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K I M A R A P E E R E D U C A T O R S A N D 
HEALTH PROMOTOR S TRUS T FUN D 

P.O. B O X 75360, Dar e s Salaa m - Tanzani a 
Tel : 255-22-2420858 , Fax:255-22-2421138, Mobile : 0713-33890 0 

F.mail: kimarapeer@africaonline.co.tz. website : www.kimara.peer.org 

30 t h May , 2007 

The Director , 

The Open University o f Tanzania, 

P.O. Bo x 23409, 

Tel: 255-022-2668992/2668820/2668445 , 

Dr es Salaam, Tanzania. 

Fax: 255-022-266883 5 

Dear Sir/Madam, 

RE: FIEL D ATTACHMEN T REPOR T REGARDIN G STUDEN T  

NZAMWITA CECILI A ADRIAN . 

Nzamwita Cecili a Adrian was attached t o ou r organization , Kimar a Pee r 

Educators an d Healt h Promoter s Trust Fund , fo r fiel d attachmen t fro m 

October 200 5 to Februar y 2007 . 

Our organization respond s to HIV/AID S through a n integrated progra m 

of prevention , car e an d suppor t i n Kinondon i Municipality . Th e 

organizations mai n offic e i s locate d a t Kimar a Mwish o nea r Villag e 

Motel. 

Kimara Pee r Educator s reache s ou t beneficiarie s wit h service s i n 

different area s in Kinondon i Municipality . Targete d beneficiarie s includ e 

vulnerable children , youth, adult s an d people living wit h HIV/AIDS. 

Given thi s framewor k o f ou r work , Nzamwita , during he r attachmen t t o 

this organizatio n single d out vulnerabl e childre n i n the ag e bracke t 

http://www.kimara.neer.ore
ga_muharrem.yilmaz
Rectangle
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( 0 - 8 yea r olds) , abou t who m sh e conducted a  study - "Enhancemen t 

of Youn g Vulnerabl e Children' s Welfare" . Not e tha t Kimar a Pee r 

Educators cover s 1 7 ou t o f 2 7 ward s i n Kinondon i Municipality . 

However, th e stud y i n questio n wa s confine d t o onl y on e war d o f 

Kimara. 

We please d t o shar e wit h yo u tha t w e hav e a  cop y o f tha t study , 

following it s completion . Jus t i n overview , th e stud y uncover s th e 

serious problem s pertainin g t o Vulnerabl e Childre n o f th e Kimar a 

Community. Th e repor t als o show s th e magnitud e o f thos e effect s a t 

different levels . Finally , the stud y als o suggests ways b y whic h Kimar a 

Peer Educator s could us e to addres s those problems . 

A copy o f the stud y finding s ha s been availed to ou r organization . Also , 

student Nzamwit a an d Kimar a Pee r Educator s Management tea m hav e 

been abl e t o discus s th e detail s o f th e stud y finding s an d 

implementation proposals . Th e managemen t tea m ha s bee n ver y 

positive with the study . 

This particula r documen t i s no w a  workin g too l fo r ou r organization . 

With th e documen t i n place , indeed i t wil l facilitat e t o ad d mor e valu e 

to wha t w e ar e doing , especiall y in addressin g the need s of vulnerabl e 

children. T o that effect , w e reall y appreciate Nzamwita' s contribution . 

While a t Kimar a Pee r Educators , Nzamwit a interacte d wel l wit h staff , 

at al l levels . Such are the qualitie s o f a  social worker . 

We hop e sh e enjoye d he r wor k durin g he r attachmen t t o ou r 

organization. 

Once again , w e remai n thankfu l t o Nzamwita , fo r choosin g t o wor k 

with ou r organization . W e als o than k he r fo r he r efforts , fo r i t 

contributed a  grea t dea l t o ou r organizatio n toward s bringin g abou t 

the much-neede d socia l transformatio n pertainin g t o th e mino r 
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population. I n particular ; facilitatin g th e improvemen t o f welfar e o f 

vulnerable childre n (0- 8 yea r olds) a t Kimar a ward. 

Best wishes to Nzamwit a i n her studies, 

Thanking yo u i n advance, 

Pfirieal Kiwia 

Programme Coordinato r 
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ORGANISATION S T R U C T U R E F OR K P E 
Appendix 2 

T A R G E T GROUP S 

I TRAINED COMMUNIT Y VOLUNTEER S 

PROGRAM STAF F 

COUNCILLORS/HEALTH WORKER S PEER EDUCATIO N COORDINATO R 

PREVANTION D E P A R T M E N T MITIGATION DEPARTMEN T 

PROGRAM ACCOUNTANT FINANC E 
DEPARTMENT 

ASST. PROGRAMME 
COORDINATOR 

PROGRAM COORDINATO R 

BOARD O F DIRECTOR S 
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Appendix 3 

Interview Guide to Household Leader s 

1. Nam e of respondent(s) . 

2. Ag e and marita l status of the respondent(s) . 

3. Numbe r of dependent childre n i n each household. 

4. Numbe r of children i n household below 8 years . 

5. Relationshi p of the dependen t childre n an d household leader 

6. I f the child/childre n ar e takin g care b y other instea d o f the parents , wher e d o the 

parents live ? 

7. Wha t is the ag e of the paren t (mother ) a t first givin g birth? 

8. Ar e the childre n i n household attending the pre-primary and primary school? 

• I f the answe r i s ' Y E S ' , wher e do they attend ? 

• I f the answe r i s ' N O ', wh y do not attend school ? 

9. Wha t are th e economi c activities done b y caretakers t o suppor t thei r familie s an d 

those children? 

10. What i s the incom e of the caretaker s fro m th e busines s running ? 

11. Do the  parent s especiall y father o f the childre n contribut e an y resourc e (money ) 

to suppor t the  developmen t of the children? 

• I f Y E S, ho w much do they contribut e 

• I f N O , Wh y do they contribut e 
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Focus Group Discussio n to Loca l Leader s & K P E Staf f 

1. Wha t d o yo u thin k ar e th e mai n cause s o f youn g vulnerabl e childre n i n 

Kimara Ward ? 

2. Wha t ar e you r opinion s o n Mitigatio n measures t o undertak e i n solvin g th e 

incidence o f young vulnerabl e children ? 

Questionnaires t o th e Communit y i n Gettin g Propose d Vocationa l Course s fo r Tee n 

Mothers 

Suppose yo u have a  daughter wit h a n ag e betwee n 1 5 - 1 9 year s an d sh e go t child , yo u 

don't hav e an y abilit y of developing he r vocationall y so tha t sh e ca n tak e care of hersel f 

and he r child . Then , a  sponso r come s wh o want s t o hel p yo u i n empowerin g you r chil d 

in vocationa l education/skills . 

Questions: 

1. Wha t vocationa l skill s yo u prefer yo u daughter to learn ? 

a) Mentio n one . 

b) Giv e reasons for you r choic e 

2. Wha t ar e you r suggestion s o n developmen t o f teen mother s i n Kimar a War d i n 

relations t o educatio n development ? 



78 

Appendix 4 

Job Descriptions 

1. Projec t Coordinato r 
• T o oversee th e da y to day management o f the project . 

• T o prepar e an d implemen t a  comprehensiv e resul t base d pla n o f actio n o f th e 

project. 

• T o prepare projec t operationa l budgets an d send to the donors . 

• Strengthe n effectiv e collaboratio n wit h Loca l Governmen t Authorities , 

community members , organizations/institution s o f vocationa l training s fo r 

teenage mothers an d donor agencies fo r smooth implementation of the project . 

• Provid e expertise an d tak e a  leadin g rol e i n settin g u p systems , processe s an d 

procedures fo r execution of project activities. 

• T o prepare periodi c technical reports an d other necessar y documentatio n 

• Strategi c selectio n an d recruitmen t vocationa l expertise i n respons e t o require d 

needs for trainings. 

• Monito r an d evaluat e projec t ongoin g activitie s i n accordanc e wit h tim e 

allocated an d monetary spen t t o ensure expecte d end results . 

• Conduc t surveys to vocationa l graduates wh o are sel f employe d or employed in a 

company t o understan d wher e th e tee n mother s wi l l g o fo r stud y tou r o r fiel d 

practical. 

• A l l othe r dutie s a s assigne d by K P E Director. 
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2. Projec t Administrato r 

• Overse e an d manag e th e projec t huma n resource s including , vocationa l experts , 

teen mother s an d others visitor s visiting the project . 

• Maintai n an d administer trainees' registration , attendance and training timetable. 

• Assis t Projec t Coordinato r i n al l activitie s an d resource s pertainin g t o tee n 

mothers training. 

• Kee p projec t budge t (cash) , an d ensur e financia l managemen t fo r proper us e an d 

disbursement wheneve r required. 

• Operat e a s a  focal poin t between experts , trainees an d coordinator. 

• Participat e effectively i n monitoring and evaluation of the project . 

• Prepar e an d produc e monthl y report s o f financia l resource s t o th e projec t 

coordinator. 

• Perfor m all other dutie s a s assigne d by Project Coordinator. 

3. Vocationa l Educatio n Trainer s 

Terms o f Reference (ToR ) wi ll b e prepare d fo r hirin g o n temporary basi s staf f wh o wi l l 

train vocationa l education as pe r selecte d courses . 
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Appendix 5 

Matrix for Projec t Implementation 

No Main 
Activity 

Sub-Activities Responsible People Timeframe Resource 
(Financial) 

1. Planning i) Arrangin g trainin g centr e a t K P E office an d fixe d 
assets. 
ii) Recruitmen t o f th e projec t coordinato r an d 
administrator 
ii) Identificatio n o f th e tee n mother s an d requisit e 
vocational skill s 
iii) Identificatio n o f resourc e 
persons/institutions/development partner s an d fundin g 
sources 
iv) Community sensitization on the projec t 
v) Appointment o f th e chairperso n o f th e boar d an d 
identification o f the boar d member s 

K P E staff , W C D O an d 5 
mitaa chairperson s o f 
Kimara ward 

K P E managemen t 

2 mont h 1,600,000/= 

2. Preparation o f 
curriculum 

i) Star t by borrowing from Kibah a F D C an d V E T A . 
ii) Mak e adjustmen t t o fi t the educatio n backgroun d of 
target grou p 

Project coordinato r an d 
vocational trainin g 
consultant 

1 mont h 200,000/= 

3. Consultation 
with 
development 
partners 

i) Submission of project summar y 
ii) Discussio n an d acceptanc e o f th e projec t b y th e 
possible development partner s 
iii) Submissio n of detailed project documen t 
iv) Disbursemen t o f th e fund s fo r projec t 
implementation 

Project coordinato r an d 
development partner s 

3 month s 200,000/= 

4. Training i) Conduc t trainees stud y tou r t o successfu l vocationa l K P E directo r an d projec t 13 month s 7,500,000/= 
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graduates- Kinondoni Municipality . 
ii) Selectio n of places for field practical . 

iii) Procuremen t o f various equipmen t 
iv) Signin g contrac t betwee n trainer s an d Projec t 
Coordinator on temporal basi s includin g outsourcing of 
technical assistanc e 
v) Executio n o f trainin g whic h cover s thre e course s 
(tailoring, batik/tie-dy e makin g an d saloon ) a s 
proposed by community members . 

coordinator. 

5. Monitoring/E 
valuation 

i) Monthl y monitorin g projec t activitie s a s pe r 
scheduled. 
ii) Weekl y monitorin g o f trainin g coverag e a s pe r 
syllabus and trainees attendance . 
iii) Monthl y monitorin g o f cos t incurre d agains t 
planned budget . 
iv) Quarterly monitoring of project progres s 

v) Annua l monitorin g o f projec t output s t o 
trainees (vocationa l skill s attained , lif e 
skills, provision of start-up kits etc. 

vi) T o conduct projec t evaluatio n annually 

Project coordinato r & 
external consultan t 

1,200,000/= 

6. Tentative 
Budget Tota l 

The budget for first cohort (teen mothers) 10,700,000/= 
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Appendix 6 : 

Project Organizationa l Structur e 

Project Board 

Project Coordinato r 

Project Administrato r Other Project Official s 



Project Implementation Gant t Char t 
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Appendix 7 

Task Nam e Duration Start Finish Predece Resource Name s 

Planning 44 day s Mon 1/1/0 7 Thu 3/1/0 7 stationery an d huma n resourc e 

Preparation of curriculu m 22 day s Fri 3/2/0 7 Mon 4/2/0 7 1 stationery,human resource,an d fund s 

Consultation wit h stakeholder s 66 day s Tue 4/3/0 7 Tue 7/3/0 7 2 Funds,stationery,human resource s 

Training 269 day s Wed 7/4/0 7 Mon 7/14/0 8 3 Funds,human resources.stationer y 

Monitoring/Evaluation 404 day s Mon 1/1/0 7 Thu 7/17/0 8 1SS stationery, huma n resourc e an d fund s 
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Power Poin t Presentatio n 
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Appendix 8 

"ENHANCEMENT O F YOUNG 
VULNERABLE CHILDREN' S 

WELFARE: A CASE OF 
KIMARA WARD 

2.0 Communit y Needs Assessment (CNA ) 

Community Profile 
• Kimar a Ward is in Kinondoni Municipality, Dar es 

Salaam City with an area of 42.7 km2. 
• Kimar a population is approximately above 66,288; 

(33,053 males and 33,235 females-NCR of 2002), 
• Incom e per individual is approximately 1,500/= 

Tshs/day (Kinondoni Municipal Report, 2004) 
• Kimar a is divided into five Sub-Wards (mitaa): 

Baruti, Kimara Baruti, Matangini, Mavurunza and 
Kimara B. 

3.0 Surve y Methodology 

• Dat a collection methods were : interview guide, 
observation and focus group discussion. 

• Interviewe d were : 24 household leaders and their 
children, 12 others: local government officials , mitaa 
chairpersons/ secretaries, KPE staff. 

• Samplin g was purposeful to ensure that only those 
with relevant information are included in the sample 

1.0 INTRODUCTION 

The presentation consists of six Parts: 
• Communit y Needs Assessment 
• Proble m Identificatio n 
• Literatur e Review 
• Implementatio n 
• Monitoring , Evaluation and Sustainability 
• Conclusio n and Recommendation 

2.0 Communit y Needs Assessmen t 
cont... 

• CA N conducted by a team of: CED student, local 
GoT officials, community members and the staff of 
Kimara Peer Educators and Health promoters 
(KPE). 

• Liste d needs: poverty eradication, adequate supply 
of water, reduction of HIV/AIDS incidence, improved 
care and support to vulnerable children (VC), 
transport services , access to loans, profitable 
business, and availability of market premises. 

• Need s were ranked in accordance to priority and 
inputs for making changes. 

• Improvin g vulnerable children (VC) was ranked 
highly that stimulated the interest of the researcher 
to carry in-depth study on young VC of 0 - 8  years. 

4.0 Surve y Key Finding s 

• I t was revealed that young VC is a result of 
pregnancies at teen age;15-19 (54.2%)and 20-24 
(25%) respectively. 

• Thus , they are unable to support their children; who 
grow to become young VC cared mainly by 
grandmothers/themselves in difficult conditions. 

• I t is suggested to start and run a vocational training 
project to impart skills to teen mothers they need to 
raise their incomes and support young VC. 

1 



5.0 Proble m Identification 

Problem Statement 
• Orphan s and children in acute poverty i s currently debatabl e 

issue all over the World. 
• Globally , estimated 13 m children are V C, 12.3 m living is Sub-

Saharan Africa. 
• Youn g VC are relatively mos t affected, they ar e brought u p by 

their grandmothers and left without contact with their 
parents/relatives. 

• 50 % of them (12.3m) are below 9 years old; 35% are 5-9 an d 
15% are 0-4 year s old (UNICEF.2003) . 

• 44 % o f TZ's populatio n is bellow 1 5 years and estimated 10 % 
of children below 1 8 are vulnerable (Nationa l Censu s Report , 
2002). 

5.0 Proble m Identification cont... 

• Surve y in Kimara Ward (2006) shows the number of 
children per poor households visited was 1- 4 
(87.5%)and 6-7 (12.5%) . 

• Thes e children are deprived of the human rights like 
growth and development. 

• Fo r instance, ou t of 24 children with an age of 
attending pre primary school in households visited, 
only 4 were found attending. 

5.0 Proble m identification cont.... 

• A s a result, this project has been designed to 
address the needs of the young VC of 0-8 years. 

• Th e project's intention is to sensitize and mobilize 
the Kimara community, organizations and other 
stakeholders to consider starting 
programmes/projects for the care and support of 
young VC. 

5.0 Proble m Identification cont.... 

Target Community 
• Th e project will benefit the community of Kimara. 
• Th e teen mothers will be the direct beneficiaries of 

the project . 
• Th e benefits are expected to trickle down to young 

VC and their grandparents. 
Project Stakeholders 

• Th e project stakeholders : teen mothers, young V C, 
grandparents, Kimara community. Others : K P E, Centra l 
government (PMO-RALG , MCDGC) , civi l societies (NGOs, 
CBOs, FBOs ) and Development Partners. 

5.0 Proble m Identification cont... 

• Th e expectations of the key players: enhanced 
growth and development of the children, KP E able 
to provide resources (material and non material) for 
execution of the project, realization of NSGRP 2010, 
vision 2025 and MDGs 2015. 

• Others ; women empowerment; economically and 
socially, and children's rights enhanced, networking 
among civil societies, the development partners 
providing funding and technical assistance. 

5.0 Proble m Identification cont.... 

Project Goal: to enhance the welfare of young 
children in Kimara Ward by improving the 
incomes of their teen mothers. 

General Objective: increasing the incomes of teen 
mothers in Kimara Ward. 

Specific Objectives: 
To provide vocational skills training to teen 
mothers 
To provide start-up kits to teen mothers 
To provide life skills training 
To strengthen the capacity of the KPE in 
handling and provision of vocational skills to the 
teen mothers. 
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5.0 Proble m Identification cont... 

The Host Organization 
• KP E was registered in 1996 under the Trustees' 

Incorporation Ordinanc e (Cap. 375). 
• KP E is a community based, established in response 

to the high incidence of HIV/AIDS in the Ward and 
took the mandate of reaching grassroots 
communities, least served and likely to be 
infected/affected b y HIV/STIs. 

5.0 Proble m Identification Cont... 

KPE vision: community that is knowledgeable and 
responsible in HIV/AIDS issues 

Mission Statement of KPE; to sustain and improve 
livelihood standards of people in Kinondoni 
Municipality by reducing incidence of HIV/STIs 
transmission through; training of peer trainers, 
counseling, voluntary counseling and testing for 
HIV, empowering PLHA on IGAs and direct support 
and counseling to PLHA in Kinondoni Municipality. 

5.0 Proble m Identification cont... 

Objectives and Core Activity of the Organization 
• Increase d awareness of HIV transmission, sexual 

and reproductive health to young people. 
• Enhance d confidence/acceptance in the communit y 

of PLHAs and VC. 
• Improve d living conditions and prolonged life span 

of PLHA . 
• Enhance d participation in voluntary counseling and 

testing for HIV and other STls by young people. 
• Strengthen/collaboration/networkin g civi l societies 

orgs dealing with HIV/AIDS etc. 

6.0 Literatur e Review 

Theoretical Literature Review 
• Constitutio n of the United Republic of Tanzania of 

1972, Child Development Policy of 1996 and United 
Nations Convention on the Children's Rights of 1989 
defines a "child" as any person aged 0 and 18 
years. 

• Vulnerable  children are children whose survival, well 
being, or development is threatened by poverty or 
HIV/AIDS. Others children with irresponsible or 
uncaring or abusing parents, children working hard 
or working to earn money, or children with no known 
family; the abandoned/street children (Whitehouse, 
2002) & UNAIDS&UNICEF (2004) 

6.0 Literatur e Review cont.... 

• V C are categorized into two groups: orphans and 
children living in hardship environment/difficult life . 

• V C started to gain popularity from 1980s due to 
economic hardship brought by economic reforms 
though there were few cases. 

• Fro m 1990s to date the number of VC has been on 
rise all over the world. 

5.0 Literatur e Review cont... 

5 reasons for the rapid increase of VC: 
• Hig h population o f young children and high 

fertility rate among Tanzanian women 
• Th e HIV/AIDS pandemic, 
• Structura l Adjustment Programme s in many 

countries which started to mushroom in the 
1980s and continues to date, 

• Incom e povert y and erosion of traditional value s 
and ethics. 

• Erosio n of traditional value s and ethics. 

3 



5.0 Literatur e Review cont.... 

Empirical Literature Review 
• Fro m their las t infant immunizatio n t o their first 

day of school, young children tend to be invisible 
to the community. Orphan s are likely to be even 
more invisible. Young orphans are brought t o 
grandmothers fro m other districts , and left 
without further contact with the rest of th e 
parents/relatives (AED&USAID , 2002) . 

• Childre n under 5  years may seem like a poor 
"investment risk" . Under 5 mortality ha s always 
been high in developing nations, (AED&USAID 
2002). 

5.0 Literatur e Review cont... . 

VC need a number of  services to  ensure  for  their rights and well 
being: education, essential health care and nutrition services, 
safe water an d sanitation, birth registration fo r 
identification/access to publi c services and welfare et c 
(UNICEF 2003 ) 

Causes o f VC: 
• Th e death o f parents fro m AIDS was found a s the mai n 

causative factor fo r the increasin g presence of orphans i n 
many communities . 

• Th e death of parents b y other causes , 
• Poverty , 
• Unwante d pregnancies, especially amongst teenage girls, 
• Desertio n by one or both parents e.g. to remarry or seek 

employment i n larger urban centres (Whitehouse 2002). 

6.0 Literatur e Review cont... 

• Eve n if households provide equal treatment t o all 
children, it is not the case that orphans and non-
orphans in the population will experience the same 
investment levels (Anne et al. 2002). 

• Th e chance of VC to pass to, or to complete, 
secondary school, even if bright is very slim, many 
families still struggle hard to afford schoo l uniforms, 
exercise books or other school contribution s 
(Whitehouse 2002). 

6.0 Literatur e Review 

• Som e children are regarded as an extra income 
earner for the family and directed to work rather than 
schooling. Others work to get money for school 
needs and some without these needs deliberately 
stay away or risk humiliation from some teachers 
(Whitehouse 2002). 

• Th e Brink Report shows that, while children can lose 
their parents at any age, the proportion of children 
who are orphans generally increases with age, and 
older orphans outnumber younger orphans (12-
17yrs 55%, 6-11 yrs 33% and 0-5 yrs 12%) 
(UNAIDS, UNICEF & USAID 2004) 

6.0 Literatur e Review 

Policy Review 
• Nationa l guidelines for Orphans' support of 1994 by 

the Ministry of Labour, Youth Development and 
Sports (MLYDS). The Government and UNICEF is 
amending this policy to include other children who 
need special protection (ESAURP , 2003). 

• Th e Government of URT endorsed the Child 
Development Policy in October 1996 an d other two 
policies to support this policy endorsed by MCDGC. 

6.0 Literatur e Review cont... 

• Tanzania  signed Convention on the Rights of the 
Child launched by United Nations in 1989. The 
convention addresses children's rights. 

• Th e National Policy on HIV/AIDS and the Tanzania 
Commissbn for AIDS (TACAIDS) (2001). These 
calls organizations to start projects which can be 
implemented/sustained by VC and guardians. 
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6.0 Literatur e Review Cont.. . 

• Tanzani a Development Vision-launched in 1999 i.e. 
2025 and National Strategy for Growth and 
Reduction of Poverty of 2005 to 2010 all developed 
strategies for addressing children's rights including 
VC. 

• U N Millennium Development Goals (MDGs) on 
September 2000 to be achieved by 2015. Tanzania 
is among 147 countries who have signed the 
Implementation o f the eight MDGs. The 
implementation of the goals automatically brings 
child development VC inclusive. 

7.0 Projec t Implementation 

Project Outputs in 5 years of its life: 
• Tee n mothers trained on various vocational skills 

education 
• Tee n mothers provided with start-up kits 
• Tee n mothers trained in life skills 
• Capacit y of KPE to provide vocational education 

built. 
Implementation Plan: planning, identification of target 

group, preparation of curriculum, consultation with 
development partners, training and M&E 

Inputs: Finance, time, materials/equipment, training 
premises, curriculum, trainees, facilitators and 
project staff.  

7.0 Projec t Implementation cont... 

Project Implementation 
• Projec t staff will implement all activities; the 

implementation is in infancy stage i.e. study on the 
real situation, training premise, tailoring of the 
curriculum, identification of development partners 
has been done. 

• Projec t Implementation Report : monthly for internal 
uses and quarterly and annual reports prepared by 
coordinator and discussed in board meeting 
(comparison actual against planned activities). 

• Projec t Implementation Gant t Chart: shows the 
activities that will be implemented and their 
respective time allocation for each activity 

8.0 Monitoring , Evaluation And 
Sustainability 

Monitoring Methodology 
• Monthl y reports for internal uses and will capture 

information of trainees i.e. attendance, topic 
covered, tests done, # of trainees who are in 
field/practical etc. 

• Researc h methods; self-administered 
questionnaires, interviews, observations and 
participatory for making community/trainees to take 
part. 

• Quarterl y and annually reports for board meetings 
for assessing progress of the project towards 
expected outputs/outcomes. 

8.0 Monitoring.. . 

• Managemen t Information System: explains 5Ws and 
1H to collect the information to make timely 
decisions on project implementation for ensuring 
project objectives achieved. 3 levels involved 

• 3  Management levels: implementers-Jower, 
coordinator and other similar positions-middle and 
project board-top 

8.0 Evaluatio n 

Evaluation Methodology: 
• Interview s fo r trainees and other indirect 

beneficiaries i.e. children, grandmothers and local 
leaders. Other methods for evaluation: observation, 
open-ended and closed ended questions on various 
issues concerning skills learned, income and cross 
cutting issues of HIV/AIDS, gender, environment. 

• Summativ e and formative evaluation for 
impacts/outcomes of the project to target group and 
other beneficiaries. 
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8.0 Evaluatio n cont... 

Process Evaluation 
• Baselin e data conducted to establish the existing 

situation, data gathered helped the stakeholders to 
introduce performance indicators to be used at the 
end of project life time. 

• Th e Midterm Evaluation will be conducted after two 
years of project implementation aiming to give 
feedback on the progress the project . 

• Th e Final Project Evaluation will be instituted 
immediately after the project completion (fifth year) 
aiming to look back and assess the extent to which 
the project implementation will have achieved the 
set targets and objectives. 

8.0 Evaluatio n Cont.. . 

• Th e Impact Assessment will be done five years after 
the project completion to assess the expected and 
non-expected impact that the project will have 
created i.e. the extent to which the project 
contributed to the enhancement of the welfare of the 
young VC. 

• Al l evaluations mentioned above will assess the 
relevance, effectiveness, efficiency, sustainability 
and impact of the project . 

8.0 Sustainabilit y 

Project sustainability is ensured as mentioned below: 
Sustainability Plan: 
• Financia l Capacity Building of the Beneficiaries e.g. 

resource mobilization through savings by teen 
mothers 

• Communit y Empowerment to Manage the Project 
• Communit y Contribution e.g. financial and in-kind 

support despite that Kimara is poor community; it 
has people with financial ability. 

• Institutiona l plan: KPE sustainability strategies which 
development partners will accept. 

9.0 Conclusion s &  Recommendations 

• Fo r many years, I have been seeing/reading a lot 
about the support given by 
individuals/companies/government/NGOs to the 
vulnerable children, the support has been traditional 
to school going age i.e. provision of uniforms and 
other school items, food and shelter for those living 
in specific centres. 

• Th e needs of the early child (0-8) years age hav e 
been completely neglected. 

• I  decided to initiate a project as my contribution to 
help the community to respond to the needs of the 
young children living in difficult situations when I 
joinea CED programme 

9.0 Conclusio n &  Recommendations 

The project has gone through 3 different stages: 
• 1 s t semester - Development of the project proposal; 

showed the project idea, the proposed location, 
proposed research methodology to investigate the 
problem etc. 

• 2 n d Semester - Th e project moved to of formulation 
stage; a thorough research on the problems facing 
young VC in the community of Kimara. The major 
findings; most of these children were born by youn g 
girls below 20 vears, the income per day of teen 
mothers are 500/= to 1500/= Tshs. and the fathers 
of the children either denied 
involvement/disappeared. Also, teen mothers 
decided to leave their young ones with their parents 
(i.e. grandmothers). 

9.0 Conclusio n cont.. . 

• 3 r d Semester - fro m the research findings, The 
project was formulated to contribute to the 
enhancement of the welfare of the young VC in 
Kimara Ward. I n order to measure the impact of the 
project, consultation of the stakeholders (KPE, 
Community and development partners) was decided 
to implement such project for 5 years starting from 
2007 to 2011. 
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9.0 Recommendation s 

It is important for the community to be highly 
involved in the implementation of this project as they 
have been involved in the design. 
It is highly recommended to involve the community 
leadership in the implementation and management 
for ensuring success of this project. 
It is highly recommended to the KPE to perceive 
and take this project as theirs. This perception would 
create synergy and allow the KPE to enjoy the 
benefits of economies of scale. 
This projec t desig n has considered the loca l conditions 
of Kimara , so , implementation i s assured of success . 

End of Presentation 
Thank you . 
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