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Rae C. McCray & Simone Tanksley 
Ginger Ridge MHA 

office of 
Resident Initiatives 

A Private Session Just for You 
Welcome Residents 



Agenda 

• Introductions-( A Resident) 1 0 minutes 
• IceBreake r - Rae C. McCray 1 5 minutes 
• Residents ' issues gathered from the survey leading into 5  minutes 
• Wha t is the Ginger Ridge Mutual Housing Association 1 0 minutes 
• Th e Possibilities of Membership 1 0 minutes 

• Lowe r cable payments 
• Discount s 
• McKinne y Center privileges 

• Organizationa l Structure of Ginge r Ridge 
• Presen t 
° Futur e 

• A  New Ginger Ridge (A marketing prospective) 1 0 minutes 



Agenda Continued 

• N e w L e a d e r s h i p 5  minutes 

- Y o u M a k e t h e D i f f e r e n c e 
L o o k i n g F o r B u i l d i n g C a p t a i n s 

• O v e r v i e w ( I n f o r m a t i o n s e s s i o n e n d s ) 2  minutes 

• R e s i d e n t H o s t e s s / H o s t 5  minutes 

° W a l k t h r o u g h 



Your Mutual Housing Association? 

• A n alternative t o t radi t ional hom e 
ownersh ip . 

• A  s igni f ican t step-u p f ro m renta l hous ing . 
• Secur i t y o f Tenure 
• H o u s i n g that offer s residents : 

- A  voic e in decision-making through 
participation 

- Long-ter m quality - wel l managed & wel l 
maintained 



Management &  Operation of Our MHA 

• Resident s pay monthly housing charges which cover: 
Real Estate Taxes 
Insurance 

- Operatin g costs-including management fees 
- Reserve s for repair & replacemnts 

• Signatur e Housing Solutions operates with input and 
direction from Ginger Ridge MHA Board Members 

• Residen t orientation, resident training & suppor t insure no-
nonsense participation in property management & 
operation decisions. 



Govern the 
McKinney 

LearningCenter 
Development 

New Cities Communit y 
Development Corporation 

20 year contract 
Resident Training via 

Resident Initiative 
Office 

Communicate wit h Community 
a Marge & maintain &  build 

relationships with SSA C 

Signature Housing 
SoIutions5 yr 

contract 

Manage Daily 
operations of Ginger 

Ridge 

Provides Input & 
Direction to Contratual 

Hires 

Ginger Ridge MHA Board of Directors 
Responsibilities 



"AT PRESENT " 
GINGER RIDG E MUTUAL HOUSIN G 

ASSOCIATION 

REV. PRINCETO N H . 
IMC KINNE Y 

C E N T E R 
Committee 

1997 

RELOCATION 
C O M M I T T E E 

1997 
SECURITY 
COMMITTEE 

1997 

FINANCE 
COMMITTEE 

1997 

GRMHA 
BOARD 

1996 
35% ar e Residents 

EXECUTIVE BOAR D 
1996 



The Future Organizational Structure of 
Ginger Ridge Mutual Housing Association 

Community At-Larg e Sout h Suburban Action 
&Businesses Conference/Ne w Cities 

Building 
Capitains 

Residents 

51% 

Board of 

Directors 

49% 
City Government 

Resident 
Council 



The Possiblities of Membership 

• L o w m o n t h l y m e m b e r s h i p f e e ! 

• L o w e r C a b l e P a y m e n t s ! 

• D i s c o u n t s a t y o u r f a v o r i t e 

p l a c e s ! 

• F r e e U s a g e o f t h e M c K i n n e y 

C e n t e r ! 

• W h a t D o Y o u W a n t a s a 

M e m b e r ? 



Community Organizing 
Mrs. Rae C. McCray 
Ginger Ridge MHA Staffs' Mission 
To build a powerful organization  of  residents, community  institutions  & 
neighbors. Support  its  efforts through training  &  effective management. 
Improving the  quality of  life by building positive  productive  relationships 
in asset management, property  management  &  community organization. 

Staying focused  on  our priorities to  ensure that the principals for  the 
redevelopment of  Ginger Ridge are kept Promoting  the  iaea of the 
Mutual Housing Association  in  order to create the  partnerships within  the 
community from  all walks achieving  successfully  our  goals. 



The Strate 

• Targe t Residents that have been 
scheduled to move into their new 
units. 

• Hol d information session in the 2 
bedroom sample unit creating 
excitement & vision. 



The Key Players 

• Resident s 
• Residen t Initiatives 

• Propert y Managemen t 

• Boar d of Directors 
• Cit y Government 



Vision Statemen t 

• Residen t prepared to take control of 
the complex Administratively, and 
managerially within 5 years. 

• GRMH A used as a successful model 
for the creation of MHA's through out 
the South Suburbs, Chicago proper 
and the Nation. 



Today's Situation 

• GRMH A is comprised of excellent leaders with 
years of organizing, administrative, managerial, 
and training experience that have been operating 
in-congruently. 

• Offic e of Resident Initiatives needs to prioritize, 
organize & alphabetize documents. 

• Need s additional staff or increase hours of staff 
to function efficiently meetin g the needs of the 
community. 



Goal and Objectiv e 

• T o build a completely self-sufficient resident 
based organization 

• T o assess in detail the performance GRMHA 
training programs in relation to community needs 
& opportunities within the relocation periods. 

• Assessing  progress  of: 
• Staf f 
• Resident s 
• Boar d of Directors 



The Process 
- Office of Resident Initiatives 

• Organiz e MHA Office 
• Develo p strategy to incorporate al l entities i n the to build the 

community. 
• Mai l member absent from meetin g any additional documents given ou t 

with a "We missed you letter"/Any relevan t historica l informatio n 
• Involv e member s as an integral par t of the informatio n sessions 
• invit e Ca l City to come session s 

- The Resident s 
• Mai l letters to Residents Introducing "Th e Private Showing of the ne w 

unit/information sessio n and that representative s will be coming to 
them seeking their inpu t abou t what they would like to learn. 



A p a r t m e n t s NEWSLETTER 

N O V E M B E R 1 9 9 7 C A L U M E T C I T Y 
Published exclusivel y fo r the resident s of Ginger Ridge  Apartments 



IN THE KNO W 
From the Property Manage r 

Power Outages 
In th e event of a complete 

power outage, pleas e cal l 
ComEd first to determine th e 
cause of the outage. They can 

be reached a t 1-800-EDISON- l 
twenty-four hours a  day. 

Parents 
Children must be supervised at 

all times! Please instruct your 
children not to litter the grounds or 
play in the parking lots. We love all 
our children here at Ginger Ridge, 
and we would lik e to see them play 
safely. 

Plumbing 
Please do not use your sinks as 

a garbage disposal! Grease is not 
allowed to be poured down the sinks. 

Please use the proper products fo r the restroom to 
avoid any plumbing problems. Paper towels should not 
be disposed of in the toilets. 

Laundry Facilities 
The laundry facility a t 542 Ginger Lane has bee n 

equipped with more machines to serve you better. 
Tokens may be purchased i n the Management Offic e 
with a check or money order for $.80 each. 

Noise 
Excessive noise of any type wil l no t be tolerated . 

Repeated offenders wil l be put in violation of their 
lease and in danger o f lease termination. Residents, 
please do not pull up to the buildings and honk your 
horns in the late evening and early morning hours and 
instruct your guests to do the same . 

Relying on pop-up thermometers t o determine i f your 
meat is done can be dangerous. These thermometers ar e 
included in many brands o f turkey and chicken. They some-
times pop up before the food is properly cooked. Underdone 
meat can contain harmful bacteria resulting in serious health 
problems. Be safe. Use a meat thermometer t o be sure 
poultry is actually done. (For turkey, a thermometer inserte d 
in the thickest part of the thigh should register 170°. ) 

SCORPIO 
O c t . 24  to  Nov.  22 

Velvety steel—tempere d 
by th e heat of a thousand passions , 
Scorpio's strong wil l i s a force to contend with . He 
knows, beyond a doubt, he can do anything he sets 
his min d to. If somehow he fails , Scorpi o will ris e 
Phoenix-like and try again. 

The Archer's quick wit allows her 
to seek ou t the truth in any 

situation. Like the bull's-eye of her target, Sagittarius 
is usuall y the center o f attention. He r natural 
charitable behavior and sincerity balances ou t he r 
tendency t o be unaware o f surrounding people; 
although she stil l must make an extra effort t o be 
sympathetic o f another's feelings. 

Happy 

Thanksgiving 
Ah! o n Thanksgiving day, when from East 

and from West, 
From North and South, come the pilgri m 

and guest, 
When the gray-haired New Englander sees 

round his board 
The old broken links of affection restored , 
When the care-wearied man seeks his mother 

once more, 
And th e worn matron smiles where the gir l 

smiles before . 
What moistens the lips and what brighten s 

the eye? 
What calls back the past, like the rich 

pumpkin pie? 
-Whittier, The  Pumpkin 

GINGER RIDG E APARTMENT S 



by Marshal l McCra y 
Hey! Th e holidays are upon us. Now is 

the time to come together and express your 
opinions as residents o n the different change s takin g place in 
YOUR complex . Ginger Ridge is growing and we need to 
grow in a direction that we all will be glad to be a part of. 

We nee d to arrange a time after th e holidays for a 
meeting for residents only . This will be a chance for you to 
share your opinions with us. Having this meeting at a 
convenient time is important s o please sto p by the Manage-
ment or M HA offic e to give the date and time that is most 
convenient for you. 

I would like to thank al l our volunteers an d staff who 
helped out with our fund-raising Fish Fry for the McKinne y 
Center on Friday, October 24th. It was a great success . 
Remember, we are Ginger Ridge and it is important that 
you hel p out in what is going on around here . 

SECURITY NOTE S 
by Captai n Cooke , B G K Security Services, Inc . 

Please remember t o renew your vehicle license 
plates.... you are allowed 30 days from expiration date. 
Ginger Ridge Rules require that all residents' vehicle s 
display current state and city stickers and parking permits. 

Security police are required to ticket and tow any 
vehicle in violation of City, State, o r Ginger Ridge regula-
tions while parked on the property an d wil l notify the 
Calumet City Police for cars in violation that are parked on 
the street. A ll vehicles ticketed will be towed in 2 to 1 0 days 
from the date ticketed. 

Improper, illegal and double parking on the complex or 
the complex streets will be ticketed by GRSP or CCPD upon 
discovery. This includes vehicles which are not operational or 
have flat tires. Please help us, parking space is limited. 

WHO'S WH O 
Name: De ' Shunn Dickson 
Position: Maintenanc e Superintenden t 
Experience: Maintenance , Property Management, an d 

general rehab construction 
Interests: Readin g & writing poetry 
Music: Sof t Rock 
Most Well  Kept Secret: Sh e has a  crush on Lawrence 

Fishbourne 
Most Memorable Experience:  O n Dee's 4th day on the job 

at GR she was overcome by pepper spra y 
while she was on the phone talking to a 
contractor. Someho w the nozzle on the can 
got jam and the overwhelming chemical took 
Dee along with severa l other maintenanc e 
employees a s prisoners. 

by Marth a Marc h 
Mentor Economic Negotiate (M.E.N. ) are the mighty 

men of Ginger Ridge that have the power through Christ to 
inspire peace and love to the residents o f Ginger Ridge. 
M.E .N, ha d their first meeting on September 21s t in the 
Community Room. This is a new committee of dedicated 
men whose objective is to share their faith, provide encour-
agement, share their knowledge of education and experi-
ence in a variety of trades and crafts wit h the residents. This 
is trul y a needed an d welcomed addition to our complex. 

Alpheus Burge, a 14 year resident, i s the facilitator of 
M.E .N . Hi s idea for this program is to create a vehicle to 
provide economic development, art s & crafts an d activities 
for th e families in Ginger Ridge. "This program wil l als o 
include educational and entertainment activities, " says 
Burge. The General goals are: to provide for implementa-
tion of economic development that benefits Ginge r Ridge, 
to create new jobs for residents, targe t private secto r 
investment, assis t in coordinating redevelopment ove r a 
reasonable tim e period, petition the Illinoi s State Fund to 
buy th e supplies we need for projects, and , most of all, t o 
promote the development o f individual strengths . 

The committee meets every Tuesday at 7 PM i n the 
Community Room, 190 0 Wilson #8. Pleas e come out and 
have your family becom e a  part of this dynamic program. 

SENIORS 
by Jean Cooper , Seniors Secretary 

Seniors, please attend Y O UR meetin g E V E R Y 
third Wednesday at 1  PM in the Communit y Room , 
1900 Wilso n #8 . Ther e are man y issues and programs , 
as wel l as benefits , you ma y no t b e awar e of, Wilm a 
Jefferson, th e Senior s committee Chairperson wil l 
certainly get thi s information fo r you . 

As residents , we shoul d be awar e of our mos t 
professional an d wel l mannered Security force o f 
Officers. Som e of us have witnessed them handle 
certain situations with suc h professionalism that w e 
feel more secure about our coming s and goings . 

We, the Seniors , want to accomplis h great things 
in Ginge r Ridge. Pleas e Seniors, get involved ! Thi s i s 
your community and i t is a good one . 

GINGER RIDG E APARTMENT S 

What's Happening Now! 



November 1997 
SUM M O N TVEH W E D T H l ' K S f III SAT 

RENT'S 
DUE 

2 3 

Economic 
Development 

Meeting 
1900 Wilson #8 

7 PM 

4 5 

$10 Late Fee 

6 7 S 

9 I0 

$10 Late Fee 
Economic 

Development 
Meeting 

1900 Wilson #8 
7 P M 

Veteran's Day 11 12 13 14 15 

16 17 

Economic 
Development 

Meeting 
1900Wilson #8 7PM 

18 

Senior's Meeting 
1PM 

1900 Wilson #8 

19 20 21 22 
23 

31 24 

Economic 
Development 

Meeting 
1900 Wilson #8 

7 PM 

25 

Management 
Office Close d 

All Da y 

Management 
Office Close d 

All Da y 

26 Thanksgiving 28 29 
GINGER RIDG E STAF F 

Property Manager Thirlen e Bronaugh 
Assistant Property Manager Allan a Levy-Roger s 
Bookkeeper Michae l Gozdecki 
Rental Agent Sandr a James 
Relocation Specialists Elsi e James, Cynthia Whit e 
Construction Specialist Ma x O'Brien 
Maintenance Superintendent De'Shun n Dickson 
Janitor Supervisor Charit y A . Jone s 
Maintenance Mechanics Alpheu s Burge, Aaron Hollins, George A. Lentz , 

Robert L . Spears , Edward Sulliva n 
Janitor-Grounds Glande r Clark, Gregory T. Scott, 

Carl Sutton, Tina M . Williams , Travis Calvillo 
Demolition Garde l (Lamont) Council 

OFFICE PHONE 
708 - 862 - 2882 

Security Phone 
24 Hours Daily 
708-220-4801 
Cable 862-400 4 

OFFICE HOUR S 

Mon-Fri 
Sat-Sun 

9 A M t o 5 PM 
CLOSED 

27 



November 7, 199 7 

Dear Neighbor: 

Are you  excited about moving into your 
new unit? 

Just stopped by to ask  you  a few  questions 
about how you feel about the 
Redevelopment of Ginger Ridge! 

Tlease call us at 868-0991  and let  us  know 
what date you will be available to view the 
new unit and get  information about your 
living in our Mutual Jiousing Association. 
Dates opened November 20, at  7pm  or 
November 24, at  7pm.  Seating  is limited. 
Sincerely, 

Rae C.  McCray & 
Simone Tanksley 

Ginger Ridge 

Mutual Housin g Associatio n 

1935 Wilso n 

Calumet City , Illinoi s 6040 9 

708 86 8 099 1 

708-868-0994 Fa x 
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Request fo r Proposal 

"CABLE CONSULTANT 

for 

GINGER RIDGE MHA 

Ginger Ridge 

Mutual Housing Association 

1935 Wilson 

Cabinet Cky, Illinois 60409 

708-868-0991 

708-868-0994 Fax 

G
in

ge
r R

id
ge

 M
ut

ua
l H

ou
si

ng
 A

ss
oc

ia
tio

n 



REQUEST FOR PROPOSA L 
Requirement for Cable Consultant 

Description of Property and Ownership 

The Ginge r Ridge Apartment Complex is comprised of 31 buildings housing 931 units set on 
25.37 acres of land. Currently , 438 units are occupied. Thi s property is located in Calumet City, 
Illinois, (a South Suburb of Chicago) and was also the largest HUD owned property in the 
country (until October 7, 1997). 

The property is now owned and operated as a Mutual Housing Association, whereby policy is set 
by a Board of Directors. Thi s Board is comprised of residents of Ginger Ridge, community 
leaders, and business people from the South Suburban community. Th e Board mandated that a 
Cable Consultant be hired to conduct a feasibility study and the Board will determine the recipient 
of the contract. 

Proposed Rehabilitation 

The mai n goals of the structural rehabilitation plan is to reduce the density of Ginger Ridge while 
enlarging each unit. Si x (6) buildings will be demolished while the remaining twenty-five (25 ) 
buildings will be reconfigured. Renovate d buildings will consist of larger units, as well as, 2 and 3 
bedroom town homes. Additionally , there will be a newly constructed educational and 
recreational center to be known as, The Reverend Princeton McKinney Center. I n this center, we 
are planning to house a technological department that will house state-of-the-art equipment with 
Internet capabilities. 

It is estimated that construction will begin June, 1997 and wil l take approximately eighteen (18) 
months to complete. Durin g construction, current residents will be temporarily relocated to on 
site vacant units while their permanent residences are completed. 

Present Cable System 

Ginger Ridge's current cable system has been owned and operated by one man for at least sixteen 
years. Th e company , Universal Cable, is located on site at 1854 Wilson. Ther e are five (5) 
satellite dishes positioned in what will eventually become the front of the property ( after 
redevelopment). Resident s are now receiving thirty-three (33) channels: 1 2 VHF and UH F 
bands; 1 in-house channel; and 11 cable stations (including 2 premium channels, HBO and 
Showtime). Th e current cost to residents is $18.00 per month. 



Position Requirements 

• Consultan t will review proposals from Universal Cable and Continental Cable 
Companies. 

• Explor e other options, if any, and inform the Board of Directors of those options. 

• Evaluat e the existing cable system and make recommendations as to whether or not 
the current system needs to be upgraded. 

• Determin e if the satellite dishes need to relocated from their present location, and what 
is the best location on site to receive the strongest quality signal with the least 
resistance. 

• Wha t is best: fiber optics versus fiber optics combined with coaxial. 

• Wha t equipment is required to accommodate each option considered with 
consideration of cost effectiveness withou t compromising quality. 

• Pric e out cost to the ultimate user on a per unit basis for each option considered. 

• Pric e the cost of establishing a direct purchase of cable by satellite and if this is a 
feasible option. 

• Identif y revenue possibilities and additional potential customers in the neighboring 
area. 

• I n addition, the Consultant must be willing to provide any additional information not 
expressed or implied by this "RFP' but may be required by FCC laws. 
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Ginger Ridge MHA Ginger Ridg e Mutual Housing Phone : 708/868-099 1 
Association F A X : 7 0 8 / 8 6 8 - 0 9 9 4 

email: 

Memorandum 
To: Rodney 
From: Rae  & Simone 
Date: Monday,  October 20,1997 
Subject: Cable  Announcement 

Telephone Repairs 

Please delete the previous announcement and replace i t with: 

PLEASE SUPPORT THE FISH FR Y FUND RAISE R 
ON OCTOBER 24, 1997 . AL L PROCEEDS G O TO THE 

McKINNEY LEARNIN G CENTE R FOR THE BENEFIT OF 
OUR CHILDREN . FOR MORE INFORMATION PLEAS E 
CALL THE GRMHA OFFICE AT 868-0991. 

A l s o , we w o u ld l i k e to k n ow w h en y ou c an b e g in r e p a i r i ng t he t e l e p h o n e 

s y s t e m . C i n dy a c c e p t e d y o ur p r i c e q u o te a nd is p r e p a r ed to d r a ft a check . 

P l e a s e l et us k n ow w h en y ou c an b e g i n. C i n dy w a n ts a q u o te f o r a 

N e t w o r k S y s t em ( i n s t a l l e d ) . 

A s always , T H A N K S! 



October 7 , 199 7 

To: Rodney/Universa l Cabl e 

From: G R M H A Staf f 

W e woul d gpeatl y appreciat e your  airin g th e followin g messag e unti l furthe r 

notice (pleas e delet e the previou s message) : 

COMING SOON... 

THE GRMHA IS PLANNING 

PRIVATE SHOWINGS OF THE NEW 

APARTMENTS AND INFORMATION SESSIONS 
FOR MORE INFORMATION, CONTACT RAE OR S1MONE 

at 868-0991 between 11 A M. AND 7 P.M. 

As always...w e thank you. 

Ginger Ridge Mutual Housing Association 193 5 Wilson Calume t City, Illinois 60409 
70&-868-0991 Fax: 708-868-0994 



Neighborhood Reinvestment Corporation 

Rae McCray 
Ginger Ridge MHA 
1935 Wilson 
Apt. 19 
Calumet City, IL 60409 

September 10, 1997 

Dear Rae, 

It was a pleasure to talk with you over the phone last week. I am enclosing one copy of the MHA 
Resident Training and Organizing Guide. If you want more copies, please let me know. The cost 
of the guide is $25. A check can be made out to Neighborhood Reinvestment and sent to the 
address above to my attention. 

I am also sending you an outline of some of the handouts and materials I have on organizing and 
leadership development. If you want a copy of any of these, you can circle the ones you are 
interested in and fax it back to me. 

Good luck with your work and I'll look forward to speaking with you again. 

Sincerely, 

Diane Gordon 



G I N G E R R I D G E 
Marketing Proposal 

GINGER 

American Marketin g Services , Inc . 
527 South Wells, Suite 400 

Chicago, Illinoi s 6060 7 

August 25,1997 

RIDGE apartments 



527 South Wells Street, Suite 400 
Chicago, IL 60607 

312.663.5131 
Fax 312.913.3893 

Summary of 
Corporate Credentials 

• America n Marketing is a full service marketing corporation which 
specializes in housing and community development . 

• Senio r staff have more than 20 years experience in designing strategic 
marketing campaigns for housing clients. 

• AM S has created award-winning marketing programs and advertising 
campaigns with recognition from Institute of Real Estate Management 
(IREM) and Illinois Home Builders Association. 

• Client s include top real estate companies in Chicagoland such as Habitat 
Company, Draper and Kramer, Jos. Cacciatore & Co., Rezmar, Mesirow 
Stein, and Chicago Dock and Canal Trust. 

• AM S provides ongoing marketing consulting services to the City's 
Department of Housing (DOH), the Chicago Housing Authority (CHA), and 
the Illinois Housing Development Authority (IHDA). 

1 



527 South Wells  Street, Suite 400 

Chicago, IL  60607 

312.663.5131 

Fax 312.913.3893 

Mixed Income Housing/ 
Diversity Programs 

• Recen t assignments in marketing mixed income rental communities includ e 
Villages of Westhaven (CHA), New Village at Washington Park (DOH), Park 
Apartments (IHDA), and Kimmelbrook Apartments (Youngstown 
Metropolitan Housing Authority, Youngstown, Ohio) 

• Camelo t Apartments in Joliet. Remarketin g of a troubled development; new 
ad campaign, public relations, sales office, mode l and leasing staff. 

• AMS' s marketing and diversity program for Village of Matteson was feature d 
in the New York Times and Tom Brokaw's NBC Dateline. 

• Supervise d the marketing program for Polk Street Station (Chicago) and the 
Carson Building (Quincy, Illinois). Bot h developments were historic rehabs 
and won mixed income populations successfully. 

2 



527 South  Wells  Street, Suite 400 

Chicago, IL  60607 

312.663.5131 

Fax 312.913.3893 

AMS Marketing Service 
for 

Ginger Ridge 

• Provid e experienced senior staff to direct the program (marketed over 4,500 
units in last five years). 

• Ful l service marketing from market research through creation of 
comprehensive marketing plan. 

• AM S can provide all elements of the Ginger Ridge marketing 
communications program: 

• Model/sales office display 
• Signs and banner 
• Collateral materials brochure/floor plans/stationery 
• Media planning, advertising campaign 
• Direct mail 
• Public relations 
• Give aways 
• Staff training for mixed income 
• Shoppers report 

3 



J u n e 5 , 199 7 

Committee Reports 
McKinney Center Committee 

Members Presents : Marie Miles 
Martha March 
Marshall McCray 
Tina M. Williams 
James Rhodes 
Pastor Burnside 
Ruby Baggett 
Diane Crawford (Consultant ) 
Carole 6. Hall(Staff ) 
Rae C . McCray(Staff) 
Cindy Holler (NCCDC ) 
B i l l Goldsmit h (NCCDC ) 

The c o m m i t t e e me t Ma y 7 , 199 7 t o d i s c u s s t h e f o l l o w i n g i s s u e s : 
• F r i e n d s o f Th e P r i n c e t o n H . M c K i n n e y C e n t e r 
• D a t e f o r t h e n e x t m e e t i n g . 

P a s t o r B u r n s i d e o p e n e d t h e m e e t i n g a t 5 : 1 2 p . m . w i t h a  p r a y e r . 
C a r o l e G . H a l l wa s a s k e d t o e x p l a i n , i n d e t a i l , w h a t t h e "Friends 
of the  McKinney Center"  i s . Sh e e x p l a i n e d t h a t a p p r o x i m a t e l y 1 8 
m o n t h s a g o ; s h e wa s e x p l o r i n g t h e i d e a o f a  c o m m i t t e e t h a t w o u l d 
w o r k w i t h t h e d e v e l o p m e n t o f t h e M c K i n n e y C e n t e r . Sh e a l s o 
e x p l a i n e d , "Fundin g s o u r c e s h a v e becom e s c a r c e a n d w e s h o u l d 
c o n s i d e r b u i l d i n g r e l a t i o n s h i p s t o p r o m o t e c o n t i n u e d f u n d i n g 
s o u r c e s f o r t h e f u t u r e " . 

D i a n n C r a w f o r d s u g g e s t e d t h a t w e c o m p r i s e a  l i s t o f "Hot 
Prospects". T h o s e c o r p o r a t i o n s / a g e n c i e s wh o w o u l d b e s e n s i t i v e 
t o t h e n e e d s o f t h e r e s i d e n t s a n d t h e c o n c e p t o f Th e C e n t e r . 
N e x t M e e t i n g d a t e wa s s c h e d u l e d f o r M a r c h 2 0 , 1 9 9 7 , a t 6 : 0 0 p m . 

A f t e r a  l o n g d i s c u s s i o n ; M a r i e M i l e s s t a t e d t h a t , " W e , t h e 
C o m m i t t e e , a g r e e t o t h e p r i n c i p l e s o f t h e c o n c e p t o f t h e Ginge r Ridge 
"Friends of  the McKinney Center"  C o m m i t t e e , a n d t h e M c K i n n e y 
C e n t e r C o m m i t t e e w i l l o v e r s e e t h e o p e r a t i o n s o f "The  Friends". 
A l l a g r e e d , s i n c e "The  Friends" h a s y e t t o b e e s t a b l i s h e d . 

B i l l G o l d s m i t h a n d C i n d y H o l l e r j o i n e d o u r m e e t i n g a t 6 : 0 0 p m . 
M a r i e t h e n a s k e d C i n d y t o e x p l a i n t h e c o n c e p t o f "The  Friends"' 
f r o m h e r p e r s p e c t i v e . S i m p l y s t a t e d ; C i n d y ' s c o n c e p t wa s a 
g r o u p o f p o w e r f u l p e o p l e t o g i v e f u n d s f o r t h e p r o g r a m s . 

R u b y B a g g e t t h a d t o l e a v e a  6 : 2 5 p . m . 

The q u e s t i o n s t h e C o m m i t t e e n e e d e d t o c o n s i d e r a r e : (1 ) Ho w 
much mone y d o w e n e e d ? (2 ) M o n e y f o r bricks  and  m o r t a r 
( C a p i t a l ) f o r p r o g r a m s . 
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B i l l G o l d s m i t h s a i d , "W e a l l a g r e e t h a t w e n e e d friends  (vis  a 
v i e ) f o r Th e M c K i n n e y C e n t e r . . . s o wh o d o w e w a n t t o i n v i t e a n d 
i m p r e s s ? " 

T h i s l e d t o t h e i d e a o f a  b i g p a r t y t o d o a  sho w a n d d a n c e a t t h e 
G r o u n d b r e a k i n g C e r e m o n y f o r G R . Jame s R h o d e s s a i d t h e i r a r e som e 
p e o p l e wh o a t t e n d h i s c h u r c h t h a t m i g h t b e h e l p f u l ; b u t t h e 
C o m m i t t e e m u s t mak e a  d e t e r m i n a t i o n o f w h a t w e n e e d a n d ho w t h e s e 
p e o p l e c a n h e l p u s . 

B i l l p r e s e n t e d a  b r i e f h i s t o r y o f ho w t h e c o n c e p t o f Th e M c K i n n e y 
C e n t e r cam e a b o u t . H e a l s o a s k e d i f w e u n d e r s t o o d t h e 
r e l a t i o n s h i p b e t w e e n t h e c o m m i t t e e a n d s t a f f . H e a s k e d wh o w o u l d 
be a c c o u n t a b l e ? Whe n h e a n d C i n d y a r e q u e s t i o n e d , w i t h r e g a r d t o 
t h e a c t i o n s o f t h e C o m m i t t e e , wh o a r e t h e y t o d i r e c t t h e m t o ? 
T i n a W i l l i a m s , C h a i r p e r s o n , s a i d d i r e c t t h e m t o h e r . D i a n n , C i n d y 
a n d B i l l w a n t e d t o know , wh o w o u l d b e e m p o w e r e d a c t o n b e h a l f o f 
t h e f u l l c o m m i t t e e whe n s i t u a t i o n s a r o s e t h a t n e e d e d t o b e 
h a n d l e d p r i o r t o o u r r e g u l a r m o n t h l y m e e t i n g ? 

M a r i e M i l e s m o v e d t h a t f o r t h o s e o u t s i d e o f Th e P r i n c e t o n H . 
M c K i n n e y C e n t e r C o m m i t t e e : t h e y ma y b e d i r e c t e d t o T i n a M . 
W i l l i a m s , t h e C h a i r p e r s o n ; D i a n n C r a w f o r d , t h e C o n s u l t a n t ; a n d Ra e 
C . M c C r a y , S t a f f , b e c a u s e t h e y h a v e b e e n e m p o w e r e d t o a c t o n 
b e h a l f o f t h e f u l l c o m m i t t e e whe n s i t u a t i o n s deeme d i t 
n e c e s s a r y . S e c o n d a n d u n a n i m o u s v o t e . 

N e x t m e e t i n g d a t e wa s s e t f o r J u n e 4 , 199 7 a t 5 : 3 0 p m 
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A Subsidiary of 
Community Action 
Services, Inc. 

450 Wes t Taft Driv e 
South Holland , I I 60473 

Phone: 708/596-089 4 
Fax: 708/596-031 4 

Positive Partnerships 
Advisory Board 

Debra T. Friedlein 
Pamela S. Gecan 
Richard J . Kres s 
Denise Presle y 
Elaine Walker 
David Whittake r 

Diann Crawfor d 
Executive Directo r 

Community Action Services 
Board of Directors 

Rev. Claude Porter , Chairma n 
Clarence J . Crooks , Esq . 
Dr. Rober t B . Donaldson, I I 
Phillip D . Peters 
Rev. James Springfield 
Alberta Steel e 
Elaine Wa'ker 

Michael D . Perry 
Executive Directo r 

June 2, 199 7 

Ms. Saundra Van 
Head Start Director 
CEDA 
244 North Des Plaines 
Chicago, II. 60606 

Dear Saundra, 

Enclosed is the architectural drawing for the Ginger Ridge McKinney 
Center. Finally we have a drawing that includes the Head Start area. 
While I know the drawing is small and is probably hard to read, it includes 
the following: 

• Tw o 800sq ft classrooms, each equipped with a sink; 
• On e restroom with four toilets, one of which is handicapped 

accessible; 
• On e office that is 250 sq ft. 

Is this acceptable? 

On Friday, New Cities staff and I met with the architects to go over the 
proposed Head Start space and total project budget. A t this point the 
McKinney Center is approximately $40,000 over budget. I n an attempt to 
balance expenses and revenue we: 

(1) Remove d approximately 400 sq ft of non essential space ; 
(2) Mad e a decision to use some lower cost materials in 

construction; 
(3) Raise d the question regarding whether or not CEDA could 

assist with some build out costs. 

Can CEDA help pay for the fire sprinkler and construction items required 
for child care licensing? Thes e costs are estimated to be $20,000. I t would 
be extremely helpful if you could include these costs in your supplemental 
request. Pleas e let me know ASAP. 



Lastly, I previously faxed a copy of a Memorandum of Understanding which was intended to 
quell the fears that each of us face about proceeding without a contract. Pleas e review and 
comment on the Memorandum. An y questions or concerns? I  will set up a meeting in the few 
weeks so that you and the leadership of New Cities and Ginger Ridge have a chance to meet and 
sign that document. 

Thanks. 

Sincerely, 

Diann Crawford 

cc: Cindy Holler, New Cities 
cc: 



{^specially —or Y o u! 

Seniors Q n l 4 R  eceptio n 

You Choos e the Date & the Tim e 
Second Seniors Reception 

Date: Ma y 20, 1997 
Time: 4:3 0 to 6:00 (It will still be daylight ) 

Place: 190 0 Wilson (The community room across from the rental office ) 

Come out and bring your friends who are 
Seniors 

Food Will Be Served 

Seniors Only 

6 0 Years  and  Older 



DATE: Ma y 23,1997 

TO RODNEY , The Cable Guy 

FROM: GRMH A Staff 

RE: NOTIC E TO BE PLACED ON CHANNE L 17 

New People are going to be moving into Ginger Ridge and 
you have an opportunity to interview them before they 
become your neighbor. Com e join the Screening Committee . 

Date: Ma y 29, 1997 
Time: 6:00 p.m. 

Location: 1935 Wilso n Apartment # 20 

Contact our office a t (708) 868-0991 for additional 
information. 

********************************************** 

Ginger Ridge 

Mutual Housin g Associatio n 

1935 Wilso n 

Calumet City, Illinois 6040 9 

708-868-0991 

708-868-0994 Fa x 
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RESIDENT SURVEY 
GINGER RIDGE APARTMENTS 

Name Age : 

How many people reside in your apartment? 

Number of Adults: 

Number of children: 
Identify Ages of Each: 
Child #1: 
Child #2: 
Child #3: 
Child #4: 

When thinking of the types of services or programs which could be available in the Ginger Ridge 
McKinney Center, please answer the following questions as they relate to your and your family. 

1. D o yo u feel that residents of Ginger Ridge would like to have (or would benefit from) 
some type of supportive services on the property? Ye s N o 

2. Program s in the McKinney Center should be targeted to which of the following groups ? 
Children (including teens) 
Adult Residents 
Entire Family 

3. Ho w ca n we bes t help teenagers at Ginge r Ridge ente r adulthood a s responsibl e and 
productive citizens? (May check more than one.) 

Mentoring (role model) program 
Big Brother/Big Sister program 
Tutoring/ After-school help 
Girl Scout/ Boy Scout troops 
On the job training program 
Counseling 
Field trips; i.e., exposure to cultural events 

2 



4. Shoul d we offe r famil y field trips. Examples : Brookfield Zoo, Museum of Science and 
Industry, the Pumpkin Patch, etc.? Ye s N o 

Would you be willing to share in the cost of these field trips? Yes N o 

5. Woul d it be useful to have someone available to refer residents to job training, parks and 
rec programs, counseling, senior services or other resources which exist in the 
community? Ye s N o 

6. Woul d you use a day care or after-school chil d care service in the McKinney Center, if it 
were available? Ye s N o 

If yes, would you be willing to pay a small fee for this service? 
Yes N o 

7. D o you think residents would use a  Computer Learning Center if it were equipped with 
educational and job training software? Ye s N o 

Should this Computer Learning Center primarily be for adults, teens, or children? 
Adults Teen s Childre n Al l Ages 

8. Ho w can we be of service to senior residents? 
Offer activities/ get-togethers in the Center 
Provide resource information about senior services 
Arrange field trips and outings 
Provide opportunities for seniors to volunteer 
Offer transportation to senior programs in community 
Provide errand service (pharmacy, grocery, etc.) 
Offer fitness classes 
Wellness programs (Example: flu shots) 

9. D o you and/or family members participate in programs at Sand Ridge Recreation Center? 
Yes N o 

If no, why not? 

3 



10. Wha t types of recreational activitie s would you like to se e offere d o n the grounds or in 
the McKinney Center? Chec k from the list below: 

Outside Basketball court 
Playground 
Adult fitness classes 
Walking trail 
Organized leagues (Ex.: bowling, volleyball) 
Park area and green space 
Other: (specify) 

11. Her e is a  list of other ideas mentioned fo r the McKinney Center. Chec k those in which 
you have an interest. 

Lending Library 
Counseling 
Parent Training Classes 
Job Training 
Employment Counseling 
Job Postings 
Food pantry 
Alcoholics Anonymous Meeings 
Weight Watchers Meetings 
Holiday gatherings 
Welcome Wagon 

12. I f the McKinney Center had a Community Room, do you think you would use it for large 
gatherings such as birthday parties, reunions, etc.? Ye s N o 

What would it need to meet your needs? Chec k from the following list. 
Enough room for 15-25 peopl e 
Enough room for 25-50 people 
Kitchen 
Bathroom 
Attractive decor 
Affordable price 
Easy chairs or casual furniture 
Banquet furniture (tables/chairs) 
Clean up service 

What would you consider an affordable price for a 4-hour rental? 

4 



WATCH FOB CENTER OPENING, SPRING 199 8 
l 

TOTAL P.02 

REV. PRINCETON H. MCKINNEY 
LEARNING CENTER 



Especially For You 

Seniors Only Reception 

You lived your life serving others now come and letus 
serve you. 

On Monday, April 14,1997 at 4 o'clock PM, there will be 
a very special reception just for you. 

Come Eat a little Chicken, have some cake and ice cream, 
drink some punch and talk to us. 

Everything is free. 

We need to hear how you fed about what is going on in 
Ginger Ridge. 

What you think is important to us. 

Hosted by Ms. Martha March of 495 
Sponsored by the Singer Ridge Mutual Housing 

Association 

Date Apri l 14,1997 
Time: 4pm until 5:30pm (It will still be daylight) 
Place: 1900 Wilson (the community room across the 
from the renta l office) 

Seniors Only! 
60 years and older 



DATE: Marc h 19,1997 

TO RODNEY , The Cable Guy 

FROM: GRMH A Staff 

RE: NOTIC E T O BE PLACED ON CHANNE L 17 

Ginger Ridge Mutual Housing Association has employmen t 
opportunities i n all areas of construction. 

If you are a current or former Trade Union Member, we 
want to make you an offer... A JOB OFFER . 

Contact our office at (708) 868-0991 to apply. 

*********************************************** 

Ginger Ridge 

Mutual Housin g Associatio n 

1935 Wilso n 

Calumet City, Illinois 6040 9 

708-868-0991 

708-868-0994 Fa x 
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Are you a card carrying member o f a 
construction trade ?  If you are...we 
want to mak e yo u an offe r you can' t 
refuse! 

Linn-Mathes Inc. , Ritewa y Constructio n and 
GRMHA have agreed to provide Ginger Ridge 
residents employment opportunitie s i n 
construction and relate d trade s (i.e . 
electricians, iron workers, laborers , etc.) . 
Union membership or prior union 
membership i s required. 

If you are eligible , pleas e contact our office a t 
(708) 868-099 1 to apply . 

Ginger Ridge Mutual Housin g Association i s 
dedicated to the principl e of minority inclusion 
during our rehabilitation process . 

GRMHA Staf f are : Caro l Hall , Rae McCray and Simone Tanksley . 

Ginger Ridge Mutual Housing Association 



F e b r u a r y 5 , 1997 

Committee Reports 
Mckinney Center Committee 

Members Presents: Marie Miles 
Martha March 
Marshall McCray 
Leon Bagget 
Diane Crawford (Consultant ) 
Rae C. McCray (Staff ) 

The committe e met on January 22, 199 7 a l o n g w i t h Dian e C r a w f o r d 
t o d i s c u s s th e f o l l o w i n g : 

• Revie w o f P o s i t i v e P a r t n e r s h i p s c o n t r a c t 
• Overvie w o f work complete d October-Decembe r 1996 
• R e s i d e n t recommendation s f o r the Cen t er 
• A f f i r m a r e a s f o r progra m c o n c e n t r a t i o n 

• P r e s c h o o l Car e spac e 
• A f t e r - S c h o o l Car e spac e 
• Technolog y C e n t e r (Compute r L e a r n i n g Center ) spac e 

• P r i o r i t i z e C h i l d Car e c o n c e n t r a t i o n 

Members of the committee wer e u n c l e a r a s to what Dian e was 
c o n t r a c t e d t o do and c o n s e q u e n t ly wh y were we p a y i n g h e r . W e 
wal k e d t h r o u g h th e t i m e l i ne p o r t i o n of her c o n t r a ct an d compared 
what t a s k s sh e has completed v e r s u s wha t sh e s a id sh e would 
complete. Nex t w e d i s c u s s e d wha t r e s i d e n t s wante d i n the Ce n t e r , 

Two of the i s s u es wer e o f f i c e s i n the Cen t er an d the l a u n d r y 
room. M a r s h a l l d i d not want an y space d e d i c a t e d t o the above. 
Other member s d i d not seem to mind o f f i c e space ; bu t th e 
committee was unanimous w i t h r e g a r d t o the l a u n d ry roo m f a c i l i t y , 
"No l a u n d r y roo m i n the C e n t e r . " 

The consensus : A f f i r m e d spac e d e d i c a t e d f o r the areas mentione d 
above i n c l u d i n g a  b a s k e t b a l l c o u r t p r e f e r a b l y i n d o o r s bu t an 
ou t d o o r c o u r t w i t h a  fenc e woul d b e a c c e p t a b l . M a r i e e x p r e s s e d 
c o n c e r n s an d v o i c ed a  c o u r t wa s not a h i g h p r i o r i t y o f h e r s . 
Diane aske d th e committee, base d o n the demographics o f G i n g e r 
R i d g e ' s yout h p o p u l a t i o n , i f we had to choose betwee n Da y c a r e 
o r A f t e r S c h o o l Car e whic h woul d i t be. Th e committee choos e 
t o postpon e Da y Care f o r now, becaus e t h e r e ar e more a f t e r 
s c h o o l ag e c h i l d r e n tha n p r e s c h o o l ag e c h i l d r e n a t G.R. 
However, t h e y mad e i t v e ry c l e a r : T h i s i n f o r m a t i o n wa s to be 
used o n l y a s a l a s t r e s o r t , t h i s wa s not t h e ir i d e a l 
p r e f e r e n c e . 
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These recommendation s wer e p r e s e n t e d t o the a r c h i t e ct t he 
f o l l o w i n g da y and a f t er muc h d e l i b e r a t i o n , d o to the r i g id code s 
t h a t mus t be meet to have Day Care -  e s p e c i a l l y s i n c e t he C e n t er 
i s t o be use f or a f o u r f o l d purpose , a r c h i t e c t s wer e aske d to 
d e s i g n a  C e n t e r w i t h o u t a  Day Care f a c i l i t y . Th e a r c h i t e c t 
p r e s e n t e d u s a d e s i g n w i t h a  f u l l i n d o o r b a s k e t b a l l c o u rt t o be 
used a l s o as a m u l t i p u r p o se room , o f f i c e s l a u n d r y room , s m a l l 
computer roo m and s m a ll spac e d e d i c a t e d f o r a room but not 
n e c e s s a r i l y a n A f t e r - s c h o ol program c l a s s roo m u s i n g a  p r e f a b 
c o n s t r u c t i o n . T h i s i n f o r m a t i o n was p r e s e n t ed t o the committee on 
January 30 , 1997 . 

January 30 , 199 7 

Members Present : Marie Mile s 
Martha Marc h 
Marshall McCra y 
Leon Bagge t 
Ruby Bagge t 
Darryl Rouso n 
Tina Mari e Gree r 
Reubin Smith(resigned ) 
Pastor Burnsid e 
Cindy H o l l e r ( S t a f f ) 
Carole G . H a l l (Staff ) 

Rae C  McCra y (Staff ) 

A f t e r muc h d e l i b e r a t i o n t h e committee d e c i d e d t h a t t h e y wante d a 
h a l f b a s k e t b a l l c o u rt u s i n g t h e o t h er h a l f o f the space f o r a 
m u l t i p u r p o s e p l a y a r e a ; 800s f f o r an A f t e r - s c h o ol room; 400s f f o r 
a compute r c e n t e r ; 5  o f f i c e s , b u t no l a u n d r y room . C i n d y 
e x p l a i n e d t h a t we had to have a  l a u n d r y roo m becaus e HUD money 
can o n l y be used f o r h o u s i n g an d w i t h o ut th e f a c i l i ty t h e i r c o u l d 
be som e q u e s t i o n s . Th e Committee gav e i n but s t i ll d i d not 
agree. W e are s c h e d u l ed t o meet a g a i n i n two weeks but no dat e 
was s e t . 

The a r c h i t e c t s a r e w o r k i ng o n a d e s i g n base d on our budget, and 
i n c o r p o r a t i n g a l l of the above as s p e c i f i e d . 
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Finance Committe e (Jan . 30, 1997 ) 

Members Present: Marshall McCray 
Darryl Rouson 
Reubin Smith 
Pastor Burnside 
Cindy Holler , Staf f 
Rae C. McCray 

C i n d y H o l l e r e x p l a i n e d t h e f i n a n c i ng s t r u c t u r e c o v e r i n g a l l 
a s p e c t s o f how G.R. i s and w i l l c o n t i n u e t o be f i n a n c e . The n 
D a r r y l brough t h i s c o n c e rn abou t th e i n s u r a n ce i s s u e b e f o r e t h e 
committee. A f t e r mus t d i s c u s s i o n th e committee v o t e d 2 : 1 t o 
b r i n g th e f o l l o w i ng recommendatio n bac k t o the boa r d. Reubi n 
moved t h a t th e recommendation be: "G o w i t h C o l o n i a l f o r a yea r 
and i f t h ey don' t wor k o u t , p u t c o n t r a ct ou t f or b i d . D a r r y l 
second. Ci n d y i n t e r j e c t e d t h at th e c o n t r a ct mus t be an " a p p l e s 
t o apples' ' d e a l an d l e s s e x p e n s i v e i n c l u d i n g the p e n a l t i e s. 
D a r r y l move d th e p r e v i o us m o t i o n b e amended to i n c l u de t h e l a t t e r 
and Rubi n second . P a s t o r B u r n s i d e r e i t e r a t e d t h at t h i s wa s o n l y 
a recommendatio n an d the Board ha d the f i n al sa y as to whether 
t h e y a c c e p t t h i s recommendatio n o r r e j e ct i t . M a r s h a l l McCra y 
s t o o d f i r m on her b e l i ef t h a t t h e p r e s e nt i n s u r a n c e c o n t r a c t b e 
m a i n t a i n e d s i n c e i t would t e r m i n a t e nea r th e end of t h i s y e a r , 
and t h a t th e i n s u r a n ce c o n t r a c t s h o u l d b e " b i d e d ou t j u st l i k e w e 
do eve r t h i n g e l s e . " 
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G I N G E R R I D G E : 
A L I M I T E D - A C C E S S C O M M U N I T Y 
The Ginger Ridge Mutual Housing Association in its attempt to "remake" Ginger Ridge has 
taken serious steps to design a complex which: 

• Promote s Safety and Security 

• I s sensitive to the needs of residents and surrounding businesses 

• Create s a very aesthetically appealing environment 

• Whil e limiting access to promote safety and security, allows for intergration into the 
surrounding area. 

The next several pages describe the fencing, security and gating plan for Ginger Ridge in 
picture format. I t is important to understand that the Ginger Ridge Mutual Housing 
Association's plan is much like efforts to create cul-de-sacs in Calumet City - a  proposition 
for which there is much precedent. 

FENCING PLAN 

There are three types of fencing which will be utilized at Ginger Ridge which are described 
pictorially on the following pages. A s proposed, a wrought iron fence/gate will be utilized 
at the entrances and exits to Ginger Ridge at Wilson and Merrill , Wilson and Memorial, 
Wilson and Jeffrey, and Clyde just south of Sibley (past the bank entrance). A chain link 
fence covered by various planting will be utilized at the back of the complex. (Se e the 
fencing elevation attached and the map with a legend on where such fencing will be utilized). 
It is important to note that the entire complex will not be fenced in - allowing for people to 
walk on to the complex around the main entrances or off major thoroughfares from Sibley 
Blvd. Thes e are areas in which it was determined that it will be easy for management to 
monitor activity from the outside. However , automobile access will be limited in this plan 

LIMITED-ACCESS PLAN 

The Ginger Ridge Mutual Housing Association is proposing to limit access to the complex 
and to create a way to manage better who drives through the complex. Currentl y a great 
deal of activity occurs in the complex which can not be monitored either by the management 
or the exiting security force because of the openness of the site plan. Throug h the use of 
fencing and gates, the Ginger Ridge Mutual Housing Association proposes to be better able 
to monitor activity and manage and secure the complex. Th e colored map best describes this 
plan. 



The Ginger Ridge Mutual Housing Association is proposing to construct a main gated 
entrance for entry and exits at Wilson and Merrill wit h a guard house which will have a 24-
hour security guard. Al l non-resident visitors to the complex will have to pass by this gate 
and check in with the security guard in order to drive through the complex. I t is important to 
note that non-visitors may drive through the complex after registering with the security 
guard at any time. The Ginger Ridge Mutual Housing Association is not proposing a  
dedication of any streets for use only be residents. An y member of the public may use the  
streets as long at the enter at the main gate and register their presence. 

Another gate which will allow for entrance and exit by residents of the complex will be 
constructed on Clyde Ave., south of the Bank parking lot. Entranc e and exits here will occur 
through an automatic card key system. Thi s will allow for the use of the light at Sibley and 
Clyde by residents. A n Exit gate for residents with a card key is proposed for Memorial 
Drive and Merrill and a Fire-Department only gate at Wilson and Jeffrey is proposed. 

This proposed plan simply allows for the complete monitoring of automobile access at the 
complex and allows for an effective methodology for the Ginger Ridge Mutual Housing 
Association to manage safety and security at the complex. 
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PLEASE REFER TO 
FILE NO. 97-142 

Dear Cindy: 

The City Council agreed to have their special meeting on April 15th at 6:30 
p,m. in City Council chambers. Th e purpose of the meeting is to give the City 
Council a chance to ask questions without comment from any public forum. I t is in 
reality their chance to get down to the facts of who is doing what to whom and 
when. 

The Council is especially interested in knowing the direct relationships of the 
parties and I would strongly recommend that my suggestion t o you that you prepare 
a packet for the Mayor and each of the Council members, as well as one for this 
office, including how the project came about, how it is funded, who is responsible 
for the maintenance of the project and, in general, create an organizational chart to 
be placed in each of the packets so that the Council dearly understands who will be 
in charge and to whom they should go if they don't like something that is 
happening at Ginger Ridge. 

It is my belief that unless this is done in this fashion, the "communication" 
that the City Council wishes to have before them will be less than effective. The y 
will particularly want to know about the fencing and the impact on streets since it is 
unclear whether public streets can be blocked off or fenced in by a private developer. 
I have had discussions with other municipal home rule unit attorneys as recently as 
a week ago where this very issue is in fact in contention, I  am waiting for certain 
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information from a community that has adopted this process, but they have not 
dosed off the street and do not deny admission to anyone who wishes to drive 
through, although there is a gate located on the premises that has a 24-hour security 
person present. A s I understand it, there would be no security person at any of your 
gates and this makes it more difficult to legally close off any public streets by fencing, 
etc. since there could be no police enforcement (a t least this is my opinion 
preliminarily) which would deny access to any gated area where a public 
thoroughfare is requested . 

Of course, if the streets were to be vacated and the developer accepted full 
responsibility for maintenance for the infrastructure, including sewers and lines 
underneath the streets, as well as the paving, maintenance, etc., there is a possibility 
that this could take place. However , any vacation of a street would have to go 
through the Zoning Board of Appeals, etc. and the vacation would have to be 
certified by the City Engineer indicating that there is no longer any need for that • 
portion of the vacated street and/or alley. 

You should also be prepared to discuss in particular your needs as it relates to 
the waiver of City fees, such as zoning, inspection, etc. A s I understand it, you have 
had discussions wit h Dan Smits, who has indicated that the fees could be in excess of 
$100,000 with a basic cost figure of nearly $40,000, I t is my recollection that you 
desire to have the City waive fees to the point where it is operating on a cost basis, 
Since it is very difficult for Director Smits to estimate such fees without detailed 
plans, I would strongly suggest that you may want to have a set of plans as detailed 
as you could make them and that they be given to him in advance so that he is 
aware as much as possible prior to the meeting on the 15th. I' m sure the City 
Council will look to Dan Smits for a bare bones recommendation which dearly 
indicates that the City will not be "out-of-pocket" on this project. 

I received from Ed Antonietti's office a  copy of documents entitled Ginger 
Ridge/New Cities, which included the executed Contract of Sale of the property 
from HUD, the Upfront Grant Agreement, the Bil l of Sale and Assignment, and the 
Deed. Relativ e to the contract, I note that the purchase price indudes a requirement 
that New Cities Community Development Corporation , an Illinois not-for-profit 
corporation, must deposit $95,268 annually into a reserve for replacement account 
"payable on the basis commencing the first day of the first month following closing 
in an amount of $7,939 per month and this shall be done each and every month for 
a period 40 years from the date of the deed," I  was wondering whether or not the 
closing has taken place and whether such deposits have been made. 
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I also note there were 13 riders to the contract which will be of interest to the 
City Council, namely (1) Enforcement; (2) Tenant-Based Section 8 Assistance; (3) 
Affordability of Units; (4) Equity Participation; (5) Lead-Based Paint Hazards; (6) 
Rental or Cooperative Use; (7) Rehabilitation and Relocation; (8) Compliance with 
Gautreaux Decree (I do not have a copy of that decree and would appreciate one at 
your earliest convenience); (9 ) Post-Closing Repair Requirements; (10) Upfront 
Grant Agreement; (11) Asbestos Inspection & Mitigation; and (12) Rescinding the 
Sale. 

I would appreciate a copy of your New Cities Community Development 
Corporation charter and a certification that the corporation is in good standing with 
the Secretary of State . Tha t may be obtained fairly quickly from the Secretary of 
State's office. 

Relative to the Purchase Contract, I note in Rider #1 that HUD reserved the 
right "(a) to institute legal action to enforce performance and observance of these 
covenants, (b ) to enjoin any acts which ace violative of the covenants; and (c) 
exercise any other legal or equitable right of remedy." I n addition, the Section 8 
assistance provisions, according to the deed, "shall be enforceable by any tenant or 
applicant eligible for assistance under the Section 8 program " A s you may know, 
the City Housing Department has its own Section 8 certification and to the extent 
that this provision may not be in compliance with the City's Section 8 certification 
authority, we will have to talk about that prior to the 15th* 

I note on Rider #2 the deed requires ostensibly by virtually of Section 204 of 
the Housing & Community Development Amendments of 1978, 12 U.S.C §1701z-1 2 
that New Cities agrees "that it will not refuse unreasonably to lease a dwelling unit 
offered for rent, refuse to offer or sell cooperative stock or otherwise discriminat e in 
the terms of tenancy or cooperative purchase and sale because any tenant or Grantee 
is the holder" of a Section 8 certificate. I  would suggest that you be able to answer 
questions about this particular provision since I know the City Council, as do most 
of the south suburbs, believe that they have been unfairly determined to be an 
appropriate location for Section 8 housing as opposed, shall we say, to Kenilwarth, 
Glen Ellyn and other north and northwest suburbs. I  note that according to the deed 
and covenants related thereto, 276 units are not subject to a project-based Section 8 
contract and I am wondering whether or not that is in conflict with the covenant to 
which these provisions may apply. 



FROM : STINESPRING, LAMBERT & ASSOC. 
PHONE NO. : 708 799 7313 

LAW OFFICES 

Stinespring, Lamber t &  Associates 

Ms. Cindy Holler 
March 31,1997 
Page Four 

The provisions of Rider #3, paragraphs 2(a) and (b) should be clearly 
explained to the City Council during your presentation. I f the closing has taken 
place, I was wondering whether or not you have prepared the affordable unit 
waiting list required in paragraph 4 of Rider #3. 

Relative to Rider #4, paragraph (3), it appears that HUD has a right to 
examine your books at any time apparently for the next 40 years. I s this a correct 
interpretation? 

Relative to any transfer of units pursuant to Rider #4, paragrap h (4), which 
grants the right of New Cities to sell units to individuals and families for home 
ownership purposes, please be advised that the City would require you to notify all 
potential sellers and buyers that the City has a point-of-sale inspection which 
requires an inspection of each and every unit sold within the City of Calumet City 
and that the buyer and the seller have legal obligations pursuant to that inspection, 
including, but not limited to, the payment of a transfer tax of $8*00 per thousand 
payable one-half by the seller and one-half by the buyer* Upo n any change of 
ownership, if the point-of-sale inspectio n indicates a lack of compliance with the 
Codes of the City of Calumet City, they will be brought up to Code prior to closing or, 
if approved by the Department of Inspectional Services, within 120 days of the 
closing. This , of course, must be incorporated into any approval by the City Council 
which overall will amply state that New Cities and all other persons involved with 
Ginger Ridge will have the obligation to ensure that the City's zoning and building 
codes are complied with for the length of the project and thereafter to the extent that 
these individuals can make such a representation. 

Relative to Rider #6, paragraph (1), I would like some interpretation by your 
counsel that there is no conflict between a requirement that "the property will be 
maintained as rental or cooperative housing for a period of 40 years after the date of 
this deed" etc. and the earlier stated provision in Rider #4, paragraph (4) that the 
units may be sold* I f it is the interpretation of your counsel that "cooperative 
housing" and "units sold" to home-owners ar e not in conflict, I would appreciate 
having such an opinion. I n addition to the interpretation of paragraph (1), I would 
like some indication that paragraph (2) of Rider #6 also is not in conflict with the 
stated intention of paragraph (4) of Rider #4 to allow sales and whether or not each 
and every sale would require the approval of HUD. Th e same applies to paragraphs 
(3) and (4). Thi s entire rider needs to be cross-checked for potential conflicts with 
other provisions of the agreement . 
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Relative to Rider #7, i f relocation is necessary, wher e does New Cities intend 
to relocate residents of Ginger Ridge during the required rehabilitation? Ride r #7, 
paragraph (5), provides a rent limitation which seems to be inconsistent with your 
intention to rehabilitate and increase rents. I  would appreciate if you or your 
counsel would examine that and check for possible conflicts. Paragrap h (6) of the 
Rider, as do most of the riders, provides for an absolute right and taking by HUD, 
i.e., the right to re-enter and terminate the estate which was approved by the 
Grantee, namely New Cities, in this contract I t appears that HUD has its tentacles 
pretty well wrapped around New Cities in this contract and, as I indicated in our 
meeting, the City would want some assurance that it is not going to have another 
HUD project on its hands in fen years. Thi s concern is extensive on the part of the 
City Council and the Mayor and I would be prepared to address this issue at the 
meeting of the 15th. 

The Post-Closing Repair Requirements and the bonds related thereto do not 
seem to have anything to do with assurances that New Cities, a not-for-profit 
corporation, will be in a position to financially ensure all of the covenants i n the 
various riders discussed herein . I  would appreciate you being able to discuss 
financial viability of New Cities to meet all the requirements of the contract they 
signed. 

I note in Rider #10 ther e is discussion of an Upfront Grant Agreement which 
was attached to the information from Ed Antoniett i in Item 2. Movin g to the 
Upfront Grant Agreement dated October 4,1996, in Article I, paragraph A sets out 
the expenditures that will be engaged fro m the $17,658,750.00 grant from HUD. I t 
would be appropriate if you were able to discuss whether or not these funds will be 
adequate an d where other funds are coming from relative to the rehabilitation, etc. 
I would also be interested i n learning who will be the "construction manager" and 
ask whether or not that person will be familiar with code requirements of the City of 
Calumet City and be fully advised that he or she must cooperate with our 
Department of Inspectional Services . Th e same concern would be relative to the 
general contractor. 

I note in paragraph F of Article n of the Upfront Grant Agreement, a "HUD 
Inspector" shall review New Cities' monthly draw requests and inspect the repairs 
that are in progress. Pleas e be advised that whether or not the HUD Inspector agrees 
with the work in progress has been completed appropriately, the work in progress 
will have to comply with the City of Calumet City's Department of Inspectional 
Services' requirements, including building code ordinances. Th e architect, the 
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inspector, the general contractor and construction manager should be made aware of 
this requirement in writing with a copy to this office . 

If there are to be mortgage documents, this office would appreciate reviewing 
same to ascertain and be certain that none of the mortgage documents diminis h the 
interests of the City as a quasi-party to this worthwhile project. Sinc e New Cities 
will also be a mortgage-holder, along with the Illinois Housing Development 
Authority, we would be interested in assuring that subparagraph 2 of the mortgage 
requirement under Article III - Permitted Financing is clearly indicated in all HUD 
documents, i.e., that HUD have a junior lien subordinate to the terms and 
provisions of any lien or security interest granted by New Cities in connection with 
mortgage loans . 

Relative to paragraph C  of Article HI, has it been determined that the non-
HUD grants , i.e., from Cook County and the Federal Home Loan Bank, are loans or 
grants? 

Since Article HI, paragraph E, has a deadline of March 31,1997 to secure 
permitted financing, the City would be interested i n learning whether o r not such 
financing has been obtained and approved by HUD-

Relative to Article VI of the Upfront Grant Agreement, particularly as it 
makes reference to the last sentence of paragraph B, what performance guarantee 
does the grantee have? Ha s the grantee or will the grantee enter into performance 
bonds since no liability attaches to New Cities or any officer, director, member, 
player or grantee for the completion of repairs. Al l of the documents make the 
grantee responsible for the completion of repairs, but this paragraph would seem to 
relieve grantee, i.e., New Cities, of any liability of New Cities to ensure the 
completion of the repairs. Thi s seems to be a basic inconsistency wit h an obligation 
and possible remedy- As far as I can tell in my cursory review of the documents, the 
only remedy is for HUD to take it back; something the City would be most unhappy 
to see happen* I  would be prepared particularly to discuss this paragraph and what 
remedies, i f any, are available to the public, i.e., the citizens of Calumet City, to see to 
it that New Cities, which apparently has no liability according to this paragraph, will 
maintain its obligations over the next 40 years. Thi s question certainly does not in 
any way denigrate New Cities, but it is a question of legality and since it is a 
particular concern that HUD not become a major landlord again in the City of 
Calumet City in particular as it relates to Ginger Ridge, this issue will have to be 
discussed forthrightl y at the April 15th meeting. 
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Relative to Article XV, paragraph C, I will recommend to the City Council 
that New Cities be required to give notice to the City Attorney of the City of Calumet 
City of any determination by HUD that New Cities is in default of the agreement 
between HUD and New Cities. 

Recognizing that this correspondence is quite lengthy, I am providing it to 
you nearl y two weeks prior to the meeting in the hope that your presentation will 
be focused and direct. Th e Mayor and Cit y Council are always anxious to see an 
improvement of this size, particularly if it means that HUD property will be turned 
over to private developers and the citizens who reside in Calumet City are the direct 
beneficiaries. Fro m my own personal observation, the project certainly looks 
worthwhile, although my observation has no weight or authority. Th e presentation 
on Apri l 15th will go a long way to answering questions that the City Council has 
and I'm  sure if the City Council's questions are answered appropriately, they will 
move forward to a general pre-approval stage at the April 24,1997 meeting. 

Should the City Council so conclude that they are satisfied, it would be my 
direction that a resolution be prepared according to New Cities Ginger Ridge 
development 

I look forward to continuing to work with you and your counsel. 

JLL/pt 

cc Mayo r Jerry Genova 
City Council 
Dan Smits , Director of Inspectional Services 
Lawrence P. Gulotta, Esq. 
Wesley E, Finch, The Finch Group 
Edward A, Antonietti, Esq. 

Very truly yours, 
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THE FINCH GROUP 
Wesley E. Finch, Chairman 
77 North Washington Street 

Eighth Floor 
Boston, M A 02114-1912 Fax : 617-742-4548 Phone:617-742-4800 

GINGER RIDG E PROPERT Y MANAGEMENT 
Organizational and Operational Make-up 

SIGNATURE HOUSING SOLUTION S ,  INC. 

Office Locatio n On-Site: 49 5 Clyde Ave., Calumet City Phone : (708 ) 862-2882 Fax : (708) 862-2888 
Director of Property Management: Thirlen e Bronaugh 
Director of Construction Management: Ma x O'brien 
Director of Maintenance: Alvi n Kellogg 

Corporate Headquarters: 142 5 Moun t Read Blvd., Suite 250, Rochester, NY 14606 
Executive Director : Christina Alletto 
Phone:(716)458-4530 Fax : (716)458-9115 



NEW CITIES COMMUNITY DEVELOPMENT CORPORATION 
Board of Directors 

Organizational and Operational Make-up 

Corporate Office Location: 1633 3 S. Halsted, Harvey , IL Phone:333-200 9 Fax : 333-162 5 
President: Marg e Cook, Faith United Methodist Churc h 
Vice-President: Dian n Stewart, Christ Temple Baptis t 
Secretary: Reubi n Smith, South Suburban Missionary Baptis t 

Treasurer: To m Paetch, St . Ann's Roman Catholic Church 

New Citie s Development Staff: Willia m Goldsmith, Executive Directo r 
Cindy Holler, Executive Director , New Citie s Redevelopment Corporation 

BOARD O F DIRECTORS M A K E U P 

New Cities Community Development Corporation is the development arm of the South Suburban 
Action Conference —  an organization o f 25 churches in South Suburban Chicago dedicated to the 

revitalization o f the region. Th e New Citie s Community Development Corporation is elected b y and 
from th e member churches of SSAC . 



GINGER RIDGE MUTUAL HOUSING ASSOCIATIO N 
Board of Directors 

Organizational and Operational Make-up 

Office Location : 192 5 Wilso n Ave., Calumet City, IL 60409 Phone:868-099 1 Fax : 868-0994 
President: Rev . Michael Burnside, Pastor, New Name Baptis t Churc h 
Chairman: Marshal l McCray, Ginge r Ridge Resident 
Secretary: Rev . Wendy Witt, Pastor , Faith United Methodist Churc h 

Calumet City Rep: Rev . Car l King , Directo r of Economic Development 
New Citie s On-Site MHA Staff: 

Director of Resident Initiatives: Carol e Hall 
Resident Initiatives Staff: Ra e McCra y 
Office Assistant : Simon e Tanksle y 

RESIDENTS NOMINAT E FIVE SEAT S 
FROM RESIDENT S A T GINGER RIDG E 

THE MAYO R NOMINATES ON E SEA T FROM 
LOCAL GOVERNMENT 

3-5 A T LARGE SEAT S 
WHICH CAN BE FRO M LOCAL COMMUNITY , RESIDENTS , 

LOCAL BUSINESSE S OR SCHOOL OR HEALTH CARE 
INSTITUTIONS 

NEW CITIE S NOMINATE S SEVE N SEAT S 

THE FINC H GROUP NOMINATES ON E SEA T 

BOARD O F DIRECTORS M A K E UP 



T H E GINGER RIDGE PROJECT: AN ORGANIZATIONA L 
CHART 

GINGER RIDG E MUTUA L HOUSING ASSOCIATIO N 
This is a relatively new organization , sponsored by the New Cities Community Development 
Corporation I t is a not-for-profit corporation with a 19-member Board of Directors (Se e 
attached chart for how Board of Directors is Selected and officers and directors) I t has 
formed a Limited Partnership which it fully controls, and that is now the actual owner of the 
complex. Ginge r Ridge Mutual Housing Association has hired both the co-developers o f th e 
complex and the property manager listed below to cause the redevelopment o f the complex . 
It is a policy making body which developed the design and sets the direction for Ginger 
Ridge's future. 

C O - D E V E L O P E R S / P R O P E R T Y M A N A G E R S 

NEW CITIES C D C 
Is the project sponsor, has an office a t the complex with three 

staff which provide support and training to the Board of Direc-
tors. I t is the co-developer o f the projec t and assists in imple-
menting the Board of Director's policy decisions as it relates to 

the redevelopment an d management o f the 
complex. Also responsible for raising the necessary financing to 

redevelop the complex with the Finch Group. 

THE FINC H GROUP 
Is the Co-Developer responsible for raising the necessary fi-
nancing, securing lenders and investors for the project, an d 
overseeing the contractor and day-to-day construction activ-

ities I t has an on-site office devote d to this purpose 

Signature Housing Solutions Inc. , a subsidiary of the 
Finch Group manages the property and directs the day-to 

day activities of the comple x on behalf of the MIIA . Signa -
ture has an on-site office wit h a staff of 24. 



O R G A N I Z A T I O N A L 
I N F O R M A T I O N 



REQUESTS FOR APPROVALS FROM 
CALUMET CITY COUNCIL 



REQUESTS T O T H E C A L U M ET CITY 
COUNCIL 

• Approva l of the limited-access safety and security site 
plan put forth by the Ginger Ridge Mutual Housing 
Association which would involve the gating of several 
streets 

• Approva l of a building department fee which is 
representative of the cost to the City of overseeing and 
monitoring the project 



GINGER RIDGE TODAY GINGER RIDGE AFTER REHABILITATION 

Number of Unit Square Current Number of Unit Square Proposed 
Units Type Footage Rent Units Type Footage Rent 

174 Studio 320 $280 200 1BR/1 BA 647 $525 
440 1BR/1BA 510 $360 72 2 BR Flat / 1BA 852 $695 
248 2BR/1 BA 698 $450 60 2 BR Flat /1 BA 910 $615 
72 2BR/1 BA 909 $500 89 2 BR TH /1-11/2 BA 929 $630 

30 2BRTH/2-1/2BA 1242 $695 
3 3 BR TH / 2 BA 1295 $735 
15 3BRTH/2-1/2BA 1558 $765 

934 Total Units 469 Total Units 



UNIT C O U N T 
A N D REN T 
S C H E D U L E 



FUNDING SOURCES 
GINGER RIDG E REDEVELOPMEN T PROJEC T 

TAX-EXEMPT BONDS ISSUED BY TH E 
ILLINOIS HOUSING AND DEVELOPMEN T 

AUTHORITY -  $12.6 Millio n 
SECURED BY : 

LASALLE NATIONA L 
BANK 

Letter of Credit 
During Construction 

PATRICIAN 
MORTGAGE/FNMA 

FNMA Credi t 
Enhancement 

Permanent 20-year Loan 

NEW CITIE S 

Will Hold 
S3 million 
in Bonds 

NEW CITIE S COMMUNITY DEVELOPMEN T CORPORATIO N 
Recieved a $17,658,750 HUD Gran t for the Project 

$11.2 million will be dedicated to the cost directly related to the actual re-
construction of Ginger Ridge 

$3,220,720 was dedicated to the cost of relocating tenants on a temporary and 
permanent basis. Since it has been determined that no permanent relocation is nec-
essary, $1,325,786 will be returned to HUD. 

$4.1 millio n was dedicated t o operating losses during the first 28 months of 
ownership by the GRMHA 

$138,030 was dedicated to envronmental remediation 

COOK COUNT Y HOM E PROGRAM FUND S 
$1,672,207 in a 1%, 2 0 Yea r Loan 

EQUITY FRO M TAX-CREDI T INVESTOR S 
$3,435,000 







proposes to be better able to monitor activity and manage and secure the complex. Th e 
colored map best describes this plan. 

The Ginger Ridge Mutual Housing Association is proposing to construct a main gated 
entrance for entry and exits at Wilson and Merril l wit h a guard house which will have a 
24-hour security guard. Al l non-resident visitors to the complex will have to pass by this 
gate and check in with the security guard in order to drive through the complex. I t is 
important to note that non-visitors may drive through the complex after registering with 
the security guard at any time. The Ginger Ridge Mutual Housing Association is not  
proposing a dedication of any streets for use only be residents. An y member of the public  
may use the streets as long at the enter at the main gate and register their presence. 

Another gate which will allow for entrance and exit by residents of the complex will be 
constructed on Clyde Ave., sout h of the Bank parking lot. Entranc e and exits here will 
occur through an automatic card key system. Thi s will allow for the use of the light at 
Sibley and Clyde by residents. A n Exit gate for residents with a card key is proposed for 
Memorial Drive and Merrill and a Fire-Department only gate at Wilson and Jeffrey is 
proposed. 

This proposed plan simply allows for the complete monitoring of automobile access at the 
complex and allows for an effective methodology for the Ginger Ridge Mutual Housing 
Association to manage safety and security at the complex. 



G I N G E R R I D G E : 
A L I M I T E D - A C C E S S C O M M U N I T Y 
The Ginge r Ridge Mutual Housing Association in its attempt to "remake" Ginger Ridge 
has taken serious steps to design a complex which: 

• Promote s Safety and Security 

• I s sensitive to the needs of residents and surrounding businesses 

• Create s a very aesthetically appealing environment 

• Whil e limiting access to promote safety and security , allows for intergration into the 
surrounding area. 

The next several pages describe the fencing, security and gating plan for Ginger Ridge in 
picture format. I t is important to understand that the Ginger Ridge Mutual Housing 
Association's plan is much like efforts to create cul-de-sacs in Calumet City - a 
proposition for which there is much precedent. 

FENCING PLAN 

There are three types of fencing which will be utilized at Ginger Ridge which are described 
pictorially on the following pages. A s proposed, a wrough t iron fence/gate will be 
utilized at the entrances and exits to Ginger Ridge at Wilson and Merrill , Wilson and 
Memorial, Wilson and Jeffrey, and Clyde just south of Sibley (past the bank entrance). A 
chain link fence covered by various planting will be utilized at the back of the complex. 
(See the fencing elevation attached and the map with a legend on where such fencing will 
be utilized). I t is important to note that the entire complex will not be fenced in - allowing 
for people to walk on to the complex around the main entrances or off major 
thoroughfares from Sibley Blvd. Thes e are areas in which it was determined that it will 
be easy for management to monitor activity from the outside. However , automobile 
access will be limited in this plan 

LIMITED-ACCESS PLA N 

The Ginge r Ridge Mutual Housing Association is proposing to limit access to the complex 
and to create a way to manage better who drives through the complex. Currentl y a great 
deal of activity occurs in the complex which can not be monitored either by the 
management or the exiting security force because of the openness of the site plan. 
Through the use of fencing and gates, the Ginger Ridge Mutual Housing Association 
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Project Name :  Ginge r Ridge Apartmen t 
Project Number : formerl y 071-1051 4 
Location :  Calume t C i t y , I l l i n o i s 

U. S . DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
PROPERTY DISPOSITION PROGRAM 

CONTRACT OF SALE 
Cash Sal e 

THIS CONTRACT, made t h i s 27th day of September , 19 96 i s 
between the SECRETARY OF HOUSING AND URBAN DEVELOPMENT, ( "Se l l e r- ), 
and New C i t i e s Community Development Corporation, a n I l l i n o is not-
f o r - p r o f i t corporatio n ("Grantee*) . 

WITNESSETH THAT 

1, PURCHAS E AND SALE 

In consideratio n o f the covenants an d agreement s o f the 
respective p a r t i e s, as hereinafter set f o r t h , S e l l e r agrees to 
s e l l an d Grantee agree s to purchase a l l of S e l l e r 's r i g h t , 
t i t l e an d i n t e r e st in and to the r e al estat e situate d in the 
Ci t y of Calumet C i t y , County of Cook, State of I l l i n o i s, and 
more p a r t i c u l a r l y described ! in the attached Exhibi t e n t i t l e d 
"Property Description, " together wit h a l l improvements thereon 
and appurtenance s theret o and the a r t i c l es o f equipment and 
other persona l propert y owned by S e l l er and used in connectio n 
therewith, hereinafte r referred to as the "Property" . 

2. PURCHAS E PRICE 

a. Th e purchase price of the Property i s $1.00 (one dollar ) 
to be paid at Closing. 

b. Th e purchase p r i c e , $1.00, s h a l l be paid at Closing, by 
money order , c e r t i f i e d , cashier' s o r other ban k chec k 
acceptable t o HUD. 

c. I n addition to the balance of the purchase p r i c e, Grantee 
w i l l b e require d t o deposi t zer o a t Closin g int o a 
Reserve f o r Replacement account . Thereafter , Grante e 
w i l l b e require d t o deposit $95,26 8 annuall y i n t o the 
Reserve f o r Replacement account , payabl e o n a monthl y 
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basis commencin g th e f i r s t da y o f th e f i r s t mont h 
following Closing in an amount of $7,939 per month. Thi s 
requirement s h a l l expir e fort y years from the date of the 
deed. 

d. Paymen t and performance bond s must be provide d t o the 
S e l l e r i n accordance wit h th e Ride r e n t i t l e d "Post -
Closing Repai r Requirements" . 

3. TENAN T BASED RENTAL ASSISTANCE 

S e l l e r w i l l provid e throug h th e Housing Authorit y o f Cook 
County C e r t i f i c a t e s and/o r Voucher s t o 27 6 familie s tha t 
currently resid e in the Project, as authorized b y Section 8 of 
the Housin g Act of 1937, 42 USC 1437f . 

This provisio n is l i m i t ed in i ts application f or tenants or 
applicants wit h Sectio n 8  C e r t i f i c a t es or Vouchers, to those 
units which rent f o r an amount not greater tha n 120 percent of 
the Sectio n 8  f a i r marke t ren t fo r a comparable uni t i n the 
area a s determined by the S e l l e r . 

4. CLOSING , CLOSING EXPENSES AND TRANSFER OF POSSESSION 

a. Th e sale s h a l l b e e f f e c t i ve upon Closing. 

b. Grante e s h a l l pa y a l l closing cost s an d expenses , 
ir r e s p e c t i v e of l o c al custom . 

c. Transfe r o f t i t l e t o and possessio n o f the Property , 
subject t o the lease s an d tenancie s herei n r e f e r r e d , 
s h a l l become e f f e c t i v e as of the Closing. 

5. PRORATION S AND SECURIT Y DEPOSITS 

a. Prorations 

i . Subjec t t o the following provisions, i r r e s p e c t i ve 
of l o c a l custo m an d withou t a f f e c t i n g th e 
Purchase Price , a l l rents an d othe r incom e 
("Income") and expenses s h a l l be prorated between 
Grantee an d S e l l e r a s of 11:59 p.m. o f the day 
before th e Closing. 

i i . Income. S e l l e r s h a l l be e n t i t l e d t o a ll Income, 
whether received or not received, a t t r i b u t a b l e to 
the perio d p r i o r to Closing, including , but not 
limi t e d to , rents, delinquen t rents , l i a b i l i t y 
claims, insuranc e claims , damage s and l i t i g a t i o n 
settlements. I f Grantee, a f t e r Closing receive s 
Income due S e l l e r , Grante e must pay it over to 
S e l l e r immediately . Grante e s h a l l be e n t i t l ed to 
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a l l Income , whethe r receive d o r no t received , 
attributable t o th e perio d a s o f th e da y o f 
Closing. 

i i i . Expenses. S e l l e r s h a l l b e responsibl e f o r 
payment of project-related expenses, whether pai d 
or unpaid , a t t r i b u t a b l e to the perio d p r i o r t o 
the day of Closing. Grante e s h a l l be responsibl e 
for expenses , whethe r pai d o r unpaid , 
attributable t o th e perio d a s o f th e da y o f 
Closing. T o th e exten t invoice s f o r suc h 
expenses ar e received b y Grantee , suc h invoice s 
s h a l l b e forwarde d upo n receip t d i r e c t l y t o 
S e l l e r . A l l refunds of expenses, includin g but 
not l i m i t e d t o ta x refund s an d Medicar e an d 
Medicaid payments/reimbursements, att r i b u t a b l e to 
the perio d p r i o r t o th e da y o f Closin g s h a l l 
belong t o S e l l e r an d i f any suc h refund s ar e 
received b y Grantee , Grante e s h a l l d e l i v e r the m 
immediately t o S e l l e r . 

i v . S e l l e r s h a l l prepare a Settlement Statement as of 
the da y o f Closin g l i s t i n g a l l prorated items . 
If S e l l e r an d Grantee canno t agre e on the amount 
of an y prorate d ite m (s) becaus e th e amoun t (s) 
cannot b e v e r i f i e d p r i o r t o Closing, S e l l e r , a t 
S e l l e r ' s option , may requir e Grantee to place the 
amount determined by the S e l l er to be owed by the 
Grantee, i n a non-interes t bearin g escro w t o be 
held b y S e l l e r t o cove r suc h dispute d items . 
S e l l e r s h a l l appl y th e escrowe d fund s t o th e 
actual amount s du e fo r the dispute d item s when 
S e l l e r v e r i f i e s suc h amounts . Subsequen t t o 
Closing, whe n S e l l e r determine s th e amount s 
required t o cover a l l prorated items(s) , S e l l e r 
s h a l l prepar e a  revise d Settlemen t Statemen t 
showing suc h amounts and s h a l l provid e a copy of 
the Settlemen t Statemen t t o Grantee . Upo n 
payment of a ll such amounts, any funds remaining 
i n the escrow s h a l l be paid by S e l l er to Grantee. 
If ther e ar e i n s u f f i c i e nt fund s in escrow t o pay 
a l l suc h amounts , S e l l e r s h a l l issu e a  b i l l t o 
Grantee f o r the amount o f additiona l fund s du e 
and Grantee s h a l l immediately pay such amounts to 
S e l l e r . 

v. Insuranc e coverag e ca r r i e d b y S e l l e r , i f any, 
s h a l l b e cancelle d a s of 11:59 p.m . th e day of 
the Closing . 

v i . Subsection s i. through i v. s h a ll remain in e f f e ct 
a f t e r th e Closing, where applicable . 
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b. Security Deposit s 

Any securit y deposit s c o l l e c t e d fro m tenant s an d pai d 
over or credited to S e l l er p r i o r to the Closing s h a l l be 
transferred and assigned t o Grantee at the Closing, wit h 
the exceptio n o f securit y deposit s whic h hav e bee n 
f o r f e i t e d b y the tenant in accordance with the terms of 
the tenant' s lease . Notwithstandin g Stat e or l o c al law, 
no other securit y deposits c o l l e c t e d from tenants w i ll be 
transferred by S e l l er to Grantee and S e l l er has no othe r 
l i a b i l i t y wit h respec t t o securit y deposits . Grante e 
agrees to assume a l l r e s p o n s i b i l i ty and l i a b i l i t y unde r 
State an d l o c a l la w wit h respec t t o th e c o l l e c t i o n , 
application an d return of security deposits . 

6. FOR M OF CONVEYANCE, INSPECTION, OBJECTIONS T O TITLE AN D 
RIGHTS OF RESCISSION 

a. Th e Property s h a l l be conveyed to the Grantee by s p e c i al 
warranty deed in the form customaril y use d by S e l l e r in 
the j u r i s d i c t i o n in which the Property i s located. T i t l e 
to the Property s h a l l be good and marketable subjec t to 
ex i s t i n g tenancies , easements , zoning , covenants , 
r e s t r i c t i o n s and reservations of record. However , S e l l e r 
s h a l l no t warran t thos e item s deeme d acceptabl e t o 
Grantee pursuant to subsection (e ) below. 

b. An y t i t l e evidenc e or survey desired by Grantee s h a l l be 
obtained a t the sole expense of the Grantee. 

c. I f any defect in t i t le render s the Property unmarketable , 
or i f l i t i g a t i on i s pending challengin g th e sale and/o r 
the sal e is enjoined an d S e l l er does not cure the defect, 
s e t t l e th e l i t i g a t i o n o r caus e th e injunctio n t o b e 
removed withi n a  reasonabl e time , o r S e l l e r n o t i f i e s 
Grantee in writing that i t is unable or unwilling to cure 
the defect , s e t t l e th e l i t i g a t i o n o r remov e th e 
injunction, 

i . Grante e s h a l l hav e th e ri g ht t o terminate t h i s 
Contract b y d e l i v e r i n g to S e l l e r writte n notic e 
p r i o r t o th e Closing . I f suc h r i g h t i s 
exercised, S e l l e r s h a l l retur n any earnest mone y 
deposit pai d unde r Sectio n 2  and extensio n fee s 
paid unde r Sectio n 10 ; and 

i i . S e l l e r reserve s th e ri g h t t o rescin d t h i s 
Contract an d to return any earnest mone y deposi t 
paid unde r Sectio n 2  an d extensio n fee s pai d 
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under Sectio n 1 0 o f t h i s Contract . 

The retur n or tende r o f any earnes t money deposit 
or extensio n fee s s h a l l releas e S e l l e r fro m a ll 
obligations an d l i a b i l i t y t o Grantee . 

d. Th e Propert y s h a l l no t b e deeme d unmarketable s o l e l y b y 
reason o f th e existenc e of : 

i . covenants , condition s and r e s t r i c t i o n s o f record; 

i i . private , publi c and u t i l i t y easements , road s an d 
highways; 

i i i . part y wall r i g h t s an d agreements ; 

i v . pendin g l o c a l buildin g cod e v i o l a t i o n 
proceedings; 

v. existin g lease s an d tenancies ; an d 

v i . specia l taxe s o r assessments . 

e. Grante e s h a l l have twenty-one (21 ) days from the dat e o f 
execution o f t h i s Contrac t by S e l l e r t o n o t i f y S e l l e r i n 
writi n g o f a ll defects in t i t l e appearin g a s o f th e dat e 
Grantee execute s t h i s Contract . I f Grantee does n o t i f y 
the S e l l e r i n w r i t i n g o f an y allege d defect s withi n 
twenty-one (21 ) days a f t e r executio n o f t h i s Contrac t b y 
S e l l e r , onl y thos e item s i n th e n o t i f i c a t i o n w i l l b e 
addressed b y S e l l e r . A l l other t i t l e matter s w i l l b e 
deemed acceptabl e t o Grantee . 

f. Upo n acceptance o f a money order, c e r t i f i e d , cashier' s or 
other bank check by th e S e l l e r , S e l l e r s h a l l d e l i v e r t o 
Grantee a  dul y execute d dee d conveyin g S e l l e r ' s r i g h t , 
t i t l e an d i n t e r e s t i n th e Propert y whic h Grante e 
immediately w i l l presen t fo r recordatio n i n th e 
appropriate recorder' s o f f i c e . 

7. AS-I S SALE; NO REPRESENTATION S 

a. Grante e s h a l l accep t th e Propert y "a s i s . " S e l l e r makes 
no representation s or warranties concernin g th e physical 
condition o f the Property . I n addition, S e l l er does no t 
represent o r warrant th e number and occupanc y of revenu e 
producing units , o r any facto r bearin g upon the valu e o f 
the Property , excep t th e numbe r o f unit s receivin g 
Section 8  assistance. I t is Grantee's r e s p o n s i b i l i t y t o 
assess th e actua l conditio n o f th e Property . I f th e 
Property i s bein g sol d wit h project-base d Sectio n 8 
assistance, Grante e w i l l b e require d t o r e p a i r o r 
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r e h a b i l i t a t e th e Property s o tha t i t meets Sectio n 8 
housing q u a l i t y standards . 

b. Grante e acknowledges that the purchase p r i ce set f o r th in 
Section 2  o f t h i s Contrac t i s base d o n Grantee' s 
valuation of the Project and not upon any representations 
by S e l l e r . Grantee' s f a i l u r e to inspect, or to be f u l l y 
informed a s to any factor bearing upo n the valuation of 
the Property , s h a l l no t a f f e c t th e l i a b i l i t i e s , 
obligations or duties of S e l l er under t h i s Contract , nor 
be a  basis f o r termination o f t h is Contrac t o r f or the 
return of any extension fee s paid pursuant to Section 10 . 

8. RIS K OF LOSS AND RIGHTS OF RESCISSION 

U n t i l the Closing, S e l l er assumes the r i sk of loss from damage 
to th e Property b y any cause (includin g but not l i m i t ed to 
f i r e , flood , earthquake , tornad o an d vandalism) othe r tha n 
w i l l f u l act s of Grantee, and in the event of such damage w i l l 
provide f o r the restoration of the Property t o i ts condition 
immediately prioi r thereto , excep t that , i f S e l l er determine s 
that suc h damage is so extensive tha t S e l l e r i s unwilling to 
so restor e the Property, S e l l e r may rescind t h is Contrac t and 
return to Grantee any earnest money deposit paid to the S e l l er 
and an y extension fee s pai d under Section 10 . Th e sending of 
the notic e of r e s c i s s i on and the return of such fees , or the 
tender thereof , s h a l l releas e S e l l e r fro m any and a ll claims 
by Grante e a r i s i n g unde r t h i s Contract . I f offered by S e l l e r 
and agree d t o by Grantee , th e cash du e at Closin g ma y b e 
reduced by the estimated cos t of restoration of the Property 
because of such damage, and such damage s h a l l be added to the 
r e h a b i l i t a t i o n requirements provided f o r in the Rider e n t i t l e d 
"Rehabilitation and Relocation." 

9. TIM E IS OF THE ESSENCE - LIQUIDATED DAMAGES 

Time is of the essence in the performance of t h is Contract . 
The sal e s h a l l be closed at S e l l e r 's o f f i c e s , or at such othe r 
place as may be agreed on by the parties in writing, within 
days followin g executio n hereo f b y S e l l e r , unles s t h i s 
Contract i s extended pursuan t to Section 10 . Shoul d Grante e 
f a i l o r refuse to perform i ts obligations under t h i s Contrac t 
(including, but not li m i t ed to , the f a i l u re to e s t a b l i sh the 
l e g a l e n t i t y tha t i s to take t i t l e ) , any earnest money deposi t 
paid to the S e l l er and any extension fee s pai d unde r Sectio n 
10 s h a l l b e retaine d b y S e l l e r a s l i q u i d a t e d damages. 
However, S e l l e r s h a l l no t re t a in sai d amount s as liq u i d a t ed 
damages if Grantee is unable to perform due to unmarketable 
t i t l e . 

10. EXTENSION S 
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Extensions o f time to close the sale are within S e l l e r ' s sol e 
and absolut e d i s c r e t i o n . An y extensions, i f granted, w i l l be 
on the following conditions: 

a. A  writte n reques t fo r an extension mus t be received by 
S e l l e r , a t Se l l e r 's o f f i c e wher e the Closing is to be 
held, withi n t h i r t y (30 ) days following the execution of 
t h i s Contrac t by S e l l e r, or within any extension perio d 
and mus t be accompanied by the payment of the required 
extension fee . Th e request mus t stat e the reason f or 
Grantee's i n a b i l i t y to close the sale within the i n i t i al 
30 day period or any extended period . 

b. Extension s s h a l l be for 30 days. 

c. Fo r each 30 day period requested by Grantee and approved 
by S e l l e r , extensio n fee s s h a l l be equal to $13.51, per 
un i t , per day. 

d. Thes e fee s s h a l l be retained by S e l l er an d s h a ll hot be 
cre d i t e d t o the amount du e fro m Grante e a t Closing. 
However, if Grantee closes p r i or to the expiration of an 
extension period , the prorated amount  o f the extension 
fee, f o r the unused portio n o f the extension period , 
s h a l l be credited toward the amount due from Grantee at 
Closing. 

e. Th e granting of one or more extensions s h a l l not obligate 
S e l l e r t o grant additiona l extensions. 

f . I f any for m o r instrumen t require d b y S e l l e r i s not 
submitted withi n s u f f i c i e n t an d reasonabl e tim e f or 
S e l l e r ' s revie w or processing and such delay necessitates 
an extensio n o f the Closing deadline , a n extension fee 
must be paid for t h is period . 

g. Extensio n fee(s ) must be transmitted pursuant t o the wire 
t r a n s f e r procedur e se t forth i n the attached Exhibi t 
e n t i t l e d "Wir e Transfer Instructions," and Grantee s h a l l 
present t o S e l l e r , a t th e tim e th e extensio n i s 
requested, confirmatio n of the wire t r a n s f e r. 

11. Grante e RESTRICTION S 

a. N o Membe r of/o r Delegat e t o Congress , o r residen t 
commissioner or l o c al elected o f f i c i a l, s h a l l be admitte d 
to any share or part of t h is Contract , or to any benefit 
a r i s i n g fro m i t . However , t h i s provisio n does not apply 
to t h i s Contrac t to the extent tha t t h is Contrac t is made 
with a corporation for the corporation's general benefit. 

b. I f Grante e i s o r become s suspended , debarre d o r 
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temporarily denie d fro m p a r t i c i p a t i n g i n HU D program s 
p r i o r t o closing, t h i s Contrac t s h a l l be terminated . An y 
earnest money deposit pai d under Sectio n 2  o r extensio n 
fees paid under Section 10 s h a l l be retaine d by S e l l e r a s 
liquidated damages . 

12. CONTRAC T BINDING - RESTRICTIONS ON ASSIGNMEN T OF CONTRACT 

a. Thi s Contrac t s h a l l b e bindin g upo n Grantee , i t s 
respective heirs , executors , administrators , successor s 
and assigns . 

b. S e l l e r must consent i n writing to any assignmen t of t h i s 
Contract an d an y perso n o r e n t i t y t o which t h i s Contrac t 
i s assigne d mus t mee t S e l l e r ' s Previou s P a r t i c i p a t i o n 
Requirements an d S e l l e r ' s othe r Grante e q u a l i f i c a t i o n 
requirements. Grante e agrees tha t S e l l e r ha s 2 0 day s in 
which t o approv e o r den y an y assignmen t reques t an d 
acknowledges that, if t h is approval period extends beyond 
the o r i g i n a l Contrac t term , o r an y extensio n thereof , 
Grantee w i l l pa y th e extensio n fee s require d unde r 
Section 1 0 of t h is Contrac t to cover th e approval period. 
Notwithstanding th e foregoing , Grante e s h a l l hav e th e 
r i g h t t o assig n t h i s contrac t t o Ginge r Ridg e MH A 
("MHA"), an I l l i n o i s n o t - f o r - p r o f i t corporation , provide 
the MH A assume s a l l obligations hereunder . Further , 
S e l l e r understand s an d agree s t o th e transfe r o f th e 
property t o a  partnership , the genera l partne r o f whic h 
w i l l b e a  wholly owne d subsidiar y of th e MHA . 

13. OPERATIO N OF TH E PROPERT Y UNTIL CLOSING 

From th e dat e o f S e l l e r ' s executio n o f t h i s Contrac t u n t i l 
Closing, S e l l e r s h a l l continu e t o operat e an d maintai n th e 
Property s o that the Property w i l l , excep t f o r normal wear an d 
tear, b e i n substantiall y th e same condition at Closing as o n 
the dat e hereof . S e l l e r ma y discar d any wor n out o r useles s 
items, bu t s h a l l no t otherwis e remov e fro m th e Propert y an y 
item o r a r t i c l e excep t a s ma y b e necessar y fo r repair . 

14. LIMITATIO N O F LIABILIT Y 

Notwithstanding an y othe r provision s o f t h i s Contract , 
S e l l e r ' s l i a b i l i t y f o r damag e t o th e Propert y o r f o r an y 
breach o f t h i s Contrac t s h a l l no t excee d th e amount of fund s 
paid b y Grante e t o S e l l e r hereunder . 

15. CONTRAC T EXECUTED ON BEHAL F OF BIDDE R 

If t h i s Contrac t i s execute d o n behal f o f a  corporation , 
partnership o r othe r e n t i t y no t a s ye t l e g a l l y formed , suc h 
corporation, partnershi p or e n t i t y mus t b e v a l i d l y organize d 
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and l e g a l l y capabl e o f performin g i t s obligations under t h i s 
Contract p r i o r t o th e Closing . I f th e e n t i t y i s unabl e t o 
become l e g a l l y forme d and , therefore , cannot accomplis h th e 
Closing, th e earnest money deposit and a l l extension fee s w i l l 
be retaine d by S e l l e r . 

16. FORM S 

A l l form s an d instrument s referre d t o i n t h i s Contrac t s h a l l 
be th e standar d HU D form s and instrument s prepare d b y S e l l e r 
and use d b y S e l l e r i n the j u r i s d i c t i o n i n which th e Propert y 
i s locate d an d s h a l l contai n suc h additiona l covenant s an d 
conditions require d b y t h i s Contract , Prospectu s and/o r 
Request f o r Proposals . 

17. ACKNOWLEDGMEN T OF TERMS AND CONDITION S OF SAL E 

Grantee affirm s tha t i t ha s f u l l knowledg e o f th e terms , 
conditions, an d requirement s containe d i n t h i s Contract , th e 
Prospectus, th e Request f or Proposals and th e b id k it provided 
by S e l l e r t o Grantee , 

18. COMPLET E AGREEMENT 

This Contrac t supersede s a l l p r i o r agreement s an d 
understandings r e l a t e d t o th e subjec t matter hereof , an d ma y 
be changed, waived, discharged or terminated onl y by a  written 
document, signe d b y th e part y agains t who m suc h change , 
waiver, discharg e o r terminatio n i s sought , excep t a s 
otherwise provide d herein . 

19. GENDE R AND NUMBE R 

Whenever th e sens e o f t h i s Contrac t s o requires , the us e o f 
(1) th e singula r s h a l l b e deeme d t o includ e th e p l u r a l , (2 ) 
the masculin e gende r s h a l l b e deemed to includ e the feminin e 
or neuter gender , and (3 ) th e neuter gender s h a l l be deemed to 
include th e masculin e o r feminin e gender . 

20. SEVERABILIT Y 

If f o r any reaso n on e o r more of th e provision s contained i n 
t h i s Contrac t s h a l l b e hel d t o b e i n v a l i d , i l l e g a l o r 
unenforceable i n any respect , suc h i n v a l i d i t y , i l l e g a l i t y o r 
unenforceability s h a l l no t a f f e c t an y othe r provision of t h i s 
Contract, bu t t h i s Contrac t s h a l l b e construe d a s i f suc h 
i n v a l i d , i l l e g a l o r unenforceabl e provisio n never ha d bee n 
included i n t h i s Contract . 
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21. NOTIC E 

Any notice , request, informatio n or other document to be give n 
hereunder t o an y o f th e partie s by an y othe r party , s h a l l b e 
i n w r i t i ng and delivere d personally or sent b y a n overnigh t o r 
express mai l service , with a  retur n re c e i p t , postag e prepai d 
to th e perso n an d addres s se t fort h below . An y part y ma y 
change th e perso n o r addres s t o which notice s ar e t o b e sen t 
to i t by givin g written notic e o f suc h chang e t o th e othe r 
party i n th e manne r herei n provide d fo r g i v i n g notice. Th e 
person, addres s an d telephon e numbe r f o r th e Departmen t o f 
Housing an d Urba n Developmen t ar e Danie l Coughlin , 7 7 W . 
Jackson Blvd. , Chicago , IL . 60604 , 312-353-623 6 ext . 2126 . 
The person , addres s an d telephon e numbe r f o r the Grante e ar e 
as provide d belo w Grantee's signatur e o n t h i s Contract . 

22. EXHIBIT S 

A l l e x h i b i t s described herei n an d attache d heret o ar e f u l l y 
incorporated i n t o t h i s Contrac t b y t h i s reference . 

23. PARAGRAP H HEADINGS 

The paragrap h heading s containe d i n t h i s Contrac t ar e fo r 
convenience onl y an d s h a l l i n n o wa y enlarg e o r l i m i t th e 
scope o f th e paragraph s hereof . 

24. MISCELLANEOU S PROVISIONS 

a. Whe n the consen t o r approval o f e i t h e r part y i s required 
under th e term s o f t h i s Contract , suc h consen t o r 
approval mus t b e i n writing. 

b. Grante e agrees that any r e s t r i c t i o n s t o b e place d i n th e 
Deed referred to in t h is Contract w i l l ru n with th e land . 

c. Wheneve r a  numbe r o f day s i s r e f e r r e d t o i n t h i s 
Contract, day s s h a l l mean calendar days . I f an y perio d 
of time expires on a non-Federal busines s day , Grante e or 
S e l l e r s h a l l have u n t il th e close of business o f the nex t 
Federal busines s da y t o tak e whateve r actio n i s t o b e 
taken withi n th e tim e period . 
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RIDERS TO THI S CONTRACT 

The Rider s checke d and i n i t i a l l e d b y th e partie s are attache d 
to an d incorporate d i n t o t h i s Contrac t an d w i l l b e place d i n 
the Dee d t o ru n wit h th e land . 

[Check applicabl e box(es) ] 

[x] Enforcemen t 
[x] Tenant-Base d Sectio n 8  Assistanc e 
[ ]  Project-Base d Sectio n 8  Assistanc e 
[x] A f f o r d a b i l i t y o f Unit s 
[ ]  Tw o Yea r Protectio n f o r Pre-Existin g Ver y Low-Incom e 

Tenants 
[x] Equit y P a r t i c i p a t i o n 
[ ]  H i s t o r i c Preservatio n 
[x] Lead-Base d Pain t Hazard s 
[x] Renta l o r Cooperativ e Us e 
[x] Rehabilitatio n and Relocatio n 
[x] Complianc e wit h Gautreaux Decre e 
[ ]  Mobil e Hom e Parks 
[ ]  Retiremen t Servic e Center s (ReSC ) 
[x] Post-Closin g Repai r Requirement s 
[x] Upfron t Gran t Agreement 
[x] Other(s ) -  Specify : Asbesto s - I n s p e c t an d Mitigat e 
[ ]  FH A Insuranc e Contingenc y 
[x] Rescindin g th e Sal e 
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IN WITNESS WHEREOF: 

The Grantee has executed this . Contract in t r i p l i c a te the27t h da y 

WITNESS: 

Telephone Number 

S e l l e r has executed t h i s Contrac t in t r i p l i c a te t h i s day of 

(This lin e to be executed by Seller) 
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LIST OF EXHIBITS 

Property Descriptio n 

Wire Transfer Instruction s 



TRACT A: 

PARCEL 1: 

LOTS 16 TO 27 BOTH INCLUSIVE IN BLOCK 3; THE SOUTH 7.03 FEET OF LOTS 15 AND 28 IN 
BLOCK 3; THAT PORTION OF THE VACATED NORTH AND SOUTH ALLEY IN SAID BLOCK 3 LYING 
SOUTH OF THE NORTH LINE (EXTENDED EAST) OF THE SOOTH 7.03 FEET OF SAID LOT 15; 
THAT PORTION OF VACATED CHAPPEL AVENUE IN CALUMET CITY ILLINOIS, LYING SOUTH OF 
THE NORTH LINE (EXTENDED EAST) OF THE SOUTH 7.03 FEET OF SAID LOT 28 AND NORTH OF 
THE SOUTH LINE (EXTENDED EAST) OF LOT 22 IN BLOCK 3 ALL IN G. FRANK CROISSANT'S 
SUNNY LAWN SUBDIVISION, RECORDED JULY 17, 1925 IN BOOK 209 OF PLATS ON PAGE 34 AS 
DOCUMENT NUMBER 8978714, BEING A SUBDIVISION OF THE NORTH 1320 FEET OF THE WEST 
THIRD OF THE EAST 1/2 OF THE SOUTHWEST 1/4 OF SECTION 12, TOWNSHIP 36 NORTH, 
RANGE 14 EAST OF THE THIRD PRINCIPAL MERIDIAN, AND THAT PART OF THE WEST 1/2 OF 
THE EAST TWO THIRDS OF THE EAST 1/2 OF THE SOUTHWEST 1/4 OF SECTION 12, TOWNSHIP 
36 NORTH, RANGE 14 EAST OF THE THIRD PRINCIPAL MERIDIAN, LYING NORTH OF THE 
CENTER LINE OF MICHIGAN CITY ROAD, IN COOK COUNTY, ILLINOIS 

ALSO 

PARCEL 2: 

LOTS 26 TO 32 BOTH INCLUSIVE IN BLOCK 4; THE NORTH 32,44 FEET OF LOT 25 IN BLOCK 
4; THAT PORTION OF VACATED JEFFERY AVENUE IN CALUMET CITY, ILLINOIS, LYING SOUTH 
OF THE NORTH LINE (EXTENDED WEST) OF SAID LOT 32 AND LYING NORTH OF THE SOUTH 
LINE (EXTENDED WEST) OF THE NORTH 32.44 FEET OF SAID LOT 25; THAT PORTION OF THE 
VACATED NORTH AND SOUTH ALLEY IN BLOCK 4 LYING NORTH OF THE SOUTH LINE (EXTENDED 
EAST) OF THE NORTH 32.44 FEET OF SAID LOT 25; LOTS 1 TO 7, BOTH INCLUSIVE IN 
BLOCK 4 (EXCEPT THE EAST 22 FEET OF SAID LOTS 1 TO 7 BOTH INCLUSIVE) AND THE 
NORTH 32.44 FEET OF LOT 8 IN BLOCK 4 (EXCEPT THE EAST 22 FEET THEREOF) ALL IN G. 
FRANK CROISSANT'S SUNNY LAWN AFORESAID, BEING A SUBDIVISION OF THE NORTH 1320 
FEET OF THE WEST THIRD OF THE EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, 
TOWNSHIP 36 NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL MERIDIAN, AND THAT PART 
OF THE WEST HALF OF THE EAST TWO THIRDS OF THE EAST HALF OF THE SOUTH WEST 
QUARTER OF SECTION 12, TOWNSHIP 36 NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL 
MERIDIAN, LYING NORTH OF THE CENTER LINE OF MICHIGAN CITY ROAD, IN COOK COUNTY, 
ILLINOIS 

TRACT B 

PARCEL 1: 

LOTS 16 TO 27 BOTH INCLUSIVE, THE SOUTH 23.96 FEET OF LOT 15 AND THE SOUTH 23.96 
FEET OF LOT 28 AND THAT PART OF THE VACATED NORTH AND SOUTH ALLEY LYING SOUTH OF 
THE NORTH LINE (EXTENDED EAST) OF THE SOUTH 23.96 FEET OF LOT IS ALL IN Block  2 



OF PLATS ON PAGE 34 AS DOCUMENT NUMBER 8978714, BEING A SUBDIVISION OF THE NORTH 1320 
FEET OF THE WEST THIRD OF THE EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, 
TOWNSHIP 36 NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL MERIDIAN, AND THAT PART OF 
THE WEST HALF OF THE EAST TWO THIRDS OF THE EAST HALF OF THE SOUTHWEST 1/4 OF SECTION 
12, TOWNSHIP 36 NORTH, RANGE 14 LYING NORTH OF THE CENTER LINE OF MICHIGAN CITY ROAD; 
IN COOK COUNTY, ILLINOIS. 

ALSO 

PARCEL 2: 

LOTS 1 TO 7 BOTH INCLUSIVE; LOTS 26 TO 32 BOTH INCLUSIVE; AND THE NORTH 15.61 FEET OF 
LOT 8 AND THE NORTH 15.61 FEET OF LOT 25 AND THAT PART OF THE VACATED NORTH AND SOUTH 
ALLEY LYING NORTH OF THE SOUTH LINE (EXTENDED EAST) OF THE NORTH 15.61 FEET OF LOT 
25; ALL IN BLOCK 5 IN SAID G. FRANK CROISSANT'S SUNNY LAWN SUBDIVISION AFORESAID, 
BEING A SUBDIVISION OF THE NORTH 1320 FEET OF THE WEST 1/3 OF THE EAST 1/2 OF THE 
SOUTHWEST 1/4 OF SECTION 12, TOWNSHIP 36 NORTH, RANGE 14 EAST OF THE THIRD PRINCIPAL 
MERIDIAN AND THAT PART OF THE WEST 1/2 OF THE EAST 2/3 OF THE EAST 1/2 OF THE 
SOUTHWEST 1/4 OF SECTION 12, TOWNSHIP 36 NORTH, RANGE 14 LYING NORTH OF THE CENTER 
LINE OF MICHIGAN CITY ROAD, IN COOK COUNTY, ILLINOIS. 

TRACT C: 

PARCEL 1: 

LOTS 9 TO 24 BOTH INCLUSIVE, AND LOT 8 (EXCEPT THE NORTH 15.61 FEET THEREOF) AND LOT 
25 (EXCEPT THE NORTH 15.61 FEET THEREOF) AND THE EAST-WEST VACATED ALLEY AND THAT 
PART OF THE VACATED NORTH-SOUTH ALLEY LYING SOUTH OF THE SOUTH LINE (EXTENDED EAST) 
OF THE NORTH 15.61 FEET OF LOT 25, ALL IN BLOCK 5 IN G. FRANK CROISSANT'S SUNNY LAWN 
SUBDIVISION, BEING A SUBDIVISION OF THE NORTH 1320 FEET OF THE WEST THIRD OF THE EAST 
HALF OF THE SOUTH WEST QUARTER OF SECTION 12, TOWNSHIP 36 NORTH, RANGE 14, EAST OF 
THE THIRD PRINCIPAL MERIDIAN, AND THAT PART OF THE WEST HALF OF THE EAST TWO THIRD S 
OF THE EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, TOWNSHIP 36 NORTH, RANGE 
14, EAST OF THE THIRD PRINCIPAL MERIDIAN, LYING NORTH OF THE CENTER LINE OF MICHIGAN 
CITY ROAD, IN G. FRANK CROISSANT'S SUNNY LAWN SUBDIVISION RECORDED JULY 17, 1925 IN 
BOOK 209 OF PLATS ON PAGE 34 AS DOCUMENT NUMBER 8978714, IN COOK COUNTY, ILLINOIS. 

ALSO 

PARCEL 2: 

LOTS 1 TO 7 BOTH INCLUSIVE IN BLOCK 8 IN G. FRANK CROISSANT'S SUNNY LAWN SUBDIVISION 
AFORESAID. 

PARCEL 3: 

LOTS 1 TO 7 BOTH INCLUSIVE IN BLOCK 7 IN G. FRANK CROISSANT'S SUNNY LAWN SUBDIVISION 
AFORESAID. 

ALSO 

PARCEL 4: 



LOTS 10 TO 18 BOTH INCLUSIVE, LOT 9 (EXCEPT THE NORTH 28 FEET THEREOF) LOT 19 (EXCEPT 
THE NORTH 68 FEET THEREOF) THAT PART OF THE VACATED NORTH-SOUTH ALLEY LYING SOUTH OF 
THE SOUTH LINE (EXTENDED EAST) OF THE NORTH 28 FEET OF LOT 9 AND THAT PART OF THE 
VACATED EAST-WEST ALLEY LYING WEST OF THE EAST LINE (EXTENDED NORTH) OF LOT 18, ALL 
IN BLOCK 6, ALL IN SAID G. FRANK CROISSANT'S SUNNY LAWN SUBDIVISION AFORESAID. 

TRACT D: 

PARCEL 1: 

LOTS 8 TO 21, BOTH INCLUSIVE, AND THE VACATED NORTH-SOUTH ALLEY IN BLOCK 1 IN G. 
FRANK CROISSANT'S SUNNY LAWN SUBDIVISION RECORDED JULY 17, 1925 IN BOOK 209 OF PLATS 
ON PAGE 34 AS DOCUMENT NUMBER 8978714, BEING A SUBDIVISION OF THE NORTH 1320 FEET OF 
THE WEST THIRD OF THE EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, TOWNSHIP 36 
NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL MERIDIAN, AND THAT PART OF THE WEST HALF 
OF THE EAST TWO-THIRDS OF THE EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, 
TOWNSHIP 36 NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL MERIDIAN, LYING NORTH OF THE 
CENTER LINE OF MICHIGAN CITY ROAD, IN COOK COUNTY, ILLINOIS. 

ALSO 

PARCEL 2: 

LOTS 1 TO 8, BOTH INCLUSIVE, AND THE NORTH 28 FEET OF LOT 9; AND THE NORTH 68 FEET OF 
LOT 19, ALL OF LOTS 20 AND 21 AND THAT PART OF THE VACATED NORTH-SOUTH ALLEY LYING 
NORTH OF THE SOUTH LINE (EXTENDED EAST) OF THE NORTH 28 FEET OF SAID LOT 9 IN BLOCK 6 
IN SAID G. FRANK CROISSANT'S SUNNY LAWN SUBDIVISION AFORESAID, IN COOK COUNTY, 
ILLINOIS. 

ALSO 

PARCEL 3: 

LOTS 4, 5 AND 6 IN BLOCK 6 IN G. FRANK CROISSANT'S SHADOW LAWN, BEING A SUBDIVISION 
OF THAT PART OF THE WEST HALF OF THE SOUTH EAST QUARTER AND THE EAST THIRD OF THE 
EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, TOWNSHIP 36 NORTH, RANGE 14, EAST 
OF THE THIRD PRINCIPAL MERIDIAN, LYING NORTH OF THE CENTER LINE OF MICHIGAN CITY 
ROAD, ALL IN COOK COUNTY, ILLINOIS, RECORDED AS DOCUMENT NUMBER 8978715. 

TRACT E: 

PARCEL 1: 

LOTS 9 TO 24, BOTH INCLUSIVE OF THE EAST 22 FEET OF LOTS 1 TO 7 BOTH INCLUSIVE, THE 
EAST 22 FEET OF THE NORTH 32.44 FEET OF LOT 8, LOT 8 (EXCEPT THE NORTH 32.44 FEET 
THEREOF), LOT 25 (EXCEPT THE NORTH 32.44 FEET THEREOF) ALL IN BLOCK 4, ALL IN G. 
FRANK CROISSANT'S SUNNY LAWN SUBDIVISION RECORDED JULY 17, 1925 IN BOOK 209 OF PLATS 
ON PAGE 34 AS DOCUMENT NUMBER 8978714, BEING A SUBDIVISION OF THE NORTH 1320 FEET OF 
THE WEST THIRD OF THE EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, TOWNSHIP 36 
NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL MERIDIAN, I N COOK COUNTY, ILLINOIS AND 



QUARTER OF SECTION 12, TOWNSHIP 36 NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL 
MERIDIAN, LYING NORTH OF THE CENTER LINE OF MICHIGAN CITY ROAD, COOK COUNTY, 
ILLINOIS, ALSO THAT PART OF THE HERETOFORE VACATED CHAPPEL AVENUE IN CALUMET CITY, 
ILLINOIS, LYING SOUTH OF THE NORTH LINE (EXTENDED EAST) OF SAID LOT 1 IN BLOCK 4, AND 
NORTH OF THE SOUTH LINE (EXTENDED EAST) OF SAID LOT 12 IN BLOCK 4 AND THAT PART OF 
THE HERETOFORE VACATED JEFFERY AVENUE IN CALUMET CITY, ILLINOIS, LYING SOUTH OF THE 
SOUTH LINE (EXTENDED WEST) OF THE NORTH 32.44 FEET OF LOT 25 IN BLOCK 4 AND NORTH OF 
THE SOUTH LINE (EXTENDED WEST) OF LOT 21 IN SAID BLOCK 4 AND THAT PART OF THE 
HERETOFORE VACATED NORTH-SOUTH ALLEY IN SAID BLOCK 4 LYING SOUTH OF THE SOUTH LINE 
(EXTENDED EAST) OF THE NORTH 32.44 FEET OF LOT 25 IN SAID BLOCK 4, ALSO THE 
HERETOFORE VACATED EAST-WEST ALLEY IN SAID BLOCK 4, IN COOK COUNTY, ILLINOIS. 

ALSO 

PARCEL 2: 

LOTS 13, 14 AND 15 (EXCEPT THE SOUTH 23.96 FEET OF SAID LOT 15) LOT 28 (EXCEPT THE 
SOUTH 23.96 FEET THEREOF) ALL OF LOTS 29 AND 30, ALL IN BLOCK 2 AND THAT PORTION OF 
THE HERETOFORE VACATED NORTH-SOUTH ALLEY IN SAID BLOCK 2 LYING SOUTH OF THE NORTH 
LINE OF SAID LOT 13 IN BLOCK 2 EXTENDED EAST AND LYING NORTH OF THE NORTH LINE 
EXTENDED EAST OF THE SOUTH 23.96 FEET OF SAID LOT 15 IN BLOCK 2 ALL IN G. FRANK 
CROISSANT'S SUBDIVISION AFORESAID, BEING A SUBDIVISION OF THE NORTH 1320 FEET OF THE 
WEST THIRD OF THE EAST HALF OF THE SOUTHWEST 1/4 OF SECTION 12, TOWNSHIP 36 NORTH, 
RANGE 14, EAST OF THE THIRD PRINCIPAL MERIDIAN, AND THAT PART OF THE WEST HALF OF THE 
EAST TWO THIRDS OF THE EAST HALF OF THE SOUTH WEST QUARTER OF SECTION 12, TOWNSHIP 36 
NORTH, RANGE 14, EAST OF THE THIRD PRINCIPAL MERIDIAN, LYING NORTH OF THE CENTER LINE 
OF THE MICHIGAN CITY ROAD, IN COOK COUNTY, ILLINOIS. 

ALSO 

PARCEL 3: 

LOT 13 (EXCEPT THE NORTH 16 FEET THEREOF) ALL OF LOT 14 AND LOT 15 (EXCEPT THE SOUTH 
7.03 FEET OF SAID LOT 15) : LOT 28 (EXCEPT THE SOUTH 7.03 FEET THEREOF) ALL OF LOT 29, 
LOT 30 (EXCEPT THE NORTH 16 FEET THEREOF), ALL IN BLOCK 3, IN THE AFORESAID 
SUBDIVISION AND THAT PORTION OF THE HERETOFORE VACATED NORTH AND SOUTH ALLEY IN SAID 
BLOCK 3 LYING SOUTH OF THE SOUTH LINE OF THE NORTH 16.00 FEET OF SAID LOT 13, IN 
BLOCK 3 EXTENDED EAST AND LYING NORTH OF THE NORTH LINE EXTENDED EAST OF THE SOUTH 
7.03 FEET OF SAID LOT 15 IN BLOCK 3, AND THAT PART OF THE HERETOFORE VACATED CHAPPEL 
AVENUE (66.0 0 FEET WIDE) LYING NORTH OF THE NORTH LINE EXTENDED EAST OF THE SOUTH 
7.03 FEET OF LOT 28, IN BLOCK 3 AND LYING SOUTH OF THE SOUTH LINE EXTENDED WEST OF 
THE NORTH 16.00 FEET OF LOT 13 IN BLOCK 2 TOGETHER WITH THE EAST 1/2 OF VACATED 
CHAPPEL AVENUE LYING NORTH OF THE SOUTH LINE OF THE NORTH 16 FEET OF LOT 13 IN BLOCK 
2 EXTENDED WEST AND SOUTH OF THE NORTH LINE OF LOT 13 IN BLOCK 2 EXTENDED WEST IN 
SAID G. FRANK CROISSANT'S SUNNY LAWN SUBDIVISION AFORESAID, ALL IN COOK COUNTY, 
ILLINOIS 



EXHIBIT 
TO THE CONTRACT OF SALE 

WIRE TRANSFER INSTRUCTION S 

INSTRUCTIONS FOR COMPLETING A REQUEST TO TRANSFER FUNDS BY WIRE 

ITEM 1  - RECElVER-DFI#: The Treasury Department's AB A number for deposit 
message is 021030004. Thi s number should be entered by the sending 
bank for all deposit messages sent to the Treasury. 

ITEM 2 - TYPE-SUBTYPE-CD: The type and subtype code will be provided by the 
sending bank. 

ITEM 3- SENDER-DFI#: Thi s number will be provided by the sending bank. 

ITEM 4 - SENDING-REF#: The sixteen character reference numbe r is inserted by the 
sending bank at its option. 

ITEM 5 - AMOUNT: Th e transfer amoun t must be punctuated with commas and 
decimal points; use of the "$" is optional. Thi s item will be provided by the 
depositor. 

ITEM 6 - SENDER-DFI-NAME: This information is automatically inserte d by the 
Federal Reserve Bank. 

ITEM 7 - RECEIVER-DFI-NAME: The Treasury Department's nam e for deposit 
messages is "TREAS NYC". Thi s name should be entered by the sending 
bank. 

ITEM 8 - PRODUCT CODE: - A product code of "CTR" for customer transfer should be 
the first data in the RECEIVE R - TEXT field. Othe r values may be entered, if 
appropriate, usin g the ABA's options. A  slash must be entered after the 
product code. 

ITEM 9 - AGENCY LOCATION CODE: THI S ITEM IS OF CRITICAL IMPORTANCE. I T 
MUST APPEAR ON THE FUNDS TRANSFER DEPOSIT MESSAGE IN THE 
PRECISE MANNER AS STATED TO ALLOW FOR THE AUTOMATED 
PROCESSING AND CLASSIFICATION OF THE FUNDS TRANSFER MESSAGE 
TO THE AGENCY LOCATION CODE OF THE APPROPRIATE AGENCY. Th e 
agency's unique code must be specified in the funds transfer message in 
order for the funds to be correctly classified to the respective agency. Th e 
ALC identification sequenc e includes the beneficiary code field tag, BNF =, 
and identifier code , "/AC-", followed by the appropriate AL C number. Thi s 
component must be in the following format : 

BNF = /AC-86090300 



The AL C identification sequence can, i f necessary, begi n on one lin e and end 
on th e nex t line; however, th e fiel d tag "BN F = " must b e on e lin e and cannot 
contain any spaces. 

ITEM 1 0 -  THIRD PART Y INFORMATION : Thi s contains th e appropriat e information to 
identify th e reaso n for the fund s transfer. Th e Originator to Beneficiar y 
Information field tag "OB I = " is used t o signify th e beginnin g of the free-for m 
third party text. Th e field tag "OB I = " must b e on the sam e line and cannot 
contain any spaces. Th e field tag i s placed following the AL C identification 
sequence and preceded b y a space. A n example o f this data line is a s 
follows: 

BNF=/AC-86090300 OB I = 

Wire Transfe r Deposi t Messag e 

(1)  
021030004 |  (2 ) 

(3) (4) |  (5) 

(6) 
(7) (8 ) 

TREAS NYC/CTR/ 
(9) (10 ) 

BNF= /AC-8 6090300 OB I _ 

Multifamily Projec t No. Accoun t 86X4072 
Property Management System (PMS) 

Remitter (202 ) 708-2510 

NOTE: Item s 1, 7, 8, 9, and 10 must be completed as shown above. 



RIDER 1 OF 12 

ENFORCEMENT 

The Dee d shal l includ e the following provisions: 

The covenant s set forth in this Deed shall run with the land 
hereby conveyed and, to the ful l e st exten t permitte d by law and 
equity, shal l be binding fo r the benefit and in favor of and 
enforceable by the Seller and his successors i n office. 

The Selle r shal l be entitled to (a) institut e lega l actio n 
to enforc e performanc e and observance of these covenants, 
(b) enjoi n any acts which are violative of these covenants, and 
(c) exercis e any other lega l or equitable righ t or remedy wit h 
respect to these covenants. 

In addition , the covenant, i f any, se t fort h in this Deed 
relating to Section 8 assistance shal l be enforceable by any 
tenant o r applicant eligibl e for assistance under the Section 8 
program. 

By i n i t i a l l i n g hereunde r the parties acknowledge that thi s 
Rider i s incorporated int o and is a part of the Contract of Sale. 

Grantee (Mus t be i n i t i a l l ed at time of submission of Bid.) 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 



RIDER 2 OF 12 

TENANT-BASED SECTION 8 ASSISTANCE 

The Dee d s h a l l includ e the following provisions : 

Nondiscrimination Agains t Sectio n 8  C e r t i f i c a te Holder s and  
Voucher Holder s 

In orde r t o comply wit h Sectio n 204 of the Housing and 
Community Development Amendments of 1978, 12 USC §1701z-12, as 
amended, the Grantee, fo r i t s e l f , i t s successors an d assigns , 
agrees not to unreasonably refus e to lease a dwelling u n i t 
offered f o r rent , refus e to o f f er or s e ll cooperativ e stock , or 
otherwise discriminat e in the terms of tenancy or cooperativ e 
purchase and sale because any tenant o r Grantee is the holder of 
a C e r t i f i c a t e of Family P a r t i c i p a t i o n or a Voucher under Sectio n 
8 of the United State s Housin g Act of 1937 (42 USC S1437f), or 
any successo r l e g i s l a t i o n (hereinafte r referred to as "Sectio n 
8"). Thi s provisio n is li m i t ed in i ts application f or tenant s or 
applicants wit h Sectio n 8  C e r t i f i c a t es or Vouchers, to those 
units which ren t f o r an amount not greater tha n 120 percent of 
the Sectio n 8  f a i r marke t ren t fo r a comparable u n i t in the area 
as determine d by the S e l l e r. 

This covenan t s h a l l bin d the Grantee, i t s successors , 
assigns an d Grantees f o r value, fo r a period equa l t o the 
rental/cooperative use r e s t r i c t i o n, whic h is f o r ty (40 ) years 
from the date of t h is Deed . I n the event of a breach or a 
threatened breac h of t h is covenant , the S e l l e r, h i s successors in 
o f f i c e and/o r one or more third-party b e n e f i c i a r i e s, s h a ll be 
e n t i t l e d to i n s t i t u te l e g a l actio n to enforce performanc e and 
observance of such covenant and to enjoin any acts whic h are 
v i o l a t i v e of such covenant. Fo r the purposes of t h is covenant , a 
third-party beneficiar y s h a l l be any person who hold s a 
C e r t i f i c a t e of Family P a r t i c i p a t i o n or a Voucher under Sectio n 8 
or any equivalent documen t under successo r l e g i s l a t i o n . 

By i n i t i a l l i n g hereunde r the parties acknowledge tha t t h i s 
Rider i s incorporated int o and is a part of the Contract o f Sale. 

Grantee (Mus t be i n i t i a l l ed a t time of submission of Bid.) 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 



RIDER 3  O F 1 2 

AFFORDABILITY O F UNIT S 

The Dee d s h a l l contai n th e followin g provision : 

1. Th e Grante e covenants tha t 27 6 unit s i n th e Property , s h a l l 
remain a s affordabl e housin g fo r very low - an d low-incom e 
f a m i l i e s . Suc h unit s consis t of : 

a. 0  unit s which ar e subjec t t o a  Project-base d Sectio n 8 
contract? and , 

b. 27 6 unit s which ar e no t subjec t t o a  Project-base d 
Section 8  contract . 

2. Unit s whic h ar e no t subjec t t o a  Project-base d Sectio n 8 
contract s h a l l remai n a s affordabl e housin g f o r 4 0 years , 
f o r : 

a. low-incom e familie s such tha t th e ren t doe s no t excee d 
30 percen t o f 8 0 percen t o f th e are a media n income, a s 
determined b y th e Secretary , an d 

b. ver y low-incom e familie s such tha t th e ren t doe s no t 
exceed 3 0 percen t o f 5 0 percen t o f th e are a media n 
income, a s determine d b y th e Secretary . 

3. Durin g suc h perio d a s state d i n paragraph 2• , i f the numbe r 
of unit s occupie d b y ver y low - an d low-incom e persons o r 
f a m i l i e s f a l l s belo w th e numbe r o f unit s s p e c i f i e d i n 
paragraph 1. , th e Grante e must see k t o ren t a  s u f f i c i e n t 
number o f unit s t o ver y low - an d low-incom e familie s t o 
comply wit h paragrap h 1 . 

4. Withi n 1 0 day s a f t e r Closing, th e Grante e s h a l l prepar e a n 
Affordable Uni t Waitin g L i s t whic h s h a l l includ e a ll 
f a m i l i e s tha t hav e applie d fo r occupancy i n th e unit s 
s p e c i f i e d i n paragraph l.b . Th e Grante e s h a l l conside r fo r 
occupancy eac h applican t famil y i n the chronologica l orde r 
of a p p l i c a t i o n . 

Such u n i t r e n t a l s h a l l no t discriminat e agains t ver y low -
income f a m i l i e s . Grantee' s s h a l l no t refus e occupanc y t o a 
very low-incom e famil y base d upon f i n a n c i a l i n a b i l i t y t o pa y 
the affordabl e ren t a s state d i n paragraph 2 . unles s a 
h i s t o r y o f nonpaymen t o r l a t e paymen t o f ren t exist s fo r 
that family . 



5* Th e Grantee may make a reexamination of tenant famil y 
income, composition, and the extent of medical or other 
unusual expenses incurred by the family at least annuall y 
and not more often than quarterly* Upo n recertification or 
tenant notification : 

a. I f an increase to a very low-incom e family's income 
causes the family to become low-income, the Grantee 
must notify the tenant famil y of any increase in unit 
rent at least 30 days prior to such change. 

b. I f a decrease to a low-income family's income causes 
the famil y to become very low-income , the Grantee must 
bring the unit rent int o compliance with paragraph 2. 
within 30 days of notification of the tenant family' s 
income change. 

If a tenant famil y voluntarily does not submit to income 
recertification, tha t tenant famil y need not be considered a 
very low- or low-income family . 

6. Th e Grantee shal l certif y to HUD annually tha t the 
requirements in the above paragraphs have been f u l f i l l e d . 

By i n i t i a l l i n g hereunde r the parties acknowledge that thi s Ride r 
i s incorporate d int o and is a part of the Contract o f Sale. 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 

Grantee 



RIDER 4 O F 1 2 

EQUITY PARTICIPATION 

The Dee d s h a l l includ e the followin g provisions : 

(1) I f the Grantee , o r an y o f i t s successors, assign s o r 
Grantees f o r value s e l l s , assigns , transfers or conveys th e 
Property ( c o l l e c t i v e l y , a  "Sale") , th e Sal e proceeds , l e s s 
any expense s incurre d by th e Grantee , a s approve d b y S e l l e r , 
consisting o f (1 ) reasonabl e transactio n costs, (2 ) purchas e 
price pai d b y th e Grante e fo r the Property , (3 ) amounts 
previously pai d b y th e Grante e t o th e S e l l e r unde r paragrap h 
(2) o f t h i s Ride r sinc e the sal e of th e Propert y fro m S e l l e r 
to Grantee , o r (4 ) othe r cost s incurre d but no t ye t pai d b y 
Grantee relate d t o renovatio n an d r e h a b i l i t a t i o n othe r tha n 
routine maintenance an d repairs , an d whic h ar e no t funde d b y 
grant fund s provide d b y th e S e l l e r , s h a l l b e assigne d t o th e 
S e l l e r i n the followin g amounts: 

(a) betwee n the dat e o f th e Deed and f i f t e e n year s fro m th e 
date o f th e Deed , one hundre d (100 ) percent ; 

(b) betwee n f i f t e e n years , on e da y an d twent y year s fro m 
the dat e o f th e Deed, seventy-fiv e (75 ) percent ; 

•(c) betwee n t h i r t y years , on e da y an d fo r t y year s fro m th e 
date o f th e Deed , twenty-five (25 ) percent ; an d 

.(d). betwee n t h i r t y years , on e da y an d fo r t y year s fro m th e 
date o f th e Deed , twenty-fiv e (25 ) percent . 

(e) Thi s r e s t r i c t i o n expire s afte r fort y years . 

(2) I f the Grantee , i t s successors, assign s o r Grantees f o r 
value, refinance s without approva l i n writing from S e l l e r , 
including withou t l i m i t a t i o n th e placemen t o f an y 
indebtedness secure d b y th e Propert y ("Refinancing") , th e 
proceeds fro m th e refinancing , less an y expense s incurre d b y 
the Grante e cons i s t i n g o f (1 ) reasonabl e transactio n costs, 
(2) an y mortgag e deb t pai d o f f in connection wit h th e 
refinancing, (3 ) cost s pai d by Grantee , a s approve d b y 
S e l l e r , r e l a t e d t o renovatio n an d r e h a b i l i t a t i o n othe r tha n 
routine maintenance an d repairs , o r (4 ) amounts previously 
paid b y Grante e t o S e l l e r unde r t h i s paragrap h (2) , s h a l l b e 
paid t o th e S e l l e r i n the manner provided i n Section (1)(a ) 
- (d) , above. 



(3) Th e Grantee shal l keep or cause to be kept, accurate records 
of accoun t of any Sale or Refinancing and of the cost of 
renovation and rehabilitation. Th e Seller, durin g Grantee' s 
normal working hours, shal l have the right to enter and have 
free access to inspect a l l books and records o f the 
Grantee. Upo n the written request of the Seller, the 
Grantee shal l retai n an independent c e r t i f i e d publi c 
accountant who shal l prepare an accounting of any Sale, 
Refinancing, or cost of renovation or rehabilitation. 

(4) Notwithstandin g the above three paragraphs, the Grantee may 
s e l l unit s to individuals and families for home ownership 
purposes and said homeowners could individuall y s e l l thei r 
interest in their unit s without triggering the equity 
participation requirements. 

By i n i t i a l l i n g hereunde r the parties acknowledge that thi s Rider 
i s incorporate d int o and is a part of the Contract of Sale. 

Grantee (Must be i n i t i a l l ed a t time of submission of Bid.) 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 



RIDER 5 OF 1 2 

LEAD-BASED PAINT HAZARDS 

The Deed shal l includ e th e following provisions : 

(1) I n order to comply wit h 42 USC §§4821-488 6 an d the 
regulations thereunder , 24 CFR Par t 35 , Subpart E and 
§200.825 (th e "Regulations"), Grante e covenants tha t an y 
lead-based paint hazard s w i ll b e abated in accordance with 
the Regulations . Grante e shal l certif y t o Seller (in a form 
acceptable to Seller) and Selle r shall determine, through 
i t s inspectio n (o r at i ts discretion, the inspection an d 
certification o f a loca l government o f f i c i a l ) tha t a l l lead 
based-paint hazards have been removed from the Property in 
accordance with the Regulations. 

(2) Grante e understands and agrees that Seller' s inspection an d 
finding o f satisfactory performance i s not intended to and 
does no t constitute a guarantee that a l l lead based-paint 
and a l l potential lead-based paint hazard s have been 
eliminated fro m the Property and does not relieve Grantee of 
i t s ongoin g responsibilit y for complying with a ll applicable 
State an d loca l lea d based-paint laws and regulations . 

(3) Grante e agrees to indemnify defend, and hol d Selle r harmless 
from any l i a b i l i t y arisin g by reason of Grantee's failur e to 
perform Grantee's obligations under thi s Deed with respec t 
to the elimination of lead based-paint health hazards , the 
prohibition agains t th e use of lead based-paint, and 
Grantee's responsibilit y for complying with applicable Stat e 
and loca l lea d based-paint laws and regulations . 



(4) I f temporary o r permanen t relocatio n is necessary becaus e o f 
such abatement, Grantee covenants tha t i t w i ll compl y wit h 
paragraphs 5  throug h 8 , below . Additionally , the Grante e 
covenants tha t i t w i ll compl y wit h th e Unifor m Relocatio n 
Assistance an d Rea l Propert y Acquisitio n P o l i c i e s Ac t o f 
1970 ("Act") , a s amended , 4 2 US C §4601 , an d th e regulation s 
thereunder, 4 9 CF R Par t 24 , whe n Project-based Sectio n 8 
assistance i s provided b y th e S e l l e r . Th e Grante e i s 
responsible fo r ensurin g complianc e with th e Ac t an d 
regulations thereunder , notwithstandin g an y contractua l 
obligations wit h t h i r d partie s t o comply with th e Ac t an d 
regulations. Grante e covenants tha t i t w i ll provid e advanc e 
written notic e o f th e expecte d displacement . Th e notic e 
s h a l l b e provide d a s soo n a s feasible , describe th e 
assistance an d th e procedure s fo r obtainin g th e assistance , 
and contai n th e name , address an d phon e number o f a n 
o f f i c i a l responsibl e f o r providin g th e assistance . 

(5) I f temporary relocatio n is necessary because o f suc h 
abatement, Grantee covenants tha t i t w i ll provid e assistanc e 
to tenant s i n l o c a t i n g a decent , saf e an d sanitar y 
dwelling/housing uni t which, t o th e exten t f e a s i b l e , s h a l l 
be i n a  locatio n not generall y les s desirable tha n th e 
Property, an d reimburs e tenant s for : 

(a) Expense s o f movin g an d an y ne t increas e i n monthly 
housing cos t (ren t an d reasonabl e u t i l i t y costs ) durin g 
the temporar y displacemen t period . 

(b) Expense s o f returnin g t o a  repaire d uni t o n th e 
Property. 

(6) I f permanent relocatio n is necessary because o f suc h 
abatement, Grantee covenants tha t i t w i ll provid e 
assistance, a s describe d below , t o tenants , a s ma y b e 
appropriate: 

(a) Advisor y services , necessar y t o locat e decent , saf e an d 
sanitary an d affordabl e replacemen t housin g which, t o 
the exten t f e a s i b l e , s h a ll b e i n a  locatio n no t 
generally les s desirabl e tha n th e Property . 

(b) Reimbursemen t fo r reasonable moving expenses, whic h 
need no t excee d a n amoun t determined b y S e l l e r t o b e 
reasonable considerin g th e siz e o f th e househol d s i z e 
and th e circumstance s surroundin g th e move. 



(7) Th e Grantee covenants no t to increase th e ren t f o r any 
units, fro m th e ren t S e l l e r i s requiring a tenant t o pay on 
the Closin g date , u n t i l suc h unit meets a l l the abatemen t 
requirements se t f o r t h in (1) , above. (I n addition , ren t 
f o r unit s to be covered by a Housing Assistance Payment s 
Contract may be increased onl y pursuan t to and following 
execution o f such Contract. ) 

(8) I f Grantee f a i l s to comply wit h (1) , above, and no extensio n 
by writte n agreemen t has been grante d b y S e l l e r, S e l l e r and 
his successor s i n o f f i c e s h a l l be e n t i t l ed to enter and 
terminate th e estat e hereb y conveyed. Thi s r i g h t and remedy 
may b e exercised separatel y or in combination wit h th e 
r i g h t s and remedies se t f o r t h in the Enforcemen t provisio n 
of t h i s Contract . 

By i n i t i a l l i n g hereunde r the parties acknowledg e that thi s 
Rider i s incorporated int o and is a part of the Contract of Sale. 

Grantee (Must be i n i t i a l l ed at time of submission of Bid. ) 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 



RIDER 6 OF 12 

RENTAL OR COOPERATIVE USE 

The Dee d s h a l l includ e th e following provisions : 

Use R e s t r i c t i o n 

(1) Th e Grantee covenants tha t th e Property w i l l b e maintained 
as r e n t a l or cooperative housin g for a period o f f o r ty (40) 
years a f t e r the date of t h is Deed or such e a r l i e r tim e as 
the S e l l e r may specif y in writing (th e "Restricted Period") . 

(2) Durin g the Restricted Period , th e Grantee may not market 
dwelling unit s f o r any purpose othe r tha n r e n t a l or 
cooperative housin g without the S e l l e r 's p r i o r writte n 
approval. 

(3) An y change in the use or number of commercial unit s i n the 
Property, fro m the use or number indicate d a s of the date of 
the Contrac t of Sale must receive p r i o r writte n approva l of 
the S e l l e r . 

(4) Ownershi p by a mutual housing associatio n w i l l s a t i s f y t h is 
use r e s t r i c t i o n . 

By i n i t i a l l i n g hereunde r the parties acknowledg e tha t t h i s 
Rider is incorporated int o and is a part o f the Contract of Sale . 

Grantee 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 

(Must be i n i t i a l l e d a t time of submission of Bid.) 



RIDER 7 OF 1 2 

REHABILITATION AND RELOCATIO N 

The Dee d shal l includ e th e followin g provisions : 

Rehabilitation an d Relocatio n Restriction 

The Grante e covenants that i t w i ll comply with paragraphs 2 
through 5 , below . Additionally , the Grantee covenants it w i l l 
comply with th e Unifor m Relocation Assistanc e an d Rea l Propert y 
Acquisition Policie s Ac t o f 1970 , a s amended, 42 US C §4601 , an d 
the regulation s thereunder , 49 CF R Par t 24 , when Project-base d 
Section 8  assistance i s provided b y th e Seller . Th e Grante e is 
responsible fo r ensuring complianc e with the Ac t an d regulations , 
notwithstanding an y contractua l obligation s with thir d partie s t o 
comply with th e Ac t an d regulations . 

(1) Th e Grante e covenants that th e Propert y w i l l b e 
rehabilitated withi n twenty-eigh t (28 ) months from the dat e 
of thi s Deed, with extensions approve d by Seller , i n 
accordance with a l l applicable State an d loca l laws , codes, 
ordinances and regulations , an d fo r units receivin g project-
based Sectio n 8 , Sectio n 8  Housing Quality Standards 
pursuant to 2 4 CF R Par t 886 , Subpar t C, i n addition t o 
requirements se t fort h in any Post-Closin g Repai r 
Requirements sheet, Form HUD 955 2 and i t s exhibits. 

(2) I f temporary o r permanent relocation is necessary because o f 
such rehabilitation , Grantee covenants that i t w i ll provid e 
advance written notic e o f th e expecte d displacement. Th e 
notice shal l b e provide d a s soo n as feasible , describe th e 
assistance an d th e procedure s fo r obtaining th e assistance , 
and contai n th e name, address and phon e number of a n 
o f f i c i a l responsibl e fo r providing th e assistance . 

(3) I f temporary relocatio n is necessary because of suc h 
rehabilitation, Grante e covenants that i t w i ll provid e 
assistance t o tenants i n locating a decent, saf e an d 
sanitary dwelling/housin g uni t which, to th e exten t 
feasible, shal l b e i n a locatio n not generall y les s 
desirable than the Property , an d reimburs e tenants for: 

(a) Expenses  of moving and an y ne t increas e i n monthly 
housing cost (ren t and reasonabl e u t i l i t y costs ) durin g 
the temporar y displacement period . 

(b) Expense s of returnin g t o a  repaire d uni t o n th e 
Property. 

(4) I f permanent relocation is necessary because of suc h 



r e h a b i l i t a t i o n , Grante e covenants tha t i t w i ll provid e 
assistance, as described below , to tenants, a s may be 
appropriate: 

(a) Advisor y services , necessary to locate decent, saf e and 
sanitary and affordable replacemen t housin g which, to 
the exten t f e a s i b l e , s h a l l be in a location not 
generally les s desirabl e than the Property. 

(b) Reimbursemen t f o r reasonabl e movin g expenses, whic h 
need not exceed an amount determined by S e l l er to be 
reasonable considerin g the size of the household s i z e 
and th e circumstances surroundin g th e move. 

(5) Th e Grantee covenant s not to increase the rent f o r any un i t, 
from the rent S e l l e r is requiring a tenant t o pay on the 
Closing date , u n t i l suc h uni t meets a ll the r e h a b i l i t a t i on 
requirements set f o r th in (1), above. (I n addition, ren t 
for unit s to be covered by a Housing Assistance Payment s 
Contract ma y be increased onl y pursuan t to and following 
execution o f such Contract. ) 

(6) I f Grantee f a i l s t o comply wit h (1) , above, and no extensio n 
by writte n agreemen t has been grante d b y S e l l e r, S e l l e r and 
his successor s i n o f f i ce s h a l l be e n t i t l ed to exercise any 
available remedie s includin g the right to enter and 
terminate th e estate hereb y conveyed. Thi s r i g h t and remedy 
may be exercised separatel y or in combination wit h the 
rights and remedies set forth in the Enforcement r i d e r to 
t h i s Contract . 

By i n i t i a l l i n g hereunde r the parties acknowledge tha t t h i s 
Rider i s incorporated i n t o and is a part of the Contract o f Sale. 

Grantee (Must be i n i t i a l l e d a t time of submission of Bid.) 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 



RIDER 8 OF 12 

COMPLIANCE WITH GAUTREAUX DECREE 

As o f the Closing the Grantee s h a l l provid e S e l l e r with ^ 
evidence tha t i t has executed a n agreement with the Leadership 
Council f o r Metropolitan Open Communities in order to implement 
the provision s of the Consent Decree in Gautreaux v. Landrieu. 

Grantee 

SECRETARY OF HOUSING AND URBAN DEVELOPMEN T 

(Must be i n i t i a l l e d at time of submission o f Bid.) 



RIDER 9 OF 12 

POST-CLOSING REPAIR REQUIREMENTS 

The Deed s h a l l includ e the following provisions : 

At Closing , the Grantee s h a l l provid e to S e l l er the following: 

General Contracto r performance and payment bonds meeting 
State and l o c al code s as assurance of completion f or post-
c l o s i n g repai r requirements , as l i s t ed on Form HUD-9552 and 
i t s e x h i b i t s . Grante e must use HUD Form-2452 fo r the 
payment bond and HUD Form-2452A f o r the performance bond, or 
other documents acceptable to S e l l e r. 

a. Evidenc e of the existence of payment and performance 
bonds each in the amount of the t o t al constructio n cos t mus t 
be provide d to S e l l e r. 

b. Grante e must follo w the following requirements: 

i . Th e surety e n t i t y i s s u i n g the bonds must be 
included on the accredited U.S. Treasury l i s t , 
C i r c u l a r 570, published annuall y in the Federal 
Register on or about Jul y 1  of each year; 

i i • Th e payment and performance bonds must not exceed 
l i m i t s l i s t e d i n the C i r c u l a r; 

i i i . Th e payment and performance bond s must show S e l l e r 
as payee, alon g with Grantee's mortgagee, a t the 
mortgagee's request • 

By i n i t i a l l i n g hereunder , the parties acknowledg e tha t t h i s Ride r 
i s incorporate d int o and is a part of the Contract of Sale. 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 

Grantee (Must be i n i t i a l l e d a t time of submission of Bid.) 



RIDER 10 OF 12 

UPFRONT GRANT AGREEMENT 

The Deed shal l includ e the following provision : 

Pursuant to the authority in Section 203(f)(4) of the 
Housing and Community Development Amendments of 1978, 12 USC 
1701z-11, as amended by Section 101(b) of the Multifamily Housin g 
Property Disposition Reform Act of 1994, Seller w i l l provi d 
Grantee with $17,658,750 in Upfront Grant funds. Ne w Cities and 
Seller have executed an Upfront Grant Agreement dated * 
19 ,  which specifie s the terms and conditions of the use of the 
grant funds, given for the purpose of rehabilitating the 
Property. 

* date to be determined upon execution by Seller and Grantee 

By i n i t i a l l i n g hereunder , the parties acknowledge that thi s Rider 
i s incorporate d int o and is a part of the Contract of Sale. 

Grantee (Must be i n i t i a l l ed at time of submission of Bid.) 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 



RIDER 11 OF 12 

ASBESTOS—INSPECT AND MITIGATE 

The Dee d s h a l l includ e the following provisions : 

The Grante e covenants tha t the Property w i l l be inspecte d 
and teste d f o r asbestos containin g material s (ACM) . I f ACM is 
found to be present, th e ACM must be abated by c i t y, count y or 
State l i c e n s e d / c e r t i f i e d asbesto s remova l contractors and such 
abatement must be in compliance wit h State , OSHA and EPA 
requirements. Th e Purchaser must submi t evidence substantiatin g 
the abatemen t and disposal of ACM, and must take appropriat e 
action to protect the health and safety of residents and workers 
from hazards which may be associated wit h t e s t i n g and abatement 
procedures. 

SECRETARY OF HOUSING AND URBAN DEVELOPMENT 

By i n i t i a l l i n g hereunde r the parties acknowledge that t h i s Ride r 
i s incorporate d int o and made a part of the Contract o f Sale. 

Grantee 



RIDER 1 2 O F 1 2 

RESCINDING THE SAL E 

The Dee d s h a l l includ e th e followin g provision : 

S e l l e r an d Grante e recogniz e th e r e s p o n s i b i l i t y o f th e 
parties i n undertaking p a r t i a l demolitio n o f Ginge r Ridge an d th e 
major reconfiguratio n an d r e h a b i l i t a t i o n o f th e remainin g 
buildings. I t i s understood tha t constructio n financin g w i l l b e 
i n plac e b y Marc h 31 , 199 7 an d tha t constructio n mus t begin b y 
May 1 , 199 7 an d continu e t o progres s i n reasonable fashion . 
Completion i s expected b y Januar y 31 , 1999 . I f financin g i s no t 
i n plac e b y Marc h 31 , 199 7 o r i f construction ha s no t begu n b y 
May 1 , 199 7 S e l l e r ha s th e optio n t o rescin d th e sal e an d requir e 
reconveyance o f t i t l e . 

By i n i t i a l l i n g hereunde r th e partie s acknowledge tha t t h i s Ride r 
i s incorporate d i n t o an d mad e a par t o f th e Contrac t o f Sale . 

Secretary o f Housin g an d Urba n Development 

Grantee 
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AFFIDAVIT OF TIME SPENT ON PROJECTS 

I, certify that I spent 

of my time as of Ne w Cities working on 

tasks related to the Ginger Ridge Project during the month o f November . 

Signed this 24 t h day of December, 199 6 





DATE: Octobe r 9, 199 6 

TO: RODNEY , Th e Cabl e Gu y 

FROM: E L L E 

RE: NOTIC E T O B E P L A C E D O N C H A N N E L 17 

Please place the following on channel 17 . 

The Ginge r Ridge Mutual Housing Association office locate d 
at 1935 Wilson, hours have changed to better accommodat e 
you. 

We wil l be opened from 1 1 o'clock am to 7pm, Monday 
through Friday. I f yo u hav e any questions pleas e call us at 
868-0991. 

Ginger Ridge 

Mutual Housing Associatio n 

1935 Wilso n 

Calumet City , Illinoi s 6040 9 

708 868-099 1 

708-868-0994 Fa x 
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V O L U M E 1 , I S S U E 1 S E P T E M B E R 1 3 , 1 9 96 

GINGER RIDGE TO BE SOLD TO 

MUTUAL HOUSING  ASSOCIATION 
By Mid-October, the Department of 
Housing and Urban Development will 
sell Ginger Ridge to the Ginger Ridge 
Mutual Housing Association. 

Who i s the Ginger Ridge Mutual 
HousingAssociation? I t is a Board of 
Directors made up of residents of the 
complex, Calume t City, an d local 
churches. Thi s Board will oversee the 
re-development of the complex and hire 
a new property management company to 
run the complex. THI S IS EXCITING 
NEWS! (See the column to the left for 
the Board of Directors). 

Most importantly, Ginger Ridge will be 
remade! Vacan t buildings will be 
knocked down, units will be enlarged to 
create larger units and townhomes, and 
a building dedicated to community ser-
vices will be built. CHEC K OUT THE 
ATTACHED REDEVELOPMENT UP-
DATE FOR MORE INFORMATION! 

Please note that besides some new faces, 
you should notice few changes at Ginger 
Ridge during the next six months. 

Signature Housing Solutions Inc. will be the new property management entity at Ginger 
Ridge. Thi s company is superior and highly specialized at working in complexes like Gin-
ger Ridge and remaking them, all around the country. 

Ms. Christin a Alletto is the Executive Director of Signature Housing Solutions Inc. and she 
will, with Max O'brien , hire , staff and direct site operations at Ginger Ridge after the sale 
takes place. 

In the coming weeks there will be plenty of opportunities for residents of Ginger Ridge to 
find out more about this management transition, an d what it means for employment 
opportunities for the current staff. 

1 

Meet Signature Housing Inc. 



Education! 
Recreation! 

Day Car e Facilities! 

Y o u C o m e T e l l U s W h a t Y o u W a n t &  H o w Y o u W a n t I t : B e c a u s e t h e 

M c K i n n e y C e n t e r F o c u s G r o u p M e e t i n g s w i l l b e H e l d o n t h e f o l l o w i n g 

D a y s : 

WHERE: 193 5 WILSON #20 
WHEN: DECEMBE R 2,199 6 

TIME:: 7  :O0 O'CLOCK P M 

WHERE: 193 5 WILSON #20 
WHEN: DECEMBE R 3,1996 

TIME: 11:0 0 O'CLOC K A M 



RELOCATION 
MEETINGS FOR 

THE FOLLOWING 
DATES HAVE  BEEN 

CANCELED 
When: November  12, 1996 

Where: 1900  Wilson  Apt. #  8 

Time: 11:  OO o'clock am 

Tuesday November 1Z. 1996 

Caroline Sibley School 

7:00 o'clock  p.m. 

BOTH MEETINGS  SCHEDULED FOR  TOMORROW  ON 
RELOCATION HAVE  BEEN  CANCELED. WE  DO NOT 

HA VE ANY NEW  INFORMATION  AT  THIS  TIME. 

YOU WUL  BE  NOTIFIED AS  SOON AS WE  SCHEDULE 
A NEW DATE. 

May your Holidays be filled with Joy and 
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Happiness! 



M E M O R A N D U M 

TO: Darlen e O'Keef e 
FROM: Rosann a Tartaro 
DATE: Augus t 28, 199 6 

RE: Ginge r Ridge Relocation 

The following i s a summary o f the policie s that Signature Housin g Solutions would like to implement i n its relocation 
plan for Ginger Ridge Apartments. Give n the complicate d nature o f this projec t with the combinatio n of federal an d stat e 
funding, the developmen t team ha s created a  policy for relocation that is in the spiri t of the statutor y requirement s o f the 
Department o f Housing and Urba n Development . W e woul d reques t that the Departmen t approv e the attache d 
Relocation Pla n prepared b y Signature Housin g Solutions, the futur e managemen t entit y fo r Ginger Ridge 

It ha s been assumed that all relocation benefits would be in effect a s of the da t that the sale s contract i s signed. 

Permanent Relocatio n 
Permanent Relocatio n is defined as any tenant fo r whom th e owne r ma y no t make availabl e a n appropriatel y 
sized uni t once rehabilitation i s complete. 
If an appropriately size d unit i s made availabl e to a tenant an d the uni t i s considered affordable, th e owne r 
will have fulfilled it s requirements an d will not provide relocation benefits to that tenant. I f a  uni t i s available 
but not affordable, th e tenant wil l qualify fo r "economic relocation" benefits as described below. 

An appropriat e size d unit will be defined as follows: 
1 B R les s than o r equal to tw o 
2 B R les s than o r equal to fiv e 
3 B R les s than o r equal to eigh t 
Units will be considered affordable i f tenants ar e no t required to pay more than 30 % o f their 
annual gross income in rent . 

Permanent Relocatio n benefits will consist of moving and renta l assistance . Th e budgets for these types 
of assistance are delineate d below . 

Permanent Moving  Assistance 
Moving Company 
Telephone 
Cable 
Miscellaneous 
Average benefi t pe r relocate e 

$550 (fo r move s less than 5 0 mile s away) 
$55 
$35 

$100 (i. e packin g services if elderly ) 
$740 

Permanent Rental  Assistance 
The owne r will pay the differenc e betwee n th e tenant's previou s rent an d the comparabl e market ren t for a 
period of 42 months . 
At Ginger Ridge all permanent relocatio n will occur for studios and 1  BR units because there wil l not be enough 
1 BR' s available to existing tenants. 
There are n o studio apartments i n the immediat e market , therefor e al l existing studio and 1  BR tenants mus t 
move int o 1  BR units. 
Based o n the feasibilit y study , $625 i s the top end monthly marke t ren t fo r 1  Bedrooms. Th e top end of today's 
market wa s use d to account for increases in rent over the two yea r relocatio n period. 

0 B R 1  BR 
Market ren t $62 5 $62 5 

Current ren t $280 $36 0 
Monthly differenc e i n rents $34 5 $26 5 

Assistance ove r 42 month s $14,49 0 $11,13 0 

Total Permanen t Relocatio n Cost Estimat e 

Number o f relocatees 10 1 (se e attache d shee t for assumptions) 

Moving Assistance @  $74 0 per uni t $74,74 0 
Rental Assistance -  27 Studio s $391,23 0 
Rental Assistance -  76 1  BR $845.880 

[Total Permanen t Relocatio n Cost $1,311,85 0 
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Temporary Relocatio n 
Temporary Relocatio n benefits wil l be offered t o any tenant for whom th e owne r ha s made availabl e a n 
appropriately size d unit , wh o choose s to sta y a t the propert y an d meet s applicabl e incom e limits , 
household size guidelines and i s not i n material breac h o f the leas e o r occupancy agreement . 

Temporary Moving  Assistance 
Moving Company $40 0 
Telephone $5 5 
Cable $3 5 
Miscellaneous $10 0 
Average Benefi t pe r move $59 0 
Times 2  move s per uni t $1,18 0 

Each famil y wil l have to move twice i n order to realiz e constructio n completion within 24 months . 

Assume i n October, there wil l be 499 unit s occupie d 49 9 
Less permanen t relocatee s 10 1 
Less peopl e who mov e o f own volition 3 6 
Remaining tenants t o be temporarily relocate d twice 36 2 
Times cost per uni t $1,180 

Total Temporary Relocatio n Expens e $427,16 0 | 

Economic Relocatio n 
Economically displace d tenants ar e define d a s those tenants wh o d o not qualify fo r Section 8 and are earnin g 
incomes below 60% o f median income . Becaus e rents ar e se t a t 60 % o f median, this would resul t i n a tenan t 
paying more than 30 % o f their annua l incom e towards rent . Th e tenant would therefore b e economically 
displaced. 
No family wil l receive economic displacement benefit s i f their ren t payment i s less than 30 % o f their gross 
income because they wil l receive Sectio n 8 assistance. 
Economic displacement benefits wil l consist of the differenc e betwee n th e ren t that is affordable t o the tenant s 
and the ren t they woul d pa y a t Ginge r Ridge for a perio d of 42 months . 

Affordable Rent  Chart 
Median Incom e $54,10 0 
Rents set a t 30.00 % 

51.00% 52.00% 53.00% 54.00% 
1 person 483 492 502 511 
2 perso n 552 563 573 584 
3 person 621 633 645 657 
4 perso n 690 703 717 730 
5 person 745 760 774 789 
6 perso n 800 816 832 847 
7 perso n 855 872 889 906 
8 person 911 928 946 964 

55.00% 56.00% 57.00% 58.00% 59.00% 
521 530 540 549 559 
595 606 617 628 638 
669 682 694 706 718 
744 757 771 784 798 
803 818 833 847 862 
863 879 894 910 926 
922 939 956 973 989 
982 1,000 1,018 1,035 1,053 

Shaded area s ar e rent s that won't b e "affordable" t o peopl e currently betwee n 51 % an d 59% o f median income . 
The economi c displacment benefits assumption s will be as follow s 

1 perso n will live i n a 1  BR 
2 peopl e will live i n a 2  BR 
3 peopl e will live i n a 2 B R 

Max Ren t 
at Ginge r Ridg e 

$525 
S635 
S635 

Income survey  results  (not  yet  available) 
Number o f 1  person units between 51 % an d 59 % 
Number o f 2 person units between 51 % an d 59 % 
Number o f 3 person units between 51 % an d 59 % 

Average 
Affordable Ren t 

$502 
$595 
$621 

Monthly 
Difference 

$23 
$40 
$14 

Number Econ , Displ . Benefits 
0 0 
0 0 
0 0 

42 month s 
Benefits 

$975 
$1,676 

$597 

Totals 0  0  (to  be  determined) 
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Staffing Requirement s 

1 full time employee @ $40,000 
Taxes $8,800 
Benefits $5,600 

1 full time employee @ $25,000 
Taxes $5,500 
Benefits $5,600 

Total Staffin g Expens e $90,500 
Times Two Years $181,000 

Plus Administrative Exp $45,000 

Total Staffin g &  Admin. $226,000 

(includes transportation assistanc e for residents, document prep , 
office supplies , misc., etc.) 

Summary of Relocation Costs 

Permanent Relocatio n $1,311,85 0 
Temporary Relocatio n $427,16 0 
Economic Relocatio n $ 0 (t o be determined whe n incom e survey results are available ) 
Staffin &  Admin $226,00 0 

Total Relocatio n $1,965,01 0 | 
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Ginger Ridge Occupancy Fac t Sheet 

June Managemen t report state s that a s of Ma y 31, 1996, there were 559 occupied units 

0 B R 1 B R 2 BR 
1 person 80 157 21 
2 person 8 85 78 
3 person 13 71 
4 person 2 41 
5 person 3 
Totals 88 257 214 

Total Occupied 
559 

Move-Outs i n June, Jul y and August according to Arco move-out report s resul t in the following occupancy: 

0 B R 1 B R 2 BR 
1 person 74 147 20 
2 person 8 72 74 
3 person 11 69 
4 person 2 35 
5 person 2 
Totals 82 232 200 

Total Occupied 

26.11% 73.89 % Ratio s of studios and 1  BR to total of studios and 1  BR 

137 Differenc e between number of 1& 2 person 0&1 B R units and the numbe r of available 1 BR units(164) 
36 Assum e that 3  tenants i n 0&1 B R units pe r month during the first 1 2 months wil l move of their own free volitio n 

and will not file for relocation benefits. 
101 Remaining people for whom 1 BR units will not be available and will have to be permanently relocated. 

Based upon the rati o o f studios to 1  BR's , i t has been assumed that 2 6 will move from studio s and 75 will move from 1  BR' 
26 Studio s 
75 1  BR 



RELOCATION PLA N FO R GINGER RIDG E APARTMENT S 
INTRODUCTION 

The Ginger Ridge Mutual Housing Association (the "Owner") intends to acquire 31 two-story 
buildings in the south suburban communit y of Calumet City. Th e buildings will underg o 
extensive rehabilitation and upon completion, the development wil l consis t of 467 units. 

It is the intentio n of the Owner to encourage a s many current resident s t o reside in the complete d 
development, provide d they are eligible , and meet the eligibilit y Requirements a s outlined on 
Pages 3  and 4, Sections A through C  of this Plan and, finally, contingen t upo n the availability of 
the proper siz e unit. Thi s Relocation Plan has been prepared t o facilitate the retention o f existing 
tenants and to outline benefits an d procedures fo r those tenants that will no t return to th e 
development. I t sets forth the policies and administrative steps that will b e adopted an d 
implemented to insure the fair , equitable and timely delivery of relocation services and benefits . 

Rehabilitation work will begin on February 1 , 1997 with the total construction period being 
approximately 24 months. Du e to the elimination of 6 buildings and the reconfiguration of most 
of the units, it will be necessary t o relocate al l residents whil e construction work is in progress . 
In addition , due to the decrease in the number o f one bedrooms an d the elimination of al l 
studio's, i t will b e necessary t o permanently relocat e approximatel y 10 1 families. 

As th e result o f the need to vacate the units during construction and the application of eligibility 
requirements, al l affected existin g residents wil l be temporarily relocated to vacant unit s 
currently within the development . Th e Owner anticipates that households wil l be temporarily 
relocated from their original unit and again once the rehabilitation work has been completed in 
their assigned unit . I n other words , all residents wh o are eligible to remain at Ginger Ridge, wil l 
be required to move two times. Resident s wil l receive Relocation Benefits for both moves, 
subject t o all other requirements se t forth in this plan. I n addition, in response to the market an d 
new proposed configuration of the complex 6 buildings containing 330 units wil l b e demolished. 
There are currently 514 units occupied. Base d on discussions with HUD thi s plan assumes that 
at the time of the ownership transfer, th e property wil l have approximately 499 units occupied. 

As par t of the Owner' s relocation program, the Owner will hire a Relocation Agent who will b e 
responsible fo r implementing and supervising the relocation program. 

I. THE RELOCATIO N PROCES S 

Relocation activity will begin when the Owner takes possession o f the buildings. 
Residents wil l be notified by hand-delivered or certified mail that a series of 
informational open houses will be held. (Se e Exhibi t A) . A t that time, all residents i n the 
development wil l be notified of a change in management. 
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At th e open houses, representatives o f the Owner and Managing Agent will make a 
detailed presentation o f their respective programs and responsibilities. Th e presentatio n 
will includ e an overview of the development , the distribution of a packet containing 
written materials on the development, Eligibilit y Requirements, a description of th e 
application process, a  description of the Owner' s relocation program and a copy of th e 
lease agreement. A l l residents wil l be informed that if they qualify to return to the 
development bu t choose not to return, they wil l not be considered permanently displaced 
and will no t be eligible for permanent relocatio n benefits. 

At th e end of each open house presentation, th e Relocation Agent will arrange a personal 
interview with each lease holder in attendance to be conducted in his or her individua l 
apartment. Eac h resident attendin g the open house wil l complet e a Resident Information 
Card (Exhibi t B) verifying hi s or her attendance and receipt of the information packet. 
After the appointment i s made, one copy of the Resident Information Card wil l b e given 
to the resident an d the remaining two copies wil l b e retained fo r the Owner's relocation 
files. Individua l residents wil l be provided with a list of those materials or information 
which they should have on hand for their personal interviews and also the subsequent 
application, if appropriate. Th e Agent will als o arrange interviews with residents listed 
on th e Owner's Rent Roll bu t not attending the meeting. Withi n three weeks followin g 
the date of the las t open house, al l interviews for the affected building s will b e completed. 
The first open house wil l be held within 1 0 days o f the closing . 

Home Interviews 

Each resident i n the buildings will be interviewed. A l l Senior Citizens wil l b e 
interviewed first. 

At th e home interview, the interviewer will review the resident's relocatio n and 
occupancy options in-depth, recording all information on the Tenant Profil e Sheet , 
(Exhibit C) , whic h wil l b e used in the processing of tenants' applications. Emphasi s wil l 
be placed on the benefits an d services provided by the Owner. Th e Relocation personnel 
will maintain a file  on each resident containing all pertinent informatio n collected during 
the interview. Th e Agent and the Owner will review the Tenant Profil e Sheet s to 
determine whic h residents mee t the eligibilit y requirements t o receive temporary 
relocation benefits an d assistance . 

Residents wil l be asked to sign a statement at the time of the personal interview 
acknowledging the meeting, their understanding tha t they have seven (7) working days in 
which to file  an application for a rehabilitated apartment and their receipt of a written 
copy of the relocation benefits an d assistance. (Se e Exhibi t D) . Fo r the sake of 
convenience, the resident ma y also choose to fill  ou t and file his or her application for 
housing immediately following the personal interview. Th e Relocation Agent will hav e 
rental applications on hand for those residents wishin g to make application on the date 
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the personal interview is conducted. A t this time, residents wil l als o be asked to turn in 
their current lease which is canceled and sign a lease agreement which wil l includ e a 
written description of rules and regulations of the management an d also a list o f potential 
material violations of the lease such as non-payment which could result in an eviction and 
possible judgment. 

Applications from curren t residents wil l be processed routinely and will be evaluated 
against Eligibilit y Requirements . Th e Agent will confe r with the Owner before sending 
acceptance letter s to residents. A l l residents wil l be notified of their acceptance withi n 
120 days following the meeting with the Owner. 

Eligibility Requirement s 

There wil l b e three types of Relocation benefits offered to residents o f Ginger Ridge 
Apartments. Specifically : 

I. Temporar y Relocation Benefits 
II. Permanen t Relocatio n Benefits 

III. Economi c Displacement Benefits 

The followin g criteri a will be used in determining those eligible for temporary relocation. 

A . Temporary Relocation: 

Tenants who qualify unde r the following : 
Applicable income limit 
Household size guidelines 
Not i n material breach of the lease or occupancy agreement which results 
in an Eviction and possible Judgment. 

B. Tenants who do not qualify fo r Temporary displacement benefits : 

Tenants who move into the building after the Owner has obtained title to 
the property, provided such tenants have received notice of the impending 
rehabilitation and intent to terminate occupancy prior to their move-in. 

Tenants who qualify to return to the property but choose not to return. 

Tenants who are in serious or repeated Violatio n of Lease or Occupancy 
Agreement, i.e. non-payment o f rent or destructive behavior which results 
in an eviction and possible judgment. 
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A l l individual s who are not lawful tenants , i.e. not listed on the lease or 
lawfully occupyin g a unit. 
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Temporary Relocation 

An acceptanc e lette r (Exhibit E) will be sent to each approved application and the 
applicant will be offered a  Conditional Rental Commitment, (See Exhibit F) which if 
signed by the applicant, guarantees him or her a unit in the completed development. Th e 
applicant must accept the conditional offer and return a signed copy to the Relocation 
Office. 

Upon acceptance o f the Conditiona l Rental Commitment Offer, resident s wil l enter into a 
Relocation Agreement (See Exhibit G) which spells out the precise benefits they are to 
receive. A  summary of the temporary benefits i s outlined later in this plan. 

Notices 

A l l resident s wil l receive a Written Notice to Vacate, at least 45 days prior to the date 
they must vacate their unit. (Se e Exhibit I). Th e Written Notice to Vacate, will be sent 
certified mail , return receipt requested. Th e Owner's Relocation Agent will sen d the 
Written Notice to Vacate to residents eligibl e for temporary relocation assistance. Thos e 
residents who must be temporarily relocated will be assisted by the Owner's Relocation 
Agent in relocating to a vacant unit within the development and in arranging moves. 

II. P E R M A N E N T RELOCATIO N 

The followin g criteria will be used in determining those eligible for Permanent 
Relocation Benefits . 

offered t o anyone who currently resides at the property for whom there will not be 
an appropriately sized unit, once the rehabilitation work has been completed, 
unless the residents income is such that 30% of their income is at or exceeds th e 
rents at Ginger Ridge once the rehabilitation work is complete. I n that case, no 
benefits ar e required and none wil l be offered. 

Residents will receive a formal notice (Exhibit-) notifying them of their eligibility for 
Permanent Relocatio n Benefits. They will be instructed to sign and return the notice 

within 1 0 days. 

Upon receipt of the signed notice, resident s wil l enter into a Permanent Relocatio n 
Agreement (See Exhibit G) which spells out the precise benefits they are to receive. A 
summary o f the temporary benefits i s outlined later in this plan. 

Notices 

A l l resident s wil l receive a Written Notice to Vacate, at least 45 days prior to the date 

5/1/96 Revision # 2 5 



they mus t vacate thei r unit. (Se e Exhibi t I). Th e Written Notice to Vacate, will b e sent 
certified mail , return receipt requested. Th e Owner's Relocation Agent will sen d the 
Written Notice to Vacate to residents eligibl e for temporary relocatio n assistance. Thos e 
residents wh o must be temporarily relocated wil l be assisted by the Owner's Relocation 
Agent in relocating to a vacant unit within the development an d in arranging moves. 

II. ECONOMIC RELOCATIO N 

The following criteri a will b e used in determining those eligible for Economic 
Relocation Benefits. 

Those residents wh o do not qualify for Section 8 and earning incomes below 60% 
of the median income and who, because the rents will be set a t 

60% o f the median , will be required to pay more than 30% their 
annual income towards rent. 

Economic Benefits would consist of the difference between the rent 
paid prior to the relocation and the new rent set after th e rehabilitation and 
relocation has occurred. Paymen t would be made for a period of 42 months . 

Residents eligible for Economic Benefits would also be eligible for all 
benefits offere d through the Temporary Benefits plan and thus subject al l terms 
and requirements se t forth for such. 

An acceptanc e lette r (Exhibi t E) will be sent to each approved application and the 
applicant will be offered a  Conditional Rental Commitment, (See Exhibi t F) 

which if signe d by the applicant, guarantees him or her a unit in the completed 
development. Th e applican t must accept the conditional offer and return a signed copy to the 
Relocation Office . 

Upon acceptance o f the Conditiona l Rental Commitment Offer, residents wil l enter into a 
Relocation Agreement (See Exhibit G) which spells out the precise benefits the y are to 
receive. A  summary of the temporary benefit s i s outlined later in this plan. 

Notices 

A l l resident s wil l receive a Written Notice to Vacate, at least 45 days prior to the date 
they mus t vacate their unit. (Se e Exhibi t I). Th e Written Notice to Vacate, will b e sent 

certified mail , return receipt requested. Th e Owner's Relocation Agent will sen d the 
Written Notice to Vacate to residents eligibl e for temporary relocatio n assistance. Thos e 
residents wh o must be temporarily relocated wil l be assisted by the Owner's Relocation 

5/1/96 Revision # 2 6 



Agent in relocating to a vacant unit within the development and in arranging moves. 

III. K E Y POLICIE S 

A . Priority for assignment o f units 

A l l bon a fide residents o f the building who are in occupancy at the time title to the 
building passes to the Owner, will be given absolute priority for rehabilitated 
units, provided they meet applicable eligibility requirements an d provided that 
there are appropriately sized units available. Application s from this priority group 
will be accepted, processed, and decided upon prior to acceptance o f applications 
from the general public. Elderl y residents o f the buildings will be given 
preference fo r one bedroom occupancy. 

B. Lease Agreement 

A Leas e Agreement for the development has been prepared an d will be executed 
by al l tenants who wish to continue occupancy until the relocation process begins . 

C. Unit Guarantee s 

Applicants approved for tenancy i n the rehabilitated development wil l receive a 
written commitment for a unit at the time their application is approved. Th e form 
of the guarantee is a Conditional Rental Commitment which is binding on the 
Owner and which may only be revoked for the specific reasons detailed in the 
document itself . Eac h applicant accepted wil l be notified within 45 days of 
acceptance o f the specific apartment unit reserved for him or her in the 
development. Th e unit will accommodate th e family siz e of the applicant. I f the 
applicant is placed in a building other than the building of original occupancy, this 
reassignment wil l no t be considered permanent displacement . 

D. Adequate Notificatio n 

A l l resident s wh o will be relocated wil l be given forty-five (45) days prior written 
notice. Suc h notice wil l be delivered by certified mail, return receipt requested . 
Copies of the return receipts wil l be made available to the Owner. 

A l l resident s stil l in occupancy 1 5 days prior to the expiration of the 45-day 
period wil l als o receive a 15-day reminder . 

E. Provision of Services and Benefits 
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A l l resident s wh o will be retained i n the development wil l b e provided by the 
Owner with relocation services and benefits . 

F. Eviction 

The eviction process wil l be used only as a last resort in vacating the building in 
preparation fo r construction. However , eviction proceedings wil l b e taken by the 
Owner for the following reasons: 

1. Failur e to pay rent; 
2. Maintenanc e of a nuisance o r use of the premises fo r illegal purposes ; 
3. Repeate d materia l breach o f the lease or occupancy agreement which 

results i n an Eviction and possible Judgment ; 

III. ADMINISTRATIVE PREPARATION S FO R RELOCATIO N ACTIVITIE S 

A . Relocation Staff 

1. Th e Owner will hir e a highly qualified individual to serve as the 
Relocation Agent. Th e Agent will implemen t the Relocation Plan. 

2. Th e Agent will participate i n a series of orientation sessions to sensitiz e 
him/herself to al l aspects of rehabilitation that impact upon relocation. I f 
additional consulting services are required, the Owner is prepared t o 
contract fo r such services. 

B. Systems Developmen t 

1. A  system wil l be established fo r recording, cataloging and retrieving 
information on each resident. A  complete file  fo r each resident in 
occupancy wil l be maintained in the office . Eac h file wil l contain : 

Rental Application 
Resident Information Car d 
Conditional Rent Commitment 
Relocation Agreement 
Copies of verification document s use d to determine eligibilit y 
Copies of documents use d to verify tenancy 
Copies of all notification s and correspondenc e 
Address and Rent of Temporary Housing 
Copies of Payments receive d 
Tenant Profil e Shee t 
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2. Th e Agent and Owner have instituted a n accounting syste m to record and 
monitor the disbursement o f all o f the Owner' s relocation expenses. 
Records of the receipts o f all incurre d expenses will be submitted t o HU D 
as required upon completion of the relocation process . 

C. Communications 

1. Th e Relocation Agent will prepare an information packet fo r distribution 
to existing tenants. Th e information wil l address the followin g basi c 
issues in a straight-forward manner : 

* A  basic description o f the development' s rehabilitatio n program . 

* A  statement indicating the availability of subsidized rentals for 
qualified households . 

* A  basic description of the application process and a list of items 
with which residents should be provided at the time o f thei r 
application for residency . 

* A  copy of the lease agreement to be executed. A  statement that no 
person lawfull y occupyin g property an d who is not delinquent with 
rental payments will be required to move without a t least 90 day s 
written notice . 

* A  statement of purpose of the relocation program an d a brief 
indication of the assistance and benefits available . 

* A  statement encouraging occupant s to visit the relocation office, to 
cooperate with the relocation staff, an d to notify the relocatio n 
office prio r to moving. 

* A  summary o f the eviction policy. 

* Th e addresses, telephone number(s), an d hours of the Relocation 
and Management Offices . 

2. Th e Relocation Agent will prepare and the Owner and its attorneys wil l 
review all written communications tha t are to be received by household s 
affected b y the relocation activity. Suc h letters and notices wil l b e worded 
in a  straight-forward manner . 

D. Housing Service 
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1. Th e Relocation Agent will assig n vacant unit s that are appropriate fo r use 
by resident s o n a temporary basis . Dependin g on the availabilit y of vacant 
units, consideration will be given where possible, to relocate residents t o 
units within close proximity of their current apartments. 

2. Th e Relocation staff will als o provide several services that assist resident s 
in the difficul t proces s of relocation: 

* Th e Agent will solici t bids of reliable moving companies and the 
Owner wil l pay for the cost of each move for temporary an d 
permanent relocation , through the relocation fund. 

* Developmen t of a working relationship with Commonwealth 
Edison, Ameritech, and people's Ga s Company to help resident s 
establish utility service at the new residences . 

* I f a senior citizen or a handicapped person requires assistance in 
packing their belongings, the Agent will arrange for the assistanc e 
through the moving company hired by the Owner. 

E. Residency Verification 

1. Th e Owner's Relocation/Marketing Agent will take whatever steps are 
feasible to enable them to validate the claims of residents tha t they were 
residents o f the development a t the time the Owner took possession o f th e 
building in which they claim to be a resident. Suc h documents wil l 
include gas, light or phone bills , lease, former Owner's rent roll, or current 
rent receipts, or canceled checks. 

IV. R E L O C A T I O N SCHEDUL E A N D BUDGE T 

A . Construction/Relocation 

1. Th e total construction period will be approximately 24 months. Th e first 
building is scheduled for completion in June, 1997 . Constructio n will 
begin on vacant buildings first and proceed in phases of four buildings at a 
time. 

B. Distribution of Relocation Workload 

1. Th e total number of households requiring relocation services and benefit s 
is estimated to be 463. I t is expected that 78% of the residents wil l remain 
in the development and be temporarily relocated. I t is expressly 
understood that exact numbers o f relocatees canno t be determined unti l the 
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home interviews are completed. 

C. Type and Level of Moving Benefits for Temporary. Permanent an d Economic  
Relocation 

1. Th e benefits describe d below to be provided by the Owner will b e 
available for all residents returnin g to a completed apartment. 

a. Moving Allowanc e 

A movin g allowance is provided by the Owner to cover eligible 
tenants' moving costs to transport thei r belongings to their 
temporary apartments and back to their completed units in the 
development o r if necessary, t o a new location permanently. 
Because of the time constraints an d number of residents t o be 
relocated, residents wil l b e required to utilize the bonded, licensed 
moving company provided by the Relocation Office. Paymen t wil l 
be made directly to the moving company. A t this time we estimat e 
that each temporary move , within the development wil l averag e 
$400 per unit, and for a permanent mov e $550 per unit. 

b. Packing Allowance 

Residents who are senior citizens or handicapped and require 
assistance packin g may choose to utilize a packing service that 
provided by the Owner's retained moving company. Th e packing 
allowance will be paid by the Owner's Relocation Office an d shall 
not exceed $150.00 per household. Th e Relocation Office mus t be 
notified a t least two weeks in advance of the date of expected move 
in orde r to make the necessary arrangements . 
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c. Out-of-Pocket Expense s 

Any residen t wh o must relocate fo r a perio d may also be 
reimbursed fo r verifiable, reasonable out-of-pocket expense s such 
as utility and telephone connection or disconnection, assurin g 
tenant has utility or telephone service in his or her name prior to 
temporary relocation . We have estimated a n average expense of 
$55 for the transfer o f phone service and $35 for the transfer of 
cable service, per unit per move. 

The Relocation Agent shall provide copies of receipts fo r all out-
of-pocket expense s to Owner. 

d. Additional Service s 

The Owner's relocation staff wil l assist the tenant in making 
arrangements with the telephone company, electricity company , 
and the ga s company fo r the transfer of utility services . 

SUBMITTED on behalf of: Ginge r Ridge Mutual Housing Association by Signature Housing 
Solutions, Inc. 

Signed: Christina Alletto, C PM Dat e 
Executive Director 

APPROVED B Y : 

HUD Date 
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July 12 , 199 6 

Deputy Officer Steve Eiseman 
1100 South Hamilton 
Chicago, IL 606 

Via Fax: l-(312 ) 433-793 5 

Dear Officer Eiseman: 

Thank you for taking time out o f your busy day to talk with me last 
week i n referenc e to taking a group o f youth out to the Juvenile 
Detention Center . W e are excited and looking forward to the big event 
on July 26, 1996 . W e will be arriving via a chartered bu s o f twent y 
youth between th e ages of 8 years old to 17 years old, and five adults . 

You mentione d 9:30a m as a good time for us to arrive, and that is 
perfect fo r us. However , what I need to know is how long this 
presentation last , so I can book the bus for the correc t lengt h of time. 

Please contac t m e at (708) 868-099 1 o r feel free to fax the informatio n 
to me at (708) 868-0994 . 

Sincerely, 

Mrs. Rae McCray, Asst . Director 
Resident Initiative s Program 

Ginger Ridge 

Mutual Housing Association 

Calumet City, Illinois 60409 

70S-868-0991 

708868-0994 Fax 
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P R E S S R E L E A S E 

GINGER RIDGE APARTMENT S 
CALUMET CITY, I I 

June 21,199 6 

The Ginger Ridge Mutual Housing Association (the "MHA") announced that an 
agreement in principal has been finalized with the United States Department of Housing 
and Urban Development ("HUD") which will enable the MHA to acquire Ginger Ridge 
Apartments and commence substantial rehabilitation of the property. Th e structuring of 
the transaction permits a fast track timeline that assumes a general contractor will be 
selected by mid-September of this year. Th e total construction budget is estimated to be 
in the $13 million range, with construction contemplated to commence shortly after January 
1,1997. 

The MHA was incorporated in March, 1996 by its sponsoring organization, New 
Cities Community Development Corporation ("New Cities"), also an Illinois not-for-profit 
Board members of the MHA will include representatives from New Cities, residents of 
Ginger Ridge as weft as the surrounding community, the city of Calumet City, and The 
Finch Group, the Boston-based Joint venturer. Ne w Cities wiH be entertaining proposals 
from contractors with full bonding capacity who are interested in taking on the role of 
general contracto r for the redevelopment o f Ginger Ridge. Th e general contractor 
ultimately chosen must demonstrate an ability to structure participation in the rehabilitation 
by local and minority sub-contractors. 

New Citie s and The Finch Group have contracte d with the MHA to be co -
developers of the Property. Th e physical rehabilitation will reduce the density of Ginger 
Ridge through the demolition of several buildings and the combining of units in order to 
create an apartment complex which parallels the surrounding market in appearance. The 
amenities offered at Ginger Ridge will surpass those offered in the market and win include 
the creation of a community center called the McKinney Center. 

For more information regarding the general contractor selection process, contact: 

Cindy Holler 
New Cities Community Development Corporation 

16333 S. Haisted Avenue 
Harvey, IL 60426 
(708)333-2009 





Its takes  a Ginger  Ridge 
Village to raise 
a Ginger Ridge 

child. 
Bring a school picture and a this signed consent 

form to allow our children to participate in a 

village safety album for our Ginger Ridge Children 

Parent Signature for Permission _ 



A Ginger Ridge Village Child 

Child Name 

Address 

Phone# 

Noticeable Births/ Id Marks 
Allegories 

Emergency Medical Information 

Mother Name 

Mother Day # 

Father Name 

Father Day # 

Emergence Day # 



Ginger Ridge Arts and Craft Waiver 
We Love all our children and need your Support. To allow your children 
to participate in arts and Crafts w e need your permission and 
participation. 

Children between the age of : 

• 3- 7 Colorin g Books 
• Pape r Mask 

• 8-1 8 Woo d Racks 
• Pictur e Frames 
• Jewelr y Boxes 
• Barrette s 
• Ke y Chains 

We are asking for a small donation of .50 for children ages 3 yrs. to 1 2 yrs. old and 
$1.00 fo r youth 13 yrs. to 1 8 yrs. old. I f yo u cannot afford to give a donation 
please talk to us. 

Child Name 

Child Address 

Parent Name 

I giv e permission fo r 

to participate in arts and crafts with the Ginger Ridge Mutual Housing 

Association. A s the parent/legal guardian I will not hold th e Ginger Ridge 

MHA and Associates liable for any damages to my child's/children clothing or 

bodily harm or personal injury. 



Implementation of Summer Youth Project 
May 24, 1996 

C i n d y H o l l e r 
Attached are the drafts for McKinney Center RFP review , Home Colleges Learning Center and the staff training. My 
plans are to use the attachments in our June staff trainin g to describe the GRMHA focus at the same time introduce and 
inform the new staff. 

Agenda: 

• Goo d morning HUGS and kisses 2min s 
• Ic e Breaker-Building a battleship teamwor k l0min s 
• Cindy - who? What? And Why? NCRC 5min s 
• Staf f meeting 3 0 mins 
• Histor y of GRMHA -Rae I'll work with her to tell the organizing history 5min s 
• Summe r Youth Project. 5Min s 
• Create , Request, soliciting, and Review for consulting services 2 0 mins 

1. Researc h 
2. Acknowledgin g and determine your need. Outlin e the tasks. 
3. Th e cost and how can you pay for their services 
4. Identif y who can do the job and create outline task ( RFP) explaining your needs and who should be part of this 

process. Mai l and date for return 
5. Cal l discuses your needs and clarify theirs 
6. Revie w and select the best for your money 

• Ic e Breaker -Your definition of and how you plan on empowering residents of NCRC 15mins 

Ice Breaker: What is organizing and why do we need to be good at it in this line of 
work . Ho w do you us this tool daily in your life . 

Opening of conversation 
Ask them to name five things that make you smile 

• Staf f training for GRMHA 25min s 

1. Goal s of GRMHA-Mission of residents 
2. Ho w we plan to implement our goals -mission of NCRC 
3. Outlin e Task over the next months 
4. Skill s of staff who dose what? -self developed 
5. Ho w to organize 

• Developin g the GRMHA staff goals for nine months. 15min s 
• Ic e Breaker -GIFTS* * Eac h person write down some they admire about a CO-worker or tell them 



Implementation of Summer Youth Project 
STAFF TASK LIST 

Task Skill s Needed Staf f Person 

Youth Survey Questions 

Computers setup 

Meeting the residents 

Letter Writing 

Report Writing 

Filing system developmen t 

Newspaper writer 

Who can talk them self through any 
door 

Meeting notes arrangement 

Workshop Development 

Workshop facilitator 

Street Organizer 



Implementation of Summer Youth Project 

ates Activity Metaphysics 
\ 

Tools numbers 
# 

ne 15 , 1996 G R M H A 
YOUTH K I C K -
OFF 
CELEBRATION 

To b e handled by the focus group staff . Flyers $563 

ne 17-22 , 
96 

Y O U T H — D O 
Y O U KNO W 

Answering youth question and breaking the ice . 
Arrange for the firs t field trip 
Work through the Business organization 

3- Ice Breaker s 

Field trip & snacks follows 

$95 
$200 

ne 17-22/9 6 WHITE LININ G 
TABLE 
CLOTHES 

Explain how to developing a working relationship in 
the community . 
Work with the loca l Hospitality colleges. Worksho p 
on etiquett e and hospitalities Careers . 

Build a database of all contacts 
STAFF Contacts : 
1. BUSINESS 
2. Y O U T H 
(questions and information packets to be developed ) 

Business introduction 
meeting /informatio n 
package 

Staff visit institutions an d 
restaurant in the area, 
arranging fo r a dinning out 
experience fo r the youth 
Youth Workshop comes 
from the university of 
Hospitality Division 

$200 

ne29 

ly 9-1 0 

LETS M A K E 
S O M E M O N E Y 

C R E A T I N G A 
RESUME FO R 

Youth Enterpurship introductio n 
Business plan developmen t 
marketing strategy 

planning for first event 
Employment Needs of youth and families. 
Youth summer employmen t worksho p 

Information packages on 
G R M H A an d NCCD C 
Survey package fo r profiles, 
employment skills , how 
they can get involve and 
rental requirements 



Implementation of Summer Youth Project 
ates Activity Metaphysics Tools numbers 

# 
SUMMER 
E M P L O Y M E N T Skill assessments needs 

Resume writing 
adult education needs 

Community employment and education training 
needs 

ly 13-1 4 GUESS 'S WH O 
IS COMMIN G 
TO DINNE R 
C O M M U N I T Y 
FOCUS GROU P 
B A R B E C U E / 
F A M I L Y STYL E 

Community focus meeting to be handled by the focu s 
group staffing Site Designed. Communit y cook out 
to follow . 

Arrange for a site visi t to a 
scare straight program 

Have quest speakers talk 
about their non-traditional 
employment 

ly 15-19 , 
96 

I C A N BE ! Contact local business and 
arrange for employment 
opportunities and./o r 
interviews for our youth 

What is a business 
Workshop from a business 
or college 

$ 0 

ly 22-23 , 
96 

Y O U T H RAP-I F 
I WAS TH E 
DEVELOPOR 

ly 29 -31 , F A M I L Y Y O U T H WIL L WOR K FOO D TABLES A S A  BUSINESS 



Implementation of Summer Youth Project 
ates Activity Metaphysics Tools numbers 

96 NIGHT-OLD 
FASHION 
B L O C K PART Y 

gust 1-5 W H A T DOE S I 
LOOK 
L I K E . . . . I S M Y 
CLOTHES 
T A L K I N G 

gust 11-12 , 
96 

W H O A M I 

- I ' M B A A B OR 
. . . . D E A D 

gust 19,24 , 
96 

T E E N C H A T . . . 
I DON' T 
WANTA GRO W 
UP 

gust 26-27 , 
96 

F A M I L Y ROL E 
-IF I  WAS TH E 
PARENT 

gust 29, 
96 















W E S L E Y E . F I N C H 

March 14 , 199 6 

Marshall McRa e 
Michael Burnside 

Dear Marshall , Michae l an d everyon e else : 

I apologize for not being with you this evening at the Ginger Ridge 
Mutual Housin g Association meeting . I f there was one meetin g I 
wanted to be present at , i t certainly would be this one. I  hope afte r 
you giv e thanks fo r your accomplishments to date, you take a  few 
minutes t o celebrate . 

I remembe r standin g o n th e sidewal k wit h Marshal l -  sh e wa s 
convinced tha t we would neve r ge t t o where we are today . An d I 
remember standin g in this room with her -  when she convinced me 
we would . Wh o ca n forge t whe n Ra e too k o n th e Assistan t 
Secretary fo r Housin g an d score d a  clea r knockout . O r th e 
confrontation i n Congressman Weller' s office (wha t a  terrific and 
surprising frien d h e ha s turne d ou t t o be ) wit h th e Offic e o f 
General Counci l an d the Inspecto r General. 

We hav e al l come a  lon g wa y together , bu t speakin g fro m man y 
years o f experience , w e stil l hav e a  lon g wa y t o go . I n fact , 
tonight whil e yo u are gathered , I  am alread y focuse d o n the nex t 
step, meetin g wit h th e Chairma n of FNMA , an d yo u can be sur e 
lobbying fo r thei r participatio n in financing Ginger Ridge. 

Once again , congratulations ! 

77 Nort h Washingto n Street •  Boston, Massachusett s 0211 4 



THE FINCH GROUP 

77 NORT H WASHINGTO N S T R E E T 
EIGHTH FLOO R 

BOSTON, M A 02114-191 9 
FAX (617 ) 742-454 8 

PHONE (617 ) 742-480 0 

March 14 , 199 6 

Ms. Marshal l McCray 
Co-Chair of Ginger Ridge Mutual Housing Association 
525 Jeffery , Suit e # 6 
Calumet City , IL 6040 9 

Rev. Michae l Burnside 
Co-Chair of Ginger Ridge Mutual Housing Association 
16022 Mario n Drive 
South Holland , IL 60473 

Jerome P. Genova, Mayor 
City of Calumet Cit y 
204 Pulask i Road 
Calumet City , IL 6040 9 

Dear Sir s and Mesdames : 

This letter , when execute d by the abov e named addressees, will creat e an agreement between th e 
members and Boar d of Directors o f the Ginge r Ridge Mutual Housing Association (the "MHA" ) 
which i s inclusive of the officer s o f the Ginge r Ridge Tenants Council, The Finc h Group and th e 
New Citie s Community Development Corporatio n ("New Cities"). The Finch Group and New Cities 
will ac t as co-developers of Ginger Ridge, providing various developmen t functions bot h prior an d 
subsequent to the dat e of this Letter Agreement . I n addition, Th e Finch Group and it s associated 
entities TFG Equities. Inc. and Signatur e Housing Solutions , Inc . (th e thre e Finch Group entities 
together bein g "TFG") , wil l provid e service s relatin g t o structurin g an d placin g so-calle d Lo w 
Income Housing Tax Credit Equity and property management services. Ne w Cities will als o hir e 
staff t o direc t resident initiatives a t the site , sponsor the formatio n an d development of the M H A , 
train residents and community leadershi p to participate in the M H A an d sponsor the on-site creatio n 
of the McKinne y Learnin g Center . 

Re: Ginge r Ridge Apartments Lette r Agreemen t 
Calumet Citv . Illinois 



T H E F INC H G R O U P 

-2-

The M H A , wantin g t o keep TFG and New Cities involved as ke y ingredient s to revitalizin g and 
rehabilitating Ginge r Ridge Apartments, agree s to work exclusively with TFG an d New Cities under 
the followin g understanding: 

• TF G an d New Cities agree to continue to use thei r diligen t efforts t o assist the M H A i n the 
revitalization, rehabilitation an d operation o f Ginger Ridge. 

• TF G an d New Cities reaffirm tha t they will no t work with anyone except the M H A i n such 
efforts. 

The importance of finalizing an d executing thi s Letter Agreement no w is due t o the recen t shift i n 
the anticipated fundin g o f the pre-development costs. Bot h New Cities and The Finch Group wil l 
only be compensated from debt and equity sources that are contemplated to become available to fun d 
the rehabilitatio n an d revitalizatio n o f Ginge r Ridge . (Se e attache d Marc h 1 , 199 6 Estimate d 
Sources and Uses o f Funds.) Ne w Cities will borrow against these anticipated revenue s from a Cook 
County progra m t o b e repai d onc e rehabilitatio n i s complete d (a s define d a s "Substantia l 
Completion" b y th e America n Institute of Architects). Th e Finc h Group wil l fun d it s ow n pre -
development costs. Thus , both parties require formalization o f thei r relationship wit h the M H A t o 
assure their futur e compensatio n an d reassure lenders of repayment. 

The M H A, Ne w Cities and TF G agre e to use their diligent efforts to structure line items in the fina l 
funding schedul e for the following: 

New Citie s 

Support Service s Anticipate d $433.886 
(Includes 3 Resident Initiatives staff over four years plus a Social Service Contract with a 
person who will design social services for the  MHA and  resident initiatives as well as raise 
money for the  McKinney Center.) 

M H A Capitalization/Propert y Management/Residen t Initiative s Anticipate d $445.828 
(Assumes that this amount will be set aside to fund the fifth year of MHA /resident  initiatives, 
social services and costs related to the operations of the McKinney Center and to capitalize 
a community/resident based property management company sponsored by New Cities ("New 
Management", or  an entity to be named at a later date), which  will take over management 
from Signature Housing Solutions. $250,000  will be set aside from this line item for these 
purposes, with  the remaining $195,828 to  be advanced once sufficient operating reserves 
are established and breakeven operations are achieved in the three to five years following 
Substantial Completion.) 
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TFG 

Calumet City -  Legal &  Organization 
- Consultant's Fe e 

Anticipated $200.000  
Anticipated $  50.00 0 

(To reimburse TFG  for actual  expenses incurred in settlement of Performance Management 
claims against the City of Calumet City and to  represent the City of Calumet City.) 

To B e Funded From Debt and Equity : 

TFG Equities - TFG Equities, Inc.  will be paid a total of 16.9% of  the gross equity 
raised as a  securities broker/dealer and financial structuring consultant fee. TFG 
Equities will  be  responsible  for all  direct  costs of  equity placement except legal 
representation of the MHA. 

The Finch Group and  New  Cities  - Developer fees will be split equally until such 
time as  New Cities  receives $486,954. Subsequent  to such time, The  Finch Group 
will receive 100% of  remaining developer fees until the split of developer fees equals 
69.15% to The Finch Group and 30.85% to New Cities. Thereafter,  The  Finch Group 
will receive 69.15% of any additional developer fees paid, with New Cities  receiving 
30.85% of the additional fees. Developer  fees are anticipated to equal 15% of  the 
total funding less anticipated HUD grant(s). 

To B e Funded From Property Operations: (All requir e HUD approval) 

Signature Housing  Solutions  -  Signature Housing  Solutions,  Inc.  will  earn a 
management fee equal  to  5.5%  of  gross collected income for providing  property 
management services. Signature  Housing will receive a five-year contract with a 
two-year extension. During  such extension, New  Management will become involved 
in the day  to  day property management of Ginger Ridge and at  the  end  of  the two-
year extension it  is anticipated that New  Management  will  take over  property 
management. Furthermore,  Signature  Housing agrees to  loan up  to  18.18% of its 
management fee (or  1%  of  gross collected income) to  help fund social services 
performed by New Management. Such  advances will earn interest at the lesser ofl% 
less than the  prime rate as published in the Wall Street Journal or 5%.  The  loan 
must be  repaid  prior to termination  of  the  management  contract with Signature 
Housing Solutions, Inc. 

New Cities  - New Cities  will receive fees from the operations of the property equal 
to 1%  and 2% of  gross collected income, respectively to pay for staffing  of resident 
initiatives and the  Mc Kinney Center for the  MHA. 
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The M H A , New Cities and TFG acknowledg e and agree that any breach of any of their respective 
obligations under this Letter Agreement will substantially and materially damage the business and 
goodwill o f the othe r parties , that such damage woul d be difficul t t o measure an d that monetary 
compensation would b e inadequate , an d consequently agree that in the even t o f a breach of this 
Letter Agreement, the non-breaching parties shall be entitled, in addition to monetary damages an d 
any other remedies available to such parties under this Letter Agreement (i) to equitable, including 
injunctive relief and (ii) to the recovery of all costs incurred by such party in the enforcement o f this 
Letter Agreement, including reasonable attorney' s fees . 

Finally, thi s Lette r Agreement constitutes th e entir e agreemen t betwee n th e partie s heret o wit h 
respect to its subject matter, superseding al l prior negotiations, communications, contracts and other 
agreements, course s of dealing and the like between or among the parties. Thi s Letter Agreement 
may b e supplemente d b y suc h furthe r agreement s a s ma y b e necessar y t o full y effectuat e th e 
foregoing. 

TFG and New Citie s remain committed to working with the M HA for the eventual success of Ginger 
Ridge. 

Sincerely, Sincerely , 

New Citie s TF G 

Cindy Holle r 
Authorized Signatory 

Rosanna P. Tartaro 
Authorized Signatory 

A G R E E D T O A ND ACCEPTE D B Y : 
Ginger Ridge Mutual Housing Association: 

M H A Boar d Vote 
March 
Date of Vote 

. 199 6 

Attested to: 

Rev. Michae l Burnside, Co-Chair 

CONFIRMED: 
Mayor Jerome P. Genova, City of Calumet Cit y 



ATTENTION GINGER RIDGE MUTUAL HOUSING 
ASSOCIATION BOARD MEMBERS! 

VICTORY IS OURS!!!! 

Attached are some of the press clippings from the Press Conference o n Ginger Ridge this 
past weekend!!! Thi s victory also means we must move forth quickly on a number of 
business items at our next meeting o n Thursday, Marc h 14th. Thi s meeting wil l start at 
7:00 an d wil l be located a t Calumet Federal Saving s Bank. 

Enclosed you will find two items which require you r review prior to the meeting . The y 
include-

1) The Memorandum o f Understanding whic h was signe d and publicly announced 
by H UD thi s past weeken d and ; 

2) A "Tasks and Timeline Proposal" which was submitte d t o Cook County to fun d 
the Resident Initiative s portion o f the propose d contract . Thi s ultimately allowed 
the projec t t o move forward despit e the failur e o f the first RFP to be awarded . 

3) A Letter o f Agreement whic h will be acted upo n by the Ginge r Ridge Mutual 
Housing Association on Thursday night . Thi s letter of agreement outlines th e 
roles and responsibilities o f the Finch Group and New Cities Community 
Development Corporatio n and specifies a  fee arrangement for the parties involved. 
This is necessary to draw down on funding from Cook County so as to begin our 
efforts a t Ginger Ridge. 

SEE YO U O N THURSDAY NIGHT!!!!! 







Ginger Ridge Mutual Housing Association 

Meeting Agenda 

Thursday. March 14,1996 7:30 P.M . 

Co-chairs: Rev. Michael Burnside, New Cities Cdc 
Marshall Mccray, Ginger Ridge 

Opening Prayer and Introduction o f A ll Present 

Approval of Agenda 

Report and Outcome from Cisnero s /Jackson Visi t 

Update o f Grmha Incorporatio n Configuratio n 

Cook County Funding Update: 

1. Finc h Group Reports an d Visi t Plan s 
2. Agreemen t Lette r Between : 

Ginger Ridge Mutual Housing Association 
New Citie s Community Development Corporatio n 
And, th e Finc h Group 

Ginger Ridge Site Status Issues: th e Resident s 

Next Meeting Date 



U.S. Departmen t o f Housin g an d Urba n Development 

Illinois State Office 
77 W . Jackson Blvd . 
Chicago, Illinoi s 60604-350 7 

W i l l i a m G o l d s m i t h , E x e c u t i v e D i r e c t o r 
New C i t i e s Communit y Developmen t C o r p o r a t i o n 
16333 Sout h H a l s t e d 
Harvey, I l l i n o i s 6042 6 

Dear Mr. G o l d s m i t h : 

SUBJECT: G i n g e r Ridg e -  Memorandum of U n d e r s t a n d i ng 
P r o j e c t No. : 071-1051 4 

T h i s l e t t e r w i l l o u t l i n e t he terms and c o n d i t i o ns p u r s u a n t 
t o w h i c h t he U.S. Department of Hous i ng an d Urban Developmen t 
("HUD") i n t e n d s t o t r a n s f er t he a b o v e - r e f e r e n c ed p r o j e c t t o an 
e n t i t y c r e a t e d an d c o n t r o l l ed by New C i t i e s Communit y Developmen t 
C o r p o r a t i o n ("Sponsor") , a n I l l i n o i s n o t - f o r - p r o f i t c o r p o r a t i o n . 
T h i s memorandu m of u n d e r s t a n d i ng a l s o update s our L e t t er of 
I n t e n t d a t e d Jun e 30 , 1995. S u b j e c t t o the terms, c o v e n a n t s , 
c o n d i t i o n s an d c o n t i n g e n c i es s e t f o r th h e r e i n , HU D and Sponsor 
agree a s f o l l o w s : 

1. HU D c u r r e n t l y owns t he G i n g er Ridg e apartmen t complex , 
a 93 4 u n it f o r m e r l y c o - i n s u r e d p r o j e c t l o c a t e d in 
Calumet C i t y , I l l i n o i s ( " P r o j e c t " ) . HU D d e s i r e s to 
t r a n s f e r t h e P r o j e ct f o r t he p r i ce of one d o l l ar to a 
l i m i t e d p a r t n e r s h i p o r n o t - f o r - p r o f it e n t i ty c r e a t e d 
and c o n t r o l l e d by Sponsor p u r s u a n t t o the p r o v i s i o ns of 
th e M u l t i f a m i l y Housin g P r o p e r t y D i s p o s i t i o n Refor m A ct 
o f 199 4 ("Act") an d t he r e g u l a t i o ns ( "Regulations" ) 
i m p l e m e n t i n g t h e A c t. Sponso r i n t e n d s t o c r e a te a 
mutual h o u s i n g a s s o c i a t i o n for m of ownership f o r t he 
purpose o f p r o v i d i ng P r o j e c t r e s i d e n t s w i t h t he 
o p p o r t u n i t y f o r a c t i v e and m e a n i n g f ul p a r t i c i p a t i on 
a f t e r a  p e r i o d o f t r a i n i ng and t r a n s i t i o n. HU D i n t e n d s 
t o p u r s u e suc h t r a n s f e r f o r t he purposes of (1) 
p r e s e r v i n g t h e P r o j e ct s o t h at i t can remain a v a i l a b l e 
and a f f o r d a b l e t o c u r r e nt r e s i d e n t s , ( i i ) p r e s e r v i n g 
and r e v i t a l i z i n g t h e nei g h b o r h o od s u r r o u n d i n g t h e 
P r o j e c t , ( i i i ) m a i n t a i n i n g t h e P r o j e ct i n a dece n t , 
s a f e , an d s a n i t a ry c o n d i t i o n , ( i v ) m i n i m i z i n g t he 
i n v o l u n t a r y d i s p l a c e m e n t o f t e n a n ts o f the P r o j e c t, and 
(v) p r o v i d i n g homeownershi p o p p o r t u n i t i e s t o r e s i d e n t s 
o f t h e P r o j e ct t h r o u g h t h e c r e a t i on by Sponsor of a 
mutual h o u s i n g a s s o c i a t i o n . 



2. A s p r o m p t ly a s p o s s i b le a f t e r t he d a te h e r e o f , HU D 
s h a l l d e v e l o p an d i n i t i a t e a  d i s p o s i t i o n p l an f o r t he 
P r o j e c t ( " D i s p o s i t i o n Plan" ) t h a t s p e c i f i e s terms and 
c o n d i t i o n s f o r a  n e g o t i a t e d s a l e o f the P r o j e ct to 
Sponsor s u b s t a n t i a l l y in accordance w i t h t h e terms and 
c o n d i t i o n s s e t f o r th h e r e i n , s u b j e c t t o c o m p l i a n ce w i t h 
a l l a p p l i c a b l e HU D p o l i c i e s , p r o c e d u r e s , r e g u l a t i o n s 
and g u i d e l i n e s . 

3. I n o r d er t o ensure t h a t t h e P r o j e ct w i l l mee t f u t u r e 
a n t i c i p a t e d o p e r a t i n g an d r e p a ir expenses , HU D and 
Sponsor w i l l , a s a p a r t o f t he D i s p o s i t i on P l a n , agre e 
upon a  p l a n f o r r e h a b i l i t a t i o n . Th e r e p a i r p l a n ma y be 
commenced by HUD p r i o r to t r a n s f er of t he P r o j e ct and 
c o m p l e t e d b y Sponsor i n accordance w i t h r e q u i r e m e n t s 
s p e c i f i e d b y HUD. 

The term s o f t h i s p l a n w i l l b e f o r m u l a t e d fro m t h e r e s u l ts 
o f a  f e a s i b i l i t y s t u d y . Th e f e a s i b i l i t y s t u d y w i l l b e 
c o n d u c t e d b y an independent f i r m s e l e c t e d t h r o u g h a 
Request f o r P r o p o s a l ("RFP") . Th e s e l e c t i o n p a n e l f o r the 
RFP i s c u r r e n t ly r e v i e w i n g s u b m i s s i o n s r e c e i v e d f o r t h i s 
s t u d y . I t is a n t i c i p a t ed t h a t t h e c o n t r a ct w i l l b e 
awarded by A p r i l 15 , 1996. Th e r e s u l t s of t he s t u dy 
w i l l a l s o d e t e r m i n e t h e l e v el o f HUD's f i n a n c i a l 
commitment t o t he P r o j e ct an d HUD's i n v o l v e m e n t i n t he 
o v e r a l l o p e r a t i o n o f the P r o j e c t. 

4. A s p r o m p t ly a s p o s s i b le a f t e r t he d a te h e r e o f , and 
c o n t i n g e n t upo n the r e s u l ts of t he f e a s i b i l i ty s t u d y , 
HUD an d Sponsor w i l l c o n s u l t w i t h on e a n o t h er to 
d e t e r m i n e a  p r o c e s s b y which t h e p a r t i es may agre e upo n 
t h e s e l e c t i o n of an a r c h i t e c t, g e n e r a l c o n t r a c t o r and 
o t h e r c o n s u l t a n t s f o r the r e h a b i l i t a t i on o f t he 
P r o j e c t , t h e s e l e c t i on of such a r c h i t e c t , g e n e r a l 
c o n t r a c t o r an d c o n s u l t a n ts t o be made in a manne r 
c o n s i s t e n t w i t h r u l e s an d r e g u l a t i o n s, i f any, t h at ma y 
be a p p l i c a b l e t o the s e l e c t i on of such c o n t r a c t o r s 
u nder t h e D i s p o s i t i on P l a n . 

5. A s p r o m p t ly a s p o s s i b le a f t e r t he da te h e r e o f , Sponso r 
s h a l l a p p l y f o r deb t an d e q u i ty f i n a n c i n g f o r t he 
Sponsor Improvements , th e budget t h e r e f o r e t o have bee n 
app r o v e d i n advance by HUD. Sponso r s h a l l p r o v i d e HU D 
w i t h commitment s or o t h er r e a s o n a b l e a s s u r a n c e s 
s a t i s f a c t o r y t o HUD t h a t Sponso r an d G i n g er Ridg e 
Development hav e o b t a i n e d deb t an d e q u i ty f u n d i n g i n an 
amount s u f f i c i e n t t o ensure c o m p l e t i o n o f t he Sponsor 
Improvements. 



6. S u b j e c t HUD' s developmen t o f t he D i s p o s i t i on P l a n and 
c o m p l i a n c e w i t h an y o t h er p o l i c i e s , p r o c e d u r e s , r u l e s , 
r e g u l a t i o n s an d g u i d e l i n es a p p l i c a b l e to t he 
d i s p o s i t i o n o f the m u l t i f a m i ly h o u s i ng p r o j e c t s , HU D 
and Sponso r s h a l l e n t e r i n t o s uc h o t h e r agreemen t a s 
may b e n e c e s s a r y t o e f f e c t u a te t he f o r e g o i n g. 

P l e a s e acknowledg e y o u r agreemen t t o t he terms and 
c o n d i t i o n s o f t h i s memorandu m o f u n d e r s t a n d i ng b y s i g n i n g t he 
e n c l o s e d cop y o f t h i s l e t t e r an d r e t u r n i n g i t to t he u n d e r s i g n e d . 

Thank you f o r y o u r c o n t i n u e d p a r t i c i p a t i o n i n HUD programs . 

S i n c e r e l y 

B e v e r l y E . B i s h o p 
D i r e c t o r 
O f f i c e o f H o u s i n g 

ACCEPTED AN D AGREE D th i s 
of March , 1996 . 

day 

N E W C I T I E S C O M M U N I T Y 
D E V E L O P M E N T C O R P O R A T I O N 

By 



TASKS AND TIMELINE FOR MUTUAL HOUSING 
ASSOCIATION PROPOSA L 

The followin g sheet intends to lay out tasks related to the three Mutual Housing 
Associations under development b y the New Cities Community Development 
Corporation. Thes e tasks have been laid out in three intervals in a linear format based 
upon a 2-year timeline. 

New Cities is requesting funding for this proposal based upon the attached budget. 
Budgeted costs are based upon eligible uses for CHDO operating support such as salaries, 
supplies, rent and overhead, training, etc. 

Please note that the task and timeline sheet lists progress expected to be completed in the 
intervals described. Whil e this may be revised from time to time based upon actual 
external realities, it is meant to be utilized to monitor progress b y flinders for the 
formation of the Mutual Housing Associations. 

New Cities requests that Cook County authorize drawdowns within the proposed 
intervals, based upon tasks completed, an d with respect to its fiscal year operating costs. 
For example, Interval #2 spans between 1996 and 1997. Becaus e New Cities Operating 
Year ends on December 31, 1996 , New Cities will likely request funds for tasks completed 
during the first three months of Interval #2 so as to meet is operating budget obligations. 
Cook County will utilize the Task and Timeline proposed below to monitor progress 
within each of the intervals. 

Ginger Ridge Mutual Housing Association 

Objective #1 Organizationa l Development o f the Ginger Ridge Mutual Housing 
Association and the New Cities Community Development Corporation as it relates 
to this entity. 

Objective #2 T o prepare Residents of Ginger Ridge for Ownership of the Ginger 
Ridge Complex through a Mutual Housing Association through a dynamic 
Counseling, Education, and training program. 

Objective #3 T o provide re-development relate d technical assistance to the 
residents of Ginger Ridge, and the community through the Mutual Housing 
Association which will oversee the re-design and the financing of the complex. 

Objective #4 DesignFinancin g of the On-site "McKinney Resident Learning and 
Training Center" which will house the support services necessary for residents to 
actively participate in the Mutual Housing Association Ownership entity. 



January 2, 1996-September 30, 1996 

Organizational Development 

Interview and Recommend Candidates for Director of Resident Initiatives 

Hire Resident Initiatives Director 

Form Sponsoring Mutual Housing Association Board of Directors and Design Future 
Configuration of Board. Perfor m extensive community interviews to seat additional 
members to Board of Directors. 

Organize New Cities internal capacity and perform extensive staff training to ready it for 
responsibilities as it relates to Ginger Ridge. 

Negotiate contract with NeighborWorks and Chicago Mutual Housing Network to 
provide training and technical assistance to New Cities staff. 

Resident Initiatives 

Perform extensive (more than 75) One-To-One Interviews with residents of Ginger Ridge 
based upon leadership potential and recommendations from existing Tenant's Council. 

Organize four focus groups of residents and community leadership to participate in 
"Design Feasibility Process" with HUD selected contractor which will determine design 
and HUD contribution to the project. 

Design Curriculum for Training utilizing the following resources: 
-NeighborWorks Mutual Housing Association Training Curriculum 
-Chicago Mutual Housing Network Curriculum 
-Resident Management Curriculum develop by CHA 

Hiring, Programmatic Design and Implementation with Residents of Mutual Housing 
"Youth Workers". 

Design and Issue RFP for Consultants to Design and Raise Money for the McKinney 
"Learning Center" at Ginger Ridge. Selec t contractor. 

Ginger Ridge Re-Development and Financing 

Selection of HU D Contract to Perform Feasibility Analysis of Ginger Ridge which will 
decide HUD contribution to the project. 

Staff monthly Ginger Ridge Mutual Housing Association. Meetings to insure oversight 
and coordination of ail activities in the design/development process. 



Negotiate co-developmen t agreemen t with the Finc h Group 

Begin to interview architects, contractors , first  mortgage financing,  an d equity financing 
in preparation fo r Phase #1 o f Development plan . Begi n development o f temporar y 
relocation plan. 

McKinney Resident Learning and Counseling Center 

Contractor chosen to design and fundraise fo r McKinney Learning Center participates in 
Resident Meetings to design programmatic an d support service s in a manner which 
support th e capacity of the residents t o participate activel y in the oversight and 
management of the complex. Programmati c Design completed. 

October 1,1996-June 30,1997 

Organizational Development 

Interview and Hire One-Full time and One Part-Time Resident Initiatives Staff 

Formalize Mutua l Housing Association Board of Directors, elect officers and develop by-
laws and Articles of Incorporation. 

Continue to organize New Cities internal capacity and perform extensive staff training to 
ready i t for responsibilities as it relates to Ginger Ridge. Begi n assessments/budgets of 
development o f locally-based property management firm to take over from the Finch 
Group after 5-years . 

Implement contract s wit h NeighborWorks and Chicago Mutual Housing Network to 
provide training and technical assistance to New Cities staff. 

Resident Initiatives 

Utilize Ginger Ridge Mutual Housing Association meetings a s training vehicles and 
decision-making vehicles for oversight o f the Re-development plan. 

Continue One-To-One Interviews with residents o f Ginger Ridge based upon leadershi p 
potential and recommendations from existing Tenant's Counci l 

Form Resident Congress "Sponsoring Committee". Design eventual committee structure . 

Implement Trainin g Curriculum for Mutual Housing Association utilizing the followin g 
resources: 

-NeighborWorks Mutual Housing Association Training Curriculum 
-Chicago Mutual Housing Network Curriculum 



-Resident Management Curriculum develop by CHA 
Begin regular training to establish full Resident Congress. 

Continue Programmatic Design and Implementation with Residents of Mutual Housing 
"Youth Workers". 

Oversee Consultants for the McKinney "Learning Center" at Ginger Ridge. Insur e that 
Program Design is complete, physica l design of the complex begins and that a realistic 
fundraising plan is developed. 

Development an d Implement of Temporary Relocation plan with Residents. 

Ginger Ridge Re-Development and Financing 

Staff monthly Ginger Ridge Mutual Housing Association. Meetings to insure oversight 
and coordination of all activities in the design/development process . 

Work with the Finch Group to develop a pro-forma for financing the re-development plan. 
Submit first mortgage financing, and equity financing proposals for re-developing the 
complex. Gain Tax-Credit allocation from IHDA. Gain HUD and GRMHA approval on 
pro-forma. 

With the Finch Group, interview architect and contractor utilizing HUD's process to 
implement Phase #1 of the Redevelopment Plan. Gai n approval from Ginger Ridge 
Mutual Housing Association Board. 

Gain HUD approval on Phase #1 o f construction and implement construction plan. 
Complete Phase #1. 

Ready necessary documentation for transfer of title to Ginger Ridge Mutual Housing 
Association. 

McKinney Resident Learning and Counseling Center 

Contractor chosen to design and fundraise for McKinney Learning Center participates in 
Resident Meetings to physically and financially design programmatic and support services 
in a manner which support the capacity of the residents to participate actively in the 
oversight and management of the complex. Physica l Design completed and financial 
design approved. Fundraisin g begins. 



June 30, 1997-December 31, 1997 

Organizational Development 

Continue monthly Mutua l Housing Association Board of Directors meetings to oversee 
and coordinate activities at the complex. 

Continue to organize New Cities internal capacity and perform extensive staff training to 
ready it for responsibilities as it relates to Ginger Ridge. Continu e assessments/budgets of 
development of locally-based property management firm to take over from the Finch 
Group after 5-years. 

Oversee contracts with NeighborWorks and Chicago Mutual Housing Network to provide 
training and technical assistance to New Cities staff. 

Resident Initiatives 

Utilize Ginger Ridge Mutual Housing Association meetings as training vehicles and 
decision-making vehicles for oversight of the Re-development plan. 

Continue One-To-One Interviews with residents of Ginger Ridge based upon leadership 
potential and recommendations from existing Tenant's Council. 

Design Election Process for Resident Congress and its relationship to the Mutual Housing 
Association Board. Work with Sponsoring Resident Congress to formalize committee 
structure and schedule 1998 elections. 

Design Membership Dues structure and implement membership campaign. 

Continue Training Curriculum for Mutual Housing Association utilizing the following 
resources: 

-NeighborWorks Mutual Housing Association Training Curriculum 
-Chicago Mutual Housing Network Curriculum 
-Resident Management Curriculum develop by CHA 

Continue Programmatic Design and Implementation with Residents of Mutual Housing 
"Youth Workers". 

Oversee Consultants for the McKinney "Learning Center" Monito r fundraising plan and 
implementation of program.. 

Continue to implement of Temporary Relocation plan with Residents. 

Ginger Ridge Re-Development and Financing 



Staff monthly Ginger Ridge Mutual Housing Association. Meetings to insure oversight 
and coordination of all activities in the design/development process . 

Work with the Finch Group to gain first mortgage commitments, and equity financing. 
Develop operating budgets. 
Gain approval from Ginger Ridge Mutual Housing Association Board and from HUD to 
take title to property 

Close with HUD and have Ginger Ridge Mutual Housing Association take title to the 
complex. Overse e with the Finch Group the Commencement of Phase #2. 

McKinney Resident Learning and Counseling Center 

Fundraising is actively implemented. Som e programs being implemented. 



TWO YEAR BUDGET 
COOK COUNTY HOME PROGRAM PROPOSAL 

GINGER RIDGE MUTUAL HOUSING  ASSOCIATION 
"A New Ownership Strategy for the South Suburbs" 

New Cities Cities Community Development Corporation as a certified Community Housing Development 
Organization, seeks an operating support loan from the Cook County HOME Program to pay for costs 
associated with building the capacity to establish a new type of ownership entity in South Suburban Chicago. 
This loan will be repaid through two dedicated line items in the Development Budget for the Ginger Ridge 
Mutual Housing Association. The y include: Suppor t Services and Developer Fee line items. 

Eligible Activities will include: Ne w Cities and Local Ginger Ridge MHA Organizational Development 
Resident Initiatives and Training 

Development of a Learning Center at the Ginger Ridge Complex dedicated 
to dealing with resident training and counseling 

Re-Development Design and Financing 

Funds for this Operating Support Loan will be drawn down based upon progess reports submitted at established 
intervals: Tw o 9-month Intervals, and one 6 month interval Th e attached task and timeline proposal identifies 
progress expected to be developed during this identified intervals. Ne w Cities does respectfully request 
however, that attention be paid to its year-end cash flow needs and that as progess in verified within these 
intervals, funds may be advance upon the direction of the HOME Coordinator. 

January 1, 1996-September 30, 1996 
New Cities/Local Ginger Ridge MHA Organizational  Dev. 

Excecutive Director - 65% Time 33,80 3 
Executive Director - Benefits 12,97 9 
administration/Overhead @ 15% 7,01 7 

Total for Organizational Development $53,799 

Resident Initiatives 
Resident Initiatives Coordinator $37,50 0 
Resident Coordinator - Benefits $7,50 0 
Resident Initiative Staff -1 Ful l Time/1 Pt $ 0 
Resident Initiatives Benefits $ 0 
Administration and Overhead @ 15% $6,75 0 

Total for Resident Initiatives $51,750 

McKinney Resident Learning and Counseling Center 
Ginger Ridge Resident Learning and Counseling Center Design $30,00 0 
Resident Learning and Counseling Center Staff $ 0 
Administration @ 15% $ 0 

Total for McKinney Resident Learning and Counseling Center $30,000 

Ginger Ridge Re-Development Design and Financing 
R&D Directo r @. 85% $40,50 0 
R&D Director-Benefit s $8,10 0 
Administration and Overhead $7,29 0 
l for Re-Development Design and Financing $55,890 

Office Equipment and Supplies $6,000 

Total Cost for 1st Interval: $197,439 



October I, 1996-June 30,1997 

New Cities/Local Ginger Ridge MHA Organizational Dev. 
kecutive Director - 65% Time 34,93 0 
Executive Director - Benefits 13,20 4 
administration/Overhead @ 15% 7,22 0 

Total for Organizational Development $55,354 

Resident Initiatives 
Resident Initiatives Coordinator $38,25 0 
Resident Coordinator - Benefits $7,65 0 
Resident Initiative Staff - 1  Full Time/1 Pt $20,00 0 
Resident Initiatives Benefits $4,00 0 
Administration and Overhead @ 15% $  10,485 

Total for Resident Initiatives $80,385 

McKinney Resident Learning and Counseling Center 
Ginger Ridge Resident Learning and Counseling Center Design $30,00 0 
Resident Learning and Counseling Center Staff $ 0 
Administration @ 15% $ 0 

Total for McKinney Resident Learning and Counseling Center $30,000 

Ginger Ridge Re-Development Design and Financing 
R&D Director @ 85% $41,85 0 
R&D Director-Benefits $8,37 0 
Administration and Overhead $7,53 3 

Total for Re-Development Design and Financing $57,753 

Office Equipment and Supplies $3,000 

Total Cost for 2nd Interval: $226,492 



July 1,1997-December 31,1997 

Vew> Cities/Local Ginger Ridge MHA Organizational  Dev. 
Executive Director - 70% Tim e 23,66 2 
Executive Director - Benefits 10,95 0 

dministration/Overhead @ 15 % 5,19 2 

Total for Organizational Development $39,804 

Resident Initiatives 
Resident Initiatives Coordinator $25,75 0 
Resident Coordinator - Benefits $5,15 0 
Resident Initiative Staff - 1  Full Time/1 Pt $20,00 0 
Resident Initiatives Benefits $4,00 0 
Administration and Overhead @ 15 % $8,23 5 

Total for Resident Initiatives $63,135 

McKinney Resident Learning and Counseling Center 
Ginger Ridge Resident Learning and Counseling Center Design $ 0 
Resident Learning and Counseling Center Staff $ 0 
Administration @ 15 % $ 0 

Total for McKinney Resident Learning and Counseling  Center $0 

linger Ridge Re-Development Design and Financing 
R&D Director @ 85% $28,35 0 
R&D Director-Benefits $5,67 0 
Administration and Overhead $5,10 3 
al for Re-Development Design and Financing $39,123 

Office Equipment and Supplies $0 

Total Cost for Last Interval: $142,062 

TOTAL COSTS  FORHOME OPERATING  SUPPORT  PROPOSAL $565,99 3 



27 February 1996 

Mr. Georg e R. Skagerberg 
B.A.R.T." 
1661 Harbor. Suite 3-E 
Calumet City, IL 6040 9 

Dear Mr . Skagerberg : 

I want to thank you for your statement to our board at our meeting on February 22. You r 
concern for the residents of Calumet City and your desire that our proposed 
redevelopment of the Ginger Ridge complex be a success was shared by all present. 
Before informin g you of our board's response to the lis t o f requests you made, I must first 
inform you of our previous history with The Finch Group an d our response to the 
newspaper articles which have caused you so much concern. 

It was precisely the desire to transform Ginger Ridge from a  troubled housing project into 
a model community for the nation that motivated New Cities to investigate the capacity 
and practice s of The Finc h Group once The Finch Group's involvement in the 
redevelopment of Ginger Ridge was proposed by Mayor Genova and encouraged by 
H.U.D. Afte r many contacts were made to government officials, communit y groups and 
residents of areas in which The Finch Group had been active, we were pleased to discover 
that the Finch Group was highly respected in the area of redeveloping troubled H.U.D . 
housing projects. Afte r a  number of face-to-face meeting s with Mr. Wesle y Finch , 
Chairperson of The Finc h Group, we realized that we shared a fundamental visio n of 
Ginger Ridge as a re-designed community of residents who both manage and own their 
own home , and who were provided support in terms of services that would enable each to 
improve their quality of life. Sinc e that time The Finch Group has been an invaluable ally 
in helping New Cities -and th e residents of Ginger Ridge move towards the fruition o f that 
vision. 

Despite this on-going relationship, like you, we were concerned by the newspaper report s 
of alleged mismanagement by The Finch Group of certain properties in the states of Ne w 
York and Massachusetts. W e expressed these concerns to Mr. Finc h (who incidentally 
was the first person to notify u s of these reports) and he readily agreed to meet personally 
with the sponsoring committee of the Ginger Ridge Mutual Housing Association (Ginger 
Ridge M.H.A.) , th e eventual owners of the project, on Tuesday, February 6th. A t this 
meeting he supplied us with copies of the newspaper articles and statements of support 
from residents , police and community groups from each of the projects mentioned in the 
articles. I n addition to Mr. Finch' s explanation of the reported problems, the Ginge r 
Ridge M.H.A . forme d an ad-hoc committee to further investigat e the reports by directly 
contacting the individuals mentioned in both the newspaper accounts and in the 



statements of support offered by Mr. Finch . A t the conclusion of this process, the 
committee recommended that the relationship between New Cities and The Finch Group 
as it concerns the redevelopment o f Ginger Ridge be affirmed. Th e board of directors of 
New Citie s has agreed to this recommendation. Th e sponsoring committee of the Ginger 
Ridge M.H.A . wil l hear this recommendation at its next meeting. 

Now concernin g your specific requests of the board of directors: 

* "Publi c explanation as to why 'deplorable conditions' at FINC H GROU P (sic. ) were not 
disclosed..." Th e sites in the newspaper report s are in New England and did not caus e 
public attention unti l this month. Mr . Finc h notified New Cities of the reports on the day 
before their publication. I n our prior investigation of the reputation of The Finc h Group, 
no such concerns were raised. 

* "Announc e public meeting at or around Ginger Ridge affected are a to explain 
SAFEGUARDS (sic. ) to protect the community..." A t this time no such meeting is 
planned. Bu t as to your concern that Ginger Ridge never be mismanaged by the Finc h 
Group, I can describe the structure o f the relationship of The Finc h Group to the Ginger 
Ridge M.H.A . a s proposed to H.U.D. I n terms of property management, th e Finc h 
Group wil l be employed by the Ginger Ridge M.H.A. o n a temporary basis until the 
M.H.A. i n conjunction with New Cities takes over this role. Th e time of this employment 
is estimated to be five years. Overseein g The Finch Group's practices wil l be the M . H . A . 
board itself which wil l be made up of local residents, church members, business and 
government leaders . Th e broad range of experience and expertise o f this kind of local 
board of directors would be united for the express purpose of making the Ginger Ridge 
complex a safe and appealing place to live for the residents as well as an asset for the 
surrounding community. Shoul d any mismanagement tak e place, the M.H.A . boar d 
would have the power and the responsibility to take any action necessary to correct the 
problem. 

* " A specia l informative NEWSLETTER (sic.)...passe d out to all households in the 3rd 
and 4th wards..." and "Periodic Updates..." Th e board thought that this was a little 
unreasonable an d not very cost-effective, especially as we are stil l in negotiations wit h 
H.U.D. concernin g the Ginger Ridge redevelopment. A s developments in the 
negotiations happen, the public will be informed through more traditional means suc h as 
press releases an d press conferences. W e are hoping to host a press conference i n the 
near future i n which HUD . Coo k County, Calumet City, New Cities, the Ginger Ridge 
M.H.A. an d the residents o f Ginger Ridge can announce the agreed-upon plan for the sal e 
and redevelopment of Ginger Ridge. I n the meantime. New Cities board meetings remain 
open to the public and all interested parties are invited to attend. Thes e meetings occur at 
the New Cities offices on the fourth Thursday of every month, barring religious holidays, 
beginning at 6:00 p.m. 

* "FINC H GROU P SHOUL D HOL D A  PUBLIC MEETIN G T O INTRODUCE 
THEMSELVES. . .AND E X P L A I N PROBLEM S (sic.)... " Obviousl y this is a request tha t 



should be made to The Finch Group. I t is not New Cities role or desire to defend th e past 
practices o f one of our partners. Ou r confidence i n the capacity and policies of The Finch 
Group remains high . W e are also confident i n Mr. Finch' s ability to defend himsel f and 
the practices o f his corporation. W e agree with you that such a public meeting would go 
far in reassuring th e residents o f Ginger Ridge and Calumet City that this proposal holds 
great potential for the betterment of their community and we wil l s o inform The Finch 
Group. 

If I  may summarize the New Cities board of directors' response to your statement: 

1. We reserve the righ t to work with whomever we deem capable an d appropriate i n 
helping us fulfil l ou r Christian mission to improve the economic and personal quality of 
life of south suburban resident s (ou r neighbor). 

2. A t this time we reaffirm our decision to work with The Finch Group in the 
redevelopment o f Ginger Ridge. 

3. W e agree that The Finch Group should make a local response to concerns raise d over 
published newspaper article s reporting alleged mismanagement o f certain New England 
properties, a s it has already done so for us. Furthermore , w e wil l encourag e Th e Finch 
Group to do so. 

I hope I  have clearly communicated to you to position of the board of directors of the 
New Citie s Community Development Corporation. Agai n we appreciate you r concern for 
the residents o f Ginger Ridge and Calumet City and hope that you know we share them. 

Sincerely, 

The Rev. Mark H . Larson 
President 



Congressman Jesse Jackson. Jr. 
Second Congressional District of Illinois 

17330 South Ilalsted Street 
Ilomewood, Illinoi s 

26 February 199 6 

Secretary Henry Cisneros 
Department of Housing and Urban Development 
451 7t h Street, S.W. 

Washington, DC 20410 

Subj: Redevelopmen t of Ginger Ridge, Calumet City 

Dear Secretary Cisneros, 
On Saturday, 24 February 1996, I  had a two hour conversation with over a dozen 
representatives from the Ginger Ridge Tenants Council, the South Suburban Action 
Conference (SSAC), and New Cities CDC. 

Included in the conversation were Marshall McCray, President of the Ginger Ridge 
Tenants Council and two other officers o f the tenant's council and residents of Ginger 
Ridge. Als o present were Rev. Princeton McKinney, President of SSAC; Fr . Len Dubi, 
Founding Pastor of SSAC; and Rev. Mark Larson, President of New Cities. I  was also 
impressed that a representative from Fannie Mae was present for Saturday meeting to add 
their support and clarify their interest in participating in the redevelopment o f Ginger 
Ridge. 

I was most impressed with the broad community representation of this group, as I was 
impressed with their vision for the redevelopment of Ginger Ridge. Havin g visited Ginger 
Ridge, I am aware of how misaligned this complex is with its surrounding housing 
market. I believe that the vision offered by the SSAC/New Cities/Ginger Ridge Tenants 
Council partnership is the right one for the residents, th e broader Calumet City 
community, and for HLID. 

Recently I met with Mayor Genova of Calumet City. Again , I was impressed with his 
support of this project and the confidence tha t he has in the SSAC/New Cities/Ginger 
Ridge Tenants Council partnership, along with the Finch Group, to transform Ginger 
Ridge into a national model for how the community can work with government and the 
private sector. 

With a solid vision and a solid partnership, this is exactly the type of project that we 
should be able to deliver on quickly. I t is my understanding that after nearly three years 
of negotiations, event s seem to be moving forward. 1  understand that President John 
Stroger of Cook County has committed significant County HOME funds to support a 
resident initiative strategy that will lay the groundwork for the Mutual Housing 



Association and the involvement of the residents and community in redevelopment 
planning process. 

It is also my understanding that the selection process for a Design Firm that will confirm 
the proposed redevelopment model and its associated costs is in ful l swin g and will 
conclude in the next several weeks. 

The communit y representatives informed me that they are expecting a letter from Ms. 
Beverly Bishop this week confirming the above stated progress. Thi s letter will provide 
Cook County with the necessary documentation to complete its processing of the 
County's funding contribution. I  would appreciate i f you woul d ensure that this letter has 
in fact been written and meets Cook County's requirements. 

Finally, the SSAC/New Cities/Ginger Ridge Tenants Council representatives highlighted 
the opportunities that may be afforded to your office through the Continuing Resolution. 
If, in fact, the CR coul d be helpful i n moving the Ginger Ridge project forward, I would 
ask you to explore this opportunity to the fullest extent. 

As yo u know . I have included the redevelopment of Ginger Ridge as a central focus for 
your visit to the second congressional district on Marc h 9th. W e will have a contingent 
from the SSAC/New Cities/Ginger Ridge Tenants Council partnership present for a 
meeting to start at approximately noon. 

It would be my hope that at that meeting your office wil l be able to detail exactly what 
our options are at Ginger Ridge and a clear timeline for implementing them. 

One thin g that I have learned about SSAC and New Citie s is they are an incredibly 
determined, faithful, an d resourceful group of community leaders. M y hope, as I am sure 
is yours, is to allow them to turn their energy from negotiations to implementation. Th e 
residents of Ginger Ridge deserve it , and we will al l benefit from it. 

Sincerely, 

Congressman Jesse Jackson, Jr. 



JOIN TH E CELEBRATION 

WITH THE 
GINGER RIDGE MUTUAL HOUSING ASSOCIATIO N 

& 
SECRETARY OF HUD, HENRY CISNEROS 

IN THE SIGNING OF 

THE MEMORANDUM OF UNDERSTANDIN G 

FOR THE REDEVELOPMENT OF GINGER RIDG E 

SATURDAY MARCH 9, 199 6 
AT 

OPERATION P.U.S.H . 

50th and Drexel 

FREE BUS TRANSPORTATION WIL L LEAVE PROMPTLY AT 10:00 A M 
MANAGEMENT OFFICE 495 GINGE R LAN E ROAD (CLYDE) 



CONGRESSMAN 
JESSE JACKSON, JR. 

Press Release 
Secretary of HUD, Henry Cisneros, will join Congressman Jesse 
Jackson, Jr., and members of SSAC, New Cities CDC, the Ginger 
Ridge Tenants Council ,and Mayor Genova to announce a 
redevelopment agreement for Ginger Ridge. 

On Saturday, March 9th, 11:3 0 a.m. , at Project Push, located at 50 th 

Street and Drexel, Secretary Cisneros will announce a formal Letter of 
Intent t o transfer Ginger Ridge "to an entity create d an d controlled 
by New Cites Community Development Corporation." 

Furthermore, th e Secretar y will announce HUD' s commitment t o 
provide fundin g fo r th e redevelopmen t o f Ginge r Ridge . HUD' s 
funding level will be determined by taking the overall projected cost 
of the redevelopmen t projec t and subtracting the amoun t of fund s 
that project can raise through debt and equity. 

HUD, along with residents o f Ginge r Ridge and members o f New 
Cities, are presently working through a process t o hire a design fir m 
that wil l confirm the redevelopmen t visio n and the redevelopmen t 
costs, which then will define HUD' s funding commitment level. 

According to Rev . Princeton H. McKinney , President of th e South 
Suburban Action Conference (SSAC), "This commitment represents a 
significant advancemen t o f wha t ha s bee n a  difficult journey. W e 
feel blessed by this announcement." 

Congressman Jess e Jackson , Jr. , wh o playe d a  ke y rol e i n 
arranging the meetin g wit h the Secretar y on Saturday stated, "The 
reason this announcement i s important, is because it means tha t all 

T e x t 

more 



the majo r players ar e no w o n the sam e page. HU D has bee n lon g 
committed t o makin g this projec t work . No w we kno w ho w i t i s 
going to work." 

Once completed, Ginger Ridge will be owned by a Mutual Housing 
Association, which will be a not-for-profit corporation that gives the 
local resident s significan t inpu t an d responsibilit y int o th e 
development an d managemen t o f th e complex . "Th e boar d o f 
directors o f th e mutua l housin g associatio n wil l b e comprise d of 
Ginger Ridge residents, member s of SSAC/New Cities, officials from 
Calumet Cit y a s appointe d b y th e Mayor , an d member s o f th e 
broader Calumet City community. 

HUD ha s bee n committe d t o workin g wit h a  partnershi p tha t 
included New Cities, the Ginger Ridge Tenants Council, and the City 
of Calume t City. Nevertheless , ther e ha s bee n a  number of fals e 
starts ove r th e pas t coupl e years—usuall y becaus e o f technica l 
reasons. Unde r this agreement, HU D has received clearance from all 
levels. 

According t o Rev . Mar k Larson , Presiden t o f Ne w Cities , "I t i s 
important to recognize th e important roles that many public, private 
and communit y partner s hav e played . Joseph Cardina l Bernardin , 
Bishop Sheldon Deucker, Bishop H. George Anderson, Mayor Genova, 
Senator Caro l Mosely-Braun , Congressma n Weller , Congressma n 
Jesse Jackson, Jr., as wel l as , som e ke y HU D officials hav e joined 
hands with thousands of church leaders and community residents t o 
ensure that this project remained on course." 

"Now that w e hav e a n agreement , i t i s tim e t o mov e forward , 
stated Marshal l McCray , Presiden t o f th e Ginge r Ridg e Tenant s 
Council, "M y concern is fo r my kids and my seniors. W e need t o 
make sure that Ginger Ridge is good place for them to live." 



THE GINGER RIDGE MUTUAL HOUSING  ASSOCIATION 

PROJECT DESCRIPTION 

The Revelopment of the Ginger Ridge Apartment 
Complex in Calumet City has been the most 
complex, grandest in scope, and important housing 
development project attempted by SSAC and New 
Cities leadership, staff, and partners. 

It involves the redevelopment of 934 unit HUD 
foreclosure, located just south of Sibley Blvd. and 
just east of the Calumet Expressway. 

Over 400 units are presently vacant. Eve n though 
the vast majority of resident are good, hardworking 
families, the complex has been plague with crime 

1) Deconversio n of Units from 934 to 495 
with a reduction of buildings from 31 to 25. 
and many floor plans doubling in size. 

2) McKinne y Support Services Center -
including space for daycare, headstart. after 
school and tutorial programs, senior center, 
and family-based recreation. 

3) A mixed-income development that 
maximizing the balance between 
affordability and market alignment. 

4) Sixtee n million dollars of construction 
contracts delivered to local economy. 

HISTORY O F TH E PROJEC T COLLABORATIO N 

Since the establishment o f New Cities in 1989. Rev. Princeton McKinney, President of SSAC. has 
always envisioned a large scale housing initiative that would include critical support services to 
enable young families to better their family's economic future in an inter-generational environment 
that values seniors and youth. 

When the possibility of New Cities being central to the redevelopment of Ginger Ridge manifest, the 
fit with Rev. McKinneys vision was clear. Ginge r Ridge was also important because many SSAC 
member churches were located in proximity to the complex, and many SSAC church and business 
partners lived in or operated near the complex. 

Furthermore, based on some initial conversations, we discovered that Ginger Ridge possessed many 
hard working families, w ho shared our vision for what Ginger Ridge could be. A set of principles of 
redevelopment were subsequently establishe d that included: 1 ) Deconversion of units: 2 ) vast 
improvement of floor plans. 3) establishment o f a social services center (the McKinney Center), 4) 
affordability, and 5) the maximizing of local job creation through construction contracts. 

Now the project is moving forward based on almost two years of negotiations between SSAC/New 
Cities, HUD, Mayor Jerry Genova.the Illinois Housing Development Authority, and The Finch 
Group, and through the support of people like Cardinal Joseph Bernardin. Bishop Sherman Hicks. 

PROJECT PARTNER S 

South Suburban Action Conference:  Community  Organizing 
New Cities CDC:  Project  Developer  and Support Services Provider 

The Finch Group:  Project  Developer &  Equity Placement 
Mayor Jerry  Genova  and Calumet City: Board  Members 

Ginger Ridge Tenants  Council: Board  Members 
Department of Housing and  Urban Development: Property 1 Disposition &  Funding Assistance 

Illinois Housing  Development  Authority: Equity  through LIHTC 
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GINGER RIDG E MUTUA L 
HOUSING 

ASSOCIATION 
(GINGER RIDGE RESIDENTS AND LEADERS FROM SOUTH SUBURBAN CHURCHES 

OF THE SOUTH SUBURBAN ACTION CONFERENCE) 

M E E T I N G DATE ! 
Where: Calumet Federal Saving s Bank 

1350 E. Sibley Blvd. 
Dolton, IL 

When: March 14,1996 7:00 P M 

The bal l is now in our court and we have much to do to prepar e ourselves fo r 

creating a new Ginger Ridge! We will discuss ou r next steps in the battle, the hir-

ing o f two new youth workers, and several organizational development issues. 

Please see a  description of the minutes from our last meeting! 



MEETING MINUTES FOR GINGE R RIDGE 
MUTUAL HOUSING ASSOCIATION 

February 6,1996 

Present: Rev . Michael Burnside, New Name Baptist Church 
Marshall McCray, President, Ginge r Ridge Tenant's Council 
Tina Williams-Greer, Secretary, Ginger Ridge Tenant's Council 
Denise Eckhardt, Vice-President, Ginger Ridge Tenant's Council 
Althea Ellis, Ginger Ridge Resident 
Rae McCray, Ginger Ridge Resident 
Rev. Mark Larson, President, New Cities CDC, Ou r Savior' s Lutheran 
Diann Stewart, Vice-President , New Cities CDC, Christ Temple Baptist 
Deacon Slaughter, Calumet City Resident, Sout h Suburban MB Church 
Reubin Smith, Secretary, New Cities CDC, South Suburban MB Church 
Rev. Wendy Witt, Pastor, Faith United Methodist Church 
Marge Cook, Faith United Methodist Church 
Marie Miles, Calumet City Resident 
Marion Kelliher, New Cities CDC, Queen of Apostles Church 
Theresa Yeager, Queen of Apostles Church 
Sam Jenkins, Grace Baptist Church 
Wes Finch, The Finch Group 
Mayor Jerry Genova, Calumet City 
Tim Sweeney , SSAC Staff 
Cindy Holler, New Cities Staff 
William Goldsmith, New Cities Staff 
Carole Hall, New Cities Staff 

A long discussion took place with regard to the status of the Ginger Ridge project. Mayo r 
Genova was present for this portion of the meeting and promised to contact Cook County 
and Congressma n Jerry Weller to get each to affirm their support for Ginger Ridge and th e 
proposal pending with Cook County to fund resident initiatives at the site. 

Mayor Genova promised to support the location of a permanent polling place at Ginger 
Ridge after a question from the residents was raised regarding the moving of the polling 
place. Mayo r Genova, after once again affirming his support, left the meeting. 

The discussio n focused on a earlier phone call with Helen Dunlap where it was proposed 
to "drop" the first RFP for organizing residents out at Ginger Ridge and ask Cook County 
to fill in this gap with a loan to be repaid from line items in the development budget. I t 
was decided to: 

Continue to put pressure from the Archdiocese, the Residents, and the Various 
Denomination Heads to move forward with Ginger Ridge. 



Continue to put pressure from the Archdiocese, the Residents, and the Various 
Denomination Heads to move forward with Ginger Ridge. 

Schedule a meeting with Cook County and HUD immediately to discuss Cook 
County funding a portion of the project costs which New Cities will bear. 

Ask at the time for a press conference be called to announce the sale of the 
complex to the Ginger Ridge Mutual Housing Association. 

A motion to appoint the following persons to a Panel to oversee HUD's choice of firms 
for the feasibility study out at Ginger Ridge was put forward: 

Althea Ellis 
Marie Miles 
Cindy Holler 

It was seconded and carried unanimously. 

Finally, a long discussion took place led by Wesley Finch regarding articles which had 
appeared in a Boston newspaper about he and his firm. Questions were then asked by 
those present. A t the end of the discussion, it was decided to form a committee of the 
Board to further investigate the information put forth by Mr. Finch and then to issue a 
press statement regarding the position of the Board. (Se e attached subsequent statement). 

Meeting was adjourned and the next meeting scheduled for March 14. 



SAVE THE DATE! 

At the request of both SSAC 
and the Ginger Ridge 

Residents, Congressman 
Jackson is setting up a small 

meeting with the Ginger 
Ridge Mutual Housing 

Association leadership and 
Henry Cisneros on March 

9th. 

(Save the date from 10:00-
2:00 - more details later!) 
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Continue to put pressure from the Archdiocese, the Residents, and the Various 
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County funding a portion of the project costs which New Cities will bear. 

Ask at the time for a press conference be called to announce the sale of the 
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for the feasibility study out at Ginger Ridge was put forward: 
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Board to further investigate the information put forth by Mr. Finch and then to issue a 
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G I N G E R R I D G E 
M U T U A L H O U S I N G A S S O C I A T I O N M E E T I N G 

Thursday, March 14, 199 6 
7:00 p.m . 

Co-chairs: Rev . Michae l Burnside, New Citie s CDC 
Marshall McCray, Ginger Ridge 

A G E N D A 

Opening Prayer and Introduction o f All Present 

Approval of Agenda 

Report and Outcome from Cisneros/Jackson Visi t 

Update of GRMHA Incorporation Configuratio n 

Cook County Funding Update: 
1. Finc h Group Reports and Visit Plans to New York 
2. Agreemen t Letter 

Between GRMHA, NCCDC, and Finch Group 

Ginger Ridge Site Status Issues 
1. Th e Residents 
2. Yout h Workers 

NPA: Confirmatio n of Attendees 

Marshall McCray 

Rev. Burnside 
Marshall McCray 
Rev. Wendy Witt 

Carole Hall 

Cindy Holler 

Next Meeting Date 



M B 0  5 1996 

U.S. Departmen t o f Housin g an d Urba n Developmen t 

Illinois Stat e Offic e 
77 W . JacKSo n Blvd . 
Chicago. Illinoi s 60604-350 7 

W i l l i a m G o l d s m i t h , E x e c u t i v e D i r e c t o r 
New C i t i e s Communit y Developmen t C o r p o r a t i o n 
16333 Sout h H a i s t e d ~ 
Harvey, I l l i n o i s 6042 6 

Dear Mr . G o l d s m i t h : 

SUBJECT: G i n g e r Ridg e -  Memorandum o f U n d e r s t a n d i n g 
P r o j e c t No. : 071-1051 4 

T h i s l e t t e r w i l l o u t l i n e th e terms an d c o n d i t i o n s p u r s u a n t 
t o w h i c h t h e U.S. Departmen t o f Housing an d Urban Developmen t 
("HUD") i n t e n d s t o t r a n s f er t h e a b o v e - r e f e r e n c ed p r o j e c t t o an 
e n t i t y c r e a t e d an d c o n t r o l l e d by New C i t i e s Communit y Developmen t 
C o r p o r a t i o n ("Sponsor") , a n I l l i n o i s n o t - f o r - p r o f i t c o r p o r a t i o n . 
T h i s memorandu m o f u n d e r s t a n d i ng a l s o update s o u r L e t t er of 
I n t e n t d a t e d Jun e 30 , 1995. S u b j e c t t o t he terms, c o v e n a n t s , 
c o n d i t i o n s an d c o n t i n g e n c i e s s e t f o r th h e r e i n , HU D an d Sponso r 
agree a s f o l l o w s : 

1. HU D c u r r e n t l y owns t h e G i n g er Ridg e apartmen t complex , 
a 93 4 u n i t f o r m e r l y c o - i n s u r e d p r o j e c t l o c a t e d in 
Calumet C i t y , I l l i n o i s ( " P r o j e c t " ) . HU D d e s i r e s t o 
t r a n s f e r t h e P r o j e ct f o r the p r i ce o f one d o l l a r to a 
l i m i t e d p a r t n e r s h i p o r n o t - f o r - p r o f it e n t i ty c r e a t e d 
and c o n t r o l l e d by Sponso r p u r s u a n t t o t he p r o v i s i o ns o f 
the M u l t i f a m i l y H o u s i n g P r o p e r t y D i s p o s i t i o n Refor m A ct 
o f 199 4 -"Act" ) an d t he r e g u l a t i o ns ( " R e g u l a t i o n s " ) 
i m p l e m e n t i n g t h e A c t. Sponso r i n t e n d s t o c r e a te a 
mutual h o u s i n g a s s o c i a t i o n for m o f ow n e r s h ip f o r t he 
purpose o f p r o v i d i n g P r o j e c t r e s i d e n t s w i t h t h e 
o p p o r t u n i t y f o r a c t i ve an d m e a n i n g f ul p a r t i c i p a t i on 
a f t e r a  p e r i o d o f t r a i n i n g and t r a n s i t i o n . HU D i n t e n d s 
t o p u r s u e suc h t r a n s f e r f o r t he purposes o f (1) 
p r e s e r v i n g t h e P r o j e ct s o t h a t i t can r e m a in a v a i l a b l e 
and a f f o r d a b l e t o c u r r e nt r e s i d e n t s , ( i i ) p r e s e r v i n g 
and r e v i t a l i z i n g t h e neighborhood s u r r o u n d i n g t h e 
P r o j e c t , ( i i i ) m a i n t a i n i n g t h e P r o j e ct i n a d e c e n t , 
s a f e , an d s a n i t a r y c o n d i t i o n , ( i v ) m i n i m i z i n g t h e 
i n v o l u n t a r y d i s p l a c e m e n t o f t e n a n t s o f t he P r o j e c t, an d 
(v) p r o v i d i n g homeownershi p o p p o r t u n i t i e s t o r e s i d e n t s 
o f t h e P r o j e ct t h r o u g h th e c r e a t i on b y Sponso r o f a 
mutual housinc r a s s o c i a t i o n . 



2. A s p r o m p t l y a s p o s s i b l e a f t e r th e d a t e h e r e o f , HU D 
s h a l l d e v e l o p an d i n i t i a t e a  d i s p o s i t i o n p l an f o r t h e 
P r o j e c t ( " D i s p o s i t i o n P l a n " ) t h a t s p e c i f i e s terms an d 
c o n d i t i o n s f o r a  n e g o t i a t e d s a l e o f th e F r o j e c t t o 
Sponsor s u b s t a n t i a l l y in a c c o r d a n c e w i t h t h e term s an d 
c o n d i t i o n s s e t f o r t h h e r e i n , s u b j e c t t o c o m p l i a n c e w i t h 
a l l a p p l i c a b l e HU D p o l i c i e s , p r o c e d u r e s , r e g u l a t i o n s 
and g u i d e l i n e s . 

3. I n o r d e r t o e n s u r e t h a t th e P r o j e c t w i l l mee t f u t u r e 
a n t i c i p a t e d o p e r a t i n g an d r e p a i r expenses , HU D an d 
Sponsor w i l l , a s a  p a r t o f t h e D i s p o s i t i o n P l a n , a g r e e 
upon a  p l a n f o r r e h a b i l i t a t i o n . Th e r e p a i r p l a n ma y b e 
commenced b y HU D p r i o r t o t r a n s f e r o f t h e P r o j e c t an d 
c o m p l e t e d b y Sponso r i n a c c ordanc e w i t h r e q u i r e m e n t s 
s p e c i f i e d b y HUD . 

The term s o f t h i s p l a n w i l l b e f o r m u l a t e d fro m t h e r e s u l t s 
o f a  f e a s i b i l i t y s t u d y . Th e f e a s i b i l i t y s t u d y w i l l b e 
c o n d u c t e d b y a n independen t f i r m s e l e c t e d t h r o u g h a 
Request f o r P r o p o s a l ("RFP") . Th e s e l e c t i o n p a n e l f o r t h e 
RFP i s c u r r e n t l y r e v i e w i n g s u b m i s s i o n s r e c e i v e d f o r t h i s 
s t u d y . I t i s a n t i c i p a t e d t h a t t h e c o n t r a c t w i l l b e 
awarded b y A p r i l 15 , 1996 . Th e r e s u l t s o f t h e s t u d y 
w i l l a l s o d e t e r m i n e t h e l e v e l o f HUD 's f i n a n c i a l 
commitment t o t h e P r o j e c t an d HUD 's i n v o l v e m e n t i n t h e 
o v e r a l l o p e r a t i o n o f t h e P r o j e c t . 

4. A s p r o m p t l y a s p o s s i b l e a f t e r t h e d a t e h e r e o f , an d 
c o n t i n g e n t upo n t h e r e s u l t s o f t h e f e a s i b i l i t y s t u d y , 
HUD an d Sponso r w i l l c o n s u l t w i t h on e a n o t h e r t o 
d e t e r m i n e a  p r o c e s s b y w h i c h th e p a r t i e s ma y a g r e e upo n 
th e s e l e c t i o n o f a n a r c h i t e c t , g e n e r a l c o n t r a c t o r an d 
o t h e r c o n s u l t a n t s f o r t h e r e h a b i l i t a t i o n o f t h e 
P r o j e c t , t h e s e l e c t i o n o f s u c h a r c h i t e c t , g e n e r a l 
c o n t r a c t o r an d c o n s u l t a n t s t o b e mad e i n a  manne r 
c o n s i s t e n t w i t h r u l e s an d r e g u l a t i o n s , i f any , t h a t ma y 
be a p p l i c a b l e t o t h e s e l e c t i o n o f suc h c o n t r a c t o r s 
under t h e D i s p o s i t i o n P l a n . 

5. A s p r o m p t l y a s p o s s i b l e a f t e r th e d a t e h e r e o f , Sponso r 
s h a l l a p p l y f o r deb t an d e q u i t y f i n a n c i n g f o r t h e 
Sponsor Improvements , th e budge t t h e r e f o r e t o hav e bee n 
approved i n advanc e b y HUD . Sponso r s h a l l p r o v i d e HU D 
w i t h commitment s o r o t h e r r e a s o n a b l e a s s u r a n c e s 
s a t i s f a c t o r y t o HU D t h a t Sponso r an d G i n g e r R i d g e 
Development hav e o b t a i n e d deb t an d e q u i t y f u n d i n g i n a n 
amount s u f f i c i e n t t o ensur e c o m p l e t i o n o f t h e Sponso r 
Improvements. 

A 



6. S u b j e c t HUD' s developmen t o f t he D i s p o s i t i on P l a n an d 
c o m p l i a n c e w i t h an y o t h er p o l i c i e s , p r o c e d u r e s , r u l e s , 
r e g u l a t i o n s an d g u i d e l i n es a p p l i c a b l e to t he 
d i s p o s i t i o n o f t he m u l t i f a m i ly h o u s i ng p r o j e c t s , HU D 
and Sponso r s h a l l e n t e r i n t o suc h o t h e r agreemen t a s 
may b e n e c e s s a r y t o e f f e c t u a te t he f o r e g o i n g. 

P l e a s e acknowledg e y o u r agreemen t t o t he terms an d 
c o n d i t i o n s o f t h i s memorandu m o f u n d e r s t a n d i ng b y s i g n i n g t he 
e n c l o s e d cop y o f t h i s l e t t e r an d r e t u r n i ng it to t he u n d e r s i g n e d . 

Thank yo u f or y o ur c o n t i n u e d p a r t i c i p a t i o n i n HUD programs . 

S i n c e r e l y 

O f f i c e o f H o u s i n g 

ACCEPTED AN D AGREE D th i s 
of March , 1996 . 

day 

N E W C I T I E S C O M M U N I T Y 
D E V E L O P M E N T C O R P O R A T I O N 

By 
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Memorandum 
To: Ginger  Ridge Mutual Housing Association (GRMHA) 
From: Carole  Grant Hall 
Date: Friday,  March 8,  1996 
Subject: Letter  of Agreement for the GRMHA 

With the agreement from HUD, Cook County has agreed to fund pre-development cost, and we must enter into an official agreement. 

This formal agreement between the GRMHA, NCCDC and TF G will allow both NCCDC and TF G to be paid for work they have done 

toward the revitalization of Ginger Ridge and fo r their continuous work. NCCD C will need to borrow against expected developers fees, 

TFG will cover their own pre-development costs. W e must agree and accept the anticipated funding line for NCCDC @ $433,886, for 

resident initiatives and the McKinney Center development; GRMHA Capitalization for Property Management & Resident Initiatives @ 

$445,828. I n addition, we must agree and accept a @ $200,000 fee for TFG t o end the "Heywoo d Brothers" relationship . A  developers 

fee of $1,092,026 will be directed to TFG for its work in developing the property. NCCD C will receive $486,974 for its role. 

(See attached charts for more break down.) 

The following entities agree to be exclusive " Partners" in the development o f the GRMHA: 

BOARD O F DIRECTORS -  APPPOINTED BY NCCD C 

Ginger Ridge Tenants Council Nominatin g 5 seats 

The Finc h Group (3 entities) Nominate s 1  seat 

New Cities Community Development Corporation Maintainin g 7 seats 

City of Calumet City Nominate s 1  seat 

TFG and NCCDC will work diligently to assist the design and development o f a  Mutual Housing Association model exclusively for the 

Ginger Ridge Apartments. Eac h partner has the following responsibilities: 

GRMHA TF G NCCD C 

This will be the ownership 

corporation and will include residents of the 

complex, SSAC-NCCDC churches , and 

respresentatives from the community. 

Ginger Ridge Tenants Council 

and its officers will participate and 

represent the interest of the residents in 

Ginger Ridge. 

Ginger Ridge Tenants Council 

will work with TGF and NCCDC who are 

co-developer s of Ginger Ridge 

TFG prior to this agreement and 

following this agreement, will function as 

the co-developers of the property with 

NCCDC 

TFG will develop relationships 
with investors for the purpose of Low -
Income Tax Credit Equity 

TFG over the next five years will 
participate in dual management and training 
with GRMHA 

NCCDC will hire stafFto direct 

residents' initiatives at Ginger Ridge. Staf f 

will help to sponsor the formation and 

development o f the GRMHA. 

NCCDC will work with GRMHA 
to train residents and community leadership 
to participate in the MHA. 

NCCDC and GRMH A will work 

toward the creation of the McKinney 

Learning Center. 

NCCDC will co-develop the 

property with TFG. 





Total Development Cost 

County Loan/Grant $565,993 



Who Gets Paid 
$$$ 

Development 
Budget 

M H A 
Property 

Management 
McKinney 

Center 

TGF 
& 

NCCDC 
Co-Developers 

15% of 
T o t a l Fundin g 

New Cities 
Development 

Staff Over 
3-vears 

$452,454 

TGF Broke r Fee 

16.9% gross 
equity 

legal fees 
excludes 



/Signature Housin g 
Solution's Inc . (TGF ) 
5.5% Managemen t 

fees 
5 year contract wit h a 
2 yea r dual /GRMH A 

Kindness Loan 
18.18% 

The Creativeness  of 
what we can  do!!!!! 

New Cities With Fees 
From Operation s 

committee 
1 % for Socia l Services 
2% Resident s Initiatives 

@ $90,00 0 

I 

To Fund 
McKinney 
Center & 
Residents 
initiatives 



New Cities 

NEW CITIE S COMMUNITY DEVELOPMEN T CORP. 
16333 S. Halsted P.O . Box 103 5 
Harvey, IL 60426 Harvey , IL 60426 

(708) 333-200 9 Fa x (708) 333-1625 

March 8, 199 6 

Ms. Marshal l McCray 
Co-Chair of Ginger Ridge Mutual Housing Association 
525 Jeffery, Suite #6 
Calumet City, IL 60409 

Rev. Michael Burnside 
Co-Chair of Ginger Ridge Mutual Housing Association 

Jerome P. Genova, Mayor 
City of Calumet City 
204 Pulaski Road 
Calumet City, IL 6040 9 

Dear Sirs and Mesdamcs: 

This letter, when executed by the above named addressees, will create an agreement between the 
members and Board of Directors of the Ginger Ridge Mutual Housing Association (the "MHA" ) 
which is inclusive o f the officers o f the Ginger Ridge Tenants Council, The Finch Group and the 
New Cities Community Development Coiporation ("New Cities"). The Finch Group and New Cities 
will act as co-developers of Ginger Ridge, providing various development functions bot h prior and 
subsequent to the date of this Letter Agreement. I n addition, The Finch Group and its associated 
entities TFG Equities. Inc. and Signature Housing Solutions, Inc . (the three Finch Group entities 
together being "TFG") , wil l provid e services relating t o structuring and placing so-called Lo w 
Income Housing Tax Credit Equity and property management services. Ne w Cities will also hire 
staff to direct resident initiatives at the site, sponsor the formation and development of the MHA, 
train residents and community leadership to participate in the MHA and sponsor the on-site creation 
of the McKinney Learning Center. 

Re: Ginge r Ridge Apartments Letter Agreement 
Calumet City. Illinois 
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The M H A . wantin g to keep TF G an d New Cities involved as key ingredients t o revitalizing and 
rehabilitating Ginger Ridge Apartments, agrees to work exclusively with TFG an d New Cities under 
the following understanding : 

• TF G an d New Cities agree to continue to use their diligent efforts t o assist the M HA i n the 
revitalization, rehabilitation and operation of Ginger Ridge. 

• TF G an d New Cities reaffirm that they wil l not work with anyone excep t the M HA i n such 
efforts. 

The importance o f finalizing and executing this Letter Agreement now is due to the recent shift in 
the anticipated funding of the pre-development costs . Bot h New Cities and The Finch Group wil l 
only be compensated from debt and equity sources that are contemplated to become available to fund 
the rehabilitatio n an d revitalization of Ginger Ridge . (Se e attached Marc h 1 , 199 6 Estimated 
Sources and Uses of Funds.) Ne w Cities will borrow against these anticipated revenues from a Cook 
County progra m t o b e repai d onc e rehabilitatio n i s complete d (a s define d a s "Substantia l 
Completion" by the American Institute of Architects). Th e Finch Grou p wil l fun d it s own pre-
development costs . Thus , both parties require formalization of thei r relationship with the M HA to 
assure their future compensatio n and reassure lenders o f repayment . 

The M H A, New Cities and TFG agre e to use their diligent efforts to structure line items in the fina l 
funding schedul e fo r the following : 

New Citie s 

Support Service s Anticipate d $433.886 
(Includes 3 Resident Initiatives staff over four years plus a Social Service Contract  with  a 
person who will design social services for the MHA and resident initiatives as well as raise 
money for the  McKinney Center.) 

M H A Capitalization/Propert y Management/Resident Initiative s Anticipate d $445.828 
(Assumes that this amount will be set aside to fund the fifth year of MHA /resident  initiatives, 
social services and costs related to the  operations of the McKinney Center and to capitalize 
a community/resident based property management company sponsored by New Cities ("New 
Management", or  an entity to be named at a later date), which  will take over management 
from Signature Housing Solutions. S250,000  will be set aside from this line item for these 
purposes, with the remaining SI  95,828 to be advanced once sufficient operating reserves 
are established and breakeven operations are achieved in the three to five years following 
Substantial Completion.) 

-2-



Calumet City -  Legal &  Organization 
- Consultant's Fe e 

Anticipated $200.000  
Anticipated $  50.00 0 

(To reimburse TFG  for actual  expenses incurred in settlement of Performance Management 
claims against the City of Calumet City and to represent the City of Calumet City.) 

To Be Funded From Debt and Equity : 

TFG Equities -  TFG Equities, Inc.  will be paid a total of 16.9% of  the gross equity 
raised as a securities broker/dealer and financial structuring consultant fee. TFG 
Equities will  be  responsible for all  direct  costs of  equity placement except legal 
representation of the MHA. 

The Finch Group and  New  Cities  -  Developer fees will be split equally until such 
time as  New Cities  receives $486,954. Subsequent  to such time, The  Finch Group 
will receive 100%  of  remaining developer fees until the split of developer fees equals 
69.15% to The  Finch Group and30.85% to New Cities. Thereafter,  The  Finch Group 
will receive 69.15% of any additional developer fees paid, with New Cities receiving 
30.85% of the additional fees. Developer fees are anticipated to equal 15% of  the 
total funding less anticipated HUD grant(s). 

To Be Funded From Property Operations: (All requir e HUD approval) 

Signature Housing  Solutions  -  Signature  Housing  Solutions,  Inc.  will  earn a 
management fee equal  to  5.5%  of  gross collected income for providing  property 
management services. Signature  Housing will receive a  five-year contract with a 
two-year extension. During  such extension, New  Management will become involved 
in the day  to  day  property management of Ginger Ridge and at  the  end  of  the two-
year extension it  is  anticipated  that New  Management  will  take over  property 
management. Furthermore,  Signature  Housing agrees to loan up  to 18.18% of its 
management fee (or  1%  of  gross collected  income) to  help  fund social services 
performed by New Management. Such  advances will earn interest at the lesser ofl% 
less than the  prime rate as  published in the Wall Street Journal, or  5%.  The  loan 
must be  repaid prior to termination  of  the  management  contract with Signature 
Housing Solutions. Inc. 

New Cities -  New Cities will receive fees from the operations of the property equal 
to 1%  and 2% of gross collected income, respectively  to pay for staffing  of resident 
initiatives and the  McKinney Center for the  MHA. 

TFG 
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The MHA . New Cities and TFG acknowledge an d agree that any breach of any o f their respective 
obligations under this Letter Agreement will substantially an d materiall y damage the business and 
goodwill of the other parties, that such damage would be difficult to measure and that monetary 
compensation woul d be inadequate, and consequently agre e that in the event of a breach of this 
Letter Agreement, the non-breaching parties shall be entitled, in addition to monetary damages and 
any other remedies available to such parties under this Letter Agreement (i) to equitable, including 
injunctive relief and (ii ) to the recovery of all costs incurred by such party in the enforcement o f this 
Letter Agreement, including reasonable attorney's fees. 

Finally, this Letter Agreement constitutes the entire agreement betwee n the parties hereto with 
respect to its subject matter, superseding all prior negotiations, communications , contracts and other 
agreements, courses of dealing and th e like between or among the parties. Thi s Letter Agreement 
may be supplemente d b y suc h further agreements as may be necessary to full y effectuate the 
foregoing. 

TFG and New Cities remain committed to working with the MHA for the eventual success of Ginger 
Ridge. 

Sincerely, Sincerely , 

New Cities TF G 

Cindy Holler Rober t A. James, Jr., Esq . 
Authorized Signatory Authorize d Signatory 

AGREED T O AND ACCEPTE D BY : 
Ginger Ridge Mutual Housing Association: 

March . 1996 
Marshall McCray, Co-Chair MHA Board Vote Date of Vote 

Attested to: 

Rev. Michae l Burnside. Co-Chair by Secretary of MHA 

CONFIRMED: 
Mayor Jerome P. Genova. City of Calumet City 



TASKS AND TIMELINE FOR MUTUAL HOUSING 
ASSOCIATION PROPOSA L 

The followin g sheet intends to lay out tasks related to the three Mutual Housing 
Associations under development by the New Cities Community Development 
Corporation. Thes e tasks have been laid out in three intervals in a linear format based 
upon a 2-year timeiine. 

New Cities is requesting funding for this proposal based upon the attached budget. 
Budgeted costs are based upon eligible uses for CHDO operating support such as salaries, 
supplies, rent and overhead, training, etc. 

Please note that the task and timeline sheet lists progress expected to be completed in the 
intervals described. Whil e this may be revised from time to time based upon actual 
external realities, it is meant to be utilized to monitor progress b y flinders for the 
formation of the Mutual Housing Associations. 

New Cities requests that Cook County authorize drawdowns within the proposed 
intervals, based upon tasks completed, an d with respect to its fiscal year operating costs. 
For example, Interval #2 spans between 1996 and 1997. Becaus e New Cities Operating 
Year ends on December 31, 1996 , New Cities will likely request funds for tasks completed 
during the first three months of Interval #2 so as to meet is operating budget obligations. 
Cook County will utilize the Task and Timeiine proposed below to monitor progress 
within each of the intervals. 

Ginger Ridge Mutual Housing Association 

Objective #1 Organizationa l Development o f the Ginger Ridge Mutual Housing 
Association and the New Cities Community Development Corporation as it relates 
to this entity. 

Objective #2 T o prepare Residents of Ginger Ridge for Ownership of the Ginger 
Ridge Complex through a Mutual Housing Association through a dynamic 
Counseling, Education, and training program. 

Objective #3 T o provide re-development relate d technical assistance to the 
residents of Ginger Ridge, and the community through the Mutual Housing 
Association which will oversee the re-design and the financing of the complex. 

Objective *4 Design/Financin g of the On-site "McKinney Resident Learning and 
Training Center' which will house the support services necessary for residents to 
actively participate in the Mutual Housing Association Ownership entity. 



January L 1996-September 30, 1996 

Organizational Development 

Interview and Recommend Candidates for Director of Resident Initiatives 

Hire Resident Initiatives Director 

Form Sponsoring Mutual Housing Association Board of Directors and Design Future 
Configuration of Board. Perfor m extensive community interviews to seat additional 
members to Board of Directors. 

Organize New Cities internal capacity and perform extensive staff training to ready it for 
responsibilities as it relates to Ginger Ridge. 

Negotiate contract with NeighborWorks and Chicago Mutual Housing Network to 
provide training and technical assistance to New Cities staff. 

Resident Initiatives 

Perform extensive (more than 75) One-To-One Interviews with residents of Ginger Ridge 
based upon leadership potential and recommendations from existing Tenant's Council. 

Organize four focus groups of residents and community leadership to participate in 
"Design Feasibility Process" with HUD selected contractor which will determine design 
and HUD contribution to the project. 

Design Curriculum for Training utilizing the following resources: 
-NeighborWorks Mutual Housing Association Training Curriculum 
-Chicago Mutual Housing Network Curriculum 
-Resident Management Curriculum develop by CHA 

Hiring, Programmatic Design and Implementation with Residents of Mutual Housing. 
"Youth Workers". 

Design and Issue RFP for Consultants to Design and Raise Money for the McKinney 
"Learning Center" at Ginger Ridge. Selec t contractor. 

Ginger Ridge Re-Development and Financing 

Selection of HU D Contract to Perform Feasibility Analysis of Ginger Ridge which will 
decide HUD contribution to the project. 

Staff monthly Ginger Ridge Mutual Housing Association. Meetings to insure oversight 
and coordination of all activities in the design/development process. 



Negotiate co-development agreement with the Finch Group 

Begin to interview architects, contractors, first mortgage financing, and equity financing 
in preparation for Phase #1 of Development plan. Begi n development of temporary 
relocation plan. 

McKinney Resident Learning and Counseling Center 

Contractor chosen to design and fundraise for McKinney Learning Center participates in 
Resident Meetings to design programmatic and support services in a manner which 
support the capacity of the residents to participate actively in the oversight and 
management of the complex. Programmati c Design completed. 

October 1,1996-June 30,1997 

Organizational Development 

Interview and Hire One-Full time and One Part-Time Resident Initiatives Staff 

Formalize Mutua l Housing Association Board of Directors, elect officers and develop by-
laws and Articles of Incorporation. 

Continue to organize New Cities internal capacity and perform extensive staff training to 
ready it for responsibilities as it relates to Ginger Ridge. Begi n assessments/budgets of 
development of locally-based property management firm to take over from the Finch 
Group after 5-years. 

Implement contracts with NeighborWorks and Chicago Mutual Housing Network to 
provide training and technical assistance to New Cities staff. 

Resident Initiatives 

Utilize Ginger Ridge Mutual Housing Association meetings as training vehicles and 
decision-making vehicles for oversight of the Re-development plan. 

Continue One-To-One Interviews with residents of Ginger Ridge based upon leadership 
potential and recommendations from existing Tenant's Council. 

Form Resident Congress "Sponsoring Committee". Design eventual committee structure. 

Implement Training Curriculum for Mutual Housing Association utilizing the following 
resources: 

-NeighborWorks Mutual Housing Association Training Curriculum 
-Chicago Mutual Housing Network Curriculum 



-Resident Management Curriculum develop by CHA 
Begin regular training to establish full Resident Congress. 

Continue Programmatic Design and Implementation with Residents of Mutual Housing 
"Youth Workers". 

Oversee Consultants for the McKinney "Learning Center" at Ginger Ridge. Insur e that 
Program Design is complete, physica l design of the complex begins and that a realistic 
fundraising plan is developed. 

Development an d Implement of Temporary Relocation plan with Residents. 

Ginger Ridge Re-Development and Financing 

Staff monthly Ginger Ridge Mutual Housing Association. Meetings to insure oversight 
and coordination of all activities in the design/development process . 

Work with the Finch Group to develop a pro-fonna for financing the re-development plan. 
Submit first mortgage financing, and equity financing proposals for re-developing the 
complex. Gain Tax-Credit allocation from IHDA. Gain HUD and GRMHA approval on 
pro-forma. 

With the Finch Group, interview architect and contractor utilizing HUD's process to 
implement Phase #1 of the Redevelopment Plan. Gai n approval from Ginger Ridge 
Mutual Housing Association Board. 

Gain HUD approval on Phase #1 o f construction and implement construction plan. 
Complete Phase #1. 

Ready necessary documentation for transfer of title to Ginger Ridge Mutual Housing 
Association. 

McKinney Resident Learning and Counseling Center 

Contractor chosen to design and fiindraise for McKinney Learning Center participates in 
Resident Meetings to physically and financially design programmatic and support services 
in a manner which support the capacity of the residents to participate actively in the 
oversight and management of the complex. Physica l Design completed and financial 
design approved. Fundraisin g begins. 



June 30, 1997-December 31, 1997 

Organizational Development 

Continue monthly Mutua l Housing Association Board of Directors meetings to oversee 
and coordinate activities at the complex. 

Continue to organize New Cities internal capacity and perform extensive staff training to 
ready it for responsibilities as it relates to Ginger Ridge. Continu e assessments/budgets of 
development of locally-based property management firm to take over from the Finch 
Group after 5-years. 

Oversee contracts with NeighborWorks and Chicago Mutual Housing Network to provide 
training and technical assistance to New Cities staff 

Resident Initiatives 

Utilize Ginger Ridge Mutual Housing Association meetings as training vehicles and 
decision-making vehicles for oversight of the Re-development plan. 

Continue One-To-One Interviews with residents of Ginger Ridge based upon leadership 
potential and recommendations from existing Tenant's Council. 

Design Election Process for Resident Congress and its relationship to the Mutual Housing 
Association Board. Work with Sponsoring Resident Congress to formalize committee 
structure and schedule 1998 elections. 

Design Membership Dues structure and implement membership campaign. 

Continue Training Curriculum for Mutual Housing Association utilizing the following 
resources: 

-NeighborWorks Mutual Housing Association Training Curriculum 
-Chicago Mutual Housing Network Curriculum 
-Resident Management Curriculum develop by CHA 

Continue Programmatic Design and Implementation with Residents of Mutual Housing 
"Youth Workers'. 

Oversee Consultants for the McKinney "Learning Center" Monito r flmdraising plan and 
implementation of program.. 

Continue to implement of Temporary Relocation plan with Residents. 

Ginger Ridge Re-Development and Financing 



Staff monthly Ginger Ridge Mutual Housing Association. Meetings to insure oversight 
and coordination of all activities in the design/development process . 

Work with the Finch Group to gain first mortgage commitments, and equity financing. 
Deveiop operating budgets. 
Gain approval from Ginger Ridge Mutual Housing Association Board and from HUD to 
take title to property 

Close with HUD and have Ginger Ridge Mutual Housing Association take title to the 
complex. Overse e with the Finch Group the Commencement of Phase #2. 

McKinney Resident Learning and Counseling Center 

Fundraising is actively implemented. Som e programs being implemented. 
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DRAFT AGEND A 
GINGER RIDG E M U T U A L HOUSIN G ASSOCIATIO N 

MEETING WITH  HENRY CISNEROS, 
SECRETAR Y  OF THE DEPARTMENT OF  HOUSING AND URBAN 

DEVELOPMENT 

December 18, 1995 
11:00 AM 

Ginger Ridge Community Room 

L Openin g Prayer - Rev. Princeton McKinney 

II. Welcom e to AH and Introduction of 
Congressman Jerry Weller - Mayor Jerry Genova 

III. Purpos e of Meeting 
-Congressman Jerry Weller 

III. Wh o and What Is The Ginger Ridge Mutual Housing 
Association? -  Rev. Michael Burnside, Co-Chair GRMH A 

Introduction of SSAC/New Cities Churches and 
Ginger Ridge Tenant's Council and Residents and how 
they formed the Mutual Housing Association 

IV. Presentatio n o f Principles for Redevelopment -
Marshall McCray, Co-Chair GRMHA or Resident 
Designated b y Tenants 

-Presentation o f Principles 
-Introduction of Congressman Weller 

V. Introduction of Secretary Henry Cisneros 
Congressman Jerry Weller 

VI. Announcement s an d Comments by Secretary Cisneros 
-Announcement of Intention to Sell Complex to the 

Ginger Ridge Mutual Housing Association 

VII. Closin g Prayer - Rev. Mark H. Larson 

VIII. Tou r of Complex 

I3C. Post-Meeting Questions and Answers fro m Residents 



MEETING ANNOUNCEMENTS FOR GINGE R RIDGE 
MUTUAL HOUSING ASSOCIATION 

To: Ginge r Ridge Mutual Housing Association 
Board Members/Executive Committee Tenant's Council 

From: Cind y Holier, New Cities 

Re: Visi t from Secretary Cisneros to Ginger Ridge 
December 18,1995 
11:00 A M -  12:00 A M 
Ginger Ridge Community Roo m 

Attached you will find  a  DRAFT agenda developed by Wes Finch and myself for th e 
meeting with Secretary Cisneros which is being circulated for comment. Th e goal of th e 
meeting a s proposed in this agenda wil l be for Secretary Cisneros to demonstrate hi s 
support to the Ginger Ridge Redevelopment effort and give confidence to the local HU D 
office to move forward quickly on this project despite Helen Dunlap's eventual departure . 
He is expected to announce HUD's intention to sell the complex to the newly formed 
Ginger Ridge Mutual Housing Association. Th e agenda will be circulated to the Mayor 
and Congressman Weller on Wednesday for comment. "Thi s should be as Rae put it - a 
real "shake each others hands meeting!" I t will be important that each contingent be wel l 
represented. An y substantiv e comments to the agenda should be forwarded to myself or 
Rev. Burnsid e by Wednesday before we send i t to Welter's Office. Otherwis e we would 
like to have a brief strategy conversation on Saturday as described below. 

As w e discussed on Saturday with Tina and Marshall, we hope to have a crowd of 40-50 
on han d at the community room on that day, with the residents trying to produce 20-25 
people and New Cities and SSAC producing 20-25. (Ther e needs to be room for press 
and others a s well) 

In orde r to finalize/walk-thru th e agenda and to check in on our turnout from both 
organizations, we wanted to have a very brief pre-meeting with Rev , Burnside , Rev. 
McKinney and whoever can attend from the Executive Committee (especially Marshall 
or whoeve r she designates to spea k from the residents and whoever is working on 
turnout). This has been tentativel y scheduled to accomodate Rev, Burnside 's  
schedule for Saturday, December 16th a t 12:00 noon out at Ginger Ridge in th e 
Community Room . W e expect a 30 minute meeting if we start right at 12:00, Pleas e 
let us know A S AP whether the appropriate residents can attend. 



November 10 , 1995 

Althea -

Ed Hinsberge r told me today that the conference cal l wil l go on for Wednesday 
at 8:30 am, provided that the government doesn't shut down tommorrow. I f they shut 
down, no conference call . W e also talked about th e Oversight Committee for the RF P 
Feasibility Study to be done at Ginger Ridge. A t a SSAC/New Cities meeting this 
weekend it was clear that they would like representation on the committee from their 
constituency. Whe n I spoke to Ed Hinsberger today about that he agreed that this could 
be done but only i f one of the two seats he spoke to you about could become one of these 
seats, an d seemed unwilling to expand the committee to accomodate two residents and a 
seat for SSAC/New Cities . (H e would have to expand his team by a member so they 
could continue to outvote us and he doesn't want to do that!) I  have a number of 
thoughts about how we can both be represented that I'd like to talk to you about — please 
give me a call tonight at 849-7887 if you can . ( I have meetings back to back 
tommorrow!) 

As promise d - here is proposal which we submitted to HUD fo r RFP whic h you as 
residents and H UD official s wil l be reviewing. Pleas e note that New Citie s has 
categorized its costs for intensely developing the M HA concep t and the principles for 
redevelopment at Ginger Ridge during the next three years. W e have submitted these 
same costs to a Cook County program which will allow us to "borrow" funds for 
developing the M H A . Whateve r costs which HUD deem s unacceptable we will have to 
"borrow" from Cook County to be repaid be developer's fees from this project and others 
like it. Th e less we have to borrow, the more we can do out at Ginger Ridge. Th e more 
we borrow , the more we will have to spread the time of the employees on other projects. 

Enclosed also are some resumes o f people under consideration for the Resident Initiatives 
Director at Ginger Ridge. I  am working to narrow the field currently and I hope by our 
next meeting in December the residents and representatives fro m the Churches, 
SSAC/New Citie s wil l be able to meet and give input on the final candidate(s) . 
Tina is going to meet one candidate tommorrow briefly. 

Cindy Holle r 



FIRST ORGANIZATIONA L MEETING FOR 

GINGER RIDG E MUTUA L HOUSIN G 
ASSOCIATION 

December 7,1995 
7:30 PM - 9:30 

Calumet Federal Savings Bank 
1350 E. Sibley Blvd. 

(at Sibley and Calumet Expressway) 
Entrance off the parking lot on Sibley Blvd. 
Take Elevator to PH floor (Penthouse Floor) 

Attendees: Ginge r Ridge Tenant's Council 
New Cities/SSAC Board Members 

The Finch Group 
New Cities Staff 

We will interview two candidates for Resident 
Initiatives positions and consider our 1996 WorkPlan! 



GINGER RIDG E MUTUAL HOUSIN G ASSOCIATION 
FIRST ORGANIZATIONAL MEETIN G 

December 7, 1995 

Co-Chairpersons: Rev.  Michael Burnside. 
New Cities CDC 

Marshall McCray, President, 
Ginger Ridge  Tenant's Council 

While the meeting begins at 7:30 PM. the bank will be open at 
7:00 PMfor anyone  who would like to come early and get 
briefed on the status of the Ginger Ridge Project. 

I. Openin g Prayer and Introductions of All Present 
- Name of all participants, organization,  and 

why they are interested in the GR Project 

II. Presentatio n o f Work Pla n for Ginger Ridge 
Mutual Housin g Association Formation and 
Ginger Ridge Re-Development Effor t 

III. Introductio n and Interview o f Resident Initiative s 
Candidate # 1 

IV. Introductio n and Interview o f Resident Initiative s 
Candidate # 2 

V . De-Brie f and Comments on Candidates 

V I . Evaluation o f Meeting and Closing Prayer 


