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2. Letter of Introduction 

TARIME DISTRICT COUNCIL 

District ExecutiveDirector, 
P.O.BOX16, 

TARIME. 

25/10/2005 

Leonard Mosse s Másale , 
District Agriculture and 
Livestock Development Officer . 

R E : P E R M I S S I O N T O W O RK W I T H C H E R E C H E C B O 

Please, refer to the above heading. 

I take this opportunity to grant you permission, as required by your MSG CE D Program, 
to work with Chereche Paddy Farmers Group. 

It is with the expectation o f the Counci l to Strengthen th e Group and build it s capacity to 
sustain both the paddy farm and the Rain water dam. 

However, you are require d to wor k closely with th e villag e government an d the village 
community in implementing your proposed afforestatio n project . Yo u ar e to submit your 
Monthly implementatio n repor t to th e Distric t Executiv e Director as par t o f your Open 
Performance Revie w and Appraisa l Syste m (OPRAS ) fo r annua l salar y incremen t an d 
Promotion. 

I wish you the best. 

Ag. DISTRICT EXECUTIVE DIRECTO R 
TARIME 

Copy to: Th e Secretary 
Chereche Farmers Organization. 

" "  Th e Village Executive Officer 
Chereche Village . 

Tel:+255 28 2690518 
Fax no: +255 28 2690518, 

Ref.No.HWT/PF/1932 
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3. Needs Assessment 

Target beneficiaries 
Paddy farmers (Th e CBO), Villag e Households, Village Government, District Council , 

What are the needs? 
• Continue d water supply for irrigation, domestic and livestock use 
• Basi c demands fo r fuel-wood, timber and income. 
• Implementabl e CB O constitutio n 
• Incom e generating activities 
• By-la w for protecting the Chereche village catchment area . 
• Padd y free o f pests and disease s 

The projec t prerequisite s t o achiev e the projec t aim s ar e t o strengthe n th e organization 
by: 
• havin g an implementable CBO constitutio n that is recognized by the courts of law . 
• havin g an enactable by-law for protecting the Chereche village catchment area . 
• trainin g CBO member s on tree nursery management an d tree planting. 
• demarcatin g and allocating plots per member in the Catchmen t area fo r multipurpose 

tree planting. 

The projec t wil l assis t the village government to have source of tree seedlings to the rest 
of the village population. The expected output is forest produce and conserved soils in the 
catchment area of the dam. 

The need s to be addresse d b y this project ar e fores t produc e t o mee t basi c demands fo r 
fuel-wood, timber and income. 
However, i n the lon g ru n th e projec t wil l sav e th e da m fro m siltatio n and assur e th e 
organization members availabilit y of water for a long time for crop production. 

Whom are to define the needers' needs 
The Communit y based organization 
Government Extension workers 
Project supervisor 
Village Government 
VI - Agroforestr y Project 
Training Coordinator 
Zonal Agricultural Research Institute 
Community Development Office r 
District Forestry Office r 
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Photographs showing the afforestation i n the project area (Photos by Másale) 

20 
C H E R E C H E W A T E R D A M 

Figure 1  Chereche Rain Water Dam full t o capacity in 2006 (Note the bare Catchment) 

P A D D Y F A R M 2 2 IN  C H E R E C H E 

Figure 2 Paddy Farm below the dam prepared for planting in 2006 (Note irrigatio n 
canal) 
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T H E D A M C A T C H M E N T A R E A 

Figure 3  Chereche Dam catchment are a lacking trees as per 2005 situation 
(Note water at the edge of the dam and the Rorya hills at the background) 

Figure 4  below shows a typical Luo hut with sweet potatoes planted at forefron t 
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4. Organizatio n Chart 

4.1 CHERECH E RORYA FARMERS ORGANIZATION 

General Assembly 

Executive Committe e 

Crop Production 
Committee 

Finance, Plannin g 
& Project s 
Committee 

Environmental 
Committee 

Secretary 

Finance Sectio n Technical an d 
Extension Sectio n 

Forest Far m 
Leaders 

Farm Block Leader s 

Paddy Farmers Forest Plo t Owner s 
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4.2 Staf f Job Descriptions 

1. Organizatio n Secretary: 
PURPOSE O F TH E JOB : T o provid e efficien t organizationa l Service s t o th e 
organization including member's capacity building and staff developmen t 
REPORTS TO : Organization Chairperson 

Responsibilities and duties: 
1. Coordinate s working schedules o f the organizatio n 
2. Evaluat e achievement s an d problem s o f implementin g activitie s i n th e 

organization. 
3. Coordinate s capacit y building activities of the organization . 
4. Ensure s the preparation o f the annual report 
5. Advise s the organization Chairperso n 
6. I s the custodian o f the Organization documents and equipments 
7. I s the Chairperson of the Cro p production committe e 
8. I s the Secretary t o the Finance Committee and the genera l assembly . 
9. t o perform al l other duties as wil l be directed by the organization management 

2. Actin g Organization Accountant 
PURPOSE OF THE JOB: To perform al l the accounting functions o f the organizatio n 
REPORTS TO : Organization Secretar y 
Responsibilities and duties 
1. I s responsible fo r the accounts of the organizatio n 
2. Effect s al l budget payments of the organizatio n 
3. Compile s annual financia l estimates 
4. Prepare s monthly, quarterly, hal f yearly and annual financia l reports. 
5. Prepare s final accounts 
6. Replie s to all audit querie s 
7. Supervise s accounting staf f under him/her 
8. Pay s salaries an d wages 
9. Perform s an y other accounting duties as directed by the organization Secretar y 

Key Outputs 
1. Preparatio n o f draft budge t 
2. Monthly , quarterly an d half yearly financial report s 
3. Annua l final  audite d accounts . 

3. Actin g Organizatio n Cashier 
PURPOSE O F THE JOB : T o assist the accountan t in maintaining the account s of the 
organization. 
REPORTS TO : Organization accountant 

Responsibilities and duties 
1. Receive s and pay cas h 
2. Make s bank reconciliation 
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3. Prepares periodic financial  report s 
4. Write s and keeps accounts register 
5. Prepare s Payment Vouchers 
6. Kee p accounts files 
7. Prepare s salaries and other payments 
8. Perform s any othe r accountin g activities under th e directio n of the organization 

accountant. 

4. Irrigatio n Technicia n (IRRT) 
PURPOSE O F TH E JOB: Promoting an d supervisin g al l irrigatio n technologie s 
introduced to the farm. 
REPORTS TO : Organization Secretary and Project Supervisor 

Responsibilities and duties 
1. Wil l implemen t National Irrigation Policy 
2. Wil l identif y an d conduct  pre-feasibilil y stud y o n area s potentia l fo r irrigatio n 

through surface water or through harvesting of rainwater for irrigation purposes. 
3. Wil l evaluate irrigation technologies adopted by Farmers 
4. Wil l advis e on use of irrigation technologies and regulations 
5. Wil l promot e sustainabl e land , wate r an d natura l resource s managemen t i n 

irrigation catchment area and irrigate lands 
6. T o solicit NGOs and other stakeholders in supporting Chereche irrigation project. 
7. T o supervise construction of irrigation infrastructure s 
8. T o provide irrigation extension services to farmers 
9. T o facilitate and advice on formation of irrigation farmers groups for management 

of irrigatio n scheme s an d prope r irrigatio n wate r managemen t o f irrigatio n 
schemes and proper irrigation water management . 

10. To report on irrigation cropping water managemen t 
11. To be a custodian of irrigation equipments and supervise irrigation schemes 
12. To facilitate farmers in contributing resources for planning and implementation of 

irrigation project. 
13. To perform all other dutie s as wil l b e directed by the organizatio n Secretary and 

Project Supervisor 

5. Cro p Production Extensio n Officer (CPEO ) 
PURPOSE OF THE JOB: Promoting , supervising al l crop production activities 
REPORTS TO : Reports to: Organization Secretary and Project Supervisor 

Responsibilities and duties 
1. Th e CPEO wil l wor k using groups of farmers and farm Block leader s 
2. Wi l l establish adoption plots/units using Farmer's Field Schoo l approach 
3. Wil l organiz e farmer's field  days, , farm tours and agricultural shows 
4. Wil l conduc t farmers Agricultura l needs assessment 
5. Wil l conduc t demonstrations i n collaboration with othe r NGO'S , Inpu t supplies, 

marketing and credit Agencies 



103 

6. Shoul d maintai n a  far m registe r describin g a  minimu m socia l an d economi c 
statistics about farmers wit h their economic mobility 

7. Develop , and promote crop development program s 
8. Advis e farmers o n alternative sound crop husbandry method s 
9. Advis e farmers o n farm budgets 
10. Advis e and promote the use of farm field  Schools/PR A for crop extension. 
11. Advis e an d promot e soun d soi l an d wate r conservatio n method s an d henc e 

conserve the environment . 
12. Provid e farmer s wit h informatio n abou t availabilit y o f agricultura l inputs , 

implements, drugs and the safe an d sound use of the same 
13. Advise farmers o n crop markets so as to get good returns 
14. Submi t implementatio n report s t o th e cro p productio n committe e a s require d 

(monthly, quarterly and annual ) 
15. Coordinat e al l agricultura l activitie s an d program s tha t ar e implemente d th e 

organization. 
16. T o perform al l other dutie s a s wil l b e directed by the organizatio n Secretary an d 

Project Supervisor 

6. JOB TITTLE: Project Supervisor 

RESPONSIBLE TO : 1 . DISTRICT E X E C U T I V E D I R E C T O R 
2. O R G A N I Z A T I O N A L S E C R E T A R Y 

PURPOSE: Coordinating , Supervisio n an d monitorin g o f afforestatio n projec t 
activities undertaken b y the Governmen t Staf f attache d t o the projec t 

Responsibilities and duties : 
1. Advise s the Secretar y o n matters pertaining the afforestatio n projec t an d padd y 
production 
2. Develo p an d promot e cro p an d livestoc k program s i n th e villag e an d th e 

organization 
3. Liais e wit h parastatals , Governmen t Institutions , Donor s an d Organization s 

dealing wit h environment , cro p an d livestoc k developmen t i n orde r t o suppor t 
development activitie s in Chereche 

4. Coordinat e implementation of Development Programs, which are implemented by 
Government staff attached t o the afforestation project. . 

5. Collaborat e with institution s whic h dea l with environmen t conservatio n i n order 
to ensure that Agricultural development conserves the environment . 

6. Coordinat e an d supervis e preparatio n o f estimate s fo r input s an d agricultura l 
implements requiremen t fo r the projec t an d make follo w u p for their availabilit y 
and distribution. 

7. Writ e reports fo r al l the staff under his supervision i 
8. Carr y out an y othe r agricultural/Livestoc k activitie s as assigne d t o hi m by DE D 

and the Organization. 
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7. JOB TITTLE: TRAININ G COORDINATO R (TC ) 
RESPONSIBLE TO: Organization Secretar y 
PURPOSE O F THE JOB: To trai n an d guid e th e delivery/disseminatio n o f technica l 
messages t o organizatio n members , far m families , an d Schoo l Childre n i n orde r t o 
promote projec t activitie s to all the communit y 

Responsibilities and duties: 
1. T o train School Children on environmental issue s 
2. T o train Organization members on Catchment protectio n 
3. T o establis h a  tre e nurser y pilo t i n hi s Schoo l fo r demonstratio n t o Schoo l 
Children, Organization members and the Communit y at larg e 
4. T o develop a  revolving fund fo r the Schoo l tree nursery 
5. T o coordinat e afforestatio n o f th e Villag e Schoo l environmen t b y th e schoo l 
children 
6. T o interpre t technologie s delivere d t o th e organizatio n i n a  simpl e an d 
understandable language . 
7. T o harmoniz e implementatio n o f activitie s an d us e o f scarc e resources , an d 
evaluate the performanc e o f regular Schoo l children training, farmers trainin g and overall 
extension activities. 
8. T o supervis e an d guid e th e collection , simple interpretatio n an d applicatio n o f 
necessary environmental dat a and information for the organizatio n 
9. T o compile monthly, quarterly, mi d year and annua l afforestatio n implementatio n 
report to the Organization Secretary an d the Project Superviso r 
10. T o train organization staff on simple bookkeeping and record keeping 
11. T o train organization members on data collection and interpretatio n 
12. T o perform al l other duties as wil l b e directe d b y the organizatio n Secretar y an d 
Project Superviso r 
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Project Planning Time Table 

Afforestation project implementation plan 

OBJECTIVES: 
1. To organize Chereche CB O an d village Government institutions in having enactable constitutio n and catchment protectio n by-law 
by the end of June 2006. 
2. To reduce lan d degradation through establishment o f a 500m wide strip of multipurpose tree cover by CBO members by the end of 
March 2007. 

ACTIVITIES ACTIVITIES 

Creating awarenes s o f the 
afforestation projec t 
Marking contour s i n th e 
catchment 

Reviewing th e C B O 
constitution 

Formulating th e catchmen t 
project by -law 

Training o f C BO member s 
and villag e governmen t o n 
planting of trees 

Resources 
Needed 

Persons 
Responsible 

- Fue l 
Allowances 

CPEO, IRR T 
Project Supervisor 

-Pegs, sisa l 
seedlings, fue l 
Allowances 

- IRRT , C B O 
members. 

Stationeries Project superviso r 
CBO secretary , 
CBO member s 

Stationeries V E O , CPEO , 
IRRT, Projec t 
Supervisor, 
Village 
Government 

Stationeries 
- Fue l 

Allowance 
Tree 
seedlings 

CPEO, Forestr y 
Officer 
V i - A F P Office r 
IRRT 

2005 
N I D 

Project Month 2006 2007 
J |  F | M 
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Table adapted fro m CEDPA (1994): Project planning for program managers; p p 46. 

ACTIVITIES 

Digging plantin g hole s an d 
putting manure 

Procuring of tree seedlings 

Planting of tree seedlings 

Endorsing th e CB O 
constitution 

Tabling t o Distric t Counci l 
catchment protectio n b y -
law 
Management o f plante d 
trees 
Tree nursery establishmen t 

Monitoring Implementatio n 
Of Project 

Resources 
Needed 

Persons 
Responsible 

Hand Hoes , 
manure 

VEO 
CBO secretary 
CBO Members 

Tree seedlings , 
Fuel, Funds 

IRRT 
CBO secretary 

hand hoes 
Tree 
seedlings 
Community 
members 

CPEO 
IRRT 
VEO 
Proj. Supervisor 
CBO secretary 
CBO members 

Stationeries Project supervisor 
CBO secretary , 
CBO members 

Stationeries DED, 
Project supervisor, 
Councilors 

- CBO members 

Tree seeds , 
Nursery 
equipments 
forest top soil 

SCC VI-AFP 
CBO secretary 
CPEO 

Fuel stationeries CPEO 
VEO 
IRRT 
CBO secretary 
Project supervisor, 
CBO members 



107 

KEY 

1. CPEO - Cro p Production Extension Officer 
2. IRR T -  Irrigatio n Technician 
3. SC C V I - A F P -  SC C V i - Agr o forestry Projec t (Swedis h acronym ) 
4. V E O - Villag e Executive officer 
5. D E D -  Distric t Executive Director 



6. Projec t Implementation Gant Char t 
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7. Project Budget 

BUDGET CATEGORY UNIT COS T No. O F UNITS TOTAL 
(TSHS) (TSHS) 
TOTAL 
(TSHS) 

I TRAVEL AN D 
TRANSPORTATION 
TRAVEL AN D 
TRANSPORTATION 
Fuel 1,300 960 1,248,000 
Per Diem 30,000 24 720,000 

II MATERIALS 
Tree seedlings 50 15,000 750,000 
Transportation cost s 
(km) 

900 640 576,000 Transportation cost s 
(km) 

III OTHER DIREC T 
COSTS 
OTHER DIREC T 
COSTS 
Stationeries 50,000 8 400,000 
Printing charges 3,000 120 360,000 
Photocopies 16,000 10 160,000 

IV TRAINING 
Training hail 10,000 10 100,000 

VI INDIRECT COST S 
Communication charges 5,000 12 60,000 

TOTAL COST S 4,374,000 
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Report title 

Report on Catchment afforestatio n 
project for protection o f chereche 
rainwater dam In Chereche village i n 
Tarime district, Tanzania 

By Leonard Masal e ID Nr. 618566 
SNHU/OUT Mwanz a Center 

1.Presentation sequenc e 

• Introduction 
• Communit y needs assessment 
• Proble m Identification 
• Projec t Implementation 
• Monitoring/Evaluatio n 
• Conclusio n & recommendation 

2.Community needs assessment... 

The assessment involved getting 
information and data using the following 
research methods and tools: 

• Physica l observation while conducting 
transect walk 

• Focu s Group Discussions (FGDs) guide 
using structured discussions 

3...Community needs assessment 

• Quantitativ e method whereby structured 
interview using a questionnaire was 
applied 

• Secondar y data sources by reviewing 
relevant records and reports 

• Coffing-Hutchinso n needs analysis 
methodology in prioritizing the needs 

4...Community needs assessment 

Physical observation 
• Th e observation group consisted of three 

persons which included the SNHU 
student. 

• Th e group assessed development 
activities that included the way the people 
lived and behaved, infrastructure 
development and environment 
management. 

5...Community needs assessment 

Focus Group Discussions (FGDs) guide 
• Focu s Group discussion tool was applied 

to understand people's knowledge 
attitudes, and feelings towards 
afforestation issue. 

• Thes e were interviewed using a FGD 
guide carrying twelve questions 
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6...Community needs assessmen t 

Structured Interview Using a 
Questionnaire 

• Th e questionnaire was used to extract the 
awareness on environmental problem that 
is deforestation, extent, causes and 
consequences of deforestation in the 
village; Measures being taken to address 
the problem and personal opinions to 
alleviate the problem. 

7...Community needs assessmen t 

Secondary Data Sources 
• Reviewin g records and reports was 

another methodology used. 
• Document s reviewed consisted of census 

data and CBO monthly reports. 
• Report s used included the village annual 

reports and the District Agriculture and 
Livestock Development Department 
annual reports. 

8...Community needs assessmen t 

Coffing-Hutchinson Needs Analysis 
Methodology 

• Afte r identifying all the needs, a Coffing-
Hutchinson needs analysis methodology 
was used. 

• Eac h participant had to go through the 
master list carefully and placed a check 
mark against each need one considered 
important for the village 

9...Community needs assessmen t 

• Th e participants then went over checked 
items in the list and five most important 
items were circled. 

• A  checked item was equal to one point 
while a circled item was equal to ten points 

• Causa l - effec t analysis was done to 
identify the main cause of the problem and 
the effect of the problem to the 
environment and the community 

10...Community needs assessmen t 

• Th e Village receives bimodai marginal 
rainfall of less than 900mm per annum 

• Shor t rains are around October to 
December, and 

• Lon g rains are in late February to May. 
• Tre e planting activities must follow this 

rainfall pattern. 

11...Community needs assessmen t 

Village Information 
• Cherech e is one of the villages in 

Nyathorogo ward, Luo-lmbo Division, 
Rorya political constitution, in Tarime 
district, Tanzania. It has an area of about 
10,000 ha with agricultural potential area 
of 5,300 ha. The households were 
concentrated in 290 ha. 
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12...Community needs assessment 

• Th e village Population was 3,188 (1,712 
females, 1,476 males) in 580 households and in 
7 sub villages (2002 census data). 

• Th e Village receives marginal rainfall of less 
than 900mm per annum limiting crop production. 
There is bimodai rainfall pattern with short rains 
(Vuli) around October to December and long 
rains (Masika) in late February to May. The 
mean temperature was about 25 centigrade 

13...Community needs assessment 

• th e village had a problem of land 
degradation which resulted into low land 
productivity. 

• Ther e was n o cash crop farming and most 
households were poor in terms of basic 
human needs. 

• Th e source of water was rainfal l in the 
catchment are a of Rorya hills draining an 
area of 412 ha to a multipurpose dam. 

14...Community needs assessment 

The CBO mission statement 
• Th e CBO mission statement is to establish a 

multipurpose, self sustaining and environmental 
friendly harvested rain water irrigation scheme 
for economic growth and poverty reduction of 
the organization members. 

The goal of the CBO 
• Th e goal is to reduce food and income poverty 

of members at risk of unreliable rainfall pattern. 

15. Problem identification... 

• The problem is land degradation 
in Chereche dam catchment area 
in due to human activities on the 
catchment. 

16...Problem identificatio n 

• Expecte d effects are soil erosion 
leading to siltation of the dam, and 
reduction of the amount of water 
necessary for domestic use and 
farming. 

17...Problem identificatio n 

• I f nothing was done, the dam would 
be silted up and irrigation activities 
would cease to exist. 

• Water for domestic use would also be 
scarce 

• Tree planting would also be affected 
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18 Analysis 

SPSS was used for analysis of raw 
data 

• This include d the mean and median 
• Measure s of variation - rang e and 

standard deviation, frequencies, and 
percentages 

19. Implementatio n 

• C B O constitutio n was reviewe d t o 
strengthen the C B O into a lega l entity 

• Catchmen t Protection By-law was 
formulated and circulated primary courts 
within the district . 

• Tree s were planted in the catchment are a 
• Tree s nurseries were established to 

supply tree seedlings for sale 

20. Monitorin g 

Variables monitored 
• Number of trainings conducted in 

afforestation techniques 
• Number of trainings conducted i n tree 

seedlings production 
• Number of trained nursery attendants 

21....Monitoring 

• Numbe r of CBO member s planting trees 
correctly 

• Numbe r of planted trees surviving per 
CBO member by the end of December 
2006, 

• Numbe r of tree seedlings read y for 
planting up to February 2007 . 

22. Implications 
• Th e elder generation has ties with land than the 

new generation. 
• Recipient s of extension messages should 

include the old who own land regardless of their 
literacy level. 

• Policies , laws and bylaws should be made 
available to village communities 

• Communa l land is subject to serious land 
degradation. 

• O n land use planning, livestock should be taken 
into consideration. 

23. Evaluatio n 

• Formative evaluation was done in 
early March 2006, June 2006 and 
December 2006. 

• Summative evaluation was done 
in February 2007. 
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24. Summative evaluation.. . 

• Number of trained nursery 
attendants 

• Number of CBO members 
planting trees correctly 

• Number of planted trees surviving 
per CBO member 

• Number of tree seedlings raised 
by the project nursery 

25...Summative evaluatio n 

• Numbe r o f other stakeholder s deriving 
income from the afforestatio n progra m 

• Numbe r o f households building modern 
houses 

• Numbe r o f households able to pay school 
fees for children passing standard seven 
examinations 

26. Formativ e evaluation.. . 

• Communit y awareness an d respect of the C BO 
constitution 

• Communit y awareness and implementation o f 
catchment protection by-la w 

• Incom e generated fro m tree seedling sales 
• Member s depending on own farm agroforestr y 

woodlots 
• Member s with own tree nurseries and deriving 

income from the sal e of seedlings 

27... Formative evaluatio n 

• Financia l contribution o f the afforestatio n projec t 
to the C BO 

• Incom e generated b y the fores t products to 
individual member s 

• Villag e community members with own woodlots 
• Sub-villag e or hamlets communit y ownin g 

demarcated fores t plots In the catchmen t are a 
and deriving income from forest produce 

• Cleanlines s of the da m water as a resul t of 
controlled soil erosion 

28...Sustainability 

• Tre e seedling nursery used as a source of 
income through sale of tree seedlings. 

• Fores t produce for sale for financial 
income 

• Smal l scale industry to add value i n forest 
produce and paddy produce for income 
generation. 

• gro w fish in the dam to derive incom e and 
nutrition 

29...Sustainability 

• Fund s from the paddy account to 
support the afforestation program 

• ope n a savings and Credit Account 
for members 

• Charg e fees for harvesting of forest 
produce 
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30... Sustainabilit y 

• Lega l constitution and catchmen t 
protection by-law t o ensure continuity o f 
the project . 

• Trai n some members to become trainer s 
of fellow members . 

• Conducte d Field days to stimulate othe r 
village communities to initiate afforestatio n 
projects in their villages. 

31.. . Sustainabilit y 

• Tre e planting at the project area 
to be part of the National Tree 
Planting day 

32. Conclusio n 

• Participatio n o f the members i s an 
indispensable element i n formulating an d 
adjusting technical proposal to thei r 
productive systems 

• Manipulativ e participatio n i s necessary for 
continuity of the afforestatio n progra m - to 
adhere to the C BO constitution and 
catchment protectio n by-law . 

33. Recommendatio n 

• Legislatio n for protection of effort s 
invested in the catchmen t household 
farms must go hand in hand with tree 
planting. 

• Th e legislatio n should regulate harvestin g 
of forest/tree produc e in the fores t an d 
household farms. 

34. Recommendatio n 

• Communit y lands be demarcated and 
leased to NGOs, CBOs , CSOs , and 
hamlets for afforestation. 

• Eac h hamlet member be allocated a 
plot and allowe d to grow multipurpose 
trees, and keep own beehive s for 
honey production. 

35. Recommendatio n 

• Ther e should be no free accessible 
land in the villages to avoid 
environmental degradation. 

• Ever y body must depend on trees 
grown on own land and/or leased 
land 
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36. Recommendatio n 

Copies and translation of laws and policies 
should be available to village community 
members. 
Agricultural shows to include afforestation 
promotion item and good performing 
individuals, institutions be recognized and 
awarded presents 

36. EN D O F SLIDE S H O W 

Thank you for listening 
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9. Academic Goals for the Project 

1. PROFESSIONA L GOAL S 
My professiona l goal s that I hope t o achieve through m y participation in the communit y 
project ar e the following: -
1.1 T o get practica l and applie d skill s fo r designing and managin g communit y -  based , 

sustainable developmen t project s an d thu s buil d capacitie s o f communit y base d 
organizations s o tha t the y ca n realiz e thei r potentia l t o ow n an d contro l availabl e 
economic, environmental and social resources thu s improving members' income . 

1.2 T o buil d stron g an d sustainabl e institution s throug h workin g cooperativel y wit h 
village communitie s an d influenc e othe r communitie s t o replicat e goo d practice s 
developed by the target community. 

2.0 The activities of the community Project wil l enable me to achieve my professional 
goals by working with them in Strengthening the farmer s Grou p into an eligible and 
credible Community Based Organization (CBO) throug h a  legal constitution; 
Working with both th e communit y at larg e an d th e villag e government i n enacting a 
by-law for protecting both the CB O an d the community projects ; 

As itemize d in the sectio n o f what th e projec t i s expecte d t o achieve , i t wil l includ e a 
number o f activities to arriv e at . Th e activities are training , reviewing draft constitution , 
formulating catchmen t protectio n by-law , designing sustainabl e an d cos t effectiv e soi l 
erosion contro l project , proposa l writing , designin g monitorin g an d evaluatio n plan . 
However, lessons and experiences wil l be used as a tool to strengthen the project . 

After workin g fo r a  yea r wit h th e communit y i n thi s project , I  wil l hav e gaine d a n 
understanding o n implementing a participatory developmen t projec t basin g on the needs 
arising from the respectiv e community . The community wil l identif y type o f a project t o 
implement with the resources the y have, but  wit h a  wider understanding o n key issue lik e 
sustainability and feasibility. 

3.0 Activities to be undertaken i n developing my professional skill s required to achieve 
my professiona l goal s and community project goals . 

• Revisin g the CB O draft constitutio n an d discus s i t with all CBO members befor e 
the final  draft . 

• Draftin g a catchment protectio n by-law and discuss i t in a village general assembl y 
for thei r approval: 

• Trainin g of both CB O member s an d non-CB O member s o n afforestation activitie s 
in order to create awareness for most of village communities. 

• T o invite the Mar a Regiona l Commissioner to officiat e th e tree - plantin g activity 
of the afforestation projec t i n order to publicize the project . 

• Literatur e searc h i n understandin g th e identifie d proble m t o address . Lear n o n a 
number o f methodologies use d /  require d i n designing, implementing , monitoring 
and evaluating a community project . 
I wil l be involved in training and designing a training program. 
This will give more challenges on how to train farmers o n technical issues . 
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During the process , I  wil l b e collecting , documenting, an d takin g digita l photos o f 
what is happening fo r the future use . 

The projec t proposa l involvin g th e communit y wil l b e submitte d t o developmen t 
partners tha t includ e th e Mar a VI-Agroforestr y Project , Ministrie s dealing wit h 
Agriculture an d Natura l Resource s fo r funding . Acceptabilit y fo r fundin g an d 
implementation of the project b y the community using local available resources wil l 
be an achievement i n my professional goal . Currently; the Ministr y fo r Agriculture 
has pledged to support th e project b y providing tree-seedlings . 

The Villag e governmen t ha s facilitate d al l farmer s i n th e villag e t o atten d a n 
afforestation semina r an d implemen t th e projec t ove r th e whol e o f the catchmen t 
area. 
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10. Computer Output (SPSS) 
¡ Case Processing Summary 

Cases 

Valid Missing Total 

N Percent N Percent N Percent 
gender o f responden t * 
family structur e 55 100.0% 0 .0% 55 100.0% 

gender o f responden t * 
monthly cash income 55 100.0% 0 .0% 55 100.0% 

gender o f responden t * 
landownership 55 100.0% 0 .0% 55 100.0% 

gender of respondent *  tree 
planted 55 100.0% 0 .0% 55 100.0% 

age o f responden t *  famil y 
structure 55 100.0% 0 .0% 55 100.0% 

age o f responden t * 
monthly cash income 55 100.0% 0 .0% 55 100.0% 

age o f responden t * 
landownership 55 100.0% 0 .0% 55 100.0% 

age o f responden t *  tre e 
planted 55 100.0% 0 .0% 55 100.0% 

education o f responden t * 
family structur e 55 100.0% 0 .0% 55 100.0% 

education o f responden t * 
monthly cash income 55 100.0% 0 .0% 55 100.0% 

education o f responden t * 
landownership 55 100.0% 0 .0% 55 100.0% 

education o f responden t * 
tree planted 55 100.0% 0 .0% 55 100.0% 

marital status of respondent 
* family structur e 55 100.0% 0 .0% 55 100.0% 

marital status of respondent 
* monthly cash income 55 100.0% 0 .0% 55 100.0% 

marital status of respondent 
* landownershi p 55 100.0% 0 .0% 55 100.0% 

marital status of respondent 
* tree planted 55 100.0% 0 .0% 55 100.0% 

ii Gender of respondent * family structur e Cros s tabulation Coun t 

family structur e 

Total male heade d 
female 
headed Total 

gender of mal e 33 0 33 
respondent female 19 3 22 
Total 52 3 55 
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iii Gender of respondent * monthly cash income Cross tabulation Count 

monthly cas h income 
less tha n 21,000- 41,000-

Total 20,000 40,000 60,000 above 60,000 Total 
gender o f mal e 25 2 3 3 33 
respondent femal e 19 3 0 0 22 
Total 44 5 3 3 55 

landownership 

private communal no answer Total 

gender o f mal e 27 5 1 33 
respondent femal e 19 3 0 22 
Total 46 8 1 55 

v Gender of responden t *  tree planted Cros s tabulation Coun t 

tree planted 

less than 5 6-10 above 1 0 no answer Total 
gender o f mal e 1 14 18 0 33 
respondent femal e 3 6 11 2 22 
Total 4 20 29 2 55 

vi Age o f respondent * family structure Cross tabulation Count 

family structur e 

Total male heade d 
female 
headed Total 

age o f 18-3 5 19 2 21 
respondent 27 1 28 

above 6 0 6 0 6 
Total 52 3 55 

vii Ag e o f respondent * monthly cash income Cross tabulation Count 

monthly cash income 

Total 
less tha n 
20,000 

21,000-
40,000 

41,000-
60,000 above 60,000 Total 

age o f 18-3 5 17 3 1 0 21 
respondent 36-6 0 21 2 2 3 28 

above 6 0 6 0 0 0 6 
Total 44 5 3 3 55 

viii Age o f respondent * landownership Cross tabulation Count 

landownership 
Total private communal no answer Total 

age o f 18-3 5 15 5 1 21 
respondent 3 6 . 6 0 25 3 0 28 

above 6 0 6 0 0 6 
Total 46 8 1 55 



121 

ix Age of respondent * tree planted Cros s tabulation Coun t 

tree planted 

Total less than 5 6-10 above 10 no answer Total 
age o f 18-3 5 3 10 7 1 21 
respondent 3$-6 0 1 9 18 0 28 

above 60 0 1 4 1 6 
Total 4 20 29 2 55 

x Education of respondent * family structure Cros s tabulation Count 

family structur e 
female 

male headed headed Total 
education o f non e 1 0 1 
respondent primar y 50 3 53 

secondary 1 0 1 
Total 52 3 55 

xi Education of respondent * monthly cas h income Cross tabulation Coun t 

monthly cash income 
less tha n 21,000- 41,000-
20,000 40,000 60,000 above 60,000 Total 

education o f non e 1 0 0 0 1 
respondent primary 42 5 3 3 53 

secondary 1 0 0 0 1 
Total 44 5 3 3 55 

xii Educatio n of respondent * landownership Cross tabulation Coun t 

landownership 

private communal no answer Total 
education o f non e 1 I D 0 1 
respondent primar y 44 8 1 53 

secondary 1 D 0 1 
Total 46 8 1 55 

xiii Education of respondent * tree planted Cros s tabulation Coun t 

tree planted 

less than 5 6-10 above 10 no answer Total 
education o f non e 0 0 0 1 1 
respondent primar y 4 20 28 1 53 

secondary 0 0 1 0 1 
Total 4 20 29 2 55 
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xiv Marital status of respondent * family structure Cross tabulation Count 

family structure 
female 

male headed headed Total 

marital statu s marrie d 51 2 53 
of respondent widowe d 0 1 1 

no answer 1 0 1 
Total 52 3 55 

xv Marital statu s of respondent * monthly cas h income Cross tabulation Count 

monthly cash income 
less tha n 21,000- 41,000-
20,000 40,000 60,000 above 60,000 Total 

marital statu s marrie d 43 4 3 3 53 
of respondent widowe d 1 0 0 0 1 

no answer 0 1 0 0 1 
Total 44 5 3 3 55 

xvl Marital statu s of respondent * landownership Cross tabulation Count 

landownership 

private communal no answer Total 

marital statu s marrie d 44 8 1 53 
of respondent widowe d 1 0 0 1 

no answer 1 0 0 1 
Total 46 8 1 55 

xvii Marital statu s of respondent * tree planted Cross tabulation Count 

tree planted 

less than 5 6-10 above 1 0 no answer Total 

marital statu s marrie d 4 18 29 2 53 
of respondent widowe d 0 1 0 0 1 

no answer 0 1 0 0 1 
Total 4 20 29 2 55 
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11. Questionnaire Cod e Book 

CHERECHE PROJECT QUESTIONNAIRE CODE BOOK 
NAME ITE M VARIABL E LABEL VALUE S COD E 

case 1 cas e number of respondent NONE 1 

gender 2 gender of respondent Male 1 
Female 2 

3 No answer 
2 
3 

age 3 age of respondent Below 18 years 1 
Between 18 and 35 2 
Between 36 and 60 3 

4 Over 60 
3 
4 

No answer 9 

maristat 4 marital status of respondent Single 1 
Married 2 
Divorcee 3 
Widowed 4 
No answer 9 

educatio 5 education of respondent None 1 
Primary 2 
Secondary 3 

4 Post Secondary 
3 
4 

No Answer 9 

famstruc 6 family structure Male headed 1 
Female headed 2 
Neither 3 
No Answer 9 

occupat 7 Main occupation Crop Farming 1 
Livestock Keeping 2 

3 Fisherman 
2 
3 

Petty trader 4 
Formal employment 5 
No answer 9 

income 8 monthly cash income Less than 20,000 1 
Between 21,000 and 40,000 2 
Between 41,000and 60,000 3 
Over 60,000 4 
No answer 9 
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cashcont 9 main cash income contributor Crops 1 
Livestock 2 

_3_ 
4 

Timber/Charcoal sale 
2 

_3_ 
4 Formal employmen t 

2 
_3_ 
4 

No answer 9 

crops 10 I  main cash contributing crops Rice 1 
Maize 2 
Millet 3 
Cassava 4 

landown 11 landownership Private 1 
Communal 2 
Hired 3 
Other 4 
No answer 9 

landacq 12 land acquirement metho d Inheritance 1 
Allocated by Village Government 2 
Bought 3 
Hired 4 
Hired an d allocate d b y Villag e 
Government 5 

livstown 13 livestock ownershi p Yes 1 
No 2 
No Answer 9 

livstacq 14 livestock acquirement metho d Mainly inheritance/dowr y 1 
Bought 2 
Hired 3 
I don't have 4 
Both inheritance an d buying 5 
No answer 9 

decmaker 1 5 decision maker in household Male 1 
Female 2 
Both male and Female 3 

livgraz 16 livestock grazing place Individual farm 1 
Communal land 2 
Zero grazing/Stall feeding 3 
Have no livestock 4 
No answer 9 

livkeepe 1 7 livestock grazer Children 1 
Father 2 
Farmers teams 3 
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Zero grazin g 4 
Do no t hav e livestoc k 5 
Father an d Children 6 
No answe r 
Yes 

9 
1 extrafar 18 extra far m produc e 

No answe r 
Yes 

9 
1 

No 2 

treetrai 19 tree plantin g trainin g Yes 1 
No 2 

trainer 20 tree planting traine r Extension Office r 1 
Fellow farmer s 2 
Family/Experience 3 
No answe r 9 

treeplan 21 tree plante d None 1 

Less tha n 5 

1 

six t o te n 

1 

More tha n 1 0 4 
No answe r 9 

treesurv 22 trees survive d None 1 
2 
3 
4 

Less tha n 5 
1 
2 
3 
4 

six t o te n 

1 
2 
3 
4 More tha n 1 0 

1 
2 
3 
4 

No answe r 9 

treedied 23 cause fo r tree deat h Drought 
Destroyed b y livestock 2 
Pests an d Disease s 3 
Poor managemen t 4 
Drought an d Livestock 5 

9 No answe r 
5 
9 

treesour 24 source o f tree s Formal institution s 1 
Own nurser y 2 

Wildings 
No answe r 

3 
9 

bylaw 25 
Village governmen t afforestatio n 
bylaw Yes 1 

No 2 
I don't kno w 3 

bylawper 26 bylaw performanc e Very effectiv e 1 
2 Somehow effectiv e 
1 
2 

I don't kno w 
3 
4 
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belief 27 loca l beliefs on tree s Yes 1 
No 2 
I don't kno w 3 

9 No answe r 
3 
9 



127 

12. Map of Tanzania 

Note: Th e afforestation projec t wa s in Mara Regio n o n the Easter n part of Lake Victoria 
at the border with Kenya . 


