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8.0 APPENDICE S 

A p p e n d i x 1 : Reques t f o r In ternshi p 
Audax S .M . Rwechungura, 

P.O. Bo x 4614 , 
Dar e s Sa laam . 

November 2 3 r d , 200 5 

Chai rman 
Rubya Associat io n (RUA ) 
Dar e s S a l a a m . 

C C . CE D A t t n. Mr . Fe l ic ia n Mutasa /  M iche l A. cedooutsnhu@vahoo.com 

Re: RUA Strategic Plannin g Process : Reques t for Accep tanc e of Internshi p 

I a m requestin g fo r accep tanc e o f Internship . I  a m a  MSc . CED student w i t h 

the Souther n Ne w Hampshir e Universi t y &  Ope n Univers i t y o f Tanzani a -  th e 

Communi ty Economi c Developmen t programme . 

One o f th e MSc . CED requi rements i s t o carr y ou t a  professiona l CE D projec t 

in l ie u o f a  thesis . Thi s require s select in g a  communi t y organizat ion , 

ident i fy ing a  researchabl e issu e o f interes t t o th e organizat io n an d workin g 

on it . Base d o n m y pas t contact s I  hav e ident i f ie d RU A to b e th e communi t y 

organizat ion I  wou l d l ik e t o wor k w i th . Th e issu e I  hav e iden t i f i ed , whic h I 

want t o carr y ou t an d i f yo u agre e w i th m e i s the RU A Strategic Pla n fo r 200 7 

- 2010 . 

Once m y reques t i s accep te d I  w i l l provid e a  ten ta t iv e programm e an d 
modus operand i o f th e wor k t o fol low , wha t w i l l b e requ i re d o f m e an d RUA. 

Thanking yo u i n advance for favourabl y considerin g my request . 

Yours truly, 

(signed) 
Audax S.M . Rwechungur a 
MSc. CE D 2005 /200 7 -ID No . 617113 
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A p p e n d i x 2 : R e s e a r c h Ques t i onna i re (I n K i swah i l i ) : 

DODOSO Y A K U J E N G A M P A N G O MKAKAT I W A RUBY A ASSOCIATIO N (RUA) , 

2007-2010. 

Utangu l i z i 

RUBYA ASSOCIATIO N (RUA ) n i asas i isiy o y a k iser ika l i i l i yosa j i l iw a mwak a 

1994 ch in i y a Sher i a y a Societ ie s Ord inanc e y a mwak a 1954 . Kam a 

i l ivyoain ishwa kat ik a Kat ib a y a RU A madhumuni yak e KIKATIB A ni pamoj a n a 

: Kuwawezesh a wan a RU A kufahamian a wa o wenyew e n a fami l i a za o n a 

kuwa n a mshikamano . Kubun i mbin u mbal imbal i z a ku le t a maendele o ya o 

wenyewe pamoj a n a ya l e y a wananch i waishi o kat ik a v i j i j i vy a Taraf a y a 

Nshamba kat ik a Wi lay a y a Mu leba . 

Tangu RU A ianz ishwe pamekuwep o changamot o nyingi . Naz o n i pamoj a n a 

mabadi l iko y a sera , uchum i n a hal i y a maisha , umasik in i kuongezek a kw a 

wanachama n a sehem u y a Ruby a Mu leba . Pi a kumekuwep o n a ongezek o l a 

wanachama had i kuf ik i a fami l i a 67 . Hi i ik iw a n a maan a y a matuki o meng i y a 

furaha n a huzun i y a kuchangia . Pi a sik u z a kar ibun i RU A imepa ta maomb i 

kadhaa y a kuombw a kuchangi a maendele o y a hal i n a mal i y a wanacham a 

kwa mirad i y a shul e z a msingi , sekondar i n a 'Nurs ing ' kutok a Taraf a y a 

Nshamba kat ik a Wi lay a y a Mu leba . Kat ik a kutafu t a u fumbuz i RU A mwak a 

2004 i l iund a Mfuk o w a Maende le o n a kuamu a k i l a fami l i a kuchangi a Tsh . 

70,000/= i f ikap o Agost i 2005 . A idha , RU A i l iamua kununu a v ipand e 28,50 0 

kwa gharam a y a Tsh . 1,995,00 0 kat ik a mfuk o w a "Un i t Trust " . 

Kadr i sik u z inavyop i t a RU A kam a cham a a u mwana-RU A tumej iku t a n a 

changamoto y a kuamu a mipang o sahih i y a u teke leza j i madhumun i y a RUA . 
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Kwa changamot o z i l i zop o n a z a mbelen i RU A ha iwezi kuende le a kuongozw a 

tu n a kat ib a kat ik a ku teke lez a madhumun i n a mipang o yak e y a maendele o 

na kuchagu a v ipaumbe l e vy a maendeleo . Kam a i l ivyoain ishw a wakat i w a 

wakat i w a kuteu a Kamat i y a Mipang o n a Maende le o -  ik iongozw a n a Bw . 

Peter Rwelami r a RUBYAASSOCIATIO N inahi ta j i MPANG O MKAKAT I (STRATEGI C 

PLAN) kat ik a kupang a n a kuteke lez a mipang o y a miak a kam a mitan o i jayo . 

Car ter McNamar a a l iwah i kusem a " K w a manen o rahis i , kuwek a mpang o 

mkakat i n i kuchagu a wap i unatak a asas i yak o i leng e n a i f ik e kw a mud a w a 

miaka 3 / 5 i jayo , mkakat i a u mbin u z a kuf ik i a leng o hi l o an d kuwek a v ip im o 

vya kuju a j ins i i takavyoju a kam a asas i imef ika huk o a u l a . mpang o mkakat i 

huangal ia asas i kw a u juml a wak e n a s i sehem u y a asas i " 

Hi l i DODOS O N l kw a mina j i l i y a kutayar ish a MPANG O MKAKAT I (STRATEGI C 

PLAN) w a kuazi a 200 7 had i 2010 . UNAOOMBW A KUYAJIB U AAASWAL I HAY A KWA 

UFAHAMU WAK O KAAA A MWANA-RU A N A UFAHAM U BINAFS I IL I RU A IWEZ E 

KUPATA MPANGO MKAKAT I (STRATEGI C PLAN) . 

Mchango wak o n i muhim u katik a kujeng a RU A yeny e muon o w a 

maendeleo. 

Natangul iza shukran i kw a ushir ik ian o wako . 

Audax Rwechungur a 

Mtafiti 
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Ndugu Mwana- R U A 

1. Madhumun i y a Wanacham a 

1.1 J e u l i j iung a n a Ruby a Associat ion mwak a gan i 

1.2 U l i kuw a n a maleng o a u madhumun i gan i u l ipo j iung a n a Ruby a 

Associat ion? /  Whe n yo u jo ine d RU A wha t we r e you r object ives ? 

(chagua kat i y a NDIY O au HAPANA ) 

Kufahamiana n a wana-RU A na fami l i a za o NDIY O /  HAPAN A 

Kutafuta nguv u y a kusaidian a taab u &  rah a NDIY O /  HAPAN A 

Ku j i le tea maende le o binafs i NDIY O /  HAPAN A 

Kushir ik iana ku le t a maendele o y a wananch i waish i o kat ik a v i j i j i vy a 

Tarafa y a Nshamba , Wi lay a y a Mu leba . NDIY O /  HAPAN A 

1.3 J e madhumun i yak o bad o n i ya l e yale ? NDIY O /  HAPAN A 

2. AAADHUMUN I YA R UA 

2.1 J e , kw a u jumla , maleng o y a RU A unadhani bad o yanak idh i haj a 

NDIYO /  HAPAN A 

Kama maleng o y a RU A bado hayakidh i haj a sas a RU A iwe n a madhumun i 

gani 3  RU A ungependekez a RU A i j i hus ish e nayo : 

i) i i ) . . . . . . i i i ) 

2.3 HUDUM A kw a mwanacham a w a Da r (wek a a lam a (? ) kw a i l iy o sahih i 

sana 

2.3.1 Unaona j e hudum a z a RU A y a ku to a msaad a w a k i fedh a kw a 

mwanachama wake ? Nzur i Mbay a 

Ziboreshwe Z i fu tw e 

2.3.2 Unaonaj e hudum a z a RU A wakati w a mwanacham a Kuf iw a n a Kufar ik i 

Nzur i Mbay a Ziboreshw e Zifutwe.. . 
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2.3.3 Unaonaj e Viwang o v i to lewavy o sas a wakat i w a Mis iba 

Nzur i Mbay a Z iboreshw e 

Z i fu twe 

2.3.4 Unaonaj e hudum a z a RUA wakati w a UGONJWA ? 

N z u r i . . . . . . . . . . . . . Mbay a Z ibo reshwe . . . . . 

Z i fu twe 

2.3.5 Unaonaj e Misaa d ya Maendeleo y a wana jumu ia w a Rubya, Muleb a 

Nzur i Mbay a Z ibo reshw e 

Z i fu twe 

3.0 USAJIL I WA R UA 

3.1 Kam a RU A ingej isa j i li upy a ungependekez a i j isa j i l i kam a nan i 

(weka ?) 

i) NGO . ii ) Ushir ik a i i i ) Klab u iv ) SACCOS 

v) Kampun i 

4.0 UANDAAJ I WA M P A N G O MKAKAT I 

4.1 J e unafahamu maan a y a MPANGO MKAKAT I NDIY O /  HAPAN A 

4.2 J e unadhani n i waka ti muafak a kuanda a mpang o mkakat i w a RUA sasa? 

Do you consider i t oppor tun e t o carr y ou t Strategic p lannin g now ? (put 

/ wek a a lam a (?) 

Yes /  Ndiy o N O /Hapana D o not Know / Si ju i 

Kwa nin i n i kw a sas a n i wakat i muafak a kuanda a MPANG O MKAKAT I 

5.0 DIR A na DHAMIRA (VISION a Mission)RU A was founde d in 1994. What future 

purpose (VISIO N a Mission ) and Values do you want RU A to be? Or what 

organization should we strive to build in the next 5 years up to 2010? 



86 

RUA i l ianz ishw a mwak a 199 4 n a sas a n i 2006 . Kw a mtazam o wako , J E 

RUA i jay o (200 7 -  2010 ) iw e n a 

DIRA gani? 

DHAMIRA 

gani 

Maadili, mwonekan o up i (VALUES) ? 

a) b ) c ) d ) 

Walengwa mahsus i w a RU A (Target commum'ty ) n i nani ? 

a) w a n a - R U A , , , , , , , , , b ) w a n a j u m u i a w a Nshamb a 

/communi ty . c) .Other s 

J e (wada u waku u /  Stakeholders ) w a RU A n i nani ? N i wat u a u 

asas i /sh i r i ka gan i unaon a z in a umuhim u san a kw a RUA ? (pu t /  wek a 

a lama (? ) 

i0 

n) 

i i i) • 

5.4 RU A ORGANIZATIONAL (SWOT ) ANALYSIS /  TATHMIN I YA RU A 

Taja NGUV U a u \uwez o Strengths ) i l i z ionaz o RU A kat ik a kut imiz a 

malengo yak e i ) ii ) i i i ) 

Taja MAPUNGF U (WEAKNESSES ) i l iyonay o RU A kat ika ku t im iz a maleng o 

yake? i ) ii ) i i i ) 

Taja FURS A (opportum'ties ) ta t u z i l i zop o n a k i le t a matumain i y a RU A au 

ku t im iza maleng o yake . i ) ii ) i i i ) 

5.4.4Taja v i t ish o /  changamot o (threat s /  chal lenges ) z a RUA. 

i) ii ) i i i ) 
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6.0 MAKU U MATAT U /  Thre e CRITICA L ISSUE S 

Kwa kuzingat i a tahthmin i y a RU A ta j a mamb o maku u matat u (3 ) 

amabyo unaon a RU A inapasw a kuyap a k ipaumbel e mwak a 200 7 had i 

2010? 

i) ii ) i i i ) 
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A p p e n d i x 3 : Ca tegor ie s o f A n s w e r s t o t h e Q u e s t i o n n a i r e . 

CATEGORIES o f ANSWER S t o t h e Ques t i onna i r e 

G e n d e r o f r esponden t 

1) Mal e 

2) Femal e 

Mar i t a l s ta tu s 

1) Singl e 

2) Marr ie d 

3) Wido w 

4) Divorce d 

Ma in o c c u p a t i o n 

1) Gov t / P u b l i c emp loymen t 

2) Ent repreneur e 

3) Housewi f e 

4) Other s 

W h e n o n e j o i n e d R U A 

1) Founde r member , 199 4 

2) Phas e On e leadershi p 199 4 -  200 1 

3) Phas e Tw o leadersh ip , 200 1 -  200 4 

4) Phas e Thre e Leadersh ip , 200 4 -200 7 

W h y d i d y o u j o i n R U A 

a) Socia l network in g w i t h Ruby a member s &  fami l ie s 
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b) Searc h for soc ia l support i n goo d &  ba d t ime s 

c) I n searc h o f suppor t fo r ow n developmen t 

d) T o brin g deve lopmen t fo r communi t ie s i n Nshamb a Division Muleba 

Distr ict 

A r e y o u r o b j e c t i v e s f o r j o i n i n g RU A s t i ll same ? Y E S / /N O 

A r e RU A o b j e c t i v es s t i l l sa t is fac tory ? Y E S/ /N O 

P r e f e r r e d R U A legal /  Reg is t ra t io n Statu s 

a) NG O b ) Cooperat iv e c ) SACCO S d ) Clu b . . . e ) Compan y 

RUA's gene ra l s e r v i c es 

a) Goo d b ) T o be omit ted c ) To be omit ted d ) T o be omit ted 

RUA's du r i n g dea t h o f m e m b e r /  re la t i v e 

a) Goo d b ) To be omit ted c ) To be omit ted d ) T o be omitted 

RUA's du r in g i l l nes s o f m e m b e r /  re la t i v e 

a) Goo d b ) T o be omit ted c ) To be omit ted d ) T o be omit ted 

RUA's du r i n g d e a t h o f m e m b e r /  re la t i v e 

a) Goo d b ) T o be omit ted c ) To be omitted d ) T o be omit ted 

RUA's du r i n g o t h e r se r v i ce s du r ing dea t h o f m e m b e r /  r e l a t i v e (Okushura ) 

a) Goo d b ) T o be omit ted c ) To be omit ted d ) T o be omitted 

Rank RUA' s D e v e l o p m e n t Con t r i bu t i on s 

a) Goo d b ) T o be omit ted c ) To be omit ted d ) T o be omitted 
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Rank RUA' s D e v e l o p m e n t Con t r i bu t i on s t o Nshamb a c o m m u n i t i e s 

a) Goo d . . . . . b ) T o b e omit ted . . . . . c ) T o be omit ted d ) T o be omit ted . . . . . 

Is i t o p p o r t u n e t i m e fo r R U A to underg o a  s t ra teg i c p l ann in g process ? 

YES 

a) RU A needs t o focu s it s operat ion s 

b) RU A has t o pr ior i t iz e resource s and act iv i t ie s 

c) Managin g RU A can n o longe r depen d o n Const i tu t io n 

d) Other s 

NO 

a) Member s ar e no t awar e o n th e strategi c pla n 

b) Th e Const i tu t io n an d Regulation s are enoug h 

c) Strategi c plannin g i s fo r commerc ia l organisat ion s 

d) RU A ob jec t ives an d implementa t io n d o no t requi r e a  Strategi c Pla n bu t 

consensus 

W h y i s i t o r no t o p p o r t u n e f o r RUA' s S /p lann in g p rocess ? 

RUA VALUE S 

- Mutua l respec t &  understandin g &  dependabl e 

- Sharin g common goa l 

- Transparen t 

- Commit tedS t Par t ic ipat in g 

- Ac t i ve par t ic ipat io n i n meet ing s &  RU A act iv i t ies 

RUA ke y s takeho lders / . . . . ta rge t g rou p 

1) RU A members 

2) Nshamb a Division communi t ie s 

3) Othe r organisat ion s 
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4) other s 

- Donor s 

• Washaur i 

- RU A patrons 

Wha t shou l d b e t h e RU A VISIO N (200 7 -2010 ) 
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A p p e n d i x 4 : J o b Desc r i p t i o n f o r CE D Consu l tancy. 

CED consul tanc y w i l l b e responsibi l i t y t o imp lemen t th e fo l lowings ; 

1) T o ident i f y th e organizat io n 

2) Fac i l i ta t e th e Nee d assessment 

3) Fac i l i ta t e Strategi c Plannin g Proces s 

4) Develo p Guide l ine s t o Ensur e Successfu l Plannin g an d Implementat io n 

5) Fac i l i ta t e meet ings , wh ic h w i l l b e hel d an d 6 ) Backsto p an d supervis e 

the p lanne d act iv i t ie s 

A p p e n d i x 5 : Qua l i t i e s o f t h e Fac i l i t a to r 

* Th e fac i l i ta to r shal l no t b e th e leade r o r th e bos s of you r organizat ion , 

but s / h e shoul d b e a  goo d l istener , posi t iv e (bring s ou t th e bes t i n 

others) , cur iou s abou t peop le , neutra l an d unbiase d an d f lex ib le . 

* Th e fac i l i ta to r w i l l no t b e a n authority , bu t w i l l b e on e wh o ca n c reat e 

an env i ronmen t i n wh ic h other s fee l comfor tab l e an d conf iden t abou t 

sharing the i r v iew s an d contr ibut in g fu l l y t o th e process . 

not o f a  hig h degre e o f structur e o r fo rmal i t y 

one w i t h en thus ias m abou t lead in g a n inqu i r y in t o you r 

organ izat ion. 
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A p p e n d i x 6 : R U A SWOT Ana lys is Resul t s (SPS S Ou tpu t ) 

Strengths 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Th e bi g number & 
diversity o f member s 

11 50.0 50.0 50.0 

Rubya -  common origin 
& inter-bondage s 8 36.4 36.4 86.4 

Members' socio-eco n 
capacity &  statu s 3 13.6 13.6 100.0 

Total 22 100.0 100.0 

Weakness 

Cumulative 
Frequency Percent Valid Percen t Percent 

Valid Lac k of org 
development plans , 

9 40.9 40.9 40.9 

Members i n different org 
with other aim s 5 22.7 22.7 63.6 

Weak financia l bas e 
indiv & R U overdepen d 8 36.4 36.4 100.0 
on contribution s 
Total 22 100.0 100.0 

Opportunities 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Favaourabl e nationa l an d 

international policies 4 18.2 18.2 18.2 

Increasing suppor t for 
poverty reductio n o f 
communities 

6 27.3 27.3 45.5 

kagera &  Nshamb a 
communities receptiv e t o 
devt initiative s 

10 45.5 45.5 90.9 

Available funds /donors 
for community initiative s 2 9.1 9.1 100.0 

Total 22 100.0 100.0 
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Threats 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Havin g n o focus & 

adherence t o our goals 
Members othe r 
organisation 
Increasing leve l o f 
poverty, illiterac y & 
HIV/AIDS 
Poor leadershi p a t al l 
vels: corruption, 
politicking 
Total 

9 

5 

6 

2 

22 

40.9 

22.7 

27.3 

9.1 

100.0 

40.9 

22.7 

27.3 

9.1 

100.0 

40.9 

63.6 

90.9 

100.0 

vision 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Stron g social 

organisation 
Strong economic 
organisation with dev t 
focus of member s 
Strong socio-economic 
org for members & 
Nshamba communitie s 
Total 

7 

5 

10 

22 

31.8 

22.7 

45.5 

100.0 

31.8 

22.7 

45.5 

100.0 

31.8 

54.5 

100.0 

mission 

Frequency Percent Valid Percen t 
Cumulative 

Percent 
Valid Facilitat e networkin g o f 

members fro m Nshamb a 7 31.8 31.8 31.8 

Promoting economic 
developlment o f 
members &  Nshamb a 

15 68.2 68.2 100.0 

Total 22 100.0 100.0 

S o u r c e : SPS S Ou tpu t 
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Appendix 7 : Draf t Vision , Missio n and Core Value s of RUA. 

Name: Rubya Associatio n (RU A 
Legal status : Registered loca l NG O under th e Societ ie s Ordinance , 

1954 an d NGO Act, 2002 . 
Type o f NGO: Membership based ; and not for profi t 
Physica l 
address: 

Plot 2222/129 , Nkruma h Street , P.O . Box 6709 , Te l : 
2133578/2112156. DA R ES SALAAM. 

Purpose: RUA's cor e busines s i s t o fac i l i ta t e socio-economi c 
development o f it s member s l ivin g an d working i n Dar 
es Salaa m an d th e communit ie s residin g i n Nshamb a 
Division o f Muleba District , Kager a Region , Tanzani a 

The socia l l y an d economica l l y stron g an d re l iab l e organizat io n capabl e t o 

support th e soc io-economi c deve lopmen t o f RU A members an d Tanzani a 

communi t ies . 

Draft MISSIO N STATEMEN T 

To promot e an d suppor t an d fac i l i ta te th e soc io-economi c deve lopmen t o f 

RUA member s o f Da r es Salaa m c i t y an d the communi t ie s i n 'Ruby a a rea ' 

increase the i r soc ia l we l lbe ing , network s an d incom e b y enabl in g the m 

access resources . 
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2 . 5 : T h e c o r e va lue s o f Ruby a Assoc ia t i on (RUA ) 

Va lue How i t i s l ive d 
Volunteerism There i s hig h volunteeris m spiri t amon g member s o f 

Rubya Associatio n (RUA) , s o muc h s o tha t the y wor k 
overt ime withou t demandin g fo r extr a payment . 

Commitment Each Ruby a Associatio n (RU ) membe r i s commit te d 
and responsibl e an d ai m t o hav e RU A succeed. The y 
meet monthly , goin g aroun d t o eac h an d ever y 
member 's residenc e for periodi c meetings . 
They assis t eac h othe r i n t ime s o f happines s an d 
dif f icult ies an d output s thereo f a t departmenta l 
level . 

Trust There i s trus t amon g Ruby a Associatio n (RUA ) 
members an d therefor e construct iv e cr i t ic is m 
prevails. 

Transparency Good relationshi p betwee n th e Ruby a Associatio n 
(RUA) an d it s members . Member s o f th e tw o organ s 
love an d respec t eac h othe r bu t ar e no t afrai d t o 
point ou t th e rea l issues. 

Respect Good relationshi p betwee n Ruby a Associatio n (RUA ) 
and communit ie s i n Ruby a area. 

Rubya Associatio n (RUA ) member s ar e o f dif feren t 
ages, socio-economi c statu s bu t a l l col laborat e 
together a s equal member s an d respec t eac h other . 
The indigenou s knowledge , network s o f member s i s 
shared fo r th e benefi t o f RUA. 
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3 . 0 : E n v i r o n m e n t a l sca n o f Ruby a Assoc ia t i o n (RUA ) 

The analysi s o f th e in terna l envi ronmen t o f Ruby a Associat ion (RU A emerge d 

w i th th e fo l lowin g strength s an d weaknesses . 

Strengths 

• Th e organizat io n i s registered , Wel l 
known an d credib l e organizatio n 

• RU A ha s stron g leadership , an d 
democrat ic workin g system . 

• Hav e many , re l iab le , in formed , 
commi t ted , knowledgeabl e an d 
ski l led members , 

• Member s ar e sel f -d iscipl ine d wi t h 
good relat ionshi p amon g member s 

• Member s ar e eage r t o attai n 
sustainable developmen t 

Members ar e o f divers e socio-economic 
status an d capaci t ie s (educat ion , 
f inancia l an d network s an d 
relat ionship). 

Weaknesses 

• RU A lack o f f ice , of f ic e faci l i t ie s 
• Wea k f inancia l capaci t y wi t h mai n 

source o f RU A incom e l imi te d t o 
members ' contr ibut ions . 

• Lack s fundraisin g strategie s 
• Poo r plannin g - lac k strategi c an d 

operat ional plan s 
• Member s d iv ide d ove r th e futur e 

Vis ion, missio n 
• Major i t y o f member s commit te d t o 

social object ive s onl y 
• Payin g l i p servic e t o developmen t 

object ives 

Oppor tun i t i es 
o Nat ional , dono r pol ic ie s an d 

frameworks favorabl e t o CSO s 
o Unit y an d focu s o f stakeholder s 

to povert y reduct io n o f 
communi t ies 

o Kager a an d Nshamb a 
communit ies recept iv e t o 
development strategie s 

o Avai labi l i t y o f fund s /  donor s fo r 
communi ty developmen t project s 

Threa ts 

o Lac k o f Organizat iona l Focu s & 
Goals 

o Member s wi t h dua l membership s 
in othe r organizat ion s 

o Increasin g Poverty , I l l i terac y an d 
HIV/Aids i n Kager a & T Z 

o Corrupt io n &  Pol i t ick in g commo n 

4 . 0 : S t ra teg i c D i rec t i on s o f Ruby a Assoc ia t i o n (RU A 

4 . 1 : O p e r a t i o n a l a r e a 

RUA opera te d car r ie d ou t it s mai n act iv i t ie s i n Da r e s Sa laam . Howeve r it s 

const i tuent member s l ive d i n Nshamb a Divis ion , Mu leb a Distr ic t , Kagera . 



98 

Appendix 8 : Muleb a District : Population , Househol d siz e b y War d 

(Population (Number) (Househol d 
"(Ward Male Female [Tota l (Numbe r (Averag e Size 

| (Distric t Total 192,252 194,076 386,328 79,10 7 [4. 9 
|1 |Muhutw e 4,182 4,436 8,618 [1,84 3 4.7 
|2 |Muyondw e 2,777 2,944 5,721 1,186 4.8 
|3 |Gozib a 3,291 1,475 4,766 479 9.9 
|4 |Bumbil e 6,780 3,648 10,428 1,278 8.2 
|5 (Izig o 8,541 8,866 17,407 3,582 [4. 9 
|6 (Kagom a 6,048 6,496 12,544 2,700 4.6 
|7 |Burez a 2,586 2,795 5,381 1,113 4.8 
|8 (Muleb a 5,340 5,392 10,732 2,302 4.7 
|9 jlkond o 4,822 5,233 (10,05 5 2,115 4.8 
|10|Mazinga |10,17 1 5,580 [15,75 1 [2,62 9 6.0 
|11 (Magata Karutang a [7,55 3 8,302 [15,85 5 (3,41 9 4.6 

p|Ribanga (3,54 4 4,096 7,640 [1,78 4 4.3 
13|Rasharunga [9,87 5 10,469 20,344 4,503 4.5 
14[Kimwani (10,67 9 9,452 20,131 3,440 5.9 
15Kyeb i tembe [7,33 7 7,778 15,115 3,250 4.7 
16 Karamb i 5,906 5,861 11,767 2,322 5.1 
17|Mubunda 10,966 12,026 22,992 5,024 4.6 
18|Burungura 5,042 4,952 9,994 2,069 4.8 
19|Biirabo 6,529 7,347 13,876 3,066 4.5 
^0|Rushwa 5,829 6,447 12,276 2,821 4.4 
21 [Ngenge 10,177 10,388 20,565 4,540 4.5 
22|Kabirizi 4,403 4,803 9,206 2,094 4.4 
23 Nshamba 8,643 9,761 18,404 3,745 4.9 
24 Kashash a 4,213 4,852 9,065 1,786 5.1 
25 l jumb i 4,964 5,482 10,446 2,080 5. 0 
26 Kishanda 6,833 7,581 14,414 2,859 5.0 
27|Buganguzi 4,199 4,841 9,040 1,876 4.8 
28|lbuga 5,198 5,578 10,776 2,237 4.8 
29|Bulyakashaju 3,878 4,023 7,901 1,768 4.5 
30 Kamachum u 6,801 7,782 14,583 2,896 5.0 
31 (Ruhanga 5,145 5,390 10,535 2,301 4.6 

Source: Populat io n an d Housin g Census , Report , 2002 . 
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A p p e n d i x 9 : Draf t S t ra teg i c P lann in g W o r k s h o p P r o g r a m m e 

T i m e Ac t i v i t y Methodo logy Responsib le 
Day 1 : 
Early morn in g Introduct ion /  Openin g 

remarks 
P lenary Cha i rman o f 

RUA 
C l ima te set t in g 
Expec ta t ions , Purpos e an d 
ob jec t i ves &  Programm e 

P lenary Fac i l i ta to r 

Overv iew o f th e worksho p P lenary Fac i l i ta to r 
M id -morn ing Draft repor t o n v is ion , missio n 

and va lue s o f RU A presen ted . 
Groups A l l 

L U N C H 
Af te rnoon -Draft SWO T analysi s o f RU A 

and mak e improvement s i n 
the con tex t o f RU A cor e 
business 

Groups A l l 

Evening Presenta t ion Grou p outpu t 
presenta t ion an d discussio n 

P lenary Fac i l i ta to r 

Day 2 : 
Early morn in g Recap o f da y on e P lenary A l l 

P rogramme areas , goa l an d 
ob jec t i ves 

Groups A l l 

M id -morn ing Group discussio n P lenary Fac i l i ta to r 

L U N C H 
Af te rnoon Programme imp lemen ta t i o n 

st rategies an d resourc in g 
Groups A l l 

Evening Programme imp lemen ta t i on , 
s t rategies an d resourc in g 
con t inued 

Groups A l l 

Day 3 : 
Early morn in g Recap o f da y on e P lenary A l l 

Group outpu t presentat io n 
and discussio n 

P lenary Fac i l i ta to r 

M id -morn ing Expec ted resul ts , moni tor in g 
and eva lua t io n 

Groups A l l 

L U N C H 
Af te rnoon Group outpu t presentat io n 

and discussio n 
P lenary Fac i l i ta to r 

Evening Way fo rwar d P lenary ED A2 N 
Tanzan ia 

Clos ing P lenary Chai rperson 
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A p p e n d i x 1 0 : R U A N e e d s A s s e s s m e n t R e p o r t , p r e s e n t e d t o R U A 

Managemen t &  RU A M e m b e r s 1 

Ripot i hi i kuhus u maende le o kuhus u utayar ishaj i w a Mpang o Mkakat i 

(Strategic Plan ) w a RU A inato lew a baad a y a kup i t iw a n a kukubal iw a n a 

Kamat i y a Utenda j i y a RUA . Ruby a Associat ion (RUA ) i l iundw a n a kusaj i l iw a 

mwaka 1994 . Maka o Maku u y a Umoj a yap o k iwan j a namb a 2222/12 9 mta a 

w a Nkrumah , Sanduk u l a Post a 670 9 Da r e s Sa laam . 

AAADHUMUNI Y A RUA(revised) n i pamoj a n a 

kuunda furs a y a kukutan a 

Kuwawezesha wan a RU A kufahamiana wa o wenyew e n a fami l i a za o n a 

kuwa n a mshikaman o 

Kuwawezesha wan a RU A kushir ik iana n a kusaid ian a kw a hal i n a mal i i l i 

ku le ta maende le o a u kutatu a matat iz o ya o kul ingan a n a maleng o 

wa l i yo j iwekea 

Kubuni mbin u mbal imbal i z a ku let a maende le o ya o wenyew e pamoj a 

na ya l e y a wananch i waishi o kat ik a v i j i j i vy a Taraf a y a Nshamb a kat ik a 

Wi laya y a Mu leba . 

Kuunda n a kuendesh a shughul i z a burudan i i l i kuwaburudish a wan a 

RUA. 

RUA imesa j i l iw a kam a NG O ya k i ta i fa . Lakin i ene o lak e l a kaz i l imekuw a n i 

mikoa y a Da r e s Salaa m n a Kagera , w i lay a y a Mu leb a n a has a taraf a y a 

Nshamba. Uanacham a wa RU A ni waz i kw a mkaz i w a Da r e s Salaa m mweny e 

nasaba a u maka o Taraf a y a Nshamba . Kw a sas a RU A ina wanacham a 112 . Kat i 

ya Taraf a y a Nshamb a RU A in a wanacham a kutok a wad i z a BIIRABO , 

NSHAMBA, KASHASHA , n a IJUMBI . 
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WAKAZI WA TARAF A YA NSHAMB A 

WARD TYPE MALE FEMALE TOTAL HOUSEHOL 
D 

BIIRABO Rural 6,529 7,347 13,876 3,066 
RUSHWA Rural 5,829 6447 12,276 2,821 
NGENGE Rural 10,177 10,388 20,565 4,540 
KABILIZI Rural 4,403 4,803 9,206 2,094 
NSHAMBA Mixed 8,643 9,761 18,404 3,745 
KASHASHA Rural 4,213 4,852 9,065 1,786 
lJUMBI Rural 4,964 5,482 10,446 2,080 
KISHANDA Rural 6,833 7,581 14,414 2,859 
BUGANGUZI Rural 4,199 4,841 9,040 1,876 

TOTAL 55,790 61,502 117,292 24,867 

Source: Mu leb a Distr ic t Counc i l , 200 5 

MPANGO MKAKAT I W A RU A 

Hatua z a Mpang o Mkakat i w a RU A 

a) Kupean a habar i kuhus u Mpang o Mkakat i 

b) Tathmin i y a Mahi ta j i y a RU A 

c) Kutengez a Mpango Mkakat i w a RU A 

Yanayoj i tokeza kat ik a r ipot i n i kuwa : 

3 Ruby a Association (RUA ) SWO T Analysi s 

Tathmini y a Mah i ta j i y a RU A inaonyesha mamb o /  issue s meng i yanayoikabi l i 

RUA (Ripot i ndef u imeambatan ishwa) . Makubw a kat i y a hay o n i kam a 

yanavyoonyeshwa kweny e ta thmin i y a RU A inayoonyesh a Nguvu , Udhai fu , 

Fursa n a Changamot o z i fua tazo : 

MAFANIKIO 

1) RU A ime j i j enga , cham a k i l ichoandik ishw a k isher i a n a hufany a vika o 
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vyake n a kuendesh a chaguz i zak e kufuatan a n a Kat ib a y a RU A (1994 , 

2001, 2003) . 

2) RU A had i sas a in a miak a 1 3 (200 7 -  1994 ) n a in a wanacham a 11 2 

(2007). 

UDHAIFU 

Ukosefu w a Ofis i n a v i tende a kaz i 

Kutokuwa n a fedh a z a kutosh a maleng o y a RUA . 

Kutokuwa n a mikakat i n a mipang o y a maende le o 

Kutokuwa n a d i r a n a mweleke o w a maende le o 

Kuwa kweny e vyam a n a asas i mbal i mbal i 

Kuongezaka kw a ugum u w a maish a /  umask in i . Uk imw i n a kukos a 

ufahamu 

C H A N G A M O T O Z A R UA 

1) kushindw a kusaidi a maendele o y a wana- ta ra f a y a Nshamb a japokuw a 

hi lo n i mo j a y a maleng o yake . RU A has increasingl y foun d i t d i f f icu l t 

to provid e f inanc ia l an d othe r form s o f suppor t an d i n t imel y manne r 

to it s const i tuen t communi t ie s a s and whe n requested . .  Wi th thi s RUA 

has fa i le d t o fu l f i l l on e o f it s mai n ob ject ive s fo r it s ex is tence . Lac k 

of suf f ic ien t fund s t o suppor t th e soc io-economi c deve lopmen t 

act iv i t ies o f it s member s an d th e const i tuen t communi t ie s i n Ruby a 

and Nshamb a Divisio n ha s f rustrate d RU A management an d member s 

as w e l l . RU A require s sustainabl e source s o f incom e an d need s t o 

ar t i cu la te a n agend a o f c r i t i ca l issue s to b e pursue d 

2) Kuongezek a kw a michang o 

3) RU A imekuwa hain a fedh a z a kutosha . Matoke o y a changamot o hiz o n a 
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nyinginezo (angali a chini ) kumele t a majad i l ian o y a mud a mref u ju u y a 

nin i l a ku fanya . N a hap a mawaz o y a w a n a c h a m a y a m e k u w a 

yak i to faut iana hat a kugus a mising i y a Kat ib a y a RUA . 

MIKAKATI Y A K U O N D O A KER O Z A RUA 

i) Kuund a mfuk o w a Maende le o 

ii) Kununu a his a kat ik a Umoj a Fun d 

ii i) Kuund a Kand a n a Kamat i z a Mipango , Kurekebish a Ka t iba , Uwekeza j i 

iv) Kukubal ian a kutengenez a Mpang o Mkakat i w a RU A 

L imi ted knowledg e o n th e preferre d lega l status : RU A was registere d a s th e 

NGO unde r th e Societ ie s Ordinanc e i n 199 4 an d wa s no w request in g fo r 

cer t i f i ca te o f Compl ianc e unde r th e ne w NG O Ac t, 2002 . Thi s ha s ha d it s 

imp l i ca t ion , inc ludin g revisin g membershi p an d RU A ob jec t ives i n orde r t o 

broaden it s ob jec t ive s t o outwar d lookin g ob jec t ive s rathe r inwar d lookin g 

ob jec t ives. Durin g th e rev ie w discussion s i t wa s po in te d ou t tha t RU A 

members wer e st i l l unc lea r o n th e Societ ie s Ord inance , NG O Ac t, 200 2 an d 

other act s unde r wh ic h CSO s coul d register . 
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4 , 0 : St ra teg i c issue s 

Maswala muhim u za id i y a kushughul ik iw a i i i ku t im iz a maleng o y a RUA,n i 

pamoja n a kuw a n a 

DIRA mo ja , 

Ofis i yeny e v i tende a kaz i ; w a / m t e n d a j i , 

Walengwa n a mipang o inayofahamika . 

D e v e l o p m e n t o f Ruby a St ra teg i c P l a n , 200 7 - 2 0 1 0 : W o r k p la n 

OBJECTIVES /  ACTIVITIE S RESPONSIBLE TIME 
2) Art iculat in g Mission , 
Vision &  Values 
o Presen t th e Need s 

Assessment 
o Revie w RU A Vision , 

Mission an d Values 

o Strategi c Plannin g Team 
o Al l RU A members 

March 0 7 

April 200 7 

3) Organizationa l Assessment Facilitator. 
S/Planning Team 

May 200 7 

4) Developin g Goals , 
Strategies, Object ive s i n 
response t o th e crit ica l issues 

Develop Resourc e 
requirements 

- Assig n responsibilit y & 
deadlines fo r eac h 
objective 

o Develo p Monitorin g & 
Evaluation Framewor k 

Facilitator. 
S/Planning Team 

June 200 7 

5) Writ e an d Communicat e a 
Plan Documen t 
o Compile , organiz e draf t 

report 
Present Draf t Repor t t o 
management fo r appraisa l 
/ approva l /  adoption . 
Launch Strategi c Pla n 

Plan write r 
Board 
Stakeholders 

June 
August 
2007 
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Appendix 11 : RUBY A ASSOCIATION Organization Structur e 

SECRETARIAT (8 ) 

ALL MEMBER S MEETING (112 ) 

GENERAL ASSEMBLY 
RUA Members +  Constituent representative s 



Appendix 12: 
The Developmen t o f Rubya 

Association (RUA ) Strategi c Pla n 

By:RWECHUNGURA, Audax S. 

MSc CED Student, Januar y 2007 

Background 

• Rub y a Association (RUA) was registered in 1994 as 
local NGO under the Societies Ordinance 

• I t was a membership based and not for profit 
organization with main objective: 
• T o provide forum for members to meet, network 

& socialise 
• t o support development initiatives of its members 

and those of its Rubya constituent members 
• RU A Hq is located on Plot 2222/129, Nkrumah 

Street, P.O. Box 6709, Tel: 2133578/2112156. DAR 

Communi ty Need s Assessmen t 

• RU A had grown into a respectable NGO with 
122 members (minutes 2003), meeting 
regularly and conducting election of leaders 
as per constitution 

• Bu t RUA challenge was that it was not able " 
to support the development of its members 
and that of its place of origin - the 
justification of RUA existence 

C N S (contd. ) 

A number of strategies were tried to address the 
challenge but performance of RUA had not 
improved. 

H Th e no. of contributions per member were 
increasing with increase m members 

« The financial capacity to address development 
was declining, and 

• mai n source of RUA's income remained members 
contributions 

• Furthermor e there was no defined framework & 
criteria for making decisions and priorities 

1 



Project Objectiv e 

• Th e Project General objective was to 
improve the performance of Rubya 
Association 

• Specifi c objectives 
• Determin e whether R UA was read y 

for Strategic planning proces s 
• Carr y out the Strategic Planning process. 

Literature Review 

Theoretical, Empirical and Policy was 
supportive of strategic planning 

Literature Review 

m Man y non-profit also do strategic 
planning(CEDPA, 1994) for various reasons, 
including a) to clearly define the purpose and 
focus of the organization,... .solve major 
problems (Bryson, & Alston, 1995) and as tool 
for fund raising. (CEDPA, 1999).. 

Lit. revie w (contd. ) 

• Eac h organisation ha s its own way, steps to develop 
strategic plan depending on the nature of the 
organization, its size and expertis e of planners 
(CEDPA 1994) 

• S/plannin g should be carried out when the 
organization is ready and not in crisis. But each 
organisation must decide for itself when time is right 
for a strategic and what steps to follow (Lyddon, 
1999) 

• Ther e is much on the outcome of the strategic 
planning process but very little information on the 
process. 

2 



Methodology 

• Th e descriptive survey was carried 
using Q u e s t i o n n a i r e s , P e r s o n a l 

i n t e r v i e w s an d group / meeting s 
discussions 

• A  sample of 35 respondents wa s 
selected from 12 2 RUA member s -
based on gender, year when one joined 
RUA, occupation 

Final Presentation By Audax 
Rwechungura, MSc-CE D Student 

Research Question s 

» Wa s RUA ready and was i t opportune for 
carrying out the S/planning process? 

• Wha t was the situational analysis (SWOT/C 
analysis) 

m Wha t kind and type, and image and focus 
was RU A expected to be in the next 4/ 5 
years? 

Final Presentation By Audax 
Rwechungura, MSc-CE D Student 

Hypotheses 

• RU A members and other stakeholders 
considered it was OPPORTUN E for 
undertake the strategic planning process in 
order to improve RUA's performance. 

* Th e RUA Strategic Plan was th e appropriate 
framework for making decisions and 
priorities. 

Data Analysi s &  Presentatio n 

Methods: Data storage an d Data 
processing 

3 



Data analysi s /  Result s 

• Th e questionnaires were coded, grouped 
and analyse d using SPSS software (ver 10). 

• Interprete d Outcome was discussed with 
the planning team (i.e. the RUA Executive 
Committee (8) members) for consensus on 
key issues 

• Onl y 22 questionnaires were 
returned/ accepted, answers coded and 
analysed using SPSS software 

Results 

• RU A performance was rated good (63.6%), 
needs improvement (36.4). 

• Th e majorit y (81.8%) agreed that 
1) i t was opportune to do strategic planning in 

order to guide priority making of resources. 
2) Consensu s was reached on Vision, Mission & 

values and SWO C analysis 

Conclusion 

S/ planning was 
1) Alternativ e solution to improve decision 

and priorit y making for RUA 
2) th e appropriate framework for making 

decisions and priorities. 
3) RUA s to 

0 targe t members in the nest 4/5 years 
2) t o invest in capital markets and securitie s 

as development venture. 

Rank RU A Genera l Service s 

-requency Percent k/alid Percent 
Cumulative 

Percent 
Valid Goo d 14 63.6 63.6 63.6 

To b e improv e 8 36.4 36.4 100.0 
Total 22 100.0 100.0 



Is it opportune R U A to do strategic plannin g no w 

Is i t opportune fo r R U A S/Plan ? 

Recommendations 

Present draft Vision, Mission Values and 
SWOT/ C analysis to members for comments 
/ approval . 

• Finalis e the Strategic Planning Process by 
developing i) objectives ii) Action Plan & iii) 
Monitoring & Evaluation Plan 

• Presen t draft report to management Promote 
strategic planning in not for profit 
organisations 

Implementation: Product s &  Output s 

a) Draft Strategic Plan containing draf t 
Vision, Mission, Values & SWOT/C 
analysis (attached) 



Implementation: 

Project Planning: Finalise the Strategic 
Planning Process 

Final Presentation By Audax 
Rwechungura, MSc-CE D Student 

Monitoring, Evaluation &  Sustainability 

• Monitoring: 
• Proces s monitoring to be carried out 

according to plan and set indicators 

» Evaluation 
• RU A members to be trained on key issues 

especially on implementation of Strategic 
plan. 

End of Presentation 

Thank Yo u for Your Attention! 


