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ABSTRACT 

The purpose o f the Propose d Kama'aina Community Federal Credit Union (KCFCU ) i s 
to create and implement a  successful community-base d financial  institutio n for 14,50 0 low- to-
modest incom e resident s o f Downtow n Neighborhoo d Communit y Boar d Distric t 13 
(DNCBD13) of Honolulu, Hawaii in order to achieve the "America n Dream". It s goal is to be a 
self-help engin e tha t create s an d facilitate s capita l growth , ownership , saving s an d ancillary 
educational/credit counselin g programs fo r it s low-incom e citizens . Primar y fundin g fo r th e 
Credit Union wil l be achieved by means of scheduled member deposits , beginning with an initial 
pledge o f $5.00 and work toward saving $100.00 that remains in their saving accounts unti l i t is 
officially closed . Secondar y funding wil l be achieved through non-member deposit s of $100.000 
each and funding /contributions. 

The major outcomes are : 

• Eligibilit y of low-to modest income residents to obtain small consumer loans including 
personal signature, used automobile, home improvement, educational and debt 
consolidation loans. 

• Implementin g of financial  strategy programs , which educate and counsel the member s 
about the importance of saving and homeownership. 
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EXECUTIVE SUMMAR Y 

The Propose d Kama'ain a Community Federal Credi t Union (KCFCD ) i s a  cooperativ e 
that will b e located in the Downtown Neighborhood Community Board District 1 3 (DNCBD13), 
Honolulu, Hawaii . It s cor e ideologies will b e the vanguar d to the succes s o f the institution . The 
core ideologie s ar e retur n t o th e member , membe r service s an d retur n o n assists . Thi s wil l 
position the credit union to grow and better serve its membership. The mission, vision and values 
of the credit union will guide the growth into the further . 

The Proposed Kama'aina will b e a  not fo r profit financial  institutio n assisting low-income 
residents t o improv e thei r financial  conditio n an d i s hoste d b y Honolul u Cit y an d Count y 
Employees Federal Credit Union. Kama'ain a will provid e the necessary tool s to change th e low-
income member's belie f that the ric h get s richer and the poo r gets poorer. By , teaching them th e 
fundamentals o f how money -  eve n a  $1 a  day, can change thei r perception that they deserv e t o 
save an d attain homeownership an d wealth. Mos t o f all, thei r financial  institutio n shall be a  self -
help engin e t o assis t i n achievin g th e "America n Dream " throug h developin g a  savin g plan , 
acquiring loans, financial  managemen t trainin g and financial  literacy education. 

The target community is 14,50 0 low-to-moderat e incom e residents o f DNCBD13. Th e 
problem they fac e i s the lac k of an effective economi c strategy tha t addresses traditional banks' 
lack of sensitivity to poor people needing saving , loans, credit counseling and financial  literacy . 
Furthermore, th e hig h cos t o f livin g i n Hawai i contribute s t o th e belie f man y low-incom e 
residents hav e that they cannot eve r own a home or business. Therefore, the current condition s in 
the low-wealt h community have not changed. Traditional banks' insensitivit y toward their needs 
to own equity has no t changed an d views them as poor investments. Whereas , "payday" lender s 
view the resident s a s good investment, ar e profiteering by means of charging them astronomical 
fees. Thes e fees can be as much as 50% of their earning. Therefore, the desired alternative woul d 
be t o creat e a financia l institutio n that deters such conduct b y providing much needed service s 
that help s low-incom e resident s accumulat e wealt h an d foste r capita l growt h i n th e targe t 
community. Financia l strategi c program s woul d educat e low-incom e resident s o n bette r 
economic choices leading to financial  succes s and stability. 

The most important goals and objectives are as follows : 
• Creat e and implement a sustainable community-base d credit union for the residents in 

DNCBD13. 
• Provid e small consumer loans including personal signature, used automobile, home 

improvement, educational and debt consolidation loans. 
• Educat e its members o n better economic choices and programs. 

The objectives fully achieve d would include: 
• Implementatio n o f A  five  membe r active Board of Directors. 
• Th e development o f a K C F CD governanc e policy . 
• Receip t of Letters of commitment from non-member deposit s which apply towards 

K C F C D fundin g are $290,000. 
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• Approva l of the proposed credit union "Field of Membership Letter" received. 
• Receip t of outside credit union donations o f equipment, materials , technical support, and 

financial advice . 

The objectives partially achieved include: 
• Submittin g $115,000 grant proposal to "Leadership for a Changing World" Advocacy 

Institute. 
• Th e majority of the 250 prospective members have been surveyed, and the results hav e 

been compiled. 
• Submittin g a $15,000 grant proposal requesting to Chaminade University 
• 90 % of the business plan completed. 
• Th e Credit Union site has been located and is under restructuring . 

To date, the proposed credi t union has acquired its "Field of Membership" Letter towards 
receiving a  charter fro m the National Credit Union Administratio n (NCUA) . Variou s individual 
credit unions have pledge d financial  suppor t o f $290,000, while others have donate d materials , 
technical information , an d financial  advice . A gran t fo r $115,00 0 ha s bee n applie d for a t th e 
"Leadership fo r a  Changin g World, Advocac y Institute" , t o cove r operation expenses . A  gran t 
request fo r $15,00 0 ha s bee n writte n an d submitte d t o Chaminad e University . A  5  membe r 
Board of Director is in place and a list of proposed members has been formed. 

In orde r fo r th e propose d credi t unio n to trul y succeed , th e BO D must sta y abreas t of 
community participation. Both individuals and groups much be addressed. Mor e local businesse s 
have t o becom e involved , bot h a s investor s an d a s fello w member s o f the loca l commercia l 
district. The credi t union has t o be a n active part o f the communit y in which i t exists, not only 
the segmen t i t serves bu t als o the broade r community . Thi s collaboration means that the visio n 
and the values of the credit union process wil l guide its growth into the future . 
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I. Communit y Needs Assessment: 

1. Community Profile 

The Downtown Neighborhood Community Board District 13 (DNCBD13) i s a culturally 
and ethnicall y mixe d communit y o f residentia l housing , high-en d t o low-incom e housin g 
complexes, banks, smal l and large businesses, markets, schools , churches, an d a large park and a 
spacious garden . A t least 51% of the resident s are i n the lowe r range, and receive governmen t 
economic assistanc e i n such form s a s Sectio n 8  vouchers an d welfar e subsidie s t o compensat e 
their incom e (Housin g an d Urba n Developmen t (HUD ) Redevelopment Grant , 2000 , p74) . 
These resident s ar e mostl y low-skille d worker s wh o wor k mor e tha n on e job t o provid e basi c 
food an d shelter . However , th e communit y als o include s professional s suc h a s teachers , 
accountants, compute r experts , and stat e and cit y workers. Ther e ar e als o som e residents who 
are employed within community businesses and/or self-employed . Thi s community is extremel y 
varied in income, age and ethnicity. 

"The Neighborhood Board is ful l citize n participation in government s o that the power s 
of th e Cit y ca n properl y serv e an d advanc e th e aspiration s o f it s citizens . Throug h th e 
Neighborhood Boar d system , ever y residen t ha s th e opportunit y t o participat e i n governmen t 
decision makin g whic h affect s hi s o r he r community . Th e syste m applie s th e concep t o f 
participatory democracy , involvin g communitie s i n the decision s affectin g them " (DNCBD13 , 
2003, p.l). 

Article X I V , Sectio n 14-101 , Revised Charter o f the Cit y an d Count y of Honolulu 197 3 
(1994 Edition) , (Reso. 84-231 ) establishe d a  syste m o f neighborhood board s o n th e Islan d o f 
Oahu to "increas e an d assure effective citize n participation in the decision s o f government. Th e 
neighborhood boar d district s supplie d the fundamenta l gras s roots building blocks fo r politica l 
participation b y th e citizen s withi n these clearl y define d boundaries . Th e boundarie s o f th e 
neighborhoods an d th e distric t board s whic h represen t the m ar e delineate d o n th e officia l 
Neighborhood Boundarie s Maps , i n accordanc e wit h th e geographica l definitio n above " 
(DNCBD13, 2003, p.l). See Appendi x 1 

The officia l boundarie s o f Neighborhoo d Boar d Distric t Number 1 3 (Downtown ) ar e 
delineated a s follows : Beginning at th e intersectio n o f H - l Freewa y an d War d Avenue , sout h 
along Ward Avenue to Beretania Street , west along Beretania Street to Alapai Street , south along 
Alapai Stree t to Kin g Street , west along Kin g Stree t to Sout h Street , south alon g South Street to 
Ala Moan a Boulevard , east alon g Al a Moana Boulevard to Keaw e Street , thence sout h alon g 
Keawe Stree t an d a  straigh t lin e extended , thenc e wes t alon g th e coastline t o a  straigh t lin e 
running paralle l to Pie r 1 7 which extends to Honolul u Harbor, thence in a straight lin e north t o 
King Street , thence north alon g Nuuanu Stream to Schoo l Street, thence east along School Street 
to Nuuanu Avenue , thence south alon g Nuuanu Avenu e to the H - l Freeway, thence east along 
the H - l Freewa y to Ward Avenue. 

District 1 3 ha s a  hos t o f institution s tha t provid e publi c an d privat e educatio n fo r th e 
community. Thes e educationa l institution s includ e Centra l Middl e School , an d Roya l 
Elementary, whic h are publi c schools . Ther e ar e tw o privat e religiou s schools , Cathedra l an d 
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Saint Andrew's . Th e communit y member s hav e acces s t o si x school s o f higher educatio n fo r 
roughly 50,000 students : The University of Hawaii Downtow n Campus, Phoenix University and 
Hawaii Pacifi c University , and Honolul u Community College , Heald College , and Remingto n 
College. 

Additionally, distric t 1 3 provide s shoppin g mall s an d numerou s commercia l 
establishments t o serv e th e residents . Costco , Hom e Depot , Cit y M i l l , Matso n Shipping , 
Macy's, Long' s Drugs , Safeway , Fishe r Hawaii , an d othe r majo r businesse s ar e locate d in , or 
border on , the Distric t and emplo y a  larg e numbe r o f residents and non-residents . Th e Federa l 
Building, Stat e Capital , Honolul u Hale , Cit y Hal l an d Washingto n Place , a  satellit e polic e 
station, satellit e Cit y Hall , drive r licens e bureau , othe r Cit y an d County , Stat e an d Federa l 
Government agencie s ar e locate d i n th e area . Th e Rive r o f Life , Sain t Mary' s Cathedra l an d 
Saint Andrew' s Cathedra l provid e place s o f worship. A l l o f these service s promot e interactio n 
and a sense of community. 

The income s o f th e resident s o f Dow n Neighborhoo d Communit y Boar d Distric t 1 3 
(DNCBD13) range from lo w to high ; the lowe r end o f that spectrum canno t easily get acces s to 
loans a t traditiona l bank s becaus e o f th e limitation s imposed . Thes e institution s ten d t o b e 
business-and profit-oriented , ultra-conservativ e i n their loa n decisions, an d d o not provid e basi c 
financial education . Th e low-income community members need a  vehicle that will assis t them in 
amassing assets . A cooperative suc h as a credit union will be a means to maximize their potentia l 
for growth, which will affec t 14,50 0 low-income residents residing in DNCBD13. 

As state d i n th e Windwar d Are a "1 0 Points " Nee d Assessment , "mos t existin g credi t 
unions ar e centrall y locate d i n the tow n are a and wer e create d fo r larg e Labo r Unions or State 
workers" (Windward, 2000, p4). In a personal telephone interview, the president o f the Honolulu 
City an d Count y Federa l Credi t Union (HCCFCU ) state d that there are 10 0 documente d credi t 
unions o n Oahu; of the 100 , five  are community-base d an d on e i s island-wide, which is located 
in uppe r Kalih i (Watanabe , 2003 , HCCFCU) . Th e island-wid e credi t unio n (Hawaiia n Tel) i s 
available to al l residents of Oahu but i s not situate d advantageousl y fo r the resident s residing in 
downtown. Neithe r does it reach ou t t o low-incom e population, accordin g to Lesli e Thompson 
of N C UA (2003 , N C U A ) . A  high percentage of the resident s are withou t car s and must take th e 
bus t o us e th e credi t unio n services . Th e amoun t th e potentia l member s woul d spen d o n bu s 
fares could be deposited i n their saving account towar d building wealth. 

The low-incom e resident s o f th e downtow n are a obviousl y nee d a  community-base d 
credit unio n dedicate d t o servin g thei r specifi c limits . The y nee d acces s t o loan s an d othe r 
services an d product s mad e readil y availabl e t o the m a t rate s they ca n afford . Tha t woul d b e 
particularly vali d t o offse t th e hazard s o f high-interest , short-ter m "payday " loa n companies . 
Many resident s o f DNCBD1 3 ar e unprepare d t o pla n toward s th e purchas e o f assets suc h a s 
vehicles o r property , an d d o no t hav e sufficien t informatio n regardin g saving s program s tha t 
might help them with these goals. 
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Graphical Content : 

Hawaii Data Book Census 2000 (Neighborhood Board Distric t 13) Grap h 1 
Total Population 14,500 

Households 6,000 
Average Household Size 2.4 
Percent Colleg e Graduates 1.7 
Median Household Incom e 24, 19 1 

O C C U P A T I O N S O F H O N O L U L U R E S I D E N T S 
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II. Problem Statement 

1. Proble m Statement: 
The lac k of an effectiv e economi c strateg y t o accumulat e wealt h fo r low-incom e resident s 

and the impact of not having financial  education is paramount. Mos t noticeably, traditional banks 
are no t intereste d i n smal l loans fo r individuals , particularly if they hav e limite d and/o r poo r 
credit. "Som e analyst s blam e decade s o f socia l polic y focuse d o n incom e instea d o f assets . 
Others blam e inequalitie s i n th e ta x structur e tha t delive r subsidie s fo r middle—an d upper -
income families and largely leave the poor behind" (McCulloch & Robinson P2). Accordin g to 
Dana Dratch, in her article , "6 Ways to find  a  credit union (and why you should look)", states, 
".. . credi t unions ar e a n especially good option for people wh o are buildin g credi t fo r the first 
time or trying to re-establish good credit (Dratch, 2001, p.4). In the sam e article, Cherie Umbel, 
with th e Nationa l Credit Unio n Administration , is quote d a s saying , "Mos t credi t union s ar e 
small an d reall y know whom their member s are . The y are mor e willin g t o giv e that characte r 
loan." (Dratch , 2001, p.4). 

The onl y readily accessible credi t unio n - locate d o n the peripher y o f the Downtown 
Neighborhood Community Board Distric t 13 - i s the Wor d of Life Cente r (church) Credi t Union, 
which is limited to church membership an d sponsorship. Thes e membership limitation s make it 
almost impossible for low-income community residents to acquire loans. 

According to the Empowerment Zone Initiative, 2001 Proposal, and (EZIP), The  Trends 
and Root Causes, "The effects o f the economic downturn of the 1990 s were fel t most acutely by 
Zone communities . Betwee n 199 0 an d 2001 , welfar e caseload s i n the Zon e increase d nearl y 
15%. Furthermore , familie s tha t wil l los e TAN F benefit s unde r th e 5-yea r lifetim e limi t 
(beginning November, 2001) ar e heavil y concentrated i n Zone neighborhoods . Unemploymen t 
also jumped i n the Zon e durin g the cours e o f the pas t decade , fro m 5.7 % i n 199 0 to 7.4 % in 
2001- more than double the O'ahu-wide rate" (EZIP, 2001, p.7) 

One of the main sub-division of DCNBD13 is Chinatown, which is located in a Zone area 
and i s affecte d b y thi s downtur n o f employmen t an d income . Th e autho r writes : "Nativ e 
Hawaiians an d othe r indigenou s Pacifi c Islander s ar e als o heavil y concentrate d i n Zon e 
communities. Th e Zon e populatio n i s ove r 36 % Hawaiia n an d Pacifi c Islander , whil e 
representation acros s the rest of M SA i s less than 10% . Finally, the Zone has the high number of 
single-parent household s wh o ten d t o b e economicall y vulnerable. Mor e tha n 12 % o f Zon e 
households wit h childre n are heade d b y a  singl e adul t versu s 5 % fo r the res t o f M A S " (EZIP , 
2001, p.8) "Zon e residents i n various communities came to a similar conclusion: the root causes 
of many of the socia l and economic ills are economic in nature" (EZIP , 2001, p.8). 
The lac k o f alternatives t o ban k loan s o r limited-acces s credi t union s make s th e creatio n o f a 
local community-base d credi t unio n logical . Thi s lac k als o generate s a  vacuu m tha t doesn' t 
address the importanc e o f programs suc h as financial  literac y that educate the communit y abou t 
the significanc e of investing in their future throug h building wealth. If this problem persists, th e 
low-wealth community will remai n in an indeterminate stat e of dependency o n high-interest an d 
short-term "pa y day " lenders . Therefore , sharin g th e wealt h level s th e playin g field  fo r low-
wealth communitie s t o brea k throug h th e barrier s tha t hav e prevente d the m fro m becomin g 
economically viable. It is most important to develop a strategy fo r change that creates a financial 
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institution, which wil l shap e the environment for wealth creation, horneownership and to achieve 
financial success . 

2. Targe t Community : 
The principa l targe t communit y is low-to-moderate-incom e resident s o f DNCBD13 , 

who are economicall y deprived. They are unabl e t o change thei r economic situation though t 
normal bankin g procedures , becaus e thei r credi t i s insufficient . Th e credi t union' s 
environment creates democracy and ownership where the members have a  vote and a stake in 
governing their institution. 

The overall population of the area is 45,000, of which 14,50 0 are low-income and reside 
in DNCBD13 , a  historica l and densel y populate d are a o f Downtow n Honolulu . Aimin g fo r 
14,500-community participation in the projec t wa s no t feasible . Neither was i t a  workable and 
manageable goal . One percent o f the 14,50 0 were a workable goal, which mean t tha t 14 5 of the 
financially challenge d resident s woul d participate . O f the 14 5 residents , 17 % hav e actuall y 
participated in the project. Seventee n percent, also formed the finance and advisory committees, 
analyzed the survey results, scouted for locations to help develop the credi t union and 7% of the 
17% became Board of Directors. 

The communit y participation contributed greatl y t o eac h stag e o f developmen t i n th e 
project. The y have to the highest degree take n the proposal for a credit union through the stages 
of formin g a board, conducting a needs assessment, and obtainin g letters o f commitment fro m 
non-members. Th e community, through it s Board O f Directors is now developing its busines s 
plan, an d ha s receive d it s Fiel d O f Membershi p o f approva l b y Nationa l Credi t Unio n 
Administration - th e first step in the process of getting the proposed credit union chartered. Thi s 
is a n extraordinary fea t fo r the communit y to hav e achieved . The residents ar e empowere d b y 
their accomplishment s that demonstrate the y hav e th e fortitud e an d drive to make a  difference , 
where they reside. They can envision a revenue stream possibly expanding and taking on a life of 
its ow n through thei r commitmen t an d dedicatio n to change . Th e targe t communit y become s 
transformed b y thei r shee r determinatio n tha t thei r live s ca n chang e fro m on e o f socia l 
dependency t o on e o f becoming competent manager s o f their ow n finances , thu s buildin g o n 
tomorrow's future assets . 

3. Stakeholders: 
The stakeholder s i n th e projec t includ e bot h member s an d non-members . Individua l 

community members , othe r organization s participated i n the developmen t o f the project . Thi s 
collected body of experience and support has been invaluable. 

Name of 
stakeholder 
group or 
organization 

Potential benefits 
and/or costs 

Project has 
been discussed 
with this group 
organization 

What is their 
opinion of the 
project goals? 

What is their 
opinion of the 
project design? 

Honolulu 
City & 
County 

Committed and is 
willing to make 
monetary 
contribution to 

Yes 

See community 
based financial 
institution as a plus 
for low-income 

Very interested , 
support projec t 
design and 
business plan 
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Employees 
Federal 
Credit 
Union 

support the credit 
union of $100.00 
non-member 
deposit 

members has been 
reviewed by 
assigned 
financial staf f 

Potential 
membership 

Return to the 
member, member 
services and return 
on assist s 

Yes 

Enthusiastic about 
the opportunity to 
save, become 
homeowners and 
willing to 
participate 

Preferred this 
model to other 
cooperatives 

Midway 
Internationa 
1, Inc 

Loans computers to 
develop project, 
supplied money to 
move equipment 

Yes 
Increase standing in 
the community and 
employment 

Like the project 
design and its 
implementation 

Self Help 
Credit 
Union 

Non-member 
deposit of $90,000 

Yes 
Participate in the 
process and making 
it happen 

Like the 
concept 

National 
Federation 
Community 
Developmen 
t Credit 
Union 

Non-member 
deposit of $100,000 
and opportunity to 
join financial 
program 

Yes 
Expects to see a 
strong business plan 

Interested in 
what it stands 
for 

Hawaii 
Pacific 
Federal 
Credit 
Union 

Provide vaults and 
equipments, saving 
the credit union 
thousand of dollars 

Yes 
Expect the credit 
union to be a 
success 

They see the 
project as a 
good fit for the 
community 

Hawaii 
Credit 
Union 
League 

BOD wil l ge t 
training and some 
will not cost the 
organization 

Yes 
Training will equip 
BOD wit h 
necessary skill s 

They support a 
project that 
helps low-
income people 
to begun to 
save 

• Honolul u Cit y & County Employees Federal Credi t Union 
President/CEO mentoring, stored donated equipment, furniture, and assigned experienced 
Accounting Manager, $100,000 deposit approved, and Partner with our proposed credit 
union to install A T M / by December-05. 
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• Sel f Help Credit Union 
Has writte n letter of support, provided technical support, is a $90,00 0 deposit approved 
Partner with our credit union, provided fimdraising  advice . 

• Midwa y International, Inc 
Donated supplies, loan computers to project, supplie d money to move the donate d 
equipment, vaults and other items to be stored at the Cit y and Country 
Employees FCU . 

• Nationa l Federation Community Developmen t Credit Union 
Director of Capitalization Program has written a letter of support for $100,000 deposit , 
which will permits the proposed credit union to join their financial  institution for 
additional funding. 

• Hawai i Pacific Federal Credi t Union 
Manager donated two vaults of whic h one is fireproof; fax machine, office equipment , 
and two fireproof  file  cabinets and furniture . 

• Hawai i Credi t Union League 
Offer training programs to staff and Board o f Directors . 

4. Project Goals in CED terms : 
The economi c vacuu m lef t b y traditiona l bank s an d th e excessiv e rate s charge d b y 

"payday" lender s stifle s an y economi c growt h amon g th e 14,50 0 low-incom e residents o f 
DNCBD13. A  community-based credi t union, offering loans and basic access to services a t 
rates th e member s ca n afford , wil l fill  thi s vacuu m an d spu r economi c growt h i n th e 
community at large: Th e success wil l b e measured b y how many loans are obtained , saving 
accounts open , the numbe r o f members joinin g the credi t union , and ho w many atten d th e 
financial literac y classes . Th e goal s ar e define d b y providing the resident s wit h a  member -
owned community-base d financial  institution . Thi s fact , i n an d o f it-self , mean s tha t al l 
pertinent document s hav e bee n completed , fundin g ha s bee n supplied , an d communit y 
demand sufficient , officers and staff in place and trained. 

The progress towards achieving the project goal s is: 
• A  successful and self-sustaining financial  institution will have been opened . 
• Th e community is involved in supporting the proposed community-based credit union. 
• Capita l has been generated fro m non-member deposit s and members' savings . 
• Acces s to services will be offered and utilized by the members . 
• Member s have control over their finances and over the institution. 
• Members ' attitude change d towards their financial  possibilitie s has become more 

optimistic. 
• Financ e education courses are being offered and employment opportunities are present. 
• Charte r will have been approved 
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The succes s of this project wil l h e verified b y supplying access to low-interes t loans, saving 
and checkin g accounts an d financ e educationa l courses . Th e number wil l verif y th e successfu l 
progress of the project and size of the members' accounts , the success of the loans programs, and 
the participation in the educational courses. The feasibility o f the project achievin g its goals wil l 
be assessed b y monitoring indicators, such as the numbe r of pledges fro m prospectiv e members 
and non-members ; non-financia l suppor t fro m othe r credi t unions ; completio n o f necessar y 
documents. 

5. Projec t Objectives: 

Complete 25 0 membershi p questionnair e an d 
survey results 

12-03 

A 5  member Board of Directors formed 9-2004 

Complete the busines s plan (t o be developed by 
Board of Directors 

3-10-2005 

Develop a  strategi c pla n (t o b e develope d b y 
Board of Directors 

9-2005 

Finalize tentativ e budge t (base d o n th e N C U A 
mode 

2-29-2004 

Outside funding sources contacted: 
Honolulu Cit y & County Employees Federa l 
Midway international , Inc 
Credit Union . Hawai i Pacifi c Federa l Credit 
Union, Hawai i Credi t Union League, The 
National Federation Community Development 
Credit Union s and Self Help State Credit Unio n 
were contacted. (Pledg e letters received). 

5-2003 

11-12-2003 

Field o f membershi p lette r submitte d an d 
approved 

5-12-2003 

Community leader s offered thei r support 6-2003 

Office locatio n chosen 1-2004 
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The prerequisites t o achiev e the abov e wer e outline d by a  planning team; goal s an d objective s 
were listed ; a  questionnair e developed ; indicator s identified ; dates an d timeline s (milestones ) 
established an d the final  produc t delivered . A questionnaire wa s writte n and distributed amon g 
residents t o garner statistic s that stipulated a demand for a "community-based" credit union. The 
survey results analyzed the need for a financial  institution , the services and products required and 
a lis t of initial members/non-members. A l l of these things have been accomplished. 

III. Design 

1. Literature Review: 
"People Helping People" is the cor e principle value that emerged ou t of the credi t unions 

movement. Thi s concep t i s a  fundamenta l strateg y tha t helpe d motivat e an d stimulat e low -
wealth communitie s t o establis h a n effectiv e economi c base , whic h addresse d thei r economi c 
challenges. DNCBD1 3 i s n o exception ; i t to o need s t o launc h a  effectiv e financial  bas e t o 
address it s low-incom e population . Th e establishmen t o f a  community-base d credi t unio n 
ideally, i s t o embar k o n th e vacuu m lef t behin d b y traditiona l financial  institutions. " Th e 
development o f economic assets offers opportunit y fo r low-income and low-wealth residents t o 
build thei r assets" (McCulloch &  Robinson P2). Data supports th e notio n that the ga p betwee n 
the ric h an d poo r i s broadening . "I n 1998 , 1  percent o f U.S . familie s (a s ranke d b y financial 
wealth) owned 47 percent o f total household financial  wealt h - the riches t 20 percent owne d 91 
percent. A t the sam e time, the top 1 0 percent hel d almost 90 percent o f the total value of stocks, 
bonds, trusts , an d business equity " (McCulloch &  Robinson. P2). This daunting progression of 
wealth continuousl y flow s i n on e directio n where th e poores t communitie s ar e unabl e t o b e 
among thi s percentil e o f wealt h holders . A  metho d ha s t o b e fashioned , to counterac t thi s 
quandary. Therefor e creatin g a  wealth-building institution for the 14,50 0 low-income residents 
in th e Cit y an d Count y of Honolulu Downtow n Neighborhood Community Board Distric t 1 3 is 
essential. Th e credi t union philosophy of "people helpin g people" i s crucia l t o a n even-hande d 
approach to this problem of wealth flowing in one direction. 

The National Federation of Community Credi t Unions (NFCCUs) article discussed "Hot 
Zones" areas where bank s omitte d services . These area s are considere d to be i n high economic 
distress an d lac k affordabl e housing , whic h limit s interes t bank s hav e i n thes e areas . 
Membership-owned credi t union s ca n flouris h i n these communities , a s wel l a s improv e them 
(NFCCU, 2002 p.l). 

The development o f a community-based credi t union as a  tool to tackle the communit y 
strategy o f lack of access t o wealt h creation and hom e ownership , wil l allo w the economically 
challenged to gain financial  leverage . This leverage wil l teach residents t o learn to use the 
economic syste m to provide for themselves. I t wil l help them to move forward from dependenc y 
on th e socia l welfar e syste m t o economi c gain . Notably, with thi s leverage , the y ca n becom e 
self-sufficient. 
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A community-base d credi t union within DNCBD1 3 wil l giv e 14,50 0 low-income people 
access to credit and loans, purchasing power, plus financial literacy and incentives to save . 

Nadeau and Thompson (1996) point out that small beginnings ar e not necessarily a  limit . 
Outside fundin g ca n com e fro m th e formatio n o f a  non-profi t organization , whic h receive s 
money fro m outsid e th e geographi c boundarie s o f the credi t union - whic h it then deposit s int o 
its account, funding the entire membership (Nadea u & Thompson, 1996) ! 

Various organizations can be attached t o the basic credit union to expand its usefulness t o 
the communit y as wel l a s exten d it s network o f funding. The Self-Help Credit Union and Sant a 
Cruz Communit y Credit Unio n ar e excellen t example s o f non- profi t credi t union s expandin g 
their assets by affiliating themselve s wit h other organizations . These organizations receive funds , 
which the y i n tur n deposi t i n thei r credi t unio n accounts . Thu s mone y gathere d throug h 
fundraising and/o r donations becomes availabl e to all credit union members . 

However, there is a risk in considering only numbers, a s Arnol d an d Foley (2003) poin t 
out i n their article , "Fostering  Trust  in Uncertain  Times  Number s are deceptiv e -  worldwid e 
credit union membership i s 112 million, but only 20 million are in countries that are not affluent . 
The poor nee d credi t union s a t leas t a s muc h a s th e wealthy , bu t hav e problem s trustin g suc h 
institutions. Th e Propose d Kama'ain a Communit y Federa l Credi t Unio n (KCFCU) , i n it s 
smallness, wil l reflec t th e sam e tw o problems . Raisin g money fro m deposit s i n low-income 
communities is a challenge. "CDCU s -  lik e al l credit unions - rais e deposit s which they re-lend 
to their members . Bu t i n low-incom e communities , raisin g deposit s fro m peopl e wit h littl e 
disposable incom e i s a major challenge . Congres s recognize d thi s i n 1970 , when i t gave low-
income credi t union s th e exclusiv e right t o rais e deposit s fro m "non-members " -  organization s 
and individual s outsid e th e primar y field-of-membership  o f thes e credi t unions " (NFCDCU , 
2002, p.l). Therefore , credi t unions would be an apparatus, where low-incom e people becoming 
asset builders. They can become skille d at ascertaining savin g accounts, develo p good credit and 
build loa n portfolio. Thank s to Congress , startin g fro m the non-member s deposit s concept , th e 
K C F C U credi t union can immediately expand it s financial  base. Using knowledge from the Sel f 
Help Credi t Union an d others , th e Propose d Kama'ain a Community Federal Credi t Union ca n 
further expan d thi s bas e b y affiliatin g itsel f t o othe r organization s tha t ca n provid e otherwis e 
unavailable funds. Thi s will facilitat e and speed up the developmen t o f the proposed community -
based credi t union and the community it serves . 

2. Program : 
The structur e o f th e Propose d Kami'ain a Community Federa l Credi t Unio n i s bein g 

developed to serve 14,50 0 low-income residents i n DNCBD13 in Honolulu, Hawaii, in order that 
they may begin building wealth. This newly formed structure ; a  financial  entity wil l provid e th e 
opportunities fo r communit y member s t o begi n saving , openin g checkin g accounts ; obtainin g 
their first  loa n an d commenc e communit y participation . Thi s wil l permi t th e participant s t o 
become asse t builder s an d abl e t o accumulat e wealt h i n th e community-base d financial 
institution directive by a board of directors. The initia l resources fo r the project come s from area 
residents, smal l busines s communit y members , credi t unions , non-membe r deposit s an d th e 
N C U A , wh o hav e a  visio n tha t focuse s o n financial  growt h fo r it s low-wealt h communit y 
members. 
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A communit y economi c developmen t projec t woul d facilitat e chang e throug h ancillary 
educational/credit counselin g programs , buildin g goo d credi t fo r it s members , creat e capita l 
through a  saving plan, develop loan portfolios and individua l developmen t accoun t (IDA ) with 
the purpos e o f providin g matching fun d tha t woul d eventuall y lea d t o homeownershi p an d 
entrepreneurship tha t translates into stability and growth for the entire community. 

A community-base d credit union provides a solution to the problem created by traditional 
financial institutions , whic h ten d eithe r t o ignor e o r exploi t low-incom e communities . Thes e 
community members hav e been forced to choose between "payday " lenders an d self-denial . The 
literature availabl e o n th e establishin g o f credi t union s i s fundamental . Ther e ar e specifi c 
procedures tha t mus t b e followe d i n orde r t o receiv e approva l an d t o operat e th e entry . 
Descriptions of existing credit unions supply models and criteria that are useful in the planning 
stages. Th e Proposed Kama'aina believes that credit unions cannot cure all of the problems of 
low-income communities. They cannot solve all financial  needs. However, it is a major step 
in the process for members o f the credit union to own assets of an organization that is willing to 
risk in providing loans to fello w members . Accordingly , the environmen t mus t be conducive for 
K C F C U t o cultivate and grow since the field  o f membership ar e importan t an d wil l continu e t o 
offer significan t potential fo r growth . Thi s low-income credit unio n wil l becom e a  formidabl e 
foe i n the are a o f financial  services . Based on the cor e ideologie s of the credi t union return t o 
member, membe r servic e an d retur n o n asset s wil l b e incorporate d int o th e proces s t o tak e 
advantage of K C F CU competitiv e advantages as i t become mor e visible and expand it s horizon 
in the larger community. 

3. Missio n Statement: 
The missio n o f th e community-base d credi t unio n i s t o b e a n economi c engin e tha t 

financially elevate s lo w (less tha n $25 K fo r famil y o f three) to moderat e (les s tha n $50 K fo r 
family o f five) income residents o f DNCBD13 becom e empowered . Th e inten t i s to provide 
residents the opportunity to build financial  securit y through a non-fee base d primary savings and 
checking account. They will als o be afforded th e opportunit y to receive low interest credi t cards, 
which i n turn, helps driv e revenue i n the loca l econom y through thei r shoppin g purchases. Th e 
mission i s als o t o promot e thrif t amon g it s member s an d creat e a  sourc e o f providen t an d 
productive credit as well as provide products and services. 

4. Organizationa l Vision: 
In th e nex t five  years , i t i s envisioned that the propose d community-base d credi t union 

will b e a  thriving and successfu l entit y i n which th e communit y membership (includin g non-
members) wil l increas e fro m 250 to 2000 and the capita l will increas e fro m zero to three million 
dollars. The initial pledge deposits from members, particularly non-members, wil l equally collect 
interest an d th e retur n o n member' s loan s wil l for m th e basi s o f th e credi t union' s funds . 
Furthermore, regula r deposit s wil l buil d o n thi s foundation . Adde d t o thi s ar e thos e fund s 
provided b y organizations , whic h wil l b e approache d fo r a  one yea r fixed  deposi t o f $100,000 
and/or a  non-refundable donatio n of $1000 to $10,000. Th e credit union will eventuall y take an 
approach o f partnering wit h othe r non-profit s an d smal l businesses connecte d t o Community 
Development Financia l Institution s (CDFI ) that have technology , education an d revolving loan 
funds to increase our base, which wil l ultimately not affect ou r proposed charter. T o accomplish 
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the above, the proposed credit union will embar k upon a path to attain its vision of being, "You r 
Preferred Financial Services Institution." 

5. Participants : 
A minimu m of 250 communit y members o f DNCBD13 an d non-member s (businesses , 

organization, clubs, etc withi n DNCBD13 ) participated in the proposed credi t union. There ar e 
14,500 low-income residents including , largely Asians such as Chinese, Japanese, Koreans, and 
Vietnamese; an d Pacifi c Islander s suc h a s Samoans , Fijians , Guamanians , Tongans , 
Micronesians, and Filipinos . As well a s Blacks , Whites , Africans, European s an d there are als o 
many person s o f mixe d heritage , includin g man y part-Hawaiian s (descendent s o f th e first 
inhabitants o f the islands . The questionnair e distribute d amon g th e resident s wil l provid e thi s 
base membership . An d fro m tha t base d membershi p wil l generat e additiona l member s t o 
increase the volume of participants in the credi t union. Participants shall receive interest o n their 
pledge deposits as well as on successive standard deposits . 

6. Communit y Role : 
The communit y i s relevan t throughou t th e entir e process : Th e stakeholder s i n th e 

project includ e both member s an d non-members . A s wel l a s individua l communit y members , 
several organization s have participate d in the developmen t o f the projec t t o help ge t th e credi t 
union t o th e implementatio n stage . Thei r experienc e an d suppor t hav e bee n invaluable . The 
community residents a s stakeholder s pla y a  vita l rol e in the progressio n in order fo r the credi t 
union to be a success. This can be seen in their level of participation to date. Th e project owner 
along with the communit y has bee n organizing , planning , developing and identifyin g members . 
Their involvement in building a finances institution will enric h their lives and be able to see their 
achievement. Thi s accomplishment empowered them to know that they are helping make capital 
expansion an d financial  growt h in their community . The residents wil l als o utiliz e th e servic e 
and continu e voluntee r thei r tim e an d effor t t o maintai n the entit y an d shal l b e credi t union 
members. Th e individua l organization s a s stakeholder s ar e als o crucia l an d pla y a  vita l role . 
They become the financial  supporter s an d backers that help sustain the financial  institution. 
The communit y membe r i s transforme d b y thei r involvement , a s volunteer s the y wil l gai n 
invaluable experience i n various aspect o f the institution . The y wil l lear n banking, budgeting, 
financial education , marketing and managerial skill s that wil l sustai n them throughout thei r lif e 
span. Some potential members have become board members an d officers of the corporation that 
makes policy and financial  decisio n that impact the community economically. 
The projec t owner was able to get the stakeholders involve d in the process though letter writing , 
distributing questionnaires , phon e an d physica l contact, a s wel l a s meetings , thu s illuminatin g 
the significan t of their contribution. They were informe d that helping each othe r make s dream s 
promising for themselves an d their community , in doing so, it would hel p leverage the playin g 
field fo r everyon e involve d to begin building wealth. The development o f a credit union would 
lend a hand, where the community-at-large could save collectively and build wealth. As a result, 
five credi t unions have donated money and equipment to help make the dream a reality and grant 
proposals have been written to secure additional funding to sustain the entry . 
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7. Host Organization: 
The host organization i s the Honolul u Cit y &  County Employees Federal Credi t Union . 

Mr. Wallac e Y. Watanabe, Presiden t an d CE O of the Cit y &  County Employees F C U an d i s a 
mentor t o th e K C F C U . Mr . Watanabe ha s provide d a  financial  perso n t o sit  o n th e finance 
committee o f the Propose d Kama'aina Board of Directors. H e has store d th e donate d equipmen t 
that wa s pre-arrange d an d pledge d $100,00 0 t o th e credi t union . Mr . Watanab e ha s bee n 
approached t o see i f the Proposed Kama'aina could utilize their database system in order to serv e 
its membership. Thi s transaction woul d save Kama'aina substantial sum s o f money an d make i t 
possible for the population to be served. The Planner and Organizer's of the proposed Kama'aina 
roles are to work in collaboration with the Mentor and any assigned employee s t o coordinate an d 
facilitate wha t ha s t o don e t o brin g th e financial  institutio n t o a  successfu l conclusion . Th e 
concern Mr . Watanabe ha d wa s that Kama'aina would not overla p wit h its population . He wa s 
reassured tha t would not happe n sinc e both credi t unions have tw o distinct communities— low-
income verse city employees. 

8. Organizational Chart 

9. Method : 
Implementation involve s the developmen t o f a work plan for a  community developmen t 

federal credi t unio n tha t engage s strategi c management , assessin g an d researchin g th e 
community; developin g managemen t an d marketin g plan ; credi t counseling ; financial  literac y 
and financial  strategy that includes fundraising an d business plan . Th e components compris e of 
low t o moderate-incom e resident s tha t desir e t o shar e i n the America n Dream tha t facilitate s 
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capital growt h an d hom e ownership . Th e program wil l creat e a  business environmen t t o hir e 
community residents. The y wil l fill  th e need to build a  financial  institution , a community based 
federal credi t union, where loan s can be offered a t a  reasonable rat e and the members ca n begin 
saving toward building capital. Th e membership wil l be provided product and services. Such as 
saving, loa n portfolios, checking, ancillary education financial  managemen t trainin g and credi t 
counseling as part of the Kama'aina services to its membership. The credit union creates a place 
where the community members can do their financial  banking where they live and purchase . 

Kama'aina collaborated with various community organizations, credit unions, community 
residents, Hawai i Pacifi c universit y staf f person , smal l businesses , politica l figures  an d 
government agencie s tha t gav e ideas , donation s an d financial  suppor t t o hel p buil d th e credi t 
union int o a  economi c base. These communit y participants wer e locall y a s wel l a s nationally. 
The non-membe r depositor s wil l suppor t th e sustainabilit y o f the credi t unio n alone wit h th e 
other participants . I n addition , the gran t proposal s submitte d t o fundin g organization s targete d 
funds t o assis t i n th e longevit y o f th e credi t union . Th e followin g step s wer e exploite d t o 
accomplish the goals and objectives o f the proposed credit union: 

Step 1. Contact was made with the National Federation Community Development Credit Unions 
(NFCDCU) fo r information on starting a  credit union. The N F C D CU referre d th e contac t t o th e 
Hawaii Credi t Union Leagu e (HCUL) . Th e H C U L referre d th e perso n t o th e Nationa l Credit 
Union Administration (NCUA), whic h assigned a staff person to the project . 

Step 2. Th e community was involve d by , identifying and meeting wit h communit y leaders t o 
determine i f a credit union is desirable. 

Step 3 . A  tea m wa s formed , comprise d o f th e Organizer/Planner , Supervisor , an d th e 
Community Leaders to initiat e the Fiel d of f Membership Letter . The letter wa s the first  step in 
getting the credit union charter. 

Step 4 . A  surve y wa s create d t o discove r th e specifi c service s th e communit y needed . A 
questionnaire wa s written and distributed among the resident s t o determine th e typ e o f services 
and products they would like for their credit union to offer . 

Step 5 . Th e Organizer/Planner , togethe r wit h th e Communit y Leaders , visite d an d studie d 
similar financial  institutions that deal with a similar public. 

Step 6. Th e "Fiel d o f Membership" lette r wa s sen t to th e N C U A requestin g a  charte r fo r th e 
proposed credit union. 

Step 7. A  sufficient base membership was identified, from the surve y results, which a Board of 
Directors was elected. 

Step 8- Th e Board o f Directors are responsibl e fo r developing the Busines s Plan, policies and 
procedures an d Budget. The Business plan and budget wil l b e presented, wit h other documents , 
to the N C UA fo r approval in 2/30/04. 
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Step 9. The Board of Directors will establish 3 sites that are suited for the proposed credit union. 

Step 10 . Boar d o f Director s wil l selec t th e Genera l Manager , wh o in tur n wil l hir e th e 
accountant, teller , an d Dat a Processin g perso n an d additiona l personnel . I n orde r t o limi t 
expenses a s much as possible, initial staff may have to volunteer i f funding is not established 
and/or do overlapping duties. 

Step 11 . Th e credi t unio n wrot e letters , telecommunicatio n an d e-mailin g requestin g non-
member contribution s of $100,000 each . Thre e credi t unions responded an d donated $290,000 . 
Fundraising letters wil l b e an ongoing process requestin g othe r non-member s deposit s and grant 
writing t o furthe r th e caus e o f the credi t union . Tw o funding organization s hav e receive d 
proposals requesting $130,000 in funding for operation, staff salaries and technical support . 

The Boar d o f Directors has assumed responsibilit y for acquiring letters of support fro m 
the community . The reporting policy has been developed to govern the financial  institution. This 
policy i s simila r t o tha t o f the bylaw s tha t gover n non-profit s organizations . A  package of 
policies and procedures ha s been assembled , whic h outline the lending criteria for residents wit h 
little o r no collateral , thief and loan payments . Communit y members an d non-members hav e 
been identified . The business pla n is 90 percent complete d an d will b e ready t o submit to the 
N C U A b y May 29, 2005 for the charter approval . The Proposed Kama'aina Community Federal 
Credit Unio n Boar d o f Directors ha s secure d financial  fundin g fo r the initia l star t u p cost s 
through the collaboration with othe r credi t unions . Th e national credi t unio n shared insuranc e 
fund wil l be secured by the opening date. 

10. Products and Outputs: 
The products and services to be distribute by the credit union to its members are: 
The Products are: 
Ancillary educational/credit counseling programs 
Signature, Share-Secured, Vehicle, Small Business, Home 
Rehab, and Motorcycle loans 
Saving and Regular Share Deposits and Certificates of Deposits. 
IRA (Educational , ROTH, Traditional). 
Non-member deposits. 
Make transactions vi a A TM services . 
The Outputs are: 

250 potentia l member s wil l hav e bee n surveye d an d resul t 
analyzed 

2-04. 

Operational policie s an d procedure s t o b e developmen t t o 
manage the credit union 

4-04. 

Members of the community will own the credit union 4-04. 

Business plan developed 2-04. 

7-03 
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Survey developed 

Survey results develop 
2-04 

Members will have developed a financial institution 4-04 

Shared saving accounts wil l be open 4-04 
Volunteering will hel p sustain the entity and gain experience in 
business development an d planning 

3-04 

IV. Projec t Implementation 

1. Implementatio n Plan: 
The communit y developmen t credi t unio n has t o construc t mechanis m an d requirement s 

that hav e t o b e met . Thes e mechanis m an d requirement s ar e funding , strategi c plan , a  fiel d o f 
membership letter , surve y result s tha t analyze d an d identif y th e propose d membership , typ e o f 
product and services to be provided. A  Board of Directors, to develop policies and procedures an d 
a busines s pla n that chart th e directio n the credi t union wil l functio n over a three-year perio d and 
beyond. 
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Implementation Plan 

Tasks J F M A M J J A S 0 N D J F M A Responsibility 
Design Processes - - - - - - - - - Mable &  Lesli e 

Draft Proposa l - - - - - - - - - Mable & 
Community 

Establish relation s w/ 
Community 

- - - Mable & 
Community 
Leader 

Research Communit y - - Mable, 
community & 
Leslie 

Field of Membership Letter - - - - - - - - - - - - - - - - Mable &  Lesli e 

Establish relation s w/ City & 
County Emplo y F CU 

- - - - - - - - - - - - - - - Mable, & Lesli e 

Survey results - - - - - - Mable & 
Community 

Potential 250 members - - - Mable & 
Community 

Identify BOD - - - Mable & 
Community 

Write fundraising letter & 
identify Boar d O f Directors 

- Mable & 
Community 

Establish Committe e - Mable 

Continue research - Mable 

Board O f Directors - - Mable, &  Lesli e 

Create initial budget - - - - - - - - - - - - - - - - Mable, &  Lesli e 
& Accountan t 

Continue designing project - - - - - - - - - - - - - - - Mable 
Determine feedback - - - - - - - - - - - - Mable &  B OD 
Business Plan - Mable, B OD 

Leslie & 
Accountant 

Develop budge t - - - Mable, B OD 
Leslie & 
Accountant 

Market plan , Rules , 
Regulations, Policies, & 
Procedures 

- - - - Mable, B OD & 
Leslie 

Final project pla n - Mable 

Proposal submitted to flinder s - Mable &  B OD 

Finalize budget - - - - Mable, B OD 
Leslie 8L 
Accountant 

Non-member deposits - - - Mable 



2. Inputs: B y Apri l 200 5 the following wil l be accomplished: 

• A  questionnaire administered and presented to the potential members 6/03 
• Surve y results wil l have been analyzed 2/04 
• A  minimum of 250 member s wil l have opened accounts 4/04 
• Letter s of deposit from non-members have been granted 12/0 3 
• Th e Board of Directors has been selected and is functioning 7/03 
• Th e start up money has been acquired 12/03 
• Loan s will be offered 08/05 
• Voluntee r staff will b e in place 08/05 
• Th e policy and procedures wil l have been developed and made available to members 04/04 
• Th e doors will be open to the public 08/05 
• Finalize d the business plan to be submitted to the National Credit Union Administration by 

February 10-05 
• Additiona l $300,000 in non-members deposits will have been raised to support the Credit union 

7/04 

• Th e credit union will have been chartered 06/30/05 

3. Staffing Pattern: Th e outlined Staffing pla n is as follows : 

A . Startup plan will include: 
1. A Manager and an Administrator wil l initiall y carry out the majority of th e 

responsibilities that are required by the institution. 

2. Th e Manager will be responsible for hiring an Accountant,.Teller and a 
Maintenance crew from qualified volunteer . Thes e individuals will fulfil l th e 
obligations of the credit union. If there is none among the initia l volunteering pool 
who i s qualified, a  search will b e conducted among a wider community pool to 
find candidate s that fits within the credit union environment. In addition, the manager' s 

duties includes, recruiting, supervising staff, implement s procedures and maintain 
appropriate records . Developin g a disaster recovery plan to protect the credit union data 
from los t or damaged. Th e disaster recovery plan is a system response structure for 
recovering fro m disasters . 

3. As business activities increases the manager will , with concurrence of the Board 
of Director s hire additional staff necessary to carry out the responsibilities of th e 

4. Curren t projections anticipate 6 employees in year 5. 

5. The Board of Directors and input from the community will be 
responsible for the successfully implementing of the business plan. 

B. A  startup staffing pattern requiremen t call s for 2 ful l tim e employees that initially meet th e 
obligation of the organization. A s the business volume increases, additional qualified staff s 
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will b e hired and a t the en d of five  years , the curren t projection indicates a  need fo r 6  ful l 
time employees. The current job descriptions were selected and approved for the Proposed 
Kama'aina Communit y Federal Credi t Union. The y match th e program' s responsibilities 
and overlappin g duties wil l b e require d o f the initia l employees . Include d ar e thre e job 
descriptions that provide clarification o f those duties : 

Job Description : Principa l Accountabilitie s -  Th e Member Service Representative ensur e 
that al l deposi t an d loa n servicin g function s ar e handle d efficiently , courteousl y an d 
accurately. Th e representativ e perform s al l routin e cros s trainin g task s an d wor k 
cooperatively wit h al l Kama'ani a staf f an d th e community . Attachments : Jo b 
Description 3 

The Financial Analyst Principa l Responsibility - Th e Financial Analys t Assistant Team 
Leader Servicin g provide s accountin g an d financial  informatio n t o managemen t basi c 
function. Assis t managemen t i n ensuring that financial  statement s of the credi t union are 
accurate an d is closed on a timely basis. Assis t i n providing timely and accurate financial 
analysis o f th e organization . Recommen d an d implement , a s needed , ne w systems , 
programs o r procedures . Provid e recommendations an d hel p implemen t ne w programs , 
corporations and setup in accordance wit h the Unite d State s Treasure requirements . Serv e 
as an assistant t o the Team Leaders or Manager in the Servicin g and Operations Team, and 
other areas designated. Delive r professional, highly cooperative and effective servic e to all 
customers &  othe r staff . I n al l activities , provide a  hig h leve l o f team cooperatio n an d 
support. Attachments : Job Description 4 

Information System s Basi c Functio n Responsibility : Suppor t Informatio n an d 
Communications Syste m need s o f th e organization . Suppor t th e Informatio n System s 

Coordinator (ISC ) i n ensurin g tha t al l dat a processing , communications , networks , 
computers an d othe r infrastructur e need s a t Kama'ain a ar e functionin g efficientl y an d 
without error. 

Make report s an d recommendations t o the IS C and the Credi t Union Manage r about ne w 
products, service s an d procedures . Assis t i n implementatio n o f th e ne w product s o r 
services as appropriate . Perfor m other dutie s and responsibilities as directed by the ISC or 
the Credi t Unio n Manager . Perfor m an d communicat e wit h othe r staf f i n cooperativ e 
helpful manner . Attachments: Jo b Description 5 

4. Budget : 
The goa l of the credit union is to provide reasonable interes t rates to the membership and 

maintain the viability of the institution . The budget projection keeps the business in compliance with the 
goals an d objective s o f the credi t union , while makin g loans an d receivin g a reasonabl e profit . Th e 
budget als o ensures that the institutio n is on a sound footing and keeps tracts of the loan s to members , 
the retur n o n thos e loan s throug h fee s an d interes t rates . Th e cost s o f operatin g busines s includ e 
administration, insurance , professiona l fees , dat a system , salarie s an d benefits , leasing , accountin g 
software and equipment costs . 
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Non-members deposits are crucial to the credit union initial stability . A  schedule 
specifying the ROT t o the non-member depositors is part o f the budget plan. The 
depositors determine how the money should be spread. For examples, investments, 
operations and/or salaries. In the first three years, members wil l be able to obtain small 
consumer loans including personal signature, used automobile, home improvement, 
educational and debt consolidation loans. I n the fourth year, the credit union will becom e 
"full pledge" , the members wil l be able to acquire loans to purchase homes, new cars, 
which will bring in more finances, A TM service & credit cards. Appendix 6 . 

5. Projec t Implementation Report: Followin g a year and half of intensive research and planning, the 
Kama'aina Community Federal Credit Union expects to open the door for business in the second quarter 
of 2005 . Major funding commitments are in place following approva l of the charter. As well as prepared 
to implemen t the busines s plan . In additio n to th e cor e busines s activities , Kama'aina intend to ad d 
financial product s and services identified i n the survey results by the proposed members. Th e products 
and service s identified wil l meet the needs of the community. 
In th e first  thre e years , member s wil l b e abl e t o obtai n smal l consume r loan s includin g persona l 
signature, used automobile, home improvement, educational and debt consolidation loans. I n the fourth 
year, the credit union will becom e "ful l pledge" , the members wil l b e able to acquire loans to purchas e 
homes, new cars, A TM servic e & obtain credit cards. 

The initia l Board O f Directors (BOD) ha s been identified and is in place. The Board Members consist of 
five (5 ) community members who emerged out o f the surveye d results. Included here is a provision of 
the Federal Credit Union Act that applies, in that "individuals must not have been convicted of a crime, 
involving dishonesty or breach of trust, or a waiver must have been granted by the N C U A Board' . Thi s 
act protects th e integrit y of the credi t union, its membership and investors . Include d is a certificatio n 
and agreemen t t o serve that has to be signed, as part of the authorization form, to obtain a credit report 
on eac h member of BOD. A s well as privacy act notice to protect the Board Members. 

As o f January 30, 2004, the following have been accomplished: 

The "Fiel d o f Membership " Letter toward s receivin g a  charte r fro m th e Nationa l Credi t Unio n 
Administration (NCUA ) was received and approved. A site has been established in the area , the Boar d 
Of Director s in place and a list of proposed members has been filed,  th e distributing and completion of 
the surve y analysi s an d data ; finalizing  th e budge t projection ; successfull y negotiate d initia l non -
members deposit s o f $290,000 ; secure d office  equipmen t an d storag e spac e t o hol d th e donate d 
equipment; developed , writte n an d submitte d a  $115,00 0 gran t proposa l t o th e Leadershi p Fo r A 
Changing World Advocacy Institution for operation and direct cost; a grant requesting $15,000 has been 
submitted to Chaminad e University. I n addition to th e above , the followin g commitment s have t o b e 
accomplished: 

2004: 

February Th e project manager wil l be responsible for seeing that the Letter of 
Understanding and Agreement is carried our according to the Department 
Of Treasur e rules and regulations. The management evaluate s and 
updates its written policies in the areas of loans, collections, investments, 
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and share s on timely bases. These policies must conform to the 
requirement o f your business plan. Th e manager must make sure that 
other than the letter of agreement, the standard membership Account 
agreements with the corporate credit unions, or loans made to members, 
the credit union will not enter into any agreement o r contract, verbal or 
written, which exceeds one year in duration except as approved by the 
Regional Director. 

March: Th e credit union officials wil l perform and document, on a semi-annual 
basis, an evaluation of the credit union's progress in meeting projected 
goals and budget amounts. The credit union will provide the district 
examiner with a copy of the report on any variance of 20 percen t or more 
between the goals and budgeted amount and actual performance. The 
written report should discuss the officials ' pla n to get the credit union back 
on schedul e to meet the project goals. 

The credi t union officials wil l attend any necessary training courses to 
develop the skills needed to successfully operate the credit union 

April: Th e BOD shal l work with the management t o develop a plan that make 
certain that the credit union shall refrain from solicitin g or accepting 
brokered fund deposit s from any source without the prior written of th e 
Regional Director. 

These rules and procedures are important to the credit union survival. These rules and procedures 
have to be implemented and in placed after th e management ha s been hired. The BOD an d staff 
will suppor t management i n carrying out these duties and responsibilities. 



TIMELINE OF ACHIEVEMENTS 

Outline 

Monthly meetings 

Base line reports 

Partnership 
agreements 

Community / 
Planning 

Contact Credit 
Unions 

Design & Research 
Initial Pre-proposal 

Established 
committees 

Tracked monitoring 
indicators & 
implementation 
methods 
Field of 

Membership Letter 

Monthly meetings 

Needs Assessment 

Survey Results 

Board of Directors 

Funding proposals 
Develop a  budget 

Non-member deposits 
Business Plan 

Development o f pro form a financial 
statements 

Evaluation & update policies 

Review of final project 
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The Project Manager in collaboration with the BO D i s responsible fo r revising 
the Business Plan and writing a Strategic Plan that chart the direction of the credi t union 
over the next five  years . These activities allow for the credi t union to stay on track and 
abreast of the progress bein g made. The community shall be involved in the process s o that 
they wil l ge t a better understanding o f how their credit union works. Th e BOD wil l b e 
responsible fo r taking the leadership role to insure that the community has an on-going 
present and ful l participatio n in the credit union's evolution. Both management and BO D 
are to work together to hold community meetings. Thes e meetings wil l be part of a series 
of presentations and workshops that set the stage for the growth of the credi t union. Thi s 
growth wil l evolv e in meeting o f the minds so that the residents ar e inclusive and are apart 
of the overal l credit union evolution and development . 

The Gantt chart currently illustrates the project implementatio n plan and the 
achievement made . 



Project Implementation Gantt Chart 
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V. Monitorin g and Evaluatio n 

1. Managemen t Information Syste m (MIS) : "Microsof t projec t wa s use d t o collect 
data, repor t an d monito r th e projec t activities . Thi s syste m aid s th e manage r i n 
evaluating the operations and progress o f the project. The Outlook was used as a tool 
to assign task, track meetings, and maintain timelines, and interviews. It wil l als o be 
used as a process o f communication amongst participants and staff. T o reiterate, i t is 
important to report information on a project and project activities to enable a manager 
to plan, and evaluate the performance o f the project" (CEDPA , 1992 , p.53). Th e MIS 
will allo w fo r tracking the progres s o f the projec t failur e and outcomes , i n order t o 
ensure acces s t o complet e timely , an d accurat e information . Th e tea m wil l mee t 
weekly to establish and assign specific tasks, discuss developments and/or challenges. 
Future steps can be modified base d on information supplied in weekly meetings. A s 
each tas k take n fro m th e Performanc e Indicator s lis t i s accomplished , i t wil l b e 
checked off. The Gantt chart was created to input the data collected for the purpose of 
monitoring project performance . 



29 

Monitoring Projec t Process 

Work-plan Timing of Monthly/quarterly/ Planner/organizer Mabie, Insure Reschedule 
Activities activities. Annual/work- & Superviso r community community and activities and 

Availability plans and work leaders & Leslie other resource s deployment 
of volunteer s schedules are available of resource s 
and resource s as neede d 
Pro Form, Ledger of Project Manager , Planner/organizer Make certain Authorize 
Budget expenditures b y BOD, Fundin g & Supervisor, B O D funds are expenditures, 
figures, budget category , Financial & Financia l available to Make budget 
expenditures, receipts, deposit s Committee, officer implement and program 

Costs and cost by confirmation of Community activities, revisions, 
Expenditures categories, deposits, reports to Members ensure Determine 

Dividends, BOD, non - compliance need for other 
Investments, members deposit s w/funding funding 
Loans, and reserve regulations, sources, 
Shares, decide fee 
Deposits, formation 
Reserve 

Knowledge, Performance Project Manager , Project Manager / Motivate staff Placement, 
attitudes and reviews, BOD/Volunteers, B O D Fundin g & and resolve Education & 
skills of staff , Job descriptions , Funding & Financial employment Training 

Staff and Salaries and Resumes o f staff , Financial Committee issues, needs, 
Supervision benefits, Job honest feedbac k Committee Advise staff on Promotions, 

performance from membership , career, increase 
& tim e staff, BO D about encourage • motivation, 
management institution & staff 

training 
team work and establish 

clear 
performance, 
expectations 

Procurement Inventory, Project Manager / Project Manager / Ensure Quantity to 
of services, Staff reports , B O D an d BOD, an d availability of order, When 
printing, Invoices Financial Office r Financial officer needed to order , 

Commodities copying, Investments, materials, Amount to 
mailings, reserve, interes t Ensure good keep in 
postage and loans reports , quality of reserves 
Products business, Strategi c 

& Marketin g plan 
output 

Number an d Members and non- Project Manager / Project Manager / Ensure Revise 
type of member deposits , B O D an d BOD, fiscal objectives are objectives, 
accounts, Dividends, Financial officer , person & realistic, & met Retrain staff , 
product & Investments, Financial Financial Assess quality Revise 

Results services to be Loans, committee committee of product & strategy, 
offers to Shares, services revise/update 
membership, Cards/forms, provided, business, 
financial Staff reports Assess Strategic & 
management appropriateness Marketing 
& literac y of service s plan 
educated 
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2. Summar y Monitoring Table: 
A plannin g tabl e wil l b e develope d tha t outline s eac h o f th e Goal s an d Objective s t o 

determine whether they have been achieved an d t o suppl y informatio n fo r future objectives . I t 
will provid e dat a fo r th e projec t tea m to monito r an d analyz e th e advancemen t o f the project . 
The plan will also point out potential o r actual problems, an d their possible solutions . 

Summary Monitoring Table 
Task Goals/Objectives Projected Date For 

Completion 
Owner 

Contact National Create Community 12/02 Organizer/Planner Mable 
Credit Union Federal Credit Union 
Administration 
for Bu y I n on Research other credit 
Project Assistanc e unions model to 
and Funding develop guideline for 

member 
National Credit Established a date to 12/02 National Credit Union 
Union -
Consultant 

meet Supervisor 
(Leslie) 

Assignee 
Secure Contacted & discuss 12/02 Planner-Mable 
Preliminary 
Approval from 
Regional Offic e 
of Hawaii Credit 

creating a low-
income credit union 

Supervisor-Leslie 

Union League 
Schedule Initial Met wit h 2/03 Planner ( Mable) 
Planning Session 
with Community 
Leaders 

Community Leaders 
Established a team to 
develop the projec t 

Begin Initiation of Developing the 4/03 Planner & 
Credit Union 
Charter 

survey results & 
collecting info. For 
the charter 

Supervisor 

Begin Selection Met with 5/03 Planner & 
of Board of 
Directors 

Community residents 
to get their input 

Supervisor 

Complete 1 st Draft Submitted to 4/03 Planner 
of Proposal Supervisor 
Begin Process to 
Secure Credit 
Union Funding 

Wrote funding letter 
requesting fund s 

12/02 Planner/Community 

Scout Locations Met wit h Relator 3/03 Planner/ Community 

Advertise for Pass out flyers 5/03 Planner 
Members 
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2 n d Draf t of 
Proposal 

Submitted Project 5/03 Planner 

Business Plan Early stage of 
development 

6/03 Board of Directors 

Budget Developing the Pro 
Forma 

9/03 Organizer/Board of 
Directors /Financial 
Person 

250 Members 
Deposits 

Survey results being 
analyzed 

4/04 Team 

Select Manager % Planner/Board of 
Directors/ 

Select Staff Not complete d % Manager 

Extend First 
Loans 

Projected to be at 
open of credit union 

4/04 Manager 

Field Visit Visited other 
financial institutions 

3/03 Planner & Community 
Members 

3. Evaluation : 
Despite significant obstacles facin g the Proposed Kama'aina Community Federal Credit 

Union, most startup entity requires start-u p capital to fulfil l thei r obligation to the community 
becoming empowered. The Proposed Kama'aina has already achieved great success. Technology 
Assistance is readily available to help the Proposed Credit Union to build on the foundatio n 
already pledge $290,00 0 of start up capital. This initial financial has already provided the 
Proposed Kama'aina with real credibility in the marketplace. However , to be even more effectiv e 
and improve the products an d services, the credi t union must be able to set objectives an d assess 
whether they are being accomplished. As such, the numbers o f members joining the credit union, 
the amount o f saving and checking account opened , the number o f loans issued, non-membe r 
deposits an d how many participates i n the financial  literacy program. 

Non-members deposit s ar e crucia l t o th e credi t unio n initia l stabilit y a s wel l a s 
continuous flow  o f member deposit s tha t wil l advanc e th e credi t unio n mission . A  schedul e 
specifying th e retur n o n investmen t (ROI ) o f th e non-membe r depositor s wil l b e par t o f th e 
budget plan. This budget plan will b e a permanent record that maintains the outpu t of the return . 
The depositor s determin e ho w th e mone y shoul d b e allocated . Example s ar e investments , 
operations and/o r salaries . The main priority is to reach the leve l where th e RO I will excee d th e 
operation expenses . Becaus e it s imperative that Kam'aina stay afloa t unti l availabilit y of capital, 
both fro m member s an d non-member s kic k in , as wel l a s grant s to generat e enough "interest " 
from the investment poo l to pay salaries and expenses to operate the institution. 
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Evaluation is significant to the project survivable . I t determine i f the objectives o f th e 
project are being achieved and the need to construct future objectives . Th e assessment will als o 
supply statistics for the project team to monitor and analyze the advancement bein g made in the 
project. Th e analyze will als o point out potential or actual problems, and their possible solutions 
to solving the problems. It charts the direction of the credi t union needing to focus. Th e team wil l 
meet weekly to establish and assign specific tasks, discuss developments and/o r challenges. Future 
steps can be modified based on information supplied in these weekly meetings. A s each task is 
completed, it will be taken from the Performance Indicator s lis t and checked off. 

The credit union will also be measured by the amount o f return to members. The member' s 
return wil l be measure by low loan rates, high deposit rates, low fees, an d increased products and 
services (with and without fees), and numbers/types o f delivery mechanisms. Ideally , the return to 
member increases a s the credi t union gains financial  stabilit y and the membership perpetuate itself. 
Therefore, the net worth ration, equal equity and total assess, which measures the strength o f a credit 
union. The ration considers the net worth of a credit union divided by the total assets of the credit 
union. This means the proposed Kama'aina Community F CU wil l be able to capitalized on the ne t 
worth provide that it stay above 69%; in order to accomplish this objective the credi t union has to 
maintain a loan to share ration (Navy F C U, 2000) . 

The Board o f Directors , the members an d the staf f will help determine the success o f th e 
program using the following criteria : (a ) the successfu l star t up and implementation, (b) meeting or 
exceeding target membership plan (c) percentage of new members create d fro m existing 
membership and (d) the return to the members . 

The resources used to accomplish the goals and objectives o f the credit union and its ability 
to bring about this success i s as follows : 

• Organizer/Planne r 
• Fun d raising activities 
• Tim e managemen t 
• Trave l 
• Schedule d meetings 
• Consultan t time and effort s 
• Technolog y support administere d 
• Donate d equipmen t 
• Boar d O f Director s 
• Communit y Participations 
• N C U A 
• Othe r Credit Unions 
• Donate d equipmen t 
• Non-membe r deposit s 

Mid-year checkpoin t analysi s evaluation s wil l b e generate d i n orde r t o prepar e Self -
Assessment an d Busines s Operatio n Management proces s reports . Thes e report s wil l confir m 
whether the credi t union is meeting all government monthl y and yearly guidelines. A startup and 
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an annua l evaluatio n wil l b e performe d t o determin e i f the institutio n is meeting it s projection 
and guidelines being followed. 

4. Performance Indicators: 
A metri c system will b e used to monitor the success of the proposed K C F C U , whic h wil l 

requires assessmen t o f th e participant s t o ensur e progres s i s bein g made . Progres s wil l b e 
determined b y ho w man y loan s ar e bein g made , non-member s deposit,  ho w man y savin g 
accounts wil l hav e bee n open , an d ho w man y resident s hav e attende d financial  literac y 
educational programs . A  shor t surve y wil l b e give n to eac h membe r t o determin e i f they ar e 
satisfied wit h the servic e offered o r what they would lik e to see don e differently . This feedbac k 
will prov e t o b e usefu l concernin g member' s satisfactio n an d idea s the y woul d lik e t o se e 
incorporated. Another way of measuring the succes s wil l b e to monitor the numbe r o f residents 
who actuall y come into the credi t union to use an d enquire abou t th e variou s types o f services 
offered. Th e financial  literac y educationa l program s ca n b e tracke d throug h th e numbe r o f 
classes take n an d through a  surve y feedbac k t o mak e certai n the progra m i s effectua l an d all-
inclusive. Such as: 

• Member s deposit an amount in a saving account 
• Member s build creditworthiness 
• Participat e in the financial  literac y training and credit counseling 
• Non-membe r deposits 
• Interna l and external control 
• Acquir e loans 
• Increas e pride and self-fulfillmen t 
• Membe r ownership 
• Membe r will begin to build wealth 

Quality bot h interna l and externa l guide s th e servic e provided to th e membershi p an d t o eac h 
other. Internal quality drives how employees treat each other and how employees treat members. 

Summary Monitoring Tabl e 

Goals Objective s Performance 
Indicators 

Outcomes 

A succes s credi t union wil l b e 
created 

Members wil l b e 
able t o ope n a 
saving account 

Capital generate d 
from membe r 
savings 

Credit unio n wil l ope n o n 
8/05 

250 potential members Survey result s wil l 
have bee n 
analyzed 

250 potentia l 
members 
identified 

Survey results by 3/04 

Board Of Directors Board Member s 
select 

A 5  Boar d 
Membership 
formed 

9/03 

Field of membership letter Determine field  o f 
membership 

Membership lette r 
approved 

5/12/03 
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Business Plan To ge t chartere d 90% complete d 3/10/04 

Acquire Outsid e fundin g Funding i n th e Non-member 5/03 
sources form o f pledg e deposits 

letters received 

Develop a budget 

Develop a functioning staff 

Pro form a 

Type of jobs 

Determine th e 
amount neede d t o 
operate &  sustai n j 
the C.U . 

Manager an d 1 
Clerk 

2/29/04 

4/04 

4. Sustainability : 

A . Sustainabilit y Elements: 
As th e host organization is an established federa l credi t union, the financial,  politica l and 

social circumstances , whic h might affect it , are those that any simila r financial  institutio n faces, 
drop i n membershi p an d th e downtur n i n th e economy . Th e futur e aspec t i s tha t revenu e 
generated fro m member loan s and initia l pledges wil l b e an initia l sourc e o f income, banks that 
have low C RA ratin g will be approached to contribute funding, non-members deposit s and return 
on investments . 

The long-ter m goa l i s t o develo p a  fundraisin g strateg y tha t targe t organization s an d 
funding source s that wil l assis t wit h monetary need . An d most o f all, involv e the community in 
planning fundraisin g activitie s that generate supplementar y resources ; presen t presentations o n 
its significant, embrace communit y and business group s tha t wil l help s sustai n the credi t union. 
As wel l a s promot e th e credi t unio n progra m an d service s throughou t th e communit y b y 
introducing new members t o the credi t union. I t i s also the responsibilit y of the credi t union to 
be an extraordinary example in the community , which wil l stimulat e positive attitude amon g the 
membership. The slogan that will introduc e the credit union is "thi s is your financial  institution, 
you'll make a difference wher e you live." 

Integrity i s a key element i n stability and Kama'aina will alway s be guided by doing the 
correct thing for the membership . The entire organization shall be based upon financial  integrit y 
with member mone y an d integrit y to the membershi p themselves . A s Kama'aina grows i n the 
future, ther e is always the ris k that the credi t union may become rival s from certain segment o f 
the larger credit union's community, which our credit union have to prepare itself against . 

B. Sustainabilit y Plan: 
A ful l tim e manage r wil l b e hire d initiall y an d a  cler k to manag e the operatio n o f th e 

credit union . $290,00 0 i n pledges/deposit s ha s alread y bee n committed . Furthe r pledge s o f 



35 

$100,000 -  eac h fro m othe r non-member s deposit s t o cove r loan s an d investment s wil l b e 
pursued. Othe r outsid e fundin g (financ e educatio n courses , etc.) , interes t o n loan s generated , 
donations fro m other credi t unions to defray th e cost , such as equipments, furnitur e an d a  list of 
primary sponsor s wil l b e developed . Recruitmen t o f instructor s fro m th e Retire d Teacher s 
Association wil l b e pursued, Communit y Members, N C UA an d H C U L t o volunteer their much-
needed services . A l l these resources wil l sav e on financial  resources that can be used else where 
within the entity. 
Service wil l alway s be a  priority for the credi t union. Servic e is providing our products t o th e 

membership the way they want them delivered. 

C. Institutio n Plan: 
The Honolul u Cit y an d Count y Employees Federa l Credi t Union i s vita l t o th e initia l 

development proces s o f Kama'aina . I t provide d $100,00 0 o f deposits , professiona l skills , 
finances, an d technica l support , acte d a s a  mentor , assigne d a  financial  perso n t o ac t a s a 
judiciary an d provide d technical support . Severa l credi t union s an d a  non-profit  hav e pledge d 
additional $190,000 of support an d donated equipmen t an d technical support t o the entity ; while 
another ha s provided staff training on such policies and procedures a s debt ration, thief and loan 
management, etc . Additiona l credi t unions wil l b e approached an d requested t o donate deposit s 
of $100,00 0 each to increase the amount o f funds to cover loans and operation. 

Community Concerns : 

The Concerns about proposed Kama'aina were: 
• Ho w is the credit union going to be perceived and accepted in the business world? 
• Wil l Kama'ania function in the same way as other credit unions? 
• Wil l their plan function as other credit unions function? 
• Ho w is the C. U. going to comply with accepted business procedures ? 

After assessin g th e community , th e propose d Kama'ain a Communit y Federa l Credi t 
Union is already being perceived as developing into a first-rate financial  institution in Downtown 
Honolulu, Hawaii . Th e credi t unio n wil l competentl y provid e financial  service s t o mee t th e 
financial need s of low-income residents I t ha s alread y develope d trust-worthines s i n the credi t 
union community through pledges received totaling $290,000 for startup capital. This acceptance 
of th e Kama'ain a fits  wel l withi n th e accepte d busines s procedure s an d methodologies . Th e 
traditional financial  institution s do not see our financial  institutio n as a threat to their population 
nor their profits. Since , our credit union has to follow the prescribed formula established by the 
National Credi t Unio n Administratio n policies an d procedure s an d no t th e bankin g syste m 
formula. 

Basely the communit y credit unio n function i n the sam e manner a s othe r credi t union s 
with the exceptio n instituted b y the Congress . The exception instituted b y the Congres s i s that 
non-member deposit s concep t permit s communit y credit unions to expand there financial  base d 
by affiliatin g wit h other organizations. Kama'ain a has established links with others credit unions 
and organizations. 
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The K C F C U wil l hav e develope d a  positiv e representatio n i n the communit y throug h 
members openin g savin g account s an d issuin g loan s t o purchas e use d cars . Thi s wil l buil d 
confidence i n the membershi p a s wel l a s buil d positiv e business relationships . An example, of 
that woul d b e t o partne r wit h ca r dealership s t o setu p credi t program s tha t woul d mee t 
Kama'aina's members nee d to be able to purchase car s a t a cost they coul d afford. K C F C U wil l 
be abl e t o expan d th e service s withi n three year afte r bein g in operations. Th e members wil l 
have a full service s credit union, where the membership wil l be able to get loans to purchase ne w 
vehicles and homes, as well as have access to their A TM machine . 

VI. Conclusio n & Recommendations 

The project is being developed to address deficiency of a financial  institution that necessitates 
change for the moderate an d low-income community residents o f DNCBD13, to have a credit 
union. Th e need for a community based credit union is paramount t o tackle this problem of 
needing a place to bank the un-banked . 

The Proposed Kama'aina Community credit union host organization changed from the National 
Credit Union Administration to the Honolulu City  and County Employees Federal Credit  Union. 
The employee's credi t union is not a policy-making organization and therefore a  better fit for 
Kama'aina as it provides the same type of services and products to its members. Th e city and 
County can provide finances, assign key staff support, mentoring; and assist in other areas of th e 
credit union that the N C UA canno t provide. Th e N C UA ha s served as a regulator organization 
that has set the standards and procedures fo r other credit unions as follows : 

• Principa l goal (credit union) not changed 
• Mino r changes to objective s 
• Orde r of objectives 

The objectives fully achieve d are: 
• A  5 member Boar d of Directors are in place and operational 
• Th e governance policy is developed 
• Letter s of commitment of $290,000 in non-member deposit s have been received 
• Th e proposed credit union "Field o f Membership Letter" has been approved 
• Credi t unions have donated, equipment , materials , technical support, and financial  advice 

The objectives partially achieved are: 
• A  grant proposal for $115,000 has been submitted to "Leadership for a Changing World", 

Advocacy Institut e 
• Th e majority o f the 250 prospective members have been surveyed, and the results have 

been completed 
• A  grant requesting $15,000 has been submitted to Chaminade University 
• 90 % of the business plan is completed 

Site has been located and is under restructurin g 

The remaining work needed to fully achiev e these objectives requires the following : 
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• Complete the survey results. 
• Complet e the remaining Ten percent o f the business plan. 
• Pursu e the additional $300,000 in committed pledge deposits . 
• Ope n the door to 250 additional members. 
• Offe r loan s on the first day of operation. 

Kama'aina plan is to be a  responsible community financial  institutio n and requires that it be 
executed i n a manner that' s befitting to the residents . It s goal s an d objective s ar e t o b e carried 
out i n a  conscientiou s wa y s o that the resident s wil l hav e a  financial  institutio n to mee t thei r 
particular financial  needs . The community based credi t union wil l mee t their needs; permitting 
them th e opportunit y t o begi n savin g an d eventuall y becom e homeowners , wher e the y ca n 
experience livin g the "America n Dream." This un-bank population will b e in a better position to 
change their world from being victims of "Payday Lenders" and traditional banks insensitivity to 
their particular needs to own equity. Towar d this end, they become productive citizens who can 
contribute to their community in a positive manner by circulating their wealth where they live . 

Recommendations: 

The National Federation Community Development Credit Unions (NFCDCUs) was a 
major strategy fo r Kama'aina because of its prominen t in the community development field  o f 
credit unions. The organizer was informed of the NFCDCU's aspiration and desire to assist othe r 
credit unions in their necessity to create a financial  institution. Ongoing discussions with 
N F C D C U facilitate d that the project coul d evolve out of a need to make a different i n the 
community, where the residents reside . Mos t importantly, the credit union be designed in the 
best interest o f the field  o f membership and immersed in the community through fostering home 
ownership, saving plans and loan portfolios by the participants . 

The best practices are Self-Help and NFCDCUs. These organizations have achieved great 
success and are prominent in their communities. The y provide products and services to their 
members an d member organizations. Therefore, the follows recommendations ar e required to 
startup a credit union: 

• Defin e your community 
• Mos t importantly involve the community 
• A  contact person is essential is when starting a new venture. Th e contact can open doors 

to other major contacts . 
• Researc h the community, market& population 
• D o a need assessment 
• Develo p a questionnaire to determine a  need 
• Analyz e the survey results 
• Maintai n the philosophy and principal goals of the credit unions movement 
• Collec t data on how to develop a credit union 
• Defin e the field  o f membershi p 
• Networ k to get funding and donation s 
• Writ e grant proposal s 
• Develo p a business plan 
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• Creat e a Board O f Director s 
• Locat e a site 
• Develo p policies and procedures 
• Locat e host organization 
• Develo p pro forma/budge t 
• Decid e what type o f credi t union: 

a. Community 
b. Educational 
c. Employees 
d. Labor unions 
e. Association 
f. Political 
g- State 
h. Federal 
i . Secular 
j - Religious 

The accoun t holders shall attends training workshops to learn the significant of saving 
accounts and saving plans, checking accounts and loan portfolios for building assets. The y wil l 
learn through setting goals and an appreciation of ho w t o reach those goals. Residents will hav e 
become skilled at prevailing over obstacles that prevents them from achieving their goals. 
Improve stereotyping - th e poor can't save , financial  skill s and economic independence o f 250 
residents by opening saving and checking account and on-going literacy training. Members will 
learn the important o f wealth accumulation by saving a dollar per day, even though they wil l be 
encouraged to save more. 

The constitutio n of the credit union is established to encourage residents to perceive 
saving and attaining loans as a constructive method of achieving the American Dream. Since, 
Kama'aina shall be an important institution in the community. It will craf t policies and 
procedures that shall be executed in a manner befitting the participants, the community and the 
institution. Therefore , it is equally important that the objectives and goals will be carried out in a 
responsible way so that the residents wil l have a financial  institution that meet their particular 
financial needs . It is vital that the members begin saving and looking forward to becoming 
homeowners, where they can experience the "American Dream." 


