Y o u t h D e v e l o p m e n t P r o j e c t a s p a r t o f t h a t e f f o r t . T h e 
d e s i r e o f m e m b e r s o f t h i s c o m m i t t e e t o s u p p o r t t h e e n t r y o f N a t i v e 
A m e r i c a n y o u t h i n t o h e a l t h p r o f e s s i o n s w a s e v i d e n t a n d t h e i s s u e 
a c o m p l e x o n e . A  n e e d t o d e v e l o p a  j o i n t e f f o r t w i t h o t h e r g r o u p s 
i n v o l v e d i n N a t i v e A m e r i c a n y o u t h , s u c h a s M a i n e I n d i a n E d u c a t i o n , 
a n d t o d e v e l o p o r e x p a n d e f f o r t s a d d r e s s i n g i s s u e s o f s e l f - e s t e e m , 
s c h o o l r e t e n t i o n , s u b s t a n c e a b u s e , c u l t u r a l i d e n t i t y , c a r e e r 
a w a r e n e s s a n d r e s p o n s i b i l i t y t o T r i b e , f a m i l y a n d s e l f w a s d i s c u s s e d . 
A j o i n t e f f o r t b e t w e e n K A H E C a n d M a i n e I n d i a n E d u c a t i o n w o u l d c o v e r 
a l l b a s e s a s s u r i n g p r o g r a m m a t i c c o o r d i n a t i o n a n d a p p r o p r i a t e 
c o m m u n i t y i n v o l v e m e n t . 

2 . A  b r a i n s t o r m i n g d i s c u s s i o n e n s u e d , w h i c h t o u c h e d o n v a r i o u s a c t i v i t i e s 
c u r r e n t l y u n d e r w a y i n t h i s a r e a . M a n y o f t h e m i n v o l v i n g M a i n e I n d i a n 
E d u c a t i o n ; o t h e r s i n v o l v i n g T r i b a l h e a l t h p r o g r a m s a n d / o r T r i b a l 
G o v e r n m e n t p e r s e . O t h e r s u c h a c t i v i t y i n v o l v e s d e v e l o p i n g a  T r i b a l 
c o o r d i n a t i n g c o m m i t t e e a n d a  T r i b a l a c t i o n p l a n u n d e r t h e p r o v i s i o n s 
o f P . L . 9 9 5 7 0 , w h i c h i s t h e B u r e a u o f I n d i a n A f f a i r s a n d I n d i a n 
H e a l t h S e r v i c e m o n e y f l o w i n g o n t o t h e r e s e r v a t i o n t h r o u g h s c h o o l s 
a n d h e a l t h c e n t e r s t o d e v e l o p a n a c t i o n p l a n t h a t i n a  c o m p r e h e n s i v e 
m a n n e r a d d r e s s e s i s s u e s o f s u b s t a n c e a b u s e . O t h e r a c t i v i t i e s o n - g o i n g 
a s s o c i a t e d w i t h M a i n e I n d i a n E d u c a t i o n i n c l u d e a  g r a n t f r o m M a i n e 
D e p a r t m e n t o f E d u c a t i o n &  C u l t u r a l S e r v i c e s , c a l l e d " A l c o h o l / D r u g s 
i n M a i n e , " w h i c h d e f i n e s r e s o u r c e s a n d s t r a t e g i e s f o r a d d r e s s i n g 
s u b s t a n c e a b u s e a n d s u b s t a n c e a b u s e p r e v e n t i o n . A n o t h e r g r a n t 
" C h i l d r e n a t R i s k , " w h i c h i s e s s e n t i a l l y a  t r u a n c y a n d d r o p - o u t 
p r e v e n t i o n p r o j e c t , i s j o i n t l y f u n d e d b y t h e M a i n e D e p a r t m e n t o f 
E d u c a t i o n a n d C u l t u r a l S e r v i c e s a n d t h e N o r t h e a s t R e g i o n a l L a b o r a t o r y 
o f t h e U . S . D e p a r t m e n t o f E d u c a t i o n ; e s s e n t i a l l y t h i s i s a  r e s e a r c h 
p r o j e c t . A n o t h e r a c t i v i t y t h a t i s g o i n g o n t h r o u g h I n d i a n E d a t t h e 
T o w n s h i p i s a  J o h n s o n O ' M a l l y g r a n t , w h i c h i s a n " A f t e r s c h o o l S u p p o r t 
T u t o r i a l a n d L e a r n i n g E n h a n c e m e n t P r o g r a m . " S t i l l a n o t h e r p r o g r a m i s 
" H e r e ' s L o o k i n g a t Y e a r 2 0 0 0 P r o j e c t , " w h i c h l o o k s a t i s s u e s r e l a t i n g 
t o s c h o o l c u r r i c u l u m a n d a s s o c i a t e d s u p p o r t a c t i v i t i e s . O t h e r i d e a s 
t h a t w e r e b r a i n s t o r m e d i n c l u d e d l o o k i n g a t h o w som e o f t h e cam p a n d 
w i l d e r n e s s e x p e r i e n c e s t h a t h a v e b e e n u n d e r t a k e n i n t h e d i s t a n t a n d 
m o r e r e c e n t p a s t m i g h t b e e n h a n c e d o r s u p p o r t e d . L o o k i n g a t som e o f 
t h e c a r e e r a w a r e n e s s a c t i v i t i e s t h a t h a v e g o n e o n i n M a i n e o r e l s e -
w h e r e , h e a l t h p r o f e s s i o n a l j o b - s h a d o w i n g a n d s u c h , e x a m p l e s b e i n g t h e 
t r i p s t h a t e l e m e n t a r y s c h o o l s t u d e n t s h a v e t a k e n t o t h e C h e r o k e e 
R e s e r v e I H S H o s p i t a l s o t h a t t h e y c a n s e e N a t i v e A m e r i c a n s i n p o s i t i o n s 
o f d e n t i s t s a n d o c c u p a t i o n a l t h e r a p i s t s a n d s u c h , a n d k i n d o f a  N a t i v e 
A m e r i c a n H e a l t h C a r e e r U p w a r d B o u n d P r o g r a m , s u c h a s t h e " R e d l a n d s 
P r o g r a m . " P o t e n t i a l t o b r i n g i n a  s p e a k e r f o r k i d s a t t h e I n d i a n 



Y o u t h P r o j e c t C a m p s , s u c h a s B i l l y M i l s o r s i m i l a r i n s p i r a t i o n a l 
i n d i v i d u a l s , wa s d i s c u s s e d . T h e p o s s i b i l i t y o f d o i n g a  o n e o r 
t w o - d a y c o n f e r e n c e o n I n d i a n y o u t h a s p i r a t i o n s f o r M a i n e a n d / o r 
New E n g l a n d a n d / o r t h e M a r i t i m e s w a s d i s c u s s e d w i t h p o s s i b l e 
r e s o u r c e s f o r t h a t k i n d o f a n a c t i v i t y b e i n g Ma c H a l l o r W i l m a 
M a n k i l l e r . 

3 . T h e K A H E C g r a n t w a s d i s c u s s e d i n r e l a t i o n s h i p t o t h e a b o v e t w o 
a r e a s . T h e p r o g r a m h a s a r o u n d $ 1 7 , 0 0 0 t o b e mad e a v a i l a b l e t o a s 
b r o a d a  N a t i v e A m e r i c a n i n M a i n e a s f e a s i b l e f o r t h e p u r p o s e s o f 
e n h a n c i n g h e a l t h c a r e e r a w a r e n e s s a m o n g N a t i v e A m e r i c a n y o u t h . 
I t w a s n o t e d t h a t $ 1 7 , 0 0 0 i s n o t a  l o t o f m o n e y . I t c o u l d b e a 
y e a r o f a  p a r t - t i m e p e r s o n o r a  h a l f a  y e a r o f a  f u l l - t i m e p e r s o n . 
I t c o u l d b e a  s t a f f p e r s o n w i t h i n K A H E C o r w i t h t h e p r o p e r k i n d o f 
p l a n n i n g a n d p r o c e s s c o u l d b e s o m e t h i n g t h a t c o u l d b e s u b c o n t r a c t e d 
t h r o u g h M a i n e I n d i a n E d u c a t i o n . T h e d i s c u s s i o n w a s i n c o n c l u s i v e a s 
t o t h e b e s t wa y t o p r o c e e d . K A H E C / M I E d c o u l d e m p l o y a  c o n f i d e n t , 
f l e x i b l e , v i v a c i o u s , c h i l d - o r i e n t e d p e r s o n wh o c o u l d r o t a t e a m o n g 
t h e s c h o o l s a n d w o r k d i r e c t l y w i t h y o u t h o n h e a l t h c a r e e r a w a r e n e s s 
i s s u e s a n d / o r t o d o s t a f f d e v e l o p m e n t w i t h s c h o o l s , h e a l t h c e n t e r s , 
c l e r g y a n d o t h e r e l e m e n t s w i t h i n T r i b a l G o v e r n m e n t t h a t w o r k v e r y 
c l o s e l y w i t h y o u t h . I t w a s d e c i d e d t o d e f e r f u r t h e r d i s c u s s i o n o n 
s t a f f i n g t o f u t u r e m e e t i n g s . 

4 . S o n y a D a n a s h a r e d h e r p e r c e p t i o n t h a t s u c h a c t i v i t i e s w o u l d n o t b e 
s u c c e s s f u l u n l e s s t h e y w e r e s e c u r e l y r o u t e d i n t h e T r i b a l c o n t e x t . 
S h e s h a r e d h e r p l a n f o r e x p o s i n g T r i b a l y o u t h i n I n d i a n T o w n s h i p t o 
h e a l t h c a r e e r s b y i n v o l v i n g t h e m i n t h e A m b u l a n c e C o r p s . S h e f u r t h e r 
o f f e r e d t o " t a k e a n y m o n e y s a v a i l a b l e " t h r o u g h t h i s p r o g r a m f o r 
u t i l i z a t i o n i n t h e e s t a b l i s h m e n t o f a  summe r r e c r e a t i o n p r o g r a m a t 
I n d i a n T o w n s h i p . 

5 . A  p o s s i b i l i t y o f o b t a i n i n g M a c L e l l a n d H a l l , a  membe r o f t h e E a s t e r n 
B a n d o f C h e r o k e e a s a  T e c h n i c a l C o n s u l t a n t o n t h i s p r o j e c t w a s d i s -
c u s s e d . M a c H a l l i s w e l l - r e s p e c t e d f o r h i s w o r k i n N a t i v e y o u t h i n 
s e v e r a l w e s t e r n t r i b e s u t i l i z i n g a  l o c a l o r T r i b a l - b a s e d i n t e r v e n t i o n 
a n d p r e v e n t i o n s t r a t e g y t h a t r e l i e s o n e x p e r i e n t i a l a n d w i l d e r n e s s 
e d u c a t i o n . M a c H a l l i s a n a s s o c i a t e a n d f r i e n d o f M i k e M o r r i s , D e a n 
o f t h e C o l l e g e o f A r t s &  S c i e n c e s , U n i v e r s i t y o f Ne w E n g l a n d . D r . 
M o r r i s a n d M a c H a l l a r e c o l l a b o r a t i n g o n a  n a t i o n a l p r o j e c t a d d r e s s i n g 
s i m i l a r n e e d s a n d a s p i r a t i o n s . I t w a s f e l t t h a t a  m u t u a l l y b e n e f i c i a l 
s y n e r g e t i c i n t e r r a c t i o n m i g h t r e s u l t f r o m t h e i r c o n s u l t a n t i o n t o t h e 
g r o u p . S u p e r i n t e n d e n t S m i t h a g r e e d t o w o r k w i t h R i c k D o y l e a n d 
B o Y e r x a i n d r a f t i n g a  l e t t e r t o t h e E a s t e r n R e g i o n I , T i t l e I V I n d i a n 
E d u c a t i o n C l e a r i n g H o u s e r e q u e s t i n g M r . H a l l ' s t e c h n i c a l a s s i s t a n c e . 

K A H E C B o a r d 
B r i a n S m i t h 
B o Y e r x a 
J i m R o s s 
S h i r l W e a v e r 
D e a n M o r r i s 
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T O : J a m e s R o s s , E x D i r e c t o r 
F R O M : B o Y e r x a , F i e l d C o o r d i n a t o r 
R E : N a t i v e A m e r i c a n Y o u t h D e v e l o p m e n t P r o g r a m 
D A T E : 9 / 1 5 / 8 7 

I a m e n c l o s i n g f o r y o u r r e v i e w a  d r a f t o f a  p r o p o s a l t h a t D r . M i k e M o r r i s , 
D e a n , C A S a t U N E , h a s s h a r e d w i t h m e . D r . M o r r i s h a s c o l l a b o r a t e d w i t h M a c C l e l l a n 
H a l l , o n e o f t h e l e a d e r s o f t h e I n d i a n y o u t h l e a d e r s h i p d e v e l o p m e n t m o v e m e n t 
n a t i o n a l l y , o n t h i s p r o p o s a l , w h i c h i s b e i n g s u b m i t t e d t o a  m a j o r f o u n d a t i o n f o r 
m u l t i - y e a r f u n d i n g . 

I h a v e s h a r e d t h i s a l s o w i t h R i c k D o y l e c h a i r o f t h e K A H E C P r o g r a m C o m m i t t e e 
a n d m e m b e r o f t h e N a t i v e A m e r i c a n Y o u t h D e v e l o p m e n t C o m m i t t e e . I n h i s o p i n i o n , 
t h e a p p r o a c h o u t l i n e d i s c o n s i s t e n t w i t h s e v e r a l i n i t i a t i v e s a b u i l d i n g w i t h i n 
s e v e r a l T r i b a l h e a l t h p r o g r a m s i n M a i n e i n s o f a r t h a t i t i s T r i b a l i n i t i a t e d , 
c u l t u r a l l y o r i e n t e d , e x p e r i e n t i a l l y b a s e d a n d l e a d e r s h i p e n h a n c i n g a t a l l l e v e l s . 
I t w o u l d s e e m a  p r u d e n t s t r a t e g y , t h e r e f o r e , t o r e q u e s t t e c h n i c a l a s s i s t a n c e 
f r o m M a c H a l l a n d M i k e M o r r i s i n s t r u c t u r i n g som e o f t h e K A H E C p r o g r a m a t o r 
a c t i v i t i e s ( p o s s i b l y i n c o n j u n c t i o n w i t h M a i n e I n d i a n E d u c a t i o n ) t o d o v e t a i l i n t o 
some o f t h e a c t i v i t i e s o u t l i n e d i n t h i s p r o p o s a l . B y d o i n g s o , w e ma y w e l l l a y 
t h e b a s e f o r s e r v i n g a s t h e n o r t h e a s t e r n " p i l o t p r o j e c t " i f s u b s t a n t i a l p r i v a t e 
f o u n d a t i o n f u n d i n g i s f o r t h c o m i n g a s a n t i c i p a t e d . 

R i c k a n d o t h e r s o n t h e c o m m i t t e e f e e l s t r o n g l y t h a t s e l f - e s t e e m a n d c u l t u r a l 
i d e n t i t y i s s u e s a r e d i r e c t l y l i n k e d w i t h s c h o o l r e t e n t i o n a n d p e r f o r m a n c e , a n d 
t h a t w e m u s t w o r k ( w i t h o t h e r s ) i n t h i s a r e a a s w e mov e f o r w a r d o n i n i t i a t i v e s 
m o r e o b v i o u s l y a d d r e s s i n g h e a l t h c a r e e r a w a r e n e s s . 
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T h e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r ( K A H E C ) , w i t h t h e s u p p o r t o f 
M a i n e I n d i a n E d u c a t i o n , i s b r i n g i n g M r . M a c L e l l a n H a l l t o M a i n e n e x t w e e k . 
M r . H a l l i s a  C h e r o k e e , w h o h a s b e e n e x p e r i e n c e d i n t h e a r e a s o f Y o u t h L e a d e r s h i p 
D e v e l o p m e n t a m o n g N a t i v e A m e r i c a n T r i b e s i n O k l a h o m a , N o r t h C a r o l i n a , N a v a j o 
a n d M i c h i g a n . H e u t i l i z e s w i l d e r n e s s - b a s e d e x p e r i e n t i a l e d u c a t i o n e x p e r i e n c e s 
t o a d d r e s s i s s u e s o f s e l f - e s t e e m , c u l t u r a l i d e n t i t y a n d a s p i r a t i o n s amon g t h e 
a t - r i s k . A m o n g t h e g o a l s o f t h e p r o g r a m s h e h a s b e e n a f f i l i a t e d w i t h a r e t h e 
p r e v e n t i o n o f s u b s t a n c e a b u s e , d r o p p i n g o u t o f s c h o o l , a n d o t h e r d e s t r u c t i v e o r 
n o n - p r o d u c t i v e b e h a v i o r s . M a c a l s o p r o m o t e s a  c o n c e p t o f " s e r v i c e - l e a d e r s h i p " 
w i t h i n h i s w o r k w h i l e e a c h p r o g r a m h e h a s w o r k e d w i t h i s s o m e w h a t d i f f e r e n t , 
r e f l e c t i n g t h e i r d i f f e r i n g T r i b a l c o n t e x t s , h e b e l i e v e s t h a t t h i s " s e r v i c e -
l e a d e r s h i p " m o d e l c a p t u r e s a n e s s e n t i a l p r e - E u r o p e a n a p p r o a c h t o l e a d e r s h i p 
t h a t i s b a s e d o n a n a l t r u i s t i c d e s i r e t o s e r v e o n e ' s T r i b e . B y u t i l i z i n g t h i s 
a p p r o a c h , y o u t h s a r e m o t i v a t e d t o b e c o m e t h e i r h i g h e s t a n d b e s t s e l v e s a n d t o 
a s p i r e t o s e r v e t h e i r c o m m u n i t i e s . 

T h e r e a r e s e v e r a l m e e t i n g s s c h e d u l e d a t w h i c h M r . H a l l w i l l s h a r e s l i d e s 
a n d m a t e r i a l s h e h a s d e v e l o p e d o v e r t h e p a s t f e w y e a r s , w i t h a n o p p o r t u n i t y t o 
d i s c u s s t h e s e c o n c e p t s a n d t h e i r p o s s i b l e a p p l i c a b i l i t y t o s e r v e y o u t h - o r i e n t e d 
i n i t i a t i v e s c u r r e n t l y u n d e r w a y w i t h i n M a i n e a n d M a i n e - b a s e d T r i b e s . T h e s e 
m e e t i n g s a r e s c h e d u l e d f o r : 

2 : 3 0 p . m . , T h u r s d a y , M a y 1 9 t h , W C V T I , C a l a i s a n d 

1 1 : 0 0 a . m . , F r i d a y , M a y 2 0 t h , T r i b a l C o u r t r o o m , C o m m u n i t y B l d g . , P e n o b s c o t N a t i o n 

I f y o u a r e i n t e r e s t e d i n y o u t h , p a r t i c u l a r l y N a t i v e A m e r i c a n Y o u t h , y o u 
a r e c o r d i a l l y i n v i t e d t o a t t e n d a n d p a r t i c i p a t e i n t h e s e m e e t i n g s . P l e a s e 
f e e l f r e e t o c o n t a c t R i c k D o y l e ( P a s s a m a q u o d d y T r i b e , P l e a s a n t P o i n t , P e r r y , 
T e l : 8 5 3 - 2 5 5 1 ) , C l a i r e B o l d u c ( K A H E C P e n q u i s , 11 8 B e l f a s t H a l l , T e x a s A v e n u e , 
B a n g o r , T e l : 5 8 1 - 6 0 3 8 ) o r m y s e l f f o r m o r e i n f o r m a t i o n , o r i f y o u k n o w o t h e r s 
who w o u l d b e i n t e r e s t e d i n a t t e n d i n g . 





W C V T I #10 
River R o a d 

C a l a i s , M a i n e 0461 9 
(207) 454-214 4 ext . 4 8 

May 23 , 198 8 

MEMORANDUM TO: 

R E : 

FROM: 

Native Yout h Development/Aspiration s 

James L. Ross, Executiv e Directo r 

Bo Yerxa , Downeas t Regiona l Coordinato r 

The worksho p on Indian Yout h Leadershi p Developmen t le d by Mac H a l l 
and sponsore d by Maine India n Ed and the KAHEC v ia the Indian Ed Eastern 
T i t l e I V o f f i ce had an excellent receptio n at a ll three presentatio n s i t e s . 

The Washingto n County/Passamaquodd y presentatio n (a t WCVTI) on the 19th 
drew 17 p a r t i c i p a n t s. Thi s include d rep s fro m th e T r i b a l Council , the Inter-
T r i b a l Yout h Camp committee , s t a f f fro m th e Pleasan t Poin t Schoo l ( T i t l e IV) , 
the medi a ( T r i b a l and BDN), an d numerous s t a f f fro m UMM's Greenlan d Poin t 
Center (who'v e j u s t receive d a grant t o do environment-based ed with the 
Township's elem . school) , among others . 

The Penobsco t presentatio n (a t Penobscot T r i b a l Court ) include d numerous 
members of the I n t e r - T r i b al Yout h Camp committee, two more schoo l ( T i t l e IV) 
s t a f f (Penobsco t and Indian Township) , healt h and substance abus e s t a f f and 
(for par t of the presentation) Gov. Sappier. A  t o t a l of 14 p a r t i c i p a t e d. 

My sens e is that the I n t e r - T r i b al Yout h Camp plannin g committe e foun d 
merit t o Mac's approac h and w i ll be following up d i r e c t ly wit h a  request fo r 
a d d i t i o n a l t.a. , e s p e c i a l l y aroun d t r a i n i n g s t a f f f o r t h e i r camp . Severa l 
present als o i n d i c a t e d i n t e r e s t i n going throug h one of Mac's programs as a 
learning experience . Ther e was also i n t e r e s t i n the p o s s i b i l i ty o f getting 
some t r a i n i n g f o r hig h schoo l student s who would be counselors i n any Maine 

The l a t e r presentatio n befor e th e boar d o f the Main e I n s t i t u t e fo r 
Community Leadershi p an d Development (ICLAD ) was well received . Thi s grou p 
may favorabl y conside r includin g some monies to support Nativ e yout h program -
ming in t h e ir upcomin g proposa l t o the Kellogg Foundation . 

I am attaching p a r t i c i p a n t l i s t s fro m thes e presentation s FY 1. 

cc: Smit h 

program. 

H a l l 
Doyle 



A List of Participants at the workshop on Indian Youth Leadership Development Held at WCVTI, May 19, 
1988 is available in hard copy at the Shapiro Library, Southern New Hampshire University. 



I N S T I T U T E F O R C O M M U N I T Y L E A D E R S H I P A N D D E V E L O P M E N T ( I C L A D ) 
B o a r d o f D i r e c t o r s -  J a n u a r y 1 9 8 8 

D o u g B a b k i r k 

C u m b e r l a n d C o u n t y E x t e n s i o n O f f i c e 

9 6 F a l m o u t h S t r e e t 

P o r t l a n d , M a i n e 0 4 1 0 3 

( V ) 5 8 1 - 3 3 9 1 o r 7 8 0 - 4 2 0 5 

R o n B e a r d 

H a n c o c k C o u n t y E x t e n s i o n O f f i c e 

R F D # 5 B o g g y B r o o k R o a d 

E l l s w o r t h , M a i n e 0 4 6 0 5 

( W ) 5 8 1 - 3 3 0 3 o r 6 6 7 - 8 2 1 2 

B e t t i n a B l a n c h a r d 

2 1 S p r u c e S t r e e t 

R i c h m o n d , M a i n e 0 4 3 5 7 

( W ) 8 4 6 - 3 7 3 7 ( H ) 7 3 7 - 2 8 2 2 

K a r e n B r o w n - M o h r 
B o i s e C a s c a d e 
5 3 E x c h a n g e S t r e e t 
P o r t l a n d , M a i n e 0 4 1 0 1 

( W ) 7 7 4 - 3 5 5 7 ( H ) 7 7 5 - 6 5 7 7 

D o n B r u c e 

T h e M a p l e s 

U n i v e r s i t y o f M a i n e 

O r o n o , M a i n e 0 4 4 6 9 

( W ) 5 8 1 - 3 8 7 5 

M a r y L o u M a i s e l 

5 0 R o u t e 1 1 2 

S a c o , M a i n e 0 4 0 7 2 

( H &  W ) 9 2 9 - 5 7 9 5 

R u t h P e a r s e 
R F D 2  B o x 3 8 2 
U n i o n , M a i n e 0 4 8 6 2 

( H ) 7 6 3 - 3 3 2 5 

M a r y E l w e l l 

R F D 1  B o x 1 3 9 0 

W i l t o n , M a i n e 0 4 2 9 4 

( W ) 6 4 5 - 3 7 6 4 ( H ) 6 4 5 - 4 6 0 2 

E x O f f i c i o 
S a n d i M a g i i i 

1 0 0 W i n s l o w H a l l ( t e m p o r a r y ) 

U n i v e r s i t y o f M a i n e 

O r o n o , M a i n e 0 4 4 6 9 

( W ) 5 8 1 - 3 1 9 9 

C o n r a d G r i f f i n 

3 0 2 W i n s l o w H a l l 

U n i v e r s i t y o f M a i n e 

O r o n o , M a i n e 0 4 4 6 9 

( W ) 5 8 1 - 3 1 6 7 

R o g e r L e a c h 

1 0 0 W i n s l o w H a l l 

U n i v e r s i t y o f M a i n e 

O r o n o , M a i n e 0 4 4 6 9 

( W ) 5 8 1 - 3 1 9 4 

J i m K i l l a c k y 

1 0 0 W i n s l o w H a l l ( t e m p o r a r y ) 

U n i v e r s i t y o f M a i n e 

O r o n o , M a i n e 0 4 4 6 9 

( W ) 5 8 1 - 3 2 0 1 



W C V T I #1 C 
River R o a c 

C a l a i s , M a i n e 0461 9 
(207) 45 4 2144 ext . 48 

M a y 9 , 1 9 8 8 

MEMORANDUM T O A L L I N T E R E S T E D P A R T I E S 

F R O M : B o Y e r x a , D o w n e a s t R e g i o n a l C o o r d i n a t o r 

R E : M a c H a l l a n d N a t i v e A m e r i c a n Y o u t h L e a d e r s h i p D e v e l o p m e n t 

T h e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r ( K A H E C ) , w i t h t h e s u p p o r t o f 
M a i n e I n d i a n E d u c a t i o n , i s b r i n g i n g M r . M a c L e l l a n H a l l t o M a i n e n e x t w e e k . 
M r . H a l l i s a  C h e r o k e e , wh o h a s b e e n e x p e r i e n c e d i n t h e a r e a s o f Y o u t h L e a d e r s h i p 
D e v e l o p m e n t a m o n g N a t i v e A m e r i c a n T r i b e s i n O k l a h o m a , N o r t h C a r o l i n a , N a v a j o 
a n d M i c h i g a n . H e u t i l i z e s w i l d e r n e s s - b a s e d e x p e r i e n t i a l e d u c a t i o n e x p e r i e n c e s 
t o a d d r e s s i s s u e s o f s e l f - e s t e e m , c u l t u r a l i d e n t i t y a n d a s p i r a t i o n s a m o n g t h e 
a t - r i s k . A m o n g t h e g o a l s o f t h e p r o g r a m s h e h a s b e e n a f f i l i a t e d w i t h a r e t h e 
p r e v e n t i o n o f s u b s t a n c e a b u s e , d r o p p i n g o u t o f s c h o o l , a n d o t h e r d e s t r u c t i v e o r 
n o n - p r o d u c t i v e b e h a v i o r s . M a c a l s o p r o m o t e s a  c o n c e p t o f " s e r v i c e - l e a d e r s h i p " 
w i t h i n h i s w o r k w h i l e e a c h p r o g r a m h e h a s w o r k e d w i t h i s s o m e w h a t d i f f e r e n t , 
r e f l e c t i n g t h e i r d i f f e r i n g T r i b a l c o n t e x t s , h e b e l i e v e s t h a t t h i s " s e r v i c e -
l e a d e r s h i p " m o d e l c a p t u r e s a n e s s e n t i a l p r e - E u r o p e a n a p p r o a c h t o l e a d e r s h i p 
t h a t i s b a s e d o n a n a l t r u i s t i c d e s i r e t o s e r v e o n e ' s T r i b e . B y u t i l i z i n g t h i s 
a p p r o a c h , y o u t h s a r e m o t i v a t e d t o b e c o m e t h e i r h i g h e s t a n d b e s t s e l v e s a n d t o 
a s p i r e t o s e r v e t h e i r c o m m u n i t i e s . 

T h e r e a r e s e v e r a l m e e t i n g s s c h e d u l e d a t w h i c h M r . H a l l w i l l s h a r e s l i d e s 
a n d m a t e r i a l s h e h a s d e v e l o p e d o v e r t h e p a s t f e w y e a r s , w i t h a n o p p o r t u n i t y t o 
d i s c u s s t h e s e c o n c e p t s a n d t h e i r p o s s i b l e a p p l i c a b i l i t y t o s e r v e y o u t h - o r i e n t e d 
i n i t i a t i v e s c u r r e n t l y u n d e r w a y w i t h i n M a i n e a n d M a i n e - b a s e d T r i b e s . T h e s e 
m e e t i n g s a r e s c h e d u l e d f o r : 

2 : 3 0 p . m . , T h u r s d a y , M a y 1 9 t h , W C V T I , C a l a i s a n d 

1 1 : 0 0 a . m . , F r i d a y , M a y 2 0 t h , T r i b a l C o u r t r o o m , C o m m u n i t y B l d g . , P e n o b s c o t N a t i o n 

I f y o u a r e i n t e r e s t e d i n y o u t h , p a r t i c u l a r l y N a t i v e A m e r i c a n Y o u t h , y o u 
a r e c o r d i a l l y i n v i t e d t o a t t e n d a n d p a r t i c i p a t e i n t h e s e m e e t i n g s . P l e a s e 
f e e l f r e e t o c o n t a c t R i c k D o y l e ( P a s s a m a q u o d d y T r i b e , P l e a s a n t P o i n t , P e r r y , 
T e l : 8 5 3 - 2 5 5 1 ) , C l a i r e B o l d u c ( K A H E C P e n q u i s , 1 1 8 B e l f a s t H a l l , T e x a s A v e n u e , 
B a n g o r , T e l : 5 8 1 - 6 0 3 8 ) o r m y s e l f f o r m o r e i n f o r m a t i o n , o r i f y o u k n o w o t h e r s 
who w o u l d b e i n t e r e s t e d i n a t t e n d i n g . 



P l e a s e r e s p o n d t o: 
KAHEC Downeas t 
WCVTI #10, R i v e r Roa d 
C a l a i s , Main e 0461 9 

June 7 , 1988 

MEMORANDUM TO: 

FROM: 

RE: 

P a r t i c i p a n t s i n I n d i an Y o u t h L e a d e r s h i p 
Development (Ma c H a l l) Worksho p 

Bo Y e r x a , KAHE C Downeas t C o o r d i n a t o r 

F o l l o w - u p M a t e r i a l s 

Mac H a l l ha s ask ed m e t o d i s t r i b u t e c o p i e s o f the e n c l o s ed 
t o yo u f or yo ur r e v i e w an d u t i l i z a t i o n . 

I hop e t h a t you f e l t o u r e f f o r ts i n g e t t i ng Ma c t o Maine wer e 
w o r t h w h i l e . I t seemed t h e r e was c o n s i d e r a b l e i n t e r e s t i n d r a w i n g 
upon som e a s p e c t s o f h is model f o r ong o i ng a c t i v i t i e s h e r e in 
Maine. H e i s a v a i l a b le a t no c o s t a s a T i t l e I V c o n s u l t a nt 
t h r o u g h Main e I n d i a n E d u c a t i o n . 

S h o u l d yo u w i sh t o communicate d i r e c t l y w i t h Mac, h is a d d r e ss i s: 

Mr. M c C l e l l a n H a l l , D i r e c t o r 
N a t i o n a l I n d i a n Y o u t h L e a d e r s h i p P r o j e c t 
Box 9 6 
P i n e H i l l , Ne w M e x i c o 8735 7 
(505) 775-336 6 

c c : L i s a A l t v a t e r 
C l i f f C o l e 
B a r r y Dan a 
S o n j a Dan a 
R i c k D o y l e 
Gordon F e r g u s o n 
Deanna F r a n c i s 
F r a n c e s F r e y 
Sue G i b s o n 
P a t Kno x 
E l l i e Maso n 
B e t t y M c H u e - H e r l i h y 
D a r r e l l N e w e l l 
Mark Ranc o 
F r a n R o b i n s o n 
B r i a n Smit h 
F r e d Thurlo w 
F r a n c e s Toma h 



PROPOSAL 
TO 

KAHEC 
NATIVE YOUTH LEADERSHIP DEVELOPMENT 

1. 

2 . 

Project T i t l e 

Project Directo r 

Address 
(Attach resume ) 

3. Project S t a f f : 
A. Nam e 

Address 

Name 

Phone 

T i t l e 

Phone 

B. Nam e 

Address 

T i t l e 

Phone 

Advisory/Planning Committe e Members: 

Name Addres s 

Name_ 

Name 

Address 

Address 

5. Summar y of project development ; 
b r i e f l y describ e how and why t h is ide a came about . 

6. Summar y of project; b r i e f l y describ e what you propose to do. Includ e 
a calenda r or time l i n e . 

7. P a r t i c i p a n t s . Pleas e describ e how you w i ll s e l e c t p a r t i c i p a n t s , how 
many you expect, t h e i r age/sex . 
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8 . Specifi c objectives . Briefl y stat e what you inten d to accomplis h 
with th e project. 

9. Evaluation/follow-up . Ho w w i l l yo u measure the impac t o f th e project? 

10. Budget , Pleas e provid e th e complete budget, and th e portio n you want 
KAHEC to consider funding . 

11. Communit y involvement . Briefl y describ e the community's commitment 
to th e project, e.g. schools ? Health Center ? 

12. Assurances . Naturall y you'll want a statemen t abou t being a n EEOC 
employer, and abou t l i a b i l i t y insurance , prope r transportatio n and 
health car e on-site. 



Mr. B o Yerxa 
AHEC Planning Offic e 
WIKIKONOL - EYIK Learnin g Cente r 
Princeton Box 805 

Passamaquoddy India n Township, ME 04668 

Dear Bo: 

I want to thank you and the other members of the Aspiration s 
Conference Plannin g Committe e for a job very wel l done, indeed . I 
realize tha t the time span from the beginning o f the planning to the 
actual even t was very short , and you and the others are to be com-
mended fo r the very impressiv e effort s pu t forth and for the very 
impressive product ! Al l parts of the conference wen t exceedingl y 
well, thank s to each one of you. 

I believ e that you and we are taking a leadership role in a signif -
icant, state-wid e effort , an d I look forwar d t o the next stages . 

Again, my thanks for your rol e in this Conferenc e an d in this 
endeavor. Bes t wishes . 

Sincerely yours , 

DWL/dlp 







 







S U B J E C T : A I D S : M e d i c a l a n d P s y c h o s o c i a l P e r s p e c t i v e s 
S p o n s o r e d b y K A H E C &  C H E P 
J u n e 2 6 , 1 9 8 7 

S T A T E M E N T O F K A H E C C O A L S AN D E V A L U A T I O N 

T h e K A H E C ' s g o a l s a n d o b j e c t i v e s f o r o r g a n i z i n g a n d h o s t i n g a n A I D S C o n f e r e n c e 
d u r i n g a n e x t r e m e l y b u s y d e v e l o p m e n t a l y e a r w e r e : 

1 . T o p r o v i d e c u r r e n t d a t a o n A I D S i n a n i s o l a t e d r u r a l a r e a f o r n u r s e s , 
p h y s i c i a n s , p s y c h o l o g i s t s , s o c i a l w o r k e r s , a l l i e d h e a l t h p r o f e s s i o n a l s , e d u c a t e 
c o m m u n i t y p l a n n e r s a n d o t h e r i n t e r e s t e d p e o p l e . 

2 . T o i n c r e a s e t h e c o m m u n i t y a w a r e n e s s o f t h e K A H E C . 
3 . T o p r o v i d e C E U / C M E o p p o r t u n i t i e s i n t h e K A H E C t a r g e t a r e a . 
4 . T o e s t a b l i s h a  w o r k i n g r e l a t i o n s h i p w i t h o t h e r h e a l t h p r o f e s s i o n s e d u c a t l ^ a 

p r o v i d e r s i n M a i n e . 
5 . T o p r o v i d e a n e x p e r i e n t i a l b a s i s f o r f u t u r e p r o g r a m d e v e l o p m e n t a n d d e l i v e r y 

a c t i v i t i e s . 

I t i s m y o p i n i o n , a s A c t i n g D i r e c t o r a n d o r g i n a t o r o f t h e a b o v e , t h a t a l l o f t h e 
s e t g o a l s w e r e a c h i e v e d . I  w i l l h i g h l i g h t a c t i o n s a n d p r o v i d e d a t a t h a t w i l l s u p p o r t 
t h i s c o n c l u s i o n , a l o n g w i t h d i s c u s s i n g som e o f t h e c h a n g e s I  h a v e p r o p o s e d t o b e mad e 
i n t h e A I D S C o n f e r e n c e t o f o l l o w : A r o o s t o o k C o u n t y , S e p t e m b e r 2 5 , 1 9 8 7 . 

C O A L O N E : 
T o p r o v i d e c u r r e n t d a t a o n A I D S i n a n i s o l a t e d r u r a l a r e a f o r n u r s i n g , p h y s i c i a n s , 

p s y c h o l o g i s t , s o c i a l w o r k e r s , a l l i e d h e a l t h p r o f e s s i o n s , e d u c a t o r s , c o m m u n i t y p l a n n e r s 
a n d o t h e r i n t e r e s t e d p e o p l e . 

T h e r e w e r e 12 7 p e o p l e i n a t t e n d a n c e a t t h i s A I D S C o n f e r e n c e ( s e e A p p e n d i x A ) . 
T h e o v e r a l l e v a l u a t i o n b y t h o s e i n a t t e n d a n c e w a s t h a t t h e i n f o r m a t i o n p r e s e n t e d w a s 
e x c e l l e n t i n c o n t e n t a n d " n o t t o o c o m p l e x " . ( A p p e n d i x B ) 

C O A L TWO : 
T o i n c r e a s e c o m m u n i t y a w a r e n e s s o f t h e K A H E C . 

C o m m u n i t y a w a r e n e s s o f t h e K A H E C w a s e n h a n c e d b y t h e m a r k e t i n g s t r a t e g i e s u t i l i z e d 
f o r t h i s c o n f e r e n c e . 

A . M a y 1 2 , a  K A H E C B o a r d m e m b e r a n d m y s e l f p a r t i c i p a t e d i n a n o n e - h o u r r a d j / 
b r o a d c a s t (WQD Y i n C a l a i s ) c a l l e d " T a l k o f t h e T o w n " . W e d i s c u s s e d t h e g o a l s 
o f t h e K A H E C a s a n o r g a n i z a t i o n a l o n g w i t h p r e s e n t i n g a n o v e r v i e w o f t h e u p c o m : 
A I D S C o n f e r e n g ^ . 

B . N e w s M e d i a , B a n g o r D a i l y N e w s t w i c e p r i o r t o t h e A I D S C o n f e r e n c e w i t h som e 
d i s c u s s i o n o f K A H E C i n b o t h . A l s o , i n l o c a l p a p e r s , C a l a i s A d v e r t i s e r a n d 
S t . C r o i x C o u r i e r ( s e e A p p e n d i x C ) . 
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C. M a i l i n g s o f t e n t a t i v e a g e n d a a n d a s k i n g f o r i n p u t (se e A p p e n d i x D) . 
D. A d d r e s s i n g K A H E C a n d o v e r a l l g o a l s w a s p r e s e n t e d i n m y w e l c o m e a t A I D S : M e d i c a l 

a n d P s y c h o s o c i a l P e r s p e c t i v e s . 

D u r i n g t h e m a r k e t i n g p h a s e w e r e c e i v e d man y p h o n e c a l l s t o o u r o f f i c e c o n c e r n i n g 
t h e c o n f e r e n c e a n d p e o p l e a s k i n g — " W h a t i s K A H E C ? " T h r o u g h o u t t h e c o n f e r e n c e , s e v e r a l 
p e o p l e a p p r o a c h e d m e t o n o t o n l y commen d t h e q u a l i t y o f t h e c o n f e r e n c e b u t t o s h o w i n t e r s 
i n t h e r e g i o n a l c o u n c i l a s p e c t o f K A H E C . ( A c o n c e p t I  h a d i n t r o d u c e d a t d i f f e r e n t t i m e s 
v i a t h e m e d i a . ) 

C O A L T H R E E : 
T o p r o v i d e C E U / C M E o p p o r t u n i t i e s i n t h e K A H E C t a r g e t a r e a . 

T h e f o l l o w i n g w e r e a p p l i e d f o r a n d a p p r o v a l r e c e i v e d o n t h o s e i n d i c a t e d : 
A . A . O . A . a p p r o v e d 5 . 5 c a t e g o r y 1 - A CME 's a p p r o v e d f o r D . O . ' s . 
B . 0 . 6 C E U ' s c a n b e a p p l i e d t o t e a c h e r r e c e r t i f i c a t i o n r e q u i r e m e n t s . 
C . M S N A a p p r o v e d 6 . 0 c o n t a c t h o u r s f o r n u r s e s . 
D . 6  h o u r s c a t e g o r y 1  c o n t i n u i n g e d u c a t i o n f o r p s y c h o l o g i s t s . 
E . A . M . A . a p p r o v e d 6  c r e d i t h o u r s f o r C M E ' s f o r M D ' s 
F . C e r t i f i c a t e o f a t t e n d a n c e g i v e n t o a l l o t h e r p e r s o n s . 

C O A L F O U R : 
T o e s t a b l i s h a  w o r k i n g r e l a t i o n s h i p w i t h o t h e r h e a l t h p r o f e s s i o n s e d u c a t i o n p r o v i d e 

i n M a i n e . 

I w a s f o r t u n a t e t o h a v e c o n t a c t e d s e v e r a l " k e y p e o p l e " w h o p r o v e d t o b e v e r y s port 
o f m y e f f o r t s . 

A . K i m M a t t h e w s — D i r e c t o r o f M a i n e C o n s o r t i u m f o r H e a l t h P r o f e s s i o n s E d u c a t i o n : 
K i m p r o v i d e d m e w i t h t h e o p p o r t u n i t y t o v i e w s e v e r a l e x p e r t s p e a k e r s o n A I D S 
a n d i n t r o d u c e d m e t o t h e C o o p e r a t i v e H e a l t h E d u c a t i o n P r o g r a m ( C H E P ) . T h e 
C o n s o r t i u m v e r y w i l l i n g l y a c t e d a s a  c o - s p o n s o r f o r t h i s A I D S C o n f e r e n c e a n d 
w a s e x c i t e d a b o u t h a v i n g a  c o n t a c t ( t h e K A H E C ) i n r u r a l M a i n e t o w o r k w i t h 
i n t h e f u t u r e . 

B . L a r r y J o h n s o n / K e n R u s s e l l , A s s i s t a n t D i r e c t o r / E x e c u t i v e D i r e c t o r o f t h e V . A . 
C H E P : B o t h w e r e e x t r e m e l y s u p p o r t i v e o f a n A I D S C o n f e r e n c e i n W a s h i n g t o n 
C o u n t y a n d o f f e r e d t o s p o n s o r a n d w o r k w i t h m e t h r o u g h o u t t h e p l a n n i n g , 
i m p l e m e n t a t i o n a n d e v a l u a t i o n p h a s e s . T h e i r a s s i s t a n c e w a s i n v a l u a b l e . T h e 
C H E P o f f i c e c o n s u m e d a  g r e a t d e a l o f t h e c o s t d u r i n g t h e p l a n n i n g p h a s e a n d 
d e d i c a t e d s e v e r a l m a n p o w e r h o u r s i n a l l p h a s e s . C H E P a b s o r b e d t h e p r i n t i n g 
a n d m a i l i n g c o s t a n d g a v e u s a  m a i l i n g l i s t o f o v e r 4 0 0 f o r W a s h i n g t o n 
C o u n t y . L a r r y a n d K e n w e r e e n t h u s i a s t i c a n d m o t i v a t i n g t o w o r k w i t h . T h e y 
a r e c o m m i t t e d h e a l t h p r o f e s s i o n s e d u c a t i o n p r o v i d e r s a n d a r e o p t i m i s t i c t h a t 
C H E P a n d K A H E C c a n c o - s p o n s o r man y e d u c a t i o n a l c o n f e r e n c e s i n t h e f u t u r e . 

C . B u r e a u o f H e a l t h , D e p a r t m e n t o f Huma n S e r v i c e s : T h e d i r e c t o r o f D i s e a s e 
C o n t r o l , D r . L a n i C r a h a m , a n d d i r e c t o r o f t h e A I D S o f f i c e , P a t r i c k C o t e , 
e n d o r s e d A I D S , M e d i c a l a n d P s y c h o s o c i a l P e r s p e c t i v e w h o l e h e a r t e d l y . L a n i 
a n d P a t d o n a t e d b o t h t h e i r t i m e a n d k n o w l e d g e . T h e y v i e w K A H E C a s a  v i a b l e 
c h a n n e l t h r o u g h w h i c h t h e y c a n p r o v i d e A I D S e d u c a t i o n t o c o m m u n i t i e s . 

D . N o r t h e r n M a i n e R a i s e — J o h n L i s n i k , D i r e c t o r : O n g o i n g e f f o r t s a r e b e i n g m a d e 
a t t h i s t i m e t o e s t a b l i s h a  c o l l a b o r a t i v e w o r k i n g r e l a t i o n s h i p w i t h t h i s h e a l t h 
p r o f e s i o n s e d u c a t i o n o r g a n i z a t i o n i n A r o o s t o o k C o u n t y . M y g o a l i n t r y i n g 
t o e s t a b l i s h a  n e t w o r k b e t w e e n C H E P , N o r t h e r n M a i n e R a i s e , a n d K A H E C i s t o 
e n h a n c e v e r s u s d u p l i c a t e e d u c a t i o n a l e f f o r t s . I  c a n n o t e x p r e s s ho w i m p o r t a n t 
I t h i n k a c h i e v i n g t h i s g o a l i s f o r K A H E C . P r o v i d i n g q u a l i t y h e a l t h p r o f e s s i o n s 
e d u c a t i o n a l o p p o r t u n i t i e s i n r u r a l M a i n e i s a  m u s t i f w e a r e t o h a v e a n i m p a c t 
o n r e c r u i t m e n t a n d r e t e n t i o n o f h e a l t h p r o f e s s i o n s . P o o l i n g r e s o u r c e s s e r v e s 
t o s t r e n g t h e n t h a t c o m m i t m e n t t h a t w e a l l s h a r e . 
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C O A L F I V E : 
T o p r o v i d e a n e x p e r i e n t i a l b a s i s f o r f u t u r e p r o g r a m d e v e l o p m e n t a n d d e l i v e r y 

a c t i v i t i e s . 

I t i s m y o p i n i o n t h a t t h e K A H E C ' s w i l l i n g n e s s t o s e e k i n n o v a t i v e a n d c o l l a b o r a t i v e 
r e l a t i o n s h i p s r e s u l t e d i n a  s u c c e s s f u l q u a l i t y c o n f e r e n c e a n d e s t a b l i s h e d a n a p p r o a c h 
t h a t s h o u l d b e a d h e r e d t o i n f u t u r e e d u c a t i o n a l e n d e a v o r s . 

A . O u r g o a l t o p r o v i d e q u a l i t y e d u c a t i o n a t a  m i n i m u m c o s t s h o u l d n o t b e c o m p r o m i s e 
a n d t h i s c o n f e r e n c e c e r t a i n l y i n d i c a t e s t h a t t h i s g o a l i s r e a l i s t i c . B y 
n e t w o r k i n g a n d e s t a b l i s h i n g c o l l a b o r a t i v e v e r s u s c o m p e t i t i v e r e l a t i o n s h i p s 
we ( K A H E C AN D C H E P ) w e r e a b l e t o a s s e m b l e t h e " c r e m e d e l e c r e m e " o f t h e 
A I D S e x p e r t s i n M a i n e u n d e r o n e r o o f f o r a  f u l l d a y ' s c o n f e r e n c e f o r a 
p r i c e o f o n l y $ 2 5 ( i n c l u d i n g l u n c h ) t o t h e c o n s u m e r . 

B . W e f l e w s p e a k e r s i n a t n o c o s t t o e i t h e r o r g a n i z a t i o n a n d h a d h o n o r a r i u m s 
p a i d i n f u l l t o som e s p e a k e r s b y s i m p l y u t i l i z i n g c o n t a c t s w i t h d r u g c o m p a n i e s 
a n d g i v i n g t h e m som e r e c o g n i t i o n i n r e t u r n . 

C . S p a c e p r o v i s i o n s w e r e m a d e t o u s a t n o c o s t v i a i n n o v a t i v e n e g o t i a t i n g w i t h 
i n s t i t u t i o n s wh o s h a r e s i m i l a r g o a l s . 

D . H a n d o u t s w e r e m a i l e d t o u s b y t h e 1 0 0 ' s f o r d i s t r i b u t i o n i n r e s p o n s e t o 
w r i t t e n r e q u e s t s f r o m v a r i o u s o r g a n i z a t i o n s ( A m e r i c a n R e d C r o s s , C e n t e r s 
f o r D i s e a s e C o n t r o l , P u b l i c H e a l t h S e r v i c e ) . 

A n e x p l o r a t i o n o f a l l p o s s i b l e a n g l e s t h a t c o u l d p o t e n t i a l l y a u g m e n t t h i s e d u c a t i o n 
e f f o r t w a s b u t a  p h o n e c a l l a w a y — s o w e c a l l e d . T h e r e l a t i o n s h i p s e s t a b l i s h e d n e e d 
t o b e n u t u r e d . T h e a v e n u e s i d e n t i f i e d t o f a c i l i t a t e t h i s C o n f e r e n c e s h o u l d n o t 
b e f o r g o t t e n . I f K A H E C i s w i l l i n g t o d o t h e f o r e m e n t i o n e d , t h e p r e c e d e n t t h a t 
" A I D S : , M e d i c a l a n d P s y c h o s o c i a l P e r s p e c t i v e s ' * s e t c a n b e c o n t i n u e d . 

R E C O M M E N D E D C H A N C E S FO R A I D S : M E D I C A L AN D P S Y C H O S O C I A L P E R S P E C T I V E — A R O O S T O O K C O U N T Y , 
S E P T E M B E R 2 5 , 1 9 8 7 

M y o p i n i o n , a n d t h a t o f m a n y o t h e r s , w a s t h a t t h e r e n e e d t o b e f o u r ( 4 ) 
s i g n i f i c a n t c h a n g e s i n t h e c o n t e n t o f t h i s c o n f e r e n c e : 

1 . P r o j e c t m o r e s i g n i f i c a n t l y t h e p r o b l e m o f A I D S i n A f r i c a v i a D r . L a n i C r a h a m ' s 
o p e n i n g p r e s e n t a t i o n . 

2 . T o h a v e a  p s y c h o l o g i s t s h a r e t h e p s y c h o s o c i a l p e r s p e c t i v e / c o u n s e l i n g w o r k s h o p 
w i t h D r . W a l i i n g f o r d . 

3 . T o i n c o r p o r a t e a n o n y m o u s t e s t i n g p o l i c i e s i n t o D r . L a n i C r a h a m ' s w o r k s h o p 
a n d p u l l o u t e d u c a t i o n p o l i c i e s r e l a t e d t o A I D S f o r P a t C o t e t o a d d r e s s . 

4. C h a n g e s i n t h e d i s c u s s i o n p a n e l f o r m a t a r e b e i n g c o n t e m p l a t e d i n c o n s i d e r a t i o n 
o f t h e s p e a k e r s a s a  s e p a r a t e e n t i t y . 

E f f o r t s a r e b e i n g mad e a t t h i s t i m e t o b r i n g a b o u t t h e s e c h a n g e s i n t h e p r o g r a m 
p r i o r t o i t s " D a y v i e w " i n A r o o s t o o k C o u n t y . 

R e s p e c t f u l l y S u b m i t t e d , 

D e b o r a h J . W h e a t o n 
K A H E C A c t i n g D i r e c t o r 
J u l y 1 3 , 1 9 8 7 













V e t e r a n s A d m i n i s t r a t i o n MEMORANDUM 

D a t e : O c t o b e r 20 , 198 7 

S u b j : P r o g r a m E v a l u a t i o n 

T o : C h i e f o f S t a f f (11 ) 

F r o m : D i r e c t o r CHE P (11C ) 

1. O n Septembe r 25 , 1987 , N o r t h e r n M a i n e R A I S E , KAHE C an d CHE P p r e s e n t e d 
the p r o g r a m , " A I D S : M e d i c a l an d P s y c h o s o c i a l P e r s p e c t i v e s " . A t t a c h e d i s a 
summary o f e v a l u a t i o n s f o r 9 3 o f th e 14 3 p a r t i c i p a n t s wh o a t t e n d e d th e 
p r o g r a m . 

KENNETH S . R U S S E L L , D . E d . 



EVALUATION FOR M 

AIDS: MEDICA L AN D PSYCHOSOCIAL PERSPECTIVES 

September 25 , 198 7 

VA PROFESSION NON-V A PROFESSION 

Physician 1=1 % Physicia n 3=3% 
Assoc. Healt h 2=2 % Assoc . Healt h 15=16 % 
Nurse 3=3% Nurs e 68=73% 

Administrative 1=1% 

1. WH Y DID YOU ATTEND THE PROGRAM? 
A) Th e topic intereste d me 57=37% 
B) Th e topic relate d s p e c i f i c a l l y to my professional a c t i v i t i e s 77=50 % 
C) M y supervisor recommende d tha t I  attend t h i s program 19=12% 

2. WHA T IS THE PRIMARY BENEFIT RECEIVED FROM THIS PROGRAM? 
A) Sp e c i f i c information on new topics, procedures or treatment 63=46% 
B) Genera l informatio n on the state of the art 28=20% 
C) Compariso n of my procedures with other s i n my profession 16=12 % 
D) A  helpful revie w of material wit h whic h I am fa m i l i ar 31=22% 

3. TH E CONTENT AND PRESENTATION LEVEL OF THIS PROGRAM WAS: 

Too basic 1 2 3  4  5  To o Complex 
1=1% 2=2 % 66=67 % 18=18 % 11=11 % 

4. WER E THE PROGRAM OBJECTIVES MET? 

Not a t - a l l 1 2 3  4  5  Completel y 

1=1% 11=11 % 20=21 % 64=67 % 

5. T O WHAT EXTENT DID THE PRESENTERS ELICIT AUDIENCE PARTICIPATION? 

Not at a ll 1  2  3  4  5  Extensivel y 
2=2% 6=7 % 23^25 % 51=65 % 

6. TH E AUDIO-VISUAL AIDS WERE 

Poor 1 2 3  4  5  Excellen t 
2=2% 1=1 % 10=11 % 29=31 % 52=55 % 

7. TH E OVERALL QUALITY OF THE PROGRAM WAS 

Poor 1 2 3  4  5  Excellen t 
4=4% 14=15 % 73=80 % 



-Wish ther e had been more on counseling techniques . 
-Excellent workshop-valuabl e informatio n and excellent expertis e and 
personal sharing . 
-1 foun d t h i s ver y educationa l and helpful 
I wish tha t som e basic informatio n on AIDS would have been made available 
p r i o r t o program. 
-Excellent. 
- I f e l t objective s were not a l l met because one could no t atten d a ll 
afternoon sessions . 
-The entir e conference wa s very wel l done and extremely informative . 
-The progra m i s very informativ e and well presented . I  wish th e afternoo n 
sessions were not ru n concurrently because I was interested in them a l l . 
- A l l o f the presentation s were excellen t and very informativ e fo r me to 
pass on to other members of my f a c i l i t y . 
- I thin k we are doin g a disservice to our young people i f we do not includ e 
abstinence as a via b le option fo r them. Muc h readin g I'v e don e c i t e s ne t 
only th e physica l r i s k s of pre-marital sex , but also many of the 
psychological and emotional d i f f i c u l t i e s tha t a r i s e , perhaps years l a t e r . 

RECOMMENDATIONS: 
-During concurren t sessions , th e issue s vary wonderfully . However , 
disappointed I  could choos e onl y one . I  needed inf o on some of the othe r 
topics. A t the end of the sessions , maybe it would hel p i f each speake r 
s u m m a r i z e d what t h e i r topi c was and opened i t up for discussion. 
-DR. Bach to speak to area Medica l S t a f f s . 
-Could a  workshop fo r the genera l publi c be made available through the 
Bureau of Public Health? I s th is feasabl e u t i l i z i n g educate d 
professionals? 
-More informatio n programs i n future fo r the publi c i n general. 
-To be taught i n our schools, towns , and c i v ic a c t i v i t i e s . 
-Please ge t int o th e schoo l system s with you r program fo r educators . 
-Needed opportunit y t o have a b i l i t y t o attend more sessions . 
-There's a need to educate general publi c through si m i l a r programs" for 
voluntary p a r t i c i p a n t s . Ther e are_concerned people i n professions othe r 
than medical, as well as non-working. 
-More l i k e t h i s one as well as others on medical/mental healt h care . 
-Offer t h i s more frequentl y i n Aroostook county . 
-Presentations on Public TV and local stations . The need t o know is now. 
Ivaybe episodes l i k e i n F l o r i da would no t happen . Loca l hospita l giving 
educational workshops , schools... . 
-I wis h you would encourag e more education wit h peopl e i n public educatio n 
i n s t i t u t i o n s , especiall y with childre n that ar e teenagers . 
-Perhaps s p e c i f i c educationa l program s fo r public groups-school children , 
churches etc . 
-Follow-up workshop with s i m i l a r format . 
-Circulate som e of t h is inf o p r i o r to those who wish t o attend . 
-In th e future , maybe i t would be b e n e f i c i al t o have two days to e n a b l e 
people t o p a r t i c i p a te in a ll sessions. 
-Somehow, o f f er more time fo r th e concurren t sessions . I t was very 
d i f f i c u l t t o choose which t o attend . 
-Let Optometrist s kno w about futur e programs. 

KENNETH S. RUSSELL 
Directo r , Cooperativ e Healt h Educatio n Progra m 











UNDERSTANDING FAMILY SYSTEMS 
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UNDERSTANDING FAMILY SYSTEMS 

A WORKSHOP 
January 15, 1988 

Washington County Vocational Technical Institute 
River Road 

Calais, Maine 

Sponsored by: 

Katahdin Area Health Education Center 
V.A. Cooperativ e Health Education Program 

and 
Maine Consortium fo r Health Professions Education 

DESCRIPTION: 

This program is designed to aspist health pro-
fessionals and others who council, treat , or 
come from addicted or other non-functional 
families. 

Discussion will include healthy vs. unhealthy 
families, roles individuals in families play, 
symptoms of a person from dysfunctional family 
and treatment strategies . Participant s wil l 
have the opportunity to take part in discussion 
and rol e playing activities . 

PROGRAM OBJECTIVES: 

By the end of this program, participants should 

be able to: 

1. Describ e the different aspects of addiction 
which contributes to a person becoming 
unhealthy. 

2. Identif y the symptoms of an unhealthy 
family system. 

3. Discus s treatment and support strategie s 
for working wit h individuals from dys-
functional family systems. 

TARGET AUDIENCE: 

This program is designed for social workers, 
psychologists, Registered Substance Abuse 
Counselors, nurses, teachers, ministers, and 
others who work, treat, or live with families 
when addiction is a problem. 



Kenneth Russell, Ed.D., is the Director of 
the Cooperative Health Education Program 
(CHEP) at the Veterans Administration Medical 
Center at Togus, Maine. Dr . Russell's 
academic background is in the area of counsel-
ing psychology, and he has over two decades of 
treatment and teaching experience in university 
settings and the Veterans Administration. 

Larry J. Johnson, M.S.P.H., is the Assistant 
Director of the Cooperative Health Education 
Program (CHEP) at the Veterans Administration 
Medical Center at Togus. Mr . Johnson's 
academic work emphasized community health 
education, and he brings a decade of experience 
and interes t in the area of substance abuse and 
its effec t on families to this program. 

CONTINUING EDUCATION UNITS: 

Applications being submitted for continuing 
education units for physicians and psycholo-
gists. Certificate s of Attendance equivalent 
to .5 CEUs will be provided to social workers, 
substance abuse counselors and al l other par-
ticipants desiring them. 

DATE: Januar y 15 , 198 8 

TIME: 8:3 0 a.m . t o 9:00 a.m . Registratio n 
9:00 a.m . t o 3:45 p.m . Progra m 

LOCATION: W.C.V.T.I., Calais 

FEE: $25.0 0 pre-registration 
$30.00 at the door 

AGENDA 

UNDERSTANDING FAMILY S^ EMS 
January 15 , 198 8 

Registration 

Addiction Leading to 
Family System Problems 

BREAK 

Role Development and 
Maintenance in Dys-
functional Family 

LUNCH 

Smaller Group Sessions 

A. Counselor s - Ken 
B. Non-counselor s -  Larry 

BREAK 

Groups (con't) Discussion 
of Relation to Practice -
Day-to-Day Life 

Evaluation 

Adjourn 

NAME 
(last) 

JOB TITL E 

(first) (degree;BSW.,SW.RM ) 

FACILITY/ORGANIZATION 

SERVICE/DEPT (if a veteran) 
(VA employees use servic e code; i.e. , 

Nursing 118 ) 

ADDRESS 

(street, box) (city ) (state ) (zi p code) 

TELEPHONE SSN (i f a veteran) 
needed to certify attendanc e 

PARTICIPATION CATEGORY: (Pleas e check one) 

_AD Administrative 

_AH Associate d Health 

_ P Physician 

N Nurse 

_SW Socia l Worker 

_RSAC or Substance Abuse 

D Dentist 

Non-Health Care 
Profession 

(Please specify) 

OCCUPATIONAL CATEGORY: 

VA employee DM&S (Dept. of Medicine & Surgery) 

VA employee non-DM&S(V) 

Non VA employee (XI) 

Early Registration: (Fee s received prior to 
Jan 8th) includes lunch breaks and materials. 
Applicants after that date but before Jan 15th 
will be accepted for $25, but not provided with 
lunch. Registratio n received at the door will 
cost $30.00. 

8:30 -  9:0 0 a.m . 

9:00 -  10:15 a.m . 

10:15 -  10:30 a.m . 

10:30 -  12:00 p.m . 

12:00 -  1:0 0 p.m . 

1:00 -  2:3 0 p.m . 

2:30 -  2:4 5 p.m . 

2:45 -  3:3 0 p.m . 

3:30 -  3:4 5 p.m . 







E V A L U A T I O N FOR M 
U N D E R S T A N D I N G F A M I L Y S Y S T E M S 

J a n u a r y 1 5 , 1 9 8 8 

V A P R O F E S S I O N N O N - V A P R O F E S S I O N 

P h y s i c i a n 
N u r s e 06 % 
D e n t i s t 
A s s o c . H e a l t h 17 % 
A d m i n i s t r a t i o n 14 % 
N o n - H e a l t h 69 % 

1 . WH Y D I D Y O U A T T E N D TH E PROGRAM ? 
A ) T h e t o p i c i n t e r e s t e d m e 4 % 
B ) T h e t o p i c r e l a t e s s p e c i f i c a l l y t o m y 

p r o f e s s i o n a l a c t i v i t i e s 54 % 
C ) M y s u p e r v i s o r r e c o m m e n d e d t h a t I  a t t e n d t h i s 

p r o g r a m 09 % 
D ) *  T o p i c o f i n t e r e s t a n d d o e s a p p l y t o m y p r o f e s s i o n a l a c t i v i t i e s i n d i r e c t l y 

* W h i c h I  e n j o y e d v e r y m u c h . 
* S t u d e n t -  s o c i o l o g y -  c o u n s e l l i n g 

2 . WHA T I S T H E P R I M A R Y B E N E F I T R E C E I V E D F R O M T H I S PROGRAM ? 
A ) A  h e l p f u l r e v i e w o f m a t e r i a l w i t h w h i c h I  a m f a m i l i a r 46 % 
B ) U p d a t e i n f o r m a t i o n o n c u r r e n t i s s u e s i n m y p r o f e s s i o n 26 % 
C ) C o m p a r i s o n o f m y p r o c e d u r e s w i t h o t h e r s i n m y p r o f e s s i o n 06 % 
D ) O t h e r 

* V e r y i n f o r m a t i v e i n f o r m a t i o n 
* P e r s o n a l g r o w t h 
* I  n o w c a n r e l a t e t o m y c h i l d h o o d a n d m y l i f e t o d a y -  f o u n d o u t 

a b o u t ACO A f o r f i r s t t i m e 
* N o n e 
* I  f o u n d o u t t o d a y ho w t h i s a l l r e l a t e s t o m y ow n l i f e , m y f a t h e r 

w a s a n a l c o h o l i c 
* C o n c e p t u a l i z a t i o n r e : f a m i l y d y s f u n c t i o n 
* I ' m n o t p a r t i c u l a r l y i n v o l v e d w i t h t r e a t m e n t b a s e d o n a l c o h o l i s m -

t h i s i s h e l p f u l i n f o r m a t i o n 
* Som e a h h a h s a b o u t m y w o r k s i t u a t i o n 

3 . T H E C O N T E N T AN D P R E S E N T A T I O N L E V E L O F T H I S PROGRA M W A S : 

TOO B A S I C 1  2  3  4  5  TO O C O M P L E X 
17% 17 % 54 % 06 % 03 % 

4 . H A V I N G C O M P L E T E D TH E C O U R S E , T O WHA T E X T E N T : 

NOT A T A L L 1  2  3  4  5  C O M P L E T E L Y 
A ) 03 % 49 % 43 % 2 % 
B ) 17 % 49 % 29 % 
C ) 06 % 37 % 4  %  11 % 

* I  h a v e b e e n i n t h e f i e l d o f c o u n s e l i n g f a m i l i e s a n d i n d i v i d u a l s 
who a r e s o m e h o w c h e m i c a l l y a d d i c t e d o r a r e r e c o v e r i n g f o r t h e p a s t 
6 y e a r s . I  w a s h o p i n g t o g a i n n e w i n s i g h t s i n t o a  v e r y o l d p r o b l e m . 
N o t o n l y w a s a l l t h e m a t e r i a l m u c h t o o b a s i c , b u t som e m a t e r i a l i s b a d l y 
o u t d a t e d , p a r t i c u l a r l y i n t e r m s o f t r e a t m e n t s t r a t e g i e s c u r r e n t l y b e i n g 
d e v e l o p e d f o r f a m i l y m e m b e r s . I  t h i n k t h a t t h e r e a r e p r o f e s s i o n a l s i n 
W a s h i n g t o n C o u n t y w h o c o u l d h a v e d o n e a  b e t t e r ( m o r e c o n c i s e , c o m p r e h e n s i v e , 
t i m e ) j o b o f p r e s e n t i n g . A l s o m a n y p a r t i c i p a n t s w a n t e d t o k n o w a b o u t 
r e s o u r c e s a v a i l a b l e i n t h i s c o u n t y . 



5. TH E AUDIOVISUAL AID S WERE : 

POOR O R NONEXISTEN T 1  2 
11% 17 % 

3 
26% 

4 
26% 

5 EXCEPTIONA L 
2% 

6. OVERAL L QUALIT Y O F TH E PROGRA M WAS: 

POOR 1 
062 

2 
03% 

3 
2 % 

4 
34% 

7. PLEAS E INDICAT E TH E QUALIT Y O F EAC H SPEAKER' S D E L I V E R Y : 

POOR 
K e n n e t h R u s s e l l 
L a r r y J . Johnso n 

2 
03% 
06% 

3 
17% 
23% 

4 
49% 
43% 

8. DI D TH E PRESENTERS E L I C I T AUDIENC E PARTICIPATION ? 

NOT A T AL L 1 2 
11% 

3 
2 % 

4 
4 % 

5 EXCELLEN T 
37% 

5 EXCELLEN T 
31% 
29% 

5 VER Y E F F E C T I V E L Y 
29% 

9. COMMENTS : 
* K e n ' s i n t e r v e n t i o n s a r e n ' t a p p r o p r i a t e t o a  remot e r u r a l a r e a wher e i n t e n s e 

t r e a t m e n t program s a r e f a r awa y f r o m i s o l a t e d f a m i l i e s . I  b e l i e v e t h a t 
i n t e r v e n t i o n i s d a n g e r o u s an d th e p o t e n t i a l f o r v i o l e n c e an d abus e wou l d 
be e s c a l a t e d towar d f a m i l y members . 

* No t a  " r u s h e d " worksho p -  t i m e f o r p r o c e s s i n g h e l p f u l h a n d o u t s 
* Goo d s t u f f ! 
* V e r y i n f o r m a t i v e 
* F i r s t r a t e progra m -  d i d n ' t t h i n k s o a t f i r s t 

but yo u b u i l t o n e a c h p i e c e v e r y e f f e c t i v e l y an d c r e a t e d a n e n v i r o n m e n t 
t h a t e l i c i t e d a  l o t o f goo d l e a r n i n g an d s h a r i n g . 

* Progra m wa s t r y i n g t o a p p e a l t o too wid e a n a u d i e n c e / t h e n c e no t s a t i s f y i n g 
e v e r y o n e s e x p e c t a t i o n s . F o r W a s h i n g t o n Count y -  a n e x c e l l e n t p r e s e n t a t i o n . 

* L a r r y an d Ke n wer e v e r y p l e a s a n t an d k n o w l e d g e a b l e p e o p l e . I  t h i n k t h a t i t 
i s u n f o r t u n a t e t h a t som e o f th e p a r t i c i p a n t s a l r e a d y ha d s i m i l a r knowledg e 
t o t h a t b e i n g p r e s e n t e d . 

* I  r e a l l y e n j o y e d th e U n d e r s t a n d i n g F a m i l y System s -  i n f a c t t h e whol e d a y . 
* E x c e l l e n t p r o g r a m , n e e d mor e l i k e t h i s Downeast . 
* Goo d d a y . 
* V e r y w e l l done . 
* I  e n j o y e d th e p r o g r a m t r e m e n d o u s l y an d foun d i t t o b e v e r y h e l p f u l i n v a r i o u s 

ways ( i n c l u d i n g s e l f - b e n e f i t ) . Kee p u p w i t h th e goo d w o r k . 
* T h i s progra m gav e m e a  b e t t e r u n d e r s t a n d i n g o f f a m i l y s y s t e m s f ro m th e n o r m a l 

t o a b n o r m a l . T h e r e wa s a  l o t o f s h a r i n g i n L a r r y ' s a f t e r n o o n s e s s i o n -  wa s 
v e r y good . 

* Muc h to o b a s i c . 
* Mor e v i s u a l a i d s an d i n f o beyon d d e f i n i t i o n . 
* Woul d hav e l i k e d t o hav e a t t e n d e d o t h e r p . m . grou p a l s o ( j u s t a t t e n d e d K e n ' s ) . 
* V e r y e f f e c t i v e -  c l e a r an d i n f o r m a t i v e . 

10. RECOMMENDATION S FO R FUTUR E PROGRAMS : 
* A I D S ! 
* T a l k abou t s p e c i f i c s o f a d d i c t i o n v i s - a - v i s M a r i e S h a e t s ( s p . ? ) c o n c e p t s o f 

i n t e r p e r s o n a l r e l a t i o n s h i p s an d h o l o g r a m -  whol e s o c i e t y an d o n e v e r y s o c i a l 
l e v e l . 



I n d i c a t e l e v e l o f e x p e r t i s e . 
V i o l e n c e -  i s o l a t i o n 
A I D S p r o g r a m 
M e n t a l h e a l t h i s s u e s w i t h e l d e r l y p o p u l a t i o n . D r u g u s e / a b u s e i n t e r a c t i o n s 
f o c u s o n e l d e r l y . 
F o l l o w - u p w i t h s u b s t a n c e a b u s e p r o g r a m -  a d o l e s c e n t s u b s t a n c e a b u s e . I n t e r 
v e n t i o n s t r a t e g i e s r e : a d o l e s c e n t s / N a t i v e A m e r i c a n s . S o m e t h i n g a r o u n d 
M e n u c h i n a n d F a m i l y T h e r a p y . 
A I D S 
A d d i c t i o n t e c h n i q u e s i n t r e a t m e n t o f d y s f u n c t i o n a l f a m i l i e s 
M o r e s p e c i f i c i n f o r m a t i o n a b o u t t h e i n t e n t a n d c o n t e n t o f t h e w o r k s h o p i n 
a d v e r t i s i n g i t c o u l d b e h e l p f u l . K e e p t r y i n g ! 
N e t w o r k i n g 
M o r e o n t h e t h e r a p y a n d c o n f r o n t a t i o n p a r t 
I r e c o m m e n d t h a t K e n f i n d n e w i n t e r v e n t i o n s f o r h e l p i n g a l c o h o l i c s g e t h e l p 



PREVENTING 
DEVELOPMENTAL 

DISABILITIES 

FRIDAY, M AY 13,198 8 

ASSEMBLY ROO M 

WCVTI 
River Road 

Calais, Maine 

Sponsored by: 

KATAHDIN A R E A H E A L TH 
EDUCATION CENTE R 

MAINE CONSORTIU M FO R 
H E A L T H PROFESSION S 

EDUCATION 

Society pays an extremely high price when 
children arc bom with a developmental 
disability or acquire a disability during 
childhood, and families face inordinat e 
challenges and frustrations whe n their child ha s 
a disability. Preventio n programs can reduc e 
the number of children needing costly treatment 
and services, special education programs and 
long t e rm care, and can reduce th e emotional and 
financial burden to the families involved. 

The State of Maine is committed to prevention 
of developmenta l disabilities and in response t o 
the Report of the Selec t Committee for th e 
Prevention of Developmental Disabilities ha s 
mandated developmen t and implementation of 
education programs fo r physicians, nurses and 
allied health professionals to expand thei r 
knowledge and skills in prevention of 
developmental disabilities. 

As a  result of this mandate, ne w and expanded 
educational programs have been initiated by the 
Maine Consortium for Health Professions 
Education, with funding from the Departmen t 
of Huma n Services Division of Maternal and 
Child Health, to provide physicians, nurses, and 
allied health professionals wit h curren t 
approaches t o primary prevention of 
developmental disabilities. 

T A R G E T A U D I E N C E 

* Physician s 
* Nurse s 
* Socia l Workers , Psychologists and othe r 

counselors 
* Othe r Allie d Healt h Profcssionsla 



Dr. Evans was the founder of the Alcohol 
Institute at Eastern Maine Medical Center and is 
currently the Medical Director of the Alcohol 
Institute at Mercy Hospital in Portland. Since 
1978 he has served on the Advisory Council of 
the National Institute of Alcohol Abuse and 
Alcoholism. 

S T E P H E N GRAHAM,  D . O . 
Dr. Graham did his residency in 
Obstetrics/Gynocology at Allentown, 
Pennsylvania, from 1982 -1986. He is 
currently in private practice in Machias, Maine 
where he also provides Family Planning, 
Maternal and Child Health Services in 
association with Downeast Health Services. 

Dr. Sammis did her residency at the Maine-
Dartmouth Family Practice Residency Program 
in Augusta, Maine, from 1982 - 1985. She is 
the Assistant Medical Director at the Regional 
Medical Center at Lubec, where a substantia! 
part of her practice involves young, poor and 
otherwise high risk women. 

M A R j O R I E W I T H E R S , 
M . A . C . P . 

Ms. Withers is a Psychologist in private 
practice in the St. Croix Valley. She is a 
consultant to numerous state and local agencies, 
designing and conducting training for both 
professionals and parents on child development, 
parenting skills and other health issues. 

P R O G R A M S C H E D U L E 

8:30-9:00 Registration 

REGISTRATION FORM 

Name 

9:00-9:10 Welcom e and Introductions 
Bo Yerxa, L.S.W. 
Downeast Regional 
Coordinator, KAHEC 

9:10-9:30 Trend s in Neonatal Mortality 
Stephen Graham, D.O. 

9:30-10:30 Managemen t of Pregnancy with 
Maternal Disease 

Stephen Graham, D.O. 

10:30-10:45 BREA K 

10:45-12:00 Preconceptio n and Prenatal Care 
of Teenagers and Other High 
Risk Women 

Cynthia Sammis, M.D. 

12:00-1:00 LUNC H 

1:00-2:15 Multi-level s of intervention; 
Assessing parental needs with 
parent education and 
intervention programs. 

Marjorie Withers, 
M.A.C.P. 

2:15-2:30 BREA K 

2:30-3:45 Effect s of Alcohol on 
Pregnancy 

Stan Evans, M.D. 

Home Address 

Zip_ 

Employer_ 

Address 

Tel 

Zip_ 

Profession 

Tel 

Continuing Education Credits have been applied 
for. Certificates of Attendance will be available 
for Participants. 

REGISTRATION FEE: 
$10.00 includes all handout materials, lunch 
and breaks. 

PLEASE REGISTER EARLY! ! 
Deadline to Register: May 9,1988 

Please make check payable to Katahdin AHEC, 
and mail to: 

KAHEC 
WCVTI#10 
River Road 
Calais, Maine 04619 





E V A L U A T I O N FOR M 
P R E V E N T I N G D E V E L O P M E N T A L D I S A B I L I T I E S 

M a y 2 4 , 1 9 8 8 

P h y s i c i a n 8 % ( 2 ) A d m i n 4 % ( 1 ) 
N u r s e 60 % ( 1 5 ) N o n h e a l t h 12 % ( 3 ) 
A s s o c . H e a l t h 4 % ( 1 ) S o c i a l W o r k e r s 8 % ( 2 ) 

T o t a l E v a l u a t i o n s -  2 5 

WHY D I D Y O U A T T E N D T H E PROGRAM ? 
A ) T h e t o p i c w a s o f i n t e r e s t t o m e 56 % ( 1 4 ) 
B ) T h e t o p i c r e l a t e s s p e c i f i c a l l y t o m y p r o f e s s i o n a l a c t i v i t i e s 40 % ( 1 0 ) 
C ) M y s u p e r v i s o r r e c o m m e n d e d t h a t I  a t t e n d t h i s p r o g r a m 
D) O t h e r T  =  2 4 

WHAT I S T H E P R I M A R Y B E N E F I T R E C E I V E D FRO M T H I S PROGRAM ? 
A ) A  h e l p f u l r e v i e w o f m a t e r i a l w i t h w h i c h I  a m f a m i l i a r 1 2 . 5 % ( 3 ) 
B ) U p d a t e i n f o r m a t i o n o n c u r r e n t i s s u e s i n m y p r o f e s s i o n 54 % ( 1 3 ) 
C ) C o m p a r i s o n o f m y p r o c e d u r e s w i t h o t h e r s i n m y p r o f e s s i o n 29 % ( 7 ) 
D) O t h e r 4 % ( 1 ) 

o I  w a n t e d t o m e e t t h e s e p r e s e n t e r s s i n c e m y c l i e n t s u s e t h e m . 
T =  2 4 

3 . P L E A S E I N D I C A T E T H E Q U A L I T Y O F E A C H S P E A K E R ' S C O N T E N T AN D D E L I V E R Y : 

C o n t e n t TOO B A S I C 1 2 3 4 5 TO O C O M P L E X 

A ) GRAHAM 44% 
( 1 0 ) 

35% 
( 8 ) 

2 2 2 
( 5 ) T = 2 3 

B ) S A M M I S 4 2 

( 1 ) 

13% 
( 3 ) 

61% 
( 1 4 ) 

1 7 2 
( 4 ) 

4 2 

( 1 ) T = 2 3 
C ) W I T H E R S 74% 

( 1 7 ) 
1 7 2 
( 4 ) 

92* 
( 2 ) T = 2 3 

D ) E V A N S 78% 
( 1 8 ) 

1 3 2 
( 3 ) 

92 
( 2 ) T = 2 3 

D e l i v e r y POOR 1 2 3 4 5 E X C E L L E N T 

A ) G R A H A M 8 2 
( 2 ) 

8 2 
( 2 ) 

4 2 2 
( 1 0 ) 

4 2 2 
( 1 0 ) T = 24 

B ) S A M M I S 42 

( 1 ) 

8 2 
( 2 ) 

2 9 2 
( 7 ) 

2 5 2 
( 6 ) 

3 3 2 
( 8 ) T = 2 4 

C ) W I T H E R S 4 2 

( 1 ) 

2 5 2 
( 5 ) 

7 6 2 
( 1 9 ) T = 2 5 

D ) E V A N S 4 2 

( 1 ) 

2 5 2 
( 6 ) 

2 9 2 
( 7 ) 

4 2 2 
( 1 0 ) T = 24 

C o m m e n t s 

GRAHAM o  W e l l d o n e . 
o W e n t t o o f a s t a t t i m e s t o t a k e n o t e s — v e r y i n f o r m a t i o n a l 

h o w e v e r . 
o A  l o t h e s a i d w a s w a y o v e r m y h e a d . 



Comments ( C o n t i n u e d ) 

SAMMIS o  D i d no t g i v e an y a n s w e r s / i n f o . 
o Us e o f cas e r e p o r t s i n w h i c h p a t i e n t s wer e know n t o 

members o f th e a u d i e n c e wa s a  m a j o r b r e a c h o f c o n f i d e n t i a l i t y , 
o Goo d i n v o l v e m e n t o f a u d i e n c e , w e l l d o n e . 
o Sh e wa s a  goo d s p e a k e r — s h e go t r i g h t t o th e p o i n t , 
o A c t u a l c a s e s mad e th e c o n t e n t v e r y a p p l i c a b l e an d showe d th e 

f r u s t r a t i o n s i n v o l v e d . 

WITHERS o  M a r j o r i e communicate s f r o m th e h e a r t — a u n i q u e a b i l i t y ! ! 
o V e r y i n t e r e s t i n g — w o u l d l i k e t o hav e ha d mor e t im e w i t h h e r . 
o W e l l done . 
o S t i m u l a t i n g p r e s e n t a t i o n , p r a c t i c a l s u g g e s t i o n s , p o s i t i v e 

a t t i t u d e . 
o H e l p e d t o c l a r i f y a p p r o a c h e s t o b e u s e d i n t e a c h i n g p a r e n t i n g 

s k i l l s . 
o W e nee d mor e p e o p l e i n th e p r o f e s s i o n a l f i e l d l i k e t h i s l a d y . 

She i s t e r r i f i c ! 

EVANS o  Ou r a r e a need s t o kno w mor e abou t t h i s i s s u e , 
o V e r y good , 
o V e r y w e l l done . 
o I  f oun d t h a t h e d i d n o t t a l k to o muc h abou t F . A . S . H e m o s t l y 

t a l k e d abou t a l c o h o l i c s wh o a r e n ' t p r e g n a n t , bu t I  foun d h i m 
v e r y i n t e r e s t i n g , 

o Goo d g e n e r a l o v e r v i e w o f c h e m i c a l u s e , dependenc y an d 
a d d i c t i o n an d i t s e f f e c t o n h e a l t h o f th e i n d i v i d u a l an d th e 
u n b o r n . 

o V e r y p r a c t i c a l i n a p p r o a c h t o a l c o h o l dependenc y an d a d d i c t i o n , 
o H e wa s i n t e r e s t i n g t o l i s t e n t o . 

THE OVERAL L CONTEN T AN D PRESENTATIO N L E V E L O F THI S PROGRA M WAS: 

TOO BASI C 1 2 3  4 
682 27 2 

(15) (6 ) 

5 
42 
(1) 

TOO COMPLE X 

T = 

5. OVERAL L QUALIT Y O F THE PROGRA M WAS: 

POOR 1 2 3  4 
182 32 2 
(4) (7 ) 

5 
502 
(11) 

EXCELLENT 

T = 

6. DI D TH E PRESENTER S E L I C I T AUDIENC E PARTICIPATION? 

NOT A T A L L 1 2 3  4 
292 24 2 

5 
482 

VERY E F F E C T I V E L Y 

(6) (5 ) (10 ) T =  2 1 

COMMENTS: 

o I  l e a v e t h i s l a s t s e s s i o n o f th e da y f e e l i n g goo d -  r e f r e s h e d , w i t h ne w 
p e r s p e c t i v e s abou t wha t I ' m d o i n g . H o p e f u l l y t o pas s o n t o o t h e r s som e 
o f wha t I  f e e l I ' v e l e a r n e d t o d a y . 

- 7  -



7 COMMENT S C o n t i n u e d 

o Bee n a  goo d d a y . 
o Progra m w e l l d o n e ! 
o To o ba d mor e p h y s i c i a n s c o u l d n ' t tak e th e t im e t o u p d a t e t h e m s e l v e s . 

I gues s i t w i l l f a l l upo n th e o t h e r p r o f e s s i o n a l s wh o a t t e n d e d t o 
e d u c a t e t h e i r p h y s i c i a n c o l l e a g u e s , 

o Th e s p e a k e r s h e l d m y a t t e n t i o n an d wer e v e r y i n f o r m a t i v e . I  c o u l d 
r e l a t e man y t h i n g s t o m y n u r s i n g e x p e r i e n c e s , 

o I t wa s e n j o y a b l e t o hav e l o c a l p r e s e n t e r s . Th e m e a l ( s ) wer e g r e a t 
and th e roo m wa s v e r y c o m f o r t a b l e , 

o V e r y i n t e r e s t i n g an d e d u c a t i o n a l . I  t h i n k i t i s t e r r i f i c w e (wa y 
down h e r e ) i n W a s h i n g t o n Count y p a r t i c u l a r l y C a l a i s , M a i n e , a r e 
f i n a l l y b e i n g r e c o g n i z e d i n n e e d i n g h e l p . A l l th e m o r e , a l l th e 
b e t t e r . Kee p u p th e goo d j o b . 

o I  t h i n k p a r t i c i p a t i o n wa s abou t a v e r a g e . I  r e a l l y a p p r e c i a t e d 
h a v i n g s u c h a  w e l l o r g a n i z e d progra m r i g h t h e r e i n WACO . 

8. RECOMMENDATION S FO R FUTUR E PROGRAMS : 

o S t r e s s management , c o m m u n i c a t i o n s k i l l s , d e a t h an d d y i n g , th e 
g r i e v i n g p r o c e s s , o r g a n t r a n s p l a n t s , p r o ' s an d c o n ' s . 

o D e a t h an d d y i n g , c a r i n g f o r th e g e r i a t r i c p o p u l a t i o n , p h y s i c a l 
a s ses sment ( o n g o i n g - w e e k l y s e s s i o n s ) , p r e v e n t i v e h e a l t h ( w e l l n e s s ) , 
d i a b e t e s ( e t i o l o g y , c o m p l i c a t i o n s , management , t e a c h i n g ) , D i a b e t e s 
C o n t r o l P r o j e c t -  A u g u s t a -  goo d r e s o u r c e . ; s p o r t s m e d i c i n e / i n j u r i e s ; 
AHA -  r e c o m m e n d a t i o n s / g u i d e l i n e s , scop e o f th e p r o b l e m c a r d i o v a s c u l a r 
d i s e a s e , p r e v e n t i o n , B / P g u i d e l i n e s , Rx , C h o l e s t e r o l g u i d e l i n e s , R x , 
d i e t ; Lun g A s s o c i a t i o n T r a i n i n g Progra m f o r F a c i l i t a t o r s f o r s t o p 
smoking p r o g r a m s ; R e s p i r a t o r y D i s e a s e s -  COPD , A s t h m a . 

o C o m m u n i c a t i o n s k i l l s ; hand s o n method s o f e x c h a n g i n g h e a l t h f u l l i f e 
n e e d s . 

o Mor e o f th e sam e b u t mor e i n d e p t h an d someho w l e s s f o r m a l (mor e 
d i s c u s s i o n , l e s s l e c t u r e ) . 

- 3 -



To be held at 
Washington Count y Vocationa l Technica l Institut e 

River Road , Calais , Main e 

P R O G R A M F A C U L T Y 

Hol ly Ramsey-Klawsnik , P h. D . , is a licensed socia l 
worker, practicin g psychotherapist an d clinica l sociol -
ogist, specializin g i n the assessment , treatmen t and 
study o f child sexua l abuse. She works extensively with 
child protectiv e servic e systems , trainin g socia l 
workers t o investigate an d respon d t o sex abuse cases, 
and train s menta l healt h professional s i n the provisio n 
of diagnosti c an d treatmen t service s t o victimize d 
children. 

John Farquhar , Jr . , M . D ., i s the Director of Rural 
Pediatric Healt h Servic e and Co-chairma n of the Sus -
pected C h i l d Abus e and Neglec t Committee at Easter n 
Maine Medica l Center . H e serves on severa l statewid e 
committees dealin g with child abuse and ha s addresse d 
medical an d othe r professiona l group s withi n the state 
of Maine . 

C O N T I N U I N G E D U C A T I O N U N I T S : 

Applicat ions ar e bein g submitte d fo r C . E . U . ' s for 
psychologists, nurses , social workers, la w enforcemen t 
off icers ,P .A. ' s , N . P . ' s , an d Physicians. 

F o r mor e specifi c informatio n regardin g C . E . U . ' s 
contact th e S . C . C . T . F . offic e at 454-2645 o r K A H E C . 
office a t 454-2144 . 

T A R G E T E D A U D I E N C E 

Department o f Huma n Service s Personnel , Menta l 
Heal th Consultants , Physicians , Attorneys , L a w 
Enforcement Officers , Nurses , Socia l Workers , Educa -
tors, Da y Care Providers , Substance Abus e Counselors , 
Clergy, E . M . T . ' s an d other mandate d reporters . 

Co-Sponsor by 
Sunrise Count y Children' s Tas k Forc e 

and 
Katahdin Are a Heait h Educatio n Cente r 
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A G E N D A 
J U N E 13 , 198 8 

Registrat ion -  Begin s a t 8:15 

8:55 
W E L C O M E 

9:00 -  12:0 0 
Assessment an d Treatment o f 

C h i l d Sexua l Abus e 
Dr. HoH y Kiawsni k 

Appropr ia te fo r a ll discipline s 

In t roduct ion t o the Issue s 
The Sexua l Abus e C o n t i n u u m 

Children 's S o c i o - E m o t i o n al 
Response t o Sexua l Abus e 

This t ra inin g i s appropriate fo r professionals servin g chi ldren 
and thei r families , inc ludin g schoo l personnel , socia l workers , 
mental healt h cl inicians , la w enforcement an d medical personnel . 

Noon -  1:3 0 
L u n c h Brea k 

1:30 -  4:30 
Interviewing Suspecte d Sexua l 

Abuse Vic t im s 

Principles and techniques o f conduct ing the in i t ial interview for 
possible sexua l abus e w i l l b e presented. W h e n , where and who to 
interview, th e issue o f taping the interview and steps to take pr io r 
to th e interview . Rappor t -bu i ld in g techniques , screenin g ques -
tions an d document ing disclosure s throug h th e use of anatomical 
dolls an d drawings. Th e issue o f leading the interview and inter -
viewer suggestivenes s w i l l b e discussed . 

J U N E 14 , 198 8 

Workshop ( A ) 

9:00 -  12:0 0 
The Sexua l Abus e Assessment : 

A Diagnost i c Eva lua t ion 

Dr. HoH y Kiawsni k 

This t ra inin g i s designed fo r mental heait h cl inician s prov id ing 
diagnostic a n d / o r ongoin g psychotherapy t o chi l d vict ims , on!y. 
(Mus t hav e attende d th e firs t day' s sessio n also. ) 

P r o t o c o l fo r conduct ing forensic evaluation s o f a vie ,vil l be 
presented. Th e use of diagnostic ar twork, unstructure d diagnosti c 
play an d focused c l in ica l interviewin g for in-depth evaluat io n of 
chi ld vict ims . The purpose o f the assessment is to gather detaile d 
informat ion concernin g th e abuse , asses s th e socio-emotiona l 
damage t o th e ch i ld , an d t o construc t a  treatmen t p la n an d 
document th e results o f the evaluat ion fo r chi ld protectiv e servi -
ces, the legal systems an d cl inicians who w i l l provid e treatment to 
the ch i l d an d the family . 

Noon -  1:0 0 
L u n c h Brea k 

1:00 -  4:0 0 
Treatment o f the Sexual ly 

Abused C h i l d 

Principles an d techniques o f p rov id ing psychotherapy service s 
to sexuall y vic t imized chi ldre n w i ll be presented. Special l y create d 
play therap y technique s designe d t o aid chi ldren in gaining mas -
tery ove r th e abus e w i l l b e demonstrated . 

Workshop (B ) 

9:00 -  12:0 0 
The Ro l e o f the Hosp i t a l in 

Identification an d Managemen t 
Dr. Joh n Farquhar , Jr. 

Appropr ia te fo r a ll discipline s 

Recogni t ion o f signs an d symptoms o f chi ld abuse . Th e mul t i-
discipl inary approac h t o handl in g identified cases of ch i ld abuse . 

1:00 -  4:0 0 
S C A N Commit te e 

This wor k sessio n w i l l focu s o n developing a team approach . Q 
& A ' s regarding settin g guideline s fo r pol ic y an d procedure s 
appropriate i n tea m assessment , interventio n an d treatmen t o f 
cases o f suspected chi l d abus e an d neglec t w i l l b e answered . 

M i d - m o r n i n g an d afternoon break s w i l l b e announced pr io r to 
ind iv idua l sessions . Coffe e w i l l b e availabl e dur in g registratio n 
and mid-morn in g break . 
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August 26,1988 

Room 102 , Scienc e 
University o f Main e a t Machia s 

Machias, Main e 

Sponsored by : 
Katahdin Are a Healt h Educatio n Center , 

VA Cooperativ e Healt h Educatio n Program ; 
and Main e Consortiu m fo r Healt h Profession s Educatio n 

PROGRAM DESCRIPTION : 

T h i s progra m w i l l i d e n t i f y t h e i n t e r p l a y an d 
s y n e r g i s t i c e f f e c t s o f s u b s t a n c e abus e and 
f a m i l y v i o l e n c e . Th e u n d e r l y i n g c o n c e p t o f 
the progra m w i l l b e t h a t t h e "Tre a t m e nt o f 
c h e m i c a l dependenc y an d t he t r e a t m e nt o f 
f a m i l y v i o l e n c e a r e c o n c o m i t a nt i s s u e s 
r e q u i r i n g t h a t b o t h b e a d d r e s s e d , n o t as 
cause an d e f f e c t , bu t r a t h er a s s e p a r a t e 
i s s u e s " . D e t a i l e d p r a c t i c a l i n f o r m a t i o n 
i n c l u d i n g s t r a t e g i e s and s k i l l s f or 
i d e n t i f i c a t i o n , d i a g n o s i s , r e f e r r a l , 
t r e a t m e n t , r e c o v e r y m a i n t e n a n c e , p r o g r e s s 
measurement, an d r e l a p se p r e v e n t i o n w i l l b e 
p r e s e n t e d . 

TARGET AUDIEN CE: H e a l t h P r o f e s s i o n a l s 
i n c l u d i n g s o c i a l w o r k e r s , p s y c h o l o g i s t s , 
c o u n s e l o r s , c l e r g y , and o t h e r s wh o kno w and 
work w i t h p e o p l e fro m f a m i l i e s wher e c h e m i c a l 
dependency o r f a m i l y v i o l e n c e i s h a p p e n i n g. 

CONTINUING EDUCATION CREDITS : T h i s progra m 
i s a p p r o v e d f o r .6 CEU's by t he Maine S t a t e 
B o a r d o f Sub s t a n ce Abus e C o u n s e l o r s . 

ACKNOWLEDGEMENT: T h i s progra m wa s mad e 
p o s s i b l e t h r o u g h t h e c o o p e r a t i on o f Jan e 
H i n s o n , O f f i c e o f S p e c i a l Programs , 
U n i v e r s i t y o f Maine a t M a c h i a s . 
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Family Violenc e an d th e Chemica l Cq^ectio n 

PROGRAM OBJECTIVES: 

By th e en d o f t h i s progra m p a r t i c i p a n t s w i l l 
be a b l e t o : 

1. I d e n t i f y c y c l e s o f n e g l e c t f u l an d 
a b u s i v e r e l a t i o n s h i p s i n the c o n t e x t o f 
d y s f u n c t i o n a l f a m i l y system s ( i n c l u d i n g 
c h e m i c a 1 l y dependen t an d c o - d e p e n d e n t ) . 

2. R e c o g n i z e c l i n i c a l i s s u e s f o r abus e 
v i c t i m s an d th e v i c t i m s o f c h e m i c a l 
dependency o r co-dependency . 

3. D e s c r i b e th e s y n e r g i s t i c a s p e c t s o f 
c h e m i c a l dependenc y an d f a m i l y v i o l e n c e . 

4. Mak e us e o f s t r a t e g i e s f o r 
i d e n t i f i c a t i o n , d i a g n o s is i s, r e f e r r a l s , 
t r e a t m e n t , r e c o v e r y m a i n t e n a n c e an d r e l a p s e 
p r e v e n t i o n . 

PROGRAM FACULTY: 

S a l l y A l l e n B ake r i s Founder an d D i r e c t o r o f 
I n t e r R e f l e c t i o n s , ^ W a t e r v i l i e , Maine . Sh e 
h o l d s a  M a s t e r o f E d u c a t i o n degre e an d i s 
c u r r e n t l y e n r o l l e d a s a  c a n d i d a t e a t th e 
U n i v e r s i t y o f Main e f o r the C e r t i f i c a t e o f 
Advanced S t u d y . S a 1 l y ha s goo d backgroun d i n 
c r i s i s c o u n s e l i n g , d e v e l o p i n g programs , 
i n t e r p r e t i n g t e s t s an d program s t o c l i e n t s . 
She ha s becom e a  n a t i o n a l l y r e c o g n i z e d e x p e r t 
on t h e s u b j e c t o f f a m i l y v i o l e n c e an d th e 
c h e m i c a l c o n n e c t i o n . Som e r e c e n t 
a c c o m p l i s h m e n t s i n c l u d e pu b 1 i c at i on of a n 
a r t i c l e e n t i t l e d " F a m i l y V i o l e n c e an d th e 
C h e m i c a l C o n n e c t i o n : A  Cas e o f Doubl e 
J e o p a r d y , " i n FOCUS o n C h e m i c a l l y Dependen t 
F a m i l i e s magazin e an d th e f u t u r e p u b l i c a t i o n 
o f a  boo k t i t l e d F a m i l y V i o l e n c e an d th e 
C h e m i c a l Conn ect i on ( C o p y r i g h t 198 7 b y I n t e r 
R e f l e c t i o n s ^ ) . 

AGENDA 

8:30 
9:00 

10:15 
10:00 

9:00 
10:15 

10:30 
12:00 

REGISTRATION 
Definitions an d Term s Used 
In Chemical Dependency 
and Codependenc y Issue s 
Sally Baker , M. Ed . 
Break 
Cycles o f Abuse and Neglec t 

(Active/passive) 
Legal/Clinical Definitions 

Roots of Intergenerational 
Behaviors 

Societal/Familial 
(Underlying Dynamics) 

"Second Hand Goods'" Syndrome/ 
"Syndrome Shifts " 

Physical 
Mental (intellectual / 

psychological/ 
emotional 

Spiritual 
Post Traumati c Stres s 
Disorder 

12:00 
1:00 

:00 
:30 

2 :30 
2:45 

2:45 
3:30 

3:30 -  4:0 0 

Lunch 
Personal/Professional/ 
Institutional 

"Victim Blaming " 
Attitudes 

Confrontation/"Empowerment" 
"Syndrome Shifts " -  Stayin g 
'Stuck' - Relapse 
(Attitudes an d Behaviors ) 

Break 
"The Interna l Addictive Drug 
in Famil y Violence " 

A 'System s Approach' t o 
Substance Abuse i n Famil y 
Violence 
Summary and Evaluatio n 

[ 8 8 J 3 ] 

FAMILY VIOLENCE AN D TH E CHEMICA L CONNECTION 
AUGUST 26 , 198 8 

NAME 
( l a s t ) ( f i r s t ) (Degree , MD, RN , ETC ) 

JOB TITL E 

FACILITY/ORGANIZATION 

SERVICE/DEPT 
(VA Employee s Us e S e r v i c e Code , i . e . N u r s i ng 118 ) 

BUSINESS 

ADDRESS 
( s t r e e t , box ) ( c i t y ) ( s t a t e ) ( z i p ) 

TELEPHONE SS N 

(Needed t o c e r t i f y a t t e n d a n c e ) 

OCCUPATIONAL CATEGOR Y (chec k one ) 

VA Employe e D M &  S  (Dept . o f M e d i c i n e &  S u r g e r y ) 

_____ V A Employe e -Non-DM &  S  (V ) Non-V A Employe e ( X I ) 

PARTICIPANT CATEGORY : ( P l e a s e Chec k One ) 

AD-Admini st r at i v e 

A H - A s s o c i a t e d H e a l t h D - D e n t i s t N-Nurs e 

P - P h y s i c i a n N o n - H e a l t h Car e P r o f e s s i o n 

E a r l y R e g i s t r a t i o n : (Fee s r e c e i v e d b y 8/16/88 ) i n c l u d e s 
lunch,breaks an d materials . -  C o n s o r t i u m / S t a t e Employee s 
$25.00. Non-Consort. /Mon-StPte Employees : $30.00 . 

A f t e r E a r l y R e g i s t r a t i o n Deadline : (Fee s r e c e i v e d a f t e r 
8/16/88) include s Lunch , b r e a k s an d m a t e r i a l s . - C o n s o r t i u m : 
$35.00. Non -Consort./Non-State Employees : $40.00 . 

VA PARTICIPANT S ONLY: Mandator y Fe e o f $6.00 , ( i n c l u d e s 
l u n c h , b r e a k s an d m a t e r i a l s ) 

P l e a s e mak e chec k p a y b a l e to  MCHPE (Main e C o n s o r t i u m f or 
H e a l t h P r o f e s s i o n s E d u c a t i o n ) an d m a i l t o th e CHEP O f f i c e 
( 1 1 C ) , VA M &  ROC , Togus , M E 04330 , Refund s g r a n t e d t h r o u g h 
August 16 , 1988 , e x c l u d i n g a  $b,0 0 p r o c e s s i n g f e e . 

Fo r f u r t h e r i n f o r m a t i o n c o n t a c t L a r r y J . Johnson , (207 ) 623-574 4 
or B o Y e r x a , (207 ) 454-214 4 X48 . 

P u r c h a s e o r d e r number s a r e a c c e p t a b l e -



NONTRADITIONAL 
POST-SECONDARY 

EDUCATION 
REFERENCES 

(DRAFT BROCHURE ) 



P l e a s e r e s p o n d t o : 
KAHEC Downeas t 
WCVTI #10 , R i v e r Roa d 
C a l a i s , Main e 0461 9 

A p r i l 30 , 198 8 

Dear C o l l e a g u e : 

T h e r e a r e man y o f u s w o r k i n g i n h e a l t h an d s o c i a l s e r v i c e s i n 
r u r a l Main e wh o nee d an d d e s i r e a c c e s s t o e d u c a t i o n a l p r o g r a m m i n g . 
As a d u l t s , w e f a c e a d d i t i o n a l p r o b l e m s i n o b t a i n i n g a c c e s s t o s u c h 
o p p o r t u n i t i e s i n c l u d i n g g e o t r a n s p o r t a t i o n a l i s o l a t i o n , j o b s , f a m i l i e s 
and communit y r e s p o n s i b i l i t i e s . Th e c h a l l e n g e o f o v e r c o m i n g t h e s e 
o b s t a c l e s i s c e n t r a l b o t h t o s o c i o e c o n o m i c e q u i t y i s s u e s an d t o 
q u a l i t y - o f - s e r v i c e i s s u e s w i t h i n ou r r e g i o n an d s t a t e . W h i l e mos t 
o f o u r l o c a l p o s t - s e c o n d a r y e d u c a t i o n a l i n s t i t u t i o n s hav e becom e 
more s e n s i t i z e d t o th e need s o f th e a d u l t o r n o n t r a d i t i o n a l l e a r n e r , 
t h e i r ow n l i m i t e d r a n g e o f p r o g r a m m a t i c o f f e r i n g s a n d / o r ou r s p a r s e 
p o p u l a t i o n bas e f r e q u e n t l y p r e c l u d e s the m f r o m f u l l y r e s p o n d i n g t o 
the b r o a d rang e o f need s a r t i c u l a t e d f r o m th e communi ty . 

The a t t a c h e d m a t e r i a l s o n n o n t r a d i t i o n a l p o s t - s e c o n d a r y e d u c a t i o n 
were a d a p t e d f r o m a  r e f e r e n c e w o r k - i n - p r o c e s s t h a t I  hav e bee n 
a s s e m b l i n g o v e r th e p a s t fe w months . I t i s m y b e l i e f t h a t c r e a t i v e 
u t i l i z a t i o n o f th e r e s o u r c e s n o t e d c a n , i n p a r t , o f f e r h e a l t h an d 
s o c i a l s e r v i c e w o r k e r s i n o u r e d u c a t i o n a l l y u n d e r s e r v e d r e g i o n a n 
a l t e r n a t i v e r o u t e t o p e r s o n a l an d p r o f e s s i o n a l d e v e l o p m e n t w i t h i n 
an academi c c o n t e x t . M a t e r i a l s o n man y o f th e program s d e s c r i b e d 
a r e a v a i l a b l e f o r r e v i e w a t th e A l t e r n a t i v e E d u c a t i o n R e s o u r c e C e n t e r 
a t on e o f th e K a t a h d i n A r e a H e a l t h E d u c a t i o n C e n t e r o f f i c e s . 

A l t h o u g h muc h o f t h i s e f f o r t stem s f r o m m y ow n i n t e r e s t s an d p e r -
c e p t i o n o f r e g i o n a l n e e d s , I  hav e r e c e i v e d s u p p o r t w h i l e c o m p i l i n g 
t h i s r e s o u r c e p a c k e t f r o m s e v e r a l s o u r c e s . The y i n c l u d e th e K a t a h d i n 
A r e a H e a l t h E d u c a t i o n C e n t e r , th e W a s h i n g t o n C o u n t y V o c a t i o n a l 
T e c h n i c a l I n s t i t u t e , th e A r e a H e a l t h E d u c a t i o n C e n t e r P r o g r a m O f f i c e 
o f th e C o l l e g e o f O s t e o p a t h i c M e d i c i n e a t th e U n i v e r s i t y o f Ne w 
E n g l a n d an d th e O f f i c e o f H e a l t h P r o f e s s i o n s o f th e U . S . P u b l i c H e a l t h 
S e r v i c e / D H H S . 

Any e r r o r s o r o m i s s i o n s a r e s o l e l y m y r e s p o n s i b i l i t y . I  r e q u e s t 
y o u r d i r e c t f e e d b a c k i n e v a l u a t i n g an d i m p r o v i n g t h i s d r a f t , s o t h a t 
the f i n a l p r o d u c t m i g h t b e mor e u s e f u l t o a l l c o n c e r n e d . 

S i n c e r e l y , 

Bo Y e r x a 
Downeast R e g i o n a l C o o r d i n a t o r 

E n c l o s u r e 



N O N T R A D I T I O N A L A N D / O R E X T E R N A L D E C R E E PROGRAM S 

T h e f o l l o w i n g n o n t r a d i t i o n a l o r e x t e r n a l d e g r e e p r o g r a m s a r e a  s a m p l i n g 
o f t h o s e a c c e s s i b l e t o a d u l t s l i v i n g / w o r k i n g i n e d u c a t i o n a l l y u n d e r s e r v e d 
a r e a s . T h e y i n c l u d e p r o g r a m s t h a t c a n b e c o m p l e t e d w i t h o u t e v e r s e t t i n g 
f o o t o n a  c a m p u s ( s u c h a s t h e U n i v e r s i t y o f t h e S t a t e o f Ne w Y o r k o r C h a r t e r 
O a k C o l l e g e ) a n d p r o g r a m s t h a t , w h i l e r e q u i r i n g som e o n - s i t e c l a s s e s , m a k e 
a p r o g r e s s i v e e f f o r t t o a c c o m m o d a t e t h e n e e d s o f t h e a d u l t l e a r n e r ( s u c h 
a s G o d d a r d C o l l e g e a n d t h e U n i v e r s i t y o f M i n n e s o t a ) . A l l s c h o o l s l i s t e d 
a r e a c c r e d i t e d b y t h e a p p r o p r i a t e r e g i o n a l i n s t i t u t i o n a l a c c r e d i t i n g a s s o c i a -
t i o n r e c o g n i z e d b y t h e U . S . D e p a r t m e n t o f e d u c a t i o n , a n d , u n l e s s o t h e r w i s e 
n o t e d , b y t h e a p p r o p r i a t e s p e c i a l i z e d / p r o f e s s i o n a l a c c r e d i t i n g b o d y ( i . e . , 
N a t i o n a l L e a g u e f o r N u r s i n g , C o u n c i l o n S o c i a l W o r k E d u c a t i o n , e t c . ) . 

U N D E R G R A D U A T E PROGRAM S 

C H A R T E R OA K C O L L E G E 
3 4 0 C a p i t a l A v e n u e 
H a r t f o r d , C T 0 6 1 0 6 
( 2 0 3 ) 5 6 6 - 7 2 3 0 

T h i s p r o g r a m w a s e s t a b l i s h e d b y t h e S t a t e o f C o n n e c t i c u t t o s e r v e 
o n l y Ne w E n g l a n d r e s i d e n t s ( u n d e r t h e Ne w E n g l a n d R e g i o n a l C o m p a c t ) . 
A l t h o u g h C h a r t e r O a k h a s a  s m a l l e r s t a f f a n d i s n e w e r t o n o n t r a d i t i o n a l 
e d u c a t i o n t h a n a r e som e o t h e r i n s t i t u t i o n s l i s t e d b e l o w ( s u c h a s E d i s o n 
S t a t e o r t h e U n i v e r s i t y o f t h e S t a t e o f Ne w Y o r k ) , t h e i r B . A . a n d B . S . 
p r o g r a m s a r e e q u i v a l e n t a n d r e q u i r e n o o n - c a m p u s t i m e . 

C I T Y U N I V E R S I T Y 
1 6 6 6 1 N o r t h u p Wa y 
B e l l e v u e , W A 9 8 0 0 8 
( 2 0 6 ) 6 4 3 - 2 0 0 0 

O f f e r s a  n o n - r e s i d e n t i a l B . S . i n H e a l t h C a r e A d m i n i s t r a t i o n v i a 
i n d e p e n d e n t s t u d y . 

E D I S O N S T A T E C O L L E G E 
101 W e s t S t a t e S t r e e t 
T r e n t o n , N J 0 8 6 2 5 
( 6 0 9 ) 9 8 4 - 1 1 5 0 

D e r i v e d i n p a r t f r o m , a n d a s e q u a l l y a c c o m m o d a t i n g a  p r o g r a m a s , t h e 
U n i v e r s i t y o f t h e S t a t e o f Ne w Y o r k , E d i s o n S t a t e C o l l e g e o f f e r s n u m e r o u s 
u n d e r g r a d u a t e d e g r e e s i n t h e a r e a o f h e a l t h / s o c i a l s e r v i c e . T h e y i n c l u d e : 
a n A . S . i n M a n a g e m e n t (Huma n R e s o u r c e s , H e a l t h C a r e ) , P u b l i c a n d S o c i a l 
S e r v i c e s ( C h i l d D e v e l o p m e n t , M e n t a l R e t a r d a t i o n , L e g a l S e r v i c e s , R e h a b i l i t a t i o n 
S e r v i c e s , C o u n s e l i n g ) , a n d R a d i o l o g i c T e c h n o l o g y ; a  B . S . i n A p p l i e d S c i e n c e / 
T e c h n o l o g y ( E n v i r o n m e n t a l S c i e n c e , N u c l e a r M e d i c i n e , R e s p i r a t o r y T h e r a p y ) , 
Human S e r v i c e s ( A r t T h e r a p y , C h i l d D e v e l o p m e n t , C o u n s e l i n g , G e r o n t o l o g y , 
N u t r i t i o n , M E N T A L H e a l t h / R e t a r d a t i o n , P u b l i c / H e a l t h / S o c i a l S e r v i c e s A d m i n i s -
t r a t i o n , S e r v i c e s f o r t h e D e a f ) , N u r s i n g , B u s i n e s s A d m i n i s t r a t i o n ( H e a l t h 
C a r e A d m i n i s t r a t i o n , M a n a g e m e n t ) ; a n d a  B . A . i n P s y c h o l o g y , S o c i o l o g y , L a b o r 
S t u d i e s , o r E n v i r o n m e n t a l S t u d i e s . 



- 2  -

F e r r i s S t a t e C o l l e g e 
C e r h o l z I n s t i t u t e o f L i f e l o n g L e a r n i n g 
B i g R a p i d s , M I 4 9 3 0 7 
( 6 1 6 ) 7 9 6 - 0 4 6 1 e x t . 3 5 4 5 

F e r r i s S t a t e u t i l i z e s p r i o r l e a r n i n g , i n d e p e n d e n t s t u d y a n d t h r e e - w e e k 
summer s e s s i o n s t o w o r k t o w a r d s i t s B . S . d e g r e e s i n e n v i r o n m e n t a l h e a l t h a n d 
h e a l t h s e r v i c e s m a n a g e m e n t . W o r k e x p e r i e n c e i n t h e f i e l d i s r e q u i r e d t o 
a d m i s s i o n . 

C o d d a r d C o l l e g e 
P l a i n f i e l d , V T 0 5 6 6 7 
( 8 0 2 ) 4 5 4 - 8 3 1 1 

F o u n d e d a s a n e x p e r i m e n t i n p r o g r e s s i v e e d u c a t i o n i n 1 9 3 8 , C o d d a r d i s a 
p i o n e e r i n n o n t r a d i t i o n a l p o s t - s e c o n d a r y e d u c a t i o n . I t s c u r r i c u l u m i n c l u d e s 
s o c i a l s t u d i e s , f e m i n i s t s t u d i e s , e n v i r o n m e n t a l s t u d i e s , e d u c a t i o n , o r g a n i z a t i o n a l 
l e a d e r s h i p , p s y c h o l o g y a n d c o u n s e l i n g . T h e G o d d a r d B . A . i s o b t a i n e d v i a a  c o m -
b i n a t i o n o f p r i o r l e a r n i n g , i n d e p e n d e n t s t u d y ( a m i n i m u m o f 2 6 h o u r s p e r w e e k ) a n d 
n i n e - d a y o n - c a m p u s s e s s i o n s a t t h e b e g i n n i n g o f e v e r y s e m e s t e r . 

H . O . M . E . , I n c . 
R u r a l E d u c a t i o n P r o g r a m 
P . O . B o x 1 0 
O r l a n d , M a i n e 0 4 4 7 2 
( 2 0 7 ) 4 6 9 - 7 9 6 1 

H . O . M . E . i s a  m u l t i - f a c e t e d o r g a n i z a t i o n i n v o l v e d i n e c o n o m i c r e c o n s t r u c t i o n 
a n d s o c i a l r e h a b i l i t a t i o n v i a a  v a r i e t y o f p r o g r a m m a t i c i n i t i a t i v e s . T h e R u r a l 
E d u c a t i o n P r o g r a m i s a  c o l l a b o r a t i v e e f f o r t o f H . O . M . E . ' s L e a r n i n g C e n t e r a n d 
U n i t y C o l l e g e i n M a i n e . P a r t i c i p a n t s c a n u t i l i z e t r a n s f e r c r e d i t s , c h a l l e n g e 
e x a m s ( s u c h a s C L E P ) , a s s e s s m e n t o f e x p e r i e n t i a l l e a r n i n g a n d e v e n i n g ( F r i d a y s ) 
c l a s s e s t o o b t a i n a n A . A . i n L i b e r a l S t u d i e s . 

H u s s o n C o l l e g e 
E a s t e r n M a i n e M e d i c a l C e n t e r 
B a c c a l a u r e a t e N u r s i n g D e g r e e 
U p w a r d M o b i l i t y P r o g r a m 
C o l l e g e C i r c l e 
B a n g o r , M a i n e 0 4 4 0 1 
( 2 0 7 ) 9 4 7 - 1 1 2 1 

H u s s o n ' s R N t o B S N p r o g r a m o f f e r s e x p e r i e n c e d R e g i s t e r e d N u r s e s a n o p p o r t u n i t y 
t o u t i l i z e C L E P a n d o t h e r p r o f i c i e n c y e x a m s i n c o n j u n c t i o n w i t h a s f e w a s t h r e e 
o n - c a m p u s c o u r s e s t o o b t a i n t h e i r B S N d e g r e e . A  t o t a l o f 3 0 c r e d i t s m u s t b e 
o b t a i n e d u n d e r t h e a u s p i c e s o f H u s s o n C o l l e g e . 
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S a i n t J o s e p h ' s C o l l e g e 
( N o r t h W i n d h a m , M a i n e ) 
E x t e r n a l D e g r e e S e r v i c e s 
107 C a m p b e l l A v e n u e , S . W . 
PO B o x 1 3 4 8 6 
R o a n o k e , V A 2 4 0 3 4 - 9 9 8 9 
( 8 0 0 - 3 3 6 - 9 6 2 2 ) 

S t . J o s e p h ' s u t i l i z e s c r e d i t t r a n s f e r , c h a l l e n g e e x a m s a n d " c u r r i c u l u m -
r e l a t e d p r i o r l e a r n i n g " i n c o n j u n c t i o n w i t h i n d e p e n d e n t s t u d y a n d a t l e a s t o n e 
o n - c a m p u s t h r e e - w e e k r e s i d e n c y s e s s i o n i n i t s B . S . i n H e a l t h C a r e A d m i n i s t r a t i o n 
a n d B . S . i n P r o f e s s i o n a l A r t s ( c o n c e n t r a t i o n s i n E d u c a t i o n , H e a l t h C a r e A d m i n i s -
t r a t i o n a n d P y s c h o l o g y ) p r o g r a m s . A  m i n i m u m o f 3 9 o f t h e 1 2 8 s e m e s t e r h o u r s 
r e q u i r e d f o r g r a d u a t i o n m u s t b e c o m p l e t e d u n d e r t h e a u s p i c e s o f S a i n t J o s e p h ' s 
C o l l e g e . 

T h e E l e c t r o n i c U n i v e r s i t y 
5 0 5 B e a c h S t r e e t 
S a n F r a n c i s c o , C A 9 4 1 3 3 
( 8 0 0 ) 2 2 5 - 3 2 7 6 

T h e E l e c t r i c U n i v e r s i t y i s a n e d u c a t i o n a l t e l e c o m m u n i c a t i o n s n e t w o r k w h i c h 
a l l o w s a n y o n e w i t h a c c e s s t o a  p e r s o n a l c o m p u t e r a n d a  p h o n e t o c o n n e c t w i t h a 
v a r i e t y o f a c c r e d i t e d c o l l e g e s a n d u n i v e r s i t i e s a r o u n d t h e c o u n t r y . A l t h o u g h 
p r i m a r i l y o r i e n t e d t o b u s i n e s s a d m i n i s t r a t i o n , t h e n e t w o r k d o e s p l u g i n t o A . A . , 
A . S . ( m a n a g e m e n t ) a n d B . A . p r o g r a m s ( a s w e l l a s M B A s ) . T h i s r o u t e t o a  d e g r e e , 
w h i l e f l e x i b l e , w o u l d s e e m a  b i t m o r e e x p e n s i v e t h a n m o s t o f t h e o t h e r u n d e r -
g r a d u a t e p r o g r a m s d e s c r i b e d h e r e . 

U n i v e r s i t y o f M a i n e 
S c h o o l o f N u r s i n g 
C o l l e g e A v e n u e 
O r o n o , M a i n e 0 4 4 6 9 
( 2 0 7 ) 5 8 1 - 1 1 1 0 

U n i v e r s i t y o f M a i n e a t F o r t K e n t 
N u r s i n g P r o g r a m / U S M E x t e n s i on 
P l e a s a n t S t r e e t 
F o r t K e n t , M a i n e 0 4 7 4 3 
( 2 0 7 ) 8 3 4 - 3 1 6 2 

A s p a r t o f t h e U n i v e r s i t y o f M a i n e S y s t e m , b o t h o f t h e s e n u r s i n g p r o g r a m s 
o f f e r a  c o s t - e f f e c t i v e r o u t e f o r R N s i n c e n t r a l a n d n o r t h e r n M a i n e t o c o m p l e t e a 
B S N v i a t h e i r " C h a l l e n g e P r o c e s s " . T h i s i n v o l v e s a s s e s s m e n t o f p r i o r l e a r n i n g , 
c r e d i t t r a n s f e r , c h a l l e n g e e x a m s a n d f l e x i b l e c o u r s e s c h e d u l i n g . 

G R A C E L A N D C O L L E C E 
L a m o n i , I o w a 5 0 1 4 0 
1 - 8 0 0 - 5 3 - R N - B S N , e x t . 3 2 9 

G r a c e l a n d C o l l e g e o f f e r s R N s a n o p p o r t u n i t y t o u t i l i z e c r e d i t t r a n s f e r , 
e v a l u a t i o n o f p r i o r l e a r n i n g / w o r k e x p e r i e n c e , p r o f i c i e n c y e x a m s , g u i d e d 
i n d e p e n d e n t s t u d i e s a n d a t l e a s t t w o t w o - w e e k ( s u m m e r ) r e s i d e n c y s e s s i o n s t o 
e a r n a  B S N d e g r e e . 
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U n i v e r s i t y o f t h e S t a t e o f Ne w Y o r k 
R e g e n t s C o l l e g e P r o g r a m s 
C u l t u r a l E d u c a t i o n C e n t e r 
A l b a n y , N Y 1 2 2 3 0 
( 5 1 8 ) 4 7 4 - 3 7 0 3 

T h e o l d e s t s t a t e e d u c a t i o n a l a g e n c y a n d t h e l a r g e s t s t u d e n t b o d y o f a n y 
e x t e r n a l d e g r e e p r o g r a m i n t h e U . S . , t h e U n i v e r s i t y o f f e r s n o c o u r s e s o f i t s 
own b u t u t i l i z e s c r e d i t t r a n s f e r / b a n k i n g , c h a l l e n g e e x a m s o f a l l t y p e s , a n d 
a s s e s s m e n t o f e x p e r i e n t i a l l e a r n i n g f o r a c a d e m i c c r e d i t . H e a l t h / s o c i a l s e r v i c e 
r e l a t e d d e g r e e s i n c l u d e a  B . S . w i t h a  m a j o r i n n u r s i n g a n d a  B . A . w i t h c o n c e n -
t r a t i o n s i n s o c i o l o g y a n d p s y c h o l o g y . P o s s i b l y t h e b e s t a n d m o s t c o s t - e f f e c t i v e 
a c c r e d i t e d d e g r e e p r o g r a m t h a t r e q u i r e s n o t i m e s p e n t o n c a m p u s ( e x c e p t f o r a 
o n e - w e e k c l i n i c a l a s s e s s m e n t s e s s i o n f o r n u r s i n g ) . 

A D D I T I O N A L N O N T R A D I T I O N A L B A C H E L O R S PROGRAM S O F P O S S I B L E I N T E R E S T I N C L U D E : 

S k i d m o r e C o l l e g e 
U n i v e r s i t y W i t h o u t W a l l s 
S a r a t o g S p r i n g s , N Y 1 2 8 6 6 
( 5 1 8 ) 5 8 4 - 5 0 0 0 e x t . 2 2 9 5 

A c a d i a U n i v e r s i t y 
W o l f v i l l e , N o v a S c o t i a BO P 1 X 0 
( 9 0 2 ) 5 4 2 - 2 2 0 1 

B u r l i n g t o n C o l l e g e 
95 N o r t h A v e n u e 
B u r l i n g t o n , V T 0 5 4 0 1 
( 8 0 2 ) 8 6 2 - 9 6 1 6 

W e s t e r n I l l i n o i s U n i v e r s i t y 
B O G / B A P r o g r a m 
5 H o r r a b i n H a l l 
M a c o m b , I L 6 1 4 5 5 - 1 3 9 5 
( 3 0 9 ) 2 9 8 - 1 9 2 9 

U n i v e r s i t y o f I o w a 
C e n t e r f o r C r e d i t P r o g r a m s 
W400 S e a s h o r e H a l l 
I o w a C i t y , I A 5 2 2 4 2 

U n i v e r s i t y o f M a r y l a n d 
C o l l e g e P a r k , M a r y l a n d 1 0 7 4 2 
( 3 0 1 ) 4 5 4 - 2 7 6 5 

I n d i a n a U n i v e r s i t y 
E x t e r n a l D e g r e e P r o g r a m 
D i v i s i o n o f E x t e n d e d s t u d i e s 
6 2 0 U n i o n D r i v e 
I n d i a n a p o l i s , I N 4 6 2 0 5 
( 3 1 7 ) 9 2 3 - 1 3 2 1 

O h i o U n i v e r s i t y 
E x t e r n a l S t u d e n t P r o g r a m 
3 0 1 T u p p e r H a l l 
A t h e n s , O h i o 4 7 5 0 1 
( 8 0 0 ) 3 4 2 - 4 7 9 1 

U n i v e r s i t y o f A l a b a m a 
New C o l l e g e / E x t e r n a l D e g r e e P r o g r a m s 
P . O . D r a w e r E D 
U n i v e r s i t y , A L 3 5 4 8 6 
( 2 0 5 ) 3 4 8 - 6 0 0 0 

U n i v e r s i t y o f M i n n e s o t a 
U n i v e r s i t y W i t h o u t W a l l s 
2 0 1 W e s t b r o o k H a l l 
M i n n e a p o l i s , M N 5 5 4 5 5 
( 6 1 2 ) 3 7 3 - 3 9 1 9 

L e s l e y C o l l e g e 
I n d e p e n d e n t S t u d y D e g r e e P r o g r a m 
29 E v e r e t t S t r e e t 
C a m b r i d g e , M A 0 2 2 3 8 - 9 9 9 0 

U n i v e r s i t y o f M a i n e ( O r o n o ) 
O f f i c e o f t h e D e a n 
N o n t r a d i t i o n a l S t u d e n t P r o g r a m 
O r o n o , M a i n e 0 4 4 7 3 
( 2 0 7 ) 5 8 1 - 1 4 0 6 



- 5  -

I N D E P E N D E N T S T U D Y PROGRAM S 

A s e l e c t i o n o f c o l l e g e u n d e r g r a d u a t e c o r r e s p o n d e n c e a n d i n d e p e n d e n t 
s t u d i e s p r o g r a m s a r e l i s t e d h e r e . Y o u ma y w r i t e o r c a l l t h e m f o r t h e i r c a t a l o g . 
T h e y m a y o r ma y n o t o f f e r d e g r e e s e n t i r e l y v i a i n d e p e n d e n t s t u d y . 

I N S T I T U T I O N S 

B R I G H A M YOUN G U N I V E R S I T Y 
I n d e p e n d e n t S t u d y 
2 0 6 H a r m o n C o n t i n u i n g E d . B u i l d i n g 
P r o v o , U t a h 8 4 6 0 2 
( 8 0 1 ) 3 7 8 - 2 8 6 8 

U N I V E R S I T Y O F C A L I F O R N I A 
I n d e p e n d e n t S t u d y , D e p a r t m e n t N N 
2 2 2 3 F u l t o n S t r e e t 
B e r k l e y , C a l i f o r n i a 9 4 7 2 0 
( 4 1 5 ) 6 4 2 - 4 1 2 4 

U N I V E R S I T Y O F F L O R I D A 
D i v i s i o n o f C o n t i n u i n g E d u c a t i o n 
1 9 3 8 W e s t U n i v e r s i t y A v e n u e , R o o m 1 
G a i n e s v i l l e , F l o r i d a 3 2 6 0 3 
( 9 0 4 ) 3 9 2 - 1 7 1 1 

U N I V E R S I T Y O F G E O R G I A 
G e o r g i a C e n t e r f o r C o n t i n u i n g E d u c a t i o n 
A t h e n s , G e o r g i a 3 0 6 0 2 
( 4 0 4 ) 5 4 2 - 3 2 4 3 

I N D I A N A U N I V E R S I T Y 
I n d e p e n d e n t S t u d y P r o g r a m 
Owen H a l l 0 0 1 
B l o o m i n g t o n , I n d i a n a 4 7 4 0 5 
( 8 1 2 ) 3 3 5 - 3 6 9 3 

L O U I S I A N A S T A T E U N I V E R S I T Y 
I n d e p e n d e n t S t u d y b y C o r r e s p o n d e n c e 
B a t o n R o u g e , L o u i s i a n a 7 0 8 0 3 
( 5 0 4 ) 3 8 8 - 3 1 7 1 

OHIO U N I V E R S I T Y 
I n d e p e n d e n t S t u d y D i v i s i o n 
T u p p e r H a l l 3 0 3 
A t h e n s , O h i o 4 5 7 0 1 
( 6 1 4 ) 5 9 4 - 6 7 2 1 

P E N N S Y L V A N I A S T A T E U N I V E R S I T Y 
D e p a r t m e n t o f I n d e p e n d e n t S t u d y b y 

C o r r e s p o n d e n c e 
128 M i t c h e l l B u i l d i n g 
U n i v e r s i t y P a r k , P e n n s y l v a n i a 1 6 8 0 2 

U N I V E R S I T Y O F I L L I N O I S 
G u i d e d I n d i v i d u a l S t u d y D i v i s i o n 
1 0 4 A I l l i n i H a l l 
7 2 5 S o u t h W r i g h t S t r e e t 
C h a m p a i g n , I l l i n o i s 6 1 8 2 0 
( 2 1 7 ) 3 3 3 - 1 3 2 1 ( e x t . 3 7 5 8 ) 

U N I V E R S I T Y O F IOW A 
G u i d e d C o r r e s p o n d e n c e S t u d y 
W400 S e a s h o r e H a l l 
I o w a C i t y , I o w a 5 2 2 4 2 
( 3 1 9 ) 3 3 5 - 3 5 0 0 

U N I V E R S I T Y O F K A N S A S 
D i v i s i o n o f C o n t i n u i n g E d u c a t i o n 
L a w r e n c e , K a n s a s 6 6 0 4 5 
( 9 1 3 ) 8 6 4 - 4 7 9 2 

U N I V E R S I T Y O F K E N T U C K Y 
I n d e p e n d e n t s t u d y P r o g r a m 
R o o m 1 , F r a z e e H a l l 
L e x i n g t o n , K e n t u c k y 4 0 5 0 6 
( 6 0 6 ) 2 5 7 - 3 4 6 6 

U N I V E R S I T Y O F M I N N E S O T A 
D e p a r t m e n t o f I n d e p e n d e n t S t u d y 
4 5 W e s t b r o o k H a l l 
77 P l e a s a n t S t r e e t 
M i n n e a p o l i s , M i n n e s o t a 5 5 4 5 5 
( 6 1 2 ) 3 7 3 - 3 2 5 6 

U N I V E R S I T Y O F W I S C O N S I N - E X T E N S I O N 
I n d e p e n d e n t s t u d y D i v i s i o n 
4 3 2 N o r t h L a k e S t r e e t 
M a d i s o n , W i s c o n s i n 5 3 7 0 6 
( 6 0 8 ) 2 6 3 - 2 0 5 5 
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O P E N C O L L E G E 
R y e r s o n P o l y t e c h n i c a l I n s t i t u t e 
2 9 7 V i c t o r i a S t r e e t 
T o r o n t o , O n t a r i o M5B1W 1 
( 4 1 6 ) 5 9 5 - 0 4 8 5 

U N I V E R S I T Y O F G U E L P H 
D i s t a n c e E d u c a t i o n D i v i s i o n 
1 5 3 J o h n s o n H a l l 
G u e l p h , O n t a r i o N I G 2W 1 
( 5 1 9 ) 8 2 4 - 1 3 3 0 

U N I V E R S I T E L A U R E N T I E N N E * 
C e n t r e f o r C o n t i n u i n g E d u c a t i o n 

a n d P a r t - T i m e S t u d i e s 
R a m s e y L a k e R o a d 
S u d b u r y , O n t a r i o B 3 E 2 C 6 
( 7 0 5 ) 6 7 5 - 1 1 5 1 , e x t . 5 0 0 

T H E U N I V E R S I T Y O F OTTAW A * 
T h e S e r v i c e f o r C o n t i n u i n g E d u c a t i o n 
5 O s g o o d e 
O t t a w a , O n t a r i o K I N 6N 5 
( 6 1 3 ) 5 6 4 - 4 2 6 3 

U N I V E R S I T Y O F WATERLO O 
C o r r e s p o n d e n c e O f f i c e 
W a t e r l o o , O n t a r i o N2 1 3G 1 
( 5 1 9 ) 8 8 8 - 4 0 5 0 

U N I V E R S I T Y O F S A S K A T C H E W A N 
D i v i s i o n o f E x t e n s i o n a n d C o m m u n i t y R e l a t i o n s 
S a s k a t o o n , S a s k a t c h e w a n S 7 N 0W 0 
( 3 0 6 ) 9 6 6 - 5 5 6 2 

U N I V E R S I T Y O F NE W B R U N S W I C K 
E x t e n s i o n a n d Summe r S e s s i o n 
PO B o x 4 4 0 0 
F r e d e r i c t o n , Ne w B r u n s w i c k E 3 B 5 A 3 
( 5 0 6 ) 4 5 3 - 4 6 4 6 

S I M O N F R A S E R U N I V E R S I T Y 
C e n t r e f o r D i s t a n c e E d u c a t i o n 
B u r n a b y , B r i t i s h C o l u m b i a V 5 A 1 S 6 
( 6 0 4 ) 2 9 1 - 3 5 2 4 

U N I V E R S I T Y O F B R I T I S H C O L U M B I A 
G u i d e d I n d e p e n d e n t S t u d y P r o g r a m m e 
L i b r a r y C e n t r e , 2 2 0 6 E a s t M a l l 
V a n c o u v e r , B r i t i s h C o l u m b i a V 6 T 1Z 8 
( 6 0 4 ) 2 2 4 - 3 2 1 4 

U N I V E R S I T Y O F V I C T O R I A 
U n i v e r s i t y E x t e n s i o n 
PO B o x 1 7 0 0 
V i c t o r i a , B r i t i s h C o l u m b i a V8 W 2 Y 2 
( 6 0 4 ) 7 2 1 - 8 4 5 1 

* c o u r s e s a v a i l a b l e i n F r e n c h . 
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G R A D U A T E PROGRAM S 

A N T I O C H U N I V E R S I T Y 
A n t i o c h I n t e r n a t i o n a l 
Y e l l o w S p r i n g s , O h i o 4 5 3 8 7 
( 5 1 3 ) 7 6 7 - 2 6 6 1 

A n t i o c h o f f e r s i n d i v i d u a l l y d e s i g n e d n o n - r e s i d e n t i a l M . A . p r o g r a m s i n 
n u m e r o u s a r e a s , i n c l u d i n g p s y c h o l o g y a n d m a n a g e m e n t . 

A N T I O C H U N I V E R S I T Y 
A n t i o c h Ne w E n g l a n d G r a d u a t e S c h o o l 
R o x b u r y S t r e e t 
K e e n e , Ne w H a m p s h i r e 0 3 4 3 1 
( 6 0 3 ) 3 5 7 - 3 1 2 2 

A n t i o c h Ne w E n g l a n d o f f e r s a  v a r i e t y o f g r a d u a t e d e g r e e s i n O r g a n i z a t i o n 
a n d M a n a g e m e n t ( H . S . A . , M . S . ) , e d u c a t i o n ( M . E d . ) , P s y c h o l o g y ( M . A . — C o u n s e l i n g 
P s y c h o l o g y , D a n c e M o v e m e n t T h e r a p y ; M . E d . — G u i d a n c e a n d c o u n s e l i n g ; P s y . D — 
C l i n i c a l P s y c h o l o g y ) . S t u d e n t s m u s t a t t e n d c l a s s e s o n e d a y a  w e e k , w e e k e n d 
w o r k s h o p s a n d u n d e r t a k e s u p e r v i s e d i n d e p e n d e n t s t u d y . 

C E N T R A L M I C H I G A N U N I V E R S I T Y 
I n s t i t u t e f o r P e r s o n a l a n d C a r e e r D e v e l o p m e n t 
M o u n t P l e a s a n t , M i c h i g a n 4 8 8 5 9 
( 5 1 7 ) 7 7 4 - 3 8 6 6 

C e n t r a l M i c h i g a n U n i v e r s i t y o f f e r s a n M . S . i n A d m i n i s t r a t i o n a n d a  M . A . 
i n E d u c a t i o n t a r g e t e d a t i n d i v i d u a l s w o r k i n g i n h e a l t h c a r e a n d p o s t - s e c o n d a r y 
e d u c a t i o n a l ( e s p e c i a l l y c o m m u n i t y c o l l e g e ) s e t t i n g s . P r o g r a m u t i l i z e s p r i o r 
l e a r n i n g c r e d i t , t r a n s f e r c r e d i t , i n d e p e n d e n t s t u d y a n d s h o r t c o u r s e s o f f e r e d 
r e g i o n a l l y t h r o u g h o u t t h e U . S . 

C O L U M B I A U N I V E R S I T Y 
T e a c h e r s C o l l e g e 
B o x 5 0 
New Y o r k , Ne w Y o r k 1 0 0 2 7 
( 2 1 2 ) 6 7 8 - 3 7 6 0 

T e a c h e r s C o l l e g e o f f e r s a  D o c t o r o f E d u c a t i o n w i t h e m p h a s i s o n a d u l t / 
c o m m u n i t y e d u c a t i o n , v i a i t s A E G I S p r o g r a m , w h i c h u t i l i z e s i n d i v i d u a l s t u d y , 
m o n t h l y o n e - d a y o n - c a m p u s s e m i n a r s a n d t w o t h r e e - w e e k s u m m e r s e s s i o n s . 

E M P I R E S T A T E C O L L E G E 
S t a t e U n i v e r s i t y o f Ne w Y o r k 
2 U n i o n A v e n u e 
S a r a t o g a S p r i n g s , Ne w Y o r k 1 2 8 6 6 
( 5 1 8 ) 5 8 7 - 2 1 0 0 

E m p i r e S t a t e o f f e r s a n M . A . i n p o l i c y s t u d i e s c o n c e n t r a t i n g o n e i t h e r 
c u l t u r e , l a b o r o r b u s i n e s s . T h e p r o g r a m i n v o l v e s a  s h o r t r e s i d e n c y a t t h e 
s t a r t o f e a c h t r i m e s t e r a n d g u i d e d i n d e p e n d e n t s t u d y . 
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F I E L D I N G I N S T I T U T E 
2112 S a n t a B a r b a r a S t r e e t 
S a n t a B a r b a r a , C a l i f o r n i a 9 3 1 0 5 
( 8 0 5 ) 6 8 7 - 1 0 9 9 

A l t h o u g h o n l y a n i n i t i a l f i v e - d a y p l a n n i n g s e m i n a r i s r e q u i r e d " o n - c a m p u s " , 
F i e l d i n g f u n c t i o n s m u c h l i k e a  E u r o p e a n u n i v e r s i t y , a w a r d i n g i t s d e g r e e s o n t h e 
b a s i s o f s t r i n g e n t c o m p r e h e n s i v e e x a m s f o l l o w i n g t w o t o f i v e - y e a r p e r i o d s o f 
s t u d y . P r o g r a m s a n d d e g r e e s o f f e r e d a r e i n c l i n i c a l , c o u n s e l i n g o r o r g a n i z a t i o n a l 
p s y c h o l o g y ( M . A . , P h . D . , P s y . D . ) a n d i n h u m a n a n d o r g a n i z a t i o n a l d e v e l o p m e n t 
( M . A . , P h . D . , E d . D . , D . H . S . ) . 

I N S T I T U T E FO R S O C I A L E C O L O G Y 
G . C . / I . S . E . M a s t e r ' s P r o g r a m 
P . O . B o x 3 8 4 
R o c h e s t e r , V e r m o n t 0 5 7 6 7 

T h e I n s t i t u t e , i n c o n j u n c t i o n w i t h G o d d a r d C o l l e g e , o f f e r s a n M . A . i n 
S o c i a l E c o l o g y . T h i s d e g r e e r e q u i r e s a t l e a s t o n e f o u r - w e e k s u m m e r s e s s i o n 
w i t h t h e I n s t i t u t e , s e v e r a l 8 - 1 0 d a y s e s s i o n s a t G o d d a r d , i n d e p e n d e n t s t u d y , 
a n d a  s i g n i f i c a n t p r o j e c t o r t h e s i s . 

L E S L E Y C O L L E G E G R A D U A T E SCHOO L 
I n d e p e n d e n t S t u d y D e g r e e P r o g r a m 
A d v a n c e d G r a d u a t e S t u d y &  R e s e a r c h D i v i s i o n 
2 9 E v e r e t t S t r e e t 
C a m b r i d g e , M a s s a c h u s e t t s 0 2 2 3 8 - 2 7 9 0 
( 6 1 7 ) 8 6 8 - 9 6 0 0 

L e s l e y a l l o w s m o t i v a t e d s t u d e n t s t o d e v e l o p a n i n d i v i d u a l i z e d a l t e r n a t i v e 
p r o g r a m l e a d i n g t o a n M . A . , a n M . E d , o r a  C . A . G . S . , u t i l i z i n g c o u r s e s , 
i n d e p e n d e n t s t u d y , d i r e c t e d r e a d i n g s , f i e l d w o r k , i n t e r n s h i p s a n d a  m a j o r 
p r o j e c t o r p a p e r ( w h i c h ma y r e s e m b l e a  t h e s i s ) . T h e y a l s o o f f e r a  l o n g d i s t a n c e 
p r o g r a m l e a d i n g t o a n M . S . i n m a n a g e m e n t w i t h a n e m p h a s i s o n t h e m a n a g e m e n t 
o f s u b s t a n c e a b u s e s e r v i c e s . 

L O M A L I N D A U N I V E R S I T Y 
S c h o o l o f H e a l t h 
O f f i c e o f E x t e n d e d P r o g r a m s 
L o m a L i n d a , C a l i f o r n i a 9 2 3 5 0 
( 8 0 0 ) 8 5 4 - 5 6 6 1 

L o m a L i n d a o f f e r s a  n o n - r e s i d e n t i a l M a s t e r s o f P u b l i c H e a l t h p r o g r a m 
b a s e d o n 3 - 4 d a y c l a s s e s h e l d f o u r t i m e s a  y e a r . T h e f u l l p r o g r a m r e q u i r e s 
2 - 3 y e a r s t o c o m p l e t e , a n d i s p r e s e n t l y b e i n g o f f e r e d i n M a i n e ( R i v e r v i e w 
M e m o r i a l H o s p i t a l , B r u n s w i c k , ( 2 0 7 ) 7 2 9 - 1 6 4 1 , e x t . 2 1 1 ) . 

NEW H A M P S H I R E C O L L E G E 
G r a d u a t e P r o g r a m s i n C E D / I C D 
2 5 0 0 N o r t h R i v e r R o a d 
M a n c h e s t e r , Ne w H a m p s h i r e 0 3 1 0 4 
( 6 0 3 ) 6 4 4 - 3 1 0 3 / 6 6 8 - 2 2 1 1 

N e w H a m p s h i r e C o l l e g e o f f e r s a n a c c r e d i t e d f o u r - t r i m e s t e r ( 1 6 m o n t h ) 
M a s t e r s i n C o m m u n i t y a n d E c o n o m i c D e v e l o p m e n t ( c o m m u n i t y o r g a n i z i n g / e c o n o m i c 
d e v e l o p m e n t ) p r o g r a m c o m b i n i n g i n d e p e n d e n t s t u d y , i n t e r n s h i p s o r " m a j o r p r o j e c t s " 
( w h i c h ma y r e s e m b l e a  t h e s i s ) , a n d m o n t h l y t h r e e - d a y o n - c a m p u s c l a s s e s . 
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NOVA U N I V E R S I T Y 
3 3 0 1 C o l l e g e A v e n u e 
F o r t L a u d e r d a l e , F l o r i d a 3 3 3 1 4 
( 3 0 5 ) 4 7 5 - 7 5 8 0 

N o v a o f f e r s M a s t e r s ( M . A . , M . P . A . ) a n d d o c t o r a l ( P h . D . , P s y . D . , E d . D . ) 
p r o g r a m s i n h u m a n s e r v i c e s , i n f o r m a t i o n s c i e n c e , e d u c a t i o n , p s y c h o l o g y , m a n a g e -
m e n t a n d a d m i n i s t r a t i o n v i a i n d e p e n d e n t s t u d y , m o n t h l y r e g i o n a l s t u d y g r o u p 
m e e t i n g s a n d 2 - 3 o n e - w e e k r e s i d e n c i e s . 

S A I N T M A R Y ' S C O L L E G E 
W i n o n a , M i n n e s o t a 5 5 9 8 7 
( 5 0 7 ) 4 5 2 - 4 4 3 0 

S t . M a r y ' s o f f e r s M . A . p r o g r a m s i n e d u c a t i o n a n d h u m a n d e v e l o p m e n t t h a t 
r e q u i r e a s l i t t l e a s a  w e e k o n c a m p u s . L e a r n i n g i s v i a i n d e p e n d e n t s t u d y a n d 
r e q u i r e d p a r t i c i p a t i o n i n a  r e g i o n a l l e a r n i n g / s t u d y c l u s t e r t h a t m e e t s p e r i o d i -
c a l l y ( o n e o f w h i c h o p e r a t e s o u t o f t h e B o s t o n a r e a ) . 

S A Y B R O O K I N S T I T U T E 
1 7 7 2 V a l l e j o S t r e e t 
S a n F r a n c i s c o , C a l i f o r n i a 9 4 1 2 3 
( 4 1 5 ) 4 4 1 - 5 0 3 4 

S a y b r o o k o f f e r s M . A . a n d P h . D . d e g r e e s i n huma n s c i e n c e a n d p s y c h o l o g y 
v i a i n d e p e n d e n t s t u d y , b r i e f r e s i d e n c i e s , a n d c o m p l e t i o n o f a  t h e s i s o r 
d i s s e r t a t i o n . 

SONOMA S T A T E U N I V E R S I T Y 
1 8 0 1 E a s t C o t a t i A v e n u e 
R o h n e r t P a r k , C a l i f o r n i a 9 4 9 2 8 
( 7 0 7 ) 6 6 4 - 2 4 1 1 

S o n o m a o f f e r s w o r k i n g p r o f e s s i o n a l s w i t h a n u n d e r g r a d u a t e d e g r e e i n 
p s y c h o l o g y a n d a p p r o p r i a t e w o r k e x p e r i e n c e , a n e x t e r n a l M . A . i n p s y c h o l o g y t h a t 
i s b a s e d o n i n d e p e n d e n t s t u d y , f i e l d w o r k a n d r e s e a r c h . A l t h o u t h n o o n - c a m p u s 
s t u d y i s r e q u i r e d , " p e r i o d i c " m e e t i n g s / i n t e r a c t i o n w i t h a  f a c u l t y a d v i s o r a r e 
a v i t a l p a r t o f t h e i r p r o g r a m . 

S Y R A C U S E U N I V E R S I T Y 
I n d e p e n d e n t S t u d y D e g r e e P r o g r a m s 
6 1 0 E a s t F a y e t t e S t r e e t 
S y r a c u s e , Ne w Y o r k 1 3 2 0 2 

S y r a c u s e o f f e r s a  M a s t e r o f S o c i a l S c i e n c e d e g r e e t h a t e n t a i l s 2 - 3 y e a r s 
o f i n d e p e n d e n t s t u d y a n d t w o 1 4 - d a y summe r r e s i d e n c i e s . 

T H E A M E R I C A N C O L L E G E 
G r a d u a t e S t u d i e s D e p a r t m e n t 
2 7 0 B r y n M a w r A v e n u e 
B r y n M a w r , P e n n s y l v a n i a 1 9 0 1 0 
( 2 1 5 ) 8 9 6 - 4 5 2 1 

T h e A m e r i c a n C o l l e g e o f f e r s M . S . p r o g r a m s i n m a n a g e m e n t a n d f i n a n c i a l 
s e r v i c e s t h a t c a n b e c o m p l e t e d b y i n d e p e n d e n t s t u d y w i t h a s l i t t l e a s o n e t w o -
w e e k r e s i d e n c y . 
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T H E A M E R I C A N U N I V E R S I T Y 
I n s t i t u t e f o r Huma n R e s o u r c e D e v e l o p m e n t 
A U / N T L I HR D P r o g r a m 
2 1 5 W a r d C i r c l e B u i l d i n g 
W a s h i n g t o n , D . C . 2 0 0 3 7 
( 2 0 2 ) 8 8 5 - 6 2 0 6 

A j o i n t e f f o r t o f T h e A m e r i c a n U n i v e r s i t y a n d t h e N a t i o n a l T r a i n i n g L a b s 
I n s t i t u t e r e s u l t s i n t h i s M . S . i n h u m a n r e s o u r c e d e v e l o p m e n t p r o g r a m . T h e 
d e g r e e r e q u i r e s 3 6 g r a d u a t e h o u r s , w h i c h a r e e a r n e d b y t a k i n g 1 2 s i x - d a y c o u r s e s , 
i n c l u d i n g t r a i n i n g d e s i g n , o r g a n i z a t i o n a l d e v e l o p m e n t , f i n a n c i a l m a n a g e m e n t , 
l e a d e r s h i p a n d g r o u p d y n a m i c s . Som e c o u r s e s a r e a v a i l a b l e o n t h r e e - d a y w e e k e n d s , 
m a n y o f t h e m a t t h e N T L f a c i l i t y i n B e t h e l , M a i n e . 

T H E U N I O N 
P r o v i d e n t B u i l d i n g 
S e v e n t h a n d V i n e , P O B o x 8 5 3 1 5 
C i n c i n n a t i , O h i o 4 5 2 0 1 
( 5 1 3 ) 6 2 1 - 6 4 4 4 

T h e U n i o n G r a d u a t e S c h o o l f o r E x p e r i m e n t i n g C o l l e g e s a n d U n i v e r s i t i e s w a s 
f o u n d e d b y t e n c o l l e g e a n d u n i v e r s i t y p r e s i d e n t s i n 1 9 6 4 a s a n e d u c a t i o n a l 
r e s e a r c h a n d e x p e r i m e n t a t i o n o r g a n i z a t i o n . O v e r t h e p a s t t w o d e c a d e s , t h e U n i o n 
h a s g a i n e d a n a d d i t i o n a l t w e n t y a c a d e m i c i n s t i t u t i o n a l a f f i l i a t e s a n d r e c o g n i t i o n 
a s a  n a t i o n a l l e a d e r i n d e v e l o p i n g a n d i m p l e m e n t i n g a l t e r n a t i v e p r o g r a m s i n 
h i g h e r e d u c a t i o n f o r t h e m o t i v a t e d a d u l t l e a r n e r . T h e i r P h . D . i s e a r n e d v i a 
p r i o r l e a r n i n g , a  1 0 - d a y e n t r y c o l l o q u i u m , a t l e a s t t h r e e 5 - d a y s e m i n a r s , a t 
l e a s t 1 0 p e e r ( g r o u p ) s t u d y ( m e t h o d o l o g y ) d a y s , p e r i o d i c m e e t i n g s a s r e q u i r e d 
w i t h a  d o c t o r a l c o m m i t t e e , a n d i n d e p e n d e n t s t u d y r e s u l t i n g i n a  P r o j e c t 
D e m o n s t r a t i n g E x c e l l e n c e ( w h i c h ma y b e a  d i s s e r t a t i o n o r m a y t a k e o t h e r f o r m s ) . 

U N I V E R S I T Y O F C I N C I N N A T I 
C o l l e g e o f D e s i g n , a r t h i t e c t u r e , a r t &  P l a n n i n g 
S c h o o l o f P l a n n i n g , M L #1 6 
C i n c i n a t i , O h i o 4 5 2 2 1 
( 5 1 3 ) 4 7 5 - 2 5 4 4 

T h e U n i v e r s i t y o f C i n c i n n a t i h a s l o n g o f f e r e d a  h i g h l y r e g a r d e d M a s t e r s 
i n c o m m u n i t y p l a n n i n g d e g r e e a n d n o w o f f e r s , o n a  n o n - r e s i d e n t i a l b a s i s , a 
M a s t e r o f S c i e n c e i n h e a l t h p l a n n i n g a n d a d m i n i s t r a t i o n . T h e p r o c e s s i n v o l v e s 
i n d e p e n d e n t s t u d y ( w h i c h p r i m a r i l y i n v o l v e s L e a r n i n g R e s o u r c e U n i t s , a  s e r i e s 
o f o n e - c r e d i t c o r r e s p o n d e n c e " s h o r t c o u r s e s " ) , q u a r t e r l y t w o - d a y p e e r m e e t i n g s 
i n r e g i o n a l " c l u s t e r s " , c o u r s e w o r k a t o t h e r ( l o c a l ) u n i v e r s i t i e s , a n d a 
" c o m p r e h e n s i v e p r o j e c t " . 
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UNIVERSITY O F MINNESOT A 
S c h o o l o f P u b l i c H e a l t h 
Independent S t u d y Program s 
2642 U n i v e r s i t y A v e n u e , 2n d F l o o r 
S t . P a u l , M i n n e s o t a 5511 4 
(612) 624-1411 /154 4 

The I n d e p e n d e n t S tud y Progra m f o r A m b u l a t o r y C a r e A d m i n i s t r a t o r s ( I S P / A C A ) 
o f f e r e d t h r o u g h th e U n i v e r s i t y o f M i n n e s o t a a l l o w s abou t 5 0 h e a l t h p r o f e s s i o n a l s 
e a c h y e a r t o w o r k , a t a  d i s t a n c e , o n a  M a s t e r o f p u b l i c h e a l t h ( a d m i n i s t r a t i o n ) 
o r a  M a s t e r o f h o s p i t a l a d m i n i s t r a t i o n ( h o s p i t a l an d h e a l t h c a r e a d m i n i s t r a t i o n ) 
d e g r e e . 

The p r o g r a m r e q u i r e s a t l e a s t t h r e e on-campu s summe r s e s s i o n s , g u i d e d 
i n d e p e n d e n t s t u d y , c l i n i c a l p r e c e p t o r s h i p s , p e r i o d i c r e g i o n a l s e m i n a r s , a l l o f 
w h i c h ca n r e s u l t i n 5 5 q u a r t e r c r e d i t s . O f th e r e m a i n i n g 1 5 q u a r t e r c r e d i t s 
r e q u i r e d f o r e i t h e r m a s t e r s d e g r e e s , a t l e a s t 9  mus t b e e a r n e d a t th e U n i v e r s i t y 
o f M i n n e s o t a . C o n c e n t r a t i o n s a r e a v a i l a b l e i n a m b u l a t o r y c a r e , h o s p i t a l / h e a l t h 
c a r e , l o n g t e r m c a r e , m e n t a l h e a l t h , n u t r i t i o n s e r v i c e s an d n u r s i n g / p a t i e n t c a r e . 

UNIVERSITY O F NORT H CAROLIN A A T CHAPE L H I L L 
S c h o o l o f P u b l i c H e a l t h 
Department o f H e a l t h P o l i c y &  A d m i n i s t r a t i on 
263 Rosena n B u i l d i n g #201 H 
C h a p e l H i l l , N o r t h C a r o l i n a 2751 4 

The U n i v e r s i t y o f N o r t h C a r o l i n a a t C h a p e l H i l l o f f e r s on e o f th e mos t 
r e s p e c t e d M a s t e r s o f p u b l i c h e a l t h d e g r e e s i n th e U . S . , w h i c h i s a v a i l a b l e v i a 
i t s n o n - r e s i d e n t i a l r e g i o n a l m a s t e r ' s d e g r e e p r o g r a m f o r w o r k i n g h e a l t h p r o -
f e s s i o n a l s an d a d m i n i s t r a t o r s . O f th e r e q u i r e d 3 9 s e m e s t e r h o u r s , u p t o 12  ma y 
be t r a n s f e r r e d f r o m a p p r o p r i a t e program s an d u p t o a n o t h e r 1 5 ma y b e e a r n e d v i a 
i n d e p e n d e n t s t u d y . Th e b a l a n c e mus t b e e a r n e d b y p a r t i c i p a t i n g i n 5 -da y s e s s i o n s 
and a t l e a s t t h r e e 6-wee k summe r s e s s i o n s i n r e s i d e n c e . 

UNIVERSITY O F TEXA S A T E L PAS O 
C o l l e g e o f N u r s i n g an d A l l i e d H e a l t h 
G r a d u a t e P r o g r a m s , 110 1 No . C a m p b e l l 
E l P a s o , Texa s 7990 2 
(915) 747-588 0 

The UTEP" S M a s t e r o f s c i e n c e i n n u r s i n g p r o g r a m i s w e l l - r e g a r d e d b y 
n u r s e s i n r u r a l a r e a s du e t o i t s p e r c e i v e d q u a l i t y an d a c c e s s i b i l i t y . C l i n i c a l 
a r e a s o f c o n c e n t r a t i o n i n c l u d e m e d - s u r g , p s y c - m e n t a l h e a l t h an d m a t e r n a l - c h i l d 
n u r s i n g , w i t h f u n c t i o n a l m i n o r s a v a i l a b l e i n t e a c h i n g o r a d m i n i s t r a t i o n / 
s u p e r v i s i o n . B o t h t h e s i s an d n o n - t h e s i s o p t i o n s a r e a v a i l a b l e . T h i s p r o g r a m 
c a n b e c o m p l e t e d v i a a  summers -on l y p l a n wher e l e a r n e r s u n d e r t a k e 9-1 2 c r e d i t s 
o f c o u r s e w o r k i n r e s i d e n c e eac h summe r f o r t h r e e t o f o u r summers . 

WALDEN UNIVERSIT Y 
430 M a r q u e t t e A v e n u e , S u i t e 40 8 
M i n n e a p o l i s , M i n n e s o t a 5540 1 
(800) 237-643 4 

Walden o f f e r s P h . D . an d E d . D . program s f o r e x p e r i e n c e d p r o f e s s i o n a l s i n 
the f i e l d s o f e d u c a t i o n , p s y c h o l o g y , h e a l t h an d s o c i a l s e r v i c e , v i a a  f o u r - w e e k 
r e s i d e n t i a l s e s s i o n , a n a d v i s e d r e s e a r c h p r o c e s s an d i n d e p e n d e n t wor k r e s u l t i n g 
i n a  d i s s e r t a t i o n . Walde n ha s a  p r o g r e s s i v e m i s s i o n an d ha s a c h i e v e d c a n d i d a c y 
s t a t u s f o r a c c r e d i t a t i o n i n a  v e r y s h o r t t i m e . 
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UNIVERSITY OF NEW ENGLAN D 
School o f S o c i al Work 
H i l l s Beac h Roa d 
Biddeford, Main e 04005-959 9 
(207) 283-0171/942-700 5 

The U n i v e r s i t y of New Englan d ha s assumed the Northern Ne w Englan d 
School o f S o c i al Work program previousl y offered by the U n i v e r s i ty of 
Connecticut unde r an NIMH grant. Course s are scheduled a t times (mostl y 
evenings o r weekends) and places (Bangor , Augusta , Biddeford , Concord ) tha t 
are a c c e s s i b l e to working people . Thi s s i x t y - c r e d i t hou r progra m is currentl y 
seeking candidac y fo r a c c r e d i t a t i o n statu s fro m the Council on S o c i a l Work 
Education. 
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A B R I E F B I B L I O G R A P H Y O N N O N T R A D I T I O N A L P O S T - S E C O N D A R Y E D U C A T I O N 

A D A P T I N G I N S T I T U T I O N S T O T H E A D U L T L E A R N E R : E X P E R I M E N T S I N P R O G R E S S b y t h e 
s t a f f o f t h e A m e r i c a n A s s o c i a t i o n f o r H i g h e r E d u c a t i o n ( 1 9 7 8 ) 

R e p o r t s o n p r o c e e d i n g s f r o m t h e 1 9 7 8 N a t i o n a l C o n f e r e n c e S e r i e s o n 
C u r r e n t I s s u e s i n H i g h e r E d u c a t i o n . 

A D U L T A C C E S S T O E D U C A T I O N AN D NE W C A R E E R S : A  HANDBOO K FO R A C T I O N b y A l s a n i a n 
a n d S c h m e l t e r , C o l l e g e E n t r a n c e E x a m i n a t i o n B o a r d ( 1 9 8 0 ) 

A u s e f u l g u i d e f o r e s t a b l i s h i n g o r i m p r o v i n g a d u l t l e a r n i n g p r o g r a m s . 

B E A R ' S G U I D E T O N O N - T R A D I T I O N A L C O L L E G E D E G R E E S , b y J o h n B e a r , T e n - S p e e d P r e s s 

( 1 9 8 5 ) 
S u b t i t l e d " H o w t o G e t t h e D e g r e e Y o u W a n t " , t h i s i s t h e m o s t c u r r e n t , 
c o m p r e h e n s i v e a n d e n j o y a b l y w r i t t e n r e f e r e n c e I ' v e y e t f o u n d o n t h e 
s u b j e c t . 

C O L L E G E D E G R E E S FO R A D U L T S , B l a z e &  M e r o , B e a c o n ( 1 9 7 9 ) 
T h i s v o l u m e o u t l i n e s som e o f t h e p l a n n i n g i s s u e s a s s o c i a t e d w i t h s e l f -
d i r e c t e d l e a r n i n g , a s w e l l a s o u t l i n i n g som e a l t e r n a t i v e p r o g r a m s . 

C O L L E G E L E A R N I N G A N Y T I M E A N Y W H E R E , b y E w a l d B . N y q u i s t ( w i t h / A r b u l i n o &  H a w e s ) 
H a r c o u r t B r a c e J o v a n o v i c h ( 1 9 7 7 ) 

W r i t t e n b y a  f o r m e r p r e s i d e n t o f A m e r i c a ' s l a r g e s t n o n - r e s i d e n t 
a c c r e d i t e d u n i v e r s i t y ( U n i v e r s i t y o f t h e S t a t e o f Ne w Y o r k ) , t h i s i s 
l a r g e l y a n i n s p i r a t i o n a l c o l l e c t i o n o f s t o r i e s a n d c a s e h i s t o r i e s o f 
p a r t i c i p a n t s i n e x t e r n a l d e g r e e p r o g r a m s . 

C O L L E G E O N YOU R OWN , P a r k e r a n d H a w e s , B a n t a m ( 1 9 7 8 ) 
T h i s b o o k i s e s s e n t i a l l y a  4 0 0 - p l u s p a g e b i b l i o g r a p h y u s e f u l f o r l e a r n e r s 
i n t e r e s t e d i n p u r s u i n g c h a l l e n g e e x a m s ( s u c h a s C L E P o r A C T - P E P ) . 

D E S C H O O L I N G S O C I E T Y , I v a n I l l i c h , H a r p e r &  Ro w ( 1 9 7 2 ) 
A n i l l u m i n a t i n g a n d p r o v o c a t i v e c r i t i q u e o f f o r m a l e d u c a t i o n a s a n t i t h i c a l 
t o " g e n u i n e l e a r n i n g " . 

G E T T I N G C O L L E G E C R E D I T S B Y E X A M I N A T I O N , b y G e n e H a w e s , M c G r a w ( 1 9 7 9 ) 
D e s c r i b e s v i r t u a l l y a l l t h e v a r i o u s e q u i v a l e n c y e x a m s t h a t c a n b e t a k e n 
f o r c o l l e g e c r e d i t a n d s u g g e s t s s t u d y s t r a t e g i e s f o r t h e s a m e . 

HOW T O B E A T T H E H I G H COS T O F A  C O L L E G E E D U C A T I O N , b y A l f r e d M u n z e r t , K e n d 
P u b l i s h i n g ( 1 9 7 7 ) 

A l t h o u g h a  b i t d a t e d , t h i s r e m a i n s a  g o o d l i t t l e r e f e r e n c e w o r k o n 
a l t e r n a t i v e s t o t r a d i t i o n a l r o u t e s t o a  c o l l e g e d e g r e e . 

O N - C A M P U S / O F F - C A M P U S : D E G R E E PROGRAM S FO R P A R T - T I M E S T U D E N T S , G o r d o n &  S c h u b , 
E d i t o r s N a t i o n a l U n i v e r s i t y E x t e n s i o n A s s o c i a t i o n ( 1 9 7 6 ) 

A l s o s o m e w h a t d a t e d , t h i s d o e s h a v e a  g o o d s e c t i o n o n p r o g r a m s a v a i l a b l e 
i n t e r n a t i o n a l l y , e s p e c i a l l y f o r s e r v i c e p e r s o n s . 
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P L A N N I N G N O N - T R A D I T I O N A L P R O G R A M S : A N A N A L Y S I S O F T H E I S S U E S FO R P O S T -
S E C O N D A R Y E D U C A T I O N , b y C r o s s , V a l l e y &  A s s o c i a t e s , J o s s e y - B a s s ( 1 9 7 6 ) 
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I a m honore d t o have t he o p p o r t u n i ty t o address s o many AHEC 
s t a f f an d f r i e n d s today . W e hav e a  proud p a s t an d an e x c i t i n g 
f u t u r e . T h i s meetin g w i l l h e l p u s move forwar d w i t h a  share d 
s p i r i t an d common g o a l s . 

In p r e p a r i n g t h e s e remark s I  c o u l d no t h e lp bu t r e c a ll t h e f i r s t 
meeting o f t he AHEC p r o j e c t d i r e c t o r s whic h was o r g a n i z e d b y the 
f e d e r a l s t a f f an d h e ld i n S t. L o u is i n May 1973 . O r i g i n a l l y 
t h e r e wer e e l e v e n p r o j e c t s and each made a b r i e f p r e s e n t a t i o n . 
We l e a r n e d two t h i n g at t h at meeting : 

F i r s t , t h a t we had a l o t to l e a rn fro m eac h o t h e r . 
Second, t h a t we sho u l d p l a n a  c e r t a i n numbe r of 
meetings o u r s e l v e s i f we r e a l l y wante d t o share the 
substance o f our work. 

T h i s l e d to the f i r st N a t i o n a l AHEC Meetin g o r g a n i z e d b y the 
p r o j e c t s f o r a ll AHEC s t a f f . I t was h e l d i n A s h e v i l l e, Nort h 
C a r o l i n a , i n May 1975 . I f my memory i s c o r r e ct we hav e had at 
l e a s t s i x n a t i o n al meetings. T h i s meetin g i n Tucson f o l l o w s the 
p a t t e r n o f o r g a n i z a t i on and content o f the p r e c e d i ng meeting s and 
co n t i n u e s ou r t r a d i t i on o f e x c e l l e nt programs. W e ar e indebte d 
t o And y N i c h o l s , C h r i s t y Snow, the e n t i re A r i z o n a AHE C s t a f f , an d 
the Conferenc e P l a n n i n g Committe e f o r b r i n g i n g us t o g e t h e r . 

The v a l u e o f th e se meeting s has been s i g n i f i c a n t t o the s u r v i v a l 
of t h e N a t i o n al AHEC Program , e s p e c i a l l y whe n combine d w i t h wha t 
has bee n a t l e a st t h r e e meeting s p er y e ar o f t he P r o j e ct 
D i r e c t o r s s i n c e 1972 . A s one who has attended almos t a l l of 
these meetings , s t a r t i n g w i t h th e f i r s t one , I b e l i e v e the most 
important t h i n g we hav e goin g f o r us is our c o n f e d e r a t i o n, 
e s p e c i a l l y a s our c o n f e d e r a t i on has ev o l v ed w i t h i n a  c o n s t a n t 
m i s s i o n f o r the program. 

Our m i s s i o n ha s remained c o n s t a n t eve n thoug h ou r s p e c i f i c 
a c t i v i t i e s an d o r g a n i z a t i o n al s t r u c t u r es a re v e ry d i f f e r e n t fro m 
s t a t e t o s t a t e, fro m AHEC to AHEC i n a g i v e n s t a t e , an d w i t h in a 
g i v e n AHE C ove r time . 

-And wha t has been ou r missi o n ? 
To answe r t h i s I  t u r n to the statement develope d b y the 
P r o j e c t D i r e c t o r s in 1976. I t reads: 

"The AHE C Progra m i s to p r o v i de community-base d e d u c a t i o n 
and t r a i n i n g program s f o r h e a l t h c a r e p r o v i d e r s . I t does so 
by l i n k i n g th e academic h e a l t h s c i e n c e c e n t e r s w i t h 
community s e r v i c e agencie s an d p r a c t i t i o n e r s. Th e v e h i c le 
f o r t h i s l i n k a g e i s a r e g i o n a l e d u c a t i o n an d t r a i n i ng c e n t e r 
c a l l e d a n AHEC. Th e program's o v e r a l l purpos e i s to improv e 
the c l i m a t e f o r p r o f e s s i o n al p r a c t i ce i n underserved area s 
so a s to improve th e r e c r u i t m e n t, r e t e n t i o n , and q u a l i t y of 
h e a l t h manpowe r w i th s p e c i a l a t t e n t i o n to primary c a r e . " 
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We hav e kep t t h i s missio n secur e b y groundin g i t in various 
generations o f healt h professions education l e g i s l a t i o n . Howeve r 
there have been pressure s t o chang e ou r missio n an d the y hav e 
come from severa l sources : 

F i r s t , project s have occasionall y wanted AHEC to become 
something else . Th e greates t i n t e r n a l pressure s ar e fo r 
AHEC to become a program o f publi c education o r a  program o f 
c l i n i c a l servic e del i v e r y . 

A secon d sourc e o f pressur e t o chang e has com e from th e 
federal governmen t which occasionall y has t r i e d t o ge t u s 
into othe r thing s (e.g. , once , w e wer e aske d t o become a 
v e h i c l e fo r HMO's and eve n t o become peer revie w 
organizations.) 

F i n a l l y , a  t h i r d sourc e o f pressur e t o chang e ha s com e fro m 
evaluation group s tha t would e f f e c t i v e l y chang e ou r missio n 
by evaluatin g us accordin g t o whether we wer e accomplishin g 
things w e neve r se t ou t t o do . Fo r example , i n the mid-70' s 
we wer e presented wit h a  protoco l by suc h a  grou p tha t 
planned t o evaluat e th e Nationa l AHEC Program agains t 
changes i n health statu s indice s such a s th e incidenc e o f 
diabetes i n the community . 

Although w e hav e kep t ou r missio n constan t w e hav e see n a n 
e x c i t i n g evolutio n in our programmin g suc h tha t thos e AHEC's 
which have continue d sinc e 197 2 ar e doin g not onl y many of th e 
same baseline a c t i v i t i e s (suc h a s th e decentralize d education o f 
medical students ) but , wit h th e hel p o f th e s p e c i a l i n i t i a t i v e 
section an d stat e and l o c a l funding , hav e added othe r a c t i v i t i e s 
consistent wit h changin g pattern s o f healt h statu s an d healt h 
care d e l i v e r y . 

In m y ow n stat e of Nort h Carolina , we ar e no t onl y doin g 
extensive amounts o f t r a i n i n g f o r students an d resident s alon g 
with continuin g educatio n an d technica l assistanc e f or 
p r a c t i t i o n e r s i n a ll health f i e l d s , bu t w e hav e take n o n s p e c i a l 
a c t i v i t i e s i n areas suc h a s aging , healt h promotion/diseas e 
prevention, an d healt h service s management. Meanwhil e w e ar e 
also b u i l d i n g a  p a r a l l e l AHEC re l a t i o n s h i p wit h th e menta l healt h 
system o f th e stat e which i s leading to th e developmen t o f a 
network o f teachin g mental healt h center s which, i n turn, bring s 
programs t o ou r mos t r u r a l menta l healt h centers . Thes e ar e 
a c t i v i t i e s w e neve r envisione d i n 1972, bu t the y ar e withi n ou r 
mission. 
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Our nationa l trac k recor d i s an excellent one, e s p e c i a l ly when 
viewed agains t tha t of many othe r federa l programs of the l a te 
1960's and 1970's. Th e most importan t s t a t i s t i c i s not that so 
many of the o r i g i n al project s surviv e but that s i g n i f i c a n t stat e 
and l o c a l fund s have been forthcomin g i n response to the federal 
AHEC c a t a l y s t . 

We recentl y had the opportunity t o present ou r case to the 
appropriations subcommittee s in both the U.S. House and the U.S. 
Senate. Ther e we pointe d ou t that t h i s year' s federa l 
appropriation of $18 m i l l i on i s enhanced by over $100 m i l l i on of 
state and l o c al AHEC funding . I n response, bot h Congressma n 
Natcher of Kentucky and Senator Inouy e of Hawaii, who was 
speaking f o r Senator Chile s of F l o r i d a, indicate d we coul d expec t 
to be proposed f or an appropriation of $18 m i l l i on f o r f i s c al 
year 1988 . Congratulation s t o each person in t h is roo m and our 
AHEC s t a f f s "bac k home" who made t h i s possible . 

The Congres s seems to be impressed wit h ou r work. And , our work 
i s impressive . Furthermore , i t w i ll continu e t o be impressiv e if 
we r e t a i n ou r confederation, sta y tru e to our mission, an d adapt 
our a c t i v i t i e s t o meet changing community needs . AHE C is a 
winner! And , we are poised t o be h e l p f ul in the so l u t i on of 
tomorrow's problems . 

Some have aske d i f we can maintain a  program l i k e AHEC tha t 
depends upon partnership s an d cooperation i n an era wherein the 
watchword is competition an d where educationa l programmin g and 
patient car e strategie s are increasingly computerized. Wit h a 
dose of naivete I  say: " I wonder i f we can a f f o rd no t to r e t a i n 
our partnership s a s we fac e t h i s changin g world. " 

What a tragedy i f our u n i v e r s i t i es reverte d to the ivory tower 
and ou r community ho s p i t a l s , service agencies , an d p r a c t i t i o n e r s 
returned t o t h e ir e a r l i e r stat e of professional i s o l a t i o n . Th e 
d i s t r i b u t i o n , retention , and q u a l i ty of health manpower could not 
help but s u f f er with a n ultimate negativ e impac t upon acces s to 
and q u a l i t y of health car e f o r a ll c i t i z e n s. An d we would fac e a 
sp e c i a l negativ e impac t on those group s of our c i t i z e ns who are 
already disadvantage d an d is o l a t e d . 

Yet my hope is an emotional expression . Wha t do the r e a l i t i es of 
the trend s i n economics, healt h service s organization , financing , 
and delivery , and health profession s educatio n an d t r a i n i ng t e l l 
us abou t our future. Or , put another way, does AHEC f i t the 
economic tren d l i n e ? 
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At f i r s t blus h we might blanch . Event s seem to be stacke d 
against us. I  w i ll choos e fou r examples : 

1. W e hea r ther e ar e too many physicians . A  surplu s of 
physicians w i l l mea n reduced s i z e and scope of medical 
education programs . I t also means that ther e w i l l be 
reduced i n t e r e s t in health manpower issues . 

2. W e hea r tha t healt h car e i s too c o s t ly which means we 
w i l l se e reduced reimbursement s to providers, includin g 
those in teaching settings . 

3. W e hea r tha t we have budget d e f i c i t s whic h w i l l mea n 
reduced suppor t f o r t r a i n i n g programs , and 

4. W e hea r tha t i t is a world of i n s t i t u t i o n al competitio n 
which means reduced i n t e r e s t in partnerships, th e s t u ff 
of whic h AHEC is made. 

I believ e AHEC w i l l no t only withstan d thes e pressure s bu t w i l l 
strengthen i t s e l f an d better serv e societ y by recognizing tha t it 
i s on e of the few programs tha t function s to strengthen the 
health car e deliver y system eve n as the system is shaped by thes e  
trends. Le t me elaborate . I f I am correct , our future is 
wrapped up in our a b i l i ty t o survive the trends b y responding to 
them wit h fir m answers and good programs. Le t me shar e wit h you 
some of my answer s to these fou r arguments . I  welcome your 
challenges t o these answer s so that we might evolv e th e best set 
of answer s on a national basis . 

F i r s t argument : The physician surplu s 

When confronted wit h t h i s issu e I point ou t that to my 
knowledge AHEC has not produced one new physicia n sinc e i ts 
creation i n 1972. Thi s proble m belong s to our schools and 
to our immigration p o l i c i e s an d licensure p o l i c i e s . AHE C 
c e r t a i n l y help s giv e communit y orient a t i o n to students but 
we need t h i s o r i e n t a t i o n whether we have the same number of 
students o r any percentage of the current number. 
Therefore, s o long a s a community or i e n t a t i o n is needed, who 
better to do t h is tha n AHEC? 

When confronted wit h th e argument tha t a  physician surplu s 
would tran s l a t e int o a lack of need fo r AHEC, I not only 
give the foregoing respons e but I also quickl y tur n to the 
issues of d i s t r i b u t i o n, retention , and q u a l i t y. 

Few programs are as well place d conceptuall y or 
organizationally to o f f er systemi c hop e f or improved 
d i s t r i b u t i o n , retention , and q u a l i ty of health manpower. 
This i s even more true toda y wit h increase d AHE C emphasis on 
minority an d c r o s s - c u l t u r al issues. 
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We mus t als o keep i n f u l l vie w th e f a c t tha t AHEC i s "no t 
for doctor s only " an d addresse s t r a i n i n g , recruitment , an d 
retention f o r a l l d i s c i p l i n e s. On e o f th e importan t thing s 
we d o i s to provid e a  suppor t syste m f o r a l l types o f healt h 
manpower. 

F i n a l l y , t o thos e wh o woul d clos e AHEC because o f th e 
supposed physicia n surplu s I  poin t ou t tha t were AHEC not i n 
place i n my stat e th e retur n t o a n ivor y tower mentalit y 
would no t onl y hav e negativ e consequence s f o r medica l 
student an d residen t t r a i n i n g bu t i t would remove a  v i t a l 
source o f continuin g educatio n an d consultatio n f o r 
community p r a c t i t i o n e r s . Ultimately , th e negativ e impac t o n 
q u a l i t y o f car e f o r ou r c i t i z e n s woul d b e s u b s t a n t i a l . 
Those who woul d l i n k AHEC fundin g t o issue s r e l a t e d to th e 
supply o f physician s ar e i l l informed , a t best . 

Second argument : Health car e i s too costly , r e s u l t i n g in 
pressures t o reduc e h o s p i t a l u t i l i z a t i o n an d reimbursement s  
to providers , includin g academic providers . 

My respons e t o t h i s i s unambiguous a s AHEC welcomes th e fac t 
that w e ar e enterin g a n er a o f greate r emphasi s o n 
ambulatory car e services . Thi s servic e tren d c e r t a i n l y 
presents tremendou s challenge s f o r medical an d healt h 
professions educatio n an d t r a i n i n g a t m y schoo l wher e we ar e 
i n a  major plannin g e f f o r t f o r more ambulatory-based medica l 
education. And , no t s u r p r i s i n g l y , a ll signs poin t t o AHEC 
as a  major par t o f th e s o l u t i o n . Fo r example , j u s t l a s t 
week the Dea n o f th e UN C Schoo l o f Medicine , speakin g fo r 
the othe r thre e dean s i n the state , indicate d tha t 
ambulatory-based educatio n an d t r a i n i n g wa s a t th e hear t o f 
the futur e c u r r i c u l a o f a l l four schools . H e the n made it 
very c l e a r that th e school s canno t d o t h i s withou t AHEC. 
Our contact s wit h healt h departments , nursin g homes , mental 
health centers , doctors ' o f f i c e s , home health agencies , 
hospices, etc. , make us a  l o g i c a l v e h i c l e f o r helping ou r 
academic center s surviv e i n a  changin g world . Ou r r o l e i s 
c e r t a i n l y i n synchrony wit h t h i s tren d an d th e pressure s o n 
our schools . W e f i t the tren d l i n e . 

Third argument : Budget d e f i c i t s 

Of course , AHEC' s do requir e fund s t o operate , s o i n tha t 
sense w e ar e a  par t o f th e nationa l problem. However , th e 
$277 m i l l i o n spen t o n AHEC by th e federa l government sinc e 
1972 i s about equa l t o what HCFA dispense s ever y fe w days . 
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Or pu t anothe r way , wh o know s how man y AHEC projects 
would f i t in one B - l Bomber. I f my informatio n i s 
correct ou r $27 7 m i l l i o n woul d have b u i l t much les s 
than on e B - l . A s Uw e Reinhard t says : "Th e issu e o f 
budget d e f i c i t s come s down to a  matter o f t a s t e ." 

Fourth argument : We ar e i n a competitiv e er a which r e i e c t s  
cooperation. 

I have hear d i t said tha t a  program l i k e AHEC, which i s 
based upon partnership, canno t b e o f much help t o 
i n s t i t u t i o n s concerne d wit h s u r v i v a l throug h competition . 
Before despairin g ove r t h i s poin t w e shoul d b e c e r t a i n w e 
understand wha t w i l l b e th e underpinnin g o f i n s t i t u t i o n a l 
s u r v i v a l i n a competitiv e era . I f on e believe s i n 
N a i s b i t t ' s megatrends , the n on e believe s i n networking , 
r a g i o n a l i z a t i o n , communication , an d othe r concept s tha t ar e 
the hallmar k o f AHEC. M y observatio n i s that i n s t i t u t i o n a l 
s u r v i v a l r e a l l y require s cooperatio n an d ultimatel y a 
greater integratio n and r e g i o n a l i z a t i o n o f service s and o f 
programs o f a l l types. 

I f m y contentio n need s v a l i d a t i o n w e nee d onl y loo k a t 
knowledgeable i n s t i t u t i o n a l manager s who emphasiz e v e r t i c a l 
and horizonta l integration. Thi s i s the modern jargo n fo r 
AHECs long-ter m us e o f th e words , partnershi p an d 
cooperation. Th e networ k o f r e l a t i o n s alread y create d b y 
AHEC provides a n academi c underpinnin g t o th e servic e 
a f f i l i a t i o n s tha t ar e a n i n e v i t a b l e par t o f th e futur e o f 
any i n s t i t u t i o n tha t wishes t o b e competitiv e i n the future . 

As I  t a l k abou t ou r networ k o f a f f i l i a t i o n s I  retur n t o th e 
analogy o f th e bridg e whic h i s the them e o f t h i s conference . 
Several year s ag o Cherr y Tsutsumid a i n v i t e d m e t o b e on e o f th e 
speakers a t a  federa l workshop fo r u n i v e r s i t i es abou t t o b i d t o 
become t h i r d generatio n AHEC projects. I n preparin g thos e 
remarks I  gave thought, fo r the f i r s t time , t o th e bridg e an d a s 
much as I  l i k e th e analog y o f th e bridge , i t s t i l l bother s m e 
because I  always thin k o f bridge s a s passiv e structures . 

And, t o b e sure , AHEC i s a passiv e bridge , a t times , wit h fa c u l t y 
walking i n one d i r e c t i o n an d p r a c t i t i o n e r s i n the other . 

However, w e ar e more than a  passiv e structure . Mos t o f th e tim e 
we ar e a n a c t i v i s t bridge . W e encourag e peopl e t o want t o cros s 
from on e sid e t o th e other . I n orde r t o d o t h i s w e us e winche s 
and pulleys , or carrot s and s t i c k s . Thes e ar e d o l l a r s ; powerfu l 
ideas; an d th e a b i l i t y t o demonstrat e ho w th e agend a o f on e grou p 
i s serve d b y crossin g the bridg e t o work with anothe r group . 
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AHEC i s r e a l ly a  v a r i e t y o f type s o f bridges . Thes e include : 

Academic/Community 
Public/Private 
Regional Center/Smalle r i n s t i t u t i o n 
Federal/State/Local 
Physician/Nurse/Pharmacist/Allied Health/Publi c Health/ 

Mental Health/Dentist/Socia l Worke r 
And th e l i s t ca n b e extende d 

In c l o s i n g , I  want t o show how ou r capacit y to develo p networks , 
of extende d partnerships , means we canno t f a i l i n the future . I 
believe w e hav e thre e thing s going fo r us: 

F i r s t : Societ y w i ll increasingl y demand th e broades t 
possible educatio n fo r our student s an d residents . 
This w i l l requir e both communit y exposur e an d th e 
development o f insight s int o th e s p e c i a l need s o f 
minority an d othe r c u l t u r a l l y disadvantage d 
groups. Th e comment s o f th e f i r s t pane l o f 
speakers yesterda y ar e compellin g i n t h is regard . 

I believ e tha t AHEC i s the bes t v e h i c l e f o r ou r 
schools t o us e i n giving ou r student s thes e 
exposures. I  furthe r believ e tha t many of ou r 
medical school s have begun t o r e a l i z e t h i s . 

Second: A s lon g a s w e hav e people carin g f o r people w e 
have need f o r updated informatio n to b e 
transmitted t o p r a c t i t i o n e r s . And , i f t h is i s 
important toda y wha t w i l l i t be l i k e tomorro w wit h 
the massiv e explosio n of medical technolog y tha t 
i s bot h e x c i t i n g an d frightening ? Thi s explosion 
has implication s fo r continuing education tha t 
cover bot h th e us e o f ne w technologie s and th e 
need t o dea l with th e comple x e t h i c a l dilemma s 
that w i l l increasingl y flo w fro m thes e 
technologies. 

But technologica l developmen t i s not th e onl y 
trend arguin g fo r sophisticated mechanism s for 
information transmissio n to p r a c t i t i o n e r s . 
Changing pattern s of i l l n e s s hav e profoun d 
biomedical an d socio-medica l implications . Ho w 
does yesterday' s graduat e kee p up-to-dat e wit h 
AIDS, teenag e pregnancy , dru g abuse , an d th e 
e f f e c t s o f malnutrituion? Man y o f thes e topic s 
were unknown or poorl y covered a t th e tim e o f th e 
education o f yesterday' s graduates . 



8 

And th e challenge doe s not end with yesterday' s 
graduates. Wha t w i l l today' s graduate s fac e 25 
years fro m now when they w i l l b e at the peak of 
t h e i r p r a c t i c e . Thin k o f the need to understan d 
home diagnostic k i t s , application s in c l i n c a l 
genetics, advance s in neurobiology, orga n 
transplantation, a r t i f i c i a l organs , and possible 
new in f e c t i o u s disease s and environmental i n s u l t s 
not dreame d possibl e today. AHEC' s capacity to 
bridge the research la b with th e p r a c t i t i o n er w i l l 
be more v i t al tha n eve r an d w i ll becom e more 
widely recognized , no t l e s s. 

Third: Th e f i n a l thin g goin g fo r us in the future is our 
past, ou r present, an d our promise. I  believe the 
plenary session s and workshops we have attende d 
here in Tucson show that AHEC is replete with a 
new breed o f academic and community leaders . W e 
are the bridge to the future of q u a l i ty healt h 
care d e l i v e r y by the health profession s graduate s 
of yesterday , today , and tomorrow. 

I f AHEC did not e x i st we would have to create 
something l i k e i t , j u st a s we create d AHEC wit h 
the collaps e of the Regional Medica l Progra m of 
the l a t e 1960' s and early 1970's. W e have become 
a nationa l resource . 

In Nort h Carolin a a ll of these force s came together f o r the 
nearly 70 0 AHEC employees l a s t wee k at our annual statewid e 
conference. Wit h an enthusiastic reaffirmation of our mission 
and a n endorsement of our extended partnership s we pledge d 
ourselves to continuing our t r a d i t o n al decentralize d educatio n 
and t r a i n i n g program s as well as our spe c i al i n i t i a t i v e s in 
aging; healt h promotion/diseas e prevention ; management; mental 
health; an d nursing (wit h redouble d e f f o r t s to deal wit h th e new 
nursing shortage) . W e als o pledge d ourselve s to developing thre e 
new thrust s on which we hope to be able to report at the next 
national AHEC meeting. 

These thre e new thrust s are: 

1. Ambulatory-base d medica l an d health profession s 
education. 

2. Plannin g fo r the use of new communications technologie s 
to furthe r strengthen wha t we thin k is the best 
educational networ k in the nation. 
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3. Plannin g f o r the next chapte r i n continuing educatio n 
fo r th e health professions , b y which we mean moving in 
the d i r e c t i o n o f curriculum developmen t i n addition to 
our more t r a d i t i o n a l pattern s o f hit-or-miss programs . 

And so , I believe the trends ar e r e a l l y i n our favo r an d tha t w e 
can c a p i t a l i z e o n them i f we maintai n ou r confederatio n an d ou r 
constancy o f mission. I t is great t o be a  part o f a program tha t 
has provide d leadershi p i n health profession s educatio n i n the 
past an d tha t w i l l b e a  major facto r i n shaping th e future . 

As I  noted e a r l i e r , i n many states , AHEC is already a  winner. A s 
such, w e ar e poised t o meet manpower development need s tha t grow 
out o f the health car e problem s of today an d tomorrow. 



Mr. B o Yerx a 
F i e l d C oordinato r 
Katahdin Are a Healt h Educatio n Cente r 
Post O f f i c e Bo x 805 
Passamaquoddy India n Townshi p 
Maine 0466 8 

I wanted t o l et you know I  r e c e i v ed a respons e fro m Cherr y 
Tsutsumida, C h i e f o f the Area Healt h Educatio n Center s Branch , 
i n respons e t o my l e t t e r i n b e h a lf o f the C o l l e ge o f Osteopathi c 
Medicine's a p p l i c a t i o n f o r an Area Healt h Educatio n Center . 

I a m happ y t o inform yo u that th e Health P r o f e s s i o n s 
N a t i o n a l A d v i s o r y C o u n c i l met i n l a te Marc h an d f a v o r a b l y concur -
red wit h th e M e r it Reviewers ' f i n d i n g s . Th e a p p l i c a t i o n i s, 
t h e r e f o r e , recommende d f o r approval f o r one yea r a t the amount of 
$537,857 f o r year 03 , and $593,217 f o r year 04 , s u b j e c t t o a s i t e 
v i s i t t o assure c a p a b i l i t y t o meet progra m requirements . 

O f f i c i a l n o t i f i c a t i o n o f t h i s awar d w i l l b e made by the 
t h i r d q u a r t e r o f FY 1987. 

With bes t wishes , I  am 

WSCsal 



A p r i l 20 , 1987 

Bonnie P o s t , P r e s i d e n t 
Board o f D i r e c t o rs 
Katahdin Are a H e a l t h E d u c a t i o n Cente r 
WCVTI #10 , R i v e r Roa d 
C a l a i s , Main e 0461 9 

Dear Bonnie : 

Thank yo u f or your r e c e n t l e t t e r r e g a r d i n g th e gran t 
p r o p o s a l submitte d b y the Katahdin Are a H e a l t h E d u c a t i o n Center . 
I was p l e a s e d t o support t h i s p r oposa l bac k i n December, an d I 
t h i n k yo u w i l l b e p l e a s e d t o know t h a t I  r e i t e r a t e d m y suppor t 
l a s t mont h when i n q u i r i n g o n the s t a t us o f your a p p l i c a t i o n . 

I hav e e n c l o s e d a  cop y o f a l e t t e r I  s e n t t o the A s s i s t a nt 
S e c r e t a r y f o r H e a l th o f the Department o f H e a l th an d Human 
S e r v i c e s o n March 26th . T h i s secon d l e t t e r wa s i n response t o 
a r e q u e s t I  r e c e i v e d fro m Bo Yerxa , o f your o r g a n i z a t i o n . Yo u 
may b e assure d t h a t I  w i l l b e back i n touch a s soo n a s I hav e 
a r e p l y fro m th e A s s i s t a nt S e c r e t a r y . 

In th e meantime, than k yo u f or f o r w a r d i ng th e a d d i t i o n a l 
i n f o r m a t i o n abou t you r p r o p o s a l . I  hope t h a t yo u w i ll f e e l f r e e 
to l e t me kno w wheneve r I  may b e of a s s i s t a n ce t o you in the 
f u t u r e . 





Ms. Bonni e Post , P r e s i d e n t 
Board o f D i r e c t o rs 
Katahdin Are a H e a l t h E d u c a t i o n Cente r 
WCVTI #1 0 
R i v e r Roa d 
C a l a i s , Main e 0461 9 

wanted t o l et yo u know I  r e c e i v e d a  respons e fro m C h e r r y 
Tsutsumida, C h i e f o f the Area H e a l t h E d u c a t i o n C e n t e r s Branch , i n 
response t o my l e t t e r i n b e h a lf o f your a p p l i c a t i o n . 

I a m happ y t o infor m yo u t h a t th e H e a l th P r o f e s s i o n s 
N a t i o n a l A d v i s o r y C o u n c i l d i d meet i n l a te Marc h an d c o n c u r r e d 
with th e M e r it Reviewers ' f i n d i n g s . Yo u are, t h e r e f o r e , recom -
mended f o r a p p r o v al f o r one yea r a t the amount o f $537,857 f or 
year 03 , and $593,217 f o r year 04 , s u b j e c t t o a s i t e v i s i t t o 
assure c a p a b i l i t y t o meet progra m requirements . 

You w i l l b e o f f i c i a l l y n o t i f i e d o f t h i s awar d b y the t h i r d 
q u a r t e r o f FY 1987. 

With b e s t wishes , I  a m 

WSCsal 



P l e a s e r e s p o n d t o : 
K A H E C D o w n e a s t 
W C V T I # 1 0 , R i v e r R o a d 
C a l a i s , M a i n e 0 4 6 1 9 

M a y 3 1 , 1 9 8 8 

C h a r l e s F o r d , P h . D . , P r e s i d e n t 
U n i v e r s i t y o f Ne w E n g l a n d 
H i l l s B e a c h R o a d 
B i d d e f o r d , M a i n e 0 4 0 0 5 - 9 5 9 9 

D e a r P r e s i d e n t F o r d : 

I a m w r i t i n g t o f o l l o w u p o n a  c o n v e r s a t i o n w e h a d l a s t f a l l 
r e g a r d i n g D e a n n a F r a n c i s , w h o i s v e r y i n t e r e s t e d i n a t t e n d i n g t h e 
U n i v e r s i t y o f Ne w E n g l a n d ' s C o l l e g e o f O s t e o p a t h i c M e d i c i n e . A s 
y o u w i l l r e c a l l , M s . F r a n c i s r e t u r n e d t o s t u d y b o t a n y a s a  n o n -
t r a d i t i o n a l s t u d e n t t o e n h a n c e h e r t r a d i t i o n a l t r a i n i n g a s a 
m e d i c i n e woma n w i t h i n t h e P a s s a m a q u o d d y c u l t u r a l c o n t e x t . H e r 
c u r r e n t g o a l i s t o s t u d y W e s t e r n m e d i c i n e a n d t o r e t u r n t o s e r v e 
h e r T r i b e w i t h a  b a s e i n b o t h h e a l i n g t r a d i t i o n s . 

S i n c e r e c e i v i n g h e r b a c h e l o r s i n b o t a n y t h i s p a s t w i n t e r , M s . 
F r a n c i s h a s r e t u r n e d t o S i p a y i k ( P l e a s a n t P o i n t R e s e r v a t i o n ) w h e r e 
s h e h a s t e n d e d h e r a i l i n g m o t h e r , r e s u m e d h e r t r a d i t i o n a l s t u d i e s 
w i t h T r i b a l e l d e r s , a n d t a u g h t i n t h e r e s e r v e ' s e l e m e n t a r y s c h o o l . 
S h e a p p r o a c h e d m e l a s t w e e k i n t h e c o n t e x t o f a  p r e s e n t a t i o n s h e 
w a s m a k i n g b e f o r e t h e M a i n e c h a p t e r o f t h e A s s o c i a t i o n f o r M e d i c a l 
H i s t o r y , t o r e i t e r a t e h e r i n t e r e s t i n UN E a n d h e r i n t e n t i o n t o 
f o l l o w u p o n t h a t i n t e r e s t d i r e c t l y d u r i n g J u n e . 

M s . F r a n c i s m e t l a s t w i n t e r w i t h P a t C r i b b y o f y o u r s t a f f . A t 
t h a t t i m e I  b e l i e v e a c a d e m i c p r e r e q u i s i t e d e f i c i e n c i e s w e r e 
i d e n t i f i e d a s t w o s e m e s t e r s o f p h y s i c s a n d t w o s e m e s t e r s o f o r g a n i c 
c h e m i s t r y . I  u n d e r s t a n d t h a t t h e r e w a s som e d i s c u s s i o n r e g a r d i n g 
t h e p o s s i b i l i t y o f h e r t a k i n g t h e s e c o u r s e s v i a U N E C A S , p o s s i b l y i n 
c o n j u n c t i o n w i t h a n i n t r o d u c t o r y c o u r s e t h r o u g h U N E C O M . M s . F r a n c i s 
h a s a p p r o p r i a t e l y r e c o g n i z e d h e r n e e d t o s t r e n g t h e n h e r m a t h a n d 
s c i e n c e b a c k g r o u n d . Whe n c o m b i n e d w i t h t h e f a c t t h a t E n g l i s h i s h e r 
s e c o n d l a n g u a g e , i t w o u l d s e e m t h a t a l l p a r t i e s i n v o l v e d m u s t c o m m i t 
t o p r o v i d i n g a f f i r m a t i v e a c a d e m i c s u p p o r t . 

W h e n w e t a l k e d l a s t f a l l , y o u i n d i c a t e d y o u r s t r o n g p e r s o n a l 
s u p p o r t f o r b r i n g i n g u n d e r r e p r e s e n t e d p o p u l a t i o n s i n t o U N E i n g e n e r a l , 
a n d e x c e p t i o n a l i n d i v i d u a l s s u c h a s D e a n n a i n s p e c i f i c a l l y . S i n c e 
my u n d e r s t a n d i n g i s t h a t s h e w o u l d n o t b e e l i g i b l e f o r a n I n d i a n H e a l t h 
S e r v i c e s c h o l a r s h i p u n l e s s s h e w a s f o r m a l l y e n r o l l e d i n a  d e g r e e p r o -
g r a m , som e o t h e r s u p p o r t m e c h a n i s m w i l l l i k e l y b e r e q u i r e d f o r t h e 
u p c o m i n g y e a r . 



Again, l a s t f a l l yo u expresse d t o me you r w i l l i n g n e s s t o 
mobilize you r s t a f f t o se e tha t appropriat e personal, academi c 
and f i n a n c i a l suppor t woul d b e forthcoming . Therefore , I  a m 
w r i t i n g i n a n t i c i p a t i on o f Ms . Francis ' expresse d inten t t o 
pursue studie s at UN E i n th e hop e tha t ther e ca n b e a  concerte d 
e f f o r t t o respon d t o he r need s d i r e c t l y throughou t th e process . 

Thank you fo r your a n t i c i p a t e d assistanc e with t h i s matter . 

Sincerely, 

Bo Yerx a 
Downeast Regiona l Coordinato r 

cc: Bate s 
Bolduc 
Cribby 
Doyle 
Morris 
Newell 
Richardson 
Ross 
Weaver 
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