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APPENDIX I - LETTER OF INTRODUCTION 

M r s E . Kinash a 
P . O . B o x 6536 6 
Dar E s Salaa m 
20 Septembe r 200 5 

The Chairperson , 
Enyorata Tanzani a Cultura l Grou p 
P . O . B o x 3316 5 
Dar E s Salaa m 

R E : R E Q U E S T T O D O A  P R O J E C T I N Y O U R O R G A N I Z A T I O N 

I a m studen t o f Internationa l Communi t y Economi c Developmen t programm e conducte d 
jo in t ly b y Ope n Universi t y of Tanzania an d Souther n Newhampshir e Univers i ty . 

A studen t i s required t o identif y a  Communi t y Base d Organizat io n t o wor k togethe r i n a 
project whic h w i l l benefi t th e C B O and th e student . Th i s i s a  requiremen t i n fulfillmen t o f 
the Degre e programm e I  am doing . 

I a m therefor e requestin g yo u t o accep t m e an d a l lo w me t o wor k togethe r an d identif y a 
project t o implement . 

Thanking yo u i n advance . 
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APPENDIX I I - LETTER O F ACCEPTANC E 

KIKUNDI C HA E N Y O R A TA -  E N Y O R A T A G R O U P 
M W E N G E , P.O . B O X 33165, D A R ES S A A L M 

T A N Z A N I A 
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APPENDIX III -  SURVEY QUESTIONNAIRE S 
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Questionnaire for 
Group Members 

Questionnaire No: 
Municipality: 

Date of Interview: Nam e of Respondent: Sex : 

Age: Marita l status: 
Name of Interviewer : Titl e of Respondent: 

1. (i ) Do you know how to read and write? l=Yes , 2=N o 

(ii) What is your level of education: no education, primary school, secondary 

school, or graduate? 

2. Wh y did you choose this business? 

a 

b 

c 

3. Ho w long have this business been in operation? Year(s ) 

4. Ho w long have you been in this group? Months/year s 

5. I s your group/business registered? l=Yes , 2=N o 

If No, Why? 

6. Wha t are the problems facing your business? 

a 
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b 

c 

7. Wha t have you tried to do to solve these problems? 

a. 

b 

8. Wha t do you think is the most limiting factor fo r your growth? 

9. Ar e you aware whether there are streamlined processes for the smal l enterprises to 

register their licences at the loca l level? l=Yes , 2=N o 

10. How is the smal l enterprise ru n by you considered a viable option among 

yourselves? 

11. How do you think the group activities can be sustained ? 

12. Do you have time to attend training on entrepreneurship i f organized ? 

l=Yes, 2=N o 

If No, What is preventing you to attend? 



70 

13. Are you aware of the various trade exhibitions organized by Small Industria l 

Development Organizatio n (SIDO) or any other organization? l=Yes , 2=N o 

If Yes, Have you attended one of the exhibitions? l=Yes , 2=N o 

If No, What prevented yo u to attend? 

14. What are your future plans ? 

Are you satisfied the way your group i s managed? l=Yes, 2=N o 

If No, What is your opinion? 



APPENDIX I V - STATISTICAL INFORMATIO N 

Frequencies 
Statistics 

Age 
Read an d 

write Marital statu s 
N Vali d 30 30 30 

Missing 0 0 0 
Mean 2.20 1.57 1.67 
Median 2.00 2.00 2.00 
Mode 2 2 2 

Frequency Table 
Age 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 15-20year s 4 13.3 13.3 13.3 

21-35years 16 53.3 53.3 66.7 
36 above year s 10 33.3 33.3 100.0 
Total 30 100.0 100.0 

Read and write 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Ye s 13 43.3 43.3 43.3 

No 17 56.7 56.7 100.0 
Total 30 100.0 100.0 

Marital status 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Singl e 11 36.7 36.7 36.7 

Married 18 60.0 60.0 96.7 
Widow 1 3.3 3.3 100.0 
Total 30 100.0 100.0 
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Frequencies 

Businees problems 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Capita l 7 23.3 23.3 23.3 

lackcredit 6 20.0 20.0 43.3 
premises 7 23.3 23.3 66.7 
poormrkt 8 26.7 26.7 93.3 
compmrkt 1 3.3 3.3 96.7 
noncommldrs 1 3.3 3.3 100.0 
Total 30 100.0 100.0 

Frequencies 
Statistics 

Business Solution s 
N Vali d 30 

Missing 0 
Mean 3.70 
Median 4.00 
Mode 4a 

a.Multiple mode s exist . The smallest valu e i s show n 

Business Solution s 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Loan s 5 16.7 16.7 16.7 

Business premise s 5 16.7 16.7 33.3 
creditfac 8 26.7 26.7 60.0 
entrskills 8 26.7 26.7 86.7 
cdosupprt 4 13.3 13.3 100.0 
Total 30 100.0 100.0 
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Frequencies 
Statistics 

Duration i n Why this Business 
business business viability 

N Vali d 30 30 30 
Missing 0 0 0 

Mean 1.53 1.70 1.23 
Median 2.00 2.00 1.00 
Mode 2 2 1 

Frequency Table 
Duration in business 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 1- 2 year s 14 46.7 46.7 46.7 

3-5 year s 16 53.3 53.3 100.0 
Total 30 100.0 100.0 

Why thi s business 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Socializatio n 9 30.0 30.0 30.0 

Income generatio n 21 70.0 70.0 100.0 
Total 30 100.0 100.0 

Business viabilit y 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid importan t 23 76.7 76.7 76.7 

moderate 7 23.3 23.3 100.0 
Total 30 100.0 100.0 

Frequencies 
Statistics 

Registration 
status 

why no t 
registered 

N Valid 30 30 
Missing 0 0 

Mean 2.00 1.77 
Median 2.00 2.00 
Mode 2 1 
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Frequency Table 
Registration status 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid N o 30 100.0 100.0 100.0 

why no t registered 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Di d not kno w 
that is require d 13 43.3 43.3 43.3 

Dont kno w ho w 
to go about 11 36.7 36.7 80.0 

tried but faile d 6 20.0 20.0 100.0 
Total 30 100.0 100.0 

Frequencies 
Statistics 

Business Training Business 
sustainability requirement future plans 

N Vali d 30 30 30 
Missing 0 0 0 

Mean 1.23 1.17 1.53 
Median 1.00 1.00 1.00 
Mode 1 1 1 

Frequency Table 
Business sustainabilit y 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Mor e Capita l 23 76.7 76.7 76.7 

improve managemen t 7 23.3 23.3 100.0 
Total 30 100.0 100.0 

Training requirement 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Ye s 25 83.3 83.3 83.3 

No 5 16.7 16.7 100.0 
Total 30 100.0 100.0 
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Business future plans 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid mor e marketing require d 16 53.3 53.3 53.3 
Expand business or 
diversify 12 40.0 40.0 93.3 

attend exhibition s 2 6.7 6.7 100.0 
Total 30 100.0 100.0 

Age 

Crosstabs 
Case Processing Summary 

Cases 
Valid Missing Total 

N Percent N Percent N Percent 
Sex * Why this busines s 30 100.0% 0 .0% 30 100.0% 

Sex * Why this business Crosstabulatio n 

Count 
Why this busines s 

Total Socialization 
Income 

generation Total 
Sex Femal e 3 15 18 

Male 6 6 12 
Total 9 21 30 
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Crosstabs 
Case Processing Summary 

Cases 
Valid Missing Total 

N Percent N Percent N Percent 
Businees problems * 
Business Solutions * 
Business future plan s 

30 100.0% 0 .0% 30 100.0% 

Crosstabs 
Case Processing Summary 

Cases 
Valid Missing Total 

N Percent N Percent N Percent 
Businees problems * 
Business Solutions * 
Business future plan s 

30 100.0% 0 .0% 30 100.0% 

Businees problem s * Business Solutions *  Business future plans Crosstabulatio n 

Count 
Business Solutions 

Business 
Business future plan s Loans premises creditfac entrskills cdosupprt Total 
more marketing requi r Businees Capital 2 1 3 

problems lackcredit 2 2 
premises 1 2 3 
poormrkt 1 5 6 
compmrkt 1 1 
noncommldrs 1 1 

Total 2 2 3 6 3 16 
Expand business or Businee s Capital 1 2 3 
diversify problem s lackcredit 1 3 4 

premises 1 2 1 4 
poormrkt 1 1 

Total 2 3 5 1 1 12 
attend exhibitions Businee s Capital 1 1 

problems poormrkt 1 1 
Total 1 1 2 
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Graph 

Businees problems 

Frequencies 
Statistics 

Sex Marital statu s 
N Vali d 

Missing 
30 

0 
30 

0 

Frequency Table 
Sex 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Femal e 18 60.0 60.0 60.0 

Male 12 40.0 40.0 100.0 
Total 30 100.0 100.0 
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APPENDIX V -  STAKEHOLDER'S ANALYSIS 

Stakeholders Participation Evaluation Impact of 

Participation 

Rate Plan 

Individuals/C 

BO member s 

Effective 

participation in 

all activities 

High 

The grou p wil l 

produce more 

products, the wil l 

also be effective. 

+ 

Must prepare a 

strategic plan to 

enable them 

achieve their 

objective 

Village 

Government 

To suppor t the 

group and 

allocate space 

to put up their 

shop 

High 

The grou p wil l 

have assured 

premises for 

doing their 

business 

+ 

Plan a visit to meet 

the Village 

Government 

leaders 

Community/ 

Customers 

To purchas e 

goods from the 

CBO an d seek 

other services 

Medium 

Increase demand 

for good s + 

To produc e quality 

goods that are 

affordable 

Central 

Government 

To provide 

access to such 

CBO t o register 

Medium 

If registered, they 

will be 

recognized and 

access to credit 

facility wil l be 

easier 

+ 

Finalize the 

constitution and 

submit application 

for registratio n 

Micro 

financing 

Institution 

To suppor t and 

minimize 

conditions for 

giving loans 

High 

Facilitate the 

group to get 

capital 

+ 

Plan for a visit to 

some of these 

micro finance 

institutions 

Traders Availability of 

raw material s Medium 

Continuation of 

their work 

+ To identif y a s 

many suppliers as 

possible. 
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APPENDIX V I PROJECT IMPLEMENTATIO N GANT T CHAR T 
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APPENDIX VII -  PROJECT POWER POINT PRESENTATION 
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MSc in CED - FINA L PRJOECT 

FOMALIZATION AND 
CAPACITY BUILDING 
OF ENYORAT A 
CULTURAL GROUP 

Prepared by: E. Kinash a 

PROJECT DESCRIPTION 

• Enyorata cultura l group is a group of Maasai women and men 
doing small informal business (making & trading in handcrafts) 
at Mwenge village in Kinondoni Municipality. 

• Currentl y the group has 35 members operating informally, each 
one doing business individually. 

• Objectiv e of the group 
to improve living conditions through involvement of both 
men and women in decision-making, proble m 
identification, planning and implementation of activities 

• CN A was conducted to enable the CBO 
members identify their needs 

• Th e method used was Focus Group 
discussion and interview 

• Th e group priority need was to have a CBO 
which is strong economically and recognized 
at Local government level. 

• Proble m Statement: 
- Unemploymen t and under employment is 

prevalent in urban areas, as a result 
women and men of different background 
have joined the informal sector 

- Gende r discrimination and lack of credit 
facilities in formal lending institutions has 
prevented most of the groups to develop. 
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PROBLEM IDENTIFICATION PROBLEM IDENTIFICATION 

• Targe t Community : 
- Thi s project wil l serve a group of Maasai 

women and men living in and around 
Mwenge village in Kinondoni Municipal 
Council 

• Stakeholders : 
- Individua l grou p members 

- Villag e Government 
- Communit y members in general-

customers 
- Municipa l Council 

Micro financing institution s 
- Traders/merchant s 

PROBLEM IDENTIFICATION PROBLEM IDENTIFICATION 

• Projec t goal in CED terms: 
- T o have a well established and vibrant 

CBO and strong economically by mid 
2007 i.e. operate a profitable business 

- Homogenou s group whereby social 
aspects will be taken care easily. 

• Projec t Objectives : 
- T o formalize the CBO through registratio n 
- T o develop capacities of group members 

and increase opportunities fo r them to 
use these capabilities, to thrive and 
improve their business 

- T o increase working capita l of group 
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Research methodology Research methodology 

• Objectiv e 
- T o find problems affecting informal 

businesses 
• Tool s used for this survey 
- Interview s guided by questionnaires, 

observation and literature review 

• Sampl e size 
- A  total of 3 0 respondents comprising 

Enyorata group members and 2 Local 
government leaders were covered by the stud y 

Research Findings and 
Recommendation 

Research Findings and 
Recommendation 

• Finding s 
Informal groups are face d with various constraints i n 

attempt to rais e incom e and improv e thei r living 
conditions such as: 

- Low capital 
- Lack of credit facilities 
- Competition in the market -similar products 
- Lack of business premises 
- Poor marketing skills 

- Poo r documentation skill s 

- Non committed leader s 

- Lac k of commitments b y member s 

Recommendations: 
- Th e grou p should be assisted to get permanen t 

premises to conduct their business 
- Th e group should be assisted to get registratio n 
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Research Findings and 
Recommendation Project Implementation 

- Thegrou p should be assisted to get/linked to credi t 
financial institutions 

- Th e group should be trained o n entrepreneurship 
skills 

- I t is the responsibility of the Community 
Development officers at ward levels to 
educate such groups and make them aware 
of the available public opportunities 

Planned activities for the project 
• Prepar e a constitution for the group 
• Initiat e registration for the group to be a fully 

recognized CBO 
• Orien t group members to mobilize savings 
• Organiz e training on entrepreneurship skills 

Project Implementation MONITORING/EVALUATION 

Progress of planned activities 
• A  constitution has been prepared and approved by 

all members of the group 
• Registratio n has been lodged at D C office after 

being forwarded a t Mta a an d Ward level . 
• Orientatio n o n mobilization of savings have bee n 

done to the group - 180,000/= 
• Material s fo r training o n entrepreneurship skill s have 

been prepared , bu t training no t conducted. 

Objective of Monitoring 
• T o assess the progress of planned activities and analyze current 

situation 
• T o identify problems and solutions 
• T o measure progress towards objective 

Monitoring was done through monthly meetings and group discussion 
- i t was found out that some activities were off track due to nature of 

group members, too busy leaders at LGA level to sign registration 
document. 
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MONITORING/EVALUATION 

Although the projec t i s due fo r evaluatio n a t the en d o f 
this month , t o a  certai n exten t some activitie s hav e 
been accomplishe d e.g. constitution , lodge d 
registration, mobilizatio n o f savings. 

Sustainability: 
The projec t i s sustainable becaus e some o f the grou p 

members ar e reall y committed . 
The grou p no w ha s temporary premises . 

CONCLUSION 

• Thi s project implementation has been very 
good, experience gained has strengthened 
my training 

• However , there have been challenges during 
implementation of this project due to the 
culture of group members. This has delayed 
implementation of some activities e.g. 
training. 

THANK YOU FO R LISTENING 


