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WORK PLA N 

S/N DATES ACTIVITIES PARTICIPANTS 
1 December 

2003-February 
2004 

Self introduction and submitting request 
letter for attachment with an NGO, 
receiving acceptance lette r 

My self , General 
Manager of 
Sibusiso 
Foundation 

2 March 2004 Introduced to the organization and rapport 
building 

My self , 
Management of the 
organization 

3 April 2004 Read program materials and receive 
explanation about the organization. 
Tasked to conduct evaluation research 

Myself, 
Management of the 
organization 

4 May 200 4 Planning for evaluation research and 
developing tools for data collection 

Myself, Supervisor, 
Management and 
field staf f o f 
Sibusiso 
Foundation 

5 June 2004 Pre testing tools for data collection and 
refinements o f the same 

Myself, field  staf f 

6 J u l y -
December 
2004 

Data collection from primary and 
secondary source s 

My self , field  staff , 
parents and leaders 

7 January 2005 Preliminary report writing and making 
presentation 

Myself, instructor s 

8 February-June 
2005 

Report writing and refinement s Myself, Instructors , 
Supervisor 



Alexander Joseph , 
P.O. BO X 1140, 

ARUSHA. 

10/3/2004 

The Genera l Manager, 
Sibusiso Foundation , 
P.O. Bo x 14408 , 
Arusha. 

REQUEST FO R A N ATTACHEMEN T WIT H  
YOUR ORGANISATION . 

The headin g above refers . 

I a m a  studen t o f Ms c Community Economi c Developmen t Progra m ru n jointl y 
by Ope n Universit y o f Tanzani a an d Souther n Ne w Hampshir e University , 
requesting a  plac e i n you r organizatio n fo r a n attachment . A s a  participan t t o 
this progra m I  a m require d t o attac h t o a  loca l NGO/CB O fo r th e whol e academi c 
year whic h i s expecte d t o las t i n Januar y 2005 . Whil e I  expec t tha t you r 
organization wil l provid e m e wit h a  learnin g an d practicin g environment , I  als o 
believe tha t yo u wil l enjo y m y skill s an d experienc e o n communit y developmen t 
which includes ; projec t design , Managemen t an d evaluation , gende r issues , 
strategic planning , researc h methodologie s an d accountin g an d financia l 
management fo r no n profi t organization . 

I expec t that m y reques t wil l receiv e favorable consideration . 

Alexander Joseph 



Teach mentally disabled children in Tanzania to hel p 
themselves 

22.03.2004 

Alex Joseph, 
P.oBox 114 0 
Arusha 

Dear Sir, 

Ref: Attachment with Sibusiso Foundation 

Refer to the heading above . 

Sibusiso is Non Governmenta Organisation, which strives to ensure the dignity , of children with 
mental disability in Arusha Municipal and Arumeru district. 

We have accepted you r request for part time attachment with our organisation. It is my hope that 
you will learn a lot and contribute towards the improvement of our organisation. 

I wish you all the best in your studies an d enjoy your stay with Sibusiso Foundation. 

Yours truly, 

P. O. Box 14408 Arusha Tel . 255-3320 



Q U E S T I O N N A I R E 

Sibusiso Foundation is an organization dealing with the problems o f mentally children. 
The organization is undertaking evaluatio n of its program . Being a leader i n your area, 
you ar e requested to participate i n this exercise by responding to the followin g to th e 
following questions/issues . 

1 .name se x 

age educatio n 

position .  area/departmen t 

2. how do you rate the problems o f mentally disabled children in your area?(tick a s 
appropriate) 
very big 
big 
medium 

small 

3 .which other organizations you r area are dealing with mentally disabled children? 

4. how do you rate the service s of Sibusiso Foundation to mentally disabled children 
Very satisfactory. Reason s 
Satisfactory. Reason s 
Medium. Reasons «  

unsatisfactory. Reason s ;  ^ 
I do not know those services 

5. has your office visited or been visited by Sibusiso Foundation in past two years ? 
Yes. Ho w many times? ,  N o 

6. Has your office been invited to attend meetings or activities conducted b y Sibusiso 
Foundation? 

7. How can your organization participation in Sibusiso Foundation be improved ? 



I N T E R V I E W G U I D E T O SIBUSISO S T A F F 

What is your name? . . 

What is your qualification 

How lon g have you been employed by Sibusiso Foundation? .. . 

What are your responsibilities in this Organization? ... . — 

Do you meet any problem in carrying out your responsibilities? 

What do you consider as achievements o f the organization program? 

How i s the relationship between the organization and other stake holders? 

What benefits d o the following get from the organization ? 

(a) Childre n .with, disability 

(B) Parent/guardian.of children with disability.................. 

{c) Employee s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .— 

(d) Neighbours .. . . . . . . 

(e) Student/researchers...................................... . A . . . . 

(f) Communit y or any other group 

What are the failures of the Organization? 

Is there any factor/situation whic h hinder achievements o f project objectives ? 

Are resources availabl e adequate to run the program? 

Is there any unused opportunities which can help to improve the program 

implementation? —. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

How d o you find the program structure? 

Is the goal or/and mission clear? 

Are the activities well articulated and addressing the objectives and goal? 



INTERVIEW GUID E TQ SCHOOL HEAD 

1. What is your name, position and education level? 

2. Do you register children with mental disabilities? 

3. How many mentally disabled students does your school have 
currently? 

4. How d o you rate the problem of mental disability in Arusha 
region? 

5. Do you know Sibusiso Foundation? 

6 Fo r the past two years how many times hav e Sibusis o 
Foundation staf f visite d you r school , o r have yo u been 
invited to Sibusiso Foundation? 

7. Do you hav e an y forma l o r informa l relationshi p with 
Sibusiso Foundation? 

8. How do you rate the services of Sibusiso Foundation? 

9. Do you have any suggestion t o improv e the service s o f 
Sibusiso Foundation? 

10. Can yo u commen t o n an y shortcoming s o f Sibusis o 
Foundation, if any? 

11. Do you know any other school/institution dealin g with 
mentally disabled children? 



I N T E R V I E W S F O C US G R O U P D I S C U S S I O N G U I D E T O P A R E N T S 

1. Name............ . Se x ... . . . . . . . . . — . . 

Age Educatio n 

Marital status .. . . . . . . . . . .Villag e 

Relationship with children 

Children's name Se x Ag e , 

2. Ho w did you came to know Sibusiso Foundation? 

3. Wha t problem i f any did you encounter when registering your children with the 

organization 

4. Wha t kind qf services did your children receive? 

5. Ar e you satisfied with Sibusiso Foundation services? 

6. Wha t benefits di d you get from Sibusiso Foundation? 

7., Ar e there anyother positiv e effects resultin g from joining Sibusiso Foundation?... 

8, D o you have any suggestion to improve the services of Sibusis o Foundation?. 

9. Ar e Sibusiso staff still visiting you or inviting you to the centre? . . . . . . . . . . . . . . . . 

10. Wha t caused (mental ) disability to your children? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

11. Wh o mostly take part in caring the child ? 

12. Di d you receive any training from Sibusiso? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

13. I f yes in 12 above explain? 

14. Di d you contribute i n meeting the cost of the program? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

15. Ho w can the organization involve the community including you in cost footing ? 

16. Afte r receiving Sibusiso services does your child actively participate i n social 

activities like peer games, church, mosque and school? 

Compare it with the situation before receiving Sibusiso services. 

17. Hav e your children ever been helped by any other institutions dealing with their 

disabilities? 

Mention 



1. 

2. 

3. 

4. 

4; J e unazionaj e hudum a z a Sibusiso kwa watoto weny e ulemavu? 

| |  Nzur i sana sababu 

• Nzur i sababu 

| |  Wastan i sabab u 
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Ahsante kw a ushirikian, o 



DODOSO KW A VIONGOZL 



2. 



DODOSO KWA WAZAZI /WALEZI 

WA 

WATOTO WALIQPATA HUDUM A ZA SIBUSISO 





Form T J . 8 

The Trustees ' Incorporation  Ordinance  (Cap. 375) 

C E R T I F I C A T E O F INCORPORATIO N 

THIS I S T O CERTIF Y tha t THE REGISTERED TRUSTEES OF THE SIBUSISO 
FOUNDATION (SIBUSISO ) ================================ 

is a  bod y incorporate d tinde r th e provision s o f th e Trustees ' Incorporatio n 

Ordinance, 1956 ; S U B J E C T t o th e followin g conditions , tha t i s t o say—Firs t 

that suc h bod y corporat e shal l not , withou t first  obtainin g my consen t i n writin g 

acquire an y estat e o r interes t i n land ; an d Secondly , that suc h bod y corporat e 

shall not , withou t lik e consent , us e o r permi t o r suffe r t o b e use d an y lan d veste d 

in i t otherwise tha n i n direct fulfilmen t o f the trust s for which such body corporat e 

is established . 

GIVEN at Dar es Salaam under m y hand this 31s t da y of Hay , 4 8 200 1 

(CO. KAISI) 
Administrator-General of  Trustees. 



THE CONSTITUTION OF THE REGISTERED TRUSTEES SIBUSIS O FOUNDATION (SIBUSISO) 

1. N A M E : 

The name o f the Fund shal l "be " T HE REGISTERE D TRUSTEE S OF SIBUSISO 
FOUNDATION (SIBUSISO) " 

2. REGISTERE D OFFICE : 

The Registere d Offic e o f th e Fun d shal l b e situate d a t Far m No . 105/1/ 4 
A R U M E R U P.O . Box 30218 A R U S H A 

3. FIRS T TRUSTEE S 

The first Trustees shal l be those appointed under Article § of thi s constitution. 

4. CORPORAT E STATU S 

The SIBUSISO upon being registered shal l become a B O DY CORPORAT E and , 
subject to the terms and conditions hereof do all things necessary i n order to give 
effect full y tothe objects o f the SIBUSIS O as defined herein. 

5. TRUS T OBJECTIVES/FUNCTION S 

The SIBUSISO is established for a public, non profit, charitable purposes only . 

5.1 Th e SIBUSISO shal l have the following objectives: -

(i) T o run and manage center s fo r children who have lost their parents 
or who canno t liv e wit h thei r parent s due t o variou s reasons an d 
therefore ar e in need o f permanent ne w home. 

(ii) T o integrate abandone d childre n and childre n without parents , o f 
all races, cultures , and religions into society and to guide them to a 
safe future . 

(Hi) T o promot e th e welfar e o f childre n an d alleviat e th e problem s 
relating t o th e socio-economic , intellectua l an d psycho -
development needs of children in Tanzania, deriving from the lac k 
of adequat e o r no n existenc e o f family , societ y an d institutional 
mechanisms t o dea l wit h th e problem s facin g childre n without 
parents or from broken homes o r from poverty stricken family an d 
Society groups. 
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(iv) T o promote the value of love, justice, freedom, peace, dignit y and 
moral development among the people of Tanzania. 

(v) T o maintai n assistanc e t o charitabl e program s an d children' s 
service. 

(vi) T o establish , manag e an d sperat e da y car e centers , dispensaries , 
clinics and hospitals. 

(vii) T o ow n an d us e informatio n technologies , equipmen t suc h a s 
Radio, Television , Telecommunicatio n facilities , Computers , 
Magazines, News papers, books etc. 

6. TRUS T POWER S 

The Trustees shal l hav e the followin g power s i n addition to al l powers given to 
them by law. 

(i) T o receive money an d fund s b y way of contributions, donations , legacie s 
grants and from any other lawful methods . 

(ii) T o accept and receive gifts or property of any description whether subjec t 
to an y trusts o r not , bu t th e Trustee s shal l no t b e oblige d to accep t an y 
such property unless they consider desirable so to do. 

(iii) T o own or lease or otherwise acquire movable and immovable property of 
all kinds. 

(iv) T o do and perform suc h other act s and things as may be required to give 
effect to the objects se t out above. 

7. POWER S OF T HE B O A R D O F TRUSTEES 

For the purpose of carrying out and promoting the objects o f the Trust , the Boar d 
of Trustees shal l have power to do the following: -

7.1 T o purchase, lease , exchange , hir e or otherwise acquire , property o f both 
movable and immovable nature, bot h corporeal and incorporeal , which in 
the opinio n o f the Board , i s to th e advantag e o f the Trust , whethe r suc h 
acquisition i s fo r th e establishmen t o f building s o r fo r investmen t 
purposes; an d fo r th e sam e reason s further , t o dispos e o £ alienate , 
encumber and/o r dea l wit h an y suc h property , bot h movabl e an d 
immovable. 

7.2 T o erect building s upon an y property an d from  tim e to tim e improv e or 
add to any existing buildings, o r to demolish the same, or any part thereof , 
to le t ou t an d grant lease s o r other tenancies o r rights in relation thereto , 
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and to cancel or otherwise terminate an y tenancy lease , servitud e o r othe r 
rights so granted . 

7.3 T o administer , control , preserve an d maintai n the propert y an d asset s of 
SIBUSISO from time to time. 

7.4 T o raise money by way of donation or loan by turning the activitie s of th e 
trust to incom e generation or , in any othe r way , to secur e th e paymen t o f 
SIBUSISO. 

7.5 T o accept subscription s an d donation s whethe r o f real o r persona l estat e 
and bequests, for any o f the purposes aforesai d o r in pursuit o f the object s 
set out in the (SIBUSISO) . 

7.6 T o emplo y o r terminat e th e service s o f an y perso n employe d i n a 
professional capacit y o r i n an y othe r capacit y i £ i n th e opinio n of th e 
Board, suc h actio n i s i n th e interest s o f th e Trust , an d t o pa y suc h 
remuneration a s i n it s discretio n i s appropriat e i n th e employmen t o r 
termination of any personals service . ~ \ 

7.7 T o contribute to an y pension, providen t o r medical aid scheme o r benefi t 
fund i n relation to an y of the employee s o r fomier employee o f the Trus t 
or thei r dependents and, wherever possible, to grant) pensions an d bonuse s 
and othe r allowance s t o suc h employee s o r forme r employees , o r thei r 
dependents. \ 

7.8 T o insure the assets of the Trust against loss , damages, risks  an d liabilitie s 
or claim s of any natur e or descriptio n as ar e reasonabl y necessar y i n th e 
opinion of the Board. 

7.9 T o ente r int o an y agreemen t o r arrangemen t wit h an y perso n o r part y 
which, i n the opinio n of the Board , wil l furthe r th e interes t o f the Trus t 
and, particular , t o ente r into an y arrangement s with an d Governmen t o r 
authority or Local Authorit y to the benefit t o the Trus t and to obtain from 
such Authority any rights,  privileges and concession which wil l b e i n the 
interests O f the (SIBUSISO) . 

7.10 T o institute action or defend any action or be part of any arbitration which, 
in th e opinio n of the Board , i s in the interest s o f the (SIBUSISO ) an d t o 
pay th e cos t therefore , an d t o ente r int o an y arrangemen t i n settlemen t 
thereof. 

7.11 T o authorize an y Trustee s o r Employee or an y Nominee of the Trus t t o 
sign al l the document s an d papers necessary i n order to give effect t o th e 
business o f the (SIBUSISO ) from time to time. 
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7.12 T o authorize any Trustees o r Employee s o r an y Nomine e o f th e 

Trust to sign all the document s an d papers necessar y i n order to give 
effect t o the busines s o f the trus t fro m tim e to time. 

8. T H E B O A RD O F T R U S T E E S 

8.1 Th e number o f Trustees shal l be not less than 5  nor more than 1 0 

8.2 Th e Board o f Trustees shal l consis t o f five  founde r Trustee s whos e 
names are : -

1. Mrs . Patricia Mc Cauley 
2. Mrs . Mari a B.J.T . Zuure 
3. Mrs . Ann a Molle l 
4. Mr . Beatus P. Kasegenya 
5. Mrs . Adriana I.M. Hammer 

9. DUTIE S O F T HE B O A R D T R U S T E E S 

9.1 T o hold in trust al l movable and immovable properties o f the Fund. 

9.2 T o purchase, tak e on lease, exchange , hir e otherwise acquire any real or 
personal property 

9.3 T o sell, let , mortgage an d dispose of the property of the Trust 

9.4 T o accept o r disclaim , administe r fo r the coffer s i f the fund , donations , 
gift, charities , covenants, legacie s bu t th e Trustee s shal l no t b e obliged 
to accept an y such property o r gifts unles s the y conside r desirable so to 
do. ' 

9.5 I n Co-operation with relevan t authorities , fix  the fee s an d subscription s 
for th e Fund' s Schools , colleges , Universities , Trainin g centers , 
Libraries or any other facilit y o f the Fund . 

To receiv e mone y an d fund s b y wa y o f contributions , legacie s grant s 
and from any-othe r lawfu l methods . 

/"~ 

To conver t an y monie s o f th e Fun d i n stocks , share s o r othe r 
investments. 

9.8 T o appoint new trustees 

9.9 T o appoin t th e Managin g Committee an d th e Directo r General o f th e 
Fund. 

9.6 

9.7 

9.10 T o amend the constitution of the Fund. 
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9.11 T o d o all suc h acts and things as in their opinion is necessary or expedient 
for th e prope r implementatio n of the objective s o f the Fun d an d bette r 
performance o f it s function . 

10. A N N U A L G E N E R A L M E E T I N G O F T HE TRUSTEE S 

10.1 Annua l General Meeting o f the Trustees will be convened by the Board of 
Trustees, prior to the 30 t h June each year, at which the following business, 
inter alia, will be transacted: 

(i) Consideration , approval an d acceptanc e o f th e minute s o f th e 
preceding annua l Genera l Meetin g an d an y subsquen t Specia l 
General Meeting held during the course of the preceding year. 

(ii) Consideration , approva l and acceptance o f the report of the Board 
of Trustee s relating to the activitie s and the progress made by the 
Trust in the preceding year. 

(iii) Consideration , approva l and acceptance of the audi t report of that 
Trust for the previous year. 

(iv) Selectio n of the Auditor for new fiscal  year. 

(v) Electio n o f members of the Board of Trustees. 

(vi) Consideratio n an d transaction of any other business which , i n the 
discretion of the Trustees , i s necessary an d i n the interes t o f the 
trust. An y Trustee shal l hav e the right to make written request t o 
the Secretary , not less than forty eight hours before suc h meeting, 
to lace any item, consideration to be in the interest o f the Trust, on 
the agenda for consideration at such meeting. 

10.2 Th e chairma n of the Boar d o f Trustee s shal l presid e ove r th e General 
Meeting. I f he is not present the Vice Chairman shall preside. I f he too is 
absent, to preside over the General Meeting. 

10.3 Th e Secretary of the Board must give all Trustees written notice at least 30 
days before any General Meeting may be held. Suc h notice must state the 
agenda and the date, time and location of meeting . 

10.4 A l l question s befor e th e Genera l Meeting wil l b e decide d by a  simple 
majority o f votes . I n the event o f a tie of votes, the person presiding over 
the meeting shall have casting vote. 

10.5 A  quorum shall exist  when at leas t hal f the numbe r of Trustee s plus one 
are present. I f after thirty minutes of the fixed  time of the opening of the 
meeting, th e require d numbe r o f Trustee s ar e no t present , th e meetin g 
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shall b e adjourne d fo r seve n day s an d shal l b e reconvene d a t th e sam e 
place and the sam e time , an d th e trustee s then presen t shal l constitut e a 
quorum. 

10.6 A  Trustee is entitled to appoint one person to act as his proxy to attend and 
vote on his behalf. A  proxy must be a Trustee himself. 

11. ORDINAR Y MEETING S O F T HE B O A R D O F TRUSTEE S 

11.1 I n order to conduct their business, the Board or trustees shall meet a t I east 
twice each year, in order to give effect to the provisions hereof . 

11.2 Th e Secretary of the Board wil l convene a meeting of the Board whenever 
the Chairman considers it necessary . 

11.3 An y three Boar d Member s ma y reques t tha t th e Secretar y conven e a 
meeting of the Board. 

11.4 A t lease two weeks notice must be given before each Board Meeting. Th e 
failure o n the par t o f the Secretar y t o giv e sufficien t notic e o f a Boar d 
meeting may be condone d and ratified by the Boar d a t suc h meeting. I n 
this case, the meeting wi l l be deemed t o have been properly convened, in 
terms o f the provisions hereof. 

11.5 A t any meeting of the Board o f Trustees, four members shal l constitute a 
quorum, provided that due notice of such meeting has been given and th e 
meeting is properly convened. 

11.6 An y member o f the Boar d ma y be entitle d to atten d an y meetin g an d t o 
vote a t suc h by wa y o f appointin g a  nomine e t o ac t a s his/he r proxy , 
provided tha t suc h nomine e shal l als o b e a  membe r o f th e Boar d o f 
Trustees. I n this event, the person so appointed shall have all of the rights 
of the member o f whose behalf he holds proxy. An y membe r can not hold 
more than proxy. 

11.7 A t all meetings o f the Boar d o f Trustees, the Chairma n shall presid e and , 
in hi s absence , th e Vice-Chairma n o r a n actin g Chtirman who shal l b e 
elected by the Trustees present . 

11.8 Sav e as is provided for herein, all matters for consideration and resolution 
at an y meetin g shal l b e decide d b y a  simpl e majorit y o f votes . Eac h 
trustee shall be entitled to one vote, save that in event o f equality of votes 
the person holding office a s Chairman may cast an additional vote. 
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12. FINANCE 

(a) Th e finances of the fund shall accrue inter alia, from:-

(i) Fee s and subscriptions 

(ii) Gift s and donations 

(iii) Grant s from  publi c and privat e corporations , religiou s organizations, 

individuals, or any other source within and outside the country; 

(iv) Charitie s and wills. 

(v) Borrowing s as may be approved by the Trustees from time to time. 

(b) The financial year of the fund starts on 1 st July and ends on 30t h of June. 

(c) The Fund s shal l open a n account wit h an y authorized financial  institutio n in the 

country which shal l be operated b y the Treasure r an d any one o f the authorize d 

signatories. 

13. COMMO N SEA L 

There shal l be a  common seal o f the fun d bearin g the nam e o f the 'Registere d 

Trustees o f the Sibusis o Foundation (SIBUSISO)'. The said seal shal l be affixe d 

to all legal documents i n the presence o f any two Trustees. 

14. AMMENDMEN T O F THE CONSTITUTION : 

This constitution can only be amended b y addition or omission of any clause or 

article by the resolution of the trustees in a special meeting of the Board called for 

that purpose an d passed an d approve d b y two thirds (2/3 ) majorit y vot e o f the 

members present. 

15. DISSOLUTION : 

(a) N o dissolution shall be effected .withou t prior permission in writing from the 

Administrator General of Trustee s upo n application in writing and signed by 

at least two Trustees of the fund. 

(b) Upo n passin g o f the resolutio n and obtaining the permissio n for dissolution 

above-referred to , the Trustees realize all the assets of the Fund, and distribute 

the .  same t o charitabl e institution s whic h shar e simila r objective s wit h 

SIBUSISO. 
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IN WITNES S WHEREO F th e partie s heret o hav e se t thei r hands i n the day , month and 
year herein above written at ARUSHA, T A N Z A N I A . 





C L E A R I N G / L A U N D R Y STAF F 

KITCHEN STAF F 

HOUSE MOTHER S SECURITY STAF F 

TEACHERS DRIVERS 

PHYSIOTHERAPIST M A I N T A N A N C E STAF F 

NUTRITIONAL SPECIALIS T G A R D E N STAF F OUTREACH T E A M 

INTERNAL COORDINATO R M A I N T A N A N C E M A N A G E R E X T E R N A L COORDINATO R 

G E N E R A L M A N A G E R 

CEO/FOUNDER 

BOARD O F TRUSTEE S 

ORGANIZATION STRUCTUR E 



Sibusiso childre n attend "Specia l Olympic", a sport 
event organized o n annual basis for children wit h 

disabilities. 



Sibusiso staff entertaining 
visitors during the "ope n 

day" 


