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ABSTRACT 

The Parakuy o Imar a Livestoc k Primary Cooperativ e Societ y (Parakuy o Imara ) i s a 

community-based organizatio n (CBO ) based i n Mikongoro sub-village in Msata ward, 

Bagamoyo district . Mos t o f Parakuy o Imar a member s ar e pastoralis t M A A S A I b y 

tribe. Parakuy o Imara had 22 founder members , comprisin g of 6 women and 1 6 men, 

residents o f Mikongoro i n the yea r 2000 . The community member s fac e a  problem of 

low leve l o f income, which induces poo r qualit y of livestock and cro p production du e 

to poor methods of crop and animal husbandry . 

The C B O objective wa s t o improv e the livelihood s of it s members an d those of th e 

community a s a  whol e throug h improve d cro p productio n an d livestoc k husbandr y 

practices. Th e C B O was registere d a s livestoc k primary cooperativ e societ y unde r 

the Cooperatives Act, 1991 . 

The study therefor e aim s to find  ou t feasibl e an d viable ways of establishing Saving s 

and Credi t Cooperativ e Societ y (SACCOS ) a t Msat a ward . Th e stud y considere d 

SACCOS a s th e bes t and simpl y means of generating capita l fo r investmen t amon g 

poor. The research involve d a sample siz e of 38 respondents 1 4 were female , an d 2 4 

were male . A research finding  show s the necessit y o f establishment o f a SACCO S in 

the community . Th e communit y expecte d th e newl y establishe d SACCO S t o solv e 

the identifie d proble m o f lo w capita l investmen t t o boos t u p incom e leve l o f th e 

members. Th e projec t seek s Member s an d leader s t o mobiliz e loca l saving s an d 

operate a small-scale credit facility through SACCOS . 
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EXECUTIVE SUMMAR Y 

Sustainable livelihood s approach t o poverty alleviation strategies among the rural 

and urban poor i s a challenging issue especially during this digita l era and 

globalisation mythology. 

The means i n which th e rura l and urba n poo r ge t thei r surviva l ma y escalat e furthe r 

the incidenc e o f abjec t povert y an d lea d t o hig h vulnerabilit y to bot h materia l an d 

non-material deprivation. 

Sound policie s and theoretica l framework s shoul d b e establishe d t o mak e th e rura l 

and urban poor men and women sustain their livelihoods in a more decen t way . 

Rural poo r ar e mor e vulnerabl e t o povert y tha n th e urba n poor . Th e rura l poo r 

always depend upo n the fruit s o f nature for their survival . 

Social an d economi c fact s sho w tha t mor e tha n 8 5 percen t o f th e Tanzanian s 

population live s in rural areas and mor e tha n 6 0 percen t o f them liv e belo w 1  US D 

per day and hence fal l belo w the incom e poverty line . Thi s implies that these people 

cannot affor d a  minimum basket o f goods an d service s includin g foodstuffs, shelter , 

clothing, transport, medica l care and education . 

As th e rura l poo r ar e povert y stricke n the y nee d a  mor e sustainabl e mean s o f 

livelihoods to improve their physical quality of living index . There i s a great need fo r 
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them t o establis h economi c venture s ski n t o Communit y Economi c Developmen t 

(CED) programmes . Thes e ar e but , Saving s an d Credi t cooperativ e socialite s 

(SACCOS), whic h wil l ac t a s thei r liberato r fro m th e tra p of poverty. Peopl e shoul d 

join hand s i n order t o increas e thei r economic , political , socia l and cultura l voices . 

The sayin g that the weapo n o f the poo r to figh t agains t povert y i s through collective 

efforts o f their own hands holds much water, i n this case . 

Establishment o f cooperativ e economi c venture s suc h a s S A C C O S wit h th e cor e 

principles o f democracy, voluntar y associatio n an d sharin g o f material benefit s wil l 

excel th e developmen t o f these C B O through a  sens e o f togetherness , cooperatio n 

and permanenc y whic h wil l mak e the m sustainable . I t i s therefor e necessar y tha t 

community members nee d t o b e wel l informe d abou t S A C C O S an d b e instille d with 

confidence an d competenc e amon g member s a s the y becom e knowledgeabl e an d 

skilful i n running these ventures in a sustainable basis . 

In thi s stud y th e Parakuy o Imar a Livestoc k Primar y Cooperativ e Societ y a 

community-based organizatio n base d i n Mikongor o sub-villag e i n Msat a Ward , 

Bagamoyo distric t ha d decide d t o us e SACCO S a s mean s o f generatin g capita l t o 

fight poverty . 

The C B O wit h the purpos e o f improving the livelihood s of its members an d those of 

the communit y a s a  whol e throug h improve d cro p productio n an d livestoc k 

husbandry practice s ha d successfull y establishe d th e SACCO S a t th e en d o f 

November 2006 . 
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The establishe d SACCO S inten d t o solv e th e identifie d proble m o f lo w capita l 

investment t o boost up income level of the members . 

The objectives o f the SACCO S are : 

• T o increas e incom e level s o f Parakuy o Imar a member s throug h improve d 

livestock keepin g investment s tha t would ge t loans , fro m th e credi t union for 

their capital investment a t the end of 2007. 

• T o increas e incom e level s o f Parakuy o Imar a member s throug h incom e 

generating enterprise s tha t woul d ge t loans , fro m th e credi t unio n fo r thei r 

capital investment a t the end of 2007. 

Project Sustainabilit y are base d o n Member s knowledg e obtaine d throug h trainin g 

made during the proces s o f establishment an d the continuous training scheduled to be 

conducted i n future . Leadershi p ensure d organizatio n sustainabilit y throug h thei r 

own constitutio n an d prevailin g governmen t rule s an d policie s o n cooperative s 

(SACCOS) an d MFIs . Th e Training s an d Governmen t commitmen t t o promot e 

SACCOS i n the countr y would make these communities project t o be sustainable . 
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CHAPTER I 

COMMUNITY NEED S ASSESSMENT (CNA ) 

1.0: Introduction . 

• Bagamoy o 

Bagamoyo i s amon g si x district s o f Coas t region , wit h th e coverag e o f o f 

9,842 km 2 an d comprise s o f 8 2 villages , 1 6 wards , an d 6  divisions . I t i s 

located i n th e Norther n par t o f th e Coas t region , an d lie s betwee n 6 ° - 7 ° 

Latitudes Sout h o f Equator, an d betwee n 38 ° - 39 ° The distric t borders , a t th e 

North, Handen i an d Pangani , South , Kinondon i and Kibah a west, Morogor o 

region, and Eas t i t boarders with Indian Ocean . 

• Populatio n 

Population i s 228,96 7 people . 113,99. 1 Men , and 114,97 6 Wome n (BD C -

D A D P 2006-9) . 

Animal Population 

The populatio n o f Livestoc k i s 62,76 0 Cattle , 10,02 8 Goats , 3,02 2 Sheep , 

4,180 Dogs , 3,689 Cats, 87,50 5 Indigenou s chicken , 5,118 Ducks , 19 3 guine a 

Fowls, 6 9 reared pig s and 6 3 reared Rabbit s (BD C - D A D P 2006-9) . 



2 

• Basi c Land Us e an d Infrastructure : 

A smal l portio n o f the lan d i s owned unde r customary la w while a  larg e part 

of th e lan d i s unde r communa l ownership . Thi s lan d entail s peasant s wh o 

predominantly practic e shiftin g cultivatio n an d a s suc h characterise d b y poo r 

economic growt h an d acut e foo d shortage . Pastoralist s an d agr o pastoralist s 

dominate th e lan d unde r communa l ownership . Th e mai n characteristic s o f 

these group s ar e lo w productivit y an d profi t a t th e perio d whe n wate r an d 

pasture becomes scarce . Movemen t o f animals fro m on e plac e t o anothe r in 

search fo r wate r an d greene r pasture i s highl y marke d an d continuou s a t th e 

onset of the dr y season. 

The are a available fo r grazin g i s estimated t o b e 8,98 7 km 2 whilst 2,795 km 2 

is currentl y unde r utilization . Hig h prevalenc e o f tsets e flies  challeng e ha s 

made 6,19 2 km 2 unfi t fo r livestoc k grazing . Th e distric t ha s si x Veterinar y 

Centers whic h hav e bee n ou t o f functio n fo r lon g tim e becaus e o f lac k o f 

maintenance, lack of facilities and equipments . 

The Distric t has a  total o f 34 cattl e dips ; 1 8 o f which ar e no t workin g due t o 

lack of ownership, lac k of maintenance, lack of funds fo r rehabilitation . 

The primar y Livestoc k market s a t Matuli , Lugoba , Fukayosi , Chamakweza , 

and Vigwaz a ceased to operate because of dilapidation, lac k of ownership an d 

lack of funds fo r rehabilitation . 

There ar e si x privatel y owne d slaughte r slab s i n Chalinze , Lugoba , Mdaul a 

and Ubena . Howeve r Bagamoy o tow n bein g an  expanding an d historica l one , 
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has been doing without an abattoir for ten years now. Th e National Ranching 

Company at Ruvu has one abattoir which i s exclusively used by the ranch. 

There are 5  small dams (charcos) and 4 big ones, all catering for livestock and 

human ar e i n Fukayosi , Mkenge , Ubena , Masuguru , Talawanda , 

Mindutulieni. Chamakweza , Kihangaik o an d Lukeng e Villages . Th e 

capacities o f the existin g charco dam s ar e s o inadequat e tha t the y ca n no t 

meet annua l wate r requiremen t fo r bot h livestoc k and huma n being s i n th e 

villages i n question . Crushe s ar e ver y importan t infrastructure s bot h a s 

diagnostic aid s an d smoot h vaccinatio n operations. Th e Distric t ha s fou r 

permanent crushes . Ther e is a deficit o f 20 crushes. 

The indigenou s sector s whic h ar e predominantl y pastoralis t ha s mad e a 

significant contributio n in the production of milk fo r both home consumption 

and domesti c market . Ther e are 7  milk collectio n an d coolin g centers . Th e 

cooling facilitie s hav e mad e i t possible for mil k s o collected to b e preserved 

and transported t o Dar es Salaa m for sale to small/large processors. Ther e is 

a nee d t o exten d the mil k collectio n center s to othe r village s which lac k th e 

service an d advocat e appropriat e technolog y fo r processin g an d parkin g of 

milk i n packets t o catc h up wit h healt h statu s of pupils and advanc e marke t 

outlet channels. 

The potentia l arabl e lan d ha s contribute d t o favourabl e condition s t o 

agricultural developmen t wit h conjunctio n of conducive climatic conditions, 
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which ar e contribute d b y soil , fertility . Th e Distric t ha s tota l arabl e lan d of 

836,570 hectares , whic h i s 85 % o f th e tota l distric t land . Are a unde r 

cultivation pe r annu m fo r foo d an d cas h crop s i s 75,36 0 hectare s whic h i s 

10% of the tota l arable land. 

The presenc e o f Ruv u an d Wam i Rive r basin s ha s give n th e chance s o f 

practicing irrigate d agriculture . Th e potentia l are a fo r irrigatio n contributed 

by those tw o river s i s 15,00 0 hectare s while only 48 hectare s are utilize d a t 

Ruvu Basi n (PIDP ) near lower Ruvu pumping station. 

The distric t has storag e facilitie s with tota l capacit y o f 180,00 0 tons , whic h 

were contribute d by 1 8 godowns situate d a t differen t villages . A t present the 

capacity ha s bee n reduce d du e t o wearin g o f th e building s an d failur e o f 

renovations, whic h lea d t o tw o godown s t o crumbl e completely , whil e th e 

remaining 1 6 godown s nee d renovatio n t o kee p the m operational . Thi s i s 

important i n increasing market facilitie s within producin g areas, contributing 

to easie r marketing . Th e renovatio n wor k need funds , whic h ar e no t withi n 

village reach, hence nee d to be improved to make the situatio n conducive. 

• Physica l Features 

Bagamoyo Distric t has a  total land area of 9,842 square kilometers which is 

29.5% of the Coas t regions' lan d mass. I t i s characterized b y tropical climate 

with an average temperatur e of 28o Celcius. . 
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• Rainfall : 

There are two main rain seasons with an average of 800 - 1,00 0 mm per year. 

The mai n rai n seaso n last s fo r fou r months , Marc h -  June , an d man y 

agricultural activities are carried out at this season. The short rain season lasts 

for tw o months betwee n Octobe r and December, short term crop s are grown 

during this season. 

• Soils : 

There are three types of predominant soils : 

a) Coasta l strip - sand y and sandy loams 

b) Hinterlan d (450 meters above sea level) - sodi c soils, clay , clay loams, 

and Sandy Clay 

c) Th e soil along Ruvu and Wami rivers are rich alluvial . 
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1.1: Vegetation : 

Vegetation biodiversity in the distric t is distributed as follows: 

Table 1 : Vegetatio n Biodiversity Distribution 

Biodiversity Hectares Percentage of 

Coverage 

Cumulative 

Frequency 

Forest 7,425 1.23 1.23 

Natural Forest s 793 0.13 1.36 

Mangroves 4,143 0.69 2.05 

Wood land 362,905 60.40 62.45 

Grass land 66,384 11.05 73.50 

Cultivated land 156,878 26.12 99.62 

Open land 2,279 .38 100.00 

Total 600,807 100.00 

Source: BDC-Distric t Agricultural Development Plan M T E F (2006/07 - 2008/09) 

The larges t par t o f the vegetatio n biodiversit y i s compose d b y woodland 

which occupie s about 42. 2 percent an d leas t is open lan d which is 0.3 percen t 

only. 

o Hydrology : 

Indian Ocea n and two rivers , namel y Ruv u an d Wami ar e the main 

water source s i n the distric t fo r domestic consumption , gardening , 
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washing an d cleaning an d water resource s suc h a s fish , cluster s and 

crabs. 

1.2: Institutiona l Structure 

1.2.1: Co-operativ e Services and Facilities 

A l l Co-operativ e Societie s i n the distric t ar e publi c oriented , havin g thei r 

members a t villag e leve l and are managed followin g th e Co-operative Act . 

No. 1 5 of 1991 an d it s amendments of 1997. Ther e wer e onl y 53 primary co-

operative societie s a s at 31 s t December 2005 , situate d mainl y i n rural area s 

except a  few situate d a t Bagamoyo town. 

Table 2: Distributio n of Cooperative in Bagamoyo as at 31.12.2005 

Type of cooperative Number of 

Cooperative 

Percentage 

Distribution 

Cumulative 

Frequency 

Location 

Agriculture Marketing 

Cooperative Societie s 

25 47.16 47.16 Town 

/Rural 

Cashew nut Processin g Co-

operative Societie s 

9 16.98 64.14 Town 

/Rural 

Livestock Co-o p Societie s 9 16.98 81.12 -Do-

S A C C O S . 6 11.33 92.45 Town 

/Rural 

Agricultural Farming Co-op 

Societies 

4 7.55 100.0 Town 

/Rural 

Total 53 100.00 100.0 

Source: BDC , District Agricultural Developmen t Plan, 2006. 
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It ca n b e observe d fro m th e tabl e tha t Agricultura l Marketin g Cooperative 

Societies ar e th e dominan t for m o f cooperativ e societie s i n th e district . 

Savings an d Credi t Cooperativ e Societie s for m th e leas t segmen t o f th e 

cooperative societie s and need specia l attention t o make i t feasible and viable. 

The Government has als o noticed a low capital among Tanzania as the majo r 

problem on investment . 

The Government decided to convince Tanzanians to establish SACCO S t o be 

the sourc e o f capital among them. Bagamoy o district has registere d a  total of 

55 SACCO S a s a t 30 t h November , 2006 . Parakuy o Imar a SACCO S bein g 

among them. Thi s changed the Cooperativ e structure in Bagamoyo district as 

shown in the belo w table: 
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Table 3: Distributio n of Cooperative in Bagamoyo as at 30.11. 2006 

Type of cooperative Number 

Cooperative 

Percentage 

Distribution 

Cumulative 

Frequency 

Location 

Agriculture 

Marketing 

Cooperative Societie s 

25 24.50 24.50 Town /Rural 

Cashew nu t 

Processing Co-

operative Societie s 

9 8.80 33.30 Town /Rural 

Livestock Co-o p 

Societies 

9 8.80 42.10 -Do-

Savings and Credi t 

Co-op Societies . 

55 54.0 96.10 Town 

/Rural 

Agricultural farmin g 

Co-op Societie s 

4 3.90 100.00 Town /Rural 

T O T A L 102 100 100.00 

Source: Projec t Research Findings 2006 

1.2.2: Problem s Facing Cooperative Facilities and Services : 

• Fe w active member s pe r societ y du e to lac k o f awarenes s o n the 

importance o f cooperatives t o the community . 

• Shortag e o f capital to run the societie s du e to low income to members . 
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Lack o f co-operative knowledge and awareness t o the members , mainl y 

villages. The district council and other N GO di d not have funds to assist 

training t o member s o f the cooperative . The cooperatives itsel f di d not 

have the ability to meet training cost too. 

Lack o f reliable markets fo r agr o product s especiall y cashew nut s an d 

cotton. Failur e o f the cotto n market, and cashew nut causin g the farme r 

to abandon their farms and try to engage i n petty business . 

Lack o f far m input s weakenin g cro p production . Lo w abilit y t o 

purchase inputs . Lack of awareness an d knowledge to use the inputs. 

Few co-operativ e technica l staf f (onl y 3 ) a t distric t level . Distric t 

council ha s lo w abilit y t o employ . Mos t NGO s di d no t engag e 

themselves in cooperative issues to boost capital for the farmers . 

3: Strategie s to Counteract th e Problems 

The mai n strategie s considere d t o hel p solvin g som e o f thes e 

problems are: 

o T o conduc t seminar s an d Workshop s to member s an d non e 

members t o creat e awarenes s an d motivat e mor e member s t o 

join Co-operativ e societies, raising their capita l through shar e 

and entrance fees . 

o T o carry out marke t researc h befor e marketin g season s o that 

farmers ar e ensured o f the market and better prices. 
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o T o establis h regula r an d reliabl e far m inpu t suppl y syste m t o 

promote production . 

• Educatio n Facilitie s and Services 

By Decembe r 2001 there were 9 6 primary schools . A l l of them wer e 

owned by the Distric t Council . 

Main problem s facing them were : 

o Inadequat e teaching facilities 

o Inadequat e class rooms/teachers house s 

o Unde r qualified teachers 

o Hig h students-teacher s ratio. 

• Healt h Services and Facilities: 

Bagamoyo has on e distric t hospital, four health centers , an d fort y two 

dispensaries. Th e mai n problem o f health secto r i s lac k o f essentia l 

facilities an d service s includin g shortage o f medicatio n an d clinica l 

consultancy. 

• Wate r Supply 

Main source s o f wate r suppl y i n th e Distric t ar e th e rivers , ponds , 

boreholes, shallo w wells, smal l dams, dam s an d deep wells. Mos t of 

people i n the Distric t dra w water traditionall y as there are n o moder n 

devices o f drawing water fo r domesti c us e an d fo r livestock . Lowe r 



12 

Ruvu an d Wam i wate r projec t assiste d t o solv e wate r distributio n 

process. 

• Communication : 

The Distric t i s served by road network that totals to 2,56 0 km. out of 

these 8 7 km are trunk roads , 42 6 km are Regiona l roads , 29 8 km are 

District roads and 1,74 9 are feeder roads served by community. 

Table 4: Transportatio n Networ k 

No. Type o f Status Length Percentage Cumulative 

Road (km) Distribution Percentage 

1. Trunk Roa d Tarmac 87 3.40 3.40 

2. Regional Gravel 118 4.61 8.01 

Roads Earthen /Mu d 308 12.03 20.04 

3. District 

Roads 

Earthen/Mud 298 11.64 31.68 

4. Feeder 

Roads 

Earth/Mud 1,749 68.32 100.00 

T O T A L 2,560 100.00 100.00 

Source: DED , BDC , District Agricultura l Development Plan, 2006. 

It ca n be observe d fro m th e abov e tabl e tha t 91.9 9 percen t o f the tota l road 

network in the distric t is earth. Thi s makes most of them impassable or semi-

passable durin g rainy season. 
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1.2.4: Economi c Activities: 

• Agriculture : 

The Distric t has a  lon g experienc e i n growin g bot h cas h an d foo d crops . 

Cash crop s i n th e contex t includ e Cotton , Cashew , Sesame , Pineapples , 

coconuts, whil e food crop s includ e Maize , Cassava , Sorghum , Paddy , an d 

Pulses. Cotto n and Cashe w being the priorit y cash crop s i n hinterland an d 

coastal Division s respectively. Bot h ha d neve r been  exploite d t o thei r 

maximum profitabl e level s du e t o differen t reason s includin g irregula r 

supply o f importan t inpu t an d lac k o f capita l Investmen t o n Agricultural 

production. 
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The production trend over the past 5 years i s as follows:-

Table 5: Distributio n o f Cash and Food Crop From 2001 - 2005 

Crop Y E A R Variance 
2001/2005 

2001 2002 2003 2004 2005 

Maize 10,623 12,592 16,133 16,214 15,897 5,274 

Paddy 6,648 5,182 8,569 8,722 8,815 2,167 

Sorghum 7,811 2,615 1,286 2,504 2,661 5,150 

Cassava 18,933 11,933 10,496 11,021 10,703 8,230 

S/Potato 130 83 551 600 572 442 

Peas 72 1,480 845 819 871 699 

Cotton 5 33 437 203 256 251 

Cashew 

nuts 

1,598 729 1,668 1,757 2,016 418 

Sesame 2,367 3,869 854 942 816 1,551 

Coconuts 1,360 1,626 2,857 2,915 1,213 147 

Fruits 742 722 720 794 616 126 

Source: BDC , District Agricultural Development Plan, 2006. 

It can be observed fro m th e table that maize and cassava are the main staple 

food i n the district and are cultivated in large area of land. Cotto n is the least 

cash crop grown in the district. 
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The highes t varianc e i s 5274 wit h maiz e productio n showin g the greatest 

increase fro m 10,62 3 (2001 ) tone s to 15,89 7 tones  (2005) . Cassav a has the 

highest decrease wit h variance of 8,230 tones from 181,93 3 (2001) to 10,703 

tones (2005). 

Table 6: Th e Trend of Crop Harvest (in tons) 

Source: BDC, Distric t Agricultura l Development Plan, 2006 

Crop Y E A R 

2001 2002 2003 2004 2005 

Maize 25,194 32,266 13,502 14,606 13,077 

Paddy 9,245 10,280 3,904 4,830 1,566 

Sorghum 1,899 2,958 1,819 1,615 1,847 

Cassava 26,981 24,141 13,700 2,934 2,888 

S/Potato 830 1,653 815 72 260 

Peas 2,220 1,267 714 53 2,980 

Cotton 8 75 130 200 252 

Cashew 

nuts 

193 1,800 160 220 306 

Sesame 3,094 597 310 180 624 

Coconuts 5,710 7,710 7,015 6,800 8,938 

Fruits 21,660 21,600 22,300 22,460 6,530 
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It ca n b e observe d fro m th e tabl e tha t cassav a i s a  leadin g cro p (2001 ) 

produced i n th e distric t followe d maiz e (2001) . Cotto n wa s th e leas t 

produced 8  tons (2001). However , cassava dropped drasticall y in 2005 due t o 

cassava mai l bug disease . 

• Livestoc k 

Indigenous cattle , goats , ar e widel y distributed . Indigenou s chicke n 

are wit h th e highes t densit y i n Msog a an d Msat a Divisions . Dair y 

cattle ar e mostl y concentrate d i n urba n centre s o f Bagamoy o an d 

Chalinze. Broile r and layers are also kept in urban centres . 
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Stakeholders Analysis Matrix fo r District Agricultural Developmen t Plans 

Table 7: Agricultura l Developmen t Stakeholder Analysis: 

Stakeholder Expectations Impact Priority 

Community 1. Interpretatio n o f District policies, 

Guidance and dissemination 

2. Supportiv e supervision, guidance , 

evaluation of implementation of 

activities 

1. Poo r implementation of 

policy issues . 

2. Inadequat e 

implementation o f project 

activities. 

H 

H 

NGOs 

1. Provisio n of technical and 

professional guideline s on various 

sector related issues . 

2. Networkin g 

1. Uneconomica l 

execution of 

community activities. 

2. Poo r communication. 

M 

M 

Private 

Sector 

1. Provisio n of guidance, technical 

advise and materials . 

2. Policy and guidelines interpretatio n 

1. Poo r implementation of 

activities 

2. Poo r implementation of 

projects. 

M 

M 

Parent 

Ministries 

Timely preparation an d dissemination 

of Quarterly, semi-annual, annual and 

special reports. 

Poor planning, coordination 

and fostering o f events. 

H 

Regional 
Secretariat 

1. Polic y Guidance 
2. Supervisio n and Monitoring 

Poor Planning and 
Implementation 

H 

International 
Partners 

- DED 

- JIC A 

- ABS 

- HP I 

- M S 

- UNICE F 

Professional guidanc e an d coordination 
among various sectors 

Un economical 
implementation o f activities. 

H 

Source: BDC , District Agricultural Developmen t Plan, (2006 - 2009) 
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• Communit y Scanning 

Bagamoyo Distric t Counci l considere d SWO T analysi s a s th e 

principle methodolog y i n assessing th e communit y needs . SWO T i s 

an acrony m o f Strengths , Weaknesses , Opportunitie s an d Threats . 

Regarding Distric t Agricultur e Developmen t plan s th e Distric t 

considered the followin g a s strengths: 

o Trained , competent an d trainable manpowe r availabl e 

o Existin g Coordinatio n betwee n sector s i n plannin g an d 

implementation. 

o Ther e i s good leadershi p 

o Ther e i s good participation of the communitie s i n planning and 

implementation. 

• Th e District also observed some weaknesses on their planning: 

o Lo w productivity in Agriculture/Livestock secto r 

o Wea k Primary Co-operative societie s 

o Pr e and Post harvest losse s i n crops productio n 

o Inadequat e food quality and hygien e 

o Prevalenc e o f pest s an d disease s bot h i n agricultur e an d 

livestock 

o Non-complianc e with the provision s of regulations an d rules . 
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o Inadequat e an d irregula r fundin g fro m differen t financia l 

sources. 

o No n involvement of Private secto r 

• Variou s opportunitie s wer e availabl e fo r futur e change s o f 

peoples' lives if properly used: 

o Availabilit y o f adequate and productive lan d for Livestock and 

agriculture 

o Availabilit y o f external an d interna l market s fo r bot h livestock 

and agricultural products , 

o Availabilit y o f strong Co-operative infrastructures , 

o Availabilit y o f intereste d developmen t partner s e.g . Donors , 

and NGO s 

o Availabilit y o f positiv e attitud e o f th e communitie s t o 

developments plan s and implementation , 

o Existenc e of satisfactory communicatio n network . 

o Availabilit y o f enough an d very potential lan d for irrigation. 

Threats ar e a  commo n thin g specificall y t o th e countr y wit h poo r 

infrastructure lik e Tanzania . I n th e cas e o f Bagamoy o Distric t th e 

under mentione d wer e amon g o f the threat s althoug h i n on e wa y o r 

another can be prevented o r reduced . 

o Natura l Calamities 
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- Draugh t 

- Outbreak s of pests and disease s 

o Outbreak s of bush fires and burning for range lands , 

o Conflic t amon g the stakeholders . 

o Destructio n of natural resources an d environment 

- Deforestatio n 

Soil degradatio n 

Poaching 

Dynamite/Poison fishin g 

Overgrazing. 

1.3: Challengin g Issue s 

• Lo w Crop Production an d Productivity : 

Agriculture supports abou t 9 8 percent o f the livelihoo d of the rural 

population i n the district . However , production of both cas h an d 

food crop s i s o n subsistenc e leve l despit e th e availabilit y o f 

productive land and manpower. 

• Lo w Livestock Production an d Surviva l Rate: 

There wer e bot h indigenou s an d exoti c livestoc k breed s i n th e 

district. Performanc e o f livestoc k industr y ha s no t bee n goo d 
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because o f various constrains . Remova l of these constraint s wil l 

enable th e industr y to perform t o it s best i.e . increased productio n 

and productivity. 

• Wea k Co-operativ e Societies: 

Dormant agriculture , marketin g cooperativ e societies , an d il l 

functioning o f Primar y Cooperativ e societies . Effort s wer e 

underway to strengthen th e existing primary co-operative societie s 

and form new ones . 



Figure 1 : Bagamoy o Distric t Map 
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1.4 Communit y Needs Assessment 

Community Needs Assessments (CNA ) was done i n Msata ward - Bagamoy o 

District Specificall y i n Mikongoro sub village. The survey was carried out in 

order t o establis h a  Communit y Saving s an d Credi t Cooperativ e Society . 

Moreover, Communit y Needs Assessment s wa s conducted t o determine th e 

strategies toward s capita l generatio n i n order t o elevat e poverty . Th e C N A 

assisted member s i n makin g decisio n o n findin g gap s tha t need s t o b e 

addressed, a t th e sam e tim e helpin g the m i n different way s o f generatin g 

capital. The Targeted audienc e o f the survey include d the working group of 

youth, communit y elders , communit y leaders , parents , primar y beneficiarie s 

and other stakeholder s 

1.4.1: Projec t Profile 

Parakuyo Imara Livestock Cooperative Society Ltd is a Community Based 

Organisation (CBO) registered unde r Cooperativ e Act 1991. Parakuyo Imar a 

was established 15 t h September 199 9 and got registration on 13t h Octobe r 

2000 under the same Act. 

Parakuyo Imar a i s locate d i n Mikongor o sub-villag e i n Msat a ward , 

Bagamoyo district . Th e sub-village is situated 14 5 kilometers fro m Da r es 

Salaam, abou t tw o kilometer s of f the Chalinze-Seger a tarma c road , a t 

Kihangaiko village. Parakuyo Imara has 21 members bot h male and female . 
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The member s o f Parakuy o ar e bot h farmer s an d herdsme n producin g fo r 

subsistence. The y co-exi t i n th e sam e socia l an d ecologica l environments . 

They al l have commo n problems , includin g that o f too lo w income t o mak e 

ends meet. 

Parakuyo Imar a ha s a n offic e a t Msat a village . Th e Leadershi p i s unde r 

Management Committe e consist s o f chairperson , Secretary , Treasure r an d 

other thre e member s o f the cooperative . Th e mentione d leader s don' t hav e 

good Professiona l o r educatio n bac k ground , amon g the m onl y on e perso n 

has attaine d Ordinar y Level Secondar y Education. 

Parakuyo Imara Livestock Cooperative Society is not affiliated to any CBO . 

However, i t has som e collaborativ e relationship with The Msata Ward 

Development Association ( M W A D A ) . 

The overal l goa l o f th e Parakuy o Imar a Livestoc k Primar y Cooperativ e 

Society i s t o improv e th e livelihood s o f 2 2 member s o f Parakuy o Imar a 

through increase d incom e level s and enhanced foo d security . Besides serving 

the grou p members , moreove r parakuy o imar a serve s whol e su b villag e of 

Mikongoro and nearby villages. 

1.4.2 Objective s o f the Communit y Needs Assessment s 

The objectives o f the projec t wer e i n three-fold: 

• T o increase incom e levels of Parakuyo Imara member s throug h improve d 

livestock keeping investment s tha t would get loans , from  th e credi t union 

for their capital investment a t the en d of 2007. 
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• T o increase incom e level s of Parakuyo Imara members through income 

generating enterprises that would get loans, from the credit union for their 

capital investment at the end of 2007; and 

• T o enhanc e foo d securit y o f Parakuy o Imar a member s throug h 

undertaking food-producing activities tha t would receive loan s from the 

credit union for their investment at the end of 2007. 

1.4.3: Ai m of the Project 

By the end of 2006, the project aims to have established a  savings and credit 

cooperative Society, which will be operational. 

Pre-requisites for Achieving the Above Aim: 

Community mobilizing , organizin g fo r establishin g th e credi t Society , 

developing an d adoptin g a  constitution , applyin g an d gettin g registratio n 

certificate and electing leaders of the credit Society. 

Resources Required for Fulfilling the Pre-requisites: 

Resources are required from Parakuyo Imara to accomplish the pre-requisites. 

Hiring o f skilled people fo r community mobilization; campaign organizing; 

constitution development ; an d conductin g election s al l requir e human , 

material, an d financial resources. Fund s were also required for paying the 
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registrations fe e an d annual subscription. These resources woul d be solicited 

locally, through members' entry fees. 

Project Location: 

The project was located in Mikongoro sub-village i n Msata ward, Bagamoyo 

district. Th e sub-villag e i s situate d 14 0 kilometer s fro m Da r es Salaam , 

about tw o kilometer s of f th e Chalinze-Seger a tarmac road , a t Kihangaiko 

village. Th e resident s o f th e sub-villag e ar e bot h farmer s an d herdsmen 

producing fo r subsistence . The y co-exit i n the sam e socia l an d ecologica l 

environments. The y all have commo n problems , includin g that o f too lo w 

income to make ends meet. 

1.4.4: Brie f Project Description 

The project sought to mobilize local savings and operate a small-scale savin g 

and credi t facilit y fo r capita l investmen t i n crop and livestoc k production . 

Members of Parakuyo Imara Cooperative Society Lt d were sensitized on the 

important and value o f pooled effort s an d resources an d mobilizing them to 

participate i n th e establishmen t an d managemen t o f th e schem e throug h 

contributions and elections. 

1.4.5: Projec t Target Group and Population Dynamics 

The projec t worke d wit h a  communit y o f farmer s an d herdsme n o f 

Mikongoro. T o star t with , th e projec t worke d wit h member s o f Parakuyo 
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Imara befor e embarkin g to the whole sub-village , of 1,050 people i n 16 0 

households. 

The demographi c characteristics of Parakuyo Imara ca n briefl y describe d as 

follows: 

Population: Ther e wer e 2 2 member s an d leader s o f Parakuy o Imar a 

Cooperative Societ y Ltd . A l l were involve d i n one way or anothe r i n 

establishment o f the project. Late r on, other members o f the community were 

mobilized to join the scheme those involved were:-

- Members : 6 women and 16 men. 

- Incom e levels : Generall y speaking , th e loca l peopl e liv e o n too lo w 

income, as most of them are subsistence farmers/ livestoc k keepers . 

It has shown an interest of fighting against poverty. Hence they decided to 

find mean s of eradicating poverty through increase capital for investment 

1.4.6: Missio n Statement of Parakuyo Imara: 

With th e aspiration need s an d demands o f Parakuyo Imar a members , the 

project aime d at mobilising peopl e to participate an d contribut e towards the 

establishment o f the credit union. Th e facility when operated would create an 

avenue o f locally available source of capital funds through loans. 

1.4.7: Source s of Project Funding 

Initially th e projec t wa s funde d throug h members ' entr y fees , shar e 

contributions and savings made b y members to S A C C OS project . However , 

Center fo r Practical Developmen t Trainin g agree d t o top up mobilization , 
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sensitization and training cost during establishment and early implementation 

stage such as soon after registration. It encompassed othe r external source s 

like grants , gifts , an d loa n tha t wil l b e solicite d fro m donors/financier s 

(especially organization dealing with financing on micro business). 

Future Funding Plans 

The projec t prepared a strategic pla n to char t out futur e operationa l plans, 

both physical and financial. Th e strategic plan, lasting for three to five years, 

would articulate the kind of activities to be implemented and funded, at what 

intervals, thei r indicativ e budgets , a s wel l a s possibl e sources . Possibl e 

sources o f fund s include d member' s contribution , Savings , retur n o n 

investments, micro-financ e institutions , banks , dono r agencies , an d 

government subvention if any . 

1.4.8: Projec t Status and Duration: 

Project Status 

The projec t establishment proces s starte d i n early 2006. Membershi p an d 

contribution mobilization , constitutio n developmen t an d registratio n 

application were carried out and by November 2006 the SACCO S go t ful l 

registration. Th e SACCO S hav e opene d operationa l bank account with the 

National Micro finance Bank Chalinze Branch soon after getting registration. 

The Projec t wa s stil l strivin g t o achiev e strategi c pla n fo r viabilit y and 

sustainability. 
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Project Duration 

Project implementation lasted for one year. However , project operations will 

have no fixed-time o f conclusion. Th e project management wil l require both 

administrative an d technical backstoppin g service s befor e exi t si x month s 

after operation commencement. 

1.4.9: Socia l Factors. 

• Norm s and Values: 

There were social and cultural values that hindered accelerated socio -

economic development. Amon g these, gender dorminance, non - us e 

of cow dung to improve soil fertility for false belief that scooping the 

dung fro m kraal s woul d caus e sudde n death s t o animals . Larg e 

number of cattle herds causes overgrazing on marginal rangeland thus, 

degrading the environment. 

• Famil y and Social Structures Relevant to the Situation: 

Family sizes range fro m five to nine members . Peopl e prefe r large 

family to alleviate problems of inadequate labor required for crop and 

livestock production . Large familie s hav e repercussio n a s the y also 

reduce pe r capit a incom e pe r household , give n th e smal l income s 

generated withi n the communit y and hence accelerate povert y at the 

household level. 
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• Local ways used in addressing community problems 

The cla n elder s withi n th e family , ag e grou p leader s an d customar y 

leaders alway s trie d t o si t i n variou s meetin g t o discus s variou s 

problems a s a  loca l wa y o f addressin g Communit y problems . Th e 

project wi l l organiz e an d conduct awareness-raisin g campaign s o n th e 

importance o f gender equity to loca l development process . Peopl e ar e 

also sensitize d o n the  nee d t o dis-stoc k thei r larg e herds  o f cattle t o 

manageable siz e s o tha t does not degrad e the lan d an d brin g i n cas h 

income. Th e incom e generate d woul d hel p member s o f th e 

community start the credi t Society. 

• People' s interpersonal relationships: 

B y joinin g the establishe d Saving s an d Credi t Cooperativ e Society , 

people would have a  common bond, solidarity , unity, cooperation, an d 

economic assistance to one another and Community sustainability. 

• Socia l and Economic Power structure: 

In Mikongoro , al l able-bodie d peopl e shar e th e productio n wor k 

equally. Bu t whe n i t come s t o marketin g o f the cro p an d livestoc k 

products, me n overrid e th e scen e as the y contro l an d appropriat e th e 

benefits. 

• Informatio n gathering, sharing and transmission: 

In the  sub-village , loca l opinio n leader s gathe r informatio n throug h 

public meeting s an d informa l dat a collection . Transmissio n o f 

information i s facilitate d throug h publi c meeting s an d log o clario n 
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known a s "mbiu"  meanin g a  Communit y whistle ; t o cal l upo n 

community members together. 

• Peopl e with special skills: 

Government extension staff s locate d a t ward level hav e expertis e i n 

crop an d livestoc k production . Som e Associatio n an d institutio n 

operating within the war d have personne l wit h skill s i n community 

mobilization, sensitizatio n an d fo r organize d productio n an d 

marketing operations . Traditiona l birt h attendant s an d healers wer e 

available on request. 

• Othe r kinds of human capacity that can be taped: 

Few peopl e hav e formal , learned skill s that coul d be taped int o the 

Project. Poo r educational background was th e major reason for this 

limitation. Traditiona l Skills , retired teachers an d other governmen t 

officials, voluntee r organization such as Ms Danish could be taped for 

better experience. 

• Physica l resources available: 

The sub-villag e ha s abundan t lan d resource , suitabl e fo r cro p 

production and livestock husbandry, heads of cattle, goats, and human 

resources. However , over-exploitatio n o f th e resourc e make s it s 

sustainability doubtful . Housin g facilitie s wer e poo r an d socia l 

amenities lik e marke t buildings , schools , shops , acces s roads , 

warehouses, dispensaries , primar y cour t buildings , cattl e dip s and 

crashes were non-existent o r could not obtained at a short distance. 



32 

• Institutiona l capacities available : 

The sub-villag e lack s institutiona l capacitie s eve n to basi c facilitie s 

and service s lik e acces s road s an d commute r bu s services . Th e 

community i s i n remote an d isolated are a without basi c socia l and 

economic service s i.e . wate r supply , healt h center , Primar y school , 

market center etc. 

1.4.10: Potential Collaborators or Competitors. 

• Othe r projects working on similar issues in the vicinity: 

The MS-Danis h helpe d th e groupin g installatio n o f col d storag e 

facility fo r mil k collectio n befor e selling . Onl y th e projec t fo r 

installing th e col d storag e facilit y o f mil k collectio n ca n b e listed . 

This projec t worke d wit h smallholder' s mil k producer s u p o n it s 

completion. 

o Organizations  associated with the  group: Th e project received 

technical, material , an d financia l suppor t from  th e Danis h 

Government. 

o Similarities  and differences  from this  project: The projec t 

supported b y the Danis h Government was a  provisioning one , 

while the proposed project sought to build local capacity. 

• Direc t and indirect beneficiaries : 

Parakuyo Imara members were benefiting directl y from the services 

provided by the project . Indirec t beneficiaries include d members o f 
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families o f Parakuy o Imara member s an d th e genera l communit y 

membership participatin g i n th e Saving s an d Credi t Cooperativ e 

Society. 

1.5: Researc h Methodology 

1.5.1: Organizatio n Identification 

Identification o f the organization was mad e through the Center for Practical 

Development Training . Th e trainin g institutio n wit h th e objective s o f 

improving live s o f th e poo r people i n the war d by improvin g technology 

using available resources. The Parakuyo Imara was among earmarked CBO in 

the ward which submitted their request fo r technical expertise t o the center . 

The selection wa s based on a visit to Mikongoro and consultation with elders 

of pastoralist who were the major part (90%) o f Parakuyo Imara group. Th e 

group objectives were suitable for the intended research. 

This report presents the design aspects of a survey on a project that facilitates 

the establishmen t o f a  saving s an d credi t unio n fo r a  grou p o f livestoc k 

keepers in Mikongoro sub-village in Bagamoyo district. The objective o f the 

facilitation work was to build the capacity of the target group to establish and 

manage a  saving s an d credit union for Parakuyo Imara Livestock Primary 

Cooperative Society Limited in Mikongoro. 
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Also this report explores the features o f the survey, type of research design, 

the propose d dat a an d informatio n collectio n instrument s an d tools , th e 

sampling procedures and reporting of the results. 

The proposed survey was meant for a small group of respondents, which was 

administered easil y throug h meetings an d other forma l forum s withi n the 

cooperative society's constitution. 

1.5.2: Feature s of the Survey 

The objective of the survey was to document most significant change, which 

occurred a s a  resul t o f th e facilitatio n wor k don e t o Parakuy o Imara 

Cooperative Society Limited. 

The proposed research design for the cooperative society was cross-sectiona l 

survey. Thi s researc h design wa s propose d becaus e thi s kin d o f a  survey 

comprises the observation of the target cooperative society at a single point in 

time throug h interviews. I t also provide s the necessar y informatio n about 

changes that occurred, as well as show the impact of the observed change. 

Interviewing peopl e a t specifi c perio d of time provide s informatio n on the 

process o f which change has occurred. It helps the surveyor and users of the 

survey repor t to understan d the chang e i n the wa y the y di d following the 

establishment of the savings and credit union. 
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Sample Choice and Procedures 

Random Sampling: Thi s wa s use d t o selec t respondent s fro m Parakuyo 

Imara Economic group of Mikongoro sub village i n Msata Ward. Th e aim 

was t o avoi d samplin g bia s resultin g fro m intention . Throug h random 

sampling 38 member s were selected. Th e sampling unit was th e individual 

member from Parakuyo Imara group and Community member of Mikongoro 

sub village . Th e sampling frame was th e individua l member i n economi c 

group and the community each considered as a separate respondent . 

This assignment looked at the desig n aspect s of a survey fo r a mini-project 

that provide s trainin g to a  group of producers . Th e main objective o f the 

training and provision of technical assistance was to improve entrepreneurial 

skills a s wel l a s micro-credi t management. Th e design o f the surve y being 

presented explore s th e feature s o f th e survey , th e typ e o f th e appropriat e 

research design , recommende d dat a and information collection instrument s 

and tools, sampling procedures, and reporting the results . I t is worth noting 

that the surve y i s meant for a small group of respondents tha t can easily b e 

administered throug h meeting s an d othe r forma l forum s withi n th e 

cooperative society's constitution. 
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1.5.3: Researc h Design: 

Cross-sectional Survey. 

Why cross-sectional survey? A cross-sectional i s a survey that is done once at 

one time. Conductin g a survey at a specific perio d of time through interview 

not only provides the necessary information about change tha t has occurre d 

after the facilitation work, but also shows the impact of the resultant change. 

Why i s i t necessar y t o intervie w people ? Interviewin g peopl e provide s 

valuable information on the process by which the change occurred . I t helps 

to understand the change in their way of doing things. 

Sample Choice: 

The cooperativ e societ y t o b e involve d i n the provisio n o f trainin g and 

technical assistance has a total of 36 members. Ou t of these 20 were chosen 

to participat e i n the trainin g an d disseminate knowledg e t o th e res t of 

members. I t was therefore necessary to involve those who participated (direct 

beneficiaries) an d those who did not participate (indirect beneficiaries) . 

1.5.4: Surve y Techniques: 

• Method s of Data Collection 

Various method s wer e use d i n th e surve y exercis e t o mee t it s 

objectives as hereunder:-
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a) Focu s Group Discussion s 

Discussions wer e hel d wit h Parakuy o Imar a leader s an d 

members, Mikongor o sub villag e leader s a s wel l a s Msata 

ward leaders. Durin g discussions, communit y problems were 

identified an d possible solution s suggested. Usin g the focu s 

group discussio n method , th e researche r facilitate d th e 

identification o f th e problems , th e cor e problem , an d 

prioritization o f th e problem s usin g pai r wise rankin g tool. 

Parakuyo Imar a member s an d leader s participate d i n 

articulating the problems and setting of the priorities. 

b) Interviews : 

Interviews were conducted with selected CBO members to get 

personal opinions. 

c) Documentary : 

• Perusa l o f th e CBO' s constitutio n wa s carrie d ou t t o 

authenticate the modes of leadership and operations. 

• Wor k pla n an d budge t o f th e Parakuy o Imara, the hos t 

organization. 

d) Observations : 

Actual field  visi t t o th e communit y i n whic h member s o f 

Parakuyo Imara members lived. Th e purpose was to assess the 

real situatio n o f th e communit y member s an d thei r 

surrounding environment. 
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e) Ke y Informants Interview: 

This was used for the group leaders of the economic groups to 

get their opinions and views on how best could SACCOS be 

established in Msata Ward 

• Direc t and indirect beneficiaries: 

Parakuyo Imar a member s wil l benefi t directl y fro m th e service s 

provided b y the project . Indirec t beneficiaries includ e members of 

families of Parakuyo Imara, and the general community membership 

participating in the Savings and Credit Cooperative Society. 

a) Analysi s of the Results: 

Analysis wa s carrie d usin g simpl e spreadshee t (excel ) and 

SPSS. Selectio n of the package is based on the amount of data 

to b e handle d a s wel l a s th e illustrativ e adequac y fo r th e 

intended purpose. 

b) Reportin g Results 

Results o f the surve y were presented i n the for m o f tables , 

graphs and charts (line, bar, pie, etc.). Explanator y notes on 

the observe d pattern s supporte d th e illustrations . Th e 

presentation wa s conducte d befor e grou p revie w 

meetings/workshop wher e othe r stakeholders wer e invited to 

attend and contribute to improve the presentation. 
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1.5.5: Question s that Structure the Survey Design. 

• Wha t is the aim of the survey? 

Specifically, th e surve y was aime d at identifying a  way o f changing 

lives of members by increasing their capital. The survey focused o n 

answering questions i n relation to indicators, which were participatory 

accumulation of capital among members of the group and community. 

What i s th e performanc e an d possibilit y o f usin g SACCO S i n 

generating capita l fo r IGA ? Ho w th e membe r o f th e communit y 

generate capital with low cost. 

• Eligibility : 

All member s o f the primar y cooperative societ y and other identified 

stakeholders (communit y leaders ) wer e eligibl e participant s i n th e 

survey. 

1.5.6: Characteristics , Benefits an d Concerns of The Survey Design. 

• Characteristics : 

Cross-sectional survey design was adopted comprising of observation 

of a specifically defined population at a single point in time. The 

instruments to be used included questionnaires, semi-structured 

interviews and a mixture of both, open and closed end questions 

• Benefits : 

The survey design described things as they were so that people could 

plan. If they were unhappy with the picture cross-sectional surve y 
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revealed that they would change it. The survey was easily carried out. 

Hence, it saved time and was less expensive. 

• Concerns : 

The cross-sectional surve y may lead to respondents havin g pre-

conceived preferences; a  random sample of project participants, one 

time activity, and its results will describe preferences o f target groups. 

Hence, it could lead to biasness. 

1.6: Externa l and Internal Validity of the Survey. 

• Externa l Validity: 

The surve y wa s don e i n accordance wit h th e cooperativ e society' s 

agreed upon indicators of success in the project logical framework and 

action plan. Th e external validity , therefore, lie s in the fac t that the 

results were used to address their felt-needs and of the Parakuyo Imara 

Livestock Cooperative Society Limited. 

• Interna l Validity: 

This wa s carrie d b y reducin g th e standar d samplin g erro r as th e 

sample selected will be representative o f the total population. 

1.6.1 Surve y Sampling 

(a) Sampl e Identification an d Selection: 

The sample was selected amongst members of the cooperative society. 

These include d those who participate d i n the trainin g and technical 

assistance programm e an d thos e wh o di d no t (direc t an d indirec t 



41 

beneficiaries respectively) . Communit y leaders were involve d in the 

survey as part of the sample. 

(b) Rando m Sampling (Stratified Random Sampling): 

The selection follows a  stratified random sampling. Thi s ensured that 

both members o f the tw o distinc t categorie s o f beneficiaries : direc t 

and indirect are chosen. 

(c) Respons e Rate: 

The requirement s of the respons e wer e assume d t o b e a t least fifty 

percent o f the cooperativ e society' s member s t o ensur e fai r result s 

interpretation. Th e survey was carrie d out i n for m o f participatory 

through meeting s an d othe r forums . Thes e forum s ensur e ful l 

participation throug h effective interactio n an d involvement o f each 

respondent, thereby raising the response rate to attain the desired, 100 

per cent. 

1.7: Presentatio n and Discussion of the Results 

1.7.1: Sampl e Size and Population: 

The total population of Mikongoro is 105 0 with 160 households and average 

family size of 6-6 which approximately a number of 7 people per household. 

The sample distribution was as follows: -
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Table 8: Distributio n of Respondent by Category 

S/N Category 

No. of 

Respondents 

Percentage 

Distribution 

Cumulative 

Percent 

1. Group members 

(Parakuyo Imara) 

20 52.63 52.63 

2. Other community 

members 

10 26.32 78.95 

3. Extension Staff 02 05.26 84.21 

4. Village and Ward leaders 06 15.79 100.00 

TOTAL 38 100.00 

Source: Researc h findings, Msata ward, Bagamoyo district, 2006 

1.7.2: Method s of Data Presentation and Analysis 

Data Presentation Tools 

The surve y findings have bee n bot h been presente d b y text and statistica l 

methods. 

The qualitativ e dat a were presented b y text whereas quantitativ e an d data 

presented b y statistical tools such as frequency distribution tables, pi e chart, 

bar charts and histograms. 
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Data Analysis Tools 

The qualitativ e dat a have been analysed b y using th e Mile s and Huberma n 

model (1994:12) 

This model analyses data by tracing out lawful and stable relationship among 

social variable s base d o n th e regularitie s an d sequence s tha t lin k these 

phenomena. Thi s approach i s know n a s tran s credentia l realis m an d their 

analysis has three main components: 

Data reduction 

Data display 

Drawing and varying conclusions 

Figure 2: Component s of Qualitative Data Analysis 

Interactive Model . 

Source: Researc h Findings Msata Ward Bagamoyo District 2006 

Data Collection 

Data Reduction 

Date Display 

Conclusions: 
drawing/verifying 
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The quantitativ e data were analysed by using statistical tools: 

Using use d th e M s Excel spreadshee t package t o analys e quantitativ e dat a 

wherever necessary: 

• Measure s of Central Tendency (mean, median, mode) 

• Measure s o f variabilit y (Range , Standar d deviation , coefficien t o f 

variation 

• Measure s of correlation (Karl Pearson Coefficient) 

• Measure s of association (x 2 - method ) 

1.7.3: Researc h Findings and Discussions 

Research finding s cove r summarizatio n o f dat a collecte d an d information 

gathered from respondents o n this survey. It was observe d b y the stud y that 

Community member s o f Parakuy o Imara are highl y committe d i n joining 

with SACCOS . However , they lack adequate capita l investment t o establis h 

feasible an d viabl e CBOs ' loca l resourc e mobilizatio n i s essentia l fo r 

community member s t o rais e thei r househol d income s an d hence improve 

their physical qualit y o f livin g index an d hence have sustainabl e mean s of 

livelihoods. Parakuy o Imara Community members need to be sensitized and 

mobilized so that they are able to join with SACCOS as a means of liberating 

them from abject poverty, which is their nightmare. 
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1.7.4: Profil e of Respondents 

• Distributio n of Respondent by Sex 

The survey sample population was 38 individuals. (This is 100% of 

the group members) which comprise d of 24 male and 1 4 female. Both 

males and females were given equal opportunity to be selected and 

participate in the survey. 

Table 9: Percentage Distribution by Sex 

Sex Number of 

respondent 

Percentage Cumulative 

frequency 

Male 24 63.2 63.2 

Female 14 36.8 100.0 

Total 38 100.0 100.0 

Source: Researc h Finding s Msata Ward Bagamoyo Distric t 2006 
Figure 3: Distributio n of Respondents by Sex 

Source: Researc h Finding s Msata Ward Bagamoyo Distric t 2006 
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The surveyed sample population has a ratio structure of 2:1 male to female. 

Hence, there is a need to sensitize and mobilize females to join the SACCO S 

to reduce the current gap to a desirable ratio of 1:1. 

• Distributio n of respondent by age group 

Table 10: Percentag e Distributions o f Respondents by Category 

Age Number of 
respondent 

Percentage Cumulative 
frequency 

15-25 3 5.41 5.41 

25-45 23 62.16 67.57 

46-60 8 21.62 89.19 

Above-60 4 10.81 100.00 

Total 38 100.00 100.00 

Source: Researc h Finding s Msata Ward Bagamoyo Distric t 2006 

Figure 4: Distributio n of Respondents by Age 

Source: Researc h Finding s Msata Ward Bagamoyo Distric t 2006 
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The majority of the surveyed sample population comprises of youth aged 25-45 

years old . Thi s age group constitutes 62.16 percent of the total population. 

Table 11: Leve l of Education 

Level of Education Number of 
respondent 

Percentage Cumulative 
frequency 

Have never been to school 16 42.1 42.1 

Informal education 2 5.3 47.4 

Primary education 14 36.8 84.2 

Secondary education 

(form I-IV) 

4 10.5 94.7 

College and Abov e 2 5.3 100.0 

T O T A L 38 100.0 100.0 

Source: Researc h Findings Msata Ward Bagamoyo District 2006 

Figure 5: Distributio n o f Respondents by Level of Education 

Source: Research Findings Msat a Ward Bagamoyo District 2006 
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Most of respondents are pastoralist have been using old system of cattle rearing. 

They were moving from one place to another until 1990 where the district council 

allocated them with area to settle permanently. The old system of moving from 

places to another with their cattle results them not to attend classes. Hence , 42.1 

percent of the surveyed sample population comprises of people who have never been 

to school. 

Table 12: Distributio n of Respondent by Occupation 

Detail of Occupation Number of Percentage Cumulative 

respondent frequency 

Peasants 7 18.4 18.4 

Employed 4 10.5 28.9 

Petty trade 2 5.3 34.2 

Livestock keeper 20 52.6 86.8 

Trade (livestock Product) 2 5.3 92.1 

Casual Labor 0 0 92.1 

Hand Craft 2 5.3 97.4 

Other (Fishing) 1 2.6 100.0 

Total 38 100.0 100.0 

Source: Researc h Findings Msata Ward Bagamoyo District 2006 
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Figure 6: Distributio n of Respondent by Occupation 

Source: Research Finding s Msata Ward Bagamoyo Distr. 2006 

Most of the respondents in the surveyed sample population are pastoralists, keeping 

cattle, goats and sheep. Thes e livestock keep comprises of 52.6 per cent of the total 

population. 
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Table 13: Distributio n of Respondent b y Source Income 

Daily incom e 

Number of 

respondents Percentage 

Cumulative 

Frequency 

Employment Income 4.00 10.53 10.53 

Petty Traders 2.00 5.26 15.79 

Selling livestock 22.00 57.89 73.68 

Casual labor 6.00 15.79 89.47 

Hand craft 2.00 5.26 94.74 

Farming 2.00 5.26 100.00 

Others - - 100.00 

Total 38.00 100.00 200.00 

Source: Research Findings Msata Ward Bagamoyo Distric t 2006 
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Figure 7 : Distributio n of Respondent by Source Income 

• Numbe r o f respondent s | 

Source: Research Findings Msata War d Bagamoyo District 2006 

A l l th e respondent s i n the surveye d sampl e populatio n accrue d thei r income s fro m 

six sources . However , sellin g o f livestock constituted th e majo r source s o f income, 

with it s percentage share of 57.89 o f the total income. 
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Table 14: Distributio n of Respondent by Average Income 

Average Income per 

Month 

Number of 

respondents Percentage 

Cumulative 

Frequency 

Below 30,000 8 21.05 21.05 

Between 30,000.00 -

100,000.00 20 52.63 73.68 

Above 100,000.00 10 26.32 100.00 

None 0 0.00 100.00 

Total 38 100.00 100.00 

Source: Research Finding s Msata Ward Bagamoyo Distric t 2006 

Figure 8: Distributio n of Respondent by Average Income 

Source: Research Finding s Msata Ward Bagamoyo Distric t 2006 
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Majority of the respondents in the surveyed sample population had an average 

monthly income of between 30,000.00 and 100,000.00 constitute 52.63 percent 

of the sample population 

Table 15: Distributio n of Respondents by Category 

Category of 

respondents 

No. of 

respondents Percentage 

Cumulative 

Frequency 

Community member 36 94.74 94.74 

Extension member 1 2.63 97.37 

Livestock member 1 2.63 100.00 

Total 38 100.00 100.00 

Source: Researc h Findings Msata Ward Bagamoyo District 2006 
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Figure 9: Distributio n of Respondents by Category 

Source: Researc h Finding s Msata Ward Bagamoyo Distric t 2006 

Distribution of respondents by stratum indicates that the community 

members' category is the overwhelmingly majority b y taking 94.74-

percentage share of the sample population. 
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Table 16: Distributio n by Way of Improving IGA, Raisin g Income 

Ways t o improv e IG A and t o 

raise incom e 

No. o f 

respondents Percentage 

Cumulative 

frequency 

Self initiatives 33 13.64 13.64 

Entrepreneurial skills 30 12.40 26.03 

Modern technology 22 9.09 35.12 

Enabling by governmen t 30 12.40 47.52 

Family planning 5 2.07 49.59 

Activities diversit y 12 4.96 54.55 

Provision of loan 35 14.46 69.01 

Availability of land 30 12.40 81.40 

Access to market links 34 14.05 95.45 

Provision of premises 8 3.31 98.76 

Networking 3 1.24 100.00 

Other (specify) 0 - 100.00 

Total 242 100.00 100.00 

Source: Research Finding s Msata Ward Bagamoyo Distric t 2006 
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Figure 10 : Distributio n of Respondent by Way o f Improving IGA 

The responden t i n the surveye d sampl e populatio n articulate d man y way s on 

how t o improv e income-generatin g activitie s an d rais e incom e levels . 

However, 14.4 6 percen t o f th e respondent s concurre d wit h th e ide a tha t 

provision o f loa n wa s a  wa y t o improv e IG A an d rais e incom e a s a n 

outstanding one . 
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Table 17: Distribution s of Respondents b y Reasons for Being Poor 

No. of Cumulative 

Reasons for poor respondents Percentage Frequency 

Lack of education 17 12.88 12.88 

Lack of capital 33 25.00 37.88 

Lack of credit access 28 21.21 59.09 

Lack of business skills 8 6.06 65.15 

Lack of Confidence 8 6.06 71.21 

Traditional believes 3 2.27 73.48 

Lack of working premises 4 3.03 76.52 

Lack of access to market 16 12.12 88.64 

Lack of working tools 15 11.36 100.00 

Total 132 100.00 100.00 

Source: Research Findings Msata Ward Bagamoyo District 2006 
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Figure 11: Distribution s of Respondents by Reasons for Being Poor 

Source: Research Finding s Msata Ward Bagamoyo Distric t 2006 

Table 18: Distributio n of Respondent b y Best Means of Generating Capital 

Type of financing Number of 

respondent 

Percentage Cumulative 

frequency 

Loan 4 10.53 10.53 

Grant 2 5.26 15.79 

SACCOS 25 65.79 81.58 

Own Saving s 7 18.42 100.00 

Total 38 100.00 100.00 

Source: Research Findings , Msata Ward, Bagamoyo Distric t 2006 
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Figure 12: Distributio n o f Respondent by Means of Generating Capita l 

Source: Research Findings Msat a Ward Bagamoyo District 2006 

• A l l of the respondent s wer e no t member s o f any SACCO S befor e 

establishment of the Parakuy o Imara SACCOS . 

• Mai n sourc e of operational capital to all respondent wer e personal saving. 

• A l l respondents coul d no t succeed to get neither loa n no r gran t fro m any 

institution. 

1.8: Mai n Observations 

1.8.1: Curren t Status of the Proble m 

The community , Specifically th e Prakuyo Imara member and thos e 

participated i n this survey responded as capital accumulation for investment 

purpose i s the major problem they are facing . 
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1.8.2 Curren t Problems Facing the Project 

The majo r problem existing was lack of adequate resource pentagon for the 

establishment o f an institution that can make them to accumulate capital for 

investment among the group and community member, 

1.8.3: Effort s Taken by the Communities to Solve the Problems 

The Communit y had decided to establish a SACCOS i n order to accumulate 

capital for investment. 

Prospects of the Problem 

To reduce poverty line by increasing capital for investment on income 

generating activities . 

1.8.4: Conclusio n on Data Analysis 

Based on the findings on the surveyed sample population in Mikongoro sub 

village, most of the respondents articulate d the formation of SACCOS as the 

best means of generating capital . It was logical therefore fo r the Parakuy o 

Imara Livestock Primar y Cooperativ e Societ y i n Mikongoro to establish a 

Savings an d Credit Cooperativ e Society (SACCOs) , a s a reliable sourc e of 

capital for their social and economic undertakings. 
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CHAPTER I I 

P R O B L E M IDENTIFICATIO N 

2.0 Introductio n 

This problem statement was affirme d afte r discussin g with the leadershi p an d 

members o f Parakuy o Imar a Livestoc k Primar y Cooperativ e Societ y 

(Parakuyo Imara) , a  Community-Base d Organization (CBO ) based i n Msata 

ward, Bagamoy o district . Parakuy o Imar a wa s establishe d b y 2 2 founde r 

members, comprisin g of 6 women and 1 6 men resident s o f Msata ward with a 

ratio o f 1:3 . Th e purpos e o f the C B O was t o improv e th e livelihood s of it s 

members an d those of the communit y members a s a  whole through improve d 

crop productio n an d livestoc k husbandry practices . Th e C B O was registere d 

as Livestoc k Primary Cooperative Societ y under th e Cooperatives  Act, 1991. 

on 13 t h October 2000 by the registra r o f Cooperatives. 

2.1: Proble m Statement 

The proble m statemen t wa s a  resul t o f thorough discussio n wit h leadershi p 

and communit y members o n various developmen t issue s i n their community . 

These include d productio n technology , labou r participation , composit e 

education induce , wealt h index , utilizatio n o f locall y availabl e resources . 

Both, leader s an d member s o f the C B O articulate d a  number o f opportunitie s 

and obstacles t o their development initiatives . 
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Several problems were identified , including : 

• To o low income for investment in social and economic undertakings; 

• Lac k o f appropriat e skill s an d knowledg e o n improve d cro p an d 

livestock husbandry techniques; 

• Poo r educationa l backgroun d amongs t C B O member s an d thei r 

children; 

• Lac k o f clean and safe drinkin g water fo r members o f the community 

and their livestock; 

• Poo r healt h du e t o prevalenc e an d incidence s o f water-born e an d 

communicable diseases amon g community members; 

• Poo r shelter : absenc e o f conduciv e housin g an d clothin g amon g 

community members. 

Following ou r discussions , leader s an d member s o f Parakuy o Imara 

reached a  consensus that ; the cor e problem was lo w income / capital 

for investmen t amon g communit y member s whic h le d t o al l othe r 

problems. Th e proble m was agree d t o b e fundamenta l an d therefor e 

all effort s an d resource s shoul d b e directe d toward s tacklin g it . 

Alleviating thi s problem could lea d to the reductio n other rigiditie s in 

the communit y an d thereb y improv e th e livin g standard s o f th e 

community members . 

2.1.1: Manifestatio n of the Problem . 

Too lo w income for investmen t i n social an d economic undertakings had th e 

following effect s o n the community: 
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• Failur e t o tap e clea n an d saf e drinkin g water , fo r domesti c an d 

livestock use , from th e mai n source : Wami-Chalinz e Piped Wate r 

Supply Scheme , locate d thre e kilometer s fro m th e cente r o f the 

community; 

• Inabilit y to pay for health service s when they fal l sick ; 

• Inabilit y t o construc t an d maintain decent/moder n house s fo r thei r 

families; 

• Inabilit y to purchase an d own, maintain qualit y clothe s fo r member s 

of their families ; and 

• Inabilit y to pay for their children's education, lif e skills , an d 

vocational training for the community' s young people . 

2.1.2: Mai n Causes of the Problem . 

The underlying causes of the proble m were: 

• Lac k o f strategie s fo r savin g thei r meage r incom e an d hence 

capital formation, although i n a small way; 

• Inadequat e knowledge and skill s on how to turn the availabl e land, 

human an d livestock resources int o profitabl e incom e generatin g 

enterprises; 

• Unorganize d cro p an d livestoc k productio n an d marketin g 

operations; 

• To o low level o f technologica l applicatio n (i n terms o f yiel d 

boosting inputs , gea r and implements , energ y use , knowledg e an d 

skills) in the cro p and livestock production; 
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2.1.3: Th e Magnitude of the Problem . 

Ninety percen t (90% ) of the loca l populatio n i n the communit y faile d t o 

generate adequate income necessary t o create savings an d allocat e par t of the 

savings fo r capita l formation . Th e capital s o forme d coul d b e investe d in 

economic activitie s to improve productivit y and increase productio n i n crop 

and livestoc k enterprises . Th e two key enterprises coul d becom e profitabl e 

income generatin g activities , whic h woul d brin g i n mor e wealth , thus , 

improving the living condition of the communit y members . 

2.1.4: Targe t Community 

The projec t woul d wor k wit h a  communit y o f farmer s an d herdsmen o f 

Mikongoro in the division and ward of Msata. To start with, the project would 

work wit h member s o f Parakuyo Imar a befor e embracin g th e whol e sub-

village and their neighbour, of 1,050 people s i n 160 households . 

2.2: Projec t Stakeholders: 

The following wer e stakeholder s t o be involved in the project : 

• Parakuy o Imara members ; 

• Msat a ward residents ; 

• Bagamoy o district, Msata ward and village leaders an d officials ; 

• Msat a War d Developmen t Associatio n ( M W A D A -  a  loca l 

community-based NGO) ; 

• Cente r fo r Practical Development Training (CP-DEV); and 
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• MS-Tanzania , a Danis h internationa l non-governmenta l organizatio n 

(NGO) operatin g i n Tanzania. 

Stakeholders' Participatio n in the Project . 

Stakeholders participate d o n th e establishment , dail y operations , an d 

construction o f da m an d col d room . Als o the y participate d i n trainin g fo r 

building capacity to members on ; 

• Th e importanc e o f generatin g capita l throug h micr o financ e 

specifically SACCOS ; 

• Trainin g o n ho w t o establis h an d effectiv e runnin g o f a  grou p 

S A C C O S ; 

• Trainin g of improvin g livestock keepin g i n moder n technolog y an d 

market linkag e 

Stakeholders Expectations: 

Expectation include s th e physica l quality o f standard o f livin g inde x would 

be improve d amon g th e peasan t farmer s an d henc e thei r livelihoo d source s 

would be sustained . 

2.3: Projec t Goal 

The intermediate goa l of the projec t wer e i n two folds ; 

• T o increas e incom e level s an d t o enhanc e the foo d securit y o f target 

group members . 
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• B y the en d o f 2006, the projec t aime d to ha s establishe d a  saving and 

credit saving s an d credi t cooperativ e societ y (SACCOS) , whic h wil l 

be operational an d accrue benefit s t o the targeted group . 

2.3.1: Projec t Objectives 

The objectives o f the projec t wer e o f two-folds: 

• T o asses the possibilit y of the SACCO S t o generat e capita l fo r IGA s 

to household incom e and poverty alleviation. 

• T o find  ou t ho w a n authenti c participatio n o f SACCO S member s i n 

economic activities can improve their quality of living index . 

2.3.3: Specifi c Objectives 

• T o increas e incom e level s o f Parukuy o Imar a member s throug h 

improved livestoc k keeping investmen t tha t wil l ge t loans , fro m th e 

SACCOS fo r their capital investment a t the en d of 2007. 

• T o enhanc e foo d securit y o f Parakuy o Imar a member s throug h 

undertaking foo d producing activities that initiate after receivin g loans 

from th e SACCO S fo r investment a t the en d of 2007. 

2.4 Researc h Questions 

The survey was guide d by the followin g researc h Questions : 

• Ho w can loca l people generate capital? 

• Wha t is the performanc e o f SACCOS i n generating capital ? 
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What ar e th e mai n problem s facin g communitie s i n establishin g 

SACCOS? 

To wha t extent do  SACCO S achiev e their objectives? 

Are th e lendin g policie s i n favo r o f low-incom e earnin g members ' 

socio-economic development ? 

Host Organisation 

Parakuyo Imar a Livestoc k Primar y Cooperative Societ y Limited i s a 

host organizatio n an d shal l b e responsibl e fo r th e establishmen t an d 

managing the project operations . 

Parakuyo Imar a i s no t affiliat e t o an y C B O however i t ha s som e 

collaborative relationshi p wit h Th e Msat a War d Developmen t 

Association ( M W A D A ) . M W A D A i s a  ward' s civi l ar m o f the loca l 

development proces s tha t seek s t o promot e rura l entrepreneurshi p 

among loca l groups and individuals . 
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CHAPTER II I 

LITERATURE REVIE W 

3.0: Introductio n 

In this study three type of literature review were taken int o consideration. The 

theoretical review, Empirical review and policy review were analyzed to give 

proper direction of this study as detailed here under . 

3.1 Theoretica l Review 

The Stigma of Poverty and Poor Capital Investment 

Tanzania i s amon g th e poores t countrie s i n the world . Mos t o f Tanzanian s 

have les s tha n US D 300 pe r capit a income , whic h i s les s tha n on e dolla r a 

day. The Governmen t o f the Unite d Republi c of Tanzania, Non Government 

Organisations an d variou s institution s ha s expresse d P O V E R T Y a s on e o f 

major problem s facing Tanzanians. 

Poverty ha s bee n define d i n different wa y by differen t authors . "Povert y ha s 

various manifestation s includin g lac k o f incom e an d productiv e resource s 

sufficient t o ensur e sustainabl e livelihoods , hunge r an d malnutrition , i l l-

health, limite d o r lac k o f acces s t o educatio n an d other  basi c services , 

increased morbidit y and mortalit y from illness , homelessness an d inadequat e 

housing, unsaf e environments , an d socia l discriminatio n and exclusion . It i s 
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also characterize d b y lac k o f participatio n i n decision-makin g an d i n civil , 

social and cultural l ife. . ." (Marbur g Consult: 1996) . 

Poverty i s considere d a s th e inabilit y t o attai n a  mainstrea m standar d o f 

living, an d a s a  material condition as wel l a s a  power relationship referring t o 

Bagachwa's perspectiv e (Bagachw a M  1994) . Tanzanian s hav e absolut e 

poverty, whic h refer s t o th e sectio n o f th e populatio n whos e incom e o r 

expenditure i s no t sufficien t t o ensur e th e acquisitio n o f basic need s o f life , 

and relative poverty as that section of the populatio n with the lowes t incom e 

in relation to the nationa l income (Lugalla, 1993) . 

Co-operative societ y i s described a s a n institutiona l form o f organized means 

of a  collectiv e action tha t i s forme d b y a  grou p o f individual s who o n th e 

basis o f equity contribut e t o buil d capita l to for m an  organizatio n tha t i s ran 

democratically an d th e member s shar e it s cost s and benefits , o n the basi s o f 

equality. (ICA , 2004) . 

The collectiv e action an d processe s o f a  co-operativ e organizatio n mus t b e 

destined t o ad d valu e t o th e busines s tha t i s collectivel y performed s o tha t 

members attai n highe r level s o f standar d o f livin g an d improve d qualit y o f 

life. I t i s a n organization , whic h create s th e mos t profitabl e connection s 

between suppl y an d demand , fo r th e benefi t o f it s member s wh o ar e 

shareholders. A s such , cooperative s ar e guide d b y internationall y accepte d 

principles, whic h ca n b e use d a s a  yardstic k t o measur e managemen t an d 
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leadership competence , th e conduc t o f collectiv e busines s an d th e rule s o f 

good governanc e 

As a  mean s o f collectiv e actio n agains t poverty , w e mus t distinguis h tw o 

concepts of the cooperativ e idea : th e cooperativ e proces s an d cooperativ e 

organization. Th e cooperativ e proces s i s th e natura l nee d fo r interpersona l 

cooperation. Huma n being s hav e historicall y needed th e ac t o f cooperatio n 

throughout thei r lives . Th e ac t o f cooperation an d th e nee d fo r i t wil l neve r 

die. Th e cooperativ e organizatio n o r societ y i s th e concretizatio n o f th e 

cooperative proces s int o an  objectivel y determine d collectiv e structur e o f 

organization, formalize d legall y a s a  lega l entity . Th e organizationa l 

formation ma y di e and rise again , depending o n the ambitio n of members and 

the obtainin g socio-economi c and lega l environment (Chambo , 2004) . 

Based o n th e need s o f it s members , th e cooperativ e organizatio n ma y b e 

formed i n al l sphere s o f possibl e economi c action . I t ma y b e forme d i n 

consumer, financial , agricultura l and livestoc k marketing activities . The other 

areas of possible economi c actio n includ e agricultura l production , joint agro -

input supply , fishing  an d fish-farming,  industria l production an d technical and 

professional services . 

The governmen t o f Tanzani a o n he r wa y t o tr y t o solv e th e proble m o f 

P O V E R T Y cam e up with a  solution of trying to generate local capital throug h 
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SACCOS. Th e governmen t emphasize s o n joining force s throug h SACCO S 

to accumulat e capita l and decide d t o b e involve d full y i n the promotio n of 

S A C C O S . 

Cooperative movemen t i n Tanzani a starte d wa y bac k t o i n 193 2 whe n th e 

first Cooperativ e Ordinanc e wa s enacte d b y th e colonia l governmen t t o 

supervise registratio n developmen t an d managemen t o f cooperative s i n th e 

country. Early cooperatives were associated with cash crops especially coffee, 

tobacco an d cotto n a s a  respons e t o th e unfai r busines s practice s b y Indian 

and Europea n traders. B y the tim e o f independence (1961 ) cooperative s ha d 

spread t o non - cas h crop s agricultura l operations an d int o th e provisio n o f 

financial service s in various part of the country. 

Tanzania mainlan d SACCO S histor y starte d wa y bac k i n 1938 . Asia n 

businessmen i n urban are a wer e mostl y engage d i n the societies . SACCO S 

were establishe d i n urba n center s lik e Da r e s Salaam , Mosh i an d Iringa . 

(URT, 1999) . Ther e wer e onl y five  SACCO S i n 1947 , mostl y i n Moshi , 

Iringa an d Da r e s Salaam . Durin g pos t independenc e perio d SACCO S 

became popula r phenomenon , th e number s gre w t o 4 4 betwee n th e year s 

1961-1965 (UR T 1999). B y 196 7 (Th e Arush a Declaration ) the SACCO S 

had reached a  total of 143 societies. Undoubtedly this growth was partly to be 

accounted fo r b y deliberate governmen t polic y t o populariz e cooperatives in 

their diversit y a s a  mean s o f realizin g nationa l developmen t objective s t o 

include transforming o f agricultural sector , serv e a s a  means of availing an d 
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supplying credit s an d far m input s an d facilitatin g marketing o f agricultural 

produce. U p to Ma y 2004 ther e wer e 123 6 SACCO S i n total o f which 77 8 

were in urban and 458 rural. (Komba, 2004). 

Poverty ca n als o be expresse d throug h Income . Lo w incomes means poverty 

at households an d individua l level , most households ar e no t able to meet their 

basic needs . Lo w abilit y o f ownin g consume r an d capita l good s ca n b e 

translated a s poverty. On assessing i t critically, the question of poverty i s very 

complex. N o simpl e definitio n o f th e ter m poverty . Differen t intellectual s 

define povert y differently . 

Stan Burkey (2002:4) define d povert y as lac k of basic needs. Basic needs are 

those things tha t individua l mus t hav e i n order t o surviv e as a  human being . 

However, the grou p o f development worker s in Uganda (Stan Burkey 1  bid), 

defined "absolute  poverty" as the inabilit y of an individual , a  community or a 

national to satisfactory mee t its basic need. They defined "relative poverty" as 

the conditio n in which basi c needs are met , bu t wher e ther e i s an inabilit y t o 

meet perceived needs and desires . 
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Figure 13 : Theoretica l Framework of the Cause s of Poverty 

Education 

Source: Adopte d and Modifie d Fro m Stycos (1998:6) 

"Poverty i s hunger, i s lack of shelter, an d i s being sic k and no t bein g able t o 

see doctor . Povert y i s not bein g able to g o to schoo l and no t knowin g how t o 

read. Povert y i s not having job, i s fear fo r the future , livin g one da y at a  time. 

Poverty i s losing a child to illnes s brought abou t by unclean water . Povert y is 

powerlessness, lac k o f representatio n an d freedom " 

http//www.exampleessays.com 

Majid Rahme n (1992 ) say s that , sinc e enhanc e capabilitie s i n leadin g a  lif e 

would tend , typically , t o expan d a  person's ability to b e mor e productiv e an d 
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earn a  highe r income , w e woul d als o expec t a  connectio n goin g fro m 

capability improvemen t t o greate r earning powe r an d no t onl y the othe r wa y 

round. 

Economists views poverty a s incom e lowness bu t i n broader sens e poverty i s 

identifies i n terms o f deprivatio n o f capabilities. Deprivation of capabilities 

means non-availabilit y of or exclusio n from educationa l possibilities , health 

care knowledge , political freedom etc . (Amartya Sen, 1999) . 

Recently, th e definitio n o f povert y ha s bee n furthe r broadened . Ne w 

definitions incorporat e problem s o f self-esteem, vulnerabilit y to interna l an d 

external risks , and exclusion from the developmen t proces s an d lac k of social 

capital (UR T -  V P O 2003:4) . Th e new addition s to th e definitio n of poverty 

capture th e qualitativ e aspect of social -  economic well-being. A combination 

of the quantitativ e an d qualitative definition of poverty are utilize d to identify 

who th e poo r are , exten d o f their poverty , where the y liv e an d wha t the y d o 

for a  living . 

Generally povert y i s a  resul t o f many an d ofte n mutuall y reinforcing factor s 

including lac k of productive resources t o generat e material wealth , illiteracy , 

prevalence o f diseases , natura l calamitie s suc h a s floods,  drough t an d ma n 

made calamitie s such as wars. 

Poor utilizatio n o f resourc e pentago n suc h a s physical , material , human , 

financial an d socia l assets can subject on e into object poverty . 
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Poverty Dimensions & Measurements 

• Dimensio n of poverty 

There ar e two cause s o f povert y dimensions . Thes e ar e inequality 

poverty and income poverty. A community can experience inequality 

poverty and people are poor because there is injustice in economic and 

social interaction . For example biasnes s i n education, whic h allow s 

education for boys, property ownership is in hands of men. The result 

of thi s situatio n i s tha t mor e wome n i n thir d worl d ar e illiterate , 

undernourished, have high mortality rate and morbidity. 

Income poverty is due to lack of capital that could help the people to 

utilize opportunitie s fo r better life . Lac k o f capita l contributes int o 

inability t o pa y fo r education . Som e peopl e ar e poor because thei r 

bodies ar e wea k du e t o th e fac t tha t ther e ar e inadequat e healt h 

facilities an d therefor e canno t wor k effectivel y o n thei r lan d and 

sometimes members of the family have to stay at home to attend some 

one who is sick. This is very apparent now in families, which have a 

sick person from HIV/AIDS pandemic. 

• Measurement s of poverty 

A povert y measurement uses concepts o f both primary and secondary 

income (Mtafikolo et al, 1994). Primary incomes accrue in the form of 
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primary sources o f income claim s on resources, whic h arise directly 

out o f th e productiv e proces s o f wor k an d accumulatio n material 

wealth. These include results of the labor process (employmen t -  sel f 

or hired), returns on rental property and form investment or productive 

assets. Secondary incomes are results of the transfer and social actions 

or interventions, whic h empower the recipients to actively, engage in 

production work (e.g. investment s in education, health, food security, 

sanitation facilities and environmental protection. 

According to Stan Burkey ( 1 Bid), the wealth of the nations i s often 

measured in terms of Gross National Product (GNP - th e total value 

of a  nation' s annua l outpu t o f good s an d services) . GN P 

measurements ar e usually presented in terms of per capital figures. 

Another wa y i s b y Physica l Qualit y o f Lif e Inde x (PQLI) . Thi s 

measurement base d o n th e selectio n an d measuremen t o f physical 

factors, whic h indicate the stat e of people's health an d welfare. The 

third way s o f identifyin g an d measuring povert y i s b y usin g Basic 

Need Approach . I n this metho d the presenc e o r absence of minimal 

basic human requirements for life as well as essential service s indicate 

the degree of poverty. Howeve r in order to have a  clear picture, all 

measurement tool s should use at the same time. 
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"Poverty ha s man y faces , changin g fro m plac e t o plac e an d acros s 

time, an d ha s bee n describe d i n many ways . Mos t often , povert y i s a 

situation people wan t t o escape. S o poverty i s a cal l t o action - for th e 

poor an d th e wealth y alik e - a cal l t o change. " 

http//www.exampleessays.com 

Poverty i s characterize d b y lo w per capit a income , whic h make s th e 

capacity t o mee t basic need s (Chambers , 1985) . Othe r characteristic s 

of povert y include prevalence o f sickness due to i l l health, indeb t ness 

and inadequat e suppl y o f foods . Chambe r als o furthe r characterize s 

poverty usin g indicator s suc h a s lac k o f wealth o r asset s and lac k of 

flow o f foo d an d cash . I n additio n h e als o add s physica l weakness , 

vulnerability, deprivatio n an d powerlessnes s i n hi s definitio n o f 

poverty al l o f whic h ar e commo n amon g rura l poo r Tanzania n 

especially pastoralist . 

The conceptua l vie w o f cooperativ e i s give n b y Virj i an d Meghj i 

(1987) who defines cooperative s a s the programm e tha t extend mone y 

to people fo r incom e generating profit s s o as to mak e the m successfu l 

and create self-spirit. 

O X F A R M (2002:1 ) narrate s o n credit s an d saving s societie s as : 

Widespread boar d fo r othe r form s o f individual s an d communa l 

capacity building means to much greater end as may increase level s of 

http://www.exampleessays.com
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self exter n an d sel f worth y fo r individual s whils t th e proces s o f 

coming together i s voluntary 

Saad, S.A . e t a l (2006:7 ) defines  cooperativ e a s a n associatio n o f 

persons wh o hav e voluntaril y joined togethe r fo r th e purpos e o f 

achieving a  common need throug h th e formatio n o f a democratically 

controlled organizatio n an d wh o mak e equitabl e contribution s t o 

capital required for the formatio n of such an organization. 

3.2 Empirica l Review 

3.2.1 Povert y at Global Perspective 

There ar e mor e hungr y people i n the worl d toda y tha n eve r before i n human 

history an d thei r number ar e growing . The number o f people livin g i n slums 

and shantytown s ar e rising , no t falling . A  growin g number lac k acces s t o 

clear wate r an d sanitatio n an d henc e ar e pre y t o th e diseas e tha t arise s fro m 

this lack . Ther e i s som e progress , impressiv e i n place . Bu t o n balance , 

poverty persists and its victims multiply. 

3.2.2 Th e Empirical Evidence of Poverty Trap in Developing Countries 

Mtafikolo (1994) , Worl d Summi t o f Socia l Developmen t (WSSD) , (1995) , 

U N D P -  H D R (1995) , Missana (1995), Kakombe (1999) 



79 

Figure 14 : Empirica l Evidence of Poverty Trap 

Source: Summar y of Findings by the above , authorities. 

Poverty ha s bee n a  pervasiv e an d growin g threa t t o humanity . A s w e 

approach th e 21 s t century alread y mor e tha n on e billio n peopl e i n the world , 

most o f who m g o hungry , liv e i n abjec t poverty . (Mtafikolo , 1994) . I n 

Africa, i n particular, a  large proportion of people hav e ver y limite d acces s t o 

income, resources, education , health care and nutrition. In 199 5 (March 6-12) , 

the firs t Worl d Summi t o n Socia l Developmen t (WSSD ) wa s organize d i n 

Copenhagen, Denmark , "t o recogniz e the significanc e of socia l developmen t 

and human wel l bein g for all and to giv e these goals the highes t priorit y both 

now and into the twenty-firs t century" . 

A Regiona l (Africa ) Conferenc e ha d been  hel d i n Januar y 199 4 i n Addi s 

Ababa an d an  "Actio n Agend a fo r Huma n an d Socia l Development " wa s 

developed fo r Africa . Viewin g povert y a s a  globa l issue i s reflected i n these 

initiatives. 



80 

Africa's povert y i s said to b e mass poverty (o f the absolut e kin d mainly , and 

less s o o f th e relativ e kind ) requirin g mor e encompassin g operationa l 

definitions an d monitoring instruments wit h the ai m of designing intervention 

initiatives. I n sub-Sahara n Afric a (SSA) , 3 5 o f th e 4 6 countrie s wer e 

classified i n 199 5 a s least developed, wit h a  high prevalence o f poverty. The 

U N D P Huma n Development Repor t (1995 ) liste d 44% of SS A populatio n a s 

having n o acces s t o healt h services , 57 % a s bein g withou t saf e water , an d 

64% without access t o sanitary facilities . The Human Development Index was 

high fo r onl y 2, and medium fo r 9 . 35 countries ha d a  low HDI, ranke d fro m 

129 to 17 4 i n the globa l ranking scale, whic h ranke d eac h countr y fro m 1  to 

174. 

Poverty i s also defined a s lac k of education, skill s o r tools to acquir e incom e 

and asset s a s wel l a s lac k o f acces s t o powe r t o modif y th e situatio n 

(Makombe I , e t al , 1999) . Povert y shoul d b e see n a s th e proces s leadin g t o 

deprivation an d vulnerabilit y (Misana , 1995 ) i t wil l b e observe d tha t th e 

different aspec t o f th e definitio n o f povert y mentione d abov e typicall y 

characterizes th e situatio n of majority of Tanzanian pastoralist . 

3.2.3 Povert y in Tanzani a 

When Tanzani a gained independenc e i n 196 1 i t committed itsel f to a  people-

centered developmen t proces s le d by th e the n rulin g part y (TANU ) an d th e 

state. Considerabl e progres s wa s mad e i n 1970 s u p unti l th e earl y 1980 s i n 

meeting basi c needs . Th e country' s rankin g i n globa l socia l an d huma n 

development indice s wa s hig h i n education , healt h an d adul t literac y rates . 
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Despite thos e efforts , povert y remain s wid e sprea d an d a  seriou s socia l 

problem i n the country . 

• Genera l Povert y in Tanzani a 

According t o aggregat e economi c an d socia l indicators , Tanzani a i s 

still ranke d amongs t th e world' s poores t countries . Recen t studie s 

have show n tha t whil e macroeconomic gain s ar e significan t incom e 

poverty ha s no t change d significantl y ( R A W G , 2002) . Althoug h the 

proportion o f those livin g i n poverty has decrease d fro m 3 9 percent t o 

39 pe r cen t (HBS , 2000/01) absolut e number s o f poo r peopl e hav e 

increased, and wil l continu e to do so, given the 2. 9 per cent population 

growth rate (NBS, 2002) . 

It has als o become clea r that improvements i n the econom y at a  macro 

level hav e been  mor e beneficia l t o urba n areas , particularl y Da r e s 

salaam, where poverty have declined from 7. 5 per cent to 4.1 pe r cent , 

compared t o a  margina l rura l declin e fro m 12. 7 percen t t o 11. 5 

percent (NBS , 2002) . 

Inequality i n Tanzani a ha s grow n fro m 0.3 4 t o 0.3 7 i n th e las t te n 

years ( R A W G , 2002 ) and the rura l population has see n th e leas t gains 

from macroeconomi c growth , with 3 9 per cen t o f the rura l population 

falling belo w the povert y line (NBS,2002). 

It i s estimated tha t about 1 8 million Tanzanian s ou t o f 35 millio n liv e 

below the povert y line (HBS, 2000/01) . They spend le s than US$ 0.65 

per day . O f these 36 percent liv e i n abject povert y spendin g les s tha n 

US$ 0.5 0 o n consumptio n pe r day . Povert y remains predominantl y a 
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rural phenomenon wit h 61 percent of the rura l inhabitant s categorize d 

as poor (NBS , 2002 ) 

In the las t ten years , th e proportio n of female -  heade d household s ha s 

increased notabl y fro m 17. 6 pe r cen t t o 22. 9 pe r cen t (NBS , 2002). 

Nearly hal f (4 9 pe r cent ) o f female-heade d household s consis t o f 

women an d childre n only, 33 pe r cen t contain me n (an d ove r 5 0 pe r 

cent o f the me n ar e usuall y the son s of the head ) and 1 8 per cen t ar e 

women only (TNGP, 2003) . 

• Gende r Poverty Differential i n Tanzani a 

This significan t increas e i n th e proportio n o f Female-Heade d 

Households (FHH ) during the ninetie s (HBS , 2000/01 ) als o indicate s 

that th e overal l poverty rat e i s slightl y lower i n F H H than i n Male -

Headed Household s (MHH) . Howeve r a  detaile d analysi s o f th e 

survey dat a shows that , after adjustin g fo r the siz e of the households , 

the percentag e of the poo r Female-Headed Household s i s higher tha n 

the percentage  of Male-Headed Household s fo r al l households excep t 

the smalles t (tw o or less) (TGNP , 2003 ) 

Households heade d b y wome n ar e mor e vulnerabl e t o poverty , i n 

many cases , Women , youth, th e disabled ; th e elderl y an d larg e rura l 

households ar e mos t affected b y poverty due to the followin g factors : 

o Increasin g rate s o f under-employmen t an d unemploymen t fo r 

women and youth both in urban and rural areas 
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o Limite d acces s to financia l service s neede d fo r developmen t o f 

on-farm a s wel l a s off-farm incom e generating activities , 

o Traditiona l lan d tenure system s tha t preven t wome n an d yout h 

from engagin g i n income generating activitie s 

o Hig h illiterac y rat e fo r women - abou t 7 6 percen t makin g i t 

difficult fo r women to ge t skille d job 

o Increasin g proportio n o f female- heade d household s mainl y du e 

to higher HI V prevalenc e fo r wome n 

o Lac k o f awareness o n land , propert y an d inheritanc e right s fo r 

women (199 9 Lan d Act , etc ) 

o Hig h dro p rates for girl s in schools (TNGP , 2003 ) 

Since 2002 , Tanzani a ha s embarke d o n followin g a  Povert y Reductio n 

Strategy (PRS ) under th e enhance d HIP C (Highl y Indebted Poo r Countries ) 

initiative initiall y drive n by the Worl d Ban k and othe r mult i latera l financia l 

institutions. Thi s i s a medium ter m strateg y for povert y reduction . Th e terms 

focus o n reducin g incom e poverty , improvin g huma n capabilities , surviva l 

and socia l well being , and containing extreme vulnerability. 

The PR S i s expecte d t o contribut e t o th e longer-ter m aspiration s o f Visio n 

2025, an d th e Millenniu m Developmen t Goal s (MDGs) . Priorit y areas of th e 

current PR S wer e identifie d throug h a  nationa l consultativ e process , an d 

include agriculture , health , primar y education , rura l roads , water , an d th e 

legal an d judicia l system . Cros s cuttin g issue s includ e rura l development , 
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environment, HIV/AIDS , gender , employment , governanc e an d loca l 

government reforms . 

In th e thre e year s o f implementing since 200 0 th e PR S studies hav e show n 

that households tha t are smalle r in size and wit h forma l secto r income s tend 

to b e th e leas t poor , whils t those engage d i n agriculture tend t o b e th e mos t 

(70 pe r cen t o f househol d head s ar e engage d i n agricultur e (Ibid , 2004) . 

Households whos e head s ar e no t economicall y active tend t o b e eve n mor e 

poor (Ibid , 2004). Households whose head s have a  degre e o f education als o 

tend t o b e les s poor , althoug h they als o have a  higher number o f dependants 

and fewer employed members (RAWG , 2002) . 

3.2.4 Contributio n o f Cooperatives to Economic Developmen t 

In th e Worl d Perspectives , i t i s estimate d tha t ther e ar e ove r 76 0 millio n 

individuals wh o hav e chose n th e Cooperativ e Advantag e i n th e world . 

Values, principles, ethics and business competence constitut e the Cooperative 

Advantage, both for members an d for the communitie s in which they operate . 

Since cooperative s ar e member-owne d an d member-controlle d unde r 

democratic principles , they certainl y put peopl e first . Increasingly , they ar e 

embracing cooperativ e entrepreneurshi p i n order t o mak e the m competitiv e 

enterprises (ICA , 2001) . U N DP ha s liste d six priority areas that cooperative s 

can do, these are: -
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3.2.5 Empowermen t of Men and Women 

This strateg y entail s variou s issue s including , Politica l commitmen t t o 

securing and protecting the political , economic, social and civi l right s of poor 

people, Polic y reform s an d action s t o enabl e poo r peopl e t o gai n acces s t o 

assets s o a s t o mak e them  les s vulnerable , Education and healt h car e fo r all, 

including saf e wate r an d sanitation ; Socia l safet y net s to prevent peopl e fro m 

falling int o destitution or to rescue them from disaster . 

Both directl y and indirectly , cooperatives hel p both member s an d employee s 

to escape from povert y or to protect those of them who may be facing the ris k 

of poverty . I n th e 2 2 Caribbea n stat e member s o f th e C C C U , credi t unio n 

membership (90% ) o f al l cooperative s i n th e sub-region ) represent s a n 

effective penetratio n o f 25 % o f populatio n an d 45 % o f th e labou r force . 

National credi t unio n league s hav e influence d cooperativ e legislatio n t o 

favour mor e self-regulatio n and government-privat e secto r cooperatio n (ICA , 

2001) 

In man y countries , cooperative s ar e i n th e forefron t i n th e productio n an d 

marketing o f foodstuffs, electricit y and consume r good s a s wel l a s financial , 

insurance an d socia l service s (se e box) . Fo r example , cooperative s contro l 

100%) o f marke t shar e i n potat o productio n i n th e Netherlands , 40 % o f 

agricultural marketing in South Korea, 33 % of the Finnis h banking sector and 

13%) of electricity supply in the Unite d States . The C OK credi t Union Limite d 
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is a  majo r playe r i n the Jamaica n econom y i n terms of assets mobilization, 

competitive financial  service s and employment creation . (ICA , 2001) 

Table 19: Contributio n of Cooperatives in Economic Empowerment 

Sector/Activity Country Example Market Shar e 

Agriculture 

(a) Potato Productio n Netherlands 100% 

(b) Fisherie s Malta 90% 

(c) Cotton Production Burkina Fas o 77% 

Agricultural Marketing Korea 40% 

Exports Uruguay 40% 

Consumer India 37% 

Health Colombia 24% 

Banking Finland 33% 

Insurance Honduras 27% 

Credit Cyprus 35% 

Electricity U.S.A. 13% 

Information Brazil 4.7% 

Technology 

Operations 

Source: ICA, the Co-operative Advantage, June 2001 
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3.2.6 Gender  Equalit y 

In th e Caribbean , wome n accoun t fo r 58 % o f credi t unio n member s an d 

42% o f electe d leaders . On e o f th e biggest , an d perhap s th e mos t 

innovative, o f the credi t union s hav e a  woma n a s it s chie f executive . Th e 

cooperative movemen t activel y promote s thi s health y development . 

Nevertheless, wome n (an d th e youth ) la g behin d i n shar e o f asset s an d 

access t o credit. (ICA, 2001 ) 

A disturbin g tren d i n th e Caribbea n i s tha t girl s ar e becomin g mor e 

educated tha n boys . Sinc e educatio n i s a  majo r mean s fo r povert y 

alleviation, a  situatio n i s developin g wher e poore r boy s fee l inferio r t o 

better of f girls . Already , domesti c violence , single parenting an d commo n 

law marriage s ar e o n the upswing . The C C C U ca n lead the nationa l league s 

to d o somethin g i n thi s are a a s a  communit y servic e t o promot e gende r 

equality in due course . 

3.2.7 Pro-poo r Growt h 

Rapid economi c growt h i s desirable , bu t wealt h distributio n i s equall y 

important. U N D P dat a sho w that in 29 of 68 developing countries, the rati o 

of the income s of the riches t 20% to those of the poores t 20 % exceeds 1 0 to 

1. I n Lati n Americ a an d th e Caribbean , th e riches t 20 % hav e averag e 

incomes of US$17,000 whereas th e poores t 20 % earn US$930 , a  ratio of 18 

to l.Suc h inequalities breed socia l disconten t an d violence , as was recentl y 

experienced i n a major Caribbean country (UNDP , 1997 ) 
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By promotin g studen t an d yout h programme s an d cooperativ e 

entrepreneurship, Caribbea n cooperatives ca n play a majo r rol e i n bridging 

the gap . They can also influence political processes an d legislatio n in favour 

of th e sociall y deprived . In Trinidad &  Tobago, for example , a  bil l i s being 

proposed tha t wil l reserv e a  percentage o f government contract s fo r smal l 

enterprises. Th e credi t unio n membershi p i n tha t countr y i s 20 % o f th e 

population. Tha t i s als o a  sizeabl e proportio n o f th e electorate . So , th e 

League i s i n a  goo d positio n to influenc e th e passag e o f suc h a  pro-poo r 

legislation (ICA , 2001 ) 

3.2.8 Globa l Benefits Versus Global Competition 

With th e remova l o f protectiv e trad e agreements , suc h a s th e E U - A C P 

Lome Conventions, Caribbea n countrie s ar e a s vulnerabl e t o globalization 

as they ar e to the hurricanes . Even i n the areas where they have comparativ e 

advantage (such as tourism, they fac e kee n competition from America n and 

European cruis e operators . Therefore , government s facin g dwindlin g 

revenues canno t guarante e employmen t o r securit y o f live s and property . 

The ke y lie s i n expor t promotio n throug h productivit y improvemen t an d 

competitive enterprise management . 

A majo r obstacl e t o productivit y improvement i n the sub-regio n i s a  laid -

back attitud e o f the people , a  cultura l tendenc y t o tak e thing s eas y o r t o 

cross th e bridg e onl y when i t has starte d cavin g in. With it s soli d spiritual 

foundation an d emphasi s o n ethic s an d principles , th e cooperativ e 

movement ca n flag  of f a  paradig m shif t i n work ethics . Th e downstrea m 
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activities i n tourism , suc h a s agricultura l product s (eggs , vegetables) , 

transportation an d basic supplies (towels, bed sheets, etc.) can competitively 

be done b y cooperatives. Also , b y promoting sub-regional harmonization of 

cooperative legislatio n and prudentia l guidelines , cooperative performanc e 

can be enhanced. (Chris , 2003) 

A poo r organizatio n canno t hel p poo r people ! No w tha t Caribbea n 

cooperatives ca n see themselve s a s part of a prestigious globa l family, the y 

may begi n t o thin k bigge r thing s fo r themselve s an d thei r communitie s 

(Chris, 2003 ) 

Special International Support 

A majo r contributo r t o worsenin g povert y i n developin g countrie s i s 

corruption o f leader s an d official s i n th e publi c an d privat e sectors , du e 

largely to the wea k institutiona l infrastructure fo r promoting accountability. 

Consequently, budgets for poverty alleviation could b e diverte d into wrong 

hands. A  relate d developmen t i s tha t th e greate r par t o f foreig n ai d o r 

investment ma y go  bac k t o th e donor s b y wa y o f expatriat e technica l 

assistance personne l and equipment . 

Through the ICA , th e U N an d other internationa l agencies, cooperative s ca n 

join th e internationa l movemen t fo r promotin g transparency an d enforcin g 

international standards . Fo r example, th e IC A and th e U N Department fo r 

Policy Co-ordination and Sustainabl e Developmen t have co-hoste d a  Worl d 

Summit fo r Socia l Development . I n it s Declaration , the Summi t "commits 



90 

itself to utililiz e full y th e potentia l and contributio n of cooperatives fo r th e 

eradication of poverty." 

3.2.9 A n Enabling Environment fo r Pro-poor Policie s and Market s 

The Annua l Genera l Meeting s (o r an y majo r event ) o f th e credi t unio n 

league i n mos t Caribbea n countrie s ten d t o b e addresse d b y to p 

political/government leaders . Tha t suggest s that cooperative s ar e i n a very 

good positio n to joi n communit y groups , professiona l associations , trad e 

unions, privat e companies , th e media , politica l partie s an d governmen t 

institutions to form broad-base d partnershi p fo r poverty alleviation. 

3.2.10: Povert y Alleviation i n Tanzani a 

"The war on poverty is not a  struggle simpl y to suppor t people , to make them 

dependent o n the generosit y o f others". Presiden t Johnso n stat e of the union 

address o n Jan 8  196 4 (Johnson) . Th e war of poverty was t o brea k th e cycl e 

of poverty that affected nearl y 35million Americans (Greanbaum ) 

Poverty alleviatio n refer s t o liftin g th e poo r ou t o f poverty . Povert y i s a 

menace i n Tanzani a an d th e proportio n o f th e poo r compare d t o tota l 

population ha s been  growin g in spit e o f the measure s bein g undertake n t o 

alleviate it. 

The Worl d Ban k ha s define d povert y and extrem e povert y as denotin g thos e 

living on less than a  real purchasing power parity measurement o f USD 1  per 

day (o r abou t TSh s 15,00 0 pe r mont h a t 1993/9 4 price s i n Tanzania) , an d 

U S D 0.7 5 pe r da y (o r Tshs . 11,25 0 pe r month) , respectivel y fo r Tanzani a 
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(UNDP, 1995) . Usin g thi s definitio n i t is noted tha t i n Tanzania poverty is 

largely a rural phenomenon. The poor represented, i n the early to mid-1990s, 

about 59 % of all rural households an d 39% of urban household s excludin g 

Dar es Salaam, where the poor represented abou t 9 % of all households . Rura l 

villages accounted for 90% of those livin g in extreme poverty. 

Tanzania i s one of the leas t developmen t countrie s wher e peopl e liv e unde r 

extremely poo r condition . Thi s i s the reason wh y Tanzania was among 3 

African countrie s to benefit fro m th e program relie f o f debt that is known as 

High Indebte d Poo r Countries (HIPC). Tanzania was include d i n the program 

in 2000 . The Huma n Development Index (HDI ) for Tanzania has been low 

and rankin g "poor 1 i n recen t year s (UND P Worl d Developmen t Report , 

Annual, 2005) . The Table below is indicative of recent trends i n Tanzania. 

Table 20: Tanzani a Human Development Measurement 

Variable 2003 

Tanzania's HD I Value 2003 0.418 

Tanzania's Rankin g HDI rank 2003 (177 countries) 164 

Tanzania's GD P per capita value (PPP US$) 2003 621 

GDP per capita (PPP US$) rank minus HDI 

rank (higher means better on HDI) 
11 

Tanzania's GD P per capita Rank 2003 (177 countries) 175 

Source: Human Development Report 2005. 
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The poo r ar e mor e likel y t o experienc e poore r healt h tha n th e non - poor . 

Life expectanc y i n Tanzania has droppe d fro m 5 0 years i n 199 0 to only 48 

in 1999 , belo w the sub - Sahar a Afric a averag e o f 52 years , du e t o amon g 

others, HIV/AID S epidemic , whic h i s no w th e leadin g cause o f deat h i n 

many citie s (MCDWC) . Lik e i n other developin g countries, poverty i s one 

of th e factor s tha t make the battl e agains t HIV/AID S difficulty . A s a resul t 

of poverty , there i s a  high increase o f Prostitution, rural - urban migration, 

and homelessnes s tha t lea d to greate r ris k o f spreading th e infection . The 

poor are also more likel y to be underfed than the non-poor . 

3.3 Polic y Review 

Several polic y initiative s wil l direc t an d indirec t effec t o n th e 

implementation o f Nationa l Povert y Alleviatio n (NPA) . Thes e initiative s 

provide th e contex t withi n i n whic h N P A is operating . Nationa l Povert y 

Eradication Strategy  (NPES ) fo r Tanzani a ha s define d povert y a s a 

multidimensional concep t to includ e both income and human development . 

Thus, povert y extend s beyon d incom e and consumption , to includ e sprea d 

of malnutrition , diseas e an d ignorance , hig h mortality , isolation , 

vulnerability, powerles s an d hopelessness . Internationa l an d Nationa l 

initiatives to be considered will include: 
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3.3.1: Tanzania' s Pas t Vision s 

Currently Tanzania has gone through two major nationa l visions: 

The Visio n fo r Independence . 

Most o f Tanzanian understoo d an d accepted tha t goal , whic h wa s a basi c 

human right . However , having attained independence , i t was realized that 

not everybod y understoo d hi s or her consequent obligation ; namely, tha t 

enjoying th e fruit s o f independence implie d har d work . Henc e th e post -

independence catchwor d "Uhuru na Kazi". Tha t catchwor d was intende d to 

explain th e importance o f hard wor k i n realizing the development, whic h 

was championed in the struggl e for independence. 

The Arusha Declaration. 

This articulate d a  philosoph y o f socio-economi c liberatio n base d o n 

socialism an d self-reliance a s the long-ter m nationa l goa l o f Tanzanians. 

The Declaration was accepted b y the majority of Tanzanians and galvanized 

them behin d it s realization. Thus , sinc e Februar y 1967 , th e developmen t 

vision o f Tanzania as well a s the principles and programs hav e guide d the 

policies fo r socia l an d economic transformatio n enshrine d i n the Arusha 

Declaration. 

3.3.2 Tanzani a Developmen t Vision 2025 

This is a national vision wit h socia l and economic objective to be attained by 

the yea r 2025 . Th e vision ha s three principa l objectives : -  achievin g high 

quality livelihoo d fo r its people, attai n goo d governanc e throug h th e rule of 
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law and develop a strong and competitive economy. A high quality livelihood 

for al l Tanzanian s i s expectatio n t o b e attaine d throug h strategies , whic h 

ensure the realisatio n of the followin g goals : 

• Foo d self-sufficienc y and food security, 

• Universa l primary education, 

• Gende r equalit y an d th e empowermen t o f wome n i n al l socio -

economic and political relations and cultures . 

• Acces s to quality primary health care fo r all . 

• Acces s t o qualit y reproductiv e healt h service s fo r al l individual s of 

appropriate ages . 

• Reductio n i n infant an d materna l mortalit y rates by three-quarters of 

current levels . 

• Universa l access to safe water . 

• Lif e expectanc y comparabl e t o th e leve l attaine d b y typica l middl e 

income countries and 

• Absenc e of abject poverty . 

3.3.3: Povert y Reduction Strateg y 

Given the fac t that poverty affects al l the socia l indicator s negatively and thus 

its effec t o n nationa l development , th e Governmen t o f Tanzania decide d t o 

put povert y reductio n a t th e cente r o f it s developmen t efforts . Th e 

Government publishe d a  Poverty Reduction  Strategy  Paper  (PRSP), whic h 

aims t o facilitat e th e mainstreamin g o f povert y an d welfar e monitorin g 

system int o th e budge t instruments , suc h a s Mediu m Term s Expenditur e 
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Framework (MTEF) . Th e PRS P give s priorit y to provisio n of basi c socia l 

services includin g education , health , wate r an d incom e generation . Thes e 

efforts intende d to set aside more resources fo r fighting poverty. 

3.3.4: Millenniu m Developmen t Goals 

In Septembe r 2000 , worl d leader s agree d upo n th e Millenniu m Declaration , 

which distill s the ke y goals and targets agreed t o a t internationa l conference s 

and world summit s during the 1990s . 

The Millenniu m Developmen t Goal s 1  -  ar e th e world' s tim e boun d an d 

quantified target s fo r addressin g extrem e povert y i n it s man y dimensions -

hunger, incom e poverty , disease , lac k o f adequat e shelter , an d exclusio n 

while promoting gender equality , education and environmental sustainability. 

By 2015 , more than 50 0 million peopl e wil l b e lifte d ou t o f extreme poverty . 

More tha n 30 0 millio n wil l n o longe r suffe r fro m hunger . Ther e wil l als o b e 

dramatic progres s i n chil d health . Rathe r tha n di e befor e reachin g fifth 

birthdays, 3 0 millio n childre n wil l b e saved . S o wil l th e live s o f 2  millio n 

mothers. 

The Millenniu m Developmen t Goa l 3  -  reaffirm s internationa l 

commitments t o gende r equality , th e target s an d indicators . Th e goa l 

challenges discriminatio n against women , an d seek s t o ensur e tha t girl s a s 

well a s boy s hav e th e chances  t o go  to school . Indicators linke d t o thi s goa l 

aim t o measure progress  toward s ensurin g that more wome n becom e literate , 
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have more voice and representation i n public policy and decision making, and 

have improve d job prospects. But the issu e of gender equalit y is not limite d to 

a singl e goal - i t applied to al l of them. Withou t progress toward s gende r 

equality and the employment of women, none o f the M G D s wil l b e achieved. 

3.3.5: Cooperativ e Development in Tanzani a 

The cooperativ e movemen t ha s bee n reformin g slightl y followin g th e 

enactment o f th e cooperativ e societie s ac t n o 1 5 o f 1991 . Thi s legislation 

provides departur e fro m previou s legislatio n by providin g for a n autonom y 

status fo r cooperatives , whic h ha d hithert o bee n governmen t supporte d an d 

controlled institutions . As a concrete demonstratio n o f its intentions to delink 

itself from  controllin g cooperatives , governmen t promulgate d th e ne w 

cooperative polic y o f 2002 fo r th e purpos e o f enablin g cooperative s t o ge t 

back ont o th e developmen t pat h an d a t th e sam e tim e becom e mor e 

responsive to the needs of their members . 

General goa l of the Tanzania' s cooperative movement a s define d i n the 200 2 

Cooperative Developmen t Polic y documen t i s t o have " improve d an d 

sustainable cooperativ e that are capabl e o f fulfilling members ' economi c and 

social needs". ( URT , 2002 ) Alon g wit h thi s polic y statement , governmen t 

further passe d th e ne w legislatio n in 200 3 t o allo w eve n greate r freedom , 

autonomy, accountability , goo d governanc e amongs t cooperativ e societie s 

with a  view of revitalizing and strengthening it s role in serving the socia l and 

economic interes t o f it s member s unde r a  fre e marke t environment.(URT, 

2003) 
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The curren t cooperativ e refor m progra m ha s adopte d a  cooperativ e policy , 

new legislatio n and othe r initiative s to pu t them int o workable strategies that 

wil l brin g about existin g effort i n practical with th e vie w o f how the overal l 

desired visio n an d goal s ca n b e achieved , th e desirabl e form s whic h th e 

present cooperative movement ca n take, the rol e of stakeholders o r players in 

cooperative development , an d establishe s a  clea r linkag e with othe r ongoin g 

initiatives aime d a t reducin g povert y amon g Tanzania n communities , wit h 

anticipation o f having stron g saving s and credi t cooperative societie s whic h 

wi l l provid e better service s t o thei r member s an d b e a  sourc e o f capital for 

other type s o f cooperatives , cooperative s wit h efficien t an d cos t effectiv e 

structure whic h ca n easil y respon d t o th e nee d o f th e member s an d 

economically stron g cooperative s societie s whic h ar e capabl e o f facin g 

competitive challenges. (CRP, 2004 ) 

The programm e als o focuse d o n th e membe r base d cooperative s an d th e 

member empowermen t a s th e centra l aspec t i n an effor t t o revolutioniz e the 

cooperative movement , b y membe r base d cooperatives , th e curren t refor m 

programme stres s the nee d fo r restructuring existin g cooperatives i n order t o 

accommodate th e ke y element s o f mor e ope n an d voluntar y member base d 

formations, membe r base d managemen t an d democrati c control , economic 

viability an d non-state an d non-political interference . 

This ha s poste d a s th e wa y to brin g about th e settin g u p o f the cooperativ e 

movement institutiona l framework . Whil e the  mai n objectiv e fo r th e 

empowerment b y thi s programm e i s t o rais e members ' awarenes s o n thei r 
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rights an d obligatio n s o tha t the y activel y an d practicall y perfor m thei r 

rightful rol e of being owners, users and controllers of cooperative institutions, 

the cooperativ e ca n no t serv e th e member s t o th e ful l an d member s canno t 

realize th e ful l potentia l o f their institutio n if they ar e no t organized , and if 

such organization do not empower the members . 

3.3.6: Cooperative s in Tanzania's Economic Context 

Cooperatives i n th e Tanzani a contex t hav e been  a n indispensabl e fact o 

particularly i n term s o f th e country' s economi c an d socia l developmen t 

process. A s provided in both Tanzania' s developmen t vision , 202 5 an d th e 

National Povert y Reductio n Strategy  (PRS) , cooperative s a s people' s 

organizations are one of the major tools for realizing the objective s embedde d 

in the  visio n 202 5 an d PRS , viz sustainable huma n developmen t emanatin g 

from economi c an d socia l development . Indee d cooperative s ar e considere d 

as importan t too l fo r empowermen t o f the rura l poor , wea k an d vulnerabl e 

members i n society (PRSP, 2000). 

Within th e liberalize d economy , cooperative syste m provide s the small-scal e 

Tanzanian producer s wit h a n institutiona l form fo r collectiv e organization at 

the gras s root level . Throug h this collectivity , th e effect s o f their wea k an d 

disadvantaged individua l position s compared t o th e othe r competitor s i n the 

liberalized economic environment can be mitigated. 
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The cooperativ e developmen t policy , 200 2 observe d th e wea k structura l an d 

financial positio n o f cooperative s a s on e o f th e majo r limitatio n t o thei r 

development. Wit h these weaknesses, th e cooperative system has been unabl e 

to effectivel y harnes s th e benefit s o f collectiv e action t o compet e wit h th e 

other private enterprises i n the liberalize d economic environment. 

3.3.7; Cooperative s Potentials in Poverty Reduction 

The colonia l government s promote d the formatio n of Agricultural Marketin g 

Cooperatives Societie s (AMCOs ) particularl y for cas h crop s (mainl y coffee , 

cotton an d tobacco) . Th e nationalis t pos t colonia l governmen t sa w 

cooperatives a s a n importan t vehicl e which coul d b e harnesse d t o sprea d th e 

benefits o f development to a  wider section of the Tanzania n population. This 

was to be don e b y combining the energie s o f the farmin g community and th e 

workers to feed , cloth e house an d educate themselves an d thei r childre n and 

generally better their economic and socia l lives . In order to achieve economic 

independence cooperative s wer e expecte d t  pla y a  mor e dominan t rol e i n 

business as a means of reducing foreign domination (Kimario, 1992) . 

From authoritativ e circles , publi c and privat e there has bee n muc h discourse 

on th e potentia l o f th e cooperativ e t o servic e th e need s o f th e poo r an d 

eradicate povert y i n their communities . Following the  unsuccessfu l attempt s 

through costl y programm e i n th e 1960 s an d 1970 s b y U N agencie s t o 

eradicate povert y in the third world, Grant (1977), Dams (1997) and Laid law 

(1977) commented that, there were go d reasons for the cooperativ e system to 
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be a n importan t par t o f a  ne w developmen t strategy . Thi s i s becaus e i t 

involves th e poo r an d weake r members , wh o hav e alway s bee n o n th e 

sidelines of the rura l mainstream communit y in the participatio n of economic 

and society interactions in an integrated rura l development approach . 

On th e other  hand , ther e ha s bee n a  lon g assertio n ove r world , tha t th e 

majority o f the rura l poor hav e bee n lef t ou t o f the cooperativ e system , that 

cooperatives embrac e mainl y the rura l elite , and tha t a  fe w member s o f th e 

community wh o play prominent role s i n those communitie s are , predictably, 

the mos t likel y t o succeed i n the busines s o f cooperatives. Enriquez adds that 

the rura l poor, who constitute the uneducate d an d illiterat e majority, wil l find 

it hard to identif y cooperatives with the type o f organizations that would hel p 

them emerge fro m poverty . On this exclusion of the poor , the UNRIS D repor t 

(1975) com e ou t wit h a  major conclusio n that, "  Cooperative s in developing 

areas today brin g little benefi t t o the masse s of the poo r inhabitant s o f those 

areas and cannot b e generall y regarded a s agents of change an d developmen t 

for suc h groups" . Upo n thi s conclusion , UNRISD , U N D P an d W C A R R D 

posit a new approach advocating new rural development strategie s tha t impl y 

cooperatives group s "People s Participation " throug h cooperativ e grou p 

projects, t o hel p brin g abou t th e eradicatio n o f povert y i n rura l an d urba n 

areas. However , Newiger (1984) i n support o f U N DP an d W C A R R D ' s ne w 

approach, advise s tha t a  nationa l strateg y t o fight  rura l an d urba n povert y 

requires (i ) th e promotio n o f rura l institution s (includin g cooperatives) an d 

peoples participation whereby gainfu l employmen t of the poo r masses can be 
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achieved, and (ii ) the governmen t i n that respect, i s required to strengthen th e 

organization an d administration of its fields services in order to facilitat e and 

promote people's participation. 

In affectin g people's participation in the actua l setting, U N DP repor t propose s 

the "cooperativ e grou p projects " a s th e ne w approac h t o attrac t the informa l 

type o f cooperative grouping s a t the grassroot s level . Instea d o f launching a 

cooperative i n the traditiona l Rochdale model t o attai n a  specifi c objective , 

the ne w approach i s to launch projects t o be carried out by cooperative grou p 

action. Tha t is , the cooperativ e natur e o f the projec t i s emphasize d bu t th e 

adherence t o th e commonl y accepte d Rochdal e principle s i s no t imposed . 

Banturaki, (2000 ) on his study, asserts that, the cooperative s wil l becom e true 

socially responsibl e resourc e converters . Th e cooperative s wil l becom e 

competent campaigner s fo r mobilizing, coordinatin g and pooling together the 

rural poo r resource s an d s o becom e competen t an d sociall y responsibl e 

workers fo r th e developmen t o f th e poo r majority . Ther e i s marvelou s 

potential i n the cooperativ e movement fo r the large-scal e eradication of rural 

and urban poverty. 

3.3.8: Literatur e Revie w Criticism 

Authors hav e provide d a goo d framework fo r establishin g of a SACCO S a s 

Community Economi c Ventures b y stipulatin g the genera l overvie w of th e 

socio economi c statu s o f th e peopl e i n thir d wor d countrie s includin g 

Tanzania. 
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They als o outlin e th e necessar y policies , which ar e imperativ e i n buildin g 

capacity amon g communitie s i n thei r proces s t o creat e viabl e economi c 

ventures. Author s als o provid e empirica l evidence fo r fact s foun d i n othe r 

areas including in Tanzania 

However th e author s faile d t o explor e tha t som e socia l fact s ar e are a an d 

period specifi c (locatio n rathe r tha n generalization) . Thi s surve y intend s t o 

reveal the obstacle s facin g Msata ward pastoralist i n establishing a SACCO S 

in the mean tim e 
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CHAPTER I V 

IMPLEMENTATION 

4.0: Methodology : 

Project implementatio n wa s a  participator y i n nature involvin g targe t grou p 

and stakeholder s a s wel l a s C E D student, th e implementatio n o f the projec t 

begun i n November 2005. 

Soon afte r th e completio n of the earl y project plannin g stages which involve d 

C N A wher e b y th e situationa l analysi s o f SACCO S establishmen t i n 

Mikongoro su b villag e wa s conducte d t o obtai n informatio n whic h wa s 

needed t o give the bes t means of capital generation t o the Parakuy o Imara and 

community members . Moreove r to identifyin g capacity buildin g gaps withi n 

the communit y an d th e SACCOS , henc e a n implementatio n pla n wa s 

prepared i n order to address some o f the gap s which were identified . 

4.1 Product s and Outpu t 

During th e preparatio n o f the implementatio n pla n a  lis t o f inpu t indicator s 

which describe s o f what goes into the projec t an d output indicators describing 

project activitie s and impac t indicator s were als o developed (  Table 13).Suc h 

list o f indicator s wa s importan t i n th e proces s o f measurin g th e desire d 

change. 

The project wa s able to accomplish the followin g item s by the end o f th e 

second year : 
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4.2 Projec t Products: 

• Communit y members mobilize d on SACCO S 

• Meeting s for SACCO S organization 

• SACCO S member s adoptin g constitution 

• S A C C O S group s with lega l registration 

• SACCO S member s mobilize d on monthly contribution 

• SACCO S grou p with Bank A/C s 

• Trainin g on Good Governance and record keeping for SACCO S 

members. 

4.3 Projec t Outpu t 

• 2 1 Members have been mobilized to join wit h SACCO S 

• Thre e training meetings on awareness hav e been organized for 

S A C C O S member s 

• Tw o SACCOS meeting s have been conducted to developed and 

adopted thei r constitutions 

• Th e SACCO S hav e got legal registration 

• Th e SACCO S hav e opened one Bank accoun t 

• A l l SACCOS member s hav e contributed monthly or periodically 

contribution as agreed i n the constitution. 

• Si x SACCOS leader s have been trained on Good Governance and 

Record keeping 
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Implementation wa s participatory , member s o f Parakuyo Imar a cooperativ e 

participated i n sensitizatio n an d mobilization . Member s throug h th e electe d 

temporary leader s wer e involve d full y o n applicatio n o r registration . 

Members als o pai d thei r entranc e fees , share , deposit s an d savin g 

contributions. 
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Table 21:  Pla n of Implementation of the Project 

Time Fram e Activity Expected Outpu t Required Inputs People Responsible 

January, 2006 Sensitizing community 

on importance of the 

credit union 

People's awareness fo r 

effective participation 

C E D Studen t 

Cooperative Leaders 

Village leader s 

CEDs student , Extension 

Staff and Village leade r 

February -

March, 2006 

Mobilizing community 

participation 

People are pro-active towards 

credit union 

Mobilization Tool Box C E D Student , Extension 

Staff and Village Leaders 

Apri l -  June , 

2006 

Applying for registration Registration certificate givin g 

the group legal status received 

Application lette r 

Meeting Report minutes 

Cooperative Extension 

Officer C E D Studen t 

July, 2006 Electing leadership Democratically elected 

leadership installed 

Constitution 

Policy Guidelin e 

SACCOS member s 

August, 2006 Developing strategic plan 3-5 year strategic plan put in 

place 

Cooperative Policy Guidelin e - Consultant C ED Studen t 

- SACCO S Members 

Source: Survey Findings, Msat a Bagamoyo District 200 6 
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Table 21:  Pla n of Implementation of the Projec t (contn.) 

Time Frame Activity Expected Output Required Inputs People Responsible 

September, 
2006 

Mobilizing sausages and 

membership an d 

operating th e credi t union 

- Membershi p 

- Inventor y 

- Saving s mobilized 

- Credi t delivered 

- Loans recovere d 

Initial stage of operating th e 

micro credi t 

- Credi t officer s 

- Extensio n worker s 

- Constitutio n 

C E D Studen t 
Credit Officer s 

Extension Worker s 

October, 200 6 Training for financial 

control, record keepin g 

and good governanc e 

SACCOS Member s with 

adequate knowledge &  Skill s 

on Financia l control, Record 

keeping and good governanc e 

- Facilitato r 

- Trainin g material 

- Venu e 

- Financ e 

- Cooperativ e office r 

- C E D Student 

- Cente r fo r Practical 

Development Training 

Source: Survey Findings, Msata Bagamoyo District 2006 
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Table 22: Wor k Plan Implementation - Octobe r 2005 to December, 2006 

OBJECTIVE KEY ACTIVITIES 

Time Frame Years - October 1st. 2005 to December, 2006 

OUTPUT 
INDICATOR RESPONSIBL 

E PERSON 
OBJECTIVE KEY ACTIVITIES 

1st, Quarte r 2nd, Quarter 3rd, Quarter 4th, Quarter 5th, Quarter OUTPUT 
INDICATOR RESPONSIBL 

E PERSON 
OBJECTIVE KEY ACTIVITIES 

0 N D J F Mr A My J Jy A s 0 N D 

OUTPUT 
INDICATOR RESPONSIBL 

E PERSON 

To plan for the 
expected projec t 
activities 

Prepare a working 
plan 

X Project activities 
implemented as 
scheduled 

CED Studen t 
Parakuyo Imara 
Leader 

To learn more 
about the 
experience of 
Parakuyo Imara 
Cooperative 
Society 

Meeting with 
management team 
Parakuyo Imara 
Cooperative Society 
Leaders 

X 

Good communication 
between Parakuy o 
Imara Cooperative 
Society and Mokongoro 
village member s 

CED Studen t 
and Parakuyo 
Imara Leader 

Identifications of 
Parakuyo Imara 
problems 

Preparation of 
questionnaires fo r 
Mikongoro sub 
village member s 

X 

Increased knowledg e 
on communication 
between Parakuy o 
Imara Cooperative 
Society Members and 
the community 

CED Studen t 
and Parakuyo 
Imara Leaders 

Community 
mobilization on 
credit union 
formation 

Conducting 
sensitization meeting 
to 36 Mikongoro sub 
village leaders on 
SACCOS 
establishment 

X 
Increased knowledg e on 
communication 
between Parakuy o 
Imara Cooperative 
Society Members and 
the community 

CED Studen t 
and Parakuyo 
Imara Leaders 
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Table 22: Work Plan Implementation- October 2005 to December, 2006 (contn.) 

Time Frame Years - October 1st. 2005 to December, 2006 

OBJECTIVE KEY ACTIVITIES 
1st, Quarter 2nd, Quarter 3rd, Quarter 4th, Quarter 5th, Quarter OUTPUT 

OBJECTIVE KEY ACTIVITIES 
O N D J F Mr A My J Jy A s 0 N D 

INDICATOR RESPONSIBLE 
PERSON 

Initiation of 
SACCOS project 

i . Applying for 
registration X X X x X x X X 

Registration Certificate 
on hand for legal status 
for SACCO S use. 

CED Studen t and 
Parakuyo Imara 
Leaders 

Initiation of 
SACCOS project 

i i . Electin g leaders 
x 

Constitution and Policy 
guidelines on hand 

CED Studen t and 
SACCOS members 

Initiation of 
SACCOS project 

Developing strategic 
plan 

X 

Initial stage of 
operating the 
microfinance credit 

CED Studen t and 
Parakuyo Imara 
Leaders 

Mobilization of 
sausages 
membership 

Operation of the 
credit union X X 

- Membership 
- Inventory 
- Savin g mobilization 
- Credit delivery 
- Loans recovered 

CED Studen t and 
Parakuyo Imara 
Leaders 

Financial control 
for SACCO S 
project 

Training of financia l 
control, and good 
governance 

X 
SACCOS members 
with adequate 
knowledge and skills on 
financial control and 
record keeping. 

CED Student , 
District 
Cooperation 
Officer & CP Dev 
Consultant 

Documentation of 
the report 

Writing a final 
project report 

x X 
Useful to SACCO S 
members and the entir e 
community 

CED Student 

Source: Surve y Findings , Msata Bagamoyo District 2006. 
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Figure 15 : Mobilizatio n and Sensitizatio n Meeting 

Source: Survey Findings, Msata Bagamoyo District. 200 6 

"One of the mobilization and sensitization meeting held at the  CP DEV  seminar 

room at Msata village in  Bagamoyo distict". 

4.4 Staffin g Pattern of the Project . 

The SACCO S ha s Boar d o f fiv e member s and supervisor y Committe e o f three staf f 

obtained throug h election . Th e Boar d ha s Chairperson , Vic e Chairperson , Treasure r 

and othe r tw o members . Th e Boar d member s elec t th e Secretary . Th e us e o f th e 

Board wa s t o implemen t dail y activities , whil e th e superviso r o f committe e ha s a 

duty o f monitoring the SACCO S activities . 
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Figure 16: Parakuy o Imara Organization Structure 

Source: Parakuy o Imara Constitution (2006) 

4.5 Budge t for the Projec t 

• Budge t for SACCOS Establishment : 

Budget fo r th e establishmen t o f Parakuy o Imar a SACCO S wa s 

prepared wit h th e anticipatio n o f being funde d i n cash or i n kind b y 

ANNUAL GENERA L 
MEETING 

GOVERNING BOAR D 

SUPERVISION 
C O M M I T T E E 

M A N A G E M E N T T E A M 

CHAIRPERSON SECRETARY 

TREASURER 

SACCOS MEMBER S 
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the Cente r fo r Practica l Developmen t Trainin g an d member s 

themselves. Th e contribution on the budge t wa s analysed and funde d 

as here below: 

For the SACCO S t o be registered the 1 s t year budge t shoul d be drawn 

to se e i f th e SACCO S ca n perfor m predictable . Constitutio n 

stipulated amon g othe r thin g the followin g ke y issue s fo r a  person t o 

be a member . 

Should agree with Constitution 

Should pay fully entr y fee of 5,000/= 

Should contribute saving at least 5,000/= pe r month 

Loan interes t rate 12% 

After sensitizatio n an d mobilization , th e SACCO S hav e bee n 

established wit h initia l twent y on e (21 ) members . Th e SACCO S ha s 

an initia l incom e budge t o f Tshs . 7,200,00 0 an d expenditur e o f 

hereunder: 
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Table 23: Parakuy o Imara's 2007 Budget 

INCOME TZS 

Interest on Loan 3,600,000 

Grant CP Dev 3,000,000 

Other Income 1,200,000 

Total Income 7,800,000 

EXPENDITURE 

Salaries 960,000 

Office Rent 120,000 

Wages 200,000 

Transport & Traveling 200,000 

Meetings 100,000 

Training 2,500,000 

Committee Allowances 100,000 

Audit Fees 250,000 

Stationeries 100,000 

Consultancy cost 500,000 

Sub-Total 5,030,000 

Profit for the Year 2,770,000 

Source: Parakuy o Imara Annual Budget (2006) 
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During the first  year the SACCO S expect s to generate an interest o f 3,600,000 

from loa n o f 30,000,00 0 t o members . Loan s expecte d t o b e issue s agains t 

deposits o r saving s o f 15,000,000/ = member s contribution . Th e interes t wa s 

charged at 12 % straight-line method on the loa n per annum. 
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CHAPTER V 

MONITORING, EVALUATIO N AND SUSTAINABILITY 

5.0: Monitorin g 

Monitoring ca n b e define d a s th e proces s o f routinely gatherin g informatio n 

on al l aspec t o f th e project . O r a  regula r observatio n an d recordin g o f 

activities taking place in a project o r programme . 

Monitoring also involve s giving feedback abou t the progres s o f the projec t t o 

the financiers,  implementer s an d beneficiaries o f the project . T o monitor i s to 

check o n ho w projec t activitie s ar e progressin g (UNP D M & E handboo k 

2005). It is very important i n project plannin g and implementatio n 

Monitoring provides informatio n that will b e useful in: 

• Analyzin g the situatio n in the community and it s project ; 

• Determinin g whether th e input s in the projec t ar e wel l utilized ; 

• Identifyin g problem s facin g th e communit y o r projec t an d finding 

solutions; 

• Ensurin g all activities are carrie d out properl y by the righ t people an d 

in time; 

5.1: Projec t Monitorin g 

In thi s case , monitorin g o f projec t activitie s wa s don e t o ascertai n it s 

appropriateness, sustainability , acceptabilit y an d relevance . Thi s involve d i n 
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assessing th e projec t activitie s were conducte d a s planne d an d moreove r t o 

determine th e availabilit y of human resources an d other non-huma n resource s 

were use d efficientl y during project implementation . Monitoring provides th e 

management wit h informatio n neede d t o analyz e curren t situation , identif y 

problems an d fin d solutions , discove r trend s an d patterns , kee p projec t 

activities o n schedule , measur e progres s toward s objective s an d 

formulate/revise futur e goal s and objectives an d finall y mak e decision s abou t 

human, financial , an d material resources . 

Monitoring i s a continuous process an d the firs t leve l o f monitoring was don e 

by parakuy o Imar a committee . Committe e member s an d th e staf f ar e 

responsible fo r monitorin g task s unde r them , an d th e projec t adviso r i s 

responsible fo r monitorin g al l aspect s o f th e projec t throug h fiel d visits , 

routine progress report s an d performance measurement . (CEDPA , p p 57-59) . 

Information whic h wa s planne d t o b e collecte d includes ; th e us e o f time , 

people, money , an d othe r materia l resources , results , staf f supervision , 

budget/expenditure ,  commodities and service delivery and training needs. 

In orde r t o ensur e timely delivery of services there was a  need t o establis h a 

management informatio n syste m whic h wa s designe d t o collec t information 

on projec t activities , t o plan , monitor , an d evaluat e th e operation s an d 

performance o f the projec t 

Monitoring wa s carrie d monthly where th e committe e member s woul d mee t 

and discuss on the progress o f the projec t activities. 
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5.1.1: Monitorin g Question s 

Are th e planne d meetings conducte d as planned and at the righ t time? 

e.g. - Awarenes s creation seminars et c 

Are th e se t o f resource s (Staff , resourc e persons , funds , projec t 

beneficiaries, contributions ) brough t togethe r t o accomplis h projec t 

activities 

Are th e SACCO S Committe e receivin g th e SACCO S materia l 

information's 

Are th e SACCO S Committe e an d Member s receivin g Business , Saving s 

and Credit skills training at the centre ? 
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Table 24 : Informatio n for Monitoring SACCOS Operations 

Category of 
information 

What to monitor What records to 
be kept 

Who collect s 
data 

Who use s data How t o use 
information 

What decision 
can b e made 

l.Work plan 
activities 

Timing of activities 
Availability of 
personnel and 
resources 

-Monthly/ quarterly 
work plans 
-work schedules 

Treasurer 
SACCOS Board 
members, 
Advisor (CED 
Student 

Treasurer, 
Chairman. 
SACCOS Board 
Members, 
Members, advisor 
& 
Auditor 

Ensure SACCOS 
Members and 
other resources 
are available 

Reschedule 
activities to suit 
situation and 
deployment of 
resources as 
needed 

2.Cost and 
expenditure 

Approved Budgeted 
amounts against 
actual 
Expenditure 

Ledger of 
expenditure 
Receipts 
Bank transaction 
Reports to 
Members 

Treasurer 
SACCOS Board 
members, 
Advisor (CED 
Student) 

Treasurer, 
Chairman. 
SACCOS Board 
Members, 
Members, advisor 
& 
Auditor 

To Compare 
actual cost, 
revenue, against 
its respective 
budget. 

Authorized 
expenditure 
determined 
Through 
SACCOS 
Budget. 

3. Staff and 
supervision 

Knowledge & skills 
of staff, educational 
level an d jo b 
performance 

Performance review 
Job description 
Feedback from 
training attended 

Advisor (CED 
Student), 
SACCOS Board 
Members and 
Trainer 

Advisor, 
SACCOS 
Members, 
Board Members. 

To advice staff o n 
career and how to 
improve their 
knowledge at 
work. 

-Placement 
-Training Needs 
-promotion 
-Description 
actions 
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Table 24: Informatio n for Monitoring SACCOS Operations (contn. ) 

Category of 
information 

What to 
monitor 

What records to be 
kept 

Who collect s 
data 

Who use s data How t o use 
information 

What decision 
can be made 

4. Commodities Savings, 
contributions, 
credits, Books, 
ledgers and 
forms 

Cash books, Receipt 
books, & Payments 
Books 

Treasurer, 
Chairman and 
other Board 
members 

SACCOS 
Member, Board 
members and 
other 
Beneficiaries 

SACCOS 
Member, Board 
members and 
other 
Beneficiaries. 

Quantity to be 
required. 

5. Results No o f members 
to be registered. 
-Amount of 
Savings, loan to 
members 

Members Ledger. 
Cards, Register and 
Quarterly reports 

Treasurer and 
SACCOS 
Governing Board. 

SACCOS 
Member, Board 
members and 
other 
Beneficiaries 

Ensure 
objectives are 
realistic 
Assess quality 
and 
appropriateness 
of services 
provided 

-Revise 
objectives 
Retrain staff & 
Members 
-Revise project 
strategy and 
approach 

Source: Research Project Design, 2006. 
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5.1.2: Monitorin g Methodolog y 

During th e monitorin g process , differen t method s wer e use d t o conduc t 

monitoring exercise . Thes e method s include d focu s grou p discussion , 

observation, an d review of participant's recor d books , attendance register an d 

quarterly reports . 

(i) Focu s Group Discussion 

Focus grou p discussio n was don e usin g the checklis t prepared b y th e 

researcher befor e th e interview . Th e discussio n wa s conducte d wit h 

members an d leader s o f the organizatio n i n order to understanding th e 

progress o f the activitie s aimed a t achievin g the goa l of establishing a 

community Savin g an d Credi t Cooperativ e Societ y fo r Parakuy o 

Imara Livestock Primary Cooperative Society. 

(ii) Observatio n 

Observation wa s don e i n a  participator y proces s b y attendin g grou p 

activities. Thi s wa s aime d a t seein g a s t o ho w th e communit y 

members activel y participate d i n th e activities . Thi s wa s als o t o 

observe a s t o ho w th e member s participate d i n the decisio n makin g 

process, fo r exampl e participatio n o f group member s i n training an d 

practice. Observatio n metho d wa s use d fo r th e purpos e o f gettin g 

direct informatio n abou t behavio r o f individua l an d group s i n 

establishment o f the SACCOS . 
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(iii) Revie w of Records 

Record revie w wa s usefu l fo r determinin g th e understandin g o f trainees , 

content an d usefulnes s o f the materia l offere d durin g trainin g an d trainee' s 

ability t o understan d th e content s SACCOS . Attendanc e registe r helpe d 

monitoring tea m t o monito r numbe r o f participant' s attendin g eac h trainin g 

session. Als o revie w records fo r those who joined and contribute d thei r entr y 

fees an d savin g t o th e SACCOS . Quarterl y report s assis t Boar d Members , 

S A C C O S Members , adviso r an d donor s t o understan d wha t decisio n t o b e 

made in order to achieve the desired goal. 

5.1.3: Monitorin g Result s 

Monitoring o f project activitie s was don e o n monthl y basi s usin g qualitativ e 

method. Dat a wa s manuall y analyze d an d th e result s showe d tha t ove r 9 5 % 

fa l l th e planne d activitie s were timely done. 

5.2: Projec t Monitoring Pla n o f Action : 

Monitoring Pla n Assumption: 

Plan was developed afte r proble m identification, analysis and prioritization. 

The project implementatio n plan assumed t o be full y implemente d durin g the 

year 2006 . Pla n financing assumed t o be in time by the Cente r fo r Practical 

Development training. Members and leaders o f Parakuyo Imara Livestock 

Primary Cooperative Society Ltd and other responsibl e personne l assume d t o 

participate accordingly . 
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Table 25: Monitorin g Pla n 

No. Activity Monitoring Percentage of Comments 

Status Completion 

1. Problem Effective 100% Complete 

Identification 

2. Community Need s Effective 100% Complete 

Assessment 

3. Research Proposa l Effective 100% Complete 

Writing 

4. Community Effective 100% Complete/ 

Sensitization & continuous fo r 

Mobilization new members 

5. S A C C O S 

Training - Effectiv e 100% - Complet e 

-SACCOS - Effectiv e 100% - Complet e 

Awareness - Effectiv e 100% - Complet e 

-Record keepin g - Effectiv e 80% - Complete & 

and -On Needs / N A Continuous 

-Good On Goin g -Continuous 

Governance Process fo r 

- HIV/AIDS efficiency & 

awareness Effective 

-Other Training Operation 

6. S A C C O S Effective 100% Complete 

Establishment 

9. Project Repor t Effective 100% Complete 

Writing 

Source: Research Project Design, 2006. 
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5.3: Evaluatio n 

Evaluation ca n b e define d a s a  selectiv e exercis e tha t attempt s t o 

systematically an d objectivel y asses progress towar d th e achievemen t o f an 

out come . Evaluatio n i s no t a  on e tim e even t bu t a n exercis e involvin g 

assessment of different scop e and depth carrie d out a t severa l points in time 

in response t o evolvin g needs for evaluative knowledge& learning during the 

effort t o achiev e a n outcome . A l l evaluation s asses s relevance , performanc e 

and other  criteri a nee d t o b e linke d t o outcome s a s oppose d t o onl y 

implementation and immediate output. (UNP D M & E handboo k 2005) . 

In thi s stud y evaluatio n wa s don e t o asses s th e achievemen t o f immediat e 

objectives, outpu t an d activities . A tea m comprisin g of a  C E D Student a s 

advisor, Parakuyo Imara leaders and members o f the cooperativ e Society , and 

a membe r fro m C P De v wer e involve d i n the  mi d ter m an d en d ter m 

evaluation o f th e project . Th e evaluatio n proces s wa s don e throug h 

interviews, revie w of progress report , existin g group record s an d SACCO S 

financial Managemen t Accounts . The adviso r formulate d a n evaluatio n plan 

which consiste d of both formative and summative evaluation. The purpose of 

the evaluatio n wa s t o evaluat e th e successfu l accomplishmen t o f projec t 

objectives. 

In thi s stud y bot h th e tw o type s o f evaluatio n wer e used . Thes e ar e th e 

formative and summative evaluation. 
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Formative evaluatio n i s use d t o asses s th e current , ongoin g progra m 

activities, i t provides an  interna l process tha t compare s th e planne d progra m 

with the actua l program, and measures th e progres s mad e towar d meeting the 

program goals . Thi s evaluatio n type help s identif y problem s threatenin g th e 

program's viability , enablin g th e progra m manage r an d plannin g grou p t o 

make mid-course corrections. 

5.3.1: Formativ e Evaluatio n 

Formative evaluatio n i s a  valuable tool tha t inform s projec t coordinator s th e 

status of the projec t an d provides the basi s fo r a future summativ e evaluation 

of the project . 

This wa s conducte d fou r mont h afte r th e star t o f th e projec t t o asses s th e 

ongoing projec t activitie s an d provid e informatio n tha t coul d b e use d t o 

improve the project performance . 

During th e formativ e evaluatio n the importan t aspect s whic h wer e assesse d 

were 

o Ho w the projec t wa s bein g implemented , was i t operating according 

to how it was intended ? 

o Ho w the progress was made toward reaching the project goal , 

o Evaluatio n questions were as follows : 
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(1) T o wha t exten t ha s Parakuy o Imar a Livestoc k Primar y 

cooperative Societ y has manage d to suppor t the establishmen t 

of it s SACCOS ? 

(2) T o wha t exten t ha s Parakuy o Imar a bee n abl e carryou t it s 

activities aimed at addressing the needs of the establishment of 

the SACCOS . 

(3) T o wha t exten t wer e th e Parakuy o Imar a Member s an d 

Community participate d i n th e projec t establishmen t an d 

running the SACCOS . 

(4) T o what exten t wa s the Loca l C B O ' s /NGO' s an d community 

as a  whole supported by the Governmen t authorities and othe r 

development partner s i n effectivel y establishin g thi s 

SACCOS?. 

5.3.2: Instrument s and Data Sources 

Evaluation pla n wa s prepare d prio r th e implementatio n o f th e projec t 

activities s o a s t o determin e a s fo r exampl e wha t kind s o f question s t o b e 

asked, how data wil l b e collected, etc. 

Timeline fo r the evaluation was developed before the startu p of the projec t to 

ensure timely data collection and smooth running of the project . 

In selectin g th e metho d fo r collectin g dat a fo r formativ e evaluatio n w e 

considered the strength s and weaknesses o f each method. During the proces s 
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a multiple sources of data collection method was used in order to answer each 

evaluation question. 

The formative evaluation focused on implementation rather than outcomes, 

evaluators focused on the trained member of the SACCOS . Th e method used 

to collect information , were interviews, observations of the training sessions 

and review of training manuals. 
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Table 26: Formativ e Analysis Plan 

Evaluation question Indicators Data sources Who collec t data Sampling 
approach 

Analysis 

1. To what ex tent 
does the projec t 
implementation plan 
being followed as 
documented i n the 
work plan? 

Number of activities 
conducted and 
accomplished. 
-Number of resources 
available 
-Number of trainings 
and trainees available. 
-Number of members 
Joined the SACCO S 

-Trainees an d 
SACCOS leaders 
surveys 

Document review 

-Training session 
observations 

-Attendance registe r 

CED Student (Advisor) 
-SACCOS 

- Treasurer SACCO S 
governing Board Random and 

Purposive sampling 

Descriptive 
statistics 

Training 
observation 

Members 
Registrations 

Members' Savings 
& credit s 

2. To what extent the 
Parakuyo Imara 
received material 
support 

Number of 
training sessions 
-Availability of training 
material 
-Change in knowledge 
and practice 
-Number of members 
Joined the SACCO S 

CED Student 
(Advisor) 

-SACCOS Treasure r 
-SACCOS governing 
Board 

SACCOS Member s 

CED Student (Advisor) 

SACCOS Treasure r 

SACCOS governin g 
Board 

Random 
and purposive 
sampling 

Descriptive 
statistics 

Observation on 
training session 

Members' Savings 
& credit s 

Source: Research Project Design, 2006. 
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Table 2 6 Cont : Formative Analysi s Plan (contn.) 

Evaluation questio n Indicators Data sources Who collect data Sampling 
approach 

Analysis 

3. To what exten t 
did th e Parakuyo 
Imara received 
training in life skil l 
to join SACCO S 

Number of members 
Joined the SACCO S 
coming up with IGA . 

Trainees, SACCO S 
Members and 
leaders -Document 
review Observations 

- C E D Studen t 
(Advisor) 

-SACCOS Treasurer , 
-SACCOS governing 
Board 

Random and 
Purposive 
sampling 

Descriptive 
statistics 

Training session, 

Members' 
Savings & credits 

4. Ar e the resource s 
being appropriately 
directed to fulfil l 
the goals of th e 
project? 

Number of members 
Joined the SACCO S 

Trainees, SACCO S 
Member and leader s 

Document /ledger 
review 
Observations 

C E D Studen t 
(Advisor) 

SACCOS Treasure r 

SACCOS governing 
Board 

Random and 
Purposive 
sampling 

Descriptive 
statistics 

Training session 
observation 
Members' 
Savings & credits 

Source: Research Project Design, 2006. 
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5.3.3: Timelin e for Implementation 

The Mai n Projec t objective is the establishment o f Parakuyo Imara SACCOS . 

On establishmen t proces s w e conducted variou s training session. The project 

was carrie d fro m Januar y 200 6 t o Octobe r 2006 . Observatio n was done on 

monthly basis in order to observe changes ove r the cours e of the establishmen t 

period. A review of document was also done during the process . 

5.3.4: Finding s 

Findings of the formative evaluation were discussed during the meeting. 

Planning meetings were conducted after ever y three months. A formal repor t 

was prepared for SACCO S Governin g Board and other members, whic h 

combined survey analysis using frequencies and percentages, qualitativ e data 

from research' s observations , and information gathered fro m the document 

review at the year end. 

(1) T o what exten t th e Parakuy o Imar a Livestoc k Primar y Cooperativ e 

Society Members has intention of the establishment o f its SACCOS ? 

Results sho w tha t abou t eight y two percent (82% ) o f the respondent s 

indicated tha t Parakuy o Imar a need s t o establis h it s SACCO S a s a 

means o f generating capital for investment. 

(2) T o what exten t wa s the parakuyo Imar a member s participate d i n th e 

establishment of the SACCOS . 

A l l member s the parakuyo Imara participated in the implementation the 

project activities (establishment o f the SACCOS ) 



130 

(4) T o wha t exten t wa s th e Loca l CBO' s /NGO' s an d communit y a s a 

whole supported b y the Governmen t authoritie s an d othe r developmen t 

partners in effectively addressing thi s problem? . 

M W A D A th e onl y N GO existing i n M S A T A war d an d village , ward 

and Distric t officia l supporte d i n totalit y th e establishmen t o f th e 

SACCOS Onl y fort y percen t o f th e respondent s wer e satisfie d wit h 

what th e governmen t wa s doin g t o suppor t th e communitie s an d th e 

C B O . 

5.3.5: Discussio n of the Formativ e Evaluation 

The abov e result s sho w tha t th e projec t wa s bein g implemente d wel l withi n 

track, th e activitie s ar e timel y done . Ther e i s a  hig h leve l o f communit y 

participation and that guarantees ownership to SACCO S Members . 

5.3.6 Summativ e Evaluation 

Summative evaluatio n measure s th e succes s o f th e complete d project . Th e 

result o f summative evaluatio n ca n b e use d t o recrui t ne w hos t sites , fundin g 

sources, an d participants , an d t o publiciz e the projec t .i t i s ver y ofte n fo r th e 

summative evaluatio n ofte n turn s u p unanticipate d outcomes , identifyin g 

aspects o f th e projec t tha t woul d b e otherwis e overlooked . Th e evaluatio n 

issues considere d i n this project were : Relevance, Project Desig n and Delivery , 

Project Succes s an d Project Cost-effectiveness . 
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5.3.7: Instrument s and Data Sources 

Baseline data was collected i n the beginning of the project in order to have a 

reference poin t from which to judge a project's impact . Data collection was a 

continuous proces s throughou t th e projec t period . Bot h qualitativ e an d 

quantitative methods were used in gathering information. 
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Table 27: Summativ e Evaluations Questions 

Summative 

evaluation 

issues 

Evaluation Questions 

Rationale/ 

relevance 

• Ho w does the Project reflect current priorities and objectives of 

the Parakuy o Imara members needs? 

• Doe s the Project continue to produce results that reflect the 

Parakuyo Imara needs priorities? 

• I s the Project operating within its mandate? Is the Project the 

most appropriate response to these needs? 

• Shoul d the Project's objectives and/or the expected results be eith 

expanded or restricted? 

Design, 

delivery and 

management 

• Ar e activities logically related to required outputs? Do all 

activities and outputs contribute to meeting the Projects 

objectives? 

• Ar e the SACCOS members satisfied with the services and 

support offered by the project? 

Success/ 

impact 

• T o what extent is the project achieving its expected results? 

Cost-

effectiveness/ 

alternatives 

• I s the current project design the most effective an d efficient 

way to achieve outcomes? 

• Ar e the resources that have been allocated being used in the 

most efficient and effective wa y to deliver appropriate results? 

• Ho w does the government contribute to assisting the project? 

Source: Survey Findings Msata, Bagamoyo District 2006 
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5.3.8: Stud y Design and Analysis for Summative Evaluatio n 

The stud y use d observationa l descriptiv e desig n s o a s t o ge t a s muc h 

information fo r the evaluatio n purposes. Th e summative evaluation focused on 

concrete measurabl e o f th e outcome s tha t deriv e directl y fro m th e project . 

However, i t should be noted that the process of data collection was not a single 

day act bu t i t was a  continuous process throughout th e projec t period . Also th e 

S A C C O S wi l l continu e wit h evaluatio n o n th e perio d o f it s lif e time . Th e 

collected dat a wer e compare d wit h th e baselin e dat a collecte d befor e th e 

startup o f th e project . A n analysi s pla n fo r th e summativ e evaluatio n wa s 

developed in order to guide the evaluation process. 
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Table 28: Summativ e Evaluatio n Analysis Plan 

Evaluation Indicators Data sources Who collec t Sampling Analysis 
issues data approach 
1. Rationale/ The exten t to Parakuyo SACCOS Descriptive 
Relevance which project Imara Governing statistics 

activities Members & Board 
address th e leaders, key Random 
needs of informants CED student and 
establishing the (Advisor) Purposive 
Parakuyo Document sampling 
Imara review 
SACCOS. 

Training 
session 
observations 

Design, - Number of Parakuyo SACCOS Descriptive 
delivery and SACCOS Imara Governing statistics 
management members Members & Board 

joined. leaders, key Random 
- Number of informants CED student and 
SACCOS (Advisor) purposive 
Members Document sampling 
attended review 
training 

Training 
session 
observations 

Success/ - Number of Trainees, SACCOS Descriptive 
Impact members interview, Governing statistics 

joined key Board Random 
SACCOS informants CED student and 
-Awareness (Advisor) Purposive 
on SACCO S sampling 
issue to 
members. 

Source: Survey Findings Msata, Bagamoyo District . 
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5.4: Methodolog y for Evaluatio n 

Evaluation was done as planned whereby the data collection process was done as a 

continuous process. The process involve d a  number of activities which included; 

Review of documents, fac e to face discussion with key informants lik e the SACCO S 

members an d leaders. Methodology used includes performance report / records , 

performance checklist , progress repor t and adoption of the project . The SACCO S wa s 

fully registere d i n November 2006 and members were participated in contributing 

entry fees , saving s and shares. Midterm Evaluation was carried out as the project i s 

still going on. Also evaluatio n was carried after registratio n of the SACCO S an d 

election of permanent leaders . 
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Table 29: Summativ e Evaluation Outcomes 

Indicators Summative Evaluation Results, 
January 2007 
Type of 

Outcome 

Expected 

outcome 

Actual 

outcome 

Project Goal: T o establish a Parakuyo Imara 

Cooperative and Credit Society 

SACCOS 

Established 1 1 

Outcome: All members of Parakuyo Imara 

SACCOS to join the established SACCOS 

Members 

Joined 

SACCOS 

22 21 

Objective 1: To increase incom e of parakuyo 

Imara members by improved livestock 

investment. 

Members Joined 

SACCOS 22 21 

Impact: Improved livestock keepin g 

Outcome: Parakuyo Imara Leaders and 

members increased knowledge and skills in 

modern livestock keeping , Record keeping and 

Good Governance. 

Leaders & 

members 

Trained 

22 21 

Output: Improved Livestock, Efficiency 

records & Effective Leadership 

Records kept & 

Report Issued 6 6 

Objective 2 To increase incom e of parakuyo 

Imara members through investing in Income 

Generating Activities 

Credit issued 

and Invested 1 1 

Impact: Ne w Income Generating Activities 

established 

Project 

Established 1 1 

Outcome: - Efficient Income Generating 

Activities 

Project 

Established 1 1 

Output: - Improved physical quality of living 

index of members 

Members 

benefited 22 21 

Source: Survey Finding, Bagamoyo District - 2006 
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5.4.1: Finding s 

This section o f the repor t presents the findings from the evaluation survey. 

1. I s th e Projec t operatin g withi n it s mandate ? I s th e Projec t th e mos t 

appropriate respons e t o this need? 

Following finding s fro m observation , documen t revie w an d structure d 

discussion wit h ke y peopl e an d selecte d SACCO S Member s reveale d 

that the projec t i s operating within it s mandate . 

2. Shoul d th e Project' s objective s and/o r th e expecte d result s b e eithe r 

expanded o r restricted ? 

According t o th e result s fro m interviewe d respondents th e projec t ca n 

be extende d t o othe r Ward s bu t Governmen t suppor t an d othe r stak e 

holder especially micro financing institutions should be increased . 

3. Doe s activitie s made durin g the perio d o f S A C C O S establishmen t ar e 

logically relate d t o require d outputs ? D o al l activitie s an d output s 

contribute to meet the Project s objectives ? 

From observatio n an d result s o f th e documen t revie w i t showe d th e 

establishment o f SACCOS contribute d to the achievemen t o f the projec t 

objectives. 

4. Ar e the Parakuyo Imara members satisfie d with the service s and suppor t 

offered b y the project ? 

Survey result s fro m focu s discussio n with ke y informant s an d revie w of 

documents reveale d tha t th e SACCO S member s ar e satisfie d wit h th e 

services provided 
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5.4.2: Sustainabilit y 

Sustainability i s th e continuit y o f th e projec t o r programm e afte r th e firs t 

intervention phas e whic h mos t o f the tim e sponsore d b y a  dono r o r adviso r 

elapse. I s th e abilit y generate d b y th e projec t owne r t o continu e wit h th e 

activities independently ? Sustainabilit y shoul d firs t b e buil t i n min d o f th e 

project owner , in this case the SACCO S member s 

Sustainability o f an y projec t i s a n essentia l an d crucia l aspec t i n th e 

development process . Th e social , politica l an d financia l factor s ar e th e 

important element s t o b e considere d whe n lookin g int o th e project s 

sustainability. 

In thi s cas e ,  sociall y thi s projec t i s ensure d o f sustainabilit y throug h th e 

capacity building given to the Parakuy o Imara members an d the communit y as 

a whol e i n the identificatio n of the socia l problem s face d b y th e communit y 

and comin g up wit h th e solution s using participatory approach. Thi s therefor e 

has create d a  goo d socia l environmen t whic h make s th e projec t t o b e wel l 

accepted amon g the community and Parakuyo Imara members . 

The capacity enhancement wa s als o given through training in SACCOS issue s 

awareness, projec t plannin g an d managemen t usin g participator y approac h 

whereby al l stakeholders (primar y and secondary) were involved . 

According t o th e researc h results , Parakuy o Imar a i s wel l accepte d i n th e 

community an d i t ha s bee n workin g han d i n han d wit h othe r communit y 

members wh o are no t Parakuy o Imara members . Henc e this brough t th e sens e 

of ownership of the activitie s implemented and guarantees sustainability. 
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Financial Sustainabilit y 

The Parakuy o Imar a i s receivin g suppor t fro m bot h member s an d othe r 

donors. Member s o f th e SACCO S an d othe r stakeholder s ar e als o read y t o 

offer thei r materia l an d financia l suppor t t o mak e sur e tha t planne d activities 

are implemented . During the implementatio n period Parakuyo Imara SACCO S 

had receive d fund s fro m C P De v organizatio n t o facilitat e Trainin g o n 

awareness, recor d keeping and Good Governance. 

Parakuyo imar a i s wel l supporte d b y th e loca l Governmen t leader s an d th e 

community member s a s a  whole . Thi s i s evidence d b y th e suppor t obtaine d 

during the process o f its registration. 

Sources o f projec t fundin g wer e member s entranc e fees , shares , 

contribution an d saving s made . Als o Financia l Institution s interes t i n 

working with Micr o Financin g Institutions. 

Current Government commitment to promote SACCO S countrywide. 

Benefit Sustainability 

Members were knowledgeabl e through training made an d continuous training, 

which wi l l b e conducted 

Organization Sustainability . 

Members based o n leadership ensured organizatio n sustainability through their 

own constitutio n and prevailing government rule s and policies on cooperatives 

(SACCOS) an d MFI s 

Community Sustainability . 

Trainings an d governmen t commitmen t t o promot e SACCO S i n the countr y 

would make these communities sustainable. 
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C H A P T E R VI 

C O N C L U S I O N AN D R E C O M M E N D A T I O N S 

6.0: Introductio n 

Conclusion an d recommendatio n mad e i n thi s repor t i s basicall y rela y o n th e 

progress o f establishmen t o f the SACCO S t o th e leve l o f training and capacity 

building of leaders and members on initial stage of operation after registration . 

It i s m y hop e an d member s anticipatio n that , th e SACCO S wil l b e a  goin g 

concern du e t o effor t show n b y member s themselve s o n establishmen t an d 

contribution o f thei r savings . Sustainabilit y concept s amon g member s o f th e 

SACCOS hav e been observed. 

6.1: Conclusio n 

POVERTY i s a  common word among Tanzanian. Tanzania is among the poores t 

countries i n the world . Most of Tanzanian s have les s than USD 300 pe r capita 

income, which is less than one dollar a day. The war against poverty is inevitabl e 

to Tanzanian. 

SACCOS i s among of the best way to generate capital for investment amon g the 

poor. Th e Governmen t o f th e Unite d Republi c o f Tanzania , NGO and othe r 
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institutions advocatin g for poverty eradication accept t o use SACCO S a s tool or 

weapon to the war. Tanzanian started to join forces on establishment o f SACCO S 

in various part of the country. 

The stud y observe d tha t Parakuy o Imar a SACCO S wa s a  majo r mean s o f 

escaping th e tra p o f poverty . Grou p member s agree d t o formulat e thei r ow n 

SACCOS. The y conducte d Communit y Needs Assessment , mad e thei r ow n 

research and identified problem for the group and the community of Mikongoro. 

The majo r problem of poor capital for investment i n economic undertaking s has 

been identified . Th e Parakuyo Imara succeeded t o establis h th e SACCO S wit h 

twenty-one member s o n Novembe r 2007 . The y als o succee d t o ope n a  bank 

account and deposited various members' contribution such as, entry fees, saving s 

and shares . Member s were optimisti c i n generatin g capita l throug h SACCO S 

loans. Parakuyo Imara targeted the Government SACCOS Fun d as second mean s 

of capita l generation from the members' contribution. 

Increase i n capital for Income Generatin g Activities among Grou p member will 

increase individua l incom e an d SACCO S a s a  whole . Thi s wil l solv e foo d 

problem as well a s socia l problems. Members will have abilit y to purchase farm 

inputs, pay for health, shelter and school for their self an d children . The situation 

of Absolute and Relative Poverty will automatically be reduced. 
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6.2: Recommendation s 

Basing on the findings of the study, the following was recommended: 

• Governmen t should consider poverty as a social evi l and hence strive to help 

the poorest among the poor through provisions of soft loan and safety nets. 

• The  government shoul d continu e wit h her effor t o f sensitizin g th e poo r on 

mobilize themselve s t o join wit h SACCO S fo r thei r ow n benefit s an d the 

benefit o f their family. The joined capital through SACCO S wil l eventuall y 

result into formulation of big MFI s entity. 

• Financia l institution s shoul d exten d thei r resource s t o th e rura l majority . 

Financial institution s shoul d hol d a  mor e huma n fac e an d hel p th e poo r 

regardless o f thei r status . MFI s togethe r wit h th e governmen t shoul d find 

easiest way offering loan without taught conditions. 

• Financia l and Training Institutions shoul d provide training to the poor on the 

different way s o f creatin g capital . Awarenes s creatio n o n variou s wa y o f 

creating capital should consider available resources to the poor. 

• The  Government, MFIs an d NGOs shoul d create conduciv e environmen t to 

enable th e poo r establis h viabl e incom e generatin g activities . Conduciv e 

environment should also assist on proper use o f the littl e capital or resources 

available. 

• Policie s an d strategie s Povert y Reductio n shoul d ai m strongl y o n building 

human resource capacity for the poor to deal with their own problems. 
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Extension worker s shoul d n o longe r continu e t o b e rura l tourist s bu t real 

change agent s wh o shoul d assis t th e rura l poo r t o acces s th e financia l 

Institutions. Als o learned person on community development , micr o finance 

and cooperativ e officer s shoul d work hard to change th e lives of the rura l by 

involved themselves directly to the village. 

Parakuyo Imar a member s shoul d encourag e ne w member s t o increas e 

SACCOS capita l and ability to offer loans. 

Effective an d efficien t leadershi p shoul d b e mad e availabl e fo r SACCO S 

members fo r their own sustainability . Leader s and members shoul d engage 

themselves o n training , sensitization , mobilizatio n o f ne w members , 

contribution o f saving s an d deposits and take loa n from their SACCO S fo r 

IGA. 

Monitoring an d Evaluatio n should b e don e frequentl y i n orde r to ensur e 

viability of the SACCOS . 
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