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WORKPLAN FO R PROJEC T IMPLEMENTATIO N 



SOUTHERN NE W HAMPSHIRE UNIVERSIT Y AN D OPEN UNIVERSIT Y O F TANZANIA 
INTERNATIONAL COMMUNIT Y ECONOMIC DEVELOPMEN T 

NOTE: Thi s surve y i s carrie d b y a  Traine e i n Internationa l Communit y Development 
(ICED) Progra m o f th e Souther n Ne w Hampshir e Universit y and Ope n Universit y of 
Tanzania. We appreciate you r help and cooperation in completing this survey. T o protect 
your confidentiality, do not put your name on the survey . Pleas e answer every question. 

A. GENERA L INFORMATIO N 

i . Age 

i i . Marita l Status : 1 . MARRIED 2 . SINGLE 3.WIDO W 

4. DIVORCED 5 . SEPARATE D 

ii i . Eduactiol . level: (Circle  the  appropriate) 

1. P R I M A RY EDUCATIO N 
2. ORDINAR Y L E V E L EDUCATIO N (FOR M IV) 
3. A D V A N C E D L E V EL EDUCATIO N (FOR M VI) 
4. TECHNICAL C O L L E G E 
5. HIGHER EDUCATIO N 
6. OTHE R (MENTION ) 

iv. How many family member s resid e in your home? (Circle  the  appropriate) 

1 2  3  4  5  6 7  8  OR M O RE 

v. Wh o contributes more income at your family 

1 . F A R T H E R 2 . MOTHE R 3 . CHILD 4 . R E L A T I VE 5 . OTHER S 

vi. The prime bread earner in your family i s 

1. SELF E M P L O Y E D 
2. E M P L O Y E D 
3. I S E M P L O Y ED A ND IS DOING OTHE R ACTIVITIE S 

vii. I f Self-employe d o r engage d i n incom e generatin g activities , wha t activitie s 
performed? (You can  circle  more than one) 

1. AGRI CULTURE 
2. FINANC E 
3. G O V E R N M E N T 
4. CONSTRUCTIO N 
5. SERVICE S 
6. INDUSTR Y 
7. 3USINES S 
8. TRANSPORT &  COMMUNICATIO N 
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vi. Wha t is your household monthly income? (Circle  the  appropriate) 

1. Belo w Tsh . 50,00 0 
2. TSH . 51,000-100,00 0 
3. TSH . 101,000-150,00 0 
4. TSH . 151,000-200,00 0 
5. Abov e TSH. 200,00 0 

B. GROU P MOBILIZATIO N 

1. Whe n was your group formed? (year ) 

2. Wha t were the objectives of forming the group (Circle  the appropriate) 

(i) T O CURB L A B O U R SHORTAG E 
(ii) T O CURB SCARCIT Y O F CAPITAL 
(iii) T O GENERATE INCOM E 
(iv) T O OBTAIN CREDI T 
(v) T O OBTAIN EXTENSIO N SERVICE S 
(vi) A N Y OTHE R (MENTION ) 

3. Wha t are the major activities performed by individual members o f the group ? 

(i) AGRICULTUR E A N D LIVESTOC K 
(ii) S M A L L S C A L E BUSINESSE S 
(iii) BOT H 
(iv) OTHE R (MENTION ) 

4. I f small scale businesses, mentio n type of project 

5. Wher e did the idea of forming a  group come from? 

(i) OW N INITIATIVE S 
(ii) C O M M U N I T Y D E V E L O P M E N T OFFICE R 
(iii) N O N G O V E R N M E N T A L ORGANIZATIO N (NGO ) 
(iv) MAS S MEDI A 
(v) POLITICIAN S 
(vi) A N Y OTHE R (MENTION ) 

6. Ar e you receiving advice on how to manage your activities? 

(i) YE S 
(ii) N O 

7. I f yes, who gives you the advice? 
(i) C O M M U N I T Y D E V E L O P M E N T OFFICE R 
(ii) L O C A L GOVERNMEN T LEADER S 
(iii) N O N G O V E R N M E N T A L ORGANIZATION S 
(iv) A N Y OTHE R (MENTION ) 
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8. Hav e you attended an y training programme organized on group development and 
activities? 

(i) YE S 

(ii) N O 

9. I f yes, wha t was the training about? 

(i) GROU P D Y N A M I C S 
(ii) BOOK/RECOR D KEEPIN G 
(iii) LEADERSHI P 
(iv) SAVING S MOBILIZATIO N 
(v) L O A N R E P A Y M E N T 
(vi) GENDE R A N D D E V E L O P M E N T 
(vii) A N Y OTHER (MENTION ) 

10. Ho w d o you view the leadership of the group? 

(i) EXCEPTIONA L 
(ii) SATISFACTOR Y 
(iii) NO T SATISFACTOR Y (GIV E REASONS ) 

12. Ho w d o you evaluate procedures of electing the group leadership? 

(i) EXCEPTIONA L 
(ii) SATISFACTOR Y 
(iii) NO T SATISFACTOR Y (GIV E REASONS ) 

13. Why do you think other women have not joined your group? 

C. SAVINGS AND CREDIT 

1. Ho w doe s the group utilize income obtained from grou p activities? 

(i) EXPANSIO N IN THE V O L U M E O F BUSINES S 
(ii) DEPOSIT S IN B A N K 
(iii) PURCHASIN G ASSET S (MENTION ) 
(iv) DIVIDEND S T O M E M B E RS 
(v) CREDI T T O M E M B E R S 

2. I f the proceeds are made as dividends to members, how do you utilize your share? 

(i) CONSUMPTIO N 
(ii) SCHOO L FEE S 
(iii) IMPROVIN G HOUSIN G 
(iv) DEPOSIT S IN B A N K 
(v) M E D I C A L EXPENSE S 
(vi) A N Y OTHER (MENTION ) 
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3. Hav e obtained loan from the group ? 

1. YE S 
2. N O 

4. If yes, wh y did you take loan for? 

(i) TO INCREAS E CAPITA L 
(ii) H O M E CONSUMPTIO N 
(iii) INFLUENCED B Y OTHE R 
(iv) TO IMPROV E BUSINES S 
(v) OTHER (MENTION ) 

Did you managed to repay full y th e loan? 

(i) YES 
(ii) NO (GIV E REASONS ) 

Are yo u going to apply for credit again? 

(i) YES 
(ii) NO 

6. Hav e you ever applied and obtain loan from other sources ? 

1.YES 2 . NO 

7. Ar e there any other groups that provides credits to women inn your area? 

1. YES 2 . NO 3 . DON'T K N O W 

8. I f the grou p acces s loa n from external source s o r other organizations , how much 
would you like to borrow? 

(i) B E L O W TSH . 50,00 0 
(ii) TSH . 51,000 - 100,00 0 
(iii) TSH . 101,000-500,00 0 
(iv) TSH . 500,00 0 - 1,000,00 0 
(v) M O R E T H A N 1,000,00 0 

9. Wha t activity/project would you perform to enable yo u to get profit and repay th e 
loan: (You can circle more than one) 

(i) DAIR Y COW S 
(ii) BROILER S 
(iii) L A Y E R S 
(iv) FOO D VENDIN G (MAMA  LISHE) 
(v) S M A L L RESTAURAN T 
(vi) TAILORIN G A N D W E A V I N G 
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(vii) RETAI L SHOP 
(viii) CRO P VENDING 
(ix) HAI R S A L O N 
(x) OTHER(MENTION ) 



Survey Results : Outpu t Tab!es 

Age o f the responden t 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Va!id 20-3 5 6 24.0 24.0 24.0 

36-50 13 52.0 52.0 76.0 
>50 6 24.0 24.0 100.0 
Tota! 25 100.0 100.0 

Marital Statu s 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Vaiid Marrie d 19 76.0 76.0 76.0 

Sing!e 2 8.0 8.0 84.0 
Widow 2 8.0 8.0 92.0 
Divorced 1 4.0 4.0 96.0 
Separated 1 4.0 4.0 100.0 
Tota! 25 100.0 100.0 

Education leve l attained 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Primar y 4 16.0 16.0 16.0 

Form Fou r 12 48.0 48.0 64.0 
Form Six 3 12.0 12.0 76.0 
Vocational Training 1 4.0 4.0 80.0 
Higher Educatio n 5 20.0 20.0 100.0 
Totai 25 100.0 100.0 

Number of people livin g i n a house 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 2 3 12.0 12.0 12.0 

3 1 4.0 4.0 16.0 
4 7 28.0 28.0 44.0 
5 5 20.0 20.0 64.0 
6 5 20.0 20.0 84.0 
7 3 12.0 12.0 96.0 
8 or More 1 4.0 4.0 100.0 
Total 25 100.0 100.0 

Main income earner 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Farthe r 14 56.0 56.0 56.0 

Mother 10 40.0 40.0 96.0 
Chid 1 4.0 4.0 100.0 
Total! 25 100.0 100.0 
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Where incom e earner is employs 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Sel f Employment 10 40.0 40.0 40.0 

Employed 14 56.0 56.0 96.0 
Both employed and 
has sid e businesse s 1 4.0 4.0 100.0 

Total 25 100.0 100.0 

Where th e mai n breaderne r is employed 

Frequency Percent Va!id Percen t 
Cumu!ative 

Percent 
Valid Agriculture 1 4.0 5.9 5.9 

Finance/accounts 1 4.0 5.9 11.8 
Government 4 16.0 23.5 35.3 
Construction 1 4.0 5.9 41.2 
Services 2 8.0 11.8 52.9 
industry 1 4.0 5.9 58.8 
Business 6 24.0 35.3 94.1 
Other 1 4.0 5.9 100.0 
Tota! 17 68.0 100.0 

Missing System 8 32.0 
Total 25 100.0 

Month!y household income 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Belo w Tsh. 50,000 3 12.0 12.0 12.0 

Tsh. 51,000-100,00 0 8 32.0 32.0 44.0 
Tsh. 101,000-150,00 0 3 12.0 12.0 56.0 
Tsh. 151,000-200,00 0 4 16.0 16.0 72.0 
Above Tsh. 200,000 7 28.0 28.0 100.0 
Total! 25 100.0 100.0 

Objectives of forming th e grou p 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid T o curb labour shortage 4 16.0 16.0 16.0 

To cur b scarcity of capita! 6 24.0 24.0 40.0 
To generat e income 7 28.0 28.0 68.0 
To obtai n credit 2 8.0 8.0 76.0 
To obtai n 
services/advices 4 16.0 16.0 92.0 

Other 2 8.0 8.0 100.0 
Total! 25 100.0 100.0 

Page 2 



Group activities 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Agriculture/livestoc k 3 12.0 12.0 12.0 

Small scale businesse s 2 8.0 8.0 20.0 
Both 20 80.0 80.0 100.0 
Total 25 100.0 100.0 

Type o f business 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 25 100.0 100.0 100.0 

Where the ide a of forming a group originated 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Ow n initiatives 19 76.0 76.0 76.0 

Community 
Development Office r 2 8.0 8.0 84.0 

Non Governmenta ! 1 88.0 Organization 1 4.0 4.0 88.0 

Mass Medi a 2 8.0 8.0 96.0 
Any Othe r 1 4.0 4.0 100.0 
Total 25 100.0 100.0 

Whether receives any advic e on ho w t o manage group activities 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Ye s 12 48.0 48.0 48.0 

No 13 52.0 52.0 100.0 
Total! 25 100.0 100.0 

Who gives the advic e 

Cumulative 
Frequency Percent Va!id Percen t Percent 

Valid Community 
8.0 14.3 14.3 Development Office r 2 8.0 14.3 14.3 

Loca! Governmen t 
12.0 21.4 35.7 Leaders 3 12.0 21.4 35.7 

Non Governmenta ! 
16.0 28.6 64.3 Organization 4 16.0 28.6 64.3 

Any othe r 5 20.0 35.7 100.0 
Total! 14 56.0 100.0 

Missing System 11 44.0 
Total! 25 100.0 

Page 3 



Whether attended any training on group operations 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Ye s 10 40.0 40.0 40.0 

No 15 60.0 60.0 100.0 
Total! 25 100.0 100.0 

Whether group Dynami c was taugh t 

Frequency Percent Va!id Percen t 
Cumu!ative 

Percent 
Valid Group Dynamic s taught 5 20.0 50.0 50.0 

Group Dynami c not taught 5 20.0 50.0 100.0 
Total! 10 40.0 100.0 

Missing System 15 60.0 
Total! 25 100.0 

Whether Record keeping wa s taugh t 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Va!id Record Keepin g taugh t 7 28.0 70.0 70.0 

Record Keepin g Not 
taught 3 12.0 30.0 100.0 

Total! 10 40.0 100.0 
Missing System 15 60.0 
Total! 25 100.0 

Whether Group Leadership was taugh t 

Frequency Percent Va!id Percen t 
Cumu!ative 

Percent 
Valid Group Leadership 

was taugh t 5 20.0 50.0 50.0 

Group Leadership 
Not taugh t 5 20.0 50.0 100.0 

Total! 10 40.0 100.0 
Missing System 15 60.0 
Total! 25 100.0 

Whether Savings mobilization wa s taugh t 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Savings Mobilizatio n 

Taught 8 32.0 80.0 80.0 

Savings Mobilizatio n 
not taught 2 8.0 20.0 100.0 

Total! 10 40.0 100.0 
Missing System 15 60.0 
Total! 25 100.0 



Whether Loan Repayment was taugh t 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Loan Repaymen t 
was taugh t 6 24.0 60.0 60.0 

Loan Repaymen t 
Not Taugh t 4 16.0 40.0 100.0 

Total 10 40.0 100.0 
Missing System 15 60.0 
Total 25 100.0 

Whether Women i n Development was Taugh t 

Cumulative 
Frequency Percent Va!id Percen t Percent 

Valid Women Developmen t 
was taugh t 6 24.0 60.0 60.0 

Women Developmen t 
not taugh t 4 16.0 40.0 100.0 

Total! 10 40.0 100.0 
Missing System 15 60.0 
Total 25 100.0 

How views the leadershi p of the grou p 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Exceptional ! 10 40.0 40.0 40.0 

Satisfactory 13 52.0 52.0 92.0 
Not satisfactory 2 8.0 8.0 100.0 
Total! 25 100.0 100.0 

How election modalities are viewed 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Exceptional ! 9 36.0 36.0 36.0 

Satisfactory 16 64.0 64.0 100.0 
Total! 25 100.0 100.0 

Reasons for othe women not joining the grou p 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Not eligibl e 1 4.0 16.7 16.7 

Not informe d 4 16.0 66.7 83.3 
Persona! des!ike 1 4.0 16.7 100.0 
Total! 6 24.0 100.0 

Missing System 19 76.0 
Total! 25 100.0 



How the grou p utilize income from group activities 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Used fo r Expansion i n 
the volum e of busines s 2 8.0 8.3 8.3 

Not Use d fo r Expansion 
in volume of busines s 22 88.0 91.7 100.0 

Total! 24 96.0 100.0 
Missing System 1 4.0 
Total 25 100.0 

Whether used for savings in Bank 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Used fo r savings in Bank 5 20.0 20.8 20.8 
Not use d fo r savings in 
Bank 19 76.0 79.2 100.0 

Total! 24 96.0 100.0 
Missing System 1 4.0 
Total! 25 100.0 

Whether used for purchasing of assets 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Used fo r 

Purchasing Asset s 1 4.0 4.2 4.2 

Not use d fo r 
Purchasing Asset s 23 92.0 95.8 100.0 

Total! 24 96.0 100.0 
Missing System 1 4.0 
Total! 25 100.0 

Whether use d for giving dividends too member s 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Used fo r Dividends 4 16.0 16.7 16.7 

Not use d fo r dividends 20 80.0 83.3 100.0 
Total! 24 96.0 100.0 

Missing System 1 4.0 
Total! 25 100.0 

Whether used to provid e credit to members 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Used fo r giving credit s 19 76.0 79.2 79.2 

Not use d fo r giving credit s 5 20.0 20.8 100.0 
Total! 24 96.0 100.0 

Missing System 1 4.0 
Total! 25 100.0 
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How do yo u utiliz e your share 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Use d fo r Horn j 

Consumption 
Not use d fo r hom e 
consumption 
Total! 

Missing Syste m 
Total! 

1 

8 

9 
16 
25 

4.0 

32.0 

36.0 
64.0 

100.0 

11.1 

88.9 

100.0 

11.1 

100.0 

Whether used for school! fees 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Use d fo r paying 

school fee s 
Not use d fo r paying 
school! fee s 
Total! 

Missing Syste m 
Total! 

3 

6 

9 
16 
25 

12.0 

24.0 

36.0 
64.0 

100.0 

33.3 

66.7 

100.0 

33.3 

100.0 

Whether used to improv e housing 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Use d fo r improving 

housing 
Not use d fo r 
improving housing 
Total! 

Missing Syste m 
Total! 

1 

8 

9 
16 
25 

4.0 

32.0 

36.0 
64.0 

100.0 

11.1 

88.9 

100.0 

11.1 

100.0 

Whether used for savings in Banks 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Used fo r saving in Banks 4 16.0 44.4 44.4 

Not use d fo r saving in a 
bank 5 20.0 55.6 100.0 

Total! 9 36.0 100.0 
Missing System 16 64.0 
Total! 25 100.0 
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Whether used for hea!th services 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Used fo r health service s 2 8.0 22.2 22.2 

Not used fo r heaith 28.0 77.8 100.0 services 7 28.0 77.8 100.0 

Total 9 36.0 100.0 
Missing System 16 64.0 
Total 25 100.0 

Whether used for other uses 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Used fo r other use s 1 4.0 11.1 11.1 

Not used fo r other use s 8 32.0 88.9 100.0 
Total! 9 36.0 100.0 

Missing System 16 64.0 
Total! 25 100.0 

Whether have obtained credit from th e grou p 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Ye s 11 44.0 44.0 44.0 

No 14 56.0 56.0 100.0 
Total! 25 100.0 100.0 

Reasons for taking up a loan 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid To curb shortage of 

capita! 8 32.0 66.7 66.7 

For home consumption 2 8.0 16.7 83.3 
Other 2 8.0 16.7 100.0 
Total! 12 48.0 100.0 

Missing System 13 52.0 
Total! 25 100.0 

Whether managed to repa y the loa n 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Yes 10 40.0 83.3 83.3 

No 2 8.0 16.7 100.0 
Total! 12 48.0 100.0 

Missing System 13 52.0 
Total! 25 100.0 
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Whether expects to loa n again 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Yes 10 40.0 71.4 71.4 

No 4 16.0 28.6 100.0 
Total 14 56.0 100.0 

Missing System 11 44.0 
Total 25 100.0 

Whether ever loaned from other sources 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Yes 7 28.0 33.3 33.3 

No 14 56.0 66.7 100.0 
Total 21 84.0 100.0 

Missing System 4 16.0 
Total 25 100.0 

Whether there are other groups giving loans to women in the are a 

Frequency Percent Va!id Percen t 
Cumulative 

Percent 
Valid Ye s 7 28.0 28.0 28.0 

No 16 64.0 64.0 92.0 
i Don' t Know 2 8.0 8.0 100.0 
Total! 25 100.0 100.0 

Amount sh e i s wiiiing to take if the grou p access loan 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid 50,000 - 100,00 0 7 28.0 28.0 28.0 

101,000- 500,00 0 7 28.0 28.0 56.0 
501,000- 1,000,00 0 8 32.0 32.0 88.0 
> 1,000,00 0 3 12.0 12.0 100.0 
Total 25 100.0 100.0 

income generating activities to b e performe d to repa y the loa n 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Dair y milk cows 4 16.0 16.0 16.0 

Broilers 6 24.0 24.0 40.0 
Layers 4 16.0 16.0 56.0 
Mama Lish e 2 8.0 8.0 64.0 
Tailoring/weaving 3 12.0 12.0 76.0 
Retail sho p 2 8.0 8.0 84.0 
Crop vending 1 4.0 4.0 88.0 
Hair salon 3 12.0 12.0 100.0 
Total 25 100.0 100.0 
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AMANI AN D UPEND O GROU P CONSTITUTIO N 

1. GROUP : 

1.1 Th e Name of the Grou p sha!i be: "AMANI AN D UPEND O GROUP " 

1.2 Addres s of the Grou p shall be: P.O . Bo x 23143 Dar e s Sataam 

1.3 Th e Headquarters shall be: Mbez i Luis , Kinondon i District, 

Dar e s Sataa m Region 

2. OBJECTIVES : 

2.1 Rais e peac e an d tov e amon g member s an d hel p eac h othe r i n case of 

grief an d happiness 

2.2 Enhanc e good relationship among group members and live tike a family 

2.3 Suppor t eac h othe r economica l throug h provisio n o f loan s fo r 

community based joint activities tha t create employmen t to enhance th e 

income. 

2.4 Participat e i n social-cultura l activitie s organize d b y th e grou p suc h a s 

New Year festivals . 

2.5 Assis t an d promot e othe r group s i n th e communit y throug h variou s 

services of the group such as counseling. 

3. TH E GROUP : 

3.1 Th e Group shall comprise 35 founder members. 

3.2 Membershi p to the Grou p shall constitute member s who have attained the 

age o f eighteen years an d of soun d mind , residin g at Mbez i Lui s her e in 

Dar e s Sataam. 

3.3 A  member shal l b e activ e i f pay s a n entranc e fe e agree d b y member s 

(Tsh. 5,000 ) and ait other dues. 
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4. RIGHT S O F MEMBER : 

4.1 T o elec t o r electe d t o ho! d an y leadershi p pos t i n th e executiv e 

committee. 

4.2 T o propose an heir in case of death. 

4.3 T o participate in group activities an d benefits thereof . 

4.4 A  member who fails to observe th e by-taw s shal l be reimburse d with only 

50% of her contribution. 

4.5 A  member who relocate s shal l b e reimburse d 100 % o f he r contributions 

excluding entr y fees . Incas e o f death , a n hei r shal l b e a  beneficiar y o f 

such amount. 

4.6 A  membe r joinin g th e grou p afte r i t ha s bee n formed , shal l pa y a s 

follows:-

(i) Entr y fe e 

(ii) Arrear s accumulated since the group started 

4.7 A n activ e membe r quittin g voluntaril y bu t wit h goo d reason s shal l b e 

reimbursed only 75% of such contributions. 

5.0OBLIGATIONS OF MEMBER : 

5.1 T o contribute entr y fe e an d mak e regula r contributions o f th e monthl y 

and othe r dues agreed upo n e.g. funera l and wedding. 

5.2 T o repay due loans according to the laid down procedures and on time. 

5.3 T o attend and contribute opinions during the various group meetings . 

5.4 T o participat e full y i n all  grou p activitie s accordin g t o th e rule s an d 

procedures of the group. 

5.5 Undertak e implementation of group resolutions a s agreed upon.. 

5.6 T o safeguard interest s of the group , promote the grou p throughout her 

membership. 

5.7 Maintai n group confidentiality. 

6.0 REGISTRATIO N PROCESS : 

6.1 A  member's nam e an d persona ! informatio n shal l b e registere d i n th e 

record book. 

6.2 A  member shall indicate a heir in case of her death. 
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7.0 MEMBER' S RIGHTS: 

7.1 Righ t to provide opinion on admission of new applying for membership. 

7.2 Righ t to propos e terminatio n of a  membe r failing to compl y with rule s 

and regulation s governing the group. 

8.0 CONDUCT : 

8.1 Un:onfirme d report/information not allowed 

8.2 T o make contributions required timely. 

8.3 T o observe confidentiality . 

8.4 Disciplin e required. 

8.5 Loa n defaulters shall not be allowed in the group. 

8.6 A  member shall participate in execution o f group activities as required. 

9.0 CONTRIBUTIONS : 

9.1 WEDDIN G -  SHAL L INVOLVE 

9.1.1 A  member getting marrie d 

9.1.2 Member' s son/daughter 

9.1.3 Brother , sister, brother/siste r in taw 

9.2 SERVIC E - BENEFICIARIE S 

9.2.1 Ever y member is entitled up to four children of her family 

9.2.2 Ever y membe r i s entitle d t o Brother , sister, brother/siste r i n taw , 

but th e numbe r should not exceed four. 

9.3. FUNERA L - BENEFICIARIE S 

9.3.1 A  member 

9.3.2 Spous e 

9.3.3 Ai t own Children 

9.3.4 Farther , mother, & father and mother in taw. 

9.3.5 Brother , sister, brothe r & sister in taw. 

9.3.6 I f the death of anybody outside the specified categorie s occurs in 

her home . 
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9.4 SUPPOR T &  AMOUN T 

9.5.1 WEDDIN G 

9.5.1.1 Every member shall contribute Tsh. 1,000/-

9.5.1.2 Total! amount shall total to Tsh. 34,000/-

9.5.1.3 Gifts/present Tsh. 20,000/-

9.5.1.4 A Khanga for a member Tsh. 5,000/-

9.5.1.5 Amount for the fund Tsh. 9,000/-

9.5.2 FUNERA L 

9.5.2.1 Tota l contribution s from members Tsh . 40,800/ -

9.5.2.2 Ever y member shall contribute Tsh . 1,200/ -

9.5.2.3 Th e affected shall receive Tsh . 30,000/ -

9.5.2.4 Purchas e of khanga Tsh . 5,000/ -

9.5.2.5 T o the fund Tsh . 5,800/ -

9.5.2.6 Ou t of Tsh. 30,000/ - given to the membe r involved, she wil l buy 

soft drink s for 6,800 t o entertai n fello w member s wh o will  visi t 

her t o give their condolences an d she shal l receive th e remaining 

Tsh. 23,200/ -

9.6 PENALT Y 

9.6.1 A  membe r shal l b e subjecte d t o penaltie s i f fail s t o observ e 

punctuality and attendance t o meetings that include: 

9.6.1.1 Executiv e Committe e Meetin g tha t will  b e convene d 

quarterly. 

9.6.1.2 Monthl y meeting s organize d fo r ai ! member s schedule d t o 

start at 05.00 pm. 

9.6.2 Afte r 05.06 penalties shall apply. 

9.6.3 Th e penalty shall be Tsh. 500/- . 

9.6.4 Failur e to attend meetings without apology, Tsh. 1,000/ -

9.6.5 A n apology shall be in a written form. 

9.6.6 A  written apology shall not exceed three times consecutively . 

9.6.7 Mor e than three times apology with no appealing reasons, shall 

subject a member to a penalty of Tsh. 5,000/- . 
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9.6.8 A  penalty of Tshs. 500/ - shall be imposed to a member failing to 

put on an Amani and Upendo T-shirt as agreed. 

9.6.9 Ai t penalties shal l be collected b y discipline committee an d the 

committee shal l keep records of the events. 

10.0 LOANS : 

10.1 Ever y member is eligible to access loans from the group funds. 

10.2 Th e loan size shall not exceed Tsh. 50,000 . The amount shall be 

increased pendin g availability of funds. 

10.3 Th e loan shall attract 10% interest rat e p.a. 

11.0 LOA N PROCEDURES : 

11.1 An y member who fail s to repa y the loa n and interest a t a specifie d 

time shal l b e subjecte d t o penalty . Failur e t o this , th e guaranto r 

shall repay the loan. 

11.2 Failur e of guarantors to pa y the loa n will lead to a decision to cease 

a!i service s that a member is entitled to receive . 

12.0 MANAGEMEN T AN D SUPERVISION : 

The grou p shall be headed b y the following:-

12.1 Chairperso n and Vice Chairperson. 

12.2 Secretar y and Deputy Secretary. 

12.3 Treasure r and Deputy Treasurer. 

12.4 Disciplinar y Committee (comprised of five people ) 

12.5 Counselin g Committee (five people ) 

13. ELECTIO N O F EXECUTIV E COMMITTEE : 

13.1 Th e election o f Executive Committee shall be conducted after every 

3 years. 

14. DURATION : 

14.1 Th e duration shall be three years (3 ) 

14.2 Leadershi p coul d b e change d wheneve r deeme d necessar y t o 

enhance performanc e of the group. 
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15. RESPONSIBILITIE S O F LEADERSHIP : 

15.1 CHAIRPERSO N 

15.1.1 Hea d of the Group 

15.1.2 Shal l supervis e all the activitie s o f the grou p and follow 

up implementatio n of resolutions made. 

15.1.3 Shall  b e a main speaker of the group. 

15.1.4 Shall  ensur e activeness o f the group 

15.1.5 Shall  ensur e the constitution is adhered to. 

15.1.6 Shall  represen t the group in various activities/meetings in 

and outsid e the country. 

15.1.7 Shall  b e a  signator y o n cheque s fo r all payments mad e 

by the group. 

15.1.8 I n he r absence , th e Vic e Chairperso n shal l resum e at ) 

responsibilities of the Chairperson. 

15.2 SECRETARY : 

15.2.1 shall  kee p record s o f all  meetings an d resolution s i n a 

record boo k dut y signe d b y th e Chairperso n an d 

Secretary. 

15.2.2 shall  a n activ e participan t i n implementin g grou p 

activities. 

15.2.3 shall  announc e th e meeting s i n collaboratio n wit h th e 

Chairperson. 

15.2.4 shall  kee p all  th e proceeding s o f th e meeting s an d ail 

other records of the group. 

15.2.5 Custodia n of group properties . 

15.2.6 shall  represen t the group in various activities/meetings i n 

and outsid e the country. 

15.2.7 shall  b e one o f the signatorie s o f cheques issue d b y the 

group. 

15.2.8 Th e Deput y Secretary wil i assum e thes e responsibilitie s 

on he r absence. 
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15.3 TREASURER : 

15.3.1 Shall  kee p all  financial! transactions an d records. 

15.3.2 Shall  deposi t an d withdraw group funds from the bank. 

15.3.3 Shall  prepar e an d produc e financia l repor t i n meeting s 

scheduled fo r that purpos e 

15.3.4 Shall  contribut e idea s pertainin g t o raisin g th e fun d and 

identify the sources . 

15.3.5 Shall  b e a  custodia n o f grou p propertie s i n collaboration 

with the Secretary . 

15.3.6 Shall  follo w u p loa n repayment s an d othe r source s o f 

funds. 

15.3.7 Shall  b e a Signatory to the cheques 

15.3.8 Shall  prepar e all budgets/estimates of group activities . 

15.3.9 Deput y Treasure r shall  resum e suc h responsibilitie s i n 

her absence. 

15.4 DISCIPLINAR Y COMMITTEE : 

Responsibilities o f this committee shall constitute the following: -

15.4.1 Ensur e bylaws are observed b y the grou p members . 

15.4.2 Ensur e group activeness 

15.4.3 T o collaborat e wit h th e treasure r i n recoverin g loan s 

issued t o members . 

15.8 EXECUTIV E COMMITTEE : 

15.8.1 Th e Executiv e Committe e shal l supervis e all  th e 

activities o f the group. 

15.8.2 Shall  prepar e periodical reports for the group. 

15.8.3 Shall  propos e leadership/ne w membershi p to the group. 

15.9 COUNSELIN G COMMITTEE : 

15.9.1 Th e committee shal l be responsible for: -
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15.9.1.1 Providin g counselin g service s t o member s whe n 

necessary. 

15.9.1.2 Follo w up on problems affecting grou p members. 

15.9.1.3 Advis e members on various issues related to socia l at 

family and community level 

16.0 MEETINGS/SITTINGS : 

16.1 Ther e shall be two sittings: 

16.1.1 Executiv e Committee meeting to be convened quarterly . 

16.1.2 All  member s Meeting to be convened monthly. 

17.0 SOURCE S O F FUNDS : 

17.1 Entr y fees 

17.2 Monthl y contributions 

17.3 Fund s deposited for various purposes. 

17.4 Proceed s from sales of properties. 

17.5 Grant s or loans from various donors and well-wishers. 

17.6 An y othe r sources to be identified. 

17.7 Interes t from loans. 

17.8 Penalties . 

18.0 UTILIZATIO N O F FUNDS : 

18.1 T o support members on various socio-economic problems . 

18.2 Loan s for members 

18.3 Establis h group activities. 

18.4 Purchas e o f offic e equipmen t an d othe r offic e consumable s an d 

other operations. 

19.0 ACCOUNTIN G PROCEDURES: 

19.1 Th e account shal l b e opene d bearin g the nam e o f th e grou p and 

money shall be deposited for security purposes and in order to earn 

interest. 

19.2 Treasure r shall ensure that the group money enters such account. 
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19.3 Signatorie s shall be:-

19.4 Treasure r 

19.5 Chairperso n 

19.6 Secretar y 

20.0 GROU P PROPERTIES: -

20.1 All  movabl e an d unmovable propertie s shal l be unde r protection of 

all group members. 

21.0 SUSPENSIO N O F MEMBERSHIP : 

21.1 Failur e to contribute required dues three (3 ) month s consecutively . 

21.2 Failur e to repay loans and interest a s per repayment schedule . 

22.0 TERMINATIO N O F MEMBERSHIP: 

22.1 Membershi p shall cease incase of: -

22.2 Failur e to contribute fees for six (6) month s consecutively . 

22.3 Failur e to abide to the rule s and regulations. 

22.4 Resignation . 

22.5 Failur e to carry out her responsibilities. 

22.6 Incas e of death. 

22.7 Relocatio n from Mbezi Luis 

23.0 CONSTITUTION : 

23.1 Th e Constitution shall be amended whenever necessary . 

23.2 Th e Constitution shall be applied on legal matters. 

23.3 Leadershi p and member s shal l wor k har d t o realiz e th e Visio n o f 

the Grou p by signing. 

23.4 An y amendment shall be agreed upo n in the General Meeting. 

E N D 
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