
W i l l y J . Muzavas , 
R A S Office , 

P.O Bo x 320 , 
S H I N Y A N G A 

11 October, 200 5 

The Chairperson . 
Nciala Orphan s Da y Care an d Widow s Centre ( N O D W I C ) ; 
P. O  Bo x 11 7 
S H I N Y A N G A 

R E : O F F E R O F F R E E S E R V I C E T O Y O U R O R G A N I Z A T I O N 

The abov e captio n refers . 

I a m please d t o introduc e mysel f t o you r organization , tha t I  a m 
currently undergoin g MSc . Progra m i n Communit y Economi c 
Development fro m Souther n Ne w Hampshir e University . Tha t 
collaborates wit h Ope n Universit y of Tanzania . 

1 a m prepare d t o offe r fre e servic e t o yo u C B O i n the  following 
areas:-

• Projec t desig n an d proposal . 
• Facilitatio n in preparing strategi c planning . 
• Trainin g need s analysis , developmen t o f trainin g manua l lan d 

facilitation o f training and , 
• Monitorin g and evaluation . 

I a m base d i n Shinyang a an d employe d b y Shinyang a Regiona l 
Administrative Secretar y a s a n advise r i n natura l resource s -  Wildl if e i n 
the Economi c Developmen t Cluster . 

Looking forwar d fo r you r positiv e response . 

Yours Sincerely , 

Mzavas W . J. 
C E D Studen t 
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Appendix: 2 

N D A L A ORPHA N DA Y C A RE AN D WIDOWS C E N T RE (NODWIC ) 

P.O.Box 11 7 
SHINYANGA 

16/10/2005 

Wil ly J . Muzavas 
RAS Offic e 
P.O. Bo x 320 
SHINYANGA 

Dear Sir, 

R E : O F F E R O F F R EE SERVIC E T O OUR ORGANISATION : 

The above subjec t refers . 
Please refe r you r lette r date d 11/10/200 5 wit h abov e heading . Th e N O D W I C Executiv e 
committee whic h sa f o n 15/10/200 5 approve d you r request . Yo u ar e require d t o offe r 
those services a s pe r Organizatio n requirements . 

Y o u ar e warml y welcom e an d w e promis e t o giv e yo u a  maximu m cooperatio n durin g 
your stay . Fo r more clarificatio n pleas e contac t N O D W I C chairperson . 

Yours truly, 

CHAIRPERSON- NODWIC 
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Appendix: 3 

O R G A N I Z A T I O N A L C H A R T 

N D A L A O R P H A N S D A Y C A R E A N D W I D O W S C E N T E R 
( N O D W I C ) 

Project Chairperso n 

Project Facilitato r Accountant 

Secretary 

Members 
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STAFF JOB DISCRETION - NODWI C 

T. Silvi a Luhend e Chairperso n 

2. Thoma s Rutt a -  Assistan t Chairperso n 

3. Mwag a Mwambuli -  Secretar y 

4. Joh n Mgoy a -  Assistan t Secretar y 

5. Emelician a Leo -  Treasure r 

6. Emil i Nyand a -  Assistan t Treasure r 

7. Leonar d Temu -  Membe r 

8. Tereci a Mrem a -  Membe r 

9. Bok e Nyamate -  Mfembe r 

10. Magdalen a Faustin e -  Membe r 
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APPENDIX: 5 

P R O J E C T B U D G E T 

B U D G E T L I N E I T E M UNIT COS T #UNIT A M O U N T 
1. D I R E CT COST S 
Office Stationeries Variable 39,000/= 39,000/= 

Communication/Telephone Variable 60,000/= 60,000/= 

Printing 10,000/= 8 reports 80,000/= 

Refreshment 3,000/= 100 People 300,000/= 

Extra duty allowance 10,000/=x5 People 15 days 600,000/= 

SUB T O T A L 1,079,000/= 
2. C O N S U L T A N T S 
Consultant 50,000/= 10 days 500,000/= 
SUB T O T A L 500,000/= 
3. T R A V E L A N D T R A N S P O T A T I O N 
Car hire 40,000/= 5 trips 

Petrol 1,300/= 90Lts 200,000/= 

117,000/= 

SUB T O T A L 
317,000/= 

4. E Q U I P M E N T 

Tailoring Machine 80,000/= 2 Machine 1,920,000/= 

Carpentry tools 350,000/= 6 Sets 2,100,000/= 

Working gears 20,000/= 30 600,000/= 

SUB T O T A L 4,620,000/= 
5. TRAININ G 

Course Fee 90,000/= 30 Students 1,800,000/= 

SUB T O T A L 1,800,000/= 

T O T A L COST S 8,316,000/= 
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A p p e n d i x : 6 

PROJECT TITLE: 

V O C A T I O N A L S K I L L S E N H A N C E M E N T 
T O O R P H A N S L E A V I N G P R I M A R Y 
S C H O O L S . 

Presentation outlin e cont.. . 

• Monitorin g & Evaluation 

• Sustainabilit y 

• Conclusio n & Recommendation s 

Introduction cont.. . 

• Othe r disasters leave man y vulnerabl e children 
loitering i n most rura l an d urban areas withou t 
engaging i n productive activities . 

• Projecu s bein g funde d b y T A H E A an d 
RAFIKI SD O to tram-30 orphan s and support 
them wit h workin g tools 

• Th e budget o f the projec t i s estimated t o cost 
8.3 millio n Shilling s 

Presentation Ou t Line: 

• Introductio n 

• Proble m Identificatio n 

• Projec t Goa l 

• Projec t Objectiv e 

• Researc h Questions . 

• Methodolog y 

• Finding s / Result s 

• Projec t Implementatio n 

Introduction: 

• Thi s project i s a  community based geare d t o 
improve livelihoo d o f post primar y school 
orphans through vocationa l skill s 
enhancement. 

• Thi s problem i s serious in - Ndala Ward , 

Tanzania a s a  whole and i n most developin g 

countries Sout h o f Sahara as HIV/ A IDS 

pandemic, 

Host Organization : 

• Ndal a orphans Daycar e and Wido w Centre i s a 
C U O hostin g th e project . I t was establishe d i n 
the yea r 199 9 an d registere d i n 2005 

• Th e CIK) operates i n Ndala ward which ha s 
five street s (Mitaa) of Shinyanga Municipa l 
District 
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Host Organizatio n cont,. . 

• Th e C BO i s forme d by 1 0 members 6 wome n 
and 4  men. 

• I t deals with improvin g th e socia l welfar e o f 
marginalized HIV/AID S orphan s and widow. 

Problem Identification : 
Community nee d assessment wa s made and 
problems identifie d were: 

• Lac k o f kindergarten schoo l buildin g 

•Lack o f skills education to post primar y orphans 

•Lack o f income generating activities t o AID S 

widows 

Problem Identification Cont... 

The scor e for the suggested problem s wer e 
as follows: 

• Skill s education 56% 
• Kindergarte n schoo l building 34% 
• Widow s incom e generating activities 10% 
• Th e highe r ranking problem was selected . 

Problem Identification Cont... 

• Variou s research literatur e from empirical, 
theoretical and policy review wer e 
conducted. 

• Accordin g to Nicholas(2005) ther e are 
more than 34 million orphans in the world, 
and 1 1 million of them are orphane d by 
AIDS. 

Problem Identification cont.. . 

• Amon g th e identified problems of orphans 
are lac k o f food, medica l care, clothing, 
deviant behavio r and lack o f skills an d 
knowledge tha t could enable the m be 
employed o r self-employed; 

• Thes e problems have le d this group to 
device behaviors such as drug abuse, pick 
pocketing, sexua l abuse d leadin g t o prone 
HIV/AIDS. 

Problem Statement : 

Primary schoo l leaver orphan s who hav e no 
support t o continu e wit h studie s fac e 
difficulties in community. 
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Project Goal: 

• T o improve orphans livelihoo d through 
vocational skills development . 

• Overal l objective ; To train 30 post primary 
orphans on vocational skills to enable 
them diversif y livelihood and becom e self -
reliant. 

Specific Objective : 

• T o enhance 2 4 orphans to acquire skill s 
and knowledg e o n tailoring by November 
2007. 

• T o enhance 6  orphans t o acquire skil l and 
knowledge o n carpentry b y Novembe r 
2007. 

Research Objective : 

• To assess factors hinderin g the 
welfare of post primary schoo l 
orphans. 

Research Questions: 

• D o the project area posses post primary school 
orphans? 

• Ar e the problems facing orphans a result of 
AIDS pandemic? 

• Wa s the community involved in solving the 
problems facing orphans in the project area? 

• I s the vocational training a tool for improving 
standards of post primary school orphans? 

Methodology: 

• Too l for research used : questionnaires, 
interviews, focus group discussion and 
observation. 

• Dat a collected was analyze d usin g SPSS 
and excel sof t ware . 

• Th e stud y took a representation sampl e 
(l.e.39.2%of total orphans;39,2%o f 
guardians and 2.2%of community elders) . 

Findings: 

• Ther e are 51 orphans aged 13-17 year s 
completed std VII in Ndala ward and failed to 
secure secondary education and even make a 
living. 

• Amon g the identified problems are lack of food, 
medical care .clothing, deviant behavior and lack 
of skills knowledge that could enable them be 
employed or self employed. 

• Cause s of death to orphans parents are 
diseases accompanied by HIV/AIDS signs and 
symptoms. 
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Findings cont.. . 

• Activit y of Orphans:70% domesti c work, 20 % 
casual labor , 10 % pett y trade . 

• Assistanc e offered b y community: 100% o f 
orphans denied n o assistance wa s offered,25 % 
didn't assist orphans. 

• Educatio n to be offered: Vocational skill s where 
elders score64% an d guardians 60%, secondar y 
education elders 32% an d guardians 30% , an d 
capital for business elders 4% guardian s 10% . 

Findings cont.. . 

• Skills,educatio n t o b e trained : Orphans t o 
be selecte d to b e traine d on tailorin g 45% , 
carpentry 25%, drivin g 15% , vehicl e 
mechanics 10 % an d weldin g 5% . 

implementation: 
• Th e CB O solicite d funds from RAFIKI SDO an d 

TAHEA to meet the projec t cost from 1 s l March 
to 30t h June 2006. 

• RAFIK I SDO i s training 20 orphan s (14 girl s in 
tailoring and 6 boys in carpentry) a t Shinyang a 
FDC. 

• TAHE A is training 10 orphans girls in tailoring at 
their office premises i n Shinyanga Municipal . 

• Th e trainin g is being conducted from 16 th 

September 2006 to November 2007 . 

Implementation Cont... 

• Trainin g modules include : Carpentry .tailorin g 
and entrepreneurship skills . 

• Afte r training equipment (tailorin g machines , 
carpentry tools and workin g gear s wil l be 
handed oyer the respective student s on 1 7 
November 2007 . 

• Th e Ndal a community will provide the graduate d 
students with premises b y attaching them to 
those experienced carpentr y and tailoring mart 
so that they can be able to solicit market. 

Monitoring: 
• Monitorin g is a continuous process in 

implementation o f the project . 
• Participator y monitoring is being observed to 

track the progress of the project . 
• Member s of the CBO, selecte d communit y 
• Members , RAFIKJSD O TAHEA, Training 

Institute and orphans caretaker ar e sol e 
responsible in monitoring . 

• Monitorin g is being done throug h follow up visit 
and getting reports from training institutes. 

Evaluation: 

• Evaluatio n will b e don e twice; 8 -
13/04/2007 an d 2-8/12/2007 . 

• Evaluatio n will b e don e b y communit y 
representatives, Loca l Authorities, TAHEA, 
NODWIC,RAFIKI SD O an d CE D student . 

• Indicators ; % o f orphan s complete training, 
pass examination, use  o f equipment , 
establishment o f revolvin g fund . 
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Sustainability: 
• Traine d students wil l pass ove r th e knowledg e 

and skill s to their fello w orphan s throug h on job 
training. 

• Arrangemen t hav e been made by NODWIC, 
Ndala ward communit y &  Local Authorit y to 
ensure that each graduate invite two or more 
orphans t o join his/her worksho p o r tailoring 
mart afte r a  period o f one year . 

• Revolvin g fun d to  be established whereb y 6 -
10% o f sales will be banked . 

Conclusion: 

• Th e overal l objective of the study was to 
train 30 orphans o n skills education an d all 
of them are in centre bein g trained. 

• Grea t expectation o f successful 
implementing th e remainin g par t of the 
project is expected. 

• Thi s is because th e projec t coordinator 
(CED student ) will continue to make follow 
up until the project achieves it s objectives. 

Recommendations: 

• I f success i s attained i n this project 
replicate it to other areas . 

• Establis h income generating activitie s to 
poor orphans guardians . 

Recommendations cont.. . 

• Develo p an d implemen t nationa l policies 
and strategies to build and strengthe n 
governmental, communit y and famil y 
capacities to provide a supportive 
environment fo r orphans (girl s and boys ) 
affected an d infecte d by HIV/AIDS. 

Recommendation cont.. . 

More stud y is encouraged t o be made on 
vocational skills enhancement t o orphans 
leaving Primar y School s i n other areas . 

T H E E N D 

THANK Y O U FO R LISTENING 
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Appendix: 7 

QUESTIONNAIRE FO R ORPHAN S 

Street Ndal a Ward 

Q 1. 0 Gender : 

Male 

Female 

Q 2. 0 Age : 1 . 05-10 years 

2. 11-1 5 years 

3. 16-2 0 years 

Q 3. 0 Relationshi p with th e guardia n 

Q 4. 0 Wha t typ e o f activitie s ar e you doing? . 

Q 5. 0 Wha t problem s d o you fac e i n your area? 

Q 6. 0 Wha t assistanc e does community o r NG O offer t o you ? 

Q 7. 0 Wha t assistanc e would yo u nee d in orde r t o improv e you r standar d o f 
living? . . 

Q 8. 0 Ar e you read y to hel p othe r orphan s after gettin g skills?..... . 
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Appendix: 8 

QUESTIONNAIRE FO R GUARDIAN S 

Street. Ndal a Ward 

Q .0  Gender : 

Male 

Female 

Q 5. 0 Wha t problem s face orphans? 

Q 6. 0 Doe s community suppor t orpha n ?  I f ye s what suppor t d o the y provide ? 

Q 7. 0 Wha t d o you sugges t to b e the typ e o f assistanc e to b e given t o 
Orphans who complete d standar d Seven ? 
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Q 2. 0 Wha t i s your mai n occupation?.................... . 

Q 3. 0 Ho w man y orphan s do you care? 

Q 4. 0 Wha t i s the mai n cause of deat h o f orphan' s parents? 
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QUESTIONNAIRE FO R ELDER S 

Street Ndal a Ward 

Q 1.0  Gender : 

Male 

Female 

Q 2. 0 Wha t is your main occupation? 

Q 3. 0 Ar e ther e orphans in your area? ....... . 

Q 4. 0 Wha t is the main cause of death of orphans parents? 

Q 5. 0 Wha t problems face orphans 

Q 6. 0 Wha t type of support do you offer to orphans? 

Q 7. 0 Wha t do you suggest to be the type of assistance to be given to orphans 
who completed standard Seven? 
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E V A L U A T I O N QUESTIONNAIR E 

Street.. Plac e of Work 

Q. 1. 0 Gende r 

Male: 

Female: 

Q. 2. 0 Wha t i s your main Occupation? 

Question 3- 6 t o b e filled  b y training Centres (FD C an d T A M E A 

Q. 3. 0 (a ) Ho w many orphan s joine d the tailorin g course?... 

(b) Ho w many complete d th e tailorin g course? 

(c) Ho w many passe d th e examination ? 

(d) Ho w many foiled  the  examination? . .................... . 

Q.4.0 (a ) Ho w many orphan s joine d the carpentr y course? . 

(b) Ho w many complete d th e cours e ? 

(c) Ho w many passe d the  course ? 

Q.5.0 Comments on orphans studen t performanc e durin g training? 

O.6.0 Wa s the fee s pai d on time? 

Questions 7  - 1 2 to be filled  b y N O D W I C . Communi s members . War d Executiv e 

Secretary 

i) 7.0  Ho w many orphans wer e sen t t o vocationa l skill s training ? 
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Q 9. 0 (a ) 

(b) 

Q 10. 0 (a ) 

(b) 

How man y trained orphans wer e offered tailorin g machine?. 

How man y trained orphans wer e offered tailorin g gears?..... . 

How man y trained orphans wer : offered carpentr y tools? 

How man y trained orphans are attache d t o tailoring gears?.. . 

Q 11. 0 Ho w many trained orphans ar e attache d t o tailoring marts? . 

Q. 12. Ho w many trained orphans ar e attache d to  workshops? 

Question 1 3 - 1 7 to b e fille d b y trained Orphans?...... . 

Q 13. 0 Whe n di d you complete your training?. 

What typ e of course did you attend? 

Q 16.0 

Q 15. 0 (a ) Wha t type of equipment offere d t o you after completin g the course? 

(b) Wha t type of working gea r did you get?. 

Did th e communit y members attac h yo u to experienced worksho p or tailorin g 

mart? 

Q 17. 0 Wha t are you r other expectatio n after gettin g experience in this field ? 
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Q 8. 0 Ho w many completed the course ? 

Female Male. 


























