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P R O J E C T SUMMAR Y 

DEFINITION OF THE PROBLEM  
A lac k of adequate day-care f a c i l i t i e s i n the Kansas Cit y are a -
pa r t i c u l a r l y i n the inner c i t y , p a r t i c u l a r l y tha t serv e lo w and 
moderate incom e populations. A  lac k of access t o early childhoo d 
learning an d s k i l l developmen t for children in those populations . 
A lac k of day-care f a c i l i t i e s w i l l i n g t o accept subsidize d c l i e n t s 
due t o th e complications o f working wit h th e stat e an d count y 
bureaucracy. A  lack of centers affordabl y price d to for low and 
moderate incom e populations . A  lac k of day-care f a c i l i t i e s no t 
seeking hig h p r o f i t a b i l i t y an d providing service s to the community 
rather tha n a  baby-sitting operation . 

PROJECT GOALS  
I was asked by the sponsor group , Eas t Attuck s Communit y Housing , 
Inc.(EACH), an d thei r s i s t e r operation , Eas t Attuck s Socia l 
Program, Inc.(EASP) , t o coordinat e a n e f f o r t t o pla n th e 
construction an d development of a non-profit day-car e cente r o n 
their lan d tha t woul d serv e 10 0 children. I  agreed tha t I  woul d 
create the business plan , th e curriculum plan , th e family progra m 
plan, and, participate in seeking fundin g fo r the center. M y work 
was to end when construction financin g was secured, th e funds fo r 
equipping an d operating th e Renter wer e in place, and th e abov e 
mentioned plan s wer e completed an d accepted b y thei r Boar d o f 
Directors. 

METHOD/ACCOMPLISHMENTS AN D WHAT REMAINS TO BE DONE 
Lacking knowledg e of how to proceed an d unashamed t o ask for hel p 
my i n i t i a l actio n consisted of a po l l i n g o f the Board requestin g 
suggestions a s to how the y woul d l i k e t o see the proces s unfol d 
and wha t wer e thei r desire d components . Whe n the result s wer e 
catalogued I  proceeded a s directed. 

This wa s th e group's secon d attemp t a t a center . Naturall y I 
reviewed th e previous attempt' s informatio n and incorporate d a s 
much o f it as I could int o wha t I  developed. I  then assemble d a 
volunteer tea m o f professional to serve a s sort o f a  steerin g 
committee: Dwayn e Crompton , Directo r o f Hea d Start , Jacki e 
Stevenson, K.C . Schoo l D i s t r i c t an d forme r stat e licensin g 
auditor, Tucso n Redd, Omega Realty , Sandr a Rayford , Omeg a Realty , 
Thomas Eatmon , Architect , Irma Groves, EACH, Marvin L . Groves , 
Chairman o f the Board EACH, and Mildred Raymond , EAC H corporat e 
attorney. 

We me t bi-weekly whe n it was possible. F i r s t , I  did a breakeve n 



analysis (Go d bles s Dic k Schramm ) t o determin e th e numbe r o f 
children necessar y t o maximiz e what would b e spen t an d one-hundre d 
proved t o b e mor e cost-effective. A t f i r s t w e though t w e coul d 
simply buil d o n t o ou r existin g community roo m an d includ e i t ' s 
space bu t complication s wit h u t i l i t y easement s an d releasin g th e 
parcel fro m th e mortgag e aros e an d tha t ide a wa s discarded . Also , 
we realize d tha t woul d leav e u s wit h n o roo m fo r expansio n shoul d 
our c l i e n t e l e increase . 

We the n decide d t o buil d i t on th e "donut" , a  parce l o f lan d owned 
by th e developmen t i n th e center . About , thirty-thousan d squar e 
feet th e childre n currently us e i t as a  f i e l d . Th e plan s wer e 
drawn u p an d approved . I  had no t see n the m bu t Mrs . Grove s too k 
i t upo n hersel f t o presen t the m t o th e Boar d fo r approval . W e 
later agree d t o make th e on e ver y larg e spac e int o tw o classroom s 
so ther e woul d b e les s noise an d interferenc e wit h classroo m 
a c t i v i t y . Secondly , w e relocate d th e kitche n t o a n area - betwee n 
two classroom s rathe r tha n a t th e en d o f th e h a l l . M e b u i l t a 
service kitche n rathe r tha n a  preparatio n one . Tha t woul d hav e 
increased th e cos t considerabl y an d i t was no t a  hardshi p t o 
contract wit h a n outsid e catere r fo r th e lunches . The  childre n 
w i l l ea t famil y styl e i n th e classroom . 

I prepare d th e progra m overview , marketing , income/budget , an d 
sponsor informatio n portion s o f th e busines s plan . Mrs . Grove s 
phone polle d residents , an d are a businesse s ascertainin g a  nee d 
and potentia l source s o f support . I n addition , w e contacte d 
foundations fo r application s t o determin e i f we coul d appl y fo r 
grants fo r see d money an d o u t f i t t i n g th e center . W e foun d severa l 
local c h a r i t i e s w e coul d appl y t o an d w e w i l l . 

Redd an d Rayfor d provide d th e sponso r informatio n an d th e 
personnel/staffing section s i n additio p t o aidin g m e i n th e 
development o f th e Incom e statement. .They als o hav e th e audite d 
f i n a n c i a l statement s fo r th e pas t years . Mrs . Raymon d aide d m e i n 
structuring th e corporatio n an d whateve r power s would b e investe d 
in i t . She  wa s als o goin g t o prepar e th e by-law s a s well . Sh e 
was t o handl e everythin g relate d t o th e corporatio n tha t woul d ow n 
the center . 

Midstream w e discovere d tha t i t would b e i n our bes t interest s 
f i n a n c i a l l y t o not  for m a  separat e corporation . Apparentl y a 
newly forme d entit y would hav e sever e problem s askin g fo r money . 
The Boar d approve d EACH's ownership an d operatio n o f th e cente r 
and a n advisor y grou p o f professional s i n th e f i e l d . The y f e l t 
s u f f i c i e n t l y c a p a b i l i t y alread y existe d t o manage th e corporat e 
a f f a i r s an d war e not intereste d i n expanding th e curren t boar d t o 
accommodate the  need s o f th e day-car e center . I  did no t objec t a s 
they wer e holdin g a l l of th e l i a b i l i t y an d wer e perfectl y withi n 
their right s t o structur e thei r projec t a s the y desired . 

Our nex t ste p wa s t o obtai n permissio n fro m HUD . Sycamor e Grove s 



i s a  Sectio n 23 6 corporatio n wit h a  mortgage hel d b y Fanni e Ma e 
and th e Departmen t o f Housin g an d Urba n Development. W e di d no t 
inform th e progra m peopl e ho w fa r w e ha d com e i n th e process . Mr . 
Groves f e l t the y would b e angere d knowin g w e move d forwar d withou t 
prior permission . W e wer e instructe d o n ho w t o reques t a  releas e 
of th e "donut " lan d fo r a  day-car e center . W e wer e furthe r tol d 
that inheren t i n th e releas e fo r repurchas e o f th e lan d woul d b e 
permission t o buil d th e day-car e center . Afte r a l l , we ca n d o 
whatever w e desire d wit h lan d w e owne d outright . Havin g purchase d 
the lan d subsequen t t o buildin g th e comple x simpl y repurchasin g i t 
was no t unimaginable . M e neede d a  befor e an d afte r appraisa l t o 
attach t o th e request . W e sol d i t as a n amenit y t o attrac t bette r 
c l i e n t s t o th e development . 

Concurrently w e discovere d tha t EACH coul d no t ow n o r operat e th e 
day-care center . Ou r regulator y agreemen t s p e c i f i e s single entit y 
ownership o f Sycamore . However , a  s i s t e r corporatio n sponsore d b y 
EACH, Eas t Attuck s Socia l Program (EASP ) could ow n an d operat e th e 
day-care. Ou r regulator y agreemen t furthe r stipulate d tha t w e 
could no t furthe r mortgag e Sycamore no r coul d th e developmen t b e 
placed a s a  guarante e fo r indebtedness . Eve n thoug h ou r intentio n 
was t o us e th e buildin g an d lan d a s c o l l a t e r a l th e p o t e n t i a l i t y 
existed fo r th e developmen t t o b e seized . 

At presen t Mrs . Raymon d i s researching wha t i s needed fo r EASP t o 
develop th e capacit y t o tak e o n a n operatio n l i k e th e day-car e 
center. Afte r that , th e Boar d o f EASP (  f i v e members o f th e EAC H 
board) w i l l hav e t o decid e t o d o tha t an d the y ma y not . I f the y 
elect no t t o Mr . Grove s ha s indicate d tha t w e w i l l as k on e o f th e 
CDC's tha t wor k i n th e inne r c i t y t o ac t a s a  join t developmen t 
partner. Naturally , term s w i l l hav e t o b e negotiate d fo r thi s t o 
occur. 

I develope d th e f i r s t yea r cas h flo w projections , th e Incom e 
Statement fo r year s tw o and . three, suggestion s fo r fundraising , 
the parent/famil y concep t a c t i v i t i e s , an d th e surve y question s to -
be give n t o a l l parents i n th e comple x wit h childre n under th e ag e 
of f i v e . W e figur e w e hav e a  prett y goo d rando m sampl e o f 
prospective parent s righ t here. An  acceptabl e wa y t o tal k wit h 
the parents , th e parameter s fo r th e paren t grou p (simila r t o th e 
PTA a t a  school) , an d th e enterin g o f outsider s int o th e 
development proces s ha s ye t t o b e determined . However, Mr . Grove s 
had indicate d t o m e tha t h e ha s n o objectio n t o parenta l inpu t o r 
expanding th e proces s t o includ e professional s i n th e f i e l d . Th e 
extent t o whic h the y w i l l hav e inpu t an d ho w i t w i l l b e use d ha s 
not bee n determined . 

I discovere d t o m y chagri n tha t th e busines s pla n i s not complete . 
Mr. Grove s request s tha t I  have th e programmin g (curriculum ) an d 
the issue s discusse d i n th e precedin g paragrap h i n plac e prio r t o 
seeking funding . I  include d th e paren t piec e becaus e I  f e l t i t a 
greater d i f f e r e n t i a t i o n fro m a  f o r - p r o f i t cente r fo r u s i f w e 
offer 



t a s services t o th e wide r communit y an d t o th e entir e family. I t ha s 
taken month s t o ge t thi s ide a accepte d b y th e EACH an d EAS P boar d 
members. I  was als o prompted b y comment s made by m y classmate s 
my projec t group an d b y Dav e Mil l e r m y projec t advisor . Realizin g 
that thi s projec t i s no t a  CE D projec t withou t communit y 
par t i c i p a t i o n I  have ha d t o pus h fo r i t . Mrs . Grove s object s t o 
i t vehementl y havin g develope d program s fo r th e childre n i n 
Sycamore withou t an y inpu t fro m anyon e els e an d bee n successful . 
However, I  f e l t , an d s t i l l do , tha t a  program fo r parent s an d a 
curriculum create d b y th e suggestion s an d desire s o f th e servic e 
population bette r s e l l s i t to them , t o funders , th e IR S an d t o m e 
as a  CE D Practitioner . 

Lastly, th e continuin g struggl e t o encourag e EACH an d EAS P t o 
broaden part i c i p a t i o n ha s no t bee n easy. Thi s i s discussed mor e 
in th e OVERVIEW an d MY PARTICIPATIO N section s o f thi s report . 
Jackie Stevenso n oversa w ou r plan s adherenc e t o stat e licensin g 
guidelines, provide d u s wit h cos t estimation s fo r equipment, an d 
aided u s i n formulating wha t w e woul d nee d t o establis h the cente r 
and th e cos t ( i . e . curriculum typ e s t u f f , cubbies , e t c . . . ) . Sh e 
provided u s wit h possibl e source s fo r th e neede d item s an d wit h 
several contact s fo r c l i e n t s . Dwayn e Crompto n oversa w th e 
drawing u p o f th e plans , an d aide d u s i n addin g th e f i n i s h i n g 
touches t o ou r cos t estimates , surveys , us e o f information , an d 
marketing plan . 

More remains t o b e don e 
Mr. Grove s ha s furthe r requeste d tha t I  contact th e Director s o f 
two newl y opene d center s t o ascertai n ho w the y markete d th e 
centers prio r t o th e f i r s t da y o f business , an d wha t th e result s 
of tha t were . 

RESULTS 
We hav e a  commitment fro m a n are a bankin g o f f i c e r t o work closel y 
with u s o n thi s an d possibly , t o hel p u s i n obtaining financing . 
We hav e a  commitment fro m thre e loca l corporation s t o ai d u s i n 
fundraising fo r th e i n i t i a l equippin g o f th e center . W e hav e a 
commitment fro m a  loca l CD C t o provid e u s wit h see d mone y once th e 
business pla n ha s bee n submitte d t o him . W e hav e bee n give n 
permission t o appl y fo r Community Developmen t Bloc k Gran t fund s i n 
the nex t fundin g cycle . W e hav e a  finishe d constructio n plan . W e 
w i l l hav e a  completed busines s pla n b y Januar y 1 , 1991 , an d b y 
March o f 1991  w i l l hav e planned an d execute d ou r f i r s t fundraiser , 
obtained financing , an d w i l l b e plannin g fo r constructio n t o 
commence. 

Thus fa r th e followin g ha s resulte d from m y wor k o n thi s project : 
P e r s o n a l 
I hav e learne d t o program input s an d output s int o a n idea . 
I hav e learne d t o pu t a  developmen t package/busines s pla n 
together. 
I hav e learne d th e importanc e o f determinin g th e tru e goa l an d 
interest o f th e group(s)/person s yo u ar e workin g with . 



More learne d lesson s 
I hav e learne d t o follow the guidance of other s eve n whe n I 
disagreed wit h i t , and, more importantly , t o allow other s t o mak e 
their ow n choices, eve n i f wrong, and continue t o be functional . 
I have learne d th e importance of not reinventing the wheel - tal k 
to person s who have done what you are trying t o do is helpful i n 
avoiding mistakes . 

D R Y - C A R E 
We hav e commitment s fro m si x programs tha t serv e approximatel y 
seven hundre d women to advertise to their c l i e n t e l e . 
We are ready t o apply fo r a construction loan . 
We ar e read y t o submi t application s t o %n e c i t y an d t o 
foundations. 
Me are ready t o focus on the curriculum and "family programs. 
We are merely fin e tunin g our ideas of August 1987. 
The technica l work has been done. 
Progress ha s bee n made in convincing th e participants t o allo w 
persons wit h d i f f e r i n g s k i l l s an d expertise to be involved in the 
day-care e f f o r t . 
Progress ha s been made in convincing th e participants to allow the 
community to have inpu t int o th e process. 
Progress ha s been made (a verbal commitment) from Mr. Grove s t o 
allow parenta l inpu t int o th e program plannin g eve n i f only i n a 
survey form , and, to allow ther e to be a parent grou p associate d 
with th e center t o plan the a c t i v i t i e s, ai d in fundraising , an d 
administer th e parent programs . 

OVERVIEW  
My project was to aid a community grou p i n structuring a not-for -
p r o f i t day-car e cente r withi n th e Sycamor e Grove s apartmen t 
complex. Th e cente r i s t o serv e approximatel y one-hundre d 
children betwee n ages two and f i v e . 

I, actin g wit h th e Board of Directors, of which I  am a  member , 
w i l l direc t preparatio n for funding, establishin g an d constructing 
the center . 

Although a  member sinc e 1987 I had not been activ e in an y Boar d 
committees bu t I  attended meeting s regularl y an d participated . 
Therefore, I  ha d no r e a l i s t i c ide a of th e character s o f the 
members, nor , of the normal behavio r o f the leadership. A  f u l l 
Board contain s eleve n members. A t present ther e are nine. Th e 
corporation tha t own s the development. Eas t Attuck s Communit y 
Housing, Inc . (EACH) has a single entit y ownershi p claus e i n i ts 
Section 23 6 Agreemen t wit h th e Department of Housing an d Urba n 
Development th e mortgage holde r o f Sycamore Groves . 

OTHER PLAYERS 
The Chairman , Marvi n L . Groves direct s th e a c t i v i t i es of the Board 
and th e Development. H e and his wife , Irma , spurre d th e creatio n 



of Sycamor e durin g th e time of the "Model C i t i e s " programs . The y 
have ru n i t since i t was b u i l t i n 1975. Th e othe r Boar d member s 
excepting thre e ar e either childre n o f their s o r ol d friends . 
Therefore whateve r the y wante d ha s alway s gone unoppose d u n t i l 
this year . The y neve r do anythin g " i l l e g a l " bu t bea r clos e 
watching becaus e the y fee l the y hav e th e righ t t o do whateve r the y 
want an d n o on e i s to question that . H e i s more open t o othe r 
opinions an d idea s tha n she but naturally , h e i s loya l t o hi s 
wife. Tha t has caused problems at the development becaus e sh e i s 
very, very , har d t o get alon g with . And , the y ar e communit y 
minded person s from th e Model C i t i e s era . Th e idea s the y hav e an d 
the thing s the y want t o do w i l l r e f l e c t tha t era . Lastly , thei r 
opinions abou t issue s w i l l r e f l e c t th e b e l i e f s o f tha t time . A t 
the tim e I  joine d thre e o f the eight s t a f f member s were r e l a t i v e s 
of the i r s . A t presen t th e s t a f f ha s been increase d t o eleven an d 
six ar e relate d t o the Groves. 

In Januar y o f thi s yea r Mrs . Groves needed wor k s o a  jo b wa s 
created fo r her . Tha t of Board Assistant , part-tim e wit h f u l l 
medical benefits . Prio r t o her assuming thi s positio n ther e wer e 
some limitation s o n her behavio r wit h th e s t a f f althoug h sh e hun g 
around constantl y doin g "Boar d business " anyway . Sinc e sh e ha s 
joined th e st a f f ther e hav e been fou r personne l " c r i s e s " an d 
morale i s a t an a l l tim e low . Th e residen t manager , assistan t 
manager, maintenanc e coordinato r exterio r maintenanc e 
coordinator, an d tw o o f the maintenance s t a f f ar e not relate d t o 
the Groves. 

Five Boar d members are over th e age o f sixt y an d hav e serve d a s 
Directors fo r a t leas t te n years. O f th e fou r remaining , on e 
became a  membe r i n October of l990 -  afte r bein g nominate d i n 
June. Fo r th e f i r s t tim e i n Ken year s someone not a n o r i g i n a l 
member was electe d t o an o f f i c e . 

Mr. an d Mrs . Grove s have ver y stron g pe r s o n a l i t i e s . Mos t peopl e 
would fin d i t extremely d i f f i c u lt t o challenge them , p a r t i c u l a r l y 
on thei r home ground. I f Mr. proves can be deal t wit h sin g u l a r l y , 
he usuall y i s amenable t o at leas t l i s t e n i n g t o another's point o f 
view. Mrs . Groves i s singularly unreasonabl e about everythin g an d 
believes hersel f t o be abov e reproac h n o matte r what sh e does. H e 
is heavil y influence d b y he r and tha t i s often a  problem fo r th e 
younger Directors . Ver y rarely , w i l l a  senio r membe r openl y 
confront o r challeng e th e Chairman an d hi s wife. Durin g m y tenur e 
i t ha s onl y happene d once . However , i t would no t hav e happene d 
had I  no t spoke n u p durin g a  perio d whe n th e Chairma n wa s 
requesting "cart e blanche " to act An a n issu e tha t h e woul d no t 
discuss durin g th e meetin g but which certai n o f u s ha d bee n 
apprised b y loya l s t a f f . I  moved tha t th e issu e b e remande d t o 
the Personne l Committe e an d Mrs . Grove s - Board Assistan t -  sai d 
i t wa s no t prudent for the Board t o know d e t a i l s o f developmen t 
business an d i f I did not thin k th e Chairman worth y o f makin g a 
decision o n behal f o f the Board I  needed to resign . A t tha t poin t 



two senio r members spoke u p an d supporte d m y motion . Th e Chairma n 
said th e Personne l Committe e di d no t exis t t o s e t t l e personne l 
issues, onl y t o revie w an d recommen d policy , i t is the functio n o f 
the Boar d t o ac t i n c r i s i s situations . The n I  requested tha t th e 
Board ac t o n i t , he sai d ther e wa s n o time . Afte r nearl y a n hou r 
of debat e wit h heate d statement s f l y i n g betwee n Mrs . Groves , m e 
and th e othe r two , i t was decide d tha t th e personne l committe e 
would mak e a recommendation t o th e Boar d o n th e issue . Tha t i s 
the onl y tim e tha t I  am awar e of tha t a  Directo r ha s questione d 
anything eithe r o f th e Groves ' proposed . Needles s t o sa y Mrs . 
Groves an d I  hardly spea k thes e days . P a r t i c u l a r l y frightenin g 
was t o lear n tha t evenin g o f thi s issu e -  a  son-in-la w o f their s 
needed a  jo b an d ther e wa s nothin g availabl e at Sycamore . Fo r on e 
week Mrs . Grove s an d he r daughter , th e o f f i c e secretary , followe d 
the Exterio r Maintenanc e Coordinato r aroun d lookin g fo r som e 
" d i r t " o n him . Durin g hi s lunc h hou r he  wen t an d cu t th e gras s 
for a  handicappe d lad y (paid ) wit h he r equipment . Mrs . Grove s 
then cam e back an d reporte d tha t h e wa s usin g ou r equipmen t t o d o 
"outside work " durin g ou r "time " and  shoul d b e f i r e d . H e wa s t o 
be f i r e d ha d no t a  fe w o f u s learne d abou t i t tha t evenin g 
immediately prio r t o th e meeting : leavin g th e developmen t ope n t o 
suit an d Go d know s what else . 

MY EXPERIENC E 
I include d a l l o f thi s t o establis h a t thi s junctur e m y 
introduction t o th e a c t i v i t y o f th e Boar d an d th e characte r o f th e 
members. Prio r t o tha t event , I  merely attende d meetings , rubbe r 
stamped everythin g l i k e everyon e else , and  believe d f a i t h f u l l y i n 
the integrit y o f th e Chairma n an d hi s wife . Mhil e plannin g th e 
day-care cente r som e arguments ha d arise n between m e an d Mrs . 
Broves whic h I  late r discusse d wit h he r husban d an d resolved . 
However, u n t i l tha t on e even t i t never occurre d t o m e tha t the y 
were les s tha n perfec t an d I  neve r looke d beyon d th e surfac e o f 
anything tha t wa s proposed . 

A s i g n i f i c a n t bon e o f contentio n aros e i n th e fac t tha t EACH ha d 
attempted t o pu t a  day-care cente r togethe r for  nearl y thre e year s 
with Mrs . Grove s a s th e chairperson . Eac h attemp t f a i l e d 
miserably. Whe n I  began t o work o n i t and  th e cente r becam e mor e 
and mor e of a  r e a l i t y sh e becam e ver y resentfu l and non-supportiv e 
and tha t ha s cause d considerabl e problem s fo r me , th e projec t 
work, an d fo r th e professional s whose help I  have enliste d i n t h i s 
e f f o r t . / 

Lesson learne d (a ) 
A furthe r stres s heightener fo r m e i n this  proces s wa s m y lac k o f 
experience. I  hav e worke d o n b i t s an d piece s o f project s 
previously bu t neve r bee n responsibl e fo r th e entir e process . 
Therefore, thi s ha s bee n a  tes t o f m y patience , pluck , willingnes s 
to learn , an d a b i l i t y t o work wel l wit h others . 



Lesson learne d (b ) 
I a m a  l i t t l e disconcerte d a t present between what I  perceive a s a 
clash o f values . A s a  CED Practitione r I  am suppose d t o do on e o f 
two thing s -  involv e mysel f i n e f f o r ts tha t empower other s an d 
impart s k i l l s . And/or , us e m y technica l a b i l i t i e s t o aid other s 
that lac k the m i n the accomplishment o f thei r goals . Workin g o n 
thi s projec t ha s enable d m e t o do th e l a t t e r , yet , the many way s 
in whic h th e former ca n b e accomplishe d throug h thi s projec t i s 
against th e w i l l o f th e people I  am workin g with . 

Therefore, I  have learne d th e followin g fro m doin g thi s project : 
Personal 
To alway s hav e an ide a o f whom it is you ar e working wit h prio r t o 
agreeing t o do so . 
To no t attemp t t o do busines s with people whose fundamental value s 
d i f f e r fro m your s s i g n i f i c a n t l y . 
To neve r trus t you r assumption s tha t th e values concu r withou t 
positive proof . 

Project 
To have a n ide a o f a ll that i s involved i n an undertakin g prio r t o 
i t s inceptio n -  I  did not. 
To defin e wha t succes s o r completio n w i l l b e prio r t o a n 
undertaking. 
To us e th e feedback o f others who hav e simila r s k i l l s , idea s an d 
interests t o aid you i n keeping you r rol e wel l defined . 
To structur e what i s needed d i f f e r e n t l y whe n others are involve d 
than th e way yo u woul d d o s o workin g b y yourself . Thi s ma y see m 
fundamental bu t i t turned out t o be rea l proble m fo r me . 
To as k somebod y who know s what t o do befor e you star t tryin g t o d o 
something. 
To alway s follo w th e guidance o f thos e you ar e working f o r . I f 
something goe s wrong , you di d what yo u di d at thei r behes t -  mak e 
sure i t remains tha t way . 

L I S T O F ATTACHMENT S 
A l l recorde d minutes o f committee meetings . 
New an d ol d copies o f architechtura l plans , plu s o r i g i n a l ide a 
plans. 
The complete d busines s plan, an d a l l related documents . 
The note s from m y journal . 
The inclusio n o f a ll information collecte d i n r e l a t i on t o daycare. 
Parent programmin g surve y questions , paren t a c t i v i t y questions . 
My o r i g i n a l projec t contrac t an d ter m report s t o M i l l e r . 





EAST ATTUCKS LEARNING CENTER 

INTRODUCTION 

The E a s t A t t a c k s L e a r n i n g Cente r (EALC ) is l o c a t ed i n the ar ea of 
Kansas C i t y , M i s s o u r i know n as "Downtown E a s t " . N e s t l e d w i t h i n 
f i v e minute s of I n t e r s t a te 70 and downtown our l o c a t i on i s i d e a l 
f o r p a r e n t s workin g i n downtown to le a ve t h e i r c h i l d r e n w i t h o u t 
h a v i n g t o s u b s t a n t i a l ly d e t o u r . Ou r p r o x i m i ty to the i n t e r s t a t e 
makes the c e n t er e a s i l y a c c e s s i b l e to commuting p a r e n t s , and , our 
l e a r n i n g progra m make s attendanc e a t our c e n t er a  jo y f or the 
c h i l d . 

w i t h i n th e g r e a t er Kansa s C i t y are a t h e r e a r e severe s h o r t a g e s o f 
q u a l i t y , a f f o r d a b l e day c a r e. Th e M e t r o p o l i t an C h i l d Car e P r o j e c t 
e s t i m a t e s t h e r e a r e 24 out of 45 z ip cod e i d e n t i f i e d area s her e 
t h a t nee d q u a l i t y c e n t e r s f o r the c h i l d r en o f the r e s i d e n t s. ^ e 
have spac e f o r 10 0 c h i l d r e n: s i x t e e n two-yea r o l d s , and e i g h t y -
f o u r t h r e e t o f i ve yea r o l d s . 

Most i m p o r t a n t l y , EAL C o f f e r s a  v i s i o n . Ou r progra m i n c l u d e s 
a c c e l e r a t e d l e a r n i n g . I n v o l v i n g the c h i l d r en i n n a t u r e, s c i e n c e , 
i n u n d a t i n g the m w i t h a  l o v e o f l e a r n i n g , e a r l y c h i l d h o o d 
e d u c a t i o n , s e l f - c a r e an d i m p a r t i ng s o c i a l s k i l l s t o them . Ou r 
board c o n s i s t s o f s ix owner s e l e c t e d and th r e e communit y wid e 
s e a t s whic h a r e chosen by the parent/members: Peopl e wh o have a 
v i s i o n f o r today' s c h i l d r e n an d who c a r e abou t th e g r e a t er Kansa s 
C i t y community . Ou r s t a ff i s c a r e f u l l y s e l e c t e d by cur hoard an d 
D i r e c t o r base d o n t h e i r w i l l i n g n e s s t o b e v i s i o n a r y , t h i e r 
i n t e r e s t i n cur m i s s i o n, t h e i r warmth , e x p e r i e n c e , an d a b i l i ty t o 
n u r t u r e c h i l d r e n . 

PROGRAM/SERVICE PROVISION 

The L e a r n i n g Cente r w i l l : 

D i r e c t l y p r o v i d e comprehensiv e c h i l d c a r e s e r v i c e s . 

P r o v i d e o r ar r a n ge f o r h e a l t h and n u t r i t i o n al s e r v i c e s . 

P r o v i d e a  c u r r i c u l u m w i t h a n awareness of c u l t u r al d i v e r s i t y . 

C r e a t e a n environment wherei n eac h perso n l e a r n s to be 
r e s p o n s i b l e , informe d an d c r e a t i v e . 

C o o r d i n a t e e x p e r i e n c e s whic h enab l e s eac h perso n t o a c q u i re 
b a s i c knowledge , t o master fundamenta l s k i l l s , an d to a c h i e v e 
maximum p e r s o n a l development . 
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P r o v i d e a n environmen t whic h enhance s th e d i s c o v e r y, enjoymen t 

and adventur e o f l e a r n i n g . 

Encourage eac h perso n t o develop s e l f - e s t e e m an d be awar e of 
h i s / h e r p e r s o n a l wort h an d p o t e n t i a l. 

Each c h i l d an d t h e i r p a r e n t s ca n expect th e f o l l o w i ng fro m th e 
EALC: 

E m o t i o n a l s u p p o r t , warmth , an d c a r i n g . 

P o s i t i v e a d u l t b e h a v i o r t h a t th e c h i l d r en ca n model an d w i t h 
which the y ca n i d e n t i f y . 

O p p o r t u n i t i e s t o a c h i e v e competenc e i n some s k i l l a r e a s . 

A b a l a n c e o f dependence o n a d u l t s an d independenc e o f a d u l t s . 

Encouragement t o be i m a g i n a t i v e , c r e a t i v e an d r e s o u r c e f u l . 

An o p p o r t u n i t y t o make f r i e n d s an d p a r t i c i p a t e in group 
a c t i v i t i e s . 

An o p p o r t u n i t y t o work a t h is or her own developmen t l e v e l an d 
to b e a p p r o p r i a t e l y c h a l l e n g e d . 

E x p e r i e n c e i n l e a r n i ng ho w t o handle bot h succes s an d f a i l u r e . 

A sens e o f comfort an d s e c u r i t y w h i l e awa y fro m hom e and the 
p a r e n t s . 

A g r e a t d e a l o f freedo m o f space, tim e an d c h o i c e . 

E x p e r i e n c e s t h a t e n a bl e c h i l d r e n t o e x p l o r e themselves , t h e i r 
own b o d i e s , t h e i r r e l a t i o n s h i p s to o t h e r s , t h e i r f e e l i n g s 
about t h e m s e l v e s , t h e i r u n d e r s t a n d i n g o f o b j e c t s an d sounds , 
and th e world aroun d them . 

A w e l l t r a i n e d an d s u p e r v i s e d s t a f f . 

Employ th e proven s u c c e s s f u l M o n t e s s o r i syste m o f l e a r n i n g . 

The c e n t e r w i l l b e o p e r a t i o n a l fro m 7a.m . t o 6p.m. Monda y throug h 
F r i d a y . 

Program p l a n n i n g w i l l b e i n c o o p e r a t i on w i t h th e parent/members, 
p r o f e s s i o n a l s t a f f o f the c o r p o r a t i o n, an d knowledgeabl e c h i l d 
c a r e developmen t c o n s u l t a n t s . C h i l d r e n a r e p r o v i d ed a  s a f e , 
s t i m u l a t i n g an d c o n s i s t e n t environment . Ou r s t a f f r a t i o s a re i n 
accordance w i t h M i s s o u r i l i c e n s i n g r e g u l a t i o n s t o ensur e t h a t 
a t t e n t i o n i s g i v en t o each c h i l d ' s s p e c i f i c e m o t i o n a l , c o g n i t i v e , 
and s e n s o r i m o t o r needs . 



CENTER OUTFITTING 

Mi t h in th e c e n t e r s p e c i f i c space s and a r ea ar e d e s i g n a t e d f o r 
a c t i v e an d q u i e t time s an d f or u n d i s t u r b e d naptimes . A  b r i g h t 
p l e a s a n t are a e x i s t s f o r e a t i n g an d t h e re a r e i n d i v i d u al s t o r a g e 
u n i t s f o r eac h c h i l d ' s t h i n g s . 

Toys an d l e a r n i ng m a t e r i a l s u t i l i z e d i n the c e n t er a r e c o l o r f u l 
and ag e a p p r o p r i a t e. The y w i l l b e a v a i l a b le and a c c e s s i b le to th e 
c h i l d an d t h e re a r e c u s h i o ns an d c a r p e ts t o encourage s m a l l grou p 
i n t e r a c t i o n an d s e t t l ed p l a y . f o r mor e a c t i v e p l a y t h e r e i s the 
c e n t e r p l a y g r o u n d an d wheel t o y s * M o b i l e s , murals , an d an indoo r 
c l i m b i n g a p p a r a t u s w i t h mat s a re a ll a p a r t o f the b a s ic p h y s i c a l 
l e a r n i n g environment . 

The p l a y a r e a i s designe d f o r f u n , eas y v i e w i n g o f the c h i l d r e n , 
and s a f e t y i n accordance w i t h M i s s o u r i l i c e n s i n g g u i d e l i n e s . I t 
approaches th e b u i l d i ng and is fenced a s is r e q u i r e d . Durin g th e 
summers, s m a l l wadin g p o o l s ar e f i l l ed f o r wate r p l a y a c t i v i t i e s . 

NUTRITION 

Me p r o v i d e a  n u t r i t i o n progra m t h a t ensure s eac h c h i l d a  minimu m 
of t w o - t h i r d s o f the minimum d a i l y n u t r i t i o n r e q u i r e m e n t s . Eac h 
c h i l d i n f u l l - t i m e a t t e n d a n c e w i l l r e c e i v e d a i l y , a  b r e a k f a s t 
snack, a  hot l u n c h, an d an a f t e r n o on snack . 

Meals a r e se r v e d f a m i l y s t y l e t o encourage goo d n u t r i t i o n an d 
e a t i n g h a b i t s . Th e t e a c h e rs ea t wi th th e c h i l d r en from th e sam e 
menu. Ou r meals a re c a t e r ed i n by a U n i t e d S t a t e s Departmen t o f 
A g r i c u l t u r e approve d c a t e r e r s . M e have th e c a p a c i ty a t the c e n t er 
however, t o rehea t the m an d t o s t o r e good s needin g 
r e f r i g e r a t i o n . 

PERSONNEL POLICIES 

A l l s t a f f i n g i s don e i n accordanc e w i t h M i s s o u r i Da y Car e 
L i c e n s i n g Requirements . Fo r tw o yea r o l d s th e r e q u i r e d 
t e a c h e r / c h i l d r a t i o i s one a d u lt f o r ever y e i g h t c h i l d r e n . Fo r 
ages t h r e e t o f o ur th e requirement i s one a d u lt f o r ever y te n 
c h i l d r e n . Fo r ages f i v e an d above th e requirement i s one a d u l t 
f o r e ver y s i x t e e n c h i l d r e n. 

CENTER GOVERNANCE 

EALC p o l i c y i s s et b y i t s Board o f D i r e c t o r s. I n c o r p o r a t e d a s a n 
IRS 5 0 1 ( c ) ( 3 ) e n t i t y , th e EALC e s t a b l i s h e d th e p r o v i s i o n o f 
q u a l i t y , a f f o r d a b l e c a r e t o c h i l d r en between th e ages of two and 
s i x y e a r s a s i t s g o a l. 

The E a s t A t t u c k s Communit y Housin g I n c . , Boar d o f D i r e c t o rs own s 
and o p e r a t e s th e c e n t er an d has f i d u c i a ry r e s p o n s i b i l i t y . Th e 
E x e c u t i v e D i r e c t o r r e p o r t s t o the Board o f D i r e c t o r s. A l l o t h er 
c e n t e r s t a f f r e p o r t s t o the D i r e c t o r . 



PARENT MEMBERS 

For p a r e n t s w i s h i n g t o tak e a  mor e a c t i v e r o l e i n c e n t e r 
o p e r a t i o n s w e have a suppor t grou p at the c e n t e r. P a r e n t s w i t h 
more tha n on e c h i ld i n the c e n t er a u t o m a t i c a l l y j o i n t h i s grou p 
and p a r e n t s w i t h o n l y on e c h i ld i n th e c e n t er hav e th e o p t i on no t 
to j o i n s o long a s t h e ir c h i l d a t t e n d s th e c e n t er f o r l e s s tha n 
one y e a r . Shoul d th e c h i ld m a t r i c u l a t e f o r longe r tha n on e year a 
parent w i t h on e c h i l d n o longe r ha s the o p t i o n . M e d o t h i s 
because i t is e s s e n t i al t o us th at ou r p a r e n ts f e e l a  p a rt of the 
c e n t e r eve n i f at f i r st c o e r c i o n i s n e c e s s a r y. Th e parent/members 
are i n v o l v e d i n the f o l l o w i ng ways : 

They pay a y e a r ly membershi p f e e of $10.00. 

They a t t e n d th e b i - a n n u al ope n hous e n i g h t s and a id c e n t e r 
s t a f f i n p r e p a r a t i on f o r thes e g r e a t e v e n t s . 

Those w i l l i n g ca n s e r ve o n an a d v i s o ry boar d f o r c u r r i c u l u m 
development l e d by th e A s s i s t a n t d i r e c t o r . M e d e s i r e 
p a r e n t a l i n p u t i n t o progra m and a c t i v i ty development . 

They r e c e i v e a q u a r t e r ly n e w s l e t t e r w i t h c e n t e r happening s 
and sample s of the c h i l d r e n 's work . 

They c o o r d i n a t e , o r g a n i z e an d p a r t i c i p a te i n c e n t er suppor t 
groups and p a r e n t al a c t i v i t i e s . 

F u n d r a i s i n g 

Me se e our parent/members as one of our g r e a t e st r e s o u r c e s . An d 
we mak e membershi p but not p a r t i c i p a t i on mandator y so the y w i l l 
know t h a t the y a r e important t o us not o n ly a s c l i e n t s bu t as 
r e s o u r c e person s and t h at the y ar e r e l i ed upon . 

PROJECTED MARKET 

Due t o ou r p r o x i m i t y t o downtown, Parad e Par k Homes , Freewa y 
Homes, L i n c o l n Gardens , th e Downtown E a s t I n d u s t r i a l Park , 
I n t e r s t a t e 7 0 and downtown Kansa s C i t y w e see l o c a t i on a s our bes t 
s e l l i n g f e a t u r e . M e i n t e n d t o market amon g downtow n b u s i n e s s e s 
and ope n e s t a b l i s h m e n t s , p e r s o n n e l department s of som e o f the 
l a r g e r employers , r e s i d e n t s of nearby developments , neighborhoo d 
n e w s l e t t e r s , neighborhoo d newspapers , o t h e r c e n t e r s t h a t hav e 
long w a i t i n g l i s t s f o r c a r e i n t h i s a r e a , i n f a n t c a r e c e n t e r s , and 
programs t h a t s e r v i c e women w i t h c h i l d r e n be they teens , w e l f a r e 
mothers, or in job t r a i n i n g . 

Me see k t o e s t a b l i sh c o n t r a c t s f o r s p o t s w i t h som e a g e n c i e s whos e 
program agenda' s c a l l f o r c h i l d c a r e p r o v i s i o n but p h y s i c a l ly th e 
c a p a c i t y f o r such i s not t h e re as one t o ol t o reac h wome n wh o 
d e s i r e q u a l i t y c a r e bu t cannot a f f o r d i t , or f i nd mos t l o c a t i o n s 
i n a c c e s s i b l e . 
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Me see as our p r i m a ry c l i e n t s wome n needin g c a r e bu t f or v a r i o u s 
r e a s o n s canno t a f f o r d t o pay f u l l p r i c e . I n t h is are a th e media n 
c o s t pe r wee k f o r c h i l d c a r e i s $75.00. N e v e r t h e l e s s , th e ne w 
w e l f a r e r e f o r m s a r e f o r c i ng man y women i n t o th e workplace an d jo b 
t r a i n i n g programs . Thes e wome n nee d r e l i a b l e c a r e f o r t h e i r 
c h i l d r e n . Becaus e w e a re n o t - f o r - p r o f it w e can p r o v i de mean s t o 
s u b s i d i z e th e c o s t throug h i n n o v a t i n g f u n d r a i s i n g e f f o r t s ( i n 
which the y w i l l p a r t i c i p a t e ) , v o l u n t e e r s e r v i c e hour s b y th e 
p a r e n t s , s c h o l a r s h i p p r o v i s i o n, an d o t h er methods . T h i s i s wha t 
makes u s d i f f e r e n t fro m a  f o r p r o f i t c e n t e r an d what i s on e o f 
cur g r e a t e s t a s s e t s . M e see our work a s p r o v i d i ng s e r v i c e t o th e 
e n t i r e communit y -  not watching c h i l d r e n . B y a l l e v i a t i n g th e 
worry o f adequate c a r e f o r c h i l d r e n , the  workin g woman' s p r i m a r y 
c o n c e r n , w e see our c e n t er a s c o n t r i b u t i ng t o economic h e a l t h f or 
t h i s a r e a a s w e l l a s c o n t r i b u t i ng t o economic development . 

Me hav e r e s e a r c h e d a t l e a s t s i x programs t h a t s e r v i c e wome n i n 
t h i s a r e a t h a t w i l l r e f e r c l i e n t s l o o k i n g f o r c a r e t o our c e n t e r . 
The averag e c l i e n t ha s two or more c h i l d r e n unde r th e age of f i v e , 
and i s not m a r r i e d. Th e w o r k f o r ce s t a t i s t i c s f o r downtow n sho w 
t h a t 61 % of the peo p le workin g t h e r e a re women w i t h c h i l d r e n unde r 
the ag e o f f i v e . O f t h a t 61% at l e a s t h a l f ar e employe d i n 
c l e r i c a l o r o t h er non/managemen t p o s i t i o n s . T h i s mean s the y ear n 
on th e averag e l e s s tha n $18,000.0 0 per ye a r. Mher e i n Kansa s 
C i t y ca n t h e se wome n f i n d q u a l i t y a f f o r d a b l e c a re bu t our c e n t e r? 

In a d d i t i o n , man y s i n g l e wome n nee d a d d i t i o n a l s e r v i c e s . I n 
the s o c i a l s e r v i c e w o r l d o f today peopl e a r e d i s c o v e r i n g t h a t 
t r e a t i n g a  mer e sympto m o f a hydra-headed proble m waste s time , 
energy an d money. I t is s i m p ly no t a r e a s o n a b l e ide a t o deman d 
th a t w e l f a r e mother s wor k o r a t t e nd jo b t r a i n i ng w i t h o u t makin g 
p r o v i s i o n f o r c h i l d c a r e . L i k e w i s e , it is unwise t o s i m p ly teac h 
c h i l d r e n w i t h o u t empowerin g mothers . wit h t h i s i n mind w e see our 
c e n t e r a s a  " f a m i l y " c e n t e r . M e hav e suppor t group s t h a t mee t 
t h e r e , c l a s s e s , an d a c t i v i t i e s f o r the e n t i re f a m i l y as a p o r t i o n 
of ou r program . Som e i n v o l v e networkin g w i t h o t h e r 
o r g a n i z a t i o n s , som e a d d i t i o n a l c o s t s to the u s e r, bu t a l l meet 
our ai m of b e i ng w h o l i s t i c a l l y o r i e n t e d p r o v i d e r. 
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SUPPLIES AND EQUIPMENT 

PLAY MATERIALS 

COTS AND BEDDIN G 

TABLES AND CHAIR S 

CUBBIES AND LOCKER S 

SHELVING/STORAGE UNIT S 

OFFICE OUTFITTING 

KITCHEN (N O MAJOR APPLIANCES) 

OUTDOOR PLAY EQUIPMENT 

PROJECTED TOTA L 

OTHER START-UP COST S 

MARKETING 

STAFFING 

GROUNDS PREPARATION 

RESERVE 

TOTAL OTHER COSTS 

TOTAL ALL CATEGORIES 

$2,400.00 

3,000.00 

6,000.00 

3,000.00 

5,000.00 

1,000.00 

3,000.00 

16,000.00 

$39,400.00 

$2,000.00 

1,000.00 

4,000.00 

9,000.00 

$16,000.00 

$41,000.00 



7 P R O J E C T E D INCOM E S T A T E M E N T S 

Income 

Income (subsidies ) 
Income parent co-pa y 
F u l l pa y parent s 
Income lat e fee s 
Income Paren t fee s 
Income meal reimbursemen t 

$185,700.00 
83,550.00 
65,000.00 
550.00 

1,000.00 
70,992.00 

YEAR 2 

TOTAL $403,462.0 0 

Administrative Expense s 

Director -  B.S. 
Lead Teache r 
Child Worker s 9 
Fringe Benefit s 
Payroll Taxe s 

18,000.00 
12,500.00 
93,600.00 
17,000.00 

16,000.00 

TOTAL $157,100.00 

182,700 
83,550 
65,000 
550 
1000 
70,995 

403,465 

18,540 
15,875 
96,408 
17,000 
16,000 

160,823 

YEAR 3 

188,181 
85,755 
66,950 
350 
1,500 
73,125 

415,858 

19,097 
13,561 
99,300 
18,000 
17,000 

166,657 

Operating Expense s 

Advertising $1,000.00 1,500 1,400 
J a n i t o r i a l 5,000.00 5,500 5,400 
Office Supplie s 1,000.00 1,500 1,400 
U t i l i t i e s 15,000.00 15,500 15,400 
Food Servic e 70,000.00 70,500 70,400 
Educational Supplie s 1,500.00 1,700 1,900 
Staff Inservic e 1,000.00 1,500 1,400 
Parent A c t i v i t i e s 1,000.00 1,500 1,400 
Student Insuranc e 1,500.00 1,700 1,900 
Fi e l d Trip s 5,000.00 5,500 5.400 
Phone 1,500.00 1,700 1,900 
Management Fee s 50,000.00 50,000 50,000 

TOTAL $117,500.00 119,700 151,900 

Financial Expense s 
Insurance - L i a b i l i t y $15,000.00 15,000 15,000 
Mortgage Payable 56,736.00 56,736 56,736 
General Operatin g -  ' (5X)16,636.00 16,636 16,636 

TOTAL $88,375.00 88,375 88,372 

TOTAL ALL CATEGORIES $362,972.0 0 .368,895 376,95 9 

NET PROFIT OR LOSS $40,490.0 0 34,56 7 38,95 9 





MAOEtMUSJk. 
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E A S T ATTUCK S S O C I A L PROGRA M 

ACTIVITY COST 

BASEBALL PROGRAM $2,726.00 
BASEBALL EQUIPMENT 3,193.00 
SUMMER ACTIVITIE S 2,117.00 
EXERCISE PROGRAM 1,886.00 
BIBLE STUDY 456.00 
VALENTINE'S DAY ACTIVITIES 115.00 
EASTER 225.00 
COMMUNITY MEETINGS 225.00 
BLOCK WATCHERS PROGRAM 450.00 
BOY AND GIRL SCOUTS 225.00 
CITIZENSHIP PROGRAM 150.00 
HALLOWEEN 126.00 
SENIOR CITIZEN S 500.00 
CHILDREN'S CHRISTMA S PROGRAM 290.00 
SENIORS CHRISTMA S PROGRAM 510.00 
HANDICAPPED/SENIORS GIFT PACK 625.00 
SUMMER FIEL D TRIPS 520.00 
TUTORING CLASSE S 250.00 
SPECIAL PROJECT S 14,910.00 
SPECIAL ACTIVITIE S 3,399.00 

TOTAL BUDGET PROGRAM ACTIVITIE S $35,898.0 0 

Indicated i n the budget and i ts funding i s an ef f o rt b y EACH, Inc. 
through i t Social Progra m to meet the needs of the entire Sycamore 
Groves community tha t has a r a c i al mi x of 95% black populatio n and 
5% other. 
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ERST ATTUCKS COMMUNITY HOUSING 

EACH, I n c . has sponsored Sycamor e Grove s Housin g Comple x s i n c e 
1975. Sycamor e Grove s i s l o c a t ed a t 2920 Ea s t 17t h S t r e e t , i n 
Kansas C i t y , M i s s o u r i an d i s a housin g comple x b u i l t unde r 
p r o v i s i o n o f S e c t i on 236 of the N a t i o n a l Housin g A c t . Ther e a re 
179 u n i t s o f Housing i n the complex , s e r v i n g lo w and moderat e 
income f a m i l i e s . Th e u n it mi x is as f o l l o w s: On e and two bedroom 
apartments, *  t h r ee bedroo m d u p l e x e s , and t h r ee and f o u r bedroo m 
townhouses. 

EACH, Inc . employs a n o p e r a t i ng s t a f f o f f o u r t e en p e o p l e , 10 f u l l -
time and f o ur p a r t - t i m e . Durin g the summer month s we a l so emplo y 
youths throug h th e F u l l Employmen t C o u n c i l ' s Summe r Yout h Program . 

EACH, I n c . is w i d e ly know n throughou t the communit y an d take s 
p r i d e i n the f a ct t h a t th e C o r p o r a t i o n a s w e ll a s i ts i n d i v i d u a l 
Board member s i s ve ry a c t i v e w i t h i n th e Sycamore Grove s communit y 
and th e g r e a t er Kansa s C i t y a r e a . 

EACH, Inc . has ensured t h a t Sycamor e Grove s has been a  f i n a n c i a l l y 
s t a b l e h o u s i n g developmen t an d has p r o v i d ed decent , s a f e , an d 
s a n i t a r y h o usin g f o r i t s r e s i d e n t s. 

EACH, Inc . has c o n s i s t e n t ly r e c e i v e d abov e averag e r a t i n g s i n i t s 
management o f Sycamore Grove s fro m the Department o f Housing and 
Urban Development . 

EAST ATTUCKS COMMUNITY HOUSING. INC. BOARD OF DIRECTORS 

M a r v i n L. Groves 
P r e s i d e n t 

T e r r i Lyon s 
V i c e P r e s i d e n t 

1215 Uabash , K.C. , MO 6418 7 

1618 B e l l e f o n t a i n e , 36 , K . C, MO 
64127 

E s t h e r G l o v e r 
S e c r e t a r y 

Thomas Dwigh t D a v i s 

2843 Pa r k , K.C., MO 6412 7 

13201 E . 54th S t r e e t 
K.C., M O 6413 3 

Maxey J . Dupre e 

Adolphus Moone y 

Joh n n i e Lee , J r. 

Bur l ey w*hite d 

2445 wabash . K.C, MO 6412 7 

3626 E. 46th T e r r a c e 
Kansas C i t y , M O 6413 0 

1903 E. 16th S t r e e t , K.C. , MO 6412 7 

5216 Lawn , K . C, MO 6413 0 



B e v e r l y Easterwoo d 95 0 Washington , P O BO X 17-173 5 
K.C, K S 6611 7 

L e s t e r Washingto n Huma n R e l a t i o n s , C i t y H a l l 
414 E . 15th , K . C, M O 6412 7 
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STATEMENT OF SPONSOR 

There hav e bee n no f i n a n c i a l d e f a u l t s or m o d i f i c a t i o ns o f term s 
and c o n d i t i o n s of any f i n a n c i n g, o r l e g a l a c t i o n take n o r pendin g 
a g a i n s t th e Sponsor o r any of i ts o f f i c e rs o r d i r e c t o rs i n t h e i r 
C o r p o r a t e c a p a c i t y f o r any reason d u r i n g th e pas t f i v e y e a r s . 

CENSUS DATA - EAST ATTUCKS NEIGHBORHOOD 

A c c o r d i n g t o data pr e p a r e d b y the C i ty Developmen t Departmen t o f 
Kansas C i t y , M i s s o u r i , the developmen t i s l o c a t ed in censu s t r a c t 
number 24. 

The r a c i a l c o m p o s i t i o n o f the area c o n s i s t s o f : Whit e -994, 
Bl a c k -  1,914 , Sp a n i s h o r non-white - 1,990 , and other -  69. Th e 
t o t a l p o p u l a t i o n i s 4,967 pe o p l e . 

The l a r g e s t m i n o r i t y group s are Bl a ck an d S p a n i s h. Mos t o f the 
b l a c k p o p u l a t i o n l i v e betwee n 12t h and 18th, fro m P r o s p e c t t o 
I n d i a n a . Th e Spanish r e s i d e n t s g e n e r a l ly r e s i d e between 12t h and 
18th fro m I n d i a n a t o C l e v e l a n d. 

FINANCIAL HISTORY OF SPONSOR 

The s p o n s o r s f i n a n c i a l h i s t o r y i s d e l i n e a t ed i n th e f i n a n c i a l 
documents a t t a c h e d t o t h is document . 
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SPONSOR'S CAPABILITY 

EACH, Inc . ha s sponsored Sycamore Grove s Housin g Comple x s i n c e 
1975. Sycamor e Grove s i s l o c a t ed a t 2920 Eas t 17t h S t r e e t , i n 
Kansas C i t y , M i s s o u r i an d i s a housin g comple x b u i l t unde r th e 
p r o v i s i o n s o f S e c t i o n 23 6 of the N a t i o n al Housin g A c t. Ther e a r e 
179 u n i t s o f Housing i n the complex, s e r v i n g lo w an d moderat e 
income f a m i l i e s . 

EACH, Inc . employ s a n o p e r a t i n g s t a f f o f f o u r t e e n p e o p l e , te n 
f u l l - t i m e an d f o u r p a r t - t i m e . Durin g th e summer month s w e a l s o 
employ youth s throug h th e F u ll Employmen t C o u n c i l ' s Summe r Yout h 
Program. The y hav e a  ver y a c t i v e s o c i a l progra m tha t i s committed 
to th e s o c i a l need s o f i t s r e s i d e n ts an d pledge s a  conscious -
e f f o r t t o the needs o f yout h an d s e n i o r c i t i z e n s . 

EACH, Inc . i s w i d e ly know n throughou t the communit y an d ta k e s 
p r i d e i n th e f a c t t h a t C o r p o r a t i o n a s a whol e a s w e l l a s i ts 
i n d i v i d u a l member s o f the Board o f D i r e c t o r i s ver y a c t i v e i n 
community a c t i v i t i e s w i t h i n Sycamor e Grove s communit y an d th e 
g r e a t e r Kansa s C i t y a r e a . 

EACH, Inc . has c o n s i s t e n t l y r e c e i v e d abov e averag e r a t i n g s i n i ts 
management o f Sycamore Grove s fro m th e Department o f Housing an d 
Urban Development . 



EVIDENCE O F PERMISSIV E ZONIN G 

This developmen t i s being c o n s t r u c t e d i n R5 
in z o n i n i g area . Attache d i s c i ty zonin g whic h 
evidences permissiv e zoning . 
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TERRI LYON S 
CED PROGRAM 
NEW HAMPSHIR E COLLEG E 
JANUARY 199 1 

PROJECT SUMMARY 

DEFINITION OF TH E PROBLE M 
A l a c k o f adequate d a y - c a r e f a c i l i t i e s i n the Kansas C i t y a r e a , 
p a r t i c u l a r l y i n th e i n n e r c i t y , p a r t i c u l a r l y , t h a t s e r v e 
low/moderate incom e p o p u l a t i o n s an d m i n o r i t i e s . A  l a c k o f a c c e s s 
to e a r l y c h i l d h o o d l e a r n i n g and s k i l l developmen t f o r c h i l d r en i n 
those p o p u l a t i o n s . A  l a c k o f d a y - c a re f a c i l i t i e s w i l l i n g t o 
accept s u b s i d i z e d c l i e n t s du e t o the c o m p l i c a t i o ns o f workin g w i t h 
the s t a t e an d count y b u r e a u c r a c y . A  l a c k o f c e n t e r s a f f o r d a b l y 
p r i c e d f o r low/moderate incom e p o p u l a t i o n s . A  l a c k o f day-ca r e 
f a c i l i t i e s no t s e e k i ng h i g h p r o f i t a b i l i t y an d p r o v i d i n g s e r v i c e s 
to th e community -  not s i m p ly b a b y - s i t t i n g . 

PROJECT GOALS 
I wa s aske d b y th e sponsor group , Eas t A t t u c k s Communit y Housin g 
Inc. (EACH) , an d t h e i r o t h e r o p e r a t i o n , Eas t A t t u c k s S o c i a l 
Program (EASP) , t o c o o r d i n a te a n e f f o r t t o p l an th e c o n s t r u c t i o n 
and developmen t o f a n o n - p r o f i t day-car e c e n t e r o n t h e i r l a n d t h a t 
would s e r v e l o c a l c h i l d r e n . I  agreed t o c r e a te th e b u s i n e ss p l a n 
(at th e time I  had not the f a i n t e st i d e a o f what t o d o ), a i d i n 
the c r e a t i o n of the c u r r i c u l u m, develo p th e o u t l i ne f or the f a m i ly 
program p l a n , an d a id the board i n s e e k i ng f u n d i n g f o r the c e n t e r * 
My wor k wa s t o end when c o n s t r u c t i o n f i n a n c i n g wa s s e c u r e d , 
however, w e d e c i d e d t h a t whe n th e c e n t er wa s o p e r a t i o n a l woul d b e 
b e t t e r becaus e I  wa s neede d t o p l an a  gran d openin g an d th e 
i n i t i a l m a r k e t i n g campaign . 

OVERVIEW 
My p r o j e c t wa s t o a id a communit y grou p i n s t r u c t u r i ng a n o t - f o r -
p r o f i t d a y-car e c e n t e r w i t h i n th e Sycamor e Grove s apartmen t 
complex -  a  HU D 23 6 Development w i t h 17 9 one -  t h r e e bedroo m 
u n i t s . 

The c e n t e r i s to s e r ve 10 0 c h i l d r e n between th e ages o f two an d 
f i v e . I , a c t i n g w i t h th e Board o f D i r e c t o r s , of which I  a m a 
member, w i l l d i r e c t p r e p a r a t i o n f o r f u n d i n g , e s t a b l i s h i n g an d 
c o n s t r u c t i n g th e c e n t e r . 

Although a  D i r e c t o r s i n c e 198 7 I had not been a c t i v e i n any Boar d 
committees bu t I  a t t e n d ed meeting s r e g u l a r l y an d p a r t i c i p a t e d . 
T h e r e f o r e I  ha d n o r e a l i s t i c i d e a o f th e c h a r a c t e r s o f th e 
members, nor , of the normal b e h a v i o r o f the l e a d e r s h i p. A  f u l l 
Board c o n t a i n s e l e v e n members . A t p r e s e n t t h e r e a r e e i g h t. th e 
c o r p o r a t i o n t h a t own s th e development, EAC H I n c . , ha s a  s i n g l e 
e n t i t y ownershi p c l a u s e i n i ts S e c t i on 23 6 r e g u l a t o r y agreemen t 
w i t h HU D -  th e mortgage h o l d e r f o r the development. 
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OTHER PL AYERS 
Marv i n Groves , boar d Chairman , d i r e c t s th e a c t i v i t i e s o f th e Boar d 
and th e development . H e an d h i s w i f e , Irma , s p u r r e d th e c r e a t i o n 
of Sycamor e d u r i n g th e tim e o f th e "Mode l C i t i e s " programs . The y 
have ru n i t s i n ce i t was b u i l t i n 1975 . Th e o t h e r boar d member s 
e x c e p t i n g t h r e e ar e e i t h e r c h i l d r e n o f t h e i r s o r o l d f r i e n d s . 
T h e r e f o r e whateve r the y wante d ha s alway s gon e unoppose d u n t i l 
t h i s y e a r . The y neve r d o a n y t h i n g " i l l e g a l " bu t bea r close -
watching becaus e f o r s o lon g n o t h i n g the y hav e eve r don e ha s bee n 
examined. P l e a s e not e t h a t I  knew n o t h i n g o f th e i n n e r working s 
of th e boar d o r th e p e r s o n a l i t i e s o f th e member s p r i o r t o t a k i n g 
on t h i s p r o j e c t . P r i o r t o Novembe r 198 9 I  s i m p l y a t t e n d e d th e 
meetings, s t u d i e d th e m a t e r i a l s I  wa s g i v e n an d rubbe r stampe d 
e v e r y t h i n g a s d i d th e o t h e r members . 

A p o t e n t i a l c r i s i s brew s o f l a t e . Th e younge r member s o f th e 
board hav e begu n t o ge t mor e i n v o l v e d an d t o q u e s t i o n and chang e 
t h i n g s an d s t r i f e i s rampant. Almos t e v e r y t h i n g ha s ha d t o b e pu t 
on h o l d t o accommodat e th e p e r s o n s no t s p e a k i n g t o eac h o t h e r , th e 
i n t e r m i t t e n t f l a r e - u p s , th e underhande d p o l i t i c s , an d th e l o b b y i n g 
by on e s i d e o r th e o t h e r . Excep t f o r on e membe r an d th e Groves ' 
son, a l l of th e boar d member s p r i o r t o 198 7 ha d bee n o n th e boar d 
f o r a t l e a s t te n y e a r s an d wer e ove r th e ag e o f f i f t y . F r i e n d s o f 
the Groves ' fro m th e mode l c i t i e s e r a , the y wen t a l o n g w i t h 
whatever th e tw o o f the m wanted . I n l a t e 198 9 Mrs . Grove s l e f t 
the boar d t o tak e a  jo b he r husban d c r e a t e d f o r he r a t Sycamor e 
and tw o o t h e r member s l e f t t h i s yea r -  t h e i r son , an d a  membe r 
passed. On e perso n ha s com e aboard , m y nominee , bu t Mr . Grove s 
took fro m Jun e u n t i l Novembe r t o b r i n g hi m aboard . Onl y a f t e r 
much p r e s s u r e fro m m e d i d h e ge t t o wor k o n i t . Th e younge r 
members f e e l h e doe s no t wan t thos e o t h e r s e a t s f i l l e d bu t t h a t i s 
t h e i r o p i n i o n . 

For th e f i r s t tim e a  p e r s o n no t a n o r i g i n a l membe r wa s e l e c t e d t o 
an o f f i c e , T e r r i Lyon s becam e boar d V i c e - C h a i r . 

PERSONALITIES 
I p e r s o n a l l y f i n d Mrs . Grove s ver y har d t o ge t a l o n g w i t h . 
E x t r e m e l y combative , w e hav e ha d n o t h i n g bu t problem s s i n c e I  too k 
on t h i s p r o j e c t . He r ne w jo b i s board a s s i s t a n t bu t sh e wa s angr y 
t h a t he r forme r peer s ha d th e r i g h t t o r e q u e s t sh e a s s i s t the m -
she f e l t sh e s h o u l d o n l y t a k e d i r e c t i o n fro m he r husband . Sh e ha d 
been th e p e r s o n i n charge o f th e p r e v i o u s tw o e f f o r t s t o b u i l d a 
c e n t e r an d g r e a t l y r e s e n t e d m y d o i n g i t t h i s time . I n a d d i t i o n , 
a n y t h i n g th e younge r member s wante d t o i n v e s t i g a t e o r a c t upo n sh e 
would sa y w e d i d no t hav e th e r i g h t t o g o d i g g i n g i n t o th e 
development's b u s i n e s s becaus e i t was c o n f i d e n t i a l . Th e s e n i o r 
members o f th e boar d hav e neve r c h a l l e n g e d a s t a n c e o r a n o p i n i o n 
of e i t h e r o f th e Grove s -  a t l e a s t no t s i n c e I  hav e bee n o n th e 
board. 

On a  mor e p e r s o n a l not e I  f i n d Mr . Grove s t o b e a t l e a s t w i l l i n g 
to hea r o t h e r p e o p l e ou t bu t yo u mus t approac h hi m an d ge t you r 
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answer i n p r i v a t e an d have somethin g w r i t t e n b e f o r e h e ha s a 
chance t o t e l l h i s w i f e. Man y man y c o n f l i c t s hav e a r i s e n o n th e 
board becaus e a  member though t the y ha d an u n d e r s t a n d i n g w i t h Mr . 
Groves an d she i n f l u e n c e d hi m a g a i n s t i t so when i t wa s brough t 
f o r t h h i s p o s i t i on had changed. Man y member s hav e becom e ir a t e -
due t o t h i s b e h a v i o r a t the both o f them . 

I hav e d e t a i l e d a l l of t h i s t o d e s c r i be wh y t h i s p r o j e c t ha s 
proven t o be e x t r e m e l y har d an d s t r e s s f u l t o me an d why s o muc h 
tha t s h o u l d b e don e b y now i s not . I  p e r s o n a l l y f e e l th e 
o b j e c t i o n s r a i s e d b y the Groves t o my s u g g e s t i o n s ha d more to d o 
w i t h th e s u g g e s t i o ns o r i g i n a t i n g w i t h m e tha n w i t h th e c o n t e n t. I 
am w i l l i n g t o g i ve credenc e t o the f a ct t h a t communit y an d use r 
p a r t i c i p a t i o n an d i n p u t a r e f o r e i gn t o them s o I  do no t p r e ss to o 
much a t t h i s p o i n t . L a s t l y , t h e r e i s some resentmen t toward s m e 
by Mrs . Groves becaus e I  am i n charge o f t h i s p r o j e c t an d she ha s 
been i n charge o f the pa st tw o f a i l e d a t t e m p t s . 

T r u l y t h i s p r o j e c t ha s been a  t e s t o f my p a t i e n c e , p l u c k , a b i l i t y 
to wor k w i t h o t h e r s , an d w i l l i n g n e s s t o l e a r n . I n the pas t I 
worked o n b i t s an d p i e c e s o f p r o j e c t s bu t never th e e n t i re t h i n g , 
AND, I  wa s neve r looke d t o f o r t e c h n i c a l a s s i s t a n c e o r 
l e a d e r s h i p . A n a d d i t i o n a l g l i t c h w i t h t h i s p r o j e c t wa s th e f a c t 
t h a t th e committee wa s comprise d e n t i r e l y o f v e r y bus y v o l u n t e e r s . 

METHOD/ACCOMPLISHMENTS 

L a c k i n g knowledg e o f how t o proceed bu t unashamed t o ask f or h e l p 
my i n i t i a l a c t i o n s c o n s i s t e d o f p o l l i n g th e Boar d r e q u e s t i n g 
s u g g e s t i o n s a s to how the y woul d l i k e t o see the p r o c e s s u n f o l d 
and wha t component s the y d e s i r e d i n i t. Whe n th e r e s u l t s wer e 
c a t a l o g u e d I  proceeded a s d i r e c t e d . 

T h i s wa s th e group' s t h i r d attemp t a t a c e n t e r . N a t u r a l l y I 
reviewed th e p r e v i o us a t t e m p t ' s i n f o r m a t i o n an d i n c o r p o r a t e d a s 
much o f it as I  c o u l d i n t o wha t I  de v e l o p e d. I  the n assemble d a 
v o l u n t e e r tea m o f p r o f e s s i o n a l s t o s e r ve a s s o r t o f a  " s t e e r i n g 
committee": Dwayn e Crompton , D i r e c t o r o f Hea d S t a r t , J a c k i e 
Stevenson, K.C . Scho o l D i s t r i c t an d forme r s t a t e l i c e n s i n g 
a u d i t o r , Tucso n Redd , Omeg a R e a l t y an d Sycamore managin g agent , 
Saundra R a y f o r d , Omeg a R e a l t y , Thoma s Eatmon , A r c h i t e c t , Irm a 
Groves, EACH , M a r v i n L . Grove s EAC H Chairma n o f the Board , an d 
M i l d r e d Raymond , EACH c o r p o r a t e a t t o r n e y . 

We me t when p o s s i b l e . N a t u r a l l y s c h e d u l i n g wa s a proble m w i t h s o 
many bus y p e o p l e i n v o l v e d an d most i n t e r a c t i o n too k p l a c e ove r 
the phon e o r one on one meeting s w i t h me . I  d i d a  breakeve n 
a n a l y s i s (Go d B l e s s Dic k Schramm ) t o de t e r m i ne th e numbe r o f 
c h i l d r e n w e s h o u l d s e r v e t o maximize ou r i n p u t an d th e c o s t -
e f f e c t i v e numbe r prove d t o be 100 . A t f i r s t w e though t w e c o u l d 
s i m p l y b u i l d o n to our e x i s t i n g community roo m an d i n c l u d e i t s 
space bu t c o m p l i c a t i o ns w i t h u t i l i t y easement s an d r e l e a s i n g th e 
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p a r c e l fro m th e mortgag e a r o s e an d t h a t i d e a wa s d i s c a r d e d . A l s o 9 
we r e a l i z e d t h a t woul d l e a v e u s w i t h n o roo m f o r e x p a n s i o n s h o u l d 
our number s i n c r e a s e . Wit h th e spac e a v a i l a b l e t h e r e w e woul d 
o n l y hav e bee n a b l e t o accommodat e 5 0 c h i l d r e n . 

Me d e c i d e d f i n a l l y t o b u i l d i t o n wha t w e c a l l th e "doughnut" , a 
p a r c e l o f lan d owne d b y Sycamor e i n th e c e n t e r o f th e development . 
I t i s abou t t h i r t y - t h o u s a n d squar e f e e t an d c u r r e n t l y use d a s a 
p l a y i n g f i e l d b y th e c h i l d r e n . Th e p l a n s wer e draw n u p an d 
approved b y th e Board . I  ha d no t see n the m bu t Mrs . Grove s too k 
i t upo n h e r s e l f t o p r e s e n t the m t o th e Boar d w h i l e I  wa s i n th e 
H o s p i t a l (shade s o f time s t o come) . W e l a t e r agree d t o mak e th e 
one l a r g e c l a s s r o o m f o r 3- 5 yea r o l d s i n t o tw o t o cu t dow n o n som e 
of th e n o i s e . S e c o n d l y , w e r e l o c a t e d th e k i t c h e n t o a n a r e a 
between tw o c l a s s r o o m s r a t h e r tha n a t th e en d o f th e h a l l o n th e 
a d v i c e o f Mr , Crompton . 

I p r e p a r e d th e progra m o v e r v i e w , m a r k e t i n g , income/budge t 3  an d 
sponsor i n f o r m a t i o n p o r t i o n s o f th e b u s i n e s s p l a n . Mrs . Grove s 
phone p o l l e d a r e a f o u n d a t i o n s t o a s c e r t a i n thos e w e c o u l d apply -
t o . I n a d d i t i o n w e r e c e i v e d som e i n f o r m a t i o n i n th e m a i l fro m 
s e v e r a l t h a t w e i n t e n d t o a p p l y t o . 

Redd an d R a y f o r d p r o v i d e d th e sponso r i n f o r m a t i o n an d th e f i r s t 
d r a f t o f th e incom e s t a t e m e n t . I n a d d i t i o n , the y accompanie d me -
te s e v e r a l o u t s i d e meeting s o n c e n t e r b u s i n e s s . The y a l s o hav e 
the a u d i t e d f i n a n c i a l s t a t e m e n t s f o r th e p a s t t h r e e y e a r s . Mrs , 
Raymond develope d th e A r t i c l e s o f I n c o r p o r a t i o n an d i s suppose d t o 
p r e p a r e th e by-laws . A c t u a l l y , sh e i s t o h a n d l e a l l of th e l e g a l 
a s p e c t s o f th e d a y - c a r e c o r p o r a t i o n . T h i s i n v o l v e d g e t t i n g th e 
land r e l e a s e d fro m th e mortgage , EAC H o r EAS P a c q u i r i n g t i t l e t o 
the p a r c e l , an d e s t a b l i s h i n g th e c e n t e r ' s c o r p o r a t e s t r u c t u r e . 

Mr. Grove s d e c i d e d a  s e p a r a t e c o r p o r a t i o n s h o u l d b e forme d t o ow n 
the c e n t e r bu t w e d i s c o v e r e d midstrea m t h a t i t would b e i n ou r 
best i n t e r e s t s f i n a n c i a l l y t o no t d o t h a t . A l l f e l t a  ne w e n t i t y 
would hav e a  proble m o b t a i n i n g th e amoun t o f mone y w e woul d nee d 
from an y s o u r c e s . th e Boar d approve d EACH' s ownershi p o f th e 
c e n t e r an d a n a d v i s o r y boar d c o n s i s t i n g o f p r o f e s s i o n a l s i n day -
c a r e t o b r i n g som e e x p e r t i s e t o o p e r a t i o n . The y adamantl y oppose d 
the c e n t e r h a v i n g i t s ow n Boar d o f D i r e c t o r s . The y f e l t 
s u f f i c i e n t l y c a p a b l e t o manag e th e c o r p o r a t e a f f a i r s an d wer e no t 
i n t e r e s t e d i n expandin g th e c u r r e n t boar d t o accommodat e th e need s 
of th e d a y - c a r e c e n t e r . I  f e l t d i f f e r e n t l y bu t the y s a i d the y ha d 
run Sycamor e w i t h n o h e l p fro m " p r o f e s s i o n a l s " an d t h e y ' l l ru n th e 
day-care t o o . I  s u b m i t t e d becaus e the y wer e p e r f e c t l y w i t h i n 
t h e i r r i g h t s t o s t r u c t u r e t h e i r c e n t e r a s the y d e s i r e d . 

During t h e s e time s m y r o l e a s a  D i r e c t o r wa s l e s s i m p o r t a n t tha n 
my r o l e a s th e t e c h n i c a l p e r s o n p u t t i n g t h i s p r o j e c t t o g e t h e r f o r 
them. A s a  t e c h n i c i a n I  o f t e n d i s a g r e e d w i t h the m an d thos e 
d i f f e r e n c e s o f o p i n i o n i n t r u d e d upo n m y r e l a t i o n s h i p a s a 
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D i r e c t o r . Understan d t h a t p r i o r t o m e t a k i n g o n t h i s p r o j e c t m y 
a c t i o n s a s a  D i r e c t o r ha d bee n s i m p l y t o d o a s 1  wa s t o l d an d 
rubber stam p whateve r Mr . Grove s chos e t o d o a s d i d everyon e e l s e . 
I wa s neve r r e a l l y " i n v o l v e d " bu t t h a t change d whe n I  too k o n th e 
d ay-care p r o j e c t . 

The nex t s t e p wa s t o o b t a i n p e r m i s s i o n fro m HUD . F a n n i e Ma e an d 
HUD h o l d th e mortgag e o n th e development . Mr . Grove s s a i d no t t o 
t e l l HU D ho w f a r w e ha d com e i n th e p r o c e s s . W e wer e s i m p l y t o 
t e l l the m w e wer e i n t e r e s t e d i n c r e a t i n g a  c e n t e r . H e f e l t the y 
would b e angr y t o d i s c o v e r w e ha d move d f o r w a r d w i t h o u t f i r s t 
o b t a i n i n g p e r m i s s i o n an d den y a  c l e a r a n c e t o b e s p i t e f u l . Ou r 
a u d i t o r s informe d u s o f wha t w e neede d t o d o t o r e c e i v e a 
c l e a r a n c e bu t p o i n t e d ou t t h a t EACH' s ownershi p o f th e c e n t e r 
v i o l a t e s th e r e g u l a t o r y agreement . A s w e u n d e r s t o o d the m t o say , 
i f g r a n t e d p e r m i s s i o n t o r e p u r c h a s e th e doughnu t fro m the m w e 
c o u l d assum e p e r m i s s i o n wa s g r a n t e d t o b u i l d a  c e n t e r t h e r e . 
A f t e r a l l , w e c o u l d d o whateve r w e wante d w i t h lan d w e owne d 
o u t r i g h t bu t w e mus t i n c l u d e th e purpos e f o r r e q u e s t i n g th e 
r e l e a s e i n ou t l e t t e r . 

A f t e r t h a t Mr . an d Mrs . Grove s d e c i d e d t o i n v e s t i g a t e th e 
p o s s i b i l i t y o f EAS P ownin g th e c e n t e r . EAS P i s a  s m a l l o f f s h o o t 
of EAC H th e Grove s us e t o a d m i n i s t e r th e summe r progra m an d som e 
ot h e r s o c i a l typ e a c t i v i t i e s . I t ha s a n annua l budge t o f abou t 
$3,500.00. H e s a i d h e woul d nee d Mrs . Raymon d t o t e l l hi m wha t 
EASP woul d hav e t o d o t o b e a b l e t o ow n th e c e n t e r an d the n se e i f 
the EAS P boar d ( f o u r member s o f th e EAC H board ) wishe s t o d o i t . 
I mad e a  s h o r t p r e s e n t a t i o n t o the m r e g a r d i n g th e c e n t e r an d a m 
c u r r e n t l y a w a i t i n g a  r e s p o n s e . 

Mr. Grove s a l s o suggeste d t h a t w e as k a n e x i s t i n g CD C t o b e a 
development p a r t n e r w i t h u s i f w e canno t ge t th e c e n t e r funde d an y 
o t h e r way . Tha t i s no t a  ba d i d e a bu t bot h th e EAC H an d EAS P 
boards a t th e tim e wer e u n w i l l i n g t o expan d t o accommodat e person s 
w i t h s u f f i c i e n t e x p e r t i s e i n d a y - c a r e an d i t i s m y f e e l i n g t h a t a 
p a r t n e r w i l l wis h t o hav e som e boar d r e p r e s e n t a t i o n . 

I develope d th e f i r s t yea r mont h b y mont h cas h f l o w p r o j e c t i o n s , 
t h a t assum e w e w i l l b e g i n w i t h $40,000.0 0 c a s h , th e t h r e e yea r 
p r o j e c t e d incom e s t a t e m e n t s , th e c a p i t a l equipmen t l i s t , th e 
survey q u e s t i o n s t o b e aske d o f Sycamor e r e s i d e n t s an d o t h e r 
p o t e n t i a l u s e r s , an d th e p a r e n t progra m (whic h Mrs * Grove s i s 
adamant a g a i n s t ) . Mr . Groves , Mrs . Raymon d an d Mrs . Grove s d o no t 
t h i n k p a r e n t a l i n p u t i n t o c e n t e r o p e r a t i o n s i s a  goo d i d e a . No r 
do the y t h i n k th e p a r e n t s s h o u l d p l a n t h e i r ow n a c t i v i t i e s . 
However, f o r a s lon g a s n e c e s s a r y I  w i l l c o n t i n u e t o h o l d o n t o m y 
concept o f a  " f a m i l y c e n t e r " r a t h e r tha n a  b a b y - s i t t i n g o p e r a t i o n . 
I f e e l i t i s i m p o r t a n t becaus e s i m p l y p r o v i d i n g c h i l d c a r e t o 
d e p r i v e d p o p u l a t i o n s i s i n s u f f i c i e n t t o a d d r e s s th e need s the y 
have. F u r t h e r m o r e , I  t h i n k g r e a t e r d i f f e r e n t i a t i o n betwee n a n 
o p e r a t i o n the y wis h 5 0 1 ( c ) 3 c l e a r a n c e f o r an d a  f o r - p r o f i t c e n t e r 
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i s n e c e s s a r y . Th e boar d f e e l s t h a t s i m p l y h a v i n g a  5 0 1 ( c ) 3 
sponsor i s s u f f i c i e nt bu t I d i s a g r e e . 

Mr* Grove s r e q u e s t s t h a t a f t e r I  complete th e b u s i n e ss p l a n I  d o 
the c u r r i c u l u m an d develop a  paren t progra m r a t h e r tha n a  simple -
out l i ne f o r the p a r t i c i p a n ts to work from . I  d i s a g r e e, bu t I w i l l 
f i n d a nothe r committe e w i t h thos e s k i l l s an d b e g in wor k o n t h a t 
p o r t i o n i n Feb r u a r y o f 1991. I  t h i nk p o t e n t i a l boar d member s 
would b e e x c e l l e nt in t h is c a p a c i t y bu t at p r e s e nt I  do not kno w 
which e n t i t y i s go i ng t o sponsor th e c e n t e r, wh o is g o i ng t o be on 
the boar d o r where t o b e g i n . 

J a c k i e Stevenso n oversa w t h a t ou r p l a n s adhere d t o state -
g u i d e l i n e s , p r o v i d e d u s w i th c o s t e s t i m a t i o n s f o r equipment, an d 
aide d u s in f o r m u l a t i ng wha t we woul d nee d t o e s t a b l i sh th e c e n t er 
and th e c o s t . Sh e p r o v i d ed u s w i th p o s s i b l e s o u r c e s f o r the 
needed item s an d w i th c o n t a c t s t o l o c a te p o s s i b l e c l i e n t s . Dwayn e 
Crompton worke d w i t h Eatmo n p r o o f i n g th e p l a n s, p r o o f e d ou r c o s t 
e s t i m a t e s , p r o v i d e d u s w i th budge t g u i d e l i n e s , and p r o v i d e d m e 
w i t h i d e a s f o r the ma r k e t i ng p o r t i o n of the b u s i n e ss p l a n . 

CENTER DESCRIPTIO N 
The c e n t e r w i l l accommodat e 10 0 c h i l d r e n. Th e c a f e t e r ia i s f o r 
s e r v i c e an d l i g h t mea l p r e p a r a t i o n -  not f u ll c o c k i n g . W e p l a n to 
c a t e r th e lunch es an d b r e a k f a s ts i n . W e save d a  l o t on the c o s t 
of c o n s t r u c t i o n by do i ng t h i s . Th e c h i l d r en w i l l ea t f a m i ly s t y l e 
i n th e c l a s s r o o m . 

The c e n t e r w i l l hav e i t s own p a r k i ng l o t whic h I  o b j e c t ed t o but 
the boar d wanted . Th e pl a y g r o u nd w i l l b e im m e d i a t e l y o u t s i d e an d 
fen c e d . I t w i ll b e b u i l t t o resemble th e development ( m a t e r i a l s 
e t c * ) an d t h e r e w i l l b e a covere d walkawa y t o th e f r o n t door . 
L a s t l y , t h e d r i ve e n t r a n c e t o the o f f i ce w i l l a l s o b e th e d r i v e 
e n t r a n c e t o the c e n t e r. 

LESSONS LEARNE D 

PERSONAL 

- To always hav e an i d e a o f whom i t is you a re working w i t h p r i o r 
to a g r e e i n g t o do so. 

To no t attempt t o do b u s i n e ss w i t h p e o p l e whos e fundamenta l 
v a l u e s d i f f e r s i g n i f i c a n t l y fro m y o u r s . 

To neve r t r u s t you r assumption s t h a t th e v a l u es o f th e o t h e r s 
concur w i t h y o u r s w i t h o u t p o s i t i v e p r o o f . 

To us e the feedback o f o t h e rs wh o have s i m i l a r s k i l l s , i d e a s , 
and i n t e r e s t s t o a id you in keeping you r r o l e w e l l d e f i n e d . M y 
p r o j e c t grou p member s wer e i n v a l u a b l e to m e d u r i n g th e pas t 
s i x t e e n months . 
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- To s t r u c t u r e wha t i s needed d i f f e r e n t l y whe n o t h e r s a r e i n v o l v ed 
than th e way you would d o so working s o l e l y . 

- T o ask somebody who knows wha t t o do b e f o r e yo u s t a rt t r y i n g to 
do something . 

- To always f o l l o w th e guidance o f those yo u a re working f o r . I f 
you d i s a g r e e , e x p r e s s i t , but if what the y wan t d i f f e r s an d yo u 
are a  h i r e l i n g -  g i v e th e p e o p le wha t the y want , 

- T o d e f i n e wha t s u c c e s s o r c o m p l e t i on w i l l b e p r i o r t o b e g i n n i n g 
the work . 

PROFESSIONAL 
I a m a l i t t l e d i s c o n c e r t e d a t p r e s e nt betwee n wha t I  p e r c e i ve a s a 
c l a s h o f v a l u e s. A s a CED P r a c t i t i o n e r I  am suppose d t o do one of 
two t h i n g s -  i n v o l v e m y s e l f i n e f f o r ts t h a t empowe r o t h e r s an d 
impart s k i l l s . And/or , us e my t e c h n i c a l a b i l i t i e s t o a id o t h e r s 
t h a t d o no t po s s e ss the m i n the accomplishment o f t h e i r g o a l s . 
Working o n t h i s p r o j e c t ha s enabled m e to do the l a t t e r, y e t , th e 
many way s i n which th e former ca n be a c c o m p l i s h ed throug h t h i s 
p r o j e c t i s a g a i n st th e w i ll o f the peo p le I  am workin g w i t h . 

1 hav e l e a r n e d t o program i n p u t s an d o u t p u ts i n t o a n i d e a . 

I hav e l e a r n e d t o pu t a  developmen t p a c k a g e / b u s i n e s s p l a n 
t o g e t h e r . 

I hav e l e a r n e d th e importance o f d e t e r m i n i ng th e t r ue g o a l an d 
i n t e r e s t ( s ) o f the group I  am workin g w i t h . 

I hav e l e a r n e d t o f o l l ow th e guidance o f o t h e r s eve n whe n I 
d i s a g r e e d w i t h i t . t o a l l ow o t h e r s t o make t h e i r ow n c h o i c e s an d 
take r e s p o n s i b i l i t y f o r thos e c h o i c e s an d c o n t i n u e t o b e 
f u n c t i o n a l i n working w i t h them * 

I hav e l e a r n e d t o not r e i n v e nt th e wheel -  get i n f o r m a t i o n fro m 
o t h e r s d o i n g wha t i t is you want t o do: it h e l p s yo u a v o i d 
m i s t a k e s . 

THAT REMAINS TO BE ACCOMPLISHED 
- Th e board ha s to d e c i de whic h c o r p o r a t i o n w i l l sponso r i t. 

- Th e l e g a l wor k ha s to be done, i . e . , the land need s t o r e l e a s e d 
and th e c o r p o r a t i on need s t o be s t r u c t u r e d . 

- Th e board ha s to d e c i de th e l e v el an d type o f o u t s i de i n p u t t h a t 
w i l l b e i n c o r p o r a t e d i n t o c e n t e r governance . 

- F i n a n c i n g ha s to be s e c u r e d . 
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The a u d i t e d t h r e e yea r f i n a n c i a l s t a t e m e n t s o f th e sponso r 
c o r p o r a t i o n nee d t o be i n c l u d e d i n t o th e b u s i n e ss p l a n . 

- The c u r r i c u l u m an d pa r e nt progra m has to be de v e l o p e d . 

- P e r m i s s i o n ha s to be o b t a i n e d fro m HUD . 

- An a c t u a l s t e p b y s t e p m a r k e t i n g p l a n ha s to be d e v e l o p e d . 

- See d mone y has to be l o c a t e d and/o r r a i s e d . 

RESULTS 
Me hav e a commitment fro m a n a r e a bankin g o f f i c e r t o work c l o s e l y 
w i t h u s on t h i s an d p o s s i b l y, to h e lp u s o b t a i n f i n a n c i n g . 

Me hav e a  a commitment fro m t h r e e l o c a l c o r p o r a t i o n s t o a id us i n 
f u n d r a i s i n g f o r the i n i t i a l e q u i p p i n g o f the c e n t e r. 

Me hav e a  commitment fro m a  l o c a l CD C t o p r o v i d ed u s w i t h see d 
money onc e th e b u s i n e ss p l a n ha s been s u b m i t t e d t o them. 

Me hav e a  f i n i s h e d c o n s t r u c t i o n p l a n / b l u e p r i n t . 

We hav e commitment s fro m s i x programs t h a t s e r v e a p p r o x i m a t e l y 70 0 
women t o a d v e r t i se t o t h e i r c l i e n t s . 

The t e c h n i c a l wor k ha s been done . 

P r o g r e s s ha s been made i n c o n v i n c i ng th e p a r t i c i p a n ts to a l l ow the 
community t o have som e i n p u t i n t o th e p r o c e s s. (? ) 

P r o g r e s s ha s been mad e t o a l l ow p a r e n t a l i n p u t i n t o th e progra m 
p l a n n i n g an d the f a m i ly a c t i v i t y p l a n n i n g . (? ) 

P r o g r e s s ha s bee n mad e i n c o n v i n c i ng th e p a r t i c i p a n ts t o a l l o w 
persons w i t h d i f f e r i n g s k i l l s an d e x p e r t i se t o be i n v o l v e d i n the 
p r o c e s s . ( ? ) 

Our f o u n d a t i o n p r o p o s a l s a r e ready f o r s u b m i s s i o n a s i s our 
f i n a n c i n g p r o p o s a l . 


